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COUNCI L PRESI DENT CLARKE:
Good norning. We're going to get
started now. But before we begin the
public hearing, 1I'll make the
fol |l owi ng announcenent :

Due to the continuing threat
to public health fromCOVID-19, City
Counci| Commttees are currently
neeting renotely. W are using
M crosoft Teams to nake these renote
heari ngs possible. Instructions for
how t he public may view and offer
public testinmony in public hearings
of Council Commttees are included in
the public hearing notices that are
published in the Daily News, the
I nqui rer and Legal Intelligencer
prior to the hearings and can al so be
found on PHLCouncil.com | now note
that the hour has cone.

M. MDernott, wll you
pl ease call the roll to take
attendance. And Menbers that are in

att endance, please indicate by saying

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 25/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

you are present.

THE CLERK: Counci | menber

Bass.
(No response.)
THE CLERK: Counci | menber
Br ooks.
COUNCI LWOVAN BROCKS:
(Mut ed) .

THE CLERK: Counci | nenber
Brooks, you are nuted. But | wll
acknow edge you as present.

COUNCI LWOVAN BROOKS:  Thank

you.
THE CLERK: Counci | nenber
Driscol | .
(No response.)
THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Good
nor ni ng, Council President,
col | eagues, all of our partners and
everybody watching. Present.
COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | menber
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G | nore Ri chardson.

2 COUNCI LWOVAN 3 LMORE
3 Rl CHARDSON:  Good nor ni ng, Counci |
4 Presi dent. Good norning, colleagues.
3) | am present.
6 COUNCI L PRESI DENT CLARKE:
7 Good norni ng.
8 THE CLERK: Counci | nenber
9 Harrity.
10 COUNCI LMAN HARRI TY: | am
11 present.
12 COUNCI L PRESI DENT CLARKE:
13 Good norni ng.
14 THE CLERK: Counci | nenber
15 Johnson.
16 COUNCI LMAN JOHNSON:  Good
17 nmor ni ng, Council President. Good
18 nor ni ng, col |l eagues.
19 COUNCI L PRESI DENT CLARKE:
20 Good norni ng.
21 THE CLERK: Counci | nenber
22 Jones.
23 COUNCI LMAN JONES:
24 M. President, colleagues,
25 Phi | adel phia, | am present.
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COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | nenber
Lozada.

COUNCI LWOVAN LOZADA:  Good
nor ni ng, everyone. | am present.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | mnenber
O Neill.

(No response.)

THE CLERK: Counci | mnenber
Phillips.

COUNCI LMAN PHI LLIPS: Good
nmor ni ng, Phil adel phia. Good norni ng,
Council President. |'mpresent.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | menber
Squi | | a.

(No response.)

THE CLERK: Counci | menber
Thonas.

COUNCI LMAN THOVAS:  Good

nor ni ng, Council President. Good
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nor ni ng, coll eagues. Good norning to
the listening public. |'mpresent.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: And,

Counci | menber Vaughn.

COUNCI LWOVAN VAUGHN:  Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good norning. Al right. A quorum
of the Conmttee is present and the
hearing is now called to order. This
I's the continued public hearing of
the Commttee of the Whole regarding
Bill Nos. 230144, 230145, 230146,
230147, 230148, 230149 and Resol ution
No. 230162.

M. MDernott, please read
the titles of the bills and
resol ution.

THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years
2024- 2029 i ncl usi ve.

Bill No. 230145, an ordi nance
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to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
adopti ng the operating budget for
Fi scal Year 2024.

Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phia Code, entitled "Wage and
Net Profits Taxes," by revising
certain tax rates, under certain
ternms and conditions.

Bill No. 230148, an ordi nance
anmendi ng Chapter 19-2800 of The
Phi | adel phia Code, entitled
"Pennsyl vani a | nt ergover nnent al
Cooperation Authority Tax on Wages
and Net Profits,"” to provide for the
continuation of the tax and to make
ot her conform ng changes, all under
certain terns and conditions.

Bill No. 230149, an ordi nance
anmendi ng Chapter 19-2600 of The
Phi | adel phia Code, entitled "Business

| ncone and Recei pts Tax," by revising

certain tax rates, under certain

LEXI TAS
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terms and conditions.

Bill No. 230162, providing
for the approval of the Council of
the Gty of Phil adel phia revised Five
Year Financial Plan for the Cty of
Phi | adel phia, covering Fiscal Years
2024 through 2028 and incorporating
revi sed changes with respect to
Fi scal Year 2023, which is to be
submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority, pursuant to
the intergovernnental operation
agreenment authorized by an ordi nance
of this Council approved by the Myor
on January 3, 1992, by and between
the Gty and the Authority.

COUNCI L PRESI DENT CLARKE:
Thank you. Today we continue the
public hearing of the Commttee of
the Whole to consider the bills read
by the Cerk that constitute proposed
operati ng and capital spending
nmeasures for Fiscal 2024, a Capital

Program and a Forward-1 ooki ng Capital
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Plan for Fiscal Years 2024 through
Fi scal 2029.

This morning we will hear
testinony fromthe Register of WIISs,
the Gty Controller and the Gty
Comm ssioners. And this afternoon we
wi |l hear from SEPTA, the Water
Department and the Defender's
Associ ati on.

M. MDernott, the first
person to testify is?

THE CLERK: Register of WIlls
Tracey Gordon.

COUNCI L PRESI DENT CLARKE:
Thank you. And good norning,

Regi ster. Please proceed wth your
t esti nony.

REG STER GORDON:  Yes. (Good
nmorni ng, President C arke and nenbers
of Gty Council. | am Tracey Gordon,
Regi ster of WIlls and Cerk of
Orphans' Court. Joining ne today are
Emlio D Gegorio, Deputy of
Governnment Affairs; and Erald D ka,

nmy Finance Director.
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"' m pl eased to provide
testimony on Register of WIISs'

Fi scal Year 2024 operating budget,
our plans for Fiscal Year 2024 with
t he additional funding requests of
$225,000. The Register of WIlls
Departnent plans for Fiscal '24 are
to continue the public outreach for
the Probate Defernent Initiative
Program and add additi onal team
menbers to our PDI Unit.

Thank you for your continued
support and consi deration of the
request. |'m happy to take any and
al | questions.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nuch for
your abbreviated testinony. W
appreciate it.

Regi ster, |ast budget session
t he conversation, | believe it was
t hen Fornmer Menber Council man Donb
had tal ked about the relationship
bet ween your office and the Realtors

Associ ation and other simlar types
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of professional organizations dealing
with real estate.

And | know that you were one
of the early individuals in offices
that were tal ki ng about the very
troubl esone problemthat we
experience in the Cty, i.e., the
tangled title. Wat is your
I nteraction and relationship with the
Real tors Association or any other
organi zation that deals with rea
estate and has an opportunity to deal
wi th people and the chall enges
associated with their titles, if any?

REG STER GORDON: So we've
dealt with what's called the Realtors
Associ ation, and that's the
Associ ation of Black Realtors and we
have joined partners with them and
just educating themon the process of
transferring generational wealth.

And so, we've outreached to
themand the realtors just as we've
outreached to you and the governnent

and every funeral director and

LEXI TAS
215-504- 4622
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1 anyone -- even the banks, anyone that
2 has any dealings with the transfer of
3 generational wealth. And so, we have
4 had several neetings and |'ve trained
5 them and their staff, and we
6 definitely keep open conmuni cati on
7 wth themas it refers to the tangled
8 title issue.
9 I've had a very close
10 relationship with realtor conpani es.
11 W have an open-door policy where
12 they can get directly to ny Deputy
13 over there in the Probate Departnent.
14 W set up our whole entire operation
15 where not just the bankers and
16 realtors, but any business or
17 governnent entity that needs
18 i nformati on and needs to get stuff
19 done, things done, we've had open
20 communi cations with themand we're
21 pl anni ng ot her neetings as well.
22 COUNCI L PRESI DENT CLARKE:
23 Right. Yeah, and thank you for the
24 relationship that we fornmed utilizing
25 the NPI, Nei ghborhood Preservation

LEXI TAS
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Initiative dollars. W really
appreciate that in the marketing and
ultimately the inplenmentation,
getting people --

REG STER GORDON: | wanted to
t hank you all too, Council,
especi ally you, Council man,

President. And y'all don't know the
hi story that we are making here.

Phi | adel phia is the only city in the
country that has an initiative that
Is addressing tangled titles, what
they call heir property.

We are the only governnent
agency that has even put forth an
initiative. And you were featured --
your Nei ghborhood Preservation
Initiative was featured at Harvard
University. | want to get you al
those links. Wakefield University,
they just sent ne a link that said
that their state university is
starting an heir property link. So
what we're doing here in Phil adel phi a

no one's doing it.

LEXI TAS
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The fact that y'all put that
i n the Nei ghborhood Preservation,
$7.6 mllion that's going to those
| egal agencies, you do not realize
t he i npact you are nmaking on those
agencies and their ability to give
nore services. So it is a start.
It's a big start and we are uni que.
W' re setting trends that nobody el se
in the country is setting.

COUNCI L PRESI DENT CLARKE:
Awesone, awesone. That's good to
hear. Yeah. Too frequently peopl e,
cities, municipalities have tal ked
about the various chall enges, but
never put the resources on the table
to deal withit. And | just want to
say how happy we are to be able to
work with --

REG STER GORDON:  It's a
| egal process. And you know, it's a
fine line on what we can do as a
gover nnent agency, as a Register of
WIlls, and that's to dissem nate the

i nformation so they can possibly do

LEXI TAS
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the process thenselves. But when it
comes down to the tangled title, the
difficulty and the |l evels of
Internedi ary states that have to be
open, it's a legal process.

And peopl e i n Phil adel phi a,
we own the properties or have our
ownership interest, but we don't have
the knowl edge to be able to
technically untangle the titles. And
that $7.6 mllion is really starting
wi th the banks and what we need to
tell the realtors.

And what | want to do is take
It on another |evel. And Council man
Curtis Jones is getting ready to
I ntroduce -- we're going to have a
heari ng about that. But | want to
say that whenever real estate is
transferred fromone person to
anot her, that they get information
and they get information about the
| nportance of making a will so they
can protect their generational

weal t h, which would avoid the tangl ed

LEXI TAS
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title all together.

So when Counci | woman
Kat herine G I nore R chardson, by the
way that bill that you introduced,
the funeral bills have to be required
to give themthe information about
that, that's the only legislation in
the country that anybody has ever did
that. They spoke -- they nentioned
her name as well| at Harvard
Uni versity when | went a couple weeks
ago about our prograns.

COUNCI L PRESI DENT CLARKE:
Awesone. W got, i.e, to do sone
commer ci al s about sone of the
positive things that we've done in
the Gty of Philadel phia because
there are a lot of good things that
have been happening. So I want to
t hank you so much for your work for
us working together on this very
| nportant issue.

Now, any nenbers of Counci
have questions, coments?

Chair recogni zes Counci |l man

LEXI TAS
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Jones.

COUNCI LMAN JONES: Thank you,
M. President.

And t hank you, Madam
Regi ster. Thank you for your teanis
el evati on of several issues gernane
to your office. | knew about tangled
titles, but I did not know t he extent
that it inpacts inner city
nei ghbor hoods and drains wealth from
t hose sane nei ghbor hoods.

And so, when you did
wor kshops in ny community, and | was
at one of them and the hands started
goi ng up about these kinds of
guestions of grandnons' property two
generations back after she cane up
from Down South but did not have
things in witing, and what that
meant to the son and then our
grandson who | ater occupied that
house.

It becanme real in ny office
when people left out of court in

tears because the property they

LEXI TAS
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t hought they owned, they did not have
clear title to. And the rippling
effect, that neans when President

Cl arke puts in noney for Basic
Systens Repair and they aren't
eligible for those repairs because
they don't own the property. So the
gift that keeps on ungiving is
tangled title.

What | want to tal k about
though is a -- and | really try now
not to story-steal neking everything
about ny own experience, but ny
br ot her passed away, conpetent young
man, professional, worked for PHA,
Presi dent C arke, had a house and
drove a Jag. So he wasn't doing too
bad.

But as he got ill, he wound
up staying with us and we were trying
to get his affairs in order and he
was so reluctant to put things on
paper to give all of the details
until he passed away. And then al

of the responsibility was left on ne.
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And all of the things that we
di scovered in that process was from
20 years ago. He was still married,
and that all of the planning that we
t hought was going to happen, it was
left to his legal wfe. Now,
fortunately she was a good person and
really wanted to nake sure that the
kids got their fair share from
different marriages, so we were
grateful that she was a fair, |evel-
headed and not real greedy person,
but it could have turned out very
different. People who had been his
partner since the separation were
told you have no | egal ground.

So what happens when peopl e
die, we see themat their best and
sonetimes we see famlies at their
worst. What are you doing to
encour age nore people putting their
last will and testanment in witing
and follow ng those wi shes for the
public?

REQ@ STER GORDON: Well, here

LEXI TAS
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to date we have 75 events this past
year and we just started our wil|
blitzes in February, which we've done
about 8 to 10 events, and we're

| ooking really to scale the
initiative up.

The uni que part about our
educati onal events, and we tracked
themall over the Cty, is | have now
I ncorporated in all of ny |ectures,
in all of ny events to educate people
on what a will is, because you can
tell people to nake a will or you can
go to an attorney and tell themto
make your will.

But if you don't know the
ei ght conponents that's in the will,
then to ne that's a m ssed
opportunity to educate people to know
why it's necessary that it's a date
on there, why it's necessary that --
who's the executor, that person has
to be the person that has to be very
responsi bl e.

That's the person that you

LEXI TAS
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trust to conduct your business
because you're dead, and explain to

t hem why you don't have to have two
W tnesses or a notary but it's best
practice. So when they go to the
attorney, |I'mteaching people how to
do the wll thenselves until they can
get to the attorney, and then we're
al so referring them out.

W referred over 1,000 -- the
constituents over to Cormunity Legal
Services, the agencies that was able
to get $7.6 mllion and hire nore
paral egals. So by the tine they get
over to them they're just giving
them the scenario and instructing
them on how they want to | eave their
last will and testanent.

And | will tell you | was
just at the event in Germantown the
other night. And I'mtelling you,
peopl e are very eager and peopl e need
this information |ike never before
because it took years to get to

11,000 tangled titles. That is a
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bl em sh on the Gity.

We could with a stroke of a
pen, and we can tal k about this
| ater, we can break records of making
people first-time honeowners, people
that are living in those dwellings,
and we're nmaking plans to do that.
Because the bottomline is the fact
that this is not just a job of a
Regi ster of WIlls, this is a job of a
total Gty governnent.

The state is now invol ved.
They just started a state Board of
Tangled Titles. They just appointed
me on that Board. | just told you in
Wakefield up there in Pittsburgh,
they're finding out that their
tangled titles -- we're bringing the
convention. The Register of WIls
Convention is going to be here,
you're all invited to conme, for a
week. And the subject is tangled
titles.

W are naking it an issue

|l ocally here. And I thank you al
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for putting the noney because it's
noney or it's political wll.

COUNCI LMAN JONES:  So ny
observation is that in ny
nei ghbor hood t he nunber one
I nvest nent that nost people nake is
their house, so that tangled title
I ssue is inportant.

Let me shift, and ny final
guestion is that a part of your
responsibilities is preservation of
| nportant docunents such as narri age,
licenses, titles, things |ike that.
And when you first cane on, sone of
those titles and i nportant docunents
t hat show when the Charters will give
them for property in Philadel phia
were in deplorable condition, how
have you nmanaged to -- have you been
abl e to noderni ze that docunent
storage area? And how are you doi ng
it?

REG STER GORDON:  Yeah, and
t hanks to you all. Thanks to Counci

President for putting that little

LEXI TAS
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1 al lotnment in our budget now. W just
2 put up an RFP. It was bi dded out,
3 and soneone won the bid and now we
4 are in the beginning stages of the
S initiation to digitize.
6 | wanted to tell you by Iaw,
7 the | aw says that we have to keep
8 these wills and all these docunents
9 into perpetuity. Meaning, | can
10 never destroy the paper ones. W
11 can't never. So | guess the
12 forefathers didn't anticipate the
13 storage or deterioration.
14 So what we're going to do is
15 make sure that we have a plan, a
16 pr of essi onal plan, because these
17 docunments are in spaces in the
18 basenent of City Hall on like the 9th
19 fl oor and sone are out in the storage
20 room out at Spring Garden.
21 And so, there has to be very
22 careful planning and professionalism
23 because sonme of the conditions of
24 t hese roons where these docunents are
25 we have to -- they have to be

LEXI TAS
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environnmentally safe to go inside
t hose, and you can take a tour.

So we are starting the
digitization of these docunents
because it's by law, and so we're
going to need a | ot nore noney
because | think that we shoul d put
forth, and | have put forth letters
out to Fornmer Governor Wilf letting
hi m know t he severity of the problem
along with sending a video that we
recorded where we coul d have possibly
| ost inportant historic docunents
during the tinme of their
I nsurrection, and they broke out all
their wi ndows and threw t he nol ot ov
cocktail. It went and burned down
St ar bucks.

Had they threw it inside the
wi ndows of City Hall -- that's why |
was calling you, Councilman Curtis
Jones, to say get the cops down here
because we woul d have | ost historic
docunents. So, yes, because of you

al |l approving that budget, we have
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begun the process.

We don't know the anount, but
we know it's mllions of what I
consider artifacts. W have
docunents that's ol der than the
governnent itself, older than the
Constitution itself. And in the
Constitution they say that we cannot
destroy any of these docunents
physi cal | y.

COUNCI LMAN JONES: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | man
Harrity.

COUNCI LMAN HARRI TY:  Hey.
Thank you, Council President.

Thank you, Register. | only
got a couple of sinple questions for
nmysel f actually. Approxinmately, how
many tangled titles do you think are
in the Gty of Philadel phia?

REG STER GORDON:  So we' | |

send you a link. But according to
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1 the Pew Charitable Trust, they have

2 docunented and had the addresses of

3 11,000 of themthat are spread out

4 all over the Cty. But npost of the

5 concentration is in North Philly,

6 Sout hwest Philly, South Philly,

7 Ger mant owmn and Lower Nort heast.

8 Those are where they are very heavy,

9 and we will send you the maps as wel |

10 So you can actually see where they

11 are.

12 COUNCI LMAN HARRI TY:  That's

13 great. And how many --

14 REG STER GORDON: Because if

15 you don't have a will and you live

16 and you own property and assets, and

17 you don't have a will right now, you

18 are a potential tangled title.

19 COUNCI LMAN HARRI TY:  Yeah.

20 That's -- | actually was with you

21 when you were explaining it to a

22 senior group out in West Philly in

23 Wnnefield. Actually, I'd also like

24 to get sone of the panphlets you have

25 with the makeshift will on the back
LEXI TAS
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that we could actually hel p sone of
our constituents wth.

And the other question |I have
I s about approximately how many
peopl e have you hel ped with the
tangled title since you started
hel pi ng people wth thenf

REG STER GORDON: So to date,
on record 45 famlies now own their
homes. Six of the 45 famlies that
have been untangl ed that cane through
our office, we did it via pro se. No
| egal services was needed. It was
just sinple as follow ng
I nstructions.

Currently we have 348 open
inquiries that we are nonitoring via
case nmanagenent, and we have
referrals. W sent 260 to our | egal
nonprofit partners. And so, you
know, that's a lot of famli es.
That's a lot of famlies. And it's
not really a one-stop shop with the
tangled titles because you can have a

tangled title that's really easy,
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like it's just nme and ny brother and
ny nmom just died and the house is
still in her nane. So they cooperate
with one anot her and they go through
the process. They have the fees or
It could be this is ny great-
grandnother's house and it's still in
her nanme. And then she has six kids
and they have six kids and two died,
so that's where the | ega
technicalities cone in at, all the
Intermedi ary estates that we're

| ear ni ng.

And so, ny job is not to
untangle the title because it would
be a conflict of interest. Wat we
are doing here is giving people the
i nformation to, one, prevent becom ng
a tangled title. And then if you are
in atangled title, we are explaining
to you all what it is so you can
understand the process, and then we
can take and refer you to these |egal
agenci es.

And we al so can refer you
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because sone people can't afford to
get an attorney, we refer themto the
Bar Association and they will be able
to help them But mainly, in 2022 we
had 6,352 estates. 3,781 of them was
adm ni strated where they had to cone
before ne and | had to sign because
there wasn't a will.

And then it was 2,571
actually canme in wwth wills, so
that's the good news, you know. So
we have to date, we did al nost 2,000
estates we probated. And out of
them 1,000 admi nistrations that I
had to assign adm nistrators for.
And 770 of themhad wlls. And I
wi Il probably be able to say that in
all the decisions that |'ve nade as a
Regi ster as in regards to who we
assi gned as adm ni strators,
et cetera, et cetera, none of our
deci si ons have been overturned by the
O phans' Court.

COUNCI LMAN HARRI TY:  That's

great. So it's definitely good for
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the famlies to be able to keep that
house and that intergenerational
wealth in the famly. Yeah, | don't
think | have any ot her questions.
Thank you, Register. Appreciate
you - -

REG STER GORDON: Al so, |
want to let you know we're in the
process of organi zi ng anot her
training for all the new
Counci | mrenbers who cane on board. W
have a one-hour course where we train
all your staff and give you all the
i nformation and all the paperwork.
Al the flyers we have
el ectronically, and they're
al ready -- you just ask for the
printer. W send themto you
el ectronically. Wen you order your
suppl i es, you just go down there.
They al ready have the bl ueprint and
you can just tell themto send you
you know, all the -- whatever flyer
you want, that you want to take out

when you go do your outreach, you can
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1 order themfrom Central Duplication.

2 COUNCI LMAN HARRI TY:  That's

3 great. That's good to know.

4 Al though | did steal two of your

5 enpl oyees, so ny office is pretty

6 know edgeabl e of your stuff.

7 REG STER GORDON:  Yes, yes.

8 One of ny attorneys by the way.

9 COUNCI LMAN HARRI TY:  But

10 t hank you for your service.

11 And, Council President, |

12 don't have any other questi ons.

13 COUNCI L PRESI DENT CLARKE:

14 Thank you, Counci |l man.

15 Chair recogni zes Counci | man

16 Johnson.

17 COUNCI LMAN JOHNSON:  Hey,

18 t hank you very nuch. Hey, good

19 nmorni ng, Tracey. How are you doi ng

20 t oday?

21 REG STER GORDON:  Good

22 nor ni ng, Council man. How are you?

23 COUNCI LMAN JOHNSON:  |'m

24 doing fantastic. Just real quick

25 guestion. | was trying to get sone
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clarity. So explain real briefly
about the probate part of the

Regi ster of WIlls Ofice and sonmehow
people get liens on the title and you
have the ability to waive those

li ens.

And so, could you just give
us an i dea what that process | ooks
li ke --

REG STER GORDON:  Yeah, yeah.
Ckay.

COUNCI LMAN JOHNSON:  -- how
many nunbers on how nmany titles do
have |iens and how nmany have we
wai ved in that process?

REG STER GORDON:  So |l get
you the data on the waived, but I']
explain it to you. The fees are
required by the state --

COUNCI LMAN JOHNSON:  Yeah.
It's Iike $500, right?

REG STER GORDON: Wl I, it
depends on how nuch the estate is
worth, but it's roughly |ike that,
400, you know $400. It depends on
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the estate. And those fees are set
and established by the state. Those
are the states -- those are the fees
that they established.

And ny Probate Defernent
Initiative, we have the ability to
conpletely waive it. They can fill
out a hardship and they can be
wai ved. They coul d say they have a
hardship or a lot of tines when
peopl e are com ng to get out of
tangled titles, they're comng so
they can sell the property.

So if the property is sold,
then we want the required fees if
they're making a profit off of it.
But if they have no intention of ever
selling the property and they're just
living in that property and their
kids are going to live in that
property, as long as they're not
selling their property, we don't ever
require any of the fees. And if they
have an undue hardshi p, we have an

ability where we can waive. And |
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have wai ved several of them

Wien it cones down to the
wai ving of the transfer of the title
fees, Comm ssioner Leonard is waivVing
those fees. And those fees are very
mnor as it relates to the cost of
the legal cost. The average cost to
untangle a title is $6,000 | egal fee.
That's totally waived. So that is --
yes, | do have the authority --

COUNCI LMAN JOHNSON:  Ckay.

REG STER GORDON:  -- to waive
fees, but | still have to nmake sure
that | follow the | aw

COUNCI LMAN JOHNSON:  Ckay.
Al right. Thank you very nuch.

REG STER GORDON:  You're
wel cone. Thank you, Councilnman. And
by the way --

COUNCI LMAN JOHNSON:  You're
wel cone.

REG STER GORDON:  -- your
area really don't have as many as the
areas that | nentioned. But there is

a section of your area that is dark
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1 and they need help as well. So |
2 would |ike to come and join you so |
3 can actually explain it to you
4 explain it to them
5 And by the way, a few of the
6 peopl e who have went through our
7 program they cane in. | think we
8 had |ike four or five that canme in
9 and just paid their fees off. They
10 had t he noney.
11 COUNCI LMAN JOHNSON:  Good.
12 Good. Ckay. Al right. [I'Il nmake
13 sure nmy teamdo a foll owup. Ckay.
14 REG STER GORDON:  Ckay.
15 Thank you.
16 COUNCI LMAN JOHNSON:  You're
17 wel cone.
18 Thank you, Council President.
19 COUNCI L PRESI DENT CLARKE:
20 Thank you, Counci |l man.
21 I think that concl udes
22 guestions for this particular
23 W tness. Madam Regi ster, | want to
24 t hank you very nuch for your
25 conti nued work and | ook forward to
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continuing to work with you in an
aggressive way as possible to deal
with this very, very chall enging
I ssue, i.e., tangled title and all
t he ot her aspects of what you do in
your office. Thank you. Appreciate
you so nuch.

REG STER GORDON: Thank you
and have a nice day to everybody.

COUNCI L PRESI DENT CLARKE:
Thank you.

Next up, M. MDernott, we
have?

THE CLERK: Qur next w tness
I's Charles Edacheril, Acting Gty
Controller.

COUNCI L PRESI DENT CLARKE:
Mor ni ng.

Cl TY CONTROLLER EDACHERI L:
Good norni ng, President d arke.

COUNCI L PRESI DENT CLARKE:
How are you?

Cl TY CONTROLLER EDACHERI L:
Good. How are you?

COUNCI L PRESI DENT CLARKE:
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1 Good. | can't conplain. [It's not ny
2 style. So please proceed with your
3 testimony and we'll follow up wth
4 guesti ons.
3) CI TY CONTROLLER EDACHERI L:
6 kay. Good norning, President C arke
7 and nenbers of Gty Council. [|I'm
8 Charl es Edacheril, Acting Gty
9 Controller. Joining ne today are
10 Karen Robi nson, Deputy Controller of
11 Pre- Audi t; Andrea Rose,
12 Adm ni strative Services Director;
13 Ni ck Hand, Director of Finance,
14 Policy and Data Unit; and Lief
15 Eri ckson, our Chief of Staff. |'m
16 pl eased to provide testinony on the
17 Ofice of the Gty Controller's
18 Fi scal Year 2024 operating budget.
19 First, let nme say it is an
20 honor to be here and |'mproud to
21 serve as Philadelphia's Acting Gty
22 Controller. | would also like to
23 t hank each of the enployees in the
24 Controller's Ofice who continue to
25 provi de exceptional service to the
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citizens of Philadel phia. They are
to be comended and congratul ated for
the work highlighted in nmy testinony
and their endurance as we continue to
navi gate this next year together.
The Mayor's proposed Fi scal
Year 2024 operating budget for the
City Controller's Ofice is
$11, 648, 245, including the School
District single audit fee
rei mbursenent in addition to the
appropriations fromthe CGeneral Fund.
These resources are used
al nost exclusively for salaries of
personnel. The Controller's Ofice
has four main divisions, Audit,
Pre- Audit, Investigations and Fi nance
Policy and Data Unit. Qur Audit
Division is the | argest division and
compl etes the audit work as required
by the Hone Rule Charter, including
the Single Audit and Annual
Conpr ehensi ve Financi al Report or ACF
for audit for both the City of
Phi | adel phia and the School District
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of Phil adel phia, departnment audits
and performance audits.

The Pre-Audit Division works
wth different City departnents,
state and federal agencies to ensure
t hat paynents are authorized and
accurate before being paid by the
City as required by the Charter.

