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COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing and public neeting of the
Comm ttee of the Wl e regarding
Resol uti on Nos. 240888, 240889,
240986 and 181014.

M. Christmas, will you
pl ease call the roll.

THE CLERK: Counci |l man

Squi l I a.

COUNCI LMAN SQUI LLA:
Present.

THE CLERK: Council Lady
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .

THE CLERK: Counci |l man
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Jones.

Present.

Young.

Present.

Driscoll.

Lozada.

Present.

Bass.

Phillips.

Present.

O Neill.

COUNCI LMAN JONES:

THE CLERK: Counci | man

COUNCI LMAN YOUNG:

THE CLERK: Counci |l man

(No response.)

THE CLERK: Council Lady

COUNCI LWOVAN LOZADA:

THE CLERK: Council Lady

(No response.)

THE CLERK: Counci | man

COUNCI LMAN PHI LLI PS:

THE CLERK: Counci | man

(No response.)
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THE CLERK: Council Lady

G | nore Ri chardson.

Rl CHARDSON:

Thonas.

Present.

Harrity.

Present.

Landau.

Br ooks.

O Rour ke.

Present.

COUNCI LWOVAN G LMORE

Present.

THE CLERK: Counci |l man

COUNCI LMAN THOVAS:

THE CLERK: Counci |l man

COUNCI LMAN HARRI TY:

THE CLERK: Council Lady

(No response.)

THE CLERK: Council Lady

(No response.)

THE CLERK: Counci | man

COUNCI LMAN O ROURKE:

THE CLERK: Counci

Pr esi dent Johnson.
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COUNCI L PRESI DENT
JOHNSON:  Present. Thank you very
much, M. Christmas. A quorum of
the Committee is present and this
hearing is now called to order.

M. Christmas, will you
pl ease read the title of the first
resol ution.

THE CLERK: Resol ution
No. 240888, appointing Rick Carrion
to the Board of Directors of the
Gty Avenue Special Services
District.

Resol uti on No. 240889,
reappoi nti ng Howard Wirzak to the
Board of Directors of the Gty
Avenue Special Services District.

Resol uti on 240986,
appointing Gary Brandeis to the
Board of Directors of the City
Avenue Special Services District of
Phi | adel phi a and Lower Meri on.

And Resol ution No.
181014, calling for the Council
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Commttee of the Whole to convene
publ i c nmeetings and public hearings
pursuant to the Educati onal

Suppl enent of the Phil adel phia Hone
Rul e Charter to reviewthe

adm ni strati on, nanagenent,
operation, and finances of the
School District and adopt plans to
coordinate the activities of the
Board of Education, the Mayor and
the Gty Council for the

I nprovenent and benefit of public
educati on i n Phil adel phi a.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

This nmorning we w ||
first consider three resolutions to
appoi nt and reappoint directors to
the Gty Avenue Special Services
District. After considering the
Cty Avenue appoi nt nent
resolutions, we will hear testinony
on Resol ution No. 181014 to review

the adm ni strati on, nanagenent,
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operations and finances of the
School District of Phil adel phia.

Before we call our first
witness, | would |ike to recognize
Counci | mrenber Jones for any remarks
he woul d |i ke to make concerning
the Gty Avenue Special Services
District resolutions.

COUNCI LMAN JONES:  Thank
you so nuch, M. President.

As ny col |l eagues know
fromaround the city, Speci al
Services Districts augnent the
regul ar services that are done on
behal f of commercial corridors. In
the case of City Avenue, they're
one of the nost exenplary Speci al
Services District | can inmagine.
And | speak fromauthority of
havi ng been the President and CEO
of the Phil adel phia Commerci a
Devel opnent Cor poration, which was
responsi bl e for over 100 commerci al

corridors in the city of
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Phi | adel phi a.

| also state that as we
start to |look at the long-term
viability of these commerci al
corridors, these services districts
al so serve in a planning capacity.
A report was done on Cty Avenue
that said that density and traffic
calmng were two of the priorities.
And as you | ook on both sides of
Cty Avenue, working with our
partners in the county, you're
starting to see nore and nore
devel opnent .

W had to say goodbye to
Lord & Taylor, but we are getting
nore residents in the area to work
fromthe Schuyl kill Expressway al
the way down to St. Joe's
Uni versity, so they coordi nate and
col l aborate with the existing
busi nesses, comrunity organi zations
and universities, so we are

t hankful for what they do keeping
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us safer, cleaner and greener.
Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

WIl M. Christmas
pl ease call Brian Fensternaker,
Presi dent and CEO of the City
Avenue Special Services District.

(Wtness approached
Wtness table.)

MR. FENSTERVMAKER:  Good
nor ni ng, Council President Johnson
and Counci | nenbers and
Counci | renber. Thank you for the
ki nd words, Council menber Jones.
My nane is Brian Fenstermaker. |'m
Presi dent and CEO of the City
Avenue Special Services D strict
here to testify on Resol ution
240888 with M. Rick Carrion,

Resol ution 240889 with M. Howard
Wir zak and Resol ution 240986 with
M. Gary Brandeis.
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| did submt witten
testinony, but |I'm happy to provide
alittle bit of an overview of what
we do. And again thank you,
Counci | mrenber Jones, for kind of
hi ghli ghting the work that we do
wi t h Phil adel phia and Lower Merion
as a conveni ng organi zati on.

We're about 2.7 mles
| ong, running from76 to 63rd
Street enconpassi ng about 400
different parcels on both
Phi | adel phia and Lower Meri on.
W' ve done about 16 mllion in
public inprovenents with capital
i nprovenents and | andscapi ng work
as well as retail strategies, so
we're really involved in making
sure it is a clean, green and
hospitality-focused district and we
continue to work and strive to make
t hat happen.

As you know, we can't do

that w t hout our Board nenbers, and
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we're putting forth three Board
nmenbers today, M. Wrzak who has
been a long-tine standing Board
menber and was really a
reappoi ntnent, and M. Rick Carrion
who is a new -- the Vice-president
of all of TD Bank's Phil adel phi a
mar ket, so we're happy to have him
come on board as well as M. Gary
Brandeis who is now back in Cty
Avenue District representing the
Marriott on Gty Ave, but nost
notably sone of his scholar hotels
t hroughout the state. So we're
really happy with the new Board
menbers conming on allowing us to do
our work. Happy to answer any
gquestions at this tinme, so thank
you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch for
your testinony.

Any questions or

comments from nenbers of the
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Comm ttee?

The Chair recogni zes
Majority Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Counci
President. And thank you,
Counci | menmber Jones, to our
Di strict Council person and ny
col | eague.

And al so to you, Brian.
| just wanted to put on the record
the work that you all have been
doing on the City Avenue corridor
and just say thank you for
responding to the cormunity's calls
and wor ki ng wi th Counci | nenber
Jones and al so working with ne
regardi ng sone of the overarching
concerns that continue for the
Phi | adel phi a County side of the
Cty Avenue Special District.

| just wanted to put two

things on the record as we continue
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to work through sone of the
overarchi ng chal l enges in that
comunity relative to traffic
safety and just putting that on the
record because we know we had an
incident with a University student
on City Avenue | think between 54th
and Cardi nal Avenue, which is
directly south of the current
construction site but also sort of
north of where nost of the economc
devel opnent activity i s happening
currently.

And in addition to that,
| wanted to, just if you could for
me because | don't have the list in
front of me, if you could go over
the entire list of all the nenbers
of the Gty Avenue Special Services
District now.

MR, FENSTERMAKER:  Sur e.
Il wll try to do ny best off the
top. At least on the Phil adel phia

side, we'll go fromthere, would be
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Presi dent McConnell of St. Joseph
Uni versity. It would be Bernie
Prazeni ca, a General Mnager of
6abc. It would be -- well,

M. Wirzak who's a reappoi nt nent.
And then on the -- so we have nine
and nine on each side, so these
wll be --

COUNCI LWOVAN @ LMORE
RI CHARDSON: N ne and ni ne.

MR. FENSTERMAKER: - -
the three, yeah. So these are an
addi tional three, Jeff Gol dstone
who' s al so on the Phil adel phia side
as well. On the Lower Merion side
we have Richard CGottlieb of
Keyst one Devel opnent. W have Duke
Kennedy, it is a real estate firm
Corporate Realty Sol utions.

We have Mark Brennan of
Federal Realty. W have --

COUNCI LWOVAN @ LMORE
RI CHARDSON: And for the record,

that's the organi zation currently
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doi ng the housi ng devel opnment in
t he shopping center?

MR, FENSTERMAKER
Correct, Lord & Tayl or.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MR, FENSTERMAKER:  And
t hen we have Nat han Muchni ck, who
owns properties on both sides of
Phi | adel phi a and Lower Merion --

COUNCI LWOVAN G LMORE
RI CHARDSON: WAait. Can you repeat
t hat nanme?

MR FENSTERMAKER
Nat han Muchni ck.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MR, FENSTERMAKER:  Yep
That woul d be at the corner of
Bryn Mawr on both sides of the
street there.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MR, FENSTERMAKER: Joe
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Kender, Vice-president of
Governnent Affairs for St. Joseph
Uni versity on the Lower Merion

si de.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  You said Joe?

MR, FENSTERMAKER:  Joe
Kender .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Kender. kay.

MR. FENSTERMAKER W
have Jonat han Spergel w th Manko,
Gol d which is an environnental |aw
firm

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ckay.

MR, FENSTERMAKER W' ve
recently had wth the sale of the
Ti shman property, which is 123
Bal a, we had Janet G uliani who
just recently stepped down and
we' re nmaking a reappointnent there
as well. That's on the Lower

Meri on side.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: On the Lower Merion
Townshi p si de.

MR. FENSTERMAKER:  Yeah,
mmhmm  And we're | ooking to al so
i ncl ude Mack Property which owns
the Presidential City noving
forward, so we will be looking to
bring those in front of you at sone
poi nt when that space becones
avail able as well. | think we're
still off a couple --

COUNCI LWOVAN 3 LMORE
RI CHARDSON: That woul d just be one
nore for the Lower Merion side.

MR, FENSTERVMAKER:  One
nore for Lower Merion side, |I'm
trying to --

COUNCI LWOVAN 3 LMORE
RI CHARDSON: And so, for the three
resol utions that we are considering
today, that would be three on the
Phi | adel phia County side in

addition to the President of
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St. Joe's, Bernie Prazenica from
6abc, M. Wirzak who's a
reappoi ntmrent, that would be three
plus three is six. Jeff is seven,
SO --

MR. FENSTERMAKER: And
Dr. Jay Feldstein with PCOV
Presi dent of PCOM

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Pr esi dent of PCOW?

MR. FENSTERMAKER:  Yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:. Ckay. And then it's
just -- and one nore.

MR, FENSTERVMAKER:  One
nor e?

COUNCI LWOVAN d LMORE
RICHARDSON: Is it open or it's
filled?

MR, FENSTERMAKER: It's
filled.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And so, the only

thing --
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MR, FENSTERMAKER
Howard's a reappoi nt nent.

COUNCI LMOVAN G LMORE
Rl CHARDSON:  Par don ne?

MR, FENSTERMAKER
Howard Wirzak' s a reappoi nt nent.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Yeah, Ber -- you said
who i s the reappoint nent?

MR FENSTERMAKER
Howard Wirzak with H lton

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ch, okay. Okay. All
right. | have it here. So then
that would be nine. Wth the three
it would be nine?

MR. FENSTERMAKER:  Yeah.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. And so, the
only thing that I would
respectfully request as we nove
forward -- and | amin support of
these three resolutions for the

record. And | amin full support

Page 19

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of Counci |l mrenber Jones who's ny
District representati ve.

But the only thing that
| woul d request noving forward is
that we see nore diversity on the
Board and on the Phil adel phia side
of the Board. There are not nmany
wonen represented on this Board at
all outside of St. Joe's President.
| think she may be the only one.

MR. FENSTERMAKER:  Yeah.

COUNCI LWOVAN Gl LMORE
RI CHARDSON: And then in addition
to that, | don't know -- is there
any person of color or African
Anerican who's on this Board?

MR. FENSTERMAKER  So
M. Carrion is Hispanic. W did
have two wonen who stepped down on
t he Phil adel phia side, which is why
the two new appointnents canme in so
we're working wwth that as well
W are trying to nake a youth

novenent as well as diversity
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movenent, so we're aware of those
situations. And we'll |ook forward
to kind of noving forward and

| ooki ng for suggestions on that end
as wel | .

This is sonething of ny
concern when | cane on as well. |
will say that we do have sone
limted -- because the parcels are
limted on the Phil adel phia side
and that does |limt kind of our
choi ce selection on that side of
the street.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, | understand. And
| want to say for the record you
have been very great working with
the comunity and working with us
responsive to phone calls. But |
do think it's exceedingly
inmportant. It's 2024.

MR. FENSTERMAKER:  Yep

COUNCI LWOVAN G LMORE
RI CHARDSON: W got to have
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diversity on these boards. W have
to have a diversity of thought at
the table when we are naking
deci sions for communities that are
much nore diverse than the
conposition of the board currently.
And so, |I'lIl say for the
record that I amin support of the
three resolutions that are before
us today, but I'mdoing so wth the
thought in mnd that in the future
that we add additional diversity to
this Board. And | know that's
sonet hi ng that Council nenber Jones
has al ready been working on and |I'm
fully in support of that, but |
have to state that for the record.
These appoi ntnents cone
across this body. |It's 18 people
on both Phil adel phia County and
Mont gonery County, and we recogni ze
the challenges relative to the
owner shi p perspective. | get that,

because ny uncle used to own one of
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the gas stations on Conshohocken
Avenue who lives in Bryn Maw. And
so, | understand the sort of real
estate chal |l enges that present
thensel ves currently on City
Avenue.

But | just want us to be
m ndful in the future of ensuring
that we are keepi ng wonen at the
tabl e and people of color at the
tabl e and Bl ack people at the
tabl e, particularly because that
communi ty on the Phil adel phia
County side is predom nantly Bl ack.
Ckay.

MR, FENSTERMAKER
Under st ood.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you very, very
much. Thank you, Counci |l menber
Jones.

And thank you, Counci
Presi dent.

COUNCI L PRESI DENT
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JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | mrenber JimHarrity.

COUNCI LMAN HARRI TY:  Oh,
I'"'msorry, Council President. |
don't have any questions for
this --

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | mrenber Curtis Jones, Jr.

COUNCI LMAN JONES:  Thank
you again, M. President. And
t hank you, Menber G | nore
Ri chardson, for that observation.

But | would al so put on
the record one of the challenges in
that commercial corridor is that to
ny know edge there's only one
person of color and a fenal e that
owns property along that commerci al
corridor soit's alittle nore
difficult. And one of the focuses
we need to place is on economc

devel opnment and naki ng sure that
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there is that diversity anong
bui | di ng owners and apart nent
owners and those kinds of things.

My question to you on
the Lower Merion side how many
units are under construction as we
speak?

MR. FENSTERMAKER: W
have -- well, in the Business
Journal as of |ast Friday was
anot her project comng online at
111 Presidential that will be 425
units. It's a $21 mllion
acqui sition through Hanover G oup,
so that'll be a | arger project
com ng right at the corner just off
of Presidential Boulevard at 111.

1, 2 and 3 Bala are
under devel opnment. | think we'l]l
see a hotel conme on there first.
And then fromthere we'll see sone
addi ti onal residential and kind of
commercial retail. And then the

200 units which is at the Lord &
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Tayl or space w Il be noving
forward. W see that opening in
2026. And these are all m xed-use.
We're actually bringing down the
bi g bl ocks.

And so, any parking | ot
you see anything at |east on the
Lower Merion side we'll be getting
a new streetscape as well as a
smal l er block, so it wll be
wal kabl e, pedestrian-friendly
focused. And so, we're bringing in
kind of retail that'll attract that
ki nd of demand as wel .

COUNCI LMAN JONES: Do
you have a nunber of new units that
you know of ? | know t he
devel opnents, but new --

MR, FENSTERVAKER | can
share that with you when | get back
because all the projects -- we did
have Keystone who was | ooki ng at
doing a | arger scal e devel opnent.

They' ve scal ed that back given
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econom ¢ conditions. And so, that
proj ect was going to have about
anot her 200 units. | think it's
just going to be a strictly retail
play at this point. But | can get
back to you with sone firmer
nunbers.

And we have sone ot her
additional smaller units of 86 here
and anot her 30 in another spot on
Bala Ave. | can kind of give you
t hose nunbers as what we have in
front of Lower Merion Township at
this point, but I can give you
those and see what it is. But
there i s devel opnent, yes.

COUNCI LMAN JONES:  So to
nmy At-large nenbers, great space on
the Philly side to live, work and
play and we wel conme you in the 4th
District.

Thank you,

M. President.
COUNCI L PRESI DENT
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JOHNSON:  You' re wel cone.

The Chair recognizes --
| had a quick question though
before | recogni ze the next nenber.

Are there any comrunity
menbers a part of the Gty Avenue
Special Services District? 1Is
there representation fromthe
comunity?

MR. FENSTERMAKER: On
the community side? It's just
property or business owners at this
point. That's what the byl aws
state.

COUNCI L PRESI DENT
JOHNSON:  That may be sonething to
consider. Now, although |I'mfrom
Sout h Phi | adel phia, but nmy famly
al so comes fromthe 5300 Bl ock of
Lebanon Avenue, so | used to go
catch crayfish over there at
Lankenau Hospital in the back,
right, so | know the area.

And | think as tinme went

Page 28

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

al ong, the lack of Bl ack businesses
along City Line Avenue is the
result of the devel opnent that has
taken place over a period of tine.
And so, it's going to be a
chal l enge as tinme going forward,
right, that balance out that Board
wi t h busi ness owners as Council man
Jones who cones from PCDC

Phi | adel phi a Commerci al Devel opnent
Cor poration, who has a background

i n supporting small businesses, but
that may take sone tine.

And in the neanwhile, ny
recommendati on as a thought woul d
be it shouldn't just be limted to
j ust busi ness owners. In South
Phi | adel phi a we have the Speci al
Services District and the Stadi um
We have all four sports teans.
However, we have representation
fromthe vari ous nei ghborhoods in
Sout h Phi | adel phia that are

i npact ed by everything that takes
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pl ace in the Stadi um Speci al
Services District, so it may be
sonething to consider just in terns
of equal representation at the

tabl e.

And we can't inpress
upon you how inportant it is
because as we | ook at and we read
Project 2025, right, there is a
novenent in Anerica to reverse
t hrough policy Black, Brown and
wonen from being at the seat of the
tabl e of power and progress in
Anerica. And so, | echo the
sentinments of ny Majority Leader
Counci | woman Kat herine G | nore
Ri chardson as well as ny
col | eagues. | know that we're al
feeling the sane thing. And so,
that could be sonething to take a
| ook at to kind of expand your
footprint in that area in terns of
representation on both sides

equal | y.
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MR. FENSTERMAKER:  Yes,
| think it is inportant to nyself
as a whole. For one, | had
background working in this area. |
wor ked at the Enterprise Center for
seven years before com ng over.
And the other piece is we do work
with the Bl ack Busi ness Showcase
and do a lot of work trying to
bring up mnority-owned busi nesses
Wthin the district, so we're
wor ki ng on that heavily and
recruiting and trying to get things
Ssituated that way. So it is
sonething at the forefront of what
we do. And our staff is nostly
mnority.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you very
much.

The Chair recogni zes
Counci | menber Ant hony Philli ps.
But, M. Harrity, your button is on

so am| calling on you?
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CVH  (Gestured).

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you, sir.

The Chair recogni zes
Counci | menber Ant hony Phillips --
and your button is still on, sir.
But 1'mgoing to call Council nenber
Ant hony Philli ps.

COUNCI LMAN HARRI TY:
(I naudi bl e).

COUNCI LMAN PHI LLI PS:
Good norni ng, Council President.

| just had a really
qui ck question because | guess it's
been burning in ny mnd since
you're here. Wth Cty Avenue
bei ng a maj or thoroughfare and
sonething | drive often, what
specific initiatives are being
taken to alleviate traffic
congestion, inprove pedestrian
safety along the corridor and w |
this Board be able to help with

wor king on that? That's pretty
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much the only question | had
because | know it's a major, mmjor
t horoughfare and there's a | ot of
traffic and there are pedestrian

i ssues when it comes to safety.

MR. FENSTERMAKER:  So
one of the pieces -- at the anchor
end | guess at Lancaster we have
Lankenau Medical Center, which is a
heavy driver which isn't in our
district. And so, it does pull a
ot of traffic of different hours
and tines a day.

And then there's the
devel opnent of the St. Charles
Sem nary at sone point in the
future as well. So we understand
that there is a traffic issue.

W' ve been doi ng a nunber of

I nprovenents, capital inprovenents
al ong that regarding streetlight
and infrastructure to kind of help
t hat .

We just conpleted a $3.4
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mllion reconnection of Mynunent
Boul evard on the other side of
Target. That was a project that we
did. W do understand that and
we' re hoping that with sone of
t hese new devel opnents coni ng
online that people will park their
cars and walk. We are well in
tracking kind of these things.

| will say within the
first quarter of '25 the Bal a
Cynwyd Bridge will be down to one
| ane each way and that is a PennDOT
project. And so, we won't be able
to do anything with traffic for
about two years after that because
it'll be down to one |lane, so we'll
definitely bottl eneck between
Conshohocken State Road and Bal a
Ave.

So ny apologies in the
future, but it's one of those
t hi ngs when the bridge is falling

down we need to have that taken
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care of. And so, it is sonething
on top of mnd for us as well.

COUNCI LMAN PHI LLI PS:
Just thank you. One lane, you said
one | ane across that bridge?

MR. FENSTERMAKER: 1t'1|
be down to one | ane each way for
about two years.

COUNCI LMAN PHI LLI PS:

Ch, all right. Well, we've got to
gear ourselves up for that,
Phi | adel phi a.

Thanks a | ot, Counci l
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes
Counci | mrenber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Good afternoon, Brian.
| just wanted to chine in on this
i ssue of allow ng community

representation on the Board in a
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way that would hel p expand the
di versity and probably the quality
of the work. [If that
representation were there, to say
that the University City Speci al
Services District as you know
i ncludes all of the major civic
associ ations or representation from
all of the nmjor civic associations
in the area as well as the
institutions and the nmaj or business
entities so there's a precedent for
that as you're thinking about
novi ng forward.

MR. FENSTERVAKER:  Ckay.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

MR. FENSTERMAKER
Great. Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Any ot her questions and
comments from nmenbers of the

Comm ttee?
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(No response.)

COUNCI L PRESI DENT
JOHNSON:  Hearing none, are there
any other wtnesses to testify on
Resol uti on Nos. 240888, 240889 and
2409867

(No response.)

COUNCI L PRESI DENT
JOHNSON:  Hearing none, we will now
go into our public neeting to
consider the action to be taken on
t hose resol utions.

M. Christmas, would you
pl ease call the roll.

THE CLERK: Counci | man

Squi |l I a.

(No response.)

THE CLERK: Council Lady
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present -- | nean, aye.

THE CLERK: Yes, ma'am
Counci |l man Dri scoll.

(No response.)
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Lozada.

Present.

Bass.

Phillips.

Present.

O Neill.

THE CLERK: Council Lady

COUNCI LWOVAN LOZADA:

THE CLERK: Council Lady

(No response.)

THE CLERK: Counci |l man

Counci |l man Philli ps.

COUNCI LMAN PHI LLI PS:

THE CLERK: Counci | man

(No response.)

THE CLERK: Council Lady

G | nore Ri chardson.

Rl CHARDSON:

Thonmas.

Harrity.

COUNCI LWOVAN G LMORE
Present.

THE CLERK: Counci | man

(No response.)

THE CLERK: Counci | man

COUNCI LMAN HARRI TY:
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Her e.

Ahnmad.

Present.

Landau.

Present.

Br ooks.

O Rour ke.

Pr esent.

THE CLERK: Council Lady

COUNCI LWOVAN AHMAD:

THE CLERK: Council Lady

COUNCI LWOVAN LANDAU:

THE CLERK: Council Lady

(No response.)

THE CLERK: Counci |l man

COUNCI LMAN O ROURKE:

THE CLERK: Counci |

Pr esi dent Johnson.

JOHNSON:

COUNCI L PRESI DENT

Present.

COUNCI LMAN JONES:

(I naudi bl e).

THE CLERK: Ch, pardon

me, Council man Jones.
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Counci | man Jones and
Counci | man Young. Thank you.

Par don t he oversight.

COUNCI L PRESI DENT
JOHNSON: Thank you, M. Chri stnas.
A quorum of the Committee is
present .

The Chair recogni zes
Counci | mrenber Jones, sponsor of the
bills, for a resol -- sponsor of
the resolutions for a notion on
Resol uti on No. 240888, 240889 and
240986.

COUNCI LMAN JONES:  Thank
you, M. President.

| nove that Resol ution
Nos. 240888, 240889 and 240986 be
nmoved fromthis Conmttee with a
favorabl e recomendat i on.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: The Chair notes for the
second -- the Chair notes for the

record that Council menber Gaut hi er
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seconds the notion. It has been
noved and properly seconded t hat
Resol uti on Nos. 240888, 240889 and
240986 be reported fromthis
Conmttee with a favorable
reconmendat i on.

Al'l those in favor of
the notion will signify by saying
aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON: The ayes have it and
Resol uti on Nos. 240888, 240889 and
240986 will be reported fromthis
Commttee with a favorable

reconmendat i on.

W will now
resune the -- you can be di sm ssed,
sir. Thank you. We will now

resune the public hearing on

Resol uti on No. 181014.
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M. Christmas, will you
pl ease call the nane of our first
witness to testify on the
resol ution.

THE CLERK: The
Honor abl e Cherelle L. Parker, Mayor
of the Gty of Phil adel phi a.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  First and forenost, it's
al ways an honor and privilege to
have you back inside our chanbers.
And so, | want to officially say
wel come hone.

MAYOR PARKER:  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON: And just state your nane
and title for the record and pl ease
begi n your testinony.

MAYOR PARKER:  Thank
you, Council President Johnson. M
name i s Cherelle Parker and | am

the Mayor of the Cty of
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Phi | adel phi a.

COUNCI L PRESI DENT
JOHNSON: Pl ease begi n your
testi nony.

MAYOR PARKER: Thank you
so very much, Council President
Johnson, Majority Leader Gl nore
Ri chardson, Majority Wip and
Education Chair Thomas and al |
menbers of Gty Council. Thank you
all for inviting ne to speak with
you today.

| am pl eased to be here
W th our education |eaders, School
Superintendent Dr. Tony Watlington
and nenbers of the Board of
Educati on who you will be hearing
fromshortly. | want to thank
School Board President Reginald
Streater for all of his work for
the children of Phil adel phia and
for the service and partnership
that is essential to help nove the

School District forward. W were
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grateful for your |eadershinp.

| also want to
congratul ate the Board's new Vice-
presi dent Sarah Ashl ey Andrews.

(Appl ause.)

MAYOR PARKER: Yeah, and
wel cone you to your new role. W
| ook forward to working with you
very much. | also want to thank
Wanda Noval es, the outgoing Board
Vi ce-president, for her service
and - -

(Appl ause.)

MAYOR PARKER:  Yes, and
for her help transitioning to a new
Board of Education with five
Incredibly talented new nenbers as
wel | as for the hardworking veteran
nmenbers. Thank you for your
continued col |l aboration as we work
to build a world-class education
systemfor all of our children in
Phi | adel phia school s, traditional

as well as charters.
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On today, M. President,
we are boldly noving ahead with our
plans to i nprove public education
i n Phil adel phia, even as our School
District continues to be
under funded by $1.2 billion, a
| ongst andi ng probl em so vast and so
egregi ous that the Conmonwealth
Court determi ned that our system of
fundi ng education in Pennsyl vani a
was unconstitutional. To not nove
full steam ahead in Phil adel phi a
woul d fail to recognize the scale
and the urgency of the needs of our
children. W' re working every day
with intensity and focus.

In March, M. President,
inny first One Philly budget |
asked this body for its support for
a mllage rate shift that woul d
gradually shift mllage from55
percent to 56 percent addi ng $29
mllionin new Cty funding to

publ i ¢ education over five years,
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and you delivered for our students.
City Council stepped up to the
plate, as it always does.

Now, whenever our
school s and our children have
needed help, Cty Council has
al ways been there. This body has
consistently taken the tough vote,
| just want to say that for the
record, the tough votes needed to
I ncrease funding for our schools
and our city, M. President. |
thank this body for that
| eader shi p.

In addition to the
mllage rate increase, the Parker
adm ni stration also captured growth
and property revaluations that w ||
bring an additional $119 million in
new City funding to the Schoo
District over five years. Now,
sonmeone sonmewhere is doing the math
and they would be accurate, that is

nearly 250 mllion in additiona
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| ocal funding for our schools over
the next five years.

And, M. President,
that's sonething we all shoul d be
very, very, very proud of, but
that's not it. W're doing nore.
In ny action plan, | laid out an
agenda to provide opportunity to
young Phi | adel phi ans t hrough our
education system | amcommtted
to supporting efforts by our School
District for both traditional and
charter schools to recruit and
retain a diverse educator
wor kf or ce.

And | want to state for
the record that | aminspired,

M. President, by |eaders |like
Sharif El-Mekki fromthe Center for
Bl ack Educat or Devel opnent who is
wor ki ng creatively to address the
teacher shortage crisis. And |
know Dr. Watlington, unbeknownst to

me, both of us had an opportunity
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to present recently at his d obal
Gat heri ng Educators not just from
the United States but from across
the globe. It was unlike anything
that | had ever seen before.

