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COUNCILMAN JOHNSON: Good
morning, everyone. | want to first and
foremost thank you for your patience.
This 1s a hearing on the Special
Committee on Gun Violence Prevention
regarding Resolution No. 170609.

I understand that the state law
currently requires that the following
announcement be made at the beginning
of every remote public hearing as
follows: Due to the --

(Background noise.)

COUNCILMAN JOHNSON: Can you
please put your phones on mute please,
computers on mute.

Due to the current public
health emergency, City Council
Committees are currently meeting
remotely. We are using Microsoft Teams
to make these remote hearings possible.
Instructions for how the public may view
and offer public testimony of the public
hearings of Council Committees are

included i1n the public hearing notices
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that are published in the Daily News,
Inquirer and Legal Intelligencer prior
to the hearings and can also be found on
PHLCouncil.com.

Will the Clerk please call the
roll to take attendance. Members who
are in attendance will please indicate
that they are present when their names
are called. Also, please say a few
brief words when responding so that your
image will be displayed on screen when
you speak.

Will the Clerk please call the

roll.

THE CLERK: Councilmember Derek
Green.

(No response.)

THE CLERK: Councilmember Helen
Gym.

COUNCILWOMAN GYM: Good
morning, Mr. Chair. 1 am present.

THE CLERK: Councilmember
Isaitah Thomas.
COUNCILMAN THOMAS: Good

morning, Mr. Chailr. Present.
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THE CLERK: Councilmember
Katherine Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Good morning, Mr. Chair.
Good morning, colleagues. 1"m here.

THE CLERK: Councilmember Mark
Squilla.

COUNCILMAN SQUILLA: Good
morning, Mr. Chair and colleagues. And
good morning, testifiers. Present.

THE CLERK: Mr. Chair, that is
it for the roll.

COUNCILMAN JOHNSON: Thank you.
A quorum for the Committee iIs present
and this hearing 1s now called to order.
This 1s the public hearing of the
Special Committee on Gun Violence
regarding Resolution 170609.

Will the Clerk please read the
title of the resolution.

THE CLERK: Resolution 170609,
a resolution authorizing the creation of
a Special Committee on Gun Violence
Prevention to address Philadelphia®s

enduring plague of gun violence by
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facilitating coordination among
stakeholders and formulating a
comprehensive gun violence prevention
strategy.

COUNCILMAN JOHNSON: Before we
begin to hear testimony from the
witnesses we have for today, everyone
who has been iInvited to the meeting to
testify should be aware that this public
hearing 1s being recorded. Because the
hearing i1s public, participants and
viewers have no reasonable expectation
of privacy. By continuing to be i1n the
meeting, you are consenting to being
recorded.

Additionally, prior to
recognizing Members for the questions or
comments they have for witnesses, | will
note for the record at this time that we
will use the chat feature available iIn
Microsoft Teams to allow Members to
signify that they wish to be recognized.
In order to comply with the Sunshine
Act, the chat feature must only be used

for this purpose.
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Before the Clerk call the first
panel, 1 just want to also let everyone
know that this i1s a follow-up hearing to
one that we hosted last week and this is
a continuation of that particular
hearing regarding gun violence here in
the City of the Philadelphia.

Will the Clerk please call the
first panel for Resolution No. 170609.

THE CLERK: Vincent Fiorentino
and Faustino Castro-Jimenez.

MR. FIORENTINO: (Muted).

THE CLERK: Mr. Fiorentino, you
are muted.

MR. FIORENTINO: Good morning.
Vince Fiorentino, Deputy Chief,
Philadelphia County Adult Probation
Department.

COUNCILMAN JOHNSON: Good
morning. You can start your testimony.

MR. FIORENTINO: Thank you,
sir. Good morning, ladies and
gentlemen, and thank you for allowing me
to testify on behalf of the Philadelphia
County Adult Probation Parole Department
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on the current gun crisis in our City.
Due to the ongoing pandemic that has
plagued the world and our City, Adult
Probation has had to adapt to this
situation i1in order to continue to serve
our supervised population and protect
all of our citizens.

We have made changes to our
contact services by implementing Zoom
calls, phone calls, video chats and
emails to stay connected with our
population and various treatment
facilities. We continue to offer
referral services, job opportunities and
whatever is necessary to meet our
population®s demands.

We started teaching our
cognitive behavioral therapy class
virtually so that participants can
finish the i1nstructions that they
started before the pandemic. We are
also continuing to work with the Office
of Violence Prevention, Group Violence
Initiative, participating In Saturday

home visits when requested on our Gun
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Violence Initiative program.

Our Warrant Initiative with
Juvenile Probation and the Philadelphia
Police Department has continued
throughout the pandemic. At this point,
we are also participating in the April
1st initiative OVP, Joint Warrant Task
Force along with multiple partners. As
far as trends are concerned when
comparing 2019 to 2020 figures, the APPD
experienced a decrease i1In the number and
monthly rate of new arrests for serious
violent offenses attributed to members
of 1ts supervised population.

Additionally, when compared to
2019, the APPD saw fewer nonserious
offenses i1n 2020 for i1ts population.
While we are happy to report these
decreases i1n offending, we have seen an
uptick 1n the number of new serious
arrests occurring during the first two
months of 2021. In response to these
more recent iIncreases, we are taking
preventive action where possible.

Effective April 5, 2012, APPD has

Page 8

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

resumed home visits on a full-time
basis, prioritizing our gun violence
initiative population, violence
prevention partnership population and
individuals with open bills.

We also recently revisited our
policy which designates when warrants
are to be i1ssued and have added old gun
charges to this list. We did that
approximately six months ago. We feel
that all these actions are imperative to
respond to the current gun crisis
emergency, which is taking place within
a prolonged public health crisis. Above
all else, the APPD aims to promote
public safety while ensuring that those
under supervision Tulfill their
obligation to the court and successfully
reintegrate. At this point, thank you
for this opportunity to discuss the
current state of our agency. | look
forward to answering any questions that
you may have to the best of my ability.

COUNCILMAN JOHNSON: Thank you

very much.
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MR. FIORENTINO: You"re
welcome, sir.

COUNCILMAN JOHNSON:

Mr. Jimenez.

MR. CASTRO-JIMENEZ: Chief
Faustino Castro. 1 oversee Juvenile
Probation for the record. So good
morning, Chairrman Johnson and
Councilmembers of the Special Committee
on Gun Violence. Let me start by saying
that my heart goes out to all of our
families who have young children and who
in some form or other have been affected
by gun violence.

I cannot imagine the sense of
grief they feel knowing that young lives
with bright futures were not able to
experience the joy of their next
birthday. Black and Latino youth are
being shot disproportionately sometimes
for what appears to be minor conflicts,
and the consequences are major.

There was a video I saw and |
actually shared this with CJAB not too

long ago, where you see a group of youth
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running, one youth falls and he covers
his head as 1T he is going to see that
he"s going to be kicked by other
individuals, other youth. And what you
see was just shocking and alarming.
What you see i1s another youth pull out a
gun and shoot this youth
indiscriminately multiple times iIn the
head. And your first thought that comes
to mind i1s where"s the humanity. Why
are youth picking up guns to resolve
their conflicts. They don"t fight
anymore. Our youth need to find better
ways of resolving conflicts without the
use of firearms. For the Hispanic
community, nuestra juventud necesitar
encontrar mejores formas de resolver
conflictos sin el uso de armas de fuego.
Our youth need to understand
that they are not invisible and that
there®s no coming back from 6 feet
under. It"s outrageous what"s going on
in the City and 1t 1s outrageous what"s
going on with our young population. But

we need the support from parents and our

Page 11

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

community leaders to help our young
people stay alive.

Spring and summertime have
always been a challenge to manage our
juvenile population. And schools not
having i1nperson instruction for our
older youth will only exacerbate our
current challenge. We recognize,
however, that due to the pandemic
conditions warrant that schools stop
inperson learning. We also understand
that older youth who are not in school
in a classroom, In a seat and listening
to an iInstructor i1s a youth that may be
influenced by peers to be outside of the
home and placing themselves in
precarious situations.

I have personally taken the
step to write an individual
communication to each principal of the
25 schools that the School District has
identified as having a significant
amount of school-age shooting victims.
I have extended our continued support so

that hopefully we can prevent students
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from becoming future victims.

Hopefully when schools open up,
we can have better collaboration and
communication with School District and
us. We are willing to be at the table.
I know that the School District in the
past have had meetings to identify
specific youth and our troubled youth,
our youth that are having issues i1n the
communities. We are willing to be at
the table to triage as a group, to
triage and find solutions for those
specific youth that are having conflicts
In our communities.

So, Chairman Johnson, | believe
your question will be what additional
steps i1s Juvenile Probation taking to
mitigate shootings within our juvenile
population. So with regard to
enforcement, we have stepped up social
media iInvestigations. Last year we
conducted multiple probation services
that led to confiscations of 28 i1llegal
firearms and about $142,000 worth of

i1llegal narcotics from our youth under
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supervision.

This year, our juvenile
enforcement and warrant teams continue
to partner with Philadelphia Police, the
Sheriffs, the Attorney General®s Office,
Adult Probation and others to address
the at-risk youth who we believe are
involved i1n criminality and delinquency.

As a side note, | continue to
be amazed at how easily weapons are
acquired by young people. 1 really am.
The fact that we have probation
searches, we are able to confiscate
shotguns and 9mm firearms with 50 round
clips from 16- and 17-year-olds under
supervision tells us that weapons are
still readily accessible, even by our
young people.

Also, under enforcement efforts
we have amplified the utilization of GPS
ankle bracelets which monitor juveniles®
current locations approximately every
five minutes. GPS system gives us
realtime alerts on youth when entering

designated high zones. We charge our
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GPS officers to monitor anywhere between
250 to about 280 youth who may have
significant violations. We bring those
youth 1n violation back to court to have
their probation conditions re-reviewed
by their respective judges and to see if
there®s any other supports or services
that we can offer those particular youth
In our communities.

We also have increased the
number of youth being monitored by our
Violence Prevention Partnership Unit.
This particular unit supervises on a
rolling basis about 45 to 50 at-risk
juveniles under the age of 21 who have
active weapon charges, who may be
gang-involved and who are at risk of
being shot and killed.

We continue to be involved in
the City"s Office Violence Prevention
Warrant Initiative. We are involved in
the GVI notifications with the City, and
I have staff involved In the police
weekly shooting meetings. 1 have also

met with First Assistant District

Page 15

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Attorney Bob Listenbee and the
supervisor of the embedded ADAs who are
at the Detective divisions just to see
how we can better share information with
our enforcement teams.

We continue to partner with
Healing Hurt People to assist with the
aftermath that shooting victims
experience. And for years we have
worked and will continue to work with
the Department of Behavioral Health for
counseling access and services for youth
who may be i1n traumatic shock.

Before | get to our prevention
efforts, i1t 1s worthy to note that there
IS a misconception that courts and
probation have been closed since the
pandemic began in 2020. 1 can share
with you that Family Court has been
generally open and has been hearing
detentions, pretrials, reviews and
adjudicatory hearings. In fact, at the
start of the pandemic working with the
District Attorney and the Public

Defender®"s Office, the administrative
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and supervising judges from Family Court
have led efforts to reduce residential
populations and return youth safely back
to their own homes.

I want to share with you that
in 2015 we had about 815 juveniles in
residential care. As of December of
last year, we had a historic low of 109
youth i1n placement. We are going more
towards evidence-based programming iIn
our communities. But I also want to
share that Juvenile Probation has also
been open since the beginning of March,
so basically staff were directed in fact
to double the efforts of face-to-face
contacts we have with youth on a monthly
basis. That is our way to iIncrease the
level of supervision we have with our
youth, specifically our youth that we
consider high risk and being involved in
criminality.

So with regard to monitoring
and intervention efforts, the Juvenile
Probation Department has conducted 4,851

field supervision contacts since March
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of last year. | want to add also that
we have resumed, Councilman, because
you, Charrman Johnson, 1 believe you
asked this question before, we have also
resumed drug testing protocol for youth
under supervision. That"s important.
With respect to additional
Philadelphia School District
collaborations, we have worked with
their transition center and their staff
i1Is now involved i1In our discharge
planning meeting that occurs at
residential care. These meetings by the
way happen 45 days prior to a youth
being discharged. We talked about many
things with regard to their programming
in school, what kind of school the child
IS going to attend, i1s 1t community-
based, 1s i1t alternative school, and
then what other supports do we need for
that specific youth 1In that school. So
I am thankful that the School District
i1s Involved i1n these conversations. And
this 1s 1mportant because we want to

make sure that there"s a seamless
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transition to our at-risk youth to their
neighborhood schools.

Probation officers will start
visiting schools as soon as schools
safely reopen. 1 want to reiterate
that, we will start visiting schools to
assure that we partner with our school
colleagues to ensure that we are all
sharing critical information with regard
to juveniles that are at risk.

Furthermore, we have just
received notice that WorkReady has just
kicked off their yearly employment
enrollment. We will be referring a
significant amount of youth to this
program because we recognize if they are
involved 1n productive activity such as
school or employment, which are the two
main predictors of delinquent behavior,
they are less likely to be involved in
criminality.

With regard to our community-
based interventions, we have four
evening reporting centers that are

situated 1In the 14th, the 19th and the
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26th Police District, although 1 have to
share that they are in a hybrid schedule
right now, virtual and i1n person. The
ERCs conduct inperson activities during
critical hours when the City experiences
high 1ncidence of shootings.

We are exploring having
conversations with police
representatives to possibly develop a
process where police officers can speak
with our youth while at these centers
and possibly act as interrupters, but
offering a softer but more direct
approach. And finally along with other
of our City stakeholders, we are having
conversations with the Christian Street
YMCA for a community event that
hopefully will occur on June 5th, to
build more community support and to
speak about more of these gun violence
iIssues. We really need community
involvement. So this i1s our way of
being a part of that, supporting that
specific endeavor.

Hopefully, we can spread the
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word that our young people are our
future and we all have a responsibility
and a duty to assure that they remain
healthy, safe and most importantly
alive. So these and many of our efforts
hopefully stem the tide to shootings
occurring to young people under our
supervision. And so, Chairman Johnson,
thank you for the opportunity to
testify.

COUNCILMAN JOHNSON: Thank you.
I jJust want to say for the record
Councilman Derek Green 1s present,
Councilman Curtis Jones is present.

I have a brief question before
I turn 1t over to my colleagues. This
Is to Mr. Vincent Fiorentino. You
mentioned that you have a gun violence
initiative. Can you just elaborate on
that initiative? Does that initiative
partner with the Office of Violence
Prevention, the GVI initiative as well
as the Gun Violence Task Force?

And then also in terms of

inperson contact, when has that started?
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Are you taking urines? And what does
that process look like moving forward?

MR. FIORENTINO: As far as the
Joint Warrant Initiative, that i1s the
initiative of OVP. We started with that
earlier this month. That i1s run by
Director Paul Vesey(ph) from Juvenile
Probation, and 1 believe 1t"s being
overseen by Deputy Police Commissioner
Dale -- what"s Dale"s last name --

COUNCILMAN JOHNSON: Joel
Dales.

MR. FIORENTINO: Joel Dales.
Thank you. And Chief Inspector Frank
Vanore. As far as urinalysis go, we are
not open to the public yet and that"s
why we conduct Zoom calls with the
various treatment centers and we get our
urinalysis reports from the various
treatment centers.

COUNCILMAN JOHNSON: So the
probationers are required -- they still
take urines, but you call the actual
agency that"s taking the urine to get an

update to see 1f --
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MR. FIORENTINO: Yes.

COUNCILMAN JOHNSON: Okay.

MR. FIORENTINO: We either do
i1t over the phone or preferably we try
to do i1t through a Zoom with an actual
counselor there, so we do get the
results from the program that they"re
attending and we take the appropriate
actions based on what those results are.

COUNCILMAN JOHNSON: Okay. And
in terms of -- now, y"all haven®t been
doing 1nperson, correct? Y all were
just --

MR. FIORENTINO: No. We began
doing office visits. April 5th, 1
believe was the start date. At this
point we"re seeing approximately 480 to
500 people per month office visits, and
that does not include our Warrant
Initiative office visits. These are
anywhere from 480 to 500 visits we"re
doing.

We"re doing our high-risk
offenders. We"re prioritizing GVI, VPP

and we"re also prioritizing anyone with
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an open bill. In our Special Services
Division, we"re prioritizing some of our
sex offender, mental health cases, IP
drug cases and things to that nature.

So we are back out. And our average
that we"re looking for to start is we"ll
be doing approximately 500 field visits
per month. And as things progress, that
number will increase.

COUNCILMAN JOHNSON: Have we
upgraded our technology in terms of GPS?
And what®"s the status of the day
reporting centers? | know one 1is
supposed to open up In my District In
Southwest. |I"m assuming 1t"s on hold.

MR. FIORENTINO: If I"m not
mistaken, Councilman, the day reporting
centers have been put off until 2022. 1
believe they are still on the table.

And 1In reference -- your first ques --

COUNCILMAN JOHNSON: GPS
monitoring.

MR. FIORENTINO: The GPS
monitor i1s under discussion at this

point. [It"s been brought to our

Page 24

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

attention. It"s being looked at through
our court administration and --

COUNCILMAN JOHNSON: Who would
make that decision, Vincent, because |
know this is not my first time bringing
this up? Since 1"ve had a hearing —- 1
think last year during the summertime
when gun violence was starting to uptick
I had a hearing. And again i1f I
remember correctly, we were still
talking about exploring GPS monitoring.
So who would be the person to make that
decision? What would be the hold-up as
to why we aren®"t using that type of
technology, especially during the
pandemic when you can"t really iInteract
with people but you can still monitor
them?

MR. FIORENTINO: That would be
a decision, Councilman, to the best of
my knowledge that would be iIn the hands
of the court administrator and the
administrating judge.

COUNCILMAN JOHNSON: Who 1s the

court administrator and the --
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MR. CASTRO-JIMENEZ: So,
Councilman, I*11 jump In and --

COUNCILMAN JOHNSON: One
second, Mr. Jimenez. Who"s the court
administrator and the administrating
judge?

MR. FIORENTINO: The court
administrator is Mr. Richard McSorley
and the administering judge is the
Honorable Shirdan-Harris.

COUNCILMAN JOHNSON: Okay.
Cool. Mr. Jimenez.

