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COUNCI L PRESI DENT CLARKE:
Good norning. So we're going to do a
little consolidation today simlar to
what we did yesterday, consultation
with the Adm nistration. So we w ||
have testinony to start from Fi nance,
Revenue and then M. Dubow will be
here for any questions or needs from
t he Si nki ng Fund, Board of Pensions
and City Treasurer.

And then we'll do testinony
fromthe Ofice of Property
Assessnent and the Board of Revision
of Taxes if needed, if that's okay
with the coll eagues or unless you all
want to hear all the testinony. Al
right.

UNI DENTI FI ED SPEAKER:

(I naudi bl e).
COUNCI L PRESI DENT CLARKE:
" m sorry?
UNI DENTI FI ED SPEAKER:
(I naudi bl e).
COUNCI L PRESI DENT CLARKE: So
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we're going to start out with
testinony from M. Dubow from Fi nance
and we'll have the Departnent of
Revenue just for their opening
testinony. And M. Dubow wi |l be
here to call up if needed. But to
respond to any issues with respect to
t he Si nking Fund, the Treasurer Board
of Directors, they are here so if you
need themto cone up and speak and
respond to any questions. And then
because of the significance of the
Ofice of Property Assessnment, they
wll also offer testinony al so.

So essentially these are all
very connected departnents, so we're
just going to consolidate and just do
It and hopefully, we can run through
it in about an hour -- no, |'mjust
kidding. |'mjust kidding. Not
going to happen. Al right. So
we'll get started.

M. Dubow, are you guys
ready?

MR DUBOW (Nodded
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affirmativel y).
(Wtnesses approach
W tness Table.)

COUNCI L PRESI DENT CLARKE:
|"mgoing to get started. Good
norning. This hearing is called to
order. | recognize the presence of a
quorum of the Committee nenbers.

This is the public hearing of the
Committee of the Wol e regardi ng Bil
Nos. 230144, 230145, 230146, 230147/,
230148, 230149 and Resol uti on No.
230162.

M. MDernott, please read
the titles of the bills and
resol utions.

THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years 2024
to 2029 incl usive.

Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
adopting the Qperating Budget for
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Fi scal Year 2024.

Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled "Wage and
Net Profits Tax," by revising certain
tax rates, under certain ternms and
condi tions.

Bill No. 230148, an ordi nance
anmendi ng Chapter 19-2800 of The
Phi | adel phi a Code, entitled
"Pennsyl vani a | nt ergover nnent al
Cooperation Authority Tax on \WAges
and Net Profits,” to provide for the
conti nuation of the tax to make other
conform ng changes, all under certain
terms and conditions.

230149, an ordi nance anendi ng
Chapter 19-2600 of The Phil adel phi a
Code, entitled "Business Inconme and

Recei pts Taxes," by revising certain
tax rates, under certain terns and
condi tions.

Resol uti on No. 230162,
providing for the approval by the

Council of the City of Philadel phia a
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1 Revised Five Year Financial Plan for
2 the Gty of Philadel phia covering
3 Fiscal Years 2024 through 2028, and
4 iIncorporating revised changes wth
5 respect to Fiscal Year 2023, which is
6 to be submtted by the Mayor to the
7 Pennsyl vani a | nt ergover nnent al
8 Cooperation Authority, pursuant to
9 the Intergovernnental Cooperation
10 Agreenent, authorized by an ordi nance
11 of this Council and signed by the
12 Mayor on January 3, 1992 by and
13 pbetween the Gty and the Authority.
14 COUNCI L PRESI DENT CLARKE:
15 Thank you, M. MDernott.
16 Today we will continue the
17 public hearing of the Commttee of
18 the Whole to consider the bills read
19 by the Oerk that constitute proposed
20 operating and capital spending
21  nmeasures for Fiscal 2024, a Capital
22 Program and a Forward-1 ooking Capital
23 Plan for Fiscal 2024 through Fiscal
24 2029.
25 Today we'll hear the
LEXI TAS
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testinony fromthe Departnent of
Fi nance, Departnent of Revenue, the
O fice of Property Assessnent, the
Board of Revision of Taxes this
afternoon, which may be today, this
norning. We were originally
schedul ed to hear testinony fromthe
Si nki ng Fund, the Board of Pensions
and the Treasurer, but given the
overlap of these departnents and
duti es, these departnents are
avai |l abl e for questions this norning.

M. MDernott, the first
person to testify is?

THE CLERK: Finance Director
Rob Dubow.

COUNCI L PRESI DENT CLARKE:
Good norning, sSir.

MR. DUBOW  Good nor ni ng.
Good norni ng, Council President and
menbers of Council. Rob Dubow,
Director of Finance and |I'm pl eased
to provide testinony today in support
of the Ofice of Director of Finances

FY24 operating budget. Joining ne at
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the table is First Deputy Finance
Director Kat Lanb, and ot her
representatives of Finance are here
to answer any questions you m ght
have.

Qur proposed core budget is
just under $16.5 mllion. That's a
$1.5 million increase over our FY23
estimated obligation |evel, the
I ncreases to support collectively
bargai n and exenpt wage i ncreases,
I ncreased i nsurance costs because of
a hardeni ng mar ket and added
positions to build up our financial
managenent capabilities. You have a
copy of our witten testinony which
I ncl udes our plans for FY24, our
denogr aphi cs, sunmary of our budget,
contract summary. You al so have
witten testinony fromthe Board of
Revi sion of Taxes, City Treasurer's
O fice and the Sinking Fund
Comm ssion, and representatives for
t hose agencies are here to answer any

qguestions you nay have.
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Bef ore concl udi ng ny
testinony, | just want to take a
nmoment to thank all the enpl oyees in
Fi nance and Pensi ons and Revenue and
CTO and OPA for all their hard work
and dedi cation. That concl udes ny
testi nony and happy to take any
questions you may have. Should | do
the tax testinony now or do that
| at er ?

COUNCI L PRESI DENT CLARKE:
(Nodded affirmatively).

MR. DUBOW Ckay. Morning,
Counci | President, nmenbers of
Council. M nane's Rob Dubow. |'m
joined by Frank Breslin. He's right
there, and he's the Revenue
Comm ssioner. W're here to testify
in support of Bills 230149 and
230147. Those two bills | ower the
rates for the resident portion of the
Wage and Net Profits Tax and the net
I nconme portion of the Business |ncone
and Recei pts Tax.

The changes in the two bills

LEXI TAS
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1 wll conbine to reduce the anount of
2 tax due from businesses and workers
3 by 28.2 mllion in FY24 and provide
4 tax relief of about 13.7 mllion for
5 enployees and 14.5 mllion for
6  busi nesses.
7 Over the course of the Five
8 Year Plan, those reductions would
9 total about $150 million. The taxes
10 are already at their lowest rate in
11 decades and these further reductions
12 will continue to pronote a fair tax
13  structure for residents and
14 pbusinesses. Now, the rates will nmake
15 Phi |l adel phia a nore conpetitive and
16 attractive place to do business.
17 Thank you for the opportunity
18 to provide testinony on these bills
19 and we're happy to answer any
20 questions you may have.
21 COUNCI L PRESI DENT CLARKE:
22 Thank you. Let's get into a couple
23  of questions. Sone mght be alittle
24  repetitive fromyesterday, but you
25 know that's how we do. | want to
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tal k about wage and net profits tax,
t he reduction that happened | ast
year, first tine in a whole | ot of
years so all of us were pretty
exci ted about the prospects of
sendi ng the appropriate signal. Then
there's additional proposal to reduce
sane taxes during the course of the
next fiscal.

As it relates to the Five
Year Plan, and | know that's just a
pl an, what thought had been given to
putting a reduction throughout the
plan for those taxes? And also, and
| knowit's early, were there any
signs that in any way, shape or form
that those tax reductions created an
environnment at a mninuma | evel of
expression of interest by people
sayi ng now that Philadel phia is on
the path towards getting a fair tax
system that we are interested in
| ocating in the City and interested
In staying in the Gty?

And | noticed sonewhat of a
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specul ative anal ysis, but just
wondering if it is sonmehow.

MR. DUBOW Yeah. So first
on the tax rates, whether to do one
year or five years, we did have a | ot
of di scussion about what to do. And
there are decent argunents for either
approach in the end. W thought we
wanted to go deeper in the first year
and do nore of it right upfront and
have that cut guaranteed.

In terns of what it neans for
busi nesses, there have been studies
over the years that show t hat
reduci ng these two taxes in
particul ar makes us nore conpetitive
and hel ps us attract jobs. Back in
the years when we were actually
Il ncreasi ng these taxes, it cost us
tens of thousands of | obs.

We al so know that the Chanber
was really supportive of the
decreases | ast year and said that
that would be really inportant in

terms of attracting and retaining
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busi nesses.

COUNCI L PRESI DENT CLARKE:
How do we market this new direction
in the City of Philadel phia?
Yesterday we had a nunber of
guestions about nmarketing for
enpl oyees and a nunber of other
things that we do in the Cty. But
I f nobody knows what we're doing,
frankly speaking it doesn't
necessarily matter.

Do we have a narketing
strategy? | can renmenber actually
prepandem c that the city of New York
had this very aggressive narketing
program about their tax-free zones
and all of the other aspects of what
they do to attract busi nesses and
retain businesses. D d we take that
tax reduction and turn it into sone
sort of a marketing strategy to
pronote what we're doing here in the
Cty?

MR. DUBOW Yeah, it's a good

question and |1'd have to kind of talk
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to Comerce to get a better answer,
so we'll get back to you on that.
COUNCI L PRESI DENT CLARKE:

MR. DUBOW Commerce who
woul d do the business attraction.

COUNCI L PRESI DENT CLARKE:
Okay. Yeah, that'll be hel pful
before we | eave today because we nake
t hese decisions. W want themto be
prudent decisions, but we also would
li ke to see sonething materialized in
a positive way, not just cut taxes
for the sake of cutting taxes.

MR. DUBOW Right.

COUNCI L PRESI DENT CLARKE:

And particular taxes, we want to do
themin a targeted way that they're
beneficial to what we're trying to

ultimately achi eve. Thank you.

The recession and inflation
reserve, as you know we were
fortunate enough to have a
Signi ficant fund bal ance last tine

around, recession reserve, rainy day
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fund, all of those good things. Had
no idea that the pandem c was com ng.
Pandem c cane and fortunately we did
have those funds that allowed us to
make it through w thout any very
aggressive |ayoffs and elimnation of
servi ces.

What are we going to do to
ensure, and hopefully we'll never
have that happen agai n but you just
never know, that we'll have that
st opgap?

MR. DUBOW Yep. So in the
early years of the plan, as we tal ked
about we have heal thy fund bal ances
whil e we have the ARP nopney.

COUNCI L PRESI DENT CLARKE:

Ri ght.

MR. DUBOW W use that tine
to build up the Budget Stabilization
Reserve Fund and we've assuned t hat
the Charter change will pass. And as
we di scussed yesterday, so there's
sone healthy contributions to that

Reserve Fund, which would help us
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have sonething to draw on, you know,
there's anot her dramatic turndown.
And then we al so, as you
nmenti oned, put noney in the recession
and inflation reserve to give us an
extra support in case we do see
anot her turndown, so those two
together will help us in the back
years of the plan when our fund
bal ance gets really low. It gets
down to about 120 mllion in the |ast
year of the Plan, which is only about
2 percent of revenues.
COUNCI L PRESI DENT CLARKE:
Ri ght. And our conversations with
t he School District, understanding
that they may have sone chall enges in
the later Five Year Plan, have we
gi ven any thought about how we'l |l
address that? Because | think that
primarily their concern is about the
| ack of growh and revenue. So froze
assessnents this year so you probably
won't have a significant anount of

revenue going to the School District
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as a result of that. And then we put
protection neasures in place as we're
supposed to do in Cty Council.

MR. DUBON Right. Yeah. So
we have since the beginning of this
Adm ni stration worked wi th Counci |
and i ncreased our contribution to the
School District, started about 104
mllion a year. By next year it's
going to be 282 mllion a year.

And while we are not doing
assessnents this year, we assune that
we' || be doing them going forward, so
there are revenue increases built
I nto our projections and the School
District's projections going forward.
| do think that the real solution for
the School District is the state.

That we have been doi ng our part,
we' ve been increasing our
contribution dramatically. And as
t he court decision showed, the
state's not doing what it should be
doing in ternms of funding education

across the state.
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COUNCI L PRESI DENT CLARKE:
Okay. And ny | ast question before |
relinquish the mc: Tal ked about
this yesterday, | wll probably beat
the drumon this one pretty nuch
every day. The Nei ghborhood
Preservation Initiative, Cty
Council's cornerstone $400 mllion
program | just want to get it on the
record again as you're here today as
t he Finance Director.

W are $200 million in, in
ternms of borrowi ng. Probably won't
get the 400 this fiscal year, but
| ooking to get at |east the 300
mllion. So if we can show, and I
don't know what the threshold is for
the Treasurer, we had sone di scussion
when we were | ooking to do the 200
mllion.

MR. DUBOW We want to neke
sure that the program gets funded.
And that when we're ready for the
next borrow ngs, that we're ready to

go. W also as we tal ked about
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yesterday don't want to borrow
prematurely and be hol di ng onto noney
that's not spent. So we'll continue
to work with people who are running
the prograns to nake sure the noney
gets spent and to be ready to go when
they're ready for the next tranche.

COUNCI L PRESI DENT CLARKE:

All right. So since we have the
Treasurer here, | know |I'm ki nd of
catchi ng people off guard, can we
have the Treasurer talk to the

t hreshol d because there was sone
conversati on about what the threshold
was ?

At one point, |I knowthis is
alittle deep in the weeds maybe for
you at your level, funds commtted
versus funds spent, that was a whol e
conversation. W had conmtted a
certain level of dollars that were
not avail abl e based on that
commtnent, and the question was can
we nove forward on the next

borrowing. So | just want to get a

LEXI TAS
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1 TJittle clarity. |Is it funds
2 committed or is it funds actually
3 spent because the challenge with
4 governnent, we take so long to
5 actually spend noney which is unlike
6 nost peopl e.
7 So if we were |ooking to do
8 another 100 during the course of this
9 Fiscal, can you kind of tell us what
10 that threshold will be?
11 Cl TY TREASURER DUNN:  Sure.
12 Good norning, Council President and
13  nmenbers of Cty Council. Jackie
14 Dunn, Cty Treasurer. For
15  borrowi ngs, we typically |look to
16 nonitor the pace of spend as the
17 Finance Director nmentioned before we
18 nove forward with the next routine
19  borrowing --
20 COUNCI L PRESI DENT CLARKE:
21 |I'"msorry. Could you nove the mc a
22 little closer?
23 Cl TY TREASURER DUNN:  Sure.
24  |s that better?
25 COUNCI L PRESI DENT CLARKE:

LEXI TAS
215-504- 4622




Comm ttee of the Wole
3/ 29/ 2023

21

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Yes.

CI TY TREASURER DUNN. Ckay.
For borrow ngs, we typically look to
schedul e the transaction two to three
nmont hs from when we need the next
round of proceeds, so we work with
t he departnents who are doing the
spendi ng to understand what pace of
spend-down is to nake sure that we're
lining up the next borrowing in tine
to be able to do that transaction for
when t hey need the cash avail abl e.

