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 1                   -  -  -

 2            COUNCIL PRESIDENT CLARKE:

 3    Good morning.  We're going to get

 4    started now.  But before we begin the

 5    public hearing, I'll make the

 6    following announcement:

 7            Due to the continuing threat

 8    to public health from COVID-19, City

 9    Council Committees are currently

10    meeting remotely.  We are using

11    Microsoft Teams to make these remote

12    hearings possible.  Instructions for

13    how the public may view and offer

14    public testimony in public hearings

15    of Council Committees are included in

16    the public hearing notices that are

17    published in the Daily News, the

18    Inquirer and Legal Intelligencer

19    prior to the hearings and can also be

20    found on PHLCouncil.com.  I now note

21    that the hour has come.

22            Mr. McDermott, will you

23    please call the roll to take

24    attendance.  And Members that are in

25    attendance, please indicate by saying
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 1    you are present.

 2            THE CLERK:  Councilmember

 3    Bass.

 4                (No response.)

 5            THE CLERK:  Councilmember

 6    Brooks.

 7            COUNCILWOMAN BROOKS:

 8    (Muted).

 9            THE CLERK:  Councilmember

10    Brooks, you are muted.  But I will

11    acknowledge you as present.

12            COUNCILWOMAN BROOKS:  Thank

13    you.

14            THE CLERK:  Councilmember

15    Driscoll.

16                (No response.)

17            THE CLERK:  Councilmember

18    Gauthier.

19            COUNCILWOMAN GAUTHIER:  Good

20    morning, Council President,

21    colleagues, all of our partners and

22    everybody watching.  Present.

23            COUNCIL PRESIDENT CLARKE:

24    Good morning.

25            THE CLERK:  Councilmember
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 1    Gilmore Richardson.

 2            COUNCILWOMAN GILMORE

 3    RICHARDSON:  Good morning, Council

 4    President.  Good morning, colleagues.

 5    I am present.

 6            COUNCIL PRESIDENT CLARKE:

 7    Good morning.

 8            THE CLERK:  Councilmember

 9    Harrity.

10            COUNCILMAN HARRITY:  I am

11    present.

12            COUNCIL PRESIDENT CLARKE:

13    Good morning.

14            THE CLERK:  Councilmember

15    Johnson.

16            COUNCILMAN JOHNSON:  Good

17    morning, Council President.  Good

18    morning, colleagues.

19            COUNCIL PRESIDENT CLARKE:

20    Good morning.

21            THE CLERK:  Councilmember

22    Jones.

23            COUNCILMAN JONES:

24    Mr. President, colleagues,

25    Philadelphia, I am present.
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 1            COUNCIL PRESIDENT CLARKE:

 2    Good morning.

 3            THE CLERK:  Councilmember

 4    Lozada.

 5            COUNCILWOMAN LOZADA:  Good

 6    morning, everyone.  I am present.

 7            COUNCIL PRESIDENT CLARKE:

 8    Good morning.

 9            THE CLERK:  Councilmember

10    O'Neill.

11                (No response.)

12            THE CLERK:  Councilmember

13    Phillips.

14            COUNCILMAN PHILLIPS:  Good

15    morning, Philadelphia.  Good morning,

16    Council President.  I'm present.

17            COUNCIL PRESIDENT CLARKE:

18    Good morning.

19            THE CLERK:  Councilmember

20    Squilla.

21                (No response.)

22            THE CLERK:  Councilmember

23    Thomas.

24            COUNCILMAN THOMAS:  Good

25    morning, Council President.  Good
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 1    morning, colleagues.  Good morning to

 2    the listening public.  I'm present.

 3            COUNCIL PRESIDENT CLARKE:

 4    Good morning.

 5            THE CLERK:  And,

 6    Councilmember Vaughn.

 7            COUNCILWOMAN VAUGHN:  Good

 8    morning, everyone.

 9            COUNCIL PRESIDENT CLARKE:

10    Good morning.  All right.  A quorum

11    of the Committee is present and the

12    hearing is now called to order.  This

13    is the continued public hearing of

14    the Committee of the Whole regarding

15    Bill Nos. 230144, 230145, 230146,

16    230147, 230148, 230149 and Resolution

17    No. 230162.

18            Mr. McDermott, please read

19    the titles of the bills and

20    resolution.

21            THE CLERK:  Bill No. 230144,

22    an ordinance to adopt a Capital

23    Program for the six Fiscal Years

24    2024-2029 inclusive.

25            Bill No. 230145, an ordinance
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 1    to adopt a Fiscal 2024 Capital

 2    Budget.

 3            Bill No. 230146, an ordinance

 4    adopting the operating budget for

 5    Fiscal Year 2024.

 6            Bill No. 230147, an ordinance

 7    amending Chapter 19-1500 of The

 8    Philadelphia Code, entitled "Wage and

 9    Net Profits Taxes," by revising

10    certain tax rates, under certain

11    terms and conditions.

12            Bill No. 230148, an ordinance

13    amending Chapter 19-2800 of The

14    Philadelphia Code, entitled

15    "Pennsylvania Intergovernmental

16    Cooperation Authority Tax on Wages

17    and Net Profits," to provide for the

18    continuation of the tax and to make

19    other conforming changes, all under

20    certain terms and conditions.

21            Bill No. 230149, an ordinance

22    amending Chapter 19-2600 of The

23    Philadelphia Code, entitled "Business

24    Income and Receipts Tax," by revising

25    certain tax rates, under certain
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 1    terms and conditions.

 2            Bill No. 230162, providing

 3    for the approval of the Council of

 4    the City of Philadelphia revised Five

 5    Year Financial Plan for the City of

 6    Philadelphia, covering Fiscal Years

 7    2024 through 2028 and incorporating

 8    revised changes with respect to

 9    Fiscal Year 2023, which is to be

10    submitted by the Mayor to the

11    Pennsylvania Intergovernmental

12    Cooperation Authority, pursuant to

13    the intergovernmental operation

14    agreement authorized by an ordinance

15    of this Council approved by the Mayor

16    on January 3, 1992, by and between

17    the City and the Authority.

18            COUNCIL PRESIDENT CLARKE:

19    Thank you.  Today we continue the

20    public hearing of the Committee of

21    the Whole to consider the bills read

22    by the Clerk that constitute proposed

23    operating and capital spending

24    measures for Fiscal 2024, a Capital

25    Program and a Forward-looking Capital
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 1    Plan for Fiscal Years 2024 through

 2    Fiscal 2029.

 3            This morning we will hear

 4    testimony from the Register of Wills,

 5    the City Controller and the City

 6    Commissioners.  And this afternoon we

 7    will hear from SEPTA, the Water

 8    Department and the Defender's

 9    Association.

10            Mr. McDermott, the first

11    person to testify is?

12            THE CLERK:  Register of Wills

13    Tracey Gordon.

14            COUNCIL PRESIDENT CLARKE:

15    Thank you.  And good morning,

16    Register.  Please proceed with your

17    testimony.

18            REGISTER GORDON:  Yes.  Good

19    morning, President Clarke and members

20    of City Council.  I am Tracey Gordon,

21    Register of Wills and Clerk of

22    Orphans' Court.  Joining me today are

23    Emilio DiGregorio, Deputy of

24    Government Affairs; and Erald Dika,

25    my Finance Director.
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 1            I'm pleased to provide

 2    testimony on Register of Wills'

 3    Fiscal Year 2024 operating budget,

 4    our plans for Fiscal Year 2024 with

 5    the additional funding requests of

 6    $225,000.  The Register of Wills

 7    Department plans for Fiscal '24 are

 8    to continue the public outreach for

 9    the Probate Deferment Initiative

10    Program and add additional team

11    members to our PDI Unit.

12            Thank you for your continued

13    support and consideration of the

14    request.  I'm happy to take any and

15    all questions.

16            COUNCIL PRESIDENT CLARKE:

17    Thank you.  Thank you very much for

18    your abbreviated testimony.  We

19    appreciate it.

20            Register, last budget session

21    the conversation, I believe it was

22    then Former Member Councilman Domb

23    had talked about the relationship

24    between your office and the Realtors

25    Association and other similar types
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 1    of professional organizations dealing

 2    with real estate.

 3            And I know that you were one

 4    of the early individuals in offices

 5    that were talking about the very

 6    troublesome problem that we

 7    experience in the City, i.e., the

 8    tangled title.  What is your

 9    interaction and relationship with the

10    Realtors Association or any other

11    organization that deals with real

12    estate and has an opportunity to deal

13    with people and the challenges

14    associated with their titles, if any?

15            REGISTER GORDON:  So we've

16    dealt with what's called the Realtors

17    Association, and that's the

18    Association of Black Realtors and we

19    have joined partners with them, and

20    just educating them on the process of

21    transferring generational wealth.

22            And so, we've outreached to

23    them and the realtors just as we've

24    outreached to you and the government

25    and every funeral director and
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 1    anyone -- even the banks, anyone that

 2    has any dealings with the transfer of

 3    generational wealth.  And so, we have

 4    had several meetings and I've trained

 5    them and their staff, and we

 6    definitely keep open communication

 7    with them as it refers to the tangled

 8    title issue.

 9            I've had a very close

10    relationship with realtor companies.

11    We have an open-door policy where

12    they can get directly to my Deputy

13    over there in the Probate Department.

14    We set up our whole entire operation

15    where not just the bankers and

16    realtors, but any business or

17    government entity that needs

18    information and needs to get stuff

19    done, things done, we've had open

20    communications with them and we're

21    planning other meetings as well.

22            COUNCIL PRESIDENT CLARKE:

23    Right.  Yeah, and thank you for the

24    relationship that we formed utilizing

25    the NPI, Neighborhood Preservation



Budget FY 2024 13 
4/25/2023 

LEXITAS  
215-504-4622

 1    Initiative dollars.  We really

 2    appreciate that in the marketing and

 3    ultimately the implementation,

 4    getting people --

 5            REGISTER GORDON:  I wanted to

 6    thank you all too, Council,

 7    especially you, Councilman,

 8    President.  And y'all don't know the

 9    history that we are making here.

10    Philadelphia is the only city in the

11    country that has an initiative that

12    is addressing tangled titles, what

13    they call heir property.

14            We are the only government

15    agency that has even put forth an

16    initiative.  And you were featured --

17    your Neighborhood Preservation

18    Initiative was featured at Harvard

19    University.  I want to get you all

20    those links.  Wakefield University,

21    they just sent me a link that said

22    that their state university is

23    starting an heir property link.  So

24    what we're doing here in Philadelphia

25    no one's doing it.
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 1            The fact that y'all put that

 2    in the Neighborhood Preservation,

 3    $7.6 million that's going to those

 4    legal agencies, you do not realize

 5    the impact you are making on those

 6    agencies and their ability to give

 7    more services.  So it is a start.

 8    It's a big start and we are unique.

 9    We're setting trends that nobody else

10    in the country is setting.

11            COUNCIL PRESIDENT CLARKE:

12    Awesome, awesome.  That's good to

13    hear.  Yeah.  Too frequently people,

14    cities, municipalities have talked

15    about the various challenges, but

16    never put the resources on the table

17    to deal with it.  And I just want to

18    say how happy we are to be able to

19    work with --

20            REGISTER GORDON:  It's a

21    legal process.  And you know, it's a

22    fine line on what we can do as a

23    government agency, as a Register of

24    Wills, and that's to disseminate the

25    information so they can possibly do
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 1    the process themselves.  But when it

 2    comes down to the tangled title, the

 3    difficulty and the levels of

 4    intermediary states that have to be

 5    open, it's a legal process.

 6            And people in Philadelphia,

 7    we own the properties or have our

 8    ownership interest, but we don't have

 9    the knowledge to be able to

10    technically untangle the titles.  And

11    that $7.6 million is really starting

12    with the banks and what we need to

13    tell the realtors.

14            And what I want to do is take

15    it on another level.  And Councilman

16    Curtis Jones is getting ready to

17    introduce -- we're going to have a

18    hearing about that.  But I want to

19    say that whenever real estate is

20    transferred from one person to

21    another, that they get information

22    and they get information about the

23    importance of making a will so they

24    can protect their generational

25    wealth, which would avoid the tangled
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 1    title all together.

 2            So when Councilwoman

 3    Katherine Gilmore Richardson, by the

 4    way that bill that you introduced,

 5    the funeral bills have to be required

 6    to give them the information about

 7    that, that's the only legislation in

 8    the country that anybody has ever did

 9    that.  They spoke -- they mentioned

10    her name as well at Harvard

11    University when I went a couple weeks

12    ago about our programs.

13            COUNCIL PRESIDENT CLARKE:

14    Awesome.  We got, i.e, to do some

15    commercials about some of the

16    positive things that we've done in

17    the City of Philadelphia because

18    there are a lot of good things that

19    have been happening.  So I want to

20    thank you so much for your work for

21    us working together on this very

22    important issue.

23            Now, any members of Council

24    have questions, comments?

25            Chair recognizes Councilman



Budget FY 2024 17 
4/25/2023 

LEXITAS  
215-504-4622

 1    Jones.

 2            COUNCILMAN JONES:  Thank you,

 3    Mr. President.

 4            And thank you, Madam

 5    Register.  Thank you for your team's

 6    elevation of several issues germane

 7    to your office.  I knew about tangled

 8    titles, but I did not know the extent

 9    that it impacts inner city

10    neighborhoods and drains wealth from

11    those same neighborhoods.

12            And so, when you did

13    workshops in my community, and I was

14    at one of them, and the hands started

15    going up about these kinds of

16    questions of grandmoms' property two

17    generations back after she came up

18    from Down South but did not have

19    things in writing, and what that

20    meant to the son and then our

21    grandson who later occupied that

22    house.

23            It became real in my office

24    when people left out of court in

25    tears because the property they
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 1    thought they owned, they did not have

 2    clear title to.  And the rippling

 3    effect, that means when President

 4    Clarke puts in money for Basic

 5    Systems Repair and they aren't

 6    eligible for those repairs because

 7    they don't own the property.  So the

 8    gift that keeps on ungiving is

 9    tangled title.

10            What I want to talk about

11    though is a -- and I really try now

12    not to story-steal making everything

13    about my own experience, but my

14    brother passed away, competent young

15    man, professional, worked for PHA,

16    President Clarke, had a house and

17    drove a Jag.  So he wasn't doing too

18    bad.

19            But as he got ill, he wound

20    up staying with us and we were trying

21    to get his affairs in order and he

22    was so reluctant to put things on

23    paper to give all of the details

24    until he passed away.  And then all

25    of the responsibility was left on me.
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 1            And all of the things that we

 2    discovered in that process was from

 3    20 years ago.  He was still married,

 4    and that all of the planning that we

 5    thought was going to happen, it was

 6    left to his legal wife.  Now,

 7    fortunately she was a good person and

 8    really wanted to make sure that the

 9    kids got their fair share from

10    different marriages, so we were

11    grateful that she was a fair, level-

12    headed and not real greedy person,

13    but it could have turned out very

14    different.  People who had been his

15    partner since the separation were

16    told you have no legal ground.

17            So what happens when people

18    die, we see them at their best and

19    sometimes we see families at their

20    worst.  What are you doing to

21    encourage more people putting their

22    last will and testament in writing

23    and following those wishes for the

24    public?

25            REGISTER GORDON:  Well, here
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 1    to date we have 75 events this past

 2    year and we just started our will

 3    blitzes in February, which we've done

 4    about 8 to 10 events, and we're

 5    looking really to scale the

 6    initiative up.

 7            The unique part about our

 8    educational events, and we tracked

 9    them all over the City, is I have now

10    incorporated in all of my lectures,

11    in all of my events to educate people

12    on what a will is, because you can

13    tell people to make a will or you can

14    go to an attorney and tell them to

15    make your will.

16            But if you don't know the

17    eight components that's in the will,

18    then to me that's a missed

19    opportunity to educate people to know

20    why it's necessary that it's a date

21    on there, why it's necessary that --

22    who's the executor, that person has

23    to be the person that has to be very

24    responsible.

25            That's the person that you
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 1    trust to conduct your business

 2    because you're dead, and explain to

 3    them why you don't have to have two

 4    witnesses or a notary but it's best

 5    practice.  So when they go to the

 6    attorney, I'm teaching people how to

 7    do the will themselves until they can

 8    get to the attorney, and then we're

 9    also referring them out.

10            We referred over 1,000 -- the

11    constituents over to Community Legal

12    Services, the agencies that was able

13    to get $7.6 million and hire more

14    paralegals.  So by the time they get

15    over to them, they're just giving

16    them the scenario and instructing

17    them on how they want to leave their

18    last will and testament.

19            And I will tell you I was

20    just at the event in Germantown the

21    other night.  And I'm telling you,

22    people are very eager and people need

23    this information like never before

24    because it took years to get to

25    11,000 tangled titles.  That is a
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 1    blemish on the City.

 2            We could with a stroke of a

 3    pen, and we can talk about this

 4    later, we can break records of making

 5    people first-time homeowners, people

 6    that are living in those dwellings,

 7    and we're making plans to do that.

 8    Because the bottom line is the fact

 9    that this is not just a job of a

10    Register of Wills, this is a job of a

11    total City government.

12            The state is now involved.

13    They just started a state Board of

14    Tangled Titles.  They just appointed

15    me on that Board.  I just told you in

16    Wakefield up there in Pittsburgh,

17    they're finding out that their

18    tangled titles -- we're bringing the

19    convention.  The Register of Wills

20    Convention is going to be here,

21    you're all invited to come, for a

22    week.  And the subject is tangled

23    titles.

24            We are making it an issue

25    locally here.  And I thank you all
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 1    for putting the money because it's

 2    money or it's political will.

 3            COUNCILMAN JONES:  So my

 4    observation is that in my

 5    neighborhood the number one

 6    investment that most people make is

 7    their house, so that tangled title

 8    issue is important.

 9            Let me shift, and my final

10    question is that a part of your

11    responsibilities is preservation of

12    important documents such as marriage,

13    licenses, titles, things like that.

14    And when you first came on, some of

15    those titles and important documents

16    that show when the Charters will give

17    them for property in Philadelphia

18    were in deplorable condition, how

19    have you managed to -- have you been

20    able to modernize that document

21    storage area?  And how are you doing

22    it?

23            REGISTER GORDON:  Yeah, and

24    thanks to you all.  Thanks to Council

25    President for putting that little



Budget FY 2024 24 
4/25/2023 

LEXITAS  
215-504-4622

 1    allotment in our budget now.  We just

 2    put up an RFP.  It was bidded out,

 3    and someone won the bid and now we

 4    are in the beginning stages of the

 5    initiation to digitize.

 6            I wanted to tell you by law,

 7    the law says that we have to keep

 8    these wills and all these documents

 9    into perpetuity.  Meaning, I can

10    never destroy the paper ones.  We

11    can't never.  So I guess the

12    forefathers didn't anticipate the

13    storage or deterioration.

14            So what we're going to do is

15    make sure that we have a plan, a

16    professional plan, because these

17    documents are in spaces in the

18    basement of City Hall on like the 9th

19    floor and some are out in the storage

20    room out at Spring Garden.

21            And so, there has to be very

22    careful planning and professionalism

23    because some of the conditions of

24    these rooms where these documents are

25    we have to -- they have to be
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 1    environmentally safe to go inside

 2    those, and you can take a tour.

 3            So we are starting the

 4    digitization of these documents

 5    because it's by law, and so we're

 6    going to need a lot more money

 7    because I think that we should put

 8    forth, and I have put forth letters

 9    out to Former Governor Wolf letting

10    him know the severity of the problem

11    along with sending a video that we

12    recorded where we could have possibly

13    lost important historic documents

14    during the time of their

15    insurrection, and they broke out all

16    their windows and threw the molotov

17    cocktail.  It went and burned down

18    Starbucks.

19            Had they threw it inside the

20    windows of City Hall -- that's why I

21    was calling you, Councilman Curtis

22    Jones, to say get the cops down here

23    because we would have lost historic

24    documents.  So, yes, because of you

25    all approving that budget, we have
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 1    begun the process.

 2            We don't know the amount, but

 3    we know it's millions of what I

 4    consider artifacts.  We have

 5    documents that's older than the

 6    government itself, older than the

 7    Constitution itself.  And in the

 8    Constitution they say that we cannot

 9    destroy any of these documents

10    physically.

11            COUNCILMAN JONES:  Thank you,

12    Mr. President.

13            COUNCIL PRESIDENT CLARKE:

14    Thank you, Councilman.

15            Chair recognizes Councilman

16    Harrity.

17            COUNCILMAN HARRITY:  Hey.

18    Thank you, Council President.

19            Thank you, Register.  I only

20    got a couple of simple questions for

21    myself actually.  Approximately, how

22    many tangled titles do you think are

23    in the City of Philadelphia?

24            REGISTER GORDON:  So we'll

25    send you a link.  But according to
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 1    the Pew Charitable Trust, they have

 2    documented and had the addresses of

 3    11,000 of them that are spread out

 4    all over the City.  But most of the

 5    concentration is in North Philly,

 6    Southwest Philly, South Philly,

 7    Germantown and Lower Northeast.

 8    Those are where they are very heavy,

 9    and we will send you the maps as well

10    so you can actually see where they

11    are.

12            COUNCILMAN HARRITY:  That's

13    great.  And how many --

14            REGISTER GORDON:  Because if

15    you don't have a will and you live

16    and you own property and assets, and

17    you don't have a will right now, you

18    are a potential tangled title.

19            COUNCILMAN HARRITY:  Yeah.

20    That's -- I actually was with you

21    when you were explaining it to a

22    senior group out in West Philly in

23    Wynnefield.  Actually, I'd also like

24    to get some of the pamphlets you have

25    with the makeshift will on the back
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 1    that we could actually help some of

 2    our constituents with.

 3            And the other question I have

 4    is about approximately how many

 5    people have you helped with the

 6    tangled title since you started

 7    helping people with them?

 8            REGISTER GORDON:  So to date,

 9    on record 45 families now own their

10    homes.  Six of the 45 families that

11    have been untangled that came through

12    our office, we did it via pro se.  No

13    legal services was needed.  It was

14    just simple as following

15    instructions.

16            Currently we have 348 open

17    inquiries that we are monitoring via

18    case management, and we have

19    referrals.  We sent 260 to our legal

20    nonprofit partners.  And so, you

21    know, that's a lot of families.

22    That's a lot of families.  And it's

23    not really a one-stop shop with the

24    tangled titles because you can have a

25    tangled title that's really easy,
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 1    like it's just me and my brother and

 2    my mom just died and the house is

 3    still in her name.  So they cooperate

 4    with one another and they go through

 5    the process.  They have the fees or

 6    it could be this is my great-

 7    grandmother's house and it's still in

 8    her name.  And then she has six kids

 9    and they have six kids and two died,

10    so that's where the legal

11    technicalities come in at, all the

12    intermediary estates that we're

13    learning.

14            And so, my job is not to

15    untangle the title because it would

16    be a conflict of interest.  What we

17    are doing here is giving people the

18    information to, one, prevent becoming

19    a tangled title.  And then if you are

20    in a tangled title, we are explaining

21    to you all what it is so you can

22    understand the process, and then we

23    can take and refer you to these legal

24    agencies.

25            And we also can refer you
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 1    because some people can't afford to

 2    get an attorney, we refer them to the

 3    Bar Association and they will be able

 4    to help them.  But mainly, in 2022 we

 5    had 6,352 estates.  3,781 of them was

 6    administrated where they had to come

 7    before me and I had to sign because

 8    there wasn't a will.

 9            And then it was 2,571

10    actually came in with wills, so

11    that's the good news, you know.  So

12    we have to date, we did almost 2,000

13    estates we probated.  And out of

14    them, 1,000 administrations that I

15    had to assign administrators for.

16    And 770 of them had wills.  And I

17    will probably be able to say that in

18    all the decisions that I've made as a

19    Register as in regards to who we

20    assigned as administrators,

21    et cetera, et cetera, none of our

22    decisions have been overturned by the

23    Orphans' Court.

24            COUNCILMAN HARRITY:  That's

25    great.  So it's definitely good for
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 1    the families to be able to keep that

 2    house and that intergenerational

 3    wealth in the family.  Yeah, I don't

 4    think I have any other questions.

 5    Thank you, Register.  Appreciate

 6    you --

 7            REGISTER GORDON:  Also, I

 8    want to let you know we're in the

 9    process of organizing another

10    training for all the new

11    Councilmembers who came on board.  We

12    have a one-hour course where we train

13    all your staff and give you all the

14    information and all the paperwork.

15    All the flyers we have

16    electronically, and they're

17    already -- you just ask for the

18    printer.  We send them to you

19    electronically.  When you order your

20    supplies, you just go down there.

21    They already have the blueprint and

22    you can just tell them to send you,

23    you know, all the -- whatever flyer

24    you want, that you want to take out

25    when you go do your outreach, you can
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 1    order them from Central Duplication.

 2            COUNCILMAN HARRITY:  That's

 3    great.  That's good to know.

 4    Although I did steal two of your

 5    employees, so my office is pretty

 6    knowledgeable of your stuff.

 7            REGISTER GORDON:  Yes, yes.

 8    One of my attorneys by the way.

 9            COUNCILMAN HARRITY:  But

10    thank you for your service.

11            And, Council President, I

12    don't have any other questions.

13            COUNCIL PRESIDENT CLARKE:

14    Thank you, Councilman.

15            Chair recognizes Councilman

16    Johnson.

17            COUNCILMAN JOHNSON:  Hey,

18    thank you very much.  Hey, good

19    morning, Tracey.  How are you doing

20    today?

21            REGISTER GORDON:  Good

22    morning, Councilman.  How are you?

23            COUNCILMAN JOHNSON:  I'm

24    doing fantastic.  Just real quick

25    question.  I was trying to get some
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 1    clarity.  So explain real briefly

 2    about the probate part of the

 3    Register of Wills Office and somehow

 4    people get liens on the title and you

 5    have the ability to waive those

 6    liens.

 7            And so, could you just give

 8    us an idea what that process looks

 9    like --

10            REGISTER GORDON:  Yeah, yeah.

11    Okay.

12            COUNCILMAN JOHNSON:  -- how

13    many numbers on how many titles do

14    have liens and how many have we

15    waived in that process?

16            REGISTER GORDON:  So I'll get

17    you the data on the waived, but I'll

18    explain it to you.  The fees are

19    required by the state --

20            COUNCILMAN JOHNSON:  Yeah.

21    It's like $500, right?

22            REGISTER GORDON:  Well, it

23    depends on how much the estate is

24    worth, but it's roughly like that,

25    400, you know $400.  It depends on
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 1    the estate.  And those fees are set

 2    and established by the state.  Those

 3    are the states -- those are the fees

 4    that they established.

 5            And my Probate Deferment

 6    Initiative, we have the ability to

 7    completely waive it.  They can fill

 8    out a hardship and they can be

 9    waived.  They could say they have a

10    hardship or a lot of times when

11    people are coming to get out of

12    tangled titles, they're coming so

13    they can sell the property.

14            So if the property is sold,

15    then we want the required fees if

16    they're making a profit off of it.

17    But if they have no intention of ever

18    selling the property and they're just

19    living in that property and their

20    kids are going to live in that

21    property, as long as they're not

22    selling their property, we don't ever

23    require any of the fees.  And if they

24    have an undue hardship, we have an

25    ability where we can waive.  And I
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 1    have waived several of them.

 2            When it comes down to the

 3    waiving of the transfer of the title

 4    fees, Commissioner Leonard is waiving

 5    those fees.  And those fees are very

 6    minor as it relates to the cost of

 7    the legal cost.  The average cost to

 8    untangle a title is $6,000 legal fee.

 9    That's totally waived.  So that is --

10    yes, I do have the authority --

11            COUNCILMAN JOHNSON:  Okay.

12            REGISTER GORDON:  -- to waive

13    fees, but I still have to make sure

14    that I follow the law.

15            COUNCILMAN JOHNSON:  Okay.

16    All right.  Thank you very much.

17            REGISTER GORDON:  You're

18    welcome.  Thank you, Councilman.  And

19    by the way --

20            COUNCILMAN JOHNSON:  You're

21    welcome.

22            REGISTER GORDON:  -- your

23    area really don't have as many as the

24    areas that I mentioned.  But there is

25    a section of your area that is dark
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 1    and they need help as well.  So I

 2    would like to come and join you so I

 3    can actually explain it to you,

 4    explain it to them.

 5            And by the way, a few of the

 6    people who have went through our

 7    program, they came in.  I think we

 8    had like four or five that came in

 9    and just paid their fees off.  They

10    had the money.

11            COUNCILMAN JOHNSON:  Good.

12    Good.  Okay.  All right.  I'll make

13    sure my team do a follow-up.  Okay.

14            REGISTER GORDON:  Okay.

15    Thank you.

16            COUNCILMAN JOHNSON:  You're

17    welcome.

18            Thank you, Council President.

19            COUNCIL PRESIDENT CLARKE:

20    Thank you, Councilman.

21            I think that concludes

22    questions for this particular

23    witness.  Madam Register, I want to

24    thank you very much for your

25    continued work and look forward to
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 1    continuing to work with you in an

 2    aggressive way as possible to deal

 3    with this very, very challenging

 4    issue, i.e., tangled title and all

 5    the other aspects of what you do in

 6    your office.  Thank you.  Appreciate

 7    you so much.

 8            REGISTER GORDON:  Thank you

 9    and have a nice day to everybody.

10            COUNCIL PRESIDENT CLARKE:

11    Thank you.

12            Next up, Mr. McDermott, we

13    have?

14            THE CLERK:  Our next witness

15    is Charles Edacheril, Acting City

16    Controller.

17            COUNCIL PRESIDENT CLARKE:

18    Morning.

19            CITY CONTROLLER EDACHERIL:

20    Good morning, President Clarke.

21            COUNCIL PRESIDENT CLARKE:

22    How are you?

23            CITY CONTROLLER EDACHERIL:

24    Good.  How are you?

25            COUNCIL PRESIDENT CLARKE:
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 1    Good.  I can't complain.  It's not my

 2    style.  So please proceed with your

 3    testimony and we'll follow up with

 4    questions.

 5            CITY CONTROLLER EDACHERIL:

 6    Okay.  Good morning, President Clarke

 7    and members of City Council.  I'm

 8    Charles Edacheril, Acting City

 9    Controller.  Joining me today are

10    Karen Robinson, Deputy Controller of

11    Pre-Audit; Andrea Rose,

12    Administrative Services Director;

13    Nick Hand, Director of Finance,

14    Policy and Data Unit; and Lief

15    Erickson, our Chief of Staff.  I'm

16    pleased to provide testimony on the

17    Office of the City Controller's

18    Fiscal Year 2024 operating budget.

19            First, let me say it is an

20    honor to be here and I'm proud to

21    serve as Philadelphia's Acting City

22    Controller.  I would also like to

23    thank each of the employees in the

24    Controller's Office who continue to

25    provide exceptional service to the
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 1    citizens of Philadelphia.  They are

 2    to be commended and congratulated for

 3    the work highlighted in my testimony

 4    and their endurance as we continue to

 5    navigate this next year together.

