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COUNCI L PRESI DENT
JOHNSON:  This is the public
heari ng and the neeting of the
Commttee of the Whol e regarding
Bill Nos. 250195, 250196, 250197,
250198, 250199, 250200, 250201,
250202, 250210, 250211, 250212 and
Resol uti on No. 250214.

Ms. Loughead, will you
pl ease call the roll and take
attendance pl ease.

THE CLERK:
Counci | menber Squil | a.

COUNCI LMAN SQUI LLA:
Present .

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .

THE CLERK:
Counci | menber Jones.

(No response.)

THE CLERK:
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Counci | renber Young.

(No response.)

THE CLERK:
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Present .

THE CLERK:
Counci | mrenber Lozada.

COUNCI LWOVAN LQOZADA:
Present.

THE CLERK:
Counci | renber Bass.

COUNCI LWOVAN BASS:
Present.

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK:
Counci | mrenber O Neil | .

(No response.)

THE CLERK:
Counci | mrenber G I nore Ri chardson.

COUNCI LWOVAN G LMORE
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Rl CHARDSON: Present.
THE CLERK:

Counci | mrenber Thonmas.

COUNCI LMAN THOVAS: :
Her e.
THE CLERK:

Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK:
Counci | mrenber Ahnad.

COUNCI LWOVAN  AHVAD:
Present .

THE CLERK:
Counci | mrenber Landau.

(No response.)

THE CLERK:
Counci | menber Brooks.

(No response.)

THE CLERK: Counci | menmber
O Rour ke.

COUNCI LMAN O ROURKE:
Present .

THE CLERK: Counci
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Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you. A
quorum of the Conmttee is present.
This hearing is now called to
or der.

Ms. Loughead, will you
pl ease read the titles of the
resol utions.

THE CLERK: Bill No.
Bill No. 250195, an ordi nance
anendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled "Wge
and Net Profits Tax," by revising
certain tax rates, under certain
terms and conditions.

Bill No. 250196, an
ordi nance adopting the Operating
Budget for Fiscal Year 2026.

Bill No. 250197, an
ordi nance to adopt a Fiscal 2026
Capi tal Budget.

Bill No. 250198, an

ordi nance to adopt a Capital
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Program for the six Fiscal Years
2026- 2031 i ncl usi ve.

Bill No. 250199, an
ordi nance anendi ng Chapter 19-2600
of The Phil adel phi a Tax Code,
entitled "Business |Income and

Recei pts Taxes," to revise certain
tax rates and end certain
exclusions fromthe tax on
recei pts, all under certain terns
and condi ti ons.
Bill No. 250200, an
or di nance anendi ng Chapter 12-100
of The Phil adel phia Code, entitled
"Traffic Code" to revise the fee
for the use of parking neters, all
under certain terns and conditions.
Bill No. 250201, an
ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax

of the Board of Education of the

School District of Philadelphiais
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aut hori zed to i npose on real
estate; and anendi ng Chapter
19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
reduction the tax rate for the City
real estate tax, all under certain
ternms and conditions.

Bill No. 250202, an
or di nance anendi ng Chapter 19-1806
of The Phil adel phia Code, entitled
“Aut hori zation of Realty Use and
Cccupancy Tax," to elimnate
certain exenptions, all under
certain terns and conditions.

Bill No. 250210, an
or di nance anendi ng Chapter --
amendi ng Section 10-1001 of The
Phi | adel phi a Code, entitled "Fees
of the Comm ssioner of Records,” to
i ncrease the portion of fees for
the recording of deeds and
nortgages in related docunents to

be used for Housing Trust Fund

pur poses, under certain terns and
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condi ti ons.

Bill No. 250211, an
or di nance anendi ng Chapter 19-1400
of The Phil adel phia Code, entitled
"Realty Transfer Tax" revising the
rate of the tax, all under certain
ternms and conditions.

Bill No. 250212, an
ordi nance to anend Chapter 19-4400
of The Phil adel phia Code, entitled
"Devel opnent | npact Tax" to end
I nposition of the tax, under
certain terns and conditions.

Resol uti on No. 250214,
resol ution providing for the
approval by the Council of the City
of Phil adel phia of a Revised Five
Year Financial Plan for the Gty of
Phi | adel phi a covering Fiscal Years
2026- 2030, and incorporating
revisions with respect to Fisca
Year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a

I nt ergover nnent al Cooperati on

Page 8

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Aut hority pursuant to an
I nt er gover nment al Cooper ati on
Agreenment by and between the City
and the Authority.
COUNCI L PRESI DENT
JOHNSON: Thank you, Ms. Loughead.
Today we continue the public
hearing of the Coormittee of the
Whol e to consider the bills read by
the Cerk that constitute proposed
operating and capital spending
measures for Fiscal Year 2026, a
Capital Program and a Forward-
| ooki ng Capital Plan for Fiscal
Year 2026 through Fiscal Year 2031.
This nmorning we w ||
hear testinony fromthe Register of
WIlls. And this afternoon we wl|
hear testinony fromthe Depart nent
of Public Health and from DBH DS,
t he Departnent of Behavioral Health
and Intellectual Disabilities.
Before | start, | just

want to acknow edge the presence of
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Counci | menber Curtis Jones,
Counci | menber Rue Landau,
Counci | mrenber Kendra Brooks.

Wth that being said,
Ms. Loughead, will you pl ease cal
the first panel for testinony.

THE CLERK: The first
person to testify is John P
Sabati na, Register of WIls and
Cerk of O phans' Court.

(Wt nesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: Good nor ni ng,
M. Sabatina. How are you this
nor ni ng?

REA STER OF WLLS
SABATI NA:  Very good, sir. Good
nor ni ng, President Johnson and
menbers of City Council. |'m John
Sabatina, Register of WIlls, Cerk
of Orphans' Court. |'mhere wth
nmy staff and |I'm pl eased to provide

testinony on the Register of WIls
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Fi scal Year 2026 operating budget.

First off, we have sone
pl ans for Fiscal Year 2026. Wth
addi ti onal funding requests nmade to
the Adm nistration, the Register of
WIlls Departnent's plans for Fiscal
'26 are to continue the restoration
and preservation of historic
archives. And to speak with that,
| have Emlio DeGegorio and Erald
Di ka.

The ot her next area that
we're going to cover would be to
enabl e the outreach programto
gui de and explain to the public our
services and new Title C earance
Unit that we have established.
Wrking with that, the program |
have Myasia Wllians with the title
cl earance and Kyl e Sanpson for
publ i ¢ engagenent and outreach.

Next subject | have is
onboard a Legacy system vendor to

repl ace the current system |It's

Page 11

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

basically just a new software
system that we hope to enable us to
have better docunent requests.
Fourth, we have nake capital

i nprovenents to the office that are
urgently needed and prepare a space
to showcase and di spl ay our

hi storic docunents in conmenoration
of America 250.

In addition to all of
this, | would like to nention that
a request has been nade to the
Adm ni stration for additional
fundi ng for the above current
appropriation level. No additional
fundi ng has been granted for the
previous year and we're asking that
we now get sone funding to help
provi de funds for our prograns that
we have conme up with for this year.
Thank you for your continued
support and consi derati on.

COUNCI L PRESI DENT
JOHNSON: Thank you, M. Sabati na.

Page 12

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

And | know that ny office partnered
with your office on severa

di fferent housing fairs regarding
educati ng i ndividual s regarding
tangled titles. And so, | thank
you and your team for that.

thank Jewel WIllians for serving as
a liaison with menbers of City
Counci | regarding the operations on
the Register of WIlls office as
well as Ms. April Scott Street on
Publ i ¢ Engagenent, Seni or Advi sor,
who' ve al so partnered with us as it
relates to conmuni cati ng and
teaching the public, educating the
public regardi ng the process that
deals with tangled titles, as it
relates to buil ding generationa
weal th and people not losing their
honmes, and al so M. Roger Poe, who
makes sure that the Register of
WIlls office froma comunication
st andpoi nt keeps the public well -

i nfornmed of your operations. And
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so, | want to start off by thanking
those individuals, at |east that ny
office works with, and get into our
guesti ons.

G ve ne an update --
well, I'"mgoing to let ny Majority
Leader tal k about tangled titles
since that's her space.

MR SABATI NA: Wl |,
start off with the tangled --

COUNCI L PRESI DENT
JOHNSON:  Not yet, sir. [I'mglad
you' re eager to respond, but |I'm
going to let ny Majority Leader
tal k about the tangled titles. But
give us a nore indepth overview of
the archive preservation and
digitization software that you want
to use to nake sure we're keeping
our records up-to-date and al so
maki ng sure we nodernize the Ofice
of Register of WIIs.

MR, DI KA: Good norning,

Council President. M nane is
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Erald D ka, Finance Director. For
as far as the archives, we have
restored few records. W had a
one-year termcontract with a
vendor about 300, 000 but they did
an analysis on the entire archives,
the one in Gty Hall on the 9th
floor, also the one at 6th and
Spring Garden, and they kind of
canme up to a conclusion that you
need a |l ot of noney to restore its
files. In the fewmllions of
dollars, let's put it that way.

We have been asking for
fundi ng every year to restore the
ones that require inmediate
attention because there's files
that the paper is decaying or bad
order and it doesn't really nmake it
a good working condition,
especially for the people at
archives. So we want to address
those, but we also want to prepare

for the American 250 anniversary to
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conmenor ate the i ndependence from
the Great Britain.

As far as the Legacy
system update, we went through the
| ast audits. There's sone
reconmendation fromthe auditors to
make sonme upgrades. But the
current system doesn't have the
functionalities that we need,
especially for internal controls or
better recordkeeping or record-
view ng. M deputy can speak to
deeper detail because he's the one
I n contact back and forth with QT
for the requirenents, but a general
overview is that we need to repl ace
it for internal controls
recommended by the auditors and
al so for better recordkeeping.

COUNCI L PRESI DENT
JOHNSON: When you update and
noderni ze and digitize these
records, howw !l it inprove public

access fromthe public for the
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hi storical and | egal records? And
al so, | know you have an RFP that's
put out for a new system And
what's the tineline and the scope
of the RFP as wel|?

MR, DI KA: Thank you for
the question. |I'mgoing to let ny
Deputy answer that, Emlio
D Gregori o.

MR D GREGORIO CGood
norni ng, Council President. EmIlio
D Gegorio, Register of WIlls. And
good norning, Cty Council nenbers.
So we are at | could say the finish
line with the RFP with respect to
OT putting the final touches to
make sure all the Cty's technica
specifications are, so | think we
woul d rel ease that RFP hopeful ly
June and then | eave that open and
let it go through the vendor
process, vendor sel ection
interviews and see all the features

that sone of the vendors that are
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In the arena have available to us
with further nodification to our
needs.

Thi s new system woul d
allow us to bring the Gty's
records to a public portal, which
we don't have at the nonent. It
will utilize our existing database
that we work with OT in
mai nt ai ni ng and then give the
public full free access to view
records, request records,
stream i ne paynent processes. So
it would really bring Phil adel phia
to the forefront with that.

COUNCI L PRESI DENT
JOHNSON: Ckay. In ternms of the
recent state audit that cane up
with different findings regarding
sonme internal controls regarding
Regi ster of WIlls, how are you
actually addressing it?

MR D GREGORIG So

currently we use an inhouse
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audi ting process according to their
standards, but they would |like a
nore robust system auditing process
where we can quickly get to
solutions. Qur reports are a
little dated as far as transaction-
wise. So it would nodernize
today's standards as far as the
financials, reporting and ordering
pr ocess.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

To lead this round, |
want to call on Majority Leader
Counci | mrenber G | nore Ri chardson.
Then Dr. Anthony Philli ps,
Counci | nrenber .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, Council President.

And t hank you to our
Regi ster of Wlls and the entire
team | wanted to start off first

with the thank yous that | received
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fromny team but | don't have to
read themto know that | always
start off with Lou DiRenzo. He is
the best in the business, the
absolute best and I wll never
forget his work and we really
appreciate him

But al so Bernice
Bradl ey, Colleen, Colleen, Probate
clerk. She is excellent,
excellent. She's stellar. She's
very know edgeable. And ny team
says every departnent needs a
Col l een. Bob Stewart and April
Scott Street, she was at our
Wnnefield event. So | just wanted
to put those nanes on the record.
Al'l of you are here. W know we
t hank each of you. But | wanted
to -- oh, there you are, Bob. |
wanted to put on the record the
nanmes that | received fromny team
because |'ve asked themto pull for

every departnment we work with each
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year who we've worked with. Ckay.

| wanted to start with
tangled titles. You all know that
that's an issue that |'ve been
wor king on really closely since the
last term And thank you, Counci
President, for the opportunity.

We had given you al
addi tional funds |ast year to stand
up the Title C earance Unit and you
all have given us detailed reports
regarding the famlies that you' ve
been able to assist, even down to
the Council District and the areas.

I f you could tal k about
how you all are continuing to work
with famlies to clear tangled
titles for the remainder of this
fiscal year. And then you know
this is ny real overarching
concern. |'ve spoken to the
Regi ster about this, is how your
office is working directly with the

| egal service aid organizations.
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Because how we set up under the
funding with NPl for tangled titles
is not just through the Gty
departnent, but it's also to give
funding to the | egal service

organi zations to hel p us clear
tangled titles and deeds.

And | wanted to ensure
that as we do this work we are
prioritizing nmaking that process as
easy as possi ble when you're able
to emailing docunents instead of
havi ng them wal k over to get the
docunents. So could you just talk
about how you all are streamining
the process with working with the
| egal service organi zati ons around
tangled title cl earance?

REG STER OF WLLS
SABATI NA:  Yeah. At this tinme, 1I'd
like to call up Myasia WIIlians who
basi cal ly handl es the tangl ed
titles. We call it alittle

different nane, but it's basically
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the sane as used to be the tangl ed
titles. W have it as -- we call
it the Title Cearance Unit.

Oh, here you are.

M5. WLLIAMS: Good
nor ni ng, Council menbers. Qur Title
Clearance Unit is working with
constituents fromstart to finish
with the process of clearing their
property titles. At this tine we
are not working closely with the
ot her communi ty organi zati ons
because they're incomne-based
or gani zati ons, whereas we are
wor ki ng wi th the working-cl ass
menbers or citizens of
Phi | adel phia. Anyone that cones to
our office or we receive a cal
from soneone that fits within their
i ncone range, we do refer them over
to the Community Legal Services.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ri ght, so -- because |

want to get this on the record and
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make sure we're all clear because
you know we al ready had neeti ngs
about this and I"'mreally just
putting this on the record nore so
t han anyt hi ng.
You all if you receive a
case for title clearance, if the
i ndi vi dual does not neet the incone
requi rements for |egal service
assi stance, then you all have the
ability to help themtraverse
t hrough the process in your
departnent through the Title
Cl earance Unit, correct?
MS. WLLIAMS: Yes.
COUNCI LWOVAN G LMORE
RI CHARDSON: And then if they do
meet the inconme requirenments for
the |l egal service organizations,
then you all refer themto the
| egal service organizations,
correct?
M5. WLLIAMS: Yes.
COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. And then if the
i ndi vidual neets the requirenent to
work with the | egal service
organi zation, then you all then
will work with the | egal service
organi zation relative to any of the
docunents needed to help with the
resolution of their case that may
be housed in your departnent; is
that correct?

MS. WLLIAMS: Yes.

COUNCI LWOVAN Gl LMORE
RI CHARDSON: Ckay. And then as
much as possi bl e when records are
able to be email ed when possi bl e,
do you all email records to the
communi ty service organi zati ons
that the Gty contracts with, i.e.,
Community Legal Services, VIP Bar
Associ ation and ot hers?

MS. WLLIAMS: Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: That's correct?

M5. WLLIAMS: Yes.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right.
Thank you very nmuch for that. |
wanted to also nention | saw that |
t hi nk my col | eague Counci | menber
Phillips is having an event with
you all around the Real ID, and we
actually had anot her event at a
church recently regarding Real ID.
| went for another purpose and they
asked us to cone back strictly
around Real ID, and we found that a
nunber of seniors in particul ar
havi ng i ssues with getting their
Real 1D because they need | guess
the copy of their marriage |icense
that has the raised seal.

Have you all noticed
that you' ve been getting additional
requests for that? And then how
should we work with you all to
expedi te those requests for
i ndi vidual s who are seeking to get

their Real |D?
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| mean, | know we only
have two days until the May 7th
deadline, but |I'msure nore folks
will as they find out about the
necessity of Real IDw || be com ng
in. How do we work with you all to
ensure that we're hel ping fol ks get
an expedited copy of their marriage
certificate?

MR. D GREGORI O  Thank
you for that question,
Counci | nrenber. We've received such
an influx of requests, mail and
i nperson. W normally process 40
records a day prior. W're doing
roughly 75 to 80 in person, in
addition to 75 to 80 pieces of mail
per day. So we've dedicated
addi tional staff for this. W're
processi ng as many records as fast
as possi ble as we can.

Any requests for urgent
matters we pull to the front of the

line, whether it's visa or passport
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situations, Social Security. But
i f any requests cone through,
pl ease make it to ny attention or
anyone in the office and we'l|l
definitely address it as soon as we
can. But we've conmtted
addi tional staff to kind of take
over the overflow of this process,
whi ch we know is frustrating for a
| ot of people.

COUNCI LWOVAN G LMORE
RI CHARDSON: | figured you all
woul d have to do that because
that's how many people we have
actually heard from over the | ast
several weeks as the deadline
continues to approach. So thank
you very much for availing the
addi ti onal team nenbers to ensure
that we can hel p as many
constituents as possible.

"1l come back on the
second round. Thank you, Counci l

Pr esi dent .

Page 28

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT
JOHNSON: Thank you.

Just had one question |
wanted to ask and | wouldn't be a
| eader if | didn't ask. And we do
got a good rel ationship, but there
was this recomendati on sayi ng that
the state says, PICA says they

shoul d get rid of the Register of

Wlls Ofice.
Now, | don't agree with
that. | want to be partners in

maki ng sure that the Regi ster of
WIlls Ofice work nost efficiently
as possible, and you just canme on
as the leader of this particular
office. And so, what is your
response and what are you doing
differently to counter that actua
reconmendati on that cane from Pl CA?

MR. DIKA: We'll have
our Chief Deputy answer that.

MR, STEWART: Thank you,

Council President, for the

Page 29

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

guestion. W believe as wth you
that this is not the action to
t ake --

COUNCI L PRESI DENT
JOHNSON:  Can you speak nore into
the mc please?

MR STEWART: On PI CA?

COUNCI L PRESI DENT
JOHNSON: Yes. Thank you.

MR, STEWART: So the
questions they bring up about our
office don't really apply to our
office. There's no issues where
net positive, you know, revenue, we
take care of. W're self-funded
essentially. W're taking care of
the constituents with title
cl earance. We collect inheritance
t ax.

We do all these various
things that the PICA Board didn't
seemto want to ask us about, you
know, they reached out to other

of fices that they were
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I nvestigating but didn't reach out
to us. And | thought that would
have been a smart thing to do. As
a former journalist, | usually ask
the source do you want to conmmrent
and we woul d have been able to
assure them of each and every point
they made, that that really didn't
apply to us. So we're always
I nproving the office --

COUNCI L PRESI DENT
JOHNSON:  So for the record, you
weren't directly --

MR STEWART: No.

COUNCI L PRESI DENT
JOHNSON:  -- contacted to say, hey,
here's our issues, here's our
concerns, here's our official
response?

MR, STEWART: Correct.

COUNCI L PRESI DENT
JOHNSON: Ckay. Thank you. |I'm
glad you said that for the record.

MR STEWART: Happy to
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say it for the record.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. But
finish tal king about the things
that you are actually doing to show
that your office is efficient as
you counter that particul ar
narrative.

MR, STEWART: So just a
great exanple is the one that was
just brought up about the marriage
certificates. And a lot of city
departnents peopl e have certain job
descriptions and it's rigid in the
way you can apply how to nove
peopl e around. But | was able to
recogni ze, there was a problem
brought to ny attention, that we
have a line for people who need

marriage certificates for Real ID.

kay.

Well, | relocated
several people to there -- if you
go in there right now, you'll see
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that every desk is occupi ed.
That's not necessary in January of
any given year. W're not that --
we have 40 a day. W don't need
full staff, but every table is
full. | have people in the back
room We have our archives and
staffed up, because anyone prior to
2000 needs a nmarriage record and we
have to literally go up a | adder to
get that. So | have a team over
there that gets it, gets it scanned
in imediately so that no one's
waiting. So nmuch so that we
actual |y have been able to do sone
events at sone of your offices and
actually get themin hand either
right there or just a few days
| ater, which is sonething we
couldn't have done if | wasn't able
to pivot so quickly.

So sonetinmes when peopl e
are tal king about the office is

inefficient, again | don't
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under stand what they nean. W're
able to -- if sonething happens and
we need to nove sonebody to
marri age |icenses, everyone starts
to get married, that happened | ast
year when the federal election went
in. Sone people were afraid
i mm gration purposes, they wanted
to get married. Quess what? The
l'ine out the door for nmarriage
licenses. GQGuess what? Bob puts in
two nore people to go help and get
that room staffed up.

So | think when they
tal k about operati onal
efficiencies, it's really
conpl etely unfounded and we're abl e
to nove peopl e quicker than other
departnents. Wiere | talk to other
peopl e who have ny position, hey,
how do you guys do it. You know,
we' re al ways exploring better ways
and nore efficient ways. And

they're like, actually you're able
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to do it faster than us, so we do
that. So it's really about just
being efficient as being ninble and
we're able to do that on a dine.

| have people |I can send
up to Orphans' Court. | can text
themright now, and before |I'm out
this roomthey' re wal king by ne
going to Orphans' Court. A lot of
the departnents don't have that
flexibility because of the way
things are in the hiring practices
and the rules.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. Thank
you very nmuch. And just state your
name -- | know it, but just state
your nane and title for the record.

MR STEWART: [|'m sorry.
I''m Bob Stewart, Chief Deputy for
Regi ster of WIIs.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you

very much.
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Chair recogni zes
Counci | mrenber Dr. Anthony Phillips.
Then Counci | nenber |sai ah Thonas
and then Council menber Dr. N na
Ahrmad.

COUNCI LMAN PHI LLI PS:
Thank you all so nuch. | just have
a few questions regardi ng sone
yout h work, community engagenent as
wel | as sonme contracts. Let ne
just start with the contracts on
Page 13 of ny budget. | notice
about 10, maybe about 15 or so
consulting contracts that are here;
Scoop USA, Urban One Inc., Box
Sour ci ng, |1BM Production, Buzz
Communi cation. Wat are these
contracts about and what do they do
to serve the office?

MR, DI KA: Good norning,
Counci | mrenber. So those contracts
are fromFY24. Sonme of themare no
| onger with the departnent, but the

maj ority of the contracts that
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perform sone sort of public
outreach or posters like let's say,
Scoop, they did the banners, the
bi g banners that you see down the
hall with the big wheels and
portraying the information it

bel ongs to. Sone of the contracts
wer e advertising about the
program - -

COUNCI LMAN PHI LLI PS:

Can you speak into the mc alittle
bit?

MR. DI KA.  Yeah. Sone
contracts were about adverti sing
about the programfromthe previous
person and with a new programt hat
we currently have, the title
clearing. And so, it's nostly |ike
publ i c engagenent and public
outreach. But the deputy can
answer a little bit better for the
contract piece.

COUNCI LMAN PHI LLI PS:

How are you neasuring the
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ef fecti veness of these contracts,
Urban One, Cofile Technol ogies. W
have a technol ogy service in the
city.

MR Di GREGORI G  Thank
you for the question, Council man.
But the Cofile Technol ogi es was the
restoration and digitization
preservation contract. So it's
nore than actual docunent work.
It's not a tech firm so to speak.
Only the scanni ng aspect of the old
docunments, which are full scale
| arge i mage scanni ng are handl ed by
t hem

Sone of the other
contracts you nentioned were for
advertising and public engagenent.
So we're engagi ng those contracts
with the response we get from
constituents, the nunber of cases
that we're getting fromthose
engagenent s.

COUNCI LMAN PHI LLI PS:
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So, for exanple, U ban One was
$58, 000. What engagenent are we
doing with that?

MR DiGREGORIG So |
beli eve the Urban One was public
radi o awar eness canpai gn that was
done fromthe prior adm nistration.

COUNCI LMAN PHI LLI PS:
Ckay. |Is that proposed -- and
that's taken out for this year, but
a -- okay. So | just want to nmake
sure -- okay, that's fair. Last
question | had is, has the
departnent consi dered partnering
with schools, libraries or youth
organi zations to introduce basic
estate planning awareness to
younger Phil adel phi ans?

MR D GREGORIC W
definitely woul d be nore than
ecstatic to have the opportunity to
kind of curtail a curriculumfor
estate planning. W' ve had sone

di scussions with Tenple in the past
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when our probate officer Lou

D Renzo attends sone of their rea
estate events to discuss this and
t he out pouring of information that
they received it's tenfold to be
needed.

W' ve had conversati ons
a couple years ago with
Dr. Watlington fromthe School
District. It sounded |like a great
i dea but we've never really been
able to kind of scale up the
curriculumto really push this
through. And with your help, we
woul d I ove to do sonething |ike
t hat .

COUNCI LMAN PHI LLI PS:
Absolutely. | nean, you have these
comuni ty engagenent specialists
and | think that could be part of
their process to create a program
that could be specialized, going
into schools and the community and

t hese youth organi zati ons and
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teaching them about this. | wsh
I'd have known this information as
a young person, as a young adult.
| mean, that could be really how it
coul d change our city, but that's
just sonmething innovative. 1']
stop there. Maybe that's a foll ow
up.

Thank you. Counci
Pr esi dent.

COUNCI L PRESI DENT
JOHNSON:  You're wel cone,
Dr. Phillips.

The Chair recogni zes
Counci | man | sai ah Thomas. Then
Counci | menber Dr. N na Ahnmad.

COUNCI LMAN THOVAS:  Good
norni ng, Council President. Thank
you for your |ine of questioning as
well as Majority Leader Gl nore
Ri chardson and ny Counci | man
Counci | menber Philli ps.

| want to start by

t hanki ng Lou Di Renzo. | know he's
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not here right now, but I
personal |y went through sone
personal tragedy and Lou really was
there for nyself and ny famly and
Lou al so supports us when we have
ot her peopl e who are goi ng through
these issues. So | wanted to start
by putting that on the record.

In the same spirit of
Counci | menber Phillips -- well,
before we get into contracts, first
gquestion: So your budget is about
$5.9 mllion with another mllion
or so that you get to deal wth us
in the General Fund through the
city.

In the recent m dyear
transfer, we al so gave you guys
anot her $80, 000. W asked sone
questions during that m dyear
transfer. Not quite sure what the
answers are. Still waiting on sone
of those questions to be answered

around the mdyear. But in the
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Regi ster's testinony today, the
Regi ster is asking for increase in
this year's budget.

How much nore noney are
you asking for on top of the about
6.8 mllion you have, which al so
i ncl udes the 800,000 you just got?
And what do you plan on doing with
t he new revenue?

MR, DIKA: So this year
we're asking for $1.2 mllion. W
need about 500,000 for the Legacy
system repl acenent --

COUNCI LMAN THOVAS:  |'m
sorry. You got to speak into the
mc alittle bit nore.

MR, DI KA. This year
we're asking for $1.2 mllion.
We're asking for 500,000 to repl ace
the system W're asking for
500, 000 for the archives project to
restore records. W're asking for
150,000 in Class 100 given that one

of our all tinme enployees retired
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and they have accunul at ed
substantial time in their book to
pay their retirenent, termna
| eave and vacati on.

W al so asked for
100, 000 in C ass400 to repl ace
conputers. Qur computers are
crashing so we need to replace and
get up-to-date Wndows. For FY25
it's about $81,000 that's to anend
the current FY25 budget to include
the exenpt raise increases that
were given July 1st for the exenpt
enpl oyees. That's about it.

COUNCI LMAN THOMAS:
Thank you. So | see that ny tine
Is up. | just want to go ahead and
| didn't get the chance to ask
about contracts, but Council nenber
Phillips has pretty nuch captured
nmy sentinent as well too. | think
there's a | ot of contracts that you
guys have out there --

COUNCI L PRESI DENT
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JOHNSON: Excuse ne, Menber Thonmas.
| have a point of information by
Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

How ol d are your
conputers? You said they were
crashing. Do you have a genera
i dea about actually how ol d they
are?

MR, D GREGCORIO  So
we've had a ot of --

COUNCI L PRESI DENT
JOHNSON:  Excuse ne. One second.
| asked ny teamto work on this.

Y all have to fix your m crophones
and then speak into the m crophone
because we can barely hear you over
here. You got to fix them and then
speak into them Adjust them and
speak into them

MR D GREGORIG Al
right. Sorry about that. Thank

you, Council President.
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COUNCI L PRESI DENT
JOHNSON:  There you go. That's
okay.

