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COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:
Y all know |I'm Baptist. Good
nor ni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and
public nmeeting of the Commttee of
the Whol e regarding Bill Nos.
240179, 240180, 240181, 240182 and
Resol uti on No. 240193.

Ms. Loughead, will you
pl ease call the roll to take
at t endance.

M5. LOUGHEAD:
Counci | menber Squill a.

(No response.)

MS. LOUGHEAD:
Counci | menber Gaut hi er.

(No response.)

M5. LOUGHEAD:

Counci | mrenber Jones.
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COUNCI LMAN JONES:  Present.
M5. LOUGHEAD:.
Counci | menber Young.
COUNCI LMAN YOUNG  Present.
M5. LOUGHEAD:
Counci | menber Driscoll.
COUNCI LMAN DRI SCOLL: Here.
M5. LOUGHEAD:.
Counci | menber Lozada.
COUNCI LWOVAN LOZADA:
Present .
M5. LOUGHEAD:
Counci | menber Bass.
(No response.)
MS. LOUGHEAD:
Counci | menber Philli ps.
COUNCI LMAN PHI LLI PS: Aye.
M5. LOUGHEAD:
Counci | menber O Nei l | .
(No response.)
MS. LOUGHEAD:
Counci | menber G | nore Ri chardson.
(No response.)
M5. LOUGHEAD:

Counci | menber Thomas.
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COUNCI LMAN THOVAS:  Good
nor ni ng, Council President.

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

M5. LOUGHEAD:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

MS. LOUGHEAD:
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Present.

M5. LOUGHEAD:
Counci | menber Landau.

(No response.)

M5. LOUGHEAD:.
Counci | menber Br ooks.

COUNCI LWOVAN BROCOKS:
Present .

MS. LOUGHEAD:
Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE

(No response.)

M5. LOUGHEAD: Counci |

Pr esi dent Johnson.
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COUNCI L PRESI DENT JOHNSON:
Present. Thank you. A quorum of
the Cormittee is present and this
hearing is now called to order.

Ms. Loughead, will you
pl ease read the titles of the
resol utions.

M5. LOUGHEAD:. Bill No.
240179, an ordi nance to adopt the
Oper ating Budget for Fiscal Year
2025.

Bill No. 240180, an
ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
that the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate; and anmendi ng Chapter
19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
reduction in the tax rate for the
Cty real estate tax; and neking

techni cal changes; all under
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certain terns and conditions.

Bill No. 240181, an
ordi nance to adopt a Fiscal 2025
Capi tal Budget.

Bill No. 240182, an
ordi nance to adopt a Capital
Program for the six Fiscal Years
2025- 2030 i ncl usi ve.

Resol uti on No. 240193,
provi ding for the approval by the
Council of the Gty of Phil adel phia
of a Revised Five Year Financial
Plan for the Gty of Phil adel phia
covering Fiscal Years 2025 through
2029, and incorporating revisions
with respect to Fiscal Year 2024,
which is to be submtted by the
Mayor to the Pennsylvani a
I nt ergover nnent al Cooperation
Aut hority pursuant to an
| nt ergover nnent al Cooperation
Agreenment by and between the City
and the Authority.

COUNCI L PRESI DENT JOHNSON:

Today we will continue the public
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hearing of the Commttee of the
Whol e to consider the bills read by
the Cerk, that constitute proposed
operating and capital spending
measures for Fiscal Year 2025, a
Capital Program and a Forward-

| ooki ng Capital Plan for Fiscal

Year 2025 through Fiscal Year 2030.

Today we will hear fromthe
Adm ni stration regarding the
Adm nistration's finances. This
morning we will hear testinony from
t he Departnent of Finance and the
Depart nent of Revenue.

This afternoon we were
originally schedul ed to hear
testinony fromthe Sinking Fund,

t he Board of Pensions and the
Treasurer. G ven the overlap of
t hese departnents' duties, these
departnents are avail able for
qguestioni ng this norning.

This afternoon we wl |
continue with questions from

Menbers on these departnents. And
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at 3:00 p.m, we wll hold our
first of three public testinony
sessi ons.

For the record, | want to
note the presence of Council nenber
Kat herine G | nore Ri chardson,
Counci | renber Mark Squilla, and
Counci | renber Jam e Gaut hi er and
al so Counci | renber G ndy Bass, and
Counci | mrenber N col as O Rourke.

Ms. Loughead, w Il you
pl ease call the first witness to
testify fromthe Adm nistration

M5. LOUGHEAD: The first
person to testify is Rob Dubow,

Fi nance Director.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:
Wel cone back, Rob. Just state your
name and title officially for the
record and then you can begi n your
testi nony.

MR. DUBOW It's been a

long tinme since |'ve been here.
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COUNCI L PRESI DENT JOHNSON:
Yes, it has been a long tine.

MR. DUBOW  Good norni ng,
Counci |l President and nmenbers of
the Conmittee. M nane is Rob
Dubow. [|'mthe Finance Director.
I"'mjoined at the table by First
Deputy Cat Lanb. Wth us today are
Deputies from around Fi nance and as
you said the Cty Treasurer,
Revenue Conmi ssi oner, Executor of
the Pension Board are all here too.

Before I go into ny
testinony, | just want to take a
nonment to thank all the people who
work in Finance. All the stuff we
tal k about today coul dn't happen
wi t hout them

So you have ny witten
testinony so | won't go through
that. We're all available to
answer questions. | also had
testinony on the tax bill. Should
| do that now too?

COUNCI L PRESI DENT JOHNSON:
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(Nodded affirmatively).

MR. DUBOW (kay. Good
norning. Providing testinony on
Bill No. 240180. The bill proposes
a shift in the Division of Real
Estate Tax between the School
District and the CGty, increasing
the portion that goes to the
District and establishing an
equi val ent reduction in the portion
that goes to the City.

The change woul d i ncrease
the School District's portion from
55 percent to 66 percent. That
woul d result in approximtely $22
mllion in new funding for the
District in FY25 and 129 mllion
over the course of a Five Year
Plan. That would allow the
District to benefit fromany growth
in real estate value in the Cty.
The m |l age shift supports the
Mayor's goal of providing world
cl ass education for Phil adel phia

students of all ages in
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soci oeconom ¢ backgrounds and
supports future planning for the
mul ti-year roll-out of the Mayor's
full-day year-round schoo
initiative, enabling students to
recei ve educational enrichnent they
need throughout the year. And

t hank you for the opportunity to
testify. W are all here to answer
your qguestions you may have.

COUNCI L PRESI DENT JOHNSON:
Thank you, Rob. So before we get
started, | just had a couple of
guestions just based upon, one, the
Ameri can Rescue Pl an fundi ng that
goes away in 2024. A couple of ny
col | eagues and | had di scussi ons
around when this fundi ng goes away.
Sone say it's going to be a fisca
cliff.

What are we doi ng to nake
sure that we're fiscally stable as
we | ook forward as those funds go
away? And we know that those funds

al so were used for a variety of
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di fferent prograns such as our
rental assistance diversion program
as well as the Free Transit program
we provided, free transportation to
SEPTA. Those types of initiatives
that were shored up by the Anerican
Rescue Fund, how are we going to

|l ook at froma fiscal stability

st andpoi nt stabilizing our budget
and those type of progranms noving

f orwar d?

MR. DUBOW Yeah. So one
of the things that differentiates
Phi | adel phi a from ot her
jurisdictions is we have to do a
five year plan and we have to show
that that plan is balanced in each
of its five years. So we show in
our Five Year Plan the ARP noney
going away at the end of -- well,
in the mddle of FY25, the end of
this cal endar year. And then we
show a bal anced pl an t hr oughout.

So by having to plan for five

years, that's how kind of we show
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that stability after the ARP noney
IS gone.

COUNCI L PRESI DENT JOHNSON:
Thank you, Rob. As you previously
testified, the Gty uses an outside
economc netric firmto provide
grow h projections for our Gty's
revenues. These are then used to
det erm ne how nuch revenue the City
Is projected to have in the com ng
years.

In a response provided to
my office, you stated that the
econom sts provi ded a range of
grow h scenarios. Can you first
pl ease share an overvi ew of those
growt h projections? And then talk
to us about how you determ ned what
proj ections to use.

MR. DUBOW Yeah. So they
had -- and we've tal ked about this
yesterday. They think that because
of kind of the rapid job growth
we' ve seen, that job growth w |

sl ow down. They showed us a range
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of anywhere from basically no job
growh to half a percent a year
where we wound up -- and this is in
the mddle of the year. W wound
up at about a quarter percent a
year so kind of in the mddle of
the range that we discussed with
t hem

They al so think that
inflation will conme down as it's
al ready started to do, and then
that wll have an effect on wages.
So both of those things had an
I npact on our projections.

COUNCI L PRESI DENT JOHNSON:
What's the nane of the conpany that
we' re using?

MR, DUBOW It is S&P
d obal .

COUNCI L PRESI DENT JOHNSON:
Can you say it again?

MR DUBOW S&P G obal .

COUNCI L PRESI DENT JOHNSON:

MR DUBOWN S like the
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letter --

COUNCI L PRESI DENT JOHNSON:
NP Local ?

MR. DUBOW  S&P.

COUNCI L PRESI DENT JOHNSON:
Oh, S&P.

MR. DUBOW Standard &
Poor' s.

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right. The City has its
hi ghest conbi nati ons of credit
rati ngs of nore than four decades,
whi ch as you stated in your witten
testinony is an inportant factor in
determning the interest rate that
the Gty pays on its borrow ng
costs for infrastructure
I nvest nent s.

How much noney has the
I nproved credit rating saved the
Cty on borrowi ng? And just state
for the record our current credit
rating as a city.

MR. DUBOW Yeah. So we

are in the A category with al
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three rating agencies, which is
sonet hi ng that hasn't happened in
decades. W can get back to you on
t he savi ngs because it varies by
where the market is, so we'll get
you sonet hi ng based on the current
mar ket .

COUNCI L PRESI DENT JOHNSON:
kay. Thank you very nuch. Over
the years the critical piece of the
fi nance goal s and key budget
I nvest ments have been for the OPAL
project, which wll replace the
City's existing accounting,
contracting and procurenent
syst ens.

Can you recap for us when
this project started and when it
will be fully inplenmented? What is
the cost to date and how nuch is
budgeted for future cost?

M5. LAMB: Hi. Cat Lanb,
First Deputy Finance Director. So
OPAL is the project to replace our

core financials and purchasing
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systens. So for those of you who
may be famliar with those systens,
its FAMS, ADPICS, AC S and
PHLContr act s.

It's replacing it wth
Wor kday which is a nodern day ERP
solution, so it's going to be nore
connective between all of the data
in those four systens. The project
initially kicked off in 2019 when
we started resourcing for the
project director and other people
to lead the project. It was
del ayed due to the pandem c, but we
kicked off with our service, our
system i npl enenter Accenture this
past Novenber. So that's when
things really, really started
pi cki ng up.

We are closing, finishing
out the initial design session
which is the continuation of the
desi gn over the sumer. The
projected start date of the system

right nowis June or July of 2026,
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but I wll say that we are

re-eval uating that based off of

| earni ng we' ve done with Accenture
and as we go through the design,
right. So the nore we | earn about
exactly what we're going to do, the
nore we have to re-eval uate when we
want to do it.

COUNCI L PRESI DENT JOHNSON:
Way ' 26 and not sooner? Just
aski ng.

M5. LAMB: [It's very
conplex. It's a very |large
project. So the capital in the six
year programright now for it is
$107 mllion, so it is not a small
endeavor. It is replacing all of
our core financial and purchasing
busi ness processes.

These | egacy systens have
been in operation, sone for 40
years so al nost as old as, you
know. So there's a lot to have to
re-eval uate and to nanage the risk

of this, right. Doing these |arge
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system i npl enent ati ons because it
touches everything in governnent,
when they're working, they're
wor ki ng snoot hly behind the scenes
and you don't even know t hat
they're there, paying our vendors,
getting contracts in place, right,
creating our budget docunentation,
docunments and all that stuff.

When things go wong, they
can really, really go wong. So
part of also the planning effort
that takes place in the design work
is to really manage the risk of the
conplexity and the change that it's
going to introduce.

COUNCI L PRESI DENT JOHNSON:
Thank you. The City received 163
mllion in Conmunity Devel opnent
Bl ock Grant Di saster Recovery funds
to support Phil adel phia's recovery
fromHurricane Ida. The Cty was
required to conpl ete a needs
assessnment and submt an action

pl an whi ch was approved by HUD and
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I's now enbarked on pl anni ng and
I npl enmenting this program

Based on the unnmet needs
assessnment, how much does the 163
mllion cover and what portion of
t he needs assessnent cannot be net
by these funds? And what is the
plan fromthe City to address these
unnet needs in comunities nost at
risk of flooding? And this is an
I ssue near and dear to ne,
particularly as it relates to the
nei ghbor hood of Eastw ck, Southwest
Phi | adel phia who we see continually
fl ooding year after year.

MR. DUBOW Yeah. |'m
going to ask Deputy Finance
Director Sabrina Maynard to conme up
or should | call up Pat? Patrick

G ark, he can cone up and answer

t hat .

(Wtness approached Wtness
table.)

MR. CLARK: My nane is Pat
Clark. 1'mthe CDBG DR Project

Page 20

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Director for Finance. And | think
t he question was about the unnet
needs assessnent for the CDBG DR
program It's Community

Devel opnent Bl ock Grant Disaster
Recovery Program $163 million is
allocated by HUD to the Gty of

Phi | adel phia. Two all ocations, and
that equals our total of $163
mllion.

Last year we did an unnet
needs assessnent where we conbi ned
and conpil ed data about the relief
t hat was provided to Phil adel phia
and al so the needs that were
i dentified through various data
sources |ike FEMA individua
assi stance, FEMA public assistance,
smal | business adm ni stration
support as well as the |loca
sources from departnents.

W identified over $1
billion in unmet needs tied to
Hurricane I da that obviously far

surpasses the total allocation, so
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we' ve programmed our budget
proportional to that need. The
bi ggest need was in housing. The
second bi ggest need was in
infrastructure. There's also a
need in economc revitalization,
and that is applied to the Gty as
a whol e.

So we're currently going
t hrough the process through signing
our current budget to target areas
nore specifically. For Eastw ck
we' re doing close coll aboration
with Sustainability, CEM There
are a lot of ongoing conmunity
engagenent initiatives occurring,
SO we're using their support to
hel p guide our mtigation funding
for the CDBG grant program

COUNCI L PRESI DENT JOHNSON:
The portion where you tal ked about
restructuring the budget,
particularly to focus on sone of
t he housi ng unnet needs, could you

provide that to the Chair just so
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we can al so | ook at how does t hat
play a role in the Adm nistration
neeting the 30,000 units of housing
in the Gty of Philadel phia?

MR. CLARK: Yeah. | just
want to make sure |'m understandi ng
your question correctly. You'd
i ke nore information about our
programm ng, the housing?

COUNCI L PRESI DENT JOHNSON:
Yes. Absolutely.

MR. CLARK: kay. Yes.
Absol ut el y.

COUNCI L PRESI DENT JOHNSON:
That will be definitely hel pful.
Just to make sure we're aligning
the targeted goals to reach the
30,000 units. That would be
hel pful so we're on the sane page
and al so how we can be supportive
as wel I .

MR, CLARK: Yes. |It's a
citywi de program so we're worKking
wi t h nei ghbor hoods across the City,

i ncl udi ng Manayunk, East Falls, any
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area that was inpacted by Hurricane
| da.

COUNCI L PRESI DENT JOHNSON:
Awesone. Also, in terns of tax
revenue, M. Dubow, in 2022 I
I ntroduced the Save Qur Hones Tax
Relief Plan. The City expanded the
Senior Citizens Tax Freeze program
and a Longti me Omner-Qccupants
Program known as LOOP as well as
expandi ng the Honestead Exenption
from 45,000 to 80,000 to provide
much needed property tax relief to
vul nerabl e homeowners, and | know
we're going to see a property
assessnent at sone point in tine in
the future and we'll get a chance
to see what nei ghborhoods are
I npact ed the nost.

And al so, as we | ook at the
I ssue of gentrification as we stil
see the rapid devel opnent taking
pl ace throughout the Gty of
Phi | adel phia, we want to nmake sure

as many long-termresidents have an
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opportunity to stay inside their
hone.

O the eligible honmeowners,
what percentage are receiving
relief from 2024 and how does t hat
conpare to prior years? And do we
have a plan for enrollnent in
relief plans as we nove forward? |
t hi nk soneone tal ked about naybe
streamining all of our tax relief
prograns under one particul ar
vehicle, so to speak. So an
I ndi vi dual can go online and add
one particular portal to apply for
all of the -- actually, no, Kendra
Brooks introduced | egislation or
Ni col as O Rourke to figure out how
do we stream ine that process. But
coul d you give us an update on
where we're at?

MR. DUBOW So Deputy -- |
mean Conm ssi oner Rebecca Lopez-
Kriss will talk about the
percent age of folks who are

enrolled. And | think we wll have
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to get back to you on the program
you' re tal ki ng about.

M5. LOPEZ KRISS: Good
nor ni ng, everyone. |'m Rebecca
Lopez Kriss, Deputy Conm ssioner
for Policy and Qutreach. To answer
to your question, Counci
President, currently we estimate 75
percent of eligible households are
recei ving sone sort of assistance
that's either, Homestead, LOOP or
the Senior Freeze. It doesn't
count peopl e who maybe have an
OCPA.

COUNCI L PRESI DENT JOHNSON:
Okay. 75 percent?

M5. LOPEZ KRI'SS: Mm hmm

COUNCI L PRESI DENT JOHNSON:
And do you have this data broken
down, this is LOOP, this is
Homestead, this is Senior Ctizens
Tax Freeze?

M5. LOPEZ KRISS: | do have
that, and | have that currently by

zi p code.
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COUNCI L PRESI DENT JOHNSON:
By zip code?

M5. LOPEZ KRI'SS: Mm hmm

COUNCI L PRESI DENT JOHNSON:
Ckay. Can you provide that to the
Chair as well?

MS5. LOPEZ KRI SS:
Absol utely.

COUNCI L PRESI DENT JOHNSON:
And al so, Rob, | don't know if you
can provide this to me now or maybe
later. Just wanted to see based
upon the total anpbunt of funds that
were avail able, right, that we
all ocated for Senior Citizens Tax
Freeze, Honestead and LOOP, based
upon that 75 percent that was used,
the remai ning dollars, that nunber,
because that stays inside the
General Fund, correct, because it's
not being used?

MR. DUBOW Yes, but also
what we shoul d do when we get back
to you is tell you what we assune

for percentage participation
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because we don't assune 100 percent
partici pation.

COUNCI L PRESI DENT JOHNSON:
Coul d you bring the m crophone a
little closer? Go ahead.

MR DUBOWN |s that better?

COUNCI L PRESI DENT JOHNSON:
Yes.

MR. DUBOWN Al so, when we
get back to you, we'll also tel
you what percent participation we
assunme because we don't assunme 100
percent participation.

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right. Thank you very
much.

M . Dubow, your testinony
cites launching an outreach i ndex
mappi ng in FY25 to hel p Revenue,
Gty Council and other stakehol ders
focus outreach efforts in the areas
of the Gty that are nost needed
for tax relief. Can you tell us
nore about this effort and what is

t he budget for outreach for tax
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relief prograns?

M5. LOPEZ KRISS: As part
of the Departnent of Revenue's DE
initiative, we took a | ook at ways
that the Departnment of Revenue can
address needs nore in a nore
focused way. And one of the
projects that we conpleted is a
mappi ng project that we will be
able to nake public to you and to
the Gty Council that overlays
esti mat ed owner-occupi ed
properties.

The percentage of fol ks who
are enrolled in our program
denographic information, it's
al nost |ike you can see exactly
where the gaps are on a nmap of
where we need to | ook, where we
need to focus our efforts.

COUNCI L PRESI DENT JOHNSON:
Okay. |Is there a marketing and
soci al nedia plan?

MS. LOPEZ KRI SS:

Absol utely. The Departnent of
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Revenue has a very robust outreach
group. And as you renenber, Vicki
Ri | ey was our chanpi on and she did
over 350 inperson events a year.
We have a new person. That's Joy
McCoy. We also do social nedia.
W' re on YouTube, Linkedln, X and
Facebook. W al so do videos,
howt o vi deos.

I think the nost effective
thing for us to do though is to
partner with City Council. No one
wants to talk to us. They want to
talk to their elected officials and
they feel nore heard or they feel
sone sort of efficacy and it's a
better outcone when we're able to
do, let's say, a pop-up
nei ghbor hood event where the
letters have cone fromCity
Council. That sort of thing is --

COUNCI L PRESI DENT JOHNSON:
And we' ve done several very
successful ones in South

Phi | adel phia as well as Sout hwest
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Phi | adel phia. Has your team been
proactive in reaching out and
touching base with District
Counci | renbers regardi ng pl anni ng
these type of events as you nove
forward, knowi ng we're going to be
assessing properties and then we're
going to have First Level Review,
sone people are going to appeal ?

How i s your team preparing
for this upcom ng re-assessnent of
properties as we nove forward to
make sure we're in front of the
i ssue as opposed to behind?

M5. LOPEZ KRISS: One of
the things that we did this year
was provide City Council with an
assi stance program cheat sheet,
sonet hing that staff could just
have next to the phone. W' ve also
been sendi ng regul ar updates via
email to Gty Council, including
staff to kind of informthem of
what's happeni ng, word changes to

the rules, |ike Council nenber

Page 31

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Lozada extended the date for LOOP
| ast year. And also, there were
sonme changes to how we interpreted
properties in that program So
we' ve been trying to nmake sure that
City Council is up-to-date with
what it is that we're doing as wel
as reach out individually to say
Joy McCoy is our new person, she's
our new outreach coordinator and
she's the person that we can work
with to schedul e events with you.
COUNCI L PRESI DENT JOHNSON:
Al'l right. Thank you, Rebecca.
And | ast question for yourself:
Are there any special prograns to
hel p seniors around the First Level
of Review, wal ki ng them through
t hat process when it cones or
appealing their property taxes?
Because a lot tinmes during
constituent services |'ve seen
i ndi vi dual s get the stickler shock
of their tax going up, doubling and

tripling.
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And then al so, there's a
di sconnect between our | ocal
banki ng i ndustry in the appeal s
process where the banks get the
notice that the property tax goes
up and then you'll see your
nort gage double and triple. And
then you' Il go into the appeal but
they're already chargi ng you, kind
of eat up your escrow at the sane
time while you' re going through
that process. And then once your
appeal goes through, if your appeal
becones successful, then there's a
whol e process that the average
person really don't know about to
hel p you get your refund fromthe
bank.

Have we done anything to
try to nake the connection between
t he banking industry and when we're
dealing with First Level of Review
in the appeal process to help
I ndi vidual s who's stuck in that

type of situation?
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M5. LOPEZ KRISS: Let ne
defer to Revenue Conm ssioner Kathy
Mc Col gan.

(Wtness approached Wtness
Tabl e.)

COW SSI ONER McCOLGAN
Good norni ng, Council President and
menbers of Gty Council. M nane
i s Kathl een McCol gan. |'m Revenue
Conmm ssioner. So your question is
have we done anything to partner
wi th banking institutions to help
ease sonme of the chall enges that
custoners face when they have had
an appeal, their property val ue has
been recertified and to nake sure
we bridge the gap there; is that
correct?

COUNCI L PRESI DENT JOHNSON:
Absol utely correct.

COW SSI ONER Mc COLGAN:
kay. |'m happy to say that we
have. Wth the inplenentation of
t he Phil adel phia Tax Center, we've

partnered very closely with | endi ng
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institutions to inprove our data
communi cation with them so they now
have a secure log-in that they can
utilize in the Phil adel phia Tax
Center to log in and to basically
at any tine |look at the anmounts
that are due for their parcels. So
if a recert has been processed,
they go run that report and receive
the nost up-to-date information on
t he taxes due.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you very nuch. And
| ast, how do we work with seniors
who may not know how to navigate
this process? | don't knowif this
is for Rebecca as well. But when
it comes to First Level Review,
goi ng beyond First Level Review
when you want to basically go to
court to challenge your property
assessnent ?

M. LOPEZ KRISS: | think
that our outreach efforts in the

community is the best way that we
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can reach seniors. | know that our
outreach and conmmuni cati ons team
they go to senior centers and nake
sure that they're reaching out to
conmunities where they're nost
likely to be able to provide

assi stance to seniors.

And | think that we really
of fer assistance to any program for
whi ch they may be eligible and
gui de them t hrough the processes.
So again, | think it's alittle bit
of making sure that we get the word
out and that we're reaching out to
those who are eligible which is why
we appreciate the partnership with
City Council offices.

COUNCI L PRESI DENT JOHNSON:
Awesone. And what banks have y' all
partnered with in terns of do you
have specific banks that we have
partnered with to work with us --

COWM SSONER McCOLGAN:  For
real estate tax?

COUNCI L PRESI DENT JOHNSON:
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M hmm

COW SSI ONER McCOLGAN:  We
have several different ones.
They're not all | don't think well-
known as banking institutions. One
of the largest one is called
CorelLogic, so they actually escrow
and remt on behalf of many
different lending institutions. |
think there's a list of probably
about 8 to 10 different
Institutions that we partner wth.

COUNCI L PRESI DENT JOHNSON:
Okay. Al right. Thank you very
much.

COW SSI ONER Mc COLGAN:
Thank you.

COUNCI L PRESI DENT JOHNSON:
M. Dubow, in accordance to the
passage of Bill No. 220485 in 2002,
Revenue wi Il conplete regul ati ons
for market-based sources and pursue
state-authorizing legislation. |If
enacted, this change aligns

Phi | adel phi a business tax rul es
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Wi th other jurisdictions and better
reflects business activity in
Phi | adel phia. This is a
reconmendation that's cone from
prior tax reformefforts.
As we reconvene the Tax
Ref or m Conmi ssi on, what are the
areas that should be focused on by
the Tax Reform Conmission as it
relates to the tax structure and
regul atory environnent to nake our
Cty nore conpetitive and busi ness-
friendly fromyour expertise of
bei ng around here for sone tine?
MR. DUBOW Yeah. | sort
of want to tal k about some of the
t hi ngs that have happened since the
ot her Tax Reform Conm ssi ons have
cone in play. There's been really
significant changes, particularly
in the BIRT. So the nunber of
busi nesses that are subject to BIRT
has decreased by about two-thirds.
And then within the | ast coupl e of

years have to file. So that has
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becone much sinpl er

But you nean for snmaller
busi nesses and then busi nesses t hat
hire, | think it's at |east six
peopl e don't have to pay for their
first two years.

M5. LOPEZ KRISS: Three in
the first year.

MR. DUBOWN Right, three in
the first year, three in the
second. So a |lot of structural
changes to the BIRT have al ready
happened. | think on the narket-
based sourcing has not passed the
state yet. Anything else on the
busi ness tax that we can nake
sinpl er?

M5. LOPEZ KRISS: | think
just inplenmenting the Phil adel phia
Tax Center has nade it a | ot easier
for people to be in conpliance, and
we' ve gotten a | ot of good
feedback. | think making
busi nesses responsi ble and rights

very clear is sonething that |
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think we've done a better job of in
the last eight years or so. |It's
structurally --

MR. DUBOW We'll get back
to you.

MS. LOPEZ KRI SS:
Structurally, it's a bigger
conversati on.

MR DUBOW  Yeah.

COUNCI L PRESI DENT JOHNSON:
Al right. Thank you very nuch.

The Chair recognizes
Counci | menber Curtis Jones.

COUNCI LMAN JONES: Thank
you, M. President.

Good norni ng.

MR. DUBOW  Good norni ng.

COUNCI LMAN JONES: | guess
["I'l pull that away a little bit.
Based on Menber |saiah Thomas's
questions that | heard in here in
chanbers but al so in other
briefings, what is the plan for the
drop in real estate value in Center

City and the fact that many

Page 40

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

I nvestors based on interest rate
bunps are sinply just wal ki ng away?
And what is the conversion rate
fromcomercial to residential and
how does that inpact our dollars?

MR. DUBON So in ternms of
how we' ve handl ed t he protected
| osses in the Five Year Plan, we've
assuned t hat appeal |osses wll
equal about $1 billion this year.
So when we | ook at our projections,
we assune those | osses and then we
assune after that | oss that
commercial values will be flat this
year and then go through inflation
goi ng forward.

COUNCI LMAN JONES: The
difference in square footage
commercial, the difference in
square footage taxable residential,
what's the --

MR. DUBOW So for nost,
we're different from other
jurisdictions in that we nmuch nore

residential than commerci al . |
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think that the office sector is
about 7 percent of our property
tax, so it's relatively snal
because sonetines it's sone big

| osses, but it's relatively small.

COUNCI LMAN JONES: M next
guestion is several years ago we
cited that tax delinquent property
owners who did not live in the City
were using these properties as
i nvest nents, weren't paying,
ignoring all of our efforts to
collect. W then said it m ght be
good if we attach their properties
in the counties in which they |ive.
How has that made a difference?
Have we inplenented that aspect of
it and has it positively inpacted
col |l ecti ons?

MR, DUBOW |'Il ask our
Revenue Conm ssioner to -- or
Frances Beckley. They're deciding
who to conme up. Frances Beckl ey
will answer that.

(Wtness approached Wtness
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Tabl e.)

M5. BECKLEY: Good nor ni ng.
Frances Beckl ey, Chief Counsel of
t he Revenue Departnent.
Unfortunately, the Act 93 project
whi ch attaches liens to properties,
basically we've focused on the
out | yi ng suburbs, has not proved
effective as we had hoped.

One of the mmjor chall enges
there is typically investors wll
have their primary residence out
there. It'll be very valuable, but
it will be jointly owed. And
their City real estate will be in
ei ther their individual nane or
entity nane. So in the |ast fiscal
year we only realized 113,000 in
coll ections fromthat program

COUNCI LMAN JONES: How do
we get around that |oophole so that
peopl e, investors fromdifferent
parts of Pennsylvania and even
beyond get to | eave all properties

tax delinquent and keep their
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resi dences safe fromour collection
efforts? How do we reconcile that?

MB. BECKLEY:

Unfortunately, |I'mnot aware of any
| egal strategy that wll allow you
to nove liability from sonething
that's owned by an individual to
sonething that's owned by a
different entity or individual.
What we have focused on in terns of
i nvestors, delinquent real estate
taxes, is filing what we call
consol i dat ed acti ons.

We used to file individua
actions for water or real estate or
L& denolition |iens against
properties individually, and we
have now wth our better data
started filing suits where we take
a landl ord who's basically been
using us as their bank. Every tine
they want to sell a property or
refinance it, they'll bring it
current. But the rest of the tine

they' Il just let their Gty
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liabilities hang out there. And
instead we sue themin their
personal capacity for all the
vari ous nunici pal neans they owe on
all of their properties.

| nmean, sone of these
actions have 50 different
properties put in there. And when
they get the judgnent in that
action, that judgnent attaches to
every one of those properties. So
the I andl ord cannot refinance or
sell any of those properties
wi t hout comi ng and getting in
conpliance wwth us with all of his
or her liabilities.

COUNCI LMAN JONES: Let e
say this for the record:
Nonr esi dential, nonoccupi ed
properties, Menber Brooks, O Rourke
and Rue Landau right behind ne, not
tal ki ng about any of them but what
does New York do that we don't to
make sure that people pay and how

do we conpare to then? |If you ness
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around with New York, they wll
come after you, take that property.
What do they do that we don't?

M5. BECKLEY: | would have
to get back to you on that. [|I'm
not aware of New York's tactics.
So we'll say in the state of
Pennsyl vani a we have the best
sheriff's sale process. |It's
significantly better than what the
ot her counties have. They have to
do two rounds of sales to our one.
And that's been a trenmendous t ool
for us, particularly now that we
have Omner-Qccupi ed Paynent
Agreenents so that we fee
confortable that we are not sheriff
sel i ng owner-occupi ed residences.

W' ve been able to be nore
aggressive with sheriff's sale and
it's very effective both in
coll ecting revenue and also in
getting nui sance and underutilized
properties back into the hands of

sonebody who cares about them and
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wi Il devel op them

COUNCI LMAN JONES: Can you
provide to the President's office
an anal ysi s conparing Phil adel phi a
to places |ike New York, Washi ngton
and maybe even Baltinore, see how
they are approaching this? As our
properti es have becone nore
val uabl e and our revenues stated by
you are goi ng down, we m ght need
to tighten that up a little bit.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Ni col as O Rour ke.

COUNCI LMAN O ROURKE:  Thank
you, Council President.

And thank you to the
Departnent of Finance and the
Depart nent of Revenue for joining
us today and working with us to
under st and your budgets and
priorities. Looking forward to

wor ki ng toget her, our office,
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certainly to ensure our City tax
and finance systens are both
keeping the Gty and worki ng peopl e
financially stable.

