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COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.
This is the public hearing and
public nmeeting of the Commttee of
the Whol e regarding Bills Nos.
250195, 250196, 250197, 250198,
250199, 250200, 250201, 250202,
250210, 250211, 250212 and
Resol uti on No. 250214.

Good norning, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: We will be starting
shortly. The honorable M. Boyle,
just wanted to start off by saying,
good norning to you, sir. Good to
see you over there.

(Brief recess.)

COUNCI L PRESI DENT
JOHNSON: | have to rearrange ny
Leadership team Didn't you ask to
run?

Ms. Loughead, will you
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pl ease take the roll to take
att endance.

THE CLERK:
Counci | menber Squill a.

(No response.)

THE CLERK:
Counci | mrenber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present.

THE CLERK:
Counci | mrenber Jones.

COUNCI LMAN JONES:
Present .

THE CLERK:
Counci | mrenber Young.

(No response.)

THE CLERK:
Counci | menber Driscoll.

(No response.)

THE CLERK:
Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:
Present .

THE CLERK:
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Counci | mrenber Bass.

COUNCI LWOVAN BASS:
Present .

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK:
Counci | menber O Nei l | .

(No response.)

THE CLERK:
Counci | nrenber G I nore Ri chardson.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

COUNCI LMAN THOVAS:
Present .

THE CLERK:
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK:
Counci | menber Ahnad.
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(No response.)

THE CLERK:
Counci | menber Landau.

(No response.)

THE CLERK:
Counci | menber Br ooks.

(No response.)

THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Present.

THE CLERK: Counci
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you,
Ms. Loughead. A quorum of the
Commttee is present and this
hearing is now called to order.

Ms. Loughead, w |l you
pl ease read the titles of the
resol utions.

THE CLERK: Bill No.
250195, an ordi nance anendi ng

Chapter 19-1500 of The Phil adel phi a
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Code, entitled "Wage and Net

Profits Tax," by revising certain
tax rates, under certain terns and
condi ti ons.

Bill No. 250196, an
ordi nance adopting the Operating
Budget for Fiscal Year 2026.

Bill No. 250197, an
ordi nance to adopt a Fiscal 2026
Capi tal Budget.

Bill No. 250198, an
ordi nance to adopt a Capital
Program for the six Fiscal Years
2026- 2031 i ncl usi ve.

Bill No. 250199, an
or di nance anendi ng Chapter 19-2600
of The Phil adel phi a Tax Code,
entitled "Business |ncone and
Recei pts Taxes," to revise certain
tax rates and end certain
exclusions fromthe tax on
recei pts, all under certain terns
and condi ti ons.

Bill No. 250200, an
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ordi nance anendi ng Chapter 12-100
of The Phil adel phia Code, entitled
"Traffic Code" to revise the fee
for the use of parking neters, all
under certain ternms and conditions.
Bill No. 250201, an
ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
of the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate; and anmendi ng Chapter
19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
reduction the tax rate for the City
real estate tax, all under certain
terns and condi tions.

Bill No. 250202, an
or di nance anendi ng Chapter 19-1806
of The Phil adel phia Code, entitled
“Aut horization of Realty Use and

Cccupancy Tax," to elimnate
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certain exenptions, all under
certain terns and conditions.

Bill No. 250210, an
ordi nance anendi ng Section 10-1001
of The Phil adel phia Code, entitled
"Fees of the Conmm ssioner of

Records,"” to increase the portion
of fees for the recording of deeds
and nortgages in rel ated docunents
to be used for Housing Trust Fund
pur poses, under certain terns and
condi ti ons.

Bill No. 250211, an
ordi nance anendi ng Chapter 19-1400
of The Phil adel phia Code, entitled
"Realty Transfer Tax" revising the
rate of the tax, all under certain
ternms and conditions.

Bill No. 250212, an
ordi nance to anend Chapter 19-4400
of The Phil adel phia Code, entitled
“Devel opnent | npact Tax" to end
i nposition of the tax, under

certain terns and conditi ons.
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Resol uti on No. 250214,
resol ution providing for the
approval by the Council of the Cty
of Phil adel phia of a Revised Five
Year Financial Plan for the Gty of
Phi | adel phia covering Fiscal Years
2026- 2030, and i ncorporating
revisions with respect to Fiscal
Year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a
| nt ergover nnent al Cooperation
Aut hority pursuant to an
I nt ergover nnent al Cooperation
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT
JOHNSON:  Today we will hold the
public hearing of the Commttee of
the Whole to consider bills read by
the Cerk that constitute proposed
operati ng capital spending neasures
for Fiscal Year 2026, a Capital
Program and a Forward-1 ooki ng

Capital Plan for Fiscal Year 2026
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t hrough Fiscal Year 2031.

W have schedul ed
testinony fromthe Managi ng
Director's Ofice. This afternoon
we have schedul ed testinony from
t he Phil adel phi a Departnent of
Prisons. Ms. Loughead, will you
pl ease call the first witness to
testify fromthe Adm nistration.

THE CLERK: Adam Thi el
Managi ng Director.

(Wtnesses approached
Wtness table.)

MR, TH EL: Good
nor ni ng, Council President,

Counci | menber s.

COUNCI L PRESI DENT
JOHNSON: Good norni ng, Adam  Just
state your nane for the record and
when you feel ready, begin your
testi nony.

MR THI EL: Thank you,
Council President. 1'm Adam Thiel,

the Managing Director for the City
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of Phil adel phia. And good norning
Presi dent Johnson and nenbers of
Cty Council. Joining nme today are
menbers of our Managing Director's
O fice executive team You can see
t hem here.

We have Tara Mhr, our
First Deputy Managing Director;
Aparna Pal anti no, who's our Deputy
Managi ng Director for the Capital
Program O fice; Dom nick Mreles,
who' s our new y-appoi nted Deputy
Managi ng Director for Community
Safety; Aubrey Powers, our Deputy
Managi ng Director for Community
Services; Dave W/ son, Deputy
Managi ng Director for Ceneral
Services; Crystal Yates-Gale, our
Deputy Managing Director for Health
and Human Services; Mke Carroll,
our Deputy Managi ng Director for
the O fice of Transportation and
Infrastructure Systens; and Stephen

St. Vincent, Deputy Managi ng
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Director for Strategic Initiatives
along with Brian dinton, our Chief
of Staff and all of our agency
heads are here or will be here as
wel | as other rel evant subject
matter experts.

"' m pl eased to provide
testinony on the Managi ng
Director's Ofice's Fiscal Year
2026 operating budget. The
Managi ng Director's Ofice or MO
wor ks in coordination with
i ndi vi dual operating departnments to
I npl ement the Mayor's vision to
make Phil adel phia the safest,
cl eanest and greenest big city in
the nation with access to econom c
opportunity for all and to deliver
efficient, effective and responsive
public services to every
nei ghbor hood i n Phil adel phi a t hat
resi dents can see, touch and feel.

To that end, Council

President, this just in. [|'m
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pl eased to announce that Mayor
Parker will be making an
announcenent | ater today regarding
the continuation of the SEPTA Key
Advant age Programfor City
enpl oyees. About 13,000 Gty
enpl oyees are presently enrolled in
t he Key Advantage Program enabling
themto comute to and from work
free of charge. Additionally,
Mayor Parker w |l be announcing the
Cty is in discussions wth SEPTA
to extend the SEPTA Zero Fare pil ot
t hrough Fi scal Year 2026, so you'l
be seeing that announcenent soon.
Mayor Parker didn't want to sit on
t hat good news, Council President.
So with that, 1'll be
happy to answer your questions and
Counci | mrenbers' questions for FY26.
COUNCI L PRESI DENT
JOHNSON: Comi ng correct today.
Set the tone. So we obviously got

to give credit where credit is due.
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So | want to acknow edge our Mayor
who's a fornmer nenber of this body.

| want to take a nonent
to acknow edge Mnority Wip
Counci | mrenber N col as O Rourke who
rose this issue to the next |evel
t hrough a sense of advocacy. And
so, | just want to acknow edge you
for your hard work and speaki ng
truth to power, and al so our Mayor
for her conpassion in addressing
this as it relates to our fiscal
budget. And so, thank you for that
good news and let's get started.

| want to junp right
into it, Adam Your budget request
I ncl udes a substantial anount of
fundi ng for both hi ghway and
comrerci al beautification efforts.
And so, just give ne an idea of how
you' re going to determ ne what
roadways and commercial corridors
will receive the funding, and al so

how you' re coordinating with the
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Ofice of Cean and G een, Streets
Departnent as well as | know for

t he cl eaning and greeni ng and
beautification of highways, there's
been roughly $800, 000 put in the
budget of Mural Arts that has to be
used for the beautification of

hi ghways.

And so, those are three
separate agencies that are already
recei ving funding for the
beautification of highways. And
' mthinking hearing yesterday
there was sone tal k al so about work
al ong commercial corridors. And
so, it seens there's an overl ap.

So just give nme sone clarity.

MR TH EL: Counci l
President, I'Il start by saying, as
you know one of the hall marks of
this Admi nistration and one of
Mayor Parker's mantras is
i nt ergovernnental and i nteragency

coordi nati on and col | aborati on. I
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thi nk we' ve denonstrated that over
the past year with many of the
so-cal l ed i nmpossi bl e projects that
we' ve acconplished. And as we get
ready for 2026, all of our roadways
and hi ghways need attenti on.

This is sonething we
know you hear all the tinme. W
hear it all the tine and it is a
real ly chall engi ng space to do that
| evel of coordination. Nobody does
it better than our Deputy Managi ng
Director fromthe Ofice of
Transportation Infrastructure
Systens Mke Carroll. So |I'm going
to ask Mke to cone up and address
sonme of the specifics of how we're
getting that done, Counci
Presi dent .

(Wtness approached
Wtness table.)

MR. CARROLL: Good
norning. Mke Carroll, Deputy

Managi ng Director for the Ofice of
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Transportation and Infrastructure
Systens here in the CGty. So as
the Managing Director said, we're

| everaging all the partnerships we
can in order to get this work done.

There's pieces of this
wor k that CLIP has been engaged in,
in commercial corridors -- |I'm
sorry, on the Hi ghway Network
wor ki ng with PennDOT, and we're
extending that work. So we're
trying to reach an agreenent with
PennDOT to do a series of events
over the next fiscal year to nake
sure we're prepared for all the
events in 2026, and | expect that
agreenent can be reached later this
spring.

The work on commerci al
corridors is an extension of work
that the Ofice of Cean and G een
has al ready been involved in
wor ki ng wi th Conmerce Depart nent,

so that's really a continuation of
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wor k that we've been doing and
hopefully a little bit of an
expansion of that. That's also
coordi nated around the events in
2026. And | think that gets to the
Mayor's goal. As she said many
times, we have conpany com ng so
we'll make sure the City | ooks as
present abl e as possi bl e and
everybody has a great experience
t here.

The Mural Arts work is
bei ng rebooted based on information
t hat PennDOT has shared with us.
They are creating a policy, which
is alittle bit different than the
way that we've done nural arts on
the expressway systemin the past.
But we're confident that we can
continue to resource that work.

You may know that there
have been sone vandali sm on sone of
the signature nmurals that were

pl aced al ong our expressway
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network. And so, we're going to be
cleaning that up and refreshing
those nurals. And in addition to
that, it's nmy understandi ng that
sonme of the nurals around the city
on the local streets and sone
arterial streets are also going to
get a facelift and there will be an
expansi on of some of that work in
order to nmake sure that we have
sone diversion possibilities for
fol ks who have been taggi ng naybe
nei ghbor hoods, you know, ki nd of
the way that we did in the past.
And so, this is sonething the
Mayor's al so expressed interest in
rebooting and resourcing at a
hi gher | evel now to nake sure that
they can get on the right path and
hopefully find a career track
wor king with us through the Miral
Arts program

In general as the

Managi ng Director said, the
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enphasi s has been on getting out of
our silos, having conversations
anong departnents, anong units and
extendi ng that beyond the Gty
adm nistration to work as cl ose as
we can with our coll eagues at
PennDOT District 6 and others in
the community.

COUNCI L PRESI DENT
JOHNSON:  And just a brief follow
up before | ask ny next question,
but the funding that's bei ng asked
for the beautification of the
hi ghways and commercial corridors
and then there's al so funding
that's going into the Ofice of
Clean and G een to do the sane
thing and there's al so funding
going into Mural Arts to do the
sanme thing, do you see where |I'm
going with this?

So one let's say is $1
mllion going to our Miural Arts,

right. And for the beautification
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of hi ghways and commerci a
corridors through MDO, there's
signi ficant fundi ng bei ng asked.
Then in Cean and Geen, there's
al so fundi ng bei ng asked so the
coordination is cool. |'mjust
tal ki ng about the noney asked for
three different departnents.

MR. THI EL: Counci l
Presi dent, totally understand that
and | think just being real about
it I think your concernis, is
there a duplication, are these
sonehow going to be -- is this
going to be efficient. And | can
assure you those efforts are
conpl enentary so they're going to
be joined up and synced up.

It's not Iike we're
goi ng to have sonebody comng in
and doi ng work and then painting
over it or recleaning it unless it
needs to be recleaned. So | think

the idea with the presentation of
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the budget is to put the dollars
closest to the work. So putting
the dollars into the actual agency
or entity that's going to be
executing that work even or perhaps
especially when it's part of a
broader, coordinated strategic
effort as everything is.

And we neet -- this team
neets every day to nmake sure that
everything is synced up just in our
portfolio. W neet obviously
regularly with Mayor Parker and her
teamand all of our different --
whil e we have our direct portfolio,
we wor k and enabl e across all of
city governnent to nmake sure
there's no duplication of effort
and make sure we're efficient.

And | think you al
really saw that with the effort at
Ri vervi ew havi ng everybody al
hands on deck neeting reqgularly,

even in sone cases from ot her
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governnment entities and from
private sector partners.

COUNCI L PRESI DENT
JOHNSON:  And | have one nore
question and before we get into the
Vel [ ness Center, |'m sure nenbers
have questions regarding it, but |
do want to give conplinents in
terms of it being an idea and you
cane new on a job last year during
t he budget process, very |ong
budget process, about the 100
mllion being borrowed. And at the
time it was just a concept,
building it as we were noving
forward. But thus far though,
definitely a step in the right
direction, definitely an
actual i zation of the actual concept
in terns of the actual Well ness
Center. So | do want to comrend
you from having the idea and the
concept.

And to be quite frank,
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were short on answers and responses
the last tinme. And we were sayi ng,
wel |, what are you going to do with
this whole 100 mllion, but nenbers
had the opportunity to see the
progress that has been nade from
proof of concept to actually the
realization of the actual Wl nness
Center at Riverview. So | just
want to acknow edge that and give
credit where credit is due.

MR TH EL: And, Council
President, really appreciate that
and appreci ate your support.
Understand, as | said | ast year, we
were really asking you to believe
in us and hopefully we delivered on
that. W appreciate the trust.

The essential thing, |
use that as an exanple, that way of
working is what's different, nmaking
sure that we are working across
silos, that we are connecting these

efforts, again not just within city
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governnent, i ntergovernnental,
I nt eragency, not-for-profit,
private sector, so it's that way of
wor ki ng, everybody wor ki ng towards
a common goal and executing agai nst
t hat goal

You know, they said we
couldn't build it while we flewit,
but we did. And that is that way
of working. Because we know 2026
Is comng, we're using that sane
way of working for internal
processes, external processes. And
I think that is the assurance that
we' |l make sure those efforts
you' re tal king about are joined up,
executed efficiently and
effectively.

COUNCI L PRESI DENT
JOHNSON:  Thank you. M chael
Carroll, first and forenost, |'ve
been working with you several years
so | just want to thank you for

your hard work as the | eader of
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Or'sS. So that's first and
forenmost. | tell you it publicly,
| tell you privately. | respect
your expertise in this space.

Your testinony cites
that OIS will issue a new Vision
Zero action plan, including
programm ng safety on every mle of
the H gh Injury Network and
fostering cityw de safety culture
t hrough key prograns |ike Autonated
Speed Enforcenent, which is in
partnership with our good friend
Ri chi e Lazer and the Phil adel phi a
Par ki ng Authority, and Safe Routes
Philly in partnership with the
School District.

Can you give us an idea
of the actual action plan? And
al so, as we continue to nmake sure
that we're a nore pedestri an-
friendly city, how we're addressing
those efforts as well?

MR, CARROLL: Yes. So
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the action plan, a lot nore detail,
so we want everybody to stay tuned
as we're rolling that out. But the
main focus will be to continue the
work that we're doing in
nei ghbor hoods and schools in order
to rightsize the right-of-way,
i npl enmenting some narrow ng up of
| anes and sone facilities that
enhance crosswal ks.
We have work to do to
protect bike | anes where we have
bi ke lanes in place. And so, we're
doing a series of capital projects
t hroughout the city, create sone
| evel protection, whether it be
pl anters in sone nei ghborhoods
which is a high-level protection,
whether it's to continue to
i npl enment t he parking-protected
bi ke | anes on facilities where
we' ve identified those projects.
Al'so in sone cases,

we're doing nore limted
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I nprovenents to, as you have

di scussed several tines, daylight
intersections. And in order for
dayl i ght intersections, we want to
make sure that we're coordinating
with PPA and we're actually

i npl ementi ng physical obstructions
in those intersections near the
corners, near the crosswal ks so
that people don't just kind of
cheat because they think the
enforcenent m ght be | axed, but of
course enforcenent is also part of
it.

We're coordinating this
effort with the new i npl enentation
of speed caneras and red |ight
canmeras, which is continuing
t hroughout the city, and that's
provi ding us an opportunity to
directly reduce speeds in a | ot of
nei ghbor hoods. And we're al so
continuing with the planni ng work

we' re doing, engaging with
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conmmuni ties which invol ves working
wi th schools, working with
nei ghbor hoods, working with you as
Council in order to identify other
things that we can do to nodify
peopl e's behavior, identify future
products as well.

COUNCI L PRESI DENT
JOHNSON:  Can you and your team
consi der, | know we discussed this
when | net with you and your team
and Phi | adel phia Bicycle Coalition
and the Bi ke Action group up in
Room 576 regardi ng educati on

canpai gn, awareness canpai gn, we

have to just slow down in the city.

People will be on
AirPods in their ears, on their
phones while they're driving, sane
t hi ng when they' re wal ki ng, sane
t hi ng even when they're biKking.
And when you' re not paying
attention, this opens it up for

nore opportunity for sonebody to
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get hurt. So that's sonething for
us to just think about as a city
itself just to get people in the
m nd state of specifically just
sl owi ng down and bei ng nore aware
of their surroundings. | just
think fromthe educati on standpoi nt
if it's out there, people will be
nore intentional about their
surroundi ngs and sl owm ng down when
they're going to and from hone or
to and fromtheir place of
busi ness. And so, that's all |
have.

l"mgoing to turn it
over to ny nenbers. | want to ask
menbers, because | know we started
alittle late, to be nore direct in
your questioning so we can get two
rounds in today. And al so, those
who are on the panel to al so be
nore specific in your responses so
we can get a second round in as

wel | because | know nmenbers will be
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texting nme saying, you know, |
would like to get a question. So |
want to nmake sure |' m managing this
time to keep this process noving
forward and being fair so everybody
can get sone feedback in before we
nove forward, their questions in as
we nove forward.

First person | want to
call on is Council menber Curtis
Jones.

COUNCI LMAN JONES:  Thank
you so nuch, M. President.

And wel come back. |
wi Il be as succinct as possible in
| ight of what's happening with
tariffs, in light of what's
happening with supply chains. Have
we done a Plan B to nake sure that
we have a predictable cost within
our infrastructure, wthin running
of our governnment so that we are
not caught flatfooted with spiked

price increases and have we nade
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t hat plan?

And | want to get this
in. By way of capital projects, it
Is the word in these chanbers it is
a 10-year process backlog in sone
cases. | have two charts here.

One is the optimal chart of 24 days
to get sonmething done. The other
is 44 days. |If either one of them
were close to true, it would be a
wonderful day. It's nore like a
10-year process in sone cases.

And as we start to | ook
at infrastructure repairs, how do
we cut this down? My good friend
M. Carroll has a bridge that
connects the Art Museumto the
Parkway that |I'mworried about.
["'mworried about the 59th Street
Bri dge that we at sone point have
to close and we're tal ki ng about
2026, but | don't know, you know,
will that take 10 years and

di srupting traffic patterns in our
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city?

So with that, succinctly
Plan B on price spikes and tariffs
and our exposure fromthe federal
governnent and what are we doing to
cut down the capital project time?

MR, THI EL:
Counci | menmber, Council President,
we are constantly tracking the
mar ket for the cost of materials as
wel | as supply chains. It's
i ncredi bly dynamc. W have
seen -- everybody has seen
sonetinmes on a daily basis tariffs
can go fromx percent to 2x percent
and back again. It's really
chall enging. And I'mnot sure the
mar ket has necessarily priced all
of that in right now because there
are inventories that are already on
the shel f.

We're fortunate Aparna
and her team Joe Brasky do a great

j ob sourcing nmaterials and
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supplies, which is why we were able
to do Riverview so fast. That is
going to continue to be a
challenge. It's sonething that we
are literally assessing every day.
As far as your second
guestion of the timng, this goes
back to the answer | provided the
Council President before. W are
using this nodel and changed the
way we're working for everything,
so trying to get all of our
partners, our enablers, our key
enabl ers, all of our agencies
around the tabl e working together
fromjunp to make sure that we can
execute projects faster, still with
quality and w thout short-
circuiting any of the things that
we need to do in terns of
procurenent regul ations, supply
chains, equity, making sure that we
have the peopl e we need working on

t hose j obs.
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So we are absolutely
wor ki ng on that daily and tweaking
our processes to be nore efficient,
faster and effective. And it is
the uncertainty, like with
everything, that's making that a
chal | enge.

COUNCI LMAN JONES:  So
before | pass off, | would like to
take a | ook at our requirenents
contracts that we have within
Procurenment to see how we can | ock
in prices. W do that with gas.

We do that with other commodities
so that there's sonme predictability
as to what the Gty of

Phi | adel phia's costs are. And then
we really just need to figure out
ten toes down how we kind of take
tinmelines, instead of one begi nning
when the other ends, run them
synonynously to see if we can do a
little better with this because

every nonth is a half of a percent
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I ncrease in inflation.

W are getting ready to
do, God-willing with this budget, a
track and field up on Chanouni x
Drive. |It's going to be a hone
field for Overbrook and about 10
ot her schools. Fromthe tinme we
put that out to now, it's been |ike
a third increase in cost. W have
to get shovels in the ground
qui cker, lock down prices faster.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Jones.

Counci | mrenber Jam e
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Good norni ng, Managi ng
Director.

MR, TH EL: Good
nor ni ng.

COUNCI LWOVAN GAUTHI ER:
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My questions are about our support
to i nm grant conmunities.
According to O A's budget detail,
$450, 000 is added to the Lega
Servi ces budget for CLS and PAI FUP
for assistance with tenporary
protective status, asylum and
wor kpl ace rights.

Consi dering the
i ncreased threat to our inmm grant
comuni ties posed by the Trunp
Adm ni stration, advocates have been
aski ng both about increasing this
funding to 1.3 mllion and
transferring these | egal services
to the Defender's O fice, which
al ready has dedicated staff for
imm gration efforts. | would want
to hear your position on this
request. And | have ot her
questions that |'mgoing to get on
record before you answer.

Next, MDO budget

docunents state that O A intends to
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wor k on increased comunity
outreach and engagenent with the
aid of a new Community Engagenent
Pl an, and | have several questions
about that. One, can you provide
sone specific details about the
engagenent plan? Two, given what
many have seen, particularly in the
community as a |lack of publicly-
stated support for inmm grant
comunities at this tinme, do you
think that inmm grants should feel
safe reaching out to the Gty of
Phi | adel phia and O A specifically?
And what are you doing to build
trust in these conmmunities at this
time?

And then lastly, on the
first day of budget hearings Chief
of Staff Tiffany Thurman nenti oned
that you all were in search of a
new Executive Director for OA
What is the status of the search

and do we expect the position to be
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filled by the start of FY26?

And | know that's a | ot.
And |' m happy to repeat questions
i f need be.

MR THI EL:
Counci | menber, Council President,
thank you. | think I'mtracking
all those. [I'Il work backwards.
That search is ongoing. The good
news is we had a | ot of candi dates.
The other news is we had a | ot of
candi dates. We've narrowed that
pool. First interviews | think are
tonorrow -- Aubrey?

MR PONERS:

(1 naudi bl e).

MR THI EL: Tonorrow at
5:00 p.m -- or tonight at
5:00 p.m, so we are actually doing
interviews. That is really a key
and critical position, that AA
Director. So that is -- |ike al
of our agency have positions,

sonet hing that Mayor Parker is
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taki ng personal interest in, we
want to rmake sure that we get the
best person for that very critica
role, what remains a critical role.

As far as the dollars,
we actual |y have $450, 000 i ncrease
that is going into Legal Services.
Ri ght now where that |ands is under
negotiation. W have a couple
different possibilities for that,

i ncluding the Defender's

Associ ation. And when our Director
gets in, first order of business is
where do we connect that and nmake
sure that that inportant work
continues. So actually dollars are
still available in FY26 for that
work with a new director.

And ot her than that, as
far as the trust and the engagenent
for us right nowas a city all the
supports that were in place
continue to exist. So we are

continuing to invest as you can see
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in the FY26 proposed budget, invest
in those services. W're excited
to get this new director on board
and excited to continue the
comuni ty engagenent work that is
underway while we continue to track
a very dynami c situation at the
federal |evel.

COUNCI LWOVAN GAUTHI ER:
Smal | foll owups. One, |
understand that you're in the
hiring process, but | think |I'm
asking if the Adm nistration has a
position on both increasing the
anount of noney for |egal defense
and housing it at the Defender's
Associ ation, which already has that
as a strength?

And you nentioned that
we have the sanme supports in place,
but the world isn't the sane. The
wor |l d has changed a lot in the | ast
three nonths and there is terror in

the immgrant community. Do you

Page 41

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

think that what we are proposing
responds to that change in the
wor | d?

MR, THI EL:
Counci | mrenber, | think what we're
proposing is to continue the suite
of services that we've provided as
acity with city funding.
Certainly, the Defender's
Associ ation and where those
dol l ars, who's going to execute
that, that will be first order of
busi ness anong several first orders
of business for that new director.

In ternms of how people
shoul d feel, you know, it is our
role in the MDO to focus on the
things that we focus on, to execute
policy, to execute the decisions of
this body as well and to nake sure
that we are getting functions done
on the ground and creating a
governnent that our residents can

see, touch and feel. As far as how
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folks interact wwth the federal
governnment and what the federal
government does, frankly that is
not sonething that is within our
ability to control.

COUNCI LWOVAN GAUTHI ER:
Ckay. My questions were all about
| ocal government, but | would hope
that we can get sone answers about
this in this budget cycle.
Regar dl ess of whet her that person
Is on board, this is an inportant
nmoment for our city.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci | renber Dr. Anthony Philli ps.

COUNCI LMAN PHI LLI PS:
Good norning. Thank you, Counci
Presi dent.

Good norni ng, Mnagi ng

Director Thiel.
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MR, TH EL: Good
nor ni ng.

COUNCI LMAN PHI LLI PS:
Just wanted to ask a coupl e of
questions. The Phil adel phia Parks
& Rec infrastructure is incredibly
I mportant at our recreation centers
and our parks. Neighbors are often
reporting the inportance of paving,
l'ighting, plunbing, roofing, all
that and nore.

| just want to |earn
nor e about how your office is
supporting our Parks and Recreation
systemto assess every recreation
center in the city of Philadel phia
to kind of understand what is
needed for infrastructure and how
we can increase capital project
budget beyond our | TEF to support
t he needs of our recreation centers
and our parks?

MR THI EL:

Counci | menmber, Council President,
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Phi | adel phi a Parks & Rec
Conmi ssi oner Sl awson does an
amazing job with the resources she
has. As you know, this year we're
goi ng to be opening over the sunmer
nore pools. W have nore
i feguards. We've done nore with
rec centers. Rebuild is continuing
a pace thanks to Aparna Pal antino
and Conmm ssi oner Slawson. So |
think we are constantly assessing
the infrastructure at Parks & Rec.

We know there's a | ot
nore that needs to be done,
i ncluding finishing all of the
initial slate of Rebuild projects
and then doing nore. You've heard
Mayor Parker tal king about this,
funding for youth sports. So |
think across the entire PPR
portfolio we're investing nore.

In ternms of capita
dollars, we have a | ot of nmjor

projects that we are executing and
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I think that assessnent that you're
tal ki ng about is happening all the
ti me because we know we are
catching up on literally decades of
deferred mai ntenance. So often --
and this is across our entire
capital portfolio, Departnent of
Public Property, Free Library, we
are constantly bal anci ng what we're
trying to do with long-term capital
strategi c upgrades with the HVAC,
heati ng, ventilation,
ai r-conditioning system broke or
the roof leaks and trying to shift
t hose dollars around so we fix the
tactical issues while we're
continuing to nove that strategic
wor k plan forward.

