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COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.
(Good norning.)
COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.
(Good norni ng.)
COUNCI L PRESI DENT

JOHNSON:  This is the public hearing

of the Commttee of the Wole
regarding Bill Nos. 240966, 240967,
240968, 240969, 240970, 240971,
240972 and 240973. | want to thank
everyone for being here today.

Before calling the roll,
| would |ike to announce that we
have transl ati on services avail able
for anyone present at today's
hearing. |If needed, please go to
the table to ny left. Services are
bei ng offered in Mandarin and
Cant onese.

M. Christmas, would you

pl ease call the roll.
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Squi l I a.

Gaut hi er.

Present.

Jones.

Present.

Young.

Pr esent.

Lozada.

nm' am

Present.

Bass.

THE CLERK: Counci | man

(No response.)

THE CLERK: Council Lady

COUNCI LWOVAN GAUTHI ER:

THE CLERK: Counci |l man

COUNCI LMAN JONES:

THE CLERK: Counci | man

(No response.)

COUNCI LWOVAN LOZADA:

THE CLERK: Council Lady

kay. That's you. Yes,

Counci l man Driscol | .

COUNCI LMAN DRI SCOLL:

THE CLERK: Council Lady
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Present.

Phillips.

Present.

O Neill.

COUNCI LWOVAN BASS:

THE CLERK: Counci | man

COUNCI LMAN PHI LLI PS:

THE CLERK: Counci | man

(No response.)

THE CLERK: Council Lady

G | nore Ri chardson.

Thonmas.

Harrity.

Present.

Ahnmad.

Landau.

(No response.)

THE CLERK: Counci |l man

(No response.)

THE CLERK: Counci |l man

COUNCI LMAN HARRI TY:

THE CLERK: Council Lady

(No response.)

THE CLERK: Council Lady
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COUNCI LWOVAN LANDAU:

Present .

THE CLERK: Council Lady
Br ooks.

COUNCI LWOVAN BROCKS:
Present .

THE CLERK: Counci | man
O Rour ke.

COUNCI LMAN O ROURKE:
Present .

THE CLERK: Counci
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. A quorumof this
Committee is present and this
hearing is now called to order.

M. Christmas, wll you
pl ease read the bills.

THE CLERK: Bill 240966,
to grant the necessary authoriz --

COUNCI L PRESI DENT
JOHNSON: Hol d on one second.

Chair recogni zes the

presence of Councilman Mark Squill a.
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COUNCI LMAN SQUI LLA:
Thank you.

THE CLERK: Thank you,
Counci |l man Squilla and
M. President.

Bill 240966, to grant the
necessary authorizations for the
City to help facilitate devel opnent,
construction, and operation of a new
arena for the Phil adel phia 76ers
pr of essi onal basketball team and for
ot her uses, including authorizing
t he Commi ssioner of Public Property
and such other City officials as may
be appropriate, on behalf of the
City, to enter into the follow ng
agreenents and take the foll ow ng
actions: (1) acquire fee sinple
title to all or portions of
1001- 1025 Fil bert Street, 1001-1019
Mar ket Street, and 1025 Market
Street (together, the "Market and
Filbert Street Properties"); (2)

acquire fee sinple title to other
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parcels of |and, aerial areas and
subsurface areas in the vicinity of
the Market and Fil bert Street
Properties including, wthout
limtation, those areas reverting to
the City or other parties in
connection with the striking of
certain aerial portions of Tenth
Street between Market Street and
Filbert Street (the "Additional
Properties") and certain other

near by parcels and areas; (3) enter
into a ground | ease agreenent (the
"Lease") with the Phil adel phia

Aut hority for Industrial Devel opnent
("PAID') under which the Cty would
| ease to PAID all or a portion of
the Market and Fil bert Street
Properties and the Additional
Properties, if any, and other
parcel s and subsurface areas the
Cty nowowns in the vicinity of
those properties, all of which

collectively would constitute the
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“"Arena Site"; (4) join in or consent
to a subl ease and devel opnent
agreenent (the "Subl ease") between
PAID and either CBL Arena LLC
("ArenaCo"), an entity affiliated

wi th the Phil adel phia 76ers, L.P.
(the "76ers"), or another entity
affiliated with the 76ers, under

whi ch ArenaCo or other 76ers rel ated
entity would subl ease the Arena Site
and cause an arena to be constructed
on it, including a nulti-purpose
sports and entertai nnent facility
and ancillary, accessory, and
related anenities, inprovenents, and
infrastructure (the "Arena") and
agree to other related conditions;
(5) upon the expiration or

term nation of the Subl ease or other
circunstances set forth in the

Subl ease, convey fee sinple title to
the Arena Site to PAID for

di sposition to ArenaCo; (6) grant,

accept, anend, relocate and
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extingui sh easenents, agreenents,
condi ti ons, covenants and
restrictions encunbering or
benefiting the Arena Site and any
City owned property adjacent to the
Arena Site for the benefit of the
Arena Site to facilitate
construction and operation of the
Arena; (7) enter into a direct
operati ng covenants agreenment anong
the 76ers, PAID and the Cty, under
whi ch the 76ers agree to play
substantially all of their regular
season and playoff honme ganes in the
Arena; and (8) take all actions
necessary and appropriate to
acconplish the intent and purpose of
this Ordinance; all under certain
ternms and conditions.

Bill No. 240967,
aut hori zi ng and approving the
execution and delivery of a Service
Agreenent between the City of

Phi | adel phi a and t he Phil adel phi a
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Aut hority for Industrial Devel opnent
relating to the provision by the

Phi | adel phia Authority for

I ndustrial Devel opnent of certain
project-related services to pronote,
anong ot her things, the growth and
expansi on of business, comrerce and
tourismwithin the Cty of

Phi | adel phia in connection with the
devel opment of a nulti-purpose
sports and entertai nnment facility,

I ncluding an arena to acconmodat e
Nati onal Basketball Associ ation
ganes, and famly entertai nnent,
community, retail and ot her uses;
aut hori zi ng and approving the
obligation of the Cty of

Phi | adel phia to pay in full when due
the Service Fee and ot her amounts
payabl e under the Service Agreenent
and covenanting to nake necessary
appropriations for such purposes;
and authorizing City officials to

t ake necessary or appropriate

Page 10

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

actions to acconplish the intent and
pur pose of the ordinance, all under
certain terns and conditions.
Bill No. 240968,
aut hori zing the revision of |ines
and grades on a portion of Gty Plan
No. 307 by striking fromthe Cty
Plan and vacating Fil bert Street
from10th Street to 11th Street,
under certain terns and conditions.
Bill No. 240969,
aut hori zing the revision of |ines
and grades on a portion of Gty Plan
No. 307 by striking fromthe Cty
Pl an and vacating certain aeri al
portions of 10th Street between
Market Street and Fil bert Street,
under certain terns and conditions.
Bill No. 240970,
aut hori zing CBL Arena, LLC. and its
successor(s) ininterest to
construct, own, and nmaintain various
right of way encroachnents in the

vicinity of 1001-19 Market Street,

Page 11

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

1025 Market Street and 1001-25
Fil bert Street, Philadel phia, PA
19107, under certain terns and
condi ti ons.

Bill No. 240971, anendi ng
Title 14 of the Phil adel phi a Code,
entitled Zoni ng and Pl anni ng, by
amendi ng certain definitions
relating to signs; creating an
“"Arena Area" within the "/CIR
Center Gty Overlay District”
overlay; and maki ng rel ated changes,
i ncluding a master plan requirenent
and changes to accessory sign
controls; all in connection with
zoning rules for a proposed arena in
Center City; and approving a master
plan for the Arena Area; all under
certain terns and conditions.

Bill No. 240972, anendi ng
Title 14 of the Phil adel phi a Code,
entitled "Zoning and Pl anning," by
revising certain provisions of

section 14-906, entitled "Market
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Street East Sign Regulations,"” all
under certain terns and conditions.
Bill No. 240973,
approvi ng the anmendnent of a
nei ghbor hood i nprovenent district in
the area generally bounded by, and
i ncluding, 11th Street to the West,
Filbert Street to the North, 8th
Street to the East and Market Street
to the South, with the exception of
certain condom niumunits at 801
Mar ket Street Condom ni um not
included in the District, known as
the Gall ery Nei ghborhood I nprovenent
District, to renove certain portions
of such property generally bounded
by Filbert Street on the north, 10th
Street on the east, 1lth Street on
the west, and Market Street on the
south fromsuch District in
accordance with the provisions of
the Community and Econom c
| nprovenent Act, and under certain

terns and conditi ons.
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COUNCI L PRESI DENT
JOHNSON:  Thank you, M. Chri stnas.

| want to thank everyone
who's here today as we continue to
eval uate the Arena proposal. Just
for the record, this is an official
hearing so this is not a public
comment session for individuals who
have conme down here today, but you
can observe. W just ask that you
be respectful of the |egislative
pr ocess.

To ny left, we are
working with the Ofice of G vi
Affairs, our Sheriff's Departnent
and the Phil adel phia Police
Departnent. W want to take a
nmonment al so to just acknow edge
everyone for their due diligence and
payi ng attention to this | egislative
process as we continue to nove
forward

At this tinme |'"'mgoing to

ask for M. Christmas to pl ease cal
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the first panel.

THE CLERK: Al ex
Kaf enbaum Seni or Vi ce-president and
Head of Devel opnent, Harris Blitzer
Sports Entertai nnent; David Goul d,
Chi ef Corporate Affairs Oficer,
Harris Blitzer Sports and
Entertai nment .

(Wt nesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: We al so have on standby to
answer questions fromthe
Adm ni stration, Mchael Carroll
Deputy Managi ng Director for
Transportation and I nfrastructure;
Sam Rhoads, Executive Vice-
president, Phil adel phia Industrial
Devel opnent Cor porati on.

State your nane for the
record. Do you have a prepared
statenent or we're just going to go
right intoit, calling on nenbers

who asked for foll owup questions?
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MR GOULD: David Goul d,

Chi ef Corporate Affairs Oficer,

Phi | adel phia 76ers. Counci |

Presi dent, we do not have a prepared
statement so we're ready to answer
guesti ons.

COUNCI L PRESI DENT
JOHNSON: W th that being said, the
Chair recogni zes Counci | nenber
Jones.

COUNCI LMAN JONES:  Thank
you so nuch, M. President. And
good norning to everyone.

MR, GOULD: Good norning.

COUNCI LMAN JONES: | have
three questions that |'ve asked
consi stently throughout these
hearings. Nunber one, what is the
security plan for people visiting
your arena that may travel al ong
SEPTA and to what degree are you
col | aborating to make sure that is a
safe, enjoyabl e experience? That's

nunber one.
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"' mgoing to get them al
in before the tine is out. The
second one is what is the Econom c
Devel opment Plan? And is it -- so
if you | ook at the vacancy rate that
we' ve heard in testinony, that there
shoul d be a col | aboration, although
it is not your responsibility but as
a good nei ghbor you shoul d be
concerned about the economc
activities fromMacy's to your
foot print.

One of the things that |
thi nk m ght be considered is that we
can convert those vacant spaces into
like a Philly Row, where indigenous
busi nesses get an opportunity,
soneti nmes a second opportunity to
experience that, and a caveat that
t hose busi nesses do not conpete
directly with Chi natown busi nesses,
and furthernore give Chinatown
busi nesses that m ght be displaced a

first opportunity to nove into those
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spaces.

We found out through
testinony that only 30 percent of
t he operati ng businesses actually
own the buildings. So if there is a
chance for a displacenent, it'l]|
cone based on people who aren't
operati ng busi nesses but yet own a
busi ness interest in the buil dings.

So finally, what 1'd |ike
to hear is an overall security plan
that makes that visit to a Sixers
gane one that is safe for indigenous
residents and people that are
visiting us. So those are ny three
questions. |If you need PIDC to join
you, if you need Mke Carroll to
join you, feel free.

MR GOULD: Thank you,
Counci | mrenber, for your question --

COUNCI LMAN JONES: M c.

MR, GOULD: Thank you
(i naudi bl e) --

COUNCI LMAN JONES: M c.
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COUNCI LWOVAN BASS: Can't
hear you. Okay. Go now.

MR, GOULD: It's good
now?

COUNCI LWOVAN BASS:  No.

MR, GOULD: Testing.
Ckay. It's good? kay. Thank you,
Counci | menber, for the question. To
start on SEPTA security as well as
our overall security plan, I'd |ike
to call up Maureen Rush, our
security consultant to address that.

M5. RUSH. Good nor ni ng.

COUNCI LMAN JONES:  CGood
nor ni ng.

M5. RUSH: Counci | man
Jones, great question. Maureen
Rush. 1'mthe Security Advisor for
the 76ers Arena project. And we
have | ooked at security fromthe
onset of the project. W have net
and continue to neet with the -- the
Center City District has a very

holistic binonthly group that neets,

Page 19

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and it includes SEPTA police, it
i ncl udes Phil adel phia police, it
i ncl udes security directors fromthe
maj or operations and devel opnents.
It includes PATCO It even includes
the federal |aw enforcenent
agenci es.

Jefferson Hospital has
their own police departnent as
you' re probably aware, working very
closely with Keith Premmtt, who is
the Chief of Enterprise Security for
the entire Jefferson System As you
m ght know that they are al so
| ooki ng to and working on a project,
just spoke to Keith the other day,
at 1101 Market Street, which wll be
a new headquarters for them Their
CEO wants themto be very visible at
a street level. So that is, you
know, the plans are devel oped,
architectural plans.

The Sixers want to be

hel pful in that we would like to
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work with themon a mni station
that would be -- in fact, Keith and
| are going to nmeet with some of the
st akehol ders in the next couple of
weeks to nmake sure that everybody
has kind of a seat at the table.

And the purpose of that would be to
keep that coll aboration going.

So SEPTA police is
extrenely inportant working with the
chief to make sure that there is
a -- we're devel oping safe
corridors. So the safe corridor
zones would be well-lit, would have
security technol ogy, woul d have
saf ety anmbassadors and woul d have
police in the area.

And every one of the safe
corridors has a m ssion and, that
is, to get people fromtheir garages
to the arena, fromthe arena to
various restaurants in the area, you
know, in our goal which is to nmake

the area vibrant, to help
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restaurants keep the pace of keeping
peopl e comng in before and after
t he gane.

Al'l of that is in
partnership in planning and we are
wor king as the team wth the
Phi | adel phi a police obviously as
wel |, especially the Traffic
D vi si on, who have added their
t houghts on pre- and post-gane
traffic issues. So that's pretty
much the exterior of the Arena
proj ect .

COUNCI LMAN JONES: One of
the things that 1'd like you to
consider is fromPhillips' District
to President Johnson's District you
have on both ends of that subway
par ki ng. Fern Rock has a parking
facility; aml right, Menber
Phillips?

COUNCI LMAN PHI LLI PS:

Yes.

COUNCI LMAN JONES:  That
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gets you down to the stadium Park
and you go. From going east or west
to east, if you |look at Ml vern
Station on 63rd Street there is a
big mall that is not operating
during your basketball hours that
you can develop a relationship with.
And if we are to achieve that 40
percent ridership, the best way is
to have distance parking, get sone
security there so that cars aren't
broken into and get those
anbassadors to junp on the sub with
everybody and nmake that a pl easant
entertai nnent and safe experience.
So I'd like you to consider west to
east security as well.

And | don't know,
M. President, | asked all ny
questions upfront. Do you want ne
to wait or you want themto answer
t hen?

COUNCI LWOVAN BASS:  They

can answer.
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COUNCI LMAN JONES: (Oh,
l'"msorry --

COUNCI LWOVAN BASS:

That's okay.

COUNCI LMAN JONES: - -
Madam Chai r .

Go ahead.

MR, GOULD: And so, |
think that the other question that
we have not addressed yet is around
t he redevel opnent of Market East,
Counci l man. So we whol eheartedly
agree that, one, Market East needs
to be revitalized for the betternent
of our city in terns of increasing
the tax base, providing jobs and
overal | econom c devel opnent, al so
providing a good quality experience
for those who are visiting, tourists
and ot herw se.

That's one of the reasons
why we believe this project is going
to be beneficial for the city

overall. And we also know that for
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far too long that has been a
corridor that has underachieved from
an econom ¢ devel opnent standpoi nt.
And as a city, we really need to
figure out what viable solution to
that is, know ng that there have
been many attenpts to address that,
obvi ously unsuccessfully given the
current state of things. Wat | can
say is Alex will go through the
thi ngs that we can control and how
we see this project contributing to
that overall nore prosperous vision.
| do want to address your
pi ece about | ocal businesses. So
one thing that we have done in
anticipation of the dynam c and sort
of shared goals along this front is
partner with the African Anerican
Chanber of Commrerce to conm ssion a
research report and effort that |
bel i eve Counci | menbers have received
t he recommendati ons. And that

effort over the course of the past
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nine or so nonths illumnated a
nunber of things that we need to be
m ndf ul of when we're trying to
provi de opportunities to | ocal
di ver se busi nesses to prosper and be
successful in an environment such as
an arena or downtown area.

So we will be taking all
t hose recomendati ons and appl yi ng
themto nmake sure that those
busi nesses have opportunities at the
sites that we control. And Al ex can
talk alittle bit nore about what
exactly that | ooks |ike and what
sites we have control over and what
our plans are for them

MR, KAFENBAUM  So |
think it's a really great
guestion --

COUNCI LMAN JONES: M c.

MR, KAFENBAUM It's not
working? |It's a great question and
one that is inmportant to us. The

experience that you' re describing is
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core to the fan experience that we
want to achieve in order to be
successful here. And so, there's a
few things that conme to m nd.

One is starting with the
design of the arena and desi gni ng
that in a way that can act as an
anchor to the surroundi ng
nei ghbor hoods from an activations
perspective and designing that arena
with retail that's streetfacing and
open on non-event days or during
non-event tines. But then also, as
you said, expanding that out. It's
not just about the arena. |It's
about the corridor and the
surroundi ng bl ocks.

And so we, as we've
previ ously stated, now have under
control the properties on the south
side of Market Street on the
adj acent bl ock between 10th and 11th
as well as between 10th and 9th, so

devel opi ng those with ground fl oor
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retail that can be activated and
tenanted in the way that you
described is exactly what our plans
are.

We're also in touch with
the local l|andlords that have other
properties on the block, Iike you
said, from Macy's not just to our
property, but | think it continues
all the way down (i naudible) and
coordinating that effort. And one
arena that we saw do a really good
j ob of bringing | ocal businesses
fromother parts of the city down to
where the arena is, whether it's a
second location or a rotating kiosk
was TD Garden up in Boston. So
anot her arena built on top of a
train station in the mddle of the
downt own ar ea.

They had a very good
story of the outreach they did for
the different vendors both in the

arena and in the strong devel opnent
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that they controlled to bring in a
pi ece of the neighborhood from
around the city. So a vendor from
the northeast or a vendor fromthe
south or a vendor that was out on
the west side of the city, bringing
themin and giving thema second

| ocation. And the response has been
very positive fromthe city as well
as the fans because people are
comng fromall of those |ocations
and they get either to try sonething
fromanother the city that they
haven't had the exposure to or they
get to see sonething that's famliar
to themthat they know they I|ike.

COUNCI LWOVAN BASS:  Does
t hat answer your question,
Counci | man?

COUNCI LMAN JONES:  Yes,
it does. | just want to rem nd us,
Madam Chair, that El on Musk
descri bed us as Gotham VWhat |I'm

asking you guys to do is to put
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together a Batnman plan so that we
don't have that kind of crine, that
we don't have that perception of
crime in our city and for you to be
good nei ghbors to hel p us devel op
it.

Thank you, Madam Chair.

COUNCI LWOVAN BASS: Thank
you, Counci | man.

Did you have a response?

MR GOULD: (Gestured
no) .

COUNCI LWOVAN BASS:  Ckay.
Chair recogni zes Counci | nenber
Brooks -- oh, okay. Sorry.

Chai r recogni zes
Counci | woman Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair.

Good nor ni ng.

MR. GOULD: Good nor ni ng.

COUNCI LWOVAN GAUTHI ER: |
wanted to start by asking for

updates on a fewthings. So first,
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can you tell us the status of your
conversations with SEPTA. Have you
nail ed down a figure for the
construction costs over Jefferson
Station? Have you reconsidered sort
of the position of not covering
SEPTA' s operating subsidies that
woul d be needed to increase service
at Jefferson Station?