Why is that work,
M. President, so inportant? |It's
i nportant because representation
matters. Many of you know by now
that | ama certified high school
Secondary English teacher by
profession. And | have to al ways
descri be for people that neans |
didn't get here |ike another
program |'m an under graduate
Engl i sh educati on major who is
NTE/ Praxi s-passed so | am|icensed
to teach English in any school in
the U S

| know from ny own
journey, and it was shaped by
teachers like M. Towns at Austin
Meehan, M. Fairfax at Austin

Meehan; Jul es and Par kway, Allan
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Ednmunds many peopl e here know him
because of his work in arts and the
creative econony, but for ne that's
Al'l an Ednmunds the art teacher at
t he Par kway Program Hi gh School .
Their presence, M. President,
strong Bl ack nmal e teachers, it was
so pivotal for nme as a young Bl ack
worman because it showed ne the
I nportance of seeing sonmeone who
| ooked Ii ke ne and being a male in
particul ar who coul d gui de and
inspire ne. It was inportant to ne
but so many ot hers during that
tinme.

| want to state for the
record that it matters for young
Bl ack boys to see and learn from
teachers who | ook |ike them and we
can't be afraid to advocate for
that and do say it out loud. | did
it in Harrisburg, in Council and |
won't stop saying it as Mayor of

the Gty of Phil adel phia.
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I n Sept enber we wor ked
together, M. President, to |aunch
this Extended Day Extended Year
initiative which has created, and
' m proud of this stat, 7,355 new
and free enrichnment opportunities
i ncl uding STEM program ng with the
Franklin Institute.

This thing that |
| ear ned about through a group run
by I think the gentleman's nane was
Syl vester Mobley. Allan Donb spoke
about it. It was the first tine |
heard about it. [It's called Coded
for Kids. And coding, so al ong
with arts and intramural prograrns,
before and afterschool care and
progranmng -- this is inportant --
during school breaks and for six
weeks in the sunmmertinme channeling
Vi ncent Hughes' summer slide.

The Extended Day
Ext ended Year programis essenti al

to me because no one can deny that
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there is an opportunity gap between
t he enrichnment and educati onal
experiences of children in suburban
school s versus children in our
school s here in Phil adel phia, and
we nust close that gap and we w ||
cl ose that gap because quite
frankly, it is a damning limtation
ot herwi se on our children's future
| eavi ng them on the outside | ooking
i n.

We need an educati onal
enri chnment programm ng across the
board that anongst other things
sets our children on pathways to
succeed in this highly technica
21st century gl obal econony in the
nodern world. W' re also
i nvesting, this is inportant, in
the first of its kind in the
nation, City College for Minicipa
Enmpl oynent, CCME as we call it.

When the idea first cane

to me, M. President, | nust admt
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that the termgood trouble fromthe
| ate great Congressman cane in
m nd. People were tal king about
thi s vacancy nunber increasing in
city governnent. And | said, well,
wait a mnute, that could be a bit
of good trouble. Wy wouldn't we
just naturally create a vehicle and
a pathway for students in the
School District of Philadel phia.

And here's the other
one, not just the students but
their caretakers and their parents
as well. Wiy couldn't we create a
vehi cl e where students and famlies
could enroll in a program housed at
the Community Col | ege of
Phi | adel phia, the Cty's coll ege,
and be trained for good-paying City
j obs when they graduate.

I n addi tion, another
conponent of the CCME is a
curriculumw thin our high schools

to expose students to City jobs.
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There are peopl e today right now,
even if some of them have retired,
who many of us in this roomwl|
know say that they worked for the
Cty for 30, 35, 40 years and you
say, well, how old were you when
you started. And they say, well, |
was 18 years old. This is the
first and only job I've ever had.
And those nen and wonen had access,
the opportunity and ability to live
with self-sufficiency, be
homeowners and take care of
famlies because having a Gty job
was a good opportunity.

Wth that being said,
M. President, | amcommtted to
working with the District,
Phi | adel phia Wrks and the litany
of other partners in the
Phi | adel phia Building Trades to
make sure that career and technical
education prograns |i ke CTEs are

avai l able to every student that
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seeks it. These progranms wll help
prepare students for in-denmand
careers that address workforce
needs and offer sustainable
econom ¢ opportunities.

It is here,

M. President, that | want to
insert that this is not just CTE as
we know it for the building trades.
It's training for progranms, unions
i ke UNITE HERE to hel p those who
are working in the food service

i ndustry. They too offer training
and apprenticeshi p prograns that
this Gty of Philadel phia should be
f undi ng.

And, M. President, with
your assistance | won't nake an
announcenent today but in the very
near future you know that we wll
be standi ng together to make an
announcenment where UNI TE HERE wi | |
be the foundation for training the

next generation of food service
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workers in the city of

Phi | adel phia. And | don't know
about you. It's never been done.
| want to give that a round of
appl ause here --

(Appl ause.)

MAYOR PARKER: -- in the
city of Phil adel phia because |I'm
happy about that, M. President.

Now, | want to pivot to
a difficult one. This is schoo
facilities. Even as we acknow edge
and are working to fill the
enri chnment gap, we nust al so
acknow edge that our students face
an even greater gap, and that is in
the quality of the school buildings
that they attend every day. There
has been sone progress and we have
to acknow edge the progress when it
gets done.

And | want to thank the
City Council of Phil adel phia for

its work on this issue but al so our
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Gover nor Josh Shapiro and
representatives in Harrisburg,
i ncluding, but not limted to, our
trail blazing trend-setting Speaker
of the House Joanna McClinton, our
Appropriations Chairnen Harris and
Hughes, all Del egation nmenbers in
bot h chanbers and quite frankly,
M. President, all |egislators,
bot h Denocrats and Republicans. W
can't | eave out the House Education
Chair Schweyer and Senate Education
Chair Wllianms and we ain't forget
about our Republican |l eaders in the
Senat e; Senate President Pro
Tenpore Kim Ward; Senate Majority
Leader Joe Pittman; and Senat or
Appropriations Chairman, the
Majority Chair Scott Martin; House
Majority Leader Matt Bradford and
House M nority Leader Jesse Topper.
Wiy do you go through
the exercise, Mayor Parker, to |ist

all of these nanes, | eaders who al
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have a stake in noving forward
fundi ng for public education?
Because we don't get anything done
al one. By working together, we
were able to witness the state

| egi slature for the first time in a
decade to set up dedi cated funding
for school facilities, but it is
only a drop in the bucket and we
need to do nore in order to address
this issue.

This funding for us,
when people say, well, what did it
hel p us do, it addressed the mgjor
environnental issues in our schools
affecting students and teachers
ali ke Iike | ead, asbestos and
crunbling ceilings. Now, it is
true we need Harrisburg to play an
inmportant role in helping us to
solve this problemand we
definitely have to work together to
find conmon ground and sol utions

that work for our School D strict.
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Now i s the tine,
M. President, for the School
District, the Gty Council and the
Par ker adm ni stration to nove
bol dly ahead in intergovernnental
coll aboration to create a
Facilities Plan that will lay the
pat hway for public schools in our
great city over the next 20 years.

| magi ne, we need to
I magi ne public school facilities
that are safe, nodern and which
mat ch the 21st century econom c
opportunities that our children
deserve. And for the record,
M. President, we can't do it on
the cheap. Lead by Dr. Wtlington
and the School Board, a school
facilities master planning process
I s al ready underway.

And | don't want to
steal their thunder because they
will speak on this, but | do want

to talk to you about this priority
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and the hard work that |ies ahead
for all of us. VWhile we continue
wor king to secure nore state
fundi ng for our schools and
bringing in the programr ng that
every student regardless of the zip
code that they live in ought to be
able to access to succeed, we nust
al so work together to ensure that
our school facilities are well -
mai nt ai ned and noder n.

Qur famlies need to
know and have confidence that we
intend to close the school
facilities gap and create spaces
with PreK classes and gyns and
nodern | aboratories and enough
cl assroons for the grow ng nunber
of our students with disabilities.

W as a city need to be
the smartest, nost strategic
col | aborators on our public
facilities so that there are, and

this is when Appropriations
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Chairman Harris cones i nto m nd,

there shoul d be pl aygrounds, rec

centers, pools and even conmmunity
facilities -- |'mthinking about

him-- health care facilities,

we' ve had this conversation with

our students and their famli es,

can access. This is integral to
our pl anni ng.

Suffice to say the
chal |l enges are form dable. | don't
want any nenber of this Council or
anyone in this chanber or watching
on television to think that | have
just proclained sonething that is
very easy and sinple to do. It
absolutely is not. But we are so
very lucky that we have the nost
dynam ¢ Superintendent in the
country | eading our public schools,
and he will talk about the plan
which w Il consolidate, colocate
and repur pose our school s.

This plan will nmake it
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easier to ensure that students
have, and | want the public, the
view ng public, to listen to this
so they understand what the vision
and the ultimate goal is. The plan
Is to ensure that students have
nurses and counsel ors and nusic and
art teachers in the building al
day not just sone days, but that we
al so have to be in the mdst of
this thinking realistic about
facing sonme hard truths.

First and forenost, sone
school buildings are just so
anti quated and out dat ed,
M. President, that they're just
t 00 expensive to restore
responsi bly, and we can't be afraid
to say that out loud. The process
Is going to require sone hard
choi ces, but we can nmake together
those rightsizing decisions
col | aboratively and together.

Wiy is this inportant?

Page 61

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

And this is when history cones into
play, and I'l|l talk about this in a
second about a previous decision we
weren't forward-thinking at the
time. If we only knew what we
coul d have done had the Schoo
District of Philadelphia held on to
that real estate and worked in
partnership with the Gty of
Phi | adel phia, and you i magine Turn
The Key on steroids and what we
coul d have done with that rea
est ate.

Wiy do | nention that,
M. President? Because as you
know, | have been very forthright
about a bold and anmbitious agenda
to devel op or restore 30,000 units
of housing right here in the city
of Phil adel phia. And we should, if
we' re forward-thinking, keep in
m nd that repurposing our schoo
bui |l di ngs certainly has to be a

potential avenue to address our
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city's critical housing short
short age.

W have to be willing to
t hi nk outside of the box and use
I nnovati ve approaches that are
Wi n-wins for both the School
District, our city, famlies and
caregivers alike. Wy is that
i nportant to note now? Because we
are a tough city, M. President,
that's |ived through sone tough
times when it comes to our schools.

Just as a matter of
hi story, and this always becones
I nportant to just note for the
record because I'mtelling you
you' d be surprised how many tines
peopl e forget about history and
sonetimes we want to think that
whatever it is that we are working
on at the mnute just started when
we got engaged, but the fact of the
matter is many people in this body

have been hard and legislators in
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Harrisburg and in D.C. They have
been hard at work on this issue for
a very long tine.

| want us to take a
stroll back to 2011. And,
Phi | adel phia, | want you to
remenber when the General Assenbly
cut $1 billion, and I'mtalking
about 1 billion with a B fromthe
educati on budget. And Phil adel phi a
was forced to nmake huge cuts to
every school. Because of those,
and this is just ny hunbl e opinion,
they were m sgui ded cuts,
M. President, a total of 24
Phi | adel phi a school buil di ngs
closed that first year and many of
t he school s that renmained open,
they did so with shoestring
resources and staff.

Now, at the time | was
the | eader of the Phil adel phi a
Del egation, and in partnership with

Philly Del egati on nenbers in the
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House in particular, | can renenber
our neeting we said no nore. Then
when | was chairing the Del egation,
you got to renmenber and this is
important to note for the record
because sone peopl e take for
granted that we have a Mcdinton as
a Speaker and a Harris as an
Appropriations Chair, but when |
was Chair of the Phil adel phia
Del egation in the Pennsyl vani a
House, M. President, | didn't get
to the negotiating table for
Phi | adel phi a because | was speci al .
| got there because the first tine
in along time Phil adel phia had no
| egi sl ator who was a | eader on
either side of the aisle.

There was no Dw ght
Evans as Chair of the
Appropriations Conmttee, there was
no John Perzel as Speaker of the
House and/or | eader on the

Republ i can side, and that is how as
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Chair of the Phil adel phi a
Del egation | becane the chief
negotiator for the Gty of
Phi | adel phia in the House and had
to learn sonething that | had never
done before, and that was | had to
| earn how to negotiate with a
Republ i can Governor and a
Republ i can-control |l ed House and a
Republ i can-control | ed Senate.
Peopl e who | had agreed to di sagree
with quite often.

But | couldn't just
sinply go to a rally and give a
f eel -good speech, M. President,
and cone take a picture with ny
fist in the air advocating, and
then at that tine it was Dr. Hite
and all of the other school
advocates, | renenber standing with
Jerry Jordan and the PFT at rallies
in the Capitol, couldn't stand
there and give a speech and put

your fist in the air. They el ected
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us to lead and to negotiate and
bri ng back sonething tangible and
they didn't care that both chanbers
and the executive branch were |ed
by Republicans. They elected us to
| ead and that's what they expected.

And guess what, people
said how are you going to find a
way to agree with fol ks who you
di sagree with quite often? How are
you going to get noney to the city
and prevent nore schools from
closing? There were sone fol ks,
M. President, who said that it was
I npossible until it wasn't
I npossi bl e.

| learned how to
negotiate in a bipartisan fashion
with political |eaders with whom |
didn't necessarily see eye-to-eye
with on many things. And | did
| earn, Council President. And it's
really interesting if you're

tal ki ng about history fromyour own
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frame of thinking. | thank God I
had a wi tness because you were
there, so |I'mnot speaking out of
school here.

And you know that two
things can be true at the sane
time. You can stand very hard to
support your norals and
convictions. But when you have to
govern and deliver for a
constituency, it is possible to do
both. And | am proud that while

this Council and when | say this

Council, I"mtrying to think who
was here. | don't see Brian
ONeill. | don't see Squilla.

Jones was here and I'mtrying --
Counci | woman Bass was here. |'m

t hi nki ng about the tough votes that
the Council took under the

| eadershi p of Council President

C arke, and we couldn't nove sone
of those things if the Counci

didn't act because we had | eaders
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in Harrisburg who said to us wll
you conme to ask us to do this tough
wor k, what's your |ocal body doing,
and they did the heavy lifting.

So by the tinme we got on
the trail and we had the ability to
put together the deal in the plan,
we could say we were in | ockstep
w th the executive branch, even
t hough we agreed to di sagree
sonetinmes with the |egislative
branch, even though we agreed to
di sagree sonetinmes with the
| egislators in Harrisburg.

And | don't know how
many peopl e renmenber this, because
t hankful to Jim Kenney's
adm ni stration, we just had cone
back under | ocal control. People
forget we had an entity called the
SRC, and we had to deal with that
entity. |I'mtrying for the benefit
of this big heavy lifting that's in

front of us to encourage, inspire
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and get folks to believe that, yes,
it's heavy lifting. But if we all
wor k together, we can do it.

How did we do it? W
were able to get the cigarette tax
funds which were $58 mllion as
wel | as the sales tax increase of
$120 mllion for our schools. Now,
here's the -- this is what's
I nportant because sonetinmes people
like to tal k about a one-tine
i nfusion of sone kind of cash. The
School District of Philadel phia was
facing a structural deficit.

We coul dn't have any
one-tinme stinmulus funds to inject
into the District's budget and say,
hey, we fixed it. No, it needed
badly recurring funds to help
stabilize the finances of the
School District and to put it on
sound fiscal footing. W did this
wor k by wor ki ng together.

| f they can hear ne, |
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say thank you, Senator Vincent
Hughes and Senator Anthony WIIians
and the Republican | eaders that we
worked with. W all worked
toget her and we were able to get
t hi ngs done. And, M. President,
we can do it again for our schools,
for our children and for their
fam li es.

| am prepared to do
whatever it takes to get the
funding to create the schoo
environnments that Phil adel phia
children need, so | amhere to
pl edge on today that we can and we
will do it again. Wy, because we
must .

In the next two weeks,
M. President, | wll announce an
Interdisciplinary Facility Pl anning
Committee with nenbership fromny
adm ni stration, fromyour office as
well as leaders in the real estate

devel opnment field. The commttee
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wi || have designated input from key
| abor | eaders as well and the
finance industry, because if we're
tal ki ng about rei nmagi ning and
repurposing old real estate, you
can't do that without the | ending
comunity to be a part of the
conversati on.

So the commttee will
review the District's plan and
provi de gui dance and feedback to ny
office, to you, M. President, and
Superi ntendent Watlington, Chairnman
Streater on the best way to rebuild
our school s and raise the funds
that we need in order to do so.

So to you,

M. President, Majority Leader

G lnmore Richardson, to Majority
VWi p and Education Chairman Thomas
and every nmenber of this body, |
want to thank you for your

st eadf ast dedi cati on and unwaveri ng

determ nation to foll ow every | ead,
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chase down every clue and | ook
under every rock that m ght revea
new sol utions to probl ens that

previ ously we thought were

I ntractabl e or unsol vabl e, because
if it were easy, M. President, |
woul d argue that people would have
done it a long time ago | ong before
| becane the Mayor and you becane
the | eader of this body.

But it's because it
seens inpossible to get done, that
each and every one of us who are
el ected in our own right, putting
di sagreenents and politics aside,
but to get to the table and do what
| learned how to do with
Republ i cans, figure out a way to
get to yes and address a problem

My vision every day
doesn't change for Phil adel phi a
and, that is, to make it a safer,
cl eaner and greener city with

access to econom c opportunity for
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all. | amcommtted to working
together with all of you, with

Dr. Watlington and Chairman
Streater to marry our vision with
the School District's vision to
align our resources to inprove
student outcones and --

Dr. Watlington, don't kill me for
stealing your |line, as you would
say -- ensuring that the School
District of Phil adel phia becones
the fastest inproving, |arge urban
school district in the nation. |If
we do that together, I know we w ||
deliver on our shared vision of a
wor | d- cl ass education system our
chil dren need and deserve.

Toget her, M. President,
when we work together, when we work
together, M. President, and we
don't all ow di sagreenents to get
into our way, that's how we
denonstrate to the City, to the

Commpnweal th, to the nation that we
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truly are One Philly, a United
Cty.

And you know,

M. President, | have to say this
for the record and to nmenbers of
Counci |, you know how when you
believe in sonmething so

whol eheartedly but you say it so
much t hat people begin to think
it's hunorous, every tine | see
soneone's skin cringe because | say
One Philly, a United Gty, and they
say, here she goes again with the
slogan, I'mso tired of hearing...,
right.

Let me tell you what it
does. | think to nyself that neans
they think it's inpossible. That
neans they don't think that we can
get it done. That neans that they
think that differences and
di sagreenments will stop us from
getting to the finish line. |'man

eternal optimst, M. President.
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CGet frustrated, cry,

di sappoi ntnent, feel human |ike
everybody el se, not perfect, never
prom sed perfection. So glad |
didn't canpaign to the people in
the city of Phil adel phia that | was
perfect and/or -- and another thing
I"'mgrateful for, that | ain't
never been to know it all, even
when | was in this body,

M. President, and in Harrisburg.
|'"'mthe sponge. | |earned as nuch
as | can fromny colleagues. |'m

| ear ni ng, never been a knowit-all,
right.

But so grateful that I
haven't allowed ny experience in
governnent and politics to think
that all of the big chall enges,
school facilities, housing, public
safety, jobs, jobs, jobs,
everything clean and green, it
seens so big and how do you chop it

down.
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| conpartnentalize it
all alittle bit at atime, all the
right people at the table. If we
do it together, we can be One
Philly, a United City. And no
matter how often peopl e | augh and
make fun at nme for saying it, I'm
not going to stop trying because
that's who | am

My nanme is Cherelle
Parker. |'mproud to be the Mayor
of the Gty of Philadel phia, and
["mproud to work with each and
every one of you as nenbers of
Council. No matter what you read,
let me tell you what | know and |
understand, and | want to | ook at
you to tell you so that you hear it
from ne.

| respect this body. I
| earned in those chairs over here
when | was only good enough and
knew enough to take a neno that was

signed fromhere and run it
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upstairs to the Chief of Staff, but
| learned in this body by watching
sonme of the best and the brightest
do it.

| respect each and every
one of you who are nenbers.

Doesn't nean that we're not going
to agree to disagree. W're going
to fight sonmetines. And sone
peopl e who | have very personal
relationships with and wll fight
you over, we are going to agree to
di sagree, but we shoul d never | et
that get into the way of our
ability to deliver.

And for those peopl e who
have never had to work the way |
have with people who you agree to
di sagree with, | learned that sone
peopl e are only confortabl e when
you're in front of an audi ence
that's clapping or your fists are
in the air, because I'mtelling you

it's easy to be with an audi ence
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that's rah-rah and cl apping for
you. Wen you got to deliver when
peopl e are not happy about it,
that's when you neasure who soneone
I S.

"' m proud,

M. President, that | respect each
and every one of you no natter how
many people or entities, industries
try to drive a wedge between us,
because if this adm nistration
doesn't work with this |egislative
body, it's gridlock and | fail. |
can't succeed as Mayor w thout you,
in partnership with you,

M. President, and all nenbers of
this body. And I'mnot afraid or
weak because |'ve said that out

| oud. Thank you.

(Appl ause.)

MAYOR PARKER: | didn't
say this to ny team Chief Deputy
Mayor Vanessa Garrett Harl ey;
Sincere Harris, Chief of Staff;
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Tiffany Thurman; Deb Carrera,
Di rector of Education and all
menbers of ny team let nme publicly
affirmto each of you, | knowit's
not easy working with ne.

The sense of urgency and
t he passion of expecting you to
deliver the best that you have to
offer, it comes from everything
this city gave to ne and | owe it
to give 1,001 percent. | expect
the best from you because that's
what the people of our city
deserve. Thank you.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Thank you. Thank you,
Madam Par ker .

M. Christmas, will you
pl ease call the next panel.

THE CLERK: Wbul d
M. Reginald Streater, Esq.,
Presi dent of the Board of Education

School District of Phil adel phia
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pl ease conme forward. And,
Dr. Watlington, could you al so
pl ease cone forward.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: Good norni ng, gentl enen.

(Good norni ng.)

COUNCI L PRESI DENT
JOHNSON:  Just state your nane and
begi n your testinony.

MR. STREATER. My nane
is Reginald Streater. | amthe
proud President of the Phil adel phia
Board of Education. And | wll
begin and then Dr. Watlington when
his tinme is up, he can start. He
wll --

COUNCI L PRESI DENT
JOHNSON:  Yes, that's correct.

MR, STREATER: So good
norni ng to our amazi ng Mayor
Par ker, President Johnson, Majority

Leader G|l nore Richardson, Chair
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Thomas and Whip of the Gty
Council, Mnority Leader Brooks and
M nority Wi p O Rourke, thank you
all for having us and inviting us
to your house, we really appreciate
It, the Board of Education and
School District of Philadel phia, to
share sonme key updates on our work
since the last tine we were all
t oget her.

| am joi ned today by the
whol e Board. All nine nmenbers are
here: Vice-president Sarah Ashl ey
Andrews, Crystal Cubbage, Cheryl
Har per, Wi tney Jones, ChauW ng
Lam Wanda Noval es, Joan Stern,
Joyce W kerson and our Student
Board representatives are al so
here. They took tine out of school
today to be a part of this process,
and they are Charl es Ri nker, Kenzy
Ahnmed and our alternate Jake Benny.
And as | stated earlier, I'mthe

Presi dent of the Board of Educati on
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Reginald Streater.

On behal f of the Board,
I would like to begin by taking a
nmonent to thank Mayor Parker and
all menbers of Gty Council for
your continued partnership with the
Board and District. It is my high
honor to provide remarks foll ow ng
a true partner and supporter of
publ i ¢ education, our Mayor
Cherell e Parker, the first Bl ack
woman Mayor of the Gty of
Phi | adel phi a.

Madam Mayor, we thank
you for your commtnment to public
education, our shared focus on
student achi evenent and | ook
forward to continuing to work with
you and your team on education
priorities.

Beyond t hese neeti ngs,
we appreciate the opportunity to
engage with the Education Commttee

under Chair Thomas' | eadership on a
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nmonthly basis to provide nore
regul ar updates on the work of the
District and the Board where
appropriate. As you can see behind
nme, joined with us today in
addition to the whol e Board of
Education is al so Superi nt endent
Watlington to nmy right, his
| eadership team who will share
updates follow ng the Board on the
District's progress toward
achi eving the Board's goals and
guardrails, facilities planning and
t he upcom ng budget cycl e.

Pl ease nove to the next
slide. Since our appointnent,
we' ve been busy. In the
confirmati on process in the spring,
we have spent the |ast seven nonths
com ng together to get to know one
anot her and the diverse talents and
uni que perspectives we each bring
to this Board.

This is a picture froma
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team bui |l di ng session we did early
on as a Board over the sumrer. W
al so had the opportunity to
participate in an orientation
process, including the opportunity
to attend a conference at Harvard
to | earn nore about board
governance and how we can be the
nost effective stewards of this
200- pl us year ol d Phil adel phi a
anchor institution in our city,
this great city of Phil adel phia.
Again, | amincredibly
proud and honored to serve as Board
Presi dent under this tal ented board
of individuals. Together we
represent a rich tapestry of
backgr ounds, perspectives and
experiences. This diversity allows
us to approach chall enges from
mul ti pl e angl es and devel op nore
I ncl usive and wel | -rounded
sol uti ons.

Wil e each of us brings
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a uni que perspective, we are indeed
united by a single goal, that's
student achi evenent and the
academ c success of our children,
whi ch nust be in the forefront of
everything we do. Qur diverse
perspectives foster robust
di scussi ons, but what has nmde us
effective is our respect for one
anot her and our ability to find
common ground in what's for the
best interest of the students we
serve, all of our students.

Toget her we function as
a cohesive teamrecogni zi ng that
our collective strength lies in our
ability to | ead together. By
| everagi ng each other's talents and
wor ki ng col | aboratively, we can
ensure that our decisions are
t hought ful , bal anced and focused on
what' s best for students.

In that spirit, 1'Il be

asking ny colleagues to join ne in
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giving this presentation today. W
are excited about the updates we
are sharing with you today as we
believe we are working together to
advance our vision and mssion to

I nprove student outcones in again
this great city of Philadel phia.

Pl ease nove to the next
slide. And | would like to invite
Board nenber Harper to the
(i naudi bl e) to give sone coments
and present.

Wul d you |i ke each
Board nenber to state their nane
for the record as | did in the
begi nni ng?

COUNCI L PRESI DENT
JOHNSON:  Sure. Absolutely.

M5. HARPER: Good
afternoon. |'m Board nenber Cheryl
Harper. |'mone of the newer Board
menbers but we are all one Board.

COUNCI L PRESI DENT
JOHNSON:  How are you doi ng,
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Ms. Harper? Good to see you again.

M5. HARPER. |'mfi ne.
You too. As we start, | would like
to share a brief outline of our
presentation today. Excuse ne, |
have a real bad col d.

W would Iike to start
w th our vision and m ssion, which
t he Board adopt ed al ongsi de the
Accel erated Philly strategic plan
to i nprove progress towards our
goal s and guardrails. W wll then
provi de sone updates on the work of
the Board and recent progress it
has nmade that seens -- |'msorry.

W will then provide
sone updates on the Board -- on the
wor k of the Board and recent
progress it has seen aligned to its
goal s and guardrails. Next, we
wi || provide an update on the
Board's vision and facility
pl anning while Dr. Watlington w ||

share nore details in his
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presentation. W wll also share
sone charter authorization updates,
i ncluding nore informati on on a new
initiative Project Rise, an
initiative to consider revision to
the charter school s performance

f ramewor k.

Finally, we will preview
some ways we believe we can work
together in the comng nonths to
chart a united path forward in
support of the academ c achi evenent
and the success of all 200, 000
chil dren under our collective care.
Thank you. And at this tine, |
will pass it on to Board nenber Lam
for the first set of updates. And
| apol ogi ze for being so cold and
hoar se.

COUNCI L PRESI DENT
JOHNSON:  You want ne to turn up
the heat for you? Jonathan Fenton,
where you at? Turn up the heat

pl ease. | got you, Ms. Harper, to
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make sure you all right.

Pl ease state your nane
and title for the record.

MS. LAM  Hello,
everyone. |'m ChauWwng Lam Thank
you, Board nenber Harper. W
believe it's inportant to al ways
begin with our vision and m ssion.

Next slide please. It
was only six years ago that the
governance of the School District
was returned to |l ocal control after
al nost 20 years of state control.
Since this return to | ocal control,
t he Board has been consistently
| aser-focused on our students and
their academ c success. W often
say as the governing body it is our
job to focus the organization on
focus.

Next slide please. This
goal s and guardrails governance
framewor k was adopted by the Board

in Decenber 2020 and conti nues to
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gui de the Board's work as we adopt
budget s, approve expenditures,
revi ew and adopt policy and nonitor
the progress of the District's

per f or mance.

The academ c goal s we
set include benchmarks for reading,
mat h and col |l ege and career. W
al so have four guardrails to create
t he necessary conditions in every
school to deliver on our goals.
These incl ude wel com ng support of
school s, enriching and well -rounded
school experiences, partnering with
parents and famly nenbers and
addressing raci st practi ces.

Thr ough t hese adopt ed
goal s and guardrails, the Board has
set its expectations for the
Superintendent and the District.

We continue to nonitor progress
towards these goals and guardrails
and ensure that our deci sion-naking

furthers our progress towards these
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expectati ons.

As this new Board enters
t he next phase of continuing to
focus on student achievenent, we
are continuing to work together to
make an integrated, coherent and
equi t abl e approach to public
education that includes all public
school options available to our
young people, as they are all our
chi l dren.

Through this we remain
wholly commtted to the Board's
vision for a unified system of
publ i c education that prepares al
students, all students, to inmagine
and realize any future they desire.
In the comng nonths we will be
working to further clarify how we
make this vision a reality.

Pl ease nove to the next
slide and I'Il pass it to Board
menber W kerson.

M5. W LKERSON: Thank
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you, Board nenber Lam First, in
ternms of academ c progress of our
students, we're excited to share --

COUNCI L PRESI DENT
JOHNSON: Excuse ne. Just state
your name --

M5. WLKERSON: GCh, I'm

sorry.

COUNCI L PRESI DENT
JOHNSON:  -- for the record and
begi n.

M5. W LKERSON: Joyce
W | kerson, Board nenber. Thank
you.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

M5. W LKERSON: First,
in terns of academ c progress of
our students we're excited to share
that this Board's focus on focused
approach is working and we renain
commtted to achi eving our goals
and guardrails as the District

strives to becone the fastest

Page 93

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I nproving, |arge urban school
district in the country.

