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 1                         -  -  -

 2                 COUNCILMAN GREEN:  Good

 3        morning.  Good morning.  I want to thank

 4        my fellow colleagues and the witnesses

 5        that are attending this morning as well

 6        as the viewing public.  This is

 7        Wednesday, May 18th, Committee on

 8        Finance.  I will bring this hearing to

 9        order.

10                 I understand that state law

11        currently requires that the following

12        announcement be made at the beginning of

13        every remote public hearing as follows:

14        Due to the current public health

15        emergency, City Council Committees are

16        currently meeting remotely.  We're using

17        Microsoft Teams to make these remote

18        hearings possible.

19                 Instructions for how the public

20        may view and offer public testimony at

21        the public hearings of Council

22        Committees are included in the public

23        hearing notices that are published in

24        the Daily News, Inquirer and Legal

25        Intelligencer prior to the hearings and
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 1        can also be found on PHLCouncil.com.  I

 2        now note that the hour has come.

 3                 And we would like to call the

 4        role, Mr. Iannuzzi, to take attendance.

 5        Members that are in attendance, will you

 6        please indicate that you are present

 7        when your name is called and please say

 8        a few brief words when responding so

 9        that your image will be displayed on

10        screen when you speak.

11                 THE CLERK:  Councilmember Allan

12        Domb.

13                 COUNCILMAN DOMB:  Good morning,

14        Mr. Chair and colleagues and viewing

15        public.  Present.

16                 THE CLERK:  Member Gym.

17                 COUNCILWOMAN GYM:  Good

18        morning, Mr. Chair.  I am present.

19                 THE CLERK:  Councilmember

20        Curtis Jones, Jr.

21                 COUNCILMAN JONES:  Good

22        morning, Mr. Chair, colleagues, viewing

23        public.  I am present.

24                 THE CLERK:  Councilmember Maria

25        Quinones-Sanchez.
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 1                 COUNCILWOMAN QUINONES-SANCHEZ:

 2        Good morning, Mr. Chair.  Good morning,

 3        colleagues.  I am present.

 4                 THE CLERK:  Councilmember Mark

 5        Squilla.

 6                 COUNCILMAN SQUILLA:  Good

 7        morning, Mr. Chair and colleagues.

 8        Present.

 9                 THE CLERK:  And, Chair Green.

10                 COUNCILMAN GREEN:  I want to

11        thank all my colleagues for being here

12        this morning so we could start this

13        hearing timely.  A quorum of the

14        Committee is present and this hearing is

15        now called to order.

16                 This is a public hearing of the

17        Committee on Finance regarding Bill Nos.

18        220168, 220220 and 220359.

19                 Mr. Iannuzzi, will you please

20        read the titles of the following bills.

21                 THE CLERK:  Bill No. 220168, an

22        ordinance amending Section 2305 of The

23        Philadelphia Code, entitled "Office of

24        Property Assessment, Chief Assessment

25        Officers, Powers and Duties," by further
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 1        providing with respect to the manner in

 2        which assessments are determined for

 3        certain properties that are subject to

 4        resale restrictions; and by providing

 5        for additional reporting requirements

 6        with respect to such properties; all

 7        under certain terms and conditions.

 8                 Bill No. 220220, an ordinance

 9        amending Title 19 of The Philadelphia

10        Code, entitled "Finance, Taxes and

11        Collections," by adding a new Chapter

12        19-4500, entitled "Annual Reporting

13        Related to Unclaimed Property," all

14        under certain terms and conditions.

15                 Bill No. 220359, an ordinance

16        authorizing the City of Philadelphia to

17        enter into a guaranteed energy savings

18        contract for the evaluation and

19        implementation of energy conservation

20        and efficiency measures designed to

21        reduce energy or other measurable

22        consumption or operating costs of the

23        City's municipal street lighting system,

24        all under certain terms and conditions.

25                 COUNCILMAN GREEN:  Thank you,
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 1        Mr. Iannuzzi.  I also would like to

 2        recognize that we're also joined by

 3        Councilmember Katherine Gilmore

 4        Richardson.

 5                 Before we begin to hear

 6        testimony from the witnesses we have for

 7        today, everyone who has been invited to

 8        the meeting to testify should be aware

 9        that the public hearing is being

10        recorded.  Because the hearing is

11        public, participants and viewers should

12        have no reasonable expectation of

13        privacy.  By continuing to be in this

14        morning's hearing, you're consenting to

15        being recorded.

16                 Additionally and prior to

17        recognizing Members for questions or

18        comments that they may have for

19        witnesses, I will note for the record at

20        this time that we will be using the chat

21        feature in Microsoft Teams to allow

22        Members to signify that they wish to be

23        recognized.  In order to comply with the

24        Sunshine Act, the chat feature must only

25        be used for this purpose.
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 1                 Mr. Iannuzzi, will you please

 2        call the first panel of witnesses we

 3        have to testify this morning regarding

 4        Bill No. 220168.

 5                 THE CLERK:  James Aros, Chief

 6        Assessment Officer for the City of

 7        Philadelphia.

 8                 COUNCILMAN GREEN:  Mr. Aros,

 9        thank you for being here.  Are you ready

10        to proceed with your testimony?

11                 MR. AROS:  I am ready to

12        proceed.

13                 COUNCILMAN GREEN:  All right.

14        Okay.  Thank you and please begin.

15                 MR. AROS:  Good morning, Chair

16        Green and members of the Finance

17        Committee.  I am James Aros, Jr., Chief

18        Assessment Officer for the Office of

19        Property Assessment.  Thank you for the

20        opportunity to testify on Bill No.

21        220168.  Bill No. 220168 would require

22        that the methodology used to calculate

23        actual value for properties subject to

24        resale restrictions take into

25        consideration the impact of these resale
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 1        restrictions on the property's value if

 2        those restrictions are imposed under

 3        federal, state or local programs.

 4                 The legislation would require

 5        that the actual value of the property

 6        not exceed the resale value permitted by

 7        those imposed restrictions.

 8        Additionally, the legislation would

 9        require that all such properties be

10        separately identified.  Assessments

11        produced by the OPA are an estimate of

12        the fair market value of a property and

13        include consideration of the types of

14        deed restrictions referenced in the

15        bill.

16                 The methodology that is

17        proposed by this legislation is in line

18        with OPA's current methodology.  This

19        concludes my testimony and I'm available

20        to answer any questions you may have.

21                 COUNCILMAN GREEN:  Thank you,

22        Mr. Aros.  Based on this legislation,

23        can you give me any perspective how this

24        has impacted or have not impacted on the

25        current assessments we have in the City.
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 1                 MR. AROS:  Sure.  So as I

 2        mentioned in my testimony, when we're

 3        able to track and identify properties

 4        that have any sort of deed restrictions

 5        or impediments to resell, we will value

 6        those taking those restrictions into

 7        consideration.  So properties that we

 8        have internally identified as having

 9        these restrictions listed in the bill,

10        we adjusted those market values

11        appropriately as part of this

12        reassessment.

13                 If there was any properties

14        that we were not aware of but are

15        subsequently made aware of post the

16        certification of values, we would

17        subsequently adjust those values as well

18        to be appropriate with the deed

19        restrictions.  But everything that we

20        had listed in our records, we captured

21        for 2023 with those restrictions in

22        place.

23                 COUNCILMAN GREEN:  Okay.  And

24        from your time, has there been an

25        increase in deed restrictions that have
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 1        impacted your ability to -- or decrease

 2        in deed restrictions that have impacted

 3        your ability in reference to make the

 4        accurate assessment?

 5                 MR. AROS:  I don't know that I

 6        would say there's been an increase or

 7        decrease overall.  But what I would say

 8        is that traditionally it's not a piece

 9        of information that was captured

10        effectively for the universities'

11        properties out there.  And in the last

12        several years as we've tried to

13        standardize some procedures and

14        operations with the implementation of

15        the CAMA system, we have a much more

16        robust ability to track these and train

17        people as they see these projects come

18        online to make a notation of how -- if

19        there's a restriction and group them

20        into what type of restriction there is.

21                 So for instance, obviously some

22        of the restrictions will be for a

23        certain length of time, but each project

24        may have a different length.  We've seen

25        10-year restrictions, 15-year
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 1        restrictions, 20-year restrictions in

 2        some cases.  And we've been working the

 3        last couple years and with the new

 4        system have the ability to sort of group

 5        each of those together and identify

 6        those as those projects come in line.

 7                 Previously that kind of

 8        knowledge was in the mind of the

 9        evaluator who was handling those

10        accounts.  So if they were to get

11        another assignment, retire or whatever,

12        we didn't necessarily have that

13        knowledge transferred because there

14        wasn't an effective way to identify or

15        label or flag all these properties, if

16        you will, in our old system.  But with

17        the new system, we have a much better

18        capability of being able to do that.

19                 So I hope that answers your

20        question somewhat, but I don't have the

21        total number to say we've seen more or

22        less of these come online over the last

23        couple years.  I've seen a steady stream

24        over the last almost two decades.  At

25        the very least I can say that.
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 1                 COUNCILMAN GREEN:  And can you

 2        provide a sense of the type of deed

 3        restrictions that have been applicable

 4        to this issue?

 5                 MR. AROS:  Sure.  So as I just

 6        mentioned, a deed restriction could be a

 7        length of time during which any

 8        restriction is applicable.  And then

 9        there are certain restrictions -- no two

10        are necessarily the same, but there are

11        plenty of similarities.  So some

12        projects will allow the homeowner to

13        resell the property within the length of

14        the restriction to another qualified

15        applicant with a sliding scale of

16        increase of what they could sell it for.

17                 So for instance, just to give

18        an example, if there's a 10-year

19        restriction, there might be a provision

20        in the terms of the sale that allows

21        them to resell the property for 5

22        percent more than they paid for it each

23        year during that restriction but no more

24        than that, and there are others that

25        would allow them to resell it for more
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 1        than what they paid, but any additional

 2        funds that are part of the sale that are

 3        above what they paid would go back

 4        towards these entities that helped

 5        subsidize the sale in the first place.

 6        So in other words, somebody couldn't

 7        profit from a subsidized sale within a

 8        certain period of time.  They could get

 9        their money back, but the additional

10        funds if they were allowed to sell it

11        above a certain price would go towards

12        the entities that helped subsidize that

13        housing in the first place.

14                 So those are, you know, length

15        of time and either ability to sell it

16        above what you paid or to capture any

17        appreciation in the value or gain any

18        profit from a resale are the typical

19        restrictions that we've seen here.

20                 COUNCILMAN GREEN:  So as you

21        were describing, it makes me reflect on

22        my time during my period in Law

23        Department as a Deputy City Solicitor,

24        and there were projects especially in

25        South Philadelphia, I'm thinking MLK
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 1        projects where they were deed

 2        restrictions on those properties, where

 3        the funding of those developments were

 4        subsidized through funds and came

 5        through the City's then Office of

 6        Housing Community Development and a

 7        property owner had to stay in those

 8        properties for X period of time, and if

 9        they attempted to sell those properties,

10        it would have to stay within that type

11        of income guideline and they would have

12        to actually pay back dollars to the

13        funders.  So that seems like what you're

14        talking about.

15                 And now with the CAMA system,

16        it gives a better way of evaluating what

17        the value of the property would be

18        during that time period if it happens to

19        be sold and not just relying on an

20        individual who was knowledgeable of that

21        area, but now that's in the CAMA system

22        or computer system, not just depending

23        on the knowledge or the background or

24        sending that information to a subsequent

25        assessor?
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 1                 MR. AROS:  Yes, that's correct.

 2        The new system allows us to track these

 3        a lot better so we can say, oh, these

 4        properties have 10-year restrictions,

 5        these properties have 20-year

 6        restrictions.  So not only identify a

 7        subsidized housing property, but we can

 8        better put them in the buckets of

 9        specific restrictions that may be on

10        this project that is not the same as the

11        other ones.

12                 And we would then obviously be

13        able to say, okay, well, we know these

14        groups have these restrictions, are

15        there any sales or what are the terms

16        that the property could sell for.  I

17        have not done a thorough study.  But

18        having dealt with these properties

19        throughout the years, I see very few

20        resales within the restricted period.

21                 It's not to say that somebody

22        wouldn't look to do that or that it

23        doesn't happen, but for the most part

24        for the length of time, at least let's

25        say for the ones that at a minimum will
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 1        be 10 years, we see very few resales.

 2        So when we don't see resales, then we

 3        don't have any market information to say

 4        that the value is any different than

 5        what it was when someone first purchased

 6        a property.  So there may be a slight

 7        appreciation, especially if we factor in

 8        what they could sell it for.  But those

 9        properties will remain pretty much

10        unchanged until we start seeing some

11        resales in the market.

12                 COUNCILMAN GREEN:  Well, what

13        happens in the areas of the City where

14        the property values are greatly

15        appreciating?  And I'm thinking of that

16        in the area of the MLK project that was

17        done years ago, and those properties

18        have greatly appreciated.  And if

19        someone did happen to sell during that

20        time period, how would this legislation

21        help in that regard, especially I know

22        Office the Proper Assessment has been

23        shifting in reference to their

24        assessments of the structure versus

25        land?  So how do you evaluate it when
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 1        you don't have a lot of other comparable

 2        sales during that sale?

 3                 MR. AROS:  Sure.  So for the

 4        land portion specifically that you just

 5        mentioned, so they would be assessed

 6        like any other residential property in

 7        the area, whatever methodology we would

 8        be using for that.  But as the rest of

 9        the area is appreciating, those

10        properties don't or for the most part I

11        would assume would not have any sort of

12        deed or resale restrictions associated

13        with that.

14                 So it would be reasonable to

15        assume that once the restrictions end on

16        these particular properties and they

17        were able to be sold at a fair market

18        value, that that would indicate that our

19        value should change and be more

20        reflective of any other properties of

21        similar age or condition or size in the

22        area.  But as long as those deed

23        restrictions are in place, whatever they

24        may be, the current owners of those

25        properties would not be able to resell
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 1        their properties for what others in the

 2        neighborhood that don't have those deed

 3        restrictions would be able to get on the

 4        open market.

 5                 So we want to make sure we have

 6        those identified.  And because of the

 7        restrictions, it would sort of offset

 8        any market factors one way or another.

 9        Although I would say there's generally a

10        provision that says they can't sell the

11        property for less than what they

12        purchased it for.  So if an area were to

13        decrease in value, that's something we

14        might look at for properties that have a

15        cap on their resale, but don't have a

16        floor as to what they could resell it

17        for.  But as long as we have those

18        properties identified, those would not

19        be increasing with the rest of the area

20        until those -- in the same manner until

21        those deed restrictions are removed or

22        expired.