MR. CASTRO-JIMENEZ: So,
Councilman, 1 just want to share some
information. So the court administer
was actually here, Richard McSorley, and
he was actually reviewing what the GPS
system looked like, so he 1s
investigating whether i1t can also be
applied to the adult system. He"s
looking into the cost. He"s looking
into how the system works, what i1s the
capacity of the system, what are the
logistical i1ssues. We provided a

presentation and this happened this week
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and I know that the court administrator
IS very iInterested iIn this.

COUNCILMAN JOHNSON: That"s
great, Mr. Castro. But I"m just being
upfront. We"ve been talking about this
for a year, right. | think Mr. Richard
McSorley, 1 think his position 1s new,
correct, because | know he"s part of the
governing board? So I know he"s new to
the position. That I am familiar with.

I jJust know we"ve been dealing
with this crisis for a significant
period of time and i1t seems like the
juvenile overall comprehensive approach
also using GPS monitoring, that
component is already done. 1"m talking
about on the adult side, right. We"ve
been talking about this for a
significant period of time and | don"t
feel the level of urgency,

Mr. Firorentino, at least from my
perspective 1In terms of making sure
we"re doing everything aggressively
possible to stay on top of individuals

who are on probation and patrol as a
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matter of public safety and also giving
them the opportunity to kind of change
their lives. So we"ll follow up with
Richard McSorley to kind of see where
he"s at.

It would be my thought that
because we just had 500 homicides,
right, last year and we"re iIn the middle
of a pandemic and we see each day
shootings are increasing, | know he met
with you this week, right, that might be
great, Mr. Castro, but to me we"re kind
of like behind the eight ball on these
types of issues. And so, | would be
less than transparent if 1 didn"t say
how I feel i1In terms of the level of
urgency around this particular i1ssue.
But 1T he got a presentation, then
hopefully the next time we see him the
decision is made. And if we"re saying
that there®s cost about 1t, we"re in the
middle of our budget process so even if
we wanted to be supportive, at least we
would like to have a response prior to

going Into the budget process from an
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overall comprehensive gun violence
prevention strategy.

And so, 1f you could relay
that, Mr. Firorentino. And my staff and
I will certainly sure reach out to him
as well but that will definitely be
helpful. My other question is,

Mr. Firorentino, and 1 know Castro
mentioned this on the juvenile side,
does your team meet weekly with the
CJAB, Criminal Justice Advisory Board,
or the Gun Violence Task Force with the
District Attorney and Police
Commissioner Outlaw and her team just to
make sure our left hand i1s talking to
our right hand when 1t comes to staying
on top of this i1ssue of youth gun
violence?

MR. FIORENTINO: In Adult
Probation, our Director Anthony Aner 1is
on Deputy Police Commissioner Joel
Dales™ meeting every Monday. And prior
to Anthony doing 1t, 1 was doing i1t.

And getting back to GPS for a

minute, 1 do believe that Court

Page 29

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Administrator McSorley at our last
meeting that we had with the Mayor, GPS
came up. And 1 believe Court
Administrator McSorley has someone
working on a plan to look Into GPS at
this time and getting a cost.

So aside from the visit that
Mr. McSorley made yesterday with Chief
Castro, 1| do believe he is formulating a
plan price-wise, different vendors and
that"s been going on for about six
weeks. So he has taken that step
forward to look into the possibility of
GPS coming into the adult probation
system.

COUNCILMAN JOHNSON: Thank you
very much.

Councilwoman Helen Gym and then
Councilman Curtis Jones.

COUNCILWOMAN GYM: Thank you
very much, Mr. Chairman.

So, Mr. Castro, how many youth
total are currently under your
supervision, say 159 or 109?

MR. CASTRO-JIMENEZ: So the
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109, Councilmember, was the number of
youth that we had as of December. |1
believe the number now 1s 120. We have
about 120 youth currently at residential
care, which 1s still a historical low
for us.

COUNCILWOMAN GYM: My question
iIs how many youth do you have under
supervision?

MR. CASTRO-JIMENEZ: 864 youth
that are on probation supervision,
deferred adjudication, interim probation
or a consent decree.

COUNCILWOMAN GYM: What"s a
racial breakdown of those youth?

MR. CASTRO-JIMENEZ:
Councilmember, I would have to get that
specific number for you. 1 will get
that back to you.

COUNCILWOMAN GYM: What number
of those youth are currently iIn some
form of counseling program or
trauma-support program?

MR. CASTRO-JIMENEZ: 1 can say

that many of those youth are referrals
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based upon probation case plans.

COUNCILWOMAN GYM: I don"t want
referrals. | want to know how many are
actually 1In a program.

MR. CASTRO-JIMENEZ: So we have
a couple of programs that we have youth
In. Some programs are through
Department of Behavioral Health. Some
programs we directly refer such as Don"t
Fall Down in the Hood --

COUNCILWOMAN GYM:= 1 want to
know the number.

MR. CASTRO-JIMENEZ: So | need
to get those specific numbers for you
Councilmember.

COUNCILWOMAN GYM: How many
youth under your supervision have a job
that you"re aware of?

MR. CASTRO-JIMENEZ: So the job
program as | stated just started now
with PYN. So through the ERCs and
through our referrals, we"re going to
have those referrals done soon. So
that"s where --

COUNCILWOMAN GYM: So are you
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saying that"s 0 or how many youth are
currently employed?

MR. CASTRO-JIMENEZ: So we
don"t have -- we have a couple of youth
employed. But i1in terms of the number of
youth that we"re looking to employ for
the summer, that program just opened the
enrolIment. And so, In home detentions,
through ERCs and through our probation
referral, we will start ramping up the
referrals for the Summer Employment
Program.

COUNCILWOMAN GYM: In 2020 what
percent of youth under your supervision
was employed at any point In the year?

MR. CASTRO-JIMENEZ: 1 believe
we had around 100 youth, and 1°11 take a
look at the number, but we had about 100
youth that were employed in 2020.

COUNCILWOMAN GYM: And how many
youth were under your supervision in
20207?

MR. CASTRO-JIMENEZ: In 2020 we
were about 1,000 youth under

supervision. We"ve reduced the number
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of kids under supervision significantly.
In 2021 we were at 6,000.

COUNCILWOMAN GYM:  Mm-hmm, 1%ve
been very active around that. What
number of youth under your supervision
are currently enrolled in a full-time
school program?

MR. CASTRO-JIMENEZ: 1In a full-
time -- well, we want all our youth to
be involved in school --

COUNCILWOMAN GYM: How many
youth are currently enrolled 1n a full-
time youth program, educational program?
That means they"re going to school.

They are enrolled 1n a school and they
are i1In attendance at a school.

MR. CASTRO-JIMENEZ: Part of
the conditions of probation is to make
sure that all youth are enrolled in
school. So I would say i1t has to be
over 95 percent, but I can get you that
number, Councilmember.

COUNCILWOMAN GYM: What are the
truancy rates of youth under your

supervision at the school?
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MR. CASTRO-JIMENEZ: That"s a
School District stat that 1 would have
to look i1nto, Councilmember.

COUNCILWOMAN GYM: You don"t
get that information?

MR. CASTRO-JIMENEZ: What we
monitor i1s -- | don"t get the aggregate
information. What we monitor is
individual school truancy to ensure that
kids are actually going to school and we
are assured that that i1s also portrayed
or relayed to the judges In the
courtrooms in terms of truancy or not,
to assure that kids are not in the
streets and not involved In --

COUNCILWOMAN GYM: Let me take

that back. [I"m not iInterested 1In
truancy actually. 1"m interested In
attendance. | think there®s a

difference. Do you know what number of
youth are meeting like a 95 percent
attendance rate in school?

MR. CASTRO-JIMENEZ: A 95
percent -- I would have to get that from

the School District, Councilmember.
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COUNCILWOMAN GYM: You don"t
normally use that as part of your --

MR. CASTRO-JIMENEZ: No, 1
don"t get the aggregate number.

COUNCILWOMAN GYM: And what
number of your youth under your
supervision have eirther witnessed or --
they"re not involved in, right, but have
witnessed or been in the vicinity of a
violent act, do you ever ask about that?

MR. CASTRO-JIMENEZ: Yes. For
instance, we know our kids that get shot
are involved i1n shootings. And we know
in terms of the number of kids that have
suffered a homicide. So we have about I
think for 2021, we had 17 youth that
were involved iIn a shooting incident.

COUNCILWOMAN GYM: 2021 1s
between January 2021 and today?

MR. CASTRO-JIMENEZ: That"s
correct, Councilmember.

COUNCILWOMAN GYM: So of the
864 under your supervision, 17 youth
have been victims of shootings; i1s that

right?
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MR. CASTRO-JIMENEZ: That"s
correct.

COUNCILWOMAN GYM: Okay. And
that"s out of the 50 youth who"ve been
shot so far this year; is that correct?
So 17 out of the 50 have been through
the probation system; i1s that right?

MR. CASTRO-JIMENEZ: That"s
correct. But that"s not a homicide.
That"s just shooting --

COUNCILWOMAN GYM: No, no. 1
understand. | consider a shooting to be
a traumatic incident --

MR. CASTRO-JIMENEZ: Agreed.

COUNCILWOMAN GYM: -- on any
individual for sure. 1 know we share
that. Do you know what number of the
youth under your supervision lacked
stable housing or permanent housing?

MR. CASTRO-JIMENEZ: That has
to be a very low number, but I don"t
know the number. And the reason | say
that i1s because normally those kids that
lack stable housing, we immediately get

DHS 1nvolved. And DHS takes over and
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DHS supports us with assuring that
families get stable housing.

COUNCILWOMAN GYM: One of the
reasons why 1"m asking a lot of these
questions 1s because as probation -- and
to me kind of we"re 1In this space around
really thinking about the role of
probation from a state level, and we"ll
be looking at 1t much more closely on
the local level as well once we"re
through our state task force, i1s that
part of probation is to have another set
of eyes and another set of individuals
who are adults, who are i1n a young
person®s life, especially when they are
at risk, especially when they"ve been
victims, especially when they are
system-involved.

And 1"m wondering how well you
know your youth. That 1s the question
on the table. Beyond their record,
beyond the violations of probation, how
well do we know these young people iIn
our care and how much are we responsible

for getting them to the services that we
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say that we want them to have: Number
one, education. Number two, housing.
Number three, jobs. Number four -- and
this i1s not in any order -- trauma
supports and counseling.

Every single youth that we"ve
talked to have said that they are
struggling with all of those and that
there®s no institutional entity that"s
helping them. We do a lot of referrals.
We do a ton of referrals. Here®"s a flip
of paper, go make an appointment, do It
on your own, but they"re 14 years old,
they"re 15 year old, they"re 16 years
old. And I think one of the challenges
that we have to ask ourselves i1s how
well do we know our young people iIn
order to be able to get them what they
need. So that"s i1n part why I"m asking
this.

My next set of questions, and
this will be my last set and then 1711
turn 1t over to Councilmember Jones, you
have 45 to 50 young people you said that

are under supervision around -- they"re
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high risk, right. They"re under the age
of 21. They could be as you said
gang-involved, all of this.

What exactly are you doing in
that program? What i1s the specific --
you"ve i1dentified them and what is the
specific amount of engagement? What
specifically are they engaged to do with
you? When you say you®ve done 4800
contacts, what does that contact look
like?

MR. CASTRO-JIMENEZ: So
obviously | refered to are the ones that
are involved with PPD unit, and that"s a
City (inaudible) and we work with police
officers also in doing rounds iIn the
neighborhood to assure that those
specific kids are not iIn corners or not
involved i1n behaviors we don"t want them
to be i1nvolved in.

We also look at the home
environment, right. We speak to our
youth. We speak to parents. We refer
them to PAAN, which 1s also involved

with credible messengers. We refer them
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to employment, we had the City
employment initiative that they had as
well. We also refer them to the
Department of Behavioral Health and to
other programs.

Councilmember, you mentioned
how well do we know our kids. And | can
tell you that we know our kids very well
because not only do we share a lot of
information with a lot of our partners,
including DHS, including system
providers, including the Department of
Behavioral Health, including the
agencies that we refer our youth to and
we go there to make sure that our
youth --

(Background noise.)

COUNCILWOMAN GYM:
Councilmember Jones, you"re not on mute.

MR. CASTRO-JIMENEZ: And we
have to report this information back to
judges i1n courtrooms every three months
or however the judges schedule these
hearings. And the judges are sure by

our testimony that our recommendations
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and the adjustment of the youth is
comprehensive. Because 1T 1t"s not
comprehensive, the judges or the
district attorney or the public
defenders who represent the children or
private attorneys will have questions
for us In terms of, well, why was this
program or this specific service not
offered. So we must be ready iIn

court --

COUNCILWOMAN GYM: No, 1
understand.

MR. CASTRO-JIMENEZ: -- to make
sure that everything that happens with
the youth, including his or her
adjustment, his schooling or her
schooling --

COUNCILWOMAN GYM: 1
understand.

MR. CASTRO-JIMENEZ: -- any
services that are being offered or
referred, all of those things must be iIn
line and must be assured that youth are
receiving all the help that we think the
youth need --
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COUNCILWOMAN GYM: Mr. Castro,
I just want to be clear, I don"t want
you to feel defensive and | know the
amount of stress that we"re all under.

I think one of the challenges that we
have to grapple with as institutional
actors, and I"m one of them.

At this point, I"m 1In my second
term six years i1in and 1"m Chair for
Children and Youth. So what we have to
grapple with is despite our best
intentions, less than -- you said 100
out of the 1,000 youth maybe had a job
that are under supervision. We made a
promise to these young people that we
would do better. So I don"t want the
conversation to be about you don"t care,
you haven®t done anything.

I think what we are having the
conversation about right now is that we
are iIn a particular crisis. And what we
want to do 1s just take a step back,
breathe for a second, know that
everyone"s done a lot and try to do the

best that they can under these
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circumstances. But we have to do
something different from what has been
done before and actors who think that
they"ve done their best need to just
take a moment and breathe and recognize
that our best isn"t good enough. 1It"s
not even close to being good enough.

We have had 750 young people
shot on the streets of Philadelphia
since 2020. 1t"s not good enough.
You®"ve got a 90 percent unemployment
rate amongst the youth under probation.
That"s not good enough. We don®"t know
how many youth are actually in
counseling and are actually accessing
these things. That"s not good enough.
We have to know 1t"s not okay to say we
did the referral.

And 1"m not saying that that is
about you. 1"m saying this 1s about us.
So 1T we can just step back a second
because I don"t want to get into a
defensive thing. But of the 45 to 50
young people, I did ask a little bit

more specifically what is the contact
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with them because I"m now Interested 1iIn
this group.

You"ve identified them as being
extremely high risk. If we want them
not to do something, they"re 15 and 16
years old. We probably have to be more
specific on what we do want them to
actually do. That"s how children work.
You can"t actually tell them not to do
things because they do other things.

So as a parent and all of us
who have been parents, we know that we
actually have to provide them things
with the options. Can we offer to these
young people or have you been part of
any conversations that those 45 to 50
young people have a guaranteed job, like
guaranteed? Not let me see 1T you fit,
iIt"s got to be a match, we"ll see once
your application comes in, they have a
guaranteed job. Have you been part of
any conversation that guarantees those
50 young people a job? Not an
opportunity to get a job, a job.

MR. CASTRO-JIMENEZ: Yes,
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Councillmember. So we applied for a
grant called the federal Second Chance
Act, where working with another partner
they were able to get those youth that
were iInterested 1n job skills, job
training and the job itself, were able
to have that opportunity to get that
job. So, yes, we"ve had employment
programs --

COUNCILWOMAN GYM: From your
past experience, what percent of young
people took advantage of that?

MR. CASTRO-JIMENEZ: 1 would
say 35 percent.

COUNCILWOMAN GYM: Okay. So 65
percent said no. Do you know why they
said no?

MR. CASTRO-JIMENEZ: It would
be a myriad of reasons, Councilmember,
whether or not they were not interested,
they were more specifically interested
in school, not wanting to be iInvolved in
employment at the specific time or just
wanted to get some soft skills to be

prepared for employment, so there"s a
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myriad of reasons why children under the
age of 18 do not want to work or do not
want to --

COUNCILWOMAN GYM: 1Is there any
concerted effort to do surveys or engage
with them to do more iIntensive
canvassing of some of their needs that
they may have? They"re in this program.
You"ve i1dentified them as a pretty high
risk, high need group. So do you do
more i1ntensive engagement around each
one of these young people just to see
what thelr needs are?

MR. CASTRO-JIMENEZ: Yes. So
each of the young person that we look,
we have to assess through our youth
level of services and assessment tools
to assure that we"re looking at every
specific piece i1n terms of familial
neighborhood, peers and other
assessments that we do and also, of
course education and employment to see
where the child 1s at or what level the
child 1s at, is the child willing to

engage at this particular time and if

Page 47

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

not, why not, and what are the things we
need to look for In order to assure that
this child gets most positively out of
probation supervision.

So we do that at the outset.
We also do 1t when a child returns from
residential care. So that"s how we look
at whether or not -- and we continue to
assess as we go along what are the needs
of the child and the family to assure
that they move on successfully.

COUNCILWOMAN GYM: So what are
the needs of the child and the family?
IT you do this, what are they and how 1is
the program changing so that we actually
meet the needs of those 45 to 50 kids
that are extremely high risk? They are
iIn a special category. How are we
changing? What are you doing with that
information?

MR. CASTRO-JIMENEZ: So some of
the information, of course because
they"re high risk, because i1t"s a gun
involved or because of the charges

associated with the arrest, we get the
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police involved. We collaborate with
the police to assure that they“re
tracking these youth in social media and
others ways, right.

But the other pieces like you
mentioned, Councilmember, the community,
IS how do we support them and how do we
support the family, sometimes i1t"s just
a matter -- for instance, there are
families that don"t have any lighting in
their house. And so, how do we connect
them to different services. The school
piece, sometimes these kids are 18 and
over. They"ve already received their
GED or their high school diploma while
in placement, so then we have to think
about different ways of engaging these
kids. 1Is the child ready for let"s say
a technical program or a college or —-

COUNCILWOMAN GYM: 1
understand. You know what, at some
point -- and, Mr. Chair, 1711 leave it
here -- but a couple of things that I"m
interested 1In, and this i1s 45 to 50

kids, Mr. Chair. So | think what 1™m
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interested In is a deeper analysis.

Mr. Castro, you don"t have to
reveal or do any kind of controversial
privacy displacement but -- or
disclosure rather, but I am interested
more not In the range of things that are
offered, but actually the range of
things that actually happened and are
accessed. I1"m interested in the fact
that you actually have a VPP group of 45
to 50 young people. 1 think we need to
spend time on 1t.