COUNCI LMAN PHI LLI PS:
Thank you. 1'Il follow up |ater
wi t h anot her question around that.
But | just want to, one, also go to
311, Philly311l. Residents reported

their service requests are narked
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cl osed once they are transferred to
departnents. And | kind of
mentioned this also | ast year about
how t his, you know, transparency
around the 311 system It creates
confusion and frustration for users
who expect closure to nean the
I ssue has been addressed and
resol ved. What steps are your
departnent going to take to ensure
t hat service request statuses
refl ect actual progress and
resol ution rather than
adm ni strative transfer?

MR, THI EL:
Counci | menber, Council President,
this is an ongoing chall enge. |
mean, | just have to be honest
about it. Many of the calls that
very dedi cated 311 calltakers
receive are for issues that have
nothing to do with city governnent.
We get calls, people ask about how

to get a birth certificate, howto
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get a death certificate, howto fix
sonething with their cable or their
t el ephone bill.

So many of those if it
is not wwthin the Cty's purviewto
fix those, tickets are closed.

Now, | don't want you to think that
neans we're perfect on all the rest
because we're not. So there's
ongoing work with PhillyStat360 to
be able to put all that out there
and dashboard that so residents can
see that, residents, businesses and
visitors can see that and ongoi ng
wor k behind the scenes as we join
up in the inplenmentation and the
execution chain to make sure that
departments are working with other

I nfrastructure providers.

For instance, if we get
a 311 call about a hole in the
ground, say, hypothetically at 16th
and Sanson, the City piece of that

is the last piece. Once PGW AT&T,
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PECO the Water Departnent which is
part of the City, do everything
they need to do in that hole, then
Streets can cone in, and then and
only then can we close the ticket.
And that's the kind of thing that
we're still working on. Those are
| ong-term projects. W don't have
control of all of the entities in
that chain, so this is sonething
we're going to have to continue to
wor k on.

COUNCI LMAN PHI LLI PS:
Thank you - -

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes Majority
Leader G | nore R chardson.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Poi nt of
clarification. | have a point of
clarification regarding that just
based on your response, Mnagi ng
Director Thiel. Is it that when

311 receives the call and when the
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actual case is sent to the
departnent, is it listed as cl osed
at that point? Because what we
find sonetinmes is when there are
mul tiple departnments internally in
city governnent that have to touch
a case, that once the departnents
receive it, it doesn't nean that
it's actually closed. They're
saying that they received it. It
doesn't nean that the case has been
foll owed up on.

And |I'mjust asking for
that point of clarification because
| was here when they inplenented
311 and | was in the round of
constituent services
representatives that they net with
to try to stand the systemup. And
we tried to explain to them when
you have nulti-departnent cases,
we' ve tal ked about this over the
years, | just want to get that

clear on the record for
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Counci | renber Phillips' question,
because typically what happens is
they cl ose the case when the
departnent receives it, not that
it's touching other federal or
state entities?

MR, THI EL:
Counci | menmber, Council President,
the short answer to your question
Is it depends. And that's what
we're trying to nmake sure that
we're getting right is when is the
ticket closed, is it when it's
done, is it when it's transferred,
if it has nothing to do with us.

We have additional
dol | ars proposed in FY26 for an
upgraded 311 app. So this is al
sonething we're going to have to
continue to work on. W' re not
alone in this. 311 is a very
val uabl e service. W want to nmake
sure that | think the real -- so

the outcone is to fix whatever the
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problemis and that can take tine.
And certainly, closing the ticket
when it just goes to the first
agency in that inplenentation
chain, that doesn't pass, that

doesn't hit the nark.

So we are still working
on this, | want to be very honest
about that, and we will continue to

work on it. These are conplex and
conplicated systens, even the ones
that we do have ownership of. So
we're going to have to keep worKking
on this.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

COUNCI LMAN PHI LLIPS: |
just want to say -- just one
foll owup. Thank you for your
response. Just two things that |
guess if we could consider. Going
forward, maybe a citizen advisory
group to help with ideas and

t houghts around how to i nprove the
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311 system and nmaybe follow up on
what their needs are.

And then lastly, if we
are able to get an assessnent on
our Library infrastructure, our
Parks & Rec infrastructure, get
sonmeone to do all those
assessnents, maybe we can work
closely. Your office can work
closely with the Council nenbers and
the Districts to figure out how we
can create a tineline to fix up
some of the inmmedi ate serious needs
of the infrastructure in sone of
t hese spaces. And they cone up
with sonething where it's |ike FY27
this will be done, FY26, just a
tinmeline of infrastructure being
fixed over the years. That's all
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

Chai r recogni zes

Counci | mrenber JimHarrity.
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COUNCI LMAN HARRI TY:
Thank you, Council President.

Hel | o, everybody. Thank
you for being here this norning.
Want to get right into it because
of time. The MDO holds a $1.6
mllion contract wth Johnson,
Mrmran & and Thonpson.

COUNCI L PRESI DENT
JOHNSON: Menber Harrity, could you
speak directly nore into your
m cr ophone pl ease.

COUNCI LMAN HARRI TY:  |''m
sorry. The MDO holds a $1.6
mllion contract wth Johnson,
Mrmran & Thonmpson for Rebuild
proj ect managenent. Can you
expl ain exactly what this contract
entails? And I'd also like to know
what positions are you having
trouble filling and why?

And can you expl ain the
di screpanci es between FY26's budget

positions conpared to '25? And
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what |'mtal king about is certain
positions either have no

desi gnati on of how many enpl oyees
are going to be where there were
enpl oyees before. So for instance,
the Citizens Police Oversight

Commi ssion, FY25 filled positions
22. And FY26, there's no

posi tions.

The Defender's
Associ ation, they have nothing for
"25 or '26. The Aninmal Care
Control, nothing for '25 or '26.

O fice of Safe Nei ghborhoods 24 and
not hing for '26.

MR THI EL:
Counci | mrenber, Council President,
let me work | guess backwards from
there. The organi zations that you
mentioned are not technically
within the Managing Director's
Ofice. They are independent
entities that nmanage their own

organi zations. In the past, they
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were counted differently as part of
this and/ or sone of them have been
transferred to other parts of the
Cty organization. So that's the
answer to -- so those are
essentially adm nistrative changes
that are com ng out of our display
and they will be sonewhere el se on
t hose organi zati ons.

COUNCI LMAN HARRI TY:
Yeah, that's what | thought. So
they're like the Defender's, they
got their own budget?

MR THI EL: Yes, sir.
It doesn't nean that they're --
they're not gone. They're not
bei ng shown here because of
adm ni strative changes in the way
t he budget is displayed.

COUNCI LMAN HARRI TY:  Cot

MR THEL: As far as
t he question about project

managenent, |'mgoing to call up
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our Deputy Manager Director for
Capital Projects Aparna Pal anti no,
who is an absolute rock star.
We're so thankful to have her and
her team W're continuing to
build out her and her team
Hopeful ly, you're
al ready seeing the benefits, | know
| am of this change in the
organi zati on where we have brought
back and put together CPO. And
Aparna has just done an anmazi ng
job. And I'mgoing to let her talk
about sonme of the details and the
speci fic question you asked about
the $1.6 mllion project nanagenent
contract for CPO
MS. PALANTI NG  Good
norni ng. Aparna Pal antino, Deputy
Managi ng Director for Capital
Prograns. Council nenber Harrity,
t hank you for your question. The
contract that you're referencing

for JMI was an owner's
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representative services contract
that Rebuild held for a nunber of
years, so they provided various
t hi ngs, assistance with project
managenment, estimting,
i nspections, also software to be
able to help support the Rebuild
program

COUNCI LMAN HARRI TY:
kay. How many prograns did
they -- how many devel opnents or
fixes did they do in that tine
frame? How nmany jobs were they in
charge of ?

M5. PALANTING So it's
alittle bit difficult to answer
t hat because they provided services
that sort of covered the entire
program So for exanple, the
software support was for the entire
programfor all 72 sites, but it
wasn't necessarily site-specific.
But then they did provide services,

as | nentioned --
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COUNCI LMAN HARRI TY: 72
was the nunber of sites that --

M5. PALANTINO O sites
that were eligible for Rebuild
dol | ars, yes.

COUNCI LMAN HARRI TY: Al
right. Thank you. [1'Il wait until
the next round for the rest of ny
guesti ons.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Counci | mrenber Nic
O Rour ke.

COUNCI LMAN O ROURKE:
Well, glory to God and power to the
people, Director Thiel. You cone
bearing gifts in April. Mght be
Christmas in April already. Wanted
to begin by saying how grateful |
am for the accol ades and the
congratul ati ons from nenbers of
this body for the work and the
advocacy that nyself as well as ny

team who worked tirelessly to help
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us to be effective representatives
of the people in this gig for as
long as we have it. W' re not here
forever. The ending date, unless

t he people say otherw se, for ny
job is Decenber 31, 2027. And so,
I"'mgrateful to be able to do
sonething that | think is going to
be neani ngful for folKks.

But nore than anything
el se beyond the accol ades, it is
really a testanent to and what |'m
grateful for is that the people
t hensel ves are getting what they
need on this front. Wen we really
kind of focused on this just in the
| ast two weeks, we've heard a
coupl e of comrents, several
coments and reports from
constituents that were advocating
around Zero Fare in particul ar.
Quotes |ike "The past hel ps ne
afford groceries and bills. It

ensures | can work during the day
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and have dinner with ny kids at
night." "This program saved ny
life after two years of

honel essness, " and things |ike
t hat .

These were the sorts of
reports that we were asking for and
it really is telling, which is the
reason why | am |l ooking forward to
hearing what the rollout is as it
relates to Key Advantage as well as
Zero Fare. But also, as |
mentioned | ast week our work as
| awmakers is to find ways to nake
sure that we are neasurably and
materially inproving the lives of
wor ki ng people. And so, that's why
we're going to go forward wth our
| egi sl ation around the Transit
Access Fund that | do continue to
solicit the support of ny
col | eagues to making sure that we

can make this thing permanent here

in the city of Phil adel phi a.
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That havi ng been said, |
will shift ny focus to another
pocket of concern for us, the
Wl | ness Village and opioid
settlenment funds. Can you tell ne,
Director, what percentage of the
City's opioid settlenent funds are
currently going towards or are
pl anned to go toward the Wl I ness
Vil | age ecosystenf

MR THI EL:

Counci | menber, Council President, |
think the settlenent dollars are
going to a lot of different places.
| could probably answer that as
saying all of it because the
wel | ness ecosystemis all
enconpassi ng, as you can see on the
di splay there and the handouts that
you all have on your desks.

And that really is the
former configuration and the forner
way that a | ot of those settlenent

funds were adm ni stered, was in
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sort of again not a joined-up and
not a strategic approach. That is
not to say that the work that was
happeni ng and conti nues to happen
with those dollars is not
inmportant. It is absolutely

i nportant. Everything that these
fol ks are doing is inportant.

It's inmportant for us
t hough, to the Council President's
original point, that we are being
strategic about this. W are
maki ng sure there's not duplication
of effort. W're being efficient
and effective. So the first
priority for us is to make sure
that the entire well ness ecosystem
Is funded and it works using
what ever dollars are avail abl e.

And those settl enent
dollars, that is, when you think
about what those settlenent dollars
are for and the origination of

those, the genesis of those, if you
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will, what is nore applicable than
ensuring that we have these
journeys for folks through this
wel | ness ecosystem to housing, et
cet era.

So we have absolutely
changed the way that that is being
approached in ternms of these
specific allocations and
percentages. That's sonething that
we can get to you because there are
so many of those different prograns
and projects. W can get that to
you as a nmeno and follow up.

COUNCI LMAN O ROURKE:
Thank you, Director Thiel. | heard
the bell. 1'Il conme back around
for a second round. But the
guestion then becones what prograns
actually have been cut or reduced
in order to redirect the settlenent
funds to the Wllness Village? So
if you could answer that, that

woul d be great. But again, | can

Page 64

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

hold ny tinme until the next round.

MR THI EL:
Counci | mrenber, that's a long |ist.
And so, we can certainly get you
that specifically on foll ow up.
do want one thing to reiterate, the
wel | ness ecosystemis not the
Ri vervi ew Wl | ness Vill age.

Ri verview is part of the broader
ecosystem So we are using those
dol l ars throughout the entire
ecosystem and al so at the Riverview
Wl I ness Village. And again, part
of the reason we're using the
settlenent dollars to operate that,
the alternative to that is largely
the General Fund right now So
that is why we are making that the
priority.

COUNCI LMAN O ROURKE: |
woul d, if we could, get that I|ist,
I f that's okay to have that
submtted to the Chair of what

prograns agai n that have been cut
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or reduced in order to redirect all
of the settlement funds, because |
hear you saying all of it to the
Wel I ness Village. Thank you very
much.

MR THI EL:
Counci | renber, just as a
clarification, nothing s been cut.
We just shifted. There have been
no cuts. There's just been a shift
inreallocation. So we'll get you
that matrix.

COUNCI LMAN O ROURKE:
Thank you very nuch.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

The Chair recogni zes
Counci | menber Brooks.

COUNCI LWOVAN BROCOKS:
Thank you, Council President.

My questions are about
reproductive rights. So we know
that they're under heavy attack by

the Trunp Adm ni stration, including
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the recent cuts to Title X funding
for Planned Parenthood and groups
| i ke Abortion Liberation Fund are
having to turn away Phil adel phi ans
every day who need the funds for
reproductive health care.

| want to thank the
menbers of the Admi nistration for
their participation in the
Repr oducti ve Freedom Task Force.
But can you tell us what the
Adm nistration is doing to defend
and directly fund reproductive
servi ces that Phil adel phi ans need?
And as we see funding cuts on the
federal level putting this strain
on our |ocal providers, has the
Adm ni stration increased funding
for reproductive health care? And
if so, in what ways?

MR THI EL:
Counci | menber, Council President,
I'"'mgoing to ask our Public Health

Conmmi ssioner to conme up and talk
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about what the Cty does in those
ar eas.

(Wtness approached
Wtness table.)

DR. RAVAL- NELSON: CGood
nmorni ng, Council. M nane is
Dr. Pal ak Raval - Nel son and |I'mthe
Heal th Commi ssioner for the City of
Phi | adel phia. As far as the
questions regardi ng fundi ng, we
were notified on March 25th that
our COVID doll ars, which were
supposed to be extended into this
fiscal year and next fiscal year,
were abruptly cut on March 24th.

At that tinme, we were in
Council for a hearing. And so,
Fi nance, Law as well as the Mayor's
Ofice and the MDO s Ofice were
notified i mediately. Everybody
rallied together and we worked with
our state and other |ocal partners
to engage in all sorts of actions

we needed to. Qur internal team
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started | ooki ng at budget and
figuring out how we can nove people
around. W comuni cated with the
resource hubs, the comunity-based
organi zati ons and everybody el se so
everybody was on the sanme page.

Ri ght now the tenporary
restraining order is in place so
our funding is available up until
April 17th, and we're keeping an
eye on all of this and working as
t he Managi ng Director has been
sayi ng wi thout silos and worKking
together as a City team

COUNCI LWOVAN BROCOKS:
Thank you for that. M next
question is around nobile crisis.
We heard fromthe community nenbers
that they would Iike to be nore
directly involved in nobile crisis
units, including being hired
directly to the teans. Wat woul d
be the process or what would it

| ook Iike to see nore community
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engagenent around nobile crisis
units? And what do you need to do
to make this happen?

MR THIEL: I1'mgoing to
ask the Deputy Managi ng Director
Yat es- Gal e, Counci |l nenber, as |
under stand your question, it's
about how to ensure those services
are getting what they're needed?

COUNCI LWOVAN BROCOKS:
And incl udi ng sone of the
conmuni ty- based organi zati ons t hat
wor k al ongsi de and advocated for
this programto be included in the
process or hired to work al ongsi de.

MR, TH EL: Thank you,
Counci | menber .

(Wtness approached
Wtness table.)

MS. YATES- GALE: Thank
you, Council nmenber Brooks. [|'m
sorry. | didn't originally
understand the question. The

current providers are stil
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providing the nobile crisis
service. W are trying to work on
reduci ng the response tinme but to
get the other CBGs involved and

ot her providers. As you know, the
systemw |l require themto apply
with a proposal to an RFP process.
Once we open that, all of the
providers are notified by email
that the opportunity is avail abl e,
but it's not available at this
tinme.

COUNCI LWOVAN BROOKS: Do
you know when the RFP process w |l
be opening up for that?

MS. YATES- GALE: W can
respond to you in witing with that
answer .

COUNCI LWOVAN BROCOKS:
Thank you so nuch. And ny | ast
question, we're hearing -- | think
this is very simlar to O Rourke's
gquestion, so I'mgoing to skip

to -- no, I'll save it for the next
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round.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Brooks.

The Chair recogni zes
Counci | menber Rue Landau, then
Counci | menber Bass and
Counci | mrenber Majority Leader
Ri char dson.

COUNCI LWOVAN LANDAU:
Thank you so nuch. Appreciate you.
And good norning to the Managi ng
Director's Ofice. | wanted to
follow up first on Council menber
Gaut hier's PAIFUP questions. | had
sone simlar ones as well.

The first question, when
we were originally given a briefing
fromthe Mayor's Ofice, a budget
briefing, the operating for the
programwas |isted as $450, 000 but
it was |listed as an expansi on of
services even though it is $50, 000
| ess than the anount appropri ated

for last year. Can you explain
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that? Did | get that right?

M5. MOHR: Actual ly no.
In FY25 the appropriations for that
program was $500, 000. And in FY26
it's addi ng $450,000. So FY26
woul d be the 500 plus the 450.

COUNCI LWOVAN LANDAU:
kay. It's an additional 450.
kay. Thank you so nmuch. Also
want ed to doubl e down on the
request of what the inm grant
servi ce agencies want, that this
goes to the Defender Association.
This is in line wth what they do
in New York with their NAI FUP.

| was a little
surprised, Managing Director Thiel,
at your reaction that you were
di sti ngui shing between feelings and
execution of what your job is. And
for a lot of us, what is happening
to marginalized communities
t hroughout Phil adel phia is deeply,

deeply felt. |It's painful, it's
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scary, it's terrifying. And we
woul d hope that our city can
respond in a way that's not
erratically enotional, but has that
as a baseline and not just to the
execution of a plan.

MR, THI EL:
Counci | menber, | appreciate that.
And to clarify what | was saying, |
certainly, you know, our mssion is
to execute at the local level and
the state level. VWhat |'m saying
is ny feelings about how things --
and again, | don't have that sane
lived experience. | certainly do
have feelings about things that
we're seeing at that level. And ny
mssion is to stay focused on the
Cty level and nake sure that we
are executing things.

And as it stands right
now, as you heard not only are we
continuing to do all of the things

that we did before, we are adding
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additional dollars to be ready to
do nore.

COUNCI LWOVAN LANDAU: W
appreci ate that so very, very nuch.
Thank you for that. | wanted to
al so follow up on the Wl Il ness
guestions that we had yesterday.

So ny understanding is that the
budget includes over $133 mllion
in Cass 200 which -- well, hang
on. The Wellness noney is going to
support the wel |l ness ecosystem

i ncluding the Wel Il ness Court. And
so, how does the $133 million for
Cl ass 200 expenses relate to the
16.6 mllion for the Ofice of
Communi ty Well ness and Recovery,
which will oversee the

I npl enentati on of the Wl ness
initiative? And then while | get
through this real quick, can you
detail this 16.6 mllion and w ||
It cover the staff at the Well ness

Court?
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MR THI EL:
Counci | renber, | think sone of
those dollars -- those dollars go

to support the entire ecosystem
the operations of the entire
ecosystem the O ass 200 doll ars.
So that includes the kind of
overhead, which is the Ofice of
Community Wel |l ness and Recovery.
They do the contract nmanagenent.

As we tal ked about [ ast
year with you all, you said it was
very inportant that we make sure
that we have very solid oversight
and di rect oversi ght and managenent
of our pieces of this ecosystem
So that is really what Comrunity
Wl | ness and Recovery does, | sabel
McDevitt and her team

The O ass 200 doll ars
are for the providers who are
provi ding services, Black Doctors
Consortium Merakey, Gardenzia and

Ri verview and in other |ocations
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around the wel |l ness ecosystem

And the Wellness Court,
Tara?

M5. MOHR: The Wl | ness
Court, we have proposed an
additional $1 mllion to the
Def ender' s Associ ation, and that's
included in the Defender's
Associ ation section of the NMDO
budget. And that will cover the
staff and use for covering the
| egal representation for Well ness
Court.

COUNCI LMOVAN LANDAU:  I's
that in the 16.6 mllion?

M5, MOHR: No, no, no.

That is --

COUNCI LWOVAN LANDAU:
That is an additional 1 mllion on
t he side?

M5, MOHR  Yes.
MR THIEL: So that's to
ensure that fol ks that are going

t hrough that Nei ghborhood Wl | ness
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Court have the representation that
I S necessary.

COUNCI LWOVAN LANDAU
One | ast question while he's not
payi ng attention, a quick one. |Is
the Ofice of Immgrant Affairs
still under the Managing Director's
Ofice?

MR THIEL: As it stands
right now, the Office of |nm grant
Affairs is under the Managi ng
Director's Ofice. As we've tal ked
about and hereto, we work very
closely with the Law Depart nent,
especially right now, to understand
what is happening daily and
dynamcally at the federal |evel.
So that is a -- regardless of where
that resides admnistratively, that
is an area where we have a great
deal of interagency coll aboration.

COUNCI L\WOVAN LANDAU:
kay. Thank you. [I'Il wait for ny

next round.
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COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Landau.
And |' m al ways wat chi ng, Menber
Landau. That's why |I'm here.

Counci | mnenber Bass.

COUNCI LWOVAN BASS:
Thank you, M. President.

Good nor ni ng.

MR. THI EL: Good
nmor ni ng, Counci | menber.

COUNCI LMOVAN BASS: |
want to give a shout-out to Donal d
Carlton. 1s he over there? |'m
sorry. | thought | saw Donald
Carlton. A couple of questions.
One question, I'mon the board for
ACCT and | noticed that the
proposal is for 8 mllion, a little
over $8 mllion which is not that
much nore than they receive to date
in the current budget.

And so, | know that you
menti oned in the beginning your

proposed budget was $133.9 million
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in Cass 200 fundi ng, which
i ncl uded you specifically nentioned
ACCT and the Donestic Violence
Hotline. And so, when | | ook at
the fact that it's al nost being
pronoted that we're going to do
nore for them but at the sane tine
we're only giving them about
$500, 0007

MR THI EL:
Counci | menber, Council President,
t he proposed budget includes a
$921, 000, so alnost $1 million
i ncrease in what we' re payi ng ACCT.
That is for anticipated collective
bar gai ni ng agreenent -rel at ed
i ncreases for their staff
conpensati on, insurance coverage,
care supplies and additiona
veterinary staff. | think it's --
whi l e ACCT, a very inportant
organi zation to us and a
contractual relationship that we

have, | think that while |I've only
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been in the MDO for a little bit, |
think that's one of the nost
substantial increases that ACCT has
had at sone tine.

COUNCI LWOVAN BASS:  So
it says here $8, 099, 250. But you
said it was actually 9 mllion -- |
don't under --

MR THI EL:
Counci | renber, the increase, year-
over-year increase that's proposed
is an additional $921,000 from"' 25
to '26, so we're actually investing
almost $1 million nore in ACCT for
the things that | nentioned.

COUNCI LWOVAN BASS:  |'m
going to cone back. | don't think
that those nunbers are accurate so
|"mgoing to cone back to you --

MR TH EL: Yes, ma'am

COUNCI LWOVAN BASS: - -
and just ask about that. Another
qui ck question and | have a nuch

| onger question. The Philly Phlush
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public restroom are these Portl and
Loos? Are these the Portland --

MR THI EL: Yes,
Counci | renber. There's one --

COUNCI LWOVAN BASS: |
t hought we weren't using those
anynore because they broke down, we
couldn't get parts, it was a
problem Wiy are we still doing
that programif we can't get parts
when they break down? | was told
i ke two years ago that we weren't
going to use the Portland Loo
anynore.

MR, THI EL:
Counci |l menber, 1'Il have one of our
col | eagues join us, Deputy Mnagi ng
Director Yates-Gale to tal k about
that. | think the short answer is
because there still is a salient
need. And you're right, it seens
l'i ke --

COUNCI LWOVAN BASS:

There's definitely a need, but the
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product itself, there's nore than
one product | guess is ny point.
And that product is a problem So
why are we still using the product
that when it breaks down, we can't
get the parts, this restroomis out
of service. And this is just one
particular brand. Wy aren't we
usi ng ot her brands?

And actually, hold that
because | really want to just ask
my ot her question which is nuch
nore substantive and inportant to
ne. So the Support Center for
Chi | d Advocates under Legal
Services, | don't know if you saw
today's Inquirer article about
basically the GCty's dereliction of
duty when it cones to children who
are in the foster care system and
the high rate of child separation
that we have here in Phil adel phi a.

And we did have a

conversation with DHS sone tine in
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the last week or so and talked to

t hem about what the nunbers were.

| know Kinmberly Ali didn't have the
nunbers avail able. But according
to this article, it's nmuch nore
troubling than what was presented
her e.

And so, when | | ooked at
agai n Page 11 on the docunent you
provi ded, the proposed funding for
Fiscal Year '26 is a little over $7
mllion. Now, when you | ook at
every departnent that was listed in
your presentation in your briefing,
every departnent has a set of
strategic goals and has a set of
performance neasures except for
this one. And | find that very
di sturbi ng because this is a
departnent, according to your own
description, that it's a |egal
representation for individuals who
are in need but cannot afford an

att or ney.
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The Support Center for
Chil d Advocates represents child
victinms of abuse and negl ect,

i ncl udi ng new dependency cases and
in crimnal cases related to their
victim zation. Community Legal
Services represents vul nerabl e
popul ati ons, including indigent
famlies and seniors, as they seek
to access social service prograns.

So we put $7 million
here. And yet we have no strategic
goal s and no perfornmance neasures
and every ot her departnent here
does have goal s and perfornmance
nmeasures? Pl ease expl ai n.

M5. MOHR. |I'mgoing to
take that one. Tara Mhr. [|I'mthe
First Deputy Managi ng Director.
The Legal Services D vision
represents a conbi nation, a
col l aboration with a coupl e of
ot her different departnents. And

so, in sonme of these contracts that
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you see here is a coll aboration
wi th external departnents. And so,
we can work with themto cone up
wi th those perfornmance neasures and
the strategic goals. But sonetines
the funding that we have here, the
funding is allocated to the
Managi ng Director's Ofice to match
and to suppl ement and augnment sone
of the investnents in other
depart nents.

So for exanple, the
Support Center for Child Advocates
contract that you referenced, our
contribution is a supplenent and
augnentation to the funding that
DHS al so provides, so where there's
a cross-section and a coll aboration
on those particular contracts.

COUNCI LWOVAN BASS:
Vell, | was going to ask is there
sort of any coordination with DHS
on, you know, |ike, what's the

nunber plan --
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COUNCI L PRESI DENT
JOHNSON:  You're out of your tine,
Menber Bass. Wap it up pl ease.

COUNCI LWOVAN BASS:  Yes,
sir. But | do want to say this,

when | think about what was printed

in today's Inquirer -- and trust
nme, |'mnot going exclusively on
their word -- but it was extrenely

di sturbing to me the idea that we
have given so little thought that
we have provided no goals, no
recommendat i ons, no perfornmance
measures. And | understand it's
sort of a collabo with all these
different departnents. That's
still not acceptable.

This is our nost
vul nerabl e popul ation. And when we
| ook at who's shooting who in a
nei ghbor hood, it's 12-, 13-, 14-,
15-, and 16-year-olds. It's not --
when | was comng up, it was nore

i ke 18, 20, 21, 22. They're nuch
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younger now. And that's because
we're mssing the mark, and we're
m ssing the mark in many different
departnents based on what's
presented here by the CGty. W
don't even have any goals for this
departnment. We're spending $7
mllion. That's |like a giveaway,
and we don't even have any

requi renments for how are we going
to fix this situation. | think
that it needs to be in here like
it's in here for every other
departnment that was |isted.

MR, THI EL:
Counci | menber, certainly appreciate
it and understand the inportance of
that. And again, the reason that
that's not inthereis it's
essentially part of the way the
budget is displ ayed.

COUNCI LWOVAN BASS: |
understand. | understand.

MR, TH EL: W passed
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those dollars on to other entities
that do that. And noreover, the
Managing Director's O fice can't do
di rect oversight because we
sonetinmes are involved --

COUNCI LWOVAN BASS: |
understand. [|'mnot asking for
di rect oversight. |'m saying that
it should be a part of your
conversation and expectation. As
we' re handi ng noney over, we shoul d
be saying what are we getting for
this and how are we naking things
better and that should be
refl ected.

MR THI EL:
Counci | renber, we'll certainly talk
to our partners who execute those
prograns and see how we work with
t he Budget Ofice to get those
di spl ayed in the future.

COUNCI LWOVAN BASS:
Thank you.

MR TH EL: D d you want
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an answer on the Loo --

COUNCI L PRESI DENT
JOHNSON:  Go ahead.

