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COUNCI L PRESI DENT
JOHNSON:  This is the public
hearing and public neeting of the
Comm ttee of the Whole regarding
Bill Nos. 250195, 250196, 250197,
250198, 250199, 250200, 250201,
250202, 250210, 250211, 250212 and
Resol uti on No. 250214.

Ms. Loughead, will you
pl ease call the roll to take
att endance.

THE CLERK:
Counci | menber Squill a.

(No response.)

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .

THE CLERK:
Counci | menber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:

Counci | menber Young.
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(No response.)

THE CLERK:
Counci | mrenber Driscoll.

COUNCI LMAN DRI SCOLL:
Present .

THE CLERK:
Counci | menber Lozada.

COUNCI LWOVAN LQOZADA:
Present .

THE CLERK:
Counci | mrenber Bass.

(No response.)

THE CLERK:
Counci | menber Philli ps.

(No response.)

THE CLERK:
Counci | mrenber O Nei l I.

(No response.)

THE CLERK:
Counci | mrenber G I nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK:

Counci | mrenber Thomas.
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(No response.)

THE CLERK:
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | mrenber Ahmad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK:
Counci | mrenber Landau.

(No response.)

THE CLERK:
Counci | mrenber Br ooks.

(No response.)

THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Present.

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you. A

quorumof this Comrittee is present
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and this hearing is now called to
or der .

Ms. Loughead, will you
pl ease read the titles of the
resol utions.

THE CLERK: Bill No.
250195, an ordi nance anendi ng
Chapter 19-1500 of The Phil adel phi a
Code, entitled "Wage and Net

Profits Tax," by revising certain
tax rates, under certain terns and
condi ti ons.

Bill No. 250196, an
ordi nance adopting the Operating
Budget for Fiscal Year 2026.

Bill No. 250197, an
ordi nance to adopt a Fiscal 2026
Capi tal Budget .

Bill No. 250198, an
ordi nance to adopt a Capital
Program for the six Fiscal Years
2026- 2031 i ncl usi ve.

Bill No. 250199, an

or di nance anendi ng Chapter 19-2600
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of The Phil adel phia Tax Code,
entitled "Business |Incone and

Recei pts Taxes," to revise certain
tax rates and end certain
exclusions fromthe tax on
recei pts, all under certain terns
and condi ti ons.
Bill No. 250200, an
or di nance anendi ng Chapter 12-100
of The Phil adel phia Code, entitled
"Traffic Code" to revise the fee
for the use of parking neters, all
under certain terns and conditions.
Bill No. 250201, an
ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
of the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate; and anmendi ng Chapter
19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
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reduction the tax rate for the Gty
real estate tax, all under certain
ternms and conditions.

Bill No. 250202, an
or di nance anendi ng Chapter 19-1806
of The Phil adel phia Code, entitled
“Aut hori zation of Realty Use and

Cccupancy Tax," to elimnate
certain exenptions, all under
certain terns and conditions.

Bill No. 250210, an
ordi nance anendi ng Chapter --
amendi ng Section 10-1001 of The
Phi | adel phi a Code, entitled "Fees
of the Comm ssioner of Records,” to
i ncrease the portion of fees for
the recording of deeds and
nortgages in related docunents to
be used for Housing Trust Fund
pur poses, under certain terns and
condi ti ons.

Bill No. 250211, an
or di nance anendi ng Chapter 19-1400

of The Phil adel phia Code, entitled
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rate of the tax, all under certain
terns and conditions.

Bill No. 250212, an
ordi nance to anend Chapter 19-4400
of The Phil adel phia Code, entitled
"Devel opnent | npact Tax" to end
i nposition of the tax, under
certain terns and conditions.

Resol uti on No. 250214,
resol ution providing for the
approval by the Council of the Cty
of Phil adel phia of a Revised Five
Year Financial Plan for the Cty of
Phi | adel phia covering Fiscal Years
2026- 2030, and i ncorporating
revisions with respect to Fisca
Year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a
I nt er gover nment al Cooper ati on
Aut hority pursuant to an
I nt er gover nnent al Cooper ati on
Agreenent by and between the City

and the Authority.
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COUNCI L PRESI DENT
JOHNSON:  Today we will hold the
public hearing of the Commttee of
the Whole to consider bills read by
the Cerk that constitute proposed
operati ng capital spending neasures
for Fiscal Year 2026, a Capital
Program and a Forward-| ooki ng
Capital Plan for Fiscal Year 2026
t hrough Fiscal Year 2031.

Today we wi |l hear
testinony fromthe Adm nistration
regardi ng Adm nistration finances
and proposed tax bills. Today we
have schedul ed testinony fromthe
Depart nent of Fi nance, Depart nent
of Revenue, the Sinking Fund, Gty
Treasurer, Board of Pensions, the
O fice of Property Assessnent.

G ven the overlap in these
departnents' responsibilities, all
departnents wll be avail able for
questioning foll ow ng testinony

fromthe City's Finance Director
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Rob Dubow. At 3:00 p.m, we wll
hol d our first of four public
testinony sessi ons.

Ms. Loughead, wll you
pl ease call the first witness to
testify.

THE CLERK: Rob Dubow,
Fi nance Director.

(Wt nesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  Good aft ernoon.

MR. DUBOW Good
af t er noon.

COUNCI L PRESI DENT
JOHNSON:  Just state your nane for
the record and pl ease begi n your
testinony. How you doi ng today?

MR DUBOW |' m doi ng
wel . How about you?

COUNCI L PRESI DENT
JOHNSON:  |' m excel | ent.

MR. DUBOWN Geat. GCood

nor ni ng, Counci | nenber -- Counci l
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Presi dent Johnson and nenbers of
Cty Council. 1'mRob Dubow. I'm
the Director of Finance and |'m
pl eased to present testinony on the
Ofice of the Director of Finance's
FY26 operating budget.

"' mjoined by Cat Lanb,
First Deputy Finance Director and
El i zabet h Hanl ey, Deputy Director
of Finance for Adm nistration,
Devel opnent and Training. W are
joined by the rest of the Finance
| eadership team Before | begin ny
testinony, | just wanted to take a
nmonment to thank the | eadership team
and all the enpl oyees in Finance
for their tireless efforts on
behal f of the City.

Fi nance's core budget
request is 25.9 mllion. That
i ncludes funding for 142 positions.
I'"'mgoing to keep this short. You
have ny witten testinony and that

details our prograns, our goals,
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our performance neasures and our
spending. So |I'mgoing to end ny
testinony there. W're also
submtting witten testinony for
t he Board of Pension Retirenent,
Revenue Departnent, Ofice of
Property Assessnent, Treasurer's
O fice and the Sinking Fund

Comm ssion. And as you said,
representatives fromeach of those
agencies are here to answer any
guestions you may have.

Should I go into the tax
bill testinony?

COUNCI L PRESI DENT
JOHNSON:  Absol ut el y.

MR. DUBOW Ckay. Thank
you. So good norning, Council
Presi dent Johnson, menbers of the
Commttee. M nane is Rob Dubow.
Same nane, |'Il not introduce
nysel f again. Thank you for the
opportunity to testify and I'll be

testifying on the various revenue
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nmeasures in the proposed FY26
budget and the '26-'30 Five Year
Pl an.

And | break this into
four different parts, the tax
I nvestnent related to
recommendations fromthe Tax Reform
Comm ssion, itens related to the
Housing Initiative to preserve and
produce 30, 000 housing units, itens
that wll produce nore revenue for
the School District and itens
proposed in response to |egal
chal | enges.

So on the tax investnent
side, in devel opi ng our proposed
changes to the Business |Incone
Recei pts Tax and the wage tax, the
Adm ni stration had three guiding
principles: One, we wanted to do
t hings that were bold and
unprecedented. Two, we wanted them
to be fiscally responsible. And

three, we wanted to take advant age
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of the Gty's reduced pension costs
after the Gty's Pension Fund
reaches 100% funded. | believe
that our proposal is consistent
with all of those principles.

We focused our
reductions on the BIRT because it's
a tax that's both conplicated and
expensi ve for businesses. BIRT
taxes both receipts and i ncone for
busi nesses. That neans that
regardl ess of whether a business
makes profit it has to pay taxes on
its receipts. And then if it does
make profit, it pays nore.

Qur proposal woul d
address both the conplexity and the
cost of the burden. Under the
proposal, reductions in the gross
recei pts tax would begin in FY26
and they woul d accel erate once the
Pensi on Fund reach 100% f unded.

And then that tax woul d be

elimnated within seven years of
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the fund reachi ng 100% f unded.

Busi nesses woul d no
| onger have to pay a tax on their
gross receipts, even if they didn't
make profit as they do now.
Reductions in the net incone
portion of the tax would al so begin
in FY26 and al so accel erate once
t he Pension Fund gets 100% f unded.
And then within seven years of the
fund reachi ng 100 percent funded,
they would be a little |less than
hal f of where they are now. So
busi nesses woul d have a | ess
conpl ex tax and woul d be payi ng
|l ess. W give a coupl e exanpl es of
how t hat woul d work for busi nesses.
It's in the witten testinony so |
won't go through the details of
t hat .

Qur proposal also
I ncl udes the resunption of gradua
wage tax reductions in each year of

the Five Year Pl an, reducing rates
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to 3. 7% for residents and 3.39%f or
nonresi dents by FY30. Resum ng
rate reductions would hel p continue
a process that has seen resident
wage tax reduced by al nost 25%
since it began.

The changes to the BIRT
and the wage tax are roughly $200
mllion investnent through FY30,

i ncluding about 17 mllion in FY26.
And one of the things we were told
repeatedly is that for businesses
it'"s really inportant to have
predictability. So we are putting
t hese proposals in legislation

t hroughout the proposed termthat |
tal ked about.

"1l nmove on now to the
bills related to the HO ME.
Initiative. As part of the funding
for that program we propose to
i ssue two $400 million borrow ngs
for a total of 800 mllion. To

hel p pay for the cost of those
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borrowi ngs, the Adm nistration is
proposi ng a nodest increase in the
real estate transfer tax.

The City portion of the
rate would go from3.278 to 3.578,
and that would generate $178
mllion over the life of the plan,
hel ping to pay for the debt service
on the HO ME. bonds. And we have
an exanple there of how that rate
I ncrease woul d affect a residential
transaction and a conmerci al
transaction, with the inpact on the
commer ci al transaction being nuch
| ar ger.

W' re al so proposing to
renove a hurdle to transactions by
el i m nati ng devel opnent i npact tax.
The tax adds cost devel opnent
properties but has not generated
much tax for the Gty, only about
3.5 mllion ayear. So it hasn't
had the benefit we hoped, but has

the same cost for devel opers.
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On school funding, there
are a couple of things in the plan.
One is if you remenber in | ast
year's budget, we proposed
i ncreasi ng the percent of real
estate that goes to the School
District from55%to 56% This
year we are proposing to take that
to 56.5%in the |ast year of our
pl an. That woul d provi de anot her
$12 million for the School
District. When conbined with the
change we nmade | ast year, that
woul d be $36 million nore a year
for the District.

And in addition, we're
proposing to increase neter rates
in the Center City area by $1.
That will help increase traffic
flow and will also increase
revenues by about $4 nillion
annual ly for the District.

And finally, |egal
chal l enges. Since FY16, the City
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has exenpted the first 100,000 in
receipts fromthe BIRT. And since
FY13, we've exenpted an anount
equal to 2000 fromthe Use and
Cccupancy Tax, $2,000 in paynent.
Those exenptions have been
particularly hel pful for snmaller
busi nesses.

For the BIRT, tens of
t housands of businesses don't have
to pay the tax and don't even have
to file a return. Unfortunately,
the BI RT exenption has been
chal l enged in court. Based on that
chal | enge, the Law Departnent has
advi sed us that the exenptions for
the BI RT and U&O shoul d be
repealed. We don't take this step
lightly.

Rel atively new
i nterpretations of the Suprene
Court requires that we can no
| onger offer an exenption. Keeping

the exenption would result in --
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could result in fiscally
devastating punitive neasures

i nposed by a court. W understand
the issues that this will create.
There w Il be confusion and

addi tional costs. W're trying to
take steps to hel p those businesses
as we transition to a BIRT that
doesn't include a gross receipts
portion and has a nuch | ower net

I ncone portion.

The budget proposes to
include $30 million annually to
hel p busi nesses in two ways:

First, we'll provide tax
preparati on support because sone
firmse wll either have not filed
bef ore or have not filed in a | ong
time. And then second, we'll be
expandi ng Comrerce's prograns to
provi de programrati c support for
busi nesses so that they can grow
and thrive. Anong the prograns

that will be expanded, our Small
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Busi ness Catal yst Fund, the
Storefront | nprovenent Program and
the Enmergency Grant Program We're
al so proposing to add enpl oyees in
Commerce to hel p adm ni ster those
prograns. That concl udes ny
testinony and we're available to
answer questions.

COUNCI L PRESI DENT
JOHNSON:  Thank you, M. Dubow.
kay. Menbers are queued up. |
just have a brief question before |
turn it over to nenbers so we can
do a deeper dive into your
present ati on.

| know yesterday sone
menbers were addressing the fiscal
stability of our budget and there
were sone questions regarding if
we' re doing tax investnents, if
we're putting noney aside for |abor
reserve, if we're putting noney
aside in the event that there's

sone policies that conme fromthe
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federal governnent that has i npact
on our |ocal revenues as well as
the significant investnents we're
doi ng around the HO ME.
Initiative.

Just give ne an idea,
Rob, on how you and your team are
wor ki ng, one, neking sure that we
have a structurally-bal anced
approach as we continue to nove
forward with our budget but al so an
I ssue that's near and dear to ne
again in ternms of how are we
driving econom c growh and
devel opnent .

| know we tal ked about
havi ng an outside firmthat gives
proj ections on the type of growth
we Wil see in the future. And so,
| want to get an idea again and
doubl e-down on the Adm nistration's
plan to drive econom c grow h.

And then also in terns

of tax investnents, are there any
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projections or how many jobs that
wi |l be devel oped based upon this
i nvestnment that will take place
with the tax investnent?

MR. DUBOW Yeah. So we
start first, the first question was
about the fiscal stability in the
plan. So a couple of things we
have in the Five Year Plan. W
start wth fund bal ance, right. So
that hel ps us as we | ook forward to
kind of all the challenges that we
face.

We al so nmake
contributions to the Budget
Stabilizati on Reserve Fund, which
al so hel ps us have a guard agai nst
unf oreseen events. And then in
FY25 in the upcom ng transfer
ordi nance, we're proposing adding
$95 mllion as a federal reserve
which could at |east give us a
little cushion, as you know as

things go wong, if they do go
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wong. So that's |ooking at the
fiscal stability.

We do have a plan that
Is balanced. It has positive fund
bal ances in each of its years. W
have a particularly chall enging
year when we get to FY29 because of
t hat bal | oon paynent on the
borrowing fromthe 1990s. But you
can see in the plan that once we
get past that balloon paynent, our
fund bal ance starts to go back up.
So we show kind of getting to
bal ance after we face that big
hurdl e. Do you have a question
now?

COUNCI L PRESI DENT
JOHNSON:  ( Shaki ng head).

MR DUBON Ckay. On
t he question of our economc
devel opnent strategy, so tax
I nvestnents are definitely a part
of that, so are the other things

that the Commerce Director was
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tal ki ng about yesterday, things
| i ke our workforce devel opnent
prograns, things |like the marketing
programthat she's putting
together. H OME Initiative is
al so an inportant economc
devel opnment tool, and |I'm sure
they' |l be able to tal k about nore
of that as they cone in.

COUNCI L PRESI DENT
JOHNSON: | was thinking, and |
know it's early on in the stage,
we' |l | have another day to
specifically address the issue
around the HO ME.'"s Initiative,
agai n tal ki ng about focusing on job
growt h and devel opnent as a way to
address the issue of poverty. And
so, there will be analysis of
proj ected jobs that should be
devel oped out of the HOME. 's
Initiative with the borrow ng of
the $800 million investnent, is

that correct, a fair assessment?
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MR DUBOW Yeah, the
anal ysis of what it means for the
econony in general ?

COUNCI L PRESI DENT
JOHNSON:  Yes.

MR. DUBOW  Yeah.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Wen you talk
about our city having the hi ghest
conmbi nation of credit ratings and
nmore in the | ast four decades, how
much noney has the inproved credit
rating saved in ternms of city
borrow ng? And | know you're big
on maki ng sure we spend the noney,
it's not just sitting there and
we' re paying a debt service.

MR, DUBON R ght. So
what it's done for us when you get
up into the Arating -- so we used
to be BBB -- there are nore
I nvestors who can invest in your
bonds, so rates cone down. | think

t he exact anmount of the saving
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probably just depends on the timng
and a specific issue, but it
definitely has a neani ngful i npact
on what we spend on our bonds.

COUNCI L PRESI DENT
JOHNSON:  As we nove forward, what
woul d you think would put our
credit rating at risk as we
continue to nove forward in this
envi ronnment ?

MR, DUBOW Yeah. So
there are two things that the
rati ng agenci es have | ooked at and
sai d, okay, these are really
positive devel opnents. One is the
progress we've made with pension
funding. So | think if we didn't
continue the conm tnent we've nade
to increasing the health of the
Pensi on Fund, that would be
sonet hing that rating agencies
woul d be really concerned about.
And if we didn't continue our

comm tnent to having positive fund
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bal ances and maki ng sure that we
have protection against things that
woul d go wong, | think those are
the two things that they are
| ooki ng at.

COUNCI L PRESI DENT
JOHNSON:  And this question is for
t he Revenue Departnent regarding
tax relief, right. W want to nake
sure that we're supporting the nost
vul nerabl e people in the
nei ghbor hood regardi ng maki ng sure
they' re not burdened by the real
estate taxes.

And so, nenbers of
Counci|l went all throughout the
City of Phil adel phia educating the
public around the various tax
relief neasures that we offer, such
as LOOP, such as Senior Citizens
Tax Freeze, such as the Low | ncone
Tax Freeze. But one thing that did
arise during our town halls that we

were | earning about is making sure
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that there's a coordinating effort
in terns of the application
pr ocess.
And | know part of the
testinony is that we want to have a
consol i dated portal where
i ndi vidual s can apply for LOOP,
Low | ncone Tax Freeze, Seni or
Citizen Tax Freeze and their
various other tax relief neasures
that we have to offer. What is the
timeline on when that process wll
actually be conpl et ed?
COW SSI ONER Mc COLGAN:
Sure. Good afternoon, Council
Presi dent and nenbers of Council.
' m Kat hl een McCl ogan, Revenue
Comm ssi oner. Thank you for the
guestion. Because we're very
excited about this initiative,
we' ve al ready started conversations
Wi th our vendor to gather the
requi rements for a universa

application for property tax
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assi stance and our goal to
I npl ement that in FY26. It is a
conpl ex endeavor because of all of
the different criteria for each of
the prograns, but we're confident
that we'll get it done in FY26.
COUNCI L PRESI DENT
JOHNSON:  When we tal k about the
auto- or cross-enrollnent for the
various city tax relief neasures,
when is that tine frame? Is it the
sanme tinme around FY26 as wel | ?
COW SSI ONER Mc COLGAN:
For auto- and cross-enroll nent?
COUNCI L PRESI DENT
JOHNSON:  Yes.
COW SSI ONER Mc COLGAN:
So auto-enrollnent is conplicated
on the tax side because of |ega
and privacy limtations that we
have in place, but | can talk to
you a little bit about what we do.
So on the tax side when a custoner

is found to be eligible for the
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Seni or Tax Freeze or Low | ncone Tax
Freeze, we do automatically enrol
them in Honestead because we've

al ready verified that is an owner-
occupi ed property.

And for -- we do the
sanme for Senior Tax Freeze. W do
think that the universa
application will really benefit
taxpayers. But al so other things
that we have done is proactively
reopened the Low I ncone Tax Freeze
application since Council menber
Gaut hi er's ordi nance was introduced
on March 6th. And |I'm happy to say
that we have had additi onal
appl i cants.

| can talk to you a
little bit nore about outreach if
you'd like, but also just to
reiterate what we've done on the
water side. So we do auto-enrol
and cross-enroll wherever we're

able to. So on the water side, we
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did auto-enroll over 40, 000
custonmers into the TAP program
We're very proud of that initiative
and it's ongoing work that we've
partnered with the (inaudible) team
to do. So that's still ongoing.

We al so auto-enrolled
custonmers who were eligible to
receive a LI HMP grant fromthe
state. We know that they were
eligible so we were able to auto-
enroll theminto the assistance
progranms. And we've also greatly
expanded the shut-off protections
for water.

Al so on the tax side,
once we identify that a property
owner is eligible for OOPA, we al so
enroll theminto Honestead if they
don't already have it. And just in
ternms of what else we're doing
outside of the limtations that we
have legally and with privacy, we

formed an internal working group
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wi t hin Revenue so that we can
continue to utilize al
opportunities to utilize the data
that's available to us so that we
can auto-enroll wherever possible
but also to nake sure that we have
focused outreach to groups so we
can clearly identify who is
eligible for all progranms and make
sure that we have focused outreach
to them

We're working in that
wor ki ng group to standardi ze best
practices so that we can docunent
what wor ks best with each
application, the type of
communi cation that works best, the
| anguage that works best and the
support that is needed.

And we al ways appreciate
Council's partnership in all of the
conmmunity outreach events. W
really find that that is the nost

effective way to get peopl e overal
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enrolled into prograns. |t builds
the trust that's needed. And nmany
times we're able to enroll them
right on the spot for things |ike
Honest ead.

COUNCI L PRESI DENT
JOHNSON:  Good. Al right. Before
we go into the second round -- and
that's sonmething that's probably
pretty critically inportant as you
roll out the HO ME. Initiative?

(First round.)

COUNCI L PRESI DENT
JOHNSON: No, | said before we go
into the second round -- oh, yeah.

(Laughter.)

COUNCI L PRESI DENT
JOHNSON:  Long norning, right. So
before | turn it over to ny
col | eague to begin the first round,
that tax relief initiative | just
think it's critically inportant to
work in partnership with the

HOME. Initiative sinply for the
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fact that while we're doi ng
devel opnent, right, or the
preservation of hones, obviously
dependi ng on what nei ghborhood you
live in, individuals are probably
| ooking for nore |levels of tax
relief.

And then al so because we
aren't doing assessnents in 2026,
that gives a little grace period
where people don't feel |ike they
really don't see their real estate
taxes actually increasing, but then
when ' 27 cones, ny under standi ng
27, '28 we'll probably be doing
this again, increnentally at |east.

Froma prelimnary
conversation |'ve had, that after
"27 noving forward we'll probably
make an increnmental increase or
assessnent -- not increase. |'m
going to say assessment. But nost
of the tinme when there's an

assessnent, there's an increase,
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right.
And so, hopefully during
'26 we'll have a chance to kind of
put this tool to work in ternms of
maki ng sure when we go out in the
nei ghbor hood and the conmunity,
it's easy for people to just go on
one portal, one application and
enrol |l as many peopl e as possi bl e.
| have a quick question
though. | know | advocated every
year |'ve been here around
Honest ead. Do we have nunbers of
how many peopl e, how nuch was
al l ocated in FY25, how nmany people
actual ly took advantage of the
Honest ead Exenption in terns of
noney left on the table?
COW SSI ONER Mc COLGAN:
| can speak to the enroll nent
nunbers. For Tax Year 2025, we
have 247,000 properties that are
enrolled in Homestead. And that's

an al nost 13, 000 i ncrease over Tax
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Year ' 24.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Let's rock and roll.

The Chair recogni zes
Counci | menber Jones.

COUNCI LMAN JONES:  Thank
you so nuch, M. President. How
much time do we have today per
menber ?

COUNCI L PRESI DENT
JOHNSON:  We're going with three.

COUNCI LMAN JONES:

Thr ee?

COUNCI L PRESI DENT
JOHNSON: So all | ask so we can
get in two rounds, | just ask

I ndi vi dual s before you do the whol e
speech before you get to the
guestion --

COUNCI LMAN JONES: So |
asked that nunmber because | can
only praise one of the nmenbers at a

time --
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COUNCI L PRESI DENT
JOHNSON:  No. CGo ahead, sir.

COUNCI LMAN JONES: So |
di d Rob Dubow yesterday. So | want
to thank you, Revenue Conm ssi oner.
| don't know. \Wat was the | ady
that retired that used to cone out
and make people feel -- Vicky.

COW SSI ONER M COLGAN:
Vicky Riley.

COUNCI LMAN JONES: Vi cky
used to conme out to comunity
neeti ngs and nake people feel good
about paying taxes. |I'mlike now
that's sonme magic for you when you
feel good and let me wite this
check. That is an amazing thing.

And | want to thank you
personally for one of ny
constituents who cane up with this
much paperwork about bills that he
was uncl ear about and doubl e
paynments and things like that. And

you sat down with himand made him
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feel good about paying his taxes.
So | want to publicly thank you for
t hat .

COW SSI ONER Mc COLGAN:
Thank you, Council nmenber.

COUNCI LMAN JONES:  You
are welcone. So ny line of
guestioning is simlar to what
Presi dent Johnson tal ked about.
One, inlieu of | think it m ght
have been O Rourke that tal ked
about our potential exposure based
on the federal governnent. And one
of the things | wll say about you,
you are frugal, if nothing el se.
You know how to hide that noney and
put it away and squirrel it away.
And - -

MR. DUBOW | I|iked
yesterday's thing better.

COUNCI LMAN JONES: - -
|'ve learned to appreciate that in
you. So what | want to go straight

tois tw things that |I'm 1l ooking
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at. One, | don't want to tinker
from above or in this chanber with
mllage rates, AVI, if it's going
to have a devastating inpact on our
ability to provide basic services.
But Menber O Rourke and ot hers of
us want to take a hard | ook at tax
reduction proposals, things to
protect the comron person, but you
have to tell us why we should not.

|'"'mgoing to hold you to
sayi ng, Councilman, that's a crazy
I dea because this is what w ||
happen. Now, | won't hold it
agai nst you, Rob, because |
actually respect what you do. And
so, you need to talk to us. W
ain't got to do it in here, but to
say this wll have unintended
consequences.

So ny bill is an AV
mllage rate neutralization bil
that says they've | earned over tine

not to have to cone back in these
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chanbers and ask what's for m |l age
rates. So they go around the city
and they adjust AVI to get what
they need to run the city. But is
that an overreach or overpay that
we mght want to | ook at m || age
rates adj ustnents based on property
val ue increases.