I also think the
conversation -- 1f you are saying that
65 percent of those young people say no
to employment, then 1 think the

conversation needs to shift not towards

employment, but to a paid program. It
does not have to be employment. It does
not have to be a job. It should be a

paid amount of money and maybe that®s a
conversation that we can have.

And then 1 just want to be
clear, the recognition that there are 25

schools of which 50 percent of the
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shootings i1nvolving youth 18 and under,
50 percent of the students attend 25
schools.

That was Information that,
Councilmember Johnson, we helped
uncover. And 1t should have been known.
I"m just going to say we should have
known that. That 1Is a staggering
figure. Resources need to be deployed
there. |If we have a second round of
questions, I"m iInterested i1In some of the
engagement that you"re doing at the
school-based level and particularly, if
your folks wear uniforms when they visit
because 1| would be considered i1f they
did. We want a relational experience
with our young people. We want to bring
them In. We don"t want to turn them
away. And so, the ways that we
diversify that, 1 would be interested iIn
following up.

So thank you very much,

Mr. Chair.
COUNCILMAN JOHNSON: No, thank

you, Councilwoman. You hit on some key
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areas just around the area of support
for our young people, what i1t looks
like, especially high-risk youth.

Mr. Castro, | worked with you
over the years that 1"ve been in
Council, so I know a lot of work that"s
going on over there. But these are some
good questions for us to follow up on
and do a deeper dive, just making sure
that we"re doing everything possible.
And 1 like the concept that Councilwoman
Gym talked about in terms of 1Tt the
youth don"t want to work, as the City
are we iInvesting iIn opportunities for
them to get involved with and they can
make some money, right, receive a
stipend that will probably encourage
them to hopefully not get involved iIn
the street life and kind of steer the
track.

I"m always transparent so I™m
one of those juvenile kids, so | get it.
Again, Judge Reynolds gave me a
probation officer, didn"t send me to

Glen Mills but gave me an opportunity to
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do my probation home for my first gun
charge. And the probation officer that
I had was somebody who when 1 decided to
go to college kind of encouraged me to
stay on the right track and kind of
would come and catch me outside standing
on the corner and 1 would have to perk
up and kind of like, what are you doing
out there.

So the work y"all doing really
I believe personally has a significant
impact on young people, especially when
iIt"s approachable with a sense of
compassion but firmness, right. 1I™m
going to put Ffirmness in there. Other
people don"t want to say i1t. Because
again, | come from that street life so
as to a level of firmness but
compassion. And that kind of encouraged
me to say, you know what, let me go on
and go to school and kind of meet
somebody like Councilman Curtis Jones,
who when 1 was between college and grad
school gave me a job. He said, here,

come work for me at the Old Philadelphia
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Company Store under PCDC. And so, |
know for a fact that probation officers
matter.

Councilman Curtis Jones and
then Councilwoman Jamie Gauthier.

COUNCILMAN JONES: Thank you,
Mr. Charrman.

And thank you, Member Gym, for
those questions. As | look at my list
of questions, | had to check, check,
check because those are similar iIn
spirit of the questions I would ask and
you were laserly-focused. And I don"t
think that people aren"t attempting to
do their level best to deal with this
population.

I think that we have to be more
intensely focused on service delivery in
making sure not what is offered, but
what offers are taking up and why as
importantly those that are rejected.
Because 1f somebody takes a job, that
says one thing. |If somebody refuses to
take a job, that says quite another and

we need to know why that is.
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I"m intrigued and I"m going to
put it out there, Mr. Chairman -- Bilal,
I see 1s on the call -- because | need
some therapy at this point. | have and
represent some neighborhoods that are
not deep in the tradition of gun
violence, like these neighborhoods of
transition most recently to have upticks
in gun violence. It"s still great
neighborhoods. There"s still working
neighborhoods. They are middle, as
Representative Parker often talks about,
middle neighborhoods.

But most recently, there has
been gun violence, major gun violence
where people lost their lives. |1t came
to me from a coach of a pee-wee football
league. And he said that there are
members of two warring neighborhoods
that really want to figure a way out of
this, like they“"ve gotten in i1t, Bilal,
way too deep. And some of the people
who run the clique really are destined
to do what they want to do and don"t see

a back door. But what was brought to me
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was, hey, Councilman, can you negotiate
a peace treaty.

So what 1 want to do -- and
eventually, they quite frankly and sadly
backed out of 1t. They figured
Councilman was going to snitch. People
talked about what they actually did or
do and what started 1t. I"m no longer a
credible messenger. 1 get 1t. So |
need to be able to have not just from
the GVI point of view, but from a more
group point of view negotiated peace.

I"m intrigued about what you
have to offer when we come to a table
like that. When we say all right -- and
I want to look at your Second Chance
piece. |1 want to look at what GVI
offers individuals. And I want to look
at something more like a Philly Youth
Act. I"m going to say i1t for the first
time, a Philly Youth Act. And it
touches on some of the things that
Member Gym talked about.

And let"s say we go back in

time. We see young Kenyatta Johnson
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that could go either way. And we say to
them, all right, 1f you keep this peace
treaty for an entire summer -- 1 think
Darryl Shuler has done some of this work
in particular areas -- but, Bilal, i1f we
could say, i1f you keep this peace treaty
for one year, from one summer to the
next, nobody gets shot, nobody gets
hurt, you"re going to be able to work,
and throw In some incentives from the
probation and parole areas, that i1f you
do that and don"t test positive on some
of those pills and weed, we"re going to
make sure you can have a chance to keep
that job. And some of this will be
considered in the Philly Youth Act.

And 1"m saying it again,
Chairman, so that we can get on this
work. Your probation time won"t be
forever time. We"ll cut 1t 1-to-1 based
on the time of the peace treaty. So
that instead of two-year probation, you
get one and I"m just throwing numbers
out there. But we put this package out

there at a negotiation table where
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honorable people actually keep their
word, people iIn part of the City and
respective departments, but some of
these thunder cats that are out there
that do have credibility that we can
do -- and I wanted to throw that out
there to get your response to some of
that.

And 1f 1t already exists, tell
me. IFf 1t doesn"t exist, let"s make it
and maybe be able to offer that to some
of the groups. Now, there®s some people
in the group that have done things that
are irretractable. 1 had this
conversation quite frankly,

Mr. Chairman, with the District
Attorney. And this peace treaty
negotiations, he said in all fairness he
couldn®t be there. And I get why he
couldn"t be there. Because 1T somebody
at that peace treaty table said 1 shot
so-and-so, he can®"t i1gnore that, you
know what 1 mean.

So how do we construct a

Switzerland table where what"s said at
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this table 1s 1In Vegas and we"re going
to, to the degree that we can, honor the
confidentiality that people are
discussing. So the Philly Youth Act or
something, 1°d like to explore taking
some of the components of what 1 heard
today and bringing them to scale with
credible messengers, with components
from the people that are boots on the
ground, working all the way up to people
who run agencies like yourselves.

That"s what 1 have to say,
Mr. Chairman. What"s your thoughts?

COUNCILMAN JOHNSON: I think
that"s a great concept. When Hardy
Williams and his team created Crisis
Intervention Network, which 1s now
Philadelphia Anti-Drug Anti-Violence
Network, the original structure had
credible messengers, the gang members,
but they partnered with Probation and
Parole. That"s not the case right now
with Philadelphia Anti-Drug
Anti-Violence Network. And 1f 1t 1s, |

haven®t heard that part of that being an
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intrical part of their strategy.

And so, we probably want to
take a deeper dive with that team as
well as whoever they want to partner
with to expand and go to scale. But the
key organization right now 1s
Philadelphia Anti-Drug Anti-Violence
Network that has the credible
messengers. And the reality is that"s
the group, right, that should be hosting
the peace treaty and bringing people to
the table.

I know as you just mentioned,
there are a couple of other individuals
who are doing the same type of bringing
people to the table work that"s not a
part of an official organization such as
PAAN. But I think having Probation and
Parole at the table, right, 1 think
you"re giving them time for good
behavior. And so, I think that"s --

COUNCILMAN JONES: Bilal has
negotiated some of these treaties from
the House of Umoja days, so | know it

can happen.
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COUNCILMAN JOHNSON: Yes. And
so, I"m on board with 1t. We would have
to have Probation and Parole obviously
buy into the concept, so let"s get to
work. I1"m all in.

COUNCILMAN JONES: Appreciate
i1t, Mr. Charrman.

I wanted to hear from Probation
and Parole and basically hear i1f i1t
exists, tell me where. |If i1t exists,
let"s expand 1t. Because | felt that
some of those young people actually
earnestly wanted to put them down as
Bilal says, but couldn®"t find an exit
door to get out.

MR. FIORENTINO: Councilman
Jones, good morning. This is Deputy
Chief Fiorentino from Adult Probation.

I jJust want to make a point iIn reference
to a statement that you recently made.
At Adult Probation way, way back and
I"ve been here a long time, we always
had 1n our rules, 1f an individual
finished half of his probation and 1t

was doing well, we would write a letter
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to the judge requesting early
termination for that person, so that is
something that we"ve been doing for
quite a long time.

To bring us more into the
future, we are involved iIn the --
MacArthur Foundation has an early
termination program, which 1 believe to
date we"ve had approximately 700 cases
of early terminated. There"s also an
early termination program at this time
that i1s being spearheaded by the Public
Department Defender®s Office where they
actually have an i1con on their website
that says early probation. So a client
can apply through them, his case is
reviewed by us, 1f there"s no
violations, he"s passed his halfway
point of 1t. We approve it, 1t goes to
the District Attorney"s Office for
consideration and then that request goes
to the sentencing judge and that program
has been quite successful. So In
reference to early terminations over the

last 12 to say 18 months, there®s been a
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significant number of successful early
termination cases.

COUNCILMAN JONES: So I™m
looking for the future Kenyatta
Johnson. Kenyatta fails to acknowledge
in that story he tells about us hiring
him In that he was a smart, intelligent
young man and you could see that early
on and a good opportunity wasn"t going
to be wasted on him. And he could put
together the scenarios where he could
find a way out.

And so, 1T we have these
things, I1"m a sincere believer that a
lot of the solutions to this already
exist. We"re not bringing them to
scale. We"re not marketing them
correctly to these young people so that
they can -- so back 1n the day when 1
was younger, you could go to a judge and
he would say, all right, you®"ve been
found guilty of X, Y and Z, and this
talks about maybe seven years you might
get or you can do two years In the

military. A whole bunch of people took
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that option and wound up becoming
productive citizens. |1 don"t know how
constitutional that i1s, but 1 would be
willing to look at 1t.

You know, Marines make men. My
grandkid is in the Marines. It
transformed him. He came home. | had
to tell him at ease he was so buttoned
down. So as many options, opportunities
that we can bring to a peace treaty
table 1s what 1°d like to do under a
Philly Youth Act.

Thank you, Mr. Chairrman.

COUNCILMAN JOHNSON: Thank you,
Councilman Jones.

And again, Mr. Jimenez and
Mr. Firorentino, we know the work that
y"all doing i1s very, very essential.

And particularly on the juvenile side,
we can see the numbers are just going
younger and younger. | know we saw
there was a couple carjackings where
individuals were arrested. One young
man was shot, teenagers. And the number

of young people being shot that we
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understand are increasingly becoming
younger. But also a lot of -- not all,
but a lot of them also have past
behavior, right, that kind of connect
being a victim versus also a shooter.
And so, we just want to wrap our arms
around this particular issue with a
laser-like focus and be supportive on
the Council side.

And so, any other questions
from members of the Committee?

(No response.)

COUNCILMAN JOHNSON: Listen, 1
want to thank the both of you for taking
time out of your schedule and joining us
here today. And I just want to
personally say thank you. We will be
following up just on some additional
items around GPS and then particularly,
the services that are offered and the
ones that young people do accept and the
ones they reject to see how do we build
the bridges, are there any other
resources on our end that we could be

providing to be supportive and just

Page 65

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

making sure that all parties are talking
to themselves as we address this issue
around juveniles and youth gun violence.
Thank you very much for your time.

MR. FIORENTINO: Thank you,
Councilman.

MR. CASTRO-JIMENEZ: Thank you,
Councilmember.

COUNCILMAN JOHNSON: You're
welcome.

Will the Clerk please call the
next panel.

THE CLERK: Dr. Ruth Abaya.

DR. ABAYA: Good morning.

COUNCILMAN JOHNSON: Good
morning, Dr. Ruth.

DR. ABAYA: Good morning,
Councilperson Johnson, Jones and
Committee members and thank you so much
for having me to speak here today. So
my name i1s Ruth Abaya. [1"m the Injury
Prevention Program Manager at the Health
Department and a pediatrician ER
physician here in the City of the
Philadelphia at the Children®s Hospital
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of Philadelphia.

So I"m here to speak of the
persistent and escalating violence on
the streets of Philadelphia that"s
traumatizing our communities daily, 146
homicides to date. No one iIs
unaffected. The public health crisis
requires not only the careful
application of proven tools, but
creative iInnovative and community-
oriented i1deas 1T we"re really going to
find lasting solutions.

So we are more familiar now
more than ever iIn recent times of the
power of public health tools to solve
complicated problems. COVID has shown
us the importance of accurately
monitoring a problem, 1dentifying what
factors drive it and what factors
effectively prevent and then
implementing evidence-based
interventions and measuring the outcomes
of those interventions. All of those
actions when we apply them to the public

health problem of violence are designed
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to prevent deaths and shootings and to

stop the cycle of trauma. And we must

make sure we are scaling and targeting

effective interventions and putting our
resources behind what works.

Our team i1s committed to
monitoring the issue of gun violence and
tracking i1t over time, which was the
entire purpose of developing the Gun
Violence Task Force, which i1s in Phase 1
at the present time. Our Homicide and
Nonfatal Review Team iIs intended to
identify factors that are driving
violence and opportunities for
prevention.

And as we build the firearm
violence and victims registry iIn the
coming months, we hope to be able to
measure the effectiveness of evidence-
based programs on the ground so we know
what works and how we can direct our
resources to save more lives and prevent
more Injury.

So 1 wanted to give an overview

of kind of what 1 mean when 1 talk about
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a public health approach. The most
effective public health iInterventions
focus on prevention. So all of our
efforts should be oriented at
intervening before a crisis to prevent
it. For gun violence, which sometimes
seems intractable, 1 believe it"s
helpful to think of our iInterventions as
addressing the problem at four levels.
So first of all, the people
involved 1n violence. So we need to
determine accurately the risk factors
for involvement and provide real
sustained and lasting opportunity. One
key example of this are programs that
provide wraparound services and supports
for individuals who are at high risk for
violence, providing them with
trauma-informed mentorship, job
training, sustainable employment and all
of that paired with appropriate
cognitive behavioral therapy and other
means to address past trauma.
Addressing past trauma and buirlding

future opportunities is the hallmark of
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these types of programs. Examples
include Advance Peace and the READI
Chicago model.

Philadelphia already has been
exploring one of these models, a pilot
of READI Chicago In making sure that
this evidence i1s funded, supported and
evaluated will help us determine its
success. This also includes programs
like the hospital-based violence
intervention programs, which support
individuals victimized by violence from
the point of contact with the health
care system through the point of
recovery.

The second level i1s the guns
used for violence. We must address the
tool that i1s used to perpetuate the harm
and the proliferation of guns iIn our
communities. And i1t"s (inaudible) but
false narrative that policies to address
how guns end up on Philadelphia streets
can"t be effective. Many policies have
been shown to have significant effects

on violence. For example, permit-to-
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purchase laws have been shown to reduce
firearm homicides i1In urban counties by
11 percent. Pennsylvania deserves
effective policies and we have to
continue to fight for them, and that"s a
state level action.

The third level 1s the physical
environment in which violence is
occurring. So how do we create
neighborhoods that promote thriving and
not violence. The research on blight,
remediation and greening was done right
here 1n the City of Philadelphia and
demonstrated significant reductions iIn
firearm violence and other crimes and
improved residents® perceptions of
safety. So transforming our hardest-hit
neighborhoods to create livable,
walkable communities where people thrive
iIs a public health intervention worthy
of our continued Investment.

And then the last level i1s the
social environment in which violence
occurs, so social adhesion and

collective efficacy as well as attention
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to racial justice and restoration are a
critical part of building true-lasting
change. While there are no easy
solutions, 1 think we have an
opportunity to use this incredibly
challenging time to orient ourselves
around the public health strategy.

The collective work of public
health, the Office of Criminal Justice
and Public Safety and law enforcement
and communities focus on a singular
vision that will sustain reduction over
time 1s our best chance to move forward.
Thank you so much.

COUNCILMAN JOHNSON: Thank you
very much, Dr. Ruth.

Any questions or comments from
members of the Committee?

(No response.)

COUNCILMAN JOHNSON: Dr. Ruth,
just give us a real quick overview of
the dashboard and the gun registry
initiative that will be coming online
soon.

MR. ABAYA: Yeah, absolutely.
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11l start with the dashboard. The
dashboard right now has a few key
indicators that we"re tracking. It i1s
as | mentioned Phase 1, In part because
we need to get feedback from partners
about what data would best inform the
evidence-based practices on the ground.
But what we focused on to begin with are
social determinants that we believe to
be linked to violence, which we show on
a map to demonstrate how the things that
are driving the social determinants and
things that drive violence are occurring
in similar parts of the City.

We also focus on City level
indicators, so how many injuries and
deaths are we seeing and what is the
demography of that, so what populations
are being affected. All of us know
populations have been chronically
affected by this public health crisis iIn
Philadelphia over time. Young Black men
have overwhelming borne the brunt of
this public health disease. And so,

that has been unchanged. But we need to
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understand how that"s changing over
time, how we see changes In women
affected, children affected over time.
And then we also talk about suicide on
the dashboard, which i1s not a major
driver but absolutely something that has
had an uptick In recent years and
something that we want to keep on top
of.

And then finally, we talk about
a couple of the downstream effects of
violence. And so, what are you seeing
as far as burden In our emergency
departments and what are we seeing as
far as a cost of gun violence. And we
only focus on one cost, hospitalization
cost. There are many more costs that
gun violence i1ncurs to a society, the
most important of which is obviously the
human cost. But those are some of the
metrics that we thought were useful to
track over time so we can understand how
this 1s taxing our City in multiple
ways, communicate that this i1s a problem

that affects all of us.
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We all use ERs. We all need to
see these resources go to prevention and
to creating thriving communities rather
than i1nvesting them and responding to
violence, which 1s what we"re doing
right now. And then we hope in the
future to talk more about assets on the
ground. And so, where do we have active
programs in the places that are hardest
hit, how can we track that and use the
dashboard to connect people to those
resources, so those are some future
directions.

