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COUNCI LMAN JONES: Good
nor ni ng, everyone. Sorry for the
del ay, but we're ready to rock and
roll today. This is a Joint
Comm ttee hearing on the Commttee
on Public Safety as well as the
Conmttee on Streets and Services
to review Bill Nos. 240482 and
240715.

WIIl the Cerk please read
the titles of the bills.

THE CLERK: |I'mgoing to
call the roll first.

Counci | mrenber Ahnmad.

COUNCI LMAN JONES: Can you
read the titles of the bills
li ke --

THE CLERK: Yes.

COUNCI LMAN JONES: Thank
you.

THE CLERK: Resol ution No.
240715 titled, Authorizing the
Joint Commttees on Public Safety

and Streets and Services to hold
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hearings to investigate the
Phi | adel phi a Pol i ce Depart nent
precinct policies and practices for
approvi ng and denyi ng bl ock party
permts and exploring nethods to
i ncrease bl ock party permt
appl i cations.

And Resol ution No. 240482,
titled Authorizing the Joint
Comm ttees on Public Safety and
Streets and Services to hold
hearings to investigate ill egal
street racing neetups in
Phi | adel phi a.

COUNCI LMAN JONES: Thank
you so nuch. Now, can we take rol
to establish a quorum

THE CLERK: Counci | nember

Ahmad.

(No response.)

THE CLERK:  Counci | menber
Bass.

(No response.)

THE CLERK: Counci | menber
Br ooks.

Page 3

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

COUNCI LWOVAN BROCKS:
Present.

THE CLERK:  Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Present .

THE CLERK: Counci | nenber
Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK: Counci |l menber

Jones.

COUNCI LMAN JONES:  Present.

THE CLERK: Counci | menber
Lozada.

(No response.)

THE CLERK:  Counci | menber
Squi Il a.

(No response.)

THE CLERK: Counci | nenber
Thonas.

COUNCI LMAN THOVAS:
Present .

THE CLERK: Counci | mnenber
Young.
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COUNCI LMAN YOUNG  Present.

COUNCI LMAN JONES: A quorum
has been established and we will be
under way. | would like to yield
the mc to ny Co-Chairnenber
Jeffrey Young who has comments on
these bills.

COUNCI LMAN YOUNG.  Thank
you, M. Chair.

And good norning to
everyone who has taken tinme out of
their day to cone here to testify
on these bills. As the
Counci | renber for the 5th Council
District and the Chair of the
Streets and Services Commttee, |
felt that it was very inportant to
hold a hearing on this topic to
di scuss with the public how the
I npact of the car neetups, the ATV
rides, the illegal notorcycles have
I npact ed your conmunity and
i npacted our city.

And | al so wanted you to

hear fromthe Phil adel phia Police
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Departnent on what their procedures
and protocol s are when handling
this issue. And | wanted the
police to hear fromyou on how it
has been affecting your quality of
life. So | want to thank you al
for being here. This is a very
I mportant topic that, as we see, we
make national news for the wong
things. So we want to nmake sure
that we nip this in the bud now so
we can continue to show positive
things for our city as we nove
forward in the future.

So thank you, Chairnman
Jones, for allowng ne to speak.

COUNCI LMAN JONES:  Thank
you for paying attention to this
issue. It is not a new issue but
has becone even nore pronounced as
we | ook to the future of events
comng to the city of Phil adel phia
such as 250, as we start to | ook at
other major activities and people

are | ooking at Phil adel phia and we
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want to put our best foot forward.

So with that, we want to
take a | ook at where we are and
what things we can do to address
it. I'mgoing to be |leaving you to
go to Rocky Day, which abuts your
District and mne. And the
residents in that area are very
concerned about ongoing activities,
spin-outs and things |ike that,
that we have to really eval uate how
we treat this problem going
forward

So with that, will the
Clerk please read the first panel
to testify.

THE CLERK: The first
W tnhesses to testify are Francis
Heal y, Deputy Police Comm ssi oner
of the Phil adel phia Police
Departnent and Ri chard Mont anez,
Deputy Conmm ssioner for the
Departnent of Streets.

(Wtnesses approached

Wtness Table.)
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COUNCI LMAN JONES:  Thank
you and wel cone. Please take a
seat and you can state your nane
for the record and begin your
testi nony.

DEPUTY COWM SSI ONER HEALY:
So just to clarify upfront --

COUNCI LMAN JONES:  |s your
m ¢ wor ki ng?

DEPUTY COWM SSI ONER HEALY:
W' re doing the ATV car neetups
first?

COUNCI LMAN JONES:  Ckay.

DEPUTY COW SSI ONER HEALY:
Is that correct?

THE CLERK: No, we're going
to do the block party permts
first.

COUNCI LMAN JONES: We're
going to do the -- say it,
Chai r man.

COUNCI LMAN YOUNG  Yes.
Can we have testinmony on 240482
first before we do the bl ock party

permt resolution.
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COUNCI LMAN JONES: Thank
you.

So who's on that panel to
testify? So who do we have,
Carol i ne?

THE CLERK: W have Francis
Heal y.

COUNCI LMAN JONES: The
Admi nistration. Wl cone back.

Pl ease state your nanme for the
record and begin your testinony.

DEPUTY COW SSI ONER HEALY:
Sure. Good norni ng,

Counci | menber -- Chai rnenbers Jones
and Young and ot her nenbers of the
Commi ttee on Public Safety and
Streets and Services. M nane is
Deputy Comm ssioner Francis Healy.
['"'m Chief of Staff for Comm ssioner
Bethel. Alongside with ne is
Deputy Conmm ssi oner Vanore from

I nvestigations and Deputy

Conmmi ssioner Cram from our Patrol
Qperations to answer questions

regarding the car neets and ATV
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I SSUesS.

First and forenost, on
behal f of Conm ssioner Bethel thank
you for giving us the opportunity
to discuss today this issue that
brings forth. As this Cormttee is
aware, the ATV neets, the car neets
have all been a high priority of
Mayor Parker and Commi ssi oner
Bet hel when they cane into office.

But out of context, the
Conmm ssi oner asked ne to just put
out there this is our work. But in
addition to our work is crine-
fighting. Since the beginning of
this year, hom cides are down 41
percent, shooting victins are down
38 percent, burglaries are down 10
percent, robberies 20 percent,
vehicle thefts are down 39 percent,
thefts fromvehicles are down 20
percent. | just say that in
context of what |I'mgoing to talk
about and all the work and

addi ti onal work we're doing for the
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quality-of-life efforts that are so

I mportant to the Mayor and to the
citizens of the city.

Since the inception of
Mayor Parker's Adm nistration, PPD
has engaged in a nunber of
initiatives and have depl oyed
mul ti pl e resources ai ned at
conbati ng ATVs and illegal car
meets. Sone of those neasures
i ncl ude the depl oynent of a
citywi de task force dedi cated
solely to the issues of car
nmeetups. This task force is
regul arly assenbl ed during the nost
frequent hours of such activity,
whi ch is predom nantly on Fri day,
Saturday and Sunday eveni ngs.

An aggressive ATV seizure
initiative ainmed at reducing the
nunber of these vehicles wthin the
confines of the city, the
est abli shnment of an ATV detail
consisting of a teamof PPD dirt

bi ke-trained officers that are
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qui cker than patrol vehicles, thus

better able to respond to the
chaoti c scenes caused by these
ATVs. Additionally, this program
Is expanding in the near future to
a nunber of, | believe,

approxi mately 30 additional bikes
will be included into that package.

Utilization of intelligence
resources and social nedia to
identify, target and interrupt
these illicit nmeetups, utilization
of our helicopter obviously to
identify |arge contingencies of
t hese vehicles, and obviously the
I ncreased enforcenent of the
nui sance vehicl e ordi nance that was
recently passed | ast year that
permits the PPD to issue $2,000
fines.

As a result of these
efforts, in addition to citing the
vehi cl es thensel ves and the
operators, our officers having been

encountered w th nunerous fel onies,
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m sdeneanor arrests and have nade

since March 1 of this year,
hundreds of ATVs have been seized,
cars have been taken, evidence and
warrants have been issued.

["11 allow both the
Deputies to tal k about the patrol
aspect and their data as well as
the investigative side of it and
really that's how we are attacking
this problem and I'lIl get to that.

But at this point, | really
want to just comment on the nen and
wonen of the police departnent and
the restraint that they have in
t hese situations. These are
chaotic situations and it can very
easily get out of control. The
of fi cers have been very restrained
in their efforts and in their uses
of force.

So | think these officers
need to be conmended because they
clearly coul d have escal ated things

to a |l evel that nobody woul d have
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| i ked to have seen. What we saw

was unacceptable and | think people
heard nme say that |ast Sunday, but
understandable it's not worth
killing anybody. |It's not worth
hurti ng anybody. So the issue is
we have to bal ance those.

But ny nmen and wonen out
there doing this day-in and
day-out, they put up with a |lot of
stress dealing with these issues
and | think they need to be
commended. And | wanted to
recogni ze themat this hearing.

Nonet hel ess despite these
efforts, we're not ignorant to the
fact that these problens continue
to plague the city. Just as we saw
a week ago, many of these neetups
feature reckl ess driving,
vandalism fires, flanethrowers as
we saw. Conplicating the response
to this event |ast Sunday and the
Sunday before was the sheer nunber,

t he sheer nunber and the prol onged,
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whi ch was very uncommon.

And | said in a press
conference a couple weeks ago we
believe this was intentional, okay,
to stress our resources to a
mninmum Ckay. So they
intentionally did what they did,
went throughout the city on a very
strategi c and net hodi cal process to
take our resources and spread them
as soon as they could so they could
do as nuch damage as they possibly
could. We know that.

So what we found out after
the fact is that as we noted -- |I'm
sorry, | got lost in ny place.
Additionally, this Coonmttee noted
there's a nunber of these
participants that travel ed | ong
di stances. They cane here on
purpose to do what they did in
Phi | adel phia to carry out the
crimnal actions here fromas far
away as New York and Virginia,

Harri sburg.
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In response, the PPD -- and

I think you'll be rather inpressed
when Deputy Conm ssi oner Vanore
speaks up. The PPD has | aunched a
vi gorous investigative effort to

i dentify and apprehend those who
have organi zed or otherw se
participated in this myhemas well
as their vehicles. 1In addition to
crimnal arrests, police are
actually seizing a |lot of those
vehi cl es of evidence and we've

al ready received several.

Wth respect to PPD s
efforts it would be m sl eadi ng, and
| want to be very clear with this
poi nt and the Conm ssi oner kind of
very nmuch nmade this stressful, it
woul d be m sl eading to have you
believe that there's not
chal | enges. Qur biggest chall enge
in enforcing | aw enforcenent to
this type of events is the utnost
regard to public safety. Sinply

put, police cannot disregard public
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safety when trying to intervene or

apprehend these operators. W wl|
not pursue them Ckay. That's
very clear and the Conm ssi oner
wants to nmake that very clear

Police pursuits result in
tragedi es, so we're not chasing
sonebody for mnor viol -- they are
not mnor violations to the
community by any stretch, but
crimnally mnor violations or
nui sance car vehicle violations we
just can't pursue, but that does
not nean we can't enforce. W find
alternate ways to do what we need
to do. And the gentlenen to ny
right and left will explain how we
do that.

Nonet hel ess it does appear
to a lot of people outside of
police operations that these people
have evaded capture. You'll see
from Deputy Conm ssi oner Vanore
these fol ks are finding out very

hard or the hard way that the |ong
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armof the law really does exi st

and they'll explain why and how.
But regardl ess of our
efforts, we nust continue to
expl ore new net hods to address
t hese i ssues and hol d people
accountable. Accordingly, we wll
be exploring the expanded use of
t echnol ogy such as license plate
readers, drone technol ogy and ot her
control and contai nnent strategies.
In sum the PPD recogni zes
t he dangers and stresses of ill egal
ATVs, car neets and nui sance
vehicles. As you can see fromthe
data, we have taken Mayor Parker's
vi sion and have responded and we
will continue to do so to inprove
the overall quality of life in the
city. This concludes ny testinony
at this tine, but | would l[ike to
present Deputy Conmm ssioner Cramto
di scuss the actual statistics of
both the ATV car neets since the

begi nning of the year -- I'msorry,
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_ ) Page 19
since March, and car neet details.

And then he'll be followed by
Deputy Commi ssi oner Vanore to
di scuss the investigative efforts,
basically how we go after these
I ndi vi dual s.

COUNCI LMAN JONES: Thank
you.

For the record we have been
j oined by Menber Lozada. Oh,
Menber Bass, |'msorry, and Nina
Ahmad. We have a full conpl enent.

DEPUTY COWM SSI ONER CRAM
Good norning, Council. [|'m Deputy
Comm ssioner Mke Cram |'min
charge of Patrol Operations for the
Cty. First off, I1'd like to start
of f by thanking you because your
nui sance vehi cle policy has been an
out standi ng tool for us. W
i npl enented it about two nonths ago
and it has been very powerful.
W' ve gotten really good feedback
fromthe people that were actually

issuing the citations too, so |
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just want to thank you.

So overall we have standard
operati ng procedures for how we run
these car neet details. So every
Fri day, Saturday and Sunday eveni ng
we have officers in both of our
regi onal operations conmand, North
and Sout h, whose only purpose is to
address the car neet issues. 99
percent of the car neets are just
qui ck gatherings. |f we had them
at all this past weekend, really
nothing in the city. And I think a
ot of that is attributed to Deputy
Conmm ssi oner Vanore's team s work.
That word is definitely getting out
t here.

But generally 99 percent of
the time there's nothing. There
m ght be a small gathering of both
cars, high-end cars, boom cars.

The officers fromthe Car Meet
Detail respond. Generally they
| eave as soon as they see even just

one police officer. They break up
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into small groups. They drive away

at hi gh speeds which is not safe
for us to pursue. They don't care
about traffic rules and regul ations
or anything else. That's 99
percent of the tine.

You'l |l get about that 1
percent of the tinme where they'l
mass, they'll have 50 to 100 cars.
They' || take over an intersection.
They won't | eave as soon as an
officer arrives. They'll wait a
couple mnutes, do their thing.
They want the backdrop of the
of ficer actually being in the
picture. But then when they start
seeing nore officers arrive, then
t hey di sperse.

The | ast big i ssue we had
simlar to this weekend was in the
begi nning of the sumrer and it was
actually up at Bustleton and Red
Lion, up there. It was late in the
evening. They did a take-over

there. The Car Meet Detail cane
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toget her, responded as well as

bei ng suppl enented by patro
officers. They canme in and they
were able to nmake sone stops on the
spectators, grabbed a couple of the
vi deogr aphers.

These are very wel |l -
pl anned. There's al ways sonebody
that's doi ng videography as you can
tell by seeing the videos they put
out on social nmedia. There's
al ways professionals with them
doing it. So when you see those
type of videos and when you see
them mass at a certain | ocation,
that is well-planned and organi zed.
It isn't just our run-of-the-mill,
hey, let's neet here and do our
t hi ng.

So overall what have these
details produced. W stopped over
1,400 cars involved in these neets.
22 of themare live stops.
Cccasionally you'll see an ATV or

dirt bike in there. W confiscated
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two of those. Wote 247 tickets.

261 parking tickets, usually wite
those to the spectators. 120
arrests. The bulk of the arrests
there was a |l arge group, they

bl ocked 95. W were able to hit
them for protesting simlar to what
we do with the protests.

The majority of themthey
run the mll fromgun arrests,
aggravated assault, peopl e | ocked
up on warrants, |ooting, we were
able to lock a few up for |ooting.
But for the nost part a lot of it
Is the CYN enforcenent. So thanks
to your policy so far we've been
able to wite 25 of the nuisance
vehicle PVRs, and for involved in a
car nmeet is a nuisance car and for
boomcars as well, and that's $300
to $2,000 fine dependi ng on what
they' re invol ved.

So if they're just there,
we can't get themfor the drifting.

We actually have to see themin the
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act which can be difficult. As far

as the really deep investigation
part, Deputy Vanore will get into
t hat .

["1l nove over to the ATV
and dirt bike enforcenent as well
because these are two of our
bi ggest conplaints, right, fromthe
community, the car neets and the
ATV and dirt bikes. So dirt bikes
we've really cracked down on those.
So we generally run those on the
weekend. That's when we see it
nost .

We do have dirt bike
of ficers depl oyed during the week.
You m ght see themaround City Hall
during the week. They're generally
officers that are trained dirt bike
riders and then they patrol their
districts, right. W have themin
certain areas at the parks, 7th,
8th District, 14th, 5th, officers
up there that are trained and can

go in the parks.
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But generally if you see

them during the week, it's either
we know sonet hing's goi ng on,

you'll see a group of them or it's
just the general officers assigned
to patrol. But for the nost part
we focus on the ATV dirt bike
enforcenent in the warner weather
and on Friday, Saturday and Sunday
weat her dependi ng.

So we' ve conducted 66
operations targeted specifically
for ATVs, dirt bikes. And nore
recently in the | ast about two
nont hs based on community
conplaints, we started focusing on
the little (inaudible) scooters
that you see driving around, right.
Most of them are unregistered,
unlicensed so we really started
doi ng sone really good enforcenent
on those. W started in Center
City, subsequently noved that up to
East Division and then South

Division as well. They're being
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used for robberies. They're really

focusing on -- they're targeting
the delivery drivers, things of
that nature. So we started

i ncorporating themin as well.
It's been pretty successful.

So fromthe ATV side, so
far we have 295 live stops, right.
So their vehicles, either dirt
bi kes, ATVs, maybe regi stered,
maybe not stol en and the side-by-
sides, the little dune buggi es you
see out there is the best way to
descri be those. So we've taken 295
of those.

They have to go through the
court administrative procedures to
get it back. W've had good
success of them not getting them
back. But we've also taken 388
ATVs, dirt bikes. That's a big
nunber. That's nore than we had
all of last year, so we're
definitely making really good

progress on those.
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W've witten over 500

tickets, 240 parking tickets. Made
125 arrests, and I'Il go into sone
of the arrest categories of what

we' ve arrested themfor. Recovered
49 stolen bikes or ATVs in those
operations and issued 25 CVNs for
code violation notices.

What we' ve incorporated a
new tool into our enforcenent is
when they flee we don't pursue, but
when we have the aviation cover
it's easy to follow themuntil they
run out of gas or they just stop.
Then the dirt bikes wll nove up,
we'll effect the arrest. W' ve
been able to charge 42 of themwth
fleeing and eluding. And we're
very confident that because we've
started charging people for this
it's a reason why you don't really
see the big ride-outs that you' ve
seen in the past, right, because
t hey know we're going to take their

bi kes and they know we're
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eventual ly going to catch them and

they're going to be arrested. So
that's the big nunber there is
those 42 arrested, like | said. 28
stol en autos.

W al so see a | ot of guns
so there's 8 VUFA arrests as part
of these operations and a variety
of other things, warrants. There's
been 8 warrant arrests and then 8
for assault on police, so they do
attack our police officers on the
bi kes. W have sone really good
riders so they do actively --
they'Il try to surround the officer
and knock them off the bi ke and
we' ve seen some serious injuries
fromthat as well.

So we've al so been able to
I ssue sone of the CVNs once again
usi ng that code violation notice
that you guys have graced us wth.
So we've witten 7 of those. 12
for just spectators watching the

ATV dirt bikes doing their little
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spi n-arounds, but that gives you an

I dea of what we have dedicated to
bot h operations to address both

I ssues. Like | said, there are
frequent conplaints fromthe
community for us and these are the
actions we've taken so far to
address themon the patrol end.

And with that, I'll turn it
over to Deputy Comm ssioner Vanore,
and he can tal k about the great
work they did in response to the
I ssue two weekends ago.

DEPUTY COW SSI ONER VANCORE:
Good norning. |'m Frank Vanor e,
the Deputy Comm ssi oner of
I nvestigations. So as Conm ssi oner
Cram had nentioned we have been
responding to these for a | ong
period of tinme, not all of themare
at the magnitude you' ve seen a
coupl e of weekends ago, but we've
had several that have anounted to
destruction, reckless driving,

assaults, vandalismboth to Gty
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property, police property.

Goi ng back to Septenber of
2021, we made a lot of arrests
based on investigations,
I nvestigations using a | ot of
di fferent techni ques that we becane
better and better at as we noved
forward. |f you renenber, there
was one right outside this building
i n Septenber '21, and we were able
t hrough social nedia, video and
W t nesses cooperating arrest the
pronoter of that event and charge
himw th conspiracy to commt al
t hose acts.

During the course of this
t hough, we have becone better at
i dentifying people that are
i nvolved in them and confi scati ng
vehicles. Now that we have the
nui sance |legislation, we first wll
take the vehicle for evidence, and
that's what we're doing in the
cases that occurred | ast weekend.

We have identified over 40
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vehicles that were involved in the

activity both driving recklessly,
bl ocking traffic. Sonme of them

i nvol ved assaults, lighting fires.
W' ve pl aced those vehicl es of
want ed status and we are
increnental ly throughout the area,
not just Phil adel phia, collecting
t hose vehicles as we get called by
ot her jurisdictions.

Once we becone in
possession of them we're
conducting an investigation to
figure out who was driving. And |
can just say we're using a | ot of
different investigative techni ques
to do that, all right. W're using
the vehicles technol ogy, we're
usi ng social nedia, we're using
vi deo and we're using other
detective techniques simlar to
what | do when we investigate
hom ci des.

And we are finding people

all -- you're going to see that
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we're going to make a |l ot nore

arrests based on a few weeks ago.
We al ready took a wonman back from
North Jersey, charged her with
several felonies and m sdeneanors
in reference to the case. There
was an individual from Pittsburgh
who we served search warrants on
his house, recovered the fire
starting equi pnent, recovered the
cl ot hi ng he was weari ng which was
very prom nent. He had a nask

| ooked |i ke the sun, but he was
promnent in all the videos and we
al so recovered his vehicle along
with the woman's vehicl e.

There are vehicl es being
recovered every day. There were a
few last night. And as we get
them we're going forward to go
backwards and invite these people
back to Phil adel phia to face
consequences for what they've done.
What's inportant is though as we

col |l ect these vehicles and we
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process them for evidence, we still

like themto go through the
nui sance process. They should have
to face sone consequences to get
t hese vehicles back. So that's
going to be sonething that'll be in
your hands as we nove forward to
finish what we're doing with them
and nove them over. But there's
over 40 vehicles that we're | ooking
for and we're going to find during
the course of this investigation.
So that's what we're doing.

| have not only
Phi | adel phia and | ocal people
hel ping us wwth this, there's state
officials helping us with this and
we have federal agencies that are
al so helping us with this. As
Deputy Cram said, a |lot of these
vehicles are stolen and we know
that. And you'll hear about nore
of that as tinme goes on. W're
doi ng i nvestigations into stolen

vehi cl es that nmay have been a part
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of this. They re-VIN them they

put different plates on them and
they get themout there so they
could just weak havoc on the
streets. So we're connecting

I nvestigations with stolen vehicles
to see if they're connected with
these and nmake sure people are
facing the consequences for that

t 0o.

COUNCI LMAN YOUNG:  Thank
you so nuch for your testinony. |
have just a few quick questions.
Then I'Il turn it over to ny
col | eagues.

In my District along the
Par kway aside fromthe ATVs, there
are a lot of notorcycle neetups.
Are you able to use the sane ATV
Unit to enforce |aws along the
Par kway for the notorcycle neetups?
Particularly, these are fol ks who
are not -- we all know nost folks
with ATVs are probably fol ks that
live in Philly.
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Those notorcycl e neet ups

are a lot of folks fromoutside the
city who just ride on the
expressway to get down to the
Par kway area. So are we utilizing
the same tools to go after those
not orcycl es as we are the ATVs?
DEPUTY COWM SSI ONER CRAM
We do occasionally. The bul k of
the ATV Detail's focus is on ATVs
and dirt bikes citywde. As they
cone upon the notorcycle neetups,
generally they're a little bit
easi er because they're cars,
they're vehicles -- the notorcycles
are registered. They're licensed
drivers. GCenerally they're
conpliant. W don't really have
any issues because for the nost
part wor ki ng-cl ass people don't
want to do anything to have their
bi ke taken away. So generally if
we do have m nor issues with those,
they' Il nove as soon as the officer

tells themto nove along. So we
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don't see a big problemw th that.

When the Dirt Bike Detail is out
there, they're really focused on
getting the dirt bikes and the
scooters, but that's sonething we
can add to their list to start
focusing on that as well.

Cenerally as part as their
patrol when they do go out is that
Art Miuseum area. They understand
t hat people want to get that photo
op around the Art Museum so that's
generally one of the spots that
they do conduct multiple checks on.

COUNCI LMAN YOUNG  Yeah. |
can say as the Council nenber for
that area who represents the
constituents, the calls that we get
are nore often for notorcycles than
ATVs in that area. So if that's
sonet hing that you could focus on,
we woul d, you know, | think the
community would really appreciate
that, particularly with the

not orcycl es adjusting their
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muf fl ers and having the | oud noises

just riding around on the Parkway
all night. So if we can focus sone
of the resources to notorcycles as
well, | think that woul d ki nd of
hel p sonme of the issues that the
fol ks along the Parkway in our
Center City area are experiencing
as wel | .

VWhat ' s the maxi num fi nes
for some of these CVNs that are
I ssued during these car neetups and
when these ATVs are confiscated?

DEPUTY COWM SSI ONER CRAM
For the nuisance policy, it's
$2, 000.

COUNCI LMAN YOUNG: 2, 000.
And are there any other tools that
we can help you as a body to allow
you to utilize nore technol ogy,
information to go after sone of the
t hese fol ks that are conducting
sonme of these illegal neetups,
these races, things |ike that?

DEPUTY COMM SSI ONER HEALY:
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The answer to the question we're

not 100 percent sure, but | don't
know if that's for a public neeting
so everyone el se knows how we're
doing things. So we'd be happy to
di scuss that afterwards, but we are
using all the technol ogy that we
have and it's not a secret that
we' ve got drones. The drones wll
be a big help on identifying --
like | said, we're not |ooking to
chase individuals, but identifying
where they stop, where they think
t hey' ve eluded us. They all pul
over, they stop. Know ng w thout
chasing and where that's at allows
us to do a control and contai nment
strategy and there is a way that we
can actually make the enforcenent
Wi t hout conprom sing public safety.
COUNCI LMAN YOUNG  Thank
you. So drones help with your
cont ai nment strategy rather than
depl oying officers to kind of |ike

box themin. You would just use
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the drones to kind of follow them

around?

DEPUTY COWMM SSI ONER HEALY:
Well, that's our plan. W haven't
actually used themyet. W're
still in the testing phase, but the
noti on woul d be, yes, we can
identify officers to a |l ocation but
they kind of won't see it com ng.
Basically that's the bottom i ne.
That way there we can control and
contain them before they flee.