MR D GREGORIO W' ve
ki nd of handl ed our equi pnrent on a
cycle basis. So we've technically
ordered nmaybe 25 or nore, so 20 to
25 every other year. And a |ot of
our conputers |'d say are roughly
around the 2012 range of conputers.
They work majority of them but
we've tried to utilize themuntil
their life ends, cycle them out,
new ones in.

The pandem c we
purchased |'d say about 15 to 17
| aptops to kind of deal with the
whol e transition, sonme working from
hone, sone not. So we have an
i nflux of |aptops, but we really
want to overhaul all of our
technol ogy to be nodern and to
dat e.

COUNCI LMAN O ROURKE:
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Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes Menber
Thomas.

COUNCI LMAN THOVAS: MWy
time is up, Council President. |
want to be respectful.

| just want to cl ose out
by saying you' re asking for $8
mllion this year. That's a
signi ficant anount of noney. |
just wanted to echo the sentinents
of Council menber Phillips as far as
contracts, but also just to put on
the record we did put in witing
that there have been a nunber of
conpl aints that canme to our office
around contracts for Black and
Brown busi nesses as well as issues
wi th Bl ack and Brown staff nenbers.
And we understand that because of
pending litigation you can't have
t hat conversation right now

publicly so we appreciate you
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respondi ng and giving us that
i nformation, but we do | ook forward
to having a conversation off the
record where you don't have to have
the conversation in public prior to
us passing a budget so we can nake
sure that we're addressing sone of
the concerns that's been
communi cated to nysel f, nenbers of
Council and clearly going out to
the public as well.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON: As a followup to the
l'ine of questioning, could we just
get an update on the percentages of
mnority participation in terns of
contracts that cones through the
Ofice of Register of WIIs?

MR DIKA 1'Il let ny
Chi ef Deputy answer that.

MR, STEWART: Thank you

for the question, Counci
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Presi dent. Based on policy from
t he Law Departnent and our advice
fromour attorney on Friday, this
Is actually a very inportant point
to the plaintiffs' |awers, and our
| awyers asked us not to conment
publicly, but nore than happy to
provi de any of these answers
privately. |It's actually part of
t he case at the nonent.

COUNCI L PRESI DENT
JOHNSON:  Chair recognizes
Counci | mrenber Thonas.

COUNCI LMAN THOVAS:  So,
Council President, in the sane
spirit | do want to just confirm
that we are a part of a |lot of
confidential neetings and
conversations as nenbers of City
Council, so you m ght not be able
to give the information publicly
but | think what we're asking for
is off-the-record conversation so

we can | ook at the nunbers, | ook at
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the data, see what's going on with
contracts and staff, because again
those are conplaints that were sent
to us so --

COUNCI L PRESI DENT
JOHNSON: That's not what | was
asking for.

COUNCI LMAN THOVAS:  (Oh,
' m sorry, Council President.

COUNCI L PRESI DENT

JOHNSON: | just thought in
general -- because |I didn't know
about the lawsuit, | just thought

in general just as a matter of
practice, right, |ike any
departnent that would cone in front
of us there's just public
information on diversity, equity
and inclusion in terns of
participation. And you're saying
you can't speak generally about the
participation that your office
provi des because it's part of a

litigation so you can't speak on it
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publicly, but you can speak on it
privately, correct?

MR D GREGORI O  Yes.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. |
nmean, we can have a foll ow up
conversation, but | just thought as
just a matter of general practice
rather it's your office or anybody
el se's office that cones, those
nunbers woul d just be generally a
part of the record because it's a
standard practice unless | m ght
have m ssed sonet hi ng.

MR, STEWART: To be
fair, I'"'mnot a |lawer so --

COUNCI L PRESI DENT
JOHNSON:  So the | awers said don't
speak on it?

MR STEWART: Correct.
Wth that said, the way you're
stating the question maybe it
doesn't seemas --

COUNCI L PRESI DENT
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JOHNSON:  Yeah.

MR STEWART: -- |
understand the difference.

COUNCI L PRESI DENT
JOHNSON: Like for instance, if it
was the police departnent, the
District Attorney's Ofice, L&,
Commer ce Departnent, nenbers woul d
just generally ask what's your
goal s around participation and then
t he agency or the departnent woul d
say our participation nunbers are
30% this many wonen, this many
peopl e of color, this nmany people
who are veterans, this many people
are LGBTQ And so, | just thought
we just had that information,
that's just --

MR, STEWART: | think
that's a fair question. And I'l|
have Eral d D ka cone back up to
answer that question the way you
phrased it. | appreciate that.

COUNCI L PRESI DENT
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JOHNSON:  Yeah, just general.

MR STEWART: |'ma
little nervous nmyself not being a
| awyer making sure |'mnot going to
run afoul the Law Departnent.

COUNCI L PRESI DENT
JOHNSON:  Yeah, it's cool. Yeah,
it's cool.

MR, DI KA: Thank you for
that question. So as far as the
contract, we are about $157, 000,
about 40-sonet hing percent -- 46
cl osest percent in mnority,
diversity, disabled --

COUNCI L PRESI DENT
JOHNSON: It's a real sinple
question, yes.

MR. DIKA: As far as
staffing, we are at 46% mnority.

COUNCI L PRESI DENT
JOHNSON: Ckay.

MR, DI KA: W have about
41 femal es and 40 nal es.

COUNCI L PRESI DENT
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JOHNSON: And how are your
contracts broken down? You said
46%
MR DI KA. Yes.
COUNCI L PRESI DENT
JOHNSON: Break that down, those

nunbers.

MR. DI KA. W have about
four to five contracts -- | got to
pull the budget -- in mnority and

di sabl ed. W have one di sabl ed
person, and we have four mnority
contracts, mnority | ocal
busi nesses.

COUNCI L PRESI DENT
JOHNSON:  Ckay. And just one | ast
part. And in terns of those four,
right, one is soneone that's
di sabl ed. Let's check the box.
The other one is what, wonen?
Anot her one African Anmerican?
Anot her one Latino? Another one
LEGBTQ? Can you explain that?

MR. DI KA. W have one
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worman and we have about three nale.

COUNCI L PRESI DENT
JOHNSON: Ckay. Are these Bl ack
mal es, White mal es?

MR DIKA: Mnority,
Bl ack mal es and Bl ack woman.

COUNCI L PRESI DENT
JOHNSON:  COkay. Obviously they
have to be mnority if I'm asking
that question. Okay. So you have
t hree Bl ack mal es?

MR DIKA |I'msorry?

COUNCI L PRESI DENT
JOHNSON:  You have three Bl ack nmen?

MR. DI KA: Three Bl ack
mal es.

COUNCI L PRESI DENT
JOHNSON:  Ckay. That has --

MR DI KA: One disabl ed,

COUNCI L PRESI DENT
JOHNSON: One di sabl ed and one
wonan?

MR DI KA: And one
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woman, Bl ack woman.

COUNCI L PRESI DENT
JOHNSON:  That was easy. That was
like -- that's all we were asking.
So I'mnot trying to, you know, try
to play Peekaboo. | just wanted to
ask a general question, follow up
on the line of questioning of ny
Majority Wiip. And that's good
information to have so that's good.

The Chair recogni zes
Dr. N na Ahmad and Counci | nenber
JimHarrity.

COUNCI L\WOVAN  AHVAD:
Thank you, Council President.

| want to pivot to your
role as the clerk of O phans'
Court. | know there's been a | ot
of issues around guardi anshi p and
problens with that. So | hear that
there's a PA Act 61 that is
supposed to nmake it safeguard the
al | eged i ncapacitated persons. So

| wanted to hear your comments and
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any data around how well this

O phans' Court guardianship is
wor ki ng and how many conpl ai nts we
have gotten or how they have been
resol ved, and does this Act 61 help
you in making sure that the rights
of those who receive guardi anship
are bei ng protected?

MR. D GREGORI O Thank
you for that question,
Counci | person. The Regi ster of
WIlls as the COerk of O phans'

Court is nore like a filing center.
We don't really engage in any Kkind
of guardi anship issues. W have

t he guardi anship tracking system
which we nonitor to ensure that the
guardi ans are filing the correct
forns periodically to ensure that
there's an accounting of what's
going on. But as far as any issues
revol vi ng around guardi anshi p, we
woul d have to forward those

qguestions to the O phans' Court
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j udges.

COUNCI LWOVAN AHVAD:  But
you woul d have nunbers to see
because you track it, how well the
guar di anshi p programis working or
who has that information?

MR D GREGORIO W
woul d have that information. W
don't have it readily available to
you, but | can give it to you
of fline.

COUNCI LWOVAN  AHVAD:

That woul d be very hel pful because
t here has been sone constituent
inquiries around that to say that
peopl e are bei ng taken advant age of
basically. And | wanted to -- and
maybe you aren't able to comment on
Act 61 that is supposed to nake
that a better process. So I'l|
take that response fromyou when
you can.

And then finally, just

to circle back on the percentages
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that were di scussed around the

M W DSBE contract, on your
testinony here it says 21% FY25 and
then projected 36, but the nunbers
that were shared were different.

MR. DI KA. Yes, because
t hose nunbers were as Novenber 2024
and we were tal king year-to-date.
Normal Iy, our goal is 21% but we
al ways succeed on mnority data.

COUNCI LMOVAN AHVAD:  So
this projected FY26, you're saying
you reached 46, not 367

MR, DIKA: The data is
as of Novenber when the budget was
put together with the actual data
that | had. But as we nove forward
with the new year, obviously those
nunbers i ncrease.

COUNCI LWOVAN AHMAD:  And
ny |last question on that is do you
have Asian Anerican and Pacific
| sl ander community represented in

your office in your mnority
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nunber s?

MR DI KA® Yes.

COUNCI LWOVAN AHVAD:  How
many ?

MR. DI KA. W have
one -- we have two, a nmale and a
femal e.

COUNCI LWOVAN  AHMAD:
Ckay. Al right.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Counci | mrenber Jim
Harrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good norni ng, everyone.
Just |like everybody else, |I'd like
to thank you guys for all the
outreach you're doing. Had tine to
work with April Street on nunerous
events so far this year. She does

a good job representing. And again
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Louis, forget about it, you can't
say enough about him He's like
the man when it cones to getting
t hi ngs done over there, and just
your staff overall.

But |ike sonme of ny
col | eagues, |ike our leader |I'm
interested in the tangled titles.
There are still -- ny nunbers are
saying there are still 10,000
active tangled titles in
Phi | adel phia. These properties
cause blight, property tax revenue
| oss and di spl acenent mainly
affecting Black and Brown famlies.

Conpared to FY25,
because of the quantity of the
tangled titles are these titles
being litigated at a faster rate?
And if not, what would it take for
us to do that? Your budget this
year | see only goes up a slight
bit fromFY25 to FY26's

appropri ati ons.
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["mjust trying to
figure out are you going to have
enough in this budget to handle the
tangled title aspect of it and al so
the influx of people with the rea
I Ds? You guys got a |lot of
traffic. M office is right down
the hall fromyou guys and |I see
t hem out there.

| nmean, you guys nake a
good job of getting themin and
out, but there's a |lot of people
comng in there. And tangled
titles it's inportant. W need to
keep this intergenerational wealth.
So I'd just like to know how nuch
actual noney is going towards the
tangled titles and is it going to
be expanded? Are we going to be
able to litigate these and get them
taken care of faster?

MR DI KA:  Thank you for
t he question, Council nmenber. W

asked for additional funding. None
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was granted. The slight increase
Is due to the contract increase for
t he exenpt enpl oyees, the estinated
cost. But as far as the title
clearance, I'mgoing to |l et Myasia
WIllianms. She can speak better to
the influx of cases --

COUNCI L PRESI DENT
JOHNSON: Excuse ne, sir. M
menber Rue Landau asked ne coul d
you speak into the m crophone.

MR DIKA: |'msorry.

COUNCI L PRESI DENT
JOHNSON:  So here's what y'all can
do, don't be shy. Just pull the
m crophone over. |t can nove.
It's not attached to the desk. You

can go like this and get in front

of it.

Is that better, Menber
Landau?

COUNCI LWOVAN LANDAU:
(Gestured).

COUNCI L PRESI DENT
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JOHNSON:  So go ahead. Let's do a
test run. Go ahead.

MR, DI KA. Sorry about
that. So as | was saying earlier,
the slight increase is due to the
contract increase for the FOP
enpl oyees and for the exenpt
enpl oyees. That's why it's like a
slight change on the FY26 budget.
But as far as the Title C earance
Unit, the influx cases, |'mgoing
to let Myasia WIIlians, our
Director of Title Cearance Unit,
to answer that.

M5. WLLIAMS: Thank you
for your question, Council nmenber.
In the past four nonths we have
successfully transferred 29
property titles. Additionally, we
have screened over 100 conpl ex
multi-level cases and currently
have several active cases that are
expected to be ready for deed

transfer in the next few nonths.
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One of our primarily
chal l enges is the | ack of avail able
funding to assist famlies who
cannot afford the costs associ ated
with fees such as inheritance tax,
title reports and delinquent |iens.

Currently we are
actively seeking funding through
grants fromnonprofits, financial
institutions and | egislative
initiatives. This report would
allow us to assist constituents who
do not qualify for |ow incone-based
tangled title prograns but still
| ack the financial nmeans to declare
their property titles
I ndependent|y.

COUNCI LMAN HARRI TY:

Ckay - -

COUNCI L PRESI DENT
JOHNSON: | have a point of
i nformati on, Menber Harrity, if
that's okay.

M. Sabatina, Sr., is
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your office in line or in
partnership or at the table
regarding tangled titles and the
Mayor's HO ME. Initiative?
Because we're about to borrow $1
billion if this body approves it.
And if we're tal king about people
staying inside their homes, right,
| would think that this would be an
intricate part of the strategy of
hel pi ng individuals stay in their
home as well as helping thembuild
generational wealth and for the
nost part when it conmes to housing

preservation fromone generation to

the next, that this will be a part
of the actual strategy, | would
t hi nk.

MR Di GREGORI O Counci
Presi dent, we have not had any
di scussi ons regardi ng the Project
H OME. But as you stated,
keepi ng people in their hones a | ot

of tines these are the npst
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af fordabl e hones for people, the
ones they're living in. And
overcomng this hurdle of title
cl earance for a person wuld nean a
weal th of possibilities and
accessing capital that they do not
have access to at the nonent. So
that woul d be a wel cone
part ner shi p.

COUNCI L PRESI DENT
JOHNSON:  Thank you. |'1I1
relinquish the tinme back to Menber
Harrity. But also want to defer to
Majority Leader G| nore R chardson
for a foll owup conversation.

Menber Harrity.

COUNCI LMAN HARRI TY:
Yeah. I'll just get to what I'm
trying to get at. | just thought
I'd see a little bit nore noney
because | know the | awers were
part of the problem |I|ike you guys
had testified with Community Legal,

a lot of the people because they're
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m ddl e cl ass and actual |y work,
can't qualify to get the |l awer but
it doesn't nean they can afford to
go get the lawer on their own.

I"mfor one, |'m going
to vote for an increase so that we
can handle this tangled title
stuff. Look, you're giving these
people a lawer is just leveling
the playing field. The idea |
believe is we should think about
how we keep this noney in these
famlies. So just saying | was
just alittle confused. | thought
I'd see a little increase going
towards the | awers part of it.

MR, D GREGORI O  Thank
you, Councilman. For the |egal
side of things, we are full scale
operational. W're follow ng
through with every case as fast as
we can. Once we get to the finish
line, real estate, transfer tax,

i nheritance tax, those fees that
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are sonewhat at tines
non- negotiable with certain
entities, that's where we hit the
hurdle. So that's why we're
continuing to talk to | egislators,
government grants to try to get
fundi ng to dedi cate towards those
pur poses or devel op sonme sort of --

COUNCI LMAN HARRI TY:
Maybe we need to put sone noney
there so that we could do sone
grants for these people. | nean,
that's the bottomline. Yeah,
anyt hing that we can take out of
the process that they don't have to
pay for it will nake it easier for
us to keep that house in that
famly so it gets passed down.

MR, Di GREGORI O
Absol utely.

COUNCI LMAN HARRI TY:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  The Chair recognizes
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Counci | renber G ndy Bass. Then
Counci | menber Jam e Gaut hi er,
Counci | menber Rue Landau,
Counci | menber Jones.

COUNCI LWOVAN BASS:
Thank you, M. President.

| just had a couple of
qui ck questions and sone of ny
guestions were nmentioned earlier in
ternms of the hiring and the
nunbers, but | really wanted to ask
your Director of Human Resources
Ms. Roseborough to step forward. |
had a coupl e of questions for her.

And the first thing |
wanted to say is that one thing
I've noticed, because ny office is
up on the 5th floor, when |I cone
downstairs to cone to chanbers,
that 4th floor hallway is al ways
full. And it's full in a way that
It's never been before. And
t hrough when Donal d Tucci was the

Regi ster, through when Gordon was
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the Register and now wth you all,
there's definitely an uptick in the
wor k that you all are doing.

And so, | wanted to ask
you about hiring and just really
sort of what's the office strategy
in terns of nmanagi ng the needs,
because there's a | ot of people out
there and they start early in the
norning and they're there all day
| ong, you know, different people
com ng and going. But that
busyness i s happening all day | ong.
So how are you hiring to keep up
with the need? And |I'm assum ng
that part of what the ask is for is
to make sure that you are able to
hi re enough people to provide the
services to our citizens.

M5. ROSEBCROUGH: Good
nor ni ng, Counci | .

COUNCI LWOVAN BASS: Good
nor ni ng.

M5. ROSEBOROUGH: W th
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that being said, with the Real ID
situation it's a lot of chaos. So
what we need to do, we had to hire
at |l east 15% nore than we had at
the Register of WIlls. So at that
point we're sure we have plenty
enough people getting into the

si tuati on.

COUNCI LWOVAN BASS:  So
iIs it nostly Real ID that's driving
t hat ?

M5. ROSEBOROUGH:  Yes,
absol utely.

COUNCI LWOVAN BASS:

Ckay. | thought everybody was
getting married all of a sudden. |
said, oh ny, everybody wants to be
married now. GCkay. And so, it's
the Real ID that's driving people
to the office --

MS. ROSEBOROUGH:

Absol utely, because they need
marri age records.

COUNCI LWOVAN BASS:  And
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so, you all are nmanagi ng what you
have now?

MS. ROSEBOROUGH:
Absol ut el y.

COUNCI LWOVAN BASS:

Ckay. But when you're thinking
about the strategy of hiring to
make sure that you hire people of

di fferent ethnic backgrounds, you
make sure you have African Anerican
and Latino representation, that you
have representation fromthe LGBTQ
community and so forth, just talk
about what your strategy is and
sort of managing all of that?

M5. ROSEBOROUGH: Wl |,
far as all the different diverse
acqui sition of (inaudible), we have
plenty of -- we have Latinos, we
have Asian, we have different
peopl e who speak different
| anguages that we do not have a
problemat all.

COUNCI LWOVAN BASS:
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Clearly, it's a part of your
strategy. And the nunbers that
you' ve given us thus far are
prom sing and | know that there's
sone question about additional
hires that may happen and sort of
beefing up those nunbers, so we
| ook forward, Council | ooks forward
to working with you all in the
future to help you realize what it
Is that you need to making sure
that there's representation from
all parts of the city.

So t hank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Bass.
Playing it safe in the 8th.

At this time, | would
li ke to call Council nenber Rue
Landau. Then Counci | nenber Jam e
Gaut hier and the gentleman fromthe
4th Councilmanic District. And

then we will be -- I'msorry,
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Counci | man Jones and Counci | menber
Brooks. I'msorry. Then we'll go
I nto our second round.

COUNCI L\WOVAN LANDAU:
Thank you so nmuch. Thank you all
so much for being here. | have a
guestion about Title C earance Unit
and al so about fee waivers. So
wth the Title Cearance Unit, can
you explain a little bit nore of
exactly what role your office plays
on this, what your successes have
been, what your chall enges are? Do
you step in the role of basically
bei ng the I awer for the person who
isn't incone-eligible for |egal
aid? Wanted to tal k about that.

And then in nore detai
for that one, are you still asking
people to raise internediary risk
estates? So the |oved one dies and
they want to raise the estate. But
after that person passes, soneone

el se passes, a couple other people
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pass, you're asking people to raise
the estates of the other fol ks, the
heirs, who have post-deceased the
deceased. | knowthis is a
practice that doesn't happen in

ot her counties. And so, |I'm
curious if you could tal k about

t hat .

And then finally, the
fees are quite high at this point.
If there's a nodest estate famly
hone up to $200,000, it's costing
over $490 to raise this estate.
Have you t hought about establi shing
sone version of an I FP fee waiver
process |ike the Court of Common
Pl eas does? Thank you so nuch.

MR. CAMPESE: Good
nor ni ng, Counci |l wonman. | am Frank
Canpese, the Chief solicitor here
at the Register of Wlls. | wanted
to address the issue that you've
rai sed regardi ng our position with

respect to these internediary
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estates. And | believe we
di scussed this | ast year and our
reasons and rational e.

We have recently
attenpted to try to circunvent as
best we can with the assistance of
Orphans' Court to try to appoint a
neutral early on in that process.
And what that neutral adm nistrator
does is able to sort of bypass sone
of the requirenents but eventually
they will have to satisfy those
requi rements. But it makes it |
assune get on a quicker track. So
that's what we're obviously trying
to do. And realize, Council nenber,
that these issues are new to us and
to all of us, because | feel that
the val ue of these properties
obviously in all of our districts,
has increased trenendously.

So 20 years ago, 25
years ago we weren't discussing

this because the val ue of the hone
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was not as inportant and there were
mul ti-generational folks living in
there. So what we're attenpting to
do now and because we're in the
situation that we're in, in sone
cases, it's an all case-by-case
basis, to see if we can assist by
appointing a neutral to start the
process qui cker.

Now, sone of these
estates are 25, 30 years old, even
beyond that. And by law, if it's
beyond 21 years the first step is
Orphans' Court. So you cannot even
cone into our offices until you get
approval by Orphans' Court. As a
private attorney doing this work
for a nunber of years,
unfortunately that process -- and
it's not their fault. | nean,
they' re busy |ike everyone else is
busy, but you can file a petition.
Sonmetinmes the turnaround tine is

qui cker than others. Sonetines not
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so nuch, but you have to start the
process sonewhere. So it is a

| ong, arduous, costly process that
we're trying to assist in our own

way. Thank you.

COUNCI LWOVAN LANDAU:  So
about the process of raising the
internmediary estates is this across
the board that you're doing it for
everyone? \Wat are the successes?
What are the challenges that you're
seeing? And al so, have you
consi dered an | FP fee waiver?

MR. CAMPESE:
Counci | renber, thank you. But it
really depends on the estate. Sone
of them are easier to handle than
others. Every one of these estates
has a mnd of its own and has a
character of its own that we need
to address case-by-case. So that's
how we' re handling that.

As far as fees are

concerned, we're working with
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vari ous organi zations to either
pause those fees or nmaybe hold on
to those fees until the property is
sold. And if the property has
signi ficant val ue, obviously when
the property is sold the fees can
be recouped, but that's an ongoi ng
process that we're still trying to
work with.

COUNCI LWOVAN LANDAU.
Ckay.

MR. CAMPESE: Thank you.

COUNCI LWOVAN LANDAU:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President. |
had the sane questions as
Counci | menber Landau.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes

Counci | man Jones.
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COUNCI LMAN JONES:  Thank
you, M. President. You do notice
the bling on Jam e today?

COUNCI L PRESI DENT
JOHNSON: Congr at ul ati ons, Menber
Gaut hi er and Menber Rue Landau for
conpleting the Broad Street Run.
Let's give thema round of
appl ause.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  And, Menber Jones, she is
bl i nged out today.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch, Council nenber
Jones and Council President. And
t hank you for having your team out
there with water for us and to
cheer us on. W really appreciated
it.

| had the sane questions
as Counci | menber Landau so | won't
go through asking them again. But

| think you' re seeing this norning
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how i nportant the tangled title
issue is for City Council and it
has been for several years now. |
think that we understand as you do
that this is one of the biggest
barriers for |owincome honeowners
accessing wealth and to be able to
t ake advantage of the great hone
repair and other prograns that the
Cty of Phil adel phia has avail abl e
to them

Mor eover, this issue
impacts ny District in a huge way.
| think that the 3rd District, if
I'"mrenenbering correctly fromthe
Pew report, has the nost tangl ed
titles. And | also want to
acknow edge our Majority Leader's
great work and focus on this issue.

And so, we all are in
conmuni cation with not only you all
but the | egal service organizations
about the barriers to this work.

And it's been highlighted that this
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internediary estate issue, the fee
wai ver issue and the enmi

conmuni cation i ssue are sonme of the
bi ggest barriers for us being able
to hel p people.

And so, | think what
we're trying to get on record today
is that there is a real and
concrete commtnent fromthe
Regi ster of WIl's office to knock
down these barriers, right. And |
think that's sonething that we
woul d want to see over the next
budget year fromyou. And so, |I'd
| ove for you to just coment on
your conmtment to that and how
maybe we can get to a different
pl ace over the next budget year,
and then since sone of these are
state issues | wanted to hear about
whet her there's been any advocacy
at the state | evel or whether
you' re planni ng on any advocacy

over the state |l evel to knock down
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sonme of these barriers as well?

MR, CAMPESE. Thank you,
Council menber. If | can address
the issue of what it is our offices
are attenpting to do to assist the
tangled title crisis. So we
created this Title Cearance Unit.
And as you' ve heard testinony
t oday, the nunber of tangled titles
| don't feel gives justice to the
reality of the situation.

So if we assist one
tangled title, we untangle a title.
You' re not just affecting one
person. You're affecting 10s, 20s,
30s, maybe nore, nmulti-generational
people who with now that tota
bei ng cl eared have the assets to
continue to reinvest and protect
the famly weal th.

So when you hear nunbers
we cleared so many tangled titles
in a particular nonth, nmultiply

t hat nunber by 30, 40, 50 people.
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That's the constituents that we're
assisting every day, and that's
sonmet hing that we're continui ng and
are commtted to continue to do.

Regarding the state
i ssue, an interesting question
arose recently about that very
I ssue because the Register of WIlls
Ofice is responsible for
coll ecting inheritance taxes for
the Commonweal th. So an issue was
rai sed and brought to the attention
of the Commonweal th, well, what
about these internediary estates.
Do they have to pay inheritance tax
because that's inportant, right.

| f you have a situation
where the grandnot her passes and
passes her assets to three children
who t hen passes their assets to six
grandchi | dren, we know t hat when
grandnom di es we have to pay
i nheritance taxes at the child

| evel of 4.5% But then we have
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been tol d, because we asked that
guestion specifically to the
Commonweal t h, does that next |evel
have to be paid, so does the
grandchi |l d have to pay for their
parent. And the answer was a
resoundi ng yes. That is sonething
that we are responsible for
collecting. So because that is an
I ssue at the state |level, obviously
we can only do so nuch in what
we're trying to protect, which is
to assist --

COUNCI LWOVAN GAUTHI ER:
Just for clarification, | hope |
didn't make it sound as if | don't
appreci ate your work. | do. |
want to be very clear about that.
Thank you for the work that you' ve
done on every single title that
you've cleared. | think what I'm
asking is how we do nore. As the
Counci | President just highlighted,

we are enbarking on an anbitious
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housi ng pl an, but the nost
af fordabl e hone is the hone soneone
lives in.

And so, | don't
m sunderstand that the issue is a
state issue. |'mnore so asking
about if there is advocacy that has
been done or that will be done to
change that dynami c, and what we
can do in the office to al so knock
down sone of these barriers as we
attenpt to grow the work?

MR, CAMPESE: Thank you,
Counci | renber. And again, we are
again assisting all of our
constituents with the Tangl ed
Cl earance Unit and continue to
address is internmediary issues on a
case- by-case basi s.

COUNCI LWOVAN GAUTHI ER:
| ook forward to tal ki ng nore.
Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Page 87

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

The Chair recogni zes
Counci | renber Brooks and
Counci | mrenber Jones.

COUNCI LWOVAN BROCKS:
Thank you, Council President.

So nmy questions were on
the sane lines. So I just have a
guestion al so about the tangl ed
titles. | renmenber |ast year you
guys said it was a two-year
backl og. And | heard you say 29
cases were cleared. Were are we
with the two-year backl og though?

MR, CAMPESE: |'IIl refer
this to our unit.

M5. WLLIAMS: Thank you
for your question. The two-year
backlog | believe refers to the PDI
program that the previous
adm ni stration had in place. That
programis no |onger active. W
replaced it with the Title
Cl earance Unit because that program

ultimately deferred probate fees
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and placed a lien on people's
properties, which weren't
beneficial to the famlies.

