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5/8/18 - WHOLE - BILL 180162, ETC.

COUNCIL PRESIDENT CLARKE: Good
morning. We"re going to start now. This
iIs the public hearing of the Committee of
the Whole regarding Bills No. 180162,
180163, 180164, 180165, 180166, 180167,
180168, 180178, and Resolution No.
180185.

Mr. Stitt, please read the
titles of the resolution and bills.

THE CLERK: Bill No. 180162, an
ordinance to adopt a Capital Program for
the six Fiscal Years 2019 through 2024
inclusive.

Bill No. 180163, an ordinance
to adopt a Fiscal 2019 Capital Budget.

Bill No. 180164, an ordinance
adopting the Operating Budget for Fiscal
Year 2019.

Bill No. 180165, an ordinance
amending Chapter 19-1800 of The
Philadelphia Code, entitled "School Tax

Authorization," to authorize the Board of
Education to impose a real estate tax for

the School District of Philadelphia,
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under certain terms and conditions.

Bill No. 180166, an ordinance
amending Section 19-1301.1 of The
Philadelphia Code, entitled "Homestead
Exclusion,'™ to Increase the amount of the
homestead exclusion, under certain terms
and conditions.

Bill No. 180167, an ordinance
amending Chapter 19-1400 of The
Philadelphia Code, entitled "Realty
Transfer Tax,' to iIncrease the rate of
realty transfer tax, under certain terms
and conditions.

Bill No. 180168, an ordinance
amending Chapter 19-1500 of The
Philadelphia Code, entitled "Wage and Net
Profits Tax,' by revising certain tax
rates, under certain terms and
conditions.

Bill No. 180178, an ordinance
amending Chapter 19-1500 of The
Philadelphia code, entitled "Wage and Net
Profits Tax,' by revising certain tax

rates, under certain terms and
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conditions.

Resolution No. 180185,
resolution providing for the approval by
the Council of the City of Philadelphia
of a Revised Five Year Financial Plan for
the City of Philadelphia covering Fiscal
Years 2019 through 2023, and
incorporating proposed changes with
respect to Fiscal Year 2018, which is to
be submitted by the Mayor to the
Pennsylvania Intergovernmental
Cooperation Authority (the "Authority')
pursuant to the Intergovernmental
Cooperation Agreement, authorized by an
Ordinance of this Council approved by the
Mayor on January 3, 1992 (Bill No.
1563-A), by and between the City and the
Authority.

COUNCIL PRESIDENT CLARKE:

Thank you, Mr. Stitt.

Today we continue the public
hearing of the Committee of the Whole to
consider the bills read by the Clerk that

constitute proposed operating and capital
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spending measures for Fiscal 2019, a
Capital Program, and a forward-looking
Capital Plan for Fiscal 2019 through
Fiscal 2024.

Today we will hear testimony
from the following departments: Revenue,
Board of Revision of Taxes, and we will
hear revenue tax bills, and we will have
a break at the end of that testimony and
then we will have our wonderful,
wonderful public testimony when our
citizens get to come in and weigh In on

these very important measures. Thank you

very much.

Mr. Stitt, the first person to
testify 1s?

THE CLERK: Commissioner
Breslin.

COUNCIL PRESIDENT CLARKE:
Thank you.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
morning.
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COMMISSIONER BRESLIN: Good
morning.

Good morning, Council President
Clarke and members of City Council. 1 am
Frank Breslin, Revenue Commissioner. |
would like to thank the members of City
Council for their ongoing support as the
Department collects the money needed to
provide City and School District services
and the efforts to launch and expand
assistance programs and payment plans for
taxpayers and water customers.

To continue those efforts, the
Department of Revenue iIs requesting
$30,707,541 from the General Fund in
Fiscal Year 2019. This is a $662,995
increase over Fiscal Year 2018. This
includes $223,595 in Class 100 to provide
for salary increases for District Council
33 staff and to add one new position, a
law data analyst, which will facilitate
delinquent property acquisitions by the
Land Bank. The remainder of the iIncrease

will fund outside appraisal services --
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I"m sorry; appraiser services. My tongue
IS getting tied up 1In a pretzel here.

The remainder of the increase
will fund outside appraiser services for
expert reports and testimony when
property owners contest appraisals for
real estate tax purposes.

Joining me today are Michelle
Bethel, Deputy Revenue Commissioner, and
Marisa Waxman, First Deputy Revenue
Commissioner. We are pleased to answer
your questions on Revenue"s Fiscal Year
2019 Operating Budget.

Thank you.

COUNCIL PRESIDENT CLARKE:

Thank you. You got the memo. Thank you.
Short testimony puts Councilmembers in a
very, very great mood. Thank you. Thank
you so much.

I want to get Into this issue
about Airbnb. I recently attended a
conference and they were talking about
how things were changing just generally,

technology. The world is changing,
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bottom line. And they put a list up
about Airbnb and how it was making a
significant imprint on the market iIn
terms of short-term rentals, and they
actually had them -- 1t was Marriott,
Hilton, and Airbnb was third and a close
third. 1 mean, virtually the same as
Hilton. So obviously as legislators, you
always want to make sure that people have
who new industries and they pay their
fair share, because they®re making money.
And you know how we do i1n government, we
want a little piece of the money because
we have to provide services to the
Airbnb"s wherever they may be.

Can you kind of talk to me
about what taxes the Airbnb i1s required
to pay? 1 mean, they seem like very
miniature hotels, to a degree. So do
they pay the hotel tax? Do they pay the
BIRT? Do they pay any other taxes? Just
talk to me about this whole Airbnb
phenomena.

COMMISSIONER BRESLIN: 1 mean,
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primarily this goes back to the year of
the papal visit. We did a lot of
outreach around Airbnb and making it
known that short-term rentals were
subject to the hotel tax, and we did
online filing. And since that time, our
hotel tax revenues have risen. They
would also be subject, 1 believe, to the
BIRT tax.

Now, Marisa, you were doing
some work on that.

DEPUTY COMMISSIONER WAXMAN:
Sure. So In -- Marisa Waxman, First
Deputy Revenue Commissioner.

So when we updated or when
Council passed legislation to clarify in
the hotel tax legislation that booking
agents, the folks that facilitate those
short-term rentals, they are allowed to
collect and remit the hotel tax on behalf
of the operators, whether 1t"s somebody
renting out a spare bedroom or somebody
who has got a property that they"re

renting out. And at the same time, we
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worked with License and Inspections,
Council, Planning to make sure that there
were certain limits around where and how
this activity could happen. So generally
iIT 1t"s In your home, you can do It a
certain number of nights a year, and
actually in Philadelphia, the zoning
doesn"t allow folks to, say, buy a
building and do short-term residential
rentals on a repeating basis 1f 1It"s In a
residential neighborhood. So there are
some limits on who is doing that.

COUNCIL PRESIDENT CLARKE: Are
they all done through the booking agent?

DEPUTY COMMISSIONER WAXMAN: So
not all short-term rentals are done
through booking agents. So --

COUNCIL PRESIDENT CLARKE: What
about the ones that don"t go through a
booking agent, how do we track that?

DEPUTY COMMISSIONER WAXMAN: So
the ones that don"t do that, they are
required to collect and remit the tax

directly. And so some booking agents
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take care of that; some others don"t.
Some folks just put an ad up iIn the
window or Craigslist or whatever, and
those folks are required.

In addition to that, the folks
who are operating these businesses would
be subject to the BIRT, NPT i1f they“re
not corporations -- and for the most
part, they®"re not corporations -- as well
as any property taxes and things like
that.

COUNCIL PRESIDENT CLARKE: How
many do we have in the City?

DEPUTY COMMISSIONER WAXMAN: We
can get back to you with a number of
registered hotel taxpayers.

COUNCIL PRESIDENT CLARKE: You
said you"ll get -- say that again.

DEPUTY COMMISSIONER WAXMAN: We
can get back to you with the number of
registered hotel taxpayers. But i1t will
be different than the number of units for
tax purposes. For example, 1T a booking

agent i1s the one collecting and
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remitting, they file one return, make one
large payment as opposed to individual
payments for each individual unit.

COUNCIL PRESIDENT CLARKE: So
do we know or we don"t know?

DEPUTY COMMISSIONER WAXMAN: |
wouldn®t know the number of individual
units. We"ll know the number of
taxpayers.

COUNCIL PRESIDENT CLARKE: All
right. So how can we get an accurate
number?

DEPUTY COMMISSIONER WAXMAN: So
I*m happy -- 1 can look and also talking
to L&1 and Planning, we can work together
to try to get an answer to that and get
some more information around it.

COUNCIL PRESIDENT CLARKE: So
Airbnb -- and I"m only asking because the
presentation | saw.

So 1T a person wants to get
involved i1n Airbnb, they have to get a
license from L&l1?

DEPUTY COMMISSIONER WAXMAN: So
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it depends how much they"re going to do
this. If you"re doing it very
infrequently and 1t"s iIn your primary
residence, we wanted to make 1t as easy
as possible to comply, because we figured
folks were doing this anyway and we
wanted to make sure we were getting the
tax revenue. So you do i1t a couple of
nights, just when the DNC is in town,
just when the Pope 1s In town, you don"t
need to get a license, but there's a
continuum of 1If you"re doing it more than
X number of nights or if 1t"s not your
primary residence, then there are some
licensing requirements. So | can go back
and try and get more information about
that.

COUNCIL PRESIDENT CLARKE:
Okay. So you®"re going to get back to us
Iin terms of the registered Airbnb, which
iIT they"re not registered, there®s no way
for us to track i1t or is there a way for
us to track it that we just haven™t --

DEPUTY COMMISSIONER WAXMAN: On
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the tax side, I don"t know the number of
units, but 111 certainly talk to my
colleagues iIn L&I and Planning to see if
there®s 1nformation on the license side
that might provide more unit-based
information.

COUNCIL PRESIDENT CLARKE: All
right.

The Chair recognizes
Councilwoman Parker.

COUNCILWOMAN PARKER: Thank
you, Mr. President.

And good morning to each of
you. So | have the great honor and
pleasure of representing residents in the
City of Philadelphia who live iIn these
neighborhoods. They are In Mount Airy,
Cedarbrook, depending on what you call
it, whether there®"s a shooting or not,
West Oak Lane, East Oak Lane, Olney,
Logan, Lawncrest, Lawndale, Oxford
Circle, and Burholme. We have a high
rate of homeownership In that district.

The City"s homeownership rate is 52
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percent. The Ninth Councilmanic
District®"s homeownership rate i1s 63
percent, and depending on which region in
the Ninth Councilmanic District you go,
some neighborhoods have upwards to a 74
to 80 percent homeownership rate.

Now, | want to, because this is
very important to me, just to make sure
this i1s on the record, because this is
from your data. The Ninth Councilmanic
District has the third fewest number of
delinquent property tax accounts in all
districts i1in the City of Philadelphia.
Okay? Not rich, right? But the third
fewest delinguent accounts.

In addition to that, we are
number one -- did you hear me -- number
one when it comes to homeowners who enter
into payment agreements with the City of
Philadelphia when we know, because we"re
not rich, that we can"t afford to make
the total payment by the deadline. We
are the number one constituency, my

people who say, City, I want to enter
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into a payment plan.

It"s with that in mind that I
want you to know I was through the roof
when my office received a copy of a
letter that was sent by one of our
constituents who apparently was 1In some
kind of pilot about the collection of
delinquent property taxes and/or
foreclosures, and when we received 1t,
I"11 be very honest, | said, well, wait,
I work very closely with Revenue. 1 met
with you, Commish, I met with your team,
my team. We"re on the phone, we call.
We"re not shock jocks. We don®"t wait to
have an issue and send i1t to the press to
get a headline. That"s not how we
function. We have a challenge, we call
you.

How in the world could anybody
develop a pilot program for the
collection of delinquent property taxes
in any neighborhood in the Ninth
Councilmanic District that is number one

In making payment arrangements with the
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City of Philadelphia and has the third
fewest delinquent accounts in the City of
Philadelphia and then don"t even have the
courtesy to come to the Councilperson?
Because when anything goes down in that
district from a City perspective, that"s
my tail. They expect me to know. And 1
had to say to my constituent, two of
them, 1 don"t know what you"re talking
about.

Tell me how, tell me when, tell
me why didn"t 1 know, tell me who
received these letters, and tell me was
the Ninth Councilmanic District the only
district in the City? 1 think those are
fair questions, and 1"m going to be quiet
and listen.

COMMISSIONER BRESLIN: Well,
let me Tirst apologize for that and say
that that was just clearly an oversight
on our part and that should not have
happened, and we apologize for that. We
also acknowledge all the work that we

have done, and we"re very grateful for
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the cooperation and the partnership that
we"ve had with your office. And also let
me say that the numbers that you have
quoted are correct, that you do have the
third lowest 1n the number of delinquent
accounts and also the highest number of
delinquent accounts In payment
agreements, and we applaud that, and
that"s certainly a reflection of the
efforts from your office.

The specific questions I™m
going to allow Marisa to answer. She"s
more familiar with the program, but I
wanted to go on the record and make sure
that 1t"s a lesson learned from my behalf
and we"ll take the hit there, and 1
certainly apologize for that.

DEPUTY COMMISSIONER WAXMAN:
Thank you. I echo the Commissioner®s
apologies. We absolutely should have
engaged you much, much earlier i1n this
process.

And as you may know, the tax

man 1s not normally who folks love to
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hear from, and so over the past year,
we"ve been exploring a lot of different
ways to try and get that message out and
find as many different partners and
organizations and community groups who
can help us share the information about
the really valuable assistance programs
and the Owner-Occupied Payment Agreement
program that so many folks In your
district have already found really
valuable. And so one of the things we"ve
been looking at is how can other people
get that message out.

And so the information about
who 1s delinquent and whether or not
they"ve got a homestead exemption 1is
public information. So there"s no legal
barrier to sharing that information. And
so what we wound up doing is providing
that information to a State
Representative so that they could reach
out and try and help folks get into that
program, that maybe folks would be more

comfortable talking to someone who wasn"t
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the Department of Revenue about how to
take advantage of this program.

And so we absolutely agree that
we should involve the Councilmembers at
every step In this, that you guys are
really the champions who get this done.
We"ve done wonderful events in your
district. 1 think we actually have done
the most community outreach events i1n the
past year. Of the 174 we did, 1 think
the highest number might have been i1n the
Ninth District. And so we really value
these community partnerships, the folks
who know these neighborhoods better than
us and are better connected. And so we
really apologize that in this instance,
we didn"t go about i1t the right way. And
It was about 161 taxpayers or homeowners
who had fallen behind that we provided
information about so that the State
Representative could reach out to them.

COUNCILWOMAN PARKER:
Commissioner, | respect you and |

appreciate your just acknowledging that
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moving forward, we"re going to do this
another way, but I want to say this to
you on the record and 1 want to be clear.
We"re talking about 161 residents who
have fallen behind in preservation of
their own home and paying their property
taxes. Before we have any coordinated
efforts with any non-profits, any elected
officials or any other willing do-gooders
who all of the sudden become vested iIn
making sure that Philadelphians are
paying their fair share, they need to be
In contact with the District
Councilperson.

And was the Ninth District the
only district that this occurred in?
Because 1 want to know why was my
district targeted. |If 1 have the number
one constituency that"s In payment
agreements and the third fewest
delinquent accounts in the City, why was
my district targeted?

DEPUTY COMMISSIONER WAXMAN: We

also worked with State Senator Vincent
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Hughes, who was doing similar work to
reach out to folks and try and engage
them, who we had also been engaged with
through the Earned Income Tax Credit
program.

COUNCILWOMAN PARKER: 1
appreciate your acknowledging that, and
let me just say this: | had the great
honor and privilege of serving for ten
years in the Pennsylvania House, five of
those years the interesting opportunity
to serve as Chair of the delegation,
worked with my colleague Councilman Allan
Domb in that capacity on a bill that gave
the City of Philadelphia additional
powers for the collection of delinquent
property taxes. So | was vested iIn
Revenue®s work long before I arrived, and
we -- the bill was not only just for
Philadelphia, but for the first time when
people saw this power that was much
needed about to be bestowed on the City
of Philadelphia, can you believe that the

rest of the state said, wait, this should
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be statewide. Every other county should
have the ability to do this.

Please don"t ever for my
people -- 1 don"t think the District
Councilperson would feel different, but I
mean for the Ninth Councilmanic
District -- 1 can only speak for me --
don"t do that to my people. ITf you
partner with a non-profit, you tell me,
because 1 have a slew of community-based
activities and | work with State Reps, |
work with State Senators, 1 work with
federal officials, 1 work with
non-profits. We work together, but i1t is
not together when 1 don®"t know and I"m
lambasted with this.

Mr. Chairman, 1 did ask the
President just to give me a little leeway
before we started because 1 do have to
leave.

The next line of questioning
that I have i1s, 1 want to stay on the
issue of the collection of delingquent

property taxes and I want to ask you, In
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terms of those properties, one, those
firms that are hired to collect for us,
do we collect data on their collection
rates and how effective they are so we
can know whether or not we"re getting a
return on our iInvestment, and iIs that
included and 1 just didn"t look at 1t iIn
the data that you shared with us today?

COMMISSIONER BRESLIN: We do
collect that information. We"re always
analyzing our collection agencies to see
their performance. It i1s not included iIn
that information that you have, but we
can certainly share collection
information with you.

COUNCILWOMAN PARKER: So what 1
would like to have sent to the President
for distribution to all members is, I
want to see the performance of those
firms that are hired by the City of
Philadelphia to collect both residential
and commercial tax liens, right?
Residential and commercial.

In addition to that, tell me
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the trigger, because this i1s something |
haven®t understood, what"s the trigger
for when an account iIs sent over to one
of those firms? 1Is 1t a certain amount
that you become delinquent In? 1Is it a
length of time that you become delingquent
in? And right now iIs every residential
and commercial account that we should be
collecting on, have we sent those to
those firms that are doing the business
to collect? Because this i1s what
happened. 1°m in Olney and East Oak Lane
this past Saturday, and we"re going
through the budget proposal and we"re
talking about what we need to fund the
schools, and we"re talking about a
proposed Increase in property taxes, and
the folks say, wait a minute, Cherelle,
are we maxing out on our ability to
collect the delinquent property taxes?
So 1 go through this spiel about the
legislation. | talk about the great job
that 1 think you all are doing. 1 didn"t

have the data to confirm whether or not
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the firms who are working to collect for
us, how successful they®ve been. But
then the billion dollar question is,
well, Cherelle, has the City sent those
firms all of the accounts and given them
the opportunity to collect so that we can
measure what they are? And I couldn®t
answer that question. Tell me what do I
say when 1 go back.

COMMISSIONER BRESLIN: So
everything that"s delinquent iIs iIn a
collection status.

COUNCILWOMAN PARKER:
Everything?

COMMISSIONER BRESLIN: Yes.

COUNCILWOMAN PARKER:
Commercial and residential?

COMMISSIONER BRESLIN: Yes.
Now, 1t"s not all with firms because we
keep some internal for our Law Department
to do collections on. So basically --

COUNCILWOMAN PARKER: Go right
there, Commish. Internal for Law

Department. Help me understand what"s
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the trigger for what delinquent
residential and commercial accounts are
given to those firms who we hire to do
that work and then what"s the rationale
or trigger or methodology for keeping
them in-house to let the Law Department
collect?

COMMISSIONER BRESLIN: Well,
first of all, there®"s —- 1 don"t want to
get too deep into the weeds, but there*s
a different collection rate internally,
and this gets passed along to the
homeowner. So our iInternal attorneys-”
fee 1s 6 percent.

COUNCILWOMAN PARKER: 6 percent
internal fee.

COMMISSIONER BRESLIN: Internal
fee. Our two co-counsels® rate is 18
percent.

COUNCILWOMAN PARKER: 18
percent.

COMMISSIONER BRESLIN: Which
gets passed along.

So what we basically do i1s take
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the accounts that we think are
essentially the easiest collection and we
keep those i1n-house and we work those.
The ones that are going to take the more
significant effort are divided equally
between the two vendors. So It"s as
simple as that. Law Department takes
their piece. What"s left gets divided in
half and goes out to the two vendors.

COUNCILWOMAN PARKER: So, one,

now let me thank you for just answering
the complex question in plain English,
right? So | appreciate that. But this
iIs what I"m going to ask and,
Mr. Chairman, 1°11 be done. 1 get the
internal rate at 6 percent. The 18
percent fee that i1s charged by these
firms, my question -- and that the easier
accounts are given where we can pay the
lower amount, the 6 percent, right? We
try to do 1t in-house because i1t should
be easier to collect. What 1 would like
to see 1s can we measure the

effectiveness and/or the success and the
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time period, because if we"re talking
about -- let"s just say i1f there was an
additional 200, 250, 300 million out
there 1n delinquent accounts that we
could be getting that money i1n, let"s
say, within the next 12 to 24 months,
that we could have on our books, that
amount of money that we need to help
address this School District crisis that
we have right now, not that i1t goes away
but i1t 1s significant. We started at
966. What"s the number now, 6747 666,
670. So now we move down. Imagine iIf
you can -- | don"t care i1f 1t"s via
internally or externally we measure how
fast we would be able to collect that
revenue, we could decrease that amount,
right?

COMMISSIONER BRESLIN: And
that"s something we"re looking at. We"re
always looking at the collection rate of
our vendors and our internal collection
rate to maximize that. In addition,

starting about five years ago, we started
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a new process where on -- the real estate
taxes are due March 31st, and effective
April 1st they"re overdue. They"re not
yet delinquent. They don®"t become
delinquent until the beginning of the
next year, but they"re overdue. They
used to sit until they became delinquent
and then go out and go through the
process we just talked about. Now as
soon as they become overdue, we send
those out, not to law firms but to
collection agencies, and they"ll start
getting noticing during the year, and
that noticing ramps up up until about
November, and in November we send them
essentially a final letter that says if
you don"t pay before December 31lst, bad
things are going to happen in terms of
there®s going to be a lien on your house,
you"re going to get legal fees, and
that"s been really effective.

So we"re kind of on board with

what we"re saying and we"re trying to

Jjump on them as soon as they"re overdue,
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get them out to collectors, start the
process. So we"re starting the process
much earlier than we used to. We"re
keeping 1t with those collectors. We
have two collectors doing that portfolio.
We measure both of those. We make i1t
competitive. We let them know 1f one is
outperforming the other. We let them
know where they should be. That"s been
very effective for us.

Over the last five years, the
total principal has been reduced by 31
percent and the number of delinquent
accounts has been reduced by over 20
percent. Our collection rate in the year
of the levy 1s at a new high, 95.5
percent, and we"re trending higher in the
current year. So we"re really excited
about that.

So I think we have a strategy.
We"ve been utilizing 1t over the last
several years. |It°"s really paying its
dividends, and 1 think that we are

maximizing our collections.
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COUNCILWOMAN PARKER: So, one,

Commissioner, thank you for your
response. | support your efforts,
particularly the end thing that we can
collect and we can collect it 12 percent
lower than the private sector can do it.
I want to do 1t. But I also understand
the importance of the timeliness of it.
So if there is an additional $250 to $300
million, I would love to see a
cost-benefit analysis of how long 1t
would take us to collect 1t and how much
it will cost at 6 percent versus what i1t
will cost if we did it outside, and then
that would help us understand how we
communicate with our constituency about
that. Because, again, just think of the
number. We moved from 966 down to 650,
and we"re still talking about a potential
4.1 percent iIncrease, and folks are
asking questions about 1t. My people
are. 1 can"t speak for any other
district. My people. In addition to

that, we in this Council are going to be
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asked to make the tough decision about
whatever the package will look like.

So 1f you could, Commish, send
that information to us, then you give me
the data that 1 need to go out and make
the case for what | feel like the City"s
plan should be.

COMMISSIONER BRESLIN: Thank
you.

COUNCILWOMAN PARKER: Thank you
SO very much.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilman Jones.

COUNCILMAN JONES: First of
all, let me thank my colleague for making
us aware of this, because 1 just found
out that my Senator, my good friend,
asked for the same data. |1 do not
understand -- and we"re i1n good
communication. We"re in constant
communication -- why the City
Councilperson, the District Councilperson

would not be made aware of this. 1
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wasn"t blind-sided like Parker was by a
constituent.

These kinds of things when we
go to public forums, particularly when
we"re going to be asked to make cases
about taxing, about City taxing, how do
we get to a point where the state is
creating pilot programs for local taxes
In our respective districts? 1 don"t get
that. So how did we get here?

COMMISSIONER BRESLIN: Well, 1
think, again, this was a communication
problem, and i1t"s a lesson learned. 1
mean, 1 think we have good communication
in general with City Council, and this
was a situation where 1 guess we got
ahead of ourselves In our zeal for
collection efforts and to get the word
out there. And this was all -- I will
say also, this was all around the
owner-occupied payment agreements. So
trying -- 1t wasn"t a heavy-handed
collection effort, but it was trying

to --

Page 34

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.

COUNCILMAN JONES: So was there
a letter sent out to constituents?

COMMISSIONER BRESLIN: Not by
Revenue, but by the State
Representatives. We furnished them with
the data.

COUNCILMAN JONES: So they
fashioned a letter for City taxes. Do
you have a copy of 1t?

DEPUTY COMMISSIONER WAXMAN: We
can provide a copy, Yyeah.

COUNCILMAN JONES: Because, 1
mean, when 1 tell you me and Senator
Hughes are tight, we are tight. However,
we ain"t that tight to use colloquial
ebonics. We"re not that tight.

So I need to know what that
letter was that went out to my
constituents.

Councilwoman Parker talked
about her district being the number one
district for those types of agreements.
Where does the Fourth District stand?

DEPUTY COMMISSIONER WAXMAN: So
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in the Fourth District, 32 percent of
delinquent accounts are In payment
agreements, and so that puts you iIn
second place.

COUNCILMAN JONES: 1 like that,
and as 1t should be. Who i1s in first?

DEPUTY COMMISSIONER WAXMAN: In
first place i1s Councilwoman Parker®s
district at 41 percent.

COUNCILMAN JONES: So we"re iIn
second place. All right.

So how does that translate --
how many letters went out in the Fourth
District?

DEPUTY COMMISSIONER WAXMAN:
They didn"t go out from us, but we could
certainly find out and get that
information to you.

COUNCILMAN JONES: Because
we"re doing town meetings. We"re doing
budget sessions. The other day 1 was up
in the 21st Ward and the first question
that came out of everyone®s collective

thought was, you®"re raising our taxes
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based on general assessments 11 percent
citywide, but up there maybe 35 percent.
And on top of that, we may well be asked
to pay an additional 4 percent on top of
that. And then I"m hearing about these
collections. 1 mean, this should have
nothing to do with politics, but we are
running next year. Can we at least know
when we"re knocking on people®s doors,
constituents® doors? Hi, I"m Councilman
Jones, we just sent you out a threatening
letter about taking your home 1f you
don"t pay.-

I mean, that"s not the first
thing 1°d like to lead with. So that
kind of communication is essential. And
to my good friends in the State House and
Senate, | don"t go around asking about
state taxes. | mean, there i1s a reason
why there is a separation. Unless
they“"re going to on their end raise some
taxes to solve some of the local problems
such as the School District, let them --

they have a Department of Revenue up
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there, don"t they?

COMMISSIONER BRESLIN: They do.

COUNCILMAN JONES: They can
play with them.

Thank you, Mr. Chair.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Councilwoman Reynolds Brown,
please.

COUNCILWOMAN BROWN: Thank you.

Good morning. Good morning,
Revenue.

(Good morning.)

COUNCILWOMAN BROWN:
Councilwoman Parker in many ways teed up
my line of questioning. 1 have some
additional gquestions that are a result of
the responses you shared this morning.

So where shall 1 start?

You say the internal fee is 6
percent for what the City collects,
correct?

COMMISSIONER BRESLIN: Correct.

COUNCILWOMAN BROWN: And that
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for your vendors, 1t"s 18 percent?

COMMISSIONER BRESLIN: That"s
correct.

COUNCILWOMAN BROWN: You also
stated, 1T my notes are accurate here,
that you analyze what the collection
firms do. So let"s get behind that
statement. What do you analyze?

COMMISSIONER BRESLIN: We look
at how much i1s in their portfolio.

COUNCILWOMAN BROWN: How much
IS In the portfolio, okay.

COMMISSIONER BRESLIN: And how
much they are collecting.

Now, 1t gets a little complex
because the portfolio i1s changing. We"re
getting ready to do referrals now as
more --

COUNCILWOMAN BROWN: Let"s stay
with what is as we speak.

COMMISSIONER BRESLIN: Okay.

COUNCILWOMAN BROWN: Not about
what the future holds, because this

testimony and this hearing is currently
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based on the practice that"s currently in
place; 1s that fair to say?

COMMISSIONER BRESLIN: Yes.

COUNCILWOMAN BROWN: Okay. So
the analysis 1s tied to how much is in
their portfolio and how well they are
doing at collections. You gave the
number 95.9 percent collection rates.
For whom, the City or the vendors?

COMMISSIONER BRESLIN: That"s
our general number before i1t becomes
delinquent. So how much of the real
estate taxes i1s collected in the year of
the levy.

COUNCILWOMAN BROWN: Let"s get
behind that number. Break that down.
What percentage of that i1s the City"s
rate of collection and what percentage of
that i1s tied to the vendors?

COMMISSIONER BRESLIN: That"s
all before anything goes out to the
vendors.

COUNCILWOMAN BROWN: Before

anything goes out, okay.
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Now, you also stated that --

COMMISSIONER BRESLIN: Let me
clarify --

COUNCILWOMAN BROWN: Please.

COMMISSIONER BRESLIN: -- that,
because that"s before it goes out to the
vendors we"re talking about for the legal
services at the 18 percent, but I did
talk about how as soon as i1t become
overdue, i1t goes out to two collection
agencies.

COUNCILWOMAN BROWN: Yes.

COMMISSIONER BRESLIN: So 1t
will have gone out to the collection
agencies, but not to the legal services
vendors, because we have collection
agencies that are collecting it when i1t"s
overdue effective April 1lst. They
collect 1t until December 31st. Then on
January 1, i1t"s considered delinquent.
Then we pull 1t all back from those two
collection agencies and we get it ready
to split, the split that 1 talked about

with Councilwoman Parker where we keep
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the third and the other two-thirds goes
out to the vendors. So that 95.5 is In
that first year. From the time the bills
go out through December 31st, 95.5
percent is collected.
COUNCILWOMAN BROWN: Okay. I™m
trying to follow that. You stated that X
portion -- you"ll have to tell me what X
IS -- goes to the Law Department. So
what goes to the Law Department when?
COMMISSIONER BRESLIN:
Basically 1t"s not exactly, but
essentially a third stays with the Law
Department. They go through the
delinquency, establish what they want to
keep internal for them, and then what"s
left gets split evenly and goes out. And
those referrals will go out iIn
approximately late March, early April.
COUNCILWOMAN BROWN: Okay. You
also stated that the easiest collection
stays i1n-house. Define "easiest.”
(Witness approached witness

table.)
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COUNCILMAN GREENLEE: Please
1dentify yourself.

MS. BECKLEY: Good morning.

I*m Frances Beckley. [1"m Chief Counsel
to the Revenue Department.

We have been working to
diversify the tools that we use, and one
of the things that we"re really pleased
with 1s a program called sequestration,
which can be used before foreclosure.
It"s cheaper, 1t"s faster.

What we do i1s, we take a
delinquent property i1f 1t"s delinquent iIn
iIts real estate taxes and we petition the
court to appoint a sequestrator, which 1is
like a receiver, to take the rental
income from that property. And the court
puts the sequestrator in for as long as
It takes for the difference between the
expenses of the property and the rent
from the property to pay off the real
estate taxes.

The beautiful thing with that

Is that even by sending a letter to
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landlords telling them that we"re going
to put them iIn this program, typically
they will pay us either in full or enter
into a payment agreement. We have about
a 75 percent success rate from that
program. And it brings in currently
roughly one and a half million dollars a
month. 1t also 1s a more desirable
outcome for rental properties, because
unlike foreclosure, i1t doesn"t break the
leases. So 1t doesn"t allow the
landlord -- 1t has no impact on the
tenants. So when we met with the
Eviction Task Force, they were very
pleased to hear that whenever we find and
can 1dentify a property as a rental
property, we put it through the
sequestration process before i1t goes to
foreclosure. Only the quarter of the
properties that we aren"t able to solve
through sequestration will then be
referred to foreclosure.

COUNCILWOMAN BROWN: The

process that you just articulated, that"s
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that 5 percent that doesn"t get
collected?

MS. BECKLEY: Yes. Everything
we"re discussing now has to do with
delinquent property taxes, which are
taxes that are not paid In the year that
they“"re due. Under state law, they have
a different status on January 1st of the
next year that allows us to use both
sequestration and foreclosure. Those
processes are not available for taxes
that are only overdue, only for taxes
that are delinquent.

COUNCILWOMAN BROWN: Okay. Let
me back up a little bit. So | have here
paperwork that indicates that the City
allegedly has $400 million in delinguent
real estate taxes. Is that true?

DEPUTY COMMISSIONER WAXMAN: |
can start with the number that there is
about $158 million in active delinquent
principal. And so that is sort of the
most collectable portion. Overall real

estate taxes due is another $40 million
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in principal. So active i1s within the
past ten years. Inactive is the older
debt, older than that. And so together
it"s about $200 million in principal.
And then when you get to include all of
the interest and penalties, you get to a
number that 1s --

COUNCILWOMAN BROWN: What about
the other -- so you"re saying the $400
million iIs not true since September 20177

DEPUTY COMMISSIONER WAXMAN:

I*m sorry. One moment. Small print, old
eyes. ITf 1 did 1t in pink and purple, it
would jJump out at me.

426, including all i1nterest and
penalties across all years.

COUNCILWOMAN BROWN: Have all
those addresses been verified?

DEPUTY COMMISSIONER WAXMAN: So
one of the things that we"ve put In iIn
the past couple of years is the data
warehouse, and within that we add in data
purification that helps us go through and

make sure that we have correct addresses.
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It"s also incumbent, though, for folks
who aren"t using the property address as
their mailing address, they need to make
sure they update that, and that certainly
iIs a challenge, that if folks move or
using an off-site address, getting the
bill to them i1s clearly the very first
step in getting the bill to pay. So
that"s one of the things that we really
encourage folks to do, Is make sure that
they“ve got accurate addresses for any
off-site mailing address on file with us.