 6            The Mayor's proposed Fiscal

 7    Year 2024 operating budget for the

 8    City Controller's Office is

 9    $11,648,245, including the School

10    District single audit fee

11    reimbursement in addition to the

12    appropriations from the General Fund.

13            These resources are used

14    almost exclusively for salaries of

15    personnel.  The Controller's Office

16    has four main divisions, Audit,

17    Pre-Audit, Investigations and Finance

18    Policy and Data Unit.  Our Audit

19    Division is the largest division and

20    completes the audit work as required

21    by the Home Rule Charter, including

22    the Single Audit and Annual

23    Comprehensive Financial Report or ACF

24    for audit for both the City of

25    Philadelphia and the School District
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 1    of Philadelphia, department audits

 2    and performance audits.

 3            The Pre-Audit Division works

 4    with different City departments,

 5    state and federal agencies to ensure

 6    that payments are authorized and

 7    accurate before being paid by the

 8    City as required by the Charter.

 9    Pre-Audit engineers review work

10    orders and invoices for capital

11    projects as well as inspect onsite to

12    ensure the work is completed in

13    accordance with the outline scope.

14            The Finance, Policy and Data

15    Unit reviews revenue from taxes as

16    well as works to make data more

17    accessible and understandable to all.

18    The Investigations Unit receives tips

19    or complaints from across the City

20    from both constituents and City

21    employees.  They look to address

22    these individual issues while keeping

23    an eye for larger systematic and

24    institutional problems.

25            FY23 has been a very busy
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 1    year for the City Controller's Office

 2    with several challenges besides two

 3    Controllers resigning to run for

 4    elected office.  The most pressing

 5    issue was wrapping up the FY21 and

 6    FY22 audits.  These audits were much

 7    larger and more indepth than in the

 8    past as a result of the additional

 9    federal money that was given to the

10    City and School District to fight

11    COVID and then help with

12    stabilization and recovery toward the

13    latter part of the pandemic.

14            This additional money

15    required additional audit scrutiny.

16    In December of 2022, the Office

17    completed the FY21 Departmental

18    audit.  This is a review of every

19    department in the City to determine

20    whether management as suitably

21    designed and placed in operational

22    and internal controls such as

23    overtime and sick leave policies to

24    ensure the City's resources are used

25    in a responsible and efficient
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 1    manner.

 2            In February, the FY22 audits

 3    of the City and School District of

 4    audits were completed and have issued

 5    clean opinions.  In March, the FY22

 6    School District and FY21 City Single

 7    Audits which look at the federal

 8    awards expended, were completed and

 9    reports were issued.

10            In the coming months, our

11    office will be issuing an evaluation

12    of the IT general controls of the

13    City's various financial systems and

14    general application controls of the

15    Philadelphia Revenue Information

16    System Management or PRISM system,

17    and the Report on Internal Control

18    and on Compliance and Other Matters

19    in connection with the Controller's

20    Office audit of the City's FY22 ACFR.

21    This will be the office's first

22    chance to report on the new PRISM

23    system.

24            The Finance, Policy and Data

25    team has been continuing the work of
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 1    making data and City financial

 2    information approachable to all

 3    residents.  In March, the

 4    Controller's Office released

 5    ProgressPHL, a dashboard that allows

 6    Philadelphians to explore and

 7    visualize the social and

 8    environmental well-being of their

 9    neighborhood.

10            We have received a lot of

11    requests from City departments,

12    nonprofits, community organizations

13    and several City Councilmembers to

14    meet and discuss this new tool.  We

15    are very proud of the hard work put

16    into this project, creating the first

17    Social Progress Index for a large

18    U.S. City.

19            Another interactive

20    application is the Mapping

21    Philadelphia's Gun Violence Crisis

22    dashboard.  It gives location and

23    demographic information for all

24    victims of gun violence in the City

25    going back to 2015.  The online user
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 1    interface allows individuals to

 2    filter the data, for example, by age

 3    and race of the victim or if there is

 4    a court case as well as download the

 5    data for further analysis with other

 6    parameters such as Council District.

 7            The Finance, Policy and Data

 8    Unit also continues to update its

 9    interactive dashboard that maps

10    asbestos remediation projects in

11    School District buildings.  Using

12    data from the Department of Public

13    Health, the dashboard includes

14    information on schools, the type of

15    work being confirmed and application

16    date and planned completion date

17    updated daily.

18            The Investigation Unit has

19    received 165 complaints so far in

20    FY23, of which 75 percent have been

21    resolved.  This is similar to FY22.

22    The investigators look into these

23    complaints and while addressing the

24    individual concern, they look for

25    broader constraints that can lead to
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 1    more robust investigation or audit.

 2            As we look forward, one of

 3    the largest issues facing this office

 4    is the same one that is facing the

 5    rest of the City, retaining workers.

 6    The Controller's Office has a well-

 7    established career ladder, taking

 8    orders from an entry-level position,

 9    mentoring and supporting them in the

10    work and growing them to become CPAs

11    and leaders in the field.

12            To help encourage more

13    employees to become CPAs and in an

14    attempt to retain them, the

15    Controller's Office has started

16    paying 100 percent of the CPA exam

17    and study materials.  This financial

18    barrier can stand in the thousands of

19    dollars, and I'm happy to say that

20    the office has paid for five

21    employees to enroll in the classes.

22            We are encouraging more

23    employees to take advantage of this

24    great benefit.  For new hires at the

25    auditor trainee level, the Office
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 1    offers hiring bonuses after the first

 2    three months of satisfactory

 3    employment and an additional bonus

 4    after 12 months.

 5            I appreciate this opportunity

 6    to present my testimony.  The Office

 7    will continue conducting the annual

 8    audits for the City and School

 9    District and the many investigations

10    that will arise.  I look forward to

11    working with you in the coming year

12    and supporting the next Controller

13    once they are elected and sworn in.

14    My staff and I will be happy to

15    answer any questions.  Thank you.

16            COUNCIL PRESIDENT CLARKE:

17    Thank you.  Thank you, sir.  How are

18    you enjoying it?

19            CITY CONTROLLER EDACHERIL:

20    I'm really enjoying it.  It's a

21    prestigious position and it's a lot

22    of responsibilities involved and I'm

23    happy to continue the mission of the

24    Office.

25            COUNCIL PRESIDENT CLARKE:
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 1    It'll look good on your resumé.  You

 2    haven't been there long enough to

 3    learn that it's sometimes lonely at

 4    the top, but it's all good.

 5            CITY CONTROLLER EDACHERIL:

 6    Thank you.

 7            COUNCIL PRESIDENT CLARKE:

 8    All right.  We're looking forward to

 9    working with you.

10            Let me ask you a different

11    kind of question with respect to your

12    traditional responsibility and

13    duties.  As you know, as a result of

14    the pandemic and the challenges

15    associated with that, we talk about

16    our fiscal health.  We were

17    fortunately able to maintain some

18    level of normalcy to some degree as

19    opposed to other cities, but a lot of

20    that had to do with the American

21    Recovery Act and a significant level

22    of funding from both primarily

23    federal, but to some degree state

24    resources that were funneled to the

25    City.
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 1            Does the Controller in your

 2    capacity, and I know this was

 3    something that hadn't happened in our

 4    lifetime, this level of federal

 5    support, have you all had the

 6    responsibility of monitoring and

 7    analyzing and looking at the federal

 8    dollars and how they were spent in

 9    the City of Philadelphia as it

10    relates to the compliance put forth

11    by the feds and by our compliance

12    that's in place in terms of how we

13    spend those dollars?

14            CITY CONTROLLER EDACHERIL:

15    So most of the money came in through

16    federal grants, like Corona Relief

17    Fund, Emergency Rental Assistance

18    Program.  So these programs were --

19    we looked through these single

20    audits, which is through the order of

21    the federal grants.

22            So as part of the single

23    audit, we looked to see if the money

24    were expended on allowable costs of

25    that kind of matters.  So as part of
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 1    the FY21 order to be completed single

 2    audit, we looked through, you know,

 3    we tested those programs for the

 4    compliance requirements as you know

 5    required by the federal government.

 6            COUNCIL PRESIDENT CLARKE:  So

 7    is that a yes?

 8            CITY CONTROLLER EDACHERIL:

 9    Yes.

10            COUNCIL PRESIDENT CLARKE:  So

11    let me ask you a little deeper:

12    Infrastructure, that was not

13    necessarily related to the pandemic

14    officially, but also the reality was

15    it infused a significant level of

16    resources that will get our economy

17    moving.  What's the level of

18    involvement as it relates to the

19    audit and analysis of those dollars?

20            CITY CONTROLLER EDACHERIL:  I

21    don't think we looked into the

22    infrastructure or any kind of

23    performance or efficiency of the

24    dollar, which we were more like the

25    single audit requiring, you know,
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 1    whether the funds were expended

 2    according to the grant guidelines.

 3            COUNCIL PRESIDENT CLARKE:

 4    All right.  So can you give us -- on

 5    the first question, can you get us

 6    whatever audit documents or summary

 7    of the audits that were done on the

 8    American Recovery dollars?  Because

 9    it was a lot of money that came to

10    the City of Philadelphia through the

11    state.  What your analysis was as it

12    relates to how those expenditures

13    happened in the City and in a

14    proactive way?  Because I know over

15    recent years the Controller has been

16    more than just an auditing entity, a

17    little more proactive in terms of

18    looking forward.

19            Can you look at the dollars

20    that have been targeted for the City

21    of Philadelphia as it relates to the

22    infrastructure?  And the reason I'm

23    asking you is because you have more

24    of a capacity than we do over here.

25    We're just poor little City Council.
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 1    We got a couple of budget people, but

 2    you guys got a whole team over there.

 3    And if you can look at the

 4    infrastructure dollars in particular

 5    as it relates to the contribution,

 6    i.e., grant or direct appropriation,

 7    how and where you think those dollars

 8    should go and the guidelines

 9    established as it relates to the

10    expenditures of those dollars?

11            CITY CONTROLLER EDACHERIL:

12    Yeah, we can share with you the

13    findings we have from the single

14    audit for those any of those related

15    programs.  And we will also see what

16    we can do on the infrastructure.

17            COUNCIL PRESIDENT CLARKE:

18    Yeah, that will be helpful for us.

19    It's a lot of money that's going to

20    be put out on the street.  We want to

21    make sure that it goes to the right

22    places for the right reason and to

23    make sure that it helps stimulate our

24    economy, which was the original

25    intent of the Bipartisan
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 1    Infrastructure historical

 2    legislation that was passed on the

 3    federal level.  All right.  Thank

 4    you.

 5            You talked about the

 6    financial system for the revenue

 7    management system.  You want to look

 8    at the City because I know the City

 9    in earlier testimony was also talking

10    about upgrading the system through

11    the OPAL Project.  Are you familiar

12    with that?

13            CITY CONTROLLER EDACHERIL:

14    Right.

15            COUNCIL PRESIDENT CLARKE:

16    What's going to be your involvement

17    in that?

18            CITY CONTROLLER EDACHERIL:  I

19    mean --

20            COUNCIL PRESIDENT CLARKE:

21    Are you guys going to be in a

22    position to recommend how we improve

23    those systems?

24            CITY CONTROLLER EDACHERIL:  I

25    know Karen's our Pre-Audit Unit and
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 1    involved in some of these meetings

 2    and probably could share some, if

 3    you'd like to.

 4            COUNCIL PRESIDENT CLARKE:

 5    Please proceed.

 6            MS. ROBINSON:  Good morning,

 7    Councilman.

 8            COUNCIL PRESIDENT CLARKE:

 9    Good morning.

10            MS. ROBINSON:  I'm Karen

11    Robinson.  I am the Deputy Controller

12    for Pre-Audit.  And in terms of

13    the -- well, let's start.  You asked

14    in reference to the revenue system

15    PRISM; is that what you --

16            COUNCIL PRESIDENT CLARKE:

17    Yes.

18            MS. ROBINSON:  Okay.

19    Currently, that system is up and

20    running.  We worked with Revenue

21    Management to put that new system in

22    place and replace the old system that

23    was the TIP system.  So, yes, how

24    they integrate that with OPAL, that's

25    out.  That's not happening right now.
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 1    But right now we do have a new

 2    system.

 3            I have to say it is much

 4    better than the TIP system.  So the

 5    Revenue PRISM system is great.  The

 6    Post-Audit Group will probably go in

 7    and look at how it's working from a

 8    systems perspective.  But how it's

 9    working from expenditure, it's a good

10    system and we're happy with it.

11            COUNCIL PRESIDENT CLARKE:

12    Okay.  All right.

13            MS. ROBINSON:  Your second

14    part was about OPAL.  So OPAL has not

15    started in terms of that.  That piece

16    of it, I don't think they're there

17    yet.  I think they're still in the

18    design and all that part.  So the

19    Controller's Office from an audit

20    perspective, we have not been

21    involved.  They're still working with

22    the departments in terms of the

23    consulting part and all that.  They

24    haven't gotten to the auditing part

25    because they're still working on the
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 1    departmental parts of the OPAL.

 2            COUNCIL PRESIDENT CLARKE:

 3    All right.  When you reference your

 4    responsibilities of Pre-Audit, what

 5    is that, a pre-audit?

 6            MS. ROBINSON:  Okay.  We per

 7    the Charter, we approve the

 8    expenditure to the Treasury.  But

 9    prior to we approving the

10    expenditure, we sample audit the

11    expenditures from all the City

12    departments.  And then in the end, we

13    do a reconciliation with Finance.

14    And once we see that the numbers are

15    good, we will approve the

16    disbursements to the Treasury.  And

17    the Treasury actually makes the

18    payment.  But Pre-Audit, so we're

19    like proactive.  We're the front line

20    of when the expenditure come through

21    the system.  We're the ones that get

22    on your nerves when we hold the

23    payment and you're calling over here.

24            COUNCIL PRESIDENT CLARKE:

25    That's you?  All right.  I was
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 1    wondering who that was.

 2            MS. ROBINSON:  Like why are

 3    we holding the payments, because it's

 4    not compliant.  And so, until we work

 5    it out, we'll hold it.  And then when

 6    we approve it, it goes to Treasury

 7    and Treasury will actually make the

 8    payment.

 9            COUNCIL PRESIDENT CLARKE:

10    All right.  Okay.  It's kind of what

11    I was getting at earlier when we

12    talked about the infrastructure

13    dollars that were coming to the City,

14    somewhat of a pre-audit I guess

15    before we approve the expenditures of

16    those dollars.  That's kind of what I

17    was getting at.

18            MS. ROBINSON:  Yes.  And I'll

19    work with Charles with that data

20    because, yes, my Division does -- the

21    engineers, they do go out and inspect

22    the projects, all the infrastructure

23    projects with the capital dollars.

24            COUNCIL PRESIDENT CLARKE:

25    Okay.
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 1            MS. ROBINSON:  So that money

 2    would have been included in some of

 3    the inspections.  And so, when

 4    Charles -- I'll work with Charles on

 5    that end of it.  I did understand.

 6            COUNCIL PRESIDENT CLARKE:

 7    Okay.  I got you.  All right.  Well,

 8    thank you.

 9            I want to recognize

10    Councilman Jones who's going to take

11    over briefly.  I got to jump off for

12    about 10 minutes.

13            COUNCILMAN JONES:  Thank you,

14    Mr. --

15            COUNCIL PRESIDENT CLARKE:

16    Chair recognizes Councilman Jones.

17            COUNCILMAN JONES:  Thank you,

18    Council President.

19            I remember those days when I

20    was head of, Director of Minority

21    Business Enterprise Council, and we

22    were doing procurement payments for

23    contractors.  There is about 10 steps

24    you have to go before a check is

25    released, and the Controller's Office
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 1    is one of those checks.

 2            Now, they weren't a boil on

 3    the butt of progress, but they made

 4    sure we didn't do anything crazy by

 5    sending payments out that weren't

 6    warranted.  So I thank you for your

 7    service retrospectively.

 8            MS. ROBINSON:  Thank you.

 9            COUNCILMAN JONES:  My

10    question is I met with you and

11    Ms. Brady and others on your team

12    before.  You were nice enough to give

13    me a heads-up about your budget.  And

14    I raised the question of a monitoring

15    with an evaluation or an auditing

16    system of what the cost of a murder

17    was in the City of Philadelphia.

18            Now, bear with me.  What that

19    would entail is we don't have a true

20    sense in a number of ways what a

21    murder or even a shooting truly cost

22    the citizens of Philadelphia and

23    Philadelphia as a whole.  So from the

24    time of the arrest, to the time of

25    the arraignment, to the time of
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 1    pre-trial incarceration, to the case

 2    where a defender might be assigned to

 3    the judge, to the jury, to all of

 4    these things, and these are direct

 5    costs, not to mention indirect costs

 6    such as loss of wages, loss of wages

 7    for a witness.

 8            And so, we don't -- what I'd

 9    like you guys to do because I think

10    you're uniquely qualified in position

11    to do it is give us in Council and

12    give us and the next Mayor and give

13    us, the City of Philadelphia, a wider

14    view of what it really cost.

15            Some prices and expenditures

16    are known.  We know how much it costs

17    per day to incarcerate somebody.  We

18    know how much it costs to feed that

19    individual.  We don't know when that

20    gun goes off in a neighborhood what

21    sets into motion by way of

22    expenditures by square dollars to the

23    City of Philadelphia.

24            Now, I raise this not just to

25    know what an assault or a shooting or
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 1    murder cost.  The alternative to that

 2    is prevention.  So as we start to

 3    look at if we choose to incarcerate

 4    or we choose to educate or we choose

 5    to do a lot of the services of

 6    employing people to do everything

 7    from cleaning up lots and alleys,

 8    what those true comparisons, apples-

 9    to-apples on cost are.

10            So I know that's a lot, but I

11    think you guys are best positioned to

12    have those different inputs.  And,

13    no, it won't be perfect.  No, it

14    won't be 100 percent accurate, but I

15    think it can get us a better sense of

16    what things cost by way of crime and

17    crime prevention.  So that was a long

18    question.

19            CITY CONTROLLER EDACHERIL:

20    Sure.  Yeah, we can discuss that with

21    our team and see what we can do.

22            COUNCILMAN JONES:  That was a

23    short answer and I appreciate it.

24    But I really want us to start to look

25    at that, particularly as this body
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 1    starts to evaluate some of the boots-

 2    on-the-ground organizations on

 3    prevention.  If you then know --

 4    hypothetically if I was paying $30 a

 5    day, $50 a day for a part-time job

 6    for someone who is likely to shoot or

 7    be shot compared to incarcerating

 8    that individual for the day, you have

 9    apples-to-apples comparison about

10    what is the best way for a

11    municipality, state government or

12    federal government to spend their

13    dollars in approaching crime

14    prevention versus incarceration.

15            So as we start to look at

16    these models, we can better apply

17    resources in a more cost-efficient

18    way.  So as long as you understand

19    the question, I don't need the answer

20    today.  But I would like your team to

21    consider pulling together that kind

22    of modeling that can give us better

23    insight to what's going on and what

24    the cost of crime is to Philadelphia.

25    Is that all right?
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 1            CITY CONTROLLER EDACHERIL:

 2    Yes, we can definitely.

 3            COUNCILMAN JONES:  Who's

 4    next?  Is there anyone else in the

 5    chat, Mr. McDermott?

 6            THE CLERK:  Councilman Jones,

 7    there is no one else in the chat who

 8    is queued up.

 9            COUNCILMAN JONES:  Okay.

10    Again, since there's no one else in

11    the chat, thank you for your

12    testimony.  And thank you more

13    importantly for all of those audits.

14    You may think it's -- it's not a

15    thankless job.  We actually read them

16    and we actually benefit from what you

17    glean and discover.  So thank you for

18    the consideration of the question of

19    the modeling I'd like you to pursue.

20            And thank you -- wait a

21    minute.  Is anyone else in the queue?

22    I think Jamie Gauthier?

23            THE CLERK:  That is --

24    Councilmember Gauthier is requesting

25    a comment or question for the City
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 1    Commissioners who are up next.

 2            COUNCILMAN JONES:  Member

 3    Gauth -- oh, for the next group.  Got

 4    it.  She's early to the next one.

 5            Thank you for your testimony.

 6            CITY CONTROLLER EDACHERIL:

 7    Thank you very much for having us.

 8            MS. ROBINSON:  Thank you.

 9    Bye-bye.

10            CITY CONTROLLER EDACHERIL:

11    Bye-bye.

12            COUNCILMAN JONES:

13    Mr. McDermott, can you please bring

14    up the next group to testify.

15            THE CLERK:  Our next witness

16    to testify is Lisa Deeley, Chairwoman

17    of the City Commissioners.

18            COUNCILMAN JONES:

19    Commissioner Deeley, are you teed up?

20            COMMISSIONER DEELEY:  Good

21    morning.

22            COUNCILMAN JONES:  State your

23    name for the record and please begin

24    your testimony.

25            COUNCILWOMAN BASS:
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 1    Mr. Chairman, I just wanted to

 2    register as being present before

 3    Commissioner Deeley began.

 4            COUNCILMAN JONES:  Thank

 5    you --

 6            COUNCILWOMAN BASS:  Thank

 7    you.

 8            COUNCILMAN JONES:  -- Member

 9    Bass.

10            COMMISSIONER DEELEY:  Good

11    morning, Councilman Jones, President

12    Clarke, members of City Council.  I

13    am Commissioner Lisa Deeley,

14    Chairwoman of the Philadelphia City

15    Commissioners.  Joining me today are

16    Deputy Commissioner Nick Custodio and

17    Budget Officer Brian Miracle.  I am

18    pleased to provide testimony on the

19    Office of the City Commissioner's

20    Fiscal Year 2024 operating budget.

21            First, before I begin, I

22    would like to take a moment of

23    personal privilege to express how sad

24    I am that this will be my last budget

25    testimony where I will start with
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 1    good morning, President Clarke.

 2    Through multiple Mayoral

 3    Administrations and difficult times

 4    in this City, it has been Darrell

 5    Clarke's steadfast leadership of this

 6    Council that has seen us through,

 7    specifically when it comes to

 8    elections in Philadelphia.

 9            A lot of people are quick to

10    flock to the limelight when the big

11    elections come.  They stand next to

12    me when the national media's in town,

13    but those who follow these things

14    closely know that we could not even

15    have elections in the City if I did

16    not have Council President Clarke in

17    my corner the other 50 weeks of the

18    year.  So thank you, Council

19    President.  And I wish you all the

20    best in your future endeavors.

21            We are here to request

22    $29,867,275 to fund our operations

23    for Fiscal Year 2024.  This request

24    includes $12,796,957 in Class 100 for

25    employee compensation, 14,390,101 in
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 1    Class 200 for professional service

 2    contracts, election board payroll and

 3    polling place rentals, $1,217,106 in

 4    Class 300 for materials and office

 5    supplies, and $1,467,111 in Class 400

 6    for computers, furniture and

 7    equipment.

 8            The budget proposed by the

 9    Administration underfunds our

10    department by $749,625.  This is

11    mostly in Class 100 for employee

12    compensation.  Since we are

13    experiencing the same difficulties as

14    other departments in filling all of

15    our open positions, we are not

16    contesting the Administration's

17    proposal.  But I wanted to state this

18    on the record in case we have to come

19    back for a midyear transfer.

20            Even though we still have not

21    had the Mayoral Primary, the

22    Presidential election looms close in

23    the future and we are preparing now.

24    Really we have been preparing since

25    December 2020.  Fiscal Year 2024
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 1    contains the Municipal General

 2    Election this November, and the 2024

 3    Presidential Primary next spring.

 4            The 2020 Primary occurred at

 5    the height of the pandemic and

 6    required polling place consolidation.

 7    Still we had a turnout of 32.4

 8    percent with 348,944 voters casting

 9    their ballot.  Looking back to a

10    pre-pandemic election, the 2016

11    Presidential Primary had a turnout of

12    40 percent with 411,697 votes.

13            This November we not only

14    have the Mayor, the Row Offices, City

15    Council and City Judicial races, but

16    we also have the statewide Judicial

17    races which have been extremely

18    competitive and close as of late.

19    2021 Commonwealth Court race went to

20    a statewide recount.  There is also a

21    Pennsylvania Supreme Court seat on

22    the ballot.  Around the country

23    Supreme Court races in this current

24    political environment are extremely

25    contentious.
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 1            The Supreme Court election in

 2    Wisconsin earlier this month saw an

 3    estimated combined spending of $40

 4    million, so we are getting ready for

 5    a very hectic time.  Mail-in voting

 6    is growing in popularity.  And as a

 7    result, we are seeing higher

 8    turnouts.  But as you know, the

 9    advent of mail-in voting has come at

10    a great expense to counties around

11    the Commonwealth and though the state

12    started to provide funds last year,

13    we hope that they continue to do so.

14            The funds are limited to

15    certain categories and do not cover

16    all the additional costs, which come

17    with running modern elections.  One

18    category that the state does not

19    cover is Election Board worker pay.

20    This past year because of the grant,

21    we raised the Election Board worker

22    and bilingual interpreter pay to the

23    maximum allowed by law and increased

24    the training stipend to $50.

25            While it was not a magic wand
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 1    solution to the nationwide Election

 2    Board poll worker shortage, we

 3    recruited 7,963 Election Board

 4    workers in the 2022 General Election

 5    and 7,973 in the comparable 2018

 6    Midterm Election.  But anecdotally,

 7    the raise has helped retain the

 8    workers that we would have lost and

 9    they feel appreciated that we are

10    finally paying them a fair wage for

11    13-plus hours they work on Election

12    Day.

13            But if the state were to cut

14    or eliminate the funding, then that

15    is the cost that either the City

16    would have to absorb or the City

17    Board of Elections will have to

18    adjust the pay rate.  Thanks to the

19    funds that this Council appropriated

20    to us, we have begun to expand our

21    staff.  We have created an IT Unit,

22    Public Engagement and Language Access

23    Unit, Electronic Poll Book Unit and

24    expanded the Vote-by-Mail and

25    Election Board Units.
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 1            In addition, we are hiring

 2    additional middle management to

 3    provide greater oversight and project

 4    management and communication staff.

 5    Our new GIS Director is injecting

 6    modern mapping technology into our

 7    elections.  We can now provide the

 8    public with more mapping-based

 9    visualizations of election data, like

10    the maps we published last fall of

11    undated and incorrectly dated mail

12    balance by race, education, poverty

13    status and more.

14            He is also working with the

15    City's GIS software vendor, Esri to

16    leverage the full suite of GIS

17    products, which the City already pays

18    for to support our elections,

19    preventing a need to purchase new

20    products.  One such example is that

21    we will be using the Esri suite to

22    support our Election Day trouble

23    ticketing and text dispatch using a

24    smartphone app, which will push

25    tickets directly to the text with
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 1    more information and directions to

 2    the polling place, not all that

 3    dissimilar to what you see your Uber

 4    driver using.

 5            This will replace the old

 6    system of radios and Excel

 7    spreadsheets.  We are pushing the

 8    vendor into the development of new

 9    features, which will put us at the

10    tip of the sphere in the use of GIS

11    power technology for elections, once

12    again using existing software that

13    the City already pays for.  Other

14    cities will be looking to us for

15    ideas to copy.

16            We are also now on the

17    cutting edge of mobile networking.

18    As part of our electronic mobile

19    project, Our IT staff has shared with

20    other City departments the Networ In

21    a Box solution, which allows the

22    tablets to synchronize the voter

23    check-in data.

24            Now, this core technology is

25    being used to quickly install cameras
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 1    by the Streets Department to crack

 2    down on short-dumping.  As you all

 3    know, with fixed cameras the dumpers

 4    would just move to another site where

 5    there was no camera.  Now, thanks to

 6    the technology that we introduced to

 7    the City, Streets can just move the

 8    mobile short-dumping camera on a

 9    short notice to the new site.

10            In August, we launched our

11    new website vote.phila.gov.  This new

12    website is not just a name change.

13    It is a complete redesign.  The new

14    site replaced the former website that

15    was over 10 years old.  The new site

16    is optimized for mobile devices built

17    on the philadelphia.gov platform so

18    security will be monitored and

19    maintained by OIT.  It has also been

20    adjusted to better accommodate the

21    visually impaired and has a sleek

22    modern look and feel.  The new site

23    moves the Commissioners from the .com

24    domain to a more secure and trusted

25    .gov domain, which was a key
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 1    recommendation by cyber security and

 2    infrastructure security agency, CISA.

 3    We are working with OIT on Phase 2

 4    which will add even more

 5    functionality along with the

 6    companion mobile app.

 7            We have also brought back

 8    215-686-VOTE as the official number

 9    for all things elections in

10    Philadelphia.  As you know, we have

11    been trying to replace our paper poll

12    books with electronic poll books for

13    many years.  Now, they were supposed

14    to be deployed for the first time in

15    the 2019 General, but we have a high

16    bar to meet for testing the

17    equipment, and they are finally ready

18    to go this election.

19            Electronic poll books will

20    allow for faster and more efficient

21    voter check-ins at polling places and

22    for voters to look up their current

23    polling place if they are in the

24    wrong location.  It will also shave

25    several days off the counting of
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 1    mail-in ballots, as it will allow the

 2    staff to quickly cross-reference the

 3    ballots that will arrive closer to

 4    Election Day to ensure that those

 5    voters did not vote in person, a key

 6    step that we take to ensure accurate

 7    election results.

 8            It will also allow

 9    Philadelphia to implement new voting

10    changes such as same-day voter

11    registration and true early voting,

12    if we can get that out of

13    Harrisburg.  The Election Board

14    workers received additional hands-on

15    training last fall and again this

16    winter as well as reviewing it during

17    the normal training seminars.

18            While this is a big change

19    for Election Board workers, it is a

20    minimal change for the voter.  The

21    only difference is before when they

22    signed in, they signed on a paper

23    poll book.  Now, they will sign on a

24    tablet just like when you pay for

25    coffee at Dunkin'.  We have continued
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 1    to prioritize the values of diversity

 2    and inclusion, making sure that

 3    demographics --

 4                (Background interruption.)

 5            COMMISSIONER DEELEY:  We have

 6    continued to prioritize the values of

 7    diversity and inclusion in making

 8    sure the demographics of our

 9    department reflect the citizens we

10    serve.  As of December 2022, our

11    demographics were 61 White, 79

12    minority, 64 female.  The

13    demographics of our recent hires are

14    5 minority and 4 White.

15            Our Department's OEO goal for

16    M/W/DBE contracts is 15 percent.  Our

17    Department's current level is 15

18    percent.  Language access continues

19    to be a prime focus and we have hired

20    a Chinese language access and

21    engagement specialist.  And in the

22    near future, we'll be hiring a

23    Spanish language access and

24    engagement specialist to translate,

25    engage with the community and improve
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 1    our Section 203 commitments.

