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·1· · · · · · · · · · ·-· -  -

·2· · · · · · · COUNCIL PRESIDENT

·3· ·JOHNSON:· Good morning, everyone.

·4· · · · · · · (Good morning.)

·5· · · · · · · COUNCIL PRESIDENT

·6· ·JOHNSON:· Good morning, everyone.

·7· · · · · · · (Good morning.)

·8· · · · · · · COUNCIL PRESIDENT

·9· ·JOHNSON:· This is the public hearing

10· ·of the Committee of the Whole

11· ·regarding Bill Nos. 240966,· 240967,

12· ·240968, 240969, 240970, 240971,

13· ·240972 and 240973.· I want to thank

14· ·everyone for being here today.

15· · · · · · · Before calling the roll,

16· ·I would like to announce that we

17· ·have translation services available

18· ·for anyone present at today's

19· ·hearing.· If needed, please go to

20· ·the table to my left.· Services are

21· ·being offered in Mandarin and

22· ·Cantonese.

23· · · · · · · Mr. Christmas, would you

24· ·please call the roll.
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·1· · · · · · · THE CLERK:· Councilman

·2· ·Squilla.

·3· · · · · · · (No response.)

·4· · · · · · · THE CLERK:· Council Lady

·5· ·Gauthier.

·6· · · · · · · COUNCILWOMAN GAUTHIER:

·7· ·Present.

·8· · · · · · · THE CLERK:· Councilman

·9· ·Jones.

10· · · · · · · COUNCILMAN JONES:

11· ·Present.

12· · · · · · · THE CLERK:· Councilman

13· ·Young.

14· · · · · · · (No response.)

15· · · · · · · COUNCILWOMAN LOZADA:

16· ·Present.

17· · · · · · · THE CLERK:· Council Lady

18· ·Lozada.· Okay.· That's you.· Yes,

19· ·ma'am.

20· · · · · · · Councilman Driscoll.

21· · · · · · · COUNCILMAN DRISCOLL:

22· ·Present.

23· · · · · · · THE CLERK:· Council Lady

24· ·Bass.
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·1· · · · · · · COUNCILWOMAN BASS:

·2· ·Present.

·3· · · · · · · THE CLERK:· Councilman

·4· ·Phillips.

·5· · · · · · · COUNCILMAN PHILLIPS:

·6· ·Present.

·7· · · · · · · THE CLERK:· Councilman

·8· ·O'Neill.

·9· · · · · · · (No response.)

10· · · · · · · THE CLERK:· Council Lady

11· ·Gilmore Richardson.

12· · · · · · · (No response.)

13· · · · · · · THE CLERK:· Councilman

14· ·Thomas.

15· · · · · · · (No response.)

16· · · · · · · THE CLERK:· Councilman

17· ·Harrity.

18· · · · · · · COUNCILMAN HARRITY:

19· ·Present.

20· · · · · · · THE CLERK:· Council Lady

21· ·Ahmad.

22· · · · · · · (No response.)

23· · · · · · · THE CLERK:· Council Lady

24· ·Landau.
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·1· · · · · · · COUNCILWOMAN LANDAU:

·2· ·Present.

·3· · · · · · · THE CLERK:· Council Lady

·4· ·Brooks.

·5· · · · · · · COUNCILWOMAN BROOKS:

·6· ·Present.

·7· · · · · · · THE CLERK:· Councilman

·8· ·O'Rourke.

·9· · · · · · · COUNCILMAN O'ROURKE:

10· ·Present.

11· · · · · · · THE CLERK:· Council

12· ·President Johnson.

13· · · · · · · COUNCIL PRESIDENT

14· ·JOHNSON:· Present.· A quorum of this

15· ·Committee is present and this

16· ·hearing is now called to order.

17· · · · · · · Mr. Christmas, will you

18· ·please read the bills.

19· · · · · · · THE CLERK:· Bill 240966,

20· ·to grant the necessary authoriz --

21· · · · · · · COUNCIL PRESIDENT

22· ·JOHNSON:· Hold on one second.

23· · · · · · · Chair recognizes the

24· ·presence of Councilman Mark Squilla.
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·1· · · · · · · COUNCILMAN SQUILLA:

·2· ·Thank you.

·3· · · · · · · THE CLERK:· Thank you,

·4· ·Councilman Squilla and

·5· ·Mr. President.

·6· · · · · · · Bill 240966, to grant the

·7· ·necessary authorizations for the

·8· ·City to help facilitate development,

·9· ·construction, and operation of a new

10· ·arena for the Philadelphia 76ers

11· ·professional basketball team and for

12· ·other uses, including authorizing

13· ·the Commissioner of Public Property

14· ·and such other City officials as may

15· ·be appropriate, on behalf of the

16· ·City, to enter into the following

17· ·agreements and take the following

18· ·actions: (1) acquire fee simple

19· ·title to all or portions of

20· ·1001-1025 Filbert Street, 1001-1019

21· ·Market Street, and 1025 Market

22· ·Street (together, the "Market and

23· ·Filbert Street Properties"); (2)

24· ·acquire fee simple title to other
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·1· ·parcels of land, aerial areas and

·2· ·subsurface areas in the vicinity of

·3· ·the Market and Filbert Street

·4· ·Properties including, without

·5· ·limitation, those areas reverting to

·6· ·the City or other parties in

·7· ·connection with the striking of

·8· ·certain aerial portions of Tenth

·9· ·Street between Market Street and

10· ·Filbert Street (the "Additional

11· ·Properties") and certain other

12· ·nearby parcels and areas; (3) enter

13· ·into a ground lease agreement (the

14· ·"Lease") with the Philadelphia

15· ·Authority for Industrial Development

16· ·("PAID") under which the City would

17· ·lease to PAID all or a portion of

18· ·the Market and Filbert Street

19· ·Properties and the Additional

20· ·Properties, if any, and other

21· ·parcels and subsurface areas the

22· ·City now owns in the vicinity of

23· ·those properties, all of which

24· ·collectively would constitute the
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·1· ·"Arena Site"; (4) join in or consent

·2· ·to a sublease and development

·3· ·agreement (the "Sublease") between

·4· ·PAID and either CBL Arena LLC

·5· ·("ArenaCo"), an entity affiliated

·6· ·with the Philadelphia 76ers, L.P.

·7· ·(the "76ers"), or another entity

·8· ·affiliated with the 76ers, under

·9· ·which ArenaCo or other 76ers related

10· ·entity would sublease the Arena Site

11· ·and cause an arena to be constructed

12· ·on it, including a multi-purpose

13· ·sports and entertainment facility

14· ·and ancillary, accessory, and

15· ·related amenities, improvements, and

16· ·infrastructure (the "Arena") and

17· ·agree to other related conditions;

18· ·(5) upon the expiration or

19· ·termination of the Sublease or other

20· ·circumstances set forth in the

21· ·Sublease, convey fee simple title to

22· ·the Arena Site to PAID for

23· ·disposition to ArenaCo; (6) grant,

24· ·accept, amend, relocate and
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·1· ·extinguish easements, agreements,

·2· ·conditions, covenants and

·3· ·restrictions encumbering or

·4· ·benefiting the Arena Site and any

·5· ·City owned property adjacent to the

·6· ·Arena Site for the benefit of the

·7· ·Arena Site to facilitate

·8· ·construction and operation of the

·9· ·Arena; (7) enter into a direct

10· ·operating covenants agreement among

11· ·the 76ers, PAID and the City, under

12· ·which the 76ers agree to play

13· ·substantially all of their regular

14· ·season and playoff home games in the

15· ·Arena; and (8) take all actions

16· ·necessary and appropriate to

17· ·accomplish the intent and purpose of

18· ·this Ordinance; all under certain

19· ·terms and conditions.

20· · · · · · · Bill No. 240967,

21· ·authorizing and approving the

22· ·execution and delivery of a Service

23· ·Agreement between the City of

24· ·Philadelphia and the Philadelphia
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·1· ·Authority for Industrial Development

·2· ·relating to the provision by the

·3· ·Philadelphia Authority for

·4· ·Industrial Development of certain

·5· ·project-related services to promote,

·6· ·among other things, the growth and

·7· ·expansion of business, commerce and

·8· ·tourism within the City of

·9· ·Philadelphia in connection with the

10· ·development of a multi-purpose

11· ·sports and entertainment facility,

12· ·including an arena to accommodate

13· ·National Basketball Association

14· ·games, and family entertainment,

15· ·community, retail and other uses;

16· ·authorizing and approving the

17· ·obligation of the City of

18· ·Philadelphia to pay in full when due

19· ·the Service Fee and other amounts

20· ·payable under the Service Agreement

21· ·and covenanting to make necessary

22· ·appropriations for such purposes;

23· ·and authorizing City officials to

24· ·take necessary or appropriate
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·1· ·actions to accomplish the intent and

·2· ·purpose of the ordinance, all under

·3· ·certain terms and conditions.

·4· · · · · · · Bill No. 240968,

·5· ·authorizing the revision of lines

·6· ·and grades on a portion of City Plan

·7· ·No. 307 by striking from the City

·8· ·Plan and vacating Filbert Street

·9· ·from 10th Street to 11th Street,

10· ·under certain terms and conditions.

11· · · · · · · Bill No. 240969,

12· ·authorizing the revision of lines

13· ·and grades on a portion of City Plan

14· ·No. 307 by striking from the City

15· ·Plan and vacating certain aerial

16· ·portions of 10th Street between

17· ·Market Street and Filbert Street,

18· ·under certain terms and conditions.

19· · · · · · · Bill No. 240970,

20· ·authorizing CBL Arena, LLC. and its

21· ·successor(s) in interest to

22· ·construct, own, and maintain various

23· ·right of way encroachments in the

24· ·vicinity of 1001-19 Market Street,
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·1· ·1025 Market Street and 1001-25

·2· ·Filbert Street, Philadelphia, PA

·3· ·19107, under certain terms and

·4· ·conditions.

·5· · · · · · · Bill No. 240971, amending

·6· ·Title 14 of the Philadelphia Code,

·7· ·entitled Zoning and Planning, by

·8· ·amending certain definitions

·9· ·relating to signs; creating an

10· ·"Arena Area" within the "/CTR,

11· ·Center City Overlay District"

12· ·overlay; and making related changes,

13· ·including a master plan requirement

14· ·and changes to accessory sign

15· ·controls; all in connection with

16· ·zoning rules for a proposed arena in

17· ·Center City; and approving a master

18· ·plan for the Arena Area; all under

19· ·certain terms and conditions.

20· · · · · · · Bill No. 240972, amending

21· ·Title 14 of the Philadelphia Code,

22· ·entitled "Zoning and Planning," by

23· ·revising certain provisions of

24· ·section 14-906, entitled "Market
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·1· ·Street East Sign Regulations," all

·2· ·under certain terms and conditions.

·3· · · · · · · Bill No. 240973,

·4· ·approving the amendment of a

·5· ·neighborhood improvement district in

·6· ·the area generally bounded by, and

·7· ·including, 11th Street to the West,

·8· ·Filbert Street to the North, 8th

·9· ·Street to the East and Market Street

10· ·to the South, with the exception of

11· ·certain condominium units at 801

12· ·Market Street Condominium not

13· ·included in the District, known as

14· ·the Gallery Neighborhood Improvement

15· ·District, to remove certain portions

16· ·of such property generally bounded

17· ·by Filbert Street on the north, 10th

18· ·Street on the east, 11th Street on

19· ·the west, and Market Street on the

20· ·south from such District in

21· ·accordance with the provisions of

22· ·the Community and Economic

23· ·Improvement Act, and under certain

24· ·terms and conditions.
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·1· · · · · · · COUNCIL PRESIDENT

·2· ·JOHNSON:· Thank you, Mr. Christmas.

·3· · · · · · · I want to thank everyone

·4· ·who's here today as we continue to

·5· ·evaluate the Arena proposal.· Just

·6· ·for the record, this is an official

·7· ·hearing so this is not a public

·8· ·comment session for individuals who

·9· ·have come down here today, but you

10· ·can observe.· We just ask that you

11· ·be respectful of the legislative

12· ·process.

13· · · · · · · To my left, we are

14· ·working with the Office of Civil

15· ·Affairs, our Sheriff's Department

16· ·and the Philadelphia Police

17· ·Department.· We want to take a

18· ·moment also to just acknowledge

19· ·everyone for their due diligence and

20· ·paying attention to this legislative

21· ·process as we continue to move

22· ·forward.

23· · · · · · · At this time I'm going to

24· ·ask for Mr. Christmas to please call
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·1· ·the first panel.

·2· · · · · · · THE CLERK:· Alex

·3· ·Kafenbaum, Senior Vice-president and

·4· ·Head of Development, Harris Blitzer

·5· ·Sports Entertainment; David Gould,

·6· ·Chief Corporate Affairs Officer,

·7· ·Harris Blitzer Sports and

·8· ·Entertainment.

·9· · · · · · · (Witnesses approached

10· ·Witness table.)

11· · · · · · · COUNCIL PRESIDENT

12· ·JOHNSON:· We also have on standby to

13· ·answer questions from the

14· ·Administration, Michael Carroll,

15· ·Deputy Managing Director for

16· ·Transportation and Infrastructure;

17· ·Sam Rhoads, Executive Vice-

18· ·president, Philadelphia Industrial

19· ·Development Corporation.

20· · · · · · · State your name for the

21· ·record.· Do you have a prepared

22· ·statement or we're just going to go

23· ·right into it, calling on members

24· ·who asked for follow-up questions?
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·1· · · · · · · MR. GOULD:· David Gould,

·2· ·Chief Corporate Affairs Officer,

·3· ·Philadelphia 76ers.· Council

·4· ·President, we do not have a prepared

·5· ·statement so we're ready to answer

·6· ·questions.

·7· · · · · · · COUNCIL PRESIDENT

·8· ·JOHNSON:· With that being said, the

·9· ·Chair recognizes Councilmember

10· ·Jones.

11· · · · · · · COUNCILMAN JONES:· Thank

12· ·you so much, Mr. President.· And

13· ·good morning to everyone.

14· · · · · · · MR. GOULD:· Good morning.

15· · · · · · · COUNCILMAN JONES:· I have

16· ·three questions that I've asked

17· ·consistently throughout these

18· ·hearings.· Number one, what is the

19· ·security plan for people visiting

20· ·your arena that may travel along

21· ·SEPTA and to what degree are you

22· ·collaborating to make sure that is a

23· ·safe, enjoyable experience?· That's

24· ·number one.
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·1· · · · · · · I'm going to get them all

·2· ·in before the time is out.· The

·3· ·second one is what is the Economic

·4· ·Development Plan?· And is it -- so

·5· ·if you look at the vacancy rate that

·6· ·we've heard in testimony, that there

·7· ·should be a collaboration, although

·8· ·it is not your responsibility but as

·9· ·a good neighbor you should be

10· ·concerned about the economic

11· ·activities from Macy's to your

12· ·footprint.

13· · · · · · · One of the things that I

14· ·think might be considered is that we

15· ·can convert those vacant spaces into

16· ·like a Philly Row, where indigenous

17· ·businesses get an opportunity,

18· ·sometimes a second opportunity to

19· ·experience that, and a caveat that

20· ·those businesses do not compete

21· ·directly with Chinatown businesses,

22· ·and furthermore give Chinatown

23· ·businesses that might be displaced a

24· ·first opportunity to move into those



Page 18
·1· ·spaces.

·2· · · · · · · We found out through

·3· ·testimony that only 30 percent of

·4· ·the operating businesses actually

·5· ·own the buildings.· So if there is a

·6· ·chance for a displacement, it'll

·7· ·come based on people who aren't

·8· ·operating businesses but yet own a

·9· ·business interest in the buildings.

10· · · · · · · So finally, what I'd like

11· ·to hear is an overall security plan

12· ·that makes that visit to a Sixers

13· ·game one that is safe for indigenous

14· ·residents and people that are

15· ·visiting us.· So those are my three

16· ·questions.· If you need PIDC to join

17· ·you, if you need Mike Carroll to

18· ·join you, feel free.

19· · · · · · · MR. GOULD:· Thank you,

20· ·Councilmember, for your question --

21· · · · · · · COUNCILMAN JONES:· Mic.

22· · · · · · · MR. GOULD:· Thank you

23· ·(inaudible) --

24· · · · · · · COUNCILMAN JONES:· Mic.
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·1· · · · · · · COUNCILWOMAN BASS:· Can't

·2· ·hear you.· Okay.· Go now.

·3· · · · · · · MR. GOULD:· It's good

·4· ·now?

·5· · · · · · · COUNCILWOMAN BASS:· No.

·6· · · · · · · MR. GOULD:· Testing.

·7· ·Okay.· It's good?· Okay.· Thank you,

·8· ·Councilmember, for the question.· To

·9· ·start on SEPTA security as well as

10· ·our overall security plan, I'd like

11· ·to call up Maureen Rush, our

12· ·security consultant to address that.

13· · · · · · · MS. RUSH:· Good morning.

14· · · · · · · COUNCILMAN JONES:· Good

15· ·morning.

16· · · · · · · MS. RUSH:· Councilman

17· ·Jones, great question.· Maureen

18· ·Rush.· I'm the Security Advisor for

19· ·the 76ers Arena project.· And we

20· ·have looked at security from the

21· ·onset of the project.· We have met

22· ·and continue to meet with the -- the

23· ·Center City District has a very

24· ·holistic bimonthly group that meets,
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·1· ·and it includes SEPTA police, it

·2· ·includes Philadelphia police, it

·3· ·includes security directors from the

·4· ·major operations and developments.

·5· ·It includes PATCO.· It even includes

·6· ·the federal law enforcement

·7· ·agencies.

·8· · · · · · · Jefferson Hospital has

·9· ·their own police department as

10· ·you're probably aware, working very

11· ·closely with Keith Prewitt, who is

12· ·the Chief of Enterprise Security for

13· ·the entire Jefferson System.· As you

14· ·might know that they are also

15· ·looking to and working on a project,

16· ·just spoke to Keith the other day,

17· ·at 1101 Market Street, which will be

18· ·a new headquarters for them.· Their

19· ·CEO wants them to be very visible at

20· ·a street level.· So that is, you

21· ·know, the plans are developed,

22· ·architectural plans.

23· · · · · · · The Sixers want to be

24· ·helpful in that we would like to
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·1· ·work with them on a mini station

·2· ·that would be -- in fact, Keith and

·3· ·I are going to meet with some of the

·4· ·stakeholders in the next couple of

·5· ·weeks to make sure that everybody

·6· ·has kind of a seat at the table.

·7· ·And the purpose of that would be to

·8· ·keep that collaboration going.

·9· · · · · · · So SEPTA police is

10· ·extremely important working with the

11· ·chief to make sure that there is

12· ·a -- we're developing safe

13· ·corridors.· So the safe corridor

14· ·zones would be well-lit, would have

15· ·security technology, would have

16· ·safety ambassadors and would have

17· ·police in the area.

18· · · · · · · And every one of the safe

19· ·corridors has a mission and, that

20· ·is, to get people from their garages

21· ·to the arena, from the arena to

22· ·various restaurants in the area, you

23· ·know, in our goal which is to make

24· ·the area vibrant, to help
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·1· ·restaurants keep the pace of keeping

·2· ·people coming in before and after

·3· ·the game.

·4· · · · · · · All of that is in

·5· ·partnership in planning and we are

·6· ·working as the team, with the

·7· ·Philadelphia police obviously as

·8· ·well, especially the Traffic

·9· ·Division, who have added their

10· ·thoughts on pre- and post-game

11· ·traffic issues.· So that's pretty

12· ·much the exterior of the Arena

13· ·project.

14· · · · · · · COUNCILMAN JONES:· One of

15· ·the things that I'd like you to

16· ·consider is from Phillips' District

17· ·to President Johnson's District you

18· ·have on both ends of that subway

19· ·parking.· Fern Rock has a parking

20· ·facility; am I right, Member

21· ·Phillips?

22· · · · · · · COUNCILMAN PHILLIPS:

23· ·Yes.

24· · · · · · · COUNCILMAN JONES:· That
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·1· ·gets you down to the stadium.· Park

·2· ·and you go.· From going east or west

·3· ·to east, if you look at Malvern

·4· ·Station on 63rd Street there is a

·5· ·big mall that is not operating

·6· ·during your basketball hours that

·7· ·you can develop a relationship with.

·8· ·And if we are to achieve that 40

·9· ·percent ridership, the best way is

10· ·to have distance parking, get some

11· ·security there so that cars aren't

12· ·broken into and get those

13· ·ambassadors to jump on the sub with

14· ·everybody and make that a pleasant

15· ·entertainment and safe experience.

16· ·So I'd like you to consider west to

17· ·east security as well.

18· · · · · · · And I don't know,

19· ·Mr. President, I asked all my

20· ·questions upfront.· Do you want me

21· ·to wait or you want them to answer

22· ·them?

23· · · · · · · COUNCILWOMAN BASS:· They

24· ·can answer.
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·1· · · · · · · COUNCILMAN JONES:· Oh,

·2· ·I'm sorry --

·3· · · · · · · COUNCILWOMAN BASS:

·4· ·That's okay.

·5· · · · · · · COUNCILMAN JONES:· --

·6· ·Madam Chair.

·7· · · · · · · Go ahead.

·8· · · · · · · MR. GOULD:· And so, I

·9· ·think that the other question that

10· ·we have not addressed yet is around

11· ·the redevelopment of Market East,

12· ·Councilman.· So we wholeheartedly

13· ·agree that, one, Market East needs

14· ·to be revitalized for the betterment

15· ·of our city in terms of increasing

16· ·the tax base, providing jobs and

17· ·overall economic development, also

18· ·providing a good quality experience

19· ·for those who are visiting, tourists

20· ·and otherwise.

21· · · · · · · That's one of the reasons

22· ·why we believe this project is going

23· ·to be beneficial for the city

24· ·overall.· And we also know that for
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·1· ·far too long that has been a

·2· ·corridor that has underachieved from

·3· ·an economic development standpoint.

·4· ·And as a city, we really need to

·5· ·figure out what viable solution to

·6· ·that is, knowing that there have

·7· ·been many attempts to address that,

·8· ·obviously unsuccessfully given the

·9· ·current state of things.· What I can

10· ·say is Alex will go through the

11· ·things that we can control and how

12· ·we see this project contributing to

13· ·that overall more prosperous vision.

14· · · · · · · I do want to address your

15· ·piece about local businesses.· So

16· ·one thing that we have done in

17· ·anticipation of the dynamic and sort

18· ·of shared goals along this front is

19· ·partner with the African American

20· ·Chamber of Commerce to commission a

21· ·research report and effort that I

22· ·believe Councilmembers have received

23· ·the recommendations.· And that

24· ·effort over the course of the past
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·1· ·nine or so months illuminated a

·2· ·number of things that we need to be

·3· ·mindful of when we're trying to

·4· ·provide opportunities to local

·5· ·diverse businesses to prosper and be

·6· ·successful in an environment such as

·7· ·an arena or downtown area.

·8· · · · · · · So we will be taking all

·9· ·those recommendations and applying

10· ·them to make sure that those

11· ·businesses have opportunities at the

12· ·sites that we control.· And Alex can

13· ·talk a little bit more about what

14· ·exactly that looks like and what

15· ·sites we have control over and what

16· ·our plans are for them.

17· · · · · · · MR. KAFENBAUM:· So I

18· ·think it's a really great

19· ·question --

20· · · · · · · COUNCILMAN JONES:· Mic.

21· · · · · · · MR. KAFENBAUM:· It's not

22· ·working?· It's a great question and

23· ·one that is important to us.· The

24· ·experience that you're describing is
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·1· ·core to the fan experience that we

·2· ·want to achieve in order to be

·3· ·successful here.· And so, there's a

·4· ·few things that come to mind.

·5· · · · · · · One is starting with the

·6· ·design of the arena and designing

·7· ·that in a way that can act as an

·8· ·anchor to the surrounding

·9· ·neighborhoods from an activations

10· ·perspective and designing that arena

11· ·with retail that's streetfacing and

12· ·open on non-event days or during

13· ·non-event times.· But then also, as

14· ·you said, expanding that out.· It's

15· ·not just about the arena.· It's

16· ·about the corridor and the

17· ·surrounding blocks.

18· · · · · · · And so we, as we've

19· ·previously stated, now have under

20· ·control the properties on the south

21· ·side of Market Street on the

22· ·adjacent block between 10th and 11th

23· ·as well as between 10th and 9th, so

24· ·developing those with ground floor
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·1· ·retail that can be activated and

·2· ·tenanted in the way that you

·3· ·described is exactly what our plans

·4· ·are.

·5· · · · · · · We're also in touch with

·6· ·the local landlords that have other

·7· ·properties on the block, like you

·8· ·said, from Macy's not just to our

·9· ·property, but I think it continues

10· ·all the way down (inaudible) and

11· ·coordinating that effort.· And one

12· ·arena that we saw do a really good

13· ·job of bringing local businesses

14· ·from other parts of the city down to

15· ·where the arena is, whether it's a

16· ·second location or a rotating kiosk

17· ·was TD Garden up in Boston.· So

18· ·another arena built on top of a

19· ·train station in the middle of the

20· ·downtown area.

21· · · · · · · They had a very good

22· ·story of the outreach they did for

23· ·the different vendors both in the

24· ·arena and in the strong development
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·1· ·that they controlled to bring in a

·2· ·piece of the neighborhood from

·3· ·around the city.· So a vendor from

·4· ·the northeast or a vendor from the

·5· ·south or a vendor that was out on

·6· ·the west side of the city, bringing

·7· ·them in and giving them a second

·8· ·location.· And the response has been

·9· ·very positive from the city as well

10· ·as the fans because people are

11· ·coming from all of those locations

12· ·and they get either to try something

13· ·from another the city that they

14· ·haven't had the exposure to or they

15· ·get to see something that's familiar

16· ·to them that they know they like.

17· · · · · · · COUNCILWOMAN BASS:· Does

18· ·that answer your question,

19· ·Councilman?

20· · · · · · · COUNCILMAN JONES:· Yes,

21· ·it does.· I just want to remind us,

22· ·Madam Chair, that Elon Musk

23· ·described us as Gotham.· What I'm

24· ·asking you guys to do is to put
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·1· ·together a Batman plan so that we

·2· ·don't have that kind of crime, that

·3· ·we don't have that perception of

·4· ·crime in our city and for you to be

·5· ·good neighbors to help us develop

·6· ·it.

·7· · · · · · · Thank you, Madam Chair.

·8· · · · · · · COUNCILWOMAN BASS:· Thank

·9· ·you, Councilman.

10· · · · · · · Did you have a response?

11· · · · · · · MR. GOULD:· (Gestured

12· ·no).

13· · · · · · · COUNCILWOMAN BASS:· Okay.

14· ·Chair recognizes Councilmember

15· ·Brooks -- oh, okay.· Sorry.

16· · · · · · · Chair recognizes

17· ·Councilwoman Gauthier.

18· · · · · · · COUNCILWOMAN GAUTHIER:

19· ·Thank you, Madam Chair.

20· · · · · · · Good morning.

21· · · · · · · MR. GOULD:· Good morning.

22· · · · · · · COUNCILWOMAN GAUTHIER:  I

23· ·wanted to start by asking for

24· ·updates on a few things.· So first,
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·1· ·can you tell us the status of your

·2· ·conversations with SEPTA.· Have you

·3· ·nailed down a figure for the

·4· ·construction costs over Jefferson

·5· ·Station?· Have you reconsidered sort

·6· ·of the position of not covering

·7· ·SEPTA's operating subsidies that

·8· ·would be needed to increase service

·9· ·at Jefferson Station?

10· · · · · · · Have you moved at all on

11· ·your position of not providing more

12· ·than 50 million for the CBA?· And

13· ·then lastly, what is the status of

14· ·an updated traffic plan that more

15· ·carefully defines how traffic will

16· ·be managed around this area with the

17· ·addition of a near 19,000 seat

18· ·arena?· And does that traffic plan

19· ·include a plan to get to 40 percent

20· ·ridership?

21· · · · · · · MR. GOULD:· Sure.· I'll

22· ·take the CBA question first.· And

23· ·then I'll pass it over to Alex for

24· ·the SEPTA and transit questions.
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·1· · · · · · · We are in conversations

·2· ·with Council President about the

·3· ·overall CBA number.· Those

·4· ·conversations are active right now

·5· ·so we don't have an overall answer,

·6· ·but we are considering adjustments.

·7· · · · · · · MR. KAFENBAUM:· So I'll

·8· ·start with SEPTA.· We've had a

·9· ·number of conversations since we've

10· ·been here last, as recently as

11· ·yesterday afternoon.· Another one

12· ·scheduled for this afternoon.· We've

13· ·been meeting weekly.· We presented

14· ·to them a very detailed overview

15· ·from our construction managers of a

16· ·phasing logistics plan that would

17· ·detail how the protection would go

18· ·into the station that would allow

19· ·the station to continue to operate

20· ·during the construction phase of the

21· ·arena.

22· · · · · · · That's obviously a

23· ·preliminary plan.· SEPTA is still

24· ·reviewing it.· The follow-up meeting
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·1· ·this afternoon particularly is to

·2· ·start talking about some of the

·3· ·feedback that they've had there, but

·4· ·the detailed plan was shown to them.

·5· · · · · · · COUNCILWOMAN GAUTHIER:

·6· ·What detailed plan?

·7· · · · · · · MR. KAFENBAUM:· Sorry?

·8· · · · · · · COUNCILWOMAN GAUTHIER:

·9· ·What detailed plan?

10· · · · · · · MR. KAFENBAUM:· Sorry.

11· ·It's a construction and logistics

12· ·phasing plan, so showing how

13· ·overhead protection and protected

14· ·accessways could be installed in the

15· ·station to allow for pedestrians and

16· ·trains to continue to access the

17· ·station during the construction

18· ·phase.

19· · · · · · · COUNCILWOMAN GAUTHIER:

20· ·Does a plan give you a better

21· ·idea -- I know that you've made an

22· ·oral commitment to covering SEPTA's

23· ·construction cost.· At this point do

24· ·you have a better idea or at least a
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·1· ·range of how much that construction

·2· ·would be in a way that we could

·3· ·detail that in writing?· And then

·4· ·what is your thinking now about the

·5· ·SEPTA operating cost issue?

·6· · · · · · · MR. KAFENBAUM:· So with

·7· ·regards to the construction cost,

·8· ·our commitment remains we are

·9· ·committed to paying the cost of

10· ·construction for modifications

11· ·needed to Jefferson Station as a

12· ·result of the arena.· We are

13· ·carrying that on our side of the

14· ·ledger.

15· · · · · · · In terms of the number

16· ·that SEPTA provided, we don't have

17· ·any further analysis or opinion on

18· ·that number.· But I can tell you

19· ·that the number that we're carrying

20· ·in our budget separate from that is

21· ·significant, tens of millions of

22· ·dollars in terms of costs that we

23· ·are bearing to continue the

24· ·operation of the station during the
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·1· ·construction.

·2· · · · · · · So in regards to --

·3· ·sorry, do you have a question?

·4· · · · · · · COUNCILWOMAN GAUTHIER:

·5· ·I'm just processing what you're

·6· ·saying.· Can you talk to the

·7· ·operating costs?

·8· · · · · · · MR. KAFENBAUM:· Sure.· So

·9· ·with regards to operating costs our

10· ·position remains that we are looking

11· ·to be treated the same as the other

12· ·teams and private entities within

13· ·the city.· We have though spent a

14· ·considerable amount of time

15· ·reviewing the document that SEPTA

16· ·that provided.

17· · · · · · · We hired a consultant,

18· ·KCI Consulting, which has direct

19· ·knowledge, one the partners, Jeff

20· ·Knueppel, former GM of SEPTA, to

21· ·help us understand some of the

22· ·issues that are being presented.· We

23· ·are continuing to look at those

24· ·operating issues and what's driving
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·1· ·the costs.

·2· · · · · · · We presented to SEPTA as

·3· ·recently as yesterday some ideas of

·4· ·how that operating cost could be

·5· ·lowered.· Things like staging trains

·6· ·on one of the platforms in Jefferson

·7· ·Station because of the time of day

·8· ·and using the other platform for

·9· ·throughput.· Things like other yards

10· ·that are rail yards that are a

11· ·couple miles outside of the vicinity

12· ·of Jefferson Station but potentially

13· ·close enough to be able to stage

14· ·trains to be able to come in a

15· ·manner that would help serve the

16· ·needs of the arena demand as well as

17· ·things like, you know, is the cost

18· ·accounting for the reduced service

19· ·on the Broad Street Line down to the

20· ·sports complex because of the events

21· ·that are no longer happening there.

22· · · · · · · And then lastly, a piece

23· ·about scheduling.· So one of the

24· ·things that is included in SEPTA's
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·1· ·operational estimate is the cost of

·2· ·running more trains on event days

·3· ·and non-event days.· So to us the

·4· ·idea that running empty trains 10:30

·5· ·at night just because feels like

·6· ·there's a better way to do that.

·7· · · · · · · We don't know the answer

·8· ·there, but we are working to say,

·9· ·hey, we know when our schedule is.

10· ·We can provide many months of

11· ·advanced notice of our scheduled

12· ·events.· And so, how can we work

13· ·together with you so that we're

14· ·providing service when it's needed

15· ·but not providing service when it

16· ·would otherwise be empty.

17· · · · · · · COUNCILWOMAN GAUTHIER:

18· ·And is there an updated traffic plan

19· ·as was requested some time ago?

20· · · · · · · MR. KAFENBAUM:· So the

21· ·traffic impact study continues to

22· ·evolve.· We've had a number of

23· ·meetings with PennDOT, Streets

24· ·Department, SEPTA on the most recent
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·1· ·submission.· We are preparing a

·2· ·final version of that draft for

·3· ·resubmission imminently that would

·4· ·then go back through the standard

·5· ·review process through those

·6· ·agencies.

·7· · · · · · · COUNCILWOMAN GAUTHIER:

·8· ·Thank you.· And just in closing, I

·9· ·would say on the issue of fairness

10· ·the only thing I would note is that

11· ·the other teams aren't asking for an

12· ·arena before we have a sustainable

13· ·funding plan for SEPTA.· And I

14· ·continue to think that this is an

15· ·issue that has to be figured out

16· ·before we give this a yes.

17· · · · · · · Thank you, Madam Chair.

18· · · · · · · COUNCILWOMAN GAUTHIER:

19· ·Thank you, Councilwoman.· And I

20· ·could not agree with you more.

21· · · · · · · I think that we've heard

22· ·you say it before that you want to

23· ·be treated the same as everyone

24· ·else, but what you're doing is
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·1· ·something that's very different from

·2· ·what everyone else has done.

·3· · · · · · · And so, to not take into

·4· ·account the cost associated with

·5· ·what you're proposing, sometimes

·6· ·suggesting that you should be

·7· ·treated the same as the stadiums

·8· ·down in the Arena District or the

·9· ·Stadium District, whatever, is just

10· ·beyond me.

11· · · · · · · I don't know how you can

12· ·think that you should be looking at

13· ·the exact same deal or the exact

14· ·same set of circumstances because

15· ·it's just really not.· So I don't

16· ·know if you want to respond to that.

17· ·But I'm just following up on the

18· ·Councilwoman's questions.· I just

19· ·really wanted to put that out there

20· ·because I heard it a few times

21· ·before when you all were here.

22· · · · · · · MR. GOULD:· So we

23· ·appreciate that sentiment and I do

24· ·want to make sure we're on the
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·1· ·record saying that we understand

·2· ·that SEPTA has an incredible

·3· ·challenge ahead of them --

·4· · · · · · · COUNCILWOMAN BASS:· Yes.

·5· · · · · · · MR. GOULD:· -- not just

·6· ·for our project but for their

·7· ·overall operations moving forward,

·8· ·right.· We're aware that they don't

·9· ·have a long-term funding solution

10· ·right now.· Fortunately, they were

11· ·able to have a stopgap facilitated

12· ·by the Governor, but we know that

13· ·that only lasts through I believe

14· ·the current fiscal year.

15· · · · · · · And so, we know that as

16· ·they're grappling with this they're

17· ·also grappling with a much more

18· ·existential challenge as well that

19· ·could impact the other teams and

20· ·other businesses throughout the

21· ·region.· We also appreciate that the

22· ·reason why SEPTA is so important to

23· ·the region and why everybody's so

24· ·focused, this body included, on
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·1· ·getting a sustainable funding

·2· ·solution for them is because it's so

·3· ·vital to the operations of the city

·4· ·so people can get to work and the

·5· ·overall economic growth and

·6· ·prosperity of Philadelphia as well

·7· ·as the greater region.

·8· · · · · · · We feel like this project

·9· ·is one that will add to that

10· ·prosperity, add to the economic

11· ·growth.· And just like other

12· ·businesses and operations and teams

13· ·in the city depend on SEPTA for

14· ·people to get to and from their

15· ·events, whether it be 2026, whether

16· ·it be when the Pope gets here,

17· ·whether it be just normal course of

18· ·business, to games or to work or

19· ·whatever it may be, that we fall

20· ·into that overall equation in terms

21· ·of the benefits we would be bringing

22· ·to the region.· And again, we as

23· ·everybody else depend on SEPTA to

24· ·make that possible.
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·1· · · · · · · COUNCILWOMAN BASS:

·2· ·Absolutely.· Well, thank you for

·3· ·that.· You know -- I'll just leave

·4· ·it there.· Thank you for that.

·5· · · · · · · MR. GOULD:· Thank you.

·6· · · · · · · COUNCILWOMAN BASS:· Next

·7· ·up, Councilman Harrity.

·8· · · · · · · COUNCILMAN HARRITY:

·9· ·Thank you, Madam Chair.

10· · · · · · · And thank you guys for

11· ·coming in to testify again.· Glad to

12· ·hear that you're still in the

13· ·process of going over the CBA and

14· ·looking at it and trying to figure

15· ·out, I guess for a lack of a better

16· ·term, some wiggle room on different

17· ·things.

18· · · · · · · Through conversations

19· ·with my colleagues, I found that

20· ·most of them agree with me, that the

21· ·money for the Business Disruption

22· ·Fund is nowhere near enough.· I did

23· ·a rough estimate of the businesses

24· ·that I thought would be affected and
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·1· ·came up with about 120.· The

·2· ·testimony of -- I forget who it was,

·3· ·but said that their number, and this

·4· ·was from the community, their number

·5· ·of businesses that would be affected

·6· ·would be about 130.

·7· · · · · · · I've said it before, I

·8· ·believe that giving somebody who's

·9· ·struggling, a business who's

10· ·struggling another payment is not

11· ·going to help anybody.

12· · · · · · · COUNCILWOMAN BASS:

13· ·Excuse me, Councilman.· Can you

14· ·speak right into the microphone.

15· · · · · · · COUNCILMAN HARRITY:· I'm

16· ·sorry.

17· · · · · · · COUNCILWOMAN BASS:

18· ·That's okay.

19· · · · · · · COUNCILMAN HARRITY:

20· ·Giving a business that's going to be

21· ·already struggling another payment

22· ·just doesn't really make sense to

23· ·me.· My opinion is that it should be

24· ·a grant that they could draw down
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·1· ·on, these businesses, say for a

·2· ·rough number of about $10,000 a year

·3· ·for five years which would be about

·4· ·50,000 per business.· Estimating a

·5· ·little high just in case we missed

·6· ·anybody at about 150 businesses,

·7· ·that would be approximately 7.5

·8· ·million.· There's a big gap there.

·9· ·I would like to know if there's any

10· ·way that we could try to fix that

11· ·gap?

12· · · · · · · MR. GOULD:· Yeah.· Thank

13· ·you, Councilman, for the question

14· ·and appreciate your focus on this

15· ·issue.· I know we discussed it last

16· ·time we were here.· As I mentioned,

17· ·we are considering adjustments to

18· ·the CBA I think in conversations

19· ·with this body as well as with the

20· ·Administration.

21· · · · · · · I just want to make sure

22· ·we're on the record saying that we

23· ·take the feedback that we get from

24· ·this body very seriously which is
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·1· ·why we're taking those things into

·2· ·consideration, so this absolutely

·3· ·should be something that we're

·4· ·willing to discuss as we move

·5· ·forward in terms of what that would

·6· ·look like.· So the short answer is,

·7· ·yes.· And I think we need to have

·8· ·further conversations to figure out

·9· ·exactly what the right structure is.

10· · · · · · · COUNCILMAN HARRITY:

11· ·That's good to hear because it's a

12· ·nice positive change from the last

13· ·time our conversations happened.

14· ·And I believe that we can build a

15· ·stadium and protect Chinatown at the

16· ·same time.

17· · · · · · · MR. GOULD:· That's our

18· ·goal.

19· · · · · · · COUNCILMAN HARRITY:

20· ·Through a lot of different things,

21· ·you know.· I'm just glad to see that

22· ·now there is wiggle room and there

23· ·is still negotiation and I look

24· ·forward to hearing what our Council
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·1· ·President and the Administration

·2· ·come up with next so that we can

·3· ·move on from this.· So thank you for

·4· ·that and thank you for I guess

·5· ·changing your mind and giving us a

·6· ·little wiggle room to work with

·7· ·this.· Thank you.

·8· · · · · · · MR. GOULD:· Thank you.

·9· · · · · · · COUNCILWOMAN BASS:· Thank

10· ·you, Councilman.

11· · · · · · · Chair recognizes

12· ·Councilmember O'Rourke.

13· · · · · · · COUNCILMAN O'ROURKE:

14· ·Thank you, Madam Chair.

15· · · · · · · And good morning.

16· · · · · · · MR. GOULD:· Good morning.

17· · · · · · · COUNCILMAN O'ROURKE:  I

18· ·have a couple of questions.· I don't

19· ·know if --

20· · · · · · · MR. GOULD:· Councilman,

21· ·your mic, I think.

22· · · · · · · COUNCILMAN O'ROURKE:

23· ·Okay.· Now, it's working.· It's

24· ·green.· Test, test, one, two.· We
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·1· ·got action.

·2· · · · · · · COUNCILWOMAN BASS:· There

·3· ·you go.

·4· · · · · · · COUNCILMAN O'ROURKE:  I

·5· ·have a few questions of my own but

·6· ·also my Leader had to go, but I

·7· ·wanted to ask some of what she had

·8· ·as well.· So first, we want to offer

·9· ·thanks to you all for coming back

10· ·and speaking with Council today and

11· ·wanted to state that these

12· ·conversations should have really

13· ·started really months ago in her

14· ·case, if not, years ago because the

15· ·body's approval over the plan, but

16· ·she does look forward to the

17· ·discussion.

18· · · · · · · First question that she

19· ·wanted to ask was it was pretty

20· ·clear yesterday that City Council is

21· ·not prepared to approve this

22· ·legislation without further

23· ·discussion of the CBA.· So this is a

24· ·little bit of what Councilman
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·1· ·Harrity already talked about but I

·2· ·want to go with what she said.

·3· · · · · · · There's not been a lot of

·4· ·discussion about what we could gain

·5· ·in revenue if the billionaire owners

·6· ·paid property taxes like regular

·7· ·Philadelphians.· Independent

·8· ·analysts have said that our City and

·9· ·School District could receive $450

10· ·million without this giveaway.

11· · · · · · · The $50 million CBA

12· ·doesn't come close to this.· What's

13· ·stopping you right now from

14· ·committing to this City Council to

15· ·work with us to develop a new CBA of

16· ·at least $300 million, still far

17· ·short of the $450 million?

18· · · · · · · MR. GOULD:· I would say

19· ·that, as I mentioned, we are in

20· ·conversations for adjustments to the

21· ·CBA.· I can also say that a $300

22· ·million CBA would be far beyond what

23· ·we were able to do and would make

24· ·the project economically nonviable.
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·1· · · · · · · COUNCILMAN O'ROURKE:

·2· ·Thank you.· And when you all

·3· ·announced your intention to include

·4· ·a Community Benefits Agreement when

·5· ·they started publicly proposing the

·6· ·stadium, the number that you used

·7· ·was $50 million.· What changed in

·8· ·the Community Benefits Agreement

·9· ·between the initial proposal and the

10· ·one that is under consideration in

11· ·City Council now?· Specifically what

12· ·input did you incorporate from

13· ·community organizations?

14· · · · · · · MR. GOULD:· We are still

15· ·in conversations in terms of what

16· ·that would look like.· And so, as I

17· ·mentioned last time we were here

18· ·a -- we've had numerous

19· ·conversations with community

20· ·stakeholders from when we announced

21· ·the project in July of 2022 and we

22· ·continue many of those conversations

23· ·in the instance of stakeholders, in

24· ·Chinatown in particular, the ones
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·1· ·that we were in contact with

·2· ·preferred to communicate through

·3· ·Councilmember Squilla.· And so, as

·4· ·far as those are concerned we are

·5· ·working with this body as far as

·6· ·input there.

·7· · · · · · · COUNCILMAN O'ROURKE:

·8· ·I'll say these and if there's

·9· ·another round, I'll try to get some

10· ·more in.· How did the Sixers

11· ·organization come to the 50 million

12· ·figure when it relates to the CBA?

13· ·And the PILOT only pays about 2.5

14· ·million per year to the School

15· ·District.· That basically covers the

16· ·per pupil cost for about 150

17· ·students per year based on the 2023

18· ·school budget.

19· · · · · · · If we did not let the

20· ·billionaire owners avoid property

21· ·taxes the School District would get

22· ·$224 million in funding over 30

23· ·years.· Do you all think that this

24· ·is a good deal for Philadelphia
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·1· ·students who are facing school

·2· ·closures, asbestos, lack of basic

·3· ·items like air-conditioners?

·4· · · · · · · MR. GOULD:· Thank you for

·5· ·the question, Councilmember.  I

·6· ·would say we absolutely think that

·7· ·this is a good deal for the School

·8· ·District.· We've heard from members

·9· ·in this body and members of the

10· ·community how important funding for

11· ·the School District is, in

12· ·particular because of the challenges

13· ·that you just mentioned which we

14· ·agree with and we think that finding

15· ·funding for them is very important.

16· · · · · · · I think it's important to

17· ·note that in addition to the PILOT

18· ·payment there are projections of

19· ·about $200 million generated from

20· ·this project to go towards the

21· ·School District.· As we know, School

22· ·District revenue is not just from

23· ·property tax revenues but other

24· ·revenue streams from the City as
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·1· ·well which this project would also

·2· ·contribute to.

·3· · · · · · · If you look at what the

·4· ·site right now currently contributes

·5· ·to the School District versus what

·6· ·it would contribute after the

·7· ·development of the arena, it would

·8· ·be orders of magnitude larger.· And

·9· ·so, for that reason we think that

10· ·this is a project that is good for

11· ·the City because we know that we

12· ·need projects like this to create a

13· ·tax base that funds our schools.

14· · · · · · · COUNCILMAN O'ROURKE:

15· ·I'll come back around.

16· · · · · · · COUNCILWOMAN BASS:· Thank

17· ·you, Councilman --

18· · · · · · · COUNCILMAN O'ROURKE:· Oh,

19· ·thank you.· Sorry.

20· · · · · · · COUNCILWOMAN BASS:· Thank

21· ·you, Councilman.· We'll come back.

22· · · · · · · Just following up on that

23· ·in terms of the School District and

24· ·if this is a good deal and how you
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·1· ·make those kind of determinations.

·2· ·Can you talk about community

·3· ·involvement?· I asked that question

·4· ·at the last hearing about what was

·5· ·the Sixers level of involvement and

·6· ·sort of like the giveback to the

·7· ·City of Philadelphia, because I

·8· ·remember there was nothing prepared,

·9· ·there was no readily available

10· ·information.· And to the best of my

11· ·knowledge, there's not a whole lot.

12· ·So can you talk about that a little

13· ·bit?

14· · · · · · · MR. GOULD:· Absolutely.

15· ·Thank you for the question,

16· ·Councilmember.· So over the course

17· ·of the last 12 months we have a

18· ·variety of programs that have

19· ·impacted over 25,000 community

20· ·members that includes 197 clinics or

21· ·activations within communities.

22· · · · · · · We have over 12,500 youth

23· ·registered in our Junior 76ers

24· ·program, and we've also supported
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·1· ·over 150 organizations through

·2· ·marketing assistance and (inaudible)

·3· ·advertising value, educational

·4· ·programs and other tools for those

·5· ·businesses to succeed.

·6· · · · · · · Last year we gave away

·7· ·roughly 7700 tickets to 76ers games.

·8· ·We also philanthropically

·9· ·contributed almost $2.9 million in

10· ·grant contributions.· Our staff has

11· ·also contributed over 1,500 hours of

12· ·community service.

13· · · · · · · In addition to that, we

14· ·are very proud to operate the 76ers

15· ·Youth Foundation which last year

16· ·gave away roughly $2 million.· The

17· ·Youth Foundation has given away

18· ·roughly $5 million since its

19· ·creation.· And --

20· · · · · · · COUNCILWOMAN BASS:· When

21· ·was it created?

22· · · · · · · MR. GOULD:· I'm sorry?

23· · · · · · · COUNCILWOMAN BASS:· When

24· ·was it created?
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·1· · · · · · · MR. GOULD:· I believe the

·2· ·Youth Foundation was created just

·3· ·before the pandemic.· I think it was

·4· ·2018 or 2019.· I can confirm that

·5· ·for you though, Councilmember.· And

·6· ·the giving of the Sixers Youth

·7· ·Foundation has increased each year

·8· ·so it's been a growing amount in

·9· ·terms of our philanthropic

10· ·commitment there.

11· · · · · · · In addition to that from

12· ·our ownership group, they've also

13· ·been engaged philanthropically.

14· ·Just one example is between all of

15· ·our ownership members over $7

16· ·million to the Philadelphia youth

17· ·basketball organization and the

18· ·creation of their youth center.

19· ·That includes a $6 million capital

20· ·campaign gift from the Adelman

21· ·family.

22· · · · · · · Josh Harris, one of our

23· ·owners, as we mentioned last time we

24· ·were here as well, made a $10
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·1· ·million investment in Mosaic, a

·2· ·local Black-owned developer to help

·3· ·grow their business and support

·4· ·local community development.· And

·5· ·businesses, last year we gave out

·6· ·roughly I want to say $75,000

·7· ·towards anti-gun violence programs

·8· ·throughout community across the

·9· ·city.

10· · · · · · · COUNCILWOMAN BASS:· How

11· ·much was that?

12· · · · · · · MR. GOULD:· 75,000.

13· · · · · · · COUNCILWOMAN BASS:· For

14· ·anti-gun 75,000?

15· · · · · · · MR. GOULD:· Mm-hmm.· And

16· ·then in addition to that, we've

17· ·funded I want to say roughly

18· ·$50,000 -- no, I'm sorry, $70,000

19· ·for additional youth basketball

20· ·programs and clinics throughout the

21· ·city this past summer.· So those are

22· ·some examples of the work that we've

23· ·done throughout the city and are

24· ·very proud of things like that.
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·1· · · · · · · In addition to that, we

·2· ·also have a number of internship

·3· ·programs.· One example is the Marcus

·4· ·Graham Project where we take local,

·5· ·specifically African American, youth

·6· ·and put them through a marketing

·7· ·program where they can learn from

·8· ·the marketing experts within our

·9· ·organization because that's a career

10· ·that they're interested in.· We also

11· ·had a program with MIT and Cheyney

12· ·for a sports analytics boot camp

13· ·that we held on our site in Camden

14· ·that included Cheyney students as

15· ·well.· So those are some examples of

16· ·the things that we do throughout the

17· ·community that we're very proud of

18· ·and we plan to continue doing them

19· ·as the Philadelphia 76ers.

20· · · · · · · COUNCILWOMAN BASS:

21· ·What's the value of the Philadelphia

22· ·76ers today?

23· · · · · · · MR. GOULD:· According to

24· ·Forbes, the overall value of the
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·1· ·team is $4.6 billion.

·2· · · · · · · COUNCILWOMAN BASS:· $4.6

·3· ·billion?

·4· · · · · · · MR. GOULD:· Yes, ma'am.

·5· · · · · · · COUNCILWOMAN BASS:· Okay.

·6· ·All right.· And I asked that because

·7· ·when I look at the value of 4.6

·8· ·billion and the $70,000 citywide

·9· ·given to community involvement youth

10· ·basketball programs and some of the

11· ·other couple dollars here or a

12· ·couple dollars there, it's not

13· ·particularly inspiring.

14· · · · · · · MR. GOULD:· And a few

15· ·million too, but I appreciate it.

16· · · · · · · COUNCILWOMAN BASS:  A

17· ·very few million.

18· · · · · · · MR. GOULD:· I appreciate

19· ·it.

20· · · · · · · COUNCILWOMAN BASS:· Yeah,

21· ·a very few million.· So more could

22· ·be done, but I'm sure we'll be

23· ·having those conversations.

24· · · · · · · MR. GOULD:· Indeed.· And
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·1· ·I would say we are also proud of

·2· ·what we do in comparison to all the

·3· ·other teams in the market as well.

·4· · · · · · · COUNCILWOMAN BASS:· Say

·5· ·again?

·6· · · · · · · MR. GOULD:· I said we are

·7· ·very proud of what we do, including

·8· ·this Community Benefits Agreement,

·9· ·relative to the other teams in the

10· ·market as well.

11· · · · · · · COUNCILWOMAN BASS:· Okay.

12· ·All right.

13· · · · · · · Chair recognizes

14· ·Councilwoman Landau.

15· · · · · · · COUNCILWOMAN LANDAU:

16· ·Thank you.· I just want to follow up

17· ·again maybe in more detail.  I

18· ·appreciate so much the questions

19· ·that my colleagues are asking.· But

20· ·I'm a little stunned that you're

21· ·coming back here without answers to

22· ·our questions again.· These bills --

23· ·this timeline is your timeline.

24· ·This location is your location.· You
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·1· ·want it so bad that we introduced

·2· ·bills on October 24th, that we only

·3· ·started hearings I think around

·4· ·November 12th.· You were here last

·5· ·testifying to us on November 14th.

·6· · · · · · · We asked all these

·7· ·questions on November 14th.· We're

·8· ·following up on the same questions

·9· ·we asked and we still don't have

10· ·answers to the questions that we

11· ·need answers in order to even decide

12· ·whether we can go forward on this.

13· ·And these are simple things.· These

14· ·are things about, oh, can you

15· ·increase the Community Benefits

16· ·Agreement, how much are we going to

17· ·give to SEPTA.

18· · · · · · · SEPTA has been clear.

19· ·The impact study that was paid for

20· ·from the City said we need 40

21· ·percent of the riders to come on

22· ·SEPTA.· SEPTA has come back and said

23· ·we need X amount of money in order

24· ·to make that happen, and we ask you
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·1· ·where you are on that and you don't

·2· ·have an answer.

·3· · · · · · · This is your time frame.

·4· ·I have to tell you it is incredibly

·5· ·frustrating from our perspective

·6· ·that we're being rushed and we don't

·7· ·have the answers to our questions.

·8· ·So I'm going to give you an example

·9· ·of something and see if we can get

10· ·to the same idea of how you can

11· ·understand how important this is.

12· · · · · · · I know you've been a part

13· ·of the Wells Fargo Center.· I know

14· ·that part of your deal at the Wells

15· ·Fargo Center is to pay a portion of

16· ·the facilities upkeep.· I know you

17· ·just had your locker rooms and stuff

18· ·updated.· You've had a full update

19· ·of your facilities.

20· · · · · · · Were you given a cost of

21· ·your portion before you agreed to

22· ·let the locker room enhancement and

23· ·the Wells Fargo enhancement go

24· ·forward?
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·1· · · · · · · MR. KAFENBAUM:

·2· ·Appreciate the sentiment and

·3· ·understood.· With regards to locker

·4· ·rooms we pay for that entirely

·5· ·ourselves.· That was an

·6· ·investment --

·7· · · · · · · COUNCILWOMAN LANDAU:

·8· ·Just to be clear, I'm basically

·9· ·asking you if you want to buy a

10· ·bike, do you just say I'll take this

11· ·bike at any number or do they give

12· ·you the cost of the bike first so

13· ·you can decide if you want to buy a

14· ·bike.· And so, my question is not

15· ·did you pay for the locker rooms.

16· ·The question is did you get the cost

17· ·of the locker rooms first or just

18· ·said go ahead, just go do whatever

19· ·you want to do and give us a bill

20· ·later because we're just happy with

21· ·it?

22· · · · · · · MR. GOULD:· Yeah,

23· ·understood.· Thank you for the

24· ·question, Councilmember.· We
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·1· ·received estimates before we

·2· ·started --

·3· · · · · · · COUNCILWOMAN LANDAU:

·4· ·Thank you.· I am done.· Please get

·5· ·us our answers immediately.· This

·6· ·timeline is not fair.· It is not

·7· ·respectful.· It is wrong and we want

·8· ·answers to our questions.

·9· · · · · · · COUNCILWOMAN BASS:· Thank

10· ·you, Councilwoman.

11· · · · · · · Councilwoman Gauthier.

12· · · · · · · COUNCILWOMAN GAUTHIER:

13· ·In previous testimony I believe that

14· ·you stated that you met your "legal

15· ·commitment to Camden" in response to

16· ·criticism that you created only 11

17· ·jobs there.· However -- so I wanted

18· ·you to talk more about that and talk

19· ·about is there a legal commitment to

20· ·the amount of jobs that you're

21· ·pledging here in Philadelphia with

22· ·the construction of this arena and

23· ·what is that legal commitment?

24· · · · · · · MR. GOULD:· Sure.· Thank
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·1· ·you for the question, Councilmember.

·2· ·I believe all the commitments that

·3· ·we have around participation as it

·4· ·pertains to jobs both on the

·5· ·construction side as well as the

·6· ·operating side are laid out in the

·7· ·Economic Opportunity Plan, which is

·8· ·enforceable by the City.· And I know

·9· ·that there have been conversations

10· ·in terms of increasing some of the

11· ·enforcement mechanisms for the

12· ·Economic Opportunity Plan.· So that

13· ·would be the vehicle by which we

14· ·would gauge that because that also

15· ·includes local participation, which

16· ·would be jobs and contract

17· ·opportunities for Philadelphians.

18· · · · · · · COUNCILWOMAN GAUTHIER:  I

19· ·think what I'm more so trying to

20· ·parse out is there was a job

21· ·commitment with this facility in

22· ·Camden, right.· And what happened

23· ·was that there were 11 jobs

24· ·resulting.· I want to understand
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·1· ·more what you meant by having met

·2· ·your legal commitment and I want to

·3· ·understand how that relates to what

·4· ·we're setting up here in

·5· ·Philadelphia.

·6· · · · · · · MR. GOULD:· Understood.

·7· ·Thank you, Councilmember.· I'm not

·8· ·aware of a commitment for a certain

·9· ·number of jobs that we were

10· ·committed to in Camden.

11· · · · · · · COUNCILWOMAN GAUTHIER:

12· ·Was it more than 11?

13· · · · · · · MR. GOULD:· I don't think

14· ·there was a specific commitment for

15· ·a number in Camden.

16· · · · · · · COUNCILWOMAN GAUTHIER:

17· ·Okay.· I find that hard to believe.

18· ·I don't have the information at my

19· ·fingertips and because I don't, I'll

20· ·have to take you at your word.· But

21· ·can you talk about what you see as

22· ·your legal commitment to the jobs

23· ·that are being promised here in

24· ·Philadelphia?



Page 66
·1· · · · · · · MR. GOULD:· Sure.· Again,

·2· ·I think our commitment is to make

·3· ·sure that the jobs that we create as

·4· ·a result of this project we maximize

·5· ·the economic opportunity created by

·6· ·them, which means that we are

·7· ·providing opportunities for folks

·8· ·who are typically underrepresented

·9· ·whether it be various employment

10· ·opportunities, contract

11· ·opportunities for both the

12· ·construction operations of this

13· ·project.· That also includes a local

14· ·commitment in terms of participation

15· ·through the Economic Opportunity

16· ·Plan.· And so, that would be the

17· ·mechanism through which we'd be held

18· ·accountable to that, which there was

19· ·not one I believe with those laid

20· ·out in in Camden.

21· · · · · · · COUNCILWOMAN GAUTHIER:

22· ·There wasn't an EOP in Camden?

23· · · · · · · MR. GOULD:· It predated

24· ·my time with the team.· But again,
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·1· ·my understanding is that there was

·2· ·no specific commitment to the number

·3· ·or percentage of local jobs.  I

·4· ·believe there's a commitment to

·5· ·making sure that we have a certain

·6· ·number of people working in the

·7· ·Camden facility but not necessarily

·8· ·where they resided.

·9· · · · · · · COUNCILWOMAN GAUTHIER:  I

10· ·wasn't asking where they reside.  I

11· ·was asking about the amount of jobs

12· ·you created.

13· · · · · · · MR. GOULD:· Okay.· I'm

14· ·sorry.· When you referenced 11

15· ·Camden residents --

16· · · · · · · COUNCILWOMAN GAUTHIER:

17· ·Oh, I understand what you're saying.

18· · · · · · · MR. GOULD:· That's what I

19· ·was --

20· · · · · · · COUNCILWOMAN GAUTHIER:

21· ·And you don't have information about

22· ·the amount of local jobs you

23· ·promised or pledged in Camden?

24· · · · · · · MR. GOULD:· And again, I
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·1· ·don't believe that there was a

·2· ·commitment for a specific number of

·3· ·jobs going to Camden residents as a

·4· ·result of that development.

·5· · · · · · · COUNCILWOMAN GAUTHIER:

·6· ·Thank you so much.

·7· · · · · · · Thank you, Madam Chair.

·8· · · · · · · COUNCILWOMAN BASS:· Thank

·9· ·you.

10· · · · · · · Even if there was not a

11· ·specific number of jobs that were

12· ·committed to or promised, the idea

13· ·that there were 11 -- how many jobs

14· ·in total created out of this

15· ·facility, 200 and --

16· · · · · · · MR. GOULD:· Roughly 200,

17· ·I think.· Around there.

18· · · · · · · COUNCILWOMAN GAUTHIER:

19· ·200-plus jobs, and the idea that 11

20· ·went to local residents in a

21· ·community that is struggling that is

22· ·primarily Black and Brown and there

23· ·doesn't seem to be any sort of

24· ·outrage, concern, we should do
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·1· ·better from the Sixers.· Can we hear

·2· ·something like that or --

·3· · · · · · · MR. GOULD:· Appreciate

·4· ·the question, Councilmember, and

·5· ·opportunity to expand on that.· So

·6· ·we are doing outreach.· We have a

·7· ·partnership with Rutgers Camden.· We

·8· ·also have committed $1 million to

·9· ·local job training programs through

10· ·organizations in partnership with

11· ·America (inaudible) in Camden to

12· ·help increase the number of Camden

13· ·residents that are employed by us at

14· ·that facility.

15· · · · · · · One thing that is unique

16· ·about our operations in Camden are

17· ·that the vast majority of those jobs

18· ·are highly specialized and require

19· ·very specific type of training,

20· ·whether it be our legal department,

21· ·our finance department or more --

22· · · · · · · COUNCILWOMAN BASS:· So --

23· · · · · · · MR. GOULD:· A better

24· ·example of that would be like our
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·1· ·team operations which is a lot of

·2· ·the jobs over there, our front

·3· ·office, our trainers, sports

·4· ·analytics, et cetera.

·5· · · · · · · COUNCILWOMAN BASS:· So

·6· ·how many of the jobs at the new

·7· ·arena if we built 76 Place would be

·8· ·specialized jobs that will require

·9· ·maybe higher educational

10· ·requirements or degrees or how many

11· ·jobs created would fit into that

12· ·category?

13· · · · · · · MR. GOULD:· The minority

14· ·of them would.· I don't have the

15· ·specific number.· But the jobs

16· ·created at the arena I think one

17· ·thing we're excited about is that

18· ·they would be far more accessible

19· ·than the jobs that were created over

20· ·in Camden.

21· · · · · · · COUNCILWOMAN BASS:· So is

22· ·that because the main hub of the

23· ·Philadelphia 76ers will remain in

24· ·Camden?
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·1· · · · · · · MR. GOULD:· That's

·2· ·correct.

·3· · · · · · · COUNCILWOMAN BASS:· So

·4· ·for the jobs that are here they

·5· ·would not be higher-paying wages; is

·6· ·that what you're saying?

·7· · · · · · · MR. GOULD:· I'm saying

·8· ·that there are different types of

·9· ·jobs required to operate such as a a

10· ·basketball arena and entertainment

11· ·venue.· And so, you have a greater

12· ·diversity of jobs, number one.

13· ·Probably more jobs overall but also

14· ·they would be more accessible.· We

15· ·don't have those types of jobs in

16· ·our Camden operation based on the

17· ·nature of the work there.

18· · · · · · · COUNCILWOMAN BASS:· Okay.

19· ·All right.· We're going to come back

20· ·to that.

21· · · · · · · Councilman O'Rourke is up

22· ·next.

23· · · · · · · COUNCILMAN O'ROURKE:

24· ·Thank you, Madam Chair.
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·1· · · · · · · So I'm back.· Thank you

·2· ·again, gentlemen, for coming back.

·3· ·I wanted to stress, as has already

·4· ·been lifted up by Councilmember

·5· ·Landau --

·6· · · · · · · COUNCILWOMAN BASS:· Speak

·7· ·into the microphone, Councilman.

·8· · · · · · · COUNCILMAN O'ROURKE:· Can

·9· ·you hear me?· How about now?

10· · · · · · · MR. GOULD:· Mm-hmm.

11· · · · · · · COUNCILMAN O'ROURKE:

12· ·Okay.· The decisions that we're

13· ·making today that we'll make around

14· ·this will have lasting consequences

15· ·for our city, as we've already

16· ·articulated, and it's essential that

17· ·we address every outstanding concern

18· ·thoroughly and transparently before

19· ·moving forward, as Councilwoman

20· ·Landau lifted up.

21· · · · · · · Our office asked in

22· ·writing -- and actually you know

23· ·what, can the Administration come up

24· ·or is that a different panel, Madam
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·1· ·Chair?

·2· · · · · · · COUNCILWOMAN BASS:

·3· ·That's the next panel.

·4· · · · · · · COUNCILMAN O'ROURKE:

·5· ·Next panel.· Okay.· Let me ask here:

·6· ·Harris Blitzer Sports and

·7· ·Entertainment, LLC owns several

·8· ·stadiums and practice centers.· How

·9· ·much public subsidy in total does

10· ·Harris Blitzer Sports and

11· ·Entertainment, LLC receive under its

12· ·contracts?

13· · · · · · · MR. GOULD:· Sorry.· Can

14· ·you repeat the question, Councilman?

15· · · · · · · COUNCILMAN O'ROURKE:

16· ·Harris Blitzer Sports and

17· ·Entertainment, LLC owns several

18· ·stadiums and practice centers.· How

19· ·much public subsidy in total does

20· ·Harris Blitzer Sports and

21· ·Entertainment, LLC receive under its

22· ·contracts?

23· · · · · · · MR. GOULD:· How much

24· ·public subsidy do we receive under
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·1· ·its contracts.· I don't know the

·2· ·answer to that relative to -- but we

·3· ·can follow up and get you that

·4· ·information.· I don't have a

·5· ·specific figure at my fingertips.

·6· · · · · · · COUNCILMAN O'ROURKE:

·7· ·Thank you.· Harris Blitzer Sports

·8· ·and Entertainment, LLC has a larger

·9· ·stake in this proposed arena than

10· ·just the 76ers.· In other cities we

11· ·can assume the LLC with the new

12· ·stadium is going to work to pull

13· ·music events away from the Comcast

14· ·South Philly Sports Center.· What

15· ·other interests beyond the 76ers

16· ·would the LLC stand to profit from

17· ·with a new arena?

18· · · · · · · MR. GOULD:· Sorry.· Could

19· ·you repeat the last portion of the

20· ·question?· I want to make sure I

21· ·answer it.

22· · · · · · · COUNCILMAN O'ROURKE:

23· ·What other interests beyond the

24· ·76ers would the LLC stand to profit
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·1· ·from with the new arena?

·2· · · · · · · MR. GOULD:· Beyond just

·3· ·76ers games; is that --

·4· · · · · · · COUNCILMAN O'ROURKE:

·5· ·What other interests beyond the

·6· ·76ers would the LLC stand to profit

·7· ·from with the new arena?

·8· · · · · · · MR. KAFENBAUM:· The

·9· ·surrounding development that we've

10· ·talked about for the south side of

11· ·Market Street would be developments

12· ·that would be conducted by the same

13· ·LLC.

14· · · · · · · COUNCILMAN O'ROURKE:

15· ·Okay.· Thank you, Madam Chair.

16· · · · · · · COUNCILWOMAN BASS:· Thank

17· ·you.· I want to acknowledge the

18· ·presence of Councilman Isaiah

19· ·Thomas.

20· · · · · · · And next up is

21· ·Councilmember Ahmad.

22· · · · · · · COUNCILWOMAN AHMAD:

23· ·Thank you, Madam Chair.

24· · · · · · · Good morning.
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·1· · · · · · · MR. GOULD:· Good morning.

·2· · · · · · · COUNCILWOMAN AHMAD:  I

·3· ·wanted you to walk us through the

·4· ·games that are scheduled for the

·5· ·proposed arena and other events that

·6· ·are proposed and who would be

·7· ·responsible for that?· And what is

·8· ·happening the rest of the time?

·9· · · · · · · Meaning, this whole

10· ·process was entertained because we

11· ·wanted to revitalize Market Street.

12· ·And so, just having games at night

13· ·is not enough, right.· And as a

14· ·community partner we expect that

15· ·entire time to be revitalized

16· ·because that will bleed into people

17· ·feeling safe, you know, crime,

18· ·cleanliness, all of that.

19· · · · · · · So can you tell us who's

20· ·responsible for what and how you

21· ·envision that space to be occupied

22· ·during the day, during night and

23· ·what have you done to actually put

24· ·an infrastructure in place for
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·1· ·revitalizing Market Street?

·2· · · · · · · MR. GOULD:· Absolutely.

·3· · · · · · · MR. KAFENBAUM:· Sure.

·4· ·Thank you for the question.· It's an

·5· ·important one and one that we've

·6· ·given a lot of thought to.· So we

·7· ·would be responsible for all

·8· ·operations of the arena, including

·9· ·not just basketball games but the

10· ·booking of shows.· That includes

11· ·concerts, family shows, comedy

12· ·shows, other types of events.· So

13· ·everything that's happening at the

14· ·arena would be our responsibility to

15· ·book, manage, et cetera.

16· · · · · · · COUNCILWOMAN AHMAD:· Go

17· ·ahead.

18· · · · · · · MR. KAFENBAUM:· No, go

19· ·ahead.

20· · · · · · · COUNCILWOMAN AHMAD:  I

21· ·was going to say outside of the

22· ·common space that is underneath the

23· ·arena, how are you developing that

24· ·because you'll still be owning that



Page 78
·1· ·space and renting or doing whatever,

·2· ·leasing that space.· What is that

·3· ·plan?

·4· · · · · · · MR. KAFENBAUM:· That's

·5· ·correct.· And so, we would look

·6· ·to -- first, we would look to design

·7· ·the building in a way that helps

·8· ·activate the street, as you said,

·9· ·not just on event days or event

10· ·times but all throughout the day and

11· ·throughout the year.· So that means

12· ·raising the event floor.· So

13· ·previous iteration has had the event

14· ·floor one level below grade.· That

15· ·caused a lot of different issues and

16· ·concerns.

17· · · · · · · We've since raised it

18· ·above the street level which allowed

19· ·us to program the street level with

20· ·retailers that could be open, A, to

21· ·the general public and street-facing

22· ·but, B, throughout the course of the

23· ·day.· So that could be things like

24· ·restaurants or coffee shops or
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·1· ·stores that help bring people there

·2· ·or give people a reason to be there.

·3· · · · · · · COUNCILWOMAN AHMAD:· So

·4· ·that sounds great because this would

·5· ·be the same thing I would say.· But

·6· ·what is the commitment level and

·7· ·what is the actual granular detail

·8· ·about that because we're signing off

·9· ·on something potentially that means

10· ·the ball is in your court and if we

11· ·don't hold you accountable, we don't

12· ·know what you're going to do.

13· · · · · · · We just heard about

14· ·Camden and the lack of investment in

15· ·certain spaces, right.· So we're

16· ·just looking at track record and

17· ·we're looking to see you're saying

18· ·these things, and I don't mean to

19· ·say you're lying, but I'm just a

20· ·person who wants transparency and

21· ·accountability as to how we are

22· ·signing off a space with so much

23· ·potential to you.

24· · · · · · · So I would like to know
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·1· ·what is the commitment level, what

·2· ·is the accountability process and

·3· ·how granular will be this plan and

·4· ·where would that be?· I have not

·5· ·seen that as of yet.

·6· · · · · · · COUNCILMAN JONES:· Point

·7· ·of information, Madam Chair.

·8· · · · · · · COUNCILWOMAN BASS:· Chair

·9· ·recognizes Councilman Jones.

10· · · · · · · COUNCILMAN JONES:

11· ·(Inaudible) --

12· · · · · · · MR. GOULD:· Your

13· ·microphone, Councilman.

14· · · · · · · COUNCILWOMAN BASS:· Yeah,

15· ·speak into the mic, Councilman.

16· · · · · · · COUNCILMAN JONES:

17· ·(Inaudible).

18· · · · · · · COUNCIL IT SUPPORT:  I

19· ·apologize.· There's an issue with

20· ·the system.

21· · · · · · · COUNCILMAN JONES:

22· ·(Inaudible).

23· · · · · · · COUNCILWOMAN BASS:· She

24· ·can't -- can you hear him?
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·1· · · · · · · COURT REPORTER:· (Shaking

·2· ·head no).

·3· · · · · · · COUNCILWOMAN BASS:· Hold

·4· ·on, Councilman.· The stenographer

·5· ·can't· hear you.

·6· · · · · · · Hold on.· Any minute now.

·7· ·We're going to have a brief recess

·8· ·for a couple minutes while we work

·9· ·on our technical issues.· So please

10· ·don't go anywhere anybody.

11· · · · · · · COUNCIL IT SUPPORT:· Five

12· ·minutes.

13· · · · · · · COUNCILWOMAN BASS:· Five

14· ·minutes.· Okay.· A five-minute

15· ·recess.· Thank you.

16· · · · · · · (Brief recess.)

17· · · · · · · COUNCILWOMAN BASS:· Thank

18· ·you for your patience.· We will

19· ·proceed.· I think Councilman Jones

20· ·was making a statement.

21· · · · · · · COUNCILMAN JONES:· Thank

22· ·you, Madam Chair and Member Ahmad,

23· ·for this point of information.

24· · · · · · · Member Ahmad's question I
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·1· ·don't think was clearly answered.

·2· ·Out of a 365-day-year, 12-month year

·3· ·calendar, what percentage of time

·4· ·will there be a basketball game,

·5· ·concert or other event open?

·6· · · · · · · MR. KAFENBAUM:· Thank you

·7· ·for that.· So our estimates are for

·8· ·150 events a year.· The vast

·9· ·majority of those are evenings.

10· ·There are a handful that are

11· ·weekends things like some family

12· ·shows that happen during the daytime

13· ·on the weekends as well as a couple

14· ·of basketball games over the course

15· ·of the year that are daytime

16· ·basketball games.· The majority of

17· ·them are evenings.

18· · · · · · · COUNCILMAN JONES:· So

19· ·clarification for the record, out of

20· ·a 12-month year, 11 months of the

21· ·year, 300 days a year?· How much?

22· · · · · · · MR. GOULD:· So in terms

23· ·of events as Alex mentioned, roughly

24· ·150 events per year, so that'll be
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·1· ·150 days/nights out of the year.

·2· ·Beyond that, and one of the reasons

·3· ·why the ground floor retail

·4· ·component was created which I think

·5· ·was part of Councilmember Ahmad's

·6· ·question is, well, we want to make

·7· ·sure that regardless of whether or

·8· ·not there's an event, that the site

·9· ·is active and contributing to the

10· ·revitalization of East Market

11· ·Street.

12· · · · · · · We know that there's

13· ·going to be hustle and bustle when

14· ·you have events and you have

15· ·concert-goers and fans there, but

16· ·the question that we received a lot

17· ·of attention on is what happens when

18· ·there's not an event.· When we

19· ·initially announced the project, the

20· ·ground floor of the arena was at

21· ·grade so at street level, and we

22· ·received concerns because they said,

23· ·well, does that create enough room

24· ·for ground floor retail to make sure
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·1· ·that there is that activity.

·2· · · · · · · So in response to that

·3· ·feedback, we elevated the event

·4· ·level of the arena to the second

·5· ·floor.· That creates more room for

·6· ·ground floor retail as well as

·7· ·pedestrian access, public pedestrian

·8· ·access both north, south as well as

·9· ·east, west.· So there will be

10· ·interior- and exterior-facing

11· ·retail.· So it should feel like any

12· ·other block or street that's vibrant

13· ·in Center City regardless of whether

14· ·or not there's an event.

15· · · · · · · MR. KAFENBAUM:· And I

16· ·think also importantly an

17· ·improvement from the current

18· ·condition which is the mall, which

19· ·is very inward-facing, right.

20· ·There's only select places to enter

21· ·and exit the mall.· It's designed

22· ·really to bring people in and keep

23· ·them in versus allowing porosity, so

24· ·that's a key element of what we
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·1· ·would plan to change as part of our

·2· ·design.

·3· · · · · · · And to go back to your

·4· ·question of what kind of

·5· ·accountability do we have to this

·6· ·along the way.· So there are a

·7· ·number of different checks

·8· ·throughout the course.· One, within

·9· ·the lease agreement there's an

10· ·obligation for a minimum amount of

11· ·retail square footage and linear

12· ·footage at the street level.· That's

13· ·going to evolve as the design

14· ·evolves, right.

15· · · · · · · As we've said, the design

16· ·is still being formulated.· And so,

17· ·exactly where it goes we will move

18· ·around but there's an ongoing

19· ·obligation for us to provide that.

20· ·There's also things like the civic

21· ·design review that we went through.

22· ·Our commission will have purview

23· ·over the project as we go on.

24· · · · · · · SEPTA is going to have
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·1· ·ongoing review and approval rights

·2· ·with regards to the design, and all

·3· ·of those things combined we think

·4· ·provide the checks and balances

·5· ·you're looking for.· And I would

·6· ·also add that we are naturally

·7· ·incentivized to do what we're saying

·8· ·we're going to do and what you're

·9· ·asking, because for us this all

10· ·hinges on being able to be

11· ·successful in the same way that

12· ·you're asking.

13· · · · · · · COUNCILWOMAN AHMAD:· So

14· ·thank you for that.· You mentioned

15· ·that it is in the lease that there's

16· ·a commitment.· In our term sheet we

17· ·don't see that.· So could you

18· ·elaborate on that?· What exactly is

19· ·in the lease around the

20· ·accountability of providing this

21· ·level of engagement during the off

22· ·times?

23· · · · · · · And secondly, when

24· ·there's a development you usually
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·1· ·need to have things leased out

·2· ·before you get your financing.· So I

·3· ·don't know how much of this part

·4· ·will account for the total

·5· ·financing.· But when you're doing a

·6· ·a retail space, you have to say

·7· ·who's going to go into those spaces

·8· ·before the first position lender is

·9· ·going to give you anything.· So

10· ·that's what I'm asking for.· How

11· ·detailed and baked is this in order

12· ·for it not to be an afterthought to

13· ·say, oh, we've got to do this so we

14· ·will, but it is part and parcel of

15· ·the planning outside of just the

16· ·immediate arena as to who will be

17· ·those partners, who are you leasing

18· ·out to, what kind of businesses will

19· ·they be, and that's going to be how

20· ·you're getting your financing.· So I

21· ·just wanted to know where that is in

22· ·the lease because we have not seen

23· ·that in the term sheet.

24· · · · · · · MR. KAFENBAUM:· Sure.
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·1· ·All good questions.· I do believe in

·2· ·the term sheet there the outline for

·3· ·the minimum of square footage for

·4· ·retail space is outlined.· It's

·5· ·10,000 square feet.

·6· · · · · · · There's also an outline

·7· ·for the amount of linear footage so

·8· ·street-facing space, so we can't

·9· ·just have a doorway and then have it

10· ·put into the back of the arena.· So

11· ·I do believe that is in the term

12· ·sheet in terms of those lease

13· ·obligations.· We can clarify and

14· ·confirm for you though.

15· · · · · · · With regards to the --

16· ·sorry, did you --

17· · · · · · · COUNCILWOMAN AHMAD:· Go

18· ·ahead.· I'm listening.

19· · · · · · · MR. KAFENBAUM:· With

20· ·regards to specifics of tenants and

21· ·when those tenants are identified

22· ·and who they are, with respect it is

23· ·too early for that to happen.· That

24· ·is typical for any new development
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·1· ·project.· You are correct that

·2· ·lenders will want to know what is

·3· ·the viability of leasing it, but it

·4· ·is not usually standard for you to

·5· ·have spaces leased prior to starting

·6· ·construction or prior to getting

·7· ·your finance.· Those things

·8· ·typically happen particularly for

·9· ·tenants that are smaller.· They want

10· ·to make their decisions when it's

11· ·closer to being able to occupy the

12· ·space so --

13· · · · · · · COUNCILWOMAN AHMAD:

14· ·Right.· But you have some letter of

15· ·agreement or understanding.· This is

16· ·just to say again that

17· ·accountability piece of, yes, you

18· ·have broad strokes in there, but we

19· ·all know devil is in the details and

20· ·this whole space has fallen apart

21· ·because maybe these safeguards were

22· ·not in there in, in the first

23· ·iteration.· So that's the question

24· ·of where this will be amended to
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·1· ·reflect so that we have some

·2· ·assurance and guarantee that this is

·3· ·going to come out in a way that is a

·4· ·24 -- maybe not 24/7, at least 20/7

·5· ·engagement for this streetscape in

·6· ·order for this to be successful in

·7· ·revitalizing Market Street.

·8· · · · · · · So I'm just putting that

·9· ·there that that is needed.· We can

10· ·figure out how we get that, but

11· ·right now this is not sufficient.

12· ·Just letting you know.

13· · · · · · · Thank you, Madam Chair.

14· · · · · · · MR. KAFENBAUM:· Thank

15· ·you.

16· · · · · · · COUNCILWOMAN BASS:· Thank

17· ·you.

18· · · · · · · Chair recognizes

19· ·Councilmember Phillips.

20· · · · · · · COUNCILMAN PHILLIPS:

21· ·Thank you, Madam Chair.

22· · · · · · · Earlier you mentioned,

23· ·David, about the correlation between

24· ·the Sixers Arena and providing
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·1· ·economic viability to the city,

·2· ·particularly around even our

·3· ·schools, right.· According to data

·4· ·that's projected from what was

·5· ·presented over a 30-year period

·6· ·Citizens Bank Park Arena is supposed

·7· ·to generate around $28 million,

·8· ·Lincoln Financial Field generates

·9· ·$41.7 million and then this proposed

10· ·arena is supposed to generate over a

11· ·30-year period $153 million for the

12· ·School District of Philadelphia.

13· · · · · · · Can you talk more about

14· ·those numbers and other benefits the

15· ·School District of Philadelphia is

16· ·going to get from what you're

17· ·projecting the arena impact will

18· ·have?

19· · · · · · · MR. KAFENBAUM:· Sure.

20· ·Thank you for the question.· So if

21· ·you were looking for specifics about

22· ·how we got to our estimates, I'm

23· ·happy to have our consultant Max

24· ·from Municap come up and talk about
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·1· ·the analysis that was done.· Our

·2· ·estimates project that over the

·3· ·course of 30 years there would be

·4· ·the $200 million net new tax revenue

·5· ·generated towards the School

·6· ·District.

·7· · · · · · · COUNCILMAN PHILLIPS:

·8· ·Yep, that would be good.

·9· · · · · · · MR. LeVEE:· Thank you,

10· ·Councilman.· Max LeVee, Vice-

11· ·president at Municap.· So for our

12· ·School District tax revenue

13· ·projections we looked at three

14· ·different revenue streams.· It was

15· ·real estate taxes and the Arena

16· ·PILOT.· It was liquor taxes and use

17· ·and occupancy taxes with the use and

18· ·occupancy settlement payment, so

19· ·those are the three different

20· ·revenue streams that make up the

21· ·$200 million.

22· · · · · · · COUNCILMAN PHILLIPS:

23· ·Thank you.· Do you know how that

24· ·compares to other cities when it



Page 93
·1· ·comes to school district revenue

·2· ·based off an arena?

·3· · · · · · · MR. GOULD:· I don't think

·4· ·we know specifically in terms of how

·5· ·that would compare to other cities.

·6· ·But what you just referenced in

·7· ·terms of what we'd be generating

·8· ·relative to other venues that are

·9· ·actually much larger in terms of

10· ·capacity than ours, I think we're

11· ·very happy and proud about the

12· ·amount of tax revenue this would be

13· ·generating for the Philadelphia

14· ·School District.

15· · · · · · · MR. KAFENBAUM:· And I

16· ·think a key component of that is

17· ·that's net new tax revenue so that's

18· ·accounting for activity that already

19· ·takes place in the city of

20· ·Philadelphia, which the City is

21· ·already accumulating tax revenue

22· ·for.· It's not double counting that.

23· ·This is just net new by way of --

24· · · · · · · COUNCILMAN PHILLIPS:· As
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·1· ·a result of the arena.

·2· · · · · · · MR. KAFENBAUM:· -- the

·3· ·project, and it does not account for

·4· ·anything that happens outside of our

·5· ·arena.· So any economic activity

·6· ·happening at local restaurants,

·7· ·bars, hotels, transit, none of that

·8· ·is part of that number.· This is

·9· ·just inside the four walls of our

10· ·venue.

11· · · · · · · COUNCILMAN PHILLIPS:

12· ·Thank you.· And that was 200 and --

13· · · · · · · MR. KAFENBAUM:· It's

14· ·roughly $200 million for the School

15· ·District, $800 million for the City.

16· · · · · · · COUNCILMAN PHILLIPS:

17· ·Okay.· Awesome.· And then lastly I

18· ·just had this last question --

19· · · · · · · MR. GOULD:

20· ·Councilmember, one other thing too

21· ·is in addition to it not happening,

22· ·what happens offsite, I don't

23· ·believe this is accounting for other

24· ·revenue streams.· So it's a
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·1· ·conservative estimate.· So I don't

·2· ·think it's accounting for things

·3· ·like Liquor-by-the-Drink tax which

·4· ·would also generate revenue for the

·5· ·School District as well.· So just to

·6· ·say that this is I think a very

·7· ·laudable number, but it's still a

·8· ·very conservative estimate.

·9· · · · · · · COUNCILMAN PHILLIPS:

10· ·Okay.· I just have one additional

11· ·question (inaudible).· Over the

12· ·weekend I was able to read the

13· ·African American Chamber of Commerce

14· ·Black-owned business report.· And

15· ·ultimately, I just want to

16· ·understand the 40 percent owner

17· ·Black businesses that are going to

18· ·be with the arena that you've

19· ·committed to, how do you plan to

20· ·sustain these Black-owned businesses

21· ·within the arena to make sure that

22· ·they are at the forefront of the

23· ·concession stands and so forth, and

24· ·how many jobs are you projecting
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·1· ·from that?

·2· · · · · · · MR. GOULD:· sure.  I

·3· ·don't have a specific jobs number on

·4· ·that because there'll be various

·5· ·different types of business.· I just

·6· ·haven't done that analysis, so we

·7· ·can look at that and get back to

·8· ·you.· In terms of how we plan to

·9· ·sustain them and get them in, I will

10· ·say we are looking to act on the

11· ·recommendations that are laid out in

12· ·the report.

13· · · · · · · I think the best way to

14· ·illustrate what that could look like

15· ·is to actually take a tangible

16· ·example of something that we have

17· ·done, which I think again is

18· ·illustrative of what we're trying to

19· ·do on an even broader scale.

20· · · · · · · So as we've mentioned

21· ·before, we operate the Prudential

22· ·Center up in Newark and similar

23· ·efforts in terms of diversifying our

24· ·vendor base up there as well.· One
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·1· ·example is -- and this is just to

·2· ·kind of paint the picture of what a

·3· ·business may expect and how you

·4· ·would go through it.

·5· · · · · · · Through a project that we

·6· ·had up in New York City we got

·7· ·introduced a few years ago to a

·8· ·woman named Melba Wilson.· Melba

·9· ·owns and operates a very well-known

10· ·soul food restaurant in Harlem.· We

11· ·ended up building a really great

12· ·relationship with her.· She's a a

13· ·very proud Black-owned -- I'm sorry,

14· ·Black business owner, and she

15· ·expressed to us that as she's

16· ·looking to grow her business, fast

17· ·casual is sort of the thing that she

18· ·sees as the next step to how she

19· ·expands her brand and her business.

20· · · · · · · And obviously as a sports

21· ·entertainment company that operated

22· ·an arena we started having

23· ·conversations in terms of what that

24· ·could look like.· She had never
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·1· ·operated in that kind of venue

·2· ·before when we started the

·3· ·conversation with her.· Over the

·4· ·course of about two-and-a-half years

·5· ·we worked with her to better

·6· ·understand what her goals were,

·7· ·introduce her to the operations and

·8· ·the operator within the Prudential

·9· ·Center.· We took a lot of time to

10· ·figure out what the right -- how we

11· ·could structure the deal in a way

12· ·that made sense for her given that

13· ·she was a smaller business relative

14· ·to a lot of the other operators that

15· ·tend to be in that type of venue.

16· · · · · · · And last season was the

17· ·first season that Melba's was in the

18· ·Prudential Center.· And so, she

19· ·opened up a stand on the upper

20· ·concourse.· She did extremely well

21· ·last season.· We're expanding her

22· ·footprint this year.· She's actually

23· ·looking to expand her operations in

24· ·New York more broadly as well in
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·1· ·part as a result of our partnership.

·2· · · · · · · But the way that we got

·3· ·there was through working very

·4· ·closely with her, being very

·5· ·flexible in terms of how we do

·6· ·business with a smaller business,

·7· ·and now we're talking about how we

·8· ·continue to expand her footprint

·9· ·throughout other properties that we

10· ·operate.

11· · · · · · · That story and that

12· ·example is what we're trying to

13· ·replicate on a much broader scale

14· ·with 76 Place.· And so, the bottom

15· ·line is it takes investment, it

16· ·takes time, it takes attention, it

17· ·takes intentionality and commitment

18· ·and relationship building.· And

19· ·through our partnership with the

20· ·African American Chamber and

21· ·businesses they've already worked

22· ·with and reached out to that we know

23· ·are interested in this, we're going

24· ·to start that process right now.
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·1· ·Because I think the punchline there

·2· ·is it takes time and years in

·3· ·advance to really be able to succeed

·4· ·there which is why we're starting

·5· ·right now, years before we start

·6· ·construction, let alone we open.

·7· · · · · · · COUNCILMAN PHILLIPS:· And

·8· ·thank you.· And I just want to ask

·9· ·this quickly, promise this is my

10· ·final question, if I can, if the

11· ·Sixers would be able -- what would

12· ·compel -- a lot of people have been

13· ·asking this.· It's very important to

14· ·get this out there.· If the Sixers

15· ·were to not get this arena,

16· ·potentially passed by Council, would

17· ·that end all discussions about the

18· ·idea of potentially moving to

19· ·another location outside of

20· ·Philadelphia?

21· · · · · · · MR. GOULD:· I'm sorry.

22· ·Would it end all --

23· · · · · · · COUNCILMAN PHILLIPS:

24· ·Would it end the discussions -- if
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·1· ·this were to pass through Council,

·2· ·right, the arena, would this end all

·3· ·discussions about moving anywhere

·4· ·other than Philadelphia?

·5· · · · · · · MR. GOULD:· Our priority

·6· ·is to play here and if we get

·7· ·legislation approved that allows us

·8· ·to build an arena on Market East,

·9· ·our goal and intention and

10· ·commitment would be that we are

11· ·playing in Philadelphia, yes.

12· · · · · · · COUNCILMAN PHILLIPS:· And

13· ·what would compel the Sixers to move

14· ·to New Jersey?

15· · · · · · · MR. GOULD:· We have been

16· ·trying to identify a new home for us

17· ·to play in 2031 for the better part

18· ·of almost five years now.· The

19· ·initial proposal was down in

20· ·Delaware River Waterfront.

21· ·Obviously we're talking about this

22· ·here.· 2031 is getting closer and

23· ·closer and we need a place to play.

24· ·And so, if we are not able to come
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·1· ·to an agreement for this site, the

·2· ·only other viable option that we

·3· ·have as of right now is in Camden,

·4· ·New Jersey based on Governor

·5· ·Murphy's proposal and pursuit of us.

·6· · · · · · · So the short answer is we

·7· ·need a place to play in 2031, and

·8· ·that is the viable option that we

·9· ·have in front of us if this should

10· ·not move forward.

11· · · · · · · COUNCILWOMAN BASS:· Thank

12· ·you, Councilman.

13· · · · · · · Chair recognizes

14· ·Councilmember Jeffrey Young.

15· · · · · · · COUNCILMAN YOUNG:· Thank

16· ·you, Madam Chair.

17· · · · · · · And good afternoon.

18· · · · · · · MR. GOULD:· Good

19· ·afternoon.

20· · · · · · · COUNCILMAN YOUNG:

21· ·Listening to the testimony earlier,

22· ·a number was brought up.· I believe

23· ·it was Councilmember O'Rourke where

24· ·he mentioned a $300 million number
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·1· ·and your response is that that

·2· ·number is not viable economically or

·3· ·something like that.· And then in

·4· ·that same -- I guess when

·5· ·Councilmember Rue Landau was asking

·6· ·questions, you then started to spout

·7· ·numbers -- I don't know if it was

·8· ·Rue, whoever it was, but you then

·9· ·started to spout numbers about how

10· ·your owners give, right, throughout

11· ·the years, periodically 4 million

12· ·here, 5 million here, whatever,

13· ·right.

14· · · · · · · And I'm just thinking

15· ·about that number.· If $300 million

16· ·makes this project unviable, right,

17· ·economically nonviable over a

18· ·30-year period.· I'm just looking at

19· ·it.· That's only $10 million a year

20· ·over a 30-year period.· But if you

21· ·add up what your owners give each

22· ·year, it's probably going to be more

23· ·than that $10 million.

24· · · · · · · And if we take a look at
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·1· ·what the Sixers value would be after

·2· ·getting this arena, I'm going to

·3· ·estimate the value to be $6 billion,

·4· ·because right now Forbes say you're

·5· ·4.6, you get an arena, you own it,

·6· ·it's going to be at $6 billion.· So

·7· ·you're telling me $10 million a year

·8· ·over a 30-year period for a $6

·9· ·billion company makes this project

10· ·economically unviable?· That's your

11· ·stance on this?

12· · · · · · · MR. GOULD:· Yes.

13· · · · · · · COUNCILMAN YOUNG:· So in

14· ·a city where we have the -- we are

15· ·the largest poorest city in the

16· ·country, right.· So that means we

17· ·spend a lot more money on services

18· ·that other cities may not have to

19· ·provide.· And so, when we are

20· ·spending this money on services

21· ·related to your potential arena,

22· ·then that's money coming out of our

23· ·General Fund money, things like

24· ·that.
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·1· · · · · · · And so, I find it, I

·2· ·don't know, not offensive but a

·3· ·little bit worrying that a $6

·4· ·billion company will say that $10

·5· ·million over a 30-year period makes

·6· ·something unfeasible essentially

·7· ·when the partners are already

·8· ·spending this amount of money

·9· ·charitably, right, and getting

10· ·write-offs for it, right, and all

11· ·these other things.· So I just find

12· ·that a little -- I don't know.  I

13· ·just don't think that that's a

14· ·truthful statement.

15· · · · · · · MR. GOULD:· So appreciate

16· ·that, and I'll just maybe offer some

17· ·context.· Maybe it will clarify,

18· ·maybe not.· But I think it's

19· ·important that we look at this in

20· ·the totality of what this project

21· ·would offer.· So this would be a

22· ·$1.3 billion investment without

23· ·taking any City money, which is

24· ·definitely the exception when it
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·1· ·comes to professional sports venues.

·2· ·That would be creating based on our

·3· ·estimates --

·4· · · · · · · COUNCILMAN YOUNG:  I

·5· ·think that's becoming the norm now,

·6· ·not the exception, right.· So I

·7· ·think as cities are becoming more I

·8· ·guess more educated on this process,

·9· ·right, the norm is for the sports

10· ·franchises now to build them

11· ·themselves.

12· · · · · · · MR. GOULD:· Just as one

13· ·example, Oklahoma City is building a

14· ·new arena that costs roughly $950

15· ·million.· The city of Oklahoma City

16· ·is paying $900 million of that and

17· ·the team is paying $50 million.

18· · · · · · · COUNCILMAN YOUNG:  I

19· ·mean, it's Oklahoma.· This is the

20· ·fifth --

21· · · · · · · MR. GOULD:· It's an --

22· · · · · · · COUNCILMAN YOUNG:· --

23· ·largest market in the country,

24· ·right.· So we have to look at that
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·1· ·and say, we're the fifth largest

·2· ·market in the country.· Who doesn't

·3· ·want to come and play here in the

·4· ·fifth largest market in the country.

·5· ·We have every major sports franchise

·6· ·in this area because of that,

·7· ·because the revenue is there.· The

·8· ·market share is there.· The market

·9· ·share is not there in Oklahoma City.

10· · · · · · · MR. GOULD:· And every

11· ·professional sports franchise that

12· ·has been built in this city to date

13· ·has received local subsidies.

14· · · · · · · COUNCILMAN YOUNG:· And I

15· ·think that's because -- that's in

16· ·the past, right.· That's in the

17· ·past.· That's because people were --

18· ·I'm not going to assume why they did

19· ·that in the past.· But looking at

20· ·the future of how franchises, sports

21· ·franchises are developing their

22· ·spaces now, and when we look at it,

23· ·yes, you're going to have an outlier

24· ·when the market isn't there, right,
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·1· ·because they want to create that

·2· ·market.· But in cities like

·3· ·Philadelphia, San Francisco, other

·4· ·places, the market is there already.

·5· ·So when the market is there, it

·6· ·allows the city to really take full

·7· ·advantage of what its value is.

·8· · · · · · · And I think, as I've been

·9· ·saying throughout this entire

10· ·process, we're not getting our full

11· ·value with the current deal.· And

12· ·I'm glad to hear that you're now

13· ·willing to move forward with

14· ·discussing the CBA.· But again, if

15· ·you're telling me that $10 million a

16· ·year over a 30-year period makes

17· ·this project unattainable, I just

18· ·think that y'all can go back and do

19· ·a little bit more math on that.

20· · · · · · · Because as a business

21· ·person, right, in any business

22· ·industry if you're telling me that

23· ·10 million to 6 billion or whatever

24· ·the number will be, if you're
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·1· ·telling me that drop in the bucket

·2· ·makes this project unattainable,

·3· ·then that means you shouldn't be

·4· ·doing it in the first place then.

·5· · · · · · · Thank you, Madam Chair.

·6· · · · · · · COUNCILWOMAN BASS:· Thank

·7· ·you, Councilman.

·8· · · · · · · And that brings up an

·9· ·important point.· If you could,

10· ·Mr. Gould, go back over the

11· ·involvement that you all said that

12· ·you had because when I looked at the

13· ·numbers, I just jotted down some of

14· ·what you mentioned.· And it seems to

15· ·me that you all are over $10 million

16· ·in investment based on what you said

17· ·earlier.

18· · · · · · · MR. GOULD:· Sure.  I

19· ·haven't done the math.· But if that

20· ·is the case, those are all things

21· ·that we plan to continue doing and

22· ·as a good corporate citizen in the

23· ·city, and the Community Benefits

24· ·Agreement would be in addition to
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·1· ·the things that we already do.

·2· · · · · · · COUNCILWOMAN BASS:· So if

·3· ·you've made a commitment that you're

·4· ·going to continue to do these

·5· ·things, why not memorialize it in

·6· ·the CBA?

·7· · · · · · · MR. GOULD:· Sure.  I

·8· ·think because our approach has

·9· ·always been that we are -- the CBA

10· ·is on top of things that we already

11· ·do as our normal course of business.

12· ·We plan to continue to be good

13· ·corporate citizens.· What we do and

14· ·how we direct our philanthropic

15· ·funding each year changes depending

16· ·on the needs of the city, depending

17· ·on what requests we get and what

18· ·opportunities there are.

19· · · · · · · The CBA, as we understand

20· ·it, is really focused on --

21· · · · · · · COUNCILWOMAN BASS:· Let

22· ·me just say this.· I'm sorry.  I

23· ·don't mean to cut you off.· But I'm

24· ·not particularly impressed, and I
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·1· ·said that before, with what has been

·2· ·done.· And so, if this is sort of

·3· ·like your baseline that you're doing

·4· ·now, if you want to do above and

·5· ·beyond that, fantastic.· But I think

·6· ·what is your base, what is your

·7· ·bottom line, what is the minimum

·8· ·that you all are willing to do?· To

·9· ·me this looks like we're at the

10· ·minimum of what you all are willing

11· ·to do.

12· · · · · · · And so, looking beyond

13· ·that how much more would you be

14· ·willing to do in the future beyond

15· ·what you're currently doing?· I just

16· ·think that you need to memorialize

17· ·that in the CBA.

18· · · · · · · MR. GOULD:· Understood

19· ·and appreciate it.· And as I

20· ·mentioned we are looking at, based

21· ·on feedback from this body, looking

22· ·at increasing the CBA.· As we

23· ·continue those negotiations, we will

24· ·obviously keep everybody updated on
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·1· ·that, but that is something that

·2· ·we're looking to do.

·3· · · · · · · COUNCILWOMAN BASS:

·4· ·Looking forward to working on that.

·5· · · · · · · Councilwoman Gauthier.

·6· · · · · · · COUNCILWOMAN GAUTHIER:

·7· ·Thank you, Madam Chair.

·8· · · · · · · I wanted to come back

·9· ·around to dig in more on jobs, this

10· ·time in Philadelphia, not in Camden.

11· · · · · · · MR. GOULD:· Okay.

12· · · · · · · COUNCILWOMAN GAUTHIER:

13· ·The economic impact study states

14· ·that 710 jobs or FTEs would be

15· ·created for Philadelphians and 360

16· ·more jobs or FTEs for

17· ·Pennsylvanians.· This is the total

18· ·for the construction period and 30

19· ·years of operations.

20· · · · · · · On your website, 76 DevCo

21· ·still maintains that the project

22· ·will create 9,100 direct FTE jobs

23· ·during construction and 1,000 direct

24· ·FTE jobs during operations.· So I
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·1· ·want to understand these numbers a

·2· ·little more.· So first, can you

·3· ·state on record how many full-time

·4· ·jobs you expect to be created during

·5· ·the construction phase and how many

·6· ·full-time jobs do you expect to be

·7· ·created during operations?

·8· · · · · · · Also, when you count jobs

·9· ·what's the shortest amount of time a

10· ·person can work on your site and

11· ·still have that count as a job?· Is

12· ·that a day or is that -- what length

13· ·of time is that in order to be

14· ·counted?· And then lastly, can you

15· ·explain your methodology for how you

16· ·arrived at the number of jobs that

17· ·are being pledged?

18· · · · · · · MR. GOULD:· Sure.· So

19· ·starting with the last piece, I'd

20· ·like to call Lee Huang up from

21· ·Econsult who did our economic impact

22· ·analysis.

23· · · · · · · MR. HUANG:· Lee Huang,

24· ·principal at Econsult Solutions.
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·1· ·Mr. Gould and I will tag-team· your

·2· ·question.· You asked about

·3· ·methodology concerning the job

·4· ·impact number that is featured on

·5· ·the website and then you also asked

·6· ·about direct jobs.· So I'm going to

·7· ·ask Mr. Gould to talk about direct

·8· ·jobs.· I'll talk about methodology.

·9· · · · · · · Any time you have any

10· ·sort of economic activity such as

11· ·the construction of an arena or the

12· ·operations of an arena, you will

13· ·directly employ people and those

14· ·people in turn will make money and

15· ·spend a portion of that money back

16· ·into the local economy.· These

17· ·activities also require various

18· ·goods and services to be procured

19· ·and some of those goods and services

20· ·will be procured from local

21· ·Philadelphia-based businesses which

22· ·support those businesses and the

23· ·employees that those businesses

24· ·employ.
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·1· · · · · · · So using our models,

·2· ·Econsult Solutions does a lot of

·3· ·economic impact modeling, including

·4· ·here in Philadelphia, for things

·5· ·like construction projects and

·6· ·arenas and what have you.· And so,

·7· ·we're looking at the industry

·8· ·distribution of what happens when

·9· ·you spend X millions or in this case

10· ·billions of dollars on the

11· ·construction of a facility and then

12· ·you operate it and trying to figure

13· ·out the geographic distribution of

14· ·where that money goes as far as

15· ·people making money and then

16· ·spending a portion of it back into

17· ·the local economy, goods and

18· ·services being procured including

19· ·from Philadelphia-based businesses

20· ·and our estimate is what appears on

21· ·the website.

22· · · · · · · That is above and beyond

23· ·the direct jobs because it reflects

24· ·this spillover impact that happens
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·1· ·in an interconnected industry where

·2· ·one expenditure leads to many other

·3· ·expenditures.

·4· · · · · · · COUNCILWOMAN GAUTHIER:

·5· ·Thank you.· If David can sort of

·6· ·detail those numbers.

·7· · · · · · · MR. GOULD:· Yeah.· So

·8· ·the -- and I'll just reference the

·9· ·numbers that you laid out in terms

10· ·of the direct employment through the

11· ·arena.· And just to clarify, in

12· ·terms of your question around I

13· ·believe, Councilmember, was what

14· ·qualifies or how much does somebody

15· ·have a job, right, or how much they

16· ·have to work to have a job?

17· · · · · · · COUNCILWOMAN GAUTHIER:

18· ·Yes.

19· · · · · · · MR. GOULD:· So arena

20· ·operations is a combination of full-

21· ·time and part-time jobs.· As you can

22· ·imagine, there's some

23· ·responsibilities that are a full-

24· ·time job and there are other jobs
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·1· ·that are much more event-based.

·2· · · · · · · And so, the numbers that

·3· ·you referenced were full-time

·4· ·equivalent I believe.· And so, it is

·5· ·a combination if you take -- this is

·6· ·very rough.· But if you take all the

·7· ·people working and the number of

·8· ·hours they work a year, how many

·9· ·full-time equivalent jobs would that

10· ·be, which I would assume is roughly

11· ·assuming a 40-hour workweek.· So

12· ·that would be the equivalent of

13· ·that.· In terms of the number of

14· ·individuals that would have a job

15· ·that would be employed by us, it

16· ·would be much larger.· But what you

17· ·were referencing I believe were the

18· ·full-time equivalent jobs.· So

19· ·hopefully that answered your

20· ·question.

21· · · · · · · COUNCILWOMAN GAUTHIER:

22· ·Can you just detail those numbers

23· ·one more time in terms of the full-

24· ·time jobs during both phases.· And
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·1· ·then I'll just tack on what will go

·2· ·differently here than in Camden?

·3· · · · · · · MR. GOULD:· Sure.· So

·4· ·speaking on the last piece, there's

·5· ·a couple things.· One is when we

·6· ·built the Camden facility, those

·7· ·weren't all just new jobs that

·8· ·appeared out of nowhere.· We moved

·9· ·our operations to that facility.· So

10· ·it wasn't as if there were a bunch

11· ·of openings that were just created

12· ·as a result of that.· So that's one

13· ·thing that's different here because

14· ·we don't currently operate in the

15· ·arena, right.· And so, the jobs that

16· ·we're creating would be new jobs

17· ·that aren't currently filled.· So

18· ·that's one piece of it.

19· · · · · · · The other piece as I

20· ·mentioned is the jobs in Camden will

21· ·be much more accessible to a wider

22· ·range of people, in this case

23· ·Philadelphians, than what our

24· ·current operations and the types of
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·1· ·roles and responsibilities required

·2· ·for our Camden operations are.

·3· · · · · · · Lastly, I think we have a

·4· ·very strong and laudable economic

·5· ·opportunity plan here which did not

·6· ·exist in Camden, and there are

·7· ·commitments that are laid out in

·8· ·that as well as the enforcement

·9· ·mechanisms.

10· · · · · · · COUNCILWOMAN GAUTHIER:

11· ·And the numbers.· Sorry.· Can you --

12· · · · · · · MR. GOULD:· Yeah, I was

13· ·just referencing the numbers from

14· ·the economic impact report in terms

15· ·of the FTEs so I don't have those at

16· ·my fingertips.· But I can or you --

17· · · · · · · MR. KAFENBAUM:· Yeah.· So

18· ·our estimates, which Lee can speak

19· ·to, are based on Econsult's report.

20· ·It's 9,000 FTE jobs during

21· ·construction and 1,000 FTE jobs

22· ·during operations.

23· · · · · · · COUNCILWOMAN GAUTHIER:

24· ·Thank you.
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·1· · · · · · · COUNCILWOMAN BASS:· Thank

·2· ·you, Council Lady.

·3· · · · · · · Question for you:· UNITE

·4· ·HERE, where are we with those

·5· ·negotiations?

·6· · · · · · · MR. GOULD:· I'm sorry?

·7· · · · · · · COUNCILWOMAN BASS:· UNITE

·8· ·HERE.

·9· · · · · · · MR. GOULD:· UNITE HERE,

10· ·yes.· We continue to be in

11· ·conversations with UNITE HERE.  I

12· ·believe we are close.· I can't speak

13· ·to the details, but the negotiations

14· ·is there, they're active.· But one

15· ·thing that I can commit to this body

16· ·is that we are committed to union

17· ·labor within the arena, including

18· ·the concession jobs which UNITE HERE

19· ·represents.

20· · · · · · · COUNCILWOMAN BASS:· Well,

21· ·my question is how close are you?

22· ·Is it today, tomorrow?· Here we are

23· ·at the finish line.

24· · · · · · · MR. GOULD:· Yeah.  I
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·1· ·can't speak for them in terms of

·2· ·how -- I believe we are very close.

·3· ·Again, I can't get into the details

·4· ·and the minutia of negotiations, but

·5· ·we are very close.· That's what I

·6· ·can share today.

·7· · · · · · · COUNCILWOMAN BASS:  I

·8· ·think that that's something that's

·9· ·going to be essential to us being

10· ·able to make a decision about moving

11· ·forward.· So it's got to be done.

12· ·And to be honest, I don't want to

13· ·admonish you but it really should

14· ·have been done at this point, I

15· ·think.· It's kind of late.

16· · · · · · · Councilman -- Chair

17· ·recognizes Councilman O'Rourke.

18· · · · · · · COUNCILMAN O'ROURKE:

19· ·Thank you, Madam Chair.

20· · · · · · · We're all relieved that

21· ·Governor Shapiro stepped in to help

22· ·address SEPTA's dire funding

23· ·situation in the short term.· It

24· ·doesn't fix the underlying crisis
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·1· ·SEPTA faces though.· The success of

·2· ·more than just a basketball arena is

·3· ·on the line here.· More than half a

·4· ·million Philadelphians ride SEPTA

·5· ·every day as we emphasized.

·6· · · · · · · Have the Sixers come to

·7· ·an agreement with SEPTA regarding

·8· ·appropriate levels of funding for

·9· ·both capital and operational costs?

10· ·I know you answered some of this

11· ·already.· But just for my line of

12· ·questioning, have the Sixers come to

13· ·an agreement with SEPTA regarding

14· ·appropriate levels of funding for

15· ·both capital and operational costs?

16· · · · · · · MR. KAFENBAUM:· With

17· ·regards to capital costs, we have

18· ·committed to maintaining or paying

19· ·for the cost of construction within

20· ·Jefferson Station required because

21· ·of the arena.

22· · · · · · · COUNCILMAN O'ROURKE:

23· ·Operational costs?

24· · · · · · · MR. KAFENBAUM:
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·1· ·Operational costs our position

·2· ·remains the same.

·3· · · · · · · COUNCILMAN O'ROURKE:

·4· ·What is the contribution for the

·5· ·record and where are the rest of the

·6· ·funds coming from?

·7· · · · · · · MR. KAFENBAUM:· I'm

·8· ·sorry.· I don't --

·9· · · · · · · COUNCILMAN O'ROURKE:

10· ·What is the actual contribution and

11· ·where would the rest of the funds be

12· ·coming from?

13· · · · · · · MR. KAFENBAUM:· When you

14· ·say contribution, can you clarify,

15· ·Councilmember, contribution to what?

16· · · · · · · COUNCILMAN O'ROURKE:· As

17· ·it relates to the capital and

18· ·operational costs.· You said you've

19· ·already given the number.· I'm just

20· ·getting it for the record.

21· ·Appropriate levels of funding for

22· ·both capital and operational costs,

23· ·what is the actual contribution that

24· ·you've made, that you've committed
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·1· ·to?

·2· · · · · · · MR. KAFENBAUM:· Yeah.· So

·3· ·it's not a specific number or

·4· ·contribution.· It's a cost that our

·5· ·contractors have included in the

·6· ·budgeting process that they are

·7· ·accounting for on our construction

·8· ·estimates so that's a cost that we

·9· ·would pay.· The current estimates

10· ·are north of $10 million.· That's

11· ·going to move up and down as plans

12· ·continue to get finalized, but we

13· ·were carrying many millions of

14· ·dollars on our side of the ledger

15· ·for the construction impact.

16· · · · · · · COUNCILMAN O'ROURKE:  I

17· ·just want to get on the record, let

18· ·me ask also, the Administration is

19· ·confirmed for -- the Administration

20· ·has confirmed for Council that they

21· ·have not seen any engineering plans

22· ·for the arena which has been

23· ·concerning to us.· Do you have a

24· ·timeline for releasing a (inaudible)
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·1· ·engineering plan for the arena?

·2· · · · · · · MR. KAFENBAUM:· I'm

·3· ·sorry.· Say it again.· A timeline

·4· ·for releasing which plan?

·5· · · · · · · COUNCILMAN O'ROURKE:· As

·6· ·it relates to the actual SEPTA

·7· ·situation, Jefferson Station and all

·8· ·that, do you actually have a

·9· ·timeline?· We don't have a plan,

10· ·right, for any of this.· Do you have

11· ·a timeline for releasing a plan that

12· ·people can see?

13· · · · · · · MR. KAFENBAUM:· We do not

14· ·have a current plan of our timeline,

15· ·for a release of a current plan, but

16· ·we remain in active dialogue with

17· ·SEPTA as recently as yesterday

18· ·afternoon, as recently as this

19· ·afternoon, next week.· We're

20· ·continuing to meet with them along

21· ·with the City and we'll continue to

22· ·do so.

23· · · · · · · COUNCILMAN O'ROURKE:

24· ·Earlier today -- I heard the bell.
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·1· ·This is my last one.· Earlier today

·2· ·I heard you tell Councilmember Jones

·3· ·that the Sixers had control of some

·4· ·property south of Market in the

·5· ·vicinity of the arena.· And to my

·6· ·colleagues, you might recall the

·7· ·last time they were here I asked our

·8· ·Sixers Representatives about a

·9· ·company called Seregh that Harris

10· ·Blitzer as an early investor that

11· ·was just started by the former head

12· ·of 76 DevCo John Fascitelli.· Seregh

13· ·is a company premised on master

14· ·planning and unlocking real estate

15· ·around arenas.

16· · · · · · · I mentioned this because

17· ·frankly I think there's a whole

18· ·other revenue stream tied to this

19· ·project that isn't being discussed

20· ·at all, one, that makes the CBA even

21· ·smaller in comparison.· So my

22· ·questions are -- this one's for the

23· ·Sixers.· You said earlier that 300

24· ·million would make this project no
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·1· ·longer financially viable, as

·2· ·Councilman Young lifted up.· But

·3· ·when you are or calculating

·4· ·viability, are you taking into

·5· ·account the revenue from properties

·6· ·around the arena?

·7· · · · · · · MR. GOULD:· Yes.

·8· · · · · · · COUNCILMAN O'ROURKE:

·9· ·Okay.· Thank you.

10· · · · · · · COUNCILWOMAN BASS:· Thank

11· ·you, Councilman.

12· · · · · · · Chair recognizes

13· ·Councilman Young.

14· · · · · · · COUNCILMAN YOUNG:· Thank

15· ·you.· So I just have a question

16· ·about the operations that you have

17· ·in Newark, New Jersey around the

18· ·Prudential Center.· The Prudential

19· ·Center has a bunch of open air

20· ·parking lots around it.· Does your

21· ·company own those parking lots as

22· ·well?

23· · · · · · · MR. GOULD:· We do not.

24· · · · · · · COUNCILMAN YOUNG:· You do
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·1· ·not own those parking lots.· And

·2· ·just to give you a background, I

·3· ·went to law school in Newark around

·4· ·this time when this opened up so

·5· ·this was like a hot topic right up

·6· ·there.· So the whole talk about the

·7· ·Prudential Center was the

·8· ·opportunity for other development to

·9· ·happen around it, right, because you

10· ·do not own those parking lots,

11· ·right.· And I'm sure the when

12· ·there's an event at the Prudential

13· ·Center, that those lots generate

14· ·revenue for whoever owns those lots.

15· · · · · · · And I'm looking at East

16· ·Market and just thinking about the

17· ·stuff that's around there that we

18· ·potentially want developed, like

19· ·what's keeping -- I think if this

20· ·arena gets built, I think it only

21· ·incentivizes those owners of that

22· ·land to keep that property as open

23· ·air parking lots because they know

24· ·that they're going to get this
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·1· ·guaranteed revenue with little

·2· ·amount of energy associated with

·3· ·that land.· So can you talk to us

·4· ·about what you think that plan would

·5· ·be?

·6· · · · · · · MR. GOULD:· Yeah.· No,

·7· ·it's a very good question.· So I

·8· ·think there's a difference between

·9· ·the current context on East Market

10· ·Street versus what we know to be

11· ·true in Newark right now.· To your

12· ·point, there are a variety of open

13· ·air parking lots around the

14· ·Prudential Center.· Those parking

15· ·operators I'm sure are very happy

16· ·with the revenue that they generate

17· ·from our events.

18· · · · · · · One difference is that we

19· ·do own parcels across the street or

20· ·we will own parcels across the

21· ·street, so we actually have control

22· ·of parcels that we can develop.

23· ·That is not necessarily the case in

24· ·Newark.· Secondly, in conversation
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·1· ·with the other stakeholders that are

·2· ·property owners in the area they

·3· ·have all expressed, and as they've

·4· ·testified here in front of Council I

·5· ·believe it was last week or two

·6· ·weeks ago, they're very excited

·7· ·about the prospect of this arena

·8· ·because it will allow them to

·9· ·develop in ways that they haven't

10· ·been able to.

11· · · · · · · One example of that is

12· ·one of the open air parking lots

13· ·down there which is as we all know

14· ·the DisneyQuest site, right, that's

15· ·been a parking lot for I think in

16· ·many Philadelphians' opinion far too

17· ·long.· And Goldenberg has said we

18· ·need a catalytic investment along

19· ·Market Street like this to allow us

20· ·to be able to finance and build a

21· ·viable project along this corridor.

22· · · · · · · We also have a lot of

23· ·buildings right now that aren't

24· ·generating much revenue for anybody
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·1· ·because they're sitting vacant.· So

·2· ·when you look at East Market Street

·3· ·and the south side of Market Street

·4· ·there's a lot of vacancy, that

·5· ·there's not any economic activity

·6· ·going on.· And so, this would bring

·7· ·more people down there that would

·8· ·make those projects far more

·9· ·financeable and viable.

10· · · · · · · COUNCILMAN YOUNG:· And

11· ·so, I understand that sentiment.

12· ·But they said a project like this,

13· ·right, so not necessarily this.· And

14· ·I think that's been the contention

15· ·of a lot of our, some members

16· ·anyway, what are the alternatives.

17· ·Not saying that this is -- not

18· ·saying that this is a horrible,

19· ·horrible project.· I'm not saying

20· ·it's horrible.· The deal is

21· ·horrible.

22· · · · · · · But essentially, along

23· ·East Market Street I mean something

24· ·can go there to spur the same type
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·1· ·of development that we're looking

·2· ·for along that East Market corridor

·3· ·to help our city in general.· And

·4· ·knowing that, I just think that we

·5· ·should be careful in limiting

·6· ·ourselves to what the potential of

·7· ·East Market is.· And I think these

·8· ·conversations have always limited us

·9· ·to what it could be with an arena.

10· · · · · · · And I understand they say

11· ·it may do this, it may do that.· But

12· ·we don't have timelines for all of

13· ·that stuff, right.· We don't know,

14· ·right.· We don't know the market.

15· ·We don't know what the market is

16· ·going to look like in five, six

17· ·years if the arena gets built to say

18· ·that those property owners are going

19· ·to want to keep or going to want to

20· ·develop something on those lots when

21· ·easy money is easy money.· It's hard

22· ·to turn that down when it comes to

23· ·these arenas when you know there's a

24· ·market for parking, right, there's
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·1· ·an absolute market for parking when

·2· ·you believe that 40 percent of your

·3· ·riders are going to take public

·4· ·transportation or whatever it has to

·5· ·get to that point.· It's not going

·6· ·to be overnight, so it's going to

·7· ·have to adjust to that at some

·8· ·point.

·9· · · · · · · And so, we're going to be

10· ·dealing with those issues, those

11· ·traffic issues, those quality-of-

12· ·life issues.· We're going to be

13· ·dealing with that for some time

14· ·until the market adjusts to the

15· ·public transportation use and things

16· ·like that.· And again, that's why

17· ·I'm pushing for this higher number

18· ·because it can help mitigate some of

19· ·those things that are going to

20· ·happen when this arena opens.

21· · · · · · · So thank you, Madam

22· ·Chair.

23· · · · · · · COUNCILWOMAN BASS:· Thank

24· ·you, Councilman.
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·1· · · · · · · It is now 12:30 or almost

·2· ·12:30.· We're going to stand in

·3· ·recess until 2:00 p.m.· Thank you.

·4· · · · · · · MR. GOULD:· Okay.· Thank

·5· ·you.

·6· · · · · · · (Lunch recess.)

·7· · · · · · · COUNCIL PRESIDENT

·8· ·JOHNSON:· I'd like to acknowledge my

·9· ·former professor, Mr. Steve Mullin,

10· ·Econsult, University of Pennsylvania

11· ·Fels Center of Government.· Thanks

12· ·for joining us.· Now, I have to be

13· ·on my A game.

14· · · · · · · So we're going to ask the

15· ·76ers to please come back to the

16· ·panel and then we'll have this

17· ·round.

18· · · · · · · And the Chair

19· ·recognizes -- I guess no members

20· ·have any questions.· Comments or

21· ·questions from members?

22· · · · · · · (No response.)

23· · · · · · · COUNCIL PRESIDENT

24· ·JOHNSON:· I just had one question
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·1· ·for -- and it may have been asked

·2· ·early on, Mr. Michael Carroll, just

·3· ·around traffic and the traffic

·4· ·study.· That's all.

·5· · · · · · · (Witnesses approached

·6· ·Witness table.)

·7· · · · · · · COUNCIL PRESIDENT

·8· ·JOHNSON:· Mr. Carroll, just give us

·9· ·an update, and I think this question

10· ·might have been asked of you in the

11· ·past, but it's been discussed

12· ·amongst members as recently as

13· ·yesterday.· Just your perspective on

14· ·the current traffic plan that was

15· ·proposed.· And then also, there's a

16· ·traffic study that we're waiting for

17· ·that has to be signed off by the

18· ·Streets Department and PennDOT.

19· ·It's PennDOT and Streets Department,

20· ·correct --

21· · · · · · · MR. CARROLL:· That's

22· ·correct.

23· · · · · · · COUNCIL PRESIDENT

24· ·JOHNSON:· -- or what department of



Page 136
·1· ·the City?

·2· · · · · · · MR. CARROLL:· First of

·3· ·all, Mike Carroll, Deputy Managing

·4· ·Director for the Office of

·5· ·Transportation, Infrastructure and

·6· ·Sustainability -- not

·7· ·Sustainability, Transportation

·8· ·Infrastructure Systems.· Sorry.

·9· · · · · · · COUNCIL PRESIDENT

10· ·JOHNSON:· And then also talk about

11· ·how the traffic study and plan that

12· ·is signed off by Streets Department

13· ·and PennDOT, how does that play to

14· ·the overall proposal?

15· · · · · · · MR. CARROLL:· Yeah.· So

16· ·in order for the project to get its

17· ·permits in terms of construction,

18· ·they have to first get through

19· ·PennDOT's highway occupancy permit

20· ·process.· And the way that we've

21· ·approached that, PennDOT has been

22· ·the lead agency and they have

23· ·incorporated comments both from the

24· ·Philadelphia Streets Department and
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·1· ·SEPTA in the work that they're doing

·2· ·towards completing traffic impact

·3· ·study which will satisfy both state,

·4· ·PennDOT and City Streets Department

·5· ·requirements.· So that's an ongoing

·6· ·process.

·7· · · · · · · There was conversation

·8· ·review comments I believe as

·9· ·recently as last week.· And so,

10· ·we're making good progress but we

11· ·just want to make sure we're

12· ·thorough, all the details in the

13· ·study, the assumptions in the study

14· ·address the points that the public

15· ·entities have been raising.

16· · · · · · · COUNCIL PRESIDENT

17· ·JOHNSON:· In the event the study

18· ·isn't done prior to us -- in the

19· ·event that this has to get voted on,

20· ·what happens in terms of still

21· ·making sure that the project has a

22· ·traffic plan that's conducive to

23· ·traffic efficiency in that area?

24· · · · · · · MR. CARROLL:· Yeah. I
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·1· ·mean, that is a PennDOT requirement.

·2· ·The level of service analysis, which

·3· ·deals with the level of congestion

·4· ·is addressed.· And so, that means

·5· ·that the Sixers have to go back and

·6· ·look at the mitigation measures that

·7· ·would be effective intersection-by-

·8· ·intersection, but it also

·9· ·incorporates the things that we've

10· ·been talking about in terms of mode

11· ·share being met.

12· · · · · · · And specifically I

13· ·mentioned before, the requirement

14· ·that there's a transportation event

15· ·management plan.· And like we talked

16· ·about last time, especially in the

17· ·context of the Arena Services

18· ·District, that is a living document

19· ·and it establishes roles and

20· ·responsibilities that continue

21· ·throughout the operation of the

22· ·arena for 30 years to make sure that

23· ·there's always feedback that's taken

24· ·from the community, from businesses,
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·1· ·from City Council, from the

·2· ·Administration, and the details of

·3· ·operation are reset and replanned so

·4· ·effectively the congestion, the

·5· ·quality-of-life issues that are

·6· ·related to that are all being

·7· ·addressed in realtime.

·8· · · · · · · COUNCIL PRESIDENT

·9· ·JOHNSON:· In the event that the

10· ·Sixers don't meet the criteria for

11· ·the Streets Department and PennDOT,

12· ·what happens?

13· · · · · · · MR. CARROLL:· They will

14· ·not get a highway occupancy permit.

15· ·And so, that will prevent them from

16· ·getting the construction going,

17· ·getting the building permits and so

18· ·forth.· And that's a state

19· ·requirement.

20· · · · · · · COUNCIL PRESIDENT

21· ·JOHNSON:· Okay.· Thank you.

22· · · · · · · The Chair recognizes

23· ·Councilmember Jamie Gauthier.

24· · · · · · · COUNCILWOMAN GAUTHIER:
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·1· ·Do you have a timeline for when we

·2· ·should expect the updated traffic

·3· ·study?

·4· · · · · · · MR. CARROLL:· I would not

·5· ·want to guess.· I guess in my

·6· ·opinion we're probably weeks, maybe

·7· ·a month or two having that wrapped

·8· ·up.· But it's, you know, the cake is

·9· ·done when it's baked, so that's kind

10· ·of the way we look at this stuff.

11· ·The questions need to be responded

12· ·to the satisfaction of the Streets

13· ·Department, to the satisfaction of

14· ·PennDOT.· And I can't dictate to

15· ·PennDOT when they're satisfied with

16· ·what they see or not.

17· · · · · · · And I should mention

18· ·SEPTA as well.· They're at the

19· ·table.· Their operations folks are

20· ·at the table.· A lot of the issues

21· ·that SEPTA's looking at in that

22· ·context has to deal with how

23· ·pedestrians will circulate both

24· ·around the arena and then into the
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·1· ·concourse.· So there's some details

·2· ·that require a little bit of

·3· ·refinement in the models that are

·4· ·being used, and that's technical

·5· ·work that has to be completed.

·6· · · · · · · COUNCILWOMAN GAUTHIER:  I

·7· ·think this is one of the most

·8· ·challenging parts of the project for

·9· ·me, especially because the impact

10· ·study says that there are two things

11· ·from which Chinatown and surrounding

12· ·neighborhoods won't be able to

13· ·combat from if they reach a tipping

14· ·point.

15· · · · · · · And as I recall, one of

16· ·those things was sort of small

17· ·business interruption and the other

18· ·thing was traffic.· The fact that it

19· ·was given such a prominent place in

20· ·the impact study as something if we

21· ·don't get right can lead to the

22· ·complete displacement of Chinatown

23· ·makes me feel like we should be

24· ·reasonably certain that traffic will
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·1· ·work in this area.

·2· · · · · · · And this an area that we

·3· ·all travel around because City Hall

·4· ·is right here.· On a normal day

·5· ·there are traffic issues in this

·6· ·area without putting 18,000

·7· ·additional people here.· I'm

·8· ·challenged by the sequencing.· Why

·9· ·does the Administration think that

10· ·we should approve the project before

11· ·we have the traffic plan?

12· · · · · · · MR. CARROLL:· Yeah.· So I

13· ·think like many things it's about

14· ·understanding what an appropriate

15· ·and reasonable level of comfort is.

16· ·And no one can tell you what it's

17· ·going to be like until it starts to

18· ·happen, which is another reason why

19· ·that management plan is so

20· ·important, which is another reason

21· ·why having the Services District is

22· ·so important.

23· · · · · · · But the sense that I have

24· ·in talking with folks at PennDOT,
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·1· ·some of the folks involved in this

·2· ·traffic impact study process, is

·3· ·that we feel very confident that if

·4· ·we can hit those mode share numbers,

·5· ·that 40 percent, this is going to be

·6· ·pretty straightforward from the

·7· ·perspective of traffic.

·8· · · · · · · We start to lose that

·9· ·confidence in the sensitivity test

10· ·we did and the independent analysis

11· ·show that there are some real

12· ·congestion effects that take place

13· ·when you fall below that 40 percent.

14· ·And so, that's sort of the

15· ·guarantee.· We're hoping we can do

16· ·everything we can to make sure that

17· ·SEPTA has the capacity available and

18· ·people are choosing that as the mode

19· ·of transportation.

20· · · · · · · But to put it in context,

21· ·I've looked at this a couple of

22· ·different ways, you are correct

23· ·there are currently especially in

24· ·the morning rush, especially around
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·1· ·lunchtime, especially around evening

·2· ·congestion issues which we

·3· ·experience every day in the life of

·4· ·downtown, in the life of Center

·5· ·City.

·6· · · · · · · And the thing we have to

·7· ·reflect on is we're adding about

·8· ·20,000 people to an area which has a

·9· ·population of 200,000 people and

10· ·which has about 300,000 jobs located

11· ·in it.· So that increment, if it

12· ·came in the middle of the morning

13· ·rush, it would have a really strong

14· ·impact.· If it came in the middle of

15· ·lunchtime, it would have a really

16· ·strong impact.· If it came all at

17· ·once in the evening, it would have a

18· ·really strong impact.

19· · · · · · · But the biggest increment

20· ·of traffic that we see is going to

21· ·be people who are leaving garages

22· ·that are sort of in a ring around

23· ·the arena probably around

24· ·10:00 p.m., between 10:00 p.m. and



Page 145
·1· ·midnight.· So there's some margin

·2· ·for error that's built into that

·3· ·time frame because especially during

·4· ·a weekday night, you really don't

·5· ·necessarily have a lot going on in

·6· ·terms of existing congestion in

·7· ·Chinatown or Washington West or sort

·8· ·of Market East.· There's capacity to

·9· ·work with.

10· · · · · · · You get into a little bit

11· ·of a situation on Friday nights

12· ·where, okay, people are hanging

13· ·around a little bit more.· So we

14· ·want to have that ultimate

15· ·confidence that that works well, and

16· ·that's where having that traffic

17· ·capacity comes in.· And it prevents

18· ·us from having to do some pretty

19· ·extraordinary things in order to

20· ·make sure everything works.· So the

21· ·tools are there.

22· · · · · · · We can divert traffic.

23· ·We can shut segments of streets

24· ·down.· We can hold people in garages
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·1· ·for a half hour.· We can do all

·2· ·kinds of things that are kind of

·3· ·exotic to make sure that the street

·4· ·network works, but we don't want to

·5· ·do that.· We don't want to do that

·6· ·extraordinary stuff to make sure

·7· ·that the congestion impacts don't

·8· ·affect these neighborhoods, don't

·9· ·affect these businesses in these

10· ·neighborhoods.

11· · · · · · · And one of the really

12· ·beautiful things about the way that

13· ·the Arena Services District was set

14· ·up is that district can kind of pull

15· ·the trigger on that kind of stuff

16· ·and it can do so in the context of

17· ·conversations that are taking place

18· ·between members of the communities,

19· ·small businesses with the Sixers at

20· ·the table, with City Council at the

21· ·table and those decisions can manage

22· ·those tradeoffs in realtime.· So

23· ·that gives us even more of a safety

24· ·margin in terms of how that actual
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·1· ·impact is felt on those Friday

·2· ·nights when the games let out or the

·3· ·concerts let out.· It becomes a lot

·4· ·easier and it's a lot more of a

·5· ·no-brainer if that transit capacity

·6· ·is there.

·7· · · · · · · But like you heard

·8· ·earlier, the conversation between

·9· ·the Sixers and the SEPTA staff is

10· ·ongoing and we're starting to look a

11· ·little bit more closely at the

12· ·information that was presented in

13· ·the white paper, so these ideas

14· ·about whether we can store trains at

15· ·Powelton Yard or at Robert Yard,

16· ·which aren't too far away, that we

17· ·had thought about too, and that's

18· ·not necessarily completely

19· ·straightforward, but it starts to

20· ·look at a different, say, margin of

21· ·error again between what the SEPTA

22· ·folks looked at in the first place,

23· ·because they have to look at the

24· ·most challenging situation in the
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·1· ·analysis that they did and they

·2· ·presented before Council a couple

·3· ·weeks ago.

·4· · · · · · · We can look at what the

·5· ·most impactful trains are going to

·6· ·be, and there's probably about four

·7· ·and five lines which you're going to

·8· ·carry the lion share of people to

·9· ·and from Philadelphia out to the

10· ·suburbs, but they had looked at 12

11· ·different lines.· And so, the

12· ·difference in trying to figure how

13· ·to get more capacity, running later

14· ·trains on four or five lines is a

15· ·little bit different order of

16· ·magnitude than what they looked at

17· ·when they were looking at the whole

18· ·group of 12 lines, even some lines

19· ·which may be even carrying about

20· ·less than 100 people after these

21· ·games.

22· · · · · · · So when we dig into these

23· ·details, we can sort of reestablish

24· ·that confidence.· From what I see
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·1· ·we're getting back to a point where

·2· ·we can feel fairly comfortable that

·3· ·reasonable efforts can be made to

·4· ·manage this kind of traffic, to

·5· ·manage these kinds of impacts on

·6· ·these neighborhoods without us

·7· ·having to get really exotic in

·8· ·realtime.

·9· · · · · · · COUNCILWOMAN GAUTHIER:

10· ·One last follow-up question, because

11· ·you brought up a good point about

12· ·the 40 percent transit ridership,

13· ·has OTIS received a realistic plan

14· ·for how we would get -- assuming in

15· ·a magic world where SEPTA has the

16· ·money or we can increase service,

17· ·has OTIS received a realistic plan

18· ·on how we get 40 percent of the

19· ·people visiting the arena to take

20· ·SEPTA, particularly based on the

21· ·fact that nearly 90 percent of your

22· ·current customers drive?· How do

23· ·we -- is there a plan for shifting

24· ·that behavior?· And if so, what is
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·1· ·it?

·2· · · · · · · MR. CARROLL:· So I think

·3· ·it's pretty realistic that 40

·4· ·percent of the people will naturally

·5· ·take SEPTA if the capacity is there.

·6· ·And that's what we saw in the

·7· ·traffic impact study at a real high

·8· ·level.· In the sensitivity analysis

·9· ·we dug even deeper.

10· · · · · · · And what you're seeing in

11· ·arenas that are built downtown where

12· ·transit exists, you get about 40

13· ·percent who are taking traffic under

14· ·normal situations.· So when you look

15· ·at San Francisco, when you look at

16· ·Brooklyn, when you look at Boston,

17· ·when you look at D.C., that's kind

18· ·of how things fall.· The difference

19· ·is whether that capacity exists or

20· ·not.· And that's the thing that

21· ·SEPTA is raising.

22· · · · · · · They're not making a case

23· ·that people won't use transit.

24· ·They're making the case that we need



Page 151
·1· ·to have the trains for people to sit

·2· ·in or stand in and get out of town.

·3· ·And that's where they saying they

·4· ·think most of the people will want

·5· ·to use Regional Rail.· And where

·6· ·things come together is just making

·7· ·sure that enough of that capacity is

·8· ·there.

·9· · · · · · · So it's never really

10· ·incumbent on the Sixers to in detail

11· ·describe how a person gets out of

12· ·their seat and gets in a train.

13· ·That kind of happens anyway.· That's

14· ·just a natural course when people

15· ·realize it's a better experience for

16· ·them to get out of town, to get to

17· ·the suburbs on a train than they

18· ·have to wait on 676, which again on

19· ·a Friday night whether there's a

20· ·Sixers game or not, you're going to

21· ·spend a lot of time trying to get to

22· ·the Schuylkill Expressway to get out

23· ·to the suburbs.

24· · · · · · · Time-wise it makes sense.
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·1· ·Cost-wise you can save yourself the

·2· ·cost of parking in a garage.· So

·3· ·it's just kind of like a natural

·4· ·thing that we're seeing happens with

·5· ·these kinds of arenas.

·6· · · · · · · COUNCILWOMAN GAUTHIER:  I

·7· ·would say in this instance it's more

·8· ·critical because of the trauma

·9· ·center and because of the fact that

10· ·traffic can lead to displacement in

11· ·Chinatown and the Gayborhood and

12· ·other areas.· So it's less of a

13· ·situation where we can organically

14· ·just watch to see if it happens.· If

15· ·it doesn't, we're in trouble.

16· ·That's why it seems that we would

17· ·need an actual plan if we're seeing

18· ·different behavior in South

19· ·Philadelphia where there is adequate

20· ·transit.

21· · · · · · · MR. CARROLL:· If I can

22· ·respond.· When we talked to the

23· ·emergency services folks, when we

24· ·talked to Jefferson Hospital, they
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·1· ·don't see an issue.· In terms of

·2· ·emergency response, there's no path

·3· ·from array of fire stations,

·4· ·ambulance facilities that's going to

·5· ·be blocked off by congestion in this

·6· ·area.· Getting through this area is

·7· ·not different than it is getting

·8· ·through the area again during the AM

·9· ·rush or the PM rush.

10· · · · · · · You have uniformed

11· ·officers on the street across this

12· ·network that can shut down traffic

13· ·in one direction and quickly route

14· ·emergency vehicles where they need

15· ·to go through this area.· You know,

16· ·people might have thought I was

17· ·crazy when I said 10th Street being

18· ·shut down could make things go

19· ·faster.· But in fact, if like I'm

20· ·saying you've got people with badges

21· ·and guns stopping traffic, that gets

22· ·in the way of an ambulance and that

23· ·vehicle that needs to use 10th

24· ·Street has a corridor that's just
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·1· ·open for their use to get down to

·2· ·Jefferson Hospital.· So these

·3· ·factors are important to put that

·4· ·kind of a question in perspective.

·5· · · · · · · And also, I just want to

·6· ·be clear.· I think the levels of

·7· ·traffic that we're talking about,

·8· ·probably about 2,000 or 3,000 cars

·9· ·after 10:00 p.m. on a Friday night

10· ·which may be busy anyway, it's not

11· ·going to displace people.· It may

12· ·make getting around more congested.

13· · · · · · · But worst, worst case

14· ·that we see around here is something

15· ·like I've pointed out like an Eagles

16· ·game in the Stadium District.

17· ·You've got about 70,000, 80,000

18· ·people in the stadium.· You've got

19· ·Xfinity Live going on.· You've got

20· ·tailgating and parking lots all

21· ·around there, and it takes on

22· ·average about 90 minutes to get that

23· ·cleared out after an Eagles game.

24· ·So this is about a fifth or quarter
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·1· ·of that amount of space.

·2· · · · · · · There's more street to go

·3· ·with, the transit is better here.

·4· ·There might be a half hour where

·5· ·you've got a situation which is

·6· ·needing to be managed, but I don't

·7· ·see that as a factor that's going to

·8· ·displace businesses, especially at

·9· ·that time of day when most

10· ·businesses are probably closing

11· ·down.

12· · · · · · · COUNCIL PRESIDENT

13· ·JOHNSON:· Thank you.

14· · · · · · · The Chair recognizes

15· ·Councilwoman Rue Landau.

16· · · · · · · COUNCILWOMAN LANDAU:

17· ·Thank you, Council President.

18· · · · · · · First question, thanks

19· ·for being here.· Follow-up to the

20· ·Sixers from the previous session.

21· ·You talked a lot about when

22· ·construction will happen on the

23· ·arena.· And you said, nothing would

24· ·happen kind of outwardly on the
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·1· ·street until after all of our

·2· ·festivities are done in 2026.· You

·3· ·might do some internal stuff.

·4· · · · · · · Do you know when

·5· ·construction would start on the

·6· ·parcels on the south side of Market

·7· ·Street and potentially even the

·8· ·hotel that would be at 8th and

·9· ·Market?

10· · · · · · · MR. KAFENBAUM:· Thank you

11· ·for question.· So with regards to

12· ·the hotel at Goldenberg, we can't

13· ·speak for them, but we do know they

14· ·are interested in moving forward.

15· ·For our parcels on the south side of

16· ·the street, they would be phased,

17· ·right.· So from a market

18· ·perspective, the ability of the

19· ·market to absorb units or space is

20· ·obviously constrained.· So you

21· ·wouldn't want to dump a number of

22· ·buildings on the market at the same

23· ·time.

24· · · · · · · So we would look to focus
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·1· ·on the building likely directly

·2· ·across the street from the arena

·3· ·between 10th and 11th first.

·4· ·Exactly when that would come online

·5· ·I don't have an answer.· But the

·6· ·idea would be that it would come on

·7· ·in short order with the arena coming

·8· ·on so that you have the street

·9· ·presence and so that you have the

10· ·symbiotic relationship across the

11· ·street and then we would build on

12· ·that with another building

13· ·thereafter.

14· · · · · · · COUNCILWOMAN LANDAU:· But

15· ·to be clear, you think after the

16· ·festivities or before?· I'm just

17· ·curious --

18· · · · · · · MR. KAFENBAUM:· Yeah,

19· ·after.· And I think you're referring

20· ·to some of our written responses

21· ·with regard to 2026.

22· · · · · · · COUNCILWOMAN LANDAU:

23· ·Yes.

24· · · · · · · MR. KAFENBAUM:· I do want
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·1· ·to acknowledge we obviously -- we

·2· ·heard the concerns.· It wasn't the

·3· ·first time we heard the concerns,

·4· ·but we did go back and spend some

·5· ·time with our construction managers.

·6· ·And while we do need to start the

·7· ·demolition in the first half of

·8· ·2026, we believe that we can do most

·9· ·of that work prior to the summer

10· ·internal, so minimizing impacts on

11· ·sidewalks, street closures,

12· ·utilizing the existing truck tunnel

13· ·as a way to get materials in and out

14· ·of the space.· So we don't believe

15· ·for the arena particularly we will

16· ·have a large impact prior to the

17· ·festivities and for the south side

18· ·those developments also would start

19· ·after it.

20· · · · · · · COUNCILWOMAN LANDAU:

21· ·Okay.· And just a quickie for

22· ·Mr. Carroll.· Thank you for being

23· ·here.· You talked about the cake is

24· ·done when it's baked.· I've been on
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·1· ·a theme today for showing my

·2· ·frustration about how all of this is

·3· ·coming to us at the end of a

·4· ·timeline where we've actually been

·5· ·talking about this for a couple of

·6· ·years where we don't have traffic

·7· ·plans and whatnot all ready to us,

·8· ·full traffic plans, full SEPTA

·9· ·plans, full a lot of plans.

10· · · · · · · But when we -- a

11· ·clarifying question.· You talk about

12· ·10th and 11th Streets potentially

13· ·being shut off for emergency

14· ·vehicles.· Do you mean always being

15· ·closed only for emergency vehicles

16· ·or only when an emergency vehicle

17· ·needs to go down it?

18· · · · · · · MR. CARROLL:· So there

19· ·will be a lane closure.· So there

20· ·will be a single lane for buses and

21· ·emergency vehicles during events.

22· · · · · · · COUNCILWOMAN LANDAU:· Oh,

23· ·just one lane will be shut?

24· · · · · · · MR. CARROLL:· Yeah,
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·1· ·that's my understanding.

·2· · · · · · · COUNCILWOMAN LANDAU:· So

·3· ·then in order to make it only buses

·4· ·and emergency vehicles, so I

·5· ·visualized it.· It seems like then

·6· ·we'll have to have police at many

·7· ·intersections telling folks that are

·8· ·going east and west, for example,

·9· ·you can't turn left or right up

10· ·these streets.· Have you quantified

11· ·the overtime cost for the police

12· ·department to ensure that we are

13· ·only keeping this one lane?

14· · · · · · · MR. CARROLL:· Yeah, there

15· ·are estimates of that.· Those

16· ·estimates have a range.· Just at a

17· ·high level, what I've seen is in the

18· ·low five figure numbers per event.

19· · · · · · · COUNCILWOMAN LANDAU:

20· ·Just wanted to underscore one last

21· ·thing.· We talked about changing

22· ·behavior to use public transit, but

23· ·that's what SEPTA's talking about.

24· ·SEPTA says we can't just change
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·1· ·behavior until the system is in

·2· ·place.· It's like what's coming

·3· ·first, the cart or the horse.

·4· · · · · · · SEPTA says in order to

·5· ·change behavior we need a strong

·6· ·investment in the transit authority

·7· ·in order for people to have great

·8· ·experiences and then know that they

·9· ·want to take this ride, but it just

10· ·doesn't happen that naturally.· It's

11· ·the same as I appreciate the

12· ·cleaning and greening so much of

13· ·what we're doing in the city.· But

14· ·what we really want to do is to tell

15· ·people also to stop littering.· They

16· ·come hand-in-hand and they have to

17· ·happen.· So I don't know that that's

18· ·natural.· I think we have to put a

19· ·little work in that.· Thank you very

20· ·much.

21· · · · · · · COUNCIL PRESIDENT

22· ·JOHNSON:· So, Mr. Carroll and

23· ·Mr. Gould, will part of your plan be

24· ·to do a campaign to change the
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·1· ·closure and the mindset of traveling

·2· ·to the games as opposed to driving,

·3· ·which actually will help our

·4· ·environment?· I just want to ask

·5· ·that as a follow-up question to

·6· ·Councilmember Rue Landau.

·7· · · · · · · And also, the Chase

·8· ·Center, right, from my

·9· ·understanding, has a hospital across

10· ·the street from it.· Do you know

11· ·anything about the particular site?

12· ·Are the streets larger, smaller?· Is

13· ·it in comparison to what we have

14· ·here in the city of Philadelphia?

15· · · · · · · When they have games

16· ·there, are people prohibited or not

17· ·prohibited, but are there obstacles

18· ·to people going to the emergency

19· ·room at the Chase Center that's

20· ·across the street from an actual

21· ·hospital?· Just give me some clarity

22· ·on that in terms of your study on

23· ·those two issues.

24· · · · · · · MR. KAFENBAUM:· Sure.
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·1· ·Great question.· So we spent a

·2· ·considerable amount of time with the

·3· ·folks who developed Chase Center,

·4· ·listening to them, asking them

·5· ·questions.· They went through the

·6· ·exact same process.· The city and

·7· ·the community stakeholders had the

·8· ·exact same concerns.· The hospital

·9· ·had the exact same concerns, and

10· ·they went through the same process

11· ·that we have gone through and are

12· ·going through with regards to

13· ·communicating with the hospital,

14· ·communicating with the stakeholders,

15· ·putting these plans in place

16· ·throughout the course of both

17· ·entitlements, design, approval and

18· ·then ongoing.

19· · · · · · · And the feedback that

20· ·we've gotten is that the issues have

21· ·been manageable, the traffic has

22· ·been manageable and particularly as

23· ·it relates to the hospital, there

24· ·have been no material issues with
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·1· ·regard to access to their Level 1

·2· ·trauma center.

·3· · · · · · · COUNCIL PRESIDENT

·4· ·JOHNSON:· I'm dressed nice and I got

·5· ·that drip on like the residents from

·6· ·the 5th Councilmanic District, how

·7· ·are you going to encourage me to get

·8· ·on a train to not only go to the

·9· ·Sixers game but to go see the Lox or

10· ·Lil Baby downtown?· How are we going

11· ·to work on a campaign to change the

12· ·culture of someone coming from the

13· ·suburbs, right, to Center City?

14· ·What would that look like?

15· · · · · · · MR. KAFENBAUM:· I think

16· ·it's a combination of things.· It's

17· ·education, convenience and

18· ·coordination.· So there's things

19· ·that -- whether it's Chase Center in

20· ·San Francisco or Climate Pledge

21· ·Arena in Seattle or TD Garden in

22· ·Boston have done to help incentivize

23· ·and communicate the use of transit.

24· · · · · · · So it comes down to
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·1· ·things like having your website be

·2· ·very clear about how you can get

·3· ·there.· Having ticket information

·4· ·when you get an email before going

·5· ·to an event, how you can communicate

·6· ·on the ticket, ways you can

·7· ·(inaudible) mass transit,

·8· ·implementing the actual game pass

·9· ·to use conceptually.· So outside of

10· ·fares but just when you scan the

11· ·pass, can the ticket be used to scan

12· ·for SEPTA so it's a seamless

13· ·process.· It's one that's convenient

14· ·that people want to use.· Those are

15· ·all things that's been instituted --

16· ·Climate Pledge Arena hired a team

17· ·internally to develop a transit app

18· ·that they use to help facilitate

19· ·that process.

20· · · · · · · Other things regarding

21· ·communication in terms of radio adds

22· ·or I believe we have various

23· ·marketing efforts that happen

24· ·incorporating know-before-you-go
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·1· ·type of information would all be

·2· ·part of our plan.· And to answer

·3· ·your question, that will and would

·4· ·be a plan.· Do we have that plan

·5· ·today exactly how that will be

·6· ·communicated, no.· But it will

·7· ·certainly be there prior to opening

·8· ·day.

·9· · · · · · · COUNCIL PRESIDENT

10· ·JOHNSON:· In the spirit of

11· ·Councilmember Jones, the Chair of

12· ·Public Safety, and I see you have

13· ·Captain Rush over there as well, how

14· ·would -- and this is probably more

15· ·of a conversation with SEPTA as

16· ·well, but you would have to be

17· ·working together reassuring people

18· ·that coming in the city or just

19· ·while you are in the city riding

20· ·SEPTA is safe.

21· · · · · · · And I have some brave

22· ·Councilmembers who just took the

23· ·subway, the Market Street El, to the

24· ·press conference to Josh Shapiro.
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·1· ·And so they said, no problem and

·2· ·this is nothing new to them.· So to

·3· ·other individuals who need to be

·4· ·reassured that getting on SEPTA is

·5· ·safe to go to the game, I would

·6· ·think there would have to be some

·7· ·type of synergy between PATCO Speed

·8· ·Line, SEPTA and 76 Place to

·9· ·reinforce to people that it's okay

10· ·to come on the sub --

11· · · · · · · MS. RUSH:· The -- I'm

12· ·sorry.· Are you finished?

13· · · · · · · COUNCIL PRESIDENT

14· ·JOHNSON:· Go ahead.

15· · · · · · · MS. RUSH:· You're

16· ·absolutely correct.· We have to work

17· ·with SEPTA.· SEPTA is actively

18· ·working with the Philadelphia

19· ·Police, Commissioner Bethel.

20· ·There's two things, right.· We have

21· ·to make sure when we're

22· ·communicating these plans that you

23· ·as a ticketholder take this level of

24· ·transportations that are driving.
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·1· · · · · · · And in those PSAs and in

·2· ·any communication we have to think

·3· ·about the safety of the arena

·4· ·arrival person, ticketholder, being

·5· ·safe coming and then being safe when

·6· ·they're there.· And I think right

·7· ·now the -- I'm friends with the

·8· ·SEPTA police chief and they're

·9· ·trying to do everything possible.

10· ·They know that safety and security

11· ·is paramount, right.· It's the

12· ·Maslow theory.· If people aren't

13· ·safe, they're not going to go

14· ·anywhere.· So we have to make sure

15· ·that that's a paramount need.

16· · · · · · · And there's things afoot

17· ·right now, for example, on Broad

18· ·Street, Avenue of the Arts, where

19· ·there's a group that is paying for

20· ·police overtime right now because

21· ·they can't get people to go to Steak

22· ·48, they can't get condos filled,

23· ·that people from the burbs hear one

24· ·thing on the news and they're afraid
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·1· ·to come down.

·2· · · · · · · So how do you make people

·3· ·feel safe, what are they doing?

·4· ·They're doing exactly what we're

·5· ·going to be doing.· They're hiring

·6· ·Center City District safety

·7· ·ambassadors on bicycle patrol, so

·8· ·they're very visible and they're up

·9· ·and down as well as the Philadelphia

10· ·Police, so they're literally paying

11· ·for that overtime because Kevin

12· ·Bethel will tell you that he's 1300

13· ·officers down.

14· · · · · · · That's another whole

15· ·thing that hopefully by the time we

16· ·open the movement has changed where

17· ·people want to become officers

18· ·again, but that's clearly another

19· ·area.· But otherwise, you are paying

20· ·overtime to have people come to your

21· ·establishment.· So I mean, what

22· ·you're describing is literally over

23· ·on Broad Street right now.· Not so

24· ·much with the SEPTA angle, but
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·1· ·Avenue of the Arts are trying to get

·2· ·people to come and see the plays and

·3· ·orchestra and they're having some

·4· ·issues.

·5· · · · · · · COUNCIL PRESIDENT

·6· ·JOHNSON:· Okay.· On any given

·7· ·weekend it's pretty crowded out

·8· ·there on the Avenue of the Arts, but

·9· ·also I think it goes to another

10· ·conversation.· We've talked about my

11· ·position around SEPTA.· And if

12· ·you're charging other sports teams

13· ·similar to requiring the Sixers to

14· ·pay for service, additional

15· ·operations costs, but if we need

16· ·additional police officers, right,

17· ·that's coming out of the City of

18· ·Philadelphia's budget, correct,

19· ·during those games and those

20· ·concerts?

21· · · · · · · I mean, that's a cost of

22· ·us as a result of -- we're not

23· ·talking about the SEPTA folks.

24· ·We're just talking about us as the
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·1· ·City of Philadelphia.

·2· · · · · · · MR. KAFENBAUM:· So that's

·3· ·the conversation that's continuing

·4· ·to be ongoing with regard to

·5· ·who's responsible for what --

·6· · · · · · · COUNCIL PRESIDENT

·7· ·JOHNSON:· We would like to have that

·8· ·answer asap then because I know

·9· ·we're going around, but at the end

10· ·of the day that's questions we have

11· ·amongst ourselves that we should be

12· ·clear moving forward.

13· · · · · · · MR. GOULD:· Understood.

14· · · · · · · COUNCIL PRESIDENT

15· ·JOHNSON:· In the spirit of my Public

16· ·Safety Chairman.· I had one more --

17· ·a point of information.

18· · · · · · · Councilmember Jamie

19· ·Gauthier.

20· · · · · · · COUNCILWOMAN GAUTHIER:  I

21· ·just wanted to make the point that a

22· ·part of this is about sequencing.

23· ·So if we're making the comparison to

24· ·San Francisco and the Chase Center,
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·1· ·the appropriate comparison is

·2· ·whether San Francisco approved that

·3· ·facility before they had a traffic

·4· ·plan or a plan for transit.· Do we

·5· ·know if that happened?

·6· · · · · · · COUNCIL PRESIDENT

·7· ·JOHNSON:· I don't know the planning

·8· ·folks over there.· But Councilman

·9· ·Squilla's not here.· He did do his

10· ·research with the individuals from

11· ·Chase.· He would probably be more

12· ·appropriate to answer.· But could

13· ·you answer?

14· · · · · · · MR. KAFENBAUM:· I don't

15· ·know the specific answer.· We can

16· ·get back to you.· To the extent that

17· ·it's helpful, the sequencing that

18· ·you brought up is key, right.· And

19· ·so, how and when things happen and

20· ·when they're possible to happen.· So

21· ·we understand and we hear the

22· ·obvious concerns and hesitation from

23· ·members of Council with regards to

24· ·this.
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·1· · · · · · · From my perspective and

·2· ·from the perspective of real estate

·3· ·development, this kind of speaks to

·4· ·some of the things Mike was

·5· ·referencing earlier.· We won't get

·6· ·our permits of construction if we

·7· ·don't provide a traffic plan that's

·8· ·acceptable to the Streets Department

·9· ·and PennDOT.· So there are things

10· ·that happen along the way that don't

11· ·necessarily or can't necessarily

12· ·happen on day 1 but are required to

13· ·happen along the way.

14· · · · · · · COUNCIL PRESIDENT

15· ·JOHNSON:· Thank you.

16· · · · · · · Can Commissioner Renee

17· ·Garcia please join the panel.

18· · · · · · · (Witnesses approached

19· ·Witness table.)

20· · · · · · · COUNCIL PRESIDENT

21· ·JOHNSON:· Ms. Garcia, just state

22· ·your title for the record please.

23· · · · · · · CITY SOLICITOR GARCIA:

24· ·Good afternoon.· Renee Garcia, City
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·1· ·Solicitor.

·2· · · · · · · COUNCIL PRESIDENT

·3· ·JOHNSON:· Thank you.· City

·4· ·Solicitor, Chief lawyer for the City

·5· ·of Philadelphia, correct?

·6· · · · · · · CITY SOLICITOR GARCIA:

·7· ·Correct.

·8· · · · · · · COUNCIL PRESIDENT

·9· ·JOHNSON:· For Administration and

10· ·members of Council, correct?

11· · · · · · · CITY SOLICITOR GARCIA:

12· ·Correct.

13· · · · · · · COUNCIL PRESIDENT

14· ·JOHNSON:· Just want to delve into

15· ·the EOP, the accountability around

16· ·the EOP.· So just give us an

17· ·overview from your perspective, the

18· ·clawbacks, penalties, accountability

19· ·in the event that 76ers Place, if

20· ·this moves forward, don't reach

21· ·their goals for minority

22· ·participation.· And then also, what

23· ·are the clawbacks and accountability

24· ·measures that the Administration
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·1· ·will be enforcing on the EOP team

·2· ·around this particular project?

·3· · · · · · · CITY SOLICITOR GARCIA:

·4· ·Thank you, Council President.· I'm

·5· ·joined by Nicole Stokes, Assistant

·6· ·City Solicitor, who is a resident

·7· ·expert on the EOP and OEO.

·8· · · · · · · MS. STOKES:· So there

·9· ·are -- for the record, my name's

10· ·Nicole Stokes, an attorney in the

11· ·Law Department.· So there are

12· ·multiple different enforcement

13· ·mechanisms that we do have the

14· ·authority to enforce.· It would be

15· ·in conjunction with the Sixers.

16· ·However, it has been incorporated in

17· ·both the agreement and the EOP

18· ·itself.

19· · · · · · · And so, that looks like

20· ·withholding payment from

21· ·contractors, that looks kind of like

22· ·a remedial plan.· The good thing

23· ·about this EOP in this context is

24· ·that there's a ton of data and
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·1· ·reporting, so we should be able to

·2· ·see everything in somewhat realtime

·3· ·so that there can be corrective

·4· ·action that's taken and it would be

·5· ·in conjunction with all of the

·6· ·parties involved.

·7· · · · · · · It's also important to

·8· ·note that we have actually added

·9· ·terms to the EOP, which specifically

10· ·gives the Oversight Committee

11· ·enforcement rights over enforcing

12· ·penalties.· Also enumerated in

13· ·17-1600 as well Council can, by

14· ·hearing, call a resolution so that

15· ·there can be remedies enforced.

16· · · · · · · COUNCIL PRESIDENT

17· ·JOHNSON:· I just wanted to clarify

18· ·that for the record.· Also, in terms

19· ·of the participation goals, and

20· ·obviously there's some thought that

21· ·those goals should be increased,

22· ·just give us a perspective on how

23· ·you came up with the goals.

24· · · · · · · And then also break down
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·1· ·the individual categories.

·2· ·Specifically, there's an interest

·3· ·regarding make sure Asian and

·4· ·Latinos play a particular role in

·5· ·terms of how we go about the

·6· ·building of 76 Place.

·7· · · · · · · MS. STOKES:· And I will

·8· ·try to get to both of those

·9· ·questions.· As far as implementation

10· ·and how the goals were created, it

11· ·was in conjunction with both the

12· ·Administration and the Sixers

13· ·themselves.· We did self-studies.

14· ·We leveraged industry experts as

15· ·well.

16· · · · · · · The Sixers did their own

17· ·independent study as well.· And so,

18· ·through those conversations it was

19· ·agreed upon that these goals were

20· ·also ambitious.· We also considered

21· ·pipeline programs, what we believe

22· ·the state of our community will be

23· ·at the time.· And then we also based

24· ·it on historical data as well.
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·1· · · · · · · COUNCIL PRESIDENT

·2· ·JOHNSON:· Now, I know the Sixers and

·3· ·the Administration worked on this

·4· ·together.· And I kind of look at

·5· ·some of it as the chicken and the

·6· ·hen house, right, because the Sixers

·7· ·are helping coming up with doing a

·8· ·self-analysis of the goals that

·9· ·you're going to basically set for

10· ·this development project.

11· · · · · · · Just give us an idea,

12· ·David, on past minority

13· ·participation goals that your

14· ·company has reached?

15· · · · · · · MR. GOULD:· So the

16· ·question, Council President, is past

17· ·goals that our company has reached

18· ·for other development projects?

19· · · · · · · COUNCIL PRESIDENT

20· ·JOHNSON:· Yes, sir.· On average.

21· ·That's all, David.

22· · · · · · · MR. GOULD:· On average,

23· ·yeah.· So in terms of other

24· ·development projects, I don't
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·1· ·have -- the only other development

·2· ·project for the Sixers would be

·3· ·Camden which I don't have.· But I

·4· ·believe we have numbers on our --

·5· · · · · · · COUNCIL PRESIDENT

·6· ·JOHNSON:· Camden would be a great

·7· ·example because that's your recent

·8· ·development project that you've

·9· ·done.

10· · · · · · · MR. GOULD:· Right.· And I

11· ·don't have the EO -- as I mentioned,

12· ·I'm not sure what the EOP or what

13· ·EOPs were in place for that so I

14· ·don't have the tracking but --

15· · · · · · · COUNCIL PRESIDENT

16· ·JOHNSON:· Can you provide it to

17· ·members of Council, please?

18· · · · · · · MR. GOULD:· We can.· We

19· ·can follow up with that.

20· · · · · · · MR. KAFENBAUM:· Part of

21· ·the work that we did with regards to

22· ·looking at what we think is, A,

23· ·attainable and, B, also aspirational

24· ·was working with our partners at
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·1· ·Turner Construction to look at the

·2· ·construction of sports facilities

·3· ·across the country and how those

·4· ·goals have been set --

·5· · · · · · · COUNCIL PRESIDENT

·6· ·JOHNSON:· Does Turner have a track

·7· ·record of hiring Black people,

·8· ·people of color?· And do you know

·9· ·the percentages that they actually

10· ·average?

11· · · · · · · MR. KAFENBAUM:· I can't

12· ·speak to that, but can I get back to

13· ·you.

14· · · · · · · COUNCIL PRESIDENT

15· ·JOHNSON:· Okay.

16· · · · · · · MR. KAFENBAUM:· What we

17· ·do have is the goals that were set

18· ·for specific projects, maybe not the

19· ·company as an entirety, but specific

20· ·projects that are comparable to ours

21· ·of other sports entertainment

22· ·facilities across the country, both

23· ·what they set as goals as well as

24· ·what they achieved in their projects
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·1· ·and that informed what we proposed

·2· ·was used here.

·3· · · · · · · COUNCIL PRESIDENT

·4· ·JOHNSON:· I do want to go on the

·5· ·record because there is a grave

·6· ·concern to make sure that we aren't

·7· ·just making promises.· Now,

·8· ·obviously I believe the

·9· ·Administration and I believe

10· ·wholeheartedly our Mayor, while

11· ·she's at the helm, to make sure we

12· ·move forward aggressively to make

13· ·sure Black and Brown people and

14· ·women have a seat at the table, and

15· ·we also want to make sure what's

16· ·inside the EOP is actualized, like

17· ·we actually get a chance to look

18· ·back.

19· · · · · · · And so, when people come

20· ·down here testifying and in good

21· ·faith and supporting a project,

22· ·particularly the Black young men,

23· ·and I'm just speaking amongst how

24· ·we're talking amongst ourselves,
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·1· ·they're not given a false sense of

·2· ·hope, right.

·3· · · · · · · And so, part of the

·4· ·concern in the conversations we're

·5· ·having amongst ourselves is making

·6· ·sure that those actual numbers are

·7· ·actualized and really have an

·8· ·impact.· And I'll also again say

·9· ·that I know for a fact in working in

10· ·partnership with our Mayor while

11· ·she's there will be supportive, but

12· ·at some point in time after she

13· ·moves on we want to make sure we're

14· ·aggressive about reaching those

15· ·participation goals irregardless of

16· ·who's at the helm at the City of

17· ·Philadelphia.

18· · · · · · · And so, the best

19· ·predictor of future behavior is past

20· ·behavior.· Hence, why I asked those

21· ·particular questions, and would

22· ·really like to see what the numbers

23· ·look like at Camden.

24· · · · · · · MR. GOULD:· And I would
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·1· ·just add that the goals that Alex

·2· ·referenced that we looked at in our

·3· ·research to your point, Council

·4· ·President, we want to set aggressive

·5· ·but attainable goals.· For each goal

·6· ·that we set based on the comparisons

·7· ·that we looked at, we are at or

·8· ·above them.

·9· · · · · · · In addition to that, that

10· ·is why -- we want to make sure we

11· ·also had a plan for how to

12· ·accomplish those goals, which is why

13· ·we talked why we started investing

14· ·in creating various efforts and

15· ·initiatives in organizations to

16· ·achieve those, so we started to

17· ·invest in the pipeline of businesses

18· ·and individuals who can work on this

19· ·project in far advance of us putting

20· ·shovels in the ground because if we

21· ·wait until we're ready to issue

22· ·contracts, if we haven't readied

23· ·those businesses for that at that

24· ·point in time, then we've failed.
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·1· · · · · · · COUNCIL PRESIDENT

·2· ·JOHNSON:· And go on the record and

·3· ·talk about those efforts.

·4· · · · · · · MR. GOULD:· Sure.

·5· ·Everybody Builds is probably the

·6· ·most tangible example of that.· So

·7· ·in November of 2021, understanding

·8· ·the dynamic that I just described,

·9· ·we knew that we needed a -- given we

10· ·didn't have a project to put people

11· ·to work on in order to help start

12· ·building their capacity, we needed a

13· ·vehicle to start investing in

14· ·building the capacity of both the

15· ·workforce as well as the contractors

16· ·who would ultimately work on the

17· ·project once we started construction

18· ·in 2026.

19· · · · · · · What we did is we

20· ·convened labor organizations,

21· ·general contractors including the

22· ·General Building Contractors

23· ·Association as well as various

24· ·developers and owners who control
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·1· ·and were in the process of -- that

·2· ·had active projects in Philadelphia

·3· ·at the time.· That includes

·4· ·Jefferson, Penn, Wexford, Hilco,

·5· ·Mosaic and folks of that nature.

·6· · · · · · · What we talked about was

·7· ·finding a more collaborative way to

·8· ·work together to build the overall

·9· ·capacity of diverse contractors and

10· ·workers in the industry, knowing

11· ·that often times you have efforts

12· ·that are tied to a single project.

13· ·The challenge with that is that once

14· ·that project is over, the program

15· ·disappears.· And so, you don't have

16· ·a sustainable program.

17· · · · · · · Also, if you have an

18· ·apprentice or a contractor that

19· ·worked on that one project, it

20· ·doesn't guarantee that they have the

21· ·relationships or the next project to

22· ·go to that will help sustain their

23· ·career or sustain their business.

24· ·So the idea with Everybody Builds is
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·1· ·that we're creating more of an

·2· ·ecosystem between contractors, labor

·3· ·and owners so that businesses and

·4· ·workers can cycle from project to

·5· ·project and also have support so

·6· ·they don't fall through the cracks

·7· ·because of a lack of resources or

·8· ·people in their network that would

·9· ·allow them for that work and to be

10· ·able to work on those projects.

11· · · · · · · COUNCIL PRESIDENT

12· ·JOHNSON:· Thank you.· Before I go to

13· ·my next member, Ms. Garcia, could

14· ·you just elaborate on part of the

15· ·CBA focuses on two particular areas

16· ·that the Mayor dedicated funding

17· ·for.· One for small businesses being

18· ·ready to do business in the event

19· ·that this project moves forward.

20· · · · · · · Then there's another

21· ·category that focuses on providing

22· ·support for binding lines of credit

23· ·for small businesses who want to

24· ·participate.· Can y'all elaborate on
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·1· ·those two key areas which are normal

·2· ·barriers to participating in such

·3· ·projects?

·4· · · · · · · CITY SOLICITOR GARCIA:

·5· ·Thank you, Council President.· I'm

·6· ·going to call up Sophie Bryan.

·7· · · · · · · MS. BRYAN:· Good

·8· ·afternoon, Council President.

·9· ·Sophie Bryan, Chief Policy Officer.

10· ·So those two specific lines in the

11· ·CBA and I want to, if I may, add in

12· ·an additional line, for instance,

13· ·the City College for Municipal

14· ·Employment and Power Up Your

15· ·Business which I think the Mayor

16· ·also sees as contributing to

17· ·building the capacity of the

18· ·businesses, the employers and also

19· ·potentially the employees that will

20· ·work on this project.

21· · · · · · · So we'll start with a

22· ·smaller one, the Business Barriers

23· ·Fund.· The idea here is $1 million,

24· ·and this really should work in
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·1· ·concert with some of the activity

·2· ·that the Sixers talked about and

·3· ·Mosaic talked about when they were

·4· ·testifying that has sort of

·5· ·overarching plans, programs, funds

·6· ·that will assist businesses in

·7· ·getting bonding and getting

·8· ·insurance and getting connected to

·9· ·accounting services so they're able

10· ·to access contracting opportunities

11· ·both from the Arena project and then

12· ·maybe as importantly or more

13· ·importantly the ancillary

14· ·development that we think is going

15· ·to happen up and down Market Street.

16· · · · · · · So it's sort of just as

17· ·the Sixers are thinking with

18· ·Everybody Builds, start laying that

19· ·foundation now so businesses have

20· ·access to the technical assistance,

21· ·the supports, the capital literally

22· ·that's needed to have them ready to

23· ·access these opportunities.

24· · · · · · · For the Business
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·1· ·Readiness Program, that as you know

·2· ·is sort of allocated in the CBA

·3· ·right now as an overall line item

·4· ·that would be executed in

·5· ·partnership with the diverse

·6· ·Chambers Coalition, which includes

·7· ·of course the African American

·8· ·Chamber but also the Greater

·9· ·Hispanic Chamber, the Asian American

10· ·Chamber and the Independence

11· ·Business Alliance.

12· · · · · · · And I think, Council

13· ·President, for that we know that

14· ·under Regina Hairston's leadership

15· ·the African American Chamber's

16· ·already been working with the Sixers

17· ·in doing sort of a landscape scan

18· ·and accessing both barriers and

19· ·successful programs to help diverse

20· ·businesses access opportunity.

21· · · · · · · We're interested

22· ·obviously in working in partnership

23· ·with the Diverse Chambers Coalition

24· ·to build out what the programming



Page 190
·1· ·would be that's supported by that

·2· ·line item.· So just in transparency,

·3· ·it's not fully programmed right now

·4· ·because the intent of the

·5· ·Administration is to learn from

·6· ·those that are doing the work with

·7· ·the intended beneficiaries about how

·8· ·best to structure it.

·9· · · · · · · COUNCIL PRESIDENT

10· ·JOHNSON:· Thank you very much.

11· · · · · · · The Chair recognizes

12· ·Councilmember Jeffrey Jay Young.

13· · · · · · · COUNCILMAN YOUNG:· Thank

14· ·you, Mr. President.

15· · · · · · · So first question I have

16· ·is regarding the EOP.· I must have

17· ·missed something that was said.· The

18· ·EOP enforcement is in conjunction

19· ·with the Sixers, is that correct,

20· ·did I mishear?

21· · · · · · · MS. STOKES:· Yes.· So

22· ·with the Sixers being a party as

23· ·well, we have the authority to say,

24· ·yes, we would do one to enforce a
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·1· ·remedy.· But them being primarily

·2· ·the payer of said contractor or

·3· ·subcontractor, it would be in

·4· ·conjunction with them to withhold

·5· ·payment.· But it's also important to

·6· ·note that they are obligated under

·7· ·the agreement and it's incorporated

·8· ·into the terms of the main agreement

·9· ·as well to give us that right and

10· ·enforce the EOP as well.

11· · · · · · · COUNCILMAN YOUNG:· So

12· ·they have to agree with the City to

13· ·enforce the EOP, because what if

14· ·they say, you know what, no, I don't

15· ·want to enforce on the Sixers

16· ·contract?

17· · · · · · · CITY SOLICITOR GARCIA:

18· ·Then that's -- a violation of the

19· ·EOP is a violation of the sublease,

20· ·right.· So logistically they have to

21· ·be the one who withhold the payment

22· ·but they are obligated under the

23· ·agreements to withhold that payment

24· ·if that is the decision that either
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·1· ·it goes through OEO or City Council

·2· ·or through the Committee, however

·3· ·that decision is rendered, they are

·4· ·the ones to implement, but they are

·5· ·bound to do that.

·6· · · · · · · COUNCILMAN YOUNG:· All

·7· ·right.· And I just read in the

·8· ·sublease our remedy would be

·9· ·specific performance, right.· We

10· ·have to sue them to get them to do

11· ·what we want them to do.· That's the

12· ·only remedy available.· Thank you.

13· ·That's the only question around the

14· ·EOP.

15· · · · · · · I have a question about

16· ·the traffic.· It was mentioned that

17· ·education is a way to I guess help

18· ·curb the traffic issues that's

19· ·associated with the users of the

20· ·arena.· But who is responsible for

21· ·that -- who is responsible for

22· ·educating the public and who pays

23· ·for that?

24· · · · · · · MR. KAFENBAUM:· That's
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·1· ·our responsibility and we would be

·2· ·paying for it.

·3· · · · · · · COUNCILMAN YOUNG:· Is

·4· ·that somewhere in this agreement?

·5· · · · · · · MR. KAFENBAUM:· Mike can

·6· ·confirm, but with regards to the TIS

·7· ·and the (inaudible) there are

·8· ·outlines in there for all of these

·9· ·provisions of things that we would

10· ·do or be obligated to do.· So it's

11· ·not specific to X, Y or Z today.

12· ·But the concepts of education and

13· ·communication are in there as

14· ·requirements for us.

15· · · · · · · COUNCILMAN YOUNG:· Is

16· ·that a part of the -- will be a part

17· ·of the traffic management plan that

18· ·we talked about last week or

19· ·whatever that is?

20· · · · · · · MR. KAFENBAUM:· That's

21· ·right.

22· · · · · · · COUNCILMAN YOUNG:· That

23· ·group of folks that's going to be

24· ·paid for out of the CBA money?



Page 194
·1· · · · · · · MR. CARROLL:· It could

·2· ·be.· But just to reinforce what Alex

·3· ·is saying here, it would be a

·4· ·condition from the permit from

·5· ·PennDOT, so it would be a legal

·6· ·requirement that PennDOT would

·7· ·impose as part of them getting their

·8· ·permit.· So that condition can be

·9· ·honored by being in the· traffic

10· ·event management planning.· It can

11· ·be honored by being under the

12· ·purview of the Arena Services

13· ·District and paid through the CBA.

14· ·The Sixers have an opportunity to

15· ·supplement that as well.· Whether

16· ·it's in the agreement I guess is a

17· ·wholly separate matter.

18· · · · · · · COUNCILMAN YOUNG:  I

19· ·don't think it's separate.· I think

20· ·this is what we're talking about.

21· ·We're talking about the traffic

22· ·management.· We're talking about --

23· · · · · · · MR. CARROLL:· It's

24· ·duplicative in that sense then.
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·1· ·That's what I'm saying.· You have

·2· ·these various layers and avenues

·3· ·where that can be required,

·4· ·re-required.

·5· · · · · · · COUNCILMAN SQUILLA:

·6· ·Mr. President, point of information.

·7· · · · · · · COUNCIL PRESIDENT

·8· ·JOHNSON:· The Chair recognizes

·9· ·Councilmember Mark Squilla, sponsor

10· ·of the bill.

11· · · · · · · COUNCILMAN SQUILLA:  I

12· ·know as part of the plan it needs to

13· ·be approved by PennDOT so there is a

14· ·traffic transportation street access

15· ·plan that has to be approved.· And

16· ·if it's not approved, then they

17· ·cannot access a building permit.

18· · · · · · · MR. CARROLL:· That's

19· ·right.

20· · · · · · · COUNCILMAN SQUILLA:· So

21· ·until it is approved, there is no

22· ·way they could start development on

23· ·that project.· So I think at the end

24· ·of the day the accountability is
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·1· ·making sure that PennDOT is

·2· ·approving that plan.· And then

·3· ·afterwards as we put into the

·4· ·legislation where there would be a

·5· ·yearly report, so even after it's

·6· ·approved by PennDOT the Controller's

·7· ·Office would then do a yearly report

·8· ·to report back to us if that plan is

·9· ·working and then it has to be

10· ·adjusted yearly in order to address

11· ·the PennDOT approval.

12· · · · · · · MR. CARROLL:· Absolutely.

13· ·That's right.

14· · · · · · · COUNCILMAN YOUNG:  I

15· ·understand that point with the

16· ·PennDOT approval with the plan.· But

17· ·you're asking us to support

18· ·something without having that

19· ·PennDOT approval yet.

20· · · · · · · COUNCILMAN SQUILLA:· No.

21· · · · · · · COUNCILMAN YOUNG:· Yeah.

22· ·So I guess that's a part of the

23· ·point that I'm making.· You're

24· ·asking us to support this traffic
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·1· ·plan without having any idea on

·2· ·again who is paying for it.· It's

·3· ·all idealistic right now.· It's a

·4· ·part of this plan, it's a part of

·5· ·that agreement, it can be a part of

·6· ·the PennDOT traffic plan.· It could

·7· ·be here.· It could be there.· But

·8· ·for me it's like let's put it in the

·9· ·agreement.· Let's put it in writing

10· ·so we can see exactly what we are

11· ·holding you accountable to.

12· · · · · · · CITY SOLICITOR GARCIA:

13· ·Councilmember, fair point.· I am

14· ·searching my memory for all 185

15· ·pages of the sublease and

16· ·honestly --

17· · · · · · · COUNCILMAN YOUNG:· I'm

18· ·looking at it.· We can read it

19· ·together.

20· · · · · · · CITY SOLICITOR GARCIA:

21· ·My memory is not what it was before

22· ·I had children, but we can follow up

23· ·in writing to confirm that.

24· · · · · · · COUNCIL PRESIDENT
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·1· ·JOHNSON:· Point of information.

·2· ·Councilmember Young, what page is

·3· ·that?

·4· · · · · · · COUNCILMAN YOUNG:· I'm

·5· ·not on that right now.· I'm on my

·6· ·next question about the technical

·7· ·assistance.

·8· · · · · · · COUNCIL PRESIDENT

·9· ·JOHNSON:· All right.

10· · · · · · · CITY SOLICITOR GARCIA:

11· ·If you have memorized the page

12· ·numbers, I would be very intimidated

13· ·right now.

14· · · · · · · COUNCILMAN YOUNG:· Yeah.

15· ·I'm on 120 right now for my next

16· ·question.

17· · · · · · · COUNCIL PRESIDENT

18· ·JOHNSON:· Chair recognizes

19· ·Councilmember Young.

20· · · · · · · COUNCILMAN YOUNG:· Thank

21· ·you.· Another question I have is

22· ·about the technical assistance in

23· ·the CBA.· We're looking for like the

24· ·CBA says, best and good faith
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·1· ·efforts, right, with the

·2· ·solicitation.· But have we or have

·3· ·you all worked with the City already

·4· ·to kind of try to start identifying

·5· ·who these people are, who the

·6· ·vendors are, because I think once if

·7· ·this passes, some folks will be

·8· ·chomping at the bit to get this

·9· ·work, right.· So we want to make

10· ·sure that the businesses that you

11· ·say you're going to target are

12· ·already ready, right, because the

13· ·construction timeline says June 1,

14· ·2026.· I mean, that's right around

15· ·the corner, to get these businesses

16· ·that you would need to -- in order

17· ·to comply with your EOP standards.

18· ·It could take more time than that.

19· · · · · · · I just want to see where

20· ·you are, where the City is, right,

21· ·on identifying some of these

22· ·contractors, subcontractors, those

23· ·that are in the mechanical trades

24· ·and whatnot that have the ability to
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·1· ·compete for this contract.· We want

·2· ·to make sure that everyone is on

·3· ·equal footing and have the

·4· ·opportunity to compete for some of

·5· ·these funds.

·6· · · · · · · MR. GOULD:· Great

·7· ·question.· And your line of thinking

·8· ·is exactly where our head has been

·9· ·and reflect some of the work that we

10· ·did not -- I should have addressed

11· ·this earlier when the Council

12· ·President was asking about how we

13· ·got to the numbers.

14· · · · · · · In the spirit of ensuring

15· ·that the goals that we put forth,

16· ·which are aggressive, are also

17· ·attainable, one of the exercises

18· ·that we did in partnership with our

19· ·preconstruction GC is reaching out

20· ·to and speaking with a number of MBE

21· ·and WBE businesses, because we

22· ·wanted to have confidence that the

23· ·numbers that we are setting there

24· ·would be businesses out there who



Page 201
·1· ·are, one, interested in the work,

·2· ·two, have the capability of working

·3· ·on a project such as an arena build

·4· ·and, three, also have the capacity

·5· ·to do so.

·6· · · · · · · What those conversations

·7· ·also informed us of is what is their

·8· ·contracting capacity and what do

·9· ·they think they would be interested

10· ·in taking on, and that also informs

11· ·again not just do we feel confident

12· ·about the numbers being attainable

13· ·but also what are the different ways

14· ·that we may need to structure

15· ·different packages to make sure they

16· ·have access to the different

17· ·projects.

18· · · · · · · COUNCIL PRESIDENT

19· ·JOHNSON:· Kim Stokes --

20· · · · · · · CITY SOLICITOR GARCIA:

21· ·May I add a little bit of this to --

22· ·and I'm not the person to speak to

23· ·all of this, but there is really a

24· ·mosaic of programs throughout the
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·1· ·City to make businesses ready.· So

·2· ·we have programs in Commerce.· We

·3· ·have Minority Business Success,

·4· ·right. There is a lot going on

·5· ·throughout.· CCME and everything

·6· ·that Ms. Bryan talked about --

·7· · · · · · · COUNCILMAN YOUNG:· I'm

·8· ·familiar with the programs.· I just

·9· ·think how are we -- have we started

10· ·to identify the contractors that are

11· ·going to or that can potentially

12· ·benefit from this project though?

13· ·That's the question.

14· · · · · · · CITY SOLICITOR GARCIA:

15· ·Absolutely.· That is the broad --

16· ·both of our broad focus is.

17· · · · · · · COUNCIL PRESIDENT

18· ·JOHNSON:· Can I get a point of

19· ·information along the same line of

20· ·questioning.

21· · · · · · · The Office of Equal

22· ·Opportunity, there's a portal

23· ·because I know every time a

24· ·development project goes through my
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·1· ·District and folks come up and say,

·2· ·well, we can't find nobody to do

·3· ·this type of work.· And we say, no,

·4· ·no, no, there's a portal and there's

·5· ·a list of particularly Black and

·6· ·Brown, women-owned businesses that

·7· ·are available that you can pull off

·8· ·this list that are minority-

·9· ·certified.· Can you elaborate on

10· ·what that list looks like and maybe

11· ·give us a number that's on that list

12· ·and then I guess that dovetails into

13· ·obviously efforts to make sure those

14· ·individuals are prepared.

15· · · · · · · From what I've been

16· ·doing, a lot of those businesses are

17· ·already prepared, rather it's the

18· ·Sixers project or the Bellwether

19· ·District project or the Goldenberg

20· ·Group project, there's a list to

21· ·pull from of active people chomping

22· ·at the bit to do business with the

23· ·City of Philadelphia.· But elaborate

24· ·on Councilman Young's line of
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·1· ·questioning.

·2· · · · · · · MS. STOKES:· Thank you,

·3· ·Council President.· Yes, so there is

·4· ·a list.· The Office of Economic

·5· ·Opportunity holds a registry of

·6· ·certified businesses that are able

·7· ·to do the work and it's identified

·8· ·by NAICS code.· It's also important

·9· ·to note that within that registry

10· ·it's expansive beyond just our local

11· ·program.

12· · · · · · · They also have businesses

13· ·that are registered with the

14· ·Disadvantaged Business Entity

15· ·program, which is the federal

16· ·program, the DBE program.· And so,

17· ·there are also entities that are

18· ·registered via that program within

19· ·that registry as well.· And so, it

20· ·is a very expansive list.· And as we

21· ·are building capacity for businesses

22· ·and businesses become registered,

23· ·they will also be added to that

24· ·list.· So that's an ongoing thing.
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·1· · · · · · · COUNCILMAN YOUNG:· One

·2· ·more follow-up, Council President,

·3· ·if you don't mind.

·4· · · · · · · COUNCIL PRESIDENT

·5· ·JOHNSON:· Sure.

·6· · · · · · · COUNCILMAN YOUNG:

·7· ·Regarding this technical assistance,

·8· ·to even be qualified as a minority,

·9· ·women-owned, disadvantaged business,

10· ·you have to go through the certain

11· ·steps and procedures in order to get

12· ·that qualification because the law

13· ·firm I was at, all Black lawyers,

14· ·we're not certified so we can't say

15· ·we're a minority firm because we

16· ·didn't go through the certification

17· ·process.· So how are you helping

18· ·those businesses go through that

19· ·certification so those folks can

20· ·check those boxes off.

21· · · · · · · COUNCIL PRESIDENT

22· ·JOHNSON:· I second his line of

23· ·questioning.

24· · · · · · · MS. STOKES:· That's a



Page 206
·1· ·great question and I can follow up

·2· ·and get you information from OEO as

·3· ·well.· But generally, I believe the

·4· ·question is how are we -- can you

·5· ·repeat your question?· I'm sorry.

·6· · · · · · · COUNCIL PRESIDENT

·7· ·JOHNSON:· The question is how can we

·8· ·make sure that minority businesses

·9· ·that want to participate -- you

10· ·can't do business with the City of

11· ·Philadelphia unless you're minority-

12· ·certified.· That's a process, right.

13· · · · · · · I do give a nod to SEPTA.

14· ·SEPTA at one point in time

15· ·controlled that process, right.· How

16· ·are we preparing to help minority

17· ·businesses become certified so they

18· ·can participate on this project?

19· · · · · · · MS. STOKES:· So Commerce

20· ·and OEO they both have programs,

21· ·right.· And when they're added to

22· ·those programs, one of the things

23· ·that they're trying to do and aiming

24· ·at doing is building capacity.· And
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·1· ·so, I know that there are gaps in

·2· ·the system and I think that those

·3· ·are gaps that we figure out over

·4· ·time, right, and that we identify

·5· ·those businesses and walk them

·6· ·through the process.

·7· · · · · · · There is also a lot of

·8· ·resources.· I know for example OEO

·9· ·does MED Week which is Minority

10· ·Enterprise Development Week, and

11· ·through that MED Week they do a lot

12· ·of marketing to businesses trying to

13· ·capture people who are not already

14· ·registered.· And I think there's a

15· ·deeper issue, right, beyond that.

16· · · · · · · A lot of times businesses

17· ·aren't registered because of

18· ·accounting and different things that

19· ·you have to be able to share with

20· ·places such as the Enterprise

21· ·Center.· And I think what they are

22· ·doing right now is preparing those

23· ·businesses and helping to give the

24· ·systems that need so that they have
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·1· ·the documents available to them so

·2· ·they can be certified and then thus,

·3· ·added to the registry.

·4· · · · · · · MR. GOULD:· I would just

·5· ·add through our work with the

·6· ·African American Chamber of Commerce

·7· ·one of the recommendations

·8· ·specifically in their research was

·9· ·to create resources and programs to

10· ·ensure that businesses had support

11· ·to become certified if they were

12· ·not.· So that's also on our roadmap

13· ·as well.

14· · · · · · · COUNCILMAN YOUNG:· So

15· ·will the Sixers be paying for that?

16· · · · · · · MR. GOULD:· Sorry?

17· · · · · · · COUNCILMAN YOUNG:· Will

18· ·the Sixers be paying for that or is

19· ·that something that has to come out

20· ·of the company, the contractors'

21· ·pocket, the City's pocket?

22· · · · · · · MR. GOULD:· What I just

23· ·referenced in the programs that

24· ·we're talking about would be the
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·1· ·work that we would be doing with

·2· ·African American Chamber of Commerce

·3· ·that we would be paying for funded

·4· ·through the CBA.

·5· · · · · · · COUNCILMAN YOUNG:· Thank

·6· ·you.

·7· · · · · · · Thank you, Mr. President.

·8· · · · · · · COUNCIL PRESIDENT

·9· ·JOHNSON:· Thank you.

10· · · · · · · The Chair recognizes

11· ·Councilmember Jones.

12· · · · · · · COUNCILMAN JONES:

13· ·Mr. President and Member Young,

14· ·thank you for your line of

15· ·questioning.· I got nostalgic about

16· ·my days at the Minority Business

17· ·Enterprise Council.

18· · · · · · · To extend their line of

19· ·questioning, two things.· One, I

20· ·note we have a robust list of

21· ·minorities, females, disadvantaged

22· ·businesses.· I'd like your original

23· ·testimony.· Back when I did it, we

24· ·didn't have cell phones, so your
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·1· ·technology is better than what I

·2· ·experienced.

·3· · · · · · · But I would encourage

·4· ·you, will there be an effort to do

·5· ·several things, create meaningful

·6· ·joint ventures not just as subs and

·7· ·not even as primes, but joint

·8· ·ventures with companies that

·9· ·currently do not have the capacity,

10· ·that do not have the finance to take

11· ·on a big chunk.· But if you paired

12· ·them with another business, they

13· ·might have the capacity.· Is that in

14· ·your plan?

15· · · · · · · MS. STOKES:· Yes.· So --

16· ·yes, it is in the plan.· I know

17· ·specifically in this plan we also

18· ·discussed the bundling, right.· So

19· ·we understand that some of the

20· ·portions of this project are going

21· ·to be large and expansive where some

22· ·minority, disabled and women

23· ·businesses won't have the capacity

24· ·to do the project in whole.· So as a
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·1· ·result, we contemplated that.

·2· · · · · · · We broke it down

·3· ·specifically explicitly within the

·4· ·EOP and we referenced places in

·5· ·which the Sixers could debundle to

·6· ·make the project smaller to obtain

·7· ·participation.· There is also an

·8· ·outline for joint venture counting

·9· ·as well where they're credited for

10· ·the amount that they've actually

11· ·contributed to the project and I can

12· ·let you guys speak to that question.

13· · · · · · · COUNCILMAN JONES:  I

14· ·got --

15· · · · · · · CITY SOLICITOR GARCIA:

16· ·Yeah.· And before I kick it to Alex

17· ·and David, I do want to say again

18· ·this is -- there's a mosaic of

19· ·programs in addition to what

20· ·Commerce is doing, in addition to

21· ·Minority Business Assist.· This is

22· ·what they are focused on, which is

23· ·removing the barriers, right,

24· ·building capacity, finding the joint
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·1· ·ventures that are helpful and not

·2· ·tokenism, right, and not

·3· ·passthroughs.· And that is something

·4· ·that we are laser-focused on.· And

·5· ·I'll kick it over to you.

·6· · · · · · · COUNCIL PRESIDENT

·7· ·JOHNSON:· I want to go on the record

·8· ·and say, because I give credit where

·9· ·credit is due, at least when Renee

10· ·Garcia says that you're going to

11· ·address tokenism and passthroughs, I

12· ·do believe in terms of the work that

13· ·you've done, we'll use City Homes,

14· ·that you'll aggressively follow up

15· ·and make sure that the City of

16· ·Philadelphia isn't being duped in

17· ·supporting businesses that aren't

18· ·necessarily supporting diversity,

19· ·equity and inclusion.

20· · · · · · · Councilmember Jones.

21· · · · · · · COUNCILMAN JONES:· Thank

22· ·you, Mr. President.

23· · · · · · · The other aspect of being

24· ·successful, what I remember on
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·1· ·CJC -- we did that, that was our big

·2· ·contract back in my day -- but I

·3· ·remember getting a contractor a

·4· ·prime contract that was too big for

·5· ·him to swallow, and he wind up

·6· ·begging us to take him off that job

·7· ·because he didn't calculate right,

·8· ·didn't do his estimates, ran into

·9· ·change orders that killed him.

10· · · · · · · So what I'm asking in

11· ·part is are we creating factoring

12· ·programs or accounts receivable,

13· ·financing programs so that if

14· ·someone gets a big contract, they

15· ·can get some startup money to buy

16· ·materials, employ people.· Is that a

17· ·part of the plan?

18· · · · · · · MR. KAFENBAUM:· Yes.

19· ·It's a great point.· It's a great

20· ·question.· There are a number of

21· ·things that can be done.· Things

22· ·that -- the concept has a couple of

23· ·different terms, (inaudible) to

24· ·counter or -- but things that help
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·1· ·set up working capital accounts on

·2· ·projects for smaller contractors to

·3· ·allow for faster payment, right.

·4· · · · · · · So sometimes it's about

·5· ·they can't wait for 30 or 60 or 90

·6· ·days and how can you get someone the

·7· ·ability to work on a project and

·8· ·help with their cash flow.· Those

·9· ·are specific concepts I've

10· ·implemented in the past and that

11· ·we've contemplated for in this

12· ·project.

13· · · · · · · COUNCILMAN JONES:· Where

14· ·is that?· Is that in the CBA?· Where

15· ·can that be found?

16· · · · · · · MR. GOULD:· So that's not

17· ·in the CBA.· I believe that is

18· ·referenced in the EOP in terms of

19· ·the variety of tools --

20· · · · · · · COUNCILMAN JONES:· The

21· ·EOP, got it.

22· · · · · · · MR. GOULD:· -- that we

23· ·would be using in order to make sure

24· ·that we accomplish the goals and
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·1· ·address the very real challengers we

·2· ·know smaller contractors have.

·3· · · · · · · COUNCILMAN JONES:· But

·4· ·the factoring part as well?  I

·5· ·believe you, but I definitely

·6· ·believe her.

·7· · · · · · · MS. STOKES:· I'm sorry,

·8· ·Councilman.· Can you expound when

·9· ·you say the factoring part?

10· · · · · · · COUNCILMAN JONES:· So

11· ·when companies get a big project,

12· ·let's round it up to a quarter of

13· ·$1 million and to start up for a

14· ·small business, that might require a

15· ·third of that being a cost upfront.

16· ·Once we -- the security is the

17· ·contract coming from the City of

18· ·Philadelphia, in this case 76ers, so

19· ·that's good as the government

20· ·(inaudible) serving as collateral.

21· · · · · · · And so, you'd have to be

22· ·willing to do it, but somebody has

23· ·to assure that we are doing it.· And

24· ·so, whatever arrangement with the
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·1· ·lending institution, a bank has to

·2· ·be established so that there's an

·3· ·agreement afoot that says, when

·4· ·76ers issues a contract, we will

·5· ·factor a third of it to start up or

·6· ·one-fifth of it, whatever those

·7· ·terms and conditions are.· So that's

·8· ·something that has to be in place in

·9· ·order for these businesses to feel

10· ·comfortable to even bid on.

11· · · · · · · CITY SOLICITOR GARCIA:

12· ·And what we've heard in the past,

13· ·because I personally have been

14· ·involved in these discussions again

15· ·with Minority Business Success, is

16· ·that it's really the insurance and

17· ·the bonding that are tripping them

18· ·up specifically.· And so, that is

19· ·what we have worked to put into the

20· ·agreement.· And I'll turn it over to

21· ·the Sixers who are --

22· · · · · · · COUNCILMAN JONES:· We're

23· ·cutting a deal right now on the

24· ·floor.
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·1· · · · · · · CITY SOLICITOR GARCIA:

·2· ·The pool of insurance that we've

·3· ·been working towards for the small

·4· ·businesses, because what we've

·5· ·seen -- the insurance and the

·6· ·bonding have been the limitations.

·7· · · · · · · MR. KAFENBAUM:· Yes.

·8· · · · · · · COUNCILMAN JONES:· Use

·9· ·your words so that it gets on the

10· ·record.· Yes like in yes what?

11· · · · · · · MR. KAFENBAUM:· I believe

12· ·what you're referring to, Renee,

13· ·within the CBA there's an allocation

14· ·that would be aimed to go help fund

15· ·those specific things for those

16· ·small businesses bidding on this

17· ·project or others.

18· · · · · · · CITY SOLICITOR GARCIA:

19· ·My friends behind me say it's Line

20· ·15.

21· · · · · · · COUNCILMAN JONES:· That

22· ·will give Member Young a little more

23· ·comfort, that what we say we're

24· ·going to do we're actually going to
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·1· ·be able to do.· I remember in one of

·2· ·our first briefings Member Young

·3· ·passionately talking about this is

·4· ·déjà vu, we've been here before,

·5· ·people say what they say and then

·6· ·the reality is different.· Each and

·7· ·every one of those components

·8· ·there's no guarantee for success,

·9· ·but you have a better chance of

10· ·success with these tools in the tool

11· ·box.

12· · · · · · · Thank you, Mr. President.

13· · · · · · · COUNCIL PRESIDENT

14· ·JOHNSON:· Thank you, Member Jones.

15· · · · · · · The Chair recognizes

16· ·Quetcy Lozada.

17· · · · · · · COUNCILWOMAN LOZADA:  I

18· ·actually turned off my button

19· ·because I was going --

20· · · · · · · COUNCIL PRESIDENT

21· ·JOHNSON:· Because it was going on

22· ·and off and I wanted to make sure.

23· · · · · · · COUNCILWOMAN LOZADA:· --

24· ·to kind of pass, but I did receive a
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·1· ·text here and I'm going to keep

·2· ·saying this and I'm probably going

·3· ·to sound like a broken record,

·4· ·right.· I'm receiving text messages

·5· ·because my community is watching,

·6· ·right.· And at no time while we

·7· ·understand that Philadelphia is a

·8· ·Black city, Latinos exist.· We're

·9· ·here.

10· · · · · · · No one has been able to

11· ·talk to Latinos in this city about

12· ·how they see themselves in this

13· ·project.· No one has been able to

14· ·talk about this project and how it

15· ·impacts communities beyond Center

16· ·City.· I represent a district that

17· ·where 55 percent of the population

18· ·Latino.

19· · · · · · · And so, we work.· We're

20· ·entrepreneurs.· We're union members.

21· ·We are accountants.· We are

22· ·attorneys.· We are a lot.· And so, I

23· ·need to be able to respond to people

24· ·who are saying to me at what point
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·1· ·do people start talking about Brown

·2· ·people in this city and how do we

·3· ·become a part of the economic

·4· ·opportunity that we're talking about

·5· ·here, right.

·6· · · · · · · I need to be able to go

·7· ·back into my community and say that

·8· ·out of this project that is supposed

·9· ·to be such an amazing project that

10· ·we are included in here.· And so,

11· ·can you please, number one, be a

12· ·little bit more conscious about when

13· ·you're speaking, right, because

14· ·again we are a Black city, I respect

15· ·my Black brothers and sisters.· When

16· ·I'm advocating and I'm fighting for

17· ·anything in the 7th Council

18· ·District, I recognize that I

19· ·represent more than just Latinos

20· ·while I represent 55 percent of my

21· ·District that look like me, right. I

22· ·recognize that.

23· · · · · · · I recognize that I

24· ·represent women, and you all
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·1· ·responded to Member Young here about

·2· ·minority contracting.· But in the

·3· ·language it doesn't talk about you

·4· ·all helping people become minority-

·5· ·certified.· And they look at a

·6· ·document that says, you have to be

·7· ·minority-certified in order to

·8· ·participate.· They're not going to

·9· ·participate because, well, I'm not

10· ·minority-certified.· Nowhere are you

11· ·saying that you're going to help

12· ·people in that process, right.

13· · · · · · · And so, I just want you

14· ·all to be a little bit more

15· ·conscious when you're sitting there.

16· ·Because not only am I frustrated,

17· ·but my people are frustrated too.

18· · · · · · · MR. GOULD:· Understood

19· ·and thank you, Councilmember, for

20· ·the feedback.· Definitely taken and

21· ·appreciate it.· So I just want to be

22· ·very clear and get this on the

23· ·record.· Everything that we have

24· ·discussed over this discussion we've
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·1· ·been having around minority and

·2· ·women participation absolutely

·3· ·applies to the Latino community as

·4· ·well.

·5· · · · · · · And so, when we talk

·6· ·about Everybody Builds, when we talk

·7· ·about programs to prepare small

·8· ·businesses to operate within the

·9· ·arena, when we talk about programs

10· ·to get them certified as a women- or

11· ·minority-owned business, the Latino

12· ·community is actually a major piece

13· ·of that.

14· · · · · · · We know that's the

15· ·fastest growing population within

16· ·the city.· We know it's very

17· ·important to the cultural and

18· ·diverse fabric of Philadelphia.· And

19· ·as a result, it's incredibly

20· ·important that that community

21· ·benefit from the economic

22· ·opportunities that we're talking

23· ·about with this project.

24· · · · · · · CITY SOLICITOR GARCIA:
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·1· ·And, Councilmember, if there's

·2· ·anything that -- any follow-up that

·3· ·you have for the Administration

·4· ·about our outreach with the Hispanic

·5· ·Chambers but also through -- I sound

·6· ·like a broken record now -- through

·7· ·Commerce and Minority Business

·8· ·Success, there's a push in the

·9· ·Latino community, particularly

10· ·providing trainings and information

11· ·in the native language, right, which

12· ·is something that we are all

13· ·cognizant of, both in the Asian

14· ·community but in the Latino

15· ·community, so we're happy to get you

16· ·more information.

17· · · · · · · COUNCILWOMAN LOZADA:  I

18· ·appreciate that.· I just want us to

19· ·be a little bit more conscious when

20· ·we're actually speaking about it,

21· ·right.· And, yes, there are other

22· ·communities that may not be prepared

23· ·to support, maybe are not as vocal

24· ·to oppose.· But there are other
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·1· ·people who are watching and who live

·2· ·in our city, and we want to make

·3· ·sure that we are a welcoming city,

·4· ·right.

·5· · · · · · · We want to make sure when

·6· ·we're talking about economic

·7· ·opportunity for all, we really mean

·8· ·that.· And so, we have to just be a

·9· ·little more conscious when we are

10· ·sharing the information that we're

11· ·inclusive.

12· · · · · · · MR. GOULD:· Agreed 100

13· ·percent, Councilwoman.· You've been

14· ·very consistent about that both in

15· ·here and as we've had other

16· ·conversations outside of chambers.

17· ·And I know that we've had some

18· ·follow-up conversations already with

19· ·groups that you've recommended to

20· ·make sure that we do have adequate

21· ·outreach and engagement from that

22· ·community, so thank you.

23· · · · · · · COUNCIL PRESIDENT

24· ·JOHNSON:· Thank you very much.
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·1· · · · · · · The Chair recognizes

·2· ·Councilmember Jamie Gauthier and

·3· ·then Councilmember Rue Landau, and

·4· ·that's it for this round.

·5· · · · · · · COUNCILWOMAN GAUTHIER:  I

·6· ·wanted to follow up on the Council

·7· ·President's line of questioning

·8· ·maybe a few minutes ago.· I wanted

·9· ·to know if Law could expound on

10· ·clawbacks, penalties and the array

11· ·of tools we could use if we're not

12· ·seeing the progress that we want to

13· ·see in the Economic Opportunity

14· ·Plan.

15· · · · · · · So can you just talk in a

16· ·more extensive way about the array

17· ·of tools and when we might use those

18· ·different tools?

19· · · · · · · MS. STOKES:· Yes, so

20· ·thank you.· The specific provision

21· ·is 17-1606.· Within it, it

22· ·specifically states that we do have

23· ·remedies such as withholding payment

24· ·or any part thereof pending



Page 226
·1· ·corrective action terminating a

·2· ·contract in whole or part,

·3· ·suspending a participant contractor

·4· ·or recipient of financial assistance

·5· ·from bidding on or participating in

·6· ·future City contracts up to three

·7· ·years and recovering damages as

·8· ·outlined in the plan or in this case

·9· ·the sublease.· So those are things

10· ·that we can implement.

11· · · · · · · I think that the key here

12· ·in this Economic Opportunity Plan

13· ·are the reporting mechanisms because

14· ·we would be able to see what the

15· ·reporting looks like, what the

16· ·participation looks like closer to

17· ·realtime than we have in the past,

18· ·specifically there's monthly

19· ·reporting, there's quarterly

20· ·reporting, there's annual reporting

21· ·and those are going to the Oversight

22· ·Committee as well.

23· · · · · · · So when there is an area

24· ·of opportunity in which there isn't
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·1· ·something being accomplished, it's

·2· ·something that we can specifically

·3· ·call out and come to the Sixers

·4· ·with.

·5· · · · · · · COUNCILWOMAN GAUTHIER:

·6· ·Can you give us just an idea of when

·7· ·might we use those tools?· When

·8· ·might we -- what kind of situation

·9· ·would we have to see to move towards

10· ·debarment or to move towards saying

11· ·you are suspended from bidding on

12· ·all City contracts?· What kind of

13· ·things would we be looking for to

14· ·use those types of tools?

15· · · · · · · MS. STOKES:· That's a

16· ·great question.· So onsite the

17· ·Sixers are also required to hire an

18· ·independent Economic Opportunity

19· ·Plan Monitor, so an EOP monitor.

20· ·And that person is someone who is

21· ·trained in the field on how to look

22· ·at economic opportunity plans and

23· ·interpret what's going on at the

24· ·site.· That person will also be
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·1· ·having reporting as well that's

·2· ·supposed to go to the Oversight

·3· ·Committee.

·4· · · · · · · So based on the

·5· ·recommendations that we get from

·6· ·that person as well as OEO who sits

·7· ·on the Oversight Committee who are

·8· ·experts in the field and know what

·9· ·it looks like when someone is trying

10· ·to be a passthrough entity or get

11· ·around goals, they would be the

12· ·experts that are at the table in

13· ·order to make those recommendations.

14· · · · · · · In addition, we did debar

15· ·recently as well.· So we are

16· ·familiar with the debarment process

17· ·in telling a contractor when they

18· ·are acting as a passthrough entity,

19· ·hey, we are serious about this and

20· ·the court upheld our debarment

21· ·decision.

22· · · · · · · CITY SOLICITOR GARCIA:

23· ·And I'll specifically talk about

24· ·what I'm looking for.· If you're
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·1· ·lying, right, if you're submitting

·2· ·numbers that are not correct, we're

·3· ·going to know.· We're going to know

·4· ·because of the amount of reporting

·5· ·that's going on.· Follow the money,

·6· ·right.· So that really gets to the

·7· ·passthrough question of, okay, you

·8· ·got this person on here,

·9· ·specifically how much is this

10· ·minority partner getting paid out.

11· ·That's what I want to know, are they

12· ·a name only.· And we mentioned

13· ·tokenism.· I think a lot of us in

14· ·this room have been tokened, right.

15· ·And we don't get the opportunity,

16· ·and this happens in the law all the

17· ·time.

18· · · · · · · And so, there's a member

19· ·of the Law Department on the

20· ·Oversight Committee.· And as long as

21· ·I'm around, right, this will be

22· ·scrutinized because I have no

23· ·patience for this, I have no

24· ·tolerance for this.· And if we have
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·1· ·to debar, I will do it, right.

·2· ·We've done it once.· We will do it

·3· ·again.· That's what I'm looking for,

·4· ·right.

·5· · · · · · · And if we're following up

·6· ·and following up and we're not

·7· ·getting any communication and it's

·8· ·not getting better and I feel like

·9· ·there's a hole being dug, that's

10· ·when we're going to be pushing.· And

11· ·we want to work with people, and

12· ·there will be folks that are not

13· ·meeting their targets and they need

14· ·coaching, and maybe they need

15· ·support.· Maybe they need help from

16· ·one of these programs.· Maybe they

17· ·need help from Minority Business

18· ·Success or Commerce or whatever it

19· ·is.· But I think we're going to be

20· ·able to tease out who is trying and

21· ·who's trying to skirt the rules.

22· · · · · · · COUNCILWOMAN GAUTHIER:

23· ·Okay.· And you're a tough woman.  I

24· ·concur what the Council President
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·1· ·said.· I do think even if we don't

·2· ·work it out in this particular

·3· ·hearing it might be healthy for the

·4· ·committee to have some benchmarks,

·5· ·right.· If we don't see X, we would

·6· ·consider Y, since such a big part of

·7· ·what is being sold are the minority

·8· ·jobs.

·9· · · · · · · CITY SOLICITOR GARCIA:

10· ·Yep.· And on that point, we have

11· ·proposed some amendments that are

12· ·with Council President's Office

13· ·right now.· From feedback that we

14· ·have gotten from all of you,

15· ·including the Majority Leader who is

16· ·not here today, we have mandated

17· ·that the committee within 60 days of

18· ·their first meeting publish their, I

19· ·didn't use the word bylaws, but

20· ·their governance, like what is all

21· ·of this going to look like, how

22· ·often are they meeting, what's a

23· ·form look like, who their officers

24· ·are going to be, but also the
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·1· ·guidelines for how they are going to

·2· ·govern themselves when they're

·3· ·looking at the data.· So all of that

·4· ·needs to be public.· And of course

·5· ·City Council has a chair on that

·6· ·committee as well.

·7· · · · · · · COUNCIL PRESIDENT

·8· ·JOHNSON:· You're welcome.· It sounds

·9· ·like a scorecard in the future, not

10· ·only just for the 76 Place but what

11· ·is how we do business and doing a

12· ·litmus test of who are meeting their

13· ·goals and who aren't.· And obviously

14· ·it's still a private industry but

15· ·when you come to City Council for

16· ·some level of support it becomes a

17· ·public good where we're required to

18· ·make sure folks are held

19· ·accountable.

20· · · · · · · The Chair recognizes

21· ·lastly Councilmember Rue Landau.

22· · · · · · · COUNCILWOMAN LANDAU:

23· ·Thank you.

24· · · · · · · First of all, thank you



Page 233
·1· ·for the great work on the EOP, and

·2· ·most of my colleagues have asked a

·3· ·lot of the questions that I wanted

·4· ·to ask.· But I do want to underscore

·5· ·a lot of even what you're saying,

·6· ·the more work we do upfront, the

·7· ·better and easier best and good

·8· ·faith efforts become.· It should be

·9· ·easy pipelines if we can really lay

10· ·this all down now and create these

11· ·pipelines to make sure that we are

12· ·going to have the most inclusive

13· ·workforce.

14· · · · · · · And I'm all about putting

15· ·best practices down in writing.· Why

16· ·not, they're not mandated quotas.

17· ·They are just expectations, best

18· ·practices, this is what we think you

19· ·should be at certain points.· But

20· ·one question that hasn't been

21· ·answered for me is in most of the

22· ·documents, if not all, the number

23· ·for local participation has been at

24· ·30 percent.· Why is it so low?
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·1· · · · · · · MR. GOULD:· Is that in

·2· ·reference to the -- I think it's for

·3· ·the operation employment numbers?

·4· · · · · · · COUNCILWOMAN LANDAU:  I

·5· ·saw in most of the categories that

·6· ·we had, the preconstruction and

·7· ·construction over and over again it

·8· ·kept saying local participation the

·9· ·goal is 30 percent.· And I

10· ·personally think it should be much

11· ·higher, so I'm wondering why it has

12· ·been that low, is there a reason.

13· ·And I would certainly like to see

14· ·that percentage higher.

15· · · · · · · MR. GOULD:· Understood.

16· ·So the numbers that I'm seeing for

17· ·local participation are on the

18· ·construction workforce side.· And

19· ·so, what we looked at -- and I will

20· ·note that on the preapprenticeship

21· ·side it's 50.· And the rationale

22· ·there was in consultation with

23· ·various trades, understanding what

24· ·membership looks like today and
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·1· ·where members lived.· Knowing that

·2· ·for anybody that's going to be a

·3· ·journeyperson on the project,

·4· ·they're probably in a trade right

·5· ·now.· So that was the rationale for

·6· ·the 30 percent.

·7· · · · · · · And the 50 percent is

·8· ·reflective of the intentionality and

·9· ·dedication and commitment to growing

10· ·the local share of members within

11· ·the trades, and that's why the

12· ·apprenticeship piece is at 50

13· ·percent.

14· · · · · · · COUNCILWOMAN LANDAU:

15· ·Okay.· I really do hope we can keep

16· ·those goals increasing because we

17· ·want to keep our strong union

18· ·workers in Philadelphia.· Thank you.

19· · · · · · · COUNCIL PRESIDENT

20· ·JOHNSON:· Thank you.

21· · · · · · · Councilmember Young,

22· ·would you like to be recognized?

23· · · · · · · COUNCILMAN YOUNG:· Yes,

24· ·Mr. President.
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·1· · · · · · · COUNCIL PRESIDENT

·2· ·JOHNSON:· Okay.

·3· · · · · · · COUNCILMAN YOUNG:· Thank

·4· ·you.· I just have a question about

·5· ·the competing facilities clause.  I

·6· ·know the City has a program through

·7· ·the Philadelphia Energy Authority,

·8· ·the C-PACE program, right, and it's

·9· ·a loan for energy efficiency

10· ·projects to update projects, things

11· ·like that.

12· · · · · · · So I know in my District

13· ·The Met used this particular loan in

14· ·order to rehab itself and it's

15· ·administered by the City.· And in

16· ·The Met in my opinion would be a

17· ·competing facility with this

18· ·particular arena.· So if there are

19· ·theaters like The Met, like the

20· ·Uptown Theater, like other theaters

21· ·that want to participate in the City

22· ·loan program, will the City be

23· ·obligated to then pay the Sixers

24· ·that same amount of money because
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·1· ·it's a competing facility?

·2· · · · · · · CITY SOLICITOR GARCIA:

·3· ·We have specifically carved out when

·4· ·the City is acting as a conduit for

·5· ·federal funds, state funds,

·6· ·foundation, wherever the money is

·7· ·coming, specifically carved out.

·8· · · · · · · COUNCILMAN YOUNG:· Thank

·9· ·you.

10· · · · · · · Thank you, Mr. President.

11· · · · · · · COUNCIL PRESIDENT

12· ·JOHNSON:· Thank you.· There are no

13· ·more questions from members of this

14· ·Committee.

15· · · · · · · We will now recess this

16· ·hearing.· The Chair recognizes

17· ·Councilmember Mark Squilla.

18· · · · · · · COUNCILMAN SQUILLA:· So

19· ·moved, Mr. President.

20· · · · · · · COUNCIL PRESIDENT

21· ·JOHNSON:· Excuse me.· I recognize

22· ·Councilmember Squilla for a motion

23· ·to recess the public hearing and

24· ·public meeting to Thursday, December
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·1· ·5th at 8:30 a.m.

·2· · · · · · · The Chair recognizes

·3· ·Councilmember Mark Squilla.

·4· · · · · · · COUNCILMAN SQUILLA:· So

·5· ·moved, Mr. President.

·6· · · · · · · COUNCIL PRESIDENT

·7· ·JOHNSON:· Is there a second?

·8· · · · · · · (Duly seconded.)

·9· · · · · · · COUNCIL PRESIDENT

10· ·JOHNSON:· It has been moved and

11· ·properly seconded that the Committee

12· ·of the Whole will be recessed until

13· ·Thursday, December 5th at 8:30 a.m.

14· · · · · · · All those in favor will

15· ·signify by saying aye.

16· · · · · · · (Aye.)

17· · · · · · · COUNCIL PRESIDENT

18· ·JOHNSON:· Those opposed?

19· · · · · · · (No response.)

20· · · · · · · COUNCIL PRESIDENT

21· ·JOHNSON:· The ayes have it.· The

22· ·motion carries.· And the Committee

23· ·of the Whole stands in recess until

24· ·Thursday, December 5th at 8:30 a.m.
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·1· ·Thank you everybody for your

·2· ·attention.

·3· · · · · · · (Committee of the Whole

·4· ·concluded at 3:35 p.m.)
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