Have you noved at all on
your position of not providing nore
than 50 mllion for the CBA? And
then lastly, what is the status of
an updated traffic plan that nore
carefully defines howtraffic wll
be managed around this area with the
addition of a near 19,000 seat
arena? And does that traffic plan
include a plan to get to 40 percent
ri dership?

MR GOULD: Sure. |I'l
take the CBA question first. And
then I'lIl pass it over to Alex for

the SEPTA and transit questions.
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We are in conversations
wi th Council President about the
overal |l CBA nunber. Those
conversations are active right now
so we don't have an overall answer,
but we are considering adjustnents.

MR, KAFENBAUM So |'I|
start wth SEPTA. W've had a
nunber of conversations since we've
been here last, as recently as
yesterday afternoon. Another one
schedul ed for this afternoon. W' ve
been neeting weekly. W presented
to thema very detail ed overvi ew
fromour construction managers of a
phasi ng | ogi stics plan that woul d
detail how the protection would go
into the station that would all ow
the station to continue to operate
during the construction phase of the
ar ena.

That's obviously a
prelimnary plan. SEPTA is still

reviewing it. The follow up neeting
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this afternoon particularly is to
start tal king about sone of the
f eedback that they've had there, but
the detailed plan was shown to them

COUNCI LWOVAN GAUTHI ER:
What detail ed plan?

MR, KAFENBAUM  Sorry?

COUNCI LWOVAN GAUTHI ER:
What detail ed plan?

MR KAFENBAUM  Sorry.
It's a construction and | ogistics
phasi ng plan, so show ng how
over head protection and protected
accessways could be installed in the
station to allow for pedestrians and
trains to continue to access the
station during the construction
phase.

COUNCI LWOVAN GAUTHI ER:
Does a plan give you a better
idea -- | know that you've nmade an
oral commtnent to covering SEPTA' s
construction cost. At this point do

you have a better idea or at |east a
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range of how nuch that construction
woul d be in a way that we could
detail that in witing? And then
what is your thinking now about the
SEPTA operating cost issue?

MR. KAFENBAUM So with
regards to the construction cost,
our conm tment remains we are
commtted to paying the cost of
construction for nodifications
needed to Jefferson Station as a
result of the arena. W are
carrying that on our side of the
| edger.

In terns of the nunber
t hat SEPTA provi ded, we don't have
any further analysis or opinion on
that nunber. But | can tell you
that the nunber that we're carrying
i n our budget separate fromthat is
significant, tens of mllions of
dollars in terms of costs that we
are bearing to continue the

operation of the station during the

Page 34

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

constructi on.

So in regards to --
sorry, do you have a question?

COUNCI LWOVAN GAUTHI ER:

' mjust processing what you're
saying. Can you talk to the
operating costs?

MR. KAFENBAUM Sure. So
with regards to operating costs our
position remains that we are | ooking
to be treated the sane as the other
teans and private entities within
the city. W have though spent a
consi der abl e amount of tine
reviewi ng the docunent that SEPTA
t hat provi ded.

We hired a consultant,

KCl Consul ting, which has direct
know edge, one the partners, Jeff
Knueppel , former GM of SEPTA, to
hel p us understand sone of the

I ssues that are being presented. W
are continuing to | ook at those

operating i ssues and what's driving
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t he costs.

We presented to SEPTA as
recently as yesterday sone ideas of
how t hat operating cost could be
| onered. Things like staging trains
on one of the platforns in Jefferson
Station because of the tinme of day
and using the other platformfor
t hroughput. Things |ike other yards
that are rail yards that are a
couple mles outside of the vicinity
of Jefferson Station but potentially
cl ose enough to be able to stage
trains to be able to cone in a
manner that would help serve the
needs of the arena demand as wel | as
things Iike, you know, is the cost
accounting for the reduced service
on the Broad Street Line down to the
sports conpl ex because of the events
that are no | onger happening there.

And then lastly, a piece
about scheduling. So one of the

things that is included in SEPTA s
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operational estimate is the cost of
running nore trains on event days
and non-event days. So to us the

I dea that running enpty trains 10: 30
at night just because feels I|ike
there's a better way to do that.

We don't know t he answer
there, but we are working to say,
hey, we know when our schedule is.
We can provide many nont hs of
advanced notice of our schedul ed
events. And so, how can we work
together with you so that we're
provi ding service when it's needed
but not providing service when it
woul d ot herwi se be enpty.

COUNCI LWOVAN GAUTHI ER:
And is there an updated traffic plan
as was requested sone tine ago?

MR. KAFENBAUM So the
traffic inpact study continues to
evol ve. We've had a nunber of
neetings with PennDOT, Streets

Departnent, SEPTA on the nobst recent
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subm ssion. W are preparing a
final version of that draft for
resubm ssion inmnently that woul d
then go back through the standard
revi ew process through those
agenci es.

COUNCI LWOVAN GAUTHI ER:
Thank you. And just in closing, |
woul d say on the issue of fairness
the only thing | would note is that
the other teans aren't asking for an
arena before we have a sustainable
fundi ng plan for SEPTA. And |
continue to think that this is an
i ssue that has to be figured out
before we give this a yes.

Thank you, Madam Chair.

COUNCI LWOVAN GAUTHI ER:
Thank you, Councilwonman. And |
could not agree with you nore.

| think that we've heard
you say it before that you want to
be treated the sanme as everyone

el se, but what you're doing is
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sonething that's very different from
what everyone el se has done.

And so, to not take into
account the cost associated with
what you're proposing, sonetines
suggesting that you shoul d be
treated the sane as the stadi uns
down in the Arena District or the
Stadium Di strict, whatever, is just
beyond ne.

| don't know how you can
think that you should be | ooking at
t he exact sane deal or the exact
same set of circunstances because
it's just really not. So | don't
know i f you want to respond to that.
But I'"mjust followi ng up on the
Counci | woman' s questions. | just
really wanted to put that out there
because | heard it a few tines
bef ore when you all were here.

MR GOULD: So we
appreciate that sentinent and | do

want to nake sure we're on the
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record saying that we understand
t hat SEPTA has an incredible
chal | enge ahead of them --

COUNCI LWOVAN BASS:  Yes.

MR, GOULD: -- not just
for our project but for their
overal | operations noving forward,
right. W're aware that they don't
have a | ong-term fundi ng sol ution
right now. Fortunately, they were
able to have a stopgap facilitated
by the Governor, but we know t hat
that only lasts through | believe
the current fiscal year.

And so, we know that as
they're grappling with this they're
al so grappling with a nmuch nore
exi stential challenge as well that
coul d inpact the other teans and
ot her busi nesses throughout the
region. W also appreciate that the
reason why SEPTA is so inportant to
the regi on and why everybody's so

focused, this body included, on
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getting a sustainable funding
solution for themis because it's so
vital to the operations of the city
so people can get to work and the
overall econom c growh and
prosperity of Philadel phia as well
as the greater region.

W feel like this project
is one that will add to that
prosperity, add to the economc
grow h. And just Iike other
busi nesses and operations and teans
in the city depend on SEPTA for
people to get to and fromtheir
events, whether it be 2026, whet her
it be when the Pope gets here,
whether it be just normal course of
busi ness, to games or to work or
whatever it may be, that we fal
into that overall equation in terns
of the benefits we would be bringing
to the region. And again, we as
everybody el se depend on SEPTA to

make t hat possible.
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COUNCI LWOVAN BASS:

Absol utely. Well, thank you for
that. You know -- 1'Il just |eave
it there. Thank you for that.

MR, GOULD: Thank you.

COUNCI LWOVAN BASS:  Next
up, Councilman Harrity.

COUNCI LMAN HARRI TY:
Thank you, Madam Chair.

And t hank you guys for
comng into testify again. Gad to
hear that you're still in the
process of going over the CBA and
| ooking at it and trying to figure
out, | guess for a |ack of a better
term sonme w ggle roomon different
t hi ngs.

Thr ough conversati ons
with ny col |l eagues, | found that
nost of themagree with ne, that the
noney for the Business Disruption
Fund i s nowhere near enough. | did
a rough estimte of the businesses

that | thought would be affected and
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canme up wth about 120. The
testinony of -- | forget who it was,
but said that their nunber, and this
was fromthe community, their nunber
of busi nesses that woul d be affected
woul d be about 130.

|"ve said it before, |
bel i eve that giving sonebody who's
struggling, a business who's
struggl i ng anot her paynent is not
goi ng to hel p anybody.

COUNCI LWOVAN BASS:
Excuse ne, Councilmn. Can you
speak right into the m crophone.

COUNCI LMAN HARRITY:  |I'm
sorry.

COUNCI LWOVAN BASS:
That' s okay.

COUNCI LMAN HARRI TY:
G ving a business that's going to be
al ready struggling another paynent
just doesn't really nmake sense to
nme. My opinionis that it should be

a grant that they could draw down
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on, these businesses, say for a
rough nunber of about $10,000 a year
for five years which would be about
50, 000 per business. Estimating a
little high just in case we m ssed
anybody at about 150 busi nesses,
that woul d be approxinately 7.5
mllion. There's a big gap there.

| would like to know if there's any
way that we could try to fix that
gap?

MR, GOULD: Yeah. Thank
you, Council man, for the question
and appreciate your focus on this
I ssue. | know we discussed it |ast
time we were here. As | nentioned,
we are considering adjustnents to
the CBA | think in conversations
with this body as well as with the
Admi ni strati on.

| just want to make sure
we're on the record saying that we
take the feedback that we get from

this body very seriously which is
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why we're taking those things into
consi deration, so this absolutely
shoul d be sonething that we're
willing to discuss as we nove
forward in terns of what that woul d
|l ook like. So the short answer is,
yes. And | think we need to have
further conversations to figure out
exactly what the right structure is.

COUNCI LMAN HARRI TY:
That's good to hear because it's a
ni ce positive change fromthe | ast
ti me our conversations happened.
And | believe that we can build a
stadi um and protect Chinatown at the
same tine.

MR, GOULD: That's our
goal .

COUNCI LMAN HARRI TY:
Through a Il ot of different things,
you know. |I'mjust glad to see that
now there is wiggle roomand there
is still negotiation and | | ook

forward to hearing what our Counci
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Presi dent and the Adm nistration
come up with next so that we can
nove on fromthis. So thank you for
that and thank you for | guess
changi ng your mnd and giving us a
little wiggle roomto work with
this. Thank you.

MR, GOULD: Thank you.

COUNCI LWOVAN BASS: Thank
you, Counci | man.

Chair recogni zes
Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair.

And good nor ni ng.

MR, GOULD: Good norning.

COUNCI LMAN O ROURKE: |
have a couple of questions. | don't
know i f --

MR, GOULD: Counci |l nan,
your mc, | think.

COUNCI LMAN O ROURKE:
kay. Now, it's working. |It's

green. Test, test, one, two. W
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got acti on.

COUNCI LWOVAN BASS:. There
you go.

COUNCI LMAN O ROURKE: |
have a few questions of ny own but
al so ny Leader had to go, but I
wanted to ask sone of what she had
as well. So first, we want to offer
thanks to you all for com ng back
and speaking with Council today and
wanted to state that these
conversations should have really
started really nonths ago in her
case, if not, years ago because the
body' s approval over the plan, but
she does | ook forward to the
di scussi on.

First question that she
wanted to ask was it was pretty
cl ear yesterday that Cty Council is
not prepared to approve this
| egi sl ation without further
di scussion of the CBA. So this is a

l[ittle bit of what Council man
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Harrity already tal ked about but |
want to go with what she said.

There's not been a | ot of
di scussi on about what we could gain
in revenue if the billionaire owners
pai d property taxes |like regular
Phi | adel phi ans. | ndependent
anal ysts have said that our Cty and
School District could receive $450
mllion wthout this giveaway.

The $50 million CBA
doesn't cone close to this. Wat's
st oppi ng you right now from
commtting to this City Council to
work with us to devel op a new CBA of
at least $300 million, still far
short of the $450 mllion?

MR, GOULD: | would say
that, as | nentioned, we are in
conversations for adjustnents to the
CBA. | can also say that a $300
mllion CBA would be far beyond what
we were able to do and woul d nake

the project econonically nonviable.
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COUNCI LMAN O ROURKE:
Thank you. And when you al
announced your intention to include
a Community Benefits Agreenent when
they started publicly proposing the
stadi um the nunber that you used
was $50 million. What changed in
the Coomunity Benefits Agreenent
between the initial proposal and the
one that is under consideration in
Gty Council now? Specifically what
I nput did you incorporate from
comruni ty organi zati ons?

MR, GOULD: W are still
I n conversations in ternms of what
that would | ook like. And so, as |
mentioned |ast tinme we were here
a -- we've had nunerous
conversations with community
st akehol ders from when we announced
the project in July of 2022 and we
continue many of those conversations
in the instance of stakeholders, in

Chinatown in particular, the ones
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that we were in contact with
preferred to communi cate through
Counci | mrenber Squilla. And so, as
far as those are concerned we are
working with this body as far as

i nput there.

COUNCI LMAN O ROURKE:

"Il say these and if there's
another round, 1'Il try to get sone
nore in. How did the Sixers

organi zation conme to the 50 mllion
figure when it relates to the CBA?
And the PILOT only pays about 2.5
mllion per year to the School
District. That basically covers the
per pupil cost for about 150
students per year based on the 2023
school budget.

If we did not let the
billionaire owners avoid property
taxes the School District would get
$224 mllion in funding over 30
years. Do you all think that this

is a good deal for Philadel phia
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students who are facing school
cl osures, asbestos, |ack of basic
items |like air-conditioners?

MR, GOULD: Thank you for
t he question, Council nmenber. |
woul d say we absolutely think that
this is a good deal for the School
District. W've heard from nenbers
in this body and nenbers of the
comuni ty how i nportant funding for
the School District is, in
particul ar because of the chall enges
that you just nentioned which we
agree with and we think that finding
funding for themis very inportant.

| think it's inportant to
note that in addition to the PILOT
paynment there are projections of
about $200 million generated from
this project to go towards the
School District. As we know, School
District revenue is not just from
property tax revenues but other

revenue streans fromthe Cty as
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well which this project would al so
contribute to.

I f you | ook at what the
site right now currently contributes
to the School District versus what
it would contribute after the
devel opnment of the arena, it would
be orders of nagnitude |arger. And
so, for that reason we think that
this is a project that is good for
the Gty because we know that we
need projects like this to create a
tax base that funds our school s.

COUNCI LMAN O ROURKE:

"1l come back around.

COUNCI LWOVAN BASS: Thank
you, Council man --

COUNCI LMAN O ROURKE:  Ch,
t hank you. Sorry.

COUNCI LWOVAN BASS: Thank
you, Councilman. W'I|l cone back.

Just follow ng up on that
in terms of the School District and

if this is a good deal and how you
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make those kind of determ nations.
Can you tal k about community
i nvol venent? | asked that question
at the | ast hearing about what was
the Sixers level of involvenent and
sort of like the giveback to the
City of Phil adel phia, because |
remenber there was not hing prepared,
there was no readily avail abl e
information. And to the best of ny
know edge, there's not a whole |ot.
So can you talk about that a little
bit?

MR, GOULD: Absol utely.
Thank you for the question,
Counci | mrenber. So over the course
of the last 12 nonths we have a
variety of prograns that have
I npacted over 25,000 conmunity
menbers that includes 197 clinics or
activations within communities.

We have over 12,500 youth
regi stered in our Junior 76ers

program and we've al so supported
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over 150 organi zations through

mar ket i ng assi stance and (i naudi bl e)
adverti sing val ue, educati onal
prograns and other tools for those
busi nesses to succeed.

Last year we gave away
roughly 7700 tickets to 76ers ganes.
We al so philanthropically
contributed alnmost $2.9 mllion in
grant contributions. Qur staff has
al so contri buted over 1,500 hours of
conmunity service.

In addition to that, we
are very proud to operate the 76ers
Yout h Foundati on which | ast year
gave away roughly $2 mllion. The
Yout h Foundati on has gi ven away
roughly $5 mllion since its
creation. And --

COUNCI LWOVAN BASS: When
was it created?

MR GOULD: |'msorry?

COUNCI LWOVAN BASS:  \When

was it created?
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MR, GOULD: | believe the
Yout h Foundati on was created | ust
before the pandemic. | think it was
2018 or 2019. | can confirmthat
for you though, Council nmenber. And
the giving of the Sixers Youth
Foundati on has increased each year
so it's been a grow ng anopunt in
terms of our philanthropic
comm tment there.

In addition to that from
our ownership group, they've also
been engaged phil ant hropically.

Just one exanple is between all of
our ownershi p nenbers over $7
mllion to the Phil adel phia youth
basket bal | organi zati on and the
creation of their youth center.
That includes a $6 mllion capital
canpaign gift fromthe Adel man
famly.

Josh Harris, one of our
owners, as we nentioned |last tine we

were here as well, made a $10

Page 55

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

mllion investment in Mbsaic, a

| ocal Bl ack- owned devel oper to help
grow t heir business and support

| ocal community devel opnent. And
busi nesses, | ast year we gave out
roughly I want to say $75, 000
towards anti-gun viol ence prograns
t hroughout comrunity across the
city.

COUNCI LWOVAN BASS:  How
much was that?

MR GOULD: 75, 000.

COUNCI LWOVAN BASS:  For
anti-gun 75, 000?

MR, GOULD: Mm hmm  And
then in addition to that, we've
funded | want to say roughly
$50, 000 -- no, I'msorry, $70,000
for additional youth basket bal
prograns and clinics throughout the
city this past sumer. So those are
sone exanples of the work that we've
done throughout the city and are

very proud of things like that.
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In addition to that, we
al so have a nunber of internship
prograns. One exanple is the Marcus
G aham Proj ect where we take | ocal,
specifically African Anerican, youth
and put themthrough a marketing
program where they can learn from
the marketing experts within our
organi zati on because that's a career
that they're interested in. W also
had a programwith MT and Cheyney
for a sports anal ytics boot canp
that we held on our site in Canden
t hat included Cheyney students as
well. So those are sone exanpl es of
the things that we do throughout the
community that we're very proud of
and we plan to continue doing them
as the Phil adel phia 76ers.

COUNCI LWOVAN BASS:

What' s the val ue of the Phil adel phia
76ers today?

MR, GOULD: According to

For bes, the overall value of the
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teamis $4.6 billion.

COUNCI LWOVAN BASS: $4.6
billion?

MR, GOULD: Yes, mm' am

COUNCI LWOVAN BASS:  Ckay.
Al right. And | asked that because
when | | ook at the value of 4.6
billion and the $70, 000 cityw de
given to conmunity invol venent youth
basket bal | prograns and sone of the
ot her couple dollars here or a
couple dollars there, it's not
particularly inspiring.

MR, GOULD: And a few
mllion too, but | appreciate it.

COUNCI LWOVAN BASS: A
very fewmllion.

MR, GOULD: | appreciate

COUNCI LWOVAN BASS:  Yeah,
a very fewmllion. So nore could
be done, but |I'msure we'll be
havi ng those conversati ons.

MR, GOULD: |Indeed. And
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I would say we are al so proud of
what we do in conparison to all the
other teans in the market as well.

COUNCI LMOVAN BASS:  Say
agai n?

MR. GOULD: | said we are
very proud of what we do, including
this Conmunity Benefits Agreenent,
relative to the other teans in the
mar ket as wel | .

COUNCI LWOVAN BASS:  Ckay.
Al right.

Chai r recogni zes
Counci | woman Landau.

COUNCI LWOVAN LANDAU:
Thank you. | just want to follow up
again maybe in nore detail. |
appreci ate so nuch the questions
that ny col | eagues are asking. But
I"'ma little stunned that you're
com ng back here without answers to
our questions again. These bills --
this tineline is your tineline.

This location is your |ocation. You
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want it so bad that we introduced
bills on Cctober 24th, that we only
started hearings | think around
Novenber 12th. You were here | ast
testifying to us on Novenber 14th.

We asked all these
guestions on Novenber 14th. W're
followi ng up on the sane questions
we asked and we still don't have
answers to the questions that we
need answers in order to even decide
whet her we can go forward on this.
And these are sinple things. These
are things about, oh, can you
i ncrease the Community Benefits
Agr eenent, how nuch are we going to
gi ve to SEPTA.