The PDI program al so
referred cases to the | owincone --

COUNCI LWOVAN BROCOKS:
Ckay. So what happened to the
fol ks that were on that backl og?
Did they have to reapply? Wre
they transitioned into another
progranf? And have we done anyt hi ng
to clear that? Whether it's a
different type of program what are
we currently doing and what
happened to those fol ks that were
waiting in the mdst?

M5. WLLIAVS: | do not
have that information at this tine,
but | can provide that to you in
writing.

COUNCI LWOVAN BROCOKS:
Ckay. And ny next question because
| was thinking if we're -- we

shoul dn't have peopl e repeating
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systens and cycl es over and over
again. And if we're good at
what ever we're doi ng now, whatever
the current programis we should be
focused on maki ng sure people are
made whol e, what ever that neans,
famly-by-famly. And if we're
going to nmake that investnment, it
shoul d be into progranms so
| ow-i ncone folks are able to do
that. So that was nmy question.

But just so | can get
all ny questions on the record, |
was wondering what law firnms do you
use to participate in the
resolutions of this event, whether
wi th your office or through
O phans' Court? And | wonder what
j udges oversee this? And do the
law firnms get a percentage of the
sales of tangled title properties
t hrough often O phans' Court?

M5. WLLIAMS: W have

an attorney on staff that is
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assisting with the constituents in
our program But as far as your
ot her question --

COUNCI LWOVAN BROOKS:  So
you handle all of these things
I nhouse? You don't contract out to
any other law firns outside of the
Regi ster of WIlls Ofice?

MS. WLLIAMS: Not at
this tine.

COUNCI LWOVAN BROCOKS:
Ckay. Thank you. That's it.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Brooks.

The Chair recogni zes
Counci | menber Curtis Jones, Jr.

COUNCI LMAN JONES:  Thank
you, M. President.

And thank you for what
you do around the corner from us.
| too have noticed the increase in
crowmds. And | wondered is that in
part due to the deportation policy

of the Trunp adm nistration and how
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that has inpacted your office?
That's nunber one.

Nunber two, | need to
know about what are you doi ng about
wi | |'s and educati ng people, not
just about tangled titles but about
the inportance of properly filing a
will? | wll |eave ny personal
story of ne and ny brother going
t hrough that kind of exercise and
how traumatic it can be at the
worst tinme of a person's
relationship with a deceased.

And then finally third
thing, for the 250th anniversary
you guys have an archive that
precedes this country. The first
charter was filed here in this
county. And | wanted to know does
that 250 celebration in part
illustrate some of the historic
aspects of your office? Those are
the three questions | have.

MR STEWART: |'Il| start
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off for you, Councilman. Thank you
very much for the question.

Qui ckly on what you pointed out
about potential reasons for the
marriage |license and narri age
records, unofficially -- | nean,
officially people don't have to
tell us why, you know what | nean.
Only if they ask for expedited
because of a passport, that's
certainly reason. But there were
ot her reasons or their own personal
reasons.

W did informally find
out a lot of things last year in
terms of marriage |license, actually
peopl e applying for the |icense,
not the record, were sone fears
regardi ng not so nuch the
deportation point, just the
el ection. And then there were sone
of that, but that would be
unofficial. That's just kind of a

casual observation that we nade.
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So | wouldn't be able to answer
that specifically.

"1l skip the WIIls and
we'l |l probably bring up Roger to
speak about that. The A250 we
woul d | ove to be involved in those
things. W are obviously seeking
nore additional funding for the
digitization and preservation of
the records. W do have sone of
that already on display. You could
cone to our office and we coul d
show you what we have and we feel
we could be a big part of that
cel ebration next year with the
city. So we would love to do it.

COUNCI LMAN JONES: | got
to believe that you should be
wor king with M chael Newruis over
there to talk about this being a
stop that visitors that are com ng
to Phil adel phia kind of take a | ook
at the historic nature of your

office. And before we were a
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nation, the role we played.

MR, STEWART: He was in
our office. W did have a great
conversation. | think you nade a
great point. I'll bring up
M. Roger Poe to tal k about the
WIlls, nore about our public
engagenent, how we're getting the
word out and he can answer your
question regarding that.

COUNCI LMAN JONES:

M. Poe.

MR, POE: Good norning
Counci | President, other
Counci | renbers, M. Council man
Jones. |'m Roger Poe, Director of
Communi cations. |'mnot going to
assume, but I'malluding that in
the previous admnistration there
was a huge, huge focus on wills and
doing them W' ve continued to do
t hat .

Part of the people that

we've hired contractually are doing
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outreach as well as nyself
continuing that conversation. |
personal |y have been doing wills
wor kshops every week for different
organi zations, but that's still an
ongoi ng part of our process.

COUNCI LMAN JONES: I'm
very glad to hear that we have
little understanding as to how t he
tangled title got tangled. And
part of it is because we did not
gi ve specific instructions to you
and the governnent and our heirs as
to how we wanted property
di stri buted and what our w shes
wer e.

And it's the kind of
thing that at the point you need
it, you wwsh you did it years ago.
So | think it's an inportant part,
particularly in Black and Brown
nei ghbor hoods where that kind of
enphasi s can go generations w t hout

bei ng addressed and it's in a brown
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paper box in the back of the cl oset
when it should be registered with
yourself. So is there a marketing
strategy, which I know you're very
good at, to kind of get that
nmessage out there?

MR. POE: Again, we have
acurriculum Al of our folks
that are in our reach go out and do
that. And |I'msure you' re aware of
the axi om an ounce of prevention
Is worth nore than a pound of a
cure. So, yes, by getting that
i nformati on, you won't have tangl ed
titles, you won't have these issues
because you wi || have dedi cated and
speci fied who the assets go to.

COUNCI LMAN JONES:  Last
t hi ng, how nuch does a wll on
aver age cost?

MR POE: W work with
several agencies, as you have
referenced here, that don't cost

anything if they take you in as a
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client.

COUNCI LMAN JONES: W
got to get that out there.

Thank you,

M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

Just had a question before we go
into our second round. You have an
initiative, very good initiative
call ed Legacy and Wealth: How

I nheritance Shaped Aneri ca,

external project brief for partners
and funders. So, one, | want you
to give us an update on that
particular initiative as we

cel ebrate the 250t h anniversary in
2026.

And then al so, as a part
of your strategy regarding the City
Hal | exhibit, the statew de tour,
| ecture and panel series, community
storytelling initiatives. Then it

sai d public workshops and | egal
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literacy canpaign. One, | think
that this is a very, very inportant
initiative. So | want to get an
i dea of the coalition building that
you are doing to nake sure that
this is successful, the
partnershi ps that you' re engagi ng
in to nmake sure this is successful.
And then also, it
strikes out to nme when you talk
about | egacy and wealth and how
I nheritance shaped Anerica, | just
want to reconmend that as you
partner with different
or gani zations, you tal k about 40
acres and a nmule that's owed to
African Anmericans, Bl ack people
here in America as it relates to
how we help build this country.
And al so, the issue regarding
redlining, particularly around the
I ssue of housing and the role it
has played in ternms of the

i nequal ity of nei ghborhoods and
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opportunities for individuals to
bui | d generational wealth based
upon banks doing redlining here in
the city of Phil adel phia, in terns
of al so the housing market. And

al so last but not least, in terns

of partnerships | recommend and |'m

going to point to nmy civil rights

housi ng | eader on City Council. On
a federal level, it's called the
Fair Housing -- what's the nane of

the actual agency that deals with
the fair housing rights?

COUNCI LWOVAN LANDAU:
HUD really on the federal --

COUNCI L PRESI DENT
JOHANSON:  Not HUD. |'Ill conme back,
but I know actually there's a
different departnent. Not
particularly HUD because HUD j ust
deal by housing, but there is a
federal agency that specifically
deals with the Fair Housing R ghts

Act that makes sure that we're
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bei ng i nclusive and equitable in
terms of housing, but I'll nake
sure | get you the information.
But | want to be partners.

| think you taking on
the inheritance piece in terns of
how weal th was built in Arerica is
a very, very inportant issue. And
it's an issue that's probably not
normal |y tal ked about, but you
can't talk about it if you don't
tal k about the role that African
Aneri cans have played when we tal k
about wealth and how pretty much --
|'"mnot shy to say, when we talk
about 40 acres and a nule is
because prior to the emanci pation
of freedom | nean we probably
provi ded free | abor.

| think we are the |abor
novenent, to be quite frank, when
It comes to building this country.
And so, I'mglad that you are doing

this. W want to be supportive of
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you as you do this. Wen you talk
about a City Hall exhibit, when you
tal k about a statew de tour, when
you tal k about a workshop, ny team
will step up to the plate and |I'm
sure nenbers of Council wll
support you in those efforts,
because nost peopl e woul d dare not
tal k about inheritance of wealth in
this country.

And if you're tal king
about real wealth and how t hat
weal th actually got started for a
| ot of different people that
benefited in this country, I'Ill be
|l ess than a man to really talk
about or a | eader what this
conversation really, really means.

So as the | eader,
Regi ster of WIIls John Sabati na,
you signed off on it wth your team
and we're here to work with you on
your teamto nmake sure that this is

a story told. Because in 2026,
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it's a lot of advocacy around you
know, if we talk about the Betsy
Ross House, we got to tal k about
t he Paul Robeson House, right.

W had a hearing, which
| think was great, at the Gvil
Ri ghts Museum which is the
Aneri can Revol uti on Museum which
is great, right. But also in
Bel nont Mansi on in Council man
Curtis Jones' District, right, we
can al so have a roundtabl e
di scussi on around t he Under ground
Rai | road, right.

So we just want to nake
sure as we cel ebrate the 2026
Anni versary of Anmerica, that the
rol e that Bl ack peopl e and ot her
I ndi genous peopl e and ot her people
of col or have played in terns of
putting this country on the map,
and so far to be quite frank with
you, a |lot of agencies that have

cone in front of us seeking
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funding, | think this is probably
one that pretty nuch that we be
direct and have a conversation
about it, tal ks about an issue of
social justice and it's a part of
your proposal. No one's given us a
proposal thus far yet, at | east
that |'ve saw that says funding
strategy and call to action, civil
educati on and vote engagenent,
|l egal aid in estate planning and
education, historic preservation
and archival work, racial and
econom c justice, arts, humanities
and cul tural outreach. And so,
just give us an idea where y'all at
on this particular initiative
nmovi ng forward.

MR STEWART: Sorry,
Council President. | actually
sumoned soneone from downstairs to
cone up to address this. This is
pretty much the author of these

plans so |'mgoing to bring himup
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ri ght now.

COUNCI L PRESI DENT
JOHNSON: | think the gentleman's
ri ght behind you.

MR. STEWART: This is
Joe Driscoll. He's the primary
person - -

COUNCI L PRESI DENT
JOHNSON: He's on the enmmnil, Joe
Driscoll. Cone on up, Joe.

(Wtness approached
Wtness table.)

MR. DRI SCOLL: Cood
nor ni ng, Council President,
Counci |l nrenbers. It's great to see
you.

COUNCI L PRESI DENT
JOHNSON: How you doi ng? How are
you?

MR, DRI SCOLL: Good,
sir. How are you?

COUNCI L PRESI DENT
JOHNSON: Good. @G ve us an idea.

I was just tal king about this
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initiative about the inheritance of
wealth in Anmerica. And | don't
know i f you were up here, but |
just said quite frankly hopefully
my recommendation is that when

you' re doing exhibits in Cty Hall,
you' re tal king about doing a
statew de tour, you're talking
about doi ng workshops and panel s,
right, particularly as a part of
their conversation you tal k about
40 acres and a nule wth African
Anericans in terns of the role that
we have played in America for 2026,
al so the role regarding redlining
that has taken place in the city of
Phi | adel phi a where banks di dn't

all ow i ndividuals to provide hone
nortgages in certain nei ghborhoods
that resulted in what we see today
in the city of Philadel phia and all
t hroughout Anerica. So those are
two of the key areas that | believe

played a major role in terns of how
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weal th has been generated in
Ameri ca.

And then | ast but not
| east, at least fromny perspective
and ' mquite sure other nenbers
are here want to be supportive of
this initiative in terns of
organi zations that we partner with
that we reconmend that you work
with, coalition building around
this issue. This is a very, very
serious issue that y'all are
enbar ki ng upon in nmy hunble
opi ni on.

MR STEWART:
Absol utely, Council President.
Legacy and Wealth: How I nheritance
Shaped Anerica is about how
I nheritance shaped Anerica, but
it's equally about who gets left
out of that promse. And we're not
only telling the stories, but we're
going to be attacking that through

wor kshops | i ke Roger was | ust
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tal king about, and through all of
the outreach initiatives that we do
t hrough next year we're going to

I nclude that in here.

And so, absolutely who
gets left out of this prom se of
generational wealth is going to be
the nost heavy focus on this
program So there will be the
storytelling. There will be the
power plays and who built |ots of
weal th, but we want everyone to
bui | d weal th.

And so, this is really
about education. This is really
about making sure that stories are
told and not just the good ones,
the fol ks that have been left out.
And so absol utely, Council
Presi dent, any suggestions you or
your staff have on this program we
will inplenment.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
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very nmuch. And | ast but not |east,
good presentation regarding civic
engagenent and | see y'all do a | ot
of work with the school. Have we
consi dered papers such as The
Tri bune, papers such as the
Phi | adel phia Sun, | ocal newspapers
besi des the School? It seens |ike
there's heavily support on the
School, but not papers such as The
Tri bune, Phil adel phia Sunday Sun,
WURD.

MR, POE: Good question,
Council President. And you know,
you and | have background
experience with ny nedi a
background, so all those are
considerations. | don't know how
much we asked for, but we m ght
want to just put a few nore dollars
i n our budget for that.

COUNCI L PRESI DENT
JOHNSON:  |I'mjust saying | don't

steer. |I'mjust saying these are
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things that take in consideration
to make sure it's equitable across
the board. And | only see one
particul ar paper. And so, | just
wanted to put that out there just
for the record just making sure
you' re diverse and inclusive,

i ncl udi ng WHYY for the record as
wel | and those types of overall
far-reaching types of nedia genres.
And so, | just wanted to put that
on the record.

But I do know for a fact
if we're tal ki ng about buil di ng
generational wealth and getting to
comuni ties that haven't had an
opportunity to build generational
weal th as nmuch as others, then you
have that type of audience that do
read The Tribune, that do read on
t he Phil adel phia Sun, just so
sonething to think about as you
t hi nk conprehensi vely regardi ng

your nedia strategy as well as

Page 110

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

there's a newradio station called
Bl ack Informati on Network as well
that | think it's like a counter --
it's like a cousin to WJRD. And

al so, this helps individuals to

| earn about tangled titles, again
maki ng sure we're just being

i ntentional about reaching the nost
i mpoverished individuals in the
city of Phil adel phia. But again, |
just want to say great job on the
Legacy and Wealth: How I nheritance
Shaped Aneri ca.

And with that being
said, the Chair recognizes Majority
Leader G | nore Ri chardson,
Council man Dr. Anthony Philli ps,
and then we'll wap up with
Counci | renber Rue Landau.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
very nuch, Council President.

Thank you especially for that line

of questioning, and in particular
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the question regarding the HO ME.
Initiative and how t he Regi ster of
Wlls Ofice is working with the
Adm ni strati on.

| know a | ot of what we
have received is relative to hone
preservation and hel pi ng fol ks stay
in their hone. And I'mglad to
hear that you all stayed at the
nost affordable hone one has is one
that's already in the famly. So
my request is that you all as an
i ndependent ROWoffice schedule a
time to neet with the
Adm nistration and | et us know the
summary of the conversation and
what further work conmes fromt hat
nmeeting so that we have that
I nformati on when and as we
del i berate this housing initiative.

W still have an
addi ti onal hearing on the housing
initiative comng up. And so, it

woul d be really helpful for us to
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have that information so that we
better understand how you all are
coordinating with the

Adm ni stration around honmeowner shi p
and preservation in particular,
because that's a part of the 30,000
units. So | wanted to put that on
t he record.

And you all nentioned
several tinmes that because of state
| aw that you weren't able to waive
certain fees and do certain things.
| wanted to know if you all could
give us a list, if you had a w sh
list of things that we could give
to our partners in the Statehouse
and in particular in the Philly
Del egati on regardi ng our specific
needs i n Phil adel phia around
creating sone type of waiver
program and/ or deferring sonme of
the fees, what would that l|ist be?
Can you all provide us with a |ist

that we could give to our state
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partners?

MR Di GREGORI O
Definitely. | mean, out of the
fees that are mandated by statute,
you know, those are the things that
we have struggles with. But maybe
i ncreasi ng the all owance of
eligibility through the tangl ed,
title fund, raising that bar. A
| ot of the grants that we submt
for inconme requirenents are
attached to, so then we're in the
sanme boat than we were before.

Est abl i shing maybe a
grant or ammesty program for sone
of the fees that are related to
utilities, inheritance tax, those
conversations with the state.
They' ve had ammesty prograns in the
past, which were successful --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ri ght .

MR D GREGORIC W

haven't had one | think maybe in 15
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years --

COUNCI LWOVAN d LMORE
RI CHARDSON: At | east.

MR D GREGORIO -- so
sonething like that could al so help
us get over hurdles. And a
| egi sl ative grant or even a city
grant to kind of put us in the
par aneters of people who are just
above the poverty level, but also
still struggling in these tines.
That group as well is sonething
that we struggle with to try to
manage and get them over the finish
l'ine.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | woul d request
that you all give us a list that we
could share with the state partners
to our Council President for
di ssem nation to all nenbers of
this Conmttee so that we can
i nclude that as a part of their

process as well. | don't think we
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shoul d be in a circunstance where
we say every year, well, the state,
the state, the state. And right
now we have speaker Joanna
McCli nton, who is dynam c, our
Phi | adel phi a Del egati on Chair
Cephas, we have Chair of
Appropriations in the House, ny
fraternity brother Representative
Jordan Harris who's the best, and
then al so State Senator Hughes.
And so, | think we have enough up
in Harrisburg to sort of help us
wi th whether we could do an amesty
program or | ooki ng at changing the
per cent age around AM for
eligibility purposes.

| think there's a few
things there, that | ow hanging
fruit that we need to attach to and
try to bring those down to help
open up nore availability for our
constituents as we're | ooking at

this housing initiative.
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And | heard the bell and
"' mgoing to honor the clock, but I
did see on Page 6 in Section 38 of
your detail around the state
adm ni stration that there was an
I ncrease over the FY25 estinmated
obligations to FY26 proposed
budget. There's an increase for
grants funding. Can you talk about
what that grant is for? | think
it's an extra 650,000 for state
adm ni stration in particular.

MR DIGREGCORIC |']
pass that to our Finance Director.

MR DI KA: Thank you for
the question. So we continue to
apply for grants and was the grant
amount that we put through the

state legislator, so it was

I ncreased - -

COUNCI LWOVAN G LMORE
RICHARDSON: |'msorry. Can you
repeat that? | don't know why I'm

having a hard tine hearing you.
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MR, DI KA. Yeah. So we
continue to apply for grants,
whet her they're federal or state.
So we have conversation with sone
| egi sl at ors about potential grants
for archives. So it was not a said
and done deal. W put in the
application but we haven't heard
anything. So it's still in the
wor ks and was an increase based on
conversation with the
adm ni stration, given the grant
anount to include it in the budget
detai | .

COUNCI LWOVAN 3@ LMORE
RICHARDSON: | see. So it's the
circunstance of it has a 0 net
| npact on your budget, but you're
wai ting to hear back on whether or
not you'll have or receive the
grant, but you have it there as a
pl acehol der - -

MR Dl KA:  Yes.

COUNCI LWOVAN G LMORE
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RI CHARDSON: -- just in case
recei ved?

MR DI KA:  Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. All right.

Thank you very nuch,
Counci |l President.

COUNCI L PRESI DENT
JOHNSON: Thank you, Majority
Leader G | nore R chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogi ze for this,
Council President. Can | just get
this one additional question in?

COUNCI L PRESI DENT
JOHNSON:  Absol ut el y.

COUNCI LWOVAN d LMORE
RI CHARDSON: | apol ogi ze for this.
I made a notation also on Page 13,
Section 38 of your detail relative
to interpretation. There's a
contract for interpretations,
A obal Language Solutions LLC. It

says 5000. And | see there was
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anot her contract for FY25 for
Power|l ang. That was only $1, 000
for FY25 but that goes out

af t erwar ds.

Can you talk to us about
how you all are providing
interpretation services for
constituents for your print
materials as well as in the office,
you know, individuals who cone in
who may not speak English as a
first |anguage?

MR. DIKA: Yes. So the
two contracts, the dobal and the
Power | ang they go through the MDO s
office so we reach out to the MDO
to encunber the funding. W also
reserve interpreters for every
marriage |license appointnment or the
ot her services that we have in
office. So first, they will book
t he appoi ntnent and then they'l|
shoot the details and then we'll

reserve the interpreter for the
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specific date and tine frane.

There was an increase on
G obal currently because we got
sone docunents, not |egal docunents
but forms translated in Spanish so
we are foreseeing invoices com ng
for those translations. Powerl ang
is a translation conpany. W
normally don't use themfor
interpretation. W use d obal
nostly. But in case of who better
has the better rates, you know, we
kind of reserve the fundi ng ahead
when the new fiscal year kicks in.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: | pointed it out
because it was only $5,000 and |
know t hat as an exanple for our
hearings if we receive notification
for a hearing as an exanple that an
i ndi vi dual needs interpretation
services, we have to provide that.
And so, | just wanted to nake sure

that there was an opportunity for
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our constituents to receive

transl ation services but also that
the materials are translated as
wel | and that there's sonmeone -- is
t here anybody in your office just
on your staff that can provide

i nterpretation?

MR, DI KA: Yeah, so we
have bilingual staff in the office.
We have Spani sh, we have
Port uguese, we have Al bani an,
Italian. So we have all these
| anguages. Just we don't have
every ot her | anguage. And we
constantly book interpreters
t hrough d obal for every
appointnment. W don't turn down
anyone. There are circunstances
where we book an interpreter and
they m ght not show up or they
doubl e book with a different agency
so that's when those circunstances
occur. Then staff wll step in if

t hey know t he | anguage.
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But dependi ng on the
service, we're requiring person
interpreter. But we also have the
option of the phone line
interpretations to provide to
clients. And al so, we have boards
t hroughout the office with
di fferent | anguages to pinpoint in
the right target |anguage. So we
constantly book interpreters for
every appoi nt nent.

COUNCI LWOVAN Gl LMORE
RI CHARDSON: Right, | was just
aski ng because | just know how much
their hourly rate is and I saw it
was only $5,000 for the whol e year.

MR, DI KA: Yeah, |
understand that we keep increasing
in increnents of 1,000. W don't
have a | ot of funding in O ass 200
to dedicate to additional
resources. But as we go through
the quarters if we have additiona

funding we increase. But we don't
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| et anyone with our interpretation
services, either staff will step in
or we constantly book interpreters.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Meani ng that
you as an exanple for FY25, you
only utilize $5,000, right?

MR DIKA: To start, to
start.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. | was just
maki ng sure because I'mlike | know
what the hourly rate -- okay. Al
right. Thank you.

Thank you very nuch,
Counci | President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Chair recogni zes
Counci | renber Landau. Then we'l|
be wrappi ng up with Council menber
Dr. Phillips.

COUNCI LWOVAN LANDAU:

Thank you. | neglected to give you
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t hanks earlier so | wanted to start
with that. | appreciate so nuch
t hat your brochure on marriage
rights is conpletely gender
neutral. And as sonebody who got
your first same-sex narriage ever
in not only the city of
Phi | adel phia but the state of
Pennsyl vani a, | renenber how you
had a very quick learning curve in
your office to not only handl e
sanme-sex marriages but to also then
really just try to use gender-
neutral |anguage for any couple
that was comng in to get marri ed.
So it was really great to see your
brochure recently. Just say you
want to get married, conme on in,
you're all welcone. Appreciate
t hat .

But ny second thing, |
think Majority Leader Gl nore
Ri chardson really kind of handl ed

it. | would very nuch |ove to see
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as nmuch as possible not just
relying on grants, but a fee waiver
system for | ower-incone people who
can't afford the fees in your
office. It's just sonething |I'd be
happy to even hel p you set up.
It's essential and we need fol ks
with these houses to keep every
dol | ar they possibly can, so thank
you.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Two brief follow up
guesti ons, Counci | menber
Dr. Phillips and then Council nenber
Quetcy Lozada. Briefly, please.

COUNCI LMAN PHI LLI PS:
Thank you. | just had a quick
guestion. What culturally-specific
outreach strategies has the
Depart nent found nost successf ul
educating heirs on the conplexities
of probate and the urgency of

getting it done? And so, howit's
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going to be expanded in FY26? So |
just had that question?

MR PCE: |'msorry,
Counci |l man. Coul d you just repeat
t hat ?

COUNCI LMAN PHI LLI PS:

"Il ask it again. So what outreach
strategi es has the departnment found
nost successful in educating

i ndi viduals' right, heirs on
probate conplexities and its

ur gency?

MR POE: Primarily just
nmeeting them out where they are,
various events, various
or gani zati ons, churches, senior
centers, the pop-ups we're doing in
your office out in the District.
W're neeting in all the Districts.
W' re educating all constituent
services, people with Cty Council,
with state | egislators, federal
| egislators as well. It's just

repetitively making sure that we
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get the word out.

COUNCI L PRESI DENT
JOHNSON: A point of information
then. M. Poe, is this your
strategy? Is this your comms pl an?

MR PCE: That's our
strategy. W work as a team here,
Counci | President.

COUNCI L PRESI DENT
JOHNSON:  Don't be shy. 1s this
your strategy that you put
together, the comms teamfor the
out reach?

MR PCE: Yes, sir.
Sure. Sure, yes, Sir.

COUNCI L PRESI DENT
JOHNSON: | nean, that's how I know
you. You do conms, right? From
Radi o One, right?

MR. PCE: You and I from
wor ki ng toget her for several --

COUNCI L PRESI DENT
JOHNSON:  Don't say what you and |

do. You come from Radi o One,
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right? You do comms?

MR. PCE: Yes, sir.

COUNCI L PRESI DENT
JOHNSON:  This is just a follow up
to what Dr. Phillips is saying in
terms of the outreach and really
neeti ng people where they're at.
And then when | saw this with a
picture of Phillips and the
Regi ster of WIIls Sabatina, | said,
okay, this is -- aren't you doing
this with state |l egislators as
well? | think | saw Senat or
Wllianms doing it as well.

MR POE: Yes, we are.
Yes, we are. But again to the
Councilman's credit, that idea was
initiated by himand his office so
he needs to get the credit for
t hat .

COUNCI L PRESI DENT
JOHNSON:  But you decided y'all are
engagi ng toget her?

MR POE: It was the
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perfect marriage, Council
Presi dent.

COUNCI LMAN PHI LLI PS:
That's why | asked the question
because | said we need to have
further ideas and innovation to
make things |ike this happen
because honestly, | get confused
about the probate process, you
know. So if |I'mconfused, | can
only imagine --

COUNCI L PRESI DENT
JOHNSON:  Coul d you speak into the
m cr ophone pl ease.

COUNCI LMAN PHI LLI PS: |
only say that because if | get
confused about the probate process
and | know sonet hing about it, then
| can only imagine how do you break
it down to layman's terns for
regul ar residents and all of your
information and data. So it's just
sonething | just want you to think

about nore strategically of how do
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you break it down sinply for people
t o under st and.

MR, POE: Duly noted,
sir. We wll take your
recommendati ons i n hand.

COUNCI LMAN PHI LLI PS:

Al right. Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

And | ast but definitely
not | east, Council nenber Quetcy
Lozada.

COUNCI LWOVAN LQOZADA:
Thank you, Council President.

| just want
clarification on ny coll eague's
question. She nentioned that
$5, 000 was enough for you all for
translation services. | know that
ny office has translated nmultiple
docunents for your office. Wen we
net, you all nentioned that there
were chal |l enges and that you're

trying to work on translation
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services. So I'ma bit confused
now. |s that enough? Wth the
increase in folks that are com ng
to your office for services as a
result of your outreach, is that
enough for you all to keep up with
t he work?

And t hen you nenti oned
staff that is bilingual but you
experience chall enges in
translating this stuff. So talk to
me a little bit about -- help ne
understand the di screpancies in
your testinony and in your
materials and in your one-on-one
neeti ngs?

MR. DIKA: So as far as
the translation, we can only
transl ate brochures, infornational
brochures. In terns of being
enough, no, it's not enough because
we deal with [imted sources in
Cl ass 200 where the professional

services for translations cones in.
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But as we nove towards the fiscal
year if we have funding surplus,
we'll dedicate it to additional
transl ati ng brochures or increasing
the interpretations. But also
staff does a magnificent job in
hel pi ng constituents, but we al so
have the Language Line available to
us.