 2            Currently, our staff contains

 3    four staffers who speak Spanish, one

 4    who speaks Malayan, one who speaks

 5    Malayan and Hindi, one who speaks

 6    Urdu and Hindi and one who speaks

 7    Spanish and Italian, one who speaks

 8    Albanian and Italian, one who speaks

 9    Bengali, and one who speaks Mandarin-

10    Chinese and Taigu.  I am very proud

11    that this list has grown in the last

12    few years from just Spanish to the

13    laundry list which I just presented

14    today.  And we will continue to grow

15    that list as part of our commitment

16    to language access.  In the last year

17    we passed a motion to expand language

18    access and services in additional

19    languages of Russian, Vietnamese,

20    Khmer, Arabic, Haitian-Creole and

21    Portuguese.  In 2022 General

22    Elections, we rolled out additional I

23    Voted stickers in these six

24    additional languages and voters this

25    Primary will see New Vote Here signs
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 1    in nine languages.

 2            Lastly, thanks to this

 3    Council's recognition of our needs

 4    and appropriation of the funds needed

 5    to outfit our election warehouse and

 6    ballot processing center, progress

 7    has finally been made.  Phase 1,

 8    which included camera and security

 9    upgrades, rehabbing the office area,

10    fit-outs for the electronic poll book

11    storage and programming, and a modern

12    secured and dignified hearing room

13    was completed before the 2022

14    General.  We are now proceeding to

15    the next phase, which are slated for

16    completion in time for the 2024

17    Presidential General.  It should

18    provide us with the best and most

19    secure location to conduct the

20    Presidential election and present the

21    City of Philadelphia in the best way

22    to the world.

23            Wrapping up, I would just

24    like to take a moment before I finish

25    to thank our dedicated staff who work
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 1    every day on site, and we're one of

 2    the first departments to return to

 3    the office in the City.  Without

 4    them, there are no elections.

 5            I would also like to thank

 6    Judges Crumlish, Johnson and Furlong

 7    who per the Election Code are sitting

 8    on the Board of Elections and

 9    actually running the 2023 elections

10    while us Commissioners are on the

11    ballot.  I appreciate the opportunity

12    to present our testimony and we are

13    happy to answer any questions you may

14    have at this time.  Thank you.

15            COUNCILMAN JONES:  Thank you,

16    Commissioner.  As I turn over the

17    gavel back to President Clarke, I

18    really wish he would have heard your

19    opening remarks and the glowing

20    compliments you gave him.  Maybe

21    you'll send him a copy so that he can

22    keep that because it was really good.

23            Very quickly, I want to thank

24    you and your team, Mr. Sabir and

25    Commissioner Bluestein for being the
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 1    backbone of democracy in

 2    Philadelphia.  Very quickly three

 3    questions, one for each of you:

 4    Where are we on the training of our

 5    inside poll workers, machine

 6    inspectors, majority inspectors to

 7    look at how many people have taken

 8    that training because we've moved

 9    from paper books to electronics?  And

10    how successful is that training going

11    because we want them to be on top of

12    their game when the polls open May

13    16th?

14            COMMISSIONER DEELEY:  Thank

15    you, Councilman.  Because that

16    question has to do with the

17    administration of the upcoming

18    election, I will have Deputy

19    Commissioner Custodio answer that

20    question.

21            MR. CUSTODIO:  Thanks,

22    Councilman.  As of last Wednesday was

23    when we get our updates here.  There

24    are 4242 Board workers that attended

25    the winter hands-on training with the
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 1    electronic poll books.  And as of

 2    last Wednesday, we had 2033 Board

 3    workers that attended the regular

 4    trainings.

 5            COUNCILMAN JONES:  When is

 6    the next training available?  Is that

 7    by Ward?  Do you have a series of

 8    upcoming trainings?

 9            MR. CUSTODIO:  Yeah, they're

10    happening every day.  And we're also

11    having makeup classes for Board

12    workers who missed the winter hands-

13    on training.  We have makeup classes

14    scheduled with all that and it's

15    available on our website.

16            COMMISSIONER DEELEY:  And

17    that number will update tomorrow at

18    the Board of Election meeting.

19            COUNCILMAN JONES:  Thank you.

20    Commissioner Sabir, you have taken on

21    the responsibility of marketing

22    democracy to a younger generation.

23    Can you talk about how you're doing

24    that to get people more plugged into

25    the Democratic process?
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 1                (No response.)

 2            COUNCILMAN JONES:

 3    Commissioner?

 4                (No response.)

 5            COUNCIL PRESIDENT CLARKE:  Is

 6    he on?

 7            COUNCILMAN JONES:  I don't

 8    know.

 9            COUNCIL PRESIDENT CLARKE:  Is

10    the Commissioner on?

11                (No response.)

12            COUNCILMAN JONES:  Okay.

13    Commissioner Bluestein, are you

14    available?

15            COMMISSIONER DEELEY:  It's

16    just us.  It's just me and Deputy

17    Commissioner Custodio and Brian

18    Miracle, our Budget Finance --

19            COUNCILMAN JONES:  Oh, okay.

20    All right.  Well, let them know I did

21    ask them a question.

22            COMMISSIONER DEELEY:  Yes,

23    sir.

24            COUNCILMAN JONES:  But with

25    that, Mr. President, I turn over the
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 1    gavel.

 2            COUNCIL PRESIDENT CLARKE:

 3    Thank you.  Thank you, Leader.

 4    Appreciate it.  Thank you for

 5    stepping in.

 6            Real quick -- yeah, there you

 7    go.  That's a much better shot.  I

 8    was going to ask that question

 9    because we did not see the

10    Commissioner on the earlier version

11    of the shot.  But thank you.

12            Commissioner, thank you.  I

13    didn't hear your kudos.  But I

14    appreciate it and I appreciate a long

15    working not only relationship but

16    friendship over the years.  We've

17    kind of grown up in government

18    together and we've had a heck of a

19    run working together, so I really

20    appreciate what you've done.

21            I want to follow up a little

22    bit on, it was a question with

23    respect to poll workers training.

24    Well, let me ask a question because I

25    know we had a challenge at one point
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 1    in terms of being able to solicit and

 2    being able to hire people to work on

 3    Election Day.

 4            Have we gotten better on that

 5    or are we getting a better response

 6    on our solicitation of workers,

 7    because I know at one point we were

 8    actually using people from other

 9    parts of the government, the whole

10    nine yards?

11            COMMISSIONER DEELEY:  So we

12    are getting better.  The pay increase

13    has helped retain the workers that we

14    have, but we have done just a

15    tremendous job working with the

16    schools, and our Student Poll Worker

17    Program has increased dramatically.

18            I believe that in this

19    election we're going to have over 300

20    students that are going to help us,

21    and it's a timely increase with the

22    students because as you know, our

23    young folks are much more techy than

24    we are, so we are excited to have so

25    many students.
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 1            With regard to needing the

 2    other agencies and help from the

 3    City, that's just because the work

 4    (inaudible) up's so much around

 5    election time.  That helped out.  We

 6    require and desperately need that.  I

 7    don't see that changing any time soon

 8    because we don't have the need to

 9    retain that number of employees

10    throughout the year, but we need a

11    lot of help.  It does take a village

12    to get this done, especially with

13    1703 divisions to stand up and in

14    person on Election Day while

15    simultaneously having a mail-in

16    voting process going on.  So we do

17    have a surge staff need.  Just

18    dropboxes alone require a whole team

19    of people to go out and help us.

20            COUNCIL PRESIDENT CLARKE:

21    Okay.  And thank you.  And the other

22    question was I know earlier there was

23    some concern by certain people that

24    had other motives, but the issue with

25    respect to satellite sites for drop-
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 1    off ballots and things of that

 2    nature.  How are we doing there?  Has

 3    that been successful or are we

 4    looking forward --

 5            COMMISSIONER DEELEY:  Yeah,

 6    we have had great success with our

 7    satellite with our 24-hour dropboxes.

 8    There is a plan, you know, we've

 9    spoken about our plan to expand that.

10    The expansion did not occur last year

11    because with the grant money that we

12    did get from the state, it came with

13    some very specific guidance on how we

14    handle dropboxes.  So we wanted to

15    make sure that we were able to do it

16    the way that we were required to.  So

17    we did accomplish that with the help

18    of that surge staffing that we

19    earlier referenced.

20            Just so everybody knows that

21    when we got that money from the

22    state, it does require us to have the

23    number of mail-in ballots that we

24    have received online by midnight, so

25    that requires us to make sure that we
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 1    go to all the dropboxes, we collect

 2    all the mail-in ballots, get them all

 3    back to our mail ballot processing

 4    center and count them all and get

 5    that number up online.

 6            There is an apparatus in that

 7    grant money where they could come

 8    back and get that money from us if we

 9    don't follow those specific

10    guidelines.  So that was a big task

11    for us and we wanted to make sure

12    that we could accomplish it and we

13    had enough people in our surge

14    staffing component to get that done

15    before we worked on building that

16    out.  But building it out is

17    absolutely a priority.

18            COUNCIL PRESIDENT CLARKE:

19    Okay.  Thank you.  Thank you,

20    Commissioner.

21            Chair recognizes Councilwoman

22    Gauthier.

23            COUNCILWOMAN GAUTHIER:  Thank

24    you so much, Council President.

25            And good morning,
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 1    Commissioners.

 2            COMMISSIONER DEELEY:  Good

 3    morning.

 4            COUNCILWOMAN GAUTHIER:

 5    First, I just want to share my

 6    gratitude to the City Commissioners

 7    for the critical work that you do.

 8    The work of this office is essential

 9    to our democracy as we saw while in

10    2020, and we're still seeing the

11    ramifications of that election both

12    in the reckoning with the big lie

13    told about the Presidential election

14    as well as with a million ongoing

15    efforts in our state designed to

16    create barriers to voting, during the

17    past few elections, my District saw

18    several important efforts to increase

19    voter access.

20            Last year I was incredibly

21    excited to see a dropbox for mail-in

22    ballots placed at the Kingsessing Rec

23    Center.  And in 2020 we were grateful

24    for the satellite office at Alain

25    Locke to help Black and Brown voters
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 1    exercise their fundamental right to

 2    vote.  So I want to commend you on

 3    this work and encourage all of us on

 4    Council to support this office to

 5    protect what is certain to be another

 6    contentious election in 2024.

 7            So my questions are:  As we

 8    continue to see bad actors spread

 9    baseless claims about voter fraud in

10    cities like Philadelphia, we know

11    that they are continuing the

12    centuries-long tradition of using dog

13    whistles to strip Black and Brown

14    voters of their electoral voice.

15            What are the Commissioners

16    doing to reinforce the truth, which

17    is that our elections here in

18    Philadelphia are free and honest and

19    fair?  And what more can be done to

20    protect our elections here from bad

21    actors who may try and prevent us

22    from making our voices heard at the

23    ballot box?

24            COMMISSIONER DEELEY:  Thank

25    you very much, Councilwoman.  And
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 1    thank you for your partnership,

 2    especially as you said last year we

 3    were also thrilled to be able to put

 4    that dropbox at Kingsessing and we

 5    look forward to more opportunities to

 6    work together.

 7            As you know like everything

 8    else, we have a responsibility

 9    especially as Commissioners but as

10    public officials to keep being the

11    voices of truth.  And one of the ways

12    in which we do that is Commissioner

13    Sabir is fully engaged all the time

14    with the public, Commissioner

15    Bluestein as well as myself, which we

16    are out in the communities.  We have

17    a pretty robust social media presence

18    and we spend a lot of time as you do

19    just working on being places where

20    people know that they can come for

21    reliable information.

22            That's why getting our

23    website up-to-date and expanded was

24    so important to us.  That's why we

25    are working so hard on language
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 1    access so that we can get that

 2    message across to all communities so

 3    everybody can understand it, and we

 4    also need to push back.  I mean not,

 5    you know, we don't have that problem

 6    in Philadelphia as much with the

 7    other elected officials that we work

 8    with, yourself and the other members

 9    of Council, we're all pretty much,

10    you know, we're all saying the same

11    thing, elections are fair, they're

12    free, come and vote, everybody be a

13    part of it.

14            Unfortunately, when we get to

15    Harrisburg and even Washington, we

16    have a lot of voices that are not

17    saying that.  So we just need to

18    continue to push back, all of us as

19    elected officials, on this constant

20    chant of disinformation and

21    misinformation.  It's intentional and

22    we have to with the same intention

23    chant back.

24            COUNCILWOMAN GAUTHIER:  Thank

25    you for that.  I think we also need
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 1    to be doing more to bring new voters

 2    into the poll because we all know

 3    that our society becomes more

 4    representative and more equitable

 5    when more people participate in

 6    democracy.  So what steps are the

 7    Commissioner's Office taking to boost

 8    voter participation, especially in

 9    working class Black and Brown

10    neighborhoods?  And what programs do

11    we intend to implement to improve

12    voter access in underserved

13    neighborhoods?

14            As excited as I was about the

15    dropbox at Kingsessing last cycle, I

16    know that I still represent

17    neighborhoods that struggle to access

18    voter resources and voter assistance,

19    so I would love to hear from you on

20    those questions.

21            COMMISSIONER DEELEY:  So we

22    will continue to engage all the

23    communities.  As part of our budget

24    testimony, we did mention that we are

25    going to hire some communication
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 1    staff.  The communication staff along

 2    with the language access staff in

 3    conjunction with the GIS staff that

 4    we have, it's going to be able to

 5    create a clearer picture for us of

 6    where we need to be and where we need

 7    to have more education programs and

 8    more outreach to those areas, so we

 9    are going to use all the tools in our

10    toolbox as soon as possible up to '24

11    and beyond to make sure that we're

12    doing everything we can to engage

13    those communities.

14            We have also expanded as I

15    said our Student Poll Worker Program

16    by like 200 percent, and I believe

17    that is a good start because once we

18    get young people engaged in the

19    process, studies have shown that they

20    stay engaged.  So we're really

21    excited about that.

22            So we're going to use with

23    the great help of Council and the

24    budget help that they gave us, we're

25    able to expand our staff to be able
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 1    to do more and to be able to use

 2    technology as a guide to help us find

 3    where we should be so that we're

 4    using all of our time most

 5    effectively.

 6            COUNCILWOMAN GAUTHIER:  Thank

 7    you.  And would we ever consider

 8    Philly Counts door-to-door model to

 9    help increase voter participation and

10    sort of access to information?

11            COMMISSIONER DEELEY:

12    Absolutely.  And we have had

13    especially through the COVID

14    pandemic, we've worked closely with

15    the folks at Philly Counts.  They did

16    a great work with us and for us.

17    Part of what we did during the

18    pandemic was we put mail-in ballot

19    information in all the food boxes.

20            Every food box that went out

21    in the City had mail-in ballot

22    information in it.  We have

23    replicated that and we are working

24    with -- I'm sorry.  It went out of my

25    head.  We're working with Share Food
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 1    and we're doing the same thing.  We

 2    continue to get that information out

 3    on voting to our voters throughout

 4    the City in all kinds of

 5    circumstances.

 6            So we're always looking for

 7    partners to work with.  We do a lot

 8    of work with Philly Counts.  We were

 9    engaging pretty heavily pre-COVID

10    with the Department of Recreation at

11    their movie nights and their cleanups

12    and all that.  We hope to get back to

13    that as well as the boot camp,

14    Councilman Jones' boot camp for the

15    More Beautiful Committee and the

16    people that help us keep our

17    neighborhood clean.

18            So we're going to continue to

19    work through all those ways.  And

20    then like I said, I believe that this

21    new technology is going to afford us

22    a great opportunity to place us in

23    areas where we definitely need to be.

24            COUNCILWOMAN GAUTHIER:  Okay.

25    Thank you so much.
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 1            Thank you, Council President.

 2            COUNCIL PRESIDENT CLARKE:

 3    Thank you, Councilwoman.

 4            Chair recognizes Councilman

 5    Thomas.

 6            COUNCILMAN THOMAS:  Good

 7    afternoon, Council President.  Can

 8    you hear me?

 9            COUNCIL PRESIDENT CLARKE:

10    Good afternoon, sir.

11            COUNCILMAN THOMAS:  Okay.

12    Just wanted to make sure you can hear

13    me clearly.  First of all thank you,

14    Council President, for the

15    opportunity.

16            Thank you to our Commissioner

17    that's here with us as well as our

18    other Commissioners.  I personally

19    just appreciate all the work that you

20    all have done.  I know Commissioner

21    Sabir specifically and I were sworn

22    in together.  Commissioner Deeley,

23    you were already here.

24            But I just want to echo the

25    sentiments of my colleagues.  What
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 1    you've done, at least in my first

 2    term at City Council, is historic,

 3    it's legendary and it's something

 4    that I'll never forget during my time

 5    as an elected official.  So thank you

 6    to you and your team, your staff for

 7    all the great work you do.

 8            Just a couple things on my

 9    end.  The first thing is,

10    Commissioner, you briefly mentioned

11    language access.  My office had the

12    pleasure to work with you and your

13    team for a long time to put us in a

14    position to get that small victory.

15    Can you talk a little bit about some

16    of the work that has been done around

17    language access and approximately how

18    many people we feel like will be

19    impacted because of this great work?

20            COMMISSIONER DEELEY:  So the

21    language access as you know it is a

22    prime focus of ours, and we thank you

23    so much, you and your staff worked

24    closely with us to get us even to

25    this point.  So we did hire a Chinese



Budget FY 2024 97 
4/25/2023 

LEXITAS  
215-504-4622

 1    language access and engagement

 2    specialist who's working primarily

 3    with those communities to engage them

 4    and to educate them on voting

 5    procedures, and we are in the process

 6    of filling that position for a

 7    Spanish-speaking person.

 8            We continue to work -- we

 9    just passed a motion to add six

10    additional languages to our materials

11    so we can hand out and we are also

12    going to work with your office on a

13    group of people that will get

14    together to decide how we're going to

15    go forward, what steps we're going to

16    take to continue to build out

17    language access because it is indeed

18    a big priority of ours, and this

19    election you're going to see it in

20    the Primary vote here signs in nine

21    additional languages.  And the

22    Language Access Steering Committee,

23    you can find information or the

24    citizens can find information about

25    that on our website and we are



Budget FY 2024 98 
4/25/2023 

LEXITAS  
215-504-4622

 1    currently taking applications.

 2            COUNCILMAN THOMAS:  Thank

 3    you, Commissioner.  And also want to

 4    say thank you to all the advocacy

 5    groups who's a part of that process

 6    as well who really advocated strongly

 7    for this work, and I'm sure that

 8    they're happy that they're seeing

 9    their efforts start to actualize.  So

10    thank you.  Commissioner, I reached

11    out --

12            COMMISSIONER DEELEY:  Thank

13    you.

14            COUNCILMAN THOMAS:  Oh, no.

15    Last thing, Commissioner, I reached

16    out to you before as the Chair of the

17    Education Committee and you and I

18    basically had a brief level of

19    communication as it relates to some

20    of the school closures that we're

21    facing and the impact that can have

22    on the Primary Election.

23            Now, I know we're still

24    working on creating a list of all of

25    our polling places.  But I just want
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 1    you to talk for a minute just to ease

 2    the anxiety of the public because I

 3    know you're on it, we've had this

 4    conversation, we're talking to the

 5    District.  But just talk a little bit

 6    about school closings and the impact

 7    that that could have on this election

 8    if we're not proactive and

 9    coordinating our efforts to assure

10    that this is a fair and safe

11    election?

12            COMMISSIONER DEELEY:

13    Councilman, because that question is

14    specific to the upcoming election,

15    Deputy Commissioner Custodio will

16    answer your question.

17            COUNCILMAN JONES:  Okay.

18            MR. CUSTODIO:  Thanks,

19    Councilman.  Our polling place staff

20    has a very good working relationship

21    not just this year but in the last

22    several years with the School

23    District.  As you know, we have a

24    large number of polling places in

25    school buildings.  They're in
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 1    constant communication regarding

 2    schools that they find asbestos in or

 3    other issues.

 4            We usually find out pretty

 5    much in realtime when they find out,

 6    and we've been working with them to

 7    find alternative locations.  I know

 8    the School District is putting a

 9    priority on it right now to do

10    inspections.  So there may be some

11    last-minute polling place changes.

12    We will work to communicate that to

13    the voters of Philadelphia.

14            But us like the School

15    District are committed to providing

16    the safest environment for voters in

17    Philadelphia to cast their votes, and

18    we should have our final polling

19    place list this week.  But there may

20    require some last-minute emergency

21    changes like we see almost in every

22    election.

23            COUNCILMAN THOMAS:  Thank

24    you.  Thank you, Nick.  And of

25    course, my office is here to support
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 1    you as usual.  So when you get that

 2    final polling place list, we will

 3    make sure that we're also in

 4    communication with the District and

 5    we know you will as well too to

 6    ensure that again we're taking every

 7    precaution that's needed, not just in

 8    this election but every election, the

 9    November election, next year's

10    election, last year's election.  It's

11    been an honor and a pleasure to work

12    with you all.  And that concludes my

13    remarks.

14            Thank you, Council President.

15    Thank you, colleagues.  And thank you

16    to our amazing City Commissioners.

17            COUNCIL PRESIDENT CLARKE:

18    Thank you, Councilman.

19            Any other questions for these

20    witnesses by Members?

21                (No response.)

22            COUNCIL PRESIDENT CLARKE:

23    Seeing none, Commissioner and your

24    team, thank you very much for your

25    testimony.  We really appreciate the
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 1    hard work.  Look forward to making

 2    sure that you have the appropriate

 3    resources as we move through this

 4    democratic process also known as

 5    elections.  Thank you.  Kudos --

 6            COMMISSIONER DEELEY:  Council

 7    President, God bless you.

 8            COUNCIL PRESIDENT CLARKE:

 9    Thank you.  That concludes our

10    testimony for the morning with the

11    Register of Wills, City Controller,

12    City Commissioners.  We will recess

13    until 1:15, at which time we will

14    reconvene to hear testimony from

15    SEPTA, the Department of Water and

16    the Defender's Association.  See you

17    all very shortly.  Thank you.

18                (Afternoon recess.)

19            COUNCIL PRESIDENT CLARKE:

20    Thank you very much. And good

21    afternoon to all.  We are reconvening

22    this morning's Budget hearing on the

23    FY24 Budget.  We appreciate you being

24    involved in watching our session

25    today.
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 1            For our first witness this

 2    afternoon, Mr. McDermott, who is

 3    testifying?

 4            THE CLERK:  Our first witness

 5    is the General Manager of SEPTA,

 6    Leslie Richards.

 7            COUNCIL PRESIDENT CLARKE:

 8    Good afternoon, Ms. Richards.  Are

 9    you connected?

10            MS. RICHARDS:  I am.  Can you

11    hear me?

12            COUNCIL PRESIDENT CLARKE:

13    Yes, we can.  How are you?  Whenever

14    you're ready, you can please proceed

15    with your testimony.

16            MS. RICHARDS:  Okay.  Sure.

17    I'd like to start off with just a few

18    minutes of outlining our budget and

19    then happy to answer questions.  So

20    good afternoon, everybody, Council

21    President Clarke, Transportation

22    Committee Chair Johnson, members of

23    the City Council, other guests

24    including SEPTA Board members, Deputy

25    Managing Director Mike Carroll and



Budget FY 2024 104 
4/25/2023 

LEXITAS  
215-504-4622

 1    Deputy Mayor Deborah Mahler.  Also

 2    joining me today from SEPTA are

 3    Acting Transit Police Chief Charles

 4    Lawson as well as members of the

 5    SEPTA team representing various

 6    departments.

 7            Thank you so much for this

 8    opportunity to be with you today to

 9    discuss SEPTA's Fiscal Year 2024

10    operating budget request and updating

11    you on SEPTA's initiatives and

12    priorities.  SEPTA's operating budget

13    is funded through local, state and

14    federal government subsidies, fares

15    and other revenues.

16            The City of Philadelphia's

17    $110 million contribution under Mayor

18    Kenney's budget proposal represents 6

19    percent of SEPTA's operating budget.

20    It leverages $850 million in state-

21    operating funds.  The City's $5.7

22    million capital contribution

23    represents 1 percent of SEPTA's total

24    capital budget and will support a

25    total capital budget of approximately
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 1    $976 million.  Each dollar of capital

 2    funding the City provides leverages

 3    $69 from the state and federal

 4    government.

 5            You'll hear this over and

 6    over today and I will enjoy

 7    discussing it more, but cities and

 8    their transit systems are

 9    fundamentally linked and our fortunes

10    are tied together.  Robust transit

11    drives productive, equitable and

12    healthy cities with a reduced carbon

13    footprint.

14            Vibrant cities and their

15    residents and visitors fill buses,

16    trains and trolleys throughout the

17    day and night.  And SEPTA's proud to

18    fulfill its vital and irreplaceable

19    role here in the Philadelphia region.

20    As the City continues to navigate

21    through recovery, SEPTA's grateful

22    for Council's consideration of our

23    budget request and your continued

24    support and partnership.

25            This is a critical year.  By
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 1    next April, SEPTA will have exhausted

 2    the last of its federal COVID

 3    emergency operating assistance and

 4    the Authority will be at a crossroads

 5    facing significant budget shortfalls.

 6    To meet these challenges, earlier

 7    this month SEPTA released its Fiscal

 8    Year 2024 operating budget, which

 9    forms the blueprint for our path

10    forward.

11            We are making critical

12    investments in customer and employee

13    safety and security, building

14    ridership and preparing the Authority

15    to sustain operations in an uncertain

16    future.  I am realistic about the

17    immense challenges we face.  I'm also

18    confident that we have the strategies

19    and the right team in place.

20            I also want to stress that we

21    cannot do this alone.  With a safety

22    and security budget that has

23    increased more than 60 percent since

24    Fiscal Year 2022, SEPTA will continue

25    to make significant investments in
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 1    safety and security by hiring

 2    additional Transit police officers,

 3    fully funding our new Virtual Patrol

 4    Unit to maximize our camera network

 5    of over 30,000 cameras, expanding

 6    vulnerable population outreach

 7    through our award-winning SCOPE

 8    Program.

 9            Last June, SEPTA increased

10    pay for new and existing Transit

11    police officers and we are beginning

12    to see that investment pay off.  By

13    the end of June, we will be adding 24

14    new Transit police officers,

15    including 20 who are currently in the

16    police academy.

17            This represents a staffing

18    increase of more than 10 percent, and

19    we anticipate another 20 to 25 cadets

20    entering the academy in June.  While

21    crime on SEPTA accounts for only 1

22    percent of all crime in the City of

23    Philadelphia, anti-social behavior in

24    our stations and vehicles discourages

25    people from riding and
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 1    disproportionately impacts transit-

 2    dependent Philadelphians.

 3            SEPTA continues to do all we

 4    can to make the system safe for our

 5    customers and employees.  We will

 6    continue to work with stakeholders

 7    and victim assistance organizations

 8    to ensure that our strategies are

 9    informed and effective.  And we need

10    additional partnership and resources

11    from the City, the Police Department

12    and the District Attorney's Office to

13    make SEPTA a higher priority.

14            Telework and changed

15    commuting patterns coming out of the

16    pandemic have significantly disrupted

17    when and how people travel.  Today

18    SEPTA provides more than 600,000

19    daily trips throughout the City and

20    region.  Through ridership in the

21    form of trips taken -- though

22    ridership in the form of trips taken

23    may never return to pre-pandemic

24    levels, a tremendous number of people

25    rely on SEPTA every single day.
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 1            SEPTA's budget will support

 2    equitable mobility and promote

 3    ridership growth by deferring fare

 4    increases for another year and

 5    introducing two new fare

 6    enhancements.  We've added a second

 7    free transfer on transit and we are

 8    making an inner ring of 24 City

 9    regional stations open to monthly and

10    weekly transpass use.

11            Our budget also continues to

12    expand opportunities for businesses

13    and institutions to participate in

14    the Key Advantage Program, SEPTA's

15    flagship ridership growth initiative.

16    And I would like to formally urge

17    Council to adopt approval of the City

18    joining the Key Advantage Program as

19    well as another of Mayor Kenney's

20    budget proposals, the zero-fare pilot

21    program for low-income residents.

22    These initiatives will promote

23    ridership, encourage broader return-

24    to-office efforts and enhance

25    equitable mobility options for
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 1    thousands of City employees and

 2    low-income residents who rely on

 3    public transportation.

 4            More riders on SEPTA is good

 5    for everyone, and we look forward to

 6    working with you to implement these

 7    programs.  In spite of our

 8    comprehensive efforts to build back

 9    ridership, farebox revenue will

10    continue to fall more than 30 percent

11    below pre-COVID levels for the

12    foreseeable future.

13            SEPTA is addressing these

14    challenges head-on through its

15    transformational efficiency and

16    accountability program.  We've

17    already achieved $38 million in

18    annual return and we are on pace this

19    year to reach $102 million in

20    recurring annual benefits by the end

21    of 2024.

22            However, savings alone will

23    not balance SEPTA's budget.  Once all

24    federal COVID relief is expended in

25    the upcoming fiscal year, SEPTA will
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 1    face a sustained structural budget

 2    deficit of approximately $240 million

 3    per year, and that begins in Fiscal

 4    Year 2025.

 5            Unless news sources are

 6    identified, SEPTA will be forced to

 7    implement large-scale service

 8    reductions and fare increases in

 9    Fiscal Year 2025 and beyond in order

10    to balance our budget.  Potential

11    service cuts of 20 percent would

12    drastically limit service and

13    increase passenger travel and wait

14    times on all modes, while increased

15    fares of 30 percent would

16    disproportionately impact low-income

17    and transit-dependent riders.

18            To preserve one of our most

19    critical resources, safe efficient

20    high capacity mass transit, SEPTA is

21    ready to work with funding partners

22    at all levels, in Harrisburg, in

23    Washington and regional aids to

24    address this fiscal cliff.  Despite

25    these financial challenges, I am
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 1    proud that we have remained committed

 2    to our strategic plan and pursuing

 3    long-range priorities that we know

 4    are critical to serving the region in

 5    the future.

 6            We continue to make important

 7    progress on the development of a new

 8    more efficient, reliable and easier

 9    to understand bus network through our

10    Bus Revolution initiative.  And I'm

11    very grateful to this Council for

12    your partnership and advocacy on

13    behalf of your residents.

14            From new fare enhancements to

15    how we procure goods and services, to

16    building a high-quality workforce

17    that reflects our customers and

18    communities we serve, equity

19    continues to be a cornerstone of the

20    work SEPTA does every day.  In

21    January, SEPTA hired our first ever

22    Chief Equity and Inclusion Officer

23    Emmanuella Myrthil.  She'll continue

24    building and cultivating a culture

25    within SEPTA that promotes inclusion,
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 1    diversity equity and access.

 2            Among the responsibility

 3    under Emmanuella's wide portfolio,

 4    SEPTA has made important strides as a

 5    leader in the equity and

 6    infrastructure program.  We're

 7    expanding SEPTA's Small Business

 8    Set-Aside Program to facilitate more

 9    opportunities for historically

10    underutilized businesses to compete

11    as primes for contracts, and we're

12    entering into a reciprocal agreement

13    with Chicago Transit for diverse

14    business certification.

