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COUNCI LMAN THOVAS: Good
af ternoon, everybody. Today is
Wednesday, Decenber 26th -- Decenber
16th, wow. Today is Wednesday,
Decenber 16, 2022 and the Conmmttee
on -- this is a Conmttee hearing on
the Conmttee of Educati on.

| understand that state | aw
currently requires that the follow ng
announcenent be nmade at the begi nning
of every renote hearing as follows:
Due to the current public health
energency, Cty Council Conmmttees are
currently neeting renotely. W are
using Mcrosoft Teans to nake these
renote hearings possible.

| nstructions for how the
public may view and offer public
testinony at public hearings of
Council Committees are included in the
public hearing notices that are
published in the Daily News, |nquirer
and Legal Intelligencer prior to the

heari ngs and can al so be found on
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PHLCouncil.com | note that the hour
has cone.

Madam Cl erk, wll you please
call the roll to take attendance.
Menbers that are in attendance wl|
pl ease indicate that you are present
when your nane is called. Also,
pl ease say a few brief words when
respondi ng so that your inmage wll be
di spl ayed on the screen.

Madam Cl er k.

THE CLERK: Vice-Chair
Counci | menber Br ooks.

(No response.)
THE CLERK: Counci | nrenber On.
(No response.)

THE CLERK: Counci | menber
Squi I | a.

COUNCI LMAN SQUI LLA:  Good
nmorning, M. Chair and col |l eagues. |
am present.

COUNCI LMAN THOVAS:  Good
nmor ni ng.

THE CLERK: Thank you.

Counci | menber Gaut hi er.
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COUNCI LWOVAN GAUTHI ER Good
afternoon, M. Chair, colleagues and
to all of the witnesses. Present.

COUNCI LMAN THOVAS: Good
af t er noon.

THE CLERK: Counci | menber
Phillips.

COUNCI LMAN PHI LLI PS: Good
afternoon, everyone. | am present.

COUNCI LMAN THOVAS:  CGood
af t ernoon.

THE CLERK: Counci | nenber
Lozada.

COUNCI LWOVAN LOZADA: Good
af ternoon, everyone. Thank you for
being here. | am present.

COUNCI LMAN THOVAS: Good
af t ernoon.

THE CLERK: Counci | mnenber
Squi | | a.

(No response.)

THE CLERK: And, Chair
Counci | menber Thonas.

COUNCI LMAN THOVAS:  |I'm

present. Thank you. A quorum of the

LEXI TAS LEGAL/ PHI LADELPHI A
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Committee is present and the hearing
is nowcalled to order. This is a
public hearing on the Commttee on
Educati on regardi ng Resol uti on No.
220928.

Madam Cl erk, wll you pl ease
read the title of the resol ution.

THE CLERK: Resol ution No.
220928, authorizing the Commttee on
Education to hold hearings to
under st and Pennsyl vania's Act 158
changes to state graduation
requi renents and their inpact on
Phi | adel phia students and to | earn
nore about the School District of
Phi | adel phia's plan to inplenent and
support schools and students with
t hese new requirenents.

COUNCI LMAN THOVAS: Before we
hear testinmony fromthe w tnesses that
we have here today, everyone who has
been invited to the neeting to testify
shoul d be aware that the public
nmeeting i s now being recorded.

Because the public -- I'"msorry, that
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the public hearing is now being
recorded. Because the public hearing
I's public, participants and viewers
have no reasonabl e expectati on of
privacy. By continuing to be in the
meeting, you are consenting to being
recorded.

Additionally, prior to
recogni zi ng Menbers for questions or
comments they nmay have for w tnesses,
| will note for the record at this
time that we will use the chat feature
avail able in Mcrosoft Teans to all ow
Counci | menbers to signal that they
woul d |li ke to be recognized. In order
to conply with the Sunshine Act, the
chat feature nust only be used for
t hi s purpose.

Madam Cl erk, will you pl ease
call the first panel -- before we call
the first panel of wtnesses, do any
of ny coll eagues want to naeke any
remarks as it relates to this
resolution or this hearing today?

(No response.)

LEXI TAS LEGAL/ PHI LADELPHI A
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COUNCI LMAN THOVAS: Al
right. Hearing none, Madam C erk,
will you please call the first panel
of witnesses we have here to testify
this afternoon.

THE CLERK: The first panel
Is Alyn Turner, Shavon Savage and
Kerrie Bl ackman and ot her nenbers of
the School District.

COUNCI LMAN THOVAS: Good
afternoon. If you' re connected and
ready to proceed, please state your
nanme for the record and you nay begin
wi th your testinony.

DR. TURNER: Hello. Hello.
Can you hear ne okay?

COUNCI LMAN THOVAS: We can
hear you, yes, ma'am State your nane
for the record and proceed wth your
t esti nony.

DR. TURNER: Thank you so
much. H, everyone. M nane is
Dr. Alyn Turner and | serve as the
Director of Quantitative Research at

Research For Action, a 30-year-old

LEXI TAS LEGAL/ PHI LADELPHI A
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education, research and eval uati on
firm based in Phil adel phi a.

Qur phase mssion is to use
field-driven insights to advance
equity and educati onal opportunities
and outcones for underserved students
and their famlies, along the early
chil dhood to post-secretary education
pipeline. | also serve as the
Co-director of the Philadel phia
Educati on Research Consortium which
IS a research practiced partnership
with the School District of
Phi | adel phia founded by the WIIliam
Penn Foundat i on.

PERC s goal is to generate
practical and actionable research that
can be used by decision-nmakers to
support students in the School
District. Finally, I"ma proud
resi dent of South Phil adel phia and a
parent to a 3rd grader at Nebinger, a
Di strict-operated K-8 nei ghborhood
school. | have great admration and

respect for the educators at Nebi nger,
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and | want to acknow edge the deep
care and attention they give every day
to the entire school community.

| want to thank you for
inviting me to testify this afternoon
about changes to statew de graduation
requi renents articulated in
Pennsyl vania's Act 158 of 2018. In
October of this year, under the PERC
unbrella, RFA and the District
co- published a report using historical
data to help informfuture support for
students in school s.

Researchers from RFA and the
District's Ofice of Research and
Eval uati on worked closely with
District |eaders to design and publish
the study to informdata-driven
conversations and strategies around
Phi | adel phia's response to the policy.
The goal of ny testinony today is to
provi de context for the discussion
t oday.

Il will first talk about Act

158 to briefly explain the policy and

LEXI TAS LEGAL/ PHI LADELPHI A
215-504- 4622




EDUCATI ON COWM TTEE 10
12/ 16/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

its origins. Then I will highlight
key findings fromPERC s Qct ober
report Changi ng the Finish Line, which
I s published on the PERC website at
phil edresearch.org. | will close with
i nplications for policy and practice
and sone fram ng questions for

consi deration. | wel conme your
guestions at the conclusion of ny

t esti nony.

So beginning with the cl ass
of 2023, graduating Pennsyl vani a hi gh
school students will need to
denonstrate career or post-secondary
preparedness, in addition to neeting
exi sting statew de and | ocal
graduati on requi renents. This neans
that Act 158 | ayers on additional
graduation requirenents to
pre-existing state and district-w de
requi renments, which for nost students
in the District included 23.5 credits
and a service |earning project.

Act 158 outlined five

pat hways to neeting the new additional

LEXI TAS LEGAL/ PHI LADELPHI A
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requi renent, including two that rely
excl usively on Keystone exam
performance and three that allow for
alternative denonstration of college
or career readiness.

For those who don't know,
Keyst one exans are standardi zed tests
desi gned to be end-of -course
eval uations that assess students'
know edge in Biology, Al gebra 1 and
Literature. Act 158 and the use of
hi gh stakes exans as indicators of
col l ege and career readiness is a
product of a | ongstandi ng state-w de
debat e surroundi ng Keystone exans and
gr aduat i on.

In 2016 -- or 2006, excuse
nme, a report by the Governor's
Comm ssion on Col |l ege and Car eer
Success comruni cated a strong desire
to | everage standardi zed tests to set
a statewi de standard for the skills
needed to succeed in the 21st century
econony.

Keyst ones were first

LEXI TAS LEGAL/ PHI LADELPHI A
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adm ni stered six years later in 2012,
and the plan at the tine was that by
2017 a proficient score on all three
end- of - cour se Keystone exans woul d be
requi red for graduation and across al
501 school districts in Pennsylvani a.

Several noratoriuns del ayed
| npl ement ati on due to concerns and
criticisnms about the | ack of evidence
that exit exam policies inprove
outconmes for students, research by the
Pennsyl vani a Departnent of Ed. and
others that showed a likely
di sproportionate inpact on districts
with historically | ow Keystone
proficiency rate, and the fact that as
Pennsyl vani a was | ooki ng to inpl enent
hi gh stakes graduation exit exans,
many ot her states were backi ng away
fromthese types of policies.

In fact, the nunber of states
with such policies declined from
nearly 30 in the late 1990s to 11 in
2019. This debate laid the groundwork

for Act 158, what nany perceived to be

LEXI TAS LEGAL/ PHI LADELPHI A
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a nore inclusive policy because it
allows for alternative pathways to
graduation in the event that Keystone
performance requirenents aren't net.
Though the policy was passed
in 2018, it's set to be inplenented
for the first time for the graduating
class of 2023. Still the policy has
been a bit of a noving target.
Subsequent | egislation as recently as
July of this year has been passed.
That | egislation gives speci al
consi deration for students inpacted by
COVI D and al so provi des additional
pat hways and supports for students
experiencing educational instability
due, for exanple, to honel essness or
I nvol venent in the juvenile justice or
foster care systens.
So Act 158 is a policy wth
many details and |layers. 1In the
br oadest strokes, the policy requires
that in addition to existing state and
| ocal requirenents, students either

attain at |least a proficient score on

LEXI TAS LEGAL/ PHI LADELPHI A
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each Keystone exam or take all three
and neet a conposite threshold or
obtain proficiency on alternative
requi renments known as alternative
pat hways.

There are three alternative
pat hways. Sone of the paraneters of
the alternative pathways are intended
to be locally determ ned. This neans
t hat each LEA or |ocal education
agency has authority to define exactly
what it neans to identify readi ness
for college or career through these
pat hways.

The first pathway is the
career and technical education or CTE
concentrator. For students who
conplete at least half of the CTE
programin which they're enroll ed,

t hey nmust al so denonstrate readi ness
for continued neani ngful engagenent in
t he CTE concentrator program of study,
denonstrate a high likelihood of
obt ai ni ng an i ndustry-based conpetency

assessnment or obtaining an industry-

LEXI TAS LEGAL/ PHI LADELPHI A
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based conpetency certification.

The second alternative
pat hway is the alternative assessnent
pat hway where students w |l provide
evi dence of neeting specified score
t hreshol ds on an inproved alternative
assessnent |like the ACT, the SAT, an
| B or AB AP exam or successfu
conpl etion of a concurrent enroll nent
course, a pre-apprenticeship program
or acceptance in a four-year
non-profit coll ege.

The third alternative pat hway
I s an evi dence-based pat hway,
denonstration of three pieces of
evi dence consistent with students'
goal s and career plans is required.
This could | ook |ike concurrent
col | ege-1evel coursework, a community
| ear ni ng project, conpletion of an
I nternship or externship or a letter
guar ant eei ng al ternative enpl oynent
anong ot her options.

So fromwhere | sit with this

policy, | see a lot of systembuil ding

LEXI TAS LEGAL/ PHI LADELPHI A
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chal | enges and opportunities
associated with inplenenting it for
districts across the state, but
particularly in Philadel phia where
many students attend high schools
outside of the District. And so,
there are many LEAs in play in the
City of Philadelphia with their own
specific authority to determ ne sone
of the paraneters of the policy, and
the contextual fact that systens that
support youth across Phil adel phia can
be disjointed and sil oed.

So the first inplenentation
chal |l enge of Act 158 is really
under st andi ng what it neans across the
District and charter LEAs, in school
bui | di ngs and for individual students
and famlies, including how many and
whi ch students need to pursue
al ternative pat hways each year.

Next as | nentioned, for sone
aspects of alternative pathways the
requirenents are to be locally

determ ned, so LEAs have to deci de and

LEXI TAS LEGAL/ PHI LADELPHI A
215-504- 4622




EDUCATI ON COWM TTEE 17
12/ 16/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

articul ate what counts, for exanple,
as a qualified free apprenticeship
program for internship.

Once LEAs nmake sense of the
scope of the policy, they need to
build systens to track all the pieces
of evidence for each alternative
pat hway for each student across their
entire high school career and ensure
adequate capacity and skill across all
hi gh schools to popul ate the tracking
system Then once requirenents are
under stood and the systens are ready,
the next step is figuring out what
gualified progranms and resources
al ready exi st that neet the
requi rements for alternative pathways,
and t hen what newer expanded prograns
or resources are needed to nmake sure
all students have access to the
pat hways that make sense for them

So as a researcher, these to
nme are questions that can be answered
with data and nuch of this work has

al ready started. So under the PERC

LEXI TAS LEGAL/ PHI LADELPHI A
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unbrella, RFA and the District set out
| ast spring to use what we knew about
the policy at the time and historical
District data to give sone insight
into the very first challenge |
presented, which is what does the
policy nmean and how nmany and whi ch
students are likely to be inpacted in
the District.

So the research question that
our study sought to ask was if Act 158
were in place for the class of 2018
and '19, what share of District
students woul d have net either of the
two Keystone graduation pat hway
requi renents. We exam ned the records
of over 16,000 District students and
all traditional District high schools,
I ncl udi ng nei ghbor hood, city-w de and
criterion-based schools. W found
that just over one-third of students
In the historical sanple achieved
Keyst one scores sufficient to have net
the requirenents to graduate through

t he Keystone pat hways had they been in

LEXI TAS LEGAL/ PHI LADELPHI A
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pl ace.

Anot her way of | ooking at
this is that nearly 2 in 3 students
woul d have needed to pursue an
alternative pathway. That's
equi val ent to about 5,000 students in
each cohort. W also found that an
addi tional 10 percent of students or
about 800 per cohort woul d have al npost
nmet the graduation requirenent of the
Keyst one pat hways, |ikely needi ng sone
but not extensive support to satisfy
the requirenents. That m ght | ook
| i ke, for exanple, retaking one exam
to neet the conposite threshol d.

We found that the policy is
likely to inpact all student groups in
the District, but would likely
di sproportionately inpact sone nore
than others. So for exanple, when
I dentifying students with scores
sufficient to neet the Keystone
pat hway requirenents, the student
group with the |argest share of

students at 56 percent were those who

LEXI TAS LEGAL/ PHI LADELPHI A
215-504- 4622




EDUCATI ON COWM TTEE 20
12/ 16/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

are identified as Asian. Students
identified as English |learners were
t he student group with the small est
share at 8 percent.

Simlarly, all schools wll
| i kely be inpacted. W found that
many, nearly 50 schools in the
District, will be significantly
| npact ed whi ch we define as having
| ess than a quarter of students wth
Keyst one scores sufficient to graduate
t hrough the Keystone pathways. So in
witing this report and through
resulting conversations, it's clear to
me that this is a collective chall enge
and it wll require a collaborative
effort.

|'"'mgoing to end ny renarks
wi th what the PERC team sees as
critical inplications of our report
for your consideration. First, the
Cty needs a dual strategy to support
students to graduate ained at both
I nproving the ability of schools to

| nprove student Keystone performnce

LEXI TAS LEGAL/ PHI LADELPHI A
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and ensuring the accessibility of
alternative graduation pat hways.