M5. YATES- GALE: Good
nor ni ng, Council nenber. The Philly
Phl ush nodel is no | onger using the
Portl and Loo nodel, yeah. And we
have contracted with the provider
to provide realtine quick repair
service. W'I||l check and respond
to you and your office about the
Philly Phlush that's in your
District. Now, that one is a
little aside fromthe other two
because it's a Rebuild project so
we' |l make sure that we have the
repairs associated wth that one.

COUNCI LWOVAN BASS:
Where is it?

MS. YATES- GALE:  Ver non
Park, ma'am You have one in
Vernon Park. There's one
out si de --

COUNCI LWOVAN BASS:
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Yeah, that's a Portl and Loo.

MS. YATES- GALE: R ght,
that's no | onger being used. That
nodel is no | onger being used. W
are building one in Cark Park as
we speak as we go through the L&l
process. And then the next Philly
Phl ush, we will be doing comunity
engagenent in South Phil adel phi a.

COUNCI LWMOVAN BASS:  So
["'mw thout a bathroom now in
Vernon Park? | just want to --

MS. YATES-GALE: |'m
sorry?

COUNCI LWOVAN BASS:  So
we don't have a bathroom anynore in
Vernon Park; is that what you're --

MS. YATES- GALE: No, no,
you do. W need to nake sure that
our repair contract covers that.

COUNCI LWOVAN BASS:

Ckay. Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.
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Just a brief foll ow up,
the Support Center for the Child
Advocate, who are we partnering
with? Wo's the contract wth in
regards to the -- hel ping provide
the services for the Support Center
for the Child Advocate?

M5. MOHR: So the
contract is with the Support Center
for Child Advocate.

COUNCI L PRESI DENT
JOHNSON: W th the Support Center
for Child Advocate. kay.

M5. MOHR:  And that
contract is partially funded by the
Managi ng Director's Ofice and then
al so partially funded by the
Depart nent of Behavioral Services.

COUNCI L PRESI DENT
JOHNSON:  So we're partnering with
the Support Center for Child
Advocate, but they don't have a
strategic plan and goals in terns

of how we're addressing the
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advocacy issues on behalf of the
youth; is that correct?

MR THI EL: Counci l
President, |'mnot prepared to say
what the Support Center does or
does not have in ternms of their
strategic planning. That is
sonmet hing we can work with DHS to
get on followup --

COUNCI L PRESI DENT
JOHNSON: Al right.

MR, TH EL: -- because
they're a separate organi zati on and
because --

COUNCI L PRESI DENT
JOHNSON:  But we're funding them

MR TH EL: W are
funding them --

COUNCI L PRESI DENT
JOHNSON: Money is com ng from us
the sanme way |i ke noney go through
OHS and OHS partners with other
entities, correct, to provide a

servi ce?
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MR, TH EL: We and DHS
fund themto provide a service, and
we are also conflicted out of
provi ding direct oversight because
of the way court proceedi ngs
unfold. And | don't think it is at
all unreasonable to ask for an
under st andi ng of what their
strategic goals are, how they're
spendi ng the doll ars.

COUNCI L PRESI DENT
JOHNSON:  Before this process in
over, can you get back with a
report to the Chair, nenbers of
this body regarding -- we want to
be fiscally responsible, right,
transparency, accountability on
behal f of the taxpayers.

And so, when Menber Bass
tal ked about our nost vul nerable
citizens which is our youth, our
children, if any area, we want to
advocate and make sure fol ks are

doi ng right by them because they
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don't have | obbyi sts wal ki ng t hese
hal | s asking for support. They
don't have individuals who are
getting paid in a governnment
rel ati ons position com ng and
asking us to fight on their behal f.
So | just wanted to follow up on
that |ine of questioning.

The Chair recogni zes
Counci | menber Bass briefly.

COUNCI LWOVAN BASS:
Thank you, M. President.

| just have to say |
just find it so egregious that so
little thought was given to this.
We put nore thought -- and I'ma
Board nenber, as you know | |ove ny
fur babies, for ACCT. W put nore
t hought into the dogs and cats than
we did into the children.

| nmean, cone on now.
You got to do better. Who put this
report together that thought it was

okay to type that there were no
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strategi c goals and no performance
measures? Like, who did the
docunment that didn't flag you al
and say this is a problem we
shoul dn't present this?

COUNCI L PRESI DENT
JOHNSON: Duly noted for the

record.

The Chair recogni zes
Dr. Phillips.

COUNCI LMAN PHI LLI PS:
Yeah. |'ve also been relatively

concerned about funding for ACCT.
Because right nowin a |lot of parts
of our city, raccoons, other
rodents are literally going across
the city, and ACCT response is that
they don't have the ability to
capture these | oose aninals that
can be treated by themand in these
spaces because of certain
paraneters, but if they had a
little bit nore support and goal s,

maybe that could be sonething that
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could be helpful. And I'mjust
trying to figure out why such as a
raccoon problemis not even
supported with the funding from
ACCT.

COUNCI L PRESI DENT
JOHNSON: Ckay. So | want to call
on Majority Leader Gl nore
Ri chardson, but we'll expect that
report. And | just think as a part
of conversations that we'll have
with Rob Dubow in Finance, | mean
if we're going to be fiscally
responsi ble in order for this body
to sign off onit, then we need to
see sonething that we fee
confident for us to sign off on.
So | don't mnd going on record
saying that as we nove forward.
But thank you, sir.

The Chair recogni zes
Majority Leader G | nore R chardson.
Then we're going into our second

round.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

And thank you, WManagi ng

Director Thiel and Tara and your

entire team | wanted to just go
through the detail. So if you have
the detail, | think that woul d be

hel pful. You have it, Tara? kay.

COUNCI L PRESI DENT
JOHNSON:  Majority Leader, could
you speak into the m crophone?

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Yes. Surely, Council
President. M apol ogies for the
del ay.

So I"'mgoing to go only
on the detail for nmy first round of
guestions. You have a copy of the
detail in front of you so we can
speak with the sane informtion.

So | want to start with Section 43
of the FY26 operating budget for

the Managing Director's Ofice.
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"' m back at Pages 171,
172 and you can include 170 as
well. And so, this is strictly
around Program O fice of Wrkforce
Devel opnent. And so, if you could
detail for ne very quickly the
O fice of Wirkforce Devel opnent as
it relates to the Managi ng
Director's Ofice?

And | know nost of these
are grants that have been awarded.
|"mvery clear on that, but it
states that it's under the Program
of Ofice of Whrkforce Devel opnent
under the Managing Director. Could
you just detail that for the
record?

M5. MOHR:  Yes. Thank
you for the question. The Ofice
of Workforce Devel opnent, in
particul ar these grants, are |egacy
grants that had been in existence
in the Managing Director's Ofice
when the O fice of Workforce
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Devel opnent had existed in the
Managing Director's O fice and
prior fiscal years.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: And when was -- okay.
For the record, can you say when
t hat was?

M5. MOHR:  Probably
around FY21. However, | have not
been with the Managing Director's
O fice except for only one year so
| cannot -- FY21, but we woul d want
to doubl e check that and get back
to you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And for the
record, the Ofice of Wrkforce
Devel opnent grants that are |isted
that the Gty received that are
ongoi ng, because sone started back
in 2020, was when Wbrkforce
Devel opnent was technically under
the Managing Director's Ofice.

Qoviously, it would have to be at
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| east 2020, right, because that's
what the docunents state. | just
wanted to get that on the record.

Now, |I'mgoing to go to
again to Section 43, Page 28 under
Program Adm ni strati on and Policy.
First line for Class 250
Pr of essi onal Services, Chicago
Wnen in Trades. Could you just
expl ain what that's about?

MR THI EL:
Counci | renber, can you repeat the
page reference?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. Section 43,
Page 28, Program Adm nistration and
Policy. The first listing under
the Centralized Infrastructure
Strategy for Professional Services
0250 which is O ass 250, Chicago
Wnen in Trades.

M5. MOHR  Yes, ma'am
Yes, | can confirmthat that is

there. And the question is what is
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that for?
COUNCI LWOVAN d LMORE
RI CHARDSON: Yes. Could you talk

to us nore about Chicago Wnen in

Trades?

M5. MOHR: The details
of that --

MR. THI EL: M ke
Carroll.

COUNCI LWOVAN d LMORE
RI CHARDSON: Excellent. And as
qui ckly as possi bl e because | have
a nunber of itens that | need to
get on the record in this section.
MR. CARROLL: Thank you.
So that was a grant where we are
wor king with several |oca
apprenti ceshi ps and Chi cago Wnen's
in Trades has a presence here in
Phi | adel phi a where they'll be
providing training opportunities
for apprentices who conme from
Phi | adel phi a conmuni ti es.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. So even though
it says Chicago Wnen in Trades --
MR, CARROLL: They're
national --
COUNCI LWOVAN @ LMORE
RI CHARDSON: They're national and
they have a footprint here in
Phi | adel phi a? Because that sticks
out to nme because I'mli ke, we have
Phi | adel phi a wonmen in trades.
MR. CARROLL: These
fol ks were very tal ented working
wi th young wonmen in sectors where
they' re underrepresented. And so,
t he Mayor was aware of their work.
They did establish a | ocal
presence. And so, they are doing
the work here in Philadel phia on
behal f of Phil adel phia residents.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And they're
wor ki ng wi t h Phi |l adel phi a
residents?

MR CARROLL: Mm hmm
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COUNCI LWOVAN 3 LMORE
Rl CHARDSON: Okay. Thank you. And
| just wanted to put that on the
record. We do have Phil adel phi a
woren in trades. W have W NC
Wnen in Nontraditional Careers.
And so, | wanted to put that on the
record for those organizations that
we just hosted here in Council who
al so do wonderful work.

| wanted to then go to
Section 43 again, Page 26. And |
hear the bell so I'mgoing to try
to get all this in. Section 43,
Page 26 under Adm nistration and
Policy for the Managing Director's
O fice, again Cass 250,
Pr of essi onal Services and Support
Services for the Gty. | see
|isted here, Joseph -- third line
down, Joseph A. DelLuca, Advisory
and Consul ting, $350, 000 for
contracted services or, no, |I'm

sorry, for OHS Fiscal Consultant.
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Coul d you tal k about what that's

for?

M5. MOHR: We would |ike
toinvite --

MR. THI EL: We'Il have
Cheryl Hill, who's our CHS

Director, answer that question
speci fically.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And to repeat,
just to ensure it was heard
correctly, it's Section 43, Page
26, third line down under Support
Servi ces, Joseph A Deluca,
Advi sory and Consul ting, $350, 000
for FY25, estinmated obligations.
There's not hing under FY26 proposed
budget, but it states OHS Fi scal
Consul tant .

(Wtness approached
Wtness table.)

M5. H LL: Good norning.
Thank you, Majority Leader. Cheryl

H ||, Executive D rector of the

Page 105

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

O fice of Honel ess Servi ces.
DeLuca is currently working with us
to go through our fiscal operations
to make sure that we have sone key
controls in there as well as cone
up with sone streanlined processes
to make sure that we can nmanage our
fi nances and nake sure that we are
keeping in line with all the
pol i cies and procedures.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Excellent. And
so, I'll have additional questions.
| think nowit's on May 5th for
OHS, but | wanted to get that on
the record since it was under the
MDO s budget line item And again,
on the sane page under 0 to 90,
after you go through the paynent
for care of individuals, and |I'm
not going to nane all the
organi zations that are |listed, but
underneath -- the last line states

under Wonen of Excell ence Inc.,
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Vendors to be determ ned, $338, 539.
Wul d you be able to detail that
i nformation for us today on the
record? As | see, that it's only
i sted under Fiscal 2025, estimated
obligations, and no listing for
Fi scal 2026 proposed budget for
servi ce providers.

M5. MOHR 1'Il take
that question, if that's okay.
Tara Mohr. The vendor to be
determ ned, that should say
various. And we can lay out the
details of that information for you
in a meno follow ng the
pr oceedi ngs.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. My respectful
request is that we receive the
i nformation on the second round
today. Since there's nothing
listed for Fiscal 2026 proposed
budget and we're al nost at the end

of the fiscal year, that would nean

Page 107

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

that you all would have that
I nformation or no?

M5. HILL: If I can
clarify. W are currently in our
RFP process for sone of our
prograns. And as a result, we
didn't list vendors. That's why it
says to be determned. W actually
have open RFPs at this tinmne.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. So let nme go
back because hel p ne understand. |
want to make sure we're on the sane
page. Under FY -- just Section 43,
Page 26 under FY26 proposed budget
it's all blank. GCkay. And so,
when you go on FY25 esti mated
obligations, you see that it's
$338,539. The fiscal year will be
over June 30th, correct?

M5. MOHR  Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So then the

question is you're RFPing for these
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services and they'll be able to
provi de them by June 30th? |'m
really asking for clarification.

M5. MOHR: So the FY26
expendi tures and the plan
expendi tures, those will -- you
will see those in OHS budget. And
where there are RFPs, it nay say
vendors to be determ ned. But
anything that is FY26, that is all
within OHS. The vendors to be
determ ned that are under the FY25
estimted obligation, again that is
sinply an error. Those are various
that were probably a little bit too
small to |ist out individually.
And agai n, we can provide you that
detailed information about what's
in that 338 -- | apol ogi ze.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght, the 338, 539.
Wul d you be able to provide that
today in our second round after we

take a break?
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M5. MOHR Unh, after we
take a break --

COUNCI LMOVAN G LMORE
RI CHARDSON: And the reason why |'m
asking is because, you know, |
don't want to say this, but this is
nmy 25th year here, okay, and this
is a process, right. And what
happens i s when we get the
information at a later tinme, it
doesn't enable us to fully review
the informati on and enough tine to
t hen provi de adequate additiona
response before the conclusion of
this process.

And we know that the
budget hearing for OHS has been
noved to May 5th, right. So we may
have a little nore tine in this
instance, but initially it was
supposed to be next week. And so,
if we could get the information
today, | think that would be

hel pful based on everything we know

Page 110

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to be true fromthe | ast year. And
"1l come back on the second round
just to place ny other questions on
the record specifically and only
about the detail and the

information that is provided on the

papers.
MR THI EL:

Counci | menber, we'll try to get you

that today. |If not, then certainly

before the OHS heari ng.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ri ght. Because |
nmean, you understand the way it's
listed it's very hard to go through
each one and | think it's inportant
for us to know that information. |
heard ny col | eague Counci | menber
Gaut hi er who's Chair of Housing
tal k about the $5 million in
question as well at a previous
hearing so we need this
i nformati on. Thank you very nuch.

Thank you, Counci
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President. [|'ll conme back on the
second round with the renmai nder of
my questions under Section 43 of
t he budget detail.

COUNCI L PRESI DENT
JOHNSON: Thank you, Majority
Leader .

Counci | menber Young,
before we go into the second round,
you have a question, sir?

COUNCI LMAN YOUNG  Yes,

COUNCI L PRESI DENT
JOHNSON:  Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

First question is a
simlar line of questioning to our
Majority Leader. | |ooked at --

COUNCI L PRESI DENT
JOHNSON: Menber Young, speak into
t he m crophone.

COUNCI LMAN YOUNG:

Sorry. Thank you. | |ooked at the
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appropriations for sonme of the
vendors for OIS and it says, To be
determned. |'mjust wondering if
you can give us sone of those
vendors because | do know, for
exanple, it says there was 75,000
appropriated for 2025 for the
innercity bus operations. And | do
know that that study is currently
going on. So vendors should be

sel ected for that.

So if you could provide
us with sone of these vendors that
say To be determ ned when we have
appropriated those funds for | ast
year, that would be hel pful. It
says the OTl S Tabor Ave Design,

Nei ghbor hood Bi keway Pl anni ng,
Kelly Drive Signal Curve,
Protective Bi keways, you know,
those things like that.

So we do know t hose
t hi ngs have -- that noney has been

spent or is being spent. And so,
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it wll be helpful if we know who
t hose vendors are for those
particular prograns. That's first
guesti on.

Second question is of
course related to Philly Hone at
Grard. Can you tell us what the
capacity of that current facility
is and if you plan to exceed that
capacity in the future?

MR THI EL:
Counci | menber, Council President,
"Il do the second question first.
The capacity of Philly Hone at
Grard is 180 beds right now The
dai |y census changes daily with
demand. And right now we think
that is the capacity that we're
going to keep given the current
situation and our conti nued
I nvestnments across the rest of the
wel | ness ecosystem

COUNCI LMAN YOUNG:  Thank

you.
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MR TH EL: And now, for
M ke Carroll to talk about the
vendors.

MR, CARROLL: So the
work with the innercity bus
operation primarily has been with
the Del aware River Waterfront
Corporation. W've al so engaged
with Kinley-Horn Associates for
sone study that's unrelated to the
exi sting operation on Spring Garden
Avenue.

COUNCI LMAN YOUNG.  But
there's also a list of other -- 1'd
say one, two, three, four, five,
about six or seven other OIlS-
rel ated appropriations that were
made that say vendors to be
determ ned. So just wanted to see
where we can -- this is on Page 28.
So | just want to see if we can get
sone information on those vendors
as wel | .

MR. CARROLL: I'Il work
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to get you sone detail. |'m going
to need to check to see whether

t hese have been awarded or the work
orders have been initiated on these
to be determ ned ones.

COUNCI LMAN YOUNG:  Thank
you. | nean, |I'monly asking
because it's a lot of to be
det erm ned here for that
particular, | guess, departnent.
And | know that in that particul ar
space there aren't too many
m nority, wonmen-owned, Black and
Brown firnms that do that type of
work, so it is helpful for us to
see who's actually doing that work.

MR TH EL: So,
Counci | menber, we'll get you, to
the extent we can, detail ed answers
to that. Sonetines if there's an
RFP process underway, then we can't
specifically answer those questions
as you know. And the other thing

with this is obviously these
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processes are al ways worki ng not
even in parallel. Sonetines
they're linear. Sonetines they're
in parallel. So the procurenent
process is one of the reasons why
we have to get the authorization,
appropriation and then procurenent
is the next step. So we'll get you
what ever we can.

COUNCI LMAN YOUNG e
understand that. But again, as
Majority Leader said we're al nost
three nonths at the end of this
fiscal year so | believe that sone
of the things should be in notion.

Thank you,

M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you.

We're now officially
going into our second round. M
question is the Ofice of Energency
Managenent requests 2 mllion for

Emer gency Fund pilot for FY26. And
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it's described to be used for
unseen energency situations such as
unanti ci pat ed di saster recovery
needs. So | just want to get an
idea -- | knowit's going to be
housed under the Finance

Depart nent.

And so, | want to get an
i dea of how this fund specifically
will be used. And | want to nake
sure it seens like it's nore of a
di scretionary fund. So howis it
to be housed under the Finance
Departnent, so | just want to get
an idea of how the funds are going
to be used.

And then al so, how are
we preparing to deal with Al and
cyber attacks? Are we prepared?
Are we doi ng anything regarding
bei ng on the forefront of
preventing any type of cyber
attack, any type of Al attack?

| know during | ast year
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sone conpany, they're supposed to
be protecting us, kind of had our
system go down for naybe a day or
two. But nevertheless, it did
freeze operations throughout the
country. And so, what are we doing
from an energency nanagenent
standpoint to be on the forefront
in the event that a cyber attack
does happen here in the city of
Phi | adel phi a?

MR, THH EL: Counci l
President, definitely appreciate
your awareness and concern that we
share about cyber security and the
potential inpact of Al. In fact, |
just finished ny nmandat ed cyber
security awareness training that
our Ofice of Information
Technol ogy does, and that was a key
point in there.

So that is in the city.
That is largely an QT

responsi bility securing our system
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So that question is probably better
directed to them | can tell you
agai n goi ng back to your very first
qguestion, we have a regul ar cal
with OT, OCEM our Managi ng
Director's Ofice, we are always in
that call, Tara and |, because it
is that inportant. So we work very
closely with Melissa Scott and her
team with CamIle and Dom nic,
al so work very closely with them
So it is definitely sonething
securing our internal systens. And
that's really the OT job

The CEM conponent of
that, and this bleeds over into
your first question, is the
consequence managenent, if we have
an issue as we did. That incident
was sort of a preview of what it
m ght look like. And | have to say
our team did an amazi ng job across
agenci es, across governnment and

beyond in addressing that. Could
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have been a |l ot worse. | think
everybody understands that. So it
certainly is sonmething that we are
very focused on and we'll make sure
that OT, I"'msure they'Il have a
nore ful some briefing on that when
it is their turn.

In terns of the
Unanti ci pated Needs pilot, the
short answer to that is that is a
contingency fund. It's a pilot we
have seen al nost every year. And |
don't want to, you know, from ny
former business | don't want to
speak anything into existence, so
["1l knock on wood.

We know what happened
earlier this year in the Northeast,
and that was a substantial cost to
the city. So it seens |ike at
| east every year that |'ve been
here for the past nine years there
has been sonething that is truly

unanti ci pated that we coul d not
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predict that requires our entire
city force to nobilize, as they did
during the plane crash, work
together with intergovernnental,

i nt eragency partners and get it
done. So that $2 mllion is there
as a contingency for when the next
thing that we can't anticipate or
sonme of the things we m ght be able
to anticipate if we do have a
severe weat her event.

Now, |'m tal ki ng about
the "routine snowstorns and weat her
events like that," if we were to
have anot her hurricane or another
derecho or sonething we have not
had to worry about and now we do,
wildfires within the city and urban
conflagrations. W had five
significant events |ast year.

W' ve already had one this year
So that really is what those
dollars are for, sir.

COUNCI L PRESI DENT
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JOHNSON: | would like for Sue
Sl awson, Parks and Recreation
Conmmi ssioner to please cone to the
tabl e.

(Wtness approached
Wtness table.)

MR. THI EL: Counci |
Presi dent, anot her one of our rock
stars, as you know. She hates when
| say that.

COW SSI ONER SLAWSON
Good norning. Susan Sl awson.

COUNCI L PRESI DENT
JOHNSON: Good norni ng, Susan.
First and forenbst, | just want to
t hank you for your |eadership. |
want to thank you for com ng back
to the City of Philadel phia. One
of the smartest decisions that our
Mayor has nade by tapping you to
cone back and have you take hel m of
our Parks and Recreation. So |
just want to thank you for your

| eadership. | want to thank ny
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good friend Frank Fabey, he's out

t here sonewhere, who al so does a

| ot of work when I'mcalling day-in
and day-out regardi ng Parks and
Recr eati on.

Just want to get an idea
in terns of the sunmmer nonths that
are comng. Plans around
programm ng for our youth, plans
around safety of our youth at the
various recreation sites and al so
around staffing our pipeline,
nontradi tional pipeline | would
li ke to say, of bringing nore
I ndi vi dual s who vol unteer at rec
centers, right, nmay not take the
civil service test, right, may not
have a degree but still want a
pat hway i nto becom ng a Parks & Rec
enpl oyee? So those are the three
questions that | just have, want to
get an update fromyou and on how
we can be supportive of your

efforts and keepi ng our young
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peopl e safe.

My nana taught ne as a
kid an idle mind is a devil's
wor kshop. And so, when | wasn't at
Chew Pl ayground getting ny |unch
t hrough the | unch program and goi ng
sw mm ng and the canp was free, |
was probably down at FDR Park or
Center City probably getting
i nvolved in sonmething | wasn't
supposed to be getting involved in
as a kid, just to be quite frank.
But keepi ng our young peopl e
i nvol ved is sonething that's
critically inportant, so just give
us an update pl ease.

COW SSI ONER SLAWSON
Thank you, Council President. W
are not only working, Parks and
Recreation, it is a collaborative
effort. Mayor Parker talks often
about One Philly. It is not just
Par ks and Recreation that's working

to ensure that we have prograns
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t hroughout the city of Phil adel phia
to ensure that we can provide
opportunities for young people
everywhere, everywhere throughout
the city to have sonething fun, to
have a job, to be able to swm

So I'Il start with our
pools. Last year we had 59 pools
open. This year we'll have 63.
Thanks to Aparna a nunber of the
Rebuild facilities are now opened.
And on top of our pools being
opened, that's an opportunity
econom ¢ for our young people.
Pools are critical for the summer.
They're critical for safety.
They're critical for fun. They're
critical for enjoynent, but it's an
opportunity for us to hire.

We ook to hire at | east
400 |ifeguards. W look to hire at
| east 400 PMAs, pool mai ntenance
attendants. So there are job

opportunities that hel p support our
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young people to keep themoff the
streets. But on top of those job
opportunities, we hire at | east
1200 young people which is a part
of our C2L program for the sunmer.
They - -

COUNCI L PRESI DENT
JOHNSON: What's the nanme of the
pr ogr anf

COW SSI ONER SLAWSON
Career to -- Community Career to
Learning. | forget one of those
Cs.

UNI DENTI FI ED SPEAKER
Career Connected Learning.

COW SSI ONER SLAWSON
Thank you. Career Connected
Learning. And so, we get an
opportunity to hire 1200 young
people to work in our Parks & Rec
facilities and we are excited about
t hat because, you know, it's not --
you tal ked about staffing. W have

opportunities for enploynent, but
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we don't al ways have peopl e that
put in for our jobs. W don't

al ways have people that want to
work in our rec facilities. So we
have the jobs. W need the people.

And so, we're hoping
that as we bring these 1200 young
people in year after year after
year that they want to becone a
part of Parks and Recreation. You
asked about staffing. W have
opportunities that we haven't
al ways had. We call them RO,
recreational workers.

So there were young
peopl e, m ddl e-aged peopl e of all
ages working in our facilities as
vol unt eers because they coul dn't
pass tests. So we cane up with an
opportunity for those people that
couldn't pass our tests to cone
into our system | don't have the
exact nunmber. | will have that

next week of how many ROWM t hat

Page 128

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

we've hired, and we're still in the
process of hiring RON.

But on top of those
ROWM, we've changed sone of the
specs in our job requirenents to
ensure that people that -- we were
asking for specific degrees. W've
changed it just to have a degree,
So you don't have to have a
speci fic education degree to cone
and be a part of Parks and
Recreation. So we've been doing a
whol e host of things to make sure
we can bring people in.

This is the first year
in five years that we brought back
ARLs. Those are our seasonal part-
ti me permanent positions. Again, |
want to say -- | don't want to nake
t he nunber up and | don't want to
gi ve you a nunber, but this is the
first year that we have been able
to hire ARLs in our system So we

have the jobs. W have the
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opportunities. W're |ooking for
people to cone and want to be a
part of Parks and Recreation.

As a matter of fact,
this Saturday we're having a job
fair. It was supposed to be at the
Dell Music Center, but because it's
going to rain we're noving it
i nsi de of Mander Recreation Center.
So | think -- the summer, | want to
go back to summer progranm ng. W
have 130 canps that we will be
provi di ng.

49 of those canps are
already filled. So people are
usi ng our -- and we have affordable
canps. W have opportunity for
wai vers for those parents that
can't afford to pay for their young
people to come to our canps. But
on top of that because it's al
about safety, we want parents to
know t hat our places are safe

regardl ess of what has happened.

Page 130

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

We have this anazi ng
partnership with the Phil adel phi a
Pol i ce Department. Last year we
had a neeting with all the
commanders in each district, all of
our rec |leaders, all our program
di rectors and we exchanged not only
phone nunbers, but they set up
prograns in each of our districts.

They ran basket bal |
tournanents, they had novie nights,
they cane out. This is the best
comunity policing that you can
possi bly have because they partner
with what we do in our facilities
to make sure that they're not just
showi ng up when there's a problem
They're showing up in our rec
centers, one, to |let people know
that they're there, two, to provide
that community service and, three,
to al so be eyes and ears for us.
And | think that's an amazi ng

opportunity, in addition to our rec
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| eaders runni ng prograns, having
police officers there running
prograns with our staff.

W al so have our teen
nights. W | ocked down the Oval
right down here in Center City
where we purposely have
opportunities for young people to
cone. They listen to nusic. W
provide ganes. It is just for
them but we expanded that. |It's
not just at the Oval. W do it
t hroughout the city of Phil adel phia
now because we recognize if we
provi de these opportunities, they
wll come. |'msure there are a
whol e | ot of things going on and
["'mdrawi ng a blank right now, sir.

COUNCI L PRESI DENT
JOHANSON:  Well, | think that's
fantastic wth a focus on
specifically supporting our young
peopl e.

COMW SSI ONER SLAWEON: |
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just thought about sonething el se.
" msorry.

COUNCI L PRESI DENT
JOHNSON:  Absolutely. Go ahead.

COW SSI ONER SLAWSON
So | want to keep in mnd that the
Mayor gave us that additional $3.2
mllion in our budget and we've
been able to offer 70 grants to
communi ty nmenbers that have been
putting noney out on their own
runni ng prograns in everyone's
community. And so, that right
t here has been huge for us --

COUNCI L PRESI DENT
JOHNSON:  How nuch are those
grants? On average how nuch are
the grants for the community
groups, do you know?

COW SSI ONER SLAWSON
You can get $5,000 to $25, 000.

COUNCI L PRESI DENT
JOHNSON: Ckay.

COW SSI ONER SLAWSON
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Yeah. Dependi ng on your program
how big it is, how many young
peopl e you're serving, you can get
up to $50,000. The noney is there.
We have criteria that they have to
follow, but we have 70 people, 70
organi zations that have al ready put
in.