Now, like |I said, |
don't want to be the petul ant
Counci | person that nesses up the
dials, but you need to explain to
me why we should or should not do
that. And 1'Il hold you there.

COUNCI L PRESI DENT
JOHNSON:  And can | add al so a
point of information to follow up
wi th Menber Jones' |ine of
guestioning. Rob, you could al so
follow up with under the | eadership
of Counci |l woman Jam e Gaut hi er,
particul arly when Council menber
Jones says in certain parts of the

area, assessnents, assessnents
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right, are nonconformty, | guess
if I can use that, but basically
froma racial disparity standpoint,
right, there was a report that cane
out that says, basically
assessnents are higher in sone
areas than the other areas based
upon raci al denographi cs and

backgr ounds.

And so, | know we are
doing the HO ME "s Initiative
that deals w th housing.

Assessnent is going to be a part of
that conversation as we begin to
devel op, right. But could we also
address that component in terns of
what are we doing to address it as
wel | ?

MR, DUBOW So coupl e of
things. On that conponent in
particular, the Mayor set up an
assessnent task force that has
peopl e outside the Adm nistration,

i nside the Adm ni stration, and one
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of the issues they're | ooking at
particularly is that issue and

whet her that exists, and if it does
exi st, maybe what causes it and
what can happen in response. And |
know t here are conversati ons goi ng
on about that.

On the m |l age question
specifically, | think obviously
there's an inpact on the Genera
Fund. There's also an inpact on
the School District. And as
Counci | mrenber Thomas poi nted out
yesterday, they're facing sone real
chal | enges, their finances. So
that woul d be one of the concerns I
have about sonething that hit our
mllage rate.

COUNCI LMAN JONES: So
"1l et you know I sincerely
appreci ate your gui dance on these
t hi ngs because that is your
wheel house and | respect what you

tell me, what you tell us. Second
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conponent | have is with all of the
DElI retractnment of working with
menbers that represent University
of Penn, Council man Johnson, Menber
Gauthier, to |l ook at a coupl e of
things. One, if you're telling ne
that you no |onger are conmtted to
these things, should the Gty of

Phi | adel phia be conmtted to you by
way of you not paying taxes?

So when you have the
shadow of Tenple facing North
Philly -- and |I'm not picking on
Tenpl e, not picking on Penn,

St. Joe's does a real good job --
but it's time for us to evaluate
what is the community benefit that
you give in the shadow of your
institution to the kid living in
the projects. [|'ll never forget
being at Tenple and |I' m watching
this kid I ook at young peopl e,
schol ars going to Tenpl e never

believing that that is for himor

Page 44

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

her in the shadow of not a job, not
a schol arshi p, not anyt hi ng.

And so, we have to start
to | ook at and say we care about
these institutions that care about
the communities in which they're
housed, and we're going to seek
your guidance on it to be able to
come up with a formula that says,
Penn gives this amount of
schol arshi ps, they work on
comunity benefits, this anount of
supportive housing, they're not
gentrifiers, they are community
partners. And we want to see a
mat hemat i cal nodel that says you
are worth the price of a mssion in
our city.

And if not, i f not, we
need to take a hard | ook at their
status as a nonprofit entity in the
shadow of the communities that we
live in. So those are two of ny

asks that we -- | don't want to go
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nonkeying with things that | don't
have, in the spirit of in ny inner
Bl ondel | Reynol ds Brown, right,

that we really -- and one of the
things Majority Leader does is does
her homework. And we want to work
with the Admnistration to say we
need to do a little bit nore of
this.

W need to be cautious
about that, because particularly
with No. 47 up there we don't want
to cause a chain reaction that does
harmto our city. So we're | ooking
to work with you --

MR. DUBOW Happy to
work with Council .

COUNCI LMAN JONES:  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Jones.

Chai r recogni zes
Counci | menber Br ooks.

COUNCI LWOVAN BROCGKS:
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Thank you to all of those
testifying today. |1'mgoing to go
directly into ny questions because
| think there's a |lot of confusion
about the BIRT reductions and
i ncreased taxes on snall
busi nesses. | know that |'ve
gotten sone questions about this,
and early today | pulled out a
proposal that we are calling the
Peopl e's Tax Plan outlining sone
sensi bl e solutions that | think are
worth considering in this body.

Can the Adm nistration
gi ve an updat e about the outreach
t hey have done | ast year on wage
tax refunds and how can we build
upon those efforts? And the next
guestion is, what steps can the
City make today to get into a place
where we can start automating wage
tax refunds?

MR DUBON And I'm

going to ask the Revenue Depart nent

Page 47

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to talk to that.

COW SSI ONER Mt COLGAN:
Thank you, Council nmenber. The
first part | heard that you were
aski ng about our conmunication
about wage tax refunds. And I'm
sorry, the second part?

COUNCI LWOVAN BROCOKS:
One is about outreach and how can
we build on them And the second
guestion is, what can we do to
start automati ng the wage tax
r ef unds.

COW SSI ONER Mc COLGAN:
Ckay. Thank you for the question.
Thr ough data-sharing, we did
identify fol ks who are likely
eligible for wage tax refund and
we' ve sent out over 100, 000 noti ces
to themlate |last year, and we're
happy to say that the result of
that was that we were able to
doubl e the nunmber of | owincone

wage tax refund recipients over the
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year before. So that was a success
and that's sonething that we'll
al so continue to tal k about how we
can i nprove upon in that working
group that | had nentioned earlier.
Aut omat i ng wage tax
refunds is a challenge. It's
sonething we really just don't have
the ability to do because the data
that we receive that's related to
that is dated by the tine it cones
to us. On average, it's two years
old, and also it doesn't really
give a conplete view of all incone
for the taxpayers. So auto-
enroll ment isn't sonething that we
can do, but we can always work to
I nprove our outreach and focus to
nmake sure that we're getting those
funds back to eligible enployees.
COUNCI LWOVAN BROCKS:  So
| heard you say you did nmailers out
to folks. |Is that the only node of

advertising around that the Gty
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has done around wage tax refunds?

COW SSI ONER Mc COLGAN.
No. So we have a ton of
I nformati on on our website. |
bel i eve we al so have a vi deo that
shares information about that. And
then we al so share information at
all of the outreach events that we
do. W do between 200 and 300
outreach events throughout each
year, and we have a great
communi cati on teamthat nakes sure
that they focus that information
where it's needed.

COUNCI LWOVAN BROOKS:  So
is it on social nedia? Is it an ad
canpai gn?

COW SSI ONER Mc COLGAN:
Yes. So we have social nedia, we
have vi deos on YouTube, we have
information on our website. W
also -- | just recalled that we
send out a notice to all enployers

at the end of each cal endar year to
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| et them know t hat when they
provi de enpl oyees with W2s t hat
they're required to also inform
them of the | owincone wage tax
refund. So we nmake sure that we
conmuni cate that out to the
enpl oyers, informthem of that
requi rement. W give themthe
| anguage to share. So we're really
doi ng everything that we can to get
that conmuni cation out to eligible
enpl oyees.

COUNCI LWOVAN BROCKS:
Thank you so nuch.

COW SSI ONER Mc COLGAN:
Thank you.

COUNCI LWOVAN BROCKS:  So
that was ny tine.

COUNCI L PRESI DENT
JOHNSON:  But | do have to ask the
guesti on because one part wasn't
answered, Rob. 1Is the tax
i nvestnents raising taxes on snal |

busi nesses? That was nentioned in
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the statenent. So could you
clarify what's happening to snall
busi nesses? Are you supporting
smal | busi nesses or raising taxes
on smal | busi nesses?

MR. DUBOWN No. The tax
rate cuts will -- the investnents
will help small businesses. Most
of the payers of the BIRT are
actually smaller businesses. The
| ar gest businesses are a very snall
percent. So, yeah, the tax rate
changes wi Il hel p busi nesses of al
si ze.

COUNCI L PRESI DENT
JOHNSON:  COkay. Just trying to get
sone clarity just for the record as
we go through this process.

The Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Council President
Johnson.

Today | just wanted to
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rai se a coupl e questions regarding
t he business tax predictability.
So you nentioned a conmtnent to
predictability for businesses as
part of these tax changes. @G ven
the long-termnature of these

adj ust nents, how does the

Adm nistration plan to effectively
comuni cate the upcom ng burden in
wage tax changes to business
owners, particularly small

busi nesses, to ensure that they're
aware of the new tax structure and
have enough tine to adjust and pl an
for these changes through FY39?

MR DUBOW |'Il turn it
over to the Revenue Conm ssioner to
tal k about that in nore detail, but
it'"s going to be a conbined effort
of both Commerce and the Revenue
Departnent to do the outreach to
tal k about both what's happeni ng on
the tax side and about the prograns

that Conmerce is expanding. And
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bot h departnents have an extensive
list of contacts in businesses so
they' |l use that.

COW SSI ONER Mc COLGAN:
Yes. (Good afternoon. The Revenue
Departnent is comritted to making
sure that we inform businesses of
their tax obligations, and we've
al ready started working very
closely with Comrerce. Wat we
started to do once this change was
announced was | et everyone know
that we're sendi ng additi onal
information after this tax season
Is ov -- after April 15th of this
year, because it can be very
confusing. The tax change applies
to the 2025 year which is due in
April of '26, so we've |let people
know that information is going to
be shared soon, and we w || nake
sure that we have a robust
comuni cation plan to all

busi nesses.
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We can do a focused
notice that goes out to all of the
busi nesses that we have registered.
And we' ve al ready schedul ed weekly
nmeetings with Comerce to talk
about how we can best partner to
get that information out to
busi nesses, which can i ncl ude
addi ng sone of the | anguage about
their prograns to sone of our
notices that go out because we send
SO many notices out to businesses
and custoners. So we are going to
work very closely together to nmake
sure we get that information out.

COUNCI LMAN PHI LLI PS:
Thank you. And just so you know,
the inportant crux of that question
is for very small businesses, the
ones who may not even nmake a coupl e
dollars a year. They're just
busi nesses in nane basically.

COW SSI ONER Mc COLGAN:

Yes.
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COUNCI LMAN PHI LLI PS:
That's going to be nore key.

COW SSI ONER Mt COLGAN:
One thing I'd like to highlight
also for small businesses is that
as of 2022 they have the
opportunity to carry a | oss forward
that is applied to the net incone
portion of their tax for 20 years.
So that's al so sonething that we
want to nmake sure that they're
awar e of .

COUNCI LMAN PHI LLI PS:
That's hel pful. Also, for the
HOME. Initiative we're worKking
together to inplenent this plan.
As a Council, | have a few
questions regarding how the Gty
want to assure these resources for
each resident who need themthe
nost .

A critical factor for
the 9th District is infrastructure

i nprovenents such as NPI's driveway
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program and retaining wall efforts.
How does the Administration plan to
support these type of initiatives
under the HOME. Initiative
ensuring that structural repairs
and nei ghbor stability efforts are
funded, particularly around our
dri veways?

MR. DUBON The H O ME.
Initiative has funding for that,
specific funding, so it's covered
i n that.

COUNCI LMAN PHI LLI PS:
Perfect. Thank you.

Thank you, Counci
President. 1'll come back for the
second round.

COUNCI L PRESI DENT
JOHNSON: Thank you.

In terns of small
busi nesses, | would think that
because of the lawsuits and | just
want you to clarify for the record,

because again there's an argunent
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that this proposal, tax proposal,
IS raising taxes on snall

busi nesses. That's one narrative.
["'mgoing to put it that way.

Lay out the facts
regarding the lawsuit, why the
exenptions aren't goi ng away,
right. And then when the
exenptions do go away, the steps
that smal |l businesses have to take
as it relates to them now having to
pay the gross receipts tax going
f orwar d?

MR. DUBOW So the
exenption is going away because
we' ve been advised that it would
not withstand a | egal chall enge.
That - -

COUNCI L PRESI DENT
JOHNSON:  Been advi sed by who?

MR. DUBOWN Law
Depart nent.

COUNCI L PRESI DENT
JOHNSON:  The Law Departnent ?
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MR. DUBOW Yeah, yeah.
So we understand that that wll
create both confusion and costs for
busi nesses, particularly small
busi nesses.

COUNCI L PRESI DENT
JOHNSON:  Poi nt of information,
Counci | menber Thonas.

COUNCI LMAN THOVAS:  How
much would it cost us to defend
that case in court? You said it's
going to cost us. How nmuch are we
tal ki ng about it will cost us?

MR DUBOW In the
wor st - case scenario the whole BIRT
woul d be declared to be not an
enforceable tax. And so, that's
t he worst-case scenario and the
thing that we're trying hard to
avoi d.

COUNCI L PRESI DENT
JOHNSON:  And give ne that dollar
anount specifically.

M5. BUCKLEY: Three
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years and 1.9 billion.

MR. DUBOWN So Francis
has advised ne actually that in the
wor st - case scenari o not only woul d
we | ose the tax, but we'd have to
pay back three years of the tax.
And just to kind of give you sone
context, in FY26 our estimate is
that the tax be $725 mllion.

COUNCI LMAN JONES: W
don't give BIRT, M. President. W
give credits. W won't give noney
back.

MR DUBOWN It would
real ly depend on what the court
rul ed.

COUNCI LMAN THOVAS: | --

COUNCI L PRESI DENT
JOHNSON: When you -- your tine,
you' re queued up.

But | just wanted to get
on the record. And so, not noving
forward with the | egal chall enge,

right, doing the settlenent, right,

Page 60

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t he exenption goes away, right. So
t he exenption goes away not
necessarily raising taxes on snall
busi nesses.

W didn't vote as a body
to increase taxes --

MR DUBOW  Correct.

COUNCI L PRESI DENT
JOHNSON:  -- on snmall businesses
for the record.

MR, DUBOW That's
correct.

COUNCI L PRESI DENT
JOHNSON: | want to clarify the
narrative. W can talk facts.
Rat her your peopl e agree or
di sagree if you should go to court
or not, we as a body are not voting
to rai se taxes.

MR, DUBOW  Correct.

COUNCI L PRESI DENT
JOHNSON:  Just didn't fight it,
correct?

MR, DUBOWN Yes. And as
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part of the budget, we're proposing
$30 million in prograns to help
busi nesses, particularly small

busi nesses, through grants and
preparati on advice on the tax side.

COUNCI L PRESI DENT
JOHNSON: And what's the
Adm nistration's plan to educate
t hose snmall businesses and get them
up to speed who have never filed
t axes before?

MR, DUBOW  Yes.

COUNCI L PRESI DENT
JOHNSON:  Go on the record. Wat
Is the plan?

MR. DUBOW Yep. So
part of that 30 mllion in proposed
funding is specifically for tax
preparation to help to let snall
busi nesses know that they need to
file and then to talk themthrough
how to file.

COUNCI L PRESI DENT
JOHNSON:  thank you very nuch.
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The Chair recogni zes
Counci | mrenber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

And good afternoon.
Thank you so nmuch for being here --

MR. DUBOW (Good
af t er noon.

COUNCI LWOVAN GAUTHI ER:
-- and thank you to the Revenue
Conmm ssi oner for reopening the
application for the | owincone
property tax freeze. |I'mreally
excited that there's nore tinme for
people to get enrolled in this
vital program

| know that we are
considering the tax proposals as a
way of attracting jobs ultimately
to the city. The thing that |
think that | struggle with every
year around this is just wanting
nore certainty that our people wll

get the job, so that people who
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live here who are living in poverty
will get the jobs or get a
substanti al anmount of whatever jobs
are created.

So would we be able to
put anything in place |like |ocal
hiring requirenents if we do go
ahead with the tax cuts? |Is that
sonet hing that we coul d consider as
a city to ensure that the fol ks who
live here are going to be the ones
who benefit?

MR DUBOW | think I
need to just talk to the Law
Depart nment about that, but
under stand the concept.

COUNCI LWOVAN GAUTHI ER:
kay. In particular, | really
appreci ated one of the proposals
that canme out of the Counci
President's Tax Reform Conm ssi on
Report. Have you read that report?

MR, DUBOWN  Yes.

COUNCI LWOVAN GAUTHI ER:
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Ckay. | didn't want to assune.

But there was a recommendati on t hat
we woul d create a fund along with
any tax cuts that happen or
particularly tax cuts attached to
the BIRT. And the idea is that we
wi |l put an amount equal to 10% of
the BIRT tax rate reduction into a
speci al investnent fund called the
Junpstart Fund. So, for exanple,

i f the BIRT reductions anounted to
30 mllion over a given period, we
woul d have 3 million in this fund
and we would create a match as wel |
from our business comunity so that
we could have several mllion to
work with, and that noney would go
t owar ds wor kf orce devel opnent
prograns to ensure that |ocal
peopl e benefit fromthese tax cuts,
and they would al so go toward
support for small businesses. Are
there any concrete plans to stand

up these prograns?
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MR, DUBOW So the
prograns that we're standing up are
really the ones we're tal king about
as part of that $30 mlIlion. A ot
of those are specifically for snal
busi nesses to nmake sure that they
can thrive and that they can
mai ntain and expand enpl oynent .

COUNCI LWOVAN GAUTHI ER:
Well, | appreciate the 30 mllion.
And we've touted that. | do think
that we should create a tool that
makes it really easy for snal
busi nesses to get those 30 mllion
I n resources as opposed to shifting
themto vital prograns but prograns
that may have nore application
criteria.

But the $30 million is
specifically in response to us
getting rid of the BIRT exenption.
The Tax Reform Conm ssion's
reconmendation is about the tax

cuts that will be instituted over a
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| ong period, right. And so, it's
not really the sane thing.

So what |I'masking is
woul d the Adm nistration seriously
consider along with the tax cut
proposals a fund where we coul d
take a portion of that noney and
put it to use for workforce
devel oprment prograns for our
residents here and for even nore
smal | busi ness support?

MR, DUBOW Yeah. And I
will tell you also that we have
nore in this budget on workforce
devel opnment than equal to 10% of
our BIRT tax cuts. So | think
we' ve actually done nore for
wor kf or ce devel opnent than what the
Tax Ref orm Conmm ssi on was
recommendi ng. But happy to have
nore conversations with you because
wor kf or ce devel opnent is inportant
and we're al ways happy to talk

about additional investnents there.
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COUNCI LWOVAN GAUTHI ER:
Geat. | wuld love to talk nore
about that. | know that since this
came fromthe Council President's
wor k, | woul d hope that the Counci
Presi dent and this body woul d push
for such a fund. And just to be
transparent, | tal ked to the Tax
Ref or m Commi ssi on about this idea
at great length and |I' m hopef ul
that this is sonething that we can
do for our comunities. Thank you
so mnuch.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | mrenber JimHarrity.

COUNCI LMAN HARRI TY: My
man, ny man. Thank you, Counci |
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

COUNCI LMAN HARRI TY:

Good norni ng, everybody.
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MR DUBOW Hell o.

COUNCI LMAN HARRI TY: |
got lots of questions, but right
now | just want to concentrate on
the Zero Fare program A program
fundi ng free SEPTA passes to 25, 000
residents in poverty is receiving O
in the FY26 budget. I1'd like to
know why we're not continuing that
program It actually benefits
peopl e that actually need it.

Al'so would like to know
what is the average annual sal ary
threshold to receive the pass and
what is the average salary
threshold for a famly of four to
recei ve the pass?

MR DUBOW So | can
just give you the general answer
and then get nore specific answers
when MDO is here for their
hearings. But that was a two-year
pilot. The pilot ended and we nade

t he decision not to continue the
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program after the pilot period, but
we can get you nore information on
things Iike the incone
requirenents.

COUNCI LMAN HARRI TY:
kay. Do we know t he nunber of
people that this is going to affect
t hat took advantage of this? |
know a | ot of our staff actually
t ook advantage of this when it was
a --

MR DUBOWN Two separate
things. There's the Zero Fare
programthat was a cityw de
program

COUNCI LMAN HARRI TY:

Ri ght.

MR. DUBOW And then
there's a programthat was just for
City enployees, and that is
actual ly continued in the program
but in the budget at a | ower
amount, at $5 million, so that's

still there.
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COUNCI LMAN HARRI TY:
kay. So part of it wll still be
around, but the actual resident
part of it goes away?

MR, DUBOWN  Correct.

COUNCI LMAN HARRI TY:  How
much -- do we know how nuch t hat
cost, the progranf

MR. DUBOW Yeah. The
program cost about $30 million a
year.

COUNCI LMAN HARRI TY: 30
mllion. And that was for about
25,000 residents?

MR, DUBOW | think
that's right, but I'd have to get
back to you on that.

COUNCI LMAN HARRI TY:
Ckay. Al right. | think I still
have sone tine left so |I'mjust
going to keep going while they're
conferencing over there, try to get
It oin.

What's the tineline on
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our proposed 8 mllion borrow ng
for the HOME. Initiative? And
then to do with that, what are the
| egal requirenents that nust be net
in issuing these bonds? Are there
any restrictions on the use of the
funds?

MR. DUBON So in the
pl an we showed two borrow ngs, one
that would be this fall and then
the second that would be Novenber
"27. W are planning to issue the
bonds as taxabl e bonds, which neans
that the only restrictions would be
what ever we can put in the bond
docunments or whatever the
di scussions are with Council about
any restrictions.

COUNCI LMAN HARRI TY:  So
there woul d necessarily be no
restrictions on what you could pay
for?

MR DUBOWN Well, we

woul d negoti ate an ordi nance in
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bond documents. And so, whatever
are in those docunents would be the
restraints on how we could use the
dol | ars.

COUNCI LMAN HARRI TY:
kay. And then just what are the
ri sks associated with this
borrowing and how will the Gty
manage potential cost overruns and
proj ect del ays?

MR. DUBOWN So for the
borrowing itself -- you're talking
about really the H O ME. program
right?

COUNCI LMAN HARRI TY:
Yeah.

MR. DUBON So | think
t hat kind of discussion is
probably -- we have a full day for
hearings on H O ME where they can
get into things |ike, what they're
doing to control cost and what
they're doing to nake sure that we

live within --
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COUNCI LMAN HARRI TY:  You
don't have any general nunbers that
you can throw out here?

MR DUBOW Well, the
800 mlIlion is the cost for the
City bonds, and then there's al so
noney that will use Housing Trust
Fund and federal noney that woul d
get that cost up to about $1
billion. And then there's |and
that we would putting in that can
bring the total cost to about 2
billion. But | think you' re asking
a different question which is kind
of a programspecific question
and --

COUNCI LMAN HARRI TY:

What |'mtrying to get at is the
way - -

COUNCI L PRESI DENT
JOHNSON: Excuse ne, Menber
Harrity. One second. | have a
poi nt of information from

Counci | rember N ¢ O Rourke.
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COUNCI LMAN O ROURKE:
Thank you, M. President.

Just a point of
information. On the Zero Fare,
isn't it true that though it is a
pilot, you have confirnmed that it's
a pilot, that we're actually
pl anning to cut the program before
we even have the eval uation which
I's due in 2026; is that accurate?

MR, DUBOW That's
correct.

COUNCI LMAN O ROURKE:  So
we have no ability to |look at the
benefits of this at all because
we're cutting it before the
actual --

MR DUBOW Well, we
know what usage was. Right, but we
don't have that --

COUNCI LMAN O ROURKE: |
al so have anot her point of
information fromearlier, but I'l]

raise that up in ny question tine.
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Thank you.

Thank you, Counci
Presi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you.

Menber Harrity.

COUNCI LMAN HARRI TY:
Yeah. So I'mjust trying to nake
sure that when we're thinking about
this, we're thinking far enough
into the future. I'ma
construction guy and stuff's
expensive, man. You go try to buy
a sheet of plywod that used to
cost 10 bucks, it's now a m ni num
of $60 to $75. And things, you
know, the way this is going on our
tariffs on products, we're going to
need steel.

MR, DUBOWN  Yep.

COUNCI LMAN HARRI TY: |
think we need to be nmaking sure
that our nunbers reflect any kind

of overruns or costs that nmay cone
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up --

MR, DUBOWN  Yes.

COUNCI LMAN HARRI TY: - -
because of the inflation and
because of the tariffs.

MR. DUBOW Yeah, that's
right. That will happen. Thank
you.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber
Harrity. And | was conferring with
the little small mni conference
wi th Menber Jones as being one of
the authors of wanting to accept
the programthat you brought up.

So we wanted to confer together to
make sure that we want to be
supportive of the initiative that
he of fered based upon you bringing
it up and this body supporting you,
so we're on the sane page. That's
all, sir.

COUNCI LMAN HARRI TY:

(I naudi bl e).
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The Chair recognizes the
gent| eman Counci | mnenber Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

And good afternoon.

MR. DUBOW Good
af t er noon.

COUNCI LMAN YOUNG |
have a question about the
construction tax. Could you tell
us how -- you said it's about $3
mllion that it generates a year?

MR. DUBOW  About 3.5,
yes.

COUNCI LMAN YOUNG  And
how nmuch revenue is estimated to be
generated by the increase in the
real estate transfer tax?

MR DUBOWN  About 30
mllion a year.

COUNCI LMAN YOUNG  About
how nmuch? |'m sorry.

MR. DUBOW 30 mllion.

COUNCI LMAN YOUNG  Ckay.
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And the increase in recording fees,
how nuch is estimated to be
generated by that?

VR. DUBOW  About
300, 000 a year.

COUNCI LMAN  YOUNG
300,000 a year. So just to ne,
we're |l ooking to increase those
recording fees which is a nom nal
amount, $300,000. But this
construction tax can fund that
essentially. [It's noney there if
we keep the construction tax.

What ever intent you have with the
recording fees, the noney could
be -- essentially it's already
there with the increase.

And | just say that to
say because recording fees affect
everybody. No matter if it's
nom nal or not it affects everyone,
whether it's a transfer froma nom
to a daughter, a grandnom whet her

it's in the state transfer, it's
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just sonmething a tax that really
affects or a fee rather that
affects the entire city. So | just
think that as we're | ooking at ways
to continue to generate revenue for
what ever reasons that we | ook at
who it affects in the [ong run.