For the last three or four
years, the Budget O fice's
Educati on, Engagenent and | npact
Unit has been hol ding cityw de
communi ty engagenent sessions, as |
understand it, to educate the
publ i ¢ about the budget process and
to incorporate conmunity voices
into the budgetary goals of the
Adm ni strati on.

Just this past fall the
Budget O fice engaged with nearly
800 Phi | adel phians to col |l ect
feedback on the budget. | want to
pause and recogni ze the critical
I nportance of that mssion and to
t hank the Budget O fice and all the
comunity partners that contribute
to this work.

Phi | adel phi ans who don't

have the tine to make it to City
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Hal | for a hearing or m ght be
tuning in now while on the clock,
they need to have different venues
and arenas by which to participate
in this process. | think it wll
be better for all, if that's
possi bl e. However, we've recently
been infornmed by community partners
that the FY25 spring engagenent
sessi ons have been put on hold
indefinitely by the Adm nistration.
So that the budgeting process can
be infornmed directly by the people
of Philadel phia, will this program
conti nue?

MR. DUBOW Yes. W're
just trying to figure out kind of
the best way to do it going
f orward

COUNCI LMAN O ROURKE:  Any
idea so far in terns of
specifically about what the new
Admi ni stration wants that
engagenent to | ook |ike, especially

for the remai nder of this budget
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cycle, and any ideas that are kind
of already comng up as you're
t hi nki ng about it?

MR. DUBOW Yeah. | think
we're kind of in the early stages
of figuring that out, but we'll get
back to you with nore detail.

COUNCI LMAN O ROURKE:  Ckay.
I'"d like to turn now to discussing
taxes and revenue. | want to
acknowl edge and appl aud t he work
that has al ready been done to
create and expand existing tax
refund and exenption prograns,

i ncluding the Low I ncone Wage Tax
refund, Honestead Exenption, LOOP,
OCPA, Senior Tax Freeze and the
Water Departnent's TAP program al
of these which are absolutely
essential for stabilizing nost

vul nerabl e Phil adel phi ans, and

t hanks to the President of this
body for asking simlar questions
earlier.

As far as | understand, the
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Wat er Departnent has been working
closely with the Ofice of
Integrated Data for Evidence and
Action to automatically enrol
el i gi bl e Phil adel phians in the TAP
Program by taki ng advant age of
dat a- shari ng and cross-enrol |l nent.
This is a huge devel opnent and
really exciting step forward in
cutting through the red tape to
automatically enroll Phil adel phians
in the prograns that they need,
sonething that we really, really
want to do in our office to nmake
these sorts of things easier to be
able to access by folks.

That said as far as |
understand, for one of our nost
I nportant tax exenption prograns
f or homeowners, the Honestead
Exenption, it's estimated that a
fifth of eligible honmeowners are
not enrolled in this program
That's a huge m sopportunity to

actually hel p nore people stay even
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in their hones, even though the
nunber may be small.

What's the plan to use
dat a- shari ng and cross-enrol | nent
efforts to try to auto-enroll 100
percent of eligible homeowners in
t he Honest ead Exenption?

MR. DUBOW | think there
are sonme state | aw i ssues t hat
conplicate that, but I'll ask
Revenue to cone up and expl ain.

(Wtness approached Wtness
Tabl e.)

COW SSI ONER McCOLGAN
Good norni ng, Counci |l menber.

COUNCI LMAN O ROURKE:  Good
nor ni ng.

COW SSI ONER Mc COLGAN:
Thank you for the question. |
appreci ate that we share the sane
goal of expandi ng assi stance
prograns for all that are eligible.
W certainly have made great
strides in doing that over the

years. And as you nentioned, we
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recently, very recently, auto-
enrol l ed many custoners into Water
assi stance prograns.

In terns of Honestead,
there's challenges in utilizing
data and matching it accurately for
all progranms, but there's | think
additional limtations and further
conplexity on the tax side in doing
that. So for Honestead
specifically, we do not have data
that accurately reflects properties
that are owner-occupied, which is
why we do all that we can in
reaching out to property owners to
| et them know about the programto
assist themin enrolling init.

The application is very
sinple and | think easy for
homeowners to fill out. And like I
said, we offer support in doing
that as well. So there really is
no one source of data that we have
been able to identify to expand

Honmest ead.
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Now, |I'll also just say on
the tax side in terns of other tax
relief prograns we are bound by
| aws of confidentiality that also
really limt what we can do with
that data. So we |look forward to
continuing to work with Gty
Counci | mrenbers and the
Adm nistration to identify new ways
to do that, but it's certainly a
chal | enge and not sonething that we
can easily inplenent.

COUNCI LMAN O ROURKE:  It's
a legal thing. Gkay. | don't know
if thisis for them I'mgoing to
nove on. Anot her absol utely
cruci al conponent of stabilizing
t he nost vul nerabl e Phil adel phi ans
i's holding predatory | andl ords
account abl e and enforcing the
rental code that keeps
Phi | adel phian renters safe in their
hones.

Hal f of Phil adel phi ans are

renters, sonething that we shoul d
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al ways keep at the front of our
m nds. And al nost hal f of
Phi | adel phi ans' rental properties
are in states of disrepair that can
actual ly jeopardi ze the residents'
safety. For instance, doors with
secure or insecure |ocks, hones
with [ead, nold and ani nal
i nfestation, |eaking and caving
roof s.

Meanwhi l e only 7 percent of
Phi | adel phia's rental units are
I nspected each year and often code
viol ations are not enforced on
| andl ords. The Departnent of
Revenue' s budget testinony states
t hat Revenue has a plan to utilize
tool s avail able in the Phil adel phia
Tax Center to inprove tax and water
data-matching to identify | andl ords
with nultiple property
del i nquenci es for sequestration and
consol i dated actions. | hope |
said that correctly. That's a

quote. Can you speak to what this
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pl an entail s?

COW SSI ONER Mt COLGAN:
Sure, absolutely. Thank you for
the question. Sequestration is a
very inportant tool for us in
collection and it al so provides
protections for tenants because we
are appointed a court-ordered
sequester to take over the rents
that are paid so that they can pay
of f the delinquency of property,
and that protects tenants from
wat er service di sconnections and
sheriff's sales and strong
enforcenent action |ike that.

And so, in ternms of what we
report in our testinony for the
I nprovenent in data use, the
Phi | adel phia Tax Center has a data
war ehouse that allows us to better
anal yze and aggregate data from al
of our systens so that we can
identify those | andl ords and al so
pursue themin a nore efficient

way .
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COUNCI L PRESI DENT JOHNSON:
Thank you, M. O Rourke.

The Chair now recogni zes
Counci | menber JimHarrity.

COUNCI LMAN HARRI TY:  Thank
you, Council President and
col | eagues, Rob.

My questions have to do
with the real estate also. And I'm
just going to give you all three
questions. That way you can j ust
answer them if you have to get
back to us with information,
that' Il be fine. Real estate tax,
how many properties owe back taxes
here right now that we know of ?

What is the average anount
owed in back taxes on a
per-property basis? And when these
properties are put up for sheriff's
sal e, what is the percentage of
back taxes that the Cty collects?

COW SSI ONER Mc COLGAN:
Thank you for the question,

Councilman. | think I'mgoing to
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need to get back to you on at | east
two of them |'mjust going to

| ook real quick and see if | have
the answer to your first question.

In response to your first
question, the nunber of properties
t hat have del i nquency, there's just
over 67,000 properties that have
del i nquency.

COUNCI LMAN HARRI TY:  Al'l
right. And then Council man Jones
had asked nmy fourth question, but
just a followup to that. So how
can we expand the outreach to
determ ne the nunber of owner-
occupi ed properties?

COW SSI ONER McCOLGAN: |
do not believe that we have data
that allows us to accurately
determ ne which properties are
owner - occupi ed. But what we've
done recently, and we're just
finalizing, is a nmapping of the
City of Philadel phia that creates a

scoring that allows us to
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under stand which parts of the Cty
need outreach the nost. And that
scoring includes nedian incone

| evel s.

It's by Census tract,
medi an i ncone | evels, the nunber of
children in that area that are
enroll ed in assistance prograns,

t he nunber of properties that are
tax delinquent and the nunber of
properties that are delinquent with
water so that we can focus outreach
I n that area.

And once this mapping is
conplete, our plan is to reach out
to Council nenbers in those
Districts to see how we can best
partner with you and ot her agencies
in the Mayor's Administration to
conduct outreach in that area.

COUNCI LMAN HARRI TY:  Ckay.
And then just one nore question:
The policies for tax clearance,
when the property doesn't owe taxes

but owes commerci al fees or
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sonething simlar to that?

COW SSI ONER McCLOGAN:  |'m
sorry. Wat the process is your
guesti on?

COUNCI LMAN HARRI TY:  Yes.
What's the policies?

COW SSI ONER Mc CLOGAN:
kay. So for tax clearance,
anybody who is seeking to
essentially do business with the
City, they're seeking to get a
license or permt fromL& . They
want to open a business account,
they are applying for a refund or a
vendor who's doing business with
the Gty, they have to be
tax-conmpliant. So we have an
interface with Licenses &
| nspections that does not reveal
any confidential information but
sinply indicates whether sonebody
Is conpliant or not. And if they
are not, then they need to respond
to -- I"'msorry, they need to cone

to Revenue so that we can hel p them
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cone into conpliance. That process
has been significantly inproved
wi th the Phil adel phia Tax Center.
Custonmers can go online and
print a tax clearance certificate
t hensel ves. They can do that prior
to the Phil adel phia Tax Center, but
the difference nowis that they can
log into their account and actually
see why they're not conpliant and
work to resolve it there.
COUNCI LMAN HARRI TY:  Ckay.
Are we advertising that this system
exi sts now because this is the
first 1've heard of it here?
COW SSI ONER McCLOGAN:  The
Phi | adel phia Tax Center?
COUNCI LMAN HARRI TY:  Yes.
COWM SSI ONER Mc CLOGAN:
Yes, absolutely. W went live with
the first phase of that in the fal
of '21 which was nost of our
busi ness taxes. W went live with
t he second phase in the fall of

22, and then we went live with a

Page 61

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

third phase which replaced our
cashiering systemin the fall of
| ast year.

And t hroughout that entire
process, our conmmuni cations team
did a really excellent job of
creating videos, tutorials,

di recti ng and expl aining what to
expect during each of those
processes, so that's all on our
website. And | think that those
vi deos have been very hel pful to
peopl e who are adjusting to new
processes with the system

COUNCI LMAN HARRI TY:  Thank
you. Appreciate it.

COW SSI ONER Me CLOGAN:
Thank you.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
| sai ah Thonas.

COUNCI LMAN THOMVAS:  Thank
you, Council President. Good
nor ni ng, col | eagues.

Good nor ni ng,
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Adm ni stration. Thank you for the
testinony yesterday. A couple of
gquestions: So first, I'"'ma big fan
and a huge supporter of the
Adm ni stration's reconmendati on
around noving from55 percent to 56
percent of real estate taxes going
to the School District. I'm
wonderi ng what is the
Adm ni stration's overall vision as
it relates to real estate taxes
goi ng specifically to the School
District? Does the Adm nistration
antici pate com ng back before this
body and asking us to | ook at those
nunbers again in the near future?

MR. DUBOWN Not this fiscal
year. (Qbviously sonmething in each
year as we do our plans and budget,
we w Il |ook at and deci de whet her
there are changes that we want to
pr opose.

COUNCI LMAN THOVAS: But do
you think that this is sonething

that you' Il have an appetite for in
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the future or do you anticipate it
bei ng a one-tinme ask?

MR. DUBOWN | can't conmt
either way at this point. It is
sonething that we're going to
eval uate every year.

COUNCI LMAN THOVAS:  Ckay.

I think that will be inportant for
us to know so we can understand
what we want to do as it relates to
the percentage of real estate taxes
that goes to the schools.

Earlier in your testinony
you said 7 percent of real estate
t axes, the revenue fromreal estate
t axes cone from commer ci al
busi nesses, correct?

MR. DUBOW From of fices.

COUNCI LMAN THOVAS:  From
office buildings. Gkay. So --

MR. DUBOW The overall
nonresi dential is probably about
15.

COUNCI LMAN THOVAS:  About
15.
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VMR, DUBOW  Yeabh.

COUNCI LMAN THOMAS:  Ckay.
So that neans that based on your
nunbers, 85 percent of the --

MR. DUBOW Residenti al.

COUNCI LMAN THOVAS: -- real
estate tax cones fromresidents,
right. So when you tal k about an 8
percent increase in the incone that
we expect on real estate tax and
conbine that with the fact that you
anticipate losing over $1 billion
from commerci al busi nesses, you're
basi cally anticipating the bul k of
t hat noney being paid off of the
backs of m ddl e-class fol ks which
i s the sanme denographi c of people
who' s choosing to | eave our city;
Is that correct?

MR. DUBOW Just one
clarification. Wat we're assum ng
Is 8 percent increase on the
residential side and then that
appeal | oss and 0 percent increase

on the commercial side. So the
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overall, we tal ked about this
yesterday, is inthe 4.5to0 5
percent range. That 8 percent is
just on residential.

COUNCI LMAN THOVAS:  So what
I''masking is the sane denographic
that you're expecting to see this
Increase fromis the sane
denogr aphi c of people who are
choosing to leave the Gty of
Phi | adel phia; is that correct?
When we | ook at our popul ation
I ssues, a lot of the people who are
choosing to |l eave the Cty of
Phi | adel phi a are worki ng m ddl e-
cl ass people, correct?

MR DUBOWN So the tax rate
i's on everybody who owns a
property, not just mddle-class
peopl e and the Honestead at 80, 000
gives nore relief to a hone that
has | ower val ue because it's a
bi gger percent of that val ue.

COUNCI LMAN THOVAS: So - -

MR DUBOWN It has --
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COUNCI LMAN THOVAS: ~-- this
Is what |I'm saying, |'m saying when
we' re | ooking at the popul ation
change in the City of Philadel phia,
t he sane denographic that is
choosing to leave the Gty of
Phi | adel phia is the sane
denogr aphi c of people that we're
relying on as it relates to rea
estate taxes and who we anticipate
the new revenue com ng from
correct?

MR. DUBOW | don't think
So. I'mtrying to say | don't
thi nk so. Because of the various
relief measures we have,
property --

COUNCI LMAN THOVAS:  Ckay.
So we can agree to disagree on that
one again, right? Because
Honmest ead and LOOP are phenonenal
prograns, but we tal ked about
yesterday how a | arge percentage of
our city who actually need to take

advant age of these progranms don't
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necessarily get the information in
tine.

So with that being said,
out of our top 10 enployers in the
Cty of Phil adel phia, how many of
those fol ks pay real estate taxes?

MR. DUBOW CQut of our top
10, sorry --

COUNCI LMAN THOVAS:

Enpl oyers, the 10 fol ks who provide
the nost jobs to people in the Gty
of Phil adel phia, how many of those
fol ks pay real estate taxes?

MR DUBON So | don't have
that in front of ne, but | know
that there are a nunber of those
that are nonprofits that do not pay
real estate taxes on all of their
properties. Even nonprofits pay
sone real estate. So if they have
commercial activity, they'll pay on
that. But for a --

COUNCI LMAN THOVAS: G ve us
an exanple of the --

MR. DUBOW So, for
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exanple, if you' re Penn and you
have commercial property that you
own, you'd be paying property tax
on that.

COUNCI LMAN THOVAS: So how
much do you think we get from Penn
per year on property taxes?

MR. DUBOW | have to get
back to you.

COUNCI LMAN THOVAS:  Ckay.
So based on what | see the mgjority
of our enployers in the Gty of
Phi | adel phi a are gover nnent
agencies like the Cty of
Phi | adel phi a, SEPTA and things of
that capacity, hospitals and
nonprofit organi zations such as
Tenpl e and UPenn.

Based on our analysis, out
of the top 10 enployers in the City
of Phil adel phia the only one who
pays real estate taxes is Contast,
and we know that they have
franchi se agreenents and ot her

subsidies fromthe Cty of
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Phi | adel phia as it relates to rea
estate taxes.

So based on your testinony,
the 15 percent of our real estate
revenue cones from nonresidenti al
spaces. Wiat is the
Adm nistration's plan, simlar to
Counci | renber Jones' question, what
is the Adm nistration's plan to
nove that nunber from 15 percent to
a hi gher space?

MR. DUBOW Yeah. So that
nunber becones hi gher the nore that
we have people in relief prograns,
the nore prograns that we offer.
That neans residential properties
are paying |less tax, nore of the
tax would conme on the comercia
si de.

COUNCI LMAN THOVAS: |'m
sorry. Can you answer that again?
[ didn't --

MR. DUBON So to the
extent that we have relief prograns

and they're on the residential
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side, it neans we're getting |l ess
revenue on the residential side and
nore on the conmercial side.

COUNCI LMAN THOVAS:  Ckay.
So just to paraphrase, your vision
Is to offer nore incentives and
prograns to residents so that a
| ar ger percentage of the real
estate taxes cone from busi nesses
I nstead of residents?

MR. DUBOW We've been
doi ng over time, right, by offering
nore relief prograns. That's the
I npact of that.

COUNCI LMAN THOVAS: Why not
do things to try to attract nore
busi nesses so we have nore --

MR. DUBOW Oh, of course
we want to do that too. Yeah.

COUNCI LMAN THOVAS: So
what's your vision around that?
How do we attract nore business
that will pay real estate taxes?

MR. DUBOWN As we talked

about yesterday, we want to make
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the Gty to be a safer, cleaner and
nore attractive place for people to
cone to.

COUNCI LMAN THOVAS:
Phi | adel phia is one of the poorest
big cities in the entire country.
21 percent of our city lives in
poverty. From a tax perspective,
what incentives are we offering to
encour age busi ness growth and
better jobs here in the Gty of
Phi | adel phi a?

MR. DUBOW So we offer a

nunber of job tax credit --

COUNCI LMAN THOMAS:  |I'm
sorry. |'mtalking about new
things, like in this year's
budget -- | know what we do in the
past. |'m saying what do we want
to -- clearly that's not working.

We' ve been the poorest big city for
a long tine.

So what innovative
approaches are you all reconmmendi ng

to address sonme of the poverty
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I ssues that we have from a tax-base
per spective?

MR. DUBOWN So we're not --
in this budget and plan we're not
attacking that froma tax basis.
We're attacking it from an
I nvest nent basis. W're attacking
the things we've been talking
about, about increasi ng what we
spend on public safety, increasing
what we put into workforce
devel opnent. It's a different
appr oach.

COUNCI LMAN THOVAS: Thank
you, Council President. | know ny
time is up.

W definitely recognize
that it's a different approach.

And | think all of us who travel
across the City of Phil adel phi a
will agree that the City needs to
be cl eaner and we need to do a | ot
about public safety, but | do think
that we can do both at the sane

time.
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I think that we can ensure
this City is cleaner. W can do
t hi ngs around public safety. But
we also really have to take a
critical look of this issue around
poverty, growh, business growth
and especially Black and Brown
busi nesses. The Gty of
Phi | adel phia is one of the worst
cities in the entire country as it
relates to giving Black and Brown
busi nesses the opportunity to grow,
expand and remai n here.

If a business -- we
recently seen an article where a
busi ness chose to go to
Conshohocken i nstead of
Phi | adel phia. The Phil adel phi a
suburbs is one of the nost
econom cal ly thriving suburbs for
any major city in the entire
country, and we have to at sone
poi nt have the hard conversation
about why peopl e choose to go to

Conshohocken and Pl ynouth Meeting
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and all these other places instead
of Philadel phia. And | can assure
you that safety and clean and green
is not the only reason.

If 1"'mgoing to have 15 to
20 percent nore profit in ny bottom
l'ine by going outside of the County
and can still enjoy all the great
things that we fight for, at sone
poi nt we have to have that tough
conversation about why busi nesses
choose to do that.

Thank you, Counci l
Presi dent .

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | mrenber Kendra Brooks.

COUNCI LWOVAN BROCKS:  Good
af t ernoon, everyone. And thank you
for your overview on the
Adm nistration's priorities. |
want to focus nmy questions this
norni ng on revenue. This upcom ng

fiscal cycle will have nobst of our
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federal dollars from COVID pandem c
relief comng to a close. Because
of that, | want to make sure that
we are not just looking at this
proposed budget but what this
budget signals maybe com ng out --
well, comng in the outlying years
of the five-year strategic plan.

So according to that plan,
the Adm nistration identifies one
of the challenges we face is nmjor
sources of revenue drying up and
the tax bases that faces
chal  enges. Mich of the
Adm nistration's plan around this
I's pushed into the next budget
cycle to take into consideration
reconmendations fromthe Tax Reform
Conmm ssi on.

The Inquirer had stated the
|l i neup appears favorabl e towards
business interest. So |I'm
interested to see what is the
criteria the Adm nistration has for

this Comm ssion, |ike how are
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peopl e bei ng picked on the
Comm ssion and will community
organi zati ons or nmenbers of the
public be able to nmake
recommendations to the Mayor?

MR. DUBOW So the
Conmm ssion was actually set up by a
Council resolution. It has
nmenbers, four appointees fromthe
Adm ni stration, four from Council,
four fromthe Chanber and one from
the Controller. And | think those
slots are in the process of being
figured out right now

COUNCI LWOVAN BROCKS:  So
one of the things when we | ooked it
up, we saw six seats for the
Chanber on this Conmm ssion. And |
want to know what is the
Adm nistration's plan to ensure
di versity of opinion? So wll
there be spaces for those who hol d
a view that nore revenue is needed
for good City services?

MR. DUBOW \When we | ook at
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who we wi Il be appointing, yes,
that will be one of the things that
we consi der.

COUNCI LWOVAN BROOKS: So
what is the expected tineline for
the conpletion of the Tax Reform
Conmm ssion's work?

MR. DUBON | nean, it's
not our Conmi ssion so | don't want
to be presunptuous. You m ght
defer to the Council President on
t hat questi on.

COUNCI L PRESI DENT JOHNSON:
Sure. W're in the process now of
al i gning up the appointees to get
the process started. W expect
reconmendati ons that conme out of
the Commi ssion for this upcom ng
budget process as well as a | ong-
termstrategy on how we eval uate
our tax structure systemas a
whol e.

And so, |'m | ooking forward
to once | get the appointees from

the Adm nistration hopefully as
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early as next week to start the
process. W have our appoi ntees.
We're just waiting in giving the
Adm ni stration sone tinme to give us
theirs. But obviously, the goal
was to kick this thing off next
week. That's the tineline that we
have. Thank you.

COUNCI LWOVAN BROOKS:  Thank
you, Council President.

So given the pending 2025
fiscal cliff that PICA referenced
and especially wth the ARPA noney
running out at the end of this
year, howis the Adm nistration
t hi nki ng about solutions that won't
negatively affect working
Phi | adel phi ans and comruni ti es?

MR. DUBOW Yeah. W
showed that through our Five Year
Plan. So the plan has the ARPA
noney goi ng away. It has the big
pensi on obligation bond agreenent
in"'"29 and it still stays positive

in each of its years with the
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I nvestnents that we' ve been tal king
about over the |ast couple of days.

COUNCI LWOVAN BROCKS:  So
knowi ng that the cuts to the Wage
tax and BIRT tax directly inpact
communities as it cuts into our
revenue for public services such as
parks and libraries, if such tax
cuts are proposed, where would the
Adm ni stration consider cutting
budgets to pay for these tax cuts?

MR. DUBON So we don't
|l ook at it in that trade-off. W
do | ook at tax cuts as an
I nvestnent that are designed to
hel p grow t he budget over | ong-
term And | think the disagreenent
that we're having nowis what's the
best investnent to grow the
econony, not whether these are all
l egiti mte investnents.

COUNCI LWOVAN BROCKS:  So
the City is currently in
negotiation -- I'mon to ny

question -- with the public sector
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unions for new contracts. 1In the
budget there is a bucket of noney
set aside to pay for wage and
benefit increases. |If this anount
turns out to be insufficient, how
m ght the City increase revenue in
order to close that budget gap?

MR. DUBOWN So what we do,
every tinme we have a collective
bar gai ni ng agreenent is | ook at how
it relates to whatever we set aside
and then we do kind of a holistic
approach to figure out how we
bal ance our budget and how we can
do that w thout having an inpact on
services, so that's a process we'l|l
go through when we see where they
cone out.

COUNCI LWOVAN BROCKS:  Ckay.
One of the programis goals that |
was happy to see included in the
Five Year Plan fromthe Departnent
of Finance was advocating to
elimnate the Uniformty C ause at

the state level. The Uniformty
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Cl ause keeps our residents in
poverty by taxing billionaires at
the same rate as our enbarrassing

| ow m ni nrum wage. So State Rep Liz
Fi edl er has recently introduced

| egi sl ati on appeal i ng the cl ause.
So the past Adm nistration has been
unsuccessful. So I'm curious about
how t he Departnent of Finance pl ans
to advocate for the repeal of the
Uniformty C ause and what we can
do to help in Cty Council to help
those efforts?

MR. DUBOW Yeah. | think
what we really want to be able to
do at the state level is nmake the
case that this is really inportant
to us. So, for exanple, being able
to tax different types of property
different rates |ike New York does.
He tal ked about New York earlier.
That's really hel pful, or maybe
| ooki ng at whet her you have
different rates on the wage tax too

so it can becone a progressive tax

Page 82

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

rather than a flat tax.

| think there are really
i nportant things that you could do
If you didn't have the Uniformty
Clause. And part of our job is to
explain to the Comopnweal t h why
that's really inportant. And to
t he extent that Council was
partnering with us in that advocacy
will be really hel pful.

COUNCI LWOVAN BROOKS:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair next recognizes
Counci | mrenber C ndy Bass.

COUNCI LWOVAN BASS: Thank
you, M. President.

| just wanted to follow up
on sone conversation that was had
wi t h Counci | mrenber Jones. And the
conversation brought to m nd
sonet hi ng that happened with the
Revenue Departnent several years

ago that | just wanted to bring
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attention to, and it shoul d never,
never happen agai n.

But | wanted to ask Revenue
specifically about -- and | think,
Frances, we had this conversation
before regarding a constituent, a
smal | business, mnority snall
busi nessman i n Ger mant own who had
been out of business for quite sone
time. And the Gty of Phil adel phia
could not find his payroll tax
records.

And so, what they did is
t hey pronpted him and said, we
don't have a record that you have
paid these payroll taxes, you are
required to do so. W need those
records or we need the paynent
ASAP. He had been out of business
and not to nention the fact that it
had been probably about 15 years
after the fact that we were asking
himfor this docunentation and he
couldn't find it. The payrol

conpany was nonr esponsi ve.
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And so, the Gty of
Phi | adel phi a sued and won in court
a judgnent saying that these
payrol |l taxes had not been paid
because the City couldn't find them
and t he busi ness owner coul dn't
find them the payroll conpany was
nonresponsive. So fast-forward
maybe si x nont hs, naybe a year, |
forget the exact anmount of tine,
this was during the pandem c, but
he found the records.

And when he went back, he
found the records, he found the
docunent ati on, the payroll conpany
actually had finally responded what
it was, finally responded, provided
the docunentation to the Cty of
Phi | adel phia. And | renenber
specifically that the Gty had -- |
don't know what it's called in
| egal terns, but the Gty had
basi cal |l y asked the judge pl ease do
not admt any additional evidence

in this case. And as a result of

Page 85

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

that, he was unable to submt
records that clearly showed that
these taxes were paid and that the
City just basically couldn't find
their records and their
docunent at i on.

And so, | wanted to ask
about that particular filing that
says if sonmeone is able to find
t heir docunentation and then the
City has already asked the court
not to accept any additiona
docunmentation, is that a standard
practice of how we collect tax
revenue or payroll revenue or any
ot her type of revenue in the Gty
of Phi | adel phi a?

And | would even further
suggest, and maybe we need to
| egislate, that that's not
sonet hi ng we shoul d be doing. W
shoul d never say we don't want to
see additional docunentation.
Because even if you paid it, we

just want to nake you pay it again.
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And so, again this was a
smal | busi nessman from Ger mant own
who's out of business and who now
has a $60, 000 judgnent agai nst him
fromthe Cty of Philadel phia for
payrol | taxes that he can prove
that were paid. So I'd like for
there to be sonme comment on that.

(Wtness approached Wtness
table.)

M5. BECKLEY: |'m happy to
follow up with you offline on any
particular case. | do not renenber
the incidence of which you're
talking. | will say that |I'malso
not aware of mny office ever having
tried to collect anything tw ce.
We're very scrupul ous about that.
And we are very clear that our
m ssion, and | stress this with ny
young | awers, is to collect the
correct anmount of tax, not the
maxi mum anount of tax.

Once we have sonebody,

we're not trying to ring the
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maxi mum out of them We're just
trying to get themto pay their
fair share.

COUNCI LWOVAN BASS: Wl |,
t hank you for saying that. [|'m
glad to have you say it on the
record because that's not what was
comuni cat ed t hrough yoursel f and
al so through the previous Revenue
Conmmi ssioner. W had these
conversations and I was in the
courtroom hoping that we coul d have
sone justice for this particular
busi ness owner. And the Revenue
Departnent was extrenely, you know,
just firmin their belief that
there was no further recourse for
this particul ar busi ness owner, and
t hat because he couldn't find the
records when they were requested,
that they were not going to give
any consideration to the payroll
records that were provided by the
payrol | conpany.

It wasn't sonething that he

Page 88

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

went hone and doctored up hinself.
These were official docunents. And
when he presented them |
specifically renmenber the response
from Revenue which was basically we
don't care, we're collecting again
and we don't want, you know, we
don't want to see what he's
presenti ng.

So that's why |I'm asking
that, you know, in the future there
shoul d never be any sort of case in
which the Cty of Philadelphiais
saying we don't want to see
addi ti onal evidence, because what
we really want -- as you just said,
what we really want is to get down
to the facts.

M5. BECKLEY: There's no
question that we do not want to
col l ect sonething a second tine.
That said, |egal processes have
deadlines. And if people fail to
respond at a certain point, there

wi || be consequences.
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COUNCI LWOVAN BASS: And |'m
gl ad you brought that up because he
did respond after the deadline
because the City cane back 15 years
| ater and said that they wanted to
see these payroll taxes and that he
hadn't paid, 15 years. And so, if
you ask nme to dig up sonething from
15 years ago, |I'mgoing to have a
really hard tinme doing it.

M5. BECKLEY: Again, |
can't comment on the specific case
because | don't --

COUNCI LWOVAN BASS: 1'11 be
happy to make you --

M5. BECKLEY: Sonet hi ng
that's 15 years old is out of
statute.

COUNCI LWOVAN BASS: | woul d
be happy to have an offline
conversation and to see if it's
even still possible for the Cty of
Phi | adel phia to rectify their part
in this matter because we | ook

badly in this. W look |ike we
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t ook advant age of soneone because
we had the power and the authority
and the legal nuscle to do it and
it just wasn't the right thing to
do. So | look forward to having
that conversation with you offline.
So t hank you.

M5. BECKLEY: Sounds good.

COUNCI LWOVAN BASS: Thank
you. And that wasn't ny question.
| wanted to ask about NPI doll ars.
And if we can get an idea of the
$100 mllion that was spent from
| ast year and additional nonies,
how nmuch have we borrowed thus far
on NPI ?

MR. DUBOW 200 million.
Yeah, we've borrowed 200 mllion.

COUNCI LWOVAN BASS: Have we
spent down our entire 200 mllion?
Is it all allocated for -- are we
doi ng addi tional borrow ngs any
time soon?

MR. DUBON W have not

spent all the noney and we wi ||
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borrow agai n based on cash fl ow.
Wien we need cash, then we w ||
borrow agai n.

COUNCI LWOVAN BASS: Ckay.
Can you tell us how nmuch of that
200 mllion has been allocated
roughl y?

MR DUBOW Jacki e Dunn,
the City Treasurer is comng up.

(Wtness approached Wtness
table.)

CI TY TREASURER DUNN:.  Good
norni ng. Jackie Dunn --

COUNCI LWOVAN BASS: (Good
nor ni ng.

CITY TREASURER DUNN. City
Treasurer. Thank you. Regarding
the NPl borrow ngs, we've done two
$100 million borrow ngs for funding
for the NPl prograns. And across
both of the borrowi ngs, there is
$90 million remaining as of this
norning. So they spent around 110
mllion of the proceeds.

COUNCI LWOVAN BASS:  Ckay.
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And what's the tineline on spending
down that last 90 mllion to get it
out the door so we can nmake sone of
t hese projects?

Cl TY TREASURER DUNN:  Sure.

COUNCI LWOVAN BASS: Because
we've got so many projects. It
takes the City so long to spend
noney.