And like | said, we're not
chasi ng peopl e because all that
does is create a hazard to the
community. But this way here we
can control, we can get them we
know where they're at and then we
can nmuster the forces and surround
t hem

COUNCI LMAN YOUNG  Thank
you. And, Deputy Conm ssi oner
Heal y, you nentioned that during
sone of these neetups they kind of

want the police resources to be
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stretched thin. | s there anot her

nunber or another way the public
can conmunicate to you in realtine
that these issues are happening to
capture that information so we're
not necessarily stretching the
police force?

DEPUTY COW SSI ONER HEALY:
Well, the incident that happened
two weeks ago was a coordi nat ed
effort by the individuals that were
perpetrating these crines. The
best way for the community is to
call us 911. That's the best way
to call us and get the information
to us as quick as possible. That's
not going to stretch our resources.

That was an intended --
they actually structured their
events |like 35, 40 m nutes apart
fromeach other all throughout the
city, so they went fromone pl ace
to the next. W had intelligence
but we didn't have the scope of the

intelligence so that's what
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stretched our resources.

DEPUTY COWM SSI ONER CRAM
And the community does call. W
have over 1,900 calls specific to
just the departnent. So the
comunity does a really good job of
letting us know. And it becones a
priority, especially on a Friday,
Sat urday or Sunday eveni ng because
our radi o knows that we have a
detail setup just for those. They
have their own band. So it
actually works out well. So the
comunity does do a really good job
of calling and notifying us that
t hey' re poppi ng up.

COUNCI LMAN YOUNG.  Thank
you.

Any questions from ny
col | eagues?

COUNCI LMAN THOMAS: | got a
questi on.

COUNCI LMAN YOUNG.  The
Chair recogni zes Counci | nenber

Thonas.
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COUNCI LMAN THOVAS: Good

norni ng. And agai n thank you,

M. Chairman, for this inportant
conversation. This is sonething
that | think that the public should
hear -- oh, I'msorry. Can you
hear ne, better? Thank you,

M. Chairman, for this inportant
conversation. | think that this is
sonething that a | ot of us have had
Issues with as it relates to
communi cation fromthe public.

Thank you to the departnent
for being here. W appreciate the
di al ogue. | know there's a |l ot of
questions. |I'mgoing to be brief.
First question is the Chairman
nenti oned fines and you tal ked
about a $2, 000 fine.

From the perspective that
you have, how effective is that
$2,000 fine in deterring behavior
and should we | ook at the
possibility of increasing that fine

specifically when | ooking at sone
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of these incidents that you're

actually dealing with?

DEPUTY COWM SSI ONER HEALY:
Vell, | believe the $2,000 fine is
t he maxi num aut hori zed by state | aw
so we are tapped out | believe at
$2,000. But | think you al so
shoul d understand we also hit them
wth the state code viol ations, so
you may get a $2,000 fine for the
City code violation. But if you're
reckl ess driving, you' re doing
anything el se, you're getting those
tickets under the state code as
well, which could -- off the top of
nmy head I'mnot famliar wth what
the costs are, but they get steep
very qui ckly because they have fees
and court costs included. So we'l]l
be hitting themw th the nornal
tickets in addition to the CVN.

COUNCI LMAN THOVAS:  Ckay.
That's good information to know.
And so, for the nost part when a

situation takes place and you end
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up neeting up with sonebody and

confiscate their car, nost of the
tinme they're not crimnal charges.
They're just fines, fees and things
of that capacity?

DEPUTY COWMM SSI ONER HEALY:
For the nost part the cars we have
been taki ng has been for evidence.
They' ve been involved in either
sone type of crimnal activity or
illegal notor vehicle code activity
and the vehicles are seized as
evidence. W also take the vehicle

as evidence for notor vehicle code

violation as well if it's observed.
So we'll take the cars. [t's not
permanent. It's not a pernanent

forfeiture, but we will take them
as evidence so we can prove who was
driving the car.

COUNCI LMAN THOVAS:  Last
question: So | just want to again
echo the Chairman as it relates
specifically to notorcycl es and

not orcycl e neetups around the Art
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Museum That's been sonet hing

that's been comunicated to us
since |I've been on Cty Council

' mwonderi ng what have been sone
of the best tools as it relates to
addressi ng the notorcycl e neetups
specifically, because |I hear you
tal k about the fact that a | ot of
peopl e who own the notorcycles are
peopl e who don't want to | ose their
vehicle, but | think sonehow sone
way there's a di sconnect because
simlar to what you tal ked about
with the ATVs, are people not using
stol en notorcycl es?

Are they not replacing or
flipping their license plate? How
are people on the notorcycles able
to kind of create sone of the havoc
that they're able to create and us
have sone type of disconnect as it
relates to maybe what their purpose
is and intentionality?

DEPUTY COW SSI ONER HEALY:

| don't knowif there -- there's
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different classes of people that --
| nean, the ones that are
legitimate, it's a | awf ul
notorcycle. They all get together.
They have license tags, they all
licenses. A lot of the issues we
have with those bikes is they're
loud. And they're in that Art
Museum area and with all the high-
rises around there it reverberates
off the building so |I understand
how frustrating that has to be for
t hose i ndividual s.

| nmean, we coul d di scuss
ot her | egislative anendnents we
have. There are certain anendnents
as it conmes to noise. The boom car
which is part of the nuisance car
bill tal ks about anplified sound,
but it doesn't talk about illegal
muf fl er sound. |t nmay be sonething
to consider to add that, that way
there we could give a nuch | arger
fine at the Gty level nuch

qui cker, because it's harder for us
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to actually neasure sound w t hout

sound neters.

The way the ordi nance was
witten for the nuisance vehicle we
don't need noise neters. W just
need distance. |If | can hear
sonet hi ng beyond a certain
di stance, it's therefore a
violation. And actually in our
policy we even added anot her 50
feet to that just to add a buffer.
But maybe potentially |'m happy to
di scuss that, if you want later, to
see how we coul d possi bly use
muffler noise. |If | can hear
muffl er noise farther than a
certain distance, that could
essentially be a violation, and |I'm
happy to di scuss sonething like
t hat.

COUNCI LMAN THOVAS:  So |I' I
follow the | ead of the Chairman as
wel | as Council nenber Squill a
because | renenber that was his

| egi sl ation that essentially | ooked

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

at that particular issue.

But just listen to what
you're saying. So if I'ma
constituent, I'mhere, |I'm
listening to some of the concerns
that you said, you know, Friday
cones, it's nice outside.
Mot or cycl e neetup happens. The
Conmmi ssioner said call 911. \What
can they expect to happen when they
call 911 based on the information
that you're testifying right now?

DEPUTY COW SSI ONER HEALY:
Well, we're going to respond,
nunber one. That's the nost
I mportant thing. The thing is to
keep these individuals noving and
not congregating. The issue is
when they're congregating in one
pl ace that's when a |l ot of the bad
things start to happen. |[If we can
get on top of that and keep them
novi ng, and that's kind of our
strategy, keep them noving. Wen

they're noving, they're not
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connected and they're constantly
all over the place, that way
they're not in a uniformfashion
goi ng up and down the Parkway.

COUNCI LMAN THOVAS:  So have
you ever thought about putting a
car out there if the goal is to
keep t hem novi ng?

DEPUTY COWM SSI ONER HEALY:
Well, we do. That's part of the
ATV and Car Meet Detail. They
don't ignore those notorcycles
comng up and down. Quality of
life is their core mantra so
they're looking for the quality-of-
life ATVs. | nean, the dirt bikes
aren't so nuch into the car neets.
But, yes, they go up and down
Center City. And there's been a
noti ceabl e difference in the nunber
of ATVs circling Gty Hall and
stuff like that, but we still have
alot of work to do and we're not
going to say we don't.

COUNCI LMAN THOVAS:  Thank
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you, Conm ssioner. Thank you,
M. Chairman.

COUNCI LMAN YOUNG:  Thank
you.

Just one comment or
question rather. You said that the
notorcycles are a different class
of people, right, so we're
separating, | guess, the vehicle
with the person. And for ne it
seens like if it's all issues that
affect the quality of life, it's
li ke why are we treating those
people differently than we're
treating those fol ks that have ATVs
or the car neetups?

( Appl ause.)

DEPUTY COW SSI ONER HEALY:
We're not treating them
differently. What | said is the
vehicles are easier to identify. |
nmean, they have tags, they have
driver's licenses, that's the
classification |I was tal king about,

versus sone people are driving
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illegally wwth the ATVs and the

dirt bikes. A lot of themdon't
have |icenses and the bikes are
obviously illegal.

The issue is that the
enforcenent aspect for the | ega
bi kes we will do that. That's not
an i ssue whatsoever. |It's just a
different type of violator. |
nmean, | don't think they're out
there intentionally trying to
create mayhem as ot her people are.
But nonetheless, it's still
i nconveni ent for the conmunity so
we wll take those actions and
that's also for the dirt bikes.
And actually, we're |looking in the
very near future to add another 30
dirt bikes to our fleet for this
Very purpose.

COUNCI LMAN YOUNG  Yeah. |
think if you stick around and
listen to the testinmony of folks in
the public, you'll hear that they

are actually intentionally trying
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to create mayhem down there as rage 2
wel | .

( Appl ause.)

DEPUTY COWM SSI ONER CRAM
Sir, I just want to clarify, you're

tal ki ng about real notorcycles,
Harl ey's and crotch rockets?
You're not --
COUNCI LMAN YOUNG  Yes.
DEPUTY COWM SSI ONER CRAM
-- tal king about dirt bikes?
COUNCI LMAN YOUNG  Yes.
DEPUTY COWM SSI ONER CRAM
kay. So they are a part -- we've
definitely -- one thing we haven't
done over the | ast couple years,
anong a few things, has been
traffic enforcenent. So because of
the community conplaints, we've
definitely focused on traffic
enforcenent through this year.
That has been a consi stent
conplaint in all the community
neeti ngs we've gone to this year.

And traditionally it's just
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sonet hi ng we haven't done, and

that's reflected in a nunber of our
vehicle investigations. W're up
al rost 25, 000 nunber of tickets
we've witten which is up 11, 000.
That's not including the
enforcenent for the car neets and
ATVs, right.

So we're definitely taking
a nore proactive approach. As you
see we publicize when we're doing
the track enforcenent. At the end
of the summer we just did one on
I sl and Avenue and Aram ngo Avenue.
We're going to be starting one on
Li ncol n Drive soon because we get
so many conpl ai nts about Lincoln
Drive. So we've definitely taken a
a bigger focus on traffic
enforcenment with the goal of just
reducing the 48,000 traffic
acci dents we average about a year
so we've definitely taken that.

So we'll just add that

to -- they're doing traffic
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enforcenent against the legit

notorcycle riders. | nean, that is
bei ng done. They're a little
different in the way they behave.
ATVs and dirt bikes are going to
run. For the nobst part it's no
different than stopping a car.

They' re going to stay.

So they are loud. W do
hear them goi ng up and down Broad
Street. It's the mufflers and
things like that. So we wll
definitely focus on when they nass
down around the Art Miuseum on the
weekends. We have cars dedicated
to Market Street, Broad Street and
the Parkway. That's all they do
just to ensure -- kind of |ike our
nightlife depl oynent, so we do have
them So we'll add that as part of
it. Wiat the Car Meet Detail w il
do, when you have downtine and
not hing's going on, we'll focus on
traffic enforcenent in those areas.

COUNCI LMAN YOUNG.  Thank
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you. Thank you so nuch.

Chair recognizes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, M. Chair. First, |
wanted to commend PPD for the hard
wor k that you're doing around this
issue. It's a difficult problem
It's a dangerous problem and you
all are working very hard on it.
But I am al so wonderi ng about sort
of it seens |ike a huge use of
police resources to approach the
i ssue, so | was wondering as ny
col | eague questioned earlier about
ways that we can be using
technol ogy or infrastructure or
ot her means that wouldn't draw on
our human capital as nuch.

My first question is has
PPD ever talked to Streets about
ways that we can use infrastructure
to cut down on this behavior?

DEPUTY COW SSI ONER CRAM

Yes, ma'am Streets Departnent has

Page 55

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 56
al ways been a great partner to us.

Anyt hing we need we pretty much get
fromthem So when we do the
traffic coordination, we always
check to see if you got any road
wor k, what's your plans for the
future, are you going to put speed
bunps in. So they're good for our
general traffic behavior and for
just vehicle safety, pedestrian
safety. They're good for that.

Sonme of the things that
they use for traffic-calmng
devi ces, when it cones to ATVs,
dirt bikes and the car neets, they
woul d actually make things |ess
safe. So you won't see --

COUNCI LWOVAN GAUTHI ER:
kay.

DEPUTY COW SSI ONER CRAM
They won't go -- the ATVs and dirt
bi kes, they're just ranps, right.
They' Il use themfor ranps. But
the car neets, you don't see them

go anywhere where there's traffic
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control devices. That's pretty

const ant because of the way their
cars are built and they're often
low. So they don't want to do
anyt hi ng where they -- | nean,
they'll use it to get away if they
have to get away. But for the nost
part they tend to stay away from

t hose areas where they're putting
the traffic-cal mng devices.

Li ke when we did the
traffic enforcenent at I|sland
Avenue | was talking to
Conmi ssi oner Montanez, and that was
one thing he said, hey, we're going
to put sonme bunps and all to calm
the traffic down on the |ower end
of Island Avenue. [|I'mlike, that's
good, that'll keep them out of
there, right. So it does help us
I n that aspect.

But if we were to | ook at
putting themaround City Hall and
all, they would find a way around

it. | just don't -- for the way it
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curves, it mght be sone danger

around that as well. So it really
hel ps us for traffic enforcenent
for lowering the auto accidents,
pedestrian safety on that end, not
so nuch with the dirt bikes, ATVs
and the car neets. They'll just
find sonewhere el se to go.

COUNCI LWOVAN GAUTHI ER: But
if infrastructure could help with
the car neetups and sort of the
raci ng that happens with cars, how
seriously are we | ooking at the
hot spots and | ooki ng at the use of
infrastructure so we don't have to
have as many actual officers on the
ground?

DEPUTY COW SSI ONER CRAM
Yeah. | nean, the caneras are
al ways hel pful and we're throwing a
| ot nore caneras out there as part
of the technol ogy upgrades and our
noderni zation plan so that's
definitely helpful. W do hit

t hose hotspots, you know what |
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nmean. They're so nobile and it's
hard to -- there could be 50 of
themin a blink of an eye and |I'1I1
use Red Lion. They just disappear,
right, especially with the traffic
vol une on our 2500-plus mles of
streets. It's amazing how quickly
t hey can di sperse and then reform
That al ways becones our chall enge.

And I'll use the one I was
out at Red Lion and Bustleton at
t he begi nning of sumer. Man, they
split up and were gone. They were
on Verree. They were down Red
Lion. They went around us trying
to block them on Bustleton Avenue.
They di spersed, and then they
pi cked up over by Cottnan and
Bustleton like in a blink of an
eye. So it becones a chall -- |
think we're just so big.

Li sten, we're not the only
city that has this problem right.
This is an actual nationw de

problem So we do a really good
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j ob of kind of seeing what those

best practices are. Qakland did a
big hit in the beginning of the
summer. We kind of took a few of
the things that they did.
Jacksonville, Florida did one about
two nonths ago. Got sone really
good results fromit. So we take a
little bit of everything.

| think it's one of them
whol e gover nnent approaches,
Counci | woman, where every little
bit helps. So | think that's going
to be the challenge. | can't give
you a definite answer saying if we
do this, we're going to need | ess
manpower. Everything hel ps, but
ultimately when we were able -- in
order to contain themas big as
sone of themare, we definitely
need the staffing. The only way we
can do that is with staffing. So
it is a challenge. Every little
t hi ng hel ps.

COUNCI LWOVAN GAUTHI ER
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Ckay.

DEPUTY COWM SSI ONER VANORE:
Just a quick exanple of the
structure of noving themto anot her
| ocation. | know in South
Phi | adel phia they put up like a
concrete circle at 20th and
Pennrose right in front of the
di ner because it was happeni ng
there constantly. So this tine
they noved to 20th and Patterson
and did the sane thing. So they'll
nove. That's the problem W
coul d keep themfrom an area but
they're going to find another one.
So that's our biggest problem

COUNCI LWOVAN GAUTHI ER: But
even if we only put themup on the
weekends or sonething? There has
to be a way if we know where it's
happeni ng and when it's happeni ng.
I woul d just encourage us to think
nore about ways to use
infrastructure to cut down on the

problemso that it's not always
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of ficers who maybe coul d be

addr essi ng other problens and --
DEPUTY COWMM SSI ONER HEALY:
And then very quickly to address
exactly your point, the |icense
pl ate readers are bei ng expanded in
the city and the drone. The drone
technol ogy being able to identify
vehi cl es without having to be there
IS where Deputy Vanore's fol ks can
just nove into the investigation
side. GCetting that information is
also very difficult froma police
perspective trying to get close
enough, but with a drone we're
going to be able to get nore
i nformati on and use the
I nvestigative tools we have so we
use | ess officers on the street,
because that risks the officers as
well as the public. So we're
finding alternate ways to keep
peopl e safe but still the
enf or cenent .

Like | said, | said
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j okingly a coupl e weeks ago, we
know who you are, we're going to
cone find you and when t hat
poundi ng on the door happens --
well, it's Deputy Vanore's people
that do the poundi ng on door, so we
are com ng.

COUNCI LWOVAN GAUTHI ER:
Yeah. Thank you. And then ny next
guestion is just about the nature
of these groups. Are these nostly
i ke ad hoc sort of gatherings or
are these organi zed groups that
consi stently neet?

DEPUTY COW SSI ONER CRAM
It's a mx of both. So fromthe
intelligence side, | nean you can
say that it could be local or you
can have a nationw de group, but
they are organized. So it just
depends on the scope and how bi g.
It could be a quicker one. But I
mean, we see them cone from
Del aware and Maryl and and

Balti nore. They use the 1-95
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corridor, soit's alittle bit of

bot h.

When you have the small er
ones that tend to be |ocal,
occasional ly you get sone group
that neets down in South Philly
ri ght next to Lincoln Financial
Field and they tend to be an ol der
crowd. They'll have sonme boom
cars. They nove the mnute that we
tell themto nove, very orderly
fashion. W tend to don't see them
again. That's nore of an ol der
cr owd.

But for the nost part, they
are organized. It's just a matter
of the scope and the depth. Those
car groups, those car neet groups,
they're pretty powerful and
W despread. And if you notice on
the videos, there's a definite
pattern to the videos. Wen you
notice, there's fireworks, there's
fire, there's aring of fire.

There's people standing in a fire.
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There's consi stencies wth those

vi deos and how they set them up.
They had a drone around City Hall
that wasn't our drone. That was
their drone, right. So I nean,
t hey have a professiona
organi zation, et cetera, around
them especially with the high-end
cars, so they are an organized
entity.
COUNCI LWOVAN GAUTHI ER. And
that leads ne to ny | ast question.
| mean, these don't seemlike the
nost | aw abi di ng peopl e, but the
fact that they are sonewhat
organi zed and consistent, is there
any opportunity for negotiation and
comuni cation with these groups to
get themto behave differently even
if PPDis not the nessenger or is
there an opportunity to focus on
the | eaders of these groups in
order to cut down on the behavior?
DEPUTY COW SSI ONER VANORE:

So that's what our intel people are
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doing. W're going to figure

out -- this all started sonmewhere.
Sonmeone started this. This was
called Project X. So sonebody
started it. It becane a soci al
medi a ki nd of connection between
all these people. They hid their
conmmuni cati ons so we go after --
and we've done it in the past
nonths. W figure out who the
pronoter was and then we try to get
after that pronoter.

W' ve al so discussed with
the District Attorney, but it's a
little bit hard to do, if they're
maki ng noney on these |nstagram
videos and all, well, we could be
into a RIRCO. So that's sonethi ng
that we're going to explore if we
can. But it takes a |lot of work, a
| ot of investigative tinme, but
we're certainly going to see if we
coul d prove that and we're going to
gi ve our evidence to the DA

COUNCI LWOVAN GAUTHI ER
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Thank you.

Thank you, M. Chair.

COUNCI LMAN YOUNG  Thank
you, Counci | wonman.

The Chair recognizes
Counci | menber Ahnad.

COUNCI LWOVAN AHMVAD:  Thank
you. Thank you, Chair.

Thank you all for being
here. Sort of piggybacking on ny
col | eagues' questions, do we have
the data to see the age groups
I nvolved in these fromthe arrests
that you have nade?

DEPUTY COW SSI ONER VANORE:
Most of the people that we are
maki ng contact with because of
arrests are late teens, early 20s.
| nmean, several arrests were people
in their 20s. W had a 17-year-old
girl that attended one of these
that was actually injured and we
found her because she went to the
hospital in Delaware and we were

able to make contact with her. So
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there are teens involved, but many

of themare in their 20s. These
vehi cl es, some of themare worth
$100, 000 that they're driving so --

COUNCI LWOVAN AHMAD:  So
nostly adults --

DEPUTY COW SSI ONER VANORE:
Yes.

COUNCI LWOVAN AHMAD:  -- so
we can't nessage their parents to
do anything. Second thing is have
we had a public nedia canpai gn of
any sort that would help you to
detract from people comng from
el sewhere or even fromwthin our
city to say this is what is going
to happen if you come to our city,
i f you do these things, these are
t he consequences and we nean
busi ness? Have we done anyt hing
like that or it has been reactive
rat her than proactive?

DEPUTY COWM SSI ONER VANORE:
So we've done a | ot of proactive.

You don't always hear about it.
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When our crimnal intelligence and

our social nedia teans see an
upcom ng event, we do our best to
| ocate the pronoter of that. Now,
we' ve knocked at sonme doors. Sone
of themwere far outside the city.
Mom and Dad answer the door. W
say, hey, listen, who's this?
That's ny son. Let's go have a
chat, and then they took it all
down and the event was cancel ed.
So we win sonme of these battles in
the pre, but they're very hard to
do. It takes a lot of

sophi sticated --

COUNCI LWOVAN AHVAD:  So |
meant not -- | mean, that's great
that you're doing such a targeted
sort of devil-in-the-detail
approach. But we al so need a
| ar ger approach to say the Gty of
Phi | adel phia is sending a nessage
| oud and clear that this is going
to be an inhospitable area for you

to do this in addition to all this
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di saggregated way that you're
handling it. | haven't seen that.
This also will reassure our

constituents, those who are not
involved in it, that you are paying
attention to this and you are
trying to get ahead of this. But
we need every tool because then you
can have our residents be part of
your teamto alert you if they know
that this is a cityw de issue and
we don't need our police to be
i nvolved in wasting their tinme on
this and how can we as residents in
Phi | adel phia be part of this
solution. And | think it would be
great to have sone kind of a nedia
canpaign to tell us that.

DEPUTY COWMM SSI ONER HEALY:
There isn't as of now But the
di scussi ons we had as of after | ast
week we have great video of a | ot
of people that were participating.
So a | ot of people that were

i nvol ved, they may not have been in

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

the car spinning, but they were
part of the problem W are

| ooking to put a rogues gallery
toget her and put an adverti sing
canpai gn of sone sort.

Let their nothers and
fat hers know what they're doing on
t he weekends in the city of
Phi | adel phia, and a | ot of them
aren't from Phil adel phia. So we're
| ooking to try to coordinate with
our public affairs individuals to
put that together. Because now
unli ke what we've had in the past,
we get good video. W have good,
cl ear shots of people's faces
because they think this is okay to
cone here and do.

COUNCI LWOVAN AHVAD:  That's
right. That's exactly what |
nmeant, to send the nessage. The
second part, talking about traffic-
cal mMmng nethods. | know they sort
of change where they're going to

target, but nore or |ess they have
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an area, right. You need w de

roads, you need an open space to be
able to do this.

We are shutting down
streets on weekends and sort of
bl ocki ng off streets. Have you
ever thought about having this road
bl ock? | know it'll probably
di srupt other traffic but this is
usual ly at night, right. So can we
set up bl ocks?

DEPUTY COWM SSI ONER HEALY:
Are you asking to set up blocks so
they could actually do this?

COUNCI LWOVAN AHVAD:  No,
set up blocks so they can't cone in
here to do it or to ward them off
so you have -- saying that you know
how we set Sunday, this street is
cl osed, everybody's pedestrian on
that. So having that kind of
traffic-cal mng based on
intelligence you m ght have?

DEPUTY COWM SSI ONER CRAM

Yeah. | nean, the problemwth
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that is they can go sonewhere el se.
So just fromrunning all the
speci al events for the |ast couple
years for the City as the Chief of
Speci al Qperations, | nmean just for
us to bl ock down the Parkway ] ust
for a major event, you're |ooking
at over 200 cars and when | say
that, 200 vehicles, and that's with
Streets giving us trash trucks. So
it's just very resource-intensive
to do that. And the problemis
they' Il just go sonewhere else. So
I f we put sonething sonewhere, then
they're going to go sonewhere el se.
It's kind of like through your
fingers.

COUNCI LWOVAN  AHMAD:
Whack- a- nol e, yeabh.

DEPUTY COW SSI ONER CRAM
Right, that's why | said
whack-a-nmole. It is |ike playing
whack- a- nol e.

COUNCI LWOVAN AHMVAD:  But |

think what it does is it's
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synbolic. It sends a nessage. |
know that it's not going to be the
way to do this. But if you can
show for three neetups you were on
top of them you shut this down,
the nessage is going to go this is
not a place, let's find sone ot her
place to do this, right.

So I'mjust |looking at a
canpai gn, not just a one-off to say
how do we send the nessage, one,
publicly, two, actually act on that
public canpaign to say we're going
to disrupt the spaces you do and
then the residents of Phil adel phi a
who are inconvenienced will know
why you're doing it, that we're
trying to make your |ife safer by
doing it so you got to work with
us.

These are just ideas off
the top of ny head. |'mjust
t hi nking of how we di srupt and send
the message loud and clear, this is

not a hospitable place for you to

Page 74

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

_ Page 75
do this, go sonewhere el se.

DEPUTY COWM SSI ONER CRAM
Fromlike a public nedia
perspective, like if you want to
| ook at that information,
operati ons-type canpaign, this is a
good start what D.C. Vanore's team
Is doing. And then for that
nessage though, that needs to cone
fromthe whol e gover nnent
approach --

COUNCI LWOVAN AHMAD:  Yes.

DEPUTY COWM SSI ONER CRAM
-- fromthat, not just us because
it just can't be us --

COUNCI LWOVAN  AHMAD:
Absol ut el y.

DEPUTY COWM SSI ONER CRAM
-- and the DA saying, hey, this is
what we're going to do to you. |If
that's sonmething fromthe
Adm ni stration where the Mayor and
the Council, the City |eaders, are
i ke, hey, you see what the police

are doi ng, we're supporting them
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and these are the tools we're

giving them and we're just not
going to tolerate this in the city,
that woul d be very powerful, right.

COUNCI LWOVAN AHMAD:  Yes,
that's what | nean.