This is evidenced by
prelimnary data fromthe 2023-24
school year, which showed student
attendance i ncrease, the four-year
graduation rate increase, the
nunber of dropouts decrease and the
District's increased performance in
9 out of 13 areas. These increases
support progress towards the
Board's adopted academ c goal s and
we | ook forward to Dr. WaAtlington
sharing nore highlights for all of
you | ater this norning.

The Board al so renains
commtted to visiting every corner
of our city. For exanple, Board
menbers attended back-to-school
events as seen in the two pictures
in the top right. The Board has
al so appoi nted two student Board
reps and one alternate for this

school year. These students
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i ncl ude Charles Rinker from
Franklin Learning Center --
Charl es, you want to stand.

(Appl ause.)

MS. W LKERSON: Kenzy
Ahnmed from Nort heast Hi gh School .

(Appl ause.)

M5. WLKERSON: And as
our alternate, we have Jake Benny
from Central Hi gh School .

(Appl ause.)

M5. WLKERSON: W're
al so excited to have received 50
conpl ete applications for the
Board's Parent and Community
Advi sory Council that was created
as a result of a Charter change
I npl emented or initiated by the
Board -- by Gty Council.

In the weeks to cone, we
solidified our nenbership for this
cycle so we can get to work. The
student and conmunity voice

provided to the Board through its
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St udent Board reps and PCAC are
i nval uabl e and align the Board's
guardrails.

Pl ease nove to the next
slide, and I1'l|l pass the mc on to
Board nenber Vi ce-president Sarah
Ashl ey Andrews.

COUNCI L PRESI DENT
JOHNSON:  Just state your nanme and
title for the record and pl ease
begi n.

MS. ANDREWS: Hi. MW
name i s Sarah Ashley Andrews. [|'m
the Vice-president of the Board of
Educati on. Thank you, Board nenber
Wl kerson. First, | want to thank
Mayor Parker for addressing the
i nportant topic of facilities.

The last tinme we were
all together one of the key issues
that this body raised was the need
for a facilities planning process.
W are pleased to share that in

Sept enber the Board directed the
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Superi ntendent through a formal
resolution to begin this process.

As the Superintendent
concluded the first seven phases of
a facilities planning process, the
Board fornmerly directed
Dr. Watlington to begin Phase 8 of
the Facilities Plan by engagi ng
communi ty stakeholders in a robust
process that will result in
recommendat i ons addressing the
follow ng: Maxim ze the use of our
school buil di ngs and student
rostering to provide nore equitable
ri gorous academ c of ferings,
pre- ki ndergarten opportunities,
access to high-quality arts, nusic
and physi cal education and career
and techni cal education
opportunities.

We al so want to address
enrol I ment trends that have created
financi al and operati onal

inefficiencies, identify District

Page 97

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

school buil dings to be nodernized,
col ocated or repurposed or closed.
We recognize that this is a conpl ex
I ssue, but we believe engaging in a
robust pl anni ng process is an

i nportant step towards creating the
condi tions that nust exist for our
academ c goals to be possible.
Thank you to nmenbers of City
Council who have been supporting
the District and sharing

I nformati on about the opportunities
for engaging in community
conversations on this topic. W
greatly appreciate your partnership
and spreadi ng the word of our

i steni ng sessions and feedback
surveys.

We know t hat robust
engagenent is critically inportant
in this process. Menbers of the
public can continue to nonitor at
our website philasd.org/fpp to join

a remai ning session or conplete the
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survey, and we do encourage you al
to do so.

Later on this norning or
afternoon Dr. Watlington wll share
additional information on future
communi ty updates and st akehol der
engagenent and we val ue Council's
continued partnership with these
efforts.

I n closing, we know that
maxi m zi ng the use of our
bui | di ngs, better rostering
students and responding to
enrol |l ment trends, we can increase
the rigor of our academ c offerings
and the opportunities available to
our students which will nmake great
strides towards the Board's
academ c goal s and guardrails that
are critical to student success and
achi evenent .

W& expect the
Superintendent to present a draft

Facilities Plan at the end of next
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year for Board consideration.

Dr. Watlington will provide a nore
detail ed update in his remarks

| ater on this norning and we are
commtted to supporting himand his
team t hrough this inportant

pr ocess.

Pl ease nove to the next
side as | pass it to Board nenber
Jones.

COUNCI L PRESI DENT
JOHNSON:  Just state your nane and
title for the record and pl ease
begi n.

MR. JONES: Yes, Board
menber Whitney Jones. Thank you,
Vi ce-president Andrews. As a new
Board under a new Mayor, we have
reflected deeply on everything we
heard from Gty Council in our
confirmation hearings, our nonthly
neetings with the Education
Comm ttee, through other channels

and al so the incredibly hel pful
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f eedback we have received from al
corners of Philadel phia's public
educati on sectors since we have
assuned governance reins of the
School District of Philadel phia.
Wiile we are still a young Board
and have nmuch to learn, we are
committed to continuing the
conversations and remai ning open to
f eedback as we nove forward.

Pl ease nove to the next
slide. W are excited to share
that in Septenber the Board
participated in an in-person
conveni ng that the Charter School
O fice organi zed between Board
menbers and Charter school |eaders.
In fact, this was the first
I nper son conveni ng since before the
pandem ¢ and Board nenbers were
really excited and thankful to be
able to present and connect with
| eaders from across the charter

sector.
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This was an i nportant
opportunity for us to not only get
to know each other on a nore human
| evel but also learn firsthand
about the exciting things that are
happening in many of our charter
schools. At the convening, the
Board and the Charter School Ofice
announced an inportant initiative,
rei magi ni ng school excellence or in
short, Project Rise.

Next slide please. The
Board knows that strong
accountability systens nust evolve
over tinme just like nmuch of society
and K-12 | earning has evolved in
recent years. Project R se seeks
to determ ne how the charter school
performance franmework shoul d evol ve
to best support the needs of our
students and in consideration of
t he feedback we have heard over the
years.

There will be three
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phases to Project Rise that wll

i nvol ve charter school engagenent
at every step. W are currently in
Phase 1, which involves a

coll ection of specific actionable

f eedback from key stakehol ders such
as Charter School Board nenbers,

| eaders, famlies, policy experts
and aut horizers from across the
country.

So far we have heard
fromindividuals representing over
50 charter schools and
organi zations. This work in Phase
1 is being facilitated by two
external national authorizing
experts and will result in the
publication of a specific
actionabl e scope of work that w |
serve as a foundation for Phase 2.

In Phase 2, an RFP wi ||
be issued to identify a partner or
partners to enbark on a

conpr ehensi ve revi ew of the
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exi sting charter school perfornmance
framewor k and recomrend an evol ved
version of the current franmework.
This phase will culmnate in the
Board voting to adopt an updated
f ramewor k.

Finally, in Phase 3 the
CSO wi | | devel op updat ed processes
that are responsive to feedback
recei ved from st akehol ders,
i ncl uding and especially charter
school | eaders. This phase wll
culmnate in updated adm nistration
procedures to be posted online.

W want to be clear, our
focus remai ns on student
achi evenent and experiences. SO
while we work diligently to update
the framnework, we will continue to
center our students and hol d
charters accountable to their
charter agreenents.

Pl ease nove to the next

slide and | will pass it to Board
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menber Noval es.

COUNCI L PRESI DENT
JOHNSON:  Just state your nane for
the record and pl ease begi n your
testi nony.

M5. NOVALES: Board
menber Wanda Noval es. Good
afternoon, buenas tardes. It is an
honor to be here. Thank you, Board
menber Jones. 1'd like to provide
an update on this year's new
charter application process.

The Board has received
four applications by the Novenber
15t h deadline set by the
Pennsyl vania's Charter School | aw.
The applications are Cel estina
Cordero Bilingual Charter School,
Early Coll ege Charter School of
Phi | adel phi a, Pan Anmeri can Acadeny
Charter School - Pathways Hi gh
School, and Phil adel phia Charter
Hi gh School For Real Estate and

Bui |l di ng Trades. More information
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on each application can be found on
the Charter School Ofice's website
as noted on the bottom slide.

The Board will begin its
revi ew process this nonth by
hol ding the first nmandated hearing
on Decenber 19th. At the hearing
the Board will hear presentations
from each applicant to take public
comment. In January, there will be
a second hearing, during which the
Board w ||l have an opportunity to
ask each applicant clarifying
guestions through an assi gned
hearing officer in review of the
appl i cation.

Additionally this year
at | east one nenber of the Board
wi Il be present and act as the
Board representative for each
hearing. The Board representative
wi || ask questions on behalf of the
Board and report back on the

proceedi ngs of the hearing. This
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change to our process is a direct
result of the feedback we have
heard from nenbers of this
prestigi ous body and ot her

st akehol ders. This is just another
way this Board is seeking to be
responsi ve to the feedback we have
received thus far.

Pl ease nove to the next
slide and I will pass it to Board
menber Stern.

COUNCI L PRESI DENT
JOHNSON:  Just state your nane for
the record and pl ease begi n your
testi nony.

M5. STERN: Thank you,
Council President. M nane is Joan
Stern. | a menber of the Board of
Educati on. Thank you, Board nenber
Novales. In closing, | want to
cone back to how excited and proud
we are of all the work that is
happeni ng ri ght now.

We often tal k about the
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educati onal renai ssance happeni ng
in Philadel phia. [|'mproud of the
nmonentum we are buil ding on the
progress towards our shared m ssion
that all sectors of public
education in Phil adel phia can and
will work with urgency to provide
every student with the opportunity
to achi eve positive |ife outcones.

We are grateful and
hopeful that with the | eadership of
our Mayor and this City Council we
can continue to work in partnership
I n support of public education in
the great city of Phil adel phi a.
The City through the Mayor's O fice
and this Gty Council has al so
provi ded i ncreased funding to the
District to support our evidence-
based and strategically-aligned
I nvest nent s.

We t hank Mayor Parker
and this legislative body for your

financial commtnents to the
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success of our students. W cannot
do this without you. Though we
woul d be remss if we did not
continue to nention that to achieve
our shared goals for public
education in Phil adel phia, the
School District and our children
require reliable, adequate and

equi tabl e funding to deliver the
education our kids deserve.

When we | ook at our
financi al outl ook, we know t hat we
nmust be prepared to tackle the
financial challenges that lie
ahead. Qur financial outlook is
conpl ex given the change in
Presidential adm nistration, the
sunset of historic ESSER funding
and upcom ng col | ective bargai ni ng
agreenent negoti ati ons.

In the nmonths to cone,
we | ook forward to renaining
engaged with our |ocal Comonweal th

and federal funding partners to
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ensure we can continue to deliver
for our kids and their academc
needs, our facilities and our

wor kf or ce.

Pl ease nove to the next
slide and I will pass it back to
Board President Streater to close
us out.

MR. STREATER  Thank
you, Board nenber Stern and to al
nmy col |l eagues, for these inportant
updates. As evidenced by these
updates, we are hard at work in
service of our students and to be
good stewards of the School
District of Philadelphia as its
gover ni ng body.

We | ook forward to the
conti nued engagenent with each of
you in your offices. | believe now
we wll pass it to Dr. Watlington
and his teamfor their updates.

COUNCI L PRESI DENT
JOHNSON: State your nanme for the
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record and pl ease begi n,
Dr. Watlington.

DR WATLI NGTON:  Tony
Wat | i ngton, Superintendent of the
School District of Philadel phia.
Good norning, M. President,
Majority Leader G | nore R chardson,
Wi p and Education Chair Thomas,
it's a pleasure to be here this
nor ni ng.

| also want to say good
norni ng and thank you to all of the
menbers of Gty Council who are
here this norning. Also, I'd Ilike
to say a special thank you to Board
President Streater and Vice-
president Sarah Ashl ey Andrews, and
| offer again a very strong
congratul ati ons for your recent
el ections and the roles in the
Board of Educati on.

Finally, M. President,
| would like to recogni ze nenbers

of the senior |eadership teamin
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the School District and woul d ask
themto stand quickly. Deputy
Superi ntendent of Academ c
Services, Dr. Jermai ne Dawson, if
you' || stand.

(Appl ause.)

DR WATLI NGTON:  Deputy
Superi ntendent of QOperations,
Colonel Oz Hill.

(Appl ause.)

DR, WATLI NGTON:  Chi ef
of Staff Sarah Gal bally.

(Appl ause.)

DR, WATLI NGTON:  Chi ef
of Conmuni cati ons and Custoner
Service, Al exandra Coppadge.

(Appl ause.)

DR. WATLI NGTON:  Chi ef
Fi nancial O ficer, M ke Herbstnan.

(Appl ause.)

DR, WATLI NGTON:  And
Chi ef of Eval uation, Research and

Accountability, Dr. Tonya Wl ford.
(Appl ause.)
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DR. WATLI NGTON: W al so
have here with us this norning our
Director of Governnent Rel ations,
Ms. Laurel G bach, who many of you
wor k very closely wth.

It's an honor and a
pl easure to be here. | count it as
an honor and a privilege to be
fortunate to serve as your
Superintendent in the nation's
sixth largest city and the eighth
| ar gest school district. Honored
to be here.

Slide please. This
norni ng, M. President, nenbers of
Council, as President Streater
said, | wll share the District's
charge, highlight the outcones and
the direction and our strategic
pl an Accelerate Philly. W' Il get
right into the results that the
District is experiencing, share
next steps and then provi de sone

addi ti onal context in Phase 8 of
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the Facilities Plan as directed by
the Board and President Streater.
And then I'lIl give sone insights
into the building of Fiscal Year
'26 budget. And we'll be happy to
take questions and feedback.

Slide please. Very
pl eased at this tine to share an
overview and the District's charge
in the District. Slide please.

For a quick overview of the
District, a rem nder as the Board
shared early, the District is
conpri sed of sonme 200, 000 students,
nearly 200, 000 students which
represent both traditional District
students and Charter students, all
a part of the public school
children in the School District of
Phi | adel phi a.

These are actually | ast
year's nunbers that show enrol | nent
of 197,115 young people. That
nunber increased this year by 1,841
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new students. And the current
District enrollnent as of this
nmonth is 1,988 -- 198,299 young
peopl e.

There are a total of 249
Di strict-operated schools and we
are very pleased that we have a
very diverse -- we represent a very
di verse school district, with the
maj ority of our students being
African Anerican and Latino, wth
our students and fam |lies speaking
nore than 200 | anguages, and we
believe that diversity is a
strengt h.

Slide please. Having
been hired by the Board of
Education in June of 2022, our
charge in the School District of
Phi | adel phia quite sinply is to
achi eve the Board's goals and
guardrails, very strong, lofty and
stretch goals for academ c

performnce as neasured by PSSA
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scores and Keystone test scores as
well as to position our District to
becone the fastest inproving, |arge
urban school district in the
country and certainly in the
Commonweal t h of Pennsyl vani a.

Anmong the 500 districts in this
Commonweal t h, we neasure our
performance and those goals and
guardrails related to PSSA scores
in Gades 3 through 8 and the

Keyst one exans in grades 9 through
12.

Addi tional ly, when we
conpare our district to other urban
districts across the United States,
we' re focusing in on NAEP, the
Nati onal Associ ati on of Education
Progress scores, which our 4th and
8th graders take every two years in
the United States. There's a set
of kids throughout the entire
nation that take this test in 26

urban districts. W al so benchmark
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our performance with graduation
rates and dropout rates w th other
big cities across the country.
Slide please. The
District's strategic plan, entitled
Accel erate Philly, is our roadnap
for howwe will achieve the goals
and the Board's goal s and
guardrails as well as position
oursel ves to be the fastest
I nproving, |large urban district.
Slide please. In June
of 2023, our Board of Education
unani nously approved Accel erate
Philly, the District's five-year
strategic plan. Many nenbers of
the District comunity partici pated
in three groups that contributed to
t he devel opnent of Accelerate
Philly, hundreds of Phil adel phi ans.
These individuals represented a
wi de range of roles across the
District and they represented the

diversity of the city at |arge.
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The strategic plan draws
on the themes that enmerge fromthe
Li stening and Learning tour. Kudos
to our Eval uation and Research
Departnent led by Dr. Wl ford.

They put a detailed report of all
that we | earned across the city,
and those | earnings are archived on
our website.

The Listening and
Learning tour was followed by a
transition teamreport that engaged
100 Phil adel phians as well as a few
| ocal and national experts in the
field of K-12 education as well as
the personal and |ived experiences
of peopl e throughout the city.

Accel erate Philly has five priority
areas that you'll see on the
screen.

Priority 1, and these
are in ranked order. Qur first
priority in the School District is

to i nprove safety and wel | - bei ng,
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bot h physical, social and enotional
as well as environnmental safety and
wel | -being. Priority Area 2, to
partner with our famlies and
community, not just as partners,

not just as engaged partners but as
equal partners.

Priority Area 3,
consistent with the Board's goals
and guardrails. Qur core business
Is to accel erate academ c
achi evenent. Priority 4 involves
recruiting and retaining a diverse
and highly effective workforce in
the School District. And Priority
5, to deliver efficient high-
qual ity and cost-effective
oper ati ons.

Slide. As we inplenent
Accelerate Philly and prioritize
how t o expand the budget because
t he budget is both a noral
docunent, it al so speaks to our

priorities, the five high |evers
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that help a district to
significantly inprove, and we know
this based on nore than 50 years of
research in the United States of
Anerica. Their nunber one nost
significant factor in inproving
student outcones no matter what
school district or group of
students we're working with

i nvol ves highly-qualified, well-
supported, stable teachers over
time, the No. 1 factor. Qur budget
reflects that.

No. 2, the No. 2 factor
is highly-qualified, well-supported
and stable principals over tine.
Principals are really inportant
because they recruit, onboard,
devel op and retain highly-qualified
teachers. The third area that
we' re focused on as a high lever is
hi gh-qual ity standards align and
culturally appropriate curricul um

bot h academ c curricula in reading,
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mat h and science as well as soci al
and enotional curriculum social
and enotional |earning resources
because our young people need lots
of support related to a | ot of
areas outside of just reading, math
and arithnetic, and we understand
t hat .

And certainly High
Leverage Area 4, to ensure that our
ki ds have enough high-quality tine
on task and that they have regul ar
student attendance, pushing hard
for our kids to be in school no
| ess than 90 percent of every nonth
90 percent of the year, and our
ki ds have to have rigorous
instruction in their classroons.
And certainly, we have to engage
our parents and guardi ans, not | ust
as partners but as equal partners.

Slide please. 1'd like
to get right into the results in

the District. | want to begin by
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saying first I want to acknow edge
that we are doing sone really good
wor k toget her under the |eadership
of the Board of Education. Again,
I want to highlight the role of
Board President Streater, Vice-
presi dent Andrews and the nenbers
of the Board because the Board has
set a very -- several years ago set
a very aggressive vision for the
School District of Philadel phia
that says that -- and it's outlined
in the goals and guardrails and
really robust goals.

The Board not only set
t hose rigorous goals, the Board
spends its tinme nonitoring or
progress-nonitoring those goals in
all of its neetings. One of the
Board nenbers, | believe it was
Presi dent Eneritus WI kerson or
sonmeone said focus on focus, and
t hat was how t he Board operates.

And certainly, we want
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to also note that in terns of the
out cones that we are achieving,
they are a testanent to the hard
and strategic work specifically of
teachers, principals and school -
based staff at the schools

t hroughout the city.

We could not do this
work without the Board's
| eader shi p, and the Board's vision
Is comng into fruition so we
certainly want to thank the Board,
our Mayor who spoke this norning,
all the nenbers of Gty Council
our famlies, our unions and ot her
community partners for their
ongoi ng support.

Slide please. | want to
begi n by giving you an update on
sonme of the priorities referenced
by Mayor Parker this norning, first
of which is the Extended Day
Ext ended Year. Across the 20

di strict-operated schools that are
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part of this initiative, there are
al so five charter school s.

W' ve created a free
bef ore-school care and enrichnent
programthat serves nore than 1,400
children. The program has al so
nearly doubl ed the seats avail abl e
for free afterschool care and
enri chnment prograns, increasing
from1,435 to 2,555 students. And
we wll continue to grow that over
the course of the year.

In addition to the free
bef ore-school and afterschool care
enrichment that's provided in these
schools, in these pilot schools,
the pilot schools wll be open for
nore than 2,000 students during the
w nter break, during the upcom ng
wi nter break for the first tinme.
They will be open to our young
peopl e during spring break and for
si x weeks in the sumrer.

M. President.
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COUNCI L PRESI DENT
JOHNSON: | just want to take a
nmonment of my personal privilege,
and 1'mgoing to let you finish
your presentation so we can open it
up to the full body, but does the
Ext ended Day provi de breakf ast,
| unch and afterschool snack? Just
was wonderi ng.

DR WATLI NGTON:  Yes, |
know we provi de breakfast.
Dr. Dawson, we also are providing
| unch and dinner; is that correct?

DR. DAWSON: Lunch and
snacks.

DR. WATLI NGTON:  Snacks,
yes, that's correct.

COUNCI L PRESI DENT
JOHNSON: Awesone. Just wanted to
know for the record. Go ahead,
sir.

DR WATLI NGTON:  Yes,

Slide please. As we
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| aunch this new Ext ended Day

Ext ended Year initiative, we are
partnering with the Ofice of the
Mayor, working very closely wth
the Mayor and her staff to nonitor
and assess six neasures of success.
And so, | want to share those, how
that's goi ng.

To date, we can share
with you, M. President and
Council, 74 percent of the
avail abl e seats for before and
afterschool programmng are filled.
70 percent of these pilot schools
offer intramural sports and we're
continuing to grow. 100 percent of
the students in the Extended Day
Ext ended Year program at the 20
pil ot schools are exposed to
enri chment prograns.

And as the year
progresses, we wll be able to see
t he percentage of these students

who attend school 90 percent of the
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nonth or the year and what they
tell us about their sense of
bel onging. W are tracking that
data t hroughout the year. And
under Dr. Wbl ford' s | eadershinp,
we' || have an bi annual survey that
al l ows our parents and our students
to give us feedback on their
sati sfaction on the survey.

| also want to note that
relative to the Mayor's vision for
the Gty College for Muinicipal
Enpl oynent, | believe she tal ked
about that being a nmanifestation of
what John Lewis referred to as good
trouble. W're pleased to be a
part of that good trouble. The
Board and the staff and that work
iIs well underway and we | ook
forward to our young people in the
hi gh schools who in the second
senester of the year will continue
to get sone intensive support to

prepare for both the civil service
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exam and to prepare themto be able
to take on City jobs here in the
city of Phil adel phi a.

Slide please. | want to
rem nd Council that as a rem nder
fromearlier this year the Harvard
Uni versity Center for Education,
Pol icy and Research and the
Stanford University's Educati onal
Qpportunity Project rel eased the
nation's first post-COVID report
about how are Anerica's children
doing in reading and nat h,
specifically in G ades 3 through 8.

The report is titled,
The Education Recovery Scorecard.
This report included 30 states and
It represented 60 percent of the
entire United States public schoo
popul ation. It found that the
School District Phil adel phia had
the fastest school year '22-23
post - pandenmi c recovery in math in

Grades 3 through 8, followed by the
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Los Angel es Unified School
District.

And in 3rd through 8th
grade reading, the School D strict
of Phil adel phia had the second best
rebound, recovery performance in
3rd through 8th grade reading
following only the Chicago public
schools. On the next slide you'll
see a depiction of how the | arge
urban districts stacked up.

You'l | see here that the
School District of Phil adel phia had
the fastest or best rebound
performance foll owed by Los
Angel es. You'll see several other
school districts |isted here. And
on the next slide you'll see that
t he Chi cago public schools had the
best rebound performance, recovery
performance in 3rd through 8th
grade reading foll owed by the
School District of Philadel phia,

whi ch was fol |l owed by San Di ego,
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Los Angel es, M| waukee, in that
order and ultimately Atlanta. Very
proud of that hard work, strategic
wor k of the School District.

(Appl ause.)

DR. WATLI NGTON:  Thank
you. On the next slide | want to
hi ghl i ght how we're doing relative
to the Board's goals and guardrails
specific to PSSA and Keystone
performance. Quickly I"Il just
note that over the past two years
under our strategic plan Accelerate
Philly, student attendance has
I ncreased, the four-year graduation
rate has increased. The nunber of
ki ds who drop out of schools in
Grades 7 through 12 has decreased
consi derably, and the D strict
I ncreased performance in 9 out of
13 areas.

The nunber of students
wi th regul ar attendance, those

students who attend school 90
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percent or nore increased by sone
3,500 young people and that's
really significant. The nunber of
students who dropped out of schoo
has decreased by nore than 1,400
st udents.

Very inportant for a
coupl e of reasons. First, kids who
drop out of school don't have the
sanme bright futures as young people
who get a high school diplom and
get an industry certification,
| earn to participate in the
bui | ding trades or get a two-year
or four-year degree. They don't
have as good as heal th insurance.
They don't live as long. And
dropouts, not just in Philadel phia
but about this country, dropping
out of school is a life or death
I Ssue.

Addi tionally, according
to a Neubauer Fam |y Foundation

report in 2017-2018 tine franme, we
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| earned that the cost to the city
of Phil adel phia and to the
Commonweal t h of Pennsyl vani a, for
every child that drops out of
school is $405,000. Wen we

mul tiply $405, 000 by sone 4, 000
ki ds who on average drop out any
given year in the city, this is
really inportant. And so, we're
sure pleased to see that nunber
bei ng reduced by 1,400 students.
And we al so under st and,

M. President, that we have a | ong
way to go and a lot of work to do
to get down to zero.

The percentage of our
3rd grade students who've scored
proficient or advanced in reading
on the PSSA exam has increased by
6.2 percentage points. Percentage
of 3rd through 8th grade
students -- excuse ne. The
percentage of 3rd grade students

scoring proficient in 3rd grade
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mat h has increased by 6.6
per cent age poi nts.

The percentage of our
3rd through 8th grade students
scoring proficient in math or at
advanced | evel has increased by 5.5
percent age poi nts and the nunber of
students passing the NOCTI, which
is the Career Technical Education
exam t hat many students take
nationally, has increased by 13.5
per cent age poi nts.

These i ncreases can be
attributed to the laser-Ilike focus
by our Board of Education and its
goal s and guardrails as well as the
District's conditions for success
where the Board receives a report
every nonth on our student regul ar
attendance rate, our regular
teacher attendance rate and the
nunber of dropouts.

Slide please. The slide

you see currently, President
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Johnson and Counci | nrenbers, is what
we refer to as our District
spotlight. Qur Research and
Accountability Departnent produces
this. 1t illustrates the
District's progress relative to the
Board's goal s and guardrails on the
| eft-hand side. | know you nmay not
be able to see the screen very
well, but it shows School Year
'23-24 -- excuse me, School Year
'22-23 on the left and on the

ri ght-hand side you'll see School
Year ' 23-24.

Wth the green, yell ow
and red dots, you are quickly able
to see three things: A green dot
means we're noving in the right
direction. A yellow dot neans that
we are flat. And a red dot neans
that we are noving in the wong
di recti on.

You'll see in School

Year '22-23 the District has 10 out
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of 13 green dots. |In School Year
'23-24 you'll see 9 out of 13 green
dots. Each school has their own
respective spotlight just like this
District spotlight, and this
assures that every school comunity
IS inmproving the sanme outcones.
Slide please. This
slide, M. President and
Counci | nrenbers, shows our District
enrol | ment over the past 10 years.
| am pl eased to share again that
for the first tinme in a decade the
School District of Philadel phia
rel eased enrol |l nent data sone tine
earlier in the nonth show ng t hat
the district-operated school s
increased its enrollnment by 1,841
students. Al so want to note that
the enrollnment for this school year
now in the district-operated
schools is 117,956 students based
on the Cctober 1 snapshot.

One of the Board nenbers
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referenced earlier that there are
nearly 200,000 children that the
Board of Education has
responsibility for. They are all
our children. Approximtely 60
percent of the children in

Phi | adel phia are in the district-
oper at ed school s and approxi mately
40 percent of the children in the
School District of Philadel phia are
in our charter schools.

Over the past year
student enrollnment increased in the
di strict-operated schools in our
nei ghbor hood hi gh schools. CQur
enrollment in the district-operated
school s increased in our criteria-
based hi gh schools. | was so
pl eased to see that it wasn't one
or the other but both. And our
student district enroll nent
i ncreased in 10 out of 15 of the
geogr aphi c regions or |earning

networks as well as the opportunity
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net wor k.

The significant
I mprovenent that is occurring
across the School District in our
schools is a testanent again to the
hard and strategi c work of
teachers, principals and school -
based staff and certainly to the
Board of Education which nonitors
our progress and hol ds us
accountable for driving faster
I nprovenent toward its goals and
guardrails.

As we continue to
accel erate achi evenent, we are
thrilled that nore famlies are
choosi ng the School District of
Phi | adel phia and we certainly are
wor ki ng hard so that this trend
conti nues.

Slide please. O her
i mprovenents | want to note,

M. President, menbers of Council

First, | want to note our teacher
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fill rate over the past three years
has i nproved each year. As of
today for the '24-25 school year,
we have nore than 8,000 positions
filled, which places us at a
teacher fill rate at 97 percent as
conpared to 96 percent the previous
year and 95 the previous year
before that.

This is really, really
signi fi cant when we consider the
fact that in the Commonweal t h of
Pennsyl vani a the nunber of teachers
who are graduating fromour public
and private universities across the
Commonweal t h has decreased by 71
percent over the past eight years.
That's a nuch greater decline than
the national average which is
closer to 50 percent. So as we
continue to hire energency-
certified teachers, energency-

i censed teachers, that tells us

t hat we have to doubl e-down on our
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efforts to support them because
t hey' re working hard and doi ng
their absolute very best, and we
certainly thank them for that.

Yes, sir, M. President.

COUNCI L PRESI DENT
JOHNSON: Two questions: Have you
i ncreased pay for incom ng
certified teachers, increased the
sal ary?