As far as Keystones go,
| nprovi ng Keystone performance is
al ready a School Board goal, nonitored
publicly since 2020. The goal states
t hat by August 2025 over half, 52
percent, of high school students at
the end of their 11th grade wll be
proficient on all three state high
school assessnents. Wth that said,
the data al so suggests that it's
critically inportant to equally
prioritize ensuring that the
requirenents for alternative pathways
are accessi bl e and navi gabl e.

Second, the Keystone exam
tracki ng systens have been in play for
years which is why we could use them
for our report. Systens and processes
for communi cating about alternative
pat hways and tracking the associ at ed
pi eces of evidence in ny mnd need to
be the focus noving forward, including

di scussi ng what has al ready been
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acconpl i shed and what's needed both in
the short- and long-term

We know, for exanple, that
District students of famlies can go
into the student infornmation systemto
see what Act 158 evidence the D strict
has on record for themright now. The
school adm nistrators and staff can
see how many and which seniors this
year will need to be counsel ed and
supported either to gather evidence
havi ng nmet a requirenent for an
alternative pathway or figure out what
t hey need to do between now and the
end of the summer to graduate.

"1l close with sone
guestions that | have, which I hope
wi Il be hel pful in thinking about
where we are, what still needs to
happen and col | aboratively across the
City who can | ead and support
strategic efforts: One, what is the
status of the systens that the
District has built to communicate with

famlies and partners about the policy
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and track evidence towards graduation
requi rement s?

Two, do all schools have the
capacity and know edge to counsel
students about their status and
options, gathering existing or
forthcom ng pi eces of evidence and
popul ate the systemwth it? If not,
what capacity is needed and where and
what resources are needed to support
these efforts in the short- and | ong-
ternf

Three, what existing
resources and experience will count as
evidence for alternative pathways?
Four, do external partners know if
what they offer students count and how
to generate and submt required
docunentation? Five and lastly, what
new or expanded resources and
experiences do we need to nake sure
that all students have access to the
pat hways that nake sense for then?

So ny hope is as a researcher

that we continue to be able to use
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systemati c data to understand the
experi ences of school staff and
students as they navigate these

chall enges as well as to nonitor and
assess what's working and for whom to
hol d each ot her accountable for
student success and inform course
corrections when needed.

As a commtted District
parent and an educati on researcher
wi th deep respect for educators, |'m
hopeful that the inplenentation
chal | enges associated with this policy
Wi ll turn into opportunities for
col l aborative systens-building to
better support the university. Thank
you for the opportunity to testify
t oday.

THE CLERK: Thank you for
your testinony.

In order to hear from
everybody, we wll be noving on to the
next w tness Shavon Savage and save
questions for |ater.

COUNCI LMAN THOVAS: Hol d on.
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|"msorry. Before we -- let ne
just -- a couple of things. I'mtold
that the Superintendent is |limted on
time, so we want to allow the
Superi ntendent to be able to
communi cate his testinony next.

But, Ms. Turner, | do want to
t hank you for your testinony.
Col | eagues, | want to nake sure that,
you know, after the Superintendent |
do want to be able to open it up for
guestions. And, Ms. Turner, | can
tell you right now that those five
guestions that you just stated, we're
definitely going to revisit those five
questions and see if we can do a
deeper dive into sone of the concerns
t hat you conmuni cat ed based on your
2018-19 -- is that the school year you
anal yzed?

DR. TURNER: (Nodded
affirmatively).

COUNCI LMAN THOMVAS: Ckay. So
let's pass it to our Superintendent

because we know he's limted on tine.
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And then after that, we'll close out
this panel and open for questions from
Counci | menbers.

Superi ntendent, thank you for
bei ng here with us today and the fl oor
IS yours.

DR, WATLI NGTON:  Thank you,
M. Chairman. | appreciate the
opportunity to be here to testify.
|"'mgoing to extend ny tinme before |
| eave so that we can conplete the
presentation because | want to be
around for the questions. Certainly,
want to recognize for the record that
our Board President Reginald Streater
I's here, also joined by Deputy
Superi ntendent for Academ cs,

Ms. Shavon Savage. W'Il| be doing
this presentation together.

Finally, before we junp in,
M. Chairman, | think we have a
Power Poi nt presentation that we'd |ike
to queue up. And while that's being
queued up, | certainly want to thank

you, M. Chairman, for your efforts to
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secure $2 mllion to help our students
to neet the graduation requirenents.
So on behalf of the School District,
we certainly appreciate that.

| f that slide deck is going
to be pulled up, | wanted to take just
a couple of mnutes to review a couple
of slides and we tried to nake this
very intuitive and very clear, and the
presentation itself wll speak to sone
of the five questions that Dr. Turner
spoke to.

So | think that may be com ng

up nonentarily. Al right. So,

M. Chairman, again thank you. | want
to junp right in. ['ll be joined by
Deputy Superintendent Savage. | want

to give afewlittle D strict context
related to Act 158 here in the School
District.

| want to start on the next
slide, our vision for the School
District, because Act 158 and
graduation rates are essential to it.

Qur vision is that the School D strict
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w || achieve the Board's goal s and
guardrails that Dr. Turner referenced.

We are nonitoring those goals
and guardrails in our neetings all the
time, and it is our vision to position
t he School District of Philadelphia to
becone the fastest inproving |arge
urban school district in the country.

So where are we goi ng? Now,
In ternms of the fastest | nproving,
we' re thinking about significant
| nprovenent of our four-year
graduation rate, reducing our drop-out
rate and al so i nprovi ng our NAEP
performance, the Nation's Report Card
Test, relative to other |arge school
districts. So that's how we think
about neasuring that.

As we nove the slide up to
get to the next slide where it says
where we are going, in the School
District there's no surprise that
student graduation is in the center of
this graphic. In order to nove our

current 70 percent four-year
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graduation rate, we know that our top
priority has to be for us with safety.
That's sonething we're focused on.
You' ve heard a bit about that
recently.

We have an inmediate focus in
the School District on nonitoring and
| mproving daily student attendance and
t eacher attendance and our drop-out
rate. While at the sane tine on the
right side of this screen, you'll see
t hat our next step involves the
devel opnent of an aggressive five-year
strategic plan. That work is under
way right now in the School District
and will continue over the next few
nmonths and we'll bring an aggressive
pl an about how we'll get there to the
Board of Education for approval near
the close of this school year. But
student graduation is at the center of
everything we do because we want to
significantly inprove our 70 percent
graduation rate.

As we nove to the next slide,

LEXI TAS LEGAL/ PHI LADELPHI A
215-504- 4622




EDUCATI ON COWM TTEE 30
12/ 16/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

it's entitled, What is Act 158. |I'm
going to now ask Deputy Superi ntendent
for Academ cs, Ms. Shavon Savage, if
she'll wal k us through where we are,
what's the context of those five
questions that Dr. Turner referenced
and then we'll be glad to take
guestions. M. Savage.

M5. SAVAGE: Thank you so
much, and thank you so nuch to Counci
for having this hearing today. And to
t he Chairman, thank you again for
inviting us to attend today and to
present this information so that we
can as a systemthink about how we can
best support our students noving
forward.

Dr. Turner was kind enough to
share sonme of the details around Act
158 and the policy as far as where it
had come from where it had origi nat ed
and also why it is inportant to us at
this particular point in tine.

Begi nning with the class of 2023 and

beyond, we will be |ooking to ensure
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that our students can satisfy one of
the five pathways associated with Act
158 so that they can actually attain a
School District of Philadel phia

di pl omma.

| f you can scroll up to the
next slide, please. Now, obviously
and | wanted to acknow edge that Act
58's requirenents are newin terns of
I npl enentation to us in this
particul ar school year. However, the
Act itself because of when it did cone
out did give us sone tine to think
about and prepare for how we were
going to inplenment this systemw de.

Pl ease nove up to the next
slide. So Act 158 in particular, as
Dr. Turner alluded to, is in addition
to our traditional credit and
graduati on requi renents that we have
uphel d over tinme here in the School
District of Philadel phia. So students
actually have to attain 23.5 credits
and al so conplete a nulti-disciplinary

project in order to actually graduate
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fromhigh school. That is a
| ongst andi ng requirenent.

It's inportant to note that
there are sone students that are going
to qualify for instead what is called
a Keystone di ploma. W actually can
all ow students that don't actually
meet the SDP graduation requirenment in
sonme extenuating circunstances, to
apply for the Keystone diploma
However, it's also inportant to note
that they still have to neet an Act
158 pat hway.

There are five different
pat hways that are available. And you
actually have to proceed through both
the credit attai nment and the pat hway
now in order to get the diploma. This
next slide is actually a very
consol i dated graphic to denonstrate
what these five different pathways
are. |It's inportant to note that Act
158 is actually conpl ex and
conplicated. This is not a situation

where it was sonething that we could
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roll out wthout thinking succinctly
about how we actually inplenmented this
because we wanted to nake sure that we
were clear in |ocal guidance, that we
wer e communi cati ng appropriately to
famlies, to students and to our staff
and that we had actionable plans to
provi de access to all of our students.

So you can see, the Keystone
proficiency pathway is what people are
thinking of in terns of Pathway 1, and
that requires students to denonstrate
proficiency across all three of the
Keyst one exans. There's also an
addi ti onal pathway where students can
achi eve a conposite score across al
three of those Keystones. That neans
that they have to actually score
proficient or advanced on at | east one
and they have to score above or bel ow
basic on the other two in order to
achi eve a consolidated conposite score
of 4, 452.

Pathway 3 is the CTE

concentrator, and that is for students
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who are currently in the CTE prograns.
Pathway 4 is alternative assessnments
where students can actually present an
addi ti onal piece of evidence froma
list in order to neet that pathway.
And Pathway 5 is actually the nost

I nteresting of all pathways. Students
can pick three pieces of evidence
across two separate categories of
evidence in order to neet this

pat hway.

So in thinking about our plan
to inplenment Act 158, we actually
created district-level guidance. W
have t hought about how to best support
our school | eadership teans. W have
pl anned for and have i npl enented
support for students and famlies. W
have current data to share, and we
al so can denonstrate and have
particul ar support neetings that we'd
like to el evate.

Next slide, please. So for
district-level guidance, our Central

adm nistrative staff have worked
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succinctly over the past nunber of
years to cone up wth guidance for our
school and also for our partners. W
have a 2022-2023 graduati on

requi rement tool kit and a list of
resources that are available for our
Internal staff -- can you slide back
up to the previous slide, please,

t hank you -- and those particul ar
resources are what our internal staff
at the school |evel have been
utilizing in order to effectuate Act
158.

We al so have a nunber of
different certifications that students
can pursue for particul ar pat hways,
and we have succinctly listed those
so that our school staff know which
actual certifications qualify for
whi ch pat hways. W al so have a
district-wi de systemto capture
I ndi vi dual i zed graduation plans for
our 12th grade students with the
I ntent that we capture those sane

pl ans for students in 9th through 12th
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grade in future years.

Next slide, please. Now, for
our school |eadership teans in
particular, and this includes our
princi pal, we have provi ded ongoi ng
prof essional |earning that has started
I n August of this year. W also
provi de weekly updates for our school
| eader ship team t hrough our internal
weekly news letter, so that we can
el evat e changi ng gui dance both on the
| ocal and state level for our school
t eans.

We have internal tracking
mechani sns so that we cannot just
track which students have conpleted a
particul ar pat hway, but we can al so
track internally where students are in
terns of their progress towards
conpl etion of a pathway, and our
Assi stant Superintendents are
supporting our teans wth anal yzing
that data so that we can stay on top
of it to track student progress.

Next slide, please. Now,
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support for our students and famlies
has been elevated and it's extrenely
| nportant for our students and
famlies to have the information
necessary to understand what Act 158
I's and al so how to navigate this
process.
W sent out an infornational
| etter in Cctober to our famlies and
our students so that they would
understand the requirenents of the
pat hways, and we al so acconpani ed t hat
letter wwth a stepper, which are
actually directions on how students
and fam lies can access our portals in
our student information system so that
students and their famlies can track
where students are in these pat hways.
Qur students also will be
recei ving by Monday, Decenber 19th, so
this upcom ng Monday, a letter that
I ndi cates where they are, not just in
terms of their -- not just in terns of
their particular pathway, but also in

ternms of their credit attai nnent, so
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students m ght have already received
that letter. And for the students
t hat have not yet received that
letter, they will be receiving it
soon.

We al so have had famly
engagenent sessions at the school
| evel for our famlies to be invited
into this particular process and given
the informati on and know edge so that
t hey can advocate appropriately for
their children, and we've been
providing activities and access points
for students to satisfy pathways.

Next slide, please. So |
t hought it would be hel pful to take
Counci | through sone particul ar
scenari os around what this |ooks |ike
inthe life of a child. So we have
John, and John is actually a senior
enrolled in Culinary Arts over at
Randol ph. In order for himto
graduate, he has to neet both his
credit requirenents and the Act 158

requirenment. This is an exanple of
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what this would | ook Iike for him

Hi s school team actually
noticed that he was failing math, so
they arranged for himto access
centralized tutoring so that he can
actually pass his nmath cl asses so that
he'll reach the credit attainnent
necessary. He also needs to pass at
| east 50 percent of his CTE program
he's on track to do so because he
al ready passed his Level 1 and Level 2
CTE courses. That al so serves as a
denonstration that he's ready for his
NOCTI exam

He already has earned his
ServSafe food handling certification
in 11th grade. That actually counts
towards evidence of his industry
certification as well. He's on track.
There's a nunber of different pieces
that will go into determ ni ng whet her
or not a student is on track, and we
actual ly have mechani snms now within
our student information systemto

track not just where the students are,
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but also for us to upload the actual
evi dence and attach it to a student's
file.

Next slide. So here's a
cl oser | ook at the student that woul d
use an alternate assessnment. Mary is
a senior at Martin Luther King High
School . Just like John, she has to
denonstrate the actual neeting of an
Act 1 pathway but al so she has the
School District's requirenents around
credits.

She's on track to pass all of
her classes and she's an A, B student,
but she struggles with tests. She's
al ready passed her Al gebra 1,
Literature and Bi ol ogy courses, but
she struggles to pass the Keystone
exans because of anxiety. She was
encour aged by her school counselor to
apply early decision to Tenple. She's
al ready received her letter and she
has conmi tt ed.

Her actual letter of

acceptance to Tenple will serve as
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evidence in the alternative assessnent
pat hways and because she hasn't m ssed
too much school and she is an A B
student, she actually has already
attai ned the conpletion of her

pat hway.

Next slide. Go back one nore
pl ease. There you go, right there.
Let's take a | ook at the evidence-
based pathway. So Brandon is a senior
over at FLC. He al ready has
determ ned that he doesn't want to go
to school for four years, but he's on
track to graduate on tinme. He has to
neet the SDP and the Act 158 category
requi renents as well, but he's going
to create a different pathway for
hi mrsel f based upon the evi dence-based
pat hway.