SEPTA has been cl ear.
The i npact study that was paid for
fromthe Cty said we need 40
percent of the riders to conme on
SEPTA. SEPTA has cone back and said
we need X anmount of noney in order

to make that happen, and we ask you
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where you are on that and you don't
have an answer.

This is your tine frane.
| have to tell you it is incredibly
frustrating fromour perspective
that we're being rushed and we don't
have the answers to our questions.
So I'mgoing to give you an exanpl e
of something and see if we can get
to the sane idea of how you can
understand how i nportant this is.

| know you' ve been a part
of the Wells Fargo Center. | know
that part of your deal at the Wells
Fargo Center is to pay a portion of
the facilities upkeep. | know you
just had your |ocker roons and stuff
updated. You've had a full update
of your facilities.

Were you given a cost of
your portion before you agreed to
| et the | ocker room enhancenent and
the Well s Fargo enhancenent go

f orwar d?
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MR, KAFENBAUM
Appreci ate the sentinent and
understood. Wth regards to | ocker
roons we pay for that entirely
ourselves. That was an
I nvest ment - -

COUNCI LWOVAN LANDAU:
Just to be clear, |I'mbasically
asking you if you want to buy a
bi ke, do you just say |I'll take this
bi ke at any nunber or do they give
you the cost of the bike first so
you can decide if you want to buy a
bi ke. And so, ny question is not
did you pay for the | ocker roons.
The question is did you get the cost
of the |l ocker roons first or just
said go ahead, just go do whatever
you want to do and give us a bil
| at er because we're just happy with
it?

MR, GOULD: Yeah,
under stood. Thank you for the

question, Council menber. W
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recei ved estimates before we
started --

COUNCI LWOVAN LANDAU
Thank you. | am done. Pl ease get
us our answers inmediately. This
tineline is not fair. It is not
respectful. It is wong and we want
answers to our questions.

COUNCI LWOVAN BASS:  Thank
you, Counci | wonman.

Counci | woman Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
In previous testinony | believe that
you stated that you net your "l egal
comm tnment to Canden"” in response to
criticismthat you created only 11
j obs there. However -- so | wanted
you to talk nore about that and talk
about is there a legal commtnent to
the anmount of jobs that you're
pl edgi ng here in Philadel phia with
the construction of this arena and
what is that |egal commtnent?

MR, GOULD: Sure. Thank
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you for the question, Council nmenber.
| believe all the comm tnents that
we have around participation as it
pertains to jobs both on the
construction side as well as the
operating side are laid out in the
Econom ¢ Qpportunity Plan, which is
enforceable by the Gty. And | know
that there have been conversations
in ternms of increasing sone of the
enf orcenent nechani sns for the
Econom ¢ Qpportunity Plan. So that
woul d be the vehicle by which we
woul d gauge that because that also
i ncl udes | ocal participation, which
woul d be jobs and contract
opportunities for Phil adel phi ans.
COUNCI LMOVAN GAUTHI ER: |
think what |'"mnore so trying to
parse out is there was a job
commtment with this facility in
Canden, right. And what happened
was that there were 11 jobs

resulting. | want to understand
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nore what you neant by havi ng net
your legal commtnent and | want to
understand how that relates to what
we're setting up here in
Phi | adel phi a.

MR. GOULD: Under st ood.
Thank you, Council nenber. |'m not
aware of a commtnent for a certain
nunber of jobs that we were
commtted to in Canden.

COUNCI LWOVAN GAUTHI ER:
Was it nore than 117

MR. GOULD: | don't think
there was a specific commtnent for
a nunber in Canden.

COUNCI LWOVAN GAUTHI ER:
Ckay. | find that hard to believe.
| don't have the information at ny
fingertips and because | don't, I|'l
have to take you at your word. But
can you tal k about what you see as
your legal commtnent to the jobs
that are being prom sed here in

Phi | adel phi a?
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MR GOULD: Sure. Again,
| think our commtnent is to nmake
sure that the jobs that we create as
a result of this project we maxim ze
t he econom c opportunity created by
them which neans that we are
provi ding opportunities for folks
who are typically underrepresented
whet her it be various enpl oynent
opportunities, contract
opportunities for both the
construction operations of this
project. That also includes a | ocal
commtnent in terns of participation
t hrough the Econom ¢ Qpportunity
Plan. And so, that would be the
mechani sm t hr ough which we'd be held
accountable to that, which there was
not one | believe with those laid
out in in Canden.

COUNCI LWOVAN GAUTHI ER:
There wasn't an EOP in Canden?

MR, GOULD: It predated

m time with the team But again,
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nmy understanding is that there was
no specific commtnent to the nunber
or percentage of l|ocal jobs. |
believe there's a conmtnent to
maki ng sure that we have a certain
nunber of people working in the
Canden facility but not necessarily
where they resided.

COUNCI LWOVAN GAUTHI ER: |
wasn't asking where they reside. |
was aski ng about the anount of jobs
you cr eat ed.

MR GOULD: Ckay. |'m
sorry. \Wen you referenced 11
Canden residents --

COUNCI LWOVAN GAUTHI ER:
Oh, | understand what you're saying.

MR. GOULD: That's what |
was - -

COUNCI LWOVAN GAUTHI ER:
And you don't have information about
t he anount of |ocal jobs you
prom sed or pledged in Canden?

MR, GOULD: And again, |
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don't believe that there was a
comm tnent for a specific nunber of
j obs going to Canden residents as a
result of that devel opnent.

COUNCI LWOVAN GAUTHI ER:
Thank you so much.

Thank you, Madam Chair.

COUNCI LWOVAN BASS: Thank
you.

Even if there was not a
speci fic nunber of jobs that were
commtted to or prom sed, the idea
that there were 11 -- how many j obs
in total created out of this
facility, 200 and --

MR, GOULD: Roughly 200,
I think. Around there.

COUNCI LWOVAN GAUTHI ER:
200-pl us jobs, and the idea that 11
went to local residents in a
community that is struggling that is
primarily Black and Brown and there
doesn't seemto be any sort of

outrage, concern, we should do
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better fromthe Sixers. Can we hear
sonething like that or --

MR, GOULD: Appreciate
t he question, Council nenber, and
opportunity to expand on that. So
we are doing outreach. W have a
partnership wth Rutgers Canden. W
al so have committed $1 million to
| ocal job training prograns through
organi zations in partnership with
Anmerica (inaudible) in Canden to
hel p i ncrease the nunber of Canden
residents that are enployed by us at
that facility.

One thing that is unique
about our operations in Canden are
that the vast majority of those jobs
are highly specialized and require
very specific type of training,
whet her it be our |egal departnent,
our finance departnent or nore --

COUNCI LWOVAN BASS:  So - -

MR GOULD: A better

exanpl e of that would be |ike our
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team operations which is a |l ot of
the jobs over there, our front
office, our trainers, sports

anal ytics, et cetera.

COUNCI LWOVAN BASS:  So
how many of the jobs at the new
arena if we built 76 Place would be
speci alized jobs that will require
maybe hi gher educati onal
requi rements or degrees or how many
j obs created would fit into that
cat egory?

MR, GOULD: The mnority
of themwould. | don't have the
speci fic nunber. But the jobs
created at the arena | think one
thing we're excited about is that
t hey woul d be far nore accessible
than the jobs that were created over
i n Canden.

COUNCI LWOVAN BASS:  So is
t hat because the main hub of the
Phi | adel phia 76ers will remain in

Canden?
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MR GOULD: That's
correct.

COUNCI LWOVAN BASS:  So
for the jobs that are here they
woul d not be hi gher-paying wages; is
t hat what you're saying?

MR, GOULD: |'m saying
that there are different types of
jobs required to operate such as a a
basket bal | arena and entertai nnment
venue. And so, you have a greater
di versity of jobs, nunber one.
Probably nore jobs overall but also
they woul d be nore accessible. W
don't have those types of jobs in
our Canden operation based on the
nature of the work there.

COUNCI LWOVAN BASS:  Ckay.
Al right. W're going to cone back
to that.

Counci |l man O Rourke is up
next .

COUNCI LMAN O ROURKE:
Thank you, Madam Chair.
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So |I'm back. Thank you
agai n, gentlenmen, for com ng back.
I wanted to stress, as has al ready
been [ifted up by Council menber
Landau - -

COUNCI LWOVAN BASS:  Speak
into the m crophone, Council man.

COUNCI LMAN O ROURKE:  Can
you hear ne? How about now?

MR, GOULD: Mm hmm

COUNCI LMAN O ROURKE:
kay. The decisions that we're
maki ng today that we'll make around
this wll have |lasting consequences
for our city, as we've al ready
articulated, and it's essential that
we address every outstandi ng concern
t horoughly and transparently before
nmovi ng forward, as Counci | woman
Landau lifted up.

Qur office asked in
witing -- and actually you know
what, can the Admi nistration conme up

or is that a different panel, Madam
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Chair?
COUNCI LWOVAN BASS:
That's the next panel.
COUNCI LMAN O ROURKE:
Next panel. Ckay. Let nme ask here:
Harris Blitzer Sports and
Entertai nment, LLC owns severa
stadi uns and practice centers. How
much public subsidy in total does
Harris Blitzer Sports and
Entertai nnent, LLC receive under its
contracts?
MR GOULD: Sorry. Can
you repeat the question, Council man?
COUNCI LMAN O ROURKE:
Harris Blitzer Sports and
Entertai nnment, LLC owns severa
stadi uns and practice centers. How
much public subsidy in total does
Harris Blitzer Sports and
Entertai nment, LLC receive under its
contracts?
MR, GOULD: How nuch

publ i c subsidy do we receive under
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its contracts. | don't know the
answer to that relative to -- but we
can follow up and get you that
information. | don't have a
specific figure at ny fingertips.

COUNCI LMAN O ROURKE:
Thank you. Harris Blitzer Sports
and Entertai nment, LLC has a | arger
stake in this proposed arena than
just the 76ers. In other cities we
can assune the LLC with the new
stadiumis going to work to pull
nmusi ¢ events away fromthe Contast
South Philly Sports Center. Wat
ot her interests beyond the 76ers
woul d the LLC stand to profit from
with a new arena?

MR, GOULD: Sorry. Could
you repeat the last portion of the
question? | want to nmake sure |
answer it.

COUNCI LMAN O ROURKE:

What ot her interests beyond the

76ers would the LLC stand to profit
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fromw th the new arena?

MR, GOULD: Beyond j ust
76ers ganes; is that --

COUNCI LMAN O ROURKE:

What ot her interests beyond the
76ers would the LLC stand to profit
fromwth the new arena?

MR. KAFENBAUM  The
surroundi ng devel opnent that we've
t al ked about for the south side of
Mar ket Street woul d be devel opnents
that woul d be conducted by the sane
LLC.

COUNCI LMAN O ROURKE:
Ckay. Thank you, Madam Chair.

COUNCI LWOVAN BASS: Thank
you. | want to acknow edge the
presence of Council man | sai ah
Thonas.

And next up is
Counci | mrenber Ahnmad.

COUNCI LWOVAN  AHVAD:
Thank you, Madam Chair.

Good nor ni ng.
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MR GOULD: Good norni ng.

COUNCI LWOVAN AHVAD: |
want ed you to wal k us through the
ganes that are scheduled for the
proposed arena and ot her events that
are proposed and who woul d be
responsi ble for that? And what is
happening the rest of the tine?

Meani ng, this whole
process was entertai ned because we
wanted to revitalize Market Street.
And so, just having ganes at night
I's not enough, right. And as a
conmunity partner we expect that
entire tine to be revitalized
because that will bleed into people
feeling safe, you know, crine,
cl eanliness, all of that.

So can you tell us who's
responsi bl e for what and how you
envi sion that space to be occupied
during the day, during night and
what have you done to actually put

an infrastructure in place for
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revitalizing Market Street?

MR. GOULD: Absol utely.

MR, KAFENBAUM  Sure.
Thank you for the question. It's an
i nportant one and one that we've
given a lot of thought to. So we
woul d be responsible for all
operations of the arena, including
not just basketball games but the
booki ng of shows. That includes
concerts, famly shows, conedy
shows, other types of events. So
everything that's happening at the
arena woul d be our responsibility to
book, manage, et cetera.

COUNCI LWOVAN AHVAD: Go
ahead.

MR KAFENBAUM No, go
ahead.

COUNCI LWOVAN AHVAD: |
was goi ng to say outside of the
common space that is underneath the
arena, how are you devel opi ng t hat

because you'll still be owning that
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space and renting or doi ng whatever,
| easi ng that space. Wat is that
pl an?

MR, KAFENBAUM That's
correct. And so, we would | ook
to -- first, we would | ook to design
the building in a way that hel ps
activate the street, as you said,
not just on event days or event
times but all throughout the day and
t hroughout the year. So that neans
rai sing the event floor. So
previous iteration has had the event
fl oor one | evel below grade. That
caused a lot of different issues and
concer ns.

W' ve since raised it
above the street |evel which all owed
us to programthe street level with
retailers that could be open, A to
the general public and street-facing
but, B, throughout the course of the
day. So that could be things |like

restaurants or coffee shops or
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stores that help bring people there
or give people a reason to be there.

COUNCI LWOVAN AHVAD:  So
t hat sounds great because this would
be the same thing | would say. But
what is the commtnent |evel and
what is the actual granul ar detai
about that because we're signing off
on sonething potentially that neans
the ball is in your court and if we
don't hold you accountable, we don't
know what you're going to do.

We just heard about
Canden and the lack of investnent in
certain spaces, right. So we're
just looking at track record and
we're |l ooking to see you're saying
these things, and | don't nean to
say you're lying, but I"'mjust a
person who wants transparency and
accountability as to how we are
signing off a space with so nuch
potential to you.

So |l would i ke to know
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what is the commtnent |evel, what
Is the accountability process and
how granular wll be this plan and
where woul d that be? | have not
seen that as of yet.

COUNCI LMAN JONES:  Poi nt
of information, Madam Chair.

COUNCI LWOVAN BASS: Chair
recogni zes Counci |l man Jones.

COUNCI LMAN JONES:

(I naudi bl e) --

MR, GOULD: Your
m cr ophone, Counci | man.

COUNCI LWOVAN BASS:  Yeabh,
speak into the mc, Council man.

COUNCI LMAN JONES:

(I naudi bl e).

COUNCIL I'T SUPPORT: |
apol ogi ze. There's an issue wth
the system

COUNCI LMAN JONES:

(I naudi bl e).
COUNCI LWOVAN BASS:  She

can't -- can you hear hin?
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COURT REPORTER: ( Shaki ng
head no).

COUNCI LWOVAN BASS: Hol d
on, Council man. The stenographer
can't hear you.

Hold on. Any m nute now.
We're going to have a brief recess
for a couple mnutes while we work
on our technical issues. So please
don't go anywhere anybody.

COUNCI L I'T SUPPORT: Five
m nut es.

COUNCI LWOVAN BASS: Five
m nutes. Okay. A five-mnute
recess. Thank you.

(Brief recess.)

COUNCI LWOVAN BASS:  Thank
you for your patience. We wl|
proceed. | think Council man Jones
was nmaki ng a statenent.

COUNCI LMAN JONES:  Thank
you, Madam Chair and Menber Ahmad,
for this point of information.

Menber Ahmad's question |
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don't think was clearly answered.
Qut of a 365-day-year, 12-nonth year
cal endar, what percentage of tine
will there be a basketball gane,
concert or other event open?

MR. KAFENBAUM  Thank you
for that. So our estimates are for
150 events a year. The vast
maj ority of those are evenings.
There are a handful that are
weekends things |ike sone famly
shows that happen during the daytine
on the weekends as well as a couple
of basketball ganes over the course
of the year that are daytine
basket bal | ganes. The nmjority of
t hem are eveni ngs.

COUNCI LMAN JONES:  So
clarification for the record, out of
a 12-nmonth year, 11 nonths of the
year, 300 days a year? How nuch?

MR, GOULD: So in termns
of events as Al ex nentioned, roughly

150 events per year, so that'll be
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150 days/nights out of the year.
Beyond that, and one of the reasons
why the ground floor retai

conponent was created which | think
was part of Council menber Ahnmad' s
question is, well, we want to nmake
sure that regardl ess of whether or
not there's an event, that the site
is active and contributing to the
revitalization of East Market
Street.

We know that there's
going to be hustle and bustl e when
you have events and you have
concert-goers and fans there, but
the question that we received a | ot
of attention on is what happens when
there's not an event. Wen we
initially announced the project, the
ground fl oor of the arena was at
grade so at street |level, and we
recei ved concerns because they said,
wel |, does that create enough room

for ground floor retail to nmake sure
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that there is that activity.

So in response to that
f eedback, we el evated the event
| evel of the arena to the second
floor. That creates nore roomfor
ground floor retail as well as
pedestrian access, public pedestrian
access both north, south as well as
east, west. So there wll Dbe
interior- and exterior-facing
retail. So it should feel |ike any
ot her block or street that's vibrant
in Center City regardl ess of whether
or not there's an event.

MR. KAFENBAUM And |
think also inportantly an
I nprovenent fromthe current
condition which is the mall, which
Is very inward-facing, right.
There's only select places to enter
and exit the mall. It's designed
really to bring people in and keep
themin versus allow ng porosity, so

that's a key elenent of what we
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woul d plan to change as part of our
desi gn.

And to go back to your
guestion of what kind of
accountability do we have to this
along the way. So there are a
nunber of different checks
t hroughout the course. One, within
the | ease agreenent there's an
obligation for a m ni mum anount of
retail square footage and |inear
footage at the street level. That's
going to evolve as the design
evol ves, right.

As we've said, the design
is still being fornulated. And so,
exactly where it goes we will nove
around but there's an ongoing
obligation for us to provide that.
There's also things like the civic
design review that we went through.
Qur conm ssion w |l have purview
over the project as we go on.

SEPTA is going to have
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ongoi ng revi ew and approval rights
with regards to the design, and all
of those things conbi ned we think
provi de the checks and bal ances
you're | ooking for. And I would

al so add that we are naturally

i ncentivized to do what we're saying
we're going to do and what you're
aski ng, because for us this all

hi nges on being able to be
successful in the sane way that
you' re aski ng.

COUNCI LWOVAN AHVAD: So
thank you for that. You nentioned
that it is in the lease that there's
a commtment. In our termsheet we
don't see that. So could you
el aborate on that? Wat exactly is
in the | ease around the
accountability of providing this
| evel of engagenent during the off
times?

And secondly, when

there's a devel opnent you usually
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need to have things |eased out
before you get your financing. So |
don't know how much of this part

wi |l account for the tota

financing. But when you're doing a
a retail space, you have to say
who's going to go into those spaces
before the first position |ender is
going to give you anything. So
that's what |'masking for. How
detail ed and baked is this in order
for it not to be an afterthought to
say, oh, we've got to do this so we
will, but it is part and parcel of

t he pl anni ng outside of just the

i medi ate arena as to who will be

t hose partners, who are you | easing
out to, what kind of businesses wll
they be, and that's going to be how
you're getting your financing. So |
just wanted to know where that is in
t he | ease because we have not seen
that in the term sheet.

MR, KAFENBAUM  Sure.
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Al'l good questions. | do believe in
the term sheet there the outline for
t he m ni nrum of square footage for
retail space is outlined. It's

10, 000 square feet.

There's also an outline
for the anmount of |inear footage so
street-facing space, so we can't
just have a doorway and then have it
put into the back of the arena. So
| do believe that is in the term
sheet in terns of those |ease
obligations. W can clarify and
confirmfor you though.

Wth regards to the --
sorry, did you --

COUNCI LWOVAN AHVAD: o
ahead. |'mli stening.

MR. KAFENBAUM W th
regards to specifics of tenants and
when those tenants are identified
and who they are, with respect it is
too early for that to happen. That

is typical for any new devel opnent
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project. You are correct that
| enders will want to know what is
the viability of leasing it, but it
Is not usually standard for you to
have spaces | eased prior to starting
construction or prior to getting
your finance. Those things
typically happen particularly for
tenants that are smaller. They want
to make their decisions when it's
cl oser to being able to occupy the
space so --

COUNCI LWOVAN  AHMAD:
Right. But you have sone l|letter of
agreenent or understanding. This is
just to say again that
accountability piece of, yes, you
have broad strokes in there, but we
all know devil is in the details and
this whol e space has fallen apart
because maybe these safeguards were
not in therein, in the first
iteration. So that's the question

of where this wll be amended to
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reflect so that we have sone
assurance and guarantee that this is
going to cone out in a way that is a
24 -- maybe not 24/7, at |east 20/7
engagenent for this streetscape in
order for this to be successful in
revitalizing Market Street.