COUNCI L PRESI DENT CLARKE:
The cash avail abl e for the debt
service paynents; is that what you're
concerned about? | just want to
make - -

CI TY TREASURER DUNN:  Sure.
The cash available to actually spend
on the projects. So when they're
ready to requisition or to invoice
for the prograns.

COUNCI L PRESI DENT CLARKE: So
the question was, and I'Il get a

little nore specific, we had

LEXI TAS
215-504- 4622




Comm ttee of the Whole 22

3/ 29/ 2023
1 commtted $100 mllion, so close to
2 100 to the program all aspects of
3 the program That noney was off the
4 table for any future comm tnents
5 because it's already comm tted under
6 the way the programis structured.
7 Once you commt it, that's off the
8 table.
9 So nmy question is if the 100
10 that we have nowis commtted to
11 projects across the board, wll we be
12 in a position to borrow the next 100
13 mllion?
14 Cl TY TREASURER DUNN:  Sure.
15 So the NPl office and the departnents
16  that are receiving funding under NPI
17 are doing a very good job wth noving
18 those projects forward and we're
19 seeing frequent requisitions or
20 requests for funding to actually draw
21 those funds down on a cash basis.
22 So ny understanding is that
23  the funds are budgeted fully from
24  that first borrowing to projects.
25 This body passed a resolution for the

LEXI TAS
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23

second year budget for NPl for this

2  next $100 mllion borrow ng that
3 we'll be doing in early May, and we
4 wll work closely with the NPl team
5 to watch how they are able to spend
6 those dollars fromthis second $100
7 mllion borrow ng down over the next
8 coupl e nont hs.
9 COUNCI L PRESI DENT CLARKE:
10 You say spend down. M question is
11 commi t nent versus spend.
12 Cl TY TREASURER DUNN:
13 Correct --
14 COUNCI L PRESI DENT CLARKE:
15 You're being really illusive. [|I'm
16 just asking a sinple question.
17 Cl TY TREASURER DUNN:  Sure.
18 We | ooked at --
19 COUNCI L PRESI DENT CLARKE:
20 100 mllionis commtted. That is
21  not available for any other future
22 projects or programs, right, based on
23 the NPl program Are we nowin a
24  position to borrow the next 100
25 mllion, because under our

LEXI TAS
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understanding that 100 mllion is no
| onger avail able? So can we borrow
the next 100 mllion? It's not
necessarily a yes or no question, but
it kind of is.

CI TY TREASURER DUNN:  Sure.
So when | tal k about spending, we are
| ooki ng on a cash basis. So dollars
actually out the door because when we
do a borrow ng -- when we borrow
t hose funds, we have to pay debt
service and interest costs on them
And so, we want -- on a cash basis ny
job is to nmake sure that the Gty is
not paying those costs before we're
ready to use the dollars. So that's
why we work very closely with the NP
teamto understand and try to marry
t heir budget needs with their cash
needs.

COUNCI L PRESI DENT CLARKE: So
t hat sounds |ike a no.

Cl TY TREASURER DUNN. Ri ght.
Now, we are borrowi ng the second 100

mllion in early May so those

LEXI TAS
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1 proceeds, those full $100 mllion
2 wll be available for themto spend
3 for those Year 2 programs. And then
4 as the Finance Director noted, we'll
5 be closely watching how quickly they
6 spend those dollars.
7 COUNCI L PRESI DENT CLARKE: So
8 that sounds |like a no?
9 CI TY TREASURER DUNN:
10 Correct, not at this tine. Qur first
11 focus is to have that second
12 transaction go as well as possible,
13 get the I owest cost of capital to
14  make sure we get those debt service
15 costs down.
16 COUNCI L PRESI DENT CLARKE:
17 So, M. Dubow, since we had this
18 discussion early on and there was an
19 agreenent not to go full force with
20 the $400 mllion borrow ng because we
21 understood having 400 mllion and the
22 City's ability to spend the 400
23 mllion was just beyond unlikely. So
24 we agreed on this 100 mllion.
25 So now it sounds like I'm
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hearing the Treasurer say that until
all the noney is spent, we wll not
borrow t he next 100. And given the

I nability for governnent for whatever
reason to spend noney that's sitting
there on very nuch needed projects,
|I"'ma little concerned about this
whol e spend conversation, and through
no fault of anybody el se's other than
the City's inability to spend noney
on stuff that's needed.

MR. DUBOW So our goal is to
make sure that projects aren't held
up because there's not funding
available. | know there are a couple
of different things going on, right.
There are sone projects for which a
commtnent essentially does nean the
noney is gone, but there are al so
projects for which it doesn't and for
which until the noney's spent, there
I s cash avail able that can be used
for projects.

And so, we want to nmake sure

we get this right and nake sure that
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we're not hol ding up projects but
that we also aren't borrow ng early.
So | know you're saying it's kind of
a yes or no, but it's not really
because | think we have to | ook at
the different funding streans and the
restrictions on themto understand
what they nean in terns of our need
to get the additional funding in.

COUNCI L PRESI DENT CLARKE:
Okay. Al right. So this wll be ny
response, and we'll keep having this
conversation, | don't want to tie
this up on this one particular issue.
W will not be in a position to spend
100 mllion because the Cty can't
spend noney for whatever reason.

This archai c process of
I nvoi ces and getting noney out on the
street. W're actually sitting here
now getting a call fromthe NACs, and
you know what the NACs are. They
haven't gotten a paycheck in four
nmont hs, all right, four nonths. And

t hese are people out in the
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nei ghbor hoods, 20 of them across the
Cty, right. And they have no
benefits. They have no health care
and they' re nmaki ng $35, 000 a year and
we can't give themtheir noney which
I's sonething else that | don't

under stand, right.

So basically we wll not be
In a position to spend the noney
based on the City's archaic process,
SO we're not going to be in a
position to borrow the next 100
mllion is what you're basically
telling ne?

MR DUBOW | think it's
probably too early to say that. W
kind of want to see where we are
going to nonitor it. W work closely
to make sure we get there so that we
can actually continue to provide
f undi ng.

COUNCI L PRESI DENT CLARKE:
Ckay. And this is ny |ast statenent
on this one. So --

COUNCI LWOVAN BASS:
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1 (Gestured).

2 COUNCI L PRESI DENT CLARKE: - -

3 yeah, one sec. So the Cty's ability

4 to spend all of these capital dollars

5 that we are borrow ng noney for,

6 right, where we have Rebuild

7 projects, we have Recreation projects

8 and all these other capital projects

9 that we don't spend in a tinely

10 fashion, right, but yet we borrow the

11 noney. Every year we got a ball ot

12 question on it, we're going to borrow

13 the noney, and we don't spend it in a

14  tinely fashion. Two, three, four

15 years we're still waiting for the

16  groundbreaking for a rec center.

17 That's okay? That's okay to borrow

18 that noney --

19 MR. DUBOW W don't

20 borrow --

21 COUNCI L PRESI DENT CLARKE: - -

22 and got noney sitting around? Yes,

23 we do borrow noney.

24 MR. DUBOW W don't borrow

25 that until that -- so for capital, we
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don't borrow until our capital fund
cash is low W don't base -- we
budget based on our cash -- we borrow
based on our cash needs.

COUNCI L PRESI DENT CLARKE: We
borrow what ?

MR. DUBOW W borrow based
on our cash needs. So when you're
t al ki ng about our (i naudi bl e)
borrow ngs --

COUNCI L PRESI DENT CLARKE: In

MR. DUBOW -- that's done
based on when we are | ow on cash.

COUNCI L PRESI DENT CLARKE: Do
we spend the noney?

MR. DUBOWN Before we borrow,
yes.

COUNCI L PRESI DENT CLARKE:
Ckay. So you're spendi ng the noney.
Then you borrow noney to repl eni sh
t he spend?

MR. DUBON Right. W don't
do it each tinme --

COUNCI L PRESI DENT CLARKE:
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Ckay. So that neans that you have
cash on hand to spend on capital
projects, and then you borrow the
noney; is that what you' re saying?
MR. DUBOW We borrow noney
when we don't have enough cash on
hand to repl enish our cash, yes.
COUNCI L PRESI DENT CLARKE:
Ckay. So if we were able to take
cash on hand that we have such as the
Aneri can Recovery Pl an noney cash on
hand and we spend that noney and then
we borrow noney to replenish that
noney, that's okay?
MR. DUBOW So one of the
t hings that we're recommendi ng,
right, is that we do sonme PayCo,
right, to use operating noney j ust
| i ke you're tal king about to put into
projects, but that al so neans that
we' re pushi ng back when we do our
borrow ng because we'll have nore
cash on hand. So we use that
actually to nake sure that we can

borrow | ater.
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COUNCI L PRESI DENT CLARKE:
Okay. Al right. So this wll be an
ongoi ng conversation --

MR. DUBOW  Under st ood.

COUNCI L PRESI DENT CLARKE: - -
because |'mjust |ooking at the
treatnent, and you know where |'m at
on this. |It's the nei ghborhood
versus who wants priorities and the
whol e ni ne yards, nei ghborhoods
versus ot her things, bridges and sone
of the other things that we borrow
noney for.

W will have a very
t hought ful conversation about this
because the answer | got out of this
conversation -- and | apol ogize to ny
col | eagues for going on and on wth
this. I'mjust trying to get this
commtnment. That we will not be
borrowi ng the next $100 million,
that's ny take out of this
conversation. Al right.

So | ooking forward to a

fol | ow up.
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MR DUBON Right. [|I'm
not -- okay.

COUNCI L PRESI DENT CLARKE:
|"mjust saying if |'"'mwong, tell ne
| " m wr ong.

MR. DUBOW | think we don't
know. Basically we want to see what
happens over the next five nonths, so
| don't know whether that's right or
wrong yet .

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you. My apologies to ny
col | eagues. Just needed to get
clarity on that.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: Thank you,
M. President --

COUNCI L PRESI DENT CLARKE:

Ch, I"'msorry. Councilman, |'m
sorry.

Chai r recogni zes Counci | worman
Bass. I|'msorry.

COUNCI LWOVAN BASS: | just

had a qui ck question regarding the
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conversation you were just having,

2 M. President.

3 | just wanted to know what

4 was the debt service, what was the

5 amount of the debt service on the 100

6 mllion that was borrowed?

7 MR, DUBOW | guess it was

8 around 7 mllion.

9 COUNCI L PRESI DENT CLARKE: 7

10 mllion?

11 MR. DUBOW  Yeah.

12 COUNCI LMOVAN BASS: Al |

13 right. So about 7 mllion?

14 MR. DUBOW Yeah, although

15 that was in a slightly different

16 interesting environnent. So it'd

17 probably be closer to 9 mllion for

18 the next --

19 COUNCI LWOVMAN BASS: 7 to 9

20 mllion. Gkay. | had a thought, but

21 | don't want to bel abor the point.

22 But I'll speak wth you offline,

23 M. President.

24 COUNCI L PRESI DENT CLARKE:

25 Yeah. No, | nmean that's -- | nean,
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1 it'slike $9 mllion. 1 would think
2 that that's not a big deal given the
3 $5 billion to $6 billion enterprise,
4 so we're concerned about having to
5 spend $9 mllion on debt service
6 paynments a nonth on this borrow ng,
7 the next $100 mllion borrow ng. But
8 again, | said | wasn't going to talk
9 about this anynore at this point.
10 Chair recogni zes Counci | man
11 Jones.
12 COUNCI LMAN JONES: Thank you
13 M. President.
14 | want to shift the questions
15 slightly to cover a couple of basics.
16  What is our total taxable real estate
17 in value? In the Gty of
18  Phil adel phia, A, what is our real
19 estate tax owed to us, B, and what is
20  the amount of taxes on Phil adel phi a
21 real estate owned by individuals
22 outside of the Gty and what are
23  those collection rates?
24 So et ne repeat. How nuch
25 is in the universe of taxable real
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estate? How much of that is
represented by individuals who own
properties el sewhere, how nuch do
they owe us? And how have we been
able to collect?

| f you renenber a couple of
cycl es back, that was a big issue
with the State where we wanted to be
able to place liens on outside real
estate that people who owned
Phi | adel phia real estate were
del i nquent here but were current in
other municipalities. So how have we
evolved in that regard? And then
what is the nontaxable real estate
owned by nonprofits and universities?
So if we could cover that in ny first
round.

MR. DUBOW Yep. |'m going
to ask Revenue Conm ssioner Breslin
to come up and give that information.

(Wtness approached the
W tness Table.)
COW SSI ONER BRESLI N:  Frank

Breslin, Revenue Conm ssi oner. I
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don't have the answer to the first
question, Council nenber, of the total
t axabl e properties in the CGty, but |
can get that for you. In terns of
t he del i nquency, the principal
del i nquency is $234 mllion that's
owed. $204 nillion of that is owed
by Phi | adel phi ans, properties owned
by Phi |l adel phi ans. Pennsyl vani a, but
not Phil adelphia is $15 mllion. And
out of Pennsylvania is $15 nmillion.
So over 80 percent of the --
cl oser to 87 percent of the
del i nquency is from Phil adel phi a
owners. And then the balance is from
out si de Phil adel phia or out of state.
What we do in terns of enforcenent
for out of state and out of
Phi | adel phia is of course we use our
normal enforcenent protocols, which
are, you know, delinqgquent noticing,
sheriff sales which are currently
paused, but foreclosure is currently
paused, but we woul d use forecl osure.

In addition, for out of state
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1 we use a lien process where we can

2 place liens on nultiple properties

3 which has been very effective.

4 COUNCI LMAN JONES: So

5  Phil adel phi a base and ot her places?

6 COWM SSI ONER BRESLI N:  Yes.

7 So if the owner is outside of

8 Pennsyl vania and owns property in

9 Phil adel phia which they are

10 delinquent on but own other

11 properties outside of Pennsyl vani a,

12 we can also place |iens on those out

13 of Pennsylvani a properties, including

14 their principal residence outside of

15 Pennsyl vani a.

16 | n addition, we do

17 consol i dated actions which are done

18 by the Law Departnent where we w ||

19 take all of their delinquencies, so

20 we're not just looking at their

21 delinquencies in real estate, but

22 also very often a tax delinquent also

23 is delinquent in Water and other fees

24 and fines. There mght be L& fines

25 against the property, so we'll lunp
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all of that together and go after all
of that at one tinme. So that's been
very effective as well.

COUNCI LMAN JONES: So if |
got this right, $30 mllion were for
outside of Philly and outside of
Pennsyl vania. That nunber has
obvi ously gone down over the years.
s it a correlation with Pennsyl vani a
allowing us to place these liens in
ot her nmunicipalities, that has
hel ped?

COW SSI ONER BRESLI N:  That
has hel ped, yes.

COUNCI LMAN JONES: To what
degree?

COW SSI ONER BRESLI N:  The
nunber has been fairly stable in
t hose percentages, but the
del i nquency has gone down. That has
hel ped reduce the delinquency. |
think there's a perception and there
has been a perception that nore of
the delinquency is attributable to

out si de of Phil adel phia and out si de
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Pennsyl vani a owners, but that has not
really been the case. It's always
been over 80 percent, well over 80
percent of that delinquency

attri butable to Phil adel phia owners.

COUNCI LMAN JONES: So we are
still going to find that nunber about
taxabl e real estate within the Gty
of Phil adel phia, but how nmuch real
estate within the Gty of
Phi | adel phia --

MR. DUBOW | can answer that
now i f you want.

COUNCI LMAN JONES: Onh, yes,
pl ease.