COUNCILWOMAN BROWN: Encourage
how?

DEPUTY COMMISSIONER WAXMAN:
Well, so when we do find them, all of our
co-counsel and folks, they do
skip-tracing, try and track folks down
and use outside tools to find them if
they haven®t found us first. But
whenever anyone calls in with a question,
our call-takers in our call center will
prompt folks to get their most recent

contact information so that we"re
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constantly trying to refresh and update
that data.

COUNCILWOMAN BROWN: I can
imagine the challenge that that can be.

COMMISSIONER BRESLIN: In
addition, we"re also working internally
with the Records Department, Office of
Property Data, Office of Property
Assessment. We put a task force
together. Basically 1t"s a property data
task force to clean up --

COUNCILWOMAN BROWN: So i1t"s a
fluid process that"s never done.

COMMISSIONER BRESLIN: It
certainly 1is.

COUNCILWOMAN BROWN: So 1t"s
fair to say that what? What percentage
I1s veritied? 90 percent, 95 percent?
Help me out.

COMMISSIONER BRESLIN: 1 don"t
have a percentage, but the vast majority.

COUNCILWOMAN BROWN: How much
of the figure represents non-profits like

churches? How much of that 426 million
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represents non-profits/churches?

DEPUTY COMMISSIONER WAXMAN: So
that"s a really challenging question,
because 1T they"ve gone through the
process with the Office of Property
Assessment as a non-profit that is exempt
from taxation, there should be no
delinquent balance. The challenge comes
when there are non-profit entities that
haven®t had that verification. And so
oftentimes as they move through the
process, really the only way that we"re
able to know that something Is amiss
there 1s a name, is trying to look at
what the name is on that property. And
so as 1t moves through the collection
process, that surfaces.

COUNCILWOMAN BROWN: How much
of that figure represents properties in
bankruptcy?

DEPUTY COMMISSIONER WAXMAN:
There®s about $3.3 million worth of
principal i1n bankruptcy. 1 believe 1t"s

a little less than 2 percent of the total
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delinquency. And we can get back to you
with the exact figures, the most recent
ones. | believe those numbers are from
the end of FY17.

COMMISSIONER BRESLIN: That"s

COUNCILWOMAN BROWN: The bell
has rung, but 1 really would like to know
what the number i1s of non-profits and
exempts, period. Can you get back to us
with that number?

COMMISSIONER BRESLIN: Yeah, we
can try. As Marisa said --

COUNCILWOMAN BROWN: Try is not
an affirmative.

COMMISSIONER BRESLIN: It"s a
challenge. 1t"s a challenge to i1dentify
those sometimes within -- because they“re
not classified always as a non-profit iIn
our system, but we"ll get something back
to you.

COUNCILWOMAN BROWN: So then,
lastly, 1t"s difficult to say then that

426 million i1s truly reflective of
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delinquent real estate taxes 1T we don"t
know what percentage of that are
non-profits. Well, we do know that 3.3
million 1s bankruptcy, correct?

COMMISSIONER BRESLIN: Yes.

And what you®re referring to really is
you"re getting to our actionable portion
of the delinquency. Essentially 38
percent of the delinquency i1s not
actionable, and not actionable is things
like bankruptcy, TRB appeals, they"re in
a payment agreement. That makes up the
majority of 1t. So that"s not all of the
$400 million.

COUNCILWOMAN BROWN: So clearly
this 1s a convoluted, complex, layered
Issue. My ask I1s that you provide for me
or to the Chair -- 1"m a very visual
learner. So I would really like to see.
You articulated several layers of actions
of activities that can happen once a
property goes into delingquency. So some
kind of grid or flowchart that simplifies

and reduces to the common denominator
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what that looks like, if 1It"s a
bankruptcy, 1f 1t"s a non-profit, if
It"s -- you mentioned several different
actions. 1 need to see that, get a real
clear understanding on why a third still
stays with the City and doesn"t go to the
agencies that are i1n the business of
doing this for a living.

That concludes my first round
of questioning.

COUNCILMAN GREENLEE: Okay.
Thank you, Councilwoman.

IT 1 could ask real quickly on
the i1ssue that Councilwoman Parker
brought up just so I"m clear, because I
think 1t caught a lot of us off guard.

We weren"t aware of this. Was this a
program just in the Ninth District or was
this --

DEPUTY COMMISSIONER WAXMAN: It
was really just a one-off to see 1f It
was effective, to see if 1t resulted iIn
Tfolks being able to enter iInto the

Owner-Occupied Payment Agreement program
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so that they would no longer be at risk
of foreclosure.

COUNCILMAN GREENLEE: But 1t
wasn"t just the Ninth District at that
point?

DEPUTY COMMISSIONER WAXMAN: It
was there first and then 1 think word
might have gotten around iIn Harrisburg
that 1t might be something, but we
certainly apologize and would make sure
in the future that everyone here would be
engaged well before.

COUNCILMAN GREENLEE: You used
the word "everybody here,' because
obviously a District Councilperson needs
to know what®"s going on iIn his or her
district, but those of us at large have
phones too and we walk out on the street
too and we hear from people too. So I
think 1f there®"s a program, | think, with
all due respect, I think all 17 of us
should know.

DEPUTY COMMISSIONER WAXMAN:
Absolutely.
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COUNCILMAN GREENLEE: Thank
you. Thank you.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Mr. Chairman.

And good morning.

COMMISSIONER BRESLIN: Good
morning.

COUNCILMAN DOMB: First of all,
I want to thank you, Commissioner Breslin
and Deputy Revenue Commissioner Michelle
Bethel and First Deputy Commissioner
Marisa Waxman. 1 know that Deputy
Commissioner Marco is sitting In the
audience, and you too, Frances Beckley,
for all that you do and your department.
So I will say that 1°ve worked with you
all very closely these last two and a
half years or so, and 1 think you"re
doing a very good job and I am proud to
have you In our Revenue Department. [I™m
not saying 1t"s always perfect. Nothing
ever 1s, and mistakes happen, but I™m

proud of 1t. But I do have a few
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questions.

And, Councilwoman Blondell
Reynolds Brown, this may help clarify
some of your questions.

And I"m also supportive of my
colleagues, Councilmember Cherelle Parker
and Councilman Curtis Jones, in knowing
about 1t, but the other side of the coin
i1Is, 1"m happy that you had the creativity
to come up with a new program. Okay? So
while we may have made a mistake In not
notifying, | don"t want to stifle the
creativity of coming up with new pilot
programs. 1 think that®"s good. |1 think
we need more of that in government.

Having said that, the figures
that 1 -- because we talk about this
weekly or daily, whatever. But | just
want to put on the record the figures and
some of the information so we can have it
out there and look at 1t. But as I
understand this right now in our budget
process, we need about $660 million, and

the Administration®s proposal i1s a 4.1
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percent increase iIn the real estate
taxes. It"s an iIncrease in the transfer
tax of about 8 percent and a freeze in
the wage taxes. They"ve been slightly
reducing over time to get us to that
goal. But I do believe -- and I"ve said
this. This 1s no secret -- before we do
any of those things, we should be
collecting the delinquent taxes and
making sure that our current taxes we"ve
collected are managed efficiently.

Having said that, 1 think at
this moment in time, 1 think, Marisa, you
mentioned this 426 million delinquent,
and Councilwoman Blondell Reynolds Brown,
when 1 looked at this figure two years
ago, the City had a valuation, roughly a
valuation of the whole City, 30 percent
of the City didn"t pay any real estate
taxes. So they were not -- the
non-profits are not in that delinquency
usually unless there®"s a mistake. So 30
percent don"t pay real estate taxes, 26

percent of our population is in poverty,
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and 44 percent pay the full boat. That"s
how i1t looked two years ago. In the last
two years we looked at what OPA has done.
They really have not moved the needle on
any of the properties that we don"t tax.
They“"re still the same values pretty
much.

So that"s the context. And the
amount of dollars outstanding, 1
understand 1t"s 426 million. For those
who may be listening, real estate taxes,
typically we only go back ten years, but
real estate taxes are a fTirst lien on
real estate. They come before the
lender. We"ll get paid. We"re in the
best position possible. We are in the
best position possible. We come before a
lender. So when you go back and you take
all the old delinquency, including more
than ten years, that total delinquency 1is
426 million. And the residents are
right, we should make every effort to
collect 1t. And I will say this: The

Administration, including the Mayor, want

Page 57

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
us to collect these taxes and have been
supportive of tools and measures to
collect real estate taxes. So there
shouldn®t be any knock on the
Administration or the Mayor for the
collection of real estate taxes. They"re
on board.

So here"s where we are: We
have $426 million of delinguent taxes.
We have, 1 think -- you can verify this,
but 1 know we"ve gone over this 16,000
times. We have about 124 to 126 million
In payment programs. So they"re not
available to us basically. Those people
are counted as current because they"re in
a payment program, which 1s good. By the
way, we want to increase our collection
rate because i1t"s one of the drivers of
our bond rating. OFf course pensions and
cash reserves are the bigger ones, but
delinquency plays a role.
There®s 300 million out there

basically, and there"s two pieces of this

collection. It 1s the old stuff and 1t
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IS Increasing the rate. And the rate is
right now, which is the best 1"ve ever
seen in the City, 95.5. Congratulations,
you and your department. But there is an
option here to collect the 300 million.
So what does that consist of? 67,000
delinquent properties, 16,000
owner-occupied we believe, 51,000 not
owner-occupied. It"s almost 75 percent
not owner-occupied. 67,000 delinquent
properties, 16,000 owner-occupied, 51,000
not owner-occupied.

There®s an opportunity to do
two things. One, to give the Revenue
Department a tool. They have like 20
tools, and they keep coming up with more
tools, which is great. We applaud that
creativity. Give them another tool to
collect delinquent taxes, and you
probably know what I"m referring to and,
that i1s, the collection method that has
been utilized in New York City where the
rate 1s 99 percent. And what®"s the

benefit of this? Number one, we could
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increase our collection rate by 2 points.
What"s that benefit? 30 million a year.
What"s that benefit 1n a five-year
program? $150 million over five years.

What"s the second benefit?
Maybe collecting a portion of the back
taxes. We"re not going to get it all,
and 1T we"re lucky, we might get 25
percent, but even 25 percent is $75
million. So there®"s a lot here of
options.

We talked about the rates.
When a taxpayer goes delinquent and we
assign 1t to an outside collection firm,
the rate is 18 percent, plus expenses.
Under the New York method, we believe the
calculated rate would be somewhere
between 6 and 8 percent. Over the last
eight years, the residents, not us, the
residents of the City have paid $52
million in fees to collection firms. |IT
we adopted the program that we®ve been
talking about, the fees could be

dramatically lower, maybe 14 or 15
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million.

But here"s the big benefit:

The program we"re talking about, which
we"re trying to get a hearing on, has a
mechanism where we send out notices. We
send out four notices, a 90-day, a 60,
30, and a 10-day notice, and after the
fourth notice, In New York 85 percent of
the people pay their taxes after the
fourth notice. And, by the way, the
Revenue Department like three years ago
did something similar, sent out one
notice, and 1Tt I recall, 50 to 55 percent
of the people pay their taxes.

So 1t"s the marketing and 1t"s
the noticing, and we should be doing this
before we raise anyone®"s taxes.

So 1In summation -- I didn"t

even ask you a question. 1I"ve just been

talking.

COMMISSIONER BRESLIN: You"re
on a roll.

COUNCILMAN DOMB: Okay.
Really -- and Frances Beckley said it
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really well. 1"m glad she came up and
spoke about sequestration, because that
IS a term that most people don"t
understand. But I understand the issues.
We"re not going after any owner-occupants
here. This excludes owner-occupants.
Then there®s a concern of iInvestment
properties, lower income, and Frances
Beckley said i1t beautifully. We have
sequestration, which is basically a
program where we have investor-owned
properties. The residents are
redirected, tenants, to pay their rents
to the Revenue Department so they can
offset the taxes. So that"s not losing a
home. But when you have so many people
who decide not to pay us, we need to give
Revenue that extra tool.

I have examples of people I can
show you, a guy owns 66 properties. |
actually thought he owned 33. I was
wrong. He owns 66 that are delinquent.
He lives out In the suburbs. We have

people that owe us a lot of money.
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And I guess my time at this
first round 1s just to put all those
facts on the table. 1 introduced a bill
four or five weeks ago, which was a
similar bill with one major change and,
that 1s, on the front of the bill 1t says
owner-occupants excluded. And with
sequestration, it protects low-income
homeowners. And my question is, If
owner-occupants are excluded and we have
sequestration for i1nvestor-owned
properties with a lower income, why are
we not moving forward in collecting
delinquent taxes from those people who
choose not to pay?

I"m going to end on that note.
Thank you.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Councilwoman Sanchez.

COUNCILWOMAN SANCHEZ: You
don®"t need a hearing, because you just
did your whole testimony, although 1

don®"t want to have a policy debate,
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because 1 think Councilman Domb has done
a fabulous job In bringing this issue
forward, but I feel compelled to put some
stuff on the record also.

I do think the City has done a
much better job in i1ts collection
strategies. |If you read the reports,
Council®™s proactiveness on OOPA and LOOP
and other things has led to the
protection of homeowners, which is a core
value I think of this Council and of
folks 1n poverty who, despite poverty,
have homeownership rate. And 1 am not
against collecting all taxes, because
like the Councilman said, we hear that
constantly with folks, how can you
Increase our taxes i1f you®"re not
collecting the delinquency.

But there are a couple of
Issues that have become hugely important
that the Administration has failed to
answer or we have not put our hands
around, i1s we have thousands of

properties in the private-sector hands
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that are PHA low-income properties, and
any time we begin to nickel and dime that
sector who is i1In the low-income housing
world, there is a consequence,
particularly in changing neighborhoods,
about their willingness to participate in
those programs. And 1 think that®s an
iIssue that the Councilman and 1 have
talked about. 1 know we"ve talked about
It with Revenue.

When you have that many
properties, we have to be careful that
that -- one of the things we learned
through the mortgage foreclosure is that
there®s going to be a long-term need for
affordable rentals, and we need to
protect that constituency in a way. So
iIt"s not an either/or, but 1t definitely
can have damaging consequences.

I will share with the Chair, I
sent an extensive list request to
Revenue, and they responded. |1 have a
letter dated March 20th with a lot of the
questions that 1 had posed to the

Page 65

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
Councilman and to Revenue around putting
our hands around the data and the
information around our payment plans, who
IS paying and who is not paying, who are
the big delinquent guys, and I must say
that 1 was astonished at the fact that we
know who our biggest delinquent folks
are.

And just to give you an
example, one of the things that popped
out of the delinquent accounts at the
tune of $4.2 million was Marriott
Corporation. And so when we look at
this, the top delinquencies, we know who
they are, we know where they are. And so
the question is, as we improve on our
collection rate, what i1s it that we"re
doing differently? What i1s the
methodology to go after these huge
accounts that represent the largest part
of this portfolio?

COMMISSIONER BRESLIN: Well,
one of the things that we"ve been doing

for the past couple years now is, | meet
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quarterly with different groups. We
break the delinquencies iInto categories,
real estate tax, business tax, others,
and we meet quarterly and go over
essentially the top 100 every quarter and
go through the list of those delinquents.
And the purpose of that meeting is to see
that there®"s movement, that we don"t have
a static group of delinquents that are
out there. So we look at a couple
things. We look at who 1s on the list,
who 1s moving off the list, who 1s coming
onto the list, and the ones that are on
the list, what is the status and what do
we need to do to keep it moving along in
the collection process. And | think that
has been -- that"s been very helpful.

COUNCILWOMAN SANCHEZ: So going
back to what Councilwoman Parker was
saying, what i1s the effectiveness of the
methodology around those collections,
right? |If you have a quarterly meeting
and we have the top 50 guys, what i1s i1t

that we do 1n those three months for
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collection and how effective is 1t?

COMMISSIONER BRESLIN: That"s
what we"re using this to determine. So
that"s the purpose of the meeting, for me
to hear what is the plan on this
collection and then to follow up in three
months and say what has happened, how
effective 1s that, and basically to move
i1t through the process. So what i1s the
status.

Now, some of them are in that
inactionable mode, and we broke different
things down here, different categories,
but -- they"re just giving me the
information. The Marriott, perfect
example, that has now been closed and
collected. And that"s kind of the
process. We look at that. The concern
was that there®"s accounts maybe that had
been sitting there and weren®"t getting
attention and this would languish or that
somebody would walk 1t through -- walk i1t
through 1s not the right term, but follow

through the collection process, and then
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at the end, 1Tt they didn"t collect it,
move on to the next case, and i1t would
sit there and then 1t"s just stagnant and
It"s going to be there until somebody
else works 1t, and then we"re going to
come to the same solution. So what we
found 1s by following up every three
months, we"re going to move these
accounts. We"re going to first figure
out 1If there"s a reason why It"s on there
and we can"t do anything, and we know
those. It might be in appeal. So we"re
waiting, and every three months we"re
waiting to see when that comes out of
appeal, and when 1t does, we"ll be on the
collection i1f 1t"s found in favor of the
City. If we put 1t Into another
collection status, we"ll follow up iIn
three months and say, okay, that didn"t
work, 1t"s still there, what i1s the
status, what can we do. Essentially we
may move It to a write-off. It might be
something that"s there, 1t"s really old,

Law opines that they"ve done everything
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they can possibly do. Usually the final
step of that is, we brought on two firms
to execute on judgments. So i1t"s kind of
the last -- and, Frances, maybe you want
to speak to that a little bit.

COUNCILWOMAN SANCHEZ: You're
taking up all my time. Let me get my
questions 1iIn.

COMMISSIONER BRESLIN: I™m
sorry. It"s a complicated question. 1
apologize.

COUNCILWOMAN SANCHEZ: 1t 1s
complicated, and I have a document and
111 put 1t on the record, because I
think 1t really speaks to where you®ve
made progress, right? | think that
there®s been a lot of progress. 1 want
to get to the bigger accounts and that
big number of 200 whatever million, but
for me i1t"s like really narrowing down
the methodology.

As part of our work ten years
ago with the freshmen, we spent a lot of

time working with Rob around auditing,
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around all of the pieces, because we knew
that we weren®t consistent in our
methodology. We talked about when we
send stuff to outside counsel, when does
It stay internally. So to me what was
missing iIn this response was, what is the
current methodology, and to Councilwoman
Parker®s i1s, how do accounts age and who
has them at what point, what Is the most
efficiency based not only on cost but
around collections. And 1 think we"ve
gotten to a place where the Revenue
Department really has to define that,
right? Because in all of your responses
back, depending on the account, 1 think
there was still a lot of nuances to this
IS how we"re going to use our outside
capacity, this is our internal capacity,
and 1 know that you prescribe to wanting
to build some internal capacity, and how
do those accounts age, right? And so |
think that®"s one of the things that has
to be clearer to us.

I"m all for new strategies,
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right? 1 know when Clarena Tolson was
there, she tried a few things. We tried
some stuff around outside counsel, right?
It was a story recently in the paper.
There was some discovery work done around
that.

So no one wants to hamper your
ability to be creative, but I do think
that we need to be consistent iIn the
methodology. Based on your memo and your
responses, we“re getting better at
knowing who owes, and so | just want to
be clear that we"re being focused on who
owes, particularly when they owe those
big numbers, right, and getting them to
settle 1T we have the capacity to do it
internally or externally, right? Because
I don"t care 1T Marriott pays 18 percent
in collection, right? 1 would care if a
homeowner does, right? Because you guys
know where my priorities are as it
relates to that. But | just think that
we need to narrow that methodology iIn a

way that we can explain i1t to folks, that
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we"re clear about it, and that people do
see progress iIn the context of a
consistent methodology around that.

I want to speak to the
enrollment, and 1 know we"ve been talking
about getting more creative on
enrollment. How are we closing the loop
between people who get In tax payments
who may not have homestead and why 1is
that not happening when we"re enrolling
people, whether i1t"s to the TAP program,
whether 1t"s to the OOPA or LOOP? How
are we closing that loop?

DEPUTY COMMISSIONER WAXMAN: So
we absolutely hear you. We"ve got about
78 percent of homeowners are enrolled in
our programs, the assistance, the relief
programs on the real estate side, and
obviously Michelle can talk to the water
side, which is great, but 1t"s not
enough. And so some things we are doing.
For folks who are in a tax program such
as the senior freeze or they"re in OOPA

but we found they didn®"t have homestead,
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we"ve been able to auto enroll them,
because we already know they meet the
criteria. So already 3,000 homeowners
who are i1n those programs that
pre-dated --

COUNCILWOMAN SANCHEZ: When did
that happen?

DEPUTY COMMISSIONER WAXMAN: 1
would say August. The answer i1s August.

COUNCILWOMAN SANCHEZ: Did we
retro that back to when they entered a
tax payment plan?

DEPUTY COMMISSIONER WAXMAN: 1
will be able to get that information for
you and we can forward that.

COUNCILWOMAN SANCHEZ: That"s
an important point, and 1 want my
colleagues to understand that. We were
putting people Into payment plans who
were eligible for homestead and other
stuff and we didn"t capture that. With
one step we enrolled 3,000 people. So my
argument 1s, we have a lot more capacity

than we"re exercising.
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DEPUTY COMMISSIONER WAXMAN:

Yeah. And so we are working hard on
that. In the past year the City won a
grant from the Knight Foundation to help
us look at this better. There also iIs a
team of students from Temple who spent
the past semester -- and | see one of
them who is your staffer here -- looking
at how do we try and get to a point where
there®"s one form that you fill out and
get all these programs, and there are
some challenges with that. Some of these
programs have different definitions of
what counts for income, because some
mirror a state program for seniors while
others mirror utility programs, so that
they all match up. And so there"s some
real challenges there, but we"re really
excited about continuing to work through
those to reduce any barrier, so that 1f
you manage to get in the door and start
the process in one program, we can really
figure out all the programs you"re

eligible for.
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COUNCILWOMAN SANCHEZ: What"s
the timeline for that?

DEPUTY COMMISSIONER WAXMAN: So
we"re actually reviewing some of the
information we got from that team right
now to see what are action steps and
figuring out what we can put folks on
over the summer to take some of those
first steps. 1t"s possible, though,
there may be some legislative changes we
need to sort of sync up those definitions
around what i1s income, because right now
iIT we ask a person, say, can you put your
household 1ncome on a TAP form, they
could write down $15,000, but if we ask
them to put their income down on a LOOP
form, the answer would actually be
$17,000, and that"s just because the
definitions i1n the legislation don"t
quite sync up. So there"s some
challenges there that are big, but
there"s also things that we right now can
do by reaching out, data-sharing among

departments so that where we can make
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incremental progress, we want to make
that as quick as possible, but we also
want to understand the big picture so we
can all get to the vision of sort of one
door Into assistance programs.

COUNCILWOMAN SANCHEZ: My time
Is up, 1 know.

COUNCILMAN GREENLEE: Thank
you, Councilwoman. Thank you.

Councilman Green, please.

COUNCILMAN GREEN: Thank you,
Mr. Chair.

I want to follow up on some of
the questions that Councilwomen Sanchez
and Parker have asked already. | want to
get some more specific details.

For agents for delinguent
taxes, at what time period do they get
referred out to outside counsel?

COMMISSIONER BRESLIN: For real
estate tax?

COUNCILMAN GREEN: Yes.

COMMISSIONER BRESLIN: So they

go out. They"re due -- the real estate
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taxes are due March 31st. By June --
they"re overdue April 1st. By June, we
have them out with two collection
agencies.

COUNCILMAN GREEN: So you"re
saying that by June 1st?

COMMISSIONER BRESLIN: The date
varies, but generally iIn June that
referral will go out.

COUNCILMAN GREEN: So you"re
saying that that referral i1s going out to
outside collection agencies June 1lst and
that the City i1s not trying to collect?

COMMISSIONER BRESLIN: No. We
are. The reason for the delay is once it
becomes overdue, we want to send one bill
out from the Department of Revenue, one
delinquent bill, and give them an
opportunity -- one overdue bill and allow
them to pay us directly. So we do that.
Once we"ve established that, giving it
time for the due date and processing
time, then we get the referral out to the

two collection agencies. They work it
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through December 31st, series of letters
and calls, but in November, they do kind
of that notice that | referred to, that
last notice, kind of the dire notice that
says 1T you don"t pay by December 31st,
you"re going to have attorneys®" fees and
a lien placed on your property, and that
generates a fTlurry of payments. And then
January 1st, we pull 1t all back from the
collection agencies and then we go
through that division and get it ready to
go out to our co-counsel, and that goes
out 1n essentially March, April we get it
back out to co-counsel, and then they
collect.

COUNCILMAN GREEN: So you"re
using collection agencies from June 1st
to the end of December?

COMMISSIONER BRESLIN: Yes.

COUNCILMAN GREEN: And then
you"re pulling it back. Then once you go
into the new year, then you®"re sending it
out to collection firms?

COMMISSIONER BRESLIN: Yes,
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which are law firms.

COUNCILMAN GREEN: Right, law
firms. And the collection agencies that
you"re using, those are agencies you"ve
done an RFP process that you"ve been
working with over the years?

COMMISSIONER BRESLIN: Yes.

COUNCILMAN GREEN: So at no
point is there any delinquent bill that
has occurred prior to June 1lst still
staying within the City of Philadelphia.
It"s all going to collection agencies.
So as of June 1st, any delinquency is
going out to a collection agency.

COMMISSIONER BRESLIN: It all
goes out.

COUNCILMAN GREEN: And not
staying internally.

COMMISSIONER BRESLIN: It all
goes out.

COUNCILMAN GREEN: And 1t
doesn"t go to the collection firms until
basically January of next year after

you"ve given 1t a time period for
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collection agencies to collect.

COMMISSIONER BRESLIN: That"s
correct.

COUNCILMAN GREEN: 1Is there a
reason why we are using collection
agencies at one point and then 1In January
going to collection firms?

COMMISSIONER BRESLIN: Yes.
Because when 1t"s overdue, 1t really
Isn"t ready to go into the foreclosure
process. So that"s more of a legal
process and that"s why we use law firms
in the January 1st when we put 1t out,
but we use standard collection agencies.

And the other thing 1s, we"re
essentially incurring the fee during that
period of time. We"re not passing an
attorney fee onto the taxpayer, and we
found that to be a really effective time
period. There"s a real opportunity there
to collect during that overdue period.
Great benefit for the taxpayer, who may
jJjust for whatever financial reasons is

late and behind, to get caught up before
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the liens are on and the attorneys®™ fees
are on. We started that in 2012. Prior
to 2012, we allowed 1t to just kind of
sit with the City and bill it over the
year and then put 1t out with the
collection firms the following year when
i1t was delinquent, and we found it was a
real opportunity missed, and this has
been really successful for us.
COUNCILMAN GREEN: And so it
sounds like 1n December before i1t goes
out to collection firms, when you send
that kind of last notice, you"re getting
an i1ncrease in collections?
COMMISSIONER BRESLIN: Yes.
COUNCILMAN GREEN: 1Is there a
reason why we"re waiting until December
and not trying to do that earlier?
COMMISSIONER BRESLIN: Well, we
do 1t earlier, but I guess i1t"s human
nature for people to just procrastinate
and they put i1t off and put 1t off, and
then that"s like that final notice to let
them know that this i1s 1t, i1f you don"t
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do 1t now, January 1 there"s no going
back, you"ll have a lien and you"ll have
attorneys®™ fees. So people are kind of
waiting to that point to do it.

We"ve worked with the
University of Pennsylvania, did a
behavioral science study, worked on
different types of noticing, and we
continue to do that kind of work to find
out what noticing 1s most effective.

COUNCILMAN GREEN: But
considering that people have a tendency
to wait until the last minute,
procrastinate, would it not make sense to
maybe move up that time period by a
couple months knowing that you®"re going
to get more money earlier It you let
people know this is the last notice?

COMMISSIONER BRESLIN: We can
certainly play with --

COUNCILMAN GREEN: I mean, as
opposed to December, maybe you did
September and then send -- after people

don"t respond after the September last
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notice, then send to collection firms
earlier. That would get us money quicker
because of the shortened time period.
Now, granted, you want -- 1 mean, some
people are dealing with financial i1ssues
and other challenges, but 1 think that
once you get to a certain time period,
especially when you"re talking September
from a bill that was due in April and you
say this i1s your last notice and then
It"s going to go to collection agencies
and then start moving forward, then I
think you®ll probably get more money as
opposed to there®s clearly a period of
time that people are just waiting for
that -- I"m going to wait until I get my
final notice. So as opposed to giving
them more time to get that final notice,
why don®"t we push up that final notice
period early and then you can probably
collect more.

COMMISSIONER BRESLIN: We™llI
give that a try.
COUNCILMAN GREEN: Because
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those who are going to pay, they®"re going
to pay. Those who have challenges in
paying, they"re still going to have
challenges In paying regardless 1f it"s
September or December.

COMMISSIONER BRESLIN: That
would be an interesting project, to try
that and measure the difference iIn the
collection.

COUNCILMAN GREEN: Also one of
the concerns I"ve had -- and my
understanding is about 30 percent of the
eligible property owners in the City do
not have the homestead exemption. And so
what are we doing to -- and 1 understand
the different types of the income
reporting because of state programs
versus local programs, but 1 still have a
major concern on us not using tools at
our disposal to better inform
constituents of the programs we have.

And I know we have a lot of different
programs with OOPA and LOOP. We just

announced a new initiative yesterday
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working with Pennsylvania Housing Finance
Agency and Community Legal Services,
which 1s great, but my concern is that
we"re not getting information out to
enough people and there®s these one-off
events and people are not knowledgeable
of all these type of programs.

DEPUTY COMMISSIONER WAXMAN: So
that 1s a continuing challenge for us,
how do we get -- we"re at about 78
percent of homeowners are enrolled in
these programs, but there"s still 22
percent that we"re trying to reach. And
so we have a built-out communications
plan that includes the one-off community
events. This year we did 174, which was
about 40 more than the year before. And
those are important, but we"re also doing
a number of things that we"re trying to
reach folks where they are. So we
recently did a program that we call Tacos
and Taxes where we worked with the
Council President®s Office where we did

direct invitations to targeted folks to
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see 1T we could get them in, and with the
lure of some snacks, we figured that
actually might be a thing that really
works, and made sure that we brought our
services as well as partners from
Community Legal Services and others right
into the neighborhood with the District
Councilperson. So that was successful iIn
the Fifth, and it"s something we"re going
to try and reach out to other
Councilmembers to roll out.

Other things we"ve done 1s,
within the past year we added a content
management for our website who happens to
be trilingual, which means we"re getting
a lot more content out there in ways that
folks can access 1t. So rather than
dense text, legalese, information on our
website, we"ve got more videos, we"ve got
blog posts in multiple languages, and
we"re trying really hard to reach people
in the way they want.

Recently we launched our own

YouTube channel. And on a per capita
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basis, we are only slightly trailing some
of the top-notch Department of Revenue
YouTubers in the country, Minnesota and
New York state, on a per capita basis.
Our subscribers are getting up there. We
recently actually posted a throw-back
video you did for the homestead
exemption, which we really appreciated.

So we have been trying to be
more creative in how we reach folks.
We"re really open to ideas and
experimenting. We"ve already mentioned
behavioral science a couple times. We
really want to try and test and see what
Is the most effective. So we"ll do
something and try and send out a letter
two different ways to try and figure out
which one is more effective at reaching
folks. We did projects a couple years
back where we messed with does a large
envelope with handwriting on it work
better than a green envelope that"s
normal size to get folks -- to get senior

citizens to enroll iIn the water discount
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program. So we"re constantly
experimenting and we"re constantly trying
to find new partners to work with us.

COUNCILMAN GREEN: 1 mean, just
coming up with some type of branding
campaign regarding ways you can reduce
your taxes. You can work with either
internally or maybe even reach out to
those externally that just want to see a
benefit in the City of some type of
branding/marketing campaign that"s a
short tagline that people can use and
remember, and then constantly repeating
1It. Because i1t sounds like there®s been
a lot of different stops and starts, but
in order for marketing to be successful,
iIt"s got to be a simple, succinct message
that"s repeated over and over and over
again.

There"s a reason why GPTMC, now
Visit Philadelphia, that does the XOXO
With Love. 1 mean, they"ve kind of used
that brand and used 1t consistently. And

also working with the District
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Councilmembers, 1 know Councilwoman
Parker had a very engaging conversation
with you earlier. She does town hall
meetings and a number of other
Councilmembers do town hall meetings,
budget hearings. 1 mean, 1 think
using -- we have housing counseling
agencies iIn the City, a lot of
non-profits, but 1If you have a consistent
message and then asking people to get
that information out on a consistent
basis to all of these different channels,
I think 1t will be helpful.

Part of the reason why I did
the PSA on the homestead exemption and
done a lot of Facebook live posts,
because people don®"t know about these
programs. 1°ve had people from different
income levels. A friend of mine recently
purchased a home and forgot about the
homestead exemption and came up to me
after a budget hearing and said, thanks
for doing that post, because | just

remembered doing the homestead exemption,
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I kind of forgot about It.

So people have a tendency to
forget things at times, but we"re going
to have to constantly remind them, and I
don"t think we"re using all the tools or
all the arrows In our quiver.

Thank you, Mr. Chair.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Councilman Henon, please.

COUNCILMAN HENON: Thank you,
Mr. Chairman.

Welcome to City Council, but 1
do want to start off by recognizing the
changes and the progress that you and the
team have made together. 1 think when I
first started to serve along with
colleagues, we were at like 92-plus
percent on its collection rate, and to
move the needle for the right reasons,
for the Department, for the efficiency of
the City, and for the general public,
we"re now at 95.5 and we want to get up

to 98. Is that our ultimate goal, 987
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COMMISSIONER BRESLIN: 100 1s
always the goal, but 98 would be nice.
COUNCILMAN HENON:

Realistically 1Tt we get to 98, 1 think
that"s an attainable goal on the paths
that we"re taking. And It"s interesting
that where we were then and where we are
now, | mean, because we were going
through AVI and the changes iIn our real
estate, actual value of our real property
here 1n the City of Philadelphia, and
we"re trying to tweak and modify and
adjust as we go on where we see problems.
Hence a lot of the programs for people
protection, right, for people who you
don®"t want to put out on the street or
people who want to get Into payment
programs, people whose real estate taxes
have gone up 400 percent when we started
at a 300 percent qualification for some
of them. But would it be fair to say
that when recognizing different solutions
or identified problems, that we"re able

to work things out and adjust? Would
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that be a fair statement?