So I'mjust putting that
there that that is needed. W can
figure out how we get that, but
right now this is not sufficient.
Just letting you know.

Thank you, Madam Chair.

MR, KAFENBAUM  Thank
you.

COUNCI LWOVAN BASS:  Thank
you.

Chair recogni zes
Counci | renber Phillips.

COUNCI LMAN PHI LLI PS:
Thank you, Madam Chair.

Earlier you nentioned,
Davi d, about the correl ati on between

the Sixers Arena and providing
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economc viability to the city,
particularly around even our
school s, right. According to data
that's projected fromwhat was
presented over a 30-year period
Citizens Bank Park Arena is supposed
to generate around $28 mllion,
Li ncol n Fi nanci al Field generates
$41.7 mllion and then this proposed
arena i s supposed to generate over a
30-year period $153 nillion for the
School District of Philadel phia.

Can you tal k nore about
t hose nunbers and ot her benefits the
School District of Philadelphiais
going to get fromwhat you're
projecting the arena inpact wll
have?

MR, KAFENBAUM  Sure.
Thank you for the question. So if
you were | ooking for specifics about
how we got to our estimates, |I'm
happy to have our consul tant Mx

from Muni cap cone up and tal k about
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the anal ysis that was done. Qur
estimates project that over the
course of 30 years there would be
the $200 mIlion net new tax revenue
generated towards the School
District.

COUNCI LMAN PHI LLI PS:
Yep, that woul d be good.

MR, LeVEE: Thank you,
Counci | man. Max LeVee, Vice-
presi dent at Municap. So for our
School District tax revenue
proj ections we | ooked at three
di fferent revenue streans. It was
real estate taxes and the Arena
PILOT. It was |iquor taxes and use
and occupancy taxes with the use and
occupancy settlement paynent, so
those are the three different
revenue streans that nake up the
$200 mllion.

COUNCI LMAN PHI LLI PS:
Thank you. Do you know how t hat

conpares to other cities when it
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cones to school district revenue
based off an arena?

MR, GOULD: | don't think
we know specifically in ternms of how
that would conpare to other cities.
But what you just referenced in
terms of what we'd be generating
relative to other venues that are
actually nmuch larger in terns of
capacity than ours, | think we're
very happy and proud about the
anount of tax revenue this would be
generating for the Phil adel phi a
School District.

MR. KAFENBAUM And |
think a key conmponent of that is
that's net new tax revenue so that's
accounting for activity that already
takes place in the city of
Phi | adel phia, which the Gty is
al ready accunul ating tax revenue
for. It's not double counting that.
This is just net new by way of --

COUNCI LMAN PHI LLIPS:  As
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a result of the arena.

MR, KAFENBAUM -- the
project, and it does not account for
anyt hi ng that happens outside of our
arena. So any econom c activity
happeni ng at | ocal restaurants,
bars, hotels, transit, none of that
is part of that nunmber. This is
just inside the four walls of our
venue.

COUNCI LMAN PHI LLI PS:
Thank you. And that was 200 and --

MR KAFENBAUM |t's
roughly $200 million for the School
District, $800 nmillion for the Gty.

COUNCI LMAN PHI LLI PS:
Okay. Awesone. And then lastly |
just had this |last question --

MR GOULD:

Counci | mrenber, one other thing too
Is in addition to it not happening,
what happens offsite, | don't
believe this is accounting for other

revenue streans. Soit's a
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conservative estimate. So | don't
think it's accounting for things
|'i ke Liquor-by-the-Drink tax which
woul d al so generate revenue for the
School District as well. So just to
say that this is | think a very
| audabl e nunber, but it's still a
very conservative estinate.

COUNCI LMAN PHI LLI PS:
kay. | just have one additional
question (inaudible). Over the
weekend | was able to read the
African Anmerican Chanber of Commerce
Bl ack- owned busi ness report. And
ultimately, | just want to
understand the 40 percent owner
Bl ack busi nesses that are going to
be wth the arena that you've
commtted to, how do you plan to
sustai n these Bl ack- owned busi nesses
within the arena to nmake sure that
they are at the forefront of the
concession stands and so forth, and

how many jobs are you projecting
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fromthat?

MR GOULD: sure. |
don't have a specific jobs nunber on
t hat because there'll be various
different types of business. | just
haven't done that analysis, so we
can | ook at that and get back to
you. In terns of how we plan to
sustain themand get themin, | wll
say we are looking to act on the
recommendations that are laid out in
the report.

| think the best way to
il lustrate what that could |ook |ike
Is to actually take a tangible
exanpl e of something that we have
done, which | think again is
illustrative of what we're trying to
do on an even broader scale.

So as we've nentioned
before, we operate the Prudenti al
Center up in Newark and sim |l ar
efforts in terns of diversifying our

vendor base up there as well. One
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exanple is -- and this is just to
ki nd of paint the picture of what a
busi ness may expect and how you
woul d go through it.

Through a project that we
had up in New York Gty we got
i ntroduced a few years ago to a
worman nanmed Mel ba Wlson. Ml ba
owns and operates a very well-known
soul food restaurant in Harlem W
ended up building a really great
relationship with her. She's a a
very proud Bl ack-owned -- |'msorry,
Bl ack busi ness owner, and she
expressed to us that as she's
| ooki ng to grow her business, fast
casual is sort of the thing that she
sees as the next step to how she
expands her brand and her busi ness.

And obviously as a sports
entertai nnent conpany that operated
an arena we started having
conversations in terns of what that

could l ook Iike. She had never
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operated in that kind of venue
bef ore when we started the
conversation with her. Over the
course of about two-and-a-half years
we worked with her to better
under st and what her goals were,
i ntroduce her to the operations and
the operator within the Prudentia
Center. W took a lot of time to
figure out what the right -- how we
could structure the deal in a way
that made sense for her given that
she was a snaller business relative
to a lot of the other operators that
tend to be in that type of venue.
And | ast season was the
first season that Melba's was in the
Prudential Center. And so, she
opened up a stand on the upper
concourse. She did extrenely well
| ast season. We're expandi ng her
footprint this year. She's actually
| ooki ng to expand her operations in

New York nmore broadly as well in
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part as a result of our partnership.

But the way that we got
there was through working very
closely with her, being very
flexible in ternms of how we do
business with a small er business,
and now we're tal king about how we
continue to expand her footprint
t hroughout ot her properties that we
oper at e.

That story and that
exanple is what we're trying to
replicate on a much broader scale
with 76 Place. And so, the bottom
line is it takes investnent, it
takes tinme, it takes attention, it
takes intentionality and comm t nent
and rel ationship building. And
t hrough our partnership with the
African Anmerican Chanber and
busi nesses they' ve al ready worked
wi th and reached out to that we know
are interested in this, we're going

to start that process right now
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Because | think the punchline there
is it takes tine and years in
advance to really be able to succeed
there which is why we're starting
right now, years before we start
construction, |et alone we open.

COUNCI LMAN PHI LLIPS: And
thank you. And | just want to ask
this quickly, promse this is ny
final question, if | can, if the
Si xers woul d be able -- what woul d
conpel -- a |ot of people have been
asking this. It's very inportant to
get this out there. |If the Sixers
were to not get this arena,
potentially passed by Council, would
that end all discussions about the
I dea of potentially noving to
anot her | ocation outside of
Phi | adel phi a?

MR GOULD: |'msorry.
Wuld it end all --

COUNCI LMAN PHI LLI PS:

Wuld it end the discussions -- if

Page 100

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

this were to pass through Council,

right, the arena, would this end al
di scussi ons about novi ng anywhere

ot her than Phil adel phi a?

MR, GOULD: Qur priority
is to play here and if we get
| egi sl ati on approved that allows us
to build an arena on Market East,
our goal and intention and
comm tment woul d be that we are
pl ayi ng i n Phil adel phi a, yes.

COUNCI LMAN PHI LLIPS: And
what woul d conpel the Sixers to nove
to New Jersey?

MR, GOULD: We have been
trying to identify a new honme for us
to play in 2031 for the better part
of alnost five years now. The
initial proposal was down in
Del aware Ri ver Waterfront.

Qoviously we're tal king about this
here. 2031 is getting closer and
cl oser and we need a place to play.

And so, if we are not able to cone
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to an agreenent for this site, the
only other viable option that we
have as of right nowis in Canden,
New Jer sey based on Gover nor
Mur phy' s proposal and pursuit of us.

So the short answer is we
need a place to play in 2031, and
that is the viable option that we
have in front of us if this should
not nove forward.

COUNCI LWOVAN BASS: Thank
you, Counci | man.

Chai r recogni zes
Counci | renber Jeffrey Young.

COUNCI LMAN YOUNG  Thank
you, Madam Chair.

And good afternoon.

MR, GOULD: Good
af t er noon.

COUNCI LMAN YOUNG:
Listening to the testinony earlier,
a nunber was brought up. | believe
It was Council menber O Rour ke where

he nenti oned a $300 nmillion nunber
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and your response is that that
nunber is not viable economcally or
sonething like that. And then in
that sane -- | guess when
Counci | mrenber Rue Landau was aski ng
qguestions, you then started to spout
nunbers -- | don't know if it was
Rue, whoever it was, but you then
started to spout nunbers about how

your owners give, right, throughout

the years, periodically 4 mllion
here, 5 mllion here, whatever,
right.

And |I'mjust thinking
about that number. If $300 million
makes this project unviable, right,
econom cal Iy nonvi abl e over a
30-year period. |'mjust |ooking at
it. That's only $10 mllion a year
over a 30-year period. But if you
add up what your owners give each
year, it's probably going to be nore
than that $10 mllion.

And if we take a | ook at
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what the Sixers value would be after
getting this arena, I'mgoing to
estimate the value to be $6 billion,
because right now Forbes say you're
4.6, you get an arena, you own it,
it's going to be at $6 billion. So
you're telling ne $10 million a year
over a 30-year period for a $6
billion conpany nmakes this project
econom cal ly unvi abl e? That's your
stance on this?

MR GOULD: Yes.

COUNCI LMAN YOUNG: So in
a city where we have the -- we are
the |l argest poorest city in the
country, right. So that neans we
spend a | ot nore noney on services
that other cities my not have to
provide. And so, when we are
spendi ng this noney on services
related to your potential arena,
then that's noney com ng out of our
General Fund noney, things like

t hat .
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And so, | find it, |
don't know, not offensive but a
little bit worrying that a $6
billion conpany will say that $10
mllion over a 30-year period nmakes
sonet hi ng unfeasi bl e essentially
when the partners are already
spendi ng this anmount of noney
charitably, right, and getting
wite-offs for it, right, and al
these other things. So | just find
that a little -- | don't know |
just don't think that that's a
truthful statenent.

MR, GOULD: So appreciate
that, and I'll just naybe offer sone
context. Maybe it will clarify,
maybe not. But | think it's
i nportant that we ook at this in
the totality of what this project
woul d offer. So this would be a
$1.3 billion investnent w thout
taking any Gty noney, which is

definitely the exception when it
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cones to professional sports venues.
That woul d be creating based on our
estimates --

COUNCI LMAN YOUNG |
think that's beconi ng the norm now,
not the exception, right. So |
think as cities are becom ng nore |
guess nore educated on this process,
right, the normis for the sports
franchi ses now to build them
t hensel ves.

MR, GOULD: Just as one
exanpl e, Cklahoma City is building a
new arena that costs roughly $950
mllion. The city of klahoma Gty
is paying $900 mllion of that and
the teamis paying $50 million.

COUNCI LMAN YOUNG |
mean, it's Oklahoma. This is the
fifth --

MR GOULD: It's an --

COUNCI LMAN YOUNG - -
| argest market in the country,

right. So we have to | ook at that

Page 106

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and say, we're the fifth | argest

mar ket in the country. Who doesn't
want to cone and play here in the
fifth largest market in the country.
We have every mmjor sports franchise
in this area because of that,
because the revenue is there. The
mar ket share is there. The narket
share is not there in Cklahoma City.

MR, GOULD: And every
prof essi onal sports franchi se that
has been built in this city to date
has received | ocal subsidies.

COUNCI LMAN YOUNG  And |
think that's because -- that's in
the past, right. That's in the
past. That's because people were --
"' m not going to assune why they did
that in the past. But | ooking at
the future of how franchi ses, sports
franchi ses are devel oping their
spaces now, and when we | ook at it,
yes, you're going to have an outlier

when the nmarket isn't there, right,
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because they want to create that
market. But in cities |ike

Phi | adel phi a, San Franci sco, other
pl aces, the market is there already.
So when the market is there, it
allows the city to really take ful
advant age of what its value is.

And | think, as |'ve been
sayi ng throughout this entire
process, we're not getting our full
value with the current deal. And
I"'mglad to hear that you're now
willing to nove forward with
di scussing the CBA. But again, if
you're telling ne that $10 mllion a
year over a 30-year period makes
this project unattainable, | just
think that y'all can go back and do
alittle bit nore math on that.

Because as a business
person, right, in any business
industry if you're telling nme that
10 million to 6 billion or whatever

the nunmber will be, if you're
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telling me that drop in the bucket
makes this project unattai nable,
then that neans you shouldn't be
doing it in the first place then.

Thank you, Madam Chair.

COUNCI LWOVAN BASS: Thank
you, Counci | man.

And that brings up an
i nportant point. If you could,

M. Gould, go back over the

I nvol venent that you all said that
you had because when | | ooked at the
nunbers, | just jotted down sone of
what you nmentioned. And it seens to
nme that you all are over $10 mllion
in investnent based on what you said
earlier.

MR, GOULD: Sure. |
haven't done the math. But if that
Is the case, those are all things
that we plan to continue doing and
as a good corporate citizen in the
city, and the Conmunity Benefits

Agreenent would be in addition to
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the things that we already do.

COUNCI LWMOVAN BASS: So if
you' ve nade a comm tnent that you're
going to continue to do these
things, why not nenorialize it in
t he CBA?

MR GOULD: Sure. |
t hi nk because our approach has
al ways been that we are -- the CBA
is on top of things that we already
do as our normal course of business.
We plan to continue to be good
corporate citizens. Wat we do and
how we di rect our philanthropic
fundi ng each year changes dependi ng
on the needs of the city, depending
on what requests we get and what
opportunities there are.

The CBA, as we under st and
it, isreally focused on --

COUNCI LWOVAN BASS: Let
me just say this. I|I'msorry. |
don't nean to cut you off. But I'm

not particularly inpressed, and I
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said that before, wth what has been
done. And so, if this is sort of
| i ke your baseline that you're doing
now, if you want to do above and
beyond that, fantastic. But | think
what is your base, what is your
bottom line, what is the m ninmm
that you all are willing to do? To
me this |ooks |ike we're at the
m ni num of what you all are willing
to do.

And so, | ooking beyond
t hat how nuch nore woul d you be
willing to do in the future beyond
what you're currently doing? | just
think that you need to nenorialize
that in the CBA

MR. GOULD: Under st ood
and appreciate it. And as |
menti oned we are | ooking at, based
on feedback fromthis body, | ooking
at increasing the CBA. As we
continue those negotiations, we wll

obvi ously keep everybody updated on
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that, but that is sonething that
we're | ooking to do.

COUNCI LWOVAN BASS:
Looki ng forward to working on that.

Counci | worman Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair.

| wanted to cone back
around to dig in nore on jobs, this
time in Philadel phia, not in Canden.

MR GOULD: Ckay.

COUNCI LVWOVAN GAUTHI ER:
The econonmic i npact study states
that 710 jobs or FTEs woul d be
created for Phil adel phians and 360
nore jobs or FTEs for
Pennsyl vani ans. This is the total
for the construction period and 30
years of operations.

On your website, 76 DevCo
still maintains that the project
will create 9,100 direct FTE jobs
during construction and 1,000 direct

FTE j obs during operations. So |
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want to understand these nunbers a
little nore. So first, can you
state on record how many full-tine

] obs you expect to be created during
the construction phase and how many
full-tinme jobs do you expect to be
created during operations?

Al so, when you count jobs
what's the shortest anopunt of tine a
person can work on your site and
still have that count as a job? |Is
that a day or is that -- what |ength
of time is that in order to be
counted? And then lastly, can you
expl ai n your nethodol ogy for how you
arrived at the nunber of jobs that
are bei ng pl edged?

MR GOULD: Sure. So
starting wwth the last piece, |I'd
like to call Lee Huang up from
Econsult who did our econom c i npact
anal ysi s.

MR. HUANG Lee Huang,

princi pal at Econsult Sol utions.
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M. Gould and I will tag-team your
question. You asked about
met hodol ogy concerning the job
I npact nunber that is featured on
the website and then you al so asked
about direct jobs. So I'mgoing to
ask M. Gould to tal k about direct
jobs. 1'Il talk about nethodol ogy.
Any time you have any
sort of economc activity such as
the construction of an arena or the
operations of an arena, you w ||
directly enpl oy people and those
people in turn wll make noney and
spend a portion of that noney back
into the | ocal econony. These
activities also require various
goods and services to be procured
and sone of those goods and services
wi |l be procured froml ocal
Phi | adel phi a- based busi nesses whi ch
support those busi nesses and the

enpl oyees that those busi nesses

enpl oy.
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So usi ng our nodels,
Econsult Sol uti ons does a | ot of
econom ¢ i npact nodeling, including
here in Phil adel phia, for things
| i ke construction projects and
arenas and what have you. And so,
we're | ooking at the industry
di stri bution of what happens when
you spend X mllions or in this case
billions of dollars on the
construction of a facility and then
you operate it and trying to figure
out the geographic distribution of
where that noney goes as far as
peopl e maki ng noney and t hen
spending a portion of it back into
the | ocal econony, goods and
servi ces being procured including
from Phi | adel phi a- based busi nesses
and our estimate is what appears on
the website.

That is above and beyond
the direct jobs because it reflects

this spillover inpact that happens
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in an interconnected i ndustry where
one expenditure | eads to many ot her
expendi t ures.

COUNCI LWOVAN GAUTHI ER:
Thank you. |If David can sort of
detail those nunbers.

MR, GOULD: Yeah. So
the -- and 1'Il just reference the
nunbers that you laid out in terns
of the direct enploynent through the
arena. And just to clarify, in
terms of your question around |
bel i eve, Counci |l nenber, was what
qualifies or how nuch does sonebody
have a job, right, or how nuch they
have to work to have a job?

COUNCI LWOVAN GAUTHI ER:
Yes.

MR GOULD: So arena
operations is a conbination of full-
time and part-tinme jobs. As you can
I magi ne, there's sone
responsibilities that are a full-

tinme job and there are other jobs
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that are much nore event - based.

And so, the nunbers that
you referenced were full-tine
equi valent | believe. And so, it is
a conbination if you take -- this is
very rough. But if you take all the
peopl e worki ng and the nunber of
hours they work a year, how nany
full-tinme equival ent jobs would that
be, which |I would assune is roughly
assum ng a 40- hour wor kweek. So
that woul d be the equival ent of
that. In ternms of the nunber of
I ndi vidual s that would have a job
that woul d be enpl oyed by us, it
woul d be much larger. But what you
were referencing | believe were the
full -time equivalent jobs. So
hopeful |y that answered your
questi on.

COUNCI LWOVAN GAUTHI ER:
Can you just detail those nunbers
one nore time in terns of the full-

time jobs during both phases. And
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then I'll just tack on what will go
differently here than in Canden?

MR GOULD: Sure. So
speaking on the |ast piece, there's
a couple things. One is when we
built the Canden facility, those
weren't all just new jobs that
appeared out of nowhere. W noved
our operations to that facility. So
It wasn't as if there were a bunch
of openings that were just created
as aresult of that. So that's one
thing that's different here because
we don't currently operate in the
arena, right. And so, the jobs that
we' re creating would be new jobs
that aren't currently filled. So
that's one piece of it.

The ot her piece as |
mentioned is the jobs in Canden wil |
be nmuch nore accessible to a w der
range of people, in this case
Phi | adel phi ans, than what our

current operations and the types of
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roles and responsibilities required
for our Canden operations are.

Lastly, | think we have a
very strong and | audabl e econom c
opportunity plan here which did not
exi st in Canden, and there are
comm tments that are laid out in
that as well as the enforcenent
mechani sns.