Pre- Audit engi neers revi ew work
orders and invoices for capital
projects as well as inspect onsite to
ensure the work is conpleted in
accordance with the outline scope.

The Finance, Policy and Data
Unit reviews revenue fromtaxes as
well as works to nmake data nore
accessi bl e and understandable to all.
The Investigations Unit receives tips
or conplaints fromacross the Cty
fromboth constituents and City
enpl oyees. They | ook to address
t hese individual issues while keeping
an eye for larger systematic and
I nstitutional problens.

FY23 has been a very busy
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year for the Gty Controller's Ofice
with several chall enges besides two
Controllers resigning to run for
el ected office. The nbst pressing
I ssue was wrapping up the FY21 and
FY22 audits. These audits were nuch
| arger and nore indepth than in the
past as a result of the additional
federal noney that was given to the
Cty and School District to fight
COVID and then help with
stabilization and recovery toward the
| atter part of the pandem c.

Thi s additi onal noney
requi red additional audit scrutiny.
I n Decenber of 2022, the Ofice
conmpl eted the FY21 Depart nent al
audit. This is a review of every
departnent in the Cty to determ ne
whet her managenent as suitably
desi gned and pl aced i n operational
and internal controls such as
overtinme and sick | eave policies to
ensure the City's resources are used

in a responsible and efficient
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manner .

In February, the FY22 audits
of the Gty and School District of
audits were conpl eted and have i ssued
cl ean opinions. |In March, the FY22
School District and FY21 Cty Single
Audi ts which | ook at the federal
awar ds expended, were conpl eted and
reports were issued.

In the com ng nonths, our
office will be issuing an eval uation
of the IT general controls of the
Cty's various financial systens and
general application controls of the
Phi | adel phi a Revenue | nformation
Syst em Managenent or PRI SM system
and the Report on Internal Control
and on Conpliance and Other Matters
I n connection with the Controller's
Ofice audit of the Cty's FY22 ACFR
This will be the office's first
chance to report on the new PRI SM
system

The Fi nance, Policy and Data

t eam has been continuing the work of
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maki ng data and City financi al

i nformati on approachable to al
residents. In March, the
Controller's Ofice rel eased
ProgressPHL, a dashboard that all ows
Phi | adel phi ans to expl ore and

vi sualize the social and
environnental well-being of their

nei ghbor hood.

W have received a | ot of
requests fromCity departnents,
nonprofits, conmunity organizations
and several Gty Council nenbers to
meet and discuss this new tool. W
are very proud of the hard work put
into this project, creating the first
Soci al Progress Index for a large
US Gty.

Anot her interactive
application is the Mapping
Phi | adel phia's Gun Violence Crisis
dashboard. It gives |ocation and
denographic i nformation for al
victinms of gun violence in the Cty

goi ng back to 2015. The online user
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interface allows individuals to

filter the data, for exanple, by age

and race of the victimor if there is

a court case as well as downl oad the
data for further analysis with other
paraneters such as Council District.

The Fi nance, Policy and Data
Unit also continues to update its
I nteractive dashboard that maps
asbestos renedi ation projects in
School District buildings. Using
data fromthe Departnent of Public
Heal t h, the dashboard i ncl udes
i nformati on on schools, the type of
wor k bei ng confirnmed and application
date and pl anned conpl eti on date
updat ed daily.

The I nvestigation Unit has
recei ved 165 conplaints so far in
FY23, of which 75 percent have been
resolved. This is simlar to FY22.
The investigators | ook into these
conmpl ai nts and whil e addressing the
I ndi vi dual concern, they | ook for

broader constraints that can lead to
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nore robust investigation or audit.

As we | ook forward, one of
the |l argest issues facing this office
Is the sane one that is facing the
rest of the City, retaining workers.
The Controller's Ofice has a well -
establ i shed career |adder, taking
orders froman entry-Ilevel position,
mentoring and supporting themin the
work and growi ng themto becone CPAs
and | eaders in the field.

To hel p encourage nore
enpl oyees to becone CPAs and in an
attenpt to retain them the
Controller's Ofice has started
payi ng 100 percent of the CPA exam
and study materials. This financi al
barrier can stand in the thousands of
dollars, and |I'm happy to say that
the office has paid for five
enpl oyees to enroll in the classes.

We are encouragi ng nore
enpl oyees to take advantage of this
great benefit. For new hires at the

auditor trainee level, the Ofice
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offers hiring bonuses after the first
three nonths of satisfactory

enpl oynent and an addi ti onal bonus
after 12 nonths.

| appreciate this opportunity
to present ny testinony. The Ofice
w || continue conducting the annual
audits for the Gty and School
District and the many investigations
that will arise. | look forward to
working with you in the com ng year
and supporting the next Controller
once they are elected and sworn in.
My staff and I will be happy to
answer any questions. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, sir. How are
you enjoying it?

Cl TY CONTROLLER EDACHERI L:
I"'mreally enjoying it. It's a
prestigious position and it's a | ot
of responsibilities involved and I'm
happy to continue the m ssion of the
Ofice.

COUNCI L PRESI DENT CLARKE:
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1 It'1l look good on your resumgé. You
2 haven't been there | ong enough to
3 learn that it's sonetines |onely at
4 the top, but it's all good.
3) CI TY CONTROLLER EDACHERI L:
6 Thank you.
7 COUNCI L PRESI DENT CLARKE:
8 Al right. W're looking forward to
9 wor ki ng with you.
10 Let ne ask you a different
11 kind of question with respect to your
12 traditional responsibility and
13 duties. As you know, as a result of
14 t he pandem ¢ and the chal | enges
15 associ ated with that, we tal k about
16 our fiscal health. W were
17 fortunately able to maintain sone
18 | evel of nornmalcy to sone degree as
19 opposed to other cities, but a |ot of
20 that had to do with the Anerican
21 Recovery Act and a significant |evel
22 of funding fromboth primrily
23 federal, but to sone degree state
24 resources that were funneled to the
25 Cty.
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Does the Controller in your
capacity, and | know this was
sonmet hi ng that hadn't happened in our
lifetime, this |evel of federal
support, have you all had the
responsibility of nonitoring and
anal yzing and | ooking at the federal
dol l ars and how they were spent in
the Gty of Philadel phia as it
relates to the conpliance put forth
by the feds and by our conpliance
that's in place in terns of how we
spend those dollars?

ClI TY CONTROLLER EDACHERI L:
So nost of the noney cane in through
federal grants, |like Corona Relief
Fund, Energency Rental Assistance
Program So these prograns were --
we | ooked through these single
audits, which is through the order of
the federal grants.

So as part of the single
audit, we |looked to see if the noney
wer e expended on al |l owabl e costs of

that kind of natters. So as part of
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the FY21 order to be conpleted single
audit, we | ooked through, you know,
we tested those prograns for the
conpliance requirenents as you know
required by the federal governnent.
COUNCI L PRESI DENT CLARKE: So
Is that a yes?
Cl TY CONTROLLER EDACHERI L:
Yes.
COUNCI L PRESI DENT CLARKE: So
let me ask you a little deeper:
I nfrastructure, that was not
necessarily related to the pandenic
officially, but also the reality was
It infused a significant |evel of
resources that wll get our econony
noving. Wat's the |evel of
i nvol venment as it relates to the
audit and anal ysis of those dollars?
CI TY CONTROLLER EDACHERI L: |
don't think we | ooked into the
I nfrastructure or any kind of
performance or efficiency of the
dollar, which we were nore |like the

single audit requiring, you know,
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whet her the funds were expended
according to the grant guidelines.

COUNCI L PRESI DENT CLARKE:
Al right. So can you give us -- on
the first question, can you get us
what ever audit docunents or sunmary
of the audits that were done on the
Anmeri can Recovery dollars? Because
It was a |lot of noney that cane to
the Gty of Phil adel phia through the
state. \What your analysis was as it
rel ates to how those expenditures
happened in the Cty and in a
proactive way? Because | know over
recent years the Controller has been
nore than just an auditing entity, a
little nore proactive in terns of
| ooki ng forward.

Can you |l ook at the dollars
t hat have been targeted for the Gty
of Philadel phia as it relates to the
I nfrastructure? And the reason |I'm
asking you i s because you have nore
of a capacity than we do over here.

We're just poor little Gty Council.
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We got a coupl e of budget people, but
you guys got a whol e team over there.
And if you can | ook at the
I nfrastructure dollars in particular
as it relates to the contribution,
I.e., grant or direct appropriation,
how and where you think those dollars
shoul d go and the gui delines
established as it relates to the
expendi tures of those dollars?

ClI TY CONTROLLER EDACHERI L:
Yeah, we can share with you the
findings we have fromthe single
audit for those any of those rel ated
prograns. And we will also see what
we can do on the infrastructure.

COUNCI L PRESI DENT CLARKE:
Yeah, that will be hel pful for us.
It's a ot of noney that's going to
be put out on the street. W want to
make sure that it goes to the right
pl aces for the right reason and to
make sure that it helps stimulate our
econony, which was the original

i ntent of the Bipartisan
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Infrastructure historical

| egi sl ati on that was passed on the
federal level. Al right. Thank
you.

You tal ked about the
financial systemfor the revenue
managenment system You want to | ook
at the Gty because | knowthe City
Iin earlier testinony was al so tal king
about upgradi ng the systemthrough
the OPAL Project. Are you famliar
with that?

CI TY CONTROLLER EDACHERI L:

Ri ght.

COUNCI L PRESI DENT CLARKE:
What' s going to be your invol venent
In that?

CI TY CONTROLLER EDACHERI L: |
mean - -

COUNCI L PRESI DENT CLARKE:

Are you guys going to be in a
position to recommend how we i nprove
t hose systens?

CI TY CONTROLLER EDACHERI L: |

know Karen's our Pre-Audit Unit and
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I nvol ved in sonme of these neetings
and probably could share sone, if
you'd like to.

COUNCI L PRESI DENT CLARKE:

Pl ease proceed.

M5. ROBI NSON:  Good nor ni ng,
Counci | man.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

M5. ROBINSON: |'m Karen
Robi nson. | amthe Deputy Controller
for Pre-Audit. And in terns of
the -- well, let's start. You asked
in reference to the revenue system
PRISM is that what you --

COUNCI L PRESI DENT CLARKE:
Yes.

M5. ROBINSON:  Ckay.
Currently, that systemis up and
running. We worked with Revenue
Managenent to put that new systemin
pl ace and replace the old systemthat
was the TIP system So, yes, how
they integrate that with OPAL, that's

out. That's not happening right now.
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1 But right now we do have a new

2 system

3 | have to say it is nuch

4 better than the TIP system So the

5 Revenue PRI SM systemis great. The

6 Post-Audit Goup will probably go in

7 and | ook at howit's working from a

8 systenms perspective. But howit's

9 wor ki ng from expenditure, it's a good

10 system and we're happy with it.

11 COUNCI L PRESI DENT CLARKE:

12 Okay. Al right.

13 M5. ROBI NSON:  Your second

14 part was about OPAL. So OPAL has not

15 started in terns of that. That piece

16 of it, I don't think they're there

17 yet. | think they're still in the

18 design and all that part. So the

19 Controller's Ofice froman audit

20 perspective, we have not been

21 I nvol ved. They're still working with

22 the departnents in terns of the

23 consulting part and all that. They

24 haven't gotten to the auditing part

25 because they're still working on the
LEXI TAS
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1 departnental parts of the OPAL.
2 COUNCI L PRESI DENT CLARKE:
3 Al'l right. Wen you reference your
4 responsibilities of Pre-Audit, what
5 is that, a pre-audit?
6 M5. ROBI NSON:  Ckay. We per
7 the Charter, we approve the
8 expenditure to the Treasury. But
9 prior to we approving the
10 expenditure, we sanple audit the
11 expenditures fromall the Gty
12 departnents. And then in the end, we
13 do a reconciliation with Finance.
14 And once we see that the nunbers are
15 good, we w Il approve the
16 di sbursenents to the Treasury. And
17 the Treasury actually makes the
18 paynment. But Pre-Audit, so we're
19 | i ke proactive. W're the front |ine
20 of when the expenditure cone through
21 the system W' re the ones that get
22 on your nerves when we hold the
23 paynent and you're calling over here.
24 COUNCI L PRESI DENT CLARKE:
25 That's you? All right. | was
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wonderi ng who that was.

M5. ROBINSON: Like why are
we hol di ng the paynents, because it's
not conpliant. And so, until we work
it out, we'll hold it. And then when
we approve it, it goes to Treasury
and Treasury wll actually make the
paynent .

COUNCI L PRESI DENT CLARKE:

Al right. Gkay. It's kind of what
| was getting at earlier when we

tal ked about the infrastructure
dollars that were comng to the Gty,
somewhat of a pre-audit | guess

bef ore we approve the expenditures of
those dollars. That's kind of what |
was getting at.

M5. ROBINSON: Yes. And I'll
work with Charles wth that data
because, yes, ny Division does -- the
engi neers, they do go out and inspect
the projects, all the infrastructure
projects with the capital dollars.

COUNCI L PRESI DENT CLARKE:
Ckay.
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M5. ROBINSON: So that noney
woul d have been included in sone of
t he inspections. And so, when
Charles -- I'll work wth Charles on
that end of it. | did understand.

COUNCI L PRESI DENT CLARKE:
Ckay. | got you. Al right. Wll,
t hank you.

| want to recognize
Counci | man Jones who's goi ng to take
over briefly. 1 got to junp off for
about 10 m nutes.

COUNCI LMAN JONES: Thank you,

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council man Jones.

COUNCI LMAN JONES: Thank you,
Counci | President.

| renmenber those days when
was head of, Director of Mnority
Busi ness Enterprise Council, and we
wer e doi ng procurenent paynents for
contractors. There is about 10 steps
you have to go before a check is

rel eased, and the Controller's Ofice
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I's one of those checks.

Now, they weren't a boil on
the butt of progress, but they nmade
sure we didn't do anything crazy by
sendi ng paynents out that weren't
warranted. So | thank you for your
service retrospectively.

M5. ROBI NSON:  Thank you.

COUNCI LMAN JONES: My
guestion is | net with you and
Ms. Brady and others on your team
before. You were nice enough to give
nme a heads-up about your budget. And
| raised the question of a nonitoring
with an eval uation or an auditing
system of what the cost of a nurder
was in the Gty of Phil adel phia.

Now, bear with ne. What that
woul d entail is we don't have a true
sense in a nunber of ways what a
murder or even a shooting truly cost
the citizens of Phil adel phia and
Phi | adel phia as a whole. So fromthe
time of the arrest, to the tine of

the arraignnment, to the tine of
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pre-trial incarceration, to the case
where a defender m ght be assigned to
the judge, to the jury, to all of

t hese things, and these are direct
costs, not to nention indirect costs
such as | oss of wages, |oss of wages
for a wtness.

And so, we don't -- what 1'd
| i ke you guys to do because | think
you're uniquely qualified in position
to do it is give us in Council and
gi ve us and the next Mayor and give
us, the Cty of Phil adel phia, a w der
view of what it really cost.

Sonme prices and expenditures
are known. We know how nuch it costs
per day to incarcerate sonebody. W
know how nmuch it costs to feed that
I ndi vidual. We don't know when t hat
gun goes off in a nei ghborhood what
sets into notion by way of
expendi tures by square dollars to the
Cty of Phil adel phi a.

Now, | raise this not just to

know what an assault or a shooting or
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murder cost. The alternative to that
Is prevention. So as we start to
| ook at if we choose to incarcerate
or we choose to educate or we choose
to do a lot of the services of
enpl oyi ng people to do everything
fromcleaning up lots and all eys,
what those true conparisons, appl es-
t o- appl es on cost are.

So | know that's a lot, but |
t hi nk you guys are best positioned to
have those different inputs. And,
no, it won't be perfect. No, it
won't be 100 percent accurate, but |
think it can get us a better sense of
what things cost by way of crine and
crinme prevention. So that was a | ong
guesti on.

Cl TY CONTROLLER EDACHERI L:
Sure. Yeah, we can discuss that with
our team and see what we can do.

COUNCI LMAN JONES: That was a
short answer and | appreciate it.
But | really want us to start to | ook

at that, particularly as this body
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starts to evaluate sone of the boots-
on-t he-ground organi zati ons on
prevention. |If you then know --
hypot hetically if | was paying $30 a
day, $50 a day for a part-tine job
for someone who is likely to shoot or
be shot conpared to incarcerating
t hat individual for the day, you have
appl es-to- appl es conpari son about
what is the best way for a
muni ci pality, state governnment or
federal governnent to spend their
dollars in approaching crine
prevention versus incarceration.

So as we start to | ook at
t hese nodels, we can better apply
resources in a nore cost-efficient
way. So as |long as you understand
the question, | don't need the answer
today. But | would Iike your teamto
consi der pulling together that kind
of nodeling that can give us better
I nsight to what's going on and what
the cost of crine is to Phil adel phi a.

Is that all right?
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CI TY CONTROLLER EDACHERI L:
Yes, we can definitely.

COUNCI LMAN JONES: Who' s
next? 1|s there anyone else in the
chat, M. MDernott?

THE CLERK: Counci | man Jones,
there is no one else in the chat who
I s queued up.

COUNCI LMAN JONES: kay.
Agai n, since there's no one else in
the chat, thank you for your
testinony. And thank you nore
Inportantly for all of those audits.
You may think it's -- it's not a
t hankl ess job. W actually read them
and we actually benefit fromwhat you
gl ean and di scover. So thank you for
t he consideration of the question of
the nodeling 1'd Ii ke you to pursue.

And thank you -- wait a
mnute. |s anyone else in the queue?
| think Jam e Gauthier?

THE CLERK: That is --
Counci | renber Gauthier is requesting

a comrent or question for the Gty

LEXI TAS
215-504- 4622




Budget FY 2024 63
4/ 25/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Comm ssi oners who are up next.

COUNCI LMAN JONES: Menber
Gauth -- oh, for the next group. GCot
It. She's early to the next one.

Thank you for your testinony.

Cl TY CONTROLLER EDACHERI L:
Thank you very nuch for having us.

M5. ROBI NSON:  Thank you.
Bye- bye.

CI TY CONTROLLER EDACHERI L:
Bye- bye.

COUNCI LMAN JONES:

M. MDernott, can you pl ease bring
up the next group to testify.

THE CLERK: Qur next w tness
to testify is Lisa Deel ey, Chairwonan
of the Gty Commi ssioners.

COUNCI LMAN JONES:
Comm ssi oner Deel ey, are you teed up?

COW SSI ONER DEELEY: Good
nor ni ng.

COUNCI LMAN JONES: State your
nane for the record and pl ease begin
your testinony.

COUNCI LWOVAN BASS:
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1 M. Chairman, | just wanted to
2 regi ster as being present before
3 Comm ssi oner Deel ey began.
4 COUNCI LMAN JONES: Thank
S you - -
6 COUNCI LWOVAN BASS:  Thank
7 you.
8 COUNCI LMAN JONES:  -- Menber
9 Bass.
10 COW SSI ONER DEELEY: Good
11 nmor ni ng, Counci | man Jones, Presi dent
12 Cl arke, nmenbers of Cty Council. |
13 am Conm ssi oner Lisa Deel ey,
14 Chai rwoman of the Philadelphia City
15 Conmmi ssioners. Joining nme today are
16 Deputy Comm ssioner N ck Custodio and
17 Budget Officer Brian Mracle. | am
18 pl eased to provide testinony on the
19 Ofice of the City Conm ssioner's
20 Fi scal Year 2024 operating budget.
21 First, before | begin, |
22 woul d |li ke to take a nonent of
23 personal privilege to express how sad
24 | amthat this will be ny |ast budget
25 testinony where | will start with
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good norni ng, President d arke.
Through mul ti pl e Mayor al

Adm nistrations and difficult tines
inthis Cty, it has been Darrel

Cl arke's steadfast |eadership of this
Counci | that has seen us through,
specifically when it cones to

el ections in Philadel phi a.

A lot of people are quick to
flock to the linelight when the big
el ections cone. They stand next to
me when the national nedia' s in town,
but those who follow these things
cl osely know that we could not even
have el ections in the Gty if | did
not have Council President Carke in
my corner the other 50 weeks of the
year. So thank you, Counci
President. And I wish you all the
best in your future endeavors.

W are here to request
$29, 867,275 to fund our operations
for Fiscal Year 2024. This request
i ncl udes $12, 796,957 in Cass 100 for

enpl oyee conpensation, 14,390,101 in
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Cl ass 200 for professional service
contracts, election board payroll and
polling place rentals, $1,217,106 in
Cl ass 300 for materials and office
supplies, and $1, 467,111 in d ass 400
for conputers, furniture and

equi pnent .

The budget proposed by the
Adm ni stration underfunds our
departnent by $749,625. This is
nostly in Class 100 for enpl oyee
conpensation. Since we are
experiencing the sane difficulties as
ot her departnments in filling all of
our open positions, we are not
contesting the Admnistration's
proposal. But | wanted to state this
on the record in case we have to cone
back for a m dyear transfer.

Even t hough we still have not
had t he Mayoral Primary, the
Presidential election |oons close in
the future and we are preparing now.
Real |y we have been preparing since

Decenber 2020. Fiscal Year 2024
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contai ns the Muinicipal GCeneral
El ection this Novenber, and the 2024
Presidential Primary next spring.

The 2020 Primary occurred at
t he hei ght of the pandem c and
requi red polling place consolidation.
Still we had a turnout of 32.4
percent with 348,944 voters casting
their ballot. Looking back to a
pre-pandem c el ection, the 2016
Presidential Primary had a turnout of
40 percent with 411, 697 votes.

Thi s Novenber we not only
have the Mayor, the Row Ofices, Gty
Counci|l and City Judicial races, but
we al so have the statew de Judici al
races whi ch have been extrenely
conpetitive and cl ose as of |ate.
2021 Commonweal th Court race went to
a statewi de recount. There is also a
Pennsyl vani a Suprene Court seat on
the ballot. Around the country
Suprenme Court races in this current
political environnent are extrenely

cont enti ous.
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The Suprene Court election in
W sconsin earlier this nonth saw an
estimat ed conbi ned spendi ng of $40
mllion, so we are getting ready for
a very hectic tinme. Mil-in voting
Is growng in popularity. And as a
result, we are seeing higher
turnouts. But as you know, the
advent of mail-in voting has cone at
a great expense to counties around
t he Commonweal th and t hough the state
started to provide funds |ast year,
we hope that they continue to do so.

The funds are limted to
certain categories and do not cover
all the additional costs, which cone
wi th running nodern el ections. One
category that the state does not
cover is Election Board worker pay.
Thi s past year because of the grant,
we raised the El ection Board worker
and bilingual interpreter pay to the
maxi mum al | owed by | aw and i ncreased
the training stipend to $50.

Wiile it was not a magi ¢ wand
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solution to the nati onw de El ection
Board poll worker shortage, we
recruited 7,963 El ection Board
workers in the 2022 CGeneral Election
and 7,973 in the conparable 2018

M dterm El ection. But anecdotally,
the raise has helped retain the

wor kers that we woul d have | ost and
they feel appreciated that we are
finally paying thema fair wage for
13- plus hours they work on El ection
Day .

But if the state were to cut
or elimnate the funding, then that
Is the cost that either the City
woul d have to absorb or the City
Board of Elections will have to
adjust the pay rate. Thanks to the
funds that this Council appropriated
to us, we have begun to expand our
staff. W have created an IT Unit,
Publ i c Engagenent and Language Access
Unit, Electronic Poll Book Unit and
expanded t he Vote-by-Mil and

El ection Board Units.
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In addition, we are hiring
addi ti onal m ddl e managenent to
provi de greater oversight and project
managenent and conmuni cation staff.
Qur new G S Director is injecting
nodern mappi ng technol ogy into our
el ections. W can now provide the
public with nore nmappi ng- based
visual i zations of election data, |ike
the maps we published [ast fall of
undated and incorrectly dated mail
bal ance by race, education, poverty
status and nore.

He is also working with the
Cty's AS software vendor, Esri to
| everage the full suite of AS
products, which the City already pays
for to support our elections,
preventing a need to purchase new
products. One such exanple is that
we wll be using the Esri suite to
support our Election Day trouble
ticketing and text dispatch using a
smart phone app, which wll push

tickets directly to the text with
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nore information and directions to
the polling place, not all that
dissimlar to what you see your Uber
driver using.

This will replace the old
system of radi os and Excel
spreadsheets. W are pushing the
vendor into the devel opnent of new
features, which wll put us at the
tip of the sphere in the use of A S
power technol ogy for el ections, once
agai n using existing software that
the Gty already pays for. O her
cities will be Iooking to us for
| deas to copy.

W are al so now on the
cutting edge of nobile networking.
As part of our electronic nobile
project, Qur |IT staff has shared with
other City departnents the Networ In
a Box solution, which allows the
tablets to synchroni ze the voter
check-in data.

Now, this core technology is

bei ng used to quickly install caneras
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by the Streets Departnent to crack
down on short-dunping. As you al
know, with fixed caneras the dunpers
woul d just nove to another site where
there was no canera. Now, thanks to
t he technol ogy that we introduced to
the Gty, Streets can just nove the
nobi | e short -dunpi ng canera on a
short notice to the new site.

I n August, we | aunched our
new website vote.phila.gov. This new
website is not just a name change.

It is a conplete redesign. The new
site replaced the fornmer website that
was over 10 years old. The new site
Is optimzed for nobile devices built
on the phil adel phia.gov platformso
security wll be nonitored and

mai ntained by OT. It has al so been
adj usted to better acconmopdate the
visually inpaired and has a sl eek
nmodern | ook and feel. The new site
noves the Comm ssioners fromthe .com
domain to a nore secure and trusted

.gov domai n, which was a key
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reconmendati on by cyber security and
i nfrastructure security agency, Cl SA
W are working wth OT on Phase 2
which will add even nore
functionality along with the
conpani on nobil e app.

We have al so brought back
215- 686- VOTE as the official nunber
for all things elections in
Phi | adel phia. As you know, we have
been trying to replace our paper pol
books with el ectronic poll books for
many years. Now, they were supposed
to be deployed for the first tinme in
the 2019 CGeneral, but we have a high
bar to neet for testing the
equi prent, and they are finally ready
to go this election.

El ectroni c poll books w ||l
allow for faster and nore efficient
voter check-ins at polling places and
for voters to ook up their current
polling place if they are in the
wong location. It will also shave

several days off the counting of
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1 mail -in ballots, as it will allowthe
2 staff to quickly cross-reference the
3 ballots that wll arrive closer to
4 El ection Day to ensure that those
5 voters did not vote in person, a key
6 step that we take to ensure accurate
7 el ection results.
8 It will also allow
9 Phi | adel phia to inplenment new voting
10 changes such as sane-day voter
11 regi stration and true early voti ng,
12 I f we can get that out of
13 Harri sburg. The El ection Board
14 wor kers received addi tional hands-on
15 training last fall and again this
16 wnter as well as reviewing it during
17 the normal training sem nars.
18 Wiile this is a big change
19 for Election Board workers, it is a
20 m ni mal change for the voter. The
21 only difference is before when they
22 signed in, they signed on a paper
23 pol | book. Now, they will sign on a
24 tabl et just |ike when you pay for
25 coffee at Dunkin'. W have conti nued
LEXI TAS
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to prioritize the values of diversity
and inclusion, nmaking sure that
denogr aphi cs - -
(Background interruption.)

COW SSI ONER DEELEY: W have
continued to prioritize the val ues of
di versity and inclusion in making
sure the denographi cs of our
departnent reflect the citizens we
serve. As of Decenber 2022, our
denogr aphics were 61 Wite, 79
mnority, 64 female. The
denogr aphi cs of our recent hires are
5 mnority and 4 Wite.

Qur Departnent's OEO goal for
M WDBE contracts is 15 percent. CQur
Departnment's current level is 15
percent. Language access continues
to be a prine focus and we have hired
a Chi nese | anguage access and
engagenent specialist. And in the
near future, we'll be hiring a
Spani sh | anguage access and
engagenent specialist to transl ate,

engage with the community and inprove
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our Section 203 conmm tnents.
Currently, our staff contains
four staffers who speak Spani sh, one
who speaks Mal ayan, one who speaks
Mal ayan and Hi ndi, one who speaks
Urdu and Hi ndi and one who speaks
Spani sh and Italian, one who speaks
Al bani an and Italian, one who speaks
Bengal i, and one who speaks Mandari n-
Chi nese and Taigu. | amvery proud
that this list has grown in the |ast
few years fromjust Spanish to the
| aundry list which | just presented
today. And we will continue to grow
that list as part of our conmm tnent
to | anguage access. In the |ast year
we passed a notion to expand | anguage
access and services in additional
| anguages of Russi an, Vietnanese,
Khner, Arabic, Haitian-Creole and
Portuguese. In 2022 General
El ections, we rolled out additional I
Vot ed stickers in these six
addi ti onal | anguages and voters this

Primary will see New Vote Here signs
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I n ni ne | anguages.