COMMISSIONER BRESLIN: 1 think
SO, yes.

COUNCILMAN HENON: So in 2012
with the change to AVI, there"s a billion
dollars 1n uncollected taxes and then
there was $800 million in uncollected
taxes, then there®s $600 million in
uncollected, and today nothing 1is
inconsequential. 1 mean, everything
really -- every penny, every dollar,
everything counts for our core services
as the City of Philadelphia without
putting an undue burden on additional
taxes, collected revenue from our
residents, but we"re down -- we are now,
I think, sifting through all of that and
we have an actual number of just
principal only of approximately $200
million; is that correct?

COMMISSIONER BRESLIN: Yes.

COUNCILMAN HENON: So as we
progressively get sharper and better and

use technology to our advantage. There
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was one thing that 1 heard several years
ago that 1 haven®t heard much until
today®s hearing, is sequestration. And
there was a big talk about that initially
a few years ago and there was -- we had a
pilot program; i1s that correct?

COMMISSIONER BRESLIN: Yeah. |1
think we started using sequestration back
in 2013. That"s when we started to get
some additional tools. That and cal
revocation, both of those have been
really --

COUNCILMAN HENON: That initial
pilot program was pretty successful --

COMMISSIONER BRESLIN: Yeah.

COUNCILMAN HENON: -- would you
say?

COMMISSIONER BRESLIN: It was
hugely successtul.

COUNCILMAN HENON: I mean, and
I"m just recanting off of memory. |1
think we used like 50,000 properties as
a -- 1 mean, there was a --

COMMISSIONER BRESLIN: 1™m

Page 94

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
forgetting what was In the pilot project,
but as was noted earlier, sequestration
Is bringing in about $1.5 million a
month. 1 think collections to date since
that program started are over $70
million. So that"s over --

COUNCILMAN HENON: Over the
five years that would be i1f you"re
doing -- so, I mean, that"s not chump
change.

COMMISSIONER BRESLIN: It"s a
game changer. That and cal revocation
were game changers.

COUNCILMAN HENON: And i1t"s a
new tool. I mean, the state passed the
bill, Act 135, which 1s similar, because
that sends a property through the courts
under receivership, which would now be
the City would act as the managing agent
for that property iIn collection of their
rent; 1Is that correct?

COMMISSIONER BRESLIN: Yes.

COUNCILMAN HENON: And those

tenants would be offered the same
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services and opportunities for any other
kind of services that the City has to
offer regardless. So none of that
changes.

COMMISSIONER BRESLIN: That"s
right.

COUNCILMAN HENON: This is more
to the irresponsible and flagrant
delinquent owner of the property and its
failure to pay taxes.

COMMISSIONER BRESLIN: That"s
right. And they®"re i1ncome-producing
properties, so essentially we can take
the 1ncome, use 1t to pay the taxes, and
then turn 1t back, the receivership, back
to the owner after the taxes have been
paid.

COUNCILMAN HENON: And 1 just
want to be clear. We want the City to
know that we"re going after the bad
actors.

COMMISSIONER BRESLIN: We are.

COUNCILMAN HENON: People who
are flagrantly and willfully not paying
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their taxes while collecting rent or
while making an investment, whether i1t"s
a commercial property or an investment
property iIn residential, that we"re going
after them and we"re going after them
with newly created tools and tools that
have become available either through a
pilot program or through best practices;
Is that correct?

COMMISSIONER BRESLIN: That"s
right.

MS. BECKLEY: And one of the
nice notes for the sequestration program
IS now being enhanced this year, because
for the fTirst time with the new data
warehouse In Revenue, we"re able to match
rental licenses to properties. When we
first started sequestration, we were
basically just throwing stuff out and
seeing what was an i1ncome-producing
property. Now we know -- we can know who
has a rental license and target those
properties.

We also are expecting to start
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to get lists from L&l, which has been
going after people who don"t get rental
licenses and fining them, and then
they“"re going to tell us this person iIs
renting on the sly, and we"ll put that
property into sequestration i1f It"s
delinquent.

COUNCILMAN HENON: Ms. Beckley,
as you recall, we"ve been working with
your office. |I1"m going to speak for the
Sixth Councilmanic District. We are
tired of people who are collecting rent
and not being registered with the City of
Philadelphia. When you talk about an
underground economy, that"s what we"re
talking about. We"re talking about
fairness and treating even the tenants
with respect. That"s called fairness.
And 1T somebody is skirting a housing
rental license, they"re skirting a lot of
other things, and that"s not paying their
taxes, that"s not making sure that their
property is maintained, and they become a

blighted nuisance property In our
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neighborhood, which then destroys the
quality of life of a block, which then
destroys the quality of life of the
neighborhood, which devalues the property
value 1n our neighborhoods. That"s how
It works, and that i1s -- and we can
quantify this and we have quantified this
with delinquent tax deadbeats who
willfully are breaking the law and
collecting rent and/or other products of
businesses 1f they"re commercial and
property maintenance violations and not
having housing inspection violations. |
can"t emphasize enough that that
decreases the values -- and | did the
data -- by 20 percent in a neighborhood,
and that"s what makes neighborhoods 1in
part decrease i1ts value, Invites crime,
gives people the wrong message, that i1t"s
okay to do illegal things iIn this
neighborhood because look at 1t. Why?
Because we allowed 1t.

So I"m glad that we"re really

cracking down and not allowing i1t. We"re
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not going to allow 1t in the Sixth
District and I don"t think any other
Councilmember wants 1t happening in their
neighborhoods when we are trying to
figure out the best way to improve our
collection rates just on real property,
not including any other delinquent taxes
or business taxes, just real estate
taxes.

COMMISSIONER BRESLIN: But 1
think the cooperation -- and certainly we
applaud the support of your office and
City Council and the communication within
City government. We talked a little bit
how we"re talking to L&l and other
departments. We"re working with other
departments. We have new tools like the
data warehouse and --

COUNCILMAN HENON: I®"m a big,
big fan of data warehouse. That"s a
profile of an address, what"s going on
with this address right here. Now, It
took a long time to get to where we are,

but we are where we are now, and we need
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to utilize the heck out of 1t to ensure
this mass hysteria that some of the
community members and the City may be
facing when every time we turn around,
we"re having a conversation about taxes.
Well, we"re doing something about i1t and
we have the data to do so.

I got two last questions, and
111 be real quick. So 1t"s been --
you"ve already stated that we"re using
new tools. You®re always open for
sharpening up our toolbox. Sequestration
was a new tool. It works. It"s
effective. We"re going to continue to do
that. We"re going to ramp up on it.

What about tax securitization,
tax liens? That is another toolbox. So
1T we have through sequestration a 75
percent rate of return, people starting
to pay theilr taxes because more
notifications, right, and notifications
in a different way with different
language than you normally have. Can

you -- and Sheriff Sale, what 1s our
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Sheriff Sale, to your knowledge, when
things are -- properties are taken to

Sheriff Sale? What"s the compliance rate

on that?

DEPUTY COMMISSIONER WAXMAN: 1
think --

COUNCILMAN HENON: 1t"s high,
right?

COMMISSIONER BRESLIN: We have
the numbers. | think It"s interesting to
watch. If we request 12,000 TICs,
essentially set up 12,000 accounts for
Sheriff Sale, the meld -- and 1t really
comes from the noticings. To the time of
Sheriff Sale, that"s down to about 4,000
accounts. So 8,000 accounts will just
rectify through the noticing.

COUNCILMAN HENON: Exactly.

COMMISSIONER BRESLIN: So to
your point, the power of notification --

COUNCILMAN HENON: To my point,
we have the power and tools of
notification and different ways

effectively for people who are delinquent
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to get into compliance or to take
advantage of the programs that we"re
actually promoting the City along with
those notices.

COMMISSIONER BRESLIN: And
securitization --

COUNCILMAN HENON: So 75
percent, high on Sheriff Sale, and tax
lien securitization is 85 percent. Why
are we not doing tax lien securitization
with the City of Philadelphia when we
have 67,000 tax delinquencies that are
out there and only -- how many are
non-owner-occupied?

COMMISSIONER BRESLIN: About
16,000 are owner-occupied, 21 percent.

COUNCILMAN HENON: So only
16,000 are owner-occupied. That means
51,000 properties are non-owner-occupied,
and you have attorney fees that are more
than less than half. | mean, It"s in
line with sequestration, right, 6 percent
or 6.6 percent for sequestration? |

don"t know why we"re not using those
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tools.

COMMISSIONER BRESLIN: So
securitization is certainly a tool that
we want to look at and we want to have
the power to do, and --

COUNCILMAN HENON: Why don®"t we
just do 1t. What 1s to stop us from just
doing 1t?

COMMISSIONER BRESLIN: Well, to
bring In a manager to do securitization
iIs a multi-year contract and we need
Council approval to do that.

COUNCILMAN HENON: 1"m going to
urge and ask my colleagues In this body
to take a look at the policy. 75
percent, 85 percent, 90 percent, these
are all good programs effectively going
after our tax delingquencies that are out
there when i1t comes to real property, not
including any other delinquency taxes,
because we can add that all to the pack
Iin the time when we desperately need to.
Our schools are i1n disrepair. Our public

properties and our rec centers are iIn
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disrepair. So we"re trying to do
something. We"re really trying to
present good ideas. 1 know that we"ve
been working with you, but I just urge
this body to consider it publicly at a
hearing and see where we go. But there®s
no reason why not to iIf there's
protections for people and social
service, wrap-around services that we
already have in place where nobody will
be displaced. You®ve already proven that
with sequestration.

COMMISSIONER BRESLIN: No
owner-occupied properties would be
included.

COUNCILMAN HENON: No
owner-occupied.

Thank you so much. Thanks for
your time.

COUNCILMAN GREENLEE: Thank
you. Thank you, Councilman.

Just to follow up real quickly
on that. On that issue, if you strip out

the owner-occupied properties, of what"s
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remaining, a lot of them have been on the
books for a whille. 1 guess what I™"m
getting at is, how much of that is really
collectable, iIn your opinion?

COMMISSIONER BRESLIN: Well,
158 million is our active principal
balance. So that"s newer than ten years.
That"s our most collectable.

COUNCILMAN GREENLEE: So that
ten years Is -—-

COMMISSIONER BRESLIN: And
another 40 million in principal,
approximately 40 million in principal,
that"s older, a little more challenging
to collect. But as has been stated, this
IS real estate taxes and there®s first
priority liens on all these properties.
And 1"ve been around long enough to have
seen times where we were asked why aren"t
you writing off certain delinquencies 20
years ago, and now those are really
valuable properties, and that money is
rolling 1n as those properties sell.

COUNCILMAN GREENLEE: Okay.
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All right. Thank you.

Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Mr. Chair.

So 1 had a couple questions
about the School District and the City"s
distribution of the millage check. Could
you just clarify for me what i1s the
School District portion and what is the
actual City portion. 1 understand the
distribution is 55/45, but could you give
me the numbers?

COMMISSIONER BRESLIN: Do you
have the numbers?

DEPUTY COMMISSIONER WAXMAN: 1
can Google 1t. Hold on.

COUNCILWOMAN GYM: Great. And
one of the questions | also had i1s for
each Incremental change iIn the
transition, how much money are we
roughing talking about? So I understand
about the percentage ratio difference,
but how does that translate into actual

millage rates and what amount of money
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would we be talking about? Does that
make sense?

So, for example, 1If you were to
say the millage rate was 1.4, right, and
It"s 0.77 School District, 0.63 to the
City 1T 1t"s a 55/45 distribution. To
move the School District to like a 56744,
58742, and 60/40, what kinds of -- what
are we looking at i1In terms of amounts of
money per incremental change?

DEPUTY COMMISSIONER WAXMAN: So
what we could do 1s provide for you like
a little calculator that would let you
toggle that 1T you moved i1t to instead of
55745, 1T you kept the total rate
constant, what would those rates have to
be. We"re able to provide that. And I
think 1"m about to be able to provide you
with the numbers for the current millage
rates.

So the total i1s 1.3998, and we
will get back to you with how that is
divided between the school and the City

portion.
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Wait. 1 am just bad --
COUNCILWOMAN GYM: So like a

55745, 1s 1t literally 0.77 goes to the
School District and 0.63 goes to the
City?

DEPUTY COMMISSIONER WAXMAN: So
It 1s 0.6317 goes to the City, 0.7681
goes to the School District, for a grand
total of 1.3998.

COUNCILWOMAN GYM: And as |
sald, as you move percentage-wise up
between the two numbers, i1If it were to
stay steady, what amount of money are we
talking about in terms of each percentage
transfer? Does that make sense? So like
right now this is -- the 0.7681 for the
School District of Philadelphia is
determined by a 55/45 split between the
School District and the City; i1s that
right?

DEPUTY COMMISSIONER WAXMAN: So
do you want to give the legal answer of
how the rates are?

MS. BECKLEY: Yeah. 1 mean,
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legally there are two separate taxes and
they"re 1mposed separately. So that it
Isn"t a question of imposing this and
then splitting it up. It"s whatever
you -- however you raise the proportional
rates, because you pass each tax in a
separate ordinance.

COUNCILWOMAN GYM: And it"s my
understanding that the proposal for
raising taxes i1s to maintain the 55/45
split.

DEPUTY COMMISSIONER WAXMAN: 1
think we" 1l probably need to defer to
Budget and Finance at the tax bill
hearings later today, because | think
they" 1l have a better handle on than.

COUNCILWOMAN GYM: And one
option is solely to look at the School
District portion.

DEPUTY COMMISSIONER WAXMAN:
Hang on one second.

(Witness approached witness
table.)

COUNCILWOMAN GYM: Good
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afternoon, Rob.

MR. DUBOW: Good afternoon.
The proposal i1s to raise the School
District portion, and that will then
change the percent. So then there would
be a higher percent that was on the
School District side.

COUNCILWOMAN GYM: And do you
know what that will end up at?

MR. DUBOW: I think It gets up
to about 58, I think. [I"1l have that for
you this afternoon, but I think that"s
right.

COUNCILWOMAN GYM:= So 1t isn"t
an even distribution between the City and
the School District.

MR. DUBOW: The increase is
solely for the School District.

COUNCILWOMAN GYM: The School
District end of it.

MR. DUBOW: Yes.

COUNCILWOMAN GYN: Understood.
Okay. Thank you very much.

And I guess my only other
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follow-up, Rob, i1s that i1If that
transfer -- it there"s a City transfer,
what i1ncrementally does that begin to
look like, or can 1 just figure that out
by doing the math?

MR. DUBOW: So you mean if we
just shifted the millage?

COUNCILWOMAN GYM: Shifted.

MR. DUBOW: Actually, one of
the questions that we got, 1 think,
actually from Councilwoman Sanchez was
about what each 20 million is worth, and
I think that went over yesterday. So you
should have that in writing.

COUNCILWOMAN GYM: Thank you.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Mr. Chairman.

I jJust want a few follow-up
comments and maybe a question. But I
wanted to clarify that taxes are a first

lien on real estate. They come before
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any other debt, i1ncluding mortgages,
lenders, et cetera. So whether i1t"s 10
years or 20 years, we will get paid, and
this 1s why this piece is Important. On
the books today -- 1 just got the
information from Revenue, 1 think from
your records -- we have 90,000 delinguent
properties in total. We have 461 million
of outstanding and market value of 9
billion. My point is that the
lien-to-value ratio of the total
portfolio 1s closer to 5 percent, 5
percent. On the owner-occupied, when you
take them out, there®s still about 215
million of non-owner-occupied
delinquency. It"s 215 million against
5.7 billion of real estate.

These are people who don®"t use
this as their home. Theilr real estate is
worth 5.7 billion and they owe us 215
million, and their loan-to-value is 4
percent. We will get paid on a lot of
that. A lot of 1t. 4 percent. The

national average i1s If you get above 40
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or 50 percent, you"re not going to get
paid. We are at 4 percent. We"re going
to get paid.

So I just wanted to put those
statistics out there. 1 really don"t
have any other questions for you, though.
Thank you. And I want to just reiterate
what my colleagues have said.
Commissioner, you and your department are
doing a very good job. Thank you.

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank
you, Councilman.

And I said this after
Councillman Domb, because he accuses me of
saying 1t every time before him, that we
are running late. So if we could make
this the last round, that would be good,
because the BRT has been waiting a long
time, and then we got more this
afternoon. Thank you.

Councilwoman Sanchez.

COUNCILWOMAN SANCHEZ: Thank
you. I1*11 be brief.
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Quickly, 1 know that we"ve been
talking about and Rob had committed to
this. What 1s going to be our outreach
effort for the 28 percent unenrollment
for homestead and then how are we going
to tie that into TAP, and will Council
have a role in that moving forward
similar to what we did with the AVI
campaign?

DEPUTY COMMISSIONER WAXMAN:
Absolutely. We have an outreach plan
that we are putting together that will
engage Council, and we know that actually
you"re some of our best referrals when it
comes to that. One of the things that
we"ve done i1s continued to upgrade the
online portions, and recently we did
training for Council constituent staffers
around some of our programs, and we
continue to put videos of those trainings
for Council staffers up online so that
your folks can really help us out.

There®s a number of things that

we can utilize, getting stuffers iInto
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utility bills with PGW, with WRB on the
tax side, and there"s been a really
robust plan on the water side. 1 don"t
know 1f you, Michelle, want to mention
anything, but if you don*"t want to, I can
keep going.

DEPUTY COMMISSIONER BETHEL:
Michelle Bethel, Deputy Revenue
Commissioner.

So to piggyback off of what
Marisa said, so the Water Department has
taken a very robust approach with
outreach for TAP. So, of course,
partnering with yourself and other
councilmanic districts and with our other
partners, CLS, the neighborhood community
centers, UESF, that"s the primary way
that we"re doing outreach, in addition to
we have things on SEPTA, we had newspaper
ads and --

COUNCILWOMAN SANCHEZ: Last
time -- and this i1s where I"m getting to.
Last time we partnered with some of our

community stakeholders and we actually
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hired boots on the ground, people to do
door to door. 1 was in the Northeast
yesterday where, as you know, one of my
highest water delinquencies, and one of
the things that -- we just need to do
door to door. 1 mean, we really need to
go door to door and explain to people.
They"re not reading the circulars.
They"re not reading -- so are we going to
be able to have the ability to do that?

I thought that was the most effective
when we had some of our community
stakeholders hiring people to do, similar
to what we"ve done with mortgage
foreclosure.

We did a housing summit a
couple of weeks ago with our housing
providers, and obviously the Water
Department was there. Other than boots
on the ground, 1 don"t know what else is
going to work.

DEPUTY COMMISSIONER WAXMAN: We
can absolutely look at that. As you

know, we also have a very robust outreach
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program around the federal Earned Income
Tax Credit, and that this past tax
season, we did a boots-on-the-ground
strategy where we"re either going door to
door or In some iInstances we"re just
hitting commercial corridors or we"re at
County Assistance offices, daycare
centers, other places. We similarly
actually had a boots-on-the-ground effort
to ramp up the Philadelphia beverage tax.
And so that has been something that®s
been really effective, so we can take
that back and look at how we can reapply
that to the homestead.

COUNCILWOMAN SANCHEZ: 1°d like
to see how effective our boots on the
ground last time was and just have a
budget for i1t and let"s just do 1t. |
just don"t want to continue to wait as |
watch the water delinguencies, because we
have that conversation, continue to creep
up, particularly in my only middle-income
neighborhood.

Thank you.
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Thank you, Mr. Chair.
COUNCILMAN GREENLEE: Thank

you, Councilwoman.

Councilman Henon.

COUNCILMAN HENON: Thank you,
Councilman, and 111 be quick.

A couple things I didn"t get a
chance to go over i1n our first round.

One -- and 1 think 1t"s all important,
and 1 do share some of the Councilwoman®s
concerns with boots on the ground.
Sometimes mail just unfortunately doesn"t
work and 1t comes down to not necessarily
trust i1n people that"s coming to your
door, but you have the better connect
rate when 1t comes to some of the things
we are trying to accomplish. So we
should consider that.

Two things. We discussed
service iIssues. And when | say ''service
Issues,” | mean serving and connecting
where we"re using the skip-tracer tools
and some others. So how are we with

service issues legally when 1t comes
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to -- do we know what that rate of
connection would be from the Law
Department? So when we use some of these
other tools, we have -- when you go to
the sequestration or service department
or 1T this body wants to enter into,
which 1 implore that they consider, a tax
lien securitization for non-occupied
residents, we would need a court order.
What 1s the service rate? How much of an
Issue i1s that going to be with
non-service?

MS. BECKLEY: I can find -- we
can look Into getting you the exact
figures. 1It"s a little bit like a
musical composition. You"re looking to,
as you said, use many approaches. We use
skip-tracing. 1 mean, part of the beauty
of foreclosure when we do get to that is
that we don"t have to have effective
personal service to be able to go forward
with the foreclosure action. But much
better than serving people when they have

debt i1s preventing them from getting into
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debt, and I want to take this opportunity
to give me just a minute to applaud the
Revenue Commissioner, because he was
really the person who put together the
current commercial activity license
revocation program. And better than
chasing people after their debt i1s not
letting them get there. That program
shuts businesses i1f they are not current.
When Garces Restaurant went into
bankruptcy last week, they did not owe
any back liquor tax, and that"s totally
to the credit of the Revenue Commissioner
and Marco Muniz, who runs the cal
revocation program, because 1t somebody
with a liquor license falls behind on
their liquor, they"re there. They give
them -- they send them a letter, ten
days. They send them another letter, two
days. After two days, they"re there with
the police. They shut the door. The
business i1s closed until they come
current. It"s a fantastic program, and

It"s so much better than trying to chase
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people after they owe you money. Just
don"t let them get into debt. Don"t let
them get in the hole in the first place.

COUNCILMAN HENON: We certainly
don"t want to have to get to -- by the
time you find out that there®"s a service
problem or issue, 1t"s kind of late,
right? Then we become first priority,
which we are trying to avoid. We want
people to get on the rolls, enter iInto
agreements, stay working as small
businesses, stay in the City of
Philadelphia, take advantage of our
programs.

So service i1s a little bit, but
I do think that staying on top of -- when
you talk about license revocation, look,
iIT somebody isn"t paying their tax and
they"re delinquent and they®re willfully
jJust disregarding everything and we know
of a known address and they"re pulling
permits or they“"re acting under a
particular license, no matter what the

license, liquor or not, then the threat
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of pulling it -- that"s their livelihood.
So that really kind of shakes them up and
It gets them 1in line. And nobody wants
to take anybody®"s property. Nobody wants
their property taken. 1 mean, that"s
real property rights. It goes back
since, | guess, railroads built iIn
America. Nobody wants that.

COMMISSIONER BRESLIN: And i1t°s
important to note with all of these
tools, even with the closure of the
businesses, that the intent there is not
really to put anybody out of business.

COUNCILMAN HENON: Absolutely
not.

COMMISSIONER BRESLIN: What
generally happens i1s within 24 hours, the
taxpayers come In, enter iInto an
agreement, they“"re back, they"re
compliant. And that®"s why we need tools
like foreclosure, cal revocation. |
mean, certainly they seem like harsh
tools, but sometimes that"s what i1t takes

just to move a person Into compliance,
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and then they avoid that ultimate result.

COUNCILMAN HENON: Right.
Last, out-of-town investors, property
owners. They are the bane of our
existence here when i1t comes to
complaints In our neighborhoods and
complaints from Councilmembers and this
body. We®"ve authorized the tools, which
I think we already had anyway, but we
took 1t a step further. 1 mean, so the
state authorized municipalities to go
outside the county and enter into
judgment or ask for our filing in other
counties. We did so here as the City
Council.

Do we have a grasp on how many
out-of-town landlords that are delinquent
and what the value i1s of that
delinquency? In addition to, what steps
have we taken as far as action iIn ratio
to the amount of individuals? Because
now we can lien theilr properties, their
other assets iIn addition to going after

them 1n their county in which they
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reside. We can lien their assets.

COMMISSIONER BRESLIN: That"s
right. So 5 percent of delinquents are
out-of-state residents, and that totals
$7.8 million of principal.

COUNCILMAN HENON: What i1s that
with fines and penalties?

COMMISSIONER BRESLIN: 1 don"t
have that. |1 just have the principal
amount.

Six percent are out of
Philadelphia within Pennsylvania, and
that"s 9.7 million. And we have used
that new tool to place 983 liens on
properties of these out-of-Philadelphia
landlords, and what we do iIs, we
essentially transfer that judgment
outside. So they go to sell their
property -- they go to sell any of their
properties or if they try to sell that
out-of-City property or refinance that
property, that lien will show up and will
have to be resolved before they can do

that. So that"s a really powerful tool.
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We don"t have collection numbers on that.
It"s relatively new, but we"ve got almost
1,000 liens out there, and they will
start to pay dividends, and that"s an
Important message to send to people.

We"re also tweaking it a little
bit. We started that as a pilot project.
What we were doing was, we were
transferring the liens without giving
kind of forewarning that we were doing
that. Now we"re going to send a notice
first that says this i1s what we"re about
to do unless you pay, and we"re going to
measure what kind of response that
yields.

COUNCILMAN HENON: And 1711
call you offline and see 1T |1 can get
better numbers of what 5 percent
represents and what the total --

COMMISSIONER BRESLIN: Yeah.

We can definitely get that for you.

COUNCILMAN HENON: And out of
state and where they seem to be. |If you

have 9 percent In the -- or 6 percent 1iIn
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the Commonwealth of Pennsylvania and then
5 percent seems to be outside of
Pennsylvania --

COMMISSIONER BRESLIN: Because
they total 11 percent.

COUNCILMAN HENON: 1 think they
kind of clustered, but we"ll talk offline
and we"l1l get that and we"ll have another
conversation. Thanks.

I"m done. Thank you,

Mr. Chair.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Councilwoman Blackwell hasn®t
had a chance yet, then Councilman Domb,
and then 1t we can move on, that would be
great, because we"re really behind.

Counci lwoman.

COUNCILWOMAN BLACKWELL: Thank
you.

I have an easy question that
someone just asked me. They talked about
the transfer tax and how that has gone up

and 1T there i1s a way that people can pay
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In part getting to payment agreements
because i1t will help them to catch up and
then be able to pay their taxes off. Do
we have some system where people can make
an agreement on that?

COMMISSIONER BRESLIN: On real
estate transfer tax?

COUNCILWOMAN BLACKWELL: Yes.

MS. BECKLEY: Yeah. That can
be done with the Law Department. We do
make those agreements occasionally on
those.

COUNCILWOMAN BLACKWELL:
Through the Law Department?

MS. BECKLEY: Yeah.

COUNCILWOMAN BLACKWELL: Okay.
Thank you.

Thank you.

COUNCILMAN GREENLEE: Thank
you, Councilwoman. Thank you very much.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Mr. Chairman.

Just a couple follow-up
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questions. | just want to mention that
even though we"re excluding from the
legislation 1 Introduced, there are owner
occupants 1n this City who are delinquent
who can afford to pay and choose not to
pay. They"re In Center City. They"re in
the neighborhoods. | see the numbers.

So there are people out there who have
500,000, 750,000, and million dollar
homes that aren®"t paying their taxes.
Just to put that out there.

I want to switch over to the
Water Department for a moment. And I
know that i1n prior hearings here this
year, 1t was mentioned that there®s 360
million 1n water receivables and it was
clarified that about 261 million are
actually delinquent, and of that amount,
61 million 1s for non-residential
properties and 200 million i1s for
residential properties.

Do we have any program for the
61 million that"s non-residential

properties to collect those delinquent
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water and sewer bills?

DEPUTY COMMISSIONER BETHEL:
Yes. For commercial?

COUNCILMAN DOMB: Yes.

DEPUTY COMMISSIONER BETHEL:

I"m sorry. Say the question one more
time. 1°m sorry.

COUNCILMAN DOMB: The question
i1s, of the total amount receivable i1s 360
million, delinquent i1s 261 million, and
of the delinquent, about 200 is for
residential properties. And, by the way,
In this category 1t was explained to me
there 1s owner-occupied and investor, but
the programs for water and sewer are
available to all residential properties.

DEPUTY COMMISSIONER BETHEL:
Correct.

COUNCILMAN DOMB: So my
question is, on the commercial
properties, the delinquency i1s about 61
million, and my question is, what i1s the
program we"re using to try to collect

that 61 million?
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MS. BECKLEY: Well, one option
for that, of course, i1s always shutoff,
just stop service. But what we are very
excited about i1s, we are getting closer
and closer -- we anticipate right now 1t
will begin 1In September -- to being able
to do full-scale foreclosure for water
debt. State law -- while water 1is
subordinate to real estate, i1t is also a
super priority lien. For example, 1t
will supersede a pre-existing mortgage,
and we will be able to refer commercial
accounts out to outside counsel, as well
as we have been doing batches of large
delinquencies in-house In the Law
Department, but we"ll also be able to use
outside counsel starting in September.
We"ve just been waiting for the internal
computer programming to allow those
accounts to be smoothly sent out.

COUNCILMAN DOMB: So in the
lien priority, real estate taxes come
first, water and sewer come second?

MS. BECKLEY: Right.
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COUNCILMAN DOMB: Okay. So
that means there i1s also potential here
that 1T we could ever get the legislation
passed that I"ve iIntroduced, that we
could also take the 61 million and put it
into that grouping of these commercial
delinquent utility liens basically.

MS. BECKLEY: Yes. And you can
do a unified foreclosure action for real
estate and water in the same court case.

COUNCILMAN DOMB: Okay.

MS. BECKLEY: Which i1s part of
what we will be looking to do with
outside counsel.

COUNCILMAN DOMB: That"s great.
Keep up the good work. That"s great.
Thank you.

Thank you, Mr. Chair.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Well, thank you all very much
for spending your whole morning and part
of the afternoon with us. We appreciate

that. So, again, thanks for all the work
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you"re doing in your department.

We"re going to have the Board
of Revision of Taxes and then we"re going
to take a break right after that. So iIf
I could ask people who are leaving,
please leave quietly so we can move
quickly on, please.

(Witnesses approached witness
table.)

COUNCILMAN GREENLEE: Good
afternoon.

MS. PAGAN: Good afternoon.

COUNCILMAN GREENLEE: We have
your written testimony, so anything quick
you"d like to say and then --

MS. PAGAN: 1711 make one brief
statement.

COUNCILMAN GREENLEE: Thank
you. Please identify yourself.

MS. PAGAN: Carla Pagan,
Executive Director, Board of Revision of
Taxes.

The Chairman was upset that he

couldn®t be here today, so he did ask me
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to read a statement to you all. He
says -- Chairman Eugene Maier, Judge and
Chairman of the Board of Revision of
Taxes. The BRT has about 50 very
high-value appeals scheduled this morning
at 10:00 a.m. The attendance of the
appeals procedures precludes his
appearance here at City Council testimony
today.

The BRT has i1nstituted
procedures to expedite the 6,300-plus
appeals scheduled for tax year 2018.
Among those procedures is a very
stringent non-continuance policy. So the
appeals, which will be prosecuted by the
School District of Philadelphia today,
must go forward.

He would like to report that
the BRT has completed more than 3,000
appeals for tax year 2018 and will again
confirm that all 2018 appeals will be
heard and decided by December 31st, and
iIs available 1T you have questions for

him at a later date.
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COUNCILMAN GREENLEE: Okay.
Thank you. Thank you very much.

Let me ask you quickly. I know
In your written testimony you talk about
the new CAMA system, which we seem to be
hearing about for years here, that they
say iIs coming next year, | believe.

MS. PAGAN: Yes.

COUNCILMAN GREENLEE: And you
say 1t will dramatically reduce the
amount of processing. Could you explain
why that would make that kind of
difference. And 1 guess on the other
side, what are we losing time-wise by not
having 1t? Because i1t seemed like we
kept getting promised that for a few
years. That"s not your fault. I"m just
saying.

MS. PAGAN: Sure. Well, when
people ask us to do certain things, I
kind of describe our systems post the
typewriter, before Windows almost. So
right now there®s a lot of manual

manipulation and you take ten steps to
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share i1nformation or process a document
that should normally require one or two
steps. So that new CAMA system will have
a piece that covers an appeals module, so
will help us quickly receive appeals and
then share those appeal filings with our
department, with also the assessors at
the OPA, and then i1t allows us to keep
status updates with the property owners
regarding their appeal applications and
also easily communicate their hearing
information and also their decision
information.

COUNCILMAN GREENLEE: So any
rough i1dea when you say cut it down
percentage-wise, any guesstimate on that
would you say?

MS. PAGAN: We operate at very
minimal staff levels now. We have
personnel that we absolutely need. So it
probably won"t eliminate additional
people, but the jobs and tasks that we
have become more efficient.

COUNCILMAN GREENLEE: 1"m just
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talking about time-wise. [I"m not looking
to lose people for you.

MS. PAGAN: So i1t saves
operations time-wise. So are you
thinking time-wise as In hearing
schedule?

COUNCILMAN GREENLEE: Yes.
That"s what I was getting at, yeah.

MS. PAGAN: The old way --

COUNCILMAN GREENLEE: The
constituents say why is 1t taking so long
to get my hearing.

MS. PAGAN: So i1t probably
won"t reduce the time in a hearing
because most people that are waiting for
hearings actually want to come In before
the Board and put testimony on.

COUNCILMAN GREENLEE: Okay. So
this i1s getting the information together
before the hearing basically?

MS. PAGAN: Correct. Correct.

COUNCILMAN GREENLEE: Got you.

One other quick thing. 1 know

oftentimes when people appeal, they"re
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saying my property is not worth 400, 1t"s
only worth 300 or whatever. Is 1t fair
to say the best thing that they should
come In with Is an appraisal? Is that
the most effective argument that they can
make?

MS. PAGAN: Well, for
residential property owners under a
million, they don"t have to go out and
pay for an appraisal report. If they
don"t have a local real estate office
they"re i1n contact with, the easiest --
iT they have Internet access, they can go
onto Trulia or Zillow or realtor.com and
find other properties iIn their
neighborhood that are similar to theirs
and look at those sales numbers. So you
want your -- the City"s market value
should be close to what your house would
sell for. So they could find comparable
sales at no cost to them.

