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 2                 COUNCIL PRESIDENT VERNA:  Good 
 
 3        morning everyone.  Sorry for the delay. 
 
 4                 This is a continued public 
 
 5        hearing of the Committee of the Whole. 
 
 6        Mr. McPherson, who is our first witness? 
 
 7                 MR. McPHERSON:  The first 
 
 8        department is the Managing Director's 
 
 9        Office. 
 
10                 (Witness comes forward.) 
 
11                 COUNCIL PRESIDENT VERNA:  Good 
 
12        morning. 
 
13                 MANAGING DIR. BARNETT:  Good 
 
14        morning, and good morning to the rest of 
 
15        the Council.  I am Camille Barnett.  I'm 
 
16        the managing director for the City, and 
 
17        it's a pleasure to be with you this 
 
18        morning. 
 
19                 Since last year's budget 
 
20        presentation for the Managing Director's 
 
21        Office, this administration has refined 
 
22        our focus to four goals: 
 
23                 The first is economic recovery 
 
24        and jobs. 
 
25                 The second is enhancing public 
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 2        safety. 
 
 3                 The third is investing in youth 
 
 4        and protecting the most vulnerable. 
 
 5                 And the fourth is reforming 
 
 6        government. 
 
 7                 To achieve these goals, we've 
 
 8        undertaken a series of initiatives.  As I 
 
 9        discussed in last year's testimony, we 
 
10        have created four deputy mayors and a 
 
11        first deputy for administration to 
 
12        oversee operating departments. 
 
13                 To strengthen these positions, 
 
14        the Managing Director's Office budget for 
 
15        Fiscal Year 2010 has been restructured. 
 
16        Previous budgets contained a scatter shot 
 
17        of eight divisions that crossed various 
 
18        aspects of City government.  The 2010 
 
19        budget has been streamlined to six 
 
20        divisions, one for each of the deputy 
 
21        mayors and first deputy and one for the 
 
22        new commissioner of parks and recreation 
 
23        this consolidation and reorganization of 
 
24        the budget better reflects reality. 
 
25                 What I'd like to do is to 
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 2        briefly describe the support that the 
 
 3        Managing Director's Office provides for 
 
 4        each of the deputies. 
 
 5                 For economic development, our 
 
 6        first goal, the Office of Sustainability, 
 
 7        composes the vast majority of economic- 
 
 8        development portion of the Managing 
 
 9        Director's budget.  The total proposed 
 
10        allegation for this position is just over 
 
11        a million dollars, which is split between 
 
12        the General Fund and Grant Funds. 
 
13                 The work of the Office of 
 
14        Sustainability is to constantly enhance 
 
15        the goal of making Philadelphia grow as a 
 
16        green city.  Since continuing this 
 
17        mission in difficult times makes this 
 
18        goal even more important, we plan to fund 
 
19        nearly 57 percent of the projects of this 
 
20        division with grant money. 
 
21                 For our goal of investing in 
 
22        youth and protecting the most vulnerable, 
 
23        the Office of Health and Opportunity 
 
24        composes actually a small portion of the 
 
25        Managing Director's budget.  The proposed 
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 2        allocation for this division is a little 
 
 3        over $250,000, which is primarily the 
 
 4        salary of staff members. 
 
 5                 For our goal of enhancing public 
 
 6        safety, the Deputy Mayor for Public 
 
 7        Safety gets quite a bit of assistance in 
 
 8        the Managing Director's Office.  The 
 
 9        total allocation in the Managing 
 
10        Director's Office to support that deputy 
 
11        mayor and that goal is over $12 million; 
 
12        about half is in the General Fund and a 
 
13        half is in the Grant Funds. 
 
14                 The operating sections of this 
 
15        office are some that, I'm sure, are very 
 
16        familiar to everyone on the Council, but 
 
17        these are funded through the Managing 
 
18        Director's Office.  That's the Office of 
 
19        the -- the Criminal Justice Coordinating 
 
20        Office, the Office of Emergency 
 
21        Management, the Police Advisory 
 
22        Commission, and the Youth Violence 
 
23        Reduction Partnerships. 
 
24                 We also have an initiative that 
 
25        supports both public safety and economic 
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 2        recovery in this area, and that budget is 
 
 3        the Office of Reintegration of Services 
 
 4        for Ex-Offenders, formerly known as the 
 
 5        Mayor's Office of Re-entry.  This is 
 
 6        where ex-offenders are offered the 
 
 7        opportunity to learn new job skills. 
 
 8                 One other word on the Youth 
 
 9        Violence Reduction Partnership:  We will 
 
10        continue this program with significant 
 
11        investment in youth, and we sincerely 
 
12        hope that we will be able to expand that 
 
13        program through the use of recovery 
 
14        funds. 
 
15                 The Office of Transportation and 
 
16        Utilities is supporting our government 
 
17        reform as well as several of the other 
 
18        goals and includes the total allocation 
 
19        of just over $7 million; about 
 
20        $6.7 million is the General Fund and the 
 
21        rest are Grant Funds. 
 
22                 These funds actually are only 
 
23        doing the following:  They're combining 
 
24        two former divisions in our budget -- the 
 
25        Vacant-Lot Cleaning Program and 
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 2        Graffiti-Fighting.  Collectively, they've 
 
 3        been known as the Community Life 
 
 4        Improvement Program, or CLIP, so this 
 
 5        change really just reflects a reality on 
 
 6        the ground that's been there for several 
 
 7        years. 
 
 8                 As this New Neighborhood 
 
 9        Services Division, the group of 
 
10        approximately 120 employees, will 
 
11        continue their work beautifying parts of 
 
12        the City ravaged by abandoned properties 
 
13        and graffiti.  Between 2007 and 2008, 
 
14        this group increased the number of 
 
15        properties that they brought into 
 
16        compliance with property and sanitation 
 
17        codes by 30 percent, or a total of 
 
18        $10,500.  They also closed 15 percent 
 
19        more vacant parcels, bringing the number 
 
20        of parcels cleaned to over 12,000. 
 
21                 This division also contains 
 
22        approximately $1.6 million in 
 
23        professional services for tree removal 
 
24        and maintenance of Fairmount Park. 
 
25                 An additional division will be 
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 2        created to house the newly-formed 
 
 3        Department of Parks and Recreation, which 
 
 4        will be composed primarily of salary 
 
 5        support for the commissioner.  Since 
 
 6        these functions are going to be 
 
 7        integrated over the next fiscal year, we 
 
 8        will probably see a change in this in the 
 
 9        2011 budget, but this is where that 
 
10        starts now. 
 
11                 To keep deputy mayors and 
 
12        department heads focused on data-driven 
 
13        decision-making, we've conducted Philly 
 
14        Stat sessions for the past year.  As you 
 
15        know, because I know that several of you 
 
16        have not only come and your staff have 
 
17        come, but for the record, I want to say 
 
18        that the Philly Stat sessions regularly 
 
19        monitor the progress of the departments 
 
20        against standards that have been set for 
 
21        their performance. 
 
22                 Much of the data that we'll be 
 
23        able to use in the future of Philly Stat 
 
24        sessions will come from the newly-created 
 
25        3-1-1 Contact Center.  Philly 3-1-1 
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 2        serves as a single place for the City to 
 
 3        receive and record concerns from our 
 
 4        citizens.  With a single source of data 
 
 5        the City can determine how well we're 
 
 6        meeting the service-request turnaround 
 
 7        standards that the departments have set 
 
 8        for themselves. 
 
 9                 Though it's still a little early 
 
10        to determine service improvements, Philly 
 
11        3-1-1 has allowed the City to cut costs 
 
12        by closing smaller customer-contact 
 
13        points in other departments, most 
 
14        specifically the City Hall switchboard 
 
15        and the Mayor's Action Center. 
 
16                 To date Philly 3-1-1 has 
 
17        received almost 300,000 calls about City 
 
18        information and services.  We've also 
 
19        gotten a lot of customer feedback on 
 
20        3-1-1, which is generally positive, and 
 
21        we continue to make efforts to improve 
 
22        and offer new services. 
 
23                 I'd like to take this 
 
24        opportunity to once again thank 
 
25        Councilman Kenney for his initial and 
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 2        continued support of Philly 3-1-1. 
 
 3                 By the end of Fiscal Year '09, 
 
 4        we expect Philly 3-1-1 to have cost 
 
 5        approximately $2 million.  The Class 100, 
 
 6        or salary, monies have spent on the 
 
 7        current staffing complement.  There are 
 
 8        currently 47 agents and trainees, 6 
 
 9        frontline supervisors, and 11 support 
 
10        staff. 
 
11                 Of our $630,000 spent in 
 
12        Class 200 are contracts.  The largest 
 
13        contracts were for almost $250,000 for 
 
14        strategic planning purposes, $143,000 for 
 
15        customer-relationship management 
 
16        software, and $96,000 for training for 
 
17        call-takers. 
 
18                 In the FY '10 budget, 3-1-1 has 
 
19        a budget request to bring us to full 
 
20        staffing.  That request totals just over 
 
21        $3 million.  The numbers break down to 
 
22        approximately $250,000 a month in fixed 
 
23        operating costs.  This would represent a 
 
24        full complement of 57 agent trainees and 
 
25        7 frontline supervisors and 8 support 
 
 
 
  



                                                              11 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        staff. 
 
 3                 The Class 200, for contract 
 
 4        budget requests for this, is for the 
 
 5        maintenance of existing City contracts 
 
 6        but not for new professional-services 
 
 7        work.  The primary drivers of this line 
 
 8        are the customer-service relationship 
 
 9        management software and the fees for 
 
10        telephone activities. 
 
11                 The Administration has also 
 
12        created a series of reform teams 
 
13        comprising members of the private sector 
 
14        as well as a diverse array of City 
 
15        employees.  The teams have been asked to 
 
16        identify efficiencies and cost-savings to 
 
17        the City and have a specific focus on 
 
18        some of the longer-term reforms in these 
 
19        areas. 
 
20                 The Reform Team's focus is on 
 
21        the City's a largest departments, with 
 
22        the intention of finding large-scale 
 
23        improvements that will provide greater 
 
24        leverage in service delivery and 
 
25        cost-savings.  The Reform Team plans to 
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 2        have a series of recommendations ready 
 
 3        for this fall.  Together, these 
 
 4        initiatives will continue to create 
 
 5        solutions that move us closer to 
 
 6        achieving our four goals. 
 
 7                 The Managing Director's Office 
 
 8        poses a total operating budget of just 
 
 9        over $27 million, of which $18.5 million 
 
10        is in the General Fund and $8.5 million 
 
11        is in the Grants Allocation Fund.  This 
 
12        represents just over $3 million, or an 11 
 
13        percent, decrease in the General Fund 
 
14        from the FY '09 budget. 
 
15                 These savings were achieved 
 
16        through a series of cuts that were needed 
 
17        to help the City balance the Five-Year 
 
18        Plan, in response to this unprecedented 
 
19        global and financial cries. 
 
20                 Approximately $460,000 of the 
 
21        cuts involve shifts from the General Fund 
 
22        to the Grants Allotment Fund.  The 
 
23        balance of the increase to the Grants 
 
24        Fund, which is approximately 
 
25        $3.8 million, consists of new potential 
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 2        sources for non-City funding to maintain 
 
 3        our service levels. 
 
 4                 If further cuts were to come to 
 
 5        the Managing Director's Office through 
 
 6        the initiation of Plan B, the service 
 
 7        impacts would be severe.  Professional 
 
 8        and administrative staff would be cut 
 
 9        from the Administration Division, thereby 
 
10        reducing the capacity of work that the 
 
11        Managing Director's Office could handle. 
 
12        This level of cut would also result in a 
 
13        reduction in the hours for a Phillies 
 
14        3-1-1 operation, which would condense to 
 
15        12-hour shifts on weekdays and Saturday 
 
16        and one eight-hour shift on Sunday. 
 
17                 In addition, Plan B, in the 
 
18        Public Safety Division, would see a loss 
 
19        of a logistics planning coordinator in 
 
20        the Office of Emergency Management, a 
 
21        core position that oversees debris 
 
22        management, restoration of essential 
 
23        services, disaster logistics, and 
 
24        resource management, management and 
 
25        maintenance of the City's Emergency 
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 2        Operations Center and emergency 
 
 3        credentialing. 
 
 4                 There would also be varieties of 
 
 5        reductions in the Youth Violence 
 
 6        Reduction Partnership, with half the 
 
 7        number of weekly visits to troubled 
 
 8        youth, a decision that could make this 
 
 9        vulnerable population much more likely to 
 
10        choose a life of crime. 
 
11                 Our commitment to you and to the 
 
12        people of Philadelphia is to achieve 
 
13        these four goals while abiding by our 
 
14        core values of respect, service and 
 
15        integrity.  We'll continue to make our 
 
16        operations smarter, faster, and better. 
 
17                 I thank you for your partnership 
 
18        in these improvements and for the 
 
19        opportunity to testify this morning.  I 
 
20        would be happy to answer any of your 
 
21        questions. 
 
22                 COUNCIL PRESIDENT VERNA:  Thank 
 
23        you very much. 
 
24                 The Chair recognizes Councilman 
 
25        Goode. 
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 2                 COUNCILMAN GOODE:  Thank you, 
 
 3        Madam President. 
 
 4                 Good morning, Dr. Barnett. 
 
 5                 MANAGING DIR. BARNETT:  Good 
 
 6        morning. 
 
 7                 COUNCILMAN GOODE:  The Office of 
 
 8        Reintegration Services for Ex-Offenders, 
 
 9        aside from the new name, what has changed 
 
10        in terms of reintegration services? 
 
11                 MANAGING DIR. BARNETT:  Okay. 
 
12        I'll ask Deputy Mayor Gillison. 
 
13                 DEP. MAYOR GILLISON:   to come 
 
14        up.  We've examined new staffing 
 
15        patterns, and we also have some 
 
16        differences in the new programs, and 
 
17        he'll be happy to explain it to you in 
 
18        more of the detail. 
 
19                 (Witness comes forward.) 
 
20                 DEP. MAYOR GILLISON:  Good 
 
21        morning, Councilman Goode. 
 
22                 COUNCILMAN GOODE:  Good morning. 
 
23                 DEP. MAYOR GILLISON:  I'm 
 
24        Everett Gillison, Deputy Mayor for Public 
 
25        Safety. 
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 2                 The model that we have adopted 
 
 3        is a model that's a national model, where 
 
 4        we actually target the numbers of people 
 
 5        that we will be supporting.  We are also 
 
 6        looking forward to having a partnership 
 
 7        with not only foundations to supply 
 
 8        direct participation, but instead of the 
 
 9        City doing the work itself, knowing that 
 
10        we don't have the ability to do that, we 
 
11        are partnering with direct providers in 
 
12        order to provide the services. 
 
13                 We have a cap on the numbers of 
 
14        people available in the Managed Reentry 
 
15        Network; and as a result of that, our 
 
16        goal was to have 500 people being 
 
17        supported for an entire year, 250 of the 
 
18        most high-risk and 250 in the medium 
 
19        risk- categories, and making sure that 
 
20        they got into jobs. 
 
21                 COUNCILMAN GOODE:  In terms of 
 
22        targets, what are your specific targets? 
 
23                 DEP. MAYOR GILLISON:  I'm sorry. 
 
24        I didn't hear you. 
 
25                 COUNCILMAN GOODE:  What are your 
 
 
 
  



                                                              17 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        specific targets? 
 
 3                 DEP. MAYOR GILLISON:  We are 
 
 4        looking at -- when you said the -- the 
 
 5        category of assessments is where the 
 
 6        targets are. 
 
 7                 And so, if a person comes in, 
 
 8        for example, between the ages of 18 and 
 
 9        24, that's the high-risk area deemed for 
 
10        recidivism.  We are also looking at the 
 
11        numbers of convictions that they have, 
 
12        and then the amount of time that they've 
 
13        been out of prison is also one of the 
 
14        assessment tools. 
 
15                 So using that particular 
 
16        clientele or that cohort, that's who 
 
17        we're trying to get to make sure that 
 
18        they keep going straight. 
 
19                 COUNCILMAN GOODE:  So why you 
 
20        have targets is because you're trying to 
 
21        be more effective in terms of who you 
 
22        serve and target high-risk ex-offenders. 
 
23        Are there services offered to all 
 
24        ex-offenders? 
 
25                 DEP. MAYOR GILLISON:  At the 
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 2        present time, the answer is yes, because 
 
 3        we're still waiting for additional help 
 
 4        with foundations coming forward. 
 
 5                 You are aware of a growing 
 
 6        matter that we were able to announce, a 
 
 7        partnership with Good Will, where Good 
 
 8        Will is going to help us with the 
 
 9        offenders that do not have any skills 
 
10        whatsoever.  We will be able to provide a 
 
11        beginning operation for them to actually 
 
12        not only get paid but also learn some of 
 
13        the job skills that we're trying to teach 
 
14        in our job-readiness programs. 
 
15                 So for the first 90 days, with 
 
16        an option for another 90 days, persons 
 
17        with no skills can actually come in, be 
 
18        part of the network, and actually get 
 
19        their skills-training at that time. 
 
20                 COUNCILMAN GOODE:  Specifically, 
 
21        if someone calls the office or someone 
 
22        stops by the office, what happens? 
 
23                 DEP. MAYOR GILLISON:  There is 
 
24        an assessment that is done.  Since July 
 
25        1st, when we started the Managed Reentry 
 
 
 
  



                                                              19 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        Network, we have had approximately 1200 
 
 3        people actually come into the office.  We 
 
 4        have done the assessments and we have 
 
 5        tried to begin the process of weeding 
 
 6        them or steering them to the proper 
 
 7        places.  And we have currently -- 
 
 8        approximately 391 were accepted for the 
 
 9        Managed Reentry Network. 
 
10                 So they would come in, they are 
 
11        assessed.  If we are able to provide them 
 
12        with a referral to a place if we can't 
 
13        deal with them directly, which obviously 
 
14        we can't deal with everyone directly, we 
 
15        try to point them in the right direction. 
 
16                 But by targeting, we should be 
 
17        able to have a better use of the money 
 
18        that we have available to us, and that's 
 
19        what the national models have shown us. 
 
20                 COUNCILMAN GOODE:  And what have 
 
21        been the budgetary changes over the last 
 
22        few years? 
 
23                 DEP. MAYOR GILLISON:  It started 
 
24        out -- I believe that we were trying to 
 
25        get up to $2.1 million.  And we -- the 
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 2        prison budget actually supports this, and 
 
 3        it's at a $1.2 million level at this 
 
 4        time. 
 
 5                 COUNCILMAN GOODE:  Okay, thank 
 
 6        you. 
 
 7                 DEP. MAYOR GILLISON:  Thank you. 
 
 8                 COUNCIL PRESIDENT VERNA:  Thank 
 
 9        you very much. 
 
10                 COUNCILMAN GOODE:  Dr. Barnett, 
 
11        3-1-1.  You gave Councilman Kenney 
 
12        credit, for which I think he definitely 
 
13        deserves, but do you believe it's what 
 
14        Councilman Kenney envisioned, or is it 
 
15        what you envisioned? 
 
16                 MANAGING DIR. BARNETT:  Well, 
 
17        we're still working on it. 
 
18                 In terms of getting 3-1-1 
 
19        started, I think we have not only 
 
20        fulfilled our promise to implement it 
 
21        within the year's time, but we also did 
 
22        it in a time of severe financial cutback. 
 
23                 When we look at our 
 
24        implementation of 3-1-1 with other major 
 
25        cities, we clearly did it better, faster, 
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 2        and cheaper.  And so I'm very pleased 
 
 3        with the initial opening of the office. 
 
 4                 There are a lot of things that I 
 
 5        think we can do with 3-1-1 that we're 
 
 6        adding as we go through.  We've been 
 
 7        looking at connecting the systems for 
 
 8        3-1-1 with the work-order systems in the 
 
 9        departments.  That's happened in a couple 
 
10        of places, so it's just a lot easier to 
 
11        manage service requests on the back-end, 
 
12        if you can do that. 
 
13                 The other thing that we're 
 
14        exploring is better access through the 
 
15        web.  We've just now instituted web 
 
16        access to Philly 3-1-1, so anyone can go 
 
17        to the website, our phila.gov website/ 
 
18        3-1-1.  And you can get access to all of 
 
19        the information in the database. 
 
20                 So if you want to ask a question 
 
21        about something in the City, you don't 
 
22        have to go through a 3-1-1 agent to do 
 
23        that; you can now access that information 
 
24        on the web.  That gives us a great 
 
25        ability to expand our services and also a 
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 2        real incentive to keep it updated. 
 
 3                 (Timer bell rings.) 
 
 4                 MANAGING DIR. BARNETT:  The 
 
 5        other thing that you can do on the web 
 
 6        now is submit your own service request 
 
 7        and get a tracking number.  So people can 
 
 8        do that without having to call.  We still 
 
 9        have people who need to call and want to 
 
10        call, and so we'll always have that as a 
 
11        part of the contact center. 
 
12                 I do think that we'll be able to 
 
13        do some things hopefully in FY '10 to add 
 
14        handheld technology connected to 3-1-1, 
 
15        because that way, many of the people who 
 
16        are City employees or neighborhood 
 
17        leaders who are out in the community can 
 
18        take a handheld device and be able to get 
 
19        that information in realtime into the 
 
20        3-1-1 system. 
 
21                 So I think that there are 
 
22        improvements that we can make.  I still 
 
23        have the dream of making 3-1-1 
 
24        region-wide, so that if you're driving 
 
25        around and you need something and it's 
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 2        not an emergency, anyone can call 3-1-1, 
 
 3        and then we'll have a system to disperse 
 
 4        it.  I will say that we're a ways away 
 
 5        from being able to do that yet. 
 
 6                 So those are the things I think 
 
 7        we could improve on. 
 
 8                 COUNCILMAN GOODE:  Just very 
 
 9        quickly:  How would you rate the 
 
10        percentage of calls answered? 
 
11                 MANAGING DIR. BARNETT:  The 
 
12        percentage of calls answered, I think, is 
 
13        in the -- you know, within our 
 
14        timeframes, is in the 70-percent range at 
 
15        the moment. 
 
16                 That's clearly below standard, 
 
17        and the reason that it's below standard 
 
18        is because we don't have the full 
 
19        complement of staffing.  So if there's 
 
20        staff involved in the calls, they can't 
 
21        obviously take care of the other call. 
 
22        It's one of the reasons that in the next 
 
23        budget, we've requested the full 
 
24        complement of staffing for 3-1-1. 
 
25                 COUNCILMAN GOODE:  Thank you, 
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 2        Madam President. 
 
 3                 COUNCIL PRESIDENT VERNA:  You're 
 
 4        welcome. 
 
 5                 The Chair recognizes Councilman 
 
 6        Rizzo. 
 
 7                 COUNCILMAN RIZZO:  Thank you, 
 
 8        Madam Chair. 
 
 9                 Good morning, Managing Director. 
 
10                 MANAGING DIR. BARNETT:  Good 
 
11        morning. 
 
12                 COUNCILMAN RIZZO:  It's good to 
 
13        see a project that's government-initiated 
 
14        move quickly, get completed.  And, you 
 
15        know, I understand the problems of 
 
16        getting all of this, and I think the 
 
17        experience that I've had with it has been 
 
18        -- 
 
19                 COUNCIL PRESIDENT VERNA: 
 
20        Councilman Rizzo, we can't hear you. 
 
21                 COUNCILMAN RIZZO:  Okay.  This 
 
22        is our next challenge (referring to 
 
23        Council chambers sound system). 
 
24                 To be able see the system work 
 
25        as well as I know it can, but I have a 
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 2        question about 3-1-1. 
 
 3                 Could you provide to the Chair 
 
 4        the actual monthly fixed-costs?  I know 
 
 5        you -- in your budget, you talk about 
 
 6        fixed costs in your statement here. 
 
 7                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
 8                 COUNCILMAN RIZZO:  But I'm 
 
 9        curious about the monthly costs 
 
10        associated with the telephone company 
 
11        because -- 
 
12                 MANAGING DIR. BARNETT:  I'm 
 
13        sorry.  I didn't hear you. 
 
14                 COUNCILMAN RIZZO:  With the 
 
15        telephone company and other vendors that 
 
16        support the system.  Do you have a feel 
 
17        for what the monthly fixed costs are to 
 
18        Verizon for 3-11?  'Cause I know 9-1-1 is 
 
19        supported by the telephone bill.  People 
 
20        pay a surcharge each month for 9-1-1. 
 
21                 MANAGING DIR. BARNETT:  Well, 
 
22        we'll -- 
 
23                 COUNCILMAN RIZZO:  But 3-1-1 is 
 
24        not going to get any of that support; am 
 
25        I correct? 
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 2                 MANAGING DIR. BARNETT:  That's 
 
 3        correct, although since the 3-1-1 Contact 
 
 4        Center is the backup center for 9-1-1, a 
 
 5        lot of the retrofitting of the building 
 
 6        to handle the 3-1-1 Contact Center was 
 
 7        funded by the 9-1-1 surcharge that you 
 
 8        get on your telephone bill. 
 
 9                 I have those monthly numbers for 
 
10        you now. 
 
11                 COUNCILMAN RIZZO:  Okay. 
 
12                 MANAGING DIR. BARNETT:  So in 
 
13        terms of the detail of the monthly 
 
14        charges or operations for FY '10, you 
 
15        want me to -- I'll do '10 first and then 
 
16        I can tell what you it is currently. 
 
17                 COUNCILMAN RIZZO:  Okay. 
 
18                 MANAGING DIR. BARNETT:  That our 
 
19        proposal would be 2,743 -- I'm sorry 
 
20        $2,743,914 annually. 
 
21                 The monthly cost is $228,659 and 
 
22        a half, 50 cents. 
 
23                 And then the Class 200, or the 
 
24        contracts, are $260,000 annually. 
 
25                 Approximately $21,666.67 
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 2        monthly; that goes to Novo, which is our 
 
 3        software, at approximately an annual cost 
 
 4        of $160,000. 
 
 5                 Language translation lines at 
 
 6        $50,000. 
 
 7                 And Verizon costs at $30,000. 
 
 8                 COUNCILMAN RIZZO:  That's 30,000 
 
 9        a month? 
 
10                 MANAGING DIR. BARNETT:  No, no, 
 
11        no.  Those are the total -- the total 
 
12        monthly costs -- the total annual cost is 
 
13        $260,000, which is made up of those 
 
14        numbers I gave you. 
 
15                 The monthly cost is 21,000, or 
 
16        about 22,000. 
 
17                 COUNCILMAN RIZZO:  And that 
 
18        includes the $30,000 annual from Verizon? 
 
19                 MANAGING DIR. BARNETT:  Yes, 
 
20        that includes Verizon at 30,000. 
 
21                 COUNCILMAN RIZZO:  Okay.  Let's 
 
22        go back to the organizational chart.  I 
 
23        was a little confused yesterday -- and I 
 
24        think some of my confusion was cleared 
 
25        up -- about the structure of this 
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 2        administration.  The managing director is 
 
 3        at the top here and the deputy mayors 
 
 4        report to the managing director; is that 
 
 5        correct? 
 
 6                 MANAGING DIR. BARNETT:  That's 
 
 7        correct. 
 
 8                 COUNCILMAN RIZZO:  Now, the 
 
 9        reason I'm asking that is, you're 
 
10        suggesting in your testimony that there 
 
11        might be a sixth deputy mayor; would that 
 
12        be Michael DeBerardinaris? 
 
13                 MANAGING DIR. BARNETT:  No.  It 
 
14        definitely won't be another deputy mayor. 
 
15                 It's where we have put Mike 
 
16        DeBerardinaris's salary as the 
 
17        Commissioner of Parks and Recreation.  I 
 
18        fully expect that that will go to the 
 
19        Department of Parks and Recreation next 
 
20        year. 
 
21                 COUNCILMAN RIZZO:  So this sixth 
 
22        department will be the Department of -- 
 
23                 MANAGING DIR. BARNETT:  The 
 
24        sixth division is only for 2010.  We'll 
 
25        present a different plan for 2011 when 
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 2        we've got the complete consolidation of 
 
 3        Parks and Recreation. 
 
 4                 COUNCILMAN RIZZO:  It says here, 
 
 5        "An additional division will be created 
 
 6        to house the newly-formed Department" -- 
 
 7                 MANAGING DIR. BARNETT:  Right. 
 
 8                 COUNCILMAN RIZZO:  -- "of Parks 
 
 9        and Recreation, which will be composed of 
 
10        salaried support."  That doesn't suggest 
 
11        a new deputy mayor. 
 
12                 MANAGING DIR. BARNETT:  For the 
 
13        FY '10 budget, we needed to put the new 
 
14        commissioner's salary somewhere.  Since 
 
15        there's not currently a combined 
 
16        Department of Parks and Recreation, we 
 
17        put his salary in my budget. 
 
18                 I do expect that we will combine 
 
19        the Parks and Recreation Department, and 
 
20        so it won't -- it's only a temporary 
 
21        measure. 
 
22                 COUNCILMAN RIZZO:  Terrific. 
 
23        Thank you for that. 
 
24                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
25                 COUNCILMAN RIZZO:   And 
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 2        congratulations again on the launch of 
 
 3        3-1-1. 
 
 4                 MANAGING DIR. BARNETT:  Thank 
 
 5        you. 
 
 6                 COUNCILMAN RIZZO:  Thank you, 
 
 7        Madam Chair. 
 
 8                 COUNCIL PRESIDENT VERNA:  You're 
 
 9        welcome. 
 
10                 On Page 60 of your detail, 
 
11        you're requesting three full-time 
 
12        positions at a cost of $2,983,000.  That 
 
13        would indicate an average salary of 
 
14        $994,000 per person.  Can you explain 
 
15        what's happening in the -- 
 
16                 MANAGING DIR. BARNETT:  I'm 
 
17        sorry.  I missed the page.  Tell me the 
 
18        page number again. 
 
19                 COUNCIL PRESIDENT VERNA:  Page 
 
20        60. 
 
21                 MANAGING DIR. BARNETT:  John, 
 
22        you want to help me with this. 
 
23                 (Witness comes forward.) 
 
24                 MANAGING DIR. BARNETT:  This is 
 
25        John Farrell, who helped me put together 
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 2        this detail, and I'd like for him to 
 
 3        respond specifically to those items. 
 
 4                 COUNCIL PRESIDENT VERNA:  Thank 
 
 5        you. 
 
 6                 Good morning, John. 
 
 7                 MR. FARRELL:  Good morning, 
 
 8        Madam President and members of Council. 
 
 9                 If you look at the detail page, 
 
10        there are only three positions listed. 
 
11        The rest are expenditure transfers to 
 
12        other departments; these are actually 
 
13        positions that don't go through the 
 
14        Managing Director's Office, but the 
 
15        Managing Director's Office does wind up 
 
16        paying the salaries for them. 
 
17                 They're listed in the line items 
 
18        below there.  It's expenditure transfers 
 
19        from Licenses and Inspections where it's 
 
20        got the 16; that means there's 16 
 
21        positions whose salary is actually paid 
 
22        out of the Managing Director's budget, 
 
23        but the positions are housed in the 
 
24        Department of Licenses and Inspections. 
 
25                 COUNCIL PRESIDENT VERNA:  Isn't 
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 2        there a provision that prohibits that in 
 
 3        the operating ordinance, in the 
 
 4        operating-budget ordinance? 
 
 5                 MR. FARRELL:  I'm not aware of 
 
 6        any, Madam President. 
 
 7                 This is simply to -- they're 
 
 8        originally paid by Licenses and 
 
 9        Inspections, and the Managing Director's 
 
10        Office reimburses those salaries to the 
 
11        department. 
 
12                 COUNCIL PRESIDENT VERNA:  That's 
 
13        not good. 
 
14                 COUNCILWOMAN TASCO:  Point of 
 
15        information, Madam President. 
 
16                 COUNCIL PRESIDENT VERNA:  The 
 
17        Chair recognizes Councilwoman Tasco. 
 
18                 COUNCILWOMAN TASCO:  Could you 
 
19        tell me why that is the circumstance and 
 
20        why they are not paid by the department 
 
21        where they're working? 
 
22                 MANAGING DIR. BARNETT:  They 
 
23        are.  That's what this is. 
 
24                 COUNCILWOMAN TASCO:  Well, why 
 
25        are you paying -- why -- why isn't the 
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 2        money appropriated to the department? 
 
 3        Why are you transferring it to the 
 
 4        department? 
 
 5                 (Witness comes forward.) 
 
 6                 COUNCIL PRESIDENT VERNA:  Steve 
 
 7        is back.  Welcome. 
 
 8                 MR. AGOSTINO:  Good morning. 
 
 9                 COUNCIL PRESIDENT VERNA:  Good 
 
10        morning. 
 
11                 MR. AGOSTINO:  Steve Agostini, 
 
12        Budget Director. 
 
13                 Councilmembers, I believe -- and 
 
14        I'm trying to get an answer to this.  I'm 
 
15        not aware of the provision of it.  If 
 
16        Charlie raised that as a question to you, 
 
17        Madam Present, there's probably something 
 
18        there, so I need to go look at it before 
 
19        I give you a response to that, so I'm 
 
20        trying to get some research on that. 
 
21                 But I think, in many instances, 
 
22        there were a number of exempt positions 
 
23        that this administration inherited from 
 
24        the prior structure.  They were allocated 
 
25        to the Managing Director's Office. 
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 2                 As you all know, the departments 
 
 3        have certain caps on the number of exempt 
 
 4        positions.  Many of the positions that 
 
 5        they're paying for from the Managing 
 
 6        Director's Office that are then detailed 
 
 7        to other departments are indeed in that 
 
 8        exempt classification. 
 
 9                 But I'm trying to get you the 
 
10        detail right now so you know exactly what 
 
11        that is, what that looks like that. 
 
12                 And that's -- as I understand 
 
13        it, it was sort of a custom 
 
14        administration that exempt positions were 
 
15        created in the Managing Director's Office 
 
16        and then assigned to various departments 
 
17        in the City. 
 
18                 COUNCILWOMAN TASCO:  I might 
 
19        understand Fairmount Park and MOCS, but 
 
20        what about L&I? 
 
21                 MR. AGOSTINO:  Madam Chair and 
 
22        Councilmember, I think it's the same 
 
23        thing, but I'm looking into that.  We're 
 
24        trying to get an answer to that now. 
 
25                 COUNCIL PRESIDENT VERNA:  Do you 
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 2        think that we could get a response on 
 
 3        that question before the end of the -- 
 
 4                 MR. AGOSTINO:  I'm going to try 
 
 5        to get you a response this morning, Madam 
 
 6        President. 
 
 7                 COUNCIL PRESIDENT VERNA:  Thank 
 
 8        you. 
 
 9                 On Page 61, you're requesting 
 
10        $1.7 million for personal-services 
 
11        contracts.  Can you tell us how these 
 
12        funds will be used? 
 
13                 MANAGING DIR. BARNETT:  All of 
 
14        the items that you see on Page 61 are for 
 
15        the CLIP program. 
 
16                 COUNCIL PRESIDENT VERNA:  Are 
 
17        from... 
 
18                 MANAGING DIR. BARNETT:  CLIP. 
 
19                 COUNCIL PRESIDENT VERNA:  CLIP? 
 
20                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
21        It's all under the division that we have 
 
22        for transportation and utilities and is 
 
23        managed by Deputy Mayor Rina Cutler. 
 
24                 MR. FARRELL:  And much of that 
 
25        1.7 million, almost the entire thing is 
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 2        (inaudible) -- 
 
 3                 COUNCIL PRESIDENT VERNA:  Sorry. 
 
 4        Speak into the microphone, please. 
 
 5                 MR. FARRELL:  Yes.  The majority 
 
 6        of that was what the budget -- or what 
 
 7        the director described in her budget 
 
 8        testimony, the 1.65 million that goes to 
 
 9        Fairmount Park's tree-trimming program, 
 
10        is housed in that 1.7 million. 
 
11                 COUNCIL PRESIDENT VERNA:  In the 
 
12        1.7 million.  And is that all tree- 
 
13        trimming? 
 
14                 MR. FARRELL:  Yes, it is. 
 
15                 COUNCIL PRESIDENT VERNA:  So we 
 
16        should have a lot of trees being trimmed. 
 
17                 MR. FARRELL:  Yes. 
 
18                 MANAGING DIR. BARNETT:  It may 
 
19        be one of the things that changes when we 
 
20        have a combined Parks and Recreation 
 
21        Department, so we might be able to make 
 
22        that show more logically next year. 
 
23                 COUNCIL PRESIDENT VERNA:  Also, 
 
24        you're requesting $7.2 million for 
 
25        transportation and utilities for FY '10, 
 
 
 
  



                                                              37 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        of which $6.7 million is in the General 
 
 3        Fund.  Can you tell us what these funds 
 
 4        are and why they are not included in your 
 
 5        budget -- and why they're included in 
 
 6        your budget? 
 
 7                 MANAGING DIR. BARNETT:  This is 
 
 8        the new Neighborhood Services Division 
 
 9        that is combining the former CLIP Program 
 
10        and the Graffiti-Fighting Program. 
 
11                 It doesn't represent any change. 
 
12        There has been no reduction in this 
 
13        budget; it's just combining those two 
 
14        operations since they've been 
 
15        functionally combined for a while. 
 
16                 COUNCIL PRESIDENT VERNA:  Is 
 
17        CLIP now operating in every section of 
 
18        the City, or is it still just in certain 
 
19        sections of the City? 
 
20                 MANAGING DIR. BARNETT:  There 
 
21        are certain things that CLIP can do all 
 
22        over the City.  And when we get a request 
 
23        through 3-1-1 or someplace else, if it's 
 
24        possible to move people there, we will. 
 
25                 But it's still primarily focused 
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 2        in the areas that it was before, 
 
 3        particularly for vacant-lot cleaning.  If 
 
 4        there's some problems with abandoned cars 
 
 5        or those kinds of neighborhood nuisances, 
 
 6        it's often possible that we can use 
 
 7        someone who's in the field for CLIP. 
 
 8                 But it is still not what I would 
 
 9        call full citywide for all of these 
 
10        services.  It would be, it makes sense to 
 
11        do it, but we don't have the funding to 
 
12        do it.  We had to stretch just to keep 
 
13        the current funding level.  So that's the 
 
14        reason the service is split as it s. 
 
15                 (Addressing MDO staff.)  And you 
 
16        may want to say something else about that 
 
17        -- 
 
18                 COUNCILWOMAN BLACKWELL:  Point 
 
19        of information, Madam President. 
 
20                 COUNCIL PRESIDENT VERNA:  Yes. 
 
21        The Chair recognizes Councilwoman 
 
22        Blackwell for a point of information. 
 
23                 COUNCILWOMAN BLACKWELL:  Thank 
 
24        you. 
 
25                 Will that affect the -- this 
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 2        grafitti removal, will this affect the 
 
 3        Mural Arts Program?  And if so, how? 
 
 4        Let's hope not. 
 
 5                 MR. CONWAY:  Thomas Conway, 
 
 6        Deputy Managing Director. 
 
 7                 With regards to the budget, the 
 
 8        $1.7 million was for tree removal and 
 
 9        pruning.  It wasn't in the Neighborhood 
 
10        Services Division budget; that is 
 
11        transferred.  That was for the last 
 
12        request. 
 
13                 With regards to graffiti removal 
 
14        and the vacant-lot cleaning, the budget's 
 
15        all been combined in the Mayor's Office 
 
16        of Transportation and Utilities. 
 
17                 I think that kind of -- the 
 
18        Mural Arts -- 
 
19                 COUNCILWOMAN BLACKWELL:  Well, I 
 
20        don't know how transportation and 
 
21        utilities relates to Mural Arts and 
 
22        graffiti removal. 
 
23                 MR. CONWAY:  They had to put it 
 
24        somewhere. 
 
25                 COUNCILWOMAN BLACKWELL:  We're 
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 2        worried about our Mural Arts budget; we 
 
 3        love the Mural Arts. 
 
 4                 MANAGING DIR. BARNETT:  Well, 
 
 5        one of the things we can do to help the 
 
 6        Mural Arts budget is to be sure that if 
 
 7        there is a funding line somewhere where 
 
 8        they can be funded, we put 'em there. 
 
 9                 So Mural Arts is actually funded 
 
10        out of several different places in the 
 
11        City's budget as well as, I'm sure you 
 
12        now, by private funds that are donated to 
 
13        the Mural Arts Program. 
 
14                 I believe it's our job in the 
 
15        Managing Director's Office to keep that 
 
16        program alive and healthy, and we're 
 
17        doing all that we can to make sure that 
 
18        not only the existing funding but also 
 
19        any new monies that might be associated 
 
20        with recovery that are available for 
 
21        Mural Arts, that we use that. 
 
22                 So it's high on our list to be 
 
23        sure that it gets adequately funded. 
 
24                 COUNCILWOMAN BLACKWELL:  And my 
 
25        last point on this issue is, if you gave 
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 2        'em at least 50 percent of the 1 percent 
 
 3        art, we wouldn't have to have these 
 
 4        discussions. 
 
 5                 MANAGING DIR. BARNETT:  I think 
 
 6        you're right. 
 
 7                 COUNCILWOMAN BLACKWELL:  Will 
 
 8        you consider that? 
 
 9                 MANAGING DIR. BARNETT:  Gary 
 
10        Stoyer is heading up that particular 
 
11        cultural arts activity, and I know that 
 
12        he's in conversation with several of the 
 
13        people who are funded through the 
 
14        1 percent for the art, and I believe he 
 
15        will have recommendations for you on that 
 
16        in a few months. 
 
17                 COUNCILWOMAN BLACKWELL:  Thank 
 
18        you. 
 
19                 Thank you, Madam President. 
 
20                 COUNCIL PRESIDENT VERNA:  You're 
 
21        welcome. 
 
22                 The Chair recognizes 
 
23        Councilwoman Sanchez for a point of 
 
24        information. 
 
25                 COUNCILWOMAN SANCHEZ:  Thank 
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 2        you, Madam President. 
 
 3                 In last year's rebalancing, 
 
 4        there were several cuts that were made to 
 
 5        CLIP.  Can you describe what they were, 
 
 6        and can you give us an estimate of the 
 
 7        reductions of the types of services you 
 
 8        were offering that you did last year? 
 
 9        because even though in this year's 
 
10        budget, there's no further reductions, I 
 
11        want to kind of put it in context last 
 
12        year's reductions. 
 
13                 COUNCIL PRESIDENT VERNA:  And if 
 
14        you don't mind, I still am trying to get 
 
15        an explanation as to how CLIP is 
 
16        presently working. 
 
17                 Is it citywide?  And if it is, 
 
18        where are these employees housed?  I'd 
 
19        like some information. 
 
20                 MANAGING DIR. BARNETT:  Okay. 
 
21        So let me just give you an overview, and 
 
22        then Mr. Conway can answer some 
 
23        additional questions. 
 
24                 The CLIP currently operates in 
 
25        over a third of the City, and it's 
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 2        expanded geographically when resources 
 
 3        become available. 
 
 4                 The program, of course, as you 
 
 5        know, started in one Council District, 
 
 6        but as a compliance of property 
 
 7        maintenance codes arose, the program was 
 
 8        expanded to four additional Council 
 
 9        Districts -- the 6th, the 10th, the 7th, 
 
10        the 9th, and parts of the 5th. 
 
11                 Although CLIP is not a full 
 
12        citywide program, it is responsible for 
 
13        helping the police department in writing 
 
14        violations for abandoned vehicles located 
 
15        on private property citywide and for 
 
16        writing violations and managing the 
 
17        Vacant Lot Program and graffiti-abatement 
 
18        teams citywide. 
 
19                 So that's the distinction.  It's 
 
20        not -- there are only certain services 
 
21        that we're able to offer citywide.  I 
 
22        think CLIP is probably one of our better 
 
23        programs, and I wish that we could 
 
24        operate it citywide, and we will as soon 
 
25        as we have the funds to do so. 
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 2                 COUNCIL PRESIDENT VERNA:  Okay. 
 
 3                 COUNCILMAN GREEN:  Madam 
 
 4        President, point of information. 
 
 5                 COUNCIL PRESIDENT VERNA:  Yes. 
 
 6        Councilwoman Sanchez, are you satisfied 
 
 7        with your -- with the answer that -- 
 
 8                 COUNCILWOMAN SANCHEZ:  No.  You 
 
 9        know, I still want to know the reductions 
 
10        of last year's budget because even though 
 
11        it's been stated that there's no new 
 
12        reductions, in the Rebalancing Act, there 
 
13        was a serious level of reductions, so... 
 
14                 MR. CONWAY:  The budget was 
 
15        reduced $929,000 from last year. 
 
16                 MANAGING DIR. BARNETT:  And 
 
17        maintained at that reduced level for this 
 
18        year. 
 
19                 COUNCILWOMAN SANCHEZ:  So what 
 
20        does that translate to in terms of your 
 
21        ability to abate properties, vacant lots, 
 
22        graffiti?  Your service context. 
 
23                 MR. CONWAY:  Well, basically, it 
 
24        will curtail our activity abatement 
 
25        portions of writing the violations and 
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 2        stuff, but I think with the combined 
 
 3        efforts and compliance rates rising, we 
 
 4        can expand to other areas, and we don't 
 
 5        have to abate as many properties when 
 
 6        people do comply with the -- 
 
 7                 COUNCILWOMAN SANCHEZ:  How many 
 
 8        were you abating prior to the reduction? 
 
 9                 MR. CONWAY:  I think it was 
 
10        about 11,000 properties. 
 
11                 COUNCILWOMAN SANCHEZ:  And how 
 
12        many do you think you're going to do with 
 
13        your reduced budget? 
 
14                 MR. CONWAY:  Probably, you know, 
 
15        hopefully about 8,000, roughly. 
 
16                 COUNCILWOMAN SANCHEZ:  Can you 
 
17        submit to the Chair your activities by 
 
18        line item and where you think these 
 
19        reductions are going to take you in terms 
 
20        of your ability to intervene on all of 
 
21        the different pieces? 
 
22                 MR. CONWAY:  (Nods head.) 
 
23                 COUNCILWOMAN SANCHEZ:  And I say 
 
24        this 'cause I have an increase of 
 
25        activity and needs in the lower 
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 2        northeast, and everybody is extremely 
 
 3        concerned about what this means.  I'm 
 
 4        glad that we're able to do some citywide 
 
 5        stuff, but I want to see what the service 
 
 6        cuts really mean, how they translate in 
 
 7        this context of lack thereof. 
 
 8                 MR. CONWAY:  (Nods head.) 
 
 9                 COUNCIL PRESIDENT VERNA:  The 
 
10        Chair recognizes Councilman Green for a 
 
11        point of information. 
 
12                 COUNCILMAN GREEN:  Thank you. 
 
13                 Mr. Conway, while you're there, 
 
14        you mentioned this would impact your 
 
15        ability to write fines, I think I just 
 
16        heard you say.  But how many fines are 
 
17        you -- how much in dollar-value in fines 
 
18        are you responsible for writing? 
 
19                 MR. CONWAY:  Actually, it's 
 
20        about the violations. 
 
21                 COUNCILMAN GREEN:  Violations? 
 
22                 MR. CONWAY:  Targeted 
 
23        violations.  Roughly, we recoup about a 
 
24        half a million dollars through violations 
 
25        through L&I as well as tickets, CVNs, 
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 2        with the Streets Department. 
 
 3                 COUNCILMAN GREEN:  You recoup? 
 
 4        How much do you write? 
 
 5                 MR. CONWAY:  That I don't have. 
 
 6        I can look up that information. 
 
 7                 COUNCILMAN GREEN:  What's that? 
 
 8                 MR. CONWAY:  I don't have that 
 
 9        information on me now. 
 
10                 COUNCILMAN GREEN:  Okay.  If you 
 
11        could provide that to the Chair, please. 
 
12                 MR. CONWAY:  Okay. 
 
13                 COUNCILMAN GREEN:  Thank you. 
 
14                 MR. CONWAY:  Can I add on to 
 
15        that? 
 
16                 COUNCILMAN GREEN:  Sure. 
 
17                 MR. CONWAY:  Basically what 
 
18        happens is, we need to bill the property 
 
19        for the cost of the cleanup.  If they 
 
20        don't pay the bill, we do lien their 
 
21        property for the cost. 
 
22                 Just recently, we've been 
 
23        inundated with calls regarding the lien 
 
24        process is working.  People are 
 
25        responding to the request to pay the 
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 2        liens now, which is good.  They're asking 
 
 3        for the violations and so on and so 
 
 4        forth, which is, the process is working, 
 
 5        which is a nice -- 
 
 6                 COUNCILMAN GREEN:  Great.  It'd 
 
 7        be nice to know -- since it's a lien on 
 
 8        the property, you're likely to get paid, 
 
 9        so we can count that money, unlike other 
 
10        fines and fees the City writes that has a 
 
11        very poor collection rate on? 
 
12                 So, you know, what the total 
 
13        value of that is, and if you're not going 
 
14        to be able to write as many violations, 
 
15        then obviously, you know, we have to look 
 
16        at that. 
 
17                 MR. CONWAY:  Yeah.  I think the 
 
18        violations will be written; we just won't 
 
19        be able to abate as many properties as we 
 
20        have in the past. 
 
21                 COUNCILMAN GREEN:  Okay. 
 
22                 MR. CONWAY:  Which really solves 
 
23        the problem as to what the community 
 
24        wants and, obviously, what the Council 
 
25        wants. 
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 2                 COUNCILMAN GREEN:  Thank you. 
 
 3                 MR. CONWAY:  Mm-hmm. 
 
 4                 COUNCIL PRESIDENT VERNA:  The 
 
 5        Chair recognizes Councilman Jones. 
 
 6                 COUNCILMAN JONES:  Thank you, 
 
 7        Madam President. 
 
 8                 And after my five minutes, I 
 
 9        want a point of information so I can take 
 
10        another ten minutes. 
 