So he has decided to actually
enroll in a dual enrollnment course
that we actually have here avail abl e
in the District in psychol ogy because
he's interested in pursuing psychol ogy

i n sonme nechanism He's not quite
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sure what his career in psychol ogy
will look Iike. He's also sure that
he wants to attend CCP for two years
for an Associate's Degree. He'll have
a C average and pretty good attendance
i n June when he's scheduled to
graduate. And he's already passed the
Keystone courses. | wll --

MR. MAYNARD: | apol ogi ze.
|'"'mgoing to have to stop sharing
screen for a nonent.

M5. SAVAGE: (Kkay.

COUNCI LMAN THOVAS:

Superintendent, we'll allow you to
finish your questions -- | nean, your
presentation shortly. |1'mbeing told

that there is a technical difficulty
right now If it's okay with

col | eagues, can we just junp into sone
of the questions around what has been
shared so far, and then we'll get back
Into the presentation or,
Superintendent, if there's anything
that you wanted to add before we

finish the presentation and open up
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for questions?

M5. SAVAGE: Well, | --

DR WATLI NGTON:

M. Chairman, you can give Deputy
Superi ntendent Savage at | east an
opportunity to tell us the bottomline
about where we are in ternms of where
our young people are in neeting these
requirenments.

COUNCI LMAN THOVAS:  Sure.

M5. SAVAGE: And speaking to
that | ast student that we were
actual |y speaki ng about, that actually
gets to the internship piece because
that's the pathway in which
I nt ernshi ps, externshi ps and co-ops
sit wthin. So this student in
particular would be interested in
doing a 30-hour internship with a
hospital and shadow ng a psychol ogi st
because that's what he's interested
I n.

So when you think about how
we are actually coordinating these

activities to support students and
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conpl eting these evi dence-based

pat hways, that's just an exanpl e of

all of the different pieces that could
cone together in order for the student
to neet that pathway.

Now, | want to just say a
couple of things in terns of making
sure peopl e understand. Students can
nove across nul tiple pathways. Even
I f they have net one pat hway, we want
to give themthe opportunity to access
ot her pat hways and nmake sure that if
we have a student that's passed al
t hree Keystones, they actually can
access an internship or an externship
as well. The pathways were neant to
be constricted. They're supposed to
be exploratory.

And we al so wanted to el evate
t hat students are connected to their
schools. | amgrateful and thankful
for the staff in the School District
school s and every day because they
endeavor to nmake sure that our

students have what they need, and our
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data is starting to denonstrate that.

We actual ly have 42 percent
of our high seniors who have al ready
nmet one pathway within Act 158 and are
al so on track to neet their credit
requirenment. Interestingly, 52
percent of our seniors have already
net an Act 158 pathway and are
pursui ng the conpletion of their
credits. So it's an interesting thing
now t hat we have built the systens to
coll ect the data.

We have a nunber of students
t hat have already net their Act 158
pat hways but now are interested in
expl oring additional pathways. W're
not even hal fway through the school
year at this point. Qur second
quarter hasn't ended. Making sure
that the students that are in progress
get to the finish line is inportant
and al so nmaki ng sure that the students
that are already at the finish |ine
have the opportunity to explore

mul tiple things is sonething that we
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have el evated internally.

My | ast tal king point
honestly, | just want to express
gratitude to Council for the budget
transfer because it's going to
actual ly satisfy a couple of things
for the School District. W actually
have requested in terns of short-term
support sone funds to nmake sure that
our students can actually access test
preparation and al so the fee
requi rements for sone of the industry
certifications that give them access
into the career readi ness piece.

And then froma |onger-term
perspective, we're very interested
with working with the Commerce
Departnment around building a |arger
dat abase of enployers so that our
students across the City can actually
access these internships and
externshi ps as well as cooperative
opportunities wth our business
partners out in the community so that

t hey can experience what it is to
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actually work in fields and areas they
would i ke to explore. Thank you so
much for your tinme. And thank you
agai n, Council man Thomas, for bringing
us toget her today.

COUNCI LMAN THOVAS:  Thank
you, Deputy Superintendent. W
appreciate it.

| want to take a nonent to
just allow sone of ny col |l eagues to be
able to ask questions that they may
have. | think we received a | ot of
information fromthe research
perspective as well as the practical
per specti ve.

So, Council menbers, are there
any questions from nenbers of the
Committee for the panel that we you
just heard fronf

Chair recogni zes
Counci | menber Lozada.

COUNCI LWOVAN LOZADA: Good
afternoon and thank you again. | have
questions and comments. This is ny

first Commttee hearing as a
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Counci | menber, but | had the
opportunity over the course of the

| ast two years to work on the ground,
specifically with students in the
Hunting Park, North Phil adel phia, Fair
Hll community. And | was able to
speak with students one-on-one often
about what was happeni ng in school s.

| was sad to | earn that nmany
of them juniors and seniors, felt
that they were not ready to go to
coll ege and that us on the ground
connecting themto alternatives |ike
enpl oynent or careers within sone of
our business corridors were what they
felt were their only choices. And
when | asked them why, many of them
just said, |I can't read.

And so, it's heartbreaking to
me and it's also very frustrating to
me. And so, | would like to know with
t hese requirenents are we teaching
students now based on how to pass
t hese standardi zed tests or tests, are

we teaching themin a way where
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they're really conprehendi ng and

| earning and if we realize that -- if
they can't read, then naturally
they're not going to be able to foll ow
the instructions, right. Biology,
Literature and Al gebra are all very
difficult subjects. And so, how do we
get themto a point where they're able
to read those instructions to be able
to pass?

And then is there a way that
for soneone like nme who is a District
Counci | person, is there a way for ne
to see how ny students in nmy schools
are perform ng when conpared to ot her
school s throughout the Gty of
Phi | adel phi a?

DR WATLI NGTON:

Counci | renber Lozada, let ne just take
a quick stab at that and I'Il turn it
back over to Deputy Superi nt endent
Savage. | want to say two things:
First, | appreciate the spirit of the
General Assenbly to think about

mul ti pl e pat hways to graduati on,
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al though I knowit's conplex. A lot
of people conplain about it, say it's
pretty onerous.

There are states that solve
this problemof not just naking
graduati on deci sions based on one test
score given on one day. Sone kids are
better test-takers than others and
sonme quite frankly have text anxiety,
et cetera. W also have a good nunber
of kids who are not well-prepared and
we've got to own that and work better
here in the School D strict.

For exanple, | cane froma
state that dealt with this issue by
wei ghting standardi zed tests that are
required for graduation as a
percentage of a final grade. For
exanpl e, end-of-course tests in the
hi gh schools in North Carolina are 20
percent of the student's final grade.
Anot her way is to count the test in a
di fferent way but have nmultiple
pat hways. No one way or right way.

But no deci sion should be nade based
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on one test. No inportant decision
shoul d be made.

Wth that said, reading is a
fundanental area that we know we have
to continue to inprove in the School
District or be very transparent about
that. For exanple, in 3 through 8
readi ng over the past several years
was i nproved 4 percentage points and
our 3rd grade readi ng has been a bit
flat.

So in the long-term we'll be
doing a lot of work with the science
of reading, which we know froma | ot
of research and other states that are
Inproving early literacy, they're
maki ng progress there. Now, wth the
students we have right now who are in
the high schools and we're trying to
get themacross the finish line, we
are hel pi ng students understand
test-taking and how to do those tests,
because we understand it's hard to
teach kids howto do it.

We're al so | ooking at how we
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not only teach kids how to take the
tests, but to be better readers. It's
an intensive lift and we're working on
that. And I'Il ask Deputy

Superi ntendent Savage to say a bit
nore about that.

M5. SAVAGE: W do have a
nunber of different nmechanisns to
support students in terns of
I ntervention supports. W al so have
our special education programm ng for
students who have qualified in that
area to receive additional support,
and we have a conbi nation of academc
supports avail able that students can
access.

So we do, for exanple, have
credit recovery prograns. W do have
standard school prograns, and we al so
have summer school prograns. |It's
really inportant for us to continue to
provi de the additional supports, but
echoing what Dr. Watlington had said
around | ooking at through the

strategi c planni ng process our | arger
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conti nuum of education priorities and
prograns so that we can shift how we

t hi nk about actually teaching students
how to read is going to be extrenely

i mportant in the next six nonths as we
are endeavoring through the strategic
pl anni ng process.

COUNCI LWOVAN LOZADA:  And
then is there a way for ne, I'msorry,
to find or to receive a report out
regardi ng how ny schools are
perform ng conpared to those
t hroughout the City?

M5. SAVAGE: And we actually
do have internal collection mechanisns
to collect this data, so we have it
avail able district-wde. | wll
definitely inquire as to whether or
not we can consol i date and aggregate
that data by district and get that out
to the Council nenbers so they could
see.

COUNCI LWOVAN LOZADA: Thank
you.

COUNCI LMAN THOVAS:  Thank
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you, coll eague.

Are there any other -- Chair
recogni zes Counci | mrenber Gaut hi er.

COUNCI LWOVAN GAUTHI ER Thank
you, M. Chair.

Thank you so nuch,

Dr. Watlington, to you and your team
for your presentation and |aying out
the multiple pathways to neet the Act
158 requirenents. And even those
exanpl es that you gave, that was
really helpful for me. | can
appreciate that the law offers a | ot
of flexibility and has all these
various pat hways, but that al so nmakes
It sonewhat confusing to a | ayperson,
so | can imgine students trying to
figure out if they have net the

requi rements or not or parents trying
to figure it out.

It sounds |ike where we are,
we have a good anount of students that
have nmet the requirenents for where we
are in the academ c year. However,

| "' m guessing that the students that
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have net the requirenents m ght be the

ones who are nost self-sufficient.

And |I''mwondering for students that

w || need nore hand-hol di ng and

parents that will need hand-holding to

understand all of the various ways

that can neet these requirenents and

be prepared for graduation, are we

sufficiently staffed to provide the

| evel of hand-hol ding at each school

t hat peopl e m ght need because it does

sound a bit confusing, at |east to ne?
M5. SAVAGE: And through the

nmechani sns that we have put in place

around training our internal staff,

our principals, our counselors,

desi gnated people within school teans

have al ready received the training and

are supporting students and their

famlies wth the one-to-one

conmuni cati on and gui dance around what

It is that the student has al ready

done or can do in order to neet a

pat hway.

But your point around the
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actual staffing piece is well-taken.
And | think as we continue to

| npl emrent this and are now starting to
t hi nk about how to operationalize this
as we are noving through tine,
staffing is definitely going to be an
| ssue, primarily because we are going
to be faced with the task of doing
this over and over again, and this
actually was an unfunded nmandate which
required an additional |evel of lift,
not just here in Central

Adm nistrative Ofices but also into
our school s.

So we have worked out how to
best support our seniors right now,
havi ng additional staff so we can
backward plan into our 11lth graders,
our 10 graders, our 9th graders would
be significant and an extreme help for
our school teans.

DR WATLI NGTON:  And,
Counci | menber Gauthier, |I'll just add
are we appropriately staffed, we

absolutely are in need of nore
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resources and we're absol utely not
afraid to ask for them That's why
we're so appreciative to the Chairman,
to Chairman Thomas for his efforts to
get us that $2 mllion because every
bit hel ps.

The bottomline is that the
School District of Phil adel phia has
been a historically underfunded School
District. That's a matter of record.
And we're not tal king about giving us
a bl ank check so we can spend good
noney after bad on stuff that doesn't
wor k.

W' re accountabl e for doing
this work. W're naking progress this
year. Deputy Superintendent can
provide the data to show that we're
wal ki ng our way down to hel p our young
peopl e get across the finish |ine.

But the reality is that there are

nei ghboring districts that spend far
nore per student than we do, so we
don't want to miss this opportunity to

say that we're being accountable for
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the work, we are going to dig in so we
can get every kid across the line, do
our best to do that. But do we need
addi tional resources in the School
District, absolutely.

COUNCI LWOVAN GAUTHI ER: Thank
you for that answer and the
t ransparency.

And | greatly appreciate,
M. Chair, having this hearing. |
think it's inportant for us to keep in
touch about the progress that we're
maki ng i n hel ping students to neet
t hese requirenents and to conti nue
havi ng honest di scussi ons about what
resources are needed to nmake sure that
every student crosses the finish line
as we nove forward. So thank you so
much.

COUNCI LMAN THOVAS:  Thank
you, Counci | menber.

Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:  Thank

you, Chairman Thonas.
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| want to echo the sane
senti nents of Council menber Gaut hi er.
One of the things | want to note is
that | have a coll ege access
background as well as career support,
where essentially | worked every day
advi sing students on what they need to
do to get into college and al so pursue
careers.

Sointhis role, it's nore
| i ke a nonprofit external work that we
did. | was wondering given the fact
that | had that role, one of the
things | thought about is how the
school districts throughout
Pennsyl vania can do nore to partner
wi th col |l ege and career access
progranms to further suppl enment the
advi sing that takes place wth
students to get themto the graduation
pat hway.

| know, for exanple, that
many years ago KI PP had a partnership
around best practices with the School

District around col |l ege counseli ng,
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but there's also other partners such
as the Phil adel phia Futures, Team
Sharp is this, many other
organi zations can be helpful in this
regard. In addition to that, |I'm
t hi nki ng about the ideas that we have
retired coll ege and career counselors
who may be willing to vol unteer and
support students if we ask or we can
train sonme nei ghbors who are concerned
in the education realmto be
volunteers for the tinme being as we
wait for nore funding fromthe state
to take care of this issue. But |I was
just thinking fromthe different
I nnovative ways that we can explore to
real ly support this particul ar
concern.

Because what's happening is
t hroughout the City of Phil adel phia,
we al ways hear people say | want to
hel p young people. Well, if they're
talented and they're excellent, this
could be a strong option for themto

hel p young people in a way that is
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productive. So just sonething that |
want us to consider just given ny
background and thoughts.

DR. WATLINGTON: I'd like to
just respond to that really quickly,
M. Chairman, and just say that,
first, we know we can't do this work
alone in the School District.

Princi pals and teachers and counsel ors
and the support staff can't do this by
t hensel ves. So we're thinking deeply

I n our strategic planning process

ri ght now about how do we organize the
District to be really responsive to

I ndi vidual s |i ke you who can partner

W th us.

Now, here's what happens in a
| ot of school districts: You have
grassroots organi zati ons, we have
nonprofits, we have ot her
organi zations that want to partner
Wi th the school district. And
sonetinmes at the school |evel or the
district level, when there's a | ean

staff and we've all got hands on deck
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trying to get this work done, we have
to design systens to natch all these
partners with the school district.

And so, principals who are in
class trying to support teachers who
are doi ng parent conferences who are
| eadi ng the schools, working on
student managenent, sonetines there's
a taxing of the tine available. And
so, we're | ooking at how we nmake sure
t hat when soneone |ike you shows up at
440 or at a school, you can partner
with us, how do we nmake sure we have
the infrastructure people who can
actually facilitate that work, because
| heard during ny Listening and
Learning Tour -- and this is not
uni que to the School District of
Phi | adel phia, | want you to know this,
at least | don't think it is -- that
people call -- well, nmaybe not getting
a phone call back, probably m ght be
sonet hing that's uni que that we need
to work on based on the Listening and

Lear ni ng Tour, but sonetines it's not
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t hat people don't want to partner but
the resources are taxed kind of thin,
so we think about how to organize the
work here at the District Ofice and
at the school buildings so that
sonebody answers the phone so that we
make a connection with you. And three
nonths later if sonmebody | eaves, that
part nershi p conti nues.