COUNCILMAN GREENLEE: They
could do comps, okay. Because I know a

lot of times I"m told that the best thing
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they could come 1n -- 1 know appraisals
cost money, $600, $700, which people are
trying to save money, but I"ve been told
that"s the most effective way to do It.

MS. PAGAN: For properties over
500,000. But i1t"s not a Board
requirement unless --

COUNCILMAN GREENLEE: No. 1
know 1t"s not a requirement. 1"m just
saying what is the best sort of argument
you can make.

All right. Thank you.

MS. PAGAN: Sure.

COUNCILMAN GREENLEE:
Councilwoman Gym.

COUNCILWOMAN GYM: Yes. Thank
you very much, Councilman.

Hi. Good afternoon.

MS. PAGAN: Good afternoon.

COUNCILWOMAN GYM: So could you
tell me what the BRT"s current schedule
iIs for hearings?

MS. PAGAN: Sure. You want the

calendar or appeal volume? So right now
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they"re actually in hearings. We have
three oral hearings a week. That"s
Monday, Tuesday, and Thursday. On
Wednesday the Board reviews all of those
petitions that are considered non-oral or
administrative hearings, and then we also
read cases into the record on Wednesdays,
and then Friday is a prep day. So three
oral days a week, one non-oral
administrative day a week.

COUNCILWOMAN GYM: Isn"t that
two administrative days a week? So if
you have three hearing days, wouldn®t
that actually be two administrative days?

MS. PAGAN: So Friday I don"t
really classify as administrative, only
because they can prep either in the
office or outside of the office. So
technically, yes, Friday is an
administrative day, but the prep, the
work is not required to be done iIn the
office.

COUNCILWOMAN GYM: And for

clarity, how much are the Board positions
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paid?

MS. PAGAN: The Chairman makes
75,000 a year, the secretary 72,500, and
the other Board members 70,000 a year.

COUNCILWOMAN GYM: And 1 think
City Council iIncreased the salaries in
part to ensure that we could meet some of
our deadlines for our AVI; iIs that
correct?

MS. PAGAN: 1 know it"s called
an increase. When the Board had salary
Issues before, 1t was a reinstatement of
their existing salary. So the salaries I
quoted had been the salaries for at least
more than a decade. At one point they
were taken away, so It was a
reinstatement of salaries rather than an
INnCcrease.

COUNCILWOMAN GYM: Okay. So
one of the questions that I had was, as
you know, there was a lot of struggle
during the 2014 AVI process when the
appeals were significantly delayed.

There were lots of questions that were

Page 141

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
had about the BRT schedule, and i1n part
it had a lot to do with the fact that as
a result of the significant delays, the
School District of Philadelphia was
significantly off the mark in terms of
1ts budget projections and estimates. |
think when we came in last time, one of
the questions that 1 had asked about,
whether i1t was possible to move to four
hearings a week.

Given the fact that we have
another significant situation around
assessments, people need and deserve to
have their hearings presented before them
as quickly as possible, and I"m wondering
like what you think the BRT"s capacity is
to handle what 1 would expect to be an
enormous round of appeals processes
coming through.

MS. PAGAN: So on average,
annually we receive -- on a regular year
or an average year, we receive 5,000 to
8,000 appeals. There®"s no reason that iIn

a calendar year, January through
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December, the Board can"t hear and render
decisions on all those appeals. The year
you“"re speaking about, AVIl, there were
24,000 appeals filed in one year. So
that was the mailn reason that appeal
volume took so long to get through. So,
for example -—-

COUNCILWOMAN GYM: What was
your scheduling for meeting during the
AVI period? |1 think when we discussed,
there were lots of questions about how
frequently the BRT was meeting,
particularly during the summer.

MS. PAGAN: Yeah. So during
the AVI appeal year, we ended up having
to split the Board in two quorums. We
actually had AM sessions and PM -- or AM
sessions and afternoon sessions three
days a week and 1 think non-oral sessions
two days a week.

COUNCILWOMAN GYM: Yeah. So 1
know that that was one of the outstanding
concerns. | would anticipate that given

the number of people who are going to be
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reassessed across the City, that the
24,000 appeals that we saw in 2014
wouldn®"t necessarily be completely off
the mark in this particular case. So how
does the BRT intend to alter its schedule
to meet the demand that i1s likely to come
through 1n 2018?

MS. PAGAN: So we don"t expect
24,000 appeals. So during AVl, 560,000
notices went out and over 400,000
residents got changed in value. So we"re
estimating maybe 6,000 to 8,000 for tax
year 2019. And, again, going off of --
we use OPA"s numbers and estimates to
kind of project our business, but
although the assessment office is putting
out a large volume of appeals -- or
excuse me; assessment changes, there is a
significant portion that will have
decreases. So we don"t think 1t would
impact the appeal filing volume like 1t
did for tax year 2014.

COUNCILWOMAN GYM: And should

there be a change i1n that, should more
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appeals be filed, 1s the BRT planning to
rearrange i1ts hearing schedule to meet
that kind of demand?

MS. PAGAN: Absolutely. It
seems 1t worked best when you have a
large volume of residential cases, to
split the Board and do an AM and a PM
session so then you"re doubling your oral
hearings in one work week.

COUNCILWOMAN GYM: 1 know that
one of the questions that came up was
about your intention to meet the 2018
goal of conclusion or resolution of all
the appeals, but arguably couldn®t you do
the splitting up of the AM and PM now and
just guarantee that you"ll meet the goals
as opposed to project and hope that
you"ll meet those goals?

MS. PAGAN: Well, we"re
guaranteeing for 2018, absolutely. 1It"s
a guarantee. For most of this appeal
year, the split hearing won"t work, only
because typically we get about 30 percent

commercial cases and 70 percent
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residential, and for tax year 2018, it
was the exact opposite. So the majority
of our cases are for commercial appeals,
and that hearing testimony takes twice,
sometimes four times as long as a
residential appeal hearing. So we have
more cases held during a day, but the
hearings tend to go much longer.

COUNCILWOMAN GYM: I mean, 1
think 1 mentioned this last year but,
again, | recognize that this is a
significant i1ssue, but many of our
residents rely very heavily on the
appeals process, as do our city and
state, School District, government
entities. Budgets are relying on it.
Schoolchildren are relying on the
effective resolution of appeals. And I
would urge you again to see what you can
do, because there are five days In a
week, because currently the hearings are
scheduled three. | understand that there
needs to be administrative prep. Two

days a week for administrative prep seems
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like a lot, especially when so much 1is
hanging in the balance. And 1 think it"s
really clear that the City of
Philadelphia put in an effort to make
sure that the Commissioners were paid an
appropriate amount, that they were paid
equally so that Commissioners did not get
paid unfairly during any kind of time
period. But In return, my hope would be
that there would be the confidence that
the Commissioners would meet four to five
days a week, that you would try to up
your hearing schedules significantly in
order to ensure that all of us on City
Council have the confidence that the
resolutions to the appeals process and
that our own citizenry can be sure that
there could be a rapid resolution. Even
1T the resolution may or may not be the
outcome that people want, they need
resolution quickly. We can®"t see what
happened with the AVI process in 2014
happen again.

MS. PAGAN: Absolutely.
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COUNCILWOMAN GYM: Thank you
very much.

MS. PAGAN: You"re welcome.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Mr. Chairman.

Just a couple of questions.
Could you walk me through the process of
how somebody goes to file an appeal and
the processes that we take on our end.

MS. PAGAN: Sure. So the
appeal filing deadline is Tirst Monday of
October. So for 2019 assessments, It
will be October 1lst of 2018. They can
either file by coming into our office.
The form is also on our website. They
can complete the fillable PDF and e-mail
that form to us or they can mail a form
in.

So once we receive that form,
It goes through a data entry process in

our office and 1t"s also scanned, so It"s
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electronically shared with the assessors
office. And then once all the appeals
are in our system, scheduling begins for
them. Hearing notices go out. And then
probably two weeks to 30 days after any
given hearing, they receive a decision
letter.

If any one person®s appeal gets
reduced, we send that revised lower
number to the assessment office and then
a cert goes to Revenue to change their
tax bill, and then 1f an appeal is
denied, the bill stays the same.

COUNCILMAN DOMB: And then 1T 1|
would have filed an appeal today, what"s
the anticipated timeframe when 1 might be
in front of the Board appealing my taxes?

MS. PAGAN: So i1t would depend.
So for tax year 2018, again, 1It"s a very
heavy commercial hearing year. So we
made the attempt to schedule a lot of
homeowners first to get their appeals iIn
and heard by March 31st, so i1f they did

get reduced, they could pay their lower
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tax bill. We will, though, have 2,000
appeal hearings through the fall of this
year .

So a couple unique things. A
lot of cases are i1In the 10 million plus
mark that we"ve kind of sprinkled out
throughout this calendar year, and then
there are cases that are well over 50
million. And so they"ll have hearings
throughout the calendar year.

So, for example, also a lot of
attorneys have filed appeals this year
rather than property owners. So we might
have one law office that has filed 100 to
300 appeals. So in that kind of case,
we"ve actually taken that law office or
one or two lawyers and give them a
schedule from January of 2018 through
December so they have their whole hearing
schedule for the year in front of them,
so they can plan accordingly.

COUNCILMAN DOMB: Is the
property owner required to pay the

increased amount while they®"re going
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through the hearing?

MS. PAGAN: Yes. This year
they have been.

COUNCILMAN DOMB: And 1T they
determine that the amount iIs incorrect,
IS that check then returned to the
property owner or is It applied against
future obligations?

MS. PAGAN: They can either
apply for a refund and that check 1is
returned to them or 1f they do nothing,
they" 1l have a credit on their 2019 bill.

COUNCILMAN DOMB: But we don"t
pay any interest on the money that we
receive from them, right?

MS. PAGAN: 1 don"t know
actually.

COUNCILMAN DOMB: Do we pay an
interest rate -- 1T we have to return
$10,000 to somebody and we"ve held it for
a year, do we pay any interest on the
money or we just used it as an
interest-free loan?

MS. PAGAN: I™"m not sure about
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that actually.

COUNCILMAN DOMB: I™"m looking
at the numbers. 1 just want to read this
into the record to make sure 1 understand
what®"s going on with the assessments.

The assessment numbers total about 26
percent of the properties in Philadelphia
on the most recent assessment went down
in value and 2 percent stayed the same,
30 percent increased between 1 and 10
percent, and 42 percent increased 10, 15,
20 and higher percent. And you think
there®s only going to be 6,000 to 8,000
appeals from that information?

MS. PAGAN: We"re anticipating
under 10,000. We"ve actually
overestimated these past few years, so —--

COUNCILMAN DOMB: 1 mean,
10,000 would be great, because really
when you look at the whole portfolio,
iIt"s less than 2 percent.

MS. PAGAN: Right. And a part
of our appeal numbers being smaller than

usual 1s that also with AVI, the OPA

Page 152

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
implemented the first-level review
process. So before 1t we took the entire
burden of the appeal filing, now a part
of that burden is shared with the
assessment office.

COUNCILMAN DOMB: And so if 1
Tile for an appeal, i1s there a
first-review process that can be
expedited where you meet with two or
three people to see 1T you can resolve
the question of the value of the
property? Does that happen?

MS. PAGAN: Yes, but it"s
usually without a meeting. So maybe you
might file -- you don"t hear anything,
but you get a receipt letter and then you
may get a decision a month to three
months later.

COUNCILMAN DOMB: So I just
want to throw out this idea for you to
think about. Instead of having people
wait six months or a year or longer to
come In front of the Board, would 1t make

sense to have two or three people with
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the assessor meet with the person whose
taxes were raised In a meeting and see if
It can be resolved rather than going
through the whole process?

MS. PAGAN: 1 think the
assessment office tries to do that but,
again, i1t depends how many informal
appeals they get and what they"re doing
In that assessment calendar.

COUNCILMAN DOMB: I know, but
the assessor i1s doing it one on one with
the taxpayer.

MS. PAGAN: Correct, or they"l1l
make the Inspections --

COUNCILMAN DOMB: What I™m
talking about, instead of going from
one-on-one to now we have a whole Board
of -- how many people on the Board?
Seven?

MS. PAGAN: Seven.

COUNCILMAN DOMB: Is there an
intermediary step where you can"t resolve
with the assessor, but you bring In two

other people with the assessor and the
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taxpayer to try to get it resolved?

MS. PAGAN: We"ve done that one
time and that®"s during AVl for those
property owners that were willing, and we
had masters come In to help those people
that just wanted to speak before one or
two Board members. We did that once
before. And 1f we do get 20,000 appeals,
that will be another step we"ll have to
take for 2019.

COUNCILMAN DOMB: Okay. Well,
thank you very much.

Thank you, Mr. Chairman -- or
Council President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

The Chair recognizes
Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Council President.

Just for clarity, can you tell
me usually when you say that you -- what
are the hours that the BRT usually does

hearings from?
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MS. PAGAN: So for the last two
tax years, hearings have started at 10:00
a.m.

COUNCILWOMAN GYM: And conclude
when usually?

MS. PAGAN: So we have hearings
that last 15 minutes and five hours. It
all depends on how many of the cases get
settled before the hearing.

COUNCILWOMAN GYM: So there"s
not a conclusion time. You just schedule
a certain number of hearings per day?

MS. PAGAN: There"s not. So,
for example, today we had 50 to 75 School
District appeals scheduled, and so maybe
of those 60 cases, 1 think 15 of those
were settled before hearings started
today. So we anticipate some
settlements, so that may cut a half an
hour off the hearing time, but then
sometimes you may anticipate 25 percent
of the cases being settled and they don"t
and hearings go well into the afternoon.

So i1t really depends on the caseload and
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what documents the property owners fTile
with their appeal and if they could reach
a settlement with the assessment office.

COUNCILWOMAN GYM: Do you
require all seven Commissioners to be in
the hearing to listen to all the cases
all at once?

MS. PAGAN: We don"t. So state
law says a quorum is four Board members.
So just like in AVIl, if we have a huge
appeal volume, we"ll split the Board and
do two panels of four Board members.

COUNCILWOMAN GYM: Okay. And
so then do you normally seek to schedule
50 to 75 hearings a day? Is that your
schedule?

MS. PAGAN: Depending on what"s
on the docket for the day. So, for
example, maybe on condo hearing days, we
can bring in four condo buildings and get
through 800 appeals 1In one day.
Commercial cases that are 5 million or 50
million, we may schedule 30 to 50 in a

day. And then residential neighborhoods
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where the property values are 250,000 to
700,000 maybe 50 to 70 cases a day.

COUNCILWOMAN GYM: And do you
schedule those based on the amount of
time they"re expected to take up during
the day? So there®s not like a set
amount of time that --

MS. PAGAN: Correct.

COUNCILWOMAN GYM: You just
start at 10:00 a.m. and --

MS. PAGAN: 1It"s all what we
anticipate, right.

COUNCILWOMAN GYM: Whenever you
conclude, i1s that the end?

MS. PAGAN: Correct. Well,
It"s not when we conclude. It"s when the
caseload i1s done. So we might schedule
50 people for 10:00 a.m. and everyone
walks i1n the door at 10:00 a.m., and
they"re scheduled 1In sequence order. So
one person may be In and out in 15
minutes and then the person at the end of
the hearing day may be out in two or

three hours.
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COUNCILWOMAN GYM: But you
could conclude at 2:00 p.m., for example?
Like your schedule could be done, i1f you
move rapidly through 1t --

MS. PAGAN: Oh, yes, it could
be. If the caseload i1s done, yes, the
schedule could conclude.

COUNCILWOMAN GYM: And then the
rest of the time i1s for administrative
time?

MS. PAGAN: Well, so i1t depends
on what the Board has scheduled for the
next two hearing dates. So we"ll
schedule -- so you try to schedule
residential appeals intertwined with
commercial appeals, because commercial
cases require more extensive prep time.
IT you"re reviewing a case where they“re
arguing over $50 million versus 5,000,
the prep time does become extensive. So
It depends what the Board has on their
docket for the following two hearing
dates.

COUNCILWOMAN GYM: Okay. All
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right. Thank you for clarifying that
schedule. Thank you.

MS. PAGAN: Sure.

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you very much.

MS. PAGAN: Thank you.

COUNCIL PRESIDENT CLARKE: That
concludes our testimony for today. Thank
you very much for your testimony, Ms.
Pagan.

MS. PAGAN: Thank you.

COUNCIL PRESIDENT CLARKE:

We"re going to come back and do tax bills
this afternoon, Mr. Dubow. We"ll take
like a 45-minute break. So we"ll be back
at 1:45.

(Short recess.)

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
afternoon. 1"m going to reconvene, and
we will be hearing tax bills by the
Finance Department. Please proceed.

MR. DUBOW: Good afternoon,
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President Clarke and member of the
Committee. 1"m Rob Dubow, Finance
Director for the City of Philadelphia,
and I"m here to testify in support of
Bills No. 180165, 66, 67 with proposed
amendments, and 68, which form a
substantial part of the Administration®™s
revised funding proposal for the
District. They form a package that
provides financial stability to the
District while also allowing i1t to
continue making investments to build on
recent successes.

After receiving certified
property assessments for FY19, the Mayor
presented a revised funding package, and
we" 1l respectfully propose that the bills
be amended to reflect the new proposal.

Over the District"s Five Year
Plan, the package projected to generate
about $770 million. That would eliminate
the estimated $660 million deficit and
leave the District with operational

Tflexibility to keep school doors open
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without needing to cut programs, as well
as the ability to make Investments to
build upon the improved educational
outcomes the District has achieved over
the last few years.

The combined impact of the
proposed funding will allow the District
to maintain the programs it has restored
over the last few years and make new
investments. Those include expanding
early literacy and providing more
individualized student attention, putting
greater resources in classrooms,
Increasing resources for 21st century
high schools, and CTE programs.

The proposed funding package
includes several i1tems, and we did that
to ensure no single 1tem was too large.
The package includes a $20 million
increase in the City"s General Fund
contribution. We wanted to look to our
own budget first before looking to any
taxing options.

The package also includes an
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increase iIn the School District portion
of the property tax, a decrease in the
wage tax rate but at a slower rate than
projected in last year"s plan, and an
Increase iIn the transfer tax, which would
be used to reimburse the School District
for the costs of increasing the homestead
exemption, which will help offset the
impact of increasing property values.

And then the bill lays out the
specific rates to show the proposals for
the transfer tax, property tax, and the
wage tax. The impact of the property tax
changes will vary depending on the value
of a home, change iIn assessed value, and
whether 1t has a homestead. And then we
provide a couple examples of how that
works.

And that concludes my
testimony. [1°d be happy to answer any
questions.

COUNCIL PRESIDENT CLARKE:

Thank you.

I had a couple of quick
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questions. Kind of like a broken record
in terms of us saying and most people
believing that Harrisburg needs to meet
1ts constitutionally mandated requirement
to fund public schools, not only iIn
Philly but across the state, and In some
instances they"ve even acknowledged that
they"re not doing enough, not normally in
public, but when you have a candid
conversation.

Has the Administration, through
i1ts lobbyists or other methods, talked to
the General Assembly or the Governor
about possible iIncreases iIn their
contribution to the public schools in the
state?

MR. DUBOW: Yeah. We"ve had
continuing conversations with both the
Legislature and the Governor®s Office.
Our concern i1s that we don"t want to have
to wait and take the risk that they won"t
do anything. So we think we really need
to do something as we transition to local

control locally.
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COUNCIL PRESIDENT CLARKE: You
don"t want to wait and take the risk?

MR. DUBOW: Right.

COUNCIL PRESIDENT CLARKE: Can
you elaborate on that?

MR. DUBOW: Sure. So the
District i1s projecting that without
additional funding, 1t will start to run
deficits and then become back In the
situation where 1t was iIn a couple years
ago where 1t"s facing the painful
decisions about what cuts to make and
then we kind of lose the ground that i1t"s
been making up over the last couple of
years. So without any guarantee or even
kind of actual proposal on the table in
Harrisburg, we thought 1t was important
to put up some local funding. And I
should also add that this funding doesn"t
get the District to where 1t needs to be.
It jJust gets 1t to financial stability.

COUNCIL PRESIDENT CLARKE: When
you say ''needs to be,"

by that?

what do you mean
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MR. DUBOW: 1It"s not adequate
funding.

COUNCIL PRESIDENT CLARKE: What
you"re suggesting iIs that the five-year
proposal by the District -- and I guess
we"ll see it tomorrow. We just got some
documents -- does not deal with the
proposed deficit?

MR. DUBOW: 1t eliminates the
deficit and gives them a structural
balance and 1t allows them to make some
investments. | think they"ll say
tomorrow that there®s more they could do.
For example, they have a $4 billion need
in their capital program. With this
funding, they"ll be able to expand their
capital program, but it will more like a
billion rather than --

COUNCIL PRESIDENT CLARKE: So
now we"re going to pay for the capital
program in the School District.

MR. DUBOW: No. We"re paying
for the debt service on their borrowings

to pay for their capital program.
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COUNCIL PRESIDENT CLARKE: 1
understand that.

MR. DUBOW: So they"re able to
borrow more because of this funding.

COUNCIL PRESIDENT CLARKE:

Okay. So given the fact that the state
has been reluctant to fund basic needs
for the School District, why do you think
that they would step to the plate and
fund something beyond what i1s needed as
it relates to the operations and the,
quote/unquote, adequate School District?
That thinking 1s like -- why would they
be so excited about helping the City of
Philadelphia and giving us beyond what we
actually need as opposed --

MR. DUBOW: 1"m not sure that
they ever would, which is one of the
reasons | think that we need to do
something locally.

COUNCIL PRESIDENT CLARKE: No.
What 1"m saying is, there"s a proposal on
the table. We fund that proposal as it

relates to the deficit. What makes you
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think that an entity; 1.e., Legislature,
that was not willing to fund the required
amount would now fund beyond that amount?
These are people that have not shown a
willingness to fund the basic needs, so
why would they fund something beyond the
basic needs?

MR. DUBOW: 1"m not sure that
they would ever even fund the basic
needs, which 1s why 1 think we really
need to do something locally.

COUNCIL PRESIDENT CLARKE: But
that"s not the question I asked you. 1I™m
asking you, i1f they weren®"t going to fund
the basic needs, why do you think that
they would fund any additional need?

MR. DUBOW: 1 think i1f they get
to the point where they agree that they
need to provide funding, 1t"s probably
going to be part of a statewide solution
that won"t be based on just Philadelphia
locally, and 1 think that"s how you kind
of get to that next level.

COUNCIL PRESIDENT CLARKE: So
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we don"t believe the state i1s going to do
anything next year? Is that what you"re
saying?

MR. DUBOW: I don"t know
whether they"ll do anything next year.

COUNCIL PRESIDENT CLARKE: Do
you have information that supports that
belief?

MR. DUBOW: That they will or
won"t do anything?

COUNCIL PRESIDENT CLARKE: That
they won*"t.

MR. DUBOW: 1 don"t have
information that they will.

COUNCIL PRESIDENT CLARKE: 1
mean, your perspective is that they
should just fund the five-year deficit
plan because the state i1s not going to do
anything.

MR. DUBOW: 1 think that
there"s a substantial likelihood that
they would not provide the amount of
funding we need to have financial

stability, yes.
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COUNCIL PRESIDENT CLARKE: They
have what?

MR. DUBOW: To have financial
stability for the District.

COUNCIL PRESIDENT CLARKE:
Okay. So could that have to do with the
fact that we started out our budget
process by basically saying we"re going
to take care of our own School District
from a fiscal perspective? We didn"t
necessarily say it that way, but we
implied.

MR. DUBOW: 1 think the same
thing has happened in years where we
haven®t done that, so I don"t think 1t"s
directly related to what we said we"re
going to do.

COUNCIL PRESIDENT CLARKE: It
doesn"t matter what we say?

MR. DUBOW: 1 think that what
will happen at the state will be driven
by statewide issues more than what
funding we put forward for the District.

COUNCIL PRESIDENT CLARKE: You
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don"t think that the statewide issue
relates to public education?

MR. DUBOW: 1 think it does,
but what I"m saying is, | don"t think
that that statewide decision will be
based primarily on what Philadelphia does
with 1ts --

COUNCIL PRESIDENT CLARKE: 1
don*"t think i1t will. 1 mean, 1 agree
with you there. But I think that school
districts across the state are
underfunded significantly, and I think
any solution and any additional revenue
or change in formula will be based on
statewide issues. | agree with you
there.

MR. DUBOW: Yeah.

COUNCIL PRESIDENT CLARKE: But
it will be difficult to fund public
education iIn the state and not put money
in the City.

MR. DUBOW: 1 agree.

COUNCIL PRESIDENT CLARKE: So

I*m just saying 1If you"re coming into
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this without any belief that the state is
going to do anything, then why are we
bothering to ask? | mean, If that"s your
perspective.

MR. DUBOW: No. What I think
that | said 1s --

COUNCIL PRESIDENT CLARKE: 1
didn"t get a sense of that.

MR. DUBOW: No. I think what I
said 1s that what they do won"t be
determined by what we do. 1t will be
part of a statewide solution.

COUNCIL PRESIDENT CLARKE:

Okay. So i1n terms of the people on a
local level that are concerned about the
level of commitment that we have made,
$479 million a few years ago, significant
Increases iIn taxes, now an additional
significant iIncrease in assessment, then
we ask for an additional rate change for
more money, you don®"t think what they
believe matters? 1 mean, you"re kind of
suggesting that we"re not going to ask

the state because our people are going to
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eat the difference. 1 mean, shouldn®"t we
like care about the taxpayers?

MR. DUBOW: What 1 think what I
said I1s --

COUNCIL PRESIDENT CLARKE: 1It"s
not like we"re not paying state taxes. |
mean, that"s our money. They need to
give some of that money back.

MR. DUBOW: 1 think what 1 said

COUNCIL PRESIDENT CLARKE: 1It"s
like 1t"s In this pit where we can keep
going back to the taxpayers.

MR. DUBOW: -- that the state
should do more, that this District needs
more than we"re providing here, and that
the determination of what the state does
will be based on things other than how
much we"re putting in. It will be based
on things that are happening at the state
level.

COUNCIL PRESIDENT CLARKE: But
the Constitution says that the state

should be responsible for basic
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education. So why can®"t they contribute
to the basic education? Why should we
pay for all the basic education and then
ask the state for additional needs? 1™m
not following that, because 1Tt somebody
comes to me and 1"m supposed to
contribute and they say, well, we"ll get
to you later, I"m going to put all my
money in, all the money that"s required,
then 1711 come to you later on and ask
you for some additional dollars, and I™m
going to sit back and wait and see what"s
going to happen as opposed to being
engaged early on In the process and say,
well, I"m constitutionally mandated to
put some contributions to this issue.

MR. DUBOW: This isn"t all the
money that"s required.

COUNCIL PRESIDENT CLARKE:
Well, 1t"s the deficit. Aren"t you
funding the deficit?

MR. DUBOW: 1It"s funding the
deficit.

COUNCIL PRESIDENT CLARKE: So
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you"re saying that they are really asking
for more money?

MR. DUBOW: That they need more
money to get to an adequate level of
education.

COUNCIL PRESIDENT CLARKE: What
are they asking for? Let"s get back to
that. What 1s the -- 1t started out at
900. So I guess I should ask you iIn this
way: Is 1t 900, 1s it 660, is 1t 7007
What 1s the need for the School District?

MR. DUBOW: So --

COUNCIL PRESIDENT CLARKE:
Because you got a whole lot of different
numbers being thrown out there.

MR. DUBOW: So before the
change In assessed values, it was a
little over $900 million. Because of the
Increase iIn assessed values, that meant
more revenue for the District. That
closed part of the gap, took i1t down to
about $660 million.

COUNCIL PRESIDENT CLARKE: So

It"s now 6607
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MR. DUBOW: Yes. And our
proposal i1s to provide 770 million, which
gives them a little bit of a cushion so
they"re not always right on the edge.

COUNCIL PRESIDENT CLARKE: Say
that again.

MR. DUBOW: So our proposal is
for $770 million to give them a fund
balance, which should be about $100
million, so that --

COUNCIL PRESIDENT CLARKE: So
you"re asking for more money than they"re
asking for? You want us to provide more
money than the School District is asking
us for?

MR. DUBOW: Well, no. We are
asking to provide them enough money so
they can eliminate their deficit and have
a small fund balance so that they"re not
always kind of right on the edge of
wondering whether they"re going to have
to be back to making cuts. And It"s
still a relatively small fund balance.

It may be like 3 percent of their --

Page 176

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.

COUNCIL PRESIDENT CLARKE: So
that"s what we want to do? We want to
fund their request, and then their
request -- they don"t have a fund balance
in theilr request?

MR. DUBOW: So there 1is a
question you asked them about what they
project their deficit to be. The deficit
Is 660. They didn"t say just fund our
deficit. They said here"s what we would
do with funding you provided. And so we
put together a package to help fund their
deficit, allow them to make some small
investments, keep their progress going,
and to have a small fund balance.

COUNCIL PRESIDENT CLARKE: All
right. And build the fund balance into
what they believe to be a solution to
their deficit.

MR. DUBOW: They didn"t build
It into what they sent over, because they
were answering our specific question,
which 1s what will your deficit be at the

end of the five years.
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COUNCIL PRESIDENT CLARKE: But
the fund balance is not built into that
number?

MR. DUBOW: No, because i1t was
a really specific question, what"s your
deficit.

COUNCIL PRESIDENT CLARKE:
Okay. AIll right. 1°"m going to come
back, because 1 got a bunch of questions
to ask you today.

The Chair recognizes Councilman
Greenlee.

COUNCILMAN GREENLEE: Thank
you, Mr. President. 1 had a feeling
you"d have a few questions.

COUNCIL PRESIDENT CLARKE:
Absolutely.

COUNCILMAN GREENLEE: Good
afternoon.

MR. DUBOW: Good afternoon.

COUNCILMAN GREENLEE: I just
want to focus on the proposed property
tax increase, and | know -- and this

Council many times has stood up and gave
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additional funding to public schools.
Some of our constituents weren"t happy
with those Increases, but we thought they
were valid to help the schools, and we
are still trying to help the schools.

But 1 guess | want to focus on your last
couple paragraphs there, because In your
written testimony you give some examples,
but you obviously didn*"t give the example
of those properties that the assessments
have gone up much more significantly. |
mean, there"s certain sections of the
City where there®s activity, where
there"s sales, where 1"ve seen
assessments -- and we"ve heard from
people -- going up 30, 35 percent, that
kind of thing, and I guess that"s how the
average comes to 11, because there®s some
that go down lower than that. And I
guess 1°d like to see those numbers of
how much In real money some of those
properties will go up, 1f you know what 1
mean, because that®"s what we"re trying to

justify to people. And in those
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neighborhoods, there®s combinations of
people. There"s people who have been
there a long time. They can get some
programs. There"s people who haven®t
been there that long and maybe have some
reasonable income, but a tax bill that
obviously could go up $1,000, $2,000 in
one year, that"s a big hit for people.
And 1°d kind of like to first see what
those numbers would look like and then,
secondly, what would you say to those
people that are getting that kind of hit?
And a lot of them came i1n, by the way,
they"re raising young families. They
would like to have their kids i1n public
school. So I know there®"s that problem
there.

MR. DUBOW: So I guess the
first thing 1°d say i1s i1f you think the
assessment 1Is wrong, go through the
first-level review, go through the appeal
process. So if it"s i1naccurate, then
that should then wind up being lower.

COUNCILMAN GREENLEE: Let me
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interrupt you there. There"s that, and I
think there®s always some validity to
that, but there"s also a lot i1n the
scheme of how they assess the properties.
Maybe they®re not that off, but there"s
still a tremendous iIncrease 1In one year.
You know what I mean? And whether that"s
because they weren®t paying attention
before or there was just -- i1t"s hard to
believe -- like 1"ve seen some
assessments go up $150,000, $200,000 one
year. It"s hard to believe property
values went up that much In one year.
That"s a lot.

MR. DUBOW: 1 mean, that"s also
one of the reasons that we"re focusing on
relief programs too, making sure we
expand the homestead and making sure
people know about things like OOPA and
Council may change this to the LOOP
program. So 1 think that"s kind of the
way that we"d have to deal with It.

COUNCILMAN GREENLEE: I get
you. It"s just that -- and 1 know
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there®s not an easy answer to this, but I
know, like I said, In your examples you
say at $200,000, a home would see a
decrease in 1ts tax bill 1f 1ts assessed
value went up less than 4 percent. And 1
understand why you®re saying this,
because you"re trying to sell your point
here, but a lot of them went up a lot
more than 4 percent.

MR. DUBOW: What I was actually
trying to do there is show what the break
points were. So to say if you were at
200,000, anything above 4 percent 1s an
increase. | wasn"t trying to say that a
house at 200,000 would be more likely to
have a 4 percent iIncrease. It was just
saying --

COUNCILMAN GREENLEE: You"re
just giving an example.

MR. DUBOW: Those are the break
points. So at 200,000, anything above 4
percent iIs an Increase.

COUNCILMAN GREENLEE: 1 hear

you, but there®"s a lot of people who are
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now way above that break point, and I
think that®"s the dilemma we have in here
for -—- 1 know you went from 6 percent to
4 percent, and that"s good, but when you
factor In those pretty considerable
Increase In assessments, that"s a big tax
bill.

MR. DUBOW: The other thing
you"ll see in terms of what you®re asking
for at the beginning, In the answers to
one of the questions from Council, we
have a grid that has a variety of
percentage increases in home values and
look at what those would mean with the
homestead.

COUNCILMAN GREENLEE: That was
provided to us? Okay.

MR. DUBOW: So, yeah, that was
provided.

COUNCILMAN GREENLEE: Okay. 1
know 1t"s not answering everything.

MS. ADAMS: Could I just also
add, Councilman -- Anna Adams, Budget

Director.
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There"s also an ability now --
we"ve created a calculator, just like we
did with AVl, where people can go online
and they can type i1n their address, and
we i1ncluded with our proposal what i1t
would mean with the iIncreased homestead
and the new rate, what that would mean
for them.

COUNCILMAN GREENLEE: That will
get them yelling at us even louder when
they see 1t. But I know at least it
gives them the information.

MS. ADAMS: Especially with the
impact of homestead, 1t"s pretty
significant for many homeowners, but
particularly -- because a $15,000
Increase iIn the homestead has a
particularly material Impact on lower
valued homes. So i1t"s worth checking out
for some of your constituents.