Lastly, thanks to this
Council's recognition of our needs
and appropriation of the funds needed
to outfit our election warehouse and
bal | ot processing center, progress
has finally been nade. Phase 1,
whi ch included canera and security
upgr ades, rehabbing the office area,
fit-outs for the electronic poll book
storage and progranm ng, and a nodern
secured and dignified hearing room
was conpl eted before the 2022
General. W are now proceeding to
t he next phase, which are slated for
conpletion in time for the 2024
Presidential CGeneral. It should
provide us wth the best and nost
secure |l ocation to conduct the
Presidential election and present the
City of Philadelphia in the best way
to the world.

W appi ng up, | would just
like to take a nonent before | finish

to thank our dedi cated staff who work
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every day on site, and we're one of
the first departnents to return to
the office in the Cty. Wthout
them there are no el ections.

| would also like to thank
Judges Crum i sh, Johnson and Furl ong
who per the Election Code are sitting
on the Board of Elections and
actually running the 2023 el ections
whi l e us Comm ssioners are on the
ballot. | appreciate the opportunity
to present our testinony and we are
happy to answer any questions you may
have at this tinme. Thank you.

COUNCI LMAN JONES: Thank you,
Comm ssioner. As | turn over the
gavel back to President d arke, |
really w sh he woul d have heard your
openi ng remarks and the gl ow ng
conpl i ments you gave him Maybe
you' Il send hima copy so that he can
keep that because it was really good.

Very quickly, I want to thank
you and your team M. Sabir and

Conmm ssi oner Bluestein for being the
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backbone of denocracy in

Phi | adel phia. Very quickly three
questi ons, one for each of you:

Were are we on the training of our

i nside poll workers, machine

I nspectors, majority inspectors to

| ook at how nmany peopl e have taken
that training because we've noved
from paper books to electronics? And
how successful is that training going
because we want themto be on top of
their ganme when the polls open My
16t h?

COW SSI ONER DEELEY: Thank
you, Council man. Because that
guestion has to do with the
adm ni stration of the upcom ng
el ection, | will have Deputy
Comm ssi oner Custodi o answer that
questi on.

MR. CUSTODI O. Thanks,
Counci l man. As of |ast Wednesday was
when we get our updates here. There
are 4242 Board workers that attended

the winter hands-on training with the
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el ectronic poll books. And as of
| ast Wednesday, we had 2033 Board
wor kers that attended the regular
t rai ni ngs.

COUNCI LMAN JONES: Wien i s
the next training available? |Is that
by Ward? Do you have a series of
upcom ng trainings?

MR. CUSTODI O Yeah, they're
happeni ng every day. And we're al so
havi ng makeup cl asses for Board
wor kers who m ssed the wi nter hands-
on training. W have nmakeup cl asses
scheduled with all that and it's
avai |l abl e on our website.

COW SSI ONER DEELEY: And
that nunber will update tonorrow at
the Board of El ection neeting.

COUNCI LMAN JONES: Thank you.
Commi ssioner Sabir, you have taken on
the responsibility of marketing
denpcracy to a younger generati on.
Can you tal k about how you're doing
that to get people nore plugged into

t he Denocratic process?
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(No response.)

COUNCI LMAN JONES:
Comm ssi oner ?

(No response.)

COUNCI L PRESI DENT CLARKE: |s
he on?

COUNCI LMAN JONES: | don't
know.

COUNCI L PRESI DENT CLARKE: |s
t he Comm ssi oner on?

(No response.)

COUNCI LMAN JONES: kay.
Conmm ssi oner Bluestein, are you
avai | abl e?

COW SSI ONER DEELEY: It's
just us. It's just ne and Deputy
Comm ssi oner Custodi o and Brian
M racl e, our Budget Finance --

COUNCI LMAN JONES:  Ch, okay.
Al right. WwWell, et themknow | did
ask them a questi on.

COW SSI ONER DEELEY:  Yes,

COUNCI LMAN JONES:  But with

that, M. President, | turn over the
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gavel .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Leader.
Appreciate it. Thank you for
stepping in.

Real quick -- yeah, there you
go. That's a nuch better shot.
was going to ask that question
because we did not see the
Comm ssi oner on the earlier version
of the shot. But thank you.

Conmm ssi oner, thank you.
didn't hear your kudos. But |
appreciate it and | appreciate a |ong
wor ki ng not only rel ationship but
friendship over the years. W've
ki nd of grown up in governnent
toget her and we' ve had a heck of a
run working together, so | really
appreci ate what you' ve done.

| want to followup a little
bit on, it was a question with
respect to poll workers training.
Well, et me ask a question because |

know we had a chal |l enge at one poi nt
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in ternms of being able to solicit and
being able to hire people to work on
El ecti on Day.

Have we gotten better on that
or are we getting a better response
on our solicitation of workers,
because | know at one point we were
actual |y using people from ot her
parts of the governnent, the whole
ni ne yards?

COWM SSI ONER DEELEY: So we
are getting better. The pay increase
has hel ped retain the workers that we
have, but we have done just a
trenmendous job working with the
school s, and our Student Poll Worker
Program has increased dramatically.

| believe that in this
el ection we're going to have over 300
students that are going to hel p us,
and it's atinely increase with the
students because as you know, our
young fol ks are nuch nore techy than
we are, so we are excited to have so

many students.
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Wth regard to needi ng the
ot her agencies and help fromthe
City, that's just because the work
(i naudi bl e) up's so nuch around
el ection tinme. That hel ped out. W
require and desperately need that. |
don't see that changing any tine soon
because we don't have the need to
retain that nunber of enpl oyees
t hroughout the year, but we need a
|l ot of help. It does take a village
to get this done, especially with
1703 divisions to stand up and in
person on El ection Day while
si mul taneously having a mail-in
voting process going on. So we do
have a surge staff need. Just
dr opboxes al one require a whol e team
of people to go out and hel p us.
COUNCI L PRESI DENT CLARKE:
Ckay. And thank you. And the other
guestion was | know earlier there was
some concern by certain people that
had ot her notives, but the issue with

respect to satellite sites for drop-
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of f ballots and things of that

nature. How are we doing there? Has
t hat been successful or are we

| ooking forward --

COW SSI ONER DEELEY:  Yeah,
we have had great success with our
satellite with our 24-hour dropboxes.
There is a plan, you know, we've
spoken about our plan to expand that.
The expansion did not occur |ast year
because with the grant noney that we
did get fromthe state, it came with
sone very specific guidance on how we
handl e dropboxes. So we wanted to
make sure that we were able to do it
the way that we were required to. So
we did acconplish that with the help
of that surge staffing that we
earlier referenced.

Just so everybody knows that
when we got that noney fromthe
state, it does require us to have the
nunber of mail-in ballots that we
have received online by mdnight, so

that requires us to nmake sure that we
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go to all the dropboxes, we coll ect
all the mail-in ballots, get them al
back to our mail ballot processing
center and count them all and get

t hat nunber up onli ne.

There is an apparatus in that
grant noney where they could cone
back and get that noney fromus if we
don't follow those specific
guidelines. So that was a big task
for us and we wanted to nake sure
that we could acconplish it and we
had enough people in our surge
staffing conponent to get that done
bef ore we worked on buil ding that
out. But building it out is
absolutely a priority.

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you. Thank you,
Conmm ssi oner .

Chair recogni zes Counci | woman
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch, Council President.

And good nor ni ng,
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Conmm ssi oners.

COW SSI ONER DEELEY: Good
nor ni ng.

COUNCI LWOVAN GAUTHI ER:

First, | just want to share ny
gratitude to the Cty Conm ssioners
for the critical work that you do.
The work of this office is essential
to our denocracy as we saw while in
2020, and we're still seeing the

ram fications of that el ection both
In the reckoning with the big lie
told about the Presidential election
as well as with a mllion ongoing
efforts in our state designed to
create barriers to voting, during the
past few elections, ny District saw
several inportant efforts to increase
vot er access.

Last year | was incredibly
excited to see a dropbox for mail-in
bal | ots placed at the Kingsessing Rec
Center. And in 2020 we were gratefu
for the satellite office at Al ain

Locke to help Black and Brown voters
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exerci se their fundanental right to
vote. So | want to conmend you on
this work and encourage all of us on
Council to support this office to
protect what is certain to be another
contentious election in 2024.

So ny questions are: As we
continue to see bad actors spread
basel ess cl ains about voter fraud in
cities |like Philadel phia, we know
that they are continuing the
centuries-long tradition of using dog
whistles to strip Black and Brown
voters of their electoral voice.

What are the Comm ssioners
doing to reinforce the truth, which
I's that our elections here in
Phi | adel phia are free and honest and
fair? And what nore can be done to
protect our elections here from bad
actors who may try and prevent us
from maki ng our voices heard at the
bal | ot box?

COWM SSI ONER DEELEY: Thank

you very much, Councilwonan. And
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t hank you for your partnership,
especially as you said | ast year we
were also thrilled to be able to put
t hat dropbox at Kingsessing and we

| ook forward to nore opportunities to
wor k t oget her.

As you know | i ke everything
el se, we have a responsibility
especially as Comm ssioners but as
public officials to keep being the
voi ces of truth. And one of the ways
I n which we do that is Conm ssioner
Sabir is fully engaged all the tine
with the public, Conm ssioner
Bl uestein as well as nyself, which we
are out in the communities. W have
a pretty robust social nedia presence
and we spend a lot of tinme as you do
just working on being places where
peopl e know that they can cone for
reliable information.

That's why getting our
website up-to-date and expanded was
so inportant to us. That's why we

are working so hard on | anguage
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1 access so that we can get that

2 nessage across to all comunities so

3 everybody can understand it, and we

4 al so need to push back. | nean not,

5 you know, we don't have that problem

6 i n Philadel phia as nmuch with the

7 ot her elected officials that we work

8 wi th, yourself and the other nenbers

9 of Council, we're all pretty nuch,

10 you know, we're all saying the sane

11 thing, elections are fair, they're

12 free, cone and vote, everybody be a

13 part of it.

14 Unfortunately, when we get to

15 Harri sburg and even WAshi ngton, we

16 have a | ot of voices that are not

17 saying that. So we just need to

18 conti nue to push back, all of us as

19 el ected officials, on this constant

20 chant of disinformation and

21 m sinformation. |It's intentional and

22 we have to with the sane intention

23 chant back.

24 COUNCI LWOVAN GAUTHI ER: Thank

25 you for that. | think we al so need
LEXI TAS
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to be doing nore to bring new voters
into the poll because we all know

t hat our society becones nore
representative and nore equitable
when nore people participate in
denocracy. So what steps are the
Comm ssioner's O fice taking to boost
voter participation, especially in
wor ki ng cl ass Bl ack and Brown

nei ghbor hoods? And what prograns do
we intend to inplenent to inprove
voter access in underserved

nei ghbor hoods?

As excited as | was about the
dropbox at Kingsessing |ast cycle, |
know that | still represent
nei ghbor hoods that struggle to access
voter resources and voter assistance,
so | would love to hear fromyou on
t hose questi ons.

COWM SSI ONER DEELEY: So we
w ll continue to engage all the
communi ties. As part of our budget
testinony, we did nention that we are

going to hire sone communi cati on
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staff. The communi cation staff al ong
with the | anguage access staff in
conjunction with the A S staff that
we have, it's going to be able to
create a clearer picture for us of
where we need to be and where we need
to have nore educati on prograns and
nore outreach to those areas, so we
are going to use all the tools in our
t ool box as soon as possible up to '24
and beyond to nmake sure that we're
doi ng everything we can to engage

t hose communities.

W have al so expanded as |
said our Student Poll Wrker Program
by I'i ke 200 percent, and | believe
that is a good start because once we
get young peopl e engaged in the
process, studies have shown that they
stay engaged. So we're really
exci ted about that.

So we're going to use with
the great hel p of Council and the
budget help that they gave us, we're

able to expand our staff to be able
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to do nore and to be able to use
technol ogy as a guide to help us find
where we should be so that we're
using all of our tine nost
effectively.

COUNCI LWOVAN GAUTHI ER: Thank
you. And would we ever consi der
Philly Counts door-to-door nodel to
hel p i ncrease voter participation and
sort of access to information?

COW SSI ONER DEELEY:
Absolutely. And we have had
especially through the COVID
pandem c, we've worked closely with
the folks at Philly Counts. They did
a great work wwth us and for us.

Part of what we did during the
pandemi c was we put nail-in ball ot
Information in all the food boxes.

Every food box that went out
inthe Gty had nmail-in ball ot
Information in it. W have
replicated that and we are worKking
wth -- I"'msorry. It went out of ny

head. We're working with Share Food
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and we're doing the sane thing. W
continue to get that information out
on voting to our voters throughout
the Gty in all kinds of

Ci rcumnst ances.

So we're always | ooking for
partners to work with. W do a | ot
of work wwth Philly Counts. W were
engagi ng pretty heavily pre-COvVID
wth the Departnent of Recreation at
their novie nights and their cleanups
and all that. W hope to get back to
that as well as the boot canp,
Counci | man Jones' boot canmp for the
More Beautiful Conmmttee and the
peopl e that help us keep our
nei ghbor hood cl ean.

So we're going to continue to
wor k through all those ways. And
then like I said, | believe that this
new t echnology is going to afford us
a great opportunity to place us in
areas where we definitely need to be.

COUNCI LWOVAN GAUTHI ER. Ckay.

Thank you so nuch.
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Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Chair recogni zes Counci |l man
Thonsas.

COUNCI LMAN THOVAS:  Good
afternoon, Council President. Can
you hear ne?

COUNCI L PRESI DENT CLARKE:
Good afternoon, sir.

COUNCI LMAN THOVAS:  Ckay.
Just wanted to nmake sure you can hear
nme clearly. First of all thank you,
Council President, for the
opportunity.

Thank you to our Conm ssioner
that's here with us as well as our
ot her Commi ssioners. | personally
just appreciate all the work that you
all have done. | know Conmi ssi oner
Sabir specifically and | were sworn
I n together. Comm ssioner Deel ey,
you were al ready here.

But | just want to echo the

sentinments of ny coll eagues. Wat
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you' ve done, at least in ny first
termat Gty Council, is historic,
it's legendary and it's sonething
that 1'll never forget during ny tine
as an elected official. So thank you
to you and your team your staff for
all the great work you do.

Just a coupl e things on ny
end. The first thing is,
Comm ssi oner, you briefly nentioned
| anguage access. M office had the
pl easure to work with you and your
teamfor a long tinme to put us in a
position to get that small victory.
Can you talk a little bit about sone
of the work that has been done around
| anguage access and approxi mately how
many people we feel like will be
| npact ed because of this great work?

COW SSI ONER DEELEY: So the
| anguage access as you know it is a
prime focus of ours, and we thank you
so much, you and your staff worked
closely with us to get us even to

this point. So we did hire a Chinese
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| anguage access and engagenent
specialist who's working primarily
Wi th those communities to engage them
and to educate them on voting
procedures, and we are in the process
of filling that position for a
Spani sh- speaki ng person.

W continue to work -- we
just passed a notion to add six
addi tional |anguages to our materials
so we can hand out and we are al so
going to work with your office on a
group of people that will get
together to decide how we're going to
go forward, what steps we're going to
take to continue to build out
| anguage access because it is indeed
a big priority of ours, and this
el ection you're going to see it in
the Primary vote here signs in nine
addi ti onal |anguages. And the
Language Access Steering Commttee,
you can find information or the
citizens can find information about

that on our website and we are
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1 currently taking applications.

2 COUNCI LMAN THOMAS:  Thank

3 you, Conm ssioner. And also want to

4 say thank you to all the advocacy

5 groups who's a part of that process

6 as well who really advocated strongly

7 for this work, and |'m sure that

8 they' re happy that they're seeing

9 their efforts start to actualize. So

10 t hank you. Commi ssioner, | reached

11 out --

12 COW SSI ONER DEELEY: Thank

13 you.

14 COUNCI LMAN THOMAS: GOh, no.

15 Last thing, Comm ssioner, | reached

16 out to you before as the Chair of the

17 Education Commttee and you and |

18 basically had a brief |evel of

19 communi cation as it relates to sone

20 of the school closures that we're

21 facing and the inpact that can have

22 on the Primary El ection.

23 Now, | know we're still

24 wor ki ng on creating a list of all of

25 our polling places. But | just want
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you to talk for a mnute just to ease
the anxiety of the public because |
know you're on it, we've had this
conversation, we're talking to the
District. But just talk a little bit
about school closings and the inpact
that that could have on this election
if we're not proactive and

coordi nating our efforts to assure
that this is a fair and safe

el ection?

COW SSI ONER DEELEY:
Counci | man, because that question is
specific to the upcom ng el ection,
Deputy Conmm ssioner Custodio w ||
answer your question.

COUNCI LMAN JONES:  Ckay.

MR. CUSTODI O. Thanks,
Council man. CQur polling place staff
has a very good working rel ationship
not just this year but in the |ast
several years with the Schoo
District. As you know, we have a
| ar ge nunber of polling places in

school buildings. They're in
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const ant communi cati on regardi ng
schools that they find asbestos in or
ot her i ssues.

We usually find out pretty
much in realtine when they find out,
and we've been working with themto
find alternative locations. | know
the School District is putting a
priority on it right nowto do
I nspections. So there may be sone
| ast-m nute pol ling place changes.
W will work to communicate that to
the voters of Phil adel phi a.

But us |ike the School
District are commtted to providing
the safest environnment for voters in
Phi | adel phia to cast their votes, and
we shoul d have our final polling
place list this week. But there may
require sonme | ast-m nute energency
changes |i ke we see alnost in every
el ecti on.

COUNCI LMAN THOMAS:  Thank
you. Thank you, N ck. And of

course, ny office is here to support
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1 you as usual. So when you get that
2 final polling place list, we wl|l
3 make sure that we're also in
4 communi cation with the District and
5 we know you will as well too to
6 ensure that again we're taking every
7 precaution that's needed, not just in
8 this election but every election, the
9 Novenber el ection, next year's
10 el ection, last year's election. |It's
11 been an honor and a pleasure to work
12 with you all. And that concludes ny
13 remar ks.
14 Thank you, Council President.
15 Thank you, colleagues. And thank you
16 to our amazing City Conmi ssioners.
17 COUNCI L PRESI DENT CLARKE:
18 Thank you, Council nan.
19 Any ot her questions for these
20 W t nesses by Menbers?
21 (No response.)
22 COUNCI L PRESI DENT CLARKE:
23 Seei ng none, Conm ssioner and your
24 team thank you very nmuch for your
25 testinony. W really appreciate the
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hard work. Look forward to making
sure that you have the appropriate
resources as we nove through this
denocratic process also known as
el ections. Thank you. Kudos --

COWM SSI ONER DEELEY:  Counci
Presi dent, God bl ess you.

COUNCI L PRESI DENT CLARKE:
Thank you. That concl udes our
testinony for the norning with the
Regi ster of WIlls, Cty Controller,
Cty Comm ssioners. W wll recess
until 1:15, at which time we wl|
reconvene to hear testinony from
SEPTA, the Departnent of Water and
t he Defender's Association. See you
all very shortly. Thank you.

(Afternoon recess.)

COUNCI L PRESI DENT CLARKE:
Thank you very nuch. And good
afternoon to all. W are reconvening
this norning's Budget hearing on the
FY24 Budget. W appreciate you being
I nvol ved in watchi ng our session

t oday.
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For our first witness this
afternoon, M. MDernott, who is
testifying?

THE CLERK: Qur first w tness
is the General Manager of SEPTA,
Leslie Richards.

COUNCI L PRESI DENT CLARKE:
Good afternoon, Ms. Richards. Are
you connect ed?

M5. RRCHARDS: | am Can you
hear nme?

COUNCI L PRESI DENT CLARKE:

Yes, we can. How are you? Whenever
you' re ready, you can pl ease proceed
with your testinony.

M5. RI CHARDS: Ckay. Sure.
I'"d like to start off with just a few
m nutes of outlining our budget and
t hen happy to answer questions. So
good afternoon, everybody, Counci
Presi dent O arke, Transportation
Comm ttee Chair Johnson, nenbers of
the Gty Council, other guests
I ncl udi ng SEPTA Board nenbers, Deputy

Managi ng Director M ke Carroll and
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Deputy Mayor Deborah Mahler. Also
joining ne today from SEPTA are
Acting Transit Police Chief Charles
Lawson as well as nenbers of the
SEPTA team representing vari ous
depart nents.

Thank you so nuch for this
opportunity to be with you today to
di scuss SEPTA's Fiscal Year 2024
oper ating budget request and updati ng
you on SEPTA's initiatives and
priorities. SEPTA s operating budget
I's funded through local, state and
federal governnent subsidies, fares
and ot her revenues.

The Gty of Phil adel phia's
$110 million contribution under Mayor
Kenney's budget proposal represents 6
percent of SEPTA's operating budget.
It leverages $850 million in state-
operating funds. The City's $5.7
mllion capital contribution
represents 1 percent of SEPTA s total
capital budget and will support a

total capital budget of approxinmately
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$976 million. Each dollar of capital
funding the City provides |everages

$69 fromthe state and federal

gover nnent .
You'l | hear this over and
over today and | wll enjoy

di scussing it nore, but cities and
their transit systens are
fundanental ly |inked and our fortunes
are tied together. Robust transit
drives productive, equitable and
healthy cities with a reduced carbon
footprint.

Vibrant cities and their
residents and visitors fill buses,
trains and troll eys throughout the
day and night. And SEPTA's proud to
fulfill its vital and irrepl aceabl e
role here in the Phil adel phia region.
As the City continues to navigate
t hrough recovery, SEPTA s grat ef ul
for Council's consideration of our
budget request and your continued
support and partnership.

This is a critical year. By
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1 next April, SEPTA will have exhausted
2 the last of its federal COVID
3 ener gency operating assistance and
4 the Authority will be at a crossroads
5 facing significant budget shortfalls.
6 To neet these challenges, earlier
7 this nonth SEPTA rel eased its Fisca
8 Year 2024 operating budget, which
9 forms the blueprint for our path
10 f orward.
11 We are meking critical
12 I nvestnents in custoner and enpl oyee
13 safety and security, building
14 ri dership and preparing the Authority
15 to sustain operations in an uncertain
16 future. | amrealistic about the
17 I nmense chal l enges we face. |'malso
18 confident that we have the strategies
19 and the right teamin place.
20 | also want to stress that we
21 cannot do this alone. Wth a safety
22 and security budget that has
23 I ncreased nore than 60 percent since
24 Fi scal Year 2022, SEPTA will continue
25 to make significant investnents in
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safety and security by hiring
addi tional Transit police officers,
fully funding our new Virtual Patro
Unit to maxim ze our canera network
of over 30,000 caneras, expanding
vul ner abl e popul ati on outreach
t hr ough our award-w nni ng SCOPE
Program

Last June, SEPTA increased
pay for new and existing Transit
police officers and we are begi nni ng
to see that investnent pay off. By
the end of June, we will be adding 24
new Transit police officers,
I ncl uding 20 who are currently in the
pol i ce acadeny.

This represents a staffing
I ncrease of nore than 10 percent, and
we antici pate another 20 to 25 cadets
entering the acadeny in June. Wile
crime on SEPTA accounts for only 1
percent of all crinme in the Gty of
Phi | adel phia, anti-social behavior in
our stations and vehicl es di scourages

people fromriding and
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di sproportionately inpacts transit-
dependent Phil adel phi ans.

SEPTA continues to do all we
can to make the system safe for our
custoners and enpl oyees. W wil|
continue to work with stakehol ders
and vi ctim assi stance organi zati ons
to ensure that our strategies are
I nformed and effective. And we need
addi ti onal partnership and resources
fromthe Cty, the Police Departnent
and the District Attorney's Ofice to
make SEPTA a hi gher priority.

Tel ewor k and changed
commuti ng patterns com ng out of the
pandem ¢ have significantly disrupted
when and how peopl e travel. Today
SEPTA provides nore than 600, 000
daily trips throughout the Gty and
region. Through ridership in the
formof trips taken -- though
ridership in the formof trips taken
may never return to pre-pandemc
| evel s, a trenendous nunber of people

rely on SEPTA every single day.

LEXI TAS
215-504- 4622




Budget FY 2024 109
4/ 25/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SEPTA' s budget will support
equitable nmobility and pronote
ridership growh by deferring fare
I ncreases for another year and
I ntroduci ng two new fare
enhancenents. W' ve added a second
free transfer on transit and we are
making an inner ring of 24 City
regi onal stations open to nonthly and
weekl y transpass use.

Qur budget al so continues to
expand opportunities for businesses
and institutions to participate in
t he Key Advantage Program SEPTA' s
flagship ridership growth initiative.
And | would like to formally urge
Counci| to adopt approval of the Gty
joining the Key Advantage Program as
wel | as anot her of Mayor Kenney's
budget proposals, the zero-fare pil ot
program for | owincone residents.
These initiatives wll pronote
ridershi p, encourage broader return-
to-office efforts and enhance

equitable nmobility options for
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t housands of Gty enpl oyees and
| ow-i ncone residents who rely on
public transportation.

More riders on SEPTA is good
for everyone, and we | ook forward to
working with you to inplenent these
progranms. In spite of our
conprehensive efforts to build back
ridership, farebox revenue wl|
continue to fall nore than 30 percent
bel ow pre-COVID |l evel s for the
foreseeabl e future.

SEPTA i s addressing these
chal | enges head-on through its
transformati onal efficiency and
accountability program W' ve
al ready achieved $38 nmillion in
annual return and we are on pace this
year to reach $102 mllion in
recurring annual benefits by the end
of 2024.

However, savings alone wll
not bal ance SEPTA' s budget. Once al
federal COVID relief is expended in
the upcom ng fiscal year, SEPTA will
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1 face a sustained structural budget

2 deficit of approximately $240 mllion

3 per year, and that begins in Fiscal

4 Year 2025.

5 Unl ess news sources are

6 identified, SEPTA will be forced to

7 I npl enment | arge-scal e service

8 reductions and fare increases in

9 Fi scal Year 2025 and beyond in order

10 to bal ance our budget. Potenti al

11 service cuts of 20 percent would

12 drastically limt service and

13 I ncrease passenger travel and wait

14 times on all nodes, while increased

15 fares of 30 percent would

16 di sproportionately inpact |owincone

17 and transit-dependent riders.

18 To preserve one of our nobst

19 critical resources, safe efficient

20 hi gh capacity mass transit, SEPTA is

21 ready to work with funding partners

22 at all levels, in Harrisburg, in

23 Washi ngton and regional aids to

24 address this fiscal cliff. Despite

25 t hese financial challenges, | am
LEXI TAS
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proud that we have remai ned commtted
to our strategic plan and pursuing
| ong-range priorities that we know
are critical to serving the region in
the future

We continue to nmake inportant
progress on the devel opnent of a new
nore efficient, reliable and easier
to understand bus network through our
Bus Revolution initiative. And |I'm
very grateful to this Council for
your partnership and advocacy on
behal f of your residents.

From new fare enhancenents to
how we procure goods and services, to
bui Il di ng a high-quality workforce
that reflects our custoners and
conmmunities we serve, equity
continues to be a cornerstone of the
wor k SEPTA does every day. In
January, SEPTA hired our first ever
Chief Equity and Inclusion Oficer
Emmanuel la Myrthil. She'll continue
bui l ding and cultivating a culture

wi t hi n SEPTA t hat pronotes inclusion,
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diversity equity and access.

Among the responsibility
under Emmanuella's w de portfolio,
SEPTA has nade inportant strides as a
| eader in the equity and
i nfrastructure program W're
expandi ng SEPTA's Smal | Busi ness
Set-Aside Programto facilitate nore
opportunities for historically
underutilized busi nesses to conpete
as prinmes for contracts, and we're
entering into a reciprocal agreenent
with Chicago Transit for diverse
busi ness certification.