11                 (Laughter.) 
 
12                 COUNCIL PRESIDENT VERNA:  I 
 
13        know.  Got the message. 
 
14                 COUNCILMAN JONES:  How you 
 
15        doing, Dr. Barnett? 
 
16                 MANAGING DIR. BARNETT:  I'm 
 
17        doing fine. 
 
18                 COUNCILMAN JONES:  Good, good. 
 
19                 MANAGING DIR. BARNETT:  How you 
 
20        doing, Councilman? 
 
21                 COUNCILMAN JONES:  Good. 
 
22                 MANAGING DIR. BARNETT:  Good. 
 
23                 COUNCILMAN JONES:  You, in your 
 
24        testimony, referenced the fact that you, 
 
25        in your previous budgets, broke down 
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 2        government from eight divisions to six 
 
 3        divisions, and I would like to know, 
 
 4        which divisions did you eliminate? 
 
 5                 MANAGING DIR. BARNETT:  Okay. 
 
 6        So I have the divisions that we had last 
 
 7        year -- or this current year.  The 
 
 8        divisions that we had in the Managing 
 
 9        Director's Office were: 
 
10                 Administration. 
 
11                 Municipal Energy Office. 
 
12                 Graffiti-Fighting. 
 
13                 Office of Emergency Management. 
 
14                 Police Advisory Commission. 
 
15                 Vacant-Lot Cleaning Program. 
 
16                 Targeted Assistance Program. 
 
17                 And Criminal Justice 
 
18        Coordinating Office. 
 
19                 COUNCILMAN JONES:  So you 
 
20        eliminated -- 
 
21                 MANAGING DIR. BARNETT:  What we 
 
22        did was to take these activities and 
 
23        reorganize them by deputy mayor so that 
 
24        the support for the deputy mayors was 
 
25        clear in terms of what the Managing 
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 2        Director's Office does. 
 
 3                 And so all of these programs 
 
 4        were reorganized so that it's clear what 
 
 5        the Managing Director's Office actually 
 
 6        does. 
 
 7                 COUNCILMAN JONES:  Okay.  In 
 
 8        your -- thank you for that clarification. 
 
 9                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
10                 COUNCILMAN JONES:  In your 
 
11        testimony, you also referenced Reform 
 
12        Team made up of private-sector and City 
 
13        employees. 
 
14                 First of all, who is on that 
 
15        Reform Team? 
 
16                 MANAGING DIR. BARNETT:  I 
 
17        thought you might ask that.  I have a 
 
18        list, and I'll be happy to provide it; 
 
19        it's a lot of names.  What we have 
 
20        here -- let me tell you which reform 
 
21        teams that we have: 
 
22                 We have a reform team on Police. 
 
23                 One on Fire and Emergency 
 
24        Medical Service. 
 
25                 One on Prisons and Criminal 
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 2        Justice. 
 
 3                 Another on Human Services. 
 
 4                 One on Education. 
 
 5                 One on Energy and 
 
 6        Sustainability. 
 
 7                 One on the development process. 
 
 8                 One on Streets. 
 
 9                 One on administration and 
 
10        technology. 
 
11                 And one on customer service. 
 
12                 We have a private-sector 
 
13        outreach board, which is a group of 
 
14        private-sector individuals who are 
 
15        helping us recruit people to serve on 
 
16        each one of these teams in the private 
 
17        sector.  They serve with a deputy mayor 
 
18        or another senior leader of the 
 
19        organization so that we avoid the problem 
 
20        of having a report that nobody 
 
21        implements. 
 
22                 So they're working together so 
 
23        that we can use experience and the new 
 
24        eyes and fresh approach from the private 
 
25        sector but also grounded in reality so 
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 2        that they can be implemented. 
 
 3                 The members of the private 
 
 4        sector outreach board: 
 
 5                 The chair is (indiscernible) 
 
 6        Selnick, who's from Diversified Search. 
 
 7                 Daniel Fitzpatrick, who's 
 
 8        president and CEO of Citizens Bank. 
 
 9                 J. William Mills, President of 
 
10        PNC. 
 
11                 Michael Pierson, President of 
 
12        Union Packaging. 
 
13                 Rosemary Turner, Vice President 
 
14        and Chief Operating Officer of UPS. 
 
15                 And Harold Yo, Chairman and CEO 
 
16        of Day Zimmerman. 
 
17                 In addition, each of the reform 
 
18        teams have private-sector members, and 
 
19        I'll be happy to read them to you, or 
 
20        I'll send them to you. 
 
21                 COUNCILMAN JONES:  I would 
 
22        appreciate if you would provide that to 
 
23        members of Council. 
 
24                 My concern is that the -- and I 
 
25        know some of those names, and they're 
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 2        great people, accomplished in their 
 
 3        respective disciplines and businesses. 
 
 4        But some diversity, by way of approach 
 
 5        and perspective, is equally important in 
 
 6        my mind. 
 
 7                 And then the question begs 
 
 8        itself:  What happens to the 
 
 9        recommendations?  And do they have 
 
10        labor-relations impacts? 
 
11                 MANAGING DIR. BARNETT:  There 
 
12        are two points there that I'd like to 
 
13        respond to. 
 
14                 First, if you have particular 
 
15        suggestions of people or perspectives 
 
16        that you want included, I would be very 
 
17        interested in getting it.  This is meant 
 
18        to be an inclusive process, so any 
 
19        additional suggestions that you have are 
 
20        most welcome. 
 
21                 And we're certainly at the 
 
22        beginning of this process, so it's not 
 
23        too late to join. 
 
24                 And that certainly is for all of 
 
25        the Councilmembers:  I'd be happy to get 
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 2        some ideas about different perspectives. 
 
 3                 And we're generally thinking 
 
 4        that the recommendations would be 
 
 5        ready -- the major recommendations would 
 
 6        be ready in the fall.  But if we see 
 
 7        something that needs to happen, and can 
 
 8        happen, we implement it immediately. 
 
 9                 We are very cognizant of any 
 
10        labor-relations impacts and will work 
 
11        cooperatively not only with our Labor 
 
12        Management Steering committee but the 
 
13        unions as they want to participate. 
 
14                 COUNCILMAN JONES:  'Cause in our 
 
15        discussions, we happen to talk to members 
 
16        of City staffs, inclusive of the labor 
 
17        unions, and they have some interesting 
 
18        perspectives -- 
 
19                 (Timer bell rings.) 
 
20                 COUNCILMAN JONES:  -- on how 
 
21        things could get done cost-effectively, 
 
22        and I want to make sure that those voices 
 
23        are heard as well. 
 
24                 And I will hold the rest of my 
 
25        questions -- oh, one another -- 
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 2                 COUNCIL PRESIDENT VERNA:  No. 
 
 3                 COUNCILMAN JONES:  Yes, ma'am. 
 
 4                 (Laughter.) 
 
 5                 COUNCILMAN JONES:  Thank you, 
 
 6        Madam President. 
 
 7                 COUNCIL PRESIDENT VERNA:  Thank 
 
 8        you. 
 
 9                 The Chair recognizes 
 
10        Councilwoman Tasco. 
 
11                 And I would ask each member to 
 
12        please abide by the five-minute rule 
 
13        because we have just about every 
 
14        Councilmember that wants to ask 
 
15        questions. 
 
16                 COUNCILWOMAN TASCO:  Okay.  Mine 
 
17        will be very short, I'm sure. 
 
18                 Good morning. 
 
19                 MANAGING DIR. BARNETT:  Good 
 
20        morning. 
 
21                 COUNCILWOMAN TASCO:  Thank you 
 
22        for servicing my area, my district.  He's 
 
23        very responsive, Tom Conway. 
 
24                 On Page 4 of the detail, there 
 
25        are some cuts, and I'm interested in the 
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 2        Town Watch services; has that program 
 
 3        been totally cut? 
 
 4                 MANAGING DIR. BARNETT:  No. 
 
 5        It's -- well, actually, I think it has 
 
 6        now that we've gotten -- Deputy Mayor 
 
 7        Gillison is coming. 
 
 8                 I think you remember that in the 
 
 9        Rebalancing Plan, we cut it halfway, and 
 
10        we've continued additional cuts.  So more 
 
11        of that is going to have to be done 
 
12        through volunteers and paid staff. 
 
13                 Deputy Mayor Gillison will 
 
14        respond specifically. 
 
15                 (Deputy Mayor Gillison returns 
 
16        to witness table.) 
 
17                 COUNCILWOMAN TASCO:  Okay.  I 
 
18        guess I should ask, what is the budget 
 
19        for the Town Watch services?  How much 
 
20        has been cut?  And how much do you think 
 
21        that they will end up with at the end of 
 
22        the day? 
 
23                 DEP. MAYOR GILLISON:  The 
 
24        exact -- I'm sorry Everett Gillison, 
 
25        Deputy Mayor for Public Safety. 
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 2                 Town Watch was cut; it was cut 
 
 3        approximately 40 to 45 percent from -- 
 
 4        during the rebalancing.  It was then 
 
 5        maintained at the same amount as we went 
 
 6        forward for the next year. 
 
 7                 We are trying to target what we 
 
 8        do with the money that we have by keeping 
 
 9        the block captains and keeping them not 
 
10        only involved but using utilizing a 
 
11        couple other technology ways to organize 
 
12        them in a different way than they were 
 
13        before. 
 
14                 I have -- because Town Watch is 
 
15        under my purview, I've been also able to 
 
16        use the Office of Emergency Management 
 
17        and their ready-notify P.A. in order to 
 
18        begin to using e-mail and electronic ways 
 
19        of communicating not only with each other 
 
20        but with the police and the police 
 
21        department. 
 
22                 So by taking more of a holistic 
 
23        approach to the limited resources that we 
 
24        have, we're trying to get more bang for 
 
25        our buck by keeping them involved. 
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 2                 I also want to take and use the 
 
 3        Fire Department to bring those block 
 
 4        captains as well, to be able to train 
 
 5        them not only for policing with eyes and 
 
 6        ears, but also looking out for each 
 
 7        other's neighbors when a fire should 
 
 8        happen or at least fire prevention 
 
 9        services. 
 
10                 So we're trying to really have a 
 
11        different kind of approach to Town Watch. 
 
12        It's not just going to be block captains 
 
13        and eyes and ears, but expanding it to 
 
14        all of public safety. 
 
15                 And I understand, even talking 
 
16        with the Managing Director and with 
 
17        Deputy Mayor Rina Cutler with the Streets 
 
18        Department, expanding their capabilities 
 
19        as well.  So we're trying to pool as much 
 
20        as we can to help our citizens help us 
 
21        do -- deal with the government. 
 
22                 COUNCILWOMAN TASCO:  Okay. 
 
23        Thank you very much. 
 
24                 Also on Page 4, Madam Managing 
 
25        Director, you have a number of Grant 
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 2        Funds listed. 
 
 3                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
 4                 COUNCILWOMAN TASCO:  Could you 
 
 5        give me some idea what these programs -- 
 
 6        let me be just more specific. 
 
 7                 What -- what is Solar Cities?  I 
 
 8        imagine -- and Open Space? 
 
 9                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
10                 COUNCILWOMAN TASCO:  I guess 
 
11        they would be the two that I would be 
 
12        interested in. 
 
13                 MANAGING DIR. BARNETT:  Solar 
 
14        Cities has to do with our Stainability 
 
15        Program -- and I'll ask Mark Allen Hughes 
 
16        to come and respond to that -- and also 
 
17        to the William Penn Foundation's 
 
18        Stability Plan. 
 
19                 COUNCILWOMAN TASCO:  Mm-hmm. 
 
20                 (Witness comes forward.) 
 
21                 MR. HUGHS:  Good morning, Madam 
 
22        President.  Good morning, Councilwoman. 
 
23                 COUNCILWOMAN TASCO:  Good 
 
24        morning. 
 
25                 MR. HUGHS:  Let me respond first 
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 2        on the Solar Cities America Partnership. 
 
 3        That's a U.S. Department of Energy grant 
 
 4        for $200,000 as well as some further 
 
 5        in-kind from external partners to the 
 
 6        City that is helping us expand the amount 
 
 7        of solar energy in the City, that's 
 
 8        actually deployed and built in the City. 
 
 9                 It's a two-year grant, and we're 
 
10        managing it through the Mayor's Office of 
 
11        Sustainability. 
 
12                 COUNCILWOMAN TASCO:  Okay.  What 
 
13        about the William Penn foundation open 
 
14        Space Plan? 
 
15                 MR. HUGHS:  Now, the Open Space 
 
16        Plan is actually different.  That is not 
 
17        directly under the control of the Office 
 
18        of Sustainability, but I could speak a 
 
19        little bit about that, which is -- it's 
 
20        supporting the work of the Green Plan, 
 
21        which is an Open Space Plan that has been 
 
22        underway for several years now, and this 
 
23        is the last piece of it, as they kind of 
 
24        land that big effort over the last 
 
25        several years and produce a report. 
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 2                 We're also using -- in our 
 
 3        larger sustainability plan, we're using 
 
 4        some of the findings of that Open Space 
 
 5        Plan. 
 
 6                 COUNCILWOMAN TASCO:  Okay. 
 
 7        Thank you very much. 
 
 8                 (Timer bell rings.) 
 
 9                 COUNCILWOMAN TASCO:  I just have 
 
10        one more question. 
 
11                 You talked about the trees in 
 
12        the Fairmount Park. 
 
13                 MANAGING DIR. BARNETT:  Uh-huh. 
 
14                 COUNCILWOMAN TASCO:  Was that -- 
 
15        would those monies go to Fairmount Park 
 
16        in the next year? 
 
17                 MANAGING DIR. BARNETT:  That's 
 
18        what I expect, yeah.  There's no 
 
19        particular reason they're in the MDO 
 
20        budget, so when we combine the two 
 
21        operations, we will probably have a new 
 
22        recommendation on the placement of those 
 
23        funds. 
 
24                 COUNCILWOMAN TASCO:  Mm-hmm.  So 
 
25        now, if someone wants a tree cut. 
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 2                 MANAGING DIR. BARNETT:  They 
 
 3        still call Fairmount Park.  It's just the 
 
 4        funding -- 
 
 5                 COUNCILWOMAN TASCO:  The 
 
 6        funding? 
 
 7                 MANAGING DIR. BARNETT:  What it 
 
 8        is, we transfer the funding from the 
 
 9        Managing Director's Office to them to do 
 
10        the work. 
 
11                 COUNCILWOMAN TASCO:  Okay. 
 
12        Thank you very much. 
 
13                 Thank you, Madam Chair. 
 
14                 COUNCIL PRESIDENT VERNA:  You're 
 
15        welcome. 
 
16                 Oh, before I recognize the next 
 
17        Councilmember, I understand that the 
 
18        budget director has a response to the 
 
19        question that was asked earlier. 
 
20                 MR. AGOSTINO:  Yes, I do.  Thank 
 
21        you, Madam President and Councilwoman 
 
22        Tasco. 
 
23                 With respect to those positions, 
 
24        the $3.4 million that was a question on 
 
25        Page 60, there are 116 positions that are 
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 2        in three other departments:  92 positions 
 
 3        in MOCS, those are all exempt; 8 in 
 
 4        Fairmount Park; and 16 in Licenses and 
 
 5        Inspections; those are not exempt. 
 
 6                 These are transfers of 
 
 7        expenditures back and forth between the 
 
 8        MDO and the departments. 
 
 9                 We settle up quarterly.  We do 
 
10        notify Council on a quarterly basis that 
 
11        we are providing that.  If it's the 
 
12        desire of the Councilwoman and the 
 
13        President, we will get you copies of 
 
14        those requests to settle those funds. 
 
15                 And the reason this has been 
 
16        done, as I understand it, is that the 
 
17        sort of infrastructure in CLIP in terms 
 
18        of doing timesheets and doing the 
 
19        management and the supervising of those 
 
20        individuals is not sufficient, and so it 
 
21        made more sense to put them in these 
 
22        departments directly. 
 
23                 And that's what I understand has 
 
24        been the case for sometime. 
 
25                 COUNCIL PRESIDENT VERNA:  Thank 
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 2        you. 
 
 3                 MR. AGOSTINO:  You're welcome. 
 
 4                 COUNCIL PRESIDENT VERNA:  The 
 
 5        Chair recognizes Councilman Greenlee. 
 
 6                 COUNCILMAN GREENLEE:  Thank you, 
 
 7        Madam President. 
 
 8                 Good morning. 
 
 9                 MANAGING DIR. BARNETT:  Good 
 
10        morning. 
 
11                 COUNCILMAN GREENLEE:  First, on 
 
12        a light note, Doctor, you had mentioned, 
 
13        I think, in your first question to 
 
14        Councilman Goode about you vision down 
 
15        the road of being able to be in a car and 
 
16        handle a device to call 3-1-1 -- 
 
17                 MANAGING DIR. BARNETT:  Oh, I -- 
 
18                 COUNCILMAN GREENLEE:  -- and, 
 
19        obviously, you wouldn't do that while 
 
20        driving, right? 
 
21                 MANAGING DIR. BARNETT:  Oh, 
 
22        certainly not.  And no cell phone either. 
 
23                 COUNCILMAN GREENLEE:  Okay, 
 
24        'cause that would be against the law. 
 
25                 MANAGING DIR. BARNETT:  Yes, 
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 2        that would be -- 
 
 3                 COUNCILMAN GREENLEE:  And we 
 
 4        certainly don't want that. 
 
 5                 MANAGING DIR. BARNETT:  No.  And 
 
 6        that would certainly not be my 
 
 7        recommendation. 
 
 8                 COUNCILMAN GREENLEE:  Okay, all 
 
 9        right.  Just checking on that. 
 
10                 MANAGING DIR. BARNETT:  Yeah. 
 
11        Pull over. 
 
12                 COUNCILMAN GREENLEE:  Thank you. 
 
13                 MANAGING DIR. BARNETT:  Or do it 
 
14        while you're walking. 
 
15                 COUNCILMAN GREENLEE:  Okay, 
 
16        that's good. 
 
17                 I just had a couple of questions 
 
18        on the Neighborhood Services Division.  A 
 
19        lot of 'em got answered, but you 
 
20        mentioned in your testimony a group of 
 
21        approximately 120 employees will continue 
 
22        the work.  Is that -- is that less than 
 
23        the combination of the two divisions, or 
 
24        are we talking about less people now or 
 
25        -- 
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 2                 MANAGING DIR. BARNETT:  It 
 
 3        should be the same about -- 
 
 4                 COUNCILMAN GREENLEE:  About the 
 
 5        same? 
 
 6                 MANAGING DIR. BARNETT:  There's 
 
 7        been no cut from the Rebalancing Plan 
 
 8        till now. 
 
 9                 COUNCILMAN GREENLEE:  Okay. 
 
10                 MANAGING DIR. BARNETT:  So it's 
 
11        approximately the same number of people. 
 
12                 COUNCILMAN GREENLEE:  It's 
 
13        approximately the same. 
 
14                 MANAGING DIR. BARNETT: 
 
15        (Addressing MDO staff.)  Do you want to 
 
16        respond? 
 
17                 They said I was right. 
 
18                 COUNCILMAN GREENLEE:  Oh, okay. 
 
19        Good. 
 
20                 MANAGING DIR. BARNETT:  So -- 
 
21                 COUNCILMAN GREENLEE:  Okay.  And 
 
22        I think Mr. Conway said that one of the 
 
23        things that would be less is the 
 
24        abatement.  How about the actual -- some 
 
25        of the other things that you do; will 
 
 
 
  



                                                              68 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        that be lessened, if you could tell me? 
 
 3                 MR. CONWAY:  With regards to 
 
 4        enforcement, there will be probably, most 
 
 5        likely, the same amount of violations 
 
 6        written. 
 
 7                 COUNCILMAN GREENLEE:  Same 
 
 8        amount? 
 
 9                 MR. CONWAY:  Same amount of CVNs 
 
10        written. 
 
11                 COUNCILMAN GREENLEE:  Okay. 
 
12                 MR. CONWAY:  The abatement for 
 
13        the -- 
 
14                 MANAGING DIR. BARNETT:  What's 
 
15        that acronym mean? 
 
16                 COUNCILMAN GREENLEE:  Code 
 
17        violation notices. 
 
18                 MR. CONWAY:  Thank you.  It's 
 
19        people power. 
 
20                 COUNCILMAN GREENLEE:  Right. 
 
21        Okay.  So other than that, it would stay 
 
22        about the same. 
 
23                 MR. CONWAY:  Yeah, it would stay 
 
24        about the same.  Just the abatement will 
 
25        be cut a little bit. 
 
 
 
  



                                                              69 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2                 But, hopefully, with community 
 
 3        service workers and getting other people 
 
 4        to join in with the cleanups of the 
 
 5        neighborhoods, we won't need as many 
 
 6        abatements on private properties. 
 
 7                 COUNCILMAN GREENLEE:  Okay. 
 
 8                 MR. CONWAY:  And, again, it's 
 
 9        about compliance.  If we write the 
 
10        violation, the whole thing is to make 
 
11        them comply with their own violation. 
 
12                 COUNCILMAN GREENLEE:  Sure. 
 
13                 MR. CONWAY:  So the City doesn't 
 
14        have to abate the property. 
 
15                 COUNCILMAN GREENLEE:  Mm-hmm. 
 
16        And I agree with what everybody else has 
 
17        said:  The program seems to be working 
 
18        extremely well. 
 
19                 MR. CONWAY:  Thank you. 
 
20                 COUNCILMAN GREENLEE:  That, 
 
21        Mr. Conway, you do a great job. 
 
22                 MR. CONWAY:  Thank you. 
 
23                 COUNCILMAN GREENLEE:  Last 
 
24        question on tree-removal maintenance. 
 
25        This is basically what Fairmount Park has 
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 2        been doing before, right? 
 
 3                 MANAGING DIR. BARNETT:  Yes. 
 
 4                 COUNCILMAN GREENLEE:  And you'll 
 
 5        still be working both in Fairmount 
 
 6        Park -- in the park itself and on street 
 
 7        tree removal? 
 
 8                 MANAGING DIR. BARNETT:  Yes. 
 
 9                 COUNCILMAN GREENLEE:  Do you 
 
10        envision being able to do less or 
 
11        about -- again, about the same on that, 
 
12        would you think or -- 
 
13                 MANAGING DIR. BARNETT:  Well, as 
 
14        you recall, in the original budget for 
 
15        2009, our recommendation was to add money 
 
16        into Fairmount Park for these kinds of 
 
17        things. 
 
18                 COUNCILMAN GREENLEE:  Mm-hmm. 
 
19                 MANAGING DIR. BARNETT:  The tree 
 
20        pruning and removal as well as tree 
 
21        plantings so that we replace our urban 
 
22        canopy of trees.  In the rebalancing, 
 
23        those funds have essentially been reduced 
 
24        to nothing. 
 
25                 COUNCILMAN GREENLEE:  Right. 
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 2                 MANAGING DIR. BARNETT:  So what 
 
 3        we have is what we have currently funded 
 
 4        in the Managing Director's Office and 
 
 5        anything that we can get from Fairmount 
 
 6        Park's budget. 
 
 7                 So it's -- we're not nearly at 
 
 8        the level that we should be. 
 
 9                 COUNCILMAN GREENLEE:  Mm-hmm. 
 
10                 MANAGING DIR. BARNETT:  And I 
 
11        think it's our intention that when there 
 
12        is adequate funding, this would be one of 
 
13        the places we would put funding back. 
 
14                 COUNCILMAN GREENLEE:  'Cause, 
 
15        obviously, we get a lot of -- I'm sure 
 
16        you hear -- 
 
17                 MANAGING DIR. BARNETT:  Yep. 
 
18                 COUNCILMAN GREENLEE:  -- a lot 
 
19        of complaints about trees and whatever. 
 
20                 MANAGING DIR. BARNETT:  Yeah. 
 
21                 COUNCILMAN GREENLEE:  I think 
 
22        that -- 
 
23                 MANAGING DIR. BARNETT:  The 
 
24        program is managed through Fairmount 
 
25        Park. 
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 2                 COUNCILMAN GREENLEE:  Right. 
 
 3                 MANAGING DIR. BARNETT:  The 
 
 4        Managing Direct's Office does not manage 
 
 5        it. 
 
 6                 COUNCILMAN GREENLEE:  Right. 
 
 7        No, I understand. 
 
 8                 MANAGING DIR. BARNETT:  It's 
 
 9        just a money transfer. 
 
10                 COUNCILMAN GREENLEE:  I 
 
11        understand, okay. 
 
12                 But I think on average, I heard 
 
13        one time they try to trim trees -- what 
 
14        is it, every seven years or ten years or 
 
15        something like that?  Is that -- 
 
16                 MANAGING DIR. BARNETT:  Yeah. 
 
17                 COUNCILMAN GREENLEE:  -- pretty 
 
18        much going to -- 
 
19                 MANAGING DIR. BARNETT:  It 
 
20        depends on the kind of tree.  But 
 
21        generally, yes. 
 
22                 COUNCILMAN GREENLEE:  Right, 
 
23        okay, all right. 
 
24                 And you think that may stay 
 
25        somewhere around the same area, maybe a 
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 2        little longer? 
 
 3                 MANAGING DIR. BARNETT:  I don't 
 
 4        think there's a significant funding 
 
 5        change from what the low level of funding 
 
 6        was before. 
 
 7                 COUNCILMAN GREENLEE:  Right, 
 
 8        okay. 
 
 9                 MANAGING DIR. BARNETT:  We had 
 
10        hoped to add -- 
 
11                 COUNCILMAN GREENLEE:  Add, 
 
12        right. 
 
13                 MANAGING DIR. BARNETT:  -- but 
 
14        we have been unable to add. 
 
15                 COUNCILMAN GREENLEE:  Right.  I 
 
16        gotcha, okay. 
 
17                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
18                 COUNCILMAN GREENLEE:  All right. 
 
19        Thank you both. 
 
20                 Thank you, Madam Chair. 
 
21                 COUNCIL PRESIDENT VERNA:  You're 
 
22        welcome. 
 
23                 The Chair recognizes Councilman 
 
24        Green. 
 
25                 COUNCILMAN GREEN:  Thank you, 
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 2        Madam Chair. 
 
 3                 Good morning. 
 
 4                 MANAGING DIR. BARNETT:  Good 
 
 5        morning. 
 
 6                 COUNCILMAN GREEN:  You have 
 
 7        testified that there's a General Fund 
 
 8        reduction of 11 percent.  And, actually, 
 
 9        you've gotten 5 million in grants, a 
 
10        great increase in grant funding, which I 
 
11        commend you for, which has allowed you to 
 
12        reduce the General Fund expenditure 
 
13        from -- that would be from the FY '09 
 
14        budget. 
 
15                 What is the General Fund 
 
16        expenditure difference between the 
 
17        November of 2008 Rebalancing Plan and the 
 
18        FY '10 budget, on an analyzed basis? 
 
19                 MANAGING DIR. BARNETT: 
 
20        (Addressing MDO staff.)  John, do you 
 
21        want to come up here. 
 
22                 The major difference in the 
 
23        General Fund portion has to do with the 
 
24        funding of 3-1-1, and I could get you the 
 
25        specific numbers as soon as my staff gets 
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 2        up here. 
 
 3                 (Mr. Farrell returns to witness 
 
 4        table.) 
 
 5                 COUNCILMAN GREEN:  So the 
 
 6        question is:  How much more are we 
 
 7        spending in the administrative portion of 
 
 8        the Managing Director's Office since 
 
 9        December of 2008? 
 
10                 MANAGING DIR. BARNETT:  Do you 
 
11        want the whole budget or just 
 
12        administration? 
 
13                 COUNCILMAN GREEN:  Just 
 
14        administration. 
 
15                 MANAGING DIR. BARNETT:  Let us 
 
16        do some math.  We'll get right back to 
 
17        you. 
 
18                 COUNCILMAN GREEN:  I just think, 
 
19        you know, if you're increasing costs in 
 
20        the department but the testimony sounds 
 
21        like you're decreasing costs, and I want 
 
22        to make it clear to everybody that, you 
 
23        know, a lot more money is being spent. 
 
24                 MANAGING DIR. BARNETT:  Yes, 
 
25        Councilmember.  The reductions that we've 
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 2        had in administrative costs are more than 
 
 3        offset by the increases that we've had 
 
 4        for 3-1-1.  So the total budget does go 
 
 5        up because 3-1-1 was included. 
 
 6                 COUNCILMAN GREEN:  Right.  That 
 
 7        just wasn't mentioned in the testimony, 
 
 8        and I thought people ought to be aware of 
 
 9        that. 
 
10                 So with respect to 3-1-1, how 
 
11        does -- explain -- your testimony 
 
12        mentioned, I think, that the City has cut 
 
13        costs by closing smaller customer-contact 
 
14        points and other departments, most 
 
15        primarily City Hall switchboard and the 
 
16        Mayor's Action Center. 
 
17                 What are the dollar-savings from 
 
18        closing smaller customer-contact points? 
 
19                 MANAGING DIR. BARNETT:  It's 
 
20        about a million dollars a year, and those 
 
21        costs are no longer being spent for those 
 
22        smaller operations, but they have been 
 
23        folded into the 3-1-1 costs. 
 
24                 COUNCILMAN GREEN:  So can you, 
 
25        by department, tell us what positions 
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 2        were eliminated in departments that 
 
 3        result in a million dollar savings? 
 
 4                 MANAGING DIR. BARNETT:  Yeah. 
 
 5        It's all of the people that were in the 
 
 6        Mayor's Action Center and in the City 
 
 7        Hall switchboard, which is in the Public 
 
 8        Property.  That represents the million 
 
 9        dollars of costs from consolidation of 
 
10        previous call centers. 
 
11                 COUNCILMAN GREEN:  Okay.  If you 
 
12        could just provide the detail to the 
 
13        Chair. 
 
14                 MANAGING DIR. BARNETT:  Sure. 
 
15        I'd be happy to. 
 
16                 COUNCILMAN GREEN:  So, really, 
 
17        have we eliminated any positions? 
 
18                 MANAGING DIR. BARNETT:  In the 
 
19        Managing Director's Office? 
 
20                 COUNCILMAN GREEN:  No, as a 
 
21        result of the implementation of 3-1-1. 
 
22        When you look at all of government in 
 
23        terms of, does 3-1-1 cost us more or less 
 
24        due to its existence? 
 
25                 MANAGING DIR. BARNETT:  The 
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 2        investments that we've made in 3-1-1 in 
 
 3        terms of labor cost have all been either 
 
 4        consolidation of the centers, hiring 
 
 5        people from other departments who were 
 
 6        laid off, or hiring people from other 
 
 7        departments through voluntary transfers, 
 
 8        or because they have applied, through the 
 
 9        civil service system, to be an agent and 
 
10        were hired from their previous department 
 
11        through that process. 
 
12                 So there have been several 
 
13        different ways that people have come over 
 
14        to 3-1-1.  But everyone so far, except 
 
15        for the director and the assistant 
 
16        director, have been previous City 
 
17        employees. 
 
18                 COUNCILMAN GREEN:  Right, but 
 
19        their positions have been eliminated, so 
 
20        it's the same as a new hire.  And what I 
 
21        would like you to do is, give the -- if 
 
22        you could provide the president a chart 
 
23        sort of explaining that -- 
 
24                 MANAGING DIR. BARNETT:  Okay. 
 
25                 COUNCILMAN GREEN:  -- I would 
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 2        appreciate that. 
 
 3                 MANAGING DIR. BARNETT:  I have 
 
 4        it right here, and I'll be happy to give 
 
 5        you a copy of it. 
 
 6                 COUNCILMAN GREEN:  So we've 
 
 7        talked about 3-1-1 and efficiencies but 
 
 8        if you could explain where the 
 
 9        efficiencies really come from.  Do they 
 
10        come from a call center, or do they come 
 
11        from the implementation of a City 
 
12        Stat-type program? 
 
13                 In every city that I've looked 
 
14        at where they've implemented 3-1-1, it's 
 
15        City Stat that brings the savings, not 
 
16        the call center, which creates often more 
 
17        work.  So could you explain what we're 
 
18        doing to implement City Stat and, you 
 
19        know, really generate savings. 
 
20                 Baltimore, in its first seven 
 
21        years of implementation, estimates it 
 
22        saved -- and there's a study back in the 
 
23        supp., actually -- $350 million. 
 
24                 (Timer bell rings.) 
 
25                 MANAGING DIR. BARNETT:  It is 
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 2        true that working 3-1-1 and City Stat 
 
 3        together provides a synergy that makes 
 
 4        performance improvement better, faster, 
 
 5        and smarter.  So that's the reason we 
 
 6        implemented these two things together. 
 
 7                 And the kinds of analysis of how 
 
 8        much savings you have, I think that it is 
 
 9        attributed more to a change in the 
 
10        leadership and the culture of the 
 
11        organization than any specific program, 
 
12        but I do think that Philly Stat and 3-1-1 
 
13        together are great management tools to 
 
14        instill the new values in the culture, 
 
15        and I think that we are already beginning 
 
16        to see the results of that work. 
 
17                 When we combine what we're doing 
 
18        with Philly Stat and 3-1-1 with what I 
 
19        think we'll do with the reform agenda, I 
 
20        think you're going to see some 
 
21        significant changes in operations that 
 
22        will result in cost-savings and also 
 
23        better service.  I don't think those have 
 
24        to be mutually exclusive. 
 
25                 COUNCILMAN GREEN:  That's my 
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 2        time, Madam President. 
 
 3                 COUNCIL PRESIDENT VERNA:  Thank 
 
 4        you. 
 
 5                 The Chair recognizes 
 
 6        Councilwoman Krajewski. 
 
 7                 COUNCILWOMAN KRAJEWSKI:  Thank 
 
 8        you. 
 
 9                 Good morning. 
 
10                 MANAGING DIR. BARNETT:  Good 
 
11        morning. 
 
12                 COUNCILWOMAN KRAJEWSKI:  I just 
 
13        want to clarify.  I've had several 
 
14        complaints from constituents, when they 
 
15        call 3-1-1 -- 
 
16                 MANAGING DIR. BARNETT:  Uh-huh. 
 
17                 COUNCILWOMAN KRAJEWSKI:  -- and 
 
18        they ask for my office, that they 
 
19        question them quite a bit before they 
 
20        connect them to my office.  I'm sure 
 
21        there are other Council people that have 
 
22        the same problem.  Why is that? 
 
23                 MANAGING DIR. BARNETT:  Well, 
 
24        because we had the wrong protocol for the 
 
25        agents, it's been fixed.  If anyone asks 
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 2        for a Council office, they're immediately 
 
 3        transferred. 
 
 4                 Previously, the agents were 
 
 5        trying to take care of the situation in 
 
 6        the 3-1-1 center; they're no longer doing 
 
 7        that, so you shouldn't have that problem 
 
 8        anymore. 
 
 9                 COUNCILWOMAN KRAJEWSKI:  Well, 
 
10        if they ask for my office -- 
 
11                 MANAGING DIR. BARNETT:  I know. 
 
12        And if they ask for you, they should get 
 
13        you directly, and that's what's happening 
 
14        now. 
 
15                 COUNCILWOMAN KRAJEWSKI:  But 
 
16        that's not the case.  They're asking the 
 
17        constituent, "What is the problem?  Maybe 
 
18        I can help you." 
 
19                 MANAGING DIR. BARNETT:  Yeah, I 
 
20        understand that that's what we used to 
 
21        do.  What I'm telling you is that when we 
 
22        heard about this complaint, we fixed it; 
 
23        they don't do that anymore. 
 
24                 COUNCILWOMAN KRAJEWSKI:  They 
 
25        don't do it anymore? 
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 2                 MANAGING DIR. BARNETT:  They 
 
 3        don't do it anymore. 
 
 4                 If anybody has that -- if 
 
 5        anybody experiences that now, please tell 
 
 6        me, because it's not supposed to be 
 
 7        happening anymore. 
 
 8                 COUNCILWOMAN KRAJEWSKI:  You 
 
 9        know, 'cause I kind of resent that. 
 
10                 MANAGING DIR. BARNETT:  Yeah, I 
 
11        can understand that. 
 
12                 COUNCILWOMAN KRAJEWSKI:  I mean, 
 
13        if somebody calls up and they want to 
 
14        speak to me, I don't think that they have 
 
15        a right to question my constituent or 
 
16        anyone if they're asking for me 
 
17        personally. 
 
18                 MANAGING DIR. BARNETT:  I 
 
19        certainly agree. 
 
20                 COUNCILWOMAN KRAJEWSKI:  Well, I 
 
21        Appreciate that. 
 
22                 Okay.  In your testimony, you 
 
23        indicate that the call center is 
 
24        operating 24 hours a day, from Mondays 
 
25        through Saturday, and eight hours on 
 
 
 
  



                                                              84 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        Sunday; is that correct? 
 
 3                 MANAGING DIR. BARNETT:  That's 
 
 4        correct -- well, no, it's 24 hours a day. 
 
 5                 COUNCILWOMAN KRAJEWSKI:  Why is 
 
 6        the center staffed 24 hours a day?  Most 
 
 7        people won't be calling during the middle 
 
 8        of the night. 
 
 9                 MANAGING DIR. BARNETT:  One of 
 
10        the reasons that it operates 24/7 is so 
 
11        that regardless of when people want to 
 
12        contact the center, they can. 
 
13                 Obviously, we staff depending on 
 
14        how many calls or other information we 
 
15        expect to get.  The City Hall switchboard 
 
16        was formerly 24/7, so there is a 
 
17        tradition of having non-emergency 
 
18        information available, so we wanted to 
 
19        continue that. 
 
20                 It also helps us in any 
 
21        potential issues that we might need as 
 
22        9-1-1 backup, but it is primarily to make 
 
23        it easy for customers to reach us 
 
24        whenever they need to. 
 
25                 COUNCILWOMAN KRAJEWSKI:  Well, I 
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 2        mean, if it's a gas emergency, they would 
 
 3        call the gas company, right? 
 
 4                 MANAGING DIR. BARNETT:  That's 
 
 5        correct. 
 
 6                 COUNCILWOMAN KRAJEWSKI:  And 
 
 7        electric, they would call the electric 
 
 8        company or what have you. 
 
 9                 How many are staffed on -- in 
 
10        the middle of the night? 
 
11                 MANAGING DIR. BARNETT:  Hold on. 
 
12        Let me get that for you.  I think it's 
 
13        four. 
 
14                 And one of the other reasons 
 
15        that we staff it at night is because that 
 
16        does help us divert calls from 9-1-1.  If 
 
17        9-1-1 gets a call that's a non-emergency 
 
18        call, they don't have to handle it; they 
 
19        can always put it in the 3-1-1 system. 
 
20                 COUNCILWOMAN KRAJEWSKI:  What is 
 
21        the breakdown between the employees 
 
22        transferred from -- I believe that 
 
23        Councilman Green asked the question, so I 
 
24        don't want to be redundant -- from other 
 
25        departments? 
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 2                 MANAGING DIR. BARNETT:  There 
 
 3        are currently forty-seven agents and 
 
 4        eight supervisors, and they're all from 
 
 5        other departments. 
 
 6                 COUNCILWOMAN KRAJEWSKI:  Where 
 
 7        will the additional other positions come 
 
 8        from? 
 
 9                 MANAGING DIR. BARNETT:  First 
 
10        from people in the City that are 
 
11        interested in transferring in like we did 
 
12        before, anyone who might be subject to a 
 
13        layoff or otherwise.  And then we may 
 
14        need to begin to hire from the outside if 
 
15        we can't get enough agents that way. 
 
16                 We have asked for private-sector 
 
17        support, and we've gotten some good 
 
18        response from Blue Cross, who has put a 
 
19        couple of their operators from their call 
 
20        center in 3-1-1 for six months.  It's 
 
21        terrific because it gives our agents an 
 
22        opportunity to see how other professional 
 
23        call-takers work, and it also makes the 
 
24        3-1-1 operation more accessible to other 
 
25        people.  So that's one of the things that 
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 2        we've done. 
 
 3                 We've also worked in cooperation 
 
 4        with placement of ex-offenders, and we're 
 
 5        hopeful that we'll be able to also use 
 
 6        3-1-1 as one of the ways that we can 
 
 7        improve our employment opportunities 
 
 8        there. 
 
 9                 So we're looking at various 
 
10        places to get the remaining 10 positions. 
 
11                 I will say that we'll have to 
 
12        hire more than ten, because when you're 
 
13        in a startup operation, there's a great 
 
14        deal of turnover.  So we'll continue to 
 
15        be looking at ways that we can hire 
 
16        additional people. 
 
17                 COUNCILWOMAN KRAJEWSKI:  Thank 
 
18        you. 
 
19                 Can you forward to the Chair an 
 
20        organizational chart for the MDO with the 
 
21        names and positions? 
 
22                 MANAGING DIR. BARNETT:  Sure. 
 
23                 COUNCILWOMAN KRAJEWSKI:  Thank 
 
24        you. 
 
25                 Thank you. 
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 2                 COUNCIL PRESIDENT VERNA:  You're 
 
 3        welcome. 
 
 4                 The Chair recognizes 
 
 5        Councilwoman Miller for a point of 
 
 6        information. 
 
 7                 COUNCILWOMAN MILLER:  I have a 
 
 8        point of information on the 3-1-1 system. 
 
 9                 What is the difference 
 
10        between -- or what do they do different, 
 
11        the former operators at the 1776 versus 
 
12        the 3-1-1 operator?  'Cause when I call, 
 
13        there is (inaudible). 
 
14                 MANAGING DIR. BARNETT:  Yes. 
 
15        We've got some statistics for you on 
 
16        that. 
 
17                 Primarily what we had before, 
 
18        with the 1776 number, was a way to 
 
19        transfer calls.  So people would call in 
 
20        to get the number to transfer 
 
21        appropriately. 
 
22                 And so, when we were working 
 
23        with that call center, the average talk 
 
24        time, or the time that the agent was 
 
25        talking to the person on the phone, was 
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 2        less than a minute, about 46 seconds, and 
 
 3        there were approximately 10 seconds 
 
 4        between the calls. 
 
 5                 The 3-1-1 Contact Center, since 
 
 6        we're working to try to resolve the issue 
 
 7        either of service requests or a point of 
 
 8        information to answer it on the first 
 
 9        call, we're talking longer.  It takes 
 
10        longer to do that than it does to 
 
11        transfer a call. 
 
12                 So our average currently in the 
 
13        3-1-1 systems is 2 minutes and 37 
 
14        seconds, and there's about 4 minutes 
 
15        between calls. 
 
16                 We would like to be able to 
 
17        answer calls quickly and resolve them 
 
18        more quickly than we currently can.  The 
 
19        two constraints there are, it's a startup 
 
20        operation so people are still learning 
 
21        the ropes; and also, we don't have as 
 
22        many people as we need for the full 
 
23        complement of staff. 
 
24                 COUNCILWOMAN MILLER:  Okay. 
 
25        What is -- I want to call it "the VIP 
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 2        line," but what is that number? 
 
 3                 MANAGING DIR. BARNETT: 
 
 4        (Addressing MDO staff.)  Do you want to 
 
 5        talk about what you do with that line? 
 
 6                 MS. LUE:  Good morning.  My name 
 
 7        is Rosetta Carrington-Lue.  I'm the 3-1-1 
 
 8        Contact Center Director. 
 
 9                 You asked a question about the 
 
10        VIP line, which was a special number that 
 
11        was used in the Public Property 
 
12        switchboard operation.  That number was 
 
13        transferred down to 3-1-1 because we 
 
14        didn't know exactly what types of calls 
 
15        were coming on that number. 
 
16                 So rather than just cut -- 
 
17        terminating that number, we transferred 
 
18        it down to get a sense of what type of 
 
19        calls we were getting. 
 
20                 What we're seeing is that number 
 
21        is used by a multitude of people for 
 
22        directory assistance.  So there are -- we 
 
23        get about 400 calls a today on that line 
 
24        sometimes just for information that has 
 
25        been -- you know, people have found a 
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 2        workaround to get through previously 
 
 3        1776.  Now they are still dialing it for 
 
 4        3-1-1. 
 
 5                 COUNCILWOMAN MILLER:  Well, what 
 
 6        about the 686-5 -- 
 
 7                 COUNCIL PRESIDENT VERNA: 
 
 8        Councilwoman, I just think -- 
 
 9                 COUNCILWOMAN MILLER:  It's a 
 
10        point of information. 
 
11                 COUNCIL PRESIDENT VERNA:  -- 
 
12        you're going beyond the point of 
 
13        information. 
 
14                 COUNCILWOMAN MILLER:  Okay. 
 
15                 COUNCIL PRESIDENT VERNA:  So 
 
16        when it's your turn, you can continue. 
 
17                 COUNCILWOMAN MILLER:  All right. 
 
18        I'll wait for my turn. 
 
19                 COUNCIL PRESIDENT VERNA:  All 
 
20        right.  Thank you. 
 
21                 The Chair recognizes 
 
22        Councilwoman Blackwell. 
 
23                 COUNCILWOMAN BLACKWELL:  Thank 
 
24        you very much, Madam President. 
 
25                 MANAGING DIR. BARNETT:  Oh, I do 
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 2        have an answer to a question. 
 
 3                 COUNCIL PRESIDENT VERNA: 
 
 4        Councilwoman? 
 
 5                 COUNCILWOMAN BLACKWELL:  Thank 
 
 6        you.  Thank you, Madam President. 
 
 7                 With regard to the Office of 
 
 8        Public Safety and the Office of 
 
 9        Reintegration Services for ex-offenders, 
 
10        I'm really interested in what programs 
 
11        are funded and what programs exist. 
 
12                 I was at a meeting -- in fact, 
 
13        Deputy Mayor Everett Gillison was 
 
14        there -- last Saturday and watched 
 
15        (indiscernible) in North Philadelphia, 
 
16        although it's not -- it's in Councilman 
 
17        Clarke's area. 
 
18                 But I was really affected by the 
 
19        statements from men who, from the '60s, 
 
20        talked about the gangs that they were in 
 
21        and talked about -- he said that in North 
 
22        Philadelphia, men are afraid of the 
 
23        police.  Anybody who's been arrested is 
 
24        afraid of the police.  And, furthermore, 
 
25        they said that people who are getting 
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 2        laid off, if they were ex-offenders and 
 
 3        worked 25 years and got laid off, they're 
 
 4        afraid they're being treated like 
 
 5        newly-affected ex-offenders, and they're 
 
 6        afraid all over again, like they were 25 
 
 7        year ago, before they worked for the City 
 
 8        and other places.  It was an important 
 
 9        meeting. 
 
10                 And I wanted to ask you about 
 
11        that and about what kinds of programs 
 
12        we're dealing with for this ex-offender 
 
13        population and how we're dealing with the 
 
14        overall tone of that meeting with people 
 
15        who are afraid and people who feel that 
 
16        being ex-offenders and being unemployed 
 
17        now is worse than ever before. 
 
18                 DEP. MAYOR GILLISON:  Yes. 
 
19        Thank you, Councilwoman.  Everett 
 
20        Gillison, Deputy Mayor for Public Safety. 
 
21                 I totally understand the feeling 
 
22        that you had.  As you know, I was there 
 
23        on the panel and was invited to go and 
 
24        made sure the Mayor was there as well. 
 
25                 We are in a very difficult time 
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 2        right now.  I mean, we have people with 
 
 3        master's degrees getting laid off, and we 
 
 4        have people with bachelor's degrees 
 
 5        getting laid off.  And you and I, I 
 
 6        think, share the commitment to making 
 
 7        sure that all persons, if they want to be 
 
 8        able to get into a job, should be able to 
 
 9        have that opportunity. 
 
10                 The program that we're trying to 
 
11        put in place is a partnership between the 
 
12        foundations and City government -- not 
 
13        only City government looking at how we 
 
14        are going to, when we get out of this job 
 
15        freeze, be able to offer opportunities to 
 
16        ex-offenders to come in and work for the 
 
17        City, but also be able to have people on 
 
18        the outside talk about how we will be 
 
19        able to reengage them so that they're not 
 
20        afraid to come forward. 
 
21                 The police -- the issues about 
 
22        the relationship with the police, you and 
 
23        I know, is something that's been 
 
24        longstanding in this city, that we will 
 
25        take a long time to hopefully get out and 
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 2        get behind us.  But the main way we're 
 
 3        going to be able to do that is to provide 
 
 4        jobs for people in a way that is 
 
 5        meaningful to them. 
 
 6                 And I think that if we continue 
 
 7        debilitating or having the debilitating 
 
 8        effect of an offense, if we can can't get 
 
 9        that removed -- and we're going to have 
 
10        to do that legislatively either through 
 
11        an expansion of the program, where 
 
12        summaries are now, after a seven-year 
 
13        period or a ten-year period, are removed 
 
14        from consideration.  That's a good first 
 
15        step. 
 
16                 But we really need to have 
 
17        something called "Jubilee Year," where, 
 
18        after a seven- or ten-year period, and 
 
19        you've already proven yourself that 
 
20        you're out of the life, you're out of the 
 
21        area, that your record can be expunged, 
 
22        because that's really where the key is 
 
23        going to be as we go forward. 
 
24                 And we'll need to have our 
 
25        partners in the legislature, not only 
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 2        here but also in the General Assembly, to 
 
 3        really address this as we go forward. 
 
 4        But that's what they're really looking 
 
 5        for. 
 
 6                 They're not looking for anything 
 
 7        else other than we've paid our debt, we 
 
 8        want to be able to be supportive and go 
 
 9        forward. 
 