Cl TY TREASURER DUNN:  Sure.
It does take tine for capital
projects to nove through the
pi peline. The NPl team has been
doing a great job. They
consistently requisition for
funding. | think historically over
the two years it's been about $4
mllion a nonth. That said this
norni ng, we got a |arge
requi sition. So the NPl team
i ndicated they're going to do an
updated future forecast of spending
needs. And then as the Finance
Director mentioned, we'll base

timng of the next borrow ng on
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that so we nmake sure they have the
cash when they need the funds
avai | abl e.

COUNCI LWOVAN BASS: Ckay.
Al'l right. Thank you.

I"I'l come back on ny next
round, M. President. Thank you.

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

Chair recogni zes Kat heri ne
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you,

M. President.

Thank you all so nuch for
your testinony. And thank you in
particular, Rob, for all the work
that we were able to do together in
the first ternms, a lot of fun. So
you know that | was up going
t hrough sone of the old transcripts
and sone of the work that we've
done --

MR. DUBOW  Un- oh.

COUNCI LWOVAN G LMORE
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RI CHARDSON: -- over the last four
years, but ny coll eagues have
addressed sone of the questions
that I had already. So if we could
just get a copy of the report from
S&P G obal Market for our review
You can submt it to Counci
President for dissemnation to all
menbers of Council.

MR. DUBOW Yeah, we can --
yes, we can get you that. So a | ot
of what happens is conversati on.

We can send you things that we have
in witing fromthem

COUNCI LWOVAN G LMORE
RI CHARDSON: Oh, okay. So whatever
you can share so that we can
under stand t he perspective as well.
You know, the Five Year Plan, it
proposes about 1.2 billion in new
capital investnents across the life
of the plan. So our ability to
afford this sort of significant
| evel of borrowi ng is predicated

upon our credit rating which you
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tal ked about wi th Council
Pr esi dent.

And so, are we projecting
t hat our debt service costs on the
new spendi ng based on our current
rati ngs or do we have different
scenarios of cost in case of rating
decr eases?

MR. DUBOW Yeah. So this
goes back to the question of kind
of what cost -- how nuch cost woul d
change for a rating. So we can get
you that information on what a
change in rating neans for cost.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. And then we're
still here, the $80 nmillion balloon
paynment ?

MR. DUBOW Correct --

COUNCI LWOVAN G LMORE
RI CHARDSON: FY29 --

MR. DUBOW In FY29, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: right? GCkay. Just

want to nmake sure. And |I'm going
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to skip the real estate transfer
tax question. [|'ll submt that for
the record because a few fol ks
asked tangentially about that.

Now, the budget and brief,
it shows that obviously we know a
63.5 percent reduction in the
federal dollars fromFY23 to FY24,
but then a 5 percent increase from
FY24 to '25, could you just explain
t hat ?

MR DUBOW In the -- in --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  The budget and bri ef.

MR. DUBOW I n revenues
fronf

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Federal doll ars.

MR DUBOW From federal
dollars, it probably has to do with
timng of reinbursenents. So
that's -- sorry, one second. Yeah,
that'll be timng of reinbursenents
for higher cost.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. Hold on one
second. |I'mjust taking notes
here. GCkay. And then obviously we
saw the 20 percent projected
increase in the hotel tax. And
obviously, that's probably due to
PHL250 in 2026 and M.B. Could you
just explain that?

MR. DUBOWN Well, it's
partly al so because we want to nake
sure that there are sufficient
appropriations if that tax cones in
hi gher than projected. And so, we
have that projection as probably
hi gher than it'll conme in just to
make sure we have appropriation
power, and they can only spend what
cones in so it doesn't --

I ncreasi ng the projection doesn't
mean that they can spend nore.

They can spend what cones in and
not hing nore, so we're giving them
roomin case nore cones in.

COUNCI LWOVAN G LMORE
RI CHARDSON: Just putting that on
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the record. Also, for Public
Property, in the budget and brief
the FY24 original budget for the
sal e of our capital assets was 28
mllion, but the current estinate
Is 1.2 mllion and that's al so the
estimate for FY25. Wy was the
FY24 origi nal budget so high and
why is the current estimte so | ow
and why does the proposed FY25
amount remain flat?

MR. DUBOW Yeah. So --

COUNCI LWOVAN G LMORE
RI CHARDSON: That's way off.

MR. DUBOW Kind of based
on the progress we've made in
selling assets, it becane clear
we're not getting them sold
quickly. W still have it in the
Fi ve Year Pl an, but we don't think
it'll be in the first year of the
pl an.

COUNCI LWOVAN G LMORE
RI CHARDSON: But that big of a

di fference?
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MR. DUBOW Yeah, because
there are a couple of big sales.
And so, if they' re not happening,
then the dollars nove further out
in the plan.

COUNCI LWOVAN G LMORE
RI CHARDSON: Can you detail them
for the record?

MR. DUBOW Yeah. | think
one of themis the Roundhouse. |
think that's the biggest one. And
there's obviously a | onger process
there than we had anti ci pat ed.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Any others that
you can nention?

MR DUBOWN | think there's
al so one of the nedical facilities
as part of kind of an overall
change there.

COUNCI LWOVAN G LMORE
RI CHARDSON:. Ckay. Also, in the
budget and brief the FY24 ori gi nal
budget for zoning permts was $3.4

mllion, but the current estinmte

Page 100

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

is $7.3 mllion, and the proposed
budget for FY25 is $2.4 nillion.
And so, with such an increase from
the proposed to the actual, why are
we now anticipating a drop for FY25
in this new proposed budget ?

MR. DUBOW Yeah. |'l]
have to get back to you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

MR. DUBOW And actually
the person who works on that is out
sick today so --

COUNCI LWOVAN G LMORE
RI CHARDSON: Ch, okay. If you
could just submt that one also to
Counci | President, because sone
things just stand out when you're
| ooki ng t hrough the page.

MR. DUBOW Yeah,
understood. And | appreciate that
you | ook at it.

COUNCI LWOVAN G LMORE
RI CHARDSON: | have a few nore and

"1l conme back on the second round.
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In the budget and brief, the FY24
origi nal budget for the court cost
rei mbursenent is $10 mllion, but
the current estimate is $6.5
mllion. So do we anticipate
receiving the full budgeted anount
by the end of the fiscal year?

MR. DUBOW That is
sonmething if we could I'd like to
have a conversation with you
out side the public hearing.

COUNCI LWOVAN G LMORE
RI CHARDSON: Under st ood. Ckay.
And so, we will get that schedul ed.
Ckay. Really quickly for Water
revenue, also in the budget and
brief there's an estimted 55.2
percent decrease in revenue from
the state and federal governnent
for a watershed assessnent and
redevel opnent projects. And so,
coul d you just explain that
reducti on?

MR. DUBOWN ['Il have to

get back to you on that one too.
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COUNCI LWOVAN G LMORE
Rl CHARDSON:  Par don ne?

MR. DUBOW 1'Il get back
to you on that also.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And then |'1]
send you the second question
because Water originally budgeted a
37 mllion transfer fromthe Rate
Stabilization Fund in FY25, but now
the current estimate is 62 mllion
and the FY25 budget is 57 mllion.
So if you could just explain al so
with that.

MR. DUBOW Yeah. That one
| can probably talk through a
little bit now So collections in
general are a little lower this
year than anti ci pated.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

MR. DUBOW And when
collections are |ower, they need to
pull nore fromthat fund.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Right. But | think
the concern here is that there's
really been an increase and
reliance on the Rate Stabilization
Fund. And so, how do we deal wth
t hat ?

MR. DUBOW That is a
| egiti mate concern and sonet hi ng
that obviously will be part of what
Water considers in their next rate
case and when they |l ook at their
expendi t ur es.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. |'Il cone back
on the second round because | stil
have a ton of questions that | need
to get on the record.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
(Gestured to continue).

COUNCI LWOVAN G LMORE
RI CHARDSON: One nore? Al right.
Now, we're back in business. Thank
you so very nuch. And thank you,

Counci | President.
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So to that point | just
want to get this one finished
because this is of concern because
we know we'll have sone additiona
borrowi ng comng in the com ng
years. But how nuch remains in the
Rate Stabilization Fund based on
the FY24 estimate and the FY25
contri bution?

MR. DUBOW Yeah. |'l]
have to get back to you on that
nunber .

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. [|'ll send you
the |l ast question too as well.

MR. DUBOW  Yeah.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Well, in FY23
Wat er had 250,000 in Class 500
contributions. In FY24, a
$6 mllion allocation in Cass 500.
FY25 proposed is $6.5 mllion. So
what's the significance in -- sane
t hi ng?

MR. DUBOW Yeah. [|'Ill get
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back to -- on contributions?

COUNCI LWOVAN G LMORE
RI CHARDSON: This is Cass 500.

MR. DUBOW Yeah. |'l]
have to get back to you on Water's
Cl ass 500.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Because it's a
significant bunp. It's 250 to
6 mllion to 6.5 mllion in just a
two-year fiscal period. Ckay.

In the budget and bri ef
again, Ofice of Sustainability has
a 539 percent increase in grants
revenue fromFY24 to FY25. And so,
we recognize that that office is
overperformng in bringing in grant
revenue obviously. Do you believe
that we are properly resourcing
this departnent to manage all of
the new grant dollars that they
have?

MR. DUBOW | do, yes,
through -- yeah, | think we are.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Because sone of those
"Il say O ass 100 increases were
achi eved through Caucus anmendnents.
And you know typically the Caucus
amendnents aren't included in the
new proposed budget for the next
year. And so, | just want to get
that on the record as we nove down
this process.

MR. DUBOW Understood. |
t hought you m ght.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: O course. O course.
W tal ked about BSR yesterday, and
you sort of went through that over
the life of this proposed Five Year
Plan that there's a decrease in
$21.8 million for the BSR
contributions. And | just wanted
to get on the record there that we
know the Gty is likely to face
sone type of chall engi ng econom c
time at sone point over the Five
Year Plan, particularly because --

and in addition to that though, our
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fund bal ance will be relatively
| ow.

And so, | just wanted to
ask for the record what conditions
woul d this Adm nistration consider
necessary to tap into IR or BSR
recogni zi ng that BSR has different
rul es around how you and when you
can tap into it?

MR. DUBOWN Right. And
just for context to the answer, by
the end of the plan we're at 265
mllion in the Fund, which is nore
than we've ever had in a Rainy Day
Fund. So that's a big help. |
think we would really want it to be
like a real fiscal emergency to tap
into that. And what exactly that
woul d be we'd probably have to kind
of see it to know. But, you know,
| think the idea behind that is
iIt's got to be sonething
extraordinary for you to pull into
it.

COUNCI LWOVAN G LMORE
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RI CHARDSON: And | only ask because
of the initial proposal relative to
putting the dollars in IR versus
BSR.

MR DUBOWN Ch, you're
saying IR, not BSR  Sorry.

COUNCI LWOVAN G LMORE
RI CHARDSON: Well, |'m saying both.
But | understand that BSR it has to
be certain econom c conditions in
order for you to tap into BSR |
asked that because in the proposed
budget there's contributions going
to IR nore so than BSR -- |'m
sorry, for appropriations for the
spring m dyear.

MR. DUBOW Right. But
over the life of the plan there's
much nore enphasis on the Rainy Day
Fund than on the Recession Reserve
Fund.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And so, | wll
tell you why | ask this. You know,

originally when we approved the
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budget for FY24 there was a
large -- it was a bunp the year
that we had to spend down on the
federal dollars, so it would have
been a larger contribution to BSR
whi ch woul d have been around |ike
what, 141 or 171 mllion?

MR. DUBOW  Sonet hi ng bi g,
yeah.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght, but now because
of the way this plan is spending
that changes. And so, while it's
nore regular, it's a | ower nunber
and it's also $21 mllion less or
$21.8 mllion less than what we
originally approved in FY24.

MR. DUBOWN Over the five
years, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right, that's why |'m
aski ng.

MR. DUBOW Yeah. So the
guestion -- I'msorry. Wat is --

COUNCI LWOVAN G LMORE
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RI CHARDSON: Right. So the
gquestion is --

MR DUBOW Under what
conditions would we pull out of
the --

COUNCI LWOVAN G LMORE
RI CHARDSON: And why t he enphasis
on IR versus BSR?

MR DUBOW | think because
the BSR we did according to the
f or mul a.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ri ght .

MR. DUBOW Because there's
a set formula. The IR is both nore
flexible on putting and taking out.
That's why in terns of putting in
t hat was our enphasis.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. GOkay. W can
certainly circle back to that. |
t hink we have a difference of
opi nion only because we thought the
contributions would be nmade in a

certain way based on when the
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federal spend-down woul d happen,

but because the new budget is so
different than the last relative to
spending, it doesn't allow for the
| arger contribution that we
originally anticipated in the life
of the plan.

MR DUBOW Understood. W
still obviously get to a prehealthy
amount in there but | understand
your poi nt.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. Now, going
back to the budget and brief,
there's a projected 10.19 percent
I n personal services obligations
and a projected 4.12 percent
i ncrease for FY25. Could you just
explain the increase in persona
services obligations for FY24
despite our significant vacancy
rate? And | did try to ask
yesterday in preparation for this
guestion exactly the nunbers around

vacancy and City enpl oyees.
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MR. DUBOW Yeah. So |
thi nk the biggest reason for the
increase in '24 is probably the
t hree extensions.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  You said the three --

MR. DUBOWN No, not three.
The col | ective bargai ni ng
i ncreases, so there are increases
in'24 for all of our unionized
enpl oyees.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON:  You said an increase
for?

MR. DUBOW | ncrease under
our collective bargain agreenents
for all of our unionized enpl oyees,
so that would increase our personal
servi ces cost.

COUNCI LWOVAN G LMORE
RI CHARDSON: Gotcha. GCkay. | wll
send you the other questions around
t he vacancy rates and al so the
proj ected vacancy all owances that

are in the budget because | think
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that' Il be inportant information
for us to understand on how you al
are | ooking at this budget based on
what your vacancy allowance rate is
going to be. GCkay. Because things
have just changed so nuch from what
we approved previously.

I will come back on the
next round. Ckay.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Counci
Presi dent .

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | man Ant hony Philli ps.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President Johnson.

| want to conme back to the
NPl question that Council wonman
C ndy Bass proposed. W have a
nunmber of projects in the Cty of
Phi | adel phia that are still
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out standi ng when it cones to the
NPl fundi ng, including the
al | eyways, the driveways, so forth.
| wanted to know if we can
get a better understandi ng of when
that funding -- how can we do a
better job with nonitoring the
funding so that the projects that
need to be rendered to neighbors in
our districts are able to go
through in an effective and
efficient manner?

Meani ng, we have a nunber
of alleyway requests left, we have
a nunber of driveway requests left,
we have a nunber of other
NPI - assi gned projects left. \Wat
Is it going to take in terns of a
| oan or other services that are
going to need it to nmake sure that
that those projects are going to be
rendered and conpl et ed?

MR DUBOWN | nean, from
our perspective we nonitor the

expendi tures, the uses. And then
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when i nvoi ces cone in, we nake sure
they get paid as quickly as
possi ble to do exactly what you're
sayi ng, nmake sure that when
projects are ready to go, we have
the fundi ng avail abl e and noney can
be spent and the projects can nove
forward

COUNCI LMAN PHI LLI PS:  Thank
you. Could you provide our office
with or just all of Council if they
want, but our office with
information on in order for us to
fulfill the anmount of driveway
requests and connect that with the
amount of funding that we actually
have, how much nore funding we nay
need in order to fulfill as many
dri veways, alleyways, whatever
requests that are going to be given
over the next year or so when it
cones to the Cty?

MR. DUBOW So we can --

COUNCI L PRESI DENT JOHNSON:

Yeah, Rob. | just want to also --
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you can give your response, but
al so |'mworking day-to-day with
Jenaye Munford and the NPl teamto
do an overall assessnment on NPl in
general so we can al so provide you
sone additional information in
conjunction with the information
that M. Dubow provides. Go ahead.
COUNCI LMAN PHI LLIPS: Al
right. Thank you.
MR. DUBOW Thank you.
COUNCI LMAN PHI LLIPS: |
just also want to provi de another
question around the Departnent of
Fi nance and FY2025's proposal
there's $3 mllion as being
all ocated for conmmunity
devel opnment. Coul d you provide
further details on the specific
initiatives and approaches to
communi ty devel opnent undertaken by
your office?
MR. DUBOWN So | think what
that is, is there's comunity

devel opnment grant noney that shows
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up in our office and then is
actually used el sewhere in the
governnent. We're just kind of the
entity where the grant noney cones
i n.

COUNCI LMAN PHI LLIPS: Cot
it. Got it. That was hel pful.
Revenue provides tax relief to
i ndi vi dual homeowners and busi ness
t axpayers through a taxpayer
assi stance and credit program In
FY23, 75 percent of eligible
honmeowners receive relief and 80
percent is the target for 2024,
2025.

Do these nunbers incl ude
| andl ord homeowners or owner -
occupi ed honeowners? Can we have a
br eakdown of the honmeowners
receiving relief by District and by
their status?

MR. DUBOW Yes, we'l]l
provi de that.

COUNCI LMAN PHI LLIPS:  Thank

you. And | just also wanted to add
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this inportant question. The
Departnent of Revenue's proposal
states that after several years of
successfully working wwth mnority-
owned busi nesses, Revenue w ||
increase its OEO participation goal
from 48 percent to 50 percent.
Coul d you el aborate on Revenue's
achi evenent in collaborating with
m nority-owned busi nesses, how many
busi nesses have success stories to
share as a result of this
partnership? Also with a 2 percent
increase in the Ofice of Economc
Qpportunity's participation, what
Is the additional funding anmount
and where will it be allocated?

MR. DUBOW Deputy Revenue
Conmm ssi oner Del ores Davis is going
to cone address that question.

(Wtness approached Wtness
table.)

M5. DAVIS: Thank you.

Good norning. Delores Davis, First

Deputy Revenue Comm ssioner. Good
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norni ng to Council President and
Counci | nrenbers. W have been
wor king with very large collection
agency conpanies for a very |long
time that are mnority-owned and
al so our current training and
devel opnent vendor provides nuch of
our training, professiona
devel opnment services which is
mnority and fenal e.
And so, over the years we
al so work very cl osely,
col | aboratively with the office of
CEO to make sure that when we put
out an RFP we are naking sure that
iIf there are any eligible mnority
busi nesses that we're reachi ng out
to them so we have been very
successful. This is the third year
that we're increasing our mnority
participation and we're really
proud of the work that we're doing.
W believe that the vendors
we're working with also put a | ot

of enphasis on diversity and naking
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sure that their subs are also
di verse, so we're really happy to
work with those agencies. | know
you asked for sonme nunbers --

COUNCI LMAN PHI LLIPS:  Yeah.

M5. DAVIS: It would be
hel pful for us to cone back and
gi ve you those nunbers.

COUNCI LMAN PHI LLI PS:  Yeabh,
that's what | was going to say. |If
you get the nunber of success
stories as well as the outcones of
those mnority businesses, that
woul d be great.

My | ast question that |
have, it is -- how do |I say this.
This is one of the best budgets
that the Gty has ever seen in
ternms of expenses, you know. The
questions have to do a little bit
nore about the details in terns of
how are we going to inplenent a | ot
of these inportant neasures.

So those things are

wonder ful about what this budget
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presents. However, one of the
concerns that | think several
Counci | mrenbers have thought about
Is we don't have a sense of
sonething that is very likely going
to happen, which is why our Counci
Presi dent put together the tax
adm ni stration review process. W
are in a position where there my
be a need one day to increase
taxes. And what do we -- and al so
to go into the, what's that fund --
not increase, |'msaying we don't
want to, but we've got to be in a
position where we talk about this.
You know, we don't want to
be in an econom c downfall. What
steps is the Adm ni stration going
to be doing to nake sure that we're
I ncreasi ng revenue so that we don't
have to be in a position we have to
go into increasing taxes for the
City of Phil adel phia because t hat
fund is getting | ower and | ower

each year, and we need to find out,
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you know, how are we going to nmake
sure that we don't have to tap into
it. So what's our plan for that?
MR. DUBOW Yeah. | nean
as we tal ked about, we really
believe that the investnments that
we nmake throughout this plan wll
| ead to growm h for Phil adel phia and
that will lead to increased
revenues. So it's really
everything that we've been talking
about, everything we tal ked about
yest erday, everything that
departnents will cone to talk to
you about over the next however
many weeks is all designed with
maki ng Phil adel phia a nore

attractive place for people to

work, live, play, visit. And all
of those things wll help drive
revenues.

COUNCI LMAN PHI LLIPS:  No,
thank you. And | just want to say
for the record the goal is not to

i ncrease taxes, but the goal is for
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us to put ourselves in a position
so we can find other ways of
revenue as opposed to focus on the
wage and earned incone tax, which
af fects our residents because |
know t hey woul d be up in an uproar
i f we have to increase taxes.

So | just want us to cone
up wWith nore creative ways, nore --
if there's a plan or cone up with
creative ways, sonme additiona
revenue because Counci
President -- | nmean Counci
Maj ority Whip Thomas had said
sonet hing earlier about attracting
nore businesses. It's going to be
key to our tax revenue plan. And I
woul d i ke to hear nore about that
as well. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER

Thank you, Council President.
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Since we've touched on this
I ssue of tax cuts a good anopunt
today and yesterday, | did want to
make a few comments about that.
First, | hope we're waiting for the
Council President's Tax Reform
Conmmi ssion to issue reconmendati ons
before we take any action as a
Council. I think everybody
under st ands that we have to be
extrenmely thoughtful about this.

Last year when we approved
the tax cuts, it was in light of an
$800 mllion surplus fromthe
federal aid that we received during
the pandemc. So this is a
non-recurring source, but the tax
cuts that we made will outl ast
that. Also, in terns of what
happened | ast year and its inpact,
the wage tax cuts saved the average
Phi | adel phi an $21 a year. The
busi ness tax cuts would save a
conpany with a net inconme of $1

mllion $1800 a year.
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| understand that we want
to send a signal to businesses that
Phi | adel phia is a good place to do
business. | also want to do that
and | also want us to see grow h,
but | think we also have to
recogni ze that there's another side
to this that has to be considered
and it's that every tax cut we nake
does cut revenue fromthe Cty that
coul d be used for services and
coul d be used to keep our bal ances
heal t hy.

In | ooking at the Five Year
Pl an, by the end of FY29 the fund
bal ance is projected to be $14.4
mllion, less than 1 percent of
revenue. So all of these goals
have to be thought of concurrent,
conprehensively, right, the desire
to have business growth, but also
what that does to the Cty's
coffers and our ability to fund
servi ces.

And then lastly, | just
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want to point out that Mayor
Parker's proposal which has a hefty
amount of services that we all |ike
keeps taxes flat and that in
testinony yesterday both Rob Dubow
and Aren Platt, one of the Mayor's
top ai des, expressed again and
again that if we want to be able to
deliver on this vision of a clean
and safe city, we need the revenue
to fund the services and prograns
to do that. So just offering a
perspective and hope to be able to
comment nore fully when there's an
actual recommendation fromthe
Conm ssi on.

My questions are about the
Housi ng Trust Fund. So
Phi | adel phia's Housing Trust Fund
Is build as a dedi cated source of
| ocal revenue that's vital to
addressing the Cty's affordable
housi ng needs. Through the City's
density bonus program devel opers

may build | arger than their zoning
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woul d typically allow if they

I ncl ude affordable housing in their
devel opnment. But rather than
actually constructing affordable
units onsite, devel opers al nost

al ways choose to make a "paynent in
i eu of providing affordable
housing to the Cty."

However, not once since
this paynent-in-lieu option began
has these density bonus paynents
led to a proportionate increase in
t he actual Housing Trust Fund.

This nmeans essentially that the
Gty is cheating nei ghborhoods that
are seeing overscal ed devel opnent
out of their benefits and that we
are underfundi ng affordabl e housing
prograns cityw de.

So can you tell ne how many
of these paynents in |lieu have been
directly allocated to the Housing
Trust Fund and are they leading to
a commensurate increase in the

trust fund or are they just
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backfilling existing commtnents to
the fund?

MR. DUBOW Yeah. | can
get back to you on that and I'|
put it in the context of overall
fundi ng because a percentage of our
expendi tures each -- we nmake a
contribution to the Housing Trust
Fund each year based on a
cal cul ati on as a percent of our
expenditures, so | will get you
sonet hing on trust fund fundi ng
overall and include what you just
asked.

COUNCI LWOVAN GAUTHI ER:
Sorry. Are you tal king about the
Charter change that happened?

MR DUBOW  Yep.

COUNCI LWOVAN GAUTHI ER
Ckay. So that is a commtnent to
the Housing Trust Fund. But
outside of that, the density bonus
programthat has existed for years
was al ways intended as a source of

funding for the Trust Fund separate
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and apart fromthe Charter change
whi ch happened a coupl e years ago
what has been, you know, has that
process worked in terns of the
density bonuses that are generated
by devel opnent and what goes to the
Trust Fund?

MR. DUBOW No. Definitely
we'll get you that and put it in
the overall context of the Trust
Fund's financial position.

COUNCI LWOVAN GAUTHI ER:
Ckay. But you've been nostly --
this has been at the
Adm ni stration's discretion since
t he program began and includes a
| ot of your input. Do you have a
sense of what has happened?

MR DUBOWN | don't, so
that's what | want to get back to
you.

COUNCI LWOVAN GAUTHI ER
(kay. Can you al so provide a
br eakdown of where Housing Trust

Fund dol |l ars has been spent and for
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what purposes?

MR. DUBON W& will work
wi th Pl anning and Devel opnent on
t hat .

COUNCI LWOVAN GAUTHIER: |'s
there a process by which you | ook
at where high density devel opnent
I's happening in the Cty and | ook
at those bal ances in the Trust Fund
to determ ne what comunities
really need to see the inpact of
t hese dol l ars?

MR. DUBOW Yes. | think
that's a process that Planning and
Devel opnent goes through, so I do
t hi nk that happens.

COUNCI LWOVAN GAUTHI ER: On.
Can you describe how that takes
pl ace?

MR DUBOWN | think that's
a Pl anni ng and Devel opnent
question. They're the ones who
really do that.

COUNCI LWOVAN GAUTHI ER:
Okay. But you'll be able to get
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back to us with a detailed sort of
assessnment of where those funds
have been spent as conpared to
where they' ve been generated?

MR. DUBOW Like | said,
['l'l work with Planning and
Devel opnent on that and see what
t hey can provide.

COUNCI LWOVAN GAUTHI ER
Thank you so nmuch. | wanted to
talk alittle bit about water
assi stance. So our Constituent
Services Team receives dozens, if
not hundreds, of calls from
constituents asking for help with
their utility bills. So we greatly
appreciate all of the assistance
t hat Revenue provides for water
bills. But | wanted to learn a
little bit nore about water shut-
of fs.

So can soneone tal k about
t he denographi cs of custoners who
have faced water shut-offs in

recent years, what nei ghbor hoods

Page 132

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

they live in and what their average
I ncone |evel is?

(Wtness approached Wtness
table.)

COW SSI ONER McCOLGAN
Good norni ng, Counci | menber.

COUNCI LWOVAN GAUTHI ER:

Good norning. Let ne see. |I'm
just going to check and see what
stats | have with nme for shut-offs
today. | can in general though
share with you that many
protections have been put in place
over the last few years again

t hr ough dat a- mat chi ng.

We have protected
househol ds with seniors, househol ds
with children, incone |evels that
have been protected through data-
mat ching fromshut-off. W also
have had the Rai se Your Hand
program so that if sonmebody who
also identifies with one of those
groups was not identified through

data, they have the opportunity to
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al so be protected from shut-off.

So the nunber of househol ds
that are eligible for shut-off at
this point has declined
dramatically. This season we have
roughly, approximtely 2,000
househol ds that were sent shut-off
notices, leading up to the Apri
1st shut-off date.

COUNCI LWOVAN GAUTHI ER:
kay. Can you tell us sonething
about the denographics of those
2,000 househol ds and al so how do we
assess whet her our shut-off
policies and procedures are neeting
t he needs of these househol ds,
particularly those facing
significant financial hardship and
ot her barriers to paynent?

COW SSI ONER Mc COLGAN:
kay. Well, again we do share the
goal of nmking sure that anyone who
is eligible is enrolled in those
prograns. W have partnered with

ot her agencies. The Ofice of
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Engagenent and Opportunity to do
outreach to those who are eligible
for a shut-off notice. So they are
doi ng door-to-door, sending
notices, leaving notices if they
have not reached the custoner to
try to nmake sure that they
understand that they're eligible
for the program

W al so have the CAP
program so that people can apply
for Water assistance prograns and
it's a consolidated application
basically. And we are al so working
with design teamin the CAO s
office to eval uate the assistance
program application to see what
barriers are there and that are
real |y keepi ng people who are
eligible fromtaking advant age of
it so that we can identify
opportunities to inprove the
process so that we can increase
enrol | ment.

COUNCI LWOVAN GAUTHI ER
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Ckay. 1'd love for you to get back
to us with sonme information about
t hose 2, 000 househol ds and al so
i nformati on about how they fell
t hrough all those cracks, right.
"' massum ng that the people who
are in that 2,000 nunber, you tried
to do outreach to or you talked to
t hem about a plan and for whatever
reason it didn't work. So it would
just be good to understand nore
about that population so that we
can see if there's sonething nore
that we need to do as a City.
Thank you, M. President.
COUNCI L PRESI DENT JOHNSON:
You' re wel cone.
The Chair recognizes
Counci | menber Jeffrey Jay Young.
COUNCI LMAN YOUNG  Thank
you, M. President. And good
norni ng, M. Dubow and nenbers of
t he Admi nistration.
MR. DUBOW  Mor ni ng.
COUNCI LMAN YOUNG  Just
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have a couple questions related to
the Five Year Plan again and where
we are anticipating growth, right.
Because from | ooki ng through the
budget when the section that
describes the City's fund bal ance
for FY24 basically stating that the
fund bal ance was bol stered by
grow h in ARPA and things |ike
that. But then it says at the sane
time this projection reflects
reduced revenue estimates primrily
driven by real estate transfer tax,
Busi ness I nconme Recei pts Tax which
are comng in |lower than projected
of FY24, right. So that's |ower.

Then you | ook on Page
what's it, 37, invest in
Phi | adel phia. The fragility of the
Cty's fiscal health will continue
to be a chall enge beyond FY25,
right. So that's just all through
your own Five Year Pl an.

Just to nmake anot her note,

as of Decenber 2023, Phil adel phia's
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unenpl oynent rate dropped to 3.7
but is expected to increase through
2026, and it goes on to say with
continued inflation, |abor
shortages and conti nued uncertainty
the Cty's budget faces twn
constraints of operationa
feasibility and limted funds.
These circunstances are | ayered on
top of many unnet needs and
chal l enges related to

Phi | adel phi a's persistent poverty
agent infrastructure, high fix and
i nfl exi ble costs and i ncreasing
need for public safety efforts and
ot her chal | enges, right.

And so, as |I'm | ooking
through here | don't see any areas
of growth other than the
anticipated growh of 8 percent in
residential real estate taxes. So
nmy question is has the
Adm ni strati on, has Fi nance done
any projections on where this

expected and anti ci pated 8 percent
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i ncrease in the assessment wll be,
because typically fromny

under standi ng, particularly in the
5th District, where the val ues have
been traditionally underassessed
for years significantly, we are in
a position where our nei ghborhoods
are becom ng nore popul ar and could
see the bulk of that increase. So
can you tell us or show us where
this anticipated 8 percent growth
will be?

MR. DUBOW Yeah. | just
want to say one clarification
before. So it's not, for exanple,
on the wage tax that were not
showi ng any growh. It's that
we're showng I ess growh than in
| ast year's plan. So there's still
gromh in the range of 3 to 4
percent a year when we get to 26 to
29. So there's still growh in
there, just not as nmuch as the year
bef ore.

COUNCI LMAN YOUNG  Ri ght.
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But then we're doing a mll age
shift fromthe Gty side to the
School District side so then we're
| osing that noney as well. So
what ever growth we're antici pating
with that 3 to 4 percent, we're

al ready conceding that over to the
School District.

MR DUBOW So 3 to 4
percent increase in the wage tax
woul d generate nore than $22
mllion. It would outweigh that
shift. And | nean, if you | ook at
what we've shown in our plan we do
show overal |l revenue goi ng down
after 25 because we | ose the
federal noney and then it starts to
grow fromthere, gets back up to
the 25 level in FY28 and then grows
againin '29. So we do show
gromh. [It's just kind of off a
| oner base because we're |l osing the
federal noney. And with that, that
anticipated growh, right?

