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COUNCI LWOVAN LOZADA:

The hearing is now called to order.
I"d like to al so recogni ze that
Counci | menber Mark Squilla has

j oi ned us.

Thank you for joining us
in today's hearing of the Speci al
Commttee of Kensington. Qur focus
today is to observe and exam ne the
best practices in substance use
di sorder outreach, a topic that is
not only urgent but foundational to
our response to the crisis we are
facing in Kensington and in the
Harrowgat e community as well as
across the city.

Qur research is
essential. It is often the first
poi nt of contact for people |iving
unhoused and struggling with
subst ance use disorder. Qutreach
wor kers are the bridge between

crisis and care. They are the ones

Page 2

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

neeti ng people where they are both
physically and enotionally, to
build trust and put themon the
pat h towards recovery.

This hearing wll give
Counci| and the general public the
opportunity to hear directly from
subj ect matter experts and on-the-
ground providers who are doing this
l'ifesaving work every day. Their
I nsight and |ived experiences are
crucial as we work to understand
what's wor ki ng, where the gaps
remai n and how we can better
support those on the front I|ine.

This conmttee is
grateful to all of today's
testifiers who took tinme to be with
us and for sharing the expertise.
We | ook forward to thoughtful
solutions and this conversati on.

Are there other nenbers
of the commttee that would like to

make openi ng remarks?
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(No response.)

COUNCI LWOVAN LOZADA:

WIIl the Cerk please read the
title of Resolution 240760.

THE CLERK: Yes, Madam
Chair.

Aut hori zing the Speci al
Comm ttee on Kensington to convene
and expl ore best practices in
subst ance use di sorder outreach and
to investigate the effectiveness of
current nmethods used by the Gty of
Phi | adel phia and its partners.

COUNCI LWOVAN LOZADA:

WIl the Cerk please call the
panel we have to testify this
morning on Bill No. or Resolution
No. 240760.

THE CLERK: Madam Chai r,
we have Amanda David, Interim
Deputy Commi ssi oner for DBHI DS;
al so to answer questions
acconpani ed by David Hol | oman,
Chief of Staff O fice of Honel ess
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Services; Francis Healy, Deputy
Conmmi ssi oner of Phil adel phia Police
Departnent; and |sabel MDevitt,
Executive Director Community
Wl | ness and Recovery.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN LQOZADA:
Good norning. Thank you for
joining us this norning and for
your work, your consistent
partnership. Please state your
nanme for the record and begin with
your testinony.

MS. DAVID:. Good
afternoon. M nane is Ananda
David. | amthe Interim Deputy
Conmm ssi oner at DBHI DS.

COUNCI LWOVAN LOZADA:
Thank you.

MS. DAVID. Good
af ternoon, Chair Quetcy Lozada and
menbers of the Special Committee on

Kensi ngton. | am Amanda Davi d,
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I nterimDeputy Conm ssi oner and
Director of Behavioral Health for
t he Departnent of Behavioral Health
and Intellectual Disability
Services. Joining ne today are
Todd Ni ckel sburg, Single County
Aut hority Adm nistrator and N col e
Fries, Behavioral Health
Adm nistrator. And |later on, you
wi |l hear from Law ence Jackson,
case manager with our Mobile
Qutreach and Recovery Servi ces.

Thank you for the
opportunity to provide updates on
resources and supportive outreach
initiatives offered to individuals
Wi t h substance use disorder in the
Kensi ngton area to address
consi derations outlined in
Resol uti on No. 240760, i ntroduced
by the Chair.

This resolution calls
for an exploration of best

practices in substance use di sorder

Page 6

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

outreach to investigate the

ef fectiveness of current nethods
used by the Gty of Phil adel phia
and its partners. Today | wll
provi de an update on our outreach
efforts.

DBHI DS provi des sever al
resources to support individuals
experienci ng substance use
di sorder. Sone of our key
initiatives include DBH DS Honel ess
Qutreach, Mobile Qutreach and
Recovery Services, also called
MORS, the Warm Handoff program
t hrough the energency departnents,
wound care vans in partnership with
Kensi ngt on Hospital and the
Communi ty Wel | ness Engagenent Unit.

DBHI DS honel ess
outreach: DBHI DS, through its
special initiatives team contracts
with a network of organizations to
provi de honel ess outreach to the

city of Phil adel phia. The DBHI DS
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honel ess outreach teans are
coordi nat ed t hrough PROQJIECT Hone's
Qutreach Coordination Center or the
OCC.

The OCC manages the
honel ess outreach hotline and
di spatches teans for response calls
according to zones and proximty.
The main goals of the outreach
teans are to engage individuals,
buil d rapport and connect
i ndividuals to services. During a
response call, an outreach worker
engages an individual and offers
connections to resources such as
housi ng, treatnent, physical health
care and ot her resources as needed.

Each teamis al so
responsi bl e for engagenent in the
zone assigned. If a teamis not
engaging in a response call, the
teanms do zone work which includes
engagi ng i ndividuals that they cone

across wal ki ng through each of the
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areas where they're assigned.

The networ k of DBHI DS
honel ess outreach teans represents
over 50 staff nenbers, consisting
of 25 two-person teans, and an
outreach teamis avail able for
response 24 hours per day, 7 days a
week. Existing data shows t hat
i ndi vi dual s who have nore contacts
wi th an outreach team have higher
rates of placenent.

For exanpl e, individuals
who have had one contact wth
outreach have a 17% pl acenent rate,
wher eas i ndivi dual s who have had
five-plus contacts have a 46%
pl acenent rate.

DBHI DS nobi | e outreach
and recovery services: The MRS
t eam provi des on-the-ground support
for individuals experiencing
substance use di sorder through
screening and referrals to

treatnent. The MORS teamis able
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to conplete a substance use
di sorder screening and is able to
make direct referrals to treatnent
fromthe street. The current
staffing conpl enent consists of
five teans of two when we are fully
st af f ed.

Over the last year the
MORS t eam has added a case
managenent unit to provide
continuity of care and warm
handoffs to the next |evel of
support. MORS has nade over 1500
engagenents over the past year.

Wund Care: The
Kensi ngt on Hospital Wund Care
Qutreach Initiative was |aunched in
response to the increasing need for
wound assessnent and treatnent in
the community. There are currently
two vans providing wound care in
Kensi ngt on and across the city for
xyl azi ne rel ated wounds and ot her

subst ance use-rel ated nedi cal

Page 10

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

concerns. The nobile van not only
provi des wound care but sone
primary care and warm handoffs to
ot her services as needed.

Warm handoffs in the
hospitals: Hospitals in
Phi | adel phia screen individuals for
subst ance use di sorder and
facilitate warm handoffs to
treatment and ot her resources using
certified recovery specialists.
These efforts aimto inprove
engagenent and treatnent, reduce
overdose ri sks and provide
conpr ehensi ve support for
i ndi viduals struggling with
subst ance use di sorder.

The Community Wel |l ness
Engagenent Unit: The aimof the
Communi ty Wel | ness Engagenent Unit
Is to provide greater access to
behavi oral health and wel | ness-
rel ated resources as well as

| inkages to care at a community
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| evel. The team offers peer
support, behavioral health

| i nkages, Narcan training and
trauma awar eness prograns.

CWEU teans are assigned
to engage and support communities
across all Philadelphia's 10 Cty
Councilmanic Districts. DBH DS
al so has nultiple partnerships with
our sister agencies that provide
outreach to individuals in the
Kensi ngt on area and around the
city. Those partnerships include,
but are not limted to, the Ofice
of Honel ess Servi ces, Encanpnent
Resol uti on Team the Fire
Departnent's Alternative Response
Units and the Ofice of Public
Safety's PAD program

I n concl usion, our
outreach framework ains to reduce
barriers to care, increase access
to treatnment and support |ong-term

recovery for individuals in
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Kensi ngt on and t hroughout the city
through nmultiple interventions
usi ng a strengt hs-based approach.
The City's approach to outreach
directly inpacts thousands of
i ndi viduals offering |ifesaving
I nterventions, pronoting recovery
and reducing the risks associ at ed
wi t h substance use di sorder

DBHI DS renmains committed
to ensuring all Philadel phi ans have
access to critical behavioral
heal th and substance use supports.
The staff nmenbers who are part of
t he various outreach teans are
dedi cat ed, conpassi onate and want
t he best outcones for each
I ndi vi dual they touch. They don't
viewthis as a job but as a calling
that aligns with DBH DS s m ssion
to educate, strengthen and serve
I ndi vidual s and conmunities so that
al | Phil adel phi ans can thrive.

Wi |l e our existing
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efforts have nmade a significant

di fference, the need continues to
grow. The Kensington area in
particul ar faces unprecedented
chal | enges, requiring expanded
resour ces, sustained funding and
i ncreased outreach capacity to
effectively address the crisis of
substance use and nental health
chal I enges in Phil adel phi a.

Qur recommendati ons for
outreach best practices include
creating a varied approach that
i ncludes nmultiple touch points for
i ndi vidual s on the street, ensuring
an accessi ble care systemthat has
| ow- barrier placenent
opportunities, including peer
specialists and individuals with
i ved experiences as an integral
part of the outreach team ensuring
a conprehensive, interdisciplinary,
coordi nat ed outreach approach so

that teans can col | aborate, partner
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and refer to one another and to
provi de case consultations to
address chal | engi ng cases. Thank
you for the opportunity to work
with you today. M coll eagues and
| are avail able to answer any
guesti ons.

COUNCI LWOVAN LQOZADA:
Thank you for joining us. Thank
you for your testinony. | guess |
have several questions. And we net
a year ago -- we net about a year
ago. And so, I'd like for you to
share wth us what are sone of the
changes that you all put in place
over the course of the last year to
change how outreach is done in
Kensi ngton that al so supported
quality of life?

W' ve heard and we've
di scussed at length fromresidents
how sone of this outreach work
i npacts sone of the children in our

community and how it inpacts sone
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of the seniors in our community.
And so, can you share with us a
little bit about how and what you
all have done to make sure that
while we're connecting individuals
with the necessary services through
outreach or through the outreach
process, how have you wor ked
towards ensuring that communities
quality of |ife has al so been
responded to?

M5. DAVID: Yes. So if
we hear conplaints fromcomunity
nmenbers, we will definitely address
those. One of the things that we
also -- | think our response cal
systemis one of the best ways that
we support the community. If an
I ndi vi dual comes across a space or
a nunber of individuals who are --

COUNCI LWOVAN LOZADA:
Everybody's phone is getting an
emer gency.

M5. DAVID: If a
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conmunity resident conmes across an
i ndi vi dual who is experiencing
honel essness and/ or substance use
di sorder, they can call the DBH DS
homel ess outreach hotline through
the OCC, the 215-232-1984 phone
nunber, and we wll send a response
team out there to engage the

i ndi vi dual .

We have al so added the
continuity of care teamwth the
MORS team And so, what that
team's responsibility is once MORS
has done an engagenent and a
pl acenent with an individual or a
connection to a service, they do
follow up with those individuals to
try to make those placenents and
those services stick for the
i ndi vidual. Sonetines an
i ndi vidual may go into a housing
pl acenent and it nmay not be the
best fit for themand they w nd

back out on the street. Wat the
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MORS case nmanagenent team does is
says, hey, you know what happened
there, maybe we can reconnect you
or maybe we can connect you to

anot her pl ace where maybe we can
try some other kind of intervention
that will work for you.

The other thing that we
have done is we have listened to
the community concerns and all of
our outreach teans respond. The
honel ess outreach teans are never
stationary. They are nobile. They
go to where people are and engage
and | eave, engage, connect and
| eave. And then with the other
services that we have that are a
little bit nore stationary, they're
nobi |l e services but they're a
little bit nore stationary, I|ike
t he Kensi ngton Hospital Wund Care
Van, we would work with the
comunity and the comunity

partners to make sure that the
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| ocations are acceptable for folks.
So right now we have the
Kensi ngt on Hospital Wund Care Van,
which is outside of The Rock to
serve individuals during the
Tuesday Wellness Fair. And so, if
we hear concerns about a space
where one of our teans are, then we
will definitely work with those
teans to nove themand to find a
pl ace that nmakes the nost sense for
the community and for service.
COUNCI LWOVAN LQZADA: W
passed | egislation recently to
require nobile providers to work in
a coordi nated process, and that is
because we've heard from community
residents that all of these things,
the hotline, connecting with the
di fferent departnments, all of those
things weren't working for them
right. |'mhopeful that in the
next 60 days when we start this

coordi nated effort that we are
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going to see a shift in how
outreach and nobil e service
provi ders operate in at least in
the 7th Council District at the
nonment .

And | say that because |
want to be sure that folks
understand that it's not about
el i m nating services, but
coordinating it in a way that would
respond to both conmunity needs as
wel | as those needs of the
i ndi vidual that is receiving those
services. How do you all currently
measure a successful outreach,
right?

| think you nentioned
that after five touches or
engagenents, that is considered a
successful -- | guess a successfu
opera -- or whatever, a process.
Five tines could have a huge
i npact, a huge negative inpact on a

child who's witnessing all of these
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t hi ngs happening in the comunity,
a community in general, a business.
So how do you guys neasure that?
Does it have to take you five
tinmes?

Are we | ooking at this
in a way that wouldn't require us
to have to do so nmany engagenents
in order to be able to respond to
the person's needs as well as
protecting quality of life?

M5. DAVID: Yeah. |
think that -- so | want to first
say that | think that we have the
sane goals. | think that the Cty
has the sanme goal s as the Caucus,
right. And so, we want to nake
sure that people receive the
services they need, but also we
want to be responsive to the
communi ty and nmake sure that the
communi ty has what they need too
because we're not just responsible

for the people who are on the
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street, but we are responsible for
the entire Phil adel phia, you know.

And so, all of our
services, we have services that run
a nyriad. W have fromsoup to
nuts. W have services across the
span. A successful engagenent, we
obviously think results in
pl acenent, right. But a successful
engagenent could also be that this
person is noww lling to talk to
us, right.

So every tine that we
talk with an individual there is a
greater opportunity for themto
access care or access supports. So
it could be that on the first try
we have a conversation with
sonebody and they're going to
accept treatnent or placenent or
sonething to cone in off of the
street. Sone folks it could take a
| onger period of tine.

W ask pretty detail ed
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guestions. It's hard for people to
trust people in general. Like I
think that if sonebody cane up to
nme and said, what's your nane,
what's your date of birth, what
drugs are you using, what's going
on here, | would be |ike, whoa, you
know - -

COUNCI LWOVAN LCQZADA: A
successful engagenent, right, which

to nme is challenging, right. |

could be Maria today. | could be
Joanne tonorrow. | could be Paul a
the next day. And so, |'mjust

trying to understand what's a
successful engagenent if every tine
you conme and communicate with ne |
can give you a different nane and
that's the information that the
outreach worker is going to put on
t heir paperwork?

M5. DAVID: Yeah. You
could give us a different nane

every tinme and we still know who
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you are. So our outreach team we
have | ots of fol ks here who are
part of the outreach teans. They
know t hese fol ks. They engage --
especially the ones who are willing
to engage and have conversati ons
with us. They know by where they
go, where they hang out, what
they're wearing, how they interact
wi th one anot her.

And then we al so
communi cate within the teans and
refer to each other |ike, oh, hey,
I"'mreally having a difficulty
reachi ng so-and-so that sits at
this place. And then we'll kind of
work with the other teans that are
out, do you have a good
relationship with them do you have
a good -- what's the best next step
for them And we really do try to
target our engagenments to each
per son.

COUNCI LWOVAN LOZADA:
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Thank you.

The Chair recogni zes
Vice-Chair Curtis Jones.

COUNCI LMAN JONES:  Thank
you so nuch, Madam Chair.

And if | heard you
correctly, the five tinmes of touch
and engagenent what | heard was
that it increases the probability
of getting sonebody in; is that for
the record correct?

M5. DAVID: That is
correct.

COUNCI LMAN JONES:  Ckay.
| thought | heard that. Wat |
want to ask is on a weekly,
nmont hly, quarterly basis how many
touches do you have? And out of
t hose touches, how do they result
in-- so |l was talking to Menber
Squi |l Il a about the wound treatnent
you nentioned. So is that
consi dered a successful touch? Wen

you wrap that person's wound, they
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don't go in, they don't treatnent
but they want to go about their
daily routine. How do you
categorize that touch?

MS. DAVID: So you're
correct in your assunption that if
you have five or nore touches,
there's a hi gher percentage of
those fol ks who go in. But at
every touch, at every touch point,
there's a possibility that the
person could go in and we have
percentages related to that.

We woul d count that as a
positive connection and a
successful engagenent because that
I ndi vidual then was willing to
engage in sone |evel of
intervention for whatever's
happening with them

COUNCI LMAN JONES:  So |
guess where I'mgoing with this is
give nme a nonthly nunber that we

had | ast nonth --
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Ms. DAVID: O
engagenent s?

COUNCI LMAN JONES:  Per
per son how many i ndi vi dual touches,
how many nul ti pl e touches and what
did the result -- do you have a
what -is-it-call ed, dashboard --

COUNCI LWOVAN LCQZADA: A

dashboar d.

COUNCI LMAN JONES:  -- of
that kind of -- so that we can kind
of understand -- | ook, and

under stand when we're listening, we
ain't judging. Sonme of us mght be
but 1"'mnot. W are |istening and
we understand you are building a
pl ane at the sanme tine you're
trying to fly it so we don't expect
the Wight brothers to get it right
the first tine.

But what we need to know
Is what is the universe and how is
it treated, hows it counted? And

what are your success outcones per
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nont h?

M5. DAVID: So | don't
have the data with nme right now
that speaks to that very specific
qguestion, but we can certainly pul
the data and send that to you so
that we can show what that | ooks
like.

COUNCI LMAN JONES:  So
that's everything to this commttee
and our Chairperson because we then
can argue the point of success but
al so maybe we need to tweak it a
little bit to say this or that, but
wi t hout that data we can't have
good information. So that's an
essential part of your --

MS. DAVID: Yes.

COUNCI LMAN JONES:

Second part of this is where are
you -- and if you choose not to
answer it, | respect that -- but if
there's nore of a nove now t hat

t hese contacts can result in
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I nvol untary comm tnent to prograns.
And this is a sincere question.
Sonetimes | ask gotcha questi ons.
This is not it.

This is sincerely where
you stand on this and whet her that
Is the kind of direction we should
encourage the admnistration to go
in and say, you know what, after
the fourth touch and we're treating
the sane, naybe we need to do
sonet hi ng nore aggressive, where
are you on that?

M5. DAVID: So there is
| egi slation at the state right now
| read an article just yesterday
about there's legislation that's up
at the state and we're continuing
to track that. And as soon as
there's an outcone for that, we
will be working with the
adm ni stration once the outcone is
known about how it wll nove

f or war d
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COUNCI LMAN JONES: So
you know I'ma politician, we're
politicians up here. Are you for
it or you're not or you're still
thinking about it? [I'll give you
t hose three.

MS. DAVID: [|'msorry.
Say that again.

COUNCI LMAN JONES:

Either you're for this type of
conti nuum of contact and then at
sone point an involuntary

comm tnent or you're not for it or
you're still thinking about it and
gat hering data? Take one of the

t hree.

MS. DAVID: Yeah, |
don't have an opinion on it right
now. | think that things remain to
be seen. And so, as we |learn nore
"1l probably form an opinion, but
my official opinionis that | don't
necessarily have one right now.

COUNCI LMAN JONES:  So
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now, if you were advising us and
the state where's the threshol d
that you woul d say, you know what,
they m ght be a danger to
t hensel ves and others. So if
sonebody -- and | cone across this
in our travels, all of us do,
sonebody's tal king to thensel ves.
That's not a threat to thensel ves
or others. Now, sonebody's
throwi ng things at people. How do
we develop a line that says you
know what, we're going to nake you
sit down for a mnute and maybe
stabilize your nmeds or whatever
that is. Are you preparing
threshol ds that you m ght offer to
us or the state to say here's when
we shoul d i ntervene?

MS. DAVID: So the
Mental Health Procedures Act
outlines very specific itens
related to what is considered the

threshold for a mental health
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crisis. W will work with the
Adm nistration to figure out what
that would | ook |ike for substance
use disorder if this bill passes,
and in that work with, you know.
COUNCI LMAN JONES:  But
at sonme point you're going to tel
us where you are on this, right?
COUNCI LWOVAN LQZADA: |
think that we -- | want to foll ow
up on what the Council nenber is
saying. Because | think that 1've
al ways said we need to ook at this
differently, right. W have
allowed this to progress to the
point to where we are right now.
We have a crisis in
Kensi ngton. We have a cityw de
problem but we have a crisis in
Kensi ngton. We've all owed an
entire community to deteriorate.
At what point do we start | ooking
at this fromthe perspective of

every time that person is going to
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I nject thenselves that is a suicide
attenpt, right? That is an attenpt
for themto potentially take their
lives. Because we know that the
product in Kensington continues to
change and it continues to get
deadl i er.