DR. WATLI NGTON:  Yes,
sir. The salaries, the Board of
Educati on approved a one-year
extension to the Phil adel phia
Federation for Teachers contract
| ast year, which | believe was a 5
percent, if I'mright,

M. President. And I'lIl rem nd
Council, M. President that this
year we are negotiating three | abor
contracts, Teacher's union,
Principal's union and School Police
O ficer's union.

COUNCI L PRESI DENT
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JOHNSON: Thank you.

DR, WATLI NGTON:  Next
slide. |1'mpleased to also report
that over the past three years the
nunber of schools wth inadequate
ai r-conditioning system such that
on hot weat her days we have to
rel ease our young people early has
dropped nearly in half, from1l18 to
58. In the current Board-approved
capital inprovenent plan, there are
cooling projects schedul ed at 24
addi ti onal school s.

O the 58 school s
remai ning with i nadequate cooling,
13 school s have an HVAC or AC
system -- need for a new HVAC or
air-condi tioning system which
represents a total spend of about
$295.15 million, and all schools
need an el ectrical upgrade for the
installation of 24 -- installation
of air-conditioning units in

i nstructional spaces representing a
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total cost of $59.3 mllion --

COUNCI L PRESI DENT
JOHNSON:  Excuse ne. Say that
nunber agai n pl ease.

DR, WATLI NGTON:  Yes,
sir. O the 58 schools with
I nadequat e cooling, 13 schools need
an HVAC or AC system

COUNCI L PRESI DENT
JOHNSON: 13 school s --

DR. WATLI NGTON: Need a

conplete --

COUNCI L PRESI DENT
JOHNSON:  -- need a HVAC system
correct?

DR. WATLI NGTON:  And/ or
AC system which represents a
$295. 15 million spend.

COUNCI L PRESI DENT
JOHNSON: 295 million?

DR WATLI NGTON:  Yes,
sir, 11 schools. 11 schools,
M. President, need an electrica

upgrade for the installation of
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wi ndow units in the instructional
spaces, and that is a cost of $59.3
mllion.

COUNCI L PRESI DENT
JOHNSON:  So basically 59 mllion
for electrical upgrades and 295
mllion for HVAC?

DR WATLI NGTON:
Correct. And we have Deputy
Superintendent Oz H Il here should
you want --

COUNCI L PRESI DENT
JOHNSON: I'mtrying to |l et you get
t hrough your presentation, but |
want you to provide for the Chair
and nenbers of the Council, if you
coul d provi de where those school s
are |l ocated throughout the city of
Phi | adel phi a, what Council manic
Districts. That would be very
hel pful , sir.

DR WATLI NGTON:  Yes,
sir. W'Ill get that to you

subsequent to this presentation.
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Yes, sir, M. President.

Again, | want to commend
Deputy Superintendent Oz H Il and
t hat operations team and our Chief
Qperations Oficer. And | want to
recogni ze her. | did not see her
earlier. M. Teresa Flem ng, our
Chief Operations Oficer. Very
good to see you, Madam COO. And |
think we can applaud. She's a --

(Appl ause.)

DR, WATLI NGTON:  Next
slide. Council nenbers, now that
you' ve seen where we've been |
woul d like to share a bit about
where we are headed. On this slide
you wll see that the District wll
focus on three key areas this year
and as we go into the next year.
Accel erate academ c achi evenent,
we' ve got a nmmjor charge fromthe
Board of Education to put the foot
on the gas and accel erate.

So we're going to do
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that by investing in our teachers
and | eaders and the giving themthe
best professional devel opnent so
they can do their jobs as best they
can. And second, |I'm pl eased that

| ast year we | aunched a new nmath
curriculum Illustrative Math, this
year across the entire District.
This year we | aunched a new Engli sh
| anguage arts curricul um
Expedi ti onary Learning and
StudySync with (inaudible). And
next year we'll |aunch a new

sci ence curricul umunder the

| eadershi p of Deputy Superi ntendent
Jer mai ne Dawson, Dr. Jernmai ne
Dawson.

Second, we are |aser-
focused on inproving our custoner
service score by expanding a
di strict two-way conmuni cation
systemthat |lets parents, that
allows us to track every phone

call, every emmil, every nessage,
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every piece of correspondence from
parents or the community or others,
and we track how long it takes us
to respond.

W al so track, give our
constituents an opportunity to give
us a feedback score, and I'll say
nore about that in just a nonent.
| want to thank our Chief of
Communi cati ons and Custonmer Service
Al exandra Coppadge for her
| eadership in that regard.

Third, we will partner
wWith our parents and famlies by --
earlier this year we reorgani zed
the District in a budget-neutral
manner, M. President. D d not
I ncrease the operating cost of the
District. W relocated District
| eaders, our assistant
superi ntendents and resources into
15 geographi c regi ons across the
city.

And in the early part of
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the next year we wll relaunch
Parent and Fam |y University and we
will drive faster inprovenent on
the Mayor's initiative as we pil ot
and continue to build out the 2020
District pilot schools, and we w ||
al so drive on the Mayor's priority
related to the City College for
Muni ci pal Enpl oynent in partnership
with our parents and famlies.

Slide please. D d you
want nme to pause there,
M. President?

COUNCI L PRESI DENT
JOHNSON:  Excuse ne. Say it again.

DR. WATLI NGTON: Did you
want nme to pause there or keep
goi ng?

COUNCI L PRESI DENT
JOHNSON: Ch, no. Keep going.

DR, WATLI NGTON:  Ckay.
These are the geographic | earning
new maps that we | aunched this

school year, which you will see on
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the far left we have 11 el enentary
and m ddl e school | earning
networks. In the center you wll
see that we have three nei ghborhood
hi gh school networks, and on the
far right you'll see that we have
one cityw de hi gh school networks
for some of our criteria based and
speci alty high schools. And they
all have a respective assistant
superi ntendent who has an office
I nside of these parts of the city
so that we can put the resources
close to the parents.

| f parents need to get
in touch with the District, they
don't always have to cone to one of
t he School Board neetings. They
can get access to District |eaders
in their respective conmunities as
we seek to serve our parents and
famlies better and pl ace the
resources closer to hone.

W're also working to
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decrease the travel tinme for our
assi stant superi ntendent who
supervi se these schools and to

I ncrease our engagenent with
grassroots organi zati ons, our
fai t h-based organi zati ons and
accel erate academ c i nprovenent.

I n Phase 1, in August
the | earni ng networks were created.
Now, we created these networks
based on geographi ¢ boundari es,
natural boundaries |like rivers,
maj or roadways, train |lines and
with attention to the current
cat chnent areas.

I n Phase 2, as we nove
t hroughout the year we wl|
actually repurpose and reall ocate
addi ti onal people resources from
the Dr. Constance E.  ayton
Educati on Center fornerly known as
440 into the learning networks. In
addition, schools that were

previously in the innovation and
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accel eration networks will receive
ongoi ng support under the updated
| earni ng network structure.

This framework all ows
the District to enhance support
across critical areas, including
oper ati ons, professional |earning,
tal ent acquisition, special
educati on, serving diverse
| earners, student support services,
fostering a positive climte and
facilitating stronger and better
par ent engagenent.

Slide please. |I'm
really pleased to share with you,
M. President and Council menbers,
this slide. This slide represents
our two-way comrunications
initiative entitled, Let's TalKk.

If you go to the District website,
you'll see it front and center on
the mai n page.

During the Listening and

Learning tour in the sumer of 2022
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we heard frustration from parents,
fam |y nmenbers and ot hers about
their concerns, questions and

I ssues that we were not al ways
tinmely in addressing their concerns
or returning phone calls or enunils,
and we knew we needed to nmake sone
changes and to be nore tinely.

Last school year in an
effort to inprove custoner service
the District |launched a new
convenient way for famlies,
students and staff and comrunity
nenbers to engage with the District
via this new platformentitled,
Let's Talk. Let's Talk tracks all
I nbound conmuni cations to the
School District, whether it is
el ectronic note, email, phone cal
and the like to provide -- and our
communi ty has a chance to provide a
cust oner service score after they
interact just like you mi ght when

you take your car to the deal ership
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to get it serviced or sone other
area of service.

This was piloted | ast
school year in ny office as well as
t he Board of Education offices and
it slowy expanded over across the
District office. Now, this
initiative has been |aunched in all
of the district-operated schools as
well as all the offices at the
District office.

As of this nonth, to
date we have received nore than a
20,166 increase, whether that's
phone call, witten nessages,
et cetera. And our response tine
Is just over three days, 3.2 days.
The gold standard is 24 to 48
hours. W're not there yet. And
our feedback score for the
20, 000-plus increase to date is 8.9
out of an average scale of 10 on
custoner service. | want to thank

Chi ef Al exandra Coppadge, Deputy
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Chi ef Moni que Braxton, our District
spokesperson and all the nenbers of
t he Communi cations team for that

| eader shi p.

(Appl ause.)

DR. WATLI NGTON: Sl de
pl ease. As the Mayor nentioned and
Presi dent Streater and Board
nenbers nentioned, the Board
directed that the Superintendent
and staff get the Facilities Plan
conpleted. And before | get to
that, let ne just make a note with
famly engagenent. W are going to
rel aunch Parent Famly University
in the spring. W'IlIl continue
to -- we are going to launch a
Parent and Guardi an Advi sory
Council just |like we have a
Teachers Advisory Council, a
Princi pal Advisory Council and a
Student Advisory Council that neets
on a nonthly basis. W'IlIl be

staffing that up.
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And the third famly
engagenent opportunity that | want
you to know i s that under the
| eader shi p of our Comruni cati ons
Departnent, in 2025 we are going to
| aunch an app, a famly app so
parents can go straight to their
cell phones and communi cate with
the District.

(Appl ause.)

DR. WATLI NGTON:  Bi g
shoes, Chi ef Coppadge, so get
ready.

COUNCI L PRESI DENT
JOHNSON:  No, don't give her a
hand. G ve her a raise.

DR. WATLI NGTON:  Ckay.
Al right. | think the Board
President is |istening.

Slide please. The
Mayor, the Board President and
Board nenbers referenced Phase 8 of
the Facilities Plan and the Board

di rected that the Superintendent
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and staff conplete Phase 8 and get
some reconmmendations to President
Streater and the Board by the cl ose
of the next year, and we are on
course to do just that and we
intend to deliver.

Before | tal k about the
ti meline noving forward,
M. President, | want to
acknow edge, as the Mayor did, sone
pain points quite frankly from our
past and to reiterate what Mayor
Parker stated relative to what we
| earned fromthe past.

A bit of context. In
2012 the District was facing an
i mm nent $1.3 billion budget
deficit and accordingly,
Superintendent Dr. Bill Hte and
t he Board of Education had sone
real ly tough decisions to nake
fairly quickly in issues not caused
by their actions but they certainly

had to have a response.
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So the District closed a
nunber of schools, | believe, 30 in
total, and | think the Muyor
referenced 24 or so in the first
year. Now, the closures saved the
District $24 mllion annually, but
these cl osures al so had significant
i npacts, including declining test
scores for the displaced students
in the closed schools and declining
attendance rates for the students
in the cl osed school s.

We al so know from
research fromthe University of
Pennsyl vani a and Research for
Action for the schools where our
young people were renoved to, they
al so experienced sone declines in
academ cs. So fromthese
experi ences we've | earned sone
val uabl e | essons that we can apply
this tine.

Qur current approach

ainms to prioritize creating the
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best conditions for inproved
student achi evenent, | earning, use
conprehensi ve data -- we have a
conpr ehensi ve data warehouse t hat
will be conpleted by the first of
the year -- to engage transparently
wWith our community, and to
repur pose buildings to better
support our conmunities.

Slide please. There are
a nunber of community engagenent
opportunities being provided across
the city under the | eadership of
Deputy Superintendent Oz Hill. And
so, you may have seen this slide if
you visited any of those conmunity
conversations. Through Phase 8 of
the facilities planning process, we
| ook to address the chal |l enges of
our District facility which are
t wof ol d.

Nunmber one, the average
age of our school facilities is 73

years. A nunber of nore are 120
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years or older. Nunmber two, we've
got a really significant problem

wi th underenroll ed and overenroll ed
school s, and we've got to address

t hat .

So t hrough the pl anni ng
process, we | ook to develop a plan
t hat achi eves the foll owi ng desired
outconmes: W heard the Mayor
earlier talk about the need for
safe, nodern and 21st century
schools. | heard her say we can't
do it on the cheap. | heard her
tal k about playgrounds, recreation
centers, health facilities, nurses
and counsel ors and nusic teachers
and the like being in our schools.
And absolutely, that's the vision
of the Board of Education for us to
create the conditions to inprove
academ c achi evenent, for us to be
Iin a position to provide those
ri gorous academ c offerings that

the Mayor referenced, to provide
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nore PreK across the city, to
provi de better and higher quality
arts, nusic and physical education
in alignment with the Board' s goals
and guardrails and to enhance the
career and technical Education
opportunities avail able across the
District.

We know to do this we
must naxi m ze the use of school
buil dings. And certainly as we
better utilize our resources, we
will be able to be in a position to
offer Algebra in all of our mddle
school s or m ddl e grade bands.
W'll be in a position to offer
nor e advanced pl acenent or
I nternational baccal aureate or dual
enrol | ment opportunities in our
hi gh school s and the Iike.

Slide please. Before |
go further, | do want to note that
the district-operated schools have

space for sone 180, 000 students,
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and at present we have nore than
117,000 children in the schools.
Now, | also want to note that for
the first tinme this 1,841 new
student addition could likely grow
each year so we need to be m ndfu
of that as well, but we still have
a gap that we have to address and
attend to.

This slide shows the
work that's been occurring from
August through the current end of
the year. This nonth | al so want
to note that we've | aunched the
Facilities Planning Listening and
Learni ng Tour under the |eadership
of Colonel HIl. W've extended an
invitation to all internal and
external stakeholders to apply to
be a part of a facilities planning
advi sory group. There are a total
of 10. This is in addition to the
advi sory that the Mayor nenti oned

that she is pulling together over
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t he next few weeks.

W' ve kicked off a
facilities planning process project
team We've shared the public
survey with all students, famlies
and school - based central office
staff as well as extended external
stakehol ders |i ke elected officials
and conmunity partners.

Slide please. And this
next slide shows you the work that
wi Il occur between January of 2025
and the conclusion of Phase 8 in
Decenber of 2025. W're very
pl eased, as directed by the Board,
to be in a position to bring this
facilities planning process Phase 1
t hrough Phase 8 to a concl usion by
Decenber of the next year, of 2025.

So as we | ook to the
nont hs ahead, we will continue to
engage with our comunity, work
wi th our project team and advi sory

groups and provide updates. And to
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be clear, as the Mayor referenced
earlier, we will look forward in
the fall to bring to President
Streater, Vice-president Andrews
and nmenbers of the Board of
Educati on sone final plan
reconmendations that wll include
after a robust engagenent process
and review of the data a plan that
will include, one, what schools in
the District we recommend to the
Board be col ocated; two, what
schools in the District we
reconmend to the Board be
renovated, rebuilt or built anew,
t hree, which schools in the
District we recomend ought to be
repur posed. The Mayor tal ked about
several possibilities for

repur posi ng buil di ngs, and that
will certainly be one of the
options we bring forward to the
Board of Educati on.

And we' Il also bring
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recomrendati ons to the Board
relative to, four, which schools
ought to be cl osed because as the
Mayor said, they are antiquated and
it's too expensive to restore
responsively. | also want to note
that all of these resources that
this chart as well as the previous
chart are posted on the District
website.

Slide please. | do want
to note that the facility planing
process has a robust project team
whi ch is conprised of | ocal
communi ty, education, nonprofit,
faith-based and busi ness | eaders.
After extending an invitation to
t he Phil adel phia conmmunity to
apply, we've already filled many of
the slots on several of the
advi sory groups and we will fill
all the remaining spots on the
remai ni ng advi sory groups before

the close of this nonth. Those
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advi sories include -- and | al so
want to note | believe our City
Counci | Education Chair and Counci l
Wi p Counci | menber Thomas is a part
of that project team So thank you
for your service, sir.

Rel ative to the 10
advi sories include business and
comunity partners, elected and
governnent officials -- this is in
addi tion to Council nenber Thomas'
participation on the project
team -- Parent Advisory Counci l
School Leader Advisory Council,
School Support Staff Advisory,
St udent Advi sory Council,
regi stered conmunity organi zati ons
and Community Leaders Advisory, a
Teacher Advisory Council, Techni cal
Experts Advi sory and Union
Representatives Advisory. And we
| ook forward to nam ng the nenbers
of all of the renmining seats by

the close of this nonth. And
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again, we |look forward to the Mayor
nam ng the | ntergovernnenta

Commi ttee that she referenced to
you, President Johnson, to al so
advi se her and the Board on this

pr ocess.

Next slide please. To
date our conmunity engagenent which
is being led by Colonel Oz Hill,
our Deputy Superintendent of
Academ c, excuse ne, Deputy
Superi ntendent of QOperations -- |
want to be clear, Dr. Dawson has
t he academ c side and he has the
operation side, but they work so
cl osely together, sonetines it just
kind of conmes together -- there'l
be a foundation, the conmunity
engagenent is the foundation of
t hat ei ght-phase process that
Colonel H Il is leading. And we
want to hear from our schoo
comuni ti es and engage the public

at | arge.
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W want you to have --
Phi | adel phi ans to have sl ept under
a rock not to have known what's
goi ng on over the course of the
next year, so we want to thank our
Communi cati ons team for making sure
to widely publicize this, and we're
maki ng a concerted effort to get to
as many people as we can.

From COct ober until the
cl ose of the year, we wll have
offered a total of 32 community
conver sati ons where anyone can cone
and share their thoughts, questions
or concerns. Additionally, we
extended an invitation for the
public to nore deeply engage in the
process by serving on one of the 10
advisories. And there's also a
survey under the | eadership of
Dr. Wlford that's being shared so
that our city and comunities can
provide their feedback. Want to

make sure everybody's at the table.
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Slide please. As |
shared, we continue to invite the
community to attend facilities
pl anni ng community conversati ons.
On the slide here, you can see the
next four community conversations
are inperson or virtual and wll
occur on Decenber 11th and 18th as
wel | as Decenber 9th and Decenber
10th, and we certainly | ook forward
to as many people in the city who
desire to participate. More
information is available on the
District website.

Slide please. W're
al so encouraging citizens and
comunity nmenbers across the city
of Phil adel phia to take a survey,
the survey to give their feedback
about the facilities planning
process. On Novenber 25th, this
survey | aunched to provide
students, famlies, staff and

comunity nmenbers with an
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addi ti onal opportunity to provide
feedback on the facilities planning
process. And again, we'll keep
that survey open for the tinme being
and we want to get as nany
responses as possi bl e.

Lastly, M. President,
on the next slide | want to provide
to you and Council a brief update
on Fiscal Year '26 budget
devel opnent, and | prom se to do
this expeditiously. W're nearly
hal fway through the fiscal year and
we' re kicking off the budget
devel opnent process for Fiscal Year
' 26.

Absol utely want to begin
by saying thank you to the Myor
and to you, Council President, and
all the menbers of Council --

COUNCI L PRESI DENT
JOHNSON: Thank you, sir, yes.

DR. WATLI NGTON:  -- for
not just 240 but upwards of $250
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mllion in additional funding over
the next five years. W want to
gi ve you guys a round of appl ause
for that.

COUNCI L PRESI DENT
JOHNSON: The nenbers.

DR WATLI NGTON:  Your
investnent in the District is
i nval uabl e, and as an enpl oyee of
the Board we say a very sincere
t hank you. Second, speaking of the
Board, | want to -- on the next
slide I want to publicly again
appl aud the Board and the District
for maki ng academ c gains while
mai ntai ni ng very tight financial
controls.

Under this Board of
Education's | eadership and the
previ ous Board, since day 1 ny
adm ni stration has been focused on
financial discipline and robust
internal controls. Over the |ast

si X nonths we've received two
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credit upgrade ratings. |n My,
Fitch Ratings upgraded the
District's long-termbond rating to
I nvest ment grade for the first tinme
in the District's history. And in
Cct ober, Mbody's upgraded us to our
hi ghest | evel in four decades.

| continue to |learn al
the details about that very
I mportant process fromour CFO M ke
Her bst man as wel | as Board nenber
Joan Stern, who knows that area
exceedingly well, and | had a
chance to learn nore fromher as |
attended as her guest to the PA
Society, and | was very thankf ul
for that. Those upgrades cane on
the heels of rating outl ook
upgrades in the previous year.

These organi zati ons
cited the work of |eadership and
governance and i nproved financi al
positions due in part to the

availability of federal relief
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grant funds. They did note,
however, that as those federa
dol l ars sunsetted in Septenber it
wi Il be incunbent upon the
Commonweal th and the Cty of

Phi | adel phia to conti nue novi ng
towards fundi ng adequacy in order
to mtigate the inpacts of | oom ng
future budget deficits.

For nore than a decade,
consecutively the District has had
an unnodi fi ed or clean audit
opinions on its financial statenent
audit and no material findings,
while w nning financial reporting
awards fromthe Governnment Fi nance
O ficers Association and the
Associ ation of School Business
Oficials International.

Additionally, the
Di strict has been designated as | ow
risk for federal audits due to
strong internal financial controls,

and the grant conpliance function
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has been held up as an exenpl ar by
both the U S. Departnent of
Educati on and the Pennsyl vani a
Departnent of Education. | recall
receiving a call in the past year
fromfolks in Puerto Rico as a
matter of fact about the D strict.
And then finally, fiscal
responsi bility and good stewardship
continues to be a primary goal of
the adm ni strati on.
COUNCI L PRESI DENT
JOHNSON:  Thank you, sir. Very
t horough. Thank you for doing your
due diligence as well. | have a
coupl e brief questions and |'m
going to release the chair to the
Chair of Education, Council nmenber
Thomas. | know a coupl e nenbers
said, well, we mght want to -- and
some of the staff out there said
that they m ght want to get
sonething to eat, but we want to

dig right into this. W want to
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wor K.

| f anybody feels the
need to step out and get a bite to
eat and cone back, | think that'l
be okay. But the Chair of
Education said it would be
appropriate for us to at least do a
round off the top of you both
gi ving your presentations. And so,
I"mgoing to delve right into it.

One, | comend you on
those key areas, the spotlights
that were nentioned in terns of
I ncreasi ng performance in the 9 out
of the 13 areas. | just want to
know, it listed six areas. So |
want to know what Areas 7, 8 and 9
are, and then out of that 13, the
ot her four areas that we didn't
I ncrease in.

DR. WATLI NGTON: 9 out
of 13 areas is the correct nunber.
| apologize if we have a typo --

COUNCI L PRESI DENT
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JOHNSON: That's correct, you're
correct when you say 9 out of 13,
correct. But the paperwork has six
listed, which neans there's another
three that isn't |isted.

DR. WATLI NGTON: Let ne
tell you the areas where we are
nost concerned about. Wiile we're
pl eased with the inprovenents in
Grades 3 through 8 math, 3rd grade
readi ng, 3rd grade math, which is
part of the Board's goals and
guardrails, where we have a | ot of
work to do and | want to
transparently say we are not
getting better to date. |In fact,
we're going in the wong direction
in Al gebra 1.

We're going to turn that
around by having sone different
I nvestnent in our teachers who
teach math, particularly new
teachers and teachers who have not

had the benefit of a teacher
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educati on program energency
certification, et cetera. W're
going to invest in high-inpact
tutoring and we've | aunched a best-
in-class math curriculum That in
tandemw th other areas wll |end
itself to inproved performance in
Al gebr a.

COUNCI L PRESI DENT
JOHNSON: So they are within the
other -- the 4 out of the 13 areas,
that's the four areas that you're
focusing on that needs inprovenent,
correct?

DR WATLI NGTON:
Correct. Another area that we need
to work on is while 3rd grade
readi ng has inproved -- we're
seeing faster inprovenent in 3rd
and 4th grade readi ng, but when we
get higher in the higher grades,
7th and 8th grade, we're not seeing
that sane progress. So we need to

stay the course so that over tine
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we i nprove 3 through 8.

And then third, one of
those areas that was not inproved
IS our regular teacher attendance
dropped by 1/10th of 1 percentage
point, but it's not a green dot.
So it decreased from | believe,
84.5 to 84.4 or something like
that, very cl osely.

COUNCI L PRESI DENT
JOHNSON:  And | just want to talk
nunbers regardi ng the School
District's budget. W know t hat
| ocal tax revenues are up right
now, pretty nmuch 77 mllion from
the initial projections and the
proj ected fund bal ance you w ||
have of 728 mllion. And so, |
want to know how wi |l these
unexpected funds be allocated to
address the current deficit and
other priorities?

DR. WATLI NGTON:  1'd

like to invite our CFO M ke
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Her bstman to the desk to talk
specifically about that. As Chief
Her bst man cones to the desk, | do
want to note those five nmjor areas
referenced in Accelerate Philly we
intend to use those dollars to
drive faster inprovenent in those
areas.

| also want to note that
the cost for the District wll
significantly increase in part
because of, one, increases in
sal aries and benefits. Most school
districts are people-intense and
t hose benefits and annual sal aries
will go up over tine. And the
second driver are charter paynents
that the Board of Education is
requi red to nake.

Chi ef Her bst man.

MR. HERBSTMAN: Thank
you, Dr. Watlington. And for the
record, M ke Herbstman, Chief

Fi nancial O ficer for the School
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District. So we have recently
al l ocated sone of those additional
funds that we received recently for
areas, including extracurricular
activities which we recently
announced that we've increased as
well as funding for sone of our
| ocal organi zations that have
hel ped to identify and connect our
students experienci ng honel essness
with services that they're in need
of .

| would also note for
the record that even with sone
I ncreases we've seen recently we
are projecting in the current year
a deficit of about $65.6 million in
our operating budget. So a portion
as we see new funds cone in do go
towards that current year deficit
as well as the nore substanti al
deficit that we see on the horizon
as the federal funds have sunset.

COUNCI L PRESI DENT
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JOHNSON: Al so, you got a 171
mllion increase in real estate tax
revenue and also 18.16 million in
Use and Occupancy tax. How are you
utilizing that as well?

MR. HERBSTMAN. W th
those we are still projecting that
deficit overall of about the $65.6
mllion this year. That's included
I n our assunptions.

COUNCI L PRESI DENT
JOHNSON: And so, ny nunbers have
that you have $80 million deficit
this year and a $400 million
deficit comng up on FY26, correct?

MR. HERBSTMAN. It's a
little higher than that for next
year. It's right now about 442
mllion where --

COUNCI L PRESI DENT
JOHNSON: 442 for next year?

MR. HERBSTMAN:.  Yes.

And when you say next year --

DR, WATLI NGTON:
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M. President, if | can ask themto
advance to the next slide -- if
you' |l go back, Ms. Grbach, two
slides, it will show the five-year.

COUNCI L PRESI DENT
JOHNSON:  COkay. Qut of that 14
mllion we gave to the District
this year, is that subtracted from
the 80 mllion deficit?

MR, HERBSTMAN. So t hat
i ncludes all of the revenue we
received fromthe City this year in
t hese nunbers here.

COUNCI L PRESI DENT
JOHNSON:  Poi nt of information by
the Chair of Educati on.

COUNCI LMAN THOVAS:  |'m
sorry. Real quick. So we
tal ked -- for those who don't know,
the School District is required to
do a quarterly neeting with Gty
Counci| where we go over the
finances of the District and talk

about the econom c health of the
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District.

In our |ast dialogue we
did ook at an $80 mllion deficit,
but | thought the $80 mllion
deficit was the nunmber that was
based on where we were financially
bef ore we seen sone of the revenue
that cane back fromthe Cty?

Shoul dn't that nunber be | ower
based on the extra revenue that the
Cty has collected this year that
we didn't necessarily anticipate
col | ecting?

MR. HERBSTMAN:. So at
that point, | believe we were
al ready anticipating nost of that
revenue. It has decreased a little
bit to a deficit of about $65.6
mllion.

COUNCI LMAN THOVAS:  That
matters a lot to this body, right.
So | want you to go ahead and do
that victory lap and | want this

| egi sl ative body to do that victory

Page 180

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| ap, because when we | eave here
today for us it makes a huge
difference for that deficit to be
66 mllion instead of 80 mllion,
and | do give you credit for that
as well too, sir.

MR, HERBSTMAN:  Thank
you, Sir.

COUNCI LMAN THOVAS:
Thank you, Council President.

COUNCI L PRESI DENT
JOHNSON: Thank you, M. Chair.
And | had one | ast question before
| relinquish the chair to the Chair
of Educati on.

So ne and ny col | eagues
and | are review ng Project 2025,
right, and it was kind of hokey-
pokey during the |ast election,
kind of |like what is this, is it
real. And it pretty nuch can
becone a reality regarding the
abol i shing of the Departnent of

Education, right. So we're going
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to take it at face val ue.

Are we strategizing to
mtigate any event that it does
happen? And then we al so know
federal fundings are going away.
Do we have any plans and strategies
to address it? And then also at
t he convening we had with sone
ot her nenbers of City Council and
menbers of the State | egislature
and nenbers of Congress, we al so
tal ked about how in the event that
we have to address the issue of
I mm gration and the deportation of
immgrants here in the city of
Phi | adel phia, one of the key areas
Is the significant inpact on
children who attend our public
school system And do we have a
strategy to address that in the
event that that happens, under the
| eadershi p of Council nenber Rue
Landau and Council nenber Dr. N na

Ahmad?
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DR WATLI NGTON:
Absol utely. Yes, sir,
M. President. | will invite
President Streater to speak on
behal f of the Board because the
Board has on its radar this issue
and | believe issued a resol ution
relative to our students and their
wel | -being, and I will follow
President Streater fromthe
District's response.

MR STREATER: Yes, so
thank you. This question is a
question that definitely the Board
I's engaged in, keeps us up late at
night. | think in 2020 or 2021 the
Board passed a resolution as it
relates to the School District and
what happens if federal agencies
conme and try to enforce or to pul
students out of the school if they
are assunmed to be undocunent ed
i mm grants.