MR DUBOW It's 154 billion
of assessed val ue, and that does not
i ncl ude Honesteads. That woul d take
about 10 billion off to get it to
about 144 billion.

COUNCI LMAN JONES: And with
t hat, what percentage of the real
estate beyond that taxable is owned
by nonprofits, universities and the

ot hers? What does that nunber | ook
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i ke?
MR DUBOW | think it was
about a quarter, but we'll get

confirmati on of that.

COUNCI LMAN JONES: Ckay. And
are there any active pilots where in
| ieu of taxes kind of arrangenents
we' ve had managed to work with
nonprofits in big universities at
all?

MR. DUBOW Yes, there is a
relatively small anmount of pilots.
We'l|l get the pilot nunber for you.

COUNCI LMAN JONES: Yeah. |
mean, as we start to | ook at tax
abatenents, as we start to | ook at
ot her assessnments at AVI, we have to
keep these kinds of nunbers in our
mnd so that it is an equitable fair
ki nd of process that people who are
living in neighborhoods don't bear
the burden unfairly to keep our
muni ci pality afl oat.

So we at sone point m ght

want to consider as we | ook at sone
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of the nonprofits and bi g nega
nonprofits that fit the title of
nonprofit, but for all intents and
pur poses could be Fortune 500
conpanies, to | ook at them and say,
In lieu of taxes what can you do,
what are you willing to do
voluntarily for the Gty of
Phi | adel phi a, and how do we noneti ze
that to be a contribution that we
m ght | ook at every five years and
say, here's how you can be hel pful.

When we | ook at universities
that are working wth our public
schools, there's one in the 3rd
District. Wat is that called?

UNI DENTI FI ED SPEAKER:  Penn
Al exander .

COUNCI LMAN JONES:  Penn
Al exander. That m ght be that kind
of formula that we eval uate every
five years and say, you know you're
not paying real estate taxes, but
| ook what your contribution is. |

t hi nk we have reached the tinme in
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this Gty where we mght want to
consi der those kinds of eval uations.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | man
Johnson.

COUNCI LMAN JOHNSON:  Thank
you, Council President.

Good norning, Rob. How are
you today? | just have a couple
guestions --

MR. DUBOW  Good nor ni ng.
How are doi ng?

COUNCI LMAN JOHNSON: Good
norning. | just have a couple
guestions regardi ng revenue and the
various tax relief neasures that we
offer to our residents. And | ast
budget cycle | chanpi oned the Save
Qur Hones budget initiative that
focused on various tax relief
measures to support our residents.
Qoviously in sone areas as a result

of gentrification and high
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devel opnent, we're seeing a
significant increase in real estate
t axes.

And so, ny questions are as
follows: How nmuch did we budget | ast
year for the Senior Citizens Tax
Freeze and how many i ndi vi dual s have
actually signed up for the Seni or
Ctizens Tax Freeze progranf? Sane
thing for our favorite program which
Is LOOP, Long-tine Owmer Cccupants
Program how nuch did we budget | ast
year and how many peopl e and how nuch
of that budget has actually already
been spent?

And the sanme thing for the
Honmest ead Exenption. | think | tried
to go for 100 percent and we
negoti ated down to 80 percent. So |
want to get an idea of how nuch was
budget ed | ast year and agai n, how
many peopl e have signed up and al so,
how much of the budget has been spent
for those three tax relief

initiatives?
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MR. DUBOWN One second.
Deputy Conm ssioner Lopez Kriss from
Revenue is going to cone answer those
relief questions.

(Wtnesses approached
W tness Table.)

M5. LOPEZ KRISS: Good
norning. |'m Rebecca Lopez Kriss,
Deputy --

COUNCI LMAN JOHNSON:  Good
nor ni ng, Rebecca.

M5. LOPEZ KRISS: -- Revenue
Comm ssi oner for Policy and Qutreach.
Currently for Tax Year 2023, we have
234,790 folks in Honestead. W have
14,187 in LOOP. Now, those nunbers
i ncl ude fol ks who are in the Seni or
Tax Freeze because you can have both
prograns at the sane tine.

COUNCI LMAN JOHNSON:  Can you
provi de that report?

M5. LOPEZ KRISS: |'msorry?

COUNCI LMAN JOHNSON:  Can you
provi de that report?

M5. LOPEZ KRISS: Yeah, | can

LEXI TAS
215-504- 4622




Comm ttee of the Wole 46
3/ 29/ 2023

1 also provide this report to you.
2 1t's 234,790 in Honestead. 14,187 in
3 LOOP. Currently there are 19, 066
4 participants in the Senior Freeze.
5 About two-thirds of those actually
6 get a benefit. A third of them
7 haven't had an increase in their
8 assessed value. So while they're
9 protected if there's an increase that
10 occurs, currently they don't have a
11 benefit.
12 COUNCI LMAN JOHNSON:  Awesone.
13 And so, give ne an idea in the |ast
14  part within the three questions that
15 | asked, what's the dollar anmount --
16 M5. LOPEZ KRISS: Sure.
17 COUNCI LMAN JOHNSON: - - that
18 will be left over in these three
19 categories noving forward? And then
20 "Il wap up with how are we goi ng
21 about making sure the citizens here
22 in the Gty of Philadel phia are
23 informed of the various tax relief
24 nmeasures? Because on one end with
25 the assessnents, | know we're not
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1 doing any this year but they'll cone
2 at sone point intinme again. Wth
3 the assessnents that are already
4 taking place, how are we goi ng about
5 informng the wider public that, hey,
6 take advantage of these tax relief
7 measures?
8 M5. LOPEZ KRISS: Absol utely.
9 For the Senior Freeze, there's
10 currently -- seniors are saving just
11 over $8.2 mllion. Honestead has
12 seen a significant increase with the
13 increase to the value. It's
14 currently about $260 mllion saved by
15  owner-occupi ed properties. And LOOP
16 we're at about 31.6 million. And as
17 you know, there's a $35 mllion cap
18 on that.
19 COUNCI LMAN JOHNSON: Al
20 right. And maybe |I'm not asking the
21 question the right way. Not how nuch
22 has been saved, Rob, but the anount
23  we budgeted | ast year to negotiation?
24 So let's say we put aside 150 mllion
25 for LOOP, right. Based upon the
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anount of people that have actually
participated, did we hit that nunber
or is there going to be noney |eft
over that we can transfer in '24?

MR. DUBOW Yeah, that --

COUNCI LMAN JOHNSON:  That's
what |'mgetting at.

MR. DUBOW Yep, | got it.
W'l have to get back to you with
that. And so --

COUNCI LMAN JOHNSON:  Ckay.
Because that's an inportant nunber in
terms of --

MR. DUBOW | know exactly
what you're asking. You' re asking
where did we assune we were going to
give relief neasures, what's actually
happened and what's the difference.

COUNCI LMAN JOHNSON:  Yes.

MR. DUBOW Ckay. W'l get
you t hat.

COUNCI LMAN JOHNSON:  And |
guess in nore layman's terns, how
much noney are we | eaving on the

table in those three areas for FY24?
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M5. LOPEZ KRISS: To your
questi on about outreach, | think
Revenue has a really robust outreach
group. And | think as we end sone of
t he pandem c precautions, we're able
to get back to sort of our bread and
butter which is inperson outreach. |
t hi nk many Counci | menbers know Vi cKki
Riley who is an exceptional person.
We | ove her. She does great work and
she -- | think there's nothing that
beats |i ke sort of that personal
connecti on.

And so, | think while we do a
| ot of social nedia work and we do a
| ot of videos, the reality is we need
to get people at events. And | think
we've always nmade it clear to Gty
Council that we are absolutely
dedi cated to working with each
Counci | nenber to devel op prograns
that are going to -- or excuse ne,
| i ke outreach events that are going
to work specifically for your

constituents.
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COUNCI LMAN JOHNSON:  And | et
me be totally transparent and give
you and your team a shout-out.
They' ve participated in various tax
relief workshops, sone foruns that
we' ve had t hroughout the 2nd
Councilmanic District. In person is
al ways better than not in person
because there's digital divide. You
see a lot of seniors, a lot of people
who may not be as savvy when it cones
to doing things on social nedia or
online, don't have the benefit of
partici pating. But when you do these
wor kshops in person, it goes a |long
way to sol ving people's tax issues.
So thank you very nuch.

M5. LOPEZ KRISS: Thank you.

COUNCI LMAN JOHNSON:  Thank
you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | man
Thomas.

COUNCI LMAN THOVAS:  Good
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nmor ni ng, Council President. Good
nor ni ng, col | eagues.

Good norning to the
Adm nistration. |'mactually going
to stick with Council nenber Johnson's
| ine of questioning. |'minspired.
How many people do we estimate are
eligible for one of the three
prograns we di scussed but for sone
reason or another whether it's
advertisenment or things like that or
unable to opt in? Because | renenber
when we were going through this and I
think it was Council menber Johnson
actually who wanted people to
autonmatically be included and because
of the pandem c, you guys told us
that that wasn't an option.

So |I' mwondering based on the
nunbers you just gave, it seens |like
about 260, 000 Phi | adel phi ans gi ve or
take are taking advantage of these
three prograns. How many people are
eligible for the prograns that are

not taking advant age?
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M5. LOPEZ KRISS: That's a
really great question. The total
enrol led is about 266,000. W
estimate that we are hitting about 80
percent of eligible folks, so the
Census reports or estimates that
t here's about 338, 000 owner-occupi ed
properties in Philadel phia, and we
know how many fol ks are enrolled in a
program

We have been able to nake
strides in auto enroll nent projects.
We have a nunber of themthat we are
wor ki ng on currently. So, for
exanple, we are collaborating wth
data -- excuse nme, wth our partners
in the Mayor's Ofice and also in
Health to | ook at Medicaid data, are
there seniors in that group that were
able to auto enroll in the Seni or
Freeze.

We're | ooking at fol ks who
recei ve Water benefits, can we auto
enroll themin Senior Freeze and/or

vice versa into TAP. So there's a
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nunmber of ways that we're working to
auto enroll folks. Wenever sonebody
applies for a paynent agreenent and

t hey don't have Honestead, we
automatically enroll themin
Honmestead. So if you apply for
Seni or Freeze and for whatever reason
you don't have Honestead, we nake
sure that you have it and receive

t hat benefit.

COUNCI LMAN THOVAS:  Thank
you. M last question for this
particular topic is when you | ook at
where we are as it relates to these
three things, how many honmeowners do
you think we have saved, right? So
If we're saying 266, 000 peopl e which
I s about 80 percent of the people who
are eligible to be involved or are in
t hese prograns are invol ved,
approxi mately how many of those fol ks
woul d have either lost their hone or
been forced to sell their honme? Do
you have an estimate of that or is

that a tough question to ask?
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M5. LOPEZ KRISS: That's a
t ough questi on.

COUNCI LMAN THOMAS:  Okay.
Just curi ous.

M5. LOPEZ KRISS: | think one
thing to keep in mnd are things |ike
t he Omner-Cccupi ed Paynent Agreenent,
whi ch we worked very closely with
Cty Council to inplenent. That's a
program-- it's a very powerfu
programto protect homes from
Sheriff's sale. And honeowners can
get into that programup until the
day of the sale.

And so, the reality is, is
there is no reason why a person who
has delinquent taxes in the Gty of
Phi | adel phi a shoul dn't get protected
or shouldn't have options for
protection from Sheriff's sale.

COUNCI LMAN THOVAS: kay.
That's good to hear. And | heard the
Sheri -- I've met with the Sheriff
about a simlar issue as well, so

it's great to hear that we're
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protecting honeowners the way we are.
| tell people all the tine that

Phi | adel phi a has nore protections for
homeowners than any other major city
in the entire country, and that's
sonething that we're proud of.

Let nme transition to pension.
Based on your projections, the
Pensi on Fund shoul d be 80 percent
funded by 2029 and 100 percent funded
by 2033. Wat have we done as it
relates to the work for the Pension
Fund prepandem c and during the
pandem c to put us in a position to
be on this trajectory?

MR. DUBOWN Thank you so nuch
for that question. First, the
projections that will be at 80
percent and 100 percent cone from our
actuary based on, you know, where
they see it going. There were a | ot
of things that went into that. One
was changes that were nmade in
coll ective bargaining to how the

pension structure works for new
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enpl oyees. They woul d have a hybrid
pension instead of a strictly defined
benefit pension.

We changed the way we fund
t he pension system so that instead of
just putting in the anount that's
required by the state, we've gone to
a new fundi ng policy where we're
putting in nore than that called the
Revenue Recognition Policy, so
there's sales tax revenue that goes
to the Pension Fund. There are
contributions from enpl oyees that go
to the Pension Fund. Both of those
we don't count against our state-
required contribution. They're over
and above the state contributions.

We changed the way that we
handl e our investnents. So we've
| onered the cost of our investnents
so that we see about $15 million a
year in direct cost, so that's just a
direct benefit to the fund. Al of
t hose things together have neant that

we have nore assets because we put in
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nore than is required by the state.
And the increase in our liabilities
have sl owed down because of the

t hi ngs we' ve done on the benefit
side, and that is required, kind of
partnership with unions,

Adm ni stration, Council, State

Legi sl ature.

COUNCI LMAN THOVAS:  Sure.

And | think we've clearly done a
great job wwth it. | think what the
next phase of it is -- yesterday we
had the Chief of Staff to the Mayor's
Ofice testify about the transition
and the transition process, and we
didn't do a deep dive into things
that are a priority.

But will the work that's been
done to reformthe Pension Fund over
the | ast couple years be a
significant part of the information
that we assure is transitioned to the
next Adm nistration? Because we
don't want to put ourselves in a

position where the people were
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wor ki ng hard for the Gty of

Phi | adel phi a and one day retire and
that Pension Fund is in jeopardy
because of sone unforeseen incidents
t hat m ght have taken pl ace.

MR. DUBOW Yeah, we agree
that retirenent inconme security is
really crucial. One of the things
the Chief of Staff tal ked about
yesterday was the transition
docunents we're putting together.

COUNCI LMAN THOVAS:  Sure.

MR. DUBOW And we nade sure
t he docunents we're putting together
i ncludes information, all the work
we' ve done on pensions and why it's
so crucial that that continues going
f orward.

COUNCI LMAN THOVAS:  Thank
you. And | just want to give a

speci al thank you to Fran, Chris and

Bill who all work over there as it
relates to the pension work. | know
nmyself, | personally run into issues

and ny staff, we've run into issues
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as it relates to pension and pension
paynent and issues with One Philly.

And the fol ks over at the
Pensi on Board and everybody over
there are extrenely hel pful, very
transparent and hel p put ny team and
| in a position to be able to nmake
sure that we understand everything
that's going on not just for us, but
other City enpl oyees who m ght cone
to my office wwth simlar issues.

Let nme just close out with a
questi on about BI RT.

MR. DUBOW Thank you for
t hat because --

COUNCI LMAN THOVAS:  Yeah,
great group over there.

MR. DUBOW -- they've done
great work and they've done great
work for the retirees of the Cty.

COUNCI LMAN THOVAS: G eat
job. Geat job, very inportant. And
when we tal k about retaining staff,
that stuff got to be intact.