Finally, we are | everaging
state and federal investnment to
continue to rebuild our
I nfrastructure, replace aging
vehi cl es and pursue projects of
significance that will position SEPTA
and the region for future. SEPTA s
proposed capital programfully funds
SEPTA's commitnent to make all Broad
Street and Market-Frankford Line

stati ons ADA-accessible within the
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1 next 12 years. And we'll fully fund
2 the replacenment of our trolleys with
3 an accessible fleet as part of
4 troll ey nodernization.
5 Qur Board awarded t hat
6 contract in February, and the capital
7 program fully funds the replacenent
8 of Market-Frankford Line cars and we
9 are anticipating issuing our RFP
10 | ater this spring. So thank you for
11 the opportunity to be here this
12 afternoon. | look forward to
13 continuing to working with all of you
14 to advance SEPTA's priorities on
15 behal f of our custoners, your
16 constituents and the communities al
17 of us serve together. And | wel cone
18 any questions you nmay have.
19 COUNCI L PRESI DENT CLARKE:
20 Thank you. And thank you for your
21 testinony and | ook forward to
22 continue to work wwth you as we deal
23 with the chall enges associated with
24 t he post-pandemc. | guess we can
25 say that to sone degree, although it
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1 Is still here with us.
2 You referenced earlier in
3 your testinony, you tal ked about the
4 percentage of the County/City's
5 contribution to SEPTA's budget. |
6 don't know if you intended on doing
7 It, but it sounded as if you were
8 suggesting it was mnimal as conpared
9 to the larger contribution, the
10 | arger revenue stream
11 What are the other counties
12 I n conparison to the Gty of
13 Phi | adel phia? Are there other
14 counties contributing nore froma
15 percent age - -
16 M5. RI CHARDS: Yeah. So the
17 ot her counties are contributing. For
18 I nstance, you know, Philly represents
19 6 percent of our budget. The other
20 counti es make up another 2 percent of
21 t he budget. So our local match is 8
22 percent of our budget.
23 But | would like to --
24 actually I'll just show you because
25 we're not --
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COUNCI L PRESI DENT CLARKE:
Hol d on, hold on, hold on one second.
" msorry.

M5. RI CHARDS: Sure.

COUNCI L PRESI DENT CLARKE: |
just want to make sure | understand.
We nake up 6 percent, the County of
Philly. The surroundi ng counties
make up 2 percent, an aggregate of 2
percent ?

M5. RI CHARDS: Mm hnm

COUNCI L PRESI DENT CLARKE: So
we're nuch hi gher than the
surroundi ng counties in terns of our
contribution; is that accurate?

M5. RICHARDS: Yes. |

nmean - -
COUNCI L PRESI DENT CLARKE:

The way you -- |'mjust saying, you

laid it out as if -- and | know you

didn't intend it, to suggest it is a
smal | anount of noney.

M5. RI CHARDS: No, nore
broadly. What | would Iike to get

across and that everyone woul d
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understand is the | ow nunbers of
| ocal investnment that the region
makes in SEPTA, and that other
agenci es such as Chi cago and Bost on
and D.C. receive a much higher
percentage of investnent from both
their cities as well as their
regi onal counties, and that's why
they are able to get |arge anounts of
noney.
In fact, Chicago, Boston and
D.C. have each received over $1
billion in conpetitive infrastructure
grants because of those increased
I nvestnments. So | just wanted to
make sure that that overall thene is
heard because | would love to work
with everybody to figure out ways
that we could increase our | ocal
I nvestnents so that we can get a huge
I ncrease in our federal investnents.
COUNCI L PRESI DENT CLARKE:
kay. | just, you know. [I'd like to
conpar e appl es-to-appl es, not appl es-

to-oranges. So from a regional
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perspective, Philly County is the
hi ghest percentage-w se of the
contribution to SEPTA. Ckay.

The issue with respect to the
Bus Revolution, it's a bold
I nprovenent. W understand the need.
| nmean, we clearly have sone
chal l enges with respect to our
revenue stream But based on the
rollout and the inplenentation, it
seens to be significantly dependent
on individuals transferring to the
Broad Street Line and the Market-
Frankford Li ne.

My understanding, |I'll be
honest wth you, | have not been on
either one of those lines in quite
sone tine. But based on what | hear,
based on what | see, we have sone
real challenges as it relates to
I ndi vi dual s creating an environnent
that's not conducive to us
encour agi ng people to ride either one
of those particular lines, transit

i nes.
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And | heard your testinony
reference it. I'mglad to see where
we' re addi ng additional |evels of
safety and security as it relates to
personnel. | guess sone technol ogy |
understand with the entryways, we're
going to nake sone adjustnents to
sone of the entryways so you stop
both junping over the entryway and
sone of the other things.

You al so referenced the
District Attorney in your testinony.
So the suggestion | guess is that we
have to all be engaged in terns of
safety and security because at the
end of the day, if we don't fix that,
| don't think anything we do is going
to help fix our system You have to
get people on public transit.

| know M ke Carroll in his
role is strongly encouragi ng peopl e
to get out of their cars as an
exanpl e. But, you know, a guy like
me, | can't get on a bike. But nmaybe

if public transit was a nuch nore
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conduci ve alternative, maybe that
woul d be sonet hing that we woul d | ook
at. Do you all have those
conversations on a consistent basis
beyond budget tinme with all parties

I nvol ved? How do we fix this issue
wth respect to public safety and
environment on the transit systemto
go beyond this? Talk to ne --

M5. RICHARDS: W're going to
fix safety and security together,
right. It has to be addressed in
Phi | adel phia to be addressed on
SEPTA. W are collateral victins of
the crinme rates that are going on in
the communities around us.

SEPTA al one cannot sol ve gun
vi ol ence or drug addiction. W have
to all work together. And I think we
all can and we are working together,
and we have to find ways to nake
t hose inprovenents. And so,
mentioned a few things that we're
doing as far as safety is concerned.

Let ne just first address the
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Bus Revol uti on coment briefly, and
"' m happy to go into nore details if
we would like to later. The first
iteration of Bus Revolution did have
a lot of routes feeding onto the
subways, but we heard that people did
not want to meke that transfer.

And so, we did nmake those
changes and that the second
Iteration, which |I'm again grateful
to Council because many of the
nmeeti ngs have happened in your
Districts and you' ve made sure that
peopl e have gotten out and gi ven us
t heir feedback, we have revised that.

And then as far as our
subways are concerned, again just as
a rem nder |less than 1 percent of
crinme happeni ng on SEPTA as conpared
to what's happening in Phil adel phi a,
and we are increasing our
depl oynents. W are working with
Phi | adel phia Police of course. W
are maki ng sure that operators and

police are in tune, and we al so
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encour age everybody to downl oad the
Transit Watch app because we can use
hel p. So if you see anything that
makes you feel unconfortable, makes
you feel unsafe, anything that needs
to be cl eaned, by downl oading this
free app, you can discreetly make

t hese reports.

W have 175 police officers
that are on patrol and they can only
be so many pl aces, you know, at so
many tinmes. W have thousands of
vehicl es. W have hundreds of
platforms and stops. And so, by
reporting sonething on the Transit
Wat ch app, we can neke sure that we
prioritize where we are.

W also have a fully staffed
virtual patrol that has at their
access 30,000 caneras. And again, we
can nmake sure that we are watching
and maki ng sure we are where we need
to be. And so, in working together,
we wll create a safer SEPTA, we'll

create a safer Phil adel phia, which we
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all want to see. And | think those
partnerships are starting and
advanci ng and we can strengthen those
I n working together to nmake sure
again that this region is noving
forward in the right way and safely
and securely.

COUNCI L PRESI DENT CLARKE:
kay. Wth respect to the vehicles,
I.e., buses and | guess the subway
cars, the elevated cars, whatever,
the canera system | know the | ast
time | think we had a conversation
about SEPTA, | think | may have asked
a question about the caneras on the
bus. Buses were basically recording
not in realtine. 1Is that not
feasible to have sone realtine
canmeras?

M5. RICHARDS: W're
upgr adi ng, yeah. W' re upgrading
our -- we do have sone ol der anal og
cameras. But we are upgrading. W
have realtime, you know, eyes.

That's what the Visual Patrol is.
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That's not on a recorded basis. But
t hen of course, we can record and go
back if we find out if there's an
i ncident that we're not aware of. W
can go back and | ook at that and
that's why we record those caneras.
But, yeah, we're |ooking at upgrading
all of our caneras. But our caneras
are inrealtine. |It's just you don't
al ways know -- you can't have 30, 000
eyes on every canera at every nonent.

COUNCI L PRESI DENT CLARKE:
Well, you say they are realtine.
They're realtine -- let nme nake sure
we understand each ot her.

M5. RI CHARDS: Yes.

COUNCI L PRESI DENT CLARKE:
The realtine caneras |like we did at
the rec center, this unfortunate
I nci dent we had actual ly was
realtime --

M5. RI CHARDS: Sorry.

COUNCI L PRESI DENT CLARKE: - -
and reported to the DVIC and it's

going to cause basically the arrest
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of this individual that shot this
youngster. Are your caneras realtine
being viewed at the DVIC or is there
a separate SEPTA reception area where
the feed goes into?

M5. RICHARDS: There's access
at DVIC as well and we have here in
our Control Center on the 19th fl oor,
you're wel cone to conme over -- | know
many of Council has cone over,
particularly the newer Menbers, which
we really appreciated, and you can
see all the realtine caneras, how
t hey' re bei ng nonitored.

COUNCI L PRESI DENT CLARKE:

That's good. Al right. 1'll see if
these folks will let ne out of this
building. 1'd like to step over.

They never |let ne out of this
building. Al right. Thank you.

M5. RICHARDS: No problem
And | nean this in a very wel com ng
way. |'d also love to ride the
subways with you and the systemwth

you if you ever wanted to do that as
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1 well. WII be happy to do that.
2 COUNCI L PRESI DENT CLARKE:
3 Yeah, we were going to do that one
4 day and | think the panden ¢ happened
5 or sonmething. | just, you know, want
6 to get on the subway --
7 M5. RICHARDS: It's really a
8 wonderful way to get around the City.
9 COUNCI L PRESI DENT CLARKE: |
10 got to take one of ny Constituent
11 Services reps with me. |'msure
12 it'"ll be a |ot of questions asked of
13 everything in the world. [It's al
14 good. All right.
15 Chair recogni zes Counci | woman
16 Gaut hi er.
17 COUNCI LWOVAN GAUTHI ER: Thank
18 you, Council President.
19 Good afternoon, Leslie. |
20 wanted to start by thanking you and
21 your teamfor all of your hard work
22 and al so commendi ng your | eadership
23 during just unprecedented tinmes. And
24 | just also want to reassert that |
25 and this whole Council, we are your
LEXI TAS
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partners in dealing with these really
hard i ssues.

|"malso very excited at the
prospect of us being successful on
the RAISE grant application that we
wor ked on together that would bring
mllions into Southwest Phil adel phia
for infrastructure inprovenents, both
big and small. So super excited
about that, and thank you for your
part ner shi p.

| wanted to ask about the
deficit that you tal ked about facing
In FY25. You spoke broadly on how
the funding shortfall could affect
service. Are you all at the point
where you're | ooking nore cl osely and
specifically at which transit nobdes
and routes and initiatives this would
nost inpact? Wat woul d get cut
first? Have you | ooked at that?

And obviously, we're pretty
bi ased given that we're here in the
Cty, but at a tinme when we don't

have the |l evel of volunme in terns of
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peopl e com ng back downt own
particularly fromthe suburbs, |'m
hopi ng that we are keeping equity in
m nd and keepi ng our Phil adel phia
transit lines fully open and
operational for the people who need
them t he nost.

So can you pl ease tal k about
that a little bit nore? And can you
al so expound on any vi abl e options
that you see out there currently to
make up the funding?

M5. RICHARDS: Sure. |
appreciate the question. So the
Board made a very consci ous deci sion
with staff recommendations. This
year to concentrate on ridership
recovery, we are |aser-focused on
ridership recovery, safety and
security every single -- those are
our three we touch all the tine.

So in trying to get our
ridership back as nuch as we can, we
did not want to do a fare increase

this year. However, in this
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operating budget and capital budget,
you will see that all of the federa
COVID relief funds run out this year.
And so, we want to start tal king now
so we really appreciate your question
because it wll take a long tine to
figure this out. These are very
difficult questions.

First of all, | just want to
mention our efficiency and
accountability programthat |
mentioned in nmy opening remarks where
we do anticipate to find $100 mllion
I n savings, which neans that we are
cl osing the gap, but the gap wll
still exist.

And so, we're |ooking at $240
mllion starting next July 1st, so
July 1st of 2024. And we are | ooking
at fare increases to make up 50
mllion of that, which would nmean 30
percent fare increases. So for
i nstance, if you're paying $2 right
now per trip because you have a SEPTA

Key card, you will be paying $3 if we
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1 are unable to fill that gap. And --
2 COUNCI LWOVAN GAUTHI ER: The
3 fare increases in the Gty across the
4 syst enf?
5 M5. RI CHARDS: Across the
6 entire system
7 COUNCI LWOVAN GAUTHI ER. Ckay.
8 M5. RI CHARDS: Yeah.
9 (I naudi bl e) they go up by anywhere
10 fromlike about $15 increnents
11 nont hly and weekly pass. On service
12 cuts we would ook to find 120
13 mllion, and that would nean a 20
14 percent decrease in service. Wat
15 t hat --
16 COUNCI LWOVAN GAUTHI ER:
17 What - -
18 M5. RI CHARDS: Yeah, what
19 that would nean in wait tinmes, that
20 I s average frequency, you know,
21 headways when we have 15-m nute
22 frequent routes, they would go to at
23 | east 20 m nute. Frequent routes out
24 I n the suburbs, a 40-m nute frequency
25 woul d go to 60-m nute frequency.
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Qur regional rail service
| evel s woul d be reduced to hourly
duri ng weekdays and further reduced
I n of f-peak, and weekend service nay
be elimnated altogether. So it is
big. W can start tal king about nore
details as the year goes on. But
just to put that out there, that's
what we'll be tal ki ng about next
year.

COUNCI LWOMAN GAUTHI ER: So
that's terrible --

M5. RI CHARDS: Beyond
terrible.

COUNCI LWOVAN GAUTHI ER W I
you be putting -- is there sone sort
of intergovernnmental task force or a
body that can work on this because
what was just described doesn't seem
| i ke we woul d ever want to have our
public transit systemface that?

M5. RI CHARDS: Absol utely.
Just so you know, we've already
started talking to Harrisburg. 1've

spoken to Governor Shapiro about
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1 this. |'ve spoken to Secretary
2 Monson, who's the Budget Secretary.
3 They are well aware of what we're
4 | ooki ng at.
3) Just so that you know, other
6 cities and transit agencies are
7 facing this exact problem In fact,
8 not that we can get relief fromthis,
9 but our gap is smaller than nost
10 other cities. Qher cities are
11 | ooki ng at anywhere from $300 m |l lion
12 gaps to $1 billion. And sone have
13 $750 mllion gaps. So | didn't want
14 you to think that this is just a
15 SEPTA or Phil adel phia issue. It's a
16 nati onal issue.
17 And so, we are in constant
18 talks, in talks with the state
19 | egislature. W are truly hoping to
20 get the state |l egislature to pass
21 enabling legislation so that the
22 counties here including Philadel phia
23 as well as Montgonery, Bucks,
24 Del aware and Chester Counties w ||
25 have options if they choose to raise
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revenues in different ways.

W' ve been tal ki ng about
this. R ght now even if you wanted
to do that, you could not. And so,
we're hoping to get that first piece
of | egislation passed. And then of
course it wll be up to the counties
If they want to raise revenue locally
and spend it locally, and we can talk
about those options if that's
sonet hing that you want to consi der.

COUNCI LWOVAN GAUTHI ER Ckay.
Pl ease sign ne up to help.

M5. RI CHARDS: Ckay.

COUNCI LWOVAN GAUTHI ER And
then two qui ck questions before ny
time runs out. | know that we
deci ded to pause the KOP route
extensi on due to cost increases. So
since we were planning to spend
hundreds of mllions of dollars on
that project in the upcomng fiscal
year, can you tal k about whether any
of that noney can be reall ocated

el sewhere in the system and where it
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can go? And then lastly --

M5. RICHARDS: | can answer
very quickly --

COUNCI LWOVAN GAUTHI ER: Let
me just get ny |last question out.

M5. RI CHARDS: Sure.

COUNCI LWOVAN GAUTHI ER:
Lastly, | ask you about trolley nod
during every annual budget cycle.

And so, | wanted to sort of re-up

t hat question because it's so cruci al
to West and Sout hwest Phi |l adel phi a.
How nuch are we spending on trolley
nmod in FY24? And what benchmarks do
we expect to hit on that this fiscal
year ?

M5. RICHARDS: Sure. So very
qui ckly, on KOP rail noney we are
putting $100 mllion into trolley nod
to help accel erate that program
We're putting noney into regional
rail car replacenments which we
desperately need and the majority of
stops are within Philadel phia. And

then we are al so | ooking at freight

LEXI TAS
215-504- 4622




Budget FY 2024 135
4/ 25/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

separation. W are accelerating that
on our capital budget. That wll
allow us to do eventually nore
frequent service to the airport,
which will really help this region in
bi g ways.

W as a Gty, it's
unfortunate that we only have every
30 mnutes to the airport. And so,
we're working on that as well, as
wel |l as freight separation up in
Norri stown, so we are working on
that. As far as trolley
noder ni zati on, we hope to have an
announcemnent very soon.

| hope you can all understand
that real estate issues need to
remain private until everything is
final. But we have sone good
progress made on property that wll
all ow us to nodernize the systemto
work on the new cars that have been
al ready ordered and are on their way
and fully funded.

And | think it is going to
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1 be -- | know we've been here nmany

2 times on this trolley nodernization
3 property, but | think everyone wl|
4 see that this particular avenue that
3) we're going down right nowis a

6 W n-win-win for everybody. It's

7 going to inprove a nei ghborhood that
8 needs it and take sone | woul d say

9 bl i ghted areas, maybe blight's not
10 the right word, but areas that could
11 use sone beautification and activity
12 and turn it into a good nei ghboring
13 property. So we're very excited

14 about that as well as allowing us to
15 advance troll ey nodernization which
16 Is a big deal and will help us nmake a
17 | arge part of our systemup to 95

18 percent of it, ADA-accessible after
19 we' re done.
20 COUNCI LWOMAN GAUTHI ER:
21 Excel lent. Thank you so nuch.
22 Thank you, Council President.
23 COUNCI L PRESI DENT CLARKE:
24 Thank you, Council Lady.
25 Chair recogni zes Counci |l man
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Phillips.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President d arke.

H, Ms. Richards. I'mCty
Counci | man Ant hony Philli ps
representing Philadel phia's 9th
District. | would [ove for you to
tell us nore about crinme and public
safety when it conmes to SEPTA. Most
recently we have seen a decline in
ridership in SEPTA, and nuch of it
could be attributed to the rise in
honel essness, addiction and ot her
crime al ong buses, trolleys and
trains.

VWhat |'minterested in
| earning nore is that we have
observed proposals around the desire
to create high speed ridership for
SEPTA. However, one of the things
that a | ot of nei ghbors have been
tal ki ng about is what is SEPTA doi ng
to coordinate a local, state and even
potentially federal support to get

crime down around the SEPTA agenci es.
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1 And for nme, | just wanted to
2 see, one, what is taking place in
3 terms of to try to make crine a |ess
4 of areality on SEPTA particularly in
5 Phi | adel phia, but also | want to
6 | earn nore about from your standpoi nt
7 how can we nmake that a nunber one
8 priority as we go into the new year?
9 M5. RI CHARDS: So agai n,
10 just want to repeat that we are
11 | aser-focused on safety and security
12 on the system W know it has a
13 direct inpact on our ridership. This
14 budget is a 64 percent increase in
15 safety spending since two years ago.
16 So we are spending over $58 mllion
17 on security and safety.
18 What that neans is that we
19 are increasing our Transit police,
20 which I've already tal ked about in ny
21 openi ng statenents. It neans that
22 we've not only increased their
23 salaries to attract nore police and
24 I ncreased our nunbers, we have that
25 virtual patrol fully staffed. W
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have our SCOPE Program which hel ps
wi th those experienci ng honel essness,
drug addiction, nental health on our
system

W are | ooking at sonme Al,
artificial intelligence. That's been
fully funded by a state grant for
security by the way. And our work
Wi th ZeroEyes to identify guns on our
systemand to identify themearly.
We are working with the Phil adel phia
Police Departnment. W have joint
narcoti cs operations that we are
targeting at several entrances
t oget her on our system

W have a task force that's
specifically |looking at 15th Street
whi ch has been a huge hotspot. As
you know, it's right underneath City
Hall. And so, we're |ooking at the
crinme and di sorder that happens
around there. And we're al so | ooking
to police and other high crine areas.

| had nentioned that we woul d

be addi ng two dozen new Transit
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police officers. W have new

depl oynents, specifically on the
Mar ket - Frankford Li ne to nmake our
police officers nore visible. O
course, what we've realized and we
tweak all the tine, what we realize
Is when we put nore officers on

I ndi vidual vehicles, it neant that
they were | ess visible on our

pl atf ornms and people |iked seeing
themon the platforns as well. So
now, we're | ooking at how do we
better bal ance that.

Qovi ously, the Transit Wtch
app that we're working on as well.
When we go up to Harrisburg and talk
about all of these things, of course
we tal k about what we're doing al so
on our crine and our safety and
security issues. They are also very
concer ned.

| would say in addition to
the crinme that's read in the papers
all the tinme, and | do want to

enphasi ze 1 percent of the crine
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happeni ng i n Phil adel phia is on
SEPTA, so it is a small nunber when
you | ook at what's going on in
Phi | adel phia. It's also the anti -
soci al behavior that we are seeing
t hroughout the City. This is
sonething that | think has been a
result of the pandem c.

W' re seeing a | ot of
snmoking. We're seeing drug use.
W' re seeing urination, other types
of -- just things that are not
accept abl e behavi ors before the
pandem c. Al of a sudden we're
seeing an increase in these types of
behaviors. So also interested in
working with Gty Council, with the
Mayor's O fice and others to figure
out how we can address those
together, and we're open to any ideas
know ng that we can be good partners
her e.

COUNCI LMAN PHI LLI PS:  Yeah,
absolutely. One of the good ideas

that 1'mhoping if you could share
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nore on is often tinmes bus operators
experience crimnal activity or sone
sort of violence that happens within
seconds of soneone being on the bus
or just nonments of them being on the
bus.

Then how do we protect not
only just the bus operators but also
just the people that are on the bus
at the tine? Are we coordinating
qui ck enough with the Phil adel phi a
Police Departnent to quickly get to
that bus when there's a circunstance
so the bus operators can be safe? |
think that's sonmething | wanted to
hear nore about.

M5. RI CHARDS:. Yeah. Look,
iIt's something that |I'mal so very
concerned about. In fact, just in
the last three weeks |'ve been out to
three different bus depots. | went
out to Mdval e, Southern and
Frankford to tal k one-on-one with bus
operators and what are they

experiencing. W are continuing to

LEXI TAS
215-504- 4622




Budget FY 2024 143
4/ 25/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

have town halls.

Some of the things that have
come up i s having roundtable
di scussions with our operators and
our police on how better we can
respond to things. | was asked by
operators can we have a police
officer on every bus. Well, we
can't. W don't have enough, and we
have other system you know, parts of
our system So just letting them
know what we can or can't do, but
doesn't nmean that we couldn't discuss
how we coul d have certain types of
depl oynents, right. O course, they
can call right into their operators
and into the control center if
there's an issue.

Anybody with the Transit
Watch app who is on a bus who sees
anyt hi ng can report sonething that
goes straight to our police dispatch
as well, but there's direct
conmuni cation fromour operators to

our Control Center, and they can

LEXI TAS
215-504- 4622




Budget FY 2024 144
4/ 25/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

depl oy police response if that's
necessary. They can al so depl oy
soci al services responses if that's
best. But we are |ooking and trying
to figure out what is the best way.

| know our bus operators
again are also seeing the results of
I ncreased anti-social behavi or
t hroughout the bus systemas well as
I n other areas of SEPTA. And so,
it's something we continue to talk
about. And we would | ove to neet
wth youu W'd |love to have you --
If you want to talk directly to sone
of our operators, we would wel cone
that. And they would | ove to hear
your ideas as well and would | ove for
you to listen to their ideas, and
let's figure out ways we can work on
this together.

COUNCI LMAN PHI LLIPS:  No,
absolutely. Let's work on it
together. | think that's inportant.
| certainly don't mnd talking to

operators. But one of the things |
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do recognize is that | can have a
conversation with the operators and
they can conme up with the ideas, but
the enforcenent is certainly going to
come from SEPTA, so you and your

| eader shi p.

Just real quick, Counci
President. | just want to say what
"' m hoping that just for the record
we can just get on ny next question,
to talk nore about nore -- for the
second round, is nore around how do
you coordinate with local Cty police
as well as maybe get regional
community police type of officer,
whereas there's officers assigned to
check in with bus operators and
subways in certain areas. And we can
just try to figure out whatever
resources we have that this is the
Frankford officers, these are the
Nort heast officers and they're
assigned to these different routes,
and to always constantly check in

with the operators and they know t he
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1 operators very well. [It's al nost
2 li ke a community policing nodel in
3 the sane wth the SEPTA police nodel.
4 But we'll save that question for the
3) end. Thank you.
6 Thank you, Council President.
7 COUNCI L PRESI DENT CLARKE:
8 Thank you, Counci |l man.
9 Chair recogni zes Counci |l man
10 Driscol | .
11 COUNCI LMAN DRI SCOLL: Madam
12 Secretary.
13 M5. RICHARDS: H . How are
14 you?
15 COUNCI LMAN DRI SCOLL:  Good.
16 | enjoyed our days working together
17 In Harrisburg. And --
18 M5. RICHARDS: | did too.
19 COUNCI LMAN DRI SCOLL: -- and
20 you have a big job there as you
21 described earlier. I'msorry. M
22 canera's not working for sone reason.
23 But ny question is how would
24 I ncreased investnent in
25 SEPTA (i naudi bl e) because | think we
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need to hear that?

M5. RICHARDS: Sure. |
appreciate the question. And we are
a big part of regional economc
activity here. But just so that |
can break it down a little bit so
everyone under stands how we i npact
Phi | adel phia. Every year SEPTA
generates $1.84 billion in economc
Inpact. That's just in the Cty of
Phi | adel phi a.

So SEPTA operations and
projects support 14,500 jobs for City
residents. O our just slightly over
9, 000 enpl oyees, just want to rem nd
everybody that 51 percent of SEPTA
enpl oyees live in the Cty of
Phi | adel phia and those 14, 500 j obs
total $1.18 billion in earnings that
then again gets spent in the
Phi | adel phi a region.

Si nce 2015, we've invested
$1.5 billion in Pennsyl vani a
conpani es, and $350 mllion of that

has been spent just on conpani es
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| ocated i n Philadel phia. Cbviously

t hose investnents al so create and
support thousands of jobs. Over and
over again | can't say enough, that
cities and their transit systens, we
are intrinsically linked. And the
better the transit systemis, the
nore the City is able to attract best
talent, the nore businesses want to
be here, the nore we are able to
connect people to opportunities,

whi ch neans their jobs, their quality
of life.

A healthier transit system
means a healthier city. Every dollar
as | nentioned that you contribute
fromthe City |everages $69 in
SEPTA' s capital budget. And so, I'm
just very grateful for that. And |
al so just wanted, and | know we've
tal ked about this in Harrisburg quite
a bit, but just so that everybody in
this hearing understands that every
billion dollars of federal investnent

and public transportation supports
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36, 000 j obs.

So when | tal k about the fact
that | want us to be |ike Chicago and
Boston and D.C., that is why.

Because if we can get, and we coul d
get $1.8 billion out of this federal
bill if we act fast enough and if we
have the right |ocal match, we could
bring in 36,000 jobs for every
billion dollars that we get, and we
need that noney to finish trolley
noder ni zat i on.

We need that noney to finish
our state of good repair, which neans
maki ng sure that the ol dest rai
fleet here in the country, which is
I n Phil adel phia, gets replaced. W
can use that noney to nmake sure that
all of our stations on our subways,
our trolley platfornms and nany of our
regional rail stations becone fully
ADA- accessi bl e.