MR DUBOW  Yeah.
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COUNCI LMAN YOUNG  And if
we have this mllage shift and this
year is anticipated to be $22
mllion, but we know that our
commerci al real estate assessnents
wi || probably decrease by a
significant anount given the |ack
of activity in Center Cty, what is
our plan to continue to provide the
School District with that same
anount of noney if our real estate
tax revenues are | ower?

MR. DUBOW Yeah. So that
reduction in real estate tax
revenue, that billion dollars in
appeal |oss we tal ked about, that's
built into that nunber. So that 22
mllion already assunes the big
appeal | oss.

COUNCI LMAN YOUNG  Yeah,
that's for maybe FY25. But what
about noving forward?

MR. DUBOW Yeah. So
nmovi ng forward, we think that we've

ki nd of taken the comrercial hit
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t hrough those appeals. W won't
see any growh in '25. And then in
'26 as interest rates start to cone
down, we'll start to see basically
inflationary increase in the
property tax so there'll be sone
growh for the District out of

t hat .

COUNCI LMAN YOUNG:  Getting
back to ny original question, have
you all | ooked at where this 8
percent growth in residential rea
estate wll be?

MR. DUBON So that is a
cityw de assunption. As we get
nore detail from OPA, we will cone
back to Council nenbers and ki nd of
show them a district-by-district
breakdown of where we think that
I S.

COUNCI LMAN YOUNG  So |
guess what data did you use to cone
up with this assunption essentially
if it's a cityw de assunpti on where

you had to pick certain places to
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figure out where this growth is,
can you describe to us | guess --

MR DUBOW Yeah. It's
real ly based on cityw de
information that we see on the
residential market. So what we've
seen is kind of global. But as we
get nore refined information, we'll
conme back to Council .

COUNCI LMAN YOUNG:  So,
yeah. | just want to ask what
areas have you seen this
residential growh in the nmarket,
the growth in the residential --

MR. DUBOW Yeah. What |'m
saying is | don't have that, but |
will as we get nore information and
we W ll cone back to you and wal k
you t hrough that.

COUNCI LMAN YOUNG  Thank
you. | have a few questions on
your data systens. Can you provide
an overview of the current data
systens in use like their primary

functions and the types of data
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managed because it nentioned
earlier that you don't have data
for homeowners, | guess, to do
outreach directly.

And so, | just figured -- |
mean, just trying to figure out
what systens you used because |
have a data system where | can get
the info for homeowners in the
Cty. And so, | want to see what
are you usi ng.

MR. DUBON This is a
guestion for Revenue. | think is
what you're...

(Wtness approached Wt ness
table.)

COW SSI ONER M COLGAN:

Good norni ng, Council menber.

COUNCI LMAN YOUNG.  Good
nor ni ng.

COW SSI ONER McCOLGAN:  The
City has several different sources
of data and we have property
ownership informati on. Wat we

struggle with is identifying
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properties that are owner-occupi ed,
and those are the ones that are
eligible for the assistance
prograns and that's the data that
we really struggle to -- | don't
have a source right now that can
cleanly identify owner-occupied
properties.

COUNCI LMAN YOUNG: | ' m j ust
saying that | use the data to find
owner - occupi ed properties. | nean,
that's how | got here. So it's
there, it's out there. | just
think that we really need to | ook
at other sources to get the data so
we can target the fol ks who we
really need to target that are nost
affected by this growth, right, in
residential real estate that we're
goi ng to see.

| can tell you it's
probably going to be in
nei ghbor hoods |i ke Strawberry
Mansi on, Ludl ow, Poplar, those

areas that | represent where
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there's a lot nore interest in
t hose areas than they have been in
t he past, you know, 20 years.

And so, | really wll hope
that the Cty targets those folks
to let them know that the great
prograns that we have exist, you
know, we have the best in the
country but there are sone
chal | enges with those prograns.

And | have a question
rel ated to Honmestead and LOCP
W' ve been getting a lot of calls
fromconstituents stating that when
they apply for LOOP, they get
knocked off Honestead. And so,
it's causing issues with their
nort gage conpany and things |ike
that and it can cause themto go
into default.

So are you aware of that as
being the issue, one. And if so,
what can be done to fix that?

COW SSI ONER McCOLGAN: |

have heard that. And just to your
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earlier coment, | would appreciate
to have conversations with you that
could potentially inprove the data
that we use to identify owner-
occupi ed properties. 1'll be happy
to talk with you about that.

To your second point, we
have heard that -- well, first |
just want to say a honeowner cannot
have both Honestead and LOOP.

COUNCI LMAN YOUNG:  Yes.
Under st ood.

COW SSI ONER McCOLGAN:  And
so, they have to nmake the choice
bet ween one or the other, and it
can sonetinmes be a conplicated
choice to make which is why we did
prepare a worksheet for honeowners
to use to see which one they
benefit from nost to nmake that
decision. Recently |I have heard a
few taxpayers have cone forward to
say that they nade the wong
decision. And in that case, we

have reverted back to the program
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that they were enrolled in.

COUNCI LMAN YOUNG | nean
that's not -- so ny question is we
got a call froma constituent who
applied for LOOP. It takes however
many nonths for that to apply. But
in the nmeantinme as his application
I's pending for LOOP, he was dropped
from Honest ead because his
application was pending with LOOP

And so, now he's liable for
the full tax amount rather than
getting a discounted anount from
one of the programs. And so, |I'm
asking are you aware of that being
an issue and how can we resolve
that issue to allow himor themto
stay on Honestead until their LOOP
application fully is approved?

COW SSI ONER Mc COLGAN:
kay. |I'msorry. | better
under stand your question now. So
for instances |like that and that
property owner, you can certainly

send that to us and we'll take a
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look at it. It is a matter of
timng. We in the Departnent of
Revenue approve the LOOCP
application and then the tax is not
adj usted until we receive a
recertification, and we do work
very closely with the Ofice of
Property Assessment and have

provi ded themw th data recently
that we think will help close that
gap for sonme of those custoners
that fell into that category. But
we can certainly take a | ook at the
account that you have identified
and see what we can do to assi st

t he custoner.

COUNCI LMAN YOUNG:  Yeah. |
mean, a credit would be essenti al
here because he has to pay -- his
nort gage i ncreased -- as Counci
Presi dent nentioned earlier today,
hi s nortgage i ncreased because he
was in linbo with these tax
prograns. So | would |love to reach

out to your office and provide that
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constituent with your information.

And | heard the bell,
M. President. | have questions.
["1l wait until the next round.
Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir.

COW SSI ONER McCOLGAN:  Can
| just add one nore comment ?

COUNCI L PRESI DENT JOHNSON:
Go ahead.

COW SSI ONER McCOLGAN
Deputy Rebecca Lopez Kriss just
informed nme that her teamis
wor king to nmake a system change to
ensure that the Homestead is not
removed until the LOOP is
recertified, so that is sonething
that we have in progress. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci |l nenber Mark
Squi |l I a.

COUNCI LMAN SQUI LLA:  Thank

you, M. President.
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And thank you for
clarifying that. That is a big
concern that we've had also. And |
guess while we're tal king about
that, as you nentioned the
conmuni cati on between OPA and
Revenue, and we know OPA, we put a
| ot of noney into the CAVA system
That's up and running. And we were
told once that was up there that
t he comuni cati on between either
assessnent val ue changes or
assessnents in general would then
be directly sent over to Revenue.

Do you guys get that
I nformation as soon as OPA nakes
t hose adj ust nents?

COW SSI ONER Mc COLGAN:

Yeah. So like I nentioned earlier,
we do work very closely wwth Ofice
of Property Assessnment. We neet
with themregularly to address any
concerns that are affecting
taxpayers. | can just speak to the

process within Revenue as it
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relates to the Phil adel phia Tax
Center. And | can say that there
have been inprovenents in recent
years since we went live with the
Phi | adel phia Tax Center in the
processi ng and the speed of
processing for those on the Revenue
si de.

When the Ofice of Property
Assessnent recertifies a property,
it is sent to Revenue and Revenue
pi cks that up on a nightly basis
now. And within 24 to 48 hours, a
bill is issued for that.

COUNCI LMAN SQUI LLA:  As
soon as their appeal is conpleted
wi thin 24 hours, you guys generate
a new bill?

COW SSI ONER McCOLGAN: 24
to 48 hours fromthe receipt --
Revenue receiving that information.

COUNCI LMAN SQUI LLA:  But
it's automatic, right? They put it
in their CAMA system You guys get

it imrediately?
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COW SSI ONER Mc COLGAN:

They put it in the CAMA system
There's a data-sharing environnent,
the data bridge where data's pushed
to. So they push it to the data
bri dge and Revenue picks it up
nightly and processes it.

COUNCI LMAN SQUI LLA: So
that's every night. So we can tel
peopl e as soon as that's done, you
guys shoul d have a new bill
avai | abl e?

COW SSI ONER McCOLGAN
Yes, that's already the process.

So we pick it up, we process it
nightly and the bill is generated
within 24 to 48 hours and sent out
to the custoner.

COUNCI LMAN SQUI LLA:  That's
great because it wasn't |ike that.

COW SSI ONER McCOLGAN:  No,
It wasn't.

COUNCI LMAN SQUI LLA:  And
how | ong has that been in effect?

COW SSI ONER Mc COLGAN
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Since we went live with roll-out of
t he Phil adel phia Tax Center, which
was in the fall of 2022.

COUNCI LMAN SQUI LLA:  Ckay.
Then we have sone probl ens because
there's people that are getting
appeal s heard and six nonths still
not receiving their new bill, so
there nmust be a glitch sonewhere.
We' ve worked with your office
within the last two or three years
on individual cases that we were
able to get resolved, but there's
been six nonth | ags before a new
bill has been generated. Wat
woul d be the reason for that since
it's automatic?

COW SSI ONER McCOLGAN:  The
process requires interagency
processes. The process that | just
referred to is strictly within
Revenue. | think that it would be
hel pful for the O fice of Property
Assessnents to probably talk

through their processes when it's
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their heari ng.

COUNCI LMAN SQUI LLA:  Ri ght,
okay. And we'll have to. And you
guys wll both be here at the sane
time because OPA | guess wll take
time to get it to you, but you pick
it up every day even though they
were saying that it takes 30 days
for you guys to get it or --

COW SSI ONER McCOLGAN: | t
does not take 30 days for us to get
it, no. That may have been the
time frame that was reported prior
to us going live with Phil adel phia
Tax Center.

COUNCI LMAN SQUI LLA:  Okay.
Al right. And then as far as
Seni or Freeze, and | know Revenue,
the applications in PACENET is
bei ng increased. Are we increasing
our new forns for that increase in
PACENET from the Commonweal t h?

COW SSI ONER MeCOLGAN:  |'m
going to defer to Deputy Rebecca

Lopez Kriss to answer that.
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M5. LOPEZ KRISS: (Good
nor ni ng, Counci | menber.

COUNCI LMAN SQUI LLA: Good
nor ni ng.

M5. LOPEZ KRISS: The
eligibility incone | evel for Senior
Freeze is directly tied to that
PACENET nunber. So if the PACENET
nunber changes, then we have to
update all the --

COUNCI LMAN SQUI LLA:  But on
the applications where it has the
val ues, are we -- you know how you
put PACENET val ue for seniors to be
eligible if you're single if
you're --

M5. LOPEZ KRISS: Yeah,
we'll nake that update.

COUNCI LMAN SQUI LLA:  Ckay.
Yeah. Al right. Because | think
that's inportant to know that we
need to make sure that there's a
| ot of people who just nissed that.
And | think the one question that
Jeff, Council menber Young, had
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nenti oned about bei ng dropped from
one relief programas soon as you
apply, you've nade that adjustnent
or you're making that adjustnent?

M5. LOPEZ KRISS: That's
correct.

COUNCI LMAN SQUI LLA:  So
they won't have to drop Honestead
in order to apply for LOOP or vice
versa?

M5. LOPEZ KRISS: Right.

So there's kind of two processes
happening. There's the process
when fol ks submt an application on
paper and that requires sone
process changes and then al so when
fol ks apply online, we need to nake
sonme system changes.

One quick thing 1'd like to
add about the Senior Freeze
eligibility, now that folks can go
back five years, the eligibility --
sorry, um --

COUNCI LMAN SQUI LLA:  You

could think that through and send
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us the information.

M5. LOPEZ KRI SS: Yeah,
we'll send it to you because |
don't want to m sstep. Now that
they go back five years, what we
are looking at is what was the
eligibility five years ago, right.

COUNCI LMAN SQUI LLA:  Ri ght.

M5. LOPEZ KRISS: So it's
different. |It's going to be
different.

COUNCI LMAN SQUI LLA:  But if
they go back five years if they
weren't eligible but then all of a
sudden are eligible, then they
woul d only get the two years that
they were eligible for?

M5. LOPEZ KRISS: What is
the earliest that they were
eligible for the program

COUNCI LMAN SQUI LLA:  Right.
kay. That's good. The auto-
enrolling and we tal ked about
Honmest ead for people. How do we

know how many people are not in
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Honest ead, what percentage are not
in Honmestead if we don't know how
many peopl e own hones?

M5. LOPEZ KRISS: So the
Census Bureau provides estinmates
every year. As we do our analysis,
we | ook at data that the Census
provi des and then we conpare it to
the data that we have. So | would
say it's probably very close to
accurate. But it's not the sane
data source.

COUNCI LMAN SQUI LLA:  And do
we work with -- |ike when people
buy hones and stuff, to nmake sure
when they' re purchasi ng hones that
t hey have the option of doing
Honmestead at that point?

M5. LOPEZ KRISS: Yes, |'ve
had that conversation with a few
folks that | think that is a
process that could be inproved,
that if there was a way to include
Honmest ead applications within

cl osi ng docunents or within the
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cl osing process, | think that would

alert people to the program nmuch

sooner.
| know that when | bought a

home ny realtor just did it, |ike

he said, oh, you need to fill this

out. But | want to make sure that
all realtors do that.

COUNCI LMAN SQUI LLA:  I's
t hat sonet hing we shoul d nake a
requi rement or do you think it's
sonet hing we need to do or is just
sonet hing that's done through
regul ati ons or through policy?

M5. LOPEZ KRISS: | think
we' |l have to |l ook into what the
| egi sl ati ve answer is there.

COUNCI LMAN SQUI LLA: Al
right. Thank you. And one | ast
t hi ng because | know ny tine's up.
Aut o-enrol ling and we nenti oned
that if people purchase a hone or
live in a home, obviously we don't
know i f they decide to nove

somewhere el se or they leave it and
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rent it and whatever and we have to
figure that out case-by-case.

But even with TAP, right,
and Water revenue, | recently was
auto-enrolled in TAP. |'m not
eligible. So the criteria that we
use, how do we doubl e check to nmake
sure that since | was auto-
enrolled -- now, |'mrenoved, thank
you for renoving ne. But when
received ny first bill and | saw a
di scount, | said, oh ny God, what's
going on. But that could be a
chal | enge because the ratepayers
pay the difference for the people
who are in TAP and the people who
aren't eligible get in. How do we
put those checks and bal ances i n?

M. LOPEZ KRISS: | think
you bring up a really, really
I nportant issue wth auto-
enrollment. There is not a single
source of income data across the
Cty. W have flags for any nunber

of things, but there's not going to
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be a single source where we can
know soneone's exact incone. So we
have had to weigh the benefit of
havi ng fol ks get into the program
agai nst potentially sweeping up

fol ks who may not be eligible.

What we try to do is
communi cate this change and neke
sure that fol ks understand the
program and whet her or not they
m ght not be eligible.

COUNCI LMAN SQUI LLA: Because
sonme peopl e when they get that,

t hey say, oh, great, a discount.
They may not never know, right, so
now t hey' re paying a discount price
for a long period of tine.

M5. LOPEZ KRISS: Yes, it's
sonet hing that we as we're | ooki ng
at ot her auto-enroll nent prograns,
that's one of the biggest
chal l enges, is not being able to
real |y pinpoint sonebody's incone
and trying to kind of weigh the

ri sk of that.
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COUNCI LMAN SQUI LLA:  But
can we use the tax returns as a
means?

M5. LOPEZ KRISS: W don't
recei ve -- because wage tax is paid
for by the enployer, we don't
receive individual tax returns from
resi dents.

COUNCI LMAN SQUI LLA: Except
for the school tax.

M5. LOPEZ KRISS: |I'm
sorry?

COUNCI LMAN SQUI LLA:  Except
for the school tax.

M5. LOPEZ KRISS: It's
self-reported and that's only on
short-term --

COUNCI LMAN SQUI LLA:

Ri ght --

M5. LOPEZ KRISS:  --
unearned inconme so it's not going
to be the whol e thing.

COUNCI LMAN SQUI LLA:  Not
incone. GCkay. Al right. Thank

you. Hopefully we could figure out
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a way to clear that up. And what
happens if sonebody's on that for
several years and didn't realize it
and then we catch that, you know,
all these folks are on TAP that
shoul dn't be on there?

M5. LOPEZ KRISS: | don't
think that the Cty can
appropriately try to back-bil
sonmeone. But | think we would
need -- the goal is to bill as
accurately as possible.

COUNCI LMAN SQUI LLA:  COkay.
Thank you. Thank you so nuch.

Thank you, Counci l
Pr esi dent.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

We are now enbar ki ng upon
our second round.

COUNCI LWOVAN AHMAD:

(I naudi bl e).

COUNCI L PRESI DENT JOHNSON:

No, we're in the second round.

Y all spoke the first round. W're
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in the second --

COUNCI LWOVAN LQOZADA:
(1 naudi bl e).

COUNCI L PRESI DENT JOHNSON:
You didn't speak? None of you?

(No.)

COUNCI L PRESI DENT JOHNSON:
Excuse ne. The Chair recognizes
Counci | menber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Sorry.

COUNCI LWOVAN AHVAD:  No
problem |'m pi ggybacking --

(I naudi bl e.)

COUNCI L PRESI DENT JOHNSON:
We're good. N na first. Then
we'll go to Quetcy Lozada and then
we'll go to -- and then we'll
officially be in the second round.

COUNCI LWOVAN AHMVAD:  Ckay.
So | had the question sort of a
foll owup on what has been asked,

particularly what ny col |l eague
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| sai ah Thomas was kind of trying to
get to around what are our plans
for revenue growth. | had a
guesti on about the econonetric
anal ysis of your long-term
I nvest nent doi ng the safe, clean,
green. Do you have a sense of when
that's going to start paying off?
MR. DUBOWN Yeah -- | nean,
sorry. So | would say that it
probably starts to pay off
relatively quickly as we have
success and people start to feel
safer. So | think it's probably
relatively quickly. That's not --
COUNCI LWOVAN AHVAD:  So you
don't really actually have a nobde
set out saying we're going to
I nvest so nmuch, we're investing so
much noney and what is the outcone
for that because that can then be
tied into what other revenue
gr owt h- produci ng neasures do we
need to take to match up to really

have real growth?
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MR DUBOW Right. | don't
think there's a really good nodel
that woul d nmake that link. So |
think for an econonmetric firm
that's not sonething that they
woul d be doi ng.

COUNCI LWOVAN AHVAD: So we
don't have a sense of when all of
this will be actually profitable?

MR DUBOW | think it'l
start quickly. | do. It's not
t hei r nodel .

COUNCI LWOVAN AHVAD:  The
next question | had was about the
increase in mllage. Have we taken
I nto account what we're going to --
we don't know when, but what the
state wll be changi ng and how nmuch
it will be giving to the School
District and is that tied in?

MR. DUBOW Yeah. Sure.
So the Governor's budget proposes a
$240 million increase for the
School District, and that was part

of what we consi dered when we
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t hought about our m Il age shift.

COUNCI LWOVAN AHVAD:  So
that nmeans our m |l age increase was
still needed after that investnent
that the Governor is potentially
goi ng to make?

MR. DUBOW Yes. So what
the School District says is that
the Governor's proposal was an
inmportant first step in neeting the
requi rements of the Commonweal th
Court ruling of getting towards
adequate funding. And our m | age
shift is another step in that
process. But there's clearly nore
the state needs to do to get to
where the School District --

COUNCI LWOVAN AHMAD:  The
reason | ask is if the state sees
us increasing our mllage, wll
they then say, oh, they're going to
take care of it thenselves, we need
not to --

MR DUBOW No. | --

COUNCI LWOVAN AHMVAD:  That
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advocacy needs to conti nue.

MR, DUBOW | think
soneti nes the opposite happens
where they' |l say the Gty's not
doi ng anyt hing why should we, so we
want to just show that we had a
conm t nment .

COUNCI LWOVAN AHVAD: Al
right. And anot her question |I had
was about this pandem c that we
just came out of, right, or still
comng out of. This was sonewhat
of an unforeseen gl obal econom c
shock. Going forward, is there
sonewhere in the budget, | haven't
seen that, that we actually have a
proactive stance because we live in
a wrldthat's really small and
we're going to have nore of these.

So what have we built in
and where have we built in this
anticipation of having to have
anot her issue like this?

MR. DUBOW Yeah. And
that's what you have the Rainy Day
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Fund and a fund bal ance for.

That's what those were supposed to
help with. Cbviously, we've never
seen anything |li ke the pandem c
before. And hopefully, there's
nothing like it again. You can't
really plan in a five year plan for
that kind of catastrophic fall-off
in revenue that we show.

COUNCI LWOVAN AHVAD: Do we
have a sense of what it would take
I f that were to happen? Meani ng,
It may not reflect in the nunbers
of the budget. But have we as a
Cty put together a proactive plan
that would be put into notion?

VMR, DUBOW  You nean
operationally --

COUNCI LWOVAN  AHMAD:

QOper ational ly.

MR. DUBOW Yeah. And |
think the people who are best able
to answer that are the people from
our O fice of Enmergency Managenent,

but they have definitely put
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together plans for how to react to
various scenari os.

COUNCI LWOVAN AHMAD:  So
your dip in the General Fund -- in
the fund balance with respect to
having a | ot of the federal nobney
gone al so sort of anticipates
that -- that and the Rainy Day Fund
t oget her anti ci pates potenti al
I ssues that we woul d have the
capacity to take care of if one
were to see sonething |ike this?

MR. DUBOW So it woul d
cushion that. But if we saw
sonething |like the pandem c and the
dramatic fall -- it was a $1.5
billion loss in revenue. W don't
have that built into our plan.

COUNCI LWOVAN AHMAD:  Ri ght .
and the |ast question | have is
about program based budgeting. W
hear this, that it's done. Are you
actual ly doing the anal ysis when
you' re asking for the increased or

decreased next anpbunt in the new

Page 171

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

budget? How is that tied into
seei ng how the delivery and success
happened in order for that
departnent to say we need nore
noney or not? |s there an actual
anal ysi s done?

MR. DUBOW Yeah. So we do
budget by program And by program
we have performance neasures and we
do | ook at those neasures in
determ ni ng what funding |evels
shoul d be. And when departnents
ask for additional funding, one of
the things we | ook at is what
I npact that will have on neasures.

COUNCI LWOVAN AHMAD:  And
the followup to that is that
program wor k that happens connected
to alleviating poverty and
addr essi ng our nost vul nerabl e,
does every departnent have netrics
of that manner to see did we do
that in how we spent our noney?

MR. DUBOW Yeah. | nean,

that is one of the factors that we
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| ook at and one of the things that
we tal ked about because that's one
of our overarching goals.

COUNCI LWOVAN AHVAD:  So
there's like a saying, X program
did this here and we actually were
able to address our poverty rate in
extrapol ati on, not an exact nunber?

MR. DUBOW Not an exact
nunber. | nean, really what we're
| ooking at is how neasures tie into
our overarching goals, right. And
t hose overarching goals if they're
successful will lead to reduction
I n poverty.

COUNCI LWOVAN AHMVAD:  Wher e
woul d we see that or are we just
seeing it in your request for nore
or |l ess noney? |Is that where --
we' re assum ng that you' ve done
that, correct?

MR. DUBOW Yes. And you
can see in the Five Year Plan in
t he budget detail the neasures that

we use by departnent.
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COUNCI LWOVAN AHVAD: Al
right. Thank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. 1'm going through our
board. And so, we're still on the
first round. Councilwoman Quetcy
Lozada and then we'll wap up the
first round with Council nenber Rue
Landau.

We just had small technical
difficulties. And so, if you press
your button, right, just |eave it
and it'll stay on up here. But if
you press it once or twice, it may
go off the screen. But we're good.
W' re on the sane page and let's
keep rocking and rolling.

And so, the Chair
recogni zes Counci | woman Quet cy
Lozada.

COUNCI LWOVAN LOZADA:  Thank
you, M. President.

| want to nmake a statenent

and then | want to follow up with
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two questions. First, | just want
to say thank you to the Revenue
Departnment who partnered with nme on
doing a Honestead drive in the
District where we were able to
really zone in on the addresses of
the individuals who had not taken
advant age of Honmestead yet and we
were able to go door-to-door and
enrol |l people where they are,
right.

But what we | earned from
that was that residents still don't
understand the program They don't
understand it and they don't trust
it, right. They believe that if
they enroll in this program when
they go to sell their property, the
Cty will then penalize themfor
being enrolled in this particul ar
program

And so, | think it takes
t hat one-on-one relationship or
engagenent with themin order to

ensure themthat this is a program
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to help themget sonme of that tax
relief that's so desperately
needed. So | think we just need to
figure out how we do better.

I'"d like to ask what are
you all doing to ensure that
conmunities that are non-English
speakers understand the program
better and have access to enrolling
because we often tines tal k about a
digital divide in many comunities,
but these prograns require themto
enroll online.

(Wtness approached Wtness
tabl e.)

M5. LOPEZ KRISS: Good
afternoon, Council menber. That's
an excellent question. I'mreally
happy to be able to report that the
Depart nent of Revenue recently
engaged with a [ ocal marketing firm
to work specifically with
communi ties that do not speak
English as a first |anguage, and

that's a continuation of a project
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that we first started in 2020. And
| think that it's a very inportant
aspect to our outreach that we
under st and.

I think Revenue is very,
very cogni zant that our | argest
request for non-English materials
Is in Spanish. W translate many
of our bl ogs, especially things
that are for assistance prograns
into Spani sh automatically. W
provi de dual |anguage nmaterials
always. It's a given. And we've
al so conpletely transl ated the
Phi | adel phia Tax Center into
Spani sh.

W' re happy to work with
your office around how to inprove
the nmessage. | think you bring up
a great point and it's sonething
that we'll definitely be tal king
about with our vendor.

COUNCI LWOVAN LQZADA: |
appreciate that. You guys know

that we have a very |imted budget
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as it relates to mailing and all
that. And while we try to do that
and include it in all of our
mai ling pieces, it's really
I nportant that departnents |ike
yours take the extra step to either
pronote on Spanish radi o or Spani sh
medi a.

| have a huge constituency
of folks that speak Mandarin in the
District who al so don't understand
and are not enrolled. And so,
anyt hing we can do in | anguages
besi des English to be able to
encourage folks to get enrolled is
extrenely hel pful.

| also want to add to
Counci | renber Gauthier's request
for information around the Housing
Trust Fund. |If we could add to her
request the list of devel opers who
consi stently take advantage of that
payi ng into the Housing Trust Fund
to avoid the affordability

requi rement, | woul d appreciate
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t hat because what | do want to see
Is as we are neeting the goal or as
we're trying to hit the goal of
that 30,000 new units or housing
units in the Gty, | want to know
who t he devel opers are, who are
their partners.

And if it iIs those who
consistently want to pay to avoid
the affordability, then I'm going
to have a serious problemwth
that, right, because the |and, the
available land is in the 7th and in
the 5th, right. And so, if they
are doing projects in Districts
i ke mne and consistently avoiding
that affordability requirenent,
then | don't think that we should

be using themto neet our housing

goal .

VMR, DUBOW Cot it.

COUNCI LWOVAN LOZADA:  Thank
you.

Thank you, Counci l
Presi dent.
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COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | mrenber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you so nuch, Council President.

Thank you, Budget and
Revenue. Just to follow up on sone
of the nore recent conversations
about the Honestead exenpti on and
LOOP and reaching people, it's kind
of a larger conversation about how
we are spending our tinme and noney
to collect taxes and revenue versus
how we are spending our tine
finding the people who need our
prograns nost. And | would like to
see a shift in sone of that.

Il would like to see us
spend a | ot of resources on sone of
our very successful neasures to go
out, to continue on what
Counci | mrenber Lozada was sayi ng
about the door-knocking, the

reachi ng peopl e individually, using
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the Gty's | anguage access budget
to reach as many peopl e as possible
versus the other side which is
collections, lawsuits, losing their
hones. There are costs on each
side, and I would like to put the
front-end costs of actually
reachi ng peopl e.

| had a conversation with
Revenue about the Water
Departnent's practice of sending
coll ection notices to people. They
hel ped to explain a lot to ne about
how t hey send fol ks to collections
but they don't necessarily file
conplaints in court which harm
peopl e's records and can cause sone
signi fi cant damage.

But even just sending them
to collections, | would rather us
to take the noney that we are
giving to these conpani es and
figure out other ways that we can
reach these fol ks beforehand, way

bef orehand, so we can figure out
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shoul d they nore actively get into
TAP, are there other things that we
can do with them

| was very inpressed to
hear that when the Water Depart nent
does reach people that they do try
to connect themto other resources
once they find them | feel |ike
there's a massive data gap here.
W finally got to the point where
the Water Departnent figured out
how to automatically enroll those
who they think would be eligible
and Counci | menber Squill a.

But | think that we -- as
t he head of the Information and
Technol ogy Commttee, | want to
figure out nore ways that we
automatically enroll folks in these
prograns that we believe they'd be
eligible for. Oten tines if
you're eligible for TAP you're
eligible for this, you're eligible
for that. Let's start there.

Let's put our noney there instead
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of putting our noney into
col l ection conpani es, instead of
taki ng people's hones in court,

i nstead of having to even get in
pl ans, to repaynent plans that
folks can't neet. Let's get them
on the front end. And | am a huge
partner with that.

The second thing | wanted
to say -- oh, and | wanted to al so
doubl e down on, | know we used to
use Philly Counts for this, we used
to do a |lot of door-knocking. W
are tal king now about a city that
wants to put a |lot of anbassadors
on the street. W want clean and
green with these anbassadors on the
street. Let's also nmake these
anbassadors or add to these
anbassadors people who want to help
fol ks get enrolled, get connected
to our City prograns and get
connected to our |owincone
prograns in particul ar because

there are a lot of folks that we're
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going to have on the ground.

I want to follow up -- I've
got a bunch. | wll hold sone to
t he second half, but | believe that
you said to -- | want to clear up
sonething that | believe that you
said to Council nenber Brooks.
Counci | mrenber Brooks was asking if
we cut taxes what else will you
have to cut in the budget in order
to offset those tax cuts? And |
t hought | heard you say you don't
|l ook at it that way. And | wanted
toget alittle nore clarity on
t hat .

MR. DUBOW Yeah. So |
mean, we | ooked at all of our
revenue sources, right, and that's
how we bal ance a budget and a pl an.
So we | ook at our projections and
t hen bal ance the plan. 1It's not
that we say, you know, this
revenue's changing by this nuch and
as a result, we're making

r educti ons.
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Every tine that we've had
wage tax reduction we still had
i ncreases in the wage tax revenues.
It's not that we have these
i ncrenental reductions and our wage
tax revenue is decreasing the next
year, right. They are still
I ncreasi ng.

COUNCI LWOVAN LANDAU:  |'s
t hat because nore peopl e becone
enpl oyees? How - -

MR. DUBOW Yeah. Every
year there are changes in two
things: How many people are
enpl oyed and what they're paid.

And those two things conbined drive
what the increase in the wage tax
I's. You add that and then add the
rate in, and the rate reductions
have not exceeded the conbination
of those two.

COUNCI LWOVAN LANDAU:  Ckay.
That's hel pful. | had a sinple
guesti on about your budget to

start, which is that in FY24 you
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reported that you had 139 staff
menbers at 11 -- in FY25 you
proj ected having 147 staff nmenbers,
but the increase in your budget was
only about $37,000. And | didn't
under stand how you coul d i ncrease
by 8 staff nmenbers to $37, 0007

MR. DUBOW A couple
things. Five of those staff
nenbers are funded by G ants Fund
so they won't show up in our
CGeneral Fund budget. W' re also
| ooking at the timng of when we
t hi nk the new enpl oyees will cone
on. We think that there wll be
sonme vacancies so there'll be tine
before they come on. And there are
al so kind of changes in sone
enpl oyees are | eaving, others are
comng in and there can be sal ary
differentials between them So
that's why you see that snall
I ncrease.

COUNCI LWOVAN LANDAU:  Makes

sense. A coupl e nore subjects,
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Counci | President.

kay. And one is that |'ve
been hearing in all ny
conversations with fol ks throughout
the Gty of delayed paynents to
contractors. And many of these
fol ks have said that they're being
paid extrenely |late, and even the
Inquirer released an article on
January 17th of this year that
reports sone Phil adel phia honel ess
shel ters have gone nonths or years
wi t hout being paid on tine.