DEPUTY COW SSI ONER CRAM
Because | nean, you see the
di fference and the changes have
been made in the city already. So
| nmean that's really powerfu
because the stuff that his crewis
doing right nowis sone really good
stuff, right. And that's kind of
where we really start getting into
it.

The tool that you gave us
with the nuisance, |'"'ma big fan of
t he nui sance policy, trust ne. Ask
anybody under ne, they know. |I'm
i ke beating themw th that every
weekend. That is a great tool for
us. So when you cone on the
information side too and we show

that, yeah, this is not just PPD
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this is the Gty, thisis the Gty

| eadershi p saying that, | think
that'd be a great help for us right
there. That really woul d.

COUNCI LWOVAN AHVAD:  Happy
to participate.

DEPUTY COW SSI ONER CRAM
And to your point wth the kids and
the nons, we do that. And we're
also trying to work with the
i nsurance industry to see how we
can do that as well, but we had an
incident in md-summer July where
they grabbed a | ot of young people.
W issued them CVNs, and then the
| ieutenant called their nons. They
were all fromJersey. It was |ike
20 of themfromJersey. So they
didn't get good -- it probably
wasn't good based on the
conversation she had with them on
t he phone when they got hone.

But, yeah, it's like those
little things that we try to do.

But | like the public nmessaging
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canpaign. | think that'd be really
hel pf ul .

COUNCI LWOVAN AHVAD: Wl |,
t hank you.

Thank you, Chair.

COUNCI LMAN YOUNG.  Thank
you, Counci | menber.

The Chair recognizes
Counci | menber Bass.

COUNCI LWOVAN BASS:  Thank
you, M. Chairnman.

Good nor ni ng.

DEPUTY COWM SSI ONER CRAM
Good norni ng.

COUNCI LWOVAN BASS:. How s
everybody doing. Thank you for
bei ng here, and | al so al ways want
to take a nonent to acknow edge the
support and work that we get out of
the 14th, 35th and 39th Police
Districts which are all |ocated
within the 8th Council District and
I nspector Nick Smith under their
| eadership. So I just wanted to

say thank you so nuch for your
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sServi ce.

| did want to just ask a
coupl e of questions around the CVNs
that are issued. And | think you
mentioned earlier that one of the
fines was $2,000 on what was that?
VWhich violation is that?

DEPUTY COWM SSI ONER HEALY:
That's under the Cty Code, City
nui sance vehicle code. There's
several things. Drifting would be
one of the violations.

COUNCI LWOVAN BASS: R ght.

DEPUTY COW SSI ONER HEALY:
A boom car violation where if you
can hear | think over 100 feet,
those are the definitions of
nui sance vehicles in the Cty
or di nance.

COUNCI LWOVAN BASS:  Ckay.
So it can be any vehicle? [t can
be a car, it can be an ATV, it
coul d be anything in between pretty
much?

DEPUTY COMM SSI ONER HEALY:
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There's a separate ATV ordi nance in

the Gty Code for ATVs for illega
operation, but this basically
covered the spinning around, the
donuts they do and al so for the
peopl e that stand by and observe
it. That as well as -- a |ot of
times what we'll see is we can't
get to a |location because other
people block it while they're doing
their thing in the intersections.
The Gty ordi nance al so covers for
t hat .

That's a violation as well,
to block an intersection so we
can't get there. For people to
present and be spectators and the
actual individuals involved in the
drifting itself are all covered by
t he nui sance ordi nance.

COUNCI LWOVAN BASS:  So |
guess ny question around the fines
that are issued is how many are
bei ng i ssued, what's the anpunt

that's i ssued and what's the anount
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or percentage of those fines that

are actually paid?

One of ny concerns is that
we as a city we issue a | ot of
these violations and people don't
pay them take them seriously. And
what is our ability to further
enforce on the CV/Ns? So | don't
know i f you have that data with
you, but just food for thought in
ternms of the effectiveness. 1Is it
worth it to issue the CVN or shoul d
there be sonething else? So that's
the first question. | don't know
if you want to respond to it.

DEPUTY COW SSI ONER HEALY:
Vell, the CVN and | think the
i nportant thing about it is it
allows us to stop the vehicle
legally. W have | egal
justification to make the stop.

And as the Deputy had nenti oned,
once we nake those stops we're al so
findi ng people wanted, we're

finding illegal guns, we're finding
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other things. So CVNis a great

tool but it's not the only tool.

But it gives us the | egal
authority to actually intervene and
stop these vehicles that we didn't
ot herwi se have before other than
not or vehicl e code violations. But
like | said, sonebody bl ocking the
hi ghway so sonet hi ng can occur
doesn't really fall into a set
violation at the state |evel and
standi ng by and watching this type
of behavior which actually fuels it
was al so not necessarily identified
in the ordinance -- I'msorry, in
the state | aw

There is simlar | anguage
in the drag racing under the
Pennsyl vani a statute, observers of
a drag racing. But this doesn't
technically fall into that
definition. That's why the
ordi nance is so useful because we
have the state |law we use. W use

a Gty ordinance. W use
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everything in tandemto make sure

we have the maxi num i npact that we
can with the | aws that we have
al ready on the books.

COUNCI LWOVAN BASS: Ckay.
Al right. Very good. So the
percentage that's paid do you have
an idea of --

DEPUTY COMM SSI ONER HEALY:

| don't have that. |"d have to
reach out to -- I'd have to find
out . I''mnot sure.

COUNCI LWOVAN BASS:  And |
don't know that | necessarily need
the answer, but | think to ne it's
nore inportant that you all have
the answer so that you know if it's
an effective tool or not.

DEPUTY COWM SSI ONER HEALY:
Yeah.

COUNCI LWOVAN BASS: That's
just ny thought on that. Yeah, so
that's what |I'mthinking there.

The ot her thought that |

had was around speed cal m ng
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because as sonme of ny coll eagues

mentioned earlier, just in terns of
the use of police resources, even
though it needs to be dealt wth,
"' mwondering |ike speed bunps in
areas where we know t hese neet ups
occur on a reqular basis, what
about speed bunps or other things
that could deter this kind of
activity in the city of
Phi | adel phia? Is that sonething
that's being considered or do you
guys work with the Streets
Departnent to --

DEPUTY COW SSI ONER HEALY:
Qur enforcenent tactics evol ve as
they evolve. So how and where they
go, we're using -- like |I said,
we' |l | be using drone technol ogy,
license plate reader technology to
use less officers in the field so
there's less injury to individuals
or there's no injuries hopefully,
but we're | ooking for anything and

we' re constantly evol ving. So,
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yes, we'll explore.

Streets have been anmazing
with us working with comng up with
different -- there's different
strategi es out there, sone things,
you know. You have to | ook at them
and say that sounds good but what
coul d happen. So we have to figure
out what's the negative that could
happen if we deployed this device
versus another device. So we're
al ways constantly evol ving and
| ooki ng.

Like I said, our goal is to
find the nost effective way to
control and contain. Once we
control and contain they won't be
here. Once they get caught in that
net, then we have them W have
the car. W have the individuals.
Ri ght now they can't get caught in
the net. So as the Deputy
nmenti oned they fl ee.

The goal here is to control

and contain them so we are | ooking
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at strategies that we can maxi m ze

that and get nore people held
account abl e wi t hout injuring
anybody. That's the nunber one
answer here, really to have the
safest way that we can do this.
COUNCI LWOVAN BASS:  Yeah.
| think that particularly in the
areas where these kinds of things
happen |i ke, for exanple, here
around City Hall we knowit's
happened a few tines and this woul d
be an area | think that maybe if we
put sone sort of traffic-cal mng
neasures in place that maybe we
could alleviate some of the
concerns around it happeni ng here.
And the real sense of sort
of Iike | aw essness or disrespect
of it happening right here in front
of Gty Hall, to ne it sends a
nessage a little bit. And | know
we have Rich Montanez over there
who' s the king of speed bunps who

wants to put speed bunps down right
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here. | know he's -- right, R ch?

Yeah, but anything we can
do around conbati ng those issues
working with the Streets Depart nent
we just want to be in support of
that effort. So thank you very
much.

DEPUTY COWM SSI ONER HEALY:
Thank you.

COUNCI LMAN YOUNG  Thank
you, Counci | nenber.

The Chair recognizes
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:  Thank
you, Counci | man.

First, | just want to start
of f by sayi ng thank you for your
service. As a son of a police
officer, I knowit takes a speci al
person to run towards danger when
everybody else is running the
opposi te direction.

But that being said, | did
i ke the comment about going after

these guys that are actual ly making
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noney off of this and charging them

with RRCO. | think it'll send a
big nessage if you got sonebody
that's | ooking at 20 years to shake
themup a little bit, you know. |
bel i eve you only have to catch one
or two of themlike that to send a
nessage to reverberate.

But 1'd actually like to
hear nore about the drones we're
tal ki ng about, because | know
during the budget hearings when we
were goi ng over it we found out
that we had |ike one drone with one
operator. A, how many drones do we
now have? |s the drone program
al ready set up or is this sonething
that they're going to have to be
trained for? |In other words, what
is the time frame to be able to
utilize this tactic?

DEPUTY COW SSI ONER HEALY:
Yeah. The actual nunber off the
top of ny head |"mnot sure. | can

get back to you. But the process,
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we' ve engaged in the process of

getting the proper FAA licensing to
do the drones so we don't have to
have direct line sight. W're in
the process of that and | believe
we have that approval, so that's
the first hurdle.

Qur policy was al ready
i npl enented -- |I'msorry, not
i npl enented, already drafted. The
Conmm ssi oner was adamant that we
al so want to reach out to the
community so the community is aware
of how we're going to use drones.
We're just not using them w thout
t heir know edge.

We had prelimnary neetings
with individuals fromthe ACLU,
with the District Attorney's
Ofice, the Public Defender's
O fice on how we're going to use
the drones, so we're very close to
depl oyi ng. The actual tineline I
could actually get back to you.

I"'mtalking within a coupl e nonths
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at best.

But we're in the testing
phase right now, so we've tested
them at certain major events and
they' ve been incredibly effective.
But they're right nowin the
testing phase, but they should be
ready for inplenmentation I'll say
probably within the next nonth or
so. But I'll follow up directly
wi t h exact dates.

COUNCI LMAN HARRI TY:  Ckay.
Thank you. Yeah, |'mjust curious
of how many actual operators and
machi nes we're going to have out
t here because the fact that -- |
mean, in 2024 al nost 2025 | think
we have to utilize all the tools we
have for |aw enforcenent and |
bel i eve drones are a big part of
t hat .

|'ve always said that 1'd
like to see the drones attached to
the gunshot nonitors. That way

when a gun goes off we know there's
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a shooting. Sonetines there's a

| ack in being able to get there and
by the tinme you guys get there, the
suspect has already fled. But if
there was a drone attached to that,
the drone could then fly in. W're
not going to stop the shootings,
but we're going to catch nore
people which will stop the
shootings. So I'd |like to see us
goi ng towards that direction where
t hi ngs are |inked.

DEPUTY COWM SSI ONER HEALY:
Well, the drone policy will be
m ssion-driven. So it'll be either
responding to 911 as a co-responder
or mssion-driven deal. So they're
not just going to fly around
| ooking for stuff. They'Il be
actual ly dedicated to going to a
911 call. If they get there
sooner, they can actually determ ne
what's going on out there so the
officers can readjust. |If they

think they're going into a robbery,
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it's not a robbery. It's just a --

COUNCI LMAN HARRI TY: Catch
a license plate, catch a picture of
a guy as he's running, you know,
all kinds of different things.

DEPUTY COWM SSI ONER HEALY:
And that's exactly the testing that
we' re doi ng now.

COUNCI LMAN HARRI TY:  Ckay.
Thank you.

COUNCI LMAN YOUNG.  Thank
you, Counci | menber.

The Chair recognizes
Counci | menber Lozada.

COUNCI LWOVAN LQZADA:  Thank
you, M. Chair.

| also want to say thank
you to you all for your work, for
bei ng here and to the Chairnmen of
both Commttees for bringing us
together to have this inportant
conversati on.

| know that this activity
al so creates havoc in the 7th

Council District, especially in
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open spaces |i ke the National

Li qui dator, the supernarkets and

t hose ki nds of spaces. Yes,
technology is inportant. Yes,
enforcenent is inportant, and
hol di ng drivers accountable is
extrenely inportant. | think that
we need to do better at that.

Hol di ng the drivers of
t hese vehicl es account abl e and CVNs
are not the answer, right, because
we know that these fol ks many tines
are not going to pay these CVNs.

W need to figure out a better way
to hold them accountable. But what
are we also doing with the

| ocations, the spaces where these
car neetups are happeni ng?

W have as a community net
with owners of the ShopR tes, the
owners of the National Liquidators,
t he owners of sone of the
comuni ty- based organi zations in
t he nei ghborhood to say, you need

to figure out how you secure your
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| ots, your open spaces in order to

prevent these car neetups from
happeni ng and creating havoc in the
comuni ty.

What are we doi ng to engage
t hem and hol d them accountabl e for
not securing their spaces and
allow ng for these neetups to
happen in their parking |ots?

DEPUTY COW SSI ONER HEALY:
VWll, I'"mnot necessarily sure that
we are engagi ng the busi ness owners
of the lots as much as we possibly
could, but it's a great idea. A
| ot of them do that on their own.
It's a good idea. |I'mjust trying
to think outside the box here. But
you raise a very good idea. Part
of our outreach effort with the
community relations is to include
t he busi ness owners to see how t hey
can actually harden their |ocation
to avoid these things from
happening with either bollards or

pol es or whatever it may be or
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decorati ve stones or rocks.

| nmean, that's a good idea
that we can actually -- 1'll reach
out to Comunity Rel ati ons and
coordinate with Patrol to see if we
can -- we already know a | ot of the
| ocations fromour intelligence,
but that's a very good idea. |l
take that back and we'll look into
t hat .

COUNCI LWOVAN LOZADA: W
need to have that conversation
because ultimately we believe --
the Juni ata, Frankford, Northwood
comunity we really believe that
the National Liquidator owners are
a part of this problem right.
They have to be getting paid or
they have to be a part of this
activity in order to continue to
allowit, right.

They tried to install sone
gates on their property but they
fail to close the gates at night.

And so, they have to be a part of
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the process. They can't -- they

have to be getting paid. [|'m going
to leave it there, right. W need
to make sure that we hold them
account abl e for what happens on
their private property.

And as it relates to the
conversation of speed bunps, Deputy
Commi ssi oner Montanez is here and
we' ve tal ked a | ot about speed-
cal m ng neasures and speed bunps in
the 7th Council District, and there
iIs awaiting |ist of fol ks who want
speed bunps. Wat are we doing to
work with our partners at the
federal and state level to identify
funding to allow us to be able to
respond to sone of our nore |arger
bl ocks where this happens? If it's
not happening in a private |ot,
it's happeni ng on sone of our
| arger streets. So what are we
doing to work with our counterparts
to identify funding to be able to

add sone of those street-cal m ng
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nmeasures that could hel p us address

t he issue?

DEPUTY COWMM SSI ONER HEALY:
We're continuously | ooking at grant
opportunities when they cone out.
What ever they may be we try to tap
into as nany resources as we
possi bly can. | haven't seen any
such grant opportunities yet, but
we can reach out and see whet her or
not sone of our partners, whether
or not they'd be willing to fund
sonme of those ideas, but | haven't
seen any.

Because when the grant app
opportunities cone out, we all see
how we can | ook at them see how we
can apply for them whether or not
we're eligible. But | haven't seen
any directly on point, but there's
no reason why | can't raise it to
ot her people's attention that we
coul d use noney for those type of
cal m ng neasures. Absolutely.

COUNCI LWOVAN LOZADA:  Ckay.
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So I"'mgoing to commt to working

with ny counterparts in the 7th. |
think that we should figure out how
we talk to the Phil adel phi a

Del egation to help us identify

addi tional dollars, especially for
streets |like the Aram ngo Avenues,
the Grard Avenues, the Lehigh
Avenues of the world to figure out
how we identify additional funding
to be able to respond to this stuff
in a way that inproves quality of
life but is also safe for everyday
pedestrians crossing these streets.
And then -- I'mgoing to | eave it
there for right now Thank you
very much

Thank you, M. Chair.

COUNCI LMAN YOUNG.  Thank
you, Counci | menber.

Are there any other
questions for these w tnesses by
menbers of the Commttee?

(No response.)

COUNCI LMAN YOUNG:  Seei ng
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none, thank you so nuch for your

testinony. | really appreciate you
bei ng here today.

WIl the derk please cal
the next wtnesses to testify on
this resolution.

THE CLERK: The next
witness to testify is Herb Lottier,
InterimDirector of Protection

Services of the Phil adel phia Miuseum

of Art.

(Wtness approached Wtness
Tabl e.)

MR. LOITI ER  Morni ng,
Counci | .

COUNCI LMAN YOUNG  CGood
norni ng. Could you pl ease state
your nane for the record and
proceed with your testinony.

MR LOTTIER Yes. It's
Herbert J. Lottier, and I'm
currently serving as the Interim
Di rector of Phil adel phia Museum of
Art. | served there previously

from 1996 to 2015, then happily
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retired. |'"ve been call ed back

because the current Director of
Security retired, so |I've been back
for seven weeks now on an interim
basi s.

So that being said, |'ve
been invited to speak here about
the nuseuni s experience with
not orcycl es and ATV vehicles on the
museum terrace. ATVs and dirt
bi kes arrive in droves during the
over ni ght hours weat her-permtting.
Up to 10 vehicles at a tinme once or
twice a week i s commonpl ace.

Speeding is routine. W do
not experience any notorcycle or
ATV activity during daylight hours.
Wil e concerning, it's rare these
recreational vehicles will drive
down the east steps, the Rocky
steps, basically confine their
activity to the terrace. They
typically enter by way of the West
Terrace, passing uni npeded -- these

are the notorcycles, not the ATVs.
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The ATVs pass uni npeded

t hrough a system of bollards we
have set up preventing vehicles
from accessing the sout hwest and
northwest lots. The officer
assigned to our nmarked patrol
vehicle neets with m xed success
when di spersing operators as
necessary.

Most i ndividuals conply
with the request to disperse while
sonme others will resist.

Approxi mately 20 percent becone
verbally confrontational. W
summon Phi | adel phi a police when the
activity becones |oud and rowdy and
they typically respond. Bikers are
known to |ine up above the top step
along the terrace wall. They'l|
converse for a while. They'll take
in the view and they' Il depart. W
don't di scourage or approach these
individuals. It wouldn't
acconpl i sh anyt hi ng.

My shift supervisors have
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reported finding tire marks upon

the grounds on only a couple of
occasions. W w tnessed one
not orcycl e accident al ong the North
Terrace, resulting in a fatality.
On June 28, 2019 at 8:45 p.m a
not orcycl e was observed proceedi ng
around the northeast corner of the
bui | di ng, that would be with the
city to his right, of the PMA
Terrace.

As he rode along the north
wal |, he accelerated quickly to a
very high rate of speed. He then
| ost control of his bike sliding
into pallets of |inestone. He
passed instantly. And |I'm happy to
answer any questions. That's just
the type of thing we're hoping to
prevent .

COUNCI LMAN YOUNG  Ww.
Thank you for that testinony.
Could you tell us is there a --
what danages have been done to the

Art Museum based on these
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particular activities and how nuch

do it cost our nuseunf

MR LOITI ER:  An expense,
you' re tal king about the presence
of the ATVs and notorcycl es,
Counci | man?

COUNCI LMAN YOUNG  Yes.

MR LOTTIER | couldn't
say there's an additional expense
because we have a patrol person out
there and this is one of his
responsibilities to maintain the
safety of pedestrians, visitors,
that sort of thing. So it's not
i ke we're expendi ng any additi onal
resour ces.

COUNCI LMAN YOUNG:  Ckay.
You nentioned tire marks and tire
treads. 1s there a cost to kind of
cl eaning those marks up as wel | ?

MR. LOITIER We do clean
those up occasionally, yes. The
way | believe the Charter is set up
Is the Phil adel phia Miuseum of Art

controls all the mai ntenance of the
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skin of the building inside. The

Cty of Phil adel phia and the

Fai rmount Park Conmm ssion maintain
the exterior of the building and
that woul d include the Museum
Terrace.

COUNCI LMAN YOUNG  Thank
you.

Are there any questions for
this witness fromany of ny
col | eagues?

(No response.)

MR. LOTTI ER.  Seei hg none,
t hank you so nmuch for your patience
and testifying today.

MR. LOITIER | appreciate
your tinme. And | appreciate your
father's service, M. Harrity. |
did the sane.

COUNCI LMAN HARRI TY:  Thank
you.

COUNCI LMAN YOUNG WII the
Clerk please read the nanes of the
next w tnesses.

THE CLERK: The next
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W tnesses to testify are Nick

Ander son, Executive Director of the
Par kway Council; Harriet WIIlians
of the Safe Streets Comm ttee at
t he Phil adel phi an; and Tom Ferri ck,
also of the Safe Streets Conmittee
at the Phil adel phi an.

(Wtnesses approached
Wtness Table.)

COUNCI LMAN YOUNG  Thank
you. We're going to ask you to
pl ease proceed with your testinony.
W want to hear fromall the
wi tnesses and then we're going to
ask questions of the panel.

MR. ANDERSON:. Very good.
Thank you, Chairman and nenbers of
the Joint Conmttee. M nane is
Ni ck Anderson and | have the honor
of serving as the Executive
Director of the Parkway Council, a
not-for-profit organization
chanpi oni ng the Benjam n Franklin
Par kway's transformation into a

great urban park for all.
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On behal f of the Par kway
Council and the cul tural
institutions, community
or gani zati ons, busi nesses and ot her
Par kway st akehol ders that we
convene, thank you for calling
today's hearing on illegal street
raci ng. W encourage Gty Counci
to remain focused on this issue and
devot e additional resources for
i ncreased enforcenent and enhanced
traffic safety neasures.

As we've heard throughout
the norning, the Benjam n Franklin
Parkway is a frequent |ocation of
this illegal activity, activity
that ranges from |l arge scale
neet ups to notorcycles that daily
race and weave in and out of
traffic. Its expansive roadways
and iconic profile are innmensely
attractive to the individuals who
choose to engage in this dangerous
and sel fish behavi or.

These activities nake the

Page 106
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Par kway unsafe for other drivers,

cyclists and pedestrians and cause
significant quality-of-life issues
for nearby residents. | know sone
of these residents are here today.
A few are sitting next to ne, and |
will et them speak to these

speci fic concerns.

But I wanted to flag one
issue in particular that m ght be
underrecogni zed, and that is the
way in which these activities
foster an environnment that feels
unsafe and | awl ess, which in effect
t hen robs Phil adel phi ans of the
ability to enjoy the public realm

If | mght give one
exanpl e, the Parkway Council is
Phi | adel phia Parks & Recreation's
mai n partner on the summer Oval
popup. Over seven weekends we
transform Eakins Oval into a safe
and inviting park with ganmes, food
and drink, cultural events and

famly-friendly progranm ng. Free
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out door novie nights are anong the

nost popul ar events attracting
hundreds of famlies and others.
On one of those evenings |
was speaking with a grandnot her
from Brewerytown who had brought
her two young grandchildren to the
Oval to run around and play in a
safe environnent, enjoy a bal ny
sunmer eveni ng and watch a novie
for free. On that sanme evening a
smal |l group of notorcyclists
deci ded to aggressively and | oudly
race, ignoring all traffic signals
around Eakins Oval literally
encircling hundreds of
Phi | adel phi ans.
| couldn't help but think
how t hat grandnot her nust have
felt, is this still safe, how do |
now navi gate getting ny
grandchil dren safely hone with
not or cycl es zoom ng past the
crosswal ks, is this worth doing

again. W see in the Parkway and
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ot her locations across the city a

huge anount of public space that
can serve residents if we can nmeke
t hese spaces safer, nore vibrant,
better connected and nore
accessible. W are working closely
wth Parks & Recreation, Ol S and
Streets and others on this vision.

Yet even if we nake
progress on i nproved
i nfrastructure, enhanced
| andscapi ng or increased and nore
I ncl usi ve progranm ng, W thout
enforcenent this reckless and
| awl ess behavior wll continue. It
will not only nmake people | ess safe
but di m ni sh our public spaces,
preventing Phil adel phians from
enjoying their city, enjoying each
ot her and cel ebrating all that
makes Phi | adel phia so great. Thank
you again for shining a spotlight
on this issue today and for this
opportunity to testify.

COUNCI LMAN YOUNG:  Thank
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you so nuch, Ms. Harriet. Please

proceed with your testinony.

M5. WLLIAMS: Hi. First
of all, I want to start by saying
this is ny coll eague Denni s Boyl an.
["mthe Chair of the Safe Streets
group. We're based both in the
Phi | adel phi an and Dennis is from
Logan Square Nei ghbor hood
Associ ation. W want to thank
Counci | man Young for holding this
heari ng. W appreciate your
attention to this issue, whichis a
maj or problemin your District and
inthe city.

W want to tal k both about
illegal street racing, including
t he horrendous car neetups which
happened i n our nei ghbor hood, and
ni ghtly probl ens because of ill egal
speedi ng notorcycles. CQur
nei ghbor hood i s the nunber one
tourist site in the city because of
Rocky. It's also the site of car

neet ups as you know, which you saw
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a week ago where it was just awful.

And by the way, directly across the
street froma hotel because we're
in a tourist neighborhood. So the
Maj Hotel guests got a front row
seat to the car neetup.

We have nightly issues with
speedi ng danger ous notorcycles both
around Eakins Oval, up and down the
Par kway and frankly on Fairnount
Avenue. It's not just
reverberating from buildings as the
police said. It's the
nei ghborhood. It's filled with
these vehicles and the noise is
horrendous. They're dangerous.
They do at |east 60 mles an hour.
They do not stop for lights, and
collisions with pedestrians are
I nevitabl e.

At the sane tine, we have
an endl ess series of tourists
visiting Rocky right where these
not orcycl es are doing 60 mles an

hour. W' re asking -- we know t hat
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the police have nade a trenendous

effort against ATVs and dirt bikes.
W are delighted with that. W're
asking that they finish the problem
of illegal vehicles on the streets
and take the sane initiative with
car nmeetups and with ill egal

not or cycl es.

W believe the action needs
to include ticketing for altered
mufflers as well as strategies to
bl ock these vehicles as they careen
t hrough our streets. They're
predi ctable. \Were they'll be and
when they will be we can tell you.
It doesn't take serious police
effort to figure out. They'Il be
goi ng around the Parkway, going
around Eakins Oval at 11 o'clock at
night. They will be going up and
down Fai r nount Avenue through
di nner hour disturbing all the
busi nesses and residents. They can
be st opped.

For enforcing, we're asking
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for enforcenent of existing

federal, state and | ocal |aws about
altered mufflers on both cars and
on notorcycles. Oher cities do
this with no problem Altered
mufflers can be identified easily.
Frankly, | could tell the
difference and I'mcertainly not a
car expert.