COUNCI LWOVAN GAUTHI ER:
And the nunbers. Sorry. Can you --

MR GOULD: Yeah, | was
just referencing the nunbers from
the econom c inpact report in terns
of the FTEs so | don't have those at
my fingertips. But | can or you --

MR. KAFENBAUM Yeah. So
our estimates, which Lee can speak
to, are based on Econsult's report.
It's 9,000 FTE jobs during
construction and 1,000 FTE jobs
during operations.

COUNCI LWOVAN GAUTHI ER:

Thank you.
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COUNCI LWOVAN BASS: Thank
you, Council Lady.

Question for you: UNTE
HERE, where are we wth those
negoti ati ons?

MR GOULD: I'msorry?

COUNCI LMOVAN BASS: UNITE
HERE.

MR GOULD: UNI TE HERE
yes. W continue to be in
conversations with UNITE HERE. |
believe we are close. | can't speak
to the details, but the negotiations
is there, they're active. But one
thing that | can commt to this body
is that we are commtted to union
| abor within the arena, including
t he concessi on jobs which UNI TE HERE
represents.

COUNCI LWOVAN BASS: Wl |,
nmy question is how close are you?

Is it today, tonorrow? Here we are
at the finish line.

MR GOULD: Yeah. |
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can't speak for themin terns of
how -- | believe we are very cl ose.
Again, | can't get into the details
and the mnutia of negotiations, but
we are very close. That's what |
can share today.

COUNCI LWOVAN BASS: |
think that that's sonething that's
going to be essential to us being
abl e to make a deci sion about noving
forward. So it's got to be done.
And to be honest, | don't want to
adnoni sh you but it really should
have been done at this point, |
think. 1t's kind of |ate.

Councilman -- Chair
recogni zes Counci | man O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair.

W're all relieved that
Governor Shapiro stepped in to help
address SEPTA's dire fundi ng
situation in the short term It

doesn't fix the underlying crisis
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SEPTA faces though. The success of
nore than just a basketball arena is
on the line here. Mre than half a
mllion Philadel phians ride SEPTA
every day as we enphasi zed.

Have the Sixers cone to
an agreenent w th SEPTA regardi ng
appropriate levels of funding for
bot h capital and operational costs?
| know you answered sone of this
al ready. But just for ny line of
gquestioni ng, have the Sixers cone to
an agreenent wth SEPTA regardi ng
appropriate | evels of funding for
both capital and operational costs?

MR. KAFENBAUM W th
regards to capital costs, we have
comm tted to maintaining or paying
for the cost of construction wthin
Jefferson Station required because
of the arena.

COUNCI LMAN O ROURKE:
Qper ati onal costs?

MR, KAFENBAUM
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Oper ational costs our position
remai ns the sane.

COUNCI LMAN O ROURKE:
What is the contribution for the
record and where are the rest of the
funds com ng fronf

MR, KAFENBAUM |'m
sorry. | don't --

COUNCI LMAN O ROURKE:
What is the actual contribution and
where would the rest of the funds be
com ng fronf

MR. KAFENBAUM  \When you
say contribution, can you clarify,
Counci | nrenber, contribution to what?

COUNCI LMAN O ROURKE:  As
it relates to the capital and
operational costs. You said you've
al ready given the nunber. |[|'mjust
getting it for the record.
Appropriate |evels of funding for
both capital and operational costs,
what is the actual contribution that

you' ve nade, that you've conmtted
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to?

MR. KAFENBAUM Yeah. So
it's not a specific nunber or
contribution. It's a cost that our
contractors have included in the
budgeting process that they are
accounting for on our construction
estimates so that's a cost that we
woul d pay. The current estinmates
are north of $10 mllion. That's
going to nove up and down as pl ans
continue to get finalized, but we
were carrying many mllions of
dollars on our side of the | edger
for the construction inpact.

COUNCI LMAN O ROURKE: |
just want to get on the record, |et
me ask al so, the Adm nistration is
confirmed for -- the Adm nistration
has confirmed for Council that they
have not seen any engi neering plans
for the arena which has been
concerning to us. Do you have a

tinmeline for releasing a (inaudible)
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engi neering plan for the arena?

MR, KAFENBAUM |'m
sorry. Say it again. A tineline
for rel easing which plan?

COUNCI LMAN O ROURKE:  As
it relates to the actual SEPTA
situation, Jefferson Station and al
that, do you actually have a
tineline? W don't have a plan,
right, for any of this. Do you have
atineline for releasing a plan that
peopl e can see?

MR. KAFENBAUM W do not
have a current plan of our tineline,
for a release of a current plan, but
we remain in active dialogue with
SEPTA as recently as yesterday
afternoon, as recently as this
afternoon, next week. W're
continuing to neet with them al ong
with the Gty and we'll continue to
do so.

COUNCI LMAN O ROURKE:

Earlier today -- | heard the bell
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This is ny last one. Earlier today
| heard you tell Council nenber Jones
that the Sixers had control of sone
property south of Market in the
vicinity of the arena. And to ny
col | eagues, you might recall the
last tinme they were here | asked our
Si xers Representatives about a
conpany called Seregh that Harris
Blitzer as an early investor that
was just started by the fornmer head
of 76 DevCo John Fascitelli. Seregh
Is a conmpany prem sed on naster
pl anni ng and unl ocking real estate
around arenas.

| mentioned this because
frankly I think there's a whole
ot her revenue streamtied to this
project that isn't being discussed
at all, one, that nmakes the CBA even
smal l er in conparison. So ny
guestions are -- this one's for the
Sixers. You said earlier that 300

mllion would make this project no

Page 126

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| onger financially viable, as
Council man Young lifted up. But
when you are or cal cul ating
viability, are you taking into
account the revenue from properties
around the arena?

MR, GOULD: Yes.

COUNCI LMAN O ROURKE:
Ckay. Thank you.

COUNCI LWOVAN BASS:  Thank
you, Counci | man.

Chair recogni zes
Counci | man Young.

COUNCI LMAN YOUNG  Thank
you. So | just have a question
about the operations that you have
i n Newark, New Jersey around the
Prudential Center. The Prudenti al
Center has a bunch of open air
parking lots around it. Does your
conpany own those parking |ots as
wel | ?

MR GOULD: W do not.

COUNCI LMAN YOUNG.  You do
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not own those parking lots. And
just to give you a background,
went to |aw school in Newark around
this tinme when this opened up so
this was Iike a hot topic right up
there. So the whole tal k about the
Prudential Center was the
opportunity for other devel opnent to
happen around it, right, because you
do not own those parking |ots,
right. And |'m sure the when
there's an event at the Prudenti al
Center, that those |lots generate
revenue for whoever owns those |ots.
And |'m | ooking at East
Mar ket and just thinking about the

stuff that's around there that we

potentially want devel oped, Iike
what's keeping -- | think if this
arena gets built, I think it only

i ncentivizes those owners of that
| and to keep that property as open
air parking |lots because they know

that they're going to get this
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guaranteed revenue with little
anount of energy associated with
that land. So can you talk to us
about what you think that plan woul d
be?

MR GOULD: Yeah. No,
it's a very good question. So |
think there's a difference between
the current context on East Market
Street versus what we know to be
true in Newark right now To your
point, there are a variety of open
air parking lots around the
Prudential Center. Those parking
operators |I'msure are very happy
with the revenue that they generate
from our events.

One difference is that we
do own parcels across the street or
we w Il own parcels across the
street, so we actually have contro
of parcels that we can devel op.

That is not necessarily the case in

Newar k. Secondly, in conversation
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with the other stakeholders that are
property owners in the area they
have all expressed, and as they've
testified here in front of Council |
believe it was |ast week or two
weeks ago, they're very excited
about the prospect of this arena
because it will allowthemto
devel op in ways that they haven't
been able to.

One exanple of that is
one of the open air parking lots
down there which is as we all know
the DisneyQuest site, right, that's
been a parking lot for | think in
many Phi | adel phi ans' opinion far too
|l ong. And Col denberg has said we
need a catal ytic investnent along
Mar ket Street like this to allow us
to be able to finance and build a
vi abl e project along this corridor.

We al so have a | ot of
bui | di ngs right now that aren't

generating nuch revenue for anybody
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because they're sitting vacant. So
when you | ook at East Market Street
and the south side of Market Street
there's a | ot of vacancy, that
there's not any economc activity
going on. And so, this would bring
nore people down there that woul d
make those projects far nore
fi nanceabl e and vi abl e.

COUNCI LMAN YOUNG  And
so, | understand that sentinent.
But they said a project like this,
right, so not necessarily this. And
I think that's been the contention
of a lot of our, sone nenbers
anyway, what are the alternatives.
Not saying that this is -- not
saying that this is a horrible,
horrible project. |I'mnot saying
it's horrible. The deal is
horri bl e.

But essentially, along
East Market Street | nean sonething

can go there to spur the sane type

Page 131

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of devel opnent that we're | ooking
for along that East Market corridor
to help our city in general. And
knowi ng that, | just think that we
shoul d be careful in limting
ourselves to what the potential of
East Market is. And | think these
conversations have always limted us
to what it could be with an arena.
And | understand they say
it my do this, it may do that. But
we don't have tinelines for all of
that stuff, right. W don't know,
right. W don't know the market.
W don't know what the market is
going to look like in five, siXx
years if the arena gets built to say
that those property owners are going
to want to keep or going to want to
devel op sonething on those | ots when
easy noney is easy noney. |It's hard
to turn that down when it cones to
t hese arenas when you know there's a

mar ket for parking, right, there's
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an absol ute nmarket for parking when
you believe that 40 percent of your
riders are going to take public
transportati on or whatever it has to
get to that point. 1It's not going
to be overnight, soit's going to
have to adjust to that at sone
poi nt .

And so, we're going to be
dealing with those issues, those
traffic issues, those quality-of-
life issues. W're going to be
dealing with that for sone tine
until the market adjusts to the
public transportation use and things
like that. And again, that's why
"' m pushing for this higher nunber
because it can help mtigate sone of
those things that are going to
happen when this arena opens.

So thank you, Madam
Chair.

COUNCI LWOVAN BASS: Thank

you, Counci | man.
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It is now 12: 30 or al nost
12:30. W're going to stand in
recess until 2:00 p.m Thank you.

MR, GOULD: Ckay. Thank

you.

(Lunch recess.)

COUNCI L PRESI DENT
JOHNSON: 1'd i ke to acknow edge ny

former professor, M. Steve Millin,
Econsul t, University of Pennsyl vania
Fel s Center of Governnent. Thanks
for joining us. Now, | have to be
on ny A gane.

So we're going to ask the
76ers to please cone back to the
panel and then we'll have this
round.

And the Chair
recogni zes -- | guess no nenbers
have any questions. Coments or
questions from nmenbers?

(No response.)

COUNCI L PRESI DENT
JOHNSON: | just had one question
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for -- and it may have been asked
early on, M. Mchael Carroll, just
around traffic and the traffic
study. That's all.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: M. Carroll, just give us
an update, and | think this question
m ght have been asked of you in the
past, but it's been discussed
anongst nenbers as recently as
yesterday. Just your perspective on
the current traffic plan that was
proposed. And then also, there's a
traffic study that we're waiting for
that has to be signed off by the
Streets Departnent and PennDOT.

It's PennDOT and Streets Departnent,

correct --

MR. CARROLL: That's
correct.

COUNCI L PRESI DENT
JOHNSON:  -- or what departnent of
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the Gty?

MR. CARROLL: First of
all, Mke Carroll, Deputy Managi ng
Director for the Ofice of
Transportation, Infrastructure and
Sustai nability -- not
Sustai nability, Transportation
Infrastructure Systens. Sorry.

COUNCI L PRESI DENT
JOHNSON:  And then al so tal k about
how the traffic study and pl an that
Is signed off by Streets Depart nent
and PennDOT, how does that play to
the overall proposal?

MR. CARROLL: Yeah. So
in order for the project to get its
permts in terns of construction,
they have to first get through
PennDOT' s hi ghway occupancy perm t
process. And the way that we've
approached that, PennDOT has been
the | ead agency and they have
i ncorporated comments both fromthe

Phi | adel phia Streets Departnment and
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SEPTA in the work that they're doing
towards conpleting traffic inpact
study which will satisfy both state,
PennDOT and City Streets Departnent
requi rements. So that's an ongoi ng
pr ocess.

There was conversation
review comments | believe as
recently as |last week. And so,
we' re maki ng good progress but we
just want to make sure we're
t horough, all the details in the
study, the assunptions in the study
address the points that the public
entities have been raising.

COUNCI L PRESI DENT
JOHNSON:  In the event the study
isn't done prior to us -- in the
event that this has to get voted on,
what happens in terns of still
maki ng sure that the project has a
traffic plan that's conducive to
traffic efficiency in that area?

MR. CARROLL: Yeah. |
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nmean, that is a PennDOT requirenment.
The | evel of service analysis, which
deals with the | evel of congestion
I s addressed. And so, that neans
that the Sixers have to go back and
| ook at the mtigation neasures that
woul d be effective intersection-by-
intersection, but it also
i ncorporates the things that we' ve
been tal king about in terns of nobde
share bei ng net.

And specifically |
nmenti oned before, the requirenent
that there's a transportation event
managenent plan. And |ike we tal ked
about last time, especially in the
context of the Arena Services
District, that is a |iving docunent
and it establishes roles and
responsi bilities that continue
t hroughout the operation of the
arena for 30 years to nmake sure that
there's always feedback that's taken

fromthe community, from businesses,
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fromCGty Council, fromthe

Adm nistration, and the details of
operation are reset and replanned so
effectively the congestion, the
quality-of-life issues that are
related to that are all being
addressed in realtine.

COUNCI L PRESI DENT
JOHNSON: I n the event that the
Si xers don't neet the criteria for
the Streets Departnent and PennDOT,
what happens?

MR CARROLL: They will
not get a highway occupancy permt.
And so, that will prevent them from
getting the construction going,
getting the building permts and so
forth. And that's a state
requirenent.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you.

The Chair recogni zes
Counci | mrenber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
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Do you have a tineline for when we
shoul d expect the updated traffic
st udy?

MR, CARROLL: | woul d not
want to guess. | guess in ny
opi nion we're probably weeks, maybe
a nonth or two having that w apped
up. But it's, you know, the cake is
done when it's baked, so that's kind
of the way we | ook at this stuff.
The questions need to be responded
to the satisfaction of the Streets
Departnent, to the satisfaction of
PennDOT. And | can't dictate to
PennDOT when they're satisfied with
what they see or not.

And | shoul d nention
SEPTA as well. They're at the
table. Their operations fol ks are
at the table. A lot of the issues
that SEPTA' s | ooking at in that
context has to deal with how
pedestrians will circulate both

around the arena and then into the
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concourse. So there's sone details
that require a little bit of
refinement in the nodels that are
bei ng used, and that's techni cal
wor k that has to be conpl et ed.

COUNCI LWOVAN GAUTHI ER: |
think this is one of the nost
chal | engi ng parts of the project for
nme, especially because the inpact
study says that there are two things
from whi ch Chi nat own and surroundi ng
nei ghbor hoods won't be able to
conbat fromif they reach a tipping
poi nt .

And as | recall, one of
those things was sort of small
busi ness interruption and the other
thing was traffic. The fact that it
was given such a prom nent place in
the inpact study as sonething if we
don't get right can lead to the
conpl ete di spl acenent of Chi nat own
makes me feel |ike we should be

reasonably certain that traffic wll
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work in this area.

And this an area that we
all travel around because City Hall
Is right here. On a normal day
there are traffic issues in this
area wi thout putting 18, 000
addi ti onal people here. |I'm
chal | enged by the sequencing. Wy
does the Adm nistration think that
we shoul d approve the project before
we have the traffic plan?

MR, CARROLL: Yeah. So |
think I'ike many things it's about
under st andi ng what an appropriate
and reasonabl e | evel of confort is.
And no one can tell you what it's
going to be like until it starts to
happen, which is another reason why
t hat managenent plan is so
I nportant, which is another reason
why having the Services District is
So I nportant.

But the sense that | have

in talking with fol ks at PennDOT,
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sonme of the folks involved in this
traffic inpact study process, is
that we feel very confident that if
we can hit those node share nunbers,
that 40 percent, this is going to be
pretty straightforward fromthe
perspective of traffic.

W start to | ose that
confidence in the sensitivity test
we did and the independent analysis
show that there are sone real
congestion effects that take place
when you fall below that 40 percent.
And so, that's sort of the
guarantee. W're hoping we can do
everything we can to nake sure that
SEPTA has the capacity avail abl e and
peopl e are choosing that as the node
of transportation.

But to put it in context,
I've | ooked at this a coupl e of
di fferent ways, you are correct
there are currently especially in

the norning rush, especially around
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l unchtime, especially around evening
congestion i ssues which we
experience every day in the life of
downtown, in the life of Center

Cty.

And the thing we have to
reflect onis we're adding about
20, 000 people to an area which has a
popul ati on of 200, 000 peopl e and
whi ch has about 300, 000 j obs | ocated
init. So that increnent, if it
cane in the mddle of the norning
rush, it would have a really strong
inpact. If it came in the mddle of
lunchtinme, it would have a really
strong inmpact. If it cane all at
once in the evening, it would have a
really strong i npact.

But the biggest increnent
of traffic that we see is going to
be people who are | eavi ng garages
that are sort of in a ring around
t he arena probably around

10: 00 p.m, between 10:00 p.m and
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m dnight. So there's sonme margin
for error that's built into that
time frame because especially during
a weekday night, you really don't
necessarily have a lot going on in
ternms of existing congestion in

Chi nat owmn or Washi ngton West or sort
of Market East. There's capacity to
work with.

You get into a little bit
of a situation on Friday nights
wher e, okay, people are hangi ng
around a little bit nore. So we
want to have that ultimte
confidence that that works well, and
that's where having that traffic
capacity cones in. And it prevents
us fromhaving to do sone pretty
extraordinary things in order to
make sure everything works. So the
tools are there.

We can divert traffic.

We can shut segnents of streets

down. We can hol d people in garages
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for a half hour. W can do al

ki nds of things that are kind of
exotic to make sure that the street
net wor k works, but we don't want to
do that. W don't want to do that
extraordinary stuff to make sure
that the congestion inpacts don't
af fect these nei ghborhoods, don't
af fect these businesses in these
nei ghbor hoods.

And one of the really
beautiful things about the way that
the Arena Services District was set
up is that district can kind of pull
the trigger on that kind of stuff
and it can do so in the context of
conversations that are taking place
bet ween nenbers of the comunities,
smal | busi nesses with the Sixers at
the table, with Gty Council at the
tabl e and those deci sions can nanage
those tradeoffs in realtine. So
that gives us even nore of a safety

margin in terns of how that actua
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inpact is felt on those Friday

ni ghts when the ganes |let out or the
concerts let out. It becones a I|ot
easier and it's a lot nore of a
no-brainer if that transit capacity
Is there.

But |ike you heard
earlier, the conversation between
the Sixers and the SEPTA staff is
ongoing and we're starting to | ook a
little bit nore closely at the
i nformation that was presented in
the white paper, so these ideas
about whether we can store trains at
Powel ton Yard or at Robert Yard,
which aren't too far away, that we
had t hought about too, and that's
not necessarily conpletely
straightforward, but it starts to
| ook at a different, say, margin of
error again between what the SEPTA
fol ks | ooked at in the first place,
because they have to | ook at the

nost chal | engi ng situation in the
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anal ysis that they did and they
presented before Council a couple
weeks ago.

We can | ook at what the
nost inpactful trains are going to
be, and there's probably about four
and five lines which you're going to
carry the lion share of people to
and from Phil adel phia out to the
subur bs, but they had | ooked at 12
different lines. And so, the
difference in trying to figure how
to get nore capacity, running | ater
trains on four or five lines is a
little bit different order of
magni t ude than what they | ooked at
when they were | ooking at the whole
group of 12 lines, even sone |ines
whi ch nmay be even carryi ng about
| ess than 100 people after these
ganes.

So when we dig into these
details, we can sort of reestablish

t hat confi dence. From what | see
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we're getting back to a point where
we can feel fairly confortabl e that
reasonabl e efforts can be nade to
manage this kind of traffic, to
manage these kinds of inpacts on
t hese nei ghbor hoods wi t hout us
having to get really exotic in
real tine.

