Commi ttee of the Whol e
11/ 12/ 2024

COUNCI L OF THE CITY OF PH LADELPH A

COW TTEE OF THE WHOLE

Room 400, City Hall

Phi | adel phi a, Pennsyl vani a
Tuesday, Novenber 12, 2024
10: 25 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN NI NA AHVAD

COUNCI LWOVAN CI NDY BASS

COUNCI LWOVAN KENDRA BROCKS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE G LMORE RI CHARDSON
COUNCI LMAN JI M HARRI TY

COUNCI LMAN CURTI'S J. JONES, JR
COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN QUETCY M LOZADA
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN MVARK SQUI LLA

COUNCI LMAN | SAI AH THOVAS

COUNCI LMAN JEFFREY YOUNG JR

BI LLS: 240966, 240967, 240968, 240969,
240970, 240971, 240972, 240973
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COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
Commi ttee of the Whol e regarding
Bill Nos. 240966, 240967, 240968,
240969, 240970, 240971, 240972 and
240973. | want to thank all of you
for being here today and wel cone you
to City Council's Commttee of the
Whol e.

M. Christmas, would you
pl ease call the roll and take
at t endance.

THE CLERK: Counci | man
Squi l I a.

COUNCI LMAN SQUI LLA:
Present .

THE CLERK: Council Lady
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Gaut hi er.

Present.

Jones.

Present.

Young.

Present.

Driscoll.

Present.

Lozada.

Present.

Bass.

Present.

Counci | Lady Gauthier.
COUNCI LWOVAN GAUTHI ER:

THE CLERK: Counci | man

COUNCI LMAN JONES:

THE CLERK: Counci |l man

COUNCI LMAN  YOUNG.

THE CLERK: Counci | man

COUNCI LMAN DRI SCOLL:

THE CLERK: Council Lady

COUNCI LWOVAN LOZADA:

THE CLERK: Council Lady

COUNCI LWOVAN BASS:

THE CLERK: Counci |l man
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Phillips.
Present.
ONeill.

COUNCI LMAN PHI LLI PS:

THE CLERK: Counci | man

(No response.)

THE CLERK: Council Lady

G | nore Ri chardson.

RI CHARDSON:

Thonmas.

Present.

Harrity.

Present.

Ahnmad.

Present.

Landau.

COUNCI LWOVAN G LMORE

Present.

THE CLERK: Counci | man

COUNCI LMAN THOVAS:

THE CLERK: Counci | man

COUNCI LMAN HARRI TY:

THE CLERK: Council Lady

COUNCI LWOVAN AHMAD:

THE CLERK: Council Lady
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COUNCI LWOVAN LANDAU:

Present .

THE CLERK: Council Lady
Br ooks.

COUNCI LWOVAN BROCKS:
Present .

THE CLERK: Counci | man
O Rour ke.

COUNCI LMAN O ROURKE:
Present .

THE CLERK:  Counci
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you,
M. Christnmas. A quorum of the
Committee is present and this
hearing is now called to order.

M. Christmas, wll you
pl ease read the titles of the bills.

THE CLERK: Bill 240966,
to grant the necessary
aut hori zations for the Gty to help
facilitate devel opnent,

construction, and operation of a new
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arena for the Philadel phia 76ers

pr of essi onal basketball team and for
ot her uses, including authorizing

t he Commi ssioner of Public Property
and such other Gty officials as may
be appropriate, on behalf of the
City, to enter into the follow ng
agreenents and take the foll ow ng
actions: (1) acquire fee sinple
title to all or portions of

1001- 1025 Filbert Street, 1001-1019
Mar ket Street, and 1025 Mar ket
Street (together, the "Market and
Filbert Street Properties"); (2)
acquire fee sinple title to other
parcels of |land, aerial areas and
subsurface areas in the vicinity of
the Market and Fil bert Street
Properties including, wthout
limtation, those areas reverting to
the City or other parties in
connection with the striking of
certain aerial portions of Tenth

Street between Market Street and
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Filbert Street (the "Additional
Properties") and certain other
near by parcels and areas; (3) enter
into a ground | ease agreenent (the
"Lease") with the Phil adel phia

Aut hority for Industrial Devel opnent
("PAID'") under which the City would
| ease to PAID all or a portion of
the Market and Fil bert Street
Properties and the Additional
Properties, if any, and other
parcel s and subsurface areas the
City nowows in the vicinity of

t hose properties, all of which
collectively would constitute the
“Arena Site"; (4) join in or consent
to a subl ease and devel opnent
agreenent (the "Subl ease") between
PAID and either CBL Arena LLC
("ArenaCo"), an entity affiliated
wi th the Phil adel phia 76ers, L.P.
(the "76ers"), or another entity
affiliated with the 76ers, under

whi ch ArenaCo or other 76ers related
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entity woul d subl ease the Arena Site
and cause an arena to be constructed
on it, including a nulti-purpose
sports and entertai nnent facility
and ancillary, accessory, and

rel ated anenities, inprovenents, and
infrastructure (the "Arena") and
agree to other related conditions;
(5) upon the expiration or

term nation of the Subl ease or other
ci rcunstances set forth in the

Subl ease, convey fee sinple title to
the Arena Site to PAID for

di sposition to ArenaCo; (6) grant,
accept, anend, relocate and
extingui sh easenents, agreenents,
condi ti ons, covenants and
restrictions encunbering or
benefiting the Arena Site and any
City owned property adjacent to the
Arena Site for the benefit of the
Arena Site to facilitate
construction and operation of the

Arena; (7) enter into a direct
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operating covenants agreenent anong
the 76ers, PAID and the City, under
whi ch the 76ers agree to play
substantially all of their regular
season and pl ayoff home ganmes in the
Arena; and (8) take all actions
necessary and appropriate to
acconplish the intent and purpose of
this Ordi nance; all under certain
ternms and conditions.

Bill No. 240967,
aut hori zi ng and approving the
execution and delivery of a Service
Agreenent between the City of
Phi | adel phi a and t he Phil adel phi a
Aut hority for Industrial Devel opnent
relating to the provision by the
Phi | adel phia Authority for
I ndustrial Devel opnent of certain
project-related services to pronote,
anong ot her things, the growth and
expansi on of business, comrerce and
tourismwithin the Gty of

Phi | adel phia in connection with the
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devel opnent of a nulti-purpose
sports and entertai nnment facility,
i ncluding an arena to acconmodat e
Nat i onal Basketball Associ ation
ganes, and famly entertai nnent,
community, retail and other uses;
aut hori zi ng and approving the
obligation of the Cty of
Phi | adel phia to pay in full when due
the Service Fee and ot her anopunts
payabl e under the Service Agreenent
and covenanting to nmake necessary
appropriations for such purposes;
and authorizing Cty officials to
take necessary or appropriate
actions to acconplish the intent and
pur pose of the ordinance, all under
certain terns and conditions.

Bill No. 240968,
aut hori zing the revision of |ines
and grades on a portion of Gty Plan
No. 307 by striking fromthe Gty
Plan and vacating Fil bert Street

from10th Street to 11th Street,
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under certain terns and conditions.
Bill No. 240969,
aut hori zing the revision of |ines
and grades on a portion of City Plan
No. 307 by striking fromthe Gty
Pl an and vacating certain aerial
portions of 10th Street between
Mar ket Street and Fil bert Street,
under certain terns and conditions.
Bill No. 240970,
aut horizing CBL Arena, LLC. and its
successor(s) ininterest to
construct, own, and maintain various
right of way encroachnents in the
vicinity of 1001-19 Market Street,
1025 Market Street and 1001-25
Fil bert Street, Philadel phia, PA
19107, under certain terns and
condi ti ons.
Bill No. 240971, anendi ng
Title 14 of the Phil adel phi a Code,
entitled Zoni ng and Pl anni ng, by
amendi ng certain definitions

relating to signs; creating an
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"Arena Area" within the "/CIR
Center Gty Overlay District”
overl ay; and meki ng rel ated changes,
i ncluding a master plan requirenent
and changes to accessory sign
controls; all in connection with
zoning rules for a proposed arena in
Center City; and approving a naster
plan for the Arena Area; all under
certain terns and conditions.

Bill No. 240972, anendi ng
Title 14 of the Phil adel phia Code,
entitled "Zoning and Pl anni ng," by
revising certain provisions of
section 14-906, entitled "Market
Street East Sign Regulations," all
under certain terns and conditions.

Bill No. 240973,
approvi ng the anmendnent of a
nei ghbor hood i nprovenent district in
the area generally bounded by, and
i ncluding, 11th Street to the West,
Filbert Street to the North, 8th

Street to the East and Market Street

Page 12

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to the South, with the exception of
certain condom niumunits at 801

Mar ket Street Condom ni um not
included in the District, known as
the Gall ery Nei ghborhood I nprovenent
District, to renove certain portions
of such property generally bounded
by Filbert Street on the north, 10th
Street on the east, 11lth Street on
the west, and Market Street on the
south fromsuch District in
accordance with the provisions of
the Community and Econom c

| nprovenent Act, and under certain
ternms and conditions.

COUNCI L PRESI DENT
JOHNSON: Thank you.

At this tinme | recognize
Counci | renber G ndy Bass for a
not i on.

COUNCI LWMOVAN BASS: Thank
you, M. President. On COctober 31st
City Council adopted Resol ution No.
240100, which authorized and
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directed the Commttee on Rules to
take all actions required by the
Communi ty and Econom c | npr ovenent
Act with regard to Bill No. 240973,
which will renove the site of the
proposed Arena fromthe Gallery
Nei ghbor hood | nprovenent District.

G ven that all the other
Arena legislation is being heard in
the Commttee of the Wwole, | nove
that this Commttee rather than the
Comm ttee on Rul es hear and act on
Bill No. 240973.

COUNCI L PRESI DENT
JOHNSON:  Is it --

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON:  Thank you for the second.
It has been noved and properly
seconded that Bill No. 240973 be
referred to the Conmttee of the
VWhol e.

Al'l those in favor w ||

signify by saying aye.
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(Aye.)

COUNCI L PRESI DENT
JOHNSON:  Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it. The
notion carries and Bill No. 240973
will be referred to the Commttee of
t he Whol e. Thank you.

Before calling the first
wtness, | want to offer a few brief
remarks. But | also want to ask for
everyone in here to please put your
cell phone on silent. Al so, any
si debar conversations we will ask
for you to take it outside of
chanbers.

And also, as it relates
to the process for today in terns of
rul es of engagenent, we just ask
that while everyone is doing --
while the Adm nistration is doing
their testinony about the proposed

| egi sl ati on here today, please
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refrain fromany types of oohs and
aahs or additional outside
commentary. Just want to be clear
on that.

There wll be a tinme for
public coment which will take place
next week. | think we have at | east
bet ween four to six opportunities
for individuals to cone down and
participate and voi ce their opinion,
pro or con, as it relates to the
| egislation that is proposed in
front of us today.

Are we cl ear everyone?
Are we clear everyone?

(Yes.)

COUNCI L PRESI DENT
JOHNSON: I n the event that that
doesn't happen, to ny left we have
menbers of the Phil adel phia Police
Departnent. Also to ny left, we
have nmenbers from Cvil Service as
wel |l as the Sheriff's Departnent.

So we want to nake sure this is an
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orderly and very lively and robust
di scussion. But we'll make sure
that everyone who wants to express
their issues and concerns regarding
this process, next week they wl|
have the opportunity to participate
during the public coment period.

| want to thank all of
you for joining us today as we begin
our public hearings on the proposed
Arena devel opnent project. This
hearing marks an inportant step in
our |egislative process where we'l|l
consider all aspects of the proposal
and potential inpact on our city.

Qur goal is to ensure a
transparent, conprehensive and
bal anced revi ew of the proposal,
whi ch i ncludes anal yzi ng how this
Arena could contribute to our
econony, create jobs in an inclusive
and equitabl e manner and support our
| ocal culture and sports.

W'l al so be exam ning
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t he concerns raised regarding
i nfrastructure and nei ghbor hood
I npact to nmake sure all voices are
heard and all questions are
answered. As we proceed, |
encour age everyone to engage in a
respectful, constructive dial ogue.
This hearing will allow
for all voices to be heard so that
we can nove forward with a
conpr ehensi ve under standi ng of the
project and its inplications. It is
al so an opportunity to ask
guestions, seek clarity and provide
I nput so that we as a Council can
make an i nformed decision that
reflects the best interests of our
community and our city. | want to
t hank everyone for taking tine out
of your schedul e and bei ng here.
And with that being said,
I'"'mgoing to ask for the Chief
Clerk -- ny Chief of Staff John

Christmas to please call the first
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W tness |ist.

The Chair right now
recogni zes the author of the
| egi sl ation, Council man Mark
Squilla, who hails fromthe great
part of South Phil adel phi a.

COUNCI LMAN SQUI LLA:
Thank you. Thank you,

M. President.

Thank you everybody for
attending today. It's an inportant
part now that we start the
| egi sl ati ve process. W received
the draft legislation fromthe
Adm ni stration passed on through the
Council President's Ofice and
I ntroduced by nyself.

This gives us all now an
opportunity. W' ve been neeting for
alittle over two years with a | ot
of the community stakehol ders,
listening to the concerns and
chal |l enges that this proposal wll

bring to the city of Phil adel phi a
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and the Gallery site, the Fashion
District site.

We want to make sure that
this legislative process is robust,
that we have opportunities for al
t he stakehol ders and public to be
able to testify and be able to have
their opinions heard and have every
Counci | mrenber be able to hear those
concerns and then | ook at the
| egislation to see if any possible
changes shoul d be nade to the
| egi sl ation or Community Benefits
Agreenment as we nove forward.

So I'mreally |ooking
forward to this conversation today,
nostly |istening, asking questions
and really happy to see that all ny
col | eagues are here also to be a
part of this to ask questions and to
get as nmuch information as possible
before a final vote will be taken.
So thank you so nuch and | ooki ng

forward to the process starting.
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Thanks.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Counci | menber
Squi Il a.

WIIl the Cerk please
call the first witness |ist.

THE CLERK: The Mayor's
Chief of Staff Tiffany Thurman. And
joining her will be Cty Solicitor
Renee Garcia and Deputy Mnagi ng
Director for Transportation
Infrastructure M ke Carroll

(Wtnesses approached
Wt ness Table.)

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch. Good
norni ng. Thank you for being here
today and you can begin your
testinony. Good norning, Tiffany.

M5. THURMAN.  Good
nor ni ng, Council President Johnson
and all nmenbers of City Council. M
name i s Tiffany Thurman, Chief of

Staff to Mayor Cherelle Parker. |
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am here today to testify in support
of Bills 240966, 240967, 240968,
240969, 240970, 240971, 240972 and
240973.

These bills reflect what
t he Parker Adm nistration negoti ated
with the Sixers for a new Center
City Arena and the package of
enabling legislation City Council is
now considering. | want to thank
Counci | mrenber Squilla for
I ntroduci ng the package of bills
that are now being heard today on
behal f of Council President Johnson.

We have submtted witten
testinony to Gty Council in advance
whi ch includes details of the
| egi sl ati ve package under
consideration. Joining ne today to
provi de oral testinony are Gty
Solicitor Renee Garcia and Deputy
Managi ng Director for Transportation
and Infrastructure Mchael Carroll;

Fi nance Director Rob Dubow,
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Departnent of Pl anning and

Devel opnent Director Jessie

Lawr ence; Chief Policy Oficer
Sophi e Bryant; and PIDC Executive

Vi ce- Presi dent Sam Rhoads along with
ot her | eaders and team nenbers from
across the Parker Adm nistration.
W are here to answer any questions
Counci | mrenbers may have. W are
grateful to be here and we | ook
forward to engaging in a robust

di al ogue.

In regards to the overal
fram ng, under this deal we both
keep our honetown 76ers playing in
Phi | adel phia until at |east 2026 and
we junpstart a broader city-Iled
focus on the preservation of
Chi natown and revitalization of
Mar ket East.

The Mayor established the
follow ng guiding principles to
i nform her consideration of the

Arena proposal: One, carefu
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stewardship of Gty resources and a
focus on the Gty's fisca
stability; two, unlocking the |ong
overdue redevel opnent of Market
East, a historic and critical
comercial corridor maximzing the
potential cityw de inpact of such a
| ar ge- scal e devel opnent project and
ensuring Gty residents and

busi nesses from groups historically
excl uded from participation have
access to rel ated enpl oynent and
contracting opportunities.

W negotiated a union-
supporting agreenent, SEIU, UN TE
HERE, Buil ding Trades and
Carpenters. W also focused on
preservi ng and enhanci ng Chi nat own
as our guiding principle, including
by responding to | ong-standi ng
chal | enges arising over many
decades.

The agreenent satisfies

the follow ng principles: First,
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the Sixers are financing the
approximately $1.3 billion project
with no Gty funds, an approach that
I's unprecedented from our | ocal
sports facilities and rare at a
national level. The Arena is
projected to generate over $700
mllion in new tax revenues for the
City and School District and nearly
$350 mllion for the Commonweal t h.
Second, the Arena w ||
unl ock | ong-needed redevel opnent on
Mar ket East, attracting investnent,
generating jobs and yielding new tax
revenue. Third, the arena wl|
create over 1,000 construction and
operations jobs and is paired with a
hi storic Econom ¢ Qpportunity Plan
to ensure enploynent and contracting
opportunities both during
construction and operati ons,
benefits individuals and busi nesses
reflective of the community

at-large. And these jobs will be
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covered by the 21st century M ninum
Wage Act, and many of the
construction operational jobs wll
be covered by the existing
prevailing wage ordi nance.

W support -- also, |
want to make sure that we get on the
record we support expandi ng
prevailing wage to concession
wor kers and the Adm nistration is
commtted to maki ng that happen,
Counci |l President Johnson. The $50
mllion Community Benefits Agreenent
wi || support nearby communities and
make cityw de investnents in
educati on and econom c opportunity.

Finally and crucially,
the CBA investnents will gal vanize
resources ained at ensuring
Chi natown' s ongoing vitality and
strengthening this treasured
cultural community. Wth regard to
City finances, this agreenent

prioritizes careful stewardship of
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Gty resources and focus on the
Cty's fiscal stability and grow h.

Unli ke prior deals wth
our sports facilities, our sports
venues, there are no Gty funds
bei ng invested in the Arena and no
rel ated debt service. Based on an
i ndependent assessnent by CSL, a
nationally respected firmwth
expertise in arenas, arena
construction and the forecasted 53
annual net new events during the 30
year - based | ease term shoul d
generate over $700 mllion in new
tax revenues for both the Gty and
the School District and $349 million
in new tax revenues for the
Commonweal th all in current doll ars.

THE CLERK: Ms. Tiffany
-- Ms. Thurman?

MS. THURMAN:  Yes.

THE CLERK: A thousand
pardons for interrupting you. |

just want to announce that we do
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have transl ation services avail able
for anyone in the audi ence who woul d
needs it. The lady is seated over
here in the corner translating this
hearing and testinony in Mandarin
and Cantonese. And if you are in
need of those services, you can get
a headset and hear it in realtine,
what is being the testinony.

A thousand pardons,

Ms. Thurman. Pl ease conti nue.

M5. THURVAN.  And [|' 1
ensure | go slower so that it can be
accurately and properly transl ated.
These are relatively conservative
estimates. CSL only considered the
addi ti onal in-Arena revenue from net
new events based on their actua
experience wth conparable
facilities.

CSL did not include
i ndirect or induced inpacts based on
the economc multipliers. The

Sixers will make an average PILOT
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U&O paynment of $6 mllion a year
over 30 years. Putting that anount
in context, it is significantly
greater than the $1 million that is
paid currently by the Fashion
District and bus term nal sites.

It exceeds the estimated
$3.5 mllion tax bill that will be
paid at Wells Fargo Center if taxed
at the current assessnent rate, and
it equals the conbined value of the
$2 mllion a year PILOT fromthe
Eagles, the $1 million a year from
the Phillies and the $2 mllion a
year from Contast Spectacor.

Let ne turn now to Market
East. Buil ding on anchor
destinations stretched fromdAd Cty
and | ndependence Mall to Chi nat own
and Gty Hall, we have the
opportunity to reimagi ne Market East
to suit our nodern-day needs. W
can diversify uses along the

corridor, adding retail, residentia
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and commerci al and boost pedestrian
activity, attracting residents,
| ocal workers and tourists alike.
The devel opnent potenti al
before us is significantly driven by
the Sixers assenbling key parcels on
the 900 and 1, 000 bl ocks of Market
East. The Sixers redevel opnent
pl ans for those bl ocks include 960
residential units; 85,250 square
feet of retail space and 300 parking
spaces.
Based on anal ysis by the
Cty, its consultants and the
Si xers, we project 312 mllion --
312.7 mllion in new City and School
District tax revenue and 195.5
mllion in new Cormonweal th tax
revenue on a current dollar basis
over construction and 20 years of
operations just fromredevel opnent.
The Si xers over al
i nvest nent, including the Arena and

this other devel opnent in
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conbi nation with proactive and

col | aborative master planning, wll
be catal ytic spurring the

redevel opnent of other vacant or
underutilized properties al ong

Mar ket East.

["l1l turn it now over to
our City Solicitor Renee Garcia to
di scuss how t he agreenent expands
access to opportunity.

CI TY SOLI Cl TOR GARCI A:
Good norni ng, Council President and
est eened nenbers. | am Renee
Garcia, your City Solicitor. The
Econom ¢ Qpportunity Plan, the EOP,
and the Community Benefits
Agreenent, the CBA, ensure that the
positive inpact of this project
reaches all corners of the city, and
especially those residents and
busi nesses historically shut out
fromparticipation in | arge-scale
devel opnment proj ects.

In negotiating this ECP,

Page 31

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

we were squarely focused on the fact
that anbitious participation goals
are often set and never reached. To
ensure that this EOP woul d be
successful, we consulted with
subject matter experts in the
Departnment of Commrerce's O fice of
Economi ¢ Qpportunity, COEO, the
Capital Program O fice, the Law
Departnent, the Airport and PIDC to
identify gaps in those prior EOPs.

We are confident that
this EOP will deliver results with
its focus on both the nuneric
participation goals it sets and the
terms and conditions it includes to
enable the City to track and enforce
conpl i ance across the construction
period and during the Arena's
ongoi ng operati ons.

The EOP goals for a
di verse workforce by which we nean
m nority, wonmen and di sabl ed

enpl oyees and diverse contractors
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neet and exceed those for prior

| ocal arenas and stadiuns. Notably,
this EOP includes goals for |ocal,
by which we nean city residents,
wor kf orce participation for the

oper ati ons phase, sonething that has
not been included in all prior |ocal
arena and stadi um EOPs.

To set goals in the four
mai n phases of devel opnent,
construction workforce, construction
contracting, operations workforce
and operation contracting and
concessi ons, we consulted with key
experts, OEQ, the Building Trades,
the Sixers and others to understand
current availability.

W negotiated an
appropriate target range based on
current availability plus expected
increases in availability created by
new wor kf orce and contractor
diversity initiatives that would be

supported by the CBA s investnents.
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This EOP especially differs from
pri or ones by, nunber one, requiring
ongoi ng reporting and nonitoring by
the Oversight Commttee to continue
after construction and through the
Arena operations. Nunber two,
obligating the Sixers to report to
the Oversight Coormittee on a
quarterly basis during the decades-
| ong operations period and file
annual reports, which wll be
publicly avail abl e.

Three, mandating that the
Oversight Commttee neeting m nutes
and annual reports fromthe Sixers
be made public and posted on the
Cty's website enpowering the tool
of transparency. Four, setting
forth a nore detail ed and expansive
list of what counts as best and good
faith efforts. And five, nmaking any
future Arena alterations,
expansi ons, renovations or

i mprovenents costing over $1 mllion
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or taking nore than 30 days subj ect
to the EOP requirenents.

Wth the EOP setting
basel ine goals for utilization and
provi ding support to exceed these
goals, we ensure our |ocal workforce
and small and di verse busi nesses are
ready to respond to increased
demand.

Turning to the CBA, in
current dollars the $50 million is
| arger than those for any prior
| ocal arena or stadium
I nportantly, the CBA paynents are
front-l oaded with 60 percent of the
total being spent down in the first
10 years. The cityw de investnents
and econom c opportunity, which
exceed $12 mllion include Gty
Col | ege for Muinicipal Enpl oynent,
$4.5 mllion going to support for
educati on traini ng workforce
devel opnent and busi ness

devel opnment, including relating to
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enpl oynent and contracti ng
opportunities that will cone from
the Arena, ancillary devel opnent and
ongoi ng business activity in

adj acent conmunities.

Nunmber two, business
readi ness prograns, $3.75 nmillion.
Assi stance and support for
busi nesses to prepare them for work
associ ated with the Arena and
ancillary devel opnent, which wll be
| ed by the D verse Chanbers
Coalition of Phil adel phia. Nunber
t hree, Power Up Your Business $2
mllion. Funding to support
busi nesses and aspiring
entrepreneurs participating in the
Power Up Your Business program at
the Community Col |l ege of
Phi | adel phia. Program offerings
wi || denonstrate cultural conpetency
and be accessible to participants
with limted English proficiency.

Next, the Busi ness
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Barrier Fund, $1 nmillion, seed
funding for pooled resources to
assi st small businesses with
obt ai ni ng i nsurance bondi ng, paying
fees, et cetera, that are needed to
access work associated with the
Arena and adj acent devel opnent, a
conmbi nati on of direct financial
assi stance and techni cal assi stance.
And lastly, internships
$1 million internship and enpl oynent
onboar di ng opportunities for high
school and col |l ege students from
di sadvant aged communi ti es and | ocal
HBCUs, for exanple, Cheyney and
Li ncol n Universities, for front-of-
house and back-of -house roles with
the Sixers and in-Arena operations.
Qur work together over
the comng years is to ensure that
the participant pool for these
prograns continues to diversify.
Wor ki ng together and in

col | aboration with trusted conmunity
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partners, we can realize the goal of
expandi ng access to econom c
opportunities for all

My col |l eague M ke Carr ol
wi || now di scuss key aspects of the
Arena services and event nanagenent.

MR, CARROLL: Good
nor ni ng, Council President and
nmenbers of Council. M nane is M ke
Carroll. 1'mthe Deputy Mnagi ng
Director for the Ofice of
Transportation and Infrastructure
Systens. The Parker Adm nistration
fully understands the inportance of
a robust and credible strategy to
manage the inpacts of events.

Anal ysis of the community
I npact and the independent traffic
and parking reports, reinforced by
experience at the South Phil adel phi a
sports stadi um conpl ex, denonstrate
that active engagenent before,
during and after Arena events is

crucial to efficient operations of
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the Arena and effective nmanagenent
of inpacts to the comunity.

Experi ence |ikew se
I ndi cates that a conbi nation of
capital inprovenents, conmunications
and fl exible operational responses
are required to nanage inpacts as
they arise. Effective managenent of
event inpacts includes the follow ng
el ement s:

Wth respect to planning,
the Sixers wll be obligated to
create an event managenent and
security plan both under the
subl ease and through the permtting
process required by PennDOT. For
coordi nati on event response, the
Sixers will be obligated to
participate in regularly schedul ed
neetings of the Arena conmmttee that
will be fornmed and chaired by the
Cty and wll include SEPTA and
ot her key stakehol ders. These

neetings will provide for planning
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I n advance of events and anal ysis of
events after they have occurred to
all ow for course correction.

In the construction
phase, the Sixers cannot comence
work until required denolition
foundation and/or building permts
are issued. |In each case, noise and
air quality are an elenent of the
Cty's review. Additionally, any
street closures require City
approval and the Gty wll
coordinate with the Sixers to
m nimze disruptions to vehicul ar
and pedestrian access to nei ghboring
busi nesses.

The Sixers will be
obligated to provide their schedul e
of events, including Sixers ganes,
as soon as the schedul e is announced
by the NBA. O her events which are
not part of the NBA wll also be
required to be comuni cated with

pl enty of events notice. This wll

Page 40

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

allow the conmttee to plan for
confluences with events at the
Convention Center, the Reading

Term nal Market and street closures
associated with cultural and other
festivals.

The Sixers have agreed to
fund clean-up after events through
the Center City District as well
t hrough the Community Benefits
Agreenent. In addition, the Gty in
Phi | adel phia may identify additional
cl eaning services in partnership
with the Sixers and will contenpl ate
the activity of an Arena District to
suppl enent these roles.

Wth respect to parking,
the Gty has determ ned through its
I ndependent analysis that there is
sufficient parking supply to support
Si xers ganes and ot her events. The
Sixers will be required to secure at
| east 1,000 spaces and a previously

announced partnership with the
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Par kway Corporation and the use of
exi sting technol ogy to nmanage
traffic and provi de wayfinding for
fol ks who are | ooking for parking.

On the subject of traffic
and pedestrian control and safety,
t he event nmnagenent and security
plan will identify capita
i nprovenents and operationa
efficiencies to be inplenented in
partnership wwth the Gty and
PennDOT. The Phil adel phia Police
Departnment and SEPTA will work with
the Sixers to identify appropriate
| evel s of officer depl oynent
pursuant to that plan

Communi cation tool s that
m ni m ze congestion include the use
of navigational software such as
Waze as well as static and variable
nmessage signs al ong hi ghway routes
and ot her approaches. Mobile phone
applications will be incorporated

along with information provided
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t hrough websites and soci al and
traditional nedia.

Wth respect to public
transit, the Gty's reports indicate
that a 40 percent share of public
transit usage for peak event tines
is achievable and it is required for
the efficient functioning of the
street network. Various neans wl|
be depl oyed and updated as required
to encourage ridership including,
but not limted to, a subsidy
identified in the agreenent for
public transit use and pronotion of
public transit use through nedia and
ot her canpai gns.

And now, I'Il turn it
back to Chief of Staff Tiffany.

MS. THURMAN.  Mayor
Parker is commtted to ensuring
Chi natown's continued vitality and
position as a treasured cul tural
community for |long-termresidents,

new residents and visitors from near
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and far. On the south side of
Mar ket Street, Washi ngton West
preserves the history of our
country's founders and the City's
thriving and iconic Gayborhood.

The Adm nistration is
commtted to addressing significant
pre-exi sting chall enges, including
around cul tural and community
preservation, small business
durability, residential and
comercial affordability, traffic
and parking, safety and cl eanliness.
W will |everage the CBA
i nvestments, a total of $21.6
mllion for Chinatown and adj acent
comuni ties, including over $14
mllion, to support a new Arena
Services District and $1 mllion for
| ong overdue nmaster pl anni ng
processes to |aunch a conprehensive
city-led conmtnent to Chi natown and
Mar ket East.

The core conponents of
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this commtnent were directly
i nformed by community residents and
st akehol ders. Not surprisingly,
simlar thenmes energed across these
conver sati ons, concerns around
housi ng affordability, small
busi ness durability, traffic and
par ki ng, safety and cl eanliness and
nost significantly, preservation of
communi ty and cul tural community.
Wi | e nost of these | ong-
st andi ng chal | enges that have
devel oped over decades, the prospect
of such a significant construction
project as the Arena brings them
into sharp relief. The tine to
respond to these challenges in a
holistic and strategic way i s now.
To that end, we have
al ready identified investnents, new
prograns and policy responses
related to the foll ow ng areas:
Smal | busi ness support, traffic and

par ki ng, housi ng, public safety,
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cl eani ng and greening, cultural
preservation and community vitality.
In cl ose, coordination
wi th Council menber Squilla -- in
coordi nati on wi th Council nenber
Squilla, we intend to work in
partnership wth | ocal residents and
st akehol ders to further devel op and
i nplenent a long-termvision to
support and enhance the community.
We understand the stakes for
Chi nat owmn and Washi ngt on West
resi dents, businesses and visitors
and take seriously the
responsibility to ensure that the
Arena project does not negatively
I npact the conmunity.
We | ook forward to
partnering with you, Counci
Presi dent Johnson, Council nenber
Squilla and all nenbers of Gty
Council in finalizing this agreenent
whi ch we think offers significant

benefits for the City and its
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residents. Thank you for the
opportunity to testify. W |ook
forward to answering any questions
you may have.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch,
Tiffany. | just have a couple brief
questions during the first round and
then I'lIl turn it over to ny nmenbers
during the first round.

And to nenbers, we'll be
doing a clock as well so we can nake
this a very, very robust dial ogue
and di scussion as we go throughout
t hi s day.

| just want to go back to
the EOP. M. Garcia, you nentioned
that this EOP is different than
ot her ECPs that we've inplenented
here in the city of Philadel phia in
the past. So give ne an idea of
who's going to sit on the EOP
Enf or cenent Board -- Oversight Board

to howw !l this EOP be enforced,
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and then al so what are the actual
goals, the percentages that's the
target for this particular EOP?

CITY SOLI C TOR GARCI A:
Thank you, Council President. | am
going to call up ny colleague N cole
Stokes who is the expert in this
ar ea.

(Wt ness approached
Wtness table.)

M5. STCKES: (Good eveni ng
or good norning, right. Happy
Tuesday, everybody.

COUNCI L PRESI DENT
JOHNSON:  And, Nicole, could you
just do sonmething for the record?
For those who may not know, explain
what the EOP is for the wider public
pl ease.

M5. STOKES: Ckay. So ny
nane is Nicole Stokes. [|I'man
attorney within the Law Departnent.
An Economi c Qpportunity Plan is a

pl an put on projects geared to
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receiving participation from

m nority businesses, wonen

busi nesses, di sabl ed busi nesses and
wor ker s.

And so, the point of the
ECOP is to obtain participation so
that we can have an effective way in
our conmunity to benefit fromthe
agreenent as wel | .

COUNCI L PRESI DENT
JOHNSON: Thank you.

M5. STOKES: | believe
the first question was who woul d be
i nvol ved on the Oversight Commttee.
The nmenbers of the conmttee would
include a C-Suite representative
fromthe 76ers, one representative
al so selected by the 76ers, a
representative of the Ofice of
Economi ¢ Qpportunity or its
successor agency, a representative
of the Gty's Labor Standards Unit,
a representative of the City's Law

Departnent, a Gty Council
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representative appointed by the Gty
Council President, a representative
fromthe | ocal conmunity appointed
by the Gty Council President, a
representative of the Building and
Construction Trades Counci
appoi nted by the Mayor and a
representative appointed by the
Mayor who shall serve as the Chair
of the commttee.

COUNCI L PRESI DENT
JOHNSON: And what is the actual
target goals for this EOP?

M5. STOKES: There have
been goal s set in various or
nunmer ous different categories that
range from construction to
oper ati ons.

COUNCI L PRESI DENT
JOHNSON:  Just the actual nunbers.

MB. STOKES: Okay. So
for skilled | aborers, the workforce
di versity goals are 37 to 42

percent, made up of 30 percent
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mnority, 5 to 10 percent wonen, 2
percent di sabled and 30 percent

| ocal workforce. The goals for
skilled -- general |aborers would be
made up of 40 percent, mnority 5 to
10 percent wonen, 2 percent disabled
and 30 percent | ocal.

The goal s for | abor
apprentice and pre-apprentice would
be 50 percent mnority, 7 percent
wonen, 2 percent disabled and 50
percent | ocal workforce. There have
al so been goals set in contracting
construction. Contracting diversity
goals will be 37 to 52 percent made
up of 25 to 35 percent mnority
busi ness enterprises, 10 to 15
percent wonen busi ness enterprises
and 2 percent disabl ed business
enterprises.

There have al so been
goal s set in professional services.
Contracting diversity for

prof essi onal services is nmade up of
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20 to 30 percent MBE, 10 to 15
percent WBE, 2 percent DSBE which
woul d be di sabl ed busi ness workers.
The contracting for furniture,

fi xtures and equi pnent that would go
within the Arena woul d be made up of
20 to 30 percent mnority business
enterprises, 10 to 15 percent wonen
busi ness enterprises, 2 percent

di sabl ed busi ness enterpri ses.

There have al so been
goal s set for ongoing operations for
hourly enpl oyees. The workforce
diversity goals are 60 percent, made
up of 38 percent mnority
business -- I'msorry, mnority
enpl oyees, 20 percent wonen, 2
percent di sabled, 75 percent | ocal
wor kf orce. For managenent
enpl oyees, that woul d be nmade up of
30 percent minority, 15 percent
wonen, 2 percent disabled and 40
percent | ocal workforce.

For sal ari ed enpl oyees,
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that woul d be nade up of 30 percent
mnority, 15 percent wonen, 2
percent di sabl ed and 40 percent

| ocal workforce. W have al so set
goals for intern opportunities that
woul d be made up of 40 percent
mnority, 15 percent wonen, 2
percent di sabl ed, 50 percent | ocal
wor ker s.

There have al so been
goal s set for general contracting
such as janitorial, security, AV,

I T, waste nmanagenent, | andscapi ng
and snow renoval . For that
category, it's nmade up of 20 to 30
percent MBE, 10 to 15 percent WBE, 2
percent di sabled. For concessions
whi ch i ncl udes ownershi p,
contracting and | abor for
concessionaires within the Arena,
the goal is made up of 30 to 40
percent MBE, 20 percent WBE and 2
per cent DSBE.

COUNCI L PRESI DENT
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JOHNSON:  Thank you. And what were
the netrics that were used to
actually cone up with the actual
goal s for the various categories
that you just nentioned?

M5. STOKES: W relied on
I ndustry experts as well as past
studies. W've relied on the Ofice
of Econom c Opportunity. The Sixers
did their own independent study and
agreed that this would al so be
sonet hing that they could
acconplish. And so, all together we
came up with the goals.

COUNCI L PRESI DENT
JOHNSON:  COkay, cool. And | just
had anot her question: This
particular -- the conmttee that was
put together, it's different from
other comm ttees that we've used in
the past in terns of nonitoring
EOPs?

MS. STOKES: |'msorry.

Can you repeat the question?
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COUNCI L PRESI DENT
JOHNSON:  So the Oversight Commttee
that we're creating right now for
the Sixers project is different than
what we al ready have been doing in
the past in terns of EOP plans?

M5. STOKES: Yes, in
terms of make-up as well. W picked
key -- we studied with industry
experts, identified the | ack of
I nvol venment from certain past EOPs
and we specifically targeted the
list that |I nmentioned earlier to
make sure that all the key players
are included so that the EOP can be
effective.

COUNCI L PRESI DENT
JOHNSON: So woul d this be a nodel
nmovi ng forward irregardl ess of the
size of the actual devel opnent
project in terns of making sure it's
di verse and i nclusive and everybody
has a seat at the table?

M5. STOKES: Yes, we
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expect so.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. How are
we addressing the issue of good
faith and best faith efforts, right?
Oten tinmes you put out an RFP for
contractors to cone and do work and
from ny understandi ng soneti nes
folks will call back, we can't find
anyone to do this type of work and
therefore you really don't have the
opportunity to gauge those nunbers.
How are we being proactive to
address the enforcenent around that
aspect ?

M5. STOKES: Wthin the
ECP there are nunerous specified
actions that constitute an EOP,
constitute a good faith effort.
That is specific to this EOP. It's
nore inclusive and detailed than it
has been in the past. As a result,
there are specific actions that

apply in this EOP that may not have
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been enunerated. And so, the Sixers
are expected to go through these
specific efforts that are enunerated
within the agreenent, but it's also
specific that it's including, but
also not limted to, these efforts.

It's inportant to note
that there's also reporting, nore
frequent reporting that's been
covered in this EOP despite | ast
EOPs. And as a result, there should
be in a way a realtinme update nore
frequently of what's going on and
what efforts are being nmade to
obtain the inclusion.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Cl TY SCLI Cl TOR GARCI A:
If I may, Council President, because
| see Council menbers flipping, if
you have the EOP in front of you,
it's Pages 12 to 13. There are 16
different categories that -- oh, now

everybody is flipping -- which
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require the production of even
attendance |l ogs, right. There are
conmuni cations that are required.
Pol i ci es of non-discrimnation and
hiring, agreenents, invoices. So it
IS quite conprehensive.

And this is not even
everything, right. This is just a
sanpl i ng of what could be provided
that the Oversight Commttee wll be
| ooki ng at.

COUNCI L PRESI DENT
JOHNSON:  Ckay.

M5. THURMAN.  And as ny
col | eague N col e nentioned, we
| ooked at past EOPs as well and we
wanted to ensure that we're not here
30 years fromnow |li ke what can we
|l earn fromthe | ast deals that were
struck 30 years ago and how can we
ensure that we have nore Bl ack and
Brown busi nesses at the table.

So to your point, we're

not scranbling, right, so that we
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create a real pipeline for real
opportunities. That's what we
wanted to nmake sure. And so, that's
where that Oversight Commttee cones
in. And as you --

COUNCI L PRESI DENT
JOHNSON:  The - -

M5. THURMAN.  May | nake
one nore point, sir?

COUNCI L PRESI DENT
JOHNSON:  Yes.

M5. THURMAN:  Just as you
all know, our Adm nistration |ed by
our Mayor, Mayor Parker, we do not
| ack the political will for
enf or cenent .

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci | menber G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Counci | President, |
apol ogi ze for this. |It's just a

point of clarification. | was
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t hunbi ng through to nmake sure | had
this here relative to the --

COUNCI L PRESI DENT
JOHNSON:  Can you speak in your mc?

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Can you hear ne?

COUNCI L PRESI DENT
JOHNSON: (Nodded affirmatively).

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Thank you. This
Is just a point of clarification
regardi ng your question, Council
Presi dent, so please don't take this
away fromny tine.

But ny question is
regardi ng the frequency of the
checking. | think you spoke to that
in the testinony, the frequency of
how you all will nonitor onsite the
EOP goals both for the construction
jobs and for the other professional
services goals. Wat is the actual
frequency? | just wanted to --

CI TY SOLI C TOR GARCI A:
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So for the first period there's
nonthly reporting and then there's
quarterly and annual. But when the
Oversight Comm ttee convenes, they
will set the cadence how often they
are going to neet as they're
receiving all this information
because it's going to be a |lot of

I nf or mati on.

So ny vision is in 2025
this Oversight Conmttee cones in
and they will work through the
governance of how often they are
nmeeting and | ooki ng through
I nformati on.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you --

M5. STOKES: For nore
speci --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. |'m going
to reserve because that was just a
poi nt of clarification.

Thank you, Counci
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Presi dent .

COUNCI L PRESI DENT
JOHNSON:  No problem Mjority
Leader. Your tinme wll be
definitely --

M5. STOKES: For nore
specifics --

COUNCI L PRESI DENT
JOHNSON:  -- conserved.

M5. STOKES: Excuse ne.

COUNCI L PRESI DENT
JOHNSON: Go ahead, Ni col e.

M5. STOKES: For nore
specifics, we' ve decided that by the
30th day of each nonth during design
and construction period, the
devel oper 76 DevCo shall provide a
report to the commttee that
docunents the status and
participation of MW DSBE
contractors and subcontractors,
which wll include the nane of each
conpany, the trade, the specialty,

et cetera. They will also have to
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report the status of participation
for mnority, wonen, disabled, and
| ocal enpl oynent on the project.

By the 30th day of the
foll owi ng of each quarter, they are
al so required to do ongoi ng
operations and they should provide a
report to the conmttee. And then
further, annually they agreed to
file annual reporting with OEO and
Gty Council concerning the
performance of the EOP through the
duration of the project.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Is there -- | know you're
tal ki ng about internships, and |
just want to go on the record,
know | nentioned this briefly,
Tiffany, but talk to ne about the
CBA and support for apprenticeship
prograns and pre-apprenticeship
prograns rather fromthe Sixers or

the Adm nistration to nake sure
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again -- and ny |line of questioning
is just making sure that in the
event that this proposal does nove
forward, right, we're making sure
the workforce reflects the city of
Phi | adel phi a.

We want to make sure that
t hose who have the professional
services opportunities represent the
city of Phil adel phia. And so, when
we tal k about particularly in the
construction industry and meki ng
sure it's diverse and it's
i nclusive, is there support for
apprenti ceshi p progranms and
pre-apprenticeship prograns to nake
sure young people in general have an
opportunity to participate in this
particul ar project?

M5. THURMAN:.  Counci |
Presi dent, we have not been here
long. We've only been here for at
nmy cal cul ati on about 11 nonths. But

in this 11 nonths that we' ve been
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here fromday 1 up until now we've
tal ked about an econom c-
opportunity-for-all agenda, and

i nclusive in that agenda i ncl udes
wor kf orce devel opnent. That's

i ndi cative al so of our budget
address that we wote out and the
budget that Council nenbers, that you
all passed for FY25.

So we're absolutely
comm tted to workforce devel opnent.
We're absolutely commtted to
pre-apprenticeshi p and career
techni cal education. You see that
comm tment in the work that we do
day-in and day-out in our current
Adm nistration and it's al so
i ndicative and clear in this deal
that we've reached.

COUNCI L PRESI DENT
JOHNSON: Is it in the CBA,
apprenti ceshi p progranf?

M5. THURMAN:. Yes, sir,

it is. You can |ook at the
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al l ocation that we have through our
CCME, which stands for a Gty
Col | ege for Muinicipal Enpl oynent.
W will continue to work through
those details in close coordination
wi th Council.

COUNCI L PRESI DENT
JOHNSON:  When we tal k about the
i nternshi ps for the young peopl e,
where are these internships going to
take place, wth the Sixers, the
Gty?

M5. THURMAN. A
conmbi nation of all of the above. W
want to make sure that we | ook
differently at internship prograns,
not just opportunities where fol ks
i n high school and college can cone
in and have a feel-good experience,
but we're creating a real pipeline
to real enploynent. That's also
evident in our EEO-- I'msorry, in
the EOP that we struck.

So what N col e tal ked
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about in terns of managenent
trainees, creating a real pipeline
to ensure that people don't just
have a one-tine experience, but that
they get real on-the-job experience
for roles in managenent, so that

i nternship programcreates a

pi peline well into the nanagenent
traini ng.

And that's sonething that
we fought for. That's sonething
that we said that was
non- negoti able. That was part of
our qguiding principles when we sat
at the table with the Sixers.

COUNCI L PRESI DENT
JOHNSON: Ckay. That's what's up.
I"mgoing to wap up ny line of
guestioning, but | do have a
question for M. Mchael Carroll.

M ke, the transportation
study foresees gridlock in Center
City if it exceeds nore than 41

percent. It says 41 percent of gane
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attendees if they drive there wll
be sonme | evel of gridlock. But give
me an idea of -- sone fol ks think
that the traffic will have an i npact
on the Jefferson Trauma Center,
right.

G ve ne an idea, M ke
regarding, in the event that the
Arena does nove forward, | know
you' ve done extensive work around
traffic studies, that in the event
that there's an energency, people
that's going to and from Jefferson
Trauma Center will still be okay.

MR, CARROLL: Yeah. So
our i ndependent analysis confirns
what you're saying, that the access
to the trauma center wll be okay,
and 1'lIl get into alittle bit of
detail about that. But | also want
to add that Jefferson took a | ook at
this as well and their CEO concurs
that there won't be significant

i npacts to the --
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COUNCI L PRESI DENT
JOHNSON:  So for the record,
Jefferson Hospital's CEO said that
there will not be a significant
i npact on the Jefferson Trauna
Center and people getting access to
and fromthis trauma center
correct?

MR. CARROLL: That's
correct.

COUNCI L PRESI DENT
JOHNSON:  For the record?

MR. CARROLL: That's
correct for the record.

COUNCI L PRESI DENT
JOHNSON: Ckay. Just want to make
sure we get that out there.

MR, CARROLL: Al I can
add is that when you | ook at the
potential inpacts, they' re spread
around. They're not concentrated
around any access points or access
routes to the emergency roomin

general where we see potentia
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I npacts that are comng from an
east, west perspective, not a north,
sout h.

And the 10th Street
corridor which will be affected as

pedestrians conme and go fromthe

arena w Il be reserved for energency
access. So, in fact, there will be
police there that will help any

ener gency vehicles that need to cone
down that corridor get there
probably even faster than they woul d
under normal conditions.

COUNCI L PRESI DENT
JOHNSON:  Ckay. And | ast question:
Some think that in the event that
this project noves forward that the
Si xers shoul d be responsible or the
Cty should be responsible for
upgradi ng the SEPTA station at that
particular site. Wuat is the
Adm ni stration's perspective on or
position on --

MR, CARROLL: That's not
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sonething the Adm nistration wll
cont enpl at e.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Is it your thought
that if it's not the Adm nistration
of the Gity, it should be the Sixers
t hat shoul d be responsible for
upgr adi ng SEPTA transit?

MR. CARROLL: That
responsibility is going to be the
subj ect of conversations between
SEPTA and the Sixers. W certainly
want to support themreaching an
agreenent. And so, to the extent
that we can provide any information
or help themtalk that through we're
happy to do so. But they need to
reach agreenent about how they do
t hat .

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you very
much.

The Chair recogni zes

Counci | renber Jones.
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COUNCI LMAN JONES:  Thank
you, M. President.

And t hank you for your
testinony. | have four questions,
one has already been answered. |
occupi ed that space dealing with
affirmative action and, that is, a
robust plan and action of option.
Stuff happens, you need to be able
to respond to it. But | appreciate
the initial architecture of that
pl an.

The ot her questions that
| have are threefold and you nay not
be able to answer themall now, but
| expect an answer by the concl usion
of these testinonies: Nunber one,
to drill down on what President
Johnson tal ked about, | need to know
t he SEPTA pl an on how peopl e that
want to enjoy that Sixers stadium
woul d get to and fromtheir events
fromwhere they're comng to that

station safely. | need to dril
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down to say is there going to be a
Si xers party train?

You said that the traffic
was conm ng east and west. How are
you conpensating for that by way of
ridership, train availability and
the Iike?

MR. CARROLL: So --

COUNCI LMAN JONES: Pause,
pause, pause. Second part of ny
question is for nore the Conmmerce
Departnent. It is known that Macy's
may not renew their | ease. And
bet ween Macy's and the site of that
stadium we're |l ooking at 30 to 40
per cent abandonnent, | ack of
occupancy. \What is the econonic
pl an for devel oping that?

| heard parts of it that
there mght be in the Community
Benefits Agreenent |oan funds,
what ever, but | want to hear about
the recruitnment and the thene of

that recruitnent. Is it a Philly
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experience, a taste of Philly
experience, Philly businesses? Wat
is the plan to put businesses and

t he percentage of businesses that
woul d be | ocal ?

Nunber three, what is the
security plan for that corridor
during those tinmes of ganes and
events? During the last election,
peopl e hi ghlighted nationally sone
of the challenges that we had in
that area and downtown. And one
nondescri pt-el ected politician
descri bed us as Got ham

How do we change that so
t hat suburbanites that want to enjoy
the festivities that we plan are
going to feel confortable about
that? So those are ny three
questions. And now, you can begin
answer i ng.

MR, CARROLL: Ckay. [|I'm
going to take on the first one and

I'"'mgoing to just --

Page 74

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT
JOHNSON: Excuse nme, M ke Carroll

Just for the record, |
just want to |let nmenbers know you
will have three mnutes, so to get
strai ght to your question and then
| et them get an opportunity to
respond.

MR, CARROLL: Ckay. [|I'm
going to take on the first one and
then | will defer on the second one.
So the SEPTA plan really depends a
| ot on what SEPTA is working on, so
we are in conmunication with them
To put it as succinctly as possible,
the question cones down to is the
servi ce avail abl e.

So that neans that SEPTA
has to plan for trains, not special
trains, but train service which is
avai | abl e when the Arena events | et
out, so that's around 10: 00 p. m,
past 10:00 p.m So the matter at

hand is that we expect fol ks are
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going to find there's plenty of
capacity on the Market - Frankford
Line so that's the east, west.
There's going to be plenty of
capacity on the Broad Street Line
which is within the Cty's
boundaries to get you north, south.

But when fol ks are com ng
fromthe suburbs, we need to nake
sure that that Regional Rail
capacity is there. And so, that's
what SEPTA is working on, making
sure that they have capacity for
fol ks going to and fromthe suburbs
to attend events, and that's where
nost of the work is going to be
focused. So we're supportive of
t hat worKk.

We can make sure that on
the street the access to the
concourses is dealt with, all the
Headhouses are available, they're
free and clear. Qur police wll be

i nvol ved in that. Event staff wll
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be involved in that. But once
people get to the platform they
need a train to get on in order to
get out of Phil adel phia out to the
suburbs, and that's one of the keys
her e.

COUNCI LMAN JONES: |I'm
going to need a little nore detai
as to the safety conponent of that
when people are let out of those
events. People cone -- everybody
shoul d be safe on SEPTA. People
com ng off of second shift at night
want to feel |ike they can get to ny
District, 60th and Market safely.

In particul ar, people
that aren't very urban that are
goi ng back to the suburbs | need to
know a little nore in-depth how
we're going to deal with both safety
and the perception of safety.

M5. THURMAN:  Absol utely.
Ri ght now and since the begi nning of

this Adm nistrati on we have net
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regularly and we wll continue to
nmeet regularly. Through our O fice
of Public Safety, our Director Adam
Geer and wi th Conm ssi oner Bet hel,
our Police Conmm ssioner, they work
very closely around safety and
perceptions of safety with their
counterparts at SEPTA. That w |
continue to happen as we continue to
have di scussi ons around what's goi ng
to happen not just down at Market
East for what's happeni ng down there
through this deal but cityw de.

So absolutely, that is an
ongoing priority and those are
ongoi ng neetings that we're having
and that accountability is key. So
absol utely, Council nmenber.

COUNCI LMAN JONES: So to
your discretion, M. President,
woul d you |like ne to defer on
Questions 2 and 3 to allow for
(i naudi bl e) or can | proceed?

COUNCI L PRESI DENT
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JOHANSON: | would like for Questions
2 and 3 to be answered.

M5. THURMAN. So with
regards to Macy's and the
devel opnent that's happening in and
around that parcel, 1'd like to call
up Jessie Lawence, our Director of
Pl anni ng and Devel opnent .

(Wt ness approached
Wtness table.)

MR, LAVRENCE: Good
nor ni ng, everybody.

COUNCI LMAN JONES:  Good
nmor ni ng.

MR. LAWRENCE: So ny nane
is Jessie Lawrence. |'mthe
Director of Pl anning and
Devel opment. Essentially what we're
setting the stage for is a Market
East Master Plan. The master plan
will look at how we will guide
growt h, how we want to grow in the
antici pation of devel opnment. It

will look at ways that we | everage
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the existing opportunities for
devel opnent, those that are past,
present and future.

That master plan wll
really be intentional on not just
the growth but all the things that
support quality-of-life issues
| ooki ng at how we can be intentional
about devel opnent, inproving safety.
One of the biggest things in quality
of life along the corridor is
vacancy.

I n our observation about
a third -- excuse ne, a quarter of
retail storefronts fromCty Hall
down to the | ndependence Mall they
are vacant. If you go south to
Chestnut Street, a third of those
storefronts are vacant. So we're
| ooki ng at ways to nmake sure it'l
be, you know, it'll look at ways to
| ook at how vacant properties,
vacant sites, those that are, you

know, structures that are vacant,
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lots --

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
information. To follow on what ny
col l eague is getting at as well, so
there's a thought that in the event
this arena is built in Center City,
it would spur devel opnent al ong that
corridor. Can you el aborate around
that particular theory that if this
arena is built it wll revitalize
East Market Street? Can you
el aborate on that please?

MR LAVRENCE: So East
Mar ket Street is essentially a main
street that once was and it is not
right now And adding the el enents
of what's being presented here as
anot her anchor to | everage the
exi sting anchors that have been
pitched over tine, the thought is
that it would spur devel opnent. It
woul d be a catal yst for that

devel opnent .
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The vi brancy that woul d
return by way of jobs, tax revenue,
attractiveness for the nost part.
The Arena itself presents a proposal
on both sides of Market Street, but
the thought is to not depend on just
the Arena. There's a qualitative
aspect, but there's also a
guantitative aspect.

And we can neke the
corridor attractive by assenbling
t hese parcels and junpstarting the
devel opnent al ong the corridor, but
we can't bring other people to
devel op those key vacant parcels
until we insert sonething. There
have been sone attenpts to do that
over tinme. Unfortunately, we got
hit wwth COVID which really kind of
stalled it.

| know that there's a
sense of diversifying those uses.
We are | ooking at the addition of

just retail, and al so residenti al

Page 82

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of fice space could be sonething on
the potential on the horizon, but
that woul d be responsive to whatever
the market is right now

COUNCI LMAN JONES: SO - -
| nmean, thank you, M. President for
t hat .

| want to know in that
t heme how nuch enphasis will be
given to Philly, a taste of Philly,
Phil | y- based busi nesses that m ght
be successful in other parts of
Phi | adel phia being attracted to that
corridor to benefit fromthat
corridor?

When we went to Chicago
nost recently, when you go out of
your hotel to nmaybe to go to a
sporting event, you don't want to go
to Five and Below. You want to
experi ence sonmething that represents
our city. How are we focusing in on
t hat opportunity?

MR. LAWRENCE: So there's
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a thought that we woul d be | ooking
into an Arena Services District.
And part of that requires us working
with small businesses that are in
the inmmediate area. We'll be
| ooki ng to support the prograns that
woul d be in collaboration with sone
very key community-based partners
and that conversation will be had
about how to incorporate the | oca
aspects into whatever we do as far
as potential retail and uses within
the arena as well.

Does sonebody want to add
to that?

COUNCI L PRESI DENT
JOHNSON: Did you get your | ast
questi on answered, Council man Jones?

COUNCI LMAN JONES:  No,
not yet, security.

MR CARROLL: So --

COUNCI L PRESI DENT
JOHNSON:  And | just want to add one

part on security, and |I'mjust being
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fair because we're going to ask
questions on both sides. But the
CBA does cover a significant anount
of security caneras and |ighting for
that i medi ate area. | know because
we reviewed this information with
the District Council nmenber but al so
was proposed fromthe
Adm nistration. So do you want to
el aborate on it?

MR CARRCLL: Yeah,
that's a big part of the answer.
And in fact, we are starting to plan
out the configuration of the
depl oynent of nore caneras,
significantly nore caneras, a
broader area of coverage, so in
particul ar getting feedback from
nei ghbors i n Chi nat own, WAshi ngton
West, others where we really don't
have significant deploynent for that
purpose. That wll be in place.

W do have LED lighting

in nost of this area, but we have
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the opportunity to upgrade that
lighting wwth potentially nore
fixtures. But also, one of the
benefits of the LED Iighting that
we're putting in place citywide is
we can actually control renotely how
bright it is. W can nanage that
renotely. W can nanage it, you
know, push a button. But we can
al so make sure that the lights are
mai ntained in a state of good repair
so that there aren't these dark
spots that occur with the
ol d-fashioned lights that we
replace. So we've got a good
strategy on that front.

| wll say wth respect
to the security, people's
perceptions thereof of the SEPTA
system | think we are on the right
track and it's certainly going to be
a chal l enge for people to extend
beyond t he post-pandenmi c world that

we're seeing in front of us nowto
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2030, '31, '32, but the trends are
nmoving in the right direction.

So, for exanple, just the
one neasure | think speaks to it is
the ridership I evels on SEPTA. And
if you go back to the wi nter of
2021, we were about 40 percent.

Most recently | ooking at the

i nformati on we have, we crossed 70
percent. So ny expectation is by
2027, 2028 we're kind of back to
what things were |ike in 2019.

There's a lot of work as
the Mayor's Chief of Staff said to
coordinate with our police, our
Ofice of Public Safety, SEPTA
police which is staffing up to get a
handl e on what's going on the system
and nmake sure we're very responsive
to the feedback we get fromriders,
from people who live and work around
the SEPTA system and | think we're
on the right track.

COUNCI LMAN JONES: | just
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would end with, M. President, |
don't want to create an environnment
along this corridor that makes
peopl e want to clutch their pearls.
| do want there to be an environnent
where people feel safe, and
sonetines you don't do that by
over doi ng the boots on the ground
but it's nore subtle, canmeras and
ot her ki nds of depl oynent of police.
But we only get one chance --

MR, CARROLL: Absolutely.

COUNCI LMAN JONES:  -- to
make a first inpression.

MR, CARROLL: Absolutely.

COUNCI LMAN JONES: And
that is going to be nationally
| ooked at. So I'm | ooking for as we
go forward, M. President, a little
nore detail in each of those pl ans
so that we can evaluate it and give
f eedback.

MR CARROLL: We'll work

with you to get that. Thank you.
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COUNCI LMAN JONES:  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Jones.

The Chair recogni zes
Counci | menber Jam e Gauthier --
point of information. Chair
recogni zes Counci | nenber Squil | a.

COUNCI LMAN SQUI LLA:
Yeah. Thank you, M. President.

Al so too as part of the
CBA, | know that there was a public
saf ety headquarters bei ng proposed
on Market Street. That would
i ncl ude incorporating a |ocation
t hat woul d coordi nate between the
police, SEPTA, PATCO and Jefferson,
right, and that was going to be al so
within a-- toreally go and work on
a five- or six-block area
surroundi ng that | ocation?

MR. CARROLL: Yeah,

that's absolutely right. And on
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event day that's going to be a
crucial elenent to making sure we
reach that standard you're setting,
Counci | menber.

COUNCI L PRESI DENT
JOHNSON: | do have a question
t hough regardi ng public safety. So
I"'mfrom South Philly, right. And
in South Philly down in the Stadi um
District area the police patrol the
whol e nei ghbor hood during every
gane, right. And that was part of a
deal that took place when the
stadiumwas first built, that that
nei ghborhood is pretty nuch -- |I'm
not even going to say protected
because you still have unrulies that
| eave the ganmes and still do a | ot
of things in neighborhoods and we
get the phone calls about it.

But for the nost part you
have police officers, | guess,
through a contract with the Gty

t hat governs that area on ganes.
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WIIl it be sonmething simlar when it
cones to the ganmes downt own --

M5. THURMAN.  Yeah --

COUNCI L PRESI DENT
JOHNSON:  -- since the Sixers nay
nove downt own?

MS. THURMAN: Yeah, we
have a very present and active
police force and that won't change.
That will continue. Their presence
will be felt. And to Council menber
Jones' point, the perception of
safety is very inportant as well as
the reality of safety. So
absol utely.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Counci | mrenber Jam e
[ Gaut hi er/, Gauthier.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

And thanks so nmuch to the
Adm ni stration for being here today.

My first questions are about SEPTA
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| know that | don't need to rem nd
anyone in this chanber how rnuch
everyone in the city relies on SEPTA
to get around. W know t hat SEPTA
has been struggling financially for
a while so asking themto absorb any
cost, whether construction or
operational, to subsidize the Sixers
Arena hurts the entire city. |If
SEPTA's financial stability is not
explicitly addressed in the

| egi sl ati on, we should not vote for
t he Arena.

So with that, ny first
guestion is around construction
cost. M understanding is that the
initial cost for renovations to
Jefferson Station because of the
Arena construction would be or could
be as high as $30 nmillion. These
costs include | ost revenue and
changes to the station, including
removing and reinstalling an HVAC

system that was very recently
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renovat ed.

WIIl we have the exact
cost estimates for renovation before
this legislative body takes a final
vot e?

M5. THURMAN:  So we know
that in working wth SEPTA and
neeting with SEPTA that they are
currently doing a financial analysis
and that those nunbers are
forthcom ng. They have not been
finalized yet. And so, absolutely
as those nunbers are finalized | |
know t hat SEPTA wi Il share that.

And in terns of our
Adm ni strati on understandi ng the
I nportance of SEPTA and the
I nportance that it plays to even the
vitality and the in-person work that
we are calling our staff, our
Adm nistration to do, we have
denonstrated in the FY25 budget that
we support SEPTA. Rob Dubow - -

COUNCI LWOVAN GAUTHI ER: |
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want to get --

M5, THURMAN:  -- our
Director of Finance, will speak to
that. But absolutely, those nunbers
will be shared with you as they're
shared with us.

Rob.

COUNCI LWOVAN GAUTHI ER:
The explicit question is will we
have the exact cost estimates for
t he SEPTA renovati on, which could be
as much as $30 mllion before this
| egi sl ati ve body takes a vote on the
Arena package?

M5. THURMAN:.  As soon as
we receive those nunbers, you al
will receive those nunbers, if you
don't receive themat the sanme tine
that we receive them W have not
received themyet so we are waiting
for that.

COUNCI LWOVAN GAUTHI ER:
Whose - -

M5. THURMAN:. Those
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nunbers are not finalized. But I
know -- I'msorry, Council nenber
Gauthier. | know that our Director
of Finance, if that's okay, wanted
to speak to the financial aspect of
SEPTA.

COUNCI LWOVAN GAUTHI ER:
Sur e.

M5. THURMAN:  Thank you.

MR. DUBOWN So in our
proposed budget we put in an anount
that woul d equal the match required
for the proposal that the Governor
put forward in his proposed budget.

COUNCI LWOVAN GAUTHI ER:
Yes.

MR. DUBOW That neant
I ncreasing our contribution of 109
mllion to 133 mllion, so a $24
mllion increase. As you know, the
state didn't adopt what the Governor
proposed. They adopted about a
third of what they woul d have gotten

under the Governor's proposal.
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We nmai ntai ned that higher
anount in our budget and Counci |
approved that higher anmount, so
together we kept that 133 mllion in
t he budget which neant that we put
in much nore than our match
requirenment. It's kind of a way of
showi ng how i nportant SEPTA was to
us.

CITY SOLI CI TOR GARCI A: |
just want to -- Council nenber, |
just want to add that the Sixers are
on the hook for all the construction
and infrastructure costs for the
subway station. Wat | believe the
contention is nowis the increased
service costs running trains |ate at
night. And |I'm sure SEPTA wi ||
speak to that tonorrow when
they're -- but per the deal, they
have to pay for all the construction
I nfrastructure.

COUNCI LWOVAN GAUTHI ER:

Way is that not explicitly laid out
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in the legislation?

CI TY SCLI Cl TOR GARCI A:
It isinthe termsheet. | don't
have all of the -- that is sonething
in the termsheet and in the
subl ease agreenent. And I'll find
you the exact provision in the term
sheet, so it was not necessary to
put in the legislation. | know
there wll be Iots of questions
t onorrow about the service and
operations aspect to it.

COUNCI LWOVAN GAUTHI ER:
Can | get a followup question on
record quickly?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LWOVAN GAUTHI ER:
My understanding is that 76 DevCo
traffic estimtes are based on a 40
percent ridership rate anong fans
whi ch has al ready been nenti oned.
Currently Regional Rail evening

service at Jefferson Station runs
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every one to two hours. The only
chance we have to get to 40 percent
ridership would require Regional
Rail to run every 15 to 30 m nutes
after ganes.

Thi s woul d produce a
shortfall for SEPTA according to
themof $20 million to $25 mllion
per year net of ticket sales
revenue. Wi will pay for these
costs and where does the |egislation
specify this?

MR. CARROLL: So | think
as was nentioned before the Gty
feels confident that we have done
our part in ternms of oversubsidizing
SEPTA' s operating budget and in
ternms of setting aside the
$3 million in the Community Benefits
Agreenent which can further
subsi di ze transit fares.

So we encour age SEPTA and
the Sixers to try and reach an

agreenment. W recogni ze the fact
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that that service needs to be there.
And that goes to ny previous
comments, we can't have people ride
trains that don't exist, so we fully
acknow edge that there is a need to
add service in order for us to neet
t hose goals, but we're in a role of
supporting conversations between
other entities to reach that
agr eenent .

COUNCI LWOVAN GAUTHI ER:
Do you think it's inmportant for us
to have answers to these questions
around significant costs before we
vote on the Arena package or do you
think it could just kind of be like
an unknown?

MR CARROLL: Well, |
think it's not just a question of
l egislation. It's a question of the
H ghway Occupancy Permt that
PennDOT is going to require the
Sixers. |It's a question of the

| ease agreenent itself. And so,
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these are questions that we have an
opi nion and we can share the

opi nion, but we can't force either
the Sixers or SEPTA to reach an
agreenent. There's details that
need to be worked out.

| think it was nentioned
before we don't have all the details
right now from SEPTA. So as we get
i nformation, we may be able to
clarify that response but that's
where we stand right now.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes
Counci | nrenber |sai ah Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President. Good
nmorning to the listening public.

Thank you all for being a

part of this robust conversation.
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|"msure you all know where |I'm
going to go with this. So ny first
question is really nore of a
concern. If we are allow ng the
Si xers hypothetically speaking to
have an arena, which this proposa
IS presenting, why is it that we're
not mandating for the Sixers, the
entity, the actual conpany itself, |
don't knowif it's an LLC or
what ever type of entity it is, why
woul d that entity not have to
rel ocate back to the city of
Phi | adel phia by the tinme the arena
Is built in 20317

MS. THURNMAN:
Counci | menber, if that is sonething
that you would |Iike to request or
ask or require of the Sixers, we
will not stand in the way of that.

COUNCI LMAN THOVAS:  So,
Council President, | do want to go
on the record that | think that it

woul d be a good idea that if this
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proposal is granted, right, and |I'm
t hi nki ng about the tax revenue for
the Gty of Philadel phia, currently
right now the entity, the Sixers
entity is a New Jersey-based
conpany, and I will definitely put
this on the record tonorrow.

If we do agree to give
them an arena, | think part of the
deal should be that the conpany
itself be headquartered in the city
of Phil adel phia so we're not | ust
getting that wage tax 41 days a
year. W're getting it 365 days a

year. Now, you can practice

anywhere you want, right. I|I'ma
basketball guy. | get it. You can
practi ce anywhere you want. | don't
care where you practice. | care

where you clock in at 9:00 a.m So
| wanted to put that on the record
first and forenost.

Secondly, the Mayor

tal ked and the Mayor's teamtal ked a
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| ot about this being a phenonenal
deal for Black businesses. At sone
poi nt throughout the course of this
heari ng today, because | don't want
you to take all of nmy tinme tal king
about it, but can you give us nore
detai | s about how Bl ack busi nesses
will benefit fromthis deal.

Specifically listening to
sone of the agreenents that |
listened to Council President
communi cat e, Counci | nrember Jones
communi cate, and us not having all
of the details to be able to nmake
that mandatory. Now, |'m not
tal ki ng about the construction side.
The construction side is only one
part of it.

"' mgoing to push the 20
per cent nunber on professional jobs,
right. | heard the 20 percent
nunber which relates to architects
and professional jobs. | want to

push that nunber to be even hi gher
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than 20 percent. But at sone point
t hroughout the course of our
conversation today, can you make
sure that you el aborate specifically
on how Bl ack businesses will benefit
fromthe building of the Arena?

Once the Arena is al ready
built, not the construction jobs,
the professional jobs that's in the
Arena, the opportunity for people to
own busi nesses and have storefronts
and things of that capacity, so
pl ease tal k about that at sone point
before we | eave today.

The next thing, | want to
t hank Counci | menber Jami e Gaut hi er
for tal king about the traffic and
SEPTA thing. | think she's
absolutely right. That was one of
my questions. W kind of need a
little nore detail on that before we
take the vote.

| understand you're

saying that it's between the Sixers
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and SEPTA, but the general public
don't look at it that way. They
just see us all as government. So
the reality is that for us it would
be very beneficial to have that
information before we take this vote
so we understand any type of
uni ntended or ill-advised
conseqguences that could present
itself, especially since | just
think it was today or maybe
yest erday SEPTA announced |ike a 20
percent increase in their fare. So
we do need to know details on that.
As | close out, Council
Presi dent, because | heard the
buzzer, what | do want you to talk
about on the record right nowis
Chinatown. So every Thursday | sit
here and I'mso close to public
comment. Chi natown has said that
t hey have not had an opportunity to
neet with the Mayor to tal k about

this issue robustly.
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Can you pl ease for the
record give us information, detailed
information on all of the neetings
you' ve had with the Chinat own
community, and al so please talk to
us about why there's only $1.6
mllion in the grant to assi st
busi nesses i npacted by construction
when | believe when we did |-95, |
bel i eve that two-week process or so
cost us about $5 million that we
spent on business disruption. So if
we did 5 mllion for about two
weeks, hel p us understand how 1.6
mllion is going to last 10 years?

M5. THURMAN. So the
first 1'd like to do is to ask John
Mondl ak, our Chief of Staff for
Pl anni ng and Devel opnent, to cone up
and tal k about the neetings that
we've had. As he's com ng up, |et
ne be very clear. W have had
ongoi ng st akehol der engagenent

neetings with nmenbers representing
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Chi nat own, Mar ket East, npst
recently Wash West G vic

Associ ation. There is ongoing
engagenent and conversations that
we' |l continue to have.

But | unequivocally or |
want to be very clear. W have had
neetings. W'IlIl continue to have
neetings. W are an open-door
Adm nistration --

COUNCI LMAN THOVAS:  So,
Council Pres --

M5. THURMAN:. -- so to
that end, if I my --

COUNCI LMAN THOVAS: Yeabh,

| want to hear about -- | want to be
very clear. 1'mnot accusing the
Mayor or the Admn of anything. |'m

not sayi ng you guys have or have not
had neetings. So | apologize if ny
tone is one that suggests that you
have or have not done sonet hi ng.
|"mjust letting you know

that every Thursday we're here it is
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communi cated on a consi stent basis
t hat people are being ignored and
their voice is not being heard. So
Il think it's inportant that you put
the information on the record who
have we net with, what have the
conversations consisted of, who was
present. | think that is sonething
that's really inportant.

And before | cl ose out,
pl ease just explain to ne the 1.6
mllion nunber because that nunber
doesn't make sense to ne.

M5. THURMAN:  Absol utely.
So as | shared, we've had ongoi ng
neeti ngs and engagenent with all
st akehol ders t hroughout the Gty,
i ncl udi ng those representing
Chi natown. There are a nunber of
Chi nat own st akehol ders and
or gani zati ons, groups that are both
for and against this deal. W
recogni ze that. W' ve opened our

door and had those neeti ngs.
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John Mondl ak, our Chi ef
of Staff for Planning and
Devel opnent, will go through a |i st
of all of those neetings and the
engagenent. And then we'll go in
and answer your additional
guesti ons.

MR, MONDLAK: Thank you,
Council man. My nane is John
Mondl ak. |'m Chief of Staff to
Departnment of Pl anning and
Devel opnent. And |I'm going to just
summari ze the neetings that have
taken place in the last year or so
with the nenbers of Chinatown as far
as actual participants. 1"l have
to follow up with nanes if that's
what interests you.

But essentially, we net
nmonthly with the No Arena Coalition,
and again we can provi de sone nanes
starting back over a year ago. The
dat es woul d have been -- and again,

not every single nonth, but there's
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about 10 neetings. | think we had
to miss a couple because of
scheduling. But we net June 1,
2023; June 2, 2023; July 14, 2023;
Sept ember 8, 2023; Cctober 13, 2023;
January 26, 2024; February 16, 2024;
March 8, 2024; May 10, 2024; June
14, 2024. In those neetings -- |I'm
sorry.

COUNCI L PRESI DENT
JOHNSON: | just want to do a point
of information as well, and again,
we' re just doing transparency. |
see Sam Rhoads there and | --
represent PIDC. When we first
started this process, you talked
about the Chinatown Coalition being
a part of the actual initial
pl anni ng of the actual study, what
went into the study. So you may
want to al so provide the
Counci | mrenber al so addi ti onal
information after John Mndl ak.

MR. MONDLAK: | could
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even add that in and if Sam wants to
add nore, that's fine. So in those
nmeeti ngs were again the No Chi nat own
Coalition. It was senior fol ks at
t he Departnent of Planning and
Devel opnent along with PIDC. Early
in the neeting we shared the scope
of work and the RFP responses to al
of the studies. And we took their
I nput into our selection of who we
sel ected and we al so nodified the
scope of the community inpact to
accomodat e sone of their requests.
We coul dn't accommodat e
all of their requests, but we did
nodi fy the scope to incorporate sone
of their requests. So that was
initially -- the rest of the
neeti ngs throughout the year focused
on status of the inpact studies,
| ot s of questions about process, how
this would unfold when it cane into
the public process, what comm ssions

and boards it would go to, what is
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the procedure, what is the process,
so there was a lot of fact-finding
qguestions that we answered.

And there was also a fair
anount of | obbyi ng because they nade
their position very well-known that
they were opposed to this. At the
time we were gathering information
doing the studies to try to informa
deci sion, so we had nothing to say
to that. But we entertained again
t he conversation around why they
t hought it would be adversely
af fecting Chi nat own.

COUNCI LMAN THOVAS: So |
think nore details about those
nmeetings would really be inportant
and hel pful for us, because again
that's not the information that's
communi cated on Thursdays in Counci
session. So we would definitely
want to see who was there, maybe how
many peopl e you may have been able

to persuade to be with you, like did
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t hat happen and things of that
capacity --

MR, MONDLAK: We were not
trying to persuade anybody.

COUNCI LMAN THOVAS:  Ckay.
Got you. That's ammzing. So | know
my tinme is up --

MR. MONDLAK: W had not
made a position clear at that point.
W didn't have a position. It was
really just an information exchange.
They had a position for sure. W
did not have a position.

COUNCI LMAN THOVAS:  Thank
you. That's extrenely hel pful. M
| ast question was the 1.6 mllion
for business disruption. | was just
wondering where did that nunber cone
from And if we were to approve
this project, how can we assure that
that's the right anmount of noney
when we spent like 5 mllion on
busi ness di sruption on |-95?

MR, MONDLAK: | wasn't
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done with the neetings.

COUNCI LMAN THOVAS: Wel |,
["mout of tine and the Counci
Presi dent has to nove on. |'msure
that there's been a | ot of
i nformation --

MR, MONDLAK: Ckay.
Because there's quite a bit.

COUNCI LMAN THOMAS: - -
but what we're asking for is the
nmenbers of City Council to get a
sunmary of the neetings.

MR. MONDLAK: Under st ood.

COUNCI LMAN THOVAS: \What
was taking place during those
neeti ngs because, again, that's not
the information that's communi cat ed
tous. So if you could just help us
with a brief synopsis of that stuff.
I think you giving those dates that
you did in that tineline was
extrenely inportant and that was
sonething that | was not aware of.

So if you can give us a brief
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sunmary simlar to the other

i nformation, that woul d be hel pful
because | don't want to nonopolize
the tine.

| do think the 1.6
mllion is inportant. And at sone
point | have to pass it to one of ny
colleagues. So if | can just get an
answer to why we did 1.6 mllion for
busi ness di sruption, | can save ny
l'ine of questioning for the second
round.

MR MONDLAK: Okay. |
just want to make clear that there
are many nore dates that |'m going
to have to --

COUNCI LMAN THOVAS:  |I'm
sure there are and we would like to
have -- maybe, Council President, do
you want themto put the rest of the
dates on the record? |[|'mjust
trying not to nonopolize too much
tine.

MR. MONDLAK: No, it's
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fine. | just want to nake cl ear
that that's --

COUNCI L PRESI DENT
JOHNSON: It woul d be nore prudent
that you just provide --

MR. MONDLAK: Under st ood.

COUNCI L PRESI DENT
JOHNSON:  -- the Chair and nenbers
of the Committee of the Wole the
actual docunents detailing your
actual neetings.

COUNCI LMAN THOVAS:  Thank
you for that.

M5. THURVMAN.  We are very
happy to do that.

Regardi ng the Bl ack and
Brown busi nesses -- thank you,
John -- we'll bring up Nicole.

M5. STCKES: Ckay.
Regar di ng Bl ack and Brown
busi nesses, first | would like to
note that wwthin this plan mnority
is defined as a person who is

African Anmerican, has origins in any
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of the Black racial groups in
Africa; Hispanic Anmericans, a person
of Spani sh or Portuguese culture
within the origins of Mexico, South
or Central America; the Caribbean

i sl ands regardl ess of race; Asian
Anerican having origin in the Far
East, Sout heast Asia and |Indi an; and
then al so the subcontinent or the
Pacific |Islands or Native Anmerican
having origins in the original
peopl es of North Anerica. So that
Is what's incorporated into mnority
in this plan.

To your point, it's
inportant to note that the EOP plan
cont enpl at es busi nesses such as
janitorial and building cleaning,
security, audi o-visual production,
| T services, snow renoval
| andscapi ng, waste managenent, food
and beverage operations and ot her
bui | di ng operations and managenent

servi ces.
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Furthernore, it
cont enpl ates concessions within this
agreenent. Concessions is defined
as the sale of products or the
rendition of services for
consi deration on or using the
Arena --

COUNCI LMAN THOVAS: Can
i nterrupt because that's not what
' mtal king about.

M5. STCKES: Ckay.

COUNCI LMAN THOVAS: But |
don't have the anount of tinme right
now because ny tine is up. If | can
nmove on, | just really need you to
answer the question about the $1.6
mllion for the Business Disruption
Fund. | really need to understand
why do we think that $1.6 mllion is
enough when we spent $5 million on
| - 95.

We're going to dance
around Bl ack businesses. That's

going to be a |l ong dance. But the
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Busi ness Di sruption Fund, if | can
get that answer then | can submt ny
time and cone back for the second
round. Wy do we think $1.6 mllion
is enough if we're |ooking at al nost
a decade of construction when we
spent $5 mllion on a couple weeks?
MS. BRYANT: Thank you,
Counci | mrenber Thomas. Sophi e
Bryant, Chief Policy Oficer.
COUNCI LMAN THOVAS: How
are you, Sophie? Good seeing you.
M5. BRYANT: |'m doing
well. Good to see you as well. So
the math and the rational e behind
this, the average anount t hat
Conmer ce Departnment uses for
busi ness disruption is around
$20, 000. So we cal cul ated 40
busi nesses i Mmedi ately proxinmate to
the Arena and had a doll ar anmpbunt of
$20, 000 per business tinmes four
years, which is the anticipated

construction period. And then we
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did divide that in two. And | think
our thought process there is we
woul d | everage that $1.6 nillion and
bring additional investnent in.

| think an inportant
thing to note here is the 1-95
exanpl e sort of |ike seismc and
massive with full closures of
streets, | think as Mke Carroll has
nmenti oned and can go into nore
detail about, we're not planning on
full street closures here. So |
think the thought is |ess
di sruptive.

But to your specific
guesti on about why that anount,
based on what Conmerce Depart nent
sort of estimates for simlar kinds
of efforts around | arge scale
construction projects.

COUNCI LMAN THOVAS: So do
you anticipate if that nunber isn't
enough getting revenue fromeither

us on the Cty side or support from
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our state partners?

MS. BRYANT: O
philanthropy. | think this is a
case where sort of the Mayor's
Ofice of Strategic Partnerships
could cone into great practice.
think there's a lot of attention and
focus on the Arena so it is an
opportunity to rally the civic
communi ty, the philanthropic
communi ty, the business community to
hel p support businesses that m ght
be i npact ed.

COUNCI LMAN THOVAS:  Sorry
for cutting so many people off, but
my time is so short. Please don't
take it as disrespect or anything
like that. I'mjust trying to get a
| ot on the record.

Counci | President, thank
you, sir. | would definitely want
to tee up for a second round because
a lot of that was abbreviated that |

wanted to put on the record.

Page 121

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT
JOHNSON:  Absol utely.

The Chair recogni zes
Deputy Wii p G ndy Bass.

COUNCI LWOVAN BASS: Thank
you, M. President.

Just a coupl e of
qguestions, and actually a |l ot of the
guestions | was going to ask have
been asked al ready, but there are
sone things I'd |ike to go over just
for clarity sake. Just talking
about what Council man |sai ah Thomas
just nmentioned around the support,
the supports for existing businesses
and the $1.6 mllion.

And so, doing a little
research and actually being around
for a mnute and recogni zi ng that
when we did the work -- | was a
congressional staffer when we did
the work on the Market-Frankford El
i ne and the anmount of dollars that

were allocated to those busi nesses,
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many of whom ended up goi ng out of
busi ness anyway but this pales in
conpari son. So we're tal king about
a one-tinme $1.6 mllion investnent
versus when that project was
happening, it was over -- | forget
exactly how | ong, but let's say
roughly like six to seven years or
so.

And the anmount that was
spent on those busi nesses was
$2 million and $3 million per year.
And so, this nunber at $20,000 per
busi ness for 40 busi nesses, per
business, is really just not a
reasonabl e anount of funding in ny
opinion to make sure that we're able
to keep these busi nesses afl oat.

The ot her thing around
the anmount of traffic in the area,
and | know you said that you didn't
expect that it would be the sane as
95 in terns of street closures, |

think it'll be the sane, if not
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wor se because you'll have gridl ock,
you'l | have difficulty parking.
Peopl e may not feel confortable
trying to find a parking space, walk
all the way back to Chi natown and so
forth.

So there is going to be
significant disruption. So | just
want us to figure out how do we
revisit that 1.6 nunber because it's
not adequate. So that's my first
questi on.

Anot her question that |
had was around, Madam Chi ef of
Staff, your statenent about notice
required to the Gty that once the
schedul e cones out then the Sixers
will be required to provide a
schedule to the Cty or actually
they would -- yeah, they woul d be
required.

But the question | have
on the other side is for Sixers or

whet her there's concerts or
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what ever, even though the
notification is required is there
al so a correspondi ng approval
required by the City for those
activities? So the Cty, do they
just tell us what they're going to
do or do we have a say?

Listen, if you want to
get a block party permt, you got to
get approval fromthe Cty. And so,
are we going to have sone sort of
say in ternms of what actually is
goi ng to be happeni ng and on what
days and does that conflict with
Wawa Wel cone Anerica or Made in
America or some other nmmjor activity
that we have? So what will the Cty
say in those manners? And then |
had sone other questions related to
SEPTA, but "Il come back to those.

M5. THURVAN. So |'1|
turn it to Mke Carroll to talk
about our robust event managenent

pl an.
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MR CARROLL: So
general ly speaking, when it conmes to
Si xers ganes you're not in a
position to be negotiating with the
Si xers, you're negotiating with the
Nati onal Basketball| Association. So
general |y speaking, that wll be
pretty much what we're told is going
t o happen.

COUNCI LWMOVAN BASS:  So
outsi de of the Sixers what about the
ot her events, concerts, activities
that will be happening, do we have a
say as a City in terns of |like an
approval process or is it that
they're just going to tell us we
booked this on this day, we booked
that on that day? Is there any say
that the Gty of Phil adel phia has or
is it just --

MR. CARROLL: There's a
big difference between a say and
approval. So we will conmunicate to

them any conflicting events. W
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wi || conmmunicate to themthe

addi tional requirenments in terns of
managi ng events. At the end of the
day typically it will be their

busi ness decision to figure out
whet her that's worthwhile or not.

But what you need to keep
in mnd is that their event-goers,
attendees' experience is the sane
experience as everybody else's. So
their interest is to make sure that
there's good coordination, the
people that are attending their
events aren't inpacted in ways by
everything el se going on.

And so, it's sort of a
mrror situation. They can't then
turn around and tell us, oh, you
can't do this because we're having a
concert or you can't do that because
we're having a gane. We have to
coordi nate, and that's the purpose
of the structures we've put in place

to make sure there's good
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coordi nati on.

COUNCI LWOVAN BASS:  So
you expect there'll be coordination,
but not approval s?

MR CARROLL: W're
requiring coordination. 1In all the
docunents that we've tal ked about,

i ncl udi ng the agreenent, including
this legislation we're talking
about, including the H ghway
Cccupancy Permt that PennDOT
requires --

COUNCI LWOVAN BASS:  So
you require coordination --

MR, CARROLL: Absolutely.

COUNCI LWOVAN BASS: - -
but not approval ?

CITY SOLI C TOR GARCI A:
And, Council nenber, if | can say
froma | egal perspective you do not
want to be in the business of
approving. | nean, that gets into
First Amendnent and gover nnment

speech issues if we're saying that
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you can have this and you can't have
t hat .

COUNCI LWOVAN BASS: |
under st and what you're saying, but |
al so think that there mght be a
time -- and | don't know i n what
particul ar instance, but |I'mjust
saying that the Cty of Phil adel phia
m ght at sone point have to say this
doesn't work because of X, Y and Z
and be able to nmake a call and say
this is not going to be a
possibility.

MR, CARROLL: So
typically the category that falls
into that is something that's al ong
the Iines of Honeland Security. So
if there are |ife-safety issues that
cone up around the coincidence of
events, we have police powers
t hroughout the city of Phil adel phia,
the state simlarly, also the
federal governnent can step in and

dictate exactly what is and what is
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not goi ng to happen.

M5. THURMAN:. | think
also -- | mean, we're not newto
this, right. W see robust
coordi nati on happeni ng down at the
exi sting sports conplex, right. W
see existing coordination happeni ng
t hrough our O fice of Special Events
under Jazelle Jones, our City
Representati ve.

So we're not new as an
Adm nistration or as a city proper
in working with different entities
around coordi nating around | arge
scal e events or even snaller scale
events. So, yes, we will work with
Readi ng Term nal, the Marriott --

COUNCI LWOVAN BASS:  Sure.

M5. THURVAN:  -- we wi ||
work with all of the entities that
even M ke nmentioned to ensure that
there's robust coordination. So
we' re not displacing the Flower

Show, we're still going to have the
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Fl ower Show. And should this dea
be passed, we also |look forward to
havi ng ganes and different events
that will take place at this new
site.

Regar di ng t he Busi ness
Di sruption Fund, there is the $1.6
mllion allocation, but we al so have
$14.1 million in our CBA or through
our CBA that is allocated through
the Arena Services District that
wi |l also address sone of those
concerns around busi ness di sruption.

But | want to go back to
a point that | nmade earlier. Qur
Admi ni stration does not |ack
political will. W want to see --
we have to see small businesses
thrive, Black and Brown busi nesses
thrive, all businesses thrive.
That's not going to change with this
deal. That's why we didn't just
rush to get to yes. That's why we

made sure that we did our honework.
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That's why we made sure that we went
on the | earning journeys going from
different cities across the East
Coast to see how other cities did
it, what they learned fromit and
ensuring that we learned fromtheir
| earni ngs, fromwhat they did well
and what they would do differently
shoul d they go back, and that is
what's represented here and that's
how we could say that this is
historic and a deal that we are
proud of.

COUNCI LWOVAN BASS: So
let nme just add this then. So we've
done the research, we've | ooked at
all these other places and what they
have done. |If we have another 14 --
what did you say the nunber was, 147

MS. THURMAN:. $14.1 sone-
odd mllion for the Arena Services
District.

COUNCI LWOVAN BASS:  So i f

we have those funds and we have the
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ability to use themfor this effort
to make sure that those businesses
don't go out of business, then |
woul d say let's not have this sort
of slush fund or pot of gold sort of
set aside. Let's really put those
funds in and dedicate them Let's
dedi cate those dollars to nmake sure
t hat those busi nesses are not going
to be gone by the tine that this
arena is built.

I think that ensuring
that we frontl oad those dollars now
Is going to be crucial to ensuring
that we have a Chinatown by the tine
the Sixers Arena, assuming it is
going to be built, by the tinme that
that's said and done, that those
funds are avail abl e.

| don't think that
setting themon the side and sayi ng,
oh, well, we have sone other funds
that maybe we can put in or maybe

we'll bring forward once we run out

Page 133

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of the 1.6 because that 1.6 is going
togoinlike five mnutes. It's
not enough.

M5. THURMAN:  And we have
a Comrerce Departnment and an
Adm nistration that's going to --

COUNCI LWOVAN BASS: So
let's frontload that all now Let's
frontload that all now. Let's not
talk about 1.6. Let's talk about
what ever the end nunber is. And,
listen, if it's too nmuch noney at
the end and we have to nove sone
around back to Comrerce, that's
fine. But let's not start out
shorting the businesses that are
going to need these funds.

And | et ne just say one
ot her thing real quick because |
know ny tinme is up and I'I|l cone
back around. Regarding the whole
SEPTA situation, | know that sone of
nmy col | eagues have touched on that.

| don't believe, as | don't believe
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any of ny col |l eagues do either, |
don't believe that the Gty of
Phi | adel phia can sort of sit back
and say, SEPTA and Sixers work it
out, work it out who's paying for
this.

M5. THURMAN:  And |let ne
be very clear, Council nmenber. W
are not sitting back. There's
not hi ng about our approach or what
we do day-in and day-out to suggest
that we're sitting back. W're in
ongoi ng active conversation with
SEPTA and the Sixers. That is not
our approach. That is not who we
are.

COUNCI LWOVAN BASS:  Ckay.
I"'mglad to hear that. But what |
want to say is | had a briefing with
SEPTA this norning about this matter
and they're saying, SEPTA is saying
they're not paying for these costs.
They're not going to do it. And so,

the question is who's going to do
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If they're saying they're
not going to, and I know you and |
know t hat you can be very direct and
can reach out to them and say, al
right, who's going to be paying for
the work at Jefferson Station,
because you' ve said that it's not
going to be -- the Sixers have said
that there's not going to be any
cost that the taxpayers have to
absorb. This will be a cost that
the taxpayers have to absorb so --

MS. THURMAN.  No, | want
to make sure that | clarify and then
"1l kick it over to Mke. Wth
regards to costs, the Sixers are
payi ng the construction cost for
SEPTA. W can go through additiona
details through Mke Carroll.

MR. CARROLL: The
construction costs wll boil down to
the details of the construction

itself and that is not fully worked
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out. We have seen the Sixers
propose a couple different
approaches to how they want to do
construction. | think they're
zeroing in on exactly what that is.

COUNCI LWOVAN BASS:  Ckay.

COUNCI L PRESI DENT
JOHNSON: | just have a point of
i nformati on, Madam Bass, just real
quick. Is there analysis fromyour
conversation with SEPTA that there
woul d be an increase in ridership if
the stadiumis built or not?

MR. CARROLL: There would
be as long as the service is there.
So that service has to exist which
doesn't exist after 10:00 p. m

COUNCI L PRESI DENT
JOHANSON:  So the cost to themis
nore additional services?

MR. CARROLL: That's
right.

COUNCI L PRESI DENT
JOHNSON: Ckay. But they will have
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the increase in ridership so you
have to see if you're going to nake
nore based upon the services that
you' re putting out?

MR. CARROLL: Wwell, |
can't speak to the cal cul ati on SEPTA
went through, whether they break
even, it costs them nore or cost
themless. But | think what they're
saying is that at the end of the day
t hey need nore operating revenue or
operating funds in order to provide
t hat service --

COUNCI LWOVAN BASS:

That's what they said.

MR. CARROLL: -- so that
service can't just be there on gane
day. It has to be there every day.
O herw se people won't be able to
rely on it and you can't pay the
fol ks who operate just for those
gane days. It has to be an
established service. That's their

position on the service.
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COUNCI L PRESI DENT
JOHNSON: Ckay. I'mgoing to give
It back to Council nenber Bass. But
| think SEPTA' s nunber one priority
ri ght now shoul d be taking care of
the workers of TWJ ri ght now t hat
keeps the city noving forward. So,
Counci | menber Bass.

COUNCI LWOVAN BASS: Wl |,
t hank you, M. President.

And as the sister of a
TWU, proud TWU enpl oyee, we want to
make sure that SEPTA is keeping that
in mnd, but I guess sone of these
guestions will be brought up because
SEPTA | believe is going to be
testifying tonorrow or so.

COUNCI L PRESI DENT
JOHNSON: Next week.

COUNCI LWOVAN BASS: (On,
It's next week.

COUNCI L PRESI DENT
JOHNSON:  Yes.

COUNCI LWOVAN BASS:  Ckay.
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| thought it was tonmorrow. Al
right. Well, very good. All right.
So we'll circle back, but | think
that there is sonme confusion around
who' s payi ng for what regarding
Jefferson Station and we just want
to all be clear and have that laid
out. So thank you so nuch.

Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you.

M5. THURMAN:  And we al so
realize that there's sonme confusion
around busi ness disruption. And to
the point that Mke Carroll made
earlier, we will make sure that we
are working, we continue to work
tirelessly regarding accountability
to ensure that there is little to no
street closures and disruption.

That is what's inportant to this
Adm nistration. W do not want to
see any snall business go out of

busi ness as a result of this project
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and street closures that we have
control over.

COUNCI L PRESI DENT
JOHNSON: | do want to thank you for
sayi ng that part because | was
around when -- | wasn't an el ected
official. | think I mght have been
a staffer when the El train with
SEPTA, of all conpanies, played a
major role in really not protecting
t he busi nesses al ong Market Street,
46 all way up to 63rd, and those
busi nesses went out of business.

And so, hindsight 20/20
we at | east had an opportunity to
| ook into as we nove forward,
particularly traffic flow. And when
you' re doi ng construction, shutting
down corridors and having the inpact
of people going in and outside the
busi nesses to patronize them

M5. THURMAN.  And,
Council President, that's why we

opened with having Mke Carroll here
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at the table to send a strong signa
to the city, to nenbers of Counci
and whoever's watching today. W
care about small businesses. W
care about naking sure that we nake
good on our prom se around econom c
opportunity for all

MR. CARROLL: Yeah. |
woul d just say, | nmean we are going
to require the Sixers to provide us
Wi th construction plans, wth what
we call mai ntenance protection of
traffic plans which neet the goals
we're looking for. So we have the
opportunity when we get into the
details of reviewing that to
identify specific inpacts to
speci fic neighbors to specific
busi nesses and ensure that those
I npacts are not detrinental and that
we wll rely on the resource that we
set aside and nmake sure we're able
to conpensate fol ks when we see

those i npacts are unavoi dabl e.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes
M nority Leader Brooks.

COUNCI LWOVAN BROCKS:
Thank you, Council President.

First, | want to clarify
that 1'"'ma no vote to this
procedural vote because | feel |ike
this an exanple of how this whole
process is being rushed. | have
problenms with the Community Benefits
Agreenent and | had this
conversation before, that | fee
like it's a bad deal for everyone
ot her than the billionaires who own
this arena.

And according to the
el ection pollsters, 70 percent of
Phi | adel phia said that they don't
want this. So if people don't want
this arena for many reasons, whether
it's displacenent in Chinatown,

| ow- wage jobs that cone with the
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st adi um and peopl e across
Phi | adel phi a | ove the South
Phi | adel phi a Sports Arena Conpl ex.

But nost inportantly,
this is not the priority this
Counci| body should be focusing on
right now in these com ng weeks
during the tinme where we have
heari ngs goi ng on about proposed
school closings, we have a housing
crisis that we're failing to address
and an i npendi ng Trunp
Adm ni stration that has Phil adel phia
as its target.

| have to ask ny
col l eagues, is this really our top
priority right now? There's so many
ot her things that we shoul d be
wor ryi ng about besi des pl easi ng Josh
Harris, David Blitzer and David
Adel man and the Sixers billionaire
owners that are pushing for a dea
that will only benefit them not the

aver age Phi | adel phi ans.
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They' re buil ding an arena
that's estimated to cost $1.5
billion which would rai se the cost
of the land parcel. Independent
esti mates have shown that they woul d
potentially bring in $40 mllion in
property taxes. The Conmunity
Benefits Agreenent does not reflect
this.

So ny questionis, is the
Adm ni stration aware of the pollster
that has found that 50 percent of
the Gty does not support the Arena
proposal and what should we tel
t hem when they ask us? And do you
think that the pollsters were wong
about this?

MS. THURMAN. | can't
speak to the pollsters, but let ne
tell you what | can speak to. | can
speak to the Mayor's agenda, to the
Par ker Adm ni stration agenda and to
our guiding principles. W did not

come to a decision quickly or
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lightly.

In addition to the
| earning journey that we did, we
| ooked al so at third-party
i ndependent verifiers to | ook at the
terms of the deal and to say, yes,
this is a good deal or, no, this is
not a good deal. And that's
i ndi cative of our approach even when
we went to the Convention Center and
roll ed out the nethodol ogy and the
st ep-by-step process that we took to
get here.

| want to go back to our
gui ding principles, stewardship of
City resources, unlocking |ong
over due redevel opnment of Market
East, maxim zing the potential of
cityw de inpact, also focusing on
| ar ge scal e devel opnent, ensuring
City residents and busi nesses from
groups historically excluded from
participation have access to

enpl oynent and contracting

Page 146

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

opportunities.

Wth regards to the
housi ng crisis and housi ng
affordability, our CBA directly
answers that as well. | would like
to call up Jessie Lawence --

COUNCI LWOVAN BROCOKS:
Excuse ne. Let ne --

MS. THURMVAN:  -- our
Director of Planning and Devel opnent
to speak to that.

COUNCI LWOVAN BROOKS:  Let
me finish all nmy questions and then
you guys can speak because | don't
want to run out ny tine.

MS. THURMVAN: |
appreci ate that, yes.

COUNCI LWOVAN BROCOKS:
Thank you. So we've heard many
conpl ai nts from Chi nat owmn and
surroundi ng nei ghbor hoods that they
were not being consulted about the
CBA, and | appreciate you running

down the dates that you were able to
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neet with people. But when you were
negotiating the Conmunity Benefits
Agreenent, which organizations did
you consult with locally in Center
City and across the city?

M5. THURMAN. So first,
["I'l call up John -- I'd like to
call up first John Mndl ak to answer
that question. And then around the
housi ng affordability housing crisis
Jessie Lawence can follow him

So, John Mondl ak.

MR, LAVWRENCE: H again.
Jessie Lawence, Director of
Devel opnent, Pl anning and
Devel opnent. Just to speak to what
we' re working on when it cones to
housi ng, again the CBA has a
$3 million conmtnent that will be
commtted to | ooking at how we can
provi de seed funding for a |arger
proj ect, |arger program

It's an initial

i nvestnent that's supposed to work
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on a range of things that'll really
| ook at how the City can coordinate
housi ng, specifically housing
prograns in Chinatown. That
programm ng w Il include
affordability opportunities,
preservation, rental assistance,

seni or housi ng, homeownership

support as well. But it'll again be
| everaged in what will be also a
Chi natowmn Master Plan. | spoke of

mast er planning earlier.

There will be a specific
Chi natown Master Plan that will | ook
at many aspects, including housing.
Utimately, it's the
Adm nistration's initiative to
really make sure that we stabilize
the communities through the naster
pl anni ng and then the sowi ng of the
seed investnents as wel|.

W' re | ooki ng at meking
sure that we are | everagi ng not just

new opportunities but |ooking at
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what we have existing ownership and
public opportunities as well, making
sure that we're | ooking at ways to
prevent displacenent, naking sure
that we're | ooking at ways to
provi de additional resources for
housi ng. Again, Cty-|led prograns
that will allow us to take the | ead
and take the charge and dovet ai
into not just one program but a
series of progranms over the next
com ng years.

(Wtness approached
Wtness table.)

M5. BRYANT: Sophie
Bryant, Council menber Brooks. So an
answer to your question about the
Community Benefits Agreenent, |
think John tal ked earlier during the
hearing about the nultiple nodes
that the Adm nistration engaged with
Chi nat owmn and adj acent communities
goi ng back to 2023.

So there was those
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neeti ngs that DPD and PI DC hel d
directly with community menbers.
The Mayor had several neetings. W
heard from Counci | menber Squill a.
Really inportantly, there's the
Comunity | npact Study which is
directly sourced from engagenent,
again, through nmultiple nodes with
Chi nat own st akehol ders.

And from those
conversations, those nodes of
engagenent, clear and simlar thenes
canme up. And | think Chief of Staff
Ti ffany Thurman ran through those in
our introduction. So first and
forenost, concerned about the
preservation of the cultural
communi ty, the ethnic community that
i s Chi nat own, concerns about
gentrification displacenent both of
resi dents and of businesses,
concerns about business cl osure,
concerns about safety and

cl eanl i ness.
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And so, while it's the
case that we didn't have a direct
counterparty at the table
negotiating the CBA, all of those
thenmes and all those insights went
into the CBA allocations. And
maybe, Council nmenber, | think here
it's maybe the right tinme to sort of
el evate the Chinatown comm tnent to
be much broader than the CBA. And |
thi nk we' ve tal ked about in the
briefings with Council menbers this
broader comm tnent that the Mayor is
seeking to make to Chi natown and
really the Arena project is sort of
spurring that closer |ook and that
attention to Chi nat own.

| think one of the
findings that we took so poignantly
fromthe Community Inpact Study is
t hat Chi natown's al ready experienced
significant gentrification and
change over the past several decades

even prior to this Arena project

Page 152

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

bei ng proposed, and that's really
spurred the Adm nistration. And
John can run through sone of the
details, thinking about in each of
those areas, cultural preservation,
recreation space, business, housing,
cl eanli ness, safety, how the

Adm ni stration can | everage all of
its departnents and all of its
resources to support and preserve
the community.

MS. THURMAN:
Counci | menber Brooks, if | may, I'd
like to al so add or ask Renee
Garcia, our City Solicitor, to talk
about the structure of the CBA

CI TY SCLI Cl TOR GARCI A:
Thank you. Council nenber, it's
I nportant to enphasi ze that the
agreenent is between the Gty and
the team And so, if thereis a
breach of the agreenent, it is on ny
office to bring that enforcenent

action. Too many tinmes we have seen
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CBAs where the Gty is not involved
and, therefore, if thereis a
breach, then it is incunbent upon

t hese nei ghbor hood associations to
| awyer up and try to take on a
billion-dollar basketball team So
it is squarely within nmy office to
enf orce.

We al so have ot her
saf eguards. W have the noney
flowng into the City. So the
Sixers will make a paynent to the
City that will go in restricted
funds and the paynents will go out
fromthe Cty, specifically the
financi al budget office will be
handl i ng that.

There wll also be -- it
will also be transparent. So each
year when the noney cones in and the
noney goes out the public will be
able to see where the noney is
going. And nost inportantly, as we

have found in other cities they did
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not include the termthat wll nake
t he CBA bi ndi ng upon owner after
owner after owner. No matter how
many owners there are, this
agreenent wi Il be binding.

MR. MONDLAK: And if |
could just add quickly, and I
apol ogi ze for ny turning ny back,
the neetings | nentioned earlier we
actually were not tal king about in
those 10 neetings, the dates that |
provided. The No Arena Coalition
was determ ned not to concede that
there would be an arena. And so, we
really didn't get into it. But when
we did the inpact study, and we'll
provide the dates and the
I nformation, there was significant
outreach and nultiple nunber of ways
to gather information fromfolks in
Chinatown to find out what is your
concern, what is your worry, what
can we do to -- like, what is the

Wor st -case scenari o, what are the
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things that nost worry you if an
arena canme, and we coll ected those
I deas and those are the things that
went into the CBA

W' ve al so had
information fromthe Chi natown
community from past studies. They
put out their own nmaterial to
indicate what it is that they're
concerned with generally pre-Arena
and post-Arena, and we took all of
that to try to incorporate and
enconpass the CBA to address those
I ssues.

COUNCI LWOVAN BROCKS:  And
| thank you for that. So the
neetings that you guys held with the
Chi natown Coalition, were they
simlar to the neetings that you
hel d with Council nenbers?

M5. THURMAN.  Again, as
John said we had ongoi ng neeti ngs
with them before our Administration

started. That's why it's prudent
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t hat John Mondl ak tal k about that
because he was part of the previous
Adm nistration. So over the course
of the two years we've had neetings
wth theminclusive of or simlar to
the neetings that we had with
Counci | renbers, so beyond that.

COUNCI LWOVAN BROCOKS:
Ckay. So you've had simlar
neetings with the Chinatown
Coalition over the |ast two years?

MR, MONDLAK: Alittle
over a year, |less than two years.

COUNCI LWOVAN BROCOKS:
Ckay. 1'll conme back wth a second
round of questioning.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch, Madam
Brooks. You're finished your line
of questioni ng?

COUNCI LWOVAN BROCOKS:
"1l come back for a second round.

COUNCI L PRESI DENT
JOHNSON: A second round. Al
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right. Thank you.

The Chair recogni zes
Counci | mrenber N col as O Rourke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

And | et nme say thank you,
Chi ef Thurman and Solicitor Garcia
and Directors Carroll, Dubow,
Law ence, EVP Rhoads. | wanted to
start this norning by shouting out
all the organizers and activists
that are here today. | know that
there are many folks in the room
all the union siblings in the room
IS good news.

But particularly,
Philly's finest UNITE HERE Local 274
is in the house. And this
conversation never felt conplete to
me without y'all in the room so |I'm
glad to see y'all here this norning.
UNITEs like red. There's a |lot we
need to tal k about, including the

prospects for sustaining long-term
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work that ensures Philly workers are
fully respected. And | know all of
us in Council are eager to get into
the details even nore.

So let nme get into them
| wanted to start ny questions by
asking the Adm nistration to
consider its priorities during this
critical tine for the country and
our city. | echo the sentinents and
the concerns of ny leader. At a
federal level we are staring down
anot her Trunp presidency. Here we
go again, that the Cty itself is
not prepared for. An Admnistration
that threatens our funding streans,
our denocracy, the safety of nmany of
our nost vul nerabl e nei ghbors,
particularly sone of themin the
Chi nat own conmuni ty.

We don't assunme this. W
expected it. The man bragged about
it. And now, it's tine to reap.

And locally, we're facing severa
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real crises, a cityw de housing
crisis only made worse by the
pendi ng expiration of the

Nei ghbor hood Preservati on
Initiative, |oom ng school closures
that the Leader nentioned, SEPTA' s
increasing dire fiscal cliff that
we' ve al ready tal ked a bit about,
whi ch escal ated today with the
announcenent of the fare hikes. And
in the mdst of all of that, we're
spending our tinme, if | may say,
here today tal king about this. W
are prioritizing a pet project of
billionaires, they got plenty noney,
instead of the material needs of

Phi | adel phi ans.

Wth that in mnd, | want
to ask a fewrapid fire questions
about the Admi nistration's
priorities. Wen can we expect the
Adm nistration to release its plan
to protect our city against the

Trunp Admi nistration simlar to the
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one that was released in 20167

M5. THURMAN:  \What we
have rel eased January 1, 2024 is the
pl an, a safer, cleaner, greener big
city in Anerica with econonic
opportunity for all. That is the
plan. We're going to stand -- we're
goi ng to enmpower the tool of
transparency. W're still focused
on housing affordability.

The plan, the direction,
the vision we doubl e-down on. W
don't shrink back from we don't
change cour se.

COUNCI LMAN O ROURKE:
Beautiful vision, | appreciate it.
There is a major difference in the
worl d today as there is another
Presi dent-el ect Donal d Trunp.

For the record, could you
state how many hours we are spending
i n these hearings focused on an
arena that's wldly unpopular? |

t hi nk percentage was 50, 30, 56
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percent. How many hours are we
going to be focused on this
particul ar issue?

M5. THURMAN: | have not
cal cul ated the hours.

COUNCI LMAN O ROURKE:  The
answer, Chief Thurman, is 41 hours
respectfully. And for the record,
how many days do we have before the
I nauguration of President Trunp?

M5. THURMAN:  Point of --
I know | can't ask a point of
clarification. But | wll say that
i f your question is how many hours
our Adm nistration is spending on
this Arena deal ?

COUNCI LMAN O ROURKE:  No,
' msaying for the record how
many -- we are all in here now, all
of us. Could you state how many
hours that we're spending in these
heari ngs focused on an arena that's
wi | dly unpopular? The answer is

41 --
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M5. THURMAN:  Sounds to
me |ike you have the answer.

COUNCI LMAN O ROURKE: 41
hours. And for the record, again
how many days do we have, and this
is to get us to focus and be cl ear
about the issue, how many days do we
have before the inauguration of this
man? The answer is 69 days.

M5. THURMAN:  Sounds to
me |i ke you have the answer.

COUNCI LMAN O ROURKE: 69
days. So again, there are many
things to be concerned about ri ght
now. |'ve listed sone of those. |
heard the bill ring. | don't know
if I have tinme to keep ny questions.

COUNCI L PRESI DENT
JOHNSON: (Gestured affirmatively).

COUNCI LMAN O ROURKE:
Thank you. And | really, really,
really think it is inportant to note
that in the mdst of the world

shifting and fol ks responding to
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what just took place this past week,
that the sixth largest city in the
country is not focused on what we're
going to do to protect the
citizenry. W're focused on how
we're going to get an arena through
when we al ready got one.

Let ne nove on. There
are many shiny prom ses here, but
just as many details are m ssing.
And we're not tal king about the
smal| details on the margins. The
gquestions that remain lay at the
heart of this plan. As a result,
this entire deal to ne and to others
feels very hal f-baked.

Is it true that Counci
does not currently have access to
the | ease that details the
devel opers' ability to buy the Arena
site back for a single dollar after
the | ease ends?

M5. THURMAN: As Renee

answers that question, | just want
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to say before | turn it over to our
City Solicitor that the way that we
frame this is not just about the
Arena in and of itself, but what it
unl ocks which is why we franmed this
ask in our public announcenent and
in the neetings that we've had since
t hen.

This is Beyond the
Basketbal |, and that's why even now,
especially now, that is very
I nportant. But going nore to the
techni cal question around the | ease,

"Il turn it over to our City

Solicitor.

CITY SOLI C TOR GARCI A:
We are negotiating a sublease. It
Is currently 185 pages long. It is

done but for the terns that we w ||
be negotiating here. The term sheet
t hat you have, which was provided to
the public 30 days before
introduction, is the deal. So this

is a binding agreenent.
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Everything in the
subl ease is boiled down to the term
sheet. You al so have the ground
| ease between the Gty and PAID,
whi ch has many of the sane
requi rements that are in the
subl ease. You al so have a servicing
agreenent. O course, you have the
EOP and ot her docunents.

To the extent that there
are questions about different topics
in the termsheet, |'d be happy to
brief you. But again, this is the
deal . \What the sublease is the
material terns surrounded by | egal
gobbl edygook, and 1'Il tell you the
first 60 pages are just defined
terms in the sublease. And this is
how we have negoti ated every single
arena and bi g devel opnent deal .

COUNCI LMAN O ROURKE: Let
me just put this on record. In
Section 5 of the title of Bill

240966, it outlines that ArenaCo can
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buy the arena at the end of the

| ease. In Section 16.1 of that sane
bill, the tenant purchase option
outlines that the purchase price is
a dollar, $1, and it refers to

anot her | ease which el aborates on
that option, and we do not currently
have access to that | ease.

Does the City have final
cost estimates on the police
manpower and overtine needed for
this proposal ?

(Wtness approached
Wtness table.)

MR RHOADS: |'m sorry.
My nane is Sam Rhoads. |'m
Executive Vice-President with PIDC.
And | apologize. To the first part
of your question, the repurchase of
the property for a dollar relates to
the fact that the Sixers are
purchasing all of this at their own
cost and building it at their own

cost, so they're donating it to the
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Cty. So they |Iikew se then would
get it back at the end.

COUNCI LMAN O ROURKE:

Does the City have the final cost
esti mates on the police nmanpower and
overtine needed for this proposal ?

M5. THURMAN:  We do not
have the final cost estimates, but
we are working diligently with our
Adm nistration as well as with the
Si xers on what is needed.

COUNCI LMAN O ROURKE: W
don't have access to these plans or
estimations finalized. Wuo wll pay
for the increased costs faced by PPD
to provide additional security?
know sone of this has kind of been
hinted at, but |I'masking for ny
line of questions. Who wll pay for
the increased costs faced by PPD to
provi de additional security?

MR, MONDLAK: Currently,
the arena owner in South

Phi | adel phi a pays for police
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security both inside and outside of
the arena. Presumably, that's going
to be what is required here as well.

COUNCI LMAN O ROURKE:
Presumably that'll be what's
requi red, presumably. Wwo wll pay
for the additional costs faced by
SEPTA? Again, | know we've had sone
of this already, but for the record
who will pay for the additional
costs faced by SEPTA?

MR, MONDLAK: That's
still being worked through.

COUNCI L PRESI DENT
JOHNSON:  Excuse ne. For everyone,
can everyone speak into the
m crophone so everyone can hear you
because y' all speaking | ow.

M5. THURVAN.  And |
bel i eve we di scussed cost and
operational cost, and the Sixers is
responsi bl e for the operational cost
for SEPTA for this project.

| don't know if you want
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to cone up, calling on M ke Carr ol
to tal k about SEPTA.

COUNCI LMAN O ROURKE: |
have questions for Round 2,

M. President. Thank you so nuch.

MR, CARROLL: So just to
respond, the costs for event day
with respect to police and staffing
are addressed in the Traffic Event
Managenent Pl an, and the draft plan
that was provided indicated that the
Arena woul d pay for those costs.
That they would staff those
positions which inplies they wll
pay for those costs.

The question about SEPTA
operati ons and services has cone up
a nunber of tines today. And so,
the Gty's position is pretty clear.
We have done our part to support
SEPTA. W don't want to get in a
position where we're sort of
triangulated as a city into fronting

nore costs and we wll not do that,
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so we will rely on the discussions.
We will support the discussions
bet ween the Sixers, SEPTA and ot her
parties that may be interested in
this to identify the resources to
cover those additional transit
expenses.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

The Chair recogni zes
Counci | renber JimHarrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

My col | eague shout ed out
UNI TE HERE, so | guess | shoul d
shout out the Building Trades, all
nmy brothers and sisters over here
supporting.

(Appl ause.)

COUNCI LMAN HARRI TY:
Yeah, that deserves a round of
appl ause. Just in general, we keep
hearing how this deal is different

fromother deals that we as a city
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has been through before. W have
experience in this kind of stuff.
W did build a few stadi uns. W
have built a few stadiunms in the
past .

| would just like to
know -- | know you guys did your
research, so how does this deal
conpare to other deals that have
gone on in simlar cities size-w se
and downt own arenas? |'m sure you
| ooked at all that. Could you tell
us how our deal differs from other
deal s?

M5. THURMAN: So the
first we'll do is talk about the
hi storical context of this and why
we canme out publicly and said that
this is the best deal. So I'll turn
it over to Rob Dubow.

MR. DUBOW Thanks for
t he question, Council nenber. And
there are a couple of ways that this

is different fromearlier deals.
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All the earlier deals we had had
some City contribution and
substantial Gty contributions.

This has no local funding, so that's
a major difference.

On top of that, the PILOT
for this agreenent is |arger than
the PILOT agreenents we've had for
earlier agreenents. |In fact, if you
conbi ne the PILOT paynents for Wells
Fargo, the Linc and G tizens Bank
Park, add them all together they
equal the sane anount as the PILOT
for the new Arena.

The CBA is different in
that rather than being paid evenly
over the years, the noney is front-
| oaded, so nore is spent in the
first 10 years than in any of the
ot her agreenents. And we've talked
about how the EOP is different from
earlier EOPs, so substantially
different in a nunber of ways from

earlier deals.
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COUNCI LMAN HARRI TY:
And - -

COUNCI LMOVAN G LMORE
Rl CHARDSON:  Poi nt of clarification,
Counci | President.

COUNCI L PRESI DENT
JOHNSON:  The Chair recogni zes
Majority Leader G | nore Ri chardson.

COUNCI LWOVAN @ LMORE

RI CHARDSON: | apol ogi ze to ny
col l eague. | just wanted to state,
M. Dubow, | have the conparison

sheet out fromthe Admi nistration on
Page 18. You did detail the
i nformation regarding the CBA, the
PI LOTs and the various conparisons
as it relates to inpact fromWlls
Fargo, Citizens Bank, Lincoln
Fi nanci al and 76 Pl ace, but you did
not nention charitable donations.
MR DUBOW | didn't
menti on what ?
COUNCI LWOVAN G LMORE
Rl CHARDSON:  Chari t abl e donati ons.
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MR DUBOW Right. So
actually if you add the charitable
donations and the Arena -- that
mllion dollars a year, | forget
what it's called -- those paynents
conbined are still less than the
CBA, and the CBA also has the
benefit of being frontl oaded.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Just pardon ne for the
record, because | just want to make
sure | have the --

COUNCI L PRESI DENT
JOHNSON:  Can you speak into the
m crophone for nme pl ease?

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Pardon ne. Just for
the record, | want to nmake sure |
have the nunbers right. Are you
saying that everything is
frontl oaded in the $50 million that
you have listed here and that the
speci al service -- let nme go back.

The $50 million includes everything
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in the Community Benefits Agreenent
as well as the charitable donations,
because previously there was a $30
mllion paynent that was paid out
over 30 years to the Children's Fund
and | don't see that here?

MR DUBOW That's right,
the 50 mllion includes both and the
30 mllion was paid out evenly over
time as opposed to the CBA which is
frontl oaded.

COUNCI LWOVAN 3 LMORE
RICHARDSON: So 1 million per year
per teamfor Citizens and for
Li ncoln, but | don't see that |isted
here is what I'msaying. [It's not
listed here.

MR. DUBON So in the
table I'm | ooking at says that the
charitabl e donations are included in
the 50 mlIlion above.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  But does that include

the 30 mllion paid to the
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Children's Fund?

MR, DUBOWN  Yes.

COUNCI LMOVAN G LMORE
RI CHARDSON: So it does include that
in the 76 Pl ace?

MR DUBOWN So 76 Pl ace

doesn't -- so 76 Place is just the
50 mllion. The earlier
contributions had the 30 mllion to

the Children's Fund plus the 11
mllion Special Services District.
If you add those two up, it's still
| ess than the 50 mllion.

COUNCI LWOVAN @ LMORE
RI CHARDSON: |'1| cone back,
M. President. But -- I'Il cone
back to be respectful of ny
col | eague.

COUNCI L PRESI DENT
JOHNSON: Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you,
M. President.

COUNCI L PRESI DENT
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JOHNSON:  You're wel cone, Majority
Leader.

Chair recogni zes
Counci | menber JimHarrity and then
we' || break.

COUNCI LMAN HARRI TY:

Yeah. | was still, you know, sone
nore clarity on how things are
actually different in this deal.

For instance, how does the Comrunity
Benefit Package conpare to ot her
stadi uns that were built in other
cities that are close to what we
are, city of the first class, a
downt own ar ena?

MR. DUBOWN So we had
CSL, the outside firm |ook at how
our deal conpared to other deals.
It's consistent with the trend of
novi ng towards | ess |ocal funding,
but there are still deals that have
substantial |ocal funding. Like
Ol ahoma CGity, for exanple, just had

a deal where they put in a |lot of
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their own noney.

The PILOT paynent is hard
to conpare because for sone of the
ot her places they are doi ng things
i ke issuing debt and the PILOT
paynment is hel ping them pay off
their debt. So we think it's a
strong PILOT conpared to other
pl aces but hard to conpletely
conpare apples to apples since other
PI LOTs are covering different
t hi ngs.

COUNCI LMAN HARRI TY:

Ckay. | heard ny buzzer ring so
["1l wait until the next round. But
al so, | just want to nake sure that
| voice the fact that | am al so

concerned |Iike ny coll eague I|saiah

Thomas with the 1.6. | don't
believe that's enough. |'ve stated
that in neetings. |1'mglad that

we're | ooking at grants for it, but
| believe we need to | ook at that

nunber. Thank you.
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COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you very
much. We will recess until 1:45.
See everybody back.

(Lunch recess.)

COUNCI L PRESI DENT
JOHNSON:  This hearing is now called
to order.

The Chair recogni zes
Counci | mrenber Kat herine Gl nore
Ri char dson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you. Thank you
so nmuch, Council President.

And t hank you -- okay.

COUNCI L PRESI DENT
JOHNSON:  Council w1l be at ease.

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON: | ' m aski ng any si debar
conversations can you just please
take it outside the chanbers.

The Chair recogni zes

Majority Leader Katherine G| nore
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Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Can you hear ne
now, Pres?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LWOVAN @ LMORE
RI CHARDSON: Excellent. Al right.
Thank you all so nmuch and thank you
to the Adm nistration for your
testinony. | wanted to go back to
the EOP. Okay. First, 1'll start
wth the review of the Economc
Qpportunity Plan that you all have
listed as an exhibit to the SDA term
sheet. | have sone questions
regardi ng the nonitoring and
conpl i ance.

That's in Section 8
begi nning on Page 16 of the exhibit
and then the Renedies, Section 9 and
Reporting of Section 10. So under
the Monitoring and Conpli ance

section, | don't see any specific
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requi renments for frequency of
reporting to the Oversight Commttee
and/ or to Council.

It states that the
devel oper or the operator agrees to
cooperate with the conmttee and to
submt information upon request. |
think this | anguage needs to be
clearer on requiring certain
information to be shared wth the
Oversight Commttee as well as
Council on a regular basis, so |
wanted to nention that.

Additionally, the section
on the Oversight Commttee only
i ncludes information on who will be
on the commttee but it does not
state how frequently the commttee
wi Il neet or anything el se about the
operati on or governance of the
commttee. |s there sonewhere el se
in the agreenent that provides that
i nformati on about what we can expect

around the commttee and the
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commttee's responsibilities?

And then will the
commttee's neetings be open to the
public or will they nmake all their
i nformation public or what's the
frequency on how they' Il also
interact wth Council and/or the
Admi nistration so that we al so
recei ve regul ar updates on the
project? And I just want to go
t hrough ny questions so | can get
themall in.

In the Renedi es secti on,
It states that the
devel oper/operator will be required
to conply with all penalties as laid
out in Section 17-1600 of The
Phi | adel phi a Code, but for the
process it states the follow ng, and
" m quoting: "No enforcenent
action, renmedy or penalty shall be
I nposed or assessed until the after
the Oversight Commttee has

conducted an investigation, the
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devel oper/ operat or has been afforded
a nmeani ngful opportunity to be heard
and the Gty has otherw se conplied
with Chapter 17-1600 of The

Phi | adel phi a Code and any ot her
appl i cabl e due process requirenents
under the |aw. "

And so, | wanted to know
how | ong on average does the process
take? How often has the City
enforced these penalties as it
relates to EOP conpliance? How w ||
the Gty work with the conmttee and
with Council as a part of this
process to ensure we are enforcing
any penalties in a tinely nmanner to
try to get to sone |evel of
correction and/or inprovenent?

And then finally -- and
["I'l try to get as nmuch as | can in,
Pres -- in the Reporting section |
see that the requirenents |aid out
for nonthly updates during

construction, quarterly updates
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during operations and then an annual
report. It states that all
quarterly and annual reports nust go
to OEQ, but | wanted to add in and
City Council. And I don't see the
sanme requirenent listed for nonthly
reporting, if you could tell ne why.

And then how will nonthly
updates be used for realtine
tracki ng? Meaning, not nonthly
updates but realtine reporting
updates. And howw Il the commttee
be able to really work with the
devel oper/operator to achi eve al
t he goal s as opposed to just
over seei ng and then addressing
everything on the backend?

And | ask because -- and
| have a few nore questions after
that and 1'Il wait until the next
round -- but | served on an ECP
Oversight Commttee for a project at
St. Joseph's University when | was

the former staffer for forner
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Counci | renber Bl ondell Reynol ds
Brown. And so, | have very intinmate
knowl edge of this type of oversight
in this process, and | do think that
we don't have enough realtine
tracking within the docunents that |
have been able to review thus far.

So if you all could just
speak to that, and then I'Il cone
back on the next round wth sone
nmore granul ar questions relative to
t he EOP.

CI TY SOLI Cl TOR GARCI A:
Ckay. Geat. Thank you,
Counci l menber. Nicole and | are
going to tag teamhere and try to
remenber all of your questions. As
far as reporting, so that is on ny
Page 18, you're right that there are
nmont hly reports during the
construction period, but then on the
ongoi ng period, right, where things
are operating and stable, it does

nove to quarterly reports and then
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there are annual reports.

The matters that they
have to report are included in that
really long list of good faith and
good faith efforts, which is on
Pages 12 to 13. That | ays out the
docunents that they are going to
have to produce to the Oversi ght
Committee as well as the overall
reports on the nunbers. And I'I]
let Nicole pick up in a mnute.

As far as the Oversight
Commttee, you're right, there is
not governance built in here. It is
anticipated that the nmenbers wll be
chosen in Cal endar Year 2025 and
they will work to create their own
governance structure. The Chair is
chosen by the Mayor and there is
sonmeone from Gty Council on there.
So | do not know how that person
will report back to Council. | can
consi der that your business.

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Sure.

CITY SCLI C TOR GARCI A:
Wth your good faith efforts.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. | wanted to just
be respectful of the clock and I did
hear the clock. Council President,
may | just respond back?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So | think ny
concern is that we need regul ar
reporting to Council. Even though
we woul d have a nenber on the
conmttee, that that information
woul d go to the Council President
for dissemnation to all nenbers of
Counci | .

CTY SCLI C TOR GARCI A:
Sur e.

COUNCI LWOVAN @ LMORE
RI CHARDSON: I n addition to that,

all the information that we shoul d
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be receiving or that the commttee
woul d recei ve should also go to the
Council President and will be

di ssem nated to all nenbers of
Counci | .

CITY SOLI C TOR GARCI A:
Ckay.

M5. THURMAN. So that's
exactly what's going to happen,
absolutely. So that -- that is
absol utely what is going to happen.
It will go to Council President and
Council President's Ofice and then
that wll be dissem nated to Counci
in realtine.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And if you could
just respond on the record though
the frequency of the nonitoring,
because you get into a situation
where you' re conducting nonthly,
let's say, onsite | abor census as an
exanple, and after a nonth you coul d

be done with that particular
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mechani cal trade or skill or
whatever it is. 1'mjust, you know,
bei ng realistic about a project.

And so, while you're
reporting it and we get the | abor
census nunbers back, that particular
trade could be finished at that
point. And so, then you'll say,
well, we tried, we tried to get
sonebody but just couldn't do it,
but we did report it and we put it
in a report, so we did our part
t here.

COUNCI L PRESI DENT
JOHNSON: | just want to do a point
of information, and |'ve done
di versity, equity, inclusion 50
percent on pretty nuch nost of the
maj or devel opnent projects in ny
District rather the Bell wet her
District, which is the fornmer Sunoco
Ref i nery, Pennovation, Live Casino,
but | amtalking to contractors and

devel opers and the trades regarding
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the best-faith-good-effort approach
where you can say, | tried to get

t hese individuals Black and Brown to
participate and we can't find them
and then just nove on.

And so, that woul d be
sonet hi ng we would want to work with
you from an enforcenent standpoint
to make sure we're hol ding people
accountabl e and then al so the
penalties. | would be remss if |
didn't nention that there was a
conpany that | think we abolished
fromdoi ng work, | think, where they
were acting |ike they were a
mnority conpany but it was a Wite
worman front conpany, right. They
wer e doi ng asphalt work and they had
it for generations and generations
and generations. And just making
sure we're on the forefront in terns
of penalties and the enforcenents of
actual ly abolishing folks from

usur pi ng what we're trying to do the
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right way in this process.

CITY SCLI C TOR GARCI A:
Yeah, and that's a good point. So
just quickly, we hear you on best
and good faith efforts. They could
just say we tried, right, and
there's no pipeline. But that's why
we' ve been very specific as to the
information that they have to
submt, that everybody on the
conmmttee will be going through with
a fine tooth conb, your designee,
the Mayor's designee, there's
soneone from Law Departnent, soneone
fromCEQ This EOP is nore specific
t han any other EOP we have seen.

And I'Il turnit to
Ni col e because | want to tal k about
t he enforcenent, which was just your
question, Council menber, as well.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. And | just
wanted to add in there if you can

speak to if there is a diversity

Page 192

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

strategic plan required for the
operation of this facility?

M5. STOKES: Okay. |I'm
going to try and get to everyone's
questions. Please let me know if |
m ss anything. As far as the
reporting just to doubl e-back, |
want to nake sure that it's clear
they are required to provide a
report to the conmttee, right, that
has that make-up. And that report
cones froman EOP nonitor which they
are required to have by this plan.

That ECP nonitor has to
be an independent party, neaning
that they're not biased to the
Si xers and they're not biased to us,
and that's going to be the person
that is reporting in realtine,
that's collecting information,
that's giving these reports --

COUNCI LWOVAN @ LMORE
RI CHARDSON: What do you nean

realtime? Can you clarify? Wat do
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you define as realtine?

M5, STOKES: So an EOP
noni tor by trade, from what |
understand and fromtalking to
i ndustry experts, is supposed to be
on the ground and they're going to
the actual sites. They're taking
i nventory of who is on the actual
site, who is within the actua
wor kforce. And | can take it as a
takeaway to follow up with you guys
to see how often that the EOP
nmoni tor by trade, but | do know t hat
they are soneone that goes weekly, |
bel i eve.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ri ght, and not j ust
that they're going out every day but
that we're receiving the information
and the data on an everyday basis so
that we coul d proactively nonitor
what i s happeni ng.

M5. THURMAN:  Absol utely.

And one of the things that we pride
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oursel ves on is enpowering the tool
of transparency. W are not an

Adm nistration that's going to say
we tried. That doesn't work for us.
And that is not indicative of Myor
Par ker and the precedent that she
set as the first woman and as an
African American woman in this role.
W tried won't cut it.

We know that from an
econom c nobility perspective we
tried won't cut it. So we
absolutely agree with you, Mjority
Leader Gl nore Ri chardson, there has
to be ongoi ng enforcenent because
there are things that are noving on
a daily basis with regard to this
project. So, absolutely, this is
not going to be one of those we'll
take it under advisenent.

Absol utely, that we have to enpower
the tool of transparency ongoing on
a reqgul ar basis to ensure that

reports don't cone out after the job
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Is done and then too |ate and then
we're reduced to we tried.
Absol utely, we agree with you

COUNCI LWOVAN @ LMORE
RICHARDSON: | will cone back on the
second round to be respectful of the
cl ock and al so of ny other
col | eagues who are seeking to ask
guestions. And | wll also
submt --

M5. THURMAN:  We di d have
anot her question around enforcenent.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right, but just let ne
put this on the record real quick
because we're limted on tine.

M5. THURMAN.  Yes, na'am

COUNCI LWOVAN @ LMORE
RICHARDSON: | will conme back
around. | will submt every
question in witing for witten
response so that we all have it in
writing because | know the quick

nature of this process. But also, |
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want to be very clear that there are
certain things that | know ne
personally, |I'mgoing to speak for
Kat herine, that | nust see in this
term sheet as a part of this EOP
process in order for ne to be
satisfied with anything around EOP
and diversity, equity and incl usion
goals. It's mandatory.

It is not sonething that
we can get around or talk around in
any way at this point in this
process, particularly as the Gty of
Phi | adel phia. So | just want to put
that on the record as it relates to
the EOP portion of this. And then
I"mgoing to circle back on the next
round of questions relative to the
| ast point |I had in the last round
regarding the difference in the
Community Benefits Agreenment and the
charitabl e donati ons.

| do not agree that this

is the best deal. | don't agree.
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Because | was here actually as a
very young intern when the Wlls
Fargo -- I'msorry, when Citizens
Bank and Lincoln Financial Field was
negoti ated, and we received from

t hat deal alone just $60 mllion
over the 30 years for the Children's
Fund. 1 mllion per team per year
for 30 years. Just that
contribution was $60 million. That
Is not included here. And it does
say this on Page 18 of the

conpari son sheet, but it's not
included. It's not included

so we'll cone back --

M5. THURMAN: So we will
go over the econom c inpact when we
come back to that. We would like to
respond to the question around
enf or cenent.

M5. STOKES: So | know
that that is a huge topic as it in
regard to EOPs when it cones to

enforcenent. To your point, the
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Cty has recently debarred a
contractor and that decision we just
got back still stands. And so, they
were acting as a passthrough entity
and we did debar and the court did
affirmus. WII it go to appeal ?
Who knows, but for right now our
deci si on st ands.

And so, in this EOP there
are nunerous penalties that are
enforceable in conjunction with the
Sixers. But | also would like to
note for Council because | know that
this is very inportant to you guys
and inportant to us as well. But
Counci| under 17-1600, they may by
resol ution adopt a public hearing to
determne if there are reasonable
grounds that a contractor has failed
to conply and wi t hhol di ng of paynent
woul d be appropriate renmedy for such
failure.

They have that and then

they have also -- they can al so
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adopt by resolution a public hearing
that if failure is established the
contract term nation, suspension or
debarnent shall be the renedy for
such failure. And so, in the event
that you guys do want to call a
hearing, that is an option that is
avai l able to you under 17-600.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Majority
Leader.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you, Counci
President. | will conme back on the
second round. And I will also
ensure that | prepare the
information regarding realtine data
tracking to be included in the
| egi sl ati on.

M5. THURMAN: Thank you.

M5. STOKES: Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
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Counci | renber Quetcy Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Council President. W' ve
heard a | ot about the EOP. And in
nmy neetings with different people --
we' ve heard a | ot about the EOP and
in ny neetings with different
people, | amconcerned that there
are two EOPs, right. There is an
ECP that was negotiated by the
Adm ni stration and there's an EOP
that was negotiated by the African
Aneri can Chanber.

And so, ny question is,
is there actually two EOPs? And if
so, which one will be prioritized,
right? And how are we going to
ensure that the EOP that is
prioritized actually delivers onits
goal s, particularly reaching
hi storically underrepresented
communi ties, because the EOP that
was negotiated by the African

Ameri can Chanber is very specific to
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Bl ack- owned busi nesses, right, or to
opportunities for African Anericans.

And so, you know, this is
a diverse city. There are many
ot her cultures who are entrepreneurs
and who deserve to be included in
t hi s equal - opportunity-for-al
si tuati on.

M5. THURMAN:  Thank you,
Counci l menber. | want to make sure
that I'mvery clear. There's only
one Econom c Opportunity Pl an.
There's only one, and that's the
Econom ¢ Qpportunity Plan that we
i ntroduced that Ni cole spoke to. So
["l1l nowturn it over to N cole.
But I want to be very clear there's
not one and then another. There's
only one Econom ¢ Qpportunity Pl an,
and it's an Econom ¢ Qpportunity
Plan to benefit all.

COUNCI LWOVAN LOZADA:
(I naudible). So before you respond,

in ny neetings very specifically
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with the 76ers they said, yes, we
negoti ated a 40 percent agreenent of
the day-to-day operations with the
African Anmerican Chanber to go
specifically to Bl ack-owned
busi nesses. Wien | net with the
Chanber, they also confirned, yes,
we negotiated 40 percent of the
operati on day-to-day opportunities
to go to specifically Bl ack-owned
busi nesses.

And so, you know, vyes,
there's 60 percent, but that 40
percent is not going to be able to
carry that arena. And so, | am
under the inpression and having
talked to others that that 60
percent will go to sponsors,
sponsors that don't | ook |ike ne,
right.

And so, representing a
District where 55 percent of the
people that live there | ook Iike ne,

| need to figure out how do |
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I ncl ude people that look like ne in
that equal opportunity for all?

M5, THURMAN. | want to
be clear there's not only one
Econom ¢ Qpportunity Plan, but we
have engaged the Diverse Chanbers.
So you nentioned the African
Anerican Chanbers, but there are
ot her Chanbers that we've engaged
around this plan and we w |
continue to work with themto ensure
that their interest, their menbers,
what they're asking for is
represented here and t hat
accountability wll not change.

So we've net with the
H spani ¢ Chanber. We've net with
the D verse Chanbers, so just wanted
to be very clear on that. But to
t he question around the Econom c
Qpportunity Plan and whet her there
are nmultiple Econom c Opportunity
Pl ans, absolutely not. There's only

one Econom c Qpportunity Plan. ']
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kick it over to Nicole --

COUNCI L PRESI DENT
JOHANSON: Can | -- it's a point of
information just for clarity. And,
Tiffany, this nay be sonething we
have to follow up with regarding the
Sixers in general. But there is an
agreenment between the Sixers and the
African Anerican Chanber around
concessi ons, the concessions stands,
t he concessi ons operators, right.
There's like a training program
particularly focusing on those who
operate the concessi ons.

And | think we've had
this conversation, but we' re going
to put it all on the record as well.
But the focus is particularly for
African Anmericans, the 40 percent
commtment. And we have allies as
wel |, Black and Brown allies with
Counci | woman Quetcy Lozada and
ot hers who have an interest in

maki ng sure that they're included --
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Mark, don't laugh -- they're

i ncl uded i n making sure that they
have a seat at the table regarding
this particular process. And so
far, that conmtnent is only between
the Sixers and the Chanber. And |
think that's where lies the rub,
clarity.

CITY SOLI C TOR GARCI A:
woul d just be curious to see any
agreenent because to ne, | question
the legality of having a specific
target |ike that under Suprene Court
jurisprudence. | have not had the
ability to look at it or opine as to
nmy perspective on that.

COUNCI L PRESI DENT
JOHNSON: Al right. Well, for the
record then maybe the Sixers when
they conme in tonorrow they will talk
about their partnership with the
African American Chanber
specifically as opposed to the whol e

coll ective diverse group as a whol e
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as well.

M5. THURMAN: | just want
to state that for the Adm nistration
we're working wwth all the D verse
Chanbers, including the African
Aneri can Chanber.

COUNCI L PRESI DENT
JOHNSON: For the record, good.

COUNCI LWOVAN LQOZADA:
Ckay. What | don't want is for us
to say, well, the African Anerican
Chanber is checking off all the
boxes here to be able to deliver on
those, that diversity conmtnent
that we're maki ng. And so, because
we're relying on that agreenent,
we're going to -- we're not going to
allow for those other ethnic groups
to have that opportunity, right.

| --

M5. THURMAN.  And what

COUNCI LWOVAN LOZADA: - -

want to neke sure that it is in
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bl ack and white that when we're
tal ki ng about equal opportunity for
all, that that equal opportunity
| ooks as diverse as this city is.

M5. THURMAN:  And when we
cane here, right, because we know
that there were negotiations and
wor k done | ong before we got here,
but when we cane here what we said
was that we're not going to be
pulled into a fight. W're not
going to be pulled into a fight
bet ween one Chanber and the other,
bet ween one diverse group or the
other. W want the whole pie.

|'ve said that on the
record before when | was here
earlier in the spring tal ki ng about
our budget. And that One Philly
budget and this deal is the sane
thing. W want to nake good on our
prom se and that includes everyone.
That includes all the Diverse

Chanbers, but we're not going to get
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pulled into a situation as an
Adm ni stration where we're pitting
one Chanber over the other.

So we've net with the
Asi an Chanber. W' ve net with all
of Diverse Chanbers, but "Il kick
it over nowto Nicole to talk nore
about our Econom ¢ Cpportunity Pl an.

COUNCI LWOVAN LQZADA: |
appreciate not getting pulled into a
fight wwth the Chanbers, but you al
have allowed a fight to be created
as a result --

MS. THURVAN. | --

COUNCI LMOVAN LOZADA: - -
wait a mnute. And it may not be
the Adm nistration directly, but
because the 76ers have continued the
conversation or have made this
agreenent with a specific Chanber,
you have now put the Diverse
Chanbers into a position where they
are going to fight with each other,

right, or where they are going to
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have to try to advocate for the
specific group that they represent,
right, which is why |I'm saying how
do we get to a place where we're
very cl ear about what agreenent is
the agreenent we are going to abide
by.

M5. THURMAN. That's why
we have wal ked t hrough step-by-step
the Econom c Opportunity Plan, all
aspects of the Econom c Qpportunity
Plan with every Chanber. W've
enpowered the tool of transparency.
Qur process is our process. W
don't shrink back on our process.
We don't do well in defense node.

What we nmake sure is that
what we say we're going to do in
terns of maki ng good on our prom se,
that we will do that. And we'll
continue to do that. W won't
shrink back. And I'll now kick it
over to Nicole.

M5. STOKES: GCkay. So to
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Tiffany's point -- I'msorry, to the
Chief of Staff's point, mnority as
| was going over it before for
Counci | man Thomas is included. And
when it says it's African Aneri can,
it's Hspanic, it's the Cari bbean
I sl ands, Asian Anerican, Native
Anerican, Pacific |Islanders, so all
of that is clearly delineated and
included in this plan. As a result,
everyone shoul d have an opportunity.

And | don't want this EOP
to be painted as it's going to be an
opportunity for sonme and not others.
Al'l of the mnorities were
specifically included in this plan
as far as local workers as well.

CI TY SOLI Cl TOR GARCI A:
And may | -- | have a little bit of
an itch so | want to say one nore
thing. There are a |ot of pipeline
prograns that are funded with the
CBA and that we already have in

Commer ce and ot her departnents and
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they are not race-specific, right.
The pipeline needs to be built for
everybody. And to the extent that
we are all maki ng good on our
progress with building that
pipeline, it will create this pool.
So | just want to be
clear with all of those, there wll

not be targeting towards a specific

race in this city. It's economc
opportunity for all in these
pr ogr ans.

M5. STOKES: |'d al so

like to note that, for exanple, we

| eaned on industry experts. And one
of the exanples that they gave us
was that a ot of tinmes even with
apprenticeshi p prograns, they
struggle wth placenent outside of

t he apprenti ceshi p program j ust
because there is no opportunity for
t hose apprentices to devel op. And
so, they have a retention probl em

once apprentices matriculate from
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t he prograns.

And so, this EOP, right,
puts us in a position to create nore
opportunity for the apprentices that
matricul ate fromthose prograns
because these are places in which
there are requirenents that diverse
wor kers and busi nesses are included.

COUNCI LWOVAN LOZADA: I n
readi ng your handout here, that 50
mllion in the CBA can you tell ne
how that's going to be divided and
who' s going to manage t hat
di stribution?

CITY SOLI C TOR GARCI A:
"Il tell you who's going to manage
it. It will be our friend over here
M. Dubow. It wll be Budget and
Fi nance, sone conbi nation. And so,
it will be the Cty.

COUNCI LWOVAN LQZADA:  And
howis it going to be divided?

Who's getting that and how nuch is

each entity getting?
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M5. BRYANT: Thank you,
Counci | mrenber. Sophie Bryant. So
one of the exhibits that the
Counci | menbers have is the CBA
allocation listing and also a
paynment schedule. And you'll see in
the allocation listing that we've
divided it into two different
sections.

One section for cityw de
I nvest nents and one section for
I nvestnents that are responsive to
Chi nat owmn and adj acent comunities,
and we can run through the
i ndividual line itens. Wat you'l
see on each line is what's a
description of the purpose of the
spending. So, for instance, $3
mllion to subsidize use of public
transit, how nmuch noney in total and
t hen what the paynent schedul e is.

So I'mjust going to nmake
up the nunbers here because | don't

have it, I'"'mnot to the right page,
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but $3 mllion, $1 mllion a year
starting in the year the Arena
opens. As the Gty Solicitor said,
the vast mpjority of those dollars
are going to cone to the Gty so we
can ensure that they're put to the
exact purpose that's specified in

t he CBA.

A few of the dollars
woul d go straight to the Sixers, so
those are dollars for things like
free tickets for public and charter
school students to go to ganes and
al so community use of the arena. So
we can -- |'mhappy to go through if
you want to sort of go into sone
detail about what the itens are. W
can just flip to that page.

Ckay. So starting in the
Chi nat owmn and adj acent comunities,
the total anmpbunt there is 21.6
mllion, and these are just an order
of dollar magnitude. So we'll start

with the biggest dollar and then
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wor k our way down. So the | argest
i nvestnent in that category, and
this is with Council nenber Squill a,
Is the new Arena Services District.
It's a nodel that's sort of in place
down at the South Phil adel phia
Sports Conplex. And it is funded at
$14.15 million and it's spread out
over 20 years. So it's basically a
sort of |evel funding anmount, about
$700, 000 a year starting in FY26.

Next, we've got the
housi ng support, $3 million. The
Director of Planning and Devel opnent
Jessi e Lawrence nentioned at
$3 mllion. The Business Disruption
Fund, which we've had |ots of
conversation with, including with
Counci | renber Thonas, at $1.6
mllion. And just a couple nore in
t hat Chi natown section, the
nei ghbor hood security substation.

| think Council President

Johnson had asked sone questions
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about sort of security investnents.
That's $1.5 million. As Mke
Carroll mentioned, particularly
I nportant on ganme and event days.
It's a place to collocate services
and responses from PATCO, SEPTA,
PPD, CCD, Jefferson security staff.

An expansi on of the PHL
TCB cl eani ng program that's funded
at $1.25 million. And then
I nvestnents in two master planning
efforts, one for Chinatown and one
for Market East. And the idea
there, Councilnmenber, is to really
bring in the voice of community and
City planners and creating a broader
vision for both Chinatown and for
Mar ket East as these significant
devel opnents take part.

|"mgoing to flip now to
the citywide investnents. That's
$28.4 million. The |argest
i nvestnent in that category, and

it's spread out, |'m being
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(i naudi bl e) here, for 14 years is
Ext ended Day, Extended Year
school i ng.

And | think,
Counci | menber, this sort of goes to
the Mayor's perspective on this
proj ect and the devel opnent of
Mar ket East is having cityw de
i npact. And the inportance of
preparing our young people, our
fol ks who are not currently
connected to enpl oynent or
opportunity, our small businesses to
gi ve the resources and supports and
training so that we can across the
city, including in your District,
| everage this opportunity. So
there's a $7 nillion investnent in
Ext ended Day, Extended Year.

There's 4.5 million for
Cty Coll ege Minicipal Enploynent.
They're really a focus on workforce
devel opnent, preparing both workers

and smal |l businesses to | everage the
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opportunity created by the Arena.
We've got 3.75 mllion, and this is
what Chief of Staff Thurman was
mentioning, for the D verse
Chanbers, to work with their
constituencies to prepare themto
access the work both fromthe Arena
but al so fromthat broader

devel oprment al ong Market East.

We've got that $3 million
for public transit, $3 mllion for
free tickets for traditional public
and school students. W' ve got $2
mllion Power Up Your Business, an
exi sting programat Comrunity
Col | ege of Phil adel phia, here a real
focus fromthe Mayor on nmaking sure
t hat those expanded offerings
denonstrate cultural conpetency for
t he range of diverse constituencies
t hat woul d access them and al so are
accessible to fol ks for whom Engli sh
is not a first |anguage. W' ve got

1.5 mllion to expand the Sixers
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Nei ghbor hood Basket bal|l League,
| ooki ng over at Council menber Thomnas
her e.

We've got $1 mllion for
a Business Barriers Fund. And,
Council, this is a real priority for
the Mayor. She's really sensitive
to the fact that for some small
busi nesses having to get bondi ng,
having to get insurance, having to
have sort of audited financials can
be a barrier to responding to
contracting opportunities, so her
i dea here is let's pull together
sonme resources that are |l ow barrier
for our small businesses so they can
get the credentials and sort of the
credentials that they need to access
contracting.

Just a couple nore to go.
W' ve got $1 nillion for
I nternshi ps --

COUNCI LWOVAN G LMORE
RICHARDSON: | don't nean to
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interrupt. | sincerely apol ogize
for the interruption, but we are now
way past tinme for that round. And
so, I'mgoing to ask that you
concl ude.

M5. BRYANT: Yes, nma'am

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And then we
w ||, Council menber Lozada, ask that
you cone into the queue for Round 2,
and we'll nove on to the next nenber
because we have a nunber of nenbers
in the queue. ay. And renenber,
we' re supposed to have 3 mnutes for
this round. Al right.

Counci | nenber Lozada, are
you okay?

COUNCI LWMOVAN LOZADA:  I'm
good. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Are you good? Ckay.

The Chair now recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
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Thank you, Madam Chair.

| just wanted to
reiterate sonething that ny
col | eague Counci | menber Ni ¢ O Rourke
brought up. And this is really
about a request for critical
transacti on docunents relating to
t he proposed Arena ordi nance.

A | arge scal e devel opnent
project in a city is a significant
opportunity to build the econonic
base of a city. It is especially
I nportant now as we are com ng off
the gl obal pandemc, its long-term
I npact on Phil adel phia's office
mar ket and the consequent econonic
headw nds facing that subsector.
That is sure to result in depressed
property valuation and create cities
budget chal | enges, but with such
growt h opportunities cone
significant challenges as well.

As a nenber of City

Council, | remain commtted to the
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econom ¢ wel | -being of our residents
and |1'm dedicated to bol stering the
financial foundation of our city. |
believe that as a | egislative body
we have a responsibility and a duty
to review all ordinances authorizing
such large scal e devel opnents
careful ly and perform due diligence
to ensure that inpacted comunities
I ssues are duly considered. This

I ncl udes Chi nat own, the Gaybor hood,

t he Washi ngton Square West
comuni ti es and ot her inpacted

ar eas.

We nust bal ance prospects
of economic gromh with the needs of
the coommunity that will face soci al
and econom c consequences and the
fiscal inpact as well as the fiscal
i mpact on City finances. The
proposed Arena ordi nances nust be
anal yzed with thorough scrutiny to
saf eguard Phil adel phia's interest.

And, therefore, we nust have a ful
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under standi ng of the financial |egal
and operational terns of the
or di nances.

| had | ast week requested
sone key docunments fromthe Mayor's
Ofice that are integral to Bill No.
240966, the basis of which is the
passage of the ordi nance that w ||
del i ver anobngst its many benefits,
"the traction and retention of
prof essi onal sports franchi ses which
encour ages, fosters and stinul ates
such health safety and genera
wel fare and econom ¢ devel opnent,
stability and prosperity for the
people of the city."

The primary docunent
bei ng requested was the subl ease and
devel opnent agreenent SDA, which is
together the Arena | ease. The SDA,

t he Subl ease and Devel opnent
Agreenent, fall wthin the
definition of contracts involving

significant public interests.
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By omtting these
docunents fromthe package provided
to Gty Council menbers, the Gty is
not fulfilling its obligation to
present all relevant agreenents to
the Council's review and approval.
There are 297 references to the term
Arena lease in Bill No. 240966 wth
specific references to sections and
articles within which the full
details of the provisions lie.

The Arena | ease agreenent
Is a conplex financial arrangenent.
It creates |long-termobligations and
potential liabilities for the Cty
whi ch must be scrutinized by City
Counci| before any such approval .
And the Gty Solicitor's response
that this was a bindi ng docunent,
the term sheet that was provi ded was
a bi ndi ng docunent.

Term sheets are by
definition an outline of business

ternms that are negoti ated between
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parties based on which | ega
contracts like a sublease is
prepared. To represent that a

subl ease is the sanme as a term sheet
i s unacceptable. The term sheet
does not legally bind parties and
that is why the termsheet for the
SDA that was provided with the

ordi nance package as Exhibit B does
not have the parties identified and
not signatories either. It's nerely
basic ternms and conditions of a
potenti al busi ness deal based on

whi ch the sublease is to be
constructed, including requiring

el enments and secti ons.

So lacking this
specificity, we are in need of this
and here are the reasons why: The
critical terms regarding financial
safeguards restriction on maxi mum
debt anount, this is a financi al
stack we have not seen, requirenents

for mninmmequity investnents.
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Per f ormance obligations and ri sk-
shari ng nmeasures can only be
assessed with the conplete and
execut ed or advanced negoti ated SDA.

| know they're in work
right now, but they can provide us
sone nore detail and give us the
negoti ated SDA. Wthout the full
SDA, it is inpossible to determ ne
t he i nportant safeguards, and
commercially reasonabl e provisions
exi sts such as requirenent for
audited financial statenents from
the tenant [imtation in structure
of capital stack, debt and equity
m ni nuns and nmaxi muns and securi ng
City' s approval before placing
| easehol d nortgage, term nation
provi sions and cost recovery --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Col | eague.

COUNCI LMOVAN AHVAD: - -
explicit nmention of penalty

causes - -
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COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Col | eague.

COUNCI LWOVAN  AHVAD:

Yeah, |'m w apping up.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogi ze --

COUNCI LWOVAN AHVAD: 1" m
W appi ng up.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you.

COUNCI LWOVAN AHMAD:  And
we can go on. |I'mgoing to -- this
has al ready been submtted to the
Mayor. |I'll submt it to Counci
President, this entire docunment. To
say that we nust get this
information before we're able to see
what our liabilities are going to be
not just now but in the future.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you,

Counci | menber Ahmad. And |

apol ogi ze for the interruption, but
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I want to nake sure we get everybody
i n the gqueue.

So if you all could take
a nonent to please just respond to
that very quickly and then we'll
nove on to Council nenber Squill a.

M5. THURVAN: W received
a request and we net with you. And
["I'l turn it over to our City
Solicitor on her response that you
were affirmative about.

COUNCI LWOVAN  AHVAD:
(1 naudi bl e).

CITY SOLI C TOR GARCI A:
Thank you, Council nmenber. As |
stated before, the SDA is not in
final formuntil the termsheet is
finalized. And | disagree with you
that the term sheet is not binding.
It is actually what will be voted on
by City Council and will be binding
on both parties. And actually there
cannot legally be any m smatch

bet ween the term sheet and t he SDA
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Further, | got your
letter and | will respond
accordingly. But |I'm happy for any
Counci | renber to brief you
conceptually as to any of the
guestions or concerns that you have,
which | think will be nore fruitful
given the very technical nature of
t he subl ease. Thank you.

COUNCI LWOVAN AHVAD:  Yes.
Thank you. Because while you have
summation in the termsheet, we need
to | ook at the underlying stack.

And if you're able to provide that,
wonderful. That's all we're ask --
that's all I'masking, to be able to
see how fiscally sound and what are
we on the hook for not just now but
30 years later. So that's really
what | want to get at. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council menber Ahmad.

The Chair now recogni zes
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Counci | renber Squil | a.

COUNCI LMAN SQUI LLA:
Thank you. 1'Il be brief. | know a
| ot of people have a |lot nore
questions. But as we tal k about
enforcenent, and | know, Renee, you
had nentioned that the Solicitor's
Ofice will oversee enforcenent of
the CBA and | egi sl ati on.

If there is violations in
anything to do with the CBA or
| egi sl ation, how woul d that be
enforced and what woul d be the
renmedi es to make sure that they are
adhering to what is agreed on?

CI TY SOLI Cl TOR GARCI A:
Sure. Violations of the CBA or the
EOP or any of these other docunents
are violation of the subl ease,
right. And the sublease has a ton
of renedies for -- it could be
specific performance, it could be
i njunction, it could be danmges.

But for the CBA specifically, | can
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file a direct breach of contract
action which will be nuch qui cker.

| can get into court very quickly
and file that. It's a pretty sinple
| awsuit, so that's likely the way I
will go.

But all of these
docunents tie together and a
violation of any of themis a
viol ation of the sublease.

COUNCI LMAN SQUI LLA:  But
there woul d have to be I egal action
taken by the Gty at that point for
that violation. It wouldn't be left
to anybody else to file a CBA
violation or a violation against the
| egi sl ati on?

CITY SOLI C TOR GARCI A:

It would be in the Solicitor's
Ofice, yes.

COUNCI LMAN SQUI LLA:

Ckay. Al right. And another
question | had quickly on how we as

a Gty look at these CBAs -- and |
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guess, Tiffany, for you, and | know
we heard questions from nenbers

t hroughout -- obviously there's
concerns and this is what the

| egi sl ative process is for, to nake
sure that all Council nenbers are
heard during this process. Wat
woul d be the -- if Council cane to a
concl usion that they needed
additional dollars say in the

Busi ness Interruption Fund or
additional dollars, is that

sonet hing we could work with the

Adm nistration and with the 76ers in
order to nmake that happen as part of
this agreenent?

M5. THURVMAN.  We have
worked with you in fact, right, on
the Arena Services District. So |
t hi nk through our actions fromthe
time that we got here to when we
came out and said that we reached a
deal, to even now with regards to

the CBA and the changes that we've
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made to reflect a $14.1 nmillion

i nvestnment in Arena Services
District, we want to ensure that we
make good on our prom se but that we
maximze the limted funds that we
have, so the 50 million.

That' s anot her reason why
we fought for ensuring that nost of
the funds were frontl oaded, so
there's always, you know, we w ||
continue to work with you, with
Counci | .

COUNCI LMAN SQUI LLA:  And
| ast question, as far as the |ease,
the | ease starts when? And |
believe it's when they give the
Arena to the CGty; is that correct?
And then after that point, explain
when does the Arena go dark. And
how can we nmake sure that the CBA if
there is a renewal of the |ease,
there woul d be a renewal of the CBA
or a negotiation part of the CBA?

CI TY SOLI C TOR GARCI A:
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After the first 30 years we'd have
to renegotiate the CBA

COUNCI LMAN SQUI LLA:
When's it start? When does the
| ease start?

CITY SOLI C TOR GARCI A:
Wien does the subl ease start?

COUNCI LMAN SQUI LLA:
Yeah.

CITY SOLI C TOR GARCI A:
Before denplition. | nean, we're
going to signit --

COUNCI LMAN SQUI LLA: So
is that 30 years -- so if it's in
2026 or 2027, so that 30 years woul d
start fromthen? They wouldn't be
playing for that tinme?

CITY SOLI C TOR GARCI A:
I"'msorry if I'"mnot getting your
guestion. Maybe, Sam you
understand the question better.

MR. RHOADS: The 30 --
Sam Rhoads with PIDC. The 30 years

woul d start in 2031 when the Sixers
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are anticipated to start playing.
So the base termwould be from 2031
to 2061 the | ease woul d be expected
to be signed if and when --

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Pardon nme. W cannot
hear you. Please state your nane
again for the record --

MR, RHOADS: | apol ogi ze.

COUNCI LWOVAN d LMORE
RI CHARDSON: -- and proceed with
your testinony. W have to ensure
the stenographer is able to get this
for the record.

MR, RHOADS:. | apol ogi ze.
Sam Rhoads with PIDC. The base
| ease term during which the Sixers
woul d be playing their ganes woul d
be 30 years starting in 2031. So
runni ng through --

COUNCI LWOVAN G LMORE
Rl CHARDSON: Hol d on one nonent.
Pardon nme. They're not able to hear

you.
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MR, RHOADS: Ckay. Al
right. How are we doi ng now?

COUNCI LMOVAN G LMORE
RI CHARDSON: Now, we're cooking with
gas. Ckay.

MR RHOADS: All right.
["mstill Sam Rhoads and I'mw th
PIDC. And so, the | ease has a
couple of different elenments to it.
The base termor the termduring
whi ch the Sixers would be playing is
30 years. It's anticipated to start
in 2031 with that basketball season.
And so, therefore run through 2061.

We woul d expect that the
subl ease woul d be signed if and when
this body approves the transaction
and conmence before they commence
the denolition and construction
peri ods, so that would be on top of
the 30 years. So it's denolition
pl us construction plus 30 years.

COUNCI LMAN SQUI LLA: Al

right. And then renewal of the
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| ease, if they do want to extend it
at that point, is there any |anguage
wthin the | ease that makes sure we
have to go back to a CBA to | ook at
addi ti onal fundi ng because there is
not hi ng past the original 30 years?

MR. RHOADS: That's
correct.

CITY SOLI C TOR GARCI A:
That's correct, Council nenber. And
did | understand your ques -- were
you aski ng about the concurrence of
the | ease and the CBA? So the CBA
starts before the |lease. |s that
what you were asking?

COUNCI LMAN SQUI LLA:  Yes.

CITY SOLI C TOR GARCI A:
Yes.

COUNCI LMAN SQUI LLA:  The
CBA starts before the | ease so we
have to nmake sure that if we're
| ooking to do this through the
| ength of the | ease, we have to make

sure that the resources are there
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t hrough those 30 years through '61,
so we m ght have to rework sone of
t hose nunbers al so.

CITY SOLI C TOR GARCI A:
Thank you, Council nmenber.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you.

Thank you so much, Council nmenber
Squi |l | a.

Before | go onto
Counci | renber Landau, | just wanted
to stop there with a question that
Counci | menber Squilla posed relative
to when the 30-year agreenent woul d
begi n, which would be 2031. So the
initial period would be 2031 to 2061
with the opportunity for 13 five-
year renewals; is that correct? How
many renewals is it and what's the
termperiod? Is it 13 five-year
renewal s? | don't have ny papers
right in front of me, but | renenber
readi ng that.

MR. RHOADS: Yeah, |
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think that's right. The whole thing
I think goes 99 years.

COUNCI LMOVAN G LMORE
RI CHARDSON: Right. So for
clarification though, once the tine
woul d conme to renegotiate for the
termwhat is the notice period? So
there's a clause inside of that, the
contract documents that tal ks about
the notice that the
devel oper/ operator would need to
give tothe City relative to the
anount of tinme they would have to
get back to us.

MR. RHOADS: Get back to
us wth respect to?

COUNCI LWOVAN d LMORE
RI CHARDSON: \Whet her they're
renewi ng the | ease or not.

MR, RHOADS: Renew ng the
| ease?

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ri ght.

MR. RHOADS: So the terns
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of the | ease would stay in place
t hrough the base term and then
t hrough the extensions.

COUNCI LWOVAN @ LMORE
RICHARDSON: It's inside the
docunents. | don't have ny papers
here at the Chair's desk, but |
believe it says 10 days. | renenber
readi ng that, Section 3.3. Could
you just clarify that? It's the tab
that says 10 years on the bottom --
10 days.

So it's Bill No. 240966,
Page 24. It's Article 3 Section 3.3
Renewal Terns. And it states,
Renewal termnms subject to the rights
of the Gty and the Authority under
the article of this |ease, follow ng
the last day of the secondary term
the termshall automatically extend
for 13 consecutive terns of five
years each followed by one term of
three years, each a renewal term

unl ess the Authority notifies the
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Gty inwiting no |ater than 10
days prior to the exploration of the
secondary termor the then current
renewal termthat Tenant has
notified the Authority that Tenant
has el ected to not renew the term

So if you all could just
speak to that because that was, |
t hi nk, part of what the
Counci | menber' s questi on was
relative to only a 10-day notice if
they would not renew the | ease. |
remenber reading that in that bill.
If you could speak to that.

CITY SOLI C TOR GARCI A:
kay. Thank you. W're just --
this is in the ground | ease between
the Gty and PAID, right, which is
different than the | ease between
PAI D and the Sixers, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. But if you
coul d speak to the 10-day noti ce.

think -- Council nenber Squilla, |
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don't want to overclarify what you
wer e aski ng.

COUNCI LMAN SQUI LLA:  Two
things: One was there is two
separate | eases, the ground | ease,
right, and there's a go-dark
provision for that also, right, that
if there's so many events not
happeni ng at that Arena, that woul d
consi der go dark and then that's
when the Arena would, | believe, go
back to the owners of it so we're
not left with a dil api dated
property. They would then have to
maintain it and that |ease would
t hen end.

But there's two forns.
One is the ground | ease and one is
the | ease between Sixers and PAID.
And then at that point do they
automatically get to renew that?
And if they don't notify us within
10 days, it's automatically renewed.

So if it's automatically renewed,
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how s there an opportunity to re-up
a CBA or how s there an opportunity
to say, all right, what are we going
to do noving forward with the Arena?

MR. RHOADS: Yeah, that's
correct. The CBA is for this base
term It does not continue through
into the extension terns.

COUNCI LMAN SQUI LLA:
Ri ght, but we want it to. So we
woul d have to change that, correct?

MR. RHOADS: That would
be correct, it does not currently
accommodat e t hat.

COUNCI LMAN SQUI LLA:
Thank you.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. Thank you. And
t hank you so much, Counci |l menber
Squi l I a.

The Chair now recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU:

Thank you. Thanks for being here
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and t hanks for answering our
questions. Wat we' ve been hearing
in the questions and answers, that
there's still many unanswered
guesti ons about sone potenti al
costs, things |ike SEPTA, who
desperately wants, needs sone
i nvestnent, and there's a question
about who's going to do it. | think
all eyes are towards the Sixers.
They should pay for it, right.
There's al so been ot her
guestions that have cone up where
we're leaving it a question mark as
to who's paying for it, how we would
get additional noney. Council menber
Thomas brought up just the 1.6
mllion in businesses, that that's
not adequate. Wwen will we know the
final -- when we have a full picture
of costs and when will you cone back
to us to ask us about these costs?
That's the first question.

And | say this to al so
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echo we have very uncertain tines
we're wal king into now. As sonebody
who worked for the City of

Phi | adel phia during the previous
Trunmp presidency, | renenber about
facing nuch of the work that we were
doi ng and/ or addi ng new resources to
it.

W have a | ot of question
mar ks about what's going to happen
to us going forward and what funding
streanms wll stop or not. And |
then feel very uneasy about the
anount of question marks we have
here about who's paying for what and
what the full picture of the rea
cost of this is.

And then | want to
follow -- | have a lot of questions,
but 1"mgoing to stick with the CBA
I think at this nonent to ask sone
qguesti ons about assunptions that
wer e made about the housing

i nvestnent, that there's $3 mllion
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that's supposed to be seed funding
to be | everaged by other funding to
create nore affordabl e housing.

Wiy the nunber 3 mllion?
What are the assunptions that were
made? To ne it seens very low It
also is creating housing up to 120
percent of AM which is about
$123,000 for a fanmly of three,
which is awfully high. Do you have
any idea what the average annual
i ncone is of someone in the
surroundi ng area, especially
Chi natown, as to whether or not they
woul d be able to afford this housing
that we're discussing? And | cannot
under score enough how nmuch | don't
think that is enough noney at all
for housing.

And then I'I| just pepper
one or two nore while we're in here.
| have a | ot of concerns al so about
nei ghbor hood gentrification that

wll force honeowners and
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I ndi vidual s out but also a |ot of
the necessary services and
nonprofits that we have in Center
Cty.

There are recovery
pl aces. There are nonprofits that
support the LGBTQ community. There
are nonprofits that are supporting
victins of donestic violence. Wat
happens if the Arena causes
gentrification that pushes our
nonprofits out? What can we do?
Are there any protections for them
baked in here?

MR, RHOADS: | can -- the
first question, there were a series
of questions in there. But the
first one was a concern around
anbiguity of cost. And | want to be
clear in the termsheet that's
attached to the ordi nance, the
Si xers are 100 percent responsible
for this project.

COUNCI LWOVAN LANDAU:  But
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what about the things that we don't
have an answer for yet? SEPTA is
saying it's going to cost $20
mllion easily, initial investnent
to subsidize what they need to do
for the ridership. And everyone's
saying, we don't know yet who's
paying for it. W understand
they're still in conversation.

It's very concerning
we' re being asked to do sonething
now when there's still so many
qguesti on marks about who's paying
for what in the future.

MR, RHOADS:. As part of
the Sixers responsibility, they'l
be responsible for all inpacts that
they have to the SEPTA station.
| nprovenents and things |ike that
over and above that woul d be
SEPTA' s.

COUNCI L\WOVAN LANDAU:
SEPTA doesn't -- let's be honest.

SEPTA doesn't have the noney for
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this, so soneone has to pay for it.

M5. THURVAN.  So we'l |
answer your questions around housi ng
affordability, Council nenber, and
nei ghbor hood gentrification and
pushi ng out nonprofits.

MR, LAVRENCE: Hi,
Counci | menber. Just to be clear, so
the master planning effort dedicated
to Chinatown -- |'msorry. Jessie
Law ence, Director of Planning and
Devel opnment. The 3 mllion that has
been called out again, it is
supposed to be seed funding so we
understand that that nunber doesn't
necessarily do the inpact that would
sol ve the housing issue, which is
why it's supposed to be part of a
| arger programthat will nore
conprehensi vely define where the
fundi ng for housi ng woul d go.

W are tying ourselves to
a Chi natown conm tnment com ng out of

t hat housi ng plan, making sure that
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our master plan | ooks at
conprehensi vely not just housing but
how quality of life is to be
mai nt ai ned, making sure that we are
elimnating barriers to nmaintaining
such, nmeking sure that we are
mnimzing any drivers of
gentrification, anything that goes
agai nst nmai ntai ning the heritage and
cul tural aspect there.

In ternms of -- I'"msorry,
your other question was?

COUNCI LWOVAN L ANDAU
It's about the nonprofits and the
nonprofit organizations in the
nei ghbor hood t hat are necessary.

MR. LAVRENCE: Yeah.
Wl |, again that is part of the
grander plan which is nmaking sure
that we are having this nmaster
pl anning effort to nmake sure that
t he stakehol ders who are part of
that process are at the table to

gui de us to make sure we understand
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what the issues may be, what they
need to sustain thensel ves.

Again, we're | ooking at
di fferent funding mechani sns in
addition to this and that's why they
are inmportant to be part of that
conversation to nake sure that they
can guide us to attach to the things
that we need to sustain.

COUNCI LWOVAN LANDAU: |
have to pop in again just to say we
based all of this around certain
assunptions that | think will change
as of January 20th. W are basing
t houghts of funding streans and how
you | everage $3 mllion based on a
past nodel that's going to change
dramatically. And |I'mreally
worried about the fact that we have
two pots of $500,000 each, half a
mllion dollars each. One that's
going into Market East Master Pl an
and one that's going into a

Chi nat owmn Master Pl an, but that
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shoul d have been done a long tine
ago. How can we backend that?

W' re supposed to again
approve plan and go forward, but why
does the approval cone before the
plan? And the plan is based on
sonet hi ng we don't even know yet
because things are about to get
pretty bad.

MR, MONDLAK: | think I
could add a couple things. First,
the inpacts fromthis won't happen
until at |east 2026. And again, our
belief is that there's going to be
m ni mal shutdowns. And again, there
will be inpacts for sure, but we
don't think they're going to be
anyt hi ng as extensive as people keep
nmentioni ng Market Street where the
whol e street was shut down.

So these are going to be
mnimal. The roads won't be cl osed
except for rare exception when they

need to deliver a crane or
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sonething. By and large you're
going to be able to get through. So
there's not going to be dramatic

I npacts. But we -- and again, we've
tal ked about a fund to be able to
hel p of fset any problens that do
occur, but we need to -- we're

al ready starting to think through
how we' re going to do a plan.

| don't know that the
mllion dollars is going to be
enough. | think that we wll be
able to ook to other partners to
help fund stuff. W have noney that
we do plans that we mght be able to
use internally. There's also plans
happening right now. The Stitch is
fully funded, like $163 nmillion, and
part of that is a plan.

And so, the work that's
getting done for that will be used,
but it's already going to be done,
it's already going to be paid for by

sone ot her source. And of course,
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all the work that the comunity has
al ready done and anything we've
done, the first step is to always
gather up all the known information.
And so, that has to be part of it to
make it as robust as possible to
address things that we're al

tal ki ng about here like traffic,

af f ordabl e housi ng, are there

af f ordabl e housi ng projects com ng
off affordability that we can
stabilize, what properties does the
City own, what properties does
governnent in general own that we
can maybe | ook towards, an eye
towar ds maki ng avail able. So that
woul d be an added contri bution
that's not part of any of the
nunbers we're tal ki ng about.

W also -- it's
interesting. W have a dichotony
here. W have Chi nat own worryi ng
about gentrification both in the

cost of housing but also the
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affordability of commercial spaces.
And yet on Market Street we have a
dearth of avail able space. It's
unbel i evabl e. Everybody probably
heard the Gant is closing at the
end of the year. Jessie has a
t horough anal ysis of every retai
space.

So between trying to
t hi nk thoughtfully about how we can
protect Chinatown from
gentrification but also nake it easy
for that fear of business that's
comng in and going to take over to
gui de them towards Market East where
we have endl ess space, unlinmted
transportation, and | think that if
you do it smartly, you can steer
sone of that and you can try to
mnimze the inpacts.

Can we guarantee there's
never going to be a negative inpact?
O course not. But | think by doing

as much pl anni ng, as nuch thoughtf ul
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exerci se, as nuch engagenent, naking
sure we collect all the ideas, we
collect all the problens, all the
concerns. And if we're thoughtfu
and deli berate about it, | think we
can make significant inpact in
maki ng sure that the inpacts aren't
as significant as people worry.
COUNCI LWOVAN LANDAU:  Can
| ask one | ast |egal question just
to tie this CBA part up?
COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).
COUNCI LWOVAN LANDAU:  But
for the record, | do not think 50
mllion is enough. Yes, thank you,
Renee. | know that you added to
this agreenent, the ability that --
the entity that would enforce the
CBA or the EOP is solely the City,
the Gty Solicitor's Ofice, to take
the burden off RCOs or conmunity
organi zations fromactual |y suing,

but | can imgine a scenario when
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you know we fully trust you and know
you're all in and whatever but
you're not here, where we m ght want
a community organi zation to have the
authority to also file the | awsuit
if the Gty doesn't do it.

So |I'd appreciate an or
cl ause being put in there that the
City could do it and then sone
version or the conmunity group to
give the community the enforcenent
teeth that it needs just in case the
City doesn't do it for them Thank
you.

CI TY SCLI Cl TOR GARCI A:
And | understand that sentinent, |
do. But it is solely in ny shop to
do it because it would be
unmanageable if all of a sudden al
t hese nonprofits started suing and |
| ost control over that, and it could
be that the Sixers gave noney to the
City and then the Cty hasn't paid

out because maybe there's a tax hold
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with that nonprofit, right. It gets
very uncontrol |l able very quickly.

And | do think that this
Is -- fromwhat we have seen, | do
think that this is the best way
because if a nonprofit tries to sue,
they will be bled. | nean, they're
up agai nst a behenoth and | do think
the Solicitor's Ofice carries the
authority and | sincerely believe
that's the best way to go.

COUNCI L PRESI DENT
JOHNSON:  Thank you. | just had a
SEPTA question. And, Sam could you
sit there for a second as | go
through this process. Wen we built
t he stadi unms Lincoln Financial Field
as well as Wells Fargo Center, when
they were built during that period,
did the teans pay for the increase
in ridership that cane as a result
of them building the stadi uns?

MR RHOADS: No, they did

not. The teans had no
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responsibility for that.

COUNCI L PRESI DENT
JOHNSON:  Just aski ng why not ?

MR, RHOADS: Wy not?

COUNCI L PRESI DENT
JOHNSON:  During that tinme. You
said the teans paid for the increase
in ridership?

MR. RHOADS: No, the
teans did not.

COUNCI L PRESI DENT
JOHNSON:  They did not.

MR, RHOADS: No, they did
not. No, no, no. SEPTA covered it.

COUNCI L PRESI DENT
JOHNSON: So why are we -- so what's
the difference between then and now?
Is it because it's going downtown
there's going to be an increase in
ridership versus in South
Phi | adel phia? Just trying to --

MR. RHOADS: Neither in
this case nor in that case are the

teans being asked to cover.
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COUNCI L PRESI DENT
JOHNSON:  So is the requirenent
increase in ridership for -- is the
requi renment for the Sixers to pay an
increase in ridership as well as the
i nfrastructure of the subway
station?

Chai r recogni zes
Counci | menber Jam e Gauthier for a
poi nt of informtion.

COUNCI LWOVAN GAUTHI ER:
Poi nt of information, Council
Pr esi dent .

It's not just that SEPTA
woul d have to increase service or
experi ence operational cost. |
think we're on this topic of
conversation because the Sixers,

t hensel ves, have noted that their
traffic plans don't work w thout 40
percent ridership. SEPTA has been
very clear that that will not exist
with one- to two-hour service at

Jefferson Station. So this is not a
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result of an unfair burden being

pl aced on the Sixers. This is the

Si xers own plan and that it hinges

upon these investnents at Jefferson
St ati on.

COUNCI L PRESI DENT
JOHNSON: Ckay. |Is that clarified?

MR, CARROLL: So the way
that Council menber Gauthier laid it
out is sort of the sequence that
creates this situation. Go back to
your original question, what nekes
South Philly different. It is a
fact that that's the end of a line,
whi ch makes it easier to service
because all the trains are going to
end up at the end of the line
anyway.

You can store trains at
the end of the line and then wait
for the events to let out and then
use those trains to get them out.
You can store trains along the Broad

Street Line. So operationally, it's
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easi er to manage that.

The fact is that the way
the Broad Street Line runs, the
capacity of the trains, the
frequency of the trains, it's a nore
strai ghtforward proposition. But
it's still SEPTA's responsibility to
work that out in both cases. And
so, the situation here is that SEPTA
is telling everyone, and we're still
waiting for nore detail, but they're
telling everyone what they need to
do operationally to provide the
capacity as events would | et out at
Jefferson's Station.

And what they're al so
telling people at the sane tine is
that currently that's not sonething
that we have the resources for. So
the question is where do those
resources cone from And | think
the thing we're trying to be firm
on, and just not to repeat to death,

but we as the Gty have done our
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part to answer that question.

We have put forward
resources in the 2025 budget. W' ve
put forward additional resources in
what we're proposing in the CBAto
answer that question. And | just
want to be clear, we don't want to
get cornered as a City in a
conversation that we are a party to
but we're not directly involved in,
in commtting nore City resources to
answer that question.

So we do need t hat
di scussion to evol ve and devel op and
continue. And we are nonitoring
that. W're a part to making sure
that the information is shared.

COUNCI L PRESI DENT
JOHNSON:  So your summary is it's
not on us. It's on the Sixers to
figure it out.

Chai r recogni zes
Counci | man Jones.

COUNCI LMAN JONES:  Thank

Page 264

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

you for that insightful question,
M. President.

Sinply put to give you an
answer, there's a big difference
bet ween goi ng north and south and
east and west. Thank you,
Pr esi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you, Counci |l man
Jones. Council man Jones dropped
that mc over there.

(Laughter.)

COUNCI L PRESI DENT
JOHANSON:  Mark, | think we are in
South Philly though, right.

COUNCI LMAN SQUI LLA:
(Gestured affirmatively).

COUNCI L PRESI DENT
JOHNSON: Al right. And what's the
dol | ar anmobunt as well? Have they
expressed what is it, 20 mllion, 30
mllion?

MR. CARROLL: So we have

seen with respect to day-to-day
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operations during events a nunber
that ranges around 20 mllion, but
we haven't seen the detail as to how
that's been devel oped.

COUNCI L PRESI DENT
JOHNSON: Ckay.

M5. THURVAN. We're
wai ting on that information from
SEPTA.

COUNCI L PRESI DENT
JOHNSON: Just wanted that for
clarity and recogni zing the
di fference between the requirenents
fromin the past and the
requi renments now, so very well
expl ai ned.

The Chair recogni zes
Jeffrey Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

And just for ny
col | eagues, right, just for sone
information, if we're concerned

about transportation, we're
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concerned about SEPTA, if we pass
this | egislation before SEPTA and
the Sixers enter into an agreenent,
SEPTA will lose all its |leverage in
any kind of negotiation, any type of
deals. So let's keep that in mnd
as we nove forward, right.

So with that, although
it's been touted that this is the
best deal, things |ike that, but |
just want to let folks know who are
I n these chanbers who are wat chi ng,
who are listening, all the
st akehol ders to et them know in the
hi story of arena or stadi um deal s,

t here has never, never, ever, ever,
ever been the econom c benefits
reached that has been stated. And
et nme repeat that. There has never
been the economi c benefits that were
stated attained by the cities that
say that these are going to reap

t hese benefits in history.

In fact, no arena has

Page 267

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

even cone close to return on
investnment. And | think that the
Adm nistration's own consultants
woul d agree with ne because they
did, right, when | nade that point.
So let's put that on the table.
That's the prem se of, | guess, ny
appr ehensi on about this particul ar
deal, right.

Regardi ng the CBA, right,
did the Adm nistration attenpt to
negoti ate a hi gher nunber other than
the $50 mllion?

MR DUBOW |'Il talk
about the economc inpact for a
m nut e because we share your concern
about the econom c benefits of
arenas and how they conpared to
studies. So we were very careful
wi th our outside consultant to say
that we wanted this to be a
different type of study. W wanted
themonly to | ook at new events in

t he arena.
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W wanted themto only
| ook at spending in the arena, so
none of the kind of indirect or in
i nduced nultipliers you usually see
in those kinds of studies. And we
al so wanted themto do a sensitivity
anal ysis, which they did. So in
their analysis, they're pretty
confi dent based on their research
what's happened in other places with
two facilities or multiple
facilities or other cities around
our size that we'll get 53 new
events.

But their sensitivity
anal ysis showed that even if we got
a few as 18 new events, there's a
positive inpact. And in part,
that's because we're not putting any
noney in. So whatever new --

COUNCI LMAN YOUNG | get
that, right. There's a positive
i npact but that's all relative,

right, because | don't think that
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the Gty has done any exam nation of
what other uses this particular site
could have that will also reap
positive inpacts, right. So I think
that that's all relative because
you' ve only been focused on buil ding
or devel oping an arena at this

| ocati on and not devel opi ng anyt hi ng
else at this particular site.

MR, DUBOW Yeah. So
what our consultants did was al so
| ooked at kind of what you're
tal ki ng about, the displ acenent
ef fect of having that arena there,

i ke where el se woul d that noney
have been spent. So they did
account for that in their analysis
to get to the positive nunbers that
t hey' re show ng.

COUNCI LMAN YOUNG  And
again, can you answer -- | guess |
asked the second question, did the
Adm nistration attenpt to negotiate

a nunber higher than the $50 nmillion
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CBA?

M5. THURMAN.  When we got
here on day 1, January 1, $50
mllion was negotiated in the CBA
and what we wanted to ensure that we
stretched that $50 nmillion as far
and as wide and as strategic with
upfront dollars nore than what we've
seen in other past deals froma
hi storic perspective that these
gentl enen flanked to ny left and ny
right could say based on other deals
t hat happened. So of the 50
mllion, this is the allocation that
we canme up wth.

COUNCI LMAN YOUNG  But
given that this is a new
Adm ni stration and gi ven the
aut onony, right, of a new
Adm ni stration, why wasn't a higher
nunber negoti ated? Like why did you
stick to that $50 mllion?

MS. THURVAN.  So we

| ooked at not just the $50 million
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within the CBA because, again, this
Is nore broader than just the CBA
CBA is inportant. The $50 million
Is inportant, but we also | ooked at
the econom c inpact study. W
| ooked at the PILOT, U&O tax. W
| ooked at this deal conprehensively,
and that goes to that Sam chart that
Sam Rhoads devel oped t hat was
referenced earlier today. So we'll
go down to the Sam chart and talk
about that --

COUNCI LMAN YOUNG  So
conprehensively | don't think --

M5. THURMAN: -- the dea
nor e conprehensi vely.

COUNCI LMAN YOUNG:
Looki ng at the deal conprehensively
and future outcones, | still don't
think that this deal -- I'mgoing to
tell you what | think this deal is
worth, right, fromtal king to other
experts in the field, in the

i ndustry.
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Let give you an exanple
of what happened in the early 2000s
in Los Angeles, right. Los Angeles
devel oped an airport. They had a
robust CBA. The value of the CBA
for that airport was half a billion
dollars. That's the value of their
CBA. Looking at this deal, this
deal is worth $300 million to the
Cty. W are getting one-sixth of
the value in the CBA. And that's
because again there have been no
arena deal in history to prove those
benefits that they said. So we want
to get the noney upfront. Geat,
y'all negotiated to spend the noney
upfront. Geat, right. But that
noney upfront is not -- it's only
still one-sixth of the value of this
deal when you | ook at everything in
totality.

So | guess anot her
question that | have is, you know, |

just can't understand why was the

Page 273

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

50 -- this Admnistration has set to
do things on their own terns and do
things their own way. But when it
comes to this deal and this Arena,
you' re set on sonething that was
passed on fromthe previous
generation -- previous

Admi ni stration rather.

And so, for ne |'mjust
trying to figure out what did you
negotiate in this deal that wasn't
negotiated in the prior
Adm ni stration?

M5. THURMAN:. So in
addition to the allocation of all of
the caveats that Sophi e Bryant
mentioned earlier with regards to
the 50 mllion, in addition to that
we al so through the third party
I ndependent verifier we | ooked at,
the consultant that we settled on,
we worked with, we | ooked at 19
other different plans. So we don't

just tout that we have or we | anded
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on the best deal possible. That's
based on data and sci ence that we
made transparent in the report that
we shared publicly on the record
that was tel evised at the Convention
Center. Now, froma --

COUNCI LMAN YOUNG
M. President, nay | add that those
deal s that they have researched and
touted there were bad deals as well,
right --

M5. THURMAN:  And from an
econom c - -

COUNCI LMAN YOUNG -- so
if we're going to keep touting bad
deals, right, I nean they're bad
deals. | mean, | agree to that. |
woul d say that the arenas that we
have now currently they were bad
deal s when | studied them right.

So it's just that we
can't keep touting a bad deal,
right. | understand it was the best

deal that you probably coul d
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negotiate, right, the best deal you

coul d negotiate. | understand
conpletely. But it's still a bad
deal for the Cty. |It's still a bad

deal for the overall economc
viability of our city long-term
It's a bad deal for those |ocal
communities. And | just need to see
nore init, right.

If we're going to --
we're giving this away. | talked to
sone folks, we are giving themthis
Arena deal for one-sixth of the
val ue of what this could be. And I
really think that we're -- if we're
tal ki ng about jobs, we're talking
about schools, right, we're talking
about our rec centers.

| have rec centers in ny
community that need roofs. That
have HVAC probl ens, need brand new
el ectrical systens. Wiy should kids
in North Philly not be able to play

in a new space but the Sixers get to
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play in a new space? Wy they got
to keep going to these crappy
school s with asbestos and things
like that, right? Wy is that, but

the Sixers get a new space? Wiy is

t hat ?

(Appl ause.)

COUNCI LMAN YOUNG Ve
need to -- and given an econom c

outcone with this new president
that's comng in, we have to stick
to what we can do and use our

| everage as a city to get the nost
bang for our buck here, and this $50
mllionain't it at all.

Thank you, M. President.

(Appl ause.)

M5. THURMAN: | think
whet her we're tal ki ng about rec
centers, right, rec centers -- now,
when you tal k about rec centers and
slides and swings, that's ny
| anguage as the fornmer Chief of

Staff of Phil adel phia Parks and
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Recreation. | know this departnent
t hrough and through. | know our
assets and our infrastructure

t hrough and through. | know where
t he needs are.

And that's why I'm
honored to serve in this role as
Chief of Staff serving al ongsi de of
Mayor Parker to |look at all of our
assets, all of our infrastructure.
We're | ooking at the cityw de i npact
that this can nake. That's why
we're framng this as beyond the
basketball. W' re |ooking at how we
can get the best bang for our buck
with the [imted resources that we
have.

To that end from an
econom c i npact perspective, |I'd
like to turn it over to Sam Rhoads
to tal k about the econom c i npact
anal ysi s that we conducted under our
Adm nistration after we got here and

why we're saying it and while we've
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been able to prove that this is the
best deal .

MR, RHOADS: Yeah, a
couple things. | nean, one of the
nost inportant things to keep --

M5. THURMAN. Sorry. |
al so just want to say this. Since
we got here, even before we reached
the deal, even before we canme out
and sai d what our position was,

t hese sane peopl e that have said
that this was a bad deal, they were
saying it then before we even cane
to a deal and they're saying it now.

So what | want to nmake
sure is | want to make sure that we
get on the record the analysis, the
nmet hodol ogy, why we didn't rush to
make a deal in January, why we
didn't rush to make a deal in the
springtinme or even the sumrertine,
we were strategic in our approach.
That's what |'m aski ng Sam Rhoads to

tal k about.
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COUNCI LMAN YOUNG
(I naudi bl e), M. President.

COUNCI L PRESI DENT
JOHNSON:  The Chair recogni zes
Counci | menber Young.

COUNCI LMAN YOUNG:  Thank
you, M. President.

So this $50 million CBA,
right, that has been thrown out for
the past two years. It's the sane
deal, so that's what |'mgetting at,
right. This is the exact sane deal
that was put forward during the
Kenney Adm ni stration.

So again, it's |like
you' ve done this econonm c anal ysis
and we appreciate that, but it gets
us back to the sanme thing that we've
been tal king about for the past
two -- before | was on Council,
right, I was just on the outside
|l ooking in. But it's the sane
terms, it's the sane terns. |I'm

trying to figure out what were you
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able to negotiate? Wat's new that
you were able to negotiate that the
previous Adm nistration could not?

M5. THURMAN: We'll go to
the tax revenues first and then
we'll take it over from an economc
I npact analysis. Then we'll take it
over to Sam Rhoads.

MR. DUBOW Yeah. So
what our independent analysis from
CSL, the firmwe hired, showed was
that this is worth $700 million in
| ocal taxes between the Gty and the
School District and anot her $350
mllion for the Commonweal th, so
that's what we're getting out of the
deal. Wthout any Gty noney going
in, we get tax dollars.

And with that, 1'll turn
it over to Samto talk sonme nore.

MR, RHOADS: Yeah. So |
want to underscore that in this
transaction the Sixers are acquiring

the land with their funds. They're
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donating it to the Cty of

Phi | adel phia and then releasing it
back out to them So as the Sixers
propose this transaction, there is
no City investnent init. And so,
therefore all of the net new
revenues are indeed net new
revenues.

The $50 mllion CBA cones
on top of that. So not only are
they not asking us to invest
dollars, but they're also offering
to put the $50 million on top of
that. That is unusual across the
entire country. So in order to
conpare apples to apples, you' d have
to | ook at transactions that were
privately financed without Gty
funds and then further | ook at their
CBA.

Wth respect to the tax
revenue projections, as M. Dubow
i ndicated the Gty of Phil adel phi a,

and | can't speak to other cities,
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but the City of Phil adel phia has

al ways and has continued to take an
i ncredi bly conservative anal ysis of
t hese revenues. W are | ooking only
at net new events.

These are events that
woul d not happen in a single arena
scenari o, so these are net new to
the City of Phil adel phia. W are
only | ooking at revenues that cone
fromwithin the Arena. W did not
| ook -- and |'mjust repeating what
M. Dubow said. W' re not |ooking
at induced inpact. W're not
| ooking at indirect inpact. W are
not | ooking at nmultiplier effects.

We are | ooking at actual
experience with wages and sal es on
revenues at conparable facilities.
That is not what the industry
standard is. That is nmuch nore
conservative. So with all of those
gui del i nes, our consul tant went

t hrough each individual tax, the
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Pl LOT paynent, the wage taxes from
t hese net new events, the Gty's 2
percent portion of the sal es tax,

t he beverage tax, the anusenent tax.

The only tax that we
| ooked at outside of the Arena is
par ki ng taxes. And again, that was
only with respect to the net new
events. BIRT, Use & Occupancy for
the school as well as liquor for the
school. And as we indicated, those
nunbers based on those conservative
assunptions just based on net new
adds up to $700 milli on.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Menber Young.

COUNCI LMAN YOUNG And in
saying that, right, that adds up to
$700 mllion. But again, what makes
this deal better than any other
arena deal in the history of arena
deals to show that we are going to

net that noney? Nothing from what
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|'ve seen so far guarantees ne that
we're going to get this noney,

ri ght, when no other deal has ever
cone close to getting any of the tax
benefits that they say they're going
to get.

What in this deal is like
you know what, this is it, this
term this clause, this is the thing
right here that's going to nmake us
reap the $700 mllion?

MR, DUBOW So what's
different for us is there's no | oca
nmoney in the deal. So that's
different fromany other stadium --

COUNCI LMAN  YOUNG
There's no | ocal noney for now
because there's a clause in there --

MR, DUBOW There's no
| ocal noney in the agreenent --

COUNCI LMAN YOUNG - -
that says that we --

MR. DUBOW -- that we

reached in the agreenent that we
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reached with the Sixers --

COUNCI LMAN YOUNG - -
provi de public funding, they're
going to get sone noney.

MR. DUBON -- there's
not | ocal noney in the agreenent
that we reached with the Sixers.
That' s never happened before with an
arena deal here. And in terms of
the 700 mllion, we agree with you
maybe it won't be 700 m i on.
That's why we asked for sensitivity
analysis. Even if instead of 53 new
events we got 18, there's still a
dramatic positive inpact. So, yes,
there's no guarantee, and that's
exactly why we wanted to see what it
woul d ook like if there were fewer
events.

COUNCI LMAN YOUNG R ght,
because there's no guarantee. That
is ny concern with the $50 mllion.
That's why there needs to be nore

because there is no guarantee that
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the Gty is going to get those
benefits 30, 40, 50 years from now.
That's why we need nore.

MR. DUBOWN There's a
guarantee that we will get benefits
and it's with no Gty dollars going
I n.

COUNCI LMAN YOUNG It's
no City dollars for now because
there's a clause in there that says
i f any other conpeting entity gets
public noney, then we owe the Sixers
noney. So there's no public noney
init for now

MR. DUBOWN There is no
public noney in the agreenent.
That's right, that's where we are.

COUNCI LMAN YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | menber N na Ahnad.

COUNCI LWOVAN  AHVAD:
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Thank you, Council President.

| just want to wrap up ny
comments that | was making earlier.
| know there's tinme issues, but |
just wanted to reiterate the ground
| ease | ays out the core foundation
of why we as a City would justify
acconmpdati ons, use, offer favorable
tax tools in exchange for
significant potential economc
gai ns.

It includes | anguage that
states, Inproves public use. These
| anguages that help justify why we
woul d not charge the real estate by
formula as we do all other
I nvest nents, charge U&O taxes based
on established formula for occupancy
and rate. That's PILOIs and U&O t ax
settl enent agreenents are set at a
negoti ated anount, usually nuch
| ower than what woul d be by
application of criteria and fornula

that you and | would be subject to.
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It is done clearly on the
prom se, and | would say subject to
our due diligence that those
proj ected econom c benefits stand as
i n any business transacti on when we
trade | ower or cap taxes for
potential econom c benefits, then we
need to have sone offsetting formula
to stave off or clawback -- let ne
repeat that -- clawback sone of
t hose gi veaways so that we as a
commttee have a fair deal. So
that's the reason for wanting the
details. And | just wanted to
underscore that for everybody's
benefit.

Thank you, Counci
Presi dent .

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | renber |sai ah Thonsas.

COUNCI LMAN THOVAS:  Thank

you, Council President. You got
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great timng, man. | don't know if
it's your energy or your ability to
do this.

| want to take sonme of
the energy from Counci | menber Young
and see if | could help out a little
bit with sone of this stuff, right.
So in the deal it says $3 mllion
for public schools to go to ganes.
Is the Adm nistration open to
renmovi ng that conponent?

Let ne say why. On a
Tuesday ni ght agai nst the Washi ngton
W zards, excuse all of ny
Washi ngton, D.C. elected officials.
Fol ks ain't going to that gane,
right --

COUNCI L PRESI DENT
JOHANSON: Tine, tine, tinme. 1Isn't
the WP |ike on | oad managenent or
sonet hi ng?

COUNCI LMAN THOMAS:  Say
it again.

COUNCI L PRESI DENT
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JOHNSON:  Isn't the MWWP |ike on | oad
managenent - -

COUNCI LMAN THOVAS:  Yeabh,
| was going to ask the Sixers
tonorrow about that, but that's
anot her conversati on.

COUNCI L PRESI DENT
JOHNSON:  Ain't nobody going to no
ganes.

COUNCI LMAN THOVAS: So on
a typi cal Wednesday night the Sixers
are going to give those tickets away
anyway. That's going to happen.

And all of those people that were
here earlier, sone of themare stil
here, sone of themare not, they can
tell you that a lot of their

organi zations, we had a | ot of Bl ack
nmen up there, Councilman Philli ps,
18- to 25-year-old young Bl ack nen,

t hose young Bl ack nmen who are up
there, they could tell you firsthand
they get those free tickets already.

So I'm 1l ooking at the
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$3 million for free tickets -- |
know this is going to sound a little
hypocritical, but the $1.5 million
for basketball devel opnent, the

Si xers put up $6 million maybe for
just the Sixth Man Center al one over
a one-year time period.

So what does it ook like
for the Adm n to be open to working
wi th Council nenbers to renegoti ate
sone of the things that's in the $50
mllion current proposal? But then
al so as | asked you earlier about
the 1.6 mllion for business
devel opnent, you told ne that you're
confident that you will be able to
work with private sector partners
and other folks to be able to
generate nore revenue.

I f my hypothesis is
correct, you have a plan for that.
So | think based on listening to
some of the information around

SEPTA, | ooking at sone of the things
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that's in here that may be well -

I nt ended but dollars can be diverted
el sewhere, is there any appetite
fromthe Adm n to renegoti ate sone
of these things to put us in a
position to be able to find
sonething that is alittle nore
beneficial to the City of

Phi | adel phi a than what we have in

pl ace right now?

M5. THURMAN.  We stand by
the CBA that we introduced, right.
But we al so have had robust
conversations w th nenbers of
Council, with also community nenbers
as well as local civic associations.
To that end, the outcone or
outgrowm h of that is the $14.1
mllion to the Arena Services
District.

You know, one of the
things that our Mayor always says is
Don't go by what | say, watch what |

do. | think if we ook at what we

Page 293

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I ntroduced at the Convention Center
versus what we have here now, what
we rolled out at the Convention
Center versus what we have here now,
that's the outgrowth of ongoing
conversations even with
Counci | menber Squill a.

So don't go by what we
say, watch what we do, right. W
want to make sure that whether it's
the CBA, the EOP going to sone of
the points that were nmade earlier by
Majority Leader Kathy G I nore
Ri chardson, that it's the best deal.
It's the best deal --

COUNCI LMAN THOVAS:  So
I"mgoing to go on the record --

M5. THURMAN.  And let ne
say --

COUNCI LMAN THOWVAS: o
ahead. |'msorry.

M5. THURMAN: -- | can't
speak to the specific ganes that you

wer e tal ki ng about nor can | dribble
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a basketball, but what | can say is
that we want to nmake sure that we're
maki ng good and that we're not just
throw ng just randomthings to the
children that matter nobst inportant
to us, not just in the public
school s but in the charter schools
as well as is witten here in the
CBA.

COUNCI LMAN THOVAS:  So |
heard the buzzer. So as | close
out, and I'm not going to cone back
for a second round. |'mgoing to be
open to negotiations and di al ogue.
As | close out, notice | didn't say
anyt hi ng about the Gty College for
Muni ci pal Enpl oynent, right. |
didn't touch that because we
understand that that's a pet project
of the Mayor and | get it, right.

But respectfully, if you
want nine votes, you're going to
have to negotiate. | don't know a

person who cane into this hearing
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t oday, nmaybe two or three, who's
like this is a great deal for ne. |
think that you have to take the
position of there are sone of us who
are open to a conversation. There
are sone of us who al ready made our
mnd up. There's sone of us who
haven't nade our mind up. But right
now as is, right, |I'ma basket bal
guy and I'mtelling you 1.5 mllion
for basketball expansion is a bad
i dea on what to do with the CBA

Sonme of this stuff is
going to have to be a good faith
agreenent, right. W're going to
have to say, listen, if you want to
be a partner of the City of
Phi | adel phi a, giving out free
tickets is what you supposed to do.
That ain't a CBA thing.

(Appl ause.)

COUNCI LMAN THOVAS: | f
you want to be a good partner at the

City of Phil adel phia, expanding
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basketbal | in nei ghborhood
initiatives, that's what you're
supposed to do. | just got an
invitation froma Tyrese Maxey
Foundati on that he's giving out
2,000 turkeys. These people do this
stuff already. They do.

We just honored Marcus
Morris in City Council earlier this
year not because of the basketball
pl ayer he is, but because of all of
t he phil anthropy work that he does
in the Gty of Philadelphia. W
legit gave hima key to the Gty
because he does nore than 99 percent
of the NBA players who are from
Phi | adel phi a and he cones back here
and does this stuff on a consistent
basi s.

So | think that if we're
going to get to a space and a pl ace
where we're going to cone to an
agreenment that we're all confortable

with, clearly sonme Council nmenbers
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are nore frustrated than others, but
there has to be an appetite on the
position of the Admin to negotiate
sonme of the positions that you' ve
taken so we could put us in a
posi ti on whereas though we all feel
like this is a good deal for the
City because | think you' re hearing
a lot of resistance.

The last thing I'll say,
Council President, and I'm i stening
to ny colleagues and this is al
bei ng recorded, | heard schools
brought up a lot throughout the
course of today's conversation. And
we all know that we have a
$7 billion tab as it relates to
school facilities alone.

So when we go into budget
negoti ati ons next year and we all
got our priorities, |I'mhoping that
based on today's energy that school
facilities woul d be sonething that

we'll be willing to sacrifice a
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little bit nore for because | don't
hear school facilities or anything
around buildings in this
conversation right here. So when we
conme back at your next year's
negotiation, | hope a |lot of us got
this sane energy because in order to
get real noney for our buil dings,
we're going to have to give up sone
of our pet peeve projects in order
to put us in position to address
sonme of the issues with public
educat i on.

So if we're going to use
that as a tool for negotiation,
|l et's keep that sane energy next
year when we're on the floor begging
sayi ng, nah, don't put noney there,
right, put noney here, because
there's a chance we m ght have to
I ncrease, what, we went from 55
percent to 56 percent, we m ght got
to go to 57 percent next year.

M5. THURMAN.  \Vell, let
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me just comment on what you said --

COUNCI LMAN THOVAS:  No,
no. | just want to be clear, right.
W re --

M5. THURMAN.  And let ne
be cl ear.

COUNCI LMAN THOVAS: We're
tal ki ng public education, right.
And if that's a real thing and we're
really going to use that as a part
of our negotiations which |I'm 100
percent for, right, that's going to
have to be we're going to have to
be -- we're going to archive this
moment. And I'mreally talking to
nmy col | eagues nore than anybody.
We're going to have to archive this
monent and make sure that this is
the sane appetite we have next year
I n budget negotiations because we're
going to have a huge tab on our
hands.

So as the Chair of the

Education Commttee, | |ove the
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energy around this but |I got to nmake
sure | put a pin in that because |
know it's on the horizon next year
wor king with the School District and
knowi ng what the plan is and the
direction we're going in.

MS. THURMAN:.  So,
Counci | mrenber, you don't have to put
a pininit because we're working on
that now and we' re working al ongsi de
of you working with the School
District.

COUNCI LMAN THOVAS: Ch, |
know. Wth all due respect --

M5. THURMAN:  We're doi ng
that now. W' re doing that now

COUNCI LMAN THOVAS: W th
all due respect, you know I know.
["'min that conversation. |'ma
part of that negotiation, and |I'm
also listening to issues related to
t he change in President and that
havi ng an inpact on things. So we

know firsthand next year when we go

Page 301

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to tal k about public education and
funding for public schools is going
to be a huge fiscal deficit fromthe
operating and the capital side. So
| just want to nake sure that we
have that sanme energy next year.

But please as | close
out -- I'msorry, Counci
President -- please |I'mchall enging
the Admnistration to be alittle
flexible wwth the CBA. You heard
from Counci | nrenber Young, you've
heard from ot her Counci | nenbers.
There's questi ons about SEPTA and a
| ot of other stuff, but we really
need y'all to be open to negotiating
to a conversation around how this
noney is spent and it needs to be
done in a way where we're all a
little nore confortable, because |
think right now we're clearly
communi cati ng we don't agree with
all of the terms in here and we're

pur posely not tal king about y'all
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pet projects. W haven't touched
themat all.

M5. THURMAN. So | just
want to state for the record | can't
dri bbl e a basketball, but | know
econom cs and | know economni c i npact
and | know economic nobility. |
under stand that through and through.
Ckay.

You nentioned the Tyrese
Maxey Foundation. Again, can't
dri bbl e a basketball but | can tell
you about Tyrese Maxey and his
Foundati on because they have
partnered with and stood with the
Adm ni strati on on sone amazi ng
proj ects --

COUNCI LMAN THOVAS: | was
with you at the court redoing so |
get it.

M5. THURMAN. And as it
relates to whether it's the Gty
Col | ege for Minicipal Enploynent,

PHL TCB or other investnents that
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we're | ooking to nake through this
CBA, there's nothing pet or a

proj ect about that. And, in fact,
this Council affirmed that in our
One Philly budget, in our One Philly

budget. So CCME is not a one-and-

done or one-tine investnent. It's
not just a good idea. |It's not just
a pet project. It is a policy that

we stand on.

As they say we're tal king
about Tyrese Maxey and basket ball
and wi th standi ng on busi ness,
right, this is our approach to
st andi ng on busi ness when it cones
to investing in these projects that
this Council affirmed were good
proj ects, not just pet projects, not
j ust one-and-done projects that were
good i deas but system c ideas that
woul d nove the needle in the right
di recti on.

| appreciated that

affirmative vote earlier in the year
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and | appreciate the support here.
And absol utely, Council nmenber
Thomas, we will continue to speak
wi th you not just about school
facilities, not just about public
school s, charter schools, all the
school s because that's what we stand
on.

COUNCI LMAN THOVAS:  So,
Council President. Let ne just
clarify. | didn't nean to offend
you when | said pet projects. Wat
I'"'msaying is that these are
initiatives that were created by
Mayor Parker and her teamthat we
didn't have before that we now have.
So when |I'mtal ki ng about sone of
projects |like Extended Day and Year,
that's a great thing. Yes, we voted
for it because we feel like it's a
phenonenal idea. W're not touching
that. [|'mnot suggesting to touch
that. Wen you talk about the Gty

Col | ege for Minicipal Enpl oynent,
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yes, that's a great thing.

So when | say pet
projects, | do not nean to offend.
| shoul d have used the term i deol ogy
or ideas that cane directly from
this Adm n that didn't exist before
you got here. Al of those things
are amazing. W're not touching
them | see where you're going.

But | just think that there are
things that are in the proposal that
I'"'masking you all to be alittle
nore flexible about.

In order to put us in a
position to be able to offset
concerns that Council nenber Young
communi cat ed, counci |l nenber Landau,
Counci | renber Ahmad, Counci | menber
Gauthier. | nean, I'mlistening to
everything everyone's saying and |
do think that there's a way to sol ve
sone of this stuff, but | don't
think it happens if the Adm n does

not have an appetite to negotiate
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the current positions in the
proposal that you've communicated to
us.

So | think what |I'm
asking for is just alittle
flexibility fromthe Admn to put us
in a position to negotiate sone of
the things that's been conmuni cat ed
today in order to see if we can find
alittle nore happy ground, right.
Politics is about negotiations. A
good deal is one where everybody
wal ks away wi th sonethi ng but nobody
got everything they want.

So |I''m asking you guys
i ke, you know, not to get
everything you want and see if it's
possible for us to walk away with
sonething. | don't knowif that's
possible. |I'mjust going by the
tenperature of the Council nenbers
and | ooki ng at the Council
President. | just don't think that

this deal right here is the best
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deal for the Cty witten as is.

Thank you, Counci
Presi dent .

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Point of clarification.

COUNCI L PRESI DENT
JOHNSON: Majority Leader, Madam
Leader.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you so nuch,
Counci | President.

Just help nme out here for
clarification regarding the CBA
Everyone keeps tal ki ng about the 50
mllion. Is it that there's
consternation relative to the
anount? Meaning, is 50 mllion a
cap or is there consternation within
the sort of different concepts and
things listed in the CBA? Meaning,
all the different allocations?

Meani ng, are you all
stating, and | want to get this on

the record, are you all stating that
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50 mllion is the cap on your end?
Meani ng, we still have to do our own
negotiation so | don't subscribe to
the fact that this is an endpoint.
To me this is a beginning point, but
I"'mtrying to get clarification on
what nmenbers are asking for relative
to the CBA allocations that we have
| isted here and the anobunts, just
for the record for nmy own
under st andi ng?

COUNCI L PRESI DENT
JOHNSON:  Counci | menber Thonmas.

COUNCI LMAN THOVAS:  So
t hank you, colleague. | think
that's a phenonenal question. And |
woul d say based on what | asked and
what |'ve heard, | think that both
are the asks. | think that we want
to see if there's an appetite to go
above the 50 mllion that has been
proposed thus far. |'ve heard that
from nmenbers, but | also think and

|'ve said nyself we want to see if
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there's an appetite to renegotiate
sonme of the itens that's in the
current CBA as is.

Again, | just think that
there are sone itens in there that
kind of should be good faith things
that kind of go w thout saying and
t hose dollars could be reall ocated
to sone of the other concerns that
was comuni cated, whether it's
housi ng or busi ness devel opnent or
support for Chinatown. | just think
that we can -- | think that there's
an appetite for both.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: Ckay. Well, thank you.
Thank you very, very nuch for the
clarification. But | just want to
state for the record and just ask
the Adm nistration to affirmthis
one way or the other. As far as |
know with the negotiation, the
information as presented is a

starting point. This is not an
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endi ng poi nt, because now this
process is in the Council chanbers
and we will have to go through this
process and cone up with sort of the
end goal of whatever it will be one
way or the other. But you all
agree?

M5. THURMAN.  And we
respect the process.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. All right.
Thank you very, very nuch.

COUNCI L PRESI DENT
JOHNSON:  Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

Just to get sone clarity,
poi nt of information, when it cones
to negotiating the CBA, right, if
the CBA is between the Cty and the
developers I'"'mtrying to figure out
what rol e does Council play in
having a seat at the table with the

devel opers to negotiate the CBA,

Page 311

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

right? That's the clarification |
think that we're | ooking for as a
Council as a body.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Young.

And so, as we go through
this process, and | expect that this
process will be where we w ||
deli berate the CBA, to be quite
transparent, as well as the proposal
as a whole. And then we'll have to
conme up with a conprom se and give
and take. That's what the
| egi sl ative process takes in order
for this project to even nove
forward, to be quite frank, to al
t he stakehol ders or not to nove
forward

Because as nentioned, in
order for it to get voted out of
this body everybody has to be
confortable on what they're going to
be voting on and they can be voting

ei ther up or down, so there's going
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to have to be flexibility on al
sides as it relates to how we go

t hrough this process, at |east
that's how | always envisioned it
and that's just how the | egislative
process works.

If that wasn't the case,
there would be no need to even cone
on this side of chanbers.

M5. THURMAN:.  Absol utely,
Counci | President Johnson.

Absol utely, and we respect the
pr ocess.

COUNCI L PRESI DENT
JOHNSON:  Ckay.

The Chair now recogni zes
M nority Leader Brooks.

COUNCI LWOVAN BROCKS:
Thank you so nuch, Counci
Presi dent.

Good afternoon. | know I
have a bunch of questions so I'm
going to just put themall at once,

and sone of ny coll eagues al so have
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al ready alluded to the sone of the
same questions. So Cty Council, we
did not have input in the CBA. And
maybe |' m speaki ng for nyself, but
I've had one neeting with the
Si xers, two neetings with y'all and
both of the neetings with y'all,
y'all spoke with ne, gave nme an
opportunity to ask questions of a
packet that was about this
bi g(i ndicating), and then we
followed up. That's not a neeting
and that's not engagenent. And I
was wondering what possibilities do
we have in inproving the CBA? And
I'"'mglad you just said that it's a
possibility.

My next question is,
know ng fromthe reporting in the
I nquirer that the Adm nistration
caved on the conpeting facilities
cl ause, what additional itens did
the Mayor ask for that the Sixers

rejected in the CBA? And how cone
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the Adm nistration did not include
| abor neutrality agreenment with the
CBA?

And the 76ers owners
previ ously del ayed this several
ti mes, because | know they want to
get it opened for 2031. So given
t he di scussion today, and | know I
have so nany nore questions that
have not been answered, will we be
able to have a delay to weigh in on
this appropriately or this is it?

CI TY SOLI Cl TOR GARCI A:
Counci | mrenber, | will -- 1 think
this is for ne and Tiffany to split
here. So with respect to the CBA,
think we've -- was the question
answer ed before through these
conversations? It sounds like the
consensus is it's now on the fl oor.
And so, | don't know if you need
anyt hing el se around --

COUNCI LWOVAN BROOKS:  No,

that first one was kind of --

Page 315

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

CITY SOLI C TOR GARCI A:
And you're tal king about the
all ocation, right, not necessarily
the flow of funds?

COUNCI LWOVAN BROCOKS:
Wll, | think if we're negotiating,
from ny understandi ng of what was
just said that it's all up for
negotiation in this legislative
process, if | heard correctly to
t hat ?

CITY SOLI C TOR GARCI A:
I"mjust trying to clarify do you
need anything fromne as to the
| egal structure of the CBA? | think
it sounds like we're really tal king
about the allocation of funds here.

COUNCI LWOVAN BROOKS: |
think that we will have information
about probably both. W'IIl kind of
send it to you in an ermail and wait
to hear sonethi ng back.

CITY SOLI C TOR GARCI A:

kay. And then with respect to the
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nost favored nation clause which was
reported in the newspaper as the
Mayor fol ding, which | reject that
summari zation of what happened. D d
you have specific questions as to
the conmpeting facility --

COUNCI LWOVAN BROCOKS:
Ki nd of just what happened. CQur
negoti ati on process up to this point
Is what we hear in the news is what
we have to ask questions on, which
is unfair. And that's not fair
negoti ati on for Council when all of
us wll be taking votes that w |
j eopardi ze or increase our ability
to be elected officials later on
based on, what's the quote that you
said, Stephanie -- | nean, Tiffany,
see what | say and see what |
what ever do?

M5. THURMAN: See what |
say and watch what | do.

COUNCI LWOVAN BROCOKS:
Watch what | do. But so far, and
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|'"ve said this before, watching what
| do has had adverse effects on us.

CTY SCLI C TOR GARCI A:
Sur e.

COUNCI LWOVAN BROOKS:  So
we just want to be a part of the
process and have a cl ear
under standi ng. So when things cone
out in the paper, how do we know if
we weren't engaged in the process?

CITY SOLI C TOR GARCI A:
Yes. So with respect to what we
call the conpeting facility
provi sion, that is not a new concept
that is popping up throughout the
country and in different
negoti ations wth arenas because we
have noved to the point where arenas
are not being funded by public
dol | ars anynore.

And so, the Mayor was
very clear that while she was going
to allow the Sixers to protect their

i nvestnent in part, that she was not
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going to tie her hands or any future
mayor's hands specifically with
respect to what's going on in the
Sports District downtown.

So the conpeting facility
cl ause that we negotiated is
actually very limted and narrow and
only involves direct funding tax
benefits or the grant of |and
outside the sports arena, and it is
only that kind of investnent in
stadi uns that are between five --
stadi uns, arenas between 5 and
25, 000 seats.

And | can give you a ful
briefing on that. |It's actually --
there were a ot of carve-outs so it
doesn't cover governnent facilities.
It doesn't cover nonprofit
facilities. 1t doesn't cover
benefits that are already baked in
the contract for the stadi uns that
we have downtown. It doesn't cover

routi ne mai ntenance that the Gty is

Page 319

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

doing in that area, so it really --
and 1'll repeat what the Mayor has
said very publicly, it's dollar for
dollar, arena for arena. So it's
qui te narrow.

So again, | disagree with
how it was portrayed in the
newspaper. | think if we were going
to negotiate it, we did it as
narrowmy as possible. But with
respect to the Sixers, they are
putting $1.3 billion into this
proj ect wthout any public funding.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

M nority Leader, are you
okay?

COUNCI LWMOVAN BROOKS: (One
ot her question. So does the
Adm ni strati on expect the Sixers to
seek state and federal dollars to
hel p subsidize this project?

COUNCI L PRESI DENT
JOHNSON: Can you say that question
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agai n pl ease?

COUNCI LWOVAN G LMORE
RI CHARDSON: Are we expecting the
Si xers to request state and federal
dollars for this project?

MR. DUBOW | think that
there is a possibility that they
will, yes.

COUNCI LWOVAN BROCOKS:
Gkay. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you, Mnority
Leader .

The Chair recogni zes
Counci | woman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

| wanted to follow the
Vi ce-Chair of the Housing Committee
I n aski ng sone questions about
housing. The G ty's own inpact
study states that although the Arena
won't be built on top of any housing

i n Chi natown or other nei ghborhoods,
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there is evidence that it could
stinul ate di spl acenent indirectly.
And in your testinony, you also
acknow edge that we know t hat

Chi nat owmn and Wash West are al ready
gentrifying.

The City Solicitor wll
remenber that when we were fighting
to preserve the University City
Townhones for that one | ocation we
secured $3.5 million in order to
provi de neani ngful relocation
assi stance to the famlies who were
living there and then we worked
toget her to secure anot her $14
mllion for the City to redevel op
the site, and that was needed for 75
units.

More recently we saw PHA
put $24 million up just to acquire
Brith Sholom right. And so, given
t hose circunstances and the ongoi ng
housing crisis in the city of

Phi | adel phia, |I'mvery skeptica
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about the $3 mllion over three-year
amount identified for housing,
especially since we know that nearly
40 percent of the individuals in
Chi nat owmn and Washi ngt on Squar e West
are consi dered cost-burdened or
severely cost-burdened. Meaning,
that they spend at | east 30 percent
of their income on their housing
cost and sonetines nmuch nore than 30
per cent.

So can you expound on how
you arrived at the figure of
1 mllion per year over three years
to support housing prograns? Can
you tal k about what that noney will
be used for nore specifically than
we' ve heard today?

And can you also talk
about renters? According to the
I npact study, 68.5 percent of the
I npact area i s renter-occupied, a
much hi gher proportion than the rest

of the city. Can you describe the
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neasures that you plan to take to
stop the displacenent of Chi nat own
residents who rent and nmay be
gentrified out by rising rents?

MR. LAVRENCE: Hi.
Jessie Lawence, Director of
Pl anni ng and Devel opnent. So I'I|
defer to ny coll eagues to explain
how they arrived at the line item
But again, the seed investnent as
we' ve been providing it or
portraying it as is that it is, in
fact, part of a larger contribution
that will be mapped out.

The housing plan is
real ly inportant here because it
will be nuch nore conprehensive in
under st andi ng where all that funding
wll conme from how we will be able
to -- all the nunbers you just kind
of described, we're |ooking at not
j ust avenues to that type of
fundi ng, but we're | ooking at the

partnershi ps that would be able to
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access those types of funding and
col l ectively, conprehensively,
strategically be able to provide the
housi ng where the deficits exist the
nost right now.

COUNCI LWOVAN GAUTHI ER:
So there are lots we don't know is
t he short answer.

MR. LAVWRENCE: There
Is -- again, we understand how
I nportant the housing plan is going
to be inthe interim There's a
spendi ng schedul e when spending is
supposed to cone out of the CBA, but
we're not going to wait until that
spendi ng cones fromthe CBA. W're
going to inplenent what we can now
in the interimand be able to
| everage that once that spending
actual |y begi ns.

COUNCI LWOVAN GAUTHI ER:
Counci|l President, very quickly to
just put on the record, does the

Adm ni strati on have an opi nion on
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t he wi sdom of pushing forward a plan
that is identified in our own inpact
study that there's proof that it
woul d provi de di spl acenent w t hout
securing the necessary resources to
stop the displacenent?

MR, LAVRENCE: Well,
agai n the housing plan we'll be able
to identify where we can inpl enent
measures to not have di spl acenent.
Again, we're |ooking at Chinatown as
a commtnment specifically in that
housi ng plan. W plan to | everage
public opportunities, public --
excuse nme, public ownership
opportunities to | ook at where we
can provide that type of housing.

But again, it will be a |arger

plan -- it wll be part of a larger
plan that is going to serve as an
interimtool and resource, again,
until we are able to | everage those
funds as it gets spent down.

COUNCI LWOVAN GAUTHI ER:
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Does the Adm ni stration have an
opi ni on on standi ng behind a plan
that m ght stinulate displacenent
whil e not having a plan to stop the
di spl acenent or the resources
necessary to stop the displacenent?

MR. MONDLAK: | think the
point of the -- I"'msorry. John
Mondl ak from the Departnent of
Pl anni ng and Devel opnent. | think
the point of the inpact study was to
identify what are the areas of
concern and | think it did that.

And | think the criticismwe got
early on was, oh, this is just a,
you know, it's paid for by the
Sixers and it's just going to tell
everybody what they want to hear,
and it didn't do that.

What it did was it
identified vulnerabilities. But |
think in doing so because they did a
very good job I think in identifying

what are the possibilities, it gives
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us sone place to aspire to try to

i npact or try to avoid sone of these
I npacts. And so, that is the idea
behi nd the seed noney.

But the study, we need to
do the study to understand exactly
what does the community, what are
avai |l abl e assets that we can utilize
to put into solutions for affordable
housi ng beyond the 3 mllion. W
are going to |look at other funding
that we are nmaking avail abl e, that
we are putting together right now
that could also layer on top of it.

W al so have many City
prograns that do target renters and
all those need to be put into play.
So it has to be an all-in solution
where we're | ooking at everything or
it's not really going to be
effective.

COUNCI LWOVAN GAUTHI ER:
How much | everage do you think we'll

have to secure those resources after
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we give the Sixers a yes? Do you
think it'll be easy or hard?

MR MONDLAK: |'m not
expecting that they're comng from
t he Sixers.

COUNCI LWOVAN GAUTHI ER:
Onh, okay.

Thank you, Counci
Presi dent .

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes
Counci | mrenber N col as O Rourke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

In your testinony you
claimthat the PILOT agreenent and
U&O settl enent fromthe devel opers
will likely exceed what the Sixers
woul d owe in property taxes. But
based on i ndependent cal cul ati ons
froml eadi ng sports econom sts, your
proj ections seriously underval ue the

property val ue and resulting
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property taxes, which could be as
much as $450 million over the next
30 years.

On top of that, the
Si xers estimted over 10,000 nore
construction jobs than the Gty's
I npact study estimated over the
30-year period. It seens to ne that
there is still serious debate around
your projections of future tax
revenues, redevel opnent prospects
and jobs provided for the project.

W'l be submtting a
request in witing to receive al
assunptions, all cal cul ati ons and
justifications for your expected
property valuation and property tax
revenue. We need to very clearly
see how the Adm nistration is nmaking
the claimthat the Gty will not be
| osi ng any noney on this deal.

Wile we wait for that
math to be released, | want to be

clear that the projections used to

Page 330

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

justify this project are bets
essentially, not realities, and
these bets are rooted in inpact
reports that are difficult to trust
as has been articul ated al ready.

| want to ask a few
guestions about the Cty-
comm ssi oned i npact reports and
because the hour has drawn ni gh and
the hour far spent, | want to try to
keep us on tinme. So a yes or no is
fine. | don't nean that to be quip,
but seriously a yes or no would be
sufficient.

For the record, can you
confirmthat the GCty's econonic
I npact analysis is based on the
cal cul ati ons of CSL?

MR DUBOWN Yes, it's
based -- it was done by an
i ndependent conpany called CSL, yes.

COUNCI LMAN O ROURKE:
Isn't it true that CSL is owned by

Legends Hospitality Managenent which
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Is a co-venture of ny |east favorite
organi zati ons Gol dman Sachs, the
Dal | as Cowboys and the New York
Yankees?

MR, DUBOWN They are part
of Legends, yes.

COUNCI LMAN O ROURKE:
Isn't it true that Legends
Hospitality Managenent al so narkets
venue concessions and bids on
concessions contracts at arenas and
st adi uns?

MR, DUBOW They do, but
they did not on this and they
foll owed a net hodol ogy that we
prescribed for themthat was very
limted in what it would count for
the economc inpact. So it would
only count new events, it would only
account spending in the arena. So
we took a direct hand in guiding
theminto what would be in their
i npact study. So this inpact study

is very different frominpact
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studies that you'll see for other
ar enas.

COUNCI LMAN O ROURKE: Let
me drive ny point. Isn't it true
that on at |east one occasion CSL
rel eased a study in support of a
stadi um for which their parent
conpany Legends was al so bi ddi ng on
concessi ons contract?

MR. DUBOW It sounds
i ke you know nore about that than |
do.

COUNCI LMAN O ROURKE:

Wul dn't you say that their history
of inflated projections and
conflicts of interest make it tough
for the public to trust CSL studies?

MR. DUBON No, | do not
believe that's true because of the
way they did the study and because
of the way we worked with themto
ensure that it was a conservative
study that was based only on what

happened in the arena, that was
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based on direct spending, not

i nduced nultipliers, that didn't

i ncl ude a new additional inpact
based on what woul d happen with a
Si xers gane. Just on those new
events.

COUNCI LMAN O ROURKE:
Council President, | did hear the
bell ring. Can | go ahead and round
out ny questions?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LMAN O ROURKE:  Can
you nane a single exanple where CSL
did not recommend buil ding a stadi um
or an arena after conducting their
det ai | ed anal ysi s?

MR, DUBOWN \We were not
asking themto nake a recommendati on
about whether to build or not to
build. W were asking themto do an
anal ysis of what the inpact would be
based on a set of conservative

assunptions that we worked with them
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to devel op.

COUNCI LMAN O ROURKE: |
want to just draw this in concl usion
as far as | can tell fromthe
questions that |'ve asked and what
|'ve heard. Wsat |'ve heard
responded to for sone of our
col | eagues' questions, it still
feels to ne, as other fol ks have
already lifted up, that you're
asking us to trust billionaire bets
over trusting our constituents who
are telling us actively, and have
been for sone tine, that they do not
want this arena or at |east they
don't want it there.

What | know is that there
are realities not bets, but rea
mat eri al problens facing each corner
of our city. Some have already been
named. |'mthinking about
Counci | renber Lozada. | know you
have been raising the alarmof the

housing crisis in need for good jobs
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for the neighbors in your District.
Council man Driscoll, who was here,
he's kept our eyes focused on SEPTA
and how much our public transit is
struggling, Council nmenbers Gaut hi er
and Jones, who's no | onger here,
with the UC Townhones and Brith
Sholom as it has been lifted up.
You have both been on the front
lines of recent affordable housing
fights which are just the beginning
of many nore com ng down the pike in
light of all that's happeni ng.

Counci | woman Bass, you
fought for funding for the many
struggling parks and rec centers
t hroughout the 8th District
struggles which are mrrored
citywde. | hear you, Chief
Thurman, for speaking to that.

| know, Council President
Johnson, | know you've chanpi oned
wor kers in your District who are

desperate for a good deal with
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per manent wel |l -paid union jobs. And
al nrost every Councilmanic D strict
Is facing a potential school closure
over the next few weeks as
Counci | man Thomas has ki nd of

al I uded to.

I n the best-case
scenario, this Arena plan does not
address these real problens, not
bets, but problens, realities that
are facing our city right now It
does not provide nore housing
stability. It does not help SEPTA
avoid its fiscal cliff. There are
too many questions about who w ||
benefit fromthe jobs it provides
and how good those jobs will be, and
It does not keep our school s open.

And if history has taught
us anythi ng, we should expect
sonet hing cl oser to the worst-case
scenario than the overly anbitious
proj ections shared here today, as |

t hi nk Counci | man Young ki nd of
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alluded to. If that turns out to be
the case, this Arena plan nakes all

t hese probl ens worse, not better, by
si phoni ng i nmportant tax revenue away
from our nost pressing real problens
by putting extra strain on a transit
system al ready under imense strain
and by destroying one of our
strongest and nost resilient
conmuni ti es.

Jesus said, For -- who
anong you will go to build a tower
and not sitteth down to counteth the
cost, after having laid the
foundation, and then not able to
finish it, the people | ooking
around, nock himand say they
couldn't built it. That's not to
prosel yti ze to nmake the point, that
we are about to or being asked to go
forward with a project with all
t hese unanswer ed questions, to be
the crowning jewel on Market East

and | eaving so many peopl e w t hout
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feeling satisfied for what they're
going to get in the process, and
that is a recipe for nocking on the
backend.

It'1l be pretty and it'l
al so be an eyesore for many who
recogni ze how nmuch they didn't get
out of it. And so, | would
encourage us to really consider what
ot her col | eagues have sai d about at
| east negotiating, being open to
reconsi derations around here. This
iIs a mgjor issue to nme. And as it
stands right now, there are a | ot of
guestions yet to be answered.

Thank you, Counci
President, for your tine.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | renber Rue Landau.

COUNCI L\WOVAN LANDAU:
Yeah, answer.

COUNCI L PRESI DENT
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JOHNSON:  The Chair recogni zes Chief
of Staff to the Mayor Ms. Tiffany
Thur man.

M5. THURMAN:  So, Counci l
Presi dent Johnson, as soneone t hat
is -- and | agree with you, this is
not the stage to proselytize. But
in keeping with the parable that the
Counci | menber nentioned around Jesus
and the parable of the tower and
counting the cost, I'd like to talk
about the cost that we counted
t hrough our econom c inpact process.

And so, if | may just
| ess than 60 seconds, our PIDC
representative here Sam Rhoads wi ||
tal k about that. Thank you.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

MR, RHOADS: Thank you
very much. Sam Rhoads again from
PIDC. | want to enphasize with
respect to CSL that they responded

to a request for proposals. W got
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a very strong response nationally
and chose CSL as the best out of
that group. So we are very pl eased
with CSL and worked very carefully
with themin ternms of these
conservati ve assunptions.

So | just want to cone
back for the record again in terns
of this notion of inflated or other
costs, we did not do the things that
peopl e do and studies do with
respect to these. 1In every single
respect, we took it back a notch and
made it nore conservative. W did
not use nultipliers. W did not use
i nduced effect. W did not use
I ndi rect inpacts.

These are very directly
related to just the net new events.
CSL hel ped us think about the single
arena versus a doubl e two-arena
scenario and again paired it back to
just what we thought was net new

dol | ars.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:
Thank you. Quick comrent and then
two areas of questions: One ECP and
the other is about office space. So
the cooment is | just wanted to put
on the record ny thought that, yes,
we need to do both shuffling noney
around in the $50 mllion Cty-
negoti ated CBA, so things |ike free
tickets to students gets noved to
things |ike affordabl e housing and
SEPTA.  And we al so need to ask for
nore, much nmuch nore because the
Cty is in nuch need.

So I'l'l start with the
of fi ce space because I think it's
easier. But when we saw the
renderi ngs of East Market Street,
there was a di scussion of adding

nore buildings for office space. W
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recall having a discussion that even
the Lits Center building is 50
percent vacant right now. But we
have a potential of the parking | ot
space at 13th and Market being
created into new building for office
spaces.

What anal ysis have we
done? What is the office vacancy
rate on that cityw de and on that
side of Market Street and why do we
beli eve that people will be filling
these office spaces up?

MR, LAVRENCE: Jessie
Law ence, Director of Planning and
Devel opnent. Just to be clear, the
illustrative plan that did show al
of the potential along the corridor,
you are absolutely right that it did
demarcate 1300 or, excuse nme, 1301
Mar ket Street being a potenti al
of fi ce devel opnent.

| did -- also in

presenting that plan, it was a dated
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proposal. The purpose of the
exercise was just to identify where
certain plans had been prepared
along the corridor. But to your
point earlier, we did present where
certain office devel opnent had
been -- again, past, present and
future. The future aspect of that
illustrative plan didn't necessarily
denonstrate a | ot of proposed office
gr ow h.

What we did show was a
| ot of office space being converted
to residential uses. So I think
that kind of answers your question
as far as what the approach is.
We're setting up -- again, in any
mast er planni ng process, that we're
going to guide where we are goi ng.
W want to be cogni zant of the fact
that office devel opnment and office
occupancy is downward at this point.

The general occupancy is

about 75 percent throughout the
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Cty. The quarter that you see,
along that quarter that woul d be
vacant is also the quarter that you
see in the Market East submarket.
That vacancy rate is actually even
hi gher as you get into Od Gty.
But we want to be clear about the
fact that we -- in any naster

pl anni ng process, we want to nake
sure that we're responding to
trends.

And the trend right now
is that office absorption is
negative right now So whatever we
do, again holistic and strategic,
it's not going to be presenting
options for things that won't
necessarily be absorbed in the way
t hat ot her uses m ght be.

But we want to be clear
about the fact that whatever
direction we're going is going to be
a diversification of uses. It'll be

mxed. It will probably ebb away
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fromoffice space. Those sane
properties that you were tal king
about, the Lits building, the Macy's
bui | di ng, we understand that half
that Lits building is subl eased
right now. W also understand that
Macy's is al so considering sone sort
of residential conversion. But |

t hi nk that whatever we do, the
master planning will set the pace
for whatever we want to bound

oursel ves to doing.

And again, if we find
that market trends are allow ng for
of fi ce devel opnent, we respond
accordingly. But if that's not the
case, we won't let it go.

COUNCI LWOVAN LANDAU:
Thank you. 1'mgoing to junp in
real quick with ny EOP questi ons.
"Il rattle themoff. The first one
Is that you listed the entities that
you went to informyour thoughts on

di versity for your diversity
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nunbers, including office, economc
opportunity, whatnot. What data did
t hey have that you relied on?

And | hearken back to
when | started at the City with the
Mayor's diversities in the
construction trades group know ng
that thankfully the unions are
wor ki ng very hard now to diversify,
but we've had an uphill battle with
this.

The second question is we
were prom sed in the neeting that
there woul dn't be doubl e-di ppi ng,
doubl e-counting, that an African
Anerican femal e woul d be counted as
both Black and fenmale, and | don't
know where that is in the docunent.
| would |love to see that.

And then the third
question is that | know that the
Si xers have negotiated with one
| arge service union and is not fully

commtted to another, which is
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concerning to ne. And so, one,
absol utely want all union workers
there at the Sixers Arena. But in
the neantine, | did see a
notification -- | sawin the
docunents what we call for the Cty,
| believe we have a m ni rum wage, a
living wage and a prevailing wage.
And a m ni num wage | saw
in the docunment, in the |ease, $15
an hour plus a certain anount for
inflation after July of 2023. |
think that's a bit low 1'd Iike
that to be higher. But when the
TIF, what is going to be renoved
from-- so there's a TIF that covers

about three bl ocks and three

sections and it'll be renpved from
t he one section the Arena wll be
on. WII that section still abide

by the obligation of a living wage
when it is renoved fromthe TIF?
M5. STOKES: Thank you.

Ni col e Stokes, an attorney fromthe
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Law Departnent. And so, | believe
your first question was regarding
data relied upon. As you may know,
the Gty does an annual disparity
study every year. That is a report
and a study that CEOis very
famliar with. It |ooks at
availability and utilization within
the field by NAICS Code, and that's
br oken down by different industry.
And so, that is a report that CEO
relies upon a lot in order when we
set goals and ranges on City
contracting in the industry as well.
| know your second
guestion regarded to naki ng sure
that there is no double counting,
that woul d be Section 3 of the
diversity goals. It says, to
maxi m ze opportunities for as many
busi nesses as possible, a firmthat
Is certified in two or nore
categories will only be credited

toward one participation range as
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ei ther an MBE, WBE or DSBE for any
specific contract. And so, that is
i ncorporated into the ECP.

And | believe I'Il turn
t o Renee.

COUNCI LWOVAN LANDAU:
Thank you.

CITY SOLI C TOR GARCI A:
And | don't know if you said the
page nunber, Nicole, but that's the
bott om of Page 3 what that | anguage
is. If | understand your question
on the TIF correctly, you are
concer ned about the two-thirds that
remai n?

COUNCI LWOVAN LANDAU:  No,
the --

CITY SOLI C TOR GARCI A:
No. Expl ai n.

COUNCI LWOVAN LANDAU: - -

one-third that will no | onger nake
It -- ensuring that the one-third
that's no longer in the TIF will pay

at the mninmumliving wage?
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CI TY SOLI Cl TOR GARCI A:
Yes.

COUNCI LWOVAN LANDAU
Even though it's not obligated to do
so any longer? 1Isn't there a living
wage associated with the TIF and
one-third is being renoved fromthe
TIF, and ny concern is that --

CI TY SOLI Cl TOR GARCI A:
So the third that's renoved to the
TIF wll be governed by the terns of
this deal. 21st century m ni num
wage covers everybody and prevailing
wage W || cover the Arena business
servi ces personnel.

COUNCI LWOVAN L ANDAU
Only when they're union, prevailing
wage?

M5. THURMAN: The 21st
century mnimum wage applies to 76
DevCo and their subcontractors,
i ncluding the master concessionaire
and their professional services

providers. Prevailing wage applies
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to building services enpl oyees. The
reduced TIF district remai ns subject
to all initial obligations,
i ncluding living wage requirenents.
So the 21st century wage applies to
t he Arena.

COUNCI LWOVAN LANDAU:
Ckay. Thank you.

CITY SOLI C TOR GARCI A:
And the prevailing wage has all the
different -- there's a whole
paragraph with all the different

j obs that are subsunmed within that

cat egory.

COUNCI LWOVAN LANDAU:
Thank you.

CITY SOLI C TOR GARCI A:
Yes.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci | mrenber Br ooks.

COUNCI LWOVAN BROCOKS:

Council President, it's one of the
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guestions that | asked | think that
| didn't get answered. And it's
about --

COUNCI L PRESI DENT
JOHNSON:  Can you speak into the
m cr ophone pl ease?

COUNCI LWOVAN BROOKS:  |'m
sorry. Al right. One of ny
guestions | don't think was
answered. And it's why didn't the
Adm ni stration include a | abor
neutrality agreenent in the CBA?

M5. THURMAN. So we wil |
provi de a response to the Counci
President's Ofice in witing this
week.

COUNCI L PRESI DENT
JOHNSON: Ckay. Thank you. Thank
you very nmuch. That's a good
question though.

Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

My questions are al ong
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the sane |ines regarding the EOP.
Is the EOP incorporated in the
devel opnment agreenent? | think
that's inportant because we want to
ensure that the Cty, the devel oper
and the contractors, right, are all
aligned with the sane goals that we
have in mnd. So again, is the EOP
i ncorporated with any devel opnent
agreenent or to frane it a little
differently, is the EOP incorporated
into the other agreenents, the
| ease, the subl ease, by reference or
exhibit or anything like that to
make it a part of the actual
contracts between the Gty, the
devel opers and their contractors?

COUNCI L PRESI DENT
JOHNSON:  So we got | awers on
Council so you get those deep-dive
type questions. Go ahead.

CI TY SOLI Cl TOR GARCI A:
Yes, it wll be an exhibit to the

subl ease. It's also in the term
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sheet. The EOCP and the CBA are all
referenced in the foundational
docunents.

COUNCI LMAN YOUNG  Thank
you. It's the only question,

M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Chai r recogni zes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

W' ve all been here al
day, but we've tal ked about several
aspects of community benefit for
whi ch there's no answer for or for
whi ch there's not enough, right. W
tal k about the SEPTA piece. | heard
conflicting statenents on the Sixers
covering the construction but
they' re not on the hook for the
operating, and then | heard nenbers
of the Adm n say they're on the hook

for everything, but none of that is
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specified in witing or in this
| egi sl ati ve package.

Additionally, we've
tal ked about things |ike having 1.6
mllion, | believe, kind of
al |l ocated for business disruption,
and many nenbers conmmented that that
woul dn't be enough gi ven what
they' ve seen frombig projects like
these in the past.

We al so tal ked a good
anount about housing, $3 nmillion
over three years for affordable
housing in areas that not only are
gentrifying now but for which our
own i npact study says gentrification
and di spl acement coul d increase
given this project.

G ven that the current
CBA, which we're calling a Conmunity
Benefits Agreenent, doesn't speak to
alot of this stuff, | have
questions still about the timng and

t he sequenci ng of the naster
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pl anni ng process. | would think
that in a normal situation with a
project of the scale where we've

| ooked at sone of the unintended
negative inpacts that the

Adm ni stration would be presenting
us with a master plan for
revitalizing Market East, a naster
plan for not just protecting

Chi nat own but grow ng Chi nat own.

However, the
Adm ni stration has been cl ear that
you want to present a plan after the
Arena has been noved forward. |If we
are really prioritizing Chinatown as
a cultural asset and a val ued
nei ghborhood in this city, why are
we doing this backwards? Can you
j ust expound on that nore?

M5. THURMAN.  Well, one,
we're not doing it backwards. And
then of course, we'll answer the
guestion again. [|'ll ask --

COUNCI LWOVAN GAUTHI ER:
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Wy are we -- sorry, let ne be
clearer. Wiy would we worry about
master planning after we nove
forward an enornous project which
our own inpact study shows could
have negative consequences? Can you
speak to the sequenci ng and why that
is wise and prudent?

MS. THURVAN:  Happy to.

MR, MONDLAK: John
Mondl ak fromthe Departnent of
Pl anni ng and Devel opnent. Again,
the inpacts if the Arena were to go
forward won't begin until 2026 at
the earliest. That's when they're
proposing is the earliest denplition
date construction in 2028.

We have plenty of tine to
engage wth the community, gather as
much i nformation as we can,
fornmulate a plan, figure out howis
the best way that we can serve the
communi ty, the affordabl e housing

needs, affordable comercial needs
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and engage w th sonet hing that
predates the initial denolition and
activity that happens on the site.

COUNCI LWOVAN GAUTHI ER:

So is the Adm nistration's position
that you worry about that type of
stuff after you say yes to the

proj ect ?

MR MONDLAK: We're
worried about it right now. | nean,
we're already starting --

COUNCI LWOVAN GAUTHI ER:

So what are we doing about it or
where is that enunerated or
det ai | ed?

MR, MONDLAK: Ri ght now
we are starting the planning process
wi thin the Departnent of Planning
and Devel opnent, so we're putting
t oget her what is our ganepl an, what
is the cost that's going to be
associ ated, how do we pull in the
other work that's al ready been done,

how do we pi ggyback on what's
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al ready happeni ng under the Stitch
and the outreach that's happening in
the planning efforts that are going
there, totry to just fornulate a

pl an, how are we going to pull this
of f, how do we get started, what are
tinmelines, what are deliverabl es,
that's all starting right now

COUNCI LWOVAN GAUTHI ER:
Vell, do you think this is an
ongoi ng sort of way of operating?
We' I | kind of just approve huge
t hi ngs and worry about a plan or
havi ng the resources to stop
di spl acenent afterwards? 1|s that
just like an Arena philosophy or is
that a philosophy to planning in the
city of Phil adel phia in general?

M5. THURMAN:  So we do
mast er pl anni ng processes all across
the city. W know that, right, from
Chi nat own to nei ghborhood -- your
nei ghbor hood, right, the District

that you represent. So whet her
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we're tal king about this deal or

ot her deal s, as John Mndl ak sai d,
this is a part of our overall
process regardl ess of what type of
devel opnment i s happeni ng on Market
East. And with regards to the

I npact analysis, the Master Plan is
actually in response to the ongoing
engagenent that we've done.

John, do you have
anything el se to add there?

MR, MONDLAK: | think
that's part of it. So it's baked
into this -- we have a bunch of
benefits that are in the CBA that
are intended to drop into place.
Now, that noney doesn't necessarily
hit until the Sixers sign the
docunent, agree to do this project.
And if they don't, then we're
dealing with a whole different set
of circunstances.

We're dealing with the

natural trend of what's happeni ng
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right now wth gentrification that
Chi natown i s experiencing, but it's
going to be very different than an
arena. And so, until we know t hat
the Sixers are actually going to go
forward, that they commt to this
and drop the noney, then we know
what we're planning for. W don't
know ri ght now because if they
don't, then we're not planning for
an arena. We're planning for
sonething else, and it nmay be sone
ot her proposal that cones down the
pi ke.

We don't have any right
now, but hopefully there is another
option at sone point. Sonebody
wants to invest their noney into
Mar ket East and we need to take that
I nto considerati on when we do our
pl anni ng.

COUNCI LWOVAN GAUTHI ER:
To be clear, just to respond to the

coment about nei ghborhood pl anni ng,
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which | think is very inportant, as
an urban planner with two urban

pl anners in ny office, |I've not seen
ki nd of so much expected to cone
after the fact.

The plan doesn't cone
after the project. The project
cones after the plan, right. And we
shoul d not be -- the only
| egislation |I've seen cone out to
protect the cultural integrity of
Chi nat own cane from Counci | menber
Squilla. | would have expected that
to cone fromthe Adm nistration and
the Sixers or at |east sone of it.
The Si xers shoul d not be planning
our city. W should be planning our
city.

M5. THURMAN:  And | want
to be very clear. W were very
happy to sit wth any nenber of
Counci |, including Council nenber
Squilla. But what we cane out with

shows not just our commtnent to
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Chi nat own but al so our cityw de
comm t nent even beyond the CBA

And if | may, I'll ask
Sophie Bryant to cone up and talk
about that Chi natown comm t nent
beyond t he CBA.

MS. BRYANT: So,
Counci | menber, consider ne -- sorry,
Sophi e Bryant, the voice of the
expertise of a lot of colleagues
here. So in thinking about this
Chi natown comm tnent, | think what
we're trying to sort of frame out
for Council's consideration is both
t hose CBA funds as sort of an
initial |everage and a boost but
also all the other things the Gty
can do and should do to respond to
condi tions in Chinatown.

So | know I'mgoing to
get accused of like filibustering
here, but let nme just run through a
coupl e of different categories just

to talk about it. So sort of
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starting wwth the community vitality
and cul tural preservation, here the
master planning is critical to that,
right, as you know fromyour city

pl anni ng experti se.

But | think the zoning,
sort of even in advance of
Counci | menber Squilla introducing
the zoni ng overlay, the
Adm nistration was already in
conversation about what are the
zoning interventions that m ght help
preserve the community, and that
relates to sort of uses, permtted
uses, not permtted uses, density.

Al so, there's a
commtnent to support a City-run
recreation space for Chinatown and
cultural center. So again, just two
speci fic exanples of things that
we' ve heard directly fromthe
community that are inportant to the
community. W understand that

there's -- aren't existing those
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facilities there. That mght tie to
how t he Chi natown Stitch overl ay
gets progranmned.

Just to talk a little bit
about traffic and parking, we know
in nmultiple nmeetings with Chinatown
st akehol ders, particularly for small
busi ness owners, concerns about
parking are existential and they're
al ready existential, right, because
we know, and it's reinforced by the
community inpact study, it's a super
car - dependent conmunity and snal
busi ness conmuni ty.

Lots of fol ks who shop
and engage in Chinatown are driving
in, and M ke can speak with nore
specificity about this -- sorry.

M ke Carroll can speak with nore
specificity, but we obviously have
to sort of do an audit and sone

pl anni ng of what are the existing
par ki ng spaces, is there a parking

val i dati on opportunity to help
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peopl e who are comng in not for
arena events, but to patronize
Chi natown' s smal |l busi nesses have
access to the parking.

W' ve al so heard M ke
talk I think in sonme of the Counci
bri efings about working with PPA to
really control and rein in the
onstreet parking hours. So we don't
have fol ks going to Disney on Ice,
for instance, using that precious
onstreet parking. Instead we're
hopefully driving themto using
transit to get to those events.

Sort of one nore area on
sort of clean and green. Anot her
area that we knowis really
i nportant for the Chinatown
conmmuni ty whether or not, right,
whet her or not an arena gets
constructed. So they are thinking
about how do we | everage existing
prograns |ike PHL Taki ng Care of

Busi ness and sort of further build
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out -- and this again cones up in
Counci | menber Squilla's Arena
Services District -- ways to nake
sure that the nei ghborhood is clean,
I's beautiful, so on and so forth.

So sorry, too many words too

qui ckly.

But the broad concept is
take sone of those targeted
I nvestnents that are in the CBA and
use those to help spur a broader
conversati on about how can the City
be supportive of this community
based on conditions that are al ready
exi sting.

COUNCI LWOVAN GAUTHI ER:
kay. So we should give the Sixers
a comm tment, but we'll have a
conversati on about displacenent in
Chi natown? | just want to be clear.

M5. THURMAN. That's not
what we said. Just for the
record --

COUNCI LWOVAN GAUTHI ER:
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That's what | heard.

M5. THURMAN. -- that's
not what we said.

COUNCI LMOVAN GAUTHI ER: |
heard we were spurring a
conversation about the potenti al
di spl acenent and how we coul d manage
it.

But thank you, Counci
President. |'m done.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

And the Chair recognizes
Counci | nrenber Rue Landau for the
| ast question and then we'll be
preparing for recessing until
t onmor r ow nor ni ng.

COUNCI LWOVAN LANDAU: My
final question is because there's so
many question marks and unanswered
financial questions, is there ever a
poi nt where the City woul d back out
of this saying, clearly this cannot

go through fiscally in a
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responsi ble, reliable way?

MS. THURVAN. W cane to
this agreenent not lightly. W cane
to this agreenent based on a robust
anal ysi s, econom c inpact study,
doi ng | earni ng journeys, |ooking at
other cities, what we could learn
fromthose cities. W |ooked at the
CBA and beyond the CBA. W | ooked
at our Econom c Qpportunity Pl an.
We did not cone to this decision
lightly but now we stand on it.
This is a decision, this is a plan,
this is a package that we stand
behi nd and that we believe in.

And so, on behal f of
Mayor Parker and the Parker
Adm ni stration, the promse is the
prom se.

COUNCI LWOVAN LANDAU
Just to be clear, that's not what |
was asking. | was asking not this
monment. | wasn't asking until now.

' mtal king about we're being asked
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to say yes now and plan later. So
what happens if sonethi ng goes
terribly wong six nonths from now,
ei ght nonths fromnow? |Is there
ever a nonent where the City says,
wait a second, we're out of this,
we'll step back?

M5. THURMAN. We'll go
over to our City Solicitor.

CI TY SCLI Cl TOR GARCI A:
There are certainly contingencies
built in, say -- there's certainly,
you know, say we can't get through
zoning, things like that. |[If the
76ers file for bankruptcy or
there's, you know, investnents that
we can't make and fulfill on the
City side, there are escape cl auses
in the sublease. O course we hope
that it doesn't cone to that and
there's not a catastrophe and we're
going to be optimstic that there
isn't one. But there are certainly

cl auses for both parties if
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conpletion of the deal is not
realistic.

COUNCI L PRESI DENT
JOHNSON:  You're finished, Menber
Landau?

COUNCI LWOVAN LANDAU:
Yes.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you very
much. Thank you for your tine
today. We'Ill see you tonorrow at
11: 00 a.m This concl udes the
busi ness before the Commttee of the
Whol e for today.

| recogni ze Counci |l nenber
Squilla for a notion to recess the
public hearing on Wednesday,
Novenber 13, 2024 at 11: 00 a.m

COUNCI LMAN SQUI LLA:  So
noved, Council President.

COUNCI L PRESI DENT
JOHNSON:  |s there a second?

(Duly seconded.)

COUNCI L PRESI DENT
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JOHNSON: It has been noved and
properly seconded that the Conmmttee
of the Wole will be recessed to
Wednesday, Novenber 13, 2024 at
11: 00 a. m

Al'l those in favor w ||
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON:  Al'l opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it. This
hearing is recessed.

(Commttee of the Wole

concluded at 4:30 p.m)
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