My | ast question, Council
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1 President, and then I'|I|l tee up for
2 the second round, Bob. Wen we talk
3 about the BIRT tax cut, when the
4 projections comng out of |ast year's
5 budget negotiations was it would end
6 up costing us about $8 mllion a
7 year, $40 mllion over five years,
8 |1'mwondering based on the revenue
9 that we collected post-panden c and
10 the projections that you all had, did
11 that actualize? D d it actually cost
12 us $8 million or were we able to
13 coll ect nore revenue because of
14 |l owering the BIRT tax?
15 MR DUBOWN Right, so that's
16 a conplicated question. Let ne try
17 to take it in a couple of things. So
18 if you just | ooked at the cost of the
19 change in the rate, because
20  collections were nore than we thought
21 they were going to be, it actually
22 probably cost us nore because each
23  percent was worth nore because the
24 pase was | arger and that generated
25 nore tax revenue.
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But the other question you're
asking, which is just areally
| nportant question, is what does it
mean for our econony and our jobs and
in the long run is the tax base
hi gher because we've cut rates. In
every study we've seen over tine
says, yes, that that's the case and
that those cuts hel p grow our base
and hel p generate nore revenue for us
in the long term

COUNCI LMAN THOVAS:  |I'Il cone
back second round around BI RT.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | wonan
Br ooks.

COUNCI LWOVAN BROCKS:  Thank
you. So in the budget hearings we
of ten hear about how we do not have
enough noney for essential prograns
| i ke af fordabl e housi ng or maki ng our
school buildings safe. However, the

choi ce we nake on taxes sets the
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1 Timt on this funding.

2 The business tax reduction

3 that is included in this budget is

4 expected to cost 75 mllion over the

5 next five years. This is 75 mllion

6 that we cannot spend to protect our

7 school children from asbestos, to

8 clean our streets and to conbat

9 violence in our neighborhoods. Wen

10 peopl e tal k about cutting business

11  taxes, they often tal k about the

12 penefit to small busi nesses and

13 Bl ack- and Brown-owned busi nesses.

14 But nobst BIRT tax is going to nmega

15 corporations |i ke Contast who stand

16 to gain hundreds of thousands of

17 dollars in tax cuts while nost snall

18 businesses will only get a few

19 dollars in relief.

20 | f we are serious about

21 hel ping small Black and Brown

22 businesses thrive, we could actually

23 exenpt them from BI RT taxes rather

24 than just lowering the rate for all

25 corporations big or small. W have
LEXI TAS
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al ready exenpted small busi nesses
t hat have | ess than 100K i n gross
recei pts from BI RT.

| benefited fromthis
exenption when | owned ny snal
busi nesses. The busi ness provi ded
barely enough inconme for nme to pay
the bills. A significant tax burden
coul d have sent nme out of business so
| understand the need for actual
smal | busi ness space, but we can
provide this tax relief in a nore
significant, nore targeted effective
way.

So the question is, currently
busi nesses are exenpt from BI RT taxes
I f they have | ess than 100,000 in
gross receipts. |If we raise this
exenption, for exanple, to 200, 000,
how much revenue would we be giving
up?

MR. DUBOWN Have to get back
to you on that, and there's al so sone
| egal issues around that that we'd

want to discuss with you.
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COUNCI LWOVAN BROOKS: |
didn't --

MR. DUBOWN | said we have to
get back to you with the nunber and
there are also | egal issues that we
woul d want to discuss with you.

COUNCI LWOVAN BROOKS:  So
there are | egal nunbers just by
nmoving it up to include nore
busi nesses under the threshol d?

MR. DUBOW Yes, and we'd
like to -- would rather discuss that
wi th you outside the hearing.

COUNCI LWOVAN BROCKS: Ckay.
Because | believe that raising the
exenption rate is a better way to
provide tax relief for small
busi nesses that actually need it
rat her than a proposed broad BI RT tax
that nostly benefits nega
corporations that need it the | east.

My next one is about wage
taxes. The reduction in wage tax in
t hi s budget proposal suffers fromthe

sane problem as the BIRT tax
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1 reduction. It provides the nost
2 relief to the rich while cutting our
3 ability to spend noney on essentials
4 |ike affordabl e housing and anti -
5 violence prograns.
6 Last year when the City
7 reduced the wage tax, the average
8 worker in Philadel phia saved $0. 75 on
9 a paycheck while the richest
10 Phi | adel phi an saved t housands of
11 dollars a year. The wage tax
12 reduction in the budget will cost our
13 Gty another 75 mllion over the next
14 five years. That is nore than 10
15 tinmes the new funding for supportive
16 housing for Phil adel phian suffering
17 from chroni c honel essness and tw ce
18 the cost of expanding eviction
19 defense attorneys cityw de.
20 Low i ncome Phi | adel phi ans
21 need wage tax relief. But if we are
22 serious about hel ping | owincone
23  people thrive, we could do so nuch
24 nore effectively than bills that cut
25 taxes for mllionaires. One way is
LEXI TAS
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to nmake wage tax refunds
automatically. Currently the
| ow-i nconme workers in Phil adel phi a
qualify for a wage tax refund, but
peopl e nust go through separate
application process that few people
know about .

O her governments provide
automati c refunds when soneone
conpl etes their taxes. W should do
the sane here in Philadel phia. So
the question is can you pl ease
outline the process that |owincone
Phi | adel phi ans need to go through to
apply for wage tax reduction and what
I nformation they need to provide at
that tinme?

MR, DUBOW |I'Il ask Revenue
to cone up to provide that
i nformation, but also tal k about the
wage tax reductions in general as
they're comng up. So | agree that
each year the reductions by
t hensel ves are relatively small, but

over tine they' ve actually been
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1 fairly substantial.

2 When we started this program

3 the wage tax rate was close to 5

4 percent. Now, we were proposing to

5 get it down into the 3.7, 3.8 range,

6 soit's cone down a lot. It's been

7 an inportant way to nake the Cty

8 nore attractive. And again, nmultiple

9 studi es have shown that that hel ps

10 create jobs in the Cty, which w nds

11 up actually providing nore revenue

12 rather than | ess over the long term

13 But with that, "Il turn it

14 over to Comm ssioner Breslin to talk

15 about the application process.

16 (Wtness approached the

17 W tness Table.)

18 COW SSI ONER BRESLI N:  Yes.

19 So the application process for the

20 | owinconme wage tax refund, it's our

21  refund process, they have to fill out

22 an application. The applicant has to

23 supply incone records, W2s or

24 whatever. And the reason for that is

25 it would be very difficult -- this
LEXI TAS
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gquestion has cone up in the past.
It'Il be very difficult to kind of do
an auto enroll or an automatic refund
because there's incone |imtations
here, and an enpl oyee can work for
various enployers, right. So we need
all of the W2s, and we have to add

t hat i ncone together to see that they
qualify. And we don't have -- in our
dat abase we don't have that

I nformati on anywhere. And so, that's
the difficulty.

COUNCI LWOVAN BROOKS:  I's
there a way it can just be attached
to incone tax because we're talking
about | owwage workers that have
limted tinme and we're addi ng anot her
step to them applying for taxes, and
many fol ks don't even know this
exi sts?

COW SSI ONER BRESLI N:  Ri ght.
Deputy Conm ssi oner Lopez Kriss
t al ked about our robust
comruni cation, so we really use that

| nperson communi cati on opportunity to
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try to get the word out there about
this. W did have 8 -- | | ooked at
the statistics for this year and
we' ve had 835 applicants, so --

COUNCI LWOVAN BROCKS:  That
applied this year?

COW SSI ONER BRESLI N Yes,
for $340,000. So that's an average
refund of about $400. So it is a
meani ngf ul anount of noney and we
work really hard to try to get the
word out there to citizens that this
noney is available and aid themw th
t he application process because we
understand that it can be burdensone.

But this is not also a unique
chal l enge to Phil adel phia. | nean,
we've partnered with the IRS in the
El TC program over the years. And if
you're famliar with that program
that's a very significant program
wi th over $6,000 of max noney
avail able to | owi ncone residents,
and that is also very difficult to

get, you know, to get people to apply
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to.

COUNCI LWOVAN BROOKS: Do we
know how many Phi |l adel phi ans are
actually eligible for this? | know
you said 885 applicants, but how many
are actually eligible for this
benefit?

COW SSI ONER BRESLI N: W
don't have that nunber because we
don't have the inconme nunber for
every resident. That's just not how
our tax systemworks. W don't
have -- our wage tax is collected by
the enployer and remtted by the
enpl oyer, so we don't have every
Phi | adel phian filing a tax return
| i ke they do at the state |evel or at
the federal level, so that becones
t he chal | enge.

COUNCI LWOVAN BROCKS: Ckay.
| heard the buzzer. |Is that ny tine?

COUNCI L PRESI DENT CLARKE:

COUNCI LWOMAN BROOKS: Can |

add the rest to the second round or
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you want ne to keep going?
COUNCI L PRESI DENT CLARKE:
Ckay. Did you have a foll ow up?
COUNCI LMOVAN BROCKS: | do
have anot her question. So we talked
about -- so the federal governnent
provides this, right. And I don't
understand why we can't just tag it
on to how the federal government
applies for taxes or Council menber
Harrity just said, we can't use
I ncone tax fromthe year before to
make this determ nation, because it
really seens |ike an undue burden for
us to nake people apply for another
tax credit that they don't even know
exi st .
And | don't know how this
i nformation is being distributed.
But for us to be the | argest poorest
city, in general 885 people seens
very |l ow concerning fol ks that are
eligible for this benefit.
COW SSI ONER BRESLI N:  Yeah,

we agree that it is underutilized.
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Cobvi ously the pandem c presented
problens for us in getting the
comruni cati on out there because we do
a lot of inperson events and they
wer e paused during the pandem c. But
even wwth that, it is areally
difficult nessage to get out.

We not only engage this
directly, our communication directly
to taxpayers, but we al so conmuni cate
with tax professionals so we want to
make accountants and tax
prof essionals aware of this so that
when they're doing a person's tax
return, they can at the sane tine do
the refund petition.

COUNCI LWOMAN BROOKS:  Because
| think we should really nove forward
to making sure this is sonething
that's automated and easy for people
to access. Because like |I said, if
we want to really help people
I mredi ately with cash in hand, the
$0.47 on the dollar as opposed to
$800 to $900 upfront imediately is
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very different when you're a

| ow-incone famly trying to nmake ends

meet .

COWM SSI ONER BRESLI N:
Agr eed.

COUNCI LWOVAN BROCOKS:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Chai r recogni zes Counci | worman
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

First, | agree with
Counci | menber Brooks on both points.
Last year when we were tal king about
and bei ng pushed really hard by the
Chanber on the BIRT tax cuts, every
time | sat with the Chanber | told
themthat if we were tal king about
hel ping smal |l Bl ack and Brown
busi nesses, then that's what we
shoul d do as opposed to considering a
proposal that overwhel m ngly

supported bi gger businesses who do
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have the capacity to pay taxes.

And so, | know that there are
chal l enges with considering a higher
exenption, but |I'mhoping that is
sonet hing that we could at | east
explore. And | do think there needs
to be sonme honesty in who's seeing
t he nost benefit fromthese
proposals. The canpai gn al ways says
Bl ack and Brown busi nesses, but
that's not the reality.

And then on the wage taxes, |
wanted to know if you could actually
detail the anount that goes in the
average citizen's pocket with this
proposed cut to the wage tax versus
the amount that it costs the Cty?

MR. DUBOWN Yep, we can do
that. W' ve provided the anount
across the Cty, and we'll get you
t he anmount that goes to residents and
we'l |l break that out by different
I ncone | evels so you can see what it
means.

COUNCI LWOVAN GAUTHI ER: Ckay.
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But you don't have that or an
estimate of that on hand?

MR DUBOWN Not off the top
of ny head, but we'll get you that.

COUNCI LWOVAN GAUTHI ER- Ckay.
Thank you. | just think that |
support the cause of putting nore
noney in our residents' pockets
obviously. But | think people need
to be able to do a cost-benefit
anal ysis on a few bucks a week in
their pocket versus the trash being
pi cked up or a few bucks a week in
their pocket versus a nui sance
busi ness that we can't shut down
that's | eading to shootings and drug
activity in their nei ghborhoods.

| al so was wondering can you
tal k about the amount that the tax
cuts cost the Gty in terns of the
wage tax proposal and how we plan to
repl ace the revenue?

MR. DUBOW Sure. So it
costs about $75 mllion over the life

of the Plan, starting around 13 and
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then growing a little bit each year
as the tax base grows. And the
reason that we propose these
reductions is that we have seen from
nunmer ous studi es that they hel ped
grow t he econony. So the way that
noney is replaced is wth a stronger
econony with nore jobs and nore
revenue for the Cty.

COUNCI LWOVAN GAUTHI ER: Ckay.
Has that borne out in our past
experi ence?

MR. DUBOW So there have
been studies that | ook at what
happened as a result, in prior years
a long tine ago tax increases and
t hen what happens in reductions. And
t hose studi es have shown, yes, that
t ax changes for the wage tax and
busi ness tax have an i npact on how
many j obs there are in the Gty.

COUNCI LWOVAN GAUTHI ER:
Locally here in Phil adel phi a?

MR, DUBOWN Sorry? | didn't

hear you.
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COUNCI LWOVAN GAUTHI ER: Are
t hose studies related to
actual things that happened --

MR DUBOW  Yes.
Specifically to Philadel phia, yes.

COUNCI LWOVAN GAUTHI ER: Ckay.
Thank you. |Is it appropriate to ask
questions of OPA at this tine or no?

COUNCI L PRESI DENT CLARKE:
Absol ut el y.

COUNCI LWOVAN GAUTHI ER. Ckay.
Well, | have comments and | have sone
guestions. So |last year citizens
across the City were di smayed at the
news that their property taxes woul d
be increasing in sone cases by nore
t han 200 percent. | understand that
OPA's goal is to assess al
properties in a uniformway. But
sinply put, these results were and
still are shocking.

But now that we're here,
have sone questi ons about the
processes surroundi ng pendi ng

assessnent appeals and the inpacts of
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t hese assessnents on | argely Bl ack
and Brown nei ghborhoods. | think
there's two pieces of this problem
that we as a City are norally
obl i gated to expl ore.

First, while the margi n of
error citywde may be within the
range of best practices, that
conpl etely breaks down once you zoom
in at the neighborhood level. W see
wi I dly inconsistent assessnents on
very sim | ar houses across the street
fromone another, and it's worth
| ooking at if those inconsistencies
are nore prevalent in Black and Brown
nei ghbor hoods.

The second is that | see 3rd
Di strict nei ghborhoods of col or
getting assessed nuch hi gher than
ot her conpar abl e nei ghbor hoods of
color in other parts of the Gty. M
District is 75 percent Black and saw
t he nost honeowners wth assessnents
that went up by nore than 50 percent

in the entire Gty.
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And with this in mnd, |
think we can actually identify
statistically significant nmetrics
that wll show that there is raci al
bias in what's happeni ng here, which
we can then incorporate into our
assessnment net hodol ogy whi ch coul d
possi bly control for this happening
in the future. And we've talked to
fol ks at OPA about sone of the
difficulties in having nore of a
racial equity lend to this work, but
| think it has to be sonething that
we try.

And so, | have a few
guestions: One, after the
assessnents are done, would it be
possi ble to performan anal ysis of
t he assessnent through a raci al
equity lens to nake sure that we are
not unfairly penalizing Bl ack and
Br own nei ghbor hoods and how nuch
woul d a study |ike that cost? What
Is the estimated tineline to conplete

the 20,000 outstanding First Level
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Revi ew requests and how nany
out st andi ng appeal s are there?