COUNCI LWOVAN GAUTHI ER:
One |l ast foll owup question, because
you brought up a good poi nt about
the 40 percent transit ridershinp,
has OTl S received a realistic plan
for how we would get -- assumng in
a magi ¢ worl d where SEPTA has the
noney or we can increase service,
has OIl S received a realistic plan
on how we get 40 percent of the
peopl e visiting the arena to take
SEPTA, particularly based on the
fact that nearly 90 percent of your
current custoners drive? How do
we -- is there a plan for shifting

that behavior? And if so, what is
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it?

MR, CARROLL: So | think
it's pretty realistic that 40
percent of the people wll naturally
take SEPTA if the capacity is there.
And that's what we saw in the
traffic inpact study at a real high
level. In the sensitivity analysis
we dug even deeper.

And what you're seeing in
arenas that are built downtown where
transit exists, you get about 40
percent who are taking traffic under
normal situations. So when you | ook
at San Franci sco, when you | ook at
Br ookl yn, when you | ook at Boston,
when you ook at D.C., that's kind
of how things fall. The difference
I's whether that capacity exists or
not. And that's the thing that
SEPTA is rai sing.

They' re not making a case
that people won't use transit.

They' re maki ng the case that we need
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to have the trains for people to sit
in or stand in and get out of town.
And that's where they saying they
thi nk nost of the people wll want
to use Regional Rail. And where
t hi ngs cone together is just making
sure that enough of that capacity is
t here.

So it's never really
I ncunbent on the Sixers to in detai
descri be how a person gets out of
their seat and gets in a train.
That ki nd of happens anyway. That's
just a natural course when people
realize it's a better experience for
themto get out of town, to get to
t he suburbs on a train than they
have to wait on 676, which again on
a Friday night whether there's a
Si xers gane or not, you're going to
spend a lot of tine trying to get to
the Schuyl kill Expressway to get out
to the suburbs.

Time-wi se it nakes sense.
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Cost-w se you can save yourself the
cost of parking in a garage. So
it's just kind of |ike a natural
thing that we're seeing happens with
t hese kinds of arenas.

COUNCI LWOVAN GAUTHI ER: |
would say in this instance it's nore
critical because of the trauma
center and because of the fact that
traffic can lead to displacenent in
Chi nat owmn and the Gaybor hood and
other areas. So it's less of a
situation where we can organically
just watch to see if it happens. |If
It doesn't, we're in trouble.

That's why it seens that we would
need an actual plan if we're seeing
di fferent behavior in South

Phi | adel phi a where there i s adequate
transit.

MR, CARROLL: If | can
respond. When we talked to the
enmer gency services fol ks, when we

tal ked to Jefferson Hospital, they

Page 152

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

don't see an issue. In terns of

enmer gency response, there's no path
fromarray of fire stations,

anbul ance facilities that's going to
be bl ocked off by congestion in this
area. Cetting through this area is
not different than it is getting

t hrough the area again during the AM
rush or the PM rush.

You have uni f or ned
officers on the street across this
network that can shut down traffic
in one direction and quickly route
emer gency vehicl es where they need
to go through this area. You know,
peopl e m ght have thought | was
crazy when | said 10th Street being
shut down coul d nmake things go
faster. But in fact, if like |I'm
sayi ng you' ve got people w th badges
and guns stopping traffic, that gets
in the way of an anbul ance and t hat
vehicle that needs to use 10th

Street has a corridor that's just

Page 153

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

open for their use to get down to
Jefferson Hospital. So these
factors are inportant to put that
ki nd of a question in perspective.
And also, | just want to
be clear. | think the |evels of
traffic that we're tal ki ng about,
probably about 2,000 or 3,000 cars
after 10:00 p.m on a Friday night
whi ch may be busy anyway, it's not
going to displace people. It may
make getting around nore congest ed.
But worst, worst case
that we see around here is sonething
like |I've pointed out |ike an Eagl es
gane in the StadiumDistrict.
You' ve got about 70,000, 80,000
people in the stadium You' ve got
Xfinity Live going on. You' ve got
tailgating and parking lots all
around there, and it takes on
average about 90 m nutes to get that
cl eared out after an Eagl es gane.

So this is about a fifth or quarter
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of that anount of space.

There's nore street to go
with, the transit is better here.
There m ght be a half hour where
you' ve got a situation which is
needi ng to be managed, but | don't
see that as a factor that's going to
di spl ace busi nesses, especially at
that tinme of day when nost
busi nesses are probably closing
down.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes
Counci | woman Rue Landau.

COUNCI LWOVAN L ANDAU
Thank you, Council President.

Fi rst question, thanks
for being here. Followup to the
Si xers fromthe previous session.
You tal ked a | ot about when
construction wll happen on the
arena. And you said, nothing would

happen ki nd of outwardly on the
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street until after all of our
festivities are done in 2026. You
m ght do sone internal stuff.

Do you know when
construction would start on the
parcels on the south side of Market
Street and potentially even the
hotel that would be at 8th and
Mar ket ?

MR. KAFENBAUM  Thank you
for question. So with regards to
the hotel at Col denberg, we can't
speak for them but we do know t hey
are interested in noving forward.
For our parcels on the south side of
the street, they woul d be phased,
right. So froma market
perspective, the ability of the
mar ket to absorb units or space is
obvi ously constrained. So you
woul dn't want to dunp a nunber of
bui | di ngs on the market at the sane
tine.

So we woul d | ook to focus
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on the building likely directly
across the street fromthe arena
bet ween 10th and 11th first.
Exactly when that would cone online
| don't have an answer. But the

i dea woul d be that it would cone on
in short order with the arena com ng
on so that you have the street
presence and so that you have the
synmbi otic relationship across the
street and then we would build on
that with another building

t hereafter.

COUNCI LMOVAN LANDAU:  But
to be clear, you think after the
festivities or before? 1'mjust
curious --

MR. KAFENBAUM Yeah,
after. And | think you' re referring
to sone of our witten responses
with regard to 2026.

COUNCI L\WOVAN LANDAU:

Yes.

MR. KAFENBAUM | do want
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to acknow edge we obviously -- we
heard the concerns. It wasn't the
first tinme we heard the concerns,
but we did go back and spend sone
time with our construction managers.
And while we do need to start the
denolition in the first half of
2026, we believe that we can do nost
of that work prior to the sumer
internal, so mnimzing inpacts on
si dewal ks, street closures,
utilizing the existing truck tunnel
as a way to get materials in and out
of the space. So we don't believe
for the arena particularly we wll
have a |l arge inpact prior to the
festivities and for the south side
t hose devel opnents al so would start
after it.

COUNCI LWOVAN LANDAU
kay. And just a quickie for
M. Carroll. Thank you for being
here. You tal ked about the cake is

done when it's baked. |'ve been on
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a thene today for show ng ny
frustration about how all of this is
comng to us at the end of a
tinmeline where we've actually been
tal ki ng about this for a couple of
years where we don't have traffic

pl ans and whatnot all ready to us,
full traffic plans, full SEPTA
plans, full a lot of plans.

But when we -- a
clarifying question. You talk about
10th and 11th Streets potentially
bei ng shut off for emergency
vehicles. Do you nean al ways bei ng
cl osed only for energency vehicles
or only when an energency vehicle
needs to go down it?

MR, CARROLL: So there
will be a lane closure. So there
will be a single | ane for buses and
enmer gency vehicles during events.

COUNCI LWOVAN LANDAU:  (On,
just one lane will be shut?

MR. CARROLL: Yeah,
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that's ny under st andi ng.

COUNCI LWOVAN LANDAU:  So
then in order to nake it only buses
and energency vehicles, so |
visualized it. It seens |ike then
we' |l have to have police at many
intersections telling folks that are
goi ng east and west, for exanple,
you can't turn left or right up
these streets. Have you quantified
the overtine cost for the police
departnent to ensure that we are
only keeping this one | ane?

MR, CARROLL: Yeah, there
are estimates of that. Those
esti mtes have a range. Just at a
high level, what |'ve seen is in the
|l ow five figure nunbers per event.

COUNCI LWOVAN LANDAU:

Just wanted to underscore one | ast
thing. W tal ked about changi ng
behavior to use public transit, but
that's what SEPTA' s tal ki ng about.

SEPTA says we can't just change
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behavior until the systemis in
place. It's like what's com ng
first, the cart or the horse.

SEPTA says in order to
change behavior we need a strong
investnment in the transit authority
in order for people to have great
experi ences and then know t hat they
want to take this ride, but it just
doesn't happen that naturally. |It's
the sane as | appreciate the
cl eani ng and greening so nuch of
what we're doing in the city. But
what we really want to do is to tel
people also to stop littering. They
cone hand-in-hand and they have to
happen. So | don't know that that's
natural. | think we have to put a
little work in that. Thank you very
much.

COUNCI L PRESI DENT
JOHNSON:  So, M. Carroll and
M. Gould, will part of your plan be

to do a canpaign to change the
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cl osure and the m ndset of traveling
to the ganes as opposed to driving,
whi ch actually will help our
environment? | just want to ask
that as a followup question to
Counci | mrenber Rue Landau.

And al so, the Chase
Center, right, fromny
under st andi ng, has a hospital across
the street fromit. Do you know
anyt hi ng about the particular site?
Are the streets larger, smaller? |Is
it in conparison to what we have
here in the city of Phil adel phia?

When they have ganes
there, are people prohibited or not
prohi bited, but are there obstacles
to people going to the energency
roomat the Chase Center that's
across the street froman actua
hospital ? Just give ne sone clarity
on that in terns of your study on
t hose two issues.

MR, KAFENBAUM  Sure.
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Great question. So we spent a
consi derabl e amount of tinme with the
fol ks who devel oped Chase Center,
listening to them asking them
questions. They went through the
exact sane process. The city and
the community stakehol ders had the
exact sanme concerns. The hospital
had t he exact sane concerns, and
they went through the sanme process
t hat we have gone through and are
goi ng through with regards to
comuni cating with the hospital
conmuni cating with the stakehol ders,
putting these plans in place
t hroughout the course of both
entitlenents, design, approval and
t hen ongoi ng.

And t he feedback that
we' ve gotten is that the issues have
been manageabl e, the traffic has
been manageabl e and particularly as
it relates to the hospital, there

have been no material issues wth
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regard to access to their Level 1
trauma center.

COUNCI L PRESI DENT
JOHNSON:  |'m dressed nice and | got
that drip on like the residents from
the 5th Councilmanic District, how
are you going to encourage ne to get
on atrain to not only go to the
Si xers gane but to go see the Lox or
Li| Baby downtown? How are we going
to work on a canpaign to change the
culture of someone comng fromthe
suburbs, right, to Center Cty?

VWhat woul d that |ook Iike?

MR, KAFENBAUM | think
it's a conbination of things. It's
educati on, conveni ence and
coordination. So there's things
that -- whether it's Chase Center in
San Francisco or dimte Pl edge
Arena in Seattle or TD Garden in
Bost on have done to help incentivize
and communi cate the use of transit.

So it cones down to
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things |ike having your website be
very cl ear about how you can get
there. Having ticket information
when you get an enmail before going
to an event, how you can communi cate
on the ticket, ways you can

(i naudi bl e) mass transit,

i npl enenting the actual gane pass

to use conceptually. So outside of
fares but just when you scan the
pass, can the ticket be used to scan
for SEPTA so it's a seanl ess
process. It's one that's conveni ent
t hat people want to use. Those are
all things that's been instituted --
Climate Pl edge Arena hired a team
internally to develop a transit app
that they use to help facilitate

t hat process.

O her things regarding
communi cation in ternms of radi o adds
or | believe we have various
mar keting efforts that happen

i ncor porating know bef ore-you-go
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type of information would all be
part of our plan. And to answer
your question, that will and woul d
be a plan. Do we have that plan
today exactly how that will be
comuni cated, no. But it wll
certainly be there prior to opening
day.

COUNCI L PRESI DENT
JOHNSON:  In the spirit of
Counci | mrenber Jones, the Chair of
Public Safety, and | see you have
Captain Rush over there as well, how
would -- and this is probably nore
of a conversation with SEPTA as
wel |, but you would have to be
wor ki ng toget her reassuring people
that coming in the city or just
while you are in the city riding
SEPTA i s safe.

And | have sone brave
Counci | menbers who just took the
subway, the Market Street El, to the

press conference to Josh Shapiro.
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And so they said, no problem and
this is nothing newto them So to
ot her individuals who need to be
reassured that getting on SEPTA is
safe to go to the gane, | would

t hi nk there woul d have to be sone
type of synergy between PATCO Speed
Li ne, SEPTA and 76 Pl ace to
reinforce to people that it's okay
to cone on the sub --

M5. RUSH: The -- |I'm
sorry. Are you finished?

COUNCI L PRESI DENT
JOHNSON: Go ahead.

M5. RUSH You're
absolutely correct. W have to work
wi th SEPTA. SEPTA is actively
wor ki ng with the Phil adel phi a
Pol i ce, Comm ssi oner Bethel.
There's two things, right. W have
to make sure when we're
communi cating these plans that you
as a ticketholder take this |evel of

transportations that are driving.
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And in those PSAs and in
any conmuni cati on we have to think
about the safety of the arena
arrival person, tickethol der, being
safe com ng and then being safe when
they're there. And | think right
now the -- I'mfriends wth the
SEPTA police chief and they're
trying to do everything possible.
They know that safety and security
I's paranmount, right. It's the
Masl ow theory. |f people aren't
safe, they're not going to go
anywhere. So we have to nmake sure
that that's a paranount need.

And there's things afoot
ri ght now, for exanple, on Broad
Street, Avenue of the Arts, where
there's a group that is paying for
police overtinme right now because
they can't get people to go to Steak
48, they can't get condos filled,
that people fromthe burbs hear one

thing on the news and they're afraid
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to cone down.

So how do you nmake people
feel safe, what are they doing?
They' re doing exactly what we're
going to be doing. They're hiring
Center City District safety
anbassadors on bicycle patrol, so
they're very visible and they're up
and down as well as the Phil adel phia
Police, so they're literally paying
for that overtine because Kevin
Bethel will tell you that he's 1300
of fi cers down.

That' s anot her whol e
thing that hopefully by the tinme we
open the novenent has changed where
peopl e want to becone officers
again, but that's clearly another
area. But otherw se, you are paying
overtine to have people cone to your
establishment. So | nean, what
you' re describing is literally over
on Broad Street right now. Not so

much with the SEPTA angl e, but
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Avenue of the Arts are trying to get
people to cone and see the plays and
orchestra and they're having sone
I ssues.

COUNCI L PRESI DENT
JOHNSON:  Ckay. On any given
weekend it's pretty crowded out
there on the Avenue of the Arts, but
also | think it goes to another
conversation. W' ve tal ked about ny
position around SEPTA. And if
you' re chargi ng other sports teans
simlar to requiring the Sixers to
pay for service, additional
operations costs, but if we need
addi ti onal police officers, right,
that's comng out of the City of
Phi | adel phi a' s budget, correct,
during those ganes and those
concerts?

| nmean, that's a cost of
us as a result of -- we're not
tal ki ng about the SEPTA fol ks.

We're just tal king about us as the
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Gty of Phil adel phi a.
MR. KAFENBAUM So that's
t he conversation that's continuing
to be ongoing with regard to
who' s responsi ble for what --
COUNCI L PRESI DENT
JOHNSON: W woul d i ke to have that
answer asap then because | know
we' re going around, but at the end
of the day that's questions we have
anongst ourselves that we shoul d be
cl ear noving forward.
MR. GOULD: Under st ood.
COUNCI L PRESI DENT
JOHNSON:  In the spirit of my Public
Safety Chairman. | had one nore --
a point of information.
Counci | mrenber Jam e
Gaut hi er.
COUNCI LMOVAN GAUTHI ER: |
just wanted to nmake the point that a
part of this is about sequencing.
So if we're making the conparison to

San Franci sco and t he Chase Center,
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the appropriate conparison is

whet her San Franci sco approved that
facility before they had a traffic
plan or a plan for transit. Do we
know i f that happened?

COUNCI L PRESI DENT
JOHNSON: | don't know the pl anning
fol ks over there. But Council man
Squilla' s not here. He did do his
research with the individuals from
Chase. He woul d probably be nore
appropriate to answer. But could
you answer ?

MR, KAFENBAUM | don't
know t he specific answer. W can
get back to you. To the extent that
it's hel pful, the sequencing that
you brought up is key, right. And
so, how and when things happen and
when they're possible to happen. So
we understand and we hear the
obvi ous concerns and hesitation from
menbers of Council with regards to

this.
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From ny perspective and
fromthe perspective of real estate
devel opnent, this kind of speaks to
sone of the things Mke was
referencing earlier. W won't get
our permts of construction if we
don't provide a traffic plan that's
acceptable to the Streets Depart nent
and PennDOT. So there are things
t hat happen along the way that don't
necessarily or can't necessarily
happen on day 1 but are required to
happen al ong t he way.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Can Conmmi ssi oner Renee
Garcia please join the panel.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: Ms. Garcia, just state
your title for the record pl ease.

CITY SOLI C TOR GARCI A:

Good afternoon. Renee Garcia, City
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Solicitor.

COUNCI L PRESI DENT
JOHNSON:  Thank you. City
Solicitor, Chief lawer for the Cty
of Phil adel phia, correct?

CITY SOLI C TOR GARCI A:
Correct.

COUNCI L PRESI DENT
JOHNSON:  For Admi ni stration and
menbers of Council, correct?

CITY SOLI C TOR GARCI A:
Correct.

COUNCI L PRESI DENT
JOHNSON:  Just want to delve into
the ECP, the accountability around
the EOP. So just give us an
overvi ew from your perspective, the
cl awbacks, penalties, accountability
in the event that 76ers Place, if
this noves forward, don't reach
their goals for mnority
participation. And then al so, what
are the cl awbacks and accountability

measures that the Adm ni stration
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wi Il be enforcing on the EOP team
around this particular project?

CI TY SCLI Cl TOR GARCI A:
Thank you, Council President. I|I'm
joined by N cole Stokes, Assistant
City Solicitor, who is a resident
expert on the EOP and CEQO

M5. STOKES: So there
are -- for the record, nmy nane's
Ni col e Stokes, an attorney in the
Law Departnent. So there are
multiple different enforcenent
mechani sns that we do have the
authority to enforce. It would be
in conjunction with the Sixers.
However, it has been incorporated in
both the agreenent and the EOP
itself.

And so, that | ooks Iike
wi t hhol di ng paynent from
contractors, that | ooks kind of I|ike
a renedial plan. The good thing
about this EOP in this context is

that there's a ton of data and
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reporting, so we should be able to
see everything in sonmewhat realtine
so that there can be corrective
action that's taken and it woul d be
in conjunction with all of the
parties invol ved.

It's also inportant to
note that we have actually added
terms to the EOP, which specifically
gives the Oversight Commttee
enforcenment rights over enforcing
penalties. Also enunerated in
17-1600 as well Council can, by
hearing, call a resolution so that
t here can be renedi es enforced.

COUNCI L PRESI DENT
JOHNSON: | just wanted to clarify
that for the record. Also, in terns
of the participation goals, and
obviously there's sonme thought that
t hose goal s shoul d be increased,
just give us a perspective on how
you came up with the goals.

And then al so break down

Page 176

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t he individual categories.
Specifically, there's an interest
regardi ng make sure Asian and
Latinos play a particular role in
terms of how we go about the
bui | ding of 76 Pl ace.

M5. STOKES: And | will
try to get to both of those
guestions. As far as inplenentation
and how the goals were created, it
was in conjunction with both the
Adm ni stration and the Sixers
t hensel ves. W did sel f-studies.
We | everaged i ndustry experts as
wel | .

The Sixers did their own
I ndependent study as well. And so,
t hrough those conversations it was
agreed upon that these goals were
al so anbitious. W also considered
pi pel i ne prograns, what we believe
the state of our community wll be
at the tine. And then we al so based

it on historical data as well.
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COUNCI L PRESI DENT
JOHNSON:  Now, | know the Sixers and
the Adm nistration worked on this
together. And | kind of |ook at
sonme of it as the chicken and the
hen house, right, because the Sixers
are helping comng up wwth doing a
sel f-anal ysis of the goals that
you're going to basically set for
t hi s devel opnent project.

Just give us an idea,
David, on past mnority
participation goals that your
conpany has reached?

