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COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing and public neeting of the
Comm ttee of the Whol e regarding
Bill Nos. 260199, 260200, 260201,
260202, 260203, 260204, 260205,
260206, 260208, 260209 and
Resol uti on No. 260227.

Ms. Loughead, will you
pl ease call the roll.

THE CLERK:
Counci | menber Squil | a.

(No response.)

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .
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THE CLERK:
Counci | menber Jones.
COUNCI LMAN JONES:
Present .
THE CLERK:
Counci | menber Young.
COUNCI LMAN YOUNG.
Present.
THE CLERK:
Counci | menber Driscoll.
COUNCI LMAN DRI SCOLL:
Present .
THE CLERK:
Counci | menber Lozada.
COUNCI LWOVAN  LOZADA:
Present .
THE CLERK:
Counci | menber Bass.
(No response.)
THE CLERK:
Counci | menber Philli ps.
COUNCI LMAN PHI LLI PS:
Present.
THE CLERK:
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Counci | menber O Neil | .
(No response.)
THE CLERK:
Counci | menber G | nore Ri chardson.
COUNCI LWOVAN G LMORE
RI CHARDSON:  Present.
THE CLERK:
Counci | menber Thonas.
(No response.)
THE CLERK:
Counci | menber Harrity.
(No response.)
THE CLERK:
Counci | menber Ahmad.
COUNCI LWOVAN  AHVAD:
Present .
THE CLERK:
Counci | menber Landau.
(No response.)
THE CLERK:
Counci | menber Brooks.
(No response.)
THE CLERK:
Counci | menber O Rour ke.
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(No response.)

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. A quorum of the
commttee is present. This hearing
iIs now officially called to order.

Ms. Loughead, will you
pl ease read the titles of the bills
and resol ution.

THE CLERK: Bill No.
260199, an Ordi nance adopting the
Oper ati ng Budget for Fiscal Year
2027.

Bill No. 260200, an
Ordi nance to adopt a Fiscal Year
2027 Capital Budget.

Bill No. 260201, an
Ordi nance to adopt a Capital
Program for the six Fiscal Years,
2027-2032 i ncl usi ve.

Bill No. 260202, an
Ordi nance anendi ng Chapter 19-2400
of The Phil adel phia Code, entitled
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"Hot el Room Rental Tax," by
provi ding for an additional excise
tax on hotel roomrentals, all
under certain ternms and conditions.
Bill No. 260203, an
Ordi nance anendi ng Subcode "A" (The
Phi | adel phi a Adm ni strative Code)
of Title 4 of The Phil adel phi a Code
(The Buil ding, Construction and
Cccupancy Code), by addi ng and
revi sing Zoni ng Board of Adj ustnent
fees and provisions regarding
hearing scheduling, all under
certain ternms and conditions.
Bill No. 260204, an
Ordi nance anending Title 3 of The
Phi | adel phia Code, entitled "Air
Managenment Code" to nodify the
anmounts of |icense and permt fees,
under certain terns and conditions.
Bill No. 2602055, an
Ordi nance anendi ng Section 19-1806
of The Phil adel phia Code, entitled

“Aut hori zation of Realty Use and
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Cccupancy Tax," to clarify the
I mposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain ternms and conditions.

Bill No. 260206, an
Or di nance anendi ng Chapter 6-600 of
The Phi | adel phi a Code ("Asbestos"),
by addi ng and providi ng provisions
related to various fees, all under
certain terns and conditions.

Bill No. 260208, an
Ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to a
add a new Section 19-1808, entitled
"Aut hori zati on of R deshare Use

Tax," to authorize the Board of the
School District of Philadelphiato
| evy a tax upon the use by a
passenger of a transportation
networ k conpany for a prearranged

ride that originates in

Phi | adel phia; all under certain
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terms and conditions.

Bill No. 260209, an
O di nance anending Title 19 of The
Phi | adel phi a Code, entitled
"Fi nances, Taxes and Col |l ections, "
to add a new Chapter 19-4800,
entitled "Retail Delivery Tax," to
establish a tax on orders for the
delivery in Philadel phia of retail
consuner and ot her tangi bl e goods,
all under certain terns and
condi ti ons.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.
Today we w il hold the public
hearing of the Commttee of the
Whol e to consider the bills read by
the Cerk that constitute proposed
operating and capital spending
measures for Fiscal Year 2027, a
Capital Program and a Forward-
| ooking Capital Plan for Fiscal
Year 2027 through Fiscal Year 2032.

Thi s norning we have

Page 8

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

schedul ed testinony fromthe
Departnment of Aviation and the
Phi | adel phi a Water Departnent.
Ms. Loughead, will you pl ease call
the first panel to testify fromthe
Adm ni strati on.

THE CLERK: The first
panel to testify fromthe
Adm ni stration is Benjamn Jewel |,
Wat er Conm ssioner and Tracy Borda,
InterimChief Executive Oficer for
t he Departnent of Aviation.

(Wtnesses approached
W tness table.)

COUNCI L PRESI DENT
JOHNSON:  Good norning. W're going
to go with ladies first. And so,
|"mgoing to ask for Tracy to just
state your nane for the record and
pl ease begin your testinony.

M5. BORDA: Good
morning. Tracy Borda. | amthe
Chief Financial Oficer and Interim

Chi ef Executive Oficer for the
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Departnment of Aviation. Good
nmor ni ng, Council President and
menbers of Gty Council. |'ve just
i ntroduced nyself so | won't say
that. As sone of you know, I'ma
i felong Phil adel phi an and have
served our city and airports for
nost of ny career. It's an honor
to be here today | eading the
ai rports during this nonunent al
time for our city.

| "' m pl eased to present
testi nony on the Departnent of
Avi ation's Fiscal Year '27
operating budget. The Gty of
Phi | adel phi a Departnent of Aviation
owns and operates Phil adel phi a
| nternational Airport and Northeast
Phi | adel phia Airport. W are an
enterprise fund operating
efficiently wwth no local tax
dol I ars, independent of the city's
Ceneral Fund. Both airports are

sel f-sustai ning, earning revenue
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t hrough operations onsite.

We're on the tail-end of
the busy spring break season and
about to enter the busiest sumrer
in our history. As our city's
gateway, we are ready, not just to
nove people, but to make every
Interaction a reflection of
Phi | adel phia's energy, pride and
heart. As nmany of you are aware,
federal enployees at our airports
have continued their hard work
during the budget inpasse. W
appl aud these dedi cated enpl oyees
for their service to the PHL
Airport community and for doing an
out standi ng job keeping PHL's wait
ti mes bel ow the national average.

Qur strategic plan has
gui ded our airport-w de
preparations in advance of the
exciting events of this year, sone
of which are already underway. Key

focus areas include: |nproving our
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facilities through nore than 500
mllion in upgrades at PHL. |'m
confident you will be proud of the
wor Kk our team has done. Elevating
t he guest experience by providing
passengers wth first-class
anmenities and a taste of

Phi | adel phi a.

Qur concessi ons program
has a uni que, founded-in-Philly
focus in order to bring | ocal
flavors, iconic brands and uni quely
Philly experiences to the
termnals. And finally, engaging
| ocal small businesses. Last year
we conpleted our third PHL
Concessi ons Acadeny in alignnent
with the Mayor's goal of creating
econom c opportunities for all to
engage | ocal, small businesses and
prospective vendors around the
I ns-and-outs of operating in a
uni que environnment |ike PHL.

We're also commtted to
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bui | ding a strong custoner-focused
culture. Behind the hard work of
keepi ng both of our airports
operating snoothly is the dedi cated
team at the Departnment of Aviation.
The Departnent hol ds an 8% vacancy
rate, one of the lowest in ny
history at the airport. Staffing
| evel s have now surpassed 900
individuals in total for the first
time, and we | aunched workforce
devel opnent prograns to provide
trai ning and advancenent
opportunities for our enployees.
We're proud of the role
I n creating good-paying, fam|ly-
sustaining jobs for the residents
of Phil adel phia. Over
17, 000- badged enpl oyees work within
the full PHL and PNE Airport
community and hel p our team
mai ntai n an i nportant economc
asset for the region. As our team

continues to grow, so is our
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connectivity around the world.

Last year Anmerican
Airlines started direct service
from Phil adel phia to Ml an and
Edi nburgh. You can now connect
directly to 17 different
destinations in Europe, a nunber
which will growto 19 this sunmer
when routes to Budapest and Prague
comence. To support this
I nportant work, our Fiscal Year '27
budget request is $599, 000, 535, 576,
an increase of over 30 mllion or
5.4% over our Fiscal Year '26
estimat ed obligati ons.

Thi s budget reflects our
comm tnments as we focus on building
for the future with nodernization
updates to our termnals and
facilities, advancing
sustainability, furthering our air
servi ce devel opnent efforts towards
connecting Phil adel phia with nore

gl obal destinations and key nmarkets
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in South Anerica, Africa and Asia,
and continued efforts to develop a
prem er workforce that will |ead
our efforts towards future
progress. Thank you for the
opportunity to deliver testinony
here today. |'m happy to take any
guestions that you nmay have.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.
Pl ease state your nanme for the
record and pl ease begi n your
t esti nony.

COW SS| ONER JEWELL:
Good norning, President Johnson and
menbers of Gty Council. M nane
Is Ben Jewell. |'m Conmm ssioner
for the Phil adel phia Wat er
Departnent. Joining ne here today
are nenbers of PWD | eadership team
and |'m pl eased to provide
testi nony on Phil adel phia Wat er
Departnent's Fiscal Year 2027

oper ati ng budget.
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As you're aware, the
Water Fund is an enterprise fund of
the city and is supported by
revenues generated through charges
to our custonmers. The Water
Departnent's operating budget is a
conponent of the Water Fund, and
it's the operating budget for which
this testinony is provided. As the
Comm ssi oner, | have the honor of
wor ki ng besi de over 2100 of the
best Water professionals in the
nati on, including nearly 1500
menbers of District Council 33,
nearly 500 nenbers of District
Counci |l 47 who all worked
diligently to protect the health
and safety of our comunity. They
do so by ensuring the delivery of
safe, high-quality and reliable
dri nking water and treatnent of
wast ewat er and stormwater to
protect our rivers and streans.

|"m proud to report that
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the Water Departnent has been
publicly recogni zed for |eadership
on a variety of prograns during the
| ast year including, but not
limted to, successfully conpleting
our 27th consecutive year of
voluntarily conplying wth enhanced
drinking water quality standards
under the Partnership for Safe
Wat er Program and receiving
multiple awards for the conpl etion
of our Flat Rock Dam Renewal
Proj ect, which has delivered water
quality and quality-of-life
benefits to the Manayunk Canal .

The proposed Fiscal Year
2027 Water Fund budget totals 619.9
mllion, an increase of 12.4
mllion or 2% over the Fiscal Year
2026 estimated obligation |evels.
This increase is prinmarily due to
Cl ass 100 or personnel costs to
provi de for, anong other things,

| abor rate i ncreases, novenent of

Page 17

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

staff fromcapital to operating and
hiring of critical positions to
support operations and regul atory
conpliance as well as O ass 300
expenses for chemcals, for the
treatnment of water and wastewater.
These i ncreases under
Cl asses 100 and 300 were partially
of fset by a reduction in Cass 200
due to reclassification of grant
funding fromoperating to capital.
The Water Departnent's operating
budget supports our three core
services, treatnent and delivery of
top quality drinking water,
coll ection and treat nent of
wast ewater for the health and
safety of our population and the
envi ronnent, and managenent of
stormnat er to reduce pollution.
Proper mai nt enance of
our massive system of
infrastructure is critical. Qur

system i ncludes three drinking
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wat er treatnment plants, three water
pol lution control plants, dozens of
punpi ng stations, over 3000 mles
of water mains, alnost 4000 mles
of sewers and 25,000 fire hydrants.
The Water Departnent
must conply with existing | aws and
regul ati ons set by state and
federal governnents, and we
antici pate additional regul ations
in the future. Furthernore, future
chal | enges such as clinmate change
and (inaudible) level rise
conplicate planning. The
depart nent enbraces integrated
pl anning as a neans of prioritizing
limted funds for the nost
beneficial and cost-effective
projects. This allows reasonable
and af fordabl e schedul es for making
progress towards | ong-term goals
consistent with the departnent's
m ssi on and vi sion.

The departnent renmains
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fully coonmtted to water
affordability and access. The city
has been successful in increasing
enrollment in the Tiered Assistance
Program or TAP, with roughly 65, 000
custoners now enrolled in TAP. In
addi tion, nore than 23, 000
custoners are enrolled in our
Senior Citizen D scount Program

In 2022, new policies
were introduced that greatly
reduced the nunber of custoners
eligible for paynent-rel ated water
shutoffs and we are continuing to
wor k col | aboratively with the
Revenue Departnent and the Managi ng
Director's Ofice to finetune those
policies and increase outreach to
custoners facing shutoff or who
have grow ng debt.

To hel p keep debt
servi ce manageabl e, the depart nent
has been actively pursuing

avai l abl e state and federal
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infrastructure, lowinterest |oan
funding. I'mglad to report that
bet ween 2021 to Decenber 2025, the
department has applied for $1.158
billion in state and federal

fundi ng, and thus far has been
approved for $1.147 billion in
lowinterest loans and 10.6 mllion
i n forgivabl e | oans.

The departnent has al so
submtted $283 million in grant
applications and has been awarded
$120 mllion thus far.

Furthernore, the departnent is
prepared to submt additional
applications for state and federal
funding in the next few nonths. In
closing, I'd like to thank the

Phi | adel phi a Water Departnent's
wor kf orce, whose efforts 24 hours a
day, seven days a week keep the

wat er runni ng, the sewers clear and
our wat erways cl ean.

Qur workforce is
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dedi cated to inproving quality of
life for everyone in the

Phi | adel phi a regi on and showed
exceptional resilience during the
extreme, prolonged cold of this
past wwnter. PW is consistently
wor ki ng hard to operate in a manner
that is cost-efficient,
operationally effective and

t hought ful of our environnent and
econom c inpacts in the present and
the future.

Thi s budget wll all ow
us to neet our essential charge of
provi di ng the water, wastewater and
stormnat er services that are the
cornerstone of public health in
Phi | adel phi a and foundational to
maki ng Phi | adel phia the safest,
cl eanest, greenest, big city with
econom ¢ opportunity for all. This
concl udes ny testinony. Thank you
for your tinme and |'m happy to

answer any questi ons.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very much. |
want to start off by acknow edgi ng
the work that Tracy Borda has been
doing as Interim Chief Executive
Oficer. | know you have been a
part of the Airport operations for
a significant period of tinme. And
|"'ma big fan of the Airport since
| becane a Council person.

And al t hough | enj oy
being the Cty Council President,
over 16 other bosses that | have,
as a District Councilman, |'m proud
to represent the Phil adel phi a
I nternational Airport and al so
being a frequent flyer, I'ma firm
bel i ever that we continue to
I nprove and nmake progress of noving
t he Phil adel phia I nternati onal
Airport forward. And thank you for
being part of the overall operation
and being at the helmat this

particular point at such a tine as
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this.

M5. BORDA: Thank you,
Counci | President.

COUNCI L PRESI DENT
JOHANSON: | want to tal k about the
Departnent of Honel and Security
shut down, where they cl osed
mul tiple TSA checkpoints,
particularly Term nal C closing on
March 12, and Term nals A West and
F closing shortly after. Now, we
know t hey are back open. Gve us
an idea of the operational and
financial inpacts that took pl ace
during those closures. W also
know that the norale of TSA workers
dr opped during that period and how
I ndi vi dual s resigned. Sone
I ndi vidual s call ed out how those
types of issues have been
addr essed.

M5. BORDA: Yes. Thank
you for your question, Council

President. Sadly, we've had to do
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this twice in the last year. And
want to say that in Phil adel phia
we' ve been really fortunate
conpared to other parts of the
country where you saw i ncredi bly
long wait tines el sewhere.

Qur team-- what ']
tal k about first is internally as
soon as we see this happening, we
mobi li ze many of the folks you're
famliar with. Shane Doud has
hel ped | ead the efforts. So kudos
to that teamfor the --

COUNCI L PRESI DENT
JOHANSON: | want to add an
addi tional aspect as well. W also
know we have | CE working at the
Phi | adel phia International Airport,
and | have a strong inmm grant
popul ation, actually that cones
from Sout hwest Phi |l adel phi a t hat
wor k at the Phil adel phia
International Airport. So can you

al so address what are we doing to
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make sure individuals feel safe or
the i nm grant popul ation that work
at the Phil adel phia International
Airport and if ICEis follow ng all
protocols, but also not creating an
at nosphere of intimdation, fear
and conf usi on?

M5. BORDA: Yes, | can
address that as well. But dealing
specifically with TSA and the
checkpoints first, |I was just
starting to say the team here
know had nobilized to reopen our
pantry, once again which we were
able to accept donations. Many of
us gave fromour hearts to help
t hat .

| know both tines TSA
was really appreciative. They were
able to take full use of the pantry
that we had set up to supply, you
know, fresh and dry foods for them
to take. | think our relationship

Wi th TSA has been really positive.
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W' ve had sone of the | owest call-
out rates that were experienced
across the country, so we never saw
some of the wait tinmes that were
bei ng wi tnessed around the country.

And in fact, | want to
say one of the highest | saw one
day was maybe 50 m nutes, which was
| ong, right, than what you woul d
expect, but clearly during that
time was not nearly as |long as sone
other places. W really were
hovering for the nost part around
20 mnutes. It was really good.
And now, our wait tines are back to
normal at this point with all the,
as you pointed out, all the
checkpoi nts are reopened.

W were also able to
work with TSA to operationally
divert the 17,000 badge hol ders
that we have, so that's a | ot of
enpl oyees that have to go to work.

So we were able to nove themto one
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speci fic checkpoint so that they
weren't also part of the Iines
wher e passengers needed to be
processed. So there was a couple
of good things that many on this
team behind ne were able to help
execute.

And with that said, we
saw passengers thanking fol ks. W
t hanked them for being here. And I
think all of that just lends itself
to having people show up to work
even in a tinme where they're not
being paid. So that was one issue
that we've worked through. And I'm
hopi ng we don't have to do that
again, but we would be prepared if
we had to go there again.

Separately, with regard
to your question with ICE, we
recogni ze --

COUNCI L PRESI DENT
JOHNSON: Before we get to |ICE,

were any financial inpacts with the
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closing of Term nal A-West and F
and C?

MS5. BORDA: Not hi ng
material on our end to the
Departnent of Aviation. So we did
not incur -- |'mnot aware of any
material inpacts that cane to us,
ot her than things we had to set up
to cl ose those checkpoints and
possi bly station fol ks at exit
| anes and things like that. It
wasn't material is what | would
say.

COUNCI L PRESI DENT
JOHNSON: Okay. Continue regarding
the | CE operations at the
Phi | adel phia I nternational Airport.

M5. BORDA: So when we
becane notified that we were one of
the airports selected that woul d
have | CE depl oyed there to assi st
wi t h queue managenent and ot her
things just related to the

passengers bei ng backed up in many
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airports, first and forenost, | had
sent a letter out to all of the
badge hol ders at the airport, so
that's 17,000-plus, to just say,
they're here, we're going to
continue to do the job that we do
every day and we're going to
continue to do it really well and
we're here for you.

So | heard back from
quite a few fol ks that they were
glad to have gotten sonething, so
we were happy to get that out
there. The officers that were sent
to Phil adel phia were, from what |
understand, really well-trained
officers. Qur view of themin the
term nal s where they were being
very supportive of queue
managenent, handling sone of the
exit | anes, advising people -- it's
call ed divestiture, like, you know,
the folks that rem nd you to take

off this or take the jacket off or
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make sure you put your laptop in a
bin. W really had no issues.

W made sure our Chief
Qperating Oficer and others here
were in the termnals pretty nuch
full-time during that tine,
chatting wth passengers, chatting
with the agents thensel ves,
chatting with TSA, chatting with
our various vendors that work there
just to nmake sure that everybody
knew we were okay.

And right now, | nean,
the good news is we're at a point
where we're told that as of
tonorrow we won't have any nore | CE
officers at the airport. They
shoul d be gone. There may be ot her
parts of the country that are still
seeing lines. W're not sure.
know the call-out rates are
dropping for TSA pretty quickly.

We never really suffered with a

trenendous anount of call-out. W
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had sone, but again not conpared to
ot her parts of the country where
they may still be needed. They're
not needed in Philadel phia. And ny
understanding at this point is
they'l| be gone tonorrow

COUNCI L PRESI DENT
JOHNSON: | want to clap.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: | want to tal k about DEIl,
right, diversity, equity and
i nclusion. From ny understandi ng,
on a federal |evel we can no
| onger -- fromthe Phil adel phia
| nternational Airport's standpoint
use that type of |anguage as well
regardi ng our contracts and
procurenent; is that correct?

M5. BORDA: Well, at the
federal level we still do have a
DBE and an ACDBE program The
I ssue i s people have to go through

an eval uati on process, which | do
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have a person here who can speak to
that even nore --

COUNCI L PRESI DENT
JOHNSON: Can we pl ease? Because
we want to still continue to nake
sure, even with the current
climate, still making sure | ocal
busi nesses --

M5. BORDA: What | will
poi nt out while Deatrice cones up,
"Il say this out loud, it's a part
of our DNA at the airport.

COUNCI L PRESI DENT
JOHNSON: Thank you for saying
that. Appreciate it. 1In the
nmeanwhile, | want to give a shout-
out to Shane for all his hard work
and dedi cation and nmaki ng sure the
i nes of communication between
Council and the Airport is open.

Al ways good to see you.

Good nor ni ng.

MB. | SAAC. Good

nmorning. M nane is Deatrice
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| saac, and |I'mthe Vice-President
for Procurenent at the Phil adel phia
and Northeast Airports. Question?
COUNCI L PRESI DENT
JOHNSON: Good norning. Just the
di versity, equity and inclusion
nunber and | want to see how we are
maki ng sure irregardl ess whatever
changes have taken place in terns
of on a federal |evel and the
reeval uati on of individuals having
a chance to participate in the
procurement process, how we're
still making it a priority for
| ocal, small businesses to
participate, but al so that process
Is still diverse and inclusive in
terns of people of color and wonen?
MS. | SAAC. So as Tracy
began to say, we are going through
a reeval uation process, which is
goi ng on throughout the country for
all UCPs. The DBE, ACDBE program

Is still going on, but people have
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to go through a reeval uation. They
have to resubmt where it's race
and gender-neutral to prove that

t hey are di sadvant aged.

We are review ng those
applications as quickly as we can.
The Phi | adel phia | nternational
Ai rport had about 100 applications
that we had to re-evaluate. W're
in that process. W held outreach
events to hel p them understand the
process because a | ot of people
wer e obvi ously confused about what
was goi ng on, what was needed. So
we held three virtual sessions to
hel p nove them t hrough, help them
to understand what was needed. And
again, we're re-eval uating
currently.

Until that reeval uation
process i s concluded for everyone
in the state, we are unable to
assign goals to any contracts. So

it's not just the airport. Every

Page 35

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

certifying agency in the state has
to go through the sane process. |
will say that in spite of us not
havi ng an up-and-runni ng DBE
program where we're able to assign
goals, our intent at the Airport is
the sanme, right. Economc
opportunity for all neans everyone.
And so, we are |ooking for
opportunities to issue contracts
that can be awarded to small and

| ocal firnms, looking to rightsize
contracts as opposed to debundli ng,
because once you have a | arge
contract, it's difficult to take it
apart, right. But if you start it
right, then you'll end right.

So our hope is that
we're able to ook at contracts
where we can rightsize and find
those smaller contracts for firns
to be able to participate.

COUNCI L PRESI DENT
JOHNSON: Has this had an inpact on
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the highly successful business
econom ¢ opportunity forumthat you
host every year? You have hundreds
of busi nesses that show up that
want to do business with the
airport. I've known we had a track
record of actually hitting sone
specific targets and goals. | call
it being a nodel for other city
agencies as well to show that we
can get it done. Have these new
changes i npacted that process and
t hose particul ar busi nesses that
normal |y participate?

M5. | SAAC. So right
now, we can't really see the
I npact. We know that the economc
opportunity forum or business
opportunity forumas we call it
every year, it's still planned for
this year. W think that we have
good content that we'll be able to
present. Hopefully, we'll be able

to tal k about the federal SBE
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programat that tine. W know that
| ocal prograns are supposed to be
comng up as well. So there are
still things happening in spite of
us not having that DBE, ACDBE
opportunity right now.

So where we are at the
airport is |looking at our federal
smal | busi ness program and trying
to ranp that up, hoping to increase
t he pool of vendors wi thin that
space so that we'll be able to have
SBE goal s assigned while we're not
able to assign the DBE goals. W
still have contracts where we have
firms that are subcontracted and
that participation is still going
on, on nost of those contracts, not
all. W can't say all because sone
peopl e are pulling back. But for
the nost part, our vendors are
still utilizing those
subcontractors and we're

encouragi ng themto do so.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Chair recogni zes
Counci | menber Majority Leader
Kat herine G I nore Richardson, then
Counci | menber Dr. Anthony Philli ps,
t hen Counci | menber Curtis Jones,
Jr.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so much, Council President.

And thank you to each of
you for your presentations. As
al ways, wanted to quickly begin
Wi th our thank-yous starting with
the Airport. Tracy Borda, thank
you for your years of service and
congratul ati ons on your new
| eadership role. W know that you
are built for this task as you are
a Grls' Hgh girl. Shane Doud --
| had to add that in, Prez. Shane
Dowd, thank you so nuch for all of

your help and hard work on behal f
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of the entire airport team You
are just amazing and really help us
to stay connected to the work at
the airport, and particularly for
the TSA workers over the |ast
several nonths. [It's been an honor
to work with you.

Del i csha Wl ds, thank
you for your continued comm tnent.
We appreciate the presentations,
the information, everything that
you do on our behalf. And Api,

t hank you so nuch for your
conti nued sustainability work at
the airport.

And for the Water
Departnent, to our new
Comm ssi oner, Conm ssioner Jewel |,
t hank you for your help on the
ener gency conpl ex cases that we
have. Even as late as this Friday,
t hank you for all of your help.
Sarah Stevenson, Laura Copel and,

d enn Abrans, Brendan Ril ey,
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Dave -- |I'mnessing this up, he
hel ped us on the Main Street --
Pandya. Thank you for all your
help wwth the water | eak for those
busi nesses over that eight-nonth
period. It was a very conpl ex
I ssue and we appreciate all the
work that you all did on that
particul ar constituent case that
was very hard and conpl ex.

And | al so have to thank
M chell e and Renee fromthe Water
Departnent team W truly
appreci ate them being at every
single community event. Even as
| ate as this Saturday, we were at
an event together. So thank you
all very much for being in the
community and being willing to just
be there to help our community.

| wanted to start very
quickly with the airport. And so,
Prez tal ked about our |ocal vendors

and we appreciate you all
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continuing to prioritize our |ocal
busi nesses here in the city for the
concessi ons programfor the
airport. And you have referenced
I n your testinony the PHL
Concessi ons Acadeny as well as the
work that you all are doing to
ensure that we're having | ocal
vendors open up shops across
termnals in the airport.