COUNCILMAN JOHNSON: And then
last, from a public health standpoint,
and everybody says this word public
health emergency and i1t"s like the sexy
thing to say now around the issue of gun
violence, particularly public health and
we did declare a public health emergency
in the City of Philadelphia in 2018.

But briefly, give an overview and I know
I talked to you about looking at how do
we expand and go to scale about

hospital-based interventions, but just
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briefly give me a summary of how the
application of the public health model
looks differently than how we"re
addressing the gun violence today.

DR. ABAYA: So | think this is
true on a national scale, that
traditionally we"ve been very responsive
to gun violence. So we wait until It
occurs and then we bring experts in who
are good at responding to violence. And
so, the primary value of reorienting
around a public health strategy i1s that
It"s preventative. We want to i1dentify
risk factors and then prevent injury.

So 1 think the analogy would be focusing
all of our efforts on how to help people
respond after they®"ve been In a motor
vehicle collision rather than doing
things that prevent motor vehicle
collisions from happening in the first
place. And that"s one of the public
health success stories, right, is that
for a very long time large numbers of
people died 1n motor vehicle collisions.

And In the state of
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Pennsylvania, we just saw iIn recent
years motor vehicle collisions started
to take a backseat to gun deaths, and
that"s because of public health
interventions. We don"t want to wait
until someone®s 1In a crash and spend all
of our resources responding to the
crash. We want to design better cars.
We want to design better highways. We
want to educate the public so that we
don"t have crashes in the fTirst place.
So the reorientation towards prevention
i1Is In my mind what i1s the hallmark of a
public health orientation.

The other thing 1 think is the
population-level thinking. So
traditionally, we focus on the
individuals and there i1s some level of
individual focus that needs to happen.
But we want to think about what are the
societal drivers, what"s the population
level perspective rather than
cherrypicking people who we think are
bad people and responding to that. We

want to be able to provide opportunities
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before someone kind of enters the
system, especially the criminal justice
system and gets entered into a cycle of
violence. So focusing on a population
level and then focusing as much as we
can on prevention and not response, I
think, are the main differences from
what we"ve done historically iIn this
country and where we need to go.

COUNCILMAN JOHNSON: Very well
said.

Councilwoman Helen Gym.

COUNCILWOMAN GYM: Yes. Thank
you very much, Mr. Chair.

Good morning, Dr. Abaya. Thank
you so much for all the work that you
have done in this area, for spending
time with our office and also laying out
very clearly how important it is for us
to understand young people, people In
general but of course young people,
their physical environment, their social
environment. | think we have gotten
really obsessed with the policing and

the monitoring and the surveillance only
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to limited effect, so I really
appreciate your perspective.

A couple of the things that we
started to zero in on, particularly with
regard to young people, has been the
fact that we"ve got 25 schools where 50
percent of the shootings in the last --
that i1nvolved 50 percent of the
shootings of young people 18 and under
since January 2020.

Have you been engaged in that
conversation? We are trying to press
more for the District, for DHS and for
others to be far more engaged. Do you
have perspectives on the role that say,
for example, Probation were to push into
those schools? What should be our
thinking around what the plan 1s?

DR. ABAYA: So that"s a god
question. 1711 start by saying just
generally 1 completely agree that the
table needs to be broader and
partnerships with DHS and the School
District are critical. In the Homicide

Review Team, a large number of the
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individual cases that we reviewed had
their first points of contact with
criminal justice at ages where they
should have been iIn school. And so, the
obvious question i1s, well, what was
happening there.

There have been recent
conversations between individuals
involved i1n violence prevention in the
City, like the Office of Criminal
Justice and Public Safety and the School
District talking specifically about
data. And so, iIn the second half of my
tenure so far -- I"m fairly new to the
Health Department, I"ve been there just
over a year -- those conversations with
the School District have started, and |
think that®"s been promising. | don"t
think 1 have anything to report there
yet, but 1 do think that there i1s a need
for a greater kind of a broader table
and a more sustained relationship, and 1
think there i1s movement in that
direction.

COUNCILWOMAN GYM: Have you
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previously felt like the District or the
City have been looking at sort of those
hubs and, you know -- part of what we"re
talking about and one of the things that
I think you and 1 share very strongly is
this mission of prevention and the
public health nature of 1t. And have
you heard about the 25 schools before
just recently or had you been focused on
them before?

DR. ABAYA: No. So we hadn®t
had that specific focus. | think that
those are the types of communications
that we are just building.

COUNCILWOMAN GYM: Yeah. Okay.
I mean for Councilmember Johnson and for
this Committee, that"s been a primary
focus for us ever since | heard the
Superintendent briefly discuss i1t over
the summer. And just to get to a stage
like six months later where we"re, one,
identifying the schools and now
someone®s got to be figuring out what
then comes next.

It s a little bit of
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underscoring why so many communities are
frustrated. This has nothing to do with
you, Dr. Abaya. But I think i1t"s just a
little bit -- now, my second question
for you, Dr. Abaya, because you are at
every table, who i1s actually driving
this work? From your perspective, who
do you feel i1s the lead entity that is
driving this work and do you think that
there needs to be more clarity around
that? Do you think another entity
should we take the public health
approach should be driving?

DR. ABAYA: So 1 think my
opinion on that is that you can take a
public health approach regardless of who
the lead 1s. |1 think that the important
thing 1s to have that be the framework
around which we orient ourselves. As
far as who the lead 1s my sense is that,
and obviously there®s been some
restructuring here, but that the goal
has been to try to divide leadership
between the Office of Criminal Justice

and Public Safety under the leadership
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of Erica Atwood, the Department of
Public Health with me in a consulting
role and then with Police Commissioner
Danielle Outlaw, and the goal of kind of
forming that Co-chairship was to try to
be a little bit more I think transparent
and intentional about who"s driving what
part of this and what are the types of
prospectives being brought to bear,
because we have all 1 think very
different experiences and perspectives
within that group and 1 think that®s
necessary. So that"s my sense, and |
think that"s fairly new because that
office has been restructured. But
hopefully, 1t"s something that feels
clear to the public.

COUNCILWOMAN GYM: 1 think
that"s news to me, but that may not be
saying anything. So i1t is a little bit
of news to me. That"s extremely
helpful. 1 look forward to having more
conversations with you about this and
just appreciate your emphasis on the

public health framing and i1f we"re
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talking about knowing people, looking at
the physical environment and the social
environment, it feels like we have some
foothold in that In a way like the gun
situation where we"re hampered by a
number of different things. But my goal
I hope we can continue and your role
will continue to help us understand who
these people are.

I think a lot of young people
who are victims of or in situations
where violence is part of their lives
are invisible to us. And you saw my
questioning before. We"ve got to know
them better. And so, 1If we don"t know
who they are, who their networks area,
not In an invasive way but in a loving
protective nurturing way, we may have a
better shot at finding our way through
this. So thank you very much,

Dr. Abaya.

DR. ABAYA: Thank you. |1
really appreciate that. And I"11 just
say the other thing I would like to know

Is where have we attempted to reach them
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before and what we can say about the
outcomes of those attempts. So that"s
another thing I think we"re really
interested 1n, so | completely agree.
Thank you for that.

COUNCILWOMAN GYM: No, 1
appreciate that. Sorry, Chair Johnson.

The last question I really want
to underscore with you 1s something that
you said about the importance of having
those networks of support on the ground.
They are not the Police Department.
They"re not going to be Probation. We
hear this from young people over and
over and over again. They may be a
place where they might go through those
doors. But before that, they will hit a
mentor in their community. They will
hit a youth organization that they"ve
been part of. They will talk to their
teachers. They will talk to a friend
network and they will talk to certain
members of their community, family,
whatever how that i1s defined much

broadly beyond the address that they
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live iIn.

Your emphasis and help 1n
getting us -- recognizing that we have
to go from an assets model rather than
to a deficit criminal-mindset model is
really critical for us. And I cannot
underscore how little of that
conversation is In conversations about
gun violence. We do not talk about
community assets nearly enough.

And so, part of what I hope you
and this Committee can work on,

Dr. Abaya, i1s being intentional about
these assets within communities,
particularly people-based assets, those
are networks, organizations and groups,
programs and other types of models that
are stable and consistent. But we are
working from a deficit crisis response
and criminal mindset that is driving
people away from us rather than bringing
people i1n and, that i1s, to me one of the
biggest, most glaring problems that
we"ve got right now.

Thank you very much, Mr. Chair.
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I apologize for going on.

COUNCILMAN JOHNSON: That"s
okay. Thank you, Councilwoman Gym.

And I want to thank you,

Dr. Abaya, as always for your
participation and most importantly, your
informative information and your
dedication to this issue.

And so, any other guestions and
comments from members of the Committee?

(No response.)

COUNCILMAN JOHNSON: Well,
thank you, Dr. Ruth. And you keep up
the good work. We"ll be seeing you
soon.

Will the Clerk call the next
panel .

THE CLERK: Adam Garber, Mazzie
Casher and Steven Pickens.

MR. CASHER: Good afternoon.
Can we be heard?

COUNCILMAN JOHNSON:  Yup, we
can hear you.

MR. GARBER: Afternoon.

COUNCILMAN JOHNSON: Good
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afternoon. Adam, start your
presentation.

MR. GARBER: Thank you and
thank you, everyone, for having me
today. My name®"s Adam Garber. 1°m the
Executive Director of CeaseFirePA PA
Education Fund. We"re the
Commonwealth®s gun violence prevention
advocacy organization. It"s really an
honor to be included i1n these panels
today to discuss the toll here iIn
Philadelphia.

While 1 spend most of my time
talking about how we can address gun
violence at the statewide level and as
Dr. Abaya said, we need further action
to address the flow of firearms into our
community, 1 want to focus on what we
can do here i1in Philadelphia now as we
work towards those larger systemic
changes.

We all know that unfortunately
gun violence i1s tearing apart our
community. And last year, gun violence

cost the City an estimated $195 million
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in medical and criminal justice costs
alone. That doesn®"t factor in the
emotional trauma, the pain, the wage
loss. And the cost -- when you do, the
cost really rise astronomically. One
conservative analysis of violence
intervention programs found that if
Philadelphia invested $85 million over
the next eight years, i1t could save more
than 1,000 lives and $11 billion.

Put another way, every single
dollar invested would save the City
$135. Not to mention the shining lights
of our residents who will continue to
grow up and thrive in our communities.

I want to talk about one particular
program that I don"t think has come up
as much today and that was included iIn
the Mayor®s recent budget proposals, the
Targeted Community Investment Grants
that"s coordinated by the Office of
Violence Prevention.

So over the last year, this
program has given out grants of up to

$20,000 to support successful violence
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reduction strategies, many of the ones
and approaches that Dr. Abaya just
talked about. They include supporting
comprehensive programming for at-risk
youth, mentoring programs, street
intervention, youth-led advocacy
institutes and public awareness
campaigns to prevent gun trafficking and
more.

The program®s success is
amplified by tapping into the knowledge
and community ties of each group that
brings i1t to the work. We"re a
complicated city. We have communities
that work together and those that are
separated. And it really takes each
community knowing and matching out the
needs within that area and that
neighborhood to address the violence
within 1t.

Evaluations in the past from
places like Carnegie Mellon and a larger
comprehensive review by the Urban
Institute found that those local

connections by on-the-ground messengers
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and organizations that are deeply tied
into the community is critical to the
successful reduction of violence through
programming. And in fact, 1t found that
programs taken from elsewhere and
brought into community often perform at
lower rates.

The program®s own analysis
backs up the effectiveness of investing
In our own home-grown community groups.
Almost every participant of grantees
felt that the programs built more
trusting relationships 1n the community,
increasing the feeling of safety. And
that has actually led to across the
board a desire for more programming and
more participants wanting to run their
own programs.

And that"s what I want to talk
about today. Because the challenge
facing the Targeted Grant program isn"t
concepts, isn"t community participation
or effectiveness iIn violence reduction.
It"s resources and design that will

allow the program to expand i1ts work,
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allow organizations that have already
been funded to scale up the work they“re
doing and to sustain that over multiple
years.

As | mentioned earlier, the
program last year invested about $2
million 1n this kind of work. However,
that was only enough to fund 1 in 10
proposals to the Office of Violence
Prevention, suggesting that the current
budget of 2 million and even the
increased proposed budget of 2.6 million
will come nowhere near reaching the
demand of this.

We would recommend iIncreasing
the allowed funding for this program
significantly, and after analysis maybe
up to $10 million in the coming budget
cycle to really help invest in these
community-based approaches to reducing
violence. The second piece that I
think®"s really important is the size of
the grants.

While $20,000 seems like a lot

of money, once you get into 1t, 1t is
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not nearly enough to address the scope
of the problem 1n many of these
communities. It"s enough for the
program to be tested and run at a small
scale and for a short period of time,
but leaves little room for expansion or
further growth.

The program needs to be allowed
to Increase the size of grants. Maybe
starting with the smaller under $20,000
grant. And then as programs are proven
out, allow them to scale up and have
sustained long-term funding. This will
allow programs to graduate to larger
scales meeting the needs within either a
community or multiple neighborhoods.

The third 1s about providing
technical support. These
community-based groups are doing amazing
work on the ground to reduce the
violence, support youth at risk, provide
alternative structures and intervene on
the violence. But we need more
effective programs to evaluate those

efforts and help provide technical
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assistance to allow them to expand and
even reach additional funding sources at
places like the Pennsylvania Commission
on Crime and Delinquency. So by
providing technical research assistance
in program design and evaluation along
with administrative support either in
the funding or through a group model,
the City can help home-grown violence
reduction efforts build and grow,
helping make our communities safer.
Philadelphia®s filled with
passionate individuals. Everyone who"s
here today i1s one of them, and many of
them are people who survived gun
violence and lost loved ones. People
have reformed their lives after being
incarcerated and now work to prevent
future shootings. We have talented
psychologists, academicians, and
activists and doctors who work to treat
the damage 1n our communities. The
power to address this crisis on our
residents and the Targeted Community

Investment Grants i1s an excellent
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program to tap into that resource to
effectively reduce this. 1 think it"s
critical that when we look ahead to the
next year we invest more resources in
this program to allow to expand its
excellent work. Thank you.

COUNCILMAN JOHNSON: Thank you.
I agree wholeheartedly. And so, there's
a subliminal conversation regarding the
amount, what the amount is going to look
like. 1711 let the Administration make
that part public, but we definitely want
to support as many programs as possible.

The next panelist Mazzie and
Steve, Philly Truce, you can start your
presentation.

MR. CASHER: (Muted).

THE CLERK: Mr. --

COUNCILMAN JOHNSON: You"re on
mute, Mazzie. You"re on mute.

MR. CASHER: All right. Can I
be heard?

COUNCILMAN JOHNSON: Yes.

MR. CASHER: All right. Thank

you. Sorry about that. Good afternoon,
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everyone. Good afternoon, Councilman.
Thank you for having us. My name is
Mazzie Casher, along with my partner
Steve Pickens. We are the co-creators
of the Philly Truce App, which we will
be launching May 1st and with a
proclamation by the Chairman, a Philly
Truce Day on May 8th which we i1nvite
everyone out to, Nicetown Park, 4301
Germantown Avenue in Councilwoman Bass®
District.

We just want to talk a little
bit about our thinking, how we arrived
at the app and what we brought into that
as people who were teenagers the last
time we had 500 homicides in 1990. And
so, we see a generational i1ssue here
that primarily hasn"t been addressed.
So we would like to talk about how the
disruptive culture of violent conflict
resolution in Philadelphia and other
urban centers, and we see this as a
once-i1n-a-generation opportunity for
policymakers.

So a lot of what Councilwoman
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Gym has said and Adam before us about
the solutions got to come from where the
problems come from. Every problem comes
with a solution, and we got to refer
back to the horse and the carriage. We
have to get more 1Into community-sourced
solutions.

So we asked the question how
can policymakers reverse course in the
culture of gun violence that
increasingly disrupts commerce and the
quality of life i1In urban centers. Gun
violence 1s a scourge on American
society, particularly in urban centers.
A task force i1s forming right now with
as many as 12 law enforcement agencies
planning to descend upon Philadelphia
and hunt down bad guys.

We believe that"s the old way,
calling the calvary, lock up a bunch of
folks and wait for the next generation
of cops and robbers to do the same song
and dance 30 years later. Philadelphia
saw 500 homicides i1n 1990. So-called

super predators were given lengthy
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sentences and yet here we are again,
It"s 2021 and we"re poised for 600-plus
homicides.

Philly Truce App disrupts this
culture of violence and punishment on
multiple fronts. First and foremost,
our approach is proactive as opposed to
reactive. Second, our approach is
inside out. The affected communities
are empowered where they might have been
relegated to bystanders waiting for
their neighborhoods to be made safer.

Third, our approach is
technological to change the culture by
changing the way business is done. The
power to intervene i1n a spiraling of
conflict 1s now literally in the hands
of the people. Policymakers have been
antiquated in their response to
technological revolutions such as those
as called by Uber and Airrbnb, but Philly
Truce App 1s an opportunity to get it
right.

So what do we know: We know

that reactive solutions don"t work. We
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know that relationships between police
and communities that experience high
instances of gun violence are
distrustful at best. Neighborhoods are
not as cohesive as they once were. And
anyone with knowledge of a potentially
violent conflict who wants to do
something about 1t right now has no or
little safe and impartial party to
confide 1n. Talking to the police can
be dangerous and going against the
popular trends of stonewalling the
police can be i1solating.

Subsequently, homicide
detectives cite the reluctance of
witnesses to come forward as the number
one factor thwarting their
investigations. So what does the Philly
Truce App do? Philly Truce App puts
Philadelphians with knowledge of
potentially violent conflicts i1n direct
contact 24/7 with a trained mediator.

And these mediators right now 1
should let everyone know they are

volunteers being trained by
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professionals. One 1s a retired
Philadelphia homicide detective and one
Is a certified federal mediator. So
these are people up to this week that
have taken a few hours out of their
Saturdays to come on Zoom with us and be
trained.

And next week, April 24th and
May 1st, will be iIn person at the rec
center at 5822 Ridge Avenue to finish
our training, to do background checks
and so on and so forth. So the people
are out here and the people are willing.
So 1T a steady iIncrease i1n violent
crimes, specifically homicide 1is
possible In the face of all known
deterrents, i1t stands to reason that the
deterrents are failing.

Philly Truce App promotes new
deterrents, those of familial love and
communal concern. Our appeal is
emotional rather than intellectual.