And | wll say this:
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The Board takes seriously its role
in protecting students. This
resolution is on the books. It
directs the Superintendent to
create a process as well as how our
school - based staff can engage with
federal officials if they cone

t hrough. That guidance is al so

gui ded by our O fice of General
Counsel .

And then | want to
actual |y ask Board nenber ChauW ng
Lamto kind of speak to the
I nportance of the resolution. M
understanding is that you are an
i mm grant yourself and -- |'m going
to give her a chance to speak on
this.

M5. LAM  Thank you. So
the resolution that was passed by
the Board in 2022 still stands. In
absence of passing a new
resolution, we still back the

resol ution that was passed. |

Page 184

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

speak here because | do know a
little bit of the struggle of being
a non-native-born citizen here in
the U S., and it's inportant that
all of our famlies feel safe.

There are approximately
20 percent of students at the
School District who speak a hone
| anguage ot her than English whose
famlies may cone from other parts
of the world who do have concerns.
And as of right now the expectation
is when they're in a School
District building they will be
saf e.

DR WATLI NGTON:
M. President, may | just also add
very briefly that on the
adm ni stration side working under
the | eadership of the Board of
Educati on, we are actively working
with the Council for Geat Cty
School s and the Anerican

Associ ati on of School
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Adm nistrators to stay abreast of
the contents of Project 2025 as
wel |l as nonitoring the events with
the transitions wth the President-
el ect and particularly around the
U.S. Departnent of Education.

As you may recall, the
Council for Geat City Schools is
an organi zation two bl ocks fromthe
Wi te House that represents 78
urban and | arge school districts
across the country. W're very
fortunate in the School District of
Phi | adel phi a because Presi dent
Enmeritus W1 kerson serves on the
Executive Council for that body.

Also, | participate in a
nonthly neeting with
superintendents across the country.
| believe President Streater does
the sanme with his counterparts
across the country. Relative to
the resolution President Streater

referenced, the admnistration wll
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fully and conpletely conply with
the contents of that resolution.
We're working with the Cenera
Counsel and the School District as
wel | as under | eadership of
Dr. Dawson and all of our
principals to have plans in place
wel | in advance of 20 January and
we' Il have nore to share in the
upcom ng weeks.

COUNCI L PRESI DENT
JOHNSON:  Thank you. And then al so
just in terns of the funding
strategy to mtigate in the event
that there's a significant inpact
on our school district froma
fundi ng standpoint, any strategies
to mtigate a shift in policy from
t he Feds?

DR. WATLI NGTON: Do you
want to go first, sir?

MR STREATER
(Gestured).

DR. WATLI NGTON: | think
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that -- was your question would
there be need for financial
resources as --

COUNCI L PRESI DENT
JOHNSON: We know it's going to be
a need, but what are we
strategi zi ng and doing on a
District |level in response?

DR, WATLI NGTON: | think
the imediate thing that we're
focused on is per the Board of
Education's resol ution should
officials show up in schools to
ei ther target students who are
undocunented or for whatever reason
are targeted by ICE to nmake sure
that, A, we clearly know the
District protocols as directed by
the Board, B, that we conply in an
appropriate manner consistent with
the letter and spirit of the
Board's resol ution.

MR, STREATER  And,

Council President, we definitely
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hear your question. W' re not
trying to be evasive, but right now
we have no idea what the next
adm ni stration is going to do.
Every day there's a new thing
that's taken back, put on the table
as it relates to whether there's
going to be a Departnent of
Education. Well, apparently
there's soneone who's going to be
appointed to lead --
COUNCI L PRESI DENT
JOHNSON: Do we have a | obbyist in
the federal governnent on the
federal |evel representing the Cty
of Phil adel phia around these
particular matters? | know you
just nmentioned we have
representatives on the Council of
G eat Schools and | know you al so
sit on the Board. But just the
political aspect as well, who works
with the Feds?

MR. STREATER: So Joyce
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Wl kerson, I'mgoing to ask her to
conme up and speak to this issue.
She understands this issue very
di screetly And can tell you how
we're partnering with the Counci
of Geat Gty Schools and can
definitely answer these questions
in a nore substantive way.

COUNCI L PRESI DENT
JOHNSON:  Joyce, just state your
name for the record officially and
t hen go ahead.

M5. W LKERSON: Joyce
W | kerson, nmenber of the Board. As
was nmentioned, | also serve on the
Executive Conmmittee of the Counci
of Geat Gty Schools that's been
around for over 65 years. The
Council works in a bipartisan way
and so has rel ationships on the
H Il as well as relationships with
a nunber of education advocacy
organi zations, and they are doing

a deep dive on what we m ght
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antici pate com ng up.

There's a reconciliation
bill that's noving through Congress
that has to be adopted by the end
of the year. W don't expect to
see mgjor cuts then, so we're
wat ching carefully to see what we
m ght antici pate going forward.

The gui dance is that Project 2025
probably has sone of the details of
what we can expect goi ng forward.
And so, we're asking districts
across the country to identify so
that they can speak with their

| egi sl ative officials about what
potential cuts m ght nean. So
we' re wor ki ng aggressively
organizing in an effort to
forestall any cuts or at | east
mnimze the nature of the cuts.

DR, WATLI NGTON:

M. President, | may al so note that
the Council of Great City schools

that President Eneritus W/ kerson
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is referring to wll actually hold
its national conference in
Phi | adel phi a next Cctober for the
first tinme since 1967 and we're
sure pleased with that.

Secondl y, under the
| eadership of our Chief of Staff
Sarah Gal bally who, as you recall,
is the former Policy Secretary to
Governor Tom Wl f, we have a very
strong group of governnent
relations fol ks who are supported
by a | obbyist group that is very
focused on | ocal, state and federal
governnment rel ations.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. Thank
you very nuch.

Last questi on,
M. Streater.

MR. STREATER: Yes, sir.

COUNCI L PRESI DENT
JOHNSON:  What's on all of our

m nds today, this week, the
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proposed 76ers arena. Y all just
took a vote. Just give us for the
record the proposal in front of the
Phi | adel phi a School District, the
vote, the position that the School
Board has taken regarding this
particul ar project.

MR. STREATER  Yes.

Just as a rem nder to those who
need a rem nder, the Board voted at
our Cctober 20 -- Novenber 25th
action neeting, Council

Presi dent --

COUNCI L PRESI DENT
JOHNSON:  It's a PILOT, correct,
for the record?

MR. STREATER  Yeah. W
voted to anendi ng the current
boundaries of the Gallery at Market
East I ncrenent Financing, also
known as TIF district. The
procedural requirenents require
that the Board of Education

consider this action in advance of
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Cty Council holding its next
public hearing on the matter.

What's inportant to note
Is the Board of Education's
under st andi ng and what we were told
by Council internally and by
presentation that was done by
people fromthe Mayor's team
i ncl uding M. Dubow, that should
the deal not go through we'll go
back to the status quo which is the
current TIF that is on the Fashion
District.

COUNCI L PRESI DENT
JOHNSON: Do you know how nmuch the
current TIF is that represents the
status quo just for the record?

MR, STREATER: | don't
know of f the rec -- we'll
definitely get back to you in
witing, but I do know that -- oh,
I['"'msorry. Let ne ask Joan
Stern --

COUNCI L PRESI DENT
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JOHNSON:  Yeah, you got Joan Stern.

MR, STREATER  You're
right. | got ny squad here.

COUNCI L PRESI DENT
JOHNSON: She knows. She did the
| ast deal .

MR, STREATER: Joan
Stern, thank you so nuch.

M5. STERN: Well, you're
used to this, M. President.

COUNCI L PRESI DENT
JOHNSON:  Yes. How are you doing
today again, Ms. Stern? State your
name for the record and pl ease
respond.

M5. STERN: For the
record, I'mJoan Stern. I'ma
menber of the Board of Education.
We were asked pursuant to the State
Tax I ncrenent Financing statute as
the other taxing authority in the
TIF District because our governing
body approved joining the TIF

District in 2015. In order to
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renove two parcels fromthe TIF
District so that you lucky folks
coul d get the opportunity to decide
about the location of the --

COUNCI L PRESI DENT
JOHNSON:  You said | ucky.

M5. STERN: -- arena, we
were asked to approve anendi ng the
TIF District to renove those two
parcels fromthe District. W did
consent to that. W adopted a
resol uti on consenting to the
amendnent. The state statute
requires that we do that before
City Council considers what to do
with that sanme anmendnent of the TIF
District because it is the primary
taxing authority in that district.

So if those parcels were
renoved, they could then becone the
site for the 76ers arena, which is
an econom ¢ devel opnent deci sion
which is solely within the purview

of the Gty and this Council would
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have to consi der ordi nances
allowing for the creation of a site
for the arena. That's what we did.

COUNCI L PRESI DENT
JOHNSON: Do you know t he anpunt of
the current PILOT in the event that
it noves forward, the anount?

M5. STERN: If this
noves forward and Council decides
to approve the site and the Sixers
affiliate transfers the site to the
Cty, it will beconme subject to a
mandat ory PI LOT paynent required by
the state Tax Reform Code based on
the cost of the project, the
construction cost, whichis all to
be financed by nonpublic funds as
we understand the current proposal.

COUNCI L PRESI DENT
JOHNSON: My question was did you
know t he cost of the actual PILOT
now versus in the event that the
actual proposal noves forward?

That's all.
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M5. STERN:  We know what
the current tax increnment revenues
are --

COUNCI L PRESI DENT
JOHNSON:  How nuch is that?

M5. STERN. -- and we
can provide that to you.

COUNCI L PRESI DENT
JOHNSON: Ckay.

M5. STERN: | nyself do
not have that information with
e - -

COUNCI L PRESI DENT
JOHNSON:  Yes, mm'am

M5. STERN:  -- but we
can ask the adm ni strator of the
TIF District to provide that
information to your office.

COUNCI L PRESI DENT
JOHNSON: Al right. | just wanted
to get it fromthe Board's
perspective --

M5. STERN. There are

tax revenues currently being
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recei ved which go into the Tax
I ncrenent Reserve Fund and pay the
debt service.

COUNCI L PRESI DENT
JOHNSON: Yes, mm' am

M5. STERN: But we will
ask that you be provided with the
original projections on the current
revenues because this was created
before COVID and there has been a
decline in retail revenue in the
TIF District, which I"msure all of
you are aware of.

COUNCI L PRESI DENT
JOHNSON:  Yes, ma'am Al right.
Thank you very nuch, Ms. Stern.

M5. STERN:  You're very
wel conme, sir.

COUNCI L PRESI DENT
JOHNSON: And, Chairman Streater,
just for the record what was the
vote count?

MR STREATER |

actually want to get the answer to
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your question. | believe Chief --

COUNCI L PRESI DENT
JOHNSON:  Sure.

MR, STREATER  -- m ght
have data and then |I'Il answer it.

COUNCI L PRESI DENT
JOHNSON:  Poi nt of information,
Ms. (inaudible)?

(No response.)

COUNCI L PRESI DENT
JOHNSON: Go ahead, M ke.

MR, HERBSTMAN: For the
Fashion District TIF, the initial
base amount is $829,000. Wat is
going into the TIF Fund currently
is about 1.07 mllion annually, and
that woul d be reduced if this were
to go forward to a revised base
anount of about 596, 000 i nstead of
$829, 000.

COUNCI L PRESI DENT
JOHNSON:  And if it does nove
forward, how nuch additi onal

revenue will be provided to the
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Phi | adel phia School District?

MR. HERBSTMAN:. So t hat
varies by year. |In the near term
the total anobunts per year woul d be
| ower by about $1 million. |If you
| ook at the --

COUNCI L PRESI DENT
JOHNSON: Lower ?

MR. HERBSTMAN. Wbul d be
| ower by $855,000 in the first
year, $927,000 the follow ng year.
As you | ook in the outyears, once
the stadiumis in operation our
total tax revenues woul d increase
over the course of the 11 years
remai ning on the TIF. The tota
I ncrease across those years woul d
be about 5.8 mllion.

COUNCI L PRESI DENT
JOHANSON:  So 5.8 mllion. Ckay.

MR. HERBSTMAN. And to
be clear, that is inclusive of real
estate U&Q, Liquor and the TIF

assunpti ons.
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COUNCI L PRESI DENT
JOHANSON: So it'll be a slight
decrease initially and then after
iIt's up for operation, you'l
actually see an increase --

MR. HERBSTMAN.  Yes.

COUNCI L PRESI DENT
JOHNSON: -- additional revenue to
the School District?

MR. HERBSTMAN:. That's
based on Gty projections.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Just want to hear
that clarified for the record
because we have a | ot of different
per specti ves when individuals cone
down here.

Chair recogni zes
Counci | menber Thonmas.

COUNCI LMAN THOVAS:
M. CFO, real quick before you go,
are those nunbers you j ust
conmuni cat ed based on the current

TIF or are those projections based
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on the change in the TIF that you
voted on recently?

MR. HERBSTMAN. So the
original projections, the initial
base of $829, 000 is based on the
current TIF. But those nunbers
that we quoted in terns of the
decreases in the upcom ng years and
the final total increase over the
12-year TIF is all based on the
total anobunts -- or sorry, the
di fference between the total under
the build and no-build scenari os.

COUNCI L PRESI DENT
JOHNSON:  So M. Chairman of
Education is going to clarify for
the record the anmount of revenue.
Go ahead, sir.

COUNCI LMAN THOVAS: So |
just wanted to just -- and | don't
want to interrupt the Counci
President's |Iine of questioning,
but real quick | think that the

poi nt that the Council President is
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trying to nmake is that the

antici pated revenue hypothetically
speaking if the project were to
pass woul d show an increase as it
relates to the anount of noney t hat
goes to the District with the new
TIF conpared to the current TIF. |
think that's the point of
clarification | was trying to nmake.
Wul d you agree with that?

MR. HERBSTMAN. Over 12
years that it would according to
City projections be up by about
$5.8 mllion.

COUNCI LMAN THOMAS:

Thank you, M. CFO  Thank you,
sir.

M5. STERN: | want to
clarify if I may, M. President.
Since we were also assuming that if
the arena were built and the
property was transferred to the
City so that it would have the sane

basi ¢ revenue production that
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properties in the Sports District
have because once the Gty owns
land, it's not subject to any
taxation because the Cty is exenpt
fromall taxation. The

Pennsyl vani a Suprene Court rul ed
that before the spectrumwas built,
and that's still a ruling in the
Commonweal t h.

So we were assum ng that
once they decided to donate the
land to the City for a nom nal
amount and | eased the | and back
fromthe Cty, the PILOT woul d be
payable for the entire termof its
| ease fromthe City, which would be
30 years beyond the TIF term and
that was a key factor in our
deci si on.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

M5. STERN: | just
wanted to contextualize that for

you.
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COUNCI L PRESI DENT
JOHNSON:  Yes, it's clarified.
Thank you very nuch, Ms. Stern.

Chairman Streater.

MR STREATER  Yes.

COUNCI L PRESI DENT
JOHNSON:  And just | ast because we
all are working on this every
single day, just for the record
just give us the vote tally for
that particular PILOT?

MR STREATER: It was 7
for and 2 nays.

COUNCI L PRESI DENT
JOHNSON:  And just go on the record
for the yeas and the nays.

MR. STREATER: The yeas
were nyself, Vice-president Sarah
Ashl ey Andrews. It was al so Board
menber Whitney Jones. In addition
to Whitney Jones, it was Board
nmenber Crystal Cubbage, Board
nmenber Cheryl Harper and Joyce

W | kerson. The two nays were Board
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nenber -- and the final yea was
Board nenber Stern. The two nays
wer e ChauW ng Lam and Board nenber
Wanda Noval es.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Ms. Lam could you take
the stand pl ease?

(Wt ness approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  |s Ms. Noval es here?

MR STREATER
(Gestured).

COUNCI L PRESI DENT
JOHNSON:  No. Just for the record,
your no vote could you expound upon
your position?

MS. LAM  Sure.
Absol utely.

COUNCI L PRESI DENT
JOHNSON:  Just for the record, and
we're working on this and we're

di scussing this issue anongst
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oursel ves so nmenbers have an
i nterest in.
M5. LAM  Absol utely.
At the time of the vote | had only
received the naterials probably a
week or so ahead of tinme and there
was a lot of material to digest. |
sinply wanted nore tine to
understand the long-term
ram fications for the School
District of Phil adel phi a.
COUNCI L PRESI DENT
JOHNSON:  Ckay. And when you say
|l ong-termramfications, and |
t hi nk Chai rman Thomas j ust
clarified with the finance person
Mke -- | don't want to be too
casual by -- it's Mchael, correct?
MR, HERBSTMAN:
(Gestured).
COUNCI L PRESI DENT
JOHNSON: The Finance Director for
the District that overall in the

|l ong run you will nake nore revenue
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to support the children in the city
of Phil adel phia than currently.
But give nme your perspective on
long term how you think it has an
i npact on the School District?

MS. LAM  Sure.
Absolutely. So | think that
there's a couple of things to
consider. There was the build,
no- bui l d conparison of what happens
wth a new arena, W thout a new
arena. But what | didn't see
i nformati on about was what happens
with an arena with different
negoti at ed nunbers or terns.

So for instance, the
build, no build took into effect
based on current negotiations and
there were certain anomalies that |
saw i n the nunbers. For exanple,
the conpari son assuned that there
woul d be $4.2 million of increased
liquor sales in the build scenario

versus the no-build scenari o. But

Page 209

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

iIf they existed in the current
arena, | don't see what the
di fference would be in |iquor sales
at the current arena versus the new
arena. There were just oddities
like that that | wanted nore tine
to digest and | wanted to make sure
that the City of Philadel phia is
getting the best possible deal on
this.

COUNCI L PRESI DENT
JOHNSON: The best pos -- and in
your m nd what woul d you think
woul d be the best possible deal?

M5. LAM | think that
the ternms of the -- |I'mno economc
devel opnent expert, but | do
understand that the negotiation
currently is based on what was
negoti ated 20-plus years ago in a
South Philly District that |ooks
very different froma Center Cty
District. So |l think it would be

unfair to have the sane setup and
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arrangenent be the status quo for

t he new devel opers as opposed to
taking into consideration the
robust ness and the liveliness of
Center City District, especially on
land that the Gty is allowng --
I's owning and becones tax-free.

So | think overall it's
not just arena or no arena. It's
what ternms can we as the City of
Phi | adel phia say is fair for the
| ong-term advant age of the children
in our city. And which by the way,
when the arena opens our 10-year-
olds wll be already graduated out.
They will be 20. So | personally
voted no because of wanting to
understand the [ ong-terminpact and
wanting to increase the anount
that's on the table for the
foreseeabl e future.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Ckay. And one | ast part
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who provi ded you the build,
no-buil d scenari o? Wo presented
to the Board the build, no-build
scenari 0?

MR STREATER |
believe -- |'ve been watching the
hearings at Gty Council and it was
M. Dubow and M. Rhoads from PI DC.

COUNCI L PRESI DENT
JOHNSON: So did y'all ever have an
of ficial presentation and wal k you
t hrough the nunbers and --

MR. STREATER: Yes, the
Board received a presentation --

COUNCI L PRESI DENT
JOHNSON:  -- giving you an idea
overal | taking apart and exam ni ng
the CBA and the whol e proposal for
t he area?

MR, STREATER:. Well, the
Board received the presentation and
the way it was communi cated to us
was that this was not a vote for

t he arena. It was a vote for the
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TIF. And because the way that it
was presented to the Board of
Educati on, and understandi ng Board
menbers can have their different
views and we respect that and we're
still --

COUNCI L PRESI DENT
JOHNSON:  Absol ut el y.

MR. STREATER  -- just
as united, after we took the vote
the comuni cation fromthe Board of
Education was that it saw this as
openi ng the door for potential new
revenues that were not available to
our students with the understanding
that we're historically an
under funded school district, but
al so our focus on student
achi evenent and under st andi ng our
role, which is that this Board of
Education isn't mandated by the | aw
to be the economc driving body of
the Gty of Philadel phia. That's
City Council and that's the Mayor.
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So with that being kind
of the backdrop, the Board
communi cated its vote that night
t hrough our communi cati on
nmechani sns bei ng as such.

COUNCI L PRESI DENT
JOHNSON: And al so, | do know part
of some of the things that are
proposed has an inpact in ternms of
supporting young people through
I nternshi ps and al so job training
opportunities overall, but | just
wanted to get an idea of how y'all
cane up with the actual deci sion,
the presentations behind it and how
wel | -informed the Board was in
ternms of the actual details,
because we're working on this 24/7
and doing our best to the best of
our ability to address all issues
and concerns and trying to get it
right to the best of our ability
rather we nove forward or not with

it. And so, that's nmy |ine of
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guesti oni ng.

So with that being said,
the Chair relinquishes his tinme to
t he Chai rman of Educati on
Counci | menber | sai ah Thonas.

COUNCI LMAN THOVAS:

Thank you, Council President.

MR STREATER
Chai rmrenber Thonmms, can | add
sonething briefly to that last |ine
of questions real briefly?

COUNCI LMAN THOMVAS:

Pl ease do.

MR STREATER  Just FYIl,
the Gty Council President asked
about who gave the presentation.

We had a public presentation where
everything you di scussed was part
of the conversation as it relates
to the year-round and things |ike
that that are currently --

COUNCI L PRESI DENT
JOHNSON: So when you say a public

presentation, not an official let's
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sit the Board nenbers in the room
i ke menbers of the Cty Council
was sat in the roomand given an
overview of the details of the
actual proposal that you were going
to be --

MR. STREATER:  Counci |
President, there was a presentation
to the Board where M. Rhoads --

COUNCI L PRESI DENT
JOHNSON:  Ckay. Public or private?
" mjust asking you --

MR STREATER
M. Rhoads and M. Dubow about a
week before.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right.

Because before you just said it was

a public --

MR. STREATER: There
was. There was though. It was
bot h.

COUNCI L PRESI DENT

JOHNSON: But it was also a private
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one, like y'"all just in the room
anongst yoursel ves wal ki ng you
t hrough the vote you're about to
t ake?

MR STREATER It was a
presentation just to wal k us
t hrough, but it wasn't no
del i berating. The Board didn't
make any deci sions nor opine
whet her or not it would vote yes or
no which makes it conplicit wth
t he Sunshine Act and --

COUNCI L PRESI DENT
JOHNSON:  No, |'mnot --

MR, STREATER: -- things
like that. | just want to put that
on record. | know there are

certain individuals in --
COUNCI L PRESI DENT
JOHNSON:  That's cool .
MR. STREATER -- the
roomwho care a | ot about that
t opi c.

COUNCI L PRESI DENT
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JOHNSON:  That's all right.

Listen, that's not a big deal. |'m
just trying to get clarity,
transparency. So there was an
actual neeting with M. Dubow and
whoever else with nenbers of the
Board separately, because we don't
want to break the Sunshine Act, to
say this is what the 76 Pl ace
proposal |ooks |ike so people can
get an idea to build or not to
build? That's all |'m asking you.

MR. STREATER:  Yeah.
And it was only focused on the
financial inpact of the current
status quo, which has been
testified about is --

COUNCI L PRESI DENT
JOHNSON: Ckay.

MR STREATER: -- not
neeting the expectations of when
that TIF was approved and then what
potentially could happen with a

build scenario as it relates to the
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TIF. W were not asked to opine on
the deal, but those issues. | got
you.

COUNCI L PRESI DENT
JOHNSON: But it was private
presentations given to nenbers of
t he Board, correct?

MR. STREATER  Yes.

COUNCI L PRESI DENT
JOHANSON: Al right. Menbers
charge nme to ask these questions
froma matter of transparency and
just the process in general, so
it's not a right or wong answer.
It's nore information gathering
because we have a bi g decision that
we have to nmake. And as nuch
i nformation that we have from all
parties and stakehol ders hel ps
i nformus of these deci sions.
Thank you, M. Chairman. Thank
you, M. Superintendent.

DR. WATLI NGTON:  Thank

you, Ssir.
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COUNCI L PRESI DENT
JOHNSON:  The Chair turns it over
to the illustrious Chairman of
Education, M. Isaiah Thomas.

COUNCI LMAN THOVAS: Good
afternoon. Simlar to the Counci
President, | want to thank you al
and your entire teamfor being
here. | know folks are a little
restless and we want to take that
break, so | would just ask that we
all as nmenbers stick to sone of the
time imts, and | would ask that
you all be as concise as possible
in some of your answers sSo we can
get through this first round.

A coupl e things on ny
end. You said that the Board vote
was a 7 to 2. |'m wondering
t hroughout the course of this year
for this new Board that has just
been put in, has there been any
votes that you've taken on any

i ssues that have been |i ke 5-4?
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MR, STREATER:  No.

COUNCI LMAN THOVAS:
Okay. Have you been given any
| egal advice as it relates to the
recent decision that Cty Council
made around approvi ng ei ght nenbers
as it relates to any possible
liability issues that could be
created if there were a 5-4 vote on
a particul ar issue?

MR, STREATER:  No.

COUNCI LMAN THOMVAS:
Thank you. One of the issues we
di scuss every year around this tine
Is the start date for school. W
al ways push back on the idea of
starting school before Labor Day.
W [istened to Dr. Watlington in
his testinony tal k about over $200
mllion in damage to facilities to
specifically address tenperature
and climte.

And while Dr. Watlington

conmes back to us every year with a
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detail ed explanation as it rel ates
to why he has to start school
bef ore Labor Day, while we
conprehend we often push back. For
the start of the school year of
2024 -- I'msorry. For the start
of the school year of 2025-2026, do
you antici pate school starting
before or after Labor Day?

DR WATLI NGTON:
M. Chairnman, there is a diverse
internal and external commttee
currently working on a draft
cal endar for the next two years --
for the followng two fiscal school
years. That diverse teamis
consi dering everything. The short
answer is it's premature to say.
But the long story short, that
comm ttee under the | eadership of
Deputy Superintendent Dr. Jernmaine
Dawson i s considering the inpacts
on student achi evenent, state |aw

relative to the nunber of days and
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when school s cannot be in service,
a very diverse holiday footprint
across the District representing
our diversity, and we'll be
bri ngi ng a recommendati on to
President Streater and the Board
sone tinme in early to md-2025 and
we will be happy to keep you
updat ed.

COUNCI LMAN THOVAS:
Yeah. So | want to go on the
record as again encouraging us to
start school after Labor Day until
we address the facilities crisis.
What happens far too often is we
start school and it's often
di srupted because of things that
are beyond our control, like issues
related to climate and thi ngs of
that capacity. So | did just want
to put that on the record.

In the second round,
['m --

DR, WATLI NGTON:
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M. Chairman, may | just note for
the record that nore than 16, 000
Phi | adel phi ans have weighed in on a
survey, don't have the details of

t hat because it's still out in the
field, but we're getting a | ot

of --

COUNCI LMAN THOVAS:  So
15,000 say that we want to start
school after Labor Day. |I|s that
enough?

DR WATLI NGTON:  We're
going to defer to Dr. Dawson's
capabl e | eadership. |'msure he'l
do a good j ob.

COUNCI LMAN THOVAS:

Thank you, Dr. Watlington. |'m
just joking. In all seriousness
though, 1'lIl get to the facility

stuff afterwards. But I'mgoing to
ask that in the mdst of our break
| do want to give a huge thank you
to M. Craig Johnson, who does an

excellent job as it relates to his
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wor k and what he's charged w th.

Far too often
M. Johnson who to no fault of his
own, or yours, Dr. Watlington, or
yours, Board President Streater, or
pretty much anybody in this room
he has to conmunicate issues to
nysel f and nenbers of the Education
Committee as it relates
specifically to a school being
evacuated to a condition of the
bui | di ng that has happened far too
of t en.

' m hopi ng that after
the break you can tell us how often
does a school have to be evacuated
because of a facilities-based issue
that again is beyond your control
but also puts us in a position to
di srupt education? | think that's
sonet hing i nportant for the general
public to know.

As you know,

Dr. Watlington, since you' ve gotten
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here |'ve screaned and cried about
the facilities crisis. | believe
that's the biggest concern that we
have as a city. | think there's no
ot her concern that's nore inportant
i n public education.

And when you | ook at the
j ob of public education, | conmend
you and your team for the focus on
academ c progress. But it's hard
for people to step into a building
every day and get a quality
educati on when they' re worried
about the infrastructure, and the
infrastructure tells them sonet hi ng
different than what we're saying
here, which is that we care about
our children. So we'll dive into
t hat when we cone back fromthe
br eak.

Last question on ny
behal f: Local procurenent is a
really inportant thing for nme --

oh, I"msorry. Let ne take a step
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back. W tal ked about facilities.

| do want to give a special thank
you to Dr. Oz HilIl as well too. He
i nherited one of the toughest jobs
t hat anybody can inherit in all the
governnent and he's been handling
it in stride, so | just wanted to
put that on the record as well.

Local procurenent is
sonmething that's been really
inportant to me and working with
our new CFO, we've been able to put
us in a position to see sone
significant strides. Wen we first
started this work together, |ess
than 25 percent of all School
District contracts went to
Phi | adel phi a- based busi nesses.

For those who don't
know, Keeping Local is a bill that
| passed in Cty Council com ng out
of the pandem c in order to
encourage the City to put a large

percentage of our City contracts to
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Phi | adel phi a- based busi nesses.

Now, as a city we have over 50
percent of our contracts going to
Phi | adel phi a- based busi nesses and
now t he School District is trending
in that exact sane way.

Based on the work that |
do on a quarterly basis with the
CFO, while we're able to adopt and
amend sonme things in that neeting,
there are sone things that are
beyond his control, and | want to
put sone of that stuff on the
record today.