23                 COUNCILMAN GREEN:  (Muted).

24                 COUNCILMAN DOMB:  Mr. Chair,

25        you're on mute.
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 1                 COUNCILMAN GREEN:  Sorry,

 2        sorry.  I inadvertently put myself on

 3        mute.  Thank you, Mr. Aros, for your

 4        testimony and your responses to the

 5        questions that were presented.

 6                 Are there any questions from

 7        members of the Committee?

 8                 I'd like to recognize

 9        Councilmember Domb.

10                 COUNCILMAN DOMB:  Thank you,

11        Mr. Chair.  I just have -- (muted).

12                 COUNCILMAN GREEN:

13        Councilmember Domb, you've now done what

14        I just did so you are on mute.

15                 COUNCILMAN DOMB:  Got it.  I

16        have a question for AJ.  When a property

17        gets a 10-year tax abatement and the

18        abatement then burns off, have you seen

19        any kind of history as to the values

20        decreasing after the abatement burns off

21        and the full tax bill comes into play?

22                 MR. AROS:  So as a property

23        gets older, we will re-categorize it,

24        not necessarily based on the abatement

25        but based on FHA appraisal guidelines
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 1        and internal guidelines we've had.  Once

 2        a property is say 11, 12, 13 years old,

 3        we no longer consider that brand new

 4        construction for valuation purposes and

 5        we put it into another bucket.  So

 6        naturally that could result in a

 7        decrease in value, which could be part

 8        of the abatement being baked in.

 9                 We don't break the abatement

10        out as an attribute or variable in and

11        of itself.  So we have not done enough

12        of a study to say the first year has an

13        abatement property sell for X amount

14        less or X amount more, but we do

15        recategorize properties after a certain

16        period of time, whether they have an

17        abatement or not based on FHA -- using

18        some FHA appraisal guidelines as a guide

19        for that.

20                 COUNCILMAN DOMB:  Because in

21        theory I guess, utilizing the abatement

22        allows them to sell the property for a

23        certain price.  And then without the

24        abatement, I would think the value of

25        the property has a different price.
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 1                 MR. AROS:  Potentially like I

 2        said, we don't have the variable of the

 3        abatement in there to say this will now

 4        decrease the value by 20 percent.  But

 5        the properties at question in the bill,

 6        they have a lower purchase price and

 7        they almost always have the abatement as

 8        well.  So there's two advantages that

 9        the owner gets with these kind of

10        programs.

11                 With the abatement coming off,

12        if it's still within that resale

13        window -- like I said, I've seen 15- and

14        20-year restrictions.  So you're talking

15        still 5 or 10 years after any abatement

16        would expire.  We would still cap any

17        value on our end based on whatever

18        restrictions are in these deeds as to

19        the most that the property could sell

20        for.

21                 For properties that have a

22        10-year deed restriction, that would

23        coincide pretty much when the abatement

24        ends and then we could see what that

25        would go for.  But if we were already
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 1        valuing these properties at an amount

 2        that was paid for as part of the

 3        subsidized program, once those

 4        restrictions come off, it's possible

 5        that the value of these properties could

 6        go up because now they can be sold on

 7        the open market in a fair transaction

 8        without any restrictions on it.

 9                 So that would be two things,

10        deed restrictions removed and abatement

11        removing at the same time, so that would

12        sort of mix that up if it's a 10-year

13        scenario.

14                 COUNCILMAN DOMB:  Okay.  One

15        last question for you.  I know we have

16        the CAMA system in play now.  In your

17        opinion, what do you think are the two

18        or three biggest benefits our appraisal

19        teams have by utilizing this CAMA

20        system?

21                 MR. AROS:  The biggest is

22        organizing all of our data in one place

23        now, one silo.  We had a multiple silo

24        system before, so having it all in one

25        place, you don't have to bump around the
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 1        systems.  You don't have mismatches in

 2        databases.  And I would say we have more

 3        robust ability to track data.  So

 4        instead of a limited number of fields,

 5        we don't have an unlimited number but

 6        there's a lot of fields we can include

 7        and a lot of data we can track for stuff

 8        like this or new things we want to do

 9        down the line.  So I would say those are

10        probably two of the biggest benefits for

11        sure.

12                 COUNCILMAN DOMB:  Okay.  Thank

13        you.  I also want to thank you and your

14        department for being so responsive to us

15        on so many questions we have from

16        constituents.  So thank you very much.

17                 MR. AROS:  Thank you.

18                 COUNCILMAN DOMB:  Thank you,

19        Mr. Chair.

20                 COUNCILMAN GREEN:  Thank you,

21        Councilmember Domb.

22                 I'd like to recognize

23        Councilmember Squilla for questions.

24                 COUNCILMAN SQUILLA:  (Muted).

25                 COUNCILMAN GREEN:
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 1        Councilmember Squilla, you also have the

 2        curse of being on mute this morning.

 3                 COUNCILMAN SQUILLA:  Yeah.

 4        Sometimes it's better if you can't hear

 5        us, I guess.

 6                 AJ, thank you for being here

 7        and answering the questions.  I know you

 8        and Councilmember Domb had spoke about

 9        the CAMA system and supposedly it is up

10        and running now.  Is the CAMA system

11        doing the assessments on its own or are

12        there actual independent assessors going

13        out to do these assessments?

14                 MR. AROS:  Well, it's always a

15        combination of both, whether it's CAMA

16        or any other modeling system.  Doing

17        mass appraisals for 500,000 properties,

18        we can't do an individual assessment on

19        every property every year.  So we do use

20        modeling techniques which can be in the

21        CAMA system or not, but then values are

22        reviewed individually or in groups by

23        the actual evaluators as well.

24                 COUNCILMAN SQUILLA:  If there

25        are I guess errors in assessment that
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 1        you see and are pointed out, I know the

 2        way to do that through the First Level

 3        Review which we won't be having that

 4        opportunity until later, but the only

 5        other way to do that is through an

 6        appeal.  I know we get a lot of

 7        questions in our office that we're able

 8        to forward through and see that it's an

 9        obvious error.  Is that something that

10        just could be fixed internally and/or do

11        they still have to appeal?

12                 MR. AROS:  Are you talking

13        about properties that are the subject of

14        this bill or just in general?

15                 COUNCILMAN SQUILLA:  Just in

16        general.  I'm sorry.

17                 MR. AROS:  It would depend on

18        what you would qualify as an error.  So

19        if a property was valued at 100 million

20        when it should be 100,000 and somebody

21        hit zero a couple extra times, that's

22        something that we would identify and

23        take care of outside of an FLR or appeal

24        process.  But if someone says, well,

25        there's, you know, I just think this
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 1        value is wrong and that's an error, then

 2        the FLR appeal will be the route they

 3        have to go.  So I don't have a blanket

 4        answer for that.  A lot of them will be

 5        on an individual case-by-case basis

 6        depending on the nature of the issue.

 7                 COUNCILMAN SQUILLA:  Yeah, I

 8        mean we do receive case-by-case

 9        corrections when we do find dramatic

10        errors.  And even if it's an error

11        maybe, you know, square footage is way

12        off or something like that and then the

13        assessment comes back, it's an

14        assessment that we could tell is

15        dramatically wrong.  So all right.

16        Well, thank you for that.  I appreciate

17        your help.

18                 MR. AROS:  Yeah.  And those can

19        always be forwarded to us.  And if it's

20        something that it can be addressed

21        outside of the other process as you

22        mentioned, we will certainly try to

23        handle that.  But we'll direct them the

24        other way to go about getting that

25        corrected.
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 1                 COUNCILMAN SQUILLA:  Thank you.

 2                 COUNCILMAN GREEN:  Thank you,

 3        Councilmember Squilla.

 4                 I'd also like to recognize

 5        Councilmember David Oh who is here for

 6        this hearing.  He also has a question as

 7        well.

 8                 COUNCILMAN OH:  Thank you very

 9        much, Chairman.

10                 Good morning.  How are you?

11                 MR. AROS:  Good morning.

12                 COUNCILMAN OH:  I have some

13        questions.  So I know regarding the bill

14        in terms of the restrictions you stated

15        that that's already part of the

16        consideration that is done in the

17        assessment of properties?

18                 MR. AROS:  That's correct.

19        Where we have identified and recorded

20        that there are restrictions, we do

21        consider that with the new values.  If

22        for some reason we did not have that

23        identified in the system or in our

24        records, we may not have included that,

25        but we would certainly as we're made



Committee on Finance-37 exh pgs 28 
5/18/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        aware of those properties should they be

 2        out there, we would update the value

 3        accordingly.  So that way it's

 4        reflective of what the market value that

 5        it could be sold for.

 6                 COUNCILMAN OH:  So in doing a

 7        mass appraisal, which is just a

 8        tremendously difficult task on an annual

 9        basis -- and  I support the idea

10        advanced by Councilmember Squilla that

11        we break up the City and kind of do it

12        like a section at a time, kind of more

13        carefully than put all that pressure to

14        try to get something like across the

15        board, because there's got to be like a

16        system where you're kind of making

17        estimates about entire geographic areas.

18                 But when I look at some of the

19        reports, number of stories, nothing

20        written; number of rooms, not available.

21        There's a lack of information on many of

22        the properties.  It does have lot size,

23        improvement area, which I believe is the

24        structure itself, frontage.  But any

25        details are not there.  And then there's
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 1        an assessment and a sharp increase, like

 2        a 90 percent increase in this case.

 3                 In a neighborhood that I would

 4        just say I can't see that at all.  I

 5        would have to just say that's not even

 6        reasonable.  So because there's a need

 7        to do assessments in this manner, how do

 8        people challenge the assessed value when

 9        there's no details?

10                 MR. AROS:  Sure.  So some of

11        the data I think you're referring to is

12        either pulled from a previous version of

13        a property site or one of the open data

14        sets.  One of the things with this

15        reassessment that we're in the process

16        of doing is for the first time -- I

17        would say perhaps for the first time is

18        publishing a full data set that speaks

19        specifically to the reassessment and

20        what was used in this.

21                 So for instance, you mentioned

22        number of rooms.  It's a field that was

23        held traditionally in our previous

24        system.  It's not a data element that we

25        specifically model on or a number of
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 1        baths for instance, some of that data

 2        may be there, but it's not part of the

 3        evaluation process.  So a lot of the

 4        blanks that you see, yes, they are there

 5        and folks see that and say, well, this

 6        is missing, that could be a problem.

 7        But it's also, you know, then we have to

 8        come behind and explain that particular

 9        field.

10                 It's captured in the square

11        footage overall.  So if you have X

12        amount of square footage, if you have a

13        1200-square foot home, you're not going

14        to have --

15                 COUNCILMAN OH:  It doesn't

16        matter --

17                 MR. AROS:  -- 20 rooms or

18        whatever, right.  And --

19                 COUNCILMAN OH:  Okay.  I got

20        you.  But --

21                 MR. AROS:  But --

22                 COUNCILMAN OH:  But total

23        square footage.  Not the number of

24        rooms, bathrooms, not the number of

25        stories.  You're just saying the total
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 1        square footage of the --

 2                 MR. AROS:  There is a number of

 3        story element.  That is also -- but that

 4        field particularly may not have it, but

 5        we have other coding measures that

 6        capture the number of stories.  So for

 7        instance, a 1600-square foot two-story

 8        rowhome could have a different demand in

 9        the market than a 16, 100-square foot

10        three-story rowhome.  It's shaped a

11        little differently.

12                 And what we want to make sure

13        folks understand with this reassessment

14        is what exactly was in the model and

15        what the elements are for that

16        particular property that were associated

17        with that, so that's part of everything

18        we're going to publish in the coming

19        weeks.  We're going to have a data

20        dictionary so folks know what if we call

21        something a modern row, what exactly

22        that means.

23                 And so, hopefully to help folks

24        understand a little better what the

25        labels mean and what exactly went into
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 1        the valuation of their property.  Okay.

 2        One last question.  This, for example,

 3        does not happen.  I believe it would be

 4        illegal if it happened.  What does not

 5        happen is that somehow based on the

 6        shortage of tax revenues, OPA does not

 7        assess properties to cover the gap.  In

 8        other words, if we're $100 million short

 9        in our revenues projected for next year,

10        OPA does not go out and increase

11        assessments $100 million and then divvy

12        it up neighborhood to neighborhood.

13        That would be illegal, right.  It goes

14        in and assesses the actual value

15        regardless of the increase or decrease

16        in the amount of revenues collected; is

17        that correct?

18                 MR. AROS:  Yeah.  Our

19        assessments are not influenced or

20        factored by any tax revenue, tax needed

21        by the City.  We have to make sure the

22        assessments are as accurate as possible.

23        So for instance, if the City needed 10

24        percent more revenue and we increased

25        the market values across the City 20
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 1        percent to help make that up but there

 2        was no actual market evidence of that

 3        increase, everybody could appeal and

 4        they would get reduced at hearings

 5        because there's no market evidence for

 6        that.

 7                 So we're reacting to the

 8        market.  We are not reacting to any

 9        needs from the City as far as tax

10        revenue.  We're not giving any of that

11        information.  We're not part of those

12        conversations so we're kept separate

13        from all that to make sure that we get

14        the values updated and correct.

15                 COUNCILMAN OH:  Beyond that, I

16        would believe that what also prevents

17        that from happening is that it would be

18        a crime, a criminal violation.  Do you

19        think it's a criminal violation or not?

20                 MR. AROS:  I'm not an

21        attorney --

22                 COUNCILMAN OH:  A simple

23        mistake --

24                 MR. AROS:  -- on that so I

25        would not have an answer for that
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 1        question.  It's not the practice of what

 2        we do, but I couldn't comment to that

 3        specific question.

 4                 COUNCILMAN OH:  Yeah.  I don't

 5        know either, but it seems to me that

 6        like there's certain things I know I

 7        can't do.  I'm an elected official.  I

 8        can't do it because I would go to jail.

 9        I would be prosecuted criminally, and

10        there are certain things a police

11        officer can't do.  There are certain

12        things that any public official cannot

13        do, city worker because we have this

14        fiduciary responsibility.

15                 If there was some type of --

16        not saying there is.  I'm just saying

17        there wouldn't be a communication or

18        idea that we're going to fill in this

19        gap and then we're going to work

20        backwards to make the assessments work

21        because in addition to that not being

22        professional and proper and in addition

23        to that, not being the fiduciary

24        responsibility.  Is there a clear

25        understanding of what that violation is
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 1        or is it not --

 2                 MR. AROS:  I don't know that I

 3        have the specific answer to answer that

 4        line of questioning except to say what

 5        may be clearly defined as a law versus

 6        best practice or industry standards

 7        could be two separate things.  And I can

 8        say that in my time I've -- there's

 9        never been a communication of City

10        needs, X amount of revenue.  I've never

11        communicated to the staff we need to

12        raise revenue so we're doing a

13        reassessment.