What haven"t we tried? We haven"t tried
a top-down approach that promotes

emotional as opposed to intellectual
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deterrents. We haven"t tried funding
community-sourced models to the extent
that we funded traditional models which
failed to reform. We haven"t tried
fostering truly cooperative
relationships between most police and
the most policed.

So in conclusion, a baked-in
culture of violent conflict resolution
has many contributing factors that lie
behind the scope of the document. Many
have been addressed already, and I"m
sure 1n previous meetings we all know
what they are. It goes without saying
that generational poverty, substance
abuse, behavioral and mental health
factors all play a part. The app”"s
resource guide provides users with a
snapshot of local agencies and NGOs that
offer wraparound services, as the app
expands and develops into an interface
directly with intake specialists in the
social services field to affect
assessment within the platform by video.

A culture by definition is the
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collective customs and experience of a
particular group. A culture of violence
IS necessarily part nurture and part
nature. What Philly Truce App offers 1is
an entry point into the lives of those
most susceptible and affected by this
scourge. The loved one, the neighbor
can feel secure iIn reaching out for help
via the app because the help comes from
among them, not from outside who they
struggle to trust. As an app marketed
with the sign and savvy of a blockbuster
film or hip-hop album, Philly Truce App

1s making mediation cool.

And just a little bit about us,

we are 501(c)(3) based 1n Germantown.
Again, on May 1, 2021 we are launching
the Philly App. Our mission again, the
Philly Truce App puts Philadelphians
with knowledge of potentially violent
conflicts 1n direct contact with trained
mediators 24/7.

Before 1 bring up my partner
Steve, | would just like to i1llustrate

or he will 1llustrate some of the ways
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the City can embolden this effort within
1ts own workforce and also use the
influence of government to negotiate
with various social media and mass media
outlets to establish guidelines iIn the
delivery and permission of
violently-themed content that is
broadcast and permeates and perpetuates
the cycle.

Before 1 do that, again 1 would
like to invite everyone to Philly Truce
Day three weeks from tomorrow, Nicetown
Park, 4301 Germantown Avenue, and to
acknowledge Councilman Johnson for the
Philly Truce Day proclamation and
Councilwoman Cindy Bass for hosting the
event. And now I1"1l turn to my partner
Steve Pickens. Thank you.

MR. PICKENS: Good afternoon,
Chairman and Councilmembers. Thank you
for having us. 1"m not sure i1f my
signal 1s stable or not, so can you just
let me know so I can get a sound test.

COUNCILMAN JOHNSON: Sounds

stable. You“"re good.
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MR. PICKENS: Okay. Thank you.
We all know there are numerous reasons
surrounding the issues of why there is
rampant gun violence. At this point,
there seems to be a challenge of
uniformity to bring resources together.
The Philly Truce App provides a platform
to unify resources, community and family
members with a (inaudible) to give
information and get help from
professional services and train
mediators in a centralized location
through technology via the Philly Truce
App -

So we have suggestions in terms
of following my partners Mazzie"s, his
statements. So our suggestions are as
follow: Broad and ongoing marketing of
the #zeronow campaign and the
availability of Philly Truce App to put
citizens and potentially violent
conflicts i1n touch with nonlaw
enforcement intervention before guns are
fired.

Two, Zero Homicides Now
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messaging integrated with the workings
of all sectors of public service
including, but not limited to, the
School District of Philadelphia, all
City properties and all Philadelphia
prisoners, juveniles and adults.

Point No. 3, all municipal
employees and contractors in the human
services fTield, emergency services
exempted are mandated to become
temporary Philly Truce mediators as part
of theilr job description for the
duration of a soft state of emergency
within our City limits. And funding for
training of grassroots i1nperson Philly
Truce mediators such that volunteers can
gradually become readily employed or
otherwise compensated for their service
relieving municipal employees all
together, and a moratorium on all
homicide and shooting reports and the
local media for the duration of a soft
state of emergency. And also as we
mentioned, a reduction of violently

themed music on the airways also for a
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period of a soft state of emergency.
Thank you for your time.

COUNCILMAN JOHNSON: Thank you
very much.

Any questions or comments from
members of the Committee?

(No response.)

COUNCILMAN JOHNSON: 1 have a
question: How many people are going to
be 1n your mediation graduating class on
May 8th?

MR. CASHER: Right now we"re
looking at about 25 to 30 depending on
who makes every class now and then. We
also have produced an online module at
trucetraining.com. So people who have
missed Weeks 1 through 4 or 1 through 5
now can also get caught up. It"s most
important that they have those under
their belt when we go into the live
sessions on the 24th and the 1st. So
we"re looking to graduate anywhere
between 25 and 35.

But we also do want to make an

open call that day, that anyone iIn these
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related fields who has a professional
email address or the phila.gov or
paan.org or the UPenn or CHOP or
whatever, 1f you want to become a
mediator to help man the app, we will
receive you as a mediator i1f you
register using your professional email
so that way we know we have more than
enough people to man the app. So thanks
for the question.

COUNCILMAN JOHNSON: And next
question: You talked about the app
being a resource for individuals. How
do you go about partnering with other
organizations to provide those
wraparound services that a person may
need once a conflict 1s mediated?

MR. CASHER: Well, we have to
do our part to follow up. What we"re
planning to build into the app at first
IS a general resource menu. So say iIf
you have substance abuse as a heading,
behavioral health, mental health, some
broad topics and then we say, well,

here®"s DBHIDS®" number, here®"s PAAN"s
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number, here®s Warren E. Smith, the
Consortium, basic at first.

Now, as we ramp up and are able
to develop the app more fully, as I said
we"re looking to do things like -- so
you got a mental health issue or a drug
Issue, so maybe we can build Into a
video interface right in the app that it
goes right to your intake right now.
Because just like with 911, a lot of
things that get called for, they"re not
reaching the right person, right.

So people might call 911 for an
emergency that"s not a 911 emergency.
And we expect that once we"re up and
running, we will experience the same
thing. So maybe a mediator can take
that call and say, oh, how about you
call DBHIDS or how about you do this and
the app will ultimately be able to do
that.

COUNCILMAN JOHNSON: And last
question: So how will you and your team
establish relationships with the

organizations you"re doing referrals to,
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because sometimes even when you"re
mediating an issue rather i1t"s 911 or
calling an organization, a cold call is
a cold call, right.
MR. CASHER: Right.
COUNCILMAN JOHNSON: So would
y"all work out a relationship where 1f
I"m calling the Urban League of
Philadelphia for re-entry services, I™m
not just calling the number, but I"m
calling Andrea Custis or her staff to
make sure -- because, remember, when
you"re mediating and you"re addressing
conflict, those folks are in crisis --
MR. CASHER: Right.
COUNCILMAN JOHNSON: -- just
two steps away from blowing somebody”s
head off, right. So just giving you a
number, depending on the level of where
I"m at, 1 may not be able to navigate
that phone call when I call that
particular agency. So have y"all taken
Into consideration when you"re doing
referrals establishing a point of

contact at each individual resource that
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you"re providing just in the event that
when that person does call, right,
because sometimes agencies when you

call -- 1T we can be all upfront on this
call -- you get the run-around.

MR. CASHER: Right.

COUNCILMAN JOHNSON: And
sometimes their employees are dismissive
or may not be as compassionate about
addressing an issue compared to if |
call and I know that someone®s on the
other line that 1 can ask for --

MR. CASHER: Right.

COUNCILMAN JOHNSON: -- may
result In a different outcome. Just
something to take i1Into consideration.

MR. CASHER: We"re certainly
looking to develop out those
relationships. But let me also say that
the way the app i1s designed to work and
the way the marketing of the app is
designed to work is to really encourage
contact prior to, you understand what
I"m saying.

COUNCILMAN JOHNSON: Okay.
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MR. CASHER: So okay, a
shooting just happened. We know that we
missed that, but we know a retaliation
Is probably coming. For example, we"re
working on a case right now where a
mother called because her son and two
nephews were just arrested for a
shooting iIn an ongoing thing. So now
the thing 1s to get ahead of the next
shooting, right. So there is crisis,
but there®s not bubbling crisis, right.

There®"s crisis In the sense
that we know 1t"s 100 other issues going
on around them, but what we want to do
and specifically focus our work on is
getting these two parties together
before the next thing. AlIl --

COUNCILMAN JOHNSON: So 1
agree, and 111 wrap up on this and 1"11
talk to you offline, but I agree with
you. So let"s take crisis out of 1t.
Let"s just say you resolved this
conflict, right.

MR. CASHER: Right.

COUNCILMAN JOHNSON: And now 1

Page 111

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

need resources, right.

MR. CASHER: Right.

COUNCILMAN JOHNSON: So what"s
the difference of giving somebody a
phone number in an app versus when I
call Urban League, 1 got a direct
contact person that"s going to get
through?

MR. CASHER: Of course.

COUNCILMAN JOHNSON: That"s all
I was just basically saying. So i1f we
take the crisis out of 1t, now I got you
to put your gun down, you"re not going
to shoot nobody as opposed to me just
giving you this number. When you take
this number, I want you to ask for such-
and-such when you get there. That
person you ask for, they"re aware that
you are sending people to them, right --

MR. CASHER: Right.

COUNCILMAN JOHNSON: -- they
can begin to engage that person to make
sure they got the proper resources and
most importantly, i1t"s the attention

that --
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MR. CASHER: Right.

COUNCILMAN JOHNSON: -- they
need. And the resources and
organizations that we are referring
people to, a lot of them at the end of
the day are still bureaucratic in
nature, right, because 1t"s an
organizational, right --

MR. CASHER: Right.

COUNCILMAN JOHNSON: -- and
making sure that when people do come
through their doors, they"re just given
that proper attention. But we"re on the
same page. We"re seeing some of the
same things. |1 would just want to take
i1t additional further-wise.

As always wherever 1 can be
supportive iIn that process, don"t
hesitate to let me know. But 1 commend
you brothers for stepping up to the
plate, right. Don"t have a crazy
budget, right. But y"all building 1t on
the basis of y"all passion and y~all
commitment to stop this gun violence

that we"re seeing in the City of
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Philadelphia and 1 respect that.
Because at the end of the day, it"s the
passion that will drive and bring
everything else on board, and that"s why
I"m wholeheartedly backing what y~all
are doing because we need people.

Everybody®"s on the sideline
saying, oh, gun violence, gun violence,
but what are you doing to get involved.
And here®"s an opportunity for people to
step up and participate and be mediators
with free training to actually get
involved. And so, | thank the two of
you for taking time out of y-"all
schedule for being here.

Any other questions and
comments from members of the Committee?

(No response.)

COUNCILMAN JOHNSON: Well,
again i1t"s Philly Truce Day, May 8th,
graduation ceremony. What is 1it,
Nicetown Park?

MR. CASHER: Nicetown Park,
Germantown and St. Paul Street between

Germantown and Hunting Park and Wayne
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Junction. You won"t be able to miss it.

COUNCILMAN JOHNSON: What time
are y"all starting?

MR. CASHER: 10:00 a.m. We"ll
have yourself. Dwight Evans will be
there. Movita Johnson-Harrell, a
keynote speaker, everyone knows her
situation. We"ll acknowledge the
graduates. We"ll acknowledge our
trainers, all whom are volunteers. And
then we®"ll have a resource there, some
vendors and some entertainment. So It°s
a day to come out and declare peace in
the City.

COUNCILMAN JOHNSON: Good.

MR. CASHER: One last note on
your last comment and then 1"m out of
here. We"re not mediating situations
and then just dropping people off. The
same we get into i1t, we need to
cultivate a relationship to get these
people to the table. So the resource
guide 1s a tool, but mediators will also
work to see that they get 1In touch and

develop that rapport and keep the
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relationship going. Thank you.

COUNCILMAN JOHNSON: No, thank
you. | appreciate y"all taking time out
of y"all schedule and testifying. |
think somebody has a question. Excuse
me for one second.

Councilwoman Helen Gym wanted
to help and participate. She said she
wants to sign up to be a mediator to
participate as well. Councilwoman Gym,
can you be very brief as we wrap up this
last panel.

COUNCILWOMAN GYM: Very brief.
It jJust says count me iIn for that May
date too. 1 look forward to joining you
all and thank you very much for your
work.

COUNCILMAN JOHNSON:

Absolutely. Thank you, Councilwoman

Gym.

MR. PICKENS: Thank you very
much.

COUNCILMAN JOHNSON: No, thank
you too.

Can the Clerk please call the
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next panel.

THE CLERK: Andrea Custis,
Bilal Qayyum and Jane Golden.

MS. CUSTIS: So good morning,
Chairman Johnson and Councilmember Jones
and members of the Special Committee on
Gun Violence Prevention. My name is
Andrea Custis. | am the President and
CEO of the Urban League of Philadelphia.
It"s one of the oldest and largest
community-based movements dedicated to
empowering the underserved urban
communities.

I amn here today to give
testimony pursuant to resolution 170609.
First, 1 want to begin by thanking the
Council deeply for i1ts 400 million
Neighborhood Preservation Initiative,
which 1s designed to be a multi-faceted
approach to curbing gun violence. It
includes neighborhood revitalization
efforts, workforce development and
strategies to stabilize communities that
are combating deep poverty and inequity.

This comprehensive approach will be
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necessary to address the root causes of
gun violence.

During this budget season iIn
both Philadelphia and Harrisburg, we
have a clear opportunity to expand on
initiatives like the 400 million
Nerghborhood Preservation Initiative.
The American Rescue Plan signed by
President Biden in March allocates 5.7
million to family violence prevention
for Pennsylvania.

Here 1n Philadelphia, the Mayor
just released his budget address where
his Administration proposes an
additional 18.7 million in funding for
2022 for anti-violence efforts for a
total of 35.5 million of Investment.
This 1s a pivotal movement in our
history for both the state and local
government to address the problem that
we have long disinvested in.

Philadelphia 1s on course to
set a single-year record for homicides
and the gun violence epidemic having

injured or killed nearly 700 people so
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far this year. The research continues
to show us that this epidemic absolutely
has some disproportionate effect on our
most disadvantaged communities.

Gun violence was the leading
cause of death for young Black and
Latino men in Philadelphia 1n 2020.
Everytown For Gun Safety, which i1s one
of the largest organizations in the
country, finds that Black and Latino
children and teens are impacted by gun
violence at higher rates than their
White peers, In part because of
underinvestments In our communities.

Children in Philadelphia are
growing up with gun violence as part of
their daily life. They are harmed when
a friend or a family member i1s killed
with a gun, when someone they know is
shot and when they witness and hear
gunshots. Thus, we must address the
negative short- and long-term
psychological effects this epidemic is
having on our children.

Research from Everytown states
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that children exposed to violence are
more likely to abuse drugs and alcohol,
suffer from depression, anxiety,
post-traumatic stress disorder, resort
to aggressive and violent behavior and
engage iIn criminal activity. Moreover,
exposure to community violence including
witnessing shootings and hearing
gunshots makes i1t harder for children to
succeed i1n school. You have to deal
with the trauma before the children are
able to be open to education.

We are creating this
environment for our children if we
refuse to adequately act now. As an
advocate, as a civil rights leader and
most importantly as a mother, this
devastates me knowing that our children
are living in constant stress iIn
conjunction with the loss of family and
friends to fatal shootings. Families in
Philadelphia know that this has gone way
too far. Gun violence cannot continue
at this rate. We need proven programs

that will address this, and we need to
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ensure that our children®s mental health
needs are prioritized.

Some of these iInitiatives
include school-based programs that
center on social emotional learning,
which has been proven to reduce the
negative effects of exposure to gun
violence. These programs also include
mentoring, which has shown to improve
academic performance and reduce youth
violence. We owe 1t to our children to
re-evaluate how we allocate our dollars
this upcoming budget season. It i1s time
we make this the number one priority so
that Philadelphia families can sleep at
night, knowing that a family member or
friend will not be taken from them from
a violent shooting. And so, our
children can live happy and fulfilling
early lives without the burden and
constant stressors that come along with
living near and around it.

This budget season I am asking
for our Council Administration and for

Harrisburg leaders to consider this
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impact and allocate the necessary funds
to organizations and programs to aid
children and families impacted by gun
violence. As of right now, gun violence
has a grip on our City and 1ts Impact to
prosper. We have the solutions. We
must be courageous and bold enough to
implement them and better serve our
residents.

I look forward to continuing
this fight and working with Council and
partnering with organizations to tackle
the i1ssues 1n Philadelphia. Thank you
for allowing me to have the time and
your consideration.

And, Chairman Johnson, | just
want to add a special thank you for your
leadership, and what you have been doing
out 1In the community has been an
honoring pleasure for you allowing me to
be there for rallies.

And I want to do a special
thank you to Curtis Jones who stays on
top of this 24/7. So thank you so much.

COUNCILMAN JOHNSON: Thank you
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very much.

Next panelist.

MR. QAYYUM: Good afternoon.
Can you hear me?

COUNCILMAN JOHNSON: Yes. Go
ahead, Bilal.

MR. QAYYUM: Bilal Qayyum.
President of the Father®s Day Rally
Committee. This i1s actually our 32nd
year, our anniversary. And,
Mr. Chairman and Councilman Jones and
the rest of the Council folks, we"ve
been promoting peace in this City since
that time we started i1n 1989.

In 1989, i1t was 501 murders iIn
this City. In 1990, i1t was around 526
murders. We didn"t have telephones. We
didn"t have social media. We stood on a
corner at Broad and Girard and called
for an emergency, that we were in a
state of emergency. And that was in
1990, with Father Paul Washington who"s
no longer with us, State Representative
Dave Richardson who"s no longer with us,

Reverend Henry Wells who"s no longer
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with us, Acel Moore who"s no longer with
us and other individuals. And we stated
back then 30-plus years ago, that we
were In a state of emergency. So | have
witnessed, and everybody who knows me,
been out on the front line since those
years trying to change the condition,
particularly relating to what"s causing
violence i1n the City of Philadelphia.

What 1*d like to do today is
basically not make comments about what
the problem is. We all know that. |1
want to make recommendations and
suggestions:

My first one is iIncrease the
number of summer jobs in the City of
Philadelphia. Right now we are targeted
for 8,000 jobs for summer employment for
youth. Last year that was the number.
There was 20,000 applicants. Only 8,000
were hired. We need that doubled. We
need to have at least 16,000 or plus
youth working this summer. So whatever
we got to do to get money from the state

or iIncreasing the City"s budget, we need
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to do that.