10                 And I'm one hundred percent, and 
 
11        I know the Mayor is behind that as well. 
 
12                 COUNCILWOMAN BLACKWELL:  Great. 
 
13        Gwen Jacobs just passed me a copy of this 
 
14        (indiscernible) and I'll pass this over 
 
15        to you so that you may have that as well, 
 
16        'cause it's really -- 
 
17                 DEP. MAYOR GILLISON:  Thank you, 
 
18        Mr. Christmas. 
 
19                 COUNCILWOMAN BLACKWELL:  Thank 
 
20        you. 
 
21                 It really bothers me that people 
 
22        feel afraid all over again.  We worked 
 
23        hard in this city -- Commissioner Johnson 
 
24        did -- to bring the police department and 
 
25        the community together.  It took us a 
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 2        long time to get there. 
 
 3                 And now with police being shot 
 
 4        in this administration and with us 
 
 5        hearing about some cops who have gotten 
 
 6        themselves in trouble, all of that is 
 
 7        threatened, and I'm worried about us 
 
 8        maintaining the relationship that took us 
 
 9        years to formulate to pull the police and 
 
10        the community back together as a working 
 
11        unit.  And we don't want to lose that 
 
12        opportunity, either. 
 
13                 DEP. MAYOR GILLISON:  And, 
 
14        Councilwoman, I agree.  I think that the 
 
15        way we go about doing it is to be as 
 
16        transparent as possible, especially when 
 
17        you're talking about various things that 
 
18        both Commissioner Ramsey, the Mayor, and 
 
19        I have been looking at with -- 
 
20                 (Timer bell rings.) 
 
21                 DEP. MAYOR GILLISON:  -- how are 
 
22        we going to discipline people and make 
 
23        sure that the discipline is actually made 
 
24        known. 
 
25                 COUNCILWOMAN BLACKWELL:  That 
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 2        was only one question. 
 
 3                 Thank you, Deputy. 
 
 4                 DEP. MAYOR GILLISON:  Okay. 
 
 5                 COUNCILWOMAN BLACKWELL:  I only 
 
 6        got one question in. 
 
 7                 COUNCIL PRESIDENT VERNA:  Well, 
 
 8        you'll just have to wait. 
 
 9                 COUNCILWOMAN BLACKWELL:  Oh, I 
 
10        should be able to get more because I 
 
11        don't ask many. 
 
12                 Thank you, Madam President. 
 
13                 COUNCIL PRESIDENT VERNA:  You're 
 
14        welcome. 
 
15                 MANAGING DIR. BARNETT:  Madam 
 
16        President, Madam President? 
 
17                 COUNCIL PRESIDENT VERNA:  The 
 
18        Chair recognizes Councilman Clarke. 
 
19                 MANAGING DIR. BARNETT:  Madam 
 
20        President? 
 
21                 COUNCIL PRESIDENT VERNA:  Yes. 
 
22                 MANAGING DIR. BARNETT:  We do 
 
23        have an answer to a previous question 
 
24        whenever you would like us to answer it. 
 
25                 COUNCIL PRESIDENT VERNA:  To 
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 2        whose question? 
 
 3                 MANAGING DIR. BARNETT:  I'm 
 
 4        sorry? 
 
 5                 COUNCIL PRESIDENT VERNA:  Whose 
 
 6        question? 
 
 7                 MANAGING DIR. BARNETT:  It was 
 
 8        Councilmember Green's question. 
 
 9                 COUNCIL PRESIDENT VERNA:  I'm 
 
10        sorry. 
 
11                 MANAGING DIR. BARNETT: 
 
12        Councilmember Green. 
 
13                 COUNCIL PRESIDENT VERNA:  Oh, 
 
14        okay.  Well, he's not hear at the moment, 
 
15        so I think we ought to wait until he gets 
 
16        back. 
 
17                 MANAGING DIR. BARNETT:  Okay. 
 
18                 COUNCIL PRESIDENT VERNA:  Thank 
 
19        you. 
 
20                 The Chair recognizes Councilman 
 
21        Clarke. 
 
22                 COUNCILMAN CLARKE:  Thank you, 
 
23        Madam President. 
 
24                 Good morning, Director. 
 
25                 MANAGING DIR. BARNETT:  Good 
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 2        morning. 
 
 3                 COUNCILMAN CLARKE:  I heard 
 
 4        Councilman Rizzo talk earlier about the 
 
 5        issue with respects to organization and 
 
 6        flow charts. 
 
 7                 MANAGING DIR. BARNETT:  Uh-huh. 
 
 8                 COUNCILMAN CLARKE:  And he says 
 
 9        he's no longer confused, and I've been 
 
10        going along this line of questioning with 
 
11        pretty much everyone who's been 
 
12        testifying, and I am still confused. 
 
13                 Now, I understand that you, as 
 
14        the Managing Director, have all of the 
 
15        deputy mayors report to you.  And let me 
 
16        preface my comments by saying:  I've been 
 
17        around a long time, in different 
 
18        capacities, a 20-year-plus member of 
 
19        government, and I've seen a lot of mayors 
 
20        and a lot of directors. 
 
21                 And I must say that I've never 
 
22        seen, first of all, this type of flow 
 
23        chart and this many changes during the 
 
24        course of an administration in 
 
25        departments, in direction, in moving 
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 2        money and people around. 
 
 3                 And today I hear testimony, as 
 
 4        an example, about the funding for CLIP, 
 
 5        or neighborhood services, being now in 
 
 6        the Transportation Office. 
 
 7                 And this is probably not 
 
 8        intentional, but I've seen things in the 
 
 9        years that people -- administrations move 
 
10        people, move departments, change names, 
 
11        and they eliminate services.  And they 
 
12        reduce budgeting and they change 
 
13        direction. 
 
14                 And that's fine 'cause at the 
 
15        end of the day, the head of the 
 
16        administration got elected the mayor, and 
 
17        it's their ability to do that because of 
 
18        that. 
 
19                 But my concern, as an elected 
 
20        official who represents a district, 
 
21        probably the most diverse in the City 
 
22        'cause I have Rittenhouse Square, North 
 
23        Philly, the Northeast, my ability to have 
 
24        a clear sense of where we're going and 
 
25        what's available and the resources is 
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 2        diminished dramatically because, frankly 
 
 3        speaking, I can't keep up, all right? 
 
 4        And that's a problem for me. 
 
 5                 And I don't know if it's 
 
 6        intentional; it could be, you know.  I 
 
 7        understand that.  Or if it's 
 
 8        unintentional.  But the reality is, when 
 
 9        you keep changing the game, it makes it 
 
10        difficult from a budgetary perspective to 
 
11        find out how much money is actually being 
 
12        cut and how much is being enhanced. 
 
13                 I mean, yesterday, we had a 
 
14        chart, right?  I gave it to one of the 
 
15        newspapers chose; and for whatever 
 
16        reason, they chose not to put it in 
 
17        there, after they said they would. 
 
18                 But it referenced the reduction 
 
19        in the Mayor's Office from the numbers 
 
20        that came from the proposed budget.  And 
 
21        it gets reported that it was a totally 
 
22        different number.  And, you know, people 
 
23        don't have a lot of resources to check, 
 
24        and I understand that. 
 
25                 So I'm -- my point is that I'd 
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 2        like to know where we are.  And now, 
 
 3        maybe you have to do a new chart and 
 
 4        maybe, on a periodic basis, give us the 
 
 5        new operations. 
 
 6                 I mean, I knew where Tommy 
 
 7        Conway was, and I think I know where he 
 
 8        is now.  I mean, these are people that I 
 
 9        utilize a lot. 
 
10                 You really have to put it in a 
 
11        little better format in terms of where we 
 
12        are and who we call and who's in charge, 
 
13        you know.  And I'm glad to hear today 
 
14        that you're essentially after the Mayor, 
 
15        you're next. 
 
16                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
17                 COUNCILMAN CLARKE:  All right. 
 
18        As an example -- and I brought this up 
 
19        yesterday; you weren't here.  I'm out 
 
20        with the Mayor, and I go out with the 
 
21        Mayor a lot, in spite of what people 
 
22        think, all right?  We're out in 
 
23        neighborhoods, and I represent a 
 
24        challenged part of the neighborhood. 
 
25                 And too often, I see the Mayor 
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 2        having to respond to a person out there 
 
 3        that's, "Oh, Mr. Mayor, look at this 
 
 4        house" (indiscernible) and grabbing a 
 
 5        card.  He's doing what elected officials 
 
 6        do, writing it down a little card. 
 
 7                 I don't understand why the Mayor 
 
 8        should have to do that, 'cause I'm 
 
 9        concerned that I don't see the level of 
 
10        support out there in those neighborhoods 
 
11        with the Mayor when he's dealing with 
 
12        issues sometimes related and sometimes 
 
13        unrelated to the challenges that we find 
 
14        out here. 
 
15                 And as the Managing Director, 
 
16        you're now saying that you're responsible 
 
17        for having the appropriate team, the 
 
18        appropriate resources out in these 
 
19        communities.  You know, I've had a 
 
20        conversation with you last year about, in 
 
21        years past, I used to be able to call a 
 
22        person when I had to go out in the 
 
23        neighborhood, and then you actually 
 
24        offered yourself, "Call me," you know, 
 
25        all right.  And, you know, you got a lot 
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 2        of stuff to do, 3-1-1. 
 
 3                 So I really would like to see 
 
 4        some sense of just neighborhoods.  I know 
 
 5        now you have Neighborhood Services.  I'd 
 
 6        really like to see a sense of real 
 
 7        neighborhood commitment. 
 
 8                 You know, I just -- I mean, I 
 
 9        talked about it yesterday and I'll say it 
 
10        again.  You know, this thing -- we're 
 
11        giving out recycling buckets and knocking 
 
12        on the man's door, he comes to the door. 
 
13        A recycling bucket.  Next door, building 
 
14        wide open, right?  Trash, debris. 
 
15        Nobody's there to, like, "Wow, I got to 
 
16        get this cleaned."  Instead, we just went 
 
17        on, giving out buckets. 
 
18                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
19                 COUNCILMAN CLARKE:  You know, as 
 
20        the Managing Director, that was 
 
21        traditionally the role, to make sure that 
 
22        those things in those neighborhoods got 
 
23        done. 
 
24                 Where are you at on that? 
 
25                 MANAGING DIR. BARNETT:  Well, 
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 2        let me first say that it's not our intent 
 
 3        to confuse things or make it less clear. 
 
 4        So if we have done that, I apologize. 
 
 5                 In the Managing Director's 
 
 6        budget, specifically all of the programs 
 
 7        that you have referred to are still 
 
 8        there; it's just that they have organized 
 
 9        under each of the deputy mayors because 
 
10        they actually work with the departments 
 
11        that that deputy mayor supervises. 
 
12                 So, for example, the 
 
13        Neighborhood Services operation, CLIP, 
 
14        still exists exactly where it was before; 
 
15        nobody's moved.  And the budget exists 
 
16        where it was before. 
 
17                 The only difference is, by 
 
18        reporting to the Deputy Mayor of 
 
19        Transportation and Utilities, CLIP, 
 
20        working in concert with particularly 
 
21        Streets Department, has been able to do a 
 
22        better job. 
 
23                 (Timer bell rings.) 
 
24                 MANAGING DIR. BARNETT:  In terms 
 
25        of looking at staff support for 
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 2        neighborhoods, I think that it's an area 
 
 3        that definitely needs improvement. 
 
 4                 One of the things that we're 
 
 5        doing through the Reform Teams and Philly 
 
 6        Stat are looking at all the different 
 
 7        initiatives that the City has in various 
 
 8        departments that affect neighborhoods. 
 
 9                 And, as we talked about earlier 
 
10        today, one of the things that we want to 
 
11        do is to get something in people's hands 
 
12        other than just the paper they can write 
 
13        something down quickly on.  With 
 
14        technology investment -- 
 
15                 COUNCILMAN CLARKE:  But you got 
 
16        to -- 
 
17                 MANAGING DIR. BARNETT:  -- 
 
18        you'll be better -- 
 
19                 (Indiscernible; parties talking 
 
20        over each other.) 
 
21                 COUNCILMAN CLARKE:  But you got 
 
22        to have to have the personality.  That's 
 
23        my problem. 
 
24                 MANAGING DIR. BARNETT:  I'm 
 
25        sorry?  Say -- 
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 2                 COUNCILMAN CLARKE:  You have to 
 
 3        have the personality to do that.  I'm 
 
 4        just saying, the Mayor shouldn't have to 
 
 5        do that. 
 
 6                 MANAGING DIR. BARNETT:  I agree. 
 
 7                 COUNCILMAN CLARKE:  I don't see 
 
 8        the sense of commitment of having people 
 
 9        out in these neighborhoods making sure 
 
10        that things are addressed. 
 
11                 MANAGING DIR. BARNETT:  Well, 
 
12        I'll be happy to talk with you more 
 
13        specifically about it because I think 
 
14        it's a legitimate concern and one that we 
 
15        share in the Administration.  And I want 
 
16        us to feel like we're a part of the same 
 
17        team in getting these things resolved. 
 
18                 So I'll be happy to discuss that 
 
19        with you and make sure that we're doing 
 
20        what we need to do. 
 
21                 COUNCILWOMAN BLACKWELL:  Point 
 
22        of information, Madam President. 
 
23                 COUNCIL PRESIDENT VERNA:  The 
 
24        Chair recognizes Councilwoman Blackwell 
 
25        for a point of information. 
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 2                 COUNCILWOMAN BLACKWELL: 
 
 3        (Inaudible, off-mic.) ... and I never 
 
 4        have points of informations. 
 
 5                 I heard a mention of Tom Conway, 
 
 6        'cause I got a question for him when he 
 
 7        comes back to make sure we still get 
 
 8        fences on lots, but -- 
 
 9                 MANAGING DIR. BARNETT:  Where's 
 
10        Tom?  Come on back. 
 
11                 (Tom Conway returns to witness 
 
12        table.) 
 
13                 COUNCILWOMAN BLACKWELL:  But I 
 
14        still don't understand -- my point of 
 
15        information is:  In your response, Madam 
 
16        Managing Director, you went back to the 
 
17        Transportation and Public Utilities. 
 
18                 Transportation means it's a big 
 
19        SEPTA project I've been fighting since 
 
20        1999.  I don't understand how you take 
 
21        abandoned properties, graffiti removal, 
 
22        Neighborhood Services Division and put it 
 
23        under Transportation and Public 
 
24        Utilities. 
 
25                 If you can link 'em somehow, 
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 2        we're fine.  We want the services, but 
 
 3        we'll have to memorize that "L&I" means 
 
 4        Transportation and Public Utilities.  I 
 
 5        don't know. 
 
 6                 (Rina Cutler comes forward.) 
 
 7                 DEP. MAYOR CUTLER:  Yes. 
 
 8        Councilwoman, Rina Cutler Deputy Mayor 
 
 9        for Transportation and Utilities. 
 
10                 Yes, the -- part of the reason 
 
11        it was moved over under my office is 
 
12        because it works with the Streets 
 
13        Department primarily to do cleanups, 
 
14        vacant lots, graffiti.  So that is the 
 
15        tie-in to my office.  Because the Streets 
 
16        Department does many of the functions 
 
17        alongside of CLIP, it seemed like the 
 
18        logical choice to be able to provide 
 
19        those services. 
 
20                 So I'm certainly not expecting 
 
21        that you will, A, notice a difference; 
 
22        and if you do notice a difference, I 
 
23        expect it to be on the positive side. 
 
24                 COUNCILWOMAN BLACKWELL:  I don't 
 
25        understand that.  So I got to remember 
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 2        that Tom Conway -- by the way, you still 
 
 3        going to do my fences?  Let me sneak that 
 
 4        in under my point of information.  We 
 
 5        still doing fences? 
 
 6                 MR. CONWAY:  Well, we'll be 
 
 7        cleaning the vacant lots still.  When we 
 
 8        can, we can place fences -- 
 
 9                 COUNCILWOMAN BLACKWELL:  That 
 
10        means you're not doing fences then. 
 
11                 MR. CONWAY:  -- with limited 
 
12        resources. 
 
13                 COUNCILWOMAN BLACKWELL:  You're 
 
14        still doing fence or you're not?  We need 
 
15        our fences, 'cause if you clean the lots 
 
16        and you don't fence them, then you're 
 
17        back where you started from, and they're 
 
18        going to do dumping and more so since we 
 
19        don't have that. 
 
20                 But I still don't understand why 
 
21        it's not under L&I or even Streets. 
 
22        You'll have to explain it again. 
 
23                 DEP. MAYOR CUTLER:  Okay.  It 
 
24        doesn't need to be under either of those 
 
25        departments in order to coordinate those 
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 2        activities. 
 
 3                 Because much of the activities 
 
 4        that Tom's group does interact with, A, a 
 
 5        variety of departments that we interact 
 
 6        with on a regular basis, and, B, is most 
 
 7        closely associated with the Streets 
 
 8        Department, I mean, we could have just as 
 
 9        easily moved it under Streets as a -- 
 
10        other than a division in my office.  But 
 
11        because Streets is under me, there is no 
 
12        difference for me between those pieces. 
 
13                 It coordinates on a daily and 
 
14        regular basis with cleanups that are 
 
15        handled by the Streets Department, will 
 
16        continue to do all of the functions.  And 
 
17        let me give you an example of this, 
 
18        Councilwoman, that I think might be 
 
19        useful. 
 
20                 One of the things we're trying 
 
21        to do in the Streets Department is really 
 
22        coordinate what we will call a "complete 
 
23        streets program," which means then when 
 
24        I've got -- this is a hypothetical 
 
25        example.  But when I've got folks going 
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 2        out to repave, I will pull resources in 
 
 3        from other agencies to deal with issues 
 
 4        on that street. 
 
 5                 So, if we're paving these three 
 
 6        blocks, we will have CLIP out there with 
 
 7        us to look at graffiti, we will have sign 
 
 8        replacement being done, we will try to 
 
 9        cut the sneakers off the wires.  We will 
 
10        look at the street and say, How can we 
 
11        combine our services to fix this street? 
 
12                 And so, in that case, it is a 
 
13        Streets Department project, but we pull 
 
14        all of the other pieces in to deal with 
 
15        that.  It's just a mechanism for 
 
16        coordinating those types of activities. 
 
17                 COUNCILWOMAN BLACKWELL:  Thank 
 
18        you, Madam President. 
 
19                 I'll let Darrell, you 
 
20        straighten -- you figure it out, you 
 
21        straighten it out. 
 
22                 Thank you, Madam President. 
 
23                 COUNCIL PRESIDENT VERNA:  You're 
 
24        welcome. 
 
25                 The Chair recognizes Councilman 
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 2        Kelly. 
 
 3                 COUNCILMAN KELLY:  Thank you, 
 
 4        Madam Chair. 
 
 5                 I just want to follow up with 
 
 6        what Councilman Clarke was saying that -- 
 
 7        I know your objective here is to 
 
 8        streamline government, but I don't know, 
 
 9        I don't see it. 
 
10                 I see that you have the mayors 
 
11        and, of course, the managing director. 
 
12        Now, under you, you have the first deputy 
 
13        of administration; under that person, you 
 
14        have six deputy mayors under -- 
 
15                 DEP. MAYOR CUTLER:  (Inaudible, 
 
16        off-mic.) 
 
17                 COUNCILMAN KELLY:  You don't? 
 
18        Four?  Is it four? 
 
19                 MANAGING DIR. BARNETT:  Yeah. 
 
20        The First Deputy for Administration 
 
21        supervises the administrative departments 
 
22        in much the same way that the four deputy 
 
23        mayors supervises a cluster of operating 
 
24        departments. 
 
25                 COUNCILMAN KELLY:  Now, the 
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 2        operating departments, are they 
 
 3        commissioners? 
 
 4                 MANAGING DIR. BARNETT:  Yes. 
 
 5                 COUNCILMAN KELLY:  They're 
 
 6        commissioners. 
 
 7                 MANAGING DIR. BARNETT:  Yes. 
 
 8                 COUNCILMAN KELLY:  Well, I know, 
 
 9        in previous administrations, it was just 
 
10        simple:  Managing Director, all of the 
 
11        commissioner reported to the Managing 
 
12        Director. 
 
13                 It's a little confusing, I know, 
 
14        to some of us here that we don't know who 
 
15        the deputy mayor is, we don't know who 
 
16        the commissioner is working for, and it's 
 
17        a little confusing on that part.  And 
 
18        that's one of the things, I think, that 
 
19        Councilman Clarke was alluding to. 
 
20                 I just have some -- I need some 
 
21        clarification.  In your testimony, you 
 
22        mention -- you mention that you have 
 
23        various departments that are funded for 
 
24        your budget, and they are -- specifically 
 
25        they're the:  Criminal Justice 
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 2        Coordinating Office, the Office of 
 
 3        Emergency Management, Police Advisory 
 
 4        Commission, Youth Violence Reduction 
 
 5        Partnership, as well as the Office of 
 
 6        Reintegration Services. 
 
 7                 Now, could you tell me, are all 
 
 8        of these paid positions? 
 
 9                 MANAGING DIR. BARNETT:  Yes. 
 
10        They represent staff people who help with 
 
11        those operations. 
 
12                 COUNCILMAN KELLY:  I was always 
 
13        under the impression that -- the Police 
 
14        Advisory Commission, they're also paid? 
 
15                 MANAGING DIR. BARNETT:  The 
 
16        members? 
 
17                 COUNCILMAN KELLY:  Yes. 
 
18                 MANAGING DIR. BARNETT:  No. 
 
19                 COUNCILMAN KELLY:  The members 
 
20        aren't. 
 
21                 MANAGING DIR. BARNETT:  The 
 
22        members are not paid. 
 
23                 COUNCILMAN KELLY:  But you don't 
 
24        have a breakdown here.  Could you submit 
 
25        to the Chair a breakdown of the personnel 
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 2        in each one of these offices? 
 
 3                 MANAGING DIR. BARNETT:  Sure. 
 
 4        Be happy to. 
 
 5                 COUNCILMAN KELLY:  With 
 
 6        salaries? 
 
 7                 MANAGING DIR. BARNETT:  Sure. 
 
 8                 COUNCILMAN KELLY:  'Cause I 
 
 9        think that would help us immensely. 
 
10                 And I just -- I don't know.  I 
 
11        think I just have some questions.  For 
 
12        instance, what is the Youth Violence 
 
13        Reduction Partnership?  What is that? 
 
14                 MANAGING DIR. BARNETT:  Usually 
 
15        known by its acronym, YVRP.  Deputy Mayor 
 
16        Gillison will tell you some of the 
 
17        specific programs that are operating 
 
18        under this program. 
 
19                 It's primarily to intervene with 
 
20        teens and young adults to give them 
 
21        alternatives to a life of crime.  It's 
 
22        been a very successful program so far in 
 
23        Philadelphia, and we expect that we'll be 
 
24        able to expand it if we get some 
 
25        additional federal funds. 
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 2                 COUNCILMAN KELLY:  What is the 
 
 3        present staff level in that department 
 
 4        now? 
 
 5                 DEP. MAYOR GILLISON:  Good 
 
 6        morning, Councilman. 
 
 7                 I don't know if it -- okay.  The 
 
 8        way that it works is that there is a 
 
 9        partnership between PAN, which is where 
 
10        we have street workers, and we also have 
 
11        a partnership with the District 
 
12        Attorney's Office, the Police, the 
 
13        Probation Office, the Youth Probation 
 
14        Office. 
 
15                 And as a result of the 
 
16        partnership, we actually supervise 
 
17        somewhere around 893 youth partners. 
 
18        Those youth partners are seeing a minimum 
 
19        of two to three at present five times a 
 
20        week.  And when we actually had to cut 
 
21        back, we went back to four times a week. 
 
22                 But those individuals are in the 
 
23        program because by an assessment that has 
 
24        been completed, they are the ones most 
 
25        likely to be in trouble or to actually 
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 2        kill someone.  That's one of the dynamics 
 
 3        that went into the program. 
 
 4                 It's been around since 1999, 
 
 5        when it was started by the district 
 
 6        attorney, and this is one of the programs 
 
 7        that has national not only kudos, but we 
 
 8        have data that actually shows how 
 
 9        effective the program has been since 
 
10        1999. 
 
11                 We tried to put additional money 
 
12        into it.  We committed $5 million in the 
 
13        original budget last year.  We've had to 
 
14        cut it back as a result of the economic 
 
15        downturn, but I am seeking to replace as 
 
16        much money as I can by using some of the 
 
17        Recovery dollars that might be available 
 
18        so that we will be able to keep our 
 
19        commitment to keeping these young people 
 
20        safe and to keep them from being "in the 
 
21        life," which is causing so much havoc on 
 
22        our streets. 
 
23                 COUNCIL PRESIDENT VERNA:  Excuse 
 
24        me, Councilman Kelly.  I believe 
 
25        Councilwoman Sanchez has a point of 
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 2        information. 
 
 3                 COUNCILWOMAN SANCHEZ:  Deputy 
 
 4        Mayor Gillison, can you speak to YRP 
 
 5        again.  In this budget, you know, we were 
 
 6        told we were maintaining services, and I 
 
 7        think it's important that people know the 
 
 8        cuts that were made during the 
 
 9        Rebalancing Act and the impact that -- 
 
10        you said you went from a five-time 
 
11        connection with youth to four. 
 
12                 DEP. MAYOR GILLISON:  That's 
 
13        correct. 
 
14                 COUNCILWOMAN SANCHEZ:  How much 
 
15        was the program cut? 
 
16                 DEP. COMM. GILLISON:  The total 
 
17        cut of the program, I believe, was in the 
 
18        order of -- and I'd have to provide that 
 
19        directly to you, Councilwoman.  I know I 
 
20        should know that off the top of my head, 
 
21        as many times we had to go over that.  I 
 
22        believe that it went down -- I think we 
 
23        went from a $5 million commitment 
 
24        originally down to a $4.3 million 
 
25        commitment in the matter. 
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 2                 But I'll have to get back to 
 
 3        you, and I'll provide that to you, 
 
 4        Councilwoman.  And also provide it to the 
 
 5        Chair.  I'm sorry. 
 
 6                 COUNCILMAN KELLY:  Yeah.  I 
 
 7        would just like to know the staffing 
 
 8        levels -- 
 
 9                 DEP. MAYOR GILLISON:  There 
 
10        are -- 
 
11                 COUNCILMAN KELLY:  -- between 
 
12        1999 and the present. 
 
13                 DEP. COMM. GILLISON:  The main 
 
14        staff for the program is only an 
 
15        assistant managing director, a deputy 
 
16        managing director, and then a general 
 
17        person.  That's on Page 34 of the matter. 
 
18                 But we actually use additional 
 
19        money to help with overtime for police, 
 
20        for probation, for the PAN workers that 
 
21        are a part of the program. 
 
22                 But I can give you a total 
 
23        staffing that the grants actually do 
 
24        that.  I'll have to provide that to the 
 
25        Chair. 
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 2                 COUNCILMAN KELLY:  Okay, okay, 
 
 3        great.  Thank you. 
 
 4                 Thank you, Madam President. 
 
 5                 COUNCIL PRESIDENT VERNA:  You're 
 
 6        welcome. 
 
 7                 COUNCILWOMAN TASCO:  I have a 
 
 8        point of information. 
 
 9                 COUNCIL PRESIDENT VERNA:  Yes, 
 
10        the Chair recognizes Councilwoman Tasco. 
 
11                 COUNCILWOMAN TASCO:  If there is 
 
12        any discretionary funding in the recovery 
 
13        program, are we trying to apply for those 
 
14        dollars that can be used for this 
 
15        program? 
 
16                 DEP. COMM. GILLISON:  Oh, 
 
17        absolutely. 
 
18                 COUNCILWOMAN TASCO:  All right. 
 
19        So you're on it? 
 
20                 DEP. COMM. GILLISON:  Yes, 
 
21        absolutely. 
 
22                 COUNCILWOMAN TASCO:  Thank you. 
 
23                 COUNCIL PRESIDENT VERNA:  Thank 
 
24        you. 
 
25                 Councilman Kelly, you're 
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 2        finished? 
 
 3                 COUNCILMAN KELLY:  Yes, Madam 
 
 4        President. 
 
 5                 COUNCIL PRESIDENT VERNA:  Thank 
 
 6        you. 
 
 7                 MANAGING DIR. BARNETT:  Madam 
 
 8        President? 
 
 9                 COUNCIL PRESIDENT VERNA:  Yes? 
 
10                 MANAGING DIR. BARNETT:  Would 
 
11        you like for us to provide the 
 
12        information for the Councilmember now. 
 
13                 COUNCIL PRESIDENT VERNA:  Oh, 
 
14        Councilman -- yes, Councilman Green is 
 
15        here, so I believe he was the one that 
 
16        asked the question. 
 
17                 MANAGING DIR. BARNETT:  I want 
 
18        to get this information to you as quickly 
 
19        as we can.  We have done the calculations 
 
20        on your question. 
 
21                 MR. FARRELL:  Good morning. 
 
22        John Farrell, again, Assistant Manager 
 
23        Director of Administration. 
 
24                 Councilman, I believe your 
 
25        question was the difference between the 
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 2        MDO Administration Division budget from 
 
 3        the mid-year adjustment until the Fiscal 
 
 4        Year '10 budget, and that was actually a 
 
 5        decrease of just over $46,000. 
 
 6                 COUNCILMAN GREEN:  Well, I'm 
 
 7        looking at the budget right here, and I 
 
 8        have increment run, January '09, which, I 
 
 9        presume, reflects the November 
 
10        rebalancing, and there are a total of 57 
 
11        positions as of January '09 and a total 
 
12        of 91 positions for fiscal 2010. 
 
13                 So, I suggest you go back and 
 
14        redo the math. 
 
15                 MANAGING DIR. BARNETT:  It could 
 
16        be in the way that we're defining 
 
17        "administration" is different than the 
 
18        way you're defining it.  So we'll make 
 
19        sure that that we do it the way that you 
 
20        ask. 
 
21                 COUNCILMAN GREEN:  I'm defining 
 
22        it by Schedule 100 List of Positions, 
 
23        Division, Administration, Fund, General, 
 
24        Page 10 of the MDO's budget. 
 
25                 MANAGING DIR. BARNETT:  Steve, 
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 2        do you want to come up? 
 
 3                 (Mr. Agostino returns to witness 
 
 4        table.) 
 
 5                 MR. AGOSTINO:  Good morning, 
 
 6        Councilmember.  How are you? 
 
 7                 COUNCILMAN GREEN:  Good morning. 
 
 8        Good afternoon. 
 
 9                 MR. AGOSTINO:  Oh, you're right. 
 
10        I'm so engrossed in the numbers, I missed 
 
11        it. 
 
12                 I think, Councilmember, it's the 
 
13        positions that are associated with 3-1-1. 
 
14        We'll go back and do an accounting at the 
 
15        break and bring it back to you this 
 
16        afternoon. 
 
17                 COUNCILMAN GREEN:  Right.  It 
 
18        looks like you've cut about -- assuming, 
 
19        you know, maybe 3 or $400,000, and you've 
 
20        added, just taking what would be average 
 
21        salaries, over 800 or $900,000.  So -- 
 
22                 MANAGING DIR. BARNETT:  The 
 
23        salaried members for the full complement 
 
24        of 3-1-1 are what drive the budget above 
 
25        its previous level. 
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 2                 And we've also taken money from 
 
 3        people who have transferred in.  In this 
 
 4        year's budget, the people who were 
 
 5        transferring into 3-1-1, oftentimes the 
 
 6        monies stayed in that department. 
 
 7                 COUNCIL PRESIDENT VERNA:  All 
 
 8        right.  May I suggest that we just go 
 
 9        back and take a look at this. 
 
10                 MANAGING DIR. BARNETT:  Sure. 
 
11        We'd be happy to do that. 
 
12                 COUNCIL PRESIDENT VERNA:  So we 
 
13        can get an answer. 
 
14                 The Chair recognizes 
 
15        Councilwoman Brown. 
 
16                 COUNCILWOMAN BROWN:  Thank you, 
 
17        Madam President. 
 
18                 Let me just say for the record 
 
19        quickly, because five minutes passes 
 
20        quickly, that on the Mural Arts, I'd like 
 
21        to go on the record as well to say that 
 
22        I'm paying attention, and as the 
 
23        Administration looks to see how we can, 
 
24        in a fair way, handle Mural Arts like 
 
25        other programs, let's remember that Mural 
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 2        Arts touches public safety, DHS, the 
 
 3        schools, the prisons, and family court. 
 
 4                 And if we're looking at other 
 
 5        systems, that they provide services to 
 
 6        those systems, the expectation would be 
 
 7        that those systems help to underwrite 
 
 8        some of those program costs. 
 
 9                 MANAGING DIR. BARNETT:  That's 
 
10        correct. 
 
11                 COUNCILWOMAN BROWN:  Okay.  On 
 
12        3-1-1, what I envision here is a 
 
13        three-legged stool:  You have the Mayor's 
 
14        Office that has directed his executives 
 
15        to make changes in terms of service 
 
16        delivery.  And then you have Council 
 
17        people who are not clearly, as this 
 
18        discussion as reflected, not completely 
 
19        up to speed with the changes you've made 
 
20        in various departments. 
 
21                 And so if you link that to 
 
22        3-1-1 -- I'll give you an example.  We 
 
23        had a recent issue in Roxborough where 
 
24        petroleum leaked and caused a mysterious 
 
25        odor that was reported to 3-1-1 several 
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 2        times.  Ultimately, I got a call in my 
 
 3        office.  That coupled with Channel 6, 
 
 4        they got the attention, and then that 
 
 5        particular situation was taken care of. 
 
 6                 So to Councilman Clarke's 
 
 7        question, we know that training happens 
 
 8        on the mechanics of the system, but what 
 
 9        about understanding the various 
 
10        neighborhoods in this city so that 3-1-1 
 
11        operators also know what Philadelphia 
 
12        looks like, where Roxborough is compared 
 
13        to West Oak Lane, et cetera, 'cause all 
 
14        of that helps feed and improve the 
 
15        system. 
 
16                 MANAGING DIR. BARNETT:  I 
 
17        certainly agree with that concept, and 
 
18        our director of 3-1-1 will talk to you 
 
19        about the kind of training that we have 
 
20        that relates to that. 
 
21                 MS. LUE:  Sure.  Good afternoon. 
 
22                 That's a really interesting 
 
23        question.  We have been -- 
 
24                 MANAGING DIR. BARNETT:  I think 
 
25        you should -- 
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 2                 MS. LUE:  I'm Rosetta 
 
 3        Carrington-Lue, the 3-1-1 contact center 
 
 4        director. 
 
 5                 We've been in operation for a 
 
 6        little bit over 90 days now. 
 
 7                 COUNCILWOMAN BROWN:  Okay. 
 
 8                 MS. LUE:  We do have an intense 
 
 9        customer-service training class, and we 
 
10        have continuous training that goes on 
 
11        within our operations. 
 
12                 We are emphasizing and 
 
13        beginning -- we are beginning to look at 
 
14        things like you're seeing, actually now 
 
15        going into understanding the 
 
16        neighborhoods, understanding the cultures 
 
17        and the differences -- 
 
18                 COUNCILWOMAN BROWN:  Mm-hmm. 
 
19                 MS. LUE:  -- that we will 
 
20        encounter based on, you know, where the 
 
21        call might be coming from. 
 
22                 COUNCILWOMAN BROWN:  Because of 
 
23        the -- my time is going to run out, 
 
24        quickly.  How long is the training? 
 
25                 MS. LUE:  The initial training 
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 2        is about four weeks. 
 
 3                 COUNCILWOMAN BROWN:  Okay. 
 
 4                 MS. LUE:  And then we have 
 
 5        ongoing spot training. 
 
 6                 COUNCILWOMAN BROWN:  Okay.  To 
 
 7        the Managing Director:  How old is the 
 
 8        system in Washington, D.C.? 
 
 9                 MANAGING DIR. BARNETT:  I think 
 
10        it's been in place a couple of years. 
 
11                 COUNCILWOMAN BROWN:  A couple of 
 
12        years. 
 
13                 MANAGING DIR. BARNETT:  Yeah. 
 
14                 COUNCILWOMAN BROWN:  How long do 
 
15        you believe it took to ramp up to a place 
 
16        where it stabilized in terms of the 
 
17        number of concerns raised around 
 
18        inadequacies of the system?  'Cause, I 
 
19        mean, all systems have growing pains; we 
 
20        know a that.  But then it reaches a point 
 
21        where it's working the way it was 
 
22        intended. 
 
23                 So how long did that happen in 
 
24        D.C.? 
 
25                 MANAGING DIR. BARNETT:  Well, 
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 2        I'd have to check; I don't know what they 
 
 3        would say about whether they have 
 
 4        achieved the level of service that they 
 
 5        were after, but I'll check. 
 
 6                 COUNCILWOMAN BROWN:  Okay.  A 
 
 7        year from now, when you're testifying 
 
 8        about 3-1-1, where would you want it to 
 
 9        be compared to where it is now and the 
 
10        various legitimate concerns that have 
 
11        been raise about the system? 
 
12                 MANAGING DIR. BARNETT:  Well, 
 
13        one of things that I hope we have by this 
 
14        time next year is a full complement of 
 
15        staff so that we have better statistics 
 
16        on how quickly we answer the phone and 
 
17        how quickly we take care of the issue. 
 
18                 COUNCILWOMAN BROWN:  Mm-hmm. 
 
19                 MANAGING DIR. BARNETT:  I do 
 
20        expect at the end of the year that we 
 
21        will have reports of the services that 
 
22        are useful not only to the managers of 
 
23        the operations but also to the City 
 
24        Council and to the public, and that that 
 
25        information is posted on the web. 
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 2                 I expect by this time next year 
 
 3        that people will be familiar with the 
 
 4        website that's connected to 3-1-1 and 
 
 5        that we will see really a substantial 
 
 6        increase in the use of the website versus 
 
 7        the telephone in terms of calling in. 
 
 8                 I do -- 
 
 9                 COUNCILWOMAN BROWN:  Well, there 
 
10        we're making a presumption that the 
 
11        overwhelming majority of the households 
 
12        in the City of Philadelphia have 
 
13        computers, and there's still a segment of 
 
14        our city that is not fortunate that way. 
 
15                 MANAGING DIR. BARNETT:  Right, 
 
16        that's true.  And that's the reason that 
 
17        we'll continue to have a call-in center 
 
18        as well as a walk-in center. 
 
19                 COUNCILWOMAN BROWN:  Okay. 
 
20                 MANAGING DIR. BARNETT:  So if 
 
21        somebody wants to walk in, we'll still 
 
22        have that. 
 
23                 But right now, almost a hundred 
 
24        percent of our work is through the call 
 
25        center. 
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 2                 COUNCILWOMAN BROWN:  Okay. 
 
 3                 MANAGING DIR. BARNETT:  And I 
 
 4        would expect that that would change in 
 
 5        terms of how people access. 
 
 6                 COUNCILWOMAN BROWN:  Okay. 
 
 7                 MANAGING DIR. BARNETT:  I do 
 
 8        hope that we will have at least one pilot 
 
 9        program using handheld technology 
 
10        connected to 3-1-1, that we will have 
 
11        been able to do a pilot program so that 
 
12        we're in a better position to do that. 
 
13                 So those are the kinds of things 
 
14        that I think are realistic to accomplish 
 
15        under this budget recommendation for 
 
16        improvements to 3-1-1. 
 
17                 COUNCILWOMAN BROWN:  Okay.  My 
 
18        last question on 3-1-1:  When it comes to 
 
19        handling complex issues like this 
 
20        mysterious odor that was in Roxborough, 
 
21        but an emergency response, you know, the 
 
22        worst that we can expect, where's the 
 
23        linkage with 3-1-1 tied to our city's 
 
24        emergency response systems? 
 
25                 MANAGING DIR. BARNETT:  Okay. 
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 2        Rosetta, would you like to speak to this? 
 
 3                 MS. LUE:  Sure.  What we do -- 
 
 4        and we just went through a training 
 
 5        situation regarding emergency response 
 
 6        and how we would handle those. 
 
 7                 (Timer bell rings.) 
 
 8                 MS. LUE:  We have on our system, 
 
 9        we now know -- we're supposed to know 
 
10        where to transfer the call. 
 
11                 In case of emergencies, we would 
 
12        transfer to 9-1-1; or if it's a specific 
 
13        department situation, we will transfer it 
 
14        immediately to that department and to 
 
15        that contact person within that division. 
 
16                 COUNCILWOMAN BROWN:  I see. 
 
17                 MS. LUE:  We are not here to 
 
18        just hold the call within our operation; 
 
19        we do need to go ahead and transfer it to 
 
20        the right department to get it resolved 
 
21        immediately. 
 
22                 COUNCILWOMAN BROWN:  I see. 
 
23                 MS. LUE:  So that's being 
 
24        reemphasized.  Again, this is a daily 
 
25        feedback that we give in coaching that we 
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 2        provide to the agents. 
 
 3                 So we're not just waiting for 
 
 4        things to occur for us to react, but 
 
 5        every opportunity that is given or sent 
 
 6        to us that, along the lines, there may 
 
 7        have been a service failure, we take it 
 
 8        as an opportunity to coach everyone and 
 
 9        to improve our services. 
 
10                 COUNCILWOMAN BROWN:  Okay. 
 
11        Well, thank you for your testimony. 
 
12                 Thank you, Madam Chair. 
 
13                 COUNCIL PRESIDENT VERNA:  You're 
 
14        welcome. 
 
15                 Councilman Jones, did you have a 
 
16        point of information? 
 
17                 COUNCILMAN JONES:  A point of 
 
18        information and a true point of 
 
19        information. 
 
20                 What is a work-order management 
 
21        system?  And do we have one? 
 
22                 MANAGING DIR. BARNETT:  Yes.  We 
 
23        actually have two, and those two are in 
 
24        various departments.  Every department 
 
25        doesn't have one. 
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 2                 But essentially it's an 
 
 3        automated system to track requests for 
 
 4        service either from the public or from 
 
 5        the City department's operation so that 
 
 6        they can keep track of what they're doing 
 
 7        in terms of usually working the field, 
 
 8        following up on complaints and concerns. 
 
 9                 COUNCILMAN JONES:  So at this 
 
10        point, we do have one, but it does not 
 
11        measure what the response times are, it 
 
12        does not tell us what categories and 
 
13        produce reports for us to tell us what 
 
14        categories of information requests or 
 
15        complaints we're getting, and give us the 
 
16        ability then to adjust our management 
 
17        and, in fact, our budget accordingly to 
 
18        address the increasing needs in one 
 
19        category or another. 
 
20                 MANAGING DIR. BARNETT:  The work 
 
21        order systems that are in operation, that 
 
22        have been in operation for a while, do 
 
23        give managers similar types of 
 
24        information that you've described. 
 
25                 The difference in connecting it 
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 2        with 3-1-1 is that, first of all, we'll 
 
 3        have the information citywide, and it 
 
 4        will be tracked, and we'll also be able 
 
 5        to track what's going on with the service 
 
 6        requests. 
 
 7                 Right now, in 3-1-1 now, we can 
 
 8        determine if we're getting a lot of 
 
 9        service requests for a particular item or 
 
10        for a particular location, and that helps 
 
11        us distribute the crews to address it 
 
12        better. 
 
13                 COUNCILMAN JONES:  Here's one 
 
14        test case, here's one test case.  How 
 
15        many requests for raccoon removal have 
 
16        you gotten in the months of operation, 
 
17        and where were they?  Simple question. 
 
18                 MANAGING DIR. BARNETT:  A simple 
 
19        question. 
 
20                 MS. LUE:  Raccoons?  I'm not 
 
21        sure about raccoons. 
 
22                 But how our system is set up is, 
 
23        a service request will generate from 
 
24        3-1-1.  It will then go into 
 
25        automatically the work order system, for 
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 2        example, for Streets in the case of a 
 
 3        dead animal or a pothole.  That's how we 
 
 4        integrate. 
 
 5                 COUNCILMAN JONES:  But that -- 
 
 6                 MANAGING DIR. BARNETT:  We'll 
 
 7        give you the report that we do weekly, 
 
 8        which will show you -- I don't know.  It 
 
 9        depends, I guess, on whether the raccoon 
 
10        is alive or dead. 
 
11                 But we can definitely give you 
 
12        the types of calls we're getting weekly. 
 
13                 COUNCILMAN JONES:  I'm telling 
 
14        you the types of calls we get -- 
 
15                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
16                 COUNCILMAN JONES:  -- and the 
 
17        answers we can't provide. 
 
18                 And what I'm saying to you is 
 
19        that, you know, I really don't care what 
 
20        your org chart looks like, don't 
 
21        (indiscernible) within the executive 
 
22        branch purview to do. 
 
23                 What I do care about at the end 
 
24        of the day when a constituent calls is 
 
25        that we give them a answer, that we give 
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 2        them a solution hopefully to a problem 
 
 3        they have. 
 
 4                 And one of the things that we 
 
 5        want out of this system is to be able to 
 
 6        quantify what those problems are and 
 
 7        where so that we can apply the 
 
 8        appropriate resources budgetarily to it. 
 
 9                 And I would question, if in fact 
 
10        we have this professional team that's out 
 
11        there, that is going to help us -- this 
 
12        reform team, that this information is 
 
13        vital to them. 
 
14                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
15                 COUNCILMAN JONES:  Right? 
 
16                 MANAGING DIR. BARNETT:  Madam 
 
17        President, I do have a sample of our most 
 
18        recent report from 3-1-1 that talks about 
 
19        the types of calls.  If you would like, 
 
20        we have copies available for the Council. 
 
21                 COUNCIL PRESIDENT VERNA: 
 
22        Weren't they submitted to Councilmembers 
 
23        yesterday? 
 
24                 MANAGING DIR. BARNETT:  The 
 
25        weekly update? 
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 2                 COUNCILWOMAN SANCHEZ:  Point of 
 
 3        information. 
 
 4                 COUNCILMAN JONES:  So how many 
 
 5        raccoons?  I mean, it goes back to -- 
 
 6        listen, it goes back to -- I just need to 
 
 7        know that because, again, I'm joking but 
 
 8        I'm serious.  I get more calls about that 
 
 9        than most (indiscernible), and I don't 
 
10        know where that problem ranks among other 
 
11        problems, so, therefore, how much 
 
12        resources to apply to it.  If it ain't 
 
13        measured, it ain't managed. 
 
14                 Thank you, Madam President. 
 
15                 COUNCIL PRESIDENT VERNA:  Thank 
 
16        you. 
 
17                 Councilwoman Sanchez, did you 
 
18        want to be recognized? 
 
19                 COUNCILWOMAN SANCHEZ:  I was 
 
20        going to ask the Managing Director, when 
 
21        does she perceive getting us that data by 
 
22        district?  'Cause I do read those reports 
 
23        that come out weekly, the data's not 
 
24        segregated yet, so are you looking at 
 
25        what -- 
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 2                 MANAGING DIR. BARNETT:  Yes.  We 
 
 3        can -- (addressing Ms. Lue) can we do it 
 
 4        by district yet? 
 
 5                 MS. LUE:  Yes, yes. 
 
 6                 MANAGING DIR. BARNETT:  We can 
 
 7        now do it by district, and we'll give you 
 
 8        district -- 
 
 9                 COUNCILWOMAN SANCHEZ:  So when 
 
10        we start getting the weeklies, I'd like 
 
11        to be able to look at a comparative 
 
12        analysis -- 
 
13                 MANAGING DIR. BARNETT:  Oh, 
 
14        definitely. 
 
15                 COUNCILWOMAN SANCHEZ:  -- by 
 
16        district.  So I want mines but I want to 
 
17        be able to look at it -- 
 
18                 MANAGING DIR. BARNETT:  Sure. 
 
19        We'll be happy to do that. 
 
20                 COUNCILWOMAN SANCHEZ:  Okay. 
 
21        Thank you. 
 
22                 COUNCIL PRESIDENT VERNA:  I 
 
23        think we'll all get one, will we not? 
 
24                 MANAGING DIR. BARNETT:  Yes, 
 
25        everybody will get 'em, and they'll be 
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 2        posted on the web. 
 
 3                 COUNCIL PRESIDENT VERNA:  Thank 
 
 4        you. 
 
 5                 The Chair recognizes Councilman 
 
 6        Kenney. 
 
 7                 COUNCILMAN KENNEY:  Thank you 
 
 8        very much. 
 
 9                 First of all, as far as 
 
10        Mr. Conway is concerned -- and I'm 
 
11        speaking from my own personal belief -- 
 
12        as long as he's doing the job he's been 
 
13        doing since probably before I got here, I 
 
14        don't care if you put him under the Zoo, 
 
15        because he does a tremendous job, and 
 
16        that's the work, the community work, that 
 
17        we expect. 
 
18                 I mean, in the last 
 
19        administration, which I've had my 
 
20        problems with, and we've made up since 
 
21        then, he -- the Mayor changed everybody's 
 
22        name to "Secretary."  I didn't understand 
 
23        it, but it was the Mayor's prerogative, 
 
24        and the Mayor did it, and that was his 
 
25        right to do. 
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 2                 So how you want to assign people 
 
 3        of where you want to put Mr. Conway, as 
 
 4        long as the product is there, I'm a happy 
 
 5        camper. 
 
 6                 Just a few comments on 3-1-1.  I 
 
 7        think it's important to remember that 
 
 8        3-1-1 was rolled out December 31, '08. 
 
 9        It's been operating for less than four 
 
10        months, less than four months. 
 
11                 If you go there -- and I would 
 
12        recommend that Councilmembers go to the 
 
13        center, sit with a call-taker, plug in a 
 
14        headset, and listen to the interaction -- 
 
15        it is light years better than what we 
 
16        used to do. 
 