W see in OPA s budget
details that 179 of 225 budget ed
full-tinme positions are currently
filled. And so, | wanted to know
what, if any, role does staffing
capacity play in the tineline of the
di sposition of First Level Reviews
and appeal s?

And then lastly, could you
explain the tiers of calculating
assessnents and why there seens to be
such great disparity from property-
to-property on simlar blocks?

(Wtness approached
W tness Table.)

MR. ARCS: Sure. Good
norni ng. Janes Aros, Chief
Assessnment Oficer, OPA. So just to
go through, hopefully | caught
everything you were asking with this
round, so as far as the racial equity
| ens after the fact, | know we've had

di scussions with your office and we
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had a pretty thorough and well -

recei ved presentation a couple nonths
ago for folks in your office that
were interested in understanding the
full process and the nmass apprai sal
nodel i ng.

And as we said at that tine
and as |'l|l say again today for the
record, we're nore than happy to roll
up and provide the data to anybody
that is interested in |ooking through
that racial equity lens. It does
becone particularly problematic for
our office to do that because for one
reason, the state license that we
need to maintain. So using that kind
of information or even really having
It in the conversation is strictly
f or bi dden, so we understand the need
and the problens that have been
around for years and we're cogni zant
of it.

But we are not the departnent
to specifically I ook at that and nake

a determnation of howit's affecting
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certain denographics in the Gty
because we don't, nunber one, keep
denographi c i nformati on on owners nor
do we apply that in the assessnent

pr ocess.

We're nore than happy and
nore than willing to assist and work
hand-i n-hand with sonebody that wants
to do that analysis and give them all
the informati on necessary in order to
kind of | ook through that and cone
back to us with any thoughts they
have and di scuss what's bei ng found
as far as that.

COUNCI LMOVAN GAUTHI ER: Wi ch
departnent is the departnent that
cares about this?

MR. ARCS: | nean, | know
there's a couple different
departnents that nmay want to get
I nvol ved. Certainly, |'msure
Council has an interest. | don't
know i f Pl anni ng and Devel opnment or
there's any ot her departnents that

woul d be interested in that. But we
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can provide the data and assist with
t he process to whonever wants to
crunch those nunbers and cone up with
t he concl usions --

COUNCI LWOVAN GAUTHI ER: |
just want to be clear, and | know we
had a | ot of the Adm n here yesterday
and we're going to do the Mayor's
Ofice at sone point. But | just
want to be clear that sonebody has to
care about this enough to naeke it
happen. At this point in West
Phi | adel phia, there is a pressure on
housi ng prices from University
devel opnent, other institutional
devel opnent, the growth of the life
sciences and the Cty cannot be in
t he busi ness of displacing our
residents, right. W have to care
that this is hitting in particular
wor ki ng cl ass honmeowners in Bl ack
nei ghbor hoods really, really hard.
And sonebody has to care enough about
It to actually | ook at that data and

to do sonething about it.
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MR. DUBON Yes. And we in
Fi nance can take the |l ead in nmaking
sure that happens. | nean, to your
point the reason that we have all the
relief progranms we've tal ked about is
to try to make sure we don't displ ace
peopl e.

COUNCI LMOVAN GAUTHI ER: The
relief progranms are not enough. The
relief prograns are not enough. 1've
been wal king in roons wth comunity
menbers since these assessnents
happened and there's nothing but
anger and worry because peopl e cannot
handl e the burden that has been
pl aced on them while other actors who
have much nore in terns of resources
are consistently getting abatenents
or we're tal king about tax cuts.
These are the people that are
carrying the burden of funding and
financing the Cty and they need
hel p.

MR. DUBOW Right, and I
agree. And that is why we do things
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| i ke the Honestead and the Senior
Freeze and |i ke the paynent prograns
to nake sure that we can provide

assi stance to people. And as | said,
we're happy to take the lead in
maki ng sure that this analysis gets
done.

COUNCI LWOVAN GAUTHI ER:
Sonebody has to care about the raci al
equity aspect of this.

MR. DUBOW  Under st ood.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilwoman. Thank you.
That's why we need to borrow t hat
next $100 million. You build nore
af f ordabl e hones for people to
actually live in.

Chair recogni zes Counci | man
Johnson for a point of infornmation.

COUNCI LMAN JOHNSON:  Poi nt  of
information for the record. Because
OPA is saying you can't use raci al
data but in Districts such as
Counci |l woman Jam e Gaut hier's,

Council man Darrell d arke's,
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Counci |l man Curtis Jones, Council wonman
Kat heri ne -- Councilwoman Lozada and
nysel f and Bass, we've seen the areas
where nei ghbors that are particularly
Bl ack and Brown, the overassessnent
of | ower-val ued hones and we've

al ways questioned what is the OPA s
formula in how you go about doing
your assessnents and addressi ng when
that value is totally off.

And so, even separate from
the racial part, if you |look at the
data, right, the data shows that in
sone areas which are predom nantly
Bl ack and Brown, there's a
significant anount of overassessnent
of hones. And so, how are we
addressi ng that aspect because it
goes into the sanme thing of basically
addressing things to a racial equity
| ens?

You can still address it
wi t hout tal king about race because
you know t hese areas that's being

over assessed are basically poor
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people. And then they have to go
into the process to file for first

| evel review and everybody don't have
that tinme to go through that process.
And then if you fail the first |evel
of review, everybody don't get a

| awyer to go in front of the BRT or
some won't even have the wherew t hal
to go through that process.

So | guess on a bigger scale
as well, how are you addressing it
because that's happening particularly
i n Black and Brown nei ghbor hoods
according to the data that we have
ri ght here?

MR. ARCS: Yes. So as far as
t he, say, |ower-valued honmes versus
hi gher - val ued hones, we do | ook at
that. W nmake no assunptions as to
who |ives there or what their incone
|l evel is. But we do have industry
standard neasures, price-rel ated
differential that we publish and that
we do every year --

COUNCI LMAN JOHNSON:  Let ne
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back up. You said nake no
assessnents, that's cool. But you
shoul d be able to say, whoa, this is
I nteresting, all these First Level
Revi ews are basically comng from |
nmean, just fromthe data and zip
codes where there's Bl ack and Brown
poor people. Sonebody has to pick up
and say, whoa, whoa, sonething's
wong wth this picture, because
there's no different than the Gty
Controller's report that shows this
I s happeni ng predom nantly in Black
and Brown nei ghbor hoods.

At | east at that point, we
shoul d have paused as a City and
said, wait a mnute, this is fromthe
Cty Controller. Your office may not
do it, but the Gty Controller did
her due diligence and showed
particularly in Black and Brown
nei ghbor hoods, the | ast assessnent
showed that we were being
overassessed as conpared to ot her

nei ghbor hoods.
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And so, at what point in tine
do we pause and say sonething's w ong
wth this picture in terns of our
formul a and how we' re goi ng about
addressing it? At least that's what
|"mlooking for in ternms of clarity
as a followup to --

MR. ARCS: Yeah. So in
terns or what | was saying if we see
t hat | ower-val ued honmes wherever in
the Gty, for instance, seemto be
there's a chance they're being
overassessed a little bit, and that's
sonething every tine we go to do,
okay, we see that this m ght have --
our nunbers weren't as good as we
wanted themto be here, what could
have been the problem WAs there
enough sales. WAs there an even
di stribution. Those are all things
t hat when we do things, we build
nodel s for different sections of the
Cty.

So if you get too granular or

you carve up, sone reports are doing
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statistics by census tract or zip
code, the real estate market doesn't
behave a certain way because there's
a zip code that draws a line in the
m ddl e of the Street or a census
track that ends here. It could be
bigger. 1t could be snualler.

So we have approxi mately 600
I ndi vi dual nei ghbor hood mar ket areas
that we created in 13 cityw de zones
for residential. So people can be in
smal | er buckets but also in |arger
ones, so sone of the analysis that
was done outside are using and
br eaki ng sone of the information out
in ways that we don't use it, so the
nunbers will look a little different.

But as far as the | ower
versus hi gher val ue properties, yes,
those are after we cone out and we
| ook at it and before we proceed wth
the next or as we're proceeding wth
the next re-evaluation, we'll say,
okay, we know our nunbers m ght have

been not as good as we woul d have

LEXI TAS
215-504- 4622




Comm ttee of the Wole 91
3/ 29/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

i ked here.

|s there a reason we can
point to, was it, you know, data
hadn't been refreshed in a couple of
years, was it that there was a | ot of
sales. So it's nore representation
as far as sales transactions of types
of properties you have, the nore
reliable you can feel about the
val ues you project.

if it's a smaller nunber,
then the nunbers can be all over the
place and the reliability of any one
sale certainly or small group of
sales may not be -- it's hard to have
a lot of confidence if you don't have
a lot of sales for a particular area.
And areas wherever may be in the Cty
where sales aren't as or the nmarket
hasn't been as active, those are our
val ues that will have a value, but we
will feel alittle | ess confident
because there aren't as many
representations to sort of say one

way or another. But those are things
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that we | ook at after every
reassessnent, after every
re-eval uation. And those are things
we' Il be | ooking at ahead of the
Pl an's re-eval uati on next year.

| don't have handy FLR
nunbers for Council Districts of
certain nei ghborhoods of the Gty,
but we will certainly take a | ook at
that to see where the predom nance of
some of these First Level Reviews did
cone in over tinme. And historically,
we' ve seen that sonetines, especially
in the AVI years, a | ot of people are
just filing because they just weren't
sure about the process, and then
other years it's been reflective of
where the changes were the nost,
whet her that was necessarily
reflective of the accuracy of the
reassessnent or not.

But | think that we'll be
| ooking at that certainly prior to
the next re-evaluation. And it's

al so stuff that we always | ook to
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i nprove our nunbers so we're not
going to ignore what has happened in
the past and say that it was good
enough. Like, we're always | ooking
to i nprove.

COUNCI LMAN JOHNSON:  Counci
President, I'mgoing to wap up. But
| know you created a comm ttee, an
AVI Commttee. | just want to nove
to add that if you could consider
addi ng a diversity and equity aspect
to the conmttee that you created.
So when the next tinme around before
even these new assessnments cone in,
It has to be a racial equity lens
that's a part of this conversation
irregardl ess of they say that's just
data and sal es.

But at the end of the day,
t he nunbers show there's
predom nantly Bl ack and Brown
nei ghbor hoods, which is a raci al
aspect. So | just wanted to add
t hat .

COUNCI L PRESI DENT CLARKE:
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1  Yeah. | nean, that information
2 frankly speaking is accessible and
3 just an overlap of the census tract
4 you can determ ne the denographics of
5 that particular area. [It's not
6 rocket science. So we'll figure
7 that --
8 COUNCI LMAN JOHNSON:  Thank
9 you.
10 COUNCI L PRESI DENT CLARKE:
11 Thank you for that recommendati on,
12 Counci | man.
13 Counci | man Jones, you have a
14 point of information al so?
15 COUNCI LMAN JONES: Thank you.
16 So | don't know what prohibits you
17 fromlooking at it froma raci al
18 equity lens, but I would as a full
19 di scl osure Pennsyl vani a Human
20  Rel ations Comm ssioner warn our City
21 to say that there is a thing of
22 disparate inpact.
23 You nmay not consider it a
24 racial equity lens. You may not
25 consider it being relevant. But if
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It has a negative overwhel m ng i npact
on a race or group of people, we are
|iable. And so, | would caution you
to kind of listen a little closer to
see how we can guard oursel ves

agai nst that kind of statistical
outcone that seens to be an anomaly
just to people of color.

And |'msurprised that we, A,
have not been sued and then, B, when
we start | ooking at every year we
have to produce an affordability plan
to HUD that shows how we are
considering all of these factors to
make sure housi ng stays affordable,

t hat we cannot include this
statistical anomaly, and our
corrections need to be according to
what's happening to real people.

And so, whether it's this
departnent, whether it's that
departnent, it's the Gty and we
really need to take a cl oser | ook at
that as we start to unravel sone of

t hese inpacts on nei ghborhoods t hat
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happen to be of public.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you.

Counci | woman Vaughn, you had
a point of infornmation.

Counci | woman Bass, thank you
for being patient. At sonme point we
will get --

COUNCI LWOVAN VAUGHN:  It's
obvious that this systemis the
worst. Just throwit all out. Who
created it? And if it's affecting us
the nost, throw the shit out. Let's
do sonething differently. [It's not
working. And truthfully you guys, do
you have a | aynan person that can
talk to us because | don't understand
hal f of the stuff that you're saying.

You' re not making a | ot of
sense at least to ne. |It's not being
cl ear and why do we keep goi ng over
this over and over again. It's not
wor ki ng. Find sonething el se new

that is not going to hurt people that
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| ook 1ike ne.

COUNCI L PRESI DENT CLARKE:
Thank you.

Counci | man, did you have a
poi nt of what?

COUNCI LMAN PHI LLI PS:  Poi nt
of --

COUNCI L PRESI DENT CLARKE:
Point of information or just tell ne.

COUNCI LMAN PHI LLI PS: 10
seconds, 10 seconds.

COUNCI L PRESI DENT CLARKE: At
sone point we'll get back to the
traditional people waiting until
their turn cones to ask questions.
Al right. W're getting carried
away wth this point of information.

COUNCI LMAN PHI LLI PS:  Yeah,
can wait for my turn, but in 20
seconds. | just want to say | echo
the sentinents of our colleagues. |
think that if you -- | don't know if
there's a |l egal reason of why you
can't ook at the raci al

denogr aphi cs, but you certainly can
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| ook at zip codes.

And | think there's a way to
get beyond whatever |egal thing that
m ght be prohibiting you from doi ng
this, which | don't think there is.
But if thereis, | think it's just
really inportant for you to find a
way. That's all | got to say.

COUNCI L PRESI DENT CLARKE:
Thank you.

MR. ARCS: Counci | menber
Gaut hi er put one or two ot her
guestions on the record. | can
answer now if that's all right.

COUNCI L PRESI DENT CLARKE: |
mean, the bottomline is there's a
way of determ ning by census tract in
particul ar because it's nore detail ed
in terns of the denographics of a
particular section of the Cty. W
had that information, you had that
information, the City Planning, to
overlay these various areas, one, to
get to a place where you could

determ ne those areas of concern not
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only racial, but the econonics of
t hose people and those census tracts.

So while they may not be your
specific jobs, it's sonebody in the
City that does have that, and if you
just do an overlay over these various
ar eas.

MR. ARCS: No, absolutely.
And we've had conversations wth
outside entities that have reached
out and said, hey, we want to work
wth you on this. Qur recently
retired Director of Mass Appraisal is
sort of in his retirenment making this
sort of a national canpaign, so we're
cogni zant that there are issues that
exi st.

And al t hough we may not be
able to look at it a certain way, we
certainly want to work with the
people that can look at it a certain
way and sort of work through the
process. And we're not sitting here
saying that there m ght not be a

problem It's just obviously
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certain restrictions for how we do
t he val ues and how we | ook at it, but
we can hel p anybody that wants to do
that next layer to give themall the
i nformation and work with us to nake
sure that they're looking at it in a
way that we can, but helps themdril
down to a probl em

COUNCI L PRESI DENT CLARKE:
Ri ght.