Sone of the big
contracts that we have that are out
there does not put us in a position
for our |ocal businesses to bid on.
We' ve pushed the CFO and his team
to reduce those contracts. Let ne
gi ve you an exanple. The cl eaning
contract for the School District of
Phi | adel phia is one that we

out sour ce.
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Now, | understand that
when we outsource these contracts
t hese providers often use
Phi | adel phi a- based busi nesses as
their prime, and that is a good
thing. But if we really want to
grow our econony, right, because
that al so benefits you, |I'm
wondering and 1'Il use the
substitute teaching contract as
anot her exanple, why don't we break
these contracts down into smaller
RFPs so Phi |l adel phi a- based
busi nesses can be nore conpetitive
as it relates to bidding on School
District contracts?

DR, WATLI NGTON:  Thank
you, M. Chairman. |[|'ll say two
things. Nunber one, under the
| eadershi p of Deputy Superi nt endent
H 1l and CFO Herbstman we've held a
nunber of sessions with |ocal
vendors to include MBE and WBE

vendors to nmake them aware of the
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processes established by the Board
to help them understand how to get
regi stered as a potential vendor
with the School District and to
navi gate all the areas where they
have to do.

Secondly, when we | ook
at following a conpetitive process
for services and construction and
the like, we are very | aser-focused
on making sure that we follow the
letter and the spirit of state,
federal and |ocal ordinances and
| aws as well as the Board's policy.
But it is always sonething that
we're review ng, because we believe
t hat nost school districts in the
country tend to be anong the
| argest enpl oyers and absol utely
where possible within the letter
and spirit of the | aw ought to have
opportunities for | ocal
participation. W agree with you,

sir.
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COUNCI LMAN THOVAS: So |
started by commendi ng the CFO
because everything you' ve tal ked
about is things that himand his
t eam has done an amazing job on to
nove the nunbers based on where we
were, which was pretty bad, to
where we are which is sone
pr ogr ess.

But we need a conm t nent
fromyou, Dr. Watlington. W need
a commtnent fromyou, Board
President Streater. W need you to
go on the record and |l et us know
that you're going to be willing to
take a | ook at sone of these bigger
contracts that Phil adel phia
busi nesses unfortunately cannot bid
on, break them down in snaller RFPs
and try to give Phil adel phi a
busi nesses an opportunity to be
able to bid on sone of these
contracts.

These are the type of
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t hi ngs that can change generati onal
wealth in nunicipalities. These
are the type of things that can
hel p us overcone the deficit that
you have as well as what we have on
our end. And if we do a good job
of this, I think that it could put
us in a position where sonme of the
struggl es that we have econom cally
can dissolve. So | just want to
put that on the record and we're
going to continue to push on that
on the legislative side.

DR, WATLI NGTON:  Thank
you.

COUNCI LMAN THOWVAS:
Before | recogni ze Counci |l menber
G I nore Richardson and then
Counci | renber Phillips, let nme just
put sonething on the record from
Counci | menber Driscoll. And
hopeful |y, you can address it after
t he break.

Counci | renmber Dri scol
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unfortunately couldn't be here but
this is a huge priority to himand
his team Council nenber Dri scol

i f you don't know represents the
Nort heast section of the city of
Phi | adel phi a and he had a huge
concern as it relates to
overcrowdi ng at Northeast school s,
specifically | ooking at Lincoln

H gh School .

Wth the status of
capital funding for projects in the
6th District, he's concerned that
this overcrowdi ng and sone of the
| egal i1ssues can inpact sone of
that work. And we will get you his
ot her questions as it relates to
t he capital funding.

But before | pass it to
Counci | mrenber G I nore Ri chardson --
I"msorry, Councilnmenber Glnore
Ri chardson, then Phillips -- let ne
just put sone of the issues that

was communi cated to this body
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specifically related to Lincoln
H gh School .

Lincoln is supposed to
have a capacity of 1585. It has
over 2500 students enroll ed.

Li ncol n's lunch period begins at
9:05 a.m for a school that starts
at 7:30, so imagine a high school
student having lunch at 9:05.

Li ncoln is one of our better
facilities in the city, brand new
built.

W're told, and | don't
know how true this is, that the
Lincoln library has six classroons
in the actual library. Now, when I
t hi nk about a school 1ike Frankford
H gh School that has all the
construction issues, | can
understand that being in place, but
a school like Lincoln I'mnot quite
sure why that is.

W' re also told that

science classes are not taught in
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science roons. W' ve been told
that there have been over five
assi stant principals who' ve been
driven out of there. And | have
about seven ot her pages of issues,
i ncluding contract violations and a
whol e bunch of other stuff that --
again, I'mstill turning the page,
I"'mnot going to read all this
stuff, but these are the things
that's been communi cated to nyself
and Counci |l menber Driscoll. [I'Il
put Council menber Harrity in that
category as well too. So when we
conme back fromthe break, hopefully
we'll be able to put sone things on
the record specifically to answer
Counci | mrenber Driscoll's questions
as it relates to Lincoln Hi gh
School .

Chair recogni zes
Counci | nrenber G I nore Ri chardson
foll owed by Council menber Phillips.

And, colleagues, if it's okay with
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you, we're going to try to stick to
three m nutes per round and then
we'll take a break. And then
whenever we take that break, we'l
just come back 45 mnutes |ater.

Maj ority Leader
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nuch to our Education Chair, ny
col | eague Counci | menber Thonas.

| appreciate the break
because | have to pause here to go
pick up ny kids fromschool. |
have themin a reading canp to help
themtry to get on grade |level with
their reading. So everyone knows |
have to | eave at 3:00 no matter
what on Mondays, Wdnesdays and
Thursdays so | can get themto this
programthat |'ve enrolled ny
children in to try to get them on
grade |l evel with their reading.

So at any rate, | wll
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stick tothe tine limt and just
put all ny questions on the record.
| wanted to start with a thank you.
Thank you to Dr. Watlington for
assenbling what | believe is a
great teamto hel p address sone of
t he | ongstandi ng chal | enges that we
know we face as a district.

| am especi al | y thankf ul
for Laurel, who's our day-to-day
person that we work with here in
Council, and then al so for
Dr. Dawson, who | have said nmany
times | think is just one of the
best professionals that you have on
your team and also to M. Hill who
|'ve recently comruni cated wth,
but | am especially thankful for
Dr. Dawson.

| wanted to say thank
you al so for the leveling that you
have addressed and utilized a
portion of your budget to ensure

that we are no longer leveling in
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the District. It has been received
with very positive reviews not only
fromteachers and famlies but from
t hose who have been inpacted in the
past .

And finally, thank you
for working with ny office and with
Counci | mrenber Jones to add a
neeting to the facilities planning
process west of the river, which
was held two weeks ago now in
Wnnefield. | amespecially
concerned about what nay happen
based on sone of the nei ghborhood
trends across the city relative to
whi ch school s have underenrol | nent
and whi ch schools are bursting at
the seans as we just heard about
the schools in the Northeast
represented by Council menber
Driscoll. So | wanted to start
t here.

As you all are

undertaking this facilities
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pl anni ng process, if you all could
just think about how you are
wor ki ng on the catchnent boundary
plan as well and ensuring that
famlies are able to utilize the
school finder application in a way
that points themto their closest
| ocal public school.

It was funny -- on
Friday | received an inquiry froma
famly in Wnnefield. They
actually live in ny division where
| serve as a comittee person.
They are interested in
transitioning their child from
cyber charter school back to the
cl osest | ocal public school. And
so, | actually just sent that case
over to your office, so please help
us help the Jones-Hyman famly.

So pl ease consider that
as you undertake the facilities
pl anni ng process because | think

that continues to be a chall enge
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with not only underenroll nent and
school s that are bursting at the
seans but also routing famlies to
the correct places within their
conmuni ti es.

Stayi ng on sone of the
ot her issues around facilities, and
| know you have a neeting
forthcom ng on the 10th for
famlies with students who have
| EPs, we found in the past that
t hose students and al so | owi ncone
students and mnority students are
typically disproportionately
I npacted when there are facility
closures. And so, | wanted to put
that on the record relative to
students with | EPs.

And then also, | wanted
to nention specifically Grls High.
| know | used a |large portion --

t hank you, | hear the bell. | used
a large portion of ny tine to talk

about Grls Hgh. [|I'mvery
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thrilled to have new | eadershi p and
Principal Argro and | ast year you
all commtted to holding Grls High
harm ess even if they did not neet
their full enrollnment.

And so, | know that we
are working to ensure that
enroll ment is increased there
anongst ot her school s obvi ously.
But | wanted to ensure that you al
woul d at least commit to hol ding
them harm ess again this year on
the record so that we can give them
an opportunity to rebuild over at
t he Phil adel phia H gh School for
Grls.

Finally, we noticed that
It was around 13 percent increase
for the career and technica
educati on school s around the
passage of the NOCTI exam But |
wanted to put on the record that we
have received outreach froma few

former teachers now who were in the

Page 241

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

CTE prograns who have since |left
the District over an issue with the
education requirenent that they
were unable to neet. And we | ost
sone really seasoned CTE
professionals. | think a few from
Ben Franklin H gh School and sone
of our other CTE prograns because
of this requirenent.

If you all could just
address that issue. There is an
easy fix for the issue, but it just
needs to be addressed at the
| eadership level at the District.
That woul d be hel pful. And then
finally, so | can respect tine, we
woul d li ke to see CTE begin in 9th
grade so that as a district we are
eligible for additional funding
fromthe state to have CTE for a
total of four years instead of
three years.

And | know a big part of

your push is increasing the
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students who are proficient in
Al gebra 1 and having Al gebra 1
earlier in their academ c career.
But doing that will also help us to
have CTE starting in 9th grade
i nstead of 10th grade so that we
coul d receive additional funding.

| know t hat when | was
in the District back in the md
"90s | had Algebra 1 in 7th grade
at Masterman. W already had two
| anguages at that point by 7th
grade, but that is not the case
with a ton of other schools,
particularly our nei ghborhood
schools. So | wanted to put that
on the record.

M. Chair, if you don't
m nd, the remainder of ny questions
Il will submt for the record. But
| just wanted to say that we are
concerned in ensuring that we are
i ncorporating financial literacy as

a priority in our School District
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and wanted to know what netrics the
District will use to assess the
effectiveness of financial literacy
education as it does becone an
education requirenment in the
Commonweal t h of Pennsyl vani a.

What plans are in place
to involve famlies and financial
literacy efforts with the new work
wi th Parent University and
recogni zi ng that intergenerationa
benefits of prograns |ike the Adult
Fi nanci al Enpower ment wor kshops
that you all have been doing |
think wth Philadel phia financi al
schol ars? They offer work to
parents and caregivers.

And finally, how does
the District see financial literacy
as a tool not only for academ c
success but also for addressing the
br oader systematic econom c
chal | enges faced by our city? A

few of those answers |I'd like to
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ask for the record to get on the
record, particularly around Grls
H gh and financial literacy.

| wll submt all of ny
qguestions for the record for a
witten response. And | do
apol ogi ze i n advance for ny
departure as |I'ma worki ng nom and
have to pick up ny kids from
school .

DR WATLI NGTON
M. Chairman, may | have 60 seconds
for just a quick high-Ievel
response”?

COUNCI LMAN THOMAS: To
specifically those two questions,
right?

DR WATLI NGTON:  Yes.

COUNCI LMAN THOVAS:
kay. Yes, sir. Please.

DR. WATLI NGTON: W' ve
heard | oud and cl ear the catchnent
boundary issues in our sites. You

are absolutely correct, Principal
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Argro is doing a fantastic job at
t he Phil adel phia H gh School for
Grls. She has been all over this
city recruiting and | think we're
goi ng to have sone good things on
the other side of this. Relative
to financial literacy --

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze,

M. Chair. |If you could just
commt to holding Grls High

harm ess relative to the anount of
teachers versus based on the
enrollment, like you all did | ast
year.

DR. WATLI NGTON:  Thank
you. We're considering an ongoing
comm tment to do whatever is
necessary to rebuild the enroll nent
consistent with the approach we
took |l ast year. Let ne al so say
relative to your question about
financial literacy, absolutely, A,

in the Parent and Fam |y University

Page 246

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

rel aunch that Dr. Dawson and Chi ef
Coppadge are leading, there will be
a financial literacy for parents
and guardi ans and caregi vers.

W al so as a part of
Accelerate Philly will launch a
financial literacy nodul e as part
of the K-12 curriculum W're
doing reading, math -- and we're
doing math first, reading this
year, | anguage arts, science after
that and then we're going to
integrate financial literacy as
well. Mre to cone. Thank you.

COUNCI LMAN THOMAS:
Chair recogni zes Counci | nenber
Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you so nuch. Thank you so
much, Chairman Thonas.

| just want to begin by
stating that thank you, Board Chair
Streater as well as Dr. Watlington.

There's been sone anmzi ng progress
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since our last tinme that we've had
in this body and I want to appl aud
you for that, so thank you so nuch.

One, let ne just begin
by stating as you know -- this is a
guestion -- this year we have seen
hi gh-l evel conmunity issues that
have been addressed publicly here
in the city of Phil adel phi a,
particularly the arena. And now,
with the school closure that is
bei ng proposed | wanted to nake
sure that we get on record that
it'"s really inportant that we begin
Wi th conmmunity engagenent
t hroughout this entire process, and
| love the fact that we've had 32
communi ty meeti ngs.

| just want to make sure
that if we can get on record that
you work closely with Gty
Counci | mrenbers, stakehol ders,
agenci es that we work with so they

could be nore involved with this
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process at the beginning of the
conversation as opposed to now
we're on defense. We want to be in
concert together.

And | just was concerned
about the fact that we did have
community neetings recently which
is wonderful, but | just want to
make sure we do that with
Phi | adel phia Gty Council going
forward

DR. WATLI NGTON:  Yes,
sir, Council menber Philli ps.
President Streater and the Board
have been very cl ear about us
havi ng a throughline of high
engagenent from beginning to end of
the process. W'Il| stay on that
pat h.

COUNCI LMAN PHI LLI PS:
Awesone, because one of the things
that | wanted to note, which was
really inportant for us, is that

when presenting to the
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nei ghbor hood, we want to be very

cl ear about the why, why we have to
do the closures. And then after
that, we want to present what
options are avail able and then see
if we can negotiate a consensus

rel evant to nmaki ng sure that every
famly feels good about where their
children are going to go.

So | just want to see if
maybe as you're building out this
pl an we have community agenci es and
organi zations that we work with as
well as State reps and so forth,
maybe we all could be in concert
together so this is not like we
didn't know. There's no, you know.
So we're at the beginning stages so
I think we can fix this. |'"m happy
about that.

The last thing | just
want to ask about -- and I'|
submt the rest my questions on

record to you all in an email and
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so forth, but | just wanted to put
on record that recently many City
Counci | mrenbers have gone to
prisons, other community -- like a
pri son where we heard about the

i ssue of bullying in the city of
Phi | adel phi a public schools and

al so sonetines we've gone to --
that was in Phoenixville. W've
al so gone to different community
meeti ngs and we've heard about
bul I yi ng.

And | think this is a
time -- and | was bullied grow ng
up in Philadel phia public schools.
I"'mreally hoping that as part of
our goals for the incomng year we
can assess that for the upcom ng
year it's |ike how do we address
school bullying inits totality so
we can nmake a capital awareness
canpaign to fix that. So that's
one thi ng.

And then the |ast thing
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I want to get on record is about

A ney Hi gh School, which is really,
really inportant to the 9th
District, where we have an
opportunity to really fix a
facility there with their athletic
facility, which I think would be

pi votal because we haven't had any
renovations in the 9th District for
any of our facilities in -- well,
we had one -- no, actually -- no,
we haven't.

So with that being said,
| just want to see if this could be
sonet hi ng that could be a Pl AA huge
banger for our nei ghborhood and it
coul d be conmmunity accessible to
have a track, outstanding foot bal
field, baseball field and so forth.
And | just want to nmake sure that
as part of the budget process that
we're really considering howto
make that worKk.

| know Dr. Oz Hill
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tal ked about that wth ne, but I
just want to nake sure our Board
and you and everyone else is really
going to work together to see how
we can nake this happen.

DR, WATLI NGTON: 111
take the second issue first. d ney
Hi gh School --

COUNCI LMAN THOVAS:  |'m
sorry, M. Superintendent. Can you
pl ease be as concise and efficient
I n your answers as possible.

DR, WATLINGTON: | will
put nyself on a 30-second tiner
her e.

COUNCI LMAN THOVAS:

Thank you, sir.

DR WATLI NGTON:

Rel ative to O ney, President
Streater and the Board have asked
us to bring a plan in the early
fall, too soon to get ahead of
that. It wll be the Board's

deci si on about the expenditures as
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that support responsibility, but
we'll bring very infornmed, well-
t hought - out recomendations for it,
and we absolutely wll doubl e-down
on our commtment to preventing and
mtigating bullying in the schools.

COUNCI LMAN PHI LLI PS:
Thank you. Thank you, Chairman.

COUNCI LMAN THOWVAS:

Chair recogni zes Counci | nenber
Harrity and we'll close out with
Counci | renber -- oh, I"'msorry.
Wel |, Council menber Harrity, then
Counci | renber O Rourke and we' |

cl ose out with Council menber
Gaut hi er.

Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Thank you, M. Chair.

And t hank you guys for
com ng out and to answer our
questions as far as the year-round
school is concerned. |'mthe |abor

guy on Council so | figure | m ght

Page 254

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

as well get it out of the way.

Have we di scussed the year-round
plan with the teachers union and
the other unions for the School
District? And if so, is the PFT in
support of the year-round
school i ng?

DR. WATLI NGTON: We're
i n constant conmunication with the
PFT and ot her unions. W have
begun a process. W have a | abor
uni on contract up next fall and
that's part of our comrunication.
Yes, we're in regular
conmuni cat i on.

COUNCI LMAN HARRI TY:  So
that' Il be part of your new
negotiation, right?

DR WATLI NGTON:

Correct.

COUNCI LMAN HARRI TY: Al
right. Wth that being said, what
is the plan for the nmintenance

that's usually done in the
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of f season?

DR, WATLINGTON: | will
ask Deputy Superintendent H Il if
he m ght coul d speak to anything
related to nmai ntenance in the
of f season since that is a part of
our facilities work.

Coul d you speak to that?
| think the Chair has given us 30
to 90 seconds. |Is that right, sir?

MR, STREATER: Can | ask
a clarifying question? Is it what
is the plan for the of fseason
upkeep --

COUNCI LMAN HARRI TY:

Yeah, all the stuff that we usually
repair and all that stuff --

MR, STREATER:  Duri ng
the time when the students are in
school all year --

COUNCI LMAN HARRI TY:

Yeah. Al | want to know is do we
have a plan to deal with the new

ci rcunstances if we do year-round
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school that nmade it -- that wll
have to be done at sone point.

Just trying to figure out what that
plan is.

DR, H LL: Thank you
very nmuch for the question,
Counci | renber. Absolutely we have
a plan that focuses on a robust
effort during the peak periods when
students are not in school to
ensure that we don't expose themto
any hazards, whether it be for
envi ronnment al mai nt enance work or
maj or renovati on.

Additionally, we are
perform ng schedul ed mai nt enance on
maj or buil ding systens to ensure
their functionality and
operability.

COUNCI LMAN HARRI TY:

Okay. So that's all in preparation
for -- good. Al right. And then
the last thing I have is on Page 32

you guys said that you added 60
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schools wth air-conditioning in
the three years. How many school s
now have adequate AC and what's the
plan to have schools ready with AC
for '267?

DR HLL: Sir,
currently we have 58 school s that
have instructional spaces that are
i nadequat ely cool ed. The process
of preparing those spaces includes
not only the installation of the
nmechani cal systens, but the
upgradi ng of the electrical
backbone in those facilities so
that we have the capacity to
support the nechani cal systens.
That process is ongoing. W're
| ooki ng at funding and resources to
acconplish those objectives.

COUNCI LMAN HARRI TY:
Yeah, | appreciate that. But it
goes to show that we need to build
new schools. Not having the

adequate electric is ridiculous.
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And | get it. You know, back -- it
gets a little hotter nowadays than
| guess it did years ago.

But | just think that at
sonme point we have to, you know,
com ng froma | abor standpoint |
know t hat sone of these schools the
cost to abate the asbestos and | ead
woul d cost you nore than it would
be just to knock it down and build
another one. So | hope we're
t hi nki ng about that in the next
com ng school year al so.

DR H LL: Thank you,
sir.

DR. WATLI NGTON:  Thank
you.

COUNCI LMAN THOMAS:

Chair recogni zes Counci | menber
O Rour ke.

And et nme just put
sonet hing on the record real quick.
|'ve been told by ny supervisors

that we won't be taking a break
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shortly because we won't be com ng
back for a second round, so we're
going to ask that all nenbers get
your questions in now. And instead
of taking a break, we're going to
go ahead and adj ourn today's

di al ogue.

Chai r recogni zes
Counci | mrenber O Rourke, followed by
Counci | renber Gauthier. And then
after that -- oh, and then we'll
close out with -- well, then
foll owed by Council menber Lozada
and then I'lIl close it out with the
final round of questions.

COUNCI LMAN O ROURKE:
Thank you, M. Chairman.

And good afternoon to
all the panelists. First tinme |
get a chance to speak to you al
today. It was norning tinme when we
got started and nowit's the
afternoon. And it's already been

lifted up by the Council President
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before he left.

Many of us are deeply
concerned about the incom ng
Presidential adm nistration as we
al ready tal ked about quite a bit,
particularly howit wll affect
m grant students and famlies in
Phi | adel phi a.

To your point, Chairmn
Streater, we're grateful to have a
school board that is already
commtted to the Sanctuary School s
resol uti on, which was passed in
2021, sets out critical policies to
saf eguard i mm grant students,

i ncl uding rapid response protocol,
sets out things |ike conprehensive
staff training to prevent

di scrimnation and harassnent, a
community table that gives m grant
fam lies a voice and decisions that
affect their children's education.
Al'l these are wonderful things.

And grateful and need to shout out
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Juntos as an organi zation that has
been there to really drive that
policy or drive that resolution and
getting the work done there.

As | understand it, to
date though the inplenentation of
the Sanctuary Schools policy has
been consi stent which has |eft
m grant students and famlies
vul nerable. W do understand that
you are going to be working on what
I npl ementation on that | ooks |iKke.

| do want to say though
on Juntos' point though, they've
al so proposed a newconer programto
t he School Board as well, which
requests conprehensi ve and
guar ant eed access to critical
resources, support services and
culturally conpetent education for
every imm grant and newconer
student in our city.

WIIl you commt to

i npl enenting the newconer program
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to protect the vul nerable inmm grant
students and famlies in
Phi | adel phi a?

MR, STREATER: If | can
briefly say it's a sad state of
affairs that we've had to have this
conversation, that we have to pass
resolutions to do things that sone
woul d say should just be a
fundanmental right of all the
children in the School District of
Phi | adel phi a.

But what | can say is
the Board of Education is in
partnership wth our Superintendent
and conmitted to ensuring that we
can make sure every student is
safe, feels safe and that we
support them any way that we can.
So | can say that in response to
that. And we |ook forward to
working with Juntos as we have in
the past with the resolution, and

that's just the beginning of the
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conversation that must continue.

COUNCI LMAN O ROURKE:
I"'mglad that is the begi nning of
the conversation. M. Chairman,
just so I'mclear are you aware of
t he newconer programthat has been
pr oposed?

MR. STREATER  Yes, |
believe in your public comment that
you submitted to the Board of
Education | read that as well as
you've nentioned it, and | believe
we got sone ot her feedback from
Juntos as wel .

COUNCI LMAN O ROURKE:
Beauti ful .

Thank you so nuch,

Chai rman. Appreci ate you.

COUNCI LMAN THOVAS:
Thank you, coll eague.

Chair recogni zes
Counci | mrenber Gaut hier and we'l |
cl ose out with Council menber

Lozada. And, colleagues, for the
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record we do have six people who've
signed up for public comrent.

COUNCI LWOVAN GAUTHI ER:
Good afternoon to the both of you
and thank you for being here today.
| was struck in your presentation
by the slide that showed what you
| earned fromthe past schoo
closures, and | don't think that's
the first tinme you showed that
i nformation to Council.

And |I'm struck every
time that | see it, that we were
trying to close a billion dollar-
plus gap that we saw cl osing 30
schools as a neans to help with
that goal, that it saved us $24
mllionin ternms of dollars but it
al so cost us a lot in terns of
student achi evenent and
per f or mnce.

| think today was the
first tinme that | heard the

statistic that you gave that every
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student that drops out costs us
alnost a half a mllion dollars.

So when | think about that
statistic and then | think about
the 24 million, I"'mnot really sure
we saved it, right, because there
coul d have been an inpact on

i ncreased dropouts due to the

cl osures as well.

And so, what | wanted to
know, | definitely |iked
Counci | menber Phillip's question
about how you'll engage the
community and work with Counci l
But | want to know as we enbark on
this path again what are we goi ng
to do differently, right, because
it's nore than about just sort of
real dollars and cents. There's
al so a cost that cones with a
school being closed in the
comunity that's al npost
i ncal cul abl e.

Sol'd love to hear --
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I"'mglad to see what you | earned,
but I want to know how we wi ||
enpl oy what you | earned as we head
down this path again?

(Appl ause.)

DR. WATLI NGTON:  Thank
you, Council nmenber Gauthier. On
t he one hand we're approaching this
with the benefit of nore tine and
we' re being very thoughtful about
an equity-centered approach. For
exanpl e, in schools that closed the
| i onshare of the savings canme from
position cuts. Equity-oriented
t hi nking says that for the kids who
need nore we give themnore. W
just don't bal ance the budget just
by sheer nunber of Kkids.

So we intend, as we
bring reconmendati ons to President
Streater and the Board, to be
m ndf ul of how we nake nore
I nvestnments in some comunities

where ki ds are underrepresented,
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underresourced and need nore
i nstead of just bal ancing the
budget by cutting.

Secondly, we'll be
maki ng sure that we continue to
hear the voices of all comunities
i n Philadel phia as we build this
plan to bring to the Board.

MR. STREATER. And can |
also add, what's a little different
there's a resolution where the
Board spoke unani nously t hat
protects students and takes a nore
equi t abl e approach where we're not
running to close a budgetary
shortfall, we're actually trying to
do things that can actually support
student achievenent. So I'll just
say that that's also a difference
and | believe this Board wl|
reject a plan that doesn't deliver
on the spirit of the resolution
t hat we passed.

COUNCI LWOVAN GAUTHI ER:
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Ckay. | appreciate that. And |
want us to be looking at this with
every site that you suggest, | want
to see not just a plan or a
recommendation for closing a site
because a school building is nore
than a building, right.

A school building is a
center of comrunity and it could
have all kinds of inplications. It
coul d have inplications on
vi ol ence, inplications on student
noral e, student |earning. And so,
as we go down this road |I'm going
to be | ooking to see with each
closure that's recomended how we
avoi d sonme of those outcones,
negati ve outcones, that we know we
experienced when we did this the
first tinme around. Thank you so
much.

Thank you, M. Chair.

COUNCI LMAN THOWVAS:

Chair recogni zes Counci | nenber
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Lozada.

COUNCI LWOVAN LOZADA:
Thank you, M. Chair.

| want to follow up on
t he school closure conversation but
nore towards the school that
actual |y have already cl osed and
are kind of sitting vacant in the
comunity, some of which are
blighted, right. | know that you
guys have done listening tours
across the city of Phil adel phi a.
Sonme residents have not been able
to participate.

But part of what they
wanted ne to share with you was the
fact that there are sone schools
that have closed. |1'mgoing to use
Fairhill School as an exanpl e that
is vacant, is blighted. W have a
parking lot that's on 3rd and
Dauphi n, sonewhere that is in
depl orable condition and it bel ongs

to the City of Phil adel phia.
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What are we doing to
make sure that these facilities
that are closed don't becone
problens in the conmmunity. Wen |
mention that, | think of Fairhil
because it has becone one of those
spaces where sonme of our outdoor
nei ghbors have gone to break in and
to seek shelter, right, but it also
becones a situation that community
residents are afraid of because it
can catch fire because people won't
know that fol ks are in there and
may need additional attention.

The parking | ot over at
3rd Street has so much overgrown
vegetation that when people go in
there and they light fires, they're
afraid that that is also going to
catch on fire. So what are we
doi ng about making sure that sone
of these facilities that we can
maybe take out of our inventory and

use sone of that noney to be able

Page 271

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to invest in sone of our existing
active spaces is used?

DR, WATLI NGTON:
Separating apart fromthe
facilities planning process and the
resolution that the Board directed
t he Superintendent on, |I'mgoing to
ask Colonel HIl to conme back and
say a word about what we're doing
about the closed schools to ensure
that they're not nuisances and how
they're being | ooked after --

COUNCI LWOVAN LQOZADA:
And | apol ogize if you guys tal ked
about that. |[|'ve kind of been
dealing with an energency in the
District so |'ve been in and out.
So if you all said it and | didn't
hear it, | apologize for that.

DR. WATLI NGTON:  And
"Il defer to President Streater
about the Board's position as far
as current facilities that are on

its footprint that it owns that are
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cl osed.

MR. STREATER  Yeah.
["I'l be brief in the resolution.
Again, the resolution matters.
This is sonmething that the Board
has bound itself to. There's a
commtnment to working with our City
partners so that we can be
t hought ful and strategic about
facilities that may need to be
rei magi ned for now.

And | say this -- | also
have personal experience with
Ger mant own Hi gh School , whi ch was
for far too long sitting enpty and
becane a nui sance in sone ways but
now it's being repurposed. But,
yeah, that's enbedded in the
process, again |earning | essons,
| earni ng fromour past m stakes on
t hat topic.

DR H LL: Thank you
very nmuch for the question,

Counci | menber. Just as the
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Superi ntendent and the Board

Presi dent have said, the facilities
pl anni ng process certainly wl|l
informthe | ong-termdi sposition of
t hose properties.

W are working in tandem
right nowwth the Mayor's C ean
and Green initiative to ensure that
t hose properties are maintained and
they are not eyesores in the
communities in which they sit.

COUNCI LWOVAN LOZADA:
Have you all considered partnering
not just with Cean and G een but
with PHS as wel | ?