14                 It's been about keeping up with

15        the market, whichever way that may go,

16        which means that if in two years the

17        market --

18                 COUNCILMAN OH:  Goes down.

19                 MR. AROS:  -- or pulls out and

20        the market completely tanks, our

21        assessments will reflect that.  It's not

22        a matter of we're only going to capture

23        the market when it keeps going up.  The

24        ongoing reassessments means that as the

25        markets change year-over-year, including
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 1        if we were to see a significant drop,

 2        those would be captured as well.  So

 3        it's keeping up with the market, not

 4        trying to meet any sort of revenue

 5        targets or everything.  We're not part

 6        of those conversations.  That's not

 7        something the Administration asks of us.

 8                 COUNCILMAN OH:  Thank you very

 9        much and thank you for answering the odd

10        and tough line of questioning.  I

11        appreciate your professionalism and your

12        frankness, so thank you.

13                 Thank you, Chairman.

14                 COUNCILMAN GREEN:  Thank you,

15        Councilmember Oh.

16                 I would like to recognize

17        Councilmember Jones for a question.

18                 COUNCILMAN JONES:  Thank you,

19        Mr. Chairman, and thank you for this

20        hearing.

21                 I think it is in the top three

22        questions most of my constituents have

23        at any public engagement.  We are trying

24        to put our arms around methodology,

25        fairness, frequency of these kinds of
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 1        assessments.  I guess what I want to

 2        know first is a couple years ago we had

 3        a shortage of appraisers in the

 4        Commonwealth of Pennsylvania, and

 5        particularly within the City's cadre of

 6        talent.  Is that still the case?

 7                 MR. AROS:  We still have

 8        vacancies that we certainly have been

 9        able to fill some and we lose some folks

10        with attrition due to retirement or

11        whatever.  So we do still have

12        vacancies.  We are still always looking

13        to hire.  But we are not, you know, if

14        you want to qualify shortage as being X,

15        we're not half as many -- say, we don't

16        have half as many employees to say we

17        should have.  But we're still in the

18        process of trying to increase staff

19        where we can.

20                 COUNCILMAN JONES:  So I'm going

21        to take a page from my colleague David

22        Oh's Columbo, inner Columbo when he asks

23        his questions.  How many vacancies do we

24        have?  How many appraisers do we have to

25        date?
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 1                 MR. AROS:  So I wouldn't want

 2        to give you an incorrect exact number,

 3        but we can provide those answers to the

 4        Chair in writing.

 5                 COUNCILMAN JONES:  All right.

 6        Which speaks to how many appraisals are

 7        being done through an algorithm versus

 8        eyes-on, boots-on-the-ground walkthrough

 9        kinds of assessments that in my opinion

10        give a better estimate because of the

11        diversity of our neighborhoods.  How

12        many markets, how many eyes-on

13        appraisers did we employ and how many

14        appraisals did we do over this period of

15        time in this last cycle?

16                 MR. AROS:  So the appraisal

17        number would be every parcel in the City

18        in theory.  With mass appraisal in a

19        city the size of Philadelphia, if the

20        goal were to have boots-on-the-ground

21        for every property every year, we would

22        probably need five times the staff and a

23        budget that is --

24                 COUNCILMAN JONES:  But that's

25        still not --
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 1                 MR. AROS:  -- so --

 2                 COUNCILMAN JONES:  So I asked a

 3        specific question.  How many appraisers

 4        do we employ and how many appraisals did

 5        they do last year?

 6                 MR. AROS:  So again, the

 7        appraisal -- the appraiser number we can

 8        get to you.  I don't want to give you

 9        the incorrect number.  I don't have that

10        off the top of my head.  I apologize for

11        that.  But the appraisals are the

12        certifications for the year, so that is

13        the number.  So 580,000-plus properties

14        were appraised by mass appraisal for

15        2023.  That is the answer.

16                 COUNCILMAN JONES:  So the

17        answer I seek is how many of those

18        appraisals had eyes on people who --

19        what is the percentage of people that

20        went out and took a look?

21                 MR. AROS:  I mean, that's not a

22        number we track.  That's not a number

23        that we would keep on a year-to-year

24        basis.  We have to be -- because of the

25        nature of the volume and the number of
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 1        parcels in the City, we do use a mass

 2        appraisal process like other comparable

 3        large jurisdictions, and those values do

 4        get reviewed by the evaluators.  But

 5        there isn't a year-over-year count of we

 6        walked this block, we did this or that.

 7                 We did have a data collection

 8        project that looked at just about every

 9        property in the City and gave us some

10        new information.  That was a

11        recommendation that came out of the

12        Council audit from 2019, so we did hire

13        an outside firm to give us some more

14        information on that.  So we were able to

15        update or confirm information on I think

16        it would be as recent as 2020 on

17        properties throughout the City as far as

18        what type of property they are.  But we

19        don't, you know, there's not a number

20        and there won't be a number that I can

21        say this number of properties had

22        somebody out there doing a manual

23        appraisal.  That's not the way the

24        process works for a mass appraisal

25        reassessment of a city the size of
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 1        Philadelphia.

 2                 COUNCILMAN JONES:  So that is

 3        not comforting to my constituents that

 4        they are part of an algorithm that

 5        you're not looking at the unique nature

 6        of my block nor my property.  So that's

 7        number one, Mr. Chair, I want to put on

 8        the record.

 9                 Number two, you told me if I

10        recall in your testimony there are

11        240-odd different market areas within

12        Philadelphia's real estate market?

13                 MR. AROS:  No.  There's over

14        500.  That number is closer to 600.

15                 COUNCILMAN JONES:  Okay, 600.

16        So if you look at a neighborhood like

17        Germantown, if you look at an eclectic

18        neighborhood like some places in my

19        District, 21st Ward, one block goes

20        differently than the next.  Those are

21        the kind of unique areas where it might

22        be beneficial for us to actually walk a

23        block, actually take a review of

24        appraisals, so that's my comment on the

25        record, because it fluctuates.
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 1                 The third piece that I would

 2        make is that under these appeals that is

 3        why a lot of times on a block we have

 4        such fluctuations, like why is my house

 5        so much different than the other house

 6        and you're not seeing that the back

 7        garage fell down, that it no longer

 8        exists, that it's in a state of

 9        disrepair.  And those kinds of nuances,

10        yes, are a part of appeal, but we're

11        banking as a municipality on the fact

12        that people will just take it on the

13        chin and won't appeal.  So for me in

14        these areas, A, I'd like to get an

15        opportunity where we get a second

16        opinion, if you would, not with the

17        algorithm but with a walkthrough.

18        That's number one.

19                 And then number two, I'd like

20        us to take a look at the timing of this.

21        People are beating my phones to death

22        saying, well, if you don't tell me what

23        my deadlines are, if you don't extend

24        them, they're panicking thinking they're

25        going to miss their appeal dates.  So we
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 1        need to get ahead of this and kind of

 2        give people assurance that we're going

 3        to extend appeal dates so that there's a

 4        reasonable time to appeal.

 5                 MR. AROS:  Sure.  So I can

 6        speak a little bit to your previous

 7        point about having some, you know, the

 8        uniqueness in some areas.  So the mass

 9        appraisal process, as I said we're

10        projecting values using algorithms,

11        models, however you want to phrase it,

12        but those values, then an evaluator has

13        a chance to review them, so there is the

14        ability and we do see evaluators make

15        updates where they know their area and

16        they can say, well, I know this block

17        has a certain something about it,

18        whatever that might be.  These blocks

19        should be, this block perhaps should be

20        adjusted.  So there is an opportunity

21        for that in the review process.  It's

22        not just a number pulled out from an

23        algorithm and certified without any

24        chance for a subsequent review.  But

25        the --
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 1                 COUNCILMAN JONES:  So I guess I

 2        would stop --

 3                 MR. AROS:  I would just say in

 4        general again with the mass appraisal

 5        concept that we and other, similar

 6        jurisdictions do, we're not going to

 7        have a boots-on-the-ground at every

 8        property every year, and that may not be

 9        comforting to some folks, but that is

10        the way that the industry works.  But

11        there is --

12                 COUNCILMAN JONES:  That's

13        not --

14                 MR. AROS:  -- a standard for

15        number of --

16                 COUNCILMAN JONES:  I heard --

17                 MR. AROS:  If I can finish,

18        Councilmember --

19                 COUNCILMAN JONES:  You're not

20        following --

21                 COUNCILMAN GREEN:  Mr. Aros,

22        Councilmember Jones, let's not talk over

23        each other.  Councilmember Jones finish

24        your point and then Mr. Aros, if you can

25        respond.
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 1                 COUNCILMAN JONES:  Yeah.  What

 2        is disconcerting to me is when you tell

 3        me this is what everybody else does,

 4        this is what the industry standard is,

 5        but you don't know how many times you've

 6        actually employed live eyes.  You're

 7        like, well, it's within a certain

 8        degree.  Give me how many times in how

 9        many markets we have done that second

10        opinion with a real live eye.  Just tell

11        me the number.  You say, well, it's

12        within a -- you don't have it, yet you

13        want us to pay exact taxes.  But you

14        don't know exact utilization of your

15        workforce and how many times you go out

16        and really take a look.  I'd like that

17        number and if you could provide that to

18        the Chair, that would help me to go out

19        in the public and vouch for you.

20                 Thank you, Mr. Chairman.

21                 MR. AROS:  I appreciate that.

22        As I mentioned, we don't have that exact

23        number.  I cannot provide that number.

24        What I can tell you is that based on

25        Council's recommendations we did hire an
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 1        outside firm to collect data on

 2        properties throughout the City, so we

 3        can say that that over, you know, a vast

 4        majority of them have been looked at in

 5        some way over the last two years.

 6        And --

 7                 COUNCILMAN JONES:  You can't

 8        tell me how many vacancies you have.

 9                 MR. AROS:  I don't have those

10        budget numbers in front of me.  I was

11        not prepared to testify on that number

12        today, but we can certainly get that

13        over to you very quickly.  And your

14        appeal deadline question, the BRT

15        deadline is not something we govern.

16        But we've committed that once the

17        notices are mailed, we will set an FLR

18        deadline that allows homeowners

19        sufficient amount of time to get their

20        appeals or their, excuse me, informal

21        reviews, the FLRs filed.  So we're not

22        going to give people two weeks to do

23        that.  We'll work into what that

24        deadline would be based on when we mail

25        the notices.
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 1                 COUNCILMAN JONES:  Thank you,

 2        Mr. Chairman.  But we get approximations

 3        from them when we get exact taxes from

 4        the City.  Thank you.

 5                 COUNCILMAN GREEN:  Mr. Aros, if

 6        you could just provide as a follow-up to

 7        the conversation and line of questioning

 8        with Councilman Jones, just reiterate

 9        what steps the Administration is taking.

10        I know both Office of Property

11        Assessment and Board of Revision Taxes

12        in reference to the First Level Review

13        and appeals process and getting that

14        information out to constituents because

15        that also ties into the questions that

16        Councilman Jones was raising, that

17        people are legitimately concerned about

18        the ability to present their perspective

19        regarding assessments and taxes.

20                 MR. AROS:  Sure.  We will get

21        that to you.

22                 COUNCILMAN GREEN:  Okay.

23        Beyond get that to me, what's the

24        process --

25                 MR. AROS:  Oh, I'm sorry.
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 1        Yeah, I guess provide it, I thought you

 2        were asking.  So as I mentioned, the BRT

 3        deadline is state-mandated so we don't

 4        have the ability to say it should be

 5        this or that.  For the FLR process, that

 6        is a city-instituted process.  It's not

 7        a statewide program.  So we have the

 8        flexibility to say if we're mailing on

 9        this date the deadline for folks to

10        submit a request for First Level Review

11        can be this date into the future, we

12        typically give a minimum of 30 days.

13        That's been the standard over the years.

14                 However, we could go further

15        than that and depending on when we get

16        to mail the notices this year, we will

17        come up with an appropriate -- we will

18        come up with what we think would be an

19        appropriate deadline.  But we certainly

20        are very cognizant of the fact that

21        folks are concerned about not having

22        enough time to file for the First Level

23        Review, and we want to make sure that

24        folks feel a little more comfortable

25        with whatever deadline we do end up
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 1        setting.  It can't be an open-ended

 2        process to where folks could file

 3        without a deadline, but we intend to be

 4        very flexible with what that deadline

 5        ends up being based on when the notices

 6        are mailed.

 7                 COUNCILMAN GREEN:  So -- excuse

 8        me, I apologize -- considering the First

 9        Level View process is a city-controlled

10        process, when do you anticipate getting

11        the mailing out and also, what's going

12        to be the means of getting information

13        out to constituents to let people know

14        this is coming, there's going to be

15        possibly a longer time period than maybe

16        traditionally have been used for this?

17                 But what's going to be the

18        means of getting information out and

19        getting information to constituents as

20        we're especially considering the

21        significant increase in assessments?

22                 MR. AROS:  Sure.  So at this

23        point we anticipate being able to mail

24        no later than September 1st.  We're

25        optimistic and certainly, if we have the
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 1        ability to mail before then, we will

 2        mail as soon as possible.  As far as

 3        information out there, so the notice

 4        will look a little different and it will

 5        contain more detailed information than

 6        what folks have seen over the last year

 7        or two.

 8                 We want to make sure that we

 9        have those elements speaking to what

10        Councilman Oh and I were discussing as

11        to what exactly went into the valuation

12        of your property and depending on how

13        long that mailing ends up taking, we're

14        looking at other avenues, if information

15        could go out with a water bill or some

16        other formats that folks can get a

17        heads-up that this is coming.

18                 If we get a notice that we can

19        mail in two weeks, then that wouldn't be

20        something we necessarily do.  But the --

21        partnering with Council, partnering with

22        the RCOs that we deal with every year,

23        getting information out there, digital

24        media, blog posts, we have a lot of that

25        out there already, so there's a number
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 1        of different avenues that we normally

 2        don't necessarily go down with a typical

 3        reassessment.  But because this is the

 4        first one in a few years and because of

 5        the fact that folks are getting their

 6        notices later than they are used to

 7        getting it, we want to make sure we have

 8        as much information out there and as

 9        many different avenues as possible.

10                 And there's also some proposals

11        to set a certain amount of money aside

12        for community outreach, that's more of a

13        Finance Department question so I don't

14        have the details on that to speak

15        specifically to.  But there is an

16        allocation of funds for additional

17        outreach about this through us and the

18        Finance and Revenue Departments for the

19        tax programs.