If you ticket illegal
mufflers, it nmeans that they are
less likely to cone around here
because it nmakes it a |l ess safe
pl ace. Noise neters are not needed
because visual interpretation, is
the nuffler altered is perfectly
adequate for federal, state and
| ocal | aws agai nst nufflers.

I want to point out the
not or cycl es gather on the apron of
the Art Museumon a nightly basis.
Many of us have gone over to talk
to them In case anybody thinks
they're teenagers, they're not.

They're adults. They are a

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

) ) ) _ Page 114
conbi nati on of African Aneri can,

Wiite adults. Cearly not poor
people. They would not |ike
tickets. They own expensive
vehi cl es and many of them are al so
not from Phil adel phi a.

|'ve asked where are you
from They cone because you can do
it safely here rather than in the
counties. Ticketing them and
stopping themis quite possible.

We understand that the noise issue
Is secondary to safety, but it's an
I ssue that drives taxpayers to

| eave Philadelphia. It's really
hard to |ive here.

As | was witing this a few
ni ghts ago, the noise was bl asting.
It isreally hard to live in the
city if you live on any of the
paths. | hope you will pay
attention to this. And thank you.
| believe we can do better. Thank
you again for being responsive to

t he i ssue.
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MR, BOYLAN: Counci | man

Young, thank you very nuch for
conducting this hearing. Dennis
Boyl an, again part of the Safe
Streets Commttee at the
Phi | adel phi an and past President of
Logan Squar e Nei ghbor hood
Association. |'Il anmend ny remarks
because a | ot of what has been said
previously is in ny testinony. But
it really comes back to the
sinplicity of sone of the
enf or cenent .

Sonething as sinple as a
valid i nspection sticker on a
vehi cl e, and the inspecting agency
doesn't have to be the only
enforcenent part of that effort.
It can be done by District police
officers. It doesn't have to be
speci al squads. [If we train our
officers to be able to visually
recogni ze an altered nuffler, they
can wite the ticket right there,

and that can be on a car or a
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not or cycl e.

Key to this is what you're
doing, which is |egislation that
assi sts the police because our
police clearly need that backup.
They need to understand that there
Is a command enphasis starting at
the very top fromthe Mayor to the
District Attorney to the City
Counci | backing them up and
providing themw th the resources,
and that's where | think this
hearing i s headed and we greatly
appreciate it because we know
com ng back fromthe bottom up,
that's fromthe residents of the
city, that we really need this, and
it's a cityw de problem

It's not just -- and | live
of f the Benjam n Franklin Parkway
so | hear it every night. But |
know from ot her communities, Queen
Village, out in Whnnefield, West
Phi | adel phia al ong the 52nd Street

corridor, up on Aram ngo Avenue,
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down on Del aware Avenue, this is a

nei ghbor hood i ssue that goes

t hroughout our city. And so, the
political will needs to be there on
your end to nmake this happen.

Getting back to the
behavi or fromtwo weekends ago, the
press reported that this was a
series of retaliatory events, a
statenment to show the city. Think
about that, that our city has now
had that reputation that we're
attracting outsiders. And we heard
fromthe police one of the arrested
gentl enmen was from Pi ttsburgh.

What do we have, tourism mayhenf |
don't know what you want to cal
it.

The i mages fromthat event
went national, maybe global. And
they were repeatedly played upon in
the news. | have a video attached
that | sent in ny witten statenent
t hat shows the mayhem out at 23rd

and Pennsyl vani a Avenue right off
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the Benjam n Franklin Parkway.

Unli ke the Gty Hall event
this one seened to garner a | arge
and significant police response,
but the cars -- and we heard about
the police exercising caution.

They were present. They sounded
their sirens, but that woul d seem
to be about it fromwhat people
coul d see.

Again, the perception is
what are we doing, are we doing
nore. Now, we heard about the
nore, but a canpaign in the public
notifying people that this behavior
won't be accepted and we go out on
soci al nedia, we don't have to
spend a | ot of noney doing it.

That woul d be very, very effective.
But the Phil adel phi a
police, they witness it, we w tness
this behavior. And again, it seens
to show we permt this behavior by

not taking visible action. And

what are we tal king about, racing,
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reckl ess behavior, altered

muf fl ers, unregi stered, uninsured
vehi cl es and unregi stered drivers,
conceal ed license plates, fake or
expired tenporary tags. All this,
then we add that in with the m x of
when you're driving on our streets,
peopl e not follow ng street signs,
they're ignoring them Vehicles
parked in or using bike |anes,
running red |lights and di sregardi ng
stop signs.

Illegal racing is part of a
| arger issue of public vehicular
safety in our city. And the |ack
of enforcenent only exacerbates it.
As an addendum we know that the
residents here in Philadel phia we
pay nuch |arger car insurance
rates, those of us who are the
| aw- abi di ng regi stered ones. So
there's an econom c i npact back at
the regul ar resident.

The obvious risks are to

our pedestrians, bicyclists, other
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vehi cl es. Even the wtnesses to

these car neetups are at risk.
Also at risk is the well-being of
our residents and their ability to
live in our city. |If the noise
generated by notorcycles and cars
Is so loud that thousands of
| aw abi di ng taxpayi ng residents
can't get a good night's rest,
well, there's a public health
i npact there too, and that really
needs to be brought out.

Because | nean, along the
Benj ami n Franklin Parkway you have
condos and apartnent buil di ngs that
have literally thousands of
residents and they can't sl eep at
night, night after night. And if
it inpacts their health, sone of
them have | eft our city and we
don't want that.

If the vehicle behavior is
so reckl ess that people becone
fearful, they won't want to |ive,

work or visit here. |If the inmages
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of car neetups and notorcycle

swarns generate social nedia
i ncome, then those sane images can
and are being used by conpetitor
convention cities. W've |ost
conventions. That inpacts our
hospitality industry. That
i ndustry enpl oys a | ot of
Phi | adel phians. It also inpacts
our museumns.

VWhat do we know? We know
t hat post-pandem c our nuseum
attendance, for Phil adel phians it's
back up. For tourists it's back
up, but for the suburbanites
they're not com ng back yet. W're
sendi ng an image out to the
counties that Phil adel phia is not
safe. It's not a good place to be.
We don't want that. W' ve got big
I nternational events in the horizon
in the next two years. W' ve got
to be ready and we've got to
address this.

So in the end, |I'd just say
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to you that what you're doing,

pursuing this with |egislation and
with the support of the residents,
we're with you and we thank you

very much for all that you've done.

( Appl ause.)

COUNCI LMAN YOUNG  Thank
you all for your testinony.

Just a general question.
So | know that |'ve been to
functions and cookouts at Lenon
H Il where the police were across
the street nonitoring with video
caneras, right. Have you seen
sonething simlar at the Parkway
when t hese neetups are happeni ng?

M5. WLLIAMS: No.

MR, BOYLAN:. No.

M5. WLLIAMS: No,
absolutely not. W're still back
at call 911, which is anusing about
a vehicle going 60 mles an hour.
Because by the tinme | call, he's
many bl ocks away. The answer is

no.
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COUNCI LMAN YOUNG Al ong

the Parkway, and | guess this is a
qguestion for the Parkway Council,
how have these incidents affected
the visitorship of sone of the
museuns and things |like that on the
Par kway ?

MR. ANDERSON:. Well, as
Dennis nentioned it definitely is
an issue and there's a reality and
there's a perception and both hurt
fol ks feeling confortable to cone
to these places, particularly in
the evenings or when sone of this
activity happens nore often.

And | think, as we've all
kind of nentioned, making sure that
t hese pl aces feel safe as such an
I nportant econom c driver of our
city and such a hugely iconic spot
of our city signals so nuch of what
Phil adel phia is. So if there is
this sort of a general sense of
| awml essness beyond t he act ual

i mredi ate safety concerns, that
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creates a huge negative inpact on

attendance, on then folks going to
| ocal restaurants, then fol ks going
home and saying, hey, | just went
to Rocky and | had to run for ny
life, their friend from Chio m ght
not then cone if that's the feel.
I think none of us here wants that.

COUNCI LMAN YOUNG: And in
your opi nion, how have the response
ti mes when the police have been
called to come to these | ocati ons,
I n your opinion what have the
response tines been?

MR. BOYLAND: Part of the
I ssue is the staffing, the manning
of our district. The 9th Police
District | don't think is at full
staff so we don't have the
resources. And | know they're
recruiting. The recruiting classes
I think this year have been
substantial, but we've got to
rebui l d the Phil adel phia police

force and we've got to have a
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trai ned, experienced force and that

doesn't happen overni ght.

M5. WLLIAMS: Can | just
add we've been at this for 10
years. It is a long and sonewhat
depressing activity. W've been
told for 10 years to call 911, it
will build a record. | suspect
there are tens of thousands of
calls about this. W're stil
tal ki ng about it. The notorcycles
are still speeding.

| think police try to
respond to sone of them But given
what we're sayi ng, what do you
do -- they're not chasing themfor
obvi ous reasons. And it's all day
Sunday, it is at |east both weekend
ni ghts and nost weekday ni ghts.
They're still out there. Fewer
ATVs and dirt bikes, that's really
different, and at | east as many
not or cycl es.

MR. BOYLAN. And the

video's there for the 23rd and
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Pennsyl vani a Avenue event and was

concurrent with the Gty Hall event
and si x other places around the
city.

(Vi deo pl aying.)

MR. BOYLAN: That's taken
froma balcony in the
Phi | adel phian, so it's a block or
so away fromthe actua
I ntersection.

COUNCI LMAN YOUNG  So
essentially there's police presence
but it's just being heavily

ignored, to say the |east.

MR. BOYLAN. Well, | wll
give the police credit for, | nean,
exercising restraint. It's a
diffi -- | nean, if you've ever

been in a large crowd that's
unruly, there's a real fear factor
there. So that's why we need a
professional, well-trained,
experienced, well-led police force.
COUNCI LMAN YOUNG: What are

sonme things within that restraint
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that you think that we can do as a

city, as a police force, to still
noni tor these situations to provide
information to prevent these from
happening to coll ect that data?

M5. WLLIAMS: [|'d like to
say that nost of the tinme we have
three and four and five and six
not orcycl es speedi ng around. The
neet ups are occasional. The
problemis the rest of the tinme we
are nonstop. |If we started
enforcing wth the smaller nunbers,
it would be a | ess wel com ng pl ace
for the bigger ones.

And |'mtal ki ng about
sonet hing as enforcing nmuffler
laws. It's a way of saying we're
not going to allowillegal behavior
inthe city. The neetups, luckily
they're not conmon. The other
things are nightly. By the way,
Broad Street is a disaster end to
end. Talk to people who live al ong

Broad Street. It is not just the
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Parkway. 1t's Broad Street as

wel | .

MR. BOYLAN. One of the
other things that's helpful is to
make it a two-way comruni cation
line of -- after the event there,
we had City Hall, six or seven
ot her | ocations around the city.
To get a nessage back out to the
resi dents on what happened and what
was goi ng on, because in the
nei ghbor hoods we were all getting
pi nged by nei ghbors, what was that,
because people were m staking the
fireworks for gunshots and it was
building a fear factor. So a
public information canpai gn com ng
back to us fromthe Gty would be
very hel pful, like here's
substantially what happened with a
uni que event like that.

COUNCI LMAN YOUNG.  Thank
you so nuch

The Chair recognizes

Counci | renber Lozada.
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COUNCI LWOVAN LOZADA: Thank

you, M. Chair.

| think canpai gns could be
of assistance, right. | think that
they would be a great idea.
However, | think that we need to
understand that it doesn't matter
the canpaign if drivers don't
assune responsibility for their
actions, right.

W need to -- if you all in
this area, in this comunity, are
calling 911 and the response is not
as quick as the residents in this
community would like it to be,
want to put on the record that it's
triple the anobunt of wait tinme in
communities |like mne, right,
because the 9th District when you
conpare it to other police
districts across the city, the 9th
District has the highest staffing,
right.

And so, we need to figure

out together how we respond to this
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I ssue, but it really needs to -- we

really need to hold drivers
accountable. At the end of the day
it's about accountability for
oneself, right. And | think that
sonme fol ks, at least in the 24th,
25t h, 26th, 15th and the 2nd, which
are the police districts that |
represent, when we're in comunity
neetings and we talk to our |aw
enforcenent partners and they tel
us we're stopping sone of these
guys that are participating,

they' re not even the owners of the
vehicle, right.

So how do we hol d peopl e
account abl e, drivers accountabl e,
right, wthout creating a space for
folks to be profiled or to feel
i ke they're being violated?
Unfortunately, we are going to have
to begin with very strict
enforcenent efforts and the optics
of it are not going to be

appealing, right. And so, as a

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

_ ) _ Page 131
| egi sl ative body we're going to

have to figure out and accept that
some of our own fol ks who are
participating in this are going to
get caught up in this. And if you
are fromother states and you're
comng into our city, then we're
going to hold you even nore
accountable, right, for these
activities.

But again, I'mgoing to go
back to these | ocations because
this doesn't just happen on | arge
streets. This happens in sone very
concentrated spaces where those
i ndi vidual s are not being held
accountable. | made the comrent
earlier. Soneone in ny contacts is
wat ching the hearing and they're
i ke, well, Councilwonman, one of
your colleagues tried to hold these
spaces accountable in the past and
apparently sonme good actors or sone
people that really weren't involved

got caught up. And | understand
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t hat .

However, that neans that we
need to nake sure that if you have
a large parking | ot space where you
know that in the past these neetups
are happeni ng, what are you doi ng
to close up your space to prevent
these cars fromgetting in, right.
Because if not, then you're opening
yourself up to this opportunity.

And so, | just wanted to
put on the record that if the 9th
District and Center City is having
a problemresponding to issues |ike
this, imagine smaller districts in
comunities like mne. So we're
going to have to figure out it
can't just be about a safety
canpai gn. There has to be sone
type of accountability and
enf orcenent canpai gn behind all of
this. That includes the driver,

t he owner of vehicles and the
spaces where these activities are

happeni ng i n.

Page 132
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COUNCI LMAN YOUNG Thank

you, Council nenber. That to ne
brings up a bill that the police
| ove, which is the critical

nui sance or the chronic nui sance
busi ness bill, right. And so,
think that if sonme of these

busi nesses are allow ng these types
of activities, then maybe we can
enforce using that chronic
responsi bl e busi ness | aw that we
have on our books here.

Are there any other
guestions for these w tnesses?

(No response.)

COUNCI LMAN YOUNG.  Seei ng
none, thank you so nuch for your
testinony today. | appreciate you
bei ng here.

(Appl ause.)

COUNCI LMAN YOUNG W I the
Clerk call the next w tnesses
pl ease.

THE CLERK: The next

Wi tnesses to testify are Tim
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Butters, President of the Fairnount

G vic Association and Shaun
Cer borino, resident of Fairnount.

(Wtnesses approached
Wt ness Table.)

COUNCI LMAN YOUNG:  Thank
you so nuch. Pl ease state your
nane and begin wth your testinony.

MR. BUTTERS:. Sure. M
nanme is TimButters. |'mthe
Presi dent of the Fairmount Cvic
Associ ation. Thank you for having
this testinony today. Thank you
for holding this hearing on the
preval ence of illegal street racing
i n Phil adel phi a.

The illegal street races
hel d in our nei ghborhood cause
significant disruption for our
residents. Mst recently on
Sept enber 22nd at approxi mately
3:00 a.m at |least 50 cars were
engaged in illegal street racing at
the intersection of Spring Garden

and Pennsylvania. The races were
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extrenely loud. They included

fireworks waki ng up nei ghbors many
bl ocks away, i ncluding nyself, and
showi ng general disregard for
safety and | aw enforcenent.

These large incidents are a
conmon occurrence at the
i ntersection along with areas
surroundi ng Eakins Oval in our
comunity. Along wth the noise
and safety issues, the illega
street racing strains police
resources in our district. W hope
and support the Committee that they
wi Il consider additional penalties
for street racing, additional
resources for our police departnent
to prevent and stop the street
raci ng and street inprovenents to
make the intersections with issues
| ess enticing for illegal street
raci ng. Thank you.

M5. CERBORINO H . W
nanme i s Shaun Cerborino. I'ma

resi dent of Phil adel phia of over 16
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years. And for the | ast eight-plus

years |'ve been an active community
organi zer with Lenon Hill

Nei ghbors, which is part of the
Park Friends G oup network anobng

ot her | ocal organizing and advocacy
efforts in Brewerytown.

My testinony today stands
not only sinply in solidarity with
residents but also as a pedestrian,
a cyclist and nost relatedly, an
or gani zer who under stands how our
built environnment plays a defining
rol e i n shaping behavior.

Fai rnmount Park and its adj acent

t hor oughf ares have been seen as

i deal locations for car neetups and
raci ng not sinply because at night
they're fairly devoid of traffic,
but because the built environnment
provi des the opportune spaces for

t hese occurrences.

These spaces can absol utely
be mtigated to decrease the

opportunity to do these activities
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wi t hout the need to spend

frivolously and with poor results
in police response. Police cannot
chase away sonething faster than
good infrastructure can act as a
deterrent.

For those unfamliar, Lenon
H Il is the first incorporated area
of Fairnmount Park situated between
t he converging intersections of
Kelly Drive and Sedgley Drive,
Popl ar Drive and Poplar Street,
Poplar Drive and Grard Avenue.
Wthin Lenmon Hill itself, there are
three intersections that are
incredibly inviting and used often
for street racing. Sonetinmes not
even just in the late hours of the
ni ght .

Lenron Hill is not an
outlier though, because all
t hroughout our park systemthis is
an occurrence. These three
i ntersections are wide streets with

three to four traffic convergences
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that can and nust be redesi gned as

either traffic circles or have
i slands put in them

Traffic circles
dramatical |y decrease the w de open
surface area needed for these races
to occur. Concrete and parking-
protected bi ke | anes al so reduce
the width of streets, providing
nore infrastructural barriers to
the space needed to performthese
stunts. Park roads nust be
narrowed where possi ble to one-way
traffic flow, which is especially
doable in Lenon HIl, and speed
bunps are kind of |ike the |owest
formof infrastructure that we can
actually put in.

So as nmany w de
I ntersections, we're tal ki ng about
they' Il nove to another | ocation.
Identify all the wide intersections
that we possibly can and redesign
the infrastructure, particularly

those in the park which shoul d not

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

_ _ Page 139
be serving as vehicul ar

t horoughfares in the first place.

Most recently the four-way
convergence as we've heard, Spring
Garden, 23rd Street, the Parkway
and Pennsyl vani a Ave, those are
four streets that converge that is
a giant intersection that's w de
open and has been an ideal |ocation
for many tinmes over the years, and
it's a pretty viable contender for
sonme kind of traffic circle or
I sland or anything like that.

And | happened to be bi ki ng
on ny way hone at 3:00 in the
norning on the 22nd. And as | was
bi ki ng horme, police cars were
raci ng down the streets to respond
to this issue. That's not really
the nost safe way to respond to
this issue either, by having other
vehi cl es speedi ng through the
streets and nobody's | ooki ng out
for me on a bike or a person

crossing the street.
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And then once the cops

arrive, the drivers are speedi ng
of f and they're swerving through
the streets too, so that's not
really safety. And if these

I ntersections were traffic circles
or anything like that, this would
eradicate the ability to do this in
the first place because it serves
as a playground for these types of
behaviors and it al so just
encourages on a daily basis
speedi ng, increases to pedestrian
crossing tines which result in
drivers intimdating people to |I'm
going to run you over, you know,
drivers who are inpatient, and it

al so contributes to our heat island
effect by having so nuch w de open,
unused, unnecessary asphalt.

So I"'mgoing to kind of cut
this short. But | just wanted to
say that we need, not we should
| ook into, not we should consider,

we need to inplenent
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i nfrastructural changes that are
| ower in cost and | ong-term
i nvestnent than nore just sinply
pol i ce response.

There are studies after
studies. There are countless
t hroughout the world in our country

right here of these types of

i nfrastructural changes. [It's not
radi cal . It's not new. [t's not
unt est ed. It's tinme that we need

the Streets Departnent and Counci |
to take Phil adel phia into just the
20th century of street safety.

(Appl ause.)

COUNCI LMAN YOUNG  Thank
you for your testinony.

As folks who live closer to
t he parks, can you just describe to
us how often in your experience
that these types of activities
occur in your conmmunities and your
nei ghbor hood?

MR. CERBORINO | would say

it's definitely consistent on the

Page 141
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weekends and it does seemto happen

like late into the night,
definitely after mdnight. Maybe
even at |ike 2:00, between 2:00 and
6:00 in the norning. And a |ot of
times | can hear it. | keep ny
bedr oom wi ndow open at ni ght and |
can hear it often. You can't
really tell which direction it's
comng from Mybe it's at Lenon
HIll. Mybe it's sonewhere up 33rd
Street in other parts of East Park
whi ch al so experience this issue.

So the sound really does,
you know, | live on 29th Street.
The park is two to three bl ocks
fromny house. Everybody can hear
this, especially at night when
there's no ot her noise going on.
That's the only thing that you
hear. So it's a pretty consistent
problem and there's the tire
treads to prove it.

|'ve also seen it happen in

the daytinme where they will speed
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up through Lenon Hill and go to the

i ntersection and go around and
around, and then they just go off
and | don't know where they go, but
they go to the next spot.

MR. BUTTERS:. | would say |
live about a quarter mle fromthe
I ntersection at 23rd and
Pennsyl vani a and Spring Garden. |
woul d say it probably happens at
| east nonthly during the better
weat her nonths at that specific
I ntersection that | wal k through.

I walk through it every day and |
can see the tire tracks, yeah.

COUNCI LMAN YOUNG  Thank
you. And, Tim as the head of a
civic association, how often do you
hear these conplaints fromthe
residents in the comunity?

MR. BUTTERS: | woul d say
pretty constantly. 2601 buil ding
is a part of our civic association
and we constantly hear that they're

havi ng i ssues. And from Lenon
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HIll, up that way as well. These

bi gger issues, the ones that we're
focused on kind of today, when it

happens everybody in the

nei ghbor hood knows it. Everybody

heard it. Everybody woke up. So

that's kind of how | hear it.

COUNCI LMAN YOUNG.  Thank
you.

Are there any questions of
the panel, of these w tnesses?

(No response.)

COUNCI LMAN YOUNG  Seei ng
none, thank you so nmuch for your
testinony today. | really
appreci ate you com ng down here.

( Appl ause.)

COUNCI LMAN YOUNG WI I the
Clerk please call the next
W tnesses to testify on this
resol ution.

THE CLERK: The next
witness to testify is Jane G een of
the Center Gty Coalition.

COUNCI LMAN YOUNG.  Coul d
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Sara Napoli and Matt Essernman al so

come up to the panel if they're
here to testify as well.

(Wtnesses approached
Wt ness Table.)

COUNCI LMAN YOUNG:  Thank
you. Please state your nane for
the record and begin with your
testi nony.

M5. GREEN: |'m Jane G een.
' m President of the Honmeowners
Associ ation at the Residences at
Two Liberty and founder of the
Center City Coalition.
Counci | renber Young, nenbers of the
Public Safety and Streets
Comm ttee, thank you for the
opportunity to testify to the
dangerous threat to public safety
fromthe proliferation of illegal
vehi cl es, which include boom cars,
ATVs, notorcycles and ot her noi se-
enhanced vehi cl es.

These groups of | aw ess

vehicle riders descend on
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residential and conmerci al

nei ghbor hoods t hroughout the city
late at night and in early norning
hours, as you've heard from ot hers.
They have one goal and that is to
terrify people. They use fear and
intimdation to threaten |ives.
They di srupt and destabilize

i ndividuals and fam |lies.

They inhibit the social,
econom ¢ and cultural activities
that build and sustain comunities
t hroughout the city. They damage
both private and public property.
Most acutely, they destroy public
trust in social and political
institutions, as you heard fromthe
representatives fromthe police
depart nent.

I live at the intersection
of 16th and Chestnut Streets, a
maj or residential and busi ness
corridor that is routinely targeted
by these vehicles. These riders

know t hat enforcenent is
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underresourced and ineffectively
depl oyed and there is no
prosecution for their crimnal
behavior. They feel entitled to
drive reckl essly using anped-up
sound systens, including those that
si mul at e gunshots as they cruise
nei ghbor hoods, intimdate the
public and dom nate the streets.

Several years ago | founded
an advocacy group called the Center
Cty Coalition conprised of
resi dences, businesses, civic
associ ations, cultural and
hospitality venues and professional
organi zations. W work with Gty
officials and the police departnent
to find solutions to enhance public
safety, security and quality of
life in our comunity.

We know very well the
limtations on police and ot her
enf orcenent agencies. W have |ong
had a very productive conversation

wth the 9th Police District and
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t hey have been extrenely accessible

and candid with us. W also know
that there has been a failure of
wi Il by elected and appoi nted
officials over the years that has
al l owed these threats to public
safety to intensify.

This Conm ttee deserves
enornmous credit for focusing on
this threat. You cannot undo the
damage of past governnent negl ect
that has ignored and underresourced
public safety. You can legislate
solutions that strengthen current
ordi nances and create new ones that
puni sh harnful behaviors that
af fect every nei ghborhood in this
city.

These sol uti ons nust
i nclude intelligence technol ogy,
human resources, direct engagenent
with all affected comunities,
col l aboration with other |aw
enf orcenent resources such as our

own Pennsylvania State Police and
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police forces in the tristate

region, fromwhich it is well-known
that these riders cone as well as
direct targeting of known

vi ol ators.

Equal |y inportant, you nust
| everage your roles as elected
representatives to force
cooperation fromall of City
governnent, especially fromthe
District Attorney's Ofice.

Col | ectively, you have the
opportunity to send a strong
nmessage of conm tted enforcenent
and prosecution to those who seek
to create fear and insecurity, do
harm and control others' lives.

That strong nessage nust
al so go to those who freely disrupt
lives and commerce in other ways
t hrough | oud nusic, marching
through Gty streets all night
bangi ng on drunms, and those who
ri de scooters and e-bi kes on

si dewal ks and who t hreaten
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pedestrians. They do this in our

city because they can.

For too long City
gover nnent has shown the public
safety and the depl orabl e physi cal
conditions of our streets and
sidewal ks. Its damaged nati ona
reputation for filth and viol ence
are not top priorities. It is time
to change that nmessage. Thank you
again. M group, ny residents | ook
forward to working with you on this
very serious threat to public
safety.

(Appl ause.)

COUNCI LMAN YOUNG  Thank
you, Ms. G een.

Pl ease proceed with your
testi nony.

M5. NAPOLI: I|'msorry?

COUNCI LMAN YOUNG: Pl ease
proceed with your testinony. State
your nane for the record.

MS. NAPOLI: Sure. M nane
is Sara Napoli. | live by Gty
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Hal | , actually right across the

street. Wat should be a great
experience being in the very center
of the city has been quite the
opposite. In ny tinme living here,
' ve encount ered nunerous
terrifying experiences, anong them
Wi tnessing crimnals throw a
Mol ot ov cocktail into Gty Hall and
set police cars on fire, along with
finding dirty needles all around
Cty Hall, including one that ny
dog i ngest ed.