MR. DUBOW: And what it has, it
has current rate with the current
homestead and the new rate with the new

homestead.
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COUNCILMAN GREENLEE: All
right. 1 appreciate it.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President.

Good afternoon.

MR. DUBOW: Good afternoon.

COUNCILMAN DOMB: I have a
couple questions on testimony. |1
remember hearing in prior meetings that
we were going to talk about reducing
departments anywhere from 1 to 2, maybe
up to 3 percent of their costs. | was
wondering if that had occurred.

MS. ADAMS: So for the budget
process, we ask departments -- we do two
things -- two ways that we kind of look
at department spending a few different
times of the year, but during the budget

process, we ask departments to give us
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scenarios of cuts. And so we did that
this year. We gave them targets to cut,
and then we consider that as part of the
budget process. We ask for what they
would do with reduced funding levels, how
that would impact their performance by
program, whether that impacts any
revenues and then just generally
services, and we use that In our
decision-making when we put the budget
together. There were some departmental
cuts that we took.

We also do -- last year we did
the target budget reductions where after
the budget has been approved by City
Council, in the fall we go back to
departments and basically remove some of
their ability to spend. We do targeted
cuts. They call them target budget cuts.
We go through and we look at each
department®s spending and we give them a
new target level of spending levels, and
that"s what we did last year.

COUNCILMAN DOMB: Let me be
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more specific. Can you tell me what
departments cut 1, 2 or 3 percent?
Because 1"m looking at from "16, Fiscal
Year "16, which our budget was 3
billion -- almost 4 million, 3.998, to
Fiscal Year "19, we"re going to be at
4.690, which 1s a 17 percent Increase
from "16 to "19, far greater, far greater
than the rate of inflation.

MR. DUBOW: And i1f you look at
where those iIncreases are, the biggest
Increases are the federal reserve that we
put 1n place, iIncrease for pensions, the
labor reserve, and then really i1n public
safety.

MS. ADAMS: Police and Fire.

MR. DUBOW: When you back all
that out, the iIncrease is probably mostly
accounted for by the increase iIn pay in
our collective bargaining agreements. We
also, 1 think, provided a response on
where all the cuts were.

COUNCILMAN DOMB: I have a lot

of the documents here, but I"m just
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saying In pension costs, i1t"s up 18
percent.

MS. ADAMS: That"s right. And
that"s partly -- we are -- that shows in
our sales tax revenue. Some of that iIs
the way that we are adding funding from
the sales tax and putting that over --

COUNCILMAN DOMB: I understand,
but debt service i1s also up 20 percent.
That seems like a big iIncrease to me.

MS. ADAMS: Up to our proposed
budget, from "16 actual to our proposed?

COUNCILMAN DOMB: In "19, 20
percent increase In debt service.

MS. ADAMS: Yeah. And we
generally want to make sure that we"re
conservative In our estimates on debt
service, because that"s one area we
absolutely cannot be in a position where
we cannot pay our debt service.

MR. DUBOW: There"s also on the
debt service, there"s a trade-off that we
have to make, because we have aging

infrastructure and we have to invest iIn
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that infrastructure. So one of the big
trade-offs every year is between what are
we going to put in our capital budget to
make sure we iInvest in our infrastructure
and how does that relate to our debt
service.

COUNCILMAN DOMB: I understand
that, but --

MS. ADAMS: And we have a lot
of technology components in our capital
budget.

COUNCILMAN DOMB: But as a city
with 1,580,000 people, our population
hasn®"t gone up -- what has It gone up
over the last four years? 5 percent
maybe. But we"re i1ncurring more debt on
top of those people of 20 percent. Then
I went to the breakdown of every category
of every department, and so 1 just have a
question. When 1t says finance employee
benefits, would that be pension or not
pension?

MR. DUBOW: If pensions isn"t

broken out separately, that includes

Page 189

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
pensions and healthcare benefits, are the
two biggest things in there.

MS. ADAMS: There®"s also all
the other small benefits, but those are
two drivers of that.

MR. DUBOW: Workers®™ comp would
be 1n there.

COUNCILMAN DOMB: That®"s up 15
percent. It says here the Sinking Fund
debt service is up 20, which we just
talked about. Public health, which we
understand 1s an issue, iIs up 35 percent.

MS. ADAMS: And some of that is
actually a revenue -- 1 think the Health
Department talked about this. This 1s
where kind of the braiding of federal
funding. So there"s a match that we get
back 1n revenue. So when you kind of net
that out, 1t"s not that significant a
Jjump In the Health Department. You see
that in the revenue side too.

COUNCILMAN DOMB: But you also
have here the Managing Director®"s Office

was up 25 percent.
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MS. ADAMS: From FY16?

COUNCILMAN DOMB: Yeah. Those
are big --

MS. ADAMS: That"s probably
because the change --

COUNCILMAN DOMB: Reorganized.

MS. ADAMS: The reorganization.
So they do different things.

COUNCILMAN DOMB: But 1 guess
my overall point iIs that we are not
really cutting any overhead. 1 always
say i1t. In the business world, the first
thing you do 1s you look inside and
figure out how to make yourself more
efficient, how do you negotiate better,
how do you buy better, how do you operate
more efficiently. The last thing In the
world Is you raise your price.

MS. ADAMS: And we --

COUNCILMAN DOMB: Well, let me
finish.

In the government world, not
just Philadelphia but across the country,

I feel the Tirst thing we do iIs raise our
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price and we don"t make those
efficiencies. And 1 can give you plenty
of examples, but the glaring one is the
Prison System, which I"ve been talking
about. We went from 8,200 prisoners down
to 5,359 and we still have budgeted for
the last three years 23, 25 guards for
the same population, and our medical
costs have iIncreased. With a 35 percent
reduction, the medical costs have
increased from 46 million to 49 million,
and the food costs have stayed the same,
which really means the increase i1s close
to 60 percent. | mean, these are huge
numbers, and I think we need to go look
inside more and make more reductions. |
mean, there"s no answer on the Prison,
but here®s my opinion: 1 think that
financial management is extremely
important. You"re dealing with $4.6
billion. What is the capital? 4 billion
program roughly?

MS. ADAMS: I1t"s about 170

million i1s the general obligation, but
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there 1s the Water and Alrport.

COUNCILMAN DOMB: Then you have
the School District oversight. | mean,
there®s a lot of money at stake here. By
the way, 1"m not faulting any of you. |
think you guys are doing a pretty good
job. My issue is that 1 think we need
more financial people watching our money,
answering to you and the Mayor, not
answering to the department heads,
because every department head who has a
finance person, they"re going to do what
that department head wants them to do.
We need somebody to come in to the Prison
System and say, listen, the population
dropped 35 percent, and they answer to
you. You say, find me 15 percent, and
they" 1l find it. They will find i1t.

But in general -- 1 mean, this
I1Is what I"ve seen now for two and a half
years or so, that I think we need more
financial management and more iInvestments
in financial management. 1°"m not saying

cutting finance. 1"m not saying cutting
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revenue either. 1 think those are areas
we want to Invest in. What I"m saying is
in the efficiency of the government, we
need to invest more to become more
efficient.

Anyway, thank you.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

All right. Mr. Dubow, so we
talked about stability for the School
District, and I"m all for stability for
the School District, as we all are, and
we"ve been showing that by virtue of a
significant level of votes. So you see
the bottom of this sheet here? And this
i1Is why 1 keep harping on this whole state
Issue. So you see the red line?

MR. DUBOW: This is where being
color blind probably hurts, but i1s that
the top line?

COUNCIL PRESIDENT CLARKE: The
red line is the top line.

MR. DUBOW: Okay.
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COUNCIL PRESIDENT CLARKE: And
you see 1t"s going down obviously.
That"s the state. Right? You see the
blue line. The blue line i1s us. We"re
going up. | hate to use the little props
and stuff, but I"m just trying to make a
point.

IT we keep going up and the
state keeps going down, at what point do
we say that"s enough? 1 mean, 1t"s one
thing to talk about stability iIn the
School District, but there are a lot of
people who are a little concerned about
stability In their household. | mean, |
don"t want to point anybody out, but I
got some folks here in the room today
that 1 didn"t know they were coming down.
I mean, Rob, at some point we got to be
concerned about the taxpayer.

I know we"re looking at a
number of scenarios where there"s going
to be some support, possibly Increase in
homestead, bring down a significant

number of tax bills, but guess what?
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Guess where we"re getting that money
from? The taxpayer. So it"s not like
we"re getting this money from Jersey or
Georgia. That"s coming out of somebody®s
pocket.

The slowdown on the wage tax,
right, which 1"m still trying to
understand that, because as long as 1"ve
been here, people have been beating me
over the head, telling me how Important
It was sending a signal to all the
different companies that may want to come
here and the onerous wage tax iIs the most
problematic thing. And okay. 1 voted
for 1t. Takes money off the table. So
some might say that"s actually taking
money out of people®s pockets. 1 don"t
necessarily agree with that scenario, and
I*m not trying to be partisan, but the
republicans used to always use that back
in the day. When the person anticipates
a reduction in their tax and you don"t
reduce i1t, then they say, well, that"s

money that should have been In my pocket,
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sSo you"re taking money away from me.

So we can"t act like somehow
these moves that we"re doing to fund the
homestead and to fund the School
District, which we got to fund the
schools, and 1"m very —-- myself and a
number of members, very vocal. We"re out
there telling people to vote for the
Charter change on Tuesday so we can
finalize our control on the local level,
but we got to at some point, Rob, we got
to like really start thinking about
people that we represent and the
stability of their households and their
businesses. You understand what I"m
saying?

MR. DUBOW: 1 do. And on the
wage tax, wage tax and business tax, we
have about $140 million of wage and
business tax cuts in the Plan. 1It"s
actually one of the biggest investments
in the Plan. So we still do that. We do
It at a slower rate.

COUNCIL PRESIDENT CLARKE: If
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we didn*"t change the rate, what would i1t
be?

MR. DUBOW: 1t probably would
have been like twice that.

COUNCIL PRESIDENT CLARKE: So
I*m just saying, some people will say,
well, you®"re taking money out of my
pocket.

MR. DUBOW: Yeah, but 1t is
still a decrease.

COUNCIL PRESIDENT CLARKE:
Look, Rob, I"m just basing -- 1 didn"t
used to always think that the wage tax
made any difference. |1 used to sit here
and argue, and I wasn"t necessarily —- 1
was over there i1n one of those chairs.
Actually, 1 sat over there. Remember
that?

MR. DUBOW: 1 do.

COUNCIL PRESIDENT CLARKE:
Yeah, 1 was over there. We actually had
the republican row. |1 was between Brian
O*"Neill, Fran Rizzo, and Jack Kelly. So

a little conservative thing going on on
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the back row over there. But eventually
I got beat iInto the submission and, all
right, maybe we should do this, and I
bought 1nto 1t. Again, | understand the
need, but 1"m just concerned that people
are acting like somehow these other moves
we"re making to bring the numbers down on
a lot of people i1s somehow happening
outside of sticking your hands in the
taxpayers® pocket.

MR. DUBOW: And we completely
understand this is a really hard choice.
I mean, we think i1nvesting in the schools
IS worth 1t, but we understand --

COUNCIL PRESIDENT CLARKE: So
do we.

MR. DUBOW: We understand this
iIs really hard. We"re not trying to
imply at all that we think this is easy
or that there®s not pain with I1t.

COUNCIL PRESIDENT CLARKE: I™m
sure you"re not, and my iIssue, so It"s
clear, I"m not talking about not

investing iIn schools, but 1"m talking
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about not going after individuals. And,
again, 1t"s my understanding that there
IS some thought and probably some
movement on putting more funding in
schools i1n the state, and I don"t think
they can draw a line around the City of
Philadelphia and take us out of the
equation. |ITf they“"re going to raise it
for the state, we"ll probably get some of
that money. So my whole issue in going
back to this again, I don"t understand
the process that you fund everything and
then you go ask people -- and 1 know we
had this disagreement on adequacy and
what else you need to i1nvest iIn, and I™m
all good with that too -- why you
wouldn®t ask them to be a part of the
front money, the early money going in.
So that"s that.

All right. So OPA. The
Councillman touched on this. There has
been like some really weird assessments
in the City of Philadelphia in this year.
Every year people talk about OPA and
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their assessment, but this year It"s been
some really -- 1 hate to use this word,
but I"m going to use i1t -- whackadoo.
That"s what I call them when you can*"t
think of anything else to call 1t. It is
whackadoo. 1 mean, literally properties
on the same block, swings of $150,000,
$200,000, same property, block over,
larger properties that get assessed lower
than the property on this block. 1 mean,
iIt"s out of control. And 1 know we have
some great people working at OPA and
they“"re trying to do a good job, but this
year there®s really been some very, very
strange assessments, and i1t has caused us
to go out -- and we talked about this.
City Council has put a request for
proposals out.

Next Thursday, Mr. Stitt?

THE CLERK: Yes.

COUNCIL PRESIDENT CLARKE: Next
Thursday we"l1l be getting a response and
hopefully be i1n a position to hire an

entity to do an audit of not this year,
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because this year is In, can"t impact
that, but an audit not only on more
likely the process as it relates to OPA,
because clearly some things are not
happening correctly to get to that kind
of a swing. So hopefully at the end of
that audit process, we"ll have a better
sense and we"ll feel, | guess, a little
more comfortable that whatever was done
or whatever will be done based on this
third-party analysis will put us In a
much better position to make decisions as
we move ahead. So that"s very important.
We would like to have that available for
the next year.

So that, agailn, causes some
concern, because we"re working off of
numbers that are not necessarily or a
process that"s not accurate. We may be
moving ahead on some things that probably
may not be consistent with the process
that should have taken place. So | just
want to put that on the record.

MR. DUBOW: And we"re fully

Page 202

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
supportive of the audit. We talked about
this a little bit with Councilman
Greenlee. There®"s an appeal process that
can help people 1f they think their
values are off, both the fTirst-level
review and then the formal appeal with
BRT.

COUNCIL PRESIDENT CLARKE:
Right, right, right. Because clearly
something 1s not right. And 1 actually
like this gentleman, but the OPA Director
was here. He said this whole back and
forth between him about last year®s
assessments were accurate and this year"s
assessments, he said more accurate. So 1
took that to mean, well, if you"re more
accurate -- 1T you"re accurate now, then
you weren"t accurate last year. But he
said, no, we"re more accurate.

So I don*"t know what that"s all
about, but that bottom line i1s an 11
percent swing on average, right, because
there are properties that like -- give me

one of those signs, 1f I could read that.
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70 percent? 70 percent tax hike. And 1
did not ask these people to be here, so I
don®"t want people to think, oh, he set up
a prop for Mr. Dubow. They just happened
to be here.

So we"re obviously concerned
about a lot of different things, state,
the OPA process on assessments, just a
number of things that we"re really
concerned about. So I just want to put
that on the record for you today, sir.
And as usual, City Council, probably one
of the most responsible legislative
bodies 1In the country, because we always
figure out a way to make things work,
balance budgets as required by the
Charter, funding, necessary programs,
we"ve stepped to the plate. | give our
members --

MR. DUBOW: Yes, you have.

COUNCIL PRESIDENT CLARKE: --
significant kudos.

Okay. 1711 come back. 1I"m at

my ten-minute mark.
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The Chair recognizes
Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Council President.

Good afternoon.

MR. DUBOW: Good afternoon.

COUNCILWOMAN GYM: So I had a
couple of questions. One 1s, could you
let me know -- usually the City gives a
certain amount of grant money to the
School District every year. Not looking
ahead to 2019, but what was the amount of
money that actually was given over to the
School District?

MR. DUBOW: About 105 million.

COUNCILWOMAN GYM: And what 1is
the projected amount of money that -- if
the revenue streams were to go forward,
what 1s the proposal to kick over to the
School District? Because 1t goes up --

MR. DUBOW: It goes up to about
170 in the first year and then i1t keeps
growing.

COUNCILWOMAN GYM: Okay. And
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I*m wondering, Mr. Dubow, iIf you can help
me out a little bit. So one of the
questions i1s 1s that we have this
obviously millage shift between the City
and the School District. So 55/45
percentage ratio 0.77 to 0.6 whatever.

MR. DUBOW: I"m sorry. What?
We were conferring on the number.

COUNCILWOMAN GYM: Yeah. So we
have a roughly 55/45 split currently
between the School District and the City
of Philadelphia, which works out to 0.77
and 0.67, something like that, with the
City. So 1f you are shifting over 105
million anyway -- and that comes just
straight out of City money; iIs that
right?

MS. ADAMS: Right.

COUNCILWOMAN GYM: 1t"s the
General Fund for the City?

MS. ADAMS: Yes.

MR. DUBOW: And part of our
proposal i1s, apart from any of the other

changes, to add 20 million to that. So

Page 206

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
that would be, without any other tax
change, 125 million next year.

COUNCILWOMAN GYM: So just
taking the 105 million shift --

MS. ADAMS: Sorry. That"s not
a shift.

COUNCILWOMAN GYM: Not a shift.
The 105 million In grant money. |1 think
we mentioned that every one percent shift
iIs roughly $20 million?

MR. DUBOW: No. What I said is
that we gave you an answer that said what
every $20 million is worth in millage.

COUNCILWOMAN GYM: Yeah. So
roughly every 20 million in millage is
worth how much?

MR. DUBOW: It will take me a
second to find 1t, 1 think.

So 1t"s 0.0197.

COUNCILWOMAN GYM: For every 20
million?

MR. DUBOW: Yeah.

COUNCILWOMAN GYM: So 1 guess

one of the questions is i1s that 1T you"re
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looking at $170 million potential moving
over into the School District, couldn™t
that money also be moved by effectively
keeping the amount of the millage the
same and shifting the millage, and so
that money effectively moves over to the
School District anyway, without directly
impacting the amount of taxes that would
go. We are giving over what was close
to --

MR. DUBOW: None of that 65
million comes from the property tax.
That"s all i1ndependent of property tax.

COUNCILWOMAN GYM: Correct. So
It"s on top of the property tax?

MR. DUBOW: Correct.

COUNCILWOMAN GYM: So we"re
doing 1t anyway, and what I guess I™"m
wondering is is that if you effectively
take what would have been a grant and
reduced the amount of taxes that will
come through the City end and gave it
over to the School District, you would

effectively be doing the same thing. You
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would just be changing the shift In the
millage, right?

MR. DUBOW: You"d be cutting
the City budget essentially, i1s what
you"re saying.

COUNCILWOMAN GYM: But you're
giving this money of 170 million anyway.

MS. ADAMS: And not give the
170 to the District?

COUNCILWOMAN GYM: And give the
170 to the District, by raising the
District"s rates.

MS. ADAMS: So the 170 would
have to then be taken from somewhere.

MR. DUBOW: You"d have to
reduce -- 1If you didn"t change the
overall rate --

COUNCILWOMAN GYM: But isn"t
the 170 million a grant anyway? You"re
giving it to the --

MR. DUBOW: The money i1s coming
from slowing down the wage tax,
increasing the transfer tax, and then

just an iIncrease in our grant. If
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instead of doing 1t that way we just
reduced the City property tax, that would
be a hit to our budget of, I guess, $45
million.

COUNCILWOMAN GYM: And
increased it through the budget. You“re
saying that that revenue cannot be
reachieved in any other way?

MR. DUBOW: Well, we"re
proposing to actually reachieve it
through slowing down the wage tax
reduction and increasing the transfer tax
rather than reducing the property tax.

COUNCILWOMAN GYM: Okay. 1
wanted to just check iIn because 1 guess
I*m thinking about a total amount of
money that the City brings in.

MR. DUBOW: Right. Got 1t.

COUNCILWOMAN GYM: So one of my
other questions was about the tax
abatement. So I think the City was
supposed to release i1ts study on the tax
abatement at the end of April?

MR. DUBOW: Yeah. It will
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probably come out this week. We"re
putting some final touches on it.

COUNCILWOMAN GYM: Could you
give us any insight or preview into that?

MR. DUBOW: So I think the
broad conclusion will be that there®s
still economic value in the abatement and
so that eliminating 1t would lead to a
reduction 1n jobs and development,
although not as much of a reduction as we
would have seen five years ago, because
we"re 1In a different place iIn the
economic cycle, and that i1f we did want
to adjust 1t, there"s kind of no --
there®s no perfect way to adjust it, but
the report when 1t comes out will show
kind of the details of various options
and what they would mean in terms of
development, jobs, revenue for the
District and the City.

COUNCILWOMAN GYM: I mean, my
hope would be i1s that the study would
give us a very detailed look at how the

abatement i1s utilized across the City,
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the kind of property values that i1t
impacts, how much revenue it brings in.
It will do all of that, won"t i1t, as
opposed to coming up with like some kind
of broad conclusion that I think --

MR. DUBOW: It will show that
and 1t will show kind of various
scenarios for modifications and what they
woulld mean.

COUNCILWOMAN GYM: 1t will give
us zip codes and value of the homes and
everything that are --

MR. DUBOW: Broadly probably.
Probably not the kind of level of detail
you"re talking about, but it will show
kind of where i1t"s used iIn general.

COUNCILWOMAN GYM: Can we
request that level of detail from those
who did the study? They"ll be able to go
into more depth?

MR. DUBOW: We can probably --
we could get that from our records.

COUNCILWOMAN GYM: Okay. And I

think one of the questions has been that
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there have been preliminary indications
about the limited use of the abatement,
where 1t"s being applied mostly, and I
think that"s one of the questions that I
hope that the study will take a look
at --

MR. DUBOW: Yeah, i1t shows.

COUNCILWOMAN GYM: -- about
where 1t"s being distributed.

MS. ADAMS: 1 think there"s
going -- there"s a map in the report that
you"ll be able to see that.

COUNCILWOMAN GYM: Great.

Thank you very much. 1 think those are
all my questions for now.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilwoman.

The Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President.

I have a few more questions I
wanted to ask. Your testimony today, the

way I understand 1t, the freezing of the
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wage tax reductions or lessening of the
wage tax reductions produces $340 million
over five years?

MR. DUBOW: Correct.

COUNCILMAN DOMB: The 4.1
percent, how much does that produce?

MR. DUBOW: It"s about $192
million.

COUNCILMAN DOMB: And the
transfer tax, what does that produce?

MR. DUBOW: 138, and that"s --
136, and that"s directly to offset the
homestead.

COUNCILMAN DOMB: 1067

MR. DUBOW: 136.

COUNCILMAN DOMB: Okay. So
that doesn®"t add up to, though, the 7 --

MR. DUBOW: There"s also $20
million a year from the City"s General
Fund, and that"s 100 million over five
years.

COUNCILMAN DOMB: That"s the
piece, okay. Is that new to this --

because 1 don"t remember hearing that
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before.
MR. DUBOW: That"s always been

there. That was there from the very

beginning.

COUNCILMAN DOMB: Okay. 1 want
to ask you a question on -- 1f we could
do a -- I have two last questions. One

iIs, 1°d like to have a study done, 1Tt we
can -- and I know this will be
controversial, but 1°11 say 1t anyway.
Instead of having the one percent
proposed construction tax that we"re
talking about, which, by the way, may
have sent the wrong messaging to Amazon,
because that sent a message that to come
into this market, it"s $40 million based
on the construction they want to do here.
I"m not sure that"s the right messaging.
But instead of having the one
percent, can we do a study on the tax
abatement, which I think you®"re working
on now, because my thinking here is
keeping the ten-year abatement the way it

Is, but changing 1t as follows -- and the
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key to any change we make is to make sure
It doesn"t affect the building, the
creation of new jobs, and the economy,
but to change i1t slightly over a term of
time. So 1T we change the abatement to
make 1t eight and a half years basically
as follows: Seven years, 100 percent;
year 8, 75 percent; year 9, 50; year 10,
25 percent, and that essentially makes
the abatement eight and a half years.

MR. DUBOW: That"s included in
the report.

COUNCILMAN DOMB: Okay. And
what 1*d like to know i1s If that is
included 1n the report -- basically the
construction tax of one percent makes the
abatement 9.3, and the construction tax,
the benefit of the construction tax,
which 1 understand, produces $22 million
to the Housing Trust Fund. What 1°d like
the Administration to look at i1s If that
makes the abatement 9.3 and this makes
the abatement 8.5, can we fund the

Housing Trust Fund for that 22 million
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over the next ten years? Because we"ll
have the abatement dollars at the end to
pay for it.

MR. DUBOW: I understand the
question. We haven®t looked at that, but
we can look at that.

COUNCILMAN DOMB: And, by the
way, In three to five years we should
look at -- 1f the market i1s going well
and 1t hasn"t affected i1t, we should look
at the abatement again and maybe bring it
to seven years and then bring 1t to five
years, but gradually -- every economist
I"ve talked to, every one, has said to me
slow, gradual so it doesn"t affect the
market. We"re actually starting to see
now construction slow down.

MR. DUBOW: 1 think one
difference between the construction
impact tax in the bills you"re talking
about i1s, you wouldn®"t start to see the
new revenue from your proposal until
eight years out.

COUNCILMAN DOMB: Right. So
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the Administration would have to finance
that in the short term. That"s why I™m
making that ask. That"s why 1 asked that
question. 1 still want those programs to
happen. I still want the money coming
in. I1"m trying to figure out a different
way to do it.

MR. DUBOW: So then part of the
question i1s how do you --

COUNCILMAN DOMB: I don"t want
to affect any of the i1deas of the 22
million. 1 want to keep that in place,
but can we finance 1t -- because right
now 1t"s essentially a 9.3-a-year
abatement. This would make 1t 8.5. Can
we finance i1t that way?

MR. DUBOW: Right, because the
cash flows are different. So that"s what
we"d have to figure out.

COUNCILMAN DOMB: Let me ask
you a question, because there"s been a
lot of news about it. | want to talk
about the reconciliations for a minute.

Do you have an idea when these two
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accounts, when we stopped reconciling
them, what month?

MR. DUBOW: So I think we
started to fall behind i1n about 2014-2015
when we lost a couple of senior people.

COUNCILMAN DOMB: If that"s the
case, why was i1t told to us In testimony
by the Treasurer®s Office that it hadn"t
been reconciled for seven years?

MR. DUBOW: So I think that is
a different account. |1 think that"s a
payroll account that will actually be up
to date by the end of this next month.

COUNCILMAN DOMB: So are there
two accounts that we"re dealing with,
payroll and general disbursement?

MR. DUBOW: Yeah. We have
multiple accounts, and those are the two.

COUNCILMAN DOMB: Is every
other account except those two reconciled
as of today?

MR. DUBOW: 1 think there are
two others that are behind that also will

be up to date within the next couple of
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months.
COUNCILMAN DOMB: How many

total accounts are not reconciled at this

point?

MR. DUBOW: 1 think i1t"s a
handful .

COUNCILMAN DOMB: More than two
then?

MR. DUBOW: Yeah.

COUNCILMAN DOMB: Four or five?

MR. DUBOW: I think so, yeah.

COUNCILMAN DOMB: And the other
accounts are more than -- so some

accounts are from 2010 and some accounts
are from 20147

MR. DUBOW: Yes.

COUNCILMAN DOMB: I didn"t know
that. Okay. And does that fall under
the Treasury Department to do that
reconciliation?

MR. DUBOW: It does, yes.

COUNCILMAN DOMB: Just so |
understand how this works, the Treasury

Department has people working there
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that"s supposed to reconcile on a monthly
basis, | assume?

MR. DUBOW: So the way the
process is supposed to work and is
working now is, you have people who do
reconciliations daily, that build Into a
weekly reconciliation, that then build
into monthly reconciliations.

COUNCILMAN DOMB: And so we
have two accounts that weren®t reconciled
from 2010 and there®s a couple from 2014.
And then on that CAFR report last year,
It was released that there was 33.3
million on our records but on the bank,
but now you understand we found 6 million
of that.

MR. DUBOW: So that"s the con
cash account. That"s the one that fell
behind 1n 2014-2015. When we did
reconciliations, we saw that there was a
$40 million gap. By the time of the
CAFR, 1t was down to 33 million, and now
iIt"s about 27 million.

COUNCILMAN DOMB: And have we
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awarded -- | understand we awarded a
contract or an RFP went out --

MR. DUBOW: We are.

COUNCILMAN DOMB: -- for an
accounting firm.

MR. DUBOW: Yes. They started
this week and they®"re iIn the process of
putting their work plan together.

COUNCILMAN DOMB: Do you have
an 1dea of when that will be resolved by?

MR. DUBOW: They"re putting
their work plan together this week, so
we" 1l have a better sense of that when
they finish that work plan.

COUNCILMAN DOMB: So are we
talking about a month or six weeks or are
we talking longer than that?

MR. DUBOW: 1 think longer than

that. 1 won"t know until 1 see their

work plan.

COUNCILMAN DOMB: More than two
months?

MR. DUBOW: I don"t want to
speculate.
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COUNCILMAN DOMB: I would tell
them that 1t we"re missing this money,
they need to get on it now.

MR. DUBOW: Agreed.

COUNCILMAN DOMB: The citizens
of the City expect us to manage these
finances efficiently, and my position
will be before 1 vote for any new tax,
I"m going to want to see that all of
these accounts are reconciled and brought
up to date. So this i1s going to be my
personal position. 1"m not speaking for
my colleagues, but that will be my
position.

Going forward, how do we
prevent this from ever happening?

MR. DUBOW: So a couple of
things. One, we®"ve now got staffing in
place in the Treasurer®s Office. We"re
putting internal controls in place to
make sure 1t happens, and the outside
firm i1s going to help us with those new
internal controls to make sure that they

work .
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COUNCILMAN DOMB: And will they
be monitored by the Finance Director,
you?

MR. DUBOW: They will, and we
now get weekly reports from the
Treasurer®s Office on what"s happening
with the reconciliation.

COUNCILMAN DOMB: I said this
earlier. 1 still believe that we need
more financial management and people in
the various departments of the City
answering to you and the Mayor, because I
think this is a huge $4.6 billion City of
Philadelphia budget that could use more
eyes on i1t, and this is the best example,
that these accounts went unreconciled for
so long. Any other business would be out
of business with this thing going on. It
Jjust wouldn®"t operate. And I"m just not
clear how that"s going to get reconciled
iIT some of those accounts were seven
years old. That"s a big job to do. It"s
not easy to do.

MR. DUBOW: Well, that"s why we
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brought in outside help, to make sure we
got it done.

COUNCILMAN DOMB: Have we
looked to confirm -- or we don"t know at
this point -- 1T there"s been any kind of
cyber security attacks on our accounts?

MR. DUBOW: We haven"t seen any
of that.

COUNCILMAN DOMB: Okay. Well,
I"m glad to hear we"re putting iIn the
controls so i1t doesn"t happen again. |
think the two things we need to do now is
not really focus on what happened. The
thing to focus on now iIs to get it
reconciled ASAP and to put iIn the
controls so 1t never happens again.

MR. DUBOW: Agreed.

COUNCILMAN DOMB: And i1f we can
do that, 1"m good.

Anyway, thank you. Thank you
very much.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

Page 225

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.

Mr. Dubow, Harrisburg. So you
said that -- 1 actually saw some of the
lobbyists, the Administration®s lobbyists
up In Harrisburg. 1 didn"t know what
they were doing, but 1"m assuming they
were up there talking about schools.

So exactly what i1s the ask for
the state? Is it just generally more
money or is It -- what are they asking
them to do? To do charter school
reimbursement, funding formula?

MR. DUBOW: Yeah. 1 think this
year i1t"s the Governor®"s request, and 1
think there®ll be a different request
next year. The Governor®"s request is, |
think, $14 million in basic education --

COUNCIL PRESIDENT CLARKE: 1™m
not talking about this year. They"re not
going to do anything this year. 1 think
we all know that.

MR. DUBOW: Yeah. 1 think
that"s right.

COUNCIL PRESIDENT CLARKE: Are

we going to wait until next year to ask
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them?

MR. DUBOW: 1 think next year
there would be a different ask, and |
think, as we"ve talked about, after the
election they may be in a different
place.

COUNCIL PRESIDENT CLARKE:
Right. What are we asking them to do?

MR. DUBOW: 1 think that"s
something that we will talk about with
them as we get there, but I think the
Charter reimbursement line is probably a
big part of that.

COUNCIL PRESIDENT CLARKE: Is
there something that you don"t want to
say in a public venue?

MR. DUBOW: No -- well, yes.
Yes.

COUNCIL PRESIDENT CLARKE: 1™m
just saying. You said it. |1 mean, there
seems to be this reluctance to have a
strategy for money from Harrisburg. |1
don"t understand that.

MR. DUBOW: 1 think we all
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agree that we should ask for --

COUNCIL PRESIDENT CLARKE: So
what are we asking them to do?

MR. DUBOW: -- additional
funding from Harrisburg and I think the
Charter reimbursement is a big part of
that, but 1t"s also a year off, so I
don"t want to say something now, then
when we actually have the conversation a
year 1t"s going to be different. 1 mean,
I think 1t will evolve over that year.

COUNCIL PRESIDENT CLARKE: So
we"re going to wait until next year?

MR. DUBOW: 1 don"t think -- as
you said, they"re not going to do
anything In this year®s budget. So, yes,
it will be a discussion after this year®s
budget i1s over.

COUNCIL PRESIDENT CLARKE: With
the state?

MR. DUBOW: Yes.

COUNCIL PRESIDENT CLARKE: You
think that"s prudent?

MR. DUBOW: 1 don"t think
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they"re going to do anything in this
year"s budget, so I don"t know kind of --

COUNCIL PRESIDENT CLARKE: And
you don"t want to lay the groundwork
for -—- I mean, I go up there. 1 was up
there three weeks ago. | met with a lot
of people, and they actually said 1t we
do something next year, what will you
guys be looking for. So are you all --

MR. DUBOW: Yeah. We"re
having --

COUNCIL PRESIDENT CLARKE: --
having those conversations?

MR. DUBOW: Yes.

COUNCIL PRESIDENT CLARKE: All
right. Okay. All right. 1 won"t
belabor that point.

The Chair recognizes
Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Council President.

So just for clarity, the
Administration isn"t putting on the table

that we want the charter reimbursement
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for FY19?

MR. DUBOW: In this year"s
budget, right.

COUNCILWOMAN GYM: So 1t would
be for FY19? We want to see the charter
reimbursement for FY19.

MR. DUBOW: We would want to
see charter reimbursement fixed as
quickly as possible. 1 just don"t think
that will be 1In their "19 budget.

COUNCILWOMAN GYM: Right. But
it"s still the position of the
Administration? You are asking for 1t?