Number two, 1"m in favor of
curfew centers which 1 know is part of
Council®s agenda and the City
Administration®s agenda. | know there®s
some negotiation going back and forth.
But the reality i1s we did curfew centers
before. They worked. So you got the
models. 1 don"t know what the
discussion 1s. Just go ahead and do
what we did before that worked.

Number 3, 1 think that we need
to -- Council needs to look at when
you"re talking to the Administration to
increase money for Town Watch. If Town
Watch was an effective organization,
which 1t 1s now, but you can imagine if
we can increase the number of
participants 1n Town Watch. They are
really the ears on the block. We used
to talk about usually Town Watch people
are the nosy people, but they know
what"s going on. And them being nosy,
they know 1f Little Johnny"s acting up

or somebody else i1s doing something.
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So i1n reality, the Town Watch
needs to be elevated In this violence
reduction program for the City. So we
need to increase the dollars to give
them more staff so they can do more
organizing around the City of
Philadelphia.

Other point 1s we need to
re-establish gun courts. We used to
have the gun court that would focus on
first-time gun charges and stuff. We
don"t have the gun court. We need to
get the gun court back 1n place. The
gun court worked very effectively
before.

Other point i1s continued
support for the Father®"s Day Rally
Committee"s gun buyback program which we
do i1n conjunction with City Council. We
have now scheduled a gun buyback program
for May, June and July. We"ve got
private sector dollars and support from
the Attorney General to do these gun
buyback programs. But we want to

continue to do one every month.
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As you know In January, we got
227 guns collected. And i1n February, we
had 157. We were going to do one this
month, but the police asked us not to do
the gun buyback this month because the
issue of the George Floyd case 1s going
to be probably ending up next week and
everybody 1s concerned across the
country what will happen 1f 1t"s not a
conviction. So the police 1s preparing
for that. And as such -- because we
were going to schedule our gun buyback
next week, so we"re doing it In May in
Councilwoman Maria Sanchez"s District.
And we have done one as you know iIn your
District, Councilman Johnson; iIn your
District, Councilman Jones; iIn your
District, Councillwoman Cindy Bass. So
we"re spreading 1t across the City.

The other i1ssue | want to push
for 1s —- fTirst of all, 1 want to also
say | support the brothers in the Philly
Truce effort. | think 1t"s a great
effort. We got to get totally behind

it. 1 think 1t can work. Councilman
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Johnson knows as 1 was listening to the
testimony there needs to be some
coordination between what they®"re going
to do and you know the City Council®s
new effort for the anti-violence
resource center where you have 24-hour
calling, individuals receiving calls and
referrals. We need to try to coordinate
those two efforts | believe together,
because they both have the same kind of
intention about what the outcome should
be.

The other thing I want to
recommend i1s that we look on a city-wide
Jjob program to target, particularly
males and females between the ages of 18
and 35. And we need a yearlong program
employing that population and figuring
out how that program will then lead
those individuals. 1t can be a
public-private initiative, public at
first, but hopefully the private side
where those individuals employed iIn that
program can then go to the private

sector, because jobs are very crucial as
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you know.

I was reflecting, Councilman
Jones. It"s been 14 years ago that I
walked to Harrisburg under the banner
Jobs Not Guns, so | understand how
important jobs are and I also
understand, members of Council, how
important you understand the job issue
IS to help reduce violence in the City.
So as much emphasis we can put on jobs
as a solution, we need to do.

The other i1ssue 1 want to raise
iIs a lot of particularly young folks,
the beefs are around social media. We
need to consider can we sue Facebook,
Instagram, TikTok, all the media that
young folks are using on social media.
And 1 know the police monitors 1t. They
have a unit that monitors what"s being
put out there, but all that negative
stuff. They shut down Trump. If they
can shut down Trump, It"s no reason in
the world they can®"t shut down young
folks posting. And this 1s a national

problem, not in only Philadelphia. |
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talk to my counterparts in 10, 12, 15
cities across the country weekly. It"s
a national problem. So we need to maybe
consider suing some of these social
media giants about what they"re allowing
to be placed on their platform.

And the last point I want to
raise 1s fatherhood programs. Father®s
Day Rally Committee, I told you we"re
celebrating our 32nd anniversary this
year. We promote fatherhood. City of
Philadelphia now has a Fatherhood
program. 1 bet you don"t know where it
1S housed In the City of Philadelphia
now. Can any Councilman, Councilperson
tell me where they think the Fatherhood
program is housed? It"s housed under
the Criminal Justice Department.

Now, think about what 1 just
said. The Fatherhood program in the
City of Philadelphia 1s housed in the
Criminal Justice program and it"s headed
up by Gil Coleman. 1 approached and
told the Mayor 1t needs to be in the

Mayor*®s office. We need a Fatherhood
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program in the Mayor®s Office.

I"m not fortunate enough -- 1
have done wrong in my life, but I"m not
an ex-offender. None of us, probably
most of us on this call today are not
ex-offenders. So why i1s the Fatherhood
program housed in the Criminal Justice
Department. This makes no sense. We
need to make 1t In the Mayor*s Office,
so that®"s something I need Council®s
support in.

And 1 talked to Mayor Kenney
about this two years ago and he agreed
it should be there, so we need to make
i1t happen under this budget cycle. We
also need to make 1t happen because we
need Fatherhood programs integrated in
the City"s system iIn every department,
particularly the Health Department, the
mental health department and DHS.

Fathers have to be i1nvolved to
help reduce violence In this City.
Fathers -- the young man who was killed
the other day, Southwest Philadelphia.
I think he was 26 or 27 years old,
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killed in front of his 6-year-old child,
son. Imagine the impact and the trauma
that his son will have for the rest of
his life. First of all, he lost his
father. He seen his father killed, so
that trauma i1s going to be tremendous
for that child. We have to get fathers
involved more and as a voice in the
violence that®"s going on in this City.

My sister organization is
Mothers In Charge and Every Murder 1is
Real and other mother groups out there
that are really out there on the front
lines. We got to get fathers on the
front line. Fathers are feeling the
same pain. They just don"t express it
the same way. They internalize that as
men, so we need to raise this issue
about getting fathers more involved iIn
this movement to reduce violence i1n the
City.

There"s a lot of fathers that I
talk to that are hurting that lost
children. And you all know fathers that

are friends that lost children. We
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never talk about that. We never include
them In these discussions and include
them 1n being part of the solution iIn
the City of Philadelphia. Even when we
are doing the gun turn-in, we ask
parents to do room checks, the i1ssue of
mothers putting that call out, but we
got to ask fathers now to go in and do
room checks. Now, I know a lot of
fathers are not in the household with
their children because of the
relationships. But we got to figure out
as we move forward in this movement I"m
talking about to reduce violence i1n the
City, how we include fathers and get
fathers more i1nvolved and help being
part of the major solution iIn this City.
Having a Fatherhood Office In the
Mayor®s Office, iIntegrating Fatherhood
programs throughout the City"s
government will be a first, | think,
great positive step we can take.

And I will close my remarks by
saying this -- and 1"m going to get

political -- we have 10 Black
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Councilpeople in the City of
Philadelphia, history. | remember when
I first got started we only had 1 Black
Councilperson. Now, we got 10. We also
have 3 other brothers and sisters from
the minority community, so we have 13
folks of color sitting 1n City Council.

It 1S no excuse i1in the world
that we should not -- all these
recommendations you"re hearing today and
you"ll hear after me that we should not
be able to carry out. You have the
power from the people to carry that out.
You have 9 votes and you also have the
votes for any override that the Mayor
might decide to take, so you have the
power. You have to exercise your power
this year i1n this City budget to make
sure that every program that i1s a viable
program that can work to reduce violence
in this City, you have to do that.

We have a rich city, rich
resources. We got a rich history.
Councilman Jones talked about it

earlier. | came up -- 1 was with House
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of Umoja. Bennie Swans, when Crisis
Intervention was created by Senator
Williams and Tommy Reed and other folks,
we solved gang wars in the "70s and
people don"t talk about 1t.

1971, 72, 73 we were
averaging 80, 90 gang deaths a year.
Councilman Jones knows about it. 1In
1979 there was 0 gang deaths iIn the City
of Philadelphia, so we got models. The
whole model of intervention, street
intervention started in Philadelphia.
Not in Boston, not in Chicago, 1In
Philadelphia. So we have a rich history
of solving our problems if we all come
together and work together and support
each other. 1 see that can happen now.

We have all the i1ngredients for
that. When 1 talk about the power iIn
City Council, we got a Mayor who"s
finally stepped up and 1s talking about
the violence. We got a DA. We got a
good Police Commissioner. So we have
all the ingredients now to really reduce

violence this year i1f we all work

Page 135

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N NN P B R R R R R R R
N B O © 00 N~ © O » W N B O

23
24
25

together and put our resources and not
only our financial resources, but our
human resources which we don"t always
recognize, working together.

I"m very optimistic because |
know our history and I know what we"ve
done i1n the past and every obstacle,
particularly 1in the Black community, we
have overcome and have succeeded and
making success to deal with that issue.
Thank you very much for the opportunity
for me to testify this morning.

COUNCILMAN JOHNSON: (Muted).

THE CLERK: Mr. Chairman,
you"re on mute.

COUNCILMAN JOHNSON: Is Jane
Golden still here, Brett?

THE CLERK: Jane Golden.

COUNCILMAN JOHNSON: Yes.

MS. GOLDEN: Hi, everyone.

COUNCILMAN JOHNSON: Hello.

MS. GOLDEN: Hi. So good
morning, everybody. My name is Jane
Golden. And I"m the Executive Director

of the Mural Arts Program. |1 appreciate
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the opportunity to speak to you today
and I want to thank all the other
speakers today because they are doing
awesome, Inspiring work.

And 1 want take a moment to
thank you, City Council, for supporting
Color Me Back, our Same Day Work Program
as part of your new normal budget
contained in Bill No. 210266. We are
overjoyed by Council®s decision to help
fund this important program, especially
as 1t 1s needed now more than ever.

So as our City grapples with
the surge 1n gun violence, |1 want to
highlight the work of our Restorative
Justice, which 1s one of the many
pathways we provide for people to earn
quality wages, learn lots of skills and
put those skills to work on behalf of
our City.

Our Restorative Justice program
began 1n 2000. We started working at
Graterford Prison. We then started
working with kids 1n residential

placement, kids at the youth study
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center, at St. Gabriel®"s Hall. And then
in 2009, we decided the next step for us
was to build a re-entry program, a
quality re-entry program. And thank
goodness with City support, we were able
to create the Guild 1n partnership with
different City agencies. And over the
years, we have seen Guild participants
flourish.

What 1s the Guild? Wwell, i1it"s
a paid apprenticeship program that gives
justice-1mpacted young people the
opportunity to develop marketable job
skills and reconnect with their
community. When we call this the
Restorative Justice program, we mean
that because we believe that art
restores the soul of the community.

As a poet said the other day at
one of our events, beauty and art and
creativity, they are all iInterventions.
Through mural making, through carpentry
and other creative projects, the Guild
learns individual skills and then puts

those skills to work making our City a
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better place, so we"re learning. We"re
talking about healing, community work
and individual restoration happens
through this program. As the individual
self-changes, the City changes.

Our goal i1s simple, create
public art projects that restore and
transform lives, create projects that
restore a community and help break the
cycle of crime. Since 2009, the Guild
has worked on 100 large scale projects
across our City. Right now as we speak,
they are transforming the Welcome Center
at FDR Park. They are working in
recreation centers throughout the City.
They are taking down fences that are
awful and putting up things that are
beautiful. They"re building benches.
They are working with mosaics. They are
creating murals.

Our young people should not be
going to rec centers or schools that
look so bleak and prison-like. We say
change and the Guild can do just that.

It 1s exciting. They are also learning
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about technology now and we"ve included
that since COVID. We are training them
in so many different things. Right now
the programs are carpentry, scaffolding
training, getting OSHA-certified,
workforce safety, art-making, financial
literacy, parenting, life skills, just
to name a few things.

We also started, 1™"m really
excited about this, a Women®"s Guild
which serves women In unigque ways,
including personal and professional
development, supportive services,
research sharing, mentorship,
relationship building and
entrepreneurship which focuses on job
readiness.

I cannot overstate how
impactful this work is. Guild
participants are paid a living wage
well, well above the minimum wage. Most
Guild graduates find new employment or
further educational opportunities which
IS so exciting. In fact, 85 percent of

our Guild graduates are employed or
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enrolled iIn educational programs or
vocational training. Perhaps most
important i1s this statistic, the Guild
consistently maintains a one-year
recidivism rate below 15 percent. Some
years 1t"s as low as 8 percent. When I
talk to the Guild and 1 say how are you,
they say, Jane Golden, how am 1? 1™m
working with the Mural Arts Program.
This 1s the best my life has been.

Let"s think about recidivism
rates. In comparison, Philadelphia®s
one-year recidivism rate has been as
high as 35 percent. Most recently, the
Philadelphia prison system stated In a
public hearing that i1ts recidivism rate
has been twice that number or 73.5
percent.

Unfortunately, sadly,
heartbreakingly last year funding for
our Restorative Justice program was cut
by $200,000 in the City"s FY21 budget.
Only $50,000 of that cut has been
restored in the proposed FY22 budget.

And 1"m grateful, don"t get me wrong.
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I"m grateful for the restoration. But
last year Mural Arts had a cut. It was
27 percent and the $200,000 was a loss.

With adequate funding, If we
keep the funding the same, we can
continue 100 people a year. Okay,
that"s what we can do. But we are
facing a crisis as you know all too well
in the City and we should be scaling up
this program. | urge City Council to
consider iIncreasing the budget for Mural
Arts Restorative Justice program over a
three-year period and please, please,
please allow us to bring this program
which works to more neighborhoods and
communities in our City who would so
greatly benefit from this work.

There®"s a quote from a poet
that I really love. And she says -- her
name®"s Adrienne Rich. She says, What
does 1t mean to live In a city whose
people are turning despair Into hope.
And she answers. She says you,
yourself, must change 1t. |1 believe we

as a city not only have the capacity, we
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have the responsibility to change i1t.
Art can save lives. Thank you.

COUNCILMAN JOHNSON: Thank you
very much, Jane.

Councilman Curtis Jones.

COUNCILMAN JONES: Thank you,
Mr. Charrman.

Jane, 1 always consider you a
cup of Starbucks coffee. You energize
any room that you come i1n with
positivity and hope for the future.

The Urban League i1s not our
grandfathers® Urban League anymore. You
are an activist. 1| see you at protests
fired up, masked up and bringing
resources to the streets.

Bilal 1s my old head. He was
from the Moon Gang once upon a time.
Some people have to Google what that is,
but he was. So all of you are some of
my favorite people.

I"m going to start with
Ms. Custis. Could you talk about your
ex-offenders returning citizens program

and how that could be iIntegrated into
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some of the solutions, considering that
a lot of the individuals involved in
current day violence have probation and
parole records or are returning from
incarceration? Could you touch on that
for a moment?

MS. CUSTIS: Sure. So one of
the things 1"m really proud of is the 53
Black men who went through the program.
All 53 graduated from the program.
That"s not easy. Of the 53, we have a
90-percent placement In either a job or
they are finishing their certification.

Yesterday one of our
individuals -- and I videotaped him --
graduated from the CDL program for the
large trucks. 1 will now offer him to
Aramark and he will make between $70,000
and $80,000. So I really support
everyone who said, I am not going to
take my brothers and put them in jobs
that are less than family-sustaining
wages. We"re not playing that. We
can"t advocate for that and then have a

program.
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We also make sure that all of
them do personal banking. Many of them
come to us and I understand i1t, so each
and every person has a bank account now.
When 1 give stipends, that money goes
through an ACH. The brothers know more
than 1 do. They"re like, oh, 1 just got
my notification. These are amazing men
who have paid the price for what they"ve
done and now they are here to take care
of their wives, their girlfriends and
their kids. All of them get a laptop.
They are all very, very digital literacy
proficient. They are extremely good.

The other piece that 1 really
love most -- and, Councilman Jones,
you"ve seen that -- when we did census
work, when we were out there registering
people, 1t was my re-entry people that
were sitting In front of the stores
registering people. All of them voted.
We do have that as a goodness here in
Pennsylvania compared to other states.

So I am so proud of the

brothers. 1 have recently applied for
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two other programs down in Washington,
D.C. for funding, and 1 believe we might
get that. One will be a pre-release
that we will work In the prison and in
the jails with 18- to 24-year-olds. And
then the other one i1s to work with those
individuals for part of a re-entry that
are also young.

When 1 think about the
success -- just real quick, you saw the
young man that was killed in Olney,
24-year-old James. His father is
currently in the program now. 1 cannot
tell you how a father or a mother
watches their son get killed. That"s a
whole lot to that story. | went to the
police department with them. They
looked at the bodycam. We"re there for
our people.

We did have one individual -- 0O
recidivism, but we did have 1 individual
that said, I don"t know 1f I can get
through. He had a gun. We worked with
the police, took the gun away. He"s

okay. He"s going to be absolutely fine.
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So I think 1t"s that love and care, and
we"re asking them to work with the young
guys 1In the community to help them
because you don"t want to do this,
there®s a way out.

We just have to teach
individuals, like how to talk to each
other. Everyone has a gun. So the
first thing you do i1s you grab for your
gun. That"s what his son did. Somebody
threatened his life. He needed a gun.
He had a ghost gun. So I would just say
we have a lot of work. And I hear all
of the goodness.

But 111 tell you what the
father said. And he understands
everybody has a choice -- 1"m going to
end with this -- he said, but when
you"re born into poverty like that, he
said my mother had to do things on the
streets. She was a drug addict. Didn"t
know my father, he was iIn prison. That
becomes a real tough life 1Tt somebody is
not there that teaches you, loves you up

and teaches you how to make i1t. We got
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to do that first, right. That comes
first before we can say stop doing this
and stop doing that. So I"m very proud.
Thank you for asking, Councilman Jones.
Thank you so much.

COUNCILMAN JONES:
Mr. Chairman, her strength Is not just
her leadership i1n organization. But her
Board of directors have made a
commitment to be good civic business
partners and hire people at her
validation of the individual. Something
we need to take a look at and replicate.

To Jane, one of things we"re
taking advantage of working with you is
in my hot neighborhoods -- you know what
I mean, Chairman -- we are working on 12
lots formerly crime scenes. That"s
where you stash. That"s where you throw
the gun. That"s where somebody gets
hurt. That"s where a body gets found.
We"re transforming those 12 lots into
assets to the community as opposed to
crime scenes.