Today we are here to
address the specific crimnal
activity that has happened in the
early norning of Septenber 22nd,
which is terned as drifting. 1In
addressing this truly disturbing
crimnal activity, it is crucial to
state that this is not the first
time this crinme of illegal drifting
has occurred.

In actuality, there have

been nunerous tines in which this
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exact sanme crine has occurred at

the very sane intersection of 15th
and Market. Previous to this crine
occurring on Septenber 22nd, the
sane crinme happened on August 31st
at 2:30 aam How do | know this?
Because ny famly and | were woken
up yet again by the sane mayhem and
madness. | al so have pictures of
it.

Despite these crines
occurring directly in front of Gty
Hal | over and over and over again,
to ny know edge a hearing of this
ki nd between City officials and
Phi | adel phi a resi dents has not
occurred until now. Besides the
actual crimnal activity, what |
find nost disturbing is that this
hearing is primarily happeni ng
because of the national and
I nternational social nedia coverage
that this nost recent incident
recei ved and | ess because of the

outcry of Phil adel phians who are
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subjected to this insanity.

As of Septenber 22nd, the
world is seeing on full display how
absolutely inept our Gty
governnent is. It is not like this
Is the first, second, third or even
tenth tinme this has happened. This
crime is a grossly regul ar
occurrence. | amhere to attest to
this, as our 911 records.

In order to solve this
reoccurring crine it's essential to
ask, why is it that the powers that
be permt illegal actions to
continue in perpetuity? The fact
that only one police vehicle
attenpted to correct this nost
recent incident, and |I'm specifying
at 15th and Market, albeit 25
m nutes after the start is woefully
i nsufficient and massively
dangerous to the life of the police
officer. This raises really
serious legitimte concern about

the confidence of the Public Safety

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

_ ) _ ) Page 154
Director, Public Comm ssioner and

the Mayor's Council .

The | atest news that has
been shared wth the public is that
a few arrests have been nmade. As
much as that could be helpful, it
I's not enough, not even close. W
are wasting Cty, state and federal
resources by picking up pieces
after the crime occurs. This is
t he nost dysfunctional and
backwards way to operate a city.
You are never going to halt crine
this way.

We have | aws preventing
this crinme, specific ones about
di sturbing the peace and noi se
ordi nances anong others. It is the
literal job of our elected
officials to ensure the City
adheres to these very |laws and
ordi nances, and yet el ected
officials refuse to hold those who
engage in unlawful activities

account abl e.
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It is commpbn know edge t hat

crimnals are arrested and rel eased
the same day. So here we are. W,
the taxpayers, are being abused by
t he deliberate inaction of our
el ected representatives. At what
point do the citizens have to
wi t hstand this abuse? Wy woul d
any sane, rational person want to
remain in the city continuing to be
repeatedly subjected to crine.

The quality of life as a
Phi | adel phian is absolutely
abhorrent. W are under duress at
all hours. \What occurred in the
early norning of Septenber 22nd
directly in front of City Hall is
cl ear visual proof of this. Let's
call this what it is, a nmgjor
public safety failure. Let's talk
about the cars that junp the
sidewal k that can easily run people
over. Let's talk about the first
responders en route to other

ener genci es but are prohibited from
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getting to their destinations at a

life-saving speed. None of this is
accept abl e.

The cl ock has run out on
over |l ooki ng the negligence by our
public officials. |, along with ny
Phi | adel phi ans, hold our el ected
officials and their team of
subordi nates accountable. | am
here for real solutions and
nunmerous solutions exist. In
cl osing ny question is this, what
sol utions are you proposing to
prevent this continuing crinme from
bei ng repeat ed?

COUNCI LMAN YOUNG  Thank
you for your testinony. And just
to provide a point --

( Appl ause.)

COUNCI LMAN YOUNG  Just to
provide a point of clarification,
this resolution to hold this
heari ng was passed on May 16th. So
this is an issue that Cty Counci

has been | ooking at and we just had
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to find the tine to hold this

hearing, but this is a matter that
we' ve been | ooking at since |'ve
been el ected in January for this
term So | just want to put that
on the record, we have been
monitoring this issue very closely.

Are there any questions of
t he witnesses?

(No response.)

COUNCI LMAN YOUNG:  Seei ng
none, thank you so nuch for your
testinony. | appreciate you com ng
down here to provide that
I nformation to us.

WIIl the derk please cal
t he nanes of the next w tnesses.

THE CLERK: The next
Wi tnesses to testify are Jim
Kenkel en, P. Kenneth Brownstein and
Ron Bair, residents of Center City.

COUNCI LMAN YOUNG  Thank
you. And if there are any ot her
nmenbers of the public who wish to

testify on this, please make your
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way up as well.

(Wtnesses approached
Wtness Table.)

COUNCI LMAN YOUNG: Pl ease
state your nane for the record and
begin with your testinony.

MR BAIR H. [|'mRon
Bair. | live on South Penn Square
and | w tnessed everything that
happened the other night. Fromny
residence | can fully see
everything at Dilworth Park and
Cty Hall, and I walk around City
Hal | and Dilworth Park al nost
daily.

I"mgoing to make this
short and sweet. | just have two
rhetorical questions for the
Counci | renbers. M big concern
deals with respect, respect for the
police. And | see disrespect every
day. | don't see it just that
night. And it anmazed ne that
night. As | watched what was goi ng

on how did disrespectful these
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peopl e are.

And | know as | grew up |
was told to respect the police. |If
you get pulled over, put your hands
on the steering wheel. Oficer
asks you to roll down the w ndow,
you roll down the wi ndow. See your
driver's license, you hand himthe
driver's license. You say, Yyes,
sir; no, sir.

And ny questions to you is,
one, what causes all this
di srespect anong the teenagers and
young adults in this community?

And second of all, can you think in
your m nd ever seeing, W tnessing
where a suspect was pulled over and
he showed the officer respect and
he roll ed down the w ndow when the
officer said roll down the w ndow
and he handed the officer any
information the officer requested,
and then the officer used excessive
physical force. Has that ever

happened? |'ve never seen it
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happen.

| think -- this may sound a
little crazy, but | think cell
phones are a problem | think --
I've seen witnesses -- |'ve
W t nessed where officers should
have been ready to renove sonebody
and they're afraid to renove them
because they don't want sonet hing
to happen |i ke that happened in
St. Louis or these instances that
we see where a suspect has been
di srespectful, has not obeyed the
of ficer and then a tussle happens
and then it becones on |live news
all around the country and the
police get a bad rap for it. It's
I nsane.

I think if we didn't have
cell phones |I think we'd get a | ot
nore done because everybody's
afraid of what's going to be on the
news that night. And so, |ike |
said nmy question to you is, and

this is rhetorical, you don't have
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to answer it here today, just think

about why is all this disrespect
wi th these young peopl e.

The parents | guess aren't
doing a good job with it and naybe
| aw enf orcenment needs to be
I ncorporated in the schools a
little bit and educate the kids in
the schools what's going on. You
know, you won't have a problemif
you just obey the |aw

You won't have a problemif
you just respect our |aw officers
and it'll be a whole |ot better
going on. That's the bottom --
that's where the seeds are for the
future. It's not going to renedy
t he problem today, but down the
road we need to work together. And
that's all | have to say.

COUNCI LMAN YOUNG  Thank
you so nuch for your testinony.

Anyone else would like to
testify?

UNI DENTI FI ED SPEAKER:
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First, thank you for the

opportunity to provide testinony on
a related issue to street racing
noi se pollution. 1 live in
Fai rnount and we are grateful to
have access to Fairnmount Park,
Kelly Drive, Lenon Hi|l, Boathouse
Row and Fai r nount Wt er wor ks.

We know living in such a
pl ace cones with sharing the space
with our fellow residents. W have
many races wth cowbells, parades,
regattas, July 4th fireworks,
Par kway events and we are about to
host Fan Fest for the World Cup in
2026. However, all of those events
despite the noi se and di sruption
are community events, Philadel phia
citizens and visitors using
Phi | adel phi a public |ands.

| am here to voice ny
quality-of-life conplaint about
private sector use of public |and
causi ng noi se, disruption, trash

and in sone cases preventing access
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to a national historic |andnark,
the Fairmount Waterworks, all for
private gain at public expense.

I am speaki ng of Cescaphe
at Waterworks. They were all owed
by the Phil adel phia Parks &
Recreation Departnent to not only
use the previous restaurant space,
t he Engi ne House and the G and
Pavi |l i on, but they have all owed
Cescaphe to erect a plastic tent to
hol d events.

The plastic tent holds
weddi ngs, several hundred people
wi th DJs and bands that blast nusic
and noi se into our hones. The
anplified nmusic and base thunping
can also be felt in several hones
several hundred yards away. W&,

t he residents of Fairnount, have
tried for three seasons to get the
Phi | adel phia Gty Council's noise
ordi nance enforced.

Thi s ordi nance incl udes

requi rements that sound shoul d not
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be heard 100 feet past the property

line for a property designated with
a speci al occupancy code. Despite
Cescaphe fitting this description,
we have not been able to have any
City agency, the Air Managenent
Service of the Departnment of Public
Heal t h, Parks and Recreation or L&l
expl ain why Cescaphe is not held to
the regulation as outlined in the
code.

In addition, Fairnmount Park
rules require everyone else to not
use anplified nusic and to exit by
10: 00 p.m But Cescaphe has events
bl asting nusic until past m dni ght
and recently at |east until
mdnight. And finally, the Gty's
concessi on agreenent with Cescaphe
stipulates the tent should not be
in place for nore than 180 days.
That rul e has not been enforced.

For exanple, in 2024 the
180-day limt was Septenber 6th and

the tent, the blasting nusic, |oud

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

o ) Page 165
DJs, anplified bass continues and

gi ven our past experience, we
believe it will be in place through
m d- Novenber. |'masking Cty
Council to revisit the noise
ordi nance, require AMS to issue
penalties for the noise past the
property line and increase the
financial penalties for failure to
conply.

| f Cescaphe charges $80, 000
for a Saturday night weddi ng for
several hundred people, then a fine
of $300 or $700 is not sufficient
to change their behavior.
Utimately we would request City
Council to require Parks & Rec to
voi d the concession agreenent with
Cescaphe for operation of the
plastic tent on the grounds of
Wat er wor ks.

The plastic tent is an
eyesore, a magnet for trash,
par ki ng on the grounds and at tines

has caused the Fairnount WAt erwor ks
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Interpretive Center to cl ose

because of the influx of trucks and
equi prent. Your hel p in addressing
this issue and this quality of life
for Fairmount residents is
appreciated and |I'mvery grateful
for the hearing and the
opportunity. Thank you.

COUNCI LMAN YOUNG.  Thank
you so nuch for your testinony.

Coul d you pl ease proceed
wi th your testinony.

M5. TAYLOR Yes. Hello,
everyone. For those of you that
don't know ne, ny nane is Sister
Tal eah Taylor. |'m President of
the City of Dreans Coalition and
also Chair of the Social Misic
Movenent. And if you don't know,
we do have the proven track record
of dealing with the denographics
that cause a |lot of mayhemin these
streets and a | ot of chaos.

And just for the record, |

do want to |l et you guys know, |
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want to start by letting everyone

know that | do not condone the
street racing. And, in fact, |
bel i eve that the penalties should
ri se because they take it for a
joke. They're really costing --
like a lot of different lives could
be at stake and it's just a bunch
of nonsense. And the fact that

nmost of it is comng fromkids from
subur bs, kids from New Jersey
comng into our city and nessing
with our city.

Now, what | am here -- and
| know they're not going to want to
pay a $5,000 fine or do 30 days in
jail if we really up the penalties.
They' Il think about it tw ce, and
that's where we could be proactive
I nstead of just being reactive
every time these situations happen.
They' |l even think tw ce before
even doing it.

But | do want to speak on

behal f because what ever does cone
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out of Gty Council today, whatever

| egi slation, as you know | have a
pl et hora of car clubs that | cal

on for our Bl ock-by-Bl ocks when

we' re knocking on doors when
there's a nurder, when it's holiday
season. Especially during the
hol i day season they're out with ne
at every event.

There's a plethora of car
cl ubs that do nothing but comunity
work, so | want to make sure and
"' m here on behal f of Wl f pack,
Save Me Pl ease and a few others
that gave ne their statenents as
well that | wll be submtting to
everyone. But | want to make sure
that it does not interfere with all
the great work of our car cl ubs.
It's the car clubs -- not the
illegal street racers, but make
sure that it does not interfere
with the great work and anazi ng
wor k that our car clubs provide

here in Phil adel phi a.
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Yes, and then as far as the

ATVs | have spoken with Council man
Kenyatta and Council man David Gh
before he left, before when we had
problens with the ATVs, the
crackdowns, things of that sort
because we used to have the races
out in West Philly. Now, we did
come up with a plan back when we're
wor ki ng with Penn Environnent with
the FDR Park to find them sone
space.

Now, it is a sport. It
m ght not be our sport, but it's a
sport to our kids. |It's a sport to
anyone that wants to go buy an ATV
that owns a business, and that's
what | see. | have friends that
own di fferent businesses,
restaurants, Longhorn on Cty Line
Avenue. They all have ATVs. But
this is where we have to cone
t oget her and support each ot her
here in Phil adel phi a.

So | propose that sone type

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

_ ) Page 170
of way that we continue |ooking for

land that will be designated for
the ATVs, so they have a plan to go
there. Now, if they continue in
the streets, take them and increase
the penalties since they don't want
to follow the aw. But at | east
give them a chance. ATV is a sport
as well as the car clubs, things of
that sort.

So even if we were to meke
a racing track for them But if
they do it, increase it, let them
start going to jail. These are
lives. People could get killed,
ran over and the rest of the
testinony that's here. And so, |
want to think of an out-the-box
situation, you know.

['"'m always called a
radical. That's because | cone up
wi th innovative prograns,

i nnovative ideas. You know, if you
guys take the lead, but find sone

type of land to get themoff these
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streets because they are annoyi ng,

t hey are very annoying and very
destructive in our streets. But
gi ve them sonewhere to go, because
sone people go play basketball as a
way of therapy for their downti ne.
And that's just what they choose to
do.

And as far as for the
phones, |'mglad that people are
able to record on phones because
one thing we would have nore in our
city back at an all-tine rate is
police brutality. So to hear that
frompeople fromprotected cl asses,
you know, the phones, yes, it does
capture stuff like this, but then
it al so captures the police and
ot her peopl e doing wong as well as
the many great things they do.

So |I''mthankful that we
have phones and caneras today
because a | ot of ny people are nore

safe because of it. Thank you.

( Appl ause.)
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COUNCI LMAN YOUNG Thank

you for your testinony.

Ms. Farrell, please begin
Wi th your testinony.

M5. FARRELL: Hello, panel.
I'm Regina Farrell, comunity
i aison, block captain for 43
years. | just wanted to reiterate
I"'mactually at 13th and Spring
Garden. |'ve been there for 43
years so it may not affect ne
directly, but | get the end of it,
a lot of people |ike during Wl cone
Anerica and events |ike that,
peopl e park in ny area and wal k
down. We get the helicopters. W
hear all of that, so | synpathize
with all of you all.

But one thing, when the
Deputy Conm ssioners were here they
did not explain when they were
tal ki ng about confiscating the
bi kes and everythi ng, when they
rolled out this initiative for the

delivery bi ke guys, and these are
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things that |'ve seen nyself, they

wi || have people food because they
did not send out any announcenent
that they were going to start
enforcing this.

So these deal ershi ps that
are selling these bikes, they're
not saying if you're notor size is
a certain size you need to have a
license plate on it. So a |lot of
themare immgrants so they don't
know. And the deal ershi ps are just
selling these bikes. They're not
telling themthat you need to
register this, and these people are
trying to make a living and they're
just taking their bikes.

Soif it's sonme way we can
| et these restaurant owners know
that if you are using these bikes,
you have to regi ster themor your
enpl oyees have to have these bikes
registered. | have seen it several
times where these guys are just

havi ng their bikes taken fromthem
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Al so, as far as |'ve heard

peopl e saying the response tine for
the police officers. And | heard
you say that the 9th District is
the largest district. That is true
but that's because they're conbi ned
now with the 6th District. The 9th
District goes fromthe Schuyl ki |
River to the Del aware River from

Lonbard to Poplar. And calls are

t aken --

COUNCI LWOVAN LQZADA: |
understand that. | get it. | get
it. But again |l -- I'mgoing to

l et you finish your testinony.

MB. FARRELL: Ckay. So
calls are still taken by priority.
So even though that's an energency
because the noise is bothering you,
it's still by priority. And
policies by Gty Council nuisance
call s have now, you know, police
can only answer and do so nuch with
nui sance calls, right. Renenber,

we changed that. So those are
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policies that maybe we want to

revisit.

Even with car stops,
because naybe if we revisit the car
stop issues, we can do a little
nore with these car neetups al so.
Because a lot of tines the
regi strations aren't right and
i ssues, you know. W can start
then to get sone of these cars off
the street.

When they were tal king
about the notorcycle cops, the dirt
bi ke riders, at least two or three
of themget hurt a weekend trying
to pursue these cars, | nean these
bi kes, and these dirt bikes and
things like that. So definitely we
need to get on board with that.

And | heard the young | ady
tal king about land for the dirt
bi kes. That's been addressed
before and it's a liability,
because we get that |and, soneone

gets hurt, you can have all the
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di scl ai nrers signed what soever. |If

sonebody gets hurt, sonebody's
going to cone after the City.
They're illegal. They're not
supposed to be in the city.

So we're going to have to
find -- we need nore recreation

centers. W need things for kids

to do. 1'm59. Wien | went to
school, | didn't get hone until
like 6 o'clock. | had afterschoo

prograns. W need to bring the
arts back. W need things
constructive for kids to do.

Leave it to ne phones wl|
still be on the wall really. You
know, we survived w thout having to
know everything that's goi ng on.
Peopl e say, well, suppose sonebody
di ed or sonething. You calling ne
IS not going to bring them back.
They're still going to be dead when
| get hone and you call ne.

So certain things, we have

to get kids back active again.
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They don't have any social skills.

They don't know how to | ook people
in the face when they talk to them
so we have to find other ways and
neans for people to do things.

Just because it's an outlet, it's
still illegal.

So keep in mnd the safety
of the police officers, but we
still have to find a way around it.
Al so, it would have been a good
I dea to have Larry Krasner in here.
Because what happens is the police
can make all the arrests they want,
we can inpose all these fines.

Just |ike Parking Authority, they
i ssue tickets all day. How nmany of
them are paid.

So themissuing CVNs, if
they're not paying them what's the
poi nt. Li ke sonmebody had brought
that up, |ike how many of them are
being paid. So how effective is
it. So we're going to have to

figure out effective ways. Saying
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that we're doing these things, but

what's happening. At the crux of
it, what's really happening.

You know, are they being
paid, is it effective and we have
to get back to accountability and
consequences. That's what we don't
have anynore. W used to have
fines for parents, comunity
service and we don't do that
anynore. So | thank you. | thank
you all for your time. | thank you
for what you do.

( Appl ause.)

COUNCI LMAN YOUNG  Thank
you, Ms. Farrell. Just one conment
that | have on the ATV riding. The
city of Baltinore has a non-profit
cal l ed B-360 where they're hel ping
teach ATV riding correctly, right.
To change a culture it starts with
the youth. And so, | think that's
sone things that we can start
| ooking into as a city to ensure

that the yout h understand what
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proper riding is.

Because as you nenti oned,
it is a sport, right. And people
make mllions of dollars riding
ATVs all throughout the world. W
just want to nake sure the outl et
Is there correctly and not on our
city streets.

Are there any questions of
these witnesses by the nmenbers of
t he panel ?

Counci | mrenber Bass.

COUNCI LWOVAN BASS: | just
wanted to say that | know Sister
Tal eah. | think nost of us know
Si ster Tal eah personally. And |
just wanted to thank you for being
boots on the ground on a regul ar,
not just around this issue but
around so many issues. Because
often tinmes we want people to be a
certain place, we want themto
gravitate fromwhere they are to
where we want themto be.

And you do the hard work of
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bei ng the boots on the ground and

neeting themright where they are,
and that's so inportant. So | just
really wanted to say thank you for
your work and reaching out to that
denogr aphi ¢ because it's
chal l enging. There's a |ot of
chal l enges there, so | just want to
acknow edge your work. Thank you.

M5. TAYLOR:  Thank you. |
appreci ate that.

COUNCI LWOVAN BASS:
Absol ut el y.

COUNCI LMAN YOUNG  The
Chair recogni zes Counci | menber
Lozada.

COUNCI LWOVAN LOZADA: |
just have a really quick coment.
And | just, you know, | understand
that the 9th covers a |l arge
geogr aphical area. M point was
that if the 9th is having a
difficult time to respond, imagine
the smaller districts that are

trying to manage the sane size of
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Issue in a snmaller space, in a

smal l er district. They have | ess
capacity to be able to respond. So
| understand exactly where you're
com ng from

| also want to put on the
record that |'melected to
represent the residents of the 7th
Councilmanic District. | am going
to watch very closely at how we
operationalize this type of
| egi sl ati on, because in the 7th we
have public spaces, green spaces,
|ibraries, recreation centers, all
of which cannot be used because
quality of life is so deplorable.

And so, | want to nmake
sure, and with all due respect to
every resident in every
nei ghbor hood, | want to nmake sure
that when we are creating policies
like this that also inpact in a
| arge way the residents of the 7th
Council District's quality of life

on top of all of the other issues
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that inpact quality of life in the

7th, | want to make sure that other
nei ghbor hoods because of where they
are and who they're represented by
are not prioritized over those
residents in the 7th who on top of
this type of legislation, on top of
this type of issue have to deal
with other quality-of-life issues.

And so, |'m going to be
wat ching very closely at how we are
addressing quality-of-life issues
I n ot her nei ghborhoods conpared to
the 7th.

COUNCI LMAN YOUNG  Thank
you, Counci | menber.

The Chair recognizes
Counci | mrenber Thonas.

COUNCI LMAN THOVAS:  |'m
sorry. M. Chairman, | have to go
handl e ot her Council business. But
| did just want to state on the
record, and | see Conm SSioner
Heal y here who does a phenonenal

job. I just think it's inportant
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that we state on the record that

hopeful Iy noving forward what we
heard today as it relates to how
police treat people is how we
conduct business. But in the past
it hasn't always necessarily been
the case whereas though if you do
everything that a police officer
asks you to, that that situation
doesn't necessarily go south.

So | heard that
comuni cated today. |'ve been
westling with that for the | ast
couple mnutes, and | think it's
I nportant that we put that on the
record because there are so nmany
peopl e, including nyself, who have
lived experiences that tell a
conpletely different story than
what we're hopi ng to nove towards
novi ng forward.

So | do want to commend the
pol i ce departnent because |
personally have worked with them on

this particular issue and this
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particul ar problem but | have to

put that on the record before |
| eave here today.

And again, M. Chairnman, |
do want to thank you for your due
di | i gence because this is an
I nportant conversation, these are
I nportant issues and we have to
make sure that we're doing our due
diligence to serve the city of
Phi | adel phia. So thank you,

M. Chairman.

(Appl ause.)

COUNCI LMAN YOUNG  Thank
you, Counci | nenber.

Are there any other
guestions of these w tnesses or
comment s?

(No response.)

COUNCI LMAN YOUNG  Seei ng
none, thank you so nuch for your
testi nony here today.

Ms. Stack, are there any
other witnesses to testify on this

resol uti on?
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THE CLERK: There are no

ot her speakers on the public
comment |ist, Chairman.

COUNCI LMAN YOUNG  Thank
you.

Ms. Stack, would you pl ease
read the title of the next
resolution and call the w tnesses
pl ease.

THE CLERK: Resol ution No.
240715 titled, Authorizing the
Joint Commttees on Public Safety
and Streets and Services to hold
hearings to investigate the
Phi | adel phi a Pol i ce Depart nent
precinct policies and practices for
approvi ng and denyi ng bl ock party
permts and exploring the nethods
to increase block party permt
appl i cations.

The first wtnesses to
testify are Francis Healy, Deputy
Pol i ce Comm ssi oner and the
Phi | adel phia Police -- oh, of the
Phi | adel phia Pol i ce Departnent and
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Ri chard Mont anez, Deputy

Commi ssi oner for the Departnent of
Streets.

(Wtnesses approached
Wt ness Table.)

COUNCI LMAN YOUNG:  Deputy
Conmm ssi oner Healy, wel cone back.
| hope fromthat conversation we
can work together toward finding
some other solutions to the issues
that we just heard. But can you
pl ease proceed with your testinony
on this resolution.

DEPUTY COW SSI ONER HEALY:
Sure. Actually if | could nake a
comment on the --

COUNCI LMAN YOUNG:  Sur e,
pl ease.

DEPUTY COWMM SSI ONER HEALY:
Hearing everything -- I'msorry.
Havi ng conversation with the Police
Conmm ssi oner, we had nentioned our
strategy. Qur strategy is control
and contai nnent of vehicles. |

just want to nake it very clear we
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are using everything possible that
we can.
One of the tools that we
will be using will be spike strips,

but let ne explain how W' re not
going to be throw ng them under
novi ng vehicles, but we are going
to use themin a very controlled
environnment to contain and contro
these vehicles fromleaving. So
that's sonething radical -- not
radical, but it's radical for the
pol i ce departnent.

W' ve never had this
equi pnent so we are in the process
of devel opi ng that policy, and
we'll be using it with the officers
to actually control -- once the
i ndividuals that | nentioned are
contai ned, we'll be able to bl ock
themin. So the only way they
woul d actually have to | eave woul d
be to drive over the strips.

So we're not actively using

it on a noving vehicle at all.
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It'll be their choice to drive over

I f they want to elude and evade the
police. So that'll be another tool
I n our arsenal as we nove forward.
And | just want to nake sure before
| said that publicly |I comuni cated
wi th the Conm ssioner and
confi r med.

COUNCI LMAN YOUNG.  Thank
you. | think that's good to know
so those who are |istening, the
|istening public can hear that if
you participate in sone of these
activities, your vehicle is subject
to damage. | think that's
sonmet hing that the community and
the residents would like to see
done. So thank you so nuch.

DEPUTY COWM SSI ONER HEALY:
Ckay. |'ll begin. Thank you.

Good afternoon -- good afternoon,
Chai r menber Young and Vi ce-

Chai rmenber Lozada and ot her
menbers of the Commttees on Public

Safety and Streets and Services.
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My nane is Deputy Conm ssi oner

Francis Healy. As | nentioned
before, I'm Chief of Staff for the
Pol i ce Comm ssioner and |I'm here

wi th Deputy Conm ssioner Cram from
Patrol .

Wth that said, on behal f
of the Conm ssioner, again the
depart nent appreciates the
opportunity to offer testinony on
Resol uti on 240715 and the work t hat
the departnent is currently
undertaking to revanp the bl ock
party process or the application
pr ocess.