How wi Il the City inprove
t he paynent of our essenti al
contractors? And can you tell ne
how many contractor paynents are
out st andi ng?

MR DUBOW |'mgoing to
ask Cat who's been actual ly working
on this issue to tal k about it.

M5. LAMB: Yeah. So |ong-
termfor the inprovenent of paynent
to vendors is we hope to realize

benefits with OPAL with repl aci ng
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our financial and purchasing
systenms, right. So when data and
systens are better |inked, you can
first have visibility on where they
are in the process to be able to
see where they slow down in the

pr ocess.

That gets ne to the second
part of your question, which is how
many paynents are outstandi ng.
Right now that is difficult for us
to report on because when a vendor
sends an invoice to a departnent,
it doesn't actually get entered
into a systemuntil it's ready to
be paid. So that lag tinme at the
departnent could be part of the
delay, right. And that's not in a
systemfor us to be able to report
on. That's all basically manually
tracked at the departnent.

When we migrate to the new
system we hope to have mmjority of
our paynments cone in at the point

of when they submt to the
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departnents is when they're
actually entering information into
the system So we know t he point
where the vendor believes that they
have submtted for paynent and
we'll be able to track that.
Though to Council President's
point, it's taking us a while to
get there because we have to do
this big system upgrade to get
t here.

So in the interim we have
convened a working group to start
| ooki ng at sone other -- so Law,
Procurenment and Fi nance convened a
wor ki ng group to start | ooking at
sonme interimchanges we can do to
try to help alleviate the problem
We do know the nore vendors enrol
in ACH, which is automatic paynent,
the qui cker they're going to get
their paynent. So if you guys can
hel p us push that goal, that would
be very hel pful.

In addition to that, we are
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| ooki ng at upstream any issues
around contracting that can lead to
a delay in paynent. So for nost of
our paynments you have to have an
active contract for us to be able
to pay you against it. And so,
there's sone conplexities there
that we are trying to better
under st and.

COUNCI LWOVAN LANDAU:  Thank
you for working onit. If there's
anything that ny office can do to
help with that and all the other
ways in which we could collect this
data. | would rather us
subcontract to entities that could
hel p us connect the data and then
give us a product in the end than
to sonetinmes go through the
process. As sonebody who -- when |
ran the Human Rel ati ons Conm ssi on,
it took us nine years to get a
dat abase, nine years. Let's naybe
front-end that and get a product

and cone back.
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The second one just for
this round, another question, is
about | egal settlenents. The
City's projected in FY24 to have
$1.1 million in settlenents and in
FY25 $1.4 million in settlenents.
Can you share with ne how we're
working to | ower settlenents? And
can you al so break down these
settl enents by departnent and
categories, |ike enploynent, you
know, accidents, slip-and-falls or
anything |ike that?

MR. DUBOW Yeah. So I'll
have Sharol yn Murphy to cone up and
tal k about what our Ri sk Managenent
does to try to reduce the nunber of
clains that the City faces.

COUNCI LWOVAN LANDAU

Thanks.

(Wtness approached Wtness
table.)

M5. MURPHY: Good
afternoon. |'m Sharolyn Mirphy.

I'mthe R sk Managenent Counsel or
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and the Enpl oyee Disability
Manager. So with respect to
settlenments, it really depends on
the category of settlenent that
you're referring to. And |I'm not
sure so I'mgoing to tell you about
all of themuntil you tell ne to

st op.

So with Workers'
Conpensation settlenents, those
settl enents cone through the Ri sk
Managenent Departnent, the Enpl oyee
Disability Unit. W settle cases
based upon the severity of the
claim the injury, the nunber of
years the enpl oyee has with the
City, the diagnosis that is
presented and al so whet her or not
the case is in litigation.

Cases that are not in
litigation that settle, of course
they settle at a | ower anount.
Cases that are in litigation settle
at a hi gher anobunt because you have

an attorney involved and you al so
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have a fee that you have to pay.

I"mgoing to give you an
exanple with Aviation. Their cases
are settled at a higher rate
because they have this litigation
piece involved init. Wth
Wor kers' Conpensation, fortunately
we can settle those cases w thout
the invol venent of the attorney,
and we have a limt on how nuch we
general ly settle cases for.

So, for exanple, if a
person has received a service
connected disability pension, we
won't settle that case for an
amount greater than about 1.5 years
because we have the pension of fset
on that. Oher cases that don't
fit that nodel, we try to settle
those at a reasonable anmobunt. W
try to be reasonable wth the
wor kers and we al so want to be
reasonabl e with taxpayer doll ars.
So we're trying to get the best

settlenent that we can for the
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Cty, but we still want to be fair.

So there are a | ot of
factors that go into settling
cases. They're all done on a case-
by-case basis. W don't just have
a dollar figure and we say al
t hese cases settle for that anount.
So a |l ot goes into how we settle
the cases. There's sone cases that
are settled through the Law
Departnent and they have their own
di scussi ons about the factors that
|"ve just outlined for you and
t hose cases are settled
differently.

I'd be happy to talk to you
in greater detail about how we do
it departnent-to-departnent, but
t hose nunbers are going to vary
based upon the individual case.

COUNCI LWOVAN LANDAU:  Thank
you for that. Can you and the Law
Depart nent get together and give us
alist? [|'"mcurious how many of

t hose cases are associated with
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police officers, how many are slip-
and-falls if we didn't fix a
sidewal k tinmely and things |ike
that. That's what |I'm | ooking for.

M5. MJURPHY: Absolute --

COUNCI LWOVAN LANDAU: How
we can fix things in order to
mnimze the anmount of noney we're
payi ng out.

M5. MJURPHY: Absol utely.
Sone of those cases are going to
fall under the Tort C ains Act and
we can certainly give you those
nunbers of cases that we settle,
and sone of those cases, you
mentioned police officers, those
wi |l probably be Heart and Lung
cases. Those are going to be under
Enpl oyee Disability. W can
certainly get you nunbers for that
as wel I .

COUNCI LWOVAN LANDAU:  Ckay.
One nore or no?

COUNCI L PRESI DENT JOHNSON:
(Nodded affirmatively).
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COUNCI LWOVAN LANDAU:  Yeah,
one nore. Thank you for that, and
| mght follow up with you later on
that. But thank you. | wanted to
followup on -- let's see. So this
is a Council man Jones' special |
think. 1It's real estate tax.

Last year Council man Jones
asked you what is the real estate
taxes owed to us, what are the
anount of taxes in Phil adel phia
that are owed by i ndividuals
outside of the Gty and what are
t hose coll ection rates.

And you responded, the Gty
responded that principa
del i nquency is at $234 mllion. It
was 80 percent. But 204 mllion of
the 234 was owed by Phil adel phi ans.
$15 mllion was in other parts, was
out si de of Pennsylvania. Wat are
the nunbers today fromthat fisca
year fromnow, this fiscal year,
and what are we doing to ensure we

get funds from owners outside of
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Pennsyl vani a?

| believe I heard the
Revenue Conm ssioner say that we
had 67,000 tax delinquent
properties, so |I'mcurious how many
of those are owners outside of
Phi | adel phia and how nmuch in total
s owed?

COW SSI ONER M COLGAN:
Thank you, Council nmenber. At the
end of Fiscal Year '23 out-of-state
mai | i ng addresses, we had 3,612
accounts associated with those and
11.8 mllion in debt owed.

COUNCI LWOVAN LANDAU: Ckay.

COW SSI ONER McCOLGAN:  For
ot her Pennsyl vania nailing
addresses, we had 3500 accounts
totaling 13 mllion in debt. And
for Phil adel phia residents, we had
46, 400 accounts totaling 144.8
mllion owed.

COUNCI LWOVAN LANDAU:  And
you said that was FY23 but --

COW SSI ONER McCOLGAN
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Yes.

COUNCI LWOVAN LANDAU:  Ckay.
Do we know where we are now in
FY24?

COW SSI ONER McCOLGAN: |
think we can get updated stats.

COUNCI LWOVAN LANDAU:  That
woul d be hel pful. Thank you very
much.

COW SSI ONER McCOLGAN
Sur e.

COUNCI LWOVAN LANDAU: |
didn't -- sorry, | want to ask a
col l ections question real quick.
What are we doing to get the noney
to collect -- this is where |I'm
happy about collections, right.
What are we doing to collect nore
vi gorously from fol ks outside of
Phi | adel phia or outside of
Pennsyl vani a even?

COW SSI ONER Mc COLGAN:
kay. We do file judgnents agai nst
fol ks that are outside

Phi | adel phia. As chief counsel

Page 198

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

nmentioned earlier, the challenge is
when ownership varies froma
property within Philadel phia to a
property that they own outside. |Is
there anything to add to that --
filing the judgnents is really the
action that we are able to take to
ensure that we can secure that

debt .

COUNCI LWOVAN LANDAU:  Ckay.

(Wtness approached Wtness
tabl e.)

M5. BECKLEY: And it should
be pointed out that we coul d not
adopt a program of systematically
treating people who are
non- Phi | adel phians differently as a
matter of us constitutional |aw.

COUNCI LWOVAN LANDAU: | am
pai nfully aware. Thank you very
much.

Thank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.
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So we will now take a break
until 1:15. And at 1:15 we wll
start our second round. Thank you,
everyone.

(Lunch recess.)

COUNCI L PRESI DENT JOHNSON:
This hearing is now called back to
order. W are in our Round 2.

And so, with that being
said | just want to start off with
one question for the Board of
Pensi ons.

(Wtness approached Wtness
table.)

MR. BIELLI: Good
afternoon, Council President.
Francis Bielli, Board of Pensions,
Executive Director.

COUNCI L PRESI DENT JOHNSON:
How are you doi ng this norning?

MR BIELLI: Good. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Good. My question is regarding

di versity and inclusion for
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I nvest nent nmanagers. And your
testinony notes that the Board
seeks to pronote diversity and
inclusion in its investnent manager
sel ection process. And so, | just
want to know what strategies do you
use to pronote this and what is the
current diversity rate of your

i nvest ment manager s?

MR, BIELLI: So our current
rate is diversity nmanagers manage
approxi mately 55 percent of the
Board's assets, which is slightly
over $4.2 billion. You could
conpare that to a handful of years
ago when it was in the teens. The
nunber of nmanagers, diverse
managers, is 28 percent. W do a
utilization study every year, which
measures the nunmber of diverse
managers in the whol e i nvest nent
uni ver se dat abase that neet the
mninmumcriteria to i nvest noney
for the Board. That's 11.84

percent. So you can -- it's a very
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smal | percentage in the investnent
worl d that are diverse investnent
managers. And what the Board and
the Trustees have acconplished over
the | ast several years is extrenely
I mpr essi ve.

COUNCI L PRESI DENT JOHNSON:
Are you able to break those nunbers
down based upon the denographics?

MR BIELLI: Yes, we can
send that to you. You will have
that, and we publish that every
month in our flash report which is
on our website. And for exanple,
at the Board neeting tonorrow
that's in the materials at the
Board neeting, but we can send that
to you, yes.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. It also is
noted in your testinony in the Five
Year Plan since the 2016 pension
reforns, the Pension Fund has
increased its funding ratio from

44.8 percent to 61.9 percent and is
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expected to be fully funded by
2033. This has taken a
col | aboration across the Gty and
state governnents to nmake it happen
which | think is a great thing.
Once fully funded, what
I npact woul d that have on our
budget ? Now, | know Rob touched on
this briefly in our budget
briefings but we just want to go on
the record. And then also, Rob,
can you al so conpare the size of
the paynent the Gty nmakes now to
t he Pension Fund each year conpared
to what the paynment will be in
20337?
MR. DUBOW So getting to
100 percent funded will nean that
t he anmount that we contribute to
the Pension Fund will go down
dramatical | y because the biggest
portion of our paynent is paying
of f the unfunded liability from
prior years. So that paynent wl|l

go away when we're 100 percent
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funded and our total paynent in '33
would go from768 mllion to 147
mllion, and that is an all funds
nunber .

But as you can see, it's a
gi ant inpact on our budget. It
frees up a lot of funds. CQur
deci si on-maki ng at that point wll
be a lot different fromwhat it is
now.

COUNCI L PRESI DENT JOHNSON:
Good j ob investnent-w se.
Appreciate it.

Al'so, | want to ask for the
Cty Treasurer to please cone on
up.

(Wtness approached Wtness
table.)

CI TY TREASURER DUNN:  Good
afternoon, Council President.
Jackie Dunn, City Treasurer.

COUNCI L PRESI DENT JOHNSON:
And good afternoon. | want to talk
alittle bit about NPI, the

Nei ghbor hood Preservati on
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Initiative. It's nowinits third
year of a four-year program As we
plan for the future of this

I nportant program does the

Adm ni strati on recommend anot her
bond i ssuance versus using Ceneral
Fund dollars or an infusion of both
to continue to build upon the work
related for NPI?

CI TY TREASURER DUNN. Thank
you, Council President. This body
several years ago approved an
aut hori zation for a total of $400
mllion borrow ngs over several
years to support the prograns
under neat h t he Nei ghbor hood
Preservation Initiative. As
menti oned earlier to one of your
col | eagues, we've done two of those
$100 mllion borrowi ngs and we're
working with the NPl team on what
t heir upcom ng cash forecast needs
| ook Iike to see where that pace of
spend is, to see when we want to

time that third borrow ng.
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COUNCI L PRESI DENT JOHNSON:
Yeah. And, Rob, could you al so
just clarify also for the record --
now, | know we spent 200. There's
150 under discussion. | just want
to make claimthat 150 before the
Adm ni stration begins planning and
then -- technically there's 50
| eft, but could you just clarify it
for nme?

MR. DUBOW So the anount
spent, | think the Treasurer said
this norning it's 110 mllion. So
of the 200 mllion that's been
borrowed, there's 90 mllion |left
to be spent. O the 200 mllion
that's not borrowed yet, there's
been an NPl budget approved by
Council that was for 150 mllion.

COUNCI L PRESI DENT JOHNSON:
150 million. | just wanted to
clarify that because | know sone
District menbers -- not even just
District nmenbers, nenbers in

general had questions about it.
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And al so based upon that |ast 50,
we had to determ ne as a group,
Admi nistration and Council, if we
decide to do nore borrow ng or
figure out a strategy on how we
want to nove forward; is that
correct?

MR. DUBOW That's right,
how we go forward once we get to
t hat point.

COUNCI L PRESI DENT JOHNSON:
Ckay. Part of NPI, and | think
this is very good information. |
know we' re addressi ng affordable
wor kf or ce housi ng, we're addressing
the tree renoval, the alleyways.
We're al so addressing the issue of
driveway repairs as well, all our
key critically inportant issues
t hroughout the Gty of
Phi | adel phi a.

One particul ar area that
significantly has an inpact on our
NPl funds are the support for Basic

Systens Repair as well as Restore
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Repair and Renew, right. And so,
on the first NPl bond issuance of
100 million elimnates that

backl og. And so, | just want to
get an idea, if you can give ne an
I dea and an update on this bond and
what the payback outl ook | ooks

li ke?

CITY TREASURER DUNN: |I'm
sorry, Council President. Could
you repeat the |ast part of your
question, what the?

COUNCI L PRESI DENT JOHNSON:
Can you give us an update on the
$100 million bond that we used and
t he payback and the outl ook on that
particul ar bond, what that | ooks
li ke?

MR DUBOWN You nean the
debt service on the --

COUNCI L PRESI DENT JOHNSON:
Yeah, debt service on it. Yes, the
100 mllion.

CI TY TREASURER DUNN:  Sure.

So on the first part of your
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guestion regardi ng the program

al l ocations, the Basic Systens
Repair program through the first
two bonds was all ocated around 40
mllion. Adaptive Mdification
recei ved approximately 8 mllion,
and that's also a program
adm ni stered by Phil adel phi a
Housi ng and Devel opnent

Cor por ati on.

Those prograns spend quite
qui ckly. As you nentioned, they
have a | ot of need and they receive
not only NPl dollars but also
funding fromother state sources,
which is helpful. But those
prograns are the two qui ckest that
we see requisitions for.

And then in terns of the
debt service, so the debt service
on the first two borrowi ngs to date
IS projected to be approximately
15.2 mllion in Fiscal Year '25.
Because those were borrowed through

our service agreenent structure,
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those are paid through the d ass
200 line itemin the Cty budget,
because that's nore unique relative
to Cass 700 debt service paynents.

And then we anticipate that
when all 400 mllion in bonds are
I ssued for the NPl program the
annual debt service is projected to
be approximately 33.7 mllion
annual | y.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you. And al so, thank
you for the work that you're doing
around NPl and working with the
team as we draw down the funds to
nove forward to address the variety
of those different issues. So --

CI TY TREASURER DUNN:  Thank
you. They do all the hard work so
| appreciate that.

COUNCI L PRESI DENT JOHNSON:
| just want to publicly thank you
for that.

At this tinme, the Chair

recogni zes Council man Curtis Jones.
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COUNCI LMAN JONES:  Thank
you, M. President.

Very qui ckly, ny coll eague
asked how we could further market
sone of the prograns avail abl e
dealing with real estate and
seni ors and abatenents. Can you
tell me if we are connected and
i ncl uded in BenePhilly?

MR. DUBOW Yeah. Revenue
woul d |i ke to get back to you on
t hat .

COUNCI LMAN JONES:  Ckay.
That's an inportant way to codify
everything that people are eligible
for in one application, so I think
it would behoove us as a city to
take advantage of it and get it
marketed a bit better and boots on
the ground. And one of the things
Anton Moore does in South Philly is
go door-to-door. And he knocks on
t he door and says, how can | help
you, which | think is novel.

And | am going to get sone
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of that, M. President, because |
think it's the best way to
denonstrate to taxpayers that we're
here to help with bringing relief
door-to-door. | think it's
| audabl e. The other thing is Vicki
Ril ey, you need to convince her to
come out of retirement because she
is one of the few people that could
go to a community neeting and have
peopl e cl appi hg about taxes and
wanting to pay their taxes. So
what ever you have to do to
i ncentivize her to conme out, |
woul d suggest .

Do you have an answer?

COWM SSI ONER Mc COLGAN:
Thank you. | appreciate that
question. The information on
BenePhilly, I"mnot famliar wth
partnering with them Revenue
partnering with themto date. So |
woul d certainly wel come any
opportunity to partner with any

organi zation that can hel p get the
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wor d out.

COUNCI LMAN JONES:  Yeah.
It's not just you that -- but
particularly you, when sonebody
takes their tinme to fill out one of
those long-formapplications, it is
efficient if they find out
everything that they're eligible
for. And it's been said,
Counci | man Donb used to al ways tel
us we | eave about $11, 000 per
househol d on the table in
| ow-i ncone nei ghbor hoods that we
coul d be taking advantage of. So
I f you could get to the President a
confirmati on about that. And if
we're not on it, how we can
i ncorporate that. | think that
woul d be hel pful.

Then finally, | want to say
t hank you because when you do
sonet hing wong we tell you about
it. But when you do sonething
right, we should tell you about it.

And in this case naybe six budget
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cycles ago, we had a conplaint from
a senior citizen that canme into our
office. And she was one of those
seniors that still paid by check,
still put the stanps on the

envel ope, took the envel ope to the
post office to nake sure her noney
was paid. And she did it
religiously, which is sonmething to
be appreci at ed.

But what she cane to the
office and said is, Wien | put $30
on this, ny bal ance doesn't cone
down. And when we | ooked at it, it
was because it was applied to
principal and interest and there
was no breakdown on the actua
recei pt as to what your dollars
were being applied to. Well, we
checked before the hearing, and you
guys have done that and then sone.
It's in nost Revenue packets that
breaks it down. This noney, this
dollar is going towards interest.

This dollar is going towards
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penalty or this dollar is applied
in part to the principal.

| think for seniors and
those who are not necessarily
seniors, that is accountability at
its best. And | just wanted to on
the record thank you guys for at
| east hearing us. So | say this to
nmy col | eagues, you know, they
actually do listen and they
actually do take heed to what we
are saying as elected officials.
So thank you. Thank you, Rob.

COW SSI ONER McCOLGAN
Thank you, Councilman. That was a
great suggestion. W were happy to
inmplenment that. Wiile we're
tal ki ng about assi stance prograns,
| also just wanted to nention we
distributed sone information, but |
just wanted to nake sure everyone
Is al so aware of the Pennsylvani a
Housi ng Assi stance Fund that's
avai l abl e right now. Applications

just reopened on March 18th. And
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there's between $40 nmillion and $50
mllion that's available to
Pennsyl vani ans.

That's for people who
experience financial trouble during
the pandem c and that applies to
nort gage paynents, property taxes
and fees and also utilities. So
I'"d just like to get the word out
about that al so.

COUNCI LMAN JONES: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | mrenber Kat herine Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Al right. Thank you
so much, M. President.

Thank you again, Rob. |
just want to circle back to a
coupl e of questions that | had, and
then I'll have sone questions for

the Treasurer's Ofice.
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MR. DUBOW And then | have
an update to an answer that |
wasn't able to give before. So
whenever you want ne to do that, |
can do that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Geat. That's
excellent. First, if you could
just tal k about the economc
stimulus fund. In the budget and
brief there's a projected $11.3
mllion increase in the economc
stimulus fund from FY24 to FY25,
and that makes the total for FY25,
$29.3 mllion. And so, can you
just explain the significant
increase in the contribution to the
fund. And if you could just talk
about what you all are thinking
about like a strategic plan to
spend the funds on initiatives that
grow and support mnority business
owner s.

MR. DUBOW Yeah. | think

that's probably best answered by
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Commer ce.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MR. DUBOW Because the
nmoney runs really through Commerce.
And | think it's about 16 mllion a
year for the rest of the plan. So
| think they'll be well-prepared to
tal k through how t hey view using
t hat .

COUNCI LWOVAN G LMORE
RI CHARDSON: Right, but it's just
such a significant increase,
overtypical. And so, I'lIl circle
back to Commerce. | just nade a
note to circle back to Comerce on
t hat .

The CCP subsidy, so if you
could just for the record what was
the actual contribution of CCP for
FY23?

MR. DUBOW ' 237

COUNCI LWOVAN G LMORE
RI CHARDSON:  FY23.

MR DUBOW | think it was
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50 mllion.

COUNCI LWOVAN G LMORE
RI CHARDSON:  For '23? | just want
to make sure.

MR DUBON G ve ne a
second. Instead of guessing |
shoul d actually | ook at --

COUNCI LWOVAN G LMORE
RI CHARDSON: | think you're talking
about FY25 because that's 51
mllion.

MR. DUBOW Yeah. So FY23
was 67.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght.

MR. DUBOW And part of
that was, which | think is going to
be your next question, we gave them
an additional 15 mllion in '23 for
their capital budget, and that was
i ntended to cover three years of
capital costs for them So it was
a one-tinme thing that they need to
occur because it was hel ping them

with capital.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Understood. Ckay. So
FY23 was 67 because of the capita
needs. FY25 proposed is 51, right?

MR. DUBOW  Yeah.

COUNCI LWOVAN G LMORE
RI CHARDSON: And the FY24 year-end
transfer ordi nance, you're
proposing a $10 million increase
for CCP, and that would bring them
up this year to 61 mllion?

VMR, DUBOW  Correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And | guess the
justification for that is the
addi tional contribution to offset
the tuition increase?

MR. DUBOW So partly the
tuition increase and partly to
establish the nunicipal college for
Gty enploynent.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And so, then do
you believe CCP would be able to

stave off a tuition increase in
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FY25 so that they can run this new
programw th the $10 million
decrease in the FY --

MR, DUBOW Yes. Yes.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes?

VMR, DUBOW  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. M col | eague
asked a question about indemities
and refunds, but if you could just
go over it for me. For FY23 our
i ndemmities cost 10.7 mllion?

MR DUBOW Yeah. So
here's the kind of quirk there is
that at the end of the fiscal year,
i ndemmi ties costs in our financial
statements are then allocated out
to departnents.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

MR DUBOWN So what we'l |l
show is the actual in the finance
i ndemmities isn't the full

indemmities. So to answer the
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guestion of what we spent in
indemmities for '23, we would have
to go back and kind of go
departnment by departnent and then
get back to you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Because to ne
fromthe budget and brief it |ooks
i ke FY23 is 10.7 mllion, but FY24
projected 74.2 mllion and then
FY25 then woul d be a decrease of
$13 mllion in contributions to the
f und.

MR. DUBOW Yeah. And
again, the change from'23 to '24
is distorted by having all ocated
the indemities cost out to
depart nents.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right. And
then really quickly on insurance.
In your budget detail, Rob, it
shows that in FY24 we paid $859, 084
for cyber security liability

i nsurance and $3, 350, 491 for
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terrorismliability insurance.
There are no allocations that | can
see or find for FY25 for those
costs. And so, could you just
share the terns of the policies?

MR. DUBOW Yeah. If you
| ook at the bottom of that page,
you'll see there's a big
4.-something mllion to cover all
the insurance. So we don't know
how exactly it'Il be allocated
bet ween the two, but that funding
wi Il cone out of that pot.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ch, okay. So it'll
come out at the bottom of the
page --

MR. DUBOW Yeah, that's
right.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- and then you'll
allocate it out. | was just
concerned because we're having so
many events com ng up and --

MR. DUBOWN Correct. Yeabh,
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it's not going away. It's just

those two are bundl ed together on

t hat page.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Understood. | heard
the bell. [I'Il cone back on the

next round. Ckay.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Councilman Nic --

MR DUBOW Do you want ne
to give you the information -- so
the two facilities that were
i ncl uded were the MEU, Medica
Exam ner's Unit, and 500 South
Broad. Those are the two that we
t hought we were going to sell that
will take a little while longer to
sell.

And then the other part was
why the zoning permt nunber went
up so nuch in '24. |If you renenber
when t he abat enent | aw changed,

there was kind --
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COUNCI LWOVAN G LMORE
Rl CHARDSON:  Par don ne?

MR DUBOW The abat enent
| aw changed and there was a rush to
get permts so that inflated the
nunber, and that's why it goes back
down.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ch, that's why it goes
down again because it was a rush to
put in all of those applications?

MR, DUBOW  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So 600 South
Broad - -

MR. DUBOWN 500.

COUNCI LWOVAN G LMORE
Rl CHARDSON: 500 Sout h Broad, and
then the --

MR. DUBOW The Medical --

COUNCI LWOVAN G LMORE
RI CHARDSON: -- Medical Exam ner's
is over where Air Managenent used
to be in University City?

VR. DUBOW  Yes.
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COUNCI LWOVAN G LMORE
Rl CHARDSON:  Over there?

MR. DUBOW  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right.
"1l come back on the next round.
Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Counci | man O Rour ke.

COUNCI LMAN O ROURKE:  Thank
you, Council President.

| wanted to follow up on ny
previ ous questions to try to get a
little bit nore detail. | know a
nunber of fol ks have also |ifted up
sim |l ar questions regardi ng auto
enroll ment in tax exenption and
refund prograns. As far as |
understand, | can also -- |I'm
sorry. You're comng -- sorry.

As far as | understand,
Phi | adel phians are eligible for the
| ow-i ncone wage tax refund if

they're eligible for the
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Commonweal t h speci al tax
forgiveness credit. | know we
talked a little bit about this
earlier, but have you actually
engaged t he Comonweal t h ar ound
sharing the data even with the
| egal pieces, sharing this data to
make the | ow wage incone tax refund
enrol | ment process easier for
Phi | adel phi ans? Has there actually
been tal k about that?

COW SSI ONER McCOLGAN:
Thank you for the question. W are
al ways expl ori ng how we can nmeke it
easier. | can revisit the topic
with ny teamto see when it was
that we last tal ked with them about
that data sharing. | do believe
the challenge is that by the tine
the data is available to us, it's
no | onger current.

So nmuch of the data that we
receive in our data share
agreenents are 2 years old when we

get it so that's a part of the
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chal l enge, but |I'm happy to revisit
that and see if there's any changes
that could i nprove that process.

COUNCI LMAN O ROURKE: St ay
focused. Do you have any estimte
of the nunber of Phil adel phi ans who
are eligible for the | owincone
wage tax refund and not receiving
it right now?

COW SSI ONER McCOLGAN
Ri ght now | have the nunber of
fol ks who applied, but | do not
have the nunber who are eligible.
So | think we can anal yze that and
get back to you on it.

COUNCI LMAN O ROURKE:  Ckay.
| understand that there are | egal
and data issues as have been
explained to me today which is
hel pful to know, that ultinmately
make it difficult to automatically
enrol |l Philadel phians in all of
t hese prograns, and | appreciate
how nmuch of a priority this is for

you all as well. Thank you for
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getting back to your teamas well.

But when | owi ncone
Phi | adel phi ans aren't getting the
cruci al savings that they need, we
are failing themand we really want
to make sure the fol ks have access
to what they need. So sort of in
concert with all of my coll eagues
who have been interested in this
I ssue, can | ask for a comm tnent
from Revenue that you'll work with
the Council to do everything that
you can to automate these prograns,
Honest ead, LOOP, Senior Tax Freeze,
Lowi ncone Wage Tax Refund, et
cetera, so that we can get 100
percent enroll nment for
Phi | adel phi ans?

COW SSI ONER McCOLGAN: |
can commt that we wll work very
closely with you within the | egal
boundari es that we have and al so
provi ded that we have the tools and
resources that are needed to do

sonething like that. Because as |
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said earlier, we do share the sane
goal .

COUNCI LMAN O ROURKE:  Yeah.

COW SSI ONER McCOLGAN:  So
"' m happy to have new conversati ons
about how we could potentially
expand our assi stance prograns.

COUNCI LMAN O ROURKE:  Ckay.
Thank you. | also wanted to foll ow
up on Revenue's efforts to identify
| andl ords with multiple property
del i nquencies. Howwll this
Adm ni stration coordi nate data and
efforts between Revenue and ot her
agencies like L& to identify
predatory landlords with multiple
tax delinquenci es and code
viol ations and then hold them
accountable to their tenants and
t axpayers?

COW SSI ONER MeCOLGAN:  |'m
going to ask Frances Beckl ey, our
chi ef counsel to cone up and speak
to that.

COUNCI LMAN O ROURKE:  Yes,
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ma' am  Thank you.

COW SSI ONER Mc COLGAN:
Thank you.

M5. BECKLEY: So we do work
closely with Code Enforcenent to
identify cases where we will as |
descri bed sue | andl ords for
everything that is what we call a
muni ci pal claim which neans it's
been liened. So that will be the
real estate tax, the water, and any
wor k that L& has done on the
property, and that has been quite
successful .

COUNCI LMAN O ROURKE:  kay.
Thank you.

MS. BECKLEY: And the new
PRI SM system t he Phil adel phi a Tax
Center has done is enabling us to
have nmuch better information --

COUNCI LMAN O ROURKE:  kay.

MS. BECKLEY: -- with which
to do that.

COUNCI LMAN O ROURKE:  Thank

you. Lastly, | wanted to follow up
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again on the Cty's budget
engagenent process. Rob, you
nmenti oned that the engagenent
strategy -- and thank you for your
responses. You nentioned that the
engagenent strategy is currently
under devel opnment now, but the
budget is being crafted now

I"'mworried that if a
strategy isn't finalized soon
comunity nmenbers won't be able to
participate this spring in tinme for
Council to consider the input. Can
the Budget O fice be clear about
when t he engagenent strategy wl
be finalized? 1| know you said
you're in the early stages. But
when will you have a pl an?

MR. DUBOW We will get
back to you on that.

COUNCI LMAN O ROURKE: |'s
this Budget O fice in your thinking
at all for whatever's been tal ked
about still commtted to

conpensating residents for their
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time and participation in the
budget engagenent sessi ons when
t hese reconvene?

MR. DUBOW  Yes.

COUNCI LMAN O ROURKE: |
want to shift now to the Board of
Pensions. | understand the dire
I nportance of strategically
i nvesting our Pension Fund so that
it is healthy and hopefully soon
fully funded. | also understand
that the Board of Pensions has
wor ked hard for a long tine to fund
and stabilize our Pension Fund.

And | want to applaud all of those
tremendous efforts.

However, | think we would
all agree that a healthy Pension
Fund shoul d not cone at the expense
of our values. And, in fact, the
Cty Council has worked with the
Board of Pensions at |east three
times, as | understand it, to
direct our investnments in ways that

hold to our values. 2013, the
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Board adopted the Sandy Hook
Principles to condition their

i nvestnments in gun and amrunition
manuf act urers.

In '21 the Board divested
fromprivate prisons. In '22 the
Board divested from Russia and
Russi a-related institutions. That
said as far as | understand, the
Board of Pensions provides little
transparency around its specific
I nvest nents because the pension is
I nvested in outside managed funds
that are changing constantly. This
IS concerning to us.