17                 I use it.  I call on the phone, 
 
18        I don't identify myself.  Sometimes it 
 
19        works, and sometimes it doesn't.  And 
 
20        when it doesn't, I call them and explain 
 
21        to them what the problem was and what I 
 
22        see could be corrected.  I meet with them 
 
23        regularly to go over some of the 
 
24        complaints that I hear from constituents, 
 
25        and they make adjustments and fix it. 
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 2                 But the interaction between the 
 
 3        caller and call-taker is much, much 
 
 4        better than it used to be at the 
 
 5        switchboard, because at the switchboard, 
 
 6        when the call left, no one knew where it 
 
 7        went and who dealt with it and whether or 
 
 8        not it got resolved or whether or not the 
 
 9        constituent is happy. 
 
10                 But when you listen to the 
 
11        headset and they solve a problem, I've 
 
12        heard more than once, "Thank you, honey. 
 
13        Thank you, sweetie.  I really do 
 
14        appreciate your time."  It's a cultural 
 
15        change in interaction. 
 
16                 The second part of the benefit 
 
17        of it, I believe, will come out in 
 
18        another couple months, another year, when 
 
19        we have the data necessary to understand 
 
20        where we assign crews to do potholes in 
 
21        an area where there's 15 of them as 
 
22        opposed to sending out 4 in one area, 5 
 
23        in another area, and 3 in another area. 
 
24                 It is a management tool, but I 
 
25        will tell you that despite its lack of 
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 2        perfection, despite its lack of 
 
 3        perfection, it is better than what we had 
 
 4        because people are listening, they're 
 
 5        getting a person on the line. 
 
 6                 I'm not happy with the way -- 
 
 7        the length of time it takes to pick up a 
 
 8        call sometimes, but that's the issue of 
 
 9        this hiring freeze that we can't fully 
 
10        staff. 
 
11                 This is an important -- and not 
 
12        because it was something that I -- I 
 
13        didn't invent it.  I saw it in Chicago 
 
14        and in Houston and in Baltimore, and I 
 
15        thought it was a tremendous thing that we 
 
16        never had before. 
 
17                 Since January '09, people didn't 
 
18        have personal interaction with their 
 
19        government unless they called a Council 
 
20        office.  They still call our offices, I'm 
 
21        happy to serve them, but I hope that at 
 
22        some point in time, the normal course of 
 
23        business gets conducted and completed as 
 
24        a result of the 3-1-1 call. 
 
25                 And there was a question raised 
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 2        relative to its 24-hour staffing.  We may 
 
 3        have a situation where we have a person 
 
 4        from out of town who's here at a 
 
 5        convention, whose car was towed, and it's 
 
 6        2 o'clock in the morning and they need 
 
 7        some direction. 
 
 8                 We may have a person who's 
 
 9        strung out on drugs, who's looking to go 
 
10        to rehab before he kills him or herself 
 
11        and calls at 3 o'clock in the morning for 
 
12        direction. 
 
13                 There is all -- I this think 
 
14        that this system needs to be improved, it 
 
15        needs to be changed when it's necessary, 
 
16        but we need more time to understand the 
 
17        full effects of what we need to change. 
 
18                 I'm happy with the effort that 
 
19        they're making.  I'm not happy sometimes 
 
20        with the response I get on the phone. 
 
21        And when I don't get a good response, I 
 
22        call them and they try to make 
 
23        adjustments and fix it. 
 
24                 We meet regularly.  We meet with 
 
25        department heads, we meet with the police 
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 2        department to try to do some of the -- we 
 
 3        were talking recently about some of the 
 
 4        summer -- spring and early-summers 
 
 5        mischief stuff that goes on in the 
 
 6        neighborhoods that maybe doesn't rise to 
 
 7        a level of a priority 9-1-1 call, but 
 
 8        maybe we can track it through 3-1-1. 
 
 9                 And we've been meeting with the 
 
10        police department to have people both 
 
11        call 9-1-1 and 3-1-1 and find out where 
 
12        the bad corners are, where some of the 
 
13        problems in the neighborhood are, where 
 
14        the kids are drinking out -- not maybe 
 
15        getting a priority call with, you know, a 
 
16        police cruiser coming in at high speed. 
 
17        But what happens in the neighborhoods in 
 
18        spring and summer is that those 9-1-1 
 
19        calls that fall to the bottom of priority 
 
20        don't get addressed either, and people 
 
21        get annoyed. 
 
22                 So if we can provide captains 
 
23        with information about where these kids 
 
24        are out drinking, you know, in the 
 
25        evenings or causing better a ruckus in 
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 2        the neighborhood, it's a better 
 
 3        management tool. 
 
 4                 I'm happy with what you've been 
 
 5        doing.  I understand the constraints of 
 
 6        what happened because, as we rolled this 
 
 7        out, the economy fell off the cliff.  And 
 
 8        I think, considering the economy fell off 
 
 9        the cliff, I think you're doing a pretty 
 
10        good job, and I really do appreciate your 
 
11        continued effort to improve it. 
 
12                 Skepticism is easy, and some 
 
13        people, you know, in our city like to see 
 
14        things fail because it's something new 
 
15        and different.  But I still think if you 
 
16        stick to it, we'll be okay. 
 
17                 Thank you. 
 
18                 MANAGING DIR. BARNETT:  Thank 
 
19        you. 
 
20                 COUNCIL PRESIDENT VERNA:  Thank 
 
21        you. 
 
22                 The Chair recognizes 
 
23        Councilwoman Sanchez. 
 
24                 COUNCILWOMAN SANCHEZ:  No, I 
 
25        think it was Donna first. 
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 2                 COUNCIL PRESIDENT VERNA:  I beg 
 
 3        your pardon? 
 
 4                 COUNCILWOMAN SANCHEZ:  She's 
 
 5        been waiting. 
 
 6                 COUNCILWOMAN MILLER:  Thank you, 
 
 7        Maria. 
 
 8                 COUNCIL PRESIDENT VERNA:  The 
 
 9        Chair recognizes Councilwoman Miller. 
 
10                 COUNCILWOMAN MILLER:  I just 
 
11        have a couple of quick questions. 
 
12                 Well, you know, I think 3-1-1 is 
 
13        here to stay, and other cities are using 
 
14        it, and I remember when we had the 
 
15        hearings.  And so, I think you're just 
 
16        going to continually grow and improve. 
 
17                 But I do have a question.  In 
 
18        your testimony, you said that the -- that 
 
19        eventually, you may want to offer new 
 
20        services in 3-1-1.  And what would those 
 
21        services be? 
 
22                 MANAGING DIR. BARNETT:  I'm 
 
23        sorry.  I didn't hear the last -- 
 
24                 COUNCILWOMAN MILLER:  On Page 3 
 
25        of your testimony, the last sentence. 
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 2                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
 3                 COUNCILWOMAN MILLER:  "Customer 
 
 4        feedback has been positive and Philly 
 
 5        3-1-1 is continually making efforts to 
 
 6        improve and offering new services." 
 
 7                 MANAGING DIR. BARNETT:  Okay. 
 
 8        You want to know what the new services 
 
 9        are. 
 
10                 COUNCILWOMAN MILLER:  Yes. 
 
11                 MANAGING DIR. BARNETT:  I was 
 
12        referring there specifically to the use 
 
13        of the web in terms of being able to 
 
14        contact 3-1-1 via the web, not only for a 
 
15        service request but also for access to 
 
16        the knowledge base so you can get a 
 
17        question answered without having to go 
 
18        through an agent.  So that's the first 
 
19        new service. 
 
20                 The second new service that I'm 
 
21        hopeful we'll be able to at least pilot 
 
22        this year is the use of handheld devices 
 
23        to give 3-1-1 more information about what 
 
24        needs to be done so that it's a more 
 
25        proactive version of an individual 
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 2        calling or going on the web. 
 
 3                 The handheld devices could be 
 
 4        used by City employees who are in the 
 
 5        field, it could be used by neighborhood 
 
 6        associations, it could be used by block 
 
 7        captains.  So we really would like to 
 
 8        pilot that technology to see if we can't 
 
 9        increase the amount of information that 
 
10        we get into 3-1-1 so that we can manage 
 
11        it better through the departments. 
 
12                 So those are primarily the new 
 
13        services that I think we're looking at 
 
14        for FY '10. 
 
15                 COUNCILWOMAN MILLER:  Right.  Do 
 
16        you know how many cities across the 
 
17        country are now using 3-1-1? 
 
18                 MANAGING DIR. BARNETT:  I'll 
 
19        have to get an updated list, but we do 
 
20        have a map that shows some of the major 
 
21        cities, and I would say that on that map, 
 
22        we've got probably -- Rosetta knows -- 
 
23        over a hundred. 
 
24                 MS. LUE:  Yeah, pretty close to 
 
25        a hundred cities are using this type of 
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 2        model for their constituents. 
 
 3                 COUNCILWOMAN MILLER:  Okay. 
 
 4        Excuse me, but what is your name again? 
 
 5                 MS. LUE:  My name is Rosetta 
 
 6        Carrington-Lue.  I'm the 3-1-1 Contact 
 
 7        Center Director. 
 
 8                 COUNCILWOMAN MILLER:  Are you 
 
 9        new to the City, or were you previously 
 
10        employed with the City of Philadelphia? 
 
11                 MS. LUE:  I'm new to the City of 
 
12        Philadelphia.  It will be almost a year 
 
13        that I've been in the City of 
 
14        Philadelphia. 
 
15                 COUNCILWOMAN MILLER:  Oh, okay. 
 
16        Well, you know, a lot of us still don't 
 
17        know a lot of the staff, actually, have 
 
18        no idea.  So it might be good to kind of 
 
19        introduce yourself to people so people 
 
20        will know. 
 
21                 Someone told me that each office 
 
22        is assigned like a 3-1-1 coordinator; is 
 
23        that true, each Council office? 
 
24                 MS. LUE:  That is correct.  Each 
 
25        Council office has a service area 
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 2        coordinator. 
 
 3                 COUNCILWOMAN MILLER:  Okay. 
 
 4                 MS. LUE:  And what I've been 
 
 5        doing over the past month and also will 
 
 6        be continually doing is going out, like 
 
 7        you said, and introducing myself to the 
 
 8        Council and staff.  And I've met with at 
 
 9        least three thus far to talk about the 
 
10        issues that are coming up here, how we 
 
11        could improve communication between 3-1-1 
 
12        and the Council staff and the 
 
13        Councilmembers. 
 
14                 And, again, a lot of it is 
 
15        report space, you know, how do we drive 
 
16        the information out to the public and 
 
17        also to the staff. 
 
18                 COUNCILWOMAN MILLER:  Okay. 
 
19        Well, that's good to hear and good to 
 
20        know. 
 
21                 And since you brought that up, 
 
22        you know, lots of offices have actually 
 
23        been calling to meet with us, but if 
 
24        we're meeting with you in our office, 
 
25        then we're not here.  This is a bad time 
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 2        to try and set meetings up. 
 
 3                 And I'm not talking about you in 
 
 4        particular, 'cause I've gotten requests 
 
 5        from several different departments for 
 
 6        meetings, and now we're in the middle of 
 
 7        budget hearings.  We should have did that 
 
 8        before the budget hearings started. 
 
 9                 So at some point, we'll try to 
 
10        work it in, but it just means if we're 
 
11        meeting with you, we're not in the office 
 
12        and not in chambers, and that's what 
 
13        happens during our budget hearings time. 
 
14        So you might get a better response after 
 
15        the budget hearing's over. 
 
16                 But I also have information 
 
17        about -- I just need information on what 
 
18        exactly has been reduced or eliminated 
 
19        through, I guess, through the Managing 
 
20        Director's Office and those various 
 
21        departments under the different deputy 
 
22        mayors such as Councilwoman Tasco did ask 
 
23        you about Town Watch, and I do know that 
 
24        there has been cuts there, and we all 
 
25        know that AVRP has been eliminated. 
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 2                 But what else is going on?  You 
 
 3        know, I get calls every now and then, and 
 
 4        I got a call last week from a after- 
 
 5        school -- from a organization that has a 
 
 6        after-school program and summer day camp. 
 
 7                 (Timer bell rings.) 
 
 8                 COUNCILWOMAN MILLER:  And they 
 
 9        said they're being cut.  So what are we 
 
10        cutting?  'Cause one minute you hear that 
 
11        we're not doing after-school, but then 
 
12        the organizations are calling and saying, 
 
13        we are doing -- you are cutting 
 
14        after-school. 
 
15                 And these people, I believe, 
 
16        were funded through PHMC.  We need the 
 
17        information.  We need the information on 
 
18        what has changed.  For example, SCOH, and 
 
19        that's going to impact a lot of -- well, 
 
20        SCOH is just one that I'm familiar with; 
 
21        it could be others.  But that's going to 
 
22        impact a lot of our social-service 
 
23        providers. 
 
24                 So we need to have updated 
 
25        information, and we're not getting it 
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 2        unless a provider calls us with, "Can you 
 
 3        help me?" 
 
 4                 MANAGING DIR. BARNETT:  Well, 
 
 5        I'll make sure that we give you a kind of 
 
 6        walk-through from all of the changes that 
 
 7        have happened in the Managing Director's 
 
 8        Office because I know it's confusing 
 
 9        because there have been several things 
 
10        that have been eliminated at the same 
 
11        time that other things have been added. 
 
12                 And we'll also try to look at 
 
13        SCOH, which is in the Health and Human 
 
14        Services area and not in the Managing 
 
15        Director's Office, but I'll be happy to 
 
16        provide that to you so that it's clear. 
 
17                 COUNCILWOMAN MILLER:  Okay. 
 
18                 MANAGING DIR. BARNETT:  I'll 
 
19        start back from when we started in 
 
20        January of 2008. 
 
21                 COUNCILWOMAN MILLER:  Great. 
 
22        That will be good. 
 
23                 And I just want to -- you know, 
 
24        I'm a big cheerleader for YVRP.  And we 
 
25        when we talk about what could potentially 
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 2        be happening in the contingency plan, we 
 
 3        need to look at ways that we can do what 
 
 4        we need to do and leave the programs 
 
 5        alone for children, 'cause I think that's 
 
 6        what's going to ultimately help us 
 
 7        hopefully decrease our public safety 
 
 8        budget. 
 
 9                 So that's it.  Unless you just 
 
10        want me to go on and on and on.  I have 
 
11        more questions. 
 
12                 (Councilwoman Tasco now chairing 
 
13        hearing.) 
 
14                 COUNCILWOMAN TASCO:  No.  You're 
 
15        taking advantage of my not being over 
 
16        there. 
 
17                 COUNCILWOMAN MILLER:  I know. 
 
18                 COUNCILWOMAN TASCO:  I hear you 
 
19        over there, I see you. 
 
20                 All right, Councilwoman Sanchez. 
 
21        And then you're next, Councilman O'Neill. 
 
22        She yielded to -- 
 
23                 COUNCILWOMAN SANCHEZ:  To the 
 
24        senior member.  Thank you. 
 
25                 I agree with Councilman Kenney. 
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 2        There's a lot of expectations on 3-1-1, 
 
 3        and I have faith that we're going to get 
 
 4        the system to the maximum level of 
 
 5        participation, 'cause we're all -- the 
 
 6        City would be better.  I mean, I think 
 
 7        the ability to track -- more importantly, 
 
 8        track our delivery of services is an 
 
 9        important management tool. 
 
10                 One of the things that, when I 
 
11        was exploring 3-1-1 and, in fact, 
 
12        Councilman Kenney shared a lot of 
 
13        information with me, was the issue of 
 
14        City Council's access to the 3-1-1 
 
15        system.  And I've met several times with 
 
16        the operations folks. 
 
17                 Where are we in giving the 
 
18        ability to Council offices to plug in -- 
 
19        right into the 3-1-1 system? 
 
20                 MANAGING DIR. BARNETT:  That's 
 
21        one of the reasons that we're setting up 
 
22        individual meetings, because now that we 
 
23        have it available on the web, it's 
 
24        available to you. 
 
25                 (Addressing Ms. Lue.)  Do you 
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 2        want to add anything else to that? 
 
 3                 MS. LUE:  Sure.  Rosetta 
 
 4        Carrington-Lue, 3-1-1 Contact Center 
 
 5        Director. 
 
 6                 In fact, we had advanced Council 
 
 7        staff training during the week of -- 
 
 8        within the last week, so we do have -- 
 
 9        the staff has the ability to go on the 
 
10        web to actually research the data, the 
 
11        knowledge information that's on there. 
 
12        They can also create a service request, 
 
13        and they can also track the status. 
 
14                 So we have expanded the 
 
15        offerings that were provided, you know, 
 
16        less than 60 days ago. 
 
17                 COUNCILWOMAN SANCHEZ:  Okay. 
 
18        One of the things that works in 
 
19        Chicago -- and this I get from a couple 
 
20        of friends of mines that are aldermen -- 
 
21        is that there's a priority order to when 
 
22        things come from the offices of elected 
 
23        officials.  Is this system going to have 
 
24        the same feature? 'cause it's used in 
 
25        Chicago and New York. 
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 2                 MS. LUE:  This system can give 
 
 3        priority, but within our operations, we 
 
 4        are constantly responding to the requests 
 
 5        that we receive, especially we respond on 
 
 6        the same day. 
 
 7                 So we have the -- in the 
 
 8        situation for the Council, they have the 
 
 9        service-area coordinators who are 
 
10        monitoring the account, making sure that 
 
11        everything is going through the system, 
 
12        as we promised, and making sure that 
 
13        nothing falls through the cracks. 
 
14                 So we do provide that service 
 
15        across the board. 
 
16                 COUNCILWOMAN SANCHEZ:  Will we 
 
17        be getting reports of when a service is 
 
18        completed? 
 
19                 MS. LUE:  Yes. 
 
20                 COUNCILWOMAN SANCHEZ:  Okay.  So 
 
21        that would come with the system once we 
 
22        start using it. 
 
23                 MS. LUE:  Correct. 
 
24                 COUNCILWOMAN SANCHEZ:  We're 
 
25        looking forward to being able to use that 
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 2        and, again, try to help in making this as 
 
 3        efficient as possible. 
 
 4                 My other question was around the 
 
 5        data management and having it by 
 
 6        district, 'cause I do look at that. 
 
 7                 I have a question.  Councilwoman 
 
 8        Krajewski talked about the night 
 
 9        schedule; are we paying people straight 
 
10        time or overtime during the 24-hour 
 
11        service? 
 
12                 MS. LUE:  At night, there is a 
 
13        premium that is paid. 
 
14                 MANAGING DIR. BARNETT:  It's not 
 
15        overtime; it's a shift differential. 
 
16                 MS. LUE:  Correct. 
 
17                 COUNCILWOMAN SANCHEZ:  It's a 
 
18        shift differential? 
 
19                 MS. LUE:  Yes. 
 
20                 MANAGING DIR. BARNETT:  That 
 
21        means you get paid more for that 
 
22        particular night shift than you would if 
 
23        you were working the regular day shift. 
 
24                 COUNCILWOMAN SANCHEZ:  So it 
 
25        rotates? 
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 2                 MANAGING DIR. BARNETT:  It's to 
 
 3        compensate people for the shift that's 
 
 4        the least popular, but it is not 
 
 5        overtime; it's less than overtime. 
 
 6                 So their, quote, straight time 
 
 7        is actually larger than others' straight 
 
 8        time. 
 
 9                 COUNCILWOMAN SANCHEZ:  What's 
 
10        the differential? 
 
11                 MS. LUE:  It's about 40 cents. 
 
12                 COUNCILWOMAN TASCO:  40 cents an 
 
13        hour. 
 
14                 MS. LUE:  Mm-hmm, correct. 
 
15                 COUNCILWOMAN TASCO:  Okay.  I 
 
16        think Councilman Goode had a point of 
 
17        order. 
 
18                 COUNCILMAN GOODE:  Just a quick 
 
19        point of information. 
 
20                 I want to underscore what 
 
21        Councilwoman Sanchez was saying and offer 
 
22        a different perspective. 
 
23                 I'm a big supporter of 3-1-1. 
 
24        I'm glad that it exists.  But some of the 
 
25        stated purposes behind it I have a 
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 2        problem with. 
 
 3                 In terms of people assuming that 
 
 4        Councilpeople doing constituent service 
 
 5        in the past was simply for political 
 
 6        purposes.  And/or by creating 3-1-1, 
 
 7        we're depoliticizing constituent services 
 
 8        or that it's simply supposed to be a 
 
 9        management tool for the executive branch. 
 
10                 At the end of the day, we're the 
 
11        ones who tax people, we're the ones who 
 
12        approve a budget.  So if we're going to 
 
13        tax businesses, if we're going to tax 
 
14        workers, if we're going to tax 
 
15        homeowners, if we're going to tax people 
 
16        when they purchase things, and then we're 
 
17        going to take that money and approve it 
 
18        in the budget, we have a responsibility 
 
19        to the taxpayers to make sure they are 
 
20        getting those services delivered. 
 
21                 So there should never be a 
 
22        disconnect, and there absolutely should 
 
23        be a prioritization in terms of what City 
 
24        Council wants in terms of what's getting 
 
25        done in terms of constituent services. 
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 2                 And that's not a question; 
 
 3        that's actually a statement. 
 
 4                 Thank you, Madam Chair. 
 
 5                 COUNCILWOMAN TASCO:  Thank you 
 
 6        very much. 
 
 7                 Councilman O'Neill. 
 
 8                 COUNCILMAN O'NEILL:  Dr. Barnett. 
 
 9                 MANAGING DIR. BARNETT:  Good 
 
10        morning. 
 
11                 COUNCILMAN O'NEILL:  Good 
 
12        morning.  I was glad to hear yesterday 
 
13        that the operating departments eventually 
 
14        come under you.  I was told otherwise on 
 
15        several occasions by different people. 
 
16                 The main reason is that you 
 
17        probably -- I don't think probably. 
 
18        Since almost 60 years of the City 
 
19        Charter, I believe you have probably 
 
20        three times the professional city- 
 
21        management experience of all of the other 
 
22        managing directors combined, and that 
 
23        could be a lot more than three times.  I 
 
24        just know it's a whole time more, 'cause 
 
25        we generally have not had professional 
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 2        city managers in that position. 
 
 3                 That's why I want to point out a 
 
 4        program to you that is vital to the 
 
 5        quality of life in this city, to 
 
 6        neighborhoods, and to our offices 
 
 7        responding to constituents.  And that's 
 
 8        our graffiti problem. 
 
 9                 I'm going to tell you, the prior 
 
10        two -- Ed Rendell's midterm in the 
 
11        mid-'90s and at least going back to the 
 
12        '70s, when I was a juvenile probation 
 
13        officer, before I -- we had no handle on 
 
14        graffiti at all.  We had an anti-graffiti 
 
15        network, we went out and had PR sessions. 
 
16        We just couldn't get our arms around it. 
 
17        And it was just -- everyone had given up 
 
18        on it and just said, "We're doing the 
 
19        best we can."  The City was covered with 
 
20        graffiti. 
 
21                 All of a sudden, out of, you 
 
22        know, Phoenix rising, mid-'90s, this city 
 
23        became the best in the world at dealing 
 
24        with graffiti, 'cause you can't get any 
 
25        better than 24 hours.  We were able to 
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 2        remove graffiti within 24 hours anywhere 
 
 3        in this city repeatedly.  And that went 
 
 4        on at least through the end of the 
 
 5        Rendell Administration. 
 
 6                 Something changed.  I believe 
 
 7        the -- and a key part of this, Mr. Tom 
 
 8        Conway's only job when he came into the 
 
 9        City was setting this up in the Mayor's 
 
10        Office as opposed to under a department, 
 
11        and that was one of the keys of it, the 
 
12        flexibility that that gave him. 
 
13                 But it didn't matter what 
 
14        Mr. Conway did or how good he was at this 
 
15        job.  It was that we had -- I believe it 
 
16        was six police officers, three teams 
 
17        citywide, six officers out of over 6,000, 
 
18        that all they did was graffiti.  They got 
 
19        intelligence from these arrests, they got 
 
20        intelligence from information that came 
 
21        in.  They knew this stuff as well as any 
 
22        graffiti writer knew it.  And it was 
 
23        tying the justice system into 
 
24        Mr. Conway's operation with the six 
 
25        officers. 
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 2                 And then we had a program where 
 
 3        every police officer in the City was 
 
 4        pulled off for a program called -- I 
 
 5        believe it was Safe Streets.  They were 
 
 6        pulled off, like a lot of other non-crime 
 
 7        fighting officers, and they were never 
 
 8        put back. 
 
 9                 I'm telling you, Mr. Conway 
 
10        could start this again tomorrow and have 
 
11        it be a world model, 'cause it's kind of 
 
12        the flip side of a Mural Arts.  We're 
 
13        internationally known for Mural Arts; we 
 
14        should be internationally known for 
 
15        graffiti wipeout and zero tolerance and 
 
16        24-hour removal. 
 
17                 All it took was six officers. 
 
18        They've never been put back.  That is 
 
19        a -- in the size of our budget and in the 
 
20        size of that problem, all it will take is 
 
21        duplicating a program that we already did 
 
22        perfectly. 
 
23                 And, believe me, when Mr. Conway 
 
24        or the officers would come to community 
 
25        meetings, it was the best-received 
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 2        program and the most impressive from an 
 
 3        elected official's standpoint, hearing 
 
 4        what we were doing about a problem that 
 
 5        previously had seemed to be intractable. 
 
 6                 And I just ask you, when you 
 
 7        come back here next year, your management 
 
 8        skills, you've got some experience, 
 
 9        you've got more control over the police 
 
10        department than I thought, 'cause it's 
 
11        not important for the police department 
 
12        themselves.  This is a big picture, where 
 
13        six officers make a huge difference. 
 
14        And -- but it is from the Managing 
 
15        Director's standpoint. 
 
16                 And I would just ask you to put 
 
17        your experience to work and your talents 
 
18        and see if we can't come back a year 
 
19        later and have zero tolerance and 24-hour 
 
20        removal, 'cause we've done it, and we 
 
21        done it when it was a lot worse than it 
 
22        is today, but it's very bad right now. 
 
23                 (Council President Verna resumes 
 
24        charing of hearing.) 
 
25                 COUNCIL PRESIDENT VERNA:  The 
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 2        Chair recognizes Councilman Goode for a 
 
 3        point of information. 
 
 4                 COUNCILMAN GOODE:  Quick point 
 
 5        of information. 
 
 6                 Councilman O'Neill, I think 
 
 7        Councilman Green might take issue with 
 
 8        grouping all of the managing directors 
 
 9        into one category.  I think his father's 
 
10        managing director was actually Wharton 
 
11        School-trained. 
 
12                 (Laughter.) 
 
13                 COUNCILMAN O'NEILL:  (Inaudible, 
 
14        off-mic.) ... I covered myself pretty 
 
15        well with the one-third. 
 
16                 (Laughter.) 
 
17                 COUNCILMAN O'NEILL:  And I was 
 
18        going to say more than all of them 
 
19        combined by, you know, leaps and bounds. 
 
20                 But no, no, I agree with that. 
 
21        And your dad was probably the most 
 
22        hands-on that we've ever had.  I mean, I 
 
23        don't -- I don't think anybody will 
 
24        dispute that.  He was everywhere when 
 
25        there was something going on. 
 
 
 
  



                                                             170 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2                 Thank you. 
 
 3                 Madam Chair? 
 
 4                 COUNCIL PRESIDENT VERNA:  Yes? 
 
 5                 COUNCILMAN O'NEILL:  (Inaudible, 
 
 6        off-mic.) ... a year from now, but if the 
 
 7        Managing Director could please give me a 
 
 8        monthly report on that, I'd appreciate 
 
 9        it. 
 
10                 MANAGING DIR. BARNETT:  I'd be 
 
11        glad to. 
 
12                 COUNCILMAN O'NEILL:  And send it 
 
13        through the President -- 
 
14                 MANAGING DIR. BARNETT:  Sure. 
 
15                 COUNCILMAN O'NEILL:  -- who's 
 
16        also a District Councilwoman. 
 
17                 COUNCIL PRESIDENT VERNA:  Thanks. 
 
18                 COUNCILMAN O'NEILL:  Thank you. 
 
19                 COUNCIL PRESIDENT VERNA:  The 
 
20        Chair recognizes Councilman Green.  It's 
 
21        your turn. 
 
22                 COUNCILMAN GREEN:  Thank you, 
 
23        Madam Chair. 
 
24                 And this is still my point of 
 
25        information, so don't turn the clock on, 
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 2        Charlie. 
 
 3                 (Laughter.) 
 
 4                 COUNCIL PRESIDENT VERNA:  We're 
 
 5        not going to play that game. 
 
 6                 COUNCILMAN GREEN:  We've talked 
 
 7        about management, and Councilman Kelly 
 
 8        talked about what other people do.  Do 
 
 9        many people on Council perceive a -- 
 
10        there's a lack of confidence in, like, 
 
11        who is making a decision. 
 
12                 So please if -- who would make 
 
13        the decision and who would be involved 
 
14        and what would happen in a decision to 
 
15        take six police officers and put them on 
 
16        graffiti?  How would that -- who's going 
 
17        do make that decision? 
 
18                 MANAGING DIR. BARNETT:  Well, 
 
19        ultimately, the Mayor would make that 
 
20        decision based on the recommendation of 
 
21        his senior staff, which would include me 
 
22        and the other deputy mayors, as well as 
 
23        the police commissioner and probably the 
 
24        commissioner of sanitation -- I mean, 
 
25        streets. 
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 2                 One of the things that we try to 
 
 3        do is to function effectively as a team. 
 
 4        That requires us to work together and to 
 
 5        share information. 
 
 6                 And one of the things that is 
 
 7        particularly important that this 
 
 8        illustrates is that the work between and 
 
 9        among departments, so that we're working 
 
10        together inside of in silos, is really an 
 
11        important management approach. 
 
12                 So we would make 
 
13        recommendations -- we would discuss it as 
 
14        a team, we'd make recommendations, and 
 
15        ultimately, that would be the Mayor's 
 
16        call to move -- 
 
17                 COUNCILMAN GREEN:  So the 
 
18        decision -- 
 
19                 MANAGING DIR. BARNETT:  -- 
 
20        resources. 
 
21                 COUNCILMAN GREEN:  So just to so 
 
22        we're clear, it used to be the Managing 
 
23        Director would just coordinate the 
 
24        departments, 'cause they're in charge of 
 
25        them all. 
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 2                 And so now what you're saying is 
 
 3        that it takes the Managing Director, in 
 
 4        consultation with four deputy mayors and 
 
 5        two different department commissioners 
 
 6        all being on the same page, or close to a 
 
 7        same page, to make a recommendation to 
 
 8        the Mayor to move six police officers. 
 
 9                 That seems extraordinarily 
 
10        inefficient, and it just seems to be -- 
 
11        this is exactly what we're talking about 
 
12        when we say decisions don't seem to be 
 
13        getting made. 
 
14                 People, we -- there really is a 
 
15        feeling among us, among the development 
 
16        community especially, and they're the 
 
17        people who are waiting for permits to 
 
18        create jobs in this recession, that no 
 
19        decisions are getting made by this 
 
20        government because it's a government by 
 
21        committee; but ultimately, that committee 
 
22        has to get the Mayor's approval, 
 
23        including the decision to move six police 
 
24        officers. 
 
25                 That level of detail should not 
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 2        be at the Mayor's level. 
 
 3                 MANAGING DIR. BARNETT:  Well, 
 
 4        we make -- 
 
 5                 COUNCILMAN GREEN:  And that's 
 
 6        just my view.  You run the government 
 
 7        however you want, but I'm saying that 
 
 8        seems extraordinarily inefficient. 
 
 9                 And I'm not really asking you to 
 
10        respond to that. 
 
11                 MANAGING DIR. BARNETT:  I could 
 
12        tell. 
 
13                 COUNCILMAN GREEN:  I mean, if 
 
14        you'd like to. 
 
15                 MANAGING DIR. BARNETT:  Well, I 
 
16        do have a difference in opinion about how 
 
17        you complex organizations. 
 
18                 I believe that complex 
 
19        organizations, such as a city government, 
 
20        are not managed by simply chains of 
 
21        command.  I think that military, 
 
22        bureaucratic structure, although easy for 
 
23        us to understand because there are a lot 
 
24        of organizations that are managed that 
 
25        way, is actually not the most effective 
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 2        way. 
 
 3                 Sometimes a team approach to 
 
 4        things may take a little longer, but I 
 
 5        find that the decisions are better and 
 
 6        they last longer.  So I don't find them 
 
 7        to be inefficient if you look at how the 
 
 8        organization is actually managed. 
 
 9                 So what I try to do in terms of 
 
10        managing the organization is to manage 
 
11        through creating new systems of 
 
12        accountability and new joint approaches 
 
13        to not only doing the work but holding 
 
14        ourselves accountable for it. 
 
15                 I believe that works; I don't 
 
16        believe it's inefficient. 
 
17                 COUNCILMAN GREEN:  Okay.  Well, 
 
18        I -- I mean, I appreciate that. 
 
19                 So I also want to go on record 
 
20        as saying I too favor -- I'm looking 
 
21        forward to 3-1-1 being fully functional 
 
22        and operational, but it incumbent upon 
 
23        us, and, you know, we are a separate 
 
24        body, ask that's called the division of 
 
25        powers.  And, naturally, sometimes that 
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 2        leads to division.  And, frankly, that's 
 
 3        our job to hold people accountable for 
 
 4        the performance currently of a system 
 
 5        that we're taking librarians and making 
 
 6        them 3-1-1 operators. 
 
 7                 If that's our choice as a 
 
 8        government then, you know, we should 
 
 9        properly be questioning the effectiveness 
 
10        and efficiency of that operation. 
 
11                 So I hope you don't think that 
 
12        we don't want 3-1-1 to be successful; I 
 
13        certainly do.  I've talked to you about 
 
14        it since your first week in office, 
 
15        especially Philly Stat. 
 
16                 Now, what I would like to ask 
 
17        about, though, is -- what we've talked 
 
18        about is efficiencies from gaining data 
 
19        from just a constituent-services sort of 
 
20        thing, citizens calling in. 
 
21                 But most of what we do is not 
 
22        related to responsive citizens calling 
 
23        in.  We're aware of where our own 
 
24        potholes are 'cause our Streets 
 
25        Department records it, other stuff like 
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 2        that. 
 
 3                 The biggest efficiencies we're 
 
 4        going to get in government in terms of 
 
 5        the data and how it's going to allow us 
 
 6        to change our operation of government is 
 
 7        the data for what we do ourselves.  So 
 
 8        when is that going to be electronic, with 
 
 9        a tracking system? 
 
10                 MANAGING DIR. BARNETT:  Some of 
 
11        it is already.  And one of the things 
 
12        that we are doing is posting all of the 
 
13        information for Philly Stat, including 
 
14        the background information, on the web, 
 
15        so that if someone wants to track, 
 
16        they'll be able to do that. 
 
17                 (Timer bell rings.) 
 
18                 MANAGING DIR. BARNETT:  With our 
 
19        GIS system, using the geographic 
 
20        information system in new ways, we will 
 
21        be able to not only track the performance 
 
22        measures but also the location to begin 
 
23        to see the interrelationships of one 
 
24        service to another. 
 
25                 We do some of that now just in 
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 2        the reports that we do for Philly Stat, 
 
 3        and they are posted on the web.  Having 
 
 4        it so that it's further automated is a 
 
 5        few steps away, but it's certainly the 
 
 6        intent, in terms of data management, to 
 
 7        drive the management of the City. 
 
 8                 An one more comment on 3-1-1.  I 
 
 9        really hope that the Council and anyone 
 
10        else who has experience with 3-1-1 will 
 
11        tell us what your experience is.  We like 
 
12        hearing the compliments, but we also need 
 
13        to know what we need to improve.  So I 
 
14        consider this to be very constructive 
 
15        feedback, and I want to urge you to keep 
 
16        giving it to us. 
 
17                 COUNCILMAN GREEN:  Thank you, 
 
18        Madam Chair. 
 
19                 COUNCIL PRESIDENT VERNA:  Thank 
 
20        you. 
 
21                 All right.  I think what we'll 
 
22        do is recognize Councilwoman Blackwell 
 
23        and Councilman Clarke, and then we'll 
 
24        recess for about an hour. 
 
25                 So at this time, the Chair 
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 2        recognizes Councilwoman Blackwell. 
 
 3                 COUNCILWOMAN BLACKWELL:  Thank 
 
 4        you, Madam President. 
 
 5                 I note that on Page 1 of your 
 
 6        testimony, you mention a first deputy for 
 
 7        administration.  So is this someone who 
 
 8        works for you?  Is this someone who is 
 
 9        like a deputy mayor?  Is this someone 
 
10        with whom we interact or someone who's 
 
11        just your person? 
 
12                 MANAGING DIR. BARNETT:  I'd like 
 
13        to introduce you to the First Deputy for 
 
14        Administration.  This is Dave Wilson, and 
 
15        he'll describe what he does, but I can 
 
16        assure you he works for me. 
 
17                 (Witness comes forward.) 
 
18                 1st DEP. MANAGING DIR.:  Good 
 
19        afternoon. 
 
20                 COUNCIL PRESIDENT VERNA:  Good 
 
21        afternoon. 
 
22                 1st DEP. MANAGING DIR.:  Good 
 
23        afternoon, Madam President and 
 
24        Councilwoman.  My name is Dave Wilson. 
 
25        I'm the First Deputy Managing Director 
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 2        for Administration. 
 
 3                 The role that the first deputy 
 
 4        plays is one in which he oversees a 
 
 5        portfolio of operations that include the 
 
 6        Administrative Division, or 
 
 7        Administrative Offices, which includes 
 
 8        Procurement, Records, Fleet Management, 
 
 9        the Performance Management System, and 
 
10        Human Resources. 
 
11                 I was blinking there for a 
 
12        minute. 
 
13                 COUNCILWOMAN BLACKWELL:  Yes, 
 
14        thank you.  That answers that question. 
 
15        Thank you.  Nice to know who you are. 
 
16        Thank you very much. 
 
17                 Madam Managing Director, on Page 
 
18        3, you mention:  "An additional division 
 
19        will be created to house the newly-formed 
 
20        Department of Parks and Recreation, which 
 
21        will be composed of salary support." 
 
22                 What does "salary support" mean? 
 
23                 MANAGING DIR. BARNETT:  That's 
 
24        Michael DeBerardinaris's salary. 
 
25                 COUNCILWOMAN BLACKWELL:  I 
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 2        don't -- what does that mean? 
 
 3                 MANAGING DIR. BARNETT:  That 
 
 4        means his salary is funded out of this 
 
 5        particular division -- or will be out of 
 
 6        my budget for FY '09. 
 
 7                 COUNCILWOMAN BLACKWELL:  Do we 
 
 8        know what that is? 
 
 9                 MANAGING DIR. BARNETT:  What his 
 
10        salary is? 
 
11                 COUNCILWOMAN BLACKWELL:  Yes. 
 
12                 MANAGING DIR. BARNETT:  Yes. 
 
13        It's approximately $160,000, minus the 
 
14        5 percent cut, minus the furlough days 
 
15        that we all took. 
 
16                 COUNCILWOMAN BLACKWELL:  Okay. 
 
17        Thank you very much. 
 
18                 MANAGING DIR. BARNETT:  You're 
 
19        welcome. 
 
20                 COUNCILWOMAN BLACKWELL:  We're 
 
21        also going to ask you -- I know we've all 
 
22        been talking about graffiti and Mural 
 
23        Arts, and we would like to know what 
 
24        their budget will be, hoping that you 
 
25        will give them part -- as Councilwoman 
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 2        Blondell Reynolds-Brown spoke about them 
 
 3        and myself, with how well they're 
 
 4        integrated into the society, we'd also 
 
 5        like them to be in charge of art in City 
 
 6        Hall on these floors, second and fourth 
 
 7        floor.  I've only been talking about that 
 
 8        for about 15 years, but we'd like for 
 
 9        them to do that. 
 
10                 And we hope that you will 
 
11        consider about 15 percent of the 1 
 
12        percent art and then maybe you can tell 
 
13        us where they are in their budget. 
 
14                 MANAGING DIR. BARNETT: 
 
15        Certainly. 
 
16                 COUNCILWOMAN BLACKWELL:  All 
 
17        right.  Thank you.  If you'll get that 
 
18        the President, she will certainly give us 
 
19        that information. 
 
20                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
21                 COUNCILWOMAN BLACKWELL:  And I 
 
22        heard my colleague Councilwoman Miller 
 
23        mention the Adolescent Violence Reduction 
 
24        Partnership listed as the Youth Violence 
 
25        Reduction Partnership.  Do we assume that 
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 2        this program is operational at this 
 
 3        point, and that this is only with regard 
 
 4        to a possible budget cut? 
 
 5                 MANAGING DIR. BARNETT:  Yes. 
 
 6        Let me distinguish for you the Adolescent 
 
 7        Violence Reduction Program versus the 
 
 8        Youth Violence Reduction Program, because 
 
 9        they're not the same thing. 
 
10                 COUNCILWOMAN BLACKWELL:  Okay. 
 
11                 MANAGING DIR. BARNETT:  The 
 
12        Youth Violence Reduction Partnership 
 
13        continues, but the adolescent does not, 
 
14        and I think I've got a deputy mayor here 
 
15        for help and an opportunity to explain 
 
16        that. 
 
17                 COUNCILWOMAN BLACKWELL:  Great. 
 
18        Thank you. 
 
19                 (Witness comes forward.) 
 
20                 MANAGING DIR. BARNETT:  Mostly 
 
21        the reason that we have decreased the 
 
22        adolescent program is because we didn't 
 
23        have as much demand for that from the 
 
24        courts, but the Deputy Mayor can discuss 
 
25        that more fully. 
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 2                 COUNCILWOMAN BLACKWELL:  Thank 
 
 3        you. 
 
 4                 DR. SCHWARTZ:  Good afternoon. 
 
 5        Don Schwartz, Deputy Mayor for Health and 
 
 6        Opportunity. 
 
 7                 As the Council may recall in the 
 
 8        briefing that I provided during the 
 
 9        summer, we talked about both the funding 
 
10        for the Adolescent Violence Reduction 
 
11        Program, which was a part of prevention 
 
12        within the Department of Human Services, 
 
13        and we talked about the utilization of 
 
14        those services. 
 
15                 And while we had hoped that we 
 
16        would preserve a part of that program, as 
 
17        we went into the fall, as budget -- the 
 
18        rebudgeting was required, the program was 
 
19        removed. 
 
20                 And I'm happy to provide again 
 
21        the briefing materials.  I've talked 
 
22        with, as you know, the providers of those 
 
23        services over time, and we're monitoring 
 
24        fairly closely the rates of youth-related 
 
25        both violence and other crime within the 
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 2        neighborhoods where the program had been 
 
 3        targeted before. 
 
 4                 COUNCILWOMAN BLACKWELL:  Yes.  I 
 
 5        would like more information on the 
 
 6        difference between them.  And also the 
 
 7        program that the police department -- in 
 
 8        fact, I went every Saturday, the one that 
 
 9        the police department ran for youth also 
 
10        and some younger age, up to teenage 
 
11        years. 
 
12                 (Timer bell rings.) 
 
13                 MANAGING DIR. BARNETT:  Hold on. 
 
14        I'll let the Deputy Mayor for Public 
 
15        Safety also address those issues for you. 
 
16                 (Witness comes forward.) 
 
17                 COUNCILWOMAN BLACKWELL:  Thank 
 
18        you. 
 
19                 So that gives us three programs 
 
20        that maybe we can understand the 
 
21        difference in. 
 
22                 DEP. COMM. GILLISON:  That was 
 
23        the JET program that was run down by -- 
 
24        with now-Deputy Commissioner Bethel had 
 
25        in the 17th District, and he was going to 
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 2        expand it.  And we have now taken the 
 
 3        good parts of that program and have 
 
 4        really gotten buy-in to the police 
 
 5        department to the Youth Violence 
 
 6        Reduction Partnership. 
 
 7                 And we're taking that program 
 
 8        into another district.  It is our hope we 
 
 9        will be expanding that program to another 
 
10        district. 
 
11                 So we are providing intensified 
 
12        police services, much like they had with 
 
13        JET, along with the Youth Violence 
 
14        Reduction Partnership, thus, you know, in 
 
15        a holistic way just really putting our 
 
16        money where we know we can get the best 
 
17        bang. 
 
18                 COUNCILWOMAN BLACKWELL:  That's 
 
19        the program -- we had Charlotte 
 
20        (indiscernible) out in my district 
 
21        (inaudible). 
 
22                 DEP. COMM. GILLISON:  That's 
 
23        correct. 
 
24                 COUNCILWOMAN BLACKWELL:  What's 
 
25        the JET -- 
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 2                 DEP. COMM. GILLISON:  It would 
 
 3        be the JET program.  And I don't -- and 
 
 4        that's one of those that -- I usually 
 
 5        have the acronym-free zone, and don't 
 
 6        have the -- I only have the acronym 
 
 7        today, but I will get that to you as soon 
 
 8        as my BlackBerry goes off, I'm sure. 
 
 9                 COUNCILWOMAN BLACKWELL:  Thanks. 
 
10        And I understand they're still trying to 
 
11        do that program this summer. 
 
12                 DEP. COMM. GILLISON:  We are 
 
13        trying to do that program.  We actually 
 
14        are going to be announcing -- or there's 
 
15        an announcement today about one half of 
 
16        what the police are doing.  The other 
 
17        half is our prevention piece. 
 
18                 And we're going to probably seek 
 
19        to do something and have a briefing with 
 
20        Council and also Councilwoman Miller and 
 
21        Public Safety about some of the 
 
22        activities we're going to do for the 
 
23        summer. 
 
24                 That's going to become -- 
 
25                 COUNCILWOMAN BLACKWELL:  And 
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 2        you'll let us know the difference -- 
 
 3                 DEP. COMM. GILLISON:  Oh, 
 
 4        absolutely. 
 
 5                 COUNCILWOMAN BLACKWELL:  -- 
 
 6        between the three programs; what it is 
 
 7        and what it isn't and remind us why? 
 
 8                 DEP. COMM. GILLISON:  Yes, 
 
 9        absolutely. 
 
10                 COUNCILWOMAN BLACKWELL:  Thank 
 
11        you, Madam President. 
 
12                 COUNCIL PRESIDENT VERNA:  You're 
 
13        welcome. 
 
14                 The Chair recognizes Councilman 
 
15        Clarke. 
 
16                 COUNCILMAN CLARKE:  Thank you, 
 
17        Madam President. 
 
18                 I'm going to ask Mr. Gillison to 
 
19        please stay. 
 
20                 DEP. COMM. GILLISON:  Okay. 
 
21                 COUNCILMAN CLARKE:  Real quick, 
 
22        'cause I want to ask some questions about 
 
23        the surveillance camera program. 
 
24                 But real quick, a couple of 
 
25        statements.  One, I just want to clarify 
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 2        my issue with respects to the, 
 
 3        quote/unquote, the flow chart and the 
 
 4        disassembling or assembling of new or 
 
 5        different departments. 
 
 6                 My issue has really nothing to 
 
 7        do with where these people are, but my 
 
 8        issues has to do with the possibility of 
 
 9        reducing staffing levels and resources 
 
10        associated with that work.  So that's my 
 
11        concern. 
 
12                 MANAGING DIR. BARNETT:  With the 
 
13        surveillance? 
 
14                 COUNCILMAN CLARKE:  No, just on 
 
15        this issue. 
 
16                 A couple of members of Council 
 
17        raised some questions about flow charts. 
 
18        I don't really care where people work, 
 
19        either; I just want to make sure that, in 
 
20        moving those people, and in disassembling 
 
21        those departments, in doing the, 
 
22        quote/unquote, shell game, that we don't 
 
23        lose resources and people to make sure 
 
24        that that work gets done. 
 
25                 Second, I just want to concur 
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 2        with Councilman O'Neill with respects to 
 
 3        the graffiti network. 
 
 4                 And actually, in my 
 
 5        neighborhood, it's a little incident 
 
 6        happened, and I don't recommend it, but a 
 
 7        person kind of played the role as a 
 
 8        police officer.  And I know that's not 
 
 9        legal, but he did his own surveillance. 
 
10                 He caught the individuals.  And, 
 
11        unfortunately -- or fortunately, 
 
12        depending on how you look at it -- he 
 
13        beat 'em up.  And there's no more 
 
14        graffiti in the neighborhood. 
 
15                 And so, I think if the police 
 
16        department were in a position to legally 
 
17        -- 
 
18                 MANAGING DIR. BARNETT: 
 
19        (Inaudible, off-mic.) 
 
20                 COUNCILMAN CLARKE:  Exactly.  So 
 
21        that surveillance thing does work. 
 
22                 COUNCILMAN O'NEILL:  (Inaudible, 
 
23        off-mic.) 
 
24                 COUNCILMAN CLARKE:  Yeah.  I 
 
25        mean, he did what he had to do.  He was 
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 2        telling me about it, and I really didn't 
 
 3        want to hear it, but, you know, he 
 
 4        insisted on telling me. 
 
 5                 The surveillance program, a 
 
 6        program near and dear to Councilwoman 
 
 7        Miller and my heart, because we were -- 
 
 8        we had started -- had sponsored the 
 
 9        referendum to get it on the ballot to 
 
10        make sure that it was okay with the 
 
11        citizens, and Councilmembers supported it 
 
12        vigorously. 
 
13                 And we moved on the process.  I 
 
14        understood we hired a firm that 
 
15        apparently did not do that great a job in 
 
16        terms of laying out the strategy for 
 
17        rolling the system out. 
 