20                 COUNCILMAN GREEN:  So I do have

21        another question.  I know Councilman Oh

22        has a follow-up question.  So if we say

23        assuming arguendo that 9/1 is a date and

24        mailings go out, what would be the

25        deadline for submission from
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 1        constituents if they want a First Level

 2        Review?

 3                 MR. AROS:  So using at least 30

 4        days, we would be looking at October 1st

 5        or the first week of October, but we

 6        would also want to consider what's the

 7        mail delivery situation looking at that

 8        point.  So if folks are taking a couple

 9        weeks to get it, they might be getting

10        it right on the deadline.  So we would

11        have to kind of look at all that at a

12        time we're able to mail.  But I'd say at

13        a minimum obviously it would be a month,

14        but we can certainly go longer than

15        that.

16                 But I couldn't say right now

17        whether we would give people six months

18        or something like that.  That would be

19        probably be too far of a time out.  And

20        then depending on if we were to mail

21        September 1st, then there could be some

22        confusion as to the BRT deadline being

23        at the same time.  We certainly want to

24        avoid that, which is why we would like

25        to be mailing as soon as possible and
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 1        earlier than that September 1st date.

 2        But those are all things we would take

 3        into consideration when coming up with a

 4        filing deadline when we're ready to

 5        mail.

 6                 COUNCILMAN GREEN:  So is

 7        October 1 the latest you would go?

 8                 MR. AROS:  If we were to mail

 9        September 1st, that would be the

10        earliest we would go.

11                 COUNCILMAN GREEN:  I'm sorry.

12        For the closing period for the First

13        Level Review, could you go later in

14        October 1?

15                 MR. AROS:  I mean, we're not

16        mandated to have any deadlines.  So in

17        theory, it's something we could

18        consider.  But if we were to mail, say,

19        July 1st, we may not want to go to

20        October 1 to avoid confusion with the

21        BRT deadline.  But if we were to mail

22        July 1st, we could go to September 1st,

23        then two full months, or September 15th

24        or something like that where there's

25        still a little bit of a -- if folks
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 1        don't get this in time, they have a few

 2        weeks to file with the BRT.

 3                 We could figure out what the

 4        best strategy would be as far as with

 5        the calendar and not computing out --

 6        hopefully to avoid confusing homeowners.

 7        But if we weren't mailing until

 8        September 1st, we could go past October

 9        1st or October 3rd because there is no

10        deadline that's mandated that we would

11        need to cut it off at.

12                 COUNCILMAN GREEN:  Right, but

13        considering the concern of the BRT

14        deadline, which some of the City does

15        not control, would it make more sense

16        that as soon as the mail is available

17        and because we're already in mid-May, it

18        does take time to put that mail

19        together, so if you were able to get it

20        out and you had the capability, would it

21        make sense to do a July 1 to 9/1 time

22        period so that way you are removed from

23        the BRT deadline and giving people more

24        time?

25                 MR. AROS:  Yeah.  I mean, I
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 1        think it makes sense to sort of separate

 2        ourselves from the BRT as much as

 3        possible while also giving homeowners a

 4        sufficient amount of time to be able to

 5        kind of go through everything and react

 6        to it.  So we would not want to run up

 7        on the BRT deadline, if possible.  So a

 8        July 1 mailing to a September 1st

 9        deadline for instance, that's 60 days

10        approximately.  That's more than we

11        usually have the process open, but I

12        think that's something if we're able to

13        mail that early, that we would consider

14        and we would likely be comfortable I

15        would think with a two-month mailing

16        period -- I'm sorry, two-month period

17        for response after mailing.

18                 COUNCILMAN GREEN:  Okay.  I'd

19        like to recognize Councilmember Oh for a

20        follow-up question.

21                 COUNCILMAN OH:  Thank you very

22        much, Chair.

23                 Yeah, I do have a quick

24        question.  It is at least to my

25        knowledge a requirement of law that the



Committee on Finance-37 exh pgs 56 
5/18/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        formula be published so that people can

 2        then kind of understand what formula was

 3        used and plug in their numbers to see

 4        where they come out; is that correct or

 5        incorrect?

 6                 MR. AROS:  So the Philadelphia

 7        Code requires us to publish methodology

 8        and related information on the

 9        assessments.  We're in the process of

10        putting it together now.  That was set

11        to be several number of weeks after the

12        assessments are certified, so we're in

13        that time frame now where we're working

14        on that and we'll have that published in

15        the next few weeks.

16                 COUNCILMAN OH:  So you publish

17        that information before or after the

18        assessments are certified?

19                 MR. AROS:  After.  City Code

20        requires it several weeks after the

21        certification.

22                 COUNCILMAN OH:  So they're

23        certified and then how can the Finance

24        Department certify assessments if they

25        don't know what the formula is?
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 1                 MR. AROS:  Well, the formula

 2        would be there.  I'm speaking to the

 3        specific legislation where the date that

 4        the Code --

 5                 COUNCILMAN OH:  They have the

 6        formula.  So they have the --

 7                 MR. AROS:  -- is to be after --

 8                 COUNCILMAN OH:  -- formula, but

 9        then you publish it afterwards.

10                 MR. AROS:  Several weeks after

11        the assessment.

12                 COUNCILMAN OH:  Okay.  So they

13        have the formula and then the formula is

14        published after it's certified?

15                 MR. AROS:  Correct.

16                 COUNCILMAN OH:  To my

17        knowledge, and I'll ask my colleagues if

18        this is correct, I don't believe the

19        formula has been published ever during

20        my 10 years.

21                 MR. AROS:  We published some

22        documentation after the 2019

23        reassessment that speaks to the formula

24        and the elements in it, and we will have

25        details about the formula, if you will,
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 1        in the documents that we're publishing

 2        in the next few weeks.

 3                 COUNCILMAN OH:  So my

 4        understanding as I recall, and we

 5        struggled over this, is that what was

 6        published was not the formula.  There

 7        was information missing and therefore

 8        people could not actually check to see

 9        if they use the formula, they would come

10        up with the same assessment.

11                 MR. AROS:  So there was a

12        formula that was published.  Whether

13        that was considered sufficient or not, I

14        can't speak to.  But we will be

15        publishing documentation of the

16        formulas, the methodology and the

17        details that went into the reassessment

18        in the coming weeks as I said.

19                 COUNCILMAN OH:  All the

20        coefficients will be identified, like

21        what you plug in -- there'd be no

22        mysteries to this formula is what I'm

23        saying.

24                 MR. AROS:  It wouldn't be the

25        OPA withholding information as far as
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 1        the methodology.  I won't speak to if

 2        somebody finds the formula confusing

 3        perhaps, but the information that was

 4        used will be published.

 5                 COUNCILMAN OH:  Okay.  Thank

 6        you very much.

 7                 Thank you, Chairman.

 8                 COUNCILMAN GREEN:

 9        Councilmember Oh, from my recollection

10        what was provided, that was under

11        previous Administration.  But from my

12        recollection, what was provided was the

13        methodology that was used, but the

14        actual formula was not.

15                 COUNCILMAN OH:  That's what I

16        recall.

17                 COUNCILMAN GREEN:  From my

18        recollection, it was the methodology

19        that was provided, not the formula.

20                 COUNCILMAN OH:  And I recall we

21        had a lot of questions about --

22                 COUNCILMAN GREEN:  Why we

23        couldn't get that.

24                 COUNCILMAN OH:  The fact that

25        the law requires that the formula, not
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 1        just like the methodology, but the

 2        formula be published.  And it's never

 3        published and we can never actually use

 4        it.  And therefore, I do think that we

 5        should not certify assessments until

 6        after the formula has been identified

 7        and published, my two cents on it.

 8        Anyway, thank you very much.

 9                 COUNCILMAN GREEN:  And your

10        assessment is correct.  Are there --

11        recollection is correct.

12                 Are there any additional

13        questions for Mr. Aros from members of

14        the Committee?

15                      (No response.)

16                 COUNCILMAN GREEN:  Seeing none,

17        Mr. Aros, thank you for the testimony.

18        Look forward to the information that you

19        said you will provide and that can be

20        provided to myself and then we circulate

21        to members of this Committee.

22                 MR. AROS:  Thank you.

23                 COUNCILMAN GREEN:  Thank you.

24        I will now move forward with the next

25        panel.  Mr. Iannuzzi, will you please
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 1        call the witness to testify.

 2                 THE CLERK:  Jackie Dunn,

 3        Director of Finance for the City of

 4        Philadelphia.

 5                 COUNCILWOMAN GILMORE

 6        RICHARDSON:  Mr. Chair, can I make brief

 7        remarks before we begin?

 8                 COUNCILMAN GREEN:  No problem.

 9        Ms. Dunn, are you ready to proceed?  I

10        just want to make sure you're ready and

11        good to go.

12                 CITY TREASURER DUNN:  I am.

13                 COUNCILMAN GREEN:  Okay.  I'd

14        like to now recognize Katherine Gilmore

15        Richardson, and then, Ms. Dunn, you can

16        then proceed with your testimony.

17                 COUNCILWOMAN GILMORE

18        RICHARDSON:  Thank you.  Thank you so

19        much, Mr. Chair, and thank you to my

20        colleagues on the Finance Committee for

21        your consideration of Bill No. 220220.

22        Mr. Chair, in our role we certainly

23        recognize our responsibility to listen

24        to the thoughts and feedback of our

25        constituents and then act, and that's
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 1        the case with this legislation.

 2                 So first, I want to thank Beth

 3        and Bernie Strain for their tireless

 4        efforts throughout the years and for

 5        being the impetus for this legislation,

 6        and so many of you know and worked with

 7        Beth Strain on my team and also her

 8        brother Bernie Strain, and I'm just so

 9        appreciative of them.

10                 I also want to thank you,

11        Jackie Dunn, and Natalia Dominguez and

12        Jennifer Nguyen from the City

13        Treasurer's Office for their hard work

14        and for meeting with my team and working

15        with my team hand-in-hand regarding this

16        legislation, which really helped us to

17        draft and craft these technical

18        amendments that have been offered by the

19        Law Department at today's hearing.

20                 As we all know, one of the most

21        important responsibilities we have as

22        members of Philadelphia City Council is

23        appropriating funds and it is on us to

24        really ensure that we are addressing our

25        constituents' needs by funding quality
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 1        services and programs that will help

 2        improve their quality of life.  And as

 3        we continue to deliberate and engage in

 4        this budget process, we have to utilize

 5        every opportunity to look for funding

 6        sources for our City government.

 7                 And so, Bill No. 220220

 8        requires the Director of Finance to

 9        provide an annual report to City Council

10        on all unclaimed property owed to the

11        City that is held by the Commonwealth of

12        Pennsylvania.  The Commonwealth is

13        currently seeking the owners of nearly

14        $4 billion in unclaimed property which

15        can be recovered free of charge to the

16        individual.

17                 And after conversations with

18        our City Treasurer, there is likely $6

19        million in unclaimed property due

20        directly to the City of Philadelphia for

21        the period covering 1999 to 2020.  We

22        know that we could utilize an additional

23        $6 million in our General Fund.  It can

24        help us with keeping rec centers open on

25        the weekend or helping us restore some
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 1        of our murals, we just had that hearing,

 2        or help us to clear the backlog of some

 3        of our tree maintenance or fund a

 4        Community Evening Resource Center in

 5        every single Police Division in the

 6        City.

 7                 And so, we know how challenging

 8        it is to balance the budget.  So we

 9        wanted to ensure that any unclaimed

10        property we had as a City is claimed

11        back to the City of Philadelphia and

12        that we create a process for reporting

13        moving forward.  And so, that's what

14        this bill would do.

15                 So I want to thank all of you

16        so very much for your hard work and

17        working with my team.  And I want to

18        thank my colleagues of the Finance

19        Committee for your consideration today

20        and hopefully your support of this very

21        important legislation.

22                 Thank you, Mr. Chair.

23                 COUNCILMAN GREEN:  Thank you.

24        Ms. Dunn, please say your name for the

25        record and proceed with your testimony.
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 1                 CITY TREASURER DUNN:  Sure.

 2        Good morning, Chair Green and members of

 3        the Finance Committee.  My name is

 4        Jackie Dunn, City Treasurer.  And with

 5        me is Natalia Dominguez Buckley, First

 6        Deputy City Treasurer.  We are here

 7        today to testify in support of Bill

 8        220220.  Bill 220220 will require the

 9        Director of Finance to provide an annual

10        report on the status of unclaimed

11        property owed to the City of

12        Philadelphia that is held by the

13        Commonwealth of Pennsylvania.

14                 Last winter the Treasurer's

15        Office submitted an inquiry to the

16        Commonwealth regarding any unclaimed

17        funds due to the City.  We learned that

18        the state is holding approximately $6

19        million that was likely due to the City

20        over the period spanning 1990 to 2020.

21        We are in the process of having City

22        departments verify the items that are

23        held by the state so that the City can

24        submit formal claims.  We support this

25        bill as it will institutionalize the



Committee on Finance-37 exh pgs 66 
5/18/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        process to ensure that the City timely

 2        reviews and claims any funds that are

 3        held by the State Unclaimed Fund each

 4        year.  Thank you for your consideration

 5        and the opportunity to testify.  I'm

 6        happy to answer any questions at this

 7        time.

 8                 COUNCILMAN GREEN:  Thank you,

 9        Ms. Dunn.

10                 I'd like to recognize

11        Councilmember Gilmore Richardson for

12        questions.

13                 COUNCILWOMAN GILMORE

14        RICHARDSON:  Thank you.  Thank you,

15        Mr. Chair.

16                 And thank you again, Jacqueline

17        Dunn and to your entire team, for all of

18        your hard work.  For the record, can you

19        just explain what steps you all have

20        taken to get access to and review all of

21        the potential unclaimed properties owed

22        to the City?  You talked about reaching

23        out last fall.  I just want to ensure

24        that we understand moving forward on how

25        that will work once this is
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 1        institutionalized in City government.

 2                 CITY TREASURER DUNN:  Sure.  So

 3        each year the state sends notifications

 4        out to individuals that they identify

 5        who may have unclaimed funds at the

 6        state level.  Our office received a

 7        notice for the City.  And so, we reached

 8        out to the state contact on the notice.

 9        We registered an account for the City to

10        receive the documents from the state for

11        review and we are in the process of

12        confirming that those funds are all due

13        to various City departments.

14                 So for example, some of the

15        initial back and forth we realized that

16        the state had inadvertently included

17        things that were due to Philadelphia

18        Parking Authority or PECO.  And so,

19        we're working with them to make sure

20        they understand exactly what the City

21        entities are, and then we'll be able to

22        sign off and receive those deposits into

23        the City's accounts upon the conclusion

24        of that review.

25                 COUNCILWOMAN GILMORE
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 1        RICHARDSON:  Okay.  And so, from this

 2        process are you all creating a standard

 3        operating procedure for moving forward?

 4        And can you detail what kinds of

 5        property?  Is it all revenue or are

 6        there other items?

 7                 CITY TREASURER DUNN:  Sure.  To

 8        your first question, yes, we are

 9        documenting the steps that we're taking.