So I just want us to be
clear on this construction tax.
Yeah, we can nodify it alittle
bit. | do think that it's funding
that is necessary to fund the
initiatives of our city. And maybe
we can |look at it, you know, we're
using it to fund affordable
housi ng. Maybe we shouldn't tax
af f ordabl e housi ng using the
construction tax, right. But it's
still sonmething that | think our
City can continue to use that
revenue for as the market itself is
creating enough market rate
housing, right, that this

particular tax can help continue to
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fund sone of the initiatives that
we need funded in our city. So
just want to nake that comment on
the construction tax.

| do have a specific
question for Revenue. How does
Revenue really know if a property
I s owner-occupied or not? Because
we were informed that the only way
you know is if the honmeowner has
applied for a LOOP or Honest ead.
Are there any other proactive
nmeasures in place to identify
honeowner s?

COW SSI ONER Mc COLGAN:
Unfortunately, there is no data
that's available to us to
accurately reflect whether a hone
I's owner-occupied. One thing | did
want to point out because | think
It causes confusion is we estimate
t he nunber of owner-occupied
properti es based on census

i nformati on, but we don't know
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whi ch properties they are.

COUNCI LMAN YOUNG  Ckay.
And | have a question regarding
LOOP. This is a constituent
matter. A constituent had to
subdi vi de her property because she
could no longer afford her property
in Fishtown. She subdivided, got a
new OPA nunber. They then kicked
her out of LOOP because she got a
new OPA nunber and her tax bill is
$10,000 a year, which is a third of
her incone. And so, we're trying
to figure out how can she get back
on LOOP, although on paper she
doesn't qualify because she hasn't
lived in this new OPA address for
10 years or |onger.

So what can we do to fix
those types of issues that we see
In our systens along wth sone of
the other prograns like the --
while my time is up, the Senior Tax

Freeze and the Low I nconme Tax
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Freeze, we have seen that
constituents with different estate
pl anni ng net hods have been denied
access to these prograns. And so,
| don't want people who have estate
pl anning tools to be denied from
these prograns if they qualify.

So folks with |ike South
Philly Trusts or other types of
trusts or other types of estate
pl anning tools to save noney on the
back-end, when they pass away or
they transfer the properties to
their famlies if the intent is
this is their hone, | think we
shoul d still be applying these
prograns to those fol ks as well.
So coul d you address those for nme?

COW SSI ONER Mc COLGAN:
Sure. The issue that you brought
up with that individual who had a
subdi vision for LOOP, | am aware of
that issue. | appreciate that your

of fi ce brought that to our
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attention and we're discussing it,
and we will get back to your office
on that one very shortly.

On the issue of estate
clainms for Senior Freeze and
Low I ncone Tax Freeze, we do have
equi t abl e ownership. So those
property owners can come to us. W
have a process where a nenber of
our legal staff will reviewtheir
information to see if they can nake
them an equitable owner. And in
that case, they are entitled to
those progranms. So happy to
di scuss the individual situations
t hat have been brought to your
attenti on.

COUNCI LMAN YOUNG  Yeah.
I think | would like to see what
the criteria is that your office
use to determ ne who's an equitable
owner or not because we want to
make sure that this is a fair

process for everyone.
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COW SSI ONER Mc COLGAN:
Sure. W have a very long list of
docunent ati on that they can supply,
so we'll be happy to provide that
to your office.

COUNCI LMAN YOUNG  Thank
you so nuch. If you can provide it
to the Council President, |'m sure
ot her nenbers of Council may have
t he sane issue as well.

COW SSI ONER Mc COLGAN:
Yes.

COUNCI LMAN YOUNG  Thank
you.

COUNCI L PRESI DENT
JOHNSON:  Majority Leader Gl nore
Ri chardson, point of information.

COUNCI LWOVAN d LMORE
RI CHARDSON: Yes. Thank you,
Council President. Point of
i nformati on.

Thank you very nuch,
col | eague Counci | mrenber Young, for

bringing that up. | have that here

Page 85

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to even ask about. But | wanted to
clarify wwth the Revenue
Conmmi ssioner, you're referring to
the policy change that we worked on
around the tangled title issue in
provi ng equitable ownership in
order to be eligible for Gty tax
relief prograns; is that correct?
This is the initiative --

COW SSI ONER Mc COLGAN:
That is correct.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: -- that we worked on,
right?

COW SSI ONER Mc COLGAN:
l'"msorry?

COUNCI LWOVAN d LMORE
RI CHARDSON: |s that what
Counci | renber Young is referring
to?

COW SSI ONER Mt COLGAN:
| believe so, yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Thank you.

Page 86

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LMAN YOUNG:  So
it's something simlar. It's
essentially fol ks have decided for
what ever reasons for estate
pl anni ng purposes to have the title
to the property in a trust.

Al t hough they still own the
property, nmaintain the property as
t heir honme because of |ower tax
burdens when they pass away on
their heirs, they nmay decide to
keep a property title to the trust,
but it's still their honme. It is
still their property they're
occupyi ng, mai ntaining, paying all
the bills as their primary
residence. And | think that those
peopl e should still have the
benefit of sonme of these prograns
with like the Senior Tax Freeze,
the Low | ncone Tax Freeze because
estate planni ng nechani sns, | nean,
rich people use it all the tine to

get away fromcertain things. |
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believe that the | ower-inconme fol ks
are able to have the same benefit
of using sone of these estate
pl anni ng nmet hods as wel | .
COW SSI ONER M COLGAN:
Like I nentioned, we'll be happy to
revi ew t hose individual property
scenari os, but we do everything
that we possibly can to get fol ks
I nto assi stance prograns that
they're legally entitled to.
COUNCI LMAN YOUNG  Thank
you.
COUNCI L PRESI DENT
JOHNSON:  Counci | menber Thonas.
COUNCI LMAN THOVAS:
Thank you, Council President. Good
afternoon, coll eagues.
Trying to be efficient.
So it's nmy understanding that the
I dea of getting rid of the
exenption is not one that the
Adm ni stration wants, but nore or

| ess the conclusion that you've
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cone to based on a | awsuit,
correct?

MR, DUBOWN  Correct.

COUNCI LMAN THOVAS: | f
you were to defend it in court --
and maybe this is a question for
the Gty Solicitor, I'mnot talking
about the BIRT because that's your
theory -- I'mtal king about how
much woul d we be spending in |egal
fees to defend it in court
approximately if we were to defend
It in court?

MR. DUBOWN | have to
get back to you on that.

COUNCI LMAN THOVAS:  Can
you get us that answer in witing
back to us?

MR. DUBOW  Yep.

COUNCI LMAN THOVAS: The
I dea of getting rid of the
exenptions for BIRT and Use &
Cccupancy, that's a decision that's

made by you all, correct?
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MR. DUBOW That's a
proposal that we are naking, yes.
COUNCI LMAN THOVAS:  And
this is sonething that we will have
to settle in -- thisis a
settlenent that you're going
t hrough, through court?
MR DUBOWN | think --
"Il just ask Francis Beckl ey who's
an attorney --
COUNCI LMAN THOMVAS:
Nope, nope. |I'll save it for the
City Solicitor because |'m going
somewhere with this. | just want
to be clear as to whether or not
this is a decision that the
Adm nistration is making or is this
| egi slation that you're asking City
Council to pass. Wich one is it?
MR DUBOWN It's the
latter. We need to have
| egislation to end the exenption.
COUNCI LMAN THOVAS:  So

technically, it's not a court

Page 90

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

settlenent. |It's technically

| egi sl ation that you're asking us
to pass in lieu of a court

settl ement ?

MR DUBOWN No. | think
you should talk about this with the
Solicitor --

COUNCI LMAN THOWVAS:
kay. Al right. W can do that
in a conversation. But if that is
the direction that you're proposing
to go in -- | understand that
you're trying to create a grant
program let's put that to the
side -- if we know busi nesses, if
adopted, will end up paying nore in
taxes, small busi nesses, why
woul dn't we see nore of a reduction
in BIRT? |If we're going to tax the
smal | er busi nesses in ways that
t hey' ve never been taxed in recent
hi story, that neans that we can
antici pate nore BIRT revenue com ng

in, correct?

Page 91

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

MR DUBOW  NMm hmm

COUNCI LMAN THOWVAS:  So
why woul dn't we | ower the net
I ncome portion of the BIRT even
nore than what you're reconmendi ng
if we anticipate new revenue coni ng
i n because we're getting rid of the
exenpti on on Use & Cccupancy -- |
nean, because we're getting rid of
t he $100, 000 exenption?

MR, DUBOW So the
proposal that we're making is we'll
get about 30 mllion nore a year
fromthe BIRT. And our proposal is
to put that into the grant and tax
preparati on advice that we can --

COUNCI LMAN THOVAS: Wy
woul d we not just cut BIRT
further --

MR. DUBOW Because if
we cut the BIRT --

COUNCI LMAN THOVAS: Let
me just say why. Let nme just say

why I'mthinking that. Because if
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you create a grant program there's
no guarantee that the people who
are benefiting fromthe grant
program are the sane denographi c of
peopl e who are suffering from us
getting rid of the exenption. So
why woul dn't we just |ower the net
I ncone portion so we can assure
that it's sonething that benefits
everybody who's going to suffer
fromus |losing the exenption?

MR, DUBOW Because with
a grant programwe can target it
towards small er businesses. If we
just lower the rates, then it goes
to everybody. And --

COUNCI LMAN THOMAS:
Ri ght, but --

MR, DUBOW -- that was
our thi nking.

COUNCI LMAN THOMAS: - -
if you're going to target
sonet hing, you can't guarantee it.

If we reduce it, it guarantees it.
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Soneone's going to get | ost.
There's no way we could create a
grant program-- let nme just ask
this question before we go since
that's your m ssion:

Appr oxi mat el y, how many
busi nesses do we anti ci pate being
i npacted by us getting rid of this
exenption?

MR, DUBOW So every
busi ness will be inpacted. So
everyone who pays the BIRT woul d be
I npacted. Wat's that --

COUNCI LMAN THOVAS:  No,
the exenption specifically.

MR. DUBOW The
exenption, everyone has the
exenption. So the exenption goes
away for everybody.

COUNCI LMAN THOVAS: And
| understand what you're saying.

' m specifically tal king about the
busi nesses who pay not hi ng

because -- what you're trying to
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say is because --

MR. DUBOW | understand
t he questi on.

COUNCI LMAN THOVAS:

Thank you. Can you hel p ne out
because then | got to --

MR, DUBOW | understand
your question. | think it's tens
of thousands. It's a lot.

COUNCI LMAN THOVAS:
Exactly, so that's ny point. So
how can you guarantee that the tens
of thousands of businesses, the
bar ber shop, the beauty sal on, the
nail salon, the restaurant, how can
you guarantee that these tens of
t housands of businesses that's
going to be negatively inpacted by
us getting rid of the exenption
will be able to benefit fromthe
grant progranf? The answer is you
can't.

MR. DUBON So we al so

know that if we do across-the-board
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decrease that, that will dilute the
i npact, right, and that everyone
who pays will get sone snal

benefit whereas if we do a grant
program we can be nore focused and
give a larger benefit to a smaller
nunber of businesses that --

COUNCI LMAN THOVAS:  But
you can al so wal k and chew gum at
t he sanme tine.

MR DUBOWN |'msorry.
Do what ?

COUNCI LMAN THOVAS:  You
can do both. And we can nake sure
that we provide the nost possible
relief that we can for snall
busi nesses. So | just want to be
clear to everybody that's
listening, we don't have to choose
bet ween your option and ny option.
That's why | said let's put the
grant programon a shelf for a
second. W can actually do both.

My tinme is up.
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Thank you, Counci
President. And I'Il queue in for
t he second round.

MR DUBOW Can | say
one -- when you started the
conversation about why don't we use
the noney that we'd be getting from
t he exenption going away to reduce
rates, that's what | was answeri ng.
Way and what we're doi ng, what our
proposal is to do with that
revenue.

COUNCI LMAN THOVAS:  And
| understand that. | conprehend
exactly what you' re saying. Wile
your proposal mght identify and
earmar k what happens with that new
revenue, it doesn't guarantee that
t he peopl e who are paying the nost
will be the beneficiary fromthat
program But if we just reduce the
net incone portion of BIRT, that
wi || guarantee that those

busi nesses benefit while in turn
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usi ng your $30 mllion program as
an insurance policy to be able to
put alittle nore icing on the
cake.

Thank you, Counci
Presi dent.

MR. DUBOWN And then
t hat woul d have a cost beyond the
30 million which I think is what
you're saying, but | just want to
put that on the record.

COUNCI LMAN THOMAS: W
have the noney. You know we do.

MR, DUBOW | -- well --

COUNCI LMAN THOVAS: My
time is up. We can debate that
| at er.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Dr. N na Ahnmad.

COUNCI LWOVAN  AHMAD:
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Thank you, Council President.

Very i nportant
conversation. Just want to go back
again on what information are we
using to say that we're going to be
chal | enged around the BIRT
exenption? And are we proactively
trying to fend that off by costing
| ot of small businesses who will be
I npacted? What information is
telling us to do this?

MR, DUBOWN So | think
that is probably again a
conversation during the Law
hearing --

MS. BECKLEY:

(I naudi bl e).

MR, DUBOW Oh, you want
to tal k now?

MS. BECKLEY:

(1 naudi bl e).

MR DUBOW Ckay, sorry.

We can tal k now

COUNCI L PRESI DENT
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JOHNSON: | guess the question

MS. BECKLEY: (Good
afternoon. M nane is Francis
Beckl ey. |'m Revenue chi ef
counsel --

COUNCI L PRESI DENT
JOHNSON:  How are you doi ng,
Francis. | just have --

M5. BECKLEY: -- and --

COUNCI L PRESI DENT
JOHNSON: One second, Francis,
because |I think sone clarity that
fol ks are | ooking for. Wy
woul dn't we nove forward and do the
| aw and chal l enge in court the
policy?

M5. BECKLEY: It has
been reported in The Inquirer, it
is a matter of public record and it
Is part of the public docket, that
there has been a declaratory
judgnment filed against the Gty in

Common Pl eas Court to declare the
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BIRT as currently witten
unconstitutional. It is pending
litigation.

Consi stent with best
practices, the Law Departnent does
not conment on the details of
pending litigation. M
understanding is there has been
sone briefing for Gty
Counci | renbers on this. | and ny
staff would be delighted to neet
with you in private if you want to
know nore about the details of
this, but it is not appropriate for
public coment. Thank you.

COUNCI LWOVAN AHVAD:  So
if, for exanple, it goes our way
and we win this case, right, then
we have preenptively renoved these
exenptions. WII we be putting
them back in? [|'mnot saying that
we are going townit. [|'msure
you have information that tells us

we won't, but I'mjust thinking of

Page 101

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the scenario where we nmake al

t hese drastic changes and then the
outcone is noot and then what do we
do, go back?

M5. BECKLEY: | think --
again, | certainly would not be
publicly discussing the probability
of our success in this |awsuit.

But you as City Council always have
the option of passing |egislation
and you will have until June to
change things for FY26, and you can
al ways repeal or re-enact things as
t he circunstances warrant.

COUNCI LWOVAN AHVAD: Al |
right. We'Ill get your private
i nformation about the | awsuit.

| have a question about
just growth projections. From ny
analysis, it |ooks over a five-year
peri od about 3. 2-sonething percent.
' ve heard grunblings from people
that this is too |low a growh

projection and I wanted a conment
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on that.

And the second part to
that is this 30,000 units of
housi ng that we are | ooking to do,
is that going to have an inpact and
is that already reflected in the
grow h rate that you have shared
with us?

MR DUBOW So our
growh rates are based on advice
that we get from an outside
econonetric firmnanmed S& d obal .
They give us advice. W actually
take it then down to a neeting at
the Federal Reserve Bank with
econom sts who then tell us what
they think of it. That's what we
use to informthe growth rates that
we use for our taxes.

This year, based on all
t hat feedback, we show relatively
slow job growth. One year it's
negative. The other years are very

small growth. But because that is
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in part informed by what they see
as a tight |abor market, there's
al so a projection about increase in
wages. So the conbination that
you're seeing is the conbination of
relatively low growh on the job
side and then growth on the wage
side could conme slightly
differently. |If there's nore job
growt h, wages could go down. But
that's kind of how we get to that.
And they do build into
their projections things |ike when
they know that there's the HO ME.
Initiative comng, they'Il build
that in or when they know t hat
there are changes in federal
policies, they' Il build that in.
So it's not an explicit nunber that
| can say, okay, here's what we put
in there because of the HOME
Initiative, but it is sonething
they consider as they do their

proj ecti ons.
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COUNCI L\WOVAN  AHVAD:
Because that rate is an inportant
nunber for people to decide to
i nvest in setting up a business
here, do those kinds of things. So
it'"s really inportant that we share
the information with our business
community to really understand how
we're projecting our gromh rates
so they see sone guarant ees about
sone | evel of growth given the
changes that coul d happen outside
our control. So this is the
feedback I will give to ny
constituents who have been
grunbl i ng about | ow growh rate.

MR DUBOWN And | would
say also that they're | ooking at
national and international economc
factors. So the fact that they're
seeing slow job growh is not
specifically an indication that,
oh, there's sonething wong here.

It's what they're seeing globally.
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COUNCI L\WOVAN  AHVAD:
Right, right. Quickly the next
question | had was | believe the
Controller has said that -- let ne
just get that -- the City's
deci sion to provide additiona
funding for the pensions wll
actually save noney down the road.
Once it reaches full funding, the
742.8 mllion allocated can drop to
200.

Can you explain in
| ayperson terns what that neans and
how t hat frees up resources for us
because there's a nyth goi ng around
that you only need to go up to 80%
fundi ng the pension and you really
don't need to go to 100? That's
anot her concern that has been
voiced. So | just wanted sone
clarity around that.

MR. DUBOW Yep. So
what that neans is that in essence

the assets that we have in the
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Pensi on Fund are not sufficient to
pay all of our liabilities --

COUNCI LWOVAN  AHVAD:
Correct.

MR DUBOWN -- and we
make paynents into the Pension Fund
every year to elimnate basically
the difference between the assets
and liabilities. And we have been
doi ng that pretty aggressively
al ong wi th maki ng ot her changes to
things |ike enpl oyee contributions,
the sales tax contribution, how the
benefit is structured for
enpl oyees. Al that together has a
really big inmpact on the fund.

I[t's meant that the funding has
gone fromthe m d-40s to the
m d- 60s.

Qur actuary projects
that by 2033 we will get to 100%
funded. Wen we've done that, that
nmeans we're no |longer trying to pay

off that difference between our
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assets and our liabilities. The
nunber you were tal king about is an
all -funds nunber. The CGeneral Fund
nunber is nore like in the 430-ish
range. |It's still a substantia
nunber that frees up a lot for

ot her investnents.

I f we decide when we get
to 80% funded that we're not going
to try to go higher than that, we
woul d never get to the point where
we got that big payoff or we woul d
push it nmuch further back. Think
it would also be very different
fromwhat we've agreed to with a
vari ety of stakehol ders about what
we woul d be doing with pensions.

COUNCI LWOVAN  AHVAD:
Yeah. So this would be another
pi ece to share publicly about
clarifying that not only do we want
to get to 80 and that nyth that
surrounds that we don't need to go

nore and the reason for going nore
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and how it frees up and how it

I npacts our bond rating as well,
whi ch allows us to borrow cheaply.
So thank you for that
clarification.

MR, DUBOW Thank you.

COUNCI LWOVAN  AHVAD:
Thank you, Council President. 1"l
hold all mny other questions for the
second round.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes Rue
Landau.

COUNCI LWOVAN LANDAU:
Thank you, Council President.

Thank you all for being
here. 1'Il junp right into the
guestions about the lawsuit. GCot
to go back to it again. |'msorry.

MR. DUBON Ckay. |I'm
going to just ask Francis to cone
back up. So instead of ny

stunbl i ng around not answeri ng,

Page 109

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

she's going to hel p.

COUNCI LWOVAN LANDAU: |
really want to just get to the
bottom of a couple of things with
it because | share the
Adm nistration's goal in maxim zing
revenues for the Gty, but we all
know changes towards tax system
shoul dn't cone at the expense of
smal | businesses. And so, I'm
concerned wth this notion that we
are absolutely, definitely going to
|l ose this |awsuit.

M5. BECKLEY: | didn't
say that and | wouldn't say that.

COUNCI LWOVAN L ANDAU
I"mone that wants to take the
chance and go fight it and continue
on. And one of the questions |
had, because | think this is a
progressive tax, it reduces the tax
burdens on small businesses, let ne
just be clear first that the

$100, 000 exenption, is that on both
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gross recei pts and net incone?

MS. BECKLEY: It is on
the gross receipts portion and then
it is on the correspondi ng anount
of net incone that is attributable
to that amount of receipts.

COUNCI LMWOVAN LANDAU:  So
are we tal king about --

M5. BECKLEY: So that
woul d vary with the profitability
of the business. You could bring
i n 200, 000 of gross receipts and
t he anmount of net profits you have
fromthat could be very different
dependi ng on the busi ness.

COUNCI LWOVAN L ANDAU
kay. But the net -- | understand
because the gross receipts is so
much smaller. Let's give an
exanple --

MS. BECKLEY: But |
woul d urge you, you're an attorney,
we shoul d have this conversation in

private.
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COUNCI L\WOVAN LANDAU:
kay.

M5. BECKLEY: It is not
in the best interest of the Cty.

COUNCI LWOVAN LANDAU:
kay. Oh, | have a |l ot of
guestions for you.

M5. BECKLEY: And I'm
delighted to have an educated
conversation with sonebody who's as
knowl edgeabl e as you are.

COUNCI LWOVAN LANDAU:
kay. Let ne ask a nore gl obal
guestion then. M belief is that
if we renove this exenption, it
will bring in significant anount of
revenue for the Gty even fromthe
bi g busi nesses that are excl uding
their first $100,000 in incone.
Wiy is the proposal to only have
$30 million into a pot of nobney to
hel p these small busi nesses?

MR DUBOWN That's our

proj ecti on of what the additional
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revenue woul d be until we're
basi cal ly taking the additional
revenue and putting it into that
pot .

COUNCI LWOVAN L ANDAU
Okay. | would appreciate a | onger
conversation then because | --
t hank you.

M5. BECKLEY: 1'Ill be
happy to --

COUNCI L\WOVAN LANDAU:
Can we tal k about the construction
tax then. Wiy is that so
conplicated to inplenent? You' ve
said that there's so nmany barriers
for inplenmentation. It brings in
$3.5 million. | think there's a
lot we can do with $3.5 mllion.
Wiy is it so conplicated?

COW SSI ONER Mc COLGAN.
So the construction inpact tax is
1% on the cost of construction.
And 50% is collected upfront and

then 50%is coll ected once the work
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has been conplete and it's approved
for occupancy. That's all
adm ni stered by Licenses and
| nspecti ons.
COUNCI LWOVAN L ANDAU
Can your office, the Revenue
Departnent, adm nister this?
COW SSI ONER Mc COLGAN:
W don't receive the cost of
construction information which is
why L& admnisters it for us.
COUNCI LWOVAN LANDAU:
But if we did have your office
oversee it, likely since you
adm nister all of the taxes for the
City it could be | ess cunbersone
and easier to collect, right?
COW SSI ONER Mc COLGAN:
Vell, we worked in close
partnership wth Licenses and
| nspections when this tax becane
law and it really requires soneone
in L& to understand the cost of

construction for a project and to
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col l ect those funds upfront, which
Is why we decided to inplenent the
tax as we have with them

adm nistering it. It's not

sonet hing that Revenue was really

in position to adm nister.

COUNCI L\WOVAN LANDAU:

Let me also just switch while we're
here to the real estate transfer
tax. There's many, many exenptions
to this tax. | whol eheartedly
support so many of them Who in
general is paying the real estate
transfer tax, what entities?

MR. DUBOW Who pays the
transfer tax? |It's really anybody
who has a real estate transaction.
So it can be for a residential
transaction. It could be for |arge
commercial transaction. It could
be for an apartnment building. So
it's really any tine there's a
property sal e.

COUNCI LWOVAN LANDAU:
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But there's so many exenptions that
if it's parent to child, they're
exenpted. If it's spouses, they're
exenpted. It's religious
institution to institution, it's
exenpted. Nonprofits are exenpted.

Life partners and spouses are

exenpted --

MR DUBON So it's
really -- and correct ne if I'm
wong -- it's for arms |ength

transactions, for-profit
I nstitutions.

COW SSI ONER Mc COLGAN:
Yes.

COUNCI LWOVAN LANDAU: | f
you coul d get us a breakdown of
who' s paying that, we woul d
appreciate that. And
(inaudible) -- I got cut off. I'm
com ng back. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Landau.

Chai r recogni zes
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Counci | renber Bass and then
Counci | mrenber O Rour ke,
Counci | renber Lozada. Then we go
I nto our second round.

You spoke al ready,
Phillips, correct?

COUNCI LMAN PHI LLI PS:
(Nodded affirmatively).

COUNCI LWOVAN BASS:

Thank you, M. President.

Good afternoon.

MR, DUBOW  Good
af t er noon.

COUNCI LWOVAN BASS: So
just a couple of questions
actually. And | want to go back to
t he question around PI LOTs.

Because as we are having these very
difficult conversations, it's not

| ost on any of us, and I think from
all of the questions that you hear

t oday, the question of fairness and
who' s payi ng and who's not payi ng,

it's a continuing thene, not just
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this year, |ast year, the year
before, the year before, and we
keep having the conversations over
and over again in an attenpt to get
it right.

And so, | wanted to ask
| ess of a question and nore of a
request. | would |ike to request,
M. Dubow, that you woul d provide
to Council an anal ysis doing sone
sort of a conparison in terns of
the value of real estate that is
unt axed because it's owned by
nonprofits and what it would
typically incur in taxes versus
what's being paid in PILOT
paynent s.

And |'m going to use the
Uni versity of Pennsylvania as an
exanple. W all know they own huge
parcels of the nost expensive rea
estate here in the city of
Phi | adel phia. And we'd like to get

sone sort of a sense -- and | know
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in the past, | think under the
Rendel | adm nistration, that far
back, they were providing PlILOT
paynents to the city. And then
maybe in |later adm nistrations, but
| don't know, if there's been any
paynent as of |ate.

MR. DUBOW They are
actually making 10 mllion a year
paynment for the School D strict for
10 years.

COUNCI LWOVAN BASS: So
they do -- so they're naking 10 to
13 mllion in paynents to the
School District?