18                 My concern is that since then, 
 
19        we have apparently, in terms of how we're 
 
20        going to do this from a technology 
 
21        standpoint, is not being driven by the 
 
22        crime statistics in the police 
 
23        department.  And what I'm seeing, 'cause 
 
24        I've talked to people a lot about this, 
 
25        because this is important to me, is that 
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 2        we're placing cameras, the few cameras 
 
 3        that we've placed so far, and I 
 
 4        understand there are a number to be 
 
 5        rolled out, in locations that fit the 
 
 6        technology-related issues as in how far 
 
 7        they are away from the spine that runs 
 
 8        down Broad Street or a similar type of 
 
 9        activity. 
 
10                 But it has no relationship to 
 
11        the plan that the police department laid 
 
12        out and forwarded information to all of 
 
13        the Councilmember when we initiated this 
 
14        program. 
 
15                 And from my perspective and my 
 
16        Council District, I can tell that you 
 
17        that they were spot-on in 90 percent of 
 
18        the locations that they referenced where 
 
19        cameras should go, 'cause the crime 
 
20        continues in those areas.  But because we 
 
21        took this technology approach, the 
 
22        cameras are, frankly speaking, not where 
 
23        they need to be. 
 
24                 I talked to you about Temple 
 
25        University the other day. 
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 2                 DEP. MAYOR GILLISON:  Mm-hmm. 
 
 3        And I saw it, I went by. 
 
 4                 COUNCILMAN CLARKE:  There's like 
 
 5        more than 20 cameras placed on Temple's 
 
 6        campus.  It is a waste of cameras 'cause 
 
 7        Temple already has a surveillance system. 
 
 8                 I asked you about Frankford and 
 
 9        Girard. 
 
10                 DEP. MAYOR GILLISON:  Mm-hmm. 
 
11                 COUNCILMAN CLARKE:  And you 
 
12        didn't at the time -- 
 
13                 DEP. MAYOR GILLISON:  I didn't 
 
14        know, but I went by. 
 
15                 COUNCILMAN CLARKE:  There's a 
 
16        camera there.  So my concern is, who -- 
 
17        again, who is responsible for that 
 
18        program? 
 
19                 DEP. COMM. GILLISON:  I am. 
 
20                 COUNCILMAN CLARKE:  So -- 
 
21                 DEP. COMM. GILLISON:  With the 
 
22        (indiscernible) police, because the 
 
23        police actually report to me. 
 
24                 COUNCILMAN CLARKE:  So how is 
 
25        this being rolled out in a way that has 
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 2        no relationship to where the crime stats? 
 
 3                 DEP. COMM. GILLISON:  Well, 
 
 4        actually, what -- and one of the things 
 
 5        that -- and I know that I've been in 
 
 6        touch with you and your office and also 
 
 7        with the other Council people. 
 
 8                 A lot of the cameras that went 
 
 9        up went up quickly because we were trying 
 
10        to -- and that's when the other provider 
 
11        was trying to be in compliance with the 
 
12        contract that they had.  They began 
 
13        hanging cameras along the new technology 
 
14        that we had adopted. 
 
15                 When we came in, we did an 
 
16        assessment of the program.  I sat down 
 
17        and we -- and as of last year at this 
 
18        time, there were seven cameras that 
 
19        basically were up and working in the 
 
20        City. 
 
21                 COUNCILMAN CLARKE:  Right. 
 
22                 DEP. MAYOR GILLISON:  We now 
 
23        have over a hundred.  And we have over a 
 
24        hundred because we went to what other 
 
25        cities had always had: a mesh network 
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 2        between fiber and wireless working 
 
 3        together to enable us to get into 
 
 4        different areas. 
 
 5                 In order to be able to prove the 
 
 6        efficacy of the program, I told them to 
 
 7        try and use the areas that the police had 
 
 8        rolled out, had already identified on the 
 
 9        dots on the chart, and to say move the 
 
10        cameras and use the Broad Street line as 
 
11        your first wave of getting these things 
 
12        up.  And then use the police data, 'cause 
 
13        it's always about it being data-driven, 
 
14        in order to make sure that those cameras 
 
15        were done. 
 
16                 When we were working with the 
 
17        previous provider along with the people, 
 
18        as we were beginning to take over hanging 
 
19        those particular things, the provider did 
 
20        put up the cameras that you referenced to 
 
21        me.  I went back out the other day, when 
 
22        we were at Temple University, saw where 
 
23        Temple's camera was, and saw where our 
 
24        cameras was and said it's stupid for it 
 
25        to be there. 
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 2                 We should be working with Temple 
 
 3        University to provide -- and we now have 
 
 4        a bigger map that shows currently where 
 
 5        every video camera is with a business 
 
 6        and/or a university, where their cameras 
 
 7        are, looking at where our cameras our. 
 
 8                 COUNCILMAN CLARKE:  Please, 
 
 9        please, 'cause you're taking up my five 
 
10        minutes. 
 
11                 DEP. MAYOR GILLISON:  Okay. 
 
12                 (Laughter.) 
 
13                 COUNCILMAN CLARKE:  I don't mean 
 
14        to cut you off. 
 
15                 DEP. MAYOR GILLISON:  I'm sorry. 
 
16                 COUNCILMAN CLARKE:  My question 
 
17        is:  When are we going to get to the 
 
18        camera placement for the locations that 
 
19        were referenced by the police two years 
 
20        ago? 
 
21                 DEP. MAYOR GILLISON:  And that's 
 
22        what we we're waiting on doing. 
 
23                 (Indiscernible; parties talking 
 
24        over each other.) 
 
25                 DEP. COMM. GILLISON:  Well, I 
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 2        know that we will have 250 cameras up by 
 
 3        October 1st. 
 
 4                 COUNCILMAN CLARKE:  Okay. 
 
 5        Mr. Gillison, I hear you.  You say you 
 
 6        have a hundred cameras up. 
 
 7                 DEP. MAYOR GILLISON:  Right. 
 
 8                 COUNCILMAN CLARKE:  I could tell 
 
 9        you, probably 25 of 'em that you up have 
 
10        in my district have no correlation to the 
 
11        crime stats. 
 
12                 (Timer bell rings.) 
 
13                 COUNCILMAN CLARKE:  So my 
 
14        question is:  When are the cameras going 
 
15        to go to the areas where we have the 
 
16        crime?  And not to -- and then the 
 
17        follow-up question to that is:  Where are 
 
18        we at in terms of monitoring the cameras. 
 
19                 'Cause I understand that 
 
20        there's -- well, I'll let you answer that 
 
21        question. 
 
22                 DEP. MAYOR GILLISON:  Right. 
 
23                 COUNCILMAN CLARKE:  'Cause 
 
24        that's a problem. 
 
25                 DEP. COMM. GILLISON:  The 
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 2        cameras are going to go where the police 
 
 3        have told us the cameras need to be. 
 
 4        That's the protocol, that's what we're 
 
 5        following.  That's first. 
 
 6                 COUNCILMAN CLARKE:  That's going 
 
 7        to happen. 
 
 8                 DEP. MAYOR GILLISON:  That is 
 
 9        happening.  That is happening. 
 
10                 (Indiscernible; parties talking 
 
11        over each other.) 
 
12                 COUNCILMAN CLARKE:  So you're 
 
13        going to take those 20 cameras off of 
 
14        Temple's campus and put 'em where they 
 
15        need to go. 
 
16                 DEP. COMM. GILLISON:  We are 
 
17        going to -- I don't know if we're going 
 
18        to take those down in the next six 
 
19        months.  What we're trying to do is put 
 
20        the cameras where the police indicate 
 
21        that they need to be. 
 
22                 COUNCILMAN CLARKE:  So what's 
 
23        going to happen with the cameras on 
 
24        Temple's campus -- 
 
25                 DEP. MAYOR GILLISON:  Um -- 
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 2                 COUNCILMAN CLARKE:  -- 'cause 
 
 3        it's going against my count, I know. 
 
 4                 DEP. MAYOR GILLISON:  Um -- 
 
 5                 COUNCILMAN CLARKE:  You got a 
 
 6        count.  You only get so many cameras in 
 
 7        your district. 
 
 8                 DEP. MAYOR GILLISON:  Right. 
 
 9                 COUNCILMAN CLARKE:  And I don't 
 
10        want 20 of 'em on Temple's campus. 
 
11                 DEP. COMM. GILLISON:  We will 
 
12        take those and we will look at it and 
 
13        make sure the cameras are going to be 
 
14        where the police indicated they need to 
 
15        be. 
 
16                 They were not -- I mean, there 
 
17        was a mistake that was made.  I'm going 
 
18        to rectify that mistake -- 
 
19                 (Indiscernible; parties talking 
 
20        over each other.) 
 
21                 DEP. MAYOR GILLISON:  And I will 
 
22        take those out, especially the one at 
 
23        16th Street. 
 
24                 COUNCILMAN CLARKE:  All right. 
 
25                 DEP. COMM. GILLISON:  As to who 
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 2        is monitoring, we currently have a 
 
 3        freeze, as you know, on the civilians, so 
 
 4        we're not hiring people to monitor with 
 
 5        the police that are in the police video 
 
 6        room. 
 
 7                 We have -- and we have sworn 
 
 8        officers that are on desk duty that are 
 
 9        currently being -- that are monitoring 
 
10        those cameras now.  And for the -- at 
 
11        least for this budget coming up, it looks 
 
12        like that's who's going to be monitoring 
 
13        the cameras for the next year, in 2010. 
 
14                 COUNCILMAN CLARKE:  Can we do 
 
15        what we did -- and sorry to go over the 
 
16        limit.  Can do -- can we take the 
 
17        approach that we did with the 3-1-1? 
 
18        'Cause I think having surveillance on 
 
19        crime in these targeted areas is as 
 
20        important as answering the phone for 
 
21        potholes, if not more important. 
 
22                 Can we take the same approach 
 
23        that if there's an employee that's going 
 
24        to be laid off or if there's a reduction 
 
25        in staff, have those persons go to the 
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 2        surveillance room at Eighth and Race and 
 
 3        be trained to monitor a camera and get 
 
 4        the policemen back out on the street? 
 
 5                 DEP. COMM. GILLISON:  I can -- 
 
 6        I'll look at that.  The reason why we 
 
 7        have -- and it's unfortunate to say, but 
 
 8        we do have a lot of police officers that 
 
 9        are IOD, that are injured on duty.  And 
 
10        those are the officers that we're using 
 
11        for both light-duty and also injured 
 
12        officers.  Since they've already been 
 
13        trained in policing techniques, we're 
 
14        using those officers now. 
 
15                 And unfortunately, again, we 
 
16        have a number of those officers, so the 
 
17        supply is really not an issue.  What it 
 
18        is an issue is when those officers begin 
 
19        to cycle back out. 
 
20                 COUNCILMAN CLARKE:  And the 
 
21        cost. 
 
22                 DEP. MAYOR GILLISON:  And the 
 
23        cost going on.  That's -- 
 
24                 COUNCILMAN CLARKE:  But I'm 
 
25        saying we're paying -- 
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 2                 (Indiscernible; parties talking 
 
 3        over each other.) 
 
 4                 DEP. COMM. GILLISON:  That's 
 
 5        exactly right. 
 
 6                 So I agree with you, Councilman. 
 
 7        I know that we will deal with that, and 
 
 8        we will get an answer as to how we're 
 
 9        going forward.  But right now, it looks 
 
10        like we will be using the officers who 
 
11        were injured on duty. 
 
12                 COUNCILMAN CLARKE:  Okay. 
 
13                 MANAGING DIR. BARNETT:  And I'd 
 
14        also assure the Councilman that we 
 
15        monitor this monthly at the Philly Stat 
 
16        sessions. 
 
17                 And one of the other things that 
 
18        we've done is to coordinate the camera 
 
19        placement with our street lighting 
 
20        placement program so that we are not 
 
21        putting cameras where you can't see 
 
22        'cause there's no light. 
 
23                 So we are trying to look at this 
 
24        in a much more holistic fashion so that 
 
25        it becomes the tool that it needs to be. 
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 2                 COUNCILMAN CLARKE:  Okay, thank 
 
 3        you.  Thank you. 
 
 4                 Thank you, Madam President. 
 
 5                 COUNCILWOMAN BLACKWELL:  Madam 
 
 6        President, one point of information. 
 
 7                 COUNCIL PRESIDENT VERNA:  The 
 
 8        Chair recognizes Councilwoman Blackwell. 
 
 9                 COUNCILWOMAN BLACKWELL:  I only 
 
10        wanted to add that we were promised from 
 
11        the Attorney General that in the Mantua 
 
12        area, they promised us cameras.  They 
 
13        even promised to help us if we would make 
 
14        a part of the school, we would do 
 
15        criminal just. 
 
16                 They promised us cameras 'cause 
 
17        the City could not set up a process to 
 
18        receive 'em, so here we have free 
 
19        cameras.  So I will get you the 
 
20        information. 
 
21                 DEP. COMM. GILLISON:  If you 
 
22        will, please, because I've been going to 
 
23        pretty much everywhere and everyone.  And 
 
24        anyone that has ever offered me to get 
 
25        especially money for cameras and/or help, 
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 2        I have met with them.  So I would 
 
 3        appreciate that.  And I thank you for 
 
 4        that. 
 
 5                 COUNCILWOMAN BLACKWELL:  Thank 
 
 6        you. 
 
 7                 Thank you, Madam President. 
 
 8                 COUNCIL PRESIDENT VERNA:  You're 
 
 9        welcome. 
 
10                 I understand Councilman Kelly 
 
11        has a very brief question. 
 
12                 COUNCILMAN KELLY:  Thank you. 
 
13        And I promise to be very, very brief. 
 
14                 COUNCIL PRESIDENT VERNA:  Thank 
 
15        you. 
 
16                 COUNCILMAN KELLY:  Dr. Barnett, 
 
17        I don't have a question, but what I do 
 
18        have, I'm going to ask you a favor. 
 
19                 I'm going to count on your 
 
20        expertise in government.  I know you've 
 
21        been doing a lot of changes, streamlining 
 
22        government and whatever, but I want to 
 
23        ask you to give some thought about moving 
 
24        animal care out of the Health Department. 
 
25                 Look, I'm sure Dr. Schwartz Has 
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 2        a lot of higher priorities, a lot of 
 
 3        important things that he has to do with 
 
 4        the Health Department to provide better 
 
 5        health care to our -- to Philadelphians. 
 
 6                 But I also think that this is a 
 
 7        quality-of-life issue, and it's important 
 
 8        to a lot of other Philadelphians who have 
 
 9        pets in the City.  And I would like you 
 
10        to give some thought about moving it out 
 
11        of that department, if you could. 
 
12                 MANAGING DIR. BARNETT:  (Nods 
 
13        head.) 
 
14                 COUNCILMAN KELLY:  Thank you. 
 
15                 And thank you, Madam President. 
 
16                 COUNCIL PRESIDENT VERNA:  You're 
 
17        welcome. 
 
18                 The committee will stand in 
 
19        recess until 2 o'clock, at which time we 
 
20        will continue to hear testimony from the 
 
21        Managing Director's Office and then 
 
22        Procurement. 
 
23                 Thank you. 
 
24                 (Lunch break taken at 1:10 p.m.) 
 
25                  *   *   * 
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 2                 (Proceedings resume.) 
 
 3                 COUNCIL PRESIDENT VERNA:  The 
 
 4        Committee of the Whole is now back in 
 
 5        session. 
 
 6                 The Chair recognizes Councilman 
 
 7        Rizzo. 
 
 8                 COUNCILMAN RIZZO:  Thank you, 
 
 9        Madam Chair. 
 
10                 COUNCIL PRESIDENT VERNA:  May I 
 
11        ask the Managing Director to please come 
 
12        back to the table. 
 
13                 COUNCILMAN RIZZO:  Thank you, 
 
14        Madam Chair. 
 
15                 (Witness comes forward.) 
 
16                 COUNCILMAN RIZZO:  Good 
 
17        afternoon, Managing Director. 
 
18                 I just wanted to follow up on an 
 
19        observation that I have with 3-1-1.  And 
 
20        you indicated the numbers -- thousands of 
 
21        calls that go to 3-1-1.  I believe it's 
 
22        thousands? 
 
23                 MANAGING DIR. BARNETT:  Yes. 
 
24        We've had 300,000 so far, in the last 90 
 
25        days. 
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 2                 COUNCILMAN RIZZO:  The 
 
 3        expectation of our constituents, your 
 
 4        constituents, mine, are to get a 
 
 5        reasonable response. 
 
 6                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
 7                 COUNCILMAN RIZZO:  Now, I tested 
 
 8        the system myself, and I've pinpointed 
 
 9        maybe a dozen different things that 3-1-1 
 
10        does.  An example, a pothole. 
 
11                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
12                 COUNCILMAN RIZZO:  I reported 
 
13        one over a month ago.  It's still not 
 
14        filled. 
 
15                 I have reported barricades that 
 
16        were left behind by the police department 
 
17        at a specific location; still not picked 
 
18        up. 
 
19                 I've -- and 3-1-1 is a great 
 
20        concept, but the operating departments 
 
21        have to be on board, or this is going to 
 
22        blow up on us eventually. 
 
23                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
24                 COUNCILMAN RIZZO:  If we have 
 
25        300,000 calls and the work isn't going to 
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 2        be completed, that could be devastating, 
 
 3        that could be very hurtful -- 
 
 4                 MANAGING DIR. BARNETT:  That's 
 
 5        true. 
 
 6                 COUNCILMAN RIZZO:  -- to the 
 
 7        3-1-1 process. 
 
 8                 So I'm concerned about the work 
 
 9        is conducted after the fine job that the 
 
10        3-1-1 center does.  If you don't have the 
 
11        people available now to deal with all of 
 
12        this, like I've noticed the deterioration 
 
13        of line-painting on some of our City 
 
14        streets, center lines are faded away, 
 
15        dangerous conditions. 
 
16                 I'm just concerned about the 
 
17        amount of work now that's in queue that's 
 
18        not getting done.  I mean, to have a 
 
19        pothole on Market Street -- and I know 
 
20        I'm going to hear from one of the deputy 
 
21        mayors that it was referred to PennDOT, 
 
22        but our job is to stay on 'em. 
 
23                 If PennDOT's not going to put 
 
24        the lane markings on the off-ramp to I-95 
 
25        at Columbus Boulevard and it becomes a 
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 2        dangerous highway condition, I don't care 
 
 3        whose responsibility it is; it's still 
 
 4        the City of Philadelphia. 
 
 5                 So I don't see a lot of the 
 
 6        things -- and I put a very nice list 
 
 7        together, and I'm just waiting, and I'm 
 
 8        going to start checking them off when the 
 
 9        first one gets done. 
 
10                 MANAGING DIR. BARNETT: 
 
11        Councilman, that's exactly the kind of 
 
12        feedback we need on 3-1-1.  I'd really 
 
13        like to see your list so we can follow 
 
14        up. 
 
15                 COUNCILMAN RIZZO:  No, I'm going 
 
16        to wait -- 
 
17                 MANAGING DIR. BARNETT:  I know 
 
18        that the deputy mayor has some response 
 
19        to the specific example that you quoted, 
 
20        but our turnaround time, which is in the 
 
21        3-1-1 system for potholes, is 24 hours, 
 
22        so we should -- 
 
23                 COUNCILMAN RIZZO:  Unless it's a 
 
24        PennDOT job, right? 
 
25                 And would East Market Street be 
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 2        a PennDOT job, Deputy Mayor Cutler? 
 
 3                 MANAGING DIR. BARNETT:  And 
 
 4        so -- well, let's respond to that 
 
 5        particular one. 
 
 6                 COUNCILMAN RIZZO:  East Market. 
 
 7                 DEP. MAYOR CUTLER:  Yes, Market 
 
 8        Street is a State route. 
 
 9                 COUNCILMAN RIZZO:  Okay.  So we 
 
10        report to PennDOT.  Before you arrived 
 
11        here, if you called the Streets 
 
12        Department, they would give you PennDOT's 
 
13        phone number to call. 
 
14                 I mean, could you believe it? 
 
15        People would go to the effort to report a 
 
16        pothole before Deputy Mayor Cutler and I 
 
17        had a conversation, and they would say, 
 
18        "Oh, that's a State highway.  Call 
 
19        PennDOT."  That's fixed now, you know, 
 
20        and I don't want to look back. 
 
21                 But I'm still concerned about 
 
22        this volume of work.  It seems impossible 
 
23        to deal with 300,000 issues and they're 
 
24        all going to get done within 24 hours. 
 
25        I'm a pretty realistic guy, and I don't 
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 2        know how many of them are potholes, but 
 
 3        I'd like to -- I'll start pointing out 
 
 4        potholes from today on that have been in 
 
 5        existence for more than a week. 
 
 6                 DEP. MAYOR CUTLER:  Well, it 
 
 7        would be useful to have your list, 
 
 8        because if you call 3-1-1, you do get a 
 
 9        tracking number and you are, then, able 
 
10        to track the time. 
 
11                 I don't know how many of the 
 
12        300,000 calls are potholes either, but 
 
13        they are not, obviously, that large a 
 
14        number. 
 
15                 But we do track all of the 
 
16        pothole calls that come into either 3-1-1 
 
17        or to the department on that work- 
 
18        tracking system.  And our current fill 
 
19        rate for potholes -- current fill rate 
 
20        for Streets Department -- is something 
 
21        like 96 percent.  So -- within 24 hours. 
 
22                 COUNCILMAN RIZZO:  Maybe, 
 
23        maybe -- and I don't know the reason. 
 
24                 I'll just give you one off the 
 
25        top of my head.  Columbus Boulevard; is 
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 2        that a State highway? 
 
 3                 DEP. MAYOR CUTLER:  It is. 
 
 4                 COUNCILMAN RIZZO:  It seems like 
 
 5        the problem that I'm experiencing is 
 
 6        State highway-related, that when we 
 
 7        forward them to PennDOT, do we just kind 
 
 8        of end the tracking of that? 
 
 9                 DEP. MAYOR CUTLER:  Well, we end 
 
10        the tracking, but I assure you, as you 
 
11        referenced, because we had that 
 
12        conversation about two years ago, as it 
 
13        relates to where the Streets Department 
 
14        ends and PennDOT begins, that there was a 
 
15        program place in PennDOT, and I believe 
 
16        it still exists, where they have also 
 
17        made a commitment to do their potholes. 
 
18        And I think there's is three days. 
 
19                 COUNCILMAN RIZZO:  Okay. 
 
20                 DEP. MAYOR CUTLER:  And they 
 
21        also have a tracking system, so I'm 
 
22        trying to figure out whether or not 
 
23        you're calling and getting into the queue 
 
24        through either 3-1-1 or PennDOT. 
 
25                 I am happy to have a discussion 
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 2        with 3-1-1 so that they are aware of what 
 
 3        the interaction is between the City and 
 
 4        PennDOT. 
 
 5                 (Timer bell rings.) 
 
 6                 COUNCILMAN RIZZO:  I hope so, 
 
 7        because what I'm seeing is a trend in the 
 
 8        jobs that are referred to PennDOT. 
 
 9                 Okay, I'll give you one right 
 
10        off the top of my head.  Columbus 
 
11        Boulevard had a water leak at the 
 
12        off-ramp of I-95 southbound. 
 
13                 The temporary repair is to the 
 
14        point where it has deteriorated.  The 
 
15        police barricades were there to block the 
 
16        street while the leak was ongoing.  The 
 
17        police barricades are still there, and 
 
18        the hole that the Water Department 
 
19        temporarily repaired is now a crater. 
 
20        And it's been reported many times -- 
 
21                 DEP. MAYOR CUTLER:  To PennDOT 
 
22        directly? 
 
23                 COUNCILMAN RIZZO:  -- to 3-1-1. 
 
24                 DEP. MAYOR CUTLER:  To 3-1-1. 
 
25                 COUNCILMAN RIZZO:  No, the 
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 2        Streets Department still has their own 
 
 3        customer service operation; it has not 
 
 4        integrated yet, from what I understand, 
 
 5        with 3-1-1. 
 
 6                 It's been processed through the 
 
 7        electronic system and it's been called in 
 
 8        by me personally many, many times. 
 
 9                 And no Councilman, none of that, 
 
10        just "Joe Citizen," and all I can tell 
 
11        you is that there's still a very 
 
12        dangerous condition there, and the police 
 
13        barricades are still thrown against the 
 
14        curb, and the traffic cones and the 
 
15        construction barrel. 
 
16                 DEP. MAYOR CUTLER:  Well, I'm 
 
17        happy to take care of it.  Perhaps we 
 
18        need to go back to our previous deal, 
 
19        where you sent me an e-mail directly, and 
 
20        I took care of the problem. 
 
21                 COUNCILMAN RIZZO:  Listen, I 
 
22        appreciate that, but that doesn't mean 
 
23        that the public is going to be satisfied 
 
24        with that. 
 
25                 DEP. MAYOR CUTLER:  Absolutely. 
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 2                 COUNCILMAN RIZZO:  There's only 
 
 3        17 Councilmen.  You know, they don't -- 
 
 4                 DEP. MAYOR CUTLER:  Absolutely. 
 
 5        I guess my point is, at some point, we 
 
 6        need to try to focus our attention on 
 
 7        what our city responsibilities are. 
 
 8                 I'm happy to integrate 3-1-1 as 
 
 9        best I can into the PennDOT system, 
 
10        because they do have a number, and they 
 
11        do have a tracking system. 
 
12                 But ultimately, if you've got a 
 
13        situation like you just described, where 
 
14        it's been there for some period of time, 
 
15        and there is no response, I will reach 
 
16        out and -- 
 
17                 COUNCILMAN RIZZO:  Could that 
 
18        be -- could the 3-1-1 Center maybe -- is 
 
19        there a relationship between PennDOT and 
 
20        3-1-1? 
 
21                 DEP. MAYOR CUTLER:  No, there is 
 
22        not. 
 
23                 COUNCILMAN RIZZO:  So, in other 
 
24        words, every call that we've made that's 
 
25        on a State highway isn't going anywhere? 
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 2                 DEP. MAYOR CUTLER:  Well, even 
 
 3        if it is, all we're doing would be 
 
 4        reporting it to PennDOT, I'm assuming. 
 
 5                 COUNCILMAN RIZZO:  'Cause 
 
 6        there's a lot -- how many miles of State 
 
 7        highway are there in the City? 
 
 8                 DEP. MAYOR CUTLER:  Oh, 
 
 9        goodness.  Thousands and thousands. 
 
10                 COUNCILMAN RIZZO:  Right. 
 
11                 DEP. MAYOR CUTLER:  The answer 
 
12        to that question, Miss Carrington? 
 
13                 MS. LUE:  Hi.  I'm Rosetta 
 
14        Carrington-Lue, the 3-1-1 Contact Center 
 
15        Director. 
 
16                 We just had a meeting last week 
 
17        with the Streets Department regarding 
 
18        this type of situation, where we receive 
 
19        a request for -- it starts off as a 
 
20        pothole, but now it needs to be referred 
 
21        to PennDOT or another agency. 
 
22                 The process, as the Streets 
 
23        Department handles that, and they have 
 
24        the relationship with those agencies 
 
25        because they are supposed to hold them 
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 2        accountable for meeting their 
 
 3        service-level goals. 
 
 4                 COUNCILMAN RIZZO:  Well, what 
 
 5        happens to a person that's doing what 
 
 6        they're told, to call 3-1-1 to report a 
 
 7        pothole on a State highway? 
 
 8                 Do you know how embarrassing it 
 
 9        is when a Council office calls and 
 
10        reports a -- an excavation that was not 
 
11        properly backfilled by a utility company, 
 
12        and then nothing happens because it's a 
 
13        State highway? 
 
14                 MS. LUE:  Yes. 
 
15                 COUNCILMAN RIZZO:  So are we 
 
16        hearing today that nothing happens? 
 
17                 MS. LUE:  No.  What we're doing 
 
18        is, the Streets Department are -- they're 
 
19        updating our systems with the status. 
 
20        What we need to do -- and the discussion 
 
21        really centered around closing the 
 
22        communication gap with the customer, 
 
23        because it will seem like it went into a 
 
24        black hole and nothing's happening. 
 
25                 But that's where we need to get 
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 2        better, is to let the customer, caller, 
 
 3        constituent know that here is the status 
 
 4        on your request. 
 
 5                 COUNCILMAN RIZZO:  But I'm still 
 
 6        not hearing if someone calls 3-1-1 and 
 
 7        it's a problem that the State PennDOT is 
 
 8        responsible for, what do you do with that 
 
 9        request?  3-1-1, not Streets Department, 
 
10        3-1-1. 
 
11                 MS. LUE:  That information goes 
 
12        to Streets.  We don't do -- what we're -- 
 
13        we don't do anything with it right now 
 
14        because it's being worked on by that 
 
15        department. 
 
16                 What we agreed to do with that 
 
17        department, though, is to say when the 
 
18        status changes, where you now, instead of 
 
19        the original service level agreement was 
 
20        one day, now it's going to be a little 
 
21        bit longer for that issue to be resolved, 
 
22        we -- 3-1-1 will now make sure that the 
 
23        customer is contacted by us personally, 
 
24        or they can actually go on the web if 
 
25        they have the means to look at the 
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 2        tracking status. 
 
 3                 COUNCILMAN RIZZO:  I appreciate 
 
 4        that, and I know I'm a couple seconds 
 
 5        over.  Boy, but if I lose my train of 
 
 6        thought here -- 
 
 7                 COUNCIL PRESIDENT VERNA: 
 
 8        Seconds? 
 
 9                 COUNCILMAN RIZZO:  Well, this is 
 
10        like the timeline for a pothole; it takes 
 
11        a little longer sometimes. 
 
12                 What I want to hear is, I call 
 
13        3-1-1 today.  What do you do with the 
 
14        problem on Columbus Boulevard?  What do 
 
15        you do with that; do you give it to the 
 
16        Streets Department? 
 
17                 MS. LUE:  Correct. 
 
18                 COUNCILMAN RIZZO:  And you have 
 
19        to rely on the Streets Department to 
 
20        report it to PennDOT.  I think that needs 
 
21        to be able fixed. 
 
22                 MS. LUE:  Okay. 
 
23                 COUNCILMAN RIZZO:  Thank you, 
 
24        Madam President. 
 
25                 COUNCIL PRESIDENT VERNA:  Thank 
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 2        you. 
 
 3                 The Chair recognizes Councilman 
 
 4        Jones. 
 
 5                 COUNCILMAN JONES:  Thank you, 
 
 6        Madam President. 
 
 7                 Dr. Barnett, in previous 
 
 8        discussions of the Five-Year Plan, we 
 
 9        were talking about the possibility of 
 
10        balancing the budget.  And one of the 
 
11        issues that was mentioned was space 
 
12        consolidation. 
 
13                 And a couple of things.  One, is 
 
14        there a formula for the amount of space 
 
15        that people need by way of operating 
 
16        based on title?  I remember somewhere in 
 
17        the Personnel Department once, in another 
 
18        life, when I managed in the City, that 
 
19        there was such a allocation that required 
 
20        a specific title to have this amount of 
 
21        space. 
 
22                 And is that still in operation? 
 
23                 MANAGING DIR. BARNETT:  Well, I 
 
24        hope not. 
 
25                 One of the things that we want 
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 2        to do is to allocate space by function, 
 
 3        not by title. 
 
 4                 COUNCILMAN JONES:  Mm-hmm. 
 
 5                 MANAGING DIR. BARNETT:  And 
 
 6        that's the reason that we're looking at 
 
 7        the stacking plan for each of the three 
 
 8        office buildings as a place to start. 
 
 9                 COUNCILMAN JONES:  Mm-hmm. 
 
10                 MANAGING DIR. BARNETT:  And I 
 
11        think that we'll do it based on what the 
 
12        activities are, not what a particular 
 
13        title is. 
 
14                 There are industry standards 
 
15        that people who look at space and manage 
 
16        space have.  So we will definitely use 
 
17        some standards, but we also want to use 
 
18        some good judgment to be sure that we've 
 
19        got enough room to do the work. 
 
20                 COUNCILMAN JONES:  Under the 
 
21        reform committee that you have -- 
 
22                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
23                 COUNCILMAN JONES:  -- the Reform 
 
24        Team, are they looking at leases and 
 
25        things like that? 
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 2                 MANAGING DIR. BARNETT:  Yes. 
 
 3                 COUNCILMAN JONES:  And trying to 
 
 4        figure out -- 
 
 5                 MANAGING DIR. BARNETT:  Yes. 
 
 6        The groups that are looking at -- the 
 
 7        Reform Team that's looking at real estate 
 
 8        is looking at, first of all, our use of 
 
 9        our current three major office building; 
 
10        and that's the stacking plan that I 
 
11        believe was referred to yesterday. 
 
12                 In addition, we're doing an 
 
13        inventory of the leases and the terms of 
 
14        the leases as well as looking for leases 
 
15        that we might have in the future, to be 
 
16        sure that we've got good terms. 
 
17                 And, of course, one of the 
 
18        things that we can save money on pretty 
 
19        quickly is if we're in leased space now, 
 
20        that we can move into space we already 
 
21        own because we're using that space more 
 
22        effectively, then we don't that lease 
 
23        cost.  And so, we're also looking add 
 
24        that. 
 
25                 COUNCILMAN JONES:  In that 
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 2        regard, we were listening to some of the 
 
 3        semi-independent authorities yesterday, 
 
 4        and they have a -- we had a particular 
 
 5        lease arrangement at the Packard 
 
 6        Building, and that was one of those 
 
 7        buildings that we kind of worked it out, 
 
 8        and we're paying for leases, I think, in 
 
 9        the area of ten years?  And is there a 
 
10        way to get out of that in a way that when 
 
11        start to look at those agencies actually 
 
12        folding into a municipally-owned space, 
 
13        and is that being evaluated? 
 
14                 MANAGING DIR. BARNETT:  Yes. 
 
15        I'll get you specifics on the Packard 
 
16        lease, but obviously, it depends on the 
 
17        terms of the lease, what it costs to get 
 
18        out of it.  And so that's one of the 
 
19        things that we would take into 
 
20        consideration. 
 
21                 But I can certainly give you 
 
22        some more detail on that one. 
 
23                 COUNCILMAN JONES:  In those 
 
24        leases, does it have a clause that says 
 
25        if the City fails to be able to afford 
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 2        these leases that we had, it was almost 
 
 3        like a exit, back-door strategy kind of 
 
 4        lease? 
 
 5                 MANAGING DIR. BARNETT: 
 
 6        Councilman, some leases do and some 
 
 7        leases don't.  We have not done this 
 
 8        consistently in the past, and that's one 
 
 9        of the things that we hope to improve. 
 
10                 COUNCILMAN JONES:  Thank you, 
 
11        Madam President. 
 
12                 COUNCIL PRESIDENT VERNA:  You're 
 
13        welcome. 
 
14                 COUNCILMAN GREEN:  Point of 
 
15        information. 
 
16                 COUNCIL PRESIDENT VERNA:  Yes. 
 
17        The Chair recognizes Councilman Green. 
 
18                 COUNCILMAN GREEN:  Thank you, 
 
19        Madam Chair. 
 
20                 I would note that the RDA 
 
21        yesterday was talking about a 
 
22        $4 million -- and it was not this 
 
23        administration's boondoggle but a 
 
24        $4 million boondoggle on a property- 
 
25        management system, which would be used to 
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 2        manage the 5500 properties it owns and 
 
 3        the other properties.  And that's for the 
 
 4        RDA. 
 
 5                 A commercial, off-the-shelf 
 
 6        property-management system to manage all 
 
 7        of our leases in addition to this would 
 
 8        be another reason to make the expenditure 
 
 9        to buy a commercial off-the-shelf system 
 
10        so we can avoid the maintenance costs of 
 
11        having our own computer programming. 
 
12                 And the very question Councilman 
 
13        Jones asked you, when the lease is first 
 
14        put into place, would be to put it into 
 
15        the commercial management system and you 
 
16        would be able to tell him that there are 
 
17        six leases, or this much that have that 
 
18        clause, et cetera.  We really have to 
 
19        modernize our government. 
 
20                 And, you know, indecision is a 
 
21        decision; it costs us money not to make 
 
22        these changes.  We have to start making 
 
23        these investments. 
 
24                 Thank you, Madam President. 
 
25                 COUNCIL PRESIDENT VERNA:  You're 
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 2        welcome. 
 
 3                 The Chair recognizes 
 
 4        Councilwoman Brown. 
 
 5                 COUNCILWOMAN BROWN:  Thank you, 
 
 6        Madam President. 
 
 7                 Please tell us about the $75,000 
 
 8        allocated for the Mayor's Office of 
 
 9        Faith-Based Initiatives.  Discuss with us 
 
10        what they're doing (indiscernible) 
 
11        functions at this juncture. 
 
12                 MANAGING DIR. BARNETT:  That's 
 
13        primarily for salary costs -- 
 
14                 COUNCILWOMAN BROWN:  Okay. 
 
15                 MANAGING DIR. BARNETT:  -- is 
 
16        what that money is for. 
 
17                 COUNCILWOMAN BROWN:  Okay. 
 
18                 MANAGING DIR. BARNETT:  And so 
 
19        the person who is handling the 
 
20        Faith-Based Initiative, they are 
 
21        sometimes public-safety-oriented, they 
 
22        are sometimes human-services-oriented. 
 
23        There's a lot that that person does, and 
 
24        this is the amount of money for their 
 
25        salary. 
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 2                 COUNCILWOMAN BROWN:  Okay. 
 
 3                 COUNCILMAN JONES:  Point of 
 
 4        information. 
 
 5                 COUNCILWOMAN BROWN:  Sure.  Go 
 
 6        right ahead. 
 
 7                 COUNCIL PRESIDENT VERNA:  I'm 
 
 8        sorry.  I hear a voice, but I -- 
 
 9                 COUNCILMAN JONES:  It's me. 
 
10                 COUNCIL PRESIDENT VERNA:  Okay. 
 
11        Speak into your mic so we can hear you. 
 
12                 COUNCILMAN JONES:  Point of 
 
13        information. 
 
14                 COUNCIL PRESIDENT VERNA:  Yes, 
 
15        sir. 
 
16                 COUNCILMAN JONES:  Thank you, 
 
17        Councilwoman. 
 
18                 On that expenditure in the 
 
19        Faith-Based Initiative, Reverend Handy is 
 
20        the principal there.  He did things like 
 
21        the initiative by way of which every 
 
22        year, he'd go up to the prisons on New 
 
23        Year's Day and did that kind of 
 
24        networking with the pastors to provide, 
 
25        based on federal allocations, what kinds 
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 2        of activities could be undertaken by 
 
 3        faith-based ministries and to provide a 
 
 4        amendment to some of the City services 
 
 5        that we do. 
 
 6                 I happen to know about it 
 
 7        because we worked with them on some of 
 
 8        those initiatives, and they do a fine job 
 
 9        over there, just as by way of 
 
10        clarification, and a point of 
 
11        information. 
 
12                 MANAGING DIR. BARNETT:  Well, 
 
13        thank you, Councilman Jones. 
 
14                 COUNCILMAN JONES:  Thank you, 
 
15        Madam President. 
 
16                 COUNCIL PRESIDENT VERNA:  Thank 
 
17        you. 
 
18                 COUNCILWOMAN BROWN:  Let me 
 
19        underscore the observation made by 
 
20        Councilman Jones that the task force and 
 
21        those various departments that you talk 
 
22        about, that they look like Philadelphia. 
 
23        And you can count on me sending up 
 
24        recommendations and suggestions as well 
 
25        of possible individuals who may be suited 
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 2        for what you're laying out. 
 
 3                 MANAGING DIR. BARNETT:  Okay. 
 
 4                 COUNCILWOMAN BROWN:  Okay.  I 
 
 5        think we've talked about 3-1-1 
 
 6        adequately. 
 
 7                 I believe that's it, that's it. 
 
 8        Thank you. 
 
 9                 MANAGING DIR. BARNETT:  Thank 
 
10        you. 
 
11                 COUNCIL PRESIDENT VERNA:  Thank 
 
12        you. 
 
13                 The Chair recognizes Councilman 
 
14        Green. 
 
15                 COUNCILMAN GREEN:  Thank you, 
 
16        Madam Chair. 
 
17                 Just for the record, I'll begin 
 
18        with this:  I would like a chart -- I 
 
19        don't expect the answers today, but I'd 
 
20        like a chart showing every position 
 
21        within City government by department, job 
 
22        title, job duties and salary that has 
 
23        been eliminated by layoff, retirement, 
 
24        not filling a vacancy, or otherwise, 
 
25        since July 1, 2008. 
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 2                 And every position within City 
 
 3        government -- and we'll e-mail this to 
 
 4        you -- by department, job title, job 
 
 5        duties, salary, and source of salary; 
 
 6        i.e., what department or departments pay 
 
 7        it that has been added since July 1, 
 
 8        2008. 
 
 9                 And a chart showing the total 
 
10        change in the number of full-time 
 
11        positions and salary for these positions 
 
12        broken down by department and citywide 
 
13        from July 1, 2008 through the November 
 
14        rebalancing plan and to the proposed FY 
 
15        '10 budget. 
 
16                 So I'll -- we'll e-mail that to 
 
17        you, but ... 
 
18                 For a long time, Dr. Barnett -- 
 
19        and I know we agree on this issue -- 
 
20        we've talked about a paperless City 
 
21        government and the efficiencies that it 
 
22        will bring the -- not -- much of the 
 
23        information that people are requesting 
 
24        here, if we had a paperless City 
 
25        government, would literally be available 
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 2        at your fingertips.  You could sort the 
 
 3        database, and we'd have the answers. 
 
 4                 So there are a lot of people 
 
 5        involved in our paper-based system in 
 
 6        government that are positions that are 
 
 7        basically redundant once we have a 
 
 8        paperless City government. 
 
 9                 And so, I know you know the 
 
10        answer to this because it was brought up 
 
11        in 3-1-1 Philly Stat yesterday.  How many 
 
12        people on the City payroll are 
 
13        responsible for entering or reviewing 
 
14        timesheets? 
 
15                 MANAGING DIR. BARNETT: 
 
16        (Addressing staff.)  Do you remember what 
 
17        we said?  I think it's like 170 or 
 
18        something. 
 
19                 COUNCILMAN GREEN:  203 people. 
 
20                 MANAGING DIR. BARNETT:  Oh, I 
 
21        was close. 
 
22                 COUNCILMAN GREEN:  That's pretty 
 
23        close. 
 
24                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
25                 COUNCILMAN GREEN:  That's 203 
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 2        people just entering timesheets.  So that 
 
 3        is roughly 1 percent of our City 
 
 4        workforce -- a little less than 1 
 
 5        percent -- that do nothing but enter 
 
 6        timesheets and review timesheets. 
 
 7                 MANAGING DIR. BARNETT:  I think 
 
 8        it's anyone who is involved.  They could 
 
 9        have other duties, but it's still an 
 
10        awful lot of people. 
 
11                 COUNCILMAN GREEN:  It's an awful 
 
12        lot of people.  That's an awful lot of 
 
13        savings by going to one system or 
 
14        another. 
 
15                 And so, could you just talk 
 
16        about what our plans are to get data in 
 
17        from other methods -- 
 
18                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
19                 COUNCILMAN GREEN:  -- than 
 
20        paper? 
 
21                 MANAGING DIR. BARNETT:  You're 
 
22        going to be hearing more about this, of 
 
23        course, when Allan Frank, our chief 
 
24        information officer, presents it's 
 
25        budget. 
 
 
 
  



                                                             233 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2                 But one of the things that he's 
 
 3        done in the first six months on the job 
 
 4        is to first do an inventory of what we 
 
 5        have because, believe it or not, we 
 
 6        didn't have that.  So we've got an 
 
 7        assessment now of the number of people 
 
 8        who are working in information 
 
 9        technology. 
 
10                 We're beginning to get a feel 
 
11        about where all of the equipment is and 
 
12        what all the software is, although we 
 
13        haven't finished that inventory much less 
 
14        documented a lot of procedures that we're 
 
15        involved with. 
 
16                 So the first thing that we want 
 
17        to do is to be sure that we know what the 
 
18        current system is and to keep the system 
 
19        running. 
 
20                 We still have trouble making 
 
21        sure that we have almost a hundred 
 
22        percent uptime for our systems, which is 
 
23        what we need.  So that's our first 
 
24        priority, is to make what we have work. 
 
25                 To do that we think that we can 
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 2        really -- it can really benefit from some 
 
 3        consolidations.  We probably don't need 
 
 4        17 help desks; we probably need one that 
 
 5        can help you all of the time. 
 
 6                 We have worked particularly with 
 
 7        some of the initial departments -- Police 
 
 8        and Licenses and Inspections and the 
 
 9        Department of Human Services -- to 
 
10        fulfill their information-technology 
 
11        needs without them having to have their 
 
12        separate information-technology 
 
13        operation. 
 
14                 So we've tried to improve on a 
 
15        pilot basis the functioning.  The idea 
 
16        here is to keep the part of the 
 
17        information-technology system that 
 
18        essentially runs all of the computers and 
 
19        makes it all work, to have that on the 
 
20        same system, to have it -- its operation 
 
21        reviewed and supervised by our 
 
22        information technology -- our Division of 
 
23        Information Technology. 
 
24                 The applications in the 
 
25        departments will vary, depending on what 
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 2        kinds of applications that department 
 
 3        wants.  And this is where the real 
 
 4        benefit is to us in terms of getting rid 
 
 5        of paper -- being able to manage more 
 
 6        effectively, knowing more what's going on 
 
 7        in terms of trend analysis, having 
 
 8        information more readily available. 
 
 9        Those kinds of things are available from 
 
10        the applications that we have in each of 
 
11        the departments. 
 
12                 We want to be sure that it not 
 
13        only matches what the department needs, 
 
14        but that if another department needs a 
 
15        similar kind of information or needs 
 
16        information from that department, they 
 
17        can connect.  Right now, that's not true. 
 
18                 So one of the things that we're 
 
19        doing is to do an assessment of the 
 
20        system, assessment of what we're spending 
 
21        in terms of personnel and also in terms 
 
22        of consulting costs, 'cause they're 
 
23        substantial, and then to come back with 
 
24        an integrated plan. 
 
25                 And I believe that that will be 
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 2        the beginning of the testimony that you 
 
 3        will hear later this afternoon from our 
 
 4        director of information technology. 
 
 5                 COUNCILMAN GREEN:  Okay.  That 
 
 6        is something that was promised for this 
 
 7        budget season, which was a complete count 
 
 8        of the number of employees involved in 
 
 9        the IT function. 
 
10                 (Timer bell rings.) 
 
11                 MANAGING DIR. BARNETT:  You'll 
 
12        get it.  We have it. 
 
13                 COUNCILMAN GREEN:  You have all 
 
14        that stuff? 
 
15                 MANAGING DIR. BARNETT:  We have 
 
16        it.  You'll get it. 
 
17                 COUNCILMAN GREEN:  Oh, that's 
 
18        great. 
 
19                 Thank you, Madam President. 
 
20                 COUNCIL PRESIDENT VERNA:  You're 
 
21        welcome. 
 
22                 The Chair recognizes 
 
23        Councilwoman Brown. 
 
24                 COUNCILWOMAN BROWN:  Yes, Madam 
 
25        Chair, I did overlook one question here. 
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 2        And this is not to take a position; it's 
 
 3        purely an inquiry. 
 
 4                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
 5                 COUNCILWOMAN BROWN:  Marsha 
 
 6        Gelbert, in the Inquirer, recently 
 
 7        reported that -- and I quote -- "internal 
 
 8        discussions were underway" led by 
 
 9        yourself "regarding the potential change 
 
10        with the City row offices." 
 
11                 Can you share with us what your 
 
12        findings are thus far?  And more 
 
13        importantly, how do other cities deal 
 
14        with these types of offices? 
 
15                 MANAGING DIR. BARNETT:  There 
 
16        are no findings so far because we haven't 
 
17        initiated the review yet.  As I'm sure 
 
18        you know, the Committee of Seventy has 
 
19        issued a report.  It's my understanding 
 
20        that PICA is also going to be providing 
 
21        some additional information. 
 
22                 For us to do the reform agenda 
 
23        that we had laid out, we had to do some 
 
24        first and some second, and the row 
 
25        offices is in the second batch. 
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 2                 COUNCILWOMAN BROWN:  I see. 
 
 3                 MANAGING DIR. BARNETT:  The 
 
 4        names of the reform teams that I read to 
 
 5        you are the ones that are active now. 
 
 6        And then we're expecting that we'll have 
 
 7        more that we'll follow up, including some 
 
 8        discussion of the row offices, but first 
 
 9        we're doing these. 
 
10                 COUNCILWOMAN BROWN:  Might you 
 
11        have available the -- you named five or 
 
12        six different areas of expertise that 
 
13        your department is undertaking, with the 
 
14        stainability being one of them.  You 
 
15        charted them off this morning. 
 
16                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
17                 COUNCILWOMAN BROWN:  Can you 
 
18        state what they are again? 
 
19                 MANAGING DIR. BARNETT:  Are you 
 
20        talking about when we were talking about 
 
21        the previous organization? 
 
22                 COUNCILWOMAN BROWN:  These were 
 
23        the task forces, I believe it was. 
 
24                 MANAGING DIR. BARNETT:  Oh, 
 
25        those.  Yeah, I've got those.  Hold on. 
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 2                 Okay.  The current reform teams? 
 
 3                 COUNCILWOMAN BROWN:  Yes, 
 
 4        mm-hmm. 
 
 5                 MANAGING DIR. BARNETT:  They 
 
 6        are:  Police, Fire, and Emergency Medical 
 
 7        Service. 
 
 8                 COUNCILWOMAN BROWN:  Mm-hmm. 
 
 9                 MANAGING DIR. BARNETT:  The 
 
10        third one is Prisons and Criminal 
 
11        Justice.  Human Services is the next one. 
 
12                 COUNCILWOMAN BROWN:  Yes. 
 
13                 MANAGING DIR. BARNETT:  Then 
 
14        Education, Energy and Sustainability. 
 
15                 COUNCILWOMAN BROWN:  Okay. 
 
16                 MANAGING DIR. BARNETT:  The 
 
17        Development Process, Streets, 
 
18        Administration and Technology.  And, 
 
19        finally, Customer Service. 
 