The 5000 is to start the
fiscal year because we got to go
t hrough the MDO to reserve the
funding to pay for G obal because
their contract falls under them
But obviously as | nentioned, we
can dedi cate additional resources
if we had nore. But if we have a
surplus, we dedicate those
resources to the interpretation
services. And obviously, with the
new service there's going to be in
an influx and obviously we're going
to need nore resources to dedicate

to interpretation depending on the
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public request.

COUNCI LWOVAN LOZADA:

Who do you have in your office that
translates for you all now?

MR DIKA |I'msorry?

COUNCI LWOVAN LQOZADA:

Who do you have in your office that
translates for you now?

MR. DI KA. So we have
Spani sh- speaki ng enpl oyees t hat
work in Marriage License or
Probate. W have Portuguese-
speaki ng enpl oyees. We have peopl e
from Asia. They speak Vietnanese,

I ndi an, so our staff goes out
dependi ng on the request.

Everybody volunteers to help out in
ternms of public engagenent, so they
bring that | anguage with themin
that community.

Now, if we target a
specific community, then we'll book
an interpreter to go out for that

event as well. W'Il|l reach out to
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d obal and give the instructions
where to report and what's the
event all about. But staff
normally if they go out, if there's
a bilingual enployee that goes out
with the public engagenent unit,
obviously they'l|l help translate
let's say in Spanish if there needs
to be or Albanian or Italian, if
they're out with the public
engagenent unit. But normally if
they don't, then we'll reserve an
interpreter for their event. Thank
you.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

Any ot her questions from
menber s?

(No response.)

COUNCI L PRESI DENT
JOHNSON: Wth that being said, the
only followup | would like to do
with you and your team

M. Sabatina and Jewel WIllians, is
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just making a connection with
M chael Newmrui s regardi ng 2026 and
just making sure that there's a
partnership regardi ng the Legacy
and Wealth: How I nheritance Shaped
Anerica initiative with the
Regi ster of WIlls. And so,
what ever we can do to forge that
partnership with M chael Newruis
and maki ng sure that as he shaped
what 2026 | ooks like, that this
initiative is a part of the
conversation, and nost inportantly
the rollout plan. And so, want to
be hel pful fromthat aspect.

MR. D GREGORI O Yeah,
Council President. Sorry to
I nterrupt you, but we've net with
M chael Newmui s and we've had a
great neeting with himand having
the idea of Visit Phil adel phia, our
docunents, our presentation of
docunents and devel opi ng those

stories that you discussed earlier,
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so we'll definitely circle back
with nore information on that, but
he's seen --

COUNCI L PRESI DENT
JOHNSON: Did y'all get funding for
the work that y'all are going to be
doing to help roll out what y'all
are doi ng?

MR. D GREGCORIO W
submtted what's in our proposal.
And also, | think he was going to
include it in his proposal to the
Adm ni stration.

COUNCI L PRESI DENT
JOHNSON:  Good. GCkay. All right.
Because neetings are great.

Funding i s even better.

So with that being said,
t hank you very nuch for your tine.
Sabatina, Sr., continue to keep up
the good work with you and your
team Thank you very nmuch. And
al so, shout-out to Lou D Renzo.

know he's retiring. And so, | know

Page 137

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

y'all are sending himaway for all
the great work that he's done
wor ki ng under the O fice of
Regi st er.

So with that being said,
we will be adjourned until the
af ternoon session at 1:30.

(Lunch recess.)

COUNCI L PRESI DENT
JOHNSON:  Good afternoon, everyone.

(Good afternoon.)

COUNCI L PRESI DENT
JOHNSON: Good afternoon, everyone.

(Good afternoon.)

COUNCI L PRESI DENT
JOHNSON: We will continue our
Comm ttee of the Whol e Budget
heari ng.

Ms. Loughead, w |l you
pl ease call the next panel to
testify.

THE CLERK: We will have
Dr. Pal ak Raval - Nel son, Health

Comm ssioner, and we'll al so cal
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up Dr. Marquita Wllians, Interim
Conmmi ssi oner for DBHI DS.

(Wt nesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  Good afternoon. Pl ease
state your title and pl ease begin
your testinony.

And for the afternoon
sessi on, nenbers, we have the
Heal t h Departnent and the
Depart nent of Behavioral Health and
Intell ectual Disabilities.

DR. RAVAL- NELSON: Good
afternoon, Council President. M
nane is Dr. Pal ak Raval - Nel son and
| amthe Health Conm ssioner and |
have here with nme, Ashley d ark
Jackson, our Deputy
Conmmi ssi oner/ Chi ef Financial Ad
Oficer for the Health Departnent.

DR WLLIAMS: Good
afternoon, everybody. | am

Dr. Marquita Wllianms, Interim
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Conmm ssi oner for the Departnent of
Behavi oral Health and Intell ectual
Disability Services. And | have
wi th me Deputy Conm ssioner
Dr. Tierra Pritchett and Interim
Deputy Commi ssi oner Amanda Davi d.

COUNCI L PRESI DENT
JOHNSON: Thank you very nmuch and
pl ease begin your testinony -- give
me one second.

| just wanted to neke
sure if the two of you could bring
your m crophones in and speak
directly into the m crophone.

DR RAVAL- NELSON: Is
this better, sir?

COUNCI L PRESI DENT
JOHNSON: A little bit, but you
maybe have to adjust it up alittle
bit.

DR, RAVAL- NELSON:  |' 11
use ny outside voice, sir.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
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very nmuch. Pl ease begin your
testinony again, either one of you.

DR. RAVAL- NELSON:  |' 11
go first, sir. Good afternoon,
Presi dent Johnson and nenbers of
City Council. | amDr. Pal ak
Raval - Nel son, Heal th Conm ssi oner.
Joining me today are Sarah and as
Thorpe, Chief of Staff; Ashley
G ark, Jock Jack Johnson, excuse
me, Chief Financial Oficer,
Dr. Frank Franklin, Deputy Health
Conmi ssi oner and our Division
Directors.

| am pl eased to provide
testinony on the Departnent of
Public Health Fiscal Year 2026
operati ng budget. The proposed
FY26 budget will continue to
support our mssion to protect and
pronote the health of all
Phi | adel phi ans and to provide a
safety net for our nost vul nerable.

You have ny full witten testinony
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so | wll summarize the proposed

Fi scal Year 2026 CGeneral Fund
budget totals, 161,389,004. It is
an increase of $6, 186,599 over

Fi scal Year 2025 estinated
obligation |l evels. The increase is
due primarily to $6, 652,616 funding
to support our health center
expansion to increase capacity and
provi de increased access to health
care in Northeast Phil adel phi a.

The departnent is
requesting 1,091 budgeted positions
across all funds for FY26 and that
Is an increase of nine positions
over FY25. The increase is
attributed to one General Fund
position, three hospital assessnent
t ax-funded positions and five
grant - funded positions.

The m ssion of the
Phi | adel phi a Departnent of Public
Health is to protect and pronote

the health of all Philadel phi ans
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and to provide a safety net for
peopl e who are di sproportionately
i npacted by societal factors that
limt their access to health care
and ot her resources necessary for
opti mal heal th.

We want Phi |l adel phi ans
to thrive, not just survive. Qur
work activities include -- I'm
sorry. Qur core values are based
on our three pillars: Integrity,
comm t nent and accountability
across the departnent. Qur work
activities include providing
primary care services to
Phi | adel phi ans, pronoti ng
vacci nation for children and
adul ts, preventing the spread of
H V, investigating outbreaks of
di sease, inspecting restaurants,
preventing | ead poi soning,
conbating air pollution and
creating safer air quality,

reduci ng i nfant and nat er nal

Page 143

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nortality, pronoting the health of
young children and preventing heart
di sease and cancer by pronoting
heal t hy eating, physical activity
and snoki ng cessation. W also
work very diligently to control the
rat population in the city.

Key highlights fromthis
past year include: In 2024 we
| aunched our Philly Joy Bank pil ot
designed to inprove birth outcones
and support overall well-being of
pregnant Phil adel phians. W have
enrol |l ed 250 participants and
famlies. W are continuing our
work on injury and viol ence
prevention using evidence-based
approaches wth yout h-serving
or gani zati ons.

We are also working with
other city departnents on the
Mayor's Vision Zero goals. And
many of our divisions, including

the division of D sease Control,
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ai r managenent services,

envi ronnmental health services and
our public health Iab are preparing
for the special events and
festivities that are com ng up

| ater this summer and in 2026.

These di vi si ons ensure
proactive prevention of diseases so
t hat everyone can enjoy the
festivities and be safe. W have a
robust infrastructure wth years of
experience fromour work during the
papal visit, the DNC and ot her such
activities. Qur division of HV
Heal th has been assisting with
transitional housing for people
living wth H V.

We have al so received
additional funding to help with our
| ead hazard renedi ation in hones
where chil dren have been | ead
poi soned. Qur air managenent
servi ces division has inplenented a

training programfor scrap yard
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operators working with Licenses and
| nspections to prevent fires.

Qur Medi cal Exam ner's
O fice has been working on
conducting advanced DNA testing to
hel p identify next of kin for |ong-
termunidentified decedents. CQur
Ambul at ory Health Services D vision
has been continuing to add capacity
and services wi thin AHS operations
and continuing the inprovenent of
our existing health center
facilities.

Lastly, our core admn
servi ces have been diligently
wor ki ng towards filling vacanci es,
conform ng contracts, procuring
needed itens and nmaki ng sure that
our Health Departnent facilities
are in good repair for al
Phi | adel phi ans. | thank you,
Counci |l President and nmenbers of
Council, for your continued support

of the Public Health Departnent and
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| am happy to answer any of your
questions at this time. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

Dr Marquita, please
begi n your testinony.

DR WLLIAMS: Thank you
very nmuch. Good afternoon again,
Presi dent Johnson and nenbers of
Cty Council. | amDr. Marquita
WIlliams, interimConni ssioner of
t he Departnent of Behavioral Health
and Intellectual Disability
Services. Joining ne today are
Dr. Tierra Pritchett, Deputy
Conmi ssi oner, who oversees the
Di vision of Adm nistration, Finance
and Quality and Amanda David, who
oversees the Behavioral Health
Di vi si on.

| am pl eased to provide
the testinony for DBH DS s Fi scal
Year 2026 budget. In April of 2024

| becane the interi mConm ssi oner
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for DBHHDS. M work with the
depart nent spans over 13 years and
| have had the privilege of serving
i n various roles throughout ny
tine.

| give you this context
because | have seen the trenendous
wor k that DBH DS has done over the
years to evol ve the behavi ora
heal t h | andscape i n Phil adel phi a
and to a nodel behavioral health
system across the country. |
wanted to take this opportunity to
say how proud | amto have worked
al ongsi de and now lead ny fell ow
col | eagues in work that they are
personally commtted to and
invested in. W are together a
strong DBHI DS. You've been
provided with our full testinony.
So today | will highlight our 2025
updates on the transformation of
our crisis system the expansion of

our provider network to diversify
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and i nclude nore providers of
di ver se backgrounds, the
partnershi ps that we have with
other city agencies to serve the
city's nost vul nerabl e residents
and finally, how DBHI DS is
supporting the Mayor's vision of a
safer, cleaner and greener
Phi | adel phia with access to
econom ¢ opportunities for all.
The DBHI DS nobile crisis
teans include four providers:
El wn, PATH, the Consortium and
JFK. These providers manage up to
29 adult comunity nobile crisis
response teans 24 hours per day
seven days per week across
Phi | adel phia. Each provider is
responsi bl e for a geographic region
and their work is to respond and
deliver imredi ate support in
communi ties for individuals
experiencing a nental health

crisis.
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This critical resource
has hel ped to reduce the need for
| aw enf orcenent invol venment when an
i ndi vidual is having a behavi oral
health-related crisis. Between
January 2023 and February 2025,
approxi mately 14, 793 di spat ches
were recorded and that nunber
continues to grow.

A significant part of
our crisis system capacity-building
effort was the expansion of our
Phi | adel phia Crisis Line. DBH DS
has expanded PCL staffing to neet
the antici pated needs of the 988
hotline. PCL now handl es about
6000 calls per nonth providing
tel ephonic crisis intervention,
clinical consultation and seanl ess
di spatch of nobile crisis teans
when a person is in need of
support.

Additionally, the

col | aborati on between 988 and 911,
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whi ch col ocates 988 counselors in
the 911 radio room has led to a
36% increase in warmtransfers of
behavioral health calls from91l to
988 during the sane period
mentioned. This ensures that
individuals in crisis receive the
appropriate nental health services
swftly and effectively.

I n January 2023 t hrough
February 2025, 4,288 calls has been
transferred from911 to 988. In
Sept enber of 2024, we al so
established the city's first adult
behavi oral health urgent care
center |located at 3125 North Broad.
In the first five nonths of
operati on between Septenber 2024,
and January 2025 the Behavi oral
Heal th Urgent Care Center conducted
1,113 service encounters, reducing
the need for nore acute crisis
intervention. Overall we

understand that neeting the needs
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of people in crises across the city
nmust be coordi nated strategically
and effectively to continue to save
l'ives.
In ternms of our
provi ders connectedness, related to
i dentifying key areas of high need,
t he departnent has proactively
sought to include providers of
di verse backgrounds to ensure that
the options of service for people
seeking our help is representative
of them and their communiti es.
This work specifically evolved from
our efforts to address and support
youth living in areas of the city
heavi ly inpacted by gun viol ence.
So in late 2023 we
convened 17 organi zati ons wor ki ng
on the front lines of violence
prevention and nmental health
services in their communities.
Many of these organi zations provide

both traditional and nontraditional
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I nterventions that neet people at
the level of their need and help to
transformthe experience of the
peopl e that they serve.

Currently these
provi ders continue to neet
bi ronthly with DBH DS and the CBH
| eadership and are able to present
various culturally-informed nodel s
and are helping to recreate new
programm ng and barrier-free access
to our service system

Additionally, over the
| ast two years CBH i ncreased access
for care for nenbers by opening the
provi der network for the first tinme
in 14 years. This action allowed
for nore Medicaid-1licensed
providers for services to
Phi | adel phi ans in need. W see
this as an inportant step in
ensuring that our network truly
reflects the diversity of

Phi | adel phi ans' needs and the

Page 153

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I ndi vi dual s we serve.

In terns of our
partnerships with other city
departnents, DBHI DS partners with
mul ti pl e agenci es and departnents
across the city of Phil adel phi a
i ncluding, but not limted to, the
O fice of Honel ess Services, the
Phi | adel phi a Housi ng Authority, the
Phi | adel phi a Departnment of Public
Heal t h, the Phil adel phia Police
Departnent, the Streets Departnent,
t he Departnent of Hunman Servi ces,
Par ks & Rec, the Managi ng
Director's Ofice and several
others, also with [ ocal hospitals
and programm ng to serve the city's
nost vul nerabl e residents
experi enci ng honel essness and whose
lives and famlies are inpacted by
a variety of behavioral health
chal | enges.

In FY24, DBHIDS' s

honel ess outreach team engaged over
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9, 200 uni que individuals living on
the street across the city.
Honel ess Qutreach worked tirel essly
and made 38,594 contacts with these
9, 200 individuals working to build
| asting relationships to facilitate
pl acenent acceptance. Their
efforts resulted in 2,464 unique
i ndi vi dual s or 23% accepti ng
housi ng and/ or behavi oral health
treat ments.

The DBHI DS nobil e
outreach and recovery resources
t eam supports the city's
nei ghbor hood Wel | ness Court and
ot her court systens. The Moore
CDC program provi des case
managenent to our neighbors in need
and helps to increase adherence to
subst ance use treatnent and the
recovery supports conti nuum of
care. |In addition, our Behavioral
Heal th and Justice Divisionis a

crucial tool in our service
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delivery system It serves as a
centralized referral systemfor
justice partners, including the
District Attorney's Ofice, the
Def ender' s Associ ation and the
First Judicial Court District. Qur
justice partners are able to nake
referrals for individuals they
t hi nk woul d benefit from connection
to behavioral health treatnent and
soci al determ nants of health
resources. BHID navigators screen
and assess the needs of individuals
referred and ensure appropriate
referrals are nade to avail abl e
resources. This portal plays a
significant role in ensuring that
i ndi vidual s in need are connected
to the right services at the right
tinme.

Appr oxi mately 500
referrals are nmade through the
portal annually. Qur behavi oral

heal th system al so works in
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partnership with the School

Di strict of Philadel phia by
supporting children in schools and
in their homes. Services include
SAP prograns, which are provided in
every district-operated charter and
parochi al school across the city,
and a host of prevention prograns
addressi ng nental health and

subst ance use di sorders, such as a
nunber of programmng, Grls
Crcle, Too Good for Drugs and a
Posi tive Turn.

Lastly, our work
supports Mayor Parker's priority of
creating a safer Philadel phia. Qur
outreach teans are on the street
every day, engagi ng people with
mental health and substance use
di sorders. Qur Community Well ness
Engagenent team neets with
comunity nenbers and busi nesses to
educat e and support their

connection to services for
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t hensel ves and their communities.
Qur Network of Neighbors teans neet
with communities inpacted by

vi ol ence to connect themto the
services that mtigate the inpacts
of these traunas.

Qur Trauma to Triunph
program seeks to break the cycle of
vi ol ence that have trauma as their
root cause. DBH partners across
city departnents and with a nunber
of communi ty-based organi zati ons
and providers to inplenent the
behavi oral health services and
prograns across the conplete
wel | ness ecosystem

I n concl usi on, DBHI DS
plans to continue these initiatives
in Fiscal Year 2026. W are firmy
invested in bettering our best
every day. The support of Gty
Counci | has been crucial in helping
to address the profound chall enges

to behavior, wellness and a traunmm
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that has so wi dely inpact
Phi | adel phi ans. W appreci ate the
opportunity to highlight the work
of DBHI DS, and ny col |l eagues and |
are ready to respond to questions
that you may have. Thank you so
much for your support.

COUNCI L PRESI DENT
JOHNSON: Thank you and thank you,
Dr. WIlians, for your hard work
and | appreciate you taking on the
role as InterimDirector, although
| woul d push you to be permanent if
that was sonething that would be in
your vision. But neverthel ess, we
appreci ate the hard work that you
have been doing and |I know t he
Mayor and her team are |i stening.
And so, yeah, | think you should
make her permanent.

DR. WLLIAVS: Thank you
so very much.

COUNCI L PRESI DENT
JOHNSON:  So thank you for your
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passi on. Thank you for your
comm tment. And al so, you've
al ways just been on the case. |
know you' ve wel coned ne through the
process of the possibility of
bringing virtual trauma support to
our young peopl e and showi ng ne the
i ns-and-outs of that process, but
nost inportantly just staying on
the case. And so, | just want to
personal |y thank you for that. And
al so, Devan White also for being a
| iai son and tal king to nenbers of
Counci | and keepi ng us abreast on
all the great things that your
departnent is doing.

And so, | wanted to take
a nonent to ask a coupl e questions.
First, starting with Dr. Nel son.
And, Dr. Nelson, you're new to your
position, and thank you for
stepping up to the plate and taking
hel m of an organi zation that's

critically inportant when it cones
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to health equity in the city of
Phi | adel phi a.

And | know during COVID
i f we | earned anything regarding
the inequality of how health
support is throughout the city of
Phi | adel phia, that definitely
showed us that we need to nmake sure
that we're keeping health equity as
a nunber one priority. So also,

t hank you.

Qui ck question though,
just going over a variety of
different things that was
menti oned, Dr. Nelson, in your
presentation, we tal ked about air
quality for environnental equity,
health infrastructure, public
heal t h pl anni ng and events, federal
policy and fundi ng changes,
community safety and busi ness
regul ati on, maternal and i nfant
heal th, access to health centers,

chil d-1ed exposure, substance use
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prevention, harmreduction, and |
wanted to get an idea, | worked
with Dr. Ruth Abaya in the past
regarding the issue of gun violence
and also with ny coll eague
Counci | mrenber Jam e Gauthier, we
canme up with the Injury Prevention
Dashboard. That's what we fought
for as one of our budget
priorities.

And al t hough we had a
hi storical |ow when it conmes to gun
vi ol ence and hom ci des, we still
have saw an increase in juveniles
bei ng arrested and prosecuted as
adults for gun violence. And so,
we want to continue the m ssion of
addressi ng gun violence as a public
health epidem c as we have in the
past adm ni strati on.

And just wondering what
Is this admnistration's position?
Because based upon your testinony,

we' re not tal king about gun
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violence. W're not talking about
gun violence as a public health
epidemc. And so, just giving us
an idea fromyour perspective where
we're at with your agenda. W work
with a coalition of different
hospitals such as Tenple, such as
CHOP, such as Drexel particularly
on gun violence. | want to see
where your agenda is since it's not
menti oned or the Adm nistration's
agenda since it's not nentioned in
your testinony?

DR RAVAL- NELSON:.  Sure,
Counci Il nenber. So while |'ve been
Heal t h Comm ssi oner for about four
nont hs now, | have been with the
department for 29 years. And our
gun vi ol ence injury prevention work
is folded within our Division of
Chronic Disease and I njury
Prevention. Wile Dr. Ruth Abaya
has noved on to other positions,

we're still continuing that work
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wi thin our Chronic D sease and
Injury Prevention and | ooking at --
we're also working with the office
of or Adam Geer's group on
different facets of how we can
support the work that's bei ng done,
along with working with

Dr. WIllians and the kind of the
Mayor's focused on breaki ng down
silos. Having been in city
governnment for 29 years and worked
with fol ks side-by-side, it nakes
It alot easier to reach across to
anot her departnent and say, hey,
this is the work that we're doi ng,
you know, how do we continue this
wor k and nove it forward.

So we are in the process
of setting up sone additional
meetings and kind of getting a
sense of what are the activities
that we need to | aunch out,
especially we know during the

sumrer nonths things get escal at ed.
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COUNCI L PRESI DENT
JOHNSON: So let ne give you sone
grace because you just got used
to -- how many nont hs?

DR RAVAL- NELSON: Four
nont hs.

COUNCI L PRESI DENT
JOHNSON: Four nonths. Ckay. At
some point intime in the future |
want to get a nore thorough idea on
where you're at specifically around
gun vi ol ence, shootings, hom cide,
addressing the issue of traunma,
right, and making sure we conti nue
to address gun violence as a public
safety health epi dem c.

And even though | know
you're just there four nonths,
right, but you've been there in
that position for how many years?

DR. RAVAL- NELSON: |
started off as a health inspector
so | cane up the ranks so |I've been

here, but we'll get you a ful
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answer of the work that we're doing
in terns of that.

COUNCI L PRESI DENT
JOHNSON:  Because everything el se
is nmentioned in your testinony but
gun violence as a health epidemc
or any work related to gun
violence. And so, it's glaring
j ust based upon the work that this
body has done. And normally, when
the Health Departnent is in front
of us we get a chance to address
that particular type of issue. And
so, that's all | have.

DR RAVAL- NELSON: W'l |
get you a full answer, sir.

COUNCI L PRESI DENT
JOHNSON: Ckay. And we're partners
in this. And so, however we can be
supportive that's how we work as a
unit, particularly with
Counci | nrenber Jam e Gaut hi er and
nmysel f around this particular topic

of gun viol ence. Thank you.
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So who' Il be | eading
this session is Councilwonman -- the
Chair of Health Council woman
Dr. Nina Ahnad, but I'mgoing to
just use a mnor personal privilege
because she has to | eave
i mredi ately after she asks her
guestion, so Mnority Leader Kendra
Brooks. And then I'mgoing to
divert the rest of this
conversation through the Chair of
Heal th which i s Council nenber
Dr. N na Ahnmad.

The Chair recognizes --
oh, she's not here. Onh, okay.

The Chair recogni zes Counci | menber
Dr. N na Ahmad.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

Thank you all for being
here and for doing so nuch
i nportant and critical work for the
wel | - bei ng of Phil adel phians. |If

we are not healthy, we can't do
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anything else, whether it's -- and
health is the intersection of many
t hi ngs, nental health, physical
health, financial stability, food
security, housing, environnental
justice. Al of these things
contribute to our health.

But I wanted to focus in
on sonet hing that was nentioned
around the Joy Bank. You said you
had 250 participants in the Joy
Bank. Could you el aborate nore on
what your findings are, whether
this was a successful pilot, what
the plans are for doing nore than
those three zip codes? Do we have
resources to do that? And what is
t he fundanental finding around
inplicit bias and naternal care
that you m ght have discovered
through this process?

DR RAVAL- NELSON:  Sure.
So, Council nenber, the Philly Joy

Bank began | ast year in 2024 in the
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sumrer and we have since that tine
enrol |l ed 250 individuals. However,
we're not quite at the place or a
monment to fully evaluate yet. |It's
not been enough tine, but we are
wor ki ng on the eval uation plan and
can absolutely share the results
once the evaluation is conpl et ed.
W haven't quite reached a ful
annual cycl e.

COUNCI LMOVAN AHVAD:  Any
hi ghl i ghts you can share before we
go to the actual formal report
because | keep tal king about the
Joy Bank and | don't have any data
to sort of underpin what |I'm
saying. So | would love to hear
this even if it's at this nonent,
anecdotal from your perspective,
because there's a whole
conversation about how we work in
human servi ces, serving conmunities
who are but for poverty of great

famlies but that has becone an
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I ssue in how we do child renoval .
So is there extrapol ati on of sort
of what the Joy Bank finds and can
we do sonething simlar in sone
ot her areas, which is why |I'mso
interested if you can share any
hi ghl i ght, which we won't hold you
to until the final report is out?
DR RAVAL- NELSON:
Absolutely. Well, | know one of
the highlights that is up and
comng is w're going to have the
celebration for the first year of
the program conpletion. So that is
a big highlight. | think the other
maj or highlight to think about is
the fact that when you hear a
programthat gets initiated within
not even a full 12 nonths, we have
250 participants already enrolled
within the program So those are
definitely on the prelimnary major
hi ghl i ght s.

There are so many tines
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public health prograns that get put
in place and then you don't have
participation and you don't have
active participation, so we have
full-on active participation and we
can get you sone additional
det ai | s.

COUNCI LWOVAN  AHVAD:
That woul d be great. M next
question quickly is about
vacci nations. The testinony did
not explicitly nmention
vacci nations, but we know that the
departnent has a focus on
I nfectious diseases |ike neasles,
H5N1, could you el aborate on
vaccination initiatives that DPH is
pl anning for 2026 to prevent these
and ot her di seases?

| am particularly
concerned about the drop in
chi | dhood i nmuni zations and | would
| i ke you to comrent on the target

rate and where are we in
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Phi | adel phi a.

DR, RAVAL- NELSON:  Sure.
So first and forenost, there's no
drop in immunization rates for our
city. W're still staying steady
at our high vaccination rates and
we are continuing to do our work
t hrough our health centers and al so
partnering with other |ocal
juris -- the School District of
Phi | adel phia and others to get as
many children and adul ts vacci nat ed
as possi bl e.

COUNCI LMOVAN AHVAD:  So
we're reaching our target rates as
we did in the previous year?

DR RAVAL- NELSON:. Yes.

COUNCI LWOVAN AHVAD:  I's
there overall reduce in rate for
t he regi on of Sout heast
Pennsyl vani a which will of course
I npact us because there are no real
borders for viruses?

DR, RAVAL- NELSON: One

Page 172

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nore time can you repeat --

COUNCI LWOVAN AHVAD:  So
Is there any difference in the
target vaccination rate for
surroundi ng counties, not
necessarily Phil adel phia that
you' re aware of ?

DR RAVAL-NELSON: So in
order to determ ne where we are
conpared to other surrounding
counties, we will have to go ahead
and get those results back over to
you because that is a fairly
conplicated question and we need to
go ahead and work with the state
heal th departnent to get that --

COUNCI LWOVAN  AHVAD:

Only because we know nationally it
has dropped. That is a fact.
Qoviously I would lIike to know how
wel | -prepared we are, even if right
now we're seei ng not an inpact
because it'll be inpacted by people

around us in different counti es.
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DR RAVAL- NELSON.  Qur
rates haven't dropped,
Counci | renber. And we're staying
steady and we're continuing the
wor k that we have been doi ng.

COUNCI LWOVAN AHMAD:  Can
you just tell us what are the
initiatives you take normally for
vaccination rates to stay where
they are? Wat was your genera
practice?

DR RAVAL- NELSON. So
general ly, we work on vaccinations
t hrough our health centers. W
al so inform pediatric providers
about the various needs of
vacci nations. Mst recently the
Children's Hospital Phil adel phia
wants to do an event to get nore
fol ks vaccinated in the Lower
Nort heast area with our various
popul ati ons so we're partnering
with all of the folks that we

possi bly can to get the additional

Page 174

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

vacci nati ons done. And we have our
Vacci ne for Children programt hat
we' ve continued and we w ||

conti nue.