And | am curious as to what
efforts are being nade to ensure
that our Pension Fund is not
i nvested in other ways that do not
align with our values or in sone
cases in ways that directly oppose
the work that we're doing in the
City, like investing in climte
change, accelerating fossil fue

i ndustry, gun and ot her weapons
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manuf act uri ng fol ks, corporations
actively union busting here in
Philly, war bonds and foreign
armes. Can you speak to that?

MR. BIELLI: | can speak
to -- thanks for the question. |
can speak to all the things that
you nentioned earlier such as
private prisons, guns, so on and so
forth, that we have a database
where we run our entire portfolio
t hrough that database to identify
any specific investnent that woul d
viol ate any of those prohibitions.

So, for exanple, if we're
I nvested in an S& 500 fund, |I'm
going to say it mght be the S&P
490 fund, right, because there's 10
stocks that are elimnated either
because of the Sandy Hook
Principles or Iran or other
prohi bitions.

Concerning fossil fuels, we
wor k cl osely with Council person

G I nore R chardson on an ESG
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resolution and she insisted -- |
won't use the word insisted because
the Charter enpowers the Board to
do the investnents, but we worked
in collaboration. W worked
together with all of the Council to
pass a resol ution unaninmously to

i ncorporate the ESG principles that
Council G lnore R chardson and us
wor ked together to draft into our

i nvestnent policy statenment. So
what the Board does, they take al

of those into consideration in
every investnment decision they
make.

I wll comment on what you
said about transparency. This
Board is nore transparent than any
ot her public pension fund in the
country. Qur investnents go on our
website every nonth. Qur Board
neeting is a public Board neeting.
In fact, it takes place tonorrow.
You're invited to cone over and

wat ch. Every single investnent is
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di scussed and revi ewed at every
singl e Pension Board neeting. So |
woul d actually object to your
statenent that we are not
t ransparent concerning our
i nvestnments. W are extrenely
transparent.

COUNCI LMAN O ROURKE:  Your
obj ection i s noted.

| would like to cone back
around for the second round. Thank
you.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Kat heri ne
G | nore Ri chardson, Council menber.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Qui ck point of
I nformati on based on the
information that was shared,
Counci | renber Jones. | just wanted
to thank Council nmenber O Rourke for
his question. W did work together
and |"'mreally thankful to the
Pensi on Board regarding the climte

ri sk disclosure. And | don't know
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if you recall the private prisons
resolution as well. That was years
ago when | was still a staffer for
former Council menber Bl ondel |
Reynol ds Brown, so we have worked
with you all on both of those
Issues. And | just wanted to say
t hank you for the question and for
the work that the Pension Board is
doing to ensure that our
i nvestnents |ine up properly.

MR BIELLI: You're
wel cone. It's very inportant to
the trustees to try to ensure
transparency. So if there's
anyt hi ng you think we're not being

transparent about, please |et us

know and we will try to increase
that. It's very inportant to the
trustees.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. And |'msure
we haven't invested in Truth
Social, correct? Hopefully not.

Sonme of you will catch that |ater
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on.

And so, | just had to
provi de just one piece of
information. One, | know that
Counci I man O Rourke tal ked about a
coupl e tines the budget engagenent
process in the coommunity. And so,
has the Adm nistration figured out
what that | ooks |ike because as you
mentioned, it would be held off
indefinitely until they figure out
when you will resort to engagi ng
the community?

But have no fear, Cty
Council is here. W're starting
our first budget hearing at South
Phi | adel phia H gh School wth
Counci |l man Mark Squilla. Then
have one on the 29th with
Counci | woman Janie Gauthier, so we
conti nue.

W sent out a request for
col l aboration with Menbers about a
week ago so we can go on the road

and make sure the comrunity has a
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say-so on what we're doing. And
so, | just wanted to update you on
that process as the Adm nistration
nove forward their process. But
we're already on top of it. And
so, I'll give you an update as we
nove forward.

Al right. At this
particular tinme | want to
acknow edge Council nenber Jeffrey
Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

For Fi nance, just a couple
of questions about your systens and
data. Can you tell us how well
does our current systemintegrate
Wi th ot her systens, other rmnunici pal
systens that we have and if there
are any conpatibility issues that
hi nder data sharing or reporting?

M5. LAMB: So | can speak
to our finance -- so OPAL is the
project that will replace our

current financial and purchasing
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systemso | can focus on that in
the response. There is sone
i ntegration between the systens
currently, so there is information
that flows from our professiona
services contracting system Those
are the opportunities that have to
be RFP' d.

It's called ACIS. It does
set up encunbrances, essentially
t he budgetary anount for that
contract within our financial
systemcalled FAM S and
expendi tures flow back. In
addition ADPICS, which is where the
bi ds that have to be conpetitively
or the | owest responsible bids that
Procurenment does is in ADPICS as
wel | as any of the purchase orders.
That is very tightly coupled wth
our general |edger system so it
sets up encunbrances as well
bet ween those two systens. And
PHLContracts is to a certain extent

probably last | think, but
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integrated to a certain extent.

There's a | ot of
i ntegrations though that don't
happen ri ght now that we hope to be
able to do in the new system and
that we know that we'll be able to
do in the new system So one of
the biggest gains will be the
subm tting of the invoices upfront,
right, like | talked about earlier.

In addition, there's sone
front-end processes of approving
various things related to
reconciliations or adjustnents and
paynents that happen outside of the
system t hrough nenos or emils.
And al so with grant funding as
well, that wll all be captured in
the new system

COUNCI LMAN YOUNG  Thank
you. And | ask that because we've
been getting inquiries from our
NACs in our Districts and basically
sayi ng that because of sone issue

wi th Finance they're not getting
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funded fromthe Departnent of
Community -- what is it, the
Comuni ty Devel opnent or what ever
departnment the NACs are under. So
it's taking themessentially |ike
nonths to expedite, to get their

I nvoi ce and paynents to the NAGCs.

They are our snall est
organi zations on the ground that
are dealing with the everyday
i ssues of people and |I'm just
trying to figure out what we can do
to expedite the noney that is
all ocated for our NACs prograns?

M5. LAMB: Ckay. |If you
can send ne the details, | can
follow up on that and figure out
what's hol ding up the paynent and
see if we can speed it up.

COUNCI LMAN YOUNG  Thank
you. The other question, what are
t he key performance netrics for our
current data systens and how do
t hey neet our operational needs?

MS. LAMB: So | don't know
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iIf we have netrics directly tied to
the financial and procurenent
systens about the perfornmance. For
our HCM our Human Capit al
Managenent System we do have
performance netrics on howthat is
performng froma perspective of
how qui ckly are we able to enhance
a system and how many defects are
we resol ving.

For our other financial
systens, there's various -- within
the departnents, right, or within
budgets, there's various
performance netrics around
contracting or paynents, right, and
they are proxies | guess you coul d
say for the systens, right, because
the systens are here to support our
busi ness processes. And our
busi ness processes are about
getting contracts conforned and in
pl ace so we can do our purchasing
and payi ng our vendors, right, at a

core and produci ng our financi al
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statenents, right.

So there's performance
nmetrics tied to those business
processes but both within the
Fi nance Departnent as well as the
Procurenent Departnent and the
CAO s Departnent. That's how we
nmeasure the performance of the
system how well are we able to
perform our business process that
the system supports.

COUNCI LMAN YOUNG  Thank
you. | nean, | ask because we have
a perfornmance-based budgeti ng
systemand | think every dollar
that is allocated to sone
governnent function shoul d have
performance neasures associ at ed
with it, so that's why | asked that
questi on.

MR. DUBOW You'll see --
sorry. You'll see as you | ook at
t he budget detail that departnents
are broken down by program and each

program has nmeasures so they'll be
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t here.

COUNCI LMAN YOUNG  Thank
you. One nore question for this
round. How do we ensure the
accuracy and reliability of the
data within our systens? One issue
we've gotten is that the Revenue
Departnment has kind of m ssed
paynents from people, right, or
they say they've been applying
paynents -- they've m sapplied
paynents |'ll say. And so, how can
we assure that data is accurate?

COW SSI ONER McCOLGAN
Thank you, Council man. Most
recently we did hear about a system
i ssue that caused sonme paynents to
be applied to a future period as if
it was an estimated paynent. And
once we heard that, we were able to
identify those accounts and nmake
the adjustnents to those accounts.
I"'mnot sure if that's the specific
scenario that you're referencing.

We al so have circunstances
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where soneone may send us a check
wi t hout a specific paynent voucher
and the information they provide us
isn't detail ed enough for us to
fully understand where they want
that applied, so we'll apply it
based on whatever information that
we have available. It may just be
t he owner nane, property address.
It could even be as little as the
P.O Box that they directed it to,
and we will apply that paynent.

And then later on if we
| earn that that paynent was
m sappl i ed after asking for proof
of payment, we will make sure that
we nove it to the right account.
But | think that probably the
former issue that | nentioned --

COUNCI LMAN YOUNG  Yeah,
that's the issue.

COW SSI ONER MeCOLGAN: - -
is what has conme up, and that is
now corrected in our system

COUNCI LMAN YOUNG.  Thank
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you. Yeah, we had a senior call us
who received a letter saying she
had a $2,500 credit on her account.
And as she was inquiring about it,
she was told that sonmeone nade a
$4, 000 paynent on her account,
whi ch neans sone paynents were
applied to the future rather than
to her past paynent agreenent that
she was on. So | just want to nake
sure that that issue gets cleared
up.

COW SSI ONER McCOLGAN
Thank you.

COUNCI LMAN YOUNG  And
t hank you for working on that.

COW SSI ONER M COLGAN:
Yeah, we received that feedback
t hrough our custoner service team
and understood that it was an issue
and quickly identified it and
corrected it.

COUNCI LMAN YOUNG  Sorry.
One last question | have on this

round. We get a lot of calls about
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just the custoner service aspect of
Revenue and how it is very
difficult to get soneone on the
phone to discuss their issues. W
have a | ot of seniors in our
District, so comng dowmntown that's
not feasible. There are no nore
mni Gty Halls in North Philly for
themto go to. So using the

t el ephone rather than an online
systemis nmuch nore convenient for
t hose fol ks.

So how can we ensure that
those residents feel like their
governnment is being responsible to
their needs by answering their
guestions via phone?

COWM SSI ONER McCOLGAN:  So
we certainly would like to be able
to respond to custonmers in our call
center faster than we have been
able to recently and we don't want
themto have to come downtown or to
any satellite office. The

chal | enges that we've faced has
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been short staffing, but we're
wor king very hard with OHR to
address that issue. W're just
onboardi ng over 40 enpl oyees t hat
wi Il help us bolster the staff in
t hat area.

We created a new onboardi ng
training programto nmake sure that
our -- that was inplenented | ast
fall, to make sure that our staff
are as prepared as possible to
provi de the best custoner service
to taxpayers. W constantly
realign resources as we're able to
based on volune in the area of
cont act.

So, for exanple, if we have
| onger wait tinmes in our call
center, we nay be able to
real l ocate staff fromour email
unit or another unit, so we're
constantly doing what we can to
reduce the anount of wait tine. W
i npl emented a new call center about

two years ago that allows us to
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gi ve custoners the option to
request a return call so that they
don't have to wait on hold.
think that now that we're hiring
this cohort of staff, that wll
hel p us close the gap in the |ong
wait tinmes.

COUNCI LMAN YOUNG  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Councilman JimHarrity.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

| only have really one
guestion for the Pension Board.
What is the percentage of City
wor kers who do contribute to
deferred conpensati on and how can
we encourage nore of the City
wor kf orce to contri bute?

MR. BIELLI: Thank you for

t hat question, Councilman. W have
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an excellent deferred conpensation
pl an, and recently we gave a couple
of semnars to the new enpl oyees in
the Mayor's O fice and we had
peopl e on the spot signing up for
deferred conp. W have our
representative from Nati onwi de here
today Brad Nice. |'ll ask Brad to
come up here.

But concerning deferred
conp, we have currently over 25,000
participants in the deferred
conpensation plan; 19,737 active
participants who are contri buti ng.
Sone people |eave their noney in
there and stop contributing from
time to tine. W recently
approached approximately $2 billion
in the deferred conpensation plan.

Nat i onwm de does sem nars.
They go to the airport different
shifts. They go to various police
districts various different shifts,
so they're giving presentations

around the clock in order to try to
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encour age people to participate in
def erred conpensation, especially
newer enpl oyees who nmay not be in
sonme of the ol der pension plans.
They know how inportant it is to
have that additional contribution
pi ece of their retirenent. So
that's how many peopl e, over

23, 000.

And, Brad, you have sone
hi storical conparison for that,
don't you?

(Wtness approached Wtness
table.)

MR NCE | do. Thank
you, Fran. Brad Nice, Program
Director for the City's Deferred
Conp Plan. Thank you,
Counci | menber, for the question. |
started working with the Gty's
deferred conp plan back in 2006 and
t here was approxi mately $420
mllion in assets at the tinme and
approxi mately 13,000 nenbers, so

the growh that has cone with the
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pl an up over 25,000 and approachi ng
$2 billion has been really
i npressive over that tinme, a direct
effect of the Board, their support
in pronoting the plan as well as
t he pension staff.

As a matter of fact, | just
got done putting together our
annual review for cal endar year
2023. And 2023, we conducted over
350 sem nars around the City with
over 8,000 attendees of City
enpl oyees that attended those
educati onal workshops.

COUNCI LMAN HARRI TY:  Thank
you.

MR BIELLI: Council man,
"Il also add just as a side note,
t he Phil adel phia Parking Authority
who are nenbers of our pension plan
but previously had their own
def erred conpensation plan asked to
join our plan because the fees in
our plan were considerably | ower

t han what they were being charged.
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So we' ve had what, Brad,
approxi mately 1,400 people or so
fromthe Parking Authority conme to
our plan?

MR. NI CE: Parking
Author -- it's a little -- just
over 500.

MR. BIELLI: 500, so they
all cane to our plan and they're
payi ng fees that are probably 25
percent of what they were paying in
their deferred conpensation
provider with the Parking
Aut hority.

COUNCI LMAN HARRI TY:  Ni ce.
Okay. Thank you.

Thank you, Council
Pr esi dent .

COUNCI L PRESI DENT JOHNSON:
You' re wel cone, Councilman Harrity.

The Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

I do have questions about
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the Pension Board. First --

COUNCI L PRESI DENT JOHNSON:
Could you do this first,

Chai rwoman? Just for all the
Menbers --

COUNCI LWOVAN AHMVAD:  Yeah.

COUNCI L PRESI DENT JOHNSON:
-- please speak into the m crophone
so our tech guy won't cone out here
and make a | oud presentati on again.
So | want to make sure everybody
speaks into the m crophone because
we have a court reporter and he
needs to al so be able to docunent
all the information comng in.
Thank you.

COUNCI LWOVAN AHMAD:  Thank
you. Yes, first I want to comend
you on this amazi ng heal t hi ness of
our Pension Fund. And | wanted to
really hear fromyou what reforns
took place that you all mandated to
result in this? And then |I have
sonme foll ow up questions.

MR. Bl ELLI : So sure.
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Thank you for that question. So
the -- what we commonly refer to as
the 2016 pension reforns included a
hybri d pension plan for new
muni ci pal enpl oyees. Not uniform
enpl oyees, but nmunici pal enpl oyees.
So it was a hybrid pension plan
which was the old Plan Y up until
t he $65, 000 salary and then a
def erred conpensati on pi ece,
deferred contribution piece on top
of that where the Gty would do a
mat ch of what the person
contributed up to 1.5 percent of
t he person's annual conpensati on.
So it was a hybrid-defined,
benefit-defined contribution plan.
In addition, there were
sone additional enpl oyee
contributions by the uniforned
of ficers who were not subject to
Plan 16 and a tiered additional
contribution by nunicipal enployees
based on salary. So soneone who

has a hi gher salary would pay a
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hi gher tiered contri bution.

There was al so the revenue
recognition policy which was
instituted, which there was a piece
of the sales tax. There was an
additional 1 percent Cty sales
tax. And this is where Counci l
wor ked in coordination with the
state legislature and with the
Pension Board in order to give a
portion of that additional sales
tax dedicated to the Pension Fund.

So, for exanple, |ast
fiscal year that resulted in $92
mllion to the Pension Fund. The
addi ti onal enpl oyee contributions
were a little over 29 mllion to
the Pension Fund. That additi onal
revenue does not act to reduce the
G ty's annual contribution under
the state law, but it's in addition
to that and is also earmarked to
payi ng down the unfunded actuari al
liability.

So since 2016, the net
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pension liability has been reduced
by a little over $1.6 billion, so
you' re attacki ng what was a probl em
on both ends. During that sane
period of tine as a result of
reduci ng the unfunded actuari al
liability in that aggressive
manner, the funding ratio has

i ncreased over 17.1 percent. And
you can see that the State Auditor
General, Gty Council actually
passed a resol uti on commendi ng the
Pensi on Fund for their work in that
area. But really it was a joint
effort.

It was a joint effort in
how gover nnent can work, working
with Gty Council, working with the
Pensi on Board, working with the
state |l egislature and working with
t he various Mayoral Adm nistration.
So it's really a testanent to
col | aboration, not the |east of
whi ch is the municipal unions,

right. They had to agree to this
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I n negotiations also. But everyone
understood that it was for the

wel | - bei ng of the Pension Fund and
the future well-being of City

enpl oyees and their famli es.

COUNCI LWOVAN AHMAD:  That' s
commendable. So | wanted to see
that you wote in your testinony
there was a fee reduction on part
of the managers that resulted in
$90 nmillion. The managers, are
they picked to a performance or
regardl ess of performance they get
their --

MR, BIELLI: |In essence
it's performance so it's a
percent age of their assets under
managenent. So about 60 percent of
our portfolio is index funds.
They're literally pennies on the
dollar or the fees. And that's how
starting in 2016 we aggressively
started -- well, we're out of hedge
funds except for one manager who is

a very good manager. |It's actually
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an African-Anmeri can nal e- owned
manager who does a very good j ob.
But aside fromthat, we divested
from hedge funds. W found that
the fees were too high and the
returns were extrenely low. So we
di vested from hedge funds and we
wi |l pay for an active nmanager
whose fees are higher than an index
fund if we know that we'll get the
addi ti onal al pha or the additiona
performance out of that manager in
order to warrant those fees.

However, as | said we're 60
percent index. So, yeah, our fund
ratio fee percent went from 0. 64
percent to the current 0.30
percent, which resulted in a
savi ngs of over $90 million, again
during that short period of tine.

COUNCI LWOVAN AHMAD:  That' s
a great addition.

MR. DUBOWN We | ook at
performance every nonth as Fran was

(i naudi bl ) before and see how our

Page 261

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

managers are doi ng versus what we
woul d expect themto do. And if
they don't perform we take action.
COUNCI LWOVAN AHVAD:  Qui ck
fol |l owup about asset allocation.
I n Phil adel phia, are there
opportunities here that you have
i nvested in or what does your
portfolio ook like in terns of --
MR. BIELLI: There are sone
managers who are | ocal and --
COUNCI LWOVAN AHVAD:  Not
managers. | nean your actual
allocation in funds. Are they
generating out of Philadel -- are
they local investnents you make?
MR. BIELLI: So all of our
funds are invested through
I nvest nent managers. And sone of
the investnent managers, yes, are
| ocal investnent managers | ocated
i n Phil adel phia, yes.
COUNCI LWOVAN AHMAD:  And do
they invest in things that are in

Phi | adel phi a, meani ng not the
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managers thensel ves, but say it's
your alternative real estate
portfolio?

MR BIELLI: Sone of them
do have sone investnents in
Phi | adel phia. But again, we hire
themfor their expertise and we
don't dictate where they invest.

COUNCI LWOVAN AHMAD:  So
would it be possible to see if it
is profitable to do this, we invest
in |local assets?

MR. BIELLI: Yeah, we're
al ways happy to | ook at and do due
dil i gence and consi der any
proposal, not --

COUNCI LWOVAN  AHMAD:
Because that circul ates our noney,
whi ch is why |'m asking
Phi | adel phi a i nvest nents.

MR. BIELLI: Yeah. No,
it's areally good question and
it's a good point and we are al ways
happy to sit down with anyone who

has a proposal. There are certain
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things we require for a proposal
for us to do due diligence. So if
sonmeone conmes to us with a concept
that's not necessarily sonething
that's ready for us to exam ne, we
do need concrete information in
order for us to review that. And,
yes, we are always glad to review
any proposal that's presented to
us.

COUNCI LWOVAN AHMVAD:  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | woman Kat herine G | nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you,
M. President. That was qui ck.
Well, while you're there, | just
want to say thank you, Fran. Thank
you to you and to your teamfor all

of your work over the last term |
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know we wor ked together on a few
resolutions that the Board did take
into consideration and pass, so |
want to say thank you.

Al so, when | was
Counci | woman Bl ondel | Reynol ds-
Brown's | egislative aide and we
wor ked on the Private Prisons
resolution, I will say that | got
t he best education, | have to say
her name, from Carol Stukes-Bayl or,
she quickly got ne together. W
were trying to pass that resol ution
and she showed ne the right way to
approach the Board and get it done.
So | have to shout out Caro
because | know she's |i stening.

But | wanted to say thank you all
so nuch.

And to Brad who's here from
Nat i onw de, we have Brad every year
at our staff retreat in the summer
where it is not an option, it is
mandatory for all of ny team

menbers to sign up for our deferred
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conpensation plan. So | just
wanted to say thank you to both of
you for all of your work. And,
Brad, particularly for joining us
in the sunmmers for our staff
retreat and helping ny teamin
particul ar.

I quickly wanted to go back
to Project OPAL. | know ny
col | eague Counci | menber Young
tal ked about Project OPAL for sone
time. And | just wanted to get a
coupl e questions on the record
regarding the sort of change and
mgration to Project OPAL.

You all know that many
times |'ve discussed the Ofice of
Honel ess Services relative to their
over spendi ng over the |last few
fiscal years. So if you could just
talk to us specifically about how
Project OPAL will allow for better
financi al oversight for
departnents, because | think part

of the concern initially was that
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this was able to get through so
many | evels of governnent. And so,
if you could tal k about the
financial oversight that Project
OPAL wi Il allow departnents to
have.

And then how is the Finance
Departnent reviewing all of the
practices in the interimto ensure
t hat ot her departnents are not
using simlar financial practices
to avoi d our safeguards and
over spend?

MS. LAMB: Yeah. |
think -- | nmean, | think at a big
picture |evel, yes, we believe that
we're going to have tighter or the
ability to nore easily provide
i nternal controls for our
contracting and our paynent process
in the new system It's hard for
me to say specifically how right
now because we haven't conpl eted
our design phase.

COUNCI LWOVAN G LMORE
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RI CHARDSON:  Ckay.

M5. LAMB: We're going
t hr ough desi gns now and we shoul d
be wapping it up. | think the
current schedul e has us wapping it
up in the fall.

MR. DUBOW That woul d be
one of our priorities.

MS. LAMB: Yes, but that
is -- the internal controls aspects
and the tools that's going to give
us to make sure that we have strong
I nternal controls and we can
nmonitor themare definitely going
to be better in the new systemthan
they are now And | think we can
probably foll ow up nore
specifically in the fall with the
detail s.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So that phase
of the project will be in the fall.
If you could just submt to us the
actual tineline for the full

i npl enent ati on of Project OPAL.
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M5. LAMB: Yes.

COUNCI LWOVAN G LMORE
RICHARDSON: | think that'll be
hel pful for us to understand. But
| wanted to get that on the record
because as you all are designing
and | know we don't have the
results of the audit and we won't
have that for quite sone tinme in
the OGs report, but | also would
like for you all to | ook at those
two itens when they are avail abl e,
if they could help towards a better
design of the system okay, because
we know the old system FAM S and
ACIS, they're old. And so, if we
could just get as much information
as possible in this Project OPAL to
safeguard the Cty and ot her
departnents fromthis | evel of
overspendi ng, that wll be
exceedingly hel pful. Okay. | just
wanted to get that on the record.

Real Iy quick for Revenue.

| wanted to nmention sonething
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regarding the LOOP program My
col | eagues have nentioned this, but
we had wor ked wi th Revenue about a
year or so ago, if |I'mrenenbering
correctly, regarding the
regul ati ons for LOOP and

i ndi vi dual s and constituents that
can prove equitable ownership, and
this is specifically around fol ks
who are struggling with a tangl ed
title or deed in the Gty, if they
coul d prove equitabl e ownership,
then they too would be eligible to
apply for LOOP.

And so, | just wanted to
mention those regul ati on updat es
and see if anyone had an update
regarding that and if it's working?

M5. LOPEZ KRISS: (Good
af t ernoon, Council nenber.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Good aft er noon.

M5. LOPEZ KRISS: So
currently we have a project to

update all of the regulations
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officially. However, the policy is
that we do accept tangled titles.
COUNCI LWOVAN G LMORE
RI CHARDSON: Right, as long as the
i ndi vi dual can prove equitable
ownership in the property, correct?
M5. LOPEZ KRISS: Correct.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And when the
regul ation is updated if you could
send that to Council for our
review, that would be helpful. And
| heard the bell. 1'll cone back
on the next round for the Cty
Treasurer's O fice.
But | too wanted to add ny
t hanks and gratitude to Vicki
Riley. W mss her. She went with
us every Sunday prior to the
pandem c, and then after we were
back in person to different
religious institutions across the
City of Phil adel phia every Sunday
where we shared revenue information

when fol ks were | eaving service.
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And she was just always so bubbly
and gregarious and just warm and
peopl e | oved working with Vicki and
she was able to help so many
people. And so, we mss her.

| know where she is and |
al ready gave her a reconmendati on
and we did |ift her up prior to her
departure, but | too wanted to
offer gratitude to Vicki R ley and
also Mchelle who's now at Water
who went with us every single week.
So t hank you.

M5. LOPEZ KRI SS: Thank
you. We mss themas well.

COUNCI L PRESI DENT JOHNSON:
Counci | worman, this will be our |ast
round because we're starting public
coment at 3 o' cl ock.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. |'mup?

COUNCI L PRESI DENT JOHNSON:
A qui ck one --

COUNCI LWOVAN G LMORE
RI CHARDSON: Ch, yes. Thank you so
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much, Council President.

COUNCI L PRESI DENT JOHNSON:
-- because we won't have a third
round after this. So we'll go
straight into public comment.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Well, thank you
so nuch for the | eeway, Counci
President, and I will be quick.

| just have a few
guestions. One regarding uncl ai ned
property fromthe Treasurer's
Ofice. For the record, if you
could just provide us with an
update on the G ty's unclai ned
property as required by the
| egi slation that | passed | ast
term

ClI TY TREASURER DUNN: Yes.
Thank you, Council nenber and
Fi nance Chair. From 2022 and 2023,
our office was able to claima
total of approximately $13 nmillion
that was due back to the Gty to

vari ous departnents.
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COUNCI LWOVAN G LMORE
Rl CHARDSON:  Excel | ent.

CI TY TREASURER DUNN: W
are in the process of preparing for
the report that would be due for
this fiscal year in August. The
good news is that the Cty seens to
be generally caught up. It | ooks
li ke there's only around $200, 000
due to the City at the state
uncl ai ned property fund. We wll
check again later this spring
because the reporting deadline to
remt funds to the state is April
15th. And so, if there's anything
that we're able to capture later
this spring, we will do that as
wel | .

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great. | just want to put on the
record and | will share this with
t hem when they cone before us --
well, we're actually sharing it now

but 1'lIl go over this when they
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conme before us. The School
District of Philadel phia has a ton
of clains with the Commonweal t h of
Pennsyl vania that | think need to
be addressed.

And so, we wll share that
information. It was just brought
to ny attention when we were
preparing for this hearing. And
so, we will let themknow But |
just wanted to put it on the record
that the District has a ton, about
ni ne pages of clains that need to
be brought back to the School
District of Phil adel phi a.

And then finally, | was
review ng your testinony and you
t al ked about how you all are
pl anni ng to host an investor
conference in 2024. So how w || we
be using this as an opportunity to
di versify our contracting and our
i nvest nent managers? And how w | |
we be advertising the opportunity

to firnms that are owned by people
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of color?

Cl TY TREASURER DUNN:  Sure.
Thank you for the question.
Periodically the Gty since 2015
has hosted an investor's conference
to welcone firnms and al so retai
I nvestors who m ght be interested
In purchasing the City's bonds to
cone |l earn nore about the Cty and
our credits, upcom ng debt
I ssuances and hear general updates
and take tours to | earn nore about
the Gty's econony and significant
econom ¢ devel opnent projects going
on around the Gty.

W' ve found this to be a
good opportunity to showcase
significant policy initiatives that
the Cty's undertaking as well as
to try and drum up demand in
advance of one of our credits |like
the Airport or the Water Departnent
com ng to market and shortly
followi ng the conference. And so,

we think that's a great way to get
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the word out there.

The Free Library has
generously allowed us to use their
space, but we do solicit bids for
vendors that support the conference
in terns of, for exanple, the tours
we try and rent trolleys to take
i nvestors around the CGty. And so,
we wll solicit bids to work with
| ocal conpani es who m ght be able
to support those efforts.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: | see. kay. And |
heard the bell and I will respect
the tinme. And thank you, Counci
Presi dent .

| just want to put this on
the record for this hearing,
particularly for the Treasurer's
Ofice, and we wll submt the
bal ance of the questions in
witing. But what is the |ocal
mnority participation for our bond
deals, and this is under proactive

credit and debt nanagenent? Have
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the teans been selected? Wat's
t he process for banking and
i nvest nent nmanagenent ?

And |'mjust reading
t hrough the presentati on basically.
How much noney do we currently have
in investnments of those dollars?
How much is mnority spend? And
"Il go through Water and
Wast er evenue bonds as well. Wo
are sone of the firns that you use?
Have any firnms been chosen? And
then I'll submt the questions
regardi ng refundi ng providing
opportunities for savings. |
menti oned that yesterday, but we
don't have time. But | just wanted
to put that on the record because |
do believe we need to add diversity
t here.

Cl TY TREASURER DUNN:  Sure.
Absolutely. 1'll do a quick
response and we're al so happy to
follow up with nore detail in

witing. On the underwiting side
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of the house, ny predecessor
Treasurer Johnson really did a nice
j ob of making sure the City has

di verse underwiting pools that we
can call fromwhen we bring
transactions to market, so not just
participation on the deal but also
| eadership role so as the senior
underwiter.

So 3 of our top 10 senior
underwiting firns are diverse-
owned firns, again not just
participating but |eading
transactions. So, for exanple,

Si ebert WIlians & Shank |ed the
City's first Neighborhood
Preservation Initiative borrow ng
and al so Phil adel phia Gas Wor ks’

| ast new noney transaction.

Ram rez, which is another
di verse-owned firm |led a water new
noney transaction two years ago.
And Loop, which is another
mnority-owned firm |ed the nost

recent Nei ghborhood Preservation
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Initiative transaction.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. | heard the
bel | because | saw in the --

COUNCI L PRESI DENT JOHNSON:
So, Menber, | would like to do this
because y'all two can follow up.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes.

CI TY TREASURER DUNN: No
pr obl em

COUNCI L PRESI DENT JOHNSON:
Did a little latitude.

So now, the Chair
recogni zes Counci |l nenber | sai ah
Thonmas.

COUNCI LMAN THOVAS:  Good
af ternoon, Council President.

A coupl e things real quick.
Earlier, Rob, you and | were having
di al ogue around taxes. Cearly,
the Adm nistration is one pl ace.
Clearly |I'm advocating for another
thing. But | just want to be

clear, last year, the year before
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we cut BIRT and Wage. When we nade
t hose tax cuts, what governnent
services suffered? Did we pick up
| ess trash? Wre there |ess staff
menber s?

When we | ook at the tax
cuts that we nmade over the last two
years, how did those tax cuts
i mpact governnent services?

MR. DUBOW Yeah. So as |
said before, your revenues still
went up. So the way we | ook at it
is that those are an investnent,
right. Just the way if we invest
nore in public safety, that's an
i nvestnment too. And it's really
just a decision about what you
think the best investnent is to
have the City grow.

COUNCI LMAN THOVAS:  Ckay.
And just for the record to be
clear, | know the Mayor's position,
right. |If we were to convince the
Mayor sonehow sonme way to possibly

i ntroduce a tax cut to BIRT or
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Wage, the Mayor has created a
phenonenal proposal for governnent
services that | know a | ot of ny
District Council nenbers | ove.

Based on sonme of the snal
cuts that we've nade in the past,
do you anticipate us being able to
| ose any of those services that the
Mayor reconmended?

MR. DUBOW So | think we'd
have to | ook at the cuts and | ook
at what we think the revenue i npact
Is going to be and | ook at whet her
t hat woul d have an inpact on --

COUNCI LMAN THOVAS: So how
much has it cost us |ast year
because | ast | checked | renenber
Counci | man Jay Young asked you
about your 8 percent fund bal ance,
right. And if you |ook at the 8
percent fund bal ance, if we do
decide to cut taxes, the only thing
that would get inpacted is that
fund bal ance, correct?