I mean, part of 1t 1s like we don"t want
to -- we"re not in the State Legislature,
so It"s not possible for us about whether
we can definitively control i1t, but we
should be making as much noise as
possible each and every single year, that
we cannot continue to expand charters
recklessly and at the expense of public
schools 1T we"re not demanding that the
state restore, not put In but restore,

the line item that was supposed to fund
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for charter school offsets for the
enormous amount of expenses we pay out
for transportation, for school nursing,
and for other -- special education, for
assessment services, the Charter School
Office, et cetera, that really need to be
part of the messaging that goes to
Harrisburg like now, not next year but
now.

MR. DUBOW: 1 think that"s
right, although I think we can"t rely on
it when we look at how the School
District will be funded.

COUNCILWOMAN GYM: So just for
a point of clarity, regarding the tax
abatement -- and | do appreciate my
colleague bringing it up and raising the
proposal that has been put forward
before, which i1s to graduate iIn the tax
abatement. 1 think that many of us have
talked about the tax abatement as being
both a tool that should be used to
incentivize development in the places

that need 1t and that it should be
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recognized as a property bill. |1 mean,
it 1s a school funding bill. It"s also a
City bill. The money that comes in will
go 55/45, 55 percent to the School
District as well. | don"t think 1t"s an
enormous sum of money, but it iIs a chunk
of money, and as we"re debating different
revenue options, it"s money that could
have an impact. And so my hope is is
that the report that comes out at the end
of April, just as a point of
clarification, will include some clarity,
particularly around how i1t might impact
schools or will 1t just be an amount,
like a lump sum.

MR. DUBOW: No. It will
actually show revenues by year. There"s
tables at the back. 1t will show revenue
by year and how they compare for various
scenarios.

COUNCILWOMAN GYM: Okay.

That"s one of the things that 1 think is
an iImportant aspect as we look at these

things. 1 think we"ve -- and I"ve spoken
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before, that the current way that the tax
abatement iIs used, i1t"s a pretty blunt
instrument. It"s kind of not changed
that much or evolved that much over the
last two decades, and i1t"s important for
us as the City evolves and as our needs
evolve that the tools that we use at our
disposal also evolve to reflect the
changing nature of the City and what"s
actually needed and what especially our
institutions deserve.

MR. DUBOW: Yes.

COUNCILWOMAN GYM: So thank
you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes Councilman
Domb .

COUNCILMAN DOMB: Thank you,
Council President.

A couple of other questions |
want to just ask. How much does the
reassessment, the average of 11 or 12

percent, what are the dollars that that
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generates?

MR. DUBOW: So the District"s
reports -- for the District side, It"s
about 197 million over the five years and
for the City it"s iIn the 140°s.

COUNCILMAN DOMB: 1407?

MR. DUBOW: Yeah.

COUNCILMAN DOMB: So the total
Is 3377

MR. DUBOW: Yeah. Well, on the
average i1t"s 11. The median was like 7
and a half for single-family homes.

COUNCILMAN DOMB: So when the
Mayor gave his budget address, the
numbers were lower that he requested.

Did those numbers go up?

MR. DUBOW: So when the Mayor
gave his budget address i1n early March,
we didn"t have the new assessed values
yet, and so we projected lower growth
than the assessments actually showed. So
since there were higher values in the
assessments which produced more revenue,

we reduced the proposed amount of the
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property tax increase.

COUNCILMAN DOMB: But even with
the numbers --

MS. ADAMS: And iIncreased the
homestead.

MR. DUBOW: And increased the
homestead.

COUNCILMAN DOMB: But the
numbers that you®re giving me iIs, the
wage tax produces 340.

MR. DUBOW: Yes.

COUNCILMAN DOMB: The 4.1 1s
192.

MR. DUBOW: Correct.

COUNCILMAN DOMB: The transfer
Is 136, and on top of that, the
assessment i1s 337.

MS. ADAMS: That"s the City and
the School District combined.

COUNCILMAN DOMB: But the total
request when the Mayor came was like 160.

MR. DUBOW: So let me walk you
through 1t. So where we are now is 192.7

from the increase In the property tax,
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339.8 from the wage tax reductions, 100
million from the contribution to the --
Increase in our contribution, 136 million
from the transfer tax, and 198 million
from the growth In the property tax from
the assessment. That all adds up to 966.

COUNCILMAN DOMB: I thought you
said the total growth was 337 of the
assessment?

MR. DUBOW: You were adding iIn
the City side.

COUNCILMAN DOMB: Yeah, both.

MR. DUBOW: But with the
proposal we"re talking about funding the
School District. The 140 for the City
was never part of this funding package,
and the 140 really winds up funding the
Increase iIn the homestead.

COUNCILMAN DOMB: What does
that total, the numbers you just gave me?

MR. DUBOW: 966.

COUNCILMAN DOMB: Okay. The
other question was just simply. What are

the School District™s needs per year
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going forward, like "19, "20 and so
forth? What i1s the per-year needs?

MR. DUBOW: What"s the funding
we"re providing by year?

COUNCILMAN DOMB: Yeah.

MR. DUBOW: Let me get that to
you. | have 1t.

COUNCILMAN DOMB: Understand.

MR. DUBOW: 1 just can"t find
It right now.

COUNCILMAN DOMB: You"ve gone
over this budget several times, | assume.

MR. DUBOW: Yes.

COUNCILMAN DOMB: Are there any
other alternative ways of funding this
versus raising the real estate taxes and
stopping the reduction of the wage tax
and Increases In transfer taxes? Are
there alternatives?

MR. DOMB: We spent a lot of
time looking and thought this was the
best package.

COUNCILMAN DOMB: And have you
looked at the Prison budget at all?
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MR. DUBOW: Yeah. One of the
things -- 1f you looked at what was
happening to the Prison budget like from
FY15 to FY17, you saw it go from 245 to
260. 1t was kind of going up and up.
And what we"ve done i1s kind of arrested
that iIncrease and started a decrease. |
think 1n the PowerPoint i1t shows that by
FY20, i1t goes down to about 240 million.
So instead of increasing by 20 million
over two years, we have 1t now at a place
where 1t"s decreasing by 20 million over
a couple years.

COUNCILMAN DOMB: But that's
not including your fringe benefit costs.

MR. DUBOW: No. So with the
fringe benefit costs, you®"d probably
actually see a bigger decrease, because
those will go down too as the other costs
go down.

COUNCILMAN DOMB: So the
numbers that 1 had that was the Prison
budget -- actually, | just received them

recently -- was closer to -- to be exact,
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in Fiscal Year "17, 391 million and 1In
Fiscal Year "19 budgeted, 385 million,
which includes all the fringe.

MR. DUBOW: You"re including
the fringe.

MS. ADAMS: Do the calculations
of the fringe?

MR. DUBOW: Yeah. The number I
was talking about did not have the fringe
in 1t

COUNCILMAN DOMB: Right. So
I"m including the whole cost, and all 1™m
saying i1s that i1t the population reduced
35 percent, 1 think we can save 15
percent, and that"s a big number on 385.

MS. ADAMS: And 1 think part of
the challenge -- 1 know we"ve had this
conversation a few times. Part of it iIs
that I think back In "15, "16, and "17
there were things going on in the Prison
System that we wouldn®"t want to continue
doing. There were triple-celling going
on. There were restrictive movements.

There were activities happening at the
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Prisons that we -- now that the census is
down, we can actually have 21st century
correctional facilities and activities
and make sure that we are i1nvesting 1In
services for our inmates that can help
reduce or prevent people from having to
go back into the prison. So focusing on
those things, which unfortunately means |
think the apples-to-apples comparisons
aren*t very useful, because I think what
we should have probably seen at that
point when the census was so high, 1t we
were operating the Prison System as we
should have, those costs would have been
way higher than we actually showed.
There®s so much of this is kind of -- so
those apples-to-apples comparisons
unfortunately aren®t very useful, because
It doesn"t show where i1t should have
been -- what we should have been spending
In Prisons to prevent us from doing
triple-celling, from preventing us from
restricted movement at the time.

COUNCILMAN DOMB: I feel like 1
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could become a prison consultant at this
point.

MR. DUBOW: We have one of
those coming in to help us, at your
suggestion.

COUNCILMAN DOMB: Right. But
let me just say this: There"s certain
things that don"t make sense. It doesn"t
make sense that the guards are the same
for the 35 percent reduction. It doesn™t
make sense that the medical costs went
from 46 million to 49 million with a 35
percent reduction. When you just do the
simple math, two, three years ago we
spent 5,600 per prisoner for medical.

Now we"re spending 9,500, which 1s a 65
percent increase. This just doesn”"t make
sense.

MS. ADAMS: I mean, I"m not a
medical expert, but I know that when
we"ve spoken to --

COUNCILMAN DOMB: I1*ve heard
all the stories about Hep C and all the
other things. 1°ve heard all the
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stories, all the stories. 1°ve heard
them all. 1I™"m just saying 65 percent
doesn"t cut the mustard here.

MR. DUBOW: Can 1 take a step
back to the question you asked before
about the School District"s need by year.
I think you got this sheet from the
District. It shows their deficit by year
and then what their numbers look like
after the funding package. We can send
It back to you 1f you don"t have i1t, but
I think you received this.

COUNCILMAN DOMB: I guess my
point is from the Finance Director and
the department, maybe there®s a way for
you to get involved in this budget with
the Prison Department. By the way, |
think Commissioner Carney i1s doing a good
job. 1 just think she needs support in
the financial area. That"s all 1I™m
asking for, to support her in that
financial area.

Anyway, thank you for your
testimony today.
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Thank you, Council President.

COUNCIL PRESIDENT CLARKE: All
right. 1 had a couple more questions,
but they can wait. There"s some stuff
offline 1 would like to ask you.

MR. DUBOW: Okay.

COUNCIL PRESIDENT CLARKE:
Thank you very much for your testimony.

MR. DUBOW: Thank you.

COUNCIL PRESIDENT CLARKE: Talk
to you a little later. Thank you.

MR. DUBOW: Okay. Thanks.

COUNCIL PRESIDENT CLARKE: We
got one more callback, one callback, the
Office of Violence Prevention.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
afternoon.

MR. REVELL: Good afternoon,
Council President.

COUNCIL PRESIDENT CLARKE:
First of all, thank you for getting the

document to us before we concluded our
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budget process, and thank you for your
continued good work, but there are a
couple of questions | needed to ask you.

Let"s see. 1"m trying to think
iIT I should start on the tail end. So
let me start on the tail end on so we
don"t have to get into the testimony. On
Page 3 1n your Office of Violence
Prevention Program Review, there were
some different numbers initially when the
first story came out when a certain
Councilperson was raising sand about what
we were doing with gun violence. Then
the 1nitial story came out and said we
spent -- it was a very high number on
violence prevention. 1 think it was like
$60 million, something like that, and
most people that knew government knew
that probably was not a reasonable
number. | think 1t"s now been revised
down to like 13. Was i1t 13 million? And
so this section here, the OVP Program
Review Interim Report, is that the $13

million?
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MR. REVELL: 1t 1is.

COUNCIL PRESIDENT CLARKE: It
1Is? Okay. So you"re reviewing how that
13 million i1s being spent, if 1t"s being
spent appropriately, 1T 1t"s measurables;
1.e., actually reducing gun violence, or
are we just paying a bunch of people to
be on salary or give them contracts that
are not producing?

MR. REVELL: Yes, sir.

COUNCIL PRESIDENT CLARKE: In
terms of our ability to have a sense of
that, do we have a timeline on that?

MR. REVELL: Yes. We"re
looking to have --

COUNCIL PRESIDENT CLARKE: I™m
sorry. Just say your name for the
record.

MR. REVELL: Oh, I"m sorry.
Shondell Revell, Executive Director for
Office of Violence Prevention.

We are looking to have a report
to you by June 1.

COUNCIL PRESIDENT CLARKE: June
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1?

MR. REVELL: Yes.

COUNCIL PRESIDENT CLARKE:
We®"ll have a report on that 13 million,
how we"re spending 1t, where we"re
spending i1t, and maybe have a sense of
whether or not 1t"s productive iIn terms
of measurables?

MR. REVELL: Correct.

MR. ABERNATHY: And for
clarity, Councilman -- Brian Abernathy,
Deputy Managing Director.

For clarity, 1 think we will
have a sense of what we"re spending, how
we"re spending i1t, and some broad
characteristics of those programs. |
think we need to continue to work with
our providers to make sure that we have
appropriate metrics in place, and 1 think
that"s going to take a little bit of
time, but I think we will have a baseline
in that final report.

COUNCIL PRESIDENT CLARKE: All
right. So the follow-up was 1f we find
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out that, say, 3, 4 of the 13 million
Isn"t being spent in the way that"s
getting real results, what would be the
strategy? Is 1t too early to say what it
would be? Would there be some sort of a
mid-year transfer? Will there be
reconsideration of contracts? 1 mean,
because my concern is that as you get
close to the beginning of the new fiscal
year, 1T you lock yourselves iInto
contracts or budgets, what could you
conceivably do in the interim process
between the next fiscal year?

MR. REVELL: 1 think we"re
still determining that. 1It"s hard to say
because everything is an individual
basis, but overall we"re still trying to
determine how moving forward
contractually we"ll have to put things in
place to actually make i1t work.

MR. ABERNATHY: 1 think ideally
we want to get to performance-based
contracting, right? We want to be able

to say you should help us hit these
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specific goals, and if you don"t hit
those goals, then there"s repercussions.
We"re a long way from that. It took DHS
four or five years to get there, and I
think 1t"s going to take us some time to
get there as well. But I think the goal
IS to make sure that we"re funding our
programs In an appropriate level and that
we"re actually getting a return on
investment, and when we"re not getting a
return on Investment, to redirect those
dollars. But 1 think we also recognize
that these programs haven®t had the
technical support or the back-office
support that some of them need. And so I
think that®"s going to be part of this
conversation as well, are there ways that
we as a city can support especially some
of these smaller programs to be more
successftul going forward.

COUNCIL PRESIDENT CLARKE:
Right. Okay. AIll right. So we"ll look
for that and we"ll look for your

aftermath, assuming that you get time.
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What we probably will find 1s some of
this money could be spent a little more
prudently with a little more results.

And the other issue was the one
that we"ve been discussing, the community
trust building, and In this
recommendation we agree we"re going to
take out micrograms, but after | see how
much money you"re talking about in there
now, I know why it says micrograms. So
this $50,000 that you"re proposing, |
mean, in all honesty, 1 wouldn®t bother
to make a phone call personally to those
groups of individuals that we met leading
up to this, because 1*1l catch all kind
of you know what. So 1t"s unlikely --
and 1 say this, and I"m only one vote,
that we"l11 be looking to get additional
funding for the next -- this i1s for
Fiscal Year "19, right?

MR. ABERNATHY: Yes, sir.

COUNCIL PRESIDENT CLARKE: For
50,000 for a whole year is like -- and

you"re going to fund, what, three groups?
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I mean, realistically we only give a
person $1,000. 1 mean, in the meeting we
had, we had like what? Was it like 20
people i1n there, 20 different
organizations?

MR. REVELL: Yeah.

COUNCIL PRESIDENT CLARKE: So
why are we only proposing $50,0007

MR. ABERNATHY: 1 think the
feedback we heard from some of those
organizations -- and certainly,
Mr. Revell, correct me if | misspeak --
Is that they weren®t looking for large
programmatic grants, but they were
actually looking for small investments,
whether that be support of a specific
event, whether it be food at a specific
event, and that was what that $50,000 was
geared towards. |If we want to blow that
out to Increase programmatic funding, 1
think you"re absolutely right, $50,000
doesn"t get us anywhere. But i1f it"s to
support daily activity that"s already on

the ground, support grassroots activity,
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I think that 50,000 could be very
helpful, but I think 1t depends on
exactly what we"re trying to accomplish.

MR. REVELL: 1 agree.

COUNCIL PRESIDENT CLARKE:

Yeah. 1 just think -- I mean, honestly,
I hate to think what they®"re going to say
iIT they see the $50,000 proposal. We
probably shouldn®t even put this out yet.
And I say that i1n the context of | guess
our proposal, the City"s proposal, In
providing -- what are we looking at, $20
million a year more for Police?

MR. ABERNATHY: 1It"s
actually -- 1 believe 1t"s -- I"m looking
at the Budget Director. 1 believe the
Police budget ask i1s more than 20
million. The Police budget ask, i1t"s
about 100 million.

COUNCIL PRESIDENT CLARKE: 100
million over five years, right? So
that®"s 20 million a year. So we"re
looking at doing 20 million a year for

police.
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Six years? All right. Under
20 million. AIll right. And we"re
looking at $50,000 for the on-the-street
presence. So that"s kind of a
significant disparity. And I"m not
suggesting that a person working the
streets, talking to people, doing what
they do, and they do it well in some
cases, Is equivalent to a police officer,
but 1n some iInstances, 1t actually may be
better than a police officer because that
relationship is long term.

So 1"m going to ask you guys
and my best friend, Mr. Dubow, to go back
and look at that, because, honestly, this
iIs really -- 1 hate to use the term
insulting, but some people are going to
take 1t that way. So can we please go
back and look at this $50,000 for this
on-ground presence, particularly given
the fact that we had at least 25
organizations i1n that one meeting. Can
we do that, please, before we conclude

the budget process?
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MR. ABERNATHY: Yes, sir.

COUNCIL PRESIDENT CLARKE:
Thank you.

Again, 1 want to thank you.
We"I1l continue the review and then we"ll
get back to you all. So thank you so
much for coming 1iIn.

MR. ABERNATHY: And thank you
for being flexible on timing as well,
sir.

COUNCIL PRESIDENT CLARKE:
You"re welcome.

MR. REVELL: Thank you.

COUNCIL PRESIDENT CLARKE: 1
probably don"t need a script for this.
We"re going to stand in recess until 5:00
p-m., at which time we will be getting
public testimony.

Thank you very much.

(Recess.)

COUNCIL PRESIDENT CLARKE:
Thank you, Mr. Lopez, and good evening,
everyone.

(Good evening.)
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COUNCIL PRESIDENT CLARKE: You
guys excited?

(Yes.)

COUNCIL PRESIDENT CLARKE: All
right. So thank you all for being here
this evening. We always like hearing
what the public Is Interested iIn.
Soliciting information and input from the
public 1s very important for us. So
we"re happy to be able to provide this
platform for you all to speak tonight.

We are continuing our budget
hearing from earlier today. This is the
public testimony. Your testimony should
be about the budget. We ask you to
please comply with those rules, because
sometimes people want to come i1n and talk
about the fact that the 76ers won last
night.

(Applause.)

COUNCIL PRESIDENT CLARKE: So
no conversations about sports or any
unrelated issues. It would be very
helpful.
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I*m assuming everybody that"s
speaking signed up. We"re going to call
you up in the order in which you signed
up or either you sent In your e-mail
request to speak.

We have a significant number of
people to testify tonight, so we are
going to authorize two minutes per
person. Some of you all may have written
testimony that®"s beyond the two minutes.
We"re going to ask you to please
summarize that, because what we want to
do i1s to make sure we give everybody an
opportunity to speak tonight. Okay?

So we have timer, a little egg
beater that"s going to ring to let you
know your two minutes are up. So we"ll
ask you 1f you"re still talking please
kind of like summarize 1t and conclude
your remarks. Thank you very much for
your anticipated adherence to our
guidelines.

Mr. Stitt call the first names.

We want to call up three.
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THE CLERK: Rasheedah Phillips,
Shelah Harper, Alan Butkovitz.

(Witnesses approached witness
table.)

THE CLERK: Alyssa Schatz.

(Witness approached witness
table.)

COUNCIL PRESIDENT CLARKE: And
one last thing. We"d ask If you have a
cell phone or any other electronic device
that makes noise, 1°d ask that you please
turn 1t off or turn it on silent, or iIif
you want to talk on i1t, please go
outside. Thank you very much.

Good evening and welcome.
Please state your name.

MR. BUTKOVITZ: Alan Butkovitz.

MS. PHILLIPS: Rasheedah
Phillips.

COUNCIL PRESIDENT CLARKE:
Well, 1t"s for your testimony. Go ahead.
Just state your name. You guys can
self-select.

MS. PHILLIPS: 1711 go first.
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(Applause.)

MS. PHILLIPS: Thank you. Good
afternoon. My name Is Rasheedah
Phillips. I"m the Managing Attorney of
the Housing Unit at Community Legal
Services of Philadelphia. Thank you for
the opportunity to testify today.

With the support of City
Council, the Mayor, and the Department of
Housing and Community Development, the
Philadelphia Eviction Prevention Project,
also known as PEPP, was launched in
January of 2018, with funding of
$500,000. PEPP is a collaboration of
seven outstanding non-profits: Community
Legal Services, Philly VIP, Legal Clinic
for the Disabled, SeniorLAW Center, TURN,
Clarifi, and Regional Housing Legal
Services.

PEPP 1s utilizing best
practices and Innovative strategies,
high-quality legal representation,
community outreach, technology, and

collaboration to reduce evictions,
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prevent homelessness, Improve housing
conditions, and stabilize communities In
Philadelphia.

Eviction and the threat of
eviction i1s a crisis in Philadelphia
impacting one in 14 renters and
connecting to a growing crisis of mass
eviction and displacement in many
neighborhoods throughout our city. More
than 22,000 evictions were filed in
Municipal Court in 2016, with 81 percent
of landlords receiving legal
representation and only 8 percent of
tenants receiving legal representation.
That number does not include the
significant number of 1llegal evictions
that are never filed with the court. The
Philadelphians most impacted by these
evictions, both legal and i1llegal, are
single mothers, their children, seniors,
African American families, immigrant
communities, and people living with
disabilities.

I"m going to skip around.
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That could not have been two
minutes already.

This 1s why PEPP 1s so
important. Because of this program and
the commitment of our leaders and housing
advocates, many more tenants will be able
to benefit from expert legal
representation, ensuring access to
justice, Improve substandard housing
conditions, and preventing homelessness
and 1ts devastating effects.

Just quickly, some of our --
some of the success that we"ve seen iIn
the few months that 1t"s launched. In
just three months, the Landlord Tenant
Help Center has provided substantive
legal advice, referrals, and full
representation to 220 people facing
eviction. The Lawyer of the Day program
has helped 67 tenants on the day of their
court hearings. The Court Navigator has
served 232 people. Our tenant assistance
phone line has assisted 355 callers.

We"ve sent out over 400 mailings to
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tenants with pending hearings, providing
additional notice of their hearing dates
In an attempt to reduce the number of
default judgments. Traffic to our
website, phillytenant.org, has more than
doubled since November and we"ve also
created --

COUNCIL PRESIDENT CLARKE: IFf
you can kind of summarize 1it.

MS. PHILLIPS: Okay. So iIn
summary, legal aid i1s an effective tool
to fight evictions and reduce
homelessness i1in Philadelphia, and i1t is
cost effective. We hope to see funding
for the PEPP project expanded to $850,000
this year and to continue to see this
program sustained.

Thank you again for the
opportunity to testify.

COUNCIL PRESIDENT CLARKE:
Thank you.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you. What you can do, because I
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understand that some of you may have some
lengthy testimony, just submit It to us
and we"ll have i1t as a matter of record.

MS. PHILLIPS: Thank you.

COUNCIL PRESIDENT CLARKE:
You"re welcome.

Next.

MR. BUTKOVITZ: 1"m Alan
Butkovitz. 1°d like to talk as fast as |
can and hit three major points.

Number one, the outrageous,
obscene recent tax reassessment combined
with the proposed real estate tax rate
increase. We need a circuit breaker. In
Philadelphia, consideration has been
given to people who live In new
construction to have ten-year abatements.
Consideration has been given for economic
development projects, and yet the people
who live near new construction get hit
with the burden of massive Increases iIn
taxes. We have one group back here --

(Applause.)

MR. BUTKOVITZ: -- that had a
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70 percent iIncrease iIn one year. It
shouldn®t be possible to have a 70
percent increase In one year. Seven
percent, twice the rate of inflation, 1is
more like 1t. And I just want to note
that the State Constitution authorizes
legislation that would in fact allow the
Legislature, in combination with the
Council, to grant abatements to anybody
In a gentrifying neighborhood. So we
could reverse this process of unfairly
moving people out of the City to make
place for the new Philadelphians, people
from New York and the people who can
afford to turn this into little
Manhattan.

Secondly, with respect --

(Applause.)

MR. BUTKOVITZ: With respect to
the scrutiny of school financial
practices, | was actually sickened
yesterday to see the comments by
Superintendent Hite about 1Tt Philly just

pulls together, we can fix these sick
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buildings. When I was the City
Controller, we, In conjunction with the
teachers union, for ten years pointed out
the dangerous conditions of school
buildings. At the time, we knew i1t would
be a $7 billion rebuild. We helped the
School District by paring that down to
$50 million in emergency repairs and $1
million 1nto super emergency repairs and
were met with the answer that they
couldn*t find a million dollars out of
their $4 and a half billion budget to
take care of the most dangerous
conditions i1n schools. And now that
we"re reading front page articles about
kids eating paint chips and losing their
ability to do math in their head, now the
School District says that this i1s an
emergency .

But 1t reinforces that Council,
now that they®ve taken the responsibility
for the schools, has to do a deep dive.
The City Controller should have the power

to do management audits to the School
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District just as they do with the City
government. And you can"t just take for
granted that when the School District
says we ran out of $3 billion, please
refill the basket, that you®"re going to
do 1t.

Finally, the question of tax
policy generally. About 20 years ago,
the tax reform movement in Philadelphia
was aimed at getting rid of nuisance
business taxes. Now you can"t tell top
from bottom, because you®re trying to get
rid of the gross receipts tax, trying to
get rid of the net income tax, then you
Impose a soda tax or God knows what next,
a pizza tax or a pretzel tax, which was
exactly the inspiration for the tax
reform movement in Council, that the cost
of running schools, the cost of running
the City was to be equally borne as the
cost of being a part of a civilized
society and not to be imposed In a way
that you®"re going to put particular

businesses and particular people out of
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business.

COUNCIL PRESIDENT CLARKE:

Thank you, sir.

(Applause.)

COUNCIL PRESIDENT CLARKE: Good
evening.

MS. SCHATZ: Good evening. My
name i1s Alyssa Schatz and 1°"m here today
as a property owner and a parent
testifying in support of the proposed
property tax increases, although not 70
percent. Just throwing that out there.

The School Reform Commission
has officially dissolved and the City of
Philadelphia has taken responsibility
back for the education of our children.
However, our property taxes, a primary
source of education funding, are
significantly lower than any other county
In Southeastern Pennsylvania or in
neighboring counties in New Jersey. |IT
you live in Delaware County, a $250,000
home would be taxed at $4,175 a year. In
Cherry Hill, it would be nearly $8,000.
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And In Philadelphia, 1t would be just
one-third of that at $2,275 a year.

The proposed iIncrease of just 4
percent would cost the owner of a
$250,000 home less than $95 a year and
less than $8 a month. That to me is more
than a fair price to pay for the
improvements that the School District
plans to implement with these funds.

These worthwhile i1nvestments
include hiring additional teachers to
eliminate split classrooms, additional
ESL teachers, additional music teachers,
adding new programs for special education
students, and supporting early literacy
in elementary schools. These are the
things that we can give to our children
1T we choose to invest iIn them.

Unfortunately, we are currently
investing significantly less i1n education
per student than any of the surrounding
counties that I mentioned.

We see the fallout from this

chronic underinvestment 1n our children
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not only iIn test scores, educational and
vocational outcomes, but in basic health
and safety, as Mr. Butkovitz mentioned
earlier. We are failing at our most
basic duty as citizens to keep our
children safe and give them the tools
they need to succeed in life. 1 and many
of my peers believe we should be
investing in our children, and I am ready
and willing to make the needed iInvestment
via an increase In property taxes.

We must protect our low-income
residents by further increasing the
homestead exemption or any other programs
that would create a hardship exemption
for our neighbors with low incomes. That
saild, a property tax i1s still one of the
most progressive tax proposals at your
disposal and is far less regressive than
the wage tax, sales tax, and vice taxes.

IT our schools are not improved
and made safe for our children, many
people with young children, the same

people who have contributed greatly to
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Philadelphia®s tax base and growth over
the past decade, will leave the City for
counties that do Invest iIn their
children. 1 urge you to demonstrate your
support for our children by supporting a
modest property tax Increase with
protections for low-income residents.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you for your testimony.

(Applause.)

THE CLERK: Sophie Bryan, Diane
Wolfe-Gray, Fran Hazam.

(Witnesses approached witness
table.)

MS. HAZAM: Good evening.

COUNCIL PRESIDENT CLARKE: Good
evening.

MS. HAZAM: My name iIs Frances
Scullion Hazam. 1°"m a resident of the
2101 Cooperative.

After 40 years of living 1In
Torresdale, 1 migrated with my husband,
Dennis, to the community of 2101

Cooperative iIn Center City. Our move
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enabled Dennis and 1 to continue to work
together for the next six years only ten
blocks from our office and the dialysis
center at Wills Eye that sustained him.

In downsizing from a house to
one-bedroom apartment, we were able to be
contributing members of our community,
assisting persons recovering from mental
health challenges. We have been
supported by a building that looks like
the other high-rises of million dollar
condos i1n the neighborhood, but which is
a haven for others like us who seek
affordable housing close to support
systems that enable i1ndependence.

Dennis needed a walker to get
around, so having a food store, laundry,
and bus within view provided comfort,
only because the 2101 Cooperative®s costs
fit our modest budget.

Most of the residents we
encountered were adults working or
retired from teaching, social services or

civil service, the very employees who
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keep our communities going. Dennis
believed In cooperative living space
since his early career in city planning.
He had former co-worker friends living
blocks away 1In one of the other
cooperatives.

We work with many persons with
disabilities who are homeless. Dennis
helped those folks recover by making sure
they got through the bureaucracy maze to
get their benefits. He could not have
imagined that some of our own neighbors
who moved into our cooperative 10, 20
years ago might be forced to leave and
face homelessness.

Dennis left this last year as
we all hope to leave our home at 2101, in
a plain coffin. So I am here to tell his
story. Dennis won"t be here to help our
neighbors. You, City Council members,
can help them by amending the senior
freeze on taxes to include the few
limited equity cooperatives older

residents who meet the requirements to
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participate In the freeze. Keep the
original mission of affordable housing
for low-1ncome persons alive iIn
Philadelphia. Let our eldest neighbors
leave us In peace as Dennis left us.

One of the last outings Dennis
had was to the voting booth across the
street for the November election. Like
most of our neighbors, we never missed an
election and participated in the Vote for
Homes Coalition to secure persons with
disabilities were able to vote.

We 2101 residents will be at
the voting booth next Tuesday.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you for your testimony.

Please proceed.

MS. WOLFE-GRAY: My name 1is
Diane Wolfe-Gray. |1 am 85 years old and
I"m a 22-year resident and shareholder at
the 2101 Cooperative at 21st and Walnut
Streets, which has been recognized as

affordable housing for 60 years.
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Because there were two years
with no increase i1n Social Security,
along with iIncreases in the Medicare
payment every year, | have had the same
net amount of Social Security to live on
for the past four years, which is $1,136
a month. My IRA, which 1 carefully
planned to outlive me, is almost gone. |
have been forced to withdraw more than
ever anticipated. 1 take advantage of
PACE and the Pennsylvania lottery real
estate tax rebate. 1 don"t qualify for
anything else. 1 live on lots of cans of
salt-free tuna.

HUD housing has thousands of
elderly on their four- and five-year
waiting list. This is not a solution for
someone my age, and in my present
situation anyway, | can"t afford to move.

Recently the real estate taxes
on our co-op were raised 70 percent. It
Is under appeal. 1 am at the cutting
edge of the possibility of not having the

home that 1 plan to live on for the rest
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of my life. What i1s the future for me?

The decision to retire to a
co-op was sanctioned by an accountant and
an attorney when 1 was planning
retirement. It was considered a wise
decision. 1 was a working single parent
of two children and learned the hard way
to save most of my pennies, but the
present day 1 have cut my budget to the
bone and have no further ways to decrease
it, and at 85, with medical conditions, 1
have no way to Increase my Income.

But you, you people sitting
here who represent the elderly like me
living In co-ops, you have the ability to
alleviate some of my fears of
homelessness. Seniors living In co-ops
are the only seniors excluded from the
low-income senior tax freeze. That makes
me unequal to other seniors and
susceptible to the real estate tax
Increases beyond my means.

You can change that law so that

we all are included. It would affect
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hundreds of voters living in co-ops, and
i1t would cost the City very little in
lost revenue.

Please, please open your hearts
to make this change. Please consider
taking these small steps to help
alleviate some of the fears that keep me
up at night. Allow seniors iIn co-ops the
low-i1ncome senior tax freeze. Help us to
be equal with the law with other senior
citizens.

COUNCIL PRESIDENT CLARKE:
Ma®am.

MS. WOLFE-GRAY: Right now. We
are -- right now.

COUNCIL PRESIDENT CLARKE:

Thank you.

MS. WOLFE-GRAY: Please give us
this consideration.

Thank you.

COUNCIL PRESIDENT CLARKE:

Thank you.
(Applause.)
COUNCIL PRESIDENT CLARKE: I™m
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so glad you didn"t put a name on that
anonymous sign. I1"m glad you didn"t put
our names on there.

All right. Thank you so much.
Thank you for your testimony.

Go ahead, Sophie.

MS. BRYAN: Good afternoon,
Council President Clarke and members of
City Council. My name is Sophie Bryan
and | serve as the Executive Director of
Philadelphia VIP. Thank you for the
opportunity to provide testimony on the
City"s proposed budget.

My testimony today is 1In
support of Council amending the proposed
budget to add funding for the
Philadelphia Eviction Prevention Project.
Since 1ts founding in 1981, Philadelphia
VIP has been proud to serve as the pro
bono hub of Philadelphia. We recruit,
train, and support volunteer attorneys
who represent low-income clients,
businesses, and non-profits for free.

The essential driver behind why
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VIP exists and why 1t still matters is
that a person®s ability to achieve a fair
and just outcome depends on having a
lawyer, and every year, tens of thousands
of Philadelphians confront daunting legal
cases without lawyers. Specifically with
respect to eviction, in the 24,000
eviction cases filed in 2016, only 9
percent of tenants had lawyers and 81
percent of landlords had lawyers.