We know and recogni ze
that things in this space are
ever changi ng, as you di scussed with
Council President. So what are you
all doing fromthe perspective of
hel pi ng and assi sting our | ocal
busi nesses to stay at the airport,
right? That's one thing to get
there, but to stay.

And then also, to
identify additional new | ocal
vendor opportunities. And secondly
for the Airport -- and I'Il cone

back for Water -- | recall that the
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Department of Aviation canme before
Counci | about a solar farm
proposal, and I think it was at
PNE, not for PHL. And so, if you
could just give us an update on
that project, if it's been

conpl eted and has it hel ped you all
to achi eve your carbon neutrality
goal s?

M5. BORDA: Thank you
for all those questions and thank
you for the thank-yous. So first,
we're going to tal k about the
concessions that you just asked
about. Again, we have a great team
behi nd ne who handles a | ot of the
outreach. W do outreach pretty
much year-round. Many of you are
famliar with our Business
Qpportunity Forum which is kind of
the nega event we do in the fall.
And many of you have attended
and/ or possibly spoken at it, where

we try to nmake sure that as many
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vendors can attend so peopl e can
partner on contracts.

They get to hear about
our upcom ng opportunities. They
get to |l earn nore about how to do
busi ness at the airport. W have a
| ot of smaller outreach progranms we
do where it mght be a very
specific topic. Deatrice, who was
up here just a little while ago,
her teamreally spearheads that
outreach. So it can be as little
as neeting with just a handful of
vendors or a |large room of vendors
where they're speaki ng about
sonet hi ng specific.

It could be sonething on
sustainability. It could be
sonet hi ng on concessions. It could
be all different types of things.
Because again, we're a city within
a city. So everything you need at
the city level, we kind of need at

our level, at a smaller |evel at
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the airport. |If you need anything
nore specific than that, let ne
know and clearly we'll provide

i nformati on.

| do want to get to your
guesti on though about the sol ar
farm

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes.

M5. BORDA: So if |
could pivot there real quick. And
"Il have Api cone up and speak a
little bit toit. But, yes, we
have achi eved our Level 3
accreditation at PNE and PHL, and
solar farmis part of that.

COUNCI LWOVAN G LMORE
RI CHARDSON: That's awesone. So
while Api is comng up, | cannot
negl ect to say thank you to
Deatrice. Deatrice, | see you
there. Thank you. | didn't see
you behind the chair initially, but

| do see you there. Thank you so
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much for all of your hard work on
our behal f. W appreciate you.

MS. APPULI NGAM  Good
nmorning. M nane i s Api
Appulingam |I'mthe Chief
Devel opment O ficer for the
Departnment of Aviation. Geat
qguestion, Council nenber. And, yes,
we rel eased an RFP for the sol ar
farm at Nort heast Phil adel phia
Airport | ast Novenber, and we had a
handful of vendors that proposed
and we sel ected a conpany call ed
Reactivate LLC. They're going to
be entering into a Power Purchase
Agreenment with us to build, operate
and maintain a 1.5 negawatt sol ar
farmin a 10-acre space at
Nort heast Phil adel phia Airport.

So we just sel ected that
vendor. There's a few nonths still
of work to do with themto
negoti ate those terns. Qur goal is

to begin construction January of
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2027 and conpl ete the construction
by Decenber of 2027 so that we can
actually get sone tax credits al ong
with that or the vendor wll get
sone tax credits. And as a result
of building the solar farm it's
going to help us nove forward with
our carbon accreditation goals.

And As Tracy nenti oned,
we did go up a level for Northeast
Phi | adel phia Airport to Level 3,
joining PHL at Level 3, the only
two airports in the state of
Pennsyl vania to achi eve Level 3,
our airport carbon accreditation
which is optim zation, which is
where we're starting to | ook at
Scope 3 emssions. |I'mincredibly
proud of the DOA team and our
commtnment to sustainability in
meeting the city's goals.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Well,

t hank you very nmuch for your work.
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| heard the bell and
|11 honor the clock and I'lIl cone
back on the second round.

COUNCI L PRESI DENT
JOHNSON:  Thank you for honoring
the clock, Majority Leader.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Counci l
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON:  Such a strong exanpl e of
| eader shi p.

| have a question in the
spirit of ny Chairperson of Public
Safety, Menber Jones. Wat are we
doing as it relates to the 250th
celebration as it relates to
hei ght ened security? W know as a
country we're in war, right. And
It was a specific statenment saying
we're going to target key places in
Anerica, right. Wat is our
preparation plan to nmake sure our

custoners, workers and overall

Page 48

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Phi | adel phia I nternational Airport
Is safe during this tinme?

M5. BORDA: Well, 'l
start off by -- that's a great
question, and I'll start off by
saying just in general whether it's
this time or other times, in order
to get a badge at the airport, we
all go through safety training, and
we're all aware that our facilities
care workers, who are sonetines a
line of first defense, right,
they're out there wal king the
termnals, cleaning the termnals
and they keep their eyes and ears
wel | -trained to notice anything
abnormal, right, and how to report
It very quickly.

Qur Chief Qperating
O ficer who is here today, Geg
Phillips, and his team from
operations, safety is their nunber
one priority at the airport. So

again, it's ingrained in us.
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Because being an airport, that has
to be what we think about. So as
we prepare for this year and
expecting the highest |evels of
traffic --

COUNCI L PRESI DENT
JOHNSON:  Yeah. | wanted to push a
little nore because you said we do
this regardl ess. However, this
year, especially with FIFA nore
than anything else folks wll be
comng internationally to our
country and will be com ng through
that airport.

MS. BORDA: So our
operations folks, led by G eg,
t hey --

COUNCI L PRESI DENT
JOHNSON: |Is Greg here?

M5. BORDA: Geg is
her e.

COUNCI L PRESI DENT
JOHNSON: Can Greg conme on up and

tal k about are we working with FBI,
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DEA?

M5. BORDA: 1'l1l keep
tal king while he's on his way up.
But | nmean, their job is to be part
of the FIFA operations plan. So
there's work being done on that
end. O course, we also have the
Phi | adel phi a Pol i ce Departnent and
the Fire Departnent assigned down
at the airport that work there and
they're a part of that plan as
well. So, yeah, we're on it.

COUNCI L PRESI DENT
JOHANSON:  From the Adm nistration's
side, what's the role of FEMA and
the Managing Director in terns of
the operations and partnership with
the | eadership team at the
Phi | adel phia I nternational Airport
to just nonitor operations, just in
general? And are we on high alert,
noderate alert or low alert?

M5. BORDA: |'d have to

get back to you on that. | don't
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know that we're on a different
alert, but we are definitely all
bei ng trai ned and working cl osely
wth city officials as well as we
prepare for a wonderful thing of an
onsl aught of people. And hopefully
everybody is here obviously safe
and secure. That's our main goal.

COUNCI L PRESI DENT
JOHANSON: Greg, can | put you on
the spot, sir, to get your
perspective?

MR PHI LLIPS: Thank
you, Council President. G eg
Phillips, Chief Operating Oficer
for the Departnment of Aviation.
VWhat an inportant question and
sonmet hi ng we absolutely view as
critical as we prepare for these
sumer events, and particularly for
FI FA when we wel cone the world
her e.

So we're working closely

with the police departnent to
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ensure that we are training, that
we are preparing and that we w ||
be prepared for these events here.
We recently, within the | ast nonth,
hel d an active shooter drill. W
put together an operational plan
t hat addresses security for the
airport and we will continue to
prepare, working with TSA, working
with the Custons and Border
Protection Service, CBP, and al so
Wi th our own operations departnent
and the police departnent to ensure
that we're providing a safe
facility for these operations. W
recogni ze the potential for bad
actors during this period and we
want to be prepared.

COUNCI L PRESI DENT
JOHNSON: Do we have a plan to
educate staff to pay attention, is
there a focus around hunman
trafficking, especially during this

time?
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MR PH LLIPS: So we
recently -- and, Tracy, | don't
know i f you want to speak to this
here. But we recently initiated a
human trafficki ng education
program and that is an ongoi ng
effort that we will continue to
hi ghlight. W highlight it on our
website. We highlight it across
and through the airport, and we
w il continue to recogni ze that as
an inportant effort as we nove
towards summer events and really
beyond that at all tines.

M5. BORDA: | w il add,
agai n, when we go for badging, we
go through human trafficking
training, so again all 17,000-pl us
badge hol ders understand what to
| ook for and how to act upon that
I f sonmething is noticed. W have
Si gnage everywhere throughout our
airport so that we're pretty nuch

alerted to that just being an
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airport. And again, | would say to
your point, on a higher alert now
t hat we know we have a ton of
traffic comng our way this sumrer.

COUNCI L PRESI DENT
JOHNSON: | want to thank Menber
Dr. Nina Ahmad for her |eadership
onit. Brief point of information.

COUNCI LWOVAN AHVAD:
Thank you, Council President, for
hi ghlighting this. And | want to
thank the Airport for -- | was at
the press conference when you
announced this canpaign. And as
you know, our canpaign here in the
city is just going to be rolled
out. We have awarded the RFP to
the three firns that are going to
work on it, and we're connecting
you to themto make sure we are all
consi stent in the nessagi ng across
the Gty of Philadel phia, including
for those who are visiting.

So | just wanted to say
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Page 56
that that is ongoing. And | thank
the Council President for nmaking
sure | got that allocation.

M5. BORDA: Thank you
for your support at the airport.
Very nmuch appr eci at ed.

COUNCI L PRESI DENT
JOHNSON: Critically inportant
I ssues.

Chair recognizes
Counci | menber Dr. Anthony Phillips
and Counci | nenber Curtis Jones.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

Madam Mayor, if you're
listening, really appreciate the
work that you're doing. | really
want to help you with the support
that's needed to help the Water
Departnent's | eadership continue to
gr ow.

COUNCI L PRESI DENT
JOHNSON:  Menber Phillips, could
you speak into the m crophone?
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COUNCI LMAN PHI LLI PS:
Ch, can you hear nme now? All
right.

Comm ssi oner, |'ve net
Wi th your teamto address ongoi ng
concerns around custoner service
and communi cation wth our
nei ghbors. And | want to be direct
about what we're seeing in the 9th
District and al so what |' m hearing
from col | eagues across the city.
And just the last four nonths, |
can point to at |east two serious
breakdowns and there are nore. One
on Rodney and Wster in Wst Qak
Lane. There was a sinkhol e that
devel oped in Decenber. The
departnment was aware. Yet it was
not addressed until weeks later in
January. During that tine,
residents had their water shut off
W thout notice, famlies were |left
scranbling rely to on our relatives

and ny office and community
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partners just to access basic
wat er .

Then on M chener Avenue,
we saw anot her case of a broken
| ateral that |imted conmunication,
and there was [imted conmmunication
fromthe departnent. And again,
wat er service disrupted. And
despite all of this, the neighbors
are still receiving bills. The
guestion that | have is, when you
have -- and you can take note of
this because |I'm about to give
anot her one. \Wen you have a water
mai n break, why isn't there a
credit that can be given back to
the nei ghbors for their disruption
for weeks on when it cones to
wat er ?

And then al so anot her
guestion that | have is that we
have a public affairs teamw th the
Phi | adel phi a Wat er Departnment, but

| don't see anything reflected in
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this budget that says we're going
to do a couple things, we're going
to go wal k nei ghborhoods and hel p
peopl e understand what they're
responsible for, fromlaterals and
so forth, and maybe they can get
I nsurance on this if sonething
happens. And then nunber two, with
the public affairs teamwe don't
see a sense of understanding |ike
l et's Council menbers know on a
weekly basis when disruptions are
happeni ng i n the nei ghbor hood.

| was just driving by
Sedgwi ck and Rodney today, didn't
know anyt hi ng about this whole
Wat er Departnment construction that
was taking place. A lot of the
public affairs team nenbers shoul d
be there to nmake sure that
i ndi vi dual s understand exactly what
Is going on for the tineline for
wat er di sput es.

Al so, | appreciate the
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groundwor k | adened by this body and
then former Council nenber Parker,

I ncluding efforts to connect
residents with Anerican Water
Resources. But l|let's be honest,
that's not enough if people are
still left paying out of their
pockets for issues they did not
cause or being billed during

peri ods when they didn't even have
access to water.

Now, | want to be clear.
| appreciate the hard-working nen
and wonen of D.C. 33 and 47. |
know you stepped into this role,
Comm ssi oner, but |eadership is
really inportant during nonments
like this. So given the reality of
our agent infrastructure, | just
have the first coupl e questions.
Can you provide clear, proactive
communi cati on when service
di sruptions occur? Are you worKking

on addressing that?
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What are the i medi ate
support systens, including access
to water, for residents inpacted by
shut-offs due to energencies |ike
si nkhol es? And nobst inportantly,
can we provide real financial
relief so neighbors are not billed
or burdened for circunstances
conpl etely outside of their
control ?

COW SSI ONER JEVEELL.:
Thank you, Councilnmenber. | know
we' ve had a couple of neetings. |
appreci ate the chall enge and the
push to nove this departnent to do
better and steps forward and really
try to reach all of the
Counci | menbers here and all of our
residents. | do think | nmet with
Counci | menber Thomas a coupl e of
weeks ago and kind of tal ked about
how we can hel p peopl e under st and
right.

Governnent i s
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conplicated and soneti nes
governnent is hidden, and that is
fine if governnment is working
effectively and efficiently to
serve our residents. And at the
times when it's not, it's incunbent
upon us, it's comng upon ne as a

| eader to set the tone for our
departnment that is custoner-focused
and service-oriented.

To your points and your
guestions, we have done a couple
things recently to try to address
comruni cati ons around energency
di sruptions. | will note that with
t he Rodney and Wster situation, we
were working for a prol onged peri od
of time to try to understand
exactly what the issues were there
in the effort to try to prevent
what happened. It was an
unfortunate incident. | appreciate
you being out onsite in the

nei ghbor hood tal king to your
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constituents at that tinme while our
enpl oyees were working to repair
that water main as quickly as
possi bl e.

And so, our standard
operating procedure for water
di sruption is for the staff that
are onsite to go door to door and
knock to notify fol ks that water
will be turned off. There are
times when it cannot be avoi ded,
and that is a part of our business.
And our goals are to restore water
as qui ckly as possible. Qur
service |level goal in our five year
plan is |l ess than eight hours. |
t hi nk we exceeded that goal this
past fiscal year. But the
expectation fromus, fromny
| eadership | evel and down is that
our crews that are in the field are
maki ng notifications.

To that end, we've been

wor ki ng recently to update | eave
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behi nd that we al so have. So
first, step 1 is knock on the door
and try to talk to soneone. The
only way you know your nessage is
received is if you talk to a human
bei ng and they understand, you
receive the nessage. |In the event
that we can't do that, which is
fairly normal because we're all at
wor k -- sonet hi ng happened at our
house, we wouldn't be there
either -- we have a | eave-behi nd
that notifies folks of what we're
doing, why we're there, that it's
the Water Departnent who's here and
that we're working in the
nei ghbor hood to resol ve the issue.
We very recently just
went through a process of our
operations teamworking wth our
public relations teamto update
t hose | eave-behinds. | think |
just approved the bid award for the

new print for those, so we shoul d
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have updated content to deliver to
our custoners in the field. | have
had unequi vocal conversations with
my field superintendents, that
every tinme we get on the phone and
they say, water main break at this
| ocati on, water shut-off, my first
question is did we knock on doors,
did we | eave t hem behi nd.

W're trying to change
culture a little bit here on a
cust oner - f ocused, service-oriented
organi zation. |It's going to take a
little bit of time, but we are
actively working to ensure that we
are stepping forward in the
I nstances when we are
I nconveni enci ng - -

COUNCI LMAN PHI LLIPS: Is
It possible to have a dedicated
phone nunber for water main shut-
of fs when they can -- or a contact
person, an individual that is their

friendly Water Depart nent
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representative that they can
contact to get all the information
necessary needed during that
troubling tine of a water nmain
shut - of f ?

COW SSI ONER JEVELL: So
I n emergency instances, we have our
ener gency phone nunber
215-685-6300. It's where our call
center is. It's where folks are to
call when they have an issue. That
is staffed with a very robust staff
during the business day. It
extends a little bit before, a
little bit after the work day and
t hen overni ght we pivot over to our
emer gency support services.

Those fol ks have access
to our operational information and
so should be able to see what kind
of work is happening and provide
sone kind of expectation. W
al ready provide that service. [|I'm

happy to -- and | know we're goi ng
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to neet in a couple of weeks. |'m
happy to continue this conversation
and figure out what nore we could
do. On the capital side, if we're
doi ng pl anned work and there are
pl anned shut downs, they shoul d have
a dedi cated phone nunber to a
di rect person, not our call center,
that is provided well in advance of
proj ects happening and reiterated
regularly during the course of the
project in order to ensure that
there is a connection between
soneone who is physically present
managi ng the contractors who are
delivering the services for us and
the custoners, should they have
I ssues.

COUNCI LMAN PHI LLI PS:
That's incredibly inportant because
we have people who are uncl ear on
the tinelines. So is part of your
plan to help residents be nore

clear on tinelines whereas, yeah,
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there's being work done, but you're
i ke what work is being done,
what's step 1, what's step 2,
what's step 3 and 4? That's never
been conmmunicated to a | ot of our
residents, and they're just
t hi nki ng you' re not doi ng anyt hi ng.
They just see the debris and they
don't see anything el se happeni ng.

COW SSI ONER JEWVELL.:
Sure. So again, differentiating a
little bit between energency work
and planned work, | think on the
pl anned work side we've done sone
efforts internally to try to
establish real, neasurable
standards for when we're going to
contact fol ks, at what phases,
before construction, during
construction, and we should be able
to set those expectations.

We have a pl anned
nmeeting with Better Services

Phi | adel phia comng up later this
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nmonth to make sure that our
practices are aligned with best
practices around the city. So |
think to answer your question
sinply, certainly for planned work
we can and should be able to do
that. For energency work, it's a
little nore fluid because it's,
i ke, we open up the street, we see
what's there and then we have to
respond in realtinme. And so, our
goal is really to as quickly as
possi bl e depl oy fol ks who are
prepared to do the work so that we
can restore services.

COUNCI LMAN PHI LLI PS:
"1l have to conme back for another
round. But | just want to get this
in for 20 seconds. |If | could say,
t hi nk about this as well. | just
| earned about a resident that's not
even in our district that has a
$65, 000 water bill that is froma

previ ous owner. And so, $65, 000
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and now it's attached to the
property. W need to get to a
poi nt where we reach the person
that caused it as opposed to you're
putting people nore in debt.

Yes, you're inheriting
this property, but why shoul d they
be responsible for a $65, 000 bill
that a previous owner didn't do.
And | still need a response on
getting a credit, if | can quickly,
a credit basically back for the
wat er disruption. |If they didn't
have no water because of
di sruption, why are they still
paying their water bill? So go
ahead. You can answer. |'Ill wait
for ny second round after that.

COUNCI L PRESI DENT
JOHNSON:  No. The Chair extends
additional tinme to Council nmenber
Dr. Anthony Phillips.

COUNCI LMAN PHI LLI PS:

Al right. Go ahead, Comm ssioner.
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COUNCI L PRESI DENT
JOHNSON: The Chair recogni zes the
Wat er Conm ssi oner.

COW SSI ONER JEVELL: So
| ' ve got Susan Crosby, Deputy
Commi ssi oner in Revenue for \Water
Revenue Bureau, who can provide
sone context on real estate
transfer and how we handl e
transitioning neters.

COUNCI LMAN PHI LLI PS:

And don't forget the credit
guesti on.

COW SSI ONER JEVELL: O
cour se.

COUNCI LMAN PHI LLI PS:
That's really inportant.

M5. CROSBY: Good
nor ni ng, Council nenber. |In regards
to the real estate transfers, we
deal very closely wth --

COUNCI LMAN JONES: State
your name for the record.

MS. CROSBY: M
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apol ogi es. Thank you. Susan
Crosby, Deputy Revenue Comm ssi oner
for Water. We work very closely in
revenue with our |aw departnent to
work wth the title insurance
agency to educate themon how to
get the total amount that is due on
water bills as part of the real
estate cl osing process.

We've actually created a
speci al process where they can
request a payoff anount that woul d
cl ear any outstanding |iens or
court judgnents associated wth a
project. And as part of that, we
also let themknow if there is an
active neter reading. |In many
cases where you get those |arge
bills, those surprise bills, there
may not have been a neter reading
for a period of tine because they
have not been upgraded to the new
meters. We let the title insurance

agents know that so that they can
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make sure --

COUNCI L PRESI DENT
JOHNSON: Excuse ne, ma' am
Counci | menber Kendra Brooks has a
poi nt of information.

COUNCI LWOMAN BROOKS: |
just want to add a sim|lar
situation that | want clarity
about. W had a constituent who
inherited a $3,000 water bill from
the builders of a brand new hone.
They went through the process of
the departnment to contest the bill
to try to find answers for it. And
eventual |y, what |led was that the
bui | ders ended up getting a $2, 000
di scount. So theirs was di sm ssed,
but the new honeowner, a new buil d,
had to pay $1, 000 which was the
portion that was left.

So | would like to
under stand al so to Counci | nenber --
who deci des what gets dropped off,
what doesn't get dropped off, who
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has to pay, who doesn't have to
pay? Because | was thinking it was
a one-off thing, but his situation
that he nentioned is very simlar
to mne and the | ack of

communi cati on between the two
departnents between all of this is
concer ni ng.

M5. CROSBY: Yes. Thank
you, Council nmenber. So to continue
wth the title insurance industry,
we work very closely with themto
try to let themknowif there is
going to be a situation where the
bill m ght change and you m ght
have a new neter reading that woul d
give a new higher bill anmount as
part of the closing. And so, we
work very closely with themto try
to get these issues resolved at the
closing table so that when the new
owner takes possession of the
property, they start with a zero

bill and the prior owner pays what
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they' re responsible for and the new
owner starts fresh.

The issue cones inis
when people are not dealing wth a
title insurance conpany and they're
dealing at armis length. |In those
cases, we see those transfers. W
do encounter many of those
probl ens, and we work with both
sides of the transaction to try to
resolve the issue to determ ne who
Is responsible for that water bill.

| nevi tably, the person
who owns the property takes
responsibility for that water bill.
| f that person believes that they
are not responsible and it does
bel ong to the prior owner, there
are several levels of reviewto
chal | enge the responsibility of
that water bill. W have an
account analysis unit wthin the
Wat er Revenue Bureau that w ||

review the title transfers, the
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timng of the transfers and who is
responsi bl e and if an adj ust nent
needs to be nmade from one account
to another. There's also an
i nformal hearing unit where they
can speak to a hearing officer to
determ ne who is responsible for
that bill.

COUNCI LMAN PHI LLI PS:
How | ong does this normally take?

M5. CROSBY: The account
analysis unit is usually between
three to six weeks. The i nfornal
hearing is the next level. |
beli eve we're scheduling out a
nmonth to two nonths for a hearing,
and we hold those multiple tines a
week. And then the next level is
wth the Tax Review Board. And the
Tax Review Board, |'mnot certain
of their scheduling, but | do know
that they schedul e Water hearings
several tines a nonth at both the

master's level and the full Board
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level. So there's a robust review
pr ocess.

COUNCI LMAN PHI LLI PS:  So
the sane way that the Register of
Wl ls Departnent advertises tangl ed
titles, | believe you all should be
advertising this process as well,
because honeowners are buying these
new properties and they're
i nheriting water bills of this
magni t ude that they're probably
i ke, oh, well, | guess | got to
figure this out, and they al so
don't have the support. And it'l]l
be hel pful for our Council offices
to give that support.

And then al so,

Comm ssioner, if you can answer the
guestion about the credit |ine?

M5. CROSBY: Just one
nmore thing briefly, Council nmenber.
| f there are specific situations of
cust omers who have experienced this

i ssue, please do let our office
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know. Let ne know and we will work
with themto help untangle the
water bill issue or help guide them
t hrough the dispute resol ution
process.

COUNCI LMAN PHI LLI PS:
No, | just think it's sonething
that the public affairs team shoul d
be doing. | think we need a
stronger | eadership teamthat has
experience wth public connection
and outreach. | feel like it
shoul d be reflected in this budget,
soneone who's going to cone in and
change custoner service relations
as a deputy that we can work with,
because that's nore proactive
comuni cation, including |I saw
reflected in the budget FY27 you're
going to be doing nore social nedia
outreach about the laterals. But
why don't you have a public affairs
team just going door to door or

maki ng sure to tell Council
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of fices, every nei ghbor you see,
l et them know to be nore aware
about how who's responsible for
what in the city of Phil adel phi a.
But | just don't think that's
happeni ng.

But I want to know are
you | ooki ng into expandi ng that
operation and bei ng proactive when
it comes to communi cati on about
these things? And please answer
t he question about the credit.

COW SSI ONER JEVELL: |
promse | will. But on this
comruni cation question, | think the
sinple answer is, yes. W are here
to push out an understandi ng of how
things work into these
nei ghbor hoods. And al so, | know
y'all are real, trusted nessengers
for your constituents. And so, we
al so want to kind of invest in you.
| know one of ny Assistant Deputy

Comm ssi oners cane back from a
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neeting wth Council nenber Bass
just two weeks ago where we tal ked
t hrough our capital program and how
it works. And she cane back and
was like, it was fantastic. W had
a di al ogue. W exchanged
information. It felt like there
was understanding. | had a neeting
wi t h Counci | menber Thomas just a
coupl e weeks ago, sane thing.

So we are conmm tted,
one, to hel ping everyone in this
room under stand how we work. And
al so ny hope is by kind of I|ike
solidifying those working
rel ati onshi ps and comng to a
comon under standi ng, that we can
wal k out into the nei ghborhood wth
you all side-by-side, |ift each
ot her up and hel p make sure that
our customers, your constituents,
the residents of the city of
Phi | adel phia, the friends, famlies

and nei ghbors of our enpl oyees, all
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under st and what we do, how we do

it, what kind of assistance is
avai | abl e, what our capital program
| ooks i ke when it's comng into

t he nei ghbor hood.

W heard sone of this in
the Streets Departnent budget
hearing yesterday. | think we're
here for it. And it m ght not be
reflected in an increase in funding
I n our budget request, but it wll
be reflected in the actions that
our enployees are taking as we try
to figure out how we can work
together to try to reach those
fol ks in the nei ghborhood.

COUNCI LMAN PHI LLI PS:

And that's why I'mrelatively --
the $12.3 nmillion that's been
refl ected as an increase for
funding, I'mall for it going to
our D.C. 33 and D.C. 47 workers
Cl ass 100. That needs to happen,

if not nore. However, that C ass
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300 and C ass 200, | think that
needs to be reconsidered because we
have ot her departnents in the Cty
of Phil adel phia that are doing a
great job or trying to do a good
job but they are lacking. They're
bei ng sustai ned through the typical
fundi ng they normal ly al ways get,
I ncl udi ng our Parks & Rec,
i ncludi ng our Libraries. They need
that boost. So even if it's that
12, you take 5 and you put it
somewher e el se.
We need to do sonet hing
and your projects need to wait
until you get custoner service
t oget her, you know what | nean. |
need to have a better understanding
of why that 300 is so needed as
well? So that's anot her question.
COW SSI ONER JEVELL:  So
we're an enterprise fund fee-for-
service, right. So the exchange of

noney across the General Fund
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boundaries is not sonething that
drives our services. | did want to
get back to your question about
credits just because you want an
answer and that's why |I'm here.