20                 COUNCILWOMAN BROWN:  Okay, then. 
 
21        Thank you very much. 
 
22                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
23                 COUNCILWOMAN BROWN:  Thank you, 
 
24        Madam President. 
 
25                 COUNCIL PRESIDENT VERNA:  You're 
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 2        welcome. 
 
 3                 The Chair recognizes Councilman 
 
 4        Green. 
 
 5                 COUNCILMAN GREEN:  Thank you, 
 
 6        Madam Chair. 
 
 7                 So if you could please provide 
 
 8        to the Chair the cost of those two or 
 
 9        three employees on an annual basis, I 
 
10        would appreciate that. 
 
11                 MANAGING DIR. BARNETT:  And do 
 
12        you want just the full-time costs, or do 
 
13        you want us to try to allocate the 
 
14        percentage of time they spend on that? 
 
15                 COUNCILMAN GREEN:  If you have 
 
16        that, that's the best number. 
 
17                 MANAGING DIR. BARNETT:  Okay. 
 
18        I'll see what we have. 
 
19                 COUNCILMAN GREEN:  The proposed 
 
20        budget includes $6 million in Class 200 
 
21        expenditures from the General Fund but 
 
22        doesn't provide supporting detail; 
 
23        specifically, no supporting detail is 
 
24        provided for Class 200 expenses on Page 
 
25        23, 36, and 61 of Section 42. 
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 2                 Do you have detail on what that 
 
 3        Class 200 expenditure is going to be? 
 
 4                 MANAGING DIR. BARNETT:  Yes. 
 
 5        And there's some that we know and there's 
 
 6        some that we are anticipating through the 
 
 7        year that we don't know.  So I'll get you 
 
 8        a complete list of both. 
 
 9                 COUNCILMAN GREEN:  Well, can 
 
10        you -- do you know the difference between 
 
11        what you know and what you don't know in 
 
12        terms of dollars? 
 
13                 MANAGING DIR. BARNETT:  The 
 
14        total?  Mm, no, I don't. 
 
15                 COUNCILMAN GREEN:  Okay. 
 
16                 MANAGING DIR. BARNETT:  No, I 
 
17        don't. 
 
18                 COUNCILMAN GREEN:  So the 
 
19        question is:  When you say you don't know 
 
20        what they are, does that mean the use for 
 
21        them has not even been determined, or 
 
22        does that mean that you have a use but 
 
23        you haven't issued the RFP and you don't 
 
24        know who it's going to?  What does that 
 
25        mean? if you follow the question. 
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 2                 What does that mean, "I don't 
 
 3        know what it's going to be used for"? 
 
 4                 MANAGING DIR. BARNETT:  I think 
 
 5        most of the Class 200, in terms of the 
 
 6        contracts, we do anticipate what they 
 
 7        will be used for. 
 
 8                 COUNCILMAN GREEN:  Okay.  So 
 
 9        you'll have a specific purpose -- 
 
10                 MANAGING DIR. BARNETT:  Yes. 
 
11                 COUNCILMAN GREEN:  -- for the 
 
12        dollars identified. 
 
13                 MANAGING DIR. BARNETT:  Yes.  We 
 
14        don't have specific contracts for each 
 
15        one of 'em. 
 
16                 COUNCILMAN GREEN:  Okay, great. 
 
17        If you could provide the specific purpose 
 
18        for which it will be used, and then, if 
 
19        there is no purpose, you know, just that 
 
20        it's there. 
 
21                 MANAGING DIR. BARNETT:  And if 
 
22        we haven't issued the RFP yet, the amount 
 
23        of money that we list as potential should 
 
24        not be considered the budget for that 
 
25        project, 'cause there are other people 
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 2        besides you who are going to be looking 
 
 3        at this list.  So I want to be sure that 
 
 4        that's on the record. 
 
 5                 COUNCILMAN GREEN:  Sure, yeah. 
 
 6                 So in the budget detail, a 
 
 7        significant portion of the budget for the 
 
 8        Youth Violence Reduction Program has been 
 
 9        moved from the General Fund to Grants 
 
10        Funding? 
 
11                 MANAGING DIR. BARNETT:  That's 
 
12        correct. 
 
13                 COUNCILMAN GREEN:  And I heard 
 
14        Deputy Mayor Gillison testify that that 
 
15        was, in part, from Recovery Act dollars? 
 
16                 MANAGING DIR. BARNETT:  We are 
 
17        hopeful that we will get additional money 
 
18        other than what you see in the budget. 
 
19                 COUNCILMAN GREEN:  Okay. 
 
20                 MANAGING DIR. BARNETT:  But 
 
21        because we don't have it yet, we can't 
 
22        show it in the budget. 
 
23                 COUNCILMAN GREEN:  So the 
 
24        specific grants there are already granted 
 
25        and -- 
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 2                 MANAGING DIR. BARNETT:  Yes. 
 
 3        There are some specific allocations for 
 
 4        the Youth Violence Prevention Program, so 
 
 5        we're pretty confident that we'll be able 
 
 6        to get them.  But we don't have them 
 
 7        yet -- 
 
 8                 COUNCILMAN GREEN:  What is 
 
 9        the -- 
 
10                 MANAGING DIR. BARNETT:  -- so we 
 
11        didn't put them in there. 
 
12                 COUNCILMAN GREEN:  I see level 
 
13        of General Fund spending through the 
 
14        Five-Year Plan basically. 
 
15                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
16                 COUNCILMAN GREEN:  What is the 
 
17        duration of these grants that are in 
 
18        place for this fiscal -- for FY '10?  Do 
 
19        they carry through the Five-Year Plan 
 
20        or... 
 
21                 MANAGING DIR. BARNETT: 
 
22        (Addressing MDO staff.)  Do you know the 
 
23        term of the grants for YVRP?  That's the 
 
24        question. 
 
25                 DEP. COMM. GILLISON:  Oh, sorry. 
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 2                 (Deputy Mayor Gillison comes 
 
 3        forward.) 
 
 4                 COUNCILMAN GREEN:  Sorry, Deputy 
 
 5        Mayor Gillison. 
 
 6                 DEP. COMM. GILLISON:  How you 
 
 7        doing.  Good afternoon, Councilman.  And 
 
 8        good afternoon, Madam President. 
 
 9                 The way that the Byrne Grant 
 
10        works, which is where YVRP has gotten 
 
11        most of it, they -- the federal 
 
12        government is usually one fiscal year 
 
13        behind us, so we're dealing with Fiscal 
 
14        Year '08, although we're being able to 
 
15        allow to put it into our Fiscal Year '09 
 
16        and '10. 
 
17                 So we just got a grant for 
 
18        $1.5 million through the efforts of our 
 
19        federal delegation.  That was just 
 
20        announced.  And we'll be able to put that 
 
21        in.  And we had anticipated it and we 
 
22        were able to use that in our 
 
23        Fiscal Year '10 application. 
 
24                 So we are running a little bit 
 
25        right on par with what our anticipations 
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 2        were and what we thought we would get. 
 
 3        And now we're trying to see if we can get 
 
 4        more. 
 
 5                 MANAGING DIR. BARNETT:  Sounds 
 
 6        like it's an annual grant. 
 
 7                 COUNCILMAN GREEN:  So the 
 
 8        duration is annual? 
 
 9                 DEP. COMM. GILLISON:  Annual, 
 
10        yes.  You'd have to get it on an annual 
 
11        basis. 
 
12                 COUNCILMAN GREEN:  So we don't 
 
13        know if we'll get it for '11, '12, '13, 
 
14        but the assumption of the budget must be 
 
15        that we are. 
 
16                 DEP. COMM. GILLISON:  Well, 
 
17        there -- 
 
18                 COUNCILMAN GREEN:  Because we're 
 
19        not cutting -- or are you cutting this 
 
20        program in Year 11? 
 
21                 DEP. COMM. GILLISON:  We 
 
22        actually did have to cut.  If you recall, 
 
23        when we came in, this administration 
 
24        pledged $5 million.  When we first 
 
25        started out, we had to cut back. 
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 2                 COUNCILMAN GREEN:  Right. 
 
 3                 DEP. COMM. GILLISON:  So if we 
 
 4        have to fund different things, if we have 
 
 5        to cut back, then we'll deal with it that 
 
 6        way in order to make sure other needs of 
 
 7        public safety are met. 
 
 8                 COUNCILMAN GREEN:  Okay, but the 
 
 9        question is:  There's General Fund 
 
10        revenue -- General Fund spending is 
 
11        basically the same for the Five-Year 
 
12        Plan? 
 
13                 DEP. COMM. GILLISON:  That's 
 
14        correct.  We're hoping that we're going 
 
15        to keep it -- 
 
16                 COUNCILMAN GREEN:  So you're 
 
17        assuming you're going to -- 
 
18                 DEP. COMM. GILLISON:  Yes. 
 
19                 COUNCILMAN GREEN:  One of the 
 
20        budget assumptions is that you continue 
 
21        to get that same amount of funding from 
 
22        the federal government for that program. 
 
23                 DEP. COMM. GILLISON:  Our 
 
24        assumption is that we're going to hope 
 
25        that we will get the federal -- 
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 2                 COUNCILMAN GREEN:  Right. 
 
 3                 DEP. COMM. GILLISON:  -- and our 
 
 4        assumption is that the Class 100 money 
 
 5        that we identify would from -- would stay 
 
 6        the same and not increase over the next 
 
 7        couple of years. 
 
 8                 COUNCILMAN GREEN:  Okay. 
 
 9                 DEP. COMM. GILLISON:  And any 
 
10        expansion that we would be looking at for 
 
11        the out-years will have to come from 
 
12        Grant Funding and from not from the City. 
 
13                 COUNCILMAN GREEN:  Okay.  So I 
 
14        thank you very much. 
 
15                 I -- recently in my office, we 
 
16        received a service-level agreement, and I 
 
17        assume that's from the Managing 
 
18        Director's Office for 3-1-1? 
 
19                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
20                 (Timer bell rings.) 
 
21                 COUNCIL PRESIDENT VERNA:  Go 
 
22        ahead with your question. 
 
23                 COUNCILMAN GREEN:  So who's the 
 
24        service-level agreement between? 
 
25                 MANAGING DIR. BARNETT:  There 
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 2        are several different kinds of 
 
 3        service-level agreements.  Some of them 
 
 4        are the kinds of standards for service 
 
 5        that the departments give to the citizens 
 
 6        when they call in. 
 
 7                 For example, what's the 
 
 8        standard-level of service for filling a 
 
 9        pothole? what's the expectation? and how 
 
10        quickly that turnaround time is.  So we 
 
11        call those things "service-level 
 
12        agreements." 
 
13                 We also have service-level 
 
14        agreements between operating departments 
 
15        and support departments so that they 
 
16        can -- you know, it's a concept that I 
 
17        think really helps in terms of clarifying 
 
18        expectations and making sure we hold 
 
19        ourselves accountable in terms of the 
 
20        support to the operating departments. 
 
21                 So there are those kinds of 
 
22        service-level agreements as well. 
 
23                 COUNCILMAN GREEN:  Okay.  So 
 
24        with respect to these service-level 
 
25        agreements, do you have data that -- are 
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 2        these based on data about how long it's 
 
 3        taken in the last three months, or are 
 
 4        these sort of our goal, aspirational? 
 
 5                 MANAGING DIR. BARNETT: 
 
 6        Councilmember, I don't know which paper 
 
 7        you're referring to.  So if I could see 
 
 8        it. 
 
 9                 (Councilman Green holds up 
 
10        document.) 
 
11                 MANAGING DIR. BARNETT:  I can't 
 
12        read it from that far away.  Let me see 
 
13        it, see what it is. 
 
14                 (Dr. Barnett looks at document.) 
 
15                 MANAGING DIR. BARNETT:  These 
 
16        are service-level agreements from the 
 
17        department in terms of the time it takes 
 
18        to do certain tasks. 
 
19                 In most cases, I can say now 
 
20        that we've at least got some baseline 
 
21        data.  This is the kind of thing that we 
 
22        would be developing and tracking through 
 
23        Philly Stat.  So in most cases, we have 
 
24        information that supports whether we're 
 
25        meeting the service level or not, which 
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 2        we review during, of course, the Philly 
 
 3        Stat sessions. 
 
 4                 COUNCILMAN GREEN:  Okay.  So 
 
 5        when you review stuff through Philly 
 
 6        Stat, obviously, we know about the call 
 
 7        center, the 3-1-1 Center, when 
 
 8        information comes in, when it's told it's 
 
 9        resolved, so that's a specific number of 
 
10        days. 
 
11                 In terms of the information 
 
12        you're getting from the departments with 
 
13        respect to the work they do themselves, 
 
14        it's not at the request of one of our 
 
15        customers, our citizens. 
 
16                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
17                 COUNCILMAN GREEN:  How are they 
 
18        held accountable for providing the right 
 
19        numbers? 
 
20                 MANAGING DIR. BARNETT:  Well, 
 
21        currently what they do is collect the 
 
22        data.  We advise them on the best ways to 
 
23        collect it if they're not currently 
 
24        collecting it.  Then they give us the 
 
25        information, which we question during the 
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 2        Philly Stat sessions. 
 
 3                 We don't have a robust secret 
 
 4        shopper program yet or a robust 
 
 5        performance-auditing component of Philly 
 
 6        Stat.  It's something that we do through 
 
 7        our discussions with the departments, 
 
 8        both before and after they come to the 
 
 9        Philly Stat meeting. 
 
10                 But I'm expecting that as we get 
 
11        better at this and we add improvements to 
 
12        Philly Stat, those will be some 
 
13        additional improvements that we'll add. 
 
14                 COUNCILMAN GREEN:  How easy 
 
15        would this be to truly measure if there 
 
16        was no paper in City government? 
 
17                 MANAGING DIR. BARNETT:  Well, 
 
18        the quality of the information still 
 
19        relies on people telling the truth. 
 
20                 COUNCILMAN GREEN:  Well -- 
 
21                 MANAGING DIR. BARNETT:  They can 
 
22        do that with or without paper. 
 
23                 COUNCILMAN GREEN:  Well, except 
 
24        that the first -- in order for anything 
 
25        to get done in a paperless system, it has 
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 2        to be entered into the system in the 
 
 3        first place.  It's -- so because that's 
 
 4        the only way it moves through the system, 
 
 5        it's approved by supervisors at each 
 
 6        level, much like the HR implementation 
 
 7        that Mr. Frank is going to talk to us 
 
 8        about. 
 
 9                 That's what a paperless system 
 
10        does within, say, a public company.  And 
 
11        it provides a complete audit trail, 
 
12        because you can't amend it or change it. 
 
13                 So I'm just wondering how -- 
 
14        maybe you don't have an opinion on how 
 
15        easy it would be to have accurate 
 
16        information if we had a paperless system, 
 
17        and I can save that question for 
 
18        Mr. Frank. 
 
19                 MANAGING DIR. BARNETT:  I think 
 
20        that all of our -- I think it would be 
 
21        easier everywhere if we were able to have 
 
22        these automated systems where we could do 
 
23        more trend analysis and exception 
 
24        reporting. 
 
25                 It's not currently where we are 
 
 
 
  



                                                             254 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        as an organization.  We're still trying 
 
 3        to be sure that we have developed the 
 
 4        correct measures and that we have 
 
 5        reliable ways of reporting it regardless 
 
 6        of whether it goes into a paperless 
 
 7        system or an electronic system. 
 
 8                 We're still working on that 
 
 9        phase, but I think anytime that we're 
 
10        able to, um -- anytime that we're able to 
 
11        manipulate this data electronically, it's 
 
12        a lot easier for us to do the analysis. 
 
13                 COUNCILMAN GREEN:  Okay. 
 
14        Specifically I have some questions.  The 
 
15        SLA -- first of all, was this to Council, 
 
16        or was this your contract with the 
 
17        citizens or... 
 
18                 MANAGING DIR. BARNETT:  I'm not 
 
19        sure why it was prepared.  It's not 
 
20        complete.  It just has some of the 
 
21        operations on it, so I'm not sure what 
 
22        additional -- 
 
23                 COUNCILMAN GREEN:  I just -- 
 
24                 MANAGING DIR. BARNETT:  I don't 
 
25        know what answer -- I don't know what 
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 2        question this answers. 
 
 3                 COUNCILMAN GREEN:  Okay. 
 
 4                 MANAGING DIR. BARNETT:  But I 
 
 5        can tell what you it is.  And it's not a 
 
 6        complete list of all the service-level 
 
 7        agreements in the City. 
 
 8                 COUNCILMAN GREEN:  Okay.  So 
 
 9        some of them are concerning: 
 
10                 No heat in a tenant-occupied 
 
11        apartment. 
 
12                 Is a three-day response work 
 
13        being done without a permit?  Is a 10-day 
 
14        response -- by that time, many jobs are 
 
15        finished. 
 
16                 A broken pipe in a vacant house 
 
17        is 3.25 days. 
 
18                 Leaking fire hydrant, 11.25 
 
19        days. 
 
20                 Cave-in repair, 30 days. 
 
21                 Is that -- is this what we were 
 
22        -- is this aspirational?  Or are we -- or 
 
23        are these our current numbers, I guess? 
 
24                 MANAGING DIR. BARNETT:  Well, 
 
25        it's definitely not aspirational, 'cause 
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 2        I sure would like to make 'em shorter. 
 
 3        But in many cases, it does reflect the 
 
 4        reality of the funding level and our 
 
 5        current processes. 
 
 6                 So what we can do with the money 
 
 7        that we have is to look at our current 
 
 8        processes and see if we can do it 
 
 9        smarter, faster, and better, and I think 
 
10        there are many cases where we can. 
 
11                 But we do have a very real 
 
12        constraint in terms of how many resources 
 
13        are applied, and we're going to have to 
 
14        be managing that issue as well as the 
 
15        performance issue. 
 
16                 COUNCILMAN GREEN:  Yeah.  Some 
 
17        of these seem to really affect health and 
 
18        safety issues, and the failure to address 
 
19        them causes many more costs down the 
 
20        line, and I wonder if we're prioritizing 
 
21        them that way. 
 
22                 MANAGING DIR. BARNETT:  Well, 
 
23        let me get some specifics on the ones 
 
24        you've mentioned because I agree that not 
 
25        every one of these on the list has the 
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 2        same impact on health and safety. 
 
 3                 So we'll give you some analysis 
 
 4        on it and see what we can do to 
 
 5        illuminate it. 
 
 6                 COUNCILMAN GREEN:  Thank you 
 
 7        very much. 
 
 8                 MANAGING DIR. BARNETT:  Mm-hmm. 
 
 9                 COUNCILMAN GREEN:  And, by the 
 
10        way, I really like the fact that we're 
 
11        starting with 'em.  I mean, we'll get 
 
12        them down over time -- 
 
13                 MANAGING DIR. BARNETT:  I'm so 
 
14        glad you added that. 
 
15                 COUNCILMAN GREEN:  And -- but 
 
16        this is terrific.  Thank you. 
 
17                 COUNCIL PRESIDENT VERNA:  The 
 
18        Chair recognizes Councilwoman Miller. 
 
19                 COUNCILWOMAN MILLER:  Okay, 
 
20        thank you.  Thank you, Madam President. 
 
21                 I just have a comment.  On 
 
22        Monday, we're going to get a briefing on 
 
23        the Stimulus dollars, and I attended a 
 
24        briefing this morning on Stimulus 
 
25        dollars.  And one of the things that we 
 
 
 
  



                                                             258 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        were told is that some things -- some 
 
 3        funding Philadelphia will get because 
 
 4        we're part of -- 'cause we're going to 
 
 5        get it anyway due to the formula. 
 
 6                 But there are other monies that 
 
 7        you can -- that are discretionary that we 
 
 8        can compete for such as job-training 
 
 9        funding and I believe this particular 
 
10        funding for youth between the ages of 16 
 
11        and 25 -- I think it was called "Youth 
 
12        Connect" or something like that. 
 
13                 And on Monday, when we have our 
 
14        briefing, I hope that we get the 
 
15        information that helps us better 
 
16        understand what Philadelphia is applying 
 
17        for over and above what we'll get anyway 
 
18        just based on the formula. 
 
19                 MANAGING DIR. BARNETT:  Okay. 
 
20        We'll be happy to do that. 
 
21                 Just generally, I can say that 
 
22        everything that is on that summary list 
 
23        that we gave you, we're going to be 
 
24        applying for things on that list.  That's 
 
25        what that list is.  It's the ones that 
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 2        we're eligible for, and we're going to 
 
 3        use 'em all. 
 
 4                 COUNCILWOMAN MILLER:  What list? 
 
 5                 MANAGING DIR. BARNETT:  I'm 
 
 6        sorry? 
 
 7                 COUNCILWOMAN MILLER:  When did 
 
 8        you give us the list? 
 
 9                 MANAGING DIR. BARNETT:  It's the 
 
10        list that was distributed last week from 
 
11        Mark Allan Hughes on the particular 
 
12        items, and I was here when they 
 
13        distributed it. 
 
14                 COUNCILWOMAN MILLER:  Okay. 
 
15                 MANAGING DIR. BARNETT:  If you 
 
16        need another copy, I'll be happy to give 
 
17        it to you. 
 
18                 COUNCILWOMAN MILLER:  Okay. 
 
19        Maybe I might need another one.  It might 
 
20        be mixed up in some of my other 
 
21        materials.  What was -- was that the 
 
22        Five-Year Plan day? 
 
23                 MANAGING DIR. BARNETT:  Yes, 
 
24        yes, I think it was. 
 
25                 COUNCILWOMAN MILLER:  Okay. 
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 2                 MANAGING DIR. BARNETT:  And 
 
 3        there was a separate sheet that listed 
 
 4        Stimulus money, but I'll get you another 
 
 5        copy. 
 
 6                 COUNCILWOMAN MILLER:  Okay, 
 
 7        'cause one of the questions I asked this 
 
 8        morning -- 'cause one of my concerns is 
 
 9        that people that are standing on corners 
 
10        every day, because they can't get 
 
11        employed, will be left out, and maybe 
 
12        they won't, but I'm afraid that they will 
 
13        just based on some of the history here. 
 
14                 And I asked if a funding of 
 
15        something similar to a CETA program, 
 
16        whether the money was allowed to be used 
 
17        that way, and they said yes.  So that 
 
18        kind of gave me some hope that we could 
 
19        institute that type of program, a work 
 
20        program that will put some people back to 
 
21        work, or put them to work actually for 
 
22        the first time. 
 
23                 So on Monday, I do hope that we 
 
24        get specific information about what we 
 
25        can do -- 
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 2                 MANAGING DIR. BARNETT:  Okay. 
 
 3                 COUNCILWOMAN MILLER:  -- to 
 
 4        change things here in Philadelphia. 
 
 5                 MANAGING DIR. BARNETT:  Okay. 
 
 6        He heard you. 
 
 7                 COUNCILWOMAN MILLER:  Okay, 
 
 8        thank you. 
 
 9                 MANAGING DIR. BARNETT:  I heard 
 
10        you, he heard you.  We'll respond. 
 
11                 COUNCILWOMAN MILLER:  Okay, 
 
12        thank you. 
 
13                 Thank you, Madam President. 
 
14                 COUNCIL PRESIDENT VERNA:  You're 
 
15        welcome. 
 
16                 The Chair recognizes Councilman 
 
17        Green. 
 
18                 COUNCILMAN GREEN:  Thank you, 
 
19        Madam President.  I'm actually finished. 
 
20                 COUNCIL PRESIDENT VERNA:  Oh, 
 
21        thank you. 
 
22                 Can you tell us what the status 
 
23        is of the Strategic Marketing Initiative? 
 
24                 MANAGING DIR. BARNETT:  I'm not 
 
25        sure what you're talking about, 
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 2        Councilmember -- Council President.  Can 
 
 3        you tell me what page you're referring 
 
 4        to? 
 
 5                 COUNCIL PRESIDENT VERNA:  It's 
 
 6        $3 million in revenue estimates for it, 
 
 7        and it's your department. 
 
 8                 MANAGING DIR. BARNETT:  Where is 
 
 9        it that you're looking?  Can you tell me 
 
10        the page number?  That'll help. 
 
11                 (Witness comes forward.) 
 
12                 MR. McPHERSON:  Page 13. 
 
13                 MANAGING DIR. BARNETT:  It's a 
 
14        City Rep. 
 
15                 MR. AGOSTINO:  Madam President 
 
16        and Councilmembers, I believe that when 
 
17        we initially put that in the budget, in 
 
18        the 2009 budget, it was an attempt to get 
 
19        revenue to the City from doing a variety 
 
20        of sales or marketing of City properties. 
 
21        I think one of the properties was -- one 
 
22        of the things we were looking at was the 
 
23        courtyard for City Hall. 
 
24                 Some of that has yet to occur; 
 
25        we're still holding the revenue and 
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 2        showing it.  Some of that was going to be 
 
 3        worked on by the City Rep's Office, but 
 
 4        we're still in it -- sort of in the 
 
 5        infancy with that. 
 
 6                 COUNCIL PRESIDENT VERNA:  So, 
 
 7        Steve, are you telling us that we found 
 
 8        $3 million?  Or did we lose $3 million? 
 
 9                 MR. AGOSTINO:  Madam President, 
 
10        I am very reluctant to give up $3 million 
 
11        at this juncture.  I would say that we 
 
12        still have a lot of work to do to realize 
 
13        that there $3 million. 
 
14                 COUNCIL PRESIDENT VERNA:  Are we 
 
15        just going to let it sit there? 
 
16                 MR. AGOSTINO:  Good question. 
 
17        We need to be showing some progress on 
 
18        how we're going to achieve those dollars, 
 
19        whether it's some branding for the City 
 
20        in terms of some of the things we're 
 
21        doing with gift shops or with other 
 
22        entities. 
 
23                 Again, that was a place holder 
 
24        at the time.  So it's, it's... 
 
25                 COUNCIL PRESIDENT VERNA:  Okay. 
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 2                 Councilman Green, your light's 
 
 3        on. 
 
 4                 COUNCILMAN GREEN:  Thank you. 
 
 5                 Just -- I can't find -- was that 
 
 6        Page 13 of...  Oh, okay.  So that is 
 
 7        revenue we have not achieved; is that 
 
 8        right, Steve? 
 
 9                 MANAGING DIR. BARNETT:  That's 
 
10        correct. 
 
11                 COUNCILMAN GREEN:  It's not an 
 
12        expense item.  Okay, okay. 
 
13                 MR. AGOSTINO:  That's right, 
 
14        Councilmember. 
 
15                 COUNCILMAN GREEN:  Thank you. 
 
16                 And also, I just note that in 
 
17        July of 2009, I guess, July -- July of 
 
18        2008, I sent a request to each department 
 
19        head and to the Managing Director, and 
 
20        we've been working with Steve on this, 
 
21        for a list of every single paper form 
 
22        used by every department. 
 
23                 We have gotten an incomplete 
 
24        response.  Some departments have 
 
25        responded, some have not.  Sorry; Steve 
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 2        Kennebeck, actually. 
 
 3                 MR. AGOSTINO:  Oh, I was going 
 
 4        to say I thought we had to do a form to 
 
 5        get all of the forms of the form. 
 
 6                 COUNCILMAN GREEN:  And we're 
 
 7        still looking for that information. 
 
 8        Hopefully, it's not that hard to figure 
 
 9        out what paper is used in what City 
 
10        department.  And if is, it speaks to the 
 
11        problem that I've been talking about all 
 
12        day long. 
 
13                 Can you give any sense of when 
 
14        we'll get a final response to that, I 
 
15        guess, eight-month-old information 
 
16        request? 
 
17                 MANAGING DIR. BARNETT:  It's not 
 
18        as easy as it may appear, so I think that 
 
19        it does indicate one of the problems we 
 
20        have in terms of knowledge management. 
 
21        It's also one of the things that we're 
 
22        addressing through some of our changes in 
 
23        information technology. 
 
24                 And I believe that you'll hear 
 
25        more about that in the presentation later 
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 2        this afternoon from Allan Frank. 
 
 3                 COUNCILMAN GREEN:  If -- I 
 
 4        appreciate that, but if you could also 
 
 5        provide to the Chair a date by which I'll 
 
 6        receive a response to that information 
 
 7        request. 
 
 8                 MANAGING DIR. BARNETT:  Okay. 
 
 9                 COUNCILMAN GREEN:  Thank you. 
 
10                 COUNCIL PRESIDENT VERNA:  Thank 
 
11        you, thank you. 
 
12                 MANAGING DIR. BARNETT:  It's 
 
13        been a pleasure. 
 
14                 COUNCIL PRESIDENT VERNA:  Oh, 
 
15        I'm sure.  For us too. 
 
16                 MR. McPHERSON:  Next is the 
 
17        Procurement Department. 
 
18                 (Witnesses come forward.) 
 
19                 COMMISSIONER ORTMAN:  Good 
 
20        afternoon, Madam President. 
 
21                 COUNCIL PRESIDENT VERNA:  Good 
 
22        afternoon, and thank you so much for your 
 
23        patience. 
 
24                 Please identify yourself for the 
 
25        record and proceed with your testimony. 
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 2                 COMMISSIONER ORTMAN:  All right. 
 
 3        Good afternoon, Council President Verna 
 
 4        and members of City Council.  My name is 
 
 5        Hugh Ortman, and I am the Commissioner of 
 
 6        the Procurement Department of 
 
 7        Philadelphia.  With me today is Deputy 
 
 8        Commissioner Mary Stitt. 
 
 9                 We are presenting for your 
 
10        consideration the Procurement 
 
11        Department's Fiscal Year 2010 budget 
 
12        request. 
 
13                 The Procurement Department is 
 
14        requesting a total appropriation for all 
 
15        funds of $3,894,028, which is a decrease 
 
16        of $1,062,772 from Fiscal Year 2009. 
 
17                 The General Budget for Fiscal 
 
18        Year 2010 provides $2,423,000 for Class 
 
19        100 expenses, supporting 50 employees. 
 
20        The budget request also includes 
 
21        $1,292,000 for Class 200 purchase of 
 
22        services and $59,554 for Class 300 and 
 
23        400 supplies and equipment. 
 
24                 The Grants Revenue Fund Budget 
 
25        provides $30,000 for 200 Class purchase 
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 2        of services, and the Water Fund Budget 
 
 3        provides $69,028 for Class 100 payroll 
 
 4        expenses for two employees. 
 
 5                 The Procurement Department is 
 
 6        comprised of three divisions: 
 
 7                 The Services, Supplies and 
 
 8        Equipment Division centrally purchases 
 
 9        products and services needed by the City 
 
10        departments to provide services to the 
 
11        public.  The division monitors the City's 
 
12        Class 300 inventory of supplies and 
 
13        accounts for personal property. 
 
14                 We also write bid 
 
15        specifications, prepare bid packages, and 
 
16        disseminate bid information to the public 
 
17        and review and award contacts to vendors. 
 
18                 The Public Works Division 
 
19        processes capital project and concession 
 
20        bids, administers the citywide 
 
21        advertising program, coordinates the 
 
22        inspections of goods, and the disposal of 
 
23        surplus City property. 
 
24                 The Executive Direction Division 
 
25        provides the leadership, management, and 
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 2        direction of the Procurement Department. 
 
 3                 The mission of the Procurement 
 
 4        Department is to obtain quality goods, 
 
 5        services, and construction in a timely, 
 
 6        cost-effective, and professional manner 
 
 7        through a competitive, fair, and socially 
 
 8        responsible process, in accordance with 
 
 9        the law.  The FY 2010 General Fund Budget 
 
10        request should provide the resources 
 
11        necessary to accomplish this mission. 
 
12                 The Procurement Department has a 
 
13        unique role in the newly-devised 
 
14        Philadelphia Plan, and then our customers 
 
15        are the departments, who need goods and 
 
16        services so that they, in turn, can 
 
17        provide goods and services to the 
 
18        citizens of Philadelphia. 
 
19                 It is our job to find out what 
 
20        our consumers need -- or customers need 
 
21        and provide it as quickly and efficiently 
 
22        as possible. 
 
23                 The Procurement Department works 
 
24        closely with the Mayor's Office of 
 
25        Sustainability and other City departments 
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 2        to expand the City's green purchasing and 
 
 3        to develop an environmentally-preferred 
 
 4        purchasing plan. 
 
 5                 We have also worked closely with 
 
 6        members of City Council to develop 
 
 7        environmentally-preferred purchasing 
 
 8        initiatives and have encouraged actions 
 
 9        within our own department to become more 
 
10        environmentally conscientious. 
 
11                 Most recently, in partnership 
 
12        with the Environmental Protection Agency, 
 
13        training was held for procurement 
 
14        specialists throughout the City on the 
 
15        aspects of purchasing Energy Star- 
 
16        approved products.  Additionally, we 
 
17        continue to develop bid language that 
 
18        encourages and/or requires vendors to 
 
19        provide environmentally-preferred options 
 
20        when possible. 
 
21                 Our Public Works Unit will have 
 
22        tremendous responsibilities in the 
 
23        upcoming economic recovery and the 
 
24        expected creation of jobs.  These jobs 
 
25        will be largely in the construction 
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 2        industry and in the continuing effort to 
 
 3        make Philadelphia the greenest city in 
 
 4        America. 
 
 5                 We have dedicated personnel who 
 
 6        will ensure the smooth progression of the 
 
 7        various Stimulus projects through the 
 
 8        Department. 
 
 9                 The Department is also 
 
10        responsible to certify local business 
 
11        entities when they qualify for the 
 
12        5 percent bid preference on contract 
 
13        awards.  This effort is designed to keep 
 
14        companies in the City, to everybody's 
 
15        benefit. 
 
16                 We also partner with the Office 
 
17        of Economic Opportunity to promote 
 
18        minority participation in a wide variety 
 
19        of contracts. 
 
20                 As to the enhancement of public 
 
21        safety, Procurement processes all 
 
22        requests from Police and Fire, from 
 
23        ammunition to protective clothing to 
 
24        safety supplies in general.  In 
 
25        coordination with the Office of Fleet 
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 2        Management, the Department has ongoing 
 
 3        contracts in place for vehicles such as 
 
 4        police cars, fire engines, and other 
 
 5        emergency equipment. 
 
 6                 Our Public Works Unit has been 
 
 7        actively involved in the purchase of 
 
 8        specialized emission systems for all the 
 
 9        firehouses in the City.  This is a huge 
 
10        effort to reduce the carbon monoxide 
 
11        emitted from fire engines, with the goal 
 
12        of protecting our firefighters as they 
 
13        are preparing to depart the firehouse for 
 
14        emergency calls. 
 
15                 The Department is actively 
 
16        involved in the section of the 
 
17        Philadelphia Plan that calls for the 
 
18        reforming of government.  Procurement is 
 
19        currently undergoing an intensive review 
 
20        to ensure that our processes are the most 
 
21        efficient and provide the City with 
 
22        quality products at optimum pricing. 
 
23                 Department personnel are 
 
24        actively involved on the Administration's 
 
25        Reform Teams that are taking a thorough 
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 2        look at the way the City does business 
 
 3        and how it could improve.  Besides 
 
 4        reviewing the process, the team has 
 
 5        conducted a (indiscernible) analysis on 
 
 6        the products and services the City 
 
 7        purchases, reviewing alternative- 
 
 8        purchasing vehicles, and evaluating best 
 
 9        practices. 
 
10                 You will note in paragraph 2 of 
 
11        the testimony that just over $1 million, 
 
12        or approximately 28 percent, has been cut 
 
13        from our original FY '09 budget request. 
 
14        The bulk of these cuts are in 100 Class 
 
15        in the form of wages and in 200 Class 
 
16        advertising funds. 
 
17                 We have eliminated six filled 
 
18        positions and five vacancies.  Overtime 
 
19        has also been eliminated. 
 
20                 Procurement staff is dedicated 
 
21        to continuing its tradition of excellent 
 
22        customer service, even with a decreased 
 
23        staff, by tightening up the process, 
 
24        reallocating responsibilities, and 
 
25        continuing to develop the skills of 
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 2        current personnel. 
 
 3                 There are some concerns as to 
 
 4        the workload when the funds from the 
 
 5        Recovery effort arrive, but preparations 
 
 6        are well underway.  Our staff is willing 
 
 7        to pick up extra duties and have 
 
 8        willingly shared the load whenever 
 
 9        necessary. 
 
10                 The advertising reductions 
 
11        mentioned are being accomplished in a 
 
12        number of ways.  City commissioners, for 
 
13        instance, have already begun negotiations 
 
14        with Philadelphia Newspapers, 
 
15        Incorporated to reduce rates charged for 
 
16        election advertising. 
 
17                 Procurement has been able to 
 
18        reduce expenses on a citywide basis by 
 
19        reducing non-mandated advertising, 
 
20        adjusting the sizes of ads, as well as 
 
21        the placement of ads in a more efficient 
 
22        manner; for example, no Sunday ads. 
 
23                 Procurement has been actively in 
 
24        the Charter question recently introduced 
 
25        by Councilman Clarke.  There is the 
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 2        opportunity to cut additional funds for 
 
 3        Procurement's budget as much as $150,000 
 
 4        a year with proper usage of this 
 
 5        legislation.  We look forward to a 
 
 6        partnership with Council through the 
 
 7        Office of Legislative Affairs as this 
 
 8        process continues. 
 
 9                 Office of Economic Opportunity. 
 
10        While it is the OEO that is responsible 
 
11        to set minority ranges on City contracts, 
 
12        Procurement still has an active role in 
 
13        helping prime vendors to meet those 
 
14        ranges and to ensure that certified 
 
15        minority vendors have an opportunity to 
 
16        participate.  At pre-bid meetings, 
 
17        vendors are encouraged to seek minority 
 
18        participation and are introduced to 
 
19        minority businesses. 
 
20                 Procurement continues to partner 
 
21        with OEO in training programs designed to 
 
22        educate minority vendors about the 
 
23        bidding process and opportunities with 
 
24        the City. 
 
25                 The Economic Opportunity 
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 2        Cabinet, of which I am a member, is 
 
 3        meeting with OEO on a regular basis to 
 
 4        discuss just how the Department and the 
 
 5        City should proceed in these efforts. 
 
 6                 We have been asked to relate the 
 
 7        impact if our Plan B budget scenario for 
 
 8        budget cuts would need to be implemented. 
 
 9        As it currently stands, Plan B calls for 
 
10        the elimination of our Inspection Unit, 
 
11        Surplus Property Disposal Unit, and the 
 
12        Public Information Unit. 
 
13                 The resultant service cutbacks 
 
14        would be the loss of quality control of 
 
15        delivered goods and services, and an end 
 
16        to the current surplus-property sales 
 
17        program, as it is currently known, which 
 
18        currently nets the City about $800,000 a 
 
19        year. 
 
20                 Also lost would be the ability 
 
21        for vendors as well as departments to 
 
22        have a central point for questions 
 
23        pertaining to bids and the bid process. 
 
24                 Customer service on all counts 
 
25        would be adversely affected. 
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 2                 Madam President, this concludes 
 
 3        my testimony, and I'd be glad to answer 
 
 4        any questions that you and or other 
 
 5        members of City Council may have. 
 
 6                 COUNCIL PRESIDENT VERNA:  Thank 
 
 7        you very much. 
 
 8                 The Chair recognizes Councilman 
 
 9        O'Neill. 
 
10                 COUNCILMAN O'NEILL:  Thank you, 
 
11        Madam President. 
 
12                 Good afternoon, Commissioner. 
 
13                 (No immediate verbal response 
 
14        from Commissioner Ortman.) 
 
15                 COUNCILMAN O'NEILL:  Good 
 
16        afternoon. 
 
17                 COMMISSIONER ORTMAN:  I'm sorry. 
 
18                 COUNCILMAN O'NEILL:  That's all 
 
19        right.  I just want to have your 
 
20        attention; that's all. 
 
21                 COMMISSIONER ORTMAN:  You've got 
 
22        it. 
 
23                 COUNCILMAN O'NEILL:  The Plan 
 
24        B -- I'll start my second question first. 
 
25        In your Plan B scenario, how much is the 
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 2        financial impact of Plan B?  You 
 
 3        mentioned what would be eliminated, but 
 
 4        you don't mention the dollar-amount. 
 
 5        Could you give us that? 
 
 6                 COMMISSIONER ORTMAN:  I don't 
 
 7        have it right with me, but it would in 
 
 8        the neighborhood of $35,000 a person, 
 
 9        about seven or eight people. 
 
10                 COUNCILMAN O'NEILL:  Okay. 
 
11                 COMMISSIONER ORTMAN:  We've 
 
12        already lost two people in those 
 
13        departments -- 
 
14                 COUNCILMAN O'NEILL:  Well, let's 
 
15        say eight. 
 
16                 COMMISSIONER ORTMAN:  -- because 
 
17        of the budget cuts. 
 
18                 COUNCILMAN O'NEILL:  Let's say 
 
19        eight.  At 35,000, that's $280,000? 
 
20                 COMMISSIONER ORTMAN:  Yes, sir. 
 
21                 COUNCILMAN O'NEILL:  Okay. 
 
22        Let's say you got your numbers wrong and 
 
23        it's double that, okay?  So that's 
 
24        $560,000. 
 
25                 Who is the person above you that 
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 2        would be willing to cut $280,000, or 
 
 3        double that, $560,000 -- I'll be 
 
 4        extremely generous -- and cut those 
 
 5        expenses that would mean losing $800,000 
 
 6        a year in revenue? 
 
 7                 COMMISSIONER ORTMAN:  Okay. 
 
 8        I had anticipated that -- 
 
 9                 COUNCILMAN O'NEILL:  Could 
 
10        somebody check off on that?  Or is my 
 
11        math wrong? 
 
12                 COMMISSIONER ORTMAN:  No, your 
 
13        math is correct, sir, and I anticipated 
 
14        that question. 
 
15                 But the problem I have is that 
 
16        the Procurement Department's prime 
 
17        mission is to procure goods and services. 
 
18                 COUNCILMAN O'NEILL:  Right. 
 
19                 COMMISSIONER ORTMAN:  And that 
 
20        particular service is a peripheral of the 
 
21        Procurement Department. 
 
22                 COUNCILMAN O'NEILL:  Okay. 
 
23                 COMMISSIONER ORTMAN:  Granted, 
 
24        it is not good math, but if I have to 
 
25        keep the Procurement Department running, 
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 2        I would need to cut out that particular 
 
 3        unit in order to save money out of my 
 
 4        budget. 
 
 5                 COUNCILMAN O'NEILL:  Okay. 
 
 6                 COMMISSIONER ORTMAN:  But it 
 
 7        would hurt the City's budget, yes. 
 
 8                 COUNCILMAN O'NEILL:  But -- 
 
 9        okay, but it just seems to me that -- and 
 
10        I understand you're doing your job, but 
 
11        somebody's got to be looking at these 
 
12        numbers before City Council gets them. 
 
13                 And Steve? 
 
14                 COUNCIL PRESIDENT VERNA:  Steve? 
 
15                 (Witness comes forward.) 
 
16                 COUNCILMAN O'NEILL:  It may not 
 
17        be Steve, but Steve will know if it's not 
 
18        him, I'm sure. 
 
19                 MR. AGOSTINO:  Councilmember, on 
 
20        the Plan B Budget, I think Mr. Armbrister 
 
21        has said this -- may have said this 
 
22        yesterday or may have said this last 
 
23        week -- we are looking at a range of very 
 
24        difficult choices.  And I think that the 
 
25        total -- and you may have the numbers 
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 2        there -- of an additional 400,000 or so 
 
 3        on top of the 419,000 that's included in 
 
 4        the Plan A reductions would indeed be a 
 
 5        really severe reduction to Procurement. 
 
 6                 But in the effort to try and 
 
 7        maintain direct services, we have taken 
 
 8        some pretty significant reductions, or 
 
 9        proposed reductions, and put them on the 
 
10        table in Plan B. 
 
11                 And you will see that for a lot 
 
12        of the, you know, quote/unquote, 
 
13        back-office departments, including 
 
14        Finance and including my office -- 
 
15                 COUNCILMAN O'NEILL:  Steve -- 
 
16                 MR. AGOSTINO:  -- when those 
 
17        Plan B proposals come forward. 
 
18                 COUNCILMAN O'NEILL:  Steve, 
 
19        they're going to be as ugly as ugly gets. 
 
20        I understand that, I expect it to be 
 
21        there. 
 
22                 But when you have cuts of 280 
 
23        resulting in a loss of revenue of 800, 
 
24        isn't that where the Budget Office comes 
 
25        in and says, "Whoa, put the brakes on 
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 2        this one." 
 
 3                 Or there's -- it's one thing to 
 
 4        show, you know, terrible, terrible cuts. 
 
 5                 COMMISSIONER ORTMAN:  And, 
 
 6        Councilman, yes, they're terrible. 
 
 7                 Councilman, there's also an 
 
 8        anticipation here that the departments 
 
 9        are going to have to pick up some of this 
 
10        slack themselves and sell the vehicles on 
 
11        their own. 
 
12                 It's just not going to be done 
 
13        with really any set process.  I mean, 
 
14        hopefully, it will be done -- 
 
15                 COUNCILMAN O'NEILL:  In other 
 
16        words, it won't be a loss of $800,000 in 
 
17        revenue. 
 
18                 COMMISSIONER ORTMAN:  Oh, no, 
 
19        no, no. 
 
20                 COUNCILMAN O'NEILL:  Okay. 
 
21                 COMMISSIONER ORTMAN:  We have a 
 
22        set process that we use, which we could 
 
23        probably dispense to the departments -- 
 
24                 COUNCILMAN O'NEILL:  So it would 
 
25        be -- 
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 2                 COMMISSIONER ORTMAN:  But the 
 
 3        more you break it up, the less it -- it's 
 
 4        not going be done as efficiently. 
 
 5                 COUNCILMAN O'NEILL:  Okay.  So 
 
 6        it would be something -- something less 
 
 7        than $800,000 would be what we would get. 
 
 8                 Steve, do you -- does the Budget 
 
 9        Office have any idea of what the 
 
10        reduction of that 800,000 would be? 
 
11                 MR. AGOSTINO:  No, we don't. 
 
12                 But to your point, did we -- I 
 
13        think to your general point, did we look 
 
14        at instances throughout these budgets 
 
15        where there was a potential loss of 
 
16        revenue if we took some action in terms 
 
17        of a reduction in staffing or some other 
 
18        expenditure. 
 
19                 And the answer to that is yes, 
 
20        we did look at it, we did look at it very 
 
21        carefully.  And one of the places we 
 
22        tried to avoid that sort of most was in 
 
23        the Department of Human Services, but it 
 
24        is the case across the departments where, 
 
25        faced with difficult choice, we made the 
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 2        choice to eliminate the reduction. 
 
 3                 (Indiscernible; parties talking 
 
 4        over each other.) 
 
 5                 COUNCILMAN O'NEILL:  I don't 
 
 6        have a problem with difficult choices.  I 
 
 7        have a problem with not being able to 
 
 8        quantify how much less than $800,000 
 
 9        we're going to get as a city in revenue 
 
10        if Procurement is not doing the Surplus 
 
11        Property Program if it's being done 
 
12        piecemeal in different departments. 
 
13                 I mean, you got to have some 
 
14        idea or you can't make a judgment.  You 
 
15        can't make a judgment about 280 or 560 if 
 
16        it's -- to the Commissioner, I'm not 
 
17        suggesting he's off by a hundred percent, 
 
18        but the -- let's just say it's a 
 
19        40 percent markup for wages and -- I mean 
 
20        not wages, for benefits. 
 
21                 MR. AGOSTINO:  Mm-hmm. 
 
22                 COUNCILMAN O'NEILL:  So it's 
 
23        some number, say, above 280.  There's got 
 
24        to be some judgment made, and I don't 
 
25        believe it could be made by anybody 
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 2        better than the Budget Office that -- 
 
 3                 (Timer bell rings.) 
 
 4                 COUNCILMAN O'NEILL:  -- well, 
 
 5        we're going to get 700 or 600 or 500, 
 
 6        some number that at least we'll know it's 
 
 7        not 800 that we're giving up 280 for 
 
 8        whatever that number might be. 
 
 9                 It can't just be, "This is ugly, 
 
10        it's going to get uglier," and those 
 
11        things will get done somewhere but 
 
12        very -- but not very efficiently. 
 
13                 MR. AGOSTINO:  Well -- 
 
14                 COUNCILMAN O'NEILL:  That's not 
 
15        going to do it this year.  We're not 
 
16        going to be able to live with those kind 
 
17        of responses.  That's all I'm saying. 
 
18                 MR. AGOSTINO:  And in those 
 
19        cases, Councilmember, we relied on the 
 
20        judgment from the departments to provide 
 
21        us with their sense of what they would be 
 
22        able to do.  It's really that 
 
23        straightforward. 
 
24                 COUNCILMAN O'NEILL:  Okay.  I -- 
 
25        that's not an answer to me.  That's kind 
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 2        of where I heard yesterday an answer on 
 
 3        the 590,000 or something.  I'm sorry, 
 
 4        that's just not it. 
 
 5                 COMMISSIONER ORTMAN:  Well, 
 
 6        Councilman, this gets even more 
 
 7        complicated with the fact that we're 
 
 8        reducing the City vehicle fleet by 700 
 
 9        cars this year, I think it is. 
 
10                 COUNCILMAN O'NEILL:  About how 
 
11        many? 
 