15            Finally, we are leveraging

16    state and federal investment to

17    continue to rebuild our

18    infrastructure, replace aging

19    vehicles and pursue projects of

20    significance that will position SEPTA

21    and the region for future.  SEPTA's

22    proposed capital program fully funds

23    SEPTA's commitment to make all Broad

24    Street and Market-Frankford Line

25    stations ADA-accessible within the
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 1    next 12 years.  And we'll fully fund

 2    the replacement of our trolleys with

 3    an accessible fleet as part of

 4    trolley modernization.

 5            Our Board awarded that

 6    contract in February, and the capital

 7    program fully funds the replacement

 8    of Market-Frankford Line cars and we

 9    are anticipating issuing our RFP

10    later this spring.  So thank you for

11    the opportunity to be here this

12    afternoon.  I look forward to

13    continuing to working with all of you

14    to advance SEPTA's priorities on

15    behalf of our customers, your

16    constituents and the communities all

17    of us serve together.  And I welcome

18    any questions you may have.

19            COUNCIL PRESIDENT CLARKE:

20    Thank you.  And thank you for your

21    testimony and look forward to

22    continue to work with you as we deal

23    with the challenges associated with

24    the post-pandemic.  I guess we can

25    say that to some degree, although it
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 1    is still here with us.

 2            You referenced earlier in

 3    your testimony, you talked about the

 4    percentage of the County/City's

 5    contribution to SEPTA's budget.  I

 6    don't know if you intended on doing

 7    it, but it sounded as if you were

 8    suggesting it was minimal as compared

 9    to the larger contribution, the

10    larger revenue stream.

11            What are the other counties

12    in comparison to the City of

13    Philadelphia?  Are there other

14    counties contributing more from a

15    percentage --

16            MS. RICHARDS:  Yeah.  So the

17    other counties are contributing.  For

18    instance, you know, Philly represents

19    6 percent of our budget.  The other

20    counties make up another 2 percent of

21    the budget.  So our local match is 8

22    percent of our budget.

23            But I would like to --

24    actually I'll just show you because

25    we're not --
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 1            COUNCIL PRESIDENT CLARKE:

 2    Hold on, hold on, hold on one second.

 3    I'm sorry.

 4            MS. RICHARDS:  Sure.

 5            COUNCIL PRESIDENT CLARKE:  I

 6    just want to make sure I understand.

 7    We make up 6 percent, the County of

 8    Philly.  The surrounding counties

 9    make up 2 percent, an aggregate of 2

10    percent?

11            MS. RICHARDS:  Mm-hmm.

12            COUNCIL PRESIDENT CLARKE:  So

13    we're much higher than the

14    surrounding counties in terms of our

15    contribution; is that accurate?

16            MS. RICHARDS:  Yes.  I

17    mean --

18            COUNCIL PRESIDENT CLARKE:

19    The way you -- I'm just saying, you

20    laid it out as if -- and I know you

21    didn't intend it, to suggest it is a

22    small amount of money.

23            MS. RICHARDS:  No, more

24    broadly.  What I would like to get

25    across and that everyone would
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 1    understand is the low numbers of

 2    local investment that the region

 3    makes in SEPTA, and that other

 4    agencies such as Chicago and Boston

 5    and D.C. receive a much higher

 6    percentage of investment from both

 7    their cities as well as their

 8    regional counties, and that's why

 9    they are able to get large amounts of

10    money.

11            In fact, Chicago, Boston and

12    D.C. have each received over $1

13    billion in competitive infrastructure

14    grants because of those increased

15    investments.  So I just wanted to

16    make sure that that overall theme is

17    heard because I would love to work

18    with everybody to figure out ways

19    that we could increase our local

20    investments so that we can get a huge

21    increase in our federal investments.

22            COUNCIL PRESIDENT CLARKE:

23    Okay.  I just, you know.  I'd like to

24    compare apples-to-apples, not apples-

25    to-oranges.  So from a regional
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 1    perspective, Philly County is the

 2    highest percentage-wise of the

 3    contribution to SEPTA.  Okay.

 4            The issue with respect to the

 5    Bus Revolution, it's a bold

 6    improvement.  We understand the need.

 7    I mean, we clearly have some

 8    challenges with respect to our

 9    revenue stream.  But based on the

10    rollout and the implementation, it

11    seems to be significantly dependent

12    on individuals transferring to the

13    Broad Street Line and the Market-

14    Frankford Line.

15            My understanding, I'll be

16    honest with you, I have not been on

17    either one of those lines in quite

18    some time.  But based on what I hear,

19    based on what I see, we have some

20    real challenges as it relates to

21    individuals creating an environment

22    that's not conducive to us

23    encouraging people to ride either one

24    of those particular lines, transit

25    lines.
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 1            And I heard your testimony

 2    reference it.  I'm glad to see where

 3    we're adding additional levels of

 4    safety and security as it relates to

 5    personnel.  I guess some technology I

 6    understand with the entryways, we're

 7    going to make some adjustments to

 8    some of the entryways so you stop

 9    both jumping over the entryway and

10    some of the other things.

11            You also referenced the

12    District Attorney in your testimony.

13    So the suggestion I guess is that we

14    have to all be engaged in terms of

15    safety and security because at the

16    end of the day, if we don't fix that,

17    I don't think anything we do is going

18    to help fix our system.  You have to

19    get people on public transit.

20            I know Mike Carroll in his

21    role is strongly encouraging people

22    to get out of their cars as an

23    example.  But, you know, a guy like

24    me, I can't get on a bike.  But maybe

25    if public transit was a much more
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 1    conducive alternative, maybe that

 2    would be something that we would look

 3    at.  Do you all have those

 4    conversations on a consistent basis

 5    beyond budget time with all parties

 6    involved?  How do we fix this issue

 7    with respect to public safety and

 8    environment on the transit system to

 9    go beyond this?  Talk to me --

10            MS. RICHARDS:  We're going to

11    fix safety and security together,

12    right.  It has to be addressed in

13    Philadelphia to be addressed on

14    SEPTA.  We are collateral victims of

15    the crime rates that are going on in

16    the communities around us.

17            SEPTA alone cannot solve gun

18    violence or drug addiction.  We have

19    to all work together.  And I think we

20    all can and we are working together,

21    and we have to find ways to make

22    those improvements.  And so, I

23    mentioned a few things that we're

24    doing as far as safety is concerned.

25            Let me just first address the



Budget FY 2024 121 
4/25/2023 

LEXITAS  
215-504-4622

 1    Bus Revolution comment briefly, and

 2    I'm happy to go into more details if

 3    we would like to later.  The first

 4    iteration of Bus Revolution did have

 5    a lot of routes feeding onto the

 6    subways, but we heard that people did

 7    not want to make that transfer.

 8            And so, we did make those

 9    changes and that the second

10    iteration, which I'm again grateful

11    to Council because many of the

12    meetings have happened in your

13    Districts and you've made sure that

14    people have gotten out and given us

15    their feedback, we have revised that.

16            And then as far as our

17    subways are concerned, again just as

18    a reminder less than 1 percent of

19    crime happening on SEPTA as compared

20    to what's happening in Philadelphia,

21    and we are increasing our

22    deployments.  We are working with

23    Philadelphia Police of course.  We

24    are making sure that operators and

25    police are in tune, and we also
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 1    encourage everybody to download the

 2    Transit Watch app because we can use

 3    help.  So if you see anything that

 4    makes you feel uncomfortable, makes

 5    you feel unsafe, anything that needs

 6    to be cleaned, by downloading this

 7    free app, you can discreetly make

 8    these reports.

 9            We have 175 police officers

10    that are on patrol and they can only

11    be so many places, you know, at so

12    many times.  We have thousands of

13    vehicles.  We have hundreds of

14    platforms and stops.  And so, by

15    reporting something on the Transit

16    Watch app, we can make sure that we

17    prioritize where we are.

18            We also have a fully staffed

19    virtual patrol that has at their

20    access 30,000 cameras.  And again, we

21    can make sure that we are watching

22    and making sure we are where we need

23    to be.  And so, in working together,

24    we will create a safer SEPTA, we'll

25    create a safer Philadelphia, which we
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 1    all want to see.  And I think those

 2    partnerships are starting and

 3    advancing and we can strengthen those

 4    in working together to make sure

 5    again that this region is moving

 6    forward in the right way and safely

 7    and securely.

 8            COUNCIL PRESIDENT CLARKE:

 9    Okay.  With respect to the vehicles,

10    i.e., buses and I guess the subway

11    cars, the elevated cars, whatever,

12    the camera system, I know the last

13    time I think we had a conversation

14    about SEPTA, I think I may have asked

15    a question about the cameras on the

16    bus.  Buses were basically recording

17    not in realtime.  Is that not

18    feasible to have some realtime

19    cameras?

20            MS. RICHARDS:  We're

21    upgrading, yeah.  We're upgrading

22    our -- we do have some older analog

23    cameras.  But we are upgrading.  We

24    have realtime, you know, eyes.

25    That's what the Visual Patrol is.
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 1    That's not on a recorded basis.  But

 2    then of course, we can record and go

 3    back if we find out if there's an

 4    incident that we're not aware of.  We

 5    can go back and look at that and

 6    that's why we record those cameras.

 7    But, yeah, we're looking at upgrading

 8    all of our cameras.  But our cameras

 9    are in realtime.  It's just you don't

10    always know -- you can't have 30,000

11    eyes on every camera at every moment.

12            COUNCIL PRESIDENT CLARKE:

13    Well, you say they are realtime.

14    They're realtime -- let me make sure

15    we understand each other.

16            MS. RICHARDS:  Yes.

17            COUNCIL PRESIDENT CLARKE:

18    The realtime cameras like we did at

19    the rec center, this unfortunate

20    incident we had actually was

21    realtime --

22            MS. RICHARDS:  Sorry.

23            COUNCIL PRESIDENT CLARKE:  --

24    and reported to the DVIC and it's

25    going to cause basically the arrest
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 1    of this individual that shot this

 2    youngster.  Are your cameras realtime

 3    being viewed at the DVIC or is there

 4    a separate SEPTA reception area where

 5    the feed goes into?

 6            MS. RICHARDS:  There's access

 7    at DVIC as well and we have here in

 8    our Control Center on the 19th floor,

 9    you're welcome to come over -- I know

10    many of Council has come over,

11    particularly the newer Members, which

12    we really appreciated, and you can

13    see all the realtime cameras, how

14    they're being monitored.

15            COUNCIL PRESIDENT CLARKE:

16    That's good.  All right.  I'll see if

17    these folks will let me out of this

18    building.  I'd like to step over.

19    They never let me out of this

20    building.  All right.  Thank you.

21            MS. RICHARDS:  No problem.

22    And I mean this in a very welcoming

23    way.  I'd also love to ride the

24    subways with you and the system with

25    you if you ever wanted to do that as
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 1    well.  Will be happy to do that.

 2            COUNCIL PRESIDENT CLARKE:

 3    Yeah, we were going to do that one

 4    day and I think the pandemic happened

 5    or something.  I just, you know, want

 6    to get on the subway --

 7            MS. RICHARDS:  It's really a

 8    wonderful way to get around the City.

 9            COUNCIL PRESIDENT CLARKE:  I

10    got to take one of my Constituent

11    Services reps with me.  I'm sure

12    it'll be a lot of questions asked of

13    everything in the world.  It's all

14    good.  All right.

15            Chair recognizes Councilwoman

16    Gauthier.

17            COUNCILWOMAN GAUTHIER:  Thank

18    you, Council President.

19            Good afternoon, Leslie.  I

20    wanted to start by thanking you and

21    your team for all of your hard work

22    and also commending your leadership

23    during just unprecedented times.  And

24    I just also want to reassert that I

25    and this whole Council, we are your



Budget FY 2024 127 
4/25/2023 

LEXITAS  
215-504-4622

 1    partners in dealing with these really

 2    hard issues.

 3            I'm also very excited at the

 4    prospect of us being successful on

 5    the RAISE grant application that we

 6    worked on together that would bring

 7    millions into Southwest Philadelphia

 8    for infrastructure improvements, both

 9    big and small.  So super excited

10    about that, and thank you for your

11    partnership.

12            I wanted to ask about the

13    deficit that you talked about facing

14    in FY25.  You spoke broadly on how

15    the funding shortfall could affect

16    service.  Are you all at the point

17    where you're looking more closely and

18    specifically at which transit modes

19    and routes and initiatives this would

20    most impact?  What would get cut

21    first?  Have you looked at that?

22            And obviously, we're pretty

23    biased given that we're here in the

24    City, but at a time when we don't

25    have the level of volume in terms of
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 1    people coming back downtown

 2    particularly from the suburbs, I'm

 3    hoping that we are keeping equity in

 4    mind and keeping our Philadelphia

 5    transit lines fully open and

 6    operational for the people who need

 7    them the most.

 8            So can you please talk about

 9    that a little bit more?  And can you

10    also expound on any viable options

11    that you see out there currently to

12    make up the funding?

13            MS. RICHARDS:  Sure.  I

14    appreciate the question.  So the

15    Board made a very conscious decision

16    with staff recommendations.  This

17    year to concentrate on ridership

18    recovery, we are laser-focused on

19    ridership recovery, safety and

20    security every single -- those are

21    our three we touch all the time.

22            So in trying to get our

23    ridership back as much as we can, we

24    did not want to do a fare increase

25    this year.  However, in this
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 1    operating budget and capital budget,

 2    you will see that all of the federal

 3    COVID relief funds run out this year.

 4    And so, we want to start talking now

 5    so we really appreciate your question

 6    because it will take a long time to

 7    figure this out.  These are very

 8    difficult questions.

 9            First of all, I just want to

10    mention our efficiency and

11    accountability program that I

12    mentioned in my opening remarks where

13    we do anticipate to find $100 million

14    in savings, which means that we are

15    closing the gap, but the gap will

16    still exist.

17            And so, we're looking at $240

18    million starting next July 1st, so

19    July 1st of 2024.  And we are looking

20    at fare increases to make up 50

21    million of that, which would mean 30

22    percent fare increases.  So for

23    instance, if you're paying $2 right

24    now per trip because you have a SEPTA

25    Key card, you will be paying $3 if we
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 1    are unable to fill that gap.  And --

 2            COUNCILWOMAN GAUTHIER:  The

 3    fare increases in the City across the

 4    system?

 5            MS. RICHARDS:  Across the

 6    entire system.

 7            COUNCILWOMAN GAUTHIER:  Okay.

 8            MS. RICHARDS:  Yeah.

 9    (Inaudible) they go up by anywhere

10    from like about $15 increments

11    monthly and weekly pass.  On service

12    cuts we would look to find 120

13    million, and that would mean a 20

14    percent decrease in service.  What

15    that --

16            COUNCILWOMAN GAUTHIER:

17    What --

18            MS. RICHARDS:  Yeah, what

19    that would mean in wait times, that

20    is average frequency, you know,

21    headways when we have 15-minute

22    frequent routes, they would go to at

23    least 20 minute.  Frequent routes out

24    in the suburbs, a 40-minute frequency

25    would go to 60-minute frequency.
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 1            Our regional rail service

 2    levels would be reduced to hourly

 3    during weekdays and further reduced

 4    in off-peak, and weekend service may

 5    be eliminated altogether.  So it is

 6    big.  We can start talking about more

 7    details as the year goes on.  But

 8    just to put that out there, that's

 9    what we'll be talking about next

10    year.

11            COUNCILWOMAN GAUTHIER:  So

12    that's terrible --

13            MS. RICHARDS:  Beyond

14    terrible.

15            COUNCILWOMAN GAUTHIER:  Will

16    you be putting -- is there some sort

17    of intergovernmental task force or a

18    body that can work on this because

19    what was just described doesn't seem

20    like we would ever want to have our

21    public transit system face that?

22            MS. RICHARDS:  Absolutely.

23    Just so you know, we've already

24    started talking to Harrisburg.  I've

25    spoken to Governor Shapiro about
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 1    this.  I've spoken to Secretary

 2    Monson, who's the Budget Secretary.

 3    They are well aware of what we're

 4    looking at.

 5            Just so that you know, other

 6    cities and transit agencies are

 7    facing this exact problem.  In fact,

 8    not that we can get relief from this,

 9    but our gap is smaller than most

10    other cities.  Other cities are

11    looking at anywhere from $300 million

12    gaps to $1 billion.  And some have

13    $750 million gaps.  So I didn't want

14    you to think that this is just a

15    SEPTA or Philadelphia issue.  It's a

16    national issue.

17            And so, we are in constant

18    talks, in talks with the state

19    legislature.  We are truly hoping to

20    get the state legislature to pass

21    enabling legislation so that the

22    counties here including Philadelphia

23    as well as Montgomery, Bucks,

24    Delaware and Chester Counties will

25    have options if they choose to raise
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 1    revenues in different ways.

 2            We've been talking about

 3    this.  Right now even if you wanted

 4    to do that, you could not.  And so,

 5    we're hoping to get that first piece

 6    of legislation passed.  And then of

 7    course it will be up to the counties

 8    if they want to raise revenue locally

 9    and spend it locally, and we can talk

10    about those options if that's

11    something that you want to consider.

12            COUNCILWOMAN GAUTHIER:  Okay.

13    Please sign me up to help.

14            MS. RICHARDS:  Okay.

15            COUNCILWOMAN GAUTHIER:  And

16    then two quick questions before my

17    time runs out.  I know that we

18    decided to pause the KOP route

19    extension due to cost increases.  So

20    since we were planning to spend

21    hundreds of millions of dollars on

22    that project in the upcoming fiscal

23    year, can you talk about whether any

24    of that money can be reallocated

25    elsewhere in the system and where it
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 1    can go?  And then lastly --

 2            MS. RICHARDS:  I can answer

 3    very quickly --

 4            COUNCILWOMAN GAUTHIER:  Let

 5    me just get my last question out.

 6            MS. RICHARDS:  Sure.

 7            COUNCILWOMAN GAUTHIER:

 8    Lastly, I ask you about trolley mod

 9    during every annual budget cycle.

10    And so, I wanted to sort of re-up

11    that question because it's so crucial

12    to West and Southwest Philadelphia.

13    How much are we spending on trolley

14    mod in FY24?  And what benchmarks do

15    we expect to hit on that this fiscal

16    year?

17            MS. RICHARDS:  Sure.  So very

18    quickly, on KOP rail money we are

19    putting $100 million into trolley mod

20    to help accelerate that program.

21    We're putting money into regional

22    rail car replacements which we

23    desperately need and the majority of

24    stops are within Philadelphia.  And

25    then we are also looking at freight
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 1    separation.  We are accelerating that

 2    on our capital budget.  That will

 3    allow us to do eventually more

 4    frequent service to the airport,

 5    which will really help this region in

 6    big ways.

 7            We as a City, it's

 8    unfortunate that we only have every

 9    30 minutes to the airport.  And so,

10    we're working on that as well, as

11    well as freight separation up in

12    Norristown, so we are working on

13    that.  As far as trolley

14    modernization, we hope to have an

15    announcement very soon.

16            I hope you can all understand

17    that real estate issues need to

18    remain private until everything is

19    final.  But we have some good

20    progress made on property that will

21    allow us to modernize the system to

22    work on the new cars that have been

23    already ordered and are on their way

24    and fully funded.

25            And I think it is going to
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 1    be -- I know we've been here many

 2    times on this trolley modernization

 3    property, but I think everyone will

 4    see that this particular avenue that

 5    we're going down right now is a

 6    win-win-win for everybody.  It's

 7    going to improve a neighborhood that

 8    needs it and take some I would say

 9    blighted areas, maybe blight's not

10    the right word, but areas that could

11    use some beautification and activity

12    and turn it into a good neighboring

13    property.  So we're very excited

14    about that as well as allowing us to

15    advance trolley modernization which

16    is a big deal and will help us make a

17    large part of our system up to 95

18    percent of it, ADA-accessible after

19    we're done.

20            COUNCILWOMAN GAUTHIER:

21    Excellent.  Thank you so much.

22            Thank you, Council President.

23            COUNCIL PRESIDENT CLARKE:

24    Thank you, Council Lady.

25            Chair recognizes Councilman
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 1    Phillips.

 2            COUNCILMAN PHILLIPS:  Thank

 3    you, Council President Clarke.

 4            Hi, Ms. Richards.  I'm City

 5    Councilman Anthony Phillips

 6    representing Philadelphia's 9th

 7    District.  I would love for you to

 8    tell us more about crime and public

 9    safety when it comes to SEPTA.  Most

10    recently we have seen a decline in

11    ridership in SEPTA, and much of it

12    could be attributed to the rise in

13    homelessness, addiction and other

14    crime along buses, trolleys and

15    trains.

16            What I'm interested in

17    learning more is that we have

18    observed proposals around the desire

19    to create high speed ridership for

20    SEPTA.  However, one of the things

21    that a lot of neighbors have been

22    talking about is what is SEPTA doing

23    to coordinate a local, state and even

24    potentially federal support to get

25    crime down around the SEPTA agencies.
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 1            And for me, I just wanted to

 2    see, one, what is taking place in

 3    terms of to try to make crime a less

 4    of a reality on SEPTA particularly in

 5    Philadelphia, but also I want to

 6    learn more about from your standpoint

 7    how can we make that a number one

 8    priority as we go into the new year?

 9            MS. RICHARDS:  So again, I

10    just want to repeat that we are

11    laser-focused on safety and security

12    on the system.  We know it has a

13    direct impact on our ridership.  This

14    budget is a 64 percent increase in

15    safety spending since two years ago.

16    So we are spending over $58 million

17    on security and safety.

18            What that means is that we

19    are increasing our Transit police,

20    which I've already talked about in my

21    opening statements.  It means that

22    we've not only increased their

23    salaries to attract more police and

24    increased our numbers, we have that

25    virtual patrol fully staffed.  We
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 1    have our SCOPE Program, which helps

 2    with those experiencing homelessness,

 3    drug addiction, mental health on our

 4    system.

 5            We are looking at some AI,

 6    artificial intelligence.  That's been

 7    fully funded by a state grant for

 8    security by the way.  And our work

 9    with ZeroEyes to identify guns on our

10    system and to identify them early.

11    We are working with the Philadelphia

12    Police Department.  We have joint

13    narcotics operations that we are

14    targeting at several entrances

15    together on our system.

16            We have a task force that's

17    specifically looking at 15th Street

18    which has been a huge hotspot.  As

19    you know, it's right underneath City

20    Hall.  And so, we're looking at the

21    crime and disorder that happens

22    around there.  And we're also looking

23    to police and other high crime areas.

24            I had mentioned that we would

25    be adding two dozen new Transit
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 1    police officers.  We have new

 2    deployments, specifically on the

 3    Market-Frankford Line to make our

 4    police officers more visible.  Of

 5    course, what we've realized and we

 6    tweak all the time, what we realize

 7    is when we put more officers on

 8    individual vehicles, it meant that

 9    they were less visible on our

10    platforms and people liked seeing

11    them on the platforms as well.  So

12    now, we're looking at how do we

13    better balance that.

14            Obviously, the Transit Watch

15    app that we're working on as well.

16    When we go up to Harrisburg and talk

17    about all of these things, of course

18    we talk about what we're doing also

19    on our crime and our safety and

20    security issues.  They are also very

21    concerned.

22            I would say in addition to

23    the crime that's read in the papers

24    all the time, and I do want to

25    emphasize 1 percent of the crime
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 1    happening in Philadelphia is on

 2    SEPTA, so it is a small number when

 3    you look at what's going on in

 4    Philadelphia.  It's also the anti-

 5    social behavior that we are seeing

 6    throughout the City.  This is

 7    something that I think has been a

 8    result of the pandemic.

 9            We're seeing a lot of

10    smoking.  We're seeing drug use.

11    We're seeing urination, other types

12    of -- just things that are not

13    acceptable behaviors before the

14    pandemic.  All of a sudden we're

15    seeing an increase in these types of

16    behaviors.  So also interested in

17    working with City Council, with the

18    Mayor's Office and others to figure

19    out how we can address those

20    together, and we're open to any ideas

21    knowing that we can be good partners

22    here.

23            COUNCILMAN PHILLIPS:  Yeah,

24    absolutely.  One of the good ideas

25    that I'm hoping if you could share
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 1    more on is often times bus operators

 2    experience criminal activity or some

 3    sort of violence that happens within

 4    seconds of someone being on the bus

 5    or just moments of them being on the

 6    bus.

 7            Then how do we protect not

 8    only just the bus operators but also

 9    just the people that are on the bus

10    at the time?  Are we coordinating

11    quick enough with the Philadelphia

12    Police Department to quickly get to

13    that bus when there's a circumstance

14    so the bus operators can be safe?  I

15    think that's something I wanted to

16    hear more about.

17            MS. RICHARDS:  Yeah.  Look,

18    it's something that I'm also very

19    concerned about.  In fact, just in

20    the last three weeks I've been out to

21    three different bus depots.  I went

22    out to Midvale, Southern and

23    Frankford to talk one-on-one with bus

24    operators and what are they

25    experiencing.  We are continuing to
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 1    have town halls.

 2            Some of the things that have

 3    come up is having roundtable

 4    discussions with our operators and

 5    our police on how better we can

 6    respond to things.  I was asked by

 7    operators can we have a police

 8    officer on every bus.  Well, we

 9    can't.  We don't have enough, and we

10    have other system, you know, parts of

11    our system.  So just letting them

12    know what we can or can't do, but

13    doesn't mean that we couldn't discuss

14    how we could have certain types of

15    deployments, right.  Of course, they

16    can call right into their operators

17    and into the control center if

18    there's an issue.

19            Anybody with the Transit

20    Watch app who is on a bus who sees

21    anything can report something that

22    goes straight to our police dispatch

23    as well, but there's direct

24    communication from our operators to

25    our Control Center, and they can
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 1    deploy police response if that's

 2    necessary.  They can also deploy

 3    social services responses if that's

 4    best.  But we are looking and trying

 5    to figure out what is the best way.

 6            I know our bus operators

 7    again are also seeing the results of

 8    increased anti-social behavior

 9    throughout the bus system as well as

10    in other areas of SEPTA.  And so,

11    it's something we continue to talk

12    about.  And we would love to meet

13    with you.  We'd love to have you --

14    if you want to talk directly to some

15    of our operators, we would welcome

16    that.  And they would love to hear

17    your ideas as well and would love for

18    you to listen to their ideas, and

19    let's figure out ways we can work on

20    this together.

21            COUNCILMAN PHILLIPS:  No,

22    absolutely.  Let's work on it

23    together.  I think that's important.

24    I certainly don't mind talking to

25    operators.  But one of the things I
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 1    do recognize is that I can have a

 2    conversation with the operators and

 3    they can come up with the ideas, but

 4    the enforcement is certainly going to

 5    come from SEPTA, so you and your

 6    leadership.

 7            Just real quick, Council

 8    President.  I just want to say what

 9    I'm hoping that just for the record

10    we can just get on my next question,

11    to talk more about more -- for the

12    second round, is more around how do

13    you coordinate with local City police

14    as well as maybe get regional

15    community police type of officer,

16    whereas there's officers assigned to

17    check in with bus operators and

18    subways in certain areas.  And we can

19    just try to figure out whatever

20    resources we have that this is the

21    Frankford officers, these are the

22    Northeast officers and they're

23    assigned to these different routes,

24    and to always constantly check in

25    with the operators and they know the
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 1    operators very well.  It's almost

 2    like a community policing model in

 3    the same with the SEPTA police model.

 4    But we'll save that question for the

 5    end.  Thank you.

 6            Thank you, Council President.

 7            COUNCIL PRESIDENT CLARKE:

 8    Thank you, Councilman.

 9            Chair recognizes Councilman

10    Driscoll.

11            COUNCILMAN DRISCOLL:  Madam

12    Secretary.

13            MS. RICHARDS:  Hi.  How are

14    you?

15            COUNCILMAN DRISCOLL:  Good.

16    I enjoyed our days working together

17    in Harrisburg.  And --

18            MS. RICHARDS:  I did too.

19            COUNCILMAN DRISCOLL:  -- and

20    you have a big job there as you

21    described earlier.  I'm sorry.  My

22    camera's not working for some reason.

23    But my question is how would

24    increased investment in

25    SEPTA (inaudible) because I think we
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 1    need to hear that?

 2            MS. RICHARDS:  Sure.  I

 3    appreciate the question.  And we are

 4    a big part of regional economic

 5    activity here.  But just so that I

 6    can break it down a little bit so

 7    everyone understands how we impact

 8    Philadelphia.  Every year SEPTA

 9    generates $1.84 billion in economic

10    impact.  That's just in the City of

11    Philadelphia.

12            So SEPTA operations and

13    projects support 14,500 jobs for City

14    residents.  Of our just slightly over

15    9,000 employees, just want to remind

16    everybody that 51 percent of SEPTA

17    employees live in the City of

18    Philadelphia and those 14,500 jobs

19    total $1.18 billion in earnings that

20    then again gets spent in the

21    Philadelphia region.

22            Since 2015, we've invested

23    $1.5 billion in Pennsylvania

24    companies, and $350 million of that

25    has been spent just on companies
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 1    located in Philadelphia.  Obviously

 2    those investments also create and

 3    support thousands of jobs.  Over and

 4    over again I can't say enough, that

 5    cities and their transit systems, we

 6    are intrinsically linked.  And the

 7    better the transit system is, the

 8    more the City is able to attract best

 9    talent, the more businesses want to

10    be here, the more we are able to

11    connect people to opportunities,

12    which means their jobs, their quality

13    of life.

14            A healthier transit system

15    means a healthier city.  Every dollar

16    as I mentioned that you contribute

17    from the City leverages $69 in

18    SEPTA's capital budget.  And so, I'm

19    just very grateful for that.  And I

20    also just wanted, and I know we've

21    talked about this in Harrisburg quite

22    a bit, but just so that everybody in

23    this hearing understands that every

24    billion dollars of federal investment

25    and public transportation supports
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 1    36,000 jobs.

 2            So when I talk about the fact

 3    that I want us to be like Chicago and

 4    Boston and D.C., that is why.

 5    Because if we can get, and we could

 6    get $1.8 billion out of this federal

 7    bill if we act fast enough and if we

 8    have the right local match, we could

 9    bring in 36,000 jobs for every

10    billion dollars that we get, and we

11    need that money to finish trolley

12    modernization.

13            We need that money to finish

14    our state of good repair, which means

15    making sure that the oldest rail

16    fleet here in the country, which is

17    in Philadelphia, gets replaced.  We

18    can use that money to make sure that

19    all of our stations on our subways,

20    our trolley platforms and many of our

21    regional rail stations become fully

22    ADA-accessible.

23            We have a lot of work to do

24    here.  Our state of good repair was

25    just calculated, and for the first
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 1    time it's over $5 billion.  I don't

 2    know if you remember last year, last

 3    year when I spoke to you it was

 4    around $4.6 billion.  And I just want

 5    to make sure that everybody

 6    understands the reason for that is

 7    that we don't have enough money to

 8    keep up with the state of good repair

 9    needs.  So every year we're losing

10    ground on our state of good repair

11    because we don't have enough money to

12    invest.  So I just wanted to

13    emphasize that as well.

14            So a lot of jobs could be

15    created.  We're already creating

16    jobs.  We're already spending money

17    here and we want to do an even better

18    job of bringing more jobs to this

19    region.