W're also -- with that
grant funding we've been able to
have specific training for coaches.
We all know that we've been having
chal | enges with coaches and sone of
the issues with just behavior
character. And so, we've been
training our coaches as well.

We have used sone of
this funding to do trauma training
inour facilities and it's just
been amazi ng what we've been able
to do. W're also able to provide
addi ti onal equipnent. There's sone
ol d equi pnent throughout our

system And with this funding,
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we' ve been able to replace a | ot of
the equi pnent that's been there for
decades. So we're supporting
basket bal |, soccer --

COUNCI L PRESI DENT
JOHNSON:  Are we doing an equitable

anal ysis --

COWM SSI ONER SLAWSON
Absol ut el y.

COUNCI L PRESI DENT
JOHNSON:  -- of the parks and

recreation centers throughout the
city just to make sure that the
resources that we're providing are
equitably distributed across the
nei ghbor hoods?

COW SSI ONER SLAWSON
We absolutely are. There's sone
nei ghbor hoods that don't need
support with basketball. There's
some nei ghbor hoods where they are
fine when it cones to soccer and
funding. Qur purpose, and it's

intentional that we're | ooking at
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those zip codes where people are
struggling, those zip codes where
we know that we need to have
addi ti onal opportunities for
sports, and al so not just sports.

We have opportunities for red |ight

caneras, whether it's our -- what's
it called? |1'mnot a, what do
you - -

COUNCI L PRESI DENT
JOHNSON: Gami ng?

COW SSI ONER  SLAWSON:
Gam ng, yeah. |'msorry.

COUNCI L PRESI DENT
JOHNSON:  Yes. M. Thonmas was
getting to ready el aborate on that.
| remenber during COVID we had a
partnership with one of the gam ng
conpanies to all ow our young people
during that period to engage in
gam ng.

COW SSI ONER SLAWSON:
Well, one of the things that -- |

don't know how many facilities. |
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have all that information witten
down, but we actually have extended
our gam ng to other additiona
recreation centers. As opposed to
I think there were six, we've been
ext endi ng our gam ng opportunities.

| heard Counci | menber
Jones whi sper polo. W have
opportunities that we're working
with Dr. Deborah Carrera where
we're going to offer opportunities
for that extended school. She's
going to identify young peopl e that
will be a part of Wirk to R de, our
equestrian opportunities for our
young people as well.

COUNCI L PRESI DENT
JOHNSON:  Ckay. And | ast question
and you could be brief on it, but
have we thought -- police can't be
everywhere, right. Are we thinking
outside the box in terns of maybe
public-private partnerships with

civilian individuals to help patrol
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and be eyes and ears at our rec
centers and our playgrounds, right,
because no matter what we do we
just don't have the manpower to
have an officer at every single

pl ayground, but at least in the
high let's say 57 blocks, so to
speak, where we know there's high
poverty, we see high crinme, we see
gun vi ol ence, right, and as opposed
to -- because you're not going to
have an officer at every specific
park or rec center, but the sane
way we have Center City District
anbassadors, the sane way we have
University City District
anbassadors, to a civilian or the
aver age person when you see them
cone riding down the street on bike
patrol because you know sonebody's
wat chi ng, you're nore apt to not
get involved in sonething that's
negative, right. Have we explored

outside the box that type of
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part nership?

COW SSI ONER SLAWSON: |
think that's sonething that we can
definitely look into. But | wll
say one of the successes that |'ve
seen in our rec facilities are
t hose people that live in the
community, those nmen specifically,
and even sone wonen because sone of
t he wonen, the grandnons that have
the eyes and the ears, it's really
about relationships. |It's about
respect. It's about those people
that live in that conunity, know
t hose young peopl e and young peopl e
wi ||l get checked by certain people.

So those Advisory
Counci| nmenbers that we depend on
so often are key to hel ping us
police our facilities, are key to
working with the rec | eaders.
They're not getting paid, but
they' re supporting because they

live in the nei ghborhoods and they
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care about the nei ghborhoods.

| find that people that

have the relationship, I'll use
you, for instance -- I'll use
nmyself, | won't use you. \Wen

you're young, when you were young,
there were certain people that you
didn't cross --

COUNCI L PRESI DENT
JOHNSON: | was the sane, yes.

COW SSI ONER SLAWSON
And so, those are the people that
we're | ooking for that know the
conmunity, that know the
nei ghborhood to be in our rec
facilities, and nost of those
peopl e are vol unt eers.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you very
much. And again, whatever we can
do to be supportive of your
efforts, especially around the
children, I know how this process

wor ks but whatever we can do to
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I ncrease support for your
particul ar departnent, |et us know.

| have just one | ast
question, not for you but just
for --

COW SSI ONER SLAWSON
Thank you, sir. Thank you, Counci
Presi dent .

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Aparna Palantino. And | also want
to thank M. Alain Joinville for
his work wwth Parks & Rec. |'ve
been working with himfor many
years al ways bei ng responsi ve.

Aparna, because |'1]|
emai|l you any tinme of the day
asking for an update on ny Rebuild
project guiding ne through the
process. Vera is com ng al ong
great. Mers is com ng al ong
great. W have Chew. The work
that we've done at Chew i s noving

forward. So majority of ny Rebuild
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projects are noving forward.

But what's the future
for Rebuild, right? Gve us a
brief status update of Rebuild. |
know we're pretty nuch at the end
of our borrowi ng. W're paying
nore than what we borrowed for in
terms of the whol e beverage tax and
so forth. But it's a very, very
hi ghly successful programin terns
of maki ng sure we have equitabl e,
hi gh-quality recreation centers and
par ks irregardl ess of your zip
code. And so, it's sonething I
woul d I'i ke to continue supporting
as we nove forward.

MS. PALANTI NG  So thank
you for your question, Council
President. As far as the origina
list of 72 sites goes, we have
conpl eted approxi mately 36 sites.
There's another 16 or so either in
construction or getting ready to go

into construction, wth the bal ance
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I n design or engagenent.

The Mayor's O fice and
t he Adm nistration of course have
commtted to conpleting out the
Rebuild initiative. Wat we're not
certain of is whether we call it
Rebuild in the future or it becones
part of the capital program
Essentially, it's simlar work that
we' re doing, just a different
source of funds at the nonent. So
we' re al ways --

COUNCI L PRESI DENT
JOHNSON:  When you say different
source of funds, we're talking
general funds or us floating
anot her bond?

MS. PALANTI NG  So
Rebuild was -- actually for Rebuild
there's only been two bonds
floated. The last 130 million
roughly will go out potentially
this fall. So there's stil

Rebui | d noney to be secured.
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COUNCI L PRESI DENT
JOHNSON:  You don't anticipate us
needing to borrow nore to finish up
the remai ning Rebuild projects to
conpl ete the total 72?

M5. PALANTINO At this
time, not all of them have gotten
into design. So once we've gotten
into design and actually have hard
nunbers, we'll be able to determ ne
that --

COUNCI L PRESI DENT
JOHNSON: M lion dollar question,
because really you're newto the
position but we know your
expertise, how do we streaniine the
rest of these projects so we can
pretty nmuch get them done?

M5. PALANTING So if
you've noticed, in the last year or
so we've been able to nove many of
them forward nmuch nore quickly. In
conbining the three units under the

Capital Program O fice, we have the
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ability to use different
contracting nethods now that either
Parks & Rec or Departnment of Public
Property Capital teans are al ready
using and that has helped us to
nove these projects much qui cker.

COUNCI L PRESI DENT
JOHNSON: Thank you, Aparna. |
appreci ate your | eadership, your
hard work and dedi cation to al ways
pi cki ng up the phone even if it's a
Saturday or Sunday. So |
appreci ate you bei ng responsive.

We're in Round 2
officially. The Chair recognizes
Counci | menber Curtis Jones.

COUNCI LMAN JONES:  Thank
you so nuch, M. President.

Just for the record so
that we're keeping accurate
accounts of who's who and where
they live. Sue Slawson's fromthe
4th District. W claimher, born

and raised just like WIl Smth in
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West Phi | adel phi a.

And we used to have you.

You noved out. | don't know why.
Well, maybe one pothole or two that
you didn't fix, you left. | don't
know.

MR THHEL: | like to

share, Counci |l nenber.

COUNCI LMAN JONES: Ckay.
So what 1'd like to focus on is
sonet hing that many of us in this
chanber experienced when we went
away to visit Chicago during the
Denocratic National Convention.

And what we saw was a city that was
prepared to wel conme visitors, sone
of themfor the first tine.

And | was in a cab and
the cab driver said inadvertently,
| don't know, we glad you're here
because they're cleaning up places
that ain't been cleaned in decades.
And when we were at the hotel

downt own, one of the people
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st andi ng outsi de, he was snoking a
cigarette. He said, where are ny
honel ess peopl e today.

| don't know how t hey
did what they did. But they nade a
concerted effort fromthe tine you
hit the airport to the expressway
where there m ght have been
graffiti to the points of contact
at hotels, cabs and ot her neans of
mass transportation. They got
their act together.

So | guess what |'m
asking us is, and | don't want to
story-steal fromny coll eague
| sai ah Thomas, as we | ook to FIFA,
as we look to all of the other
events that are com ng down, how
are we doing our little facelift
for our city fromeverything from
medi ans and streets that probably
could use a little tender Ioving
care, little planting, so that

peopl e experienci ng Phil adel phi a
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for the first time won't nmake it
the last time and cone back to
enj oy our city?

And | know we're -- |
guess the other part of that
gquestion is are we partnering with
the railroads, Amrak, CMX to deal
w th those corridors, from
corridors to bridges to just spruce
up?

MR THI EL:
Counci | menber, Council President,
certainly appreciate the question.
Chicago is ny honetown. Philly's
way better. Let ne just put that
on the record.

COUNCI LMAN JONES: There
you go. Good answer.

MR TH EL: And this is
to your point, everything we are
doi ng, everything we are doing,
safe, clean, green wth access to
econom ¢ opportunity for all is

about first and forenbst our
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resi dents and busi nesses who are
here now, who've been here and w |
continue to be here and next for
visitors. The good news is al
those things line up. Safer,

cl eaner, greener with access to
econom ¢ opportunity for all,
that's good for everybody who's
here and that's exactly what we
need and want for all of those
visitors.

So this is one of the
reasons that we've put wellness in
this well ness ecosystemat the
forefront, we need to have -- |
t hi nk everybody for various
reasons, everybody that |'ve tal ked
to, we hear fromyou all, certainly
hear from fol ks, the sane peopl e
that you hear from and others, we
know t hat havi ng unhoused fol ks in
the street is not good for those
folks and it's not good for our

city for a variety of reasons.
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Peopl e have different reasons for
t hat .

For nme as a fornmer
heal t hcare provider, it's about
taki ng care of people and giving
them an environnent where they can
get better and that is what we're
doing. That's what we've been
doing with the well ness ecosystem
That is what we're going to
continue to do.

And the good news is
that al so hel ps fol ks who don't
want to have sone of the ancillary
activities that conme along with
that, in front of their business,
in front of their honme, the not
clean things that conme along with
that. So that is part of our
safety conm tnent.

O her safety comm t nent,
maki ng sure that we have the | aw
enf orcenment presence that we need

all the time, first and forenost
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here in the city, for residents and
busi nesses and then for visitors in
2026. So even the question about
sone of the efforts around the
hi ghways, that's exactly Mayor
Parker's vision. And you're seeing
t he execution of that.

W want to make sure
t hat when people get on any road in
the city -- they don't know that it
is a "federal highway or a state
hi ghway or a city road." They
don't know the difference. Qur
visitors don't know the difference.
Many of our residents don't know
the difference and they don't need
to know.

We are going to treat
all of that the sanme to nake sure
that we're inproving those
conditions. | certainly see it
every day. Qur Director of Cean
and G een Carlton WIllianms, | nean

| see it. | walk. | spend a |ot
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of tinme wal king around here and
other places in the city. W're
seeing it. W are seeing the
difference. | hear people. They
stop me on the street. They see
t he difference.

And we know there's a
| ot nore to do, which is why we're
continuing to nake investnents in
all of those areas because we know
t hat conpanies are comng, and it's
the sane things we need for the
peopl e who |ive here, work here and
make a living here, and, oh, by the
way, play here to the previous
guesti on.

COUNCI LMAN JONES:  So to
your point when nmy country cousins
cone to town, we do a little extra
cl eani ng up, gardening and stuff
i ke that, so we nmake a good
I npression so that they feel a
wel cone but al so want to cone back.

And one good event begets anot her.
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| f people cone to Phil adel phia and
have a good experience, then they
want a barbecue, right. They want
to cone back for Thanksgiving and
they want to cone back for
Christmas or whatever holiday. So
if we can put our best foot forward
during this period of tine, we have
an opportunity to nake repeat
cust oners.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Jones.

Counci | mrenber Jam e
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

| wanted to follow up on
sonme of my col | eagues’ questions
around 311. In FY24, 43%of 311
survey respondents rated thensel ves
as "service detractors,"” nmeaning

they are dissatisfied. This is a

Page 153

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

sizable portion. So | wanted to
ask you, what are the main drivers
of dissatisfaction? Does it stem
fromthe service request process
itself, so difficulty using the
systemor fromthe outcone, the
City departnents not resol ving

i ssues pronptly?

How is Philly311 working
wi th operating departnents to close
the | oop on requests and inprove
the overall satisfaction rate? And
woul d nore transparency or publicly
tracki ng each departnent's response
times help accountability for those
unresol ved service requests?

And then lastly, as the
central hub for nonenergency
I ssues, 311 data can highlight
where City services are falling
behi nd. Does the MDO use Philly311
metrics to guide other departnents'
budget or staffing needs?

MR, THI EL:
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Counci | menber, Council President, |
think I"mtracking all those. The
answer to the | ast question is,
yes, we do and we're working very
closely with PhillyStat360 to make
sure that we are tracking those
across the entire city governnent.

| think that's one of
the issues, is that fol ks sonetines
| ook at 311 as being the source or
the resolution to many of those
I ssues, and they are not. They are
literally a way for us to collect
i nformati on from peopl e about
things that need to be done or
guestions they have. Many of those
questions are again things that the
City doesn't control or have an
interest in. So that | think is
where we get to sone of the
chal | enges.

COUNCI LWOVAN GAUTHI ER:
Quickly with respect to the

departnents, the data on
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departnents, can you give a few
speci fic exanpl es of how we've used
that data to change staffing or
budget needs? And then can you
answer the other questions around
the service detractor netric?

MR, THI EL:

Counci | menber, | can give one
exanpl e fromny experience here
over the past nultiple years. Wen
| arrived, we had exactly the
problem-- when | arrived to the
Fire Departnent, exactly the
probl em t hat Counci |l mrenber G | nore
Ri chardson was tal king about with
the closing tickets and the
question about closing tickets.

We had all of these open
snoke alarmtickets, 311 tickets,
and there was no technica
connection. The Fire Departnent
was keeping a list and 311 was
keeping a list. The lists didn't

mat ch. There was no crosswal k
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between the list. W didn't know
if a closed ticket -- exactly the
earlier conversation -- neant that
a snoke al arm had been installed or
if it had just been that neant it
was transferred to the Fire
Departnent. These are very
conplicated systens, so | think
we're in a nmuch better place on

t hat .

One of the evidences of
that was the investnent that was
made in snoke alarns. And of
course, Mayor Parker made the first
General Fund investnent in that
period of time in snoke al arns | ast
year because we found, you know,
when you cone in, you say, al
right, well, there are no open
tickets. That doesn't nean there
wasn't a need. There was
absolutely a need. W heard that
from people. W got new requests.

So that was an area where we -- it
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fed right back into the funding and
the resourcing piece so we can
answer those requests.

| think Net Pronoter
Scores | think, |ook, our folks in
311 are incredibly dedicated. And
| mean, | got to be honest, this is
another area -- | think all of you
have alluded to this. W need
folks to help us help you. They
take a |l ot of heat and a | ot of
frankly venom from fol ks soneti nes
who are calling and aski ng about
where do | get a birth certificate
or -- well, not so nuch birth
certificate. That's not a great
exanple. But ny power is out, can
you fix it or | don't have cabl e,
can you fix it and why can't you
fixit.

You know, people are
used to calling and getting if they
call one of the utility providers,

the infrastructure providers, they
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get a tinme and an appointnent. And
that could be a frustrating
experience too. And the 311
operators can't do that. So that |
t hi nk m ght be sone of the source
of those challenges. And then part
of it I think is using it whichis
why we have additional dollars to
updat e the app.

COUNCI LWOVAN GAUTHI ER:
So you're saying that the nmain
source of that 43% di ssatisfaction
Is that people are calling to ask
about services that the City does
not provide? And as a foll ow up,
how are you ascertaining that?

MR THI EL: No,

Counci | renber, | don't know. W
don't have -- again, those people
who are -- we don't have -- when

fol ks do their Net Pronpter Scores,
we don't have insight into who
those people are or a way to

understand why they're rating the
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way they are.

| think it's a
conbi nati on of they couldn't fix ny
problem | also think sonetines
it's a conbination of this is --
again, that hole in the street that
| tal ked about, that is sonething
that at the end of the process the
City of Phil adel phia, our Streets
Departnent can fix between the tine
that is created sonetines by an
i nfrastructure provider that we
don't control and us repaving that
Street. There are entities that
311 doesn't even have insight into
their workflows. And again, this
Is just areality of the
i nfrastructure, PECO PGWN PWD.

Where we do have i nsight
and control over those entities, we
are doing a lot of work to nmake
sure that those efforts are joined
up. At the end of the day 311,

they really are an intake and a
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notification mechanismto other
entities. They can't resolve
probl ens t hensel ves.

COUNCI LWOVAN GAUTHI ER:
| understand and | appreciate our
har d-wor ki ng staff. But given that
the nunber is quite high, do you
think that it bears -- do you think
we shoul d be addi ng sonething to
under stand why people are
di ssatisfied so that we can address
their issue? Even as an intake
mechani sm | woul d i magi ne that we
want people to be satisfied with
the intake, right?

MR THI EL:
Counci |l renber, | think that -- we
are taking themat their word. So
we are putting a ot of tinme and
attention and we appreciate
Council's attention to this. W're
taking folks at their word that
they' re not happy about the

experience. W know sone of those
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reasons. W don't know all of the
reasons. So that's why we are
i nvesting in 311 and the app.

We are | ooki ng at maki ng
that an around-the-cl ock operation
in sone formor fashion. W're
| ooki ng at the conpensation for the
dedi cated fol ks that answer that
phone and take a | ot of that heat.
So | think that's a great idea,
under st andi ng what that 43%is
about .

For right now we're
taking folks at their word and
we're doing a lot of things to
ensure that when a 311 issue cones
in that we do have control over,
that we're fixing it.

COUNCI LWOVAN GAUTHI ER:
Thank you.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you.
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The Chair recogni zes
Counci | menber Majority Leader
G I nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

And thank you again. |
negl ected to start with ny thank
yous and no one rem nded ne. So
for the Managing Director's Ofi ce,
Crystal Yates-Gale, Deputy Managi ng
Director for Health and Human
Services, your work on the
nonprofit task force was
comendabl e and appreciated. M ke
Carroll, Deputy Managi ng Director
for Transportation and
I nfrastructure, my team says you're
al ways responsi ve and
know edgeabl e.

Thank you to the Ofice
of Emergency Managenent and the
entire team obviously for the

pl ane crash that happened in
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Counci | menber Driscoll's District,
t he Super Bowl parade that we all
enjoyed and all of the weather
energencies. |'madding the Ofice
of Special Events and Jazelle
Jones, CLIP because we | ove Tom
Conway, and ACCT, Sarah Barnett,
she's al ways responsive for our
constituent cases and cares about
hel ping animals, and that's from ny
staff.

And then 311, Lori
Roberts, she recently retired from
311 but she was great, and we w ||
certainly mss working with her.
And Beth in ny office, ny
Constituent Services Director, says
that she will mss Lori
trenmendously. And | also wanted to
mention the Ofice of Arts and
Culture as well. So | had to get
that on the record.

"1l go back to very

qui ckly Section 43 of the detail,
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if we could go to Page 24 in |ight
of the announcenent that you nade
this norning. | had already tabbed
this, Managing Director Thiel, but
if we could get an updated budget
detail based on the ongoing
conversations with SEPTA. |If we
can get an updated Page 24, that
woul d be hel pful. Not today but
just as you all continue the
process for Page 24.

And then | wanted to
notate for the record that | did
read Page 22 relative to the
Communi ty Wl |l ness and Recovery
Centers, and |I'Il come back to that
at another tine. And then finally,
for Section 43 on Page 14 if you go
to Line Nos. 15, 16, 17, and 18,
Transportation Policy Analysis --
Anal ysts, I'msorry, Vision Zero
Desi gn and Proj ect Coordi nator,
Vi sion Zero Program Manager and

Deputy Managi ng Director for OTIS.

Page 165

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

If you could just tal k about those
four positions in particular and
what the goals are for FY26. So
"Il repeat it. It's Section 43,
Page 14: Transportation Policy
Anal yst, Vision Zero Design and
Proj ect Coordi nator, Vision Zero
Program Manager and Deputy Managi ng
Director for QOIlS.

MR THI EL:
Counci | menber, Council President,
Vision Zero is our conprehensive
effort to ensure we have safe
streets for everyone, all nodes of
transportation. 1t was Mayor
Parker's fourth Executive O der,
one of her earliest executive
orders. So we are heavily
commtted to Vision Zero.

You heard M ke Carr ol
tal ki ng about sone of the efforts
and I'll invite himup. These are
essentially the fol ks who operate

that programw th all of our
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partners, again sone of whomthe
Counci | President nentioned.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. And just if
you can state for the record, if
you all are budgeting for a Vision
Zero Design and Project Coordinator
for this year?

MR. THI EL: The ot her
thing while Mke's sitting down |
want to nention, the Vision Zero
wor k that we have a sort of a
coordi nati on conmponent that is in
Orl'sS, and it's there for a reason
because that is in the Managi ng
Director's Ofice. |It's a high
| evel office. I1t's right there
because the Vision Zero work
i ncludes City agencies and ot her
partners all across governnent,
out side of governnent, so that is
why it is there. And the
I nvestnents in Vision Zero are not

solely located in OIS and in the
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Vision Zero programeither. There
are things that the police
departnent is doing, there are

t hi ngs that other partners, the
School District is doing that
contributes to Vision Zero. And
["I'l let Mke talk specifically
about those positions.

MR. CARROLL: Good
nmor ni ng, Council nenber. | may have
m ssed the questi on.

COUNCI LWOVAN Gl LMORE
RI CHARDSON: Sure. |'Il repeat.
From Section 43 of the detail Page
14, | was | ooking at the positions,
particularly under OIS, and |'m
just nmentioning the last four.
These are Lines 15, 16, 17, and 18.
Transportation Policy Analyst,

Vi sion Zero Design and Project
Coordi nator, which is the position
| have the question about, and then
Vi sion Zero Program Manager and

Deputy Managi ng Director for OTIS.
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| don't have a question about 15
17, and 18. The question is about
Line No. 16 Vision Zero Design and
Project Coordinator. Are you all
keepi ng that position for FY26 or
is that noving or comng from

anot her departnent?

MR, CARROLL: Yeah,
we're in the process of hiring for
that position. So we're not taking
that froma different departnent.
W' re bringing sonebody on to do
t hat worKk.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And then you
all are -- are you budgeting for
that position for FY26 though?

MR, CARROLL: Yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: So you don't have a
copy of the detail in front of you?

MR, CARROLL: | do.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: So you can see what
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" m | ooking at here. Because what
| see is FY24 actual 1, and the
increnment run for PPE 11/ 24/ 24, 1.
And then Fiscal '26 budgeted
position, it's nothing there.

M5. MOHR 1'Il take
that question, if that's okay.
Part of what you're seeing is also
sonetines a slight shift in the
working titles. So the position
and the work will stay there, but
it mght just be a shift in the
working titles and who is actually
responsi ble for that work. So you
m ght see under where you see under
the increnment run where there's one
position filled, and | can't speak
to the details because |I'm not sure
exactly who this person is because
| don't have that detail in front
of me, but sonetines what you see
Is that that position existed in
Novenber and it mght be slightly

retooled for the future, so you'l
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see that there's other positions
that are budgeted in FY26. So
that's where that hiring and it
m ght be a shift in the working
title or a shift in the duties. So
it's there. It just mght be
slightly different.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. But for the
record, you all know what [|'m
saying as far as trying to track
where it is. Because just for
everyone's clarity, it does not
reflect here to say while it's not
listed for FY26 where it is |isted.
So that's why | was asking.

M5. MOHR: | apol ogi ze.
So | just did get additional
information fromour team and this
position is actually grant-funded
in the future

COUNCI LWOVAN @ LMORE
RICHARDSON: So that's a --

M5. MOHR | -- it --
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Go ahead. [|'msorry.

M5. MOHR: So this
spreadsheet or this page that
you're | ooking at right here, this
IS General Funds. And so, that
position is grant-funded so it
appears in a different part of the
budget. So that's why you don't
see that one position in FY26
because it's going to be shifted
to -- it's in the Gant Funds.

COUNCI LWOVAN 3 LMORE
RICHARDSON: So it's currently in
the General Fund and it'll shift to
the Gants Fund?

M5. MOHR  Yes.

COUNCI LWOVAN d LMORE
RI CHARDSON: (Ckay. Because
normal | y when that happens, it's
the other way around recently,
which is why | had asked for the
i nformation around our C ass 100

and how many positions were
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shifting from G ants revenue to the
General Fund. It's just in this
instance it's happening in the
ot her direction, correct?

M5. MOHR  Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. All right.
Thank you.

Thank you, Counci
Pr esi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you, Majority
Leader Ri chardson.

The Chair recogni zes
Councilman JimHarrity. Then after
JimHarrity is Council nenber
O Rour ke and then Counci | menber
Br ooks.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Thank you again for
being here. M questions are
around Rebuild. So just to |ead

in, I want to just put some nunbers
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out there. So the total Rebuild
funding is 574 mllion, 300 mllion
from bonds, 100 mllion fromthe
W1 1iam Penn Foundation, 105
mllion fromthe capital, 62
mllion in other grants and then 7
mllion fromthe operating funds.
So far we've spent about half of
that, a little nore than hal f.
Total expenditures to date is 255
mllion. 145 mllion of which cane
frombonds, 21 mllion fromthe
WPF, 75 million fromcapital, 13
mllion fromother grants and 1
mllion fromoperating. O course,
not all the projects are finished
or have even begun construction.

As an exanple, the
Francis Myers Rec Center increased
from10.18 mllion to 26.56
mllion. | inmagine that's because
of the increases in products
availability. And I'msure that's

going to get even worse as these
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tariffs kick in.

So what I'mtrying to
get at here with all those nunbers
being said is | was kind of under
the inpression that Rebuild was
supposed to be at least partially
funded t hrough the soda tax. That
was part of the original soda tax
pitch thing and | don't see any of
that funding here. So have any
soda tax funds been used for
Rebuild in the last two years woul d
be the question I'd Iike to know
for starters?

MR, THI EL:
Counci | menber, | think we'll have
to get back to you with our
col | eagues from Fi nance and Budget
to give you an answer to that
question, specifically to the soda
tax. We're sort of --

COUNCI L PRESI DENT
JOHNSON: Excuse ne. Point of

information. Ask the question
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agai n.

COUNCI LMAN HARRI TY:
kay. So the question is, have any
soda tax funds been used for
Rebuild in the past two years? The
Rebuil d noney is here. W know
that the total nunber is 574
mllion and we know t hat we've
al ready spent 255 mllion. Gave
one exanple of increases. That was
part of it. The first part of the
question is though, has any noney
fromthe soda tax, beverage tax
been used in the past two years to
pay for Rebuil d?

And then the other part
of the question is, what are we
doi ng about the overruns that are
going to occur because | don't
think this 255 mllion nunber is
going to be real at the end of the
day?

COUNCI L PRESI DENT
JOHNSON:  And for additional
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clarity, Sabrina, could you also go
into how nuch of the beverage tax
noney has gone toward payi ng down a
debt service?

MS. MAYNARD: Yep. So
"Il have to follow up with those
nunbers. | don't have themin
front of me. But just to clarify,
so what we always said around the
beverage -- sorry, Sabrina Maynard,
Budget Director. \Wat we al ways
said around the beverage tax and
this is what we did is the beverage
tax funding helped to pay for the
debt service on the borrow ngs for
Rebuil d, so we can get you that
br eakout of how that breakdown --

COUNCI LMAN HARRI TY:
Yeah, that's kind of what | was
getting at. Basically, the only
thing -- and I'lIl be honest with
you, | believe the nunbers really
show that no soda tax noney has

been even used to -- or let's
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rephrase that. There will be no
soda tax noney going towards it
this year because | don't believe
we' ve nmade enough noney in the soda
tax to even pay for child care, |et
al one to pay debt service. |
bel i eve the nunber | ast year was 70
mllion. W took in for a thing
and child care was 67 mllion. So
that left 3 mllion. So debt
service could be paid out of that
for sone of it. But this year, the
esti mates, you know, so it's not a
total, but estimates are saying
sonewhere around 67, maybe 68
mllion. That's barely enough to
pay for the child care. So, yeah,
how are we paying for this?