DR, HILL: Absolutely,
m'am It's a collaborative effort
and we're talking to our
counterparts, both governnental
agencies as well as nonprofit
advocates in communities to ensure
that those properties don't becone
eyesor es.

COUNCI LWOVAN LOZADA:
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Awesone. Thank you. And then ny
| ast question is around the

mai nt enance backlog. Do you al
still have a mai ntenance backl og?
And if so, how backl ogged are you
and what is being done to address
t hat backl og?

DR H LL: G eat
qguestion. Thank you, ma'am W do
have a mai nt enance backl og. On
average we get about 650 new work
orders every week. That on top of
t he mai ntenance backl og that can be
attributed to the historic
under fundi ng of our facilities and
mai ntenance in the District it
creates a cycle in which we're
al ways catching up, if you will, in
terns of addressing the backl og.
Because as soon as we take two
steps forward in addressing the
backl og, we have just received
agai n every week on average about

650 new wor k orders.
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We are | ooking at the
resources that we have. W have
del i neated a conponent of our
internal staff to address the
backl og as well as work on the
current work orders as they're
comng in. W prioritize those
wor k orders which inpact the safety
and wel | - bei ng of students, faculty
and staff.

COUNCI L\WOVAN LOZADA:
Ckay. |Is there a way that you can
provide this body with a list of
what nunber is your current backl og
nunber and where they are by
Council District?

DR HILL: Absolutely,
am

COUNCI LWOVAN LOZADA:
Thank you.

COUNCI LMAN THOVAS:
Thank you. Let ne just go to
anot her quick |line of questioning.

One of the issues that was
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communi cated to us was concerns
around school crossing guards. W
talked a little bit about this in
our nonthly neetings. W asked for
there to be sone type of

comuni cati on pl an.

When there's an
energency in the school currently
right now, there is no |ine of
conmuni cation to the school
crossing guards to be able to
conmuni cat e what ever incident m ght
have taken place. Again, M. Craig
Johnson does a great job of keeping
Cty Council informed, specifically
t he Education Committee and the
Di strict Council nenbers when
there's a serious incident that
takes place. So |I'm wondering
where we are in that conmunication
plan for the school safety officers
and what do we have in place so
when there is an energency that

energency is communi cated to our
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crossi ng guards who we | ove and
adore?

DR, WATLI NGTON:

M. Chairman, are you asking us to
follow up that issue in witing or
to speak to it at this tine?

COUNCI LMAN THOMAS: | f
you don't have an update, please
follow up in witing.

DR. WATLI NGTON:  The
Col onel nmaybe wll have it.

Col onel, do you want to follow up
in witing or you want to say
anyt hi ng?

DR, HLL: | can share a
comrent right now.

Thank you for the
question, M. Chairman. The school
crossing guard dilenma i s one that
chal | enges us every single day
based on the shortage of school
crossing guards. What we do to
mtigate that challenge is using

our patrol officers to al so cover,
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to assist with those known

| ocations where it presents a

chal  enge for pedestrian traffic,

al so working with the schoo
communities for greater awareness
in ternms of safety while pedestrian
traffic into the schools during
bel |l tines.

COUNCI LMAN THOVAS:  How
|l ong do you think it wll take for
you to come up with a conprehensive
pl an that could be comunicated to
t hent?

DR, H LL: M. Chairman,
| would like to do a little bit of
research, but certainly by the tine
that the Superintendent updates
this body on the next biannual
update we'l|l certainly have a plan.

COUNCI LMAN THOVAS: |t
woul d be di sappointing for you all
to go into contract negotiations
with them next year and it kind of

not be one of the things that's
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done as you head into contract
negoti ations. One of the things
you tal ked about with staff being
an issue, you're sitting on an
extra pot of noney this year. |
beli eve we tal ked about it being
about -- how nuch?

THE CLERK: 700 million.

COUNCI LMAN THOWVAS:
You're sitting on -- no, that's --
you're sitting on 700 mllion right
now whil e operating in a deficit.
But this year's deficit was
projected to be 80 mlIlion, and
that nunber is down to about 66
mllion. You said earlier that you
got three contracts com ng up.
Clearly, school crossing guards is
one of the issues that we have as
it relates to being able to hire.

We clearly have the
revenue. Cearly, you can't talk
i n-dept h about contract

negoti ati ons, but do you think that
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you wi || have an appetite to
provide a raise for the school
crossing guards simlar to what you
did for the teachers and the UNITE
HERE wor ker s?

DR HLL: Sir, | would
like to defer a response to that
after having an opportunity to
consult with the CFO and with the
District staff.

COUNCI LMAN THOMVAS:

Dr. Watlington, can you answer that
question for us?

DR, WATLI NGTON: | woul d
say, M. Chairman, that we are so
early into the budget devel opnent
process | wouldn't want to be on
the record at this point saying
anyt hi ng other than we val ue all
our enpl oyees and we'll have sone
hard decisions to nake and we're
commtted to maki ng good
reconmendations to the Board.

COUNCI LMAN THOVAS:  That
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sounds very responsi bl e,

Dr. Watlington. But | can go on
the record and say that we do want
to see an increase in pay for a |l ot
of the people who we know are
struggling to do the work that
they' re doing and we know t hat
that's the only way we can address
some of the staff and vacancies
that we see, but | understand your
responsi bl e answer.

DR, WATLI NGTON:  To be
clear, M. Chairman, we have lots
of hardwor ki ng enpl oyees across the
School District of Phil adel phia and
we certainly wish we could pay al
of them better than we are now.
Thank you.

COUNCI LMAN THOVAS:

Thank you for that. That's the
appetite that we |ove to hear.

Are there any answers
around Lincoln H gh School yet?

DR, WATLINGTON:  |'m
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sorry?

COUNCI LMAN YOUNG:

Li ncol n H gh School, can you
identify -- I'mgoing to recognize
Counci | mrenber Bass. But as |I'm
recogni zi ng Counci | menber Bass, |
did give Laurel sone of the issues
t hat was conmuni cated to us around
Li ncol n H gh School. So at sone
poi nt can you guys identify soneone
to be able to cone answer questions
around Lincoln H gh School before
we adjourn for today?

DR WATLI NGTON
M. Chairman, if you'll give ne 60
seconds, I'll be glad to give a
hi gh-1evel overview and follow up
in witing.

COUNCI LMAN THOVAS:  Can
| recogni ze Counci | menber Bass
first. She's been patiently
wai ting, and then we can go back
into that dialogue if that's okay.

Thank you, sir.
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Chair recogni zes
Counci | menber Bass.

COUNCI LWOVAN BASS:
Thank you, M. Chairnman.

COUNCI LMAN THOVAS:  Yes,
am
COUNCI LWOVAN BASS: (Good

af t ernoon al nost good eveni ng.
Well, listen, | just want to ask
just a couple of questions and |
want to follow up first on ny
col | eague' s question around school
crossing guards and | want to pivot
to the position of safety because
as nost of us probably realize,
there was a crossing guard who
actual ly passed away over the
weekend over | think it was in
Jersey, who they showed the
vi deot ape footage of them basically
trying to stop cars.

They st opped one car
from you know, and she was

protect -- he or she | should say,
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was protecting students which were
trying to cross the street. And in
one case this person was able to
stop the car and then the next they
weren't and they were hit and they
were killed.

And so, | wanted to know
what we're doing around schoo
safety around crossing guards and
al so how cl osely are we worKking
wth the Streets Departnent and the
Phi | adel phi a Police Departnent and
school crossing guard network to
make sure our kids get hone safe?

It never ceases to amaze
nme that people will run right past
a school bus with the stop sign
extended. They wi Il think nothing
of just ignoring it. And so, |
woul d Ii ke to see the highest
penal ty possi ble placed on them
and | don't know that we're there
yet but that's sonething that we

woul d I'i ke to explore and we want
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to get feedback fromyou all first.

DR. WATLI NGTON: G ven
that safety is the nunber one
priority in our strategic plan,
"Il ask the Col onel to speak to
that. 1'msure the Chair wll
entertain 60 seconds or |ess,
right?

COUNCI LMAN THOWVAS:
(Gestured).

DR HILL: Just as --
t hank you for the question, nma'am
and just as a followup to ny
previ ous coments, as | nentioned
havi ng our Patrol Ofice fromthe
O fice of School Safety provide
support to mtigate the shortage in
terms of staffing of school
crossing guards, unless | am
incorrect | believe that crossing
guards are City enpl oyees and
t hrough coordination with the
School District we highlight our

priorities in ternms of their
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posti ng.

COUNCI LWOVAN BASS:  Yes.
So how do you all coordinate with
the crossing guards, with the
School District, with the Police
Departnent, with the Departnent of
Streets and Safety? |s there
coordi nation, because in ny mnd at
| east there should be because you
have the need for speed, |ike
traffic-cal mng neasures.

This Council enacted a
bill last year that said that,
okay, we're going to make
priorities -- schools for traffic
calmng. And so, when it cones to
pl aci ng speed bunps or speed
cushi ons or whatever you want to
call them schools, particularly
el ementary schools | would inmagi ne
get a priority.

| know ny col | eague
Counci| Lady Lozada al so introduced

a bill to have speed cushi ons
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around recreation centers, correct,
Counci | Lady?

COUNCI LWOVAN LOZADA:
(I naudi bl e).

COUNCI LWOVAN BASS:
Recreation centers, your bil
around recreation centers and speed
cushi ons?

COUNCI LWOVAN LQOZADA:

(I naudi bl e).

COUNCI LWOVAN BASS: and
| did one around senior facilities.
And so, | know you all are just
focusing on the School District
portion. So can you give us sone
sense of where we are with that?

DR HILL: Yes, ma'am
Wthin the last 90 days we' ve net
with senior nenbers of the Gty's
adm ni stration regardi ng the
installation of those traffic-
calmng devices. At this tinme w
have the devices installed around

approxi mately 50 of our schools and
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we have shared a prioritized |ist
with senior staff nenbers regarding
where we believe the next traunch
of cal m ng devices should be

i nstall ed.

In ternms of our
coordi nation, yes, ma'am - -

COUNCI LWOVAN BASS:  |'m
sorry. Not to cut you off, can you
give us an idea on what that was
based on and where they are? Wat
data that was based on, |ike who
det erm ned, you know, we're going
to put one at E. Wshi ngt on Rhodes
and we're going to put one at John
Greenleaf Whittier and we're going
to put one at Enlen Elenentary and
we're going to put one --

DR, HI LL: That was
based on our serious incident data
as captured by the O fice of School
Safety.

COUNCI LWOVAN BASS:

Excellent. kay. Based on the
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nunber of incidents, so it's based
on --

DR HILL: Yes, ma'am

COUNCI LWOVAN BASS:

Okay. And you have that i st
avai l abl e as to where those

I ncidents occurred and what school s
are next up?

DR H LL: Yes, we have
the list, the prioritized list that
we submtted. [|'mnot certain what
the capacity is of the Gty staff
to actually install the devices.
|"mnot able to speak on that.

COUNCI LWOVAN BASS:

Sure. But you provided your
reconmendat i ons?

DR HILL: Yes, ma'am

COUNCI LWOVAN BASS:

Okay. Super.

DR, HLL: Additionally,
the coordination with the crossing
guard supervisors was a fluid

process because at one tinme we were
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provi ding the crossing guard
supervisors with space, office
space and L.P. Hll as well as MK
Based on sone of the space denands
that we've had to support academ cs
and professional devel opnent, they
are no longer in that space. But
through civil affairs coordination
t hrough the O fice of School
Safety, we're still maintaining
that coordination with the crossing
guar ds.

COUNCI LWOVAN BASS:
kay. That brings up a whole
different line of questions that |
do want to ask you about offline
because the idea -- it sounded as
i f what you were saying is that
Martin Luther King ran out of space
for housing our traffic safety
pr of essi onal s.

DR, H LL: What |'m
saying is that as we have

i dentified sw ng space in MK and
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we have prioritized the

i nstructional space for our
students, the crossing guards have
rel ocated or noved out of -- the
supervi sors have noved out of MK
and L.P. HII.

COUNCI LWOVAN BASS:  So
that -- again, | want to nmake it
plain | guess.

DR HILL: Yes, ma'am

COUNCI LMOVAN BASS:  |' 11
just put it on out there. Martin
Lut her King has a ton of space.
They just have so nuch space.
mean, maybe |'m wong. But unless
sonet hi ng happened very, very
recently, there's a |ot of space at
a lot of our schools.

And that actually brings
me to ny next question if | can
which is, is there any
consideration -- | know we have an
over crowded popul ati on of school s

sort of east of Broad Street, and
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then on the west side of Broad
Street we have what | would
descri be as al nost sonewhat sone
school s are al nost enpty and
there's this conversation around
ri ghtsizing and school closures and
all those kinds of things.

| s there any
consi derati on of where we have
classes that are in hall closets
and in hallways and stairways?
This is what has been reported. |Is
there any consideration of noving
sonme of the students to prevent
t hose ki nds of |earning
envi ronments whi ch are unheal t hy
and just not a good thing? |Is
there any sort of consideration of
novi ng students to a school that
has excess space? |s that ever on
t he tabl e?

DR WATLI NGTON:
Counci |l menber, | think that's one

of the central parts of this whole
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pl anni ng process to address the
underenrol | ment and overenrol | nent
so that we can address those kind
of issues, absolutely.

COUNCI LWOVAN BASS:  So
what's bei ng done?

DR WATLINGTON:  I'm
sorry?

COUNCI LWOVAN BASS:  So
what are we doi ng about it or what
are we --

DR, WATLI NGTON: I n the
near termif you take a school |ike
Li ncol n H gh School, we have
essentially capped the nunber of
students who are out of catchnent
who woul d go there through sone
ki nd of school selection process
with the exception of a snal
nunber of CT, career technica
education students. And we're also
maki ng parents aware or people who
nove into certain areas of the

schools that are closest with open
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space.

The Board al so has a
policy that allows a famly to go
to any school where there's space
avai |l abl e that may not be their
cat chnent area.

COUNCI LWOVAN BASS:  So
if a student is out of catchnent,
let's say they're a student at
Li ncol n and they're out of
catchnent. And so, you've
basi cally said, okay, you have to
choose, sel ect another option. But
if you're within the catchnent
area, which |I suspect a lot of the
overcrowding likely is, what about
t hose students? Wuld there be any
t hought process by the District to
nmove those students into areas
where there's a | ot of space, a | ot
of vacanci es because | woul d guess
that nost of the popul ati on, nost
of the city's growth is east of

Broad Street, so the Northeast, the
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Far Northeast, anything east of
Broad Street has seen a | ot of
growt h, not so nuch on the west
side of Broad Street?

DR WATLI NGTON:  For
Lincoln in particular as an
exanple, we no longer are admtting
out - of - cat chment students for the
general adm ssion 9 through 12.

Any school s that have nore students
than their capacity on record we
are not entertaining at this tine
nmovi ng ki ds out.

We're controlling for
the immgration of nore students so
that we don't keep kicking this can
down the road and exacerbating the
problem But over the termof this
bet ween now and August when we
bring a plan to President Streater
and the Board, we absolutely wll
address all those issues. Thank
you.

COUNCI LWOVAN BASS:
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Ckay. And one | ast question,
M. Chai r man.

Can you tal k about
school | unches?

DR WATLI NGTON:  |'m
sorry. Could you repeat that?

COUNCI LWOVAN BASS:
School | unches.

DR WATLI NGTON:  We're
going to let the Col onel tal k about
school lunches. Wat woul d you
like himto tal k about?

COUNCI LWOVAN BASS: |
don't know. VWhat would we |ike him
to talk about? | have a
constituent at nmy hone and | get a
regul ar report of school |unches,
and sone of the concerns and the
I ssues around the likelihood that a
school lunch is actually going to
be consuned by a school student.
And fromwhat | understand, it is
not .

Now, | know t hat one of
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my coll eagues, | can't renenber if
it was Council man Jones | think
maybe who had offered a resolution
to have a hearing on the school
| unch situation and the anount of
| unches essentially that we waste.
W waste a | ot of noney. They
don't get consumed. They're not
really consumable in the eyes of
nost of our young peopl e.

And so, it just requires
I n my opinion another | ook, another
t hought around, okay, how are we
going to make sure we have a
delicious and nutritious neal that
they're actually going to eat.

DR. WATLI NGTON: I f the
Chair wll give ne 60 seconds, I'l|
take 30 and yield the other 30 to
the Colonel. In ny 30 seconds, |
want to note that Board nenbers and
| get a chance to go visit
di strict-operated school s together

and we started that process where
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we actually eat lunch together in
t he school as well as lunch in the
school. So they can opine on what
they think about that. | won't
speak for the Board.

COUNCI LWOVAN BASS:  So
your thoughts then since you' ve
consuned the school [ unches?

DR. WATLI NGTON:  Yes, we
eat the sanme |unches that kids eat.
Number two, | could tell you what
nmy favorite is offline. Two, the
Col onel's staff brings in food
vendors and we bring students to
the Dr. Constance E. C ayton
Education Center to have them
sanple a lot of different kind of
foods to give himinput and the
food services staff about what nenu
options they I|iKke.

COUNCI LWOVAN BASS:

Ckay.
DR WATLI NGTON:

Col onel, | think you' ve got 30
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seconds.

DR HLL: W're
commtted to maki ng our |unches as
tasty and nutritious as possible
wi th our vendor fairs where we
provi de students with an
opportunity to sanple the food
itens offered by our vendors. W
take that and factor that into the
resourcing that we have to provide
nutritious and tasty lunches to
students with the intent of

i nproving the overall experience

for them

COUNCI LWOVAN BASS:
kay. 1'd like to follow up on
that in the future. Again, | can't

remenber which of our coll eagues
actual ly introduced a resol ution
calling for us to have a hearing
around school |unches and what is
of fered, because again it doesn't
necessarily seemto be nutritious

or sonething that woul d be
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pal atable to our students, to our
constituency.

| have a whol e ot her
list of questions, M. Chairnan,
but I know that we need to break at
sone point so --

COUNCI LMAN THOVAS:  So
we're not going to take a
break because --

COUNCI LWOVAN BASS: (Oh,
we're not.

COUNCI LMAN THOMVAS: - -
t he nenbers don't want to cone back

fromthe break. So this is what

we'l|l do, Council woman Bass. | f
you could cone, I'Il talk to you in
a second.

Do you have a response
to the Lincoln issue? And while
the Lincoln issue, Counci
col | eague, can we huddl e real
qui ck?

COUNCI LWOVAN BASS:

Sur e.
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DR WATLI NGTON:  Are you
ready for ne to go, sir?

COUNCI LMAN THOVAS:
(Gestured).

DR. WATLINGTON:  |'1l do
this expeditiously. In School Year
'23-24, M. Chairman, 13 cl asses
wer e added to Lincoln H gh School.
It's no secret that the
nort heastern part of the city and
county are growing. This year we
added two new teachers to Lincoln
so that we could reduce the
oversi zed cl asses by sone 25
sections.

Al so, in Novenber we
conducted a class audit at Lincoln
and we found two classes that were
oversi zed based on the actual
student attendance. As you know,
we have very clear guidelines in
partnership wwth the PFT in terns
of what class sizes can | ook |iKke.

So at Lincoln H gh School we've
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scal ed back participation in the
school sel ection process so that we
don't continue to add to this
probl em and we have no out - of -

cat chnment continued admi ssions to
the school in Grades 9 through 12.
We do have a small nunber of CTE
spaces that we are still continuing
to fill.

Now, I will say that
what are we doi ng right now, one,
the HR Talent D vision is focused
on getting people hired in sone of
t hose vacancies. They noved to the
top of the list. W've just filled
three instructional positions. As
a matter of fact, we've added an
addi tional school safety officer
and an additional climate staffer
and extended offers to an
addi ti onal three individuals.

W will stay focused on
this until we get every single one

of those key positions filled, sir.
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Pl ease know that it's at the top of
the priority list and we'l]|
continue to work very closely with
the adm nistration at Lincoln High
School .

COUNCI LMAN THOWVAS:

Thank you. One second pl ease.

So sorry. Respectfully,
| think just in the spirit of
Counci | mrenber Driscoll, some of the
responses that we've heard around
Lincoln is just not where we need
to be. | submtted to your
Government Rel ations staff -- and
t hank you, Laurel, for all the
great work you do, got to shout out
Laurel -- 10 pages of conplaints
t hat have cone to our office.

|l wll be at Lincoln
H gh School tonorrow at 3:15 for a
basketball gane. | won't be
cheering for Lincoln, right, but
["'msure | will get a lot of

conplaints as it relates to what's

Page 304

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

going on with the school and sone
of the issues that we've
comuni cat ed t oday.

We're going to ask that
you have a nmuch nore conprehensive
approach as it relates to these
I ssues. Six classroons in the
library, a lot of us read the story
in The Inquirer that tal ked about
i ssues with young people in and out
of school, com ng and goi ng as they
pl ease, the overenroll nent issues,
the staff norale, principals being
pushed out. And again, that's
probably just about 10 out of
the -- this got to be over 300
conpl ai nts that have cane to us
from Li ncoln H gh School .

And so, we have to put
this on the record because it's a
huge priority and, nost
inportantly, we want all of the
st akehol ders at Lincoln to know

that this legislative body and |'m
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sure you would agree as it relates
to the School Board and the School
District truly cares about the work
that they're doing and truly
appreciates the effort that they
put forward on a consistent basis.
So please, Dr. Watlington --

DR. WATLI NGTON
M. Chairman, let ne just say we
hear the urgency of the
Counci | members, the Council Chair
just like President Streater, Vice-
presi dent Andrews and Board
nmenbers. Let ne assure you that we
are doi ng everything within our
resources at the nonent to get key
posi tions, teaching positions,
unfilled teaching positions,
unfilled climate staff. We're
assigni ng additional staff and
doi ng everything we can to support
the admnistration. W'I| double-
down on that.

One of the things that
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we have not put on the table
because we don't think there's
support for it is to take an
overenrol |l ed school and to nove
exi sting registered kids out.
We're choosing for --

COUNCI LMAN THOVAS: Have
you net with the Lincoln High
School community, stakehol ders,
teachers, residents of the
nei ghborhood to tell themthe
dilemma that you're in?

DR WATLI NGTON:  Qur
Deputy Superintendent for Academ cs
and his staff, including | believe
Assi stant Superintendent Richard
CGordon, they are regularly engagi ng
with the Lincoln community and
hel pi ng the comunity under st and
that we're just not sitting here
tw ddling our fingers --

COUNCI LMAN THOVAS:  Doc,
respectfully, right, because | just

want to nove on because we got a
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| ot of other stuff and I'mtrying
toreally be efficient, and | don't
think it's fair to you how | ong you
all have had to sit here with no
break so | just want to nove on

but respectfully there's no way
that those folks would conplain to
us if they felt like they |ike the
responses they were getting from
you.

So I don't want to
accuse you of not doing sonething,
but sonething isn't working because
people feel |like they have to sound
the alarm By the tinme sonething
conmes to Gty Council, that's
fol ks' version of sounding the
alarm And when it conmes to ne
directly, I always tell people, are
you sure you want nme to know this
i nformati on because if you want ne
to knowit, I'"'mgoing to put it on
t he record.

So | do think that the
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sense of urgency is a little nore
present than what's being
communi cated fromyou all today.
And again, |I'll be there at 3:15
tonorrow. And hopefully, Wdnesday
comuni cati on back to you based on
nmy experience there wll be a
positive one and not necessarily a
negati ve one.

DR. WATLI NGTON:  Duly
noted. Thank you, M. Chairnman.

COUNCI LMAN THOMVAS:
Thank you, sir. Let nme nove on.
You tal ked about enforcing the
Wel com ng resolution. | know we're
running low on time, but | have to
put on record on behalf of the
organi zation Juntos, they submtted
concerns around the enforcenent of
the Wel com ng School s resol ution
that you spoke a little bit earlier
about today.

They said that they

docunment ed t hose concerns and sent
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themto you. ['mhoping | don't
have to read them Are you
famliar with these concerns and
what do you all plan on doing about
that as it relates to the Schoo
Boar d?

DR WATLI NGTON: | can't
cite the concerns verbatim | am

awar e that sone concerns have been

submtted --

COUNCI LMAN THOVAS: | am
the king of efficiency. | wll
give you the concerns. | wll pass

It back to Council nenber Bass, and
t hen after Council nmenber Bass
hopeful | y sonebody on your team can
read the concerns that was
comuni cated to us and put
sonething on the record to be able
to address what this organization
s concerned wth.

| think that it's -- |I'm
tired, I knowy'all tired too, but

when we have organi zations |ike
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this who do it fromthe nuscle
because they care about our city,
with issues that's inportant as
this we've got to put it on the
record. So let's do it that way --

DR WATLI NGTON: 20
seconds left, M. Chairnman.
President Streater and the Board
have al ready requested an update
fromstaff and it's in progress, so
we' re working on that.

COUNCI LMAN THOVAS: So
you don't need to see those
concerns?

DR, WATLI NGTON: | think
we have a copy, but we're always
happy to have it just to be sure.
Thank you.

COUNCI LMAN THOVAS: So
are you conmtted to having
sonebody fromthe Board neet with
this organi zation so that they feel
li ke their issues have been

listened to and you're noving in a
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way that's reflective of their best
I nterest?

DR. WATLI NGTON:  Staff
Is absolutely commtted to working
with these individuals. | just
want ed you to know that the Board
has al ready requested an update on
the plan pursuant to its
resol ution.

COUNCI LMAN THOVAS:
kay. |I'msure the folks fromthat
organi zation if they're not
listening to this hearing right
now, they'll listen to it on
replay. And hopefully, they don't
make a fool out of you and ne and
everybody el se in here.

Counci | mrenber Bass, |'m
sorry. Can | recognize
Counci | menber Ahnmad? | did not see
her wal k in and she has not gone
for a first round yet?

COUNCI LWOVAN BASS:
(Gestured).
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COUNCI LMAN THOVAS:

Chair recogni zes Counci | nenber
Ahmad fol |l owed by Council nenber
Bass. | apol ogi ze.

COUNCI LWOVAN  AHMAD:
Thank you, Chair.

Good afternoon. Thank
you for being here staying so |ong
and, nost inportantly, sharing good
news wth us. That's really
encour agi ng, the advances you have
made, particularly in the
proficiency levels. | hope we keep
doing it and hope we can correct
Al gebr a.

My question is in |ight
of the recent state |egislation
banni ng nental health services,
could you share how many School
District students use their
services and is there a plan to
fill the gap in nental health
services?

Qur illustrious Chair
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shares with us on a regul ar basis
the altercations that go on in the
School District. And | think not a
day goes by w thout us hearing
about sonething, and it seens |ike
enotional regulation is at the base
of these altercations and probl ens,
whi ch is why not having these
mental health services makes it
even nore serious and how we're
filling the gap.

DR, WATLI NGTON:  Thank
you, Council nenber Ahmad. | know
you're particularly interested in
sci ence performance in particular.

COUNCI LWOVAN  AHVAD:

Yes.

DR, WATLI NGTON:  As wel |
as the others. As you nmay well
know, historically we've used an
online service called Kooth that
was provided to the District at no
cost to the Board by the

Commpnweal th. The Commonweal t h has
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sunsetted that relationship. And
to date, there is no designated
repl acenent yet. And | anticipate
that we'll bring in sone
conpetitive process to the Board to
procure sone replacenents that's in
pr ogr ess.

But in the nmeantine
we'll continue to utilize our
counsel ors, other trained support
staff and others to support our
students because there are a nunber
of trauma-infornmed needs that our
young peopl e nmust have net.

COUNCI LMOVAN AHVAD:  So
| just wanted to dig into that a
little bit. How did this abrupt
end happen and were you inforned so
that you could prepare? It seens
somewhere we need to send a nessage
if you' re going to do sonething
like that. From what | understood
18, 000 students used these services

and that's a huge gap. And for you
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to be able to fill it inwth
al ready bel eaguered counselors is
asking a lot, right.
DR WATLI NGTON:  Sure.
COUNCI LWOVAN AHVAD:  So
maybe we send a letter to our state
partners or do sonething to assist
you in making sure we don't face
sonething like this again. And
what -- | don't need to know what
exactly happened, but why was there
no advance notice given to the
School District? | would like to
sort of get to the bottom of that.
DR, WATLI NGTON:  Very
qui ckly in 20 seconds or |ess,
M. Chairman. W were caught a bit
flat-footed in the sunsetting of
this Commonweal th expenditure so we
didn't have a | ot of advance notice
before that work was term nated.
But we do have it in our sight to
figure out how to procure sonething

i n replacenent.
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COUNCI LMOVAN AHVAD:  So
will the state pay for that again
since they were paying for this
because that just helps with our
budget ?

DR. WATLI NGTON: | woul d
not be able to speak for the state
and |'ve not personally talked to
Secretary Mumin -- is he still
there? | think --

COUNCI LWOVAN AHVAD:  No,
he left.

DR. WATLI NGTON: Hi s
repl acenent, | have not tal ked to
the current Secretary.

COUNCI LWOVAN  AHVAD:

Just for the interest of tine, |
woul d love to circle back to

under stand what transpired, how the
state wll fill that gap as you are
filling it right now and are they
going to pay for that because
that's | ess noney out of your

budget ?
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DR WATLI NGTON:  We're
glad to take that as a homework
assignnent and submt it in the
record, M. Chairnman.

COUNCI LWOVAN  AHMAD:
kay. Thank you, Chair.

COUNCI LMAN THOMAS:
Before | pass it back to
Counci | rember Bass, Counci |l nenber
Bass tal ked about sone issues as it
relates to safety. Council nenber
Ahmad brought that up as well too.
Real quick question and if you
don't know the answer, you can get
it back tous in witing. That'l]|
be great.

How was t he weapons
system chosen that we use as it
relates to security in our schools
and were there any | abor |aws that
were considered in the mdst of
choosi ng the systens that we have
in place right now?

DR WATLI NGTON:
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M. Chairman, with your perm ssion
we'd love to take that as a
homewor k assi gnnment and submt it
W th our responses.

COUNCI LMAN THOWVAS:
Thank you, sir. One other thing
and then I'Il pass it to
Counci | menber Bass.