20            COUNCILMAN DRISCOLL:  Thank

21    you.  I think that's a really

22    important component of the

23    interaction here.  I just also -- I'm

24    sure you're (inaudible).  In 2026,

25    Philadelphia is going to be on the
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 1    world stage.  It's a 250th

 2    anniversary of America.  It's the

 3    World Cup.  It's the Major League

 4    All-Star game, you name it.  If we

 5    don't shine in 2026, it's going to be

 6    devastating for the next 10, 15, 20

 7    years.

 8            So when we're talking about

 9    our partners in Harrisburg and we're

10    talking about our partners in the

11    federal government, they want us to

12    have the best celebration of freedom

13    and democracy.  Well, if they want

14    that, they need to help us.  And I

15    think to the extent that we can help

16    you articulate that to the federal

17    government, please call upon us.

18            MS. RICHARDS:  Yeah, we will.

19    Thank you.  Thank you for that.  And

20    those are the discussions.  All eyes

21    will be on Philadelphia, right, for

22    the 250th birthday.  It's amazing,

23    you know, sesquicentennial.  It'll be

24    a wonderful time for us to shine.

25    And trust me, everyone here at SEPTA
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 1    feels that pressure, but we also

 2    welcome it because we know we can --

 3    if we get the funding situation

 4    squared away, we have the right team

 5    to make sure that Philadelphia is in

 6    the spotlight for a very good reason.

 7            COUNCILMAN DRISCOLL:  Thanks,

 8    Leslie, for your testimony and look

 9    forward to working with you.

10            MS. RICHARDS:  We are too.

11            COUNCIL PRESIDENT CLARKE:

12    Okay.  Thank you, Councilman.

13            Chair recognizes Councilman

14    Johnson.

15            COUNCILMAN JOHNSON:  Thank

16    you, Council President.

17            Good morning, Leslie.  Always

18    good to see you and your team.  Want

19    to give a shout-out to my good friend

20    Wendy Harvey Green, who keeps me

21    abreast of everything, all things

22    SEPTA, as well as my good friend Fran

23    Kelly as well, which he keeps ducking

24    these Zoom meetings.  But when you do

25    see him, make sure you tell him I
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 1    said hello as well as Pamela I see

 2    over there as well.

 3            So we thank them for y'all

 4    hard work and dedication around SEPTA

 5    transit system here in the City of

 6    Philadelphia as well as your work to

 7    continuously engage the communities

 8    as well as our Districts around a

 9    SEPTA Revolution Plan and going back

10    to the drawing board, listening to

11    people's concerns and issues and then

12    reporting back on the progress in

13    terms of how we move forward as we

14    upgrade our system.  And also, just

15    want to give kudos to my good friend

16    Michael Carroll as well.

17            I just have a couple

18    questions regarding the procurement

19    process as it relates to SEPTA around

20    diversity and inclusion and making

21    sure that people have an opportunity

22    to participate with the opportunities

23    and the work that SEPTA's doing here

24    in the City of Philadelphia.

25            I know a recent report from
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 1    the Economy League of Philadelphia

 2    talked about how household incomes in

 3    the City of Philadelphia only

 4    increase for African Americans by 6

 5    percent and all other ethnic groups

 6    by 25 percent.  And so, for me that

 7    just sounds the alarm that we have to

 8    make sure we're doing a deeper dive

 9    and specifically zero-in focus on

10    providing opportunities for all.

11            And so, I know I have a Doing

12    Business with the City forum that's

13    coming up that SEPTA will be

14    participating in to show people how

15    to do business with the City of

16    Philadelphia and learn how to

17    participate as well as hopefully as a

18    result be able to build generational

19    wealth as we address the issue of

20    poverty.

21            But give us an idea of what

22    your diversity inclusion numbers look

23    like for procurement, for vending

24    opportunities and also the various

25    programs that you offer as it relates
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 1    to allowing individuals to

 2    participate in the business

 3    opportunities that SEPTA offers?

 4            MS. RICHARDS:  Sure.  Well,

 5    first of all, just to remind

 6    everybody and the City of

 7    Philadelphia has joined us, we are

 8    active members in the Equity and

 9    Infrastructure Program.  We made our

10    pledge and we are really

11    concentrating.  And just so everyone

12    understands, this is different than a

13    typical DBE program where you try to

14    hit certain goals or certain

15    milestones.

16            This is aimed at bringing in

17    historically underutilized businesses

18    as primes, and it's aimed at building

19    generational wealth.  And so, we're

20    very excited.  We are one of the

21    leaders in this.  We are making sure

22    that we have some small business

23    set-asides that are helping

24    disadvantaged business enterprises.

25            And every time we get a new
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 1    contract awarded through this

 2    program, that vendor's automatically

 3    a prime and then can compete for more

 4    work as primes.  That means they are

 5    not beholden to another company to

 6    give them work, which has been a

 7    problem by the way with parts of our

 8    program.

 9            I mentioned that we hired

10    Emmanuella Myrthil as our first Chief

11    Equity and Inclusion Officer.  The

12    DBE program now will be under her

13    direct oversight, and she is also

14    making sure that the team is

15    concentrating on those types of

16    results.  I'm very proud to say that

17    last year SEPTA spent $82 million

18    with 65 DBE firms.  That's a huge

19    number, and it's one that we only

20    hope will continue to grow.

21            Just to give you an example

22    of where we were before 2020, we were

23    spending $18 million.  It goes up and

24    down every year.  It's not always a

25    gradual, but just to let you know how
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 1    much we've grown in the last -- and

 2    we will continue to be focused on

 3    those numbers.

 4            I also want to let you know

 5    that we have approximately 2400 firms

 6    certified through our program as DBEs

 7    and 258, over 10 percent of them, are

 8    based out of Philadelphia.  So we're

 9    very happy to be giving them those

10    types of opportunities.  We do have a

11    13 percent goal that the federal

12    government gives us for all contracts

13    that use federal money, and we have

14    committed to hitting that goal at

15    least at a minimum with all of our

16    contracts, whether federal money is

17    involved or not.  And so, that's what

18    we're working toward.  And we've been

19    hitting -- and so just wanted to give

20    you all of those parameters.

21            Of course, we can fill in

22    with a lot more details, but it's

23    something I'm committed to, our staff

24    is committed.  And here in

25    Philadelphia we take it very
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 1    seriously, and we're very proud of

 2    the work we've been doing.

 3            COUNCILMAN JOHNSON:  Thank

 4    you.  Can your team just provide,

 5    rather now or later on, specifically

 6    out of the contracts and the dollars

 7    that were allotted that went

 8    specifically to an African American-

 9    owned company?  Because I know a lot

10    of times with the diversity inclusion

11    numbers you have a variety of

12    different categories, which is great.

13    But just based upon this report, it

14    shows that the households that are

15    suffering the most that's not getting

16    the benefits of generational wealth

17    and opportunities here in the City of

18    Philadelphia is African American

19    households.  All other households

20    have increased, Caucasians $14,000;

21    Asian Americans $10,000; and Latinos

22    $7,000.  And this is between the

23    years 2010 to 2021.  So that was

24    based upon a recent report.  Just

25    having a zero-in-like focus on making
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 1    sure that we address the issue of

 2    poverty and erasing that stigma that

 3    we have here in the City of

 4    Philadelphia as the number one

 5    biggest city when it comes to

 6    poverty, that we're being

 7    intentional.

 8            And I do want to commend you

 9    and your team for hiring a DEI person

10    because that shows that you're being

11    intentional about having someone to

12    say, okay, here's your responsibility

13    to dig down on these numbers and make

14    sure that we're addressing this

15    population of individuals that should

16    have an opportunity to be at the

17    table.

18            But if your team could just

19    provide me that information

20    specifically around, okay, out of

21    these contracts and the dollars

22    allotted, this is the amount that

23    have actually gone to specifically

24    African Americans, that would be

25    helpful, Latino as well.
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 1            MS. RICHARDS:  Yeah, we will

 2    break that down.  And obviously, we'd

 3    love to work with you on increasing

 4    those numbers.  Because the more

 5    Brown and Black firms that we have in

 6    our system, the more work we can give

 7    to them.  And I do know that we need

 8    to do a better job at recruiting and

 9    getting Black and Brown firms

10    certified.

11            So we'd love to work with you

12    on that and we are alongside you in

13    those goals.  I agree with all of

14    those statistics that you just

15    shared, and we would love to see more

16    dollars and contracts going to give

17    more opportunities to those

18    historically underutilized

19    businesses.

20            COUNCILMAN JOHNSON:  Thank

21    you very much.  Thank you.  Keep up

22    the good work, you and your team.

23            MS. RICHARDS:  You're

24    welcome.

25            COUNCILMAN JOHNSON:  Oh.  And
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 1    also, I'll wrap up on this part.  In

 2    the same spirit of my colleague

 3    Councilmember Driscoll, any way that

 4    we can be supportive in advocating

 5    with you on the state and federal

 6    level regarding support and as they

 7    mentioned, we have a variety of

 8    different events that will be coming

 9    up in the future, but I know we'll

10    rise to the occasion the same way we

11    did when the Pope was here, the same

12    way we did when we won the Super Bowl

13    Championship, the same way we did

14    when we did the draft, NFL draft,

15    the same way we did when we hosted

16    Made in America like we do every year

17    on the Parkway.

18            And so, we're going to be

19    allies with you in making sure that

20    we shine again.  So don't hesitate to

21    reach out to us and let us know how

22    we can be supporters.  Thank you very

23    much.

24            MS. RICHARDS:  I can just

25    tell you our team loves to be part of
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 1    those events.  When I came in here

 2    and I asked them what's their

 3    favorite part of their job, almost

 4    every single person had one of those

 5    events you just mentioned as

 6    something that they have loved in

 7    their careers.  And so, we look

 8    forward to working with you on that.

 9            COUNCILMAN JOHNSON:  We are

10    Philly.  We always rise --

11            MS. RICHARDS:  We are Philly,

12    right.

13            COUNCILMAN JOHNSON:  We

14    always rise to the occasion.  You

15    know, I know --

16            MS. RICHARDS:  I look forward

17    to working with you on that.

18            COUNCILMAN JOHNSON:

19    Absolutely.  Keep up the good work

20    and take care.

21            COUNCIL PRESIDENT CLARKE:

22    Thank you, Councilman.

23            Chair recognizes Councilwoman

24    Gilmore Richardson.

25            COUNCILWOMAN GILMORE
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 1    RICHARDSON:  Thank you, Council

 2    President.

 3            And thank you so much, Leslie

 4    Richards and your team, for all of

 5    your great work and for the

 6    collaboration on some of the issues

 7    that we have spoken about, and I've

 8    spoken about it with your team.  And

 9    I just want to give a shout-out to

10    Wendy, you know, for always being

11    responsive and for always answering

12    the call.

13            I wanted to get a few things

14    on the record that I was able to

15    speak with you all about previously

16    and just make sure that things are

17    moving in the right direction,

18    particularly because of some of the

19    communication that we received from

20    the community but also from some of

21    our partners in labor.

22            So I'll start with the Bus

23    Revolution.  And I'm encouraged by

24    the fact that you all have scheduled

25    the meeting in Wynnefield



Budget FY 2024 164 
4/25/2023 

LEXITAS  
215-504-4622

 1    specifically, but I will go back to

 2    what I stated previously regarding

 3    Bus Revolution.  I do not feel that

 4    this process is culturally competent

 5    and inclusive of the community.

 6            I do think that you all are

 7    making strides since the last time we

 8    all met.  But again, every time we

 9    come to the meeting -- and I'll see

10    what happens at the next meeting we

11    have, specifically for my neck of the

12    woods on May 1.  But the folks that

13    are making decisions who are

14    interfacing with the community, they

15    don't look like the community.  They

16    don't look like Philadelphia.  It's

17    not very much diversity on those

18    teams at all.

19            And I say diversity relative

20    to racial demographics and also

21    diversity of people who really have a

22    full understanding of the cultural

23    importance of SEPTA and what these

24    routes have meant to the City for so

25    long since it's been so long since
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 1    we've had this sort of overhaul.

 2            So I wanted to start with Bus

 3    Revolution.  If you could talk a

 4    little bit about that?  But in

 5    addition, I asked previously if you

 6    all engaged the bus drivers in TWU

 7    regarding this process.  And I say

 8    that because ultimately they will be

 9    the ones who are driving these routes

10    and they also know these routes very

11    intimately.

12            So if you could provide us

13    with an update for that, that'll be

14    helpful and then I'll move forward?

15            MS. RICHARDS:  Sure.  So

16    since we spoke last, Emmanuella has

17    begun as our Chief Equity and

18    Inclusion Officer, and we

19    specifically asked her team to take a

20    look at our community engagement.  So

21    I thought that we were improving on

22    that, and I'm happy to have her team

23    reach out directly where you feel

24    like we are having shortcomings.

25            We did hear loud and clear,
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 1    and you were absolutely right and we

 2    appreciate you pointing it out, and

 3    we did design our public engagement

 4    efforts around the comments that

 5    we've heard specifically from you,

 6    Councilmember Gilmore Richardson.

 7    I'll be honest, it was hard to hear,

 8    but it was accurate.  And we do want

 9    to be held accountable when we get

10    things wrong, and we got that wrong.

11            And so, we have been going

12    out and making sure -- obviously,

13    when there are seniors, you had

14    pointed that out, that there weren't

15    places for them to sit at certain

16    locations.  We made sure that that is

17    more accessible and more comfortable.

18    We also have been in tune with the

19    teams that we're sending out.

20            I personally will double

21    check to see the makeup of those

22    teams.  I also will ask Emmanuella

23    and her team to take another look,

24    but she was pleased with the progress

25    that we were making, but I'll make
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 1    sure.  Trust me, she's tough.  And

 2    so, she's going to want to get it

 3    right as well just like I do.

 4            And on the Bus Revolution in

 5    general, we've been getting really

 6    good feedback.  I personally had

 7    visited Midvale District right after

 8    our Bus Revolution team had been

 9    there to talk to the operators, so I

10    know that those meetings are taking

11    place.  I also know that more are

12    planned.

13            We talk about outreach and we

14    also talk about inreach, and we are

15    definitely interested in hearing how

16    our operators navigate the City.  And

17    they have very, very valuable input

18    for us.  So, yes, they are a part of

19    it.  But please if you hear from

20    anybody who feels otherwise, let us

21    know.  But we have been going out and

22    talking individually to different

23    depots and different groups of bus

24    operators as well.

25            COUNCILWOMAN GILMORE
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 1    RICHARDSON:  Sure.  Well, that'll be

 2    great.  And just please keep us

 3    updated on the progress.  Like I

 4    said, I do keep up with the emails

 5    and I responded to one.  And Wendy

 6    was right on top of it and so was

 7    Brahin from Councilmember Jones'

 8    office.

 9            And so, the meeting is

10    scheduled for May 1.  I have

11    rearranged my schedule to ensure that

12    I could show up at that particular

13    meeting so that I can personally see

14    for myself from a firsthand

15    perspective some of the changes that

16    will be instituted as a result of

17    some of these conversations.  And I

18    appreciate you checking in with the

19    operators directly to ensure that

20    they have a role in this process as

21    well.

22            I wanted to circle back to

23    the workforce development issue

24    really quickly before I move on to a

25    few other things.  There was a high
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 1    school internship program that was

 2    run by SEPTA some years ago.  I think

 3    it may have had some interface with

 4    Mastbaum High School, I'm not sure.

 5    But at any rate, that program is no

 6    longer in existence.

 7            I've spoken with you all

 8    about this program a couple of times

 9    and have also touched base with TWU

10    as well.  And everyone is excited

11    about the prospect of this potential

12    program, particularly as a way to

13    serve as a career connector for our

14    young people who may want to go into

15    transportation upon graduation.

16            So can you talk about the

17    status of that program and also how

18    you all are working with the Career

19    and Technical Education Office at the

20    School District to ensure that you

21    have a direct pathway and pipeline to

22    either service as a bus operator

23    and/or other positions at SEPTA?

24            MS. RICHARDS:  Look, we're

25    working very hard as far as
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 1    recruitment and I know that we have

 2    been in touch with the School

 3    District as well as with the

 4    Community College as well as with the

 5    technical schools.  We want to make

 6    sure that everyone knows that they

 7    can come to SEPTA straight from high

 8    school and we have a variety of

 9    different opportunities.

10            We want to make sure that

11    there's a good fit.  We've also

12    extended resources with our HR folks

13    to help walk people through what that

14    process is because sometimes you have

15    to take a test, sometimes you have to

16    go through different applications

17    depending on whether it's an

18    FTA-regulated position, FRA, you

19    know, rail-regulated position,

20    whether it is a different type of

21    position.  Again, there's lots of

22    opportunities here.

23            I will have my team follow up

24    specifically with the program that

25    you asked.  I don't have details on
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 1    that particular high school program,

 2    but I can tell you we definitely want

 3    to have those connections.  Anyone

 4    who is interested in working at

 5    SEPTA, we want to have conversations

 6    with them.  We want to be the place

 7    where they want to work and get their

 8    questions answered.

 9            We definitely don't want them

10    to not know how to apply for a job at

11    SEPTA or not know the variety of

12    different skills that we're looking

13    for or all of the different

14    opportunities.  I really feel

15    strongly that we have opportunities

16    for every single person because there

17    are so many different skill sets that

18    are needed here, from IT to Finance

19    to Operations to Mechanics to

20    Management, you know, everything --

21            COUNCILWOMAN GILMORE

22    RICHARDSON:  Exactly.  And apologies

23    for cutting you off, but --

24            MS. RICHARDS:  No, I get it.

25            COUNCILWOMAN GILMORE
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 1    RICHARDSON:  And you hit it directly.

 2    So even for Fleet, we have automotive

 3    tech programs and what the City has

 4    done is change some of the

 5    specifications for some of the jobs

 6    too directly.  If you graduate from a

 7    CTE program, that is a direct sort of

 8    qualifier for you to be eligible for

 9    that position.  It's that kind of

10    work.  Meaning, SEPTA, you will be

11    the enduser.  The beginner user of

12    this program is the School District

13    CTE program and those students.  And

14    how do they get from the CTE program

15    directly into SEPTA, that is what I

16    want to see more of.  Because you all

17    do a good job as far as outreach

18    around job opportunities and we do

19    share.

20            But I'm talking about a

21    direct pipeline where you all are

22    working with the School District from

23    Step 1 as the enduser of this process

24    to getting the young people hired,

25    particularly because you have so many
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 1    openings.

 2            So I heard the bell.  I will

 3    be respectful of the clock.  I'll

 4    come back on the second round wherein

 5    I just want to get a few things on

 6    the record regarding we heard about

 7    potentially a change in the workplace

 8    violence policy and how you all are

 9    ensuring that you are interfacing in

10    advance of your negotiations in good

11    faith with the union.

12            And then also, I have to get

13    my climate questions on the record as

14    well so I have those also.  All

15    right.  Thank you.

16            MS. RICHARDS:  We look

17    forward to that.  But let me just

18    before we end this round, what you

19    want, we want.  So we look forward to

20    working with you on those issues.

21            COUNCILWOMAN GILMORE

22    RICHARDSON:  Great.  All right.

23    Thank you.

24            Thank you, Council President.

25            COUNCIL PRESIDENT CLARKE:
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 1    thank you, Councilwoman.

 2            Chair recognizes Councilwoman

 3    Lozada.

 4            COUNCILWOMAN LOZADA:  Thank

 5    you, Council President.

 6            Good afternoon, Leslie and

 7    your team.  I also want to shout out

 8    like everyone else Wendy, who allows

 9    me to just be me and tell her

10    everything I have to tell her without

11    being super diplomatic, right.  She

12    lets me vent and then kind of brings

13    me back and we go through resolving

14    what my issues are.  So I'm really

15    grateful for her in these last few

16    months that I've been here and her

17    helping me get through the process.

18            I just want to get on the

19    record my concerns that I've shared

20    with her.  I have heard some of her

21    responses, but I want to make sure

22    that you understand or that others

23    understand that some of our concerns

24    are exactly the same as they are in

25    other districts, right.
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 1            Safety is one of the biggest

 2    things that community residents in

 3    the 7th Council District talk about

 4    when they refer to SEPTA.  And you

 5    know it's no secret.  You've met with

 6    many community residents several

 7    times, right.  And so, I guess my

 8    question is how do we continue those

 9    conversations?  I think that they

10    kind of stopped, and I'm sure that

11    everyone is kind of busy.

12            There were some changes that

13    SEPTA was able to make as a result of

14    those meetings.  There's still a lot

15    of work to do.  And so, I guess my

16    question is how do we bring you back

17    to the table to continue

18    conversations, to respond to some of

19    the concerns that community residents

20    have?

21            Many of the residents in the

22    7th Council District don't travel by

23    car, right.  They depend wholly on

24    SEPTA, and often times they have to

25    use the elevator that's full of
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 1    urine, with puddles of urine or they

 2    have to get on a SEPTA cart that has

 3    folks who are suffering from

 4    addiction and who just kind of rides

 5    up and down from the beginning of the

 6    9 to the end and are real bold about

 7    it.

 8            And so, how do we, you know,

 9    my concerns are the same.  Like I

10    said, how do we work together to be

11    able to ensure that residents who

12    don't have alternative methods of

13    traveling to and from work or to and

14    from school, how do we ensure that

15    they're safe on the trains?

16            MS. RICHARDS:  (Inaudible).

17            COUNCIL PRESIDENT CLARKE:

18    Ms. Richards --

19            COUNCILWOMAN LOZADA:  I'm

20    having a hard time hearing, so I'm

21    not sure if it's just me or everybody

22    else.

23            COUNCIL PRESIDENT CLARKE:

24    Yes, we're having a challenge.  It

25    looks like you're muted for some
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 1    reason.

 2            MS. RICHARDS:  (Inaudible).

 3            COUNCIL PRESIDENT CLARKE:

 4    Yeah, your voice is altered.

 5            MS. RICHARDS:  Okay.  Sorry.

 6    Can you hear me now?

 7            COUNCIL PRESIDENT CLARKE:

 8    Yeah, you're good.

 9            MS. RICHARDS:  I don't know

10    what changed here to do that, but

11    something.  Anyway, look, we want to

12    work with you.  I have been -- I've

13    ridden our system.  I've walked

14    around the areas of Kensington and

15    Huntington and Tioga, and I've seen

16    the challenges that are there.

17            And I know working together,

18    first of all, we want to be seen as

19    partners.  I was unaware that the

20    community felt that those

21    conversations have stopped, because I

22    can tell you in the meetings that

23    I've been those issues have not

24    stopped.  I know our SCOPE Program is

25    very heavily involved in Kensington.
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 1    I know we're working very closely

 2    with Mural Arts on their facility

 3    there and getting people services as

 4    they work on artwork and the Color Me

 5    Back program paying people $50 a day

 6    to help beautify our system in that

 7    area.  We'll continue to do that.

 8            I know recently just in the

 9    last month our police chief figured

10    out new deployments for -- it's

11    particularly Allegheny.  We know that

12    we had started to lose control of

13    those stairwells where people were

14    gathering and we had looked to

15    improve that as well.  So we're happy

16    to have those conversations again.

17    If you feel that they're stopped,

18    let's make sure that we understand

19    where they have.  But I can tell you

20    from my point of view they have not

21    stopped.

22            And I know Wendy has been

23    working with the community groups

24    tightly.  She's already always

25    briefing me as well where those
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 1    conversations are.  So I'm sorry for

 2    that disconnect.  Trust me, we

 3    understand the challenges in that

 4    area and we want to be productive

 5    partners in helping those issues.

 6    And so, whatever it is that we can

 7    do.

 8            I know that there are

 9    frustrations there, but I also want

10    people to understand that we can go

11    in and, for instance, clean up the

12    stairwells, clean up around the

13    platforms and everything.  The second

14    we look away, the second that we

15    don't have the personnel and the

16    workforce to be there 24/7, it

17    doesn't take long for it to look like

18    we were never there.

19            And so, we really want to

20    work -- and I know there are other

21    areas in the neighborhood that have

22    those same challenges.  It's not just

23    on SEPTA property.  So we'd love to

24    work with you and others to figure

25    out how do we do that, because right
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 1    now we just do not have the

 2    workforce, the law enforcement, the

 3    personnel to be able to monitor 24/7

 4    unfortunately.  Maybe we can figure

 5    out better cooperation with Philly

 6    police, with others who are in the

 7    communities to help with that type of

 8    enforcement, but right now that's

 9    where a lot of our challenges are.

10    And we look forward to working with

11    you to figure out how we can be

12    better there.

13            COUNCILWOMAN LOZADA:

14    (Muted).

15            MS. RICHARDS:  You know what,

16    now I can't hear you.

17            COUNCIL PRESIDENT CLARKE:

18    You're on mute, Council Lady.

19            COUNCILWOMAN LOZADA:  I'm

20    sorry.  Every time I turn on my

21    camera Leslie freezes.  I was just

22    saying that I want to be a partner as

23    well.  So anything that I can do,

24    please know that I'm available.  But

25    enforcement is absolutely a must.
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 1    And I know that's not a conversation

 2    that many want to have.  It's not a

 3    conversation that people want to

 4    have, especially now during campaign

 5    season, but it's absolutely

 6    necessary, especially in Districts

 7    like mine.

 8            And so, while we want to give

 9    people opportunities, while we want

10    to connect them to services, we need

11    to make sure that we're also looking

12    at those who are trying to be

13    responsible and who are trying to get

14    to and from work.  And so, anything I

15    can do to help, please know that I'm

16    available.

17            And then my other question

18    was around the changes in bus routes.

19    I know that while I was at Esperanza,

20    Esperanza served as the community

21    organization that connected community

22    residents with the information of

23    what was happening.  I don't know if

24    that is continuing to happen.  But

25    again, I want to be a partner.



Budget FY 2024 182 
4/25/2023 

LEXITAS  
215-504-4622

 1            And so, if there are changes,

 2    many people depend on the 47, the 56,

 3    the bus routes that get them from

 4    Center City up to the Olney area, and

 5    there's a lot of senior citizens who

 6    will not be able to get to certain

 7    places if they don't know what the

 8    changes are.  So I want to make sure

 9    that we're informing community

10    residents.  If there's not an

11    organization -- Esperanza, that is

12    your partner that is helping to get

13    information to community residents --

14    please let me know.  We can help

15    identify another community-based

16    organizations or reach out to

17    Esperanza to continue to do that work

18    as well as my office can share the

19    work.

20            We're out in the community

21    every Wednesday at a different

22    church, a different rec center or

23    community center, so we have access

24    to folks.  I want to make sure that

25    we're getting people the information
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 1    they need.

 2            And then young people, I've

 3    talked to a lot of young people who

 4    say they don't know about the changes

 5    that are happening at SEPTA, and they

 6    rely on it to get to and from school.

 7    And so, are we communicating with

 8    some of our youth ridership?  How are

 9    we informing them of the changes?

10    And how can we make them a part of

11    the conversation?

12            MS. RICHARDS:  Yeah.  So,

13    look, we have everything out

14    digitally as well as going out to

15    group meetings.  I've been really

16    proud of the community outreach that

17    we are doing.  But trust me, I hear

18    what you're saying.  I hear what

19    Councilmember Gilmore Richardson was

20    saying.

21            We will reach out to make

22    sure if there's other things that we

23    can be doing, we will.  But just to

24    let you know, we have had pop-ups

25    where we have a van that drives
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 1    around and has meetings.  We've had

 2    multiple meetings there.  We've had

 3    inperson community meetings.

 4            I think we've had 11 inperson

 5    community.  We've had 7 pop-ups.

 6    We've had webinars.  A lot of the

 7    young people are able to connect that

 8    way as well.  And so, we will make

 9    sure that everybody's aware of those

10    and they do get taped I believe so

11    they could watch them.  And I'll make

12    sure that that's the case, that they

13    can watch them and watch that

14    information on their own time if they

15    can't make it while it's happening in

16    realtime.  But please let us know

17    because we do want to reach out to

18    all of our riders, including the

19    young riders that you're talking to.

20            So we are out there doing so

21    much.  But if we are missing people,

22    I trust you that we are missing those

23    people, and we would love ideas on

24    how to reach them and how to interact

25    with them.  So any other ideas that



Budget FY 2024 185 
4/25/2023 

LEXITAS  
215-504-4622

 1    you have or where we could drive

 2    these vans out to, maybe we could add

 3    some of those stops or make sure that

 4    they are aware of other meetings that

 5    are taking place.

 6            COUNCILWOMAN LOZADA:  Great.

 7    Thank you so much.

 8            Thank you, Council President.

 9            COUNCIL PRESIDENT CLARKE:

10    I'm sorry.  I'm multi-tasking.

11            I think Chair recognizes

12    Councilwoman Gilmore Richardson for

13    Round 2.

14            COUNCILWOMAN GILMORE

15    RICHARDSON:  Yes, I'm here.  Thank

16    you, Council President.  Thank you

17    very much.

18            And thank you again, GM

19    Leslie Richards.  And I see you too

20    there, Mike Carroll.  Thank you both

21    for being here.

22            MS. RICHARDS:  You can put

23    Mike in the hot seat if you want.

24            COUNCILWOMAN GILMORE

25    RICHARDSON:  Well, I do that all the
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 1    time when I call him, so thank you

 2    very, very much.  So I wanted to

 3    circle back to the issue --

 4            MS. RICHARDS:  Sure.

 5            COUNCILWOMAN GILMORE

 6    RICHARDSON:  -- relative to changes

 7    in policies relative to the workers,

 8    and specifically around the workplace

 9    violence policy.  We talk so much

10    about sort of the safety of the

11    system and what's happening across

12    the system.  And undoubtedly, we have

13    to ensure that our riders are safe

14    and have the best experience as

15    possible on the system.  But that

16    also rings true for the operators of

17    the system as well.

18            And so, I don't know if you

19    all receive this information or if

20    you can just elaborate on this

21    relative to any changes in the

22    workplace violence policy and why did

23    that happen and has the workers

24    and/or the union been consulted

25    around that issue, particularly
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 1    because you know that typically it's

 2    either the check the request issue as

 3    far as when somebody is onboarding in

 4    the system or it's just the overall

 5    issue of threat of violence against

 6    workers.

 7            So has there been a change in

 8    that policy and can you speak to

 9    that?  And has everyone sort of been

10    included in that process?

11            MS. RICHARDS:  I think the

12    issue that you're referring to, and

13    please tell me if I'm wrong because

14    I've been talking to operators to get

15    feedback personally on it, is that we

16    do ask our operators to remind people

17    that it's 2.50 to ride our bus if

18    they don't have a SEPTA Key card.  Is

19    this the issue that you're referring

20    to when people come on the bus?

21            COUNCILWOMAN GILMORE

22    RICHARDSON:  I think it's twofold.  I

23    think that's a part of sort of the

24    challenge of interfacing with some

25    people who are "fare evaders," but I
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 1    think the overarching issue is the

 2    change in the policy relative to

 3    workplace violence.

 4            MS. RICHARDS:  Okay.  I'm not

 5    aware of a change in policy.