M5. MAYNARD: Yeah --
sorry. Sure. So we'll provide the
breakout of how the beverage tax
noney has been used over tine. And
we've said all along that -- so

it's used to cover a couple of
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different prograns. So one is for
t he debt service on the borrow ngs
for Rebuild, also the PreK program
and then Community Schools. And
so, we have a nulti-year budget
showi ng how that's been used over
time which we can provide. And we
al ways said that the cost of those
prograns over tinme would exceed how
much woul d be brought in by the
beverage tax. And so, we can
provi de that breakout to you, yep.
COUNCI LMAN HARRI TY:
Yeah, that's -- | nmean, ny thing is
correct. It's steadily dropping
every year. Like | said, this year
the estimate is that we'll barely
make enough to pay for the child
care alone. So that's where I'm
going. If you could just give ne
sonme nunbers around that stuff, 1'd
be happy. Just trying to cone up
wth real stuff here because

again -- and again, if we go to the
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second part of it, what are we

pl anni ng for overruns and stuff

i ke that because | believe this
255 mllion is going to really go
up in the next couple nonths

bet ween costs with the tariffs

comng in. | nmean, everything we
use is comng fromout -- steel
this, that.

MR TH EL: So,
Counci | menber, Council President, |
think again, that is -- it is a
very dynam c market. The tariff
situation changes daily, hourly and
we are tracking that. As you heard
Aparna say earlier, sonetinmes we
can't know for sure until a project
is in really the post-design phase
and we start to get into the area
where we're ordering supplies and
| ooki ng at supply chains.

Aparna, anything el se
you want to say to that?

MS. PALANTI NO
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Counci | renber, | just wanted to add
that the 255 mllion is actua
expenditures in the past. And then
to respond to your question about
changes in pricing fromthe initial
project estimate --

COUNCI LMAN HARRI TY:
255, | understand that was what we
already paid out. But there's
anot her 200 and whatever's left in
there, that nunber is going to
grow. It's roughly less than half
of the 574 that's left. So it's
still over $200-and-sonet hi ng
mllion. But | believe that nunber
is going to increase drastically.

So do we have a plan for
when that does happen? WII that
cut sone of these things we're
trying to do because we will not
have the noney?

M5. PALANTING  So the
pricing is based on scope. W're

careful to nake sure that we align
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the scope with the cost so that we
don't increase our avail able
budgets. So in certain cases,
early on scope had to be nodified.
You can get into a project and
realize there's additional needs,
especially with our
infrastructure --

COUNCI LMAN HARRI TY:
Well, that's why | gave the exanple
of Myers Rec --

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
i nformati on because Myers
Recreation Center's in the 2nd
Councilmanic District. | don't
think it's anything to do with the
tariffs or the increase in cost of
production. It was based upon us
working in partnership with the
communi ty and the comunity is
sayi ng, we want nore, we want nore,
we want nore, and the budget

actually just grew. So it wasn't
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even based upon even when COVID
happened and sonme construction
costs started to skyrocket.

The real issue is that
because it was a coll aborative
process and we let the community
have a seat at the table, the
community would say, well, we want
to have now turf field, right, and
that may not have been a part of
the original scope. And so, that
turf field as a part of that
conversation added to the cost.

COUNCI LMAN HARRI TY:
Yeah, and that's all ticket work.
You know, |I'ma construction worker
so we charge a surplus for that.

COUNCI L PRESI DENT
JOHNSON: Yeah. So | just wanted
to clarify at | east when it cones
to -- that's in nmy District so |
wanted to give clarity --

COUNCI LMAN HARRI TY:

Yeah, | just did that because it

Page 183

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

had an increase. But what |'m
getting at is wthout even the
tariffs, it went up just because of
community input. | think that --

COUNCI L PRESI DENT
JOHNSON: Yeah. Ckay. Yeah,
community input, | put you on that
one.

COUNCI LMAN HARRI TY: |
bel i eve that comunity input and
tariffs we're going to have --

COUNCI L PRESI DENT
JOHNSON: Ckay. Just wanted to
clarify that one.

COUNCI LMAN HARRI TY: - -
sone issues. | apol ogi ze.

COUNCI LMAN HARRI TY:
Aparna, could you respond to the
nenber pl ease.

MS. PALANTI NO  Just to
reiterate, | think we would |ikely
ensure that we are aligning scopes
wi th avail abl e budgets as we nove

forward in the process. And we're
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al ways very clear when we go to
communities to present projects to
clarify what budget is allocated
for each site so the expectations
are net.

COUNCI LMAN HARRI TY:

Yeah. | was just trying to figure
out if we're going to have to go to
sonme of these people we already
prom sed and told that we were
going to be doing work and tell
themthat it's either del ayed
because of other issues beyond our
control is what |'m saying --

COUNCI L PRESI DENT
JOHNSON: Menber, can you speak in
the mc.

COUNCI LMAN HARRITY:  |I'm
sorry. Wen these things start to
happen, our offices are the ones
that are going to get the call, you
know what | nean. They're going to
start sayi ng, oh, what happened,

you told nme that they were going to
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start this and now they just told
us that it's on hold, you know, |'m
saying. And | think we need to be
prepared for that because it's not
a question of if it happens. |It's
a question of when it happens and
how fast it happens.

MS. PALANTINO. Yes, and
we are always very careful to
i ncl ude Counci |l nenbers in those
conversations, the community
conver sati ons.

COUNCI LMAN HARRI TY:
Thank you. Thank you, Council
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber
Harrity, and thank you for your
i ne of questioning around this
very, very inportant project.

Menber O Rour ke, Menber
Brooks, then Menber Philli ps,
Young, Landau, Thomas and then it's

a wap. W have a hard stop at
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1: 00.

COUNCI LMAN O ROURKE:
Thank you, M. President.

Circling back to the
Wl I ness Village, fromny
understanding it currently offers
st ep-down beds, neani ng you have to
receive intensive treatnent before
being cleared to go to the Vill age.
But what is the Gty's current
I ntensive bed capacity? If it's
not being scaled up at the sane
time, the Wellness Village slots
probably will never reach capacity.
So what's the current status?

MR THI EL:
Counci | menber, Council President,
appreciate that. So just the
nonmencl ature for this is very
specific with the regul atory
schenme, et cetera. So what we are
doing at Riverview, those are
recovery beds. And you're exactly

right, that's the termof art,
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those are recovery beds. You're
exactly right. Those beds, that's
where the gap is right nowin the
ecosystem

There are beds avail abl e
for treatnment. There are beds
avai l able right nowin the
ecosystem for anybody who wants to
say -- who's ready to cone in and
get treatnent. And that ecosystem
this is what you see up there, that
ki nd of m ddl e ecosystem those are
private sector, not-for-profit,
for-profit providers. That's the
30-, 60-, 90-day treatnent. That
mar ket i s sonewhat el astic and
responsive to demand. So we are
constantly talking with providers
and bringi ng new beds.

Provi ders are bringing
new beds online when the demand
changes. W are seeing that market
operate which is what we told you

we anticipated after talking with
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all the providers and everybody in
this ecosystem So, yes, that is
the treatnment. That capacity's
there. This is a rough nunber, but
its max is around 3000. It's
around 3000 beds. That's not a
di rect nunber. W can get you back
the direct nunber. It changes
daily with the market.

And before we added the
336 recovery beds in Riverview,
that increased the recovery bed
capacity in the entire ecosystemin
the city by 64% So now we have --
still we're up to al nbst about a
little bit |less than 1000 beds.
Again, just to make for an order of
magni t ude conpari son, we have about
3000 treatnent beds in the
ecosystem And now, we have al nost
1000 recovery beds which is why
that's still the gap. That's why
we need to continue to nove

f or war d
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We need those nunbers to
mat ch so that people who cone out
of treatnment have a place to go.

If they don't have a place to go
that is in this conprehensive
wel | ness ecosystem this long-term
care, treatnent and housing, we
know where they go and that is not
good for them It's not good for
our communities. And so, that is
really what we're trying to build
out. That's the scale to which we
are trying to build this while we
hope that the market w ||
eventual ly work to provide nore
recovery beds on its own.

COUNCI LMAN O ROURKE:

Thank you, Director. | wll say I
heard the buzzer. "Il shift to
t his one. | wanted to ask this

question. Thank you for sharing
with the Council the proposed plan
for Medicaid rei nbursenent for

services provided at the Village.
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| want to clarify that
the Adm nistration stated in their
letter to the Council that primary
care and substance use di sorder
treatnment are currently
rei nbursable. Has the City
recei ved any Medi caid rei nbursenent
for services provided at the
Wl I ness Village? And if so, how
much have we received so far?

MR THI EL:
Counci | mrember, that rei nbursenent
is done -- the requests are done by
the providers and that noney goes
back to the providers so the City
is not directly in that |loop. So
that hel ps offset the providers'
costs. And at the sane tine |
think with caveats, that is the
situation today that we are working
with the state.

We have been wor ki ng and
will continue to work at the

federal level to ensure that
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Medi caid funding -- well, to help
get Medi caid fundi ng unl ocked for
types of treatnment and services
where it mght not currently be
able to be used. That's part of
shifting this to nore of a market
mechanism And that was a
conpl i cated, maybe conpl ex space
before but now is even nore conpl ex
as we see agai n changes happeni ng
and try to anticipate what nmay or
may not happen at the federal
| evel .

COUNCI LMAN O ROURKE:
The President said hard stop so
"1l let it ride.

Thank you, sir.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber
O Rour ke.

The Chair recogni zes
Counci | mnenber Brooks and
Counci | menber Phillips and

Counci | renber Young. Please be
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direct wwth your questions as well
as your response.

COUNCI LWOVAN BROCKS:
Thank you. So I'min the sane.
This was not planned, but al nost
simlar question. So | visited the
Riverview facility. 1It's a
beautiful space and | want to
comend you on the work done and
maki ng the buil dings |ivable.

However, | was sad to
| earn of the relatively |ow nunber
of people living in these big,
beauti ful spaces. And | also
understand there's sone degree of
sel ecti on happeni ng, that sone of
t he hardest nedical cases are not
being sent to Riverview So does
the Adm nistration have plans to
ease the requirenments on living in
Ri vervi ew to accommodat e nore
peopl e and harder nedical cases?

And |I'm al so thinking

that relapse is a part of recovery,
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but we are hearing that people who
suffer relapse while at Riverview
face i medi ate di scharge. And |
was wondering how many peopl e have
you di scharged from Ri vervi ew for
usi ng substances? And what happens
next with those fol ks because once
t hey' ve been in placenent for 90
days, they're no | onger considered
honel ess, so do they go back into
t he systenf

To your point, you just
said what do we do with folks in
the next stage. So by the tine
they hit R verview, fromny
under st andi ng when we did the tour,
they're comng there after their 90
days, so they're not consi dered
honel ess anynore because they have
sonme place to stay. So they get to
Ri vervi ew and rel apse. Then what?

MR, THI EL:
Counci | menber, Council President, |

think it's inportant to say these
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are all difficult cases froma
physical, clinical, nedical health
st andpoi nt, behavi oral health,
substance use treatnent, these are
all difficult cases. And it is
inportant for the safety of the
fol ks who are there, all of the
residents, that there are standards
for behavior that are naintained
and standards again -- these are
|icensed. | nmean, these are

i censed beds.

These are |icensed by
the state, Ergo. There are certain
standards that have to be upheld to
mai ntain that |icensing for
recovery beds. |[|If sonebody, you
know, I'll use the termrel apse.

I f sonmebody rel apses, then that's
not the care that they need
anynore. So that's not a recovery
bed case anynore. That is -- we
hope that fol ks go back into

treat nent.
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The reality is we can't
hol d peopl e against their will, our
residents there. So if our
resi dents nake those deci sions and
make those choices, then our goal
is as you saw to create a facility
that has the dignity and has all of
t he servi ces needed, skill ed,
credi bl e providers who can nake it
SO you don't want to | eave and you
can stay on that journey.

It's not just about what
folks want. | nean, this is
difficult for individuals. So if
they're not able to neet those
st andards, then we hope they go
back into treatnent sonewhere. The
reality is we don't have contro
over themat that point. Really --

COUNCI LWOVAN BROCKS: Do
we track? Do we have a nunber of
fol ks that decided to el ope or
di scharge and do we track those

fol ks because reality is they're
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goi ng back to where they cane from
and back into the system again? So
are we tracking this?

Because |' mt hi nki ng
based on the nunbers, whether it's
30 or 50 people that have been at
the Wellness Village, if 5 of them
that's already a 10%rate. So are
we tracking the folks to kind of
figure out this cycle that we know
Is a cycle?

Recovery is a lifelong
thing. So if sonmeone rel apses and
we send them back to the street,
then what? |It's not |ike hands-
off. They're still going to end up
back in our system sonme way or
form And the ask is, how many
peopl e have done sonething sim|lar
to that and are we tracking?

MR THI EL:

Counci | menber, we are. W are
tracki ng those nunbers and we can

get you those nunbers.
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COUNCI LWOVAN BROCKS:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you. Counci | menber
Phillips, Young, Landau, Thonss.

COUNCI LMAN PHI LLI PS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  We have a hard stop at
1: 00, so please be direct with your
question and direct wth your
response pl ease.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

The Juvenile Justice
Center has been operating under a
provisional |icense followng a
wi del y- publicized incident where a
fight broke out during a boxing
match. Can the MDO s office
provi de an update on the status of
the provisional |icense and detail
what oversi ght nechani sns have been

put in place since the incident?
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And what corrective actions have
been i npl enented and how t he
Adm nistration will be ensuring the
safety, well-being and proper
programm ng for youth housed at the
facility?

MR, THI EL:
Counci | menber, we will certainly
follow up with our coll eagues who
are responsi ble for those prograns
and get you that update.

COUNCI LMAN PHI LLI PS:
Thank you. And | just have an
addi ti onal question. Vision Zero
Is continuing to pronote the idea
of traffic cal m ng neasures as wel |
as anot her host of things. In this
upcom ng Vision Zero plan, is there
anything else that can be less of a
financial deep cost for the City to
take on that the Vision Zero team
Is looking to do to really help
halt issues when it cones to

speeding and so forth in our city?
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MR THI EL:

Counci | menber, Council President,
the short answer is yes. And we'll
have M ke Carroll conme up and give
you sonme of the details subject to
t he Council nenbers' tinelines. And
again, | think this reinforces the
poi nt that many Vision Zero-rel ated
activities are happening across
departnents and even in other
related entities.

MR. CARROLL: Thank you,
Counci |l mrenber. So the answer is
yes, and this also gives ne an
opportunity to respond to Counci
President's comrent at the end of
the first set of questions. One of
the things that we're doing is
trying to get information out to
people in terns of public
education. So we do put
I nformati on on the backs of buses

and bus stops as part of a

camnpai gn.
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The education al so
i ncl udes work with schools, which
we' ve spoken with Council menber
Thomas about in the past, trying to
build curriculumw thin the schools
to educate children about traffic
safety but al so school communities
about traffic safety. So there are
a nunber of things that we are
doi ng which are | ower cost, but we
think wwll be effective in the | ong
run as we start to get people aware
and change behavi or.

COUNCI LMAN PHI LLI PS:
That's awesone. If we can work
with all the Council nenbers on
those initiatives, especially if
you're going to schools in certain
areas, maybe we can help with the
advertisenent for that and al so
i deas of where sone of your public-
faci ng awar eness canpai gns can be
nost hel pful. Al right. Thank
you, M chael. And thank you, MDO s
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Ofice.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Chai r recogni zes
Counci | renber Young, then Landau,
t hen Thonas.

COUNCI LMAN YOUNG  Thank
you, M. President.

Just | ooking at the
brief information that was sent
over, it tal ks about the public
restroons. Can you el aborate a
little bit nore as we prepare for
2026 and things like that? | just
happen to be in a fast food
restaurant and sonme tourists were
| ooking for a restroom and they
couldn't use it, right. So they
can't go into our hotels to use the
restroom So can we el aborate on
how we' re goi ng to upgrade these
facilities for the future?

MR THI EL:

Counci | mrenmber, Council President, |
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think that this sort of steady
state daily public restroom
activity, that's sonething that
Deputy Managi ng Director Yates-Gle
can tal k about and our Public
Heal t h Comm ssi oner.

Wth respect to 2026,
pl ease rest assured when you see
dollars for 2026 for the safe,
cl ean, green aspects of 2026,
adequate and sufficient restroom
facilities are at the top of that
i st everywhere that we expect
concentrations of people, which
frankly for 2026 is everywhere. So
that will be a | arge conponent of
the dollars that we spend, the
Cl ass 200 dollars we spend to
ensure we are ready for that influx
of people in 2026.

Agai n, we woul d
characterize that as tenporary
capacity while we continue to build

out the Philly Phlush programwth
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effective products for kind of our
steady state daily need.

COUNCI LMAN YOUNG  Ckay.
| nean, outside of 2026 can soneone
talk to us about what that | ooks
like? | nmean, it was in this
docunment here that was submtted to
us. It was a line here talking
about the upgrades to those public
restroons. So is it a goal to
I ncrease those public restroons?
Can soneone -- like what's the
nunber that you guys are | ooking
for because you're asking for noney
for that, right, so we just can see
what that is?

MR, THI EL:

Counci | mrenber, the short answer is,
yes, that is a goal. And here's
Deputy Manager Yates-Gale again to
tal k about public toilets.

MS. YATES- GALE
Counci | menber, good afternoon.

Crystal Yates-Gale, MDO. | think
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Managi ng Director just answered.
The Philly Phlush nodel started as
a pilot and we would | ove to expand
and continue them R ght now we
have three. W're working on an
addi ti onal one in West

Phi | adel phia. The next one wll be
i n South Philadel phia. They nove
slow y because they're hard pl unbed
into the systemand we al so have to
do communi ty engagenent.

It's ny understandi ng
that when we first started to do
the nodels that they weren't well -
recei ved because it was thought
that they would attract unhoused
people. So we have to do the
communi ty engagenent so that we
expand them across the city.
They're well -received. There's one
right outside in the --

COUNCI LMAN YOUNG |
know. That's why |I asked. | think

that it's a positive thing for our
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city.

COUNCI L PRESI DENT
JOHNSON: Thank you.

COUNCI LMAN YOUNG  One
nore question. In the budget |
noticed that there are no strategic
goal s or performance neasures for
the | egal service agencies. And |
just want to know what's the
rational e and thinking behind that
when we're providing mllions of
dollars and they don't have to neet
goals, anything |ike that?

COUNCI L PRESI DENT
JOHNSON:  Now, he just cane in and
had the sane observation. This was
addressed early on, but address it
for the record though, sir.

MR THHEL: | appreciate
t hat, Council President,
Counci | renber. Yeah, | think
that's really -- it's a display
I ssue because we don't directly

provi de those services and it's
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sonet hing that we can fix. So we
will have -- with respect to the
SCCA, Support Center for Child
Advocates, we'll have strategic
goals by the end of this week to
you, including FY25 netrics and ' 26
goals fromthem And again, we'l
take that as feedback across the
di splay for the entire budget.

COUNCI L PRESI DENT
J OHNSON: | respect you, see, for
not even trying to defend that and
maki ng a whol e bunch of excuses.
Thank you. Appreciate it.

COUNCI LMAN YOUNG  Thank
you so nuch

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | renber Rue Landau and then
wrapping us up will be Majority
VWi p Counci | mrenber Thonas.

COUNCI LWOVAN LANDAU:
Thank you, thank you, thank you. |

heard there's supposed to be a
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triage nurse onsite at Wl |l ness
Court. Is that true and is the
sal ary covered in this budget?

MR, THI EL:
Counci |l menber, | think we'll have
to talk with our coll eagues in OPS
and get you that answer.

COUNCI LWOVAN L ANDAU
Ckay. Thank you. And what funding
will be allocated for Riverview for
medi cati on-assi sted treatnment |ike
Suboxone and net hadone? WI I they
be of fered?

MR, THI EL:
Counci | mrenber, Council President,
Riverview is not a treatnent
| ocation. Those folks are in
recovery. FErgo, that is not an
anticipated service that we're
providing there at Riverview |
don't know if that's your question.

COUNCI L\WOVAN LANDAU:
kay. Then | want to follow up on

sone of the questions that ny

Page 208

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

col | eague Counci | menber Brooks was
asking or O Rourke | believe. You
were saying that there are 3000
treatment beds right now. As of
yest erday --

MR, TH EL: Roughly,
Counci | menber, roughly.

COUNCI LWOVAN LANDAU:
That's okay. At sone point, we
woul d | ove to see the list of which
entities are running those beds.
And | believe you said that there
are currently 336 recovery beds at
Ri verview, trying to get up to 1000
and hopefully 3000 at sone point,
right, to match -- you said you
wanted to have the sane anmount of
recovery beds as you have for
treat ment beds?

MR THI EL:
Counci | menber, that's throughout
the entire ecosystem not just
Riverview W couldn't fit that

many beds at Riverview So
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Riverviewis our city's attenpt to
address the market gap that exists
today and the hope that eventually
the market will change.

| also want to make sure
["'mclear. W do have residents at
Ri verview. And again, we have to
be somewhat cautious. The fol ks at
Ri vervi ew who are receiving
treatments of various kinds, we
call folks residents generally.
There are fol ks who are patients.
So we need to be cautious for
privacy reasons what we discl ose
about the levels of treatnent that
they are getting. So if there are
people who are in the | onger phase
of MAT, that could be a service
that is being provided again as
part of that |onger, that tail of
t he | onger recovery process.

As far as the |l ocations
and the folks, again the little

circles in that ecosystem we have
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been very deliberate. | think we
tal ked about this |last year. W
are not disclosing a list of those
providers and facilities for the
privacy of the patients who are
there and also to protect those
facilities.

W view them as we do
domesti c viol ence shelters and
others that again there are, you
know, it's inportant that we allow
people to have unfettered access to
those and we don't want to chill
anybody who's already taking a | eap
to raise their hand and say, | want
to get help, to have them go
somewhere in that ecosystem

COUNCI LWOVAN LANDAU:

Let ne back up and ask one | ast
question that | believe to be what
we were initially |looking at for
the Well ness Center. Wiy are we
not providing the treatnent

services and the treatnent beds at
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Riverview so if we are trying to be
holistic and have the care from
start to finish, fol ks can check

t hensel ves out of the treatnent
centers. They don't have a pl ace
to go. And if we really do want to
wrap our arns around them and give
themall the services they need, we
shoul d have treatnent there and
then the recovery beds.

MR THI EL:

Counci | menber, Council President,
that is a nodel, that is an idea.
Certainly, that would be a lot nore
expensive. | think the short
answer is right now there is an
active, responsive market to
provide the treatnent beds.

We don't want to conpete
with the private sector and the
not-for-profits that are already
doi ng that work. And right now
t hey appear -- that system can

expand to neet the current
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antici pated demand. \Were the gap
IS recovery.

COUNCI LWOVAN LANDAU
Wiy can't they provide the
treatnment at the recovery center
t hough? W have other entities
that are providing services at
Ri verview. Wy can't we have the
nonprofits providing the treatnent
services for the treatnment beds at
Ri vervi ew so that they can have a
hol i stic w aparound services?

MR THI EL:
Counci | renber, we're not |icensed
to do that at Riverview now. The
| i censing process, as you can
I mgi ne, for that type of care is
much nore intensive and it's nore
expensive. And right now, again
there's an active market for this
entire ecosystemto provide
treatnent. It is recovery beds
that are the gap. That's why we

can't nove people through the
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process. That's why we've sort of
been stuck at 30, 60, 90 and you're
out. So we are really focusing our
limted and precious city resources
on where the gap in the nmarket

exi sts today.

In the future, in the
future -- it's hard to know. This
is a very dynam c space. This is
health care so we all understand
how conpl ex, expensive and
challenging it is. That could
change. So we are al so nmaking sure
t hat throughout the ecosystem we
are fl exible enough to adapt to
changi ng mar ket conditions,
changi ng conditions in the patient
and resident popul ations.

COUNCI LWOVAN LANDAU:
Appreciate that flexibility so nuch
and appreciate all that you're
doi ng.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Landau.
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And | ast but certainly
not |least, Majority Wip
Counci | renber |sai ah Thonas.

COUNCI LMAN THOVAS:

Thank you, Council President. Good
af t ernoon, col | eagues.

Good afternoon to the
Admin. | just wanted to just get a
coupl e things on the record before
we close out. The first thing is
listening to some of the remarks
around Parks & Recs | definitely
woul d | ove to have a neeting with
t he Comm ssioner. Sonme new
informati on was presented. | know
the hearing is next week, but
sonetinmes three to five mnutes is
not enough tine to really do a deep
di ve and we know the summer is
ri ght around the corner.

So, Council President, |
appreci ate your questioning
speci fically around sunmer

prepar edness and getting young
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peopl e ready for prograns and
different initiatives. So that
definitely woul d be appreciat ed.

We communi cat ed sone
concerns as it relates specifically
to Fleet. W know Fleet wll be
com ng next week, but | want to be
clear this is not about the people
who work in Fleet, right. W' ve
all ocated a | ot of noney to the
Fl eet Departnent through the | ast
coupl e transfers as well as | ooking
at md-year transfers as well as
| ooki ng at the proposed budget for
this year. And we're also | ooking
in general to give a huge pot of
noney to the Managing Director's
O fice as a whol e.

Wth so many novi ng
parts fromthe Managing Director's
Ofice, it looked Iike that you
have noved over $100 mllion worth
of programm ng and personnel

outside of the MDO. So is the
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bal l oon in requesting that we're
seeing -- |'msaying since you guys
have taken over, we've seen sone
shift in position.

So with I ess
responsibility, is the ball oon and
request that we're seeing for NMDG
and again we see it in multiple
departnents, but is it specifically
around the Wellness Center or is
t here anot her reason why we see
such a large request fromMDO wi th
responsi bilities being disbursed
ot her pl aces?

MR, THI EL:

Counci | menber, Council President,
Counci | mrenber, | really appreciate
that question. |It's been sonething
|'ve been wanting to say. The
Managing Director's Ofice is not a
departnent. To your point, we
directly oversee around 20

depart nments, many nore prograns.

And even with our restructuring in
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this Adm nistration, the Managi ng
Director's Ofice still enables and
funds ot her agencies across city
governnment as well as not-for-
profit partners, many of whom we've
tal ked about.

So certainly, | don't
think our responsibility has
decreased where sonme of these
prograns |and and they are
di spl ayed has changed. And | think
the really short answer to your
gquestion is wel |l ness, devel oping
this wel |l ness ecosystem conti nuing
to cultivate that and build it out.
That is a lot of the increase that
you see in our budget on paper,
even as we nove things around
wi thin the Adm nistration.

So we still have a role
in equities and Fleet's a great
exanpl e of that across all of city
gover nment .

COUNCI LMAN THOVAS:  So
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are we | ooking at an increase in
personnel ? Are we | ooking at an

i ncrease in contracting? Do you
feel like it's being evenly

di sbursed? | nmean, | think that
the ask anmount is pretty

signi ficant considering how noney
i s being disbursed across ot her
departnents. So |'m wondering as a
di scretionary spendi ng what are we
| ooki ng at?

MR THI EL:
Counci | menber, Council President, |
think we're maki ng these changes
based on priorities. And that
mantra safer, cleaner, greener wth
access to econom c opportunity for
all -- also, 2026 is com ng and
many of the investnents, again as
you' ve tal ked about, many of those
I nvestnents, for us to have the
t hi ngs that we need, from vehicles
to porta-potties and everything in

bet ween for 2026, we need to be --
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we certainly have been pl anni ng.
W need to be procuring a | ot of
those things now because ot her
cities are also in queue for that.

There are |limted nunber
of the "nice bathroomtrailers”
that we can get. So we have a
nunber of things comng that are
obvi ously sort of big one timne-ish
events.

COUNCI LMAN THOVAS:  So
we' re concerned about the Phlush
programsimlar to Council nenber
Young. We have a hearing next
week, but we're going to do a deep
dive into 2026 stuff and we
recogni ze the inportance of being
prepared. Absolutely no question
about that.

| think what we're
offering is just a little pushback
on how we're spendi ng the noney not
just in 2026, but in general. |If

you | ook at Fleet, for exanple,
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right, the anount of revenue that

we're spending there -- let's just
do a deeper dive another tine. |

heard the bell. | want to respect
the hour. | will submt the rest

of nmy questions in witing.

The one thing I wll ask
as we cl ose out because | do want
to have a deeper dive into 2026,
woul d invite the Managi ng
Director's Ofice to be a part of
t hat panel next week. W already
have comm tnments from M chael
Newrui s as well as Jazelle and
we're excited to tal k about them
and the great roles that they've
done.

As we cl ose out though,
one of ny big priorities is keep it
local. And so, in the mdst of ne
asking the line of questioning
around revenue and noney and the
new noney that's comng in, when we

| ook at the contracts that go
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directly out of the Managi ng
Director's Ofice, nost of the
prof essi onal contracts are to

busi nesses that are outside of the
city of Phil adel phi a.

So |I'' m wonderi ng what
can we do to have nore of a
concentrated effort and a focus to
speci fically have nore professional
contracts that's com ng out of the
Adm n as well, specifically the
Managing Director's Ofice be
al l ocated to Phil adel phi a- based
busi nesses?