So at what point do we
start saying this person
understands that there are deadly
doses of heroin, fentanyl in this
community, in this footprint, in a
footprint where | spend 24 hours a
day, 760 -- 365 days of the year, 7
days a week, right? At what point
do we start looking at it fromthat
per spective?

| hear froma | ot of
prof essionals and they say they're
maki ng t hensel ves nunb froma
situation or an experience or a
trauma, right. So if we're |ooking
at it fromthey need to use in

order to forget the traunma they' ve
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experienced, then is it applied for
hel p every tine they're injecting
t hensel ves? And |I'm asking. |
don't know. |'masking and | guess
"Il ask others who conme up here
t he same question.

And is that a reason for
us to start thinking about does
i nvoluntary treatnent have to be
consi dered at sone point and do we
wait those five-plus engagenent
times in order to determ ne whet her
this person should be brought in
i nvoluntary or not? W have people
| osing their body parts in front of
peopl e's hones, right. Their body
parts are falling off because
they're not responding to them

So at what point do we
allow themto continue to live that
way. We know they can't nake
deci sions for thenselves. And so,
at what point when is sonebody

going to say we need to change how

Page 34

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

we do this?

MS. DAVID: So | think
t hat what we woul d have to | ook at
what ot her states are doing and how
they're inplenmenting sone of these
same things and | think that we
coul d have a conversation about
that. |'mprepared to tal k about
out r each.

COUNCI LWOVAN LOZADA: |
think that's part of the outreach,
right. This is a part of the
conversation of outreach because to
Menber's point here, five
engagenents will increase the
probability of them accepting
treatnent. But as a governnment, we
need to assune the responsibility
to understand that this
i ndividual's body is rotting from
the inside out and we need to
determ ne after the second
engagenent that that person's body

[imb is in horrible condition and
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it is this close fromfalling off
and/or themlosing their |ives.

And so, when does
outreach say, yeah, we can't
continue to wait. This person is
in dire need of further nedical
attention?

COUNCI LMAN JONES: She's
not going to answer today.

COUNCI LWOVAN LOZADA:

(I naudi bl e) .

MS. DAVID: Yeah, | nean
| think that --

COUNCI LWOVAN LOZADA:
And again, that's not a gotcha
guestion. | want to be real clear.
I want to have an honest
conversation here. | don't want
you to think that you're in the hot
seat, right. | really want it to
be a part of a conversation, but |
think that we need to start
t hi nki ng about that, right.

M5. DAVID: Yes. And |
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know that the intention of these
questions is to serve people and to
treat people with dignity and
respect and to get people off of
the street and to hel p them
preserve their linbs and their ful
body and their nental state and all
of those things. | understand
where these questions are com ng
from

And | woul d be happy to
be a part of something where we can
tal k about this and what it could
| ook I'i ke noving forward. | don't
have an answer for you today, but
I'mwilling to be a part of the
conversati on.

COUNCI LWOVAN LQOZADA:
Thank you.

The Chair recogni zes
Dr. N na Ahmad.

COUNCI LWOVAN AHMAD: Al
right. M colleagues are really

patient. Are we enabling this
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process i s what the question is.
This is not just a year-old
problem Departnent of Behavi oral
Heal th and I ntell ectual

Di sabilities has been dealing with
this for years.

And for us to sit here
and say that we haven't thought of
alternatives, we haven't | ooked at
best practices, we haven't cone up
with the plan is really
irresponsible. It's really
i rresponsi ble for one of the
bi ggest departnents -- biggest
fundi ng segnents of our budget is
heal t h.

And as the Chair of the
Public Health and Human Servi ces
Comm ttee, | am di sappoi nted that
we are not being proactive, we are
not being bold, we are not taking
the lead. We don't have to wait
for other people. W can do our

own due diligence. W can do the
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own research. W can figure out
the own best practices and we can
come up with a plan.

For you to sit here and
say you are not willing to answer
that is really disappointing. As
| ong as we've had these resources
and we continue to do the samne
thing every day and not say aha,
where's the light bulb nonent, why
are we continuing to doing the sane
thing and the problemis not
resol ving, should we be doing
sonet hing different.

And, you know,
governnent is CYA And | don't
know i f that's what's operating
here for us not to be bold and
I nnovative to really hel p peopl e,
bot h those who have substance
di sorder and those who are living
surroundi ng these fol ks and unabl e
to leave. It is deeply responsible

for our governnent and every
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departnment involved in this not to
have part of alternative ways to
deal with it or not be prepared to
discuss it to say, we tried this,
didn't work, we tried this.

I"ma scientist. Things
don't work always. W cannot have
the perfect system W cannot | et
perfect be the eneny of good. W
have to have sone courage, which ny
col | eague here has denonstrated in
spades to -- she's the only one
along with this commttee who is
aski ng these questions.

And | can't, you know.
["'mnew to this Council so | am
just appalled that it has been
allowed to go this long and a
comunity has been distressed this
|l ong. We know we have a drug
control problem the flow of
things. W know that. W are
wor ki ng on sonme drug task force

that is working silently and
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suddenly we hear sone results.

"' massum ng our |aw
enforcenent is working on that, but
clearly we're not changi ng now. W
have a new drug, which | saw on
your website, Medetom dine, which
does not respond to Narcan. It's
mxed in. So it's just going to
get worse and worse because these
drug dealers are going to keep
pushing this stuff. W know this.
So what are we doing to be
I nnovative, bold and discuss
options and not sit here and say
we' re not going to answer these
things? W're not going to be
engagi ng our communities, our
| egislators here to say this is
where we are. |'ve heard nothing
about changi ng status quo that has
been operating for the last few
decades in this area.

So this is not a

guesti on because you're clearly not
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answering it. But that is
problematic. This is a hearing to
conme up with thoughts that we are
solution-oriented. Aren't people
wat chi ng? Qur community nenbers
are watching, our constituents are
wat chi ng us saying, what is the
Depart nent of Behavioral Health
doing with so nuch of the budget if
they're not comng up wth

I nnovative solutions. | can't wap
nmy head around this one.

Wien we | ook at a
problem we | ook at all the
paraneters, we | ook at the
variables. W see which ones we
can control, see which ones we can
and we work on those. And you have
not told nme anything except that
you keep sending out troops to talk
to peopl e and engage them and then
hope they change the way.

We cannot | et that

happen anynore. W have to have a
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nore constructive system where not
only are we hel ping people with
subst ance use di sorder but also the
conmmunity surrounding them So you
can respond to this or not, but I
just want to go on the record that
this is unacceptable for our Health
Depart nment, our Behavioral Health
Departnment, and al so Public Health.
| don't know if Public Health is
here, but that we should be working
in concert to understand what is
going to be different so we can
address this problem

We have taken gun
vi ol ence and we have | ooked at it
differently. W have poured noney
I nto grassroots organi zations to
make sure we touch people. W're
using CBT. We're doing all kinds
of innovative things. Wat have
you seen? A reduction in gun
violence. Is it perfect? No, but

it has reduced.
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So we need that kind
of -- as sonebody said yesterday in
our Council neeting, Council nmenber
Jay Young, the sane approach of
Vision Zero for no traffic deaths,
we need to have that Vision Zero.
Wiy are we not driven with this?
Wy are we not |ike thinking about
it 24/ 7 to say, what can we do. |
don't see that urgency. And |I'm
very di sappoi nted to say that our
city cannot be bold, innovative at
the forefront of nmaking change so
that we can really save |ives.

Thank you, Madam Chair.
That was just ne being really
di sappoi nt ed.

M5. DAVID: Yeah. |'m
really sorry that you're
di sappointed. And I would actually
say that we have been bold in our
approaches. Just because |I didn't
answer the question related to a

302 doesn't nean that we haven't
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changed our approach over the past
nunber of years.

When xyl azi ne canme on
the scene, we were struggling with
that. The drugs change so quickly
i n Phil adel phia that we are al ways
behi nd the ei ght ball because the
drug dealers don't consult with us
about what they're putting into the
drugs. So we have to nonitor how
drugs are affecting people and then
provide intervention related to
t hat .

So one of the things
that we did when the xyl azine
crisis cane in was we inplenented
t he Kensi ngton Hospital Wund Care
Van and created a space in Level 4
treatnent prograns to be able to
get people connected to treatnent
for their wounds that was
specifically dedicated to that.
Every tinme the drug chain --

COUNCI LWOVAN AHMAD:  Can
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| just interrupt. This is al

after the fact. You are doing
things that after the wound has
happened, after this new drug has
come in. | amtrying to ask what
are we being proactive, how are we
bei ng proactive about this drug use
to stop it to even begin with?
VWhat are those issues -- what are
those sol utions? Were have you
wor ked on that? Wat you' re doing
now i s cl eaning up the wound

basi cal | y.

M5. DAVID: So what we
have done to prevent drug substance
use disorder is we have prevention
progranm ng in the schools. W
have early intervention prograns
where people who are at risk for
subst ance use di sorder can be
enrol | ed.

We have prograns |ike
t he Warm Handoff programthat if

sonebody cones in and they're
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subst ance-using, then they wll
have those conversati ons and
connections to care. W have --

COUNCI LMOVAN AHVAD:  So
all of these things has resulted in
dat a?

MS. DAVID: Can |
finish? Can | finish?

COUNCI LWOVAN AHMAD: |
just want to say you're going to
tell nme all these things, but we
need nunbers. Like you did in one
year, we did so many of these
t hi ngs and we have seen a reduction
I n substance use in Kensington and
the city. Do we have outcones
based on interventions? Because
that's why we do interventions to
neasure them and see how are they
wor ki ng.

MS. DAVID: Yeah, we
will provide that to you.

COUNCI LWOVAN  AHMAD:

Yes, please. Because then we could
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say you're being innovative, but
you have not given us any
information to say that we're being
proactive know ng the probl em and
attacking it all different ways and
these are the results of how we
have structured this ability to
stop this in the first place and do
t he wound care and all that needs
to happen for those who we cannot
get in the first, first round. But
we need to have a conprehensive
outline of all Step 1 through 5,
what are we doi ng and what are the
comuni ti es being i npacted and what
are the outcones and how | ong has
It been since we did it.

Wt hout that, you say
you have the funding gap. How are
we going to give noney or ask or
advocate for noney if we don't know
what the results are from what
you' ve done in order to say this is

wor ki ng, which is what we've done
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with gun violence. W've seen gun
vi ol ence prograns working so we're
asking for nore resources. W're
asking for nore CBT training in
t hese spaces because we' ve seen the
results. We need this in this
arena as well. Thank you.

COUNCI LWOVAN LQOZADA:
Thank you, Council menber.

| just want to state for
the record that there are currently
37 states that currently have
i nvoluntary comm tnent for
subst ance abuse disorder. And so,
as a commttee | know that ny team
will be |ooking at what those
states are doing. And | encourage
all of us who are in this space to
| ook at that, what does that | ook
like, right. And how do we prepare
our city to better respond to the
crisis that we're seeing in
Kensi ngt on.

W' ve been tal ki ng about
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this now since | wal ked in the door
Novenber of 2022. Counci | menber
Squi l l'a, Council nenber Sanchez have
tal ked about it for years before |
have arrived. And | think that
again wal king in the door |'ve been
saying we need to do sonet hi ng
different, right.

We can't continue to
allow for individuals to continue
to die on our streets, right.

Fol ks have to stop saying that as a
result of what we are currently
doi ng now as a Council or as a
Special Committee that we're going
to cause deaths because the data
shows that deaths have continued to
rise in that community because of
how we' ve consistently done things.

And so, | think that if
we want to see a change we need to
change how we're responding to it,
right. And so, again | want to

encourage all of us to start
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t hi nki ng about this nmaybe in a
different way than we have
currently been doing so in order
for us to see a different response
to what is happening on the ground.

The Chair recogni zes
Counci | menber Jinmy Harrity.

COUNCI LMAN HARRI TY: |
have been followi ng the cases so
New York is one of the nost
promi nent. Wen | was with Senator
Street, we were waiting to see what
happened with the court cases that
were goi ng on in New York because
this isn't sonmething that's new
W' ve been thinking about how do
you do sonething like this for a
long tinme. So I'mgoing to have to
go back and | ook at if New York has
a ruling yet. Because if the state
I's | ooking at sonething, | would
I magi ne that they got sonething
favorabl e.

But other than that, |I'd
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like to know t he MORS outreach
peopl e, right, what col or vests do
t hey wear?

V5. DAVID: Yell ow.

COUNCI LMAN HARRI TY:

Yel | ow vests. So they're out
there, they're the ones with the
yel l ow vest. And you're saying
1500 engagenents in the |ast year.
kay. How many are you now
saying -- how many people are you
now saying are still out on the
streets of Kensington? Wat is

t hat nunber?

M5. DAVID: So | don't
have that nunber specifically. But
over the | ast year we nmade 346
connections to care, treatnent
pl acenents and housi ng pl acenents.

COUNCI LMAN HARRI TY:

300 --
MS. DAVID: 346.
COUNCI LMAN HARRI TY: 346

treat nent and housi ng?
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M5. DAVID: Yeah. And
so, the engagenents are not an
unduplicated count. It could be
mul ti pl e engagenents with one
per son.

COUNCI LMAN HARRI TY:
That's what I'mgetting at. You
caught it. So you're saying you' ve
taken 346 people off the streets of
Kensington. |Is that what you're
saying? 346 that have gone to
treatnment or housing. That's what
you just said, right?

MS. DAVID: Yes. So
citywde, that's a cityw de nunber.

COUNCI LMAN HARRI TY:  So
that's a cityw de nunber?

MS. DAVID: Yes. 346
citywide to treatnent or housing.
Again, | wll ask what is the
nunber of unhoused addicted
currently living on the streets of
Kensi ngton? That is the nunber

that you guys should know. That's
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your bread and butter. So what is
t hat nunber?

| nmean, you're here to
testify. This is what actually
frustrates us because we feel, all
right -- well, you know what, 1]
speak for nyself. | feel that when
you guys cone in front of us you
have a | ack of respect of being
prepared. When we cone here, we
are prepared to ask you questi ons.
We expect you to be prepared to
answer those questions on the spot,
not get back to ne with a nunber
that you should be able to rattle
of f your head. So again, do we
know t he nunber? | see notes being
passed around.

MS. DAVID: So OHS
provided -- OHS did the | ast count
in January. OHS wll have those
nunbers. We did a count two days
ago. Those nunbers are not fully

aggregated yet. It'll take about
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two weeks to pull those nunbers
together to get the nost updated
information. What | can say is
that in the fall we had a 36%
decrease in the nunber of

i ndi vi dual s i n Kensi ngton.

COUNCI LMAN HARRI TY: W
had -- say that again.

M5. DAVID: W had a 36%
decrease in the nunber of people in
Kensi ngton fromfall 2023 to fal
2024.

COUNCI LMAN HARRI TY:

36% Ckay. So out of the 1500
engagenents you have -- so the 346,
they are successful conpletions of
t he treatnment progranf

MS. DAVID: They are
successful placenents where they
got to the programs, got to
prograns and to housi ng.

COUNCI LMAN HARRI TY:
kay. So this nunber is not real

at all right here because you're
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saying -- this isn't 346 people
that you have -- you have just put
themin contact with treatnent and
housi ng. These 346 aren't
currently conpleted a program

The 346, that's just
peopl e that you' ve connected, not
actual people that have conpl et ed
anyt hing or do you know t he nunber
of those 346 peopl e, how many of
t hem conpl eted the progran? How
many of themare currently still in
the progran? How many peopl e have
| eft that progranf

These are sinple
nunbers. | mean, nobody here is
trying to blane anybody. This was

a conplete whirlwnd. You know,

["'min recovery. | know what it is
out there. | live in Kensington.

Il live at G & Allegheny. [I'mfully
aware. | deal with it every day on

a daily basis. So nobody's trying

to say that you guys aren't trying,
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that you guys don't care. That's
not where we're trying to get to.

We're just trying to get
to the base of this thing where we
can figure out how do we continue
to do the things that work, get rid
of the things that aren't working,
i ncl uding the groups who are
charged with doing this work.
Because | don't know about anybody
el se, but personally again, | live
there so | drive there every day.

| |eave, | go right down
Al | egheny Avenue different tines of
the day. So it's not -- when |
first seen it, | thought, well,
maybe it's the begi nning of the
day, this is where I'm going to be,
you go over here, you go over
there. But it seens that whenever
| drive by there | do see them out
there wwth their yellow vests al
standing there tal king to each

ot her.
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And as | said, at first
| thought that was because maybe
t hey were doing a norning neeting
or sonething. But it seens they
tend to gravitate to thensel ves
while there are 20 and 30 peopl e
sitting around. Now, they nay have
touched them | don't know |
don't know what the deal is.

That's what we're trying to find
out, what the real numbers are.

So you'll get ne sone
nunbers for that real 346 of what
that actual nunber is of people
that are in a programor finished a
programor for that natter are in
housi ng ri ght now because that's
the bottomline? For ne it's about
nental health, housing after they
get the initial sobriety.

COUNCI LWOVAN LOZADA:
Thank you, Counci |l menber.

O that 346 1'd al so

i ke to know how many of them were
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i n that Kensington comunity,

right. You said 346 was a cityw de
nunber. How many are in the crisis
footprint?

The Chair recogni zes
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:
Thank you, Madam Chair.

W' ve been | ooking at a
|l ot of different ways and different
situations of how to handl e both
the opioid epidemc and the new
trail of drugs that now the people
on the street are using. As we
were working with the heroin and
the fentanyl crisis and now you saw
t he xyl azine and the Medet om di ne
and the chal l enges even with the
new thing that's comng in, it's
al nost |ike a paint thinner that
they're doing that it's putting
i ke plastics into their bodies and
it's poisoning themfromthe inside

out .
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So sone of the old
t hi ngs that we've been doing and
even chall enges that we had on the
street to | ook at how do we get
peopl e even to detox them have
changed. And now, there's new
wor king with the trang and ot her
ways and we see that some people
are usi ng ketam ne and sone ot her
things to try to detox individuals.
Are we actively | ooking at the new
substances that are now on the
street | ooking at sone of the
things that we did in the past and
maybe try to alter that as we try
to work with the population that's
there now and trying to get them --
because what |'m hearing from sone
of the people in the street is a
lot of themare afraid to go to
rehab now because a |ot of the old
ways that best practices that we
wer e using doesn't work and they're

afraid that they're going to have a
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really violent reaction.

MS. DAVID: Yes. So we
are working with organizations |ike
Penn Medi ci ne and the other
hospitals in the area to determ ne
what the best practices are for the
wi t hdrawal syndrones that
i ndi vidual s are presenting with in
order to head those off as early as
possi ble so that folks can remain
intreatnent, in care and actually,
progress through the treatnent
system So we are working with
t hem

The Heal t h Depart nent
does the drug checki ng program so
they're the ones that find out when
there are new adulterants in the
drugs. And so, we work with them
as well to figure those things out.

COUNCI LMAN SQUI LLA:  But
as you see these and working with
them understanding that we're

going to see a trend where people
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are not going to want to go through
det ox because of sone of the
synptons that we're not actively
bei ng abl e to address because sone
of these have to be done in a
hospital setting, right.

And so, we have that
chal |l enge and fol ks that are trying
to do it on the street are
sonetimes not doing it properly,
right. And so, we have to make
sure that we are getting that
information to these other
i ndi vidual s that are providing
services and things |ike that.
Because if not, we're going to see
an even | arger spike in overdoses
and t hi ngs.

And | mean, it's a
chal l enge. And | know ot her
areas -- it seens |like Philadel phia
seens to cone across these before
ot her areas do so we have to try to

figure it out and make it easier
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for them But we still have to
work | guess |ike you' re saying
wi th our nedical professionals and
cone up with a system so when our
provi ders are out there,
everybody's doing the sane thing.

And the other one was a
menti on about a dashboard that we
have that for all the open
avai | abl e providers that we use.
Is that readily available to
everyone so that we have a
dashboard if we need a 4.0, if we
need a 3.7, 3.5, does everybody
have access to a dashboard so they
can know what's avail able, we could
send sonebody and get themin
I mredi ately because we know t hat
the time is of essence and if
they're ready to go, you got to get
themin now?

M5. DAVID: Yeah. So we
do have the treatnment availability

dat abase that's on the DBH DS

Page 63

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

website and we can send you the
link to see that. W are worKking
on an RFP. | nentioned in the
budget hearings we're working on an
RFP to get a bed registry systemin
place. And so, the RFP is due to
be rel eased by the end of the
sunmer | believe.

And so, that will be
nore |ike what, Council nmenber
Lozada, what you have been t hinking
about and tal king about related to
t hat .

COUNCI LMAN SQUI LLA:  And
wi Il that be accessible by all the
peopl e who are on the street who
have permts to be out there
hel pi ng and do things, all the
outreach, everybody will have that
I nformation?

M5. DAVID: So they will
have access to the treatnent
avai lability database. That's

public on the DBH DS website.
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COUNCI LMAN SQUI LLA: Al
right. But the availability, to
get sonebody into a bed
I medi ately, right. So if you have
three beds open, they know t hat
they have three beds in 3.7, say,
or 4.0 and then they know exactly,
you could call, boom and we have
access to that and, boom they go
in. You' re saying that will be
ready by the summer?