 6            COUNCILWOMAN GILMORE

 7    RICHARDSON:  Okay.  Can you just let

 8    me know -- can you look into it and

 9    just let me know if there's been any

10    change to any of the policies --

11            MS. RICHARDS:  Absolutely.

12            COUNCILWOMAN GILMORE

13    RICHARDSON:  -- including the

14    workplace violence policy for

15    workers.  And then how folks were

16    consulted in that change, if it was a

17    change?  And if not, if you could

18    just let us know and you could send

19    it in writing to the Council

20    President and he can just disseminate

21    it to you.

22            MS. RICHARDS:  Just to take a

23    very quick minute to tell you that we

24    have several committees where we meet

25    with our union representatives, our
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 1    frontline workers and our safety

 2    experts.  And we talk about a variety

 3    of issues.

 4            I also want to let you know

 5    that I have been to D.C. as well as

 6    to Harrisburg to talk to both our

 7    federal and our statewide

 8    representatives in upgrading assaults

 9    on our operators and on our frontline

10    workers to be state as well as

11    federal crimes so that we can have a

12    little more teeth in that and elevate

13    that.

14            I know that our operators

15    have largely been in favor of that.

16    In fact, all the ones I have spoken

17    to have been in favor, but I haven't

18    spoken to every single operator.  But

19    I know that they're appreciative of

20    that and we are looking to help out

21    in that way.  And I also know that

22    when I've been going to talk to

23    operators one-on-one at different

24    depots we have promised to come back

25    and talk and figure out -- the way
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 1    that I've presented to them is when I

 2    come back, let's figure out one, two

 3    or three things that we can work on

 4    together.

 5            I realize that there will be

 6    things that we may not be able to

 7    work on together right away.  I

 8    realize how frustrated, and trust me,

 9    what the operators are dealing with

10    right now, you know, I mentioned that

11    anti-social behavior, but every time

12    I am given an example, and trust me,

13    they can tell me what happened to

14    them that morning, they can tell me

15    just a day or two ago, I know it

16    is -- I know it's occurring.  And I

17    know it's occurring on a much more

18    frequent basis than anybody has ever

19    had.

20            And so, again I just ask

21    everybody if we can do anything as a

22    group to help, as people are dealing

23    with how the pandemic impacted them,

24    how violence in their own

25    neighborhoods or trauma that they're
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 1    dealing with is impacting them, SEPTA

 2    wants to be partners there because I

 3    do think that's a big part of it as

 4    well.

 5            We are definitely seeing an

 6    increase in riders not treating our

 7    operators in respectful ways.  It's

 8    very hard to hear, and we are open to

 9    all different ideas.  And just this

10    weekend, I'll end with this, I was at

11    a national conference with CEOs from

12    across the country, and we were all

13    getting together to talk about this

14    very issue.

15            We are all hearing very

16    disturbing stories that our operators

17    are experiencing on a regular basis.

18    I'm sure we all can relate to the

19    fact you have a really hard day and

20    then you got to wake up the next day

21    and you're ready to do it all over

22    again, right.

23            And so, it's difficult.  It's

24    causing burnout for us.  It's causing

25    increases in absenteeism which leads
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 1    to unreliable service which decreases

 2    our ridership, so it's this cycle we

 3    want to work on.  So we look forward

 4    to working with you, but I will look

 5    to see if there was any policy

 6    specific change, and we'll get back

 7    to you.  But we are interested in

 8    operators feedback of course.

 9            COUNCILWOMAN GILMORE

10    RICHARDSON:  Okay.  Well, that'll be

11    great.  If you could just get back to

12    us and let us know if there was any

13    change and how you all ensure that

14    you're consulting with folks when

15    that happens, that'll be helpful.

16            I heard the bell.  I just

17    want to get this one on the record.

18    Have you all engaged in a climate

19    adaptation plan to understand how

20    your facilities will be potentially

21    impacted by climate change?

22            MS. RICHARDS:  Look, we're

23    very concerned with resiliency and

24    how we work.  Of course, we had

25    historic floods just not too long
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 1    ago --

 2            COUNCILWOMAN GILMORE

 3    RICHARDSON:  Right.

 4            MS. RICHARDS:  -- that

 5    impacted everybody.  So absolutely,

 6    we continue with our solar initiative

 7    getting clean energy and getting our

 8    own energy as well as installing

 9    rooftop solar panels.  We look into

10    zero emission, bus fleets.

11            We know that every time, and

12    it's one of the reasons that we are

13    really concerned with our ridership,

14    because the best thing we can all do

15    for our climate right now is get

16    people on transit, get them out of

17    single-passenger vehicles and get

18    them onto transit.  It's one of the

19    best things we can all do for our

20    environment, and we take that very

21    seriously as we work on that as well.

22            COUNCILWOMAN GILMORE

23    RICHARDSON:  Okay.  And then if you

24    could just keep us updated on any

25    additional climate adaptation work
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 1    you all are doing, specifically

 2    around your facilities and just

 3    infrastructure in general.  I know

 4    this is an issue that will continue

 5    to come up, particularly like you

 6    said after we saw the flooding and I

 7    know it typically happens in certain

 8    parts of the system, particularly

 9    around flooding but also inclement

10    weather, which we were sort of spared

11    from this past winter.

12            So I just wanted to get an

13    update on your climate adaptation

14    planning and how you all are seeking

15    to go after potential federal dollars

16    that could further help you.  So

17    thank you so much.

18            Thank you, Council President.

19            MS. RICHARDS:  We will do

20    that.  Just for another 10 seconds,

21    you're more than welcome to come out

22    and see our solar panel installations

23    if you're interested.  We're also

24    happy to give you updates on the

25    solar farms that we are working with
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 1    out in a different part of

 2    Pennsylvania, our stormwater

 3    management and how we're preparing

 4    for battery electric buses, low, no

 5    emissions as well as some fuel cell

 6    electric bus technology and looking

 7    to make our bus fleet toward the zero

 8    emission plan, which we are committed

 9    to by the way.  So we will get you

10    all that information and definitely

11    help to decrease our carbon footprint

12    as well as work on other

13    environmental initiatives.

14            COUNCILWOMAN GILMORE

15    RICHARDSON:  Thank you.  Thank you,

16    Council President.

17            COUNCIL PRESIDENT CLARKE:

18    Thank you, Councilwoman.

19            Any other questions of this

20    witness by members of the Committee?

21            COUNCILMAN THOMAS:  Council

22    President.

23            COUNCIL PRESIDENT CLARKE:

24    Councilman Thomas, yes, sir.

25            COUNCILMAN THOMAS:  Good
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 1    afternoon.  Thank you, Council

 2    President.

 3            Good afternoon, Leslie,

 4    Mr. Carroll.  Just a couple things I

 5    wanted to get on the record before we

 6    move on.  First of all, Leslie, I

 7    just wanted to take a couple moments

 8    to talk about school safety issues.

 9    Traveling to and from school for

10    young people in the City of

11    Philadelphia has clearly been an

12    issue, and I just appreciate your

13    team for being a part of the meeting

14    that we held to begin to think about

15    safe corridors and best

16    recommendations as it relates to how

17    young people travel to and from

18    school.

19            I just want you to talk a

20    little bit about what's going on, on

21    the SEPTA end as it relates to

22    arrival and departure of school, and

23    what you all have planned to make

24    sure that young people stay safe as

25    the weather breaks and we continue to
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 1    encourage them to get a quality

 2    education?

 3            MS. RICHARDS:  Yeah.  First

 4    of all, I want to thank you for

 5    including us in that conversation.

 6    We're happy to help in any way we

 7    can.  Obviously, we continue to talk

 8    to the School District, their law

 9    enforcement as well as Philly Police

10    and our Transit Police are working

11    together.

12            We are very much aware as the

13    warmer weather comes around we're

14    expecting more activity around our

15    stations, and we want to make sure

16    that everyone can get to and from

17    their school and their educational

18    needs in a safe manner.  So that's

19    what we've been talking about.

20            We're also looking at our

21    summer schedules as well and where we

22    need to complement the deployments

23    from again the School District in

24    Philadelphia and where we also need

25    to look at busy platforms, busy
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 1    corridors, busy routes.  So those are

 2    the conversations that are

 3    continuing.

 4            I can get a briefing from our

 5    law enforcement, from Chief Lawson if

 6    you want specifics.  But I know that

 7    those conversations are continuing

 8    from the meeting where you pulled us

 9    all together to have those

10    conversations, and the detailed plans

11    are being worked on.

12            COUNCILMAN THOMAS:  Thank

13    you.  Thank you for that.  I just

14    wanted to get that information on the

15    record before we wrapped up --

16            MS. RICHARDS:  Sure.

17            COUNCILMAN THOMAS:  -- with

18    this witness.  One other thing I just

19    want to communicate as it relates to

20    a concern in this year's budget

21    proposal.  The Mayor talked about

22    adding free passes for City workers

23    and for other disadvantaged

24    communities.  What are your thoughts

25    on adding students to that list?
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 1    What does it look like to have

 2    students to be able to ride SEPTA for

 3    free?

 4            And I'm thinking about young

 5    people who's involved in

 6    extracurricular activities, they

 7    often have to use 8 o'clock stickers

 8    or get a special pass for the

 9    weekend.  What are your thoughts on

10    that?

11            MS. RICHARDS:  Yeah.  So we

12    have been working with the School

13    District.  Obviously, we also work

14    with the State Department of

15    Education who funds that program.

16    Right now we have approximately

17    65,000 Philadelphia school students

18    who use our system as part of their

19    commute to and from school.

20            We have extended for

21    afterschool activities when those

22    passes are available.  We can look at

23    weekend use, who might use them.  We

24    definitely -- I shouldn't say we --

25    we have technology that we can extend
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 1    some of those passes.  I always

 2    assume that the technology on our Key

 3    card can accommodate a variety of

 4    different things, and I'm not always

 5    right on that because it's tying into

 6    some older technology so I will check

 7    on that.  But if there are different

 8    needs, I know that we have extended

 9    the time for specific students that

10    had other activities, and we can take

11    a look at that if we're seeing that

12    there are certain weekends where they

13    need to use it, but it is a school

14    pass.

15            And the way that it works

16    right now, the funding comes through

17    the Department of Education at the

18    state level.  We are happy to talk to

19    them and see if we can provide more

20    flexibility.  I do applaud Council

21    and the Mayor's budget right now in

22    proposing the SEPTA Key Advantage for

23    30,000 of the City employees.

24            What we have found from the

25    employees that are already receiving
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 1    free transit, they love it.  Not only

 2    do they love it, they're very

 3    appreciative of their employer and

 4    they are using the system more often.

 5    In fact, we're seeing that they're

 6    taking multiple more trips every

 7    single month and sometimes it's on

 8    weekends and sometimes it's after

 9    work and they're using all City

10    resources in a different way as well

11    because now they have this free pass

12    on our system, so really appreciate

13    the Mayor and City Council

14    considering this and giving that free

15    transit use to all City employees as

16    well as low income, which is

17    desperately needed especially as we

18    work toward a more equitable future

19    together and making sure that those

20    with the lowest-income levels get the

21    transportation that they need.  So

22    we'll continue to work on that.

23            Again, we're open to talking

24    about different ways that students

25    need to get around and how we can
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 1    support that.  I'm also more than

 2    happy to reach out to the State, the

 3    Secretary of Education as well as the

 4    Governor's Office, if that's helpful.

 5            COUNCILMAN THOMAS:  That's

 6    great.  And hopefully, you can make

 7    sure you keep us in the loop as it

 8    relates to that communication.  My

 9    last question -- you know what, no

10    more questions because you already

11    spoke about this earlier and I don't

12    want to be repetitive.

13            MS. RICHARDS:  Okay.

14            COUNCILMAN THOMAS:  Thank

15    you, Council President.

16            Thank you to all of the

17    entire panel for all the work that

18    you do and the services you provide

19    to our City.  Thank you.

20            COUNCIL PRESIDENT CLARKE:

21    Thank you.  Thank you, Councilman.

22            Any additional questions by

23    members of the Committee for this

24    witness?

25                (No response.)
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 1            COUNCIL PRESIDENT CLARKE:

 2    There being none, I want to thank you

 3    very much --

 4            COUNCILMAN PHILLIPS:  Council

 5    Pres --

 6            COUNCIL PRESIDENT CLARKE:

 7    Hello --

 8            COUNCILMAN PHILLIPS:  I have

 9    some questions.  Is that okay?

10            COUNCIL PRESIDENT CLARKE:

11    Yeah.  Your name didn't come up.  I'm

12    sorry.  Well, hold on, Councilman,

13    one second.

14            Ms. Richards, real quick --

15            MS. RICHARDS:  Sure.

16            COUNCIL PRESIDENT CLARKE:

17    Can you provide and you may have

18    this, and I just haven't seen it, a

19    list of where or a map where all the

20    meetings, the outreach meetings have

21    been for the proposed changes?

22            MS. RICHARDS:  Absolutely.

23            COUNCIL PRESIDENT CLARKE:  We

24    want to make sure that everybody had

25    an opportunity to participate in the
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 1    process --

 2            MS. RICHARDS:  I know you're

 3    running short on time and I know

 4    there's other --

 5            COUNCIL PRESIDENT CLARKE:

 6    Not right now.

 7            MS. RICHARDS:  -- people to

 8    testify.  But I just want to --

 9    there's lots of them.  So I will make

10    sure you get this list --

11            COUNCIL PRESIDENT CLARKE:

12    No, a map, a map --

13            MS. RICHARDS:  -- these are

14    all the meetings that we have held a

15    second time, and we will map them out

16    for you as well.

17            COUNCIL PRESIDENT CLARKE:

18    Yeah, a list sometimes is not

19    relative to -- geographically

20    challenged so --

21            MS. RICHARDS:  I appreciate

22    someone who wants to see it

23    spatially.  Yes, I am a spatial

24    person myself.  So, yes, we will get

25    it and we do have that map.  It does
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 1    exist and we'll get that over to you.

 2            COUNCIL PRESIDENT CLARKE:

 3    Yeah.  We just want to make sure that

 4    every section of the City had an

 5    opportunity to participate.  If

 6    people choose not to come to the

 7    meeting, it's not much we can do

 8    about that.

 9            MS. RICHARDS:  And if you see

10    holes or you see areas where you feel

11    that there needs to be meetings,

12    please let us know.

13            COUNCIL PRESIDENT CLARKE:

14    Absolutely.  All right.  Thank you.

15            Chair recognizes Councilman

16    Phillips.

17            COUNCILMAN PHILLIPS:  Thank

18    you, Council President.

19            Just had two quick questions

20    real quickly.  SEPTA is now in the

21    process of revamping its fare

22    collection system.  But will the

23    system make it easier for riders of

24    necessity to assess the public

25    transit system?  And then also, how
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 1    did SEPTA attend -- well, we talked

 2    about the maintenance issues on

 3    personnel and so forth recently.  But

 4    what is SEPTA doing to attract

 5    students -- well, let me just -- I'll

 6    hold on that question.

 7            As part of the Bus

 8    Revolution, does SEPTA plan to reduce

 9    the number of bus stops on the City

10    routes in order to reduce travel

11    time?  And will this be at the

12    expense of senior citizens and people

13    with disabilities?

14            MS. RICHARDS:  Well, we never

15    want to do anything at the expense of

16    senior citizens or those with

17    disabilities.  I mean, that is a big

18    part of our mission, making sure that

19    they can get around.  So that's why

20    these outreach phases are really

21    important.  That's why we had the

22    initial first phase of getting out

23    and listening to people and then this

24    second phase.  And again, we want to

25    thank everybody for helping us do
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 1    that.

 2            I do want to, you know, as we

 3    get this map out to everybody of

 4    where the meetings have been, again

 5    please get back to us if anyone in

 6    your District or you're hearing about

 7    any groups that have not had a chance

 8    to provide input because we want to

 9    hear from them.

10            I wanted to get to your SEPTA

11    Key question.  Yes, this new

12    iteration is going to have better

13    options for people to pay.  They're

14    going to be able to use their

15    smartphone.  They're going to be able

16    to use their credit card directly.

17    They're going to be able to use their

18    watches if they want to.

19            They're going to be able to

20    pay in a variety of different ways.

21    We're making sure that it's equitable

22    as well.  So those who don't have

23    credit cards, for instance, they will

24    still also have many options in where

25    they can purchase passes, how they
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 1    can directly pay on vehicles, but

 2    it's all about flexibility this next

 3    go-around.

 4            We know that we ran into some

 5    big challenges with the last

 6    iteration of SEPTA Key, and we are

 7    working to provide that flexibility

 8    so that it will make our system even

 9    more accessible to more people and

10    make it easier to use.  So we are

11    committed to that.

12            COUNCILMAN PHILLIPS:  And

13    last quick question, Council

14    President.  I just want to ask, as we

15    know in the past SEPTA has had a lot

16    of issues with the Local in terms of

17    there's been some camaraderie, but

18    there's also been concerns where

19    there's been strikes.  What is SEPTA

20    doing this year to ensure that there

21    isn't a strike in the near future to

22    work the Local to ensure that their

23    needs are met?

24            MS. RICHARDS:  So we've

25    already started talking.  I'm a big
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 1    believer that communication is key,

 2    so we're talking about issues now.

 3    We've already opened up those

 4    communications.  Several meetings are

 5    happening on a regular basis, and we

 6    hope that we can work through things.

 7            I can tell you as I hear more

 8    and more from our operators and the

 9    challenges that they have, we're

10    trying to figure out -- I can see

11    that people aren't as interested in

12    overtime as they were before, but we

13    also see people calling out and

14    absenteeism being a real issue.  So

15    we want to have productive

16    conversations on how can we improve

17    quality of life of our operators and

18    how can we work on issues that don't

19    allow us to run a reliable service.

20            I believe our operators want

21    SEPTA to be the best it can be.  I

22    know our management wants SEPTA to be

23    the best that it can be, and we can't

24    do it without our frontline workers

25    and without our union workers.  And
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 1    so, I'm really hoping that the

 2    conversation is framed in that way

 3    where we can all be working together.

 4    And of course, we want to avoid a

 5    strike, if at all possible.

 6            COUNCILMAN PHILLIPS:  Thank

 7    you.

 8            Thank you, Council President.

 9            COUNCIL PRESIDENT CLARKE:

10    Thank you, Councilman.

11            Any additional questions by

12    members of the Committee for this

13    witness?

14                (No response.)

15            COUNCIL PRESIDENT CLARKE:

16    There being none, I want to thank you

17    very much again for your testimony

18    and your participation.  Look forward

19    to continuing our budget process, and

20    hopefully we'll wrap up on time, on

21    budget.  It's constitutionally

22    mandated by the City Charter of the

23    City of Philadelphia.  All right.

24    Thank you.

25            MS. RICHARDS:  We support you
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 1    in that and we're rooting for you.

 2            COUNCIL PRESIDENT CLARKE:

 3    All right.  Thank you.  Thank you.

 4            Mr. McDermott, our next

 5    witness is?

 6            THE CLERK:  Our next witness

 7    is Water Commissioner Randy Heyman.

 8            COUNCIL PRESIDENT CLARKE:

 9    Good afternoon, Commissioner.

10            COMMISSIONER HEYMAN:  Good

11    afternoon.

12            COUNCIL PRESIDENT CLARKE:  It

13    is appropriate that you have a

14    background that shows a whole lot of

15    water, right.  And it looks like --

16            COMMISSIONER HEYMAN:  That is

17    true.

18            COUNCIL PRESIDENT CLARKE:  --

19    clear water.

20            COMMISSIONER HEYMAN:

21    Exactly.

22            COUNCIL PRESIDENT CLARKE:

23    All right.  Thank you.  Thanks.  Good

24    talking to you.  Commissioner, when

25    you're ready, you can proceed with
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 1    your testimony.

 2            COMMISSIONER HEYMAN:  Okay.

 3    I gladly will.  Good afternoon,

 4    President Clarke and members of the

 5    City Council.  I'm Randy Heyman,

 6    Commissioner for the Philadelphia

 7    Water Department.  Joining me today

 8    are Lawrence Yangalay, Deputy Water

 9    Commissioner of Finance; Benjamin

10    Jewell, the Deputy Commissioner of

11    Operations as well as other members

12    of our PWD leadership team.

13            I'm pleased to provide

14    testimony on Philadelphia Water

15    Department's Fiscal Year 2024

16    operating budget.  I'm honored to be

17    here today representing the 2,000

18    employees of the Philadelphia Water

19    Department who work around the clock

20    to ensure the delivery of safe, high-

21    quality and reliable drinking water

22    in the treatment of wastewater and

23    stormwater to protect our rivers and

24    streams.

25            As you are aware, the Water
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 1    Fund is an enterprise fund of the

 2    City and is comprised of revenues

 3    generated through charges to our

 4    customers.  The Water Department's

 5    operating budget is a component of

 6    the Water Fund and it is this

 7    operating budget for which the

 8    testimony is being provided.

 9            The proposed Fiscal Year 2024

10    Water Fund budget totals

11    $536,234,875, an increase of

12    $56,221,953 over Fiscal Year 2023

13    estimated obligation levels.  This

14    increase is primarily due to Class

15    100 increase to labor to provide for,

16    among others, labor agreements,

17    regulatory compliance and transfers

18    of capital positions to the operating

19    budget.

20            Class 200, for an increase

21    for permit compliance and major

22    maintenance costs at the plants.

23    Class 300, for an increase in

24    chemical costs.  And Class 800, with

25    increased payment to capital funds.
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 1    The Water Department is facing

 2    significant challenges.  Inflation is

 3    one of the most pressing factors in

 4    our needs for more revenue in Fiscal

 5    Year 2024.

 6            Operations and maintenance

 7    costs have increased and are expected

 8    to increase further.  For instance,

 9    the cost per ton per chemicals used

10    in water treatment has risen in

11    Fiscal Year 2023 as much as 142

12    percent above Fiscal Year 2022

13    levels.

14            Chemical costs are beyond our

15    control and alone adds tens of

16    millions of dollars to our annual

17    operating budget.  Likewise, the cost

18    of electricity and natural gas used

19    to power our treatment plants and

20    pump water to residents is

21    increasing, with costs projected to

22    increase by nearly 11 percent for

23    electricity and 19 percent for gas in

24    the next fiscal year.  These are

25    costs again that we cannot control.
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 1            When it comes to the family-

 2    sustaining jobs at the Water

 3    Department, the City has negotiated

 4    wage labor increases of 3.25 percent

 5    that will go into effect in Fiscal

 6    Year 2024 for the labor agreements.

 7    Along with wages, pension and benefit

 8    costs are projected to increase from

 9    $143.8 million to $158.2 million in

10    Fiscal Year 2025, a 10 percent

11    increase adding over $14 million in

12    new costs to the annual budget.

13            Debt service which supports

14    crucial infrastructure investments is

15    projected to increase by over 26

16    percent over the next two fiscal

17    years, adding over $55 million to the

18    annual budget.  The chemical spill

19    that threatened our Delaware River

20    drinking water supply in March truly

21    drove home for every resident of the

22    City the importance of never taking

23    clean water for granted.  While we

24    kept our water safe and the spill was

25    never detected in our water, the
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 1    efforts to respond to that crisis

 2    required significant time and

 3    resources.  That event also made it

 4    crystal clear how important it is for

 5    the Department to address aging

 6    facilities and potential failure

 7    points and increase the rate of

 8    emergency repairs and replacements.

 9            Fortunately, a long history

10    of planning for critical improvements

11    has the department well-positioned.

12    Currently underway is a 25-year Water

13    Revitalization Plan, representing

14    billions of dollars in local

15    infrastructure investment in jobs.

16    This plan spans 400 projects.  It is

17    necessary to maintain clean reliable

18    water in Philadelphia in the coming

19    decades.  It will create new

20    strengths in the system and increased

21    flexibility and redundancy, allowing

22    us to better face threats ranging

23    from climate change to chemical

24    spills.

25            The department is also
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 1    currently working, but an update to

 2    our water -- I'm sorry, to our

 3    wastewater plan to provide long-term

 4    direction for improvements due to

 5    three water pollution control plants,

 6    pump stations and other components of

 7    the wastewater system.

 8            The Green City, Clean Waters

 9    program established as part of the

10    2011 Consent Order and Agreement,

11    also known as the COA, with the

12    Pennsylvania Department of

13    Environmental Protection is now in

14    Year 12 of a 25-year implementation

15    schedule.  To date, more than 800

16    gallons -- I'm sorry.  More than 800

17    green infrastructure sites in dozens

18    of neighborhoods have resulted in the

19    reduction in annual combined sewer

20    overflows that exceeds 3 billion

21    gallons.

22            CSO pollution, the CSO

23    pollution had never reached a river

24    or stream in the City of

25    Philadelphia.  When considering our
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 1    linear assets, sewers and water

 2    mains, a significant proportion of

 3    Philadelphia's system will reach the

 4    end of useful life by 2050.  PWD is

 5    increasing the amount of water mains

 6    and sewers targeted for replacement

 7    or renewal each year.

 8            To fund this work, billions

 9    of dollars in additional

10    infrastructure investment will be

11    required in the coming years.  We are

12    pursuing full court press when it

13    comes to securing all available

14    dollars from state and federal

15    sources.

16            As was announced during

17    President Biden's February visit to

18    our Belmont Treatment Plant, the

19    department also signed a $341 million

20    low-interest loan master agreement

21    with the Water Infrastructure Finance

22    and Innovation Act, WIFIA.  The first

23    loan closed for $19 million.

24            Over the next three years,

25    additional funds from Bipartisan
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 1    Infrastructure law will continue to

 2    flow to PENNVEST for the distribution

 3    to utilities and municipalities.  A

 4    total of $1.2 billion including over

 5    500 million already appropriated to

 6    PENNVEST in the last two years is

 7    expected for water infrastructure.

 8    We will continue to seek

 9    Philadelphia's share of this funding

10    and we have no shortage of worthy

11    projects ready to implement.

12            However, the department has

13    been informed by PENNVEST that under

14    their current methodology for

15    determination of whether an applicant

16    qualifies for grants, Philadelphia

17    does not qualify for any grant

18    funding to access Bipartisan

19    Infrastructure dollars.  While low

20    interest loans are invaluable,

21    providing funds for projects will be

22    crucial.

23            The lack of grant funding for

24    Philadelphia, which serves some of

25    the poorest communities in the
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 1    nation, was a central focus of the

 2    department's testimony this March

 3    before the U.S Senate.  Additionally,

 4    the City is working with Governor

 5    Shapiro's office to address these

 6    barriers.  The department remains

 7    firmly committed to water

 8    affordability.

 9            To date, there are

10    approximately 46,000 customers

11    benefiting from our income-based

12    water billing assistance programs,

13    including the Tiered Assistance

14    Program, TAP, the Senior Citizen

15    Discount, and last year the

16    Department and Water Revenue worked

17    to help Philadelphians receive nearly

18    $14 million to pay off water bill

19    debt through the Low-Income Household

20    Water Assistance Program created by

21    the state using temporary COVID

22    funding.  We are currently backing

23    efforts to create a permanent federal

24    safety net program modeled after

25    this.
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 1            In 2022, we introduced new

 2    policies that greatly reduce the

 3    number of customers eligible for

 4    payment-related water shut-offs, and

 5    we're continuing to work with the

 6    Administration to fine-tune these

 7    policies to increase outreach,

 8    customers facing shut off or who have

 9    growing debt.

10            In closing, I'd like to thank

11    the department's workforce whose

12    efforts 24 hours a day, seven days a

13    week keep the water running, sewers

14    clear and other waterways clean and

15    contribute to an improved quality of

16    life for everyone who lives, works

17    and visits the Philadelphia region.

18    This concludes my testimony.  Thanks

19    again for your time today.  And I

20    along with staff are happy to answer

21    any questions you may have.  Thank

22    you.

23            COUNCIL PRESIDENT CLARKE:

24    Thank you, Commissioner.  And thank

25    you for always getting back to any
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 1    inquiry we have.  Your responses are

 2    duly noted.  We really appreciate

 3    that.  Too frequently we don't have

 4    that environment in certain levels of

 5    government, but you've always gotten

 6    back to us and we appreciate that.

 7            Let me ask you a question and

 8    I'm just going to take my City

 9    Council hat off.  I'm going to ask

10    these layperson questions.  So you

11    are proposing increases in water

12    rates 11, 7 FY24, 83 and 25.  That

13    would represent approximately, and

14    hopefully those rates don't come into

15    play from the citizens' perspective,

16    but I understand you need to ask.

17    How much would that represent, if

18    granted, in terms of revenue to the

19    Water Department?

20            COMMISSIONER HEYMAN:  Okay.

21    I'll ask Lawrence Yangalay, our

22    Finance Deputy.

23            MR. YANGALAY:  This is

24    Lawrence Yangalay.  I'm the Deputy

25    Commissioner for Finance.
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 1    Mr. Council President, thanks for the

 2    question.  For FY24, that will

 3    represent 80 million in additional

 4    revenue.

 5            COUNCIL PRESIDENT CLARKE:

 6    Okay.  And in FY25, the 8 percent?

 7            MR. YANGALAY:  For FY25, that

 8    will represent around 62 million

 9    additional revenue, but there is a

10    presumption there that the 80 million

11    that we will get in FY24 will also be

12    received in FY25.  Added to the 62

13    million because FY25 would be

14    cumulated.

15            COUNCIL PRESIDENT CLARKE:  So

16    you get 80 and then you get another

17    60?

18            MR. YANGALAY:  Yes, that's

19    how the model is.

20            COUNCIL PRESIDENT CLARKE:

21    All right.  That's a buck forty.  All

22    right.  So that's 140 in additional

23    revenue.  That's best-case scenario,

24    which probably won't happen.  I'll

25    acknowledge that.  And then you are
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 1    asking us for an additional 56

 2    million in General Fund revenue?

 3            MR. YANGALAY:  I --

 4            COUNCIL PRESIDENT CLARKE:

 5    For '24.

 6            MR. YANGALAY:  For 56

 7    million, this is a budget.  This is

 8    the appropriation budget for FY24.

 9    The revenue we are requesting is also

10    needed to fund this budget.

11            COUNCIL PRESIDENT CLARKE:

12    All right.  I'm just trying to

13    understand the rate increase

14    represents around 140 million, and

15    then this 56 million, total increase

16    is what, that is a request for

17    additional $56 million?

18            MR. YANGALAY:  The 56 million

19    we are requesting is additional

20    expenditure.  They want -- any

21    (inaudible) we're requesting in FY24

22    is additional revenue.  So the 56

23    million is just for the Water

24    Department.  There are other

25    departments that are funded by Water
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 1    Revenue.  The total Water Revenue

 2    Water Fund request increase is about

 3    78 million for FY24.

 4            We have the Finance

 5    Department is funded by Water

 6    Revenue, Fleet Department is funded

 7    by Water revenue.  The Water revenue

 8    is funded.  So the total funding

 9    increase for Water revenue in FY24 is

10    about 78 million.