So our bills are based
upon a rate structure. That rate
structure i s based upon findings of
the Water and Sewer Rate Board, and
it fits into a |arger |egal context
t hat governs how we collect the
fees for the services that we
provide. In an instance where --
so they conprise of a couple of
di fferent conponents, but one of
themis the anount of water that
you're using. And so, during water
out age obviously the water flow ng
stops. And so, there is a nom nal
savi ngs there, not the kind of
savi ngs we want.

But the reality is right
now today the way that our rates

are applied in the city does not
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allow for a credit to be given
during water service interruption.
Al of the bills are cal cul ated
based upon the rate structures that
are put forward in our rates and
charges that have been put before
the Water and Sewer Rate Board in a
public process that was passed by
ref erendum 10 years ago.

COUNCI LMAN PHI LLI PS:
Yeah, that's -- wow. | nean, you
could at the very least put in your
budget give bottles -- Rep Carroll
and | were out here giving out
bottles of water to peopl e when
they didn't have any water. |
nmean, that should be your team
wal ki ng and gi ving water when their
water is disrupted and they have no
control over. And you can't give
thema credit back on their bill?
| don't know. | think that needs
to be investigated. It just

doesn't -- it's just not public-
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friendly. So thank you. | have
nmore, but I'lIl wait. To ny other
col | eagues, | want to be
respectful.

COUNCI L PRESI DENT
JOHNSON: Thank you. Menber
Dr. Anthony Phillips.

Counci | menber Curtis
Jones.

COUNCI LMAN JONES:  Thank
you, M. President.

Let ne start by saying
t hank you to the Parker
Adm ni stration. Maybe not on
taxation, but at [east on
operations. This has been in ny
history in Council one of the | east
contenti ous back-and-forth about
operational issues. So thank you
for that.

| want to start with the
Water Departnent -- let ne start
wi th Aviation and say thank you for

t he experience. Many of us who
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travel throughout the airport feel
proud of the appearance, the

wel com ng nature of the airport.

My staff over there has been to 41
nati ons and ranks you very hi gh by
way of anbi ance and i nportance and
efficiency. |Istanbul and Dubai and
Atl anta, you need to work on
getting up there with them But

t hose are high, high marks.

Two things: One, thank
you, M. President, for asking
about security. But |1'd like to
switch to the air traffic
controllers. How are we keeping
up? We took a tour, our staff went
to the airport and we actually went
up in the towers to see the
incredible job they are asked to
do. How are we keeping up conpared
to other airports with keeping
t hose personnel in there, refreshed
and not overworked to the point of

exhausti on?
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And then nunber two, |'d
like you to talk to, you know, the
250t h birthday of this nation.
W're going to a lot of visitors
and sonme of them have vi sual
I npai rments. How are we
accommodat i ng those i ndividual s who
may have issues with signage?

Over brook School for the Blind is
produci ng signs that actually have
Braille on them And are we goi ng
to incorporate that? And can they
be asked to assess the airport |ike
t hey' ve done SEPTA?

SEPTA does a really good
job wth the audio, you know, bus
Is turning or this is your stop,
ki nd of audi ble pronpts that help
people that are visually inpaired.
So those are your two questi ons.
And then I'll run over to the Water
Depart nent.

M5. BORDA: |'Il start

with the last part first because
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it's top of mnd right now, with
maki ng sure how we're prepared to
receive all types of guests who may
have vi sual inpairnents, hearing
I npai rments, physical inpairnments
of sonme sort. | nean, as a public
facility we do our best to nmake
sure that, first of all, as we do
new builds or we refresh parts of
the termnal, we're incorporating
all the standards that are required
of today, right. So there could be
city, state and federal standards
that we have to incorporate.

We do have Braille in
certain places in the facility. W
do have audi o announcenents t hat
you'll hear nmade to have multiple
ways to reach our passengers and
our enpl oyees that are | ocated
t hroughout the termnals. And we
al so have | anguage assi stance |ines
dedi cated at our informational

boot hs that are manned by both
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staff and volunteers. So we have a
wonder ful volunteer programthat's
present there and they're well -

equi pped to handle the different
needs that may be associ at ed.

W al so have a full
conmuni cation center so that if we
have to refer them down to sonebody
who has nore capabilities, we can
get to sonebody who can help with
I ndi vi dual passenger needs. So --

COUNCI LMAN JONES: Woul d
you be willing to let the Overbrook
School for the Blind cone down and
gi ve you an opinion on how you are
doing wwth the Braille and ot her
anenities for people wth --

MR. BORDA: That's a
great idea. Yeah.

COUNCI LMAN JONES: Al
right. Good enough for ne.

M5. BORDA: Yeah, we'll
tal k about it.

COUNCI LMAN JONES: Al
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right.

M5. BORDA: And then you
asked about air traffic --

COUNCI LMAN JONES:
Traffic controllers.

M5. BORDA: Yeah, this
I's obviously a nationw de issue
that we have to deal wth our
federal partners on that because
they' re not our enployees. Again,
| think in Philly at |east we do --
agai n, through the teans here we do
a great outreach. And working with
our various federal partners,
including the air traffic
controllers that are here. In
fact, if you recall, | want to say
It was |ast year, | mght be
m st aken, because of the probl ens
in kind of the New York air service
area, we've even had to take on
some work -- | don't think it's
happeni ng currently, but about a

year or so ago we were taking sone
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of that -- | don't think the
traffic, but the air traffic
controllers were handling sone of
the air traffic there.

So | don't have anything
specific on that, but |I'm happy to
ook intoit. And we can get back
to you with what we know. But
we're well aware that we need nore
air traffic controllers around the
country. So, yeah.

COUNCI LMAN JONES: Sane
thing for the Northeast Airport in
i ght of what we went through with
Driscoll?

M5. BORDA: Yeah. |
mean, the air traffic controllers
were very responsive there and on
top of that issue. | nean, that
was a horrible situation, but also
wonderful in its outcone because it
coul d have been nuch worse, right.
So we were thrilled, you know, they

wor ked very closely with the flight
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school, with the fire departnent,
with police departnent, all who
were there, along with sone of our
el ecteds here and ot hers who were
present, and our Chief Operating
O ficer, nyself and the Northeast
ai rport managenent were all there.
So we're really supportive of our
air traffic controllers.

COUNCI LMAN JONES: So
" mgoing to switch because ny tine
is up. Thank you for those
responses.

Comm ssioner, first of
all, thank you as well. Sone of
your dedi cated enpl oyees have
wor ked under trenendously harsh
conditions in the weather. |
remenber a water main break in ny
district where | was riding by and
there was a man wth a jackhanmer
in the 52nd Ward actually with a
wat er main break, and the ice

crystals had frozen around his
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beard. And he continued to work.
And he was out of the 29th and
Chal ners Street depot. W went out
and recogni zed hi m because of that.
Question | woul d have
sinply is -- and thank you for when
we have water energenci es because
sonetimes we harp on the things you
don't do and don't nenorialize the
things that you do. Wen we had
water threats that your sensors
pi cked up along the Schuylkill, you
were quick to respond to that and
scared to bejesus out of us.
Everybody made a run to Walmart to
get water. But it's better to know
t han not know when we have an
I ssue. So thank you for that.
There is a project in
the 4th District I'd like you to
update us on. There is a drill
fromthe Gty Avenue Water
Treatnment Plant that is going to go

under the Schuylkill River and up
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to East Falls. Can you tell us
where we are wth that?
COW SSI ONER JEWELL:
Yes, and thank you for the kind
words. Geatly appreciated.
constantly try to rem nd nysel f
that 99% of what we do isn't seen.
And so, it's nice to know t hat
peopl e appreciate all the work
that's done. The project that
you're specifically asking for is
referred to as our Schuylkill River
Crossing. This is part of our
water revitalization plan and is
one of the phases necessary for us
to be able to upgrade water
treatnment facilities in the
Nort hwest and al so a phase of an
I nterconnection or the ability to
supply the Gty of Phil adel phia
fromeither the Schuylkill River or
the Del aware R ver shoul d sonet hi ng
happen that prevents us from

accessing water from one of them
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That project kicks off
Its design phase during this
winter. And so, the design is
started. The work as currently
scoped wll be kind of |ike two
shafts that are connected by a
tunnel that runs under the
Schuylkill River. It |eaves one of
our properties at the Gty Ave --
the Bel nont Water Treatnent Pl ant
and the other shaft is at our Queen
Lane Water Treatnent Plant.

So we're probably five
to six years of design into a very
conplicated project that is just a
| ong tunnel in rock that wll
eventual |y have a water nmain run
through it and a punp station at
one end and storage on the other
that allows us to nove water
effectively, efficiently fromone
side of the Schuylkill River to the
ot her side of the Schuylkill River.

It al so provides redundancy for us
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for sone infrastructure that we
don't currently have redundancy
for. So we're five to six years of
design. Once design is conplete,
you're tal king bid, construct. So
10 years probably at |east.

COUNCI LMAN JONES:  Ckay.
W can wait. 50% of our water --
M. President, |I'mturning over the
mc. |If you live on the west side
of the city, it conmes fromthe
Schuylkill River. [If you live on
the east side of the city, it cones
fromthe Del aware and that's two
different water sources. So
upgrading this infrastructure that
Is 3000 mles you nentioned and
sone of the actual infrastructure
is still made of wood fromthe
anci ent days of water treatnent, so
t hank you. And real quickly, how
much water pipe do we repl ace every
year? And that's it.

COW SSI ONER JEVELL:
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Qur goal is 32 mles a year. Last
fiscal year | think we
acconplished -- Fiscal Year 2025 |
t hi nk we acconplished 42. But it
I's a bal ance between cost and
capacity. So our current goal is
32 mles. | don't knowif I'm
allowed to do a point of

I nformation, but there are no water
mains in the city of Phil adel phia
carrying water that are nade of
wood. But there is a long history
of public water in the city of

Phi | adel phia that at a tine

I ncl uded wooden water mains. Those
were all taken out of service and
repl aced with cast iron pipe.

We are about to do a
project, | think it's going to kick
off after the events of 2026, on
South Street. The last tinme we did
South Street work, we found wooden
wat er mai ns. Because what they did

when they replaced them or when
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they took them out of service was
they sinply laid a cast iron pipe
next to it and switched the service
over and abandoned those pipes in
pl ace.

So as we're going
t hrough doi ng a necessary project
to upgrade sone old infrastructure
in order to do it, we're excited
about the possibility of finding
sone of the history that has been
inacity full of history. Finding
a wooden water main is still pretty
special. But no wooden water mains
I n service today.

COUNCI LMAN JONES:  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Jeffrey stepped out. Council nenber
Jame Gauthier, JimHarrity, Kendra
Br ooks and Lozada.

(No response.)

COUNCI L PRESI DENT
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JOHANSON: Onh, | didn't even see
that. Councilmenber JimHarrity.

COUNCI LMAN HARRI TY:
Hal | el ujah. Look at that. God is
good.

COUNCI L PRESI DENT
JOHNSON: Al the tine.

COUNCI LMAN HARRI TY:
Amen, anen. Look, | have a ton of
questions for the Water Departnent.
More after Phillips' |ine of
guestioning. | too am ki nd of
trying to figure out all this
stuff. W're going to get a raise
in our electric bill. They're
saying it's going to cone out to
about $35 a nonth. And now, water
supposedl y anot her $20 a nonth
goi ng up, and then we're inposing
t axes on rideshare and ot her
things. So ny people, | don't know
how much nore they can handle. So
l et me just get the questions on

the record that way for the sake of
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time, get them out of the way.

When was the last tine
the Water Departnent underwent a
managenent audit to find operating
I nefficiencies? Which services and
oper ati ons does the Water
Depart ment conbi ned with ot her
muni ci pal -owned utilities such as
PECO to cut costs down, |ike when
they're digging up streets and
stuff like that?

How nmuch cash is in the
Water Stabilization Fund as we sit
here today? How are these funds
invested, as in are they invested
in local banks that give loans to
| ocal people or are we investing it
I n outside state banks? Wat
happens to the interest those funds
ear n?

And sone contractors
have conpl ained that their work has
been del ayed because of a backl og

in water sanple testing that is
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required to conplete projects. Are
there any plans to streamine the
process and is this a staffing
I ssue or procedural issue? GCot
them all out.

COW SSI ONER JEWELL:
Thank you, Council nenber. So the
first question was about a
managenent audit. The | ast
managenent audit was done around 10
years ago. W are constantly
| ooking at the work that we're
doi ng and | ooking for efficiencies
and trying to find sone effective
strategi es.

| f you get really way
into the weeds in our budget this
year, there is a type of project
t hat we have been funding for about
the last eight or nine years to the
scope of a couple mllion dollars a
year to perform sonme nai ntenance at
our wastewater treatnment plants.

And over the course of the | ast
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three years, we've had a really
strong | eader in our departnent
step forward and be |i ke, we can do
this differently, give ne a chance
to try.

And so, we've all owed
himsone |atitude to work wwth his
co-workers and try an inhouse
mai nt enance practice that we' ve
seen success on nultiple occasions
wth. So this year in our budget,
there is not $2.5 nmillion to $3.5
mllion in services as a result of
the work that he has done. A
really great benefit of that has
al so been a recognition that maybe
sonetinmes the way we think about
who's qualified to do jobs is a
little outdated. And so, because
of his | eadership, we've taken a
new | ook at how we provide
pronotional opportunities to folks
and opened up sone career paths

that were traditionally closed off.
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So specifically, the
managenent audit 10 years ago.
More generally, this is the work
that we do. Conbination of
services, again we are a fee-for-
service utility that has
requi renments on how we're all owed
to spend our noney. W do work
regularly and routinely in
coordi nati on and conmuni cation with
other utilities.

There are regul ar
operational neetings to nake sure
t hat we understand what's happeni ng
inthe field, that if there are
I nt erdependencies, we're able to
effectively comrunicate at the
wor ki ng | evel, supervisors in the
field getting work done, I|ike
pi cking up the phone, talking about
it, getting things to happen.

And then on our capital
i mprovenent program we are

subm tting our engineering draw ngs
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to other utilities to identify
conflicts in order to nmake sure
that if this work can be
coordi nated, those utilities are
provi ded the opportunity to do so.
So in nmy nei ghborhood, there's a
water main relay project that
peopl e probably thought of as a PGW
proj ect because they just cane
t hrough and relayed all their gas
mai ns. But the reason they did
that i s because we're going to cone
t hrough and do our water nmains, and
It makes sense to do it in a
coordi nated effort.

COUNCI LMAN HARRI TY:
Yeah, that's kind of what | was
getting at. Wiile you had the hole
open, as a highway guy it would be
easier to do it all at one tine
rather than do the others. How
about the funds? How are our funds
invested in the Water Stabilization

Fund and where is the noney put?
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COW SSI ONER JEWELL: So
' mgoing to ask ny Deputy
Comm ssi oner of Finance Law ence
Yangal ay to cone up and take that
qguesti on.

MR YANGALAY: Thank you
so nuch. |'m Law ence Yangal ay,
Deputy Conm ssi oner of Fi nance,

Phi | adel phi a Water Departnent. The
first question | renenber was how
much we have in our Restabilization
Fund. As of June of 2025, Fi scal
Year 2025, we have sonewhere around
140-sonething mllion in the

Rest abi | i zati on Fund.

COUNCI LMAN HARRI TY:  How
much was that?

MR. YANGALAY: About 145
mllion.

COUNCI LMAN HARRI TY:

Ckay. Thank you.

MR YANGALAY: How the

fund's invested, we do it through

the coll aboration of the City
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Treasurer's Ofice. W have fund
managers that manage the fund for
us. And whatever interests accrue
to the fund is going to support our
capital project, and that helped to
defray sonme of our capital cost to
hel p reduce the burden of our

(i naudi bl e) repair.

COUNCI LMAN HARRI TY: |
know you said through the
Treasurer's Ofice and it's
i nvested. Were is it invested?
Who does the investing? Wat is the
conpany? What is the bank? Just
trying to see if we're putting our
nmoney into | ocal businesses, |ocal
banks that are going to then |end
t hat noney to | ocal people.

MR YANGALAY: | don't
have that detail. W can work wth
the Gty Treasurer's Ofice to
provi de you the detail of banks and
financi al managers that handl e

t hese funds.
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COUNCI LMAN HARRI TY:

Ckay. So currently, right now
about 145 mllion in the
Stabilization Fund. You don't know
what banks they're in right now.
And nost of the interest earned
goes to the capital costs. That's
a right rundown?

MR YANGALAY: Let ne
just make a quick coment on the
Restabilization Fund. The purpose
of that fund is to provide sone
funds in case there are difficulty
In nmeeting revenue targets or in
neeti ng our debt coverage
requi rements. As we know now,
anyt hing coul d happen. And because
the Water Departnent is self-
funded, if anything were to happen,
any energency, it is in that fund
that we go to be able to settle the
emer gency.

Just before the COVID

hit, we have 217 mllion in that
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fund. Because of the COVID and the
difficulty in neeting our revenue
target, we drew that fund all the
way down to 121 mllion. So now
that we are seeing good light, we
are trying to build on that fund to
prepare for any other event that
m ght conme, and that is a way of
bui l ding resilience in our
fi nanci al managenent and
operational system of the
Phi | adel phi a Wat er Depart nent.
COUNCI LMAN HARRI TY:
That's very interesting. So why
during COVID did we have to go into
the Stabilization Fund? Wasn't
much going on then. That's a | ot
of noney. It was 200-sonet hing
mllion, and we bought it down to
105 mllion or sonmething like that.
Listen, | get it. It was a
pandem ¢ and stuff has to still be
done. But for a good while there

wasn't anything being done. So
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just trying to figure out where the
money went. Foll ow t he noney,
right.

MR YANGALAY: | didn't
get part of your question. But if
| understand why we went into the
fund during COVID, of course --
don't know the exact year, because
of the COVID and the hardship it
brought to the ratepayers, rate
I ncreases were mnimzed and in one
year it was suspended. So because
we didn't have all the revenue to
operate, we have to go to
Rest abi lization Fund to draw down
on it.

COUNCI LMAN HARRI TY:
(kay. So that was because there
was no water bills at that tinme, so
you had to nake up for the |oss of
revenue from peopl e not paying
their water bills; is that what
we' re sayi ng?

MR, YANGALAY: Yes. |If
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peopl e are not paying their water
bill or the rate that is approved
Is not sufficient to cover cost,
then the Restabilization Fund is
the reserve that we count on to be
abl e to neet cost increases.

COW SSI ONER JEVELL.:

Can | -- it's a conbination of
factors, right. |It's a decrease in
revenue comng in the door. |It's
al so --

COUNCI LMAN JONES:  Speak
in the m.c.

COW SSI ONER JEVELL: My
apol ogies. It's a conbination of
factors. It's a decrease in
revenue comng in the door, but
al so an increase in operational
costs. | nean --

COUNCI LMAN HARRI TY:
That's what |'mtrying to get at --

COUNCI L PRESI DENT
JOHNSON: We're going to nove on.

But go ahead, sir.
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COUNCI LMAN HARRI TY:
Yeah. \Wat the operational cost
was because people weren't worKking,
but okay.

COUNCI L PRESI DENT
JOHNSON:  So can you clarify that
just for the record? The nenber is
saying there wasn't a
significant -- can you clarify what
operational costs that determ ned
why you went to the Water
Stabilization Fund? | do
understand the rate question
because this cane up before, |
actually renenber, as to why we
want to support for going into the
Water Stabilization Fund so we
don't have to have increased rates.
But he's al so aski ng about what
operations were taking place during
that period of COVID that warranted
you to go into the Water
Stabilization Fund?

And it's coughi ng.
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Anybody got any Hal |l s?

(No response.)

COUNCI L PRESI DENT
JOHNSON:. M. Mchael Carroll, just
state your nane for the record
pl ease as part of the response to
Counci | menber JimHarrity.

MR. CARRCLL: M chael
Carroll, Deputy Managi ng Director
for the Ofice of Transportation
| nfrastructure Systens. (Good
norni ng. And, Council nenber, |
just want to be clear, there was a
| ot going on during the pandem c,
especially in the area of costs.
Comm ssioner was not in his role
t hen, but | do have sone direct
know edge of sone of the things
driving costs.

One of the big things
was the cost of treatnment chem cals
skyrocket ed and because the supply
chains were all breaki ng down

around that kind of thing, but also
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sone of the materials and equi pnent
for construction projects. Those
proj ects were suspended for about
three or four nonths, but the

I npact | asted for several years and
we're just getting past those

I npacts and costs. So the fact is
that these things were in the
field. So even though we had shut
down a | ot of what was goi ng on

I ndoors, a lot of this field work,
this construction work, had to nove
forward, but had to nove forward in
an environnent where it was hard to
get people to show up, so you had
to pay themnore. The supply
chai ns were breaking down, like |I'm
saying. And then the day-to-day
operati on when people turn their
tap on to nmake sure that that water
was safe was nmuch nore expensive
than it was previous to the
pandem c. Thank you.

COUNCI L PRESI DENT
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JOHNSON:  Thank you very much.

Chair recognizes
Counci | menber Jam e CGaut hi er,

Br ooks, Lozada.

COUNCI LWOMAN GAUTHI ER
Thank you, Council President.

Good norning to all of
you and thank you so much for the
wor k that you do on behal f of the
Gty of Philadel phia every day. M
gquestions are for the Water
Departnment. Last Novenber, based
on direct feedback, ny Constituent
Services team heard from Wst and
Sout hwest Phi | adel phi ans. |
i ntroduced a | eqgislative package
that strengthens water equity by
expanding eligibility to the Tiered
Assi stance Program protecting
residents fromextrenely expensive
water bills caused by long-term
meter failures and calling on the
Adm ni stration to explore ways to

give rental tenants nore control
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over their water bills.

| started this
conversation with the
Adm ni stration during the first
week of budget hearings and |'d
like to continue that conversation
with you today. |I'mstill working
on understandi ng the i nputs that
the Adm nistration used to cone up
with the $23.5 m I lion cost
estimate for ny bill.

Your FY27 testinony
proj ects an average nonthly
di scount of $63 per current TAP
participant for a total projected
program cost of $53 mllion
covering roughly 70,000 househol ds.
Current participants are at or
bel ow 150% of the federal poverty
line. Newy eligible househol ds
bet ween 150% and 200% of the
federal poverty line earn nore so
their discounts under the incone-

based formula would be smal |l er than
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$63.

So nmy questions are, can
you outline all of the factors you
used to arrive at the cost estimate
of $23.5 mllion in additional
expansi on cost? And can you
confirmif your calculations relied
on the average di scount of $63 for
t he popul ati on that woul d becone
newly eligible under this Act or
did you use a different nunber?

And then finally, |
wanted to see what enroll nent
nunbers or enrol |l ment percentages
you are using to estimate the $23.5
mllion cost estimate for the
expansi on?

COW SSI ONER JEWELL:
Thank you, Council nmenber Gaut hi er.
When preparing for this budget
hearing, | went back to |ast year's
budget hearing which | was a
participant in and appreciate your

dedi cation to this effort and your
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consi stency and as an advocate. It
was i nformative for ne.

The fiscal note that the
city put out has been published. |
know t hat we have a neeting
schedul ed com ng up in a couple
weeks. Unfortunately, | was
thinking this norning I don't know
exactly when it is. But |I think if
we can in that context have this
conversation about cost estimates
and fornulas, we rely on sone
financial specialists to help us
both through our rate cases and for
a budget process. And | think
havi ng those specialists in the
room woul d be hel pful. Also
because we are currently in a rate
case and have just provided fornal
notice on our TAP, our
reconciliation process, | think we
have a |l egal responsibility to be
careful and delicate with the kind

of information we're putting
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forward, especially in light of the
fact that Community Legal Services
Is a legal participant in that
process as well. So if we can, |I'd
be happy to provide information in
t hat schedul ed neeting so that we
can discuss this in nore detail.
COUNCI LWOVAN GAUTHI ER:
Understood, and I'll give you that
space. But | will say if the
Adm nistration is going to continue
to use fiscal notes as a neans of
di scouraging legislation fromCty
Council, then the Adm nistration
should be at the ready to give us
details on the fiscal note and what
cal cul ations you used to cone up
withit. And so, | knowthat is
not just for you. But if we're
going to go forward with this
process, you all should be able to
back up your assunptions, but we
can wait for the neeting.

My next question, PWD s
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FY26 budget testinony stated that
the Septenber 2025 and Sept enber
2026 rate increases are needed in
part to pay for the increased
enrol | ment of participants in the
Ti ered Assistance Program Every
wat er custoner in this city is
al ready paying for TAP expansi on
through their bills. And so, |
just want your thoughts on if
expanding eligibility is too
expensive, then what are the
rat epayers, what are they paying
for, what are the taxpayers paying
for?

COW SSI ONER JEWELL:
Thank you for the question and |I'm
going to try to do ny best to
respond here. So the departnent,
t hrough the Water and Sewer Rate
Board -- Water, Sewer and
Stormnvat er Rate Board engages in
kind of two independent

del i berative processes for rate
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I ncreases. One is our standard-
based water and sewer stormater
rates and the second one is the TAP
reconciliation process.

And the TAP
reconciliation, which is what we're
currently engaged in, is |ooking
back at the previous year and
assessing the amount of revenue
that was | ost when peopl e who had
need and were eligible for this
program were afforded the
opportunity to nove into that
program W've done a | ot of
really great work to really grow
t he nunber of participants that are
in that program And then through
the TAP reconciliation process, we
through this again deliberative
process with community advocates
and the Water Departnent and
communi ty stakehol ders invol ved,
what we do is we take the | ost

revenue, the revenue that was not
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brought in through bills, through
del i nquency, forgiveness, through
penalty forgiveness, and we then
di stribute that burden, because we
have an obligation, to pay for our
services through the fees that we
charge to our custoners across the
rest of the rate base.

So 400, 000 accounts,
65, 000 people in the TAP program
it's an amazing thing that we're
allowed to do. It's not sonething
that is common around the country.
My understanding is the state of
Pennsyl vani a has a specific |egal
enabling legislation that allows us
to do that and it al so protects our
revenue. |t hel ps us have a stable
revenue source.