MR DUBOWN 10 mllion a

year.
COUNCI LWOVAN BASS: 10

mllion. So can we get an

anal ysis -- and again, not to pick

one anyone in particular but | just

used them as an exanple. But can
we get an analysis of sort of sone

of these |large parcels, sone of the
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| argest nost val uable real estate
here in the city of Philadel phia
that is untaxed because it is owned
by nonprofit entities?

And as | renenber, can
you verify that about a third of
all property in the city of
Phi | adel phia is off the tax rolls
because it's owned by nonprofit
i nstitutions?

MR. DUBOW We can get
you both of those. W can get you
an anal ysis of all the nonprofit
exenption, what the total assessed
val ue is of those properties, how
that would translate into an anount
for tax and what that |ooks |ike as
a percent of our overall assessed
val ue.

COUNCI LWOVAN BASS: That
woul d be great. And al so, do you
know of f hand what percent ages of
real estate that's all off the

rolls?
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MR, DUBOWN | don't.
Your percent sounded right but |
don't know for sure.

COUNCI LWOVAN BASS:
(kay. Because that other
two-thirds that's paying, a |ot of
that percentage is in | owincone
nei ghbor hoods where people are
really struggling to hold on to
their properties. And as we
i ncrease assessnents, which is
basically increasing taxes --

(Wtness approached
Wtness table.)

COUNCI LWOVAN BASS:
M. Aros has the answer.

MR. DUBON So it's
about a quarter.

COUNCI LWOVAN BASS:  So
it's about a quarter?

MR. ARCS: Yeah, that's
al |l exenptions.

VMR. DUBOW For all

exenptions, but we probably need to
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dig down a little further.

COUNCI LWOVAN BASS:
kay. Al right. Wwll, very good
to know So even if it's a
quarter, that other three-quarters
that is paying is struggling. Mbst
of those folks are struggling to
pay rising real estate prices,
rising real estate taxes in this
market. So if we can get that
information, | would really
appreciate it.

MR, DUBOW  Sure.

COUNCI LWOVAN BASS:

Ckay. Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | renber O Rourke. Then
Counci | menber Lozada.

COUNCI LMAN O ROURKE:
Thank you, M. President.

I'd Iike sonme clarity --

and good norning -- good afternoon,
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sir and famly. [|'d like sone
clarity on job growth projections
for the next five years. Finance
noted that its projection of nearly
flat growth was splitting the
di fference between a baseline
econom c scenario and a nore
pessim stic scenario given federa
uncertainty, and we've heard that
word a lot lately.

(Bell went off.)

MR, DUBOW  Sounds |ike
your tinme's up. Sorry.

(Laughter.)

COUNCI LMAN O ROURKE:
You know, |I'mgoing to go ahead and
push it to the limt. But we have
heard a | ot about that particul ar
word uncertainty here. Things are
unclear. | can respect that. But
fiscal policy is still infornmed by
expectati ons.

So I want you to talk

about what that pessimstic
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scenario actually looks like in
hard nunbers. Hard nunbers
actually hel p us make this nmake
sense for fol ks who ask us about
t hese things.

We all understand a
nunber like $2 billion. Trunp
tried to freeze about $2 billion in
federal funds for the Commobnweal t h,
but a lawsuit fromthe Governor
unfroze it, though the
Adm ni stration disagrees with that.
And we've seen less than 10 mllion
in federal funds w thheld beyond
that blip. But federal workers are
getting fired left and right.

Just yesterday Penn
faculty were ordered to halt 175
mllion in federally-funded
research and the Penn Health System
cost 300 jobs. It's hard not to
notice. So here's what | want to
know. What does the pessim stic

scenario look |ike? |In particular,
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I " m aski ng about projections on job
growt h and revenue in both the
general and grant funds?

Al so, would you say that
so far we're closer to the baseline
scenari o than the pessimstic
scenario? And -- well, let nme |et
you answer those first.

MR. DUBOW \What we went
within the Five Year Plan was not
the pessimstic scenario. W went
with basically a conbination --

COUNCI LMAN O ROURKE:

Sur e.

MR. DUBOWN -- since we
were told the baseline was too
optimstic.

COUNCI LMAN O ROURKE:

But what does it | ook Iike?

MR. DUBOW Yeah, let ne
find it. [It's about -- sorry. |If
you have ot her questions, |'ll | ook
for that while we're talking.

COUNCI LMAN O ROURKE:
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Ckay. The other piece | wanted was
you've nentioned that experts in
attendance at a February neeting, |
think that Menber Landau may have
brought up, suggested splitting the
di fference between a baseline and
pessimstic situation. So for the
public to understand your work a
bit nore, to nake it in layman's
ternms, could you expl ain what
meeting that was, what experts gave
that advice and the reasons why
they gave it?

MR DUBOW Yes. So
iIt's a neeting that we have every
year down at the Federal Reserve
Bank that's hosted by our financial
oversi ght authority, PICA  They
invite econom sts fromaround the
area to cone together to | ook at
our projections and to say, yeah,
your projections nake sense or, no,
they don't. And in this case,

they're too optimstic, you should
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nodi fy them

And it's inportant to us
t oo because as we go through our
budget process, we have to get our
Fi ve Year Pl an approved by PI CA,
the oversight authority, and their
standard i s whether we're using
reasonabl e assunptions. And so,
one of the things to |look at is the
projections that we're making for
tax revenues, do they take into
account everything that's going on
in the econonmy. And if they don't,
if they say, no, you are too
optimstic, they can say your plan
is in balance using reasonabl e
assunptions, you have to go back
and change it. So getting to a
pl ace where we have reasonabl e
assunptions is really inportant to
us.

And your question was
what are the gromh rates. So

they're between -- with one
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exception, there's one year, '27,
where they project a decline. But
in the other years they're
proj ecting between .2 and 05
percent growth each year. And then
on the wage side they're projecting
growt h. The hi ghest year is about
6% and the | owest year is about
3. 5.

COUNCI LMAN O ROURKE:
And | heard ny tine and | want to
cede it to Menmber Lozada who's
next, but I did want to |ift this
up on a point information. There
was a point that was nade about
retroactively paying if we |ost
that [awsuit that we weren't
supposed to tal k about on the
record.

| just want to make this
poi nt from Decenber, about four
nont hs ago, on Novenber of 2024 the
Pennsyl vani a Suprene Court

concluded that its decision to
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invalidate a limtation or cap on
net operating |loss carry-forwards
shoul d be applied prospectively
only. They actually said that it
was three things: Under the
Chevron Test when considering

whet her to apply decision
retroactively, courts nust

consi der, one, whether the decision
I n question established a new
principle of law, two, whether
retroactive application decisions
woul d forward the operation

deci sion; and three, whether the
rel evant equities favor prospective
application. Because the court
found that each of the three
factors supported the prospective-
only application of Nextel the
court determ ned that the General
Mbtors court erred in applying
Nextel retrospectively. So we
woul dn't have to pay back on

t hat --
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MR, DUBOW So the
nunber | gave, the $725 nilli on,
was just a one-year nunber. That
had no retro.

COUNCI LMAN O ROURKE: |
just want to nake sure for those
who are concerned about if we woul d
have to pay back if we |ost, that
that's not the case according to
the Suprene Court. But | cede ny
time. | have ny other questions
for the next round.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

Counci | mrenber Quetcy
Lozada.

COUNCI LWOVAN LCQZADA: |
have a very basic quick question,
right. W have busi nesses from
very small to |arger businesses
across the city of Phil adel phi a.
Sone of them have | anguage
barriers. Wat are we doing to

ensure that these busi nesses
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understand how there will be a
shift in BIRT tax and how t hey can
get connected to services?

We | earned through the
pandenm c that sone of these
busi nesses were not prepared to be
able to file or take advantage of
different prograns that were put in
place. W're still experiencing
chal |l enges with sonme of these folks
in my conmunity, especially where
sonme only speak Spanish. Ohers
cone fromdifferent places and they
don't speak English. What are we
doi ng very specifically to ensure
that these comunities are educated
on the change in process and how
they can take advantage of the
grant opportunities that we are
saying we're going to nake
avai |l abl e?

COW SSI ONER Mc COLGAN:
Thank you for the question.

Revenue has our -- Phil adel phia Tax
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Center is translated into nultiple
| anguages, as is the vast majority
of the notices that we send out.
So nost of the notices that we send
are in both English and Spani sh,
but we al so have information for
mul ti pl e | anguages on there so that
they can contact us and get
translation services. And we're
going to work in very close
partnership wth the Commerce
Departnment to nmake sure that we
have | anguage services avail abl e
for businesses.

We have an excel |l ent
conmuni cation teamin the Revenue
Departnment. Qur Director of
Communi cati on speaks nmultiple
| anguages, so it is sonething that
we're very focused on and we
understand the need. So we wil|
make sure that that is part of our
pl an and maki ng that information

avai l able to people in al
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| anguages.

COUNCI LWOVAN LOZADA:
(I naudi bl €) neeti ng peopl e where
they are as opposed to requiring
themto cone to us. Most of the
wor k that we did on the ground
during the pandem c connecti ng
people to the resources that were
going to determ ne whet her they
were going to continue to upgrade
their business or lose their
busi ness as a result of the
pandem c, we were able to do
successfully at your door, right,
during those non-operating hours
because we recogni zed that very
smal | businesses can't afford to
shut down to be able to cone
downt own to take advantage of a
program So |'m asking that we be
very intentional about
communi cating with people where
they are in their own nei ghborhoods

and at their doorsteps. Thank you.
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COW SSI ONER Mc COLGAN:
Sur e.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

The Chair recogni zes
Counci | woman Kat herine G | nore
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Council President. | apol ogi ze.
Mons do get the job done. And I
got a call fromny kids' school and
that comes first.

So thank you all very,
very nmuch for this opportunity.
And | want to thank Rob and Sabrina
in particular for all the neetings
that we continue to have ad nauseum
over a nunber of itens. But | want
to start, | wanted to go back to a
couple things that | wanted to get
on the record.

Now, Rob, you talked

about the i ssuance of the bonds for
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the Housing initiative. D d you
say they were taxabl e bonds?

MR, DUBOWN  Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. But typically,
aren't the interest rates -- are
i nterest rates higher on the
t axabl e bonds than they are --

MR. DUBOW They are
slightly higher, yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- on the tax-exenpt
bonds? Then why are we doing that?

VMR. DUBOW Yeah. It
gives us nore flexibility in howto
spend the noney. There are things
that -- prograns that are part of
the HOME. Initiative that would
not qualify as tax-exenpt.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Could you just
detail themfor the record because
| know there's an issue, a

chal l enge nationally regarding this
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proposed tax cut that's happeni ng
in D.C. that would inpact cities
i ke Phil adel phia's ability around
our bond issuance?

MR. DUBOW Yeah. That
threat is to the tax-exenpt status
for all of our bonds which would be
things |ike our geo borrow ng.
Every year we borrow for things
| i ke paving our streets or putting
new roofs on police stations or
renovating rec centers. So, yeah,
that woul d have a high cost for us
and cities around the country and
probably cut into the anount of
infrastructure investnent that
jurisdictions can nake.

For this borrow ng we
| ooked at -- and there were
restrictions on tax-exenpt. There
are things that you can and can't
do. So, for exanple, we have to
i nvest -- we have to use the noney

for things that we own and t hat
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don't have any kind of private
pur pose attached to them So we
t hought that for this bond issue
there were too many things that
woul dn't qualify as tax-exenpt,
that it would overconplicate our
ability to do the issue to nmake
it --

COUNCI LWOVAN @ LMORE
RI CHARDSON: So you know what |'m
going to ask for, you al ready know
where I'mgoing. And then this
wasn't even in ny |ine of
guestioning. | just heard you say
the taxabl e bonds as a response to
anot her colleague. And with the
fact that the interest rates are
typically higher, if there's a way
to aggregate it out, what could be
a tax-exenpt -- | nean, what could
be a taxabl e bond versus a
t ax- exenpt bond and what the
proposal indicates, that woul d be

hel pful. And specifically, those
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interest rates are at |east two
per cent age poi nts higher, right,
spread out?

MR. DUBOW Can be that
much.

COUNCI LWOVAN @ LMORE
RI CHARDSON: On average. GCkay. |
heard the bell. 1'Il just get a
fewnore inreally quick if that's
okay, Madam Chair.

COUNCI LWOVAN BASS:  Yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you very nuch
for the accommodati on.

| al so wanted to go back
to -- and | had this question for
the Treasurer's O fice regarding
t he i ssuance of the bonds and if we
could get a breakdown. | do have
the information that you al
shared, but | wanted to be able to
l ook at it froma historica
perspective relative to the

conpani es that are actually doing
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t he bond issuance on behalf of the
Cty.

| f you could give us
information on the mnority spend
and which firms. And if you could
break it down not just mnority,
but if you break it down, Bl ack,
H spanic, Asian. Just give us a
whol e breakdown so that we
under st and what the difference has
been over the past couple of fiscal
years.

| know I did go over
this information with Jacki e Dunn
previously. | think it was nmaybe a
year and a half ago at this point,
and we did see sone trends that
wer e happening relative to the
mnority spend, particularly around
t he bond issuance. And I want to
make sure that in this sort of
environnment that we're currently in
that we're doing all that we can do

to ensure that as a city that the
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folks that we contract with to do
that work for us reflect the city
of Phil adel phia and the
denogr aphi cs of our city.

MR, DUBOWN Yep, we wil|
get you that information.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Just have it
spread out over the |ast couple of
fiscal years. And then really
quickly I just wanted to notate
sonet hi ng that Council President
brought up around us mai ntaining
our credit rating wwth the
significant spend that is planned
over the life of this Five Year
Plan, particularly with the spend
down and the | ow bal ance in the
Ceneral Fund over the | ast years of
this Five Year Plan.

And then | just need to
put this on the record really,
real ly quickly. Pension Board, I

wanted to say thank you to all the
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Pension fol ks. They have been
wonderful . They worked with us
with the ESG policy change at the
Pension Board. And | just wanted
to give thema special shout-out
for all the great work that they
have done and will continue to do
up until 2033. And then finally --
MR DUBON They' ||
continue their great work after
t hat too.
COUNCI LWOVAN 3 LMORE
RI CHARDSON: W know, we know. But
we know our big target year, and of
course | need it for after 2033.
And then for Revenue,
very quickly I wanted to go back to
t he question from Council nenber
Young because | renenber worKking
wi th our fornmer Revenue
Conmmi ssi oner Frank Breslin
regarding the change in the policy
around honeowners or individuals

that can prove equitable ownership

Page 141

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

in a property, that if they can
show revenue that they are in the
process of resolving a tangled
title or deed, they wll be
eligible for a tax relief program
with the Cty of Phil adel phia.

| heard ny coll eague's
guestion regarding a property that
may or may not be in a trust and
t hat the honeowner still resides at
the residence. | just want you all
to put that on the record regarding
that policy change that we worked
on last term And | need to know
how many i ndi vi dual s have taken
advantage of a tax relief program
as a result of that policy change.

COW SSI ONER Mc COLGAN:
Sure. | can confirmfor you that
that is in place and we'll be happy
to get that information.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you very

much, Madam Chair, and thank you
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all so much. ['ll submt the
bal ance of ny questions for the
record.

But | just wanted to put
on, Rob, you know that |'ve done
t he wage investnent amendnent over
the |l ast several years, which is an
opportunity to give people noney
back in their paychecks. And we
want to ensure that we understand
and we see the difference between
the proposal fromthe
Adm ni stration and the
recommendations fromthe Tax Reform
Conmm ssi on.

And | just want you to
know that we will work with our
teamto get a few different spreads
on that because | think you realize
and you know that it's only .01
reduction each year over the five
years of this plan.

Okay. Al right. Thank

you very nuch. Just wanted to put
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that on the record.

COUNCI LWOVAN BASS:
Thank you, Council Lady Gl nore
Ri char dson.

Chai r recogni zes
Counci |l man Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Chairwoman.

You mentioned the
allocation of $30 mllion to
support small businesses during
this transition. Could you
el aborate on how the Cty plans to
ensure that businesses,
particularly those that have never
filed BIRT returns before, have
access to these resources and be
able to conmply with the new
requi renments?

MR. DUBOW Yeah. So
one of the things that we're doing
to try to make sure that we have
that kind of outreach and nmake sure

that we get the programto the
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people who need it nost is we're
addi ng adm nistrative capability in
Conmer ce where 15 enpl oyees in the
budget, proposing a budget, so that
they can adm ni ster the prograns
and make sure they get to people
who need it. And the Revenue
Conmi ssioner can talk a little nore
about the outreach that we're
doi ng.

COW SSI ONER Mc COLGAN:
Yes. So as | talked about a little
bit earlier, we are working in very
cl ose partnership with Comrerce to
i dentify those busi nesses and neke
sure that we are conmunicating to
themtheir obligations and, very
i nportantly, the support that's
available to themin tax
preparation and --

COUNCI LMAN PHI LLI PS:
Thanks. Let ne just el aborate on
that question a little bit nore so

it's different fromthe one | asked
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earlier. Right now $30 mllion,
correct, is going to go to several
different -- the $30 million is
going to be split to fund into
several different entities within
Conmmer ce, correct, as opposed to
one $30 mllion fund that these
smal | busi nesses can go to and j ust
apply for? They will have to apply
to several different prograns
within Conmerce to get to the $30
mllion for them correct, for the
busi ness?

MR, DUBOW | think the
idea is one central application and
t hen Conmerce and Revenue woul d
hel p busi nesses figure out which
programis best for them

COUNCI LMAN PHI LLI PS:
kay. So it's one central
application and then Commerce wil |
di sburse the noney. GCkay. That's
better. Ckay. Thank you. Now,

just one nore question. Gven the
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education, nedical institutions and
gover nment enpl oynent contri buted
nearly 45% of all wage tax revenue
i n FY24, what proactive neasure is
the Cty taken to mtigate
potential revenue | osses from
federal enploynent reductions or
research fundi ng cuts?

MR, DUBOWN So really
what we've done is tried to put
sone reserves in our budget to help
us wthstand whatever inpact we
m ght have. And al so, again when
you | ook at our projections, part
of what we're looking at in the
projections is the inpact of
changes at the federal level. So

those are the kind of things we're

doing. | don't know whether that
answers your question. [|'m not
sure --

COUNCI LMAN PHI LLIPS: It
does. And | did forget |I did have

one nore question regardi ng the OPA
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Ohfice, Ofice of Property
Assessnment. How does the OPA
ensure that nei ghborhoods with
historically fluctuating property
val ues receive fair and accurate
assessnents that reflect real

mar ket trends w thout causi ng undue
tax burdens?

MR, DUBOW |'mgoing to
ask AJ -- don't even have to say
his nane. He's here.

(Wtness approached
Wtness table.)

MR, ARCS: Good
afternoon. Janmes Aros, Chief
Assessnment Officer. | believe |
caught nost of that question, but
i f you could just repeat it so that
| can answer it correctly.

COUNCI LMAN PHI LLI PS:
Yeah. Just real quickly, so how
does OPA ensure that nei ghborhoods
who have historically fluctuating

property val ues receive fair and
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accurate assessnents that refl ect
real market trends w thout causing
undue tax burdens?

MR, ARCS: So the tax
bur den pi ece woul d have to be
separ at ed out because the
assessnment may or may not
accurately reflect sonebody's tax
burden due to abatenments or Senior
Tax Freeze or LOOP or any of that.
But from an assessnent perspective
where we're just trying to estimate
the value of the property, for al
parts of the city we have a nmulti-
year analysis as far as sales go
and we break the city into 14
di fferent residential zones.

So there are nmultiple
years of transactions that are
considered for all properties in
the city. If a particular
nei ghbor hood or area is seeing
fluctuation in the market, that

will all be taken into
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consideration and is in that
anal ysis. So one or two of the
nost recent sales, if it were the
peak of the market, won't unduly
drag all of the val ues up because
there's multiple years of
transactions that are being
consi der ed.

Likewse if there is a
dip in a particular nmarket at a
certain tine, if the market has
been going in a different
direction, it's all considered so
that way we want to have enough
representations, which is why we
use five years' approxinmately worth
of sales so that way no one
particul ar burst of activity unduly
affect the values in a
nei ghbor hood. W want to nake sure
we have enough transactions,
because one sal e doesn't create a
mar ket in any one particular part

of the city.
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COUNCI LMAN PHI LLI PS:

Thank you, Chairwoman
Bass.

COUNCI LWOVAN BASS:
Thank you, Council nmenber.

Chai r recogni zes
Counci | menber Thonas.

COUNCI LMAN THOVAS:
Thank you, Madam Chair.

We have contract
negoti ati ons com ng up, right?
What uni ons agai n?

MR, DUBOWN  For FOP,
Firefighters, D.C. 33, D.C. 47,
Correctional, all of them

COUNCI LMAN THOVAS:
Okay. And thinking about the
Housing initiative fromthe Adm n,
the Admin is operating fromthe
perspective that housing is the
bi ggest crisis that we have in the
city of Phil adel phia, correct, nore

of a problemthan poverty, correct?
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MR DUBOW Well, |
think that the two are rel ated.

COUNCI LMAN THOVAS:
kay. Fair. So if the housing
crisisis as bad as it is and a
part of it is the poverty crisis
that we're dealing with, we have
contract negotiations com ng up,
how many City enpl oyees live in
poverty?

MR. DUBOWN | don't know
that nunber. | wll say that we --

COUNCI LMAN THOVAS:  Can
we get that nunber? If we're
t al ki ng about providing housing for
City residents and City enpl oyees,
how do we know that they can afford
it? We have a contract com ng up
Wi th contract negotiations. How do
we plan on pulling D.C. 33 workers
out of poverty so they can afford
t hese houses we want to buil d?

MR. DUBOW So one of

the things you heard in the Mayor's
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budget address is that we are
comm tted to providing our
enpl oyees with fair wages, and then
that would be part of this
col | ective bargai ning process.
COUNCI LMAN THOVAS: W
need to know how many enpl oyees
live in poverty so we can figure
out how many of themwe're going to
pul | out of poverty. So if we want
to ask people to be able to nove
into these houses that we're going
to be able to build -- a big
probl em that we've seen in the
financial crisis that we've seen in
the past was that people were
novi ng i nto houses that they
couldn't afford. And | don't want
to set Phil adel phians up for
failure, so |l think it's very
I nportant that we find out how many
Cty enployees are living in
poverty and figure out what can we

do with this | abor reserve in this
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budget this year to pull those
peopl e out of poverty, because |
think the poverty probl em matches
t he housi ng problem

And | don't know what
we' re doing right now to pull
peopl e out of poverty based on the
di al ogue that we're having.
Because if the people who work for
us live in poverty, then we're the
CEGCs, right. W're the problem
that we're tal ki ng about that other
people are if we're the CECs of the
conpany who enpl oy people that's
living in poverty. | hear ny bell
goi ng of f.

The borrowi ng --

MR, DUBOW |'m sorry.
The what ?

COUNCI LMAN THOVAS: The
borrow ng, the last thing.

MR, DUBOW The
borrow ng. kay.

COUNCI LMAN THOVAS:  You
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said that we don't have revenue. |
don't agree with that because |
think that if we | ooked at the
antici pated revenue that we have,
proj ected revenue over the | ast
coupl e years, every year that |'ve
been in Cty Council, those nunbers
have been far bel ow what we've
actually collected. There's been
years where we've seen $100 million
surpl us, which neans the revenue we
t hought we were going to have in
the spring we ended up having
significantly nore.

But wth that being
said, the Admn is |ooking to
borrow $800 nillion to be able to
| ook at housi ng-based initiatives
over two different tinme periods
with two different sets of
borrowi ng. Wen -- 26 years you' ve
been here | believe, right. Wen
have we ever --

VMR. DUBOW  Forever.

Page 155

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LMAN THOVAS:
There you go. The kids will say 26
and 66 are the sanme thing, so we're
all in the same category. Wen in
the history of the Cty of
Phi | adel phia do we traditionally
see borrowing in that anmount when
it's not sone type of energency?

"' m not tal ki ng about
COviID. 1'mnot tal king about the
fiscal crisis of the early 2000s.
When do you see this type of
borrowi ng that the Admin i s asking
for when there's no energency
t aki ng pl ace?

MR, DUBOW | want to
take one step back because you
t al ked about our revenues and |
have to say sonet hi ng.

COUNCI LMAN THOVAS: |
know. | know.

MR. DUBOWN | do think
that we are facing really an

unprecedented | evel of uncertainty
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both just the econony in general
and wi th deci sions being nmade at
the federal |evel that may have a
very negative inpact on our econony
and on our revenues. So | think we
have to be m ndful of that as we

| ook at things. And, you know, |
had to say that.

COUNCI LMAN THOVAS: O
cour se.

MR, DUBOWN So we have
done maj or borrow ngs for
initiatives in the past, like the
Nei ghbor hood Transformati on
Initiative, which was a --

COUNCI LMAN THOVAS: |
was here for the Nei ghborhood
Transformation Initiative and |
don't want to take up too nuch
time, Madam Chair, but that was an
initiative that was specifically
done to rectify the damage of
Covl D

MR, DUBOW  No.
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Nei ghbor hood Transfornati on
Initiative was in the Street
Adm nistration. You're talking
about the Nei ghborhood --

COUNCI LMAN THOVAS:  (Oh,
NPI. I'mso sorry. You're right.

MR DUBOW - -
Preservation Initiative.

COUNCI LMAN THOVAS:
You're absolutely right. I'm
sorry. Go ahead. El aborate.

MR DUBOW  Hmf?

COUNCI LMAN THOVAS: |
was sayi ng pl ease conti nue.

MR. DUBOW Yeah. So
that was $300 nmillion borrow ng
back in 2001 so that was a very
| arge borrowi ng. | know, and you
tal ked about it, NPl also |large
borrow ngs partly because what was
going on with COVID and partly
because there were needs around
housi ng - -

COUNCI LMAN THOVAS:  Just
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so | can nove on, how did that work
out for us? That first borrow ng
exanpl e that you gave up during the
Street Adm nistration froma fiscal
| ens only, not a social |ens, how
do we end up paying for that? Wat
did the tineline end up being on
how we were forced to be able to
repay that $300 mllion?

MR. DUBOW For NTI, for
Nei ghbor hood Transformati on
Initiative, it was borrowed with a
set debt service schedule and it
was repaid over that tine.