We have a lot of work to do
here. Qur state of good repair was

just calculated, and for the first
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1 time it's over $5 billion. | don't
2 know i f you renenber |ast year, |ast
3 year when | spoke to you it was
4 around $4.6 billion. And | just want
5 to make sure that everybody
6 understands the reason for that is
7 that we don't have enough noney to
8 keep up with the state of good repair
9 needs. So every year we're | osing
10 ground on our state of good repair
11 because we don't have enough noney to
12 invest. So | just wanted to
13 enphasi ze that as well.
14 So a lot of jobs could be
15 created. W're already creating
16 jobs. We're already spendi ng noney
17 here and we want to do an even better
18 job of bringing nore jobs to this
19 regi on.
20 COUNCI LMAN DRI SCOLL:  Thank
21 you. | think that's a really
22 | nportant conponent of the
23 I nteraction here. | just also -- |I'm
24 sure you're (inaudible). In 2026,
25 Phi | adel phia is going to be on the
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world stage. It's a 250th

anni versary of Anmerica. It's the
Wrld Cup. It's the Major League

Al -Star gane, you nane it. |If we
don't shine in 2026, it's going to be
devastating for the next 10, 15, 20
years.

So when we're tal king about
our partners in Harrisburg and we're
tal king about our partners in the
federal governnent, they want us to
have the best celebration of freedom
and denocracy. Well, if they want
that, they need to help us. And I
think to the extent that we can help
you articulate that to the federal
governnent, please call upon us.

M5. RICHARDS: Yeah, we wll.
Thank you. Thank you for that. And
those are the discussions. All eyes
w il be on Philadel phia, right, for
the 250th birthday. |It's amazing,
you know, sesquicentennial. It'll be
a wonderful tinme for us to shine.

And trust ne, everyone here at SEPTA
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feels that pressure, but we also

wel cone it because we know we can --
If we get the funding situation
squared away, we have the right team
to make sure that Philadelphia is in
the spotlight for a very good reason.

COUNCI LMAN DRI SCOLL:  Thanks,
Leslie, for your testinony and | ook
forward to working with you.

M5. RICHARDS: W are too.

COUNCI L PRESI DENT CLARKE:
kay. Thank you, Counci |l man.

Chair recogni zes Counci |l man
Johnson.

COUNCI LMAN JOHNSON:  Thank
you, Council President.

Good norning, Leslie. Always
good to see you and your team \Want
to give a shout-out to ny good friend
Wendy Harvey Green, who keeps ne
abreast of everything, all things
SEPTA, as well as ny good friend Fran
Kelly as well, which he keeps ducking
t hese Zoom neetings. But when you do

see him make sure you tell himl
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said hello as well as Panela | see
over there as well.

So we thank them for y'all
hard work and dedi cati on around SEPTA
transit systemhere in the Cty of
Phi | adel phia as well as your work to
conti nuously engage the communities
as well as our Districts around a
SEPTA Revol uti on Pl an and goi ng back
to the drawi ng board, listening to
peopl e's concerns and issues and then
reporting back on the progress in
terms of how we nove forward as we
upgrade our system And al so, just
want to give kudos to ny good friend
M chael Carroll as well.

| just have a couple
guestions regardi ng the procurenent
process as it relates to SEPTA around
di versity and inclusion and maki ng
sure that people have an opportunity
to participate wwth the opportunities
and the work that SEPTA s doing here
in the Gty of Philadel phia.

| know a recent report from
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t he Econony League of Phil adel phi a

t al ked about how househol d i ncones in
the Gty of Philadel phia only

I ncrease for African Anericans by 6
percent and all other ethnic groups
by 25 percent. And so, for ne that
just sounds the alarmthat we have to
make sure we're doing a deeper dive
and specifically zero-in focus on
provi ding opportunities for all.

And so, | know | have a Doing
Business with the Gty forumthat's
com ng up that SEPTA w |l be
participating in to show peopl e how
to do business with the Cty of
Phi | adel phia and |l earn how to
participate as well as hopefully as a
result be able to build generational
weal th as we address the issue of
poverty.

But give us an idea of what
your diversity inclusion nunbers | ook
| i ke for procurenent, for vending
opportunities and al so the various

prograns that you offer as it relates
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to allowng individuals to
participate in the business
opportunities that SEPTA offers?

M5. RICHARDS: Sure. Well,
first of all, just to rem nd
everybody and the Gty of
Phi | adel phia has joined us, we are
active nenbers in the Equity and
Infrastructure Program W nmade our
pl edge and we are really
concentrating. And just so everyone
understands, this is different than a
typi cal DBE program where you try to
hit certain goals or certain
m | est ones.

This is ainmed at bringing in
hi storically underutilized busi nesses
as prines, and it's ainmed at buil ding
generational wealth. And so, we're
very excited. W are one of the
| eaders in this. W are nmaking sure
that we have sonme smal |l business
set-asides that are hel ping
di sadvant aged busi ness enterpri ses.

And every tine we get a new
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contract awarded through this
program that vendor's automatically
a prinme and then can conpete for nore
work as prines. That neans they are
not behol den to anot her conpany to

gi ve them work, which has been a
problem by the way with parts of our
progr am

| nmentioned that we hired
Emmanuel la Myrthil as our first Chief
Equity and Inclusion O ficer. The
DBE program now wi || be under her
di rect oversight, and she is also
maki ng sure that the teamis
concentrating on those types of
results. |'mvery proud to say that
| ast year SEPTA spent $82 million
with 65 DBE firns. That's a huge
nunber, and it's one that we only
hope will continue to grow.

Just to give you an exanple
of where we were before 2020, we were
spending $18 mllion. It goes up and
down every year. |It's not always a

gradual, but just to let you know how
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1 much we've grown in the |ast -- and

2 we will continue to be focused on

3 t hose nunbers.

4 | also want to | et you know

5 t hat we have approxi mately 2400 firns
6 certified through our program as DBEs
7 and 258, over 10 percent of them are
8 based out of Philadelphia. So we're
9 very happy to be giving themthose

10 types of opportunities. W do have a
11 13 percent goal that the federal

12 governnent gives us for all contracts
13 t hat use federal nopbney, and we have
14 commtted to hitting that goal at

15 least at a mnimumwth all of our

16 contracts, whether federal noney is
17 I nvol ved or not. And so, that's what
18 we're working toward. And we've been
19 hitting -- and so just wanted to give
20 you all of those paraneters.
21 O course, we can fill in
22 with alot nore details, but it's
23 sonething "'mcommtted to, our staff
24 Is commtted. And here in
25 Phi | adel phia we take it very
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seriously, and we're very proud of
the work we've been doi ng.

COUNCI LMAN JOHNSON:  Thank
you. Can your teamjust provide,
rat her now or later on, specifically
out of the contracts and the dollars
that were allotted that went
specifically to an African American-
owned conpany? Because | know a | ot
of times with the diversity inclusion
nunbers you have a variety of
different categories, which is great.
But just based upon this report, it
shows that the households that are
suffering the nost that's not getting
the benefits of generational wealth
and opportunities here in the Cty of
Phi | adel phia is African American
househol ds. Al l other househol ds
have increased, Caucasians $14, 000;
Asi an Anmericans $10, 000; and Lati nos
$7,000. And this is between the
years 2010 to 2021. So that was
based upon a recent report. Just

having a zero-in-like focus on making
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sure that we address the issue of
poverty and erasing that stigma that
we have here in the Gty of

Phi | adel phia as the nunber one

bi ggest city when it conmes to
poverty, that we're being

I ntentional .

And | do want to comrend you
and your teamfor hiring a DElI person
because that shows that you're being
I ntentional about having soneone to
say, okay, here's your responsibility
to dig down on these nunbers and make
sure that we're addressing this
popul ati on of individuals that should
have an opportunity to be at the
tabl e.

But if your team coul d just
provide ne that information
speci fically around, okay, out of
these contracts and the dollars
allotted, this is the anount that
have actually gone to specifically
African Anmericans, that woul d be

hel pful, Latino as well.
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M5. RI CHARDS: Yeah, we wl|
break that down. And obviously, we'd
| ove to work with you on increasing
t hose nunbers. Because the nore
Brown and Black firns that we have in
our system the nore work we can give
to them And | do know that we need
to do a better job at recruiting and
getting Black and Brown firns
certified.

So we'd love to work with you
on that and we are al ongside you in
those goals. | agree with all of
those statistics that you just
shared, and we would |love to see nore
dollars and contracts going to give
nore opportunities to those
historically underutilized
busi nesses.

COUNCI LMAN JOHNSON:  Thank
you very nuch. Thank you. Keep up
t he good work, you and your team

M5. RICHARDS: You're
wel cone.

COUNCI LMAN JOHNSON: Gh.  And
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4/ 25/ 2023
1 also, I'Il wap up on this part. In
2 the same spirit of ny coll eague
3 Counci | menber Driscoll, any way that
4 we can be supportive in advocating
5 with you on the state and federal
6 | evel regarding support and as they
7 nmenti oned, we have a variety of
8 different events that will be com ng
9 up in the future, but | know we'l
10 rise to the occasion the sane way we
11 di d when the Pope was here, the sane
12 way we di d when we won the Super Bow
13 Chanpi onshi p, the sane way we did
14 when we did the draft, NFL draft,
15 the sane way we did when we hosted
16 Made in Anerica |ike we do every year
17 on the Parkway.
18 And so, we're going to be
19 allies wth you in making sure that
20 we shine again. So don't hesitate to
21 reach out to us and |let us know how
22 we can be supporters. Thank you very
23 much.
24 M5. RICHARDS: | can just
25 tell you our teamloves to be part of
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t hose events. When | cane in here
and | asked themwhat's their
favorite part of their job, alnost
every single person had one of those
events you just nentioned as
sonmet hing that they have loved in
their careers. And so, we | ook
forward to working with you on that.

COUNCI LMAN JOHNSON: W are
Philly. W always rise --

M5. RICHARDS: We are Philly,
right.

COUNCI LMAN JOHNSON: W
al ways rise to the occasion. You
know, | know - -

M5. RICHARDS: | | ook forward
to working with you on that.

COUNCI LMAN  JOHNSON:
Absol utely. Keep up the good work
and take care.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | woman
G I nore R chardson

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you, Counci
Presi dent .

And thank you so nuch, Leslie
Ri chards and your team for all of
your great work and for the
col | aboration on sone of the issues
t hat we have spoken about, and |'ve
spoken about it with your team And
| just want to give a shout-out to
Wendy, you know, for always being
responsi ve and for always answering
the call.

| wanted to get a few things
on the record that | was able to
speak with you all about previously
and just nake sure that things are
noving in the right direction,
particul arly because of sone of the
communi cation that we received from
the community but also from sone of
our partners in |abor.

So I'lIl start with the Bus
Revol ution. And |'m encouraged by
the fact that you all have schedul ed

the neeting in Wnnefield
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specifically, but I will go back to
what | stated previously regarding
Bus Revolution. | do not feel that
this process is culturally conpetent
and i nclusive of the comunity.

| do think that you all are
maki ng strides since the last tine we
all nmet. But again, every tine we
cone to the neeting -- and |I'll see
what happens at the next neeting we
have, specifically for my neck of the
woods on May 1. But the fol ks that
are maki ng deci sions who are
interfacing with the community, they
don't look Iike the community. They
don't look like Philadelphia. It's
not very nuch diversity on those
teans at all.

And | say diversity relative
to racial denographics and al so
di versity of people who really have a
full understandi ng of the cultural
| nportance of SEPTA and what these
routes have neant to the Cty for so

|l ong since it's been so | ong since
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we've had this sort of overhaul

So | wanted to start with Bus
Revol ution. [|If you could talk a
little bit about that? But in
addition, | asked previously if you
all engaged the bus drivers in TW
regarding this process. And | say
t hat because ultimately they will be
the ones who are driving these routes
and they al so know t hese routes very
intimately.

So if you could provide us
wth an update for that, that'll be
hel pful and then I'll nove forward?

M5. RI CHARDS: Sure. So
since we spoke | ast, Enmanuel | a has
begun as our Chief Equity and
Inclusion Oficer, and we
specifically asked her teamto take a
| ook at our community engagenent. So
| thought that we were inproving on
that, and |'m happy to have her team
reach out directly where you feel
| i ke we are having shortcom ngs.

We did hear | oud and cl ear,
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1 and you were absolutely right and we

2 appreciate you pointing it out, and

3 we di d design our public engagenent

4 efforts around the coments that

5 we' ve heard specifically fromyou,

6 Counci | menber G | nore Ri chardson.

7 "Il be honest, it was hard to hear,

8 but it was accurate. And we do want

9 to be held accountabl e when we get

10 t hi ngs wong, and we got that w ong.

11 And so, we have been goi ng

12 out and maki ng sure -- obviously,

13 when there are seniors, you had

14 poi nted that out, that there weren't

15 places for themto sit at certain

16 | ocations. W made sure that that is

17 nore accessi bl e and nore confortable.

18 W al so have been in tune with the

19 teans that we're sendi ng out.

20 | personally will double

21 check to see the nakeup of those

22 teans. | also will ask Emmanuel | a

23 and her teamto take another | o0k,

24 but she was pleased with the progress

25 that we were nmaking, but I'll make
LEXI TAS
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sure. Trust nme, she's tough. And
so, she's going to want to get it
right as well just |like | do.

And on the Bus Revolution in
general, we've been getting really
good feedback. | personally had
visited Mdvale District right after
our Bus Revol ution team had been
there to talk to the operators, so |
know t hat those neetings are taking
place. | also know that nore are
pl anned.

W tal k about outreach and we
al so tal k about inreach, and we are
definitely interested in hearing how
our operators navigate the Gty. And
t hey have very, very val uabl e i nput
for us. So, yes, they are a part of
it. But please if you hear from
anybody who feels otherw se, |let us
know. But we have been going out and
talking individually to different
depots and different groups of bus
operators as well.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Sure. Well, that'll be
great. And just please keep us
updated on the progress. Like |
said, | do keep up with the emails
and | responded to one. And Wendy
was right on top of it and so was
Brahi n from Counci | nenber Jones

of fice.

And so, the neeting is
scheduled for May 1. | have
rearranged ny schedul e to ensure that
| could show up at that particular
neeting so that | can personally see
for nyself froma firsthand
perspective sone of the changes that
will be instituted as a result of
sonme of these conversations. And |
appreciate you checking in with the
operators directly to ensure that
they have a role in this process as
wel | .

| wanted to circle back to
t he wor kf orce devel opnent i ssue
really quickly before | nove on to a

few other things. There was a high
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school internship programthat was
run by SEPTA sonme years ago. | think
It may have had sone interface with
Mast baum Hi gh School, |'m not sure.
But at any rate, that programis no

| onger in existence.

|'"ve spoken with you al
about this programa couple of tines
and have al so touched base with TWJ
as well. And everyone is excited
about the prospect of this potenti al
program particularly as a way to
serve as a career connector for our
young people who may want to go into
transportation upon graduati on.

So can you tal k about the
status of that program and al so how
you all are working with the Career
and Techni cal Education O fice at the
School District to ensure that you
have a direct pathway and pipeline to
ei ther service as a bus operator
and/ or other positions at SEPTA?

M5. RI CHARDS: Look, we're

wor ki ng very hard as far as
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1 recruitnment and | know that we have

2 been in touch with the School

3 District as well as with the

4 Community College as well as with the

5 techni cal schools. W want to nake

6 sure that everyone knows that they

7 can cone to SEPTA straight from high

8 school and we have a variety of

9 di fferent opportunities.

10 W want to nmake sure that

11 there's a good fit. W've also

12 extended resources wth our HR fol ks

13 to hel p wal k peopl e through what that

14 process i s because sonetines you have

15 to take a test, sonetinmes you have to

16 go through different applications

17 dependi ng on whether it's an

18 FTA-regul ated position, FRA vyou

19 know, rail-reqgulated position,

20 whether it is a different type of

21 position. Again, there's lots of

22 opportunities here.

23 Il will have ny team foll ow up

24 specifically wth the programthat

25 you asked. | don't have details on
LEXI TAS
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that particular high school program
but | can tell you we definitely want
to have those connections. Anyone
who is interested in working at
SEPTA, we want to have conversations
wth them W want to be the place
where they want to work and get their
guesti ons answer ed.

We definitely don't want them
to not know how to apply for a job at
SEPTA or not know the variety of
different skills that we're | ooking
for or all of the different
opportunities. | really feel
strongly that we have opportunities
for every single person because there
are so many different skill sets that
are needed here, fromIT to Finance
to Qperations to Mechanics to
Managenent, you know, everything --

COUNCI LWOVAN G LMORE
RI CHARDSON: Exactly. And apol ogi es
for cutting you off, but --

M5. RICHARDS: No, | get it.

COUNCI LWOVAN 3 LMORE
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RI CHARDSON: And you hit it directly.
So even for Fleet, we have autonotive
tech prograns and what the City has
done i s change sone of the

speci fications for sone of the jobs
too directly. If you graduate from a
CTE program that is a direct sort of
qualifier for you to be eligible for
that position. [It's that kind of
wor k.  Meani ng, SEPTA, you wll be

t he enduser. The begi nner user of
this programis the School District
CTE program and those students. And
how do they get fromthe CTE program
directly into SEPTA, that is what |
want to see nore of. Because you al
do a good job as far as outreach
around job opportunities and we do
share.

But 1'mtal king about a
direct pipeline where you all are
working with the School District from
Step 1 as the enduser of this process
to getting the young people hired,

particul arly because you have so nany
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1 openi ngs.
2 So | heard the bell. | wll
3 be respectful of the clock. [|'l]
4 come back on the second round wherein
5 | just want to get a few things on
6 the record regardi ng we heard about
7 potentially a change in the workpl ace
8 viol ence policy and how you all are
9 ensuring that you are interfacing in
10 advance of your negotiations in good
11 faith with the union.
12 And then al so, | have to get
13 my climte questions on the record as
14 well so I have those also. Al
15 right. Thank you.
16 M5. RI CHARDS: We | ook
17 forward to that. But let ne just
18 before we end this round, what you
19 want, we want. So we |ook forward to
20 working with you on those issues.
21 COUNCI LWOVAN G LMORE
22 RI CHARDSON:. Great. Al right.
23 Thank you.
24 Thank you, Council President.
25 COUNCI L PRESI DENT CLARKE:
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t hank you, Counci |l woman.

Chair recogni zes Counci | woman
Lozada.

COUNCI LWOVAN LQZADA:  Thank
you, Council President.

Good afternoon, Leslie and
your team | also want to shout out
| i ke everyone el se Wendy, who all ows
me to just be ne and tell her
everything | have to tell her wthout
bei ng super diplomatic, right. She
|l ets me vent and then kind of brings
me back and we go through resol ving
what ny issues are. So |I'mreally
grateful for her in these |ast few
nonths that |'ve been here and her
hel pi ng me get through the process.

| just want to get on the
record nmy concerns that |'ve shared
with her. | have heard sone of her
responses, but | want to nake sure
that you understand or that others
under stand that sonme of our concerns
are exactly the sane as they are in

ot her districts, right.
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Safety is one of the biggest
things that community residents in
the 7th Council District tal k about
when they refer to SEPTA. And you
know it's no secret. You've net with
many comunity residents several
times, right. And so, | guess ny
question is how do we continue those
conversations? | think that they
ki nd of stopped, and |'m sure that
everyone is kind of busy.

There were sone changes t hat
SEPTA was able to nake as a result of
those neetings. There's still a |ot
of work to do. And so, | guess ny
guestion is how do we bring you back
to the table to continue
conversations, to respond to sone of
the concerns that comunity residents
have?

Many of the residents in the
7th Council District don't travel by
car, right. They depend wholly on
SEPTA, and often tinmes they have to

use the elevator that's full of
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urine, wth puddles of urine or they
have to get on a SEPTA cart that has
fol ks who are suffering from

addi ction and who just kind of rides
up and down fromthe begi nning of the
9 to the end and are real bold about
it.

And so, how do we, you know,
my concerns are the sane. Like |
said, how do we work together to be
able to ensure that residents who
don't have al ternative nethods of
traveling to and fromwork or to and
from school, how do we ensure that
they're safe on the trains?

M5. RI CHARDS: (I naudible).

COUNCI L PRESI DENT CLARKE:

Ms. Richards --

COUNCI LWOVMAN LOZADA:  |I'm
having a hard tinme hearing, so |I'm
not sure if it's just nme or everybody
el se.

COUNCI L PRESI DENT CLARKE:
Yes, we're having a challenge. It

| ooks |ike you' re muted for sone
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reason.

M5. RICHARDS: (I naudible).

COUNCI L PRESI DENT CLARKE:
Yeah, your voice is altered.

M5. RI CHARDS: Ckay. Sorry.
Can you hear nme now?

COUNCI L PRESI DENT CLARKE:
Yeah, you're good.

M5. RICHARDS: | don't know
what changed here to do that, but
sonet hi ng. Anyway, | ook, we want to
work with you. | have been -- |'ve
ri dden our system |'ve wal ked
around the areas of Kensington and
Hunti ngton and Tioga, and |'ve seen
the chall enges that are there.

And | know wor ki ng toget her,
first of all, we want to be seen as
partners. | was unaware that the
community felt that those
conversati ons have stopped, because |
can tell you in the neetings that
' ve been those issues have not
stopped. | know our SCOPE Programis

very heavily involved in Kensington.
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I know we're working very cl osely
with Mural Arts on their facility
there and getting people services as
they work on artwork and the Col or Me
Back program payi ng people $50 a day
to help beautify our systemin that
area. We'll continue to do that.

| know recently just in the
| ast nmonth our police chief figured
out new depl oynents for -- it's
particularly Allegheny. W know that
we had started to | ose control of
those stairwells where people were
gat hering and we had | ooked to
I nprove that as well. So we're happy
to have those conversati ons agai n.
If you feel that they're stopped,
| et' s make sure that we understand
where they have. But | can tell you
frommy point of view they have not
st opped.

And | know Wendy has been
working with the conmunity groups
tightly. She's already al ways

briefing nme as well where those
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conversations are. So I'msorry for
t hat di sconnect. Trust me, we
understand the chall enges in that
area and we want to be productive
partners in hel ping those issues.
And so, whatever it is that we can
do.

| know that there are
frustrations there, but | also want
peopl e to understand that we can go
in and, for instance, clean up the
stairwells, clean up around the
pl atfornms and everything. The second
we | ook away, the second that we
don't have the personnel and the
wor kforce to be there 24/7, it
doesn't take long for it to | ook Iike
we were never there.

And so, we really want to
work -- and | know there are other
areas in the nei ghborhood that have
t hose sane challenges. [It's not just
on SEPTA property. So we'd love to
work with you and others to figure

out how do we do that, because right
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now we just do not have the
wor kf orce, the | aw enforcenent, the
personnel to be able to nonitor 24/7
unfortunately. Maybe we can figure
out better cooperation with Philly
police, with others who are in the
communities to help with that type of
enforcenent, but right now that's
where a | ot of our challenges are.
And we | ook forward to working with
you to figure out how we can be
better there.

COUNCI LWOVAN LOZADA
(Mt ed) .

M5. RI CHARDS: You know what,
now | can't hear you.

COUNCI L PRESI DENT CLARKE:
You're on nute, Council Lady.

COUNCI LWOVMAN LOZADA:  |I'm
sorry. Every tinme | turn on ny
canera Leslie freezes. | was just
saying that | want to be a partner as
well. So anything that | can do,
pl ease know that |'m avail able. But

enforcenent is absolutely a nust.
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1 And | know that's not a conversation
2 that many want to have. |It's not a
3 conversation that people want to

4 have, especially now during canpaign
3) season, but it's absolutely

6 necessary, especially in Districts

7 i ke m ne.

8 And so, while we want to give
9 peopl e opportunities, while we want
10 to connect themto services, we need
11 to make sure that we're al so | ooking

12 at those who are trying to be
13 responsi bl e and who are trying to get
14 to and fromwrk. And so, anything I
15 can do to hel p, please know that |I'm
16 avai |l abl e.
17 And then my other question
18 was around the changes in bus routes.
19 I know that while | was at Esperanza,
20 Esperanza served as the comunity
21 organi zation that connected conmunity
22 residents wth the information of
23 what was happening. | don't know if
24 that is continuing to happen. But
25 again, | want to be a partner.
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And so, if there are changes,
many peopl e depend on the 47, the 56,
the bus routes that get themfrom
Center City up to the A ney area, and
there's a lot of senior citizens who
will not be able to get to certain
pl aces if they don't know what the
changes are. So | want to nmake sure
that we're informng community
residents. |f there's not an
organi zation -- Esperanza, that is
your partner that is helping to get
information to conmmunity residents --
pl ease |l et ne know. We can help
I dentify another community-based
organi zations or reach out to
Esperanza to continue to do that work
as well as ny office can share the
wor K.

W're out in the community
every Wednesday at a different
church, a different rec center or
community center, so we have access
to folks. | want to nake sure that

we're getting people the information
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1 t hey need.
2 And then young people, |I've
3 talked to a | ot of young people who
4 say they don't know about the changes
5 t hat are happeni ng at SEPTA, and they
6 rely on it to get to and from school .
7 And so, are we communicating with
8 sonme of our youth ridership? How are
9 we inform ng them of the changes?
10 And how can we nake them a part of
11 t he conversation?
12 M5. RI CHARDS:. Yeah. So,
13 | ook, we have everythi ng out
14 digitally as well as going out to
15 group neetings. |'ve been really
16 proud of the community outreach that
17 we are doing. But trust ne, | hear
18 what you're saying. | hear what
19 Counci | menber G I nore R chardson was
20 sayi ng.
21 W will reach out to nmake
22 sure if there's other things that we
23 can be doing, we will. But just to
24 | et you know, we have had pop- ups
25 where we have a van that drives
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around and has neetings. W've had
mul ti ple neetings there. W've had
| nperson conmunity neetings.
| think we've had 11 inperson
community. We've had 7 pop-ups.
W' ve had webinars. A lot of the
young people are able to connect that
way as well. And so, we will nake
sure that everybody's aware of those
and they do get taped | believe so
they could watch them And I'll make
sure that that's the case, that they
can watch them and watch that
i nformation on their own tinme if they
can't make it while it's happening in
realtinme. But please |et us know
because we do want to reach out to
all of our riders, including the
young riders that you're tal king to.
So we are out there doing so
much. But if we are m ssing peopl e,
| trust you that we are m ssing those
peopl e, and we woul d | ove ideas on
how to reach them and how to interact

with them So any other ideas that
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1 you have or where we could drive

2 t hese vans out to, nmaybe we coul d add

3 sone of those stops or nmke sure that

4 they are aware of other neetings that

3) are taking place.

6 COUNCI LWOVAN LQZADA: G eat.

7 Thank you so nuch.

8 Thank you, Council President.

9 COUNCI L PRESI DENT CLARKE:

10 ["msorry. I'mnmulti-tasking.

11 I think Chair recognizes

12 Counci | wman G | nore Ri chardson for

13 Round 2.

14 COUNCI LWOVAN G LMORE

15 RI CHARDSON: Yes, |'m here. Thank

16 you, Council President. Thank you

17 very much.

18 And thank you again, GM

19 Leslie Richards. And | see you too

20 there, Mke Carroll. Thank you both

21 for being here.

22 MS. RI CHARDS: You can put

23 M ke in the hot seat if you want.

24 COUNCI LWOVAN G LMORE

25 RI CHARDSON: Well, | do that all the
LEXI TAS
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time when | call him so thank you
very, very much. So | wanted to
circle back to the issue --

M5. RI CHARDS: Sure.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- relative to changes
In policies relative to the workers,
and specifically around the workpl ace
vi ol ence policy. W talk so nmuch
about sort of the safety of the
system and what's happeni ng across
the system And undoubtedly, we have
to ensure that our riders are safe
and have the best experience as
possi bl e on the system But that
also rings true for the operators of
the systemas wel | .

And so, | don't know if you
all receive this information or if
you can just elaborate on this
relative to any changes in the
wor kpl ace vi ol ence policy and why did
t hat happen and has the workers
and/ or the union been consulted

around that issue, particularly
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because you know that typically it's
either the check the request issue as
far as when sonebody is onboarding in
the systemor it's just the overal

I ssue of threat of violence against
wor ker s.

So has there been a change in
that policy and can you speak to
that? And has everyone sort of been
I ncluded in that process?

M5. RICHARDS: | think the
I ssue that you're referring to, and
pl ease tell ne if |'mwong because
|'ve been talking to operators to get
f eedback personally on it, is that we
do ask our operators to rem nd people
that it's 2.50 to ride our bus if
they don't have a SEPTA Key card. |Is
this the issue that you're referring
to when people conme on the bus?