M5. DAVID: By the end
of the summer, the RFP will be
ready by the end of the sunmer to
RFP for the build-out. So we're
going to have to work with each of
the different treatnent providers
to make sure that the beds are
accounted for, that the systens
work with one another. It can be a
conplicated rollout, right. But we
are actively working on an -- the
RFP shoul d be rel eased by the end

of the sumrer. And then we'll
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updat e you guys about what the
actual rollout plan wll be because
we have to work with the vendor --

COUNCI LMAN SQUI LLA:  But
why do we have to wait until the
end of the sumer to put an RFP
out? We're going to wait until --
are you saying it's too conplicated
to put an RFP together to have
people bid on this?

V5. DAVI D No, we're
wor king on the -- so we wanted to
have conversations wth all of the
st akehol ders that are involved that
will be entering information into
the bed registry systemand then we
have to wite the RFP and then the
RFP wi || be posted soon.

COUNCI LMAN SQUI LLA:
Because | know we had -- when we
had a neeting with ERP and they had
sonething simlar that they had put
together, did you guys | ook at that

at all as a nodel to see if maybe
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an RFP coul d be nodel ed after
sonet hing that they already have
set up?

M5. DAVID: |Is ERP the
fol ks that presented at the |ast
one? We did neet with them and
we' ve had to do sone research to
make sure that we were putting al
of the inportant things into the
RFP.

COUNCI LMOVAN LOZADA: |
think the goal for us is to nmake
sure that that outreach worker that
Is out there is equipped with
everything. They should be able to
open up a tablet, a phone and say
this provider is ready to accept
this person right now.

If it's at 12 o' clock at
night, 2 o'clock in the norning,

6 o'clock a.m, 5 o'clock in the
afternoon, this provider has X
nunber of beds, right. This

provi der can take a DV victim
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think what we're asking for is
trying to figure out how we make
that outreach worker's life | guess
on the street nuch easier to be
abl e to connect this individual.

If they're talking to
soneone and that individual says,
well, | want to cone in but, that
outreach worker should be able to
put that but into that tablet or
into that system and be able to
say, well, we have that too and we
can connect you right now, right.

| think the goal for us
as a commttee is to figure out how
we work towards mnimzing the
nunber of engagenents so that we
can connect that person or, yeah,

t hrough outreach wth whatever
services they're putting on as the
but, right.

V5. DAVID: Yeah.

COUNCI LWOVAN LQZADA:  So

| think that that's what we're
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| ooki ng for.

The Chair recogni zes
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:  So
say we have a successful touch,
right, where the person says |'m
ready, right. Explain to ne what
that |ooks like. How long from
when they say they're ready to we
can have them placed? An hour, two
hours, what's that tine frame | ook
li ke?

M5. DAVID: So if an
out reach wor ker engages sonebody
and they're ready to go to
treatnent or to housing, the tine
frame can vary. So to housing, we
usual Iy know that the spot is
avai l able and we take themdirectly
to the housing. As soon as the
person can get into the van and we
can drive to the housing placenent,
then we can do that.

COUNCI LMAN HARRI TY:  So
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we' re taking people who have not
conpleted a programdirectly to
housi ng i nstead of treatnent?

M5. DAVID: Yes. Sone
peopl e, yes. Sone people that's
what they're willing to accept at
that point. And so, in those | ower
barrier facilities we work with the
i ndi vidual to begin to think about
the ways that treatnment could help
them And then a lot of tines
those individuals go for treatnent
t he next --

COUNCI LMAN HARRI TY:
Where are you then putting those
people? Are they in the sane kind
of housing that the people who are
com ng out of treatnent are going
to?

MS. DAVID:. No.

COUNCI LMAN HARRI TY:

Ckay.
M5. DAVID: No, no. And

then if there's an individual who's
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interested in going into treatnent,
if the MORS teamis engagi ng them
they can do the assessnent on the
street and they can take themto
the -- they can secure a bed for
themat a location. It could take
about an hour to two hours if they
have to be eval uated because of
sone ot her kind of physical health
conplication. It can take a little
bit | onger because they have to be
seen by a physical health
prof essi onal to get that challenge
cleared so that the person is safe
in order to nove into the treatnent
setting. So that would be things
like if a woman is pregnant or has
a gapi ng wound or sonet hi ng al ong
t hose I|i nes.

COUNCI LMAN HARRI TY:
And what about the detox nedicine?
WI1l they be able within that hour
to two because that's, you know,

gi ve them sonething to take the
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edge off will keep themthere

| onger, you know what | nean. It
gives thema little bit nore

pati ence than when the jones is
setting in and the body just can't
control itself. So when they're
intake wthin this hour to two hour
time period before they go, the
wounds can be -- well, if they have
to go to the hospital, that's a
little bit longer, right. That's
under st andabl e.

But barring no wounds
and they're able to go directly in
within that hour or two, they' |l be
gi ven their Suboxone or whatever it
I's, nmethadone or whatever we're
treating it, that's a whol e ot her
thing to get into, but within that
hour or two so that we can get
t hen?

M5. DAVID: So once they
get to the provider, they'|ll get

assessed and then the provider wl|
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work with the individual to
determ ne what's the best course of
treatnment for them and nedi cations
wi Il be prescribed by the physician
that's there to assist that
individual. So | would say --

COUNCI LMAN HARRI TY: W
are taking care of the fact of
keepi ng them | evel and keel ed t hat
way we - -

MS. DAVID:. (Nodded
affirmatively).

COUNCI LMAN HARRI TY: Al
right. Just trying to nake it a
poi nt that people have been saying
that, you know, people are in these
pl aces suffering because they're
not getting nmeds and stuff |ike
that, you know what |' m sayi ng.
But fromwhat you're saying is that
you guys can pretty much once
they're willing to accept it, they
go into the thing, they see the

i ntake nurse and they' ||l assess
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them and, bam they get their neds,
they keep themlevel while they're,
waiting to be transported, correct?

M5. DAVID: Not while
they're waiting --

COUNCI LMAN HARRI TY:
Because what I'mtrying to get at
is trying to figure out -- we're
heari ng about peopl e absconderi ng,
bei ng sent into the programthey
accept, and then they get a bl ock
away or sonething and junp out of
the car. The ones | heard about
were PAD | believe because AMP is
actual ly through the courts so it's
alittle bit different. And that's
kind of one of the other things
we're trying to get at, the
di fference between PAD and AMP and
how t hey're both used as two tools
in the tool box but with the goal of
getting themin.

But I'mjust trying to

make sure that peopl e understand,
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because we've taken a | ot of heat
about, oh, you guys are killing
peopl e, you're making people go to
this thing and they're not ready
and they're going through the DTs
and all that stuff while they're
there. And | just wanted to nmake
sure that we got on the record that
that's not what happens.

They are taken and when
they're ready, they're given the
meds to get themthrough that
stuff, right, to keep them so that
we're not | osing themin between?

M5. DAVID: So they w |
receive the nedication at the
treatnment provider. The outreach
teans and the MORS team are not
prescri bers so they can't give
nmedi cati on out. But when they get
to the treatnent provider and get
assessed and have that conversation
with the treatnent provider, then

the treatnment provider is the one
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who can prescribe --

COUNCI LMAN HARRI TY: W
need to streanline that process.
I"'mtelling you you'll have nore
people. |If we can get themthe

nmeds while you're sitting there

wai ting, you'll have nore people
stay. They'll be cal m enough,
they' Il be able to at | east have a

little bit of less of a fog to nake
deci si ons, not only to nake
deci sions but to get through that.
I'"'mnot heartless. | knowit's
rough.

| mean, these poor
people go through it. And | think
t he qui cker that we give themtheir
what they need to get themto be
able to get to the next step wll
hel p us have nore of them succeed
in that process. Because if
they're -- | was there. It's
rough, man. Wen you're sitting

there thinking, that's the only
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thing you can think about is what's
goi ng on, your body starts going
nuts and that feeling and that's
it, you got to go. So the nore we
can do to ease that right when
they're ready, right when they're
going, we need to get themthe neds
ASAP. \Wen they say |'mready to
go neds, then we get themin that
bed. Mybe we need to | ook at how
we do this and the policies.

And |isten, we're not
nai ve. We know this stuff takes
noney. But to be honest with you,
we're throwng up a | ot of noney
here. W're not scared of that.
W want to hel p these people, but
we want to make sure that noney is
bei ng spent in a way that people
succeed. And as sonebody who
speaks fromny |learned, |ived
experience, I'mtelling you now
that the nore we can do to get

these people that little extra help
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right off the bat will also help us
get themover the finish line. And
that's really what it's about,
right. It's getting them over that
finish Iine.

VMS. DAVID: Absol utely.
Thank you.

COUNCI LMAN HARRI TY:  And
listen, thank you for what you guys
do. We know that you guys do a | ot
with alittle, but this is your
chance. W really want to know
what we have to do to get this
situation under control. That's
it.

COUNCI LWOVAN LOZADA:  On
that note, can you share with us --
when you hear from your outreach
wor kers, can you share with us what
are they telling you are there
chal | enges? What do they say,
these are the challenges that we're
experiencing on the street when

we're comng in contact with those
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who are living in substance abuse
di sorder? And how have you al
responded to what that outreach
worker is telling you is their

bi ggest chal | enge?

M5. DAVID: So | think
that the outreach workers generally
say that we need | ow barrier
pl acenents for individuals. And
so, places to take fol ks when they
are not necessarily willing to go
to treatnment but willing to cone
I nside, and then that's when
conversations can happen to
noti vate people nore toward
treat ment .

So the Philly Hone at
G rard has been a ganme changer for
us, the Mayor's initiative with
that. That opened up 180 beds.
That really nmade a big difference
for us. People are clanoring to
get in there. And so, that is

al ways | ow barrier placenents.
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A lot of tines people
just need to cone in, eat
sonet hing, be treated with respect,
take a shower, sleep for alittle
bit. Because when you're in that
constant survival node, you're not
able to necessarily think about
bei ng hopeful for recovery. You're
not necessarily thinking about what
treatment neans or those types of
things. You're worried about being
safe and where am| going to eat
next or what do those things |ook
like.

So low barrier places to
take people is really the key with
t he goal of every intervention and
every engagenment that we have is
really to inspire hope with fol ks
and to begin to get themto think
about what the next step in their
recovery is. And so, those are the
types of things that are successful

on the behavioral health side and
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can nmake a big inpact and can nake
a big inpact and show a bi g inpact
qui ckl y.

COUNCI LWOVAN LOZADA:
And | appreciate you saying that,
right, because | think that what
people fail to understand is that
t hat coordi nated space that we've
identified in partnership with the
Adm nistration, that will bring
peopl e into a space where they can
receive all of those services that
you just said, a shower, a
bat hroom a food provider, a
cl ot hing provider, a wound care
provider. People that all are
certified and understand and know
what this person could potentially
need in a space that wll provide
themthat dignity and that
conpassion | think is inportant,
right, which is why | think that we
need to | ook at the Mayor's nodel

in that type of space, right.
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The goal is to all ow
themto know | can go to that space
and 1'mgoing to find all of these
services all in one location where
I''mnot going to be judged, right.
Speaki ng of that space, in order to
get into that space you have to
have conme in contact with the
police departnent, right. Howis
the police departnment working in
col | aboration with the outreach
wor kers that are on the ground?

| know that we heard at
one point -- and Deputy
Comm ssi oner Healy nay be probably
the best prepared to answer this,
but we heard that the police
departnent partnering with outreach
wor kers or wth nental health
wor kers woul d better maybe hel p
wi th the conmunication of those
that are living on the street. Can
you tell us how has that worked?

What are sone of those
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chal l enges and are we still seeing
the chal | enges that an outreach
wor ker experiences w thout public
safety support? Does it work
better or does it work better when
the public safety official is
partnered with that outreach

wor ker ?

M5. DAVID: And | would
| ove to have -- | think that
mul ti pl e approaches work. So for
one person, an engagenent with just
an outreach worker will be
successful. In other situations,
it mght be an engagenent al ongside
of a police officer or because the
police officer took themto the PAD
of fice.

DEPUTY COWM SSI ONER
HEALY: First for the record, Fran
Heal y, Deputy Comm ssi oner,

Phi | adel phia Police Departnent, and
t hank you for allowing ne to talk.

The i ssue of whether or not -- we
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call themthe CIRT team the Crisis
I nci dence Response Teans is an
add-on to our CIT nodel, which
we' ve had since 2007. The team ng
up between the police officer and
the nmental health clinician has
been incredibly successful.

| have with ne the
sergeant fromthe behavioral health
unit that can talk nore into
details, but the notion of the work
that goes into that it's not one
size fits all. Like I said, our
CIT officers, we have nore CI T
of ficers in Philadel phia than any
other city by percentage. W have
wel | over 88% of our first
responder CIT train on average 25%
Is in nost cities. So that's a
good thing. W have right people
r espondi ng.

But the issue is sone of
t hese cases take tine. The

officers often tinmes just don't
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have the tine. That's why the AT
or the CIRT teans are incredibly
useful. Everything slows down.
The officer is there for safety and
security, but they often step back
out and allow the worker to go in
there and it gives that worker the
sense of security to do what they
need to do.

| don't know if you can
say one's better than the other.
It's kind of |like a quiver where we
have a whole lot of tools -- or
tool box | should say. There's a
lot of tools in the toolbox that's
been incredi bly successful. W
have data that the sergeant can
cone and tell you the data we have.

But the issue is we're
actually -- the inportant part with
the CIRT programis not only the
initial encounter, it's the foll ow
up encounters. So we are

connecting after the fact when
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peopl e are not necessarily in
crisis. So you can actually then
often tinmes get through that
barrier, through that shell. So
the ability to communicate with
i ndi vidual s often tines when
they're in imrediate crisis.

And when | say crisis,
pl ease don't take that as the wong
thing. Every human being in this
room has been in crisis. It's a
matter of you can't handle what's
happeni ng at that nonment in tine,
drugs, alcohol. It could be a |oss
of a parent. It doesn't really
make a difference. How the officer
interacts is what's the key. The
I ssue i s maki ng sure that we get
through that egg shell that we
engage them and actual ly make t hat
connecti on.

So the CIRT teans have
been incredi bly successful in doing

that. And the nunber of contacts
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they had and the nunber of follow
ups | don't have themw th ne, but
nmy sergeant does. The Behavi oral
Heal th Unit becane prepared with
everything that we possibly could
have.

COUNCI LWOVAN LOZADA:
Thank you for that. Anmanda
mentioned earlier that the nunber
of unsheltered residents has
decreased by 36% and that the
nunbers and the recent count was
done recently but not avail abl e.
You all, the police departnent,
counts nore often from what |
under st and than sonetines OHS and
DBHI DS. Can you tell us where we
are in the nunber of unsheltered
people living on the streets of
Kensi ngt on and when was the | ast
tinme the PD counted?

DEPUTY COWM SSI ONER
HEALY: Actually |I'm happy to

say that -- Deputy Comm ssi oner
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Rosari o, you have that?

DEPUTY COWM SSI ONER
ROSARI O Yes.

DEPUTY COWM SSI ONER
HEALY: He has these nunbers
routinely and that's why 1'd |ike
to introduce Deputy Conm ssioner
Rosari o for the Kensington
initiative. He'll have those
nunbers for you

COUNCI L\WOVAN LOZADA:
What was that? |'msorry. |
didn't hear you.

DEPUTY COWM SSI ONER
HEALY: Deputy Conm ssi oner
Rosari o.

COUNCI LWOVAN LOZADA:
t hank you.

(Wtnesses approached
wi tness table.)

COUNCI LWOVAN LOZADA:
Pl ease state your nane for the
record.

DEPUTY COWM SSI ONER
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ROSARI O Pedro Rosario, Deputy
Conmmi ssi oner of the Kensington
Initiative for the Phil adel phia
Pol i ce Departnent.

COUNCI LWOVAN LQOZADA:
Thank you for being with us today.

DEPUTY COWM SSI ONER
ROSARI O Good afternoon,
Counci | woman.

COUNCI LMWOVAN LOZADA: So
my question was Amanda nenti oned
earlier in her testinony that they
recently did a count. The nunbers
are not avail able of those that are
living on the streets of Kensington
unsheltered. | amunder the
under standi ng that the police
departnent counts nore often than
the other two departnents.

"' m going to add anot her
pi ece to ny question now that
you're sitting there. But ny
qguestion originally was when was

the last tinme that the police
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departnent counted? What are the
current nunmbers of those who are
l'iving unsheltered on our streets
in a 12-nonth period? Gve ne that
for right now and then |'m goi ng
to --

DEPUTY COWM SSI ONER
ROSARI O kay. So the East
Service detail, which is run by
Sergeant M chael Hanuscin, is
responsi bl e for the co-responder
nodel . That may have al ready been
di scussed about prior to ny
arrival. They work collaboratively
with all of our outreach, our city
outreach workers from DBHI DS,
honel ess outreach, and they're
constantly working with CLIP in
that footprint of the Kensington
Initiative. But they also provide
a conplete service to the entire
police division, East Police
Division of the 24th to 25th and

26th Districts. Cbviously, a |ot
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of our focus is along that
Kensi ngt on Avenue.

So Sergeant Hanuscin and
his people do two counts a week.
Recently we just nodified the one
of those counts to try to coincide
with Wellness Court on Wednesdays.
So the sergeant directs his
over ni ght personnel Tuesday ni ght
i nto Wednesday norning to do a
count. We just started. | think
this was the first week that we
started it. But in order to gauge
sonme of the sone of the feedback
we' ve been getting fromthe
community, that the nunbers are
droppi ng on days that they know
Vel [ ness Court is going to be in
operation. So we just started that
process this week, but we do two
counts a week to answer your
guesti on.

COUNCI LWOVAN LQOZADA:

And have the nunbers gone up or
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down over the course of the | ast
year ?

DEPUTY COWM SSI ONER
ROSARI O This week it's 368. And
if we do a conparison year-to-date,
it's over 400. So we were at 412
this tine | ast year and we're at
368 this year

COUNCI LWOVAN LOZADA:
And how i s your count, the police
departnent's count, how does it
differ fromthe Departnent of
DBHI DS and OHS?

DEPUTY COWM SSI ONER
ROSARI O If you want, ma'am |
can have the sergeant, he can cone
here and give you the operational
portion. That way you have it in
detail. [I'Il have Sergeant M chael
Hanusci n cone and speak to that.

COUNCI LWOVAN LOZADA:
Thank you. Please state your nane
for the record.

MR. HANUSCIN: M chael
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Hanusci n, Police Sergeant
Phi | adel phi a.

COUNCI LMOVAN LOZADA: MWy
guestion to Deputy Conmm ssi oner
Rosari o was how does the count that
the police departnent the two tines
a week, how does that differ from
t he nunbers that DBH DS does and
the O fice of Homel ess Servi ces,
howis it different?

MR. HANUSCI N:  So,
Counci | renbers, | can only speak
for our count. |'mnot exactly
sure how they do theirs. But for
our account we have a predeterm ned
list of |locations that ny officers
are aware that unhoused i ndividual s
usual ly congregate at. So there's
a list between all three districts
in East Division, 24, 25 and 26.
They at nighttine go to these
| ocations and they just mark down
rough estinmate of the nunber of

i ndi vidual s that are at that
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| ocation at that tinme. Sane
applies to the day count. [It's
just done during different hours.

COUNCI LWOVAN LOZADA: Do
you all share information about the
process that you all use to count
some of our unsheltered residents?
Do you share that process? |Is
there a list of requisites in order
to count an individual as living
unshel tered on our streets?

For instance, | hear and
| could be wong, right, but this
is what | hear, police count
everyone that is out there within a
specific period of time, right.

OHS may only count themif they're
| ayi ng on the ground. Sonebody

el se counts them or doesn't count
themif they're noving from one
street to another. They could | ook
like they're |living unsheltered.
They coul d be pushing a cart, but

they're not counted because they're
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not stationary.

So ny question is how do
we know and how is that |ist
conpil ed? And do you share that
with one another? Do you share
t hose nunbers at the end of the
nonth, at the end of the quarter,
and how do they conpare? And does
outreach help with that, right?
Does the outreach workers hel p us
with that?

DEPUTY COWM SSI ONER
ROSARI O Yes, | can tell you that
t hose nunbers are shared with
Honel ess Services and DBHI DS. W
neet | want to say two tinmes a week
to discuss different various
strategies. And the Sergeant's
count is part of our distribution
list wwth Amanda's team and Dave
Hol | oman's team so we're constantly
sharing that information.

Wth regards to what we

count as an unsheltered person to
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what their count is, the argunent |
can offer is just a lot of tines
the police are the only ones there
wor ki ng the overni ght hours. So |
think a lot of tinmes, and not to
take anything away fromtheir
process, when the officers are out
there early norning, |ate night
doi ng that count | always thought
that was a little nore or it's a
little easier for us to grasp a
truer nunber of people that are
there, because obviously the folks
that have a place to stay woul dn't
normally be out there at that tine,
i f that answers your questi on.
COUNCI LWOVAN LOZADA:
Yeah, thank you. | asked that
guestion because |'mtrying to
figure out how do we determ ne how
many outreach workers we are
putting in a specific footprint,
right? And do we have enough

outreach workers for the nunber of

Page 96

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I ndi vidual s that are out there or
do we need nore in order for them
to be able to connect with nore

i ndi viduals, right?