COUNCI LWOVAN AHVAD:  The
reason why |I'mon this issue of
vacci nations, we're going to have a
huge influx of visitors com ng next
year. And so, | just wanted to
know how are we prepared for folks.
We have no idea what their status
Is, vaccination status is and what
can we anticipate to nmake sure
Phi | adel phi ans stay safe at | east
on this front?

DR RAVAL- NELSON:. Sure.
We can have Jessica Caum our
Division Director for Disease
Control, conme up and tal k. But |
just want to say one thing before
she cones up and that is, our
children are vaccinated and they'l|
be vaccinated at the sane rate.

under stand the concern about, you
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know, fol ks comng to visit us from
all over the place. And while we
may not know their vaccination
status, our best defense is our

of fense of getting our folks

vacci nated and maki ng sure that
vacci nes are available for all of
the fol ks that need the

vacci nati ons.

COUNCI LWOVAN  AHVAD:
Ckay. |s she going to conme up and
tell us?

(Wtness approached
Wtness table.)

M. CAUM  Good
afternoon. | just wanted to
address the question about
preparedness for next sunmer's
events. So we have convened
internally several of our divisions
to start planning. W have al so
convened a regional surveillance
group where we are working with

surroundi ng jurisdictions and the
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state of New Jersey to prepare for
t he events of next sunmer.

And this surveillance
group in particular will be working
on identifying all of the diseases
that may be occurring in the
countries where we expect to have
visitors, and we'll be notifying
all the health care providers in
our city to let them know about
thi ngs that they should be aware of
with respect to clinica
presentation for various illnesses
that may be happening at that tine.

| think we can
antici pate now sonme things we m ght
see, and certainly neasles is
sonet hing that we would want to be
prepared for, but we'll also need
to see what other outbreaks may be
happeni ng next year in order to
notify health care providers. So
we will notify themthrough

sonething called the Health Alert
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Network. So the HAN, which is a
nati onal system and we have a
| ocal systemas well so we wll
notify all of those providers again
about what to be on the | ookout
for.

W will provide
addi tional tools that they can use
to make sure that if anyone is
presenting to | ocal energency
departnents, that those providers
are aware and have gui dance as how
to manage them And part of our
participation in the surveillance
group is with representation from
our hospitals through the health
care coalition.

COUNCI LWOVAN  AHVAD:
Thank you. | know the bell rang.
Just | ast one question around
communi cating this plan and this
sort of preenptive nove to our
communities. People are not

following all your surveillance
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net hods. So | just wanted to know
what is the community outreach
program under way, anongst maybe
other things that you're telling
peopl e about the inportance of
vaccination and at the sanme tine
saying we are ready, prepared
because this gives confidence in
Phi | adel phia, and we want our
communities to feel that.

Ms. CAUM Well, we have
a few nechani sns for comuni cati ng
with our communities. One, in our
Di vision of D sease Control is
sonet hing called the Community
Response Partner Network, which is
a list of hundreds of conmunity-
based organi zati ons who we send
regul ar newsletters to, regular
conmuni cations out to, to make them
aware of things that they should be
on the | ookout for.

So nost recently we have

sent conmmuni cations out regarding
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neasl es, as we have had a coupl e of
cases occurring and have done a | ot
of work in order to contain

transm ssion of those cases.

That's a network that we will use
next summer to alert all of our
communi ti es about activities that
wi | | be happening and things that

t hey shoul d be aware of.

We al so have nechani sns
to do nei ghborhood canvassi ng as
wel | as canvassing of early
chi | dhood education centers,
conmuni ty organi zations. And one
area that we have al so | ooked at
and have been working on actively,
especially with respect to neasles,
has been urgent cares. They are
not traditionally folded into all
of the other communication
networks. And so, we actually wl
send staff out to the urgent care
net wor ks across the city to provide

mat eri al s and make sure that they
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are also well -prepared to recognize
any di seases of concern that may
present in those |ocations.

COUNCI LWOVAN  AHVAD:
Council President, I'll have ny

second round for Dr. Marquita

Wllians. | didn't get to that at
all. So thank you for giving nme so
much time.

COUNCI L PRESI DENT
JOHNSON: Thank you. And at sone
point in tinme |I'msure you' re going
to tal k about vaping and popcorn
| aws?

COUNCI LWOVAN  AHVAD:
Yes. W're talking to themall the
time right now W should be
putting our hearing back --

COUNCI L PRESI DENT
JOHANSON: |I'mgoing to stay in ny
| ane, but | do want to hear nore
about the popcorn |l aws and the
devastation --

COUNCI LWOVAN AHMVAD: |
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can do that nowif you want to
i ndul ge nme now. Ckay. Yes, should
| go ahead?

COUNCI L PRESI DENT
JOHNSON:  (Gestured).

COUNCI LWOVAN  AHMAD:
Ckay. As you know, your depart nment
has been working very closely with
my office to talk about the bill we
have under way to increase fines
for retailers who violate selling
vapi ng products and ot her tobacco
products to our youth under 21 and
| wanted to kind of | ook at why we
are doing this froma nedica
perspective, the idea about this
i rreversi bl e popcorn lung situation
that occurs in young people and how
serious it is, because the hearing
we had really had young peopl e cone
to us and tell us you have to do
sonething. And this is our
response to their request because

they're watching their peers really
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get i npacted.

And if you coul d speak
to the addictiveness of these
vapi ng products because these are
pure nicotine versus what we got in
a tobacco form snoking cigarettes,
and where the Health Departnent is
on this matter because we conti nue
to see huge targeting of young
people, particularly in
under served, underresourced
comunities and they're taking
advant age of that?

DR, RAVAL- NELSON:

Absolutely. So for the record,
t obacco and nicotine specifically
there's a warning | abel that says
if you use this, it's going to kil
you. And the tobacco industry has
been very stealthy in the way that
they do adverti sing.

So as cigarette snoke
and ci gar snoke and ot her things

started becom ng | ess in vogue,
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they started doing vaping. They
had i ssues and court cases that
they | ost associated with tobacco
products, they started doing

vapi ng. Vaping and JUUL are not
necessarily as heavily regul ated as
t obacco products, for us at the
Heal t h Departnent and the tobacco

i ndustry traditionally hooks people
while they' re young. kay.

So if I think back to ny
yout h, the going ad then was you've
cone a |long way baby with Virginia
Slinms, right, making it | ook very
attractive, very the in thing.

Now, the newest thing are the JUUL
products. So as the Health
Departnent we have to be commtted
to prevent -- we can prevent people
fromgetting hooked, from our youth
fromdying, our youth fromgetting
chronic di seases. So we are
wor ki ng not only with your office,

not only -- we have two divisions

Page 184

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

wi thin our departnent that handle
specifics with tobacco and tobacco
and vapi ng and JUUL regul ati ons and
everything; our Chronic D sease and
Injury Prevention Division and our
Envi ronment al Heal th Servi ces
Di vi sion, which is our enforcenent
arm that goes out.

We've worked with the
Law Departnent. We're able to do
everything fromissuing code
viol ati on notices, which are
tickets, to doing cease operations
if folks are selling to youth, to
cl osi ng busi nesses down for 14 days
if they've had infractions multiple
times. So we are commtted to
doing this work and working with
t he yout h.

We have funding fromthe
JUUL settlenent and we are worKking
wi th Finance to increase the nedia
canpai gns and to do the anti --

there was a lot of truth -- | don't
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know i f anybody renenbers those
ads, the Truth about Tobacco ads
that were in place about naybe

ei ght or nine years ago that were
very effective to prevent youth
from doi ng snoking cigarettes. So
our goal is to use part of the
settl ement dollars towards
advertising education and then al so
t he enforcenent work that we need
to.

COUNCI LWMOVAN AHVAD: Are
you keeping track of any data that
shows what the rate | ooks I|ike,
where they're happening nost? |
know you have heat maps and al | .
Can you just tell us for the record
where do you see the nost sales,
unaut hori zed sales or illegal sales
happening in the city of
Phi | adel phi a?

DR, RAVAL- NELSON:
Counci | mrenber, that's very

chal | enging to answer only because
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there's about 2500 or so places
that have a tobacco permt in the
city, right. W have no way of
capturing those fol ks that sel
tobacco products that don't have a
permt and they're just selling
because they're just selling. W
have no way of know ng that.

COUNCI LWOVAN  AHVAD:
Yeah, pop-up shops.

DR, RAVAL- NELSON:
Correct, correct. And so, iIt's
i ke any other activity people can,
you know, we have no way of know ng
how many people sell water bottles
during a hot sumer day on the
street because they're not a
regul ated entity. They're not
permtted. They're not |icensed.
But for the establishnments that are
permtted, we do inspect them
They get annual inspections. W
work with the Law Departnent as

wel | as Licenses and | nspections.
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COUNCI LMOVAN AHVAD:  So
I think you articulated the
problem W don't know what we
don't know and how can we address
that along with our | aw enforcenent
along with L& maybe region-by-
regi on?

We have a sense of where

they are nost in Phil adel phi a.

It's not all over. It's not in
Chestnut H II. It's not in Ad
Cty. It is in specific regions.

We know what those zip codes are.
So since we know that, what is our
targeted way of addressing so those
children know that we | ove them
because we are putting resources,
we are stopping those snoke shops,
we are hol di ng peopl e account abl e
because that's what the children of
Phi | adel phia told us to do.

And | just wanted to
know how are we going to get there?

It's not inpossible. If we can go
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to the noon and we have all these
peopl e com ng and goi ng, we can
know where these snoke shops are
and we can have a much nore
proactive programto address that.
So | would like to know what we are
doing fromnultiple -- not just
Heal t h but maybe Heal th
coordi nates, what is our effort to
really crack down on that?

DR RAVAL- NELSON:  Sure.
And, Counci |l nenber, you know, |I'ma
firmbeliever the word inpossible
i's broken down to | am possi bl e.
So anything is probable and
possi ble. And so, what we are
doing is we've received conpl aints,
right. A lot of these illega
shops are on a conplaint basis. So
because we have partnered with and
have been working with the Mayor's
Nui sance Task Force and we work
with L& , the PPD, if there's

al cohol involved, we work wth
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Li qguor Control Enforcenent and
everything and there are nonthly
meet i ngs.

In the interim we do we
do conduct joint inspections.
D fferent departnents have
different authority. And so, we
wor k toget her col | aboratively and
our staff go out in the field with
their staff, the different
departnent staff and we conduct
I nspections. And when we see
evi dence, because we need to see
evi dence of it, we take the
appropriate enforcenent activity,
whet her that's cease operating the
establishnent, if there's other
behavi or happeni ng PPD goes with us
and addresses that as well. So
those are the sorts of activities
that we're engaged in and we are
tracking those activities through
t he nui sance Phill yStat 360.

COUNCI LWOVAN AHVAD:  So
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we have data around it over a
period of tine?

DR RAVAL- NELSON:  Yes.

COUNCI LWOVAN  AHVAD:
Coul d you pl ease share that with
Council President to show these
concerted coordinated efforts have
resulted in X --

DR RAVAL- NELSON:  Sure.

COUNCI LWOVAN AHVAD: - -
| would like to know that our tax
dol l ars are being used to protect
our children.

DR RAVAL- NELSON:  Sure.

COUNCI LWOVAN AHMAD: Al
right. Thank you.

Thank you, Chair. |I'Il
reserve ny questions for
Dr. Marquita for the next round.

COUNCI LMAN THOVAS:
Thank you. Thank you, Chairwonman.

Chai r recogni zes
Counci | menber Harrity followed by
Counci | menber O Rour ke.
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COUNCI LMAN HARRI TY:
Thank you, thank you. Thank your
for the work you do. The work you
guys do is for our nost vul nerable
popul ation and it doesn't escape us
here in City Council. W have a
bi g respect for the work you guys
do.

That being said, this
week The Inquirer reported this
week that Judge Sinmons was ready
to shut down the program over
frustrations with the |ack of
coordi nati on and communi cati ons
fromthe Adm nistration. The
Adm ni stration says the changes and
del ays were due to administrative
protocols that we need to be
resolved. In your opinion, what is
t he biggest obstacle in
stream ining the process to get
people into the Well ness Center
pr ogr anf

We're all commtted to

Page 192

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

this work, especially us in the
Kensi ngt on Caucus. For us it's
about getting people into this
wel | ness ecosystem and gi ving them
a chance to succeed. What are your
views so far because you guys are
wor ki ng as part of that, correct?
DR. WLLIAMS: Yes, we
are working as a part of that team
COUNCI LMAN HARRI TY:
Correct. So what do you see as an
obstacle or sonething that we can
do to streanline the process?
Because in reality, it's about
getting people into recovery and
t he easier we can nmake that, the
nore people wll have that wll
succeed. So just trying to see if
you guys had any w shes or what you
have seen so far that we can
rectify, you know, adm nistrative
stuff, that stuff we can fix that.
DR. WLLIAMS: | think

any tinme that there is a new
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initiative in the pilot phase those
initial nonths of all the teans
wor ki ng together, this is an
initiative that's led by Public
Safety, Managing Director's Ofice
i nclusive of partners |ike DBH DS
| really think it's the tine that
it takes to bring a pilot to full
bl oom and to nmake sure that we are
addressing all of the kinks as they
cone. That's the stage that we're
in, right.

| think that it's really
sort of like par for the course in
ternms of inplenmenting new
programmng. And | think that if
everybody continues to cone to the
tabl e and work together to nake
sure that there aren't these
barriers to people being able to
conme into court and then nove from
that court process into treatnent,
if that's what's indicated, you

know, so that's what it wll becone
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and we' Il be able to scale it up
for five days.

COUNCI LMAN HARRI TY:
Yeah, we're | ooking forward to
scaling it up to five days. A
right. That's all | have. And
again, | thank you for all the work
you' re doing. Look forward to
wor king with you to get this
situation noving in the right
direction. But | really do feel
that this Wellness Village is one
of a kind. Once we work the kinks
out, this is going to help a lot of
peopl e and give a | ot of people the
opportunity that they woul dn't have
normal |y had. Again, always
t al ki ng about people, places and
things for us addicts is what
hel ps -- you know, is what hurts
us. So by not having to go back to
the place we cane fromright away
gives us nore tine to be able to

deal with the realities of being
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sober. So | thank you for your
wor k.

DR WLLI AMSs:
Absol utely. Thank you so nmuch for
all of your support. | nean, if
you | ook back in history at
prograns where these revol utionary
state-of-the-art progranms, it takes
time to sort of nove outside of
maybe sone of our traditional ways
of being, to inplenent new ideas,
to get everybody on the sane page
and to make it work for the
out cones of everybody involved. So
I think you' re absolutely right,
and we're committed to continuing
to support the Adm nistration as
well as all of the individuals in
Council to make sure that people
have what they need when they need
it. So thank you for your support.

COUNCI LMAN HARRI TY:
Thank you.

COUNCI LMAN THOVAS:
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Chair recogni zes Counci | menber
O Rour ke, followed by Council nenber
Lozada.

COUNCI LMAN O ROURKE:
Thank you, M. Chair.

Thank you all for being
here. Good afternoon. The
services that you provide are
critical to ensuring access to care
for Philadel phia's nost vul nerable
residents, including the uninsured,
i ncl udi ng the undocunent ed,

i ncluding the poor. Gven the

| oomi ng federal threats to Medi caid
and to SAVHSA funding, |'m deeply
concerned about the inpact on

heal th care access in our city.

Dr. WIlians and
Dr. Raval - Nel son, have your
departnents engaged in any scenario
pl anning or financial nodeling to
assess the potential inpact of
t hese cuts?

DR WLLIAMS: So
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absolutely, that's one of the

t hi ngs that keeps us up, right.
Because we know that 40% of

Phi | adel phi ans, around 600, 000
people, are eligible for Medicaid
here and potential cuts can be
catastrophic for us. And so, we
have been doing continuity

pl anning, looking at if there is a
cut, where potentially would that
cut cone from what are the
services that woul d be inpacted,
what woul d access | ook |ike for
those individuals, famlies,
children, whole communities, if
that was to happen. And then

| ooki ng at our provider network to
see now where are there places that
we can think about cost-saving,
cost-sharing, constriction of the
network in anticipation of
sonet hi ng happeni ng that obviously
none of us want to happen, but in

an effort towards thinking it
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through in the event that there are
sone cuts.

And so, we've done that
internally, but we've also started
tal king to our provider network
about it. And in fact, later on
this nonth we're supposed to go
back to the provider network to
i nclude them - -

COUNCI LMAN THOVAS:
Excuse ne. |I'msorry. Can you do
me a favor --

DR WLLIAMS: Ch, |I'm
sorry. To include themin sone of
t he pl anni ng.

COUNCI LMAN THOVAS:  And
two things, nunber one, can you
make sure that you're speaking into
the mc so the stenographer can
hear --

DR. WLLIAMS:  Yes.

COUNCI LMAN THOMVAS: - -
and nunber two, can you be a little

nore conci se in your answers
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because --

DR WLLI AMS:
Absol utely.

COUNCI LMAN THOMAS: - -
t he Councilman has a |imted anpunt
of tinme and so do the other nenbers
and they really want to get a | ot
of their questions in and we're
al ready at past our tine.

DR. WLLIAVS: Thank you
very much. | will keep that in
m nd. Thank you.

COUNCI LMAN O ROURKE:
What you shared is actually good to
hear. Could you talk nore about
whi ch services in particular woul d
be at risk under the nost-I|ikely-
cut scenarios and from what you
know al ready, and then which
comuni ti es woul d be nost inpacted?

And |'d al so appreciate
i f you could forward information
about the planning that you guys

have been able to conpile herefore
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and it sounds |ike you have sone
nore to do --

COUNCI LMAN THOVAS:
Council man, |I'm going to give you
anot her m nute because | know |
interrupted and sone things weren't
actually heard on the record so
we're going to give you a little
nore time. Sorry about that,
Counci | man.

COUNCI LMAN O ROURKE:
Thank you, M. Chair, for your
i ndul gence.

I f you could forward the
i nformati on about the planning to
the Council President at your own
conveni ence, that'd be super
hel pful as wel | .

DR W LLI AMS
Absol utely, we can do that. Thank
you. And can you repeat the |ast
part of your question?

COUNCI LMAN O ROURKE:

Yes. if you could pinpoint the
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comunities that are inpacted, if
you would li ke to tal k nore about
whi ch services are actually at risk
as a result of these cuts? And
t hen which conmunities would be
nost inpacted in particular? That
woul d be good for us to know in
terms of what you all are seeing
com ng down the pike.

DR WLLI AMS:
Absol utely. Thank you. W can get
that to the Council President's
of fice.

COUNCI LMAN O ROURKE:
Al right. That'd be super
hel pful. 1'll try to get one on
and then pass on the mc for Public
Health. So last year our office
and many advocates rai sed concern
over the Parker Administration's
announcenent that they woul d not
I ncl ude any funding for syringe
exchange progranms in their FY25

budget .
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The Council passed a
budget that reduced funding for
syringe exchange prograns by nearly
$1 mllion and many health care
experts said that Phil adel phia
shoul d brace for "a spike in HV
and ot her bl oodborne di seases.”
Coupl e of questions: Has the
departnent tracked any changes in
rates of H'V, of Hepatitis C or
ot her bl oodborne ill nesses since
the funding cuts took effect? |If
so, what are the trends? And are
you aware of whether the
organi zations previously funded to
over see syringe exchange prograns
were actually able to identify
al ternate fundi ng sources? You may
not know that but | wanted to ask.

DR RAVAL- NELSON:  Sure.
So the funding was shifted away
fromthe harmreduction section of
syri nge exchange and our Division

of HV Health as well as our
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Di vi sions of Di sease Control and
Prevention, we've been nonitoring

t he nunber. We have been keeping
track and we can get you a ful
updat e about where the prevent --
you know, where we are with the HV
data and --

COUNCI LMAN O ROURKE:

You don't have any of that on hand
at the nonent.

DR, RAVAL- NELSON:
VWhat ' s that ?

COUNCI LMAN O ROURKE:

You don't have any of that data on
hand at the nonent?

DR, RAVAL-NELSON: | can
| ook through our division of -- our
budget was changed around a little
bit, the tine frane. CQur HV
director is not here today, but I
can absolutely get you that in a
few m nutes. The rates have not
spi ked as we had anticipated. They

have not, but we are keeping a
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close look at it.

One of the reasons for
that is that we've been focused on
ot her upstream sol utions. So what
can we do in ternms of PrEP and and
ot her sorts of solutions to prevent
the infections from happening.

COUNCI LMAN O ROURKE:
Thank you, Doctor.

| heard the bell. And I
t hank you for your indul gence,

M. Chair. 1'll conme back around
for the second round.

COUNCI LMAN THOVAS:

Thank you, colleague. And I too

| ook forward to that data to see if
we' ve seen any spi kes or anything

I n that capacity.

Chair recogni zes
Counci | mrenber Lozada, followed by
Counci | renber G I nore Ri chardson
and then Counci | menber Gaut hi er.

COUNCI LWOVAN LQOZADA:

Thank you, Council President.
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Thank you both for being
with us. First, | want to nake
sure that | extend ny gratitude to
Commi ssi oner Raval - Nel son and Sar ah
for always being present in the 7th
Council District. W had quite a
ride at the beginning when | first
arrived here and we were trying to
tal k about the need for nore health
centers and that still hasn't
changed, right. W're still having
t hose conversations and we still
have t he need.

| just want you to for
the record tal k about the
i nportance of the new health center
that we are | ooking to see happen
at Frankford Transportation Center.
What are sone of the chall enges
that we're still experiencing? And
do you see this project as a
project that will continue to be a
priority, not just for Council and

the residents but for the city and
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the Adm nistration?

DR, RAVAL- NELSON:  Sure.
So we know based on the popul ation
and the denographics of the
Nort heast, we know that in the city
of Phil adel phia -- and I'mgoing to
try to keep it brief but get it on
the record -- of all of the health
centers we have eight health
centers, though the nunbers are a
little bizarro but we have eight
centers.

We have one health
center that is on Cottman Avenue
that serves the entire Northeast.
The average wait tinme for a child
Is six nonths for an appoi nt nent
and the adult wait tine is over a
year. So the Northeast is a health
care desert and the population is
as such that they don't have the
capacity to go all over the city to
seek care. So it is definitely a

need. W are working, as the
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Counci | nrenber is aware, to get the
| egal docunents in place to nove
forward with the design phases and
of the health centers.

COUNCI LWOVAN LQOZADA:
Thank you. And then you just
menti oned that the spread of HV
did not change or did not go up as
a result of the changes that this
Adm ni stration has nmade. Can you
tell nme what we are going to
continue to do to ensure that the
popul ati on that desperately needs
t hose services continue to receive
themwhile still responding to the
quality of life in the nei ghborhood
of Kensi ngton Harrowgate?

DR RAVAL- NELSON. So we
are going to continue to do all of
t he outreach and the work that we
do, whether it's with our partners
at DBHI DS, our SUPHR Di vi sion,
which is the Substance Abuse

D vi sion, whether it's our disease
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control folks that go out to do
vaccinations on foot. So we're
going to continue to do all of that
work. Qur division of H'V Health
is working collaboratively with our
SUPHR Division to nonitor the rates
of HV, and they're putting

toget her a process plan for, as |
nmenti oned, upstream sol utions so
that we can continue to keep an eye
on that rate so that that |evel of
di sease does not go up.

W' re al so working
with -- when and where when we're
asked work wi th phil ant hropy, as
t he Mayor had charged us to work,
to raise funds for other sources of
har m r educt i on.

COUNCI LWOVAN LOZADA:
|'"'msure that you've heard that
there are sone different feelings
about coordi nated nobil e provider
services in districts |ike mne.

Do you see us experiencing
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chal | enges or putting individuals
at risk that need nobile services
by us coordinating the efforts to
ensure that the nost vul nerable
popul ati on gets the services that
they need while responding to the
quality of life that we have heard
has gotten worse since we've

al l owed services just to happen
anywher e?

DR RAVAL- NELSON: So |
know t hat we' ve been working for
several nonths now with your office
and ot her departnents as well as
the Managing Director's Ofice and
the Mayor's office to conme up with
| egi slation that would be effective
in the inplenentation and | believe
that we're getting there, we're
approaching that. W have carved
out the things that | believe we
need to carve out of to provide
services but also to regul ate what

needs to be regulated. And | don't
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have a crystal ball so | can't tel
you what it'll be like but --

COUNCI LWOVAN LOZADA:
Thank you. Thank you. We've heard
chal | enges over the course of the
| ast few weeks around food trucks.
That seens to be another hot topic
right now. And one of the
chal | enges that individuals have
said to us is that when inspectors
cone to inspect their food trucks,
t hey have chall enges wth | anguage,
wi t h under st andi ng what sone of our
I nspectors are saying. How many
I nspectors does the Health
Departnment have to be able to speak
| anguages | i ke Spani sh?

DR RAVAL- NELSON:.  Sure.
So we have | want to say at | east
10 bilingual sanitarians and
sani tarian supervisors. And
they're not just bilingual in
Spani sh. W can get you the exact

nunmbers, because we do track
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| anguage access. But we would nuch
rat her, Council menber, use the
| anguage access service and the
appropriate transl ators because
that way there's nothing lost in
tone or affect or anything |ike
that. So our team does use the
| anguage access line. And if and
when needed, we al so use the |live
I nterpreter services.

COUNCI L\WOVAN LOZADA:
What is the tinme that nobile food
trucks are supposed to cl ose
currently? Their permt states
what ? What does their permt say?

DR RAVAL- NELSON: The
nobi | e vendi ng trucks for food are
given a license for a food |icense.
There's not a tinestanp on it. W
don't necessarily |l ook at the hours
of operation. However, we have to
be m ndful and we would work with
others to make sure that they don't

becone a nui sance if they're going
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past the hours of operation in
speci fi ¢ nei ghbor hoods.

COUNCI LMOVAN LOZADA: MWy
| ast question: \Wat is the process
of an inspection? | know that food
trucks, sone food trucks have an
el ectrical (inaudible). They don't
nove to conm ssary every day. Do
t hey know when they're applying for
these permts does the Health
Departnent give them sonething that
gi ves sone very specific
i nstructions of the process for
themto operate?

DR RAVAL- NELSON:.  Sure.
So the Heal th Departnent has
extensi ve food safety regul ati ons.
And when we carve out nobile
vendors, and | believe the | ast
nunber we have about 1,169 |egal,
nobile -- legal, not illegal --
| egal food vendors, nobile vendors
in the city that are approved to

operate and they are licenses. All
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of the food safety regul ati ons and
all the requirenents and operating
requi rements are avail abl e on our
website. W also have nmade videos
and ot her itens.

Qur inspection process
iIs to educate, then regulate. So
during the course of the inspection
process we al so explain to them how
they should be operating, what to
| ook for. Qur inspectional focus
is really about food safety. So
what is the hot water tenperature,
are fol ks washi ng hands, do they
know t he nost conmon transm ssi bl e,
foodborne illness, diseases and all
of that. W also ook for vermn
and maki ng sure that equipnent is
properly being utilized and it
properly works. So all of that
information is available in witing
and easily accessible on the
website.

COUNCI LWOVAN LOZADA:
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Thank you.

COUNCI LMAN THOVAS:
Thank you.

Chai r recogni zes
Counci | mrenber G | nore Ri chardson,
foll owed by Council menber Gaut hi er
t hen Counci |l nenber Phillips.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, M. Chair.

And thank you all so
much for your work and all that we
do toget her throughout the year. |
wanted to just quickly get through
all of our thank-yous starting with
DBH DS. O course, Conm ssioner
WIllianms, we appreciate you so
very, very nmuch. Levan White for
al ways responding to the call
Donna Bailey from CBH, who we've
had several calls with and she has
been exceedi ngly hel pful.

Mal i k Gray and Andrea

Cctober, they are out of sight.
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For five years we have worked
together to put on a Gief Program
during the holiday season and the
programis always very wel
received and we're able to connect
a nunber of constituents to

addi tional services that are

avail able as a result of that
program And so, we are just so
grateful for their continued

part nership.

And then for Health, of
course, Dr. Pal ak Raval - Nel son,
kudos and congratul ati ons to you.
Also to Dawn, I'mgoing to nmess up
her | ast nane, Keisewetter, who has
hel ped us and was even with us with
sonme of the drug paraphernalia
tours previously.

Dr. Mehta, who | just
happened to see at Penn for Bl ack
Mat er nal Heal th Week Conference
where we both spoke at an event,

and Dr. Frank Franklin, who worked

Page 216

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Wth us to present to our nonprofit
task force. So | just wanted to
say thank you to those team
menbers, and that was fromny team
and 1.

| wanted to quickly
start wwth Health relative to the
subj ect of Bl ack maternal health.
Last year | had secured an
additional $1 nmillion for materna
health in the budget to help with
the maternal health m ni grant
program And | just wanted to get
on the record because we'll have to
do this again for this year. W
actually just approved the
additional funding in the m dyear
transfer that was approved by the
Council this last Thursday.