MR. GOULD: So the
question, Council President, is past
goal s that our conpany has reached
for other devel opnent projects?

COUNCI L PRESI DENT
JOHNSON:  Yes, sir. On average.
That's all, David.

MR GOULD: On average,
yeah. So in terns of other

devel opnent projects, | don't
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have -- the only other devel opnent
project for the Sixers would be
Canden which | don't have. But |
bel i eve we have nunbers on our --

COUNCI L PRESI DENT
JOHNSON: Canden woul d be a great
exanpl e because that's your recent
devel oprment project that you've
done.

MR GOULD: Right. And |
don't have the EO -- as | nmentioned,
"' m not sure what the EOP or what
EOPs were in place for that so |
don't have the tracking but --

COUNCI L PRESI DENT
JOHNSON: Can you provide it to
menbers of Council, please?

MR, GOULD: We can. W
can follow up with that.

MR, KAFENBAUM  Part of
the work that we did with regards to
| ooki ng at what we think is, A
attai nabl e and, B, al so aspirational

was working with our partners at
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Turner Construction to | ook at the
construction of sports facilities
across the country and how t hose
goal s have been set --

COUNCI L PRESI DENT
JOHNSON:  Does Turner have a track
record of hiring Bl ack peopl e,
peopl e of color? And do you know
the percentages that they actually
aver age?

MR. KAFENBAUM | can't
speak to that, but can | get back to
you.

COUNCI L PRESI DENT
JOHNSON:  Ckay.

MR. KAFENBAUM  \What we
do have is the goals that were set
for specific projects, maybe not the
conpany as an entirety, but specific
projects that are conparable to ours
of other sports entertainnment
facilities across the country, both
what they set as goals as well as

what they achieved in their projects
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and that infornmed what we proposed
was used here.

COUNCI L PRESI DENT
JOHNSON: | do want to go on the
record because there is a grave
concern to make sure that we aren't
just maki ng prom ses. Now,
obviously | believe the
Adm nistration and | believe
whol eheartedly our Mayor, while
she's at the helm to nake sure we
nove forward aggressively to make
sure Bl ack and Brown peopl e and
wonen have a seat at the table, and
we al so want to nmake sure what's
inside the EOP is actualized, |ike
we actually get a chance to | ook
back.

And so, when people cone
down here testifying and in good
faith and supporting a project,
particularly the Black young nen,
and |'mjust speaking anongst how

we' re tal king anongst oursel ves,
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they're not given a fal se sense of
hope, right.

And so, part of the
concern in the conversations we're
havi ng anongst ourselves is nmaking
sure that those actual nunbers are
actualized and really have an
inpact. And I'Il also again say
that | know for a fact in working in
partnership wth our Mayor while
she's there will be supportive, but
at sonme point in tine after she
noves on we want to nmake sure we're
aggressi ve about reaching those
participation goals irregardl ess of
who's at the helmat the Gty of
Phi | adel phi a.

And so, the best
predi ctor of future behavior is past
behavi or. Hence, why | asked those
particul ar questions, and woul d
really like to see what the nunbers
| ook i ke at Canden.

MR GOULD: And | would
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just add that the goals that Al ex
referenced that we | ooked at in our
research to your point, Counci
Presi dent, we want to set aggressive
but attainable goals. For each goa
that we set based on the conparisons
that we | ooked at, we are at or
above them

In addition to that, that
s why -- we want to nmake sure we
al so had a plan for how to
acconpl i sh those goals, which is why
we tal ked why we started investing
in creating various efforts and
initiatives in organizations to
achi eve those, so we started to
I nvest in the pipeline of businesses
and individuals who can work on this
project in far advance of us putting
shovels in the ground because if we
wait until we're ready to issue
contracts, if we haven't readied
t hose businesses for that at that

point in tinme, then we've fail ed.
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COUNCI L PRESI DENT
JOHNSON:  And go on the record and
tal k about those efforts.

MR GOULD: Sure.
Everybody Builds is probably the
nost tangi bl e exanple of that. So
i n Novenber of 2021, understanding
the dynamic that | just descri bed,
we knew that we needed a -- given we
didn't have a project to put people
to work on in order to help start
bui l ding their capacity, we needed a
vehicle to start investing in
bui | ding the capacity of both the
wor kf orce as well as the contractors
who woul d ultimately work on the
proj ect once we started construction
in 2026.

VWhat we did is we
convened | abor organi zati ons,
general contractors including the
General Building Contractors
Associ ation as well as various

devel opers and owners who control
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and were in the process of -- that
had active projects in Philadel phia
at the tinme. That includes
Jefferson, Penn, Wexford, Hlco,
Mbsai ¢ and fol ks of that nature.

What we tal ked about was
finding a nore coll aborative way to
wor k together to build the overal
capacity of diverse contractors and
wor kers in the industry, know ng
that often tines you have efforts
that are tied to a single project.
The challenge with that is that once
that project is over, the program
di sappears. And so, you don't have
a sustai nabl e program

Al so, if you have an
apprentice or a contractor that
wor ked on that one project, it
doesn't guarantee that they have the
rel ati onships or the next project to
go to that will help sustain their
career or sustain their business.

So the idea with Everybody Builds is
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that we're creating nore of an
ecosystem between contractors, | abor
and owners so that businesses and
wor kers can cycle fromproject to
proj ect and al so have support so
they don't fall through the cracks
because of a |ack of resources or
people in their network that would
allow themfor that work and to be
able to work on those projects.

COUNCI L PRESI DENT
JOHNSON:  Thank you. Before | go to
ny next nenber, Ms. Garcia, could
you just el aborate on part of the
CBA focuses on two particul ar areas
that the Mayor dedi cated fundi ng
for. One for small businesses being
ready to do business in the event
that this project noves forward.

Then there's anot her
category that focuses on providing
support for binding lines of credit
for small businesses who want to

participate. Can y'all elaborate on
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those two key areas which are norma
barriers to participating in such
proj ects?

CITY SOLI C TOR GARCI A:
Thank you, Council President. |'m
going to call up Sophie Bryan.

M5. BRYAN. Good
afternoon, Council President.
Sophi e Bryan, Chief Policy Oficer.
So those two specific lines in the
CBA and | want to, if |I may, add in
an additional line, for instance,
the Gty College for Minicipal
Enpl oynent and Power Up Your
Busi ness which | think the Mayor
al so sees as contributing to
bui |l di ng the capacity of the
busi nesses, the enployers and al so
potentially the enpl oyees that wll
work on this project.

So we'll start with a
smal | er one, the Business Barriers
Fund. The idea here is $1 million,

and this really should work in
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concert with sone of the activity
that the Sixers tal ked about and
Mosai ¢ tal ked about when they were
testifying that has sort of
over ar ching plans, prograns, funds
that will assist businesses in
getting bondi ng and getting
i nsurance and getting connected to
accounting services so they're able
to access contracting opportunities
both fromthe Arena project and then
maybe as inportantly or nore
inmportantly the ancillary
devel opnment that we think is going
to happen up and down Market Street.
So it's sort of just as
the Sixers are thinking with
Everybody Builds, start |aying that
foundati on now so busi nesses have
access to the techni cal assistance,
the supports, the capital literally
that's needed to have themready to
access these opportunities.

For the Busi ness
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Readi ness Program that as you know
is sort of allocated in the CBA
right now as an overall line item
t hat woul d be executed in
partnership with the diverse
Chanbers Coalition, which includes
of course the African Anerican
Chanber but also the G eater
Hi spani ¢ Chanber, the Asian Anmerican
Chanber and the | ndependence
Busi ness Al | i ance.
And | think, Counci
President, for that we know that
under Regina Hairston's | eadership
the African American Chanber's
al ready been working with the Sixers
I n doing sort of a |andscape scan
and accessing both barriers and
successful prograns to help diverse
busi nesses access opportunity.
We're interested
obviously in working in partnership
with the Diverse Chanbers Coalition

to build out what the programm ng
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woul d be that's supported by that
line item So just in transparency,
it's not fully programed right now
because the intent of the

Adm nistration is to learn from
those that are doing the work with

t he i ntended beneficiaries about how
best to structure it.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes
Counci | renber Jeffrey Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

So first question | have
is regarding the EOP. | must have
m ssed sonething that was said. The
ECP enforcenent is in conjunction
wth the Sixers, is that correct,
did I mshear?

MS. STCKES: Yes. So
with the Sixers being a party as
wel |, we have the authority to say,

yes, we would do one to enforce a
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remedy. But thembeing primarily

t he payer of said contractor or
subcontractor, it would be in
conjunction with themto w thhold
paynent. But it's also inportant to
note that they are obligated under
the agreenent and it's incorporated
into the ternms of the main agreenent
as well to give us that right and
enforce the EOP as well.

COUNCI LMAN YOUNG:  So
they have to agree with the Cty to
enforce the EOP, because what if
t hey say, you know what, no, | don't
want to enforce on the Sixers
contract?

CI TY SCLI Cl TOR GARCI A:
Then that's -- a violation of the
EOP is a violation of the subl ease,
right. So logistically they have to
be the one who w thhold the paynent
but they are obligated under the
agreenents to wi thhold that paynent

if that is the decision that either
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it goes through OEO or Gty Counci
or through the Comm ttee, however
that decision is rendered, they are
the ones to inplenent, but they are
bound to do that.

COUNCI LMAN YOUNG. Al
right. And | just read in the
subl ease our renmedy woul d be
speci fic performance, right. W
have to sue themto get themto do
what we want themto do. That's the
only renedy avail able. Thank you.
That's the only question around the
EOP.

| have a question about
the traffic. It was nentioned that
education is a way to | guess help
curb the traffic issues that's
associ ated with the users of the
arena. But who is responsible for
that -- who is responsible for
educating the public and who pays
for that?

MR. KAFENBAUM That's
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our responsibility and we woul d be
paying for it.

COUNCI LMAN YOUNG I's
that sonewhere in this agreenent?

MR. KAFENBAUM M ke can
confirm but with regards to the TIS
and the (inaudible) there are
outlines in there for all of these
provi sions of things that we would
do or be obligated to do. So it's
not specific to X, Y or Z today.

But the concepts of education and
conmmuni cation are in there as
requi renents for us.

COUNCI LMAN YOUNG I's
that a part of the -- will be a part
of the traffic managenent plan that
we tal ked about |ast week or
what ever that is?

MR, KAFENBAUM  That's
right.

COUNCI LMAN YOUNG  That
group of folks that's going to be

paid for out of the CBA nobney?
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MR. CARROLL: It could
be. But just to reinforce what Al ex
Is saying here, it would be a
condition fromthe permt from
PennDOT, so it would be a | egal
requi renment that PennDOT woul d
I npose as part of themgetting their
permit. So that condition can be
honored by being in the traffic
event managenent planning. It can
be honored by being under the
purvi ew of the Arena Services
District and paid through the CBA
The Si xers have an opportunity to
suppl enent that as well. \Whether
it'"s in the agreenent | guess is a
whol |y separate matter.

COUNCI LMAN YOUNG |
don't think it's separate. | think
this is what we're tal king about.
We're tal king about the traffic
managenent. We're tal king about --

MR CARROLL: It's

duplicative in that sense then.
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That's what |I'm saying. You have
these various | ayers and avenues
where that can be required,
re-required.

COUNCI LMAN SQUI LLA:

M. President, point of information.

COUNCI L PRESI DENT
JOHNSON:  The Chair recognizes
Counci | mrenber Mark Squilla, sponsor
of the bill,

COUNCI LMAN SQUI LLA: |
know as part of the plan it needs to
be approved by PennDOT so there is a
traffic transportation street access
pl an that has to be approved. And
if it's not approved, then they
cannot access a building permt.

MR. CARROLL: That's
right.

COUNCI LMAN SQUI LLA:  So
until it is approved, there is no
way they could start devel opnent on
that project. So | think at the end

of the day the accountability is

Page 195

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
12/ 03/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

maki ng sure that PennDOT is
approving that plan. And then
afterwards as we put into the

| egi sl ati on where there would be a
yearly report, so even after it's
approved by PennDOT the Controller's
O fice would then do a yearly report
to report back to us if that plan is
wor ki ng and then it has to be

adj usted yearly in order to address
t he PennDOT approval .

MR, CARROLL: Absolutely.
That's right.

COUNCI LMAN YOUNG |
understand that point with the
PennDOT approval with the plan. But
you' re asking us to support
sonet hi ng w t hout havi ng t hat
PennDOT approval yet.

COUNCI LMAN SQUI LLA:  No.

COUNCI LMAN YOUNG  Yeah.
So | guess that's a part of the
point that |'m making. You're

asking us to support this traffic
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pl an wi t hout having any idea on
again who is paying for it. |It's
all idealistic right now It's a
part of this plan, it's a part of
that agreenent, it can be a part of
the PennDOT traffic plan. 1t could
be here. It could be there. But
for me it's like let's put it in the
agreenent. Let's put it in witing
SO we can see exactly what we are
hol di ng you accountabl e to.

CITY SOLI C TOR GARCI A:
Counci | menber, fair point. | am
searching ny nenory for all 185
pages of the subl ease and
honestly --

COUNCI LMAN YOUNG |I'm
| ooking at it. W can read it
t oget her.

CTY SCLI C TOR GARCI A:
My nmenory is not what it was before
| had children, but we can follow up
in witing to confirmthat.

COUNCI L PRESI DENT
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JOHNSON:  Poi nt of information.
Counci | mrenber Young, what page is
t hat ?

COUNCI LMAN YOUNG |I'm
not on that right now. |I'mon ny
next question about the technical
assi st ance.

COUNCI L PRESI DENT
JOHNSON: Al right.

CITY SOLI C TOR GARCI A:

If you have nenorized the page
nunbers, | would be very intimdated
ri ght now.

COUNCI LMAN YOUNG  Yeah.
["'mon 120 right now for ny next
guesti on.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | renber Young.

COUNCI LMAN YOUNG  Thank
you. Anot her question | have is
about the technical assistance in
the CBA. W're looking for |ike the

CBA says, best and good faith
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efforts, right, with the
solicitation. But have we or have
you all worked with the Cty already
to kind of try to start identifying
who t hese people are, who the
vendors are, because | think once if
this passes, sonme folks will be
chonping at the bit to get this
work, right. So we want to make
sure that the businesses that you
say you're going to target are
al ready ready, right, because the
construction tineline says June 1,
2026. | nean, that's right around
the corner, to get these businesses
that you would need to -- in order
to conply with your ECP standards.
It could take nore tinme than that.

| just want to see where
you are, where the City is, right,
on identifying sone of these
contractors, subcontractors, those
that are in the nechanical trades

and whatnot that have the ability to
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conpete for this contract. W want
to make sure that everyone is on
equal footing and have the
opportunity to conpete for sone of
t hese funds.

MR GOULD: @G eat
guestion. And your l|ine of thinking
is exactly where our head has been
and reflect some of the work that we
did not -- | should have addressed
this earlier when the Counci
Presi dent was aski ng about how we
got to the nunbers.

In the spirit of ensuring
that the goals that we put forth,
whi ch are aggressive, are also
attai nabl e, one of the exercises
that we did in partnership with our
preconstruction GC is reaching out
to and speaking with a nunber of MBE
and WBE busi nesses, because we
wanted to have confidence that the
nunbers that we are setting there

woul d be busi nesses out there who
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are, one, interested in the work,
two, have the capability of working
on a project such as an arena build
and, three, also have the capacity
to do so.

What those conversations
also informed us of is what is their
contracting capacity and what do
they think they would be interested
In taking on, and that also inforns
again not just do we feel confident
about the nunbers being attainable
but al so what are the different ways
that we may need to structure
di fferent packages to nmake sure they
have access to the different
proj ects.

COUNCI L PRESI DENT
JOHNSON:  Ki m St okes - -

CI TY SCLI Cl TOR GARCI A:
My | add a little bit of this to --
and |'mnot the person to speak to
all of this, but there is really a

nosai ¢ of prograns throughout the
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Cty to nake businesses ready. So
we have prograns in Commerce. W
have M nority Busi ness Success,
right. There is a | ot going on

t hroughout. CCME and everyt hi ng
that Ms. Bryan tal ked about --

COUNCI LMAN YOUNG |I'm
famliar with the progranms. | just
t hi nk how are we -- have we started
to identify the contractors that are
going to or that can potentially
benefit fromthis project though?
That's the question.

CITY SOLI C TOR GARCI A:
Absolutely. That is the broad --
bot h of our broad focus is.

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
informati on along the sane |ine of
quest i oni ng.

The O fice of Equal
Qpportunity, there's a portal
because | know every tine a

devel opnment proj ect goes through ny
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District and fol ks cone up and say,
well, we can't find nobody to do
this type of work. And we say, no,
no, no, there's a portal and there's
a list of particularly Black and

Br own, wonen- owned busi nesses t hat
are avail able that you can pull off
this list that are mnority-
certified. Can you el aborate on
what that |ist |ooks |ike and naybe
give us a nunber that's on that I|ist
and then | guess that dovetails into
obviously efforts to nmake sure those
I ndi vi dual s are prepared.

From what |'ve been
doing, a lot of those businesses are
al ready prepared, rather it's the
Si xers project or the Bell wether
District project or the CGol denberg
G oup project, there's a list to
pul | from of active people chonping
at the bit to do business with the
City of Phil adel phia. But el aborate

on Council man Young's |ine of
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guesti oni ng.

M5. STOKES: Thank you,
Council President. Yes, so there is
alist. The Ofice of Economc
Qpportunity holds a registry of
certified businesses that are able
to do the work and it's identified
by NAICS code. It's also inportant
to note that within that registry
it's expansive beyond just our | ocal
program

They al so have busi nesses
that are registered with the
Di sadvant aged Business Entity
program which is the federal
program the DBE program And so,
there are also entities that are
regi stered via that programw thin
that registry as well. And so, it
IS a very expansive list. And as we
are building capacity for businesses
and busi nesses becone registered,
they will also be added to that

list. So that's an ongoing thing.
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COUNCI LMAN YOUNG: One
nore foll ow up, Council President,
i f you don't m nd.

COUNCI L PRESI DENT
JOHNSON:  Sure.

COUNCI LMAN  YOUNG
Regardi ng this technical assistance,
to even be qualified as a mnority,
wonen- owned, di sadvant aged busi ness,
you have to go through the certain
steps and procedures in order to get
that qualification because the | aw
firml was at, all Black | awers,
we're not certified so we can't say
we're a mnority firmbecause we
didn't go through the certification
process. So how are you hel pi ng
t hose busi nesses go through that
certification so those fol ks can
check those boxes off.

COUNCI L PRESI DENT
JOHNSON: | second his |ine of
guesti oni ng.

M5. STOKES: That's a
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great question and I can follow up

and get you information from OEO as

well. But generally, | believe the
guestion is how are we -- can you
repeat your question? |'msorry.

COUNCI L PRESI DENT
JOHNSON:  The question is how can we
make sure that minority businesses
that want to participate -- you
can't do business with the Gty of
Phi | adel phia unless you're mnority-
certified. That's a process, right.

| do give a nod to SEPTA
SEPTA at one point in tine
controlled that process, right. How
are we preparing to help mnority
busi nesses becone certified so they
can participate on this project?

M5. STOKES: So Commer ce
and OEO t hey both have prograns,
right. And when they're added to
t hose prograns, one of the things
that they're trying to do and ai nm ng

at doing is building capacity. And
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so, | know that there are gaps in
the systemand | think that those
are gaps that we figure out over
time, right, and that we identify
t hose busi nesses and wal k t hem

t hrough the process.

There is also a | ot of
resources. | know for exanple OEO
does MED Week which is Mnority
Enterpri se Devel opnent Wek, and
t hrough that MED Week they do a | ot
of marketing to businesses trying to
capture people who are not already
registered. And | think there's a
deeper issue, right, beyond that.

A lot of tines businesses
aren't registered because of
accounting and different things that
you have to be able to share with
pl aces such as the Enterprise
Center. And | think what they are
doing right nowis preparing those
busi nesses and hel ping to give the

systens that need so that they have
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t he docunents available to them so
they can be certified and then thus,
added to the registry.

MR GOULD: | would just
add through our work with the
African Anerican Chanber of Conmmerce
one of the recommendati ons
specifically in their research was
to create resources and prograns to
ensure that busi nesses had support
to becone certified if they were
not. So that's also on our roadmap
as wel .

COUNCI LMAN YOUNG  So
will the Sixers be paying for that?