Do we think that we need
nore outreach workers in that
footprint? Do we think we have
enough outreach workers in that
footprint at the nonment to be able
to respond to the crisis that we
have?

M5. DAVID: | think that
we can al ways use nore outreach
wor kers. But with those outreach
wor kers, we need resources in order
to place folks. So it's not just
necessarily increasing outreach
wor kers, but increasing resources
on the backend. W need an off
ranp for folks. And so, as we
I ncrease outreach workers, we don't
want them vying for the sane
nunber -- like, they'll be vying

for the sane nunmber of beds. So as
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we' re engagi ng nore people and able
to place nore fol ks, we woul d need
nore spaces to place individuals.
And again, that |ow barrier option
is generally the best practice to
get people directly off of the
street and has the biggest inpact
to show to start and then hel pi ng
nove peopl e through the system

COUNCI LWOVAN LQOZADA:
But then that would speak to us
needi ng to be able to have the data
to be able to respond to inpact,
right. So if we don't have the
nunbers and we can't track data,
how are we then ensuring that the
wor k that we are actually doing on
the ground is effective, right?

| think that's why
there's frustrati on because we need
to be able to have the data to be
able to say, yes, they have the
appropri ate nunber of outreach

wor kers, yes, we are responding to
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ensuring that the work of the
outreach teans are respondi ng not
just to the person that's living in
subst ance abuse di sorder but is
al so conscious of the quality of
life of those individuals that are
there. Yes, teamng up police with
outreach workers work or doesn't
wor K.
| know that we can't be
the only peopl e thinking about
this, right. So is this
i nformati on or are these questions
that all of you who do the work
every day are asking each other?
Is there soneone that they go to to
say this is what we need to do and
how are you responding to that?
DEPUTY COWM SSI ONER
ROSARI O.  So we've been having this
di scussion. And one of the
strategies we've seen is to your
point we don't want to duplicate a

| ot of effort understanding there's
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a lot of financial investnent here
by the city. So we're actually
noving to the point where we're
trying to make the Wl |l ness Center
at 265 East Lehi gh our

cl eari nghouse.

And what | nean by that
is simlar to police operation we
always try to de conflict whenever
a different |aw enforcenment agency
IS comng into our space to do a
specific operation, so that way
we' re aware of where they're at and
what's goi ng on, what resources are
they utilizing in that area. So
that way the officers that are
working in that vicinity know to
stay away or to be able to provide
sone type of imedi ate support. So
that's the sane strategy we want to
use for our purpose now, to be able
to use the Well ness Center at 265
East Lehigh as a clearing center

for us. So that way all of our
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teans woul d be able to check in,
advi se as to where and how they'||
be operating and successes or
failures that we've had in that
vicinity.

Sol think it's a
concerted effort because we
understand the resources are
limted and an effort to not
duplicate the services that are
being provided to that field. So
that's our posture that we're
nmovi ng into right now.

COUNCI LWOVAN LOZADA:
Thank you.

Chai r recogni zes
Dr. N na Ahnmad.

COUNCI LWOVAN AHVAD: |
just wanted to tal k about the |ong-
termtreatnent options, those you
can bring in. And | wanted to
under stand t he nedi cal | y-assi sted
treatnment that is currently being

used. And you spoke about the
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different initiatives where you're
doi ng outreach, you're getting
people in, there's a warm handoff,
what that tracking is and how many
of themare continuing to receive
treatnent. You know, sone people
m ght need to be on treatnent
forever, right. So | just wanted
your thoughts on that |ong-term
process post taking fol ks in.

M5. DAVID: Yep. So the
medi cati on-assi sted treatnent that
I's provided through the Departnent
of Behavioral Health is nedication
pl us substance use di sorder
counsel ing at a DDAP-Ilicensed
facility, Departnent of Drug and
Al cohol Program through the state.
Medi cations that are provided or
avail abl e to individuals include
met hadone, buprenor phine which is
al so known as Suboxone, Vivitrol
and Subl ocade in sone of our

| ocati ons.
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And so, all of our
subst ance use di sorder treatnent
prograns have access to either have
t he nedi cation or have access to
getting sonebody the nedication
that they are requesting. The
licensing for nethadone is a little
bit nore stringent so not all of
our progranms have nethadone, but
we're able to refer individuals who
are interested in nmethadone to
met hadone.

We do track individuals
and out cones for individuals who
are in treatnent and what they, you
know, we | ook at the placenent
rates and the continued stays and
those types of things. And we have
t hat aggregated by actual program
with CBH so that data is
avail able --

COUNCI LMOVAN AHVAD:  So
that is success that you can get

themto the long-termtreatnent?
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M5. DAVID: Yes. And
so, one of the other things,
Counci | mrenber Harrity, that |
failed to nention is that with the
new nobil e services bill we're
excited to be able -- we have a
nobi | e met hadone van that's
licensed and we are excited to be
able to get that cited so we'll be
wor king with your office.

| know that Director
Geer has been working with you.
It's been a | abor -- yeah, we were
trying to get it over the hunp, but
we're really excited to be able to
of fer that because that wll be
able to provide that |inkage for
I ndi vi dual s who are wanting
treat ment.

COUNCI LWOVAN AHVAD:  So
just to wap this question --

COUNCI LWOVAN LOZADA:
|'"'msorry. Again, the goal of that

coordi nat ed space is just that,
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right?

COUNCI LWOVAN  AHVAD:
Yeah.

COUNCI LWOVAN LOZADA:
How do we identify a space where
these individuals wll know | can
go there and I'mgoing to be able
to get ny MAT, I'mgoing to be able
to get a shower, |I'mgoing to get
food, I'mgoing to get clothing,
|"mgoing to get wound care and
it's all going to be done in a way
that is received by a person who
knows what they are doing, right.
It is a certified nedical
prof essional in that space that is
going to take care of nme and nake
sure that |I'mreceiving whatever
the services are. And if | need
further attention, then |I'm going
to be able to go across the street
to a hospital that's going to
respond to ny nore serious needs,

right?
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COUNCI LMOVAN AHVAD:  So
It seens that that tracking that
you do of those who get past the
det ox and the warm handoff to get
the | ong-term support and
treatment, to ne that is the
success story, right, when we can
get to that point and when they
exit.

And once they exit the
| ong-termrecovery resources, are
we continuing to track them because
I know the Riverside nodel is about
getting themjob training, housing
in addition to treatnent, right?
So | knowit's very new. | just
wondered what is the trajectory
that we track past them | eaving
because we don't want themto
circle back. W want themto stay
I n success. Wat does that | ook
i ke? What are we doing for people
who successfully do all of this and

are recovered? And then how do we
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make sure they stay recovered
because as we know this is a
l'ifelong issue?

M5. DAVID: So we do
wor k wi th individuals once they
conplete their treatnent process in
their bed-based recovery to connect
them to housing either through the
recovery house systemto Riverview
and to whatever, maybe back to
famly, those types of things.

Sone peopl e never see us again.
They don't want to be involved with
our services. They're good. They
nove al ong.

But for fol ks who stay
wi thin our systemwe continue to
track and make warm handoffs to
what ever |l evels of care. |f they
come back into our -- if they w nd
up needing to cone back to
bed- based treatnment, we have
conversations. W do conti nuing

support planning to get them back
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to the next level. And it's a
continui ng conversation and

rel ati onship through our network of
providers to keep fol ks together.

COUNCI LWOVAN  AHMAD:

That is the nunber | would |ove to
get, |ike how many peopl e have
graduated. | don't know if you --
obvi ously you have that nunber,
right. And I don't know -- it's
scattered. D fferent people are
com ng out of different spaces
which is why the coordination is so
I nport ant.

But if you could share
that nunber. You m ght have to go
back and | ook for this, but we
woul d love to say this is how many
peopl e in 2024 successfully exited
these prograns. And | don't nean
that they're still in recovery, but
at least they went through this
entire process and we can say they

are recovered. That is the nunber
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we can share with our constituents
to say so many people cane in, so
many people were successful and
this is what's happening. That's
where the -- you nentioned hope.
That's the hope we can circl e back
and tell people who are in the very
first stage, |ook, X nunber of
people if you do this, you will be
like them So many of them went

t hrough and are successful and now
they're living on their own in
their own hones and wor ki ng.

That's where hope cones
from when we actual ly have success
to share with them and encour age
people who are in the very first
stages to do that. So that's
conpleting the loop. And I would
like to get sone data, Madam Chair,
around that where we are with those
peopl e and how we're taking those
stories back to -- especially with

our outreach workers who shoul d be
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havi ng those stories to tell.

Look, this is X person.
This is what happened to them
This is what they're doi ng now.
They have a job, they have a hone,
they are recovered. Let's share
t hose stories. But we also need
the nunbers in order to say you
need nore outreach workers so let's
have sone nore noney for that. You
need to nake sure the nobile units
have these resources when they're
going. So | would love to get that
Thank you.

M5. DAVID: Sure. And
we'll go back. And our lovely data
teamis here. They've done anmazi ng
wor k and pul | ed nunbers in
different ways for us. And so,
we' |l go back and have a
conversation about that. So thanks
i n advance. But we'll go back and
have those conversations with them

and try to pull sonme neani ngful
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data for you.

COUNCI LWOVAN  AHVAD:
Thanks. You shoul d be touting
t hose nunbers, that our work is
resulting in this and that
encourages us to say all this back
and forth is actually doing
sonething. Even if it's a snmal
nunmber, it's still success. So |
| ook forward to that.

Thank you, Madam Chair.

COUNCI LWOVAN LOZADA:
W' ve heard fromdifferent
residents nultiple tinmes that
sonetines the way that outreach is
done is disrespectful to the person
who's living in substance abuse
di sorder. The police is
di srespectful, outreach workers are
di srespectful .

What is the training
that outreach workers receive? In
order to be able to go do this

really difficult work, right, how
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do you respond to community
resi dents or stakehol ders who say,
hey, sonetinmes these outreach
wor kers are too tough or not tough
enough? How do we respond to that
and what is the actual training
that sonme of our outreach workers
receive in order to be able to do
this really difficult work?

M5. DAVID: Thank you.
So a lot of our -- all of our
outreach or I'msorry, all of our
outreach workers attend training at
their provider agencies. It
i ncl udes ride-alongs wth
experi enced outreach workers to
show t he standard that we expect.
There is an outreach training
series in the summer and in the
winter to tal k about specific
chal | enges that people can face
when it's hot out and when it's
cold out and what resources are

avai | abl e, what you could see out
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t here.

And then we al so expect
all of our provider agencies to be
providing a list of trainings that
i nclude trauma-inforned care. |
don't have the list running in ny
head. 1'mkind of blanking, but I
can get you a list of all the
trai nings that we expect, but how
to do a warm handoff, how to do a
302 petition for people, howto
connect to |linkages, what a warm
handoff | ooks |i ke and then just
al so a traini ng about what
resources are avail abl e.

If there is a resident
that is observing an outreach
wor ker that is not being respectful
of either themor they believe that
it's not a respectful interaction
bet ween t he outreach worker and the
I ndi vi dual experienci ng
honel essness, we would ask themto

contact either the Qutreach
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Coordi nation Center or they can
submt a conplaint to DBH DS and |
actually have that nunber. It's
215- 685- 5458 or they can enmi

dbhi ds. conpl ai nt s@hi | a. gov and we
will ook into it.

We woul d need specific
information so that we can drill
down about who the person was and
where the interacti on happened and
that sort of thing. But we take
quality very seriously and we don't
want people treating people in a
bad way, whether it's an individual
that's receiving services or a
community nmenber. So those are the
ways to get in touch with us if
sonet hing i s not happening the way
that a person believes it should
be.

COUNCI LWOVAN LOZADA:

And | asked the police departnent
t hat sane question, but wanted to

ask you, Amanda, as the supplies
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change, as sone of our unsheltered
mental health changes due to the
supply that's out there, is there
continued training for sonme of our
outreach workers to ensure their
safety and the safety of those that
they're respondi ng to?

MS. DAVID: Yes. As we
see changes in the drug supply and
changes in the presentation of
i ndi viduals, we all neet very
regularly to tal k about what's
happeni ng, what we're seeing, all
of our teanms are connected and
teans outside of just outreach
wor kers, so the MORS team the PAD
t eam

It is a very coordi nated
group of people. Everybody knows
each other, everybody talks. And
so, there is a lot of information
that's relayed back and forth.
When information rises to -- sone

of its stuff that can be passed
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off. If it rises to sonething that
needs a training, then we wl|l
I npl ement a training.

Just recently | believe
it was actually right before the
Eagl es won the Super Bowl we had a
training for outreach workers about
how t he new drugs were presenting
and howit's different. What used
to happen was you woul d adm ni ster
Nar can, the person would pop up and
they'd be on their way. Now, it's
di fferent because there are nore
sedatives in the drugs and the
response has to be different. You
have to sit with a person for a
little bit |Ionger and they're not
going to pop up. That doesn't
necessarily nean that they need
extra doses of Narcan. It could
mean that they just need -- we need
to call the Fire Departnment because
their breathing is | ower or

sonet hing al ong those |i nes.
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So we do do those types
of updates as we're seeing them and
we share themfar and wide. And
then we al so make sure that that
information is captured in our
sumrer and our wi nter trainings as
a matter of course.

COUNCI LWOVAN LQOZADA:

And before the police, if | may
respond to that. Is that
information or is that training
al so offered to other outreach
wor kers, O fice of Honel ess
Servi ces and st akehol ders?

MS. DAVID: Yes. W put
the call out usually to our
providers and to our internal city
partners, but others are definitely
wel cone to attend, not the summer
and wi nter trainings. External,
non-city contracted. The sunmer
and winter trainings are
specifically for the DBH DS

outreach teans. W can certainly
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invite and we may invite the OHS
wor kers. | don't control that
list, but I'lIl follow up on that.
But the external non-city connected
folks are not invited to that.

COUNCI LWOVAN LQOZADA:
Ckay. | nean, | asked that
guesti on because to ne the outreach
wor ker is out there exposed in a
difficult environnment, right. And
so, we want to nmake sure that there
iIs away for themto remain
i nformed and educated and ready to
respond to the change in that
supply, right. And so, just asking
t he question about how you all
cross-share informtion.

| know that as a
gover nnent we have a chal |l engi ng
time in talking to departnents
about what we're doing. And so,
because our outreach workers are
out there sonetines in spaces that

are dangerous | want to nake sure
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that there are processes in place
that will ensure for themto remain
safe as the supply continues to
change, sonetines daily, right. So
that's the reason | asked that
qguesti on.

So I'lIl ask the police
departnent for your response on how
do you respond to comunity
residents that say the police
depart nent needs nore training on
how to respond when doi ng outreach
wor k? Sonetinmes they're
respectful, sonetines they're not,
sonetinmes they're not tough enough
and sonetinmes they're too tough.

DEPUTY COWM SSI ONER
ROSARI O.  Yeah, that's an easy
question to answer. No, soO
obvi ously the police departnent
first and forenost we're | guess
out of the all of our city agencies
we' re probably the nost forward

with ease of being able to file a
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conpl ai nt agai nst one of our
officers. There's a nultitude of
ways that can be done. And | don't
have to educate the Counci
regarding that. You all are
famliar with it.

But the other thing is
one thing | want to bring to note
to you is all the officers that
work in the East Service Detail are
volunteers, right. So these are
all officers that want to be in
this space. They understand this
space. They're vetted by the
Sergeant and then that |ist goes up
to nme to decide whether the officer
has sufficient tinme in the field
and to make sure that we do our own
I nternal investigations regarding
conpl aints, to nmake sure the
of ficer woul d be adequate to fit
t hat need.

But every single officer

in the East Service Detail is at
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the very mninmumcrisis
intervention-trained. They also
recei ved suppl enental training

t hrough our Law Departnent to nake
sure that we're follow ng the rules
and regul ati ons regardi ng
encanpnents and the proper
treatnment and offering of services
wi th our unsheltered folks.

But | really want to
give a lot of credit to Sergeant
Hanusci n and his team because
they're really -- | nean, they work
hand-in-hand with all of our city
agencies and all of you sitting on
t he panel bore wi tness when we are
at the community neetings of how
much | ove and respect they get from
our community because they're very
fluid in response and very
professional in how they treat
t hese i ndividual s.

The officers, the

district officers that respond to
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the normal 911 calls, you know, ny
fear is always that they get a
little | azy because they depend on
our service detail for a |lot of
that interaction. So we are al ways
encour agi ng a nore robust regarding
all of our officers in the field,
but Sergeant Hanuscin and the
service detail are the resident
experts in that space and they
enjoy a great reputation wth that
conmmuni ty.

COUNCI LWOVAN LQOZADA:
Thank you for that. Thank you.

Chair recogni zes
Counci | menber JimHarrity.

COUNCI LMAN HARRI TY:
Just curious, how many actual
outreach workers are currently
wor king in the 7th Council manic
District? And out of themare
there, is there anybody, supervisor
or anything on the street who's

actually a drug and al cohol
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counsel or or sonebody that actually
can talk to themand relate to what
they' re going through?

You know, peers are
al ways great. But having sonebody
who is actually a professional that
t he boots-on-the-ground peopl e can
refer to in case they have
sonething that's nmaybe a little
different or maybe they think if
sonebody different mght be able to
actually talk to themto get them
over that little hunp, sonebody
that actually knows, what does that
| ook like, what is the makeup of
that? | know they get training.
But the people in charge, what's
their training?

M5. DAVID:. So we have
two special initiatives teans, one
t hrough DBHI DS, their DBH DS
enpl oyees and we have Project HOVE
special initiatives teamthat are

both detailed to Kensington. The

Page 123

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| ead on the DBHIDS teamis a
Master's | evel social worker and
then the other two workers have
experience in doing outreach. So
the Master's level social worker is
the one that |eads that team and
sort of leads a ot of the work in
Kensi ngton. The --

COUNCI LMAN HARRI TY: |
get it. Social workers are great,
but they are not addiction people
necessarily. It's different, you
know what |'m saying. Soci al
wor kers | have all the respect in
the world for what they do with
peanuts, but |I want to know how
many actual certified addiction
speci ali sts we have boots on the
ground out there with the outreach
wor ker s?

| don't expect the
outreach workers to have those
certifications. W just need them

to care, right. But their bosses
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and the people that they report to
shoul d have that training. There
shoul d be sone criteria for a job

of that nature, you get what |'m

trying to --

M5. DAVID: | hear what
you' re saying. | amnot certain of
the -- the job description does not

require a certified addiction
counselor. So what 1'll have to do
is I'l'l have to go back and | ook at
each person who is a supervisor in
those locations and |I'Il have to
| et you know what that is, what
that | ooks |ike, but | hear what
you' re sayi ng about that.

COUNCI LMAN HARRI TY:
kay. Thank you. Thank you,
Counci | woman.

COUNCI LWOVAN LOZADA:
Are there additional questions for
this panel from nenbers of this
comm ttee?

(No response.)
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COUNCI LWOVAN LOZADA:
Thank you so nuch for being with us
t oday.

WIl the derk please
call the next panel.

THE CLERK: Madam Chair,
we have Dr. Jeannmarie Perrone and
Director Nicole O Donnell fromthe
Uni versity of Pennsyl vani a.

(Wtnesses approached
W tness table.)

COUNCI LWOVAN LOZADA:
Good afternoon. Thank you for
joining us today. State your nane
for the record and begin with your
testi nony.

M5. O DONNELL: Good
afternoon. Dr. Jeanmarie Perrone.
In addition to Nicole O Donnel l
Peer Recovery Specialist, we also
have D anond Stahl who is also a
Peer Recovery Specialist and she's
going to provide the testinony that

you were submtted.
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"' m going to speak
first. Good afternoon, Chairman
Lozada and nenbers of the City
Counci| Special Commttee on
Kensi ngton. Thank you for your
wor k on behal f of the people of
Phi | adel phia. M nane is Jean
Marie Perrone. | ama professor of
Emer gency Medicine and a Director
of the Center for Addiction
Medi ci ne and Policy at the
Uni versity of Pennsyl vani a.

Qur center is a nodel
center for opioid use disorder
treatnment at Penn Medicine. As an
enmer gency mnedi cine clinician and
researcher, |'ve spent two decades
preventing opioid addiction and
optim zing access to treatnent for
patients with opioid use disorder,
especially from our energency
departnents and al so enhanci ng
primary care and in-hospita

substance use treatnent.
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We advocate for a peer-
| ed nedication nodel. And what we
know, both from data and
experience, is that outreach is not
optional. It is essential.

Phi | adel phi a has one of the highest
overdose death rates anong maj or

U S cities. But those nunbers
only tell part of the story.

Behi nd every statistic
Is a person, many of whom are
di sconnected from care, unsure
where to turn or distrustful of
health care systens. In
Phi | adel phia, our patients are not
just chal l enged by fentanyl but by
enmergi ng adulterants, including
xyl azi ne associ ated wounds and
severe fentanyl Medet om di ne
wi t hdrawal , | eading to overwhel m ng
fears of treatnent and an endl ess
cycle of continued use.