COUNCI LMAN THOVAS: Can
you give us the tinme and how much
we ended up payi ng, nore than what
we actually borrowed? | think
that's what I"'mtrying to get to.

MR. DUBOW Ch, what the
I nterest was?

COUNCI LMAN THOVAS:  Yes,
in a tinmeline.

MR, DUBOW | forget
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whet her those were 20- or 30-year
bonds, but it's either 20 or 30
years. And, right, for every
borrowing we do there's an interest
conponent .

COUNCI LMAN THOVAS:

Whi ch neans we were still paying
for that sonme 20 years | ater,
correct?

MR DUBOW  Yes.

COUNCI LMAN THOMVAS:

Thank you.

Thank you, Madam Chair.

COUNCI LWOVAN BASS:

Thank you, Counci |l menber.

Counci | menber, Harrity.

COUNCI LMAN HARRI TY:
Thank you. |f you answered sone of
this, | apologize if | --

MR DUBOWN So now |'m
just going to say, yeah, | answered
it.

COUNCI LMAN HARRI TY:

Yeah, yeah, yeah. You're pretty
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funny today, Rob. This has got to
be the biggest personality |'ve
seen out of you since | got here.

MR DUBOW | think I'm
overly tired so, you know, there's
no screen.

COUNCI LMAN HARRI TY: |
like it, yeah. You nmust have had a
good norning. He's got ne all
geared up here now.

All right. How are we
ensuring that the proposed snall
busi ness grants are properly
advertised and accessible to those
busi nesses that are losing the tax
exenption through the proposed
changes to BIRT?

MR, DUBOW  Yeabh,
there's going to be extensive
outreach both from Revenue and
Conmer ce, and we've added
addi tional staffing in Comrerce to
make sure that they can do the

outreach and adm ni ster the
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progr ans.

COUNCI LMAN HARRI TY:  |'m
hopi ng that we're | ooking at
avenues to advertise this stuff for
areas that are going to | ook. So
in cases |ike Councilwoman Lozada's
District where it's Latino, we
shoul d have everything available in
t hose | anguages to nmke it
easier --

MR DUBOWN  Yes,
definitely.

COUNCI LMAN HARRI TY: It
was said during COVID, Councilwonman
said it was hard because of that
| anguage barrier, trying to get
them-- and it nade a ot of extra
wor k where if we woul d have j ust
probably translated the stuff ahead
of time and had it ready, we --

MR. DUBON And to the
Counci | renber's point, we wll go
to people where they are instead of

maki ng them - -
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COUNCI LMAN HARRI TY:
Yeah. | have a lot of friends of
the Asian conmmunity and there's a
| ot of | anguage barriers there,
different dialects. So, okay. And
then the only other one | really
didn't get to ask was Phil adel phi a
is recogni zed as one of the only
five cities with a net pension
liability |ower than 100% How
does that inpact our City's credit
wor t hi ness consi dering we are goi ng
to borrow the 800 mllion?

MR, DUBOW Yeah. So
we' ve done a lot of work on
pensi ons. W've increased our
funding percent fromthe md-40s to
the md-60s. Qur actuary projects
that we'll be over 100% or at 100%
by 2033. Wen rating agencies | ook
at us, that's one of the primary
factors that they're looking at in
the inprovenent in our ratings

because our pension funding percent
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used to be nuch, nmuch worse than

ot her jurisdictions. And now,
we're getting kind of to where they
are. And so, that's a big help in
our rating. And we'll continue to
be as long as we continue to stay
with the course of getting 100%

f unded.

COUNCI LMAN HARRI TY:  So
just so | got that right, we wll
make 100% funded by 20337

MR, DUBOW That's the
actuary's projection, yes.

COUNCI LMAN HARRI TY:
Ckay. So we can't retire till
2033. Thank you, Rob.

MR, DUBOW  Sure.

COUNCI LWOVAN BASS:
Thank you, Counci | man.

| have a question just
foll ow ng up on Counci |l menber
Harrity's question around ensuring
smal | busi nesses are taking

advant age of grants and prograns

Page 164

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and so forth. And this is nore of
a statenment because it's probably
nore of an OEO question, but it
brought to mnd the |ack of
participation in a lot of city
projects, with particularly African
Anmerican and Latino business owners
who want to be a part of a project
that the city is the owner of. And
over and over again we find that
it's just still not happening, you
know.

Listen, |I take a | ot of
heat because devel opnent is
inportant to me in the 8th Counci
District. African Anerican and
Lati no devel opnent is inportant to
me, and that's sonmething that |I'm
just never going to stand down from
because you can't have these big
projects and say that you want to
see an opportunity for mnority
participation, but we'll do it

|ater. We'll do it on the next
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project. W'Il doit on a

di fferent project sone other tine,
and that sonme other tine never
CONES.

So I'"mcertainly hopef ul
that with all that we're tal king
about doing, particularly with the
$400 mllion borrow, that there is
going to be sone opportunity for
mnority participation in these
proj ects.

MR. DUBOW  Under st ood.
There w Il be, yes.

COUNCI LWOVAN BASS:

Ckay. Al right. W'Il cone back
around, Rob, for specifics. You're
l'ight on specifics right now.

VR, DUBOW Wl l, |
think for that project probably the
day when we have the full day
dedicated to it is a good tine to
have that conversation.

COUNCI LWOVAN BASS:

Absolutely. So look forward to
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t hat .

Chair recogni zes
Counci | woman Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair.

COUNCI LWOVAN BASS:
You' re wel cone.

COUNCI LWOVAN GAUTHI ER:
And for the record, Rob, | think
your personality is very big.

kay. How successf ul
has the departnent been in
enrol ling homeowners in property
tax relief prograns and are we
neeti ng our goal s? For exanple, |
noti ced that only about 75% of
el i gi bl e households are currently
enrolled in the Honest ead
Exenption. Yet the FY25
performance target was around 81.5%
of eligible homeowners receiving
relief.

So what is the

departnent doing to close this

Page 167

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

enrol | ment gap through outreach?
And can you share the results from
FY25, specifically the nunber of
new residents enrolled in prograns
such as Homestead, Senior Freeze
and LOOP and whet her these efforts
have made progress towards our
81. 5% goal ?

COW SSI ONER Mc COLGAN:
Counci | renber, that was a | ot of
questions while | was com ng up so
I mght need you to repeat a few.
But | can tell you that right now
we are at approximately 77% of
enrol | ment across all assistance
prograns. And |I'msorry. Can
you --

COUNCI LWOVAN GAUTHI ER:
No, no. Thank you. That's fine.
What are we doing to close our
enrol | mnent gap and get even nore
peopl e enroll ed? And then can you
al so tal k about the type of

outreach that you conducted with
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the additional $1 million fromCGity
Council that came in the FY25
budget, what was nost inpactful in
terns of those outreach strategies
and what woul d you change?

COW SSI ONER Mc COLGAN:
Ckay. Thank you. So what we're
doing in ternms of nore outreach and
what we woul d change is to create
t he universal application for all
assi stance prograns. So we're very
excited about that initiative and
we believe that it's going to nake
it much easier for property owners
to apply for assistance. And in
t hat devel opnent our goal is to
renove as many barriers as possible
whil e we nmake sure that people are
entitled to the prograns that
they' re applying for.

W had a very robust
outreach canpaign | ast year to get
folks into all of the assistance

prograns, of course highlighting
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the new Low I ncone Tax Freeze. But
we made sure that all of the
outreach included all of the

assi stance prograns.

The Mayor, you know,
it's a huge initiative for the
Mayor and priority for her to
enrol |l as many people who are
eligible as possible. And so, she
sent out a letter to about 350, 000
potenti al owner-occupi ed properties
which listed all of the assistance
prograns, and that was before the
Low I ncone Tax Freeze was even
online and letting them know t hat
it was comng. So she nmade sure
that she got that information out
to property owners as soon as
possi bl e.

We wor ked very closely
with the Mayor's office to build
t hat canpai gn and we had SEPTA
advertisenents. W had radio

advertising. W also partnered
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with the Mayor's O fice of
Communi ty Enpower nent and
Qpportunity to send text nessages
to property owners where we were
able to call them and they actually
al so did door-to-door outreach. So
we had printed flyers, information
that we left.

| know that they
attenpted over -- 1'Il confirmthe
number -- it was well over 100, 000
outreach attenpts with successfully
engagi ng in over 10,000
opportunities. Does that answer
all of your questions? Did |l mss
sonet hi ng?

COUNCI LWOVAN GAUTHI ER:
Alnost. Are we tracking what works
best? In lieu -- 1 think obviously
the gold or platinumstandard is
auto-enrol I ment for all these
prograns. But in lieu of that, |
think we should at |east know what

outreach wor ks the best,
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particularly in neighborhoods that
have experienced high increases in
their property taxes.

COW SSI ONER Mc COLGAN:
| agree with you, and that is
sonet hing that we're working to do.
I don't think I have an answer for
you right now, but that door-to-
door outreach is still ongoing and
that's work that we're continuing,
So we can gather the data that's
available to us to be able to
provi de you with information on
what' s nost successful.

We al so have an
assi stance outreach map that shows
us where throughout the city we
feel that people are nost eligible
for prograns and we've used that as
an opportunity to benchmark where
we were before this so that we can
monitor in the future where we've
been successful .

And then earlier | had
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nenti oned the internal working
group that we devel oped which is
what, you know, we're neeting every
two weeks to really anal yze what
we' re doi ng, what works, what
| anguage works. And hopefully,
that will be the outcone of that
engagenent as well, to be able to
refine our processes and say,
here's our best practices and neke
sure that it's sonething that's
repeatable and tinme-sensitive to
even know when is the best timng
to engage wth people to nake sure
that they're getting enrolled. So
that's sonething that we're | ooking
to docunent and repeat year-after-
year.

COUNCI LWOVAN GAUTHI ER:
If you could gather information on
all of that, right, and how wel |l
It's working, Council would be
appreci ati ve.

COW SSI ONER Mc COLGAN:
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Yes, we'll look into that for you
COUNCI LWOVAN GAUTHI ER:
Thank you.
Thank you, Madam Chair.
COUNCI LWOVAN BASS:

Chair recogni zes Counci | nenber

Br ooks.

COUNCI LWOVAN BROCOKS:
Thank you so nmuch. | have sone
questions but 1'Il be submtting

those in witing and request for a
meeting because it's related to the
| awsuit. So just to give you guys
a heads- up.

But ny ot her question
is, right now our Pension Fund
I nvests roughly 12% of the fund in
private equity, in private Wall
Street venture capital funds that
are fanous for buying |uxury
devel opnents and for underm ni ng
the workers who pay into the
Pensi on Fund, i ncluding through

uni on busting and | arge scale
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firings. Wat would it take for
the fund to follow the exanpl e of
the New York Gty pension fund,
whi ch has had a | ongst andi ng
programto invest 2% of its assets
i n housi ng that has produced al nost
100, 000 units of affordable housing
or invest in the AFL-CIOH'T
program which is a $7 billion fund
open to investnments by pension
funds that has created 130, 433
units of housing while generating
nore than 240, 000 j obs?

MR. DUBOW | n general
we are open to any type of
i nvestnent so long as it neets our
I nvestnent criteria. |In addition
to what you di scussed about, we do
have a responsibility to our
pensi oners to nmake sure that
they're going to get their
pensions. Wth that said, we | ook
at any proposal that we get that

w ||l show us what an investnment is,
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what its return is and what its
ri sks are.

COUNCI LWOVAN BROCKS:  So
t he Pension Fund has said that it
has the capacity to report to the
City Council on the nature of its
pensi on investnents and you
prom sed to do so |ast year. Wat
is the status of that report?

MR, DUBOW |'mgoing to
ask Fran Bielli, the Executive
Director of the Pension Fund, to
come up and answer that.

(Wtness approached
Wtness table.)

MR. BIELLI: Good
aft ernoon, Counci |l person Brooks.
Good to see you. M nane is
Francis Bielli. |'mthe Executive
Director of the Board of Pensions.
Qur entire portfolio is posted
online every single nonth in our
Flash report. Qur neetings are

public. W also provide the report
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to Helen every nonth, the Gty
Counci|l President's designee. So
our entire portfolio, each
particular investnent, is listed in
that Flash report.

And | would just add to
what Rob said. W are stewards of
the Pension Fund. The trustees of
the fund nake the deci sions
concerning investnents. They do so
within a legal framework of a
fiduciary duty. However, | wll
add that being a steward of the
fund and still making investnents
that do good are not nutually
exclusive. So | want everyone to
be aware of that. However, to date
we' ve been working with people who
have inquired wth the fund
concerni ng your question as to
whet her or not we would do certain
I nvest nent s.

Each of those exanpl es

you gave however can be
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di stinguished in different ways
because they all had peculiarities
to them For exanple, the New York
program which they' ve cut back
greatly recently, the state passed
a law ensuring there would be no
| oss to the New York pension fund
in any of those investnents.
Massachusetts has a
pl an, for exanple, which provides
fundi ng through the state, not
t hrough the state pension fund or
t hrough | ocal Boston pension fund
but through the state general
revenue to assi st people in getting
di scount nortgages. So all of the
pl ans we've | ooked at, we've
researched. Qur Chief Conpliance
Oficer, former solicitor of
Mont gonery County | ooked at --
we' ve | ooked at all of them And
we' ve al so provided a blueprint or
gui dance for anyone who has

i nqui red, whether it be the Hone
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program or through fol ks who have
I nqui red through Council nenbers, a
bl ueprint of what the Board

requi res, what the Board | ooks at

i n eval uating any potenti al

I nvest nent .

So to date we have
recei ved no proposal, just general
requests to |l ook at things. So
we're glad to continue those
conversations. But just again keep
in mnd, this is for everyone,
bei ng a good steward of the fund
and doi ng good are not nutually
exclusive and we're willing to work
wi th anyone who has an idea.

COUNCI LWOVAN BROCKS:
Thank you so nuch.

MR BIELLI: You're
wel cone.

COUNCI LWOVAN BASS:
Thank you, Counci | wonman.

Chai r recogni zes

Counci | man O Rour ke.
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COUNCI LMAN O ROURKE:
Thank you, Madam Chair.

| want to tal k about
smal | busi nesses as ot hers have
been tal ked about themas well. As
we all know, the businesses that
make | ess than 100,000 a year have
been exenpt from payi nhg or even
filing the BIRT tax. The Mayor has
announced since she's elimnated
this exenption, we've tal ked about
this at end, which wll make
entrepreneurs' |ives harder.

VWhat |'m hearing from ny
constituents is that this will be a
massi ve adm ni strative burden for
smal | businesses. 70%of Philly
busi nesses don't file currently or
pay the BIRT currently. | just
want to note that this is extrenely
concerning to us. And cutting the
Bl RT tax, which provides a huge
portion of Gty revenue, raises

signi fi cant concerns about the
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| ong-term i npact on our tax
structure and how it affects
property taxes in particular. So
what percentage of these inpacted
smal | busi nesses will Commerce
Departnent's JunpStart Smal |

Busi ness Pl an actually be able to
reach?

MR DUBOWN So we can
get you specific nunbers that we
project that we will reach.

COUNCI LMAN O ROURKE:
That' d be super hel pful.

MR, DUBOW Al so, | want
to put on the record that this is
not sonething that we sought out to
do or wanted to do. W understand
the problens it creates. | wanted
to make sure that that was on the
record.

COUNCI LMAN O ROURKE:
Thank you, sir. One of the things
t hat makes Phil adel phia special is

our long | egacy of working-class
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homeowner shi p. Everyone on this
Counci| cares deeply about making
sure we continue to address the
affordability crisis far too many
face as we've heard through the
questions that have cone up.

But if I'm understanding
things right, it seens |ike
i ncreased property taxes or hard
choices are likely to follow |
doubt that's the Mayor's vision,
but this plan will force us to nake
our choices either way. |If the
trickle-down plan works, then the
economy grows.

W add jobs and
busi nesses, | and val ues al nost
certainly rise and, thus,
assessnents rise or if the Cty's
econony does worsen than projected
for any reason, then our hands wl|
be tied by over a decade of wage
and BIRT cuts witten into | aw and

at that point we'll have to choose
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bet ween raising property taxes to
make up the shortfall or cut Gty
services which will be a tragedy.

And | raise this because
we're facing a real crisis of
gentrification driven by increased
property assessnents, and this
Counci| has taken strong, decisive
action to prevent the displacenent
that this causes. | commend all of
us on that point.

So why is this a risk
worth taking for this
Adm ni stration? In other words,
why are we willing to pursue these
busi ness tax cuts and wage cuts
wi t hout consi dering these
scenari 0s?

MR, DUBOW So first of
all, I want to kind of push back on
the trickl e-down characterization.
| think these are cuts that wll
hel p busi nesses of all size. Most

of the businesses who pay the BIRT
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are small businesses, wll help
enpl oyees at all different wage
levels. So it's not the Ronald
Reagan trickl e-down econonmics. And
we' re al so proposing a nassive

i nvestnment in housing to try to
make sure that there is housing
avai l abl e for people in

Phi | adel phi a.

We al so want to nake
sure that there are jobs avail able.
And part of the reason for this
I nvest nent and the ot her
i nvestnents that we're nmaking in
our econony is to try to spur the
econony and to nmake sure that there
are nore jobs.

COUNCI LMAN O ROURKE:
Let ne -- if | can just wap up
real quickly, I'lIl be real tight,
Madam Chair. Thank you. Yes,
ma' am

As you all know by now,

maybe you know by now, the Mnority

Page 184

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

W ng di sagrees with the

Adm nistration's view on the BIRT
exenption. W've proposed
extendi ng the exenption to 200, 000
whi ch fully exenpts businesses that
generate | ess than 3% of BIRT
revenues. And of course, al

busi nesses woul d be able to exenpt
200,000 if Council were to make

t hi s change.

If you could -- well,
not now. | prefer if you nmaybe
just send nme in witing, if you
could. Could you share the inpact
that raising the exenption to
200, 000 without cutting the tax
rate woul d have on overall BIRT
revenues? So if you could submt
that to us, that'd be great.

The other thing | wanted
to say was -- and |I'Il get off your
mc -- |I'malso concerned about the
uniformty clause and how nuch it

constrains us from proposing nore
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progressive taxes. So | was happy
to see that lifted up in the Tax
Ref or m Comm ssion's
recommendati ons. They have called
for the City to develop a strategic
plan for uniformty clause reform

Have any of the
departnents that are present today
been directed to devel op a
concerted, specific, strategic plan
to |l obby for uniformty cl ause
ref or n®?

MR. DUBOW Yeah. So we
have definitely had conversations
about uniformty clause and what to
do about it. You know there was a
proposal that nmade its way through
the |l egislature one year but had to
get through it two years so it
didn't go anywhere. So a specific
strategic plan to get there, no.

We woul d be happy to work with you
on that.

COUNCI LMAN O ROURKE:
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Thank you. That's great news.
Thank you very nuch, Rob.
Appr eci ate you.

Thank you, Madam Chair,
for your grace.

COUNCI LWOVAN BASS:
Thank you, Council man.

Chai r recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Thank you very nuch, Chair.

Coupl e qui ck ones:
First, based on Majority Leader
G I nore Richardson's questi oni ng,
there's going to be interest on our
borrowing. Do you have an

approxi mate i dea of how nuch t hat

interest will be and whether you
believe it will be variable or
fixed?

MR DUBOW It will be
fi xed, and we can get you the
speci fic amount of interest per

year .
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COUNCI L\WOVAN LANDAU:
Appr oxi mat e.

MR. DUBOW  Actually,
hold on. | can probably tell you.
And it'll vary by year as we
anortize the debt service. So it
starts off -- it'll take me a
second to find it.

COUNCI LWOVAN LANDAU:

And then can the --

MR DUBOW |f you have
anot her question --

COUNCI LWOVAN LANDAU: - -
Revenue Conmmi ssioner conme on back
up too. | have sone ot her
guestions here.

MR. DUBOWN Yeah. So
the interest which starts about the
$33-34 mllion range and then can
| -- as you go further init, it
changes year-to-year, but that
that's where it starts.

COUNCI LWOVAN LANDAU:

Thank you.
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MR DUBOW  Sure.

COUNCI LWOVAN LANDAU
Revenue Conm ssioner, thank you so
much. Again, you've been talking
about a universal application for
the housing tax prograns. And |
just want to be clear, the previous
City Controller had an online
application that allowed folks to
go in and to see the various
property tax relief prograns and
woul d hel p cal cul ate things for
them so they coul d choose which was
best for them |Is that what this
woul d do as wel | ?

COW SSI ONER Mc COLGAN:
I"'mreally glad that you brought
that up. I'mnot famliar with the
Controller's Ofice application.
But the intent for this universal
application is it to ask upfront
questions of the applicant to
determ ne what they're eligible for

so that we can essentially tel
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them here are the prograns that
you're eligible for. So that is
the intent.

And al so, | just wanted
to highlight that the Revenue
Departnent worked in partnership
with OT to build an online
cal cul ator for property owners so
that they can go on and do an
esti mated cal cul ati on of the
assi stance programthat wll
benefit themnost. And so, we're
really happy to be able to provide
that to property owners as well.

COUNCI LWOVAN LANDAU:
kay. Thank you. And the Revenue
Departnent used to have a taxpayer
onbudsper son but that position
hasn't been filled in tw years.
Is there any thought to have an
onbudsper son?

COW SSI ONER Mc COLGAN:
I"'msorry that | can't speak right

now to the history of that, so
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can get sone information for you on
that. But | can say that our
intent is to fill -- our goal is to
fill all of our positions and
stream i ne our processes and
utilize the technology that's
available to us to provide
functionality to residents so that
we have done everything that we
need to do so that they don't
requi re the assistance of an
onmbudsman.

COUNCI LWOVAN L ANDAU
Ckay. Madam Chair, can | just put
a couple of nore out there about --

COUNCI LWOVAN BASS:  Can
we cone back --

COUNCI LWOVAN LANDAU:
WIIl there be a third round?

COUNCI LWOVAN BASS:  Say
It again.

COUNCI L\WOVAN LANDAU:
WIIl there a third round?

COUNCI LWOVAN BASS:  For
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you, just for you.

COUNCI LWOVAN LANDAU: |
appreci ate that.

COUNCI LWOVAN BASS:
W' Il conme back, Councilworan.
Just so that we can nove it al ong
because | do want to recognize
Counci | mrenber Driscoll who has not
had a first round yet.

So, Counci | nenber.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair.

Thi s qui ck question for
t he Revenue Conm ssioner: It's ny
under st andi ng that on construction
projects that certain itens are
eligible for reinbursenent or sales
tax refund. Language has been put
into the contracts several years
ago.

The two things that are
bei ng brought to ny attention is
some of the contractors are

applying for these refunds and not
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giving the Gty the noney. That's
one issue. And then an equally big
issue is I'mtold that the School
District does not have the sane
| anguage in their contracts as we
as a City have in our contracts.
So | just want to start with your
departnent to see if you can | ook
into that matter because | think
we're tal king big noney here,
particularly with us building the
new schools now. And as |
understand it, if an itemis not
permanent and there's a |lot nore
| anguage to it than that, it's
eligible for sales tax refund. And
so, you m ght not think an
ai r-conditioner, a giant
air-conditioner on the roof is not
permanent, but the state sees it as
not permanent and it's eligible for
a sales tax refund.

So to the extent that

this nunber is so large, | just
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want to nmake sure that we're
getting that noney back for the
City in the contracts that the Cty
is letting, and to the extent that
we can conmuni cate with the Schoo
District, that they have the sane
| anguage you have in the contracts.
COW SSI ONER Mc COLGAN:
Sure. Thank you for bringing that
up, Councilmn. | have had
conversations and was grateful that
your office brought that to ny
attention for the potential for
there to be sales tax refunds.
Certainly, it's in all of our best
interests to identify any funds
that are due to the City. That is
sonething that |'ve net with the
CAO s office on, and I know t hat
they are in the process of
anal yzi ng any instances where we
may have paid sales tax when we
shoul d not have and reviewi ng their

processes to ensure that if there
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are any gaps there that they can
cl ose them but they've not
conpleted that analysis. So it is
sonet hing that they're working on

right now. They have been working

on it.

COUNCI LMAN DRI SCOLL:
Thank you.

COW SSI ONER M COLGAN:
Sure. And then we'll have to talk

about the School District piece
separately.

COUNCI LMAN DRI SCOLL:
Yeah, because that's big noney.

COW SSI ONER Mc COLGAN:
Thank you.

COUNCI LWOVAN BASS:
Thank you, Counci | man.

Chair recogni zes
Counci | mrenber Ahnmad.

And |I'm going to ask
Counci | renber Landau if you woul d
be willing to put your questions on

the record and get responses in
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writing just because it's now tine
for public comment. So we don't
want to keep the public waiting.
Counci | mrenber Ahmad.
COUNCI LWOVAN  AHMAD:
Thank you, Madam Chair.
| had a question for
OPA. | wanted to find out how
we're doing with respect to
constituents who are appealing
their assessnents. And | wanted to
real ly understand the nass
apprai sal valuation that was
instituted. And have you seen a
decrease or an increase in
constituents looking for relief?
MR. ARCS: So the nass
apprai sal process is a two-hour-
pl us conversation that we'd love to
have with you and your staff, that
we give you the presentation. But
it's been since tax year 2014 which
was the actual value initiative

year. Since then we're just doing
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regul ar assessnent worKk.

We that year saw cl ose
to over 20,000 formal appeals wth
the BRT and approxi mately 60, 00
first-level reviews. The '23 and
'25 tax year reval uations have
produced simlar nunbers with both
FLRs and BRT appeals. So roughly
around 20,00 first-level reviews
each of those years, roughly around
11,000 or 12,000 BRT appeals. So
t hat nunber has been consistent but
is significantly | ower than when
this process first started over a
decade ago when we started doing
mass apprai sal at actual val ue or
100% of what we estimate the
properties would sell for on the
open mar ket .

COUNCI LWOVAN AHVAD:  So
that's good news. However, we
woul d like to reduce that nunber.
And | was encouraged to hear our

Revenue Comm ssioner tal k about
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door -t o-door kind of approach to
maki ng sure peopl e knew about what
prograns can give themrelief on
their tax side.