MR, THI EL:
Counci | menber, Council President,
we spend a lot of tine on that. W
share your sane concern. One of
the things we did at Riverview at
the Well ness Center was really do a
lot to nobilize |ocal vendors.

That is an ongoi ng conversation
wi th our CAO and our new

Procur ement Conm ssioner. And of
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course, we have Commerce and a | ot
of other efforts around devel opi ng
t hose vendor ecosystens.

Fl eet, and | know t hey
have their own hearing, | wll
sinply say we've tal ked a | ot about
the uncertainty around pricing
going forward. Vehicle costs have
i ncreased substantially over the
past several years. There are a
number of reasons for that, venture
capital entry into the markets for
speci al i zed vehicl es, supply and
demand. | know that Comm ssi oner
Rosati and others will tal k about
that in detail with you during
t heir hearing.

COUNCI LMAN THOMAS:

W' ve asked Rob Dubow for a witten
expl anati on, because again we
understand that the cost of doing
busi ness has gone up. But we need
to make sure that we do our due

diligence when it's tinme for us to
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t ake these votes.

So, Council President,
["I'l submt the rest of ny
questions in witing. | |ook
forward especially to not just this
af ternoon, but our budget hearings
next week. W have sone inportant
departnents. And | will hope to
get a neeting with both Fleet and
Parks & Recs prior to our budget
meeti ngs next week because |
clearly have a | ot of questions.
And hopeful ly, those questions
coul d get answered outside of just
the three to five mnutes that we
have to talk on this platformhere
t oday.

Thank you, Counci
President. And thank you to the
Adm n for being here today and to
testify and answer inportant
guesti ons.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.
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This hearing wll be at ease until
2:00 p.m sharp.
(Council at ease.)
COUNCI L PRESI DENT
JOHNSON:  This is the continuation
of the hearing. M. Loughead, wl|
you please call the witness to
testify on behalf of the
Admi ni strati on.
THE CLERK: M chael
Resni ck, Comm ssioner of the
Phi | adel phi a Departnment of Prisons.
COW SSI ONER RESNI CK
Good afternoon, Council President.
COUNCI L PRESI DENT
JOHNSON:  Good afternoon and j ust
state your nane for the record.
Pl ease speak into the m crophone.
COW SSI ONER RESNI CK
Sure. M chael Resnick,
Comm ssi oner of Phil adel phi a
Departnent of Prisons. Gve ne a
second because they keep making

this print smaller. Al right.
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Good afternoon, President Johnson
and menbers of Gty Council. | am
M chael Resnick, Comm ssi oner
Phi | adel phi a Departnent of Prisons.
Joining nme today are Xavier
Beaufort; First Deputy Conm ssioner
Greg Vrato, our Chief of Staff;
Deputy Commi ssioners Jereny Nash
and Morgan Jaco and unfortunately
Dr. Herdman, our Chief of Medical
Qperations is out ironically with
the flu.

| am pl eased to provide
this testinony on the Phil adel phia
Departnent of Prisons Fiscal Year
2026 operating budget. The m ssion
of the Departnent of Prisons is to
provi de a secure correctional
envi ronnent to detain people
accused or convicted of illegal
acts and prepare themfor re-entry
into society in a clean, lawful,
humane and safe environnent.

PDP offers job training,
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educati onal services, parenting
cl asses, substance abuse servi ces,
medi cal services, behavioral health
t herapy, individual counseling and
group therapy. PDP hel ps advance
the Mayor's goal of building nutual
trust and safety in nei ghborhoods
by ensuring that returning citizens
have access to resources to support
their successful re-entry into the
conmmuni ti es.

To elevate the Gty's
focus on re-entry in 2019, the
O fice of Re-entry Partnerships or
ORP, a unit within the Ofice of
Public Safety, was created to act
as the unbrella agency to
coordi nate, maintain and expand
public-private partnershi ps across
the city to ensure |inkages to
comunity services post-rel ease.
PDP, working with ORP, has ensured
that there is a continuum of

re-entry services after rel ease for
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peopl e i ncarcerated at PDP.

Thi s partnership has
ensured a critical role in the
Cty's efforts to reduce
recidivism as crimnal justice
reformin Phil adel phia evol ves to
focus on comunity reinvestnent and
re-entry. Plans for Fiscal 2026:
That PDP will continue to increase
our staffing and retention to
I nprove the security of our
facilities. W wll continue to
provi de increased out-of-cell tine
to enabl e the popul ation to receive
nore services and programm ng.

PDP' s delivery of
delivery of such services and
progranm ng i ncludes nedi cal and
mental health care, substance use
di sorder treatnment and education
and literary prograns for inmates,
but especially individuals from
vul ner abl e and underserved

backgrounds in preparation for the
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rel ease back to the community.

PDP is a 24-hour-per-day
carceral operation and requires
conti nuous staffing. Because our
facilities operate around the
cl ock, they need ongoi ng preventive
mai nt enance as well as routine and
enmer gent upgrades to noderni ze the
i nfrastructure and equi prent. PDP
continues to address staffing
chal l enges in coll aboration wth
the Gty's Central Ofice of Human
Resources to attract candidates to
fill vacancies.

PDP has retained a
recruitnment coordinator and
contracted with the Whalls G oup, a
firmthat specializes in the
recruitnment and hiring of people
specifically interested in working
in | aw enforcenent.

Over the past year,
PDP' s double-digit attrition rate

dropped to a low single-digit
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attrition rate. The PDP attri butes
this to staff pay increases, an
aggressive hiring canpaign and the
openi ng of our new training acadeny
and fitness and wel |l ness center at
the former site of the Alternative
and Special Detention Unit.

PDP' s spending | argely
stens fromthe policies,
prof essi onal standards and
operation priorities established by
its contracted nedical, behavioral
heal t h, food and mai nt enance
contracts and associ ated staffing
costs and col |l ective bargaining
agreenents. PDP' s budget supports
required services for the
I ncarcerated popul ation and aligns
with its operational goals of
provi di ng food, nedical care,
ensuring the mai ntenance of its
facilities while pursuing the
resunption of full operations.

Qur plans for Fiscal
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2026 and beyond are broad- based,
consi der areas throughout the

Phi | adel phi a Departnment of Prisons
to support our primry goal which
include: As | said PDP wil|
continue the top priority of hiring
t hrough the pronotional efforts of
our recruitnment coordinating team
with Whalls Goup. PDP wl|
continue a partnership with the
crimnal justice systempartners in
achi eving the goal of lowering the
jail population.

PDP is currently
undert aki ng a conprehensive
assessnment of our restorative and
transitional services division,
whi ch includes, but is not limted
to, discharge planning, education,
counsel i ng, vocational skills and
re-entry services.

By the summer of 2025
wor king in partnership with the

Ofice of Re-entry Partners and
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ot her stakeholders, PDP will open
its newre-entry services trailer

| ocated on our grounds. This wl|
allow returning citizens to receive
| i nkages to comrunity services
directly upon rel ease.

PDP w Il continue to
provi de nedi cation for opioid use
di sorder to incarcerated
i ndi viduals with opioid use
di sorder. PDP wll continue to
provi de correctional staff with
pr of essi onal devel opnent,
conti nui ng educati onal
opportunities in well ness and
fitness prograns. This will allow
us to maintain the highest |evel of
prof essi onal i sm anong our staff,
supporting current theories and
practices while staff interact with
I ncarcerated individual s and
mai ntain their personal safety,
along with increasing staff

retention.
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In the spring and summer
of 2025, PDP is planning to pilot a
medi cal nonitoring bracelet for all
new y-admtted i nmates. This
systemw |l nonitor inmate vital
signs and alert staff if immedi ate
medi cal intervention is needed.
' m happy to answer any questions
that the Council nay have.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch,
M ke. And, one, congratul ati ons on
your position. You have a track
record of good work --

COWM SSI ONER RESNI CK
Thank you, sir.

COUNCI L PRESI DENT
JOHNSON:  -- working with nenbers
of Gty Council. And so, when |
saw t he Mayor pointed you to that
position, |I know she got the right
deci sion --

COW SSI ONER RESNI CK

Thank you.
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COUNCI L PRESI DENT
JOHNSON:  -- the decision right in
terms of you taking Departnent of
Corrections to the next |evel and
addressing the various issues that
need to be addressed. So | have a
couple just brief questions and
then I'Il turn it over to ny
col | eagues.

| just want to get an
i dea of how are we managi ng staff-
to-inmate rati o around public
safety, right, addressing the issue
of K2 anongst innmates, cell phones
anongst -- well, contraband anongst
inmates and their safety.
Qovi ously, there's been reports
based upon, and you can correct ne
if I"'mwong, the |ack of staffing,
i nmat es bei ng | ocked down for
significant period of tinmes, maybe
not havi ng an opportunity to use
t he phone, but give ne an idea

where we're at, just the state of
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our prison system

COW SSI ONER RESNI CK
Certainly. So I'll start with
staffing first, Council President.
So since | started in April of
2024, we have hired 230
correctional officers. W have net
gained 174. W had 56 attritions.
W went froma vacancy rate of 47%
down to 34% Not great, but we're
going in the right direction.

We currently have a
single-digit attrition rate, which
IS remarkabl e since we were in
double digits previously. W have
a brand new acadeny, renovated it,
opened it this year. W can
simul taneously train two cl asses of
approxi mately 60 each and have room
in an auxiliary space to train
current officers on the required
I nservice training.

Currently, we have a

class of 58 in the acadeny that
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wi Il graduate in tw weeks. Qur
next class that will start on April
14 will be 74. That's the |argest
cl ass we've ever had. W have al so
worked with the Gty and our other
partners in the Admnistration to
change the Civil Service rule to
all ow staff nmenbers who have |eft
the systemw thin the last five
years to return to their old
position. The rule used to be one
year. So we have about 25

i ndi vi dual s who have cone back
since that rul e changed.

W sent letters to
everybody who had left in good
standing in the past four years --
five years. I'msorry. And so far
we're about 25 individuals. W put
them through a mini acadeny just to
refresh them and put them back in
the facilities.

W have probably maybe

10 or 12 individuals in that
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category to be reinstated again.
So the situation that arose that
caused us to be in this situation
where we're in this settl enent
agreenment in the Remck litigation
was because of a |ack of staffing.
Everything we do is determ ned upon
our staff, allow ng good order,
good security, inmates being out,
going to their prograns, getting
the treatnent that they need.

Qur popul ation today is
3678. That was down from a high of
4800 in Septenber, | believe it
was. So we have less inmates. W
have nore staff. So we are getting
to the point where we are opening
the jails alnost the entire days.
Inmates are getting out of their
cells for the better part of the
day.

In the past when our
popul ati on was hi gher and our

staffing was | ower, what we would
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do is open a bottomtier for two,
three hours and then open the top
tier for two, three hours. And
that as you can i nmagi ne was not an
i deal situation, not for the
popul ati on and not for staffing.

So we're getting to the
poi nt where we are able to open the
jails fully. Deputy Conm ssioner
Nash right here has been worKking
with all the jails to put together
what normal operations in a nornmal
day |l ook like. And we started
out-of-cell trackers to make sure
that we're adhering to those
t hi ngs.

You nenti oned
contraband, sir. It's dangerous
for the inmate popul ati on,
dangerous for the staff that work
there. W' ve undertaken a bunch of
new initiatives. W expanded our
canine unit, and our canine unit is

contraband detection dogs. That's
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what they're trained to do. So
we' ve expanded that unit.

W' ve have an entrance
procedure unit that mans our tech
84 machi nes. You've probably seen
themin the airport, those scanners
that scan you to see if there's
anything on or in you. So our
staff go through those. The inmate
popul ati on goes through those.

We have new mai |l -
scanni ng nmachi nes that detect any
drugs or anonmlies that cone in on
the mail. W have a new security
and intelligence unit that sole
pur pose, sole purpose, is to
i nterdict contraband, and they've
been very successful. So we're
taki ng many proactive steps to
ensure the safety of the
facilities, and that will cone with
as we increase staff and work with
our justice partners to naintain

this popul ation |evel.
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COUNCI L PRESI DENT
JOHNSON:  And | ast question, in
ternms of Departnent of Corrections,
what is your I AD unit?

COW SSI ONER RESNI CK
Wiere is it?

COUNCI L PRESI DENT
JOHNSON:  Where is your 1AD Unit?

COW SSI ONER RESNI CK
IAD is currently on Byberry Road.
They're in a facility. | believe
it's an old fire facility. They're
of f canpus. And the theory behind
t hat was keeping them away from
canpus so that people didn't know
who was generally going to IAD to
be interviewed or nake a conpl aint.
I"'mnot so sure that | follow that
theory. So |I'm |l ooking to perhaps
nove them cl oser to our canpus.

COUNCI L PRESI DENT
JOHNSON: How do you nonitor just
for quality control just to make

sure the officers are doi ng what
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they' re supposed to be doi ng?

COW SSI ONER RESNI CK
So we have an array of caneras
t hroughout our facilities that are
noni tored or they're recorded,
they're on 24/7. The security and
intelligence unit that | nentioned
and our canine staff nonitor those
as well. Additionally, they
noni tor the tel ephones and they
monitor tablet visits. So we have
staff nonitored.

W are proposing to go
to a body canera system so all of
our staff will have body caneras
eventual ly. W are increasing our
ranks of supervisors because we
have nore -- with nore supervision,
nore sergeants and nore |ieutenants
working in the facilities. Staff
are just under nore supervision.
And we' ve inplenented a process
where the wardens and the deputy

war dens need to be in their
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facilities. And this was not
punitive, but this is sonething
that | wanted. They need to be in
their facilities in the early
norning and late in the evening.

So the wardens and their
deputies split it up, and they each
take tinme during the week to be in
their facilities, eyes on staff,
eyes on condition, eyes on the
popul ati on on of f-hours.

COUNCI L PRESI DENT
JOHNSON:  Well, before | turn it
over to ny coll eagues, M ke,
definitely feel that we're going in
the right direction. Just the
nunbers that you're tal king about,
we' ve been working on this issue
under the | eadership of
Counci | mrenber and Chair of Public
Safety Councilman Curtis Jones. W
wor ked t hrough COVID and a variety
of different issues, and |

definitely feel the direction that
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we're going into.

So with that being said,
I"mgoing to turn it over to ny
col | eagues. First person | want to
call is Council nenber |saiah
Thomas, then Council menber Jones,
then G| nore Richardson.

COUNCI LMAN THOVAS: Good
afternoon, Council President.

| want to first start by
saying thank you to the
Conmmi ssioner, to your entire team
to the Admin, to the union
representatives that's here as well
as the union representatives that
are not here for the work that we
have done over the |ast year plus
as it relates to prison oversight.
We truly appreciate your
part nershi p.

We understand that this
Is not the ideal situation that you
woul d probably want, but you

haven't been noving with any
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resi stance. W appreciate the
col | aborative effort because we
know it's inportant dealing with
the conditions that we are here to
di scuss today.

Wth that perspective in
m nd, can you provide for the
public as well as for ny coll eagues
and Gty Council detail from your
perspective of what the ideal way a
city or county jail should have
oversi ght? What shoul d oversi ght
in an ideal way consist for a city
or county jail?

COWM SSI ONER RESNI CK
Thank you for that question,
Councilman.  And | know this cones
froma deep interest in caring
about not only the inmate
popul ati on but also our staff. You
and | maybe have a phil osophically
di fferent approach to that.

| think nmy testinony

here during the hearing for the
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Oversight Commttee, the Charter
change, | did nmention that we do
have oversi ght from our court
monitors. Hopefully, we are noving
in the right direction. W
decl ared in substantial conpliance,
and that will end at sonme point.
When t hat does end, and
I've had conversations with the Law
Departnent about this, | am
commtted to hiring independent
experts that will cone in and just
revi ew conditions and give us
f eedback on how we are doi ng, best
practices perhaps in other areas,
reconmendati ons to achi eve those
t hi ngs.
Additionally, we have
t he Pennsyl vania Prison Society
that cones on tour. They bring
their nonitors. They bring guests
wth themto tour. W also have
nmoni tors out of the Law Departnent,

Dr. Johnson and Dr. Perini, who
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cone in and review the things that
we're doing with regard to nedica
and mental health.

So | am not opposed to
oversight. | think we have a | ot
of it. | think because a | ot of
the work that we do is done outside
of the view of the public and
behind the walls. The public has a
right to know what it is that we
do. And |I'm phil osophically not
opposed to oversight. How we get
there maybe you and | di sagree.

COUNCI LMAN THOVAS:

Thank you. W appreciate it again.
The willingness to conprom se has
been an amazi ng journey thus far.
And we do agree with the nultiple

| ayers of bureaucracy. And | think
that's part of why we would like to
see this board in place so we can
ki nd of renove sone of the other
bureaucracy that's in place and

just have this |evel of
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t ransparency.

There's been a nunber of
i ssues in the prisons over sone
time, long before you' ve gotten
there. Mbst of these issues and
conditions clearly you didn't
create. Cearly, this Council
didn't create, but this is where we
are. This is what we've inherited.

| would like you to
communi cate to the public as wel
as to this legislative branch of
gover nnent what array of healthcare
services do you provide and offer
to inmates? How often are nedi cal
personnel serving patients in the
prisons? And what initiatives are
you spear heading that curb the
spread of diseases throughout the
prison?

COW SSI ONER RESNI CK
Thank you for that question,
Council man. So we have a contract

with a corporation called YesCare.
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Qur nedical and nental health care
Is contracted to this conpany.

They have -- what's the nunber --
over 350 full-time nedical doctors,
nurse-practitioners, psychol ogists,
soci al workers, nurses and others
all licensed and credential ed the
same way comunity offices and
hospital s are.

Qur functional vacancy
rate is around O, which neans we're
fully staffed and we're able to
provi de care. Al of our
facilities are accredited by the
Nat i onal Comm ssion on Correctional
Health Care. That's only 600 out
of about 7000 jurisdictions.

We al so have a PHSW
It's our licensed 64-bed
psychiatric inpatient hospital.

And we al so have a nedical suite in
PHSW t hat cares for inmates who
have chronic conditions that m ght

not allow themto be housed in
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general popul ation so --

COUNCI LMAN THOVAS:  |'m

going to respect the tine --

COWM SSI ONER RESNI CK
Sur e.

COUNCI LMAN THOMAS: - -
Madam Chai r, because | do want to
do a deeper dive into sone of the
i ssues around health care, equity
and things of that capacity, nore
phi | osophi cal stuff than tangible
things. But | do want to respect
the tine. So, Madam Chair, if |
could be put in the queue for the
second round, that'd be deeply
appr eci at ed.

And again, | just want
to say thank you for the
partnership, and especially thank
you to the Admi n around prison
over si ght.

Thank you, Madam Chair.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Yes. Thank you so

Page 249

Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

much, Counci |l menber Thomas. Wat |
will say is based on the anmount of
menbers in the queue | wll grant
you an additional two m nutes so
that you're able to get those
guestions on the record in case we
don't have a second round. kay.

COUNCI LMAN THOWVAS:
Thank you. You want nme to take two
m nutes right now?

COUNCI LWOVAN G LMORE
RI CHARDSON:  Mm hmm

COUNCI LMAN THOVAS:  (Oh,
excellent. Geat. |I'msorry. |
apol ogi ze. So when we | ook at sone
of the issues that we're dealing
with in the prison, specifically
| ooki ng at the healthcare and the
services, why is it that we
contract this stuff out? Wy can't
we do sone of this stuff inhouse as
it relates to what we're doing to
better service the inmates as well

as the prisoners?
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COW SSI ONER RESNI CK
So we put the RFP out. The RFP
will go out. | believe this year
the contract is up. So there are a
l'imted nunber of fol ks that
operate in this area. So the major
ones, the bigger players who are
able to deal with our popul ati on,
the size of our popul ation, the
conplexity of our population, it's
open for anybody to bid.

We could entertain bids
fromif Tenple Health System wanted
to bid, if University of
Pennsyl vani a Heal th System want ed
to bid, we'd be open for those
nodels as well. But our staff, our
| ocal staff, regardless of the
corporation that they're affiliated
wth, our |local staff, the doctors,
the nurses, the practitioners all
provi de excel |l ent health care.

COUNCI LMAN THOVAS:

There is a tine, and we'l|l submt
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nore questions in witing,
specifically around health care,
injuries. W know that there's
been significant issues. | don't
want to alarmthe public as it
rel ates to those nunbers because
that can be a different issue.

| want to shift
directions real quick. Prior to
your | eadership, there have been a
|l ot of tension -- and this wll be
nmy | ast question, Madam Leader.
There has been a | ot of tension
bet ween the | eadership in the
prison and the unions and the
staff.

Tal k to us about your
rel ationship during your tinme with
staff, with the unions. Wat
problemstill exists? Were have
you seen sone inprovenents? And
how can this | egislative branch of
gover nnent be supportive of that

particul ar issue?
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COW SSI ONER RESNI CK
Certainly, so | think, you know,
and I'mnot focused on the past. |
hear the way things were in the
past. |I'mnot concerned with that.
| tell everybody that |I'm | ooking
forward and | am | ooking to the
future to change things.

So | think that ny
personal relationship with our
union officials is very good. W
have cooperative and productive
| abor managenent neetings. | am
accessible to the union officials
24/ 7. They have ny nunber. They
can call nme. W resolve issues.

We don't necessarily agree on
everything, but | do stress to them
that they nmay be their nenbers but
they're ny enpl oyees, and their

enpl oyee safety is ny nunber one
concern.

| think how this Counci

can be helpful to us is a number of
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ways. So we need nore staff. So
i f Council menbers can get the
nmessage out to their constituents
to go tothe Gty's website and
apply to becone a correctiona
officer, that would be hel pful. W
di scharge our inmates back into the
community, right. It's only 13
mles up the road. They didn't go
to Mars or anything, and they're
going to be discharged back into
the city of Philadel phia
communities. So if there are ways
t hat Council menbers can talk to
chanbers, talk to | abor unions and
per haps have educational or
vocational training prograns for
our inmate popul ation or jobs
avai l abl e for them when they
return.

We know i f sonebody has
a job, housing, their substance
abuse, their health, their nental

heal t h under control, the
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i kel i hood of themrecidivating is
very low. So enploynent is key, so
i f Council menbers can be hel pful in
t hat regard.

COUNCI LMAN THOVAS: |
t hi nk you have ny word and ot her
Counci | menbers' word who are
hearing that we will definitely be
hel pful. 1'm hopi ng that when we
do talk to the unions that their
sentinment is simlar to yours. And
as | close out --

COW SSI ONER RESNI CK: |
hope so.

COUNCI LMAN THOVAS: -- |
think that it's inportant as we
cl ose out, and |I'm sure anot her
menber will ask this, but you
clearly have disgruntled people
here at today's hearing who are
concer ned about issues related to
the prison. | already asked you
one question about health care.

As | close out, talk to
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the menbers of Council as well as
t he general public about what type
of investigations take place when
there's a death in the prison and
what type of conmmunication do you
require to have with those
famlies?

COW SSI ONER RESNI CK
So you can count nme as one of those
di sgruntl ed i ndi vi dual s,
Counci lman. |'m not happy with the
way things are, and progress is too
slow for ny liking. W are going
in the right direction. | think
that the staff can feel it. The
nunbers are going in the right
direction. | would just |ike
t hi ngs to happen quicker. So in
that regard, | guess I'ma little
di sgruntled as well. | want to see
progress happen a | ot faster.

So when a death occurs
in the prison, the Philadel phia

Pol i ce Departnent cone and they do
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an investigation and our Internal
Affairs office opens an
I nvestigation. The police
departnent is |looking to see if
there were any crinmes that were
commtted. Qur investigation from
Internal Affairs is |looking to see
if there were any policy violations
that occurred that may have caused
or contributed to the death.

When a death occurs, our
Chaplaincy Unit will reach out to
next of kin and advise them of the
death. The individual's
possessi ons and bel ongings wll be
returned to the famly nenbers.
And | believe we forward the
I nformation regardi ng the nedical
exam ners, because the nedica
exam ner is involved and they cone
in and do an investigation as well.
So we give the famly the nethod
and nmeans to contact the ME s

of fice.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
very much, Comm ssioner.

The Chair now recogni zes
our Chair of Public Safety
Counci | menber Jones.

COUNCI LMAN JONES:  Thank
you so nuch, Madam Chair. And |
want to for the record thank Menber
Thomas for his |aser-like focus on
focusing on the problens both from
the inmate, fromthe correction
of ficers and the uni on standpoi nt
and those people that have to dea
with that on a daily basis.

W visit. W walk
t hrough the tiers. W go hone.
They spend nost of their waking
hours there, so | want to thank you
and your team and the correction
officers that do it on a daily
basi s.

What 1'd like to do is

say just real quick on oversight,
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and |'ve had sone experience now
with sel ecting people for the
oversi ght of the Police Advisory
Oversi ght Conmm ssion. And the nost
inmportant thing | can say is pick
your folk wisely. If they didn't
walk a tier, if they didn't
advocate on a tier, if they didn't
spend time in that facility, if
they didn't work in that facility,
you got to kind of watch who you
put on to make suggestions that
affect their daily existence.

Now, having said that
I"d like to shift back to what ny
col | eague tal ked about, which is
health care. As we put greater
demands on the systemto clean up
hot spots |ike Kensington and we're
asking you to take on a greater
role in the corrections aspect, and
sonme of that is people experiencing
det ox, how are we preparing for

fol ks that may cone fromt hat
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environnent, be forced into a
situation where they have to take
their first detox in your facility?
How are we preparing for that? How
are we nonitoring for that? How do
we preserve |ife so that we don't
have situations where people junp
fromthe frying pan literally into
the fire and have a shock to their
syst enf

COW SSI ONER RESNI CK
Certainly, Councilman. Thank you
for the question. So what we've
started to do is as we intake
I ndi viduals, as they cone from
whi chever | aw enforcenent agency is
bringing themto us, usually the
Phi | adel phi a Police Departnent, but
not always, will have a nurse cone
out and triage the individuals as
they cone through the sally port
to determ ne whether they're
nmedi cal |y stabl e enough to go

t hrough our process.
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If they're not, we
reject them And the |aw
enf orcenment agency bringing the
person needs to take themto the
hospital to be assessed and
eval uated, treated, if necessary.
And when they're discharged, they
come back with that paperwork.
W'l |l accept them --

COUNCI LMAN JONES: |
don't nean to interrupt you. Wat
triggers -- where is the floor of
the ceiling to say, no, they need
to go to the hospital? How --

COWM SSI ONER RESNI CK
I''mnot a nedical professional so |
don't want to guess as to what they
do. But there's an assessnent of
an individual's vital signs, their
nmedi cal condition, their history,
if there's any nmedication that
they' ve been taking, if they've
been injured prior to comng to our

custody. So --
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COUNCI LMAN JONES: Is
that for every inmate?

COW SSI ONER RESNI CK
Everybody who cones in our door
there's an assessnent that's nade.
If the person or the individuals
are cleared for acceptance, they'l|
go through our intake process and
then they go to the nedical unit
where there's a series of indepth
questions that are asked. W
adm ni ster to everybody the
Cinical Opiate Wthdrawal Test,
the CONscore scale. And any
anybody who registers a positive
score on the CONscore is
I medi ately started on Subutex for
the withdrawal and it's a taper.
So while they're with us, we taper
t hem up.

They pass through
Medical. They're on Subutex if
they're in withdrawal. Then they

go into intake housing.
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Everybody --

COUNCI LMAN JONES:  Is
there an isol ation period?

COWM SSI ONER RESNI CK
Yeah, there's a --

COUNCI LMAN JONES:  Can
you expl ain how | ong?

COW SSI ONER RESNI CK
Sure. So when you | eave the
recei ving room you go into intake
housing in CFCF. And everybody who
Is wthdraw ng or on the Subutex,
we' ve red arnband so we want them
to be immediately identifiable to
our staff and the nmedical staff.
W' ve increased rounds on intake
housi ng fromthe nedical staff.

COUNCI LMAN JONES:
Describe that a little bit.

COW SSI ONER RESNI CK
Rounds is a nurse who cones onto
the unit and she visits the
i ndi vidual s, she talks to them

takes their vitals and makes a
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medi cal assessnent of their
condition. Individuals stay in
i ntake housing 7 to 10 days before
that when they're classified and
they' re assigned their pernmanent
bed.
COUNCI LMAN JONES: Has
t here been an increase, influx of
i ndi vidual s needing this type of
treatnment? And if so, how nuch?
COW SSI ONER RESNI CK: |
can get you that information. |
don't have that readily avail able
and I will tell you, yes, there's
been an increase in the nunber of
i ndi vi dual s who we see in that
condition. | will add, and | think
| mentioned it briefly in the
witten remarks, that we are in the
process of piloting a program where
ever ybody who cones into the
facility wll be placed on a
nmedi cal nonitoring device. It

| ooks like a big Apple watch and it

Page 264

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nonitors vital signs.

For the first five days,
everybody through our doors wll be
pl aced on this device. Their vital
signs will be nonitored. |If they
have a negative nedical event,
there wll be alerts that go off in
the Housing Unit for that officer,
in Unit Managenent and in Medi cal
so there are redundant alerts. So
the idea is we will respond al nost
I mredi ately to nmedi cal energenci es.