In some parts of my District,
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you know what 1"m talking about, you can
one day see a vacant lot and the next
day see a pop-up beer garden where
there®s music playing and festival
activities happening. We want to
convert 12 lots i1In high crime areas to
be utilized either for seniors or for
young people. Outdoor classrooms
because of the pandemic are at a
premium, and Ms. Golden i1s working with
us to do the murals and transformation
of those lots. And I believe beauty is
in the eye of the beholder. If you see
pretty, you do pretty. |If you see ugly,
you do ugly. And I"m convinced that if
we can transform those areas, that we
can transform minds.

What"s the lot, | think 55th
Street right below Lancaster, two blocks
above Lansdowne -- and I"m going to
bring you there, Chairman -- is one of
the most beautiful lots in the City. It
used to be where people came to get a
hit. Now, 1t"s where people get

married, you know what 1"m talking
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about. And so, the local artists used
the trainees that are used, | think, is
a recipe for people to get out of the
life.

You sent me two of your
graduates who came to my office to talk
about these two lots. But when I sat
down with them, 1 thought 1 was going to
hear a different level of conversation.
They were talking about their
investments In stocks and bonds, and 1"m
like whatever you"re doing with them 1s
broadening their horizons and showing
them a world beyond the one they can
just see. So tell me about some of the
individuals that go through there.

MS. GOLDEN: Well, I"m so
excited. Thank you for asking and thank
you for your kind words and I"m so
excited to work with you on transforming
these lots and bringing beauty. Oh, we
have so many i1deas already.

So Russell Craig who did the
mural at MSB, that 1 hope some of you

have seen, he 1s at Bard College now on
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a full scholarship and his work Is being
collected by major people. Jesse Krimes
who came through the Guild, he 1s now
the subject of a documentary that"s
going to be on Netflix. And part of it
Is that he came out, he was In for seven
years, he came out, went to the Guild.
There®s even a scene, he and Russell are
on the steps of the Thomas Eakins House.
When 1 saw that clip, 1"m like, oh, no,
that"s so great. And he i1s like all
becoming world famous.

I mean, there are other people
who have moved through and are doing
design work or they"re working for
scaffolding companies making a very
decent wage or they"re working for
(inaudible). They"re working for the
76ers. 1 can go on and on. We have a
list of 20 really good businesses iIn the
City that are employing our people. And
1T people like art, they stay with us so
there are a number of young men and
women who are staying with us.

Oh, Mary Baxter is someone
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else. She just did something for NPR.
She 1s a video artist. She"s a poet.
She 1s a writer. She"s now teaching a
class with us. We"ve now started
working at the women®s jail again about
feminism and art-making. Her writing 1is
SO sophisticated.

I mean, 1t"s like the talent 1
have to say i1s just overwhelming. And
In our society what we"ve done 1s we"ve
marginalized people. You know what we
haven®t done, i1s provided the
opportunities and options necessary.

And 1 also believe that 1t°s really —-
and I think, Councilman, you said this.
It"s how you treat people too. Can we
treat people with dignity with respect,
provide opportunities, see the glass
half full. Since the Anti-Graffiti
Network, since | had the grace and good
luck to work for the Anti-Graffiti
Network, | have seen extraordinary
talent.

COUNCILMAN JONES: Tim Spencer.

MS. GOLDEN: Tim Spencer,
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that"s right. That"s where 1 learned
everything. Anti-Graffiti was such a
blessing. Anyway, 1t"s like what we saw
this explosion of talent and we see it
to this day. And i1t"s just like just
let"s give people a chance to give back,
to make a difference, to learn skills,
to get a job and move on with their life
In a positive way. We know we can do it
and we"re just so eager to do it more.
Right now 1 just want to run.

COUNCILMAN JONES: You're like
a Starbucks cup of coffee.

MS. GOLDEN: 1 know.

COUNCILMAN JONES: My last
question, Bilal, you go back to the
House of Umoja, residential boarding,
overnight sanctuary for gang members.
Here®"s my question to you: 1Is 1t time
in Philadelphia to revisit that again
and could 1t work?

MR. QAYYUM: Yes, because right
now in Philadelphia we don"t have a
facility for the young men going through

the criminal justice center that are
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being placed. We do what -- the
Father®s Day Rally Committee, for the
last four years we have a contract with
Behavioral Health. We"re iIn the
Juvenile Justice Center once a week.

All of those kids are being
sent away are sent away outside of the
City. A lot the young men that we
interact with, they"re iIn Florida.
They"re 1n Florida. They are placed in
Florida. Some of them are placed as far
as Texas depending on what their crime
might be. So we need a facility in the
City of Philadelphia.

So yes, Councilman Jones, we
need that. So you know in your District
I have had conversations with Pastor
Damone Jones who used to chair the
Probation Board. He has a building in
your District, so we need to talk
offline about -- because me and Damone
been talking about. And the other thing
that I"m working on now too similar is
we have i1dentified organizations that

are very active in the City trying to
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reduce violence in every part of the
City now, so we"re building a network of
organizations that have buildings in
every part of the City, and that"s
something I"m working along with the
President of City Council, Councilman
Clarke, so we can tie that all together.

And the last thing I want to
say since Jane i1s still here, she knows
that -- and a lot of folks I don"t
know -- I"m an artist. | haven"t
painted In 35 years. But because of the
pandemic and being home, 1 was going
stark raving mad so now I"m painting
again. And here"s one of my paintings
behind me. 1 have a web page. 1 have
sold seven paintings already since the
summer. But I mentioned to Jane about
some collaboration that we can work
together. And so, | can take some of my
art work and other artists 1 network
with so we can do some stuff with Jane
Golden.

And 1 can tell you I talked to

Jane, Councilman and the other
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Councilmembers, 1°d like to do a whole
block, a whole block of art work. And
we have unfortunately enough parts of
the City now where that could possibly
be done to show the change, like you
said, 1n the environment and show
beauty. | think that"s possible.

As a matter of fact, art 1
appreciate 1t now, how important art can
be iIn relation to what we"re talking
about 1n reducing violence. Art is
also, like 1 just told you, my personal
story. It helps relieve tension with me
and I think art is part of the process
we need to do and the healing process in
addressing trauma.

Other cities, and 1"m pretty
sure Jane i1s well aware of i1t, have
programs where they"re really doing
great work with art now iIn reference to
violence. So we definitely have to
figure out, Council folks, how we
integrate more art activity within the
discussion about reducing violence iIn

the City of Philadelphia.
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COUNCILMAN JONES: So,

Mr. Charrman, our task this budget i1s to
look at programs that work and bring
them to scale and have the courage to
look at programs that don"t work and
repurpose them. And I"ve asked the
questions in the way that 1 did to
highlight that i1f the Urban League 1is
only doing 53 people, they can do 5,300
people and still not make a total dent
into what 1s needed.

And so, same thing with Mural
Arts. Same thing 1f we look at the
little sparks of life and bring them to
scale, | believe sincerely that all of
the iIngredients of what we need to
tackle this problem, Mr. Chairman,
exists. We just got to find them and
grow them up.

And so, | want to take you to
that mural that 1 talk about and tell me
iIfT 1t doesn"t transform your life. It"s
beautiful. And the other thing i1s I
bought a piece of art off of a returning

citizen. It 1s 1In my office,
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Mr. Chairman. When you come out 59th
Street, 1711 show 1t to you.

He had time on his hands
obviously when he was i1ncarcerated. He
was only allowed certain materials in
lockup. He used paper that he got, he
wet the paper and created a
three-dimensional piece of art that he
colored with different shades of shoe
polish, dried 1t, sealed 1t. 1t is one
of my fondest pieces | have and the time
it took, you know. And if I was one of
those kind of people, 1 would have spent
a couple of dollars on that. And so, |
say that to say that one person®s
therapy i1s another person®s revenue to
pay bills and we got to work that out.

Thank you, Mr. Chairman.

COUNCILMAN JOHNSON: Thank you,
Councilman Jones. And again, | echo
your sentiments regarding the re-entry
program and what Andrea Custis i1s doing.
I like how she 1s taking Urban League to
a total different level of activism,

particularly around gun violence and gun
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violence prevention.

And also, Jane, you know I"m a
big fan of the Restorative Justice
program. You have my good friend Dawan
over there and I"ve watched him
transform his life by participating in
your program. And so, at the end of the
day 1t comes down to what my big brother
Bilal Qayyum said, 1t"s just really at
this point in time in history making
bold 1nvestments iIn evidence-based
programs that we believe that work. And
a lot of what we have seen over the
past, I"m not even going to say several
years, 1"m going to say probably I would
even push 1t over generations In terms
of significant investment, 1"m talking
about significant investment around
prevention and supporting our young
people and 1t"s been highlighted.

And Bilal Qayyum says that when
we stood on the corner in North
Philadelphia with the Father®s Day Rally
Committee 30 years ago for a state of

emergency and 1t"s 30 years later, a
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whole different generation and obviously
we need to do something different,
right. And I believe part of doing
something different i1s looking at how
we"re really iInvesting and supporting
those programs that will give our young
people an opportunity to get involved
with something that"s positive as
opposed to something that®"s negative,
and also really letting them know as
Andrea Custis talked about, that we care
for them, right. Because i1t"s easy to
walk past a corner with a bunch of guys
and keep i1t moving and turn your nose up
to them and don"t say anything. It"s
easy to walk past a corner of young
ladies and turn your nose up and keep
moving forward, but they pay attention.
And they kind of know i1f as adults we"re
doing the things that we can do
sincerely to support them or not.

And so, I thank all three of
you for coming and providing your
testimony and any way that we can be

supportive we will be, and we will
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continue advocating around the
initiative that we believe will support
and change the dynamics of how our young
people are supported here in the City of
Philadelphia. So thank you very much.

MS. CUSTIS: Thank you so much.

MS. GOLDEN: Thank you very
much.

COUNCILMAN JOHNSON: Will the
Clerk please call the next panel.

MR. QAYYUM: Thank you,
Councilperson.

THE CLERK: Jamal Johnson and
Will Little.

COUNCILMAN JOHNSON: Just state
your name for the record and begin your
testimony. We"re going to start with
Mr. Jamal Johnson. People may or may
not know. Jamal®s a community advocate.
He"s also a community activist. Stepped
up to the plate regarding the State of
Emergency Declaration that we introduced
here 1n City Council and staged a hunger
strike calling attention to this issue.

And so, we want to take time out of our
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schedule and thank you for being here,
Jamal. You can start your testimony.

MR. JOHNSON: Thank you, and 1
appreciate that and | appreciate the
support. | would like to be quick and
brief, but also I would like to cover
something starting with that hunger
strike. 1 took that hunger strike
because 1 felt that the conventional way
of trying to get attention from the
Mayor was not working. And with the
deaths accumulating on the streets, I
just felt that i1t got to a point where
we had to somehow demand attention on
this crisis that"s going on.

The main thing that was
accomplished with that was the Mayor did
come down and he did acknowledge the
resolution and he said he would
implement the i1tems of the resolution.
Thus far, he has done one which has been
the biweekly gun violence briefings and
we appreciate that, but 1t"s not enough.

Additionally, 1 want to say

that the community as a whole I don"t
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believe realizes the Impact it has on
the political system, and 1 do think we
need to show more strength i1n having
that done because 1 do believe that
unfortunately because we"re not out
there doing probably what 1 did was too
extreme, things like that, but maybe
we"re not being heard. And I"m saying
that as a solution. That"s what I™m
trying to put across, solutions.

I"m from an organization called
Stop Killing Us, which 1s a
solution-based organization. So 1 found
the hunger strike to be a solution to a
problem that was being spoken about but
not addressed, and that was Gun Violence
Resolution 200447. And that"s why |
took that mode of address of protest the
way 1 did.

Secondly, 1"d like to say that
I"m a disabled Marine veteran. Also, a
great-grandfather and an alumni also of
the House of Umoja. And a lot of the
things | do i1s because of my base from

the House of Umoja. So when 1t seems
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unorthodox or extreme, well, a lot of
people thought the House of Umoja was
extreme and unorthodox in the way that
we helped to address the gang violence.

And even though 1 was very
young at the time, | was drafted to be
involved by Black Dave and Sister
Falaka, so I didn"t have a choice. They
took us out there, told us we were going
to stand out there with Dave and try to
intercede between warring factions that
were out there. So this is what 1 know
and this i1s what I do, okay. So i1t's
not something that | just came into
yesterday.

And 1"m saying that to go to my
first point about what I think should be
done: Foot patrols, 1 believe we should
have foot patrols. 1 believe Black men
need to be back out In our communities.
I believe that City Council needs to
encourage that in an organized safe
manner and in agreement and 1iIn
conjunction with the police department.

Because | have personally made call-outs
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and needless to say, a lot of people are
not interested in that 1f they don"t
know 1t"s going to be safe.

How do we know i1t"s going to be
safe? We don"t. We go out there and
hopefully things will turn out okay. |1
haven®t been successful 1In getting many
men to come out with me. And most times
I wind up doing i1t by myself. But the
bottom line is | do think It"s a
deterrent when we"re out there on the
street and people see us out there.
We"re not trying to come between the
bullet and the body. But hopefully, the
shooter will think twice before he does
what he thinks he wants to do If he sees
a lot of Black men out there who are the
eyes and ears of the community.

Secondly, | think the
organizations are doing great work iIn
Philadelphia. 1°ve collaborated with,
been a member of and still allow myself
with many. But I don"t think that they
are getting not only the recognition,

but also the funding that they deserve.
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And a lot of these nonprofits are
getting funding, but there are a lot of
people who probably should be under that
umbrella also that aren"t getting the
attention they deserve. As a result,
they"re limited. A lot of people out
there are working out of their pockets.
We all know that, and that to me
shouldn®t happen have to happen.

Now, | observed the Mayor®s
budget proposal and I mean 1t"s poultry
when you think about the amount of
people who have died on the streets in
Philadelphia. 1It"s a poultry amount of
money to throw at something as serious
as the gun violence that"s going on out
here, and 1 hope that City Council will
encourage him to iIncrease that tenfold,
because we need more money to get things
done not just to pay people, but to rec
buildings, to have programs happen, all
the things we need to do to keep these
not only children but grown folks
preoccupied. So we need to think about

that too.

Page 166

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

And lastly, 1°d like to say
that 1 think a good program would be by
City Council. There®"s a certain cast of
characters that we always see when 1t
comes to gun violence. They got a
microphone in front of them or they“re
out there on the podium with y"all when
y"all talk about gun violence. But
there®"s a whole lot of hidden heroes
that nobody knows about. And 1 think at
least biweekly they should be observed
In their areas, because a lot of people
that they live with don"t even know
they"re out there doing that kind of
work that could possibly help them. And
I think 1t will be up to City Council
and others to highlight these people to
let the community know they"re out there
so they can continue to combat some of
the unfortunate situations that are
happening in the street.

I do believe that that also
motivates those people to stay involved.
A lot of people are being -- even

myself, we get discouraged by the fact
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that this thing just does not seem to be
moving at all. But you see a little
light here and a little light there and
then you see something dim, and then you
see light again and you see something
dim. So I think that 1f this was done
on a consistent basis, 1t would let the
people know that there are people out
there irregardless to what you see or
hear 1n the news and the media that are
on the ground trying to help outside of
the people you always see all the time.
Because these other people are sometimes
coming out theilr pocket every day and
they have a small little padre that goes
around every day to do things to help
better our City and to help keep people
alive.

The thing that has to happen in
Philadelphia is that the political and
community has to come together. We
always hear about the community has to
do this, the community has to do that.
No, like Brother Bilal said -- he"s my

senior, |1 met him when I was a teenager
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back at the House of Umoja -- we have
got to get the political people to do
what they got to do. And I appreciate
you bringing me on here at the risk of
me even saying something i1nappropriate
because you know how 1 feel about the
political system and the lack of effort
that 1 see 1In addressing gun violence.
But 1 am your number one supporter. |
am the guy who stood out there i1n the
snow for y"all, for your resolution.
And 1711 do 1t again 1T need be to save
lives on our streets. We have got to
stop this flow of blood happening in the
streets of Philadelphia. 1 appreciate
the time.

COUNCILMAN JOHNSON: Thank you
very much. Next, Will Little.

MR. LITTLE: Yes. Good
afternoon, everyone. Chairman, thank
you for inviting us here to speak with
you guys to share. We want to present
to you guys -- | see Mark Squilla®s on
here. He"s a friend of mine too. Hey,

Mark Squilla. How you doing.
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Also, Isairah 1s my (inaudible)
partner as well as some the
Councilmembers | really don"t know.
Councillman Jones, | seen you around a
few times. A lot of you guys are not
familiar with my work, but I"m an
overdoer and not a talker.

Just a little bit about me.
I"ve been doing this work for 20 years,
probably 21 years since 1 left the
penitentiary In 1998. Been a community
activist working with Bilal Qayyum and
Men United. 1 work with Mothers In
Charge. 1 worked with Seth Williams
when he was the DA, the Bridge to the
Future, Jane Golden, the Re-entry
program as well, so I work with a lot of
people In the community.

One of the things that I"ve
noticed when doing this work and also
being a barber for 20 years, my fingers
IS right on the pause with some of these
young people and what they®"re going
through every year and challenges

they"re facing, and they"re facing a lot
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of challenges. We"re all too busy
looking at the actions of these young
kids, but we"re not understanding the
challenges that they®"re facing opposed
to the challenges that we faced as young
men growing up iIn the "60s and "70s and
"80s.

So me being an ex-offender
myself for a violent crime, and we"ll
talk about that in a few minutes, coming
home and transformed my life. | know
one of the things that we do need to
implement that has not been implemented
in this City or in our schools or i1n our
prisons is emotional intelligence. And
I"m very serious about that, those
principles that"s educating people on
how to deal with their emotions.

Because when 1 travel around the country
as a national speaker now that 1°ve
become, most of the rich kids that I
speak to, they"re getting these
particular formulas. They"re getting
taught this kind of information to

success and to succeed.
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These are things that we"re not
taught In our schools, In our prisons.
We"re not being taught these things. So
therefore, we don"t know how to really
navigate correctly through life and we
struggle when navigating. We"re
surviving. We"re not living.

What 1 brought here with you
guys i1s my partner. We have a powerful
message that we want to send out across
the City and we hope that you guys
support that. My partner here which is
Clarence Hatton aka Cladir, he"s going
to share with you a little bit about
himself as well and then we"ll continue
on with our message to you guys and
hopefully that you get an understanding
of where we"re coming from with our
message and how it will iImpact our
community and make a great
transformation with some of our younger
people and older people who are actually
caught up 1n the culture of violence.