So this nodel that you
have doesn't really have a specific
| ooking at a block, and tell nme if
I"'mwong. If there's a sale on a
bl ock and then you have a
reapprai sal of the values of the
ot her hones, how specific is the
property characteristic part of it
done? Meaning, there could be
people who didn't pull a permt to
do i nprovenents or people who have
made no i nprovenents and they're
getting lunped into this increase
in value for this one property. So
this drive-by approach versus
real |y di saggregated way of really
assessing true value would really
help with reduci ng our appeals and
of course putting nore noney in our

constituents' pockets.
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MR ARCS: Sure. So as
| spoke to earlier to Council menber
Phillips, one sale does not create
a market in any area of the city.
So when a property sells, we
collect or try to verify the
characteristics of the property at
that tinme of sale, whether it's the
ones we have on record or if it has
changed, maybe there was permtted
or unpermtted work done to
renovate the property that we were
not aware of. Once we classify
that, those sales go into
I ndi vi dual buckets.

So in other words, a
property that is renovated does not
drive the value or the assessnent
of a property that hasn't been
i nproved in, say, 20 or 30 years.
There's not a factor that's applied
that increases that val ue just
because this one particul ar

property or several particular
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properties sold at that rate.

So overall, size,
condition, age, |location are the
main driving factors that go into
value. But the sale of a new or
recently renovat ed hone does not
generate a factor for an ol der hone
on the block. [It's what those
ol der hones are selling for that
we' ve put into the mass apprai sal
process, Yyes.

COUNCI LMOVAN AHVAD:  So
in other words, people can with
confidence know that they have been
properly assessed, even though
there have been sone spikes in
their block, right. The answer |
have to give to ny constituents?

MR, ARCS: Yeah. |
nmean, the issue that we get, and |
know if this is what you're getting
at, but it was asked outside of the
questioni ng yesterday, if two

properties | ook the sane fromthe
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out si de, sonebody did unpermtted
work that we're not privy to but
their property would in theory be
worth nore, if they don't put that
on the market or doesn't sell, we
have no ability to know that, so
that's a limting condition.
Doesn't nean we're doing our job
wrong, but you could certainly
argue that they're being

underval ued conpared to their

nei ghbor .

COUNCI LWOVAN  AHMAD:
Correct.

MR. ARCS: But that's
kind of the -- if they're not

caught by L& or sonebody el se
doi ng that work and they get by
without a fine, then until, you
know, there's not a |law that all ows
us to get into anyone's individual
property at any given tine. W']||
come out and do an inspection on

any property if we're invited. But
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short of that, there's no way for
us to force our way into an
i ndi vi dual property and make sure
t hat sonebody is not doing anything
illegal or doing work that was not
docunented properly with the Cty.

COUNCI LMOVAN AHVAD:  So
in other words, when there's a sale
that triggers a reassessnent, there
Is sort of a door-to-door Kkind
approach that --

MR ARCS: Yes, we'll
| ook at avail abl e sources. Now,
years ago we had access to the
multiple listing service. That was
taken away from nuni ci pal
jurisdictions for reasons | can't
real ly discuss right now, but you
can guess. But there are publicly-
avai | abl e sources where we can say,
okay, this is a sale and here's
what the property |ooked |ike or
were there any permts pulled, was

there any work done. And that way
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if we have it as, say, an average
condition property but it was
actually renovated, we recode it as
renovated and that sale is not used
to value other properties on the
bl ock that have not been renovated.

COUNCI LWOVAN AHVAD: Al
right. Thank you. Thank you for
that. And one |ast quick question
I's stocks in nuclear weapons. This
is for our Pension Fund. Do we
have any investnents in nuclear
weapons? Not nucl ear energy,
nucl ear weapons.

MR DUBOW Qur Chief
I nvestment O ficer Chris D Fusco is
going to cone up and answer that
questi on.

(Wtness approached
Wtness table.)

MR. Di FUSCO  Good
afternoon, Councilwoman. Thanks
for the question. W' ve been

approached about that proposal.
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Chri st opher D Fusco, Chief
I nvestnment O ficer. W' ve been
approached about that particul ar
proposal. As we've explained to
the fol ks who've cone to us, the
conpanies | believe they're
targeting do not nake nucl ear
weapons. They nmay nmake parts where
they may nake certain naterials
that wind up down the line in
nucl ear weapons, but that is not
the core function of their
busi ness. And |I'm happy, if we
need, to provide sone additiona
information to your office on that.
COUNCI LWOVAN AHMVAD:  Not
core function. That would be
useful to have. And we have
di vested from gun manuf acturers.
We have divested from ot her things.
And | just wondered the conparison
of how specific those conpanies
were in whichever issue we

addr essed should be the sane for
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this. | just wanted to neke sure
that we're being apples and appl es
in terns of how we assess whet her
we divest or not froma particul ar,
you know.

MR. D FUSCO So many of
t hose divestnent decisions were
made at the Council |evel. For
exanple, Northern Ireland -- I'm
bl anki ng now.

COUNCI LMOVAN AHVAD:  @un
manuf acturers --

MR, Di FUSCO.  But
Northern Ireland just being a key,
Sudan, there's a whole host. Then
t he board has al so consi dered ot her
proposal s or brought proposals on
their own to the table, private
pri sons being one. W provide any
anal ysi s that Council or the
trustees ask on the inpact of the
nunber of conpanies that wll be
i npact ed, you know, the anmount of

potential gains or |osses, howit
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m ght add risk to the portfolio or
not. So we go through a pretty

| aborious and tine-sensitive

anal ysis, whether it's at Council's
request or menber trustees.

COUNCI LWOVAN AHVAD: Do
we need to nake a formal request or
this is a request to get sone
i nformation?

MR. D FUSCO W can
provi de additional information to
your office.

COUNCI LWOVAN  AHMAD:
Thank you very nuch.

Appr eci ate your
i ndul gence, Madam Chair, for
letting that question in.

COUNCI LWOVAN BASS:
Thank you, Council Lady.

Counci | woman Landau,
woul d you like to state your
guestions to be on the record and
get witten responses fromthe

Adm ni stration?
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COUNCI L\WOVAN LANDAU:
Yes.

COUNCI LWOVAN BASS:  You
can do that quickly. Thank you.

COUNCI LWOVAN L ANDAU
Thank you very nmuch, Madam Chair.

| wanted to know j ust
for the record how t he Revenue
Departnent is doing with tax
coll ection and whether or not we
can get a breakdown of how they're
doing with tax collection based on
all of the nmajor categories and the
size of the conpanies. These are
for business taxes, howthey're
doing with the size of the
conpani es.

Second of all for OPA,
wi Il OPA be conpleting and mailing
out notices of new property
val uations in 2025 for tax year
2026. I n 2024, the notices of
val uati on were nmail ed out in August

of 2024 | eaving taxpayers with | ess
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than 60 days to file their appeal.
VWhen will they be mailing them out
and publishing online for 2025 and
Is there a plan to mail them sooner
in the future? And will the OPA
post the new val uations online
prior to mailing so that they wll
at | east be available online as
soon as possible. Thank you so
much.

COUNCI LWOVAN BASS:
Thank you, Council Lady.

So if you could provide
t hose answers to the Chair for
menbers in witing.

MR, DUBOW  (Gestured
t hunbs up).

COUNCI LWOVAN BASS:
You' re good?

VMR, DUBOW  Yes.

COUNCI LWOVAN BASS: Al
right. Thanks, Rob. GCkay. Thank
you very much

V' re now goi ng to nove
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into our public commentary. | want
to thank the Adm nistration for

com ng today as we begin the
transition. Okay. W are going to
get started. W're going to ask
everyone to take their seats so
that we can get started.

Okay. We are going to
get started. W will now begin
taking testinony fromthe public on
the CGty's proposed tax bills.

Bef ore proceedi ng however, | wll
|l ay out a few ground rules on how
we W ll proceed wth public
testinony this afternoon.

The ground rules: W
are here today to take public
testinony fromyou about the Cty's
proposed tax revenue nmeasures to
ensure that there is an opportunity
for all of you to be heard.

Certain ground rul es have been
est abli shed as foll ows:

Your testinony should be
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about the Gty's proposed tax
revenue neasures. Once your nane
is called, you will then have up to
two mnutes to speak. In order to
be fair to all of those wishing to
speak, | intend to hold faithfully
to the two-mnute limt. Once you

are asked to begin your testinony,

atimer will be started where you
wi Il be given 30 seconds and there
will be 30 seconds remaining to
your tine.

You'll be rem nded that

it'"s only 30 seconds left. Once
your allotted tinme has passed, you
wi |l be asked to concl ude your
remarks. And | would now ask
Ms. Loughead to please read the
name of our first two speakers for
public comment today.

THE CLERK: The first
two speakers are Natalia Dom nguez
Buckl ey and Mtch Chanin. |If you

could both come up to the podiumif
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you' re present.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN BASS:
Thank you. Please state your nane
for the record and proceed with
your testinony.

MS. DOM NGUEZ BUCKLEY:
Sure. H . Good afternoon.

COUNCI LWOVAN BASS: Good
af t er noon.

MS. DOM NGUEZ BUCKLEY:
My nane is Natalia Dom nguez
Buckley and |I'm here with the
G eater Phil adel phia Hi spanic
Chanber of Commerce. So proceed?
kay. Thank you. So ny nane is
Nat al i a Dom nguez Buckl ey and |
serve as the Board Secretary of the
G eat er Phil adel phia Hi spanic
Chanber of Commerce. Thank you for
the opportunity to testify today on
behal f of the chanber and the

t housands of smal |l busi nesses we
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represent across the city.

Phi | adel phi a has | ong
been a city of hard-working people.
Yet for too many, hard work does
not translate to econom c security.
That is because our tax system
di scourages the very busi nesses
that create fam | y-sustaining jobs.
The work of the Phil adel phia Tax
Ref or m Comm ssi on makes one thing
clear: Qur tax structure is not
just outdated, it is holding our
city back.

We appreciate that Myor
Par ker's Fiscal Year 2026 budget
proposal includes nuch-needed
reductions to the Business |ncone
and Recei pts Tax, BIRT, and the
wage tax, aligning with several
reconmendati ons of the Tax Reform
Conmm ssion. However, while these
are encouraging a start, further
action is needed to nmake

Phi | adel phia conpetitive with peer
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cities.

Utimately, if we're
serious about fostering economc
growt h and reversing decades of
busi ness blight, we will have to do
nore to reduce the tax burden on
busi nesses of all sizes. At the
sanme tinme, we're deeply concerned
about anticipated elim nation of
t he $100, 000 BI RT exenption, which
currently shields the snall est
busi nesses fromthe burden of
Phi | adel phia's tax structure.

Wi | e we understand t hat
this is not a voluntary policy
change but one necessitated by
| egal action, the reality is that
wi thout this assunption as nmany as
120, 000 smal | busi nesses, nmany
al ready operating on a razor-thin
margin, will now be required to pay
BI RT regardl ess of their
profitability.

So we acknow edge and
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support the Admnistration's
proposal to allocate additional
funding for small busi ness support
prograns ained at mtigating the

i npact of the elimnation of the

Bl RT assunption. However, a nore
direct and imedi ate mitigation
tool will be to inplenment quarterly
BIRT filings, as recomrended by the
Tax Ref orm Comm ssi on.

Currently, businesses
must pay the entire BIRT liability
upfront creating significant cash
fl ow chal |l enges, especially for
smal | busi nesses that experience
seasonal frustrations in revenue.
Al'l ow ng busi nesses to file and pay
quarterly wll provide much-needed
flexibility, reducing financial
strain and enabling themto better
manage their operations.

Beyond direct taxation,
anot her overl ooked reality is that

a strong small business sector
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depends on thriving corporate
presence. Large conpani es provide
contracts, partnerships and steady
custoners that small businesses
rely on. Wether it is a cleaning
service hired by an office
bui | di ng, a cater providing neals
for corporate events or a tech
startup securing a contract with a
maj or firm small businesses
flourish when they have access to
wel | -funded corporate clients.

COUNCI LWOVAN BASS: W
need you to summari ze pl ease.

MS. DOM NGUEZ BUCKLEY:
Sur e.

COUNCI LWOVAN BASS:
Thank you.

MS. DOM NGUEZ BUCKLEY:
So in sunmary, a stronger business
climate neans nore jobs, higher
wage and a | arger tax base to
support the service Phil adel phi ans

relied on. If we want to break the
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cycle of poverty and create true
econom ¢ opportunity, we nust stop
pushi ng away the very busi nesses
that create m ddl e-cl ass j obs.
This is not a choice between
busi nesses and residents. It is a
choi ce between a thriving, grow ng
Phi | adel phi a and one that
stagnates. W are a critical
junction. The elimnation of BIRT
assunption places new pressures on
smal | busi nesses. Mike an
i mediate tax reformnot just a
goal but an urgent necessity. The
time to act is now. So thank you
so much for the opportunity.

COUNCI LWOVAN BASS:
Thank you for your testinony.
Thank you.

Pl ease state your nane
for the record and proceed.

MR CHANIN. M nane is
Mtch Chanin. | live in Northeast

Phi | adel phia and | cone from a
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Phi | adel phi a Federati on of Teachers
famly. M parents worked for
decades in underfunded Philly
public schools and | attended those
same Philly public schools, and
that's how | first |earned about
fighting for justice.

|'"'m here today with a
pretty different point of view from
the first one and I'mhere to talk
about courage. So first to state
clearly, | strongly oppose the
Mayor's proposal to slash the BIRT
while elimnating the $100, 000
exenption. Recently, | heard
Reverend Greg Hol ston call this a
reverse Robin Hood tax plan.

Thi s nove woul d nean
that our snall est busi nesses pay
nore along wth i ndependent
contractors like ne, and if I'm
under standi ng correctly, |ow paid
gig workers. It would mainly

benefit the | argest corporations
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and their weal thy sharehol ders and
it would cut revenue that we need
for essential services.

Mark Stiers' recent
report for the Pennsyl vania Policy
Center showed that the plan would
do very little to bring new jobs,
and there's little reason to
bel i eve that people who are
suffering frompoverty would
benefit substantially fromany job
growh that it induces. W need
you, our City Council, to find the
courage to say no and to fight for
just tax policies.

Every day we see
billionaires gaining nore wealth in
our expense and nore power over our
lives and watching Elon Musk in the
Oval O fice and brandi shing his
chainsaw really drives it hone.
Already the three richest people in
our country have as nmuch wealth as

hal f the popul ati on, and we shoul d
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not | ose our capacity to be shocked
by that. And it's getting worse.

There's a lot of talk
ri ght now about which el ected
officials are standi ng up agai nst
ol i garchy and fighting for regular
peopl e and who is caving in. And
we need you, our City Council, to
fight for us. The crisis of
inequality is driving all of our
ot her energenci es.

Unl ess we tax the rich
much nore and dramatically reduce
I nequality, we can't solve the
problens we face. W can't give
our -- |I'Il be done very quickly.
["'msorry. W can't give our Kkids
t he education they deserve and
honel essness, provi de addiction
servi ces that Phil adel phi ans need
or nore. W can't fully fund CCP
where ny friends just spent nonths
courageously preparing to strike in

order to fight for thenselves and
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their students.

And in the face of this
crisis, we need you to act
courageously. This tax plan is the
exact opposite. Myor Parker has
said we nmust repeal the $100, 000
exenption because the City m ght
|ose in court. And to me, that
| ooks |i ke surrendering to
ol i garchy. Courage woul d nean
fighting in court to preserve the
exenption, keeping the BIRT place
and working to increase the anount
of the exenption and it woul d nean
buil ding alliances statewide to
push for the Fair Share Tax Pl an
t hat Senat or Haywood and ot hers
have proposed and to overturn the
uniformty clause. That's
sonet hi ng Mayor Parker --

COUNCI LWOVAN BASS:

Pl ease summari ze.
MR CHANIN: Two nore

sentences. That's sonething that
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Mayor Parker tal ked about working
to end the uniformty clause, but
where's the action on that. W
need City Council to get in the
gane. Encourage woul d nmean
supporting Council menber Brooks and
O Rourke's local Wall Street asset
t ax.

My friends at CCP j ust
spent nonths getting ready to
strike and that showed us what
courage | ooks like. WIIl you be
courageous? Thank you.

(Appl ause.)

COUNCI LWOVAN BASS:
Thank you. Thank you for your
testi nony.

THE CLERK: Next we have
Bernadetta Rivera and Jigar Mehta
fol | ow ng.

(Wtnesses approached
Wtness table.)

THE CLERK: And if you

coul d pl ease state your nane for
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the record again.

M5. RIVERA: Bernadetta
Ri ver a.

COUNCI LWOVAN BASS:
Pl ease proceed.

M5. RI VERA: ( Spani sh
transl ation).

| NTERPRETER:  Good
afternoon. M nane is Bernadetta
Rivera. | live in South
Phi | adel phia and | work cl eani ng
homes and taking care of children
and senior citizens for 23 years.
I'"'ma nenber of the National
Donestic Wirrkers Alliance, the
Pennsyl vani a Chapter.

M5. RIVERA: (Spani sh
transl ation).

| NTERPRETER: | am very
concerned about the current tax
pl an and the budget because it wll
cut taxes for |large corporations
and mllionaires and we need this

noney to fund our city.
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M5. RIVERA: (Spanish
transl ation).

| NTERPRETER: It is very
i nportant that the Gty invest
noney in needed services |ike
libraries, schools and parks for
the children. W also need a big
investnment in city offices such as
the O fice of Wrker Protection,
whi ch i npl enents and enforces our
| abor laws and is currently
under funded to protect us workers.

M5. RI VERA: (Spani sh
transl ation).

| NTERPRETER. If the
weal t hi est people in the city are
not paying their fair share, there
will not be enough funds that are
needed to defend our rights through
the O fice of Wirker Protection,
whi ch currently needs $3.1 nillion
out of this budget. The wealthiest
nmust pay so that the working people

can prosper. Thank you.
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(Appl ause.)
M5. FLORES: (Spanish

transl ation).

| NTERPRETER: Hi
everyone. Good afternoon. M/ nane
is Christina Flores and | work
cl eani ng honmes and restaurants. |
am a nenber of the National
Donestic Workers Al li ance,
Pennsyl vani a Chapter.

M5. FLORES: ( Spanish
transl ation).

| NTERPRETER: | am here
to tal k about the plan to cut taxes
for the weal t hi est people and why
this concerns ne. The noney needs
to go to the needs of the city. |If
taxes are cut for the wealthy
peopl e and for big businesses,
there will not be enough noney to
neet the needs of our city.

M5. FLORES: ( Spanish
transl ation).

| NTERPRETER: For ne it
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Is very inportant to invest in
public safety and al so public
cl eanli ness, for exanple, by
pi cking up the trash fromthe
streets and nmaking sure that the
trains are clean and safe. It is a
big problem for those of us who
have to take public transportation.

M5. FLORES: ( Spani sh
transl ation).

| NTERPRETER: As a
worker, it is very inportant also
that there be a fair budget for
Workers Protection Ofice of $3.1
mllion. This is to nmake sure that
when there is a problemw th the
enpl oyers, we have sonewhere to go
for support and advice. W don't
want to feel alone w thout
protection.

M5. FLORES: (Spanish
transl ation).

| NTERPRETER: W are

fighting for anti-retaliatory | aw,
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the Power Act, and this requires
sufficient funding. |If they cut
taxes for the rich, it won't be
enough for us, the working-class
people. Thank you very nuch.

(Appl ause.)

COUNCI LWOVAN BASS:

Thank you. [|I'msorry, sir --

THE CLERK: Jigar Mehta?

MR, MEHTA:  Yes.

THE CLERK: And then
follow ng, we'll have John Gattuso
and Johnny Barry foll ow ng.

MR. MEHTA: Johnny can't
make it. H's pet had to go to the
ER.

THE CLERK: John Gattuso
to follow And then after that
woul d be Brad W1 hel m

COUNCI LWOVAN BASS:

Pl ease state your nane for the
record and proceed.

MR, MEHTA: Thank you.

My nane is Jigar Mehta. |1I'mwth
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t he Asian Anmerican Chanber of
Commerce and |'mjoined by other
smal | busi nesses of the Asian
Aner i can Chanber of Commer ce.
First, I want to thank Gty Counci
for quickly having this neeting.
W received the terrible news | ast
week that the $100, 000 BI RT
exenpti on was goi ng to be taken
away.

The first thing that we
did as a policy group we started
downl oadi ng the 2023 and 2024 t axes
and tried to figure out what does
this exactly nean. And we took an
exanple, and it's in the docunent
that was provided of the nom and-
pop fam |y shop. Basically, this
busi ness got started during the
pandem c. |If they're an inm grant
famly, we have the sane systemc
barriers as our justice-inpacted
brothers and sisters do. W are

not able to get jobs because of a
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| anguage barrier, where they may
have a barrier because of past
crimnal history.

VWhat we -- this
busi ness, nom and-dad, they got
t oget her during the pandeni c and
they basically stabilized the
busi ness in 2023. After they
stabilized the business, they
realize they're doing pretty good.
This is a conservative famly.
They're I ooking at the MT |iving
wage expenses and they're living
within their neans. They're not
goi ng out there spending a | ot of
noney, but they're able to put away
$3, 000 a year.

Now, they decided in
2023 if they can stay the course,
by 2030 they're going to buy a
house. And what they're going to
need is $30,000 to put that deposit
down to build that rowhone in

Phi | adel phia. Now, all of a sudden

Page 228

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

we find out that that dreamis
going to be deferred.

The first thing after we
started | ooking at the taxes, we
saw what the inpact is going to
happen in 2025. W realize because
of the way that the tax structure
is set up with the BIRT tax, that
there is a mandatory tax paynent
that has to be nmde.

Now, this is for a cash
flow issue. W need the cash flow
for Phil adel phia. Wat this does,
this hurts the cash flow for the
famly. Now, if you' re meking
$3, 000, you put your noney in the
i ndex fund at 8% You're going to
hit that $30,000 mark in 2030. But
with this, you go into debt.

So i magi ne that you' ve
been planning for the future.

You' re doi ng everything right. You
keep your -- you're within the

neans. But then in 2025 with this
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announcenent, you're $1,600 in a
hol e. How do you get out of that
hol e? O course, you got good
credit. You're nmaking 3000 bucks
saving every single year. You're
going to start using your credit
cards. That's a 23% interest rate
on those credit cards.

So what happens then
every single year? $1,500 |ess
every single year for you to put
away for your house so now your
savings are cut in half. Your
savings are cut in half. So in
2030, you're left with bad credit
and you're left with instead of
30, 000 for your house, you're left
with 17,000 for the house.

Now, we | ooked at this.
Then the board got together and
said, well, wait a m nute, how many
houses are really going to get
affected by this. So, okay, who

are we actually representing? So
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we started | ooking at
classifications of business. W
saw that, hey, there is an

I ncor porated business, Inc. and
then you have the uni ncorporated
busi nesses. And then dig a little
bit deeper into classification,
it'"s going to get a little wonky
her e.

If you dig alittle bit
deeper, you're going to find there
are enpl oyers and there's
nonenpl oyers. Now, the
nonenpl oyers, these are the good
men and wonen in this roomthat
we're representing, that they're
the famly businesses. They're
doing it just for thenselves so
they can get out of a hole.

Now, this tax hit is
going to hit themthe nost, the
nonenpl oyer. Wth this
nonenpl oyer, what we're

recommending is that, hey, let's
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gi ve these guys a break. W
understand that there's a tax
structure that's conplicated. It's
stuff -- there's a lot of things.
If we try to fight this at the
state level, yes, we can try to
fight it but the reality is this is
happeni ng now, so this is an

ener gency now.

So what we're asking for
all of youis first just to neet
wth us, neet with the Geater
Chanber of Phil adel phia Conmerce
Departnent, neet wth the Asian
Anerican Chanber, nmeet wth the
di verse African Anerican Chanber,
neet with the Hi spanic Chanber and
| et us work together, |ook at the
data. We wll look at the data
with you and we will try to figure
out what is fair and equitable for
all of Philadelphia. So this is
the part that --

COUNCI LWOVAN BASS: |
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need you to summarize. |'msorry.
Thank you.

MR, MEHTA: Ckay, 'l
summari ze real quick. So what
we're going to be recommending is
separate the cl asses for
I ncor porated, unincorporated for
nonenpl oyers. And for
uni ncor porated, reduce BIRT tax
rate for estinmated paynents, reduce
esti mated paynents. And now, we
think we need to incentivize job
creators.

So what we're asking for
is that for incorporated and
uni ncorporated if you' re a subcl ass
as an enpl oyer, then please provide
us for a refundable tax credit.

Al of us want the sane thing. W

want a safe, thriving, effective,

equi tabl e and efficient

Phi | adel phia. Thank you very nuch.
COUNCI LWOVAN BASS:

Thank you for your testinony.
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MR. MEHTA: Thank you.

(Appl ause.)

COUNCI LWOVAN BASS:

John, please state your nane for
the record and proceed.

MR. GATTUSG Yes. Good
aft ernoon, Counci |l menbers of
Counci | and menbers of the
Adm nistration. M nane is John
Gattuso, President and CEO of
Gattuso Devel opnent Partners. And
| thank you for the opportunity to
provi de testinony today on behal f
of nyself as a resident of the city
and as a small business owner here
inthe city as well as on behalf of
t he Chanmber of Commerce and our
Board of Directors.

Phi | adel phia's wel | -
publ i cized status as the poorest
large city in America is a direct
result of its tax policy over the
| ast 50 years. Let ne begin with

what is a shared concern that our
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econony as a result of that tax
policy is underperformng. And
over the | ast several decades,
we' ve | ost ground.

Since 1970, jobs in the
city have declined by 23%
Meanwhi |l e, our sister cities on the
East ern Seaboard, New York, Boston,
Washi ngt on have seen doubl e-digit
job creation. These peer cities
continue to grow while we are stuck
in neutral. The root of the
problemis that Phil adel phia has
too few private enpl oyers.

Most of the region's
m d-si ze and | arge private
conpani es are situated within just
a fewmles but outside of the city
in the suburbs. Wthin the city
limts, our |argest enployers are
overwhel m ngly governnent nonprofit
eds and nmeds. And while these
institutions are valued and they

are providers of good jobs, they
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cannot typically grow enpl oynent at
the rate that the private sector
can grow enpl oynent and they are
typically not generators of wealth.