MR. ARCS: But for the First
Level Review gquestion, so we received
alittle less than 20,000 First Level
Revi ew requests. About a quarter of
those cane in the period where we
ext ended the deadl i ne from Sept enber
t hrough to Decenber, so that
extensi on we woul d have had about a
little |l ess than 15,000 prior to
that, and that was anot her 5,000 t hat
came in. So the extension did show a
significant nunber of people that
t ook advantage of that.

As of yesterday, we're about

15 percent through those. W expect
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that to be ranped up pretty
significantly as folks are getting
into the -- as they're getting out
there, they're calling people naking
appoi ntnents and they're trying to
get to a couple of blocks and knock
out a bunch of these at a tine.

So we certainly expect those
nunbers to pick up significantly in
t he com ng weeks.

COUNCI LWOVAN GAUTHI ER: What
was the percent?

MR. AROS: 15 percent, so
roughly 3,000 or so of the 20,000 had
deci si ons made. That nunber is going
to keep -- and that pace w |
I ncrease in the com ng weeks as fol ks
are getting out there and they're
able to get in the nei ghborhoods
where they' re able to make
I nspections if that's necessary and
get to these properties if the
homeowners wll allowus in or if
they want to neet us at the door and

gi ve us information and what not.
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And then as far as the
vacanci es, the vacancies, they're
ki nd of spread through different
areas but we do have eval uator
positions that are included there.
So the | ess evaluators we have, then
there are nore accounts that an
I ndi vi dual may have. It wasn't
reflected on the information you have
because that was as of the end of
Cal endar '22. But we do have anot her
12 additional folks that wll be
starting as of next nonth, and we'l]l
have anot her test goi ng out.

So we're getting people in
whi ch is good, which is that's the
| argest group we've had starting in
several years. And part of that was
t hrough the budget approved by
Council last year. W're working the
managenent trainee position. That's
nore of a citywde thing into our
departnent as a feeder systemto get
folks into the departnent. So that's

t he biggest class we've had in a
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1 while.
2 And we'll see if that pace
3 picks up, but we're going to be able
4 to fill nore of those gaps at once
5 than we've been able to in any single
6 time in the last few years since |'ve
7  been in this seat at |east.
8 COUNCI L PRESI DENT CLARKE:
9 Thank you. Thank you, Council woman.
10 Chai r now recogni zes
11 Counci | woman Bass.
12 COUNCI LMOVAN BASS: Wl |
13 thank you, M. President.
14 Well, listen, a ot of what |
15 wanted to say really has been said,
16 but | did want to drill down on a
17 point. And let ne ask a question
18 first: So did you read the report
19 around the increase in real estate
20 taxes and what nei ghborhoods it was
21 primarily happening in, which were
22 primarily Black and Brown
23 nei ghborhoods? D d you read the
24 report?
25 MR. ARCS: 1've read a nunber
LEXI TAS
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1 of reports. |If there's --
2 COUNCI LWOMAN BASS: So you' ve
3 read a nunber of reports that said
4 that sane thing?
S MR ARCS: Yes.
6 COUNCI LWOVAN BASS: Ckay. So
7 did you feel that there was any need
8 to take any action after reading
9 those reports? WAs there any thought
10 process neetings, conversations,
11 uh-huh, we got a problem here? Even
12 though you're prohibited in some ways
13 of looking at it racially, but when
14  you read that, was there any action
15  or any suggested action?
16 MR. ARCS: Yeah. | nean,
17 we're always havi ng conversati ons.
18 W do After-Action all the tine. So a
19 suggested action as, hey, is there
20  somet hing we shoul d be doing for
21  specific sectors of the City or
22 certain populus, not specifically.
23  But what we are able to do is say,
24 okay, this section of the City no
25 matter who lives there, there may
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1 have been an issue or there's not,

2 the assessnents are not as accurate

3 as perhaps we would Iike, we have

4 those conversations all the tine.

5 So when we | ook at a

6 nei ghborhood and say okay, well, what

7 was the reason, you know, or section,

8 what was the reason why naybe these

9 didn't score as high netrically as

10 sone of the other areas. |s there a

11 nunber of sales that's less in other

12 areas, | nean that's the outside

13 market. W can't control that. But

14 it's |ike, okay, were we capturing

15 all the sales that could have been

16 used.

17 And then sonme reports of

18 mght say, well, this person lives X

19 anmount of bl ocks away and their house

20 was valued this and this person is

21 valued that. W don't have the

22  detail at that tine to say what's the

23 difference, are they in a different

24 market area fromwhat we would

25 consider. | mean, in Philadel phia
LEXI TAS
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city nei ghborhoods, but we do know
that sone areas you go two or three
bl ocks, that's | abeled a different
nei ghbor hood or people treat the
mar ket differently or it could be
mles of area that kind of have the
sane general market so --

COUNCI LWOMAN BASS: | guess
what |'m saying here is that if you
have know edge that there is a
problemin particul ar nei ghborhoods,
and you just said that you were aware
based on what you had read, that
there were specific problens in
speci fi c nei ghborhoods, primarily
African Anerican and Latino
nei ghbor hoods, and there was not any
sort of call of action, any sense of
urgency that we need to do sonet hi ng
because these are the people who are
nost at risk to losing their hones, |
want to say it's a problem but it's
way bi gger than being a problem

It's a mndset. It's a

culture that has displaced a | ot of

LEXI TAS
215-504- 4622




Comm ttee of the Wole 107
3/ 29/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

folks in the Gty of Philadel phia.
And beyond t hat when Counci |l woman
Brooks nentioned that 885 on your
questi oni ng around prograns and
services to help with | owincone
fol ks around their taxes, and 885
people | think was the nunber who
applied for those services through
t he Revenue Departnent, and sort of
the | ack of sense of urgency that |
feel right nowis beyond frustrating.

We, the Gty of Phil adel phi a,
we cannot be bystanders in what's
happeni ng, and that's exactly what
you're doing. That's exactly what
you are bringing to us. You are
allowm ng things to happen in the
mar ket and not addressi ng popul ati ons
t hat you know are vul nerable, and it
just shouldn't be.

MR. DUBOW | don't think
that's what he was saying at all. |
t hi nk what he was saying is we do
| ook at the results. |If there are

areas where assessnents | ook off, we
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know it's a problemand we take
action to try to correct it as we do
t he next assessnent.

COUNCI LWOVAN BASS: Wl |
then please tell ne what the action
I s because |'mnot seeing it. |f you
are --

MR. DUBOW  Yeah.

COUNCI LWMOVAN BASS:  -- then
woul d just like to see what the
action i s because based upon what
you've given us thus far, | don't see
it. I'dlike to see it because we're
t he ones who are out in the
nei ghbor hoods and we hear it. Oh,
boy, do we hear it, loud and clear.

And so, | don't know how
often y'all have been out in the
nei ghbor hoods if you' ve heard, maybe
you should go door-to-door. [I'Ill be
happy to take you in sone of ny
nei ghborhoods in the District so you
can hear it.

MR DUBOWN No, we've heard
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COUNCI LWOVAN BASS:  Peopl e
are upset. People are frustrated.
And we know what's happeni ng. People
are losing -- listen, the cost of
everything's going up. Inflation is
t hrough the roof. And so, if we can
hel p them get a couple nore dollars,

i f we can help them save their
property, their famly hone, then
what is the action that we're taking
to do a robust action in response to
a very heavy real estate increase,
property tax increase fromlast year?
What is our action to nmake sure that
we're helping to keep people in their
hones? Please tell ne.

MR DUBOWN Well, two things.
One, and AJ can tal k about what they
do specifically to inprove
assessnents, but |ast year we put
nore relief nmeasures in on the tax
side, right. W increased the
Honmest ead dramatically, which has a
much bi gger inpact on | ow val ue hones

t han hi gh-val ue hones, right.
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Because if your Honestead's gone from
45 to 80 and your hone is val ued at
$100, 000, it's taking out --

COUNCI LWOVAN BASS: |
under st and what the Honestead
Exenption is. | get it, right. So
what else did we do? W increased
t he Honestead. Wiat el se have we
done?

MR. DUBOW We've increased
Honmest ead. W increased LOOP. W
conti nue outreach to nmake sure that
peopl e got all of the relief neasures
that they were eligible for. W have
our paynent plan on the Revenue side
SO0 people can enter into paynent
pl ans to nmake sure that they don't
| ose your honmes. So we've put in a
nunber of neasures to nmake sure that
t hat doesn't happen.

COUNCI LMOVAN BASS: And what
|"'mtelling you is that that is not
enough. And that it doesn't feel
that there is a sense of urgency

around this very urgent problemthat
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we have in our Gty right now. And I
think that there needs to be a
conversation where you all go back to
t he draw ng board hopefully today and
say, we got to do sonething, we got
to do sonething right now because
peopl e are | osing out.

MR. DUBOWN W agree it's
urgent. And --

COUNCI LWOVAN BASS: It feels
|ike sitting here that we are
byst anders, and that the
Adm nistration is content to sit by
and let the market do what the nmarket
does, and we just can't do that.

MR. DUBOW And that's not
what - -

COUNCI LMOVAN BASS:  And |'m
just telling you. Just telling you
nmy perspective of it.

MR. DUBOW | understand what
you' re saying but --

COUNCI LWOMAN BASS: | know
you feel differently.

MR. DUBOW  Yeah.
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COUNCI LWOVAN BASS: Because
you're not one of the people I'm
talking out in the street wwth all
due respecit.

MR. DUBOWN One of the things
we tal ked about today is that this
City has one of the npbst robust set
of protections for honmeowners in any
city in the country. So |I'mgetting
to the point where you' re saying that
it's not sonmething that we're making
a priority and we have.

COUNCI LWOVAN BASS: | think
the point is, and I don't know t hat
you're necessarily getting it, |I'm
going to end on this point, is that
what ever we are doing is not enough.
It's not cutting the nustard. W
need to do nore. There is not a
sense of urgency that matches the
need in the community, and that's
what |"'mtrying to really relay to
you.

MR DUBOW  No, |

under st and - -
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COUNCI LWOVAN BASS: Thank
you. Thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menmber Bass.

Chair recogni zes Menber
Harrity.

COUNCI LMAN HARRI TY:  Thank
you. Al right. M questions are,
one, for Revenue and, two, for the
City Treasurer. \Wat are the current
met hods that a taxpayer can pay their
taxes to the City and howis the
Depart nent expandi ng t hese net hods of
paynment, including online, mail or
paynment in person?

And then for the Treasurer's
Ofice, part of the job for the Cty
Treasurer is to serve as a
di sbursenent agent for the City-
rel ated paynents, what is the average
time for the Treasurer to reinburse
funds to vendors and how is the
Treasurer attenpting to inprove this
lag tinme for vendors?

(Wtness approached
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Wt ness Table.)

COW SSI ONER BRESLI N:  Frank
Breslin, Revenue Conm ssioner.

Counci | menber, your question
was net hods of paynent for taxes?

COUNCI LMAN HARRI TY:  Yes.

COW SSI ONER BRESLI N:  Ckay.
| just wanted to nmake sure | didn't
m ss anyt hi ng wal ki ng up. So we
accept all nethods of paynment, cash
i n the Municipal Services Building.
So in the public service concourse of
t he buil ding we have cashiers that
can accept cash. W al so have
satellite offices that can accept
paynent. They do not accept cash,
but they do accept check. W have
wal k-1 n.

We al so accept checks by mail
so we process checks that cone in
remttance. And of course we
encour age taxpayers to use electronic
payments. And so, we accept
el ectronic paynents. W have a new

i ntegrated tax systemthat we
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| npl emented over the |ast couple of
years, which has a totally nodern
portal for taxpayer electronic

I nteraction where they can do | ots of
servi ces, applications, paynents,
filing and makes it nuch sinpler for
themto be able -- for taxpayers to
be able to pay electronically.

In the new system they can
pay el ectronically w thout having an
account established. W called it a
nonl ogged-i n paynent, so it nmakes it
very sinple for themto go in and
I dentify what year and what tax they
want to nmake that el ectronicic
paynent for. 75 percent of our
paynments are comng in electrically
now. So we're very pleased wth that
nunber .

COUNCI LMAN HARRI TY:  Ckay.
Thank you. And then the Gty
Treasurer, part of the job as | said
for the City Treasurer is to serve as
t he di sbursenent agent for Gty-

rel ated paynents. Wat is the
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average tinme for the Treasurer to
di sburse funds to vendors and how is
the Treasurer attenpting to inprove
the lag tinmes for vendors?
(Wtness approached

W tness Table.)

Cl TY TREASURER DUNN:.  Sure.
Thank you, Council nmenber Harrity.
The Treasurer's Ofice is at the end
of the paynent process. And so, we
are able to i ssue paynents to vendors
either electronically or by check
after the departnent submts the
voucher, it's reviewed and approved
by the Finance Departnent and the
City Controllor. And then at that
point, our office is able to rel ease
paynment or to cut checks to vendors.

| would defer to ny
col | eagues in Finance to tal k about
nore i nformati on on the paynent
process, but we would really
encour age vendors where possible to
sign up for electronic paynent to

hel p cut down on any mail --
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COUNCI LMAN HARRI TY:  Ri ght.
How | ong does the process take? How
many days is the lag? Is it 30 days,
90 days, 180 days?

M5. LAMB:. W' d have to get
you that information. W can provide
that information for you. The |ag
bet ween when we get an invoice to
when t he paynent is received by the
vendor ?

COUNCI LMAN HARRI TY:  Yes,
exactly.

M5. LAMB: It's alittle nore
difficult to track that in our Legacy
accounting systemright now, but we
can get you sone information on that
as a follow up.

COUNCI LMAN HARRI TY:  Yeah.

My concern is for small businesses
that are doing business with the
Cty, you know, the difference
between 30 and 180 or 90 days is a

| ot and could nean the difference of
t hem succeedi ng or not succeedi ng.

So if you could please give ne that
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I nformation, | would appreciate it.

MS. LAMB:  Yep.

COUNCI LMAN HARRI TY: Do |
have any tinme left?

COUNCI LMAN JONES:  Yes.

COUNCI LMAN HARRI TY: Al
right. Another question | have is
actually for the Pension Departnent.
And I'd also like to echo Isaiah
Thomas' remarks about Fran and Chris
and Bill. They're good to work wth.
| would Iike to know what's the tine
bet ween the application for
retirenment and the actual paynent for
their retirement benefits?

COUNCI LWOVAN  VAUGHN:

(I naudi bl e).

COUNCI LMAN HARRI TY: That's
ny sister over there. Yes, that's
it.

MR. BIELLI: Thank you,
Council man. Francis Bielli,
Executive Director, Board of
Pensi ons.

COW SSI ONER HARRI TY:  Hey,
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Fr an.

MR. BIELLI: For you and for
Counci | person Vaughn and everyone
el se, four weeks from date of
appoi ntnent with the caveat assum ng
the person brings all their
paperwor k, whether it's a nmarriage
certificate, driver's |icense,

di vorce decree, all the necessary
paperwor k roughly four weeks.

COW SSI ONER HARRI TY:  So
roughly four weeks. That's not bad.
Wiy is the target nunber of the 457
Plan for FY23 | ess than FY22's
actual? In other words, why
shoul dn't the Board of Pensions
encourage every City worker to
contribute to the deferred
contri bution?

MR BIELLI: Geat, great
guestion. And beyond ny control,
it's not my rule. We are required to
put in target projections on a
quarterly basis well in the advance

of the end of the prior fiscal year,
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and we surpassed the previous year's
target, but | didn't change the
target because we al ready submtted
it.

COUNCI LMAN HARRI TY: Ri ght.