And so, we hear you | oud and
clear. And I don't know if Deputy
Superi ntendent Savage wants to say
nore about that in terns of sone of
her staff that do that work.

M5. SAVAGE: Absol utely,
because we do internally through the
School District have col |l ege and
career readi ness coordinators and we
do al so neet with sonme of these
external partners. | think what's
going to be great about the strategic
pl anni ng process is our ability to
engage a lot of different stakehol ders
I n these conversations so that we can

begin to think about the City as an
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ecosystemfor all of these things so
that we can better coordinate all of
the services in a way that serves our
children nost appropriately and pul

t hose different opportunities, those
staff, those resources across multiple
areas fromCty agencies to our
nonprofits to our districts and even
into some of our other school
entities, what does it |ook Iike for
us to actually have a ready-nade
systemfor kids to tap into so that
they are coll ege and career ready.

COUNCI LMAN PHI LLI PS:  Thank
you. Thank you.

COUNCI LMAN THOVAS:  Thank
you, Council colleague. Let ne just
get a couple of quick responses, if we
can, and then we can try to
transition.

So first question: \Wat does
the relationship look like -- |I'm
t hi nki ng about what Ms. Turner tal ked
about in her testinony. Wat does the

rel ati onship | ook |ike between the
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School District and Gty of

Phi | adel phi a? And what coordi nation

I s al ready happening to make sure that
we're providing -- you said it's going
to be a few thousand young peopl e who
are not going to qualify to graduate
based on Keystones. \Wat coordi nation
exi sts right now and what do we expect
to have noving forward?

M5. SAVAGE: That's an
excel | ent question. Thank you for
raising that. W actually do neet
with our partners and different Cty
agenci es now on a regular basis. W
have - -

COUNCI LMAN THOVAS: Wi ch
City agencies?

M5. SAVAGE: Wi ch agency?

COUNCI LMAN THOVAS:  Yeah.
What City agencies do you guys neet
with?

MS. SAVAGE: Commer ce.

COUNCI LMAN THOMVAS:  Ckay.

M5. SAVAGE: O fice of

Children and Fam |ies, and (i naudi bl e)
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will contribute to that.

COUNCI LMAN THOVAS: You were
going in and out for a second. |
heard you say Commerce, and | see our
| eader of the Children and Fam lies
Departnment here. So | heard Commrerce.
| heard Children and Famlies. D d
you say sonething after that?

M5. SAVAGE: And | did
actual |y acknowl edge our Deputy Mayor
to see if she would Iike to comment as
well. We have been in contact pretty
constantly since | have assuned this
rol e because it is our purpose and our
true, you know, thought to create a
partnership where we can be on the
sanme page around what these different
mechani sms are and how we can think
about the different resources we have
SO we can coordinate themfor the
support of Kkids.

DR. WATLI NGTON:  And before
t he Deputy Mayor goes, M. Chairnman,
we were also working closely with Qis

Hackney in the Mayor's Ofice prior to
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his departure and prior to Deputy
Superi ntendent Savage's return to the
School District.

DEPUTY MAYOR GARRETT- HARLEY:
So, Councilman Thomas, if | may, it's
Vanessa Garrett-Harl ey, Deputy Mayor
for the Ofice of Children and
Famlies. | just wanted to address
that question a little bit. | think
It was a great question, and it is
really inportant, the coll aboration
that is going on between the School
District and the Gty, which |'mvery
pl eased with, Dr. Savage and
Dr. Watlington, how well they are
wor ki ng and coordinating with us
because we all have the sane goal. W
want the best outcones for all the
young people and we know t hat
education is the fundanent to that
end.

When the Chief Education
Oficer for the Gty left the Cty
enploynent just a little while ago,

when Gis left, the work that was
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under himin the Mayor's O fice of
Education is now conm ng under ne as
t he Deputy Mayor for the O fice of
Children and Fam |l ies.

And so, in that regard we
take it very seriously. So it is at a
m ni mrum a weekly neeting. Sonetines
we neet twce a week or nore often
and |'mtal ki ng about the fornal
neetings. Dr. Savage and | tal k an
awful lot, way past that tinme frame as
we're trying to get this stuff
t oget her.

But the Gty is very
commtted to this. This is sonething
that is very inportant to Mayor
Kenney, and he also is involved in
sone neetings with Dr. Watlington and
nyself and others. And this is an
area that is very inportant to him
because we know that this is about the
pat hways to both post-secondary
education, but also career pathways
for sone of our young people who may

not be trying to, you know, go to
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col | ege or what ever.

W want to make them as
successful as possible, so we do neet.
So it is the Ofice of Children and
Famlies. And our role as | see it, |
ki nd of act as the coordi nator between
all the other City agencies given that
Dr. Savage is just com ng back to the
School District and other things. She
may not know all of the people that
she should be working at the City, so
we make sure that that happens.

Conmmer ce Conmi ssi oner Anne
Nadol is very involved in this. |
know she's on the call as well. And
Anne is doing a |ot of the
coordi nation. She may not know all of
t he people that she shoul d be working
wth at the Cty, so we nake sure that
t hat happens.

Conmer ce Conmi ssi oner Anne
Nadol is very involved in this, | know
she's on the call as well, and Anne is
doing a lot of coordination in terns

of enpl oynent opportunities,
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I nternship opportunities, working with
Chanber of Conmerce and ot her fol ks
and she certainly can address that
better. As we do that, the Mayor's
Ofice is very involved as well. And
any other Gty agency that we need to
pull in, | have the ability to do that
and we do that on those calls, so we
are very involved with what the School
District is doing at this tine.

COUNCI LMAN THOVAS:  Thank
you - -

M5. SAVAGE: |'d just like
to -- and I'msorry, Councilman. |
just want to add that | amso gratefu
for the support that we have received
fromthe Cty as we have been
transitioning our |eadership here in
the District, and it has been
absolutely vital to be able to have
t hese conversations as we have really
begun to think about what these
consol i dated systens | ook |like in
support of our students, so | am

expressing nmy appreciation for that.
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DR, WATLI NGTON:  And,
M. Chairman, if | may just add that
Mayor Kenney and Deputy Mayor have
worked wth us to have us take a | ook
at how we continue to enhance our
dat a- shari ng agreenents because with
50 -- what, 59 high schools and
t housands of graduates, it requires a
different kind of data anal ysis.

And when we build these
systenms in our student information
system which the City does not have
access to, we have to then work to
figure out how we nake sure to
generate the data that the Gty needs
because the City wants to nmake sure
that we're getting the appropriate
return on the investnent towards the
Cty's resources as appropriate.

And so, that's why Deputy
Superi nt endent Savage and her team
will be able to figure out through
t hat process how we provide data to
particul ar Council menbers who want to

know specifically about the schools
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and their districts. And so, we have
the infrastructure to do that. It'I]
take us a little tinme, but we

absol utely know we have the
infrastructure to do it because we're
working closely with the City.

COUNCI LMAN THOVAS: So
listening to all the different
partners and all the different
st akehol ders that's involved, |I'm
wondering if I'ma principal or an
adm ni strator at a school and |'m
struggling with this process as it
rel ates to nmaking sure that ny young
peopl e have what they need in order to
graduate, who is ny point of contact?
Who would | reach out toif I'ma
teacher or a principal because | don't
want schools and teachers to feel |ike
or have the perception that they' re on
their own to figure this out?

DR, WATLI NGTON:  |' m goi ng
to start by saying one of the things I
did after ny 100th day -- 110th day in

the District, | reorganized the
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Central Ofice so that we could

i mprove our reporting structures, our
responsi veness and our conmuni cati on
and deliver better outcones. And |
hired one person to |ead the ful
academ c division, and that's Deputy
Superi nt endent Savage.

Now, she's then organized the
academ c division and we're conti nui ng
to make sone tweaks there, so I'll let
her speak to specifically who the
principals' point of contact should
be.

M5. SAVAGE: There are a
nunber of our School District staff on
this hearing today that are here to
| end additional support to this
process and they have been worki ng
with principals and with school teans.
Most notably, our Assistant
Superi ntendents have provi ded support.
We have four high school Assistant
Superintendents within this division
that work directly with principals

around this process.
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They actually have peership
conveni ngs on a regul ar basis where
t hey share information. There's also
on Operations Ofice within the Chief
of School's O fice where we have a
mastery schedul er for high schools,
M. Jereny Wight, who is here and he
I s an absolute rock star in supporting
our school s and maki ng sure we have
the tinme during the school day to
provi de the academ c support, the
I nternship pieces, nmaeking sure that
our actual courses are aligned with
the different pathways.

Christa Lohbauer is here as
well. She sits within that office as
wel | and Karen Kol sky, and they are
literally single points of contact
that teans can reach out to. They are
our front line really in providing
this additional support to our high
schools. Qur counselors al so know
that they can reach out if they need
to, to these different fol ks on the

t eam
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There is a contact list that
I s enbedded within all of the
materials that we have shared with our
school teans so that they know who to
contact with what, for what. And that
contact list actually includes the
person's nane, the person's title and
their enmail address so we can
automatically give themthe
I nformati on they need as the requests
are comng in.

COUNCI LMAN THOVAS:  Thank
you. That was the | ong version of the
answer to ny question. So help ne
out, give ne the short version. |If
I'"'ma friend for a high school grad,

If 1'ma teacher at Frankford High
School, if I"m Principal Cal derone and
|"mstruggling wth this, aml on ny
own? |'m assum ng you're not based on
your answer. But who do | call if I'm
Princi pal Cal derone?

M5. SAVAGE: If Principal
Cal derone is struggling, he should

call first his Assistant
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Superintendent. And if he has real
struggles, he can call ne directly
because they have ny cell phone
nunber .

COUNCI LMAN THOVAS: And what
if 1'"'ma parent and | feel like I'm
not getting the support systemfroma
school, who do | call?

M5. SAVAGE: If the parents
are struggling and they feel |ike
they're not getting the support
system they can also call the face
office to register a conplaint or they
can reach out directly to the
Assi stant Superintendent to register a
conpl ai nt .

Most of our parents though
wll go to the school and reach out to
the principal first and forenost
because we |like to maintain that |ocal
rel ationship, and hopefully it can be
resolved at that level. But there are
addi ti onal nmechani sns for parents to
cone in. | did actually one day this

past week run into a parent that cane
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to nmake a conplaint and was here down
at 440 and canme to neet with one of
our high school assistant
principals -- Assistant
Superintendents. So we are avail abl e.
W want to nmake sure our famlies know
t hat .

DR. WATLI NGTON:  And,
M. Chairman, | want to be clear that
we' ve established the expectation that
when parents or community nenbers cal
440 offices or a school, we expect
themto get a pronpt reply. If we
don't know the exact answer, we want
to acknow edge the question or concern
and give theman estinmated tine period
by which we will be back in touch, but
we are working very hard to inprove
cust onmer service.

In fact, we've hired a new
Chi ef of Communi cati ons and Cust oner
Service. Her nane is Al ex Coppadge,
Al exandra Coppadge, and you'll hear
nore about that when we cone back

after the winter break because we're
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goi ng to launch sone new strategies
that will be very public-facing to
back that up.

COUNCI LMAN THOVAS:  |' m goi ng
to revisit sonme of the things that
Ms. Turner tal ked about as it relates
to the data that she anal yzed fromthe
2018- 2019 academ c year. And sone of
t he nunbers that she tal ked about
conmuni cat ed the percentage of young
peopl e who woul d have been eligible to
graduate as well as those who woul dn't
have been.

| "' m wonderi ng what percentage
of those young people who are eligible
to graduate go to our nmagnet school s,
the Centrals, the Grls H gh, the
SLEs? And then what percentage of
t hose students go to our conprehensive
nei ghbor hood hi gh school s, the
Over brooks, the West Phil adel phi as,
t he Washi ngton H gh School, Northeast?
What percentage are we | ooki ng at and
Is there a disparity between the young

peopl e who go to those magnet school s
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conpared to young people who go to
traditional conprehensive nei ghborhood
school s?

M5. SAVAGE: That's a great
guestion, Councilman Thomas. And |
have the aggregated data in a
different fashion, but | can actually
di saggregate and re-aggregate the data
to look at that in particular. W
have actually di saggregated the data
based upon the pat hway chosen, not the
actual school that it's associ ated
with. But | can get that to you if
you'd like it.

COUNCI LMAN THOMAS: The
reason |'mconcerned with that is
because | think about a principal or
an adm ni strator who m ght operate in
a zip code, and I'mwondering if we
have it broken down by zip code, is it
anyt hi ng connected to poverty or
soci oecononi ¢ di sadvant ages that m ght
exist. Because if |I'ma principal at
Bartram right, you know, |I m ght need

alittle nore of a hug and a little
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nore support than what the principal

of CAPA m ght need, and geographically
they're not the farthest from each

ot her.

But at the sane tinme, I'm
wondering do we know what those
differences will ook Iike based on
Ms. Turner's study and the information
that she communicated to us. | wanted
to do two nore things. | wanted
Ms. Turner to go back to those five
guestions that she asked us at the end
of her presentation so we can get
ready to close out this panel, and |
wanted to just revisit that to assure
that we are on the right path as it
rel ates to graduation requirenent.

And if there are no other questions
from nmenbers of Council, | do want to
nove on to the next panel at sone
poi nt .

But, Ms. Turner, if you don't
m nd, can you -- | wanted to skip to
what | said. Can we revisit those

five questions you raised because |
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think they're pointed in today's
conversation in making sure that we're
on track to give all of our young
peopl e an opportunity to graduate?

DR. TURNER: Absol utely.

"1l read them ['ll also put themin
the chat so you don't have to take
notes, it's distracting to try to
wite it down. | also threwin the
chat a map that we created as part of
the PERC report. It's interactive, so
you can go in and | ook at the share of
students at each high school who

ei ther net the Keystone requirenents
or you can |l ook at the share who net
or alnost net the requirenents for the
Keyst one pat hways by school .

In the report, we took
snapshots of the different school
types and reported out that of the
schools, there are only I think 13
t hat have a share of students that
woul d have net the Keystone
requi renents, all of those are the

school s that you're tal king about, the
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criterion-based schools. So there is,
you know, schools are going to be

| npacted differently across the
District.

And it's inportant to know
that the adm nistrative burden of
gathering all the pieces of evidence
I's not going to be equally felt across
school s because there are sone school s
where the majority of the students
wi |l have the benefit of the Keystone
system al ready being set up and --

DR. WATLI NGTON:  Chai r man,
my | --

COUNCI LMAN THOVAS:  Li stening
to that before we go into your
guestions -- |I'msorry.

Superi ntendent, did you want to say
sonet hi ng?

DR, WATLI NGTON: | was j ust
going to say, M. Chairman, | want to
speak straight away to Questions 1 and
2 fromDr. Turner and perhaps
Ms. Savage can speak to the others.