COUNCI LWOVAN G LMORE
RICHARDSON: | think it's twofold. |
think that's a part of sort of the
chal l enge of interfacing with sone

peopl e who are "fare evaders," but |
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think the overarching issue is the
change in the policy relative to
wor kpl ace vi ol ence.

M5. RICHARDS: kay. |'m not
aware of a change in policy.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Can you just |let
me know -- can you look into it and
just et nme know if there's been any
change to any of the policies --

M5. RI CHARDS: Absol utely.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: -- including the
wor kpl ace vi ol ence policy for
workers. And then how fol ks were
consulted in that change, if it was a
change? And if not, if you could
just let us know and you coul d send
It inwiting to the Counci
Presi dent and he can just dissem nate
It to you.

M5. RICHARDS: Just to take a
very quick mnute to tell you that we
have several conmttees where we neet

Wi th our union representatives, our
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1 frontline workers and our safety

2 experts. And we talk about a variety

3 of 1ssues.

4 | also want to | et you know

5 that | have been to D.C. as well as

6 to Harrisburg to talk to both our

7 federal and our statew de

8 representatives in upgradi ng assaults

9 on our operators and on our frontline

10 workers to be state as well as

11 federal crimes so that we can have a

12 little nore teeth in that and el evate

13 t hat .

14 | know that our operators

15 have | argely been in favor of that.

16 In fact, all the ones | have spoken

17 to have been in favor, but | haven't

18 spoken to every single operator. But

19 | know that they're appreciative of

20 that and we are | ooking to hel p out

21 in that way. And | al so know t hat

22 when |'ve been going to talk to

23 operators one-on-one at different

24 depots we have prom sed to cone back

25 and talk and figure out -- the way
LEXI TAS
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that |1've presented to themis when |
come back, let's figure out one, two
or three things that we can work on

t oget her.

| realize that there will be
things that we may not be able to
wor k on together right away. |
realize how frustrated, and trust ne,
what the operators are dealing with
ri ght now, you know, | nentioned that
anti-social behavior, but every tine
| am given an exanple, and trust ne,
they can tell nme what happened to
them that norning, they can tell ne
just a day or two ago, | know it
Is -- | knowit's occurring. And |
know it's occurring on a nuch nore
frequent basis than anybody has ever
had.

And so, again | just ask
everybody if we can do anything as a
group to hel p, as people are dealing
wi th how t he pandem c i npacted them
how vi ol ence in their own

nei ghbor hoods or trauma that they're
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dealing with is inpacting them SEPTA
wants to be partners there because |
do think that's a big part of it as
wel | .

W are definitely seeing an
I ncrease in riders not treating our
operators in respectful ways. It's
very hard to hear, and we are open to
all different ideas. And just this
weekend, |I'll end with this, | was at
a national conference with CEGs from
across the country, and we were all
getting together to talk about this
very issue.

We are all hearing very
di sturbing stories that our operators
are experiencing on a regul ar basis.
I"'msure we all can relate to the
fact you have a really hard day and
then you got to wake up the next day
and you're ready to do it all over
again, right.

And so, it's difficult. It's
causi ng burnout for us. |It's causing

i ncreases i n absent eei sm whi ch | eads
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to unreliable service which decreases
our ridership, soit's this cycle we
want to work on. So we |ook forward
to working with you, but I wll |ook
to see if there was any policy
speci fic change, and we'll get back
to you. But we are interested in
operators feedback of course.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Well, that'll be
great. If you could just get back to
us and let us know if there was any
change and how you all ensure that
you're consulting with fol ks when
t hat happens, that'll be hel pful.

| heard the bell. | just
want to get this one on the record.
Have you all engaged in a climte
adaptation plan to understand how
your facilities will be potentially
I npacted by climte change?

M5. RI CHARDS: Look, we're
very concerned with resiliency and
how we work. O course, we had

hi storic floods just not too |ong
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ago --

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Ri ght .

M5. RICHARDS: -- that
| npact ed everybody. So absol utely,
we continue with our solar initiative
getting clean energy and getting our
own energy as well as installing
rooftop solar panels. W look into
zero em ssion, bus fleets.

We know that every tine, and
it's one of the reasons that we are
really concerned with our ridership,
because the best thing we can all do
for our climate right now is get
people on transit, get them out of
si ngl e- passenger vehicles and get
themonto transit. It's one of the
best things we can all do for our
environnment, and we take that very
seriously as we work on that as well.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And then if you
coul d just keep us updated on any

addi tional clinmate adaptation work
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you all are doing, specifically
around your facilities and just
Infrastructure in general. | know
this is an issue that wll continue
to cone up, particularly like you
said after we saw the flooding and |
know it typically happens in certain
parts of the system particularly
around fl oodi ng but al so incl enent
weat her, which we were sort of spared
fromthis past winter.

So | just wanted to get an
update on your climte adaptation
pl anni ng and how you all are seeking
to go after potential federal dollars
that could further help you. So
t hank you so nuch.

Thank you, Council President.

M5. RICHARDS: W will do
that. Just for another 10 seconds,
you're nore than wel cone to cone out
and see our solar panel installations
If you're interested. W're also
happy to give you updates on the

solar farns that we are working with
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out in a different part of
Pennsyl vani a, our stornmat er
managenent and how we're preparing
for battery electric buses, low, no
em ssions as well as sone fuel cel
el ectric bus technol ogy and | ooki ng
to make our bus fleet toward the zero
em ssion plan, which we are comm tted
to by the way. So we will get you
all that information and definitely
hel p to decrease our carbon footprint
as well as work on ot her
environmental initiatives.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council woman.

Any ot her questions of this
wi tness by nmenbers of the Commttee?

COUNCI LMAN THOVAS:  Counci
Presi dent.

COUNCI L PRESI DENT CLARKE:
Counci | man Thomas, yes, sir.

COUNCI LMAN THOVAS:  CGood
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afternoon. Thank you, Counci
Presi dent .

Good afternoon, Leslie,
M. Carroll. Just a couple things |
wanted to get on the record before we
nove on. First of all, Leslie, |
just wanted to take a couple nonents
to tal k about school safety issues.
Traveling to and from school for
young people in the Gty of
Phi | adel phia has clearly been an
I ssue, and | just appreciate your
team for being a part of the neeting
that we held to begin to think about
safe corridors and best
recomrendations as it relates to how
young people travel to and from
school .

| just want you to talk a
little bit about what's going on, on
the SEPTA end as it relates to
arrival and departure of school, and
what you all have planned to nake
sure that young people stay safe as

t he weat her breaks and we continue to
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encourage themto get a quality
educati on?

M5. RI CHARDS:. Yeah. First
of all, I want to thank you for
i ncluding us in that conversation.
W' re happy to help in any way we
can. (Qobviously, we continue to talk
to the School District, their |aw
enforcenent as well as Philly Police
and our Transit Police are working
t oget her.

We are very nmuch aware as the
war mer weat her cones around we're
expecting nore activity around our
stations, and we want to nmake sure
t hat everyone can get to and from
their school and their educati onal
needs in a safe manner. So that's
what we've been tal king about.

We're al so | ooking at our
sumrer schedul es as well and where we
need to conpl enent the depl oynents
fromagain the School District in
Phi | adel phia and where we al so need

to |l ook at busy platfornms, busy
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corridors, busy routes. So those are
t he conversations that are
cont i nui ng.

| can get a briefing from our
| aw enf orcenent, from Chief Lawson if
you want specifics. But | know that
t hose conversations are continui ng
fromthe neeting where you pulled us
all together to have those
conversations, and the detail ed plans
are bei ng worked on.

COUNCI LMAN THOMAS:  Thank
you. Thank you for that. | just
wanted to get that information on the
record before we wapped up --

M5. RI CHARDS: Sure.

COUNCI LMAN THOMAS: -- with
this witness. One other thing |I just
want to communicate as it relates to
a concern in this year's budget
proposal. The Mayor tal ked about
addi ng free passes for Gty workers
and for other disadvantaged
communities. Wat are your thoughts

on addi ng students to that list?
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What does it look |ike to have
students to be able to ride SEPTA for
free?

And |' mthinking about young
peopl e who's involved in
extracurricular activities, they
often have to use 8 o'clock stickers
or get a special pass for the
weekend. Wiat are your thoughts on
t hat ?

M5. RICHARDS: Yeah. So we
have been working with the School
District. Qoviously, we also work
with the State Departnent of
Educati on who funds that program
Ri ght now we have approxi mately
65, 000 Phi | adel phia school students
who use our systemas part of their
commute to and from school .

W have extended for
afterschool activities when those
passes are available. W can |ook at
weekend use, who m ght use them W
definitely -- | shouldn't say we --

we have technol ogy that we can extend
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1 sone of those passes. | always
2 assune that the technol ogy on our Key
3 card can acconmodate a variety of
4 different things, and |'m not al ways
5 right on that because it's tying into
6 sonme ol der technology so | will check
7 on that. But if there are different
8 needs, | know that we have extended
9 the tinme for specific students that
10 had other activities, and we can take
11 a look at that if we're seeing that
12 there are certain weekends where they
13 need to use it, but it is a school
14 pass.
15 And the way that it works
16 ri ght now, the funding cones through
17 t he Departnent of Education at the
18 state level. W are happy to talk to
19 them and see if we can provide nore
20 flexibility. | do applaud Counci
21 and the Mayor's budget right now in
22 proposi ng the SEPTA Key Advantage for
23 30,000 of the City enpl oyees.
24 What we have found fromthe
25 enpl oyees that are already receiving
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free transit, they love it. Not only
do they love it, they're very
appreci ative of their enployer and
they are using the system nore often.
In fact, we're seeing that they're
taking multiple nore trips every
single nonth and sonetines it's on
weekends and sonetines it's after
work and they're using all Cty
resources in a different way as wel |
because now they have this free pass
on our system so really appreciate
the Mayor and City Council
considering this and giving that free
transit use to all Cty enployees as
well as |low incone, which is
desperately needed especially as we
work toward a nore equitable future
t oget her and nmaki ng sure that those
with the | owest-incone |evels get the
transportation that they need. So
we'll continue to work on that.

Again, we're open to talking
about different ways that students

need to get around and how we can
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1 support that. |'malso nore than
2 happy to reach out to the State, the
3 Secretary of Education as well as the
4 Governor's Ofice, if that's hel pful.
S COUNCI LMAN THOVAS: That's
6 great. And hopefully, you can make
7 sure you keep us in the loop as it
8 relates to that communication. M
9 | ast question -- you know what, no
10 nore questions because you al ready
11 spoke about this earlier and I don't
12 want to be repetitive.
13 M5. RI CHARDS: (kay.
14 COUNCI LMAN THOMAS: Thank
15 you, Council President.
16 Thank you to all of the
17 entire panel for all the work that
18 you do and the services you provide
19 to our Gty. Thank you.
20 COUNCI L PRESI DENT CLARKE:
21 Thank you. Thank you, Council man.
22 Any addi ti onal questions by
23 menbers of the Commttee for this
24 W t ness?
25 (No response.)
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COUNCI L PRESI DENT CLARKE:
There being none, | want to thank you
very nuch --

COUNCI LMAN PHI LLI PS:  Counci

Pres --

COUNCI L PRESI DENT CLARKE:
Hello --

COUNCI LMAN PHILLIPS: | have
sonme questions. |s that okay?

COUNCI L PRESI DENT CLARKE:
Yeah. Your nane didn't conme up. |I'm
sorry. Well, hold on, Council man,

one second.

Ms. Richards, real quick --

M5. RI CHARDS: Sure.

COUNCI L PRESI DENT CLARKE:
Can you provide and you may have
this, and | just haven't seen it, a
list of where or a map where all the
meetings, the outreach neetings have
been for the proposed changes?

M5. RI CHARDS: Absol utely.

COUNCI L PRESI DENT CLARKE: W
want to nmake sure that everybody had

an opportunity to participate in the
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1 process --
2 M5. RICHARDS: | know you're
3 running short on tinme and | know
4 there's other --
3) COUNCI L PRESI DENT CLARKE:
6 Not right now.
7 M5. RICHARDS: -- people to
8 testify. But | just want to --
9 there's lots of them So | wll make
10 sure you get this list --
11 COUNCI L PRESI DENT CLARKE:
12 No, a map, a nmap --
13 M5. RICHARDS: -- these are
14 all the neetings that we have held a
15 second tinme, and we will map them out
16 for you as well.
17 COUNCI L PRESI DENT CLARKE:
18 Yeah, a list sonetines is not
19 relative to -- geographically
20 chal | enged so --
21 M5. RICHARDS: | appreciate
22 sonmeone who wants to see it
23 spatially. Yes, | ama spati al
24 person nyself. So, yes, we wll get
25 it and we do have that map. It does
LEXI TAS
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1 exist and we'll get that over to you.

2 COUNCI L PRESI DENT CLARKE:

3 Yeah. W just want to nake sure that

4 every section of the Cty had an

3) opportunity to participate. |If

6 peopl e choose not to cone to the

7 neeting, it's not nuch we can do

8 about that.

9 M5. RICHARDS: And if you see
10 hol es or you see areas where you feel
11 that there needs to be neetings,

12 pl ease | et us know.

13 COUNCI L PRESI DENT CLARKE:

14 Absol utely. Al right. Thank you.
15 Chair recogni zes Counci | man
16 Phillips.

17 COUNCI LMAN PHI LLI PS:  Thank
18 you, Council President.

19 Just had two qui ck questions
20 real quickly. SEPTAis nowin the
21 process of revanping its fare

22 collection system But wll the

23 system nake it easier for riders of
24 necessity to assess the public

25 transit systen? And then al so, how
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did SEPTA attend -- well, we tal ked
about the mmi ntenance issues on
personnel and so forth recently. But
what i s SEPTA doing to attract
students -- well, let nme just -- [I"1l]
hol d on that question.

As part of the Bus
Revol uti on, does SEPTA plan to reduce
t he nunber of bus stops on the Gty
routes in order to reduce travel
time? And wll this be at the
expense of senior citizens and people
with disabilities?

M5. RICHARDS: Well, we never
want to do anything at the expense of
senior citizens or those with
disabilities. | mean, that is a big
part of our m ssion, nmaking sure that
they can get around. So that's why
t hese outreach phases are really
Inportant. That's why we had the
initial first phase of getting out
and listening to people and then this
second phase. And again, we want to

t hank everybody for hel ping us do
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t hat .

| do want to, you know, as we
get this map out to everybody of
where the neetings have been, again
pl ease get back to us if anyone in
your District or you're hearing about
any groups that have not had a chance
to provide input because we want to
hear from them

| wanted to get to your SEPTA
Key question. Yes, this new
Iteration is going to have better
options for people to pay. They're
going to be able to use their
smart phone. They're going to be able
to use their credit card directly.
They're going to be able to use their
wat ches if they want to.

They're going to be able to
pay in a variety of different ways.
We're making sure that it's equitable
as well. So those who don't have
credit cards, for instance, they wl|l
still also have many options in where

t hey can purchase passes, how t hey
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1 can directly pay on vehicles, but

2 it's all about flexibility this next

3 go- ar ound.

4 We know that we ran into sone

5 big chall enges with the | ast

6 Iteration of SEPTA Key, and we are

7 working to provide that flexibility

8 so that it wll make our system even

9 nore accessible to nore people and

10 make it easier to use. So we are

11 commtted to that.

12 COUNCI LMAN PHI LLIPS: And

13 | ast qui ck question, Council

14 President. | just want to ask, as we

15 know i n the past SEPTA has had a | ot

16 of issues with the Local in terns of

17 there's been sone camaraderie, but

18 there's al so been concerns where

19 there's been strikes. What is SEPTA

20 doing this year to ensure that there

21 isn't a strike in the near future to

22 work the Local to ensure that their

23 needs are net?

24 M5. RICHARDS: So we've

25 already started talking. I'ma big
LEXI TAS
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bel i ever that conmunication is key,
so we're tal king about issues now.
W' ve al ready opened up those
conmmuni cations. Several neetings are
happeni ng on a regul ar basis, and we
hope that we can work through things.

| can tell you as | hear nore
and nore fromour operators and the
chal | enges that they have, we're
trying to figure out -- | can see
that people aren't as interested in
overtinme as they were before, but we
al so see people calling out and
absenteei smbeing a real issue. So
we want to have productive
conversations on how can we inprove
quality of life of our operators and
how can we work on issues that don't
allow us to run a reliable service.

| believe our operators want
SEPTA to be the best it can be. |
know our managenent wants SEPTA to be
the best that it can be, and we can't
do it wthout our frontline workers

and wi t hout our union workers. And
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1 so, I'"'mreally hoping that the
2 conversation is framed in that way
3 where we can all be working together.
4 And of course, we want to avoid a
5 strike, if at all possible.
6 COUNCI LMAN PHI LLI PS:  Thank
7 you.
8 Thank you, Council President.
9 COUNCI L PRESI DENT CLARKE:
10 Thank you, Council man.
11 Any addi ti onal questions by
12 menbers of the Conmttee for this
13 W t ness?
14 (No response.)
15 COUNCI L PRESI DENT CLARKE:
16 There being none, | want to thank you
17 very much again for your testinony
18 and your participation. Look forward
19 to continui ng our budget process, and
20 hopefully we'll wap up on tine, on
21 budget. |It's constitutionally
22 mandated by the Cty Charter of the
23 Cty of Philadelphia. Al right.
24 Thank you.
25 M5. RI CHARDS: W support you
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In that and we're rooting for you.
COUNCI L PRESI DENT CLARKE:
Al'l right. Thank you. Thank you.
M. MDernott, our next
W tness is?
THE CLERK: Qur next w tness
I's Water Commi ssi oner Randy Heyman.
COUNCI L PRESI DENT CLARKE:
Good afternoon, Comm ssioner.
COW SSI ONER HEYMAN:  Good
af t er noon.
COUNCI L PRESI DENT CLARKE: It
IS appropriate that you have a
background that shows a whol e | ot of
water, right. And it |ooks |like --
COW SSI ONER HEYMAN:  That is
true.
COUNCI L PRESI DENT CLARKE: - -
cl ear water.
COW SSI ONER HEYMAN:
Exactly.
COUNCI L PRESI DENT CLARKE:
Al'l right. Thank you. Thanks. Good
tal king to you. Conm ssioner, when

you' re ready, you can proceed with
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your testinony.

COW SSI ONER HEYMAN:  Ckay.
| gladly will. Good afternoon,
Presi dent C arke and nenbers of the
Cty Council. 1'm Randy Heynman,
Comm ssi oner for the Phil adel phia
Wat er Departnent. Joining ne today
are Lawr ence Yangal ay, Deputy Water
Commi ssi oner of Finance; Benjam n
Jewel |, the Deputy Conm ssioner of
Qperations as well as other nenbers
of our PWD | eadership team

"' m pl eased to provide
testimony on Phil adel phia Water
Departnent's Fiscal Year 2024
operating budget. |'m honored to be
here today representing the 2,000
enpl oyees of the Phil adel phia Water
Depart nent who work around the clock
to ensure the delivery of safe, high-
quality and reliable drinking water
in the treatnment of wastewater and
stormnater to protect our rivers and
streans.

As you are aware, the Water
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Fund is an enterprise fund of the
City and is conprised of revenues
gener ated through charges to our
custoners. The Water Departnent's
operati ng budget is a conponent of
the Water Fund and it is this
operating budget for which the
testinony is being provided.

The proposed Fiscal Year 2024
Wat er Fund budget totals
$536, 234, 875, an increase of
$56, 221, 953 over Fiscal Year 2023
estimated obligation levels. This
increase is primarily due to O ass
100 increase to labor to provide for,
anong ot hers, | abor agreenents,
regul atory conpliance and transfers
of capital positions to the operating
budget .

Cl ass 200, for an increase
for permt conpliance and naj or
mai nt enance costs at the plants.
Class 300, for an increase in
chem cal costs. And Cass 800, with

I ncreased paynent to capital funds.
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The Water Departnent is facing
significant challenges. Inflationis
one of the nost pressing factors in
our needs for nore revenue in Fiscal
Year 2024.

Oper ati ons and mai nt enance
costs have increased and are expected
to increase further. For instance,
the cost per ton per chem cals used
In water treatnent has risen in
Fi scal Year 2023 as much as 142
per cent above Fiscal Year 2022
| evel s.

Chem cal costs are beyond our
control and al one adds tens of
mllions of dollars to our annual
operating budget. Likew se, the cost
of electricity and natural gas used
to power our treatnent plants and
punp water to residents is
I ncreasing, with costs projected to
I ncrease by nearly 11 percent for
electricity and 19 percent for gas in
the next fiscal year. These are

costs again that we cannot control.
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When it cones to the famly-
sustaining jobs at the Water
Departnent, the Cty has negoti at ed
wage | abor increases of 3.25 percent
that will go into effect in Fiscal
Year 2024 for the | abor agreenents.

Al ong with wages, pension and benefit
costs are projected to increase from
$143.8 million to $158.2 million in
Fi scal Year 2025, a 10 percent

i ncrease adding over $14 million in
new costs to the annual budget.

Debt service which supports
crucial infrastructure investnents is
projected to increase by over 26
percent over the next two fiscal
years, adding over $55 million to the
annual budget. The chem cal spil
that threatened our Delaware River
drinking water supply in March truly
drove hone for every resident of the
Cty the inportance of never taking
clean water for granted. Wile we
kept our water safe and the spill was

never detected in our water, the
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efforts to respond to that crisis
required significant tine and
resources. That event also nade it
crystal clear how inportant it is for
the Departnent to address agi ng
facilities and potential failure
points and increase the rate of
energency repairs and repl acenents.
Fortunately, a long history
of planning for critical inprovenents
has the departnent well-positioned.
Currently underway is a 25-year Water
Revitalization Plan, representing
billions of dollars in |ocal
I nfrastructure investnent in jobs.
This plan spans 400 projects. It is
necessary to nmaintain clean reliable
wat er in Phil adel phia in the com ng
decades. It will create new
strengths in the system and i ncreased
flexibility and redundancy, allow ng
us to better face threats ranging
fromclimte change to chem cal
spills.

The departnent is al so
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currently working, but an update to
our water -- I'msorry, to our
wast ewat er plan to provide |ong-term
direction for inprovenents due to
three water pollution control plants,
punp stations and ot her conponents of
t he wastewater system

The Green City, Clean Waters
program est abl i shed as part of the
2011 Consent Order and Agreenent,
al so known as the COA, with the
Pennsyl vani a Departnent of
Environnmental Protection is nowin
Year 12 of a 25-year inplenentation
schedule. To date, nore than 800
gallons -- I"msorry. Mre than 800
green infrastructure sites in dozens
of nei ghborhoods have resulted in the
reduction in annual conbi ned sewer
overflows that exceeds 3 billion
gal | ons.

CSO pol lution, the CSO
pol | uti on had never reached a river
or streamin the Cty of

Phi | adel phia. Wen considering our
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| i near assets, sewers and water
mai ns, a significant proportion of
Phi | adel phia's systemw || reach the
end of useful life by 2050. PWDis
i ncreasing the amount of water mains
and sewers targeted for replacenent
or renewal each year.

To fund this work, billions
of dollars in additional
I nfrastructure investnent will be
required in the comng years. W are
pursuing full court press when it
cones to securing all avail abl e
dollars from state and federal
sour ces.

As was announced during
Presi dent Biden's February visit to
our Bel nont Treatnent Pl ant, the
departnent al so signed a $341 mllion
| ow-i nterest | oan master agreenent
with the Water Infrastructure Finance
and I nnovation Act, WFIA  The first
| oan cl osed for $19 mllion.

Over the next three years,

addi tional funds from Bi parti san
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1 Infrastructure law will continue to
2 flow to PENNVEST for the distribution
3 to utilities and nunicipalities. A
4 total of $1.2 billion including over
5 500 mlIlion already appropriated to
6 PENNVEST in the |ast two years is
7 expected for water infrastructure.
8 W will continue to seek
9 Phi | adel phia's share of this funding
10 and we have no shortage of worthy
11 projects ready to inplenent.
12 However, the departnent has
13 been i nformed by PENNVEST that under
14 their current nethodol ogy for
15 determ nati on of whether an applicant
16 qualifies for grants, Phil adel phia
17 does not qualify for any grant
18 funding to access Bipartisan
19 Infrastructure dollars. Wile |ow
20 I nterest | oans are inval uabl e,
21 providing funds for projects wll be
22 cruci al .
23 The | ack of grant funding for
24 Phi | adel phia, which serves sone of
25 t he poorest comrunities in the
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nation, was a central focus of the
departnent's testinony this March
before the U S Senate. Additionally,
the Gty is working with Governor
Shapiro's office to address these
barriers. The departnment remains
firmy commtted to water
affordability.

To date, there are
approxi mately 46, 000 custoners
benefiting from our incone-based
wat er billing assistance prograns,
I ncluding the Tiered Assistance
Program TAP, the Senior Citizen
Di scount, and | ast year the
Depart nent and Water Revenue wor ked
to hel p Phil adel phians receive nearly
$14 mllion to pay off water bil
debt through the Low I ncone Househol d
WAt er Assi stance Program created by
the state using tenporary COVID
funding. We are currently backi ng
efforts to create a pernmanent federal
safety net program nodel ed after

this.
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In 2022, we introduced new
policies that greatly reduce the
nunber of custoners eligible for
paynent-rel ated water shut-offs, and
we're continuing to work with the
Adm nistration to fine-tune these

policies to increase outreach,

custonmers facing shut off or who have

grow ng debt.

In closing, I'd like to thank

t he departnent's wor kforce whose
efforts 24 hours a day, seven days a
week keep the water running, sewers
cl ear and ot her waterways cl ean and
contribute to an inproved quality of
life for everyone who |lives, works
and visits the Phil adel phia region.
This concludes ny testinony. Thanks
again for your tine today. And |
along wth staff are happy to answer
any questions you may have. Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you, Conm ssioner. And thank

you for always getting back to any
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I nquiry we have. Your responses are
duly noted. W really appreciate
that. Too frequently we don't have
that environment in certain |evels of
governnent, but you've always gotten
back to us and we appreciate that.

Let ne ask you a question and
I|"'mjust going to take ny Gty
Counci| hat off. [|'mgoing to ask
t hese | ayperson questions. So you
are proposing increases in water
rates 11, 7 FY24, 83 and 25. That
woul d represent approximately, and
hopefully those rates don't cone into
play fromthe citizens' perspective,
but | understand you need to ask.
How nmuch woul d that represent, if
granted, in ternms of revenue to the
Wat er Depart nent ?

COW SSI ONER HEYMAN:  Ckay.
"Il ask Lawrence Yangal ay, our
Fi nance Deputy.

MR. YANGALAY: This is
Law ence Yangalay. |'mthe Deputy

Commi ssi oner for Finance.
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M. Council President, thanks for the
question. For FY24, that wll
represent 80 mllion in additional
revenue.

COUNCI L PRESI DENT CLARKE:
Okay. And in FY25, the 8 percent?

MR. YANGALAY: For FY25, that
will represent around 62 mllion
addi ti onal revenue, but there is a
presunption there that the 80 mllion
that we will get in FY24 will also be
received in FY25. Added to the 62
mllion because FY25 woul d be
cunul at ed.

COUNCI L PRESI DENT CLARKE: So
you get 80 and then you get anot her
607?

MR. YANGALAY: Yes, that's
how t he nodel is.

COUNCI L PRESI DENT CLARKE:

Al right. That's a buck forty. Al
right. So that's 140 in additional
revenue. That's best-case scenari o,
whi ch probably won't happen. |'1l]
acknowl edge that. And then you are
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asking us for an additional 56
mllion in General Fund revenue?

MR YANGALAY: | --

COUNCI L PRESI DENT CLARKE:

For '24.

MR YANGALAY: For 56
mllion, this is a budget. This is
t he appropriation budget for FY24.
The revenue we are requesting is also
needed to fund this budget.

COUNCI L PRESI DENT CLARKE:

Al right. I'mjust trying to
understand the rate increase
represents around 140 mllion, and
then this 56 mllion, total increase
Is what, that is a request for
additional $56 mllion?

MR. YANGALAY: The 56 mllion
we are requesting is additional
expendi ture. They want -- any
(i naudi ble) we're requesting in FY24
Is additional revenue. So the 56
mllion is just for the Water
Departnent. There are ot her

departnents that are funded by Water
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Revenue. The total WAter Revenue
Wat er Fund request increase is about
78 mllion for FY24.

W have the Fi nance
Departnent is funded by Water
Revenue, Fleet Departnent is funded
by Water revenue. The Water revenue
Is funded. So the total funding
I ncrease for Water revenue in FY24 is
about 78 mllion.