MR. HATTON: Good afternoon,

everyone. Thank you for having me
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speak. Just to tell you a little bit
about myself, I"m from South Philly,
20th and Tasker. 1 came on this journey
with Will since 1989. He took someone®s
life that was very dear to me which 1is
my brother. 1 went through the
penitentiary for a very long time. When
I came home, 1 was thinking a lot of
things negative, but 1"m trying to break
this chain of Black-on-Black crime and
Black-on-Black killing each other, okay.

So I"m on this forgiven thing,
and a lot of these young folks don"t
know nothing about i1t because they think
an eye for an eye, tooth for a tooth but
we have to break that. So me and Will
and another brother named -- I can"t
name his name.

MR. LITTLE: Go ahead.

MR. HATTON: Charlie Haz, we
came up with a group, an organization
RFP, Redemption, Forgiveness and Peace.
Will, redemption. Me, forgiveness and
the other partner i1s peace. And it

comes from all the violence 1n the
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street and we have to break 1t. See,
when 1 was coming up In the "70s, we had
places we could go. We had the schools.
We had everything. But these kids, they
don"t have nothing to do now so the only
thing they thinking about is violence.

And 1™"m trying to put out there
about the forgiveness thing because most
what they fighting over is stupid stuff.
And like 1 be preaching about these
corners, when we dead and gone, these
corners still going to be here. So we
got to put out to these children out
here because these i1s kids and this
world i1s so sad, you know. It"s so sad
that I cry sometimes. And not saying
that | was a saint because 1 wasn"t.
I"m a convicted felon and 1 did many
years. But I"m for a change right now.
And the change starts today, man,
because we got to stop them. We got to
stop these kids running around these
streets, ain"t nothing to do.

And the people in power can do

these things. We can"t. We just can
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help put In the work as far as talking
to these kids out here. And some of
these kids listen and -- like my story,
a lot of my people can call me what you
want, but you can call me positive
today. 1"m done.

MR. LITTLE: So me and Clarency
joined together, joined forces to not
only make amends to the tragedy that
happened back in "89 with me and his
brother, but also to shed light to some
of the young brothers iIn the community
understanding this culture of violence,
understanding the street code basically
IS to get revenge on everything that
happens. And most of these murders we
are seeing today are revenge murders if
you"re not aware of that.

I know Kenyatta"s aware of
that, but most of these murders are
revenge murders. And a lot of these
revenge murders are also i1nnocent
individuals who think they don®"t have
anything to do with 1t. They"re

relatives or they"re friends or they"re
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from the same block. And what our
message 1s showing individuals 1s, look,
you can solve the streets -- a better
way to solve the streets than picking up
a gun, you know what I"m saying, because
no one wins when we pick up a gun. We
all lose iIn that area. So therefore,
we"re showing them there®s another way
to win by making amends. They"re
forgiving. You don"t have to hang
together like we do and work together.
But at the same time we know that some
young men, they"re on the fence about
it.

I mean, we have calls. When
the Fox News did a story on us, a
documentary on us, the front page
article, we got calls from young men all
around the City who were on the fence
like, look, this guy coming home from
prison, he killed my sister, this guy
who killed my brother, I don®"t know what
to do. 1 got a job. 1 got children but
I"ve been thinking about revenge for the

longest. So when they get confronted
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with that situation, that"s when the
guns come out because they don®"t know
what to do. And our message i1s showing
them, hey, there®s a better way to --

MR. HATTON: A better way.

MR. LITTLE: -- get out the
streets, you know what 1"m saying. So
we want to be at the forefront of this
violence thing if you guys will join
with us, team up with us. 1 know
Kenyatta 1s partnering with us, iIs down
with us with this message.

IT City Council wants to join
us, we can put i1t upfront, the
forefront, to get this message out to
the i1ndividuals out here who may be just
on the fence, but some people just, you
know, just angry right now or want to
heal some kind of way or just want
another way out, then we can be that way
out for them, by communicating with
them, by talking to them, by showing
them that this i1s what we have done.
This 1s the transitions that we have

made. This 1s the challenges that we

Page 177

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Commitee on Gun Violence Prevention
April 16, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

have ourselves. And this is the
struggle he still struggles with.

Sometimes he be upfront,
sometimes he can"t be around me and 1
understand that. 1 put myself in his
shoes because 1 understand the dynamics
of that. | understand the trauma behind
that. So understanding the trauma that
these young people are dealing with and
facing, they need the help. And 1 know
emotional intelligence 1s one of the
things that will help them change their
life and understand how to manage their
feelings and emotions and know that they
are right to feel that way. It"s okay
to feel hurt. It"s okay to feel sad.
It"s okay to feel angry. But what you
do after that is the most important
thing --

MR. HATTON: Exactly.

MR. LITTLE: -- what you do
after that. So 1"ve been teaching this
class for the last two years. |1
understood that when 1 came back from

traveling teaching emotional
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intelligence to a community that has
been traumatized, a lot of people were
not aware of 1t. They"re not aware of
emotional intelligence. They"re not
aware of the impact that i1t has not only
on the individual person, but the whole
society.

When 1 started teaching this --
1T you"re on my page, my Instagram page
and my Facebook page, you will see
within two hours, two hours people have
changed their lives within two hours,
right. 1 just ran into a young man 1in
the market the other day. 1 didn"t even
recognize him. 1 met him five years ago
when his aunt was calling me and telling
me that he was punching walls once his
mom died and he was on the street and he
thinking he going to get killed or go to
jail, kill somebody, 16 years old. Now,
he"s 21 years old. | ran Into him at
the market at Grays Ferry Avenue.

Didn"t even recognize him. He
recognized me.

He said, Will, that day you
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talked to me changed my whole life. 1I™m
a father now. 1 actually graduated
because of you and now I got a job. |1
mean so -- a lot of you don"t understand
that a lot of these young men, they just
don"t have the right person in their
life to help them or coach them along
the way to make the better decisions.
They"re being taught by society.

They"re being taught by the news.

They see on the news that
somebody got shot, somebody got killed,
got In an argument, got in a dispute.
And what they do, they say this i1s how
we"re supposed to do 1t, this 1s how we
respond to 1t. The same way 1 felt when
I was young. Responding to my trauma
was picking up a gun. The no-more-
problem solver was a 38 revolver, right.
So that was my mentality.

When 1 changed my mentality, |
put the gun down. | started looking for
work. 1 started trying to educate
myself even more. So the thing iIs what

we"re dealing with these young people
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and these adults, not just the young
people but adults too as well because
now I coach them, the fact that helping
people deal with trauma whether it"s
right now 1n the present or 1t was
childhood trauma that we"re still
dealing with.

I mean, a lot of these mothers
out there who have lost sons and
children and their brothers and sisters
are sitting iIn the same house dealing
with that trauma because their mothers
iIs still hurt, their mothers i1s still in
pain and they still showing that and
expressing that and i1t hurts that child
even more. Because not only is he
dealing with 1t, but now he got to deal
with looking at his mother crying every
night or his brother crying every night
or his sister crying every night, so
it"s a lot of trauma.

And guess what, hurt people
hurt people. That"s why we see the
escalation of violence 1In our community.

Why, because i1t"s a bunch of hurt people
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continuing to hurt. 1It"s the cycle of
pain. 1t"s the cycle of hurt. And how
do we stop the cycle of hurt and cycle
of pain? We start with emotional
intelligence. We got to start having
these classes. We got to dig iIn deep.
We got to deal with the core problem.

There®"s a lot of problems out
here. We said there"s so many problems.
Yeah, 1t"s a lot of problems out here,
but the core problem is the people®s
emotions because people act off their
emotions. Emotions create action. So
the actions that we"re seeing i1Is a
response from the emotion, the byproduct
of trauma. And that"s what we"re trying
to dive into. So thank you guys for
having us. Thank you guys for listening
to us. And i1f anybody 1s willing to
work with us, we"re willing to work with
you guys.

But like I said, put us on the
forefront -- put our message on the
forefront of that. Redemption,

forgiveness, peace i1s what we need iIn
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our community. And for those who are on
the fence about picking up a gun or
getting revenge, they can have that
other outlook saying, look, these
brothers did i1t, they"re from the
streets, they broke the street code and
they"re winning. We"re not actually
losing. We"re winning.

MR. HATTON: We"re winning.

MR. LITTLE: Thank you guys.

MR. HATTON: 1 want to thank
you guys also.

COUNCILMAN JOHNSON: Thank you.
And first and foremost before 1 call on
my colleagues, 1 want to -- well, It
seems like our senior member Bilal
Qayyum has played a intricate role iIn
being the forefather of helping anti-
violence activists.

And 1 know Jamal Johnson knows
you very well, Bilal. And 1 definitely
know that you know Will Little, Bilal,
so that"s just a testament to your hard
work. And obviously, you met me fresh

out of college with Peace Not Guns when
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my little cousin got murdered at the
schoolyard and you came down and did the
rally. Bilal, | just wanted to
acknowledge you for your hard work and
your dedication of staying on the case.

To Jamal, | want to thank you
for taking the time out of your schedule
and really again putting your body out
there on the line to raise this level of
gun violence that we"re seeing to a
whole different level. And again, it"s
not like this i1ssue hasn"t been around.
We had 500 homicides last year. But
obviously, | believe the true work that
you have been doing and the awareness
that you brought to this issue around
the emergency declaration has helped
take 1t to the next level.

And even though all of the
items i1nside the resolution hasn®"t been
totally addressed, which I"m sure
members of Council have a strategy and
the plan because we have a gun violence
prevention and opportunity that we"re

focusing on, but the fact that there"s
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daily briefings around this issue is
about transparency and accountability,
right. And that allows us to stay on a
case regarding the issue and i1t"s
transparent and there®s accountability
measures.

And so, | definitely want to
commend you for stepping up to the
plate, putting yourselves out there on
the front line and we appreciate i1t.
Because at the end of the day, we have
to do everything that we can to make
this a number one priority that we
address i1n the City of Philadelphia
because 1t"s children that are dying on
a day-to-day basis.

MR. JOHNSON: Thank you.

COUNCILMAN JOHNSON: You're
welcome. And to Clarence and to Will,
thank you for just being courageous and
being real men, right, because we know
that probably 90, 95 percent of the
homicides we see on the streets are all
about revenge. Nothing more, nothing

less, right. And so, | commend the two
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of you. 1 will follow up.

Obviously, I"m going to do some
things with you guys, but 1 also know
Mark Squilla is dealing with the 7th
Street, 5th Street beef generational
shootings inside his District. And Curt
IS on the front lines addressing issues
In his District, so I"m sure that
there®s individuals 1n City Council that
will be iInterested In promoting y"all
message of redemption, forgiveness and
peace. Because young people really
haven®"t -- 1f you haven"t put that type
of concept 1n front of young people,
they"re not thinking on that aspect,
right.

And then probably 90 percent of
the music that you hear is about revenge
and shooting, right. But that"s music.
That"s not reality, right. Because we
all know at the end of the day there is
no coming back, and there®s also a life
sentence behind that homicide, and you
also 1mpact the family that"s behind it.

So we got to continue to encourage our
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young people to love themselves. When
you talk about emotional intelligence --

MR. HATTON: Exactly.

COUNCILMAN JOHNSON: -- right,
to really get them to think differently
and not act off of emotions. Because
you disrespected me on social media, I™m
going to go and take your life. Like
really? He didn"t step on your shoe.

He just said something on social media.
And then when you get to the root cause
of some of these conflicts, i1t"s like
y"all could have sat down like men and
addressed this issue.

And so, | commend the two of
you. Mr. Hatton, Ms. Emma is like my
surrogate grandmom. Fresh out of
college, at the Dixon House Peacemakers
program, the first very job that 1 did
receive. So | love the two of you.
Y*all keep up the good work.

And with that being said, I™m
going to turn it over to my colleagues
for some questions and comments.

Councilman Squilla.
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COUNCILMAN SQUILLA:
Yes, Chair. Thank you.

will, 1 really appreciate 1t.
I think the efforts you"ve made even
listening to you speak has really
influenced me, knowing that we cannot
throw our hands up and say i1t"s nothing
that we can do because there®s a lot we
can do and we can help these folks. And
the youth out there are looking for
help. They"re really looking for
guidance. They want to get out of this
game and they can"t find a way.

So everybody who spoke today,
it"s really important to know that we
have partners out there. We have people
willing to help and get us In a position
that we can reach these folks. 1 would
just appreciate i1t we as Council could
figure out a way where we had this
intertwined and working so that we"re
working on all aspects at all times not
just when there"s a problem, right. We
can"t just deal with it when we"re

seeing high-energy murders and killings
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throughout the City. |If we do this all
the time, we"ll never get to this level.

The efforts that you all have
been putting into it 1If we can
coordinate them and have people working
together, 1 think would really make a
difference. It"s just refreshing. It"s
exciting. And, yes, we"re having a hard
time right now but 1 see that there's a
light there and we need to make that
light brighter so the youth could engage
this.

And, Will, 1f you can, 1f you
can send me an email. 1 would like to
meet with you on another issue. But
let"s just keep up the good work.

And, Councilmember Johnson, we
really do appreciate this. And let"s
find a way through this and give these
young people opportunities that they
don"t feel like they have right now.

COUNCILMAN JOHNSON: Thank you.
And 1711 wrap up on this. One last
thing, Jamal. Yes, we can do better

with this budget. And so, yes, we will
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be advocating aggressively during this
budget process to invest heavily on the
leaders on the ground,
boots-on-the-ground organizations but
also making sure that we"re doing
everything possible from a resource
standpoint and i1nvestment standpoint,
because we got to start investing on the
front end as opposed to the back end.
So that recommendation, we definitely
will be considering as we go through
this discussion and negotiation on this
upcoming budget process.

And 1 would love to see boots
on the ground in terms of foot patrol.
So we can have a further conversation
that 1 think you and Bilal probably
should also engage i1n a conversation
around this particular issue. |1"ve also
talked to Akbar Muhammad from the Nation
of Islam, because those were the days
where foot patrol or Men United, I know
we were jumping out, 1 was a kid.

We jumped out on corners all

throughout the City of Philadelphia with
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Men United giving young people
resources, jumping out on the corners
trying to encourage them to get involved
in things that are positive. And, yeah,
we have to get back to that old school
grassroots organizing, hitting the
streets. But most importantly, not just
hitting the streets for the sake of
hitting 1t, but having the resources and
support when we talk to these young
people on the corner. Because if you“re
going to tell them put the gun down,
let"s give them something positive to
pick up so they can go on and be
productive members In our community. So
we thank both of you for your
recommendations and your support and we
will definitely be 1In contact about how
we can be supportive of the things you
are doing, but also how we need support
because we know we can®"t do it all on
our own. We definitely know that.

With that being said, any other
questions from members of the Committee?

(No response.)
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MR. JOHNSON: Councilman, can I
make one more suggestion real quick?

COUNCILMAN JOHNSON:
Absolutely.

MR. JOHNSON: I was thinking
maybe the Councilmembers could start
their own boots on the ground in their
own district because obviously you do
draw people out when you come out. And
1T the brothers were to see you out
there, I"m sure they would be more than
happy to join you on maybe some
neighborhood ventures, and then of
course 1t would possibly keep some of
that shooting down.

COUNCILMAN JOHNSON: I can
definitely take that iInto consideration.
I know Councilman Jones is always out
and about 1n Wynnefield. So thank you,
Jamal. That"s definitely a good
recommendation for us to take a look at.

MR. LITTLE: 1 want to say one
thing too so you guys can consider. |1
know a lot of people look at our young

people and see the acts that they"re
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committing out here and think they don"t
want help. But believe me, that"s one
of the reasons why 1 started the
barbershop mentoring.

And when 1 started the
barbershop mentoring of four shops, one
salon, three barbershops, we had 100
kids come to the barbershop on their
own.

COUNCILMAN JOHNSON: 1
remember.

MR. LITTLE: 100 kids came to
the barbershop to get mentored every
Monday. Not forced by parole or
probation, not forced by teachers or
school district. They came on their
own. Why, because they really want the
help. And every young man out there,
the one that"s carrying the gun, the one
that"s shooting the gun, all i1s crying
out for help. But we got to put people
in front of them that they can connect
to and relate to, and that way we can
actually contain some of this violence

that"s going on i1n our community. But
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know that they really want the help out
there. All right. So that"s what |
wanted to share with you guys.

COUNCILMAN JOHNSON:
Absolutely. |If there"s no other
questions or comments from members of
the Committee --

COUNCILMAN JONES: Yes,

Mr. Chair.

COUNCILMAN JOHNSON: Councilman
Jones.

COUNCILMAN JONES: 1 want to
thank the folks that testified and say
that often as | mentioned in the
previous panel, there are people doing
things and those things have an 1mpact,
but they only have an iImpact to the
degree that they are funded, supported
and expanded. And so, I"m going to take
the challenge up about -- 1 don"t just
represent West Philly, 1 got parts of
North Philly, and try to look at boots
on the ground 1In a town watch, mentor
united, modern-day kind of approach.

And 1 say that because again
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unless -- you don"t know my story. It
was a reason I met Bilal at the House of
Unmoja. | didn"t just go there because
it was Disney World. 1 went there
because 1t was a safe haven in the gun
and gang crisis of i1ts time. And 1 say
that to say that your ability to
communicate with young people now, when
I was out there, there was no Internet.
So the things that motivate young people
today, I struggle to relate to. And so,
we need credible messengers like
yourselves, sometimes just to translate
what do they mean by that and how can I
relate what I"ve learned.

And I don"t always talk about
it, you know. When 1 was out there,
somebody got killed and that"s real.

And one of the reasons | had to go to
the House of Umoja was because of that,
so replicating something old, something
new, something borrowed, something blue.
I swear to you the components of the
solution exist out there, what you"re

doing. But we just got to get i1t up to
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scale, get i1t funded and get it before
these young people. So thank you for
what you"re doing. |1 think we can work
together on doing 1t better and doing it
together.

Thank you, Mr. Chair.

COUNCILMAN JOHNSON: Thank you
very much. 1 want to thank again all of
my panelists who came out today.

This concludes the Special
Committee on Gun Violence Hearing. And
I thank everyone for your insight, your
recommendations and your participation
In this hearing. Thank you very much
and take care, everyone.

MR. HATTON: Thank you.

(Special Committee on Gun
Violence Prevention concluded at
12:50 p.-m.)
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CERTIFICATION

I, hereby certify that the
proceedings and evidence noted are contained
fully and accurately i1In the stenographic
notes taken by me in the foregoing matter,
and this 1Is a correct transcript of the

same.

TANEHA C. CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any means,
unless under the direct control and/or

supervision of the certifying reporter.)
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