Mirroring i1ts response to the
mortgage foreclosure crisis more than ten
years ago, City Council has directed its
leadership and energy on the eviction
crisis. It was thanks to Council®s
fact-finding hearing last year and budget
advocacy that the Philadelphia Eviction
Prevention Project was launched.

I don"t want to mirror my
col league Rasheedah Phillips® testimony,
so | thought I would share a brief client
story that 1 think highlights why the
project matters.

Here®"s my little client story
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here. Ms. V, who i1t"s not her full name,
a Spanish-speaking client from Puerto
Rico moved into her apartment in August
2017. At the start of her tenancy, the
property wasn®"t habitable. A pipe
underneath the sink was leaking, roached
infested the kitchen, and the basement
had standing water. The landlord
promised to repair the property, but
failed to make repairs.

The leaking pipe began to rot,
the standing water i1n the basement was iIn
fact sewage, and roaches infested the
entire property. Ms. V asked her
landlord time and again to fix her home,
and he refused to do so. After months of
pleading with him to make repairs, she
stopped paying her rent and began to
escrow 1t. The landlord retaliated by
Tfiling an eviction case against her. Ms.
V went to court on her own and negotiated
an agreement to repay the rent if the
landlord made repairs. He didn"t do so.

The landlord also failed to come back to
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court, and Ms. V won an initial victory.
The landlord turned around and tried to
evict her again. This time she reached
out to legal services and was paired with
a volunteer attorney from VIP and a Penn
law student who acted as an interpreter.
The team of Ms. V, her attorney, and her
student was victorious.

Almost finished. The story has
a good ending.

The volunteer got the case
discontinued. The landlord agreed to
repay $2,400 to the client and returned
her security deposit. Additionally, L&l
came out to the property and condemned
It, so no future tenants will have to
suffer that fate. This 1s thanks to
Council®s advocacy, and we"re asking to
please restore this funding.

COUNCIL PRESIDENT CLARKE:
Thank you.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thanks for your testimony.
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Thank all of you.

THE CLERK: Alilce McKenzie,
Janet Pollitt, Frank Ortiz.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE: Hold
on. Frank Ortiz?

(No response.)

THE CLERK: Jessica Way.

(Applause.)

(Witness approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
evening.

MS. McKENZIE: Good evening.
I*m Alice McKenzie. 1"m also a resident
at 2101 Co-Op. Unlike my other
shareholders, I"m the newbie i1n the
building. I moved In one year ago. |
moved in because, one, It put me back
into the City. Being a New York City kid
from the Bronx, the burbs weren®t for me.
But | came back because i1t was where I

wanted to be. It was affordable for my
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husband and 1 to continue our lifestyle
doing the things we enjoy doing.

When 1 moved iIn, my carrying
charges were about $638. My carrying
charges are well over $700 now, and that
was within a year. 1 feel that as a
senior, we should be entitled to the
senior tax freeze.

We are affordable housing, 75
percent of the building are seniors, and
we all enjoy the few amenities we get by
being In the neighborhood. Center City
Is abuzz with things, but why should the
seniors be paying for people who can
afford a $2 million home?

(Applause.)

COUNCIL PRESIDENT CLARKE:
Thank you.

MS. POLLITT: My name i1s Janet
Pollitt and I also live at 2101
Cooperative.

I moved into 2101 Cooperative
19 years ago with my mother. We thought

we had died and gone to heaven. We loved
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our apartment. We loved the co-op
mentality, and the location was
absolutely perfect.

Sadly, I lost my mother 1in
2010, and 1 continued to live In my
apartment and enjoy the City. | always
thought that they would carry me out of
my apartment In a pine box. And we
brought that today to show you. But now
I find myself faced with the very real
prospect of losing my home. Mind you,
after 19 years i1t"s not a matter of a
couple of suiltcases.

Last year due to the
reassessment at our real estate taxes, we
were all faced with a 13 percent
increase. That, paired with our yearly
Increase, gave me a totally unreasonable
increase for the year of over $120. So
my apartment iIs now becoming very shortly
unavailable to me. So I started looking
for other housing options. |1 found that
anything that might be affordable had a

waiting list of four to five years. They
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wouldn®"t even put my name on the list.

Now, at the ripe old age of 80,
I may find myself homeless. No longer
can 1 afford my subscription to the
orchestra, go to the theatre or have that
occasional dinner out. Philadelphia will
be losing a productive citizen, my
dollars, and my vote.

COUNCIL PRESIDENT CLARKE:

Thank you for your testimony, ma“am.

(Applause.)

MS. WAY: Hello. My name 1is
Jessica Way. 1"m a medical assisting
teaching in the Philadelphia School
District, a member of the Caucus of
Working Educators.

(Applause.)

MS. WAY: And a proud part of
the Our City Our Schools Coalition, and
we"re here today because we think it"s
time for the healthy In our city to pay
for our public schools.

(Applause.)

MS. WAY: We"re simply asking
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that the corporations, developers, and
universities of this city pay their fair
share by ending the ten-year tax
abatement, making the universities
contribute taxes, and ensuring that
corporations are paying the big business
tax.

(Applause.)

MS. WAY: 1 have been fortunate
to be a mentor to some of the greatest
children in the world. One of my
students won $100,000 grant to bring
healthcare to the homeless. And recently
another one of my students successfully
resuscitated a woman in Philadelphia who
had overdosed on opioids.

My students have performed
thousands of hours of community service
in Philadelphia and in healthcare
facilities all around this City. My
students are bright, precocious, and
creative, and i1f you met them, you would
love them like everybody else who visits

my classroom does, and that"s why I can"t
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stand the conditions that they“re
learning i1n right now.

(Applause.)

MS. WAY: Water fountains that
can"t be used due to lead contamination,
toilets covered up by garbage bags,
flaking lead paint coming from the
ceiling onto our desks, ten-year-old
textbooks, 33 kids in a crowded
classroom, old milk and bread in the
cafeteria, no athletic facilities, nurses
that come two days a week. My students
are not less than anybody else®s
students, and my students don"t deserve
anything less than anybody else”s
students.

(Applause.)

MS. WAY: We have allies iIn
West Virginia, Oklahoma, Colorado, Puerto
Rico, and Arizona that share our same
feelings, and we"ve watched as our
government starved our schools and then
turned around and said to us, you know,

your schools are kind of deficient. And
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I1"ve also watched as my alma mater, the
University of Pennsylvania, refuse to pay
a dime for Payment in Lieu of Taxes and
then turned around and asked the teachers
in this city, can you host our students
from our education school, can you host
our nurses with your school nurses.

We"re done. No more freebies.
No more handouts. It"s time for big
businesses 1In Philly to pay up, and 1t"s
time for us to force them to do It.

Fund our schools. Fund our
schools.

(Audience members chanting
"fund our schools.™)

COUNCIL PRESIDENT CLARKE: All
right.

(Audience members chanting
"fund our schools.™)

COUNCIL PRESIDENT CLARKE: Hold
it. Hold i1t. Guys up there, calm down.
We heard you. We got it.

(Audience members yelling out.)

COUNCIL PRESIDENT CLARKE: Hey,
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hold on. Time out. Time out. Time out.
We got a lot of people that want to
testify.

(Audience member yelling out.)

COUNCIL PRESIDENT CLARKE:
Ma"am, we got a lot people that want to
testify, so we"re taking away from those
times of those individuals.

(Audience member yelling out.)

COUNCIL PRESIDENT CLARKE:
Ma®am, we got i1t. Okay?

All right. Next three.

THE CLERK: Joseph Ray, Katrina
Clark, Herman Douglas.

(Witness approached witness
table.)

COUNCIL PRESIDENT CLARKE: All
right. Hold on.

Go ahead. 1"m sorry. Please
proceed.

MS. CLARK: Hi. My name is
Katrina Clark. 1°ve been teaching for 13
years. Three years ago | actually joined

the District and earned the Lindback
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Teacher of the Year Award, but 1 became a
teacher because I wanted to make sure
that every child i1n Philadelphia had
access to a quality education.
Unfortunately, despite my and my
colleagues® efforts across the District,
It 1s nearly i1mpossible to provide a
quality education to our students.
You"ve heard teachers across the nation
with the same message. But it"s easy to
think that ours i1s different. It iIs not.
Our story i1s not better. We are the
same.

It"s easy to think that
kindergartners who do not get recess at
an elementary school is a story from
somewhere else, but in reality there®s a
lack of staff at Harrington Elementary
School. Just down the street In West
Philadelphia, the youngest students who
need recess the most are sitting out for
seven hours a day. Imagine, knowingly
sending your child to sit In a room with

active leaks, mold, rodents, asbestos
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from 8:30 a.m. to 3:30 p.m. Five days a
week. Would you send your child there?

I*m not talking about a school
in Detroit. 1°m not talking about a
school in Denver. 1"m talking about a
school in West Philadelphia. [I"m talking
about my school.

It"s easy to think that
students learning in 80 or 90 degree
classrooms happen somewhere else, maybe
Arizona. No. [I™"m talking about my
school. We are actively sending children
in The Workshop School and many other
District schools with these same i1ssues
every single day. Every day we force the
students to go to school and we force
them to be exposed to asbestos, along
with algebra. So please tell me, what
color should my students® skin be iIn
order to deserve a school free from leaks
and mold? How much money should my
students® families make before they have
a right to not breathe In air filled with

roach feces? Tell me what company should

Page 288

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
I become the CEO of so that 1 might not
be considered complicit in this crime
committed every day?

The only way to act is to fund
our schools ethically, equitably, and
Tfully.

Fund our schools.

COUNCIL PRESIDENT CLARKE:
Thank you.

(Applause.)

(Audience members chanting
"fund our schools.™)

COUNCIL PRESIDENT CLARKE:
Okay. All right. All right.

(Audience members chanting
"fund our schools.™)

COUNCIL PRESIDENT CLARKE:
Folks, a lot of you all have never been
here to testify. All right? So we have
a lot of people that want to testify.
And 1 understand that you are passionate.
Listen to me, because we"re going to have
order in here. All right? So if you

want to testify, we are going to give you
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an opportunity to testify, but the longer
you get Into these chants to fund our
schools, you"re going to delay people
being able to come testify. All right?
So can you please let people testify. |
understand right after, cheer, okay. We
can"t have these long prolonged chants,
because you"re taking time away from
everybody else. Please. Thank you for
your cooperation.

Ma®am.

MS. REEDER: It"s my turn?

COUNCIL PRESIDENT CLARKE: Yes,
ma“am. And you®"ve been here since this
morning.

MS. REEDER: My name is Sandra
Reeder, R-E-E-D-E-R. 1 live at the
Pavilion Apartments, Penn LLC. They use
variants for their names. They"re
operating i1llegal. Okay?

I"ve been involved with the
crooked detectives since | was 53 years
old. 1 came here today because of Mayor

Kenney wants to pass that tax for
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schools. You don"t need to do that. You
need to stop operating illegally iIn
Philadelphia.

Where 1 live, they"ve gotten
almost $100 million, and they put down
the primary reason is to renovate the
building I live in, where they haven"t
done anything. Okay? They did put a
toilet in my apartment.

Anyhow, PAID, Philadelphia
Authority for Industrial Development,
Board of Directors is giving them
millions and millions of dollars in a few
years. They have gotten almost $100
million, and they don"t have a license,
no business license. Okay?

On Conshohocken Avenue, L&l,
that map, you know, 1f the business has a
license, that little house shows up on
that map. Since 1°ve been doing my
investigation, the map won"t come up. It
would be sparse, because all those
buildings don"t have a license. Okay?

This 1Is just one place I™m
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talking about. | brought some of the
minutes with me from PAID that"s getting
like up to $33 million in bonds.

Supposed to be for the renovation of the
apartment building. Kitchen -- 1 forget
the first iInitials to this company called
Kitchen. They put down that they did all
this renovation in the Pavilion. They
got the contract for the Wynne Senior
Apartment. Okay?

All these places are getting
all this money. All these businesses do
not have licenses in Philadelphia.
They"re not paying their taxes. Okay?

So you need to go after them. And you
can"t tell me you don"t know they exist.
All right? There®"s an element, a faction
of these crooked detectives you all won"t
touch, the police won"t touch. Okay?
I"ve contacted the police. 1°ve been
302"d so many times, I"ve lost track.
Okay? The first time they had me 302°d,
I went back to the 14th Police Department

to put In another complaint about them,
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all right, approximately the year 2002.
He knows about them, because 1 went to
him last year for help, okay, and got set
up -

Anyhow -- that"s Curtis I™m
talking about. Okay?

Anyhow, 1 got 302°d when I went
back to put in another complaint. They
took me to -- the paddy wagon came.

Three policemen picked me up and put me
in there, took me to Einstein Hospital,
not to their psychiatric department,
okay, but to the crooked detectives floor
on the seventh floor that they rent from
Einstein where they had me and other
people gang-raped. | passed semen from
my rectum.

COUNCIL PRESIDENT CLARKE:

Okay .

MS. REEDER: 1 have a medical
condition now.

COUNCIL PRESIDENT CLARKE:

Okay. Ma"am?

MS. REEDER: Wait a minute. 1
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have a medical condition now.

COUNCIL PRESIDENT CLARKE:
Ma"am, 1f you can kind of wrap it up.

MS. REEDER: But anyhow, about
the taxes, no. What are you going to do
about these buildings operating
illegally? HUD i1s in on i1t. Okay?

COUNCIL PRESIDENT CLARKE: All
right. All right. Okay. We got you.
Ma®am, I understand. We"re going to look
Into the properties --

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE: All
right, ma"am.

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE:
Okay .

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE: All
right. We got it.

(Ms. Reeder talking without
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microphone.)

COUNCIL PRESIDENT CLARKE: All
right, ma"am.

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE:
Ma®am?

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE:
Ma"am, we got to wrap it up. Okay.
Okay .

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE:
Ma®am, ma®"am, ma®am.

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE: All
right, ma*am. Thank you. Thank you for
your testimony.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you, ma®am. All right.
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We got you.

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE: Yes,
ma“am. Okay, ma®am.

(Ms. Reeder talking without
microphone.)

COUNCIL PRESIDENT CLARKE: We
got to move. Thank you, ma®am.

(Applause.)

COUNCIL PRESIDENT CLARKE:
Please proceed. State your name for the
record.

MR. DOUGLAS: Hello. My name
Is Herman Douglas. 1 am a teacher 1in
Philadelphia. || am also a member of the
Caucus of the Working Educators, and |1
love teaching.

(Applause.)

MR. DOUGLAS: God bless the
lady that was sitting here today, but
that"s a reflection of a lot of our
classrooms. We see that daily, and we

don®"t have the funding to actually deal
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with those type of situations within our
classroom, and that"s one reason why we
need funding approved within our schools.

(Applause.)

MR. DOUGLAS: Now, another
thing 1s this: [I"m a father and an
entrepreneur. 1"ve been able to purchase
properties down in Graduate Hospital area
before, and my wife and 1, we did benefit
from the abatement, but we didn"t
understand that we were actually taking
funding away from our children, and |
feel terrible about that.

(Applause.)

MR. DOUGLAS: When you look at
the complexity of i1t all, you start to
realize that it"s extremely big, and 1
realize that City Council may have not
realized what the downfall of this
abatement actually caused. So what we"re
asking 1s for City Council to get rid of
the ten-year abatement so we can fund --

(Applause.)

MR. DOUGLAS: So we can fund
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our schools to be able to deal with the
challenges that you saw here today.

There"s a couple of things that
we need to actually have done. Number
one, end the ten-year abatement, which
could produce $386 million in surplus.

Number two, we could collect
taxes from the mega non-profits like
University of Pennsylvania --

(Applause.)

MR. DOUGLAS: -- LaSalle,
Rutgers. That could produce about $95
million surplus.

Moreover, we can move to stop
the proposed repeal of the big business
tax repeal, and that would produce $54
million.

Next, number four, iIncrease
taxes on the corporate landlords, use and
occupancy tax. That will be $35 million
added to us.

Number five, we need to have a
full audit of the School District of
Philadelphia, the budget.

Page 298

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.

(Applause.)

MR. DOUGLAS: And, lastly,
number six, we should have a feasibility
study for creating a public bank for
Philadelphia.

God bless you.

(Applause.)

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you for your testimony.

Please proceed, sir.

MR. RAY: Council President
Clarke and members of Council, my name 1is
Joe Ray. 1 am the 2018 President of the
Greater Philadelphia Association of
Realtors, better known as GPAR. 1 have
submitted my full written testimony and
will now give a summary.

Thank you for the opportunity
to testify today on behalf of 2,500
members regarding Bill No. 180165, which
seeks to iIncrease property taxes, and
Bill No. 180167, which seeks to iIncrease
the rate of realty transfer tax.

The proposed iIncreases to the
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property tax and real estate transfer tax
will have an adverse impact on
individuals, families, small business
owners, fTirst-time homebuyers, and
elderly homeowners, who are my primary
clients. Especially GPAR opposes the
proposed fifth real estate tax iIncrease
in less than ten years and the second
Iincrease to the real estate transfer tax
In as many years.

We support efforts to ensure
good childhood education and quality City
services.

(Audience members yelling out.)

MR. RAY: We would like the
City to implement a responsible physical
plan that includes cost-saving measures,
institutes sound accounting practices, Qo
after those who evade paying taxes,
avoid --

(Audience members yelling out.)

COUNCILMAN GREENLEE: Hold on.
Mr. Ray, hold on.

Please, everybody should have
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the chance to speak. You don®"t want to
be iInterrupted, don"t iInterrupt anybody
else, please.

Mr. Ray, please.

MR. RAY: Avoid creating more
barriers to homeownership, and preserve
programs that generate long-term revenue.

The budget does propose some
savings, but for every dollar in City
spending reductions, 1t seeks to increase
spending by $12. We need a mindset that
doesn"t look for tax and spending
increase by default. We seek a mindset
that i1s truly committed to strategically
1dentifying government inefficiencies and
cost-saving measures. Together we need
to advance policies that drive
Philadelphia forward as a place to live.

We count on our City leaders to
implement creative physical plans using
tax iIncreases as a last possible course
of action and cost-saving measures as a
first option.

In addition to incorporating
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more physical restraint and better
accounting practices, we strongly
advocate for alternative approaches to
collecting delinquent taxes. We support
the proposed securitization legislation
introduced by Councilman Domb, Bill
180349. As the City, we should never
reward tax delinquency. Too many
hard-working Philadelphians diligently
pay their property tax to fund City
services. Meanwhile, there are some who
work hard to evade paying taxes.

COUNCILMAN GREENLEE: All
right. If 1 can ask you to wrap up,
please. Your time 1s up.

MR. RAY: In closing, we
promote homeownership, people that want
to live and work in Philadelphia, and
consistent tax hikes sends the wrong
message .-

Thank you for your
consideration.

COUNCILMAN GREENLEE: Thank
you. Thank you.
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(Audience members chanting 'tax
the rich.™)

COUNCILMAN GREENLEE: All
right. Please.

Our next three, please, Mr.
Stitt.

THE CLERK: Pete McDermott,
Alison Stohr, Devan Spear.

(Witnesses approached witness
table.)

COUNCILMAN GREENLEE: Whoever
would like to go fTirst, please i1dentify
yourself and proceed.

MS. STOHR: Hi. My name is
Alison Stohr and I"m a member of 215
People®s Alliance.

(Applause.)

MS. STOHR: Because 1 bought a
renovated row home three years ago, |
received a tax abatement, but there iIs no
reason why 1 should not be paying my fair
share 1n property taxes.

I believe that the tax

abatement i1s a moral iIssue. Here is what
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the abatement means for my block i1n Point
Breeze. Those of us who moved into
renovated and new homes in the last few
years are paying the least amount in
property taxes. We will also be largely
insulated from the effects of any
proposed property tax hike.

According to the 2019
assessments, I will be paying less in
property taxes than my block captain who
has lived on our block since 1981, and I
will be paying less than my next-door
neighbors who paid $50,000 less for their
home than 1 did but did not receive a tax
abatement. And you know who will likely
pay even less than 1 do? Our new
neighbors. You see, my block faces Smith
School, which was closed 1n 2013. 1t was
then sold to one developer, who
immediately sold 1t to another developer.
He will be building 72 condos in the
school. And if that"s not enough, he
will be building 22 six-story homes in a

closed school parking lot. And none
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of -- he expects to receive about
$600,000 for each of those homes, and
none of them will pay property taxes.
They will all receive a tax abatement.

City Council, why are you not
asking us to pay our fair share? Stop
making us complicit in this moral crime.

(Applause.)

MS. SPEAR: Good evening. My
name i1s Devan Spear and 1 am the
Executive Director of Philadelphia Jobs
with Justice. |1 am here today more than
three years after | first testified to
you as a sophomore at the University of
Pennsylvania. 1°d like to take a moment
to reread that testimony to you.

My name is Devan Spear and 1™m
a student at the University of
Pennsylvania, and 1 just wanted to give
you a few remarks before 1 have to run
off to my Russian lit class.

I came to the University of
Pennsylvania because 1 believe In its

reputation for civic engagement, and 1 am
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extremely grateful for the opportunities
that being a Penn student has afforded
me. However, I"m here now because 1
believe that the PILOT program is a step
in the right direction towards making
Penn the best partner to the City that it
can be.

I have seen firsthand the way
that Penn has engaged with the City, and
I believe that some of those ways have
contributed greatly to the well-being of
Philadelphia. However, 1 don"t think
this means that the University of
Pennsylvania should be completely exempt
from contributing to property taxes, just
like any other large wealthy institution
should be required to.

I wanted you to hear this
testimony again because In the years
since | fTirst spoke, very little has
changed. 1 have seen firsthand the
unimaginable wealth that Penn and other
mega non-profits have at their disposal.

Despite this, the tax base In the City is
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still built on the backs of working
families, and our public schools are
still struggling.

We"ve all heard now how kids
are getting sick just from going to
school, and the writing 1s on the wall
here. This 1s not going to get better
until the City demands that the wealthy
pay their fair share.

As you consider this year-"s
budget, 1 ask you to think about who is
being allowed to build skyscrapers at the
expense of our children.

(Applause.)

COUNCIL PRESIDENT CLARKE:
Thank you.

MR. McDERMOTT: Good evening.

COUNCIL PRESIDENT CLARKE: Good
evening.

MR. McDERMOTT: My name 1is
Peter McDermott and I am a career and
technical education teacher at Ben
Franklin High School just up North Broad
Street.
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(Applause.)

MR. McDERMOTT: 1I"m a proud
member of the Working Educators Caucus.

I"m not a welding teacher, but
I plan to bring a little bit of fire here
today like my colleague Jessica Way.

For 22 years, 1 was making a
living. 1 was working at a marine
engineering firm. That all changed for
me In the spring of 2016 when | made a
conscience decision to become a teacher
and make a difference.

There®s an i1ndisputable link
between education and the economy. Basic
education, and especially career and
technical education, is iImperative to
workforce development. Workforce
development 1s something that this City
needs severely. Workforce development is
essential to economic development, which
iIs vital to achieving a higher standard
of living. A robust economy results In a
higher tax base that In turn provides

greater resources for schools and
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educational Improvements. It is a circle
which we must start here today.

Ben Franklin had stated that an
investment In knowledge always pays the
best interest. 1 say let"s start
doubling down.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you.

(Audience members chanting '"tax
the rich.™)

THE CLERK: Zoe Buckwalter,
Anna Perng, Seth Kulick.

(Witnesses approached witness
table.)

THE CLERK: Hasanah Bennett.

(Witness approached witness
table.)

MS. BENNETT: 1 want to say hi
to everybody and thanks for giving me the
opportunity to speak. I1°"m not a public
speaker myself, but just --

COUNCIL PRESIDENT CLARKE:

Ma®am, just state your name for the
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record.

MS. BENNETT: My name is Ms.
Bennett. 1°m here speaking on behalf of
my daughter, myself, and all the children
lost in DHS and CBH services all around
the City of Philadelphia and other
cities.

DHS i1s wrongfully testing
children. The judges i1s snatching the
children and putting the children in
foster care needlessly. 1 have made many
opportunities to call (unintelligible)
and my daughter got lost in the system.
But since then, 1 have managed to go to
school, you know, and better myself and
get a (unintelligible) certificate and
let you know that they wrongfully
snatching children needlessly for no
reason.

COURT STENOGRAPHER: Sorry.
Can you slow down.

MS. BENNETT: Okay. DHS is
wrongfully putting children -- DHS and
the Family Court judge i1s wrongfully
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putting children In foster care
needlessly, and sometimes little girls
are getting pregnant in DHS. | want to
advocate for all the children and youth.
I*m just advocating right now. 1°"m not
advocating myself. I"m just from out of
town from Philadelphia. 1 just want to
be up here to help get the message and
legislation and law enforcement -- |
mean, the lawmakers In Harrisburg and
whatever, all around this country, not
just here i1n Philadelphia alone.

But 1 wonder 1f you can help me
get my grievance solved against Family
Court judges and DHS and their affiliates
for wrongfully snatching children. |
want to see my daughter in college and
take her to church. Now she lost iIn the
system at a young age, and 1 think she
got pregnant at a young age. This
happens to many children all around the
City of Philadelphia. 1°d like to know
1T y"all can just take my story, help me

get my grievance out and help me get a
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pro bono lawyer for all the things that
happened to me and my children. 1°d like
to know 1T you can help us -- somebody to
open up our case, get a judge or somebody
to help us and get the message out about
DHS and the judges.

That"s all 1 got to say. Thank
y"all for giving me the opportunity. 1™m
also a humanitarian, like | said before.
And 1T anybody can help us get a lawyer,
1"11 be outside out there. I1"1l be here
until the very end.

COUNCIL PRESIDENT CLARKE:

Okay .

MS. BENNETT: That"s all 1 got
to say and be brief.

COUNCIL PRESIDENT CLARKE:

Thank you, ma*am. We"ll have somebody --

MS. BENNETT: I"m really asking
for all the children and youth, and I
think they are the future of the world,
and I"m going to advocate until the very
end, until every child is no longer taken

from theirr children by DHS and
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(unintelligible) for financial i1ncentives
by Family Court judges at 1501 Arch.

COUNCIL PRESIDENT CLARKE:
Okay, ma“"am. We"ll have somebody get
you -—-

MS. BENNETT: 1I"m in need of a
pro bono attorney. That"s what I™m
asking, somebody to help us. 1711 be
outside. My name Is Ms. Bennett.

(Applause.)

MR. KULICK: Hi. My name 1is
Seth Kulick. 1I"m a parent of a 10th
grader at Academy of Palumbo, and I™m
here to speak in support of the Our City
Our Schools budget proposals.

(Applause.)

MR. KULICK: At my daughter®s
school, there are two counselors for
nearly 1,000 students. There are no
social workers. The nurses told me that
the students come into her office to use
the bathroom because of the state of the
other bathrooms, something my daughter

confirmed for me, along with the holes in
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the ceirlings and so on.

It does not feel good as a
parent to read the reports on lead in the
drinking water, lead paint, asbestos, and
asthma triggers at your daughter®s
school .

Not less than two months ago
City Council passed a resolution
supporting Medicare for all. 1t quoted
the World Health Organization
Constitution that, quote, "the right to
the highest attainable standard of health
1Is a fundamental human right.” And City
Council quoted Article 25 of the United
Nations Declaration of Human Rights that,
quote, "everyone has the right to a
standard of living adequate for the
health and well-being of himself and
other family, including food, clothing,
housing, and medical care and necessary
social services.” That was City Council.
For the students and employees of the
Philadelphia schools, part of their

standard of living is the time they spend
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In our schools.

Now, City Council may not have
control over Medicare for all, but 1f
those were to mean anything, then you can
demand increased funding from the City"s
one percent for the 2018 City budget.

Do we ensure that our students
and school employees don"t get sick from
their buirldings or is 1t more Important
to subsidize those who have quite enough
already?

(Applause.)

MR. KULICK: Finally, some of
the proposals from Our City Our Schools
are not new, although they have been
updated for 2018, and over the years
similar proposals have been put forth and
the School Reform Commission consistently
ignored them. One of the reasons 1"ve
looked forward to the ending of the SRC
was so that after all these years of
their hypocritical talk about shared
sacrifice, proposals such as those put

forward by Our City Our Schools could
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finally receive the consideration that
our students and our teachers so deserve.

COUNCIL PRESIDENT CLARKE:
Thank you.

(Applause.)

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.

MS. BUCKWALTER: Hi. 1"m Zoe
Buckwalter. 1"m a proud fourth grade
teacher 1n Strawberry Mansion.

(Applause.)

MS. BUCKWALTER: This year we
have dealt with over a dozen suicidal
children, including a kindergartner,
fights daily, students running the halls
for hours with no staff available to
direct them back to class, several calls
for ambulances, City police at the school
almost daily, half a dozen teachers
walked out and resigned in the middle of
the year. We have one school counselor
for about 600 students, and she"s often
asked to cover for classes that don"t

have a teacher.
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I told my students 1 was coming
here today. | told them that the Mayor
and City Council are asking regular
people like their parents to continue to
pay taxes while big businesses,
universities, and developers who make
millions of dollars pay nothing. 1 told
them that 1Tt we implemented the Our City
Our Schools plan, the schools would be
given 300 million more dollars per year.

I also told them 1 would bring
some of their written responses to share
with you today. Kylin, age 9, wrote, My
mother pays taxes and has a lot of kids.
She can barely save any money for us.

Briana and Nadir, ages 10,
wrote, We need money for clothes, food,
rent, our phone bills, and college. Why
Is It hard for us to pay for these
things, but people with millions of
dollars don"t pay anything to the
schools?

Zaniya, age 9, wrote, We don"t

even have a playground at our school and
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we"ve been trying to raise the money
ourselves for years.

The mental and physical harm
that occurs on a daily basis at my school
IS a direct result of systemic oppression
against black people, teachers, working
class, and poor people that"s been
occurring for centuries. By not
requiring the wealth and resources in our
city to be distributed fairly, our Mayor
and our City Councilors are actively
allowing poverty, racism, mental illness,
and physical danger to occur on a daily
basis.

My students get painted and
treated like criminals when they act out,
but let"s be honest about who the real
criminals are here.

(Applause.)

MS. BUCKWALTER: Let"s consider
who has access to resources that can
actually transform communities and
schools. We need the Our City Our

Schools funding plan to ensure the
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safety, health, quality of education, and
quality of life to all of our City
students and teachers, and we need that
funding to go not to things that
perpetuate the criminalization of black
and brown children like police officers
and metal detectors, but to school
counselors, to nurses, restorative
programs, playgrounds, music and art
classes, pay teachers more, iInvest iIn
de-escalation trainings, and peer
mediation programs.

There®s no excuse for such
disgraceful poverty and underresourced
schools 1n a city where so many
corporations, developers, and
universities are profiting in millions of
dollars every year. We are begging that
you no longer choose the side of greed
and profits over children"s lives,
teachers, and public education.

Thank you.

(Applause.)

COUNCIL PRESIDENT CLARKE:
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Thank you.

Please proceed.

MS. PERNG: Good evening. My
name 1s Anna Perng. [I"m a parent of two
disabled children. One attends public
school and the other attends preschool.

Since 2016, my son has attended
McCall Elementary School, a national Blue
Ribbon school. At McCall, families
volunteer, donate, and work with teachers
and staff to provide what our children
need.

Now as an elected parent
representative on the School Advisory
Council, 1 have reached out to community
partners to help supplement what our
school lacks. 1°ve applied for grants,
solicited donations. 1"ve reached out to
partners like Sixers Youth Foundation to
see 1T we can bring NBA Math Hoops, a
free after-school activity, to our school
because our students® math scores have
declined. But a basic challenge is the

lack of funding to even keep our building
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open after 3:00 p.m. As a result, there
are limited after-school activities, and
most of our after-school activities
require almost $100 per student for
several weeks of programming, leaving a
majority of our low-income students
behind In terms of after-school and
summer programming.

On Monday as a part of Teacher
Appreciation Week, 1 shared my son*s
teacher®s GoFundMe for new desks and
chairs. She"s been teaching at McCall
for 23 years. She used her first
paycheck to buy her photocopier. She
also picked the desks and the chairs from
the trash 23 years ago. So now she has a
GoFundMe. We"re trying to raise $4,500
so the students can finally have even
desks and chairs.

City Council has the
Intergovernmental Cooperative Agreement
with the School District to provide
transparency and fTiscal responsibility.

It"s important that the School District
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be held accountable also for the way that
It spends money. In particular, last
July, the School Reform Commission
approved a $10 million contract to
Catapult Learning, a vendor with no track
record In special education, to educate
100 learning disabled students, even
though teachers and families were asking
for that same money to be invested in
their neighborhood schools.

Research shows students that
are educated in more inclusive
environments have better outcomes 1iIn
health, education, and community living.

During that vote, the School
Reform Commission approved over 8 million
to go to private law firms. While there
IS no rationale attached to the request,
special ed families know those private
law firms are used to bully us and drive
us to the suburbs. We can do better.

The School District should reinvest in
hiring ombudsman, people who can work

with schools and families to resolve
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civil rights complaints. It would save
our taxpayers® dollars and i1t would help
us 1nvest i1n our schools wisely.

Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.

(Applause.)

THE CLERK: Stanley Shapiro,
Joseph Hohenstein, Aileen Callaghan or
Aileen Callaghan.

(Witnesses approached witness
table.)

THE CLERK: Mindy Isser.

COUNCIL PRESIDENT CLARKE: Good
evening.

MR. HOHENSTEIN: Good evening,
President Clarke and Councilmembers. |
especially want to say hello to my
inestimable Councilwoman Maria
Quinones-Sanchez. Thank you for the
opportunity to present my testimony
today. My name is Joseph Hohenstein.
I"m a resident of the City and a

candidate for public office.
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My family goes back five
generations in Philadelphia. 1 went to
Frankford High School. My wife and I
raised our daughters here and then we
sent them to Philly"s public schools.

I*m running to be the State
Representative in this 177th District,
which covers the Lower Northeast and the
River Wards.

COUNCIL PRESIDENT CLARKE: So
can we limit the political --

MR. HOHENSTEIN: Yes.

COUNCIL PRESIDENT CLARKE:
Because this is not a format for that.

MR. HOHENSTEIN: No, no. This
Is directed straight to -- I want to talk
to the tax issues.

COUNCIL PRESIDENT CLARKE: 1
have to have a public hearing next week
to give your opponent time to come 1iIn
every. So just talk about the issue.

MR. HOHENSTEIN: 1 know.