COUNCI LMAN THOVAS: So before
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we do that, |'m wondering, right,
based on what Dr. Turner just said,
what is the $2 nillion that we' ve
all ocated to the Comrerce Departnent,
how i s that going to hel p address sone
of the discrepancies in schools? W
know t hat some schools will need a
little nore of a hug than ot her
school s.

| know our Commerce Director
Is here. The revenue that we've
allocated to Commerce that's
specifically earmarked to try to
address this issue, wll it be
di sbursed in a way that will provide
nore resources to the schools that
have nore young people who are nore
likely to not have nmet that original
standard by passing the Keystone?

DR WATLI NGTON:  Ms. Savage.

M5. SAVAGE: Ms. Nadol, would
you like to go or would you |like ne
to?

M5. NADCL: Sure. Let ne

just start by saying that we will sort
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of take our guidance fromthe School
District as to where those needs are
the nost. They're the ones that are
nost famliar obviously with the needs
of the District, and we w ||
coordinate with themto nake sure that
the noney is appropriated to neet the
nost urgent need.

M5. SAVAGE: Thank you for
that. And al so, just thinking about
the PERC data and the fact that this
was based upon the Keystone
proficiency in '"18 and '19, that was
prior to the pandemc. And froma
Di strict perspective because we now
have internal data around this
particul ar school year, we can
di saggregate that data by our | earning
networks in high schools as well so
that we can determ ne what the
additional need is and equitably
distribute the resources based upon
t hose needs.

And, Council man Thonmas, |

t hink you are absolutely correct,
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there's going to be sone school s that
need a different kind of support
because of where their students are
and the pat hways that they're choosing
to explore. Wat we have proposed
wi th Commerce around actual |y making
sure we're utilizing the funds to
satisfy the needs of those students
was i ntentional, and the other portion
of the funds where we're really
| ooki ng at standing up a system so
that our schools wll have access to
ready- made i nternships, externships,
and a cooperative opportunity will be
a huge lift off of those schools
because currently they're doing those
mat ches using School District staff.
DR, WATLI NGTON:  And,
M. Chairman, if | nmay just add
specific to the first two questions,
the first question as | understood it
was what is the status of the system
in the District to attract and to
conmuni cate with parents. |'ve

wat ched and been really pleased with
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how this teamin a fairly short tine
peri od worked, devel oped sone partners
with Ms. Savage.

Qur Chief Information Oficer
Mel Harris has worked around the cl ock
wi th nenbers of her teamthrough our
student information system student
I nformati on managenent system to nap
out students and to cross-reference
the different pathways and to get that
I nformati on kind of matched up.

It's taking a little tine,
but we're making -- we're not where we
need to be yet, but we're nmaking
significant progress. Qur resource
eval uation office under the | eadership
of Dr. Tonya Wl ford is also hel ping
to do a fidelity check, if you will,
to make sure that what we're doing is
accurate so we're nmaki ng sure we have
good i nfornmation.

Now, in terns of how we talk
with parents in a District with
120, 000 students overall and 59 high

school s and the nunber of seniors we
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have, it's not efficient for the 440
office to talk specifically to the

t housands of parents specifically, so
we're trying to do a better job of
supporting principals and counsel ors
who, one, are at the school building
| evel , who, two, parents know and
trust nore than they know and trust
peopl e who don't work at the school to
make sure they have what they need so
they can talk with parents in
realtinme. It's a work in progress,
but we'll stay at that.

And then second, do al
school s have the capacity and have
what is needed. It's a m xed bag.
Sonme of the schools were nmuch --
pr epandenm ¢ sonme schools were nuch
nore resourced, had nore capacity than
ot hers and the pandem c j ust
exacerbated that. So | wll just say
It varies based on the school. And
your point is well-taken, that a
Mast er man does not have the sane | evel

of challenge or the kind of challenge
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that Bartram or West Phil adel phi a,

Over brook may have. And we're
recogni zi ng that and doing our best to
depl oy the resources.

| really want to defer to the
Deputy Superintendent and her teamto
have enough autonony to figure out
what resources need to go where in
working with our partners. And so,
"Il defer to her if she wants to say
nore about that.

COUNCI LMAN THOVAS:  For us, |
don't think it's about what resources
go where. | think it's the tineline
t hat concerns us. W' re not
questioning the conpetency of the
peopl e invol ved. W' re questioning
the tineline because at the end of the
day, it's Decenber, we're about to go
into the holiday season. W'Il| cone
back. Tinme is flying.

DR, WATLI NGTON:  Absol utely.

COUNCI LMAN THOVAS:
Superintendent, it seens |ike you just

got here, and you didn't just get
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here, and that's an exanpl e of what

" mtal king about with tine flying.

So | think nore or less the tineline
Is the concern. Wen do we expect to
nove people fromout of the red, so to
say, into the green so that we know
that they've transitioned? Do we
expect all young people to have
everything they need by April?

DR. WATLI NGTON:  The School
District has had a -- up until |ast
year, the highest four-year graduation
rate has been 70 percent. That neans
30 percent don't graduate in four
years, but sone of those graduate in
five and sone graduate in six. W've
got to get nore of our kids than 70
percent to graduate in four, one.

Two, your point is well-
taken. W have a fierce sense of
urgency. W are tracking the data
regularly. W' re happy to share out
nore widely than us to make sure that
parents or if the Education Commttee

woul d |i ke to have nore frequent
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reports, we're very happy to do that.

M5. SAVAGE: And to follow up
on that as well, | understand what
you' re saying around the tineline.
This data actually will be changi ng on
a regul ar basis because we have kids
that will neet the evidence-based
pathway literally next week. W have
ot her students that will sit for NOCTI
examin March and April and we'll see
that they have passed them and they'l]|
nmeet that piece of evidence.

We're still waiting for the
first real round of college acceptance
| etters to conme through, so there's a
nunber of different pieces of evidence
that will actually inpact the tineline
around when students are actually
neeting these Act 158 pathways. | do
want to inpress upon Council that it
Is not the intent of the District for
Act 158 to be a barrier to graduation.
This | think is doable.

We can meke sure that the

students actually have what they need
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in ternms of Act 158. W are al so
going to continue to pay attention to
credit attainment so that students
have those pieces in order to graduate
in June effectively. But | do have an
actual nunmber for you, and it's
unfortunate | couldn't share the rest
of the slides because we had this data
ready for Council.

We currently have 3,897 high
school seniors that are still in
progress for neeting an Act 158
pat hway. W have 4, 223 students that
have al ready net an Act 158 pat hway.
So you see that the nunber of seniors
that are neeting --

COUNCI LMAN THOVAS: Can you
repeat those nunbers one nore tine?

M5. SAVAGE: Absol utely.
3,897 students are in progress, which
nmeans that they are endeavoring right
now to neet one of the five Act 158
pat hways. We have 4, 223 students that
have already net an Act 158 pat hway.

The other thing that's inportant too
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just because |'m an advocate for
children, even if they net a pat hway,
we want to nmake sure they can explore
ot hers too.

COUNCI LMAN THOMVAS: Ri ght .

So if you' ve only net one pat hway,
that's still not enough, right?

M5. SAVAGE: It is.

COUNCI LMAN THOVAS: So you
only have to neet one pat hway?

M5. SAVAGE: You only have to
neet one pathway to graduate. One
path --

COUNCI LMAN THOMAS: CQutsi de
of the credit credential s?

M5. SAVAGE: Correct.

COUNCI LMAN THOVAS: Ckay. So
we only have about 3,000 students that
are in progress. So outside of the
3,000 students in progress and the
4,000 who' ve already net, there are no
ot her students that we need to account
for. So we only really need to focus
on the 3,000 that are in progress.

That's it?
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M5. SAVAGE: It's the 3,8 --
it's nore like | want to say --

COUNCI LMAN THOVAS: | know it
wasn't exactly 3,000, but --

MS. SAVAGE: Yeah, it's --
' m exact about ny nunbers,
Counci | man.

COUNCI LMAN THOVAS:  |'m
sorry. | apologize. But the 3,000
and 4,000 students, that's really our
focus of today's conversation and
that's really the focus of the work
that we have to do between now and
graduation; is that correct?

M5. SAVAGE: That is correct.
And of those students, there are a
nunber that are going to actually sit
for CTE exans, for exanple. There's
anot her set of students that are
wai ting graduation -- well, college
acceptance letters. There's going to
be a mx of students that slot into
the 3, 4 and 5 pathways, the CTE, the
alternative assessnent and then the

evi dence- based assessnent. Those are
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the students that we're working with
now to create pl ans.

COUNCI LMAN THOVAS: Let ne
ask you this: WII| there be an
opportunity for a del ayed graduati on
for any young person who mght be in
the process? |'mtalking about the
3,000 to 4,000 nunmber who might be in
the m dst of the process but doesn't
conplete it by the tinme their schoo
graduati on happens. WII| there be
mechani sns in place for themto be
able to conplete it in the sumertine
and have nmaybe a del ayed graduati on
option?

M5. SAVAGE: And we do
typically have sone | evel of summer
programm ng available. | think our
I nternal conversation right nowis
around what does graduation then | ook
| i ke for those students because we
don't want to penalize them for
exanpl e, for participating in the
actual graduation exercises if we're

seeing that they're struggling with
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the 158 pathways. So we are still
I nvestigating and thinking through
t hat .

COUNCI LMAN THOVAS: Al
right. So this is the last question,
and then | would like to ask
Dr. Turner to go through her five
guestions again so we can all feel
good about what she said we need to be
t hi nki ng about because | think we've
answered nost of them

For us on the City Counci
side, we get a constituent who cones
to us, they're concerned about their
young person not graduating. W is
our point of contact to be able to
hel p wal k a parent or a child through
the process if they cone to our office
and we want to stay connected with a
particul ar young person throughout the
course of their journey, who is the
contact for Council nenbers to work
wi th throughout the course of this
academ c career?

MS. SAVAGE: Well, | want to
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actually acknowl edge Dr. Malika Brooks
and her team because they are actually
on the call as well and they have done
alot of the lift around the District
policy piece for Council menbers in
particular. You can email Dr. Brooks
I f you have a concern around a
particul ar constituent, and she can
actually refer you to the staff that
are doing this work and we can track
the students fromthe Central
Adm nistrative Ofice |level, of course
t hi nki ng about student confidentiality
and privacy rights, but making sure
that they are | eading you through that
process. And --

COUNCI LMAN THOVAS: |'s
Dr. Brooks with us right now?

M5. SAVAGE: She is. She's
on here.

COUNCI LMAN THOVAS: Aw, nan.
That's great. I'ma little
di sappointed | didn't get to hear from
her. | love working with Dr. Brooks

and her team She's anmazing. But
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t hat' s good.

Col | eagues, | can assure you
that if Dr. Brooks is our point of
contact, we're definitely in good
hands as it relates to serving
constituents and providing themwth
what they cone to our office with so
we can assure that we can hel p get
them answers. So that's a great point
of contact to have. And thank you so
much, Deputy Superintendent. W
appreciate it.

We can close out. | know our
Superi ntendent has to go pretty soon.
Can we -- go ahead, Superintendent, if
you wanted to give any remarKks.

DR. WATLI NGTON:  Yes, sir,
M. Chairman. First of all, | want to
t hank you very nuch for allow ng
Deputy Superintendent and nyself --
Deputy Superintendent Savage and
nysel f the opportunity to testify,
provi de our testinony today.

| do want to note just a

couple of things really quickly. |1
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know we're at tine. M understanding
is that districts may exenpt up to 5
percent of students for appropriate
reasons, | believe. | don't know if
Dr. Turner nentioned that or not, but
that's ny understandi ng of ny read of
the Act 158 pi ece.

Second, of that 3,800-plus
nunber of students that Deputy
Superi ntendent tal ked about, there's
not one that we're not commtted to
getting across the finish |ine because
we say, well, we wouldn't want that to
be Counci | menber Thomas' child or son
or daughter that doesn't get across
the finish line, and certainly
woul dn't want it to be Ms. Savage's
son or daughter, so we're focused on
t hat .

The other thing is the
reason, M. Chairman, we are worKking
so diligently on this drop-out issue
and our attendance rates in the
school s right now and not waiting for

a strategic plan is because we know
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that kids who are in attendance, who
don't drop out, who are making
progress have a much greater
| i kel i hood to graduate.

And then finally, the
Neubauer Fam |y Foundation put out a
report. They conm ssioned a study in
2019, and we tal ked about this at the
Board neeting | ast night, Board
President Streater allowed us to talk
about this at the Board neeting | ast
night, the study found that in the
Cty of Philadel phia aside fromthe
noral reason to get all of our kids
graduat ed and nmake sure that they're
prepared for the world of work and
college if they choose to do so, the
cost to the Gty of Philadel phia for a
drop-out over the lifetinme is $405, 000
according to that very current study.
And so, it makes all the sense in the
world froma noral standpoint, safety
st andpoi nt and certainly from an
econom ¢ standpoint. So | just want

to let you know we're going to double
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down, put every resource we can on
this issue to get our young people
across that line, across the stage for
gr aduat i on.

COUNCI LMAN THOVAS:  Thank
you, Superintendent. Thank you,

Deputy Superintendent. W appreciate

your due diligence. |I'mpretty sure
we' || be havi ng ongoi ng conversations
around this issue. It feels good to

know that we're getting out there
early. It's not even 2023 yet and
we're al ready having in-depth

di al ogue, regul ar neetings,
departnments neeting cross-sector, so
this is encouraging.

Before we close out -- and |
wi Il also apologize to the Tech team
and the fol ks using the chat feature
because | was condoning that. |
t hought that it was good to share that
I nformation but because of the
Sunshi ne Act, the chat feature can
only be used by the Council nenbers.

So Tech team | apol ogize for that. |
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got so in-depth for this conversation
and so nuch information-sharing. That
was ny fault.

Dr. Turner, can we close this
panel out with your five questions,
and then we can nove on to the next
panel. And | just want to thank you
for your research and al so for
i nvesting in our School District, not
just with your intellect, but with
your own children as well. | did hear
you say that you're a parent of a
School District child and it's nothing
| i ke that, so we appreciate you.

DR. TURNER: | keep expecting
her to walk in because she's -- | hear
her outside, in a Nebinger uniform

Al right. So the first two
questions Dr. Watlington just
reiterated, but 1'll read for
everyone's sake, what is the status of
the systemthat the District has built
to communicate with famlies and
partners about the policy and tracking

t hat evi dence towards graduation. And
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"Il caveat this to say that the
District enrolls many students in

Phi | adel phia, but not all students so
there are a |lot of other systens that
need attention to rmake sure that al
students have access to pathways in
Philly even if they're not attending a
District school.

Do all school s have the
capacity and know edge to counsel
students about their status and
options to gather existing or
forthcom ng pieces of evidence and to
popul ate the systemwth it. If not,
what capacity is needed and where, and
what resources are needed to support
these efforts in the short and | ong-
term

And Dr. Savage's figure, the
3800 or 3,897 students, it's good to
know what schools they attend and what
resources those schools need in the
short-term \What existing resources
and experiences wll count as evidence

for alternative pathways. |'ve read
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the policy 3 mllion tines. | feel
like | couldn't answer this question.
It's conplicated. So getting clarity
on what counts is inportant.