MR GOULD: Sorry?

COUNCI LMAN YOUNG W I
the Sixers be paying for that or is
that sonething that has to cone out
of the conpany, the contractors'
pocket, the Cty's pocket?

MR GOULD: What | just
referenced in the prograns that

we' re tal king about would be the
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work that we would be doing with
African Anmerican Chanber of Commerce
that we woul d be paying for funded

t hrough t he CBA

COUNCI LMAN YOUNG  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes
Counci | mrenber Jones.

COUNCI LMAN JONES:

M. President and Menber Young,

t hank you for your |ine of
guestioning. | got nostal gi c about
nmy days at the Mnority Business
Ent erpri se Counci l.

To extend their |ine of
guestioning, two things. One, |
note we have a robust |ist of
mnorities, femal es, disadvantaged
busi nesses. |1'd |like your original
testinony. Back when | did it, we

didn't have cell phones, so your
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technol ogy is better than what |
experi enced.

But | woul d encourage
you, Wwll there be an effort to do
several things, create neani ngful
joint ventures not just as subs and
not even as prinmes, but joint
ventures with conpani es that
currently do not have the capacity,
that do not have the finance to take
on a big chunk. But if you paired
them w t h anot her busi ness, they
m ght have the capacity. |Is that in
your plan?

M5. STOKES: Yes. So --
yes, it is in the plan. | know
specifically in this plan we al so
di scussed the bundling, right. So
we understand that sonme of the
portions of this project are going
to be | arge and expansive where sone
m nority, disabled and wonen
busi nesses won't have the capacity

to do the project in whole. So as a
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result, we contenplated that.

W broke it down
specifically explicitly wwthin the
EOP and we referenced places in
whi ch the Sixers could debundle to
make the project snaller to obtain
participation. There is also an
outline for joint venture counting
as well where they're credited for
t he anount that they've actually
contributed to the project and | can
| et you guys speak to that question.

COUNCI LMAN JONES: |
got --

CITY SOLI C TOR GARCI A:
Yeah. And before | kick it to Al ex
and David, | do want to say again
this is -- there's a nosaic of
prograns in addition to what
Commerce is doing, in addition to
M nority Business Assist. This is
what they are focused on, which is
renmoving the barriers, right,

bui | di ng capacity, finding the joint
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ventures that are hel pful and not
tokenism right, and not
passt hroughs. And that is sonething
that we are | aser-focused on. And
"Il kick it over to you.

COUNCI L PRESI DENT
JOHNSON: | want to go on the record
and say, because | give credit where
credit is due, at | east when Renee
Garcia says that you're going to
addr ess t okeni sm and passt hr oughs,
do believe in terns of the work that
you' ve done, we'll use Gty Hones,
that you'll aggressively follow up
and make sure that the Cty of
Phi | adel phia isn't being duped in
supporting busi nesses that aren't
necessarily supporting diversity,
equity and i ncl usion.

Counci | menber Jones.

COUNCI LMAN JONES:  Thank
you, M. President.

The ot her aspect of being

successful, what | renenber on
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CJC -- we did that, that was our big
contract back in ny day -- but |
remenber getting a contractor a
prime contract that was too big for
himto swallow, and he wi nd up
begging us to take himoff that job
because he didn't calculate right,
didn't do his estimates, ran into
change orders that killed him

So what |I'masking in
part is are we creating factoring
prograns or accounts receivable,
financing prograns so that if
soneone gets a big contract, they
can get sone startup noney to buy
materials, enploy people. Is that a
part of the plan?

MR, KAFENBAUM  Yes.
It's a great point. It's a great
question. There are a nunber of
things that can be done. Things
that -- the concept has a couple of
different ternms, (inaudible) to

counter or -- but things that help
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set up working capital accounts on
projects for smaller contractors to
allow for faster paynment, right.

So sonetines it's about
they can't wait for 30 or 60 or 90
days and how can you get soneone the
ability to work on a project and
help with their cash flow. Those
are specific concepts |'ve
I npl emented in the past and that
we' ve contenplated for in this
proj ect.

COUNCI LMAN JONES:  Where
is that? |Is that in the CBA? Were
can that be found?

MR. GOULD: So that's not
in the CBA. | believe that is
referenced in the ECP in terns of
the variety of tools --

COUNCI LMAN JONES: The
ECP, got it.

MR, GOULD: -- that we
woul d be using in order to nmake sure

that we acconplish the goals and
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address the very real challengers we
know smal | er contractors have.

COUNCI LMAN JONES:  But
the factoring part as well? |
believe you, but | definitely
bel i eve her.

MS. STOKES: |'msorry,
Counci | man. Can you expound when
you say the factoring part?

COUNCI LMAN JONES:  So
when conpani es get a big project,
let's round it up to a quarter of
$1 million and to start up for a
smal | business, that mght require a
third of that being a cost upfront.
Once we -- the security is the
contract comng fromthe Gty of
Phi | adel phia, in this case 76ers, so
that's good as the governnent
(i naudi bl e) serving as coll ateral.

And so, you'd have to be
willing to do it, but sonebody has
to assure that we are doing it. And

so, whatever arrangenent with the
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l ending institution, a bank has to
be established so that there's an
agreenent afoot that says, when
76ers issues a contract, we wl|
factor a third of it to start up or
one-fifth of it, whatever those
ternms and conditions are. So that's
sonething that has to be in place in
order for these businesses to feel
confortable to even bid on.

CI TY SOLI Cl TOR GARCI A:
And what we've heard in the past,
because | personally have been
i nvol ved in these di scussions again
with Mnority Business Success, is
that it's really the insurance and
t he bonding that are tripping them
up specifically. And so, that is
what we have worked to put into the
agreenent. And I'Il turn it over to
the Sixers who are --

COUNCI LMAN JONES: We're
cutting a deal right now on the

fl oor.
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CI TY SOLI Cl TOR GARCI A:
The pool of insurance that we've
been working towards for the snal
busi nesses, because what we've
seen -- the insurance and the
bondi ng have been the limtations.

MR, KAFENBAUM  Yes.

COUNCI LMAN JONES: Use
your words so that it gets on the
record. Yes like in yes what?

MR, KAFENBAUM | believe
what you're referring to, Renee,
within the CBA there's an allocation
that would be ainmed to go help fund
those specific things for those
smal | busi nesses bidding on this
proj ect or others.

Cl TY SCLI Cl TOR GARCI A:

My friends behind ne say it's Line
15.

COUNCI LMAN JONES:  That
will give Menber Young a little nore
confort, that what we say we're

going to do we're actually going to
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be able to do. | renenber in one of
our first briefings Menber Young
passi onately tal king about this is
déja vu, we've been here before,
peopl e say what they say and then
the reality is different. Each and
every one of those conponents
there's no guarantee for success,
but you have a better chance of
success wth these tools in the too
box.

Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Jones.

The Chair recogni zes
Quet cy Lozada.

COUNCI LWOVAN LCQZADA: |
actually turned off nmy button
because | was going --

COUNCI L PRESI DENT
JOHNSON:  Because it was goi ng on
and off and | wanted to make sure.

COUNCI LWOVAN LOZADA: - -

to kind of pass, but | did receive a
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text here and I'mgoing to keep
saying this and |I' m probably going
to sound |ike a broken record,
right. [|'mreceiving text nessages
because ny conmunity is watching,
right. And at no tinme while we
understand that Philadelphiais a
Black city, Latinos exist. W're
her e.

No one has been able to
talk to Latinos in this city about
how t hey see thenselves in this
project. No one has been able to
tal k about this project and how it
I npacts comunities beyond Center
City. | represent a district that
where 55 percent of the popul ation
Lati no.

And so, we work. W're
entrepreneurs. W' re union nenbers.
We are accountants. W are
attorneys. W are alot. And so, |
need to be able to respond to people

who are saying to nme at what point
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do people start tal king about Brown
people in this city and how do we
becone a part of the econonmc
opportunity that we're tal king about
here, right.

| need to be able to go
back into ny community and say that
out of this project that is supposed
to be such an amazi ng project that
we are included in here. And so,
can you pl ease, nunber one, be a
little bit nore consci ous about when
you' re speaking, right, because
again we are a Black city, | respect
nmy Bl ack brothers and sisters. Wen
' madvocating and I'mfighting for
anything in the 7th Counci l
District, | recognize that |
represent nore than just Latinos
while | represent 55 percent of ny
District that |ook like ne, right. |
recogni ze that.

| recognize that |

represent wonen, and you al
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responded to Menber Young here about
mnority contracting. But in the
| anguage it doesn't tal k about you
all hel pi ng peopl e becone mnority-
certified. And they |ook at a
docunent that says, you have to be
mnority-certified in order to
participate. They're not going to
partici pate because, well, |'m not
mnority-certified. Nowhere are you
saying that you're going to help
people in that process, right.

And so, | just want you
all to be alittle bit nore
consci ous when you're sitting there.
Because not only am | frustrated,
but ny people are frustrated too.

MR, GOULD: Under st ood
and t hank you, Council nmenber, for
the feedback. Definitely taken and
appreciate it. So I just want to be
very clear and get this on the
record. Everything that we have

di scussed over this discussion we've
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been having around mnority and
wonen participation absolutely
applies to the Latino conmunity as
wel | .

And so, when we talk
about Everybody Buil ds, when we talk
about prograns to prepare snall
busi nesses to operate within the
arena, when we tal k about prograns
to get themcertified as a wonen- or
m nority-owned business, the Latino
community is actually a major piece
of that.

We know that's the
fastest growi ng population within
the city. W knowit's very
I mportant to the cultural and
di verse fabric of Phil adel phia. And
as a result, it's incredibly
I nportant that that conmunity
benefit fromthe econom c
opportunities that we're tal king
about with this project.

CI TY SOLI C TOR GARCI A:
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And, Council nenber, if there's
anything that -- any foll ow up that
you have for the Adm nistration
about our outreach with the H spanic
Chanbers but also through -- | sound
| i ke a broken record now -- through
Commerce and M nority Business
Success, there's a push in the
Latino community, particularly
providing trainings and information
in the native | anguage, right, which
Is sonmething that we are al

cogni zant of, both in the Asian
community but in the Latino
comunity, so we're happy to get you
nore i nformation.

COUNCI LMOVAN LOZADA: |
appreciate that. | just want us to
be alittle bit nore consci ous when
we' re actual ly speaki ng about it,
right. And, yes, there are other
communi ties that may not be prepared
to support, nmaybe are not as voca

to oppose. But there are other
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peopl e who are watching and who |ive
in our city, and we want to neke
sure that we are a welconming city,
right.

W want to nake sure when
we' re tal king about econonic
opportunity for all, we really nean
that. And so, we have to just be a
little nore consci ous when we are
sharing the information that we're
I ncl usi ve.

MR GOULD: Agreed 100
percent, Councilwonan. You've been
very consistent about that both in
here and as we've had ot her
conver sati ons outside of chanbers.
And | know that we've had sone
foll ow-up conversations already with
groups that you've recommended to
make sure that we do have adequate
outreach and engagenent fromt hat
community, so thank you

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.
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The Chair recogni zes
Counci | renber Jam e Gaut hi er and
t hen Counci | nrenber Rue Landau, and
that's it for this round.

COUNCI LWOVAN GAUTHI ER: |
wanted to follow up on the Counci
President's line of questioning
maybe a few m nutes ago. | wanted
to know i f Law coul d expound on
cl awbacks, penalties and the array
of tools we could use if we're not
seeing the progress that we want to
see in the Econom c Opportunity
Pl an.

So can you just talk in a
nore extensive way about the array
of tools and when we m ght use those
di fferent tool s?

M5. STOKES: Yes, so
t hank you. The specific provision
is 17-1606. Wthinit, it
specifically states that we do have
remedi es such as w thhol di ng paynent

or any part thereof pending
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corrective action termnating a
contract in whole or part,
suspendi ng a partici pant contractor
or recipient of financial assistance
from bidding on or participating in
future City contracts up to three
years and recovering damages as
outlined in the plan or in this case
the subl ease. So those are things
that we can inplenent.

| think that the key here
in this Econom c OQpportunity Pl an
are the reporting nmechani sns because
we woul d be able to see what the
reporting | ooks |ike, what the
participation |looks like closer to
realtime than we have in the past,
specifically there's nonthly
reporting, there's quarterly
reporting, there's annual reporting
and those are going to the Oversi ght
Commttee as well.

So when there is an area

of opportunity in which there isn't
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sonet hi ng bei ng acconplished, it's
sonmet hi ng that we can specifically
call out and cone to the Sixers
Wit h.

COUNCI LWOVAN GAUTHI ER:
Can you give us just an idea of when
m ght we use those tools? Wen
m ght we -- what kind of situation
woul d we have to see to nove towards
debarnment or to nove towards saying
you are suspended from bi ddi ng on
all Gty contracts? Wat kind of
t hi ngs would we be | ooking for to
use those types of tools?

M5. STOKES: That's a
great question. So onsite the
Sixers are also required to hire an
I ndependent Econom ¢ Cpportunity
Pl an Monitor, so an EOP nonitor
And that person is soneone who isS
trained in the field on how to | ook
at econom c opportunity plans and
interpret what's going on at the

site. That person will also be
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having reporting as well that's
supposed to go to the Oversi ght
Commi tt ee.

So based on the
recommendati ons that we get from
that person as well as OEO who sits
on the Oversight Conmttee who are
experts in the field and know what
it looks |ike when soneone is trying
to be a passthrough entity or get
around goal s, they would be the
experts that are at the table in
order to nmake those recommendati ons.

In addition, we did debar
recently as well. So we are
famliar with the debarnment process
in telling a contractor when they
are acting as a passthrough entity,
hey, we are serious about this and

the court upheld our debarnent

deci si on.

CITY SOLI C TOR GARCI A:
And I'Il specifically tal k about
what |'mlooking for. |If you're
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lying, right, if you're submtting
nunbers that are not correct, we're
going to know. We're going to know
because of the anobunt of reporting
that's going on. Follow the noney,
right. So that really gets to the
passt hrough question of, okay, you
got this person on here,
specifically how nuch is this
mnority partner getting paid out.
That's what | want to know, are they
a nane only. And we nentioned
tokenism | think a lot of us in
this room have been tokened, right.
And we don't get the opportunity,
and this happens in the law all the
tinme.

And so, there's a nenber
of the Law Departnent on the
Oversight Commttee. And as |long as
["maround, right, this will be
scrutini zed because | have no
patience for this, | have no

tolerance for this. And if we have
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to debar, I wll do it, right.

W' ve done it once. We will do it
again. That's what |I'm | ooking for,
right.

And if we're follow ng up
and follow ng up and we're not
getting any comrunication and it's
not getting better and I feel I|ike
there's a hole being dug, that's
when we're going to be pushing. And
we want to work wth people, and
there wll be folks that are not
neeting their targets and they need
coachi ng, and maybe they need
support. WMaybe they need help from
one of these prograns. Maybe they
need help from M nnority Business
Success or Commerce or whatever it
is. But | think we're going to be
able to tease out who is trying and
who's trying to skirt the rules.

COUNCI LWOVAN GAUTHI ER:
Ckay. And you're a tough woman. |

concur what the Council President
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said. | do think even if we don't
work it out in this particular
hearing it mght be healthy for the
commttee to have sone benchmarks,
right. |If we don't see X, we would
consider Y, since such a big part of
what is being sold are the mnority
| obs.

CITY SOLI C TOR GARCI A:
Yep. And on that point, we have
proposed sone anmendnents that are
wi th Council President's Ofice
right now. From feedback that we
have gotten fromall of you
including the Majority Leader who is
not here today, we have nmandat ed
that the conmttee within 60 days of
their first neeting publish their, |
didn't use the word byl aws, but
their governance, like what is al
of this going to |look |ike, how
often are they neeting, what's a
formlook |like, who their officers

are going to be, but also the
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gui delines for how they are going to
govern thensel ves when they're
| ooking at the data. So all of that
needs to be public. And of course
City Council has a chair on that
comm ttee as well.

COUNCI L PRESI DENT
JOHNSON:  You're welconme. It sounds
| i ke a scorecard in the future, not
only just for the 76 Place but what
I's how we do business and doing a
litnus test of who are neeting their
goals and who aren't. And obviously
it's still a private industry but
when you cone to City Council for
sone | evel of support it becones a
public good where we're required to
make sure fol ks are held
account abl e.

The Chair recogni zes
| astly Counci |l nenber Rue Landau.

COUNCI L\WOVAN LANDAU:
Thank you.

First of all, thank you
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for the great work on the EOCP, and
nost of ny col | eagues have asked a
| ot of the questions that | wanted
to ask. But | do want to underscore
a |lot of even what you're saying,
the nore work we do upfront, the
better and easier best and good
faith efforts becone. It should be
easy pipelines if we can really |ay
this all down now and create these
pi pelines to make sure that we are
going to have the nost inclusive
wor kf or ce.

And I'mall about putting
best practices down in witing. Wy
not, they're not mandated quot as.
They are just expectations, best
practices, this is what we think you
shoul d be at certain points. But
one question that hasn't been
answered for ne is in nost of the
docunents, if not all, the nunber
for | ocal participation has been at

30 percent. Wiy is it so | ow?
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MR, GOULD: Is that in
reference to the -- | think it's for
t he operation enpl oynent nunbers?

COUNCI LWOVAN LANDAU: |
saw i n nost of the categories that
we had, the preconstruction and
construction over and over again it
kept saying |local participation the
goal is 30 percent. And |
personally think it should be nuch
hi gher, so I'm wondering why it has
been that low, is there a reason.
And | would certainly like to see
t hat percentage higher.

MR, GOULD: Under st ood.
So the nunbers that |I'm seeing for
| ocal participation are on the
construction workforce side. And
so, what we looked at -- and | w ||
note that on the preapprenticeship
side it's 50. And the rationale
there was in consultation with
various trades, understandi ng what

nmenber shi p | ooks |i ke today and
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where nenbers |ived. Know ng that
for anybody that's going to be a

j our neyperson on the project,
they're probably in a trade right
now. So that was the rationale for
the 30 percent.

And the 50 percent is
reflective of the intentionality and
dedi cati on and commitnent to grow ng
the [ ocal share of nenbers within
the trades, and that's why the
apprenticeship piece is at 50
percent .

COUNCI LWOVAN LANDAU:
Ckay. | really do hope we can keep
t hose goal s increasi ng because we
want to keep our strong union
wor kers in Philadel phia. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | mrenber Young,
woul d you li ke to be recogni zed?

COUNCI LMAN YOUNG  Yes,

M. President.
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COUNCI L PRESI DENT
JOHNSON:  Ckay.

COUNCI LMAN YOUNG  Thank
you. | just have a question about
the conmpeting facilities clause. |
know the City has a programthrough
t he Phil adel phi a Energy Authority,
the C PACE program right, and it's
a loan for energy efficiency
projects to update projects, things
i ke that.

So I knowin ny District
The Met used this particular loan in
order to rehab itself and it's
adm nistered by the Gty. And in
The Met in nmy opinion would be a
conpeting facility with this
particular arena. So if there are
theaters |ike The Met, |ike the
Upt own Theater, |ike other theaters
that want to participate in the Cty
| oan program will the Gty be
obligated to then pay the Sixers

t hat sane anount of nobney because
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it's a conpeting facility?

CITY SCLI C TOR GARCI A:
We have specifically carved out when
the Gty is acting as a conduit for
federal funds, state funds,
foundati on, wherever the noney is
com ng, specifically carved out.

COUNCI LMAN YOUNG  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you. There are no
nore questions fromnmenbers of this
Commi t t ee.

W will now recess this
hearing. The Chair recognizes
Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA: So
moved, M. President.

COUNCI L PRESI DENT
JOHNSON: Excuse ne. | recognize
Counci | renber Squilla for a notion
to recess the public hearing and

public nmeeting to Thursday, Decenber
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5th at 8:30 a.m

The Chair recogni zes
Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA: So
noved, M. President.

COUNCI L PRESI DENT
JOHNSON:  |s there a second?

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the Commttee
of the Whole will be recessed until
Thur sday, Decenber 5th at 8:30 a.m

Al'l those in favor w il
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it. The
notion carries. And the Commttee
of the Wole stands in recess until

Thur sday, Decenber 5th at 8:30 a.m
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Thank you everybody for your
attenti on.
(Conmittee of the Wuole

concluded at 3:35 p.m)
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