COUNCI L PRESI DENT CLARKE:
And that noney flows to other
departnents beyond the Water
Depart nent ?

MR. YANGALAY: Yes. So the
80 mllion we are requesting in
revenue is also to fund this budget
that we are submtting today.

COUNCI L PRESI DENT CLARKE:
kay. So is that contribution
refl ected, and now maybe | shoul d be
asking the Budget Director --
reflected in the contributions to
t hose departnents that you fund?

Li ke you' re sayi ng the additional
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departnents, that that noney, that
revenue, is generated as a result of
the increase, is that reflected in
t he budgets of the other departnents
that you' re suggesting are for, that
you' re saying are funded out of these
revenues?

MR YANGALAY: Yes.

COUNCI L PRESI DENT CLARKE:
M. Carroll, are you playing the role
of Budget Fi nance Director/Budget
Director today or who?

MR. CARROLL: | woul d never
assune that, but we can certainly --

COUNCI L PRESI DENT CLARKE:
Who assunes that, Ms. Maynard? |[|'m
just trying to understand the fl ow of
noney. |If there's other departnents
that are receiving revenue fromthis
particular increase, | nmean | would
think that it should be reflected in
t hose departnents contri butions al so.
| don't ever recall seeing the
contribution comng fromthe Water

Depart ment and those ot her budget
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requests.

MS. MAYNARD: Good afternoon,
everyone. Sabrina Maynard, Budget
Director. So we have -- there are
sections in other departnents'
budgets that are Water Fund-funded
for like Water-Fund rel ated services
and we do interfund transfers to
refl ect where those are. So we can
get you the details on sort of where
t hose break out, if that would be
hel pful . Because | know soneti nes
It's hard to just talk it through,
but we can show ki nd of where that
breaks up by departnent, if that's
hel pf ul .

COUNCI L PRESI DENT CLARKE:
Ckay. You said that kind of fast.
So --

M5. MAYNARD: Sorry. W can
provi de sone detail in witing for
sort of where things show up in
di fferent departnments and how we do
interfund transfers and where that

shows up.
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COUNCI L PRESI DENT CLARKE: So
can you provide that to us?

M5. MAYNARD: Yes.

COUNCI L PRESI DENT CLARKE:
Because | don't want the Comm ssi oner
and his teamtaking the heat for
ot her people's noney. | nean, on the
surface it looks like there's a
signi ficant anount of noney fl ow ng
towards Water without a sense that
t hat noney goes to other departnents,
So can you lay that out in a neno
back to the Commttee referencing how
their flow of noney goes to other
departnents? And then as we anal yze
the ot her departnents, we can take
into account that this revenue stream
I s beyond their budget requests
comng to those particular
depart nents.

M5. MAYNARD: We're happy to
| ay out the water expenditures in
ot her departnents. Yes, thank you.

COUNCI L PRESI DENT CLARKE:
Al right. Thank you. Wth respect
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1 to your enpl oyees, one, | got a
2 question. You all are asking for a
3 change in enployees fromcapital --
4 well, fromoperating to capital, |
3) guess it is, enployees fromcapital
6 programto operating budget. One, |
7 need to know why that is and is that
8 an increase in contributions of
9 revenue fromthe City and increasing
10 your budget?
11 And then | want to ask you
12 about the current vacancies, that in
13 earlier conversations about retention
14 and attraction enpl oyees, we noticed
15 that you were pretty high up on the
16 tier. But here you reference 585
17 unfilled positions, but you're asking
18 for additional dollars for 105
19 positions. But yet we haven't filled
20 the nearly 600 positions. So why are
21 you asking for an additional 1007
22 And assum ng that that appropriations
23 fromthe last fiscal is in place, why
24 are you com ng and asking for
25 addi ti onal noney for 105 when we
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haven't even hired the 585 peopl e?

COW SSI ONER HEYMAN:  Ckay.
Go right ahead, Law ence.

MR. YANGALAY: Let ne just
make -- budget-wi se what we do is the
positions that are requested, sone of
t he oppositions are dedicated for
such specific tax. And so, what we
do at a budget |evel we | ook at your
vacancy. And all of the vacancies
were funded at 25 percent, so all the
435 vacanci es plus the 105 vacanci es
that | requested in new ones, they
are all funded at 25 percent.

The reason we do that from
t he budget perspective is that you're
not going to fill all these
vacancies. Therefore, we got to
di scount these vacancies. So because
they are there does not nean the
noney is just in the budget. And for
the capital novenent or operating, we
understand that this was a Cty
mandate that within 10 years we

shoul d nove all of the capital
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position froma capital budget to
operating. So we're about mdway in
that transition. So every year we
nove fromcapital to operating.

COUNCI L PRESI DENT CLARKE: |s
t hat causing us to spend additional
dol | ars?

MR. YANGALAY: It's of
course --

COUNCI L PRESI DENT CLARKE:
Wiy is it increasing the fund?

MR YANAGALAY: It's
I ncreasi ng the operating doll ar.
I[t's just noving noney from capital
to operating. Wiile it's increasing
the operating dollars, it decreases
the capital dollar. At the end of
the day, we are still going to pay
for it. But it's just a manner in
which we are going to pay for it.

COUNCI L PRESI DENT CLARKE:
Ckay. So getting back to the 25
percent positions as it relates to
the 585 and the 105, so in reality

there is never the likelihood that --
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what you're basically telling us is
that you're not going to fill the 585
unfilled positions based on your
belief that there's going to be a 25
percent of that; is that ny
under st andi ng?

MR, YANGALAY: Yes, we
believe that we fill about 25 percent
of those positions.

COUNCI L PRESI DENT CLARKE: So
why are we carrying the nunber of
5857

MR. YANGALAY: The reason is
t hat each of these positions they
have separate titles. So therefore,
If you want to say an account
(i naudi bl e), another departnent wants
an equi pnent operator, you can't just
net them off because they are all
different hardware for different tax.

So we carry all of themon the

budget .

What we can do is we know
that you're not going to fill them
so therefore we will just take an
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al | onance. We do 25 percent funded
of those positions.

COUNCI L PRESI DENT CLARKE:
Ckay. But that's not answering ny
question. Wiy are we carrying these
positions that -- not unless you're
telling me that a particul ar category
Is likely or one is possibly being
able to be filled? I'mjust trying
to get a sense if we know --

COW SSI ONER HEYMAN: |
think --

COUNCI L PRESI DENT CLARKE: - -
75 percent of these positions are
never going to be filled. Wy are we
carrying --

COW SSI ONER HEYMAN: I f |
may add, | think there's a
possibility. W're keeping it there
as a placehol der because of the
possibility that we will be able to
fill it. But mathematically as far
as the nunber of people that can be
put through the process to be hired

and our ability to find individuals
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who fit that category, we may not
fill it. But we're keeping it on the
book because it is a position that is
needed and if we are able to fill it,
we woul d have to have it in position
or we woul d have to go back and ask
to open up a new position and reopen
It again.

COUNCI L PRESI DENT CLARKE:
But you woul d have to cone back and
ask for additional noney because
you're telling me you only got 25
percent of those appropriated, right?

MR, YANGALAY: Yes. |'m--

MR CARROLL: So --

COUNCI L PRESI DENT CLARKE:
["'m-- go ahead. |'msorry.

MR. YANGALAY: | think M ke
Carroll wanted to comment. Let ne
just end, we do this based on our
past experiences, to say based on our
past experience this is what we think
we wll be able to fill. On the
departnent |evel, our target is to

have 12 percent vacancy rate. So
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currently, we have 18 percent vacancy
rate.

So nost departnents | know
of, they always have vacancy at the
end of the year. So our target is 12
percent. We're at 18 percent because
we are having sone hiring difficulty.
So we believe that we'll be able to
do that. However, we think we wl|
reach the 12 percent. So we put this
provi sion so that we cannot overstate
t he budget.

COUNCI L PRESI DENT CLARKE:
Okay. Al right. | just, you know,
as | said | took ny Council person hat
off. And as a |layperson when |'m
| ooki ng at these nunbers, | don't
understand it. And | got to admt
that Gty Council, we hope to hire
and we al ways antici pate being able
to hire a full conplenent. But
particularly since the pandem c, we
haven't been able to do this.

But this is practice that's

been done in governnent. And it's
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1 not just Water. It's all
2 departnents. You guys carry these
3 positions, but |I never knew that you
4 anticipated only a 25 percent closure
5 rate in terns of actually --
6 COWM SSI ONER HEYMAN: el |,
7 the other side of the coin, as | said
8 as far as trying to hold a space is
9 that a ot of the positions, there's
10 a regul atory necessity that we have
11 it. Like with the | ead and copper
12 rule. As that |ead copper rule is
13 changed, there's certain positions
14 that we're going to need so that we
15 can neet the regulatory mandate as
16 far as the nunber of pipes we have to
17 review or the nmaps that we need to
18 create.
19 COUNCI L PRESI DENT CLARKE:
20 But based on an earlier conversation
21 fromyour Finance, it suggested that
22 It was never likely that you're going
23 to feel beyond 25 percent. And |I'm
24 not going to bel abor the point. |
25 think 1"'mjust trying to make these
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nunbers work just --

MR YANAGALAY: We try not to
over budget .

COUNCI L PRESI DENT CLARKE:
That's a good thing. | appreciate
that a lot, particularly when it's
rat epayers' noney. Wen you're
asking for additional dollars from
rat epayers, that's real noney versus
appropriations for staffing |l evels
that we're never going to neet.

One | ast question: W're
getting a lot of calls fromall kinds
of different people about this issue
about, what did they call it, the tap
water -- the tap into the hook-up
t hrough the Water systemor the tap
t hrough the Water systenf

I mean an inordi nate nunber
of calls about I'"'mready to proceed
with ny devel opnent, | can't proceed
because |'mnot able to tap into the
Cty's water system be it sewer or
water line service. |s sonething

goi ng on outside of the norm because
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|'"ve been here for a long tine and
|"ve never gotten this |evel of

I nquiries or other people about there
being ability to be able to tap in
and get on the system and actually
start --

COW SSI ONER HEYMAN:  Sone of
it is having the supplies necessary
to make the taps. But | want Ben
Jewel |, our Director of Operations --
Ben, can you address that?

MR. JEWELL: Yes. Good
afternoon. Thank you, Conm ssioner.
Thank you, Council President C arke.
['"'m Ben Jewel |, Deputy Conm ssioner
of Operations for Phil adel phia Water
Departnment. Yeah, | nean we are
aware of a significant backl og and
| ar ge connection requests, and we've
been i npacted on a couple different
| evel s here.

When the tax abatenents
changed at the end of 2021 into 2022,
we saw a massive increase in building

permts issued by the City. There
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was a greater than fourfold increase
in permts issued that cal endar year.
And since that tinme, we've seen

devel opnment nove forward at a rapid
rate. We've seen alnost a 57 percent
I ncrease since that tine in the
nunber of connection requests that
we' ve been recei ving.

At the sane tinme, obviously
we' ve been hit by a coupl e headw nds
as a result of COVID, including
staffing shortfalls, difficulties in
procuring materials, increase in
costs, delayed supply chain issues
and we've been working diligently to
adapt and do our best to provide the
hi ghest | evel of service that we can.

And at the sane tine, we've
really been working to ensure that
t he devel opnment community is
receiving clear communication from
us, and we're setting realistic
expectations for that. So we have
been working with our Public

Rel ations Unit to ensure that our
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publ i c-facing nessage is clear.

W' ve been trying to nessage to the
devel opnent community that there is a
long lead tine, that we are aware of
that and we are doing our best to
wor k that down, but al so nake sure
that fol ks who do need these
connections in order to allow their
facilities to open understand how t he
process works.

W' ve been really trying to
make sure that those fol ks understand
that purchasing a permt is different
fromrequesting the connection, and
we continue to update how we deliver
t hat nessage and nmake sure that that
nessage is very clear and we're in
active conmuni cati ons about that.

W have had sone issues with
material procurenent. Some of that's
related to delays and delivery. Sone
of it's related to del ays and
contracting price increases and needs
to extend contracts. W' re working

t hrough those issues as well actively
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wth the Procurenent Departnent and
wi th our vendors.

We're al so working to augnent
how we're utilizing our staff. So
during the winter nonths, we go to
of fset 12-hour schedules to deal wth
I ncreased water nmain breaks. During
those tines, it requires us to choose
whet her we're going to respond to a
break or whether we nay do a
connection that was schedul ed.

At the very, very col dest
parts of the year, we had significant
I npacts from breaks and obvi ously
those are taking priority. W want
to ensure, one, that no one's
| npacted by a water nmain break and,
two, that everyone has water service.
So this wnter luckily was not as bad
as sone have been, so that was |ess
of an inpact on us.

One thing we did do was we
ext ended that wi nter schedule, we
call it, into the spring nonths in

order to try to work down the backl og
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of new connections, and as well we've
been working with staff to increase
wor k on the weekends to all ow sone
addi ti onal working hours to hel p work
t hrough a backl og of these new
connecti ons.

W' ve been wor ki ng on
communi cation directly with the
devel opers on a project-by-project
basis so they understand where they
are in the queue and when they can
expect us to provide that service and
as well been working with staff to
see if there's an opportunity to
augnent our inhouse personnel wth
contract personnel, if that nakes
sense, from a busi ness perspecti ve.

So we've heard the nessage
from devel opers, from Council. W're
taking this opportunity to kind of
refl ect, adapt, enphasi zing
constantly that we're providing a
service and we need to be cogni zant
of the needs of those people to whom

we' re providing service and al so that
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we're providing that service fairly
to all people who find thenselves in
a schedul e of work waiting for their
turn to be provided connecti ons.

COUNCI L PRESI DENT CLARKE:
Okay. Al right. Well, thank you.
That's the first |'ve heard about it.
And | understand the issue we're
permtting because of the 10-year tax
abat enent changes, because | know
there were an inordinate anmount of
people trying to get in at the | ast
m nute before the tax abatenent.
Actual ly you coul d have stopped there
and | woul d have said, okay. And we
woul d have taken the heat and kept it
nmoving, right. Al right. | got
you. Well, thank you for that
explanation. | appreciate that.

Chair -- and | apologize to
nmy col |l eagues for this long |ine of
guestioning, but | just had to nmake
sonme sense of these nunbers here.
|"mjust trying to get ny head around

why are we doi ng what we're doing.
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Chair recogni zes Counci | woman
G I nore Ri chardson

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, Counci
President. 1It's all good. | think
we all have the sanme type of
guestions, particularly the
communi cation that |1've sent to the
Wat er Departnent previously
particularly after President Biden's
announcenent. So thank you very nuch
for taking it down to the layman's
guesti ons.

And, Comm ssi oner Heyman,
t hank you very much for always being
so responsive and for answering the
call every single tine we call and
have a water issue and/or water
ener gency.

In the sane |ine of
guestioning as Council President
t hough, have you all ever fromthe
Wat er Departnent's perspective, has
the Water Departnent specifically

requested to finance to use funding
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1 fromthe inflation reserve to address
2 sone of the material costs that are
3 driving up your expenditures? | know
4 you said the cost of materials have
5 gone up significantly since COVID.
6 Have you all nmde a direct
7 ask of the Finance Departnent and the
8 Fi nance teamrel ative to using the
9 i nflation reserve fundi ng?
10 COW SSI ONER HEYMAN:  Sur e.
11 Yes, we had talked to Gty Counci
12 bef ore and we were asked to nake an
13 Inquiry and we did nmake an inquiry to
14 t he Fi nance Departnent. And
15 basically they were saying that
16 they're not able to do so with it
17 being that -- for us to receive noney
18 fromthem woul d possibly | ower our
19 rating, our bond rating, and could
20 possibly even be in violation of the
21 covenants. And so, | will |eave that
22 to the Finance Departnment to explain.
23 | don't want to speak for them
24 COUNCI LWOVAN G LMORE
25 RI CHARDSON: Thank you. | see
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Sabrina there. GCkay. Thank you.

M5. MAYNARD: Good afternoon.
Yes, Sabrina Maynard, Budget
Director. So we've had a nunber of
conversations about this and we're
really deliberate in keeping the
Wat er and General Funds separate and
not intertwi ning themin any way
because they have separate bond
ratings, and they're revi ewed
separately by rating agencies. And
so, intertwi ning themwoul d have
negati ve inpacts on both. It would
hurt the General Fund and it woul d
hurt the Water Fund.

W have sone detail on sort
of the rationale in witing that
we'll forward to the Chair after this
hearing to share the details of sone
of the weeds on this, but we have
been in touch with the Comm ssi oner
and his team and we've tal ked to bond
counsel, and it's been pretty clear
that we have to keep the CGeneral Fund

and the Water Fund separate.
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COUNCI LWOVAN G LMORE
Rl CHARDSON: And thank you for that
response. But | think my question is
and the overall question is that then
what do we have that Inflation
Reserve Fund if we can't use it
during the tine when inflation is
driving up our material cost?

M5. MAYNARD: Yeah --

COUNCI LWOVAN G LMORE
RI CHARDSON: Then what is it for?

M5. MAYNARD: Yeah. W' ve
been really deliberate about using
the Inflation Reserve Funds to
support Ceneral Fund departnents
related to their inflation needs
while also taking care to nmake sure
that we're keeping the Water Fund and
the General Funds separate, as has
been advi sed by our | awyers.

COUNCI LWOVAN G LMORE
RI CHARDSON: Well, let ne ask you a
question. If that's the case, then
why are we allowed to then give them

noney for their pension costs?
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1 M5. MAYNARD: | w il share
2 the nmeno that has the details from
3 the | awer after the hearing with the
4 details. [|'mnot an attorney. |
5 don't want to pretend to -- | don't
6 want to get into the details because
7 |'"mnot super -- it's not ny area, soO
8 | just want to make sure that | get
9 you t he docunentation after the
10 hearing that outlines that
11 I nformati on.
12 COUNCI LWOVAN G LMORE
13 RI CHARDSON: Ckay. Well, specific to
14 t hose questions if you could just
15 give us a response in witing
16 relative to those questions in
17 addition to the pension question
18 because that doesn't nmake sense to
19 me. It's that old school saying of
20 what's good for the goose is good for
21 the gander. | don't get it that
22 tine.
23 So if you could give us
24 sonething in witing that explains
25 that and how for whatever reason
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assi stance around pensi on doesn't
constitute an issue with the bond
rating, yet allowng themto utilize
Inflation reserve funding for an
I ssue around material costs going up
because of inflation is not an
appropriate use. And | would love to
see that information in witing.
M5. MAYNARD: Yes, we'll be
happy to provide it.
COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. Geat. All
right. Thank you, Sabri na.
Commi ssi oner Heyman, | j ust
wanted to go back and tal k about sone
things that | read through in your
testinony. |In the departnent's
testinony, you all stated that the
Wat er Departnent will focus on energy
reduction and the devel opnment of
al ternative energy generation,
t hereby | owering our carbon inpact.
Can you talk to nme about sone
of the specific strategies that the

departnent is actually exploring to
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really reduce your footprint?

COW SSI ONER HEYMAN:  Yeabh.
"1l ask Marc Cammarata who's our
Assi stant Comm ssi oner, Deputy
Comm ssi oner on the planning side, if
you could go over sone of the
sustainability issues.

MR. CAMMARATA: Hi. Good
afternoon. Yeah, Marc Cammarata, the
Deputy for Pl anni ng and Environnent al
Services. W have a couple different
efforts related to our utility
strategi c-w de energy plan that
really |1 ooks at how we think about
energy with four overarching goals.
So we try to kind of stabilize our
energy footprint by always thinking
about increasing energy efficiency at
all of our facilities.

We are focused on reducing
gr eenhouse gas em ssions by 50
percent by 2030. W do al ways
conti nue to pursue renewabl e energy
generation and resource recovery at

sone of our facilities, and | can
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give a few exanples of that. And
what - -

COUNCI LWOVAN d LMORE
Rl CHARDSON:  Yes, pl ease.

MR. CAVMMARATA: -- we do is
we try to maintain a reduced energy
cost. So we have a couple efforts
right now, particularly cogeneration
pl ant at the Northeast Water
Pol [ uti on Control plant, where we
take di gester gas and we use it
for -- we collect it and use it as an
energy source so we try to recover
what we produce onsite, using sone
technol ogy to do that.

We have a solar array down at
t he Sout hwest Treatnent Pl ant where
we harvest solar. It's a snall
fraction of our electricity usage,
but it does offset sone of our energy
needs. W collect airport de-icing
fluid at the airport and we feed it
I nto our digesters at the Sout hwest
Plant, and it increases sonme gas

production that we end up harvesting
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and utilizing for energy.

And we have our long-term
contract with Synagro at the
Bi osolids Recycling Center, where we
take a |l ot of our biosolids and we
produce through heating, we pelletize
it and make it a renewabl e resource,
but a ot of the energy that we kind
of create is used in that thernal
dryi ng process.

As we continue to invest in
all of our capital projects noving
forward, we're constantly thinking
about how we can add energy
efficiency and even sone energy
generation. And in particular, we've
been working directly with
Phi | adel phia Gas Wrks on thinking
about renewabl e natural gas options
as well and seeing if there's any
area of exploration there as well.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Well, | heard the
bell and | wll be respectful of the

clock. But you did bring up one
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thing around capital projects. And I
just wanted to put on the record
relative to your capital projects,
what chal | enges do you think your
departnment will face around securing
funding fromour state and/or our
federal partners for your capital
proj ects?

What changes do you think we
have to nake in order to ensure that
Phi | adel phia can really be
conpetitive in receiving our fair
share of sonme of the infrastructure
dollars in addition to sonme of the
ot her announcenents that have al ready
been nmade? Because you brought up
capital so you know | had to go
t here, because the projects are good,
right, but if we can't sustain that
work, we won't neet the goal. W
won't neet the year. And they're
small, right. In nature, we want to
expand sone of that work and --

COWM SSI ONER HEYMAN: | woul d

say -- go right ahead.
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COUNCI LWOVAN G LMORE
RI CHARDSON: No. Go ahead,
Conmm ssi oner .

COW SSI ONER HEYMAN: | woul d
say quickly that we're having the
conversation we sai d about PENNVEST
so that we're able to get the actual
grants, O percentage versus the
| oans. But the other thing, when I
testified before the Senate, the
Senat e Environnment and Public Wrks
Commttee recently, they tal ked about
Bl L established or extended nultiple
or other water, wastewater
I nfrastructure fundi ng prograns that
have not been appropriated yet. And
so, | have not received
appropriations. So we could continue
to work on this.

We are involved in a nunber
of the water think tank organizations
across the country and that all ows us
to work as a group instead of just
one, which is nore powerful as far as

push for the nonies and to get
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I nformation. One other thing, we
have the EPA's m d-size and | arge
dri nking water systeminfrastructure
resilience is the sustainability
programthat's going to go towards
preparing for natural disasters and
cyber threats.

Now, at the tinme they had $5
mllion. | testified that that's not
enough across the country. W need a
|l ot nore. And so, we're pushing to
see that go through. W also are
pushing for a new | owincone water
and wast ewat er assi stance pil ot
programin EPA that will provide
| owi ncome assi stance for individuals
| i ke we tal ked before, who are not
able to pay their bill. And al so,
two, request nore clarity and
consi stency as far as how conmunities
recei ve additional subsidy on the SRF
funding as | nentioned.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And | heard the

bell and | do want to be respectful

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 25/ 2023

256

1 of ny col | eague Council nenber Squilla
2 and Council President, but | just

3 want to say this because of what you
4 just said. That's the reason why |

5 brought it up, because | know there

6 are additional projects that are

7 forthcom ng.

8 | received the emails and the
9 I nformation prior to these projects
10 com ng online because |I'm a nenber of

11 t he Local Governnent Advisory

12 Commttee for EPA. And you know t hat

13 when we receive sone of these

14 opportunities that are germane to

15 Phi | adel phia, we do send themto the

16 specific departnent or quasi Cty

17 agency or whoever may be eligible,

18 but | brought it up because we have

19 to be in a space and place not only

20 fromthe capital perspective, but

21 fromother innovative prograns to

22 recei ve these doll ars because it then

23 hel ps us to defray some of our costs

24 froma City perspective. So | just

25 wanted to -- you wal ked right into it
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wth everything you said. That's why
| brought it up.

We have to be forward-

t hi nki ng about these opportunities
for Phil adel phia. Because under this
package, we have a chance to really
hel p our residents who face sone of
the highest utility burden anongst
any of the municipalities in the
country. This is our chance to do
this. And | don't know that we'll
see anot her package like this sort of
In our professional lifetime wth the
amount of investnent that we have
NOw.

If we don't get as nmuch as we
can now, we won't see this again or
have anot her opportunity to do this.
So | just wanted to put it on the
record.

COW SSI ONER HEYMAN: Wl |,
thank you. And | just want to say
Phi | adel phia Water has been strategic
In pursuing the federal funding in

the past. And as | said, any nonies
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that are newly placed on the table
we' re aggressively strategizing
trying to have a voice in obtaining
sone of those funds too.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right. Thank
you. 1'll submt the balance of ny
questions for a response. Thank you.

COW SSI ONER HEYMAN:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Chair recogni zes Counci |l man
Squi | 1 a.

COUNCI LMAN SQUI LLA:  Thank
you, M. President.

And t hank you, Randy and Marc
and M ke and everybody, for
testifying here and appreciate al
your comments and answering ny
guestions fromthe Commerce Commttee
heari ng al so.

But, Mke, | know you pointed
out Geen City, Cean Water Program

and how i nportant that is for us and
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1 it's really been a nodel that's been

2 copi ed throughout the country. But

3 now we're tal king about the climte

4 change and the federal grants and the

5 rel axed regul atory neasures to

6 provi de opportunity to address the

7 climate equity and advancenent. W

8 know t he plan has about, what is it,

9 about 15 nore years, | think.

10 Are we adjusting earlier

11 projections to inplenent the neasures

12 Wi th the changes that are now in

13 pl ace and the federal grants that are

14 avai | abl e?

15 MR. CARROLL: Conm ssi oner,

16 you want to --

17 COMM SSI ONER HEYMAN: | woul d

18 say we are certainly eval uating where

19 we are and then looking at if there's

20 any need to make any type of

21 adj ustnent as far as how we're goi ng

22 to go forward in the com ng years as

23 far as we're not the green and the

24 grade and all. And as we nake those

25 adj ustnents, we will certainly pursue
LEXI TAS
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noni es that are available for them

COUNCI LMAN SQUI LLA:  wel I, |
think it's inportant, right, because
as things change we have to be able
to adapt. And hopefully, that wll
be able to speed up sone of those
changes. And on that, | know we
| ooked at restrictions on PENNVEST,
right, and the dollars. Do you think
t hose restrictions can slow the
progress on possible pollution
cl eanups?

MR. CARROLL: I'Ill speak to
this alittle bit. So, yeah, | nean
this is one of the constraints that
makes it harder for PAD to do all of
their business. But | think that
there is good news. W have a
neeting that we're trying to set up
with the Governor's appointee. It's
t he Chai rman of the PENDAS(ph) Board.

And so, hopefully in the next
few weeks we'll start to develop a
plan with themto reduce those

restrictions so as the Conm ssi oner
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1 said, we wll becone eligible for
2 that type of grant funding and not
3 the loan, so that will accel erate al
4 the work, but in particular as you
5 mentioned, the Geen Cty's work is
6 sonething we'll be focused on
7 certainly.

8 COUNCI LMAN SQUI LLA: | think
9 that woul d be hel pful. And we spoke
10 about that sone of the -- | think the
11 requi rements that were there | guess

12 made it a little nore difficult to

13 use those dollars. So if we could

14 tap into that, hopefully that'll be

15 sonething that we really | ook to do.

16 And as far as climte change

17 Is going to affect the plants based

18 on less rain, are we | ooking at that

19 also to look to adjust if we are

20 going to have -- if these projections

21 are accurate? W're just going to

22 make sure we have enough

23 Infrastructure to take care of the

24 rain and the possible deluges that we

25 have but the projections will address
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t hat ?

COW SSI ONER HEYMAN: Let ne
ask Marc to address that.

MR. CAMMARATA: Yeah. Just
to clarify, we are not seeing any
proj ections associated with | ess
rain. W' re seeing projections with
alot nore rain, nore intense, nore
frequent stormevents. So we are
going to be exacerbating what is
al ready a stressed systemhere in
Phi | adel phi a.