And meki ng sure -- the fourth
guestion is, do external partners know
I f what they offer students count, and
al so what ki nd of docunentation or
evi dence they need to be producing for
students so that they can nake sure
t heir experiences are recogni zed. And
the fifth one is really about | ooking
beyond what we al ready have t hat
counts, and there's a lot out there
t hat does, but where the gaps m ght
be. So what new or expanded resources
and experience do we need to nmake sure
all students have access to pat hways
t hat nmake sense for them

So, for exanple, if now
students need to -- can denonstrate a
pi ece of evidence by passing, you
know, or neeting a score threshold for
SAT, how nuch does it cost to take an

SAT. Are there resources that we can
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make sure students have so that the
cost of the test is not a barrier to
graduation, for exanple.

COUNCI LMAN THOVAS:  Thank
you, Dr. Turner. | appreciate it.
And | think when you listen to those
questions, of course they're on point.
They can help guide us as we do this
work. | think we got the first couple
of questions packed down, but we
probably still got a little nore work
to do around those |ast two,

I dentifying exactly what counts.

Even after listening to al
of this, | feel like we are alittle
nore prepared than | thought we were
comng into the conversation, but we
definitely still have sonme hol es that
need to be filled and | think that
it's inportant that we circle back
around early next year because --
there you go, right on queue,

Dr. Turner, you called it. But what
we need to do is be able to identify,

| i ke you said, what counts so we know
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what the gaps are and we can be able
to suppl enment those areas as soon as
possi bl e.

So thank you everybody for
participating in this conversation.
Col | eagues, thank you for your
questions. | think that this was very
productive. It gives the listening
public an idea of where we are as a
Cty, but it also lets us know
internally what work that we still
have to do in order to make sure al
of our young people are successful.
And whet her we agree with everything
or not, | think that listening to
everybody's passion, no one can
guestion anyone's intention as it
relates to wanting the best for our
children. And | think that's
sonet hing that we all have in conmmon.
So | look forward to continuing to
work with you.

And | do want to just give
the mc to the Superintendent to see

I f you had any | ast coments or
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questions from any ot her nenbers of
this panel before we nove on to the
next panel .

DR. WATLI NGTON:  No nore
comments, M. Chairman, other than to
say thank you. Again, we want to
t hank you for the efforts for that $2
mllion investnent. W need every
penny we can get, and we're being good
stewards for those dollars.

Secondly, to your point about
hitting the ground running in January,
we are planning an update report
t hrough the Board of Education at our
January neeting, so we'll be foll ow ng
up with Board President Streater under
his | eadership and we'll have nore
updat es when we return after the
w nter break. And again, thank you
for your tinme today.

COUNCI LMAN THOVAS:  Are there
any ot her questions from nenbers of
the Commttee for this particular
panel ?

(No response.)
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COUNCI LMAN THOVAS: Heari ng
none, | want to say thank you all for
your time, thank you for your
pati ence, thank you for your expertise
and nost inportantly, thank you for
caring about all of our children.

| do want to take a nonent of
privilege to congratul ate our new
Board Chair, Chair Streater. It was
referenced a few tines on this panel.
But formally, fromnyself, the Chair
of the Education Committee as well as
nmy col |l eagues on City Council, we just
want to say congratul ati ons on the
position and to let you know that we
| ook forward to working with you and
| ooki ng to your |eadership to help
guide us in the right direction.

So before we go to the panel,
| just want to give our new Board
Chair, Chair Streater, an opportunity
to say any remarks that he m ght want
to say or to add anything that he may
want to add to the conversation. And

| know there are ot her Board nenbers
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on the call as well too and |istening
in. So to all of the Board nenbers,
we just want to say thank you because
at the end of the day that vol unteer
position is a very difficult job and
very time-consum ng and you all do it
and do it with a smle.

Board Chair Streater

MR, STREATER  First, thank
you for the congratul ati ons. And
congratul ati ons to you, good brother,
for chairing the Education Conmttee
for Gty Council. | just wanted to
say | personally appreciate the care
and concern as you've seen that the
governi ng body has illustrated by
calling this nmeeting at City Council.
No one can say that Phil adel phia does
not care about education or its
st udent s.

| would also just like to say
that |'ve witnessed the intense care
and concern of this District and this
Board as it relates to our children,

so we collectively take our
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responsibility seriously and our
attention is steadfast and | aser-
focused on mtigating any and all
harnms to all of our students on this
topic and any other topic. So thank
you very nuch and | ooking forward to
wor king with you.

DR. WATLI NGTON:  And,

M. Chairman, | believe --

M. President, President Streater, |
believe | saw you're Vice-president
here as well. | believe I saw Mallory
Fi x- Lopez here as wel|.

MR. STREATER: Yes, she's
her e.

COUNCI LMAN THOVAS: Let's
take a mnute to congratul ate her as
well too, and | don't want to put her
on the spot and force any comments.

O course if she wants to conment, she
can raise her hand and I'Il definitely
recogni ze her. But, yes, definitely
congratul ations and | ooking forward to
your | eadership, expertise and

experience as a fornmer educator and
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still an educator because | know

you' re teaching at CCP, so thank you
for all you do for the Gty of

Phi | adel phia and we | ook forward to
wor king with you and your | eadership.
And, Superintendent, thank you, sir.

| appreciate you for acknow edgi ng her
as well too.

Madam Cl erk, can you pl ease
call -- unless our Vice-chair wants to
speak, | don't see her queued up.
kay. Madam O erk, can you pl ease
call the next panel and the next set
of witnesses for this particular
resol ution.

THE CLERK: Yes. The second
panel is Sarah Steltz and Farrah
Far nese.

COUNCI LMAN THOVAS:  Good
norni ng. Pl ease state your nane for
the record and you nmay begin with your
testi nony.

M5. STELTZ: Are you able to
hear me?

COUNCI LMAN THOVAS: W are,
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yes.

M5. STELTZ: And is ny canera
wor ki ng?

COUNCI LMAN THOMAS: It's in
and out, but we hear you clearly. So
you can begin with your testinony and
"' m sure sonebody fromthe Tech team
can figure that out. | definitely
can't, so | apologize for that in
advance.

M5. STELTZ: Okay. It is
probably on ny end, so | apol ogi ze but
| wll get started. Thanks for having
me today. As a School District parent
nyself, | really appreciate the
opportunity to discuss this critical
Il ssue. My nane is Sarah Steltz, and
"' mthe Vice-president of Econonic
Conpetitiveness at the Geater
Phi | adel phi a Chanber of Commerce. |In
nmy role, | | ead nmany of the Chanber's
talent initiatives.

" m here today to offer the
Chanber's support. For nore than 10

years, the Chanber has worked with its
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menber conpanies to strengthen their
participation in sumer youth

enpl oynent prograns. Chanber nenbers
have actively engaged in career
exposure and internship programns

t hrough both financial contributions
and pai d enpl oynent experiences in

t hei r workpl aces.

Thei r engagenent has
ultimately led to thousands of paid
wor k experiences for Philadel phia
yout h, and we certainly have not done
this alone. W have had the
opportunity to serve on the Sumrer
Yout h Enpl oynent Cabi net, a public-
private partnership | ed by the Urban
Affairs Coalition and PYN. And for
t he Chanber itself and many of the
organi zations wthin our nenbership,
t hese actions go far beyond corporate
social responsibility. Preparing the
future workforce is a business
| nperative.

Every day | speak with

enpl oyers that have unnet tal ent
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needs, that in sone cases they're
seeking to fill hundreds of jobs,

whet her those jobs are renote or in
person. O course, we want to provide
I mredi ate sol utions for enpl oyers who
are experiencing | abor shortages and
we recognize it puts an incredible
strain on their business, but it also
presents us with an opportunity.

More enpl oyers are thinking
differently about how their approaches
to talent, you know, | ongstanding
hiring practices, how these hiring
practices are changi ng, and soneti nes
it's aresult of the tight |abor
mar ket and sonetines it's because --
l"mgoing to try a different canera
here. Sorry, apologies. GCkay. Are
you able to see ne now?

COUNCI LMAN THOVAS:  ( Nodded
affirmatively).

M5. STELTZ: There you go.
So sonetines their practices are
changi ng because of the tight | abor

mar ket and sonetines it's because they
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have i ncreasi ng awar eness of inclusive
hiring and enpl oynent practices. And
enpl oyers are nore open than ever to a
conversation about fulfilling their

tal ent needs in new and creative ways.
And the talent that exists within our
yout h workforce is one of solutions
that we as a community need to be
prepared to present to enpl oyers so
that they can readily engage.

And | think at the Chanber
we're in a unique position. W have
many of the region's key enpl oyers
seated at our various tables and we're
prepared to be part of a solution. W
are conmmtted to continuing to play
t hat enpl oyer engagenent role that |
nmenti oned, bringing consistent
attention to this issue and rallying
enpl oyer support and participation.

W will join any city-w de
tabl e devel oping a path forward. And
| think as part of that city-w de
tabl e, what the Chanber can

proactively provide industry insights
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with the educational comunity. Just
because of the nature of our work, we
have critical quantitative and
qualitative informati on about the
energi ng sectors and the needs of the
enpl oyers within those industries. W
would I'i ke to open up a dialogue to
ensure that educators and counsel ors
have realtine intelligence about those
j obs, which are Phil adel phia's future.
Additionally, | think that we
have an opportunity to col |l aborate on
pr of essi onal devel opnent and
preparation for youth. W'd like to
take part in a coordinated and
researched approach to youth
preparation. The best sustainability
pl an for ny noney, for any workforce
program whether it's an adult program
or a youth programis a positive
experience for the enployer and the
participant. And | think the Chanmber
can play a role in ensuring that
preparation activities reflect

enpl oyer needs and expectations so we
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can i nprove outcones and increase
program adopti on.

In closing today, just this
week maj or enployers that | spoke to
wi t hin our nenbership |i ke PECO and
Ctizens Bank and Drexel and Bank of
Anmerica, they have all reaffirned
their commtnent to engagi ng on the
I ssue, the issue of youth enpl oynent
and creating opportunities within
t hei r workpl aces.

And we | ook forward to
devel oping a coll aborative plan that
not only addresses Act 158
requi rements but creates a
conpr ehensi ve and sust ai nabl e pat hway
t hat positions Phil adel phia's youth
for long-termsuccess. Thank you.

COUNCI LMAN THOVAS: Thank you
for your testinony.

Bef ore we open up to any
questions, | want to let the other
menber of the panel conmunicate their
testinony. And then after that, we'll

open it up for questions.
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M5. FARNESE ROVA: Thank you,
Counci | person Thomas and the rest of
the group. M nane is Farrah Farnese
Roma and | amthe Vice-president of
Prograns at the Phil adel phia Youth
Network. My testinony today wll
really be about how the Phil adel phi a
Youth Network can continue to be a
willing partner in these conversations
about yout h workforce enpl oynent,
preparation and education supports.

The Phi | adel phia Youth
Network is a nonprofit here locally.
W were established in 1999. And
since then, we have offered over
200, 000 quality opportunities for
educati on and enpl oynent opportunities
in the Gty of Philadel phia. W
bel i eve every young person deserves
the chance to cultivate their talents,
and the nore opportunities that are
avail able for youth, the better for
the Gty of Philadel phia.

Qur role in the systemis to

build system c solutions that close
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the gap, to support and train youth-
serving organi zations to deliver high
guality programm ng, to engage
enpl oyers and system | eaders and
ensure that young people are prepared
to join tonorrow s workforce simlar
to what Sarah had just nentioned and
then to design conprehensive service
networks to prepare youth for
successful futures for school and
life.

We are al so the nmanagi ng
partner of WorkReady Phil adel phi a,
which is the city-w de sumrer youth
wor kforce initiative, that offers
prograns for young people 12 to 24
both during the sumer and in the
school year. Last summer al one, we
had over 7600 opportunities offered to
young peopl e and conpensated at nearly
$8 million to young people across the
Cty in the six weeks al one.

| am here to share one and
address one elenent that Dr. -- sorry,

drawi ng a bl ank, that was nentioned at
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t he begi nning of the conversation
around evi dence and what evi dence can
be offered. | amhere to share to the
hearing today that we are working with
the School District of Philadelphia to
provide certification of the close to
20, 000 young peopl e who woul d neet
certification between 2018 and 2022 of
the elenents outlined in Pathway 5 for
either internship or service |earning.
These are not conprehensive of every
single student since it does go back
from2018. But any young person who
Is in need of that elenent for
graduation, we will provide that
certification list in early January to
the District so that they can add that
to any individual's graduation plan
who may need that both for the current
seniors as well as any participant
that may need it in future graduation.
W are also willing to
continue to support efforts with the
District on identifying and connecti ng

young peopl e who need summer work
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opportunities or school year work
opportunities through the WrkReady
system and get theminto those
opportunities in a seanl ess and
streamined way. W're excited to
conti nue those conversations and
partner with the District on that.

| think -- as Sarah
menti oned, Phil adel phia Youth Network
Is interested and willing to join
what ever city-w de table where
di scussi ons about cross-functional
activities and partnershi ps where
we' re wor ki ng together and not sil oed
by organization. W're very excited
to hear the work of the Chanber and
the work of the District and are
excited to work on how we cross-
functionally work together.

COUNCI LMAN THOVAS:  Thank
you.

Are there any questions from
menbers of the Conmttee for anyone on
this particular panel ?

(No response.)
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COUNCI LMAN THOVAS: So j ust
one question before we close out:
First of all, thank you both for your
w |l lingness to collaborate as well as
t he organi zati ons that you represent,
for your wllingness to coll aborate
and make yoursel ves avail able for our
students across the Cty of
Phi | adel phi a.

One of the questions that was
presented was just around getting
clarity of what counts. |'mwondering
based on the fact that we're still
trying to figure out exactly what
counts and what doesn't count, how do
you know exactly what services and
opportunities you'll be able to offer
and what you'll be able to do as it
relates to hel pi ng young peopl e get
across the finish |line?

Help the folks that are
listening and the fol ks who are
st akehol ders in the educati on space,
hel p t hem under st and exactly what you

know for sure you can do to offset any
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young person who is in that 3,000 to
4,000 category that haven't net the
standardi zed test requirenent. \What
can they | ean on between the Chanber
and PYN as it relates to neeting
anot her pillar so that they can have
what they need to graduate?

MS. FARNESE ROVA:  So | can
jump in first. Through partnership
with the School District of
Phi | adel phia, we have certified that
partici pants in WrkReady prograns,
PYN- managed prograns as well as
prograns facilitated by Phil adel phia
Wrks and O fice of Children and
Fam lies that may not be under the
| ar ger Wor kReady unbrella, prograns
that were offered between 2018 and
2022 and August of 2022 that have
offered at | east 50 hours of work
under an internship opportunity or
conpl etion of 70 percent of a service
| earning or incentive-based
opportunity will neet the

certification outlined by the
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District.

W will be providing the
District wwth that certified list, at
| east of the Phil adel phia Youth
Net wor k' s participation by early
January, and | know the District is
wor ki ng with each ot her individual
entity to report on those kind of past
post - dated opportunities to go towards
gr aduat i on.