But | wanted to talk
about the open grant process for
the Black maternal health
organi zations. How wi || that

process work? Do we have sort of a
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tinmeline on when to anticipate the
information to apply for the
opportunity will be released? And
i f you could list for us the
organi zations that received grants
| ast year? And if there's any
carryover |eftover noney and how
much it is?

DR RAVAL- NELSON:
Absolutely. So there was $1
mllion provided for maternal
heal th programm ng. O that,
$500, 000 was awarded to or
transferred to our Anbul atory
Heal th Services Division who does
the actual work so that we could
efficiently start utilizing the
noney to take care of our nons.
And then the other renmaining
$500, 000 was provided in a series
of mni grants to 11 organi zati ons.
That process was RFP'd. It was
vetted out. Each of the

organi zati ons were given -- the
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availability of the funds were
posted in February and the
opportunities closed in March so
there was anple tine, and the
or gani zations, we received 38
applications and the awards were
given to AFHO Chosen Kin, Famly
Medi ci ne, Education Consortium
Gowing Resilient Cormunities, |TAV
Foundati on, M ndful Well CDC, New
Voi ces for Reproduction Freedom
PAN PAN( ph), Puentas de Sal ud,
Recl ai m Bl ack Mot her hood, Wbnen in
Transition.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: Thank you very nuch
for that. M request for the
record is that we receive the
information for the dollars that we
just appropriated under the m dyear
so that we can also alert the
organi zations to apply and that we

know when t hat opportunity opens

up.
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And | heard the bell. |
want to honor the clock. But very
quickly I just wanted to get on the
record that if we could talk
t hrough how t he Departnent of
Public Health is working with
Li censes and I nspections and al so
t he Nui sance Busi ness Task Force as
it relates to the stores that we
are all dealing with, these
nui sance busi nesses, that sell drug
par aphernalia across our
conmuni ti es?

And then ny | ast
guestion so | can get this one in,
because | won't cone back for the
next round, is relative to mnority
participation nunbers both for
DBH DS and for CBH.  And | just
received an email, all of the
col | eagues received this wthin the
hour, regarding the closure of
Wedge Recovery Centers. W didn't

know anyt hi ng about this until just
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now. So if we could get an update
about Wedge Recovery Centers and
how we' re going to help individuals
who are seeking to get into
recovery? W literally just got
this email since we've been sitting
her e.

DR W LLI AMB
Absol utely. Regarding the inpact
participation, would you like ne to
answer that first?

COUNCI LWOVAN Gl LMORE
Rl CHARDSON:  Yes.

DR WLLIAMS: Ckay.
Thank you. It looks Iike -- and
you nentioned Community Behavi oral
Heal th. We have 112 nonprofit
provi der agencies and 88% of our
CBH nonprofit agencies are mnority
or wonen-operated. W have 23
I ndependent practitioners, and 52%
of those practitioners are mnority
or women- oper at ed.

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Excel | ent .

DR. WLLIAMS: Yeah.

And then we have sone nunbers
around our group practices and
addi ti onal types of for-profit
programm ng. Wuld you also |ike
t hose nunbers?

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Ckay.

DR, WLLIAVS: So in
ternms of our for-profit providers,
73% of those providers are mnority
or wonen-owned. And then in terns
of our group practices in our CBH
net work, 86% of those providers are
mnority or women-owned.

COUNCI LWOVAN d LMORE
RI CHARDSON: Excellent. Those are
excel | ent nunbers.

DR. WLLIAVS: Thank
you. And then in ternms of the
emai | that you got about the Wedge,
I'"'mgoing to ask Donna Bailey to

cone up and talk a little bit nore
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about that. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much.

COUNCI LMAN THOMVAS: | f
you coul d be very brief in your
responses, we can nove on to the
next nmenbers. Thank you.

MS. BAILEY: Thank you
and good afternoon, Cty
Counci | renbers. |'m Donna Bail ey.
I"mthe CEO of Community Behavi oral
Health. So, yes, |ast week, the
CEO of which notified nyself that
they had nmade the difficult
decision to close the agency. It
was our understandi ng that they
were just going to be telling their
staff today so we had not shared
wi th our organization either. So a
little alarmed that there wasn't
better coordination with our
team - -

COUNCI LWOVAN G LMORE
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RI CHARDSON: Wl |, | apol ogi ze for
that --

MS. BAILEY: No, no, no,
no.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- because, one, |
just want to get this on the
record, | would never do anyt hing
like that. But it literally just
came to our email so | was taken
aback. I'mlike, yeah, we knew
not hi ng about it so | want to
apol ogize. |I'msure it's not there
now. But we just received an emil
that was not fromw thin governnent
to say that it's confidential. So
| apol ogi ze.

MS. BAILEY: No. No
worries, Councilnenber. |'msure
once they told their staff, you
know, these things tend to get away
fromfol ks. Yeah, so they did nake
the unfortunate decision to close

the entire agency. So | think
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t hey' ve been struggling post-
pandem ¢ with workforce issues and
t hat nature.

So we're going to be
wor ki ng hand and fist with themto
make sure that all of the nenbers
across all their services have
choice in terns of where they're
going to go. Qur call last week
was very brief. So now that it's
nore public we can drill down into
exactly how many nenbers on which
| evel s of care and where we have
capacity in the network, but we do
believe there is existing capacity.

Sorry, you all had to hear about it

t hat way.

COUNCI LWOVAN d LMORE
RI CHARDSON: | apol ogi ze. |
just -- and again, you all know

that this is nothing that | would
ever do if I knewthat. W
literally have been sitting here

and we just received this
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information. It didn't indicate
that it was confidential so |'m
t hi nki ng that everyone knows about
this. There's a plan in place so
that there's no alarm Meaning,
within the sort of provider network
that we have everythi ng under
contr ol

But | appreciate that
you all have already been on top of
this and that you all are com ng up
with a ganme plan to address this
i ssue. And again, | want to
apol ogi ze to you and your team
because |i ke | said we had no idea.
And | wish it would have been
better coordination just even with
us getting the information in that
way.

M5. BAILEY: Absolutely.
And we'll make sure that we follow
up with the CEO as well because |I'm
sure that's not how he intended it

to go as well. But we know these
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t hi ngs soneti nes happen. Thank
you.

COUNCI LMOVAN G LMORE
RI CHARDSON: Thank you very nuch.

COUNCI LMAN THOVAS:

Thank you, coll eague.

Chai r recogni zes
Counci | menber Gaut hier, followed by
Counci | menber Phillips and then
Counci | mrenber Landau.

COUNCI LWOVAN GAUTHI ER:
Thank you, M. Chair.

Good afternoon to all of
you. Thank you for being here and
for all of your work every day on
behal f of the city. | wanted to
second the Council President's
comments earlier about getting an
update on the dashboard that we had
wor ked on with Dr. Abaya and al so
our other partnerships to track our
ability to address gun viol ence as
a public health crisis and grow

t hose proven strategies.
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| remenber we al so were
wor ki ng to grow hospital-based
i ntervention throughout the city,
and | think we had pushed sone
resources to Public Health in order
to do that work better. And so, |
don't want us to |lose track of that
now that we're seeing better
nunbers with gun violence. It
still has to be a top issue,
particularly on the youth side.

My questions are about
nmobile crisis units. At the March
17th Joint Comm ttee on nobile
crisis units | asked about pay
rates for nobile crisis staff,
whi ch appear to be considerably
| oner and | ess conpetitive than
simlar private sector positions.
Have we been abl e to gather any
information on this? And is there
a plan in place for addressing the
i ssues of |ow paid staff and staff

t ur nover ?
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And then secondly, it's
nmy understandi ng that part of
Penn's study of nobile crisis
resources is a workforce study for
the staff who provide services |like
our Crisis Line and the CMCRT team
nmenbers. When do we expect to have
the data fromthis survey and how
do we plan to use this data to
I nprove wor kpl ace conditions?

Gobvi ously, the nobile
crisis units are very inportant to
our ability to conpassionately
address nmental health. And so, |
just want to make sure that we're
doi ng our best to conpensate and
create a good work environnent for
t hose teens.

DR. WLLIAVS: Thank
you, Councilwoman, for that
question. Thank you for all of
your support that you' ve given us
around nobile crisis. So yes, we,

t oo have been concerned about the
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wor kf orce | andscape. And in terns
of nobile crisis, the nonies that
we have been given, a part of it
fromCGCty Council, we've used to
create Bridge teans.

W used to try to create
sone sense of equity across our
nobil e crisis teanms, naking sure
that the teans were able to -- the
providers were able to give sone
I ncentives where they could. They
were able to increase the pay rate
if they could. The issue has been
even once we have increased the pay
rate, we haven't always been able
to fill every slot. And so, we
have nmade sure that we've done a
wor kf orce anal ysis to nake sure
where we could make it conpetitive.

COUNCI LWOVAN GAUTHI ER:
WIIl we be able to see that
anal ysis and get specific
i nformati on on those incentives and

the | evel of the pay raises that
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you provi ded?

DR WLLIAMS: Yes, we
can get that to you

COUNCI LWOVAN GAUTHI ER:
Thank you very nuch.

Thank you, M. Chair.

COUNCI LMAN THOVAS:  On
time. Thank you, coll eague.

Chai r recogni zes
Counci | menber Dr. Phillips,
foll owed by Council nenber Landau
and t hen Counci | menber Young.

COUNCI LMAN PHI LLI PS:
Thank you so nmuch. Honestly, |
think that these two departnents,
even though they're simlar in
nature, shoul d be probably
separ at ed because there's so many
guesti ons.

But first question |
just want to have is about staffing
with the Departnent of Public
Health. | want to have a better

under st andi ng of how nmany of the
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staff that you have currently with
the departnent are inhouse staff
versus staff that are not inhouse
interns of do you utilize
consultants and so forth in the
depart nent ?

DR RAVAL- NELSON: |
apol ogi ze, Council menber. Are you
asking in general or tal king about
specifically for (inaudible)?

COUNCI LMAN PHI LLI PS:
Yeah. So the specific question is
are private enpl oyees al nost a
majority of your staff with the
Public Health Departnent? And does
this, you know, what is the
configuration of that and why is
there nore private enpl oyees that
are part of the staff as opposed to
staff that are generally hired by
the Cty, Gty workers?

DR RAVAL- NELSON: So we
definitely have najority of our

staff are civil service staff . W
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do have contracted staff that work.
They' re enbedded contractors that
work wi thin the Heal th Depart nent
to do work. W pivot and hire
enbedded contract staff to do
speci ali zed work specifically as it
pertains to grant funding.

So for instance, during
the pandemc we were able to hire
usi ng grant funding, hire contract-
enbedded staff through the various
contracting agencies to go do work
for civil service positions that
did not exist.

COUNCI LMAN PHI LLI PS:
kay. Thank you. |Is there a way
to begin to | ook into exam ning
whet her or not the civil service
positions can actually qualify for
the contracted staff that you have
as opposed -- and that woul d
probably save the City sonme noney
as wel|?

DR, RAVAL- NELSON:
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Absolutely. Sir, one of the areas
that we're trying to attenpt and
we' ve been working on this for the
past about year and a half is

| ooki ng at our epidemology titles.
Currently, the civil service system
has one epidemi ologist title that
is available for the entire Health
Departnent. So we've been working
with the Ofice of Human Resources
as well as our own HR depart nent

wi thin Health and our different
divisions to create civil service

j ob specifications for

epi dem ol ogi sts so that we could
have positions that are civil
service whether it's General Fund
or contract dollars.

So part of the chall enge
with the Health Departnent is that
since our titles are so specific,
creating a job spec is required
before we can fill them But we

are working on that and we're
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hopi ng to have the epi dem ol ogi st
series conpleted by the end of this
cal endar year.

COUNCI LMAN PHI LLI PS:
And | just also want to follow up
on Council man O Rourke's |ine of
guestioning, but I'll follow up
with you nore about the civil
service and so forth. But just
real quickly, Council menber
O Rour ke was tal ki ng about
i fesaving treatnent when it cones
to H'V prevention and so forth.

As we know, PrEP is
sonet hing that's been out here for
a long tine. |s that sonething
that your departnent can do nore of
to help rai se awareness around the
city about the usage of that? |
see you at different comrunity
events highlighting that, show ng
that. But how do you wage a
canpaign in the city so people can

becone nore famliar with PrEP when
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it cones to H V prevention?

DR, RAVAL- NELSON:  Sure.
So our Division of H'V Health does
work with | believe it's Mask Qur
Medi a groups to go ahead and our --
one of our canpai gns has been
Philly Keep on Loving and a few
ot her such activities to go ahead
and rai se awareness. And | can
absol utely get you additional
details through the Counci
President's office about the whole
host of activities that our
Division of H'V Health does as they
pertain to raising awareness,
gi ving education, getting fol ks
connected, the services that they
so desperately need so that we can
prevent H V.

COUNCI LMAN PHI LLI PS:
And just real quick followup and I
have a qui ck question on this --
and I"mgoing to do the rest of the

gquestions in the second round --
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the staff budget to keep 988 open
24/ 7, how many cases are suicidal -
related for 988 that's 24/7 and is
it necessary to have -- can sone
callers be diverted to another
source as well as doing suicidal-
rel ated work when it conmes to 9887
This is what |'m hearing from

di fferent people as well.

DR WLLIAMS: So 988 is
wi t h DBHI DS.

COUNCI LMAN PHI LLI PS:
Yes.

DR. WLLIAMS: So the
first question you asked was how
many of those calls are about
suicidality?

COUNCI LMAN PHI LLI PS:
Yeah. |It's about being suicidal,
correct?

DR WLLIAMS: | don't
believe that | have that
information with nme today, but |

can get it back to you.
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COUNCI LMAN PHI LLI PS:
kay. Thank you. And just one
| ast comment. | just want to say |
thi nk both the social nedia | was
exam ni ng for both of your
departnents could be a | ot
stronger. It can really help you
all wth sonme videos, sone
denonstrations that can potentially
go nore viral to hel p people
under st and about the different
public health issues that are
happening in the city as well as
even a denop on what a nental health
counsel i ng session could I ook |ike
to make people feel confortable
from DBHI DS.

" mjust |ooking at your
social nmedia. One of your DBHI DS
posts is sporadically, not even
frequently. And sane thing with
Departnent of Public Health. This
could be really useful as you're

trying to get nore young people
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excited about the things you're

tal king about, and | really think
you're working with the

Communi cations teamin Cty

Phi | adel phi a woul d be very hel pful
for you all. | just don't see that
in this budget so it nakes ne a
little concerned.

DR RAVAL- NELSON: W
agree with you conpletely. That's
one of the major focuses that we
have now goi ng i n pl ace,
Counci | mrenber, is looking at public
heal th and rebrandi ng and | ooki ng
at public health in action to
figure out how we can get folks
exci ted about public health and
their well-being and get absolutely
social nedia and all the different
Ti kt ok vi deos or whatever is the
way to get public health nessages
comuni cat ed.

COUNCI LMAN PHI LLI PS:

Absol utely. Thank you.
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Thank you, Chairnman.

DR WLLIAMS: And |
just want to speak to that as well.
We agree 100% as wel |l around the
use of social nedia. In fact, next
week, May 13th, we have a neeting
to |l ook at our marketing and our
comruni cati on strategy specifically
around social nmedia to make sure
that we are engagi ng our vari ous
audi ences so that they really
under st and about behavi oral health
and what it is and comon
di agnoses.

We al so have a Heal t hy
Mnds Philly website that we're
revanpi ng as well that provides a
| ot of education and resources on a
comunity level, really easy to
understand and sort of one-click
resources. So we're right there
with you. Thank you. You'll see
t he evidence of that in the

upcom ng nont hs.
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COUNCI LMAN THOVAS:
Thank you. What's your tineline?
| hear upcom ng nonths. But what
Is the tineline, like a hard
tinmeline on sonme of the things that
you just said would be changed
based on what Counci | menber
Phillips just asked?

DR. WLLIAMS: So the
Heal thy M nds Philly overall is
happening right now. So by the end
of sumrer we shoul d have that
conpl etely up

COUNCI LMAN THOVAS:  So
by the sumrerti ne Counci |l nenber
Phillips will see a difference in
your presence in social nedia?

DR WLLI AMVS:
Absol utely.

COUNCI LMAN THOVAS:
Thank you.

Chai r recogni zes
Counci | mrenber Landau, followed by

Counci | renber Young. And then |

Page 241

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

bel i eve, Council nenber Bass, you
had first round?

COUNCI LWOVAN BASS:
(I naudi bl e).

COUNCI LMAN THOVAS:  Yes.
So Counci | menber Young,
Counci | menber -- no, it's
Counci | menber Landau, Counci | nenber
Young -- Counci |l menber Landau,
Counci | renber Young and
Counci | mrenber Ahnmad, and then
you'll be the | ast person for the
first round, Council menber Bass --
no, you went on the first round. |
apol ogi ze. So, Council nenber Bass,
you'll be last. Tough read.

Chair recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU:
Thank you. Thank you all so nuch
for being here, for everything you
do for Philly. | have |I think two
questions for the Heal th Depart nent

and potentially two for DBHI DS.
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First for the Health
Departnent, thank you for the work
you do with Phil adel phia Lega
Assi stance wth your nedical |egal
partnership. | think it's an
i ncredi bl e nodel that is hel ping.
It's like a holistic work and
solutions for a lot of famli es.

In today's funding
environnment, are you experiencing
any financial challenges to
mai ntaining this very successful
proj ect with Phil adel phia Legal
Assi st ance?

DR RAVAL- NELSON. So
we're continuing to work and
continuing to wite our grants and
continue to get funding. Right now
| think overall as a country we're
worri ed about the funding
at nosphere, but we just are
continuing to do our work one step
at a tinme and seeking additional

funding as well as nmmintaining the
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fundi ng that we have.

COUNCI LWOVAN LANDAU:
Ckay. And | have a funding
question. I'Il stick with funding
for a second. The -- I'mgoing to
switch over again. The Mayor made
it clear that she does not want to
send spend city dollars on syringe
exchange and then al so said that
she was going to try to see if
phi | ant hropy would fill the gap.
How far along are we with that?

DR. RAVAL- NELSON:  Thank
you for that question. That was
one of the itens that actually the
Mayor discussed while | was being
I nterviewed by her and the team
So we're in the process of
scheduling. | believe ny Chief of
Staff and | have a neeting
schedul ed with several of the
foundations comng up in two weeks.
| was trying to finish our budget

neetings and then get those
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schedul ed.

And again, we're using
all of the tools that we have in
our tool box. So we are working our
Di vision of H'V Health and our
SUPHR Di vi si on are wor ki ng on what
are the upstream sol uti ons because
if this was not available to us
what would we do. And then as we
were charged by the Mayor's office,
we're neeting with philanthropy to
figure out how we can raise the
dollars for the other forns of harm
reducti on.

COUNCI LWOVAN LANDAU:

Let me dab a little bit nore into

t he fundi ng i ssue because |'mvery
interested. Al so, if the Mdicaid
funding dries up, what are we goi ng
to do. \What paynent nodels |ike
pay for performance, pay for
treatnent, val ue-based purchasing
woul d between DBHI DS or the Health

Departnment work |lean on if Medicaid
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funding is dried up?

DR RAVAL- NELSON: |I'm
going to let Dr. WIllians and
Donna, Ms. Bail ey, answer.

COUNCI LWOVAN LANDAU:
Thank you.

DR. WLLIAMS: 1'm going
to call up ny team nmenber Donna
Bai | ey, CEO of CBH.

COUNCI LWOVAN LANDAU.
Thank you.

MS. BAILEY: Good
af t ernoon agai n, nenbers of
Council. |'"m Donna Bail ey, the CEO
of Community Behavioral Health. So
we are the City's behavioral health
Medi cai d- managed care organi zati on,
and we're fully funded by Medi cai d.
In fact, our federal nmatch is 54%
so we are extrenely distressed
about the potential $880 billion
cuts as well as any policy reforns
that will go along with that, that

woul d potentially restrict
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eligibility or our ability to have
t he robust network that we have.

So what we've been
doing, as Dr. Wllians alluded to
earlier, is contingency planning.
And you heard about one agency
maki ng the decision that it's no
| onger going to be able to deliver
services. W are concerned that
ot her agencies will make that hard
choice as wel|.

We do think that given
potential cuts the state is not
going to be able to nmake up that
that match. And so, we are | ooking
at restricting or constricting our
network. W are hoping to do that
in a strategi c way because we don't
want to | ose geographic access, we
don't want to limt menbers choice,
but this is what we're planning
for.

COUNCI LWOVAN L ANDAU

That's very unfortunate. Thank for
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that. |[If there's anything we can
do to help you push back on this or
to advocate at the state, we would
be so happy to do it.

M5. BAILEY: Thank you.

COUNCI LWOVAN LANDAU:
Thank you.

COUNCI LMAN THOVAS:

Thank you.

Chair recogni zes
Counci | renber Young foll owed by
Counci | mrenber Bass.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

And good afternoon. M
gquestions are for DBH DS. So we
all know that there is the rising
denogr aphi ¢ and overdose deaths in
our city is anong Bl ack nen. And
just to give sone context, we all
go through it. | lost ny one of ny
best friends, he was in his 30s, to
overdose. Lost a cousin. He was

in his 30s to overdose. Lost ny
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dad, right, through conplications
because of overdose, right. So
these are all Bl ack nen.

And so, with that
context -- and | know that the
DBHI DS has tried to increase its
capacity for treatnent -- but could
you talk to us about what is your
| i censing process to provide
nmedi cal | y-assi sted treatnent, and
particularly tal k about in the
context of areas where those Bl ack
men |ive?

COUNCI LMAN THOVAS:  Can
you archive that question from
Counci | mrenber Young real quick. |
want to recogni ze Council menber
O Rourke for the point of
i nformation on a statenent that
Counci | mrenber Landau nmade in your
response to that statenent foll owed
by Counci | mrenber O Rour ke's poi nt
of information we'll revert back to

Counci | renber's Young |ine of
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guestioning. And I'mnot going to
count this against your tinmne.

COUNCI LMAN O ROURKE:
Thank you for your indul gence,

M. Chair. And ny apol ogi es,
Menber Young, on this one.

Qui ck point information
on Menmber Landau's questi oni ng.
Does the Public Health have a
response to that question as it
relates to those cuts and pl ans?

DR RAVAL- NELSON: The
question related to --

COUNCI LMAN O ROURKE: To
what Menber Landau asked.

DR RAVAL- NELSON:

Medi caid. So about 40% of our
Anbul atory Health Services patients
or so are on Medicaid, and we are

| ooking -- we serve everybody,

whet her they're insured or

uni nsured. And we're working
internally, sanme at CBH, to figure

out how we woul d absorb and stil
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continue to provide the services
t hat we do.

COUNCI LMAN O ROURKE:
Ckay. Thank you.

COUNCI LMAN THOVAS:
Thank you.

Counci | mrenber Young's
line of questioning nowif that's
okay. Wuld you like himto repeat
it?

DR. WLLIAMS: 1'm going
to ask ny Deputy Conmi ssioner
Amanda David to tal k about the
| i censi ng process.

COUNCI LMAN THOVAS:  So
you don't need himto repeat the
question? W're good to go?

DR. WLLIAVS: No, | do
not. Thank you.

COUNCI LMAN THOVAS:
Thank you, ma'am Thank you so
much.

M5. DAVID. H. So

| i censing process actually goes
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t hrough the Departnent of Drug and
Al cohol Prograns who |icenses
prograns to provide drug and

al cohol treatnent. So what we can
do is we can facilitate that
connecti on between providers and

t he Departnent of Drug and Al coho
Prograns, but they provide the
license ultimtely.

COUNCI LMAN YOUNG  So
what rol e does CBH play in that
process of determning if a
provider is able to provide that
nedi cal | y-assi sted treatnent as a
part of their programthat they
al ready have?

M5. DAVID: [I'magoing to
ask Donna will cone up and tal k
about that.

MS. BAI LEY: Thank you
for that question. So for any
provider to participate in the CBH
network they have to be |icensed by

the state of Pennsylvania, enrolled
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in the Medical Assistance Program
first, and then they woul d be
credential ed by CBH

And so, the
credentialing process would be a
review of the facility, the staff
files, the policies and procedures
and we woul d take that
recommendation to our Credentialing
commttee. So that's the process
for entering the network, whether
it's through DDAP |icensing or
QOVHSAS | i censi ng.

COUNCI LMAN YOUNG  Thank
you. And | ask that, | prem sed
t hat question based on sone
facilities that are in ny area, ny
Council District, we have a
organi zation that is licensed to
provide this work in Atlanta,
Georgia, but can't get the |icense
here in Phil adel phia to serve a
popul ati on of Black nen and wonen

that are the highest rates of
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overdoses now in the city of

Phi | adel phia. So just trying to
figure out how and what -- now, we
just heard about another facility
cl osing today, right, so that
serves that popul ation.

So | just want to get
some nore information on how we can
get these providers up to a certain
standard for you all to allow them
to serve our community and serve
t hat popul ati on.

M5. BAILEY: Yes. Just
to restate, it all does start wth
the state in terns of |icensing.
But I will say that DBH DS and CBH
have been working together to do
sonme degree of training and
education for agencies that m ght
be interested, because we do know
Medicaid in particular is conplex.
And so, there are comunity-based
organi zati ons that m ght have an

i nterest but m ght not understand
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how to go about it. So we've done
one of those trainings this year
and antici pate doi ng anot her next
year.

COUNCI LMAN YOUNG  Thank
you, M. Chair. |1'Il save it for
t he next round.

COUNCI LMAN THOVAS:

Thank you. Chair recognizes
Counci | mrenber Bass. And then after
Counci | mrember Bass, we will| start
the second round.

COUNCI LWOVAN BASS:

Thank you, M. Chairnman.

Good afternoon. How s
everybody doing? So | had a couple
of questions and | just actually
want to follow up on Council man
Young's |line of questioning because
sonet hing that cane to ny mnd, and
| apologize if this was already
mentioned because | was a little
bit late comng in, but one of the

probl ens that we have because we
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have, you know, Phil adel phia has a
subst ance abuse problem it's a
real problem it's a big problem
But | think one of the biggest
probl ens that we have with
provi ders com ng i nto nei ghbor hoods
IS when they sort of go off the
rails, when they're not really
provi ding effective treatnent, when
they're not really servicing, when
it's a noney grab, when it's sort
of alnost |like a hustle, to say
you're going to treat people for
subst ance abuse di sorder and you
don't.

And so, what happens is
a provider may nove into a
nei ghbor hood, it goes off the
rails. There's no foll ow up,
enforcenent, supports that the
community gets and, therefore, it's
unlikely that we're able to get
nore services in a nei ghborhood

because people don't want to have
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totry to fight what's supposed to
be a communi ty-based organi zation
provi di ng services to a needy
popul ati on and there's sort of no
enforcenent, |evel of enforcenent
fromthe Cty once that happens.

DR. WLLIAVS: And so,
your question is about what does
the Cty do?

COUNCI LWOVAN BASS:

Right. So what can we do to
provi de enforcenent? |If you get a
call from soneone saying this drug
provi der or drug treatnent provider
isn't acting right, people are
loitering out front, they're buying
drugs fromthe | ocal drug boys,
they're doing all kinds of things
that they really shouldn't be doing
because they're supposed to be in
treatnment and this is happeni ng and
iIt's adding to sort of an influx in
a climate in the comunity that the

communi ty finds unacceptable, so
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what are we doi ng to nake sure that
we address what's happening with
that particular provider? Because
we need drug treatnent in our
communi ties, you know, we all have
fam |y nmenbers, relatives,

what ever, who have gone through
treatment, are in treatnent, need
it, but we can't get providers
because we don't enforce the rules
of sort of engagenent in the
conmmuni ty.

DR WLLIAMS: |
understand. And, Councilwoman, you
know we' ve wor ked together on this
very issue so thank you for
bringing it up to us again here.

We have a robust conpliance and
quality program \Wen we have
received calls fromyour office,

we' ve wor ked together. W cane out
to nmake sure that the community was
aware - -

COUNCI LWOVAN BASS: Let
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nMe pause you because | hear what
you're saying. But | think al nost
in nost of ny District, there's a
few exceptions, there are a few
outliers, but I think in nost of ny
District if you ask folks is this
treatnment facility doing right by
the coommunity, they're going to say
no.

And when they cone
before an RCO or we try to get
zoning or we try to get nore of
what we need in the community, we
can't because people have had this
experience and they don't want nore
of it.

DR. WLLIAVS: So let ne
bring up Donna Bailey so we can
tal k about what that process | ooks
i ke when we do get those calls in
about a provider.