11            COUNCIL PRESIDENT CLARKE:

12    And that money flows to other

13    departments beyond the Water

14    Department?

15            MR. YANGALAY:  Yes.  So the

16    80 million we are requesting in

17    revenue is also to fund this budget

18    that we are submitting today.

19            COUNCIL PRESIDENT CLARKE:

20    Okay.  So is that contribution

21    reflected, and now maybe I should be

22    asking the Budget Director --

23    reflected in the contributions to

24    those departments that you fund?

25    Like you're saying the additional
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 1    departments, that that money, that

 2    revenue, is generated as a result of

 3    the increase, is that reflected in

 4    the budgets of the other departments

 5    that you're suggesting are for, that

 6    you're saying are funded out of these

 7    revenues?

 8            MR. YANGALAY:  Yes.

 9            COUNCIL PRESIDENT CLARKE:

10    Mr. Carroll, are you playing the role

11    of Budget Finance Director/Budget

12    Director today or who?

13            MR. CARROLL:  I would never

14    assume that, but we can certainly --

15            COUNCIL PRESIDENT CLARKE:

16    Who assumes that, Ms. Maynard?  I'm

17    just trying to understand the flow of

18    money.  If there's other departments

19    that are receiving revenue from this

20    particular increase, I mean I would

21    think that it should be reflected in

22    those departments contributions also.

23    I don't ever recall seeing the

24    contribution coming from the Water

25    Department and those other budget
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 1    requests.

 2            MS. MAYNARD:  Good afternoon,

 3    everyone.  Sabrina Maynard, Budget

 4    Director.  So we have -- there are

 5    sections in other departments'

 6    budgets that are Water Fund-funded

 7    for like Water-Fund related services

 8    and we do interfund transfers to

 9    reflect where those are.  So we can

10    get you the details on sort of where

11    those break out, if that would be

12    helpful.  Because I know sometimes

13    it's hard to just talk it through,

14    but we can show kind of where that

15    breaks up by department, if that's

16    helpful.

17            COUNCIL PRESIDENT CLARKE:

18    Okay.  You said that kind of fast.

19    So --

20            MS. MAYNARD:  Sorry.  We can

21    provide some detail in writing for

22    sort of where things show up in

23    different departments and how we do

24    interfund transfers and where that

25    shows up.
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 1            COUNCIL PRESIDENT CLARKE:  So

 2    can you provide that to us?

 3            MS. MAYNARD:  Yes.

 4            COUNCIL PRESIDENT CLARKE:

 5    Because I don't want the Commissioner

 6    and his team taking the heat for

 7    other people's money.  I mean, on the

 8    surface it looks like there's a

 9    significant amount of money flowing

10    towards Water without a sense that

11    that money goes to other departments,

12    so can you lay that out in a memo

13    back to the Committee referencing how

14    their flow of money goes to other

15    departments?  And then as we analyze

16    the other departments, we can take

17    into account that this revenue stream

18    is beyond their budget requests

19    coming to those particular

20    departments.

21            MS. MAYNARD:  We're happy to

22    lay out the water expenditures in

23    other departments.  Yes, thank you.

24            COUNCIL PRESIDENT CLARKE:

25    All right.  Thank you.  With respect
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 1    to your employees, one, I got a

 2    question.  You all are asking for a

 3    change in employees from capital --

 4    well, from operating to capital, I

 5    guess it is, employees from capital

 6    program to operating budget.  One, I

 7    need to know why that is and is that

 8    an increase in contributions of

 9    revenue from the City and increasing

10    your budget?

11            And then I want to ask you

12    about the current vacancies, that in

13    earlier conversations about retention

14    and attraction employees, we noticed

15    that you were pretty high up on the

16    tier.  But here you reference 585

17    unfilled positions, but you're asking

18    for additional dollars for 105

19    positions.  But yet we haven't filled

20    the nearly 600 positions.  So why are

21    you asking for an additional 100?

22    And assuming that that appropriations

23    from the last fiscal is in place, why

24    are you coming and asking for

25    additional money for 105 when we
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 1    haven't even hired the 585 people?

 2            COMMISSIONER HEYMAN:  Okay.

 3    Go right ahead, Lawrence.

 4            MR. YANGALAY:  Let me just

 5    make -- budget-wise what we do is the

 6    positions that are requested, some of

 7    the oppositions are dedicated for

 8    such specific tax.  And so, what we

 9    do at a budget level we look at your

10    vacancy.  And all of the vacancies

11    were funded at 25 percent, so all the

12    435 vacancies plus the 105 vacancies

13    that I requested in new ones, they

14    are all funded at 25 percent.

15            The reason we do that from

16    the budget perspective is that you're

17    not going to fill all these

18    vacancies.  Therefore, we got to

19    discount these vacancies.  So because

20    they are there does not mean the

21    money is just in the budget.  And for

22    the capital movement or operating, we

23    understand that this was a City

24    mandate that within 10 years we

25    should move all of the capital
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 1    position from a capital budget to

 2    operating.  So we're about midway in

 3    that transition.  So every year we

 4    move from capital to operating.

 5            COUNCIL PRESIDENT CLARKE:  Is

 6    that causing us to spend additional

 7    dollars?

 8            MR. YANGALAY:  It's of

 9    course --

10            COUNCIL PRESIDENT CLARKE:

11    Why is it increasing the fund?

12            MR. YANAGALAY:  It's

13    increasing the operating dollar.

14    It's just moving money from capital

15    to operating.  While it's increasing

16    the operating dollars, it decreases

17    the capital dollar.  At the end of

18    the day, we are still going to pay

19    for it.  But it's just a manner in

20    which we are going to pay for it.

21            COUNCIL PRESIDENT CLARKE:

22    Okay.  So getting back to the 25

23    percent positions as it relates to

24    the 585 and the 105, so in reality

25    there is never the likelihood that --
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 1    what you're basically telling us is

 2    that you're not going to fill the 585

 3    unfilled positions based on your

 4    belief that there's going to be a 25

 5    percent of that; is that my

 6    understanding?

 7            MR. YANGALAY:  Yes, we

 8    believe that we fill about 25 percent

 9    of those positions.

10            COUNCIL PRESIDENT CLARKE:  So

11    why are we carrying the number of

12    585?

13            MR. YANGALAY:  The reason is

14    that each of these positions they

15    have separate titles.  So therefore,

16    if you want to say an account

17    (inaudible), another department wants

18    an equipment operator, you can't just

19    net them off because they are all

20    different hardware for different tax.

21    So we carry all of them on the

22    budget.

23            What we can do is we know

24    that you're not going to fill them,

25    so therefore we will just take an
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 1    allowance.  We do 25 percent funded

 2    of those positions.

 3            COUNCIL PRESIDENT CLARKE:

 4    Okay.  But that's not answering my

 5    question.  Why are we carrying these

 6    positions that -- not unless you're

 7    telling me that a particular category

 8    is likely or one is possibly being

 9    able to be filled?  I'm just trying

10    to get a sense if we know --

11            COMMISSIONER HEYMAN:  I

12    think --

13            COUNCIL PRESIDENT CLARKE:  --

14    75 percent of these positions are

15    never going to be filled.  Why are we

16    carrying --

17            COMMISSIONER HEYMAN:  If I

18    may add, I think there's a

19    possibility.  We're keeping it there

20    as a placeholder because of the

21    possibility that we will be able to

22    fill it.  But mathematically as far

23    as the number of people that can be

24    put through the process to be hired

25    and our ability to find individuals
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 1    who fit that category, we may not

 2    fill it.  But we're keeping it on the

 3    book because it is a position that is

 4    needed and if we are able to fill it,

 5    we would have to have it in position

 6    or we would have to go back and ask

 7    to open up a new position and reopen

 8    it again.

 9            COUNCIL PRESIDENT CLARKE:

10    But you would have to come back and

11    ask for additional money because

12    you're telling me you only got 25

13    percent of those appropriated, right?

14            MR. YANGALAY:  Yes.  I'm --

15            MR. CARROLL:  So --

16            COUNCIL PRESIDENT CLARKE:

17    I'm -- go ahead.  I'm sorry.

18            MR. YANGALAY:  I think Mike

19    Carroll wanted to comment.  Let me

20    just end, we do this based on our

21    past experiences, to say based on our

22    past experience this is what we think

23    we will be able to fill.  On the

24    department level, our target is to

25    have 12 percent vacancy rate.  So
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 1    currently, we have 18 percent vacancy

 2    rate.

 3            So most departments I know

 4    of, they always have vacancy at the

 5    end of the year.  So our target is 12

 6    percent.  We're at 18 percent because

 7    we are having some hiring difficulty.

 8    So we believe that we'll be able to

 9    do that.  However, we think we will

10    reach the 12 percent.  So we put this

11    provision so that we cannot overstate

12    the budget.

13            COUNCIL PRESIDENT CLARKE:

14    Okay.  All right.  I just, you know,

15    as I said I took my Councilperson hat

16    off.  And as a layperson when I'm

17    looking at these numbers, I don't

18    understand it.  And I got to admit

19    that City Council, we hope to hire

20    and we always anticipate being able

21    to hire a full complement.  But

22    particularly since the pandemic, we

23    haven't been able to do this.

24            But this is practice that's

25    been done in government.  And it's
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 1    not just Water.  It's all

 2    departments.  You guys carry these

 3    positions, but I never knew that you

 4    anticipated only a 25 percent closure

 5    rate in terms of actually --

 6            COMMISSIONER HEYMAN:  Well,

 7    the other side of the coin, as I said

 8    as far as trying to hold a space is

 9    that a lot of the positions, there's

10    a regulatory necessity that we have

11    it.  Like with the lead and copper

12    rule.  As that lead copper rule is

13    changed, there's certain positions

14    that we're going to need so that we

15    can meet the regulatory mandate as

16    far as the number of pipes we have to

17    review or the maps that we need to

18    create.

19            COUNCIL PRESIDENT CLARKE:

20    But based on an earlier conversation

21    from your Finance, it suggested that

22    it was never likely that you're going

23    to feel beyond 25 percent.  And I'm

24    not going to belabor the point.  I

25    think I'm just trying to make these
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 1    numbers work just --

 2            MR. YANAGALAY:  We try not to

 3    overbudget.

 4            COUNCIL PRESIDENT CLARKE:

 5    That's a good thing.  I appreciate

 6    that a lot, particularly when it's

 7    ratepayers' money.  When you're

 8    asking for additional dollars from

 9    ratepayers, that's real money versus

10    appropriations for staffing levels

11    that we're never going to meet.

12            One last question:  We're

13    getting a lot of calls from all kinds

14    of different people about this issue

15    about, what did they call it, the tap

16    water -- the tap into the hook-up

17    through the Water system or the tap

18    through the Water system?

19            I mean an inordinate number

20    of calls about I'm ready to proceed

21    with my development, I can't proceed

22    because I'm not able to tap into the

23    City's water system, be it sewer or

24    water line service.  Is something

25    going on outside of the norm, because
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 1    I've been here for a long time and

 2    I've never gotten this level of

 3    inquiries or other people about there

 4    being ability to be able to tap in

 5    and get on the system and actually

 6    start --

 7            COMMISSIONER HEYMAN:  Some of

 8    it is having the supplies necessary

 9    to make the taps.  But I want Ben

10    Jewell, our Director of Operations --

11    Ben, can you address that?

12            MR. JEWELL:  Yes.  Good

13    afternoon.  Thank you, Commissioner.

14    Thank you, Council President Clarke.

15    I'm Ben Jewell, Deputy Commissioner

16    of Operations for Philadelphia Water

17    Department.  Yeah, I mean we are

18    aware of a significant backlog and

19    large connection requests, and we've

20    been impacted on a couple different

21    levels here.

22            When the tax abatements

23    changed at the end of 2021 into 2022,

24    we saw a massive increase in building

25    permits issued by the City.  There
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 1    was a greater than fourfold increase

 2    in permits issued that calendar year.

 3    And since that time, we've seen

 4    development move forward at a rapid

 5    rate.  We've seen almost a 57 percent

 6    increase since that time in the

 7    number of connection requests that

 8    we've been receiving.

 9            At the same time, obviously

10    we've been hit by a couple headwinds

11    as a result of COVID, including

12    staffing shortfalls, difficulties in

13    procuring materials, increase in

14    costs, delayed supply chain issues

15    and we've been working diligently to

16    adapt and do our best to provide the

17    highest level of service that we can.

18            And at the same time, we've

19    really been working to ensure that

20    the development community is

21    receiving clear communication from

22    us, and we're setting realistic

23    expectations for that.  So we have

24    been working with our Public

25    Relations Unit to ensure that our
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 1    public-facing message is clear.

 2    We've been trying to message to the

 3    development community that there is a

 4    long lead time, that we are aware of

 5    that and we are doing our best to

 6    work that down, but also make sure

 7    that folks who do need these

 8    connections in order to allow their

 9    facilities to open understand how the

10    process works.

11            We've been really trying to

12    make sure that those folks understand

13    that purchasing a permit is different

14    from requesting the connection, and

15    we continue to update how we deliver

16    that message and make sure that that

17    message is very clear and we're in

18    active communications about that.

19            We have had some issues with

20    material procurement.  Some of that's

21    related to delays and delivery.  Some

22    of it's related to delays and

23    contracting price increases and needs

24    to extend contracts.  We're working

25    through those issues as well actively
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 1    with the Procurement Department and

 2    with our vendors.

 3            We're also working to augment

 4    how we're utilizing our staff.  So

 5    during the winter months, we go to

 6    offset 12-hour schedules to deal with

 7    increased water main breaks.  During

 8    those times, it requires us to choose

 9    whether we're going to respond to a

10    break or whether we may do a

11    connection that was scheduled.

12            At the very, very coldest

13    parts of the year, we had significant

14    impacts from breaks and obviously

15    those are taking priority.  We want

16    to ensure, one, that no one's

17    impacted by a water main break and,

18    two, that everyone has water service.

19    So this winter luckily was not as bad

20    as some have been, so that was less

21    of an impact on us.

22            One thing we did do was we

23    extended that winter schedule, we

24    call it, into the spring months in

25    order to try to work down the backlog
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 1    of new connections, and as well we've

 2    been working with staff to increase

 3    work on the weekends to allow some

 4    additional working hours to help work

 5    through a backlog of these new

 6    connections.

 7            We've been working on

 8    communication directly with the

 9    developers on a project-by-project

10    basis so they understand where they

11    are in the queue and when they can

12    expect us to provide that service and

13    as well been working with staff to

14    see if there's an opportunity to

15    augment our inhouse personnel with

16    contract personnel, if that makes

17    sense, from a business perspective.

18            So we've heard the message

19    from developers, from Council.  We're

20    taking this opportunity to kind of

21    reflect, adapt, emphasizing

22    constantly that we're providing a

23    service and we need to be cognizant

24    of the needs of those people to whom

25    we're providing service and also that
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 1    we're providing that service fairly

 2    to all people who find themselves in

 3    a schedule of work waiting for their

 4    turn to be provided connections.

 5            COUNCIL PRESIDENT CLARKE:

 6    Okay.  All right.  Well, thank you.

 7    That's the first I've heard about it.

 8    And I understand the issue we're

 9    permitting because of the 10-year tax

10    abatement changes, because I know

11    there were an inordinate amount of

12    people trying to get in at the last

13    minute before the tax abatement.

14    Actually you could have stopped there

15    and I would have said, okay.  And we

16    would have taken the heat and kept it

17    moving, right.  All right.  I got

18    you.  Well, thank you for that

19    explanation.  I appreciate that.

20            Chair -- and I apologize to

21    my colleagues for this long line of

22    questioning, but I just had to make

23    some sense of these numbers here.

24    I'm just trying to get my head around

25    why are we doing what we're doing.
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 1            Chair recognizes Councilwoman

 2    Gilmore Richardson.

 3            COUNCILWOMAN GILMORE

 4    RICHARDSON:  Thank you, Council

 5    President.  It's all good.  I think

 6    we all have the same type of

 7    questions, particularly the

 8    communication that I've sent to the

 9    Water Department previously

10    particularly after President Biden's

11    announcement.  So thank you very much

12    for taking it down to the layman's

13    questions.

14            And, Commissioner Heyman, I

15    thank you very much for always being

16    so responsive and for answering the

17    call every single time we call and

18    have a water issue and/or water

19    emergency.

20            In the same line of

21    questioning as Council President

22    though, have you all ever from the

23    Water Department's perspective, has

24    the Water Department specifically

25    requested to finance to use funding
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 1    from the inflation reserve to address

 2    some of the material costs that are

 3    driving up your expenditures?  I know

 4    you said the cost of materials have

 5    gone up significantly since COVID.

 6            Have you all made a direct

 7    ask of the Finance Department and the

 8    Finance team relative to using the

 9    inflation reserve funding?

10            COMMISSIONER HEYMAN:  Sure.

11    Yes, we had talked to City Council

12    before and we were asked to make an

13    inquiry and we did make an inquiry to

14    the Finance Department.  And

15    basically they were saying that

16    they're not able to do so with it

17    being that -- for us to receive money

18    from them would possibly lower our

19    rating, our bond rating, and could

20    possibly even be in violation of the

21    covenants.  And so, I will leave that

22    to the Finance Department to explain.

23    I don't want to speak for them.

24            COUNCILWOMAN GILMORE

25    RICHARDSON:  Thank you.  I see
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 1    Sabrina there.  Okay.  Thank you.

 2            MS. MAYNARD:  Good afternoon.

 3    Yes, Sabrina Maynard, Budget

 4    Director.  So we've had a number of

 5    conversations about this and we're

 6    really deliberate in keeping the

 7    Water and General Funds separate and

 8    not intertwining them in any way

 9    because they have separate bond

10    ratings, and they're reviewed

11    separately by rating agencies.  And

12    so, intertwining them would have

13    negative impacts on both.  It would

14    hurt the General Fund and it would

15    hurt the Water Fund.

16            We have some detail on sort

17    of the rationale in writing that

18    we'll forward to the Chair after this

19    hearing to share the details of some

20    of the weeds on this, but we have

21    been in touch with the Commissioner

22    and his team and we've talked to bond

23    counsel, and it's been pretty clear

24    that we have to keep the General Fund

25    and the Water Fund separate.
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 1            COUNCILWOMAN GILMORE

 2    RICHARDSON:  And thank you for that

 3    response.  But I think my question is

 4    and the overall question is that then

 5    what do we have that Inflation

 6    Reserve Fund if we can't use it

 7    during the time when inflation is

 8    driving up our material cost?

 9            MS. MAYNARD:  Yeah --

10            COUNCILWOMAN GILMORE

11    RICHARDSON:  Then what is it for?

12            MS. MAYNARD:  Yeah.  We've

13    been really deliberate about using

14    the Inflation Reserve Funds to

15    support General Fund departments

16    related to their inflation needs

17    while also taking care to make sure

18    that we're keeping the Water Fund and

19    the General Funds separate, as has

20    been advised by our lawyers.

21            COUNCILWOMAN GILMORE

22    RICHARDSON:  Well, let me ask you a

23    question.  If that's the case, then

24    why are we allowed to then give them

25    money for their pension costs?
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 1            MS. MAYNARD:  I will share

 2    the memo that has the details from

 3    the lawyer after the hearing with the

 4    details.  I'm not an attorney.  I

 5    don't want to pretend to -- I don't

 6    want to get into the details because

 7    I'm not super -- it's not my area, so

 8    I just want to make sure that I get

 9    you the documentation after the

10    hearing that outlines that

11    information.

12            COUNCILWOMAN GILMORE

13    RICHARDSON:  Okay.  Well, specific to

14    those questions if you could just

15    give us a response in writing

16    relative to those questions in

17    addition to the pension question

18    because that doesn't make sense to

19    me.  It's that old school saying of

20    what's good for the goose is good for

21    the gander.  I don't get it that

22    time.

23            So if you could give us

24    something in writing that explains

25    that and how for whatever reason
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 1    assistance around pension doesn't

 2    constitute an issue with the bond

 3    rating, yet allowing them to utilize

 4    inflation reserve funding for an

 5    issue around material costs going up

 6    because of inflation is not an

 7    appropriate use.  And I would love to

 8    see that information in writing.

 9            MS. MAYNARD:  Yes, we'll be

10    happy to provide it.

11            COUNCILWOMAN GILMORE

12    RICHARDSON:  Okay.  Great.  All

13    right.  Thank you, Sabrina.

14            Commissioner Heyman, I just

15    wanted to go back and talk about some

16    things that I read through in your

17    testimony.  In the department's

18    testimony, you all stated that the

19    Water Department will focus on energy

20    reduction and the development of

21    alternative energy generation,

22    thereby lowering our carbon impact.

23            Can you talk to me about some

24    of the specific strategies that the

25    department is actually exploring to
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 1    really reduce your footprint?

 2            COMMISSIONER HEYMAN:  Yeah.

 3    I'll ask Marc Cammarata who's our

 4    Assistant Commissioner, Deputy

 5    Commissioner on the planning side, if

 6    you could go over some of the

 7    sustainability issues.

 8            MR. CAMMARATA:  Hi.  Good

 9    afternoon.  Yeah, Marc Cammarata, the

10    Deputy for Planning and Environmental

11    Services.  We have a couple different

12    efforts related to our utility

13    strategic-wide energy plan that

14    really looks at how we think about

15    energy with four overarching goals.

16    So we try to kind of stabilize our

17    energy footprint by always thinking

18    about increasing energy efficiency at

19    all of our facilities.

20            We are focused on reducing

21    greenhouse gas emissions by 50

22    percent by 2030.  We do always

23    continue to pursue renewable energy

24    generation and resource recovery at

25    some of our facilities, and I can
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 1    give a few examples of that.  And

 2    what --

 3            COUNCILWOMAN GILMORE

 4    RICHARDSON:  Yes, please.

 5            MR. CAMMARATA:  -- we do is

 6    we try to maintain a reduced energy

 7    cost.  So we have a couple efforts

 8    right now, particularly cogeneration

 9    plant at the Northeast Water

10    Pollution Control plant, where we

11    take digester gas and we use it

12    for -- we collect it and use it as an

13    energy source so we try to recover

14    what we produce onsite, using some

15    technology to do that.

16            We have a solar array down at

17    the Southwest Treatment Plant where

18    we harvest solar.  It's a small

19    fraction of our electricity usage,

20    but it does offset some of our energy

21    needs.  We collect airport de-icing

22    fluid at the airport and we feed it

23    into our digesters at the Southwest

24    Plant, and it increases some gas

25    production that we end up harvesting
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 1    and utilizing for energy.

 2            And we have our long-term

 3    contract with Synagro at the

 4    Biosolids Recycling Center, where we

 5    take a lot of our biosolids and we

 6    produce through heating, we pelletize

 7    it and make it a renewable resource,

 8    but a lot of the energy that we kind

 9    of create is used in that thermal

10    drying process.

11            As we continue to invest in

12    all of our capital projects moving

13    forward, we're constantly thinking

14    about how we can add energy

15    efficiency and even some energy

16    generation.  And in particular, we've

17    been working directly with

18    Philadelphia Gas Works on thinking

19    about renewable natural gas options

20    as well and seeing if there's any

21    area of exploration there as well.

22            COUNCILWOMAN GILMORE

23    RICHARDSON:  Okay.  Well, I heard the

24    bell and I will be respectful of the

25    clock.  But you did bring up one
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 1    thing around capital projects.  And I

 2    just wanted to put on the record

 3    relative to your capital projects,

 4    what challenges do you think your

 5    department will face around securing

 6    funding from our state and/or our

 7    federal partners for your capital

 8    projects?

 9            What changes do you think we

10    have to make in order to ensure that

11    Philadelphia can really be

12    competitive in receiving our fair

13    share of some of the infrastructure

14    dollars in addition to some of the

15    other announcements that have already

16    been made?  Because you brought up

17    capital so you know I had to go

18    there, because the projects are good,

19    right, but if we can't sustain that

20    work, we won't meet the goal.  We

21    won't meet the year.  And they're

22    small, right.  In nature, we want to

23    expand some of that work and --

24            COMMISSIONER HEYMAN:  I would

25    say -- go right ahead.



Budget FY 2024 254 
4/25/2023 

LEXITAS  
215-504-4622

 1            COUNCILWOMAN GILMORE

 2    RICHARDSON:  No.  Go ahead,

 3    Commissioner.

 4            COMMISSIONER HEYMAN:  I would

 5    say quickly that we're having the

 6    conversation we said about PENNVEST

 7    so that we're able to get the actual

 8    grants, 0 percentage versus the

 9    loans.  But the other thing, when I

10    testified before the Senate, the

11    Senate Environment and Public Works

12    Committee recently, they talked about

13    BIL established or extended multiple

14    or other water, wastewater

15    infrastructure funding programs that

16    have not been appropriated yet.  And

17    so, I have not received

18    appropriations.  So we could continue

19    to work on this.

20            We are involved in a number

21    of the water think tank organizations

22    across the country and that allows us

23    to work as a group instead of just

24    one, which is more powerful as far as

25    push for the monies and to get
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 1    information.  One other thing, we

 2    have the EPA's mid-size and large

 3    drinking water system infrastructure

 4    resilience is the sustainability

 5    program that's going to go towards

 6    preparing for natural disasters and

 7    cyber threats.

 8            Now, at the time they had $5

 9    million.  I testified that that's not

10    enough across the country.  We need a

11    lot more.  And so, we're pushing to

12    see that go through.  We also are

13    pushing for a new low-income water

14    and wastewater assistance pilot

15    program in EPA that will provide

16    low-income assistance for individuals

17    like we talked before, who are not

18    able to pay their bill.  And also,

19    two, request more clarity and

20    consistency as far as how communities

21    receive additional subsidy on the SRF

22    funding as I mentioned.

23            COUNCILWOMAN GILMORE

24    RICHARDSON:  Right.  And I heard the

25    bell and I do want to be respectful
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 1    of my colleague Councilmember Squilla

 2    and Council President, but I just

 3    want to say this because of what you

 4    just said.  That's the reason why I

 5    brought it up, because I know there

 6    are additional projects that are

 7    forthcoming.

 8            I received the emails and the

 9    information prior to these projects

10    coming online because I'm a member of

11    the Local Government Advisory

12    Committee for EPA.  And you know that

13    when we receive some of these

14    opportunities that are germane to

15    Philadelphia, we do send them to the

16    specific department or quasi City

17    agency or whoever may be eligible,

18    but I brought it up because we have

19    to be in a space and place not only

20    from the capital perspective, but

21    from other innovative programs to

22    receive these dollars because it then

23    helps us to defray some of our costs

24    from a City perspective.  So I just

25    wanted to -- you walked right into it
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 1    with everything you said.  That's why

 2    I brought it up.

 3            We have to be forward-

 4    thinking about these opportunities

 5    for Philadelphia.  Because under this

 6    package, we have a chance to really

 7    help our residents who face some of

 8    the highest utility burden amongst

 9    any of the municipalities in the

10    country.  This is our chance to do

11    this.  And I don't know that we'll

12    see another package like this sort of

13    in our professional lifetime with the

14    amount of investment that we have

15    now.

16            If we don't get as much as we

17    can now, we won't see this again or

18    have another opportunity to do this.

19    So I just wanted to put it on the

20    record.

21            COMMISSIONER HEYMAN:  Well,

22    thank you.  And I just want to say

23    Philadelphia Water has been strategic

24    in pursuing the federal funding in

25    the past.  And as I said, any monies
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 1    that are newly placed on the table

 2    we're aggressively strategizing

 3    trying to have a voice in obtaining

 4    some of those funds too.

 5            COUNCILWOMAN GILMORE

 6    RICHARDSON:  Okay.  All right.  Thank

 7    you.  I'll submit the balance of my

 8    questions for a response.  Thank you.

 9            COMMISSIONER HEYMAN:  Thank

10    you.

11            COUNCIL PRESIDENT CLARKE:

12    Thank you, Councilwoman.

13            Chair recognizes Councilman

14    Squilla.

15            COUNCILMAN SQUILLA:  Thank

16    you, Mr. President.

17            And thank you, Randy and Marc

18    and Mike and everybody, for

19    testifying here and appreciate all

20    your comments and answering my

21    questions from the Commerce Committee

22    hearing also.

23            But, Mike, I know you pointed

24    out Green City, Clean Water Program

25    and how important that is for us and
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 1    it's really been a model that's been

 2    copied throughout the country.  But

 3    now we're talking about the climate

 4    change and the federal grants and the

 5    relaxed regulatory measures to

 6    provide opportunity to address the

 7    climate equity and advancement.  We

 8    know the plan has about, what is it,

 9    about 15 more years, I think.

10            Are we adjusting earlier

11    projections to implement the measures

12    with the changes that are now in

13    place and the federal grants that are

14    available?

15            MR. CARROLL:  Commissioner,

16    you want to --

17            COMMISSIONER HEYMAN:  I would

18    say we are certainly evaluating where

19    we are and then looking at if there's

20    any need to make any type of

21    adjustment as far as how we're going

22    to go forward in the coming years as

23    far as we're not the green and the

24    grade and all.  And as we make those

25    adjustments, we will certainly pursue
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 1    monies that are available for them.

 2            COUNCILMAN SQUILLA:  Well, I

 3    think it's important, right, because

 4    as things change we have to be able

 5    to adapt.  And hopefully, that will

 6    be able to speed up some of those

 7    changes.  And on that, I know we

 8    looked at restrictions on PENNVEST,

 9    right, and the dollars.  Do you think

10    those restrictions can slow the

11    progress on possible pollution

12    cleanups?

13            MR. CARROLL:  I'll speak to

14    this a little bit.  So, yeah, I mean

15    this is one of the constraints that

16    makes it harder for PWD to do all of

17    their business.  But I think that

18    there is good news.  We have a

19    meeting that we're trying to set up

20    with the Governor's appointee.  It's

21    the Chairman of the PENDAS(ph) Board.

22            And so, hopefully in the next

23    few weeks we'll start to develop a

24    plan with them to reduce those

25    restrictions so as the Commissioner
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 1    said, we will become eligible for

 2    that type of grant funding and not

 3    the loan, so that will accelerate all

 4    the work, but in particular as you

 5    mentioned, the Green City's work is

 6    something we'll be focused on

 7    certainly.

 8            COUNCILMAN SQUILLA:  I think

 9    that would be helpful.  And we spoke

10    about that some of the -- I think the

11    requirements that were there I guess

12    made it a little more difficult to

13    use those dollars.  So if we could

14    tap into that, hopefully that'll be

15    something that we really look to do.

16            And as far as climate change

17    is going to affect the plants based

18    on less rain, are we looking at that

19    also to look to adjust if we are

20    going to have -- if these projections

21    are accurate?  We're just going to

22    make sure we have enough

23    infrastructure to take care of the

24    rain and the possible deluges that we

25    have but the projections will address
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 1    that?

 2            COMMISSIONER HEYMAN:  Let me

 3    ask Marc to address that.