10        And our plan is each January to start

11        this process anew.  So for example, this

12        coming January we'll be able to receive

13        funds that become eligible for the 2021

14        year.  As of right now, we're working

15        through the Legacy items all the way

16        through 2020.

17                 And then as this bill dictates,

18        we'll be providing Council with a report

19        in August on what that latest deposit,

20        those claims and deposits look like.

21        And then as far as the types of funds

22        that are held by the state, it's still

23        under review.  It does look like a lot

24        of them are accounts payable checks that

25        were written potentially to unclear
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 1        addresses.  And so, they were never

 2        received by departments or sent to the

 3        wrong place and have gone back to the

 4        State Unclaimed Fund.  Most of them look

 5        like they're due to the General Fund,

 6        but we're doing a review to make sure

 7        that if anything is grant-related, we

 8        can have that booked and accounted for

 9        appropriately.

10                 COUNCILWOMAN GILMORE

11        RICHARDSON:  Okay.  And then lastly,

12        once the funds are received, how will

13        they be distributed?  Is it directly to

14        the General Fund or back to certain

15        departments or it depends on the claim?

16                 CITY TREASURER DUNN:  I think

17        it depends on the claim.  We are working

18        with the Finance Department's Accounting

19        Division and the Budget Office.

20        Anything that is a grant would go to the

21        grant fund and be treated appropriately

22        under those guidelines.  And then it

23        really depends on the nature of the

24        claim on the General Fund side.  Some

25        may be deemed miscellaneous revenue.
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 1        Others we may be able to book directly

 2        to a department, so I think it really

 3        depends on the nature of the item.

 4                 COUNCILWOMAN GILMORE

 5        RICHARDSON:  Okay.  Thank you.

 6                 And thank you, Mr. Chair.

 7                 COUNCILMAN GREEN:  Thank you,

 8        Councilmember Gilmore Richardson.

 9                 Are there any other questions

10        for members of this Committee for this

11        witness?

12                      (No response.)

13                 COUNCILMAN GREEN:  Seeing none,

14        Mr. Iannuzzi, if you could read the name

15        of the next witness that we have here

16        for this bill.

17                 THE CLERK:  Bernie Strain.

18                 MR. STRAIN:  Good morning.

19                 COUNCILMAN GREEN:  Good

20        morning, Mr. Strain.  Are you ready to

21        proceed?

22                 MR. STRAIN:  Yes, I am,

23        Councilman.

24                 COUNCILMAN GREEN:  Please

25        proceed with your testimony.  Thank you
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 1        for being here.

 2                 MR. STRAIN:  Thank you,

 3        Councilman.  Good morning.  My name is

 4        Bernie Strain.  I've served in public

 5        service and in government for 40 years

 6        whether I worked in the John Street

 7        Administration for seven years in

 8        community service or City Council for

 9        David Oh or the BAA.  I try to bring a

10        commonsense approach to government.

11                 Fifteen years of my career was

12        spent working in the State Treasury

13        under three different treasurers.  While

14        serving in the Office of the Treasury, I

15        brought it to the attention of the City

16        Treasurer's Office that the County of

17        Philadelphia was being snail-mailed

18        millions of dollars in state funds and

19        suggested that these funds be part in

20        the invest program to gain interest and

21        electronically to be sent to the City of

22        Philadelphia under the City Treasurer --

23        excuse me for reading this -- Rebecca

24        Rhynhart at the time.

25                 A system was put into place to
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 1        streamline this bureaucratic process.  I

 2        applauded Ms. Rhynhart, her due

 3        diligence and brought the City into the

 4        21st century.  And then State

 5        Treasurer -- excuse me, I'm a little

 6        nervous -- State Treasurer Casey's

 7        Administration, we brought it to the

 8        City's attention that there was millions

 9        of dollars in unclaimed property and

10        assumed this process was being

11        streamlined for funds to be sitting in

12        Harrisburg unclaimed for three years in

13        this convoluted process.

14                 This commonsense bill that I

15        applaud Councilmember Katherine Gilmore

16        Richardson for has shined the light on

17        $6 million that our community

18        desperately needs.  I urge all of

19        Council to vote this out of Committee

20        and pass this bill unanimously with

21        unanimous consent.  I failed to mention

22        that Councilmember Jones helped shepherd

23        the ACH process through as one of his

24        Freshman 13 ideas.  And thank you,

25        Councilwoman Gilmore Richardson, for
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 1        bringing these $6 million to the

 2        forefront and thank her for inviting me

 3        here today.  Commonsense government

 4        should and will prevail.

 5                 I speak here today as a private

 6        retired citizen that still is concerned

 7        that all the money the City is due is

 8        received to its fund to go back to the

 9        general budget.  Thank you again,

10        Councilwoman Gilmore Richardson, for

11        your commonsense approach to the

12        government.

13                 COUNCILMAN GREEN:  Thank you,

14        Mr. Strain, for your testimony this

15        morning and your persistence in

16        participating on this issue as well as

17        working with your sister to make this

18        change as we work as a public sector.

19                 Are there any questions from

20        members of this Committee for --

21                 COUNCILMAN JONES:

22        Mr. Chairman, just a statement if I

23        could.

24                 COUNCILMAN GREEN:  Okay.

25        Councilmember Jones, I'll allow you to
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 1        go and then I'll let Councilmember

 2        Gilmore Richardson to --

 3                 COUNCILMAN JONES:  No, I'll

 4        yield to Member Richardson.

 5                 COUNCILMAN GREEN:  Okay.

 6                 COUNCILWOMAN GILMORE

 7        RICHARDSON:  Thank you, colleague.  And

 8        thank you, Mr. Chair.

 9                 Just very quick, thanks again

10        to you, Bernie Strain, for all of your

11        hard work and service in the public

12        arena for more than 40 years.  Know that

13        the ideas you bring to us are needed and

14        I am so happy that we are able to get to

15        this point with this legislation, but

16        also find $6 million for the City of

17        Philadelphia.

18                 And so, I want to thank you,

19        your family, the entire Strain family

20        for all the work that you do to help us

21        do the work we do each and every day.

22        So thank you very much.

23                 MR. STRAIN:  Thank you,

24        Councilwoman.

25                 COUNCILMAN GREEN:
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 1        Councilmember Jones.

 2                 COUNCILMAN JONES:  So Bernie

 3        Strain is not my favorite Strain.  His

 4        mother is my favorite Strain who has

 5        been on the forefront of the quality of

 6        life in the Roxborough neighborhood way

 7        before Mr. Bernie Strain.  But I will

 8        say this is not the first time he has

 9        found the City of Philadelphia money.

10                 When he was employed with the

11        City, he came up with a commonsense

12        approach to direct deposits and

13        demonstrated to the Freshman 3, me,

14        Maria Sanchez and Bill Green how we

15        could save $1 million a year by directly

16        depositing checks as opposed to them

17        sitting idly on people's desks.  So this

18        does not surprise me.  This is not the

19        first time he has come to the aid of

20        Philadelphia.

21                 Once again, based on the

22        tragedy of his son, he is the reason why

23        needles and prescriptions are placed in

24        drop boxes around the City.  So he's

25        almost like the Ben Franklin of
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 1        Roxborough with ideas.  I mean, am I

 2        close, Member Richardson?

 3                 So I want to thank you for

 4        constantly being patient with the City

 5        of Philadelphia.  When you have a

 6        vision, it takes us a little while to

 7        figure out that you were right, but we

 8        get around to it.  So thank you.

 9                 Thank you, Mr. Chairman.

10                 MR. STRAIN:  Councilman, I

11        appreciate you and you being my

12        Councilman.

13                 COUNCILMAN JONES:  Thank you.

14                 COUNCILMAN GREEN:  I'd like to

15        recognize Councilman Oh for a comment as

16        well.

17                 COUNCILMAN OH:  All right.  I

18        have to chime in with Bernie Strain.

19        Good to see you, and always coming up

20        with good ideas, some crazy ideas too,

21        but the good ones are very good.  So

22        thank you again.

23                 MR. STRAIN:  Thank you,

24        Councilman.  It was a pleasure to be on

25        your staff.
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 1                 COUNCILMAN GREEN:  And I echo

 2        the comments of all members of Council.

 3        Bernie, thank you for just being an

 4        engaged citizen here in the City of

 5        Philadelphia and bringing your ideas and

 6        suggestions to improve our City and our

 7        Commonwealth.  So thank you for your

 8        time and engagement.

 9                 MR. STRAIN:  Thank you,

10        Councilman Green.  And please give your

11        son a hug for me.

12                 COUNCILMAN GREEN:  I appreciate

13        that.  I appreciate that.  We share --

14        and have a Happy Pre-Father's Day --

15        that perspective, and I know you

16        understand those dynamics as well.  I

17        definitely appreciate it.

18                 MR. STRAIN:  Yes, sir.

19                 COUNCILMAN GREEN:  In this

20        regard, any additional questions or

21        comments for this witness?

22                      (No response.)

23                 COUNCILMAN GREEN:  Seeing none,

24        thank you, Councilwoman Gilmore

25        Richardson, Mr. Strain as well Treasurer
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 1        Dunn, for your testimony on this bill.

 2                 At this time, I'd like to have

 3        Mr. Iannuzzi read -- well, I'm sorry,

 4        not read the bill because we've already

 5        done that earlier.  We'll prepare for

 6        the next panel on Bill No. 220359.  If

 7        you can state the name of the next

 8        witness to testify on this panel.

 9        Considering we have three witnesses for

10        this panel, Mr. Iannuzzi, if you can

11        read all three names and then we'll

12        proceed in that order.

13                 THE CLERK:  Dom McGraw, City

14        Energy Manager, the Office of

15        Sustainability; Richard Montanez, Deputy

16        Commissioner for Transportation at the

17        Department of Streets; and Emily

18        Schapira, Executive Director of the

19        Philadelphia Energy Authority.

20                 COUNCILMAN GREEN:  Thank you,

21        Mr. Iannuzzi.  Mr. McGraw, Mr. Montanez

22        and Ms. Schapira, are you all ready to

23        proceed and begin with your testimony in

24        that order?

25                 MR. McGRAW:  Yes.
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 1                 MS. SCHAPIRA:  Yes.

 2                 DEPUTY COMMISSIONER MONTANEZ:

 3        Yes.

 4                 COUNCILMAN GREEN:  Okay.

 5        Please proceed.

 6                 MR. McGRAW:  Good afternoon,

 7        Chairmember Green and members of the

 8        Committee.  I'm Dominic McGraw, City

 9        Energy Manager in the Office of

10        Sustainability's Energy Office.  Thank

11        you for the opportunity to provide

12        testimony on Bill 220359.  The Office of

13        Sustainability is responsible for

14        implementation of Greenworks, a vision

15        of a sustainable Philadelphia, the

16        City's plan to create a healthy,

17        equitable and sustainable city for all

18        Philadelphians.

19                 This LED streetlighting

20        conversion and lighting management

21        system project will provide a number of

22        benefits beyond energy and climate such

23        as improved lighting throughout roads,

24        improved infrastructure as well as

25        providing opportunities for diverse
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 1        businesses and individuals.

 2                 My testimony today will

 3        highlight all aspects of the project but

 4        focus on the specifics related to energy

 5        savings, climate mitigation, procurement

 6        process and project management for this

 7        opportunity.  My colleagues Emily

 8        Schapira from the Philadelphia Energy

 9        Authority and Richard Montanez from the

10        Department of Streets will cover other

11        aspects of the project and this bill.

12                 The Energy Office focuses its

13        work on the implementation of the City's

14        Municipal Energy Master Plan, which sets

15        goals to slash greenhouse gas emissions

16        by 50 percent from the City's built

17        environment by reducing energy

18        consumption in buildings by 20 percent

19        and moving to 100 percent renewable

20        electricity by 2030.

21                 Since its release in 2017,

22        we've worked to implement large energy

23        efficiency projects such as the $11.3

24        million energy and efficiency retrofit

25        of the Philadelphia Museum of Art and
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 1        the signing of a long-term power

 2        purchase agreement for a portion of the

 3        City's electricity use.  Conversion of

 4        City streetlights to LEDs is a key

 5        component of the City's goals.

 6                 Once complete, this project

 7        will be the largest energy conservation

 8        project ever completed by City

 9        government.  This project will reduce

10        our electricity use by 2 percent, reduce

11        energy costs by nearly $6 million a

12        year, mitigate nearly 15,000 metric tons

13        of greenhouse gas emissions, all

14        significant strides towards meeting our

15        goals.

16                 LED streetlighting technology

17        has been broadly deployed by many

18        municipalities across the country.  The

19        City of Philadelphia to date has

20        retrofitted approximately 20,000 of its

21        140,000 lights to LED, but the broad

22        implementation has been prevented by

23        funding constraints.  This project will

24        use the energy savings to make financing

25        of the project possible.
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 1                 Together the Energy Office, the

 2        Philadelphia Energy Authority and the

 3        Department of Streets have been working

 4        to develop this project for a little

 5        over two years and we've undergone a

 6        rigorous collaborative process to find

 7        the best contractor and value for the

 8        City.

 9                 After a competitive RFP and RFP

10        process, we've selected Ameresco to

11        continue the development and

12        implementation of this project.  If

13        approved by City Council, Ameresco will

14        provide the audit design, community

15        engagement and ultimately construction

16        of the city-wide LED streetlighting

17        conversion project and associated

18        controls and lighting management

19        systems.

20                 For the following completion of

21        construction the -- I'm sorry.

22        Following the completion of

23        construction, Philadelphia Department of

24        Streets will take over maintenance and

25        operation of the new streetlighting
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 1        infrastructure.  Implementation of this

 2        project will be managed by the Energy

 3        Office and Department of Streets through

 4        a dedicated project manager who will be

 5        paid for through the project financing.

 6                 Through a dedicated project

 7        manager, the City will be able to keep a

 8        close eye on the project's progress and

 9        ensure the timeline, budget and

10        deployment are closely managed through

11        the project manager and Ameresco.  The

12        Energy Office, the Department of Streets

13        will provide regular updates to City

14        Council and public on their project

15        progress.

16                 For these reasons, we recommend

17        the LED streetlighting conversion

18        project and approval of Bill No. 220359.

19        I'd be happy to take any questions at

20        this time.  Thank you.

21                 COUNCILMAN GREEN:  Thank you.

22        We'll proceed with each witness,

23        Mr. Montanez and then Ms. Schapira.  And

24        then we'll have any questions from

25        members of Council.



Committee on Finance-37 exh pgs 84 
5/18/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1                 DEPUTY COMMISSIONER MONTANEZ:

 2        Good morning, Chairman Green and members

 3        of the Finance Committee.  I am Richard

 4        Montanez, Deputy Commissioner for

 5        Transportation at the Department of

 6        Streets.  Thank you for the opportunity

 7        to provide testimony on Bill No. 220359.