First, the PPD acknow edges
the civic and public good that
arises fromstrong, vibrant
comuni ties which is underscored by
nei ghbor hood activities such as
bl ock parties. However, the PPD
recogni zes that public safety is
al so a fundanental elenment of a
heal t hy vi brant community.

For this reason, the
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departnent takes its responsibility

of assessing bl ock party
applications seriously and reserves
its denial recommendations only for
the event that poses nobst serious
risk to public safety. By way of
brief overview, the departnent's
role on the block party application
process is to provide a
reconmendation to the Streets
Departnment as to whether the

depart nent supports or opposes the
I ssuance of a particular bl ock
party permt.

The recommendation is
offered after a careful analysis by
the commandi ng officer of the
police district wherein the party
I's proposed, if the departnent
believes the district can -- or |I'm
sorry, if the PPD believes that the
di strict commander due to their
close proximty and ties to the
community is in the best position

to assess the risk and potenti al
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I npact of a particul ar event
occurring wthin their district.

Currently, the analysis
consi sts of numerous factors,

i ncl uding the nature and scope of
the crimnal activity in and around
the particular block, history of

| ocati ons and gang activity, nunber
and types of police calls for
service, the |ogistical features of
a particular block such as a nmjor
t horoughfare or cul -de-sac, other

bl ock parties in the i medi ate area
or other events in close proximty
whi ch woul d i npact the | ogistics of
t he nei ghbor hood.

In addition to personal
knowl edge of the area, our
commanders rely on input by trained
intelligence anal ysts, comunity
| eaders such as our bl ock captains
and community | eaders and cl ergy
and experiences of past events.
Moreover, it should be noted that

different factors weigh differently

Page 191
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upon the commander's analysis. A

hi story of violent crine weighs
heavi er than a mere nui sance
behavi or.

Despite this process, the
PPD wel | recogni zes that there may
be ti mes when nenbers of the
community feel the process is
arbitrary or lacking in
transparency. |It's for this reason
that the police departnent has
proactively taken a review of its
exi sting block party process
approvals along with Streets with
the goal of providing a nmaxinum for
consistency and inpartiality inits
eval uati on of bl ock party
applications.

O the current efforts, the
departnent has formed an internal
wor ki ng group to review the current
practices associated with such
reviews and to offer substantive
amendnents to its witten policy on

how t he application shoul d be
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consi der ed.

The additional neasures
bei ng consi dered i nclude the
following: A requirenent for
captains to produce a witten
rati onal e docunenting specific
articul abl e facts under pi nni ng any
recommendation for denial; an
automati c second | evel review for
deni al recomendations to a
di vi si onal inspector which would
review all cases where denials are
recommended; nodifications to the
el ectronic application portal to
allow the PPD to articulate its
reasons for denial. The current
programonly allows for a very
limted drop-down sel ection of
either crimnal activity or other
safety concerns, the establishnent
of baseline mandatory anal ysis
factors ensuring all commanders are
considering simlar factors.

I n conclusion, the PPD

desires to foster the highest sense
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of comunity within the

nei ghbor hoods of Phil adel phia while
si mul taneously ensuring the maxi num
degree of safety and well-being for
its residents. Moreover, the
departnent is fully commtted to
t he process of inprovenent and
maxi m zing efficiency and
transparency in this operation.

| have Deputy Comm ssi oner
Cram along with ne. Deputy
Comm ssi oner Cram oversees all of
patrol operations and it's the
district captains that are involved
in this process. The Deputy and
his staff have been directly
involved with the Streets
Depart nent and ot her nenbers of
City governnent to overhaul this
entire process because we recogni ze
the issues in this resolution as
bei ng problemati c and we' ve
actually been proactive and we're
| ooki ng at the sane issues that you

have concerns of and are trying to
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proactively address those issues.

At this point 1'Il et Deputy
Comm ssi oner Cram just give sonme of
the statistics that we've had
regardi ng the bl ock party process.

DEPUTY COWM SSI ONER CRAM
Good afternoon again. Deputy
Conmm ssioner Mke Cram Patro
Qperations. So this has been a
really good process as far as kind
of that whol e governnent approach
once again. W've got sone really
good data fromthe partners at
Streets Departnment, which we really
haven't had besi des doing the
review of the internal process that
we have whi ch was very bare bones.
It was a coupl e sentences, so that
process i s gone.

We're al so part of working
a project with our partners at
Streets and Better Philly Services
to actually inprove the bl ock party
procedures throughout the city, so

it mkes it alittle nore easier
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for community nenbers to use and

easier for us to actually capture
the data because we spent a | ot of
time trying to go through the data
that Streets had, because quite
frankly on the accounting side we
didn't really have too nuch data.

So just based on the | ast
three years, it was a little over
12,000 applications. So in three
years, nine nonths it was about
12,109 total applications that we
| ooked at. About 6,400 of those
wer e approved. Over all of those
12, 000; 1,700 denied. But there
was 3900 in a category that were
not revi ewed, denied or declined.
So that's Iike an admnistrative
thing where we're not really sure.
It's just a category that we got to
build on and kind of elimnate
because it is a big nunber.

When we just | ooked at the
8,159 that were reviewed, that's

6,463 of those were approved so
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that works out to about 80 percent.

And once again, the 1700 deni ed was
about 21 percent. So overall, and
it varies by district, we can't get
into the specific reasons. Just
don't have that data right now.
W're still, like | said, inproving
t he accounting on this.

And | think that's the best
part about this process is it'll be
the internal policy, but it'll also
be inline wwth the Gty's policy
on how to inprove the service to
our constituents.

COUNCI LMAN YOUNG  Thank
you so nuch.

M. Montanez, proceed with
your testinony.

DEPUTY COWM SSI ONER
MONTANEZ: Good afternoon, Chairman
John -- Young, Chairman Jones and
menbers of the Public Safety and
Streets and Services Conmittee. M
nanme is Richard Montanez. | amthe

First Deputy Conm ssioner for
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Departnent of Streets. |'mhere to

testify on Resol ution No. 240715,
i ntroduced by Counci |l nenber Young.
Thi s resol ution authori zes
the Joint Commttee on Public
Safety and Streets and Services to
hol d hearings to investigate
Phi | adel phi a Police Departnent's
precinct policy and practices for
approvi ng and denyi ng bl ock party
permts and exploring nethods to
I ncrease bl ock party applications.
The Departnent of Streets
I's responsi ble for receiving and
processi ng applications for street
events, including block parti es.
When reviewi ng the application, the
Departnent of Streets is | ooking at
the followng: The date of the
event, if the request location is
perm ssi ble, require signatures
fromresidents of the block and
recei ve a paynent.
Once all these requirenents

have been satisfied, the Departnent

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

_ _ _ Page 199
of Streets submts the application

to the Phil adel phia Police
Departnent for review. After the
Phi | adel phi a Police Departnent has
made an approval or deni al

determ nation, the application
nmoves on so the permt is issued or
a denial. Denial permts nmay be
appeal ed. This concl udes ny
testinmony and |I'm here to answer
any questions you have. Thank you.

COUNCI LMAN YOUNG  Thank
you so nuch.

M. Mntanez, howis the
comunity informed that the deni al
of a block party permt may be
appeal ed and who was it appeal ed
to?

DEPUTY COWM SSI ONER
MONTANEZ: So they request the
appeal to the Streets Departnent.
We then send that appeal back to
t he police departnent.

COUNCI LMAN YOUNG  So

ultimately, it's the police who
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then will have to override

t hensel ves of --

DEPUTY COWM SSI ONER
MONTANEZ: If it is a perm ssible
| ocation, yes. If it's, for
exanple, a trolley line, Grard
Avenue, those are automatically
deni ed because we do not reroute
troll eys.

COUNCI LMAN YOUNG  Ri ght.
In any case when the police has
said no to a permt, have Streets
I ssued the permt?

DEPUTY COW SSI ONER
MONTANEZ: We follow the police
reconmendat i on.

COUNCI LMAN YOUNG:  So
ultimately it's the police who are
det erm ni ng whi ch bl ocks are able
to have bl ock parties?

DEPUTY COW SSI ONER
MONTANEZ: We work together but we
foll ow police recomrendati ons when
they tell us to not approve this

one.
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COUNCI LMAN YOUNG So |

live in the 22nd District, right,
that's North Philly, and fol ks wal k
up to ne all the tine and just say,
hey, we can't -- our block party
permt was denied, why, right. And
they say, well, it was because of
crimnal activity. But sone of
t hose bl ocks have not had crim na
activity at all, right. | think
it's just the nature of we live in
North Philly. And so, because we
live in North Philly we're al
stereotyped to say we're just bound
to have crimnal activity.

And so, can you guys
di scuss what sone of the criteria
that's really used, the specific
criteria that's used to determ ne
if a block party permt is able to
be granted or not?

DEPUTY COWM SSI ONER CRAM
Yeah. It really cones down to --
as you guys know, you deal wth

your individual district conmanders
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all the tinme. It really cones down

to the district commander. Just
bei ng the Captain of the 26th,

25t h, Inspector of East Division as
| noved up the ranks, it would

real ly depend on what is going on
now i n that block, the people that
were involved on the block, things
of that nature.

| tried getting sone of
that data out to really dig down to
it. | really couldn't see -- | saw
about 1300 that said denied for
crimnal reasons. | have no idea
where that was or why, so we need
to do alittle nore data dive. But
it really comes down to -- because
the way our policy is, it really
comes down to that individual
commander .

Once again a lot of tines
if there was sone type of dispute,
maybe | denied it. Then the
Counci | person woul d get invol ved,

at the tinme it was Council wonan

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

) Page 203
Sanchez, Council woman Lozada when

she worked for, you know, we'd get
in and we'd work to sone type of
resolution. And then a |ot of
times | would say a good 50, 60
percent of tines we' ve resolved the
I ssue, let them have the permt,

put sone restrictions on it, just
get people to the table.

So alot of it really is
ki nd of the weakness of the current
policy and the current system It
real ly depends on the individua
commander. That's why as we're
going through this process with
Streets and through Better Philly
Services we've built extra |ayers
on there where the captain denies
it first so he's got to justify it,
it goes to the inspector. Now,
it's at the division conmander
level. |If he agrees with the
captain, the final determ nation
goes to the chief. So we've added

those extra layers in there.
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W' ve tal ked about sone

type of resol ution process that
brings you into the process as well
nore officially. | think that
woul d be hel pful, but | don't know
where that is. W're kind of new
into that process with the working
gr oup.

COUNCI LMAN YOUNG:  Yeah. |
mean, | think with all the issues
that we face, particularly as a
District Council nenber, trying to
deci de getting into the weeds of
bl ock party permts | think is not
one that | think that we should be
wasting our tinme on. | think if we
come up with a better procedure
that's clear, right, and it's not
di scretionary where fol ks
under stand what the rules and
protocols are, |I think, we can be a
|l ot nore efficient. Because having
constituents call me and then |
personal ly have to get involved

with a block party permt is not
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the best use of our tinme as City

Counci | menbers.

Wien we see that their
bl ock party permts are being
denied for things that say crim nal
activity or crime-rel ated issues,
that can be a nultitude of things,
right. A crinme-related issue could
be a break-in or it could be a
fistfight, right.

And so, for our comunities
to be -- one thing we want to do
during the sumertine is to build a
sense of community, and bl ock
parties help us build that
community. And with the denial of
these permts which seemto be so
arbitrarily, it kind of puts a
danper on that comrunity's spirit
and doesn't nmake that particul ar
bl ock feel like the Gty is
supportive of their efforts to
build that conmunity.

| really think we have to

come up with a standard to show
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that these are the reasons why your

bl ock cannot have a party and these
are the reasons why the permt is
denied. | nean, it's too
subjective in ny opinion and too
arbitrary. And to leave it up to
sone of those district commanders,
| know they're on the ground every
si ngl e day understandi ng the issues
that are in the comunities, but
for some of those commanders who
may not be fromthat community,
right, may just want to just
bl anket that entire nei ghborhood
and just say, you know what, we
don't feel like dealing with this
so let's just deny it all so that's
one thing we don't have to worry
about at all. And that's sonething
that |I've seen over and over again
in North Philadel phia and in West
Phi | adel phi a.

And what can we -- and I'm
happy to hear that you guys are

wor ki ng toward that solution. |
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don't think that putting

Counci | mrenbers in the m ddl e of

bl ock party disputes is that
solution. But | wll be happy to
continue to work with you to figure
out what that coul d be.

DEPUTY COW SSI ONER HEALY:
Can | just add onto that?

COUNCI LMAN YOUNG  Sure.

DEPUTY COWM SSI ONER HEALY:
| spoke to the Comm ssioner this
norning. W are doing the best --
exactly everything you just said we
had al ready internally discussed.
There needs to be an objective
unbi ased nmechani sm so these things
can be issued or denied and then
peopl e can actually have a
|l egiti mte reason as to why.

Crime in and of itself is
not, because in a lot of our crime-
ri dden nei ghbor hoods are good,
honest, decent people. But a
handf ul of peopl e shoul dn't

conprom se their ability to have a
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good tine. Understanding that the

di strict captains are concerned
about the big picture of crinme, but
what you're tal king about we're on
t he sane page 100 percent.

The issue is we want to
al so include our ultimte
regul ation -- not regul ation,
directive. W want to include the
comunity input intoit. So we
just don't wite a docunent and
then say this is it. So the
Conmm ssi oner said, make it very
clear that our final docunment wll
actual ly have community input. And
what you just nentioned, 1'd be
happy to share with you and have
your input into the final product
as to what the standard shoul d be.
That way you're aware of it, the
community's aware of it and it's
not a surprise. W want to be very
transparent in this process.

COUNCI LMAN YOUNG  Thank

you.
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The Chair recognizes

Counci | mrenber Br ooks.

COUNCI LWOVAN BROOKS:  Thank
you so nuch. So |I echo the
sentinments of ny coll eague. M/ one
question, | want to kind of go in
the weeds a little bit around the
I npl ementation of a safety plan
which is Iike here and there. Sone
fol ks were asked to create a safety
plan. Some folks it's not even a
thing. There's no description as
to what a safety plan should | ook
i ke, what are the recommendati ons
for a safety plan.

So to ny col |l eague's poi nt
these arbitrary rules are put out
to everyday citizens, that people
want to make this thing happen but
who shoul d be on ny safety plan,

i ke what woul d be approved? So
you' re sendi ng people down this

wei rd rabbit hole and then they
turn it in and was |like, oh, that's

not what we nmeant. Then what did
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you nean?

So I nmean, | think that we
need to have sone | evel of
structure around the expectations
and the responsibility on the
community to having a bl ock party.
So if it's that in order to have a
bl ock party you have to have a
safety plan which does not 100
percent include the police
departnent that we have to submt,
just say that and explain it to
communi ties, and then fol ks can
make it happen.

Because to ny coll eagues,
nost people that want to nmake this
happen, they don't want problens
either. No one wants their bl ock
party to be interrupted. So if
you're telling nme that | need to
make sure all the nen on the bl ock
have a plan around if sonething
happens, or do we need to go around
the community and inform everyone

that this is going to happen.
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There's so many steps that we can

take. But | feel just a blanket
this particular community is shut
down because of crine, that neans
hal f of Phil adel phia. Primarily

Bl ack and Brown comunities will be
excl uded from bei ng able to have

bl ock parties. And a |ot of block
parties are successful.

And ny Part 2 is if a
community or a block has a history
of having good bl ock parties wth
no problem why is their
application subject to being denied
year - after-year based on change in
| eadership? So I would think that
the police departnent should have
sone | evel of docunentation that
soneone has hosted an event on a
bl ock for five years with no
i nci dent, why would an application
be deni ed and then sonebody has to
step in and intervene. | think
there needs to be better systens in

pl ace.
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Like | said, if we want

real community policing and want
communities to be in touch with the
police departnent, it has to be a
gi ve- and-take, and we want to work
together with you guys. And |I'm
i ke ny coll eague, we shoul dn't
have to step in on a block party
permt where it was not a clear
expectation as to what the
comunity needs to do to get a yes.
DEPUTY COW SSI ONER HEALY:
| agree on both points. The safety
pl an i ssue, part of the process
that we're reviewng is how to nmake
It nore user-friendly for the
i ndi vidual s who are getting it.
One of the biggest problenms we as
pol i ce have when we have a bl ock
party is we don't know really who's
runni ng the block party. | nean,
so the issue is if I do have a
probl em or have an issue or a 911
call cones in, | don't know who to

talk to. So that's part of the

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

) ) Page 213
process we're |l ooking at. So being

able to have a community contact is
i ncredi bly inportant.

COUNCI LMAN YOUNG Wl |,
isn't there soneone's nane on the
permt who signs off? 1Isn't there
a contact person that soneone has
to submt the actual permt to the
depart nent ?

DEPUTY COW SSI ONER HEALY:
No, that doesn't radiate down to
the officers on the street. That's
the problem So we're working on
that. That is an issue. And |ike
| said, we're trying to figure out
where the hiccups are. But with
the safety plan, we're also trying
to figure out what is a safety
plan. Ckay. So the issue is --
and putting that out here, here's a
recommendati on or an idea. And
we're working through it with our
Streets partners and everybody el se
to see what we can give the

communi ty because can't ask too
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much eit her

I nmean, what is a basic
safety plan. If a fire happened,
who's going to nove the parked cars
that are blocking the street. Very
si npl e, but nonet hel ess these are
t hi ngs that need to be thought of.
So we're working on putting
sonet hi ng toget her as an attachnent
or addendum to what ever
applications or we can post it on
our website. W're |ooking to nake
it much nore user-friendly. And
the second i ssue you had was? It
escaped ne.

COUNCI LWOVAN BROCOKS:

What's the process of bl ocks that
have had conti nuous bl ock parties?
They shoul dn't be subject to
cancel | ati on because two bl ocks
behi nd them you know, soneone
wanted to do sonet hi ng.

DEPUTY COWM SSI ONER HEALY:
Ri ght. Thank you for rem nding ne.

The process of the appellate

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

_ ) Page 215
process that was put inis

i nternal, being what happened.
These have historically rested with
the district captain, so the

di vi si onal inspectors really

woul dn't have a cl ue whet her |

di sapproved one or | approved it.

Usi ng that process, we'l]l
make sure that it's nore
centralized so we'll have a
uniformty so there will be
consi stency as sayi ng who had what,
who didn't have what under the
supervi sion of the divisional
I nspector, not just with each
I ndi vi dual captain. That was our
t hought process including the
di vi sional inspector as part of
this overall process.

COUNCI LMAN YOUNG | would
think that, you know, as an
attorney, right, we don't want to
appeal. Filing an appeal to the
person that nmade the decision it's

not going to do anything, because
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why woul d they overturn thensel ves,
right. That rarely happens.

And so, | think we need to
devel op a real process of who they
can appeal to. Maybe it has to be
a board. | don't even think it has
to be soneone that is in the police
brass or just the police brass.
Sonmeone fromthe Streets
Departnment, soneone from sonmewhere
el se that can nmake a determ nation
that, you know what, this is risk-
averted, right, because that's the
i ssue, right.

The police are | ooking at
particul ar bl ocks and says, there's
a risk of sonething happeni ng on
this block if the street's bl ocked
of f or a danger of access for
emer gency situations or sonething
like that. W need to figure out
how we can really determ ne that
and make that clear to a community
and make sure that the comunity is

provided with real opportunity to

Page 216

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committees on Public Safety and Streets & Services
10/ 01/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 217
be heard, because that appeal

process to the captain that just
denied you is no opportunity at all
to be heard.

And the Chair recognizes
Counci | menber Bass.

COUNCI LWOVAN BASS:. Thank
you, M. Chairnan.

| just wanted to add ny two
cents on this matter. And as a
Di strict Council menber, | get those
calls frequently, ny bl ock was
denied a permt, how cone we can't
have one, we've never had an
i ncident on this block. And so, |
do tell folks upfront that | never
even t hink about overridi ng what
the police departnent is suggesting
because you all have information
that | don't have and heaven forbid
I f somebody got hurt.

I know |'ve been pl aces and
|'ve been told, sonebody's here
| ooki ng for so-and-so, and these

t hi ngs happen. W can't pretend
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that these things don't actually

happen i n our nei ghborhood. But at
the sanme tinme as a Phil adel phi an
all of ny life, I know the
I nportance of a block party. |
grew up born and raised in North
Philly and we had a bl ock party
every year, several tines during
the year. W had one for Menori al
Day. W had one for Fourth of
July. W had one for Labor Day.

And for those of us who
were fromthe nei ghborhood, we
didn't -- | didn't go to the shore.
We didn't go on vacation. This was
sonet hing that was special to us.
This was really what we had. And
for a lot of comunities
recogni zing that this is sonething
really special, it's a Phil adel phia
tradition and it's sonething that
is really inportant to the folks in
t he nei ghbor hood.

Particularly if you don't

have the option to travel or go
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sonewhere el se or do other things,

it's areally big deal. And so,
preserving that as best we can
figuring out ways that we can be
hel pful to the community and
finding ways -- | was glad to hear
you say that you were working on
the safety plan. You were trying
to figure out what does an
effective safety plan | ook |iKke.

And so, |I'mexcited to see
what's going to cone out of your
efforts and working with the
community so that maybe in 2025 we
cannot have as many of these calls.
| don't think that they're going to
go away overni ght, but maybe not
have as many fol ks who are calling
us saying our block was denied a
permt.

I was just with sonebody on
Saturday who told ne the exact sane
thing, we haven't had a bl ock party
in 10 years, our block was banned

because of sonething that happened
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around the corner 10 years ago,

we' ve never been able to have
anot her block party. And it's a
really inportant thing for sone
nei ghbor hoods, so we're | ooking
forward to what cones out of your
wor K.

DEPUTY COWM SSI ONER HEALY:
Thank you.

COUNCI LMAN YOUNG  Yeah. |
think the block party is a cultural
identity of Philly, right. That's
sonething that we all grew up wth.

And to have that kind of

arbitrarily taken away, | think it
kind of -- again, our constituents
feel like their city does not care

about their identity, care about
their culture, and that's sonething
that we just want to | ook to change
alittle bit to uplift our city
because we have so many things
going on in our city.

And as the Council menber

said, that is our outlet. That's
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our fun. That's our activities. A

| ot of folks don't go to the shore.
A lot of folks don't have the
ability to go on vacations, but
they can pull a grill out in the
m ddl e of the street and let their
kid just run up and down t he bl ock.
My son | oves bl ock parties because
he gets to be a kid at bl ock
parties. And that's what we need
to do. We have to encourage those
types of environnents to all ow
children to really be children. If
you take that away fromthem that
encour ages the ot her behavi ors that
we're trying to get themaway from
So | would like if you
could provide us with information
or the data on where these denials
occur and for what reason so we can
really take a ook at if what type
of -- to ne honestly I think it's a
di sparate i npact that happens on
certain comunities. |If you can

share that information wth us so
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we can conme up with certain

policies and procedures with you
all again to ensure that al

communi ties in Philadel phia have
the opportunity to experience sone
of the things we did when we were
gr om ng up.

COUNCI LWOVAN BASS: |
was - -

COUNCI LMAN YOUNG
Counci | mrenber Bass. |'msorry.

COUNCI LWOVAN BASS:  |I'm
sorry. Real quick I was just going
to say in Center City now we cl ose
the streets for Safe Street Philly.
And so, obviously there's crinme in
Center City. But maybe we go from
calling them bl ock parties to
calling them safe streets. Maybe
that'll make a difference.

COUNCI LMAN YOUNG | agree.
| was down here on Wl nut Street
every Sunday during Septenber.

Wal nut Street is blocked off and

fol ks are enjoying that activity.
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And | think in our communities we

can enjoy that sane type of
activity, that sanme freedom we have
in our streets to really
participate in the community.

The Chair recognizes
Counci | renber Harrity.

COUNCI LMAN HARRI TY:
Everybody knows | live in
Kensi ngton so |I'm always calling
asking for a re-eval uation of sone
place and | do have to say that a
lot of tinmes if | call, | can
persuade to an order to be all owed
to have that bl ock party, but a | ot
of people don't have a
Counci | person living on their block
or in that nei ghborhood.

And we all conme from
especially the three of us sitting
here, we all cone from areas that
are high-crinme areas, |owincone,
hi gh-crine areas. And as ny
col | eague said, sonetines these

bl ock parties are events that the
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kids actually I ook forward to. And

| get it, we have to make sure,
especi ally in nei ghborhoods Iike

m ne, where we get a bunch of
knuckl eheads on the corner --
because a |lot of tinmes that | see
i n nmy neighborhood it's not the
residents that end up causing the
trouble. It's people fromout of

t he nei ghbor hood who end up there
for whatever reason, whether
they're visiting sonebody or just
the drug deal ers on the corner not
knowi ng how to act when they got a
bunch of kids playing and decide to
have a beef at that tine.

But | agree with ny
col | eagues that we have to find a
better way of allow ng these things
t o happen because they do build
community, you know, a sense of
community and we need to get back
to that. But | do get the safety
aspect of it, like |I said,

especially in areas |ike mne.
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The other thing, it's not

just block parties, like the |unch
program you know. |If you have
drug deal ers on your corner or if
there's been a bunch of viol ence
around your area, they deny you for
the lunch program And | just
think that taking things away from
the kids that they need because of
a bunch of knuckl eheads that don't
know how to act, | think we need to
figure out how do we conbat that.
W know who the bad actors are in
nei ghbor hoods. W need to figure
out how we get those bad actors out
of that nei ghborhood. So whatever
resources that we have to give to
get that done is where |I'm prepared
to go.

I nmean, we definitely need
to get into technology nore. W
need to do a | ot of things that
other big cities are doing that
we're not. | nean, there was a

study a few years back that says we
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shoul d be nore |ike New York, you

can't go anywhere w thout being on
canera. And that's not to violate
anybody's civil rights or anything
like that. They're not sitting
there looking at it waiting for you
to commt a crinme, but the videos
are there so that when a crine is
commtted you can go back over that
vi deo and see what happened.

So I'mglad that we're
finally starting to get into that
noder ni zed policing, but | think we
need to speed it up a little bit.
So whatever help | can give I'm
sure ny col |l eagues are in too, so
| et us know.

DEPUTY COVWM SSI ONER HEALY:
Thank you, sir.

COUNCI LMAN YOUNG And | do
know when on sone bl ocks, right,
when the permits are denied, they
still have a party anyway. They
still block the street off anyway,

right. So what are | guess the
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consequences for bl ocks who decide

to block the street off when they
are denied the permt?

DEPUTY COW SSI ONER HEALY:
There's really no technical
consequence other than the police
j ust saying, oh, keep the street
open. Oher than that, | nean
there is no technical consequence.

COUNCI LMAN YOUNG So if
there's no technical consequence
for it, then | just see no reason
to just deny it arbitrarily anyway.

DEPUTY COW SSI ONER HEALY:
Well, sone of the things we've been
debating with these gentlenen are
going to make sure the policy is
rock solid. But the issue fromny
perspective as an attorney is
comng up wwth a standard. And
this is outside the box and this is
still something we're thinking
about, but the right to know | aw by
way of anal ogy.