So for the fol ks who are
i ncurring this nom nal increase,
and | appreciate nomnal is
per specti ve- based --

COUNCI LWOVAN GAUTHI ER
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W're a very poor city, yes.
COW SSI ONER JEVELL: |
t hi nk what they can take pride in
paying for is that | think, 2.8%
Is directly supporting people in
need in this community and
providing stabilization to this
departnment so that we can conti nue
to deliver services to everyone
regardl ess of their abilities.
COUNCI LWOVAN GAUTHI ER:
| think I understand the
nmet hodol ogy and | comend you and
Revenue for the expansion that
you' ve al ready done of TAP. But we
al so have been raising rates pretty
significantly annually. And so,
before we say no to hel ping nore
people in a tine where they're just
under siege by the federal
governnent, by other factors, |
think we have to | ook at how nuch
we're raising rates, how nmuch we're

aski ng people to pay and increase
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bills and then truly consider
whet her we can do an expansi on of
relief prograns. And again, |
don't think it can just be sort of
a knee jerk no or that you all can
say it's too expensive, it's $24
mllion, wthout really backing
t hat up.

| think we have to have
a strong case for saying no to
people in this nonent where so nany
people need relief. So | |ook
forward to continuing the
conversation with you all.

COW SSI ONER JEVELL.:
Thank you.

COUNCI LWOVAN GAUTHI ER
Thank you.

Thank you, Counci l
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.

Counci | menber Kendra

Br ooks, Council nmenbers Quetcy
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Lozada, M ke Driscoll and Rue
Landau.

COUNCI LWOVAN BROOKS:
Thank you, Council President.

| think I"'mgoing to
start with the followup for the
wat er question. So |I know you said
we can get back to it, but | think
the question that we have is we
were trying to understand who nakes
a decision to prioritize which
portion of a bill gets dropped off.
So they went through the
prelimnary hearing. The $2,000
t hat was supposed to go to the
$2,000 of the bill fromthe builder
was conpletely elimnated. The new
homeowner was still responsible for
$1,000 of this $3,000 preexisting
bill. So we're just trying to
det erm ne, because you said we
could foll ow up, but even after it
went through prelimnary hearing

and it's already in litigation or
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Is it a done deal ?

M5. CROSBY: Thank you.
Susan Crosby, Deputy Revenue
Comm ssioner for Water. Wt hout
know ng the specific facts of that
case and at which level of review
it was at, there are different
peopl e who nmake those deci sions.
And at the end of each level, the
custonmer, if they are not satisfied
with the outcone, does have the
ability to appeal and nove on to
the next level. So if it is at the
first level of the account
analysis, it is the accounting
staff of the Water Revenue Bureau
who is reviewing the file and
maki ng the decision. If it is at
the informal hearing level, it is a
Depart nent of Revenue heari ng
officer. W basically split the
house so that the person who is
hearing the case is an infornal

hearing officer, so they're from
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the tax side, not the Water side.
And that informal hearing officer
I's the person who is nmaking the
decision on the matter. |If it goes
to the TRB, then it is the Tax
Revi ew Board Master or the Tax
Revi ew Board as a whol e who nakes
t he deci sion.

COUNCI LWOVAN BROCKS:
Ckay. So I will have themfoll ow
back up, because |I'm not
under st andi ng how we woul d | et the
bui |l der go scot-free on the bill
and the new honeowner gets tagged
with $1,000 bill. That just does
not make sense to ne at all. So
"Il nmake sure to have ny
constituent services reconnect them
back to the office to figure out
how did we get to that deci sion.
Because if we're going to elimnate
the bill, we should have just
el imnated for everyone.

My ot her questions are
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for Aviation. H . So you guys
know |'"'mwth the I CE situation and
| do appreciate the fact that
they're gone, but we do have a
hearing comng up and | just have a
fewthings I want to get on the
record that could be supportive in
our hearing.

So, one, | know you said
that they are gone, but the
guestion is what authority did they
have to enter the Phil adel phia
I nternational Airport and is it
t hrough a contract or Departnent of
Honel and Security or express
perm ssi on under federal |aw? And
If so, what |aw that is?

And have | CE or any
federal officers nade any arrests
in the Phil adel phia Airport? And
i f so, how many? Council President
asked about the presence of |ICE and
our immgrant workers that are at

the airport. W were wonderi ng,
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was it an uptick in people m ssing
wor k because of the presence of |CE
when they were at the airport?

And the | ast question
s, we've seen the videos of
violent |ICE arrests throughout
airports in the country. Was there
any training for airport workers
about interacting wth |ICE or
federal agents around their rights?
Those are ny questi ons.

M5. BORDA: Ckay. |'ll
try to get to themall as quickly
as possible. |If not, we can get
back to you. So obviously, being
an airport and a federally-
regul ated agency in a sense, we
have Departnent of Honel and
Security working throughout our
airport on a regular basis, you
know, Custons and Border Patrol
when you're com ng back from an
international trip, TSA agents

right there, as we've tal ked about
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frequently, so we're very famliar
just wth their presence naturally.

Qovi ously, we got
sel ected as one of the airports
that was going to have | CE present,
and | apol ogize for it because I'm
probably going to have to have you
help me wth sone of the questions
again. But firstly, | do know one
of the questions was you asked
about arrests. |'mnot aware. |
don't think ny staff and | have not
been told of any arrests that were
made at Phil adel phia I nternati onal
Airport. So we're not aware that
anything li ke that took place. |If
you could, | would appreciate you
telling nme again, just to nake sure
| "' m answering them

COUNCI LWOVAN BROCKS:
Were people still showing up to
work with | CE being present at the
airport or was there a degree of

change in people --
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M5. BORDA: We did not
see a significant change in people
wor ki ng -- not showi ng up for the
airport or calling out. On our own
staff, we did not have a trenendous
call-out. And for our own vendors
that work Iike concessionaires and
stuff like that, again | did send
out a letter to the whole airport
community just trying to calm
everybody's fears. And we did not
get feedback from our various
partners at the airport that there
was a huge uptick in any sort of
call-out. So operationally, we
were well, we operated well during
that tine.

COUNCI LWOVAN BROCKS:
Ckay. And sone of these, | can
send themin witing. And |I've
been to the airport several tines
and | can honestly say Phil adel phia
was not the worst airport |'ve been

in. It was not bad.
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MS. BORDA: So, you
know, | understood their concerns.
They had to |l et people -- we had to
l et you all know to cone earlier,
but it mght have in sone ways made
It worse because we were operating
pretty well. People were getting
t hrough the security checkpoi nt
lines in Philadel phi a.

COUNCI LWOMAN BROOKS:
That's why -- a big shout-out to
TSA. | have not had a probl em
getting through TSA and the service
at the airport has been anmazi ng.

But 1'lIl put themin witing so you
can follow up. And if we can get

t hem bef ore Monday, it woul d be

hel pful .

M5. BORDA: (kay.

COUNCI L PRESI DENT
JOHNSON: Ckay. Thank you very
much.

Counci | menber Quetcy

Lozada and the Chair of
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Transportation and Public Utilities
Counci | menber M ke Driscol .

COUNCI LWOVAN  LOZADA:
Thank you, Council President.

Counci | menber Brooks
asked very specifically the
question that | was asking or | was
going to ask about as it relates to
|CE in our airports. But | wll
add to that how grateful | amfor
the TSA teans at the airport. |
al so was traveling during that
timte. And | have to tell you that
whil e there was tension and you
could feel the tension, the TSA
wor kers were very intentional about
maki ng sure that people were kind
of getting through. And | think
that being in that situation is a
difficult one. So I just wanted to
express gratitude to all the TSA
wor kers - -

M5. BORDA: Thank you

and we'l |l pass on these good words
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to them

COUNCI LWOVAN LOZADA:
Thanks. My questions are nore for
the Water Departnent. | appreciate
the work that we've been doing
t oget her over the course of the
| ast few nonths and | can see that
the frustrations that we are
experiencing in the 7th that |'m
goi ng to assune are being
experienced across the city just
t hrough the line of questioning
that ny col |l eagues have nade, |
want to change a little bit from
the residents' frustration and ki nd
of shift to the businesses al ong
the commercial corridors in the 7th
Council District and their
frustration as it relates to
service work interrupting their
busi nesses because of the sane type
of |l ack of communication that
they're experiencing fromthe

departnent or fromthe contractors.

Page 133

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

And so, ny question to
you is how do we better inprove the
i nes of communication for our
busi ness commercial corridors
across the Gty of Phil adel phia,
but in particular in the 7th
Council District, many of whom have
| ost revenue as a result of work
t hat has been perforned al ong the
comercial corridor wthout notice?

COW SSI ONER JEVEELL.:
Thank you, Council nenber Lozada,
for the question. Thank you for
your continued advocacy, for your
Councilmanic district, and | truly
appreciate the really open
comruni cati ons com ng our
direction. You' ve got us thinking
differently about how we deliver
services and striving to | ook for
opportunities to change for the
better in a way that are responsive
to sone of the issues that have

been seen in your district and
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others, but also are financially
responsi ble and tinely.

As it relates to
commercial corridors, again there's
pl anned work and there's energency
wor k and those two things are
different. But it is fromny seat
| ooki ng down, and | have in the
past specifically overrul ed
oper ati onal decision-nmaking in
order to be attentive to our
commerci al businesses in the city
of Phil adel phia, that if we have an
opportunity to nmake a choi ce about
when we're perform ng work that
Wi ll interrupt services or we have
an opportunity to choose to deliver
that work in a way that is
t houghtfully consi dering the needs
of these commercial businesses,
that is our obligation.

So I would love to talk
t hrough specific commerci al

corridors wwth you so we can get a
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better sense of whether this is

pl anned work for which we are,
again and as | nentioned with
Counci | menber Phillips earlier,
we're working with Better Services
Phi | adel phia to try to inprove our
conmuni cati on practices and ensure
we're neeting standards, there's a
real opportunity to | ook forwards
and ask questions before we nove in
and do worKk.

It's ny expectation
particularly for planned work, we
have the opportunity to reach out
to our custoners, right, like we
are the only place they're going to
get water from But our nentality
should be we are providing a
service and we are here to help do
that in the nost anenabl e way
possible. There wll be tines when
we cannot. But if we have the
opportunity to do so, we should be

reachi ng out to our conmmerci al
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busi nesses. W shoul d be tal king
to them W should be notifying
themin advance. W shoul d be
providing themw th a contact to
express their concerns about
timng.

The specific exanple a
coupl e years ago was right before
the Super Bowl. W were going to
replace a fire hydrant that was
| eaking and it was going to take
out a hoagi e shop. And they were
i ke, hey, this day is ny busiest
day of the year. And should we
have been in that space and had
t hat conversation before and never
pl anned that work? Absolutely, we
should and that wll|l be our goal
nmovi ng forwards. But al so, when we
had that conversation, my first
guestion was do we need to do this
on Friday. And the answer was no.
And | was |ike, good, then we're

not, have a conversation with them
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talk to all their neighbors. And
that's ny expectation, that we're a
part of this community, |ike the
community isn't there in spite of
us.

And so, | think as we
nove forwards with future
conversations and again happy to
sit dowmn with your office and talk
t hrough any particulars. Happy to
| earn | essons fromany district.
We're here for all of it. If we
can do better, we're here for it.

COUNCI LWOVAN LQZADA: |
appreciate that. | guess ny
foll owup question woul d be how do
we better send that nessage down
from| eadership to those who are
wor ki ng on the ground, right.
Because | believe that folks,
whether it be residents or
comrerci al busi nesses, consistently
reach out and foll ow up when there

are issues on the ground, and
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there's all of these excuses around
why we can't do sonething and then
It gets escalated to the

comm ssioner. And all of a sudden,
there are boots on the ground and

t hi ngs are bei ng resol ved.

"1l use Lesher Street
as an exanple. Those residents on
the 4600 have been struggling for
nmont hs, nonths around not just one
pot hol e, but nultiple potholes on
their block that prevented cars
fromcomng in and out. It
prevented a nother with a
handi capped child from bei ng able
to park in front of her hone. It
caused a | ot of issues and there
wer e many excuses around the why we
could not do the work until you and
hi gher |l evels of the Streets
Departnment actually got them out.
And then it was resolved wthin
days and probably resol ved because

we had news cameras out there,
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right.

So what are we doing to
prevent that? How do we prevent
the press from having to get
i nvol ved? How do we prevent stress
fromresidents who have famly
menbers who are di sabl ed, who
depend on the block to be clear for
t heir handi capped children to be
brought in and out without it
having to be escalated to the
hi gher |evels, right?

There should be a
process. And what is that process?
And what do people do in order to
get their services responded to
wi t hout having to go to the nedia?

COW SSI ONER JEWELL:

And thank you. Lesher Street is a
great exanpl e because | was

i nvol ved and we' re doi ng things
because of it. Lesher Street was
an exanple of water repair work

that was conpl eted and then street
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restoration work that was del ayed,
and it did cause significant issues
i n the nei ghborhood and | recognize
that. And for that, we're trying
to do better,

So one of the tasks
we've taken up is | had kind of the
privilege of watching PGWwork for
ei ght days on ny bl ock, 24 hours a
day and it was hard for the
nei ghbors to deal with energency
wor k, and many nei ghbors had t hem
comng in and out of their house
every hour taking gas readings to
ensure they were safe.

But when PGW was done,
the street got closed up in 48
hours. And so -- and Council nenber
Phillips asked a little bit about
cooperation lately. Because we do
coordinate in the field, we've got
wor ki ng relationships wwth folks in
the Gas Works. And so, | tasked ny

Director of Field Operations
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Brendan Riley, who's in the back of
the room wth contacting PGV and
figuring out howthey did it. And
we are noving forwards with
pursui ng sonme new procurenent tools
to allowus to contract for
services for street restoration in
a way that we hope will yield the
sanme kinds of results.

W have sone
opportunity -- the way that
governnment works in the Gty of
Phi | adel phia, we are in the public
right-of-way if the Streets
Departnment is the operator and
mai nt ai ner of the roads. And so,
i n our normal business process
t oday when we're done, we're
responsi ble for tenporarily
restoring the street and we nmake a
referral and we pay the Streets
Departnment for that work.

And so, what |'m hoping

is we can find kind of |like a

Page 142

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

revenue neutral or sonme way to just
take sonme of that workload off, not
I npact our rates and provide a

hi gher | evel of service. So we're
I n conversations right now trying
to understand how they specify

t hose procurenent docunents so we
can start working on trying to

I npl emrent sone of that ourselves so
we can provide a better |evel of
service, because it is ny belief
that many of the issues on Lesher
Street would not have happened if
we had sinply been able to quickly
cl ose that street and nove on, so
we are working on it.

COUNCI LWOVAN LOZADA: |
appreciate that. And |ike Lesher,
there are many ot her situations
like that in the 7th and |I'm sure
across the city of Phil adel phia. |
guess ny |l ast question wll be
Anmeri can Water Resource.

COUNCI L PRESI DENT
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JOHNSON:  Briefly.

COUNCI LWOVAN LOZADA:
Every time we turn around Anerican
Water Resource -- we are
encouraging residents to sign up to
the insurance |ike Anerican Water
Resource, but it is such a
confusi ng process sonetines and
we' re depending on residents to
just reach out directly. Is there
a process where the Water
Department takes a nore active role
I n encouragi ng residents who we
know i nfrastructure is really old
and is within that | guess
assessnent that you all talked
about during the hearing that is
done where you can tell what needs
to be repaired based on the data
that you're collecting, is there a
way for you to proactively
encourage residents to enroll in
Anerican Water Resources?

|s there a way for you
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to support and hel p them get
enrolled in that? And if so, how
do we support that process as well?

COUNCI L PRESI DENT
JOHNSON: And | want to give a
poi nt of information. They send
me -- two, three tines | may get a
letter to actually make sure |I'm
signing up. And then when |
remenber it was tinme for ne to
resign up, they -- and it's just a
form You just check a box and
return it to American Resource.

But for all those
listening, it's a great resource,
right. When that |ateral break
out si de your house, you just assune
it's the Water Departnent, the
Wat er Departnent has nothing to do
with it. You need to bring in a
private contractor/plunber to
address the issue. So | encourage
nore individuals to sign up.

But your response to
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Menber Lozada, sir.

COW SSI ONER JEWVELL.:
Sure, and thank you. | also ama
custonmer of American \Water
Resources --

COUNCI L PRESI DENT
JOHNSON: | think we all are.

COW SSI ONER JEVELL: - -
who repaired ny water service when
there was a leak in front of ny
house in a very tinely manner at no
cost other than ny nonthly fee.
think we can help. W do provide
literature as it relates to
cust oner assi stance prograns and
Aneri can Water Resources is one of
those. We'd be happy to neet, to
attend community neetings and help
push that nessage out. W also are
pretty tightly coordinated with the
Energy Authority, which is actually
the entity that put that contract
out. | believe they' re getting

ready to put out another RFP for
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t he next generation of that
contract. It is areally
beneficial program | think we'd
be happy to have a conversation
about whether there's a role for us
or the Energy Authority or all of
us to be at the table.

And also, as a city we
shoul d be able to push Anerican
Wat er Resources forwards in a way
that brings theminto this room
and we' ve done that in the past.
We' ve had community neetings with
Counci | menber Driscoll's district
where we brought AWR into the room
to speak directly to the custoners,
and |'msure that we can help
facilitate sonmething like that for
your district.

COUNCI LWOVAN LOZADA:
Yeah, there has to be a way. |If
we're doi ng an assessnent and we
know t hat people's infrastructure,

their pipes are extrenely old, |
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nmean, we said the housing stock
here is 80 years old, right, and we
know that the infrastructure
underneath those structures are
just as old, if not older, then
there has to be a way for us to
proactively reach out to those
residents to say, you may want to
do X, right, and not wait until
there's an energency that not just
causes a problemfor their own
honme, but for everyone else on the
bl ock.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Lozada.

| want to ask this as a
followup to her |ine of
gquestioning: Can it be a part of
the actual water bill where people
receive the water bill, and this is
an option, that they can enroll
into the progranf? Because | know
in the other departnents, the

Mayor's team has a one-stop shop
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for all things related to tax
relief for individuals who are
honmeowners. So if you want to be
in LOOP, if you want to be in
Honmestead, if you want to take
advant age of the various Seni or
Ctizen Tax Freeze, now, there's a
one-stop shop for that type of
resources for individuals, for
t hose types of resources for
I ndividuals. So could that be an
option to add this service to our
actual water bill?

COW SSI ONER JEVELL: So
t hank you for the question. And
"Il be perfectly honest, | don't
know the answer to it. But Susan
Crosby just tapped ne on the
shoul der so | got the feeling she
does. But | will point out that I
think sone utilities and sone
I nsurance providers are providing
services directly to the custoners

t hrough that organi zation and this
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isalittle bit different. This is
a separate contract with a separate
entity.

COUNCI L PRESI DENT
JOHNSON:  You're tal king about
Ameri can Water Resources, correct?

COW SSI ONER JEVELL.:
Yeah, American Water Resources.
But I'll let Susan continue the
conversati on.

M5. CROSBY: Thank you,
Council President. Susan Crosbhy,
Deputy Revenue Conm ssioner for
Water. Because it is a separate
conpany and we only bill for the
services that we provide, we cannot
include it as a line itemon our
bill. However, in the past we have
included literature in our bills as
a bill stuffer and we had been in
di scussions with Anerican Water
Resources to undertake that again.
And that is definitely sonmething --

COUNCI L PRESI DENT
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JOHNSON:  Well, a bill stuffer is
good. You get your bill -- you
hear that, Menber Lozada. You al so
have the option to see when you get
your bill information, if you want
to sign up for Anmerican Water
Resources. And honestly, that's
the nost you can ask. Because if
It comes with your bill and you're
readi ng your bill, and you say, oh,
okay, maybe I'll sign up for this
particul ar program as well.

What about anyt hi ng
digitally? Because we live in a
digital society now and nost people
al so are technol ogy savvy. Howis
that as an option, maybe a QR code
that goes directly to Anerican
Wat er Resources as a way to inform
people if they want to sign up or
not? Are we going in that
di rection?

MS. CROSBY: M

apol ogies. As part of our ebilling
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platformthat we have, any bill
stuffer that cones in your regular
paper bill is also avail abl e when
you view your bill online,.

COUNCI L PRESI DENT
JOHNSON: Ckay.

M5. CROSBY: And so, any
type of collateral that American
Wat er Resources would work with us
to provide into the bill, if they
wanted to provide a QR code or
sonet hi ng of that manner within
that piece of collateral to go in
as a bill stuffer, that would al so
be transferred directly into the
ebilling platformfor those
el ectroni c custonmers to see.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Chair recogni zes -- does
that satisfy your response, Menber
Lozada?

COUNCI LWOVAN LOZADA:

Yes.
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COUNCI L PRESI DENT
JOHNSON:  Thank you.

Chair recogni zes
Counci | menber Chair of
Transportation and Public Utilities
Counci | menber M ke Driscoll. Then
Counci | menber Rue Landau and then
that would be -- then Council nenber
Bass.

COUNCI LMAN DRI SCOLL:
Thank you, M. President.

| want to thank Tracy,
your team for the rapid response
| ast Wednesday. You guys were
onsite right away and can't thank
you enough. And you're right, that
coul d have been a | ot worse so we
appreciate that. Now, Shane -- not
to take tine today, but Shane's
going to set up a neeting for the
increased traffic up there in the
Nort heast and safety concerns.
W'l | have a separate neeting on

t hat one.
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And | want to add to
t hat neeting, Shane, when | was on
site that day, the fire departnent
had said they unsuccessfully in the
past had tal ked to the Northeast
Ai rport about getting sone space
for rapid response in tines of
tragedy up there sonehow. It
wasn't the tinme to get in depth
about that, but nmaybe we can chat
about that when we neet.

So | just have one
guestion and a couple for Ben and
the Water Departnent. |It's great
that your teamis doing all the
work to bring the |ocal concessions
to the airport and we appreciate
that. Have any thoughts been given
to expandi ng the acadeny to include
ot her business sectors? There are
pl enty of |ocal businesses out
there |l ooking to do business at the
ai rport.

M5. BORDA: Yeah. So
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again, | mght ask Dee to cone up
and talk in nore detail about it.
But we are pivoting this year from
t he Concessi ons Acadeny to actually
a Construction Acadeny, especially
in light of the construction
programthat Api's teamis | eading.
W' ve done a | ot of rehab
t hroughout the termnals really to
brighten up the place, have
everything | ook fabulous for the
visitors that are expected this
year. And we continue to plow
t hrough our capital program al nost
$2 billion capital program So the
Concessi on Acadeny, that Dee's team
who will be leading that. Dee, if
you want to step up and tell a
little bit about it so you can give
you sone information.

M5. | SAAC. Good
afternoon. Again, Deatrice I|Isaac,
Vi ce- President for Procurenent.

Thank you for the question,
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Counci | mrenber. Yes, as Tracy
nmentioned, we are pivoting to
construction this year. A lot of
t hought was given to the fact that
with all of the activities
happeni ng for 2026 in the city,
sone of those concessionaires nmay
not be able to commt the tine to
comng into an acadeny. They're
out trying to take advantage of the
opportunities that wll be
avai |l abl e to them

So in the past, about a
coupl e years ago, we actually had a
construction workshop that was a
one-day workshop. It was very well
received. And so, we thought it
was a good tine for us to pivot
back to that topic and forma three
nodul e acadeny around constructi on.
It will be free to participants and
it wll delve into not just
construction specifically at the

ai rport, but also construction

Page 156

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

opportunities throughout the city.
So we're partnering with sone ot her
departnents to cone in and talk
about their opportunities as well
as our concessionaires’
construction projects as well. So
we are definitely focusing on other
topics in the acadeny format, and
we're |looking forward to this
acadeny starting in April.

COUNCI LMAN DRI SCOLL:
Thank you.

M5. I SAAC. You're
wel cone.

COUNCI LMAN DRI SCOLL:
And your whole team thank you. W
had our commttee down there, the
Transportation Conmttee, a couple
nmont hs back and we were very
i npressed with all the inprovenents
com ng, not only for 2026 for the
days ahead. So thank you for that.

So et ne pivot to Ben,

and thank you for your efforts
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during the deep freeze. | know
that was a chall enge, believe ne.
And | want to add, | guess you were
tal king to Council nenber Lozada
about that Super Bowl shop. Add
Irish bars to your list for

St. Patrick's Day, March 17th.

That m ght be a good i dea.

Qui ckly, can the
departnent provide the Gty Council
wth a nonth-by-nonth breakdown of
t he average turnaround tine for
constituent inquiries nmade via the
emai | over the last 12 nonths? And
again, you don't have to go today.
Specifically what percentage of
these inquiries were resol ved
within the departnent's stated
i nternal service |level agreenents?
And then how does this turnaround
time vary for concerns that are
el evated from our Council offices,
because we seemto get the real

urgent ones? So you don't have to
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answer that today.

Two, you may be able to
answer today. Wth the second half
of 2025 general rate increase
schedul ed to take effect on
Septenber 1, 2026, what specific
steps is the departnent taking to
ensure that mddl e-incone residents
who may not qualify for TAP but are
still facing the rising cost of
living are protected fromthese
conpoundi ng annual i ncreases?

COW SSI ONER JEVELL.:
Thank you, Council nenber. And we
can certainly get back to your
first question in witing after the
hearing. As far as how-- | wll
restate the question to nake sure |
understand it. So your question
I's, how are we hel ping m ddl e-

i nconme custoners with their ability
to pay their bills as we're raising
rates. So | think we spoke a

little bit about operational
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efficiency earlier. 1t's sonething
that we're working on right now and
actively seeing sone benefits for.

| think fromour seat
the way that we provide relief is
by trying to do everything we can
to control costs. W had a |ot
of -- and Deputy Manager Director
Carroll spoke about it alittle bit
earlier. W had a |ot of costs
that were outside of our control,
right, like, we are all living in a
worl d where affordability is a
buzzword and we all buy groceries
in that world.

The Wat er Depart nent
buys ductile iron pipe and
rei nforced concrete pipe and
treatment chemcals in that world,
to the tune of well over $40
mllion. W've seen sone of those
costs start to stabilize a little
bit. But we're also kind of taking

a look internally at what we're
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doing and how we're doing it to try
to see if we can nmake sure that

we' re making the best investnents
at the tinme to provide, one, the
best return on those dollars, but,
two, getting ahead of issues that
haven't happened yet.

And so, we | aunched our
strategic plan. You can see it on
our web page. And one of ny
focuses for a strategic plan is a
real kind of capital inprovenent
program back to basics, so we are
wor ki ng through all the way down
how many pi pes do we have, how many
val ves do we have, what is our
asset inventory, what are our
condi tion assessnents, what's our
risk profile as it relates to those
things, so that we can be confi dent
t hat when we are taking the noney
that is entrusted in us as
operators of the system and

investing it in our infrastructure,
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that we feel |ike that investnent
Is going to yield the nmaxi nrum
benefit. So it's a process.

W are in year 1 of the
strategic plan. For our
facilities, we are literally going
t hrough pi pe by pipe, valve by
val ve, perform ng condition
assessnents, | ooking at
architectural assessnents to create
that baseline fromwhich we'l|
| aunch the next phase of our
capi tal inprovenent program

And then for our I|inear
assets, and we tal ked about this a
coupl e nonths ago in this chanber,
we have a really long history of
utilizing data to inform decision-
maki ng, and this winter was a
really difficult wnter for the
departnent in a |lot of ways. It
was difficult for the city in a |ot
of ways, right. | said the other

day every Phil adel phi an was
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traumati zed this winter by w nter,
but we're kind of |ike going back
and | ooki ng at the assessnents that
are baked in. So we in the Water
Depart nent wake up every norning if
you're in operations or connected
operations and you see a |list of

all the water mains that broke
overnight. It's used to prioritize
wor k during the day.