MR, BIELLI: | wouldn't do
that. So we actually surpassed the
target that year by -- well, you can
see the nunmber. You have it in the
t esti nony.

COUNCI LMAN HARRI TY:  Yeah.

MR. BIELLI: So we nade the
target for FY24; 25,500. | wll also
add that we currently have as of July
1, 2022 the actuary report. 26,723
active City enployees. W have
25,867 participants in the 457 Pl an.
Qur third-party provider Nationw de
does great work at the insistence of
t he Board going out to various
departnents, not electronically, but
I n person.

They go to the airport on
different shifts. They got to the

police precincts on different shifts.
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They go to the Streets Departnent in
person because a | ot of those folks
don't have access to a conputer
during the day and they are
encouragi ng people to participate in
the 457 Pl an, especially those who
are part of a hybrid pension plan,
Plan 16, because that's very

I nportant to their retirenent
security.

COUNCI LMAN HARRI TY:  Yeah, |
woul d agree. If it's any way that
they can put an extra coupl e of
dollars in their pockets during
retirenment is a good thing.

MR. BIELLI: It makes a big
difference. And it's pretax noney
unl ess you're in the Roth portion of
it. So if you're putting in -- |I'm
just going to make this nunber up --
$50, it's really only about
$40- sonet hi ng conmi ng out of your net
pay, so you're already on the plus
side if you do that. So | would

encour age everyone to participate in
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the deferred conpensation plan.

COW SSI ONER HARRI TY:  Ckay.

COUNCI LMAN JONES: Menber
Lozada - -

COUNCI LWOVAN VAUGHN: | was
told by people --

COUNCI LMAN JONES: Onh, is
t hat Vaughn? She was next anyway.

COUNCI LWOVAN VAUGHN:  It's
on. By people that are preparing to
retire that you are anywhere from
three to six nonths behind in
provi di ng pension checks to people
that are retiring. | went as far as
nyself to try to schedul e an
appoi nt nent because | plan to do it
real soon in the next eight nonths,
and | was told | could not do it
because | had cone too soon.

But there are coll eagues of
mne that said that they were al so
informed that it woul d take al nost
six nonths. So you're saying we're
tal ki ng about two pay cycles they

will start getting their pension?
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You said --

MR. BIELLI: Fromthe date of
t he appoi ntnment --

COUNCI LWOVAN  VAUGHN:

Ri ght --

MR. BI ELLI: -- about four
weeks until they get their --

COUNCI LWOVAN VAUGHN:  -- and
I f everything's okay and they have
everything they need. Now, can they
come to you prior to their |ast day
and make sure that they have
everything in place? Do you see them
prior to that?

MR. BIELLI: They could nake
an appointnment with us prior to the
| ast day. However, we can't process
anything until we get the report of
separati on.

COUNCI LWOVAN VAUGHN: Ri ght..

MR. BIELLI: So it could be
hel pful for themto cone to us and
get everything in place, sit down
Wi th a counselor, talk about the ins

and outs, have any questions
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answered. However, we do have to
wait until we get the report of
separati on.

COUNCI LWOVAN VAUGHN:  Ckay.

MR, BIELLI: Now, normally
t he appoi ntnents are nmade by the
Human Resources person fromthe
particul ar departnent in order to
ensure the HR peopl e know when the
person's separ at ed.

COUNCI LWOVAN VAUGHN:  When
shoul d that appoi ntnment be nade to
get things in place so that --

MR. BIELLI: Yeah. It could
be made whenever the person knows
when they will be | eaving.

COUNCI LMWOVAN VAUGHN:  As | ong
as they have a date of retirenent?

MR. BIELLI: That's correct.
That's correct.

COUNCI LWOVAN VAUGHN:  Thank
you.

MR. BIELLI: And sonetines
they're busier than others of course.

COUNCI LWOVAN VAUGHN:  Now
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you're trying to get out of --

MR BIELLI: Now, |I'm]just
telling youu W had -- especially
during the pandemc. Unlike sone
City departnents, we did not mss a
beat during the pandem c because
people were still retiring. In fact,
we had many nore people retiring
during the pandem c than other tines.
So we do not mss a beat, and that's
t hanks to our wonderful staff that we
have and you see many of them back
her e.

And Counci | men Thomas and
Harrity both nmade very nice coments
about nyself and a couple of other
people, but that's to all of our
col l eagues. That's all of us. The
Pension Board is a very good staff.
They work very hard. And we hope to
retire one day also, so we're al
really in the sane boat and we try to
understand that we do understand that
people are retiring and not everybody

has noney sitting around in order to
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pay bills. W try to get the process
as quickly as we can and we really
do.

COUNCI LWOVAN VAUGHN:  wel |,
| ' ve been getting a lot of positive
response. | haven't net him
personal |y, Shahied or M. Lloyd that
IS very responsive to ne. Thank you
very much in the preparation of this
process, and |'mglad to hear that
it's not taking as | ong because we do
have one individual that was really
concerned she wouldn't be able to
neet her financial obligations. So
| mgoing to get back to her, make
sure she reaches out to you and then
also tell her that you said within
two pay cycles. Thank you.

COUNCI LMAN JONES:
(I naudi bl e).

COUNCI LWOVAN LOZADA:
(I naudi ble). GCkay, I'msorry. |
hope that you all are hearing this
frustration because it's the

frustration that we're hearing every
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day. And for those of us that are
knocki ng on doors every day in the

| ast few nonths, it becones a little
sad for us that's there's nothing
that we can really do because all we
can offer you is Honestead and a
program | i ke LOOP.

What |'d like to knowis if
we know that there are specific zip
codes where the assessnents are not
appropriate and those individuals
haven't applied for one of these two
progranms, why is it that before we
send themto collections we can reach
out to themto encourage them or
automatically enroll themin prograns
| i ke Honestead, that's nunmber one?

Nunmber two, |1'd also like to
know are there outside agencies
currently assisting Revenue in
collection efforts, how many of them
have a substantial physical presence
Iin the Gty and what is the
percent age of revenue being collected

by outside agencies? So | know
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that's a lot but I wanted to nake
sure | get it all on the record.

MR. DUBOW Both of your
questions are really Revenue
questions, so I'll ask the Revenue
Comm ssioner to conme up and address
t hose.

(Wtness approached
W tness Table.)

COW SSI ONER BRESLI N Frank
Breslin, Revenue Conm ssioner. First
guestion with delingquencies, we do do
a | ot of outreach around our
protections and our prograns so that
we can enter the taxpayers into
payment agreenments. So paynent
agreenents have, you know, |'ve
wor ked wi th Counci | menber Bass over
t he years.

When it was felt that our
paynment agreenents were too rigid and
required too nuch of a down paynent,
and so over the years we've made our
payment agreenments much nore

manageabl e for people and our OOPA
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paynment agreenents in particular,
whi ch are geared towards honeowners,
resi dents are affordabl e paynent
progranms with our |owest tier, the
| owest -i ncone people, is a paynent
agreenment where there's actual a $0
anmount that they have to pay each
nonth but it keeps themin their hone
and protects them from enforcenent.
So we really do try to nmake
peopl e aware of all of these prograns
and enroll them And we have a group
that wll assist with the enroll nent
process to try to nake that as easy
as possible. | talked a little
earlier about our new tax system
whi ch makes it easier for taxpayers
who kind of have a little techni cal
proficiency and want to do it online
and now they can apply for sone of
t hose prograns online. But we also
realize that many need a personal
t ouch, so we do have our
comruni cati ons group.

| "' m partnering with Counci
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on any events that you have, and
we'l |l have people there to help them
becone aware of the prograns and to
enroll. Auto enroll nment becones
difficult. Deputy Comm ssioner Kriss
talked a little bit about the efforts
that we' ve done over the |ast year,
SO we are trying to auto enroll
people in prograns where it's
feasible. Sonetinmes it's just not

f easi bl e.

We don't have the information
or there's nultiple prograns that
they may be eligible for and we don't
know whi ch one is going to be the
best for them so we don't want to
put theminto a programthat m ght
not be the best programfor them So
we want to sit down wth them and
hel p t hem understand what is the best
program for themin particular.

COUNCI LWOMAN LOZADA: Can we
we start off wth Honestead, right?
It's the easiest programto enroll

and we know that these people are in
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del i nquency so why not automatically
enroll themin Honestead as opposed
to allowng themto accrue penalties?

COW SSI ONER BRESLI N: So we
are --

COUNCI LWOVAN LOZADA: And we
have their contacts because they're
I n our systemso there is no reason
why we can't do it.

COW SSI ONER BRESLIN: I f we
have information that indicates that
t axpayers are eligible for Honestead
so we have to know -- we know if a
t axpayer is delingquent but we don't
know on that property whether that is
t heir Honmestead or not, whether
they're living there, right. So we
need to ascertain that.

Now, if we know from a
different programthat they're
enrolled in or maybe fromdata from
the Water Departnent, then we wl|
put theminto Honestead. So we try
to do that wherever possible, but we

don't always know. \What is really
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| nportant though | want to really
stress is we want to get people that
are delinquent and it's their
princi pal residence into OOPA, our
Owner - Cccupi ed Paynent Agreenent
because that is really the greatest
protection for them It makes them
conpliant. It is by its nature an
af fordabl e program Their nonthly

paynent is going to be based on their

I ncone.

And as | said, the nonthly
paynent can be as low as -- at one
poi nt the nonthly paynent was -- the

m ni mum nont hly paynent was $25 per
nonth, but we realized that even that
was not enough protection for sone
very vul nerable citizens. So now, we
have a program where the paynent is
actual ly $0 a nont h.

| f they give us their incone
I nformati on and show us that it is
their principal residence, we'll
allow themto stay in that property

and they will not be subject to any
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enforcenent actions. And as was said
earlier, it's probably one of the
nost progressive prograns in the
nation. So we do take it really
seriously and we do try to enroll as
many people as we can, and we want to
sinplify the process. And | think
we' ve made progress every year. But
it Is increnental.

And as | said earlier, the
pandem c certainly curtailed the
outreach that we could do, the
| nperson outreach, which is the nost
effect itch. W have had people
go -- we've had staff go door-to-door
and it's not really effective for a
| ot of programs, but it is effective
for Honestead. So we've gone door -
to-door to try to get people in areas
where we know there's a high | evel of
del i nquency.

W'l | have peopl e go door-to-
door and try to get people enrolled
I n Honestead and then al so give them

panphl ets about other protections so
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that they can enroll.

COUNCI LWOVAN LOZADA: Do we
know approxi mately how many people in
the Gty that are delinquent are not
enrolled in Honestead or in a relief
pr ogr anf

COW SSI ONER BRESLI N: |
don't know that nunber. W can take
a |l ook and see if there's a way to
ascertain that, but I don't know that
nunber .

COUNCI LWOMAN LOZADA:  That' s
I nformation we should know and we
shoul d know it broken down by
District, right. Because if |I'mon
the ground, | want to be able to
reach out to ny constituency to say,
you qualify. You may have tried
several ways. You may not be soneone
they trust or soneone they know. But
soneone |ike ne who they elected is
soneone that they woul d probably
respond to. And so --

COW SSI ONER BRESLI N:  Yeah.

And we really want to partner wth
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you because | think you nailed it
right there, that we're not always a
party that taxpayer feels confortable
com ng to us, especially soneone
who's delinquent. So we want to
partner with you and do events in
your District, and we can work on
ways of getting notices out to people
who are delinquent and inviting them
having you invite themto an event
and then we will have staff there to
hel p get them enroll ed.

And just to -- ny earlier
statenent just to be clear is we do
know how many del i nquent taxpayers
are not enrolled in whether it's
Honmest ead or another relief program
We don't know fromthat group how
many are eligible. So we know how
many aren't, but out of that subset
we don't know how many are eligible
and that's the real challenge.

COUNCI LWOVAN LOZADA:  Yeabh.
And | think we as D strict

representatives would be able to help
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you, right.

COW SSI ONER BRESLI N Yes.

COUNCI LWOVAN LOZADA: | f
we' re out knocking on doors and we're
tal king to people, we know that Mary
Thomas lives at this residence. This
I's her house and I'mtal king to you.
And so, if we know where they are and
who they are, it may be easier for us
to get themthe support that they
need in order for themto be able to
stay in their hones.

And then | think nmy other
guestion, | have several, but | want
to add another one. | amunder the
| npression that folks who receive
assessnents that were extrenely high
and who are awaiting for their appeal
process are being told to pay a
portion or all of their taxes for
this fiscal year and then we'l
figure it out |ater.

|"'mnot really sure. Wat is
t hat process? |If soneone's

assessnent cane out too high and they

LEXI TAS
215-504- 4622




Comm ttee of the Wole 137
3/ 29/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

applied for an appeal, what happens
next ?

COW SSI ONER BRESLI N Ckay.
So if soneone filed an appeal wth
t he Board of Revision of Taxes, they
are permtted to pay the anount of
tax that they owed the prior year.
And then at the end of the appeal
process when it's determ ned how nuch
they owe, if they owe any additional
noni es, then they can pay it. W
bill themthe additional anount and
they can pay that with no interest or
penalty. And we did send out
notification. W get a file fromthe
Board of Revision of Taxes of
everyone who appeal ed and we send
each of those that appeal ed a notice
informng themof their ability to
pay the taxes on the prior year and
what that anmount was.

COUNCI LWOVAN LOZADA:  Okay.

COW SSI ONER BRESLI N: Just
to add to that, that is for appeals

to the Board of Revision of Taxes.
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That does not apply to First Level
Revi ews. Many peopl e think that
maybe do First Level Reviews al so
have BRT appeals in and that woul d
cover them But if it's an FLR
First Level Review, they have to pay
the current year tax.

COUNCI LWOMAN LOZADA: And
that's a problem right, because
we' re asking sone folks who are in
nei ghbor hoods where devel opnent has
exasperated their bills. And so, for
a lowincone famly who is being
affected as a result of devel opnent
In their comunities, asking themto
pay $5, 000 and $6, 000 is a probl em
right.

And so how do we hel p then?
What do we do in that type of
situation? Because | have nany
people like that and |'m sure that
t here are ot her Council people here
whose residents are experiencing the
sane.

COW SSI ONER BRESLI N:  Yes.
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1 And we work with taxpayers. [|n that
2 situation we work with taxpayers on a
3 case-by-case basis. If they contact
4 us with a challenge to pay their
5 current year taxes, we try to work
6 out an agreenent where they'll pay
7  that increnmentally or -- so we do
8 work with them but there's not a
9 prescribed programthat allows them
10 to pay a | ower anount.
11 COUNCI LWOVAN LOZADA: Al
12 right. Thank you. And then | asked
13 about the outside agencies who are
14 assisting in collection efforts. And
15 are they in the Cty? W are they?
16 And what is the percentage -- if they
17 are outside agencies, what is the
18 percentage of revenue that they're
19  hel ping us collect?
20 COWM SSI ONER BRESLI N:  Yes,
21  that information is on our website,
22 all of our collection agencies who
23  work for us but there are several.
24 And we have a report that | can give
25 to you that shows each of the
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agenci es, where they're | ocated, what
taxes they are collecting for us,
basically what their portfolio is.
So we can get that to your office.

COUNCI LWOVAN LOZADA:  Thank
you.

COUNCI LMAN JONES: On her
poi nt, what is the percentage
attached? |Is that on top of the
del i nquency? Are they able to put a
sur char ge?