Qutreach shifts that

paradi gmto neet people where they
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are, on sidewal ks, in encanpnents,
in shelters and in the energency
departnent. Qutreach is nore than
handi ng out information. [It's
about building trust, offering harm
reduction tools |ike Nal oxone,
xyl azi ne and fentanyl test strips,
reassuring patients about
wi t hdrawal managenent and creati ng
a human connection that can lead to
treatnent, whether that's
bupr enor phi ne, net hadone or | ong-
termrecovery support.

I n nei ghbor hoods Ii ke
Kensi ngt on and Sout h Phi | adel phi a,
outreach workers in | ow barrier
settings such as wound care or
nobi | e vans are often the first and
only point of contact for soneone
usi ng opioids. At our center we've
seen that individuals referred
t hrough outreach are nore likely to
engage in care and stay in

treat nent because their first
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encounter was grounded in respect
and not judgnment. Qutreach is a
clinical extension of care. It
saves |lives, reduces energency
visits and hel ps people stabili ze,
not just nmedically, but socially
and psychologically. But for it to
work, it needs sustained investnent
i n personnel training,
I nfrastructure and coordi nati on.

The opioid crisis cannot
be solved fromthe energency
departnent or clinics. W nust go
to the people who need us nost.
That's the power of outreach, and
it nmust be at the heart of
Phi | adel phia's strategy novi ng
forward. Thank you for taking the
time to invest in this critically
I mportant issue.

And | speak as a
clinician, but I amso honored to
work with people in recovery who

have nade that journey and who are
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the testinony to the success of
outreach, and |'m happy to be
j oi ned by them today.

M5. STAHL: Thank you.
Good afternoon, Chairwoman Lozada
and nmenbers of the Gty Counci
Special Committee on Kensington.
Thank you for your work on behal f
of the people in Philadel phia. M
nane is Dianond Stahl and | am a
Certified Recovery Specialist at
the Center for Addiction Mdicine
and Policy at the University of
Pennsyl vania Health System And |
al so work at Merakey PAD program
t he Police-Assisted Diversion, and
| am al so the enbedded peer in
Kensi ngt on Wl | ness Court.

As a peer in recovery, |
work at the Center for Addiction
Medi ci ne and Policy, owning ny
i ved experience to connect people
to resources. One norning |

encountered a young wonan at our
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Kensi ngton | ocati on. She was
vi si bly shaken, yet she gradually
di scl osed that she was from out of
state struggling with opiate use
di sorder and was seeki ng treat nment
options. W related through so
many shared experiences.

| expl ai ned how | once
noved to M ssissippi hoping | could
outrun ny addiction. During our
conversation, she shared that she's
been in Pennsylvania for four years
wi t hout being connected to
treatnent, housing or any other
services. Not once? It struck ne
how i nvi si bl e her suffering had
been in a city with so many
resources. She told us about her
partner, how they've been together
for the last three years. They had
not hi ng, she said, but they had
each ot her.

| felt her pain because

| know how it feels to find hone in
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a person and to tie your survival
to theirs because it's the only
anchor you've got. She m ght not
have a roof over her head, but she
has soneone who relates to her.
That is the power of connection.
W offered to help her partner too
because that neant hel pi ng her.

Qutreach is the
begi nni ng of buil di ng sonet hing
valuable. It takes nmultiple
engagenents to capture what a
person truly needs. | know we w ||
cross paths again and when she's
ready, she knows that there are
people waiting to wal k al ongsi de of
her. Her recovery is not |inear.
Peopl e do not heal on schedul es
that fit into data points or budget
heari ngs.

Many peopl e we encounter
are deeply traumati zed, unhoused
and physically unwell. Expecting

i medi ate transformation i s
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unrealistic, but every interaction,
every act of care increases the
chance that maybe sonmething wl|
click next tinme.

Qutreach and peer
support saved ny life. Being able
to see soneone that | have once
used drugs with transform and make
it to the other side inspired ne so
much. It planted a seed. | didn't
get better the first tine soneone
offered help. It took tinme and it
t ook peopl e who never gave up on
me. That's what we do every
Wednesday.

W show up again and
agai n and agai n because we know
that trust takes tine and healing
doesn't happen on a schedule. 1've
| earned in ny own journey and
t hrough countl ess others that |
don't get to deci de when soneone is
ready for recovery. Wat we can do

is keep showi ng up and renenber
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that change is hard.

W' ve seen people fall
di sappear, conme back, try again and
eventually rise. Success shoul dn't
be neasured by solely on treatnent
conpletion. 1t should be neasured
by the seeds we plant, the
connections we make and the dignity
we return and the small steps
toward trust that often bloominto
bi g steps towards healing.

The young woman from out
of state m ght not be on anyone's
list of program conpletions, but
she's a person who knows that she's
not alone and that matters. That
has to be the begi nning of
sonmet hing. And when | say that
outreach saved ny life, | truly
meant that. | was honeless in
Kensi ngton for over three years. |
celebrated three years in recovery

on April 15th this year. | --
(Appl ause.)
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M5. STAHL: Thank you.
| seen a guy in Kensington who |'ve
used drugs with before. He
di sappeared, fell off the face of
the earth for |ike nine nonths. |
didn't see him | didn't know what
happened to him And then one day
in Kensington | seen these purple
tents put up and | seen hi m under
there giving out food and Narcan.
And at this point | don't think I
showered for |ike two weeks. |
stunk. | looked really bad. |
actually was showi ng thema picture
earlier of what | | ooked |iKke.

It's the transformati on you woul d
never think, right.

And he gave ne a hug and
gave ne a sandw ch and just nmade ne
feel love again inside. | felt
cared for. And after multiple
engagenents with him | finally
reached out and was |like, hey, I'm

ready and |'ve been sober ever
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since. He hel ped ne through the
whol e process. He hel ped ne get

t hrough detox. He helped ne go to
the recovery house, helped ne find
fundi ng for recovery housing. He
hel ped nme get through the whole
entire situation. And | actually
have the honor of working al ongside
himtoday. And we do this because
we know in all of our heart that
this is what truly has hel ped us.

(Appl ause.)

COUNCI LWOVAN LQOZADA:
Congratul ati ons and thank you for
your testinony.

M5. O DONNELL: Hi. I'm
Ni col e O Donnell. Thanks for
havi ng us and there's nothing that
| can really say that is going to
be nore inpactful than D anond's
story other than |I have the honor
as being a person in recovery to
wor k al ongside with Dr. Perrone and

Di anond and the person, his nane's
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Janes, that hel ped D anond get into
recovery.

So we have a staff of 15
peers that | get to watch every day
make an inpact, whether it's in the
enmergency departnent or in the
comunity doi ng outreach while
we're at the location at 265
Lehigh. Dianond and | were out
doi ng outreach | ast week on
Wednesday and ran into her brother.
And her brother's struggling and
it's very close to ny heart that
story. | lost ny sister to
overdose in 2014. So to see
D anond' s brot her and know t hat we
can help himvia outreach and he
did. He cane into 265 and he did
get sone support. And I think
di anond has a really inportant text
nmessage that she wants to read from
hi m t hat expl ains why outreach is
SO i nportant.

MS. STAHL: So he texted
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nme on Wednesday and said, thank you
again for all of your help. It
means the world tonme. I'mtruly
sorry for letting you see ne |ike

this, but it's because of people

like you that | still hold on to
hope. | still believe that the
program does and will work. [If |
decide to work it, | will get
better. | promse. | |ove you.

COUNCI L\WOVAN LOZADA:
That's amazing. | have so many
questions for you all right now |
guess | would start wth again |
want to make sure that fol ks
under stand that we recogni ze the
I nportance of outreach. W
understand the inportance of nobile
services. W understand the
I nportance of nultiple interactions
or engagenents w th individual
peopl e who are living in substance
abuse di sorder.

If you were to say that
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or if you could share wth us one
or two ways that you coul d change
how outreach is done that would
all ow for continuing to connect
people with these nuch necessary
services so that we have these
conti nued success stories tenfold
whil e protecting those who are
living on our street in our
comuni ty, what woul d those one,
two, three things be, right,
because we tal k to young people
often?

You know, ny coordi nated
nobi |l e service providers bill cane
about as a result of nultiple town
halls with conmunity residents as
wel | as young children and seniors
who have said, again, we are al
for outreach happening on the
street. W don't want or we can't
continue to allow for outreach to
happen at ny doorstep because it

i npacts nentally and enotionally ny
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children, ny famly, ny quality of
life.

And so, if we had to
respond to conmunity residents and
we want to say to themwe want to
continue to hear and provi de real
opportunities for young people |ike
yours, what woul d those three
reconmendat i ons be?

M5, STAHL: Well, |
think if you take a | ook at ny
journey and the part that outreach
played in nmy life, you could see
t hat what stands out is that there
was full w aparound support, ful
wr aparound support. It started
wi th one person and ended with one
person. That one person stuck by
nmy side the entire tine. It wasn't
five different people offering ne
five different routes. Sonetines
that can get a little confusing.
He stuck by ny side and he made

sure | got into treatnment. And
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then after treatnment, nade sure |
got into a recovery house. He did
the whole thing and it wasn't
really for any reason ot her than he
knew who | was and he wanted to see
me do well.

| think |I've been to
treatment 16 tines, and | think
nost of the tine when | |eft
treatnment and didn't have an
aftercare plan set up or couldn't
afford rent at a recovery house, |
gave up hope that it would work
before | even gave it a shot. So |
t hi nk having that full waparound
definitely plays a huge part init.

M5. O DONNELL: That's a
great point, yeah. | think
outreach with a purpose, |ike not
| eavi ng peopl e there where they
are. So | think making sure that
we have the outreach workers have
the resources to be able to respond

to an ask for help that day is
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really inportant too.

COUNCI LWOVAN LOZADA:
But how do you respond to -- so
that is inportant for the person
who is living in substance abuse,
right. But how do you respond to
the resident that says, yes, | want
this to continue to happen, we are
ground zero in this community, we
recognize -- and | talk to
residents every day, right, and
they want these services. They
understand the need for these
services, but it is inpacting their
famlies. It is inpacting them
directly.

How do we better provide
outreach and services w thout
I npacting the quality of life of
the residents who can't just say
" m pi cking up and noving to the
suburbs, I'm noving to anot her
county because Phil adel phi a has not

been able to respond to the crisis
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that they allowed to be created in
nmy community?

DR. PERRONE: | really
appl aud your concern for the
community and | think this is
really of critical inportance to
wor k together. A housing first
nodel , you know, it takes nmany
steps to get down that journey.
Provi di ng housi ng woul d sol ve this
probl em of peopl e bei ng unhoused,
which is essentially the first
probl em al ong with the substance
use, and then the use of |ong-
acting injectable nedications is
tremendousl y hel pful.

So often we see people
go into treatnment, they do well for
a week or two weeks or whatever
short period of tinme. There's much
journey left after that, but it can
be incredibly augnented by an
injection of a long-acting

nmedi cati on on the day of discharge
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or utilized in the setting that
they're in. So it really takes
away sonme of that early treatnent
anbi val ence that can get people off
course, and along with that
certainly housing.

COUNCI LWOVAN LOZADA:
You nentioned in your testinony the
CAM - - CAP --

DR PERRONE: CAMP.

COUNCI L\WOVAN LOZADA:
Can you speak a little bit nore
about what that is and how it would
hel p us respond to the situation in
Kensi ngt on Harrowgat e?

DR. PERRONE: Yes, thank
you. CAMP is the Center for
Addi ction Medicine and Policy. It
was started about five years ago
essentially to build a response to
addi ction in our Penn Medicine
Health System So what it really
nmeans is that we have an arny of

peer recovery specialists and
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subst ance use navi gators who help
people in primary care offices in

t he energency during
hospitalization. But we also
augnented that, creating this

tel ehealth safety net being able to
provi de buprenor phi ne via

tel ehealth for people who have
fallen out of care. You know about
the X waiver a few years ago. That
was the only way you coul d get

bupr enor phi ne was you had to have
an X wai ver provider.

So Penn had a virtual
urgent care that cane out during
the epidemc. And so, we trained
those nurse-practitioners to be
abl e to prescribe buprenorphine.

So seven days a week 9:00 a.m to
9:00 p.m we have substance use
navi gators that answer the phone.
They can answer phone cal |l s about
wonen' s heal th, about housi ng,

about recovery support, but also if
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sonebody is ready for treatnent,

t hey can get them an appoi nt nent
within a couple of hours with our
urgent care over the phone and get
themtheir first prescription of
bupr enor phi ne.

And usually it's not
their first prescription. |It's
that they've fallen out of care and
they want to get back on it. And
they don't need an appoi nt nent.
They don't need anything. They
just get it over the phone, get
started. And if they need support
going to a pharnmacy or getting the
nmedi cati on paid for, our recovery
speci ali sts and our fundi ng pays
for that. And then we get them
back to their clinic or back to
their doctor or find thema new
place if there's been a problem
where they were. And a | ot of
peopl e are just, you know, have

sone transition that they | ost
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treatnent. And if we don't |ose
them and we can get them back into
retention and treatnent, it's
really critical because it's so
hard to get people into treatnent
to begin with. W really need a

| ow barrier strategy for retention.

COUNCI LWOVAN LQOZADA:
kay. How nany people do you have
on that tean? [|'msorry.

DR. PERRONE: Everybody
has |like five jobs. So overall we
have about 15 to 17 peopl e who
everyone partly works on the
navi gator, on the phone line.

And - -

COUNCI LWOVAN LOZADA:
And they work just in the
Kensi ngton community or does Penn
service cityw de?

DR. PERRONE: They work
t hrough our center which is in West
Phi | adel phia. W have a presence

with the Police-Assisted D version
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program and a presence at 265
Lehigh in partnership with a new
programt here.

COUNCI LWOVAN LOZADA:
And how many peopl e have you al
been able to provide services
t hrough this progran?

DR, PERRONE: Through
the tel ehealth program over 3000
patients over the past three and a
hal f years.

MS. O DONNELL: 5000,
over 5. | just |ooked at the
nunbers. Interestingly, of those
5000 they all received
prescriptions. But in 2024, there
were 12,500 calls. So there were
calls for many, many other things
besi des nedi cati on, just substance
use, navigation, harmreduction,
education, famly nmenbers call to
try to, you know, research how t hey
could help their famly nenbers.

So 12,500 calls in 2024.
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COUNCI LWOVAN LOZADA:
And before | turn it over to ny
col | eagues, in addition to fentanyl
you nentioned nore drugs are naking
it out into the streets which we
all know about, right. Are
hospital s, harm reducti on, wound
care and other institutions
equi pped for this quickly I guess
ever changi ng drug supply? And what
IS your recommendation to this
commttee to better support these
efforts?

DR PERRONE: It's a
real ly inportant energing problem
You know, we've reacted to
xyl azi ne. W've created wound
treatment and ot her things that
we' ve evolved in response to
xyl azine. And now, the xylazine
has been sonmewhat replaced by this
new adul terant, Medet om di ne.
Peopl e are having really severe

wi t hdrawal |i ke nothing we've ever
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seen. |'ve been in practice for a
l ong tine.

Bet ween Sept enber and
January between Tenple, Penn and
Jefferson, we had 200 patients
admtted to the ICU which is really
unheard of for opioid wthdrawal.
So it's really a whole new category
of chal l enges in wthdrawal
managenent that is | think throw ng
everyone a curve ball. W have
sone strategies to manage it, but
they're not really available in
| ess nedi cal treatnent settings.

Even in the energency
departnent, nost of these patients
can't even go to the floors of the
hospital. They have to do a couple
of days inthe ICU And we're
wor king very diligently to try and
figure out how we can predict who's
going to get that sick. But that
has spread to fear of providers

accepting patients into treatnent
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who may get sicker and patients who
are dreadfully afraid of getting
too sick wherever they end up going
into treatnent, just what you said,
Counci | man.

COUNCI LWOVAN LQOZADA:
For those who are listening to this
heari ng, what is that nunber that
you nentioned that fol ks can cal
if they were interested in
treatnent, taking advantage of the
program the CAMP program or
treatnent in general through Penn?

M5. O DONNELL: Sure.
So it's called the Care Connect
Warm Line. And the nunber is
484-278-1679 9:00 a.m to 9:00 p. m
seven days a week.

DR. PERRONE: And that's
funded by the Phil adel phi a
Departnent of Public Health.

COUNCI LWOVAN LOZADA:
Thank you for that.

The Chair nentioned or
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the Chair recogni zes Council nenber
Mar k Squi l | a.

COUNCI LMAN SQUI LLA:
Thank you. And | was going to ask
you a question on that because |
mentioned it earlier, but | think
you made it very clear that that is
sonet hing we need to work on and
find a resolution for and really
how i nportant our outreach workers
are and what we could do to help
our outreach workers, right.

If you had a -- it
sounds |like you're saying it's hard
to get people into treatnent. W
had nentioned about a dashboard. |
don't know if you heard about that
when we were tal ki ng about that
earlier. |f you had access to
sonet hi ng that you knew where
certain | evel beds were avail abl e
for different individuals and they
could go instantly, would that be

assi stance to an outreach worker
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that they're talking to sonebody
and say, hey, | have this, we could
get you here now, we could get sone
transport person and get you into
service, would that be sonething
that you woul d think benefit nore
peopl e and get theminto treatnent?

DR PERRONE: My
understanding is that there have
al ways been beds, that beds are not
in short supply. The path to get
froma person to a bed takes a
little too long. | think, as you
were pointing out, they don't get
nmedi cation along the way. Even if
they cone to ny energency
departnent they m ght get nedicated
after a pretty long wait and then
they're going to wait agai n when
they go to a CRC to get placed.

So there's many steps
that are challenging. | think the
beds are there. W' re working on

stream ining the process but also
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t hat whole fear of withdrawal, when
people still end up at that bed,

i ncludi ng sone of the ones that are
at Penn, again both the providers
and the patients are reluctant to
go in this current environnent
because they're unsure -- |ike nost
treatnment facilities would not have
the nedications that we're using in
| CUs to manage this wthdrawal .

And again, it's not
everyone. | don't want to cast
this big net to say nobody can get
into treatnent, but it has caused a
| ot of challenges right around the
time that we've depl oyed a | ot of
ot her efforts.

M5. STAHL: And | think
that we've done a pretty great job
wi th | earning what conpany provides
what services. Like Merakey and
Penn, Iike we all work together, we
do. So if we have a participant

that's ready for treatnent, we know
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where to send themto get an
assessnment, to get transportation
or if they want to go to a shelter,
i f they want sanme day net hadone

i nduction, we can do all those

t hi ngs and we al ways work together
to hel p people.

It definitely breaks a
| ot of the barriers because there
are certain things we can't do and
there's certain things Merakey
can't do. But when we work
together, it does help the process
alot.

COUNCI LMAN SQUI LLA:
Exactly. That coordination is
sonet hing that we need to get
better, right, we need to get
better at. And | think the goal is
how do we get that coordination to
work where it's al nost
i nst ant aneous, you know, your
efforts. Because you're on the

ground, you're in the field, you
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see it, and then there are people
that may want to go in that instant
and it's got to be frustrating,
even for the outreach worker when
they do and you're stunbling,
funbling, not you personally, but
it's hard to get through our
process that we have set up.

M5. O DONNELL: There's
alot of barriers. | nmean, nedical
cl earance, what does that nean,
it's this evasive thing. But you
sit in an energency departnent, a
patient is, and they get sicker and
sicker waiting for nedical
cl earance for things. So there are
many barriers that we have faced
trying to get people where they
need to go.

COUNCI LMAN SQUI LLA: And
the access to nedicine, | know
Counci | mrenber Harrity nentioned
that earlier, and there is | guess

a net hadone nobile unit that's
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going to be or close to being out
there. Is it possible if we could
do that and get where they're not
getting sick where they have to
| eave, to be able to do that in a
way that nore than one provider
could do it, right? And so, what
woul d that ook like in a pure
sense of a perfect world if you
knew you could do it, what would we
need to do in order to get that
access to those individual s?

DR. PERRONE: Yeah. So
a lack of delay in getting to
net hadone for sonebody who wants to
go sonmewhere where they're going to
get full treatnent doses of
nmet hadone wi t hout del ay, and we can
acconplish that. They have to end
up in a facility in a tinely manner
to start getting treatnent doses.

So even in our Wellness
Court initiative, you know, on the

day that they're brought in and
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then evaluated in Wllness Court
and then maybe get a dose of
nmet hadone when they finally get to
a facility, it mght be after
anyone who can actually give them
treatnent that day has gone hone.
And they're working really hard,
diligently to make that whole
process be smaller and shorter and
shorter and shorter, but we really
have to ensure that there's a
provi der at the end of that where
the patient really ultimtely ends
up that can treat themon that day
for however nuch they need over the
next few hours. A lot of these
facilities don't have clinicians
overni ght, and at 4 o'clock things
end and you have to wait until the
next norning which is eternity, and
peopl e | eave.