COUNCI LMAN JONES: So ny
final comrent before | pass off,
has there been an influx, ebb and
flowto this type of phase based on
the drugs that are being taken,
based on the nunber of people that
we're bringing in? And if so, have
we been here before?

COW SSI ONER RESNI CK: |
don't know that we've been here
before, Councilman. | think that

we' re seeing nore of our
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popul ati on. W intake about 18, 000
to 20,000 individuals a year. So
we coul d probably chart that over
the year or the individuals on our
subst ance abuse treatnent, so we
can provide you with that
i nformati on.

One nore point that 1'd
like to nake i s because of the
I ncidents and the nature of the
drug supply, we've outfitted all of
our correctional officers with
Narcan. That's a new initiative.

COUNCI LMAN JONES: How
many deat hs did we experience over
the last two years?

COW SSI ONER RESNI CK
I n Cal endar Year 2024, we had si x.
One of those was a natural death in
the hospital. One of themwas a
suicide. The investigation is
ongoi ng. But fromwhat | know of
it, we could not have responded

qui cker. And the others are |
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believe still under investigation.
That is down considerably. | think
there was a year we had 12 or 18?

UNI DENTI FI ED SPEAKER
18.

COW SSI ONER RESNI CK
18 was our high. | wll note that
our nortality rate is a lot |ess
than the city's nortality rate as a
whol e, and a |l arge portion of our
popul ati on, 80% don't have a
primary care physician and have
much hi gher -t han- expected nedi cal
chal | enges. 40% of our popul ation
of chronic illnesses such as
di abetes, hypertension, HV, Hep C
36% t ake nedication for behaviora
health illness. The conorbidity of
subst ance abuse is about 70%in our
popul ati on.

So we have a very
medi cally fragile popul ati on, but
our norbidity rate is | believe

three or four tines |ower than the
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city's as a whol e.

COUNCI LMAN JONES: The

next round, Madam Chair, 1'd |ike
to visit Re-entry. | yield the
m c.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you so nuch,
Counci | mrenber Jones, our Chair of
Public Safety. Thank you very nuch
for your work.

"' mgoing to skip nyself
for a nonent to try to get to each
of the colleagues for this round.
So the Chair recogni zes
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Thank you, ny Leader.

Hel | o, everybody.

COW SSI ONER RESNI CK
Good aft ernoon.

COUNCI LMAN HARRI TY:

Just to make sure before | start
aski ng nmy questions, do you guys

manage the Juvenil e Detention
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Center also?

COW SSI ONER RESNI CK
No, sir.

COUNCI LMAN HARRI TY:
That's what | thought. GCkay. 36
mllion has been requested for
overtinme pay in the prisons. Wat
is driving this reliance on
overtine pay?

COW SSI ONER RESNI CK
Qur post-plan, Councilman, if you
take a |l ook at all the positions
that we need to fill, have
correctional officers working those
areas calls for about 1500-and-
change officers. Qur conpl enent
today is about 1050. So while we
still need to do things, we don't
have the bodies all the tine so we
use overtime to fill that.

COUNCI LMAN HARRI TY:
Ckay. And can you tell ne nore
about this re-entry trailer and

what ki nd of services wll be
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provided to the rel eased
popul ati on?

COW SSI ONER RESNI CK
Certainly. So one of the things
that | would Iike us to dois --
and we're in the mddle of a tota
reassessnent of that division. W
call that division Restorative and
Transitional Services. Deputy
Conmm ssi oner Jaco is in charge of
that. That division, that's all of
our social workers, our
psychol ogi sts, our counsel ors,
vocati onal and educati onal .

W're in the mddle of
an eval uation top to bottom of that
unit and to determ ne what we are
doi ng right, what we shoul d be
doi ng and any changes that we need
to make. | would like to see us do
conpl et e needs assessnents on
i ndi vi dual s as soon as they wal k
t hrough our door, provide themwth

the services and treatnent that
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t hey need and the education that
t hey need according to those
eval uati ons.

When they are di scharged
fromour care, all individuals wll
go to our re-entry center. W wl|
have that staff with our staff,
Ofice of Re-entry Partnership
staff and community partners to
ensure that when people | eave our
custody, there are foll owed-up
i nkages in the conmunity to
continue to provide themwth the
care, the treatnent, therapy, the
work that they've started behind
the walls. That's the hope.

COUNCI LMAN HARRI TY:
Yeah, it's good hope. | did have
anot her question. |'m bl anking
right now How many total officers
are you short, sonmewhere around
5007

COW SSI ONER RESNI CK

So we're about 500 off our post-

Page 271

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

plan. W' re around 1050 and our
post-plan | believe calls for 1576.
COUNCI LMAN HARRI TY:
Ckay. And you guys brought up
about jobs for the inmates getting
out of prison. Do you have any
partnershi ps now with any conpani es
or anything like that where you
have -- that m ght be an idea.
COW SSI ONER RESNI CK: |
don't think we have any
partnershi ps with conpani es now.
What we have is our skill center.
Qur skill center, we are revanping
it so we're able to provide
vocati onal education to the
popul ation. So we used to have --
they would build an entire house in
there so it'd be carpentry and
masonry and el ectric and pl unbi ng,
and we woul d teach those skills.
So we're goi ng back to opening the
skill center to provide those

services, to provide that
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vocational education. And that's
why when | nmade the coment to
Counci | man Thomas' question as to
what Council can do to be hel pful,
if there are unions or enployers in
the Cty that would be willing to
hire ex-offenders, we would like to
partner with them --

COUNCI LMAN HARRI TY:
Hel p us. We're short jobs right
now, right. W'IlIl hire
ex-of fenders, right. Yeah. So |
nmean, | get it, | get it. It's
ki nd of funny that, you know, you
guys are short. The Sheriff's
Ofice is also short. Part of the
Sheriff's Ofice problem of being
short is actually because you guys
are short. | worked for the
Sheriff's Ofice and we used to
sneak nost of our enployees from
you guys because they're already
trained. But thank you

And agai n, thank you for
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your comm tnent. Thank you for

com ng back to try to get this
under control, and |look forward to
seei ng what you can do and how we
can be hel pful, and would really be
curious on how we could actually
maybe cone up with a program for
enpl oynent because | agree. |

nean, that's the sanme thing with
the addicts out on the street. |If
you take the housing and the nental
heal t h aspect out of the picture,
you' Il have nore succeed. It's the
same thing wwth you. |[|f they
continue with their nental health
and addiction stuff, and they have
a job with stable housing, we'll
have nore peopl e succeed.

And | got to learn a | ot
about recidivismwhhen | worked in
the state for Senator Street. He
was on the Sentencing Board. And |
remenber our first nmeeting. They

were actually going to -- they were
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voting to give 10% nore tine to
peopl e because of their zip codes.
W put a stop to that. It was
actually not true at all. They
wer e saying that people were nore
likely to recidivate if they were
froml owincone nei ghborhoods Iike
m ne, which actually was not the
case. It was actually the
opposite. But here or there, I'm
glad to see you're there and that
we're going to be noving in a
steady forward direction.

COWM SSI ONER RESNI CK
Thank you, Counci |l menber.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you so nuch,
Counci | mrenber Harrity.

The Chair now recogni zes
Counci | menber Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Madam Chair. Good
afternoon. Can you tell nme how

many -- what's your prison
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popul ati on? What's that nunber?
COW SSI ONER RESNI CK
Today our popul ati on, Council woman,
is 3678.
COUNCI LWOVAN LOZADA:
And by any chance, do you guys have
t he breakdown by race?
COW SSI ONER RESNI CK
Breakdown by race, | believe it is
about --
DEPUTY COWM SSI ONER
BEAUFORT: |Is she tal king about
I nmat e popul ati on?

COW SSI ONER RESNI CK

| nmat e popul ation. | think the
| ast report that | |ooked at was
from February. | don't know t hat

we had our statistical report
conpleted yet for March. | don't
know that it will change nmuch. But
It was about 70% African Anerican.
Overwhel m ngly, our population is
male. It's about 92% 93% Maybe

even a little bit nore because our
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femal e popul ation is down. And
it's generally younger, 18 to 35.
COUNCI LWOVAN LOZADA: 18

to?

COW SSI ONER RESNI CK
35.

COUNCI LWOVAN LQOZADA:
Thank you. | ask that question

because |'ve consistently been
hearing that there are non-English
speakers in our prison popul ation
and that there are no corrections
of ficers who are able to respond to
sone of their needs. Sone of these
I ndi vidual s suffer from nental
health illness or substance abuse,
and they and their famlies are
sayi ng that they are not being
taken care of appropriately or
adequately while they're in the
system

And so, |I'mjust trying
to figure out where that's com ng

from | want to say that |
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appreciate all of the changes that
you all are making in the right
di rection because sone of the
stories that we've heard, at |east
since | arrived here in 2022, were
really scary, right, especially for
a popul ation that can't go nowhere,
right. They have no choice but to
be there.
And so, thank you for
t he changes that you're naking.
But | want to nmake sure that as a
city we're able to respond to al
of those communities that are
non- Engl i sh speakers. And so, of
the officers that you have hired
how many or do you know how many of
them are bilingual or bilingual in
ot her | anguages? And | don't nean
that in just Spanish, right, in
ot her | anguages as wel | .
COWM SSI ONER RESNI CK
No, | don't have that figure off

the top of ny head, Council woman,
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and | know we could provide it. It
is self-reported however. So if an
i ndi vi dual does not tell our HR
that they are bilingual or fluent

i n anot her | anguage, we won't
capture that. They may be. But

t he System does uses Language Li ne
so that an i nmate who does not
speak English or English may not be
their first | anguage, they can
access Language Line and

communi cate to staff.

COUNCI LWOVAN LQZADA: W
know t he | anguage access line is
not the best way to do that, right.
| nmean, |'mjust being really
honest. W have challenges with
t hat | anguage access here. And so,
if we could consider |ooking at a
better way, right, a nore
i ntentional way of being able to
communi cate with the non-English
speaki ng popul ati on, that woul d be

awesone.
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And then ny | ast
question, you were here a few weeks
ago. You all nentioned providing
sone of those w aparound services
to inmates as they re-enter into
society. Can you tell us for the
record what sone of those prograns
are and how successful have these
prograns been? How are you
nmeasuring their success?

COW SSI ONER RESNI CK
Sure. 1'll ask Deputy Conm ssioner
Jaco, you want to tal k about sone
of our prograns and how we're
| ooki ng at success.

Il wll tell you,
Counci | woman, that the netrics that
we had been collecting in the past
I was not happy with the nethod of
the data collection and the type of
data that we were collecting,
because a | ot of what we were
coll ecting was we were counti ng

sort of outputs, |ike how many
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peopl e went through a program And
that's fine. | want to know did

t hat program have a difference and

did it create a better outcone for

t hat individual .

So that's the type of
data that we will be geared towards
collecting going forward to neasure
our programnms, to see whether our
prograns are actually successful.
It's fine to know how many peopl e
went through a program but did
t hat program have the desired
effect that we wanted it to, did it
change that person in a positive
way that they did not conme back,
they did not recidivate. So I'l|
| et Deputy Conm ssioner Jaco talk
about sonme of the services we have.

COUNCI LWOVAN LOZADA:
Thank you.

DEPUTY COWM SSI ONER
JACO Thank you, Comm ssioner.

Afternoon. |'Il say that right now
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as the Comm ssioner stated, we are
currently going through an
assessnment and we are review ng all
of our services. Waparound
services are not where we need to
be.

We are dependi ng on our
community and our volunteers to
come in and hel p provide those
services. So we work wth nunerous
organi zations to cone in and work.
They' re providing job readi ness.
They' re working on re-entry pl ans,
on housing, on identifying their
needs because each individual is
different. And so, they're working
wi th them separately and providing
t hose services know ng that our
contracts state that they nust
provi de the wraparound services
post-rel ease. So that's what our
contracts are | ooking at, is pre-
to post-rel ease coordi nati on of

care.
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When we' re tal king about
the re-entry trailer, that is our
focus for waparound services to
ensure that there's a snoother
transition. | really believe in
the adage that it takes a vill age,
and we all have to conme together
and work towards that.

COUNCI LWOVAN LQOZADA:
Yeah. So in ny office we have an
i ndi vidual that cones in -- |I'm
sorry. Am| over tine, Madam
Chair?

COUNCI LWOVAN @ LMORE
RI CHARDSON: (I naudi bl e) .

COUNCI LWOVAN LOZADA: MW
| ast question. W have soneone
that cones in. W have a provider
that cones into our office in the
District every week to provide sone
of those services to fol ks who are
reentering into society. And one
of their biggest challenges is

housing, right. And so, if you
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could share with nme what percentage
of that population as they're

com ng out face challenges with
housi ng and how successful are you
connecting thenf

DEPUTY COWM SSI ONER
JACO. Thank you for that question.
| don't have the nunmber. | wll
say it's extrenely high. It is a
huge need, so nuch so that we
changed a position to focus on
rules specifically. Her job duties
is for a housing navigation. She
Is currently assessing the
| andscape of the housing providers
out there, the recovery hones, al
of the options wthin the
communi ty, working with the soci al
wor ker s i nside.

She's working within the
two intake facilities so that she
can identify individuals as they
come in and as they state that

t hey' re unhoused or they need
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further assistance, whether it's
transitional, |ong-term supportive
housing. All of the different
options, she's able to mark them
down, start that as a casel oad and
then work towards that for their

di schar ge.

She just started this
nonth, so it's new | wll say
that that's a focus and that's why
we pivoted that position and said,
this is what we're going to start
doing. That's just in concert with
the re-entry trailer and everything
all of the other efforts that we're
doing. So we knowit's a need. W
don't have those nunbers though.

COUNCI LWOVAN LQOZADA:
Thank you.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council menber Lozada.

I'"d like to put on the
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record that Council nenber Jones
wanted to speak with the Ofice of
Re-entry Partnerships today. So if
they are available for a call back,
that woul d be excellent. Do we
have anyone here fromthe Ofice of
Re-entry Partnershi ps?
COW SSI ONER RESNI CK
That's out of the Ofice of Public
Safety | believe, Madam Chair.
They' re not under the unbrella of
t he Departnent of the Prisons.
COUNCI LWOVAN 3 LMORE
RI CHARDSON: Right, |I'm aware. But
| wanted to nmake sure that | put it
on the record that Council menber
Jones would like to ask a question
of the Ofice of Re-entry
Partnerships as it relates to
i nmates that are rel eased from our
prison system And so, we wl|l
respectfully request a call back for
the Ofice of Re-entry Partnerships

for Council menber Jones. Ckay.
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The Chair now recogni zes
Counci | mrenber Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair.

And, Conmmi ssioner, it's
been a pl easure working with you
since you've been back. Qur staff,
you know, working well together.
Appreciate that. Very encouraged
about the nunbers of the new
enpl oyees. We still have a ways to
go there. And | will say, | think
| can speak for ny coll eagues, we
al | have Facebook pages and we
announce job openings. So if your
of fice can share with us as you're
| ooking for recruits, you know, we
have a big follow ng and we'd be
happy to share that on our pages.

COW SSI ONER RESNI CK
Qur recruit coordinator will get in
touch wth you, Council nmenber.

COUNCI LMAN DRI SCOLL:

Thank you. Yeah, we'd be happy to
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doit. W have a |lot of
constituents | ooking for work.
They cone into our offices.
Navi gating the philly.gov jobs page
may be easy for sone people, but
it's not as easy for everyone. So
to the extent that we can even use
our offices to hel p peopl e apply,
you know, nost of us have District
of fices and we want to participate.
| would like to hear as
your District Council person where
the prisons reside and as a famly
of seven that lives up the road
fromyou, | would like to hear
about your perinmeter inprovenents?
COWM SSI ONER RESNI CK
kay. So --
COUNCI LMAN DRI SCOLL:
Those that have been conpl eted and
those that are contenpl at ed.
COWM SSI ONER RESNI CK
Certainly. Deputy Conm ssioner

Beaufort can tal k about sone of our
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upgrades to our perineter and what
we have in store for the future.

DEPUTY COWM SSI ONER
BEAUFORT: Good afternoon. So the
first thing we did was we addressed
the PICC situation, which happened
a couple of years ago dealing with
that escape. W fortified that
perinmeter. | don't want to go in
detail, but we fortified that
perinmeter first.

The next thing we did
was we added perineter caneras into
our entire canpus and that is still
an ongoi ng project. So where we
di d not have caneras regarding the
perineter, we added sone wth the
hel p of capital projects and public
property. So we have caneras on
our perineter based off of State
Road and the wooded areas in the
back of all of our canpus.

There is sone ot her

things that are comng that | wll
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gladly get to your office. | just
don't want to put themin a public
forum but | will gladly get to the
of fice sonme of the other security
enhancenents that we have nade

t hroughout the jail, throughout the
whol e canpus.

The other thing that we
added that | can tell you is the
way our roving perineter patrols
are now at every facility. W have
the roving vans at every facility
who stage at the facilities making
roving tours. So that is sone
forward-facing things that the
public can see.

COW SSI ONER RESNI CK
And those perineter patrols exist
24/ 7 so they are always out there,
al ways on canpus.

COUNCI LMAN DRI SCOLL:

You say on canpus. |Is there any
supervi sion say from Ashburner to a

[ittle south of Rhawn.
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COW SSI ONER RESNI CK
Wel |, Ashburner at the end is where
PICCis at the north end of our
canmpus. CFCF would go down Rhawn
Street at the south end of our
canpus. So our vehicles are up and
down State Road, are in and out of
our drives, are around our
dri veways, in the front and the
back of our buildings. They are
very visible to anybody who cones
onto the canpus or from State Road,
you can see those.

COUNCI LMAN DRI SCOLL:
Yeah, it's a deterrent. It works.
So appreciate that. Just l|astly,
can you comment have we had any
I ncidents in 2024 post-rel ease? |
know a | ot of your forner inmates
get the public transportation on
State Road at that shelter across
the street. |In 2024, have we had
any what | would call nearby

i nci dents post-rel ease?
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COW SSI ONER RESNI CK: |
do not recall hearing of any. |
don't believe we have had any in
the year 2024.

COUNCI LMAN DRI SCOLL:
Good to hear.

' m good, Madam Chair,
Thank you, Commi ssi oner.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Counci | mrenber Driscoll.

And | just wanted to put
on the record based on the call back
request and the reason for the ask
I think fromnyself and
Counci | menber Jones is under
Section 52, which is Philadel phia
Departnent of Prisons under Program
Social Services and Re-entry for
Cl ass 250 for professional
services. This is Page 34. It
states O fice of Re-entry
Partnerships and is |isted under

t he Phil adel phi a Departnent of
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Pri sons.

So I know that we'll get
some | evel of clarification, but I
just wanted to put that on the
record that | believe that's the
reason why Counci |l nenber Jones
asked. And | do see questions from
a prior year about Re-entry
Partnerships as well. So | just
wanted to clarify that under the
budget detail that we have received
fromthe Budget and Fi nance Ofice
that O fice of Re-entry
Partnerships is listed under the
detail for the Phil adel phia
Depart nment of Prisons.

COWM SSI ONER RESNI CK
Correct, Councilwoman. There are
certain positions in that office
that we do fund.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right.
Thank you very, very much

The Chair now recogni zes
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Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair.

Good afternoon,
Conmi ssi oner Resni ck.

COW SSI ONER RESNI CK
Counci | man, how are you?

COUNCI LMAN O ROURKE:
Good to see you, sir, as well as
Deputy Comm ssioner Beaufort. Nice
to see you all and all of the top
brass of the Departnent of Prisons.
Wanted to just -- | think I
over heard Menber Lozada nenti oni ng
sone things around housi ng
supports. And | just want to
hat-tip ny coll eague for raising
that. Was just having a
conversation with some fol ks who
were fornerly incarcerated Monday
ni ght and hearing things that were
i nportant to them one of them
bei ng sone of those particular

concerns and just grateful to hear
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that that's widely a concern for
many of us.

So let nme dig in here.
We have heard from a nunber of
nmenbers questions around health
care and that's what I'mgoing to
focus on today. Corizon as they
used to be called, YesCare as they
are called now, the contracted
heal th care provider for the PDP.
| have questions for Dr. Herdman to
start. |Is Dr. Herdman here?

COW SSI ONER RESNI CK
He is not here. Unfortunately, he
isill.

COUNCI LMAN O ROURKE:
kay. My prayer is that he gets
better. 1'Il put it on the record
t hough to the degree that you can
answer them Conmi ssioner, it'd be
great. As | understand it,

Dr. Herdman's office is responsible
for ensuring YesCare is in

conpliance with the contract.
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So ny first question
woul d have been does he believe
that YesCare is actually neeting
its required obligations under that
contract? And so, if you have any
opi nion on that front?

COW SSI ONER RESNI CK: |
woul d et Dr. Herdman respond to
that in witing and provide you a
detail ed explanation. But fromthe
things that | see and experience,
yes, | believe that overall they're
conplying with the terns of their
contract.

COUNCI LMAN O ROURKE:
It's a bit unfair because he's not
here and you have a nunber of
things in your oversight as the
Comm ssi oner to which --

COW SSI ONER RESNI CK
" m glad you understand that.

COUNCI LMAN O ROURKE:

And | want to echo Menber Thonas

poi nts around our appreciation
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towards you in terns of the project
t hat we've been working on over the
course of the past year. That
havi ng been said, if that is his
shared sentinent that it is doing
all right, I think that would be a
di sappoi nti ng answer.

| got to put this on the
record. W' ve had nore than two
dozen deaths in custody since 2023.
You know that. It's been a
decrease, but that is still the
case. And they've been sued,
YesCare, over 1000 tines nationw de
for substandard care, nationw de
1000 tinmes this particul ar
or gani zat i on.

In the Rem ck case, the
health care provided that the
prisons was found to violate the
Constitution. And since 2015, the
departnent inmate popul ati on has
dropped over 55% And in that sane

period the cost of this contract
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has grown over 60% so they get
nore noney for, at |east based off
of what the reports are,
substandard care that not only
we're raising but as | said,

t hey' ve been sued over 1000 tines
across the country. That is a
concern.

So under the contract,
the Gty can essentially fine
YesCare for not neeting its
obl i gati ons under Appendix G  Wat
| would want to know is has the
departnment sought to fine YesCare
for failing to neet its obligations
in the contract at any point during
at least this Adm nistration? And
i f so, how often have we done that?
When roughly was the last tine that
we did that?

COW SSI ONER RESNI CK
So | don't know that the
appropriate | anguage i s have we

sued them | think under the
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contract we can inpose |iquidated
damages - -

COUNCI LMAN O ROURKE:
Fine them fine them

COW SSI ONER RESNI CK
Fine them W can inpose
i qui dat ed danages or fines for
failure to conply with contractual
provisions. And |I'll defer that to
Dr. Herdman, and we'll get the
Chair and the Council man the
response.

But I will just want to
nmention or respond to sone of the
things that you said, Council man.
It's not surprising that they have
been sued many tinmes nati onw de.
They' re a huge corporation.
They're in lots of jurisdictions.
They provide health care to a | ot
of individuals. |If you're going to
use the netric that soneone gets
sued so they don't provi de good

health care, University of
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Pennsyl vania | think provides
excell ent health care. They get
sued. Tenple University, Einstein,
Jefferson, sane thing. They're in
t he busi ness of providing health
care. Unfortunately, that cones
with the territory. They get sued.
Just because you're sued, there's
no indication of the quality of the
heal t h care.

| will add that |
believe, and | would have to check
with the Law Departnent on this,
that the nunber of suits filed in
Phi | adel phia are | ow.
Additionally, you tal ked about
I ncreased costs to the contract.
That's because we ask themto do
additional things. Like we've
asked themto do increased
groundi ng. We've asked themto do
access to care. So they're going
to have staff that work with our

teamto neke sure that the i nmate
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popul ati on get to their nedical
appoi nt nent s.

Currently, right now we
are below the nonitor's set targets
for inhouse nedi cal appointnents.
The nunbers that are waiting for
i nhouse nedi cal appointnents is
bel ow the nonitor's targets. W
are maki ng substantial progress in
neeting the nunbers for externa
clinic trips. 95% of the people
who | eave our systemare enrolled
i n nmedi cal assistance and they have
behavi oral health and physi cal
heal th |inkages into the comunity.

So if the only nmetric is
t he nunber of lawsuits that the
conpany endures, | don't know that
that is an indictnent in the care
that we provide locally. But
again, |I'll have Dr. Herdman
respond in detail to your
guesti ons.

COUNCI LMAN O ROURKE:

Page 301

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Thank you. Heard. Perhaps
sue- happy fol ks nmay be, but | would
say that every tine a specialty
care appointnent isn't conpleted in
60 days, we could fine them $250.
And according to the federal
nmonitor, there were actually a
total of nearly 600 of these
backl og specialty appoi ntnments at
the end of 2024. That's roughly
$150, 000 sitting on the table on
just one provision of the contract.
Though that ain't the point. The
poi nt shouldn't necessarily be
about the noney. It should be
about the quality of care that
we' re providing our neighbors
behi nd the wall.

COW SSI ONER RESNI CK
And just not to cut you off,
Counci | man, but a factor in
determ ni ng whether an inmate gets
to go to that external nedical

appointnment is if we have the
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correctional staff available to go
on those trips. W are increasing
t he nunbers of staff. | think we
are now at 64%in terns of those
external trips neeting those.

We have al so started
using a conpany called USI.
They' re used by the United States
Mar shal s and ot her jurisdictions
around the country to do nedica
guarding in the community. So even
t hough our staffing | evels may be
| ow and not permt us to nmeke al
of these trips, we wll utilize USI
to further reduce that backlog. So
| can't say that the backlog is al
a fault of YesCare's. It is a
hol i stic approach, given that they
can't do anything w thout our staff
menbers.

COUNCI LMAN O ROURKE:
Per haps.

COW SSI ONER RESNI CK

So we're trying to inplenent things
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that wll increase that nunber by
bringing on USI and having them
take out the trips along with our
of ficers and keeping our staff at
the jails.

COUNCI LMAN O ROURKE: MWy
buzzer done gone off tw ce and
sucked up ny tinme. |'ll just say
heard. And | appreciate what
wor karounds you're trying to
provide to be able to neet these
things, to neet the need. But
they've actually |l ost 20 contracts
in recent years over substandard
care. So they've lost -- other
fol ks have recognized this is an
I Ssue.

And so, | think we
really ought to raise this up as a
real concern. Again, this budget
process isn't about one contract at
any given point, but this one has
really stuck out to us because

again, often tinmes peopl e behind
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the wall are perceived al nost as
noncitizens. They're forgotten
about and the quality of care that
they're provided, not just the
conditions within the prisons, but
the quality of care they're
providing for the humanity | think
is inportant. So we have to raise
t hat point.

"1l say this. "Il
close it by saying that this body
has | ong been conmmtted to endi ng
mass incarceration. And | think
that starts with making sure that
we do right by those behind bars.
Like M. Lewi s Young, who died | ast
Novenber after going six days
wi t hout his insulin under YesCare's
wat ch.

At the same tine,

Phi | adel phia is a union town, yet
we are contracting out a huge
anount of work, to the point that

Counci | man Thonas nmade, to a
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conpany that in recent years split
itself in half so it could pay
pennies on the dollar for the
hundreds of lawsuits it faced
related to substandard care, deaths
i n custody and even sexual viol ence
comm tted by YesCare enpl oyees,
whi ch is unacceptable to ne.

Doesn't it make sense to
bring this work back to D.C 47
nmenbers who are already doi ng great
work in the City's health centers
and are solely focused on peopl e,
not profits? | think that it does.
That havi ng been said, again |
t hank you for answering ny
questions. And | know you and
Dr. Herdman, but | appreciate you
at least neeting nme here in this
nonent .

Thank you, Madam Chair.
Thank you, Council President.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.
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Chair recogni zes
Majority G | nore Ri chardson.

COUNCI LMOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council President.

And t hank you agai n,
Conmm ssi oner Resnick, for your
work. And | wanted to notate al so
that we greatly appreciate, and
["1l never forget, the tour that we
had of the Phil adel phia Depart nent
of Prisons with First Deputy
Conmi ssi oner Beaufort.

You probably don't
remenber this, but | was Chief of
Staff for former Council menber
Bl ondel | Reynol ds Brown, and you
hel ped us with a tour during our
staff retreat. And we thought
everything was very well put
together for us to really see
firsthand what's happening in the
prison system So | wanted to

t hank you for that on the record
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and to the entire team

We hear froma |ot of
i ndividuals, famlies a lot. W
had a | ot of constituent cases from
famlies. W do receive sone cases
fromtinme to tinme fromstaff as
wel | obviously regarding staffing
concerns. And | just wanted to
not ate that.

Very quickly | just
wanted to look at a fewthings in
your detail. So I'min Section 52
of the FY26 budget detail. 1"l
start with Page 34. That was the
O fice of Re-entry Partnerships
guestion. W just wanted to
recei ve additional information on
the re-entry work, and al so how
many fol ks are enrolled in any type
of wor kforce devel opnent program
currently in the prison system or
ot her certification program
because we know that skill building

from a workforce devel opnent
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perspective is really inportant
when we try to connect folks with
wor k upon rel ease?