The folks at Our Cities Our

Schools and the Philly Power Research
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collective have put together a really
solid plan about how we can raise money
and lighten the load on working families,
and 1 fully support that plan, and I™m
calling on City Council to adopt i1t and
incorporate it into this City"s budget.
And as 1"ve been out knocking on doors, |
want to share some stories about why I
feel that way.

The folks In my district, they
send me one message. They say, look, the
working class i1s burdened with the weight
of the City"s taxes. The most recent
thing 1"ve seen 1s rage, literal rage,
coming from people®s eyes as they talk to
me about the property tax hikes that
they“"re looking at. 17ve got
generational homeowners who they might
have the homestead credit, but that"s not
enough when they®"re looking at those
assessments going up and those tax bills
going up.

Folks in my district also don"t

understand why big corporations -- and |
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include the University of Pennsylvania in
that -- why those big corporations are
getting out of paying their fair share.
One of the -- give you a couple of
stories. I"ve got a senior iIn
Bridesburg. She can®"t afford to stay iIn
the home that her family has owned for
generations. She fears displacement.

I"ve got a single mother 1in
Mayfair. She®"s forced to send her
13-year-old son to live with his
grandparents in the Poconos just because
the local school i1s not neither safe nor
sound. She"s fearing violence.

We"ve got parents throughout
the district who cross their fingers
hoping to win the beggars lottery that
comes with charter school selections.
Those parents fear i1gnorance. Now, iIn
many cases they"re not getting the
quality that they"re promised, but that"s
a different issue for a different day.

Again, right now we"ve got to

get away from this culture of fear, and
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I*m calling on City Council, look at this
plan that Our City Our Schools and the
Philly Power Research Collective have put
together. Put that into the budget.

Thank you.

COUNCIL PRESIDENT CLARKE:

Thank you, sir.

(Applause.)

MS. CALLAGHAN: Good afternoon,
Council. My name i1s Aileen Callaghan.
I"m a single mother of the four-year-old
that®"s been running around all day. 1™m
an educator in South Philadelphia. [I"m a
member of Reclaim, and I"m here in
support of the Our City Our Schools fair
funding proposal.

I grew up In the River Wards,
and when 1 turned 20 years old, 1 was not
able to afford to purchase the home that
my mother raised me iIn that she was
raised in. 1 now live In West
Philadelphia, and my property value just
quadrupled. I"m a renter, but 1 have no

security to make sure that 1"m going to
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be able to continue to live here.

At 24, 1 have lived in eight
different homes through my life. My son
iIs four. He has lived 1In four different
homes. We have been at risk of
displacement every single year. The
property tax directly affects renters.

It hurts tenants. A property tax
increase will effectively displace my son
and 1 from our home.

The only way i1n order for my
schools and the schools that 1 teach in
and the school that my son attends to
have the type of funding where 1 don"t
have to put forward $300 a month just to
make sure that my students have the
supplies that they need and that my son
iIs able to have any sort of security 1is
1T we have the one percenters iIn our
community pay theilr fair share. They are
a direct reason for this ballooning iIn
our property values. They are the reason
why 1 continually get displaced. The

only way for us to have this security is
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for them to pay up.

University of Pennsylvania has
a bigger operating budget than the entire
City of Philadelphia. They generate
$17.6 billion in revenue a year. Why are
they considered a non-profit? Why do
they not pay PILOTs? They are the
only -- sorry. They are the only lvy
League college i1n the nation that doesn"t
pay PILOTs. They need to pay their fair
share for our schools.

(Applause.)

MS. CALLAGHAN: 1 have fought
way too hard to have what semblance of
security 1 have, and 1 will fight that
much harder to make sure that we have an
opportunity for our children to get the
type of funding that they"ve always
deserved. This 1s what the Our City Our
Schools fair funding proposal brings us.
Without this, our schools are only going
to experience the massive disparity that
we have. We lead poisoning issues 1In

Northeast Philadelphia. We have lead iIn

Page 329

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
the soil in Fishtown. There®s been
plumes of lead dust because people aren”t
following the regulations that they need
to going over day cares. It"s a slap in
the face to the working class.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you for your testimony.

MR. SHAPIRO: Good afternoon,
Council President Clarke and members of
Council. My name is Stanley Shapiro and
I am Vice Chair of Philly Neighborhood
Networks, a member of Our City Our
Schools.

(Applause.)

MR. SHAPIRO: Some of you still
remember when 1 was a member of Council®s
legal staff iIn the latter two decades of
the last century, a while ago. Toward
the end of that time, Council approved a
deal to fund the Eagles and Phillies new
stadium. 1| remember well how appalled I
was about that deal, the major effect of

which was to funnel $300 million into the
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pockets of fabulously wealthy team
owners. OF course, the City didn"t have
$300 million to hand over, so it had to
borrow the money. It did so by selling
bonds that cost us another $700 million
In interest, and that money also mostly
went 1nto the pockets of fabulously
wealthy people.

That stadium deal speaks to the
fundamental economic political philosophy
that has governed this City for decades.
Basically 1t amounts to this: We can do
nothing of any major value iIn this City
without throwing our money iIn rich
people. That"s the philosophy underlying
the City"s wildly generous tax abatement
policy. It"s why we"ve been continuously
paring business taxes since 1996. It"s
why iInstead of raising the use and
occupancy tax so that the barons of
commercial real estate pay their fTair
share, the Mayor wants tens of thousands
of row house owners and renters to pay

more real estate tax through rate and
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assessment hikes. It"s why rich
institutions like Jefferson and Penn pay
no real estate tax. Assessment and rate
hikes be damned.

OCOS rejects this philosophy in
the Mayor®s plan. While we have coddled
the rich for lo these many years, the
main distinction Philly has achieved is
to become the very poorest of the
nation®s big cities.

The cycle of poverty is
entrenched for many of our children at
birth, locked Into crumbling
neighborhoods by redlining and denied a
basic education for lack of the funds
that we"ve sent off to the rich. Our
kids are getting actively poisoned iIn our
literally crumbling schools, and the main
answer we"ve had for the social malaise
caused by our feed-the-rich policies is
the spare-no-dollar program that puts its
victims In jail.

It"s time to turn this

philosophy on i1ts ear and ask the

Page 332

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.
well-off to rescue our schools in the
manner laid out by OCOS.

And, by the way, 1f you create
the Philly public bank as 0COS calls for,
the next time the City or the School
District decides 1t needs to pay hundreds
of millions of dollars iIn interest on a
borrowing, 1t will cycle those funds
right back into 1ts own coffers.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you for your testimony.

MR. SHAPIRO: Thank you.

Please adopt this OCOS platform.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.

(Applause.)

THE CLERK: Mindy Isser, Kate
Cairns, Catie Khella.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
evening.

MS. CAIRNS: Thank you very
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much. My name is Kate Cairns and I™m
here with many supporters today of the
Our City Our Schools Coalition to
advocate for their proposal for equitable
school funding.

(Applause.)

MS. CAIRNS: 1 want to speak
today from two worlds. The first iIs as a
resident of Philadelphia. 1 love Philly,
but I have to say I"m ashamed and angry
to live 1In a city that fails to provide
our schools with the resources children
need to learn and thrive. And as a
resident of West Philadelphia, 1™m
particularly appalled that the University
of Pennsylvania, a wealthy lvy League
institution, doesn"t contribute to
funding our public schools. This flies
in the face of the University"s supposed
commitment to educational values. If
Penn wants to maintain i1ts Image as an
institution of learning, 1t needs to put
1ts money where its mouth is and give

back to the community i1t"s a part of.
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(Applause.)

MS. CAIRNS: So I strongly
supports 0COS*"s call for Payment in Lieu
of Taxes.

I"m also here today to speak as
a scholar whose research and teaching
focus on issues of child well-being and
educational i1nequality. Recently iIn one
of my courses we discussed the
environmental health risks that
disproportionately harm children in
marginalized groups, including low-income
communities and communities of color. 1
was horrified earlier this week to read
of the environmental hazards facing
children here in Philadelphia®s schools,
from toxic paint to -- toxic lead paint
to mold spores and asbestos fibers. This
Is an urgent public health crisis with
potentially devastating consequences, and
It"s one that needs to be seen as clearly
linked to the chronic underfunding of
Philadelphia schools.

(Applause.)
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MS. CAIRNS: 1 think we often
imagine schools to be the great equalizer
within society, but research actually
consistently shows that schooling can
exacerbate i1nequalities when disparities
INn resources aren"t addressed. So I want
to call on you today as City Councilors
who are concerned about the well-being of
young people In your city to address this
injustice by forcing developers and mega
non-profits like Penn to pay their fair
share.

Thank you.

(Applause.)

MS. KHELLA: Good evening. [I™m
going to keep i1t quick, because we"ve
heard this message before. My name 1is
Catie Khella. 1"m a Philadelphia public
school teacher and a member of the Caucus
of Working Educators.

(Applause.)

MS. KHELLA: And my request is
simple. As my elected officials and on
behalf of all Philadelphia public
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schoolchildren, 1 request that you fund
our schools.

"We"re broke." That narrative
iIs old and tired, and it"s also
Inaccurate. We"re not broke. There"s
several measures that the City can take
to fund Philadelphia public schools. So
end the ten-year tax abatement; fairly
tax Comcast, the PPA, Penn, Drexel,
everyone else; and stop the reductions iIn
the big business tax; and iIncrease taxes
on corporate landlords.

Like 1"ve said, you"ve heard it
before, but 1t seems like we need to say
It again and again until the message gets
home.

Not only do Philly public
schools need fair funding to adequately
educate all of our students, but we also
need the spending to keep our buildings
healthy. As a teacher, I work in a
building that has flaking lead dust,
asbestos, mice, roaches, trash. It"s

disgusting. It"s awful, and nobody
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should have to work or send their child
to school 1n conditions like this. So
It"s 1Imperative that these i1ssues are
addressed, because i1t"s life or death.
Further, the funding should not take away
from our children®s education.

So 1 applaud you for your
leadership, and we all know that we need
more than just closing the budget
deficit. We need to actually create the
schools that our children deserve. So
this 1Is your opportunity.

Thank you for your time.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you for your testimony.

MS. ISSER: Hi.

COUNCIL PRESIDENT CLARKE: Good
evening.

MS. ISSER: Thank you so much.
My name is Mindy Isser. First, | want to
say thank you to the members of City
Council who are here tonight, and a

special shout-out to the ones who are
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actually listening and not on their
phones or reading the newspaper.

(Applause.)

MS. ISSER: [1"m a homeowner
here. 1 bought my house in the Point
Breeze section of South Philly a little
over five years ago and I have a tax
abatement.

My sister, who lives with me,
IS a public school teacher here. Every
day when she comes home from work
demoralized, 1 hear firsthand about how
our schools suffer. Although her school
has been designated a community school,
it still lacks basic necessities,
including necessary staff like ESOL
teachers and counselors. Most of her
students have already been through an
immense amount of trauma in their 12
years of life, and although she does the
best she can, my sister is a trained
teacher, not a therapist. Many of her
students have learning disabilities and

behavioral problems, and there®s just not
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enough staff on site to support them.

Relatedly, her school was just
found to have the second highest
concentration of lead in their drinking
fountains. One of her students is
currently 1n the ICU at CHOP for
asthma-related complications, perhaps
caused by the conditions at her school.
I guess we"ll never know for sure If her
students® physical and emotional problems
are caused by lead and other
environmental issues or by being forced
to bear the brunt of racism and poverty
at such a young age.

(Applause.)

MS. ISSER: The vast majority
of my sister"s students are children of
color, just like all of the students in
our District. The majority of tax
abatements are in ten neighborhoods
adjacent to Center City, including
Graduate Hospital and Point Breeze. The
majority of people benefiting from tax

abatements, outside of wealthy developers
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of course, are white like me. The
abatement i1s given to those who buy new
or renovated properties, which means that
iIt"s given to people who can qualify for
mortgages. City Council is well aware
that 1n our city, black people are almost
three times as likely to be denied a
conventional mortgage. |In 2015 and "16,
white applicants received ten times as
many conventional mortgage loans as black
applicants. This means that almost
certainly white people also received ten
times as many abatements.

I*m grateful that you all are
brainstorming how to fight back against
racist lending, but you"re also letting
white people, myself included, off the

hook for paying property taxes for ten

years.
I*m almost done. Thank you.
And where would that money --
COUNCIL PRESIDENT CLARKE:
Excuse me.

MS. ISSER: -- be going if --

Page 341

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.

COUNCIL PRESIDENT CLARKE:
Excuse me. Ma"am?

MS. ISSER: -- we all did
ask --

COUNCIL PRESIDENT CLARKE:
Ma*®am?

MS. ISSER: -- everyone to pay
their fair share.

COUNCIL PRESIDENT CLARKE:
Ma®am, 1*d ask you to wrap it up, please.

MS. ISSER: 1"m almost done.
Thank you.

COUNCIL PRESIDENT CLARKE: We
don"t need the attitude.

MS. ISSER: The money would be
going to fund a school district where 85
percent of students are children of
color. You are literally helping white
people continue to build wealth while
denying necessary resources to black and
brown families.

(Applause.)

MS. ISSER: You are starving --

I"m almost done. Please don"t touch me.
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You are starving our schools,
harming our students, and allowing
teachers to burn out.

(Ms. Isser talking without
microphone.)

(Applause.)

THE CLERK: Peter Coyle, Tonya
Bah, Ron Whitehorne.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
evening. Please proceed.

MS. BAH: Good evening. My
name i1s Tonya Bah. [I1"m an activist that
was denied access to the Mayor®s
appointed School Board.

So a journalist asked me if |
thought 1t was time for change in
Philadelphia, time for political change
considering the City has been
democratically run for decades. 1
corrected him. This city has not been
run by democrats. This city has been run

by the one percent. One percent allows
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ten-year tax abatements. One percent
does not consider a funding plan that
makes sense for the working class. One
percent criminalizes poverty and ignores
demands from the City Controller to do a
full audit on an Eli Broad Academy-run
Superintendent that serves alongside of
an inept SRC that approves contracts that
further dismantle public education.

My name is Tonya Bah, and I am
a member of Neighborhood Networks and
APPS and Caucus of Working Educators and
Our City Our Schools. A feasibility
study on a public bank makes sense. A
public bank would eliminate fees to Wall
Street. 1It"s in the Our City Our Schools
funding plan.

There are more like me. We
have an Army, and we demand that true
representation for the working class, for
the parents, for the taxpayers, for
students, for seniors, and voters and
people of color, returning citizens, and

folks on fixed income, we demand that
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they get the fTull representation and not
by the one percent, but by those that
were elected 1n here.

(Applause.)

MS. BAH: In 1983, 1 graduated
from Simon Gratz. Years later 1 see
schools like my alma mater privatized.
I*m listening to false narratives
reported and printed about our educators,
about our students, about parents, about
the educational system that i1s given the
lowest priority in Philadelphia, and I
know this to be false.

I show up for the tears. |
show up for the kids that cut themselves,
that commit suicide when life seems too
much, and 1 know that the racist classes
curriculum that"s paid for by my tax
dollars does little to share the
contributions of folks that look like me.

I need you. You“re the
leadership, right? You need to consider
a public bank. You need to consider the

Our City Our Schools funding plan. You
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were elected to represent us, people that
look like me and like him and like him.

(Applause.)

COUNCIL PRESIDENT CLARKE:
Thank you, ma"am. Thank you.

MS. BAH: 1 need to know that
you"re going to do that.

Under a new City Controller,
Rebecca Rhynhart, i1t Is imperative that
an audit of a budget of $3 billion gets
done for our School District. You got
Dr. Hite In here. The Mayor can get rid
of him whenever he"s ready. Whenever
he"s ready. | need you to lead.

COUNCIL PRESIDENT CLARKE:
Okay, ma"am. Thank you. Thank you.

MS. BAH: You going to lead?

COUNCIL PRESIDENT CLARKE:
Every day.

Thank you for your testimony,
ma®am.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Please proceed.

Page 346

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 8, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

5/8/18 - WHOLE - BILL 180162, ETC.

MR. COYLE: Hi. My name is
Peter Coyle. 1I"m an art teacher at West
Philadelphia High School.

There®s a lot of talk about how
we don"t have enough teachers, and what
people tend to imagine 1s overcrowded
classrooms, but 1t"s much more than that.
Because we don"t have enough teachers at
my school, instead of having four
electives taught by four different
teachers, we have two electives taught by
two teachers. So what that means is, |
teach 9th graders, 10th graders, 11th
graders, and 12th graders all i1n the same
class like 1t"s a one-room schoolhouse
regardless of their abilities.

The way I have to teach because
of this setup, | cannot build students*
skills year after year. 1"m basically
forced into teaching an art appreciation
class that i1s for everyone.

Students don"t choose to take
my class. They"re just placed there

because they have to go somewhere. So
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they don"t -- 1 have students that don"t
even want to learn about art, and they®"re
frustrated. And then | have students
that want to go beyond, and they"re held
back.

It"s not only that they"re
forced to take the elective, but because
they only need two credits, some of them
take 1t once, twice, three times, four
times. And when 1 have a senior who has
taken my class four times and already has
their two credits and they know that they
can fail my class and still graduate,
It"s very, very difficult to motivate
those students. And 1 don"t even blame
them for being frustrated.

So I just wanted you guys to
understand that not having enough
teachers i1s not just about class size.
It"s about how a teacher can actually
operate.

COUNCIL PRESIDENT CLARKE:
Understand. Thank you for your

testimony.
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(Applause.)

MR. WHITEHORNE: Good evening,
members of Council. My name is Ron
Whitehorne. [I"m a retired teacher. |
live in the Lawncrest neighborhood in the
Northeast. 1°m on the Franklin
Elementary School Advisory Council and
volunteer there two days a week. 1°'m a
member of 215 People®s Alliance and Our
Cities Our Schools Coalition.

(Applause.)

MR. WHITEHORNE: How a society
cares for 1ts young is one measure of its
moral quality, and by that standard, we
should be very concerned about where our
city, state, and nation are going.

I"m sure you all read the
Inquirer the other day. The revelations
Iin that article about the toxic
environment In our school buildings is
nothing new to those of us who have
worked 1n these buildings, but It"s very
important that these problems are now

getting broader exposure. It places in
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sharp relief the choices before City
Council this budget season.

There would seem to be a clear
imperative to make fixing these
conditions a high priority. Yes, i1t will
cost money, but a practical plan has been
advanced by the Healthy Schools
Initiative, a coalition led by the PFT,
that would provide short-term relief and
a long-term fix. The question is, does
City Council have the political will to
raise revenue iIn an equitable way or will
It continue to do the bidding of big
business?

We can"t continue cutting taxes
on business and subsidizing condo
developers and rich people and still fTix
our schools. We can®"t ask working-class
taxpayers to pay more while corporations
and mega non-profits feed at the public
trough.

(Applause.)

MR. WHITEHORNE: Let"s get rid

of the ten-year tax abatement and use the
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savings to improve our schools, beginning
with fixing the environmental problems.
Maybe then more of the recipients of
those abatements might actually stay in
our city when their children reach school
age.

Let"s call on the University of
Pennsylvania, which has an endowment
larger than the GNP of dozens of
countries and is the biggest landowner of
the City, to pay PILOTs.

(Applause.)

MR. WHITEHORNE: Let"s think
about creating a public bank so that the
capital programs, like new school
construction and large-scale
rehabilitation of those sick buildings,
benefits the City and not Wall Street.

(Applause.)

MR. WHITEHORNE: Our country
and our city have spawned movements for
economic and racial justice. It"s time
to listen to them. We"re tired of the

one percent getting richer while the rest
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of us scurry to get crumbs from their
table.

COUNCIL PRESIDENT CLARKE:

Thank you, sir.

MR. WHITEHORNE: We"re tired of
seeing people of color subjected to
discriminatory life-threatening
conditions, whether from police, violence
or toxic schools.

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you for your testimony.

(Applause.)

THE CLERK: Antione Little,
Phillip Gentry, Barbara Vitarello.

(Witness approached witness
table.)

THE CLERK: Jonathan Leibovic,
Pam Gibson, Brad Wilson.

(Witnesses approached witness
table.)

MR. LITTLE: Good to go?

COUNCIL PRESIDENT CLARKE:
Please.

MR. LITTLE: Good evening,
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everybody. My name Is Antione -- excuse
me. 1 am a little sick, so | apologize.

COUNCIL PRESIDENT CLARKE: No
problem.

MR. LITTLE: My name is Antione
Little. 1I"m the Chair of Our City Our
Schools Coalition. | am on the Steering
Committee of 215 People®s Alliance.

(Applause.)

MR. LITTLE: 1I"m also a parent
of four public schoolchildren, one of
whom graduates this year. | reside in
North Philly.

Today I would like to briefly
speak to you about the changes I"ve seen
over the years in North Philadelphia from
the closures of not one, not two, not
three, not four, but five public schools
in a two- to three-mile radius. We"re
talking about the potential closure of
Strawberry Mansion, Hill, Walton,
Whittier, Simon Gratz, and Gillespie,
which are now In the hands of Mastery

Charter, all in the black community.
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Another year we"re being told
that there®s another budget deficit, as
iIT we need to hear more depressing news
that will impact the way educators
educate our children. |If there is a
shortfall, there is a responsibility of
all parties iInvolved to figure out a way
to fix the problem.

In North Philly alone, you have
a university that doesn"t pay its fair
share, and they need to. That"s Temple
University. Temple University and other
universities like that that don"t pay to
the schools should pay PILOTs. When you
look around the Temple University area,
development i1s booming with a housing or
apartment going up, and the property
owners get a ten-year tax abatement.
That"s why we"re asking for an end of the
program. The people that should be
benefiting from the program are not
benefiting, so It needs to end.

Again, i1n North Philly, you

have big corporate landlords that need to
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begin to pay a use and occupancy tax to
help fund our school. Gentrification has
torn through North Philadelphia, and the
process has only gotten bigger. Stop
putting the burden on the citizens of
Philadelphia. Put 1t on the one percent
of the City who doesn"t pay their fair
share.

(Applause.)

MR. LITTLE: [I1"m from North
Philadelphia. I"m from the 2700 block of
the North 24th Street, and 1 vote.

(Applause.)

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.

MR. LEIBOVIC: Happy Teacher
Appreciation Week, everybody.

(Applause.)

MR. LEIBOVIC: And Nurses
Appreciation Week too.

When 1 Ffirst decided to become
a teacher --

COUNCIL PRESIDENT CLARKE:

Excuse me. Did you say your name? Just
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state your name for the record.

MR. LEIBOVIC: 1I"m Jonathan
Leibovic. 1"m a member of the
Philadelphia Federation of Teachers and
the Caucus of Working Educators.

COUNCIL PRESIDENT CLARKE:
Thank you.

MR. LEIBOVIC: And when 1 first
decided to become a teacher, 1 think my
dad was a little bit disappointed. He"s
a doctor and he wanted me to go to
medical school as well. But his dad,
that"s my grandfather, he said, that"s
wonderful, because education i1s the most
important thing in life. They can take
everything from you, but they can"t take
your education. And he"s a Holocaust
survivor, so | think that he would know.

In my first year as a teacher,
I met a kid. We"ll call him Michael.
Michael was a sweet kid. He"s a good
older brother. He"s a very talented
artist, but he did not excel In math,

which 1s my subject. He counted on his
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fingers to add two plus two, and this is
in 8th grade. And furthermore, Michael
had a violent temper that would flare up
violently and unpredictably. He would
fall asleep 1In class. And it all made
sense when 1 learned that Michael had
lead poisoning as a small child. That
explained all of his symptoms perfectly.
And this was also just around the time
that the news was breaking about the
water iIn Flint, Michigan. So | decided
our next science project would be to test
our water quality at the school.

I applied for some grants, and
my 8th graders collected samples from all
the sinks and the water fountains In our
school. Thankfully, we did not find any
lead, but we did find high levels of
iron, copper, nitrates, and coliform
bacteria, and since then, every year my
8th graders test the water and every year
we find the same problems.

Now, 1t"s no secret that our

schools need money, and 1t"s also no
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secret that UPenn and Comcast, IBX,
Drexel, and others have lots of money. |
know that City Council i1s aware of these
facts, and 1 know that you"re not stupid
or ignorant. So if you choose not to
fund our schools, that really leaves only
a couple of possible explanations.

Either you"re corrupt and completely in
the pockets of these corporations and
supposed non-profits --

(Applause.)

MR. LEIBOVIC: -- or maybe you
know something that we don*"t, and 1 would
love to know what that is.

I think I have a minute left,
so 1T people want to chant a little bit
of "fund our schools,'™ that"s fine with
me.

(Audience members chanting
"fund our schools.™)

COUNCIL PRESIDENT CLARKE:

Thank you.
MR. LEIBOVIC: Thank you very

much. Thank you very much for the time
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and now 1"ve got to get to Chipotle
because they have buy one, get one free
burritos for teachers this week.

Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you.

(Applause.)

MR. WILSON: Hello, everybody.
I"m Bradford Wilson. 1 live in North
Philly. Darrell, now you can finally
hear me out.

Everybody, four times last
year —-- | ride bike around the City to
get around, and 11l say i1t straight. |1
still have my Schwinn Varsity that my dad
bought me when I was In high school. [I™m
very happy to still ride the bike,
39-year-old Schwinn. How many can do
that?

But here®s what"s pissing me
off. And, Darrell, and the rest of you
all really need to do something about
this. Twice I"ve been hit by a taxi, a

Jamaican guy on South Street. They come
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up behind me, knock me over. 1 go ape.
I don"t like being hit by cars. Darrell,
I*m too old for that. All right?

The next thing, 1"ve been hit
three times on Broad Street. Last year,
hit twice, and because of one of the
incidents, August 31st, I"ve been in
medical treatment for eight months now.
All right? And we need better safety,
security on Broad Street. South Street
needs i1t. Broad Street needs 1t. And I
feel that -- one thing 1 found, I was at
Broad and Jefferson, Broad and Cumberland
each time.

The second time I was hit on
Broad Street last year was October 26th,
when you kicked me out again. All right?
I want to talk because 1"m really hot
about 1t. But the thing is, the driver
was a young black kid and 1t was a hit
and run. 1 called the cops and made a
report.

Darrell, we need to do

something about bike safety. [1"ve
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witnessed a Philly cop on Walnut Street
around 16th get hit, and then the asshole
who hit him came backwards and ran over
his bike again. All right? This is
really getting out of control.

The positive part 1711 tell
you. Last night Lester Holt on the news
did a story i1n Portland, Oregon about
Portland®s got the best bicycle safety
lanes. They"re green, out in the middle
of the streets, and they got the best
safety records for bicycle riders out
there. All right? We need better
bicycle rules.

I came up with some ideas.

Plus not to mention the girl who got hit.
27-year-old girl got hit and killed by a
trash truck owned by Philadelphia last
year. That"s pathetic. How does a trash
truck hit a girl when you®re doing your
route and your trash truck only moves
three miles an hour? How do you kill
someone? You"re not paying attention.

That driver should be nailed for --
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what"s that called? Yeah, manslaughter
Is what that"s called. 1 hope the guy
goes to prison for it.

We need better rules on
drivers. The one thing I came up with,
the State of Delaware does defensive
driving courses that does improve
driving. How come the State of
Pennsylvania, even Philadelphia, doesn"t
have defensive driving courses? Darrell,
be a cool dude. Show how cool you can
be. Get us a defensive driving course to
improve -- | see you"re agreeing. Good
man .

COUNCIL PRESIDENT CLARKE: 1
agree that 1"m a cool dude.

MR. WILSON: Good. Be cool and
get this done. [I"m too old to get hit.
Don"t make me come back again, Darrell.

COUNCIL PRESIDENT CLARKE: All
right. Thank you. Thank you for your
testimony.

THE CLERK: Aura Townsend,

Clair Scott, Orlando Acosta.
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(Witnesses approached witness
table.)

MS. SCOTT: Hi. My name is
Clair Scott. |I"m representing 2101
Co-Op. My neighbors testified earlier
this evening, and | realized that the
seniors were represented, but 1 as an
AARP member, close to retirement by ten
years, did not have a chance to speak for
the 25 percent of our building that"s
still there working and originally
planned on being there the same way as my
other neighbors. We had no intentions of
moving or leaving, as financially anybody
will know that you don"t go into a
mortgage at the age of 55. So the home
that 1 selected when I was 43 was the
home 1 iIntended to live for the rest of
my life.

I started here in Philadelphia
at the age of 25, and by the time | was
29, | was homeless. | then, after three
years of being knocked around and going

from apartment to apartment, found a
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place called the Lucy Eden Smith
Residency. This was run by the Dominican
Sisters. It 1s now called Kate"s Place,
and 1 lived for three years In emergency
housing. In those three years, I
imagined to save up enough funds to buy
my apartment. || am now looking at the
fact that with a 70 percent iIncrease, |
am going to be out-placed in at least
five years. So at my retirement age, |
am looking at being homeless again.

I"ve saved my money. [1"ve done
everything that"s smart to make sure that
I can be a productive citizen, pay my
taxes, and make sure that there®s enough
for me at the end of my lifetime to
retire and not work until I"m 75.

I do have one thing to say for
everybody that"s been here, and 1 was
really interested iIn the response from
the teachers. It amazed that every
single teacher here from their heart is
speaking for what their students need.

Not one of them asked for a raise.
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They®"re just asking for the basics of
being able to educate for the students.
And I speak from my heart here, from a
person who barely got out of high school.
I made a 3 point average because 1 took
mime class.

No one gives you an education.
You earn i1t. You earn it with respect
for yourself and for others, and you earn
it with your discipline and your
willingness to learn.

Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.

(Applause.)

MR. ACOSTA: Hello. My name is
Orlando Acosta. Actually, 1 didn"t even
know this was going on today. 1"m glad I
walked 1n on this. Basically I"ve been
coming here for years and years and years
to talk about schools, what we need to do
with funding on housing, different things
like that.

This 1Is supposed to be the City
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of Brotherly Love. Where"s the love?
Where®s the love for anybody? So nobody
In our minority communities basically is
getting no love In regards to our
schools. 1 mean, think about 1t. The
difficult times, what do they think the
Bible and the Lord will say about all of
this at this given moment In time?

Here, we elect people to do
jobs that are hard to do, but when you
know that something 1s not right, you
don"t keep people In business that make
millions of dollars that don"t contribute
back to our communities.

(Applause.)

MR. ACOSTA: So i1f they don"t
contribute back to our communities, why
do we keep funding them? Why do we keep
giving them millions of dollars to do
development, different things,
gentrification? Why do we keep doing
that? But then every time election time
comes, we want everybody to elect us.

And I"m telling everybody, 1f you don"t
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like what®"s going on, stop electing
people that"s not doing what you want
them to do.

So we can"t get mad i1If somebody

Is not doing something right, but when
the election time comes, that means don"t
pull a lever. Don"t put them iIn the
seat. 1 mean, i1t"s just that simple. |
mean, and if I was elected and 1 know all
of this mess that"s going on and 1 know
iIT —- heart of hearts, 1 know they“re
taking my community and my area away, |
couldn®t sleep right. | couldn"t go to
bed right. |1 couldn®t even function
correctly. And 1 look at all of y-all,
and 1"m here every day and all the time,
and y"all know that some of these people
that"s in this City i1s not doing right.
Y*all already know this. So why y"all
doing 1t? Not everybody, but the ones
that"s letting all this development going
on, but they"re not contributing to our
schools, and they are robbing our

schools.
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Our children are getting sick
every single day. Parents is poor. They
don®"t have money to take them to the
hospital, different things like that.

And I"m only saying that because at the
end of the day, people look towards y"all
to do the job. Okay? That"s all I™m
saying.

We got to work together. If
this i1s seriously the City of Brotherly
Love, we got to start showing the
community the love. And it"s just that
simple, Darrell. And It"s not just you.
Everybody.

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you so much for your

testimony.

(Applause.)

(Witness approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
evening.

PASTOR VIAGA: Good afternoon,

everyone. | am Pastor Luisa Viaga. |1
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think everyone deserves to say good
afternoon to each other.

(Good afternoon.)

PASTOR VIAGA: Yes, because i1t
seems like we"re having a battle here.

We all should be united. And beilng a
pastor, that"s my job, to make sure that
everybody 1s united.

We are born leaders. We have a
leader 1n the front that"s trying to
listen, and we have born leaders iIn the
back that are trying to implement
something that®"s very important to bring
unity to unify what"s important to our
future children and to our families and
to our house. What i1s our house? Our
city.

I1"ve heard everything here.
I"ve heard people raising their voices
about the schools and their funds. Let
me tell you a little bit about myself,
and 1 know there®s about two minutes here
and the bell will ring, but Ecclesiastics

Chapter 3 tells me there®s a time for
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everything. And in these two minutes,
I*m going to tell you that God i1s of love
and he"s not of fighting. There®"s a way
to make peace about this, and the peace
about this i1s to come to the conclusion
that we cannot be homeless. Our
children®s education i1s first. Our
families need to be set free. There's
too many of us fighting over what 1is
needed.

Why do I say this? 1"m a SAC
ambassador. 1 just don"t wear a pastor®s
hat. 1 am a mother with a child with
Down syndrome, so | advocate for the
children with special needs as well. 1
also come out to the School District and
the police district. [I"m also a block
captain and 1 fight for the community.

So what 1™"m trying to tell you
guys 1s, you"re here fighting for the
funds and you®re fighting each other, but
the plan has to come to unity. If the
funds 1s needed by the rich, the rich

should be sharing with the poor, because
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the poor shouldn®t be getting poorer and
the rich shouldn®"t be getting richer.
Everybody should be coming together as
one. At least that"s what the Bible
tells me so. And 1If anybody here has
learned anything in that manual, they
should understand this.

Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.

(Applause.)

COUNCIL PRESIDENT CLARKE:

Thank you. That concludes our witness

list for this evening®s public testimony.

I want to thank you all very much for a
spirited debate. We look forward to
moving ahead on our budget process.

Thank you again for coming in.
We really appreciate 1it.

This Committee will stand in
recess until Wednesday, May 9th, 2018 at
10:00 a.m., at which time we will
reconvene in Room 400, City Hall.

Thank you all very much.
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(Committee of the Whole

adjourned at 7:20 p.m.)
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20 (The foregoing certification of this
21  transcript does not apply to any reproduction
22 of the same by any means, unless under the
23 direct control and/or supervision of the
24  certifying reporter.)
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