COUNCI LWOVAN BASS:  You
know what, | know I'm short on tine

so | just want to junp to it. But
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what | would really like to hear is
what are we going to do going
forward? Because what we're doing,
|''mgoing to be honest, | don't
think it really works.

I f you have a good
provider -- and | do have sone
really good providers -- | had one
provi der that was so good t hat
people didn't even knowit was in a
nei ghbor hood. They didn't even
know, oh, that's a treatment
facility, | had no idea. They had
been there for 25 years.

But for the nost part,
peopl e know, are aggravated, don't
want to support it, even though
they may have people fromtheir
famlies who need treatnent, just
like all of us, but they don't want
nore of the sanme in that
nei ghbor hood because we can't get
enforcenment fromthe powers to be

when sonet hi ng goes awy.
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MS. BAILEY: Thank you
for that, Council nmenber. So |
woul d say just as Dr. WIlians
said, we do have a very robust
qual ity oversight process. W do
get conplaints from nenbers but
al so community nmenbers. And as a
part of our procurenment process, we
really do encourage prospective
agenci es to be good nei ghbors, not
only in terns of gaining conmunity
I nput at the onset but certainly in
an ongoing way. And so, if you
have nanmes of agencies --

COUNCI LWOVAN BASS: |
sure do. | sure do.

MS. BAILEY: -- we wll
happily follow up.

COUNCI LWOVAN BASS: And
it'"s nice to say we expect themto
be good nei ghbors. That's nice. |
expect ny nei ghbors to be good
nei ghbors. You know, everybody

expects their neighbors to be good
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nei ghbors. The reality of it
t hough is sonething really
di fferent.

| can point you to a few
sites right now where | know t hat
there's |like 20 peopl e standing
around outside of a treatnent
facility that is causing other
busi nesses -- it's a disruption to
ot her businesses and it's making
them | eave the nei ghborhood. And
I'"'mvery sad about that. And |
really want people to be able to
get treatnent, but | also don't
want to | ose other elenents of the
nei ghbor hood t hat have been
successful, mnority businesses
that are noving out. But I'Il be
happy to talk to you off the record
because | don't want to call
anybody out.

MS. BAILEY: Absolutely.
If they're a CBH provider, | would

| i ke to know about them
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COUNCI LWOVAN BASS:

Absol utely, they are. Al right.
Thank you.

"1l come back around on
t he next round.

COUNCI LMAN THOWVAS:

Thank you. We will be starting the
next round now. | believe
everybody who wanted to go for the
first round went. So we'll start
with the Chair Council menber Ahmad.
And anybody el se who wants to have
guestions in the second round,

pl ease queue yourself up now.

W're going to try to
stick tothe tine limt on this
round just because we want to be as
efficient as possible with the
normal hard stop tine that we have.
So we'll really try to stick to the
time limt so folks can ask their
questions, that'll be great.

Chai r recogni zes

Counci | menber Ahnad, foll owed by
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Counci | renber Lozada and
Counci | menber Gaut hi er.

COUNCI LWOVAN  AHVAD:
Thank you, Chair.

This question is for
Dr. Marquita WIllianms and her team
It was really phenonenal that you
have been able to engage over 9200
uni que individuals living on the
street across the city and nade
38,594 contacts that resulted in
23. 5% accepti ng housi ng or
behavi oral health treatnent
pl acenent .

My question is twofold.
One, are these fol ks tracked once
they are in treatnment or housing to
see are they able to stay and
retain those spaces or keep their
treatment and cone out successful ?
What is that process? And the
second thing is for those who you
were not able to nove to either

treatnment or housing which is the
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remai ni ng people, what happens to
then? Are they being tracked and
is there a continuous approach,
repeat ed approach with themto
ensure that they are able to be
successful as well?

And | ast question is do
you divide up this whole, you know,
this is the chronically honel ess or
this is newy honeless or these are
peopl e who are in between couch
surfing? How do you divide up this
popul ati on that you're serving in
ternms of who they are and what
their needs are because they all
need different |levels of care and
engagenent based on the root reason
for them bei ng honel ess?

DR. WLLIAVS: Thank
you, Councilwoman, for that
question. Going backwards, yes,

I ndi vi dual s who we have attenpted
to engage who do not take the

services at that tine are
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conti nuously engaged over the tine,
because the goal is that whenever

i ndi vidual s are ready, there's
barrier-free access for themto
come into our service system So
we continue to engage those

i ndi vi dual s.

In terns of how the
groups are broken down, |'m going
to |l et Deputy Conm ssioner David
talk a little bit about that.

COUNCI LMAN THOVAS: And
if you could be very brief in your
response because tine is up. W
want to nove on to the next
menbers.

MS. DAVID: Hi. Thank
you for your question. And so,
yes, we do track individuals when
they cone into our systemthrough
each part of our system and we have
conti nuous engagenent with those
folks. So if a person is on the

street and noves into housing, we
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have conti nuous conversation wth
that individual and try to nove
themon to the next |levels of care
as they're accepting of their
recovery process.

The other thing that we
do is if a person disengages in
treatnent, we do follow up and we
go |l ook for fol ks and we continue
to have those engagenents with
i ndi vidual s as they're accepting of
servi ces.

COUNCI LWOVAN  AHMAD:
Very quickly, attrition rate for
t hose who accepted hel p?

MS. DAVID. So recovery
Is a non-linear process. | don't
have the exact attrition rates at
this point, but we can take a | ook
at it and get it over to you guys
and share that information.

COUNCI LMOVAN AHVAD:  Not
everybody who you take in are

peopl e with substance disorders.
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Sone coul d have chronic nental
health di sorders. So they're --

MS. DAVID. Yes.

COUNCI LWMOVAN AHVAD: - -
di fferent popul ations within who
you place. That's what was ny
guestion. How do you separate out
the different types of people
because they'll have different
responses and different
requi rements. Just wanted to see
how di saggregated we are in our
approach to have successful
out cones for placenents and future
pl acenents.

M5. DAVID: Yes. So we
have pl acenents for individuals who
have substance use di sorder, we
have pl acenents for individuals who
are primary nental health, and then
we have sonme co-occurring
pl acenents al so call ed dual
di agnosis. And so with that, the

approach is very simlar with
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engagi ng i ndividuals on the street.
It's engagenent, engagenent,
engagenment. And then really the
outreach workers begin to fornul ate
a plan around each individual and
then they start to target
conversations around whi ch prograns
m ght be best for that person,
begi n to have conversations rel ated
to potential opportunities for

t hose fol ks.

COUNCI LMOVAN AHVAD:  So
23%is a very lowrate. So | just
wonder ed what do we need to do
differently. W've been doing this
approach for a long tine. And many
of these folks if you leave it up
to their decision-making, which is
particularly those with substance
di sorder, is already not operating
in full potential. How are we
working with themto let them
deci de how we nobve on this?

My question is how do we
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I ncrease that 23 whatever nunber it
I s because that's not good enough.
That is just not good enough. And
we need to figure out how we do
better in that space and where are
all these accountability measures
for those inpacted and those who
are giving the services both, and I
think there's a |l evel of that, that
we nust expect from everybody in
Phi | adel phi a regardl ess of what
their status is. Because you can't
on the sane hand say they are too
conprom sed to nake a decision, we
can't force them But then they
are not conprom sed enough and
they're making a decision in their
full right, so we have to honor

t hat .

So there's a rub there
bet ween either being inpacted so
greatly by substance disorder that
you're not able to make rationa

choi ces that are good for you. So
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| want to know how this industry is
dealing with that. | have not seen
t hat anywhere because this is such
a touchy subject, we don't want to
go there. And then we'll keep
havi ng 23% as our success rate. W
can't be satisfied wth that.

We have to think outside
t he box and we have to think how we
nove the needle on this, and you
are the fol ks who have to be tasked
with that.

M5. DAVID: Yeah. |
think it would really --

COUNCI LMAN THOVAS:
After this we're going to have to
nove on so let's nmake sure we get a
good answer.

M5. DAVID.  Thank you.
| appreciate that question and |
woul d | ove to partner with your
office to begin tal king through
what ki nd of opportunities there

are to increase the nunbers in that
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way and to begin -- | hear where
you're going with that. And so, |
woul d |i ke to have nore di scussion
so that we can partner.

COUNCI LWOVAN  AHMAD:
Thank you. Thank you, Chair, for
i ndul gi ng ne.

COUNCI LMAN THOVAS:
Thank you, Chairworman. Thank you
for your |eadership on this
particular issue with the Commttee
I n general.

Chai r recogni zes
Counci | renber Lozada, followed by
Counci | mrenber Gaut hi er.

COUNCI LWOVAN LQOZADA:
Thank you, Council President.

| just wanted to foll ow
up on Counci |l menber Bass's
questi oni ng around oversi ght for
providers. W had a Speci al
Comm ttee hearing on Kensington
where we tal ked about the very sane

i ssue, and we agreed that we were
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going to | ook at our process and we
were going to figure out what and
how we could do better. What did
we need to change that was in our
current process that would all ow us
to better understand the work that
fol ks that were receiving contracts
fromus were receiving and how t hey

were actually delivering.

And so, |"'mcurious to
hear -- | heard you say that we do
have a process for oversight. [|I'm

curious to hear what did you find
in the oversight, what were sone of
t he chal l enges and what were the
corrective action plans that sone
of these providers put in place in
order to respond to being a
nui sance in their comunities?

In addition to that, |
al so want to know could we as
Di strict Council people receive a
list of who are these providers in

our conmunity, right. As the
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Counci | mrenber nentioned, there are
sonme providers that are great

provi ders and we don't even know

t hey exi st because they conduct
business in a very effective,
responsi bl e, respectful way to the
community. And then there are
others that are outright crazy and
di srespectful and they will start a
fight with the community nenbers.
And so, could we get that? |Is that
a possibility?

DR WLLIAMS: Yes,
absolutely. You can get that
information. And in terns of
| ooking at the providers who -- if
we got a report, like I know
Counci | woman Bass said that there
are sone providers that she wants
us to |l ook into, we can | ook up
those providers and have a
conversation with you generally
about what the process is, when we

get information that providers are
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not providing the services that
they' re contracted for and what
that | ooks |ike, what the
corrective action plan would be and
what the tineline on that would
be --

COUNCI LWOVAN LQOZADA:
But did you guys do that already?
That's what |'m aski ng, because we
tal ked about this about a year ago,
right. So | want to know did you
all do what we commtted or what
you commtted you woul d do, which
was do an assessnent of who the
provi ders are and whet her they were
good, responsible providers or not.
And if you did that, what were sone
of the chall enges? Because we al so
tal ked about the fact that there's
billions going into districts |ike
mne, right, in contracts.

And nmy community told
you in that Special Commttee on

Kensi ngton that there were many
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provi ders who were not good
providers. W tal ked about
redirecting dollars, right, because
what good is it to give a contract
to a provider who's continuing to
deny the services that our
comunity needs so desperately,
right. So have we done that? What
happened? You guys have had a year
so |I'mjust curious about what your
findi ngs were?

DR WLLIAMS: And so,
we haven't done the conprehensive
exercise that you're tal king about.
But in terns of |ooking at our
provi ders and key performance
I ndi cators and benchmar ks
clinically that we're | ooking at,
we do that routinely. |If there is
a provider where we get sone
information that's outside of that,
so to what you're tal king about,
meani ng they're not providing a

certain service or there's sone bad
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actor behavi or happeni ng, that
takes on a different course.

And so, where we do get
those types of referrals or that
type of information, it would be a
separate inquiry and it would be a
separate action. So in terns of
| ooki ng at our entire network and
trying to pull out who the bad
actors are, that would be a nore
conpl i cated process because we
woul d need i nformation from
I ndi vi dual s who have had those
experiences that we would need to
I nvestigate. But there's a routine
process for making sure that
providers hit certain benchmarks.

COUNCI LMAN THOVAS: |
know we're kind of tight on tine,
but go ahead take another m nute,
Counci | mrenber Lozada, because |
don't know if that answer was
adequate to what you're trying to

acconplish right now.
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COUNCI LMOVAN LOZADA: |
mean, | think I got it. | got the
answer, right. No, what we
commtted to doing we didn't do.
But | think that we should do it,
right. | don't think that -- |
think that you as a departnent you
need to | ook at who are your
provi ders and what did they say
they were going to deliver to a
comunity, did they actually do
that or not, right.

And not just because
they' re checking off boxes, but
because sonebody went out into the
nei ghbor hood to say, how do you
assess this provider, they're in
your conmunity, they're providing
services to the people around you,
right. How do you bring themas a
provi der and then how do we conpare
to contract deliverables, right.
That's what we conmitted to doing

because we know that in districts
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i ke m ne, people are nmaki ng noney
off of the need that there is
currently there, right.

|'"ve said this before.
There are friends of friends who
have contracts who are doi ng
not hi ng, you know. And so, we need
to -- if we are going to change
what is happening in the
nei ghbor hood, we have to recogni ze
that. W have to recogni ze that
Kensi ngt on has becone a noney m ||
and that's the truth. And at sone
poi nt we have to stop that.

COUNCI LMAN THOMAS: | f
you want to give a brief response,
you can give a brief response and
then we have to nove on to
Counci | renber Gaut hi er.

DR. WLLIAVS: Thank you
and t hank you, Councilwoman, again.
And so, in addition to what | was
descri bing earlier around sort of

the standard types of protocols and
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| ooki ng at providers, we do have
cust onmer satisfaction teans that go
out and interview nmenbers and

I nterview comunity nenbers and
interview staff to get at sone of
those very types of chall enges that
you' re tal king about. Then we have
a network accountability group that
goes out and | ooks at anot her set
of benchmar ks and perfornmance

i ndi cators, so there are varying

| evel s of conpliance and oversi ght
t hat happens in the departnent and
| think it would be hel pful for us
hereafter to talk to you about what
that | ooks Iike and what the
various levels are so that if there
are places where there's sone
things that you say you've been
seeing or you've been hearing that
we haven't been aware of, we can
create the kind of nmechanismto
then address that as well.

COUNCI LMAN THOVAS:
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Thank you.

Poi nt of information,
Counci | renber Bass, and then we
have to nove on

COUNCI LWOVAN BASS:

Pl ease don't take ne off the queue.
Thank you. So can we get a |ist

of -- you said that there's a team
t hat goes out and does these
surveys. Can we get a list by
district of what providers were
touched or this survey, contact was
made and when? Can we just get a
list because |'ve never heard of
iIt? I'msurprised to know that it
exists and |'mjust curious if

t hey' ve ever been in 8th Council
District and what was the
conversation and what was the
result.

DR WLLIAMS:  Yes, we
can get that information to you.

COUNCI LWOVAN BASS:

Thank you.
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COUNCI LMAN THOVAS:
Thank you. And you are in queue.
We got you.

Chai r recogni zes
Counci | mrenber Gaut hi er foll owed by
Dr. Phillips.

COUNCI LWOVAN GAUTHI ER:
Thank you, M. Chair.

| have a question about
our Gty's contract wth Reworl d.
For the past several years our city
has incinerated our trash at the
| argest trash incinerator in the
country located in the city of
Chester. And it's not a secret
that many Chester residents want
this practice to end. They want
the incinerator gone, both because
of the perceived negative inpacts
of the incinerator but al so because
of the cunul ative inpact of the
I nci nerator when considered with
all of the other dirty uses that

they're forced to contend with.
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So since the incinerator
al so nei ghbors Sout hwest
Phi | adel phia, | was wondering
whet her our air nmanagenent services
t eam has neasured the inpact of the
incinerator on air quality and on
the health of Philly residents
living wwthin the vicinity. |If
not, can you tal k about how you
typically evaluate the air quality
I npact of plants that m ght be
polluting the air and whether we're
able to use that sane net hodol ogy
to evaluate the inpact of the
Chester incinerator?

And if yes and you do
see a negative inpact, are you able
to incorporate those findings into
t he procurenent process for our
trash managenent services and are
you working with the Procurenent
Departnent and Streets to eval uate
ot her alternatives?

DR, RAVAL- NELSON:  So
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absolutely, | can take you through
kind of the permt process, and be
m ndful, you know, the air quality
Is sonething that it doesn't matter
where eventually if Philadel phia is
downwi nd of it, Southwest

Phi | adel phia will get it.

Qur air nanagenent
services we have 10 hard-w red
neters | ocated around the city and
t hen we have about 51 PEQUCS neter,
whi ch we can then nove around and
we nmeasure the air quality. The
hard-wi red neters keep tabs of poor
air quality days. That's how when
the wildfires were happening, we
were very quickly, able to pivot
and tell people and give them
gui dance about weari ng masks or
stayi ng i ndoors or keeping their
wi ndows cl osed or turning off their
ventilation. So it's a simlar
process.

The i nci nerator because

Page 284

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

it is located outside of the city
of Phil adel phia, we're not
necessarily the permtting entity,
but that does not stop us from
col | aboratively working with the
Pennsyl vani a Departnent of
Environnmental Protection, the
Streets Departnent. It is
potentially our trash that's going
there as well. So we are working
col l aboratively and | believe it
was your office, Council nenber,
that brought this up and we were at
neeti ng that was convened, and so
we' re absol utely working on that.
In the meantime we continue to
nmonitor the air quality.

Qur AMR 6 regul ation, or
Ai r Managenent Services Regul ation
No. 6, which provides permtting
for the Title 5 emtters, which are
the larger facilities so the PES
refinery that used to be there and

all, there's about 27 of those in
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the city of Philadel phia and they
have to go through a rigorous
process now because of that
regul ati on to assess background,
air quality level and al so take
nmeasur enents of chronically

envi ronnmental justice conmunities,
Sout hwest Phi | adel phi a i ncl uded.
So that is all in the process.

One of the first things
that we did initiate doing was our
preventati ve educati on and outreach
for the scrap yards or junkyards in
the city to keep them when they do
go, you know, on fire, it causes
all sorts of air quality issues. So
we' ve been doing a | ot of
preventative education and we w ||
be working in whatever capacity
we' re asked to on the incinerator
aspect.

COUNCI LWOVAN GAUTHI ER:
As we continue to collect this

data, | represent Sout hwest al ong
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wi th Council President Johnson and
| feel a great responsibility to
remedy a lot of the dirty uses in
that area, but | also feel a
responsibility to nake sure that
we' re not negatively inpacting
Chester. And so, | would
appreci ate any data that we could
put into this procurenent process
to make sure that we're nmaking the
best decisions for our residents
but al so for the region.

DR RAVAL- NELSON:
Agreed. And | just wanted for your
Injury Prevention dashboard
qguestion, one of our amazing team
menbers, the Chronic Disease Injury
Prevention Director, the dashboard
I's up, Councilnenber, and it's been
up. And it does capture -- it
tracks shooting, nonfatal and fat al
shootings. And there's also maps
associ ated that are avail able on

t he dashboard so we can gl adly get
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you the link for that.

COUNCI LWOVAN GAUTHI ER:
That's great. Thank you so nuch.
And if there could be also a
followup on the hospital-based
Intervention work that we were
doi ng together, | would appreciate
it.

DR RAVAL- NELSON:
Absol utely. We'll follow up.

COUNCI LMAN THOVAS:
Thank you, Counci | wonman.

Chai r recogni zes
Dr. Phillips, followed by
Counci | mrenber Young.

COUNCI LMAN PHI LLI PS:
Thank you so much, Chairnman.

G ven the
concentration -- this is for
Conm ssi oner Nel son. G ven the
concentration of tobacco retailers
I n certain nei ghborhoods, howis
the Departnent of Public Health

assessing particularly youth,
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assessing the inpact on youth and
vul ner abl e popul ati ons when it
cones to taking in | oosies as well
as any other |egal drugs at
busi ness locations. |Is there a
zero tol erance for that behavior?
What is the protocols in your
departnent? This was al so brought
up by Council nenber Ci ndy Bass at a
recent hearing too.

DR RAVAL- NELSON:  Sure.
So it's illegal to sell |oosies.
So | oosies for those fol ks that
don't know, cigarettes are supposed
to be sold in their packagi ng.
Proprietors however will sel
i ndi vidual cigarettes, one, to nake
noney and the tobacco industry
pronotes that kind of behavior
because teenagers or younger folks
that may not be able to buy a pack
of cigarettes can buy individual
cigarettes. So they are illegal.

When our teans that go
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to do the inspections of these
est abli shnents, when we receive a
conpl aint and we go do an
assessnment, we will issue them code
violation notices as well as
engagi ng i n cease operation of
those establishnments if they have a
t obacco permt.

Qur Chronic Disease and
Injury Prevention Division also has
wor ked t hrough the Health Pronotion
Council where we hire youth with an
adult that go and try to purchase
not only tobacco products as mnors
but al so other such products. And
then once those surveys are
conpl eted, we go ahead and do
enf orcenent foll ow up.

COUNCI LMAN PHI LLIPS: W
just heard froma couple of
busi nesses in the city of
Phi | adel phi a where sone people in
your departnent just issued a

vi ol ati on as opposed to a cease

Page 290

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

operation. |Is it clear that in the
cases of selling drugs -- well,
selling things w thout a tobacco
license illegally you're supposed
to get a cease operation as opposed
to a violation; is that correct?

DR RAVAL- NELSON:.  Sure.
So |l want to clarify we wouldn't be
i nvolved with any sort of drugs or
drug paraphernalia, but if it is a
t obacco product that we see is
being sold while we're there onsite
we would -- and they don't have a
tobacco permt or a state tobacco
i cense, then we would go ahead and
both issue a ticket as well as
potentially cease operating the
t obacco aspect of it.

So for instance,
Counci | menber, if it is a gas
station, we would not cease the
sel ling and buyi ng of gasoline, but
we woul d cease operate the sections

of the store that are invol ved
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specifically with the tobacco
busi ness and t he establishnent
woul d need to nove those products
out .

COUNCI LMAN PHI LLI PS:
And that's ny concern. And I|'|
stop here. | just want to --
that's ny concern. | think the
whol e operation should be shut down
as a result, not just one part
because as was exam ned, they can
cone back and quickly try to hide
it once they're still operating.
And | think that's the policy that
we are asking for the change. And
["1l let Councilwman Bass talk
about that nore later potentially,
but | just wote --

COUNCI LMAN THOVAS:
Before you, Dr. Phillips, let ne
just let Council nenber Bass get a
poi nt of information real quick.

COUNCI LWOVAN BASS:
Thank you, Dr. Phillips.
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But | just wanted to say
| heard your comments that if you
had to be onsite and see, they're
not going to sell it to you. Like,
come on. They're not going to
sell --

DR. RAVAL- NELSON: They
won't sell it to me, Council menber,
because now - -

COUNCI LWOVAN BASS:
Right, they're not going to sell it
to ne either, you know.

DR. RAVAL- NELSON: \Wel |,
t hey know both of us now.

COUNCI LWOVAN BASS:

Yeah.

DR RAVAL- NELSON: W' ve
made our rounds, Council menber.
They know us.

COUNCI LWOVAN BASS:

W' ve made our rounds.

DR RAVAL- NELSON:  But

what the Heal th Pronotion Counci l

does is they have actual youth that
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they hire. So an adult woul d be
around the outside of the

est abl i shnent and the youth would
go in that they're not aware of to
buy the tobacco products. And
based on that is how we engage in
t he cease operations and/or code
violation notices. So that's how
it's set up.

COUNCI LWOVAN BASS: So
how was it that 5950 Ogontz Avenue
is still open when they opened with
no |icense to operate, no use in
occupancy -- no license to operate
no certificate of occupancy,
construction without permts,
i1l egal signage, sale of tobacco
wi thout a license, sale of |oose
cigarettes, tobacco sales on the
sanme bl ock as a school, on and on
and on, you know, |ike 12
violations that we have |listed and
they're still open. And | just

can't, you know. And | know not
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all of that is you. Sone of that
is L&l.

But if we know that --
and they're selling |like fake
cigarettes. So these are
cigarettes that | ook |ike Newports
in a pack but are fake, made in
China, so you don't know what
you're ingesting. So if we know
that they're selling what could be
very dangerous products, | just
haven't seen us do anything yet.

DR, RAVAL- NELSON:  Sure.

COUNCI LWOVAN BASS:
Thank you --

DR RAVAL- NELSON: No
worries. So one of the things that
I want to keep in mnd is that --
and thank you for acknow edgi ng
that sone of the itens our partners
within L&, and we work with them
they handle that. But as far as

the fake cigarettes, which you sent
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us pictures of and we foll owed up
with, we go and we do refer to the
Pennsyl vani a Departnment of Revenue,
who has a whole entire tobacco
enforcenent arm that they go out
and they'll confiscate the fake

ci garettes and everything.

As far as our process is
concerned, we woul d cease operate
the establishnment. They have
upwar ds of 48 hours to fix the
vi ol ations. Wen they fix the
viol ations, then we have to all ow
themto open back up because
they' ve taken the corrective --

COUNCI LWOVAN BASS:  They
don't have a license to operate.

DR RAVAL- NELSON: |
apol ogi ze. | am speaki ng about an
establishnment that is with a
| icense open and operating. But if
they don't have a license to
operate, then we go ahead and work

with L&, Licenses and |nspections,
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to figure out the next steps for
either a 30-day administrative -- |
bel i eve adm nistrative opportunity
to correct it or L& wll conduct a
cease operation.

COUNCI L PRESI DENT
JOHNSON: Menber Phillips, we have
a hard stop at 4:00 p. m

COUNCI LMAN PHI LLI PS:

real quickly. | just, |
want to go to record, just to say |
don't think they should get
opportunity again, but know ngly
doing this, you know, they can. W
can fight it in court and so forth,
but fromour city's policy, we
shoul d not, you know, have the
opportunity and that's all. They
shouldn't get it again. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you.

COUNCI LWOVAN BASS:
(I naudi bl e).

COUNCI L PRESI DENT

Page 297

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

JOHANSON:  Sure, Menber Bass.

The Chair recogni zes
Counci | mrenber Jeffrey Jay Young,
t hen Counci | menber N col as
O Rour ke, then Council nenber Quetcy
Lozada and Counci |l nenber Bass wil |
be wr appi ng up.

COUNCI LMAN YOUNG:  Thank
you, M. President.

Agai n, questions for
DBH DS. Philly Hone at G rard,
just |ike nost of ny coll eagues
nmenti oned today, sonme of them
menti oned that no one knew in that
nei ghbor hood that that place was a
shelter until there were this
i nflux of folks with substance
abuse issues at that site. Could
you tell us how many beds DBHI DS is
contracting out at that site and
what is your capacity there?

M5. DAVID: H . Yes, so
we have 180 beds on two floors, 90

and 90. And they're full today, if
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that was your question.

COUNCI LMAN YOUNG  Yes,
t hank you. And what's the intake
process for soneone -- | nean,
that's full, right. But if soneone
| eaves, what's the intake process
to allow a new individual to
recei ve services there?

MS. DAVID: Yep. So
i ndi vi dual s are engaged by Honel ess
Qutreach. And then if the
I ndi vidual is appropriate for and
willing to go to the Philly Hone at
Grard, the outreach teans wl |
call our offices to ensure that
there's a bed. |If there's a bed
avai |l abl e, the outreach teamtakes
the individual to Philly Hone at
G rard and nmakes a warm handoff to
the staff that are there.

Once the individua
arrives to the location, the
outreach worker will stay there as

t he i ndividual receives an intake
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assessnent. At that tine they're
gi ven food because a |lot of tines
fol ks are hungry. They are offered
i ght physical health care, Iike
first aid. They do a m nor
assessnment to see what the

I ndi vidual's needs are, and then
they're transitioned up to the
residential floor where they |earn
about the rules and the regul ati ons
of the program and then are
continuously offered services

rel ated to physical health,

behavi oral health, including
substance use disorder --

COUNCI LMAN YOUNG  Thank
you. One nore question. M tine
Is up. So can you tell us about
the -- you say they have to go
through a certain -- nmake sure they
fit the standards in order to
qualify to reside there. Can you
tell us do you have to be -- do you

have to be addicted to
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substances -- do you have to have
subst ance abuse addiction in order
to receive a bed at Philly Hone at
G rard?

M5. DAVID: The two
floors --

COUNCI LMAN YOUNG  The
two floors that you nentioned.

M5. DAVID: The two
floors that we have, yes, it is
targeted to people who are using
subst ances and focused toward
recovery.

COUNCI LMAN YOUNG  Thank
you. And just for the record,

M. President, | want to put on the
record that we had OHS here | ast
week. They have 132 beds there.
And then now we | earned that DBHI DS
has 180 beds there, but their beds
are only for fol ks that have

hi story of substance abuse. So |
just wanted to get that on the

record. Thank you so rnuch.
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M5. DAVID: Yes. Thank
you.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Young.

Counci | mrenber N c
O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

| believe Menber
Gaut hi er kicked off some of the
concerns, at l|least that | had,
around the nobile crisis response
teans. As the data you di scussed
shows the crisis nobile response
team saves lives, |I'd like to start
by getting a few questions on the
record.