 8        The Department of Streets -- sorry.  The

 9        Department of Streets maintains and

10        operates the City's streetlighting

11        infrastructure including over 140,000

12        streetlights.

13                 The Department is also in

14        charge with implementing Vision Zero the

15        City's commitment to eliminating traffic

16        fatalities and serious injuries by 2030

17        and complete streets, which seeks to

18        provide safe transportation options to

19        all Philadelphians, whether they walk,

20        bike, drive or take transit.

21                 The proposed LED streetlight

22        conversion program would enhance all of

23        these initiatives, providing the City

24        with better infrastructure and

25        significantly improving safety.  My
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 1        testimony today will highlight all the

 2        aspects of the project, but focus on the

 3        specifics related to Streets operation

 4        and how this project will enhance our

 5        work.

 6                 In their testimony, my

 7        colleagues Dominic McGraw from the

 8        Office of Sustainability and Emily

 9        Schapira from the Philadelphia Energy

10        Authority will cover other aspects of

11        the project in this bill.  The City's

12        existing lighting consists primarily of

13        high pressure sodium lighting and older

14        technology.  These lights are easily

15        identified by their yellow hue.

16                 The majority of the lighting in

17        the City consists of a fixed-type

18        cobrahead, which can be seen in most of

19        the City's residential streets and on

20        wider corridor-focused avenues.  The

21        City's existing lighting infrastructure

22        was last upgraded in the 1980s with the

23        introduction of the high-pressure

24        sodium.  Existing lighting designs the

25        result of incremental development and
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 1        project-specific funding.

 2                 Lighting systems are maintained

 3        through a combination of the Streets

 4        Department and network of contractors

 5        with some additional work by PECO

 6        employees.  Replacing existing

 7        streetlights with newer long-lasting

 8        LEDs while redesigning lighting needs as

 9        proposed in this project will

10        significantly enhance the City's

11        infrastructure by reducing maintenance

12        costs and improving safety through

13        enhanced visibility.

14                 The proposed project and

15        planned design by Ameresco will replace

16        roughly 120,000 of the City's lights

17        with new LED fixtures.  Prior to

18        installation, Ameresco the selected

19        contractor, will design lighting to

20        enhance visibility greatly and bring

21        more equitable lighting system to the

22        City.

23                 Most of the investment will

24        focus on neighborhoods, specifically

25        those locations currently served by
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 1        cobraheads.  In addition to new

 2        fixtures, Ameresca will be installing a

 3        new lighting management system or LMS.

 4        The LMS will dramatically change how our

 5        department operates and maintains our

 6        infrastructure.

 7                 Currently, the Streets

 8        Department is highly dependent on

 9        residents calling 311 when streetlights

10        are out.  The department also has

11        nighttime contractors drive the entire

12        City on a two-week basis to find and

13        repair cobraheads.  Over the next three

14        years as we develop and implement this

15        City's scale project resulting in better

16        long-lasting streetlights that is easier

17        to maintain, we will continue our

18        regular ongoing repairs and replacement

19        of lighting outages.

20                 We have the flexibility of the

21        contract that will allow us to continue

22        to maintain lighting throughout the City

23        until the project is fully completed.

24        An LED streetlight conversion and

25        lighting management system will
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 1        significantly improve the City's ability

 2        to maintain the City's infrastructure.

 3        The lighting management system will

 4        connect luminaires throughout the City

 5        through a network system allowing the

 6        Streets Department to manage

 7        streetlights centrally.

 8                 In the future, Streets will

 9        receive notices of outages and issue --

10        instead of waiting for a contractor or

11        311 request, longer-lasting LEDs will

12        need to be replaced less often than our

13        current HPS luminaires.  Through the

14        LMS, we will also have the ability to

15        remotely control each light on or off

16        and dim lighting to meet the community's

17        needs.  These features will be deployed

18        and informed by the project's community

19        outreach process and support the Streets

20        Department's robust asset management

21        program, allowing for a more streamlined

22        maintenance of streetlighting.

23                 In alignment with the new

24        capabilities, the City will develop a

25        dimming policy informed by national best
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 1        practice and community inputs to guide

 2        how these controls will be governed

 3        throughout the City.  The lighting

 4        management system also has the potential

 5        to support other aspects of the City's

 6        smart system strategy.

 7                 For example, streetlights and

 8        their corresponding network nodes have

 9        the potential to receive, collect and

10        transmit information.  No specific

11        projects beyond the streetlight

12        platforms are being proposed as part of

13        this project.  However, the network

14        development through this project

15        provides a platform for those features

16        as a future investment for the City.

17                 This streetlighting makes a

18        significant contribution to safer

19        streets at night.  It enhances the

20        visible environment and allows drivers,

21        riders, pedestrians to detect road

22        hazards and better-identified traffic.

23        Good roadway visibility during the night

24        significantly reduces vehicle crashes

25        and pedestrian fatalities.
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 1                 Additionally, studies have

 2        shown the potential for enhanced

 3        visibility from LED streetlights to

 4        deter criminal activities by increased

 5        fear of detection, create a perspective

 6        of security which enhances pedestrian

 7        confidence and enhance public security

 8        perceptions, which may draw people into

 9        commercial areas and thus, promoting

10        evening economy.

11                 Ameresca's design will

12        prioritize lighting for both streets and

13        sidewalks.  Since LED lighting is more

14        directional than existing high pressure

15        sodium lighting, lighting can be focused

16        on more critical areas while decreasing

17        the amount of light trespass into homes.

18        The Department of Streets is excited to

19        start this gamechanging project.  We are

20        hiring a dedicated project manager to

21        support this project.  Through our

22        partnership with the PEA and the Office

23        of Sustainability, we are poised to

24        install new lighting and provide a

25        pathway for long-term operations and
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 1        maintenance of the City support of this

 2        important City asset.

 3                 For those reasons, we recommend

 4        the LED streetlighting commercial

 5        project and the approval of Bill No.

 6        220359.  I'll be happy to take any

 7        questions at this time.  Thank you very

 8        much.

 9                 COUNCILMAN GREEN:  Thank you,

10        Mr. Montanez.  We'll now hear from Emily

11        Schapira.

12                 I also notice that

13        Councilmember Maria Sanchez has

14        questions, and we'll go to those

15        questions after Ms. Schapira provides

16        her testimony.

17                 MS. SCHAPIRA:  Thanks so much.

18        Good morning, Chair Green and members of

19        the Committee.  My name is Emily

20        Schapira.  I'm the President and CEO of

21        the Philadelphia Energy Authority.

22        Thanks so much for the opportunity to

23        provide testimony on Bill 220359 today.

24                 Philadelphia Energy Authority

25        is an independent municipal authority
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 1        chartered by the City in 2010, focused

 2        on building a robust and equitable clean

 3        energy economy for Philadelphia.  In

 4        2016 in partnership with Council

 5        President Clarke, we launched the

 6        Philadelphia Energy Campaign, $1 billion

 7        10-year investment in energy efficiency

 8        and clean energy projects to create

 9        10,000 jobs through 2021.

10                 PEA helped launch nearly $300

11        million in projects and created over

12        2500 jobs.  In collaboration with the

13        Office of Sustainability, Streets

14        Department and many other partners in

15        this Administration, PEA has been

16        supporting the development of the LED

17        streetlighting project since my first

18        week on the job in 2016.  So I'm very

19        excited to finally be able to ask for

20        Council's approval to move this project

21        forward.

22                 As previously mentioned, this

23        project is targeting conversion of all

24        city-owned roadway, alleyway and

25        decorative or commercial corridor
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 1        lighting to long-lasting energy-

 2        efficient LED light fixtures and adding,

 3        as Rich mentioned, a lighting management

 4        system which will allow for various

 5        controls and immediate outage reporting,

 6        making it a lot easier and faster for

 7        Streets to identify and address

 8        maintenance issues.

 9                 This project will touch every

10        neighborhood in Philadelphia and we know

11        how critically important it is to get

12        the details right.  My testimony today

13        will focus on community engagement,

14        workforce development and project

15        structure and financing.  I'll start

16        with community engagement.  If Council

17        grants approval to move forward, our

18        selected vendor Ameresco will begin an

19        investment grade audit, design and

20        community engagement process that'll

21        take six to nine months.

22                 Ameresco's approach focuses on

23        three areas:  Educating communities

24        about the deployment plan and the

25        benefits of the project, addressing
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 1        questions or concerns about the project

 2        and its impacts and the third one is

 3        soliciting really meaningful feedback

 4        from the public and key stakeholders to

 5        inform the design process.

 6                 In community meetings we'll

 7        share technical detail on color,

 8        temperature and brightness and include

 9        the ways that we're incorporating

10        guidance from the American Medical

11        Association and the International Dark-

12        Sky Association in the project.

13        Ameresco will hang 20 trial

14        installations throughout the City so

15        stakeholders can physically see the

16        differences in options before providing

17        feedback.

18                 We are not one of the first

19        cities to complete this type of project

20        so we benefit from dozens of other

21        examples, research and expertise to help

22        guide the process here in Philly.  We

23        are confident that with the input of the

24        community health professionals, safety

25        experts and the lessons learned in other
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 1        cities, our streetlighting program will

 2        achieve our efficiency and climate goals

 3        while also maximizing social benefits at

 4        the neighborhood level.

 5                 Next to workforce development

 6        and our economic opportunity plan.

 7        Throughout the procurement process,

 8        Ameresco stood out as an entity that was

 9        both highly qualified and committed to

10        contracting with both local and diverse

11        firms.  That's reflected in their EOP

12        commitments to an M/W/DBE participation

13        rate of 40.5 percent and a Local

14        Business Enterprise participation rate

15        of 56.6 percent.

16                 As part of this project,

17        Ameresco will pursue local hiring of

18        approximately 25 residents for the GIS

19        audit and four to six residents for

20        onsite assembly and testing of the

21        luminaires themselves as permitted by

22        the manufacturer.  PEA and the City will

23        track progress on these commitments

24        through an EOP Oversight Committee

25        that'll meet quarterly.
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 1                 Ameresco will also collaborate

 2        with our workforce team here at PEA to

 3        identify opportunities for our bright

 4        solar futures and other students and

 5        graduates to participate in educational

 6        opportunities and field internships at

 7        various stages of project

 8        implementation.

 9                 The last thing I'll mention is

10        just the project structure and

11        financing.  This project would be the

12        third project the City of Philadelphia

13        has completed using the state's

14        Guaranteed Energy Savings Act or GESA.

15        GESA sets up a procurement, contracting

16        and long-term evaluation process

17        specific to energy projects and requires

18        a 20-year payback or better and a

19        performance guarantee from the selected

20        vendor.

21                 The City previously utilized

22        this tool on energy efficiency projects

23        at the quadplex and the Philadelphia

24        Museum of Art, which just received a

25        Governor's award for environmental



Committee on Finance-37 exh pgs 97 
5/18/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        excellence.  PEA led the public

 2        procurement process for this

 3        streetlighting project with extensive

 4        support from the City Energy Office and

 5        Streets Department.  The Selection

 6        Committee included representatives from

 7        our offices as well as the Office of

 8        Innovation Technology, OEO, Finance, the

 9        City Treasurer's Office and the Law

10        Department.

11                 Four vendors were selected to

12        move forward with the RFP from RFQ

13        phase.  An RFP was issued in March of

14        2021.  We selected Ameresco in October

15        2021, and contract negotiations are now

16        complete.  This Guaranteed Energy

17        Savings project will pay for itself

18        using savings to pay for the debt

19        service while updating critical City

20        infrastructure, and it features a

21        performance guarantee to ensure that

22        projected energy savings are actually

23        being achieved.  This broad project is

24        designed to be budget neutral.

25                 On behalf of the City, we're
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 1        pursuing approval of up to $92 million

 2        for this project via forthcoming

 3        financing ordinance.  This not-to-exceed

 4        figure takes into account global supply

 5        chain issues and workforce costs

 6        associated with potential delays in

 7        procuring materials.  We anticipate that

 8        the project will be in the range of $70

 9        to $80 million, which will be confirmed

10        through the investment grade audit

11        before bond issuance.

12                 Pending approval, PEA would

13        issue the bond in partnership with the

14        City Treasurer's Office before

15        construction can begin.  Construction on

16        the project will take approximately 24

17        months and we anticipate completion by

18        spring 2025.  This project is a unique

19        opportunity to improve lighting equity

20        in the City, reduce maintenance issues

21        across the City and reduce our carbon

22        footprint by 9 percent with a single

23        project.  And because of the size and

24        scope of the project, it's also a great

25        opportunity to support and grow local
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 1        and diverse businesses and create real

 2        substantive workforce opportunities in

 3        its deployment.

 4                 PEA will remain engaged and

 5        accountable throughout this process and

 6        we are grateful to our City partners for

 7        their collaboration and commitment to

 8        this complex impactful project.  So for

 9        all of these reasons, we ask for your

10        approval of the contracts for the LED

11        streetlighting conversion project via

12        Bill 220359.  Thanks so much for the

13        time today.  Happy to answer any

14        questions.

15                 COUNCILMAN GREEN:  Thank you,

16        Ms. Schapira, for your testimony.  I

17        know this project that you stated in

18        your testimony has been in the works for

19        some time.  I know I've asked you

20        regularly about this issue in reference

21        to when is this project coming.  You

22        know, a lot of the focus on this project

23        initially was the opportunities for real

24        savings for the City of Philadelphia in

25        reference to how we reduce carbon
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 1        footprint and how we move forward in the

 2        City in a way to address issues like

 3        climate change and how we reduce our

 4        energy consumption, considering a number

 5        of other cities that I've had

 6        conversations with, colleagues through

 7        both Democratic Municipal Officials as

 8        President as well as the National League

 9        of Cities on how they've been able to

10        move forward in this area.

11                 But more recently, especially

12        the past two to three years, we've had a

13        very significant increase in gun

14        violence and public safety issues in the

15        City of Philadelphia.  And you made

16        reference, either you or it may have

17        been Mr. Montanez that made reference to

18        the engagement process for the

19        community, one, to allow members to see

20        the difference in lighting.  But I'm

21        curious in reference to what would be

22        the means of engaging with the community

23        regarding lighting and how will you work

24        with those in the public safety

25        community, both those that provide and
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 1        support assistance with constituents,

 2        either town watch as well as of course

 3        police and other departments and other

 4        grassroots community-based

 5        organizations?  How will they

 6        participate, especially if we try to

 7        have the streetlighting process not only

 8        address those energy goals and you made

 9        reference to the past key projects that

10        we've done here in the City of

11        Philadelphia, but also help us as we try

12        to deal with the public safety issue

13        that is really crippling our City?