COUNCI LMAN SQUI LLA:
Right. But if you could at | east

get them that nedicine and you
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could then hopefully start -- it's
not going to be a perfect world,
right. And | don't think we're

| ooking for perfection. | think
we're hearing nore and nore of the
changes, the different drugs that
are bei ng used.

And we tal ked about, you
know, | nean how hard it is to
detox and it may change again in
six nonths, right. So we're going
to have to have a process in place
where we coul d address that. And
it seens |ike Philadel phia seens to
be at the forefront of these new
experinmental drugs that are out
there so we have to be able to be
ninble and then to be able to
adjust. And if we're strict on
certain things and you don't have
the ability to adjust, we're going
to hurt ourselves in the |long run.

So |l think trying to

then working with our Health
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Departnent and the police and
everybody el se who's invol ved and
to be as ninble as possible, as
qui ck as possible and to be as
successful as possible to get
people to the services that they
need, because each indi vi dual
assessnent is going to tell you
sonet hing different once the
prof essionals do that assessnent.
So we just want to be as hel pful.

So | nean, any
i nformati on you could give us that
we could be hel pful, working with
the Adm nistration, our Health
Depart nent and everybody el se |
think is what we're really | ooking
forward to get out of this hearing.
And | think what you've said, what
all of you have said so far has
been amazi ngly hel pful.

M5. O DONNELL: Thank
you for bringing that up and really

hi ghl i ghting the nedi cati on because
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it is the only evidence-based
treatnment for opiate use disorder
and it's the safest treatnent.
Abst i nence- based treat ment does not
wor k for opiate use disorder and
it's very dangerous. So | really
appreciate you bringing it up and
hi ghli ghting the inportance of
medi cati on.

M5. STAHL: And | think
goi ng back to what Lozada said,
i ke, for the nei ghborhood too,
right. And | think with 265 East
Lehigh we're off to a good start,
but there are other providers
with -- because a |lot of people in
Phi | adel phi a they have Phil adel phi a
i nsurance but there is often
soneti nes people that don't and
t hey have out-of-county funding.
So |l think it is kind of inportant
to take a | ook at what each program
offers in the surrounding counties

and in Phil adel phi a.
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So we know what we
offer, right. Merakey knows what
they offer, the Health Departnent,
but | think it's inportant to
capture and |l et each person know so
that we can utilize each other and
everybody supports to figure out
what's best for people.

COUNCI LMAN SQUI LLA:  And
we have nentioned that as part of
t he dashboard, right, is having the
counties participate in that
dashboard so that we could work
with them and their insurance
providers there, right. And so,
that's hopefully -- | nean, | think
we heard from Health that by the
end of the summer there'll be an
RFP out and hopefully that wll be
able to consolidate that and nake
it even better for you guys to be
able to use too.

| think that -- to ne,

t hat dashboard is going to be key

Page 163

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and make a big difference in
hel pi ng outreach workers and ot hers
to understand, |ike you said,
there's beds avail abl e but how do
you get themthere, right. Because
we al ways heard that before and we
didn't believe it at first. They
were |ike, oh, there's plenty of
beds and then we didn't believe it
until they started showi ng us the
nunbers. But the problemis
getting to those beds, right, or
getting to whatever the assessed
val ue of that person's needs are,
getting themto the proper place
was al ways the challenge. So thank
you.

COUNCI LWOVAN LQOZADA:
Yeah, for sure. | know that we
asked DBH DS and O fice of Honel ess
Services and others. Penn, how do
you all work with those service
provi ders? |s there continued

conversation, information sharing
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to be able to inprove or better
bui |l d your outreach process in the
Kensi ngt on Harrowgate comunity or
do you experience chall enges
because you are a hospital entity
as opposed to a city departnent?

M5. O DONNELL: Thank
you for asking that. And as | was
sitting here, | was just thinking
one of the ways that the warmline
Is so effective i s because we do
work with so many providers and the
out si de counties we provide
services for themtoo, so | think
t he cohesive outreach and really
usi ng our resources.

We do vetting because we
have to refer patients that cal
the warmline to their
| ongi tudi nal -care providers. So we
go to the treatnment centers. W
host them at our office. W are on
the ground with figuring out best

fits for patients. And sone of
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them are here that we work wth,

i npatient treatment centers, to
make thi ngs happen. Wen the cl ock
Is ticking and sonebody's asking
for help, we collaborate with
everyone that we can to provide al
of the resources available in the
city.

COUNCI LWOVAN LOZADA: MW
| ast question before | recognize
Counci | mrenber Harrity: Does Penn
use Vivitrol as an option for
continuing to stabilize or have
soneone successfully continue to
get through their journey?

| hear about Vivitrol
all the tinme, but | never hear
anybody that actually uses
Vivitrol, right. W hear about
Suboxone and we hear about
nmet hadone, but everybody says to ne
we need to start | ooking at
Vivitrol. And if we're talking --

if that is what the newthing is or
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the others are using when we're
tal ki ng about naki ng bol d

deci sions, why are we -- and if
peopl e are | ooking to us to | ead,
then why are we not having that
conversation on the ground?

Why i s Phil adel phia not
saying this needs to be considered
as an option or this should be a
part of our list of things that we
shoul d be connecti ng people to?

DR. PERRONE: So wi t hout
getting too technical, Vivitrol is
a long-acting Nal oxone. It lasts a
nmonth. It's very effective
ironically for al cohol use disorder
and is a trenmendous asset and
underutilized in that nmanagenent.

At the VA if you get
admtted for al cohol w thdrawal,
they actually give you Vivitrol on
the way in to just nmake that
treat nent already on board.

COUNCI LWOVAN LOZADA:  So
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it would be nore to treat
al cohol i sm and not an opi oi d?

DR PERRONE: For an
opi oid, an opioid, you've heard a
| ot about why people don't want
Nal oxone. Naltrexone is a |ong-
acting Nal oxone. Vivitrol is
Nal t rexone. And so, it prevents --
it creates opioid withdrawal so we
can't give it to people who have
any opioid in their systemfor
seven days. And so, we never
really bring people in early
recovery off of opioids because we
put them on buprenor phi ne, Suboxone
or net hadone. So those are all
opi oid agonists. |If you gave
sonebody Vivitrol after any of
t hose nedi cations, they'd be
incredibly sick so you need a
period of basically weeks to nonths
off of opioids in order to get on
Vivitrol.

And sone peopl e do.
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They may have Suboxone for several
nont hs, then they wean thensel ves

of f Suboxone and then they want to

be on sonething still like
Vivitrol. But there's many steps
to get there. It's a very long

journey and it's really not a first
line treatnment for opioid use
di sorder, but it is an excell ent
treatnment for al cohol use disorder.

COUNCI L\WOVAN LOZADA:
Thank you for clearing that up.

The Chair recogni zes
Counci | menber JimHarrity.

COUNCI LMAN HARRI TY:
Thank you for comng in. Just a
shout-out. Penn, you guys have
been doing the recovery thing for a
long time. | got sober the first
time in the '80s. The first place
| went to rehab was Penn 40th and
Mar ket, out patient program for
al cohol. Very famliar with the

Vivitrol and the differences. |I'm
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actually a fan of that because --

not for the alcohol, I didn't need
it. | was able to do it w thout
it. It wasn't around when | first
got sober.

But part of the reason
why the people out on the street
and -- Dianond, you would know - -

I s because the nethadone and the
Suboxone still gives you kind of a
high. Vivitrol doesn't give you
any of that. And | agree, |
bel i eve that Suboxone and net hadone
have their place, but | also
believe that if we're really going
for it, we need to wean off of that
and onto Vivitrol if we're actually
tal ki ng about |ong-termrecovery.

I know a | ot of people that are
actually on it, long-termrecovery
peopl e that have gone on it that
were on the other for years and
they actually rave about it, so

it's very optimstic.
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And, Di anond, three
years, congratulations. | know
what that neans. As we say, keep
com ng back. It works if you work
it. | have 14. August ||
cel ebrate 15.

(Appl ause.)

COUNCI LMAN HARRI TY: |
don't actually keep track of ny
time anynore. It's actually nore
of my wife's anniversary than it
actually is mne. That was the day
she got sanity into her life. So |
get it. And | also get why the
gentl eman who went out his way for
you also did that. And |I'm sure
you know why too because the 12
step tells us we have no choice. |
don't have a choice. It's
conpul sory. | nust help the other
struggling addict. Oherwise I'm
going to lose him And | went down
that road before and it wasn't

pl easant .
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It cost ne another 10
years of ny |ife when nost of
mne -- ny story was a little
different. | got sober before |
turned 17. And | did 17 to 26
wi t hout drinking. And then at 26 |
lost nmy first child. And being a
man, we didn't talk to anybody. W
put it down deep sonmewhere and t hat
trauma destroyed ne. | was
suffering frompost-traumatic
stress, severe depression and |
sel f - medi cat ed.

Now, it took two years
before | actually self-nedicated
after losing nmy son. | only always
say | had 9 years, but | actually
had 12. But because | was a dry
drunk for two of those years and
being in recovery, you know what
that term nmeans, which neans |
st opped doi ng what was nost
i nportant, going to neetings and

hel pi ng the ot her al coholic or
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addict. So | get that, you know,
that's what he was trying to do for
you, that's what you're trying to
do for others and that's what |I'm
trying to do.

But | al so know from
taking the steps of that program
that, yes, | have to think about
that other addict, right. But for
me, ny list of anends are many, 14
years and I'mstill running into
people | got to forgive because
they help hurt ne or | hurt them
It goes both ways, because | can't
carry that around wth ne.

So | say that to say
that we all have to realize that
there is a happy medium Al of us

up here want nothing nore than to

hel p everybody out there. If we
can take themall, | wll take them
all. You understand, because

that's what |' m supposed to do.

But it drives nme crazy
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when people don't get that there
are kids and seniors and nei ghbors
and residents that don't have this
problem This isn't their problem
This is our problem okay. And for
so long, it is their problem It
is their trauma just like it's our
trauma. Trauma begets traumg,
right.

SoI'd like to know from
you how do we cone to that happy
nmedi un? How do we hel p our
brot hers and sisters who are
struggling out there and how do we
make life for these people that
have it hard al ready w t hout having
soneone el se's trauma forced on
t hen?

Because again, | don't
want to have to nmake anot her anends
to a whol e nei ghborhood. You
understand so please help us to
understand. How do we do that?

You guys are the professionals.
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You know what's going on, right.
How do we have that happy nediunf

MS. O DONNELL: First,

t hank you so much for sharing your
story. |'mhonored to have

wi tnessed that so thank you. |I'm
on your tineline with ny recovery
around the sane tinme. | have 16
years. But we all owe anends to

t he Kensington conmmunity. | nean,
let's be honest. We all owe,
right.

l'"d really love to know
what the community -- |ike, what
are their needs? Like, how do they
see outreach working for the
peopl e? Like you said, they are
conpassi onate. They want the
people to get help --

COUNCI LMAN HARRI TY:
You're the first one |I've ever
heard say that. Thank you. Thank
you. I'msorry. Go ahead.

M5. O DONNELL:  No,
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appreciate it. W have |earned at
Penn. W have a community advi sory
board who we've really | ooked to
for how we do our work and 1'd | ove
to hear your feedback. | nean,
you're there, you' re doing the work
for the residents, so you tell us
how it worKks.

COUNCI LWOVAN LCQZADA: |
think --

COUNCI LMAN HARRITY:  |'m
sorry. You got to understand too
like | had said | get it because
|'"mthere. But those people, they
don't get it. You know why?
Because we're out there giving
t hese peopl e everything, right.
That's what they're saying. Well,

I know, you know t hey need
everything, but so do ny neighbors.
They sit and watch peopl e giving
out food when kids don't have food
i n ny nei ghborhood. There's got to

be a happy nedi um
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Counci | woman Lozada, God
forbid, she did a food giveaway for
t he residents of Kensington and
peopl e junped on her saying that
she didn't give a shit. She's
willing to give out food, but she
wants to give out food to who she
wants to give out food. That's
not --

MS. O DONNELL: |
totally agree. | have children and
woul dn't want ny children to
experience what the children are
experiencing. | agree. So | don't
have the answer for how we can
do -- but we can do better. | know
that we can, but 1'd really like to
hear fromyou and the conmunity
about how we can do that.

l"d like to have
personal |y resources avail able for
the community at 265 Lehigh. W
tal ked about putting a primry care

of fice upstairs and why shoul dn't
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the community benefit fromthose
resources just like the people that
are struggling. So again, |I'd just
like to hear fromthe comunity.

COUNCI LWOVAN LQZADA: |
think it's inportant to recognize
that this is the first tinme that a
provi der or anyone asked tell us
what the community wants. And |
think that that is absolutely sad,
that this is the first tinme that
anyone says what do they need, what
do they want ?

And t hey want sonet hing
very sinple: Quality of life.
They want quality of life. They
want you to be able to do your
outreach jobs, but they don't want
you to do it in a way that inpacts
their quality of life. This has
been happening in Kensington for a
really long tinme, right. And
people are |li ke, we need to nmake

sure that or the people of
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Kensi ngton have to be nore

conpassi onate and they have to be
nore enpathetic and they have to be
nore understanding. But for the

| ove of Jesus, for how nuch tine,
how | ong?

And | asked DBHI DS this
earlier, right. How nmany times or
for how |l ong does one say this
engagenment or this outreach, this
nunber, what is that magi ¢ nunber,
right, that one then says or one
determ nes is enough for this
I ndi vi dual who again will -- and |
will say it a thousand tines, this
is enough for this individual to
have received this nunber of
engagenents because this anount of
tinmes is now inpacting negatively
this entire comunity, right.

And, yes, they're both
equally as inportant. But if we
don't do sonething right now, if

we're not bold -- using
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Counci | renber Ahnmad's phrase from
earlier, if we are not bold and we
don't do sonething now, we are
going to continue to | ose young
people to nental health disorder,
to substance abuse disorder, to
DHS, to our prison systens.

W have tal ked to people
who have said |I'm here today
because it's all | know, because
it's all 1've seen, because this is
normal to ne. And so, how do we do
outreach in a way that is effective
but al so responsible, right?

| want to thank you as
wel |, right, because it needs to
happen nore often. People need to
understand that that person who's
living unshel tered shoul d not be
prioritized over the lives of the
i ndi viduals who are just trying to
i ve because they have been
conpassi onat e, because they have

been enpat hetic, because they have
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been understanding and willing, and
what that has gotten themis a
community that continues to go
downhi |l |, right.

| represent three of the
five nost dangerous districts in
the city of Phil adel phia. |
represent the schools that are
anongst the | owest-performng
school s when conpared to ot her
schools in the city of
Phi | adel phia. Wy? Because
teachers are afraid to cone.
Because teachers are afraid to
stay. Because all of those
resources that are nmade avail abl e
I n other spaces that would all ow
children to thrive and succeed and
have opportunities don't cone
because of what we are experiencing
i n our communities.

| have peopl e who have
generationally lived in

nei ghbor hoods that nove away and
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| eave their entire history, their
identity, their famly culture
because of what has happened in the
nanme of outreach and tinme reduction
and substance abuse di sorder and
mental health. It is mnd-blow ng
to me that we continue to not be
able to provide what does bold | ook
like, right. What does responsible
outreach |l ook like in the
nei ghbor hood, ri ght.

W need t he Penn,
Tenpl e, Jeffersons to say to us
this is what bold |ooks Iike. This
Is what |eading this crisis |ooks
i ke. These individuals are sick
and belong in this space, not on a
si dewal k, not on the concrete,
right, not |osing body parts. W
have to think about outreach that
provi des those w aparound services
that will respond right now to the
360- sonet hi ng people that are there

now because we're comng into

Page 182

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

summer and history has taught us
that in the sumertine those
nunbers continue to go up, right.

And we have said to a
community we're going to respond,
and you're not going to have to
deal with all of these things that
we' ve continued to fail themin
respondi ng because we have not cone
together to say we're naking bold
noves. I nstead we have peopl e that
will dare to criticize Madam Mayor
Parker and her Adm nistration for
openi ng up sonething as a Wl |l ness
Court, because we said to her,
Madam Mayor, we need sonewhere to
bring theminto, we need an entry
poi nt .

We need sonewhere that
we can do outreach and bring these
people into a systemthat will give
them t hese opportunities, that wll
provi de them t hese w aparound

services. Madam Mayor, we need
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sonewhere to take the when they're
done this detox process. They're
not ready to live. They're not
ready to be responsible for

t hensel ves. They've said to us we
can't deal with |ife after just 30,
60, 90 days. We need sonmewhere to
go. She created Riverview and
we're still criticizing her.

So we're |l ooking to the
professionals. W're looking to
the outreach workers that are out
there every day that say this entry
point is working, this exit point
IS working but this is what we're
mssing in the mddle. And no one
has been able to cone before this
conmm ttee or a budget hearing
process to say this is what we need
in the mddle to respond because we
want to be responsible and
respectful to the residents,
because this is what the residents

have said to us they need.
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And if you guys are out
there doing this outreach every
day, you would be telling us what
the residents need, right. And so,
I'"'mgrateful that you asked, but
I''mal so puzzled that no one still
knows what it is the residents need
when all they need is quality of
life.

M. O DONNELL: So ny
question | think to you is how do
we do outreach for both the people
that are suffering and for the
comunity? Wy don't we do
targeted outreach for them |ike
provi de resources that will help
the community in addition to the
resources and the outreach that we
know al ready neeting the people
that are suffering.

COUNCI LWOVAN LOZADA:  So
| think that part of why
coordi nated nobil e services was

born was because when | got here in
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Novenber of 2022, | went to cover
Counci | mrenber Squilla at a neeting
in one of his groups and they said,
we want nobile service providers to
do outreach but they can't do it on
nmy step, right.

And so, we started to
neet with nobile service provider
groups and sai d coordi nate
your sel ves, organi ze yoursel ves.
Qutreach workers, get in this room
have a conversation, figure out how
you create a process that works for
you all. And it becane about who
was going to get to a space first
and who was going to claimthat
space as opposed to, hey,
residents, we know that we're
creating a problemhere, that our
process is creating a problem here,
what do you need, how do we better
coordinate in order for you to have
quality of life and still provide

this service. So | think that what
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we need is nore of that.

We need nore coordi nated
spaces, which as an Adm ni strati on,
as a legislative body we are
tal ki ng about creating, but we need
you all to al so think about what
are sonme of those bold initiatives
or processes that we can put in
place that will allow you to do
your work in a coordinated space
whi |l e al so supporting residents,
right. And we don't want our
children to be exposed to all of
these things that we say we want to
prevent them from being exposed to
so that in the future, they could
be tonorrow s | eaders.

M5. STAHL: Yeah. \When
I was younger, | was exposed to
substance use at a young age by
both of ny parents. And | think
from being around it and not having
an escape, it played a |l ot of, you

know, it was all | knew, |ike you
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said, right. It was all | knew.
So | followed suit. And | think
that it is really inportant.

And |'mjust going to
bring this back. Last year Merakey
had a Hal | oween party for the kids
i n Kensington, just for the kids
and parents of Kensington, nobody
el se. W Dbl ocked of f the whole
road and it was the nost beautiful
thi ng watching kids be kids. W
swept the streets. W got rid of
all the debris. W had these
parties every year, and it was
amazi ng wat ching the kids run
around with their famlies and
they're just getting their face
pai nted. They're picking up candy.
They're doing things kids are
supposed to do. Those are things
that they can't typically do and
that's sad. And | don't want to
ever deny safe space for residents,

ever.
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And part of ny universa
amends that | have to make is to
try to elimnate the issue in any
way that | possibly can. And
Nicole is right, Iike nmaybe we
shoul d as a whol e ask the comunity
what do you need fromus, right,
because we're not just init for
one reason. W want to help the
community at large, right. And
what we think is, you know, when
we' re introduci ng |ong-acting
i njectables and | ow barrier
bupr enor phi ne, we're thinking that
we're hel ping, right, the comunity
because we're hel ping the people in
the comunity that are suffering
W th substance use.

And | do think that
havi ng prograns for children to do,
you know, nore activities |like
out si de of the househol d woul d be
amazing. It would be amazing. |

wsh | had that as a kid. If | was
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able to see sonething else at a
younger age, you know, | probably
woul d have been a lot better. But
Ni col e's absolutely right asking
the community what do you need from
us. O her than not providing
services on your front step, what
is it that bothers you and how can
we fix that.

MS. O DONNELL: And
provi di ng resources for the
comunity. W need to be doing
nore for the children and the
community shoul d have been asked.
And you |'m sure have asked the
communi ty what your needs are.
It's enbarrassing that providers
haven't yet to ask the comunity
how we can bring nore resources for
the community nmenbers. It's
enbarrassing that we're here in
2025 and that hasn't been a huge
part of the conversation. W

shoul d have been as outreach
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providers bringing resources to the
comunity who don't suffer with
subst ance use disorder in addition
to those that do. And |I'msorry
for that as a provider.

COUNCI LWOVAN LQZADA: |
can tell you doctors' offices have
| eft my community, banks have | eft
my community, retail stores, anchor
stores have left ny comunity on
top of all of those other things,
right. And so, you all have
access. You want to think about
what would work in my community.
Thi nk about those things that you
have access to that have gone away
fromour community as a result of
what we've allowed to happen there.