Movi ng forward, we are
excited to work with the School
District about how we may conbi ne our
efforts and ensure that the future
Wor kReady opportunities are al so
satisfying the District's requirenents
and docunentation that is needed to
neet the guidelines and the
requi renents as of Septenber of 2022.

COUNCI LMAN THOVAS: G eat
answer. Thank you.

Sarah, did you want to add
anything or do you feel Iike she
covered everythi ng?

M5. STELTZ: | think she
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covered. And Chanber enployers wll
participate in the systemthat os
provi ded, and they'l|l engage as
they've already committed to the
opportunities and beyond, you know,
hopefully the | evels that they
participated in the past. So, no, |
think that is definitely sufficient.
Thanks, Farrah.

COUNCI LMAN THOMAS: | think
based on the testinony that I'm
hearing it sounds |ike our biggest
obstacl es are again goi ng back to the
guestions that the Doctor presented,
maki ng sure that we have clarity on
everything that counts. And even when
It tal ks about filling in the gaps, |
nmean, we have sone people who' ve been
wlling to cone to the table. The
transparency and the information and
maki ng sure it's avail abl e, naking
sure schools and parents and students
know that all these options exist. It
seens |like it's going to be our

bi ggest hurdl e.
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| mwondering fromthe team
at Commerce is $2 mllion enough?
Shoul d we be thinking about sone type
of public service announcenents or
sonme type of canpaign that puts us in
a position -- and maybe not public
servi ce announcenents. Maybe it's a
different formof paid advertisenent.
Shoul d there be sone type of social
medi a ads, | don't know, but we
m ght --

MS. NADOL: So --

COUNCI LMAN THOVAS: -- want
to get alittle nore creative -- go
ahead. |'msorry.

M5. NADOL: Thank you for
t hat question, Councilman -- or Chair
Thomas. And | know there are a couple
of folks from Comrerce that are on
this call that can add to what |I'm
saying. But as we devel oped the scope
and t he budget when we submitted it
for the mdyear transfer, part of that
was a marketing canmpaign to really get

the word out in creative ways. And it
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will be social nedia | am sure.

W will work in concert with
t he Chanber and the School District to
make sure that we are sending a
coordi nated nessage. But part of the
noney is definitely anticipated to be
for a marketing canpai gn.

COUNCI LMAN THOMVAS:  That
sounds great. And | know there wl|
be an appetite on Council to ensure
that we get this information out to
fol ks because | think just |istening
to where we are -- again, we still
have sone work to do --

M5. NADCL: No question.

COUNCI LMAN THOVAS: -- but
t he biggest issue is going to be
maki ng sure that people have this
I nformati on.

Chair recogni zes
Counci | menber Lozada.

COUNCI LWOVAN LOZADA:  Yes. |
just want to say thank you to the
Commerce Departnent. My

recomrendati on was going to be to the
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Commerce Departnent to reach out to
corridor managers that you all have on
the street.

| mentioned to the earlier
panel that | had an opportunity to
work with sonme students over the
course of the last sumer, and 20 of
them were actually placed in sonme of
our corridor businesses and several of
themwere hired after their internship
opportunity. And so, all we need to
do i s ask.

There are so many peopl e,
| i ke Councilman Phillips nentioned
earlier, that want to help young
people. They want to keep young
peopl e out of trouble and keep them
really busy. And if college is not
the option, then we need to find them
an alternative. W have those
alternatives right in our
nei ghbor hood, wal ki ng di stance from
many of their homes. So pl ease take
advant age of the corridor businesses

who are really interested in hiring
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| ocal .

M5. NADCL: Thank you for
that. Yes, we will definitely be
wor king with our networks that are
al ready established to al so get the
word out beyond what we will do with
t he Chanber. So thank you for that
suggesti on.

COUNCI LMAN THOVAS:  Thank
you, Council nenber. G eat suggestion.

Are there any other questions
from nmenbers of the Commttee for this
particul ar panel ?

(No response.)

COUNCI LMAN THOVAS: Heari ng
none, | want to say thank you for your
patience. | know that that |ast panel
was a little lengthy. But nore
I nportantly, thank you for being a
resource to our School District, our
students, our adm nistrative teachers
and ot her stakeholders. W truly
appreciate you comng to the table and
hel pi ng us think through exactly what

do we do to address this issue as it
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relates to high school graduation, so
t hank you bot h.

M5. STELTZ: Thank you.

COUNCI LMAN THOVAS: Madam
Clerk, as we begin to invite the | ast
panel, | just wanted to take a nonent
to recogni ze you. For those who don't
know, ny Clerk here today is a forner
intern in nmy office who's already
graduated, who's here today to clerk
not only because she cares about this
| ssue, but al so because -- and not
only that she cares about this issue,
but she's been working, but also we
t hought it would be appropriate to
show what our young peopl e can do when
gi ven the proper support systens and
proper adults around them how they
can put thenselves in a position to do
sonme of the great work, if not, better
wor k than what we do as adults.

So, Madam O erk, thank you
for being here. Thank you for
volunteering to be our Clerk for this

session here today. And nore
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I nportantly, thank you for being an
exanpl e to other high school students
all across the Cty of Philadel phia as
It relates to what a quality

i nternship and what a quality

pr of essi onal experience can do for you
as you transition fromone |evel of
academ a to another. So you've been
amazi ng.

Let's go to our |ast panel
and let's get ready to finalize our
phenonenal conversation that we're
havi ng today. Madam O erk.

THE CLERK: Thank you so nuch
for that recognition.

The third and final panel is
Moni ca Hawk, Scott Peterman and Kerrie
Bl ackman.

COUNCI LMAN THOVAS: We're
going to ask you to just comrunicate
your testinony consecutively. Please
start by stating your nane and at the
end of all three of our w tnesses for
this particular panel, I'I|l open it up

for questions for Council nmenbers on
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this Commttee.

M5. HAWK: Good afternoon.
My nane is Monica Hawk and | amthe
Director of Curriculumand Instruction
at One Bright Ray Conmunity Hi gh
School, and I'mhere to represent the
charter schools as well as alternative
schools within the Gty of
Phi | adel phi a.

One Bright Ray Community Hi gh
School functions as an accel erated
al ternative programcontracted by the
Phi | adel phia School District. As part
of the opportunity network, we serve
students who are over-age and
undercredited. At our programwe have
students ages 16 through 21 as well as
adult prograns for 18 and up, as
students work towards diploma after
consi derabl e struggles in traditional
school s.

Because we are an accel erat ed
al ternative school, we have graduates
at the end of each trinmester. W have

been enbarking on this Act 158 work
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for over a year, knowi ng that we woul d
see the first graduates of the class
of 2023 by the end of Novenber. As
you' ve heard, the Act 158 graduation
pat hways can be confusing and
overwhel m ng for students, parents and
school personnel.

As a school that has been
doing this work for nore than a year,
I"d like to share sonme of our
perspective with you. The first two
pat hways of Act 158 as you' ve heard
revol ve around passi ng Keystone exans
in Algebra, Biology and Literature.
The nost recent Keystone data in the
Cty of Philadel phia is prepandenic
during the 2018-2019 school year when
only 41 percent of students scored
proficient in Literature, 28 percent
scored proficient in Biology and a
nmere 20 percent of students scored
proficient in Algebra. Keep in mnd,
these | ess than desirable results were
prior to the COVID 19 pandem c that

stunted academ c growt h throughout
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Aneri ca.

Clearly, while schools push
toward academ c excellence and strive
for Keystone proficiency, no school
can assune that all of their students
woul d neet one of these two Keystone
pat hways. You've al so heard that
there are three alternative pat hways.

One is for CTE prograns, and
obvi ously not every charter or
al ternative school has capability to
neet that pathway. The fourth
pat hway, the alternative assessnent
pat hway, offers students other exam
opportunities to show academ c promni se
such as the SAT, the ACT, advanced
pl acenent exans and the ASVAB f or
mlitary-m nded students.

Wil e offering (audi bl e)
cannot score proficient on a Keystone
exam scoring the required range of
scores on these larger exans is also a
difficult task. Not to nention all of
the exans in that category have an

addi tional financial conponent, so
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asking students or parents to pay
upwar ds of $70 for an exam and hope
for a score to neet this pathway is
often not feasible and presents

Phi | adel phia schools and their
students with an inequitable financial
bur den.

So nost students in the Gty
of Philadel phia will probably earn
their diploma using the fifth and
final pathway, the evidence-based
pat hway. As you've heard, students
must denonstrate post-secondary and
career readiness by earning three
pi eces of evidence, such as approved
I ndustry-recogni zed credenti al s,
conpl eting an internship, receiving
acceptance into a two-year coll ege
program whi ch requires no renedi al
coursework or conpl eting a dual
enrol Il ment course while still in high
school .

Most school s shoul d consi der
provi ding these opportunities to the

majority of their students in the

LEXI TAS LEGAL/ PHI LADELPHI A
215-504- 4622




EDUCATI ON COWM TTEE
12/ 16/ 2022

135

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

event that the other four pathways are
not attainable by the student's
graduation date. However, again the
financial cost to either the student
or the school is great when
considering this piece of evidence.

The manpower |ist of tracking
each student and his or her individual
pat hway and goals is another task the
student nust address head-on in order
to secure the graduation these
students deserve. This unprecedented
heavy lift is often shoul dered by
counsel ors who are sinultaneously
adjusting to this new mandate while
already tripling their efforts to
support Phil adel phi a students deal i ng
with the multiple |ayers of trauna
from COVI D- 19.

So how did One Bright Ray do
this work? As | said, we've been
working at it for nore than a year.
W' ve studied Act 158 inside and out
to make sure we knew what woul d count

and what would not. W' ve adjusted
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j ob descriptions, hired nore personnel
and revanped our progranmng to
accommodat e for providing evidence

Pat hway 5.

W' ve spent nore than $25, 000
this year alone on opportunities for
students to earn industry-recogni zed
credentials. W' ve purchased 800
seats for our students to earn OSHA
credentials. W' ve hosted several CPR
courses again so students can get that
I ndustry-recogni zed credenti al .

W' ve expanded our community
partnershi p departnent to double our
I nternship capacity working with PYN
to make sure that our interns are able
to get paid while getting their
internship. W're also in
negotiations with colleges to provide
dual enroll nment prograns i nhouse at
our schools. Al of this occurs
wi thout Central Ofice referrals and
assistance. Instead it relies for the
alternative schools as well as the

charter schools on our own
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connections, research and manpower.

So on Novenber 23, 2022, One
Bright Ray celebrated their first
graduating class of 2023. To our
know edge, it was probably one of the
first in the Gty of Philadel phia for
this year. W have 39 of our
graduat es who earned their 23.5
credits, conpleted their nmulti-
disciplinary project. But even nore
to celebrate is all 39 of those
students also net their Act 158
pat hway.

Breaki ng down the data, we
have 4 students who did neet the
Keyst one pat hways, either Keystone
proficiency or Keystone conposite.
The other 35 students net the
evi dence- based pathway. Wile we
rejoice in this acconplishnent, we
can't let off the gas pedal for one
m nut e because we continue to push to
ensure that our 70-plus graduates who
are scheduled for md-March will be

just as successful as this first
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round.

From our experience, we can
attest to the incredible financial
cost of enbarking on this work and
even nore so the manpower needed to
encour age, prepare and support each
I ndi vi dual student on his or her self-
sel ected career and path coll ege
pat hway. This endeavor cannot be a
one-si ze-fits-all approach, which
certainly pushes each school to get
creative in the work.

Charter schools and
alternative schools particularly do
not have a large Central Ofice staff
to devel op programm ng, foster
part nershi ps, negotiate cost of
prograns or track every snall detai
I nvol ved in Act 158. So charter
school s and alternative school s
require significantly nore fundi ng and
personnel in order to neet our
students where they are and prepare
them for the success they deserve.

W need to continue to create
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partnerships within the Gty of

Phi | adel phia to provide opportunities
for our students to earn these pieces
of evidence and encourage them
because as we've seen at One Bri ght
Ray, neeting Act 158 is possible.
It's a heavy lift, but it is

conpl etely possible. Thank you very
much.

COUNCI LMAN THOVAS: Thank you
for your testinony.

WIlIl the next witness on this
panel please start by stating your
nanme and you may begin with your
t esti nony.

MR, PETERMAN:  Scott Peterman
and | amthe CEO of Phil adel phia
Charters for Excellence. And good
af ternoon, nenbers of the Education
Commttee. | want to first thank you
for inviting nme to testify before you
today on this inportant topic. As |
just nmentioned, nmy nanme is Scott
Peterman and |' mthe CEO of

Phi | adel phia Charters for Excellence
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or PCE, which is a 501(c)(3) nonprofit
nmenber shi p organi zation that works to
connect, convene and catal yze
col l ection action on behal f

Phi | adel phia's public charter schools
and the famlies in which they serve.

PCE' s nenbership comunity is
an al liance that enconpasses 80 of the
83 brick-and-nortar public charter
school s who col |l ectively educate
nearly 65,000 public school students
on nore than 100 canpuses across the
Cty. Founded in 2011, today PCE
serves as an essential advocate for
public policy and | egislation that
directly or indirectly affect
Pennsyl vani a charter schools.

We al so serve as a nexus for
public-private comunity partnerships
and the focal point for resources and
I ncl usi ve col | aborative nonsharing for
Phi | adel phia's public charter school
ecosystem O our PCE nenber school s,
31 serve approxi mately 5500 students

in 12th grade and are working
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diligently to prepare the C ass of
2023 to receive their high school

di pl omas by neeting the new Act 158
state graduation requirenents.

As each charter school acts
as its own | ocal education agency,
there are approaches to achi eving
success on this new pathway to
graduati on are uni que and i ndi vi dual
to their respective charter
communities. However, what is
universal is that at the end of the
school year all of our charters wll
have to conply with the graduation
requi rements included in Act 158.

For PCE, our work around this
began earlier in the cal endar year
when we successfully advocated for the
expansi on of Pennsylvani a's dual
enrol |l ment programto finally include
public charter high schools, so that
all public school students could truly
access this inportant dual enroll nent
pat hway as an alternative source for

gr aduat i on.
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I n August of this year in the
antici pation of this being the
activation year for Act 158, PCE
partnered with the Mayor's O fice of
Educati on, the Phil adel phia Comrerce
Depart nent and our nenber charter high
school s to conduct working sessions
and i nformational (inaudible) around
the conplexity of these five different
pat hways.

At that tinme, it was apparent
t hat our school | eaders were aware of
the requirenents and had al ready began
I npl enenting systens within their
respective schools to prepare their
students based on indivi dual
situations. But nonetheless, we're
still feeling understandably anxi ous
about burdening these students with
yet anot her hi gh-pressure requirenent
in this weird return to a nornal
school year, the post-pandem c.

In addition, since the start
of the school year, PCE has been

wor ki ng conti nuously across the
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regi on, public and private sectors, to
accel erate the flow of know edge,

I nnovati on and access to opportunity
bet ween our Phil adel phia charter

school students and the City's
renowned institutions, anchor agencies
and cutting edge conpanies to w den

t hese opportunities.