In the wnter, those
lists are very large. And | spent
a period of tine |ooking at our
ri sk scores for those water mains
when | got that (inaudible) sheet
in. And it was good. W do really
under st and where our risks are.

But what I'mtrying to do is kind
of create -- we're a very large
organi zation that on an org chart
is siloed in a |ot of different
ways.

And one of the things

that 'mreally trying to work on

Page 163

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Is creating |ike connective tissue
t hat has soneone who says this
water main is going to be a risk in
20 years. |'mgoing to program
this through the process that is
design, bid, build that needs
comruni cation along the way to nake
sure that the residents who are
I npacted are goi ng to understand.
And so, that's part of
this programright now that we're
working on, is really a self-
assessnment to make sure that we're
I nvesting these dollars in the best
way so that we don't have
energencies, so | don't have to bid
a job that -- and we w |l always
have energencies. |t cones with
the 6000 mles of pipe, but trying
to mnimze those because those
things cone at a cost to us. And
I f we can be preventative wth how
we're investing those dollars and

avoid the reactive work, it should
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over tinme danpen in -- these are
the things we control, right. The
i nternal things we control should
hopefully yield financial benefits
to the city of Phil adel phi a.

W don't control the
gl obe and what's happening in the
worl d. And so, as costs of
gasol i ne goes up, cost of materials
goes up, cost of chem cals,
everything. So | think we need to
do what we can to nmake sure that
we're being as efficient, effective
and maki ng the right deci sions,
because that wll help in the world
where supply chai ns break down and
chem cal costs go up.

COUNCI LMAN DRI SCOLL:
M. President, just one |ast
guesti on.

My | ast question, | just
was really trying to highlight that
your TAP programis wonderful, but

those that are just outside of
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that, the anxiety level is high,
very high and getting worse. So
all those efficiencies, you know,
as you speak to your workers every
day, let them know that this is
real and that what they are doing
I's changing |ives.

So the Water Depart nent
has cited the Water Revitalization
Plan and aging infrastructure as
primary drivers for the current
rate hikes. Can the departnent
provi de a breakdown of how these
specific fee increases w !l
accel erate the repl acenent of water
mai ns and the inprovenent of
st ormnat er managenent in the
nei ghbor hoods that have seen the
hi ghest frequency of surface
di srupti ons?

COW SSI ONER JEVELL: |
think we can surely provide kind of
like a map of that information. |If

we can do that in witing after the
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hearing, | think that woul d be
great. | think it's our
responsibility to be able to
comruni cate that, so thank you.

COUNCI LMAN DRI SCOLL:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch. So
we have a hard stop at 1:00. So
it's going to be Landau, Young
O Rourke. Menber Bass has stepped
out .

COUNCI LWOVAN LANDAU
Thank you, Chair.

Thank you so nuch for
being here. A lot has been
covered. So in general, two
questions for Water and two
guestions for Aviation.

Water -- first of all,

t hanks, Conmm ssioner. You bring in
a fresh newlight to this work. |
don't know every Water Conm ssi oner

in the past, but you seemto be
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very, very involved and invested in
change, so | appreciate that. But

| wanted to tal k about sonething
fun to start, which is your Missels
Proj ect, your Aquatic Research and
Restoration Center.

My son had the amazi ng
opportunity of being an intern
under the brilliant Lance Butler,
wor ki ng on your Missel s Project,
which is a conprehensive project
t hrough so many di sci plines of
i ntroduci ng nussels into the
wat erway to clean themnaturally,
and it's working and it's so
exciting. And at sone point, |I'm
going to actually bring a tour of
all the Council people down to the
proj ect because it's such an
amazi ng sight to see.

So I'm excited about
that, but | wanted to ask you about
what neasurabl e i nprovenents in

water quality are expected from
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mussel restoration. Could this
reduce long-terminfrastructure or
treatnment costs? And how does
nmussel -based filtration conpare in
cost and effectiveness to
traditional water treatnent
measures? And also, is the Water
Departnent pursuing any creative
approaches to inprove critical
i nfrastructure throughout the Water
Departnment as wel | ?

COW SSI ONER JEWVELL.:
Thank you for your son's service.
And | have had the privilege of
hearing Lance speak about his
project and his enthusiasmis his.
He's great. So, yes, we've been
I nvolved in the Miussel Project for
al nrost a decade now and are kind of
wor ki ng on a scaling presently.
When we do the tour, which we woul d
| ove to have you all down at the
Fai r rount WAt erwor ks, we can

certainly junp on sone history of
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the Water Departnent content while
we're there and then drive up to
t he Manayunk Canal and see these
stations that are present.

| think what we're
wor ki ng on right now is kind of
bol stering the research surroundi ng
the reintroduction of these
nol | usks to our waterways in order
to understand what the
envi ronnment al i npact of themis.
W're really excited because we're
hopeful that at sone point we may
be able to actually create a
regul at ory connecti on between
mussel reintroduction and best
managenent practices for poll utant
control in our waterways in a way
that can help us with a regulatory
conpl i ance need, inprove the water
gquality on these rivers and streans
that are the sources of our
drinking water and potentially

reduce our costs for treatnent.
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But | think we've proved
that we can grow them W've
proved that we can make them
reproduce. W are in a |lab now
We're proving we can do it out in
the field and at the sane tine
working with researchers to try to
understand the real inpacts and
quantify those benefits on the
environnent in a way that we hope
we can |l everage in the future.

COUNCI LWOVAN LANDAU.
Excellent. Thank you. Appreciate
that. | also wanted to talk to you
about tech and procurenent because
| think |ast year there was a
di scussi on about the Opal Project,
whi ch we know that the city is
still working on creating. | think
you just testified that you're
wor ki ng on a new procurenent tool.
| s that outside of Opal? And how
can we use technology to increase

the work that you're doing? Wat
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are you wor ki ng on?

And yesterday | asked
the Streets Departnent about
StreetSmart PHL. Curious as you've
been answering the questions of ny
col | eagues today, whether or not
you' re upl oadi ng i nformati on about
the street closures and the
energencies inrealtine to
StreetSmartPHL. | still have two
Avi ation questions too.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Quickly, if you could
respond to Council nenber Landau
since the bell did ring. W have a
hard stop at 1:00. W only have 10
m nutes, colleagues, after this
brief response. Thank you.

COW SSI ONER JEVELL:  So
t hank you for the questions. |
think as far as OQpal is concerned,
we're a city departnent worKking
under the city unbrella. W are a

participant in the Opal Project.
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W will be prepared to utilize that
systemonce it cones online and are
hopeful that it will create sone
addi tional transparency for our
staff to understand what kind of
contracting resources are avail able
for them

W have been havi ng sone
conversations wth Conm ssi oner
Hovey in Procurenent and the Law
Depart nent about sone different
ki nd of procurenent tools that
we' re hopeful will yield sone
efficiencies for the Procurenent
Departnent and sone efficiencies
for the Water Departnent and create
sonme qui cker access to contract
resources on an oncall basis, and
we are hopeful that we can actually
kind of create dual benefits, both
on the operating side and on the
capital side wth the sane kind of
contracting nmechani sm

It's a work in progress.
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We're kind of defining what the
boundaries are within which we have
to work froma | egal perspective so
that we can push forward with
sone -- not necessarily unique
contracting tools, but things we
haven't done before as a depart nent
and | earn fromthe experience of
ot her departnents. L& has done it
to a small scale for kind of sinple
proj ects.

We're | ooking at real
mai nt enance work and our plants
i ke | arge scal e nmai nt enance work,
and even as far as water and sewer
relay is trying to create sone
di fferent kind of contractual
agreenents that allow us to access
those services in a nore casual
way.

COUNCI LWOVAN LANDAU.
Just to be clear, it's an addition
to Opal. WII it always be an

addition to Opal ?
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COW SSI ONER JEVELL.:
It's really not a procurenent
systemas nmuch as it is the
procurenent tool that we're using.
So the | egal docunment with which
we're soliciting folks in order to
provi de us services and get them
under contract with specifications,
bot h expectations for us and them

COUNCI LWOVAN LANDAU.
Ckay. That's hel pful. Thank you
SO nuch.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council nenber Landau.

COUNCI LWOVAN LANDAU.
Real quick, Airport?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Can you just put these
two on the record because we have
two other colleagues in the queue
and we have nine m nutes?

COUNCI LWOVAN LANDAU.

Ckay. Thank you. So addi ng ny
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voi ce to the chorus of very happy
that ICE is out of the airport.
Let's make sure that we're training
our TSA staff and all of our
ai rport staff enough of what to do
when ICE is there. But | wanted to
ask about the solar project. |
know that there is a -- and | think
there's an RFP out for a solar
project right now?

M5. BORDA: Api when she
was up here earlier, you nay not
have been present but she did tal k
about the RFP that's out there --

COUNCI LWOVAN  LANDAUL
"Il follow up with you and get
sone nore information and |'ll stop
right there. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Council menber Landau.

The Chair now recogni zes
Counci | menber Young and then
Counci | menber O Rour ke, and then
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we'll officially close this round.
Thank you.

COUNCI LMAN YOUNG  Thank
you, Madam Chair.

First, | want to give a
shout-out to Local 394 and Local
1510. | have famly nenbers who
are |longtine nenbers of those
Locals at the airport and in the
Wat er Departnent, right, longtine
famly nenbers, workers. So first
question | have is regarding of
course the TAP program right, and
the rate increases.

So how does the TAP
driven pressures, right, for these
I ncreases interact with other
pendi ng cost drivers |ike the PFAs,
the |l ead service |ine, conpliance,
| abor growt h, debt service? How
much of that is also tied into this
nunber here? And what is the
affordability outl ook for custoners

who are not TAP-enroll ed, as
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Counci | menber Driscoll was talking
about ?

What's the outl ook for
custoners who are not TAP-enrolled
and how do you ensure that these
prograns do not becone financially
fragile on its own due to
resilience of just different cross-
subsi di es and ot her factors that
are happeni ng?

COW SSI ONER JEVELL:  So
|'"'mgoing to pass it to ny Deputy
Comm ssi oner of Finance in a
noment. So we have two rate-
setting processes. One is our base
rates. It's |like cost of service,
the things that are fundanental to
how we do things, paying our
peopl e, paying for services, buying
equi prent, funding our capital
program Al of that is kind of
our base rate case. And then we
have the TAP rate case. That

happens i ndependently of it. And
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as | explained earlier, it is how
we recover the revenue that is |ost
by di scounting the cost of service
for people in the TAP program
Those two things are definitely
related to each other, but they're
I ndependent processes that happen
I ndependent|ly of each other.

MR YANGALAY: | just
wanted to add one thing quickly.

COUNCI LMAN  YOUNG
They're rel ated, but independent.
| don't understand that. Can you
describe that a little bit nore?

MR, YANGALAY: Let ne
just briefly -- I wll be very
brief. How we set our rate | ooks
at all of the cost incurred in
running the utility. And that cost
I ncrease operating investnent,
capital investnent el sewhere and
paynment on debt services. W take
that cost and break it out into

custoner cl ass, residential,
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comrercial and so on. That's how
we factor in the rate on how much
custoners can pay.

Now, the second question
which | thought to el aborate a
little bit, there are custoners who
are on the borderline of
affordability. They are not too
| ow. They are not too high. And
(tnaudible), if | may talk for you,
t hey have ot her prograns |ike
paynment arrangenent where if you
cannot afford your bill, you can
enter into sone paynent
arrangenent. PWD al so has for
ot her custonmer what we call the
HELP program which is if you have
sone financial challenges and you
got to replace your lateral, we
give you interest-free roomuntil
you pay over five years to be able
to ease the financial burden. So
that's what | wanted answer the

rate-setting process, a conplicated
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process.

Now, the TAP rate is how
much we've paid for people who
cannot afford, so those processes
are different, as the Comm ssioner
said fromthe base rate which is
deci ded and the TAP rate. For
I nstance, in the |ast assessnent we
have estimated that 60,000 people
will be enrolled in the TAP
program Qur actual experience
came to 65,000. Now, we are
projecting 70,000 to be enrolled by
FY27, so that's the increase in the
rate for TAP programto cover those
who cannot, for econom c reasoni ng
to afford to pay the regular bill.

COUNCI LMAN YOUNG: Al
right. Madam Chair, | heard the
bel |, but just one statenent or one
guestion rat her.

So there are prograns
that PWD has that are interest-free

prograns already, right? | just
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want to put that on the record.
You just nentioned a programthat
you have that is interest-free?

MR. YANGALAY: Yes, the
HELP program for instance, if you
cannot afford to replace your
service |ine.

COUNCI LMAN YOUNG:  Ckay.
| just want to put that on record
because we put a bill in that woul d
essentially prohibit interest and
penalties on our water bills. And
so, there's already prograns that
the Gty of Philadel phia has
regarding Water that is an
interest-free program So it's not
a newidea. | just want to put
that out there on the record.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogi ze, but the
last two mnutes wll be for
Counci | menber O Rourke. So if you
could follow up with Council nenber

Young on that question, that woul d
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be hel pful. Thank you so nuch,
Counci | menber Young.

The Chair recogni zes
Counci | menber O Rourke. Thank you.
Two m nut es.

COUNCI LMAN O ROURKE
Thank you, Madam Chair.

Good nor ni ng,
Comm ssi oner Jewell. Thank you to
you and your team for being here
today and for the work that you all
do to keep our city running and
congratul ations on your relatively
new appoi ntnent. | would wel cone
t he chance to connect one-on-one
soon to talk nore about your vision
and how Council can be in
partnership or what have you.

But let ne get in -- |
got two mnutes. | want to focus
my questions on affordability.

Sonme of the stuff may have been
grazed by sone passi ng bl ows

t hrough other questions. [I'Il just
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try to get themout there.
Hopeful Iy you can answer them as
conci sely as possible. Wiat's
driving the rate increases?

Phi | adel phi ans have been
feeling the rate increases for a
while, nearly 10% junp | ast
Sept enber. Anot her one expected
this year fromwhat we're told.
For a lot of folks, that's about a
$7 nore per bill kind of situation
in terms of what it comes out to,
which really adds up al ongsi de the
other rising utility costs. W
have a canpaign Affordable Philly
Now t o address sone of this.

Can you break down in
qui ck and plain terns what's
actually driving the increases the
nost right now? And where, if
anywhere, you see opportunities to
sl ow the growh noving forward?

COW SSI ONER JEVELL: As

qui ckly as possible if | can
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describe the trajectory of the

Wat er Departnent in very |arge
context: Cost of paying people,
cost of supplies, cost of services,
and then we are in a world where
the infrastructure is aging so
we're seeing the need for

I nvestnent increasing. And also
what nmay surprise people, we are in
a world with energing regul atory
requi renments that continue to push
t he departnent to make additi onal
capital investnents. And it's kind
of like all of those things are
stacked up on top of each other.
It's a large part of why |I'mso
focused on the capital program
right now is because a lot of it
needs to invest in tanks and pi pes
and notors that's driving this. But
peopl e, services, equipnent and
capital, infrastructure investnents
for new and for existing and

ener gi ng regqul ati on.
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COUNCI LMAN O ROURKE
Real quick, any opportunities that
you see to slow that growth, that
ki nd of ballooning --

COW SSI ONER JEWELL:
It's a doubl e-edged sword, right.
It's like if we slow investnent, do
we increase -- so if you take water
mains, if we go back from32 mles
to 22 mles, and |I'mnot saying
we're doi ng, you know, we nonitor
t he nunber of breaks per 100 mles.
That probably will yield an
increase in that. So we are trying
to work with our regulators to try
to see if there are sone
sensible --

COUNCI LMAN O ROURKE:
You're |l ooking into it?

COW SSI ONER JEWVELL: - -
that we can i npl enent.

COUNCI LMAN O ROURKE
Al right. | want to cut across

the field because the bell went and
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| only had two m nutes. |

appreci ated the expansi on on TAP.
Lot of discussion from Menber
Driscoll and Menber Gauthier on
that, especially the nove to auto-
enroll folks. That's a big step
forward. At the sane tine, we know
there are still eligible residents
who aren't enrolled, especially
renters or fol ks who m ght not show
up i n existing data.

What el se can we be
doing to reach out to those
househol ds? And how nuch are we
currently investing in outreach and
enrol I ment to nmake sure people
actually get connected to the
progranf? Let nme get ny other
guestion on the record too. Maybe
you can try to get all this
together so that way | don't get --

COUNCI LWOVAN G LMORE
Rl CHARDSON: 30 seconds.

COUNCI LMAN O ROURKE
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Yes, ma'am We've seen across --
this is the one | really want to
get out. We've seen across
Pennsyl vania that Act 12 has led to
privatization of over two dozen
muni ci pal water and sewer systens.
Those sales also drive up costs
with really dramatic rate hikes, to
nmy earlier question, sonme as high
as 167%

For exanple, in Exeter
Townshi p, average nonthly water
bills junped from $43 to $114. The
Pennsyl vania O fice of Consuner
Advocate estimates that because of
Act 12, Pennsyl vani ans are now
payi ng an additional $85 nmillion
annual ly nore for water and
wast ewater services. That's a
problemfor us. |In fact, |'ve
i ntroduced | egislation to prevent
the privatization of Philadel phia's
wat er systemin perpetuity with a

Charter change a part of that

Page 188

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Affordability Now initiative.

So here's the question:
| wanted to ask, has the departnent
recei ved any outreach fromprivate
conpani es in the past year
expressing interest in acquiring
all or part of the Water
Departnent? And if so, has the
Wat er Departnent responded? And
have you been in conversation with
ot her municipalities that have gone
t hrough privatization to understand
the risks and how we can better
saf eguard our systenf

| believe deeply that
public water ought to remain
public. And | think there's sone
I ssues around privatization. So |
really wanted to hear on that one.
That's the end of ny stuff. [If you
can get it on record, 1'd
appreciate it.

Thank you, Madam Chair.

COW SSI ONER JEVELL.:
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The sinple answer is no. And then
togoalittle bit further, | don't
own the Water Departnent. | ama
caretaker of the Water Departnent.
We are here for the public service.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch. Thank you,
Comm ssi oner -- pardon ne?

COUNCI LMAN O ROURKE
What about the other questions?
|'"d like himto put themon the
record.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Are you able to
gi ve a 30-second response to
Counci | menber O Rourke's additi onal
guestions?

COW SSI ONER JEVELL.:
" msorry. | was - -

COUNCI LMAN O ROURKE
The questi on was about | ooking for
opportunities to get folks I|ike

renters and those who may not be
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enrolled to get theminto TAP in
outreach efforts to make sure that
we're not | osing fol ks on that
pr ogr anf?

COW SSI ONER JEVELL:
Susan Crosby is here to tal k about
public outreach --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  So - -

COW SSI ONER JEVELL: - -
qui ckly as she possi bly can.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. W need a
30-second response. | nust, nust
conply with the Council President's
request. So 30 seconds to respond
pl ease.

MS. CROSBY:  Yes.
Tenants who are our custoners are
eligible for all of our assistance
prograns, including TAP. W do, do
outreach wth Community Legal
Servi ces and other organizations to

hel p renters becone our custoners.

Page 191

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Tonight |'m going to be speaking at
HAPCO, which is an investnent and

| andl ord, to let them know and to
encourage themto let their renters
becone our custoners so that they,
t hensel ves, can take advant age of
our prograns and to |let them know
of all of the benefits that they
can reap if they allow their
tenants to becone our customers.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council menber O Rourke.
And t hank you, Conm ssioner Jewel |
and to your team and also to Tracy
Borda and the Departnent of
Avi ati on.

Prior to the commttee
standing in recess until 2:15, |
wi |l quickly recognize
Counci | menber O Neill to wel cone
guests to Council chanbers. And
after that tinme, the Commttee wl|l

stand in recess until 2:15.
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COUNCI LMAN O NEI LL
Thank you, Madam Chair.

We have in our presence
a group of students from
California, Northern California,
North Star Acadeny. They're 8th
graders who are on spring break,
and we're going to New York and
t hen Washi ngton. And No. 6 over
here is ny grandson, Declan. And
Decl an apparently convi nced the
group that they -- w thout nuch
convi nci ng apparently, that they
could do a stopover from New York
to Washington in the city where it
all started, the birthplace of
Anerica. And | want to thank them

They have several parent
escorts. There's grandparents who
have cone today. And in total,
there's probably 60 to 65 peopl e,
but 49 students are actually on the
trip. And | just want to wel cone

them thank the Council. They've
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seen the Mayor's Reception room
They' ve seen the Conversation Hall.
They' ve seen the Caucus room And
we're heading to the Suprene
Courtroom where sone not so
prom nent Council nmenber is going to
gi ve them sone | ocal governnent
hi story and civics | essons. Ckay.

So | thank you and we
are just thrilled to have them
here. And | know they w ||
remenber 250 the rest of their
lives. They did the Rocky Steps
and the Liberty Bell already. And
so, they will have seen all the
biggies in Gty Hall, the six great
roons. So we'll be there very
shortly. Thank you.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you,
Counci | mrenber O Neill. Welcone to
Phi | adel phi a.

And now, the commttee
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will officially stand in recess
until 2:15. Thank you. Welcone to
Phi | adel phi a.

(Lunch recess.)

COUNCI L PRESI DENT
JOHNSON:  Thank you, nenbers. |It's
al ways good to see all of you here.

Ms. Loughead, pl ease
call the panel as we resune the
Comm ttee of the Whole on the
FY2027 budget.

THE CLERK: The next
panel is Bridget G eenwald,
Comm ssi oner for Licenses and
| nspections, Quality of Life
Di vision and Basil M randa,
Comm ssi oner for Licenses and
| nspections, |Inspection, Safety and
Conpl i ance.

(Wt nesses approached
W tness table.)

COUNCI L PRESI DENT
JOHNSON: Before we get started, |

want to acknow edge Basil M randa
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and the work that you're doing with
L& as well as Bridget G eenwal d,
and thank you for both of your
teans just being on the case
regarding the variety of different
things ny office may call you to
address. And so, | just wanted to
set the tone and just thank you for
your hard work and your dedication
to nove the Gty of Phil adel phia
forward in a safe manner as well as
we approve the quality of life of
all of our nei ghborhoods.

And so, Bridget, | want
to ask you to state your nane for
the record and pl ease begi n your
t esti nony.

MS. COLLI NS- GREENVWALD:
Sure. Good afternoon, Council
Presi dent Johnson and nenbers of
Gty Council. | am Bridget
Col l'i ns- G eenwal d, the Conmm ssi oner
of the Departnent of Licenses and

| nspections, Quality of Life. It
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is a pleasure to be appear before
Cty Council today in support of
L& 's QOL FY27 budget request. As
you have our witten testinony
whi ch highlights the many
acconpli shnents and plans of the
departnment in front of you, | wll
not bel abor them

| would like to nention
one thing that is not in the
witten testinony about the QCL
team The QOL team has many
out st andi ng enpl oyees, both | ong-
term and those who have started
recently as two weeks ago. They
are dedi cated and care about
I nproving the quality of life for
the citizens of Philadel phia. |
woul d I'i ke to acknow edge t hem
publicly for their conmtnent to
public service. They are out in
every nei ghbor hood every single
day, providing education and

enforcenent. They want to see this
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city thrive.

| say it all the tine.
| amvery proud to work in a place
where the enpl oyees show such a
genui ne sense of care and
commtnent to their profession by
follow ng our core m ssion of
responsi bly and respectively
serving the community of
Phi | adel phia by providing quality
code, education and enforcenent
servi ces.

The QOL teami s
transparent, approachable and we
enbrace positivity to nake the city
t he safest, cleanest and greenest
large city in the country, with
econom ¢ opportunity for all.
Thank you for indulging nme and |'m
happy to answer any questions you
may have.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

M. Mranda, please
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state your nanme for the record and
pl ease begin your testinony for the
record.

COW SSI ONER M RANDA:
My nane is Basil Mranda. [|I'm
responsi ble for the construction
side of L&, better known as
| nspection, Safety and Conpli ance.
| wll be submtting testinony on
behal f of L& I1SC. Gty Council
Presi dent Johnson, Council nenbers,
t hank you for this opportunity. |
woul d just ask for your indul gence
so that | can briefly highlight
four initiatives that we've
successfully pursued since we | ast
met .

First, our Audits and
| nvestigation Unit has put together
an effective investigative plan
t hat connects the dots when
contractors try to gane the system
and evade L& violations by

creating alter-ego construction
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conpanies. It successfully
resulted in an order fromthe L&
Board of Review giving us | egal
precedent to revoke the |icense of
both the contractor and the alter-
ego entity as well as authority to
I npose stop-work orders on all
their projects.

Al so on the enforcenent
front, L& 1SC has now begun to
enforce a constructi on code
provi si on, enacted back in 2006,
which gives the city authority to
deny the renewal of contractors
i censes and to deny contractors'
construction permts if they owe
the city unpaid fines and fees.
For sone unknown reason, this
provision targeting scofflaw
contractors, passed by the Council
many years ago, was never enforced
until the Parker Adm nistration
canme into office and took the bill

by the horns.
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Third, in addition to
conducti ng inspections with new
vigor and proactively working wth
contractors, through its five
district offices, our Construction
| nspection staff has instituted a
renote inspection unit, which has
taken virtual inspections to the
next |evel, conducting inspections
by smartphones on a |ist of
specific permt types that may be
appropriate for this new
technology. So |I'mproud to report
that our renote inspections unit
recei ved national recognition when
it was invited to nake a
presentation in January at the
annual conference of the National
Institute for Building Sciences
hel d in Anaheim California, about
all the good work ISC s renote
I nspection unit is doing right in
our own backyard.

Last but not |east, on
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March 30th we wel comed a new cl ass
of seven inspectors recruits,
reduci ng our vacancy rate to 20%
As part of that effort, we will be
I npl erenting a | ong-awaited,
entirely new training protocol with
a training syllabus that is
conparabl e to sonething that you
woul d find in a college-Ievel
course. In addition to building
code construction coursework, our
new training protocol includes
i nstructional report witing,
| earni ng how to put together nore
ef fective cases when going to court
to enforce construction site and
Ovs and having recruits spend
additional tinme in the districts to
get a practical feel for the job
much earlier in their training.

I n concl usion, |
respectfully ask for the continued
support of Council. Wth your

partnership and the tirel ess work
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of our |SC staff, our inspectors,
pl an revi ewers, code officials,
cl erks and enforcenent officers, we
can deliver on our mssion. They
are the best and have earned our
respect and gratitude. As a
result, | can confidently say that
the historic, reorganized,
reinvigorated L& can indeed bring
Mayor Parker's vision and agenda
for a city governnent that you can
see, feel and touch to construction
projects in every nei ghborhood of
the city. Thank you for your
attention and consideration. |
| ook forward to answering any
guestions you m ght have.
COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Chair recognizes
Counci | menber Katherine G| nore
Ri chardson, then Council menber
Dr. Anthony Phillips and

Counci | renber Jam e Gaut hi er.
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COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council President.