12                 COMMISSIONER ORTMAN:  Those cars 
 
13        will be sold this year, but that's going 
 
14        to be a lot less cars around to sell next 
 
15        year. 
 
16                 COUNCILMAN O'NEILL:  Right, 
 
17        okay. 
 
18                 COMMISSIONER ORTMAN:  So that 
 
19        kind of -- it's a very complicated -- you 
 
20        can't just put a dollar -- I don't think 
 
21        you can put a dollar figure on it. 
 
22                 COUNCILMAN O'NEILL:  I withdraw 
 
23        that last question; it's not the right 
 
24        person to ask. 
 
25                 But I just have this question. 
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 2        Are either of you gentlemen aware of -- 
 
 3        and the lady -- aware of U.S. 
 
 4        Communities? 
 
 5                 COMMISSIONER ORTMAN:  Yes, we 
 
 6        are. 
 
 7                 COUNCILMAN O'NEILL:  And are we 
 
 8        being more aggressive at using that 
 
 9        program? 
 
10                 COMMISSIONER ORTMAN:  We've 
 
11        talked to U.S. Communities many times. 
 
12        They've been in our office for 
 
13        presentations, and most of the time, our 
 
14        prices are better. 
 
15                 COUNCILMAN O'NEILL:  Most of the 
 
16        time, your prices are better? 
 
17                 COMMISSIONER ORTMAN:  Almost 
 
18        always. 
 
19                 COUNCILMAN O'NEILL:  Okay.  Do 
 
20        they agree with that? 
 
21                 COMMISSIONER ORTMAN:  They're 
 
22        based -- U.S. Communities are based -- 
 
23                 COUNCILMAN O'NEILL:  I know 
 
24        where they're based, I know everything 
 
25        about 'em. 
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 2                 COMMISSIONER ORTMAN:  Oh. 
 
 3                 COUNCILMAN O'NEILL:  Yes, okay. 
 
 4        Thank you. 
 
 5                 We just don't seem to be doing 
 
 6        as much of it as some people.  That's 
 
 7        all.  You're there, that's all. 
 
 8                 DEP. COMM. STITT:  Can I just 
 
 9        comment? 
 
10                 COUNCILMAN O'NEILL:  Yes. 
 
11                 DEP. COMM. STITT:  We have a 
 
12        very good relationship with U.S. 
 
13        Communities, and we do consistently speak 
 
14        with them.  And our prices do tend -- 
 
15        because we are a large buying power for 
 
16        the City of Philadelphia, many times, 
 
17        U.S. Communities will result -- will have 
 
18        better results with the smaller 
 
19        municipalities such as, you know, 
 
20        Montgomery County.  And then they come 
 
21        together. 
 
22                 COUNCILMAN O'NEILL:  Okay. 
 
23                 DEP. COMM. STITT:  But we do 
 
24        keep constant contact with them, and 
 
25        certainly we -- 
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 2                 COUNCILMAN O'NEILL:  We have 
 
 3        more buying power than U.S. Communities 
 
 4        as a city? 
 
 5                 DEP. COMM. STITT:  Many times we 
 
 6        do. 
 
 7                 MR. McPHERSON:  Okay. 
 
 8                 COMMISSIONER ORTMAN:  U.S. 
 
 9        Communities has a huge buying power, but 
 
10        their prices -- the suppliers that work 
 
11        with them know that the orders are going 
 
12        to come in very small quantities of very 
 
13        small cities. 
 
14                 COUNCILMAN O'NEILL:  Okay. 
 
15                 COMMISSIONER ORTMAN:  Such as 
 
16        Montgomery County. 
 
17                 COUNCILMAN O'NEILL:  Okay. 
 
18                 COMMISSIONER ORTMAN:  Whereas 
 
19        our orders were (indiscernible) just one 
 
20        place. 
 
21                 COUNCILMAN O'NEILL:  Okay. 
 
22                 (Indiscernible; parties talking 
 
23        over each other.) 
 
24                 COMMISSIONER ORTMAN:  They do 
 
25        very good with smaller municipalities. 
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 2                 COUNCILMAN O'NEILL:  Okay. 
 
 3        You're aware of how well they can do on 
 
 4        recreational and play equipment when they 
 
 5        install it? 
 
 6                 COMMISSIONER ORTMAN: 
 
 7        Recreational and play equipment is the 
 
 8        one contact that we use -- 
 
 9                 COUNCILMAN O'NEILL:  When they 
 
10        install it -- 
 
11                 (Indiscernible; parties talking 
 
12        over each other.) 
 
13                 COUNCILMAN O'NEILL:  Okay, thank 
 
14        you. 
 
15                 COMMISSIONER ORTMAN:  We do use 
 
16        that contract. 
 
17                 COUNCILMAN O'NEILL:  Okay. 
 
18        Anybody who wants to know about that, we 
 
19        just had it -- the Law Department reverse 
 
20        its position this year.  It's amazing. 
 
21                 Thank you. 
 
22                 COUNCIL PRESIDENT VERNA:  You're 
 
23        welcome. 
 
24                 The Chair recognizes Councilman 
 
25        Goode. 
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 2                 COUNCILMAN GOODE:  Thank you, 
 
 3        Madam President. 
 
 4                 Good afternoon, Commissioner. 
 
 5                 COMMISSIONER ORTMAN:  Good 
 
 6        afternoon. 
 
 7                 COUNCILMAN GOODE:  In your 
 
 8        testimony, you say the mission of the 
 
 9        Procurement Department is to obtain 
 
10        quality goods, services, and construction 
 
11        in a timely, cost-effective, and 
 
12        professional manner through a 
 
13        competitive, fair, and socially- 
 
14        responsible process, in accordance with 
 
15        the law.  The Fiscal Year 2010 General 
 
16        Fund Budget request should provide the 
 
17        resources necessary to accomplish this 
 
18        mission. 
 
19                 I'd like to refer you to an 
 
20        ordinance that was passed about four 
 
21        years ago, the 21st Century Philadelphia 
 
22        Minimum Wage Standard.  In subsection 
 
23        17-1306, under required contract 
 
24        provision, it reads:  "Every City 
 
25        contract, lease, license, concession 
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 2        agreement, franchise agreement, or 
 
 3        agreement for financial aid with an 
 
 4        employee described in this chapter and 
 
 5        amendment thereto shall contain 
 
 6        provisions requiring the employer to 
 
 7        comply with the requirements of this 
 
 8        chapter. 
 
 9                 Subsection 17-1310, in 
 
10        responsible bidding and use of City 
 
11        funds, it says:  Prior to commencement of 
 
12        the contract's term or execution by the 
 
13        City, each contract that's covered by the 
 
14        bill's requirements will certify the 
 
15        satisfaction of the City that its 
 
16        employees are paid the minimum wage 
 
17        standards provided by the chapter.  As 
 
18        part of any bid application or proposal 
 
19        for any agreement or contract or other 
 
20        funding arrangement with the City covered 
 
21        by this chapter, the submitter shall 
 
22        include an acknowledgment in a form 
 
23        acceptable to the City of the terms of 
 
24        this chapter and intent to comply 
 
25        therewith. 
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 2                 The bill was unanimously passed 
 
 3        by City Council and signed into law by 
 
 4        Mayor Street. 
 
 5                 Is the Procurement Department 
 
 6        complying with the law? 
 
 7                 COMMISSIONER ORTMAN:  I assume 
 
 8        you're talking -- is this the 150 
 
 9        percent? 
 
10                 COUNCILMAN GOODE:  Yes. 
 
11                 COMMISSIONER ORTMAN:  Yes.  We 
 
12        reviewed -- last year anyway, we reviewed 
 
13        it; we haven't review it lately.  But not 
 
14        one of our -- we could not find one of 
 
15        our contracts where that was not 
 
16        happening. 
 
17                 COUNCILMAN GOODE:  I just read 
 
18        to you two subsections of the law. 
 
19                 COMMISSIONER ORTMAN:  Yeah.  We 
 
20        feel that the law is being obeyed. 
 
21                 If we have a particular one, 
 
22        somebody's got to point it out to us and 
 
23        we'll be glad to go find it, but we 
 
24        haven't found one yet. 
 
25                 COUNCILMAN GOODE:  Uh -- 
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 2                 COMMISSIONER ORTMAN:  There -- 
 
 3        there -- every -- we feel that from what 
 
 4        we've reviewed -- 
 
 5                 COUNCILMAN GOODE:  Are the 
 
 6        provisions contained within each contact? 
 
 7                 COMMISSIONER ORTMAN:  The 
 
 8        provision itself? 
 
 9                 COUNCILMAN GOODE:  As the law 
 
10        reads.  I'll read it again. 
 
11                 COMMISSIONER ORTMAN:  No, I'm 
 
12        familiar with the law. 
 
13                 COUNCILMAN GOODE:  Okay. 
 
14                 COMMISSIONER ORTMAN:  I don't 
 
15        know that it's actually in each contract. 
 
16        I would have to verify that.  It might be 
 
17        hidden -- 
 
18                 COUNCILMAN GOODE:  It's supposed 
 
19        to be -- 
 
20                 COMMISSIONER ORTMAN:  -- in our 
 
21        terms and conditions. 
 
22                 DEP. COMM. STITT:  It is in our 
 
23        -- 
 
24                 COUNCILMAN GOODE:  It's supposed 
 
25        to be within every single contract. 
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 2                 COMMISSIONER ORTMAN:  For -- 
 
 3                 COUNCILMAN GOODE:  Unless 
 
 4        there's a waiver.  You said you were 
 
 5        familiar with the law. 
 
 6                 COMMISSIONER ORTMAN:  Okay. 
 
 7                 COUNCILMAN GOODE:  I'll read it 
 
 8        again. 
 
 9                 Every City contract, lease, 
 
10        license, concession agreement, franchise 
 
11        agreement, or agreement for financial aid 
 
12        with an employee described in this 
 
13        chapter or an amendment thereto shall 
 
14        contain provisions requiring the employer 
 
15        to comply with the requirements. 
 
16                 Now, in terms of which employers 
 
17        are subject to it, the City of 
 
18        Philadelphia, including all its agencies, 
 
19        departments, and offices, for-profit 
 
20        service contractors that receive $10,000 
 
21        or more or annual gross receipts of more 
 
22        than a million, nonprofit service 
 
23        contracts who receive a $100,000 or more, 
 
24        recipients of City leases and concessions 
 
25        with more than 25 employees, City 
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 2        financial-aid recipients, and a public 
 
 3        agency for City contracts for $10,000 or 
 
 4        more. 
 
 5                 In each of those contracts, is 
 
 6        that provision contained? 
 
 7                 COMMISSIONER ORTMAN:  It may be 
 
 8        in our terms and conditions.  It's not in 
 
 9        the main contract, no, but the terms and 
 
10        conditions are a part of the contract. 
 
11                 What I would like to do is 
 
12        review this when I get back and give you 
 
13        a phone call, and we could get -- I want 
 
14        to make sure we understand it. 
 
15                 COUNCILMAN GOODE:  My question 
 
16        is very simple -- 
 
17                 COMMISSIONER ORTMAN:  It is 
 
18        simple, but I'm not sure about the first 
 
19        part of the contract where it says 
 
20        "leases" -- 
 
21                 COUNCILMAN GOODE:  The only 
 
22        thing I need to know in the end is 
 
23        whether you believe you're complying with 
 
24        the law, if you don't know whether you're 
 
25        complying with the law -- 
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 2                 COMMISSIONER ORTMAN:  Well, I'm 
 
 3        not sure that we are. 
 
 4                 COUNCILMAN GOODE:  To check that 
 
 5        you're complying with the law because 
 
 6        there have been many instances raised 
 
 7        where we don't believe that it's been put 
 
 8        in the contracts. 
 
 9                 And if it's not in the contacts, 
 
10        then essentially the employers don't have 
 
11        to comply.  Once it's in the contracts, 
 
12        employers do have to comply, and then 
 
13        there are actual provisions for the 
 
14        employees to sue for backpay. 
 
15                 I've -- I've -- the previous 
 
16        administration did not want to enforce 
 
17        the law; we had a battle getting it 
 
18        passed and getting it signed, even though 
 
19        it was passed unanimously. 
 
20                 I gave this administration some 
 
21        time in terms of getting up to speed on 
 
22        compliance.  There's other provisions of 
 
23        the ordinance not being complied with 
 
24        like the creation of a Living-Wage 
 
25        Advisory Committee. 
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 2                 As we move forward, particularly 
 
 3        in the economic recession, this is a very 
 
 4        serious issue for me, as it is for 
 
 5        Councilwoman Sanchez. 
 
 6                 As we move toward July 1st and 
 
 7        into new contracts, if this is not 
 
 8        complied with, there has to be a lawsuit. 
 
 9                 COMMISSIONER ORTMAN:  Oh, I can 
 
10        assure you that if it's a Procurement 
 
11        Department contract, a Procurement 
 
12        Department bid, that the lawyers quoting 
 
13        right there will be -- 
 
14                 COUNCILMAN GOODE:  It should be 
 
15        in every contract -- 
 
16                 COMMISSIONER ORTMAN:  I -- 
 
17                 COUNCILMAN GOODE:  -- that it's 
 
18        supposed to be.  And after that, before 
 
19        that contract is executed, that employer 
 
20        should have to confirm with the City that 
 
21        each employee is receiving 150 percent -- 
 
22        as of July 1st, it should be 150 percent 
 
23        of federal minimum wage, which goes to 
 
24        7.25, which will be 10.87, okay? 
 
25                 COMMISSIONER ORTMAN:  Yes, sir. 
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 2                 COUNCILMAN GOODE:  Thank you. 
 
 3                 MR. McPHERSON:  Councilwoman 
 
 4        Miller? 
 
 5                 COUNCILWOMAN MILLER:  Hi.  Thank 
 
 6        you.  Good afternoon. 
 
 7                 COMMISSIONER ORTMAN:  Good 
 
 8        afternoon. 
 
 9                 COUNCILWOMAN MILLER:  Great. 
 
10        How long have you been the Procurement 
 
11        Commissioner? 
 
12                 COMMISSIONER ORTMAN:  Since 
 
13        January of last year. 
 
14                 COUNCILWOMAN MILLER:  Okay, so 
 
15        you're new. 
 
16                 COMMISSIONER ORTMAN:  (Nods 
 
17        head.) 
 
18                 COUNCILWOMAN MILLER:  Okay. 
 
19                 COMMISSIONER ORTMAN:  I've been 
 
20        in Procurement for quite some time, 
 
21        though. 
 
22                 COUNCILWOMAN MILLER:  Were you 
 
23        working here, in Procurement? 
 
24                 COMMISSIONER ORTMAN:  I've been 
 
25        with Procurement since 1995. 
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 2                 COUNCILWOMAN MILLER:  Oh, okay, 
 
 3        all right, good. 
 
 4                 I want to get information on 
 
 5        minority participation, and I know that 
 
 6        here, you state that the Office of 
 
 7        Economic Opportunity is responsible to 
 
 8        set the ranges. 
 
 9                 How many -- I'd like to know how 
 
10        many contracts were given out through 
 
11        Procurement, period. 
 
12                 How many of those contracts were 
 
13        awarded to minority firms, women, 
 
14        minority, disabled? 
 
15                 And I'd like to know what was 
 
16        the total dollar-amount of the contracts. 
 
17        And also -- and what were the dollar- 
 
18        amounts of those contracts that were 
 
19        awarded to minority, women, and disabled 
 
20        firms? 
 
21                 COMMISSIONER ORTMAN:  All right. 
 
22        I know that Deputy Commissioner Stitt has 
 
23        some information relevant to what you're 
 
24        asking, but I can also assure you that 
 
25        most of this will be covered when the OEO 
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 2        and Commerce have their testimony. 
 
 3                 But Mary does have -- Deputy 
 
 4        Commissioner Stitt does have some 
 
 5        information with her at this point. 
 
 6                 COUNCILWOMAN MILLER:  I'm sorry. 
 
 7        Say that again. 
 
 8                 COMMISSIONER ORTMAN:  I said 
 
 9        most of this will be covered by OEO and 
 
10        Commerce, when they make their own 
 
11        testimony, but we -- Mary -- 
 
12                 COUNCILWOMAN MILLER:  So 
 
13        Procurment does not keep records? 
 
14                 COMMISSIONER ORTMAN:  I said we 
 
15        have some records right here with us, but 
 
16        OEO is responsible to keep those official 
 
17        records.  We anticipated the question, so 
 
18        we have some data with us. 
 
19                 COUNCILWOMAN MILLER:  Right. 
 
20        Well, OEO just really started up, you 
 
21        know, recently.  You've been around -- 
 
22        and I want these figures actually for 
 
23        2007, 2008, and 2009. 
 
24                 And I also would like to know if 
 
25        you have issued any waivers in the last 
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 2        year.  And if so, what were those waivers 
 
 3        for? 
 
 4                 COMMISSIONER ORTMAN:  So you 
 
 5        don't need this information right now 
 
 6        that we have with us? 
 
 7                 COUNCILWOMAN MILLER:  No, I 
 
 8        don't need -- I don't need it right now, 
 
 9        but I do need it. 
 
10                 You know, I was looking at the 
 
11        Internet, just doing some research.  And, 
 
12        you know, it's amazing how some of the 
 
13        cities are actually improving with their 
 
14        minority numbers. 
 
15                 And one city in particular 
 
16        increased -- actually, they awarded 
 
17        $650 million in contracts to minority- 
 
18        and women-owned businesses through July 
 
19        31st, 2008, and that represented an 
 
20        $81 million increase compared to the same 
 
21        time in 2007. 
 
22                 And I don't really have a feel 
 
23        for what we're doing and if there is a 
 
24        plan to improve or a plan to do outreach 
 
25        or what. 
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 2                 And whether you are Procurement 
 
 3        or you're working with OEO and Commerce, 
 
 4        then maybe the plan should be a joint 
 
 5        plan, but there needs to be some type of 
 
 6        plan, I think, and particularly since we 
 
 7        don't have the numbers, I don't know what 
 
 8        the data says. 
 
 9                 COMMISSIONER ORTMAN:  Well, we 
 
10        are working on it on a weekly, daily 
 
11        basis with the Office of Economic 
 
12        Opportunity. 
 
13                 COUNCILWOMAN MILLER:  Okay. 
 
14        Well, that's a new office, though.  I 
 
15        mean, you've been around for a long time. 
 
16        Procurement has been around. 
 
17                 COMMISSIONER ORTMAN:  Well -- 
 
18                 COUNCILWOMAN MILLER:  So I just 
 
19        want to know what your information is and 
 
20        if you can get the data so we can look at 
 
21        it. 
 
22                 COMMISSIONER ORTMAN:  And what 
 
23        would this detail -- 
 
24                 COUNCILWOMAN MILLER:  And maybe 
 
25        it's good.  I mean, I'm not implying that 
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 2        it's not good, but we just need to know 
 
 3        what it is. 
 
 4                 COMMISSIONER ORTMAN:  We'll get 
 
 5        those details to the Chair within two 
 
 6        days. 
 
 7                 COUNCILWOMAN MILLER:  All right. 
 
 8        Okay, thank you. 
 
 9                 COMMISSIONER ORTMAN:  Thank you. 
 
10                 COUNCILWOMAN MILLER:  All right. 
 
11        Thank you, Madam Chair. 
 
12                 (Councilwoman Tasco now chairing 
 
13        the hearing.) 
 
14                 COUNCILWOMAN TASCO:  Thank you 
 
15        very much. 
 
16                 Councilwoman Sanchez? 
 
17                 COUNCILWOMAN SANCHEZ:  Thank 
 
18        you. 
 
19                 As it relates to the Local 
 
20        Business Entities Program, which was 
 
21        Mayor Nutter's bill in Council, what is 
 
22        process by which we're ensuring LBE 
 
23        qualifications right now since -- 
 
24                 COMMISSIONER ORTMAN:  It's quite 
 
25        a complicated process, actually.  There's 
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 2        a form that the vendors have to, of 
 
 3        course, fill out. 
 
 4                 The easiest away is if their 
 
 5        offices are located in the City of 
 
 6        Philadelphia.  And that, of course, has 
 
 7        to be proven.  They have to have a 
 
 8        business-privilege tax form -- permit. 
 
 9        They have to be up to date on their 
 
10        taxes.  They have to -- if they're 
 
11        only -- if they're located outside the 
 
12        City, they have to be -- they have to 
 
13        have over 50 percent of their employees 
 
14        working within the City. 
 
15                 COUNCILWOMAN SANCHEZ:  How many 
 
16        folks have we issued contracts -- awarded 
 
17        contracts to this year that fall under 
 
18        that classification? 
 
19                 COMMISSIONER ORTMAN:  I'd have 
 
20        to get that.  I sent that over here on 
 
21        February 1st.  I don't have it with me 
 
22        right now, but it's mostly under Public 
 
23        Works, and it's, I'm going to guess, 
 
24        around 15. 
 
25                 COUNCILWOMAN SANCHEZ:  15? 
 
 
 
  



                                                             306 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2                 COMMISSIONER ORTMAN:  Or maybe 
 
 3        20. 
 
 4                 COUNCILWOMAN SANCHEZ:  15 of how 
 
 5        many contracts have we awarded? 
 
 6                 COMMISSIONER ORTMAN:  In Public 
 
 7        Works?  I'll have to get that exact 
 
 8        information for you. 
 
 9                 Sometimes -- well, an LBE 
 
10        contract is often awarded to an LBE 
 
11        because he's also the low bidder, so 
 
12        that's not counted.  So it's tough for me 
 
13        to say exactly how many were awarded to 
 
14        an LBE because we only keep track of the 
 
15        ones where we had to change the award 
 
16        because an LBE and the 5 percent kicked 
 
17        in. 
 
18                 COUNCILWOMAN SANCHEZ:  My issue 
 
19        is that both in the Controller's report 
 
20        and in the past, this was a bill that was 
 
21        passed by then-Councilman Nutter to 
 
22        provide some advantages to local 
 
23        businesses. 
 
24                 COMMISSIONER ORTMAN:  Mm-hmm. 
 
25                 COUNCILWOMAN SANCHEZ:  And even 
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 2        in the Controller's report, there's been 
 
 3        some serious questions raised about our 
 
 4        ability to identify local vendors for our 
 
 5        procurement.  It's been a problem from 
 
 6        the beginning of its implementation. 
 
 7                 So my question is:  If we're 
 
 8        only doing 15, why?  And what do we need 
 
 9        to do, including changing the way the 
 
10        bill is written up, to ensure that we are 
 
11        giving opportunities to local businesses 
 
12        who do all of the things it says, which 
 
13        is have local wage-earners, their 
 
14        businesses here. 
 
15                 How are we -- what are we going 
 
16        to do to make it better? 
 
17                 COMMISSIONER ORTMAN:  Well, 
 
18        Councilwoman, I'm not sure that I quite 
 
19        understand what you mean by "make it 
 
20        better."  We've offered them 5 percent 
 
21        bid preference already. 
 
22                 COUNCILWOMAN SANCHEZ:  But 
 
23        you're telling me that only 15 contracts 
 
24        of how many contracts did we award 
 
25        through Procurement? 
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 2                 COMMISSIONER ORTMAN:  Well, 
 
 3        several hundred in -- 300 in SS&E, and 
 
 4        I'm going to guess 178, I think it is, 
 
 5        Public Works or something like that. 
 
 6                 But, as I said, a number of LBEs 
 
 7        are the low bidders anyway, so I don't 
 
 8        have that figure.  I would have to -- 
 
 9                 (Indiscernible; parties talking 
 
10        over each other.) 
 
11                 COUNCILWOMAN SANCHEZ:  So are 
 
12        you telling me that the bill does not 
 
13        provide an advantage -- the way it's 
 
14        written, the bill does not provide an 
 
15        advantage to local businesses? 
 
16                 COMMISSIONER ORTMAN:  Yes, but 
 
17        if they're already the low bidder -- 
 
18                 DEP. COMM. STITT:  The -- the -- 
 
19        I'm sorry. 
 
20                 COMMISSIONER ORTMAN:  Go ahead. 
 
21                 DEP. COMM. STITT:  The 
 
22        preference isn't necessary if you're 
 
23        already the lowest bidder, so we would 
 
24        have to go back and check the data, but 
 
25        there are probably several businesses 
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 2        that already get the contract and are 
 
 3        awarded the contract without even needing 
 
 4        the local business. 
 
 5                 COMMISSIONER ORTMAN:  Right. 
 
 6                 COUNCILWOMAN SANCHEZ:  Right. 
 
 7        So my question is:  The bill's spirit was 
 
 8        to try to give local businesses an edge. 
 
 9        If they already have to be a low bidder, 
 
10        what's the language that's missing so, 
 
11        given this economy, we make it easier for 
 
12        local businesses to get to that point? 
 
13                 COMMISSIONER ORTMAN:  I'm -- I'm 
 
14        at a loss because they're already getting 
 
15        the 5 percent bid preference.  I don't 
 
16        know what else we can do for them.  I'm 
 
17        sorry. 
 
18                 COUNCILWOMAN SANCHEZ:  I want to 
 
19        get more local businesses -- 
 
20                 COMMISSIONER ORTMAN:  I'd love 
 
21        to get -- yeah, if somebody could give me 
 
22        a suggestion. 
 
23                 COUNCILWOMAN SANCHEZ:  Well -- 
 
24                 COMMISSIONER ORTMAN:  I don't 
 
25        have a -- we're already giving them a 
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 2        preference on the bid. 
 
 3                 They're not losing any money 
 
 4        because, say, if you bid a hundred 
 
 5        dollars and the person who is not an LBE 
 
 6        bids 96, the guy that bids a hundred, he 
 
 7        gets it at a hundred, so I'm not -- 
 
 8                 COUNCILWOMAN SANCHEZ:  Well, why 
 
 9        don't we have more local businesses? 
 
10                 COMMISSIONER ORTMAN:  I can't -- 
 
11        that I can't tell you.  I mean, we 
 
12        have -- we are pretty strict to make sure 
 
13        that you are in the City because we get a 
 
14        lot of people that open an office up in a 
 
15        South Philly rowhome and say, "This is 
 
16        our location of our business," and it's 
 
17        not. 
 
18                 And we actually have reports 
 
19        from the Controller's Office that thick 
 
20        verifying that some of these people 
 
21        actually are, you know, City -- they 
 
22        should be able to get that LBE. 
 
23                 I mean, it's a -- we're very 
 
24        tough on certifying 'em, but I don't know 
 
25        how much else we can do other than give 
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 2        them this 5 percent preference. 
 
 3                 I can say what they do in other 
 
 4        cities, I what they do in Miami.  They 
 
 5        give a 10 percent preference, but the 
 
 6        bidder has to be willing to lower his 
 
 7        price. 
 
 8                 COUNCILWOMAN SANCHEZ:  That is 
 
 9        part of my question, that is part of my 
 
10        question. 
 
11                 What is it that we need to do to 
 
12        strengthen the legislation to give more 
 
13        opportunities for local businesses to 
 
14        compete in our City procurement process? 
 
15        So if you're telling me that 5 percent is 
 
16        not enough -- 
 
17                 COMMISSIONER ORTMAN:  I didn't 
 
18        say that, ma'am. 
 
19                 COUNCILWOMAN SANCHEZ:  Well, you 
 
20        told me that -- 
 
21                 COMMISSIONER ORTMAN:  I said in 
 
22        Miami, they gave you a 10 percent 
 
23        preference, but the vendors that has the 
 
24        10 percent preference has to be willing 
 
25        to lower his price 10 percent; whereas, 
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 2        in this case, in Philadelphia, you get 
 
 3        the price you bid. 
 
 4                 COUNCILWOMAN SANCHEZ:  Okay. 
 
 5        I'd like -- and if you could submit to 
 
 6        the Chair your recommendations.  There 
 
 7        was a lot of work and thought that went 
 
 8        into this piece of legislation. 
 
 9                 (Timer bell rings.) 
 
10                 COUNCILWOMAN SANCHEZ:  If out of 
 
11        the hundreds of contracts that we're 
 
12        bidding, we only have 15, we need to do a 
 
13        better job of trying to entice local 
 
14        business. 
 
15                 So you've got to give me a 
 
16        recommendation, unless you want me to 
 
17        give it to you. 
 
18                 COMMISSIONER ORTMAN:  Ma'am, I 
 
19        will certainly try and give you one, and 
 
20        I'll check on those numbers that I gave 
 
21        you to make sure that -- 
 
22                 COUNCILWOMAN SANCHEZ:  Could you 
 
23        please. 
 
24                 COMMISSIONER ORTMAN:  -- they're 
 
25        correct.  And I'll send it to the Chair. 
 
 
 
  



                                                             313 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2                 COUNCILWOMAN SANCHEZ:  Okay. 
 
 3                 COUNCILWOMAN TASCO:  Okay. 
 
 4        Councilman Green -- yes, Councilman 
 
 5        Rizzo.  The screen says "Green."  It's up 
 
 6        to you two. 
 
 7                 COUNCILMAN RIZZO:  Seniority. 
 
 8        Thanks, Bill. 
 
 9                 COUNCILWOMAN TASCO:  All right. 
 
10        Councilman Rizzo. 
 
11                 COUNCILMAN RIZZO:  Commissioner, 
 
12        good afternoon. 
 
13                 Since we're talking about 
 
14        possible obstacles in the work that you 
 
15        do, are there any -- are there any -- do 
 
16        you have a wish list of things 
 
17        legislatively that you would like to 
 
18        change to make Procurement an easier 
 
19        process? 
 
20                 COMMISSIONER ORTMAN:  Well, the 
 
21        procurement process in general could be 
 
22        made easier, Councilman.  While we have 
 
23        to -- it's a give-and-take. 
 
24                 Like we could give up the 
 
25        performance bond requirement that we 
 
 
 
  



                                                             314 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        have, but then there's the give-up is 
 
 3        that we're also giving up some income. 
 
 4                 It would make it easier for the 
 
 5        vendors to bid because they don't have to 
 
 6        come up with a bond.  But in the end, 
 
 7        we'd be losing the income from that bond. 
 
 8                 So that's just the one example. 
 
 9        I mean, there's -- I could sit down and 
 
10        write you a -- 
 
11                 COUNCILMAN RIZZO:  Well, why 
 
12        don't you do that.  I mean, we're here 
 
13        also not just to be a pain in the neck 
 
14        sometimes to you, but we also are here in 
 
15        a position to help you.  So if you tell 
 
16        us obstacles that you have, maybe there's 
 
17        a way we can iron some of this stuff out. 
 
18                 Like I had a meeting about 
 
19        possibly buying some used cars in the 
 
20        City instead of brand-new ones.  You 
 
21        could maybe get three for the price of 
 
22        one, especially for police deep cover and 
 
23        that kind of work. 
 
24                 You explained to me you can't do 
 
25        that because it's a violation of the City 
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 2        Charter. 
 
 3                 Are there other things like that 
 
 4        that are obstacles to you in saving the 
 
 5        taxpayers in this city money? 
 
 6                 COMMISSIONER ORTMAN:  I'll put 
 
 7        you a list together. 
 
 8                 COUNCILMAN RIZZO:  You will? 
 
 9                 COMMISSIONER ORTMAN:  Yes, I 
 
10        will. 
 
11                 COUNCILMAN RIZZO:  All right, 
 
12        terrific. 
 
13                 COMMISSIONER ORTMAN:  Just 
 
14        things that may or may not make it 
 
15        difficult for vendors to deal with the 
 
16        City, I'll be glad to do that. 
 
17                 COUNCILMAN RIZZO:  In other 
 
18        words, for you to be able to buy a used 
 
19        vehicle versus a brand-new one, it's like 
 
20        common sense if there's a need for that 
 
21        type of a vehicle, especially for law 
 
22        enforcement. 
 
23                 COMMISSIONER ORTMAN:  For your 
 
24        particular suggestion, yes, it is.  But 
 
25        to change the Charter to allow that 
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 2        would, in turn, not give us the control 
 
 3        over a lot of other things we buy. 
 
 4        Understand what I'm saying? 
 
 5                 COUNCILMAN RIZZO:  I understand 
 
 6        what you're saying.  But, again, give us 
 
 7        a shot at helping you instead of just 
 
 8        being sometimes critical of what you guys 
 
 9        do. 
 
10                 COMMISSIONER ORTMAN:  Mm-hmm. 
 
11                 COUNCILMAN RIZZO:  I'm not, but 
 
12        maybe sometimes. 
 
13                 COMMISSIONER ORTMAN:  Okay. 
 
14                 COUNCILMAN RIZZO:  But I've got 
 
15        a specific question.  You folks in 
 
16        Procurement and Purchasing always throw 
 
17        this term out.  Could you explain what it 
 
18        means when you refer to the State 
 
19        contract?  Is that a good thing, a bad 
 
20        thing?  What is the State contract? 
 
21                 COMMISSIONER ORTMAN:  State 
 
22        contracts are any contracts that were bid 
 
23        by the State in a similar fashion that we 
 
24        can use anyway, that are bid in a similar 
 
25        fashion to the way the City bids 
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 2        contracts. 
 
 3                 COUNCILMAN RIZZO:  An example. 
 
 4                 COMMISSIONER ORTMAN:  When we 
 
 5        need something that we don't have under 
 
 6        contract, or if the State has a contract 
 
 7        in which we can get it cheaper, we'll 
 
 8        piggyback on the State contract. 
 
 9                 COUNCILMAN RIZZO:  So when you 
 
10        need to buy a new police car, 99 percent 
 
11        of the time I understand you buy it 
 
12        through the State contractor, assuming 
 
13        that that's the best deal we can get? 
 
14                 COMMISSIONER ORTMAN:  I haven't 
 
15        handled that contract in a while, but the 
 
16        last time I did, we put it out for bid. 
 
17                 DEP. COMM. STITT:  Right. 
 
18                 COMMISSIONER ORTMAN:  If it's 
 
19        not done that way -- 
 
20                 COUNCILMAN RIZZO:  Well, you 
 
21        bought vehicles from the State contract. 
 
22                 COMMISSIONER ORTMAN:  We 
 
23        bought -- I know we did buy 25 a couple 
 
24        of years ago, but that was a special -- 
 
25        they were available and we could get 'em 
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 2        cheap or something. 
 
 3                 COUNCILMAN RIZZO:  Well, give me 
 
 4        an example of what we buy on the State 
 
 5        contract today. 
 
 6                 DEP. COMM. STITT:  Delivery 
 
 7        services like UPS.  We actually had put 
 
 8        that out to bid at one point before, and 
 
 9        we found that our buying power actually 
 
10        was not better that the State in that 
 
11        particular instance. 
 
12                 So we actually went to -- I 
 
13        believe it was UPS, but let's just say "a 
 
14        delivery carrier." 
 
15                 COUNCILMAN RIZZO:  Right. 
 
16                 DEP. COMM. STITT:  We went to 
 
17        them and asked them for actually the same 
 
18        contract as the State, and they would not 
 
19        give us that pricing, so we piggybacked 
 
20        on the State contract 'cause it was in 
 
21        the best interests of the City. 
 
22                 COUNCILMAN RIZZO:  Well, that's 
 
23        good to hear, but when any -- but many of 
 
24        the things we buy, do we first check to 
 
25        see what the State contract is before we 
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 2        put things out to bid?  Do you do a 
 
 3        comparison to see what's a better deal, 
 
 4        the State contract?  Because I assume 
 
 5        there isn't much that we buy that the 
 
 6        State doesn't. 
 
 7                 DEP. COMM. STITT:  Right. 
 
 8                 COMMISSIONER ORTMAN:  That's 
 
 9        true, but we have totally different needs 
 
10        than they have because we're so 
 
11        centralized and they're so spread out. 
 
12        And so it's a different -- it's a 
 
13        different need. 
 
14                 COUNCILMAN RIZZO:  Gas is gas, 
 
15        fuel is fuel, diesel, gasoline, cars.  I 
 
16        mean, I can't imagine, Commissioner, a 
 
17        whole lot of difference.  Maybe there's 
 
18        some specific stuff, but I can't imagine 
 
19        a whole lot of stuff that they buy that 
 
20        they don't, or we buy that they don't. 
 
21                 I mean, that surprises me a 
 
22        little bit, your statement.  But, you 
 
23        know, knowing you for a long time -- 
 
24                 COMMISSIONER ORTMAN:  But I 
 
25        didn't say "items"; I said "needs." 
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 2                 COUNCILMAN RIZZO:  You're 
 
 3        talking in-house now.  I don't understand 
 
 4        what you mean, the difference.  So 
 
 5        explain it. 
 
 6                 COMMISSIONER ORTMAN:  We all buy 
 
 7        office supplies.  They need 'em shipped 
 
 8        to hundreds of different places all over 
 
 9        the State; we just need 'em right here, 
 
10        in this area of Philadelphia. 
 
11                 COUNCILMAN RIZZO:  We buy from 
 
12        Staples, don't we? 
 
13                 DEP. COMM. STITT:  Yes. 
 
14                 COMMISSIONER ORTMAN:  Yes, we 
 
15        do. 
 
16                 COUNCILMAN RIZZO:  And they ship 
 
17        'em UPS wherever -- 
 
18                 COMMISSIONER ORTMAN:  Wherever 
 
19        -- they have -- well, actually, they have 
 
20        a -- 
 
21                 DEP. COMM. STITT:  A minority -- 
 
22                 COMMISSIONER ORTMAN:  -- a 
 
23        minority delivery service they use. 
 
24                 COUNCILMAN RIZZO:  Okay. 
 
25                 COMMISSIONER ORTMAN:  Which is 
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 2        one of the other problems with going with 
 
 3        State contracts:  You do lose any 
 
 4        minority participation that you have, 
 
 5        which is always a problem. 
 
 6                 COUNCILMAN RIZZO:  All right. 
 
 7        Good.  So you will put that little wish 
 
 8        list together? 
 
 9                 COMMISSIONER ORTMAN:  Absolutely. 
 
10                 COUNCILMAN RIZZO:  And we'll see 
 
11        if we can legislatively improve upon it, 
 
12        because some of that Charter stuff is 
 
13        decades' old that needs to be freshened 
 
14        up possibly.  So we're not immune to 
 
15        tinkering with that. 
 
16                 COMMISSIONER ORTMAN:  I'd be 
 
17        glad to. 
 
18                 COUNCILMAN RIZZO:  Thank you. 
 
19        You guys do a great job over there, by 
 
20        the way. 
 
21                 COMMISSIONER ORTMAN:  Thank you. 
 
22                 COUNCILMAN RIZZO:  I appreciate 
 
23        it. 
 
24                 Thanks, Madam Chair. 
 
25                 COUNCILWOMAN TASCO:  Thank you 
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 2        very much. 
 
 3                 The Chair recognizes Councilman 
 
 4        Green. 
 
 5                 COUNCILMAN GREEN:  Thank you, 
 
 6        Madam Chair. 
 
 7                 The last meeting that you were 
 
 8        kind enough to have with my staff and me 
 
 9        last year, I understand that the 
 
10        Procurement Department mails 5,000 bid 
 
11        announcements per year to vendors? 
 
12                 COMMISSIONER ORTMAN:  I did get 
 
13        that information for you, I believe, 
 
14        yeah. 
 
15                 COUNCILMAN GREEN:  I'm sorry? 
 
16                 COMMISSIONER ORTMAN:  Yes, I do 
 
17        believe I got that information for you. 
 
18                 COUNCILMAN GREEN:  Okay.  How 
 
19        much staff time does it take to prepare 
 
20        5,000 packages -- 
 
21                 COMMISSIONER ORTMAN:  It's -- 
 
22                 COUNCILMAN GREEN:  -- and put 
 
23        them in envelopes, you know, do all of 
 
24        the things associated with sending 5,000 
 
25        packages out?  Do you know how much staff 
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 2        time that takes? 
 
 3                 COMMISSIONER ORTMAN:  I think 
 
 4        it's done by Central Duplicating, so I 
 
 5        don't know.  It's done in the basement of 
 
 6        MSB.  We don't -- 
 
 7                 COUNCILMAN GREEN:  Oh, so you 
 
 8        don't actually do the mailing out of your 
 
 9        -- you do -- 
 
10                 (Indiscernible; parties talking 
 
11        over each other.) 
 
12                 COMMISSIONER ORTMAN:  We just 
 
13        print the labels. 
 
14                 COUNCILMAN GREEN:  You do one 
 
15        package and then other people do it? 
 
16                 COMMISSIONER ORTMAN:  It's just 
 
17        an envelope with two pieces of paper in 
 
18        it.  That's the package. 
 
19                 DEP. COMM. STITT:  It's not the 
 
20        entire bid. 
 
21                 COMMISSIONER ORTMAN:  It's not 
 
22        the entire bid. 
 
23                 COUNCILMAN GREEN:  Okay. 
 
24                 COMMISSIONER ORTMAN:  That's on 
 
25        the web.  We tell 'em to please look at 
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 2        the web for it.  Or if they want a copy, 
 
 3        we'll mail it to them. 
 
 4                 COUNCILMAN GREEN:  Okay.  So I'm 
 
 5        still not sure I understand.  It takes -- 
 
 6        it's almost no time? 
 
 7                 COMMISSIONER ORTMAN:  Within in 
 
 8        our budget, no. 
 
 9                 COUNCILMAN GREEN:  Whose budget 
 
10        is that in? 
 
11                 COMMISSIONER ORTMAN:  I don't -- 
 
12        whatever Central Duplicating falls under. 
 
13        I think it's Revenue. 
 
14                 DEP. COMM. STITT:  It's under 
 
15        the Records Department. 
 
16                 COMMISSIONER ORTMAN:  Records, 
 
17        Records. 
 
18                 COUNCILMAN GREEN:  Okay.  So you 
 
19        reported that it would help to have 
 
20        department submit electronic reports on 
 
21        vendor performance rather than paper 
 
22        reports that they currently submit, which 
 
23        would result in efficiency gains and 
 
24        would also allow for easier and better 
 
25        review of past performance data when 
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 2        considering new bids.  We'd have a lot of 
 
 3        information in one place in a central 
 
 4        database or even dispersed databases, 
 
 5        whatever, on different vendors. 
 
 6                 Has anything moved in that 
 
 7        direction in terms of vendor reports? 
 
 8                 COMMISSIONER ORTMAN:  It's one 
 
 9        our wish-list things.  It's part of 
 
10        our -- we're trying to do several things 
 
11        in Procurement, and that's a part of it. 
 
12                 COUNCILMAN GREEN:  Okay. 
 
13                 COMMISSIONER ORTMAN:  But it 
 
14        hasn't moved very far, no. 
 
15                 COUNCILMAN GREEN:  So let us -- 
 
16        I mean, I say here what -- echo what 
 
17        Councilman Rizzo said.  What 
 
18        additional -- you know, let us know what 
 
19        additional support, in terms of funding, 
 
20        enabling legislation, you need to 
 
21        accomplish that goal. 
 
22                 Also, you testified during last 
 
23        year's budget hearing that the Department 
 
24        was developing a vendor portal to give 
 
25        vendors on-line registration capability 
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 2        as well as realtime access to their 
 
 3        vendor file.  What's the status of that 
 
 4        portal? 
 
 5                 COMMISSIONER ORTMAN:  We -- go 
 
 6        ahead. 
 
 7                 DEP. COMM. STITT:  At this time, 
 
 8        the reform teams that our Managing 
 
 9        Director had mentioned, the 
 
10        Administration and Technology Reform Team 
 
11        has been looking at the Procurement 
 
12        process from beginning to end, a very 
 
13        though process, a thorough review. 
 
14                 And we are going to come up with 
 
15        many of the recommendations that will 
 
16        probably be a part of this wish list.  We 
 
17        are looking at legislation that may be a 
 
18        obstacle. 
 
19                 We certainly want e-procurement 
 
20        or electronic procurement, more automated 
 
21        systems.  We have a very manual system at 
 
22        this time. 
 
23                 COUNCILMAN GREEN:  Right. 
 
24                 DEP. COMM. STITT:  And we want 
 
25        to change that over to be automated. 
 
 
 
  



                                                             327 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2                 A vendor portal will be a part 
 
 3        of that, even when speaking of the bid 
 
 4        announcements.  That may be something -- 
 
 5        I'm not totally sure, but it might be 
 
 6        something that we have to look at 
 
 7        legislation to see if we can just put it 
 
 8        on the web or if we can e-mail it to our 
 
 9        vendors who are on our list so we can cut 
 
10        down on all those bid announcements being 
 
11        mailed. 
 
12                 So many of the things that you 
 
13        just mentioned are being looked at very 
 
14        closely, and we are going to have 
 
15        recommendations, I would say, by the fall 
 
16        of this year, but we can still get you a 
 
17        wish list, of course, way prior to that. 
 
18                 But by the fall of this year, 
 
19        that will be very solid and show how we 
 
20        can make breakthrough change and really 
 
21        streamline and make the procurement 
 
22        process efficient. 
 
23                 COUNCILMAN GREEN:  How many 
 
24        people would the Department need if we 
 
25        did simply e-procurement? 
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 2                 DEP. COMM. STITT:  At this time, 
 
 3        I don't know the number.  We have what's 
 
 4        called a "position questionnaire" that 
 
 5        has gone out to every person in our 
 
 6        department.  We're trying to see what the 
 
 7        a day in the life of everyone in the 
 
 8        Department is. 
 
 9                 And we're trying to figure out 
 
10        not only how can we become more efficient 
 
11        but how can we make our workers and our 
 
12        staff members be more happy in their job 
 
13        and be able to do their job more 
 
14        efficiently. 
 
15                 So we may not have a decrease in 
 
16        staff, but we may be working in a smarter 
 
17        way.  So someone who may be putting a 
 
18        piece of paper in an envelope now may be 
 
19        able to focus their attention more on 
 
20        customer service and our vendors with 
 
21        their questions. 
 
22                 So I don't know how much of a 
 
23        decrease in staff we'll end up with if we 
 
24        implemented a total e-procurement system 
 
25        if there would be a decrease in staff; it 
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 2        might be just a change of skill level. 
 
 3                 COUNCILMAN GREEN:  Well, I mean 
 
 4        in order to pay for technology 
 
 5        investments, we're going to have to 
 
 6        recover some efficiencies.  So I hope 
 
 7        that, you know, that's being considered 
 
 8        as you review this. 
 
 9                 Okay.  So New York -- so I'm 
 
10        sorry.  How many total purchases happen 
 
11        through your department every year? 
 
12                 COMMISSIONER ORTMAN:  We -- we 
 
13        don't actually purchase anything except 
 
14        our own needs. 
 
15                 COUNCILMAN GREEN:  Okay.  I 
 
16        forgot that, that's right. 
 
17                 So you don't cut the checks; 
 
18        that would be Revenue? 
 
19                 COMMISSIONER ORTMAN:  No. 
 
20                 DEP. COMM. STITT:  Finance. 
 
21                 COUNCILMAN GREEN:  Finance.  So 
 
22        you don't know how many checks are cut 
 
23        for the e-procurement system that you're 
 
24        looking at that would include automated 
 
25        payment systems so that we never cut 
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 2        checks? 
 
 3                 DEP. COMM. STITT:  We would 
 
 4        certainly be working with Finance to see 
 
 5        if that -- I mean, we certainly want the 
 
 6        systems to speak to each other.  And also 
 
 7        DOT would be helping us make those 
 
 8        decisions to make sure that all of the 
 
 9        systems work together in the most 
 
10        efficient way. 
 
11                 COUNCILMAN GREEN:  Okay.  So a 
 
12        lot of my questions are about the vendor 
 
13        portal and other things which we don't 
 
14        have data on, so lucky you. 
 
15                 (Laughter.) 
 
16                 COUNCILMAN GREEN:  How much 
 
17        staff time is spent on data entry from 
 
18        paper forms? 
 
19                 COMMISSIONER ORTMAN:  Data entry 
 
20        from what? 
 
21                 DEP. COMM. STITT:  Paper forms. 
 
22                 COUNCILMAN GREEN:  Data entry -- 
 
23                 COMMISSIONER ORTMAN:  Excuse me, 
 
24        I'm sorry. 
 
25                 COUNCILMAN GREEN:  Data entry. 
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 2        How much staff time -- 
 
 3                 DEP. COMM. STITT:  Data entry on 
 
 4        forms. 
 
 5                 COUNCILMAN GREEN:  -- is spent 
 
 6        on data entry?  If you could report that 
 
 7        back to the Chair. 
 
 8                 (Timer bell rings.) 
 
 9                 COMMISSIONER ORTMAN:  I'd have 
 
10        to, yeah, because a lot -- it's very 
 
11        broken down as far as a lot of us 
 
12        reviewing bids that come in, that's all 
 
13        done basically by hand because you have 
 
14        to look at the quotes. 
 
15                 But then the same person also 
 
16        enters the BPO into the system, so 
 
17        it's -- it's a little -- it's not just 
 
18        one person sitting there, doing data 
 
19        entry. 
 
20                 COUNCILMAN GREEN:  So how many 
 
21        bids do you review a year? 
 
22                 COMMISSIONER ORTMAN:  About 300. 
 
23                 COUNCILMAN GREEN:  Only 300 
 
24        bidders? 
 
25                 COMMISSIONER ORTMAN:  No, no, 
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 2        no, 300 -- 
 
 3                 DEP. COMM. STITT:  Bids. 
 
 4                 COMMISSIONER ORTMAN:  300 
 
 5        individual -- 
 
 6                 COUNCILMAN GREEN:  How many 
 
 7        bidders are there? 
 
 8                 COMMISSIONER ORTMAN:  300 bids 
 
 9        go out. 
 
10                 COUNCILMAN GREEN:  How many 
 
11        bidders are there a year? 
 
12                 DEP. COMM. STITT:  Approximately 
 
13        three per bid. 
 
14                 COUNCILMAN GREEN:  Okay.  So -- 
 
15                 DEP. COMM. STITT:  On average, 
 
16        that's an average.  We could have two per 
 
17        bid, we could have seven. 
 