These i nternships,
externshi ps and pre-apprenticeship
part nershi ps expand on what our City
charter high schools are already doing
to further ensure all of our public
hi gh school students have equal
opportunity and access to 21st century
career experiences across the Cty's
I nnovati on econony.

Wiile tinme does not allow ne
today to offer nore than a surface
| evel overview, |I'mnore than happy to
provide an in-depth briefing for
Commttee nenbers at a |later date if
you are interested on the details and
opportunities we see around PCE' s

col | aborati ve pat hway partnershi ps we
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have in devel opnent that should begin
to launch officially in January of
next vyear.

These i ncl ude partnerships
with Tenple University's Col |l ege of
Educati on and Human Devel opnent;
Hopewor ks, Kensi ngton's dual
enrol |l ment pilot programand Comrunity
Col | ege of Phil adel phia's CATC
program |'m al so happy to share
details at a |later date on PCE s new
city- and sector-w de workforce
devel opnent pipeline initiative,
called Stemfor Sustainability that
we'll be working in partnership with
former Pennsyl vania State Board of
Education Dr. Jam e Bracey G een, who
Is also the founder of CEO -- and CEO
of Think and G ow Solutions. This
opportunity wll allow new col |l ege and
career readiness at pathways and the
ability to devel op a coll aborative
K-12 education pilot that will nodel
within a subset of targeted PCE

school s that can then hel p shape an
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internal train the trainer nodel to
scal e pat hways consi stently and
equi tably across our public school
ecosystem

Simlar to the District, for
nost of our |eaders the nost
significant concern with the
requi rements of Act 158 was the
reliance of standardi zed tests,
specifically Keystone and SATs, which
many of our public students in
Phi | adel phia have traditionally
struggled with conpared to nore
affl uent peers in other school
districts in the suburbs.

At this time, we do not have
I ndi vidual data fromall of our school
menbers or fromall of our nenber
schools in regard to how many of their
students are well on the path to
neeting the requirenents of Act 158.
Leaders have however indicated that at
this point in the year while the stat
I's not available, they do have high

hopes that they should have pretty
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close to full conpliance within the
year's end.

Currently as the D strict
representatives on today's Conmmttee
hearing al ready nentioned, a nunber of
our students are currently waiting for
col | ege acceptances or are actively
engagi ng in job readi ness endeavors or
I nternshi ps already that are not yet
conplete or end up yet to take the
Keyst ones or ot her assessnents this
year, which is why the data is not
quite avail able to share out today.

Therefore, while we don't
know exactly what the full inpact of
Act 158 will ultimately be on this
school year and the graduating seniors
this year, we are happy to provide an
update, a further update at anot her
Comm ttee hearing. Wat we do know is
t hat Phil adel phia's public brick-and-
nortar charter schools are taking this
very seriously and maxi m zi ng every
resource, staffing, capacity and

al ternative pathway options wthin
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their school communities that they are
abl e to.

They enbrace hi gh standards
and accountability for their students
and work creatively and diligently to
provide their staff with the tools and
resources they need to get the cl ass
of 2023 and beyond across the
graduation stage. W at PCE will
continue to seek opportunities for
I ncreased career program access, dual
enrol | ment access, operational
support, CTE opportunities and ot her
prograns which aimto further enpower
our school s and students equitably.

In closing, | want to thank
you again for this opportunity to
present today. And |I'm happy to
answer any questions that Commttee
menbers may have. Thank you.

COUNCI LMAN THOVAS: Thank you
for your testinony.

Pl ease state your nane for
the record and you nmay begin wth your

t esti nony.
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M5. BLACKMAN. Hello. M
nane is Kerrie and I'm a School
Di strict of Philadel phia educator and
parent. Just thank you for allow ng
me to testify today. | really
appreciate that. | believe that Act
158, which many of us within schools
refer to as pat hways, was created with
the intent to provide students with
the opportunity to graduate based on
I ndi vi dual strengths and interests and
be prepared for varying post-secondary
opportunities.

But as Act 158 is
| npl emented, | personally have had
sone great concerns about the policy
and just the effect that it could have
on ny children, both ny bi ol ogical
children and ny children that, you
know, within ny school building.
Pat hways has not been appropriately
I ntroduced and explained to famlies
and caretakers within our School
District.

Fam | i es are encouraged and
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are supposed to be partners in
students' education. And ny fear is
that the | ack of comrunication about
pat hways to famlies could have a
negative effect on how students
I nterpret and understand the
| nportance that this |aw has on them

| received pat hways
invitations to informal sessions from
the School District that occurred
during Cctober and Novenber. And |I'm
speaki ng of ny biological child. |
did not receive an email, an attached
| etter, nothing froma counsel or, no
teachers, principals, vice-principals
j ust about these new requirenents for
gr aduat i on.

Any know edge that | have
gai ned about pat hways, | received
because |I'm an educator who works
within a high school in Phil adel phia.
| wonder about the children who do not
have the privilege to have a parent
who's an educator. | know that the

School District and individual schools
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have been trying their best to get
information to famlies but realizing
how i nportant pathways are to students
and their futures, it should be
sonmething that's consistently being
provided to parents through a variety
of met hods.

| think especially about the
McKi nney-Vent o students, and for those
who don't know, those are students who
have i nconsi stent housing and just how
they and their famlies and caretakers
are receiving information. |I'm
assum ng that since the School
District's last information session
was in Novenber, it's nowup to
I ndi vi dual schools to get that
i nformation out, and i ndividual
school s do not have the capacity or
t he manpower to do that kind of work.

Anot her concern is the
ability of students to actually attain
sone of the evidence that could be
required of themto graduate. This is

sonet hing that was tal ked about a few
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times this evening. For exanple,
students who could qualify for
graduation using a pathway that
requires an industry-recogni zed
credential such as SafeServ or OSHA
have financial obligations attached to
themjust to get them And ny
guestion is, is it the expectation for
famlies to pay for these
certifications. There has not been
any clearly expressed plan for how
students and their famlies could go
about getting these certificates if
they are unable to pay for them but
needed themin order to fulfill the
requi renents for graduation.

At my high school, ny
principal said that he woul d be
willing to use school funds to help
students get these certificates. That
I's not sonething that all high schools
have the leisure to do, and | am
unsure if this is another thing that
an individual high school should be

responsi bl e for.
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Funds are needed in order to
make sure that students can pay for
the credentials and are needed for
themto graduate. Undocunented
students are another area of concern
that | have. And just thinking about
pat hways, again nuch of the evidence
needed in order to satisfy pathways
are requirenents that undocunented
students would not easily attain due
to their status.

Things |ike coll ege
acceptances and | etters guaranteei ng
full-tinme enpl oynent and accept ance
i nto dual enrollnment and courses and
prograns are not things that soneone
who' s undocunent ed necessarily has
access to. Wuat are undocunented
students supposed to do and how can
school s confidently support them
wi t hout dehumani zi ng and enbarrassi ng
them We need to ensure that the
requi rements are attainable for al
students regardless of inmmgration

stat us.
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Agai n, | understand that the
i ntent of pathways is to provide
various | anes for students to graduate
with the hopes of allow ng students to
hone in on personal strengths and
I nterests, but ny concern is that
pat hways due to sone inplenentation
and just |ike oversight of how it
could inpact, negatively inpact, sone
of our nore vul nerable students within
our District is just sonmething I have
a lot of concern about.

| believe it's our
responsibility to ensure that al
students have fair access to a high
school diploma and | hope sonething
can just be worked out so that's it
possi bl e. Thank you.

COUNCI LMAN THOVAS: Thank you
for your testinony. Thank you to the
entire panel. | think you al
represented a nunber of different
perspectives as it relates to the
I ssue that we're facing and offer a

variety of different experiences and
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resources, so | appreciate you being
her e.

| do want to state for the
record that our State Rep and new
Phi | adel phi a Del egati on Chair Mbrgan
Cephas coul dn't be here today, but she
did provide witten testinony that
wi ||l be added to the record.

Are there any questions from
menbers of this Commttee for this
particul ar panel ?

(No response.)

COUNCI LMAN THOVAS:  COkay.

Just before we close out, | do want to
say thank you for your patience and

t hank you for your testinony today. |
t hink you all provided uni que
experiences and different perspectives
and really continue to challenge us.

| know we have a current
teacher here who is able to tal k about
It froma perspective of an educator.
| think that's significantly
I nportant. And that was part of the

concern that | communi cated earli er,
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just how do teachers feel, do they
feel Iike they're on an island, has
t here been i nformati on made avail abl e.

Moni ca and your team the
wor k that you're doing and the
resources you' ve already put out there
to try to nake sure that young peopl e
are on a path to graduate is very much
appr eci at ed.

And, Scott, the coalition
that you represent and your ability to
articulate the perspective of a |arge
group of institutions who too have to
ensure that they conply with this is
very inportant because we want to nake
sure all of our children are
graduating from high school, whether
they go to traditional conprehensive
nei ghbor hood school s, magnet school s,
public charter schools, private
school s.

If you're a young person in
the Gty of Philadel phia, we care
deeply about your ability to be

successful inlife and a big part of
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that starts with the ability to
graduate from hi gh school and conti nue
your acadeni c journey.

So if there are no other
guestions fromnenbers of this
Commttee, | will ask this panel is
there anything el se that we shoul d be
t hi nki ng about because | think that
you all have given us a nunber of
things to think about? And maybe we
shoul d have |l et you go first and then
have the School District and the
Commer ce Departnent and a few ot her
departnents respond to sone of the
t hi ngs that you've said here today.

But what | will say is this
I's just the beginning of the
conversation. W wanted to start this
now because we know cone 2023,
that's -- one can argue that this is
rather a late tinme to start the
conversation, but we know by next
year, that definitely will be
probl emati c.

But | think some of the
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things that we just listened to on
this panel gave us even nore charges
as it relates to transparency,

I nformati on bei ng conmuni cat ed,
unexpected hurdl es. Thi nki ng about
undocunent ed students, that didn't
even cross ny mind. So we have a | ot
nore work to do.

But | just want to give you
all an opportunity to add anything
that you felt m ght have been m ssed
or anything else that we're not
t hi nki ng about. Are there any
guestions from nenbers of Council or
does anybody else that's a part of
this last panel want to provide nore
context to the conversation today?

M5. HAWK: If | may --

COUNCI LMAN THOVAS:  Yes.

M5. HAWK: In reference to
Kerrie's questions about undocunented
students and the MKi nney-Vento
students specifically, we do have a
nunber of those students as well at

One Bright Ray. W did see them
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succeed as well. There is sone
creativity in the evidence-based
pat hway, things that you can have
students conpl ete.

For instance, industry-
recogni zed credentials do not
require -- undocunented students can
earn industry-recogni zed credenti al s.
And if they earn nore than one, that
counts as nore than one piece of
evidence as well. So there are sone
things in there that we can be
successful in. But again, it takes
that creativity and | ooki ng at each
I ndi vi dual student as an individual,
that's the hard part.

We can't make a one-size-
fits-all programfor our students. W
really need to see them for who they
are, and it takes that manpower and
financial lift and the community
partnerships to do so. So it is
possi ble, just a heavy lift.

COUNCI LMAN THOVAS:  Thank

you. Thank you for that context.
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MR. PETERMAN: Can | just
add - -

COUNCI LMAN THOVAS:  Yes,
pl ease.

MR. PETERVAN.  And | woul d
just add briefly, this isn't anything
new, per se, but to reiterate the
senti nent and the advice of the |ast
panel and the first panel as well for
that matter is the inportance of
conveni ng key stakehol ders just |ike
today, in this hearing today, and
continuing those opportunities in a
consi stent manner that brings everyone
to the table so that you can have
these city-w de col |l aborative
partnerships going on to really
maxi m ze the resources that we have
across the public and private sectors,
because | think this is a big |lift,
but definitely presents a huge
opportunity to really engage
holistically the entire public
educati on ecosystem of Phil adel phi a

and what it should be, not just what
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It is today.

COUNCI LMAN THOVAS: | agree
with you 100 percent, Scott,
(inaudible). That's sonmething that we
definitely need to do, so thank you.

kay. So are there any
other -- are there any other questions
or conmments from nmenbers of the
Comm ttee -- oh, Council nmenber.

Ckay. Chair recognizes
Counci | menber Lozada.

COUNCI LWOVAN LOZADA: | just
want to say thank you so nuch for
bringing up the i nm grant popul ation.
You know, I'msorry | didn't think
about that either. But it is
| nportant to recognize that sonetines
there's a huge | anguage barrier.
There's also a huge trust barrier as
it relates to sone of these students
and their famli es.

And so, just like |
encouraged the | ast panel to reach out
to sone of the fol ks that nmanage sone

of those corridors, | encourage
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whoever is capable or possible of
reaching out to those comunity-based
organi zati ons who al so provi de support
services and resources to the

I mm grant popul ati on because they are
t hose trusted nessengers in the

nei ghbor hood and on the ground where
they look to for support all the tine,
so | encourage all of you to do that.

And if | can be of assistance
here in nmy office to help communicate,
to help take nessaging, to help be a
bri dge between the i mm grant
popul ati on and this Comnmttee or any
of you, please feel free, we are here
and at your service as well.

COUNCI LMAN THOVAS:  Thank
you, Council nmenber. As always, you're
on point and we appreciate all you're
doing. Hitting the ground running.
Thank you, coll eague.

Are there any other questions
or conmments from nmenbers of this
Commi ttee?

(No response.)
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COUNCI LMAN THOVAS: Madam
Clerk, this was our |ast panel; is
that correct?

THE CLERK: That's correct.

COUNCI LMAN THOVMAS: How do
you feel, Madam Cl erk? Do you feel
good about today's hearing?

THE CLERK: | feel great
about today's hearing. | think there
were a | ot of great discussions on al
three panels, and it was great to
listen in on what you guys had to say
about the future of high school
students and the Phil adel phia School
Di strict and about them graduati ng.

So it's great to hear all of these
di scussions. Thank you.

COUNCI LMAN THOVAS: There you
go. Maybe we got sonething right
t oday, | adies and gentl enen.

Vell, ook, | want to say
t hank you to everybody for
participating in today's conversation.
There being no further questions from

menbers of the Commttee and no ot her
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W tnesses to testify, I wll ask that
i f there's anyone el se present in the
heari ng whose nane we have failed to
call that wi shes to offer testinony on
t he resol uti on today?

(No response.)

COUNCI LMAN THOVAS: Heari ng
none, | would like to thank all the
panel s and witnesses for their
participation today. This concl udes
t he busi ness before the Committee of
Education today. Thank you all very
much for your attendance.

Have a great weekend. Have a
safe weekend. Please mask up. This
virus is still here. 1It's still back.
This is the sixth season. And nost
I nportantly, have a very good holi day.
Hug your famly, love your famly and
have a Happy New Year. Thank you,
everybody. Have a great day.

COUNCI LWOVAN LQOZADA:

Bye- bye, everyone.

COUNCI LMAN SQUI LLA:  Thank

you, M. Chair. Geat job. Thank
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you.
COUNCI LMAN THOVAS:  Thank

you, coll eagues. Have a good one.
(Comm ttee on Education

concluded at 4:21 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by nme in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the sanme by any neans, unl ess under the
direct control and/or supervision of the

certifying reporter.)
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