Now, why are private
enpl oyers unable to grow here and
why are they avoiding the city?
And the answer is sinple: This is
one of the nobst expensive places to
do business in the country. You're
all well aware of where our wage
tax sits and you are well aware
that we have a double taxation on
busi ness i ncone.

Qur conbi ned cor porate
tax burden is about 14. 3%
significantly higher than our
nei ghbors such as Pittsburgh, which
Is about 8.5% Chicago at 9.5% and
D.C. at about 8.25% It's
I nportant to renenber that capital
is fluid. [It's not permanent. It
can easily nove over borders, and

that's what it's been doi ng out of
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Phi | adel phia for the [ast 50 years,
and this makes the city
unconpetitive. And businesses are
telling us this in a survey.

Over 80% of our business
respondents in a recent survey said
reduci ng taxes i s the single nost
inmportant thing the City can do to
help the city grow to grow
enpl oynent and to grow revenue.

And I'Il give you an exanple. M
own firm which we fornmed six years
ago, decided to locate in

Phi | adel phia. | wll tell you, and
"Il wap up very briefly here, we
wer e absolutely advised strongly by
our accountants not to |ocate,
situate the conpany in the city of
Phi | adel phia, that it was a
negative not only to the success of
the conmpany but to our ability to
attract quality enpl oyees. W
chose to |l ocate here without regard

to that.
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What we should not do is
to continue doi ng what we've done
and expect a different result. W
woul d I'i ke to suggest, urge really,
that Council give serious
consideration to nore aggressive
reductions in both business tax and
wage tax. And the principal source
of the funds to do that woul d be
assum ng a nom nal anount of
grow h, which the city of
Phi | adel phi a has been experiencing
over the last 10 to 12 years, about
1tol.5% If we were to invest
that growmh into tax reductions,
you woul d see a significant
increase in Gty revenue, in job
creation and in wealth for our
citizens.

COUNCI LWOVAN BASS: W
need you to sumari ze.

MR GATTUSO  Ckay.
Thank you. The biggest risk, the

bi ggest risk we can take as a city
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Is to not take the risk in
believing in the city and in its
future gromh, and we will condem
oursel ves to continued nom nal or
no growth if we continue to choose
a policy which is discouraging to
busi ness formati on and job
creation. Thank you very nuch for
hearing ny testinony. | encourage
a wel | - bal anced approach to | ooking
at targeted tax reduction and |I'm
avai |l abl e for any questions

you mi ght have. Thank you.

COUNCI LWOVAN BASS:
Thank you for your testinony.

THE CLERK: |s Brad
W hel m here?

(No response.)

THE CLERK: Ckay. Next
up we have Robert Harris foll owed
by Ti m Kear ney.

(Wtnesses approached
Wtness table.)

MR HARRI'S: Good
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af t er noon.

COUNCI LWOVAN BASS: Good
afternoon. State your nane for the
record and proceed with your
testi nony.

MR HARRIS: M nane is
Robert Harris. |'mthe Vice-
presi dent and Legislative Director
of AFSCME District Council 47.

(Cheered.)

MR HARRIS: That's
right. Al right. | got good
conpany up here. So after the
Mayor's budget address and the
recent publishing of the Tax Reform
Commi ssi on Report and the
acconpanyi ng Advi sory Conmttee
suggestions, it is inportant for us
to highlight just what tax revenue
supports for the citizens of
Phi | adel phia. You're often, and
['"'msure you will hear many tines
t oday about Parks & Rec and seven-

day-a-week libraries. And that's
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wonder ful , keep hearing it.

But I want to keep
putting it out there about our
menbers who work in the public
health centers, DHS and prison
soci al workers, also DBHI DS soci al
wor kers, our Water Departnent that
keeps our drinking water clean and
fl owi ng, Licenses and | nspections
staff that deal with safety of
structures in our city and help
protect owners and renters. W are
| ooking into helping to continue to
support innovative pilots with City
Council Iike the nobile nental
health units that support our
pol i ce and de-escal ating
interactions. Also with the
Ri vervi ew Wl I ness Vill age who are
hel pi ng people to recover fromthe
Kensi ngton drug crisis, we are
| ooki ng i nto having those be good
strong-paying civil service

positions. All of these civil
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service positions protected by
col | ective bargaining hel p keep
Phi | adel phi ans at working famly
rates, pay rates.

D.C. 47 is against any
cuts to revenue that fund our
essential city services. Anti-
uni on extrem sts and their
billionaire-backers are advanci ng
devast ati ng budget cuts straight
out of Project 2025. These
reckl ess cuts will harm worKking
famlies and retirees and damage
our communities and threaten our
jobs so that billionaires and big
busi nesses can enjoy small tax
br eaks.

The report put out by
the Tax Reform Conm ssion is asking
Phi | adel phia to do nore with |ess,
while calling for conplete
elimnation of the BIRT tax over 8
to 12 years with no true plan to

replace that inportant city
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funding. The nenbers of D.C 47
are very concerned for their jobs.

We ask that Gty Council
stand with the workers and invest
in full funding and staffing of
civil service positions, because as
you all know AFSCME nenbers nake
Phi | adel phi a happen.

(Appl ause.)

COUNCI LWOVAN BASS:
Thank you. Thank you for your
testi nony.

Pl ease state your nane
and proceed.

MR. KEARNEY: (Good
af t ernoon, Chairperson Bass and
menbers of the Council. M nane is
Ti m Kearney, and | am here as the
Tenant Uni on Representative
Net wor k, representative on the Tax
Ref orm Advi sory Conm ttee. Over
the last nine nonths wth other
menbers of the commttee and the

Tax Ref orm Conm ssion, | have
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| ooked at the tax areas in nost
need of reform | appreciate the
opportunity to address the Gty
Council on this inportant tax
public policy.

"' mnot going to read
this word-for-word because | don't
think | can do it in two m nutes,
but 1'mgoing to summarize it. And
essentially, the one thing | want
to say today is what the Pew study
and the representatives from Pew
said at the first public hearing of
the Tax Reform Conm ssion | ast
summer and, that is, the citizens
i n Phil adel phia that are getting
the short end of the stick when it
cones to paying property taxes are
renters.

| worked at a rental
organi zati on, advocacy
organi zation, for the last 11
years. There's a trenendous

prejudice in our culture against
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renters. And | think that maybe
that's the reason why renters are
getting the short end of the stick.

The maj or reconmendati on
that | want to nake is that
homeowners who face the opposite
type of prejudice that renters face
vis- -vis landlords, vis- -vis
honeowners and even in the court
system is that we need to anend or
nodi fy the property Honestead tax
exenption and nmake an equi val ent
for renters.

What a | ot of people
don't usually think about is that
everybody who rents is an owner.
They're not afforded the title of
homeowner, which is the Anmerican
Dreamwhich is a warm fuzzy way of
referring to sonebody. But instead
they're renters or they're tenants.
Even when they go to court, if
they're half a nonth behind in

their rent, they can be evicted.
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But if the landlord doesn't fix the
property and maintain it up to the
code, the landlord's not going to

| ose the legal title to possession

and the title of the property.

So there's a trenendous
| evel -playing field and the
property Honestead tax exenption is
part of that. Now, what can we do
to rectify that? One way is to
have a | ocal version of the state
Renters Rebate Program It would
be pretty sinple to set up and
organi ze. A second way is to
extend the Honestead property tax
exenption to all rental properties,
in which case it would go directly
to landlords, |lower their costs.
And the third way is to take any
property in which people live,
whet her it's an owned hone, a condo
or a rental apartnent or house and
don't call it property. Call it

housing. Don't tax housing but tax
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all other property, including
second hones, industrial,
commer ci al .

COUNCI LWOVAN BASS:
Pl ease summari ze.

MR. KEARNEY: | wll.
One nore sentence.

COUNCI LWOVAN BASS:
Thank you.

MR, KEARNEY: |In the Tax
Ref or m Commi ssion's report, they
conpletely left out any equity for
renters. The Pew study did not.
The Tax Advisory Commttee did not.
Thank you very nmuch for having this
heari ng and taki ng our testinony.
"Il be glad to answer any
guesti ons.

(Appl ause.)

COUNCI LWOVAN BASS:
Thank you for your testinony.

THE CLERK: Next we have
Stan Shapiro and Lance Haver, and

they will be foll owed by Jonat han
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Stein and Dr. N kia Owens.

(Wtnesses approached
Wtness table.)

MR. SHAPI RO  Good
nor ni ng, Counci |l nenbers. Thanks
for hearing ne. M nane is Stan
Shapiro and |I' m speaking as Vice-
chair of Philly Nei ghborhood
Net wor ks and as coordi nator of the
Tax Reform Advisory Conmittee to
t he Tax Reform Conm ssi on.
Previously, | served as staff
attorney for Cty Council for many
years. | left in 2002. | follow
this Council very closely ever
since then as well.

| want to start by
commendi ng Counci | menber s Brooks
and O Rourke for their introduction
of bills that would further cut the
wage tax for lowincone famlies,
enl arge the BIRT exenption to
$200, 000 and re-enact the wealth

tax that previously existed in the
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city --

(Appl ause.)

MR. SHAPIRO. -- for
nost of the 20th century. These
proposals were all endorsed by the
Tax Advisory Committee to the Tax
Ref or m Comm ssi on and shared with
it. Had the Comm ssion adopted
t hose proposals, they woul d have
met the mandate that the Honme Rul e
Charter inposed on them which
gquoting the Charter was to "be
gui ded by the principle of tax
fairness and tax equity in

apportioni ng tax burdens," direct
quote fromthe Charter.

| nst ead t he Conmm ssion
recommended that the net earnings
portion of the Business |Incone and
Recei pts Tax be elimnated in clear
violation of that mandate. It's
cl ear and unconplicated on its

face. A conpany with $10 nmillion

in earnings woul d receive at |east
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100 tinmes the benefit of a conpany
or individual with $100, 000 of
ear ni ngs.

So Business X, a small
busi ness, pays $100, 000. Busi ness
Y, which is 100 tines bigger, pays
or gets 100 tines bigger cut than
that small business. The inequity
is obvious. Unfortunately, the
Conmm ssion's proposal has been
| argel y adopted by the Mayor, but
made even worse by her suggestion
that the $100, 000 BI RT exenption be
repealed. W're still -- cutting
busi ness taxes is not just unfair.
It's a bad solution to a problem
t hat doesn't exist.

Put sinply, Phil adel phia
IS not unconpetitive wth either
our suburbs or other cities in our
regi on nor do tax cuts produce jobs
for local residents. This is the
essence of the testinony that Mark

Stier of the Pennsyl vania Policy
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Center would have offered
supporting that reality, but he
can't be here due to a conflict.

' ve handed up copi es of
his testinmony for distribution.
He's worked on this issue for
nmonths. His testinony and his
findings were submtted to the
Commi ssion, and inexplicably they
did not adopt it.

COUNCI LWOVAN BASS:

Pl ease summari ze.

MR SHAPIRO | n sum
the Charter has required that the
Ref or m Comm ssi on adopt proposals
that neet a test of tax fairness.
That Charter provision applies to
the Comm ssion, but it was adopted
by a vote of the people. The
peopl e have said that tax cuts nust
be done in a fair and equitable
manner. This proposal fromthe

Mayor just does not do that.
(Appl ause.)
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COUNCI LWOVAN BASS:

Thank you for your testinony. Hi,
Lance.

MR. HAVER  Good
afternoon. M nane is Lance Haver.
['"'ma nenber of the Tax
Conmi ssion's Advisory Board and the
former Director of Consunmer Affairs
for the Gty of Philadel phia. The
budget proposal before you is what
we used to call bait and sw tch.

It prom ses one thing but does
sonet hi ng el se.

It says it will |ower
busi ness taxes for snall
busi nesses. It will not. Part of
nmy testinony is a breakdown. |'m
not going to read it. But if you
go fromwhere we are now, do away
with the $100, 000 exenption, by
Fi scal Year 2030 every snall
busi ness and | nmean any snal |
busi ness that nmkes |ess than $1

mllion a year will see a
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significant tax hike.

Al'l new busi nesses t hat
were elimnated from paying any tax
for two years because of the
exenption will inmediately start
payi ng taxes. This will hurt our
busi ness community. Even if
Council were to keep the exenption
of the budget proposal calls for
elimnating, this proposal would be
m sgui ded.

It relies upon trickle-
down econom cs. And | heard
M. Dubow, and |I've heard hi mover
the years. You all can nmake your
own deci sions, but trickle-down
econom cs nmeans cutting taxes for
bi g busi nesses and the wealthy. It
has never worked. There is
absolutely no evidence in any of
the testinony that it will work and
nobody really believes that it wll

wor k.

(Appl ause.)
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MR HAVER It is just
sonething that is said to excuse
the wealthy getting wealthier. The
Cty saying we're going to | ose a
court battle, every nenber of City
Counci| stood up and said, we're
prepared to fight the Trunp
adm ni stration, we're prepared to
fight for the people of
Phi | adel phia. But yet sonmehow
sonebody is afraid to go to court
to fight for what is right, to
fight for the exenption? That
shoul d be unacceptable --

(Appl ause.)

MR HAVER -- to every
singl e one of you who has ri sked,
who has risked being arrested, who
has stood up for us, who has fought
for us. For you to cower because a
court mght say you're wong is
conpl etely unaccept abl e.

Finally in closing, the

way to do this, the way to do it is
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to force the Cty, PGW

Phi | adel phi a Water Departnent, the
Airport and the GCity's authorities
to buy locally. It's inexcusable
that the stadiuns that we pay for
aren't stocked with products that
are made in Phil adel phia, | ocal
cold cuts, |ocal beers, |ocal
breads. Everything in those

stadi uns shoul d conme from

Phi | adel phi a.

We shoul d form buyi ng
co-ops or snall businesses to save
them nonies on utilities, insurance
and banking fees. W should use
PIDC to factor and hel p smal |
busi nesses wth cash flows. W
should rewite the zoning codes to
reward devel opers for setting aside
25% of their retail space for snal
I ndependent busi nesses. And we
shoul d redo the way we contract so
that it's a net contracting. The

taxes a |l ocal business pay should
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be reduced fromthe price of what
t hey' re bi ddi ng.

Yes, big businesses |ike
Contast helped the Gty. But
Contast woul d not be a big business
had the City not first helped it.
Those of us who are a little gray,
maybe a little thinner, in sone
places a little thicker than
ot hers, remenber that the Cty gave
Contast the franchise. The Gty
gave Contast its first steps. And
then the Cty | ooked the other way
as Contast put up all the other
franchises. And then the Gty
deci ded to keep conpetition out.

Al 1'm suggesting is
that we do the sane thing to help
ener gi ng busi nesses that we did to
hel p Contast when it was little.
Use the budget to help the snall
busi nesses, keep the exenptions,
cut the elimnation of across-the-

board tax cuts. Thank you for your
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COUNCI LWOVAN BASS:

Thank you. Thank you for your

testi nony.

(Appl ause.)

MR. HAVER | would liKke
to just leave with you, |I'msure

you have it but in case you don't,
t he breakdown fromthis year to
2030 with the exenption m ssing.

COUNCI LWOVAN BASS:
Thank you.

THE CLERK: Jonat han
Stein, Dr. Nikia Ovens. They wll
be followed by Ella Israeli and
Em |y Weiner.

(Wtnesses approached
Wtness table.)

MR STEIN. Good
af t ernoon everyone here.

COUNCI LWOVAN BASS: Good
af t er noon.

MR STEIN: Thanks for

bei ng present and hearing us. |I'm
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Jonathan Stein. 1'ma forner
menber of the Tax Reform Conmm ssion
of 2003 appoi nted by Council
President at that tinme. I'malso a
former Executive Director and
general counsel at the Comrunity
Legal Services. Joining ne?

DR. ONENS:. Yes. Good
afternoon to all the honorable
menbers of Gty Council. [|'m
Dr. Nakia Onens, the President and
CEO of Canpaign for Wrking
Famlies. dad to be with you all
this afternoon.

MR STEIN. We can say a
few words about the wage tax refund
law. |f there's one principle that
really unites everyone, it's that
the tax system should not drive
wor ki ng poor people into deeper
poverty. | nean, | think everyone
can agree to that. And we al ready
have a wage tax refund | aw t hat

attenpts to do that.
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But what the Revenue
Departnent earlier didn't quite say
to you all was that the take-up
rate is like 2%to 3% of eligible
peopl e now, probably |ess than 2000
peopl e, access the wage tax refund.
And so, there are a nunber of
proposal s.

Dr. Omvens and | did an
I nquirer op-ed a few weeks ago
that's being handed out. And in
t he package that | understand
Counci | woman Brooks and Counci | man
O Rour ke introduced today, there
are sone efforts to reform and
update that wage tax refund | aw.

Remenber, the last tine
It was passed by unani nous vote,
i ncl udi ng by Counci | wonman t hen
naned Cherell e Parker before
becom ng Mayor. And | go back to
the early 2000s wth David Cohn who
started this. But every tine this

i ssue cane before Council, |arge
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maj orities supported it.
And in one m nute, why
the current law isn't working. You

have to first apply to the state

tax forgiveness. |f you earn |ess
and be approved there. |If you earn
less -- if you earn nore than

$8, 000, you are ineligible for the
state tax forgiveness and the wage
tax refund aw. No one knows about
this wage tax refund. |It's not
auto-enrolled. It's not autonated.
O her taxes are.

We heard this norning
fromthe Revenue Departnent. Wy
shoul dn't the wage tax refund be
automated as well? So in sum the
wage tax refund is probably the
nost equi tabl e, fairest neasure you
can take up and pass this term
The inpact of it affects |owincone
people in Philadelphia. 1It's not a
broad wage tax cut as is al so on

your table, which hel ps
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suburbanites. This focuses on the
peopl e nost in need and will have
t he nost econom c inpact. Wrking
poor people will spend their refund
on | ocal businesses.

One | ast word as
Dr. Onens follows ne. We heard
about the BIRT 100, 000 exenption
litigation. Just one word on that.
|'ve done research in the | ast
coupl e of weeks that |'m happy to
make avail abl e to Council menbers.
| know you're going to get your
cl osed-door briefing fromthe Law
Departnent, but a nunber of
Counci | peopl e this norning rai sed
that there is no reason why the
Cty should not be defending that
I aw.

(Appl ause.)

MR, STEIN. The Gty
shoul d not be prematurely throw ng
in the towel when the state Suprene

Court has not ruled on this, and
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they would do that maybe two or
three years down the road. And the
nost inportant part of my research
showed that nost -- there's a
string of unbroken Suprene Court
cases that say even if a tax
exenption like this were found
unconstitutional, there would not
be retroactive or retrospective
refund relief order. The Suprene
Court as a general rule has said
there's only prospective relief.

So when you heard the
Fi nance Director put out the risk,
well, we're going to have to pay
all this noney back. |If you | ook
at the state Suprene Court case
law, it doesn't say that. It says
the general rule is prospective
relief only, so there's very little
| oss there. There are good nmargins
to make to defend the law --

COUNCI LWOVAN BASS:

Pl ease sunmari ze.
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MR, STEIN:. -- and we
hope the Gty will do that.

COUNCI LWOVAN BASS:

Thank you.

MR STEIN. Dr. Onens.

DR. ONENS: Yes. Good
afternoon. | just have a short
piece, but | just wanted to say
thank you to all City
Counci | renbers that have supported
the work of Canpaign for Wrking
Famlies. It really does nmake a
difference. And we've served about
15, 000 i ndi viduals so far across
our network of tax sites, and we
w ||l serve over 10,000 nore before
tax day. So with that, | just
wanted to say thank you.

Just real quickly | just
wanted to say that Phil adel phia, we
can't afford to keep taxing poverty
while calling it progress. And
reducing the City's wage tax for

| ow-i ncone residents is nore than a
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tax policy. I1t's an act of
righting the financial inequality.

When paired with the
Earned I ncome Tax Credit and the
Child Tax Credit, reducing the City
wage tax would forma three-tiered
engi ne of economc nobility
mrroring New York's Ax The Tax
vision and bringing it hone to our
city. Wth househol ds earning | ess
t han $30, 000 a year, spending 52%
of their incone on rent, facing a
25% i ncrease or rise in grocery
prices and a 40% spi ke in hone
costs, the gap between a paycheck
and peace of mnd keeps grow ng,
and we sinply can't afford it.

When cities align |ocal
tax policy with federal rules like
the Earned I ncone Tax Credit and
Child Tax Credit, we shift froma
system of extraction to a system of
enpower nent because we do not

el evate the poor through charity.
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We do it through policy that
respects their labor and nmultiplies
the people's dollars.

And that | can tell you
t hrough the service that we've seen
when people cone in with three and
four W2s and barely nake $39, 000 a
year, it's a, you know, every
dol | ar counts, every dollar counts.

COUNCI LWOVAN BASS:
Yeah.

DR OWENS: And so,
just encourage you to really
support the reduction of the Gty
wage tax and however you can help
I ndi vi dual s, because we know that a
l'iving wage i s 60,000 and many of
t he individuals that are com ng
t hrough our doors, they're working
two, three jobs and they don't even
make hal f of $60,000. So thank
you.

(Appl ause.)
COUNCI LWOVAN BASS:
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Thank you for your testinony.

THE CLERK: Next we have
Ella Israeli and Em |y Winer, and
they are followed by Nefertiti
Weinott and Cesar Ruiz de Castilla.

(Wtnesses approached
Wtness table.)

MR, CLINCY: M nane is
Mark Clincy. | ama District 2
resident and a nenber of Philly
Thrive. | am here today to oppose
the Mayor's proposed tax plan. By
taki ng away the exenption for small
busi nesses, you are nmaeking it
harder for small businesses to nmake
a living. I'mtalking about the
smal | corner stores, the Black
bar ber shops and the fam |y grocery
stores as well as the cleaners that
used to be around in all the
I nnercity nei ghborhoods. There
used to be a lot of small
busi nesses, especially Bl ack-owned

busi nesses in ny nei ghborhood t hat
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you don't see anynore. There are
bar ber shops | used to go to that
aren't there anynore because they
went out of business. Wthout
support fromthe GCty, that is
goi ng to keep happeni ng.

By taking away the tax
exenption, you are being
hypocritical and not honest and
that is unacceptable. W need to
tax the wealthy, it won't hurt them
by much, so we can use that noney
to help inprove our education in
the innercity, to help inprove
housing in our innercity, nmake sure
that hones are repaired. They get
t he, you know, repair. And also,

I f they need | egal representation,
it's there for them And we need
to care for our senior citizens,
maki ng sure they have a health and
safe place to live. This is why we
need to tax the wealthy. They

don't need tax breaks and that's
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honest .

Billionaires are naking
noney off of us and the City is
allowing it instead of protecting
its people or its constituents.
When is this going to stop? Wen
are people going to listen? | am
the voice for those that aren't
here or who aren't around anynore.
They need to be heard, so | am
going to nake sure that they are
heard. W are no |onger the silent
mnority anynore. W are speaking
up. We will stay silent no nore.
Thank you for your tine.

(Appl ause.)

MS. | SREALI: Hi,
everyone. Thanks for being here
and letting ne speak. M nane is
Ella Israeli. | ama resident of
District 3 and I'm here to oppose
the Mayor's proposed tax plan. |'m
a staff nmenber at Philly Thrive, a

soci al worker and a descendant of

Page 268

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

ancestors that survived fasci st
regi mes.

At Philly Thrive we have
seen the City sell out Gays Ferry
and surroundi ng nei ghborhoods to
the interests of wealthy
billionaires. Last session Council
ext ended tax breaks to Hilco
Redevel opnent Partners, all while
Hil co refused to negotiate a
| egal | y- bi ndi ng conmunity benefits
agreenent with the nei ghborhood.

Philly Thrive was here
week after week watchi ng Counci
bend to the devel opers of the 76ers
arena at the expense of
Phi | adel phi ans. The current tax
plan is nerely anot her exanple of
our governnent selling out our
communities to benefit the nost
weal thy and this pattern is
shanmef ul .

Every nmorning | listen

to the news as the weal t hi est nan
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in the world slashes our federal
resources and departnents. For
exanple, Philly Thrive received a
federal grant to build a conmunity
resilience hub that would serve the
community before, during and after
a climte disaster. But we haven't
been able to access any of the
funds. | know in ny bones that the
way we stay safe in the face of
encroachi ng oligarchy and fasci sm
Is by investing in conmunities, by
fundi ng public services, by know ng
our nei ghbors and taking care of
one anot her, not by giving tax
breaks to the wealthy at the
expense of our public school s,
housi ng, care resources and nore.
We know t hat resourced
communities are safer. Studies
have shown that rates of gun
vi ol ence decrease even when one
home is repaired on a bl ock.

Nei ghbor hoods are safer when young
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peopl e have community nentors and
pl aces to go after school. That's
why at Philly Thrive we have a hone
repairs program a high schoo
internship and an alternatives to
gun vi ol ence program But we are
just one small organi zation in one
part of the city whose federa
funding is being cut.

W need the City to step
up and do what is right to protect
Phi | adel phi ans who call this
beautiful city home. WII the Cty
of Phil adel phia | ook back on this
nonent as a tinme when we invested
in and protected our communities or
will you, Gty Council, |ook back
in shanme at a | ost opportunity
where you cut taxes to the wealthy
at the expense of the public good?
| hope | can say that nmy city did
the right thing. Thank you.

(Appl ause.)
THE CLERK: Next we have
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Emly Weiner followed by Nefertiri
Weinott. And then we'll have Cesar
Ruiz de Castilla and G eg \Wal dnman.

(Wtnesses approached
Wtness table.)

THE CLERK: You can
state your nane for the record.

M5. WEINER. Good
af ternoon, Council nenbers. M/ nane
is Emly Weiner. 1'ma South
Philly resident, parent, and I'm
here today carrying the voices of
ot her caregivers and | ocal networks
I'"'ma part of and al so standi ng
firmy in alignment with the
pl atform of the people' s budget.

Let's cut to the chase.
We're on revenue today. Tax the
rich. 1t is inequitable to | ower
the BIRT tax and cut the exenption
for small businesses and it's a
distraction to tinker wth wage
taxes at tiny rates, when we could

be enacting a bold progressive tax
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i ke the one that |I know has been
chanpi oned by Counci | nenbers Brooks
and O Rourke, thank you very nuch
and that asks the wealt hi est anobng
us to contribute our fair share.