G rard Acadenmic Misic
Program one of our special
adm ssi on schools, we know we have
issues as it relates to filling
seats in the special adm ssion
schools. At sone point if you can
get us sonething in witing as it
relates to an update that could be
shared with all nenbers of Council
as it relates to where we are with
speci al adm ssion schools, that'l]|
be great.

But specifically, one of
our speci al adm ssion schools have
been without a principal for a

significant amount of tinme. Wat's
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bei ng done to put us in a position
to put a principal at Grard
Acadeny Muisic Progranf

DR, WATLI NGTON:  Thank
you, M. Chairman. W absolutely
will do as directed. Also, we have
a principal search underway and our
staff is in comunication with
several nmenbers of the GAWP
community inviting their
participation in the process.

You may or may not know
t hat several nenbers of the GAMWP
community spoke to President
Streater and several of the Board
menbers at our |ast neeting. W
are engagi ng the GAMP community and
we will have Dr. Dawson,
Dr. Jernmai ne Dawson, is scheduling
an open mc session with the GAW
community to talk directly to those
constituents.

COUNCI LMAN THOWVAS:

Chair recogni zes Counci | nenber
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Bass.

COUNCI LWOVAN BASS:

Thank you, Dr. Watlington. Thank
you, M. Chairnman.

A coupl e nore questions
for you. Bathroons, so ny office
did a study around bathroons in the
School District. Wll, actually we
didn't do a study around bat hroons.
W did a survey which as |
understand it becane very popul ar,
because | know that after we did
our survey that you all said, oh,
we want to do a survey too and sent
it out. And so, it's great to
partner with you all on that kind
of thing and work together so that
we can get information at the sane
time like in realtine.

But one of the things
t hat canme back in our survey when
we just asked parents of School
District students what was one of

their concerns around facilities,
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bat hr oons cane up over and over and
over again. And so, can you tel
us is there sort of like just a
master plan or facilities plan? |
see sonebody over there --

UNI DENTI FI ED SPEAKER
Yeah (i naudi bl e).

COUNCI LWOVAN BASS:
kay. | heard that. Okay. The
bat hroom that's the bathroom crew.
But seriously, around the
cl eanliness, the condition, the
care, the maintenance around
bat hr oons, sonet hi ng everyone needs
and no one wants to use a facility
that's not well-maintained. Can
you tal k about that, where we are,
what ki nd of survey you all have
done? We'Ill be happy to share ours
with you, but restroons are an
Issue in the School District.

DR WATLI NGTON:
Absol utely, Councilnmenber. | neet

with the Student Advisory Counci
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every single nonth and it's an
I ssue that | hear about from
students every nonth.

COUNCI LWOVAN BASS:

Ckay.

DR WATLI NGTON:  It's
our expectation that no matter how
old a school is or a bathroom it
ought to be clean. It ought to be
stocked wi th paper, paper towels,
toilet tissue, soap and the |ike.
Colonel H Il and his staff are
wor ki ng expeditiously on that.

W' re not where we need to be yet.

Every tine | go to a
school | nake it a point to go into
a bat hroom as does President
Streater and nenbers of the Board
so that we can stay on top of that.
Now, there are sone places where |
t hi nk we' ve got what, Colonel, I|ike
maybe ei ght plunbers for 200 -- how
many ?

DR, H LL: (Inaudible).
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DR WATLI NGTON: 8
pl unbers for sonme 249 buil di ngs.
And so, there are sone things that
get a little delayed on the pecking
order, but we will be absolutely
accountable for --

COUNCI LMAN THOVAS:
Dr. Watlington, I"'msorry. |[If you
could just repeat what Dr. Hil
said for our transcript and for our
st enographer. Thank you, sir.

DR. WATLI NGTON:  Yes,

DR, HLL: At this tine
we have 8 plunbers and over 2,000
restroons in the School District of
Phi | adel phi a.

COUNCI LWOVAN BASS:
That's not, you know. | don't nean
to laugh but it's crazy. You wll
never be able to get to the need.
You'l |l never be able to get to the
need with 2,000. |If you said to ne

you had 2,000 students and 8
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teachers, that would sound crazy,
right?

DR HILL: Yes, ma'am
it does. It's a daunting task.
But by the sane token, we bring to
bear general service contractors to
suppl enent or augnent our internal
staffing, and then quite frankly
with our site-specific facilities
managenent plan we're doubl i ng- down
and providing the supervision and
| eadership to ensure that every
student has access to a clean
restroom every single day.

COUNCI LWOVAN BASS:  But
you really can't.

DR WATLI NGTON: |
think --

COUNCI LMOVAN BASS: |
mean, maybe that's the end goal,
but right now you just can't with
t hose nunbers.

DR WATLI NGTON:  Upon ny

arrival in the District, one of the
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nost glaring instances or inpacts
of historic underfunding is clearly
in those facilities in the
bat hroons across the District. And
no excuse, we still should have
cl ean bat hroons with soap, paper
towels, toilet tissue and the |iKke,
and we'll stay very focused on
t hat .

COUNCI LWOVAN BASS:
Yeah. We're kind of far behind and
that's an understatenent. | just
don't get the sense that we have a
plan of attack for this action.
And | understand the budgetary
constraints and the concerns, but
It just doesn't feel |ike we have a
real plan that's going to be
transformative of the situation in
the next six nonths, in the next
year, in the next two years, in the
next five years. 8 plunbers in
2,000 facilities is just

i nsurnmountable in ny lifetinme. |
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nmean, you're just not going to be
able to get to it.

There was a podcast that
| listened to around public
education in New York Gty and
there was the story being told
about a bathroomin an el enentary
school that had been in place up
until recent time that was in place
from | don't know, the '40s or
"50s, it was a really old building
and it was simlar to what they had
encountered at T.M Peirce before
we tore it down and rebuilt it,
whi ch was sort of |like a |ong
trough or traugh in which young nen
woul d go to the bathroom and then
there would be little holes where
I f you needed to sit down and go to
the bathroom and then every once
in a while some water would cone
al ong and spl ash everythi ng away.
And | actually saw that at T.M

Peirce and it was pretty horrific

Page 327

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and pretty disturbing and not
sonething that offered dignity to
our young peopl e.

And so, | think that
there has to be sone sort of a
sense of expediency noving a little
bit faster. Not to say that you
all don't care. |I'mnot trying to
suggest that at all. You're
wor ki ng wi th what you have, but
what you have is just not enough
and it's just not going to get the
j ob done.

And so, M. Chairman, |
don't know what we can do about
that but that was the nunber one
thing that canme up on the survey ny
office did, was bathroons.

DR. H LL: So, nm'am

we'd just like to add --

COUNCI LMAN THOVAS:  |'m
sorry. I'msorry --
DR HLL: I'msorry,
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COUNCI LMAN THOMAS: To
support our Tech staff, I'mtired,
y'all tired, but also we've got
st enogr aphers and Tech staff who've
been working since 11:30 just |ike
the rest of us. So just please
slow down a little bit and speak
into the mc so that they can hear
everything that you' re saying.
Sorry, Dr. Hill.

DR H LL: Yes, sir.
Thank you and | apol ogi ze. \Wat |
woul d like to ensure that |'m doing
I's making the distinction between
t he cleanliness and readi ness of
our restroons to neet the needs of
students and that's done through
our facility staff. And there is a
plan to do that and that's our site
specific facilities managenent
plan, and that's for every school
site specific that governs the
activities to ensure that those

restroons are cl eaned and st ocked.
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That plan is in place.
The mai ntenance which is a skil
| evel that requires plunbing
expertise, that is done with our
ei ght organic plunbers, if you
will, and also with the support of
general service contractors that we
use.

COUNCI LWOVAN BASS:  How
many contractors do we use?

DR, HLL: [|'d have to
get that exact nunber for you,
ma'am | don't have that right off
the top of ny head.

COUNCI LWOVAN BASS: And
al so, can we get a list -- |I'd like
a breakdown. | don't need to see
the whole plan for the whole city,
but I would like to see at |east
for my District what is the plan
for these restroons. And if you
coul d make the whol e plan avail abl e
for all of us to check out, but at

| east for now | assune it's a
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pretty | engthy docunent. But for
now at least 1'd like to see what's
goi ng to be happening in ny
District.
DR HLL: Yes, ma'am
COUNCI LWOVAN BASS:
Thank you.

MR STREATER If | can
say briefly, Council menber Bass --
ny Counci |l nenber, | live in your
District -- everything you said was
legitimately right and there is an
urgency of the now But | think
this al so raises the whole
facilities master planning process,

and thank you for your partnership

with T.M Peirce. | think, you
know, |I'm from Ger mantown. |
remenber -- we |oved that building

but there were sonme things with the
bui | di ng that needed to be
upgr aded.

But | think going to

T.M Peirce and ot her schools |ike
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that that are being built, for the
com ng conversations around
rei magi ni ng buil di ngs and spaces
like that it's great to go into
T.M Peirce and see what's
possible. So | think
Dr. Watlington has comruni cat ed
trying to figure out and find a way
to show our comunities, show
Counci | mrenbers what's possible so
that the school wll continue in
certain spaces but maybe there
needs to be a reimagi ning of the
space or rebuild and what's
possi ble. So thank you.

COUNCI LMAN THOWVAS:
Ni nth inning hopefully. Thank you,
col | eague. G eat questions and
while we all mght be alittle
tired, hopefully a kid will go to a
cl ean bathroomin the future
because we took a few nore m nutes
to put sone issues on the books

that are really inportant.
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As we close out, let ne
just put a couple nore things on
the record. So |I'm an educator.

My Master's degree is in education.
My father's a former teacher.
Teaching is in ny blood, right,
former athletic director.

| have to just go on the
record and push back around the
principal issue at GAMP. [|I'm
under st andi ng that you have a
convening sone tine soon as it
relates to sel ecting new
principals. | nyself have famly
menbers who's going through the
process, very tedious, very
difficult.

So if you can,

Dr. Watlington, because |I'mtrying
to be sensitive to the amazing
staff here at City Council, can you
give us a witten response before
the end of the week specifically

around GAMP, the vacant principal
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position, and what we can do to
expedite that process?

DR. WATLI NGTON:  Happy
to do so, sir.

COUNCI LMAN THOWVAS:
Thank you, sir. One nore thing on
the record for ne on ny end. Now,
Board President Streater, we've
done a |l ot of work around Bl ack
charters. Has the new School Board
met with the African Anmerican
Charter Coalition? |If so, what
happened? |[|f not, why not? And
al so, what are you | ooking to do
based on the Ballad Spahr report
because it had a nunber of
reconmendat i ons?

What is the new Board
| ooking to do as it relates to
I npl enent ati on around
reconmendations and in the spirit
of Quetcy Lozada, | will say Bl ack
and Brown charter Schools as well?

So if you could just give us a
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60- second response to that on the
record, that would be hel pful

MR STREATER [I'Il be
brief. Wiile the Board has not net
with the Coalition, the Board for
the first tinme since |'ve been here
has convened wth our Charter
school | eaders inclusive of the
Coal ition and ot her organi zations
and our operators who operate our
charter schools. | think that was
di scussed i n our opening
conver sati on.

| do know -- 1'IIl just
gi ve you an exanple of how the
Board is evolving on sone of its
practices. One of the things that
was raised in the report was a
recommendation for sone additiona
face-tinme with operators and/or
potential operators and the Board.

And with that being
said, this is the first year where

a Board nmenber will be an active
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participant in our new charter
application process. And | know
Chi ef Chao who can speak nore
el oquently about what he's done as
it relates to his ongoi ng neetings
wi t h advocates and al so our
providers in the School District of
Phi | adel phia for charter school s,
he can speak nore to that but he's
actually out right nowwth a
stomach bug and his No. 2 Mario
isn't here, but we can follow up in
witing as it relates to those
pi eces. But | do know that there
are sone pieces that he has already
started to inplenent.

COUNCI LMAN THOMAS: So |
woul d ask that the Board
I ndividually not as a collective,
we don't want you violating any
Sunshine Act rules, take the tine
to neet with the coalitions around
Latino charters as well as Bl ack

and Brown charters. W understand
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that you're taking a vote pretty
soon as it relates to expanding or
al | owi ng new charter school s.

| don't know about the
rest of the nenbers of Council, but
| personally amnot in that.
That's up to you guys to figure it
out. \Whatever direction you plan
on goi ng and however you handl e
that, that essentially is on you
guys. But what we will ask is that
the institutions that currently
exi st get the opportunity to all ow
their voice to be heard and
communi cate sonme of the concerns
that they have as it relates to
their perception of being
di scrim nated agai nst. Thank you
for that.

DR. WATLI NGTON:  Thank
you.

COUNCI LMAN THOVAS: As
we cl ose out and get ready to call

wi tnesses, | would like to just
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take a nonent to thank you,
Dr. Watlington, Board Chair
Streater, for the work that you did
around the Northeast field. That
super site is going to put us in a
position to really have sone
victory laps around extracurricul ar
activities as well as athletics.

| also want to thank you
for the work that you did around
honel ess youth. That $2.3 million
that you were able to identify wll
save a lot of lives as it relates
to children in the city of
Phi | adel phia. And | also want to
thank you for your effort as it
relates to dual enrollnent. W
appreciate the fact that you've
I ncreased the nunber of seats for
students in public schools to be
able to attend | ocal universities
while still in high school and put
themin a position to be able to

graduate with both a diploma as
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well as an Associate's degree. So
it's not all bad comng fromthis
| egi sl ati ve body.

We do want our bat hroons
fi xed and we do want sonme good
food. But at the end of the day,
we do appreciate sonme of the
concerns that's been comruni cat ed
in the past and sone of the victory
| aps that we've been able to go on
together as it relates to what we
need to do.

Last but not | east,
extracurricular activities. | want
to continue to have that open
di al ogue. We have sone w ns, but
we have sone | osses | ooki ng at
robotics prograns and ot her
prograns that have | ost funding,
that we've suspended. It's
hypocritical as governnent to be
able to tal k about the focus on
ext ended school and things of that

capacity while sinmultaneously
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cutting prograns that work.

The Mayor tal ked about
Sharif El-Mekki and his
organi zation. Since |I've been on
City Council, I've been beggi ng you
guys to put noney in the Freedom
School s prograns, put noney in the
Freedom School s, put noney in the
Freedom Schools. | believe in
African-centered education as well
as | know other folks in the room
do, and nobody does it better than
Freedom School s.

So on the one hand if
we're going to tote Sharif El-MekKki
for the great work that he's doing,
the only reason them Bl ack nen
are -- not the only reason, but the
primary reason them Bl ack nen are
prepared to go into classroons and
teach i s because they have that
nock experience in the Freedom
School s program

Counci | man Thormas woul d
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not be sitting here w thout the
Freedom School s program And | bet
you that you have a | ot of
educators and principals who's in
the District who cone under that
same category.

So with that being
said -- are we good to go?

COUNCI LWOVAN BASS:  We
are, M. Chairman. | just wanted
to state for the record that | have
a list of questions that 1'd |ike
to submt to the District for
responses in witing. Thank you.

COUNCI LMAN THOVAS:
Thank you. W appreciate it.

Thank you,

Dr. Watlington. Thank you, Board
President Streater. W appreciate
you bei ng here. Please get
sonething to eat. Take a break.

DR. WATLI NGTON:  Thank
you, M. Chairman. Thank you so

nmuch.

Page 341

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

MR. STREATER  Thank you
for your | eadership.

COUNCI LMAN THOVAS: Hol d
on, Doc. I'msorry, Doc. Hold on.
Did I mss sonething, colleagues?

COUNCI LWOVAN AHMVAD:  No.

COUNCI LWOVAN BASS: No.

COUNCI LMAN THOVAS:  Are
you sure? Ckay. Al right. | see
nmy bosses | ooking at ne. That
means sonething ain't right.

M. Clerk, can you
pl ease call the person who is here
to testify. Wtnesses who are here
to testify, we respect the fact
that you waited a very long tine to
be able to testify, but we're going
to ask you to not get too |ong-
wi nded as it relates to your
testi nony here today.

So with that being said,
M. Cerk, can you please call the
first person to cone testify.

THE CLERK: The

Page 342

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Comm ttee asks Laurie Mzer,
Cynthia and Perry to step forward.
W'l | then hear fromKristen and
Edw n after that.

(Wtnesses approached
Wtness table.)

THE CLERK:  We'l | hear
first fromLaurie Mazer. Then
Cynthia and then Perry. You'l
each have three mnutes. ||

start the tinmer when you start

t al ki ng.

Laurie, you're up.

M5. MAZER Hi. |I'm
Laurie Mazer. |'ma parent of two

publ i ¢ school nei ghborhood school
students, a 9th grader and a 6th
grader. And I'Il just start by
saying in 2018 and '19 |
participated in the conprehensive
school planning review process that
the School District had that then
never was conpl eted, which was

supposed to be a process about
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facilities and planning that was
focused on nei ghbor hoods, specific
areas in regions of the school.

And | would just like to
ask that the School D strict and
City Council keep that nei ghborhood
focus and keep that nei ghborhood-
ori ented process and center these
nei ghbor hood school s as they nove
forward with the facilities
pl anni ng process.

Wthin ny house | have
seven K through 8 schools |l ess than
a mle, which is not typical in
this city. And those are all the
schools inreally, really old
bui l dings. Sone of these schools
serve popul ations of students that
are 30 percent ESL students, 30
percent students with IEPs. And
whil e a school may be underenroll ed
or having declining enrollnent, it
serves a critical role to the

students that are there and they
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have to be the focus of this
process.

| think that's where we
have to start. That is the focus,
is what are we asking these school s
to absorb and to do with the nost
under funded and underresourced, you
know, with attention to the fact
that | understand special adm ssion
school s and criteria-based school s
are a focus. | think we absolutely
have to have the nei ghborhood
school s that take all students from
al | nei ghborhoods and their
adm ssions as the focus.

And 1'd like the
District to have a netric that they
present to parents that says that
every parent can be guaranteed that
they' Il have a healthy, safe,
nodern school within a mle of
their house before we tell them
that we're closing the school. |

thi nk you have to be leading with
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what you're going to offer people
and not what you're taking away
fromthem

So it's critical that we
focus on schools that are islands
i n our neighborhoods. They're
literally little tiny islands that
you' re saying are underenroll ed but
t hey' ve been wi dely underinvested
in and they are the thing that need
to be the absolute priority as we
nove forward because those schools
serve a critical -- they are
literally the thing holding
nei ghbor hoods t oget her.

So each Counci | nenber
knows and understands the
i nportance of these schools in
their District and that our focus
cannot be on what we're taking away
from people, but it has to be on
what we're offering and giving

them And that's it.

(Appl ause.)
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COUNCI LMAN THOVAS:

Thank you for your testinony, but
nore inportantly thank you for your
patience and your willingness to
care.

M5. MAZER: | only got
here at 2:00 because it's not ny
first tine.

COUNCI LMAN THOWVAS:

Vel |, thank you either way. W
appreciate it very much.
Appreciate it.

Pl ease state your nane
for the record and you may begin
wi th your testinony.

M5. HU. M nane is
Cynthia Hu. 1'ma youth prograns
manager at Asian Anerican United.
We host bilingual and nulticul tural
programm ng for youth, Asian
Anerican youth in the city. So our
students cone from school s around
the city, schools that were

nmenti oned today, schools |ike
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Pal unbo in Northeast and Furness.

"' m here because |I'm
concerned about the school cl osings
bei ng consi dered to happen next
year. So between 2012 and 2013 the
School District closed 30 school s
to address a budget deficit, but
students, staff, famlies and their
comunities were ripped apart.
Thousands of students' trust in
their educational system was broken
forever.

As a result, average
test scores decreased for both the
di spl aced students and the school s
receiving them Student absences
al so increased significantly for
di spl aced students. Instead of
rushing to close schools, the
School District should prioritize
student | earning and comrunity
health in these decisions. Use
conpr ehensi ve data and deep,

nmeani ngful , transparent community
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engagenent. Don't just pay our
communities |ip service.

It is the School
District's responsibility to do
better for their students and
teachers. | attended a Schoo
Board neeting a couple of weeks
ago, the sane neeting where they
voted for the TIF. Qur students
were there in tears appealing and
scream ng at the top of their lungs
and | think that it is such a
frustration that solutions that are
com ng out of the School District,
t hese very sane people that are
responsi ble for the well-being of
our students, are nerely just band-
aids for (inaudible) that are
getting larger and | arger.

And you are literally
standing in front of students that
you are responsi ble for and giving
neasly solutions. They were

screaming at the top of their |ungs
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for resources, for you to | ook at
them and as adults to stand by them
and support them and advocate for
them So ensure that our students
are safe, make sure they have
access to quality educati on.

Wth the new
Adm ni stration comng in, how are
the School District and City Hal
going to substantively protect our
students and famlies? How are we
going to address the sanctuary
school s and sanctuary city status
right now that aren't being
addr essed?

How are we going to
ensure safe spaces, nore spaces in
school s? W have teachers who have
been tal king about | ack of space,
gyns that are being split with
| unch periods. So, yeah, as being
sonmeone who works with young people
and hear this day in and out and

bei ng soneone who went to school in
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Phi | adel phia as a student, | think,
you know, put your words where they
| and and, yeah, ask folks to really
care for our students.

COUNCI LMAN THOWVAS:
Thank you for your testinony, the
passi onate testinony. Thank you
for your patience as well too. And
| can assure you that it is going
to be sone tough decisions that
we're going to have to make, but we
woul d I ove to hear fromyou as it
relates to your |ived experiences
and what direction we should go in
next year. So thank you so much.

Pl ease state your nane
for the record and you may begin
wi th your testinony.

M5. LAU H. M nane
Is Perry Lau. |'ma youth educator
at Asian Americans United as well
and also a former art teacher at
McCal | El enentary School here in

the School District. I|"mhere to
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speak on behalf of ny youth who are
unable to attend this neeting due
to being in school. | wote that
maybe a coupl e hours ago so they
coul d have shown up at this point,
but 1"'mstill here to represent the
youth that are not able to be here.

Qur students are heavily
engaged in fighting for their
communities all over the city. W
work with youth who haven't had a
per manent math teacher since the
begi nning of the school year,
students who saw their favorite
af terschool program get cut or
their favorite teacher forced out
because of unsustai nabl e teaching
condi ti ons.

I've held ny youth as
they' ve cried too many tines to
count tired and exhausted from
spendi ng hours at the School Board
and Gty Council, having their

voi ces conpletely ignored and still
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having to go hone to work on their
cal cul us honmework for the next day.

Yout h know t hat many
institutions have failed them by
the time they graduate high schoo
if they get the chance to graduate.
Yet they still hold out hope for
el ected officials in the School
Board to step up and fight for
their futures.

I nstead of letting them
down by di sregarding their voices
and cl osi ng schools, choose a
different way. |Instead of ignoring
their passionate activism agai nst
the arena and selling out their
nei ghbor hoods, choose a different
way .

G vi ng away our precious
nei ghborhood institutions |ike
school s i n Chi nat own neans serving
themup on a platter for rea
estate devel opers and private

equity firms. Qur youth, our
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future should al ways be at the
center of our decision-nmaking and
not an afterthought after decisions
have al ready been nmde.

| am so appreciative of
the School Board representatives
who were here today and the work
that they'll do this school year,
but there were only three
representatives for the
approxi mately 200, 000 students in
the District who cone from many
di fferent backgrounds, speak nmany
di fferent | anguages and who have
many di fferent concerns.

St udent voi ces are being
i gnored at the School Board, at
Cty Council, with the Mayor on the
arena, wth freedom of speech and
nore. How are student voices
actually being represented or is
yout h engagenent just a checkbox?

Thank you.
(Appl ause.)
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COUNCI LMAN THOVAS:  |I'm
sorry. Thank you. Thank you for
your patience and thank you for
your passion and the work you do
for our children.

Pl ease state your nane
for the record. You may be -- |I'm
sorry. M. derk, who' s next?

THE CLERK: After
Kristen Goessling, we'll hear from
Edw n Mayor ga.

DR GOESSLI NG  Edw n
|l eft so he submtted his comments
in witing.

COUNCI LMAN THOVAS:

Thank you so nmuch. So you have the
honor and privilege of being the

| ast person to speak today. Thank
you for your patience.

DR. GOESSLING ©Oh, boy.
No pressure. | will be fast. Hi.
| amDr. Kristen Goessling. | am
here in ny role as a nenber of the

Advi sory Council of the Qur Cty
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Qur Schools Coalition. I'ma
researcher. |'man educator. I|I'm
an activist and a proud public
educati on graduate nyself.

OCOS was founded in 2016
to bring | ocal control back to the
city which we did. And so, the
di sbandnment of the SRC and the
i npl enent ati on of the Board of
Educati on was ki nd of our debut
action and we have continued to
exi st as a space to provide
students, famlies, parents,
comunity nmenbers resources and
opportunities to | ead and nake
deci si ons and strategi ze about how
their schools are run, and that is
what we believe community
engagenent is and should be, as
col l aboration and it's a power-
shari ng.

So we have questions
about what community engagenent

actually is for and what it serves
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at the District, what these
facility planning conversations are
actually going to be used for, what
Is the specific data and netrics
that is being collected and how is
it going to be used to informthe
deci sions that are going to be
made. Wiy is the entry point of

t he conversations about which
schools are we going to close and
not about what can we do to inprove
and strengthen our schools, because
this is historical, it's cyclical
and we've been here before.

And we know -- when we
hear the District say that they
have | earned from | essons and those
| essons show the cost savings is in
personnel in the mdst of a teacher
retention and hiring crisis, that
t he outcones in student performance
are negative and detrinental, it
does not make sense. It doesn't

make sense that this is the
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solution and that this is our path
forward

On top of that, the
facility's planni ng process,
showed up to the conversation that
was schedul ed in ny nei ghborhood at
Lovett Library and it was crossed
off. There was no reschedul ed
announcenent. There was no
notification. It was sinply
cancel ed and the library had no
idea if there was going to be
anot her one or howit was going to
happen.

So those concerns that
we have heard from Phil adel phi ans
about the District and about
education in the city, which is
they do not feel represented, they
do not trust the |eadership of our
schools and they would |ike better
communi cation, all the things that
we' ve tal ked about, right. And

what we know people want to be
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better, that is exactly how trust
continues to be eroded and how
transparency i s not happeni ng.
Thank you.

COUNCI LMAN THOVAS:  So
we're going to change that. First
of all, thank you for your patience
and your perspective and your
passi on around this issue.

(Appl ause.)

COUNCI LMAN THOMVAS:
Clearly if people are wlling to
wait eight, nine hours to be able
to testify, you're clearly
passi onate about this issue. Dave
Maynard, my Clerk, he has a
busi ness card. So as soon as |
adjourn this hearing in about 64
seconds, please go see Dave
Maynard. Get his card.

And anybody who's here
today that's willing to engage in
i ndepth, intelligent dialogue and

also willing to conprom se, we need
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as nmuch perspective as possi bl e.
Because what we did in the past as
it relates to closing schools, we
got it wong.

W're clearly in the
mdst of a facilities crisis. W
have to get it right. W need as
much i nput as possible. But the
worst thing that we can do is give
peopl e the perception that we're
nmoving in a way that's not in the
best interest of our children. So
you have ny word as the Chair of
t he Education Commttee that we
will be willing to have neeti ngs
and open di al ogue t hroughout the
course of next year as it relates
to comng up with a Facilities Plan
for the Gty of Philadel phia.
Thank you for being here. Thank
you for your testinony, and pl ease
see Dave Maynard as it relates to
that particul ar issue.

Chair recognizes -- |I'm
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sorry. Council nenber Bass, before
we close out. Not 64 seconds,
sorry.

COUNCI LWOVAN BASS:
Thank you. Thank you,

M. Chairman.

| do want to note for
the record that -- well, first of
all, our office was not involved in
the planning or scheduling of the
neeting, but we did hear about it
just a few days before. And when
we reached out to them they said,
oh, it's been cancel ed.

COUNCI LMAN THOVAS:
Who's them coll eague?

COUNCI LMOVAN BASS:  |'m
sorry. It's Laurel G bach.

COUNCI LMAN THOVAS: |
knew who you were tal king about.
['"mjust --

COUNCI LWOVAN BASS:
kay. |I'msorry. The School
District of Philadel phia. So ny
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office did -- | did, not even ny
office. | reached out to the
School District to ask about the
meeting that was held. Nunber one,
our office was not informed either.
And nunber two, when we
were infornmed, we saw sonet hi ng
online which stated that there was
going to be a neeting this conm ng
Saturday at Lovett Library, blah,
bl ah, blah. And so, when we asked
about it further, it was the
response fromthe District -- this
was a day or two before -- that it
was cancel ed and that anyone who
regi stered woul d have been notified
of that cancellation. And | found
that not to be 100 percent accurate
because | did reach out to sone
fol ks who were |isted as being a
part of the conversation,
presentati on, whatever, who had no
i dea who showed up al so on that

sanme Saturday expecting that there
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was going to be this conversation
around school facilities and it
di dn't happen.

So | just wanted to
apol ogi ze. It was not our office.
We did not have any anything to do
with putting this thing together.
But we did hear about it. W did
reach out to the District to make
sure that people knew or that they
would try to notify people that
this was not happeni ng.

Thank you, M. Chairman.

COUNCI LMAN THOVAS:

Thank you, colleague. Very

i nportant information to put on the
record. And |istening to sone of

t he concerns of the constituents,
been here over five hours, | think
t hey have to understand that we
have the sane passion as well as
sonme of the sane concerns that they
do and we want to work together

with the people that we represent
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to address this.

Before | close, | just
want to say thank you to our
Sergeant -at- Arns, our stenographer,
our amazi ng Tech team and all the
people who just did this iron nman
hearing with no break, no water, no
anyt hing. You guys are super
amazing. W very much appreciate
you.

And with that being
said, this concludes the business
before the Committee of the \Wole
today. | want to thank you al
very much for your attendance and
we | ook forward to the conversation
in the future. Thank you all

(Committee of the Wuole

concluded at 4:28 p.m)
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