So if you could tell wus
just how many inmates are currently
in a workforce devel opnent program
or certification program

COW SSI ONER RESNI CK
We'll get that information for you,
Counci | woman.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And | did see
the information about the CDL, a
|icensure certification programin
your detail and it was studied
year - over-year FY25 and '26. But |
know you all had nentioned | think
It was a year or two ago about a
bar bering programas well that
woul d give a certification skill to
inmates. |Is that up and runni ng?

DEPUTY COWM SSI ONER
BEAUFORT: No, that's not up and

running. We did have soneone cone
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down fromthe state to give us an
assessnment. But with the
transition fromthe fornmer Deputy
Conmm ssi oner of RTS and Deputy
Conmi ssi oner Jaco, we have to redo
it.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Just keep us
updat ed on that because | renenber
that comng up. It was either |ast
year or the year before.

DEPUTY COWM SSI ONER
BEAUFORT: It was | ast year, yep.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | renenber w thout
even | ooking through the transcri pt
that we tal ked about that
certification program But again,
| just wanted to note for the
record | did see the forklift and
the other certification.

If you all could just
not ate based on Page 21, this is

related to the Security and
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Oper ati ons program regardi ng | OD.
I[t's just 2 mllion. So it seens
plain. |If you could talk about the
| D nunber year-to-date this year
thus far?

DEPUTY COWM SSI ONER
BEAUFORT: | can get you the exact
nunber. But what | can tell you
off the surface our 10D, which was
intriple digits last year, is now
down to just small, |ow double
digits. So the I0Ds, they've been
com ng back to work. And what we
have changed is instead of we use
two work -- what do we call them --
yeah, work health facilities now.
So we now use two. Before there
was a backlog of getting folks in
for their appointnents. So we use
the Navy Yard al ong wi th anot her
center to get the officers and
staff seen.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And then | want
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to put three nore questions on the
record really quickly. You had a
noti ceabl e decrease in professional
services. |'mspecifically
referring to Section 52, Page 22,

agai n under Security and Operations

for Class 200. It was a little
nore than 2.285 mllion.
And so, | just wanted to

put it on the record that I'm
notating the significant decrease
In asking what it's for and where
you are with your mnority spend on
your professional services
contracts since it is a significant
portion of the security and

operati ons schedul e 200 detail ?

And then al so wanted to
ask about your vacancy all owance --
because | heard the bell, your
vacancy all owance because | noticed
how you noved around sone of the
positions in the Class 100 earlier

in the detail. And I'm

Page 312

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

specifically referring to Section
52, Page 18 and then Section 52,
Page 19 regardi ng the vacancy
al l onance. That will help ne
figure out that piece of the
puzzle. And then finally, how many
addi ti onal classes do you have
forthcom ng as far as new enpl oyees
that will be working?
COW SSI ONER RESNI CK
So far our goal, Councilwman, is
to put a class in the acadeny every
six weeks. So a class wll
start -- training is about 12-plus
weeks. So m dway through their
training, another class will start.
Once they graduate, soon after that
another class wll start. So we're
| ooking to do that, replicate that
t hroughout the rest of the year.
COUNCI LWOVAN @ LMORE
RI CHARDSON: (I naudi bl e) sorry.
Just the vacancy al |l owance because

literally I'"'mjust trying to put
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the pieces of this puzzle together
on Page 18 and Page 19. And | know
it's two different facilities. |
want to put that on the record I'm
aware there's two different
facilities, but | just wanted to
know your vacancy all owance so that
could help ne figure out why it's
listed this way for Schedul e 100?

COW SSI ONER RESNI CK
Sure, we'll get that for you.

COUNCI LWOVAN 3 LMORE
R CHARDSON: Ckay. All right.
Thank you.

Thank you so nuch,
M. President.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | menber Brooks.

COUNCI LWOVAN BROCOKS:
Thank you, Council President.

"' mgoing to skip

around. So ny first question is
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| ast July the departnent announced
that it had opened a nine-bed

i npatient unit for people in prison
custody at Jefferson Frankford
Hospital. But according to the
nmonitor's report fromlast week,
not a single personin a

Phi | adel phia jail was treated in
that unit until February of 2025
when the PPD -- | nean, the PDP
claimed three people were getting
medi cal treatnent there.

So how many peopl e have
been treated at this unit to date
and what kind of care are they
getting there? And why did you
guys open a nedical unit at
Jefferson Hospital? Then claim
after the unit was opened t hat
Jefferson couldn't offer surgical
care the unit was intended to
provide? And also, did you guys
i nqui re about what kind of care the

hospital could provide while
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pl anning to open this unit? Just
trying to get clarity around this.
COW SSI ONER RESNI CK
Thank you for that question,
Counci | woman. That was pl anned
wel | before |I got here. And that
Is correct, the hospital does not
provi de surgical services.
Additionally, we don't determ ne

the location of the hospital an

I ndi vidual goes to. If we have to
send an inmate out, we'll call Fire
Rescue or our provider will direct

whi ch hospi tal based upon the
services, so Fire Rescue determ nes
or our nmnedical providers.

W would ideally like to
have that unit full, but since that
hospi tal doesn't provide the range
of services or a full range of
services it's sort of limted. So
we have had conversations about
continuing the utility of

continuing that contract. W have
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had people there. They will open
it for us when we have what, two?

DEPUTY COWM SSI ONER
BEAUFORT:  Two.

COW SSI ONER RESNI CK
Two individuals. The hospital wll
open the unit and staff it with
nursing staff and our correctional
staff will be there. The point of
that unit is every tinmne we have to
take an inmate to the hospital and
t hey becone what we call an open
ward, meaning they're admtted to
the hospital, we have two officers
on each one of those open wards.

So if you have 10 open
wards, that's 20 officers. |If
there's nine in this ward, in the
secured ward at the hospital, what
do we have over there?

DEPUTY COWM SSI ONER
BEAUFORT: Five and one supervi sor.

COW SSI ONER RESNI CK

So it greatly cuts down on our
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staff burden. But considering that
we have had challenges filling it,
gi ven the services provided we were
questioning the utility of it.

COUNCI LWOVAN BROCOKS:
kay. Thank you for that. And
this is another question. W get
t hese questions fromthe conmunity.
So one of the questions is that why
when famlies are visiting
i ncarcerated friends and famly,
they can't take pictures?

COW SSI ONER RESNI CK
No, ma'am W used to have a
system where --

DEPUTY COWM SSI ONER
BEAUFORT:  Yes.

COW SSI ONER RESNI CK
You can di scuss that.

DEPUTY COWM SSI ONER
BEAUFORT: So pre-COVID we did have
a ticketing systemwhere they could
take pictures and it was a Pol aroid

and they would buy a ticket and
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what have you. Post-COVID when we
opened back up slowy inperson
visits, that was not sonething we
had a slot for. The objective was
to get famlies into the visiting
area and let them see their |oved
ones.

So that's something that
will cone down the line as we get
back into full operations. But
that was the reason why. That's
a --

COW SSI ONER RESNI CK
(I naudi bl e) .

DEPUTY COWM SSI ONER
BEAUFORT: Yeah, it was a whole
di stancing thing. And we had to
cut our nunmbers on how many peopl e
can be in the different jails
visiting roons at one tine. So
that was the reason why.

COUNCI LWOVAN BROOKS:  So
you're planning to reintroduce

t hat --
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DEPUTY COWM SSI ONER
BEAUFORT: That is definitely a
down-the-line plan to reintroduce
the picture-taking back into it.
And it won't be as before because
it's hard to get Polaroids. There
was a Polaroid type of systemthat
we had. Certain supplies you can't
get anynore. So we're going to
have to rethink how can we do it.

COUNCI LWOVAN BROCOKS:
Ckay. And | have one final
question. | would just go through
t he whol e thing and then you guys
can answer it. According to the
nost recent nonitor's report in
Decenber 2024, there was an average
of 751 backl og appoi ntnents. This
Is some of what Council menber
O Rour ke asked.

So the question is how
do you plan to tackle these del ays
due to the plan that is affecting

people's health and in sonme cases,
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pivoting to untinely deaths? And
our exanples are Andrew Drury died
on March 9th a little over a day
after he was transferred to Curran-
Fromhol d. He was then | abel ed as
an energency nedi cal case, and a
medi cal exam ner determ ned that
his cause of death was from drug

i ntoxication. So we were wondering
how t hree days from Kensi ngton he
died fromdrug intoxication while
in custody. And we were wondering
was he taken to a hospital or

medi cal treatnent during his tine

I n confinenent because that
happens.

And t he ot her exanple
was a Joshua M ster was arrested
and held in custody this past
Friday after trying to evade SEPTA
fare in Kensington. He died by
Sunday, and he had been in a
hospital but was rel eased.

Joseph Gabor was taken
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i n on a Kensington sweep and
shortly after he passed away.
Amanda Cahill was arrested in a
sweep, died a few days later. So
there's a pattern of peopl e being
arrested in Kensington and then
dying in jail not long after. And
in the case of Mchael MKinnis, he
di ed overni ght in an unsupervi sed
jail cell.

So what I'mtrying to
understand is are there new
policies and procedures that can be
put into place in order to end this
pattern of people dying from
opioid-related conplications in
jails?

And | know it's short-
staffed. | did the tour. |[|'ve
seen the whole thing, and |I' m not
ki nd of placing fault but we have
to find a solution. W can't
continue having deaths in the

pri son system around sonet hi ng t hat

Page 322

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

we could kind of plan for.

COWM SSI ONER RESNI CK: |
appreci ate the question,
Counci |l woman. So I'l|l answer your
first question first with respect
to our backlog. As | nentioned,
our backl og of onsite nedical care
is now below the goals set forth by
t he Federal court Rem ck nonitors.
So we are well bel ow those ranges
now. So we've nmet that and we wll
continue to neet that.

How we are neeting that
Is we have assigned a Maj or Deputy
War den who's in charge of access to
cares. He works with the YesCare
team and our custody staff to
ensure that people who have nedi cal
appoi ntnents cone out of their
units, conme off of their housing
bl ocks and are seen in their
appoi ntnents. So we're ensuring
that YesCare is also hiring access

to cares individuals who will work
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with that Major to do that work.

We have al so tackled our
external clinic trips. W've net |
bel i eve at 64% of them | ast nonth.
So that backlog is com ng down.

The report that you nentioned --
and the problemw th these nonitor
reports is because they | ook at a
snapshot in tinme. Then several
nonths | ater they issue their
report. The report is historic

al ready because we've already nmade
pr ogr ess.

So the progress that we
are maki ng now won't be reported
until Septenber because that's just
the way the timng of the nonitors
and the timng of the reports. So
the nunbers that you see in the
reduction of those backlogs will be
reported in the nonitor's reports
cone Septenber, but we're doing it
Now.

In addition, as | said
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we are working with USI to help
augnent our staff to take innmates
out to the community to have their
appoi ntnents and also to sit on the
open wards. That does two things.
It allows us to get those trips and
t hose services for the inmate
popul ati on, but also utilizing USI
allows us to keep staff at the
jails on housing areas, having
t hose areas open and having the
I nmates out-of-cell tinme increase.
It allows us to do those two
things. So I think that's ny
answer wth respect to how we're
tackling the backlog and I think
you can see fromthe nunbers that
t hose backl ogs are com ng down.
Wth the respect to the
cases that you' ve nentioned, as |'m
sure you can understand | can't
tal k about open investigations.
But what | will say is we have done

a nunber of things at the Prison
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System As | said, anybody who
cones in and scores a positive
score on the COA5 assessnent is

I mredi ately started on our nedi cal -
assi sted treatnent.

W' ve red-arnmband
everybody i n substance abuse
treatnment so they're easily
identified by our staff and nedi cal
staff on the housing units. W've
I ncreased nedi cal rounding on those
housi ng units and we are
undertaking a pilot programto
outfit all newly-admtted i nmates
wi th nmedi cal nonitoring devices
that will nonitor their vital
signs. And we will get alerts,
redundant alerts in different
places if an inmate is having a
medi cal incident and we will be
able to respond i medi ately.

COUNCI LWOVAN BROCKS:
I''mglad you guys are taking steps

in the right direction. And to the
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| ast -- sonething that you

menti oned about the hiring policy.
What does it |ook like? You said
you want a class every six weeks.
How is that going with recruitnent?

COW SSI ONER RESNI CK
So that's going amazingly well.

W' ve hired -- M. Robinson is our
recruiting coordinator, the
handsone man in the blue suit right
there. He works with our community
partners. He works w th Counci
staff. He works with school s,

busi nesses. He goes all around the
area to job fairs. W have the
ability to hire outside of the city
of Phil adel phia so we're recruiting
In other areas as well.

M. Robi nson al so works
with the Wiall s G oup, which was
the recruiting firmthat we've
associ ated wth who has expertise
in |aw enforcenent and corrections

to work with our background unit to
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expedite the cases. So what you're
seeing is we've had classes of 30
and then 40 and then 50 and now
it's 74, so we keep increasing the
nunbers in the class and the
frequency of the cl asses.

COUNCI LWOVAN BROCKS:
And what does the retention | ook
i ke?

COW SSI ONER RESNI CK
Qur retention rate is down to
single digits. | think it's been
runni ng between 2% and 3% W're
trying to do a lot for our staff to
make them feel valued, to make them
invest in their personal well -
bei ng, their professional well-
bei ng. We've changed where we do
our training. It's nowin a
updated state-of-the-art facility.

We opened a wel | ness
center for our staff. They can use
that facility to work out, to do

cardio. W've appointed a wellness
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director who will be providing

cl asses that staff say that they
want to have, whether it be weight

| oss, snoking cessation, healthier
eating, just things that staff have
an interest in to keep themon the
payroll .

COUNCI LWOVAN BROCOKS:
Thank you so much for that.

COWM SSI ONER RESNI CK
You' re wel cone.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes
Counci | nrenber Landau, then
Counci | nenber Lozada and
Counci | menber Young.

COUNCI LWOVAN LANDAU:
Thank you. Thank you so nuch.

First, thanks for being
here. Council President, | hope
you heard that they have an
exercise room a cardio roomand a

vari ety of other things so naybe
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we'll get that -- no.

COUNCI L PRESI DENT
JOHNSON:  Sure, as long as y'all
come on tine.

COUNCI LWOVAN LANDAU: |
wal ked right into that.

Ckay. | have three
guestions for you. And the first |
want to start with because you were
tal ki ng about recruitnent, training
your new cl asses for 12 weeks. |
wanted to tal k about how nuch
you're investing into de-escal ation
practices and ot her kind of
restorative practices or different
ki nds of justice to nmake sure that
we can resolve conflicts without it
getting out of control.

COW SSI ONER RESNI CK
So that is part of our use-of-force
training. W did have a |arge
class of crisis intervention
training, train the trainer. |

forget how many nont hs ago t hat
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was. That was brought on board, so
our staff now have been trained to
do that training. So we have

I ndi vi dual s who have al ready been
trai ned, deployed in the
facilities. And our staff at the
Trai ning Acadeny are certified to
do that training. So we rolled
that training out with the new

cl asses.

Goviously, the T
training is | think 40 hours. It's
an entire week. W rolled that
training -- we incorporated it into
the new cadet training when we're
tal ki ng about use of force. W
have | think about 12 weeks al nost,
our training.

One of the things that |
woul d Iike to see i s our acadeny
i ncrease. | know that doesn't
sound intuitive because it takes
| onger to get people in. But I

think if we train people, we
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provi de them nore training, we
prepare themfor what it is the job
we expect themto do, right. |
don't want to short-change training
and then people get inside the
jails and say, | didn't expect
this, you didn't prepare ne for
this. And after we've nade that
investnment in recruiting and hiring
and training, they |leave. So |
want to nmake sure people are
adequately prepared. And it's a
debat e anongst the people in this
roomw th nme about increasing the
| ength of our training. But
ultimately, | would like to get us
t here.

COUNCI LWOVAN LANDAU:
Thank you. Two nore questions.
One is | was unclear, we allocated
noney -- you requested | ast year
noney for body worn caneras. D d
you purchase thenf

COW SSI ONER RESNI CK:
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No, we did not.

COUNCI LWOVAN LANDAU
And is the intention to purchase
themthis year?

COW SSI ONER RESNI CK
Yes, it is.

COUNCI L\WOVAN LANDAU:

For all staff?

COW SSI ONER RESNI CK
Utimately, through the life of the
pl an, yes, for all staff. | think
the initial rollout with DC
Beaufort and DC Nash is we woul d
put themin the receiving room and
our special managenent areas first,
areas where we know we
traditionally have nore issues,
nore uses of force to protect both
staff and inmates. So those are
the areas where we will roll it out
first, and then as we nove on into
t he outyears, general population
areas.

COUNCI LWOVAN LANDAU:
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And is the intention that you
would -- I'"mthe head of the Tech
Committee. |Is the intention you
woul d store that data, that
footage, with the police
departnent's footage or you woul d
have your own storage for that?
COW SSI ONER RESNI CK: |
think it's our own storage. W
woul d pi ggyback off of the systens,
t he same vendors, but it would be
our storage.
COUNCI LWOVAN LANDAU:
And then the |ast question is do
you have an intention of using
drones in the prisons?
COWM SSI ONER RESNI CK
We have four drones currently.
They woul d be tethered to the
bui | di ngs. They woul d be up
essentially 24 hours a day weat her -
permtting and providing realtine
noni tori ng of the external

facility.
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COUNCI L\WOVAN LANDAU:
That's great. Thank you very nuch.
"' mgood for now.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Lozada.

Chai r recogni zes
Counci | renber Quetcy Lozada.

COUNCI LWOVAN LQOZADA:
Thank you, Council President.

| just want to get these
two questions on the record.
They're not related, but want to
make sure that |I'mable to respond
to fol ks who have made inquiries.
Nunber one is how nuch are
i ncarcerated individuals getting
paid for work detail ?

Nunmber two, according to
your testinony there was an average
rate of 120 daily out-of-service
cells in 2024. Wat is that nunber
now? And then when we | ast spoke,
60% of the popul ati on was

subst ance- abuse dependent. Has
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t hat nunber gone up, stayed the
same or has it got down?

COW SSI ONER RESNI CK
"Il address your | ast question
first, Councilwoman. | think if
you said 60% ny records showit's
70. So if that's the case, it went
up. Wth respect to innate pay, |
believe we're paying $2 a day. And
our out-of-cell nunbers, | am not
sure what --

COUNCI LWOVAN LOZADA:
You said $2 a day?

DEPUTY COWM SSI ONER
BEAUFORT: Yes, it's $2 a day for
our general work. And then our
specialty work wi thin our
I ndustries area, they actually get
pai d by the hour based on the
craft. Sonme of it is $0.45 an hour
and sone of it is | think $0.55 an
hour .

But general work which

is general cleaning, food service,
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that's $2 a day. It actually went
up. It used to be $1.50. As of
| ast year it was $1.50 a day and we
asked for the increase, which it
went up to $2 a day.

The out-of -work cells
that you see, we are actually in a
capital project. W have sone cel
doors that are nechanical in nature
that we had to change all of the
notors and all of the sliders.
They don't open up |like a requl ar
door do. These actually slide. So
that project is ongoing. So that's
the out-of-cell nunbers that you
see. But it's down to only 60 now.

COUNCI LWOVAN LOZADA:
607?

DEPUTY COWM SSI ONER
BEAUFORT:  Yes.

COUNCI LWOVAN LOZADA:
And I'msorry. | didn't hear your
subst ance abuse nunber.

COWMM SSI ONER RESNI CK
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70%

COUNCI LMOVAN LOZADA: |t
went up. GCkay. Thank you. Thank
you. | just wanted to get all
three of those on the record.

Thank you, M. Chair.

COUNCI L PRESI DENT
JOHNSON: We' ||l be at ease.

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON:  Chair recognizes
Counci | renber Young.

COUNCI LMAN YOUNG  Thank
you and good afternoon. Just a few
guestions just about the workpl ace
envi ronnment there up at our
prisons. Can you tell us is there
a difference in pay between
of ficers who work 12 hours versus
of ficers who work 8 hours?

COW SSI ONER RESNI CK
Yes, Counci | man.

COUNCI LMAN YOUNG Wy

is there a difference in that pay?
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COW SSI ONER RESNI CK
The way our contract works is we go
before a panel of arbitrators. The
Uni on makes a proposal, the Cty
makes a proposal and three
arbitrators craft a contract for
us.

COUNCI LMAN YOUNG  But
their rate is the sanme or is the
rate different?

DEPUTY COWM SSI ONER
BEAUFORT: The rate is the sane.

COUNCI LMAN YOUNG.  The
rate is the same?

DEPUTY COWM SSI ONER
BEAUFORT: Yes, the rate is the
same based off of their years of
servi ce.

COUNCI LMAN YOUNG  So
even if I'mworking a 12-hour day
or an 8-hour day, | still get that
sanme rate?

DEPUTY COWM SSI ONER
BEAUFORT: So if I'ma 10-year

Page 339

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of ficer and you're a 10-year
of ficer, we both have the sanme fl at
rate. But you chose to stay at
your 8-hour post five days a week
wi th weekends of holidays off and |
chose to do the 12-hour post. |I'm
getting extra noney because, one,
"' mdoing four hours nore. And
based off of that arbitration, they
got alittle nore noney in their
differential. So that's what you
see the difference at.

COUNCI LMAN YOUNG  Ckay.
Thank you. Can you tell us about |
know we have this shortage, but can
you tell us about the standards
t hat you have when doi ng
recruitnment? Because ny office has
gotten infornmation that standards
have extrenely and drastically
| ower ed, which created sone of the
Issue with retention because sone
of the fol ks who are applying may

not be strong enough, right, or
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have that nentality to work there
in that type of environnent.

| mean, | was told that
there was fol ks who were close to
400 pounds who were applying, folks
who don't speak English who are
appl yi ng wi t hout any assi stance and
folks who are in their 70s, right,
who are applying for these jobs.
So could you talk to us about sone
of the standards?

COW SSI ONER RESNI CK
Sure. So | don't know that --
well, you need to speak English to
be able to work at the Phil adel phi a
Departnment of Prisons and there is
a physicality portion of the
training, so you need to pass al
of the acadeny training and part of
that is physical fitness.

COUNCI LMAN YOUNG  But
were they | owered was the question.
Were those different standards

| owered in order to all ow sone nore
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folks to be hired to kind of fill
t hose jobs?

COW SSI ONER RESNI CK
DC Beaufort can address that. |
bel i eve that sonme of the standards
were rel axed just to get |arger
applicant pools. But again, like I
said those applicants could apply,
but you still have to pass all the
training. But DC Beaufort can
speak to that.

DEPUTY COWM SSI ONER
BEAUFORT: Yes, Councilnman. As you
know when we were in our crisis
node two, three years ago and we
were putting out job announcenents,
we were getting nothing. |If we put
out a job announcenent and let it
run for the standard two weeks, we
may have gotten 200 peopl e that
applied. Once we vetted themthe
way we nornmally do, we wouldn't get
anyone. So we had to try to | ower

sonme standards as to get a bigger
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appl i cant pool.

So what did that entail?
Wll, there used to be a witten
test, a witten civil service test
to becone a correctional officer.
That test is nonexistent right now.
We did have to relax sone of the
wei ght requirenment because we were
not getting anyone for this
particular field, this particular
profession. So we did have to
relax it.

But what do we do on the
backend? So on the backend our
trai ning acadeny, so to nake sure
that the person can pass the basic
skills while in the training
acadeny, they had to pass their
physi cal fitness requirenents,
their weapons requirenents, their
testing requirenents. And if they
didn't neet any of those
requi rements, then of course they

didn't make it past their
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probationary period, but that's
where we're at right now

COUNCI LMAN YOUNG  Can
you talk to us about the air
exchange that happens? There are a
| ot of inmates who snoke what ever
they snoke in jail, right. [It's
not just cigarettes and marijuana.
It's other chemi cals that they're
snoki ng and that is affecting the
correctional officers as well who
I nhal e these things.

So can you tell us about
the air exchange at the Prison
System and what can be done to
protect sone of the correctional
of ficers?

COW SSI ONER RESNI CK
Sure. DC Beaufort can talk to you
about the systemfor air exchanges.
But et ne just address the fact of
the portion about contraband. So |
did nmention earlier that we've

acqui red machines in our mailroons
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that wll check all the incom ng

mail to determne if it's been

adultered with any substances. |If
it's legal mail, we let the inmate
and the sender -- because it m ght

not always be a legitimte |aw
firm-- know that the mail has been
confiscated and it's returned or
destroyed and the inmate is
notified.

Gher mail, if it's
adultered, if there's any problem
with it, the inmate's notified and
it's destroyed. W have as | said
I ncreased our canine unit, and we
have a unit specially assigned to
detect and interdict contraband.

We have an Entry Procedures Unit
now t hat checks all staff, al
contractors, all visitors com ng
into the facility. So we're making
a huge push and a huge concerted
effort to reduce the amount of

contraband avai |l abl e and t hen make
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t he environnent safer.

But in the incidents
where i nmates are snoking, which
they shouldn't be, DC Beaufort can
talk to you about the process of
ai r exchanges.

DEPUTY COWM SSI ONER
BEAUFORT: Yeah. So the
facilities -- three of the major
facilities, CFCF, RCF and PICC
which are air-conditioned jails,
have a system where when they start
snel ling snoke, the staff snell
snoke, they nmake the call to the
shift commander and nmi ntenance and
t hen the mai ntenance team can
reverse the air, in which case they
let fresh air cone in from outside
whi ch w Il vacuum out sone of the
bad air. It's not a perfect
system but that's what we do.

The second thing is
wherever the area is we start the

search process. The search
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process, the housing area that was
snmelling the snoke, we need to do a
search on that area to see if we
can find the contraband. Now, nost
of the tinme they know we're
starting the search process, the
flushing of the stuff goes, you
know, commences. That's how t he
ai r exchange process worKks.

Now, at the Detention
Center, partial of the Detention
Center is air-conditioned. The
dormtory side which will be
air-conditioned shortly, is fresh
air comng in through the w ndows.
The Detention Center is all w ndow
made. So of course we open the
wi ndows. W use big fans there to
try to get the snoke out of the
area. But | want to be clear with
sonething. |It's not like you're
wal ki ng through a plunme of snoke.
That is not the case, but the snell

is the snell. Ckay.
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And we encourage staff
the m nute you snell sonething, say
sonething. Don't let it perneate
in the air too long. Say sonething
i mredi ately so we can start the
pr ocess.

COUNCI LMAN YOUNG  Thank
you. And | only ask that question
because | know again it's not just
i ke marijuana or cigarettes.
Peopl e are snoki ng K2, snoking
chem cal s, whatever chem cal s they
get their hands on. And so, that
affects the air quality for
everyone in there, right. And so,
just want to nake sure that these
systens in place are actually
working to clear the air because, |
mean, soneone di ed because of that,
right, an officer died because of
that right. So we just want to
make sure that these things are
cl ear.

COUNCI L PRESI DENT
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JOHNSON:  You're finished, Mmnber
Young?

COUNCI LMAN YOUNG  Yes,
M. President. Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Majority Leader Richardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so much, Council President.

| just wanted to put on
the record I have this witten on
nmy sheet for thank yous and |
neglected to say it in ny
transition. But | wanted to thank
Davi d Robi nson for all of his work
in helping really deep touchpoints
in the community that help us reach
out to fol ks who wouldn't typically
be interested in being a part of
this work. So | wanted to say
t hank you to David Robi nson. And

like | said, | had it witten down
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on ny paper and just was goi ng back
down nenory | ane thinking about
that last visit and just how great
you were to our team First Deputy
Conmmi ssi oner Beaufort. So thank
you, Davi d Robi nson.

And | al so just wanted
to state for the record based on
Counci | menber Young's question
because | was reviewng this in the
detail as well on Section 52, Page
21 under Schedul e 100 regarding the
anmount of full-tinme positions, and
t hat was anot her reason why | asked
about the vacancy al |l owance because
of the FY26 budgeted positions.

And then overtinme which we know is
around 34 mllion. And the shift
and stress differential, so is that
one in the same or it's just listed
under the sane pot of noney, the
shift and the stress.

DEPUTY COWM SSI ONER
BEAUFORT: Yes. It's listed under
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t he sane code, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And | got that
off of the sanme page with the 10D
guestions. So when he brought it
up, | just wanted to nake sure |
got that on the record. But thank
you very, very much

And t hank you, Counci
Pr esi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Any ot her questions or
coments from nenbers of the
Commttee? Menber Harrity?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  Ckay. Well, thank you
very nmuch for your testinony.
Continue to keep noving forward the
progress that you're nmaking.

COWM SSI ONER RESNI CK
Thank you.

DEPUTY COWM SSI ONER
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BEAUFORT: Thank you.

COUNCI L PRESI DENT
JOHNSON:  The Chair recogni zes
Counci | renber G I nore Ri chardson
for a notion on the public hearing
and neeting on the bills and
resol utions before the Commttee
today stand in recess until Apri
15, 2025 at 10:00 a.m

COUNCI LWOVAN d LMORE
RI CHARDSON: So npved,
M. Chairman.

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills
and resolution before the Commttee
today stand in recess until
Tuesday, April 15th at 10:00 a.m

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?
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(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it and the
notion carries. This Commttee
will stand in recess until Tuesday,
April 15th at 10:00 a.m Thank you
very much everyone for being here.

(Conmittee of the Wole

concluded at 3:40 p.m)
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