And |'mgoing to start
wi th nedi cal services, right.

Pedi atric, geriatric, nom services,
all of those things are things that
I think you all can be hel pful in

because that is what is mssing in
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my community.

The Chair recogni zes
Counci | renber Jimmy Harrity -- |'m
sorry. Dr. Ahmad first and then --

COUNCI LWOVAN AHVAD:  Let
me just publicly affirmny respect
and | ove for this woman here
because she has really crystallized
what we are overl ooki ng and danci ng
around. And | want to commend this
young wonman, you know. Sorry,
what's your nane, D anond?

MS. STAHL: Yes.

COUNCI LWOVAN  AHVAD:
Congratul ati ons and for being
willing to sit here and listen to
where the gaps are, right. You
know, you ask what does the
comunity need. The community does
not need people with order in their
community. That is what we need.

| don't know how el se to
say this. They don't want to see

peopl e wi th needl es hangi ng out
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their arms, keeling over and they
have to wal k over there -- they're
def ecating, doing all kinds of
things right on their doorstep.
Forget the nobile providers. That
is what -- | don't know how you're
aski ng that question.

The question is we want
what we have in Chestnut Hill
Wul d you ever see this in Chestnut
HIl? In one mnute you would be
driven out. Every one of you would
be driven out of there. |f we can
have that in Chestnut H Il which is
a part of Philadel phia, then don't
ask us what the community needs
because the conmunity needs very
cl ear, clean, safe environnent for
the children to go out to have al
t he services, to have the banks, to
have the doctor's office, to have
grocery stores, to have school s
that function.

How are you aski ng us
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what does the community need. You
shoul d know that. You know what
community you live in. \Wat needs
do you have. So while we have
enor nous conpassion for people with
subst ance use disorder, | want to
ask soneone who's here who has gone
through this what is the personal
responsibility because we do a | ot
of agency for saying they're not
ready to go and we're listening to
themthen. |f they have agency to
make that decision, where is their
agency to know how they're harm ng
everybody el se?

| want to understand how
do we make that distinction. You
have agency to say no to sonet hing,
but you don't have agency to know
what you're doing, sitting in these
nei ghbor hoods and doing all this.
Where's that point? | have no
conversation about that.

It's always about, oh,
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we're going to give all these
things. How many resources we're
gi ving where we have people with
di abetes and they're losing their
i mbs and | osi ng retinopathy and
all of these things. Those
resources could go a | ot of

di fferent ways.

W have a system where
children are getting killed in
Departnent of Human Services
processes. W could put a lot of
nore noney there, but we're putting
noney here. The Mayor has put in
in six nonths a resource. That
noney coul d have been used
el sewhere. W have housing issues.

So think about the
anount of resources being used that
our tax dollars are going and yet
peopl e have the right to say that
they don't want this on our door
step. That's what you're asking us

to do. You have to cone up with a
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solution, not us. You give
treatnment, you are out in the
space.

You have to cone up with
a solution that says how do you
deal with people who are very sick
and who need to not be on anybody's
doorstep anywhere. You have to
create that opportunity. That
means renoving them Yes, that
does. That neans putting themin a
space where they can then decide
whet her they want treatnent or not,
but not in your public just wal king
around and al |l ow ng these drug
dealers to prey on them

So | have not heard one
of you say that they need to be
renoved. When we have sonebody
who's hurting comunity, we have a
| aw enf orcenent system where
sonebody conmes and murders soneone,
we renove themfromsociety. W

have t hem hel d sonewhere el se until
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they're ready to re-enter society.
And you're telling nme there's no
solution that any of you can cone
up wth that says what do you do
wi th people who are hurting other
peopl e because they are hurting
ot her people, not just thenselves.

And | have not heard
anybody say that there's a
responsi bility of each of us,
I ndi viduals, to society. And when
you're not able to uphold that,
there needs to be a place for you.
And so, we don't want that to be
prison wth no nmedical resources,
right. But you cannot just sit and
say I'"'mgoing to cone five tines,
to have these workers outreach
comng five tines, six tinmes, and
you still say no and I'mgoing to
hang out on sonebody's doorstep and
do this.

How in this civilized

society are we allowing this? |
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want to really understand. And
people will say, oh, how cruel, how
horri ble. But when sonebody
hurts -- when you have a person
hurting a child, we put them away.
These people are hurting peopl e,
i ncl udi ng thensel ves and we are not
willing to address that.

| am finding our society
is not wlling to address that.
You need a space and the Mayor has
created a space, but that space
needs you to first be detoxed and
then transition. W need anot her
space where you actually do the
detox you actually get to so you
can have long-termcare. | don't
know why all of you invol ved people
have not thought about that, about
how do you make the Chestnut Hil
Kensi ngton -- Kensington HIIl. |
woul d I'i ke all of you to answer
t hat .

You shoul d never ask
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what the comunity needs because
that's your job. [If you're going
into the community to treat X, then
you know that you're in a context,
so you shoul d have found out

al ready what a community needs.
['"mjust outraged that we're
sitting here and doing all this for
a segnent of society that is
hurti ng everybody el se and there's
zero conpassion for that. And
people are still saying, oh, but we
shoul d ask. Wat? Howis this
okay when you're spending mllions
of dollars on this issue and yet
we're allowing themto infect
Kensington. It is an infection.
They have an infection and they're
I nfecting us.

Peopl e don't |ike
straight talk, but |I want all of
you to be accountable who are in
this process to say there's a part

of the equation that's not
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bal anced. You're m ssing a whole
set of variables in that equation
that would nmake it a bal anced
equation. It is not. It is

| opsided. So | want all of you to
conme back to us, all of you to cone
back to us and say, this is the
plan to nake sure no child in

Kensi ngt on has to ever watch
sonebody keeling over with a needle
intheir arm | never want any
child to have to see that.

You just told us if your
envi ronnment woul d have been
different you probably woul dn't
have gone this way, right. So how
are we going to create that
envi ronnment for everybody to
thrive. You have to cone up with a
solution and we're here ready to
support you, work with you. But
you' re the providers, you're the
peopl e and you know t he community

who' s usi ng.
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You have to have
conversations with themthat you
have a responsibility that you
cannot just willy-nilly do this on
sonebody's doorstep. Everybody's a
human being. W' re acknow edgi ng
t hem as hunman beings. They have a
human responsibility and we need to
ask themthat. W need to ask
where is your sense of
accountability.

How are we just, you
know, papering over that and saying
you' re exenpt from being
accountable. No one is exenpt from
bei ng accountable. |f sonebody
commts a crinme, we have a | aw
enforcenent systemfor that. How
cone there's an exenption here is
what | don't understand. |If it's
an illness, we'll treat it. But
you cannot be in -- you cannot be
in regular conmunities until you're

ready to be a contributing nmenber

Page 201

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of society. That's what |I'm
| ooking for. That's the solution
we need.

And | need all of you to
tell us that, how do we do it in a
humane manner where they're scared
and they cone out of it as nenbers
of society we wel cone back. W
need to do that. And you guys need
to be tasked with that. You cannot
just say we're going to run this
program and this program and this
program and then there's no
connection to what the outcone is.
So I'l'l stop. Thank you for
| i stening.

COUNCI LWOVAN LOZADA:
Thank you,. Dr Ahnmad.

| think Dr. Ahnmad
said -- | said quality of life, but
that's exactly what | was trying to
say, right. And | think that as
outreach workers, as departnents,

as providers, at sone point we do
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need to hol d oursel ves account abl e,
right, and just figure out -- and
|'ve asked every single person that
has worked with ne on different

pi eces of legislation that has been
chal | engi ng and controversi al,
right, 1've asked them how do we

| egi sl ate or how do we provide
services in a way that will respond
to how | want ny children and ny
famly to live, right.

How do we create a
community like the one that | live
in or that you live in for the
residents of Kensington Harrowgat e,
right, because they have been
enpat hetic, conpassionate and all
of those things for a really |ong
time and they just want everything
t hat Counci | menber Ahmad | ust
mentioned. That's all they want.

It's very sinple.
Because if we get that, then we

w || have teachers who are
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certified to conme into our

nei ghbor hoods. We wi || have those
busi nesses that |eft back in our
comunity. W wll have banks and
doctors' offices and cafés and
bari stas and all of these things
back in our community, right,
because we will beconme a comrunity
of choi ce once again, right.

Chair recogni zes
Counci | renber Jinmy Harrity.

COUNCI LMAN HARRI TY: |
think you can see this is a group
t hat cares, you know. And,

D anond, | want to tell you this is
not hing on you. This ain't your
stuff, you know what |'m sayi ng,
because | get it and | know. This
shit, | take it hone with ne too.
You don't take this honme. W're
just trying to get to the root of
the thing. And God bless you. You
are a perfect exanple of what can

happen, right, so we're just trying
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to get to that. And you opening
yourself up, |I'm open about ny
recovery. That's how we help
peopl e, right.

M5. STAHL: |'ve waited
on you before at a deli in Center
Cty and we've tal ked about it
bef ore.

COUNCI LMAN HARRI TY:
Right. You know, for us this is
just working it out. But what
we're trying to say is a |lot of
ti mes people always go to, well,
this has been going on in
Kensi ngton for a long, long tine.
It has not. Kensington has al ways
been a | owi nconme nei ghborhood, a
nei ghbor hood of different
comunities. It's gone fromone
different ethnic group to another
ethnic group to another ethnic
group, but it was always a
comuni ty.

When | got there 18
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years ago, and today is actually ny
anniversary with ny wife Mrnie,
when | got there 18 years ago, |
was actually still in ny addiction
and | would go out and hang out in
t hat nei ghborhood and |I could do
that. | could go to the bar. |
could go wal k down the street, go
buy a pair of sneakers. | could go
over there. This hasn't been going
on forever.

Have we al ways been a
little rough of a nei ghborhood or a
thing? | cane from Sout hwest
Philly. W have rough pockets al
over the city. The fact of the
matter is it wasn't |ike this.
COVI D deci mated us. Wat happened
was | believe they knew where they
wer e and because of the no going
out and all, they left themthere
because they knew where they were.
And if they needed to get to them

they coul d because we didn't know
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what was going to go on.

But the fact of the
matter nowis COVID is |long over
and the tinme is now for us to give
this comunity a break, a break.
And | was glad to hear that you're
tal ki ng about prograns for the
kids. And you know, I'll throw you
out sone exanples. Penn has a | ot
of resources. Penn's biggest
resource that Penn has is their
people, right. That's your biggest
resource.

And to be honest with
you, that's what we need over
there. But not just for the
addicts. We need your people to be
in that coonmunity. W have play
streets and a |ot of tinmes because
of the way the nei ghborhood soci al
econom c status is, the parents are
wor ki ng two, three jobs. They're
bei ng taken care of by grandng,

right. The need is still there.
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They still need to eat, but there's
nobody on the block to do that
afterschool program There's
nobody on that block to do that
sumrer |unch program

You want to hel p the
community? Let's organize that.
Let's organi ze your kids. That's
your resource. Let's organize your
people into that nei ghborhood. The
sane way that you' re out there
giving the resources to the
addi ct ed popul ati on we need t hat
for our kids, you understand what
' m sayi ng.

If you guys -- all we're
saying is if this was thought of
before this point, we wouldn't be
here. The fact of the matter is if
you woul d have had outreach
vehi cl es out there hel ping the
addi cts, but also outreach vehicles
doi ng nedi cal services for the

ki ds, 1 nmruni zation shots, different
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things like that, dental stuff in
t he nei ghbor hood, and God forbid,
you guys used to do that a | ot.

| think it just got put
to the side because you guys were
concentrating on the epidenmc, the
opioid epidemc. But | think now
we need to al so get back to that,
how do we get into that community
and heal the whole community.
Because the fact of the matter is
you know and | know, ny father was
an al coholic. God bless him He's
40 years sober. First 15 years of
nmy |ife were rough, you know what |
mean.

But one thing I know is
kids are resilient and hone is
home. What they deal with at hone
isn't what usually is put out
there. That's hone. They learn
how to deal -- we |earn how to deal
with that. W l|earn how to cope

with that. Wat puts us out there
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I's when you go out into that

nei ghbor hood and you're trying to
get away from what your parents
wer e doi ng and your friends are
doing it, you know what |'m sayi ng,
and we just keep the cycl e going.
W need to stop the cycle.

And that's all we're
trying to get across, is that we
need to not only think about the
addicts, and | think about them all
the tine. | can't helpit. | live
there, but we need to start
t hi nki ng about that conmunity and
how we heal this community.

COUNCI LWOVAN LQOZADA:
Thank you.

The Chair recogni zes
Counci | renber Mark Squilla for one
conment .

COUNCI LMAN SQUI LLA:
Thank you. And you don't have to
answer that. You could send this

answer in |later because | know -- |
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don't know if it's you guys or
who's talking to sone of the people
on the street down there too.
There's | guess sone studi es that
are goi ng on by a hospital down
there with a Subl ocade, Kl onopin
and sone other studies. | guess
they're getting gift cards to do
t hese studies. And based on -- |
don't knowif it's Penn or
Jefferson or Tenple or sonebody.

But where do we get the
information on those studies that
are happening, right? And then
there was one -- and | don't know
if this is true, but they said they
were getting noney to participate
in a mushroomstudy. |s that
sonet hi ng that's happeni ng?

M5, O DONNELL: It's
possible. | don't think that
it's -- | haven't heard internally
that it's at Penn, but we can find

out .
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COUNCI LMAN SQUI LLA:

Yes, if you could just send that to
the Chair and just the date
associated with it. | think we
will be interested to see how nmany
participants are involved in

that --

M5. O DONNELL: Yeah.

COUNCI LMAN SQUI LLA: - -
how it works. And then from what |
understand, at least with the
Subl ocade ones they're nmainly gift
cards, but | think the other one
was the nmushroom one. And agai n,
these are just the people on the
street telling ne this so |I'mjust
goi ng back. W didn't know about
them | don't know if anybody el se
knows.

M5. STAHL: Yeah. MW
brother told ne about that study
with the nushroons yesterday too.
But | don't think it's at Penn.

M5. O DONNELL: So if
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you're interested in all of the
studies, we can definitely --
there's flyers for -- we have
flyers forever that we can send
you. Flyers and the studies that
are happening and the research we
have access. |If that's hel pful for
you, we can certainly send you al
the things that have happened that.

COUNCI LMAN SQUI LLA: I f
you coul d share that with the
Chair, yeah

MS. O DONNELL:  For
sure. And we would like to work
together with you to try to figure
out how to nake things better. |
mean, | don't have the answer for,
you know, everything, but we do
have sone targeted resources that
can be hel pful that we can send.

COUNCI LWOVAN LOZADA:
Thank you so nmuch. Thank you for
being with us today. Thank you for

sharing your story. W w sh you a
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| ot of luck on your own journey,
right, and you as well. W are
working really hard to just help
comunity residents in the
Kensi ngt on Harrowgate rei nagi ne a
nei ghbor hood where everybody is
thriving. So thank you so nuch for
being with us and for your work and
on the ground.

DR. PERRONE: Thank you
for having us.

M5. O DONNELL: Thank
you so nuch

M5. STAHL: Thank you.

COUNCI LWOVAN LQOZADA:
WIIl the Cerk please call the next
panel .

THE CLERK: Madam Chair,
there are no further panelists.

COUNCI LWOVAN LOZADA:
There being no further panels
regarding this resolution, wll the
Clerk please call the next wtness

for public comrent.
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THE CLERK: Yes. For
public coment, we have
M. Law ence Jackson, John Cooper
and Rachel MN chol .

(Wtnesses approached
wi t ness table.)

COUNCI LWOVAN LOZADA:
Thank you for being with us this
afternoon and for your patience.
Pl ease state your nane for the
record and begin with your
testi nony.

MR JACKSON:. Good
afternoon. M nane is Lawence
Jackson. |'ma grateful recovering
person fromthe di sease of
addiction. As a former NFL pl ayer
with the Atlanta Fal cons and New
Engl and Patriots, ny journey from
professional athlete to
honel essness and ultimately to
sustain recovery in the community
Is a testanent to resilience,

hum lity, the power of faith and
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utilization of the support systens
i n Phil adel phi a.

On COctober 16, 2017 not
knowi ng ny final destination, | got
in acar and |left Atlanta, and ny
notivati on was to obtain noney for
drugs and al cohol through identity
theft. The next day we arrived in
Phi | adel phia to scamthe first
bank. | just wanted ny 15% cut so
I could go back to Atl anta.

Well, ny conpani ons and
handl ers they gave ne the rest of
the crack and they suggested | go
to another bank. Utimtely, | was
arrested by the bicycle police, but
| did not -- the lead at jail was
the intervention | needed to stay
cl ean. You got to understand |
didn't know anybody in Philly. |
had never been to Philly, right.

So | had seven crim na
charges on $100, 000 bond.

t hought | was goi ng back to prison
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for the eighth tine, but God

I ntervened and the court concl uded
that | had a drug problemas well
as nmental health challenges. | was
gi ven four years supervised
probation. This was the bl essing
because ny probation officer
encouraged ne to go to drug rehab.

| was 53 years old. | had never
been to drug rehab.

On March 26, 2018 | went
to ny first inpatient drug rehab
here in Philly and stayed clean for
six nonths. But | was not |iving
life in recovery. | thought com ng
fromAtlanta recovery was j ust
people that didn't drink and didn't
use drugs, the systematic support
and personal responsibility.

I n Septenber 2019 with
t he assi stance of honel ess outreach
services, | went to rehab for a
second tine by accepting pl acenent

into the DBHI DS Journey of Hope
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Project. Journey of Hope is

desi gned to serve people |like ne,

i ndi vi dual s experienci ng prol onged
honel essness, substance use

di sorder and co-occurring nenta
heal t h chal | enges.

After 10 nmonths in JOH,
| was master independent housing.
| al so took advantage of the
NFL- sponsored nental health
rehabilitation that | did not know
as a former player | was entitled
to until | got to Philadel phia to
enhance ny recovery process.

By Decenber 2021, | had
finally made a consci ous deci sion
to begin to becone gainfully
enpl oyed, get off Social Security
disability and conply with all
behavi oral health treatnent
recommendations. As a result of ny
deci sion, | becane a recovery
advocate for DBH DS 2020 and | ater

a PA, Pennsylvania-certified peer
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specialist CPS. [In 2022, | was
hired full-time by DBH DS to work
on the nobile outreach recovery
services, the MORS unit. Yeah, |
work for the MORS unit and | serve
today as a behavioral health case
manager designated to work at the
Vel | ness Court.

In 2022, | was awarded a
Phi | adel phi a Housi ng Authority hone
rental voucher and noved into a
t hr ee- bedroom hone on May 10, 2024.
Alittle over a year ago | becane a
first-time honeowner through the
Phi | adel phi a Housi ng Devel opnent
Corporation, Turn the Key housing
I ndustry.

(Appl ause.)

MR, JACKSON: Wth the
hel p of the courts, probation,
clinical treatnent providers,
honel ess services and a faith in
God, ny outl ook on |ife has

i nproved dramatically. By staying
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cl ean and serene, | have becone a
beacon of hope to those stil
struggling, a trusted nessenger,
peer advocate with the Phil adel phia
behavi oral health care system and a
community | eader. Providing that
no situation is beyond redenption,
transformation is not only possible
but al so inpactful for others when
lived authentically and shared
openly. | amtruly a product of
DBHI DS.

(Appl ause.)

COUNCI LWOVAN LOZADA:
State your nane for the record and
begin with your testinony. W'lI
hear all of the testinonies and
then end with questions. Ckay.

M5. McNI CHOLS: Raquel
MEN chol s.

COUNCI LWOVAN LOZADA:
Share your testinony.

M5. McNICHOLS: Oh,

yeah. Hi. Good afternoon,
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everyone. |'mjust sitting here
and I'mso proud of Lawence. |'ve
wat ched Law ence's | our ney
firsthand and it's just been an
incredible, incredible journey to
wat ch.

So I'mnot going to go
deep into ny story because you know
it already, and | ama person with
i ved experience in recovery eight
and a half years.

(Appl ause.)

M5. McNI CHOLS: Thank
you. And |'ve been working in this
field for about eight years.

Al nost eight years |'ve been
working in this field. So |
started off as a certified recovery
specialist. | worked at Proact
Recovery Community Center. Then |
wor ked at DBHIDS for five and a
half years and | was exposed to

| i ke, you know, |earned that | have

sone great project nmanagenent

Page 221

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
05/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

skills and was part of learning a
| ot and creating a | ot of cool
things. And then now | work for a
treatnment provider Pyramd Health
Care and |'mthe Phil adel phia
Communi ty Rel ati ons Coor di nat or

And Kensington in
particular is so near to nmy heart
because I'mfromthat area. So |
grew up in Fishtown, Port R chnond
and Kensington. W noved around a
|l ot when | was young. MW famly's
still in Kensington and Port
Ri chnond. | still make ny AA
nmeeting every Thursday night in
Fishtown. So I'mvery -- and ny
work is there.