And thank you to the L&l
team Starting with both
Comm ssioners, |I'mgoing to get
used to this at one point, 'l
email the right office or call the
right office at sone point but,
Comm ssi oner Greenwal d and al so
Comm ssioner Mranda and to your
teans, Lisa Adans and D ane Luci di,
they're always a great resource to
get information out on L& services
and cases. | nean, particularly
when the cases need extra
attention.

Jenni fer, Jennifer,
Jenni fer, thank you, thank you.
Jennifer, | hope you can hear ne.
| hope you're watching. Thank you
so nmuch for all of your extra
speci al help on the conpl ex cases,

t he nui sance busi nesses, the
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nui sance properties, the stores
fixing cars on the street, the
| ocations with no rental |icenses.
Thank you so nuch, Renee Rei nhardt,
drug paraphernalia reporting,
working with nmy team and al so
Sarah Adanmo and to all the
I nspectors out there and all the
t eam nenbers, thank you very, very
much.

| quickly just wanted to
get a few questions on the record
relative to sone of the staffing
vacanci es, your vacancy rate, and
we know we go up and down. Can you
just tell us what your vacancy
rates are and your vacancy
al | omance request? And how nmany
positions have been vacant for 12
nont hs? How many have been vacant
for 18 nonths? And even if you
can't tell us today, if you could
provide a list to Cty Council of

t he vacanci es by position and by
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unit.

And | ask that because
we know that sonme of the nore
conpl ex cases, you need to have
trained i nspectors who have a
certain amount of time in L& in
order to do that work. And so, if
you could just talk a little bit
about your vacancy rate and the
vacancy al l owance, and al so which
positions have been vacant for nore
than a year?

COW SSI ONER COLLI Ns-
GREENWALD: Sure. So we have two
di fferent divisions, as you know
the QOL and ISC. On the QOL side,
we're at a 5% vacancy rate, which
Is the lowest it's been in quite
sone tine. Now, that being said,
we just hired eight inspectors. W
have four nore starting next
Monday, and that will get us to
only having one inspector vacancy.

The requirenents are different
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t hough, so ours don't need as nuch
as Comm ssioner Mranda's do with
regard to the field inspection
training and things |ike that from
t he trade.

So we were able to staff
up. We worked with OHR to get new
lists that we've actually got the
L& code inspector, enforcenent
I nspector on the critical list, so
there will always be a list for us.
So we're nmaking a | ot of progress.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Now for
| nspection, Safety and Conpli ance,
that's on Mranda's side, you all
have 250 General Fund-budgeted
posi tions, but you've had 40
positions unfilled for the |ast two
fiscal years. And you can sort of
read and follow in the detail that
you all are adjusting the positions
and titles in that particular unit,

so if you could just explain the
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reasons for those shifts and how
this will help you to increase your
staffing and/ or achieve the
staffing necessary to handle the
case | oad?

COWM SSI ONER M RANDA:
Yes. W're at, | think, a 20%
vacancy rate now. Qur fol ks have
to go through an extensive state-
required certification process, and
t hat takes about four, six nonths
to a year to kind of conplete that
process. So that kind of limts us
to a certain extent. However,
we're out there trying to nake do
wi th what we have and hopefully, we
coul d respond by using, what |
call, strategic use of OT to follow
up on conplaints that need to be
addressed. And in that regard, |
think we're doing a pretty good
] ob.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. |'m asking
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because it seens as if when you
read the detail, that you all are
trying to rightsize the positions
that you have specifically in
| nspection, Safety and Conpli ance,
but it also showcases reduction in
the building inspectors, building
I nspect or - budget ed positions in
that particular unit. And so, |
wasn't sure if that was an attenpt
to sort of rightsize your budget a
bit to be nore accurate around the
positions that you need or if |I'm
just not followng it correctly
relative to the vacancies in your
unit?

COWM SSI ONER M RANDA:
No, we weren't trying to downsi ze
wth regard to inspectors. W're
just trying to fill the vacancies
that we have. That's the
chal | enge.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Recei ved. Ckay. And
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| heard the bell and I'l1 honor the
clock, but | just wanted to notate
this for the record, for the CVNs
and all of the sort of fines that
are comng into L&, 4.5 mllion at
FY25, estimated at 4.7 mllion at
FY26, projecting a slight increase
to 4.8 mllion in FY27, | just
wanted to know if that total is
i nclusive of all the nuisance
busi ness code violation fines that
are issued under Section 9-4400 of
t he code?

COW SSI ONER COLLI Ns-
GREENWALD: It's a conbination of
all the fines, code enforcenent
fines, so all the ones that will be
on the construction side and all
the Title 9 ones, so it's both.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. You all are
keeping a record of the anount of
revenue that's lost to the unpaid

code violation fines every year?

Page 210

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

COW SSI ONER COLLI Ns-
GREENWALD: We have a record of the
fines that were put out and then
the fines that are collected. W
do coordinate with Revenue on a
regul ar basi s.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And then if we
can just make sure -- and | have
this nore so for PPD nore than
anything, that we're al so
coordinating with them | nean,
you know, we all work together with
t he Nui sance Busi ness Task Force.
But particularly for the businesses
that have the critical violations
that need to be cl osed i nmedi ately,
| just want to nmake sure that
partnership i s working.

COWM SSI ONER COLLI NS-
GREENVWALD: Partnership's been
fantastic. Actually, | just double
checked this norning, we have 43

active chroni c nui sance ceases
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right now, and that's a subset of
the 448 that are out there right
now. So that's just that recent
conbi nation, a coordination of
doing the 9-4400s with us. Police
I ssue, they do intent to cease, it
comes to us and then we cease it.
So it's been wonderful, a great
part ner shi p.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. That'll be
great. GCkay. Thank you so nuch
and I'Il reserve the other
guestions on that for PPD.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.

Counci | menber
Dr. Anthony Phillips and
Counci | menber Jam e Gaut hi er and
Counci | menber Bass.

COUNCI LMAN PHI LLI PS:

Thank you, Council President.
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Comm ssi oner Bridget and
al so Matt(sic) Basil, | just want
to say, Comm ssioners, thank you so
much for your work with us over the
past several years in our office as
we try to inprove the quality of
life of Philadel phia. Recently, we
came to the departnent to talk
about a real problemthat we were
seeing in our nei ghborhoods,
| andl ords who failed to respond to
violations and failed to respond to
unsafe conditions. W engaged with
your teamearly before the
| egi slation that we introduced
call ed the Non-resident Landl ord
Accountability bill was introduced.

However, we provided
recomendati ons to address the
problem W tried to work with the
team We did not cone to any
conclusion. So now, we have this
bill in place and the goal for ne

is to figure out how we're going to
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make sure that this bill becones
really enacted in a way that we can
see it being put in place.

So for the record, |
just want to ask a couple of
gquestions: How would a depart nent
verify and ensure that property
owners are providing a real
physi cal address rather than the
P.O. Box as well as utilizing a
real phone nunber and they al so
wi Il have an agent in place through
this Non-resident Landlord bill?

COWM SSI ONER M RANDA:
Yes. They submt their application
to eCLI PSE and that process kind of
processes the whol e application.
And at that point, we get the
I nformati on and deci de whet her or
not it's a past muster, so to
speak, and then we either issue the
license or informthe applicant
that the license won't be issued.

COUNCI LMAN PHI LLIPS:  So
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i f you could describe to ne what is
t he departnent's enforcenent
tinmeline? Because what |'mtrying
to ask about is we're going to have
to enforce this bill, right, that
IS now going to be in the books.
So | just want to get a better
sense of is there going to be
enforced -- are you going to work
on the enforcenent after the 30
days is noted or 60 days or 90
days? Because if the landlord is
not being responsive, right,
there's supposed to be a violation
of $500 for not being responsive
and then a potential rental
| i cense, suspension or revocation.
COW SSI ONER M RANDA:
Counci | menber, that's an
enforcenment issue. That would fall
on the Quality O Life side of L&l.
COW SSI ONER COLLI Ns-
GREENWALD: So from what |

under stand from when the team net
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with your staff on that piece of
| egislation, it was you needed the
| ocal managi ng partner or nmanagi ng
agent, right, to be on the |icense,
so that part would fall on Basil's
side to nmake sure they're
collecting that information, which
| believe they said they can do.
It's already collected in sone
part. | think they have to tweak
the systema little bit so that
will take a little bit of time just
to do an enhancenent. But | don't
think it's a maj or enhancenent.
Then if for sone reason
a person applies for a rental
| icense and they don't provide that
i nformati on, we could do an
automatic violation, like it could
come out of the system you know
what |'m saying. So the
enforcenent piece could live in the
system Then if they don't

continue to not conply with the
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viol ations, then we could
physically go out and start, you
know what | nean, go through the
ot her enforcenent end. But | think
it could be automatic right through
the system because it's just a
matter of flagging whether the
i nformati on was provi ded or not.
COUNCI LMAN PHI LLI PS:
Right, so -- and | heard the bell.
So | just want to say what | was
| ooking for is what's going to be
your threshold now? So --
COW SSI ONER COLLI NS-
GREENWALD: | didn't hear that.
COUNCI LMAN PHI LLI PS:
What's going to be your thresh --
basically what's going to be the
poi nt where you're going to begin
the enforcenent? 1Is it going to
be -- if you have a violation and
they're not responsive, after 30
days or 60 days, have you | ooked

into that? And then you're going to
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say, okay, we're going to give you
the $500 fine or potentially send
thema letter saying we're going to
revoke your |icense or when is
going to be the point of --
COWM SSI ONER COLLI NS-
GREENVALD: W woul d fol | ow our
nor mal enforcenent process, which
what ever you got out of eCLI PSE,
the letter telling you needed to
provide this information, we didn't
get it within a 30-day, so our
I nspection SLA is 35 days, we would
do an inspection. If you don't
conply with that upon a
rei nspection, it's another 35 days.
Usual ly you would send it to court
or do a fine. So it wll depend on
this issue what else we find on
t hat property.
COUNCI LMAN PHI LLI PS:
Ckay. Thank you, Counci |
President. [I'Il follow up later.

COUNCI L PRESI DENT
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JOHNSON:  Thank you very much.

Counci | menber Jam e
Gaut hi er and Counci | renber C ndy
Bass.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Good afternoon,

Comm ssioners. Thanks to both of
you and to your teans for the work
that you do on behalf of the city
every day. M questions are about
vacant buil di ngs, which | believe
touches both Quality O Life and

| nspection, Safety and Conpli ance.
|"mgoing to get ny first two
guestions on record, allow you to
answer and then get to nore if |
can or if | have tine.

There was sone attention
given last summer to the fact that
the city stopped proactively
col l ecting and publishing data
updates as it relates to vacant

properties, which we know are maj or
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contributors to issues like illegal
dunpi ng and gun viol ence. So
keepi ng this baseline data current
is a crucial way for a variety of
governnment initiatives to be
effective.

And so, ny first
guestion is, why was this decision
made and is there any plan for the
city to resune updating and
publishing this data? And then
next, | know that we've seen
qui cker response tines to vacant
property service requests this year
and we're grateful, especially to
Quality O Life, for engaging in a
specific partnership with one of
our community organi zati ons, One PA
West Sout hwest Rising, in order to
I nspect a series of dangerous
properties in our district. So
t hank you for that.

One area that has still

been a bit of a black box for ny
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office is which properties end up
getting referred to the Law
Departnent for court action and
why. Fromthe outside, there
doesn't seemto be a consistent set
of criteria that we can identify
that determ nes this, and many
properties can pile up violations
for years with no court action.

And so, ny second
guestion is or a challenge is, |
want to find a way to speed this
process up to get faster action on
t hese nui sance properties, so can
you wal k us through what those
criteria are and if they're witten
down sonewhere? And what
suggestions do you have to try to
get court action on these
properties on a faster tineline?

COW SSI ONER M RANDA:
Unsafe and 1D d properties, what
we'll do is go out, send an

I nspector, nmake an eval uati on and
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I ssue a violation. And then that
in turn has the -- we have to track
down the property owner. A |ot of
times a | ot of these properties are
involved in tangled titles and it's
difficult to track down the
responsi bl e person, but we send out
noti ces of violations, then they
have 30, 35 days to respond, and
then we do a followup to see if
there was any conpliance. |f
there's no conpliance, then we w |
go back and I think we're required
to do a second violation, as per
the whol e departnent, and then the
sane process applies. And then
after that, then it's ripe for
| egal action.

COUNCI LWOVAN GAUTHI ER:
| don't think we're nystified about
that part of the process. |In fact,
many of these properties have
violation after violation after

violation. They are past the first
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and the second part of that review
What |'m asking is once a property
gets to a certain point, is there a
standard set of criteria for what
nmoves through court action and what
doesn't? W have not been able to
identify that, so I'mtrying to get
to that with you. Wat criteria
your departnent uses? And is there
a way to be nore transparent about
that and to nove this process al ong
nore qui ckly when | egal action is
clearly needed to get a result?
COW SSI ONER COLLI Ns-
GREENWALD: | can take that part.
So there is a court flow process
and it actually identifies what
cases you would send to nuni ci pal
court, what ones you would send the
CCP. As Commi ssioner Mranda
al ready had stated, unsafe or
sonething like that, if you want to
denol i sh a building, that would go

to CCP, right.
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So there's a flow. So
for exanple, like sign permts, you
woul d send that to Municipal Court.
You woul dn't send it to Common
Pleas Court. But if there was an
unl awful use of a thing, you would
send it to Comon Pleas. So what
happens is it goes fromL& , after
they do exactly what Conm ssi oner
M randa said, you do both sides.
You do the inspection, the
rei nspection, then the third
I nspection and then you decide to
send it to court. But it goes to
the Law Departnent. And then
ei ther side bundles all of those
violations, all the information up
for the Law Departnent. The Law
Depart ment makes a fi nal
determ nati on of whether it goes to
court or not.

COUNCI LWOVAN GAUTHI ER
Ckay. | think that's what |I'm

asking. |'mnot asking about what
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makes sonething eligible, right,
for court action or |I'mnot asking
about how we determ ne which court.
| massum ng that out of all the
properties eligible to nove forward
for sone kind of |egal action,
we're not sending 100% of them
f orwar d

What |'m asking you is,
Wi th the percentage that we are
nmovi ng forward, what criteria are
we making to nmake that
determ nation, to select then? And
iIf it's the Law Departnent that
does that, that's fine. But what
is the set of criteria that they
are using | assune in partnership
w th you?

COW SSI ONER COLLI Ns-
GREENWALD: So you woul d have to
ask the Law Departnent when they
deter m ne what they send and what
they don't send to court. But I|ike

| said, we have a standard where we
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do those three inspections and then
we woul d process it to court.

COUNCI LWOVAN GAUTHI ER
Ckay. It would seem i ke everyone
shoul d ki nd of be abreast of how
t hose deci sions are nmade and shoul d
weigh in. So maybe I'lIl ask for a
conversation with you guys and the
Law Departnment to try to just hone
inonthat alittle nore.

COWM SSI ONER COLLI NS-
GREENVWALD:  Sure.

COW SSI ONER M RANDA:
Counci | menber, what we're doi ng now
Is we established a new court
district unit which is focused on
maki ng better and stronger cases
and trying to address sone of these
obstacles that we're faced w th.
And that court district unit just
came within the |ast couple of
months, and it's just getting
ready -- we have plans to maybe

expand and it's being led by a
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fellow by the nanme of Gene
Stallworth, who is a rising star at
L& . So we have conplete
confidence that Gene m ght be able
to answer sone of these issues. So
we have a pl an.

COUNCI LWOVAN GAUTHI ER
Yes, | would love to talk to Cene
about that. Thank you. And then
can you briefly answer the first
question. | think it's inportant
that we're being transparent about
t he data about these vacant
properties, but we saw that we are
not updating that information. Wy
was that decision made? And then
can we go back to publishing it?

COW SSI ONER COLLI Ns-
GREENWALD: | know there was an
article in the Inquirer that tal ked
about this and then we did sone
research into it. So that vacant
property index has not been

di scont i nued. |t does conti nue.
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L& is only one departnent that
feeds into that indicator. So
i ke, PGWdoes, PW, it isn't owned
by the Departnent of L& . From
what we've been told by QT,
Central OT, it still exists and
it's still out there. And they did
actually send us a link so we could
probably send everyone a link. W
did respond to the reporter that
way, but | don't knowif it ever
made - -

COW SSI ONER M RANDA:
And just to add, our O T people
were very upset wth that article
because they did not stop conpiling
that information. So the reporter
di d not have her facts straight or
his facts straight.

COUNCI LWOMAN GAUTHI ER
So we are updating the infornmation?

MS. COLLI NS- GREENVWALD:
Yes.

COW SSI ONER M RANDA:
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Yes.

COUNCI LWOVAN GAUTHI ER
Okay. Thank you very nuch.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | menber G ndy
Bass, Council nenber Brooks, then
Dr. N na Ahnad.

COUNCI LWOVAN BASS:
Ckay. Thank you, M. President.

Good afternoon. How s
everybody doing? Good to see you
guys. | want to start out saying
t hank you for all of your hard work
and for always accepting ny calls
no matter what tinme of day or night
or mddle of the night. You all
have been just really accessible
and responsive and | appreciate
that. And | just want you to know
t hat because | know that L& is
probably one of the nost, if not
the nost, chall enging departnents

inthe Gty of Philadelphia to
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oper at e.

And so, | had a couple
of questions. And nost of these
guestions we probably have tal ked
about in sonme capacity before. |
wanted to speak specifically,
Comm ssi oner M randa, you nentioned
revoking licenses and |'mtrying to
figure out under what circunstances
are licenses revoked because it
seens as if when we try to, you
know, point out that soneone is a
really bad actor, that we don't get
the enforcenent that we're | ooking
for.

And |'mjust going to
gi ve you an exanpl e, one we've been
working on lately in which there
was a devel oper who's building a
bui l ding and the building itself is
a whol e other issue. But they
didn't nake the One PA call. And
the One PA call is where the

mar ki ngs w I | determ ne where your
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gas lines and your other lines are
so that you don't hit anything.
It's very, very inportant.

And so, this devel opnent
started with no call to have those
mar ki ngs done and designated. It
then resulted in a gas leak. It
then resulted in -- well, also
resulting fromthe contractor and
devel opers, you know, bad business
policies in ny opinion. Electrical
wires were left exposed and they
were sparking and then they were
cited for stealing electricity.

And then there's the fact that
there was no sock drain and permts
were not displayed properly. They
were posted on the house. And yet
there's a fence that's maybe 30
feet away fromthe house, so you
can't see what's posted because
you're so far away, so the

nei ghbors are not informed and not

i ncl uded.
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And we've tal ked about
these things. And I'mtrying to
understand and |'mreally
struggling wth understandi ng why
It has been so hard to get soneone
who is a bad actor and who al so
I ncidentally when they started out
doing this project, the house that
they were denolishing, they did the
denmo and it was so destructive that
it actually put a hole in the next
door neighbor's wall. They coul d
see into the construction site from
their property. And so, it just
feels as if we just can't get the
| evel of enforcenment that we woul d
like to see on a site like this,
which is really just, you know,
quite egregious. So that's the
first thing, why is it so
incredibly difficult?

And the other thing |
wanted to tal k about was nui sance

busi nesses, whi ch has been an i ssue
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of mne for a long tinme and

enf orcenent around busi nesses t hat
are just bad actors. And part of
it made ne -- just recently, part
of all of this thinking around all
of the enforcenment issues nade ne
think are we expecting things of
L& that we should be expecting
from soneone el se or froma

di fferent departnent or shoul d

t here be anot her departnent that
does sone of the things that we
expect fromL& ? Are we unfairly
targeting L& as the end-all-be-all
to help us fix with these
enforcement matters? Because it
just doesn't feel |like we are
maki ng the | evel of progress that
we woul d |ike to neke.

And | renmenber a few
years ago we were here and we were
t al ki ng about w ndow coveri ngs.
And | forget who it was. It

wasn't -- neither of you were the

Page 233

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

comm ssioners at that tinme. But |
remenber whoever was here, we were
t al ki ng about w ndows and
busi nesses are only supposed to be
covered. Do you renenber what the
nunber is, Bridget?

COW SSI ONER COLLI Ns-
GREENWALD: 50% They shoul d have
no nore than 50, yes.

COUNCI LWOVAN BASS: And
it IS so conmmbn now to see a
busi ness that is conpletely,
totally wapped in adverti senent
for their business. You have no
i dea what's going on. Wether it's
the front door, the side door, the
wi ndows, everything is wapped up,
so you have no idea. And it's a
little disconcerting and really, in
my opinion, inappropriate for a
nei ghbor hood busi ness to be so
wr apped up and you walk in and you
have no i dea what you're wal ki ng

into. But those are just a few of
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my questions. So | don't know if
you want to tal k about any of
t hose.

COW SSI ONER M RANDA:
Vel |, we discussed that one
property with your staff and with
you al so, Councilnmenber. First on
the utility markings, believe it or
not that is not reported to L&l
That's reported to Harrisburg.

COUNCI LWOVAN BASS: It's
not L& 's responsibility, but |
guess what |'mwondering is, is
this sonmething that, you know,
should it be reported? |Is that
sonething legislatively that we
need to do to nmake sure that you
all know because | think it's so
I nportant that you all should know
this. And | think if soneone
doesn't have the know edge to know
that, to make a PA One call and you
call yourself a developer, that's a

problem It's a big red flag.
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COW SSI ONER M RANDA:
That's a good idea. Let's kind of
explore that. Also, we've sent out
I nspectors to that site nunber of
times and we determ ned that they
do have their licenses and they do
have their permts. So at this
point we really have no basis to
I ssue a stop-work order. However,
be that as it may, it all boils
down to proof. And | would urge
t he nei ghbors to nake a 311
conpl aint so that sonething is on
the record so it can't be construed
that we're focusing and harassing
this particular contractor, so
sonething's on the record. And
based on that, then we can send out
our audits and investigation unit
as a foll owup and hopeful ly,
t here's stronger proofs.

And | woul d al so suggest
that the neighbors also follow up

their 311 conplaints with photos
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and ot her docunentation, you know
what | nmean. And | would al so
suggest that they can kind of
suppl enent what they file to 311,
by filing a -- it's
addi nfol i @hila.gov. It's our
emai | address, and they can
suppl enment what they provided the
311 and that will give us a factual
basi s, stronger proofs to maybe
take action agai nst sone of these
bad actors.

COUNCI LWOVAN BASS:
Ckay. | think that this is going
to be a nuch | onger conversati on,
think. And | don't want to hog up
any nore tinme, but I do think that
trying to get a |l evel of
enforcement for those of us who
have been here for nore than five
mnutes, like it's hard to get the
| evel of enforcenent that you're
trying to get to nake the quality

of life for your neighbors
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acceptable. And so, that's why |'m
wondering is it all L& or should
we be |l ooking at a different
vehicle to get where we're goi ng?
It's just a thought.

COW SSI ONER M RANDA:
Well, what we're doing on our side
is, | call it, a cat and nobuse gane
wth these bad actors. And we have
two specific units, Saturday
Patrols and Clean Sites
Initiatives, that we kind of
I ncrease our presence off hours at
the end of the work day on
Sat ur day, when these bad actors
think that they could get away with
stuff. So we can certainly put
that particular property on our
Saturday patrols to see if they can
eyew tness sone of this bad
activity, this bad conduct.

COUNCI LWOVAN BASS:
Ckay. 'l come back.

Thank you,
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M. President.

COUNCI L PRESI DENT
JOHANSON: Thank you.

Counci | menber Kendra
Br ooks, Council menber Dr. N na
Ahmad, Council nenber Quetcy Lozada.

COUNCI LWOVAN BROCKS:
Thank you, Council President.

One of the topics that
we are starting to hear about nore
inthe city is data centers. And
my question is, has L& done any
prelimnary work on data centers?
W have heard runors that there are
pl ans being drawn up and | woul d
i ke to understand better how
you' re approaching this issue.

COW SSI ONER M RANDA:
No, we haven't --

COW SSI ONER COLLI Ns-
GREENWALD: No, we have not been
I nvol ved i n any di scussions about
data centers, either side.

COW SSI ONER M RANDA:
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That woul d cone under construction
part, nore likely than not. W
haven't heard anything in that
regard.

COUNCI LWOMAN BROOKS:
Ckay. The next question, LLCs are
often used with |andlords. One of
the issues ny constituent services
t eam has been havi ng chal | enges
tracki ng down bad | andl ords who
shield their identity behind LLGCs.
Has L& thought through the LLC
di scl osure? And what advice woul d
you have for tenants who have this
probl enf

COW SSI ONER COLLI NS-
GREENWALD: So we' ve been wor ki ng
closely with the Philly Stat 360
teamon a ot of these issues wth
LLCs and conbining them They have
a great research teamthat's been
working with us on a variety of
I ssues, nuisance issues, to kind of

link people, LLCs, the different --
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like it's spelled a different way,
if it'"sin a different nane or
what ever. They' ve been doing a
great job for us. So I plan on
continuing that relationship with
them and getting to a point where
it just cones nore routine.

COUNCI LWOMAN BROCKS: My
next question is, what percentage
of landlords in Phil adel phia have a
rental license? And what is the
goal for raising this nunber over
t he next several years? And how do
you plan on achieving this?

COW SSI ONER COLLI Ns-
GREENWALD: So we do not have a
clear indication. | know that
di fferent reports have given
di fferent nunbers of how many
unlicensed | andlords there are. W
do know how many units we have and
we think with this new proactive
approach, we're going to capture

that nunber. | can't say honestly
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that we have it right now though,
how many are unlicensed. But | do
think we will get there.

COUNCI LWOVAN BROCKS:
Ckay. And through the constituent
services issues in our office, they
frequently discover |andlords that
i nproperly have the Honest ead
Exenption. Typically |andlords
apply and receive this exenption
but do not live in that hone. Do
you have an estinate on a
percent age of i nproper Honestead
Exenptions that exist in our city?
And have you had a conversation
with the Revenue Departnment about
how t o approach this probl enf

COW SSI ONER COLLI Ns-
GREENWALD: W have not been
i nvolved in anything to do with the
Honest ead i ssue, but | would
I magi ne that the Revenue Depart nent
woul d have an idea if they

coordi nated with our |icense

Page 242

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

information. So it mght be a
better question for Revenue.

COUNCI LWOVAN BROCKS:
Ckay. So is there any way between
Revenue and L& to hel p determ ne
t he nunber of unlicensed | andl ords,
because it wll show that soneone
Is a landlord based on sone of the
data that we're collecting and
other services in the city to
prevent di sappearing |andlords, we
can't find a | andlord, crunbling
properties and then we can't figure
out who owns it or they live in New
York or Florida? Usually Florida,
that's been like the -- yeah.

M5. COLLI NS- GREENWALD:
We coordinate with the Revenue
Departnment quite often and that is
sonething | can bring to the table
the next tinme I'mwth the
Comm ssi oner and see what we can
find out.

COUNCI LWOVAN BROCKS:
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Thank you so rnuch.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.

Counci | menber Dr. N na
Ahmad and Counci | nenber Quetcy
Lozada, then Council menber Rue
Landau.