So, yeah, of course we are
| ooking at -- the Comm ssioner just
enacted his policy last year, climte
pl anni ng and desi gn gui dance for how
we incorporate climate projections
into all of our efforts noving
forward, all of our project planning
and where possi bl e operations and
mai nt enance protocols noving forward.
But the idea is to constantly use the
| at est and greatest science that we
have for clinmate projections not just

for air tenperature, for
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1 precipitation, for sea |level rise,
2 for stormsurge and in sone instances
3 our understandi ng of increased
4 peri ods of drought, we have to | ook
5 at that science and figure out how we
6 do |l ong-term asset pl anning.
7 So, yeah, we | ook at
8 vul nerabilities in the system W
9 | ook at risk associated wth these
10 extrene events, and we use all this
11 science information to help us plan
12 nmovi ng forward.
13 COW SSI ONER HEYMAN:  And |
14 want to add too that | think we've
15 had the clinmate change adaptati on
16 program - -
17 COUNCI L PRESI DENT CLARKE:
18 Comm ssi oner, hold on one second.
19 COW SSI ONER HEYMAN:  -- for
20 about 2015 --
21 COUNCI L PRESI DENT CLARKE:
22 Conmm ssi oner, hold on one second.
23 No, sonebody was tal king. | was
24 going to ask themto nute thensel ves.
25 COUNCI LMAN SQUI LLA:  I'm
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sorry. Yeah, that was ny background
noi se from ne.

COUNCI L PRESI DENT CLARKE:
Ch, that was you. |'msorry,

Counci | man.

COUNCI LMAN SQUI LLA: 1" m
sorry.

COUNCI L PRESI DENT CLARKE:
Goi ng back to the sound. |'msorry.

COW SSI ONER HEYMAN: ' 1|
say quickly that we've had the
cli mate change adaptati on program
since about 2014. Phil adel phia Wt er
has been a | eader in using good
sci ence, the best avail abl e science.
The inportance of what's happened
with the climate resilient planning
desi gn guidance is that we're not
addressing climte change as a
one-off, that it is part of the
gui dance that's used in planning,
desi gning and construction of all
Phi | adel phia Water projects to extend
feasible, including renew ng

repl acenment existing assets in the
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construction of new assets. So
climte change is considered in every
proj ect going forward.

COUNCI LMAN SQUI LLA:  No
problem | think that's expected
obviously and it's sonethi ng we need
to really pay attention to. Another
question is that in our budget, |
think it was PWD, actually 222
mllion for 23-24 for the GCCW pl an.

How are we | ooking to spend
the funding to reduce pollution where
peopl e are accessing the water or
using the water for recreation in
mai nly sone of our areas that are
under served?

COW SSI ONER HEYMAN:  Ckay.
Marc, 1'd like you to address that.

MR. CAMMARATA: | nean, we
make investnents related to G een
Cty, Cean Waters throughout the
conbi ned sewage section of the City.
We have 60 square mles where we need
to make these investnents. It's 164

| ocati ons where we di scharge conbi ned
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sewage into four different water
bodi es, and we | ook for opportunities
to manage stormvater and reduce CSO
t hroughout that entire area. So we
do that with traditional
I nfrastructure, whether that's punp
stati on enhancenents, whether that's
treat nent plant upgrades, whether
that's distributed decentralized
nat ure- based i nfrastructure, whether
that's capacity and conveyance
I nprovenents in the collection
system whether that's getting rid of
some constrictions we see in our
coll ection systemor that's better
utilizing sone of our regulating
chanbers to hel p us manage fl ow t hat
IS in the systembetter.

These projects are all over
the City. As the Comm ssioner
nmenti oned, we have 800 green
I nfrastructure projects cited
t hroughout, but we probably have at
| east 30, if not nore, traditional

i nfrastructure projects | everaged
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wth those that have given us this
benefit of over 3 billion gallons of
CSO reducti on.

W have about 15 traditional
projects slated in the next | would
say five to eight years or so that we
can do for CSO mtigation in addition
to hundreds of others for green
I nfrastructure | ocated throughout.
These are projects that serve the
Cobbs, the Tacony, the Schuyl kill,

t he Del aware portions of the
Pennypack.

COUNCI LMAN SQUI LLA:  And
obviously, we knowit's a big
I nfrastructure chall enge that we have
here in the Cty with the conbi ned
CSCs. But | nean, you nentioned the
overfl ows and how that works. And
then we spoke last tine -- and |"'|
just real quick ask this question.
Because we tal ked about this in our
Commi ttee hearing in Conmerce.

But when we tal k about dry

weat her overfl ow and we tal k about

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 25/ 2023

268

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

what steps were taken to be
responsi ble for the discharge, is
there going to be noney in the budget
to -- | nean, are we | ooking at that
al so or | ooking at additional grant
dollars or sonething to work wth how
we deal wth dry weat her overfl ow
also in this? And | know we spoke
about it before, but | don't knowif
we got a clear answer on that.

MR. CAMMARATA: Yeah, we owe
you sonme nore detail. | know you
sent a large list of questions and we
need a little tinme to pull that
together, and we'll get you the
responses that are due. Yeah, | just
want to scale the issues we see with
dry weat her.

| nmean, the dry weat her
I ssues are -- and |I'Ill just use sone
nunbers as exanples here, is nmaybe
t housands of gallons of sanitary flow
that make it to these creeks whereas
the wet weather issue are billions of

gallons. So froma water quality
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1 perspective, | nmean the wet weat her
2 contributions comng fromthe
3 combi ned system are drastic conpared
4 to what we see fromthe dry weat her
5 contribution comng fromour NS4, our
6 separate sewer section of the Cty.
7 We don't take it any | ess serious,
8 right. That is still a pollution
9 sour ce.
10 And we are bound by
11 requi rements in our permt with the
12 regulators to try to mtigate those
13 dry weat her overflows. W can give
14 you a lot nore detail on how we do
15 defective lateral track-down and
16 abatenents related to cross-
17 connections and how we do al pha
18 sanpling and everything we do to kind
19 of track down those poll utant
20 sources. But | know that there's a
21 common t hought that sone of the dry
22 weat her contribution is what's really
23 causi ng sone of these big water
24 gquality concerns that we see on the
25 mai n wat er bodi es.
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1 And | just want to clarify
2 that unfortunately it's the conbi ned
3 sewer issues and that's where we're
4 tal king about nmultiple billions of
5 gallons, and that's the 12-year
6 programw th 13 years to go. And
7 honestly, at the end of that 25-year
8 program we have a lot nore to do as a
9 city.
10 COUNCI LMAN SQUI LLA:  Ri ght,
11 and I'msure we'll have nore and who
12 knows what's going to happen 20 years
13 fromnow as far as clinmate change.
14 But we could do nore than one thing
15 at atinme, right. And if we have
16 access to other capital or maybe
17 restrictions that are renoved, then
18 maybe we could do both the dry
19 weat her and the storm overfl ow.
20 COW SSI ONER HEYMAN
21 Absol utely, absolutely. |If we're
22 successful in getting additional
23 funds that can be marked for the dry
24 weat her, we'll pursue those avenues
25 al so.
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1 COUNCI LMAN SQUI LLA: Al

2 right. And I'Il submt ny other

3 questions. | know you have sone

4 guestions for ne that you're going to

5 work on, so | appreciate your tine

6 and efforts on that and then we'll

7 conti nue that dialogue. Thank you.

8 COW SSI ONER HEYMAN:  Thank

9 you, Sir.

10 COUNCI L PRESI DENT CLARKE:

11 Thank you, Counci |l man.

12 | don't see any additional

13 guestions from nenbers of the

14 Comm ttee for this w tness.

15 (No response.)

16 COUNCI L PRESI DENT CLARKE:

17 There being none, | want to thank

18 you, Conmm ssioner and your team as

19 al ways for being extrenely responsive

20 and for your information. | am going

21 to want to follow up offline about

22 that whole issue with respect to the

23 25 percent appropriations versus

24 staffing because we just conpleted an

25 anal ysis of -- actually Council man
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Squilla is a part of the team on
retention and reduction.

And as | said earlier, you
guys were real high up on the list in
ternms of vacancies. And if we're
carryi ng vacancies that present a
negative in terns of how many
unfilled positions we have to the
general public, | don't know if
that's a good thing. And we're stil
able to function and operate | guess
at a certain level and capacity, but
| didn't want to bel abor the point
with respect to the 100 new requests
for hires, so |'"mprobably going to
need a little nore detail ed
expl anati on.

COWM SSI ONER HEYMAN: W' re
nore than happy to supply that. |
just want to get across very clearly
that we have a high retirenent
nunber. There's going to be nore and
nore vacancies. W need to be able
to fill those vacancies efficiently.

They' re needed many tinmes for
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regul atory obligations that are out
there. And so, we're not asking for
positions we don't need as much as
we're having difficulty in filling
t hem

COUNCI L PRESI DENT CLARKE: |
understand. | mnean, you're | ooking
to be proactive and that's a good
t hi ng.

COW SSI ONER HEYMAN:  Yes,

COUNCI L PRESI DENT CLARKE:
But again, that's why | took ny
Counci | person hat off. And if the
general popul ation sees that you got
600 vacancies in the departnent, to
themit |ooks |like we got a real
probl em here in the Cty of
Phi | adel phia in how are we
functioning. That's all |'m saying.

COW SSI ONER HEYMAN:  Ckay.

COUNCI L PRESI DENT CLARKE:
That's not a good | ook. GCkay. Thank
you. Thank you agai n.

COWM SSI ONER HEYMAN:  Thank
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you. Thank you all.

COUNCI L PRESI DENT CLARKE:
M. MDernott, next expert -- next
W tness is?

THE CLERK: Qur next w tness
I s Kei sha Hudson, Chief Defender.

COUNCI L PRESI DENT CLARKE:
Thank you. Good afternoon.

M5. HUDSON:. Good afternoon,
Council. Good afternoon, Counci
Presi dent and Council nenbers. W are
very appreciative of the Mayor's
proposed i ncrease for our office.
But as you will see shortly, we have
a very short presentation of course
submi tted, nmuch nore detailed witten
materials, while this increase is
very nmuch needed, it really only
covers the increased costs associ ated
wi th our collective bargaining
agreenent, with our attorneys and
ot her increases brought on by
i nflation.

W are requesting an

additional $3 mllion. W need to
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make significant investnents in our
Chil d Advocacy Unit and Soci al
Services. These are investnents in
I ntervention that our data shows can
redi rect youth and adult clients from
the justice system

W al so need to nake our
office nore reflective and responsive
to our clients, their conmunities and
famlies, and that's why we're
devoti ng even nore resources to
recruiting, devel oping and retaining
talented and diverse staff. As you
will see by the slide, a significant
portion of our budget increase wll
go to provide additional staff and
support for our Child Advocacy Unit.

Several of you and your staff
menbers were present in March. W
I nvited Council nenbers to cone and
meet our incredible teamin the Child
Advocacy Unit and Social Services.
And you heard fromthemdirectly how
crucial the work that the Child

Advocacy Unit does is. So a |ot of
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the resources we're asking for in
this additional 3 mllion will go
towards the Child Advocacy Unit and
the Social Services Unit.

W represent children who are
t he subject of child welfare
proceedings in Famly Court, and our
team of | awyers, social workers and
adm ni strative staff hel ps get them
connected with supportive services.
This slide here shows you a snapshot
of our CAU clients. As you can see,
they are predom nantly Bl ack and
Brown and live in every Counci
District.

Go to the next slide, please.
kay. | realize that we're not
sharing the slide so I'll just keep
nmoving. So we represent children in
t he dependency system so we are
uni quely positioned to provide
I nterventions at the earliest
t ouchpoi nt.

This early intervention can

address three of the primary factors
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that increase the |ikelihood of young
peopl e participating in or being the
victimof violence. These three
primary factors are, one, the

di sruption of the famly unit; two,
econom ¢ and housing instability;

and, three, school disengagenent.

Wth our budget increase, we
plan to add six attorneys and si X
social workers to the Child Advocacy
Unit so we can accept cases assigned
to all the dependent support roons.
And we are currently not staffing or
representing clients in the 4th, the
9h and | believe the 8th Council manic
Districts at the nonent.

Qur social workers are al so
key nenbers of our clients' |egal
team Clients are represented by our
specialty units, including the Child
Advocate, Hom cide, Mental Health and
Speci al Defense. |In our Juvenile
Speci al Defense, every child charged
as an adult are automatically

assi gned a soci al worker.
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Soci al workers are enbedded
in our practice units and receive
specialized training to work with
t hese types of cases. The bal ance of
our adult clients are referred to
Soci al Services by their attorneys.
Qur soci al workers handl e hundreds of
these referrals every nonth. And
again, in our submtted materials you
can see the breakdown for our soci al
service referrals, primarily for
subst ance abuse and for nental health
treatnent with 10 percent of our
referrals also for housing. Mny of
our clients are housing insecure.

The charges agai nst our
clients are becom ng nore serious,
and again our materials wll show you
t he breakdown. W are seeing an
I ncrease in Felony 1 charges, which
again spurs the need for a nuch nore
I ntensi ve soci al services support for
our clients.

Last year our office

represented an astoundi ng 64, 760
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cases and we staffed 180, 059
hearings. 85 percent of our adult
clients and 95 percent of our youth
clients are people of color. The
Def ender spends consi derabl e
resources on ways to make what our
office is doing nore reflective and
responsive to our practice, and we
are sensitive to the diversity of our
clients, and we want our staff here
to reflect that diversity.

So we have been working
incredibly hard to not only bring in
nore diverse staff, especially
attorneys, but we also have to focus
on keeping those attorneys with
training, with programmng and with
opportunities for managenent and
| eader shi p.

The Defender has al ways had
strong ties with community
or gani zati ons and reinvesting even
nore resources into our conmunity
outreach. Last year we staffed 75

community events in 2022. W
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primarily at these comunity events
run expungenent clinics. Last year
we filed over 15,000 expungenent
appl i cations.

And | want to thank our
Al ternative Sentencing Unit for |ast
year filing 283 requests for
probation term nation. Again, our
witten testinony has a | ot nore
details, facts and data. Once agai n,
t hank you for the support you have
shown t he Defender Associ ation and
"' m happy to now take any questi ons.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nuch. And
t hank you for your service and your
work for a nmuch needed popul ation in
particular. | appreciate it.

| can recall a conversation
that actually precedes you with
respect to parity, to sonme respect as
It relates to the workforce. And I
know that we tried as best possible,
| think we addressed it, but a part

of it that we could not figure out a
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way to get the benefits, and there
was some conversation about enpl oyees
being able to join the Cty's pension
pl an so we can get those nuch needed
benefits.

| don't think that we were
all owed to do that under the |aw.
You had to be a departnent of the
City. The decision was made not to
go that direction.

M5. HUDSON: Correct.

COUNCI L PRESI DENT CLARKE:
What's the process or what's the
status of benefits for the enpl oyees
in the Defender's Associ ation?

M5. HUDSON: | have to tell
you the majority of our enployees do
not contribute to their 403b pl an.
They're not in a financial place to
be able to do so. Wen | appeared
before Council |ast year and thanked
Council maghtily for the allotnents
for last fiscal year, that was al
devoted to salary. But again, that

barely brought our staff, including
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our non-attorney staff, to what
anyone would terma |ivabl e wage.
And so, | don't have the exact nunber
here. But over 50 percent of our
staff do not contribute to their 403b
pl an. They have nothing to retire
wth. 15 percent of our staff are
over the age of 65. And so, we are
going to have an increased chall enge
In the next several years as people
near retirenent age. But again,
t hese peopl e who are predom nantly
Phi | adel phi ans do not have a penny
saved in any sort of a retirenent
fund.

COUNCI L PRESI DENT CLARKE:
Al'l right. So what about the state?
Was there simlar conversation with
the state? | Don't know if they have
simlar restrictions. |'massum ng
nost of your people live in the
state, maybe not, but |'m assum ng
nost do. Have those conversations
happened with the state to be a part

of the state retirenent?
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M5. HUDSON: W have only had
conversations with the City. And the
Cty funds this organization. The
Cty is a predom nant funder of this
organi zation. As we all know,

Pennsyl vani a | egi sl ature does not
fund public defense here or anywhere
el se throughout the state. And
they're predomnantly Cty residents.
However, one of our retention issues
Is that the nearby county public

def ender offices do offer pensions in
Del aware County and i n Montgonery
County, and people can easily commte
when they live in Montgonery County
or Del aware County. So that is our
chal | enge both on salary, but nore
consunm ng for us for benefits.

New Jersey, our nei ghboring
state, and Maryl and al so pay public
def enders hi gher wages. So again,
when we | ook at recruitnent and
retention, that is a concern for us
about both short termand long term

COUNCI L PRESI DENT CLARKE:
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1 Ckay. Yeah, | know we're | ooking at
2 that on -- we're going to be
3 rel easing a report, and we found that
4 t he conpensation | evels on the
5 muni ci pal | evel are not conpetitive.
6 | mean, call it like it is. Wth a
7 | ot of the surrounding counties and
8 townshi ps and particularly the
9 private sector is even nore so, and |
10 know to sone degree you're sonewhat
11 private. But you deal with a
12 popul ation that's clearly for the
13 publ i ¢ good.
14 Al right. | just was
15 wondering about that. Just got to
16 figure out a way to get your folks
17 sone benefits. [It's just
18 sonething -- | nean, in a | ot of
19 cases it's so much nore inportant
20 than salaries in sone instances.
21 This retirenent issue is |ike norning
22 (i naudi bl e) because I'll soon find
23 out, but | happen to be fortunately a
24 menber of the Gty of Phil adel phia's
25 pension plan, so I'll be good, right.
LEXI TAS
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1 But your people will not be able to
2 experience that.
3 All right. Ot ny end I'I1
4 continue to try and give it sone
5 t hought and nmaybe have sone
6 conversation. Although the state
7 does not fund you all, they should at
8 mnimml think -- 1'll try to
9 facilitate that conversation.
10 M5. HUDSON. W would very
11 much appreciate that and our team
12 here woul d very much appreciate that.
13 Thank you.
14 COUNCI L PRESI DENT CLARKE:
15 Got to get these people sone kind of
16 benefits. | thank you. [|'Il get
17 back to you on the questions.
18 M5. HUDSON: Thank you,
19 Counci | President.
20 COUNCI L PRESI DENT CLARKE:
21 Chair recogni zes Counci | woman
22 Gaut hi er.
23 COUNCI LWOVAN GAUTHI ER: Thank
24 you, Council President.
25 And good afternoon, Chief
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Def ender Hudson.

M5. HUDSON: Good afternoon,
counci | menber.

COUNCI LWOVAN GAUTHI ER. Thank
you for your testinony and for
everyt hing you and your teamdo for
our Cty. Thanks also for attending
nmy recent hearing about youth and gun
vi ol ence and sharing a critically
| nportant perspective on how we
tackle this growing crisis.

| wanted to clarify a few
points fromyour testinony. Can you
say a little nore about what you
meant by the wonb-to-prison pipeline?

M5. HUDSON: So we are
calling it the wonb-to-prison
pi peline. W are one of only two
publ i c defender agencies in the state
that has a Child Advocacy Unit, so we
represent children who are brought
I nto the dependency system and the
dependent petition has been filed and
we are appointed as a child advocate.

Qur data shows, and |'|
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bring up specific statistics when we
did a snapshot of our children housed
at the JJSC in February, 34 percent
of those children housed there on a
del i nquency matter, also 34 percent
of them had a dependency matter as
well, so we are seeing a |lot of our
youth who cone in initially through
t he dependency system are getting
arrested while they either have a
prior and/or active dependency case
pendi ng bei ng housed in the JJSC for
a delinquency matter.

24 percent of all our
children who are charged as adults
had a prior or active dependency
case, and 25 percent of our youth
charged as adults had a prior active
dependency matter. So we're seeing
the inpact of involvenent in the
dependency system | ead to and
contribute to delinquent behavior,
and for even our adult clients
getting arrested when they're over

21.

LEXI TAS
215-504- 4622




Budget FY 2024 288
4/ 25/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So we've titled it the wonb-
to-prison pipeline because that is
what' s happeni ng, that entangl enent
In the system that disruption of the
famly unit has an inpact.

Phi | adel phia | eads the nation in
bei ng the nunber one city that

di spl aces Bl ack and Brown chil dren.
And so, we should not be surprised
that that displacenent is now being a
primary factor in that youth picking
up a delingquency matter or a young
adult picking up an adult crim nal
char ge.

So our investnents have to
happen as early as possible. W get
appoi nted sonetinmes frombirth. W
have the children sonetines up to age
21. Wiile we have that child, our
I nterdisciplinary nodel of a soci al
wor ker and an attorney for every
case, we can provide intensive
servi ces and supports to that child
and their famly, focus on the

preservation of the famly unit, but
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al so what resources and support does
that famly or kinship caregiver

need, and with increased support from
Counci |, havi ng experi enced

attorneys, having social workers.
We're al so asking for an educati on
attorney to really be able to do the
critical intervention work that we
can do, and be part of what we are
titling a continuumw th care.

If we have that child for one
year or 20, we should be able to
ensure that they are getting support
and connection to services, including
housing. So that when they age out
of the dependency system that they
can continue to | ead productive
wonderful lives. And so, that's why
the resources we're asking for wll
go to the CAU.

COUNCI LWOVAN GAUTHI ER. Thank
you so much for that. Going back to
t he hearing we had | ast week about
yout h and gun vi ol ence, you were very

clear that the best ways to prevent
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gun vi ol ence are, in fact, outside of
the justice system that children
need enough to eat, they need safe
and stabl e housing, access to quality
educati on, caretakers who earn a
living wage and health care and even
nor e.

And so, ny question to you is
what woul d you suggest is the nost
critical budget ask for Council to
focus on this year in order to help
reduce the | evels of youth getting
I nvol ved in gun viol ence?

M5. HUDSON: Yes, and thank
you again for inviting us to
participate in that hearing | ast
week. And we di scussed the reason
why our youth are becom ng ensnared
I n gun violence, and the fact that
they are living in communities that
have been disinvested. They're
l'iving in neighborhoods that are
| npacted by violence and they are
W tnesses to and victins of that

vi ol ence as wel | .
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W tal ked about one client in
particular in the Strawberry Mansion
area where over 10 shootings happened
within 750 feet of where he |ived.
And so, our kids who are picking up
guns or carrying guns or have
possessory charges are not doing it
because they want to be cool or they
saw it on social nedia, in our
experience fromthe work we do with
t hem and when we talk to them
they're doing it because they are
terrified that they're not going to
live to see the next day.

And so, we have to, you know,
when we tal k about nobile crisis and
the inmportance of things |ike nobile
crisis, we need to think about that
approach when it cones to gun
vi ol ence, not just for our youth but
also for their famlies who are not
equi pped from a poverty level, froma
di si nvestnent |evel, froma housing
Instability | evel.

When nmy client is sleeping in
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a car and has no housing, they're not
particularly -- they don't care about
school. And so, seeing soneone in
Fam |y Court for truancy when they're
honel ess, right, those are not the

ri ght responses to solving the issue
that our clients need. So we're
asking for social services. W want
to do nore w aparound care.

W want to have a case
managenent approach so that we can
target these children and their
famlies and go in like nobile crisis
and address not just the child and/or
the young adults but their famlies
as well. An increased need for
soci al workers and mtigation
specialists will help us do that and
wll help us stemthat pipeline.

COUNCI LWOVAN GAUTHI ER. Thank
you. And lastly, can you tal k about
how i ncreases in arrest for serious
charges i npact your work and budget
needs in this nmonent in our Cty?

MS. HUDSON: Yeah. So while
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the overall charges are down, but we
are seeing an increase in Felony 1
charges, | take immense pride in this
organi zati on and our reputation for
excellence in the courtroom But
there's a | ot of work that happens
out side of the courtroom and we have
fantastic child | awyers here because
we provide excellent training. They
wor k incredi bly hard, but also our
soci al workers and our investigators
and our adm nistrative staff do a | ot
of work as well to prepare those
cases.

We do not put a |l awer who is
si x nonths out of |aw school or a
year out of |aw school or two years
out of |law school to try the nost
serious cases because that is not
client-centered. |It's not going to
serve our clients well. You don't
see cases com ng back where the Gty
Is sued for mllions of dollars that
were represented by a public

defender. That doesn't happen
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because we do excell ent work.

But the nore serious the
cases, the nore trained the attorney
needs to be, the nore trained the
social work or mitigation specialist
needs to be to represent that client
effectively and connect themto
services. W unlike sone other
counties around the states where
soneone's six nonths out of |aw
school mght do a capital nurder and
| have had cases where that was in
fact the representation, we do not do
that here. Qur clients get
excel l ent, excellent representation
and zeal ous representati on because
they need it and they deserve it.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch. | wanted to touch on
that because | think it's especially
critical when we're tal king about
I ncreased i nvestnents in enforcenent,
even in our ability to clear and
solve nore cases, | think we need to

i nvest in people's ability to have a
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good public defense.

M5. HUDSON: Thank you.

COUNCI LWOMAN GAUTHI ER: So
t hank you, thank you, thank you for
all of the work that you do.

Thank you, Council President.
| heard the bell.

M5. HUDSON:. Thank you,
Counci | menber.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l woman.

Chair recogni zes Counci | woman
G I nore R chardson

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, Counci
Presi dent.

And t hank you so rnuch,
Ms. Hudson, for your testinony. |
just wanted to ask a general question
relative to the Child Welfare Unit.
If you could just tal k about sort of
the casel oads for the unit, what are
nati onal best practices and what
I nvestment in that unit would | ook

like in this process and how many
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young people would you be able to
hel p and how wi th that investnent?

M5. HUDSON: Right. And so,
| ast year | believe we had open 1500
cases in our Child Advocacy Unit. As
| said before, every child -- it's a
I nterdi sciplinary nodel which is the
best recomended nodel around the
country where we put an attorney and
a social worker are assigned to
represent that child throughout the
course of their cases.

As | mentioned before, we
have children as early as they're a
newborn and we represent themall the
way until they're 21. One thing that
we are realizing, which is what the
data is showi ng and why we' re aski ng
for increased services is that when
our children are 13 or 14, if they're
bei ng pl aced outside of the honme or
I n the dependency system they are
very vul nerable to then getting
I nvol ved in delinquent matters.

So we want to really focus on
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our ol der youth population. W also
want to work very closely with them
and their famlies and/or kinship
care to nmake sure they can transition
out of the dependency system
successfully. And so, that neans
that we have to connect themto
resources and social services
support.

| al so nentioned we are not
currently staffing. W are not
currently representing children in
the 4th, 8th and 9th Council manic
Districts. And so, we're asking for
six attorneys and six social workers
so we can represent all of
Phi | adel phia's children brought into
t he dependency system And so, we're
asking for that increased support.

COUNCI LWOVAN G LMORE
RI CHARDSON: Al right. Wll, thank
you very nuch for your work and thank
you for neeting with ne in advance of
the hearings. | think that was

real ly hel pful for nme and inportant
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to how we sort of |ook at and frane
this conversation during budget tine.

So | just wanted to say thank
you to you, to your team to your
policy teamfor all the work that we
do col |l aboratively together. And of
course, a special shout-out to Rhonda
Harvey, so thank you very nuch. Have
a good day.

M5. HUDSON. Thank you so
much, Counci | menber .

COUNCI L PRESI DENT CLARKE:
Thank you, council nenber.

Any ot her questions by
Counci | menbers for this wtness?

(No response.)

COUNCI L PRESI DENT CLARKE:
There being none, | want to thank
you very nuch. And we're going to
keep | ooking at that benefits
package.

M5. HUDSON: Thank you.

COUNCI L PRESI DENT CLARKE:
Got to figure that out. W got to

figure that out for our folKks.
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M5. HUDSON:. Thank you,
Counci | .

COUNCI L PRESI DENT CLARKE:
And thank you for your awesone worKk.
| really appreciate it.

There being no additi onal
guestions fromthis Commttee, the
Commttee wll stand in recess until
Wednesday, 26th at 10:00 a.m, at
which tinme we will reconvene in a
renote manner using M crosoft Teans.

Tonorrow we have cal | backs
and we have public testinony in the
afternoon. Thank you all very nuch.
Appreciate it. See you tonorrow.

(Commttee of the Wole

concluded at 4:50 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are
contained fully and accurately in the
st enogr aphi c notes taken by ne in the
foregoing matter, and this is a correct

transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification
of this transcript does not apply to
any reproduction of the sane by any
means, unl ess under the direct
control and/or supervision of the

certifying reporter.)
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