14                 MS. SCHAPIRA:  Sure.  I'm happy

15        to get into a little more detail on the

16        stakeholder engagement process.  All of

17        the groups that you mentioned are

18        definitely groups that we will be

19        reaching out to individually.  Also with

20        each District Council Office, we'll make

21        sure that we're having a conversation

22        prior to reaching out to key

23        organizations and RCOs in those

24        districts to make sure that we're sort

25        of hitting everyone that we should be.
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 1                 There will be engagement sort

 2        of at three steps of the process, in the

 3        project development, during the trial

 4        installations and during implementation

 5        and then of course post-implementation,

 6        so we'll work with individuals and RCOs

 7        through community meeting format.  But

 8        we'll also be reaching out to City

 9        departments and some of the

10        organizations you mentioned to have

11        specific meetings related to their needs

12        and interests.

13                 I know from the police

14        department, one of the asks that we've

15        gotten is around the visibility of

16        cameras, so we'll make sure that that's

17        something that we're testing and being

18        careful with in each community.  And,

19        you know, the Streets Department of

20        course already has been working with the

21        high crime areas and task forces there,

22        so we'll continue Rich's great outreach

23        there as well.

24                 COUNCILMAN GREEN:  One other

25        question and then we'll go to
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 1        Councilmember Sanchez and then

 2        Councilmember Squilla who also has

 3        questions.

 4                 You mentioned that Ameresco was

 5        selected.  One of the reasons they were

 6        selected in addition to the expertise in

 7        this space, a commitment to diversity

 8        having a 40 percent goal and reference

 9        to EOP as well as hiring I believe 25

10        community residents and also working

11        with some of the work the Energy

12        Authority has done, I think particularly

13        the Bright Futures Initiative to bring

14        young people in to opportunities for

15        jobs.

16                 Who are some of the contractors

17        that have been identified to participate

18        in this work and what percentages will

19        they be doing as part of this 40 percent

20        EOP goal?

21                 MS. SCHAPIRA:  I'm happy to

22        share that since I have it right in

23        front of me.  So I don't have the

24        percentages for each partner here, but I

25        can definitely send that to you, that's
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 1        part of the EOP.  But I can tell you the

 2        names of the partners.  So they'll be

 3        working with Carr & Duff and IJB

 4        Electric on the electric contracting

 5        side.  On supply, American Power

 6        Electrical Supply, Northstar Electric

 7        Services.  Laurel Environmental Group on

 8        I believe recycling.

 9                 On engineering and design,

10        they'll be working with Miller Design

11        Group, Monrad Engineering and Evari,

12        which is a national leader in this GIS

13        work.  On community outreach and project

14        management, they'll be partnering with

15        BFW Group, Community Marketing Concepts

16        and A&G.  I think that might be

17        everyone.  And just to reiterate, that's

18        40.5 percent M/WBEs and 56.6 percent

19        LBEs.

20                 COUNCILMAN GREEN:  Thank you.

21        I'd now like to recognize Councilmember

22        Maria Quinones-Sanchez for questions.

23                 COUNCILWOMAN QUINONES-SANCHEZ:

24        Thank you, Mr. Chair.

25                 I want to take a moment before
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 1        I ask the DC some questions about this

 2        and just use this as first to say how

 3        very happy I am that we're moving in

 4        this direction.  And I'll start with the

 5        story when in Kensington in particular,

 6        but along the 10 El stops that I

 7        represent and share with Councilmember

 8        Squilla, when we were having crime

 9        issues, safety issues, dumping issues,

10        our ability and the Streets Department's

11        ability to do LED lighting along the El

12        really was a gamechanger.  So I really

13        want to echo what you were saying,

14        Councilmember Green or Chairman Green,

15        around this issue.

16                 There were several bidders from

17        outside the City.  And what I learned

18        during that project in particular is

19        that the City has the capacity and the

20        wherewithal to really do these projects,

21        do them well, bring them in and budget,

22        under budget because some of the other

23        contractors that were coming on board

24        were very difficult.  But we did it in

25        part to respond to a crisis, so I do



Committee on Finance-37 exh pgs 106 
5/18/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        have some questions along the line that

 2        you asked, Chairman.

 3                 You know, how do we roll this

 4        out?  How do we ensure equity and

 5        access?  How are high crime areas

 6        prioritized?  How will our captains, our

 7        Councilpeople, our civics be included

 8        because it is a gamechanger, you know?

 9        And how people look at their quality of

10        life and, you know, again in the

11        Kensington situation we were along the

12        corridor.  And then more importantly,

13        what are the kind of jobs that we can

14        create an internal capacity through this

15        process?

16                 So I'll let both of you answer

17        between, Rich, you and Emily.  But you

18        know I'm very excited that we are

19        looking at these projects and saying how

20        do we bring these projects in as opposed

21        to what we've done in the past.

22                 So thank you very much,

23        Mr. Chair.

24                 DEPUTY COMMISSIONER MONTANEZ:

25        Do you want to go to first, Emily?
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 1                 MS. SCHAPIRA:  Yeah, why don't

 2        I share the sort of lighting equity and

 3        neighborhood composite scores and then

 4        we can -- I'll pass it back to you,

 5        Rich.

 6                 Thank you so much,

 7        Councilmember, for that question.

 8        Lighting equity is a huge focus of this

 9        project.  This is really a sort of once-

10        in-a-lifetime opportunity to really do

11        this kind of deep study on how do light

12        levels affect communities and where do

13        we have what we need and where do we not

14        in the City and how can we fix that, so

15        that's a really high priority.

16                 We'll have a really data-driven

17        deployment strategy so I'll address that

18        first, and that's really because this is

19        obviously a very large project.  It

20        needs to be done quickly.  Everybody

21        wants this in their community as fast as

22        we can get it, so we're very aware of

23        that.  And so, we're spending this first

24        six to nine months to do that deep

25        research both with all of the different
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 1        data layers that the City already

 2        collects as well as new data layers that

 3        Evari can bring to the table, and I'll

 4        say what a few of those are.  And then

 5        also that deep community engagement

 6        process where we'll be working with the

 7        RCOs and a variety of other groups to

 8        learn more about what's needed in each

 9        community.

10                 There's a -- so the way that we

11        establish priority conversion areas in

12        sort of the order that it goes in is

13        really a composite score of three

14        different types of data.  The first is

15        the High Injury Network and collision

16        histories and really looking at sort of

17        where there are actual fatalities from

18        that in particular.

19                 The second is related to crime,

20        and there's a variety of data sets that

21        we have there.  High crime areas would

22        get greater weight, and then the third

23        is sort of a bunch of data sets that

24        we're calling socioeconomic and

25        demographic equity.  And so, that
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 1        includes a number of things.  And we put

 2        all that into the system and that really

 3        drives the deployment plan.

 4                 We certainly are not going to

 5        sort of just start at one end of the

 6        City and go from there.  We'll be able

 7        to install in multiple neighborhoods at

 8        one time, and we'll deploy based on the

 9        urgency of those scores and that will

10        include input from those community

11        groups as we go and other key

12        stakeholders.

13                 DEPUTY COMMISSIONER MONTANEZ:

14        And, yeah, I just want to add on,

15        Councilmember, as Emily has said, this

16        will be transformative.  The electrical

17        contractors have promised 30 crews,

18        their productivity.  Each crew is 30

19        changes a day, so you're looking at 900

20        lights that we could change per day.  So

21        as Emily said, this would be very

22        transformative.

23                 We are looking at the data to

24        see how to split those crews up and, you

25        know, doing 900 LEDs in your District
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 1        will definitely be noticeable overnight.

 2        And so, we are looking to how to do

 3        that, how to work with our police

 4        department, how to work with the

 5        community to go out there and hit the

 6        high crime, high injury areas first and

 7        then move to other neighborhoods,

 8        realizing that each community wants

 9        different light levels.

10                 You know, Chestnut Hill's

11        asking for a different light level than

12        Center City, then Kensington, then West

13        Philly.  So we want to work with them,

14        and the LMS provides us that opportunity

15        to utilize the same fixture, but provide

16        different light levels for everyone.

17                 COUNCILWOMAN QUINONES-SANCHEZ:

18        What's the workforce development

19        component of this?  I know Emily alluded

20        to it a little bit.  And, Rich, I mean,

21        you know we've talked to all the

22        departments.  Everybody has hiring

23        shortages and challenges.  How are we

24        using these projects that provide entry-

25        level opportunities to bring people
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 1        internally and continue to build our

 2        capacity?

 3                 DEPUTY COMMISSIONER MONTANEZ:

 4        So we are asking Ameresco to bring in

 5        people from Philadelphia, 25

 6        specifically, as a way to do an entry

 7        program.  We are modeling this similar

 8        to the Streets Department Future Track,

 9        where they'll be getting training and

10        hopefully that training then accounts as

11        a way that the City at the end of the

12        project, we can have those be our

13        technicians.  So the contractor will be

14        training them and in essence feed into

15        the streetlighting system, and they'll

16        be the future electricians for the

17        streetlighting system.

18                 COUNCILWOMAN QUINONES-SANCHEZ:

19        Thank you.  And then lastly, we talked

20        about captains and I know you mentioned,

21        Emily, that the scale is High Injury

22        Network, crime and then the

23        socioeconomic roll-out.  So will Council

24        be getting briefed around which areas in

25        our District and what's the timeline,
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 1        what are we looking at?  You're saying

 2        we're going to be able to do 900 lights

 3        a day.  What does that look like?  Is

 4        there already a timeline established?

 5                 MS. SCHAPIRA:  So it's a

 6        24-month construction schedule overall.

 7        Before the end of the investment grade

 8        audit, we will meet with each District

 9        Council Office specifically and with any

10        other Councilmembers who would like to

11        be included, and then we'll commit to

12        providing quarterly updates throughout

13        the whole project just so that you're in

14        the loop at all times.

15                 Also, one of the really cool

16        things Ameresco did for their project in

17        Chicago, which is about double the size

18        of our project, is they actually put up

19        a website for the project that had a

20        two-week look-ahead for each community,

21        so anybody could log on and see exactly

22        which fixtures were going to be done at

23        what time.  So that should give folks a

24        little bit of comfort and we'll continue

25        to keep folks in the loop.  We have a
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 1        quarterly EOP Oversight Committee

 2        meeting, so that is the perfect prompt

 3        to sort of be doing additional public

 4        reporting as well.

 5                 COUNCILWOMAN QUINONES-SANCHEZ:

 6        Will there be an initial job fair?  You

 7        mentioned the 25 jobs that will be

 8        Philadelphia-based, so you'll be working

 9        with Council and you'll notify those.

10        What's the timeline on those?

11                 MS. SCHAPIRA:  Unclear.  I

12        think I'll know more in a couple of

13        weeks, so I can report that back to you.

14                 COUNCILWOMAN QUINONES-SANCHEZ:

15        Okay.  Again, Mr. Chair, this is exactly

16        the kind of infrastructure work we need

17        to be bringing internally, I know

18        through your work at Municipal League of

19        Cities.  I just want to be someone who

20        goes on the record that we all notice

21        the difference along the El and what it

22        means.  And so, I really look forward

23        through this equity lens some of the

24        neighborhoods hardest hit with crime and

25        dumping and some of the other
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 1        challenges.  This is definitely going to

 2        be a factor.  And the added bonus of

 3        this, you know, obviously having not

 4        only the safety and the aesthetics, but

 5        also the carbon footprint is for me a

 6        win-win-win-win.  So thank you all very

 7        much.  Thank you to the Streets

 8        Department and to our Energy Office for

 9        your leadership on this.  We appreciate

10        it.

11                 COUNCILMAN GREEN:  Thank you,

12        Councilmember Sanchez.

13                 I would like to recognize

14        Councilman Oh.  I know he states he has

15        to leave.  And, Councilmember Oh, if you

16        would like to state on the record, I

17        know we're not in the public meeting as

18        of yet.  We are still in the public

19        hearing.  I know you wanted to be

20        recognized as supporting these bills.

21        So I wanted to give you the opportunity

22        to say that publicly, although we are

23        still in the public hearing.

24                 COUNCILMAN OH:  Yes, thank you

25        very much.  When we go to the public
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 1        meeting, I'd like to be recorded as

 2        voting aye on all bills.  Unfortunately,

 3        I do have to leave.  And so, I apologize

 4        but I am knowledgeable about the bills

 5        and I do support them.  Thank you very

 6        much.

 7                 COUNCILMAN GREEN:  Thank you,

 8        Councilmember Oh.

 9                 I would like to now recognize

10        Councilmember Squilla who has some

11        additional questions as well.

12                 COUNCILMAN SQUILLA:  How are

13        you.  Thank you for being here.  I'm

14        excited about hearing this, and a lot of

15        concerns and calls we get from our

16        office deal with lighting.  I know

17        there's been a backlog.  Would this

18        enhance the backlog of repairs?

19                 DEPUTY COMMISSIONER MONTANEZ:

20        You mean the backlog that we had during

21        the contract collapse?

22                 COUNCILMAN SQUILLA:  I guess.

23        I guess whatever it was called.

24                 DEPUTY COMMISSIONER MONTANEZ:

25        We're down.  So the backlog was
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 1        somewhere around 12,000.  We're actually

 2        between 200, 300 --

 3                 COUNCILMAN SQUILLA:  Oh.

 4                 DEPUTY COMMISSIONER MONTANEZ:

 5        -- as of last week when I checked it.

 6        So the backlog has been brought down.

 7        Between the Streets Department and our

 8        contractor ALS, we significantly cut

 9        that backlog in about two and a half

10        months.

11                 COUNCILMAN SQUILLA:  All right.

12        And some of the questions and, Rich, you

13        know this, with the connector

14        streetlighting that we have dealt with

15        under the highway, does this help with

16        getting that connector streetlighting

17        done?

18                 DEPUTY COMMISSIONER MONTANEZ:

19        So any lights that are maintained by the

20        Streets Department will be considered as

21        part of this upgrade so the lighting

22        underneath I-95, that is all maintained

23        by the Streets Department.  It's also

24        part of this audit and will be

25        considered to be upgraded.
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 1                 COUNCILMAN SQUILLA:

 2        Considered?

 3                 DEPUTY COMMISSIONER MONTANEZ:

 4        It will be upgraded.

 5                 COUNCILMAN SQUILLA:  Okay.  All

 6        right.  Considered, that sounds like a

 7        political answer.

 8                 DEPUTY COMMISSIONER MONTANEZ:

 9        I'm learning a lot from you, Mark.

10                 COUNCILMAN SQUILLA:  All right.

11        No, I mean that's something we've been

12        trying to get for a while.  And that, as

13        we know, when we talk about crime and

14        safety and people, some of the concerns,

15        lighting is a big part of that.  And

16        when it's trash or it's dark, there's

17        more likelihood of committing crimes.