Everything's right to know
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unless it is specifically exenpted.
Sonet hi ng al ong those standards is
basically all things wll be
approved unless there's a specific
set of circunstances so it's clear,
objective and it can be revi ewed by
anybody at any tinme and see why.
That's the kind of m ndset we're
trying -- I'"'mtrying to figure out
how to come up with a standard when
| say what's a standard. W
evaluate all the different facts
and circunstances, but that's not a
st andard.

| nmean, the standard is the
assunption is all wll be approved
unless X, Y and Z are present and
then we have to establish that and
then we can articulate it, and then
maybe it can be nedi ated or
mtigated. But that's kind of
where we're going as to com ng up
with a clear standard that's
obj ective, transparent. And so,

much like the right to know, you'd

Page 228
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be able to look at it, read it and

see it and you can figure out
whet her or not you're going to be
exenpt, |ike a major thoroughfare
it just can't happen.

So there's going to be a
list of things. So that's kind of
the m ndset. W' re taking
arbitrariness out of the process
and making it nore objective. So
that's where we're going. That's
where we all cane together
proactively to try to deal wth
this problem

COUNCI LMAN YOUNG  Thank
you. | nean, | recall that the
35th District just said their
entire district is exenpt so no
permts, right. So sonething Iike
that, what can -- | want to put
sone guidelines in place that kind
of takes that kind of discretion
out. Because that can happen in ny
district, the 22nd district, right,

because that's probably one of the
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most violent districts in the

country. And so, arbitrarily we
shoul d just say no one in the
entire 22nd District can have a
bl ock party and | think that's
unfair to a lot of the good
citizens that are in our city.

Is there a tineline on when
t hese new sets of protocols or
directives will be in place?

DEPUTY COWM SSI ONER HEALY:
Ri ght now the season is comng to
an end for block parties, but by
next season we're planning to have
set guidelines in place, at |east
fromthe police departnent's
perspective with the hel p of
Streets. | don't know if they'l
be able to nodify prograns, but
nmost inportant is for us to have
the protocol in place, which I
think we'll have that |ong before
the applications start conming in
for next year. That's why we're

working on it so early this year.
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COUNCI LMAN YOUNG Ckay.

Are there any other
guestions of these w tnesses?

(No response.)

COUNCI LMAN YOUNG  Seei ng
none, thank you so nmuch for your
testinony on this today.

Is there anyone else in the
chanbers wi shing to testify on this
mat t er ?

(No response.)

COUNCI LMAN YOUNG  Seei ng
none, | amactually going to recess
this hearing, because again the
protocols or directives are going
to be ready by the spring. | would
like to cone back to this to
di scuss what those protocols are so
our citizens know exactly how to
proceed during the next season.

And with that, | think
that's going to conclude this
hearing. M. Stack, is there
anyone that provided witten

testinony for any of the
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resol uti ons heard today?

THE CLERK: Only the
testinony submtted by Francis
Heal y and Ri chard Mont anez.

COUNCI LMAN YOUNG  Thank
you.

Al right. Are there any
final remarks of the nmenbers of
this Commttee before we close out?

(No response.)

COUNCI LMAN YOUNG.  Seei ng
none, this concludes the business
before the Joint Commttee on
Public Safety and Streets and
Services today. Thank you very
much for your attendance.

DEPUTY COWM SSI ONER HEALY:
Thank you.

DEPUTY COWM SSI ONER CRAM
Thank you.

(Joint Commttees on Public
Safety and Streets and Services

concluded at 1:33 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing nmatter, and that this is a

correct transcript of the sane.

__Q_Xb____w\__g_@Mu

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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City of Philadelphia

Public Hearing Notice

The Joint Committees on Public Safety and Streets & Services of the Council of the City of Philadelphia
will hold a Public Hearing on Tuesday, October 1, 2024, at 10:00 AM, in Room 400, City Hall, to hear
testimony on the following items:

240482

240715

Resolution authorizing the Joint Council Committees on Public Safety and Streets
and Services to hold hearings to investigate illegal street racing meetups in
Philadelphia.

Resolution authorizing the joint Committees on Public Safety and Streets and
Services to hold hearings to investigate Philadelphia Police Department precinct
policies and practices for approving and denying block party permits, and exploring
methods to increase block party permit applications

Immediately following the public hearing, a meeting of the Joint Committees on Public Safety and Streets
& Services, open to the public, will be held to consider the action to be taken on the above listed items.

Copies of the foregoing items are available in the Office of the Chief Clerk of the Council, Room 402, City

Hall.
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City of Philadelphia

Council of the City of Philadelphia
Office of the Chief Clerk
Room 402, City Hall
Philadelphia

(Resolution No. 240482)
RESOLUTION

Authorizing the Joint Council Committees on Public Safety and Streets and Services to hold
hearings to investigate illegal street racing meetups in Philadelphia.

WHEREAS, Speeding and loud motorcycles, souped-up cars, ATVs and dirt bikes continue to
cause danger and disruption throughout the City despite not being street legal; and

WHEREAS, The neighborhoods of Fairmount, Spring Garden, and Logan Square have become a
particularly popular meetup spot for these illegal racers, with Kelly Drive, Eakins Oval, the Ben
Franklin Parkway, and Logan Circle all experiencing frequent transformations into raceways for
these illegal vehicles; and

WHEREAS, ATVs and dirt bikes are frequently ridden up and down the steps of the Art
Museum, damaging the concrete steps and disrespecting a City landmark; and

WHEREAS, Contrary to popular belief, many of these drivers and riders are from suburban New
Jersey, often bringing their vehicles on flatbed trucks and disembarking in the City because
Philadelphia is permissive of street racing in ways surrounding municipalities are not; and

WHEREAS, Illegal street racers have often engaged in violent criminal behavior against City
residents; and

WIHEREAS, Cars and motorcycles participating in illegal street races often have mufflers
modified to produce noise at levels that violate local noise regulations, and audio systems that

produce excessive levels of sound pressure; and
«

WHEREAS, Research has shown that chronic and excessive noise harms human health,
interferes with daily activities, disturbs sleep, causes cardiovascular and psychophysiological
effects, reduces performance, and increases the risk of hypertension, stroke, and heart attacks;
and
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City of Philadelphia
RESOLUTION NO. 240482 continued

WHEREAS, Excessive noise disproportionately affects low-income neighborhoods and
communities of color; and

WHEREAS, In June 2021 the Philadelphia City Council passed an ordinance defining and
prohibiting all-terrain vehicles on City streets; and

WHEREAS, In July 2022 the Pennsylvania General Assembly passed Act 92 prohibiting off-
road vehicles from urban streets, providing penalties for violations thereof, and subjecting illegal
street vehicles to asset forfeiture; now, therefore, be it

RESOLVED, BY THE COUNCIL OF THE CITY OF PHILADELPHIA, The Joint Committees
on Public Safety and Streets and Services is hereby authorized to hold hearings regarding illegal
street racing meetups in Philadelphia.
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City of Philadelphia

RESOLUTION NO. 240482 continued
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City of Philadelphia

RESOLUTION NOQ. 240482 continued

CERTIFICATION: This is a true and correct copy of the original Resolution, Adopted by
the Council of the City of Philadelphia on the sixteenth day of May, 2024.

Kenyatta Johnson
PRESIDENT OF THE COUNCIL

Elizabeth McCollum
INTERIM CHIEF CLERK OF THE COUNCIL

Introduced by:  Councilmember Young
Sponsored by:  Councilmembers Young, Harrity, Jones, Thomas and Brooks
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City of Philadelphia

Council of the City of Philadelphia
Office of the Chief Clerk
Room 402, City Hall
Philadelphia

(Resolution No. 240715)
RESOLUTION

Authorizing the joint Committees on Public Safety and Streets and Services to hold hearings to
investigate Philadelphia Police Department precinct policies and practices for approving and
denying block party permits, and exploring methods to increase block party permit applications.

WHEREAS, Philadelphians from neighborhoods all over the City share a strong tradition of
hosting neighborhood block parties, particularly during the summer months. These events help
bring families of all backgrounds together and create a sense of community; and

WHEREAS, Block parties often compliment larger open streets events such as National Night
Out, Philly Free Streets, the Odunde Festival, and the many parades, marathons and festivals that
oceur on larger cotridors in the City. Block parties have historically served as a training ground
for aspiring musicians and DJs, such as DJ Jazzy Jeff, and give car-strewn neighborhood streets
a second look as public space gets repurposed for people; and

WHEREAS, The Philadelphia Streets Department offers residents a very lightweight process for
permitting the closing of streets for block parties: a $25 fee ($60 if received within three weeks
of the scheduled block party, $150 if scheduled on a weekday) and signatures from 75 percent of
your block (not including vacant properties). The Philadelphia Police Department historically
gives the final signoff on a block party permit; and

WHEREAS, According to a City GIS dataset obtained by PlanPhilly, North and West
Philadelphia zip codes predominated block party hosting in the City of Philadelphia between
2006 and 2016, with 68,553 permits being issued to nearly every block in the City at least once.
‘While Northeast and Northwest Philadelphia were big exceptions, 3500 Ryan Avenue in
Holmesburg hosted 69 block parties, the largest number of block parties over that period; and

WHEREAS, The dataset also showed that July 4™ and Labor Day were far and away the major
block party occasions, followed distantly by Memorial Day, Halloween, and weddings; and
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City of Philadelphia
RESOLUTION NO. 240715 continued

WHEREAS, Since 2016, block party application approvals in the City of Philadelphia have
declined, and as of 2022 are down by at least half from 2019 after City officials halted the
permitting of block parties during the COVID-19 pandemic; and

WHEREAS, According to reporting by Billy Penn, Streets Department and Police Department’s
changes and attempted changes to the block party permitting process in the 2010s have likely
played a role in the decline of block party permits; and

WHEREAS, The Police Department denied 230 of 2,500 block party applications in 2022, citing
little more than “criminal activity” and “safety concerns,” which accounted for 86 percent of the
block application rejections in 2021 and 77 percent of rejections in 2022; and

WHEREAS, The majority of these block party application denials were in majority Black and
Brown neighborhoods in North and West Philadelphia, where block parties are most frequently
hosted, according to city data; and

WHEREAS, Though the Police Department has denied applications where there have been high
concentrations of shootings, rejections have also occurred on blocks that have not seen any
criminal activity during a block party, and may not have seen any criminal activity on the block
at all, but may be in close proximity to blocks that have. Permits have also been revoked after
they’re approved, due to “crime-related issues” or past failure to abide by City rules, and this has
happened as late as the day before the scheduled block party; and

WHEREAS, The Police Department declines to provide more information on how “criminal
activity” and “crime-related issues™ are measured, and over what time period when deciding
whether they should be grounds for denying a permit, instead leaving it up to the discretion of
the police district’s commanding officer tasked with analyzing the block party applications in a
given district, How the police determine which areas are “problem blocks” and for how long, as
well as why some permits are denied for safety reason while other block parties nearby are
allowed, similarly has gone unanswered; and

WHEREAS, The lack of detail around party denials, as well as the lack of clear and consistent
communication between the Philadelphia Police Department and block party organizers,
becomes a source of frustration for communities that just want to enjoy a staple of Philadelphia
life; and

WHEREAS, Just one denied permit can have a chilling effect. Application data reviewed by
Billy Penn shows that a denial is rarely followed by another block party application the
following year, let alone an approved party permit; and

WHEREAS, In 2018 The Philadelphia Inguirer reported that the Police Depariment had
compiled a list of 922 blocks where block parties had been banned due to traffic or safety
reasons, or for failing to shut down previously held block parties on time. Analysis of the City’s
banned blocks list showed nearly half of all blocks had a shooting between 2015 and 2018, with
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City of Philadelphia
RESOLUTION NO. 240715 continued

the Allegheny West, Kensington, and Logan/Ogontz/Fern Rock neighborhoods standing out for
the number of blocks on the banned list; and

WHEREAS, That same year City officials instituted a new rule requiring the approval of a police
precinct to get a block party permit, switching the order of the process from the Police
Department giving final approval to the Police Department granting initial approval of a block
party permit. After a public ouicry and a petition campaign from Philadelphia 3.0, the City
walked back the regulation; and

WHEREAS, The decline of block party applications and approvals has led to the decline of
Philadelphia’s cultural identity as the block party capital of the East Coast. To truly unlock the
potential of our streets and our community’s capacities to come together for recreation and
enjoyment; now, therefore be it

RESOLVED, BY THE COUNCIL OF THE CITY OF PHILADELPHIA, That the joint
Committees on Public Safety and Streets and Services are hereby authorized to investigate
Philadelphia Police Department precinct policies and practices for approving and denying block
party permits, and exploring methods to increase block party permit applications
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City of Philadelphia

RESOLUTION NO. 240715 continued

CERTIFICATION: This is a true and correct copy of the original Resolution, Adopted by
the Council of the City of Philadelphia on the fifth day of September, 2024.

Kenyatta Johnson
PRESIDENT OF THE COUNCIL

Elizabeth McCollum
INTERIM CHIEF CLERK OF THE COUNCIL

introduced by:  Councilmember Young

Sponsored by:  Councilmembers Young, Gilmore Richardson, Jones, Landau,
Lozada, Brooks, O'Rourke, Driscoll and Squilla
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Statement by: Dennis J. Boylan /October 1, 2024

Good morning Gouncilman Young and members of the Committee,

The question asked over a series of years is why doesn’t the City of Philadelphia take
action about the issue of illegal street racing by cars and motorcycles. The common
answer given is “we're not permitted to chase these vehicles”, it's a city policy driven
by a concern for safety. But if chasing is the only “solution”™ we seem to have made a
decision by default, not to enforce any motor vehicle regulation. There are other means,
it starts with adhering to the existing Pennsylvania Motor Vehicle Code. Vehicle
inspection being one aspect, and this involves having a current inspection sticker. A
vehicle with an altered muffler {altered to make noise over 80 decibels) can’t pass
inspection. It doesn’t have to be just the inspection station as the enforcement agency,
a loud vehicle is a loud vehicle, an inspection of a loud muiiler can result in a police
officer issuing a tickei. It's not an arrest, it’s a ticket. This doesn't take expensive
equipment, rather a training course for our District Police officers. Every officer can be
a part of the solution. But our police force needs the back up, the command emphasis
from above, and that means the Mayor, the District Attorney and Council all need to

engage on this issue.

Getting back to the behavior from two weekends ago. The press reporied this was a
series of retaliatory events, a statement to “show” the City. Think about that. The
images from the event at city hall were repeatedly played on the news. | have video
attached to my statement from 23 & Pennsylvania Avenue, right on the Benjamin
Franklin Parkway, another site that had a meet up that night. Unlike the city hall event,
this one seemed to garner a response from multiple Philadriphia Police cars but it was
hard to tell if there was any action taken beyond being present and just sirens. So, to
repeat, we witness behavior seemingly permitted and our city now attracts it. Note,
three out of four arrested so far being non Philadelphians, but make no mistake this is
a city wide issue and no doubt involves our fellow Philadelphians.
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Racing, reckless behavior, altered muiflers, unregistered, uninsured vehicles and
drivers, concealed license plates, fake or expired temporary tags, all this becomes part
of the everyday experience in Philadelphia and this follows street signs being ignored,
vehicles parked in or using bike lanes, running red lights, and disregarding stop signs.
lNlegal racing is part of the larger issue of public vehicular safety in our city and the lack
of enforcement exacerbates it. An addendum: we the law abiding residents have seen

our vehicle insurance rates sharply increase.

The obvious risks are to pedestrians, bicyclists and other vehicles. Also at risk, the
well-being of our residents and their ability to live in our city. If the noise generated by
motorcycles and cars is so loud that thousands of law abiding tax paying residents
can’t get a good nights rest, well, there’s a public health impact. If vehicle behavior is
so reckless that people become fearful, they won't want to live, work or visit here. If the
images of car meets and motorcycle swarms generate social media income, then those
same images can (and are) used by competitor convention cities providing visual
testimony as to why Philadelphia is unsafe. Those same images also reinforce to our
suburban neighbors that we're a city out of control and thus to be avoided. The
impact? Tourism, museum, theater and concert attendance, restaurants are hurt, the
hospitality industry that employed thousands of tax paying Philadelphians is impacted.

So, there is an economic cost to illegal racing.

| attach several documents and a video as supporting reference material. | urge City

Council to take action.
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ATTACHMENT 1

END ILLEGAL RACING AND RACKET

Safe Streets @ The Philadelphian
Logan Square Neighborhood Association

Representing neighbors in Fairmount, Art Museum. Spring Garden & Logan Square

We are reaching out to implore the Parker Administration and the Philadelphia Police to develop
a comprehensive and ongoing strategy to combat illegal noise and illegal racing by four classes
of vehicles: ATVs and dirt bikes, motorcycles and souped-up cars.

We applaud recent efforts to reduce the number of ATVs and dirt bikes on our city streets, and
many neighborhoods have benefited from this effort.

However, expanding the effort to enforce existing laws on modified, ultra-loud motorcycles
and souped-up cars is the unfinished business of Mayor Parker’s promise to crack down on
nuisance vehicles.

The Law and Decibels

The legal limit on muffler noise is 80 decibels. But, modified motorcycles and loud cars can blast
out noise at 120 decibels or more because their owners have altered their existing mufflers or
purchased new muffler kits specifically designed to produce a deafening roar. Day and night,
they roam city streets, often in packs, especially since the COVID epidemic began in 2020.
Their numbers will continue to grow if the city does not act.

Federal and state laws forbid the use of mufflers exceeding 80 decibels and call for tickets and
fines if a motorcycle or car owner is in violation.

1. In Pennsylvania, the state Motor Vehicle code echoes a federal requirement law; the fine
for each violation is $100.

2. State law says police can also issue a $100 fine to a rider or driver who covers, flips or
otherwise obscures a license plate to evade enforcement of noise, speeding (red light
cameras) or safe-driving laws — or even bridge tolls.

The root of the authority in #1 above is the 1972 federal Noise Reduction Act, which capped
motorcycle exhaust noise at 80 decibels. It was followed in 1988 with federal regulations that
required motorcycle manufacturers to affix metal stickers on a vehicle to verify it met EPA noise
standards. Tampering or replacing the factory-installed muffler is prohibited and a notice to that
effect must be included in each owner’'s manual. (See Safe Streets Background Memo for details.)
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ATTACHMENT 2

END ILLEGAL RACING AND RACKET

Motorcycle Noise and the Law

After years of inaction by city government, we applaud the moves by the new Parker
Administration to attack the issue of nuisance vehicles. It has already yielded results, with the
police stopping and confiscating ATV's and dirt bikes that have swarmed over our streets since
the beginning of the pandemic.

The legal impetus for the Parker Administration’s crackdown is state law that bans ATVs and dirt
bikes from public streets and highways, due to the danger they can cause to other drivers,
pedestrians and to the drivers of the vehicles themselves. By state law, these vehicles are
restricted to woodland trails because their design and structure makes them susceptible to
potentially fatal accidents on state and local roadways.

Motorcycles also cause danger and disruption in many city neighborhoods, but
enforcing laws related to motorcycles has different challenges.

Philadelphia residents understand that noise created on urban highways and streets is part of
city living. But, the noise created by motorcycles is of a different order of magnitude, sometimes
topping off at 120 dB's — even louder if cyclists travel in packs, as they often do, and most
especially when they REV their engines.

Our neighborhood is more than familiar with these sounds because Eakins Oval is a favorite
proving ground for loud motorcycles, along with Kelly Drive and the Parkway. And we know from
working with other organizations that our neighborhood is not alone.

Let's enforce federal and state laws designed to protect against motorcycle noise.
What the Law Requires

Motorcycles are permitted on all highways and come under the rules and regulations outlined in
the state's Motor Vehicle Code. Like all motor vehicles, motorcycles must follow the basic rules
of the road: no speeding or running traffic lights and stop signs. The federal Noise Control Act of
1972 forbids installation of loud mufflers on motorcycles and calls for violators to pay a $100
fine. The state’'s Motor Vehicle Code has “me too” provisions that say that federal standards
shall have the same force and effect in state law. It also calls for a $100 fine for violations.

The code's Vehicle Equipment and Inspection Regulations for motorcycles supports this, setting
requirements for mufflers and other exhaust systems so that sound levels do not exceed legal
limits. The state inspection program is also supposed to reject license plates that have been

BOYLAN / OCT 1, 2024 40f7



Y

obscured so [aw enforcement (and toll booths) cannot read them — a ploy by cyclists who want
to evade detection.

Enforcement of these laws and regulations could make our neighborhoods safer and quieter.
Muffiers, the EPA, and After-Market Modifications
The federal government designed an easy way to detect motorcycles that exceed decibel limits.

Decades ago, Congress passed a law that gave the Environmental Protection Agency the
power to impose new anti-noise rules on matorcycle manufacturers.

The EPA required muffler manufacturers to install a muffler that limited decibels to a max of 80
dB. Further, it required each vehicle to be marked with a metal sticker on the muffler that verified
it met the EPA noise standard.

In 1988, the EPA issued a regulation that reinforced the labeling requirement, adding: “The label
must be plastic or metal and welded, riveted or otherwise attached in a readily visible position.”
The label cannot be defaced, modified or removed.

Motorcycle owners have every reason to be aware of this law because Congress also required
the manufacturers to include a warning in their owners' manuals against tampering. A recent
Harley-Davidson manual begins the summary of the law with an uppercase statement:
“TAMPERING WITH NOISE CONTROL SYSTEM PROHIBITED.”

reycle Noise Emission Gontrof Information,

This 2093 HO!\IIV_IBBTOOO motorcycle, W1, meets
EPA noise emission requirements of 80dBA at 4700

rpm by the Federal test procedure.
Modifications which cause this moloreycle to exceed
Federal noise standards are prohibited by Federal law

See owner's manual

An example of the required label.

However, industry experts estimate that 60 to 70 percent of motoreyclists have made what are
called “aiter-market modifications” to their mufflers so that,rather than suppress exhaust noise,
they amplify it. A new motorcycle emits about 80 decibels of sound during normal operation.

But, with simple alterations to an existing muffler, or by purchasing mufflers designed specifically
to generate loud noise, bikers can rev the noise level up to 100 ar more decibels.

One YouTube motorcyclist used a decibel meter to record the sound on one of these
after-market mufflers: it topped out at 120 decibels and averaged 113 dB in his on-the-road test.

BOYLAN / OCT 1, 2024 Sof7



1

The specialized mufflers are easy to find on the web ar in auto parts stores, For example, there
is a muffler called “The Neighbor Hater,” made by Cobra.

Enforcement
These state and federal laws and regulations are rarely enforced but have never been changed.

A vehicle with an illegal muffler is in violation and subject to a fine of $100. No test for loudness
is required. If the existing muffler has been altered to increase its volume (there are several DIY
ways to do this, including drilling holes on the muffler's baffle or removing the baffle insert so
there is only raw pipe) this can be easily detected by examination of the muffler. If there is a new
muffler on the machine that, too, is a violation of the law and is easily detected if it does not
meet EPA requirements. (In short, if itis louder than 80 dB, it is illegal.) If the catalytic converter
has been disconnected or removed, that's a violation.

If the motorcycle owner has gone out and spent $300 to $400 on an after-market muffler
designed to juice up the noise it would be distressing and costly to be ordered to remove it and
replace it with an EPA-compliant muffler.

The Good News

According to the World Health Organization, noise is an “underestimated threat” to
public health. Data shows that jarring, sporadic sounds are the most detrimental, and
researchers have found the largest impact on communities of colar, Thus, the amped-up
noise on our streets is shortening the lives of Philadelphians.

Enforcement to quiet down Philly does not require passage of any new local, state or
federal laws. Any such attempt would be vigarously opposed by the motorcycle labby,
which includes not only motoercycle owners but also the makers of after-market
equipment. ’

The simple fact is that if Philadelphia police began a program of spot inspections and fines
under the federal/state anti-noise laws it could make this problem go away — or at least to other
playgrounds in other counties — and we also could serve as a mode} for other communities

vexed by the same problems. P

Philadelphia could be recognized as a national leader in the battle against this mass
disturbance of the peace.

Safe Streets @ The Philadelphian
Logan Square Neighborhood Association

June 2024
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Cltations

Noise Control Act of 1972: Public Law 92-574, Oct. 27, 1972; 86 Stat. 1234; 42 USC 4901 et seq.;
Amended by PL 84-301, May 31, 1976; PL 85-608, Nov, 8, 1978; PL 100-418, Aug. 23, 1988.

Code of Federal Regulations: Labeling Requirements for motorcycle mufflers. Title 40, Volume 16, parts
190 to 259, Revised as of July 1, 1988. Public Law 92-574, Oct. 27, 1972; 86 Stat. 1234; 42 USC 4901 et
seq.; Amended by PL 94-301, May 31, 1976; PL 95-609, Nov. 8, 1978; PL. 100-418, Aug. 23, 1988 Title
75, Chapter 41 [Equipment Standards], sections 4101, 4104, 4107. Effective July 1, 1677.

Pennsylvania Motor Vehicle Code (Title 75) July 1, 1977, Chapter 41 — Equipment Standards. Excerpts:
Pa. MVC, section 4107 Unlawful activities.
(a) Violation of vehicle equipment standards.—

(1) It is unlawful for any person to sell, offer for sale, lease, install or replace, either separately or as part
of the equipment of a vehicle, any items of vehicle equipment affecting the operation of the vehicle which
does not comply with the title or regulations promulgated thereunder, or which does not comply with the
applicable Federal motor vehicle safety standard adopted by regulation by the depariment,

{2) Any person convicted of violating this subsection shall be subject to a civil penalty of not more than
$100 for each violation...

(b) Other Violations. It is unlawful for any person to do any of the following:

(1) Willfully or intentionally remove (other than for purposes or repair and replacement) or render
inoperative, in whole or in part, any item of vehicle equipment which was required to be installed at the
time of manufacture...

PA Vehicle Equipment and Inspection Regulations PUB 45
(175.152) Exhaust Systems

(a) Condition of Exhaust System - All components of the exhaust system shall be in safe operating
condition as described in 175.160 (relating to inspection procedure)

(h) Exhaust System Requirements - A motorcycle shall be equipped with a muffler or other
effective noise-suppressing system in good working order and in constant operation. A muffler or
exhaust systam may not be equipped with a cutout, bypass or similar device and a muffler may
not show evidence of external repair.

(1) The exhaust system of a motorcycle may not be medified in a manner which wili amplify
or increase noise emitted by the motor of the vehicle above the maxim level pemitted by
Chapter 157 (relating to established sound levels).

(175.160) Inspection Procedure (a) (1) {1i)
(A) The license plate is not in agreement with the numbers on the vehicle registration card.