How does the data for
out cones of di spatches conpare now
to this tine |ast year? How nmany
calls have ended up in a voluntary
hospitalization so far in 2025
conpared to | ast year and how many

calls ended in a 302 in 20247
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"Il say them agai n.
How does the data for outcones of
di spat ches conpare nowto this tine
| ast year? How many calls have
ended in a voluntary
hospitalization so far in 2025
conpared to | ast year? And how
many calls ended up in a 302 in
20247

DR. WLLIAVS: Thank
you, Councilman. |[In 2024 -- and
so, we have sone data from' 23 and
"24. W can get you data for ' 25,
but I can tell you in 2023 the
nunmber of 302 petitions was 8, 924.

COUNCI LMAN O ROURKE:
You said in 2023?

DR WLLIAMS:  2023.

COUNCI LMAN O ROURKE:
kay. Say it again.

DR WLLI AMs: 8934.
Conparably in '24, the nunber was
8808. Now, those are petitions

that were nade, but in terns of how
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many -- we have the data here on
how many were approved and how many
were reviewed. And so, | can get
you the conprehensi ve data about
'23, '24 and '25 to you probably in
a coupl e of days.

COUNCI LMAN O ROURKE:
Coul d you submt that to the Chair?

DR. WLLIAMS: Yes, to
the Chair. Absolutely.

COUNCI LMAN O ROURKE:
Appreciate it. At the Commttee
hearing in March, Local 2186
informed us that's that their
response team has only one Heal th
Program Manager for a 24/7 team |
don't think that's enough. And |
can imagine it contributes to the
bur nout and turnover that | know
that y'all are focused on
conbati ng. Can we di scuss why --
and | know we don't have nuch tine,
but can you di scuss why this hasn't

been addressed as part of the

Page 304

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

proposed budget ?

DR WLLIAMS:  So at
this tinme | believe that they have
anot her one so they have two.

COUNCI LMAN O ROURKE:
They got one now?

DR WLLIAMS: They got
anot her one, yes.

COUNCI LMAN O ROURKE:
Ckay. Praise the Lord.

DR WLLIAMS: Progress.

COUNCI LMAN O ROURKE:
kay. Al right. You got a point
of information, Brother Phillips?

COUNCI L PRESI DENT
JOHNSON:  Poi nt of information,
Menber Dr. Anthony Phillips.

COUNCI LMAN PHI LLI PS:
Thank you. | just wanted to bring
it up because also |'ve been
hearing in terns of staffing, does
this budget allocation reflect,
especially with | ow wages and so

forth conpared to other sectors,
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how are you recruiting and
retaining staff? |Is this budget
al | ocati on showi ng an increase in
salary for these workers?

"' mjust thinking about
how are you going to do a better
job with retaining staff and
attracting themfor positions |like
this as well as other clinical
areas?

DR. WLLIAVS: Yeah. So
we work closely wth our providers.
We know that this is a position
that |l eads to high burnout. So we
work wi th our providers around
sal ary increases, around
incentives. | believe Council worman
Lozada asked us to submt to the
Presi dent what those incentives are
and what it | ooks Iike so we can
include that in the information
that we submt to you, but it
really is a result of relationship

that we build with our providers
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and them working on their staffing
needs.

We can provide the
funding to support it, but
understanding their staffing
patterns and sort of what the
incentives are that would retain
workers relies on the side of the
provider. And | do have a piece of
i nformation for you fromyour | ast
round.

COUNCI LMAN PHI LLI PS:
Just a point of clarity, there's no
increase in salary in this fiscal
year for staff menbers who are
doing this work?

DR. WLLIAVS: In this
fiscal year?

COUNCI LMAN PHI LLI PS:
Yeah.

DR WLLIAMS:  No, we
haven't (inaudible) salary.

COUNCI LMAN PHI LLI PS:

Al right. Thank you, Council
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Presi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you.

DR, WLLIAVS: | do want
to let you know you asked about the
suicidality. 70%of those calls
had to do with suicidality. You
wer e aski ng about the calls that
came into the PCL |ine.

COUNCI LMAN PHI LLI PS:

Yes. Thank you.

COUNCI L PRESI DENT
JOHNSON:  So it was Menber O Rourke
who had the floor and Phillips
asked for a point of information.
And you were w apping up, correct?

COUNCI LMAN O ROURKE:

Yes.

COUNCI L PRESI DENT
JOHNSON: Ckay. Are you finished?

COUNCI LMAN O ROURKE:

One nore if you give nme sone tine.
But if not, | can hold it.

COUNCI L PRESI DENT
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JOHNSON: Go ahead, sir.

COUNCI LMAN O ROURKE:
Thank you. This was kind of picked
up al ready by Menber Harrity a
little bit, but I do want to go
there nyself, Dr. WIllians --

COUNCI L PRESI DENT
JOHNSON: Can you speak nore into
t he m crophone?

COUNCI LMAN O ROURKE: My
apol ogies. | thought | was doing a
pretty good job on it.

Your testinony nentioned
that your continuity of care team
provi des case managenent for up to
90 days in connection with the
Nei ghbor hood Wl | ness Court. Only
120 of the 3,400 fol ks that the
team engaged with actually ended in
a linkage to case managenent.
That's 3.5% And | had a few
questions that 1'd like to get on
record as | get off the mc.

What factors contri bute
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to this extrenely | ow uptake? How
many of those 120 actually stayed
with a case nmanager beyond the
initial |inkage? And has anyone
successfully conpl eted the 90 days
of provi ded case managenent thus
far?

M5. DAVID: So the
Moore's Continuity of Care team
serves individuals in the Wll ness
Court, but also serves individuals
that the Moore's team connects with
out side of the Wellness Court. And
the idea behind the Continuity of
Care case managenent teamis really
to make those connections and then
transition individuals off to other
servi ces.

So if the Moore's team
gets sonebody assessed and gets
theminto sone kind of treatnent
pl acenment or housi ng pl acenent,
they then follow up with the

i ndi vi dual just to make sure that
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the continuity of care continues.
And so, they've been pretty
successful in that arena.

The Wl | ness Court piece
we are working with individuals.
And as Adam Ceer nentioned in his
in his testinony that the data is
just not ready to be shared yet, so
we woul d be happy to share it al ong
with OPS data related to Well ness
Court. But the Continuity of Care
team t hat works outside of the
Wl | ness Court has had success.

COUNCI LMAN O ROURKE:
Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Menber Lozada. Then
Menber Bass.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

| just want to get three
guestions on the record that are

all unrel at ed. But because this is

Page 311

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Round 3, | want to make sure that |
get themin. 1In 2024, you
mentioned the launch of Trauma to
Triunph. The program serves 100
yout h and young adults annual |y
that live in high poverty, high
crime zip codes across the city of
Phi | adel phia. Considering this

i nformati on, how many of the youth
or young adults participated and
conpleted the Trauma to Triunph
programin the 7th Counci
District?

Thr ough these prograns
were the kids ever asked what they
wanted? And if so, what was their
response? And then how can City
Counci | best support prograns |ike
this that inpact young people
directly?

DR. WLLIAVS: Thank
you, Councilwoman, for that
question. So the Trauma to Triunph

program the 100 youth, 75
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conpl eted the cohort. W partnered
wi th grassroots community
organi zati ons, Every Miurder is
Real, NAM, Mbdthers in Charge,
Bl ack Men Heal and the Philly
Children's Movenent. Based on the
interviews that we had with the
yout h about what they'd like to see
as well as feelings that they had
about not being seen or heard in
traditional spaces, and we're able
to take themthrough 12-week
curricula, that in fact just in the
| ast nonth they' ve conpleted. So
internms of City Council support,
| i ke any resource, woul d be hel pful
for us to be able to continue to
engage additional youth in these
prograns beyond this initial 75
cohort.

COUNCI LWOVAN LOZADA:
How can we as a |l egislative body
continue to support prograns |ike

that to directly inpact young
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peopl e?
DR. WLLIAVS: Fundi ng.
COUNCI LWOVAN LOZADA:
Al ways about noney. And then ny
ot her two questions is how many
needl es were distributed versus the
nunber of needles that were
collected? Do we have that nunber?

DR WLLIAMS: [|'m
sorry. Can you repeat that
question? | didn't hear what you
sai d.

COUNCI LWOVAN LQZADA: |
think it's for the Health
Departnent. How many needl es were
di stributed versus the nunber of
needl es that were collected?

DR RAVAL- NELSON. So we
can absolutely get you the nunbers
in terns of what was coll ected.

Qur SUPHR Di vi si on does that aspect
of the collection. The
distribution is not a nunber that

we would readily have. That's done
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t hrough the other entities.

COUNCI LWOVAN LOZADA:
kay. |If we can get that, that
woul d be great. And ny | ast
question for the record is sone
fol ks spoke about beds and
availability. | know that we
tal ked about getting those nunbers
onto PhillyStat360 in realtine.
Have we been able to do that? And
if not, when do we think that we
will be able to see that in
real tine?

MS. DAVID: In
realtinme -- so we are working on an
RFP for a bed registry. And so,
It's taking a while to get the RFP
t oget her because we want to make
sure that the RFP is conprehensive
and includes all the needs. W've
also net with all of the bed-based
treatnment providers in order to
under stand what woul d be hel pful

for them what would be hel pful for
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the crisis response centers and
what woul d be hel pful for us in
general .

And so, the RFP is due
to be released in early sumrer.
And then it'll take tine to get
t hi ngs up and runni ng and connect ed
in the network. Because what we
want is we don't want it to be an
extra job for sonebody to do. W
want it to be a seanl ess thing,
because things that are seanl ess
will continue. And if it becones
an extra job, we don't want it to
becone a | aborious process for
folks. So we're hoping to have
that up and runni ng.

| can't give you a date
now. But as the RFP process rolls
out, we can give you nore of an
update related to what the rollout
| ooks like, if that's okay.

COUNCI LWOVAN LQOZADA:

Thank you.
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Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you. | have a
brief question for Dr. WIlians. |
tal ked to you about this briefly
regarding the initiative that |
want to bring in the city of
Phi | adel phia. But just give nme an
overview on the | evel of support we
are providing for the children in
our School District and our charter
school s around trauna support.

We know gun viol ence is
significant in the city of
Phi | adel phia. And al t hough we' ve
had a historic |low, when it cones
to shootings and hom ci des we' ve
seen an increase anongst juveniles,
right. And so, I'mone to believe
that a | ot of our young people
wal ki ng around shel | - shocked,
right, as it relates to them seeing

their friends being nurdered,
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famlies being nurdered and they go
to school with this trauma every
single day with not really having
the ability to process it on its
own.

So what are we doing as
a city to support such young
people? | know we did have one
conpany that had a contract wth
the Gty that we don't have
anynore. And so, if we don't have
that contract with, say, a conpany,
what are we doing to be supportive
of our youth around the particul ar
I ssue of trauma support when it
conmes to gun viol ence?

DR WLLIAMS: So trauna
has been one of the pillars of
our -- addressing trauma has been
one of the pillars of our
departnent for years. And so
because of that, we address trauma
froma variety of different angles.

And so, you're famliar with sone
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of the grants that we've been able
to inplenment |ike the ReCAST grant
going into the communities
specifically | ooking at youth and
supporting youth in ternms of their
exposure to violence and the
aftermath of violence, neaning the
sort of traumatic sequelae, if you
will.

We al so through our
Engagi ng Mal es of Color work with
younger nen through the JJC program
to sort of deter them agai nst
I ndoctrination to gun violence and
so forth. W just tal ked about our
Trauma to Triunph programt hat
targets a younger set of youth
around | ooki ng at hi gh poverty
areas, high crime areas, high
vi ol ence areas and exposure in
terms of trying to nove peopl e away
fromthe earlier indoctrination to
sel ecting gun violence as an

opti on.
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We al so work with our
providers. There are several
provi ders who are of col or who have
made a specific culturally
conpetent series of programm ng to
engage young African Anmerican and
Latino mal es around under st andi ng
vi ol ence, understandi ng the cycle
of violence. And so, across our
systemthere are a nunber of
pr ogr amm ng.

You nentioned al so about
our school - based connections. So
in every school there's an | BHS
provi der, that's a behavi oral
heal th provider, that would al so
work with children who are
exhi biting sonme synptons of trauna.
So in various places, whether it's
prevention, whether it's actual
treatnent, whether it's support
services, trauma i s enbedded across
the programm ng. And addressing

trauma i s enbedded across the
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progranmm ng - -

COUNCI L PRESI DENT
JOHNSON:  Tell nme about Network of
Nei ghbors. Are we expandi ng that
particul ar programthat actually
goes out after shooting and
hom ci des and actually trains the
comunity on what the community
wants to see as a trauma response?

DR, W LLIAVS: Network
of Nei ghbors is in high demand
constantly. They are out in the
communi ty, requested frequently
fromsone of our city
departnents --

COUNCI L PRESI DENT
JOHNSON:  How many staff do we
have? Let's see if the
Adm nistration -- to be quite frank
we tal k about priority. | know
when they cane at one tine, we said
coul d we expand the nunber of
I ndi vi dual staff because it was

li ke two people at the tinme for the
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Cty of Philadel phia as a whol e.
How many staff do we have now?

DR. WLLIAMS: So since
then -- | don't have ny nunber
exactly with me, but it's nore than
two people. W' ve expanded --

UNI DENTI FI ED SPEAKER
10.

DR WLLIAMS:  10. |
was going to say --

COUNCI L PRESI DENT
JOHNSON:  Go on the record and tell
me how many pl ease.

DR. WLLIAVMS: W have
10.

COUNCI L PRESI DENT
JOHNSON: We have 10?7 Ckay. So
that investnent shows it's a
priority.

DR, WLLIAVS: It is a
priority and --

COUNCI L PRESI DENT
JOHNSON:  You sure you don't want

to be permanent in the position,
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no? | know y'all watching.

DR WLLIAMS: |'m
trying to tell you about Network of
Nei ghbor s.

COUNCI L PRESI DENT
JOHNSON:  She nmde y'all go from2
to 10 in a two-year period.

DR. WLLIAMS: And we
are -- the funding for Network of
Nei ghbors is comng to a cl ose
soon, but we're trying to nmake sure
that we get sone additional funding
to keep that program noving. But
they are in high demand. It's a
very wel |l -respected program W
have been able to expand fromthe 2
to 10. We'd like to expand even
further.

COUNCI L PRESI DENT
JOHNSON:  Sone nore, okay. Well, |
know you have nenbers here,

i ncluding the former Deputy
Conmi ssi oner of the O fice of Black

Mal e Engagenent, Dr. Ahnmad, and
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al so Counci | nrenber Jam e Gaut hi er
who' s advocating around youth gun
vi ol ence as well as Council man
Jeffrey Jay Young and nenbers as a
whol e who have been working on this
I ssue to support such expandi ng of
that particul ar departnment as well
as Dr. Phillips.

And so, is your hand
rai sed for a point of information,
sir?

COUNCI LMAN PHI LLI PS:
Yes.

COUNCI L PRESI DENT
JOHNSON: Ckay. Your point of
i nformation, sir.

COUNCI LMAN PHI LLI PS: |
just want to say just going back on
nmy coment earlier, this would be
an opportunity for you on soci al
medi a to kind of display show ng
young peopl e the benefits of that
type of counseling because we

al ways say -- after those events we
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al ways say that is avail able, but
they can't visualize what that

| ooks like. So maybe y'all can do
sone role play and skits or
sonething to make it interesting.
Thank you.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
very much. Wapping us up --

DR RAVAL-NELSON: [|'m
sorry. If | could --

COUNCI L PRESI DENT
JOHNSON:  Go ahead, sure,

Dr. Nel son.

DR RAVAL- NELSON:  So,
Counci | menber, we collected 11,921
syringes for FY25 Quarter 3.
11,921, the nunber's dropping this
quarter, but that's how many we
col l ected during January, February,
Mar ch.

COUNCI L PRESI DENT
JOHNSON:  Ckay. And can you

clarify that? That was in response
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to -- go ahead.

DR RAVAL- NELSON:  Yep.
And Counci | menber, Counci l
President, | did provide the
I nformation about the Gun Viol ence
Nonfatal and Fatal Injury
Preventi on Dashboard so we can get
you t he exact web address and
everything for that.

COUNCI L PRESI DENT

JOHNSON: | have it. Joshu Harris
sent it over to ne. | have that
part. | just want to nmake sure
that the agenda is still on the top

priority of the Departnent of
Public Health in terns of noving
forward. But, yes, | do have the
Injury Prevention website dashboard
actually in ny phone.

But I want to know the
response regarding the syringes. |
wasn't here for the initial
qguesti on.

DR. RAVAL- NELSON: The
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Counci | renber just wanted to know
how many syringes we had coll ected.
We don't have control --

COUNCI L PRESI DENT
JOHNSON: Li ke collected off the
street?

DR RAVAL- NELSON:
Correct, sir.

COUNCI L PRESI DENT
JOHNSON:  On the ground?

DR RAVAL- NELSON:  Yes,

COUNCI LWOVAN LOZADA:
That's the Health Departnent's
distribution, right? That doesn't
include all of the other
uncoordi nated providers that just
di stribute syringes, right?

DR RAVAL- NELSON: This
Is not distribution. This is just
col | ecti on.

COUNCI LMOVAN LOZADA: |
mean collection. |'msorry.

DR, RAVAL- NELSON: |
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just want to be clear. It's just a
collection. It's a nunber that we
keep track of.

COUNCI L PRESI DENT
JOHNSON:  Wel |, thank you for your
work on that because | know we had
a young | ady tal k about how she has
to get tested every so many years
for HV because she stepped on a
needl e i n Kensi ngton and she gave
her testinony in front of nenbers
of Council. So very, very
i nportant job.

W appi ng us up today
will be the gentle lady from8th
Counci l manic District fromthe
Nort hwest part of Phil adel phi a,
Counci | mrenber C ndy Bass.

COUNCI LWOVAN BASS:
Thank you, M. President.

So just a couple of
questions. | know we're running
out of tinme so | just want to be

qui ck about these. | want to shift

Page 328

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

gears a little bit to restaurants
and busi ness cl osures because |'ve
had i nstances where restaurants
were shut down for various things.
And it's a little confusing to ne
because |'ve had restaurants that
shut down that seemto be clean and
wel | - organi zed and an i nspector

will cone in and there's a cracked
floor tile or they cone in July and
during the lunch rush and the
tenperature is off a couple of
degrees in the freezer and they get
shut down.

And then I'Il have, sort
of Iike ny stop-and-gos that never
get shut down. And they've got
dirty cobwebs hanging fromthe
ceiling. And we tal ked about this
bef ore, because the floor is
filthy. They have a restaurant
license. And | was told by one of
the inspectors that cleanliness is

not sonething that really rates
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with the Health Departnent when it
cones to closure. So can you
explain that?

DR RAVAL- NELSON:  Sure.
["'mnot sure who woul d have said
that, but that's beside the point.
Qur Food Safety Inspection Program
is based -- it's a risk-based
I nspecti on approach whi ch neans
that we're not just |ooking at
walls, floors and ceilings. W're
actually focused on actual handling
practices | ooking at tenperatures,
maki ng sure that fol ks that have
Hepatitis A are not maki ng your
salad so you end up getting
Hepatitis A

So the inspection form
itsel f has about 54 categories.
The top 27 are the risk-based
I nspections, which | ooks at
everything from whether or not the
pl ace has a food safety certified

i ndi vi dual , whet her they have an
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under st andi ng of food safety
princi pl es about foodborne
di seases, whether there's
reporting. We |look at vermin. W
| ook at --

COUNCI LWOVAN BASS:
Don't nmean to cut you off, but what
you're saying rings a bell. So |
think I probably in ny mnd just
sort of paraphrased what was told
fromthe inspector. But you're
right, what they said was that it
wasn't one of the priorities to
close a restaurant. But ny thing
Is if arestaurant |location is
pretty filthy, which nost of these
st op-and-gos are, shouldn't that be
a reason to close anyone wth a
restaurant |icense? Shouldn't
there be sone | evel of cleanliness
required to stay open besides the
other itens that you listed?

DR, RAVAL- NELSON:. Sure,

Counci | renber. | don't want to
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send the wong nessage. The good
retail practices are about the
cl eanliness, the cleanliness of the
floor, the cleanliness of the ice
machi ne, the cleanliness of the
countertops, whether or not there's
nouse droppings all over the place.
So it's a conbination of those
things. Looking at ceiling tiles,
mssing, dirty ceiling tiles, noldy
ceiling tiles, all of that factors
I nto whether or not an
establi shnment is given an
opportunity to correct those
viol ations or they're cease
operated. And it's a conbination.
So it's not just one category.
It's not just everything else is
fine and you have a dirty fl oor
right there.

We give themthe
opportunity because we want
busi nesses to operate safely to

maybe go ahead and sweep that up or
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nmop that up now. |If that keeps
happeni ng, then we know that it's a
repeat offender. So it's a very
conplex matrix of how an
establ i shnment is open or closed,

unl ess there's a sewage out break or

you know.

COUNCI LWOVAN BASS:
VWll, 1'lIl say this, some of the
restaurants -- stop-and-gos, not

restaurants. But sonme of these
stop-and-gos | can tell you are on
the frequent flyer list in terns of
just being chronically dirty. And
it just seens |like any way that we
woul d expect that we could get sone
hel p to address the problematic
business that it is for the
comunity we just can't get any
sort of notion fromthe Cty to
say, well, this is sonmething that's
a violation or this is -- you know,
sort of like the things that we

t hi nk of as commonsense reasons to
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tell a business that they have to
shut down and clean don't really
seemto resonate with the Health
Depart nent.

Have we ever thought
about doing like a grading system
like a grading systemlike in sone
cities where you'll walk into a
restaurant and it'll say this
restaurant was inspected and it's
an A or this restaurant was a B or
C and you can decide if you want to
go into a Crestaurant or a D
restaurant or whatever but you have
the information up front as to how
this particul ar restaurant was
ranked?

DR RAVAL- NELSON:.  Sure.
And | want to kind of separate out
the notions and the chall enges that
we have with these businesses that
operate as stop-and-gos right,

t hose busi nesses and addressi ng

enforcenent with those busi nesses,
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a grading systemwould not fix
that. Ckay.

And | know that the
Heal t h Departnent along with other
departnents is working with your
office specifically to address sone
of these issues as nui sance
busi nesses and fold those in. |
know t hat we've been working with
your office to provide information
about inspections on varying
spreadsheets and all of that. And
t here are businesses that use the
| oophol es to continue to open and
operate. But as far as the
i nspections go, we do have to allow
fol ks the opportunity regardl ess of
where they -- regardl ess of where
they're located if we're going to
of fer an establishnment that is an
eatery, | don't know, Center City
eatery the option to fix a
violation onsite and continue to

operate or cease operate for 48
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hours, we have to afford the same
opportunity for other
establ i shnent s.

COUNCI LWOVAN BASS: So
when we issue violations with hefty
fines inthe city, let's say -- if
| park nmy car in a bus zone now,
right, 1'lIl get a hefty ticket and
| don't get due process. |It's kind
of like the ticket is the notice
and that's the due process and you
have to pay it or else. So whether
it's that or you put your trash out
early or whether you get a speeding
ti cket or whether you get a
vi ol ati on because your grass is too
hi gh, you get that ticket and you
have to pay it. You don't get due
process. You don't get a warning
first. You just get the violation
and you have to address it right
away.

So | don't understand

why this particular type of
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busi ness -- if you do construction
and you' re out working w thout
permts and L& cones across you,
you have to stop. They issue a
stop-work order. But we have this
thing with certain businesses who
are afforded a | evel of due process
t hat wor ks agai nst the needs and
wi shes of the community. And it's
like, well, we need to give thema
chance to get thenselves together.
And it just really feels quite
unfair.

DR. RAVAL- NELSON:  And,
Counci | nrenber, we take each of
t hose busi nesses and we cease
operate them And when we cease
operate them they get the
opportunity just |ike when we get
an opportunity to pay a parking
ticket or pay PPA to untow our car
or what have you, they get an
opportunity to fix the violation

and they're then allowed to open
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up. The stop-and-go issue is very
conplicated because it al so
i nvol ves the Liquor Control Board,
and others -- | know that for years
now we' ve been trying to work on
this. I'mhoping that in this new
role that we can figure out
addi ti onal creative opportunities.
COUNCI LWOVAN BASS:
Well, Dr. Nelson, |I'lIl say you and
I, we've worked together for a | ong
time when | was Chair of Health and
Human Servi ces and you're a great
partner to work with. But for ne,
this issue is not conplicated at
all. And | think for nost people
this is not really that
conplicated, but I |look forward to
continuing to work with you and
hopi ng to push past where we are
right nowto really get the |evel
of enforcenent that | think people
real ly want.

Let nme ask one ot her
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qui ck question because I know I'm a
little bit over tine. Does the
Cty of Phil adel phia Health
Departnment do anything in terns of
organi zi ng our regional health
providers into sonme sort of a
network? So | know that in sone
other cities and sone other states
they're actually -- | can't
remenber if it was Florida or
Ceorgi a or sonewhere, sonewhere
down south where it's kind of
mandat ed that they have to neet,
coordinate, talk just so that they
are all working on the sanme page
together. There's not a
duplication of services, you know,
just nore efficiencies. So |
wanted to know. | don't think that
the Gty of Philadel phia does
anything like that so | wanted to
encour age that.

And actually, | think it

shoul d be a regi onal network of
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heal t h provi ders, because now we
have what's happened with Crozer-
Chester closing down and Tayl or
Menorial. People out there need
health care too. |It's not a next
door nei ghbor, but it's close
enough that, listen, if you're in
Chester and you're pregnant, you
still have a baby that's coning on
the way whether Crozer is there or
not .

So how are we working to
make sure regionally that this
region is stable nedically and to
address sonme of the health
di sparities that have been existing
for a very long tine, which is
quite shanmeful in the city of eds
and neds?

DR. RAVAL- NELSON:  Sure.
So we're working -- a lot of that
work is led by the State Secretary
of Health and we're working with

our local hospitals as well as with
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the itens or the issues happening
with Crozer.

We work with our [ ocal
counties, municipalities. | work
with the Del aware County Heal th
Director, which is a brand new
position. They didn't have that
role before. So we are worKking
together. These are kind of new y-
formed or differently-forned
rel ati onshi ps now because they were
forged and forned due to COVID and
ot her things. So now, we're com ng
upon ot her areas where we can
communi cate and col | aborate. So
t hose networks are there. 1'm not
necessarily sure that they're
mandat ed, but they're in existence
and we do work with them

COUNCI LWOVAN BASS:
kay. | would just like to say in
closing that | hope the City of
Phi | adel phia doesn't just work with

them but | eads themto what we
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need, because | think left to their
own devi ces, you know, good peopl e,
but the disparities have conti nued
to grow.

DR, RAVAL- NELSON:  Sure.

COUNCI LWOVAN BASS:

Thank you. Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you.

As there are no nore
questions from nenbers of the
Conmttee, we want to thank all of
you for your presentation.

Continue to keep up the good work
and thank you very nuch.

DR WLLI AMVS:

M. President, can | say one thing?

COUNCI L PRESI DENT
JOHNSON:  Sure. One second,
everyone.

DR WLLIAMS: Very
quickly I wanted to take this

opportunity to thank you and the
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Council for just all of your
support for the departnent and your
partnershi p and wor ki ng hand-in-
hand with us to nake sure that

Phi | adel phi ans thrive.

Majority Leader G | nore
Ri chardson earlier acknow edged ny
team and | just wanted to echo
that and say | think that this is
the nost fantastic group of
prof essionals that | have had the
opportunity to | ead on the
television and sitting right here
behind nme. So thank you all so
much for the support.

COUNCI L PRESI DENT
JOHNSON: Thank you. Keep up the
good wor K.

At this time, the Chair
recogni zes Majority Wip
Counci | renber Thomas for a notion
of the public hearing and neeting
on the bills and resolutions before

the Cormittee today stand recess
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until Tuesday, May 6, 2025 at
10: 00 a. m

Al'l those in favor wll
signify by saying aye.

COUNCI LMAN THOVAS:  Aye.
So nmoved, Council President. So
nmoved.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
heari ng and neeting on the bills
and resol utions before the
Comm ttee today stand in recess
until Tuesday, May 6th at
10:00 a.m in Room400 City Hall.

Al'l those in favor w il
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON:  Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it. This
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notion carries and the Commttee
will stand in recess until Tuesday,
May 6, 2025 at 10:00 a.m Thank
you very much, everyone.

(Conmittee of the Wole

concluded at 4:15 p.m)

Page 345

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
05/ 05/ 2025

© o0 N oo g b~ w NP

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

Page 346
CERTI FI CATI ON
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and evi dence noted are contained fully and
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nme in the foregoing matter, and that this is

a correct transcript of the sane.
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