18        So this is really a crime-prevention

19        method, model also.  And so, we'll

20        hopefully have a timeline for when all

21        those can be done.

22                 And if we move forward with

23        that, is this going to change?  Are you

24        guys going to do parks, park lighting?

25        Is that going to be done differently
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 1        also?

 2                 DEPUTY COMMISSIONER MONTANEZ:

 3        So the park lighting, what we consider

 4        park lighting would be like the trail

 5        lighting of MLK, Kelly Drive and some

 6        within the park.  It's a mixture of

 7        Streets Department and Parks & Rec.

 8        Parks & Rec actually maintains the trail

 9        lighting.  We would have to take a look

10        at that to see whether we can then

11        incorporate the park lighting into it.

12        It will reduce the overall carbon

13        footprint of the City of Philadelphia

14        and reduce the energy bill.  So we need

15        to take a look at it and see whether the

16        bond can take it.

17                 COUNCILMAN SQUILLA:  Right.

18        And that's our goal, right, at the end I

19        think.  So the more we do, the better

20        off we are.  I know there's a big cost

21        upfront, but then the maintenance cost

22        and the ongoing cost is a lot less.  And

23        over time we end up in a better

24        position.  And I also liked and I heard

25        your testimony, I think it was about
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 1        being able to -- some areas that are

 2        brighter or need a brighter light,

 3        you're able to have them bright, but

 4        also turn down the brightness or the

 5        color of the lighting in other areas and

 6        more residential.

 7                 Do you know that going in or

 8        sometimes are you able to adjust that

 9        after the fact it's up, if it is too

10        bright or too dull, you could then go

11        back and change it?

12                 DEPUTY COMMISSIONER MONTANEZ:

13        Yeah.  So the one thing that does is the

14        Ameresco's audit is going to allow us to

15        provide light levels as they drive the

16        City at night and tell us what areas

17        need to actually have brighter fixtures

18        and which ones don't, which ones we can

19        dim down.  The one good thing about the

20        LMS is like having it dimmer at every

21        light.  We're able to control every

22        individual light and, therefore, provide

23        the adequate lighting required for that

24        area.

25                 COUNCILMAN SQUILLA:  That's
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 1        great.  I mean, that is very helpful.

 2        And you know too when we get, you know,

 3        people request new lighting and get new

 4        lighting, it's too bright, you got to

 5        take them lights away, you know.  So,

 6        you know, what do you call it, no good

 7        deed goes unpunished.  But being able to

 8        adjust that lighting setting would be

 9        really a tremendous help.  And I'm

10        looking forward to seeing this, looking

11        forward to connector streetlighting

12        getting done.  And hopefully, we could

13        do it sooner than later.

14                 DEPUTY COMMISSIONER MONTANEZ:

15        And one thing we could also say about

16        the LMS system is that if there is an

17        emergency and both Fire and Police need

18        brighter lights, we're able to light up

19        that block at their request, so it would

20        definitely assist our emergency services

21        at night.

22                 COUNCILMAN SQUILLA:  So you'll

23        be able to do that from offsite to be

24        able to turn those lights up and provide

25        that even if there's a crime or an
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 1        incident that would need brighter

 2        lighting, you're able to do that, right,

 3        in time?

 4                 DEPUTY COMMISSIONER MONTANEZ:

 5        The goal is to provide the controls at

 6        both the traffic operations center and

 7        at the DVIC, so the DVIC could easily

 8        support our emergency services.

 9                 COUNCILMAN SQUILLA:  That's

10        great.  All right.  Well, thank you so

11        much.  And I appreciate this and look

12        forward to getting all this completed as

13        we move forward.  Lighting is a big

14        deal.  And I know we're talking about

15        crime prevention and like I said

16        earlier, this is a big part of that.  So

17        I think it's really something that we

18        need to do moving forward.  Thank you.

19                 COUNCILMAN GREEN:  Thank you,

20        Councilmember Squilla.

21                 Are there any other questions

22        for members of this Committee for any of

23        the witnesses that we have here?

24                      (No response.)

25                 COUNCILMAN GREEN:  I do not see
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 1        any items in the chat feature for

 2        members of Council that would like to

 3        ask questions for this panel.  I want to

 4        thank the panel for being here this

 5        morning.

 6                 And are there any other members

 7        of the public that are here to testify

 8        on any of the bills presented, which are

 9        Bill Nos. 220168, 220220 and 220359?

10                      (No response.)

11                 COUNCILMAN GREEN:  Okay.  I

12        don't see any members of the public that

13        wish to testify on any of these bills

14        and I do not see any additional

15        questions from members of Council

16        regarding any of the bills that are

17        listed for this morning.

18                 There being no further

19        questions or other witnesses to testify

20        and also the fact there's no one else

21        present in this hearing whose name we

22        failed to call to offer testimony, I

23        would now like to thank all panels for

24        their participation today.  We also want

25        to thank you for your opinions and your
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 1        perspective and your information and

 2        your engagement on these important

 3        issues.

 4                 And we'll now invite all panels

 5        and witnesses to please disconnect from

 6        the meeting before we go into our public

 7        meeting.  We'll now pause the

 8        proceedings briefly as everyone leaves

 9        the meeting and also give time and a few

10        moments for my colleagues to make sure

11        we are ready to proceed to go into the

12        public meeting.

13                      (Brief recess.)

14                 COUNCILMAN GREEN:  All right.

15        I hope all of my colleagues are now

16        ready to come back into the public

17        meeting.  This concludes the public

18        hearing of the Finance Committee.  We

19        will now go into a public meeting to

20        consider action to be taken on the bills

21        for this Committee today.  All right.  I

22        believe we are now ready to proceed and

23        we'll now convene the public meeting.

24                 Mr. Iannuzzi, will you please

25        call the roll to take attendance.  For
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 1        the Members who are here in the public

 2        meeting, please indicate that you're

 3        present when your name is called and

 4        also say maybe a few words when

 5        responding so that way we know you are

 6        available and your image is displayed on

 7        screen for when you speak.

 8                 Mr. Iannuzzi, will you please

 9        call the roll.

10                 THE CLERK:  Councilmember Allan

11        Domb.

12                 COUNCILMAN DOMB:  Thank you,

13        Mr. Chair.  Present.

14                 THE CLERK:  Councilmember Helen

15        Gym.

16                 COUNCILWOMAN GYM:  I am

17        present.

18                 THE CLERK:  Councilmember

19        Curtis Jones, Jr.

20                      (No response.)

21                 THE CLERK:  Councilmember David

22        Oh.

23                      (No response.)

24                 COUNCILMAN GREEN:

25        Councilmember Oh had to leave.
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 1                 THE CLERK:  Councilmember Maria

 2        Quinones-Sanchez.

 3                      (No response.)

 4                 THE CLERK:  Councilmember Mark

 5        Squilla.

 6                 COUNCILMAN SQUILLA:  Good

 7        afternoon, Mr. Chair -- good morning,

 8        Mr. Chair.  Present.

 9                 THE CLERK:  And, Chair Green.

10                 COUNCILMAN GREEN:  I am

11        present.  Let's give a few more moments.

12        I know members of Council are multi-

13        tasking.  I just want to make sure that

14        we're able to have for the record the

15        number of members we need to have a

16        quorum on these bills for today.

17                 And I note for the record,

18        Councilmember Gilmore Richardson, you

19        are here.  Just please indicate that you

20        are present.

21                 COUNCILWOMAN GILMORE

22        RICHARDSON:  Good afternoon,

23        Mr. Chair -- good morning, Mr. Chair and

24        colleagues.  For the record, I am

25        present for this hearing.  Thank you.
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 1                 COUNCILMAN GREEN:  And thank

 2        you for saying a few words so your image

 3        could be displayed on the screen,

 4        following the directions that we have.

 5                 Also, I'll just take a few

 6        moments to note for the record now that

 7        we are in the public meeting.  While we

 8        were in the public hearing,

 9        Councilmember David Oh indicated that he

10        would be voting aye on all bills that

11        were presented this morning.

12                 Also, as we are getting ready

13        to get into other business for Council

14        today and also Council tomorrow, I hope

15        we will all be able to take advantage of

16        the outstanding weather that we are

17        having.  As I listen to my left, to the

18        right to those who are viewing me, I

19        hear some drum corps outside of City

20        Hall so people are engaging in some

21        outstanding activities this day, this

22        Wednesday, May 18th.  And hopefully, all

23        my colleagues will be able to do the

24        same as they are serving the citizens of

25        their Council Districts and the citizens
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 1        of the City of Philadelphia as we

 2        continue to multi-task and deal with all

 3        the issues that we have here in the

 4        great City of Brotherly Love and, as my

 5        wife always reminds me, Sisterly

 6        Effectiveness.  Bear with me one moment.

 7                      (Brief recess.)

 8                 COUNCILMAN GREEN:  Okay.  We

 9        will take some additional action, and I

10        want to thank the members of Council who

11        are here this morning.  Also, I want to

12        thank Councilmember Gilmore Richardson

13        who has presented a bill today that's

14        being heard.  I will take the position

15        as Chair of this Finance Committee to

16        appoint her as a member of this

17        Committee for this legislative action

18        that we're taking this morning.

19                 And with that, I now have a

20        full quorum of members for the Finance

21        Committee so we can proceed with voting.

22        Also, I hope that other members of this

23        Committee that stated they were here

24        earlier who are handling multiple items

25        as part of their legislative duties as
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 1        members of the Council will be able to

 2        come back into the meeting.

 3                 We will now go into our public

 4        meeting.  I would like at this point to

 5        recognize Councilmember Squilla for a

 6        motion on Bill No. 220168.

 7                 COUNCILMAN SQUILLA:  Thank you.

 8        Thank you, Mr. Chair.  I move that Bill

 9        No. 220168 be reported from this

10        Committee with a favorable

11        recommendation and further move that the

12        rules of Council be suspended as to

13        commit the first reading of this bill at

14        the next session of Council.

15                 COUNCILWOMAN GYM:  Second.

16                 COUNCILMAN GREEN:  It was

17        seconded by Councilmember Gym.  It's

18        been moved and properly seconded that

19        Bill No. 220168 be reported from this

20        Committee with a favorable

21        recommendation and further move that the

22        rules of Council be suspended to permit

23        first reading of this bill at the next

24        session of Council.

25                 All those in favor of this
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 1        bill, please signify by saying aye.

 2                      (Ayes.)

 3                 COUNCILMAN GREEN:  Any opposed?

 4                      (No response.)

 5                 COUNCILMAN GREEN:  The bill

 6        carries.

 7                 I now would like to recognize

 8        Councilman Squilla for a motion on Bill

 9        No. 220220.

10                 COUNCILMAN SQUILLA:  Thank you,

11        Mr. Chair.

12                 I move that Bill No. 220220 --

13                 THE CLERK:  Sorry,

14        Councilmember.  Can I interrupt you.  I

15        apologize to the Chair.  I believe that

16        there was an amendment proposed for

17        220220.  I apologize.

18                 COUNCILMAN GREEN:  Yes.  No,

19        that is my error, and let me make sure

20        that is correct.  And thank you for

21        bringing that to our attention.

22                 I would like to now recognize

23        Councilmember Squilla for an amendment

24        on Bill No. 220220.

25                 COUNCILMAN SQUILLA:  Thank you,
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 1        Mr. Chair.  I offer an amendment to Bill

 2        No. 220220.  A copy of the amendment has

 3        been circulated to all members of the

 4        Committee.  I move that the amendment to

 5        Bill No. 220220 be approved.

 6                 COUNCILWOMAN GILMORE

 7        RICHARDSON:  Second.

 8                 COUNCILMAN GREEN:  That motion

 9        was seconded by Councilmember Gilmore

10        Richardson.

11                 All those in favor of the

12        amendment which has been circulated to

13        all members of the Committee, please

14        signify by saying aye.

15                      (Ayes.)

16                 COUNCILMAN GREEN:  Those

17        opposed?

18                      (No response.)

19                 COUNCILMAN GREEN: The motion

20        carries.  And I would like to recognize

21        Councilmember Squilla for a motion on

22        Bill No. 220220 as amended.

23                 COUNCILMAN SQUILLA:  Thank you,

24        Mr. Chair.

25                 I move that Bill No. 220220 as
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 1        amended be reported from this Committee

 2        with a favorable recommendation and

 3        further move that the rules of Council

 4        be suspended as to permit the first

 5        reading of this bill at the next session

 6        of Council.

 7                 COUNCILWOMAN GILMORE

 8        RICHARDSON:  Second.

 9                 COUNCILMAN GREEN:  It was

10        seconded by Councilmember Gilmore

11        Richardson.  It was moved and properly

12        seconded that Bill No. 220220 as amended

13        be reported from this Committee with a

14        favorable recommendation and further

15        move that the rules of Council be

16        suspended to permit first reading of

17        this amended bill at the next session of

18        Council.

19                 All those in favor of the

20        motion will signify by saying aye.

21                      (Ayes.)

22                 COUNCILMAN GREEN:  Those

23        opposed?

24                      (No response.)

25                 COUNCILMAN GREEN:  The motion
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 1        carries.  We'll now move to the next

 2        bill that we have for this morning, Bill

 3        No. 220359.

 4                 I would like to now recognize

 5        Councilmember Squilla for a motion on

 6        this bill.

 7                 COUNCILMAN SQUILLA:  Thank you,

 8        Mr. Chair.

 9                 I move that Bill No. 220359 be

10        reported from this Committee with a

11        favorable recommendation and further

12        move that the rules of Council be

13        suspended as to permit the first reading

14        of this bill at the next session of

15        Council.

16                 COUNCILWOMAN GILMORE

17        RICHARDSON:  Second.

18                 COUNCILMAN GREEN:  It was

19        seconded by Councilmember Gilmore

20        Richardson, and it has been moved and

21        properly seconded that Bill No. 220359

22        be reported from this Committee with a

23        favorable recommendation and further

24        move that Council be suspended to permit

25        first reading of this bill at the next
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 1        session of Council.

 2                 All those in favor of the

 3        motion, please signify by saying aye.

 4                      (Ayes.)

 5                 COUNCILMAN GREEN:  Those

 6        opposed?

 7                      (No response.)

 8                 COUNCILMAN GREEN:  The motion

 9        carries.

10                 I want to thank all of my

11        Councilmembers for being here.  This

12        concludes the business for this

13        Committee on Finance for today,

14        Wednesday, May 18th.  Thank you all very

15        much for your attendance, and have a

16        great and wonderful day.

17                 COUNCILWOMAN GILMORE

18        RICHARDSON:  Thank you, Mr. Chair --

19                 COUNCILMAN SQUILLA:  Thank you.

20        Great job.  Have a great day.

21                 COUNCILMAN GREEN:  Thank you.

22                 (Committee on Finance concluded

23        at 11:10 a.m.)

24

25
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 4
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