(B) The license plate is hanging loosely from its mounting bracket,
(C) The license plate is obscured so that the numbers cannot be identified.
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Good morning my fellow Philadelphians,

I'live by City Hall. What should be a great experience being in the very center of the city
has been quite the opposite. In my time living here | have encountered numerous
terrifying experiences. Among them, witnessing criminals throw a Molotov cocktail into
City Hall and set police cars on fire along with finding dirty needles all around City Hall
including one that my dog ingested.

Today we are here to address the specific criminal activity that happened in the early
morning of September 22" which is termed as drifting.

In addressing this truly disturbing criminal activity, it is crucial to state that this is not the
first time this crime of illegal drifting has occurred. In actuality, there have been
numerous times in which this exact same crime has occurred at this very same
intersection of 15" & Market.

Previous to this crime occurring on September 22™, this same crime happened on
August 31° at 2:30 am. How | do know this? Because my family and | were woken up yet
again by this same mayhem and madness. | also have pictures of it.

Despite these crimes occurring directly in front of City Hall, over and over and over
again, to my knowledge a hearing of this kind, between city officials and Philadelphia
residents, has not occurred until now. Besides the actual criminal activity, what | find
most disturbing is that this hearing is primarily happening because of the national and
international (social) media coverage that this most recent incident received, and less so
because of the outcry of Philadelphians who are subjected to this insanity. As of
September 22", the world is seeing on full display how absolutely inept our city
government.

It is not like this is the first, second, third, or even tenth time this has happened. This
crime is a grossly regular occurrence. | am here to attest to this, as are 911 records.

In order to solve this reoccurring crime, it's essential to ask - why is that the powers that
be permit illegals actions to continue in perpetuity?

The fact that only one police vehicle attempted to correct this most recent incident,
albeit 25 minutes after the start, is woefully insufficient and massively dangerous to the
life of the police officer. This raises really serious, legitimate concern about the
competence of the public safety director, police commissioner and the mayor’s council.

The latest news that has been shared with the public is that a few arrests have been
made. As much as that could be helpful, it is not enough. Not even close.



We are wasting city, state and federal resources by picking up the pieces after crime
occurs. This is a most dysfunctional and backwards way to operate a city. You are never
going to halt crime this way.

We have laws preventing this crime. Specific ones about disturbing the peace. And noise
ordinances, among others. It is the literal job of our elected officials ensure the city
adheres to these very laws and ordinances. And yet, elected officials refuse to hold
those who engage in unlawful activities accountable. it is common knowledge that
criminals are arrested and released the same day.

So here we are. We, the taxpayers, are being abused by the deliberate inaction of our
elected representatives.

At what point do the citizens have to withstand this abuse?

Why would any sane, rational person want to remain in this city, continuing to be
subjected to crime at every turn?

The quality of life as a Philadelphian is absolutely abhorrent. We are under duress at all
hours. What occurred in the early morning of September 22nd directly in front of City
Hall is clear, visual proof of this.

Let call this what it is. This is a major public safety failure. Let’s talk about the cars that
jump the sidewalk that can easily run people over. Let’s talk about first responders en
route to other emergencies, but are prohibited from getting to their destinations at a
life-saving speed. This public safety problem is a direct result of the negligence of city
officials.

The clock has run out on overlooking the negligence by our public officials.

I, along with my fellow Philadelphians, hold our elected officials and their teams of
subordinates accountable.

I am here for real solutions. And numerous solutions exist.

My question is this — what solutions are you proposing to prevent this continuing this
crime from being repeated?




I live at the Ritz Carlton Residences at 1414 South Penn Square directly overlooking
Dilworth Park. | live in condo 18E facing the park.

| read several times that this car meet began @ 4:33 AM at the intersection of South 15th
and Market. | was awakened closer to 4 AM by a loud screeching noise. | immediately
jumped out of bed in my 18th floor bedroom and approached my floor to ceiling windows
aside my bed overlooking Dilworth Park.

For the next hour | witnessed cars doing donuts making very loud noise, coming within
inches of running into one another and the crowd....lot of smoke from the
tires. Sometimes they did make contact.

They had this strategically planned in that the intersection was blocked off. Cras backed
up deep on Market and South 15th from JFK to Market making it difficult for police to get
thru. Atthe intersection of south 15th & South Penn Square there were a couple cars
facing north blocking entrance.

| withessed a kind of competition of these cars getting as close to the other cars and crowd
as they could while doing donuts. Making as much noise and smoke as possible. People
hanging out the windows of these cars and hanging on to them.

| saw a lonely police SUV get thru and enter the intersection where it was mobbed. | was
scared for whoever was in that SUV.

I saw fires lit and a ring of fire at the center of the intersection.

| saw 3 Police SUV's arrive at my building on South Penn Square facing "West" toward
South 15th. (opposite way) | withessed the crowd run toward them egging them on and
then running faster toward them and the SUV's spun around and left the area....The crowd
ran them out.

This went on till approx 5AM. The crowd was predominantly brown people if not 100%. (]
describe black people as brown and white people beige).

| have no idea why such Disrespect was displayed by this crowd toward the police?

| observe weekly autos, 3 wheelers, 4 wheelers, bicycles, skooters, and

pedestrians, always brown people displaying disrespect to police and the people in this
area. They appear madd! They terrorize other cars and pedestrians. They rev their motors,
drive erratically, wave in and out of traffic, turn their music up as loud as possible, | see
them hit other cars with their hands, run traffic lights, and act like they own the road and
are making some kind of a statement. They come thru this area all times of day.... |
previously wrote they appear weekly but believe daily is more accurate.



In closing | preach to the choir....you want businesses to stay here, you want taxpayers to
live here? Then please clean up this town and make all people obey the taws. Fewwant to
live in an unsaie area.

Ron Bair
18E
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October 1, 2024
10:00 AM
City Hall Room 400

Statement to the Joint Committees on Public Safety and Streets & Services

Committee Members,
Thank you for holding this hearing on the prevalence of illegal street racing in Philadelphia.

The illegal street races held in our neighborhood cause significant disruption for the residents. Most
recently, on September 22" at approximately 3am, at least 50 cars were engaged in illegal street
racing at the intersection of Spring Garden St. and Pennsylvania Ave. The races were extremely loud
including fireworks waking up neighbors many blocks away and showing general disregard for
safety and law enforcement. These large incidents are a common occurrence at this intersection
along with the areas surrounding Eakins Oval in our community. Along with the noise and safety
issues, the illegal street racing strains police resources.

We hope that the committee will consider additional penalties for street racing, additional
resources for our police department to prevent and stop the street racing and street improvements
to make the intersections with issues less enticing for illegal street racing.

Respectfully Submitted,
Tim Butters

FCA President



THE RESIDENCES CONDOMINIUM ASSOCIATION

Dear Madam Mayor, Council President, and Police Commissioner,

| am writing on behalf of the Residences Condominium Association to express our serious concerns regarding
the alarming incident that occurred early on Sunday morning at approximately 4:30 a.m. at the intersection of
15th and Market Streets, directly in front of City Hall.

As reported, many cars and individuals were involved in illegal drifting, with participants setting fires and
causing significant disruption to public order. What is most distressing is that officers responding to the scene
were attacked, resulting in damage to several police vehicles, including broken windshields and flattened tires.
This situation has created a sense of fear, discomfort, and unease within our community.

These events raise urgent questions about the safety of our public spaces and the effectiveness of measures
currently in place to prevent such incidents from escalating. Our community's residents are deeply concerned
about the dangerous activities in this area and the potential for mare severe outcomes if swift and decisive
action is not taken.

We respectfully request that the city officials take immediate steps to address this situation, particularly in
high-risk areas such as City Hall and other civic spaces. We would appreciate any information on what
measuras are being taken to prevent future incidents and ensure the safety of both the community and our
law enforcement officers.

Thank you for your attention to this urgent matter. We look forward to hearing back from you and are hopeful
to see concrete steps taken to restore a sense of security in our city.

Sincerely,
Deniz Avci

General Manager, PCAM
The Ritz-Cariton Residences, Philadelphia
On behalf of the Executive Board

1414 SOUTH PENN SQUARE, PHILADELPHIA, PENNSYLVANIA 19102

] PHONE: (215) 569-9909 FAX: (215) 569-9929
The Residences at The Ritz-Carlton, Philadelphia, are not owned, developed or sold by The Ritz-Carlton Hotel Company, L.L.C.
The Residences uses The Ritz-Carlton marks under license from The Ritz-Carlton Hotel Company, L.L.C.



Greetings and Good Morning

My name is Shaun Cerborino, | am a resident of Philadelphia of over 16 years and for the last 8
plus years | have heen an active community organizer for Lemon Hill Neighbors, part of the
Park & Rec Friends Group Network and PHS Tree Tenders Brewerytown chapter.

My testimony today stands not only simply in solidarity with residents but also as a pedestrian, a
cyclist and most relatedly an organizer who understands how our built environment plays a
defining role in shaping behavior.

Fairmount Park and its adjacent thoroughfares have been seen as ideal locations for drag
racing not simply because at night they are fairly devoid of traffic but because the built
environment provides the opportune spaces for these occurrences:.

These spaces can absolutely be mitigated to decrease the opportunity to do these activities
without the need to spend frivolously and with poor results in police response. Police can never
chase away something faster than infrastructure can act as a deterrent.

For those unfamiliar, Lemon Hill is the first incorporated area of Fairmount Park and is situated
between the converging intersections of Kelly Drive and Sedgley Drive, Poplar Drive and Poplar
Street, Poplar Drive and Girard Avenue. Within Lemon Hill itself there are three intersections
that are incredibly inviting and used for drag racing, sometirnes not even just in the late hours of
the night.

Lemon Hill is not an outlier clearly, because all throughout our park system, this is an
oceurrence.

These 3 intersections are wide streets with 3 to 4 traffic convergences that can and must be
redesigned as traffic circles. Traffic circles dramatically decrease the wide open surface area
needed for these races to occur.,Concrete or Parking Protected bike lanes also reduce the
width of the sireet providing mare infrastructural barriers to the space needed to perform these
stunts. Park roads must be narrowed, where possible, to one way traffic flow which is especially
doable in Lemon Hill's drive and the addition of speed bumps.

All wide intersections should become traffic circles, particularly those in our parks which should
not be serving as vehicular thoroughfares in the first place. Most recently, the 4 way
convergence of Spring Garden St, 23rd St, the Parkway and Pennsylvania Ave; a massive wide
open intersection; has also been an ideal location for drag racing and also is a viable contender
for a traffic circle. Police response can elicit even more chaos than the meetups bring; | was on
my way home biking around 3am on September 22nd near Pennsylvania Avenue to see 50 cop
cars speeding through the streets to stop people from doing donuts in an intersection. Once the
cops arrived all of these drag racers sped off swerving down the streets to get away. How is that
safety? How is that an appropriate response to this issue? The answer is that it is not. What if a
driver pulled out a gun and opened fire? What if officers start firing back? Do we want bullets



flying around potentially striking bystanders or people in surrounding homes? [f that intersection
was a traffic circle it would eradicate the ability to drag race. There is no need for there to be so
much wide open and underutilized asphalt that not only serves as a playground for drag racing
but also encourages speeding, increases pedestrian crossing times resulting in intimidation by
impatient drivers and contributes to our ever growing heat island effect.

While drag racing is certainly a problem, this built environment in one of the oldest cities in the
country, that is consistently rated the most walkable major city, that has strong transit bones, too
often bends the knee to vehicular conveniences.

Lemon Hill Neighbors has, since 2017, been in multiple conversations with Streets Department
representatives about these intersections. At many different points over these years, at least
one intersection was initially going to be redesigned as a traffic circle. Most recently if was to be
redesigned as a T intersection with pedestrian bump outs. Instead we received new paint and to
a minimal extent plastic. We have had to fight this department fo design safe streets. To plead
to add a crosswalk or a stop sign. Paint, Plastic and even traffic lights are not deterrents to
reckless drivers and especially not to drag racers.

The response of our Streets Department and Council is to not wait until injury and death occurs
to prove that this is necessary, despite that injury and death are constantly occurring. | watched
a woman almost steamrolled by an impatient pickup truck driver on 38th and Walnut. A 14 year
old girl was just horrendously struck on 66th and Haverford. Neighbors say they have been
asking for speed reduction infrastructure only to be told no. Study, after study, after study; one
does not need but there are ample studies to show the efficacy of this. A 13 study published in
the Journal of Transportation and Health in 2019 states that higher cycling rates with protected
bike infrastructure increase traffic safety for all. One can look to countless examples throughout
the world and our country right here to see the positive effects of these changes. This is not
radical, this is not new, this is not untested. This is us moving the city into the 20th century as it
pertains to safe street design.

We need; not we should look into, not we should consider, we NEED, to implement
infrastructural changes that are lower in cost and lower in long term investment than more police
response. All of these issues are connected- our speeding issue, our safe street movement, the
proliferation of Philadelphia as a drag racing destination. Not only will infrastructural changes
help prevent drag racing but they will also reduce speeding and provide more safety to
pedestrians and cyclisis in our parks and in our streets. Council and the mayor need to invest in
common sense, well established solutions to bring Philadelphia into the modern age.

Thank you.



TESTIMONY — PUBLIC SAFETY AND STREETS COMMITEE
JANE M. GREEN, PRESIDENT OF THE HOMEOWNERS ASSOCIATION AT THE RESIDENCES AT TWO LIBERTY
PLACE, 50 SOUTH 16™ STREET, AND FOUNDER OF THE CENTER CITY COALITION

Contact: jane@jmgcomm.com. (415) 652 4819 mobile.

Council Member Young and members of the Public Safety and Streets Committee, thank you for the
opportunity to offer testimony on the dangerous threat to public safety posed by the proliferation of
illegal vehicles: boom cars, ATVs, motorcycles and other noise-enhanced vehicles.

These groups of lawless vehicle riders descend on residential and commercial neighborhoods late at
night and in early morning hours, with one goal: to terrify people. They use fear and intimidation to
threaten lives. They disrupt and destabilize individuals and families. They inhibit the social, economic
and cultural activities that build and sustain communities. They damage both public and private
property. They destroy public trust in social and political institutions.

| live at the intersection of 16 and Chestnut Streets, a major residential and business corridor that is
routinely targeted by these vehicles. These riders know that enforcement is under-resourced and
ineffectively deployed, and there is no prosecution for their criminal behavior. They feel entitled to drive
recklessly, using amped up sound systems, including those that simulate gunshots, to cruise
neighborhoods, intimidate the public and dominate the streets.

Several years ago, | founded an advocacy group called the Center City Coalition, comprised of
residences, businesses, civic associations, cultural and hospitality venues and professional organizations.
We work with city officials and law enforcement to find solutions to enhance public safety, security, and
quality of life in in our community.

We know well the limitations on police and other enforcement agencies. We also know well that there
has been a failure of will by elected and appointed officials over the years that has allowed these threats
to public safety to intensify.

This committee deserves credit for focusing on this threat. You cannot undo the damage of past
governmental neglect that has ignored and under-resourced public safety. You can legislate solutions
that strengthen current ordinances and create new ones that punish harmful behaviors.

These solutions must include intelligence technology, human resources, direct engagement with all
affected communities, collaboration with other law enforcement resources such as PA State police and
police forces in the tri-state region from which it is known that these riders come, as well as direct
targeting of known violators.

Equally important, you must leverage your roles as elected representatives to force cooperation from all
of city government, especially from the district attorney’s office. Collectively, you must send a strong
message of committed enforcement and prosecution to those who seek to create fear and insecurity, do
harm, and control others’ lives.

That strong message must also go to those who freely disrupt lives and commerce through loud music,
march through city streets all night banging on drums, ride scooters and e-bike riders on sidewalks and
threaten pedestrians.



For too long, city government has shown that public safety, the deplorable physical condition of its
streets and sidewalks, its damaged national reputation for filth and violence are not priorities. It is time

to change that message.

Thank you again. We look forward to working with you on this and other critical public safety issues.




Block Party Hearing Testimony
Jon Geeting
October 1, 2024

Good morning, Councilmembers, and thank you for the opportunity to speak
today.

My name is Jon Geeting and I'm here to share my perspective on some
developments over the past few years regarding the city’s block party
permitting policies.

Phitadelphia has long been known as one of the country’s biggest block party
cities, thanks to a pretty cheap and easy city process for residents to get
permission to temporarily host community gatherings on their blocks.

But over the past few years, the number of block party permits issued has
been trending downward, and for those of us who think that's a negative
trend for our city’s culture, it's worth reexamining some of the official
changes that were made that might be giving residents trouble.

About a decade ago, | wrote an article for WHYY's PlanPhilly news site where
I worked with a data scientist to review 10 years of Philly block party permits
between 2006 and 2016 using city open data. | wanted to try and give
readers a better understanding of things like which city regions host the
most block parties, which special occasions are most popular for block
parties, and whether we're seeing more or less of them than we used to.

That analysis is out of date by now, but over that 10-year span, residents
hosted a total of 68,553 official block parties, and nearly every block in the
city hosted one at some point during that time frame. North Philly and West
Philly were far and away the top regions for block party permitting by a good
margin, followed by South Philadelphia west of Broad St, and after that the
Port Richmond area.

| live in Fishtown, and | host a Halloween block party on my block every year,
but my neighborhood isn‘t one of the top performers, and my experience




with the permitting process has been pretty easy. I'm not here to talk about
my own experience today though, and instead want to use this time to lift up
some feedback I've heard mostly from residents of West Philly and North
Philly who have had a harder time getting their block parties approved over
the past few years.

Back in 2018, the Kenney administration made a policy change that | believe
made the process worse, which residents have been struggling with ever
since.

In the past, residents only had to submit one application to one department,
the Streets Department’s Right of Way Unit. That changed in 2018 when the
Kenney administration began requiring residents to get their applications
pre-approved by their local police precinct before they could submit it to the
Streets Department.

At that time, my organization, Philadelphia 3.0, created an online petition
opposing this change after hearing from a number of block captains and
committee people who thought it would make things more difficult for them.
That petition stands at 676 signatures as of today. and every few months it
tends to get more signatures after people’s block parties get denied, and
they start Googling for information about this and find the petition. That
pattern has led me to meet a lot of people around the city over the years who
have dealt with this issue.

In response to the public pushback over that change, the Kenney
administration made a public reversal stating that they would no longer
require pre-approval by police precincts, and residents could still submit just
one application to one department. But the public reversal was a little
misleading because they still were giving police precincts broad discretion to
deny block party permits anyway behind the scenes.

In 2018, the /nquirer reported that the police department’s block party ban
list was 922 blocks long, where residents of those blocks would always be
turned down if they filed permits. But only 400 of those blocks were on the
ban list because of a recent shooting in the past 3 years. Some of those




blocks might have been banned because neighbors on those blocks broke
city rules in the past like not shutting down the parties on time. But there
were also a lot of applications denied over "traffic concerns™—a vague
catch-all term that seems ripe for abuse. The Inquirer reported that there are
"no set police guidelines for how to rule on a request” so the reason could be
anything.

Around that same time, residents reported that some precincts—notably the
12th precinct in Southwest Philly, the 35th near Broad and Olney, and the
3%th in East Falls—had adopted a policy where no block parties would be
permitted throughout those entire precincts.

it's understandable why the city would want to maintain some discretion to
deny block party applications based on public safety concerns, and | don’t
want to suggest that's entirely inappropriate. But based on residents’
experiences |'ve heard about, there are indications that this discretion has
been abused, with overly-broad blanket bans on block parties in certain
places leaving many residents permanently barred from hosting community
events.

Anecdotally, some residents have said they were told their permits were
denied because of nearby shootings that happened months or even years in
the past, and sometimes not even very close by to the requested blocks. This
amounts to a kind of collective punishment, and it deserves some more
scrutiny from the people’s representatives with an eye toward setting some
mere specific guidelines for police to determine whether someone’s block
party application can be denied.

Even from a big-picture public safety standpoint, [ think it's important for the
people in charge not to lose sight of the idea that Philly’s block party culture
is a very pro-social, pro-community institution that helps neighbors get to
know one another, which is more important than ever as officials seek out
ways to counter some of the other anti-social trends out there that are
.behind some of these patterns of violence. When we think about ideas like
community safety and town watch and so on, these all rely on tight
communities of people who know their neighbors pretty well, and so | think




b

it's important to think about how to reward this kind of activity instead of
frustrating it.

Thank you very much for your time this morning.



1 live at the Ritz Carlton Residences at 1414 South Penn Square directly overlooking
Dilworth Park. |live in condo 18E facing the park.

I read several times that this car meet began @ 4:33 AM at the intersection of South 15th
and Market. 1was awakened closer to 4 AM by a loud screeching noise. | immediately
jumped out of bed in my 18th floor bedroom and approached my floor to ceiling windows
aside my bed overlooking Dilworth Park.

For the next hour | witnessed cars doing donuts making very loud noise, coming within
inches of running into one another and the crowd....lot of smoke from the
tires. Sometimes they did make contact.

They had this strategically planned in that the intersection was blocked off. Cras backed
up deep on Market and South 15th from JFK to Market making it difficult for police to get
thru. Atthe intersection of south 15th & South Penn Square there were a couple cars
facing north blocking entrance.

| witnessed a kind of competition of these cars getting as close to the other cars and crowd
as they could while doing donuts. Making as much noise and smoke as possible. People
hanging out the windows of these cars and hanging on to them.

| saw a lonely police SUV get thru and enter the intersection where it was mobbed. [ was
scared for whoever was in that SUV.

[ saw fires lit and a ring of fire at the center of the intersection.

| saw 3 Police SUV's arrive at my building on South Penn Square facing "West" toward
South 15th. (opposite way) | witnessed the crowd run toward them egging them on and
then running faster toward them and the SUV's spun around and left the area....The crowd
ran them out.

This went on till approx 5AM. The crowd was predominantly brown people if not 100%. (I
describe black people as brown and white people beige).

[ have no idea why such Disrespect was displayed by this crowd toward the police?

| observe weekly autos, 3 wheelers, 4 wheelers, bicycles, skooters, and

pedestrians, always brown people displaying disrespect to police and the people in this
area. They appear madd! They terrorize other cars and pedestrians. They rev their motors,
drive erratically, wave in and out of traffic, turn their music up as loud as possible, | see
them hit other cars with their hands, run traffic lights, and act like they own the road and
are making some kind of a statement. They come thru this area all times of day.... |
previously wrote they appear weekly but believe daily is more accurate.




In closing | preach to the choir....you want businesses to stay here, you want taxpayers to
live here? Then please clean up this town and make all people obey the laws. Few want to
live in an unsafe area.

Ron Bair
18E




TESTIMONY OF DEPUTY POLICE COMMISSIONER FRANCIS T. HEALY, ESQ.
BEFORE THE JOINT COMMITTEES ON
PUBLIC SAFETY AND STREETS AND SERVICES
REGARDING RESOLUTION NO. 240715

Good afternoon Chairmember Jones and Young and Vice Chairmember Lozada and
Squilla, and other members on Committees on Public Safety and Streets and Services. On behalf
of Police Commissioner Bethel, the Philadelphia Police Department (PPD) appreciates the
opportunity to offer testimony on Resolution 240715 and the work the Department is currently
undertaking to revamp the block party application processes.

First, the PPD acknowledges the civic and public good that arises from strong, vibrant
communities, which is underscored by neighborhood activities, such as block parties.
Recognizing this fact, it is important to note that the PPD has historically been unopposed to
over 90% of the applications it receives for block parties.

However, the PPD recognizes that public safety is also a fundamental element of healthy,
vibrant communities. For this reason, the PPD takes its responsibilities in assessing block party
applications very seriously and reserves its “denial recommendation” for only the events that
pose the most serious risk to public safety.

By way of brief overview, the PPD’s role in block party applications is to provide a
recommendation to the Streets Department as to whether the PPD supports or opposes issuance
of a particular block party permit. The recommendation is offered after a careful analysis by the
Commanding Officer of the Police District wherein the party is proposed. The PPD believes that
the District Commanding Officer, due to their close community ties, is in the best position to
assess the risks and potential impacts of particular events occurring within their respective
Districts.

Currently, this analysis consists of numerous factors including the nature and scope of
criminal activity in and around a particular block, history of and locations of gang activity,
number and types of police calls for service, physical or logistical features of a particular block,
such as a major thoroughfare versus a cul-de-sac, other block parties or other events occurring in
close proximity, impacts to traffic conditions, and the degree of community support or.
opposition to a particular block party.

In addition to personal knowledge of the area and community, our Commanders rely on
input by trained police intelligence analysts, community leaders such as our block captains,
community leaders and clergy and experiences of past events. Moreover, it should be noted that
different factors weigh differently upon the Commander’s analysis—a history a violent crime
weighs heavier than mere nuisance behaviors.

Despite this process, the PPD recognizes that there may be times when members of the
community may feel the process is arbitrary or is lacking in transparency. For this reason, the
PPD is currently undertaking a review of its existing block party approval process, with the goals



of providing the maximum of consistency and impartiality in its evaluation of block party
applications.

Of its current efforts, the PPD has formed an internal working group to review the current
practices associated with such reviews and to offer substantive amendments to its written policy
on how these applications shall be considered. Additional measures being considered include:

s A requirement for a Captain to produce a written rationale, documenting specific
articulable facts underpinning any recommendations for denial;

e An automatic second-level review for denial recommendations- Divisional Inspectors
would review all cases where a denial is recommended;

e Modification to the electronic application portal to allow for PPD to articulate its
reason(s) for denial—the current program only allows a very-limited “drop-down”
selection [‘criminal activity’ or “other safety concern’];

o Establishment of baseline mandatory analysis factors- ensuring all Commanders are
considering similar factors

In sum, the PPD desires to foster the highest sense of community within the neighborhoods
of Philadelphia, while simultaneously ensuring the maximum degree of safety and well-being for
its residents. Moreover, the PPD is fully committed to process improvements to maximize
efficiency and transparency in all areas of its operation.

This concludes my testimony. At this time, I am happy to answer any questions.



Testimony of Richard J. Montanez, PE
Department of Streets
Resolution Number 240715

Joint Committee on Public Safety and Streets & Services
October 1, 2024

Good morning, Chairperson Jones, Chairperson Young and members of the Public Safety and
Streets and Services Committees. My name is Richard J. Montanez, and I am the First Deputy
Commissioner for the Department of Streets, I am here to testify on Resolution Number 2407135,
introduced by Councilmember Young.

This resolution authorizes the joint Committees on Public Safety and Streets and Services to hold
hearings to investigate Philadelphia Police Department precinct policies and practices for
approving and denying block party permits and exploring methods to increase block party
applications.

The Department of Streets is responsible for receiving and processing applications for street
events, including block parties. When reviewing the applications, the Department of Streets
seeks the following information:

1) The date of the event;

2) If the requested location is permissible;

3) Required signatures from residents of the block; and
4) Receipt of payment

Once all the above requirements have been satisfied, the Department of Streets submits the
application to the Philadelphia Police Department for review. After the Philadelphia Police
Department has made an approval or denial determination, the application moves on to permit
issuance or denial. Denied permits may appeal the decision.

This concludes my testimony. I am pleased to answer any questions you may have. Thank you.
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