So what | wll say is --
and al so, when | was in ny
addi ction that was where, you know,
and | heard us tal ki ng about
anends, but every single day ny
work is ny living anmends of the

damage that | know that |
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contributed to years ago, you know.
I"'malso a nom M son
is 5, alnpbst 6 so | totally
understand what it's |ike for what
the children have to see there.
And | know for ne like |'mvery
hypersensitive to what ny son sees
and i s exposed to. He knows nommy
hel ps people he thinks, like |I help
people that are sad, right, and I
hel p people that don't have houses
because that's what he can
understand right now. And
eventually I wll explainit to
him but that's what he can
understand right now. But | know
that children at his age know a | ot
nore and that is very unfortunate

and unaccept abl e, you know.

And for nme, | go down
there once a week, right. | get
phone calls. | was in and out

because | was getting phone calls

to connect people to treatnent
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while here, but | amdown there in
person once a week and | see
everything that's going on. And |
see the way the drug supply has
changed trenendously.

| do see things
i nproving. Wth the anount of
resources that are out there | do
see that inprovenent, but | also do
think that there still is a |ong
way to go. And the biggest thing,
the biggest barrier | hear is
people are afraid of the w thdrawal
fromthis drug supply. And their
critical needs are they are having
convul sions. These are peopl e that
typically don't present as having
sei zures, which I know you heard
from Penn's nedi cal team about al
those things and it's really
instilling fear.

And then the other part
that's worki ng agai nst what we're

trying to acconplish is everyone
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tal ks to each other on the streets
so they have the information before
we do, you know. So it's like
we're conbating that culture as
wel | .

What | would |ike to see
i's maybe nore official channels for
col | aborati on anong providers,
especially comng froma provider
| ens now, because where |' m worKking
now t he access is |I'mdoing
assessnents over the phone and |I'm
connecting people to transportation
right away, right. And | think
that if we all -- and | could
connect people fromout of county,
right. And | think that's really
great .

But | think that if we
all collaborated nore to work
together that it would be -- we
woul d be able to make a difference.
And if we learned, well, what's

wor ki ng well for you instead of
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feeling |like a conpetition on who
can do it better, right. Because
I''mnot a social nedia person at
all. | don't even know if people
know what | do for work on ny
soci al nedi a because it's not about
that. |[It's about what's happeni ng
behi nd the scenes for ne, right.

So that's a lot of the things that
like |I see.

And | think that we are
com ng along and we're just up
agai nst sonething that no one
really truly has the answer for.
But there are ways to inprove
effectively and then al so ways to
protect the children because they
do need that protection nore than
anything. And | also think maybe
nore people need to be trauma-

i nformed to understand, well, what
isn't acceptable, how to serve
people with the children around,

you know, how do we do this
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constructively in a way,
strategically collaborating with
one another to where we can do this
here and then have this here, you
know.

And |'ve been part of
many things, where I know with
McPher son when t he new pl ayground
came up there and then we noved
outreach efforts out of that area,
you know, and that was effective
for summer services. That was
effective. And | think it's just
continuing to work out that way and
conmuni cat e.

| think it's basic soft
skills, you know, that we're not
tapping into that we could be and
maki ng i nprovenents and wor ki ng
with all of you to figure things
out together.

COUNCI LWOVAN LOZADA:
Thank you. Thank you for your

testi nony.
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MR COOPER. My nane is
John Cooper. |'ma gratefu
recovering heroin addict. |'malso
a provider, and | cannot separate
nyself fromthat but | amhere as a
grateful recovering drug addict,
heroi n addi ct, honel ess.

| used to cone in here
all the time and | used to count
all the light bulbs that were out,
and |I'mjust | ooking around.

COUNCI LWOVAN LOZADA:
How many were there?

MR COOPER: | want to
t hank everybody that spoke before
me and whether I"'min conflict with
what they say or whether | believe
what their beliefs are or | don't.
And | base ny life on ny own
experience. Like Raquel says, we
need a col | aboration. W need to
bring the right hand and the |eft
hand t oget her.

There is a | ot of
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resources that are available to a

| ot of people who don't know t hat
they' re available. And one of the
thing that troubles ne nost is when
people say that it's hard and ti ne-
consum ng to access an i ndividual
into an appropriate | evel of care.
And | can say that because | can

| ook at a couple of you guys up
there that have called ne and
wthin a matter of 15 m nutes, |
had an individual in an appropriate
| evel of care. Put your hand up,
Mar k, see.

But that's -- and I'm
not saying it's anyone's fault.
I''mnot here to speak negatively.
I"mvery solution-oriented and | am
as passionate as anyone. | too am
a recovering heroin addict with two
children that at one point of ny
addi ction thought that the only
way - -

(Appl ause.)
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MR. COOPER: The only
way for ne to live ny life was to
take the lives of ny children and
take ny owmn life. And | prayed to
God to give nme one nonent of sanity
and he did. And now, |I'mthe
Director of Operations for a drug
and al cohol rehabilitation center
and | give every day of ny
breathing |ife. Because why?
Because everything that | am today,
everything that | have today, the
careers of ny children all stem
t hrough answeri ng that phone and
hel pi ng peopl e.

Everything | amis by
God giving ne the ability and | run
withit today. And I'Il stop and |
wi Il not take no, you know. | was
on the Mayor's task force in 2015.
What's i nproved, you know? What
have we tried? Do we | ook outside
t he box? W have to | ook outside

t he box.
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| work with the court
system who now we're getting nore
peopl e out of jail because we're
bypassi ng certai n procedures and
able to give a sinple seven-
gquestion evaluation to see what
appropriate | evel of care they are.
You know, outside the box. You
know, we got to pull down those
wal | s that segregate us from one
anot her as far as providers.

| don't have to be the
best. | have to know where to be
able to direct soneone. | need to
know where | can get that imedi ate
care. | know who's going to answer
t he phone and who's not going to
answer the phone. And |'ve
col | aborated wi th ot her
organi zati ons to where you can cal
me with any situation, rather from
acute nental health to detox to
wound care and | can get sonebody

away in 15 mnutes. | pride nyself
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on that, you know.

|"mreally appreciative
of you guys. I'mreally
appreci ative of everyone in here.
Everyone plays a major part, you
know. | was |listening to you and I
was |istening to your line for
questioning. And I'mlike, Jesus,
you know, we seek for answers where
there are none, but | understand
what you guys are doing. W at
| east have to attenpt sonething
because if we weren't, imgine what
it woul d be.

Jimy, | was born and
rai sed at Front and Lehigh, you
know what | nean. | lived in
Kensington. My father was a truck
driving blue-collar alcoholic, you
know what | nmean. | graduated K&A
21 years old, drafted by the drug
manuf acturers; 24 years old in
federal prison; 35 years old taking

heroin for the first time; 40 years
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old honeless. And if it wasn't for
people |like everyone in this room|
don't know where I'd be. | could
go on and on and on. And |
remenber sitting back there since
12 o' cl ock saying, man, cone on,
stop, wll yous. No, | tell the
truth.

COUNCI LWOVAN LQOZADA:
Thank you. Thank you so nuch for
your testinony. And | want to al so
congratul ate each one of you on
your individual journeys in
recovery.

We do know that it's
possi ble, right. W do know t hat
recovery is possible. W do know
that outreach is necessary. W
al so understand that coll aboration
and communi cation and a centralized
| ocation for how and where to find
resources is extrenely inportant,
which is why we advocate for it so

much. We want to make sure that
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our outreach workers have all of
the information they need to be
abl e to connect that person when
they say I'mready at their
fingertips.

W want outreach workers
to nmake sure that when they're out
there, they're also safe, because
as we nentioned earlier the supply
continues to change and they don't
know how they're going to find this
person's nental health when they
approach themto ask them good
af t ernoon, good norning, do you
want sone water, do you need
anyt hing, are you okay. W don't
know how that is going to be
received. And so, we want all of
t hose things.

M. Law ence, | guess
["'mgoing to -- M. Jackson, |'m
going to ask you, you received
mul ti pl e engagenents through

outreach workers. Wich one or
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whi ch ones do you believe were nost
effective? And which ones do you
bel i eve were just |ike, eh, they
wer e okay?

MR. JACKSON. So y'all
tal ked earlier about touches, but
they are truly neani ngful
engagenents and t hen just general
engagenents. So when | started out
at MORS, | canme on as we were
conducting health and wel | ness
surveys. W were actually going to
the recovery houses talking to
peopl e with substance use probl ens
and sone nental health chall enges
and asking thema little history
about the drug substance use and
ment al heal t h.

And so, as we evol ved
into the continuity of care, right,
| took on ny role as a CPS with the
75 hours of training and took the
board exanms. It really changed ny

life as a person that was bipol ar,
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t hat had aggression, that had
anxi ety, that had depression.

When | | earned about the
hi story of nental health being
founded in Philadelphia, | really
t hought that was ny calling to do
sonething useful. So | like to
have neani ngful engagenents by
talking to the individual. W go
up -- as MORS, we go up to the
people in Kensington with the stem
in their nmouth. W go up to the
ones with the needle in their arm
W go to the ones that's passed
out. W Narcan them W talk to
them W ask them are you ready.
And if they say no, we cone back
and we see them again and we ask
themis they ready again. Because
t he consi stency of being an
outreach worker is not afraid to
know exactly what these individuals
are goi ng through. At sone point

they're going to be ready.
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The encanpnent
resol ution of 2023 up under the
bridge of 95, we worked with two
femal es from August to Decenber
that stayed in the car. They |ived
in the car. They ain't taking no
bath. They ain't taking no
showers. And they finally said
they was ready to go. And we took
them we put themin the car, we
assessed them and we took them
straight to treatnent. Now, |I'm
not going to tell you what happened
after that. That's why we got
continuity of care. Al right.

And so now, not only do
we work with them when they cone
out of rehab or if they're in the
recovery house or if they're in
safe haven, we follow them W
foll ow them and we give case
managenment services, whatever
resources we have, a peer

speci al i st and case manager. And
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we sit the individual down, we come
up with an action plan, what are
the i mediate needs. A lot of it
mght be ID, it mght be birth
certificate, it mght be food
stanps. They m ght want to apply
for disability. But we know for
the nost part that they need stable
housi ng.

And so, | just think the
meani ngf ul engagenents when peopl e
actually say yes, they want sone
hel p, we give it to them and we be
in position to be consistent, to
cone back. They may not be ready
today, but by Friday they m ght be
ready. Thanks.

COUNCI LWOVAN LQOZADA:
Thank you. Thank you for sharing
your story with us.

You know | | ove you.
You know | appreciate all of your
wor k.  Cooper, you know I'm

grateful for the multiple tines
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that | have called you regarding
connecting people with services.
And he speaks truth here, right,
Wi thin under 30 mnutes |I'm
receiving a call back to say ny
person is comuni cating with them
right now And that's what we
need, right.

We need to be able to
connect soneone at that noment to
say, this person just called ne and
they said they're ready, what aml
supposed to do. And he says, you
don't have to do anything. You
give ne their contact information
and I"mgoing to take care of it.
And under those 30 m nutes, Cooper
I s sendi ng soneone to pick that
person up where they are to get
themto their place, right. And
that's called partnership, right.
That's called really wanting to
remove fol ks out of the space where

they're in that will prevent them
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fromwanting to continue services
or to receive services in the
spirit of collaboration. And for
that, I'mreally grateful.

You don't see each ot her
as conpetition. You see each other
as col |l aborators and as partners,
and that's really what we in the
Kensi ngt on Harrowgate comunity
need nore of. And so, | just
wanted to say how grateful | amfor
both of you and for the work that
you do and for the outreach workers
that are out there.

The Chair recogni zes
Counci | menber Harrity.

COUNCI LMAN HARRI TY:  You
know, what people told ne that
sonething as sinple as getting
sonebody into a bed couldn't be
done in a certain anmount of tinme, |
knew t hey were |ying because of
Coop and because of all the tines

that 1've called himin the mddle
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of the night, early in the norning.
And as he said, having those
connections, being able to

coordi nate and knocki ng down them
silos is what we need.

W need to be able to
see in realtine to get the --
because you all know when it's
time, it's tinme and it's a matter
of tinme. You have a certain anount
of time to get themin before that
m ndset changes. And again, being
able to get neds right away is
actually a key to that. Because
the longer they sit there and
t hi nki ng, stinking thinking, you
know, | can't sit in ny head, ny
head's a horri bl e place.

But ne sitting here and
| ooki ng over there at you guys, |
know t hat addi cti on does not
discrimnate. But in the sane
breath, | know that recovery

doesn't discrimnate either. W're
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all different, fromall different
wal ks of life, different things,
but we had the sanme di sease and we

have the sane path and that's

recovery.

Man, | thank you for
comng in. | thank you for waiting
around all day. | knowit was a

| ong hearing, but it's because we
really do want to get to the bottom
of this. W want to know what the
real deal is. How do we do this,
how do we break this down. And you
guys, out of everybody that
testified | know you guys are the
ones that know because you're out
there every day. You know what the
obstacles are. You know what the
barriers are. And | bet you al so
know how to solve it.

You said it,
coordi nati on, know ng that
sonething is there in realtine,

knowi ng that you can get sonebody
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their nmeds and get theminto that
place within an hour. That's what
it's about. So I thank you all.

MR JACKSON: So | woul d
like to respond to that because
|'ve been listening very diligently
over the |ast couple of hours,
right. So when | canme to DBHI DS,
right. | went through the Ofice
of Honel ess Service. | went to the
shel ter over in Wodl and.
rel apsed. | came back. | was
decl ared honel ess, chronically
honel ess. |'ve been in Philly for
three years, three years being
honel ess.

But anyway, when | cane
t hrough Journey of Hope, that
program | think needs to be
expanded because it took the nental
health, it took for me to accept --
first of all, | have a nental
health illness. | have a nenta

i1l ness that requires that | take
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nmy mnedi cati on.

So | can renenber being
in Atlanta and being on a whole
bunch of different types of
medi cations and the doctor told ne,
we got you on a pretty good
cocktail and if you stop using
t hose drugs, you'll probably feel
really good. So | tried her, |
chal |l enged her on that. | stopped
using. And the next tine | asked
her, Doc, you were telling the
truth, | understand what you nean.

| nmean, | wouldn't hide
anyt hi ng but the nental health neds
for ny condition was maki ng ne feel
like a better person. So ny
recovery starts the night before.
| take ny neds. | try to get
proper sleep. I'mtrying to be
asleep by 8 o' clock in Philly. All
right. | really am |I'mtrying to
be up at 3:00 or 4:00 in the

norning to pray and to neditate.
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But | just believe the enphasis
shoul d be nore on the nental health
stability and inprovenent, all
right, as opposed to -- the drugs
is just a synptom of the disease.

COUNCI LMAN HARRI TY:

' ve been saying that since | got
here. | tell everybody that. And
the Wellness Village is partly
conversations that the Mayor had
with nme, Coop, a couple other
people telling her that the

di sconnect was the nental health
and housi ng.

If we can help with
those two things -- getting sober
is first. That's what they need to
do first. But succeeding at being
sober takes sone other things. And
mental health is one of the two
things. | say there's two things.
Ment al heal th, housing after
getting sober is the key to people

actual | y succeedi ng.
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Mental health is al
tied together. 1It's one. The
traunma that sent you out there, al
that stuff and hearing, you know,
the fact that you went through a
| ot of different stages, you know
what |'m sayi ng, honel essness, the
whol e ninth yards. Sone of our
stories are the sane. Sone of our
stories are different, right. And
that's what makes it -- that's what
makes recovery. W all have a
story that one person m ght not
relate to, but 20 others do and
it's all different.

| just am happy that the
conversation is starting right here
today, that we're actually thinking
out side the box and nental health
Is, as far as |I'mconcerned, one of
the nost key things and that's how
much we've | earned in recovery.

Because when | first got

sober in the '80s, they were
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agai nst nental health drugs. The
Vi etnam vets are what said, wait a
mnute, we got to rethink this
because they couldn't stay sober,
because they're all suffering from
PTSD and you're telling sonebody
that's suffer from PTSD not to take
their nmeds, it doesn't work.

So recovery is al ways
revolving. And the fact nowis
that the people out there now need
these drugs to keep them you know,
t he net hadone and the Suboxone and
the other things to keep them on
pace because we | earned | essons.

So | thank you.

COUNCI LWOVAN LOZADA:
Thank you, M. Chair.

We're going to a quick
comment from Counci | menber
Dr. Ahmad and then Counci | menber
Squilla wants to make a qui ck
comment and then we will end this

comm ttee heari ng.
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COUNCI L\WOVAN  AHVAD:
Thank you again for all of you for
testifying, really critical
I nformation you gave us. | want to
just commend Coop because |'ve been
to your facility. | have seen it.
I know what it can do. My quick
question to you was are you
connected to DBH - -

MR, COCPER:  Yes.

COUNCI LMOVAN AHVAD:  So
you' re one of the providers for
t hent?

MR, COOPER:  Yes.

COUNCI LMOVAN AHVAD:  So
where's the disconnect then?

MR. COCOPER: The
di sconnect there?

COUNCI LWOVAN AHMAD

Yeah.

MR. COOPER: To be
honest wth you, | don't see a
di sconnect.

COUNCI LWOVAN AHMAD:  So
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there's no disconnect? You just
said that --

MR, COOPER: Let ne just
say this and this is what |'ll say:
CBH used to be one of ny biggest
nenmesis. Now, CBH is one of ny
bi ggest her oes.

COUNCI LWOVAN  AHVAD:

CBH.

MR COCPER: CBH. DBH,
we work with themthrough CBH.
Everyt hing used to be cl osed- m nded
and that's the thing. Everything
was cl osed by every -- you want to
know the truth? Everything was
nonopol i zed. You couldn't get this
because you weren't with that. You
couldn't do this because you didn't
know them And these guys have
broken past the barriers to where
peopl e who didn't have a voice --
and |"'mgoing to tell you what, a
| ot of my relationships, and that's

what |"'mbest -- that's what |'m
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grateful for. Because God put
people in nmy life that had the
ability to make deci sions that
sol ved things that weren't going
right and weren't inproving and
gave us seats at tables that we
never had.

COUNCI LWOVAN AHVAD: So
the col | aborati on you nentioned
that is mssing, what did you nean
by that?

MR. COCOPER: By ot her
provi ders, okay, by other
providers. These guys give us the
opportunity to provide. These guys
play a part in why ny organization
I'S running.

COUNCI LWOVAN  AHVAD:
Good to hear. Ckay. Thank you.

COUNCI LWOVAN LOZADA:
Thank you so nuch. Thank you.

Very qui ckly,
Counci | mrenber Squilla, because our

st enographer has to run out. But
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Counci | renber Squil | a.

COUNCI LMAN SQUI LLA:

Real quick. And | just want to say
we are so grateful for our outreach
wor kers and the people out there
that are hel ping day-in and day- out
because wi thout them the people on
the streets -- and we need to
listen to themnore, right. And we
need to listen to the providers
nore and then | earn where those

di fferences we need the providers
to work together. That's the whol e
goal .

The dashboard is to get
everybody to know everybody so that
we can work together. W should be
filling these beds, right. W
shouldn't say we have a mllion
enpty beds. But your work, it is
great to be able to pick up a phone
and call sonebody and say that |
need you to call themand they're

ready to go right now and do that.
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Unfortunately, not
everybody has that access. W need
to make that available for people
on the street, right. And that's
where | think we have to get to and
that's where we want to get to and
this is the start. And | think
that we're not going to agree on
everything, and that's okay. But |
think we all have the sanme conmon
i nterest and the conmmon goal to
make sure that we're hel ping those
peopl e who need it the nost. And
al so, the people who could be
negatively inpacted by what we're
doing on the streets that people
live in those comunities, we have
to keep them bot h.

Sone people |I've had
conversations, and real quick, it
was ny job is just to care about
the people who are in addiction
there. And | said, well, we don't.

W' re unfortunate enough not -- we
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can't pick one side or the other.
We got to help both. And | think
our goal is to help both here.

And with your help, with
our Health Departnent's help, our
outreach workers, we will get there
and | really feel confident we'l]l
do this. So thank you all for
testifying. W really appreciate
your efforts and your tine and
we'll continue to work together.

COUNCI LMOVAN LOZADA: |
think we're seeing the fruits of
wor ki ng under a different
Adm nistration, a different
| eader shi p, people who are willing
to think beyond the box and people
who are willing to understand that
we need to prioritize both groups
of peopl e.

And so, | am hopef ul
that we are rowing in the right
direction and we have a | ot of work

to do. But I'mreally grateful for
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all of those who are willing to
becone col | aborative partners.

And so, | was inforned
by the Cerk that there are no
other witnesses to testify. | want
to thank everyone who were on our
panel s today and for everyone's
participation. W value everyone's
opi nion. This concludes the
busi ness before the Speci al
Comm ttee on Kensington. Thank you
very nmuch for your attendance. You
guys have a great afternoon.

COUNCI LMAN SQUI LLA:
Thank you guys.

(Special Conmittee on

Kensi ngt on concl uded at 4:31 p.m)
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