MR DUBOWN If we did cuts

Page 282

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

and didn't nmake any ot her changes,
yes. What woul d happen is our fund
bal ance woul d be --

COUNCI LMAN THOMVAS:  Thank
you, sir. And | just want to put
it on the record as well that |
whol eheartedly support what the
Mayor is | ooking to do around
quality-of-life issues, clean and
green Phil adel phia, public safety.
| think that that is the right
direction to nove in and | would
never recommend that we do anything
to i npact services that we so nuch
know that the citizens of
Phi | adel phi a need.

Second question, nore of a
pensi on question: Wen | first
started in Cty Council, one of the
I ssues that | personally ran into
Is that the Pension Board nade a
m st ake on ny paycheck. It ended
up costing nme about $17,000. |
wasn't the only person. It also

cost ny staff nenbers thousands of
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dollars and nore inportant than
nyself and ny staff, there were so
many people who are part of D.C. 33
who | ost way nore than | did. They
| ost days that they worked. They
| ost overtine hours and they did
not get paid for hours that they
wor ked.
What have we done in the
| ast couple years to rectify the
i ssues that we've been facing with
OnePhil Iy, and specifically
peopl e's paynents into pensions?
And how can we assure that no ot her
Cty enpl oyees go through what
nysel f or other Council nmenbers had
to fight against a few years ago?
MR. BIELLI: Yeah. And I
remenber that and | know we worked
closely with you and your staff
menbers on that when that was
brought to our attention, and that
was a OnePhilly issue. And we've
wor ked closely with OnePhilly, with

Cat and with the rest of the staff
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of OnePhilly to ensure that they
were taking the correct
contributions out of people's pay.

Shahi ed LI oyd from our
of fice, one of our assistants,
wor ked closely on that also. So
we've gotten to a point where we've
had OnePhilly tweak sone of the
things in the systemto ensure that
t hat doesn't happen again and we
have not had that issue whatsoever.
So | would thank you for that.

And agai n, an exanpl e of
col l aboration, we're the Pension
Fund. It's people's pension
contributions. Although the issue
was not with us, but we don't care
about that. Qur job is to solve
probl ens and we worked with you and
with OnePhilly and whoever we had
to solve that problem It's not
about casting blanme. It was about
solving the problem And |
appreci ate your openness to do

t hat .
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COUNCI LMAN THOVAS: That's
the best news | heard today. | am
so glad and | want to be clear and
reiterate that what you're saying
is factually correct. It was 100
percent a OnePhilly issue, not a
Pensi on Board issue. And | do
commend t he Pension Board and
everybody involved in that process
to help rectify the issue really
for the Gty workers, right.
Because at the end of the day, the
Pensi on Board was great for ne.
You'l | put me on a paynent plan,
we'll figure it out. But those
Cty workers who are the backbone
of the City of Philadel phia, they
di d not deserve sone of the things
t hat were happening to themso it's
a blessing to hear that that's no
| onger an issue.

My | ast question, because |
can't wait to hear fromthe public
as it relates to sone of the

stuff -- right on queue, Counci
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President. 2026 is right around
the corner and | know in this
year's budget we have sonet hi ng
earmarked for a 2026 staff nenber,
but we know that other preparations
are going to be needed to assure
that we're optim zing the
opportunity to be on display for
the world to see.

What preparations have the
Adm ni stration nmade froma fiscal
perspective, not events and things
like that, froma fisca
perspective as it relates to
antici pated revenue? And how did
you equate 2026 and sone of the
t hings that we want to do around
your cl eaning and greening
initiative as well as around our
five-year revenue projections?

And that's ny | ast
question, Council President.

MR. DUBOW Yeah. So we
want to say on the preparation side

there is a working group that is
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wor ki ng on 2026, naking sure that
we're prepared. So in terns of
revenue, we did talk to our
econonetric firm They thought,
yeah, there may be a boost but not
enough because our econony is so
bi g, not enough to neaningfully

I npact what we're showing in
revenues.

COUNCI LMAN THOVAS: Just to
be clear, we do anticipate a |ot of
tourism we anticipate the Gty
bei ng on display for the world to
see. But the type of revenue that
we antici pate generating in hotel
tax, sales tax and other taxes
won't necessarily nove the needle
to the point whereas though that it
I npacts five-year projections; is
that correct?

MR. DUBOW Yeah. And
there are also sone costs that w |l
i ncur we haven't shown. And so, |
think that wll kind of set

itself --
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COUNCI LMAN THOVAS:  That
will offset itself.

MR DUBOW  Yeah.

COUNCI LMAN THOMVAS:  Thank
you, sir. Thank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you. Just in terns of sone
of the costs we nmay incur, have we
gotten to the point where for the
FIFA Wrld Cup that we were able to
get what we're going to be able to
hook on in terns of putting that
cup on the world's --

MR. DUBOWN We don't have a
conpr ehensi ve nunber. No, not yet.

COUNCI L PRESI DENT JOHNSON:
Ckay. All right. At sone point in
time the [ast Adm nistration
engaged with the FIFA folks so we
woul d need to know as we nove
forward how nuch it's going to cost
the Gty of Phil adel phia.

VMR, DUBOW  Yes.

COUNCI L PRESI DENT JOHNSON:
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So | wanted to note that for the
record.

Counci | woman Kendra Br ooks.

COUNCI LWOVAN BROOKS:  Thank
you, Council President.

Al right. The
Adm ni stration has announced t hat
they are taking out the | argest
City bond deal to date. Wile
bonds are essential to the way in
whi ch muni ci palities borrow noney,
hi gh interest charges and bond
I nsurance fees which are often
hi gher in Black and Brown cities
serve as direct paynents to Wal
Street.

What does the bond approval
process | ook |ike and does it need
to go through a referendun? The
second part is what portion of the
proj ected annual debt service to be
paid by the Gty's Sinking Fund
will go towards the interest
paynments al one over the next five

years?
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MR. DUBOW Yeah. So
there's actually a table in the
Five Year Plan that breaks out
bet ween principal and interest, so
we can forward that to you so you
can see that division. W'l|
forward it through the Chair.

COUNCI LWOVAN BROOKS:  Thank
you so nuch. That's it.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Brooks.

Next | have Counci |l nmenber
Ni col as O Rourke.

COUNCI LMAN O ROURKE:  Thank
you, Council President.

| wanted to circle back
just to wap up just one nore
thing. Investing with -- excuse
me, | should say investing with our
val ues does not include divestnent,
this is for the Pension Board, but
al so investnent in things that we
value as well. To that point, has
t he Pensi on Board consi dered

prograns |ike New York City's
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extrenely successful economcally
targeted | ocal investnent progranf
Not to give a plug to New York, but
you know, where they allocate 2
percent of their GCty's Pension
Fund to provide capital for | ocal
initiatives |ike building
af fordabl e housing? And hat tip to
Counci | woman Ahmad too for kind of
rai sing sonet hing specific to this.

MR. BIELLI: Thank you for
that question. W did |ook at New
York's plan. It's different than
t he concept being tal ked about
currently in Philadelphia. It's
much different. W |ooked at
Cal PERS who di scontinued a siml ar
plan. It's part of what | alluded
to earlier where a concept was
presented to us. W followed up
asking for specific information and
have received none of it.

So we can't work with
sonmeone on a concept. W can work

wi th soneone on a proposal. So
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whenever that proposal is put
together we're glad to sit down, do
our due diligence. And if it
passes our rigorous review |like any
ot her investnment, then it could be
considered to be presented to the
Board. And the Board ultimtely
makes the decision on that.

COUNCI LMAN O ROURKE
Gotcha. Beyond that, are there any
ot her barriers is Philadel phia
taking up that would bar us from
taking up this kind of investnent
option? |s there anything other
than --

MR BIELLI: | think we
woul d have the Law Departnent, our
| awyers | ook at it al so because
there are certain boundari es,
requi rements both in state | aw and
federal |aw concerning the types of
I nvestnents, so we would have to
| ook at that.

But what | would stress for

you i s what the Board tries to do
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they have a fiduciary duty. And
the Board was set up as an
i ndependent board for the exclusive
benefit of the nenbers and their
beneficiaries. So the investnent
has to be one in which it would aid
the Board in ultimately paying the
benefits of the nenbers.

| understand what you're
sayi ng about value, so on and so
forth. And that's great. | agree
with all that. But froma Pension
Fund perspective it is a trust. It
is atrust set up for the benefit
of the nenbers, not necessarily for
ot her societal needs. So we have
to bal ance that fiduciary duty.
['"'mnot saying no. | would never
say no, and that would be for the
Board to decide, but there is a
bal ance there.

COUNCI LMAN O ROURKE: |
appreciate the answer. This is
Cty Treasurer and Sinking Fund.

Each year the Treasurer's Ofice
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rel eases the authorized depository
| endi ng study report. One thing
that the report highlights is
whet her the banks that the Cty
uses are delivering on comunity
rei nvestnent and also are in
al ignment with Phil adel phia's
slavery disclosure law. This | aw
requi res these banks to exam ne
their history to see if they've
profited off America slave trade.
And if they have, to offer
reparative prograns.

| was concerned to | earn
that over several years, |'ma
newbi e here, the Treasurer's Ofice
publ i shed reports that incorrectly
cl eared certain banks of their
historical role in the
Transatl antic Slave Trade. When
reporters asked the Cty about the
I naccuracies, they were told that
t hey woul d not receive an answer.

So I'lIl ask. How does the

Treasurer's Ofice cross-check the
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I nformati on about the slave trade
given to them by banks? And why
wasn't the historical record
accurately represented for so nany
years?

Cl TY TREASURER DUNN:  Sure.
Thank you, Council nmenber. To ny
knowl edge we' ve responded to any
press inquiries related to this
t hrough the Conmuni cations O fice.
But you're correct, since 2006 the
Cty has conm ssioned an
I ndependent consultant to do an
annual exam nation of |ending
practices of the Gty's authorized
depositories relative to | ending
activity across the Gty and in
peer jurisdictions.

|'ve joined the Treasurer's
office in 2019, but | presune the
revi ew process has been simlar
which is that the consultant
gathers data fromlargely federal
sources where the banks are

required to remt data, and then

Page 296

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

there's a several round review
process where our staff reviews the
i nformati on provi ded and we provide
feedback to the consultant before
the report is released in the
spring.

Regarding the Wells Fargo
exanpl e that you referenced, | do
know t hat the 2017 and the 2018
studies incorrectly listed Wells
Fargo as not disclosing any ties to
the slavery era as required by the
Cty Code in 17-104. The bank did
correctly submt those disclosures
to our office, so that was an error
on our staff ultimately but also
with the consultant. And it's
really inportant that we get it
right. So we take ownership of
t hat .

| do know that the
di scl osures were correctly reported
in 2019 through the current version
of the study. And regardless the

bank al so submtted in '"17, '18 and
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currently disclosures regarding
financial products and services as
requi red under that code because

t hey' ve di scl osed those ties.

COUNCI LMAN O ROURKE:  Thank
you. Thank you very much.

| really think that's it.
That's really it. Thank you,
Council President. And thank you
both for your responses.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, M. President.

Econoni ¢ Qpportunity for
all nmeans keeping | owincone
honeowners in their hone should be
a top priority. Because if you do
not have a honme, nothing el se
really matters. Lowincone
homeowners, many are seniors, are
at risk of displacenent not just by

rising interest rates or rent but
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al so by runaway property taxes
I nposed by the City.

During the |ast property
tax assessnent, over 107, 000
residential properties saw
i ncreases of at |east 50 percent.
The 3rd District saw the hi ghest
nunber of such increases cityw de.
Al nost 31, 000 assessnents i ncreased
by at |east 100 percent. Over
6, 000 assessnents increased by at
| east 200 percent, and 3500
assessnents increased by at |east
300 percent. These are sudden
I ncreases that are too much to bear
for the average Phil adel phia
househol d.

| would also be remss if |
di dn't acknow edge the el ephant in
the room Two-thirds of
Phi | adel phia's | owest incone
honmeowners are Bl ack and Hi spanic.
Meani ng, the current taxation and
assessnment system has a

di sproportionate inpact on people
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of color. Even with prograns |ike
t he Honest ead Exenption or the
Seni or Tax Freeze, an estimated

40, 000 househol ds are still

vul nerable to tax bills they cannot
afford.

What is the Adm nistration
doi ng about the honmeowners that
struggle to pay their tax bills and
are at risk of displacenent but do
not qualify for the existing
prograns?

MR, DUBOWN So we are
comm tted to continuing exam ning
all our relief prograns to nake
sure that they cast as w de a net
as possible and particularly
commtted to doing that as part of
this reassessnment process. So we
would i ke to work with Council on
t hat issue.

COUNCI LWOVAN GAUTHI ER:
kay. |Is there a tineline for that
wor k?

MR. DUBOWN Yeah. | think
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it's really during this budget
pr ocess.

COUNCI LWOVAN GAUTHI ER
Ckay. Thank you. And has the
Adm ni stration studi ed the inpact
of such drastic tax increases on
gentrifyi ng nei ghborhoods and on
t he di spl acenent of Black and Brown
Phi | adel phi ans and are there plans
to study the inpact?

MR DUBON W are in kind
of the discussion phase about doing
that and we'll have nore details on
that before OPA's hearing, which is
on the 16th of April.

COUNCI LWOVAN GAUTHIER:  |'m
sorry. Before when?

MR. DUBOWN Before OPA's
heari ng.

COUNCI LWVOVAN GAUTHI ER: Oh,
okay. Thank you very nuch.

MR. DUBOW  Sure.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

The Chair recognizes
Counci | menber Jeffrey Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

| just have a question on |
guess OPA's tineline in correcting
the tax bills essentially that
were -- |'Il go through the
scenario. W have a property that
was purchased that was a church
that now no | onger qualifies for
t he exenption because the use is
not there. 1It's not a public use
anynore. And so, the property
owner has been getting estimte
bills and it's much hi gher than
what it shoul d have been.

And so, how do we correct
what that person's tax -- how do we
assess what that person's tax
assessnment shoul d be from
pur chasi ng that church that was a
prior but now no |onger has that

exenpt use?
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MR DUBOW So are you --
sorry. | just want to nmake sure |
understand the question. Are you
aski ng how the assessnent is
determ ned or how --

COUNCI LMAN YOUNG How i s
it determ ned and how qui ckly can
it basically be -- how quickly can
it be changed in a systemthat is
no | onger an exenpt property,
right, and to provide that property
owner with the nore accurate tax
bill essentially?

MR. DUBOW So for the
assessed val ue, OPA woul d probably
have an assessnent in place already
because they do assess exenpt
properties. So when the property

| ost its exenption, there would be

an assessnent in place. It could
also be -- | don't know whet her
this is the case -- that it's a

partial exenption or that there's
still a partial exenption so it my

not be the full -- is that the
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I ssue?

COUNCI LMAN YOUNG  Yeah.

MR. DUBOW Can we maybe
talk offline about this specific
case and then try to figure it out?

COUNCI LMAN YOUNG:  Sure.
And one nore question regarding the
mllage shift again. Essentially
wth that shift, is there or has
t here been an analysis on the |oss
of or any additional services that
could be provided to the Gty based
on that | oss of revenue from our
side? Essentially if that's 129
mllion over the five years, has
there been any anal ysis on what
that 129 mllion could have gotten
us or is there -- again with our
fund bal ance being at 1 percent, at
the end of that could this
addi ti onal revenue essentially have
been applied to our fund bal ance?

MR. DUBOW It could have.
As we went through our budget

process, this was sonmething fairly
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early we decided to do. It was
sonet hing that we | ooked at as one
of the investnents that we were
maki ng, so it was really grouped
with everything else. W didn't do
a specific analysis of, oh, if we
didn't do this investment, what
el se could we do. We didn't do
that for each thing that we put in
the plan. So the short answer to
your question is no.

COUNCI LMAN YOUNG | nean,
| think that's along the sane |ines
of what Council man | sai ah Thomas
was asking, like you |ook at things
as an investnment but what is our
return on that investnent then,
right. So have you done an
anal ysis on what the return is on
t hat investnent?

MR. DUBOW So for that
It's noving the School District
t owar ds fundi ng adequacy whi ch
shoul d inprove the District's

out cones.
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COUNCI LMAN YOUNG  Shoul d?

MR. DUBOW Yeah. That's
what that's about. That's what
I nvesting in education is about, is
| ooking at the --

COUNCI LMAN YOUNG  Are
there any | guess strings attached
to that noney? |It's just 22
mllion just straight allocated to
the District for themto do
what ever they want with it?

MR. DUBON So there are no
specific strings, although as part
of this change we will be working
really closely with themon the
year-round school initiative. So
it's one of the things that we'll
be working wiwth themto fund and
this noney shoul d hel p them do
t hat .

COUNCI LMAN YOUNG  Thank
you. Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. We will now -- thank
you, M. Dubow.
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Any ot her | ast questions or
comments before we go into public
comment ?

(No response.)

COUNCI L PRESI DENT JOHNSON:
kay. Thank you very nmuch. W
wi Il now begin taking public
testinony fromthe public on the
City's proposed budget. Before
proceedi ng however, | wll lay a
few ground rules on how we w ||
proceed with the public testinony
this afternoon.

W are here today to hear
fromyou about the GCty's proposed
Operating and Capital Budgets and
proposed tax revenue neasures. To
ensure that this is an opportunity
for all of you to be heard, certain
ground rul es have been established
as follows: Your testinony should
be about the Cty's proposed
Operating Capital Budget and
proposed revenue neasures.

Once your nane is called,
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you will then have up to three

m nutes to speak. |In order to be
fair to all those wi shing to speak,
| intend to hold faithfully to the
three-mnute [imt. Once your
allotted tine has passed, you'll be
asked to concl ude your remarks.

And | just want to say that when
you hear the alarmgo off, I'm
going to ask you to wap up your
remarks. We will not be giving you
a 30-second war ni ng.

At this tinme, the Chair
will ask Ms. Loughead to pl ease
call the first wwtness to give
public testinony.

M5. LOUGHEAD: The first
person to testify is Junior
Braynard on Bill No. 240180.

(No response.)

COUNCI L PRESI DENT JOHNSON:
WIIl the Chair please call the next
person for public testinony.

M5. LOUGHEAD: The next

person to testify is Savannah
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Mooney on 240180.

(No response.)

COUNCI L PRESI DENT JOHNSON:
WIIl the Chair please call the next
person for public -- oh, she's
com ng. One second, M. Levy.

MR, LEVY: Yeah,
absol utely.

(Wtness approached Wtness
table.)

COUNCI L PRESI DENT JOHNSON:
Just state your nane for the record
and begin your testinony please.

M5. MOONEY: Hi. [|'m
Savannah Mboney.

COUNCI L PRESI DENT JOHNSON:
Go ahead, Ms. Nboney.

M5. MOONEY: Ckay.
Perfect. First, | wanted to thank
you guys for opening this to public
input. It's really cool to be able
to cone through today. | work at
the Free Library as a library
assistant and it's been really

great hearing everyone bringing up
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Cty workers and our quality of
life too. | really could tell who
was advocating for us today.

| guess | want to speak a
little bit about how firsthand the
fundi ng that goes to these public
services really affects the work
that we're able to do. The funding
that cane fromthe pandemc
recovery federally really all owed
the library to expand to hire
hundreds of workers. W're open on
Sat urdays now whi ch has been huge.

On a given day | encounter
hundr eds of peopl e soneti nes.
Famlies that are regulars are able
to neet each other. As a |lot of
t he nei ghbor hoods are changi ng,
it's areally good way to create
continuity between just the people
that live in the area and are
invested in the community.

One of the things that
concerns ne is the cuts to the

budget that are com ng up, but also
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the Tax Reform Comm ssion that is
nostly being chosen by the Chanber
of Commerce and | ed by Allan Donb
who ran on tax cuts, and these

ki nds of tax cuts are a concern for
those of us that depend on fundi ng
fromthe Cty to do the work that
we do.

And | just wanted to |
guess regi ster how i nportant that
is and register how many of us
there are that are invested in the
work that we do every day and
really care about the Gty and want
to see all of these services
success and as sone of that funding
dries up or changes, | worry that
we won't be able to achieve our
m ssion as easily.

| also wanted to register
that on that Tax Reform Conm ssion
it doesn't seemlike there's maybe
going to be that many people
representing the people who use

t hese services that nake people
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excited to pay taxes in the first
pl ace, even though nobody | oves
payi ng taxes necessarily. The
parks, the library, the streets,
the airport, everybody that works
for the Gity, that's the face that
peopl e are able to put on when they
have to pay that tax bill every
year. And | think that we should
have sone kind of representation or
sonme kind of voice in howthe Cty
budget and the tax allocation
situation is decided.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, and thank you
for your service. | do just want
to clarify one thing for the record
just so the wong narrative isn't
out there. And based upon the City
Charter for the Tax Reform
Conmm ssi on, the Chanber only gets
one pick just so you know.

M5. MOONEY: Yes.

COUNCI L PRESI DENT JOHNSON:

Al'l an Donb's pick cones fromthe
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Cty Controller.

M5. MOONEY: Right.

COUNCI L PRESI DENT JOHNSON:
And as the Council President, | get
four picks, the Mayor gets four
pi cks and each Chanber of Conmerce
group gets a pick just for the
record so the narrative could be
clearer. Irregardless if people
are for or against, they'll just
know what the actual structure is.
But the Chanber only gets one
i ndi vidual allowed to participate.
But we do thank you for your
service and want you to continue to
keep up the good work, and thank
you for taking tinme out of your
schedul e and com ng down here
maki ng sure your voice and your
concerns are heard. Thank you.

M5. MOONEY: Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

M5. LOUGHEAD: The next

person to testify is Erica Brown on
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240180.

COUNCI L PRESI DENT JOHNSON:
Paul Levy.

M5. LOUGHEAD: The next
person to testify is Paul Levy on
240179.

(Wtness approached Wtness
table.)

MR. LEVY: Thank you very
much, Council President. Thanks
very much for the opportunity.
Know ng | have three mnutes, |'I|
tal k very quickly and skip through
the |l arge deck of slides. But ny
bottom|ine nessage is not to give
a specific proposal but to create a
context here. And |'ve created the
slide fromlast year.

And if | have a sinple
message, it's tax policy is not
j ust about revenue generati on.

It's about how we create a climte
that grows jobs, that creates
opportunity and reduces poverty.

Qoviously I'mvery supportive of
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the Mayor's commtnent to cl ean
safe and green. That's what the
CCD has been about for 33 years.

But if you junp to Page 5,
the point | want to sinply nmake is
that we have two interrelated nuch
deeper problenms. One is we have
t he hi ghest poverty rate of the 10
| argest cities. And despite the
recovery fromthe pandemc, we are
still one of the slowest grow ng
cities in the United States.

I won't go through the
hi story, but 100 years ago we were
a manufacturing city supported by
the real estate tax. If you junp
to Page 8, you see as we | ost
manuf act uri ng jobs what we did as a
city through the '70s and '80s is
doubl e and doubl e agai n the wage
tax. And as we were doing that, we
steadily drove nore working-cl ass
and m ddl e-cl ass people out of the
Cty.

The poverty rate clearly
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grows in those 50 years by 1,000
peopl e, but we | ost 500, 000

wor ki ng-cl ass and m ddl e-i ncone
peopl e. Bottom of Page 9 nost
cities have recovered their

i ndustrial jobs and have nore post-
i ndustrial jobs. W are still 21
percent below the job | evels we had
in 1970 whereas Boston, New York
and Washi ngton have nore jobs.

Qobvi ously we' ve enj oyed
great success in Center City and
University City. But junping to
the bottom of Page 12, that map
shows hi gh concentration of jobs in
Center Gty and University Gty and
then the absence of jobs across the
rest of the City with job
concentration in the suburbs.

|'ve shared this chart at
the top of the page. O the top 10
enpl oyers in Philadel phia, only 1
is taxable. They're all nonprofit.
O the top 20, only 4. And at the

bottom of Page 13 we have a very
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| ow density of businesses in the
Cty and an even | ower density of
Bl ack and Brown busi nesses.

A point | think wll be of
interest to every District
Counci | person at the top of Page 14
is 42 percent on average as every
one of your constituents is
reverse-comuting today to jobs in
the suburbs. They are working in
the Gty and paying a wage tax of
now 3.7. All they have to do is
nove to the suburbs and they get a
2.5 percent raise to be closer to
their | obs.

So | have data in here on
wage and busi ness taxes. |'Ill just
end on Page 18, the absence of jobs
nmeans we have a very | ow real
estate tax base. If you can see at
the top of Page 18, the
substantially higher base in Lower
Merion were bel ow the statew de
average, and it is our current tax

structure that we've built up over
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the last 50 years that puts us as
non- conpetitive.

I would end sinply with
this statenent: Don't frane this
di scussi on as what busi nesses want
versus what services residents
need. It's how we create a climate
to reduce poverty to grow jobs to
create opportunity in the Cty. So
t hank you very nuch for the
opportunity, and sorry to rush
t hrough so qui ckly.

COUNCI L PRESI DENT JOHNSON:
No, it's all right. And I know you
were here when | hosted the hearing
on how do we | ook at making
Phi | adel phi a becone a nore
conpetitive environnent. I'ma
strong advocate around focusing on
j ob growt h and devel opnent as a
means of addressing poverty.
Because when we tal k about a | ot of
key issues regarding whether it's
our rental assistance, rental

aversi on program where we're
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tal ki ng about putting cash in

peopl e's hand directly, right,
hopefully we get to an environnent
where we have enough job growth and
devel opnment where a | ot of those
prograns we depend | ess on because
we' re nmaki ng people go from poverty
tol don't really want to call it
the mddle class, but you're
bui | di ng generational wealth as
opposed to an individual having to
depend on a variety of different
gover nnent - dependent servi ces based
upon us not just grow ng our
econony and nost inportantly
opportunities for people to have a
pat hway out of poverty.

But during that hearing you
nmenti oned sonething that |'ve been
t hi nki ng about for a while. And it
canme from Counci | woman Jam e
Gaut hi er here and you tal ked about
in the event if there was a net and
wage tax reduction, how do you tie

it to not only the |argest major
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busi nesses but supporting the small
Bl ack and Brown busi nesses.

And you actually said there
was a way at the |ast hearing but |
didn't get a chance to follow up

with you on ideas around how do you

still connect that too.
MR, LEVY: Sure. | guess
two points: One, | skipped over on

Page 21 a slide | think that's
incredibly inmportant if you | ook at
the bottom of the page, that 73
percent of all adults living above
the poverty | evel have a job.
Poverty is concentrated not anong

t he wor ki ng poor but the people

wi t hout jobs. So we need services.
We need to help in education and
job training. But jobs are the
huge nunber of sol ution.

I think, one, clearly for
smal | busi nesses -- | can speak
directly about |arge businesses,

t he Busi ness I ncone and Receipts

Tax is a najor barrier but it is
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al so a major barrier for smaller
busi nesses. That is, it's a tax

t hat does not exist within the
suburb. So | clearly urge you to

| ook at reducing that. But then if
| understood your question there
are maj or opportunities.

CCD as an enpl oyer clearly
can contract with | ocal businesses
and does do that. Cdearly major
firms can contract with energing
firms inthe Gty if that is going
to the question you're asking. But
to me a larger nore conpetitive
context, getting jobs for people
and then delivering services to
hel p peopl e be prepared for those
j obs woul d be ny formul a.

COUNCI L PRESI DENT JOHNSON:
When you tal k about procurenent
servi ces and professional services
opportunities, there's a notion
t hat when you do wage and the BIRT,
net tax reduction, sonme call it

trickle down, the trickle down
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theory. What's your response to
t hat ?

MR. LEVY: | nean, again if
I lived in Wst Gak Lane and Mount
Airy, and I"'mworking in the
suburbs and |'m paying a 3.7
percent wage tax to the Gty of
Phi | adel phia, all | have to do is
nove across the County Line closer
to ny job. That's not trickle
down. That's putting nore noney
directly in your pocket.

Look, | want to be very
clear. As | said at the |ast
heari ng, the CCD was a taxing
authority. | believe that you need
to assess businesses, property in
order to deliver services. That's
absol utely fundanental. M point
here is the mx of taxes that we
have chosen, and that first chart
fromlast year's budget shows it.
42 percent of those are wage tax.
20 percent are BIRT. Mbst cities

are nmuch nore relying on the real
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estate tax. We need to shift
slowy. It can't be done

overni ght, but we need to shift.
Loweri ng wage and busi ness taxes
shoul d generate nore property tax
whi ch is how we supported

gover nnent before.

COUNCI L PRESI DENT JOHNSON:
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Wth all due respect, |
just wanted to point out that the
guestion was not answered. | nean,
a lot of --

MR. LEVY: Maybe | didn't
hear it, so | apologize if | didn't
conpletely hear it. So please
restate it if | didn't.

COUNCI LWOVAN GAUTHI ER: The
Counci| President asked as we're
considering tax cuts, which we have
for the past several years, how do
we make sure that the Black and

Brown busi nesses that we often put
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in front of this fight, every tine
we have this debate, it's about
hel pi ng Bl ack and Brown busi nesses.

But froma pure nunbers
perspective, by and | arge because
of just the sheer breakdown of who
has busi nesses and how nuch they
make and who's paying the BIRT,
it's not Black and Brown busi nesses
who share the lion's share of the
i npact and the benefit.

But if that's why we're
doing this, then we should cone up
with a direct way in these
conversations to nmake sure that the
busi nesses that are in front of
this debate every year are the ones
that are going to see a |large share
of the benefit. And a |ot of
t hi ngs can happen. Mjority
busi nesses can contract with
m nority businesses. Businesses
can conme here and that'll be nore
opportunity for all. A lot of

t hi ngs can happen. But what we are
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doing to nmake sure that what we're
saying is our goal is going to
happen. And that's a part of the
question that | hope the Tax
Comm ssi on can answer.
| do support the goal of
having job growth. | do support
t he goal of hel ping Black and Brown
busi nesses and snal | busi nesses.
Those are good things for the City.
But what becones troubl esone to ne
Is the means by which we discuss
doing that, by and | arge the
benefit fromwhat we're doing
doesn't go to the people that we
say that we want to hel p the nost.
So in this conversation can
there be a nore direct way that
we' re tal king about providing the
benefit or the lion share of the
benefit to the Bl ack and Brown
busi nesses are al ways put at the
front of this debate on a
consi stent basis every year?

MR LEVY: So if that was
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directed to ne, let ne try to
answer it. | apologize if | didn't
answer. |If | could direct you to
Page 13, the chart that's at the
bottomthere. On the left side of
that chart, this is the nunber of
busi nesses of all kinds per

t housand residents. And what you
see here is this is conparing a
series of cities to their suburbs.
And Phi | adel phia has an incredibly
| ow density. Page 13, |'msorry,
the bottom slide.

Phi | adel phi a, anong the
cities we conpared it to New York
Boston, Atlanta and Washi ngton in
general has a nuch | ower nunber of
busi nesses of all kinds per
t housand residents. The chart on
the right focused particularly on
Bl ack and Brown busi nesses. What
you see is really a disturbing
di sparity in all cities. A
right. There is no denying the
di sparity.
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But notice the disparity is
even worse in Philadel phia. That
is the relationship between a
di m ni shed nunber of |arge
busi nesses or busi nesses of all
kind and m nority businesses. So
ny answer to you is, yes, you
definitely need to nmake sure that
we prioritize small and Bl ack and
Brown businesses, but it is not in
nmy judgnment an either-or choice.
That is, if we can't grow big
busi nesses, an office building
across the street is contracting
with janitorial firms, elevator
firms, food services firnms, they go
hand- i n- hand.

So | don't argue with
prioritizing smaller mnority
busi nesses. M point is we have a
probl em across the board for |arge
busi nesses, Wi te businesses,

Hi spani ¢ busi nesses, Asi an
busi nesses and Bl ack busi nesses.

And part of that is related to a
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nonconpetitive tax structure.
That's ny basic point.

COUNCI L PRESI DENT JOHNSON:
Counci | mrenber Thonas.

COUNCI LMAN THOMVAS:  Thank
you, Council President.

Qui ck question, ironically
enough it's a big event that
happens i n Conshohocken every year
call ed The Donofrio Classic, big
basketbal |l (inaudible) -- it's a
bi g basketball event that happens
every year in Conshohocken call ed
The Donofrio Cassic. And because
of the hat that | wear in the
sports world, |I spend a ot of tine
out si de of Phil adel phi a;
Conshohocken, Plynmouth Meeti ng,
Jersey, Darby. Basketball takes ne
ever ywher e.