COW SSI ONER BRESLI N On,
the col |l ecti on percentage?

COUNCI LMAN JONES: It vari es.
The col l ection percentage varies
based on the tax, essentially kind of
the nature of the portfolio. And
sone of those get added on and sone
of those are not added on, so it
really is a m xture because we have
mul ti pl e agencies. Sone are doi ng
| egal work for us on real estate tax.
And so, they're treated a little
differently.

So the report that |I'm going
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1 to supply wll show the percentages.
2 |t wll also enunerate which ones are
3 paid by the taxpayer, which ones are
4 not. So it wll be a breakdown of
5 everything.
6 COUNCI LMAN JONES: So
7 Menbers, we have three people teed up
8 for the second round, Johnson, Thonas
9 and Brooks --
10 THE CLERK: We have six now.
11 COUNCI LMAN JONES: W have
12 six now? So we're supposed to take a
13  break at 12:30. What is the pleasure
14 of the group?
15 COUNCI LWOVAN BASS: Take a
16 break.
17 COUNCI LMAN JONES: So it is
18 said, we will recess until what,
19 1:30; is that okay?
20 MR. DUBOW | can answer one
21  question that you asked about pilots
22 pefore the break.
23 COUNCI LMAN JONES:  Yes.
24 MR. DUBOW So we have 104
25 pilots for 16.5 mllion annually.
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COUNCI LMAN JONES: Coul d you
provide us a list of who's been
generous enough to do that?

MR DUBOW  Yes.

COUNCI LMAN JONES: Not at
this nonent.

MR. DUBOW Yep, we can do
t hat .

COUNCI LMAN JONES:  All right.
Thank you. W're on break until
1: 30.

(Lunch recess.)

COUNCI L PRESI DENT CLARKE:
Good afternoon. W' re reconvening
this nmorning's session for the FY24
budget. We wll start wth
Councilman Phillips to continue the
first round.

Chair recogni zes Counci | man
Phillips.

COUNCI LMAN PHI LLI PS:  t hank
you, Council President d arke.

| have a series of questions
directed at | believe the Revenue

Departnent, potentially the
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1 Treasurer's Departnent as well. The
2 first question that has been of
3 inportance to a lot of residents in
4 the Gty of Philadel phia is around
5 tangled titles, and particularly how
6 sonetines there's individuals that
7 can have a house in grandma's nane,
8 okay, but people for sone-odd reason
9 cannot claimany particular support
10 to get around getting that house in
11 their nanme. And then people end up
12 falling behind in their taxes.
13 So what are we doing today in
14 this budget cycle to nmake sure that
15 we are addressing the tangled title
16 situation for a lot of fol ks who are
17  experiencing tax issues in this
18 matter?
19 (Wtness approached
20 Wtness Table.)
21 COW SSI ONER BRESLIN:  So we
22 have a pretty liberal policy around
23 tangled title. So if taxpayers cone
24 in and can denonstrate to us that
25 they are in a situation of tangled
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1 title, then we will generally --1
2  pmean, |'ve tal ked about our
3  Omner-Cccupi ed Paynent Agreenent
4 program so I'll use that as an
5 exanpl e,
6 | f a taxpayer cones in and
7 they want to get into an
8 Omner-Cccupi ed Paynent Agreenent but
9 they are not on the deed and they
10 then tell us that they're in a
11 tangled title, we'll go through a
12 series of questions and try to
13 ascertain the problemw th tangl ed
14 title and then we will allowthemto
15 get into the paynent agreenent and
16 pay, and we give theminformation
17 about housi ng counseling agencies and
18 places where they can go to get
19 assistance with that tangled title.
20 COUNCI LMAN PHI LLI PS:  Thank
21 you. Next | was wondering if you can
22 tell me nore about the residential
23  fee that neighbors have to pay
24 annually if they have an al arm system
25 connected to their hone. \Were is
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the revenue going for the annual
alarmsystemfee? | think it's
around $50 or so every year. |s that
annually to nmake sure that your alarm
systemis connected to the Gty of
Phi | adel phi a?

MR. DUBOW That goes into
our General Fund.

COUNCI LMAN PHI LLI PS:  The
General Fund. So how vital is that
revenue to the Gty of Phil adel phia?
And how did that cone about in terns
of being a fee and revenue source?

MR. DUBOW | think that
actually predates nme so it's been
around a while. It's not a giant
fee. It's probably nore about making
sure people if they have an alarm
that they' re registered and they nake
sure that it's not going off when it
shouldn't all the time. So I think
it's probably really nore about the
enf orcenment than about the revenue.

COUNCI LMAN PHI LLIPS:  Ri ght.
Got it. W'IlIl talk nore about that.
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There's sone thoughts | have on that.

MR DUBOWN  Okay.

COUNCI LMAN PHI LLI PS: Because
Is there better ways in which we can
keep funding in people's pockets even
if it's just $50? That's sonet hing
that for sone residents that we want
to encourage people to get alarm
systens. For us it may not be nuch.
For sone people that we want to
encour age al arm systens, that could
be sonething that could be a
deterrent for sone individuals who
actually think about getting an al arm
system

MR. DUBOW Happy to discuss
where --

COUNCI LMAN PHI LLI PS:  Yeah,
just think it's inportant for us to
reconsi der those particular itens.
And then lastly, | was wondering if
you woul d be able to dig deeper into
how much of our property tax revenue
comes from comercial property taxes?

And of this, how many are delinquent
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and how nmuch of delinquent commerci al
property taxes are collectable?

MR DUBOWN Yep. 1'll do the
total and then I think the
Conm ssi oner can tal k about the
collections. | think about 20
percent of our taxable assessed val ue
I s commerci al .

COUNCI LMAN PHI LLI PS: Okay.

COW SSI ONER BRESLI N Yeabh.
| don't have the breakdown with ne.
But we can get that to you, the
breakdown between the delinquency of
commer ci al and residential.

COUNCI LMAN PHI LLI PS:  Thank
you. Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | man
Johnson.

COUNCI LMAN JOHNSON:  Thank
you very nuch. | just have a couple
of questions regarding the formul a
t hat we have been using for OPA and

just get an update. The process that
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1 we have been using for OPA | know
2 there have been recommendati ons on
3 inmproving that particular process in
4 ternms of how we go about doing
5 assessnents, also how we use conps as
6 a part of the equation.
7 | think the paper did a story
8 on ne because | had to file First
9 Level of Review because | think ny
10 house was |i ke super-duper assessed
11 at a hi gh nunber because houses on
12 the sane bl ock, sone new houses were
13 assessed at a higher value. But on
14 the other side of the street, it was
15 alittle different.
16 So just give ne an idea on
17 what have we been doing to inprove
18 the formula regardi ng how we go about
19 property assessnents.
20 MR. ARCS: So | nean the
21 formula itself is fairly standard
22 that cones out of the general
23  nodel i ng and nass apprai sal process.
24  But each area of the Gty the fornula
25 can be alittle different. So for
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I nstance, we | ook at a nunber of
characteristics that could
potentially influence or affect the
val ue of a property. Most inportant
are |l ocation, size, condition and the
use of the property, is it
commercial, is it a single famly,
that sort of thing. And those tend
to be the nost inportant factors over
the overal |l picture.

As you nove to different
areas of the Gty, sone stuff |ike
of fstreet parking in South
Phi | adel phia, for instance, very
val uable. Parts of the Northeast
where you can park on the street if
you want, not so nuch. So how t hose
characteristics affect each property
it depends on what part of the Gty
you're in. So the sanme influence is
not the sane obviously in every part
of the Cty.

And as far as conparable
sal es, we extract the information for

all those characteristics fromthose
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1 conparable sales. |t goes into the
2 nodeling process where nunbers crunch
3 and for each of the 13 residential
4 zones we have in the Cty,
5 coefficients are spit out that says,
6 okay, this part, you know, average
7 condition is this, above average
8 conditionis this. There's a factor
9 and it's a nultiplicative nodel where
10 a nunber of different factors,
11 nmultiplied one over the other creates
12 the whole of the value that's
13 produced and then reviewed by the
14 eval uators.
15 COUNCI LMAN JOHNSON: And j ust
16 for the record, give us an idea on
17 the nunber of staff who are actually
18 doing the appraisals, the type of
19 training that they receive to go out
20 and do these appraisals. And then
21 have you al so done a deeper dive into
22 the disparities of appraisals that
23 are just basically being done in the
24 market just in general?
25 MR. ARCS: So on the

LEXI TAS
215-504- 4622




Comm ttee of the Whole 151

3/ 29/ 2023
1 evaluation side, I'll give you sone
2 rough nunbers. Hold on.
3 COUNCI LMAN JOHNSON: And do
4 you have denographics of individuals
5 who serve on the staff who's actually
6 going out?
7 MR. ARCS: | have general
8 staff denographics, yes.
9 COUNCI LMAN JOHNSON: Ckay.
10 MR. ARCS: Al right. So our
11 real property evaluator positions,
12 which are the ones doing the -- they
13  have certain accounts assigned to
14  them that is let's just say roughly
15 105 staff. Not every person in that
16 title may have accounts inventory.
17 So for instance, we have a dedi cated
18 Sales Validation Unit that does the
19 sales for the whole Gty to
20 potentially renove any bias of any
21  particular area, those are staffed by
22 evaluators, but we'll say 105 there.
23 And then we have additi onal
24 supervisory staff of another 21, so
25 we'll call that 124 for the appraisal
LEXI TAS
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staff. And then there's the nodeling
team which is a five-person unit
that wites the nodels, builds
scripts and takes the information
that's fed to them hel ps produce the
val ues that are then reviewed by that
staff | just nentioned earlier.

And so, everybody that
carries that title has to be
certified by the state of
Pennsyl vania. Most of them don't
have it when they cone in, but we do
require that they get that
certification within two years.
That's a certified Pennsyl vani a
evaluator |icense. There's a series
of four classes. They have to pass a
| i censing test and then conti nui ng
education every two years that they
have to follow that's state-nandat ed.

Phi | adel phia as a first class
county used to be the only county
that was exenpt fromthat. That
changed a few years ago. It didn't

hurt us because we had started
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| npl ementing it on our own to give
staff that training, but Philadel phia
I's no |longer exenpt fromthat so we
do need to have that |ike the rest of
the state at that point.

And then just general staff
denographics, | can pull that up in
one second. Al right. So for full-
time staff, again this just doesn't
break down specifically to the
eval uators versus clerical and
everything else. W are -- oh, that
didn't print anything onit. To not
hol d the process up here, it's part
of it. | don't have it here. W'l
submt if it's not there. But we're
roughly in general 50/50 as far as
White versus non-\Wite enpl oyees
t hroughout the different sectors of
t he OPA.

COUNCI LMAN JOHNSON:  Cool .
Thank you very nmuch. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | man
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Thonmas.

COUNCI LMAN THOVAS:  Thank
you, Council President.

A couple of areas | want to
touch on during this round. The
first is revisiting the BIRT tax.

And | want to ask a couple of
questions so if you can try to
condense your answers. | want you to
tal k about where we were -- well,
first, let's talk about the tax in

i tself.

When we decide to cut a tax
|i ke the BIRT tax, what type of
busi nesses benefit fromthat, right,
because from ny understandi ng of what
we're doing when we cut a tax |ike
the BIRT tax, | think about ny
brother's rest -- ny brother's
bar bershop or a restaurant I|ike
Relish that we acknow edged on this
Counci | floor that closed.

These are busi nesses where
all of the revenue that they generate

will come fromthe City of
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Phi | adel phia so they'|ll get taxed on
100 percent of their profit conpared
to some of the bigger businesses who
generate a lot of their revenue
outside of the Gty. They won't get
taxed on 100 percent of their profit.
So based on what we are doing
with BIRT, | want you to tell ne,
nunmber one, what type of businesses
benefit the nost and, nunber two,
what has our growth been prepandem c
ver sus post-pandem ¢ since we nade
t hose tax cuts?
MR DUBOW 1'Ill have the
Revenue Conm ssioner cone up and help
Wi th these answers. There are to
your point a wde variety of
busi nesses that benefit if we reduce
the BIRT. It's everything from
retail you tal ked about to
pr of essi onal services to accounting
firms. So a wi de variety of
busi nesses, the Conm ssioner nmay even
have a list of all the different

t ypes of busi nesses that are subject
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to the BIRT.

And whil e he tal ks about
that, I'll get you the tax nunbers.
It's been going up pretty healthily,
t he BI RT revenue nunbers, but 1"l
get you exact nunbers.

COUNCI LMAN THOVAS: And |
think this is inportant to recognize
because com ng out of the pandem c
what we found is that people can work
fromanywhere, right. The pandem c
showed us that businesses can choose
to be renpte, they can choose to
rel ocate.

| f you | ook at our
surroundi ng suburbs, I would al so
li ke you to tal k about how our
surroundi ng suburbs benefit from our
tax structure |i ke Conshohocken and
pl aces |i ke that?

COW SSI ONER BRESLIN:  So as
far as the rate reduction, if we're
reducing -- in this case we're
reducing the rate on the net incone

portion of the tax. So it gets a
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1 little conplicated, but I'Il try to
2 sinplify the tax. So a business pays
3 on their net incone. |t depends
4  whether a business is a service
5 business or whether they're kind of
6 |ike a bricks-and-nortar retail.
7 For a service business, it
8 really depends on where the service
9 is perforned. So you can be a
10 Phi |l adel phia business that is
11 perform ng services outside of
12 Phil adel phia. So then we kind of
13 take a percentage. So let's say half
14 of the services are perforned outside
15 of Phil adel phia and half are inside
16 Phil adel phia, and we take your net
17 income, multiply it by 50 percent,
18 and that's the anpbunt of net incone
19  you pay tax on.
20 It's simlar for businesses
21 | ocated outside of Phil adel phia.
22  They don't have a presence here, but
23  they may be doing work here. [|'Il
24  stick with the service industry. |If
25 they're doing 50 percent of their
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wor k i nside of Philadel phia, then
sane thing, we apply 50 percent to
their net incone, they're subject to
tax i n Philadel phi a.

For sales, it's where the
business is |ocated, but there's also
a conponent for where the sales are
delivered. So again, there's a
formula that tries to apportion your
activity to your net inconme and tax
you on that. So that's kind of -- |
don't know if that answers your
question, but that's kind of how it
wor ks.

COUNCI LMAN THOVAS: So when
we think about sonme of our bigger
busi nesses in the Gty of
Phi | adel phi a, the percentage of what
they pay as it relates to BIRT won't
be as high as ny brother's
bar ber shop. The percentage of their
revenue that they generate, are they
payi ng the sanme percent of the total
anmount of revenue that they generate

conpared to that barbershop that's
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1 providing the service that's only to

2 people in Philadel phia?

3 COW SSI ONER BRESLIN:  So the

4 barber that's providing the service

5 here in Philadel phia wll pay on 100

6 percent of their net incone because

7 it's all here, and a | arge busi ness

8 which presumably has busi ness outside

9 of Philadelphia will only be paying

10 on the percentage of their activity

11 attributable to Philadel phia. So the

12 answer is as we joke as accountants

13 in the answer always in taxes is it

14 depends. It's very case-by-case.

15 COUNCI LMAN THOVAS: So if you

16 wanted to give businesses a |lifeline

17 coming out of the pandemc, if we

18 want to just send a signal that

19  Phil adel phia's open for business,

20 outside of cutting the BIRT tax what

21 woul d you recomend? How el se