 4            MR. CAMMARATA:  Yeah.  Just

 5    to clarify, we are not seeing any

 6    projections associated with less

 7    rain.  We're seeing projections with

 8    a lot more rain, more intense, more

 9    frequent storm events.  So we are

10    going to be exacerbating what is

11    already a stressed system here in

12    Philadelphia.

13            So, yeah, of course we are

14    looking at -- the Commissioner just

15    enacted his policy last year, climate

16    planning and design guidance for how

17    we incorporate climate projections

18    into all of our efforts moving

19    forward, all of our project planning

20    and where possible operations and

21    maintenance protocols moving forward.

22    But the idea is to constantly use the

23    latest and greatest science that we

24    have for climate projections not just

25    for air temperature, for



Budget FY 2024 263 
4/25/2023 

LEXITAS  
215-504-4622

 1    precipitation, for sea level rise,

 2    for storm surge and in some instances

 3    our understanding of increased

 4    periods of drought, we have to look

 5    at that science and figure out how we

 6    do long-term asset planning.

 7            So, yeah, we look at

 8    vulnerabilities in the system.  We

 9    look at risk associated with these

10    extreme events, and we use all this

11    science information to help us plan

12    moving forward.

13            COMMISSIONER HEYMAN:  And I

14    want to add too that I think we've

15    had the climate change adaptation

16    program --

17            COUNCIL PRESIDENT CLARKE:

18    Commissioner, hold on one second.

19            COMMISSIONER HEYMAN:  -- for

20    about 2015 --

21            COUNCIL PRESIDENT CLARKE:

22    Commissioner, hold on one second.

23    No, somebody was talking.  I was

24    going to ask them to mute themselves.

25            COUNCILMAN SQUILLA:  I'm
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 1    sorry.  Yeah, that was my background

 2    noise from me.

 3            COUNCIL PRESIDENT CLARKE:

 4    Oh, that was you.  I'm sorry,

 5    Councilman.

 6            COUNCILMAN SQUILLA:  I'm

 7    sorry.

 8            COUNCIL PRESIDENT CLARKE:

 9    Going back to the sound.  I'm sorry.

10            COMMISSIONER HEYMAN:  I'll

11    say quickly that we've had the

12    climate change adaptation program

13    since about 2014.  Philadelphia Water

14    has been a leader in using good

15    science, the best available science.

16    The importance of what's happened

17    with the climate resilient planning

18    design guidance is that we're not

19    addressing climate change as a

20    one-off, that it is part of the

21    guidance that's used in planning,

22    designing and construction of all

23    Philadelphia Water projects to extend

24    feasible, including renewing

25    replacement existing assets in the
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 1    construction of new assets.  So

 2    climate change is considered in every

 3    project going forward.

 4            COUNCILMAN SQUILLA:  No

 5    problem.  I think that's expected

 6    obviously and it's something we need

 7    to really pay attention to.  Another

 8    question is that in our budget, I

 9    think it was PWD, actually 222

10    million for 23-24 for the GCCW plan.

11            How are we looking to spend

12    the funding to reduce pollution where

13    people are accessing the water or

14    using the water for recreation in

15    mainly some of our areas that are

16    underserved?

17            COMMISSIONER HEYMAN:  Okay.

18    Marc, I'd like you to address that.

19            MR. CAMMARATA:  I mean, we

20    make investments related to Green

21    City, Clean Waters throughout the

22    combined sewage section of the City.

23    We have 60 square miles where we need

24    to make these investments.  It's 164

25    locations where we discharge combined
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 1    sewage into four different water

 2    bodies, and we look for opportunities

 3    to manage stormwater and reduce CSO

 4    throughout that entire area.  So we

 5    do that with traditional

 6    infrastructure, whether that's pump

 7    station enhancements, whether that's

 8    treatment plant upgrades, whether

 9    that's distributed decentralized

10    nature-based infrastructure, whether

11    that's capacity and conveyance

12    improvements in the collection

13    system, whether that's getting rid of

14    some constrictions we see in our

15    collection system or that's better

16    utilizing some of our regulating

17    chambers to help us manage flow that

18    is in the system better.

19            These projects are all over

20    the City.  As the Commissioner

21    mentioned, we have 800 green

22    infrastructure projects cited

23    throughout, but we probably have at

24    least 30, if not more, traditional

25    infrastructure projects leveraged
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 1    with those that have given us this

 2    benefit of over 3 billion gallons of

 3    CSO reduction.

 4            We have about 15 traditional

 5    projects slated in the next I would

 6    say five to eight years or so that we

 7    can do for CSO mitigation in addition

 8    to hundreds of others for green

 9    infrastructure located throughout.

10    These are projects that serve the

11    Cobbs, the Tacony, the Schuylkill,

12    the Delaware portions of the

13    Pennypack.

14            COUNCILMAN SQUILLA:  And

15    obviously, we know it's a big

16    infrastructure challenge that we have

17    here in the City with the combined

18    CSOs.  But I mean, you mentioned the

19    overflows and how that works.  And

20    then we spoke last time -- and I'll

21    just real quick ask this question.

22    Because we talked about this in our

23    Committee hearing in Commerce.

24            But when we talk about dry

25    weather overflow and we talk about
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 1    what steps were taken to be

 2    responsible for the discharge, is

 3    there going to be money in the budget

 4    to -- I mean, are we looking at that

 5    also or looking at additional grant

 6    dollars or something to work with how

 7    we deal with dry weather overflow

 8    also in this?  And I know we spoke

 9    about it before, but I don't know if

10    we got a clear answer on that.

11            MR. CAMMARATA:  Yeah, we owe

12    you some more detail.  I know you

13    sent a large list of questions and we

14    need a little time to pull that

15    together, and we'll get you the

16    responses that are due.  Yeah, I just

17    want to scale the issues we see with

18    dry weather.

19            I mean, the dry weather

20    issues are -- and I'll just use some

21    numbers as examples here, is maybe

22    thousands of gallons of sanitary flow

23    that make it to these creeks whereas

24    the wet weather issue are billions of

25    gallons.  So from a water quality
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 1    perspective, I mean the wet weather

 2    contributions coming from the

 3    combined system are drastic compared

 4    to what we see from the dry weather

 5    contribution coming from our MS4, our

 6    separate sewer section of the City.

 7    We don't take it any less serious,

 8    right.  That is still a pollution

 9    source.

10            And we are bound by

11    requirements in our permit with the

12    regulators to try to mitigate those

13    dry weather overflows.  We can give

14    you a lot more detail on how we do

15    defective lateral track-down and

16    abatements related to cross-

17    connections and how we do alpha

18    sampling and everything we do to kind

19    of track down those pollutant

20    sources.  But I know that there's a

21    common thought that some of the dry

22    weather contribution is what's really

23    causing some of these big water

24    quality concerns that we see on the

25    main water bodies.
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 1            And I just want to clarify

 2    that unfortunately it's the combined

 3    sewer issues and that's where we're

 4    talking about multiple billions of

 5    gallons, and that's the 12-year

 6    program with 13 years to go.  And

 7    honestly, at the end of that 25-year

 8    program we have a lot more to do as a

 9    city.

10            COUNCILMAN SQUILLA:  Right,

11    and I'm sure we'll have more and who

12    knows what's going to happen 20 years

13    from now as far as climate change.

14    But we could do more than one thing

15    at a time, right.  And if we have

16    access to other capital or maybe

17    restrictions that are removed, then

18    maybe we could do both the dry

19    weather and the storm overflow.

20            COMMISSIONER HEYMAN:

21    Absolutely, absolutely.  If we're

22    successful in getting additional

23    funds that can be marked for the dry

24    weather, we'll pursue those avenues

25    also.
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 1            COUNCILMAN SQUILLA:  All

 2    right.  And I'll submit my other

 3    questions.  I know you have some

 4    questions for me that you're going to

 5    work on, so I appreciate your time

 6    and efforts on that and then we'll

 7    continue that dialogue.  Thank you.

 8            COMMISSIONER HEYMAN:  Thank

 9    you, sir.

10            COUNCIL PRESIDENT CLARKE:

11    Thank you, Councilman.

12            I don't see any additional

13    questions from members of the

14    Committee for this witness.

15                (No response.)

16            COUNCIL PRESIDENT CLARKE:

17    There being none, I want to thank

18    you, Commissioner and your team, as

19    always for being extremely responsive

20    and for your information.  I am going

21    to want to follow up offline about

22    that whole issue with respect to the

23    25 percent appropriations versus

24    staffing because we just completed an

25    analysis of -- actually Councilman
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 1    Squilla is a part of the team on

 2    retention and reduction.

 3            And as I said earlier, you

 4    guys were real high up on the list in

 5    terms of vacancies.  And if we're

 6    carrying vacancies that present a

 7    negative in terms of how many

 8    unfilled positions we have to the

 9    general public, I don't know if

10    that's a good thing.  And we're still

11    able to function and operate I guess

12    at a certain level and capacity, but

13    I didn't want to belabor the point

14    with respect to the 100 new requests

15    for hires, so I'm probably going to

16    need a little more detailed

17    explanation.

18            COMMISSIONER HEYMAN:  We're

19    more than happy to supply that.  I

20    just want to get across very clearly

21    that we have a high retirement

22    number.  There's going to be more and

23    more vacancies.  We need to be able

24    to fill those vacancies efficiently.

25    They're needed many times for
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 1    regulatory obligations that are out

 2    there.  And so, we're not asking for

 3    positions we don't need as much as

 4    we're having difficulty in filling

 5    them.

 6            COUNCIL PRESIDENT CLARKE:  I

 7    understand.  I mean, you're looking

 8    to be proactive and that's a good

 9    thing.

10            COMMISSIONER HEYMAN:  Yes,

11    sir.

12            COUNCIL PRESIDENT CLARKE:

13    But again, that's why I took my

14    Councilperson hat off.  And if the

15    general population sees that you got

16    600 vacancies in the department, to

17    them it looks like we got a real

18    problem here in the City of

19    Philadelphia in how are we

20    functioning.  That's all I'm saying.

21            COMMISSIONER HEYMAN:  Okay.

22            COUNCIL PRESIDENT CLARKE:

23    That's not a good look.  Okay.  Thank

24    you.  Thank you again.

25            COMMISSIONER HEYMAN:  Thank
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 1    you.  Thank you all.

 2            COUNCIL PRESIDENT CLARKE:

 3    Mr. McDermott, next expert -- next

 4    witness is?

 5            THE CLERK:  Our next witness

 6    is Keisha Hudson, Chief Defender.

 7            COUNCIL PRESIDENT CLARKE:

 8    Thank you.  Good afternoon.

 9            MS. HUDSON:  Good afternoon,

10    Council.  Good afternoon, Council

11    President and Councilmembers.  We are

12    very appreciative of the Mayor's

13    proposed increase for our office.

14    But as you will see shortly, we have

15    a very short presentation of course

16    submitted, much more detailed written

17    materials, while this increase is

18    very much needed, it really only

19    covers the increased costs associated

20    with our collective bargaining

21    agreement, with our attorneys and

22    other increases brought on by

23    inflation.

24            We are requesting an

25    additional $3 million.  We need to
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 1    make significant investments in our

 2    Child Advocacy Unit and Social

 3    Services.  These are investments in

 4    intervention that our data shows can

 5    redirect youth and adult clients from

 6    the justice system.

 7            We also need to make our

 8    office more reflective and responsive

 9    to our clients, their communities and

10    families, and that's why we're

11    devoting even more resources to

12    recruiting, developing and retaining

13    talented and diverse staff.  As you

14    will see by the slide, a significant

15    portion of our budget increase will

16    go to provide additional staff and

17    support for our Child Advocacy Unit.

18            Several of you and your staff

19    members were present in March.  We

20    invited Councilmembers to come and

21    meet our incredible team in the Child

22    Advocacy Unit and Social Services.

23    And you heard from them directly how

24    crucial the work that the Child

25    Advocacy Unit does is.  So a lot of
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 1    the resources we're asking for in

 2    this additional 3 million will go

 3    towards the Child Advocacy Unit and

 4    the Social Services Unit.

 5            We represent children who are

 6    the subject of child welfare

 7    proceedings in Family Court, and our

 8    team of lawyers, social workers and

 9    administrative staff helps get them

10    connected with supportive services.

11    This slide here shows you a snapshot

12    of our CAU clients.  As you can see,

13    they are predominantly Black and

14    Brown and live in every Council

15    District.

16            Go to the next slide, please.

17    Okay.  I realize that we're not

18    sharing the slide so I'll just keep

19    moving.  So we represent children in

20    the dependency system, so we are

21    uniquely positioned to provide

22    interventions at the earliest

23    touchpoint.

24            This early intervention can

25    address three of the primary factors



Budget FY 2024 277 
4/25/2023 

LEXITAS  
215-504-4622

 1    that increase the likelihood of young

 2    people participating in or being the

 3    victim of violence.  These three

 4    primary factors are, one, the

 5    disruption of the family unit; two,

 6    economic and housing instability;

 7    and, three, school disengagement.

 8            With our budget increase, we

 9    plan to add six attorneys and six

10    social workers to the Child Advocacy

11    Unit so we can accept cases assigned

12    to all the dependent support rooms.

13    And we are currently not staffing or

14    representing clients in the 4th, the

15    9h and I believe the 8th Councilmanic

16    Districts at the moment.

17            Our social workers are also

18    key members of our clients' legal

19    team.  Clients are represented by our

20    specialty units, including the Child

21    Advocate, Homicide, Mental Health and

22    Special Defense.  In our Juvenile

23    Special Defense, every child charged

24    as an adult are automatically

25    assigned a social worker.
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 1            Social workers are embedded

 2    in our practice units and receive

 3    specialized training to work with

 4    these types of cases.  The balance of

 5    our adult clients are referred to

 6    Social Services by their attorneys.

 7    Our social workers handle hundreds of

 8    these referrals every month.  And

 9    again, in our submitted materials you

10    can see the breakdown for our social

11    service referrals, primarily for

12    substance abuse and for mental health

13    treatment with 10 percent of our

14    referrals also for housing.  Many of

15    our clients are housing insecure.

16            The charges against our

17    clients are becoming more serious,

18    and again our materials will show you

19    the breakdown.  We are seeing an

20    increase in Felony 1 charges, which

21    again spurs the need for a much more

22    intensive social services support for

23    our clients.

24            Last year our office

25    represented an astounding 64,760



Budget FY 2024 279 
4/25/2023 

LEXITAS  
215-504-4622

 1    cases and we staffed 180,059

 2    hearings.  85 percent of our adult

 3    clients and 95 percent of our youth

 4    clients are people of color.  The

 5    Defender spends considerable

 6    resources on ways to make what our

 7    office is doing more reflective and

 8    responsive to our practice, and we

 9    are sensitive to the diversity of our

10    clients, and we want our staff here

11    to reflect that diversity.

12            So we have been working

13    incredibly hard to not only bring in

14    more diverse staff, especially

15    attorneys, but we also have to focus

16    on keeping those attorneys with

17    training, with programming and with

18    opportunities for management and

19    leadership.

20            The Defender has always had

21    strong ties with community

22    organizations and reinvesting even

23    more resources into our community

24    outreach.  Last year we staffed 75

25    community events in 2022.  We
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 1    primarily at these community events

 2    run expungement clinics.  Last year

 3    we filed over 15,000 expungement

 4    applications.

 5            And I want to thank our

 6    Alternative Sentencing Unit for last

 7    year filing 283 requests for

 8    probation termination.  Again, our

 9    written testimony has a lot more

10    details, facts and data.  Once again,

11    thank you for the support you have

12    shown the Defender Association and

13    I'm happy to now take any questions.

14            COUNCIL PRESIDENT CLARKE:

15    Thank you.  Thank you very much.  And

16    thank you for your service and your

17    work for a much needed population in

18    particular.  I appreciate it.

19            I can recall a conversation

20    that actually precedes you with

21    respect to parity, to some respect as

22    it relates to the workforce.  And I

23    know that we tried as best possible,

24    I think we addressed it, but a part

25    of it that we could not figure out a
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 1    way to get the benefits, and there

 2    was some conversation about employees

 3    being able to join the City's pension

 4    plan so we can get those much needed

 5    benefits.

 6            I don't think that we were

 7    allowed to do that under the law.

 8    You had to be a department of the

 9    City.  The decision was made not to

10    go that direction.

11            MS. HUDSON:  Correct.

12            COUNCIL PRESIDENT CLARKE:

13    What's the process or what's the

14    status of benefits for the employees

15    in the Defender's Association?

16            MS. HUDSON:  I have to tell

17    you the majority of our employees do

18    not contribute to their 403b plan.

19    They're not in a financial place to

20    be able to do so.  When I appeared

21    before Council last year and thanked

22    Council mightily for the allotments

23    for last fiscal year, that was all

24    devoted to salary.  But again, that

25    barely brought our staff, including
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 1    our non-attorney staff, to what

 2    anyone would term a livable wage.

 3    And so, I don't have the exact number

 4    here.  But over 50 percent of our

 5    staff do not contribute to their 403b

 6    plan.  They have nothing to retire

 7    with.  15 percent of our staff are

 8    over the age of 65.  And so, we are

 9    going to have an increased challenge

10    in the next several years as people

11    near retirement age.  But again,

12    these people who are predominantly

13    Philadelphians do not have a penny

14    saved in any sort of a retirement

15    fund.

16            COUNCIL PRESIDENT CLARKE:

17    All right.  So what about the state?

18    Was there similar conversation with

19    the state?  I Don't know if they have

20    similar restrictions.  I'm assuming

21    most of your people live in the

22    state, maybe not, but I'm assuming

23    most do.  Have those conversations

24    happened with the state to be a part

25    of the state retirement?
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 1            MS. HUDSON:  We have only had

 2    conversations with the City.  And the

 3    City funds this organization.  The

 4    City is a predominant funder of this

 5    organization.  As we all know,

 6    Pennsylvania legislature does not

 7    fund public defense here or anywhere

 8    else throughout the state.  And

 9    they're predominantly City residents.

10    However, one of our retention issues

11    is that the nearby county public

12    defender offices do offer pensions in

13    Delaware County and in Montgomery

14    County, and people can easily commute

15    when they live in Montgomery County

16    or Delaware County.  So that is our

17    challenge both on salary, but more

18    consuming for us for benefits.

19            New Jersey, our neighboring

20    state, and Maryland also pay public

21    defenders higher wages.  So again,

22    when we look at recruitment and

23    retention, that is a concern for us

24    about both short term and long term.

25            COUNCIL PRESIDENT CLARKE:
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 1    Okay.  Yeah, I know we're looking at

 2    that on -- we're going to be

 3    releasing a report, and we found that

 4    the compensation levels on the

 5    municipal level are not competitive.

 6    I mean, call it like it is.  With a

 7    lot of the surrounding counties and

 8    townships and particularly the

 9    private sector is even more so, and I

10    know to some degree you're somewhat

11    private.  But you deal with a

12    population that's clearly for the

13    public good.

14            All right.  I just was

15    wondering about that.  Just got to

16    figure out a way to get your folks

17    some benefits.  It's just

18    something -- I mean, in a lot of

19    cases it's so much more important

20    than salaries in some instances.

21    This retirement issue is like morning

22    (inaudible) because I'll soon find

23    out, but I happen to be fortunately a

24    member of the City of Philadelphia's

25    pension plan, so I'll be good, right.
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 1    But your people will not be able to

 2    experience that.

 3            All right.  On my end I'll

 4    continue to try and give it some

 5    thought and maybe have some

 6    conversation.  Although the state

 7    does not fund you all, they should at

 8    minimum I think -- I'll try to

 9    facilitate that conversation.

10            MS. HUDSON:  We would very

11    much appreciate that and our team

12    here would very much appreciate that.

13    Thank you.

14            COUNCIL PRESIDENT CLARKE:

15    Got to get these people some kind of

16    benefits.  I thank you.  I'll get

17    back to you on the questions.

18            MS. HUDSON:  Thank you,

19    Council President.

20            COUNCIL PRESIDENT CLARKE:

21    Chair recognizes Councilwoman

22    Gauthier.

23            COUNCILWOMAN GAUTHIER:  Thank

24    you, Council President.

25            And good afternoon, Chief
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 1    Defender Hudson.

 2            MS. HUDSON:  Good afternoon,

 3    councilmember.

 4            COUNCILWOMAN GAUTHIER:  Thank

 5    you for your testimony and for

 6    everything you and your team do for

 7    our City.  Thanks also for attending

 8    my recent hearing about youth and gun

 9    violence and sharing a critically

10    important perspective on how we

11    tackle this growing crisis.

12            I wanted to clarify a few

13    points from your testimony.  Can you

14    say a little more about what you

15    meant by the womb-to-prison pipeline?

16            MS. HUDSON:  So we are

17    calling it the womb-to-prison

18    pipeline.  We are one of only two

19    public defender agencies in the state

20    that has a Child Advocacy Unit, so we

21    represent children who are brought

22    into the dependency system and the

23    dependent petition has been filed and

24    we are appointed as a child advocate.

25            Our data shows, and I'll
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 1    bring up specific statistics when we

 2    did a snapshot of our children housed

 3    at the JJSC in February, 34 percent

 4    of those children housed there on a

 5    delinquency matter, also 34 percent

 6    of them had a dependency matter as

 7    well, so we are seeing a lot of our

 8    youth who come in initially through

 9    the dependency system, are getting

10    arrested while they either have a

11    prior and/or active dependency case

12    pending being housed in the JJSC for

13    a delinquency matter.

14            24 percent of all our

15    children who are charged as adults

16    had a prior or active dependency

17    case, and 25 percent of our youth

18    charged as adults had a prior active

19    dependency matter.  So we're seeing

20    the impact of involvement in the

21    dependency system lead to and

22    contribute to delinquent behavior,

23    and for even our adult clients

24    getting arrested when they're over

25    21.
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 1            So we've titled it the womb-

 2    to-prison pipeline because that is

 3    what's happening, that entanglement

 4    in the system, that disruption of the

 5    family unit has an impact.

 6    Philadelphia leads the nation in

 7    being the number one city that

 8    displaces Black and Brown children.

 9    And so, we should not be surprised

10    that that displacement is now being a

11    primary factor in that youth picking

12    up a delinquency matter or a young

13    adult picking up an adult criminal

14    charge.

15            So our investments have to

16    happen as early as possible.  We get

17    appointed sometimes from birth.  We

18    have the children sometimes up to age

19    21.  While we have that child, our

20    interdisciplinary model of a social

21    worker and an attorney for every

22    case, we can provide intensive

23    services and supports to that child

24    and their family, focus on the

25    preservation of the family unit, but
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 1    also what resources and support does

 2    that family or kinship caregiver

 3    need, and with increased support from

 4    Council, having experienced

 5    attorneys, having social workers.

 6    We're also asking for an education

 7    attorney to really be able to do the

 8    critical intervention work that we

 9    can do, and be part of what we are

10    titling a continuum with care.

11            If we have that child for one

12    year or 20, we should be able to

13    ensure that they are getting support

14    and connection to services, including

15    housing.  So that when they age out

16    of the dependency system, that they

17    can continue to lead productive

18    wonderful lives.  And so, that's why

19    the resources we're asking for will

20    go to the CAU.

21            COUNCILWOMAN GAUTHIER:  Thank

22    you so much for that.  Going back to

23    the hearing we had last week about

24    youth and gun violence, you were very

25    clear that the best ways to prevent
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 1    gun violence are, in fact, outside of

 2    the justice system, that children

 3    need enough to eat, they need safe

 4    and stable housing, access to quality

 5    education, caretakers who earn a

 6    living wage and health care and even

 7    more.

 8            And so, my question to you is

 9    what would you suggest is the most

10    critical budget ask for Council to

11    focus on this year in order to help

12    reduce the levels of youth getting

13    involved in gun violence?

14            MS. HUDSON:  Yes, and thank

15    you again for inviting us to

16    participate in that hearing last

17    week.  And we discussed the reason

18    why our youth are becoming ensnared

19    in gun violence, and the fact that

20    they are living in communities that

21    have been disinvested.  They're

22    living in neighborhoods that are

23    impacted by violence and they are

24    witnesses to and victims of that

25    violence as well.
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 1            We talked about one client in

 2    particular in the Strawberry Mansion

 3    area where over 10 shootings happened

 4    within 750 feet of where he lived.

 5    And so, our kids who are picking up

 6    guns or carrying guns or have

 7    possessory charges are not doing it

 8    because they want to be cool or they

 9    saw it on social media, in our

10    experience from the work we do with

11    them and when we talk to them,

12    they're doing it because they are

13    terrified that they're not going to

14    live to see the next day.

15            And so, we have to, you know,

16    when we talk about mobile crisis and

17    the importance of things like mobile

18    crisis, we need to think about that

19    approach when it comes to gun

20    violence, not just for our youth but

21    also for their families who are not

22    equipped from a poverty level, from a

23    disinvestment level, from a housing

24    instability level.

25            When my client is sleeping in
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 1    a car and has no housing, they're not

 2    particularly -- they don't care about

 3    school.  And so, seeing someone in

 4    Family Court for truancy when they're

 5    homeless, right, those are not the

 6    right responses to solving the issue

 7    that our clients need.  So we're

 8    asking for social services.  We want

 9    to do more wraparound care.

10            We want to have a case

11    management approach so that we can

12    target these children and their

13    families and go in like mobile crisis

14    and address not just the child and/or

15    the young adults but their families

16    as well.  An increased need for

17    social workers and mitigation

18    specialists will help us do that and

19    will help us stem that pipeline.

20            COUNCILWOMAN GAUTHIER:  Thank

21    you.  And lastly, can you talk about

22    how increases in arrest for serious

23    charges impact your work and budget

24    needs in this moment in our City?

25            MS. HUDSON:  Yeah.  So while
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 1    the overall charges are down, but we

 2    are seeing an increase in Felony 1

 3    charges, I take immense pride in this

 4    organization and our reputation for

 5    excellence in the courtroom.  But

 6    there's a lot of work that happens

 7    outside of the courtroom and we have

 8    fantastic child lawyers here because

 9    we provide excellent training.  They

10    work incredibly hard, but also our

11    social workers and our investigators

12    and our administrative staff do a lot

13    of work as well to prepare those

14    cases.

15            We do not put a lawyer who is

16    six months out of law school or a

17    year out of law school or two years

18    out of law school to try the most

19    serious cases because that is not

20    client-centered.  It's not going to

21    serve our clients well.  You don't

22    see cases coming back where the City

23    is sued for millions of dollars that

24    were represented by a public

25    defender.  That doesn't happen
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 1    because we do excellent work.

 2            But the more serious the

 3    cases, the more trained the attorney

 4    needs to be, the more trained the

 5    social work or mitigation specialist

 6    needs to be to represent that client

 7    effectively and connect them to

 8    services.  We unlike some other

 9    counties around the states where

10    someone's six months out of law

11    school might do a capital murder and

12    I have had cases where that was in

13    fact the representation, we do not do

14    that here.  Our clients get

15    excellent, excellent representation

16    and zealous representation because

17    they need it and they deserve it.

18            COUNCILWOMAN GAUTHIER:  Thank

19    you so much.  I wanted to touch on

20    that because I think it's especially

21    critical when we're talking about

22    increased investments in enforcement,

23    even in our ability to clear and

24    solve more cases, I think we need to

25    invest in people's ability to have a



Budget FY 2024 295 
4/25/2023 

LEXITAS  
215-504-4622

 1    good public defense.

 2            MS. HUDSON:  Thank you.

 3            COUNCILWOMAN GAUTHIER:  So

 4    thank you, thank you, thank you for

 5    all of the work that you do.

 6            Thank you, Council President.

 7    I heard the bell.

 8            MS. HUDSON:  Thank you,

 9    Councilmember.

10            COUNCIL PRESIDENT CLARKE:

11    Thank you, Councilwoman.

12            Chair recognizes Councilwoman

13    Gilmore Richardson.

14            COUNCILWOMAN GILMORE

15    RICHARDSON:  Thank you, Council

16    President.

17            And thank you so much,

18    Ms. Hudson, for your testimony.  I

19    just wanted to ask a general question

20    relative to the Child Welfare Unit.

21    If you could just talk about sort of

22    the caseloads for the unit, what are

23    national best practices and what

24    investment in that unit would look

25    like in this process and how many
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 1    young people would you be able to

 2    help and how with that investment?

 3            MS. HUDSON:  Right.  And so,

 4    last year I believe we had open 1500

 5    cases in our Child Advocacy Unit.  As

 6    I said before, every child -- it's a

 7    interdisciplinary model which is the

 8    best recommended model around the

 9    country where we put an attorney and

10    a social worker are assigned to

11    represent that child throughout the

12    course of their cases.

13            As I mentioned before, we

14    have children as early as they're a

15    newborn and we represent them all the

16    way until they're 21.  One thing that

17    we are realizing, which is what the

18    data is showing and why we're asking

19    for increased services is that when

20    our children are 13 or 14, if they're

21    being placed outside of the home or

22    in the dependency system, they are

23    very vulnerable to then getting

24    involved in delinquent matters.

25            So we want to really focus on
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 1    our older youth population.  We also

 2    want to work very closely with them

 3    and their families and/or kinship

 4    care to make sure they can transition

 5    out of the dependency system

 6    successfully.  And so, that means

 7    that we have to connect them to

 8    resources and social services

 9    support.

10            I also mentioned we are not

11    currently staffing.  We are not

12    currently representing children in

13    the 4th, 8th and 9th Councilmanic

14    Districts.  And so, we're asking for

15    six attorneys and six social workers

16    so we can represent all of

17    Philadelphia's children brought into

18    the dependency system.  And so, we're

19    asking for that increased support.

20            COUNCILWOMAN GILMORE

21    RICHARDSON:  All right.  Well, thank

22    you very much for your work and thank

23    you for meeting with me in advance of

24    the hearings.  I think that was

25    really helpful for me and important
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 1    to how we sort of look at and frame

 2    this conversation during budget time.

 3            So I just wanted to say thank

 4    you to you, to your team, to your

 5    policy team for all the work that we

 6    do collaboratively together.  And of

 7    course, a special shout-out to Rhonda

 8    Harvey, so thank you very much.  Have

 9    a good day.

10            MS. HUDSON:  Thank you so

11    much, Councilmember.

12            COUNCIL PRESIDENT CLARKE:

13    Thank you, councilmember.

14            Any other questions by

15    Councilmembers for this witness?

16                (No response.)

17            COUNCIL PRESIDENT CLARKE:

18    There being none, I  want to thank

19    you very much.  And we're going to

20    keep looking at that benefits

21    package.

22            MS. HUDSON:  Thank you.

23            COUNCIL PRESIDENT CLARKE:

24    Got to figure that out.  We got to

25    figure that out for our folks.
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 1             MS. HUDSON:  Thank you,

 2    Council.

 3            COUNCIL PRESIDENT CLARKE:

 4    And thank you for your awesome work.

 5    I really appreciate it.

 6            There being no additional

 7    questions from this Committee, the

 8    Committee will stand in recess until

 9    Wednesday, 26th at 10:00 a.m., at

10    which time we will reconvene in a

11    remote manner using Microsoft Teams.

12            Tomorrow we have callbacks

13    and we have public testimony in the

14    afternoon.  Thank you all very much.

15    Appreciate it.  See you tomorrow.

16            (Committee of the Whole

17    concluded at 4:50 p.m.)

18
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