One of the things | noticed
and | even seen it in an article
and | referenced it earlier today
was that there was an article that

was witten recently on a big tech
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conpany that chose to be in
Conshohocken i nstead of

Phi | adel phia. In the m dst of your
Power Poi nt you tal k about the
subur bs of Phil adel phi a.

Can you hel p us understand
how our tax structure inpacts the
success of the suburbs of
Phi | adel phia? And al so, can you
hel p us understand our suburbs
conpared to other major cities
across the country? Does Houston
suburbs do this well? Does New
York suburbs do this well? Do
other large cities have suburbs
whose busi ness growth and job
growt h are doing that nuch better
than the city? So can you hel p us
with those two things?

MR. LEVY: Look, we clearly
have had a national historic
problemw th redlining of cities,
wi t h under performance of city
econom es versus their suburbs.

They're disparities that you see
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here across the board. |f you | ook
at the bottom of Page 12, that's
the map of density of jobs in the
region, right. That tells you a
huge story. W have a successful
Center City and University Gty,
and an absence of jobs many ot her
places in the Gty and all of your
Council Districts.

And then the specific
answer to your question | think you
can find on the top of Page 17,
which is this is data that we did
about five years ago but | don't
think it has substantially changed.
This is conparing let's say that
tech firmyou nmentioned. The
average rent at the tinme we did
this in the downtown was $32.65 a
square foot. The average rent in
t he suburbs was slightly cheaper,
$29.88 a square foot. But then our
real estate taxes were roughly
conparable. But then on top of

that, $2.78 a square foot in use
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and occupancy. Al right. W had
$16.98 a square foot in BIRT, and
then we have the wage tax in here
because this was designed for

I magi ne you' re a suburban firm and
we want that suburban firmto nove
into the CGty. They're going to
have to nake up the wage tax
differential for suburban residents
who live in the suburbs who now
come in and work in the Cty.

The point of this sinply is
that occupancy in Center City in
this graphic doubled the cost for
an office firm So if you asked in
a purely business sense, does this
make econonmic sense to lease in
Center City, the answer is no. And
that was the tax base the CCD
relied on too. So this is a huge
I ssue here.

The sane issue plays out
for small businesses. W have not
done the analysis. | believe the

M nority Chanbers are working on an
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anal ysis, but we need to do the
sanme anal ysis for small businesses.
To take a smal | business in any of
your Districts and say what are the
costs of being in the Gty, and
then nove themout of the Gty and
what are those costs.

Again, | want to be clear
you need to raise taxes to deliver
services and to support the
schools. | was in that sane
business. Al I'msaying is the
m x we have chosen is
count er producti ve and not tonorrow.
But as a strategy, we need to | ower
t he dependence on wage and BI RT and
rely nore as we did historically on
real estate.

COUNCI LMAN THOVAS:  So j ust
to paraphrase before | close out,

t he busi ness choosing to go into

t he suburbs probably saves half of
their profit margin by choosing to
go into the suburbs instead of

being in the City of Philadel phia;
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Is that what you're telling us?

MR. LEVY: Yeah. | nean,
we have a tax structure which nmakes
it -- there's lots of good reasons
to be inthe Cty, anenities, the
transit system access to |labor. |
don't want to mnimze the
strengths of the Gty. But froma
purely cost point of view, we make
it much nore expensive to be here
than in the suburbs.

COUNCI LMAN THOVAS: And |
just want to rem nd everybody that
t he pandem ¢ showed us how to work
from anywhere, right. So a person
doesn't necessarily have to cone
into the office and things like
that. The pandem c has showed us
that jobs and wages can nove
easily. And if we're going to be
conpetitive and attracting those
fol ks, we have to do sonething
different to put us in a position
so that sonebody doesn't choose to

rel ocate in Conshohocken but still
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enjoy all the culture and the fun
side of the Gty of Phil adel phi a.

I'"'mvery pleased that the
Mayor is very nmuch tal ki ng about
getting City workers back, getting
private sector workers back. The
nore workers we have back, the nore
we can get that effect of
contracting in small business. But
if you're an office firmwho has a
subur ban branch and you have
subur ban residents, they can go
work in the suburban office today
and avoid the City's wage tax. So
we're creating incentives for
peopl e not to cone back.

COUNCI LMAN THOVAS:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Jeffrey Young.

COUNCI LMAN YOUNG.  Thank
you. Thank you, M. President.

M. Levy, you alluded to

the other reasons why those
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busi nesses woul d cone or choose to
be in the Gty or not other than
the pure economics of it all. As

t he person who ran CCD, can you
tell us what sone of those other

t hi ngs are where a busi ness woul d
choose Phil adel phia despite the
econom cs or the investnents we can
make in those areas to attract

busi nesses as wel | ?

MR. LEVY: Sure. And |et
me turn that question on its head.
Again, |I'mvery supportive of the
Mayor's |lead with clean, safe and
green. |If we can't achieve that in
any nei ghbor hood or the downt own,
we' re not going to have busi ness
grow h or residential growh, so
that is really key. Cdearly
prepandem c being at the center of
our transit system gave enpl oyers
access to a 360-degree | abor market
that didn't need to rely on cars.
That was a huge advantage. Being

near arts and entertai nnent and
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restaurants a huge advant age.
Bei ng near the sports facilities,
et cetera, was a huge advant age.

So | don't want to talk
about taxes as a way to badnouth
the CGty. |I'mobviously a very big
pronoter of the Gty and we had
conpetitive advantages. W all
know we' ve been through a nmjor
crisis here. Al cities have. And
the chal l enges we had are
exacerbated now. Qoviously the
perception of safety is an issue
t hat you have taken on and need to
address and the ability of people
to work renotely, as Council man
Thomas just asked ne about, is also
a factor.

So what |I'msaying is we
need to deal with the basics of
cl ean, safe and green. But the
nore conpetitive a tax structure,
the nore we attract both | arge
enpl oyers and grow snmall enpl oyers.

COUNCI LMAN YOUNG. I n your
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role at CCD, have you seen these

I ssues wth our School District as
bei ng a hindrance to busi nesses

| ocated in the Cty?

MR. LEVY: Cearly access
to skilled [ abor is essential. Al
right. And so, clearly one of the
bi g reasons why | believe we need
to grow the real estate tax base is
we need nore reliable funding for
our School District. So the sinple
answer to your question is, yes,
havi ng an educat ed popul ation in
the Gty helps us attract people.
But in a regional econony they can
al so draw people from outside the
Cty.

Where we were prepandem c
is 52 percent of all jobs in Center
Cty were held by Philadel phia
residents. A third of them
required no nore than a high school
diploma. A third required an
Associ ate degree so we were doing a

decent job. But, yes, we need to
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fund schools well again. |'mnot a
person who's saying tax policy is
the solution to everything or the
problemw th everything. Good
fundi ng of schools is absolutely
essenti al .

COUNCI LMAN YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Ci ndy Bass.

COUNCI LWOVAN BASS:  Thank
you, M. President.

Good afternoon.

MR. LEVY: Good afternoon.

COUNCI LWOVAN BASS: So j ust
a couple of questions for you.
Back to Page 17 and just | ooking at
the cost for office space,
Phi | adel phia and suburbs, it's
really only a couple of bucks
bet ween themuntil you add on al
t he additional costs. And then the

cost as you said doubles. And |
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actually agree with you that we
need to | ook at sone cuts to our
tax structure because we're just
not conpetitive.

MR LEVY: Right.

COUNCI LWOVAN BASS: W're
just really not conpetitive. But
during the conversation today,

t here was conversation around when
you reduce the anmount of revenue
you have to al so correspondi ngly
reduce the anount of services,
particularly social services that
you' re providing which as you
nenti oned, Philadelphiais a city
with a very high amount of fol ks
who are living in poverty and who
have substantial need.

So what do you say as a
remedy to that know ng that, one,
we need to reduce taxes to get
folks in the door, and at the sane
time we need that tax revenue to
support fol ks in Philadel phia who

we are the last |ine of defense.
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We are the support system So how
do we bal ance those two things?

MR LEVY: And that is the
hardest job and | don't want to
make it sinpler in any way. But if
you | ook at Page 20, | think in
that period of tine that we | ooked
at here which was fromthe recovery
fromthe recession 2011 we did this
data up through 2017. This was a
period in which this Council and
prior Adm nistrations steadily
| ower ed wage and busi ness taxes.

W saw job growth and t he nunber of
peopl e in poverty dropped by a
significant nunber. Al right.

So obviously a grow ng
econony can create new jobs and we
need to have that bal ance of
reduci ng wage and busi ness taxes
enough to still fund the services
you need but know ng that your goal
here is also to create a nore
conpetitive business environnment so

t he base grows.
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We've done that. Before
fromthe late '90s through the | ast
decade, we had steady wage and
busi ness tax reduction. The Cty
actual |y generated surpluses and we
had growmh. Now, there are big
downturns that are beyond all of
our control, but we've done this
before. And the other fornula,
which is the fornmula of the '70s
and '80s of just steadily raising
taxes just drove the working cl ass
and drove the m ddle class out.

So again, there's not a
snap-your-finger solution here.
It's a very delicate bal ancing act.
I'"'mnot here to say this is what
the particular formula should be.
"' mjust urging this broader
context. It's not business versus
services. It's growh to provide
opportunity.

COUNCI LWOVAN BASS: Got it.
Thank you. The other question |

had for you quickly is just going
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to -- | think ny tine was --

COUNCI L PRESI DENT JOHNSON:
(Gestured to continue).

COUNCI LWOVAN BASS: Ckay.
Page 13 and just | ooking at the
nunber of private enployers here in
the Gty that are not real estate
exenpt and the ones that are, and
as | look through the list, one of
the things that cane to mnd is
PI LOTs, paynments in |ieu of taxes.
And so, Rendell had success wth
PILOTs. | think that he was the
one who sort of originated the
concept and was able to through his
rel ationships capitalize on that,
so PILOTls actual |y happened.

And | don't know t hat
Pl LOTs have ever happened since
then. | don't know that there's
been any significant PILOTs that
have been applied to help the
bottomline here in the Gty of
Phi | adel phia from any of these

pretty large institutions that we
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really do support in so nmany
di fferent ways.

And so, ny question to you
is how do we get PILOTs that
actually work? Do you have a
t hought on that? Have you done any
work on that, especially when you
| ook at the top 50 enpl oyers and
the fact that nost of these folks
aren't taxpayers?

MR LEVY: | want to answer
this very carefully because |
clearly --

COUNCI LWOVAN BASS:  Uh- oh.

MR LEVY: No, no. | nean,
| ook, at the CCD all of these
institutions were tax exenpt.
kay. So | had that experience
too. W would negotiate with sone
and get contribution. So I believe
i n doing that.

COUNCI LWOVAN BASS: kay.

MR. LEVY: But ny broader
point here is | don't consider the

chart of the 50 | argest enpl oyers
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or the 10 |l argest enployers in the
City of Philadel phia a definition
of success, that we are so
dependent on nonprofit and exenpt
institutions is a problem Most
cities have far nore private-
sectored full taxpaying firns as do
our suburbs today.

And so, yes, if there's a
di rect service that sonebody should
be paying for, |I'mnot against that
and | negotiated those at the CCD.
My point is this should be a
warning sign to us, that we have
driven a | ot of businesses out to
t he suburbs and we need to find
t hat bal anci ng act. Ckay.

COUNCI LWOVAN BASS: | would
agree it's a warning sign, but |
just looked at it alittle bit
differently of nost of these
institutions aren't goi ng anywhere
and we don't want themto go
anywher e.

MR. LEVY: Absolutely.
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COUNCI LWOVAN BASS:  You
know, these are staples in our
econonmy. W don't want themto
| eave. Even with being tax exenpt,
there's still contributions that
are received just sort of
supporting restaurants and
retailers and just across the board
bri ngi ng people in and novi ng fol ks
i nt o Phil adel phi a.

So we don't want themto go
and we do want to add to the m x.
But in ny opinion they need to
contribute. They need to
contribute. So I think that that's
a di scussion that we can continue
to have.

MR. LEVY: Yeah. | just
urge you to look at this list, and
| can get you the list for New
York, for Chicago, and you'll see
how many nore private sector firns
there are in their top enpl oyers.
That's ny only point.

COUNCI LWOVAN BASS:  Ckay.

Page 345

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

MR LEVY: | nean, | tried
to negotiate contributions from
exenpt at the CCD. | fully get
what you're saying. But I'malso
consci ous that the nore small
busi nesses that pay taxes, the nore
bi g busi nesses that pay taxes, the
better it is for all of us.

COUNCI LWOVAN BASS:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber N na Ahnad. Public
comment done went to a hearing.

COUNCI LWOVAN AHVAD:  Thank
you. Thank you, M. President.

Good afternoon, Paul. How
are you? | was going to ask this
qguestion too about the PILOIs. But
my thought on that was nmaybe
there's a graduated tined reduction
in how we apply our PILOTs as
commensurate with what we get in as

ot her revenue sources to actually
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show them a plan that you hel p us
as well get these other big

busi nesses, here's everybody work
together so we can then graduate
you down and we can fill the
revenue source. So that's one, to
think of a really practical plan of
how we do this, because you

nmenti oned Chi cago. Chicago has a
| ot of the sane issues on the
probl em si de as we do and yet
they're able to bring in

busi nesses, right. So we need to
ki nd of explore that.

Anot her question | had is
what is the burden if there is such
bet ween Phi | adel phia being a county
and a city of the first class?

MR. LEVY: We obviously
have to pay for sone things that
other cities obviously have a
surroundi ng county to support. But
| nean, | don't have a -- |'m not
proposi ng we do sonething different

here --
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COUNCI LWOVAN AHVAD:  No,
just to place us in the space that
Al | egheny and Pittsburgh --

MR. LEVY: Sure.

Pittsburgh benefits from --

COUNCI LWOVAN  AHMAD:

-- analogous to us in that sense.
So anyway, |'msorry. Go ahead,
answer. You can answer about how
to attract --

MR. LEVY: Unless you're
asking ne to advocate for either
annexi ng or giving away part of the
Cty, I'"'mnot sure.

COUNCI LWOVAN AHVAD:  No,
no, I"mnot. The first question is
what plan do you think is
reasonable to ask for our PILOls to
operate while we're in the --
especially as you see our fund
bal ance | ooking so dire. W need
to do sonething and we need as |
call them corporate nonprofits, to
real |y understand what the issue

i S.
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MR. LEVY: Again, | want to
tread very carefully here
because -- let nme just put it this
way, an accounting firm a real
estate firm an engineering firm
has offices in the Gty and in the
suburbs. And we know right now
that there are suburban residents
who are working in the suburban
of fices and not needing to pay the
Phi | adel phi a wage t ax.

Lots of universities can
open canpuses el sewhere in the
region as well. CQobviously we'l]l
really benefit froma Penn, a
Drexel, a Tenple University, but
there's a Tenpl e Anbl er canpus, et
cetera. So just all I'msaying is
tread carefully there. They have
options in the region too.

COUNCI LWOVAN AHMAD:
Warni ng wel | -taken. Thank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

Thank you. Thank you very nuch for
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your public conment.

MR. LEVY: Thank you. |
appreci ate the opportunity. Thank
you.

COUNCI L PRESI DENT JOHNSON:
WIIl the Cderk please --

Ms. Loughead, w Il you pl ease cal
t he next individual for public
comrent .

M5. LOUGHEAD: The next
person to testify is WIIl Carter.

(No response.)

COUNCI L PRESI DENT JOHNSON:
He's not here. The next person.

M5. LOUGHEAD: The next
person to testify is Erica Brown.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:

Erica Brown and -- it's two people.
What was the -- Erica, how are you
doi ng.

And al so your nane?
MR. BRAYNARD: Juni or

Br aynar d.
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COUNCI L PRESI DENT JOHNSON:
Okay. Thank you, Junior. W
called you earlier. How are you?

MR. BRAYNARD: Hi.

COUNCI L PRESI DENT JOHNSON:
Just go ahead and begi n your
testi nony and wel cone.

M5. BROMN: Thank you.
Yeah. M nane's Erica Brown. |
use she/her and I'mgoing to turn
21 in a nonth, really exciting.
And | graduated from Masternman Hi gh
School in 2021. |In 10th G ade, |
had English class in Room 101 with
Ms. Waber every Friday. And I
joined the Sunrise Mywvenent in 11th
grade and we used that same room
for our neetings and we'd get
toget her and plan. How are we
going to go to the | unchroom or how
are we going to go put flyers on
the | ockers to get people to wal k
out and conme to City Hall to show
you all that we need clinmate action

now.

Page 351

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

But a couple nonths |ater
after the first wal kout, Room 101
got closed off. W didn't know why
and we heard all this bangi ng and
all these workers started com ng
in. And it turned out that that
roomwas full of asbestos. | don't
want to in 30 years find sonething
in ny body. | have to go to a
doctor and find out | have cancer,
right.

And so, what |'mhere to
tal k about today is how can we nake
sure that our schools are actually
funded, actually get the repairs
they need. Because when | was in
hi gh school, | didn't really
understand what City Council was
about. | didn't understand how
inpacts ny life until nonments |ike
t hose.

And when we're talking
about the suburbs, right, COVID
happens. Lower Merion gets this

conplete air filter renewal. W
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get hand sanitizer stapled to the
wal I's, right. So that's what I'm
here to talk about. And I'mvery
appreci ative that the Mayor and
this Council has not yet introduced
tax cuts giving back noney to the
rich. That way we can nake sure
everyone pays their fair share.
Because people will say Lower
Marion, they have just nore wealth,
and that's true.

But inthis Gty we have
weal th too. W' ve got two Contast

centers. W've got sports arenas,

right. W' ve got mllionaires and
billionaires that pass through here
all the time. And so, | also want

to say that an issue that's very

i mportant to ne and ot her young
people like ne in the Cty is gun
vi ol ence and how the Sunri se
Movenent and people in ny conmunity
people |I've talked to see the
solution is funding rec centers and

|ibraries, safe spaces that young
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people can go to any tine of the
day, meking sure that they're open
on week ni ghts and weekends. And
we need funding to make t hat
happen.

And we want to neke sure
that everyone pays their fair share
inthe Gty to nmake that happen so
that we can have safe streets and
young peopl e can have bright
futures. And they can have
pat hways to working at rec centers
and libraries, pathways to green
j obs meking sure there are sol ar
panel s and geothermal as well so we
can all live safely.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

Juni or, just state your
name for the record and pl ease
begi n your public testinony.

MR. BRAYNARD: Good
afternoon. M nane is Junior
Braynard and |'ma faculty nmenber

at Community Col | ege of
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Phi | adel phia as wel |l as
Co- president of our Local Union AFT
2026, which represents 1200 faculty
and staff. |I'mhere today to talk
about the inportance of the Gty in
i nvesting in public education,
I ncl udi ng the operating budget of
Communi ty Col | ege of Phil adel phi a.

What we want for oursel ves
I's what we want for our students,
dignity, respect and wages that
allow famlies to thrive. For far
too long the chronic underfunding
of CCP has been paid for on the
backs of workers and students. In
the last 20 years, the Gty has
shifted over 325 million in
operating costs onto students. W
are the Cty's college serving a
wor ki ng-cl ass student popul ation
that is 70 percent wonen and 73
percent students of color.

The City has repeatedly
fallen short of its commtnents to

fund a third of the college's
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operating costs. Because the Cty
doesn't pay, Black and Brown CCP
students are taking nore than 20
mllion in student |oans annually
and getting | ess support as the
col l ege remains chronically
understaffed with wages and
benefits that don't keep up with

i nflation.

A $20 million annua
increase in funding for the
operating budget of CCP would shift
the cost burden away from student
debt and allow for the hiring and
retention of faculty and staff. W
know the wealth to fund CCP exists.
W need elected officials to choose
to invest in the common good of al
Phi | adel phi ans. Wen we don't tax
the rich, our cocmmunities are
forced to foot the bill and are
left wwth widening racial wealth
gaps. And when there are tax cuts
proposed, we need to say no.

We don't need tax cuts that

Page 356

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 27/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

only benefit big business. Instead
we need to tax the rich to generate
the revenue. The City needs to
fund institutions |like CCP. W
need 20 mllion nore so that we can
have a fully funded coll ege that
allows CCP to pave the path for
students. We need 20 mllion nore
i n operating because our students
want to be able to show up to

| earn, but this is challengi ng when
their imedi ate needs for adequate
food, transportation and chil dcare
access on canpus are not net.

We al so need to make CCP a
pl ace that can recruit and retain
the talented and diverse faculty
and staff our students need. Over
hal f of staff at CCP do not nake a
l'iving wage, which neans nost of
our staff and many of our faculty
wor k second and third jobs to nake
ends neet or |eave the college for
better jobs.

And we need snaller class
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sizes, small er casel oads and full
staffing so that students get the
support and | earning conditions
they need to graduate and nove into
their jobs in Philadel phia. Each
senester | see students who put in
a great effort and sacrifice to
pursue their education. They work
full-time. They figure out how to
conpose essays on their
smart phones. They do their best
with alimted nunber of sessions.
They're allowed to neet with a
tutor in the learning |lab and wait
inlong lines to see a counsel or
during crisis.

It's time for the City of
Phi | adel phia to match the effort
that our students, faculty and
staff put in each day and fully
fund our operating budget.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M5. LOUGHEAD: The next

person to testify is Jennifer
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Rodri guez.

(No response.)

M5. LOUGHEAD: The next
person to testify i s Synbol Lai.

(Wtness approached Wtness
table.)

M5. LAI: Hello. Can you
hear nme?

(Yes.)

M5. LAI: Ckay. | wll get
started. Good afternoon. M nane
Is Synbol Lai. [|'mhere
representing Children First. |
live in West QGak Lane, yes.
Counci | mrenbers Thomas, Ahnad,
Young, thank you so nuch today for
rai si ng questions about the school
fundi ng and t hi nki ng about econom c
devel opnent through the | ens of
educat i on.

So I"'mhere today to
testify on Bill 240180, the
ordi nance to increase a share of
property taxes going to the School

District of Philadel phia from55
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percent to 56 percent. Wile we
appl aud Mayor Parker's initiative
to increase City investnent in our
schools, | want to encourage
menbers of Council that we nust be
nor e aggr essi ve.

We need to increase the
share property taxes going to
schools from 55 percent to 58
percent. So |ast week Children
First we were all at Gty Hall with
about 45 parents, neeting with
every nenber of City Council to
share statistics about how ki ds
across Phil adel phia were doi ng and
in specific Districts.

So | want to share and
rem nd fol ks sone of the cityw de
statistics today. Across the City
34 percent of students are passing
the English | anguage arts PSSA; 19
percent of students are passing the
mat h PSSA; 36 percent of students
have a stellar school attendance in

over 95 percent, just 36 percent.
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And nmeanwhil e there are 291 teacher
and support staff vacancies in the
School District. So these nunbers
should really kind of hit you in

t he gut because they're not very
good, right.

So this is what happens
after years of chronic underfunding
and this is the hole that we
currently have to dig oursel ves out
of as a City of Phil adel phia, and
this is why we can't have an
I nvestnment in the School District
that only brings about the status
gquo because if it's only the status
quo, then those nunbers aren't
goi ng to budge.

So we need a budget that
brings in recurring new | ocal
revenue every year so our Schoo
District can actually grow and
I nprove. So that neans we need new
revenue to hire teachers. W need
new revenue to hire social workers.

W& need new revenue to hire
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l'ibrarians. W need new revenue
for schools to have libraries,
period. A lot of schools don't
have books in their schools for
kids to read.

So | know everyone here is
I nvested in the econom c
devel opnent of Philadel phia. You
know, how are we going to grow the
Cty. These questions have cone up
perpetual |y today. That's what
today is about, right, how are we
goi ng to grow Phil adel phia as a
city so that we're no | onger the
| argest poor city in Anerica. How
are we going to stem popul ation
| oss so that we can have a firm and
grow ng tax base, how are we going
to get people to stay. And the
answer to that is we need to fix
our school system and we need to
fund our school s.

VWhen fam lies see that
their kids can get a good educati on

inthe Gty no matter where they
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live, they don't have to spend half
their tinme trying to figure out
what catchnent they're going to
live in, buying specific

nei ghbor hoods, free up all that
energy, they're going to stay in
Phi | adel phia. And | know this
because | have a bunch of friends
that do that, right. They spend so
much time trying to figure out
where they' re going to send their
kids that they end up just |eaving
for the suburbs.

And so, Council nenbers, |I'm
here to say that it's tine to turn
a new | eaf for this budget cycle
and we need to nmake a school budget
that is not the status quo. Please
i ncrease the share of property
taxes going to schools from 56
percent to 58 percent. Thank you
very much.

COUNCI L PRESI DENT JOHNSON:
Thank you. And | just want to put

one thing on the record as we
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exam ne how we support our School
District and I'mvery famliar with
Donna Cooper and Children's First.

Just as we nove forward,

' mjust evaluating how the
District works toward getting us a
return on our investnent, right,
maki ng sure the funding is actually
going to investing in the children,
not top heavy on salary. W stil
have a 50 percent dropout rate.
We're still struggling in a variety
of different areas when it cones to
readi ng and math, right.

But yet as a Council body
and even when | served as a State
Representative, either it was a
cigarette tax or when | arrived
down in the Gty Council it was the
sales tax, right. And we even
created a Comm ssion for oversight
and where the Chairperson of
Educati on neets with the District
every single nonth just to evaluate

how we support our students to get
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to the point where they're
returning an investnent from

doll ars and cents as we support the
whol e student, the outcone, seeing
us going up in terns of reading,
mat h, graduation rates.

And so, | appreciate the
great work that Children's First is
doing. And this is a proud part of
us | ooking at how we invest in
ternms of dollars and cents.

M5. LAI: Counci
President, we would | ove to work
with you to nmake sure all the noney
that's given is invested in kids to
turn outcones up. W advocate for
kids. So at the end of the day we
want kids to do well.

COUNCI L PRESI DENT JOHNSON:
Absol utely. Thank you and keep up
t he good work too.

M5. LAI: Thank you.

M5. LOUGHEAD: The next
person to testify is WIIl Carter.

(Wtness approached Wtness
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tabl e.)

MR. CARTER. Let nme first
apol ogi ze for ny tardiness.

Council starts on time now and so
do the budget hearings. So thank
you. Thank you for having ne,
Counci | menbers and Counci | menber
Johnson. I'mWIlliamCarter. |'m
Vi ce-president of Local Governnent
Affairs at the Chanber of Commerce
of Greater Phil adel phia and a
foundi ng nmenber of the |nclusive
G owth Coalition.

Once again, thank you for
allowng ne to testify today. As
we all know, our City experiences
hi storical poverty, education
shortfalls, blight, gun violence
and gl obal economi c forces that
make it increasingly difficult for
people to nmake ends neet. Al are
very conplex issues wth proposed
solutions from across the
I deol ogi cal spectrum

However, it does seemt hat
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everyone from heads of househol ds
to heads of conpani es agree that
i ncreasi ng the nunber of people
maki ng a good living helps with
each. Philadelphia is to realize
true inclusive growth and changes
designation as the | argest poor
city in Anerica. W nust have the
foret hought and fortitude to
reverse our decades | ong declining
j ob and business viability.

Many of you all have net
wi th us and have seen the data that
shows that Phil adel phia jobs have
decreased 23 percent since 1970
whil e regional conpetitors |ike New
Yor k, Boston and Washi ngton, D.C.
have seen double-digit increases
over the sane period. This is not
an either-or nonment. The Cty can
mai ntain services and invest in
I nclusive job and busi ness growt h.

We can provide quality
services and do the sane. As a

matter of fact, | think it's the
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nost prudent thing to do is to be
able to provide quality services
and invest in our future. To
reverse course, Phil adel phia nust
do two critical things: One,
I ncrease the nunmber of good- paying
j obs and busi ness opportunities in
Phi | adel phi a; and, two, increase
t he nunber of people prepared to
t ake advant age of such
opportunities.

Under nunber one,
I ncreasi ng good- payi ng
opportunities, the fact is
Phi | adel phia has fewer private
enpl oyers of all denographics than
our conparabl e | ocal es and very few
for-profit conpanies at the top of
the Cty's largest enployer |ist.
Such | ow busi ness density
correlates with fewer business
startups, |ower econom c input and
hi gher poverty within areas. So it
stands the reason that Phil adel phia

must grow and attract nore private
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enpl oyers to create jobs.

However, as you all know
currently too many businesses are
di ssuaded from | ocati ng here anong
ot her things due to the high cost
of doi ng business. Enployers often
cite the highest in the nation of
wage tax and the double tax from
the BIRT as nmjor factors.

As a point of fact, 80
percent of respondents to a joint
survey perforned by the
Phi | adel phia's di verse Chanbers of
Commer ce indicated that reducing
taxes on business is a primary
action the Gty could enact to help
them stay, grow and hire here.

This is because entrepreneurs of
al | denographi cs need as nuch
certainty as possible for confident
busi ness ownershi p and cl ear
forecasting.

Smal | di ver se busi nesses
pursuing financing are in

situations -- it's a two-m nute
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thing, that's right -- snall
di ver se busi nesses pursuing
financing are in situations where
their cost inputs are relatively
unpredi ctable as inflation and
ot her vari abl es nmay change from one
year to the next. Therefore, it's
easy to understand why a city that
invests in themwth a |ong-term
schedul e of tax reduction provides
nore certainty and nore confidence
for themas the noney that it can
count on as they start expandi ng
hi gher | ocally.

So obviously, these
busi nesses would love the City of
Phi | adel phia to invest in them
They want to stay grow ng higher
here. | wll because of the tine
go to the second part, which is we
need people to be prepared to take
advant age of these opportunities.
On a parallel track Phil adel phia
must al so activate the talent that

i s abundant in our city, upskill
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peopl e for the jobs of today and
tonorrow regardl ess of whether they
have a col | ege degree.

To effectively do so, it
t akes st akehol ders from across the
City to intensely coll aborate.
There are many exanples of this
happeni ng t hroughout the Cty. |
t hi nk what needs to be effectively
done by the City is to help invest
in the best practices that help
upskill people for the jobs of the
day.

This effective workforce
devel opnent requires a conmm t nent
fromall stakehol ders, including
public and private and nonprofit
sectors to a career pathway system
t hat supports ongoi ng progression
for job seekers and i ncunbent
wor kers.

Finally, just to close out,
the time is now to acconplish these
two goals. Many of you all know

wor ked i n chanbers, these chambers
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for 16 years. |'ve worked for the
Chanber of Commerce for five years.
|'ve seen both sides of the coin.

I know that now is a great
opportunity for us to work together
to make this happen.

["'mnot trying to say it's
going to be easy, but | know that
we have to work together in order
for us to be successful in noving
this Gty forward and naki ng sure
that nore people are working in
good- payi ng j obs and nore of our
busi nesses are successful .

The Gty does have the
revenue and growt h projections to
realize this. Wth adequate
I nvestnent in grow ng and
attracting enployers and buil di ng
trai ned workforce, the Gty of
Phi | adel phia wll realize nore
j obs, nore business-to-business
commerce, nore foot traffic on our
commerci al corridors and nore

overall dollars flow ng throughout
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Phi | adel phi a.

W will also boast an
i ncreased tax base for public
services |eading to |l ess blight,
| ess violence, less crine and |ess
poverty. It's time to get our
Cty -- |1 say this all the tine.
It's time to get our Gty popping
again. That's a macroeconom c
term That neans energy, fuel,
growh. And if we can get our City
poppi ng agai n and havi ng peopl e
stop tal ki ng about going to New
York and to D.C. for a popping
city, we can nmake this happen now.

And | know this Council is
prepared to take it to that |evel,
and the tinme is now So we | ook
forward to working with you all
towards this end.

COUNCI L PRESI DENT JOHNSON:
Thank you. And | just want to say
for the record, right, | don't know
I f popping is a macroeconomc term

That's a hood term but we
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under stand exactly what you were
sayi ng.

As we wap up, any other
guestions or comments from nenbers
of the Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Thank you for taking tinme out of
your schedul e here for the public
testinony today.

The Chair recognizes
Counci | nrenber Kat herine Gl nore
Ri chardson for a notion of the
public hearing and neeting on the
bills and resolutions before the
Commttee today stand in recess
until Tuesday, April 2, 2024 at
10: 00 a. m

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, Counci
President. | nove that the
Commttee of the Wiole stand in
recess until Tuesday, April 2nd at
10: 00 a. m

(Duly seconded.)
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COUNCI L PRESI DENT JOHNSON:
It has been noved and properly
seconded that the public hearing
and neeting on the bills and
resolution before the Commttee
today stand in recess until
Tuesday, April 2, 2024 at
10: 00 a. m

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:
The ayes have it and the notion
carries.

W will see everyone at
April 2, 2024 at 10:00 a.m Good
] ob, everyone.

(Commttee of the Wole

concluded at 3:25 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing natter, and that this is

a correct transcript of the sane.
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