As soneone personally
with wealth and class privil ege and
race privilege, | want to be part
of that reinagined social contract.
| make $114,000 a year. | have
$200, 000 in net weal th when
accounting for equity in ny hone as
well, and | woul d happily be taxed
nore in exchange for the trust and
peace of mnd to know that we are
collectively caring for one
anot her.

Al right. So while I'm
at it, I know we're on revenue
today. W' re going to expenses.
What woul d that |ook Iike? First,
| need you all Council nenbers to
i ncrease the proposed investnents

i n agenci es that uphol d real
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foundations of public safety and
wel | -being. First, Parks & Rec,
whi ch had there been one additional
steady presence of an adult at

Di cki nson Squar e Park yesterday
where | took ny doddler -- ny

toddl er, they could have

de- escal ated yesterday's viol ent
conflict between teenagers.

Second, the Depart nent
of Public Health whose credibility
and capacity must be protected,
especially as we watch nati onal
health | eadership fall to an
anti-vax conspiracy theorist.
Third, the Ofice of Behavioral
Health and Intellectual Disability
Servi ces, which adm nisters the
early intervention system who
support children |i ke ny daughter,
who has and nmay continue to have
devel opnent al chal | enges.

The Free Library of
Phi | adel phia, the Ofice of
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Honel ess Services, by the way a
shane that the current proposal is
actually proposing to decrease
fundi ng when we know t hat unhoused
persons are grow ng i n numnber
that's not just bad policy, it's
noral ly indefensible. And second,
| ook, while | appreciate you're not
proposing to increase police
fundi ng, that sane |ogic has got to
be extended to prisons. Please
renmove Mayor Parker's proposed $9
mllion increase. W got to invest
I n peopl e, not punishnent.

| said earlier I want to
do this in exchange for trust and
peace of mnd. Let's talk about
trust. As authoritariani smand
ol igarchy take an ax to our
national institutions, to our
prograns, we know trust in the
federal governnment is eroding. But
you here now have a powerf ul

opportunity to do sonething
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different, to show that | ocal
government can still be a place of
cour ageous action, collective care
and trust. | want to be part of
that with you. | know we can pass
a budget that truly proves we are a
City of Brotherly Love and Sisterly
Affection. Let's do it together
and let's pass a budget worthy of
our trust.

(Appl ause.)

MR, VWALDVAN:  Good
aft ernoon, Council President
Johnson and nenbers of Gty
council. M nane is Geg Wl dman.
| worked for the Cty of
Phi | adel phia for 11 years, and |'ve
been a proud nenber of AFSCME D. C.
47 Local 2187 for over nine of
those years. | speak to you today
as a uni on nenber and not as a
representative of the Gty.

In all ny years with the

City, | have never not experienced
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scarcity. Gty departnents face
chroni c understaffing due to
constrai ned operating budgets and
the Gty offering nonconpetitive
sal ari es and wor ki ng environnents
conpared to industry standards.
Thi s i ncludes breachi ng our
contract to elimnate hybrid
schedul es, but that's a whol e ot her
topic that | won't get into that
Now.

Because of the six years
uni oni zed City workers went w thout
a contract during the Nutter years
and high inflation during COVID
our wages have relatively declined
since the great recession. This
not only makes it challenging to
fill positions but keeps the
| onest -wage City workers in a cycle
of poverty.

| hope this body is
maki ng prudent fiscal decisions so

t hat noney stays there for hard-

Page 277

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

working civil servants. |f there's
anot her contract inpasse, then |
can assure you that staffing
vacancies will grow even nore.
Beyond personnel, scarce budgets
make it challenging to effectively
serve patrons and taxpayers and
tackl e structural racism

| organize in my union
al ongside librarians and rec
| eaders that work in noldy
bui | di ngs with broken HVAC systens
i n sone of Phil adel phia's nost
di stressed nei ghborhoods. As a
transportation planner, |I'm
grateful for this budget to
I ncrease investnents in Vision
Zero, but transportation projects
maki ng our roads safer and nore
accessible are often reliant on
federal funding that can't be
counted on under fear of Misk.

But instead of shoring

up funding to fill gaps caused by

Page 278

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

federal cuts and tackle our
probl ens head-on, this bill |ocks
in billions of dollars in tax rates
over the next 17 years to the sane
nmega cor porations and nega
billionaires benefiting from
Trunp's tax cuts.

Many of themaren't even
Phi | adel phi a busi nesses. In fact,
It's a Massachusetts-based firm
that sued to elimnate the $100, 000
exenption. W know that trickle-
down Reaganom cs doesn't work, and
down the road this body will have
to be forced to decide between
cutting critical services or
rai sing property taxes, which wll
hurt not only residents but also
smal | busi nesses where rent is
their primary expense.

| inmplore ny elected
representatives to think
creatively. Instead of signing off

entire schenes reconmended by
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hedgefund bros and Mayor Parker's
billionaire donors on the Tax

Ref orm Comm ssion. Pass the
Peopl e's Tax Plan, including the
weal t h tax.

Seattle just passed the
mllionaires tax to fund soci al
housing. Are you saying Seattle is
better than us? Instead of giving
up on BIRT exenption so easily,
Counci| should double it to
$200, 000. Mayor Parker canpai gned
on her cred of being a forner State
Rep who has connections in the
Pennsyl vani a General Assenbly. She
shoul d use that | everage to get the
CGeneral Assenbly to overturn the
uniformty clause that has becone
closer to a possibility with
yesterday's special election w ns.

Now is the tinme to be
bold. This proposal is not bold.
Berni e and AOC are barnstorm ng

this country, holding rallies to
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fight for the oligarchy while this
Counci|l has just decided to |ean
into it.

So this is for Labor
Commttee Chair Harrity. Are you
going to be played |ike a pawn
again or did you learn your |esson
fromthe Sixers fiasco? Are you on
the side of workers or are you here
to do the billionaires bidding?

COUNCI L PRESI DENT
JOHNSON: Excuse nme, sir. You

ain't got to do the whol e back and

forth --
MR. WALDVAN: ' m done.
COUNCI L PRESI DENT
JOHNSON:  -- being disrespectful to

the nenber. Just say what you got
to say in terns of the facts.
That's all. Go ahead, sir.

(Appl ause.)

MR DE CASTILLA: So ny
name is Cesar Ruiz de Castilla. |

am a student and a resident and |
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am here because | am appal |l ed by
the things that | heard during the
Mayor's budget address During the
section on tax reform

| heard a | ot of
overtures and platitudes towards
t he busi ness community and t hat
real ly caught nme of fguard because
when | think of Philadel phia, |
don't think of the corporations
that just happened to be here. |
don't think of the businesses.

I think first and
forenost of its people. | think of
the parents that take their
children to our local libraries. |
think of the artists and perforners
and nusicians that give the city so
much culture. | think of the
bar ber shops and the hair sal ons
where you have that one person that
knows exactly what you want and how
you want it.

| think of |like the food
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trucks, which by the way the best
one is on 46th and Market. In ny
correct opinion they have the best
one in the city. | think of that,
right. | think of the people, not
of the corporations, that just
happen to be here. And | just want
us to renenber that corporations
will sell the soul of the city if
It makes thema profit.

| remenber not even |ike
a few nonths ago when corporations
pitted the citizens of Phil adel phia
against its elected officials to
try to get a better deal on an
arena. W need at this nonment the
peopl e of Phil adel phia, worKking-
class chanpions in Gty Council
especially with Trunp in the Wiite
House. He does not |ike our city.
He hates us. He hates everything
we stand for. He hates our people.
He said that bad things happen in

Phi | adel phia, and he has threatened
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to withhold and has already started
wi t hhol di ng hundreds of mllions of
dollars in federal funding for
institutions in the city.

So that's why |"mreally
confused why at this critical
nmonment we are advocating for a plan
t hat over the course of the next
several years elimnates the third
| ar gest source of tax revenue for
the city. That to nme just doesn't
make much sense. | would nuch
prefer a tax plan that put nore
noney into the pockets of nornal
everyday Phil adel phi ans, everyday
citizens, that offer relief to
smal | busi nesses and that chose to
tax the wealthiest of the city
because that will be into direct
contradiction of the spirit of this
tax reform which is essentially
just trickle-down economcs, right.

That's never worked

once. Never in the history of this
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country in the city has it ever
wor ked, which is why we propose
sonething -- | would support
sonething a ot nore different and
radically different than that

appr oach.

It remnds nme -- and |
only say this because ny parents
are very, very Christian. They're
Peruvian immgrants and | carry
themw th ne whenever I'min a
public forum a little nervous.
It's a Bible verse that stuck a | ot
to me when | was a kid.

It's Matthew 25-40, and
I'"'mquoting "And the King shal
answer and say unto them verily |
say unto you, in as nuch as you
have done it, to | east of these, ny
brethren, you have done it unto
me." | urge all of you to vote no
on austerity, to reject trickle-
down economcs, to fight back into

the corporate interests that got
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Trunp elected and to fund the
people. Thank you so nuch.

(Appl ause.)

THE CLERK: Next we have
M juel Johnson. And then we'll be
foll owed by Ben She and Deborah
Vi .

(Wt nesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: Hi, M juel.

MR, JOHNSON:  H guys.
My nane is Mjuel K Johnson. |'m
a Board nmenber of Reclaim
Phi | adel phia, and I'm actually here
speaki ng on behal f of our Executive
Director Seth Anderson-Cberman, who
could not make it here today but
"Il be reading his remarks.

Good afternoon,
Counci | mrenbers. M nane is Seth --
speaki ng on behalf of Seth. [|I'm
t he Executive Director of Reclaim

Phi | adel phia. |'m here on behal f
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of many Phil adel phi ans who are
fighting every day just to stay in
this city, to keep a roof overhead,
to keep their kids safe in schools,
to hold onto threads of comunity

t hat have hel d them toget her

t hrough generati ons.

Mayor Parker's proposa
to repeal the Business |Incone and
Recei pts Tax whil e hiking taxes on
smal | busi nesses maki ng under
200, 000 a year isn't just
backwards, it's reckless. It's a
handout to corporate giants, real
estate devel opers and hi gh gross
i ncome firnms who are already
reshaping the city to serve their
bottom line, not the people who
live here.

This plan would strip up
to $2 billion fromour city's
budget over the next decade,
dollars that we cannot afford to

| ose. Let's be cl ear about what
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that noney is for. Qur public

schools are in crisis, riddled wth

asbestos, lead and neglect. It
will take at least $7 billion to
$10 billion just to make them safe,

| et al one excellent.

Meanwhi | e over 70, 000
units of deeply affordabl e housing
are needed to stop the wave of
di spl acenent, washi ng over Bl ack
and Brown and wor ki ng-cl ass
nei ghbor hoods. Qur libraries
al ways are cutting hours. Qur
mental health services is thread-
bare. Qur public transit is
hangi ng by a thread. These are not
abstract budget lines. They are
lifelines.

Cutting BIRT now is
pouring gasoline on a fire. It
wi |l accelerate the pace of
gentrification, supercharge
di spl acenent and rip nore famlies

fromtheir communities they' ve
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built. This is how nei ghborhoods
are erased.

And let's tal k about
context. Trunp and the far right
are sharpening their knives ready
to gut Medicaid, housing
assi stance, food prograns,
everything our comrunities depend
on to survive cities like
Phi | adel phia, majority Bl ack,
Brown, historically underfunded and
al ready strained and wll bear the
brunt of those attacks. So why in
the face of that storm would we
choose to weaken our own defense.

Let me ask you plainly:
Why are Denocrats still chasing the
ghost of trickle-down econom cs?
The evidence is in after 45 years
of tax breaks for the rich. W
know it doesn't work. It's never
worked. |t concentrates wealth,
hol | ows out the m ddle class and

| eaves everyone el se scranbling for
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scraps and has hel ped paved the way
for Trunpismand rising fascism by
fueling inequality, breeding

resent nent and abandoni ng wor ki ng
peopl e.

The budget proposal was
part of that sane pattern. It
favors the weal thy and puni shes the
vul nerable. Small businesses is
t he cornerstones -- corner stores,
bar ber shops, day cares, food
carts --

COUNCI L PRESI DENT
JOHANSON: M. Johnson.

MR, JOHNSON:  Yes?

COUNCI L PRESI DENT
JOHNSON:  |'ve been nore than
generous with your tinme, sir.

MR JOHNSON: What did
you say? Sorry, sir.

COUNCI L PRESI DENT

JOHNSON:  |'ve been nore than
generous with your tinme. It beeped
like three tines. | just was
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letting you go.

MR JOHNSON:  COkay.

COUNCI L PRESI DENT
JOHNSON:  You got to wap it up,

M. Johnson.

MR, JOHNSON: Al
righty. Small businesses are the
cornerstones -- bar -- corner
stores, barbershops, day cares,
food carts that formthe heart of
our nei ghborhoods don't need hi gher
taxes. They need breathing. They
need protection and our people need
a governnent that chooses them over
corporate profits.

W are asking, no
demandi ng, that you reject this
upsi de-down budget. Call it what
it is --

COUNCI L PRESI DENT
JOHNSON: Thank you, M. Johnson.

MR JOHNSON: -- a
gi veaway to those who al ready have

nore than enough. Thank you very
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much.

COUNCI L PRESI DENT
JOHNSON:  Appreci ate you,
M. Johnson.

MR, JOHNSON:  Thank you.

COUNCI L PRESI DENT
JOHNSON:  And just for the record,
I'"'mvery, very proud of this young
man. He's from South Phil adel phi a,
interned with ne as a young nan.
We both went to the sane el enentary
school, which is Childs Elenentary
School | graduated from and | cane
there when Childs was open during a
school assenbly and he was giving a
speech. And so, that's a rising
star right there. Mjuel, keep up
t he good worKk.

(Appl ause.)

THE CLERK: W have Ben
She and Deborah Wi, foll owed by
Sergi o Cea and Myra O enens.

(Wtnesses approached

Wtness table.)
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THE CLERK: Then
fol | owed by Madel i ne Morgan.

M5. VEI: Hello again.
My nane is Debbie Wei. And if you
don't renenber ne, you shoul d
remenber ny shirt. The Chi nat own
community fought billionaire
devel opers, including the CEO of
Canpus Apartnents who | believe is
nanmed as a beneficiary of proposed
tax cuts against an oligarch-driven
vanity project that no one asked
for and the vast nmgjority of
Phi | adel phi ans di d not want.

And only a few nonths
ago we watched this body be
banboozl ed by those billionaires
who don't |ive here, don't send
their kids to our schools and who
treat us as steppingstones to nore
accunul ati on.

So | hope you | earned
billionaires don't care about us

and they really don't care about
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you. So if | got paid $10 an hour
24 hours a day seven days a week to
sit here, not only would that piss
you all off, it would take ne

11, 400 years to accunul ate $1
billion. No one earns that kind of
nmoney fromtheir own labor. It is
extracted fromour communities.
People with this much noney do not
need nor deserve tax breaks. They
need to pay their fair share. Qur
| ocal governnent is the only
protection we have right now.

And let nme put this in
terms that | think we can al
understand. W, all of us, the
citizens of the poorest large city
in America, we're the Eagles. Your
constituents are the quarterback.
W |ive and work here, pay our
taxes, send our kids to the public
schools. W elect you and we can
make or break this team

The Chiefs are the
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federal governnent now |l ed by two
billionaire oligarchs. W're
wat chi ng t hem sack t he Departnent
of Education, intercept food for
poor people, block our arts,
decimate our civil liberties. This
body, you are the offensive |line.
That's right. You are Saquon,
A.J., Jordan. You are all of them
Your job is to protect us, to hold
the line, to receive the pleas that
we pass to you, to find the
openi ngs past the federal
governnent and to carry them
forward so that our city can
survi ve.

| know political
canpai gns need noney, but | also
know billionaires don't need tax
breaks. Small businesses, many who
have not yet fully recovered from
COVI D and are staggering under the
wei ght of inflation, they don't

need to have an added burden just
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so billionaires can get richer.
|"mgoing to sing the
| ast part of ny testinony just
because Council man O Rourke is
here. "There is hurting in ny
famly and there is sorrowin this
town/there is panic across the
nation and there is wailing the
whol e worl d around/ you nust be
open. You nust be willing, for to
be hopel ess which seens so
strange/it dishonors those who go
before us so find your hearts and
be the light of change." Thank
you.

(Appl ause.)

MR, CEA: Tough act to
follow. Good afternoon,
Counci |l renbers. M nane is Sergio
Cea. | use el/he/himpronouns, and
I"'mthe Political Director of
Recl ai m Phi | adel phia as well as a
facilitator for the Alliance for a

Just Phil adel phia, a coalition of
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over 30 community organi zations in
the city, including Reclaim

The Alliance is
demanding Gty Council put forward
an equitable tax plan. The budget
and tax plan as presented by Mayor
Parker is a reverse Robin Hood,
prioritizing the needs of the haves
agai nst those of the have-nots in a
time of spiraling wealth
I nequal ity.

Mayor Parker's pushi ng
massi ve tax cuts for big businesses
through BIRT. What we do know is
that these cuts conbined with the
wage tax cuts accounted for nore
than half of the Cty tax revenues
| ast year, and the noney to
I nterest behind the Tax Reform
Conmmi ssion want the Cty to shift
dependency on taxing busi nesses to
taxing real estate and property.

So honmeowners in Philadel phia wll

see their taxes rise while big

Page 297

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

corporations will see their taxes
go down.

Sorry, lost ny sight,
make it nmake sense. | think | hear
the Mayor and City Council say they
support snmall businesses, but |
will watch what you do, not what
you say. Parker is rolling over
and not defending the exenption in
courts and even forner
Counci | renber Maria Qui nones-
Sanchez says the Gty could wn,
but we need a Mayor and Council who
will actually fight.

And with what is
happening nationally in the
background, billionaires in the
White House cutting funding |eft
and right, we are already seeing
the results of this chaos. W
cannot say we are agai nst what
Trunp and Republicans are doi ng
when we have ol igarchy being

supported by Denocrats right here
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i n Phil adel phi a.

We need an equitable tax
pl an now that taxes the ultra
weal thy instead of giving them huge
tax cuts on the backs of honeowners
and smal |l businesses. This is not
atime to be caving on taxes for
the wealthy. The rainy day is
here. W are in a perilous
situation and we need Cty Counci
to invest in a budget suited for
the political nonent we are in.

W need a budget that
I nvests in the essential services
and prograns that make our
communi ties nore safe, healthy and
whol e. W saw what happens when
Council caves to the whins of the
ultra wealthy in Philadel phia. Do
you want to be their pawns again?
To read nore about the Alliance's
demands, you can go to

adj ustphilly.org. Thank you.
(Appl ause.)
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THE CLERK: Next we have
Myra C enens and Madel i ne Morgan.
And they are followed by Joan
Ponpei and Kinberly Cooke.

(Wtnesses approached
Wtness table.)

MR. POWPEIl: Hell o.
Good afternoon, City
Counci | menbers. M nane is Joan
Ponpei. | have been a donestic
wor ker in Phil adel phia for over
three decades. | am a nenber
| eader of the National Donmestic
Wrkers Alliance, PA Chapter.

| am concerned about the
current tax plan in the Gty budget
because it wll cut taxes to big
corporations and mllionaires, and
we need this noney to fund our
city. W need to tax the richest
in our city to pay for critical
needs, like allocating $3 million
to $1 mllion for the Ofice of

Wor kers Protection.
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| am al so concer ned
about tax cuts for corporations and
m | lionaires, because as workers we
need a fully-funded O fice of
VWorker Protections. |If there isn't
enough noney coming into the City,
that office would continue to be
under funded and workers will keep
suffering frominsufficient
responses fromthe Gty when our
rights are viol at ed.

We are currently
fighting for the Power Act to
expand and retaliation protections
and i nprove | abor enforcenent. 14
out of 17 of you are co-sponsors of
that legislation. Wthout enough
revenue comng into the Gty, the
Ofice of Worker Protections wll
continue to struggle to protect our
rights. The weal thier should pay
so that workers can survive. Thank

you.

(Appl ause.)
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M5. COOKE: Hi,
everyone. M nanme is Kimmy Cooke,
and | am speaking in opposition to
the tax bills in the proposed
budget. Right now our comunities
are asking if they can rely on
Phi | adel phia city | eadership to
have their backs as the Trunp
Adm ni stration strips nore
protections fromus every day.

Mayor Parker's tax plan
| ooks grimy simlar to what we're
seeing in the Wite House. It
t akes away protections for snall
busi nesses whil e slashing taxes for
the nega corporations. It is
extrenely negligent and risky to
codify 15-plus years of tax
gi veaways to big business at a tine
of unparalleled instability in
recent history.

Just as we saw at the
Si xers arena, we cannot put our

faith into these billionaires who
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wi Il always prioritize their bottom
line. It is shocking that this
Adm nistration isn't even bothering
to fight for our small businesses.
Bef ore the BI RT exenption has even
gone through the court system the
City is ready to give up. W

woul dn't need to spend $30 nmillion
to transition small businesses to
paying the BIRT if we fought for
the exenption that has a strong
chance holding up in court.

The nega corporations
who will benefit the nost fromthe
Bl RT cuts have no obligation to
actually create jobs or create jobs
that are here for the people |iving
in Philly, not New York. W are
tired of trickle-down econom cs for
decades when we know that it
doesn't worKk.

Thi s budget proposal
takes noney that would go to

servi ng wor ki ng-cl ass
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Phi | adel phi ans and redistributes it
to the biggest corporations. The
plan will ultimtely gut our
critical public services like
libraries, schools, parks and

sani tation.

| worked as a City
wor ker with Parks & Recreation for
five years and saw firsthand the
result of decades of divestnent,
under st af f ed, underresourced and
unsafe building conditions. The
Rec center that | worked at had its
doors cl osed since 2020, an
absol ut e di sgrace.

W just saw what happens
when we are fighting for scraps.
The Conmmunity Col | ege of
Phi | adel phia staff and faculty were
on the brink of going on strike,
fighting for good jobs and quality
hi gher education to be accessible
for all. It shouldn't take 15

months to be told their basic needs
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can be net. Their budget al ong
with all of our essential public
servi ces should be fully funded,
and it should be paid for by the
ultra rich that aren't paying their
fair share.

W need a tax plan that
taps into the extrene wealth
created in our city and we need it
now. Every day Phil adel phi ans
deserve to knowis this City going
to once again be for the
billionaires or will it stand with
t he wor ki ng people who el ected
then? We are waiting and we'll be
wat chi ng.

(Appl ause.)

THE CLERK: Is there any
one el se here for public conment
whose nane has not been call ed?

(Wtness approached
Wtness table.)

THE CLERK: If you could

just state your nane for the
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record.

MR, MARTZ: Hell o,
everyone. M nane is Lucas Mart z,
and | amhere to talk in opposition
to the tax reform proposed. And
I'"'mhere really to call it what it
Is. It is trickle-down econom cs,
as we have all been hearing today.
And if | understand the proposition
correctly, what it looks like to ne
Is that the people proposing this
pl an believe that this noney, these
hundreds of mllions of dollars in
tax revenue, is better off in the
pockets of these corporations than
it isin the Cty budget.

| personally don't
real |y understand how you all here
think that in order to nmake the
best results for the Gty of
Phi | adel phia that you ought to be
gi ving up tax revenue and handi ng
it off to businesses in what feels

to nme like the hopes that those
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busi nesses will then better the
city thensel ves.

Qovi ously, when it's in
the tax revenue you all get to
deci de what happens to it. But
when it's in the budgets of these
nmega corporations, we don't really
have any say over what happens to
it and you're just kind of crossing
your fingers hoping that they are
willing to invest it back in their
enpl oyees.

On top of all of that,
this proposed tax plan is on the
net incone. Meaning, that salaries
and wages are already paid. This
woul d just incentivize these
busi nesses to hold on to those
profits, keep it in their pockets
and not increase wage or salary as
trickl e-down econom cs supposedly
suggests m ght happen.

On top of all of that, |

feel as though these tax reforns in

Page 307

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

their nature is essentially
supposi ng that the budget itself
can afford to | ose that nuch noney.
And as we've been hearing from
everyone today, it certainly
cannot. |If you have noticed, the
peopl e speaking in opposition they
have been tal ki ng about peopl e,

wor ki ng- cl ass peopl e and the

busi nesses they |i ke, the small

nmom and- pop busi nesses that they go
to often.

If you've listened to
the people who talk in favor of it,
they tal k about nunbers, revenue,
GDP, capital investnent. These
peopl e do not necessarily care
about Phi |l adel phi ans. They care
about maki ng these nunbers
i ncrease. Wat | would often argue
is that continuing down the path of
endorsing trickl e-down econom cs
policies could replace the entirety

of the Gty of Philadelphia with
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one big shopping mall. You could
get every mmjor corporation to set
up shop here and they woul d be
doi ng bi g business.

The nunbers woul d al
| ook better. You' d have better
revenue, better GDP, nore capital
investnent. But if it displaces
the entirety of the City of
Phi | adel phia, all of the businesses
and people that we | ove, and
replaces it wth one big shopping
mal | that technically is better
economcally, is that really what
we want? |Is that really what is
better for the Cty of
Phi | adel phi a?

So | stand here today in
opposition of this bill, asking us
to stop going down this trickle-
down econom cs pathway. Hold on to
the noney in our own tax revenue so
that we can deci de what happens

with it rather than just crossing
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our fingers and hoping that sone
corporate nmegal opolis decides to
pass it on to us. Thank you al
very much.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

Thi s concl udes our
public comrent session. The Chair
recogni zes Majority Leader
Kat herine G|l nore Richardson for a
notion --

COUNCI LMAN HARRI TY:
Second.

COUNCI L PRESI DENT
JOHNSON: We had a short day. For
a notion of the public hearing and
nmeeting on the bills and
resol utions before the Commttee
today stand in recess until
Tuesday, April 1, 2025 at
10: 00 a. m

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Thank you,
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M. President.

| nove that the public
hearing and neeting on the bills
and resolutions before the
Commttee today stand in recess
until Tuesday, April 1, 2025 at
10:00 a.m in Room400 Cty Hall.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
heari ng and neeting on the bills
and resolution before the Commttee
today stand in recess until
Tuesday, April 1, 2025 at
10:00 a.m in Room400 City Hall.

Al'l those in favor w il
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON:  Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it and the
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motion carries. This Conmmttee
stands in recess.
(Conmittee of the Wuole

concluded at 4:42 p.m)
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