COUNCI LWOVAN  AHMAD:
Thank you, Council President.

Good afternoon. Good to
see you both. | wanted to ask
about sonething. You were very
hel pful to us, Conm ssioner
G eenwal d, when we passed Bill
250774 about including a link to
registration information. | have
to commend you and tell ny
col | eagues and the public how
snoot hly that process went, how
easily we worked together and how
qui ckly you responded and put that
required link into the materi al
that a renter gets when they rent

froma | andl ord.
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My question is -- thank
you very much for that. MW
question is, how do you keep track
whet her the |l andlords are actually
giving that information to their
renters? | did an informal polling
right in my own office. People who
had just recently rented, it was
not uniform neani ng sonebody did
get it and sonebody didn't. It
seened it could be just not because
they didn't want to, they m ght
not -- smaller landlords with
smal | er, fewer nunber of units nmay
or may not know about this. So |
j ust wondered how we can be
hel pful, one, to nmake sure this
packet gets out to them and they
are actually doing that because
It's no skin off their nose?

You' re maki ng everything avail abl e
for them and maybe you have a
tracking systemto do that already

that | just don't know about.
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COWM SSI ONER COLLI NS-
GREENWALD: So we do not have a
tracking system but we're doing a
big public push for that. And,
yes, we would | ove to partner with
t he Council offices, the
nei ghbor hood, the Mayor's O fi ce,
everyone. That bookl et Partners
for Good Housing, if no one's ever
seen it, go on to our website and
|l ook at it. Sarah Adano, who works
for us, did -- and | know you all
know because she testifies all the
time --

COUNCI LWOVAN  AHMAD:
Yes. | wanted to shout her out
t 0o.

COWM SSI ONER COLLI NS-
GREENVWALD: She's anmmzi ng and she
put that together. And in
actuality, she thought of sonething
she was doi ng when doing a rental
thing a few years ago and sai d,

this is what I1'll add to that.
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There's QR codes in there, there's
how you vote. W're looking if
there's other pertinent information
when soneone's noving into a rental
property that would help them
we're nore than happy to do that.
We have it in six different

| anguages. It's in Korean, it's in
Chinese, it's in Spanish. W're

al ways | ooking to inprove getting
things out to the public.

So | think we're al so
going to start staffing sone of the
Nei ghbor hood Action Centers for the
Mayor, so we w |l nake sure to have
them on hand. They're phenonenal
even if you don't have a rental
property. There's so nmuch good
information in them

COUNCI LWOVAN AHMVAD:  And
to the point of good | andl ords, bad
| andl ords, this actually is
protection for |andlords. Because

if they didn't hand that packet to
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arenter, they're liable. So |
think this would allow | andlords to
pay attention to this, that if you
want to protect yourself, nmake sure
you're follow ng the |aw that
requires you to hand this packet,
whi ch has an enor nous anount of
information. And | once again want
to say thank you to Sarah Adano,
thank you to all of you, because
this was intergovernnent al
cooperation at its best.

Thank you, Counci l
Presi dent.

COW SSI ONER COLLI Ns-
GREENWALD: Thank you.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.

Counci | menber Quetcy
Lozada, Rue Landau, then Nicol as
O Rour ke.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

Good afternoon. Thank
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you for being with us this
afternoon. | just want to continue
t he conversati on about conveni ence
stores and the enforcenent or the
| ack thereof enforcenent that
occurs across the Gty of

Phi | adel phia, but specifically I
want to speak about the |ack of
enforcenent that | see in the 7th
Council District, particularly
around our conmercial corridors.

We passed | egislation
sone tine | ast year to prevent sone
of these businesses from openi ng
past 11 o'clock. And | think that
It was part of the tools that were
necessary by the Phil adel phi a
Police Departnment to inprove public
safety, but quality of life as well
i n that nei ghborhood. | think
we've done a good job as it relates
to reducing crinme, but we really
are struggling to hold these

nui sance busi nesses account abl e.
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|' ve done several drive-
t hroughs between 12: 00 a.m and
3:30 a.m around the 7th Counci l
District to see for nyself what
many residents conpl ain about. And
| know that if I"'mseeing it, so is
everybody el se. And so, ny
gquestion to you is, how do we
better inprove enforcenent as it
relates to sone of these
conveni ence stores?

Counci | menber Bass
menti oned sone of the frustrations
that she's experiencing and |I'm
experiencing the sane. So |'mjust
trying to figure out how do we do
that better?

COW SSI ONER COLLI Ns-
GREENWALD: Sure. So on the curfew
Issue first, and then I'Il answer
your question and Counci | worman
Bass' too as well as about the
nui sance businesses. So we have an

a nmenor andum of understanding with
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Phi | adel phi a Pol i ce Depart nent
because they're out there at night,
so they're the enforcenent agency
for that. And | know in your
Council District, because we're
tracki ng what they did, so they
have a total of 360 they've issued
so far to date, curfew violations.
So this will go back to all general
nui sance busi nesses. That's that
9-4400, that |egislation.

So here's how we can
curb nui sance busi nesses. So the
pol i ce departnent goes out, they
wite a violation. The police
depart nent goes out again, they
wite another one, a CVN, a ticket.
They wite a third. That business
IS now a chronic nuisance. |f that
busi ness gets three tickets within
a 12-nonth period, it is a chronic
nui sance. Gkay. So then the
pol i ce departnent issues an intent

to cease with us, with L&l
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So the business owner
has to go to the |l ocal police
captain, | nean, district, yeah,
and cone up with a nui sance
abat ement agreenent. Those
agreenents are different. 1t could
be your store needs lighting or you
need a security guard or you can't
have -- whatever it is, it's
different, you know what | nean.
It's different to the areas of the
city. It's different to the store,
what the issue is of that store.

| f that business does
not conme to the police captain and
make a nui sance abat enent
agreenent, that is forwarded to us
I medi ately. W go out and do the
cease operations. W do the
poster, we close it. The police
departnent then enforces that. So
we don't do the enforcenent on the
cease. The police departnent does.

That's for everything. So it is a
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really good process that if used
nmore frequently, it can work. W
have over 400 busi nesses that are
cl osed right now, ceases that are
there right now

So if that process
really works, and we have t hat
really in sync with the police
departnment, that Nei ghborhood
Services Unit under D.C. Massey is
amazi ng, we've been doing a | ot of
good work, so | think expandi ng
that -- 1've had sonme conversations
wi t h Counci | wonan Bass about naybe
we go out in conjunction with the
police captains and the different
districts and we tal k through it
wi th your team and everyone else to
make it maybe nore known out there.

Because | think there's
a di sconnect that you should call
L& if sone things are happening
when it's really the police

departnent. And | think that maybe
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we need to do a better job, us and
the police departnent of
communi cating that out to everyone
within the departnent, boots on the
ground, and to you guys.

COUNCI LWOVAN LOZADA: W
for sure have to do sonething
different. | can speak to, you
know -- unintentionally, sone of
these food trucks got caught up in
this curfew bill. | can speak to
one food truck that has over 200 of
t hese CVNs.

COW SSI ONER COLLI NS-
GREENVALD: Ckay. Then that --

COUNCI LWOVAN LOZADA:

And | don't understand what the
problemis, right. | can drive by
and the sane conveni ence store is
open every single day. And so,
there obviously is sone break in
conmuni cation between L& or the
police departnent. W talked to

the police departnent. The police
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departnent says L& has all of the
paperwork. | talked to L& and L&l
says, well, we didn't get anything
fromthe police departnent. So |
want us to figure out a way where
we're not doing this, right, and
we're really holding people
account abl e, because we're not j ust
sitting here to legislate, to

| egi sl ate, right.

There was a very serious
problemin the 7th Council
District, where three of the five
nost violent police districts were
in the 7th, and we nmade a
commtnent to the people that we
were going to prioritize public
safety. And part of what we worked
wWth the Adm nistration, the Law
Departnent, Health Departnment, we
all cane together to agree that
this was the legislation that was
going to help us put that tool in

the tool box, and we need to figure
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out how we enforce and how we do a
better job at that and how do we do
that consistently, right.

W can't cone and do a
sweep in April and then not cone
back for six nonths, right.
Because, you know as well as | do
that they tear those signs down and
they continue to conduct business
as usual. So I"'mjust trying to
figure out who is the Ofice of
Adm ni strative Review. \Were does
that | and, because from what |
understand you all send that to
O fice of Adm nistrative Review.

COW SSI ONER COLLI Ns-
GREENWALD: The O fice of
Adm ni strative Review is where you
woul d go to appeal sonething. So
that's Melissa Andre's group. |
thi nk they're under the CAO now.
I"'mfairly certain. And that's
where --

COUNCI LWOVAN LOZADA:
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And is that where you all send the
CVNs or the police send the CVNs?

COWM SSI ONER COLLI NS-
GREENVALD: W don't really issue
that many CVNs. W're nore notices
of violation, so |I'msure that they
probably wind up in the Ofice of
Adm ni strative Review. | don't
want to say definitely, but
probably I think that is the
pr ocess.

COUNCI LWOVAN LOZADA:
Ckay. Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Counci | menber Rue
Landau, N col as O Rourke and Brian
O Neill.

COUNCI LWOVAN LANDAU.
H . Thank you so nuch, Council
Presi dent.

Thank you guys for being
here. Just want to follow up a

coupl e of clarifying questions
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about the nui sance busi nesses j ust
to nmake sure we're all super clear
with the process. You said you
have an MOU with the police
departnent, that they do nighttine
patrol and that the police
departnent wites the violations,
the CVNs. Do they do that during
the day al so?

COW SSI ONER COLLI Ns-
GREENVWALD: Yeah, they can do it
during the day or at night.

COUNCI LWOVAN LANDAU.
Are there two pads? Sonetines you
wite a notice of violation and
sonetinmes that police departnent
wites a CVWNor is it always the
pol i ce departnent?

COW SSI ONER COLLI Ns-
GREENWALD: So the police
departnent can do it based on a
behavi oral thing that they see. W
do it based on a code thing that

we'll see, so a code violation. So
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if we see you don't have fire
extingui shers or we see that you
have your w ndows covered, you know
what | nean, we would wite a
notice of violation.
COUNCI LWOVAN L ANDAU
(kay. And even when you do it, if
you get three in 12 nonths, they're
consi dered a chroni c nui sance and
they have to go to the police
departnent to enter into a nui sance
abat enent agreenent in person?
COW SSI ONER COLLI Ns-
GREENWALD: Yes. The police
district captain, yes. And then it
goes up through the Deputy
Comm ssi oner to get approved. But,
yes, you have to nake the agreenent
specific to that nuisance busi ness.
COUNCI LWOVAN L ANDAU
Who follows up with the agreenent
to make sure they're followng it?
COW SSI ONER COLLI Ns-
GREENVALD: So it goes to the
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police departnent and it goes to
L&l QOL. So the police departnent
does the enforcenment. |If there's a
nui sance agreenent, the police
departnment does the enforcenent.

|f there's a cease, they do the

enf orcenent .

COUNCI LWOVAN LANDAU: I f
there's a cease, who does it?

COWM SSI ONER COLLI NS-
GREENVWALD: The police departnent.
Did | say the opposite? Sorry.

COUNCI LWOMAN LANDAU:  So
they do both. They're doing the
enf orcenent - -

COW SSI ONER COLLI NS-
GREENVWALD:  Yes.

COUNCI LWOMAN LANDAU: | f
you go out and you issue your cease
and desi st and you put up the
sticker, what happens next?

COW SSI ONER COLLI NS-
GREENWALD: If we put up a sticker

and that business opens, it is
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enforced by the police departnent,
we can then process that to court
because now we know, okay, well,
they violated everything, we wl|
process it to court. W hope that
the cease is what stops you from
doing the activity. Sonetinmes we
know t hat that doesn't have that so
we will process you to court. You
coul d eventual |y have your I|icense
revoked t hrough the court process,
but you should stay ceased. |
mean, that's the ultimte goal,
right.

So the police departnent
does the actual enforcenent. If we
were out there and sawit, we would
say wait a mnute, this is
happening, we wll call the police
departnent i medi ately and have
t hem cone out.

COUNCI LWOVAN LANDAU.
Ckay. That was hel pful. Thank

you. Do you ever contact the
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Di strict Council person when
sonebody has gotten as far as being
a nui sance business in an agreenent
Wi th the police departnent or does
the police departnent ever do that?
COW SSI ONER COLLI Ns-
GREENWALD: |I'mnot sure if the
pol i ce departnent does, but it's
not a bad idea to do that because
it probably makes nore sense for
everyone to know what's going on in
their district. Probably nakes a
|l ot of sense. So I wll take that
back up to the police departnent.
COUNCI LWOVAN  LANDAUL
Thank you. And ny second question
just has to do with again data and
rental |licenses. W have so many
ways in which you can determ ne
that a place is probably a rental
property, whether or not they have
a rental |icense when they got the
rental license. |Is L& working on

any way of bringing this to the
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) Page 263
forefront? You could sit back and

| ook at nunicipal court filings,
see that soneone filed a conplaint.
There's already been a | ease
soneone's been in for five years,
but they just got the rental
license two nont hs ago, that could
be a way.

There's got to be, you
know, we keep tal king about
technol ogy, Al, ways in which we
could use it that's going through
vari ous dat abases of ours, why
aren't we doing that? W know when
there's nultiple neters on a
buil ding. Do you know that? Wen
there's nultiple neters on a
bui | ding, are you |ooking to see if
there's a rental |icense?

| f the Water Depart nent
Is sending nultiple nonthly bills,
do you know that there's a rental
license there? Who's doing this

wor k? There's got to be a way in
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which we're finding the | andl ords
who aren't |icensed to get them
| i censed.

COWM SSI ONER COLLI NS-
GREENWALD: So if the funding cones
through to start this proactive
rental i1nspection program a big
piece of that, if you look into the
positions that we want, there is a
code adm nistrator in there and
that person will be | ooking at all
different ways in which we can
identify fol ks that are not
| i censed.

COUNCI LWOVAN LANDAU.
Ckay. Thank you. | also think
there's technol ogy that can do
t his.

COWM SSI ONER COLLI NS-
GREENWALD: On, God, in conjunction
wi th technol ogy, yes.

COUNCI LWOVAN LANDAU
Thank you so nmuch for putting this

at the forefront.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Counci | menber Ni col as
O Rour ke and Counci | menber Bri an
O Neill, Council nenber Jeffrey Jay
Young.

MS. COLLI NS- GREENVWALD:
Thank you, M. President.

COUNCI LMAN O ROURKE
Comm ssi oner G eenwal d.

COWM SSI ONER COLLI NS-
GREENWALD:  Counci | menber O Rour ke.

COUNCI LMAN O ROURKE
Good to see you. | want to thank
you and | want to thank your entire
teamfor all the work that you've
done to stand up the proactive
rental i1nspection programthat you
just finished referencing. As
Menber Bass nentioned, | am not
al oof to the fact that one of the
bi ggest nost difficult tasks,
probably in city governnent, the

Cty of Philadel phia is running
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this particular departnent, and
this thing that you have begun to
stand up is a very, very, very big
deal and you know t hat .

| want to rem nd us all
how much of a ganechanger that it
will be for all the renters in the
city as a result of that. This is
a fundanmental shift in how
Phi | adel phi a approaches housi ng
safety froma conplaint-driven
systemto one that prevents harm
before we get there, before it
happens. And | know this didn't
happen by accident. [It's the
direct result of years of work by
L& , by this Adm nistration and by
tenants across the city who
organi ze tirelessly with the Safe
Heal t hy Honmes canpaign to demand a
proactive systemthat protects
tenants and in turn hol ds bad
actors account abl e.

And while | don't want

Page 266

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

to spend too nmuch tinme on ny
soapbox, | could, | don't want to,
| want to be clear about sonething
in particular. The proactive
rental inspection programwll only
reach its full potential if our
city's laws match the anbition of
the program The programw | |
identify risk and find unsafe
conditions earlier, but
identification alone doesn't keep
peopl e or nake people actually
safe.

What protects tenants is
what happens after that, what
happens next, whether there are
cl ear, enforceabl e consequences,
whet her there are strong incentives
to conply quickly and whet her
tenants have real renedi es when
unsafe conditions aren't fixed.
That's exactly what the Safe
Heal t hy Honmes Act is designed to

do. It is the enforcenent backbone
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that allows a proactive inspection
systemto work as it's intended to
wor K.

So for me, these efforts
are deeply dependent upon each
other. They hold each other up.
Proacti ve inspections are on the
front end and the Safe Healthy
Honmes Act, the bal ance of that
package brings up the rear.

Wt hout passing these bills, |
think that we risk building a
system that finds problens but
doesn't resolve them finds
probl ens but doesn't at | east
consistently resolve them

But when we do pass
them we create a systemt hat
actually keeps peopl e safe and
preserves our housing stock for
years to cone. So again, thank
you, thank you, thank you. Thank
you for this work. Thank you for

your support for the Safe Healthy
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Homes Act. |'ve said it before and
"Il say it again. L& is our
first line of defense at the
intersection of health and safety
inthis city.

Police and Fire respond
to disasters. L& is the
proactive, preventive |line of
def ense that prevents these
di sasters from ever happening in
the first place. The folks at L&l
deserve a huge round of appl ause
for their work here. And if
there's anybody that works for L&,
you shoul d clap for yoursel ves,
absol ut el y.

And | think | speak for
all of council when | say that we
want to ensure that your teamis
fully resourced as a public safety
departnent should be resourced. To
that end, here's ny questions:
First on staffing, the budget

references 13 new positions. Are
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those inclusive of the five
positions created for the pilot or
are they in addition? And with
these hires, what is the total
nunber of L& inspectors and
support staff dedicated to
residential code enforcenent? That
one you probably can answer pretty
qui ckly. Let nme get the other one
on record because | heard the bell.
Second, in reference to
Safe Healthy Hones, |'ve been doing
my due diligence, ny team has as
well, to speak with nmany
st akehol ders, and one question that
we've received fromlandlords is
"What happens if | can't renew ny
i cense because L& hasn't signed
of f on an inspection or
reinspection?" It cones up all the
time. We've heard concerns from
sone | andl ords that they may
struggle to stay in conpliance

because of delays in inspections or
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rei nspections by L&l .

My staff has spoken with
your team and our understanding is
t hat when an owner escal ates an
Issue related to |license renewal ,
L& is typically able to turn
around that particular conplaint or
that issue within about five days.
Can you confirmthat tineline for
the record and clarify how that
process works in practice?

COW SSI ONER COLLI Ns-
GREENVALD: Sure. So I'mgoing to
answer the question on the
I nspectors first. So hopefully,
there' Il be eight new additional
I nspectors added to the five we
have now. So there'll be 13
i nspectors. There'll be a
director, there'll be two
supervisors, there'll be the code
adm nistrator that | just nentioned
who is going to be | ooking at ways

to come up with unlicensed rentals
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t hr ough technol ogy, so not just one
person just doing that, and a
service rep who w Il probably keep
it all together. That wll be
that. So that's what the teamw ||
|l ook like. So the existing five
wll stay. And this is in
addi tion, what we're tal king about
t here.

We did tal k about during
t he hearing and prepping for the
hearing, if there is a problem
where we on either side of L& is
hol di ng sonet hi ng up, we woul d
absol utely have an escal ation
process for soneone that's caught
in the system |If they had their
violation, it's been -- we wote a
violation and then we didn't get
back out, we would ensure that we
will get back out there if it's
hol di ng up soneone fromgetting
their license and not collecting

rent. W certainly do not want to
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puni sh anyone, you know what |
mean, that's trying to do the right
thing at all that's comng into
code conpliance. So, yes, we can
stick to that escal ati on process,
absol utely.

COUNCI LMAN O ROURKE
Ckay. That five days though, that
Is the tineline that you typically
get these things turned around in?

COWM SSI ONER COLLI NS-
GREENWALD: That's the tineline
we're saying now. | nean,
hopefully it could be quicker.

COUNCI LMAN O ROURKE
Ckay. But so far --

COWM SSI ONER COLLI NS-
GREENWALD: So far we're saying
five, but it could be quicker.
Hopeful Iy, we always want to
I nprove our tines where they drop.

COUNCI LMAN O ROURKE
Ckay. | don't know if there wll

be another round. | got a couple
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nore questions |'d like to ask. Do
we have anot her round,
M. President?

COUNCI L PRESI DENT
JOHNSON: (Gestured to continue).

COUNCI LMAN O ROURKE
Ckay. Let ne get ny questions out.
Thank you, sir.

On i npl enentation, the
goal of inspecting all |icensed
rental units on a rotating five
year cycle is very encouraging. So
again, hat tip to you on that one.
Very encouraged by that. You' ve
i ndicated there will be a wei ghted
systemto prioritize properties
that are based on violation history
and ri sk.

WIIl this require a new
I nhouse software or a new
contracting systemto nmanage? Can
you wal k us through the plan for
this? And then let ne just say

these other two as well so you can
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try to respond so | don't eat up
the clock. Can you al so share how
the Adm nistration is devel opi ng

di rect pipelines for Phil adel phians
to take roles as L& 1inspectors?
How long is the training process?
How are you nmaking it nore
accessi bl e for young Phil adel phi ans
to be trained for these positions?
How are we building this in so we
can just get a pipeline running and
going? | think it'll be a great
benefit of the city.

And | know there's a
constant concern that inspectors
wi Il take the training that they
have, | think we tal ked about this,
and then | eave the city for higher-
payi ng jobs out in the county,
el sewhere. So what new efforts
have you taken to retain trained
I nspectors? Because | want to be
m ndf ul about that as well as we

try to ranp this up. So those are
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all ny questions. | can repeat
themagain if you need ne to.

COW SSI ONER COLLI Ns-
GREENWALD: I'Ill start with the
first two and then I'Il turn it
over to Basil for the last one. So
we plan on working wthin our
current system our eCLIPSE system
We can pull a |ot of data out of
there, pull a lot of reports out of
there, we can figure out howto
wei ght things. So we don't need a
new system W have sonme great
anal ysts on our teamthat have been
able to actually pull sone great
data out and sone reports. So
that's how we're going to figure
out how to wei ght everything. So
we wll not need a new system no
new contract. So it'll be business
as usual there.

As for a pipeline, |
think it mght be easier for our

group to have a pipeline than

Page 276

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Basil's, who does need nore of the
construction experience on the
side. But I'll et himspeak to
his inspectors. Qur inspectors
don't need to conme in with the
trades backgrounds. So what we
have been tal ki ng about with our HR
teamis working wth the Mayor, the
Community Col | ege Muni ci pal coll ege
of actually having folks cone in
that way. We can pull folks that
way.

W hire tenps into our
Cl ean and Seal program so --

COUNCI LMAN O ROURKE
Say that again.

COW SSI ONER COLLI Ns-
GREENVWALD: W hire tenporary
workers in our Clean and Seal
program so we have a pipeline.
What we do is right now we ask our
enpl oyees, is there anyone you know
that's struggling, needs a job,

we'll put you through this program
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You go through the L& tenporary
program |f you get through a
year, you cone off probation, we
hire you as a full-tinme city
enpl oyee as an abat enent worker,
D.C. 33-represented and all that.
So we have a pipeline there for
Cl ean and Seal. W can absolutely
start a pipeline with CCM to
actually get those fol ks on our L&l
I nspector |ist because it actually
woul d flow very nicely for us.
COUNCI LMAN O ROURKE
The Community Col |l ege for Munici pal
Enpl oynent you're tal ki ng about ?
COW SSI ONER COLLI NS-
GREENVWALD:  Yes.
COUNCI LMAN O ROURKE:
1,000% big fan. Let everyone in the
Adm ni stration know, a big fan.
Pl ease make that a thing. That'll
be good.
COWM SSI ONER COLLI NS-
GREENVALD: We absol utely have had
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conversations within our HR. W
have a brand new list out, so we
have to figure out when we can do
that, but we have it as a critical
list. So once we hire sone nore,
we'll actually start to have the
next |ist announced and that's
where we can start that partnership
with Carol and her gang. So |
think it's going to be really good.

COUNCI LMAN O ROURKE
Wonderful. Conm ssi oner M randa,
do you want to --

COW SSI ONER M RANDA:
Counci | menber, we are all on the
sane page. W want to re-outreach
to bring young people into
construction trades at L& . Nunber
one, we forned a new position at
L& . It's called the investigative
position, which neans that you
don't need the extensive
construction experience that an

I nspector needs. And we're | ooking
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at that as a potential for an
entry-level position where a young
person can cone in graduating high
school or whatever, get sone
experience in construction trades
and then take the step up to the

I nspect or position.

W al so have had a
concerted effort to reach out to
the vo-tech prograns throughout the
city. Every year | bring a group
of L& inspectors to St. Gabriel's
down in Gays Ferry. They have an
excel |l ent program down there. |
think it's guns down and tools up.
And it explained to the kids what
needs to be done for construction
trades, the experience that they
could get and also the potential to
really devel op a career.

And | often nention to
the kids when | go out there and
speak, that the Mayor herself at

t hese nei ghbor hood budget town hall
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neetings says that -- did you
know -- she says to ne as an
attorney, did you know that doctors
and el ectricians, carpenters can
make nore noney today than a doctor
or an attorney. So there is huge
potential in construction trades.
And | explain it to the young
peopl e that the stars are aligned.
The Mayor wants to do a concerted
effort to build 30,000 new
af f ordabl e housing units. So
you're going to need nore
carpenters, you're going to need
nore electricians, you're going to
need skilled trades folks. So the
stars are aligned. And | can't
enphasi ze nore to these young fol ks
that they need to focus on
construction trades. And so, we're
on the sane page on that.

And the final piece of
that is perhaps you folks in your

Council offices can get the word
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out to young people in your
district as well as ol der fol ks who
have sone construction experience
that L& on the construction site
Is a heck of a place to work.

COUNCI L PRESI DENT
JOHNSON:  Thank you. And provide
menbers of Council with the new
description and we can al so be able
to pronote it to help build the
pi peline for L&l .

COUNCI LMAN O ROURKE
Exactly. Thank you, M. Mranda.
Thank you, Conm ssioner G eenwal d,
again for your work. In
conclusion, | absolutely believe
hearing from ot her nenbers ask
questions to you all agreeing that
this is one of the hardest
departnments to run, we desperately
need to fund you all, get you
staffed up to be able to do all the
work that needs to be done. This

seens |i ke one of the nbst cruci al
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departnents to be able to function
the city well. And I think all of
us as nmenbers would be grateful if
you guys were well-funded and wel | -
staffed. | think it'll be for the
glory of the city.

Thank you,

M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Counci | menber Bri an
O Nei ll, Council menber Young.

COUNCI LMAN O NEI LL
Thank you.

Conmmi ssioners, it wasn't
that | ong ago where we only had one
Comm ssioner. | congratul ate the
Mayor, not for splitting the
depart nent whi ch makes perfect
sense, but for who we picked to be
the two conm ssi oners because that
makes all the difference in the
wor |l d.  When you conbi ne both of

you, know edge, deep know edge and
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accessibility, some of which we've
never had on either one of those
with the L& Comm ssioner or you
have one or the other, but always
| acking. W always need nore L&l
wor ker s.

The two of you seemto
be doing better at getting the L&l
staff where it should be. And
everybody's always agreed that it's
too small, that we need nore, nore
people, and | think you both have
credibility within the
adm ni stration and that is probably
what's helping with it.

Basil, the fact that
both of you have been referred to
by not just in this roomat these
heari ngs, as Conm ssioner Basil and
Comm ssi oner Bridget, because |
find nyself doing the sane thing.
For me, it's a term of endearnent
or a badge of honor in the Cty

Council| at | east, because that's
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the accessibility part, it's
personal i zed and we don't have to
find the person who i s sonmewhere in
the departnent if we could just
find themto do this, because we
know you're going to find themfor
us, and we go direct, which is
unusual to say the least, within
your departnent.

Bri dget, -- Conmm ssioner
Bridget, | want al so thank you
because of the creativity, and just
as you were tal king about hirings,
it's creative, it's tackling a
probl em w th common sense and sone
guts because you're trying
sonet hing new. But, Bridget, what
you did with conbining L&, instead
of L& being out there by
t hensel ves, doi ng enforcenent,
Police, CLIP, Parking Authority,
whoever thought they'd be part of
sonet hing --

COMM SSI ONER COLLI NS-
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GREENWALD: Shout-out to Richie.

COUNCI LMAN O NEI LL: - -
and, you know, productive. | nean,
the Parking Authority has gone
under its current |eadership from
Ri chie Lazer froman F to an A+ in
a very short period of tinme. So
the Cean and Green, Sanitation,
you bring that, it's |ike our
armes are out there and they're
all syncing together. But to see
t hat and hear that and not have any
of that left out, it's all thought
out ahead of tine. It's teamwork
wi thin the departnents,
I ntergovernnental within the sane
gover nnment .

It's just been a
pl easure to be part of and to know
that the L& has our citizens, our
nei ghbors' backs and it's so
I nportant and it's been so short-
changed for so long, that | just

want to thank both of you.
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COWM SSI ONER COLLI NS-
GREENWALD: 1'Ill pass that along to
everyone. Thank you.

COW SSI ONER M RANDA:
Appreciate that. [It's our
pl easur e.

COUNCI LMAN O NEI LL
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | menber Jeffrey
Jay Young, and we will have a brief
second round of Council menber
Phil lips.

COUNCI LMAN YOUNG:  Thank
you, M. President.

And | also want to get
on the bandwagon of thank you to
both of you, because your
departnents are very critical to
what we do here in the Cty of
Phi | adel phia. W have a | ot of
nui sance properties, a |lot of

nui sance busi nesses. And whenever
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we call your office, you're right
on it, particularly on ny own

bl ock. Whenever we call, there's
this one house that fol ks seemto
keep getting into. But whenever we
call, L& is right out there
ensuring that it gets seal ed back
up. So we want to thank you for

t hat .

But one question that |
have. The first question is
regarding the split. So it seens
i ke some things may not be fully
split or what operational problens
remai n unsol ved because of the
split? And when can Council see a
fully stabilized nanagenent
structure? | guess we want to be
able to fund you all at a full
capacity for each of your
departnents. And so, when do you
think we'll be able to see that?

COWM SSI ONER COLLI NS-
GREENVALD: W al ready have that,
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Counci | menber. What we're
splitting right now, sharing right
now i s adm ni strative services.
And we're actually starting to peel
that back in IT, which actually
reports to OT in the first place.
So we could send you -- we have an
updated org chart. W can send you
that. 1It's like col or-coded, shows
where everyone's at. W can
absolutely give you that. So we're
there. W're still operating under
the Mayor's executive order for the
split. And Basil and |I took it,
hit the ground running as soon as
t he executive order was signed. So
we're pretty much there.
COW SSI ONER M RANDA:
Yeah. | have to say that Bridget
and | worked together, and we kind
of sat down and worked out what
should go on the Quality O Life
si de, what should go on the

Construction side. And fol ks
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marvel ed at the way we were able to
wor k together. So what | woul d
often say is that it's very sinple.
It's a Philly thing. Bridget and |
both -- I'"ma third-generation
Phi | adel phi an, and Bridget fourth-
generation. W know the inportance
of L& and we are dedicated to
public service. So that's the
driving force on why we've been
able to work so effectively.

COUNCI LMAN YOUNG  Thank
you. In the testinony it says,
begi nning in 2026 the permt
applications wll not be issued for
i cense hol ders of outstanding
fees, fines or delinquent taxes.
Can you tell us if this were in
effect right now, how many
applicants will be affected by it
and what guardrails will prevent
the policy fromunintentionally
slowi ng | awful construction

activity or small business
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conpl i ance?

COW SSI ONER M RANDA:
Yeah, it's a good questi on.
Currently, if a contractor wants to
renew their |icense and they owe
the city fines and fees, right now
that is in effect. W plan on
i npl ementing the other part of that
come July. So everyone has notice
that this provision, which |ike I
said was enacted in 2006, now
everyone is on notice that this
will take effect.

So starting in July, if
a contractor owes the city fees and
fines and applies for a permt,
that wll be denied. And it'll be
up to the contractor to cone in and
work out, pay the fines and fees
that are owed or work out some sort
of paynent schedul e, whatever, with
Revenue and the appropriate
parti es.

COUNCI LMAN YOUNG. Thank
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you, M. President.

COUNCI L PRESI DENT
JOHANSON: Thank you.

So we're in a brief
second round because we're w appi ng
up. So we have Counci |l nenber
Dr. Anthony Phillips, Council menber
Jame Gauthier. Let nme go back
for -- Mark left? kay.

Counci | menber
Dr. Anthony Phillips, Council nmenber
Jam e Gauthier. He probably wanted
to give a South Philly shout-out.
But al so Counci | mrenber Rue Landau
and M. Driscoll and we are done.
So y'all have to be very, very
bri ef because we are hard-stopping
at 4:00.

So, Dr. Phillips, just
be direct with your line of
guestioning and pl ease be direct
W th your response.

COUNCI LMAN PHI LLI PS:

"Il be really quick. | just want
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to say, can we get a conmtment to
service | evel agreenents that can
be publicized to residents, that we
can have a one-pager for all the
service | evel agreenents when it
cones to violation, follow up,
I nspections, unsafe property
response, permt, review, all that
and nore?

COW SSI ONER M RANDA:
Yeah, | think we can do that.

COW SSI ONER COLLI Ns-
GREENVWALD:  Yes.

COUNCI LMAN PHI LLI PS:
Ckay.

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

W' ve tal ked about this
before, but | just want to get it
on record, what is stopping the

city fromactually making a
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stabilization repair on a nuisance
property when it isn't immnently
dangerous? Just by way of context,
it seens |ike our main course of
action for non-inm nently dangerous
properties is to issue violations,
and then the property gets worse
and worse and worse. But sonetines
with limted and targeted repairs,
we can stabilize these properties
such as |i ke patching up a roof or
maki ng sone ot her type of m nor
repair. Wiat would it take to get
a pilot like this really up and
oper ati ng?

And | know that it
doesn't happen often, but we have
In the past made sone small repairs
to stabilize a property. And so,
|"'mtrying to understand what needs
to happen to get us to do this as
an established sort of way of
oper ati ng?

COMM SSI ONER COLLI NS-
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GREENWALD: That shouldn't live in
the departnent of L& . L& 1is the
enforcenent end of that and | think
that's what our conversation has
been. If there was to be a
stabilization fund sonmewhere, it
should be within a departnent or
sone entity that has the resources,
that has contractors that do
constructi on managenent. W don't
do that. W don't have roofers.
We don't have contractors. W
woul dn't have themon line. So
that would have to live in a
di fferent departnment or a different
entity altogether.

COUNCI LWOVAN GAUTHI ER
Okay. And I'Il wap up quickly.
But you all are charged with the
significant job of making sure that
nei ghbor hoods are safe, right, and
t hat buil di ngs and nei ghbor hoods
are safe. And so, | don't think

it's kind of enough to say that it
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shouldn't live with you. | think
we have to have a -- |'m hopeful
that we can have an intentional
conversation with whatever partners
need to be at the table. That
could be L&, PHDC, whatever.

But in a district or a
community like West Philly, this is
a real big problem W just have
many, many properties that are not
safe and are just sitting there
getting worse and worse and wor se.
So | hope we can tal k nore.

COWM SSI ONER COLLI NS-
GREENVALD: Yeah, we definitely
could. W definitely refer things
to PHDC all the tinme that has that
mechani sm that has those
resources. |'mnot saying that
t hey have enough resources. |
don't know their situation. But we
do work with themall the tine
because they're actually an entity

that has those types of resources,
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shal | | say.

COUNCI LWOVAN GAUTHI ER
Hope to tal k nore.

COWM SSI ONER COLLI NS-
GREENVWALD:  Sure.

COW SSI ONER M RANDA:
And in the interest of knocking
down silos on the construction
side, we are nore than interested
in sitting down with the
appropri ate agenci es and tal ki ng
about maybe expediting the permt
process or the inspection process
nore directly. So we're on board.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch.

COUNCI L PRESI DENT
JOHANSON: Thank you.

Counci | menber Rue
Landau, then Council nenber M ke
Driscoll.

COUNCI LWOVAN LANDAU
Thank you. | have one question,

but a statenent first that al so

Page 297

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

m ght be hel pful in this process.
Wul d you consi der having a
quarterly neeting with your nost
seri ous nui sance properties that
are falling apart? And that way
you can conme up wth, you know,
group deci sion-nmaking as to what
can happen there, whether it's PHDC
or others, maybe bring that to the
Di strict Council person --

COW SSI ONER COLLI Ns-
GREENWALD: Sure. W're open to --
| say it all the tinme, we
col l aborate with anyone. So we
are --

COUNCI LWOVAN LANDAU.
Excellent. | threw that out --

COW SSI ONER COLLI Ns-
GREENVWALD: Yep, absolutely.

COUNCI LWOVAN L ANDAU
Ckay. M question's about outdoor
di ni ng. Thank you very nuch for
your work that you' ve done to help

us expand this. But | wanted to
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just ask you if you could explain
your role in the process for
restaurants applying to operate a
sidewal k cafe or streetery? And we
often hear that small businesses

| ack a central point of

communi cation as they navigate this
process, which can take up to 18
nont hs just to put tables and
chairs outside.

How do you conmuni cate
with Commerce, Health and Streets
and how can this be inproved from
your area? And |I'm asking
everybody this.

COW SSI ONER M RANDA:
This woul d be nore of a Streets
Departnent issue because they have
to make that initial determ nation
Then they cone to L& and then we
can i ssue whatever they think is
appropri at e.

COUNCI LWOVAN LANDAU.

We' ve gat hered you all together,
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which is great, and we're naking
progress. And Streets is
definitely -- everybody | feel like
iIs rowng in the right direction
again. But there's been issues
when people are being held up in
eCLlI PSE and other areas that we're
| ooking for as many points of
contact for people to nove the
applications along. And is there
any way in which you see that you
can inprove that process?

COW SSI ONER M RANDA:
Sure, we can work on that.
Absolutely. | can maybe designate
soneone to kind of spearhead that,
and hopefully we can get things
back on track and get these
| i censes issued as soon as
possi bl e.

COUNCI LWOVAN LANDAU
Excellent. 2026 is here. W |ove
that. | would love to talk to you

nore about havi ng one point person
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who can hel p. Thank you so much.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.

And wrapping us up wll
be Council menber M ke Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, M. President.

And | just want to thank
bot h Comm ssi oners for your --
you' re both on speed dial with ny
office. | apologize for the vol une
of requests, not only on behal f of
the 6th Councilmanic District but
all 10 Districts.

Conmm ssi oner G eenwal d,
| know you' ve been anal yzi ng
utility bills, water bills to find
the I andl ords that m ght not have
licenses to rent. How far al ong
are you on that?

COWM SSI ONER COLLI NS-
GREENWALD: Li ke | was saying
earlier, we have a unit which is

going to be |l ooking at all
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different kinds of data points to
see where we can find those
unl i censed rental properties.

COUNCI LMAN DRI SCOLL:
What's your tine frane on that?

COWM SSI ONER COLLI NS-
GREENWALD:  So | would think --
God, | would think we could have
sonething by the end of the year in
pl ace.

COUNCI LMAN DRI SCOLL:
End of this year?

COWM SSI ONER COLLI NS-
GREENWALD: Mm hnm

COUNCI LMAN DRI SCOLL:
Because | think that that is going
to be really inportant in the
future. So thank you for that.

Comm ssi oner M randa, |
know it's tough, but you can hire
easier than you can in terns of the
training and those sorts of things.
And once you get themin place, one

or two, three years down the road,
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t hey get poached by our nei ghboring
counties. Are there any tools that
we can provide or encourage the
Adm nistration to give you the
tools to keep them here, whether it
be -- not violating, you know,
policies or --

COW SSI ONER M RANDA:
Yeah, that's a chall enge,
Council man. That's the bane of our
exi stence. We're concerned. W
train these fol ks, get them
experience and boom they go to a
third-party inspection agency.
We're in the process of working
with OHR to nmaybe increase sal aries
and anything that needs to be done
to adjust the civil service
provi sions and requirenents. And
we'll try to make the best of a bad
si tuation.

COUNCI LMAN DRI SCOLL: I f
there's any legislative fix, just

l et us know, if there's anything we
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can encourage the Adm nistration.

COW SSI ONER M RANDA: |
don't know of anything off the top
of ny head, but that's a good
point. Let ne huddle up with ny
folks and see if there are sone
specific provisions that we can
cone back to.

COUNCI LMAN DRI SCOLL:
Yeah, just offering it and just
want to publicly thank both your
depart nents.

COWM SSI ONER COLLI NS-
GREENWALD: Thank you.

COWM SSI ONER M RANDA:
Like | said, we have a new training
unit | eader and we have a | ot of
confidence in him And he may have
sone ideas, you know.

COUNCI LMAN DRI SCOLL:
Ckay. Very good.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

Any ot her questions or
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comments from nenbers of the
comm ttee?

(No response.)

Heari ng none --

COUNCI LMAN SQUI LLA: |
have a questi on.

COW SSI ONER COLLI NS-
GREENVWALD: \What an entrance.

COUNCI L PRESI DENT
JOHNSON:  Ayyy, South Philly
snooth, slide right in there.
Chair recogni zes Counci | nenber
Squi | | a.

COUNCI LMAN SQUI LLA:
Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON: Chair recognizes Chair of
Appropri ati ons.

COUNCI LMAN SQUI LLA:
Thank you, Conm ssioners. | know
you have to go and I'mnot going to
bel abor this point. But | do want
to say one thing, | appreciate that

possi bl e policy change in that when
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wor king with C ean and Seal s, that
we normal ly board up the
properties. But then when there's
police involved, for people
br eaki ng down t he boarded- up
properties and things like that, is
it possible to have a policy where
they do use masonry to seal these
bui | di ngs so that people don't
continue to go back in?
COWM SSI ONER COLLI NS-
GREENVALD: Yes. Actually, in
conjunction with the police
departnment we just really recently
created this policy where, if we're
working with the police departnent
on a property on a block, that they
consi der a nui sance for whatever
behavi or, |egal activity,
what ever's goi ng on, we're going
directly wwth the police departnent
to do the masonry seal, so that
peopl e don't keep breaking into the

sanme property over and over and

Page 306

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

over again.

COUNCI LMAN SQUI LLA:  And
do we have an estimated cost of
what it costs to seal these
properties, then reseal over the
year s?

COW SSI ONER COLLI Ns-
GREENWALD: | don't have that off
the top ny head. | can get that to
you.

COUNCI LMAN SQUI LLA:
Because | nean, it's a major cost
to the Gty of Phil adel phia.

COW SSI ONER COLLI Ns-
GREENVALD: | don't think it's a
maj or cost because we've been doi ng
it pretty successfully in different
areas. And it's not |ike anyone
told nme stop spending noney on all
the brick-and-nortars. | think
we're okay. | think --

COUNCI L PRESI DENT
JOHNSON: Excuse ne one second,

Conmm ssi oner.
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Counci | menber Jim
Harrity for a point of information.

COUNCI LMAN HARRI TY:
Point of information. Wy do we
not use the sane as the -- have you
seen the Housing Authority ones,
dog or whatever, it's a d-a-wg?
They have themin ny nei ghbor hood
on their properties. You can't get
in themthings. | haven't seen the
backs of the houses, what they do
back in the back, but -- yeah, it's
call ed dawg. \When they put it
together, themthings are over the
door franme. You can't even get the
door franme out. | nean, them
things are fantastic. | inagine
they're expensive --

COWM SSI ONER COLLI NS-
GREENWALD: So we've | ooked into
them You have to rent them and
t hey are super expensive.

COUNCI LMAN HARRI TY: Wy

can't you just buy thenf
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COWM SSI ONER COLLI NS-
GREENWALD: Thi s brick-and-nortar
was the solution we cane up wth
and it's actually been successf ul
so far. But we | ooked into that
I mredi atel y because we t hought, you
know, why not, and it just wasn't
feasible. Yeah, I'mwth you.
They're --

COUNCI LMAN HARRI TY:
Yeah, | was just thinking that they
woul d be better for energencies.
Li ke when you brick and nortar them
up, if there's a fire in there
anyway - -

COW SSI ONER COLLI NS-
GREENVWALD: Ch, | cleared this wth
Fire, trust ne, before we did this.
| absolutely got the okay from
Fire.

COUNCI LMAN HARRI TY: Al
right. That's all.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
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Counci | menber Squill a.

COUNCI LMAN SQUI LLA:
Thank you. Thank you,

M. Chairman.

And the last thing is on
permtting with the eCLIPSE. And |
know t he process, everything is
online now to apply. Wen there is
specific concerns and conpl ai nts,
you guys are great with our office.
But is there a representative at
L& or sonebody that basic
i ndi viduals can just call to wal k
t hrough that process when they're
trying to get a permt?

Because if you do call
Council office, they could help you
and gui de you and you guys are
great. But it's hard for sone
peopl e to navigate through that
process. And | just thought if
t here was sonebody --

COUNCI L PRESI DENT
JOHANSON:  Even an |vy League
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graduate such as nyself. It's
rough soneti nes.

COUNCI LMAN SQUI LLA:
Right, it's a challenge. | nean, |
don't know if we could create a
position or sonebody who could help
fol ks wal k through that process and
guide them Because L& is not
there to give advice or to tell you
what you need, but they are there
to say, hey, this didn't work, |
can't get this, | can't get
t hrough. Because then soneti nes
you can't get a permt because
maybe there's not a tax cl earance
or you have a violation you didn't
know about, and then we can't find
out what that violation is, where
that person could just guide them
and say, oh, this is your problem
this is what you need to fix.

COW SSI ONER M RANDA:
Counci | man, we have our renote

support fol ks down in the concourse

Page 311

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

that are accessible and can be very
responsive when it cones to issues
like that. And of course, if all

el se fails, just reach out to our
of fice and --

COUNCI LMAN SQUI LLA: |
mean, you're great when we reach
out. | nmean, but if they don't go
to that site, there's no play --
can you call and talk to sonebody?

COW SSI ONER M RANDA: |
t hi nk you go online, you nake an
appoi nt nent and renote support wl |
be in touch with you to kind of
wor k out your issues.

COUNCI LMAN SQUI LLA: Al
right. | was thinking maybe we
could talk about it and find a way
to just nmake it nore accessi bl e.

COW SSI ONER COLLI Ns-
GREENWALD: There's al so a chat
function that they use for those
I ssues. There's a chat --

COUNCI L PRESI DENT
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JOHNSON: | think you got to read
the roomon this one. You're
tal ki ng about bridging the digital
divide, right, and everybody nmay
not be savvy to navigate the
eCLI PSE system right. |I'm
t hi nki ng about M. W]l son, who
owned |ike four or five, maybe siXx
properties, right, long-term
resident in the neighborhood. He's
not technically savvy, right,
because he grew up in an age where
the internet or conputers weren't a
thing. It was you would go and
talk to your commttee person,
right.

M. Bill Barrett, and
M. Bill Barrett is the Congress
person, but he would nmake it work
t hrough Anna Verna, right. And so
now, in a different day and age
where everything is automated and
I's online so just building that

bridge and --
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COUNCI LMAN SQUI LLA:
(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON:  -- digital divide. |If
they do go to sonebody -- you
understand |' m saying, right?

COW SSI ONER M RANDA:
Yes.

COUNCI L PRESI DENT
JOHNSON: And sonebody to just
wal ki ng them through -- and that
was a great point where Mark said,
wel |, you can have a tax issue, you
can have a violation, you may not
even know about it, but when you go
t hrough that process, that human
person can still say, hey, let ne
wal k you through and find out what
exactly it is and go fromthere.
And that's sonmething | think this
body would fund if y'all accept the
noney this tine around.

COWM SSI ONER COLLI NS-

GREENVALD: | wll say we do have
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field offices too that people do
wal k into --

COUNCI L PRESI DENT
JOHNSON:  You have a coupl e of
t hem

COWM SSI ONER COLLI NS-
GREENWALD: -- quite often. Yeah,
we have a few field offices. Some
for Basil's side, sone for our
side, people walk in. W do have a
physi cal presence in the
Nei ghbor hood Action Centers, the
Mayor's thing. So we do have sone
folks there. But | totally get
what you' re sayi ng.

COW SSI ONER M RANDA:
Li sa Adans, who's our l|iaison wth
Counci |, goes out on a regul ar
basis to the city's town halls.

COUNCI L PRESI DENT
JOHNSON: We just want to push on
just that one last part, hunbly
t hat one person that could say --

COUNCI LMAN SQUI LLA: A
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l'iaison with Council.
COUNCI L PRESI DENT
JOHNSON: | like that, a |iaison
for Council nmenbers to say -- no,
we' re dead serious about that.
That m ght be the next |evel of how
we continue to nmake sure we're
i nprovi ng that custoner service.
And so,
M. Appropriations Chair, how about
you put that on part of
negoti ations with the
Adm ni stration and see how we coul d
be supportive, if you would sign
off onit --
COUNCI LMAN SQUI LLA:
He's got to go talk to themfirst.
COUNCI L PRESI DENT
JOHNSON: Wel |, after you have a
conversation wth them Listen,
we're w apping up and thank you for
your time, the two of you.
Any ot her questions or

comments from nenmbers of the
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comm ttee?

(No response.)

COUNCI L PRESI DENT
JOHNSON: Okay. Hearing none, the
Chair recogni zes Counci | menber
Jam e Gauthier for a notion that
the public hearing and the neeting
on the bills and resol utions before
the commttee today stand in recess
until Tuesday, April 14, 2026 at
10: 00 a. m

COUNCI LWOMAN GAUTHI ER:
So noved.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
heari ng and neeting on the bills
and resol ution before the conmttee
today stand in recess until
Tuesday, April 14th at 10:00 a.m

Al'l those in favor
signify by saying aye.

(Aye.)
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COUNCI L PRESI DENT
JOHNSON:  Anybody opposed?
(No response.)
COUNCI L PRESI DENT
JOHNSON: The ayes have it and the
notion carri es.
The commttee will stand
in recess until Tuesday, April 14th
at 10:00 a.m, which we wl|l
reconvene. Thank you.
(Commttee of the Wole
concluded at 4:05 p.m)
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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CERTI FI CATI ON
|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that this
is a correct transcript of the sane.
adl )
f_.?}_xlfﬂ#u-"-ﬁﬂh_e- AR
TANEHA CARROLL
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under
the direct control and/or supervision of
the certifying reporter.)
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260199 An Ordinance Adopting the Operating Budget for Fiscal Year 2027.
Attachments:  Bill No. 26019900

260200 An Ordinance To adopt a Fiscal Year 2027 Capital Budget.
Attachments:  Bill No. 26020000

260201 An Ordinance To adopt a Capital Program for the six Fiscal Years 2027-2032
inclusive.
Attachments:  Bill No. 26020100, As Introduced
L260201, Exhibit A, As Introduced

260202 An Ordinance Amending Chapter 19-2400 of The Philadelphia Code, entitled “Hotel
Room Rental Tax,” by providing for an additional excise tax on hotel room rentals, all
under certain terms and conditions.

Attachments:  Bill No. 26020200

260203 An Ordinance Amending Subcode “A” (The Philadelphia Administrative Code) of
Title 4 of The Philadelphia Code (The Building, Construction and Occupancy Code),
by adding and revising Zoning Board of Adjustment fees and provisions regarding
hearing scheduling, all under certain terms and conditions.

Attachments:  Bill No. 26020300

260204 An Ordinance Amending Title 3 of The Philadelphia Code, entitled “Air Management
Code,” to modify the amounts of license and permit fees, under certain terms and

conditions.

Attachments:  Bill No. 26020400

260205 An Ordinance Amending Section 19-1806 of The Philadelphia Code, entitled
“Authorization of Realty Use and Occupancy Tax,” to clarify the imposition of the tax
on the use or occupancy of real estate with respect to cell towers; all under certain
terms and conditions.

Attachments:  Bill No. 26020500

260206 An Ordinance Amending Chapter 6-600 of The Philadelphia Code (“Asbestos™), by
adding and revising provisions related to various fees, all under certain terms and
conditions.

Attachments:  Bill No. 26020600
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260208 An Ordinance Amending Chapter 19-1800 of The Philadelphia Code, entitled
“School Tax Authorization,” to a add a new Section 19-1808, entitled
“Authorization of Rideshare Use Tax,” to authorize the Board of the School
District of Philadelphia to levy a tax upon the use by a passenger of a
transportation network company for a prearranged ride that originates in
Philadelphia; all under certain terms and conditions.

Attachments:  Bill No. 26020800

260209 An Ordinance Amending Title 19 of The Philadelphia Code, entitled “Finance, Taxes
and Collections,” to add a new Chapter 19-4800, entitled “Retail Delivery Tax,” to
establish a tax on orders for the delivery in Philadelphia of retail consumer and other
tangible goods, all under certain terms and conditions.

Attachments:  Bill No. 26020900

260227 Resolution Providing for the approval by the Council of the City of Philadelphia of a
Revised Five Year Financial Plan for the City of Philadelphia covering Fiscal Years
2027 through 2031, and incorporating revisions with respect to Fiscal Year 2026,
which is to be submitted by the Mayor to the Pennsylvania Intergovernmental
Cooperation Authority pursuant to an Intergovernmental Cooperation Agreement by
and between the City and the Authority.

Attachments:  Resolution No. 26022700

Budget hearings will be held in person at Philadelphia City Council Chambers, Room 400
(Fourth Floor), City Hall. Speakers interested in making public testimony should call
215-686-3407 or email Budget.Hearings@phila.gov by 3 p.m. on the day prior to the
public testimony session at which they wish to speak and submit the following
information:

Date you will be testifying

Full name

Callback telephone number where you can be reached

Street Address

Identify the bill number or resolution number or numbers that will be addressed and
whether you support or oppose them.

Dates for Public Testimony:

Tuesday, April 21st, 1:00 PM, Tax Bills
Wednesday, April 22nd, 1:00 PM, School District
Wednesday, May 6th, 10:00 AM- 4:00 PM
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