18                 COUNCILMAN GREEN:  So 900 to 
 
19        1200 -- 
 
20                 DEP. COMM. STITT:  Possibly. 
 
21                 COUNCILMAN GREEN:  -- bidders a 
 
22        year. 
 
23                 Do you know the amount of time 
 
24        it takes to do the data entry for the 
 
25        thousand bids a year? 
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 2                 DEP. COMM. STITT:  Unfortunately 
 
 3        , we don't because it's broken up into 
 
 4        each individual's position.  And so, when 
 
 5        we go through that day in a life, we're 
 
 6        going to have to look at, well, how much 
 
 7        time does it actually take you to do data 
 
 8        entry as opposed to actually reading the 
 
 9        bid and awarding it and doing the 
 
10        spreadsheet and things of that -- 
 
11                 COUNCILMAN GREEN:  So is it -- 
 
12                 COMMISSIONER ORTMAN:  And the 
 
13        way the bid is entered -- excuse me, 
 
14        Councilman -- into the system, it's -- 
 
15        each line item has to be entered by data 
 
16        entry.  Some bids can have one line item 
 
17        because it's just one item they're buying 
 
18        one time; or they could have 300 line 
 
19        items, like for safety supplies. 
 
20                 So one contract could take 
 
21        somebody three or four hours to actually 
 
22        put the BPO into the system or one could 
 
23        take ten minutes. 
 
24                 COUNCILMAN GREEN:  Okay. 
 
25                 COMMISSIONER ORTMAN:  So it gets 
 
 
 
  



                                                             334 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        -- it becomes very -- 
 
 3                 COUNCILMAN GREEN:  So we have -- 
 
 4        there is no reason in my view we should 
 
 5        have any member of our workforce doing 
 
 6        data entry 'cause people want to buy 
 
 7        from -- if people want us to buy from 
 
 8        them, they will submit it electronically. 
 
 9                 COMMISSIONER ORTMAN:  Oh, yes. 
 
10        That's our aim. 
 
11                 COUNCILMAN GREEN:  That's a 
 
12        significant savings. 
 
13                 COMMISSIONER ORTMAN:  That is 
 
14        our -- that is one of our aims. 
 
15                 COUNCILMAN GREEN:  Okay. 
 
16                 COUNCIL PRESIDENT VERNA: 
 
17        Councilman? 
 
18                 COUNCILMAN GREEN:  Yes, Madam 
 
19        President? 
 
20                 COUNCIL PRESIDENT VERNA:  Your 
 
21        time has been up. 
 
22                 COUNCILMAN GREEN:  Oh, okay. 
 
23                 COUNCIL PRESIDENT VERNA:  You 
 
24        can come back. 
 
25                 Mr. Ortman, can you tell us what 
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 2        your legal advertising requirements are? 
 
 3                 COMMISSIONER ORTMAN:  Many and 
 
 4        varied.  It depends on whether it's City 
 
 5        Council, it depends on whether it's the 
 
 6        sheriff's sales, it depends on whether 
 
 7        it's Procurement advertising for bids. 
 
 8                 It all goes through Procurement. 
 
 9        All the bids are -- because we have 
 
10        something called "CP Advertising," which 
 
11        was developed in 1981, the City of 
 
12        Philadelphia Advertising Agency, in order 
 
13        to get the 15 percent agency discount 
 
14        that is offered to advertising agencies 
 
15        who are submitting ads. 
 
16                 So we -- and some of -- the 
 
17        Records Department has one regulation, 
 
18        the Law Department has a different 
 
19        regulation, some are part of the Sunshine 
 
20        Act. 
 
21                 And some are just our rules that 
 
22        we have, that are pertinent just to 
 
23        Procurement ads, which is two consecutive 
 
24        weeks in one newspaper, in one of the 
 
25        three top circulating newspapers in the 
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 2        City, something that's -- they are many 
 
 3        and varied, trust me. 
 
 4                 COUNCIL PRESIDENT VERNA:  It 
 
 5        sounds that way. 
 
 6                 COMMISSIONER ORTMAN:  Yes. 
 
 7                 COUNCIL PRESIDENT VERNA:  On 
 
 8        Page 4 of your detail, you're showing 
 
 9        that you're reducing your advertising 
 
10        account by $689,000, correct? 
 
11                 MR. ORTMAN:  That's on Page 4? 
 
12                 COUNCIL PRESIDENT VERNA:  Yes. 
 
13                 COMMISSIONER ORTMAN:  Oh, of my 
 
14        budget, okay.  I'm sorry.  I was looking 
 
15        at my testimony. 
 
16                 COUNCIL PRESIDENT VERNA:  Mm-hmm. 
 
17                 COMMISSIONER ORTMAN:  All right. 
 
18                 COUNCIL PRESIDENT VERNA:  Is 
 
19        that correct? 
 
20                 COMMISSIONER ORTMAN:  I'd have 
 
21        to look at it a little closer. 
 
22                 Yes, that's correct. 
 
23                 COUNCIL PRESIDENT VERNA:  Then 
 
24        my question -- 
 
25                 COMMISSIONER ORTMAN:  We're 
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 2        attempting to.  I'm sorry, I don't mean 
 
 3        to interrupt you. 
 
 4                 COUNCIL PRESIDENT VERNA:  My 
 
 5        question would then be:  Will you still 
 
 6        be able to meet your legal advertising 
 
 7        requirements in FY '10? 
 
 8                 COMMISSIONER ORTMAN:  My feeling 
 
 9        is that at this moment, yes.  We have 
 
10        been gradually chipping away because we 
 
11        found, as I said earlier, that people 
 
12        advertise in the Sunday newspapers, 
 
13        just -- we found that people advertise in 
 
14        three or four newspapers, when it was 
 
15        only required by their particular 
 
16        Sunshine Act law to be only be in one 
 
17        newspaper.  Things like that. 
 
18                 So -- and we're also waiting to 
 
19        see what happens with the legislation 
 
20        that Councilman Clarke introduced. 
 
21                 And City Commissioner is doing a 
 
22        great job of trying to cut down on their 
 
23        costs, because they're our biggest 
 
24        expense, and they're like almost a 
 
25        million dollars out of 2 million last 
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 2        year. 
 
 3                 So they're trying to get a 
 
 4        better rate from at a -- what I 
 
 5        understand in talking to PNI, they are 
 
 6        going to get better rates; they just 
 
 7        don't know what they are yet. 
 
 8                 COUNCIL PRESIDENT VERNA:  If the 
 
 9        City were to receive funds from the 
 
10        Recovery Act, will you be able to prepare 
 
11        the bids and be able to advertise these 
 
12        projects, as required by law? 
 
13                 COMMISSIONER ORTMAN:  They will 
 
14        be advertised, finding the money from 
 
15        somewhere, because obviously, they have 
 
16        to be advertised.  That was not actually 
 
17        considered as far as the total dollars 
 
18        were concerned. 
 
19                 As far as the total people are 
 
20        concerned, yes, I'm working on that, and 
 
21        we should be okay. 
 
22                 COUNCIL PRESIDENT VERNA:  So at 
 
23        the present time, you feel that you have 
 
24        ample funds? 
 
25                 COMMISSIONER ORTMAN:  Well, most 
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 2        of the work is going to be coming through 
 
 3        Public Works.  And most of the 
 
 4        departments are going to be responsible 
 
 5        for the bulk of the content of their 
 
 6        bids, and they're already hard at work on 
 
 7        that. 
 
 8                 COUNCIL PRESIDENT VERNA:  And, 
 
 9        Mr. Ortman, if the City were forced to go 
 
10        to Plan B, your budget would be cut by an 
 
11        additional $419,000. 
 
12                 COMMISSIONER ORTMAN:  Correct. 
 
13                 COUNCIL PRESIDENT VERNA:  Of 
 
14        this amount, $170,000 would come out of 
 
15        advertising.  If this were to occur, do 
 
16        you still think you would be able to meet 
 
17        your legal advertisement requirements? 
 
18                 COMMISSIONER ORTMAN:  Well, 
 
19        until I know how many ads I'm going to 
 
20        have, I'm not going to know how much it's 
 
21        going to cost me.  So it's very difficult 
 
22        to put a number on that.  We're just 
 
23        going to continue to do our best to 
 
24        monitor everything that comes through. 
 
25                 And, obviously, as I said a 
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 2        moment ago, if it has to be advertised 
 
 3        legally or else we don't get it, it's 
 
 4        going to be advertised.  We're going to 
 
 5        fine the money somewhere. 
 
 6                 COUNCIL PRESIDENT VERNA:  Okay. 
 
 7                 The Chair recognizes Councilman 
 
 8        Rizzo. 
 
 9                 COUNCILMAN RIZZO:  I think I'd 
 
10        put that on my wish list.  Maybe there's 
 
11        a way to modify the requirement.  Maybe 
 
12        with the Internet and other electronic 
 
13        media, that there's an opportunity. 
 
14        Again, the people that have an interest 
 
15        in this should pay attention. 
 
16                 And this leads to my question, 
 
17        since technology is going to follow you. 
 
18        In-house, do you ever the expertise to 
 
19        look at how to avoid somebody sending 
 
20        out -- and forgive me for the 
 
21        terminology -- you said the pre-bid, two 
 
22        pieces of paper in an envelope? 
 
23                 I can't imagine we can't compile 
 
24        a list of the vendors and e-mail. 
 
25                 COMMISSIONER ORTMAN:  Well, 
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 2        that's on our list. 
 
 3                 COUNCILMAN RIZZO:  But, again, 
 
 4        does technology come to the operating 
 
 5        departments and take a look as a 
 
 6        consultant and say, "Show us what you do, 
 
 7        and maybe we can make your life easier." 
 
 8        I mean, It doesn't happen if you don't 
 
 9        ask. 
 
10                 DEP. COMM. STITT:  Technology is 
 
11        actually a part of our reform team, a big 
 
12        part of our reform team.  So it's 
 
13        definitely going -- that would be 
 
14        something that I think would happen in 
 
15        the short term as opposed to the long 
 
16        term, e-mailing as opposed to mailing out 
 
17        the bid announcements. 
 
18                 COUNCILMAN RIZZO:  Yeah. 
 
19        Licking envelopes is kind of like -- 
 
20                 DEP. COMM. STITT:  Right. 
 
21                 COUNCILMAN RIZZO:  I just can't 
 
22        imagine we're still even doing that. 
 
23                 DEP. COMM. STITT:  Of course, we 
 
24        want to make sure our constituents, if 
 
25        there are some who ask us to mail it to 
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 2        'em -- which I'm sure it's going to be 
 
 3        very, very few -- we would still have 
 
 4        that option for it. 
 
 5                 COUNCILMAN RIZZO:  Well, I 
 
 6        honestly would tell 'em no, I honestly 
 
 7        would tell 'em no.  And if they can't get 
 
 8        with the program, then they're not going 
 
 9        to do business with us.  You know, you 
 
10        have to sometimes force the issue. 
 
11                 DEP. COMM. STITT:  Mm-hmm. 
 
12                 COUNCILMAN RIZZO:  I don't know 
 
13        what the postage involved in that is and 
 
14        the man and lady hours involved in doing 
 
15        that, but it boggles my mind that we can 
 
16        be doing that in government.  The private 
 
17        sector hasn't the done that in 20 years. 
 
18                 DEP. COMM. STITT:  Right. 
 
19                 COUNCILMAN RIZZO:  So it just -- 
 
20        I'm hoping that Technology and 
 
21        Procurement and some of the operating 
 
22        departments -- you know, I still get mail 
 
23        from one floor of this building to the 
 
24        other, with U.S. postage on it, and it's 
 
25        amazing to me to see that happen. 
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 2                 DEP. COMM. STITT:  Technology 
 
 3        has been a big support. 
 
 4                 COUNCILMAN RIZZO:  Okay. 
 
 5                 DEP. COMM. STITT:  And they're 
 
 6        going to continue to work with us. 
 
 7                 COUNCILMAN RIZZO:  All right. 
 
 8        Well, you can understand how criticized I 
 
 9        think people -- when people receive some 
 
10        of the things in the mail that they get, 
 
11        you know, a receipt for the fire alarm 
 
12        bill or, you know, just some of the 
 
13        things that we move around. 
 
14                 DEP. COMM. STITT:  Mm-hmm. 
 
15                 COUNCILMAN RIZZO:  And to have 
 
16        you guys mailing pre-bid awards out, how 
 
17        many of those do you do? 
 
18                 DEP. COMM. STITT:  The bid 
 
19        announcements?  There could be possibly 
 
20        5,000 -- 
 
21                 COUNCILMAN RIZZO:  A year? 
 
22                 DEP. COMM. STITT:  -- possibly. 
 
23        A year. 
 
24                 COUNCILMAN RIZZO:  Okay.  All 
 
25        right, thanks. 
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 2                 DEP. COMM. STITT:  Sure. 
 
 3                 COUNCILMAN RIZZO:  Thank you, 
 
 4        Madam Chair. 
 
 5                 COUNCIL PRESIDENT VERNA:  You're 
 
 6        welcome. 
 
 7                 The Chair recognizes Councilman 
 
 8        Green. 
 
 9                 COUNCILMAN GREEN:  Thank you, 
 
10        Madam Chair. 
 
11                 You noted in your testimony you 
 
12        had concerns about, you know, bids 
 
13        related to the federal stimulus projects, 
 
14        and there may be a bunch of things that 
 
15        have to go out at the same time, but you 
 
16        had work underway to address that 
 
17        situation.  What is that -- what's 
 
18        underway to make sure -- 
 
19                 COMMISSIONER ORTMAN:  Basically, 
 
20        we have been taking people that may not 
 
21        have a busy day and putting them over in 
 
22        the other -- and putting them in Public 
 
23        Works to watch what Public Works is 
 
24        doing.  It's only clerical work.  That's 
 
25        the main part I'm worried about, because 
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 2        we lost two clerical people from the 
 
 3        first budget cut. 
 
 4                 But they've been over there 
 
 5        training as to what needs to be done 
 
 6        so -- in order to get it out, and we will 
 
 7        get it out. 
 
 8                 COUNCILMAN GREEN:  What 
 
 9        functions do those clerical people 
 
10        perform? 
 
11                 COMMISSIONER ORTMAN:  There's a 
 
12        lot of different forms that have to be 
 
13        checked to make sure that they're 
 
14        included in the bid documents.  There's 
 
15        certain notifications that have to be 
 
16        sent for prequalifications to the 
 
17        vendors. 
 
18                 For Public Works job, we 
 
19        prequalify the vendors before the bids 
 
20        actually go out to make sure that they're 
 
21        capable of doing the job and that they 
 
22        want to do the job, so -- 
 
23                 COUNCILMAN GREEN:  And how much 
 
24        time is spent making sure all of the 
 
25        forms are ready and all that other stuff 
 
 
 
  



                                                             346 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        that you're training -- how many people 
 
 3        do that, perform that function in your 
 
 4        office today? 
 
 5                 COMMISSIONER ORTMAN:  When 
 
 6        necessary, I have two people over there 
 
 7        from other units that are doing that. 
 
 8                 COUNCILMAN GREEN:  How many 
 
 9        people in your office do it? 
 
10                 COMMISSIONER ORTMAN:  That 
 
11        actual work? 
 
12                 COUNCILMAN GREEN:  Yeah. 
 
13                 COMMISSIONER ORTMAN:  For Public 
 
14        Works?  Two, unless we need more help, 
 
15        and those people -- like my secretary 
 
16        sometimes goes over and helps out to get 
 
17        the work done, if there's a lot of work 
 
18        to -- 
 
19                 COUNCILMAN GREEN:  But you have 
 
20        people in the Procurement Office that do 
 
21        that -- 
 
22                 COMMISSIONER ORTMAN:  Sure. 
 
23                 COUNCILMAN GREEN:  -- without 
 
24        the additional help, right? 
 
25                 DEP. COMM. STITT:  No.  The two 
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 2        people are in the Procurement Department. 
 
 3                 COMMISSIONER ORTMAN:  They're 
 
 4        all part -- 
 
 5                 DEP. COMM. STITT:  They're just 
 
 6        from a different division.  So they're 
 
 7        from the Central Supply and Equipment 
 
 8        Division -- 
 
 9                 COUNCILMAN GREEN:  Oh, okay. 
 
10                 DEP. COMM. STITT:  -- and they 
 
11        go over to the Public Works -- 
 
12                 COUNCILMAN GREEN:  Okay, sorry. 
 
13                 DEP. COMM. STITT:  -- and 
 
14        provide support. 
 
15                 COUNCILMAN GREEN:  So there are 
 
16        only two people that do that -- 
 
17                 DEP. COMM. STITT:  As of now. 
 
18                 COUNCILMAN GREEN:  -- in the 
 
19        Procurement Office as of now, okay. 
 
20                 DEP. COMM. STITT:  For Public 
 
21        Works. 
 
22                 COUNCILMAN GREEN:  For Public 
 
23        Works. 
 
24                 DEP. COMM. STITT:  For Public 
 
25        Works. 
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 2                 COUNCILMAN GREEN:  Okay. 
 
 3                 DEP. COMM. STITT:  Which is 
 
 4        where most of the Stimulus money will 
 
 5        come in. 
 
 6                 COUNCILMAN GREEN:  Okay.  But in 
 
 7        the other department, are there people 
 
 8        that perform the function you've just 
 
 9        described. 
 
10                 DEP. COMM. STITT:  Yes. 
 
11                 COUNCILMAN GREEN:  How many 
 
12        people do that? 
 
13                 DEP. COMM. STITT:  Oh, clerical 
 
14        staff.  Probably about four or five. 
 
15                 COUNCILMAN GREEN:  Okay.  If you 
 
16        had an e-procurement system, all of what 
 
17        you're discussing would be automated for 
 
18        every single bid. 
 
19                 COMMISSIONER ORTMAN:  Nobody's 
 
20        arguing with any of that. 
 
21                 COUNCILMAN GREEN:  Okay.  I had 
 
22        very specific questions about 
 
23        e-procurement and other things, but 
 
24        nothing seems to have happened in the 
 
25        last year. 
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 2                 COMMISSIONER ORTMAN:  Well, we 
 
 3        are proceeding the best we can.  I know 
 
 4        we're working with DOT, and they some own 
 
 5        Oracle suites, they own a Procurement 
 
 6        Oracle suite, and we're -- 
 
 7                 COUNCILMAN GREEN:  When the 
 
 8        position questionnaires for your 
 
 9        department are done, if you could pleas 
 
10        provide copies to the Chair.  Thank you. 
 
11                 Thank you very much. 
 
12                 COUNCIL PRESIDENT VERNA:  Thank 
 
13        you. 
 
14                 I see there are no more 
 
15        questions.  Thank you very much. 
 
16                 COMMISSIONER ORTMAN:  Madam 
 
17        President, I would like to thank Council 
 
18        for -- you remember last year, I couldn't 
 
19        hear to well in here?  Well, you guys 
 
20        provided me with a hearing device. 
 
21                 COUNCIL PRESIDENT VERNA: 
 
22        Wonderful. 
 
23                 COMMISSIONER ORTMAN:  And I very 
 
24        much appreciate it. 
 
25                 COUNCIL PRESIDENT VERNA:  Oh, 
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 2        you're welcome. 
 
 3                 COMMISSIONER ORTMAN:  'Cause it 
 
 4        helped a lot. 
 
 5                 COUNCIL PRESIDENT VERNA:  Great. 
 
 6                 COMMISSIONER ORTMAN:  Thank you. 
 
 7                 COUNCIL PRESIDENT VERNA:  Thank 
 
 8        you. 
 
 9                 MR. McPHERSON:  The next 
 
10        department is the Division of Technology. 
 
11                 (Witnesses come forward.) 
 
12                 COUNCIL PRESIDENT VERNA:  Good 
 
13        afternoon.  Please identify yourself for 
 
14        the record and proceed with your 
 
15        testimony. 
 
16                 MR. FRANK:  I'm Allan Frank, the 
 
17        Chief Information Officer for the City of 
 
18        Philadelphia, and I'm pleased to provide 
 
19        this testimony. 
 
20                 COUNCIL PRESIDENT VERNA: 
 
21        Mr. Frank, if you can abbreviate your 
 
22        testimony. 
 
23                 MR. FRANK:  Sure. 
 
24                 COUNCIL PRESIDENT VERNA:  We'll 
 
25        give a copy of it to the stenographer, 
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 2        and it will be transcribed in full. 
 
 3                 MR. FRANK:  Well, I think with 
 
 4        that case, I can just broadly say that I 
 
 5        think the testimony itself covers a 
 
 6        number of things both what obviously DOT 
 
 7        is doing in the General Fund this year, 
 
 8        but I think, more importantly, as has 
 
 9        been discussed, that we have a number of 
 
10        initiatives that we're working on across 
 
11        the City primarily in three areas: 
 
12                 One to lower cost and to reduce 
 
13        our ongoing operational run rate for IT 
 
14        across the City, and obviously that's 
 
15        very important from a budget perspective. 
 
16                 The second is to ensure that we 
 
17        have a secure and stable operating 
 
18        environment from a technology perspective 
 
19        to support all of the departments, 
 
20        agencies, and boards. 
 
21                 And third, and probably most 
 
22        importantly, which I think has been 
 
23        discussed throughout various hearings, to 
 
24        be an enabler for the business of the 
 
25        City.  And I think that's really the 
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 2        opportunity that we have. 
 
 3                 So with that, I'll dispense with 
 
 4        the reading of the -- of my testimony, 
 
 5        and, I suppose, take questions. 
 
 6                 COUNCIL PRESIDENT VERNA:  Fine, 
 
 7        because we all have copies too. 
 
 8                 Mr. Frank, why is the bulk of the 
 
 9        Communications function being returned to 
 
10        Public Property? 
 
11                 MR. FRANK:  I had made that 
 
12        decision in the fall, after a few months 
 
13        of taking over.  Number one, in Public 
 
14        Property, they had, as you know, 
 
15        historically run the Communications 
 
16        function -- 
 
17                 (Timer bell rings.) 
 
18                 MR. FRANK:  -- and it was also 
 
19        quite clear to me, given the amount of 
 
20        work that we had to do within DOT on a 
 
21        going-forward basis, to ensure that our 
 
22        future networks were in place and so 
 
23        forth, that at the time I considered it 
 
24        important to provide the focus around 
 
25        voice that I didn't feel that we could 
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 2        provide. 
 
 3                 And the Deputy Commissioner in 
 
 4        Property was very experienced in that 
 
 5        area, and so I felt very comfortable in 
 
 6        handing it to them, with the 
 
 7        understanding that, as CIO, I have 
 
 8        overall responsibility for the City. 
 
 9                 And at some future point, my 
 
10        plan would be to bring it back together 
 
11        but, as we talk about a future network, 
 
12        that brings both voice and data together 
 
13        on a single network. 
 
14                 So in the short term, I felt it 
 
15        would be the legacy there. 
 
16                 COUNCIL PRESIDENT VERNA:  Well, 
 
17        what remains in your office? 
 
18                 MR. FRANK:  The functions of DOT 
 
19        include the entire network infrastructure 
 
20        of the City.  We maintain a data center, 
 
21        where we support over 250 servers and 
 
22        other equipment that runs the operations 
 
23        of various departments as well as 
 
24        citywide functions. 
 
25                 We also provide program 
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 2        management and business analysis support 
 
 3        to departments and agencies to help them 
 
 4        identify opportunities.  And then to 
 
 5        program-manage or project-manage and 
 
 6        assist in implementation. 
 
 7                 So the voice communication piece 
 
 8        is really a rather small part of the 
 
 9        overall program. 
 
10                 COUNCIL PRESIDENT VERNA:  Thank 
 
11        you. 
 
12                 The Chair recognizes Councilman 
 
13        Green. 
 
14                 COUNCILMAN GREEN:  Thank you, 
 
15        Madam Chair. 
 
16                 Good afternoon, Mr. Frank. 
 
17                 MR. FRANK:  Good afternoon. 
 
18                 COUNCILMAN GREEN:  We have had 
 
19        an opportunity to review your 
 
20        presentation with -- I guess you made it 
 
21        yesterday in a Philly Stat session, or 
 
22        somebody -- there was a bunch of -- 
 
23                 MR. FRANK:  No, it was me. 
 
24                 COUNCILMAN GREEN:  Okay. 
 
25                 MR. FRANK:  Yeah. 
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 2                 COUNCILMAN GREEN:  And I saw it 
 
 3        on paper and it looked -- you know, I'm 
 
 4        excited about what you're proposing for 
 
 5        our city, and I'm glad that you're in the 
 
 6        position, and I look forward to trying to 
 
 7        get you resources more quickly than 
 
 8        you're currently getting them. 
 
 9                 The investments you make today, 
 
10        rather than a year from now or two years 
 
11        from now, will have a return during our 
 
12        Five-Year Plan.  And so, I just want you 
 
13        to be aware that if there is a business 
 
14        plan that can be developed, that 
 
15        demonstrates savings and ROI of two, 
 
16        three, four years for a particular 
 
17        expenditure, I would be very interested 
 
18        in helping you try to find the money for 
 
19        it, including looking at our Capital 
 
20        Budget for the purchase of capital goods 
 
21        that are a part of your plan, like the 40 
 
22        servers you need to consolidate once you 
 
23        have the solid network. 
 
24                 MR. FRANK:  Mm-hmm. 
 
25                 COUNCILMAN GREEN:  There are 
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 2        things we can do in the Capital Budget, 
 
 3        limited things, but that would be one 
 
 4        example of something we might get four- 
 
 5        or five-year money on from a paid, using 
 
 6        one of our outside authorities rather 
 
 7        than borrowing through the City.  Just as 
 
 8        one example. 
 
 9                 So please don't think that City 
 
10        Council doesn't want to see -- you know, 
 
11        would not provide the resources for a 
 
12        solid business plan.  That's what I have 
 
13        to say about that. 
 
14                 MR. FRANK:  Thank you for your 
 
15        support. 
 
16                 COUNCILMAN GREEN:  So the Reform 
 
17        Team yesterday articulated two five-year 
 
18        goals:  Reduce ongoing annual IT budget 
 
19        by 15 percent.  What is the annual IT 
 
20        budget? 
 
21                 MR. FRANK:  First of all, I was 
 
22        referring to citywide spend on IT and -- 
 
23                 COUNCILMAN GREEN:  Right. 
 
24                 MR. FRANK:  -- not just the 
 
25        Division of Technology. 
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 2                 COUNCILMAN GREEN:  Right. 
 
 3                 MR. FRANK:  Overall, if you 
 
 4        added up all the numbers for the Fiscal 
 
 5        year 10 budget, it's roughly $102 million 
 
 6        across the City in information 
 
 7        technology. 
 
 8                 COUNCILMAN GREEN:  Okay.  And 
 
 9        so, you will be reducing FY '10 
 
10        expenditures by that $15 million. 
 
11                 MR. FRANK:  No, sir.  Over the 
 
12        course of the Five-Year Plan, there's 
 
13        going to be increasing levels of savings. 
 
14                 What we're going to end up with 
 
15        is, in my estimation, an ongoing spend 
 
16        rate.  If we were going to use, let's 
 
17        say, a hundred million as just kind of a 
 
18        nice average, at around the 85 range 
 
19        going forward.  What I'll be doing over 
 
20        the next several years is doing all the 
 
21        heavy lifting to get us there. 
 
22                 So certainly, in the early 
 
23        years, one of the things that I think we 
 
24        mentioned this last week at a hearing is 
 
25        reinvesting savings.  So what I will be 
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 2        doing certainly this year -- and it's 
 
 3        anticipated next year also -- is savings 
 
 4        that I generate will be reinvested back. 
 
 5        So you don't really see a -- you won't 
 
 6        see an actual reduction in the budget, if 
 
 7        you will. 
 
 8                 The ongoing run rate, though, is 
 
 9        targeted by the time we get to Year 5 at 
 
10        ongoing at that 15 percent number. 
 
11                 COUNCILMAN GREEN:  So a 15 
 
12        percent annual reduction? 
 
13                 MR. FRANK:  Forever. 
 
14                 COUNCILMAN GREEN:  Forever. 
 
15                 MR. FRANK:  Yeah. 
 
16                 COUNCILMAN GREEN:  Okay. 
 
17                 MR. FRANK:  So you can do that 
 
18        15 times 5, and you get a number, once I 
 
19        get there. 
 
20                 COUNCILMAN GREEN:  Okay.  So 
 
21        that is just IT spend, software, 
 
22        hardware. 
 
23                 MR. FRANK:  Yes, sir, yes. 
 
24        Internal -- 
 
25                 COUNCILMAN GREEN:  Outside 
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 2        contracts. 
 
 3                 MR. FRANK:  That's right. 
 
 4                 COUNCILMAN GREEN:  And getting 
 
 5        rid of all this legacy software we 
 
 6        develop and maintain and -- 
 
 7                 MR. FRANK:  Yes, sir.  Yes, sir. 
 
 8                 COUNCILMAN GREEN:  Okay.  So 
 
 9        this is not an estimate of what those 
 
10        changes will save within departments as a 
 
11        result of changing workflow processes? 
 
12                 MR. FRANK:  As I indicated 
 
13        during the Reform Team presentation, one 
 
14        was the operating goal of reducing 15. 
 
15        The other really is savings generated 
 
16        through the Reform Team process. 
 
17                 COUNCILMAN GREEN:  Okay. 
 
18                 MR. FRANK:  So, no, I have not 
 
19        included that in my numbers. 
 
20                 COUNCILMAN GREEN:  And so, what 
 
21        is the estimate of those savings over the 
 
22        next five years? 
 
23                 MR. FRANK:  The reform teams are 
 
24        in the process of developing those 
 
25        savings. 
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 2                 COUNCILMAN GREEN:  Okay. 
 
 3                 MR. FRANK:  So I can't -- 
 
 4                 COUNCILMAN GREEN:  But we know 
 
 5        there will be some savings. 
 
 6                 MR. FRANK:  Absolutely, sir. 
 
 7                 COUNCILMAN GREEN:  Okay. 
 
 8                 MR. FRANK:  Again, it's 
 
 9        anecdotal at this time but based upon 
 
10        certainly my involvement and my 
 
11        experience. 
 
12                 COUNCILMAN GREEN:  Well, you 
 
13        know, what our revenue is going to be is 
 
14        basically anecdotal at this time.  I 
 
15        mean, it's our best guess. 
 
16                 MR. FRANK:  Yes, mm-hmm. 
 
17                 COUNCILMAN GREEN:  So what I'd 
 
18        really like to urge the Administration to 
 
19        do -- and I know this is not your 
 
20        responsibility but -- is to let's get 
 
21        some number about what those out-year 
 
22        savings are going to be so we can build 
 
23        them into our Five-Year Plan, because, as 
 
24        you just testified, they're real.  Now 
 
25        let's quantify them. 
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 2                 So to the extent that you have 
 
 3        specific savings identified and specific 
 
 4        investments identified over the course of 
 
 5        FY '10 and the rest of the Five-Year 
 
 6        Plan, please provide that information to 
 
 7        the Chair. 
 
 8                 MR. FRANK:  Mm-hmm. 
 
 9                 COUNCILMAN GREEN:  Also, when we 
 
10        last met, there were some specific 
 
11        requests I made. 
 
12                 (Timer bell rings.) 
 
13                 COUNCILMAN GREEN:  Thank you, 
 
14        Madam President. 
 
15                 There were some specific 
 
16        requests I made with respect to any 
 
17        current reports that exist in your office 
 
18        or elsewhere in government, whether 
 
19        they're from outside consultants, vendors 
 
20        who have made proposals, et cetera, that 
 
21        those reports and numbers be shared with 
 
22        the Chair. 
 
23                 Has anybody begun collecting 
 
24        those? 
 
25                 MR. FRANK:  Well, it was my 
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 2        understanding -- the only outside report 
 
 3        that I had seen was the Deloitte report. 
 
 4                 COUNCILMAN GREEN:  No, I think 
 
 5        there are lots of -- I won't say who. 
 
 6        There are lots of other vendors who have 
 
 7        provided information to the CIO's office 
 
 8        in the last year and over a number of 
 
 9        years about, you know, and so -- 
 
10                 MR. FRANK:  You would like all 
 
11        of the historical reports. 
 
12                 COUNCILMAN GREEN:  Well, if we 
 
13        could just go back, you know, two years. 
 
14                 MR. FRANK:  Sure, no problem. 
 
15                 COUNCILMAN GREEN:  Including 
 
16        from vendors. 
 
17                 Okay.  So... I'd like to get 
 
18        back to President Verna's question, which 
 
19        was about moving Communications or -- 
 
20        from the DOT, MOIS, DOT to -- back to 
 
21        Public Property. 
 
22                 A large part of the reason that 
 
23        that was moved over to your jurisdiction 
 
24        in the first place was because of the 
 
25        very network issues you're trying to 
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 2        resolve.  In other words, it was Public 
 
 3        Property that was doing the procurement 
 
 4        process for much of the dark fiber or 
 
 5        other kinds of way we connect, because 
 
 6        when we bought from Verizon, or whether 
 
 7        we were using fiber or whatever from 
 
 8        building to building, Public Property was 
 
 9        setting that up.  That is the reason the 
 
10        edge devices within our fiber are so 
 
11        poor. 
 
12                 And I don't think it make any 
 
13        sense for us to turn that back over to 
 
14        the people who screwed it up.  I mean, 
 
15        our network is bad because Public 
 
16        Property knows about voice, but that's 
 
17        not what networks are about today. 
 
18                 MR. FRANK:  Can I respond, 
 
19        Councilman? 
 
20                 COUNCILMAN GREEN:  Yes, please. 
 
21                 MR. FRANK:  Perhaps there might 
 
22        be a misunderstanding.  Public Property 
 
23        is only dealing with voice -- the 
 
24        Centrex, cellphones, and that sort of 
 
25        thing. 
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 2                 COUNCILMAN GREEN:  I'm talking 
 
 3        about the wires, though. 
 
 4                 MR. FRANK:  I'm sorry? 
 
 5                 COUNCILMAN GREEN:  I'm talking 
 
 6        about the fiber, the copper. 
 
 7                 MR. FRANK:  As it relates to the 
 
 8        network of the City, meaning the data 
 
 9        network and so forth? 
 
10                 COUNCILMAN GREEN:  Well, it's 
 
11        the same -- it's the same -- it should be 
 
12        the same network.  They're using some, 
 
13        you know, fiber for voice and other 
 
14        things like that -- 
 
15                 MR. FRANK:  Well -- 
 
16                 COUNCILMAN GREEN:  -- that are 
 
17        on our network. 
 
18                 MR. FRANK:  We're -- no, DOT 
 
19        runs the network, okay?  And so -- 
 
20                 COUNCILMAN GREEN:  And does 
 
21        it -- 
 
22                 MR. FRANK:  -- we haven't ceded 
 
23        thing like fiber -- 
 
24                 COUNCILMAN GREEN:  Does it -- 
 
25                 MR. FRANK:  -- or anything 
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 2        related to the future, which is exactly 
 
 3        why I cordoned it off. 
 
 4                 We were dealing with the legacy 
 
 5        things that, frankly, when we look -- if 
 
 6        we turn the clock forward five years, it 
 
 7        will be that vision that we talked about, 
 
 8        which is a completely converged voice and 
 
 9        data network. 
 
10                 COUNCILMAN GREEN:  Right. 
 
11                 MR. FRANK:  So effectively, 
 
12        voice will go on top of the data network. 
 
13                 So think of -- I kept voice-over 
 
14        in Property, and I'm now building up a 
 
15        data network capability that will allow 
 
16        us to handle voice in the future. 
 
17                 At that point, things like 
 
18        Centrex things, you know, the traditional 
 
19        things we were doing in Property, 
 
20        completely morph into what we're doing in 
 
21        the new world. 
 
22                 So all's I was doing was 
 
23        cordoning off effectively the legacy. 
 
24                 COUNCILMAN GREEN:  So we're 
 
25        talking about spending, gosh, I can't 
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 2        remember, 36, $60 million on a 
 
 3        combination voice/data network for the 
 
 4        police system, Motorola, et cetera.  And 
 
 5        it's my understanding that that's being 
 
 6        handled by Public Property and not by 
 
 7        DOT. 
 
 8                 MR. FRANK:  Again, we're talking 
 
 9        about the police radio -- 
 
10                 COUNCILMAN GREEN:  Well -- 
 
11                 MR. FRANK:  -- okay? 
 
12                 COUNCILMAN GREEN:  -- yes, we 
 
13        are. 
 
14                 MR. FRANK:  And it's roughly, I 
 
15        believe, $36 million.  And it really has 
 
16        nothing to do whatsoever with the core 
 
17        network of the City. 
 
18                 COUNCILMAN GREEN:  Except that 
 
19        the integration of those two can increase 
 
20        police manpower by one hour per shift. 
 
21                 MR. FRANK:  Yeah, I agree. 
 
22                 I have full confidence in Frank 
 
23        Punzo, the Deputy Commissioner.  As I 
 
24        said before, technology in the City, I'm 
 
25        CIO of the entire thing.  And I function 
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 2        every day, working with professionals 
 
 3        across every department, including 
 
 4        Property. 
 
 5                 So to me, it's completely 
 
 6        seamless, as one IT group.  And I have 
 
 7        absolutely no reservations in continuing 
 
 8        it. 
 
 9                 COUNCILMAN GREEN:  Okay.  So how 
 
10        many people are actually performing an IT 
 
11        function in the City? 
 
12                 MR. FRANK:  Across the City? 
 
13                 COUNCILMAN GREEN:  Yeah. 
 
14                 MR. FRANK:  Roughly, in the 
 
15        Fiscal Year '10, I'd say about 520 
 
16        people, you would say, have IT job titles 
 
17        and related. 
 
18                 COUNCILMAN GREEN:  IT, sort of 
 
19        like in the federal IT job 
 
20        classification. 
 
21                 MR. FRANK:  Well, you know, we 
 
22        have a civil service, and we have normal 
 
23        job titles. 
 
24                 COUNCILMAN GREEN:  Okay. 
 
25                 MR. FRANK:  And so what I'm 
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 2        saying is that since we don't, you know, 
 
 3        have all of the IT people in one place, 
 
 4        what I do is go across and say, Give me 
 
 5        all the of people that are doing the IT 
 
 6        jobs. 
 
 7                 COUNCILMAN GREEN:  So -- 
 
 8                 MR. FRANK:  And as part of that 
 
 9        department, there's roughly 520 that are 
 
10        very specifically doing the IT-related 
 
11        functions. 
 
12                 COUNCILMAN GREEN:  And -- 
 
13                 COUNCIL PRESIDENT VERNA: 
 
14        Councilman, I'm sorry.  Councilman 
 
15        Rizzo's had his light on for sometime. 
 
16        Do you mind giving him the opportunity to 
 
17        ask questions. 
 
18                 COUNCILMAN GREEN:  No, Madam 
 
19        President, I don't. 
 
20                 COUNCIL PRESIDENT VERNA:  Thank 
 
21        you. 
 
22                 Councilman Rizzo. 
 
23                 COUNCILMAN RIZZO:  Thank you. 
 
24                 First of all, Mr. Frank, I want 
 
25        to thank you for the progress that you've 
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 2        made. 
 
 3                 And I agree with two things 
 
 4        immediately that you've done.  First of 
 
 5        all, giving back the old, antiquated 
 
 6        phone system to Public Property was one 
 
 7        of the best things that you've ever done, 
 
 8        because the IT people were not familiar 
 
 9        with that aged, ancient technology, 
 
10        because I saw it suffering when it went 
 
11        to IT, because lots of the things that 
 
12        needed to get done weren't. 
 
13                 And I have a lot of confidence 
 
14        also in Frank Punzo.  He's very 
 
15        responsive when it comes to taking care 
 
16        of the telephone network. 
 
17                 The other thing that I agree 
 
18        with is that your strategy in fixing what 
 
19        we have first, increasing the bandwidth 
 
20        of our Internet access; that was 
 
21        absolutely one of the best decisions, 
 
22        because we couldn't move forward with 
 
23        what we had. 
 
24                 MR. FRANK:  It was ridiculous. 
 
25                 COUNCILMAN RIZZO:  It was 
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 2        ridiculous.  It was sad to see what we 
 
 3        were dealing with. 
 
 4                 So I want to compliment you on 
 
 5        trying to make what we have work before 
 
 6        we start dealing with a lot of bells and 
 
 7        whistles. 
 
 8                 The other issue that I would 
 
 9        like to talk about is something that you 
 
10        may be familiar with or you may not be; I 
 
11        think you will when I use the name of the 
 
12        project. 
 
13                 It was called Project Ocean. 
 
14                 MR. FRANK:  I've had heard of 
 
15        that. 
 
16                 COUNCILMAN RIZZO:  You've heard 
 
17        of that. 
 
18                 I wonder if you can provide to 
 
19        the Chair, if you can't give us a report 
 
20        right now, and I don't think you'll be 
 
21        able to do the entire request, is the 
 
22        status of Project Ocean today, what that 
 
23        actually cost us to do. 
 
24                 MR. FRANK:  Mm-hmm. 
 
25                 COUNCILMAN RIZZO:  And is it 
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 2        behind us now?  Are we still spending 
 
 3        money?  What is the result of our 20 
 
 4        million bucks?  You know where I'm 
 
 5        heading, right? 
 
 6                 MR. FRANK:  First of all, the 
 
 7        things I can't answer, I'd have to go 
 
 8        back and get what the total cost to date 
 
 9        has been on Project Ocean. 
 
10                 COUNCILMAN RIZZO:  I can't hear 
 
11        you. 
 
12                 MR. FRANK:  You can't hear me? 
 
13                 COUNCILMAN RIZZO:  I gotcha now. 
 
14                 MR. FRANK:  Oh, okay. 
 
15                 I do not have with me the total 
 
16        cost of Project Ocean, but I'm sure we 
 
17        can get that for you. 
 
18                 As it relates to the status, our 
 
19        water billing works, it's sending out 
 
20        bills.  And what we're doing now is what 
 
21        I would call a cleanup, a kind of -- the 
 
22        thing is implemented and working and so 
 
23        forth.  And now, cleanup items might be 
 
24        additional, last-minute functions.  Or we 
 
25        need a report.  Or, you know, some of the 
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 2        things you need to do at the end of an 
 
 3        implementation. 
 
 4                 But the most important thing 
 
 5        that we're doing, which is also something 
 
 6        I think important for us to do in the 
 
 7        future.  The implementation was done by 
 
 8        outside contractors.  And in the end, 
 
 9        obviously, for ongoing support and 
 
10        maintenance, you end up writing those 
 
11        checks forever. 
 
12                 So the process we're in in this 
 
13        year is what I would call a transition, a 
 
14        knowledge transfer, and figuring out how 
 
15        City employees can continue to maintain 
 
16        and support that water revenue system as 
 
17        opposed to paying outsiders. 
 
18                 So that's really where we are. 
 
19        We're in kind of a project transition. 
 
20        And so, over the course of the year, the 
 
21        consultants go down and the internal City 
 
22        employees go up. 
 
23                 COUNCILMAN RIZZO:  Could you -- 
 
24        not that I want you to guess, but do you 
 
25        have a feel for what Project Ocean cost 
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 2        us, without dotting the I's and crossing 
 
 3        the T's? 
 
 4                 MR. FRANK:  No.  We have a sea 
 
 5        of heads saying no.  I really have no 
 
 6        clue. 
 
 7                 COUNCILMAN RIZZO:  I think 
 
 8        that's probably the best answer. 
 
 9                 MR. FRANK:  Yeah, that's 
 
10        probably the best.  Let's just say it's a 
 
11        lot. 
 
12                 COUNCILMAN RIZZO:  Okay.  And 
 
13        again -- 
 
14                 MR. FRANK:  But it is working. 
 
15        I think we're cool. 
 
16                 COUNCILMAN RIZZO:  Okay.  And I 
 
17        agree with some of my colleagues that, 
 
18        like voice-over IP; we've been talking a 
 
19        about that for a lot of years.  And I'm 
 
20        sure there's some point where your group 
 
21        will get back and work with Public 
 
22        Property to develop a voice-over IP 
 
23        system that work well. 
 
24                 MR. FRANK:  Well, yeah. 
 
25                 COUNCILMAN RIZZO:  I know we've 
 
 
 
  



                                                             374 
 
 
 
 1    4/7/09 - COMMITTEE OF THE WHOLE - 2010 BUDGET 
 
 2        got something going, but it's not -- 
 
 3                 MR. FRANK:  Oh, no, no, no, no. 
 
 4        Absolutely.  This is not, "Let's wait 
 
 5        five years from now." 
 
 6                 COUNCILMAN RIZZO:  Right. 
 
 7                 MR. FRANK:  You know, like you 
 
 8        said, let me -- can I please get a 
 
 9        network that's bigger than a straw, 
 
10        because voice-over IP is all about that 
 
11        network. 
 
12                 COUNCILMAN RIZZO:  Right. 
 
13                 MR. FRANK:  So now we're there, 
 
14        and we'll be working with Public Property 
 
15        actually in 2010 to start looking at, we 
 
16        get back to the cost benefit so that we 
 
17        create the right project and make sure 
 
18        that we know what we're doing and what 
 
19        it's going to cost and what the benefit 
 
20        is of converging those things. 
 
21                 COUNCILMAN RIZZO:  And thanks 
 
22        for all of the improvements that I've 
 
23        seen since you've been here. 
 
24                 MR. FRANK:  Thank you. 
 
25                 COUNCILMAN RIZZO:  And your 
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 2        team. 
 
 3                 MR. FRANK:  I appreciate your 
 
 4        support, Councilman. 
 
 5                 COUNCILMAN RIZZO:  Right.  Thank 
 
 6        you. 
 
 7                 Thank you, Madam Chair. 
 
 8                 MR. McPHERSON:  Councilman 
 
 9        Green. 
 
10                 COUNCILMAN GREEN:  So we were 
 
11        talking about IT-spending.  So, 
 
12        basically, we have 520 City employees. 
 
13                 Do you know what the average 
 
14        salary is of that?  Or do you have them 
 
15        broken down by department? 
 
16                 MR. FRANK:  Yes. 
 
17                 COUNCILMAN GREEN:  Okay.  If you 
 
18        could -- rather than go through it now, 
 
19        we'll save time if you could provide that 
 
20        to -- 
 
21                 MR. FRANK:  Yeah, we can provide 
 
22        that to you.  We have that broken down by 
 
23        department. 
 
24                 COUNCILMAN GREEN:  So you know 
 
25        hardware purchases, software, consulting 
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 2        contracts, what departments. 
 
 3                 MR. FRANK:  Yes, sir. 
 
 4                 COUNCILMAN GREEN:  Okay, great. 
 
 5        That's terrific. 
 
 6                 And that is great progress. 
 
 7        Thank you.  Thank you for that. 
 
 8                 I think, with that information 
 
 9        on its way to us, I will just look at 
 
10        that and then follow up with you 
 
11        personally. 
 
12                 MR. FRANK:  Whatever you choose. 
 
13                 COUNCILMAN GREEN:  So I have no 
 
14        more questions, Madam President. 
 
15                 COUNCIL PRESIDENT VERNA:  Thank 
 
16        you. 
 
17                 Thank you very much. 
 
18                 MR. FRANK:  I'm done? 
 
19                 COUNCIL PRESIDENT VERNA:  You're 
 
20        finished. 
 
21                 MR. FRANK:  Thank you.  I 
 
22        appreciate it. 
 
23                 COUNCIL PRESIDENT VERNA:  The 
 
24        Records Department was to come in now. 
 
25                 COUNCILMAN GREEN:  Madam 
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 2        President? 
 
 3                 COUNCIL PRESIDENT VERNA:  Yes. 
 
 4                 COUNCILMAN GREEN:  I'm sorry, 
 
 5        Madam President. 
 
 6                 I forgot to make one specific 
 
 7        request, and that is of both DOT and the 
 
 8        Managing Director's Office:  Could they 
 
 9        please provide us with the specific 
 
10        detail of exactly what -- 
 
11                 COUNCIL PRESIDENT VERNA:  I 
 
12        think they're both engaged in 
 
13        conversation. 
 
14                 Mr. Frank, hold on a minute, 
 
15        please. 
 
16                 (Mr. Frank returns to witness 
 
17        table.) 
 
18                 COUNCILMAN GREEN:  With respect 
 
19        to -- and I'll be making this request, or 
 
20        if I'm not here, hopefully the President 
 
21        or Charlie can, or maybe we can just make 
 
22        a general request for every single 
 
23        department, if we could please get 
 
24        specific detail about the contingency 
 
25        Plan B cuts, what exactly the savings 
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 2        are, what personnel are impacted, what 
 
 3        Class 200 spending is impacted, et 
 
 4        cetera.  That's my only request for both 
 
 5        the Managing Director's Office and the 
 
 6        Department of Technology. 
 
 7                 COUNCIL PRESIDENT VERNA:  Great. 
 
 8                 MR. FRANK:  Okay. 
 
 9                 COUNCIL PRESIDENT VERNA:  Would 
 
10        you send that to us in writing, please? 
 
11                 MR. FRANK:  Very good.  Thank 
 
12        you. 
 
13                 COUNCIL PRESIDENT VERNA:  Thank 
 
14        you. 
 
15                 We're going to continue the 
 
16        Records Department to another day.  We 
 
17        don't know what day that will be, but 
 
18        we'll certainly advise them.  Sorry.  We 
 
19        tried to get you are earlier.  Thank you. 
 
20                 And this committee will stand in 
 
21        recess until Tuesday, April the 14th, at 
 
22        10 a.m.  Thank you all very much. 
 
23                 (Proceedings end at 4:52 p.m.) 
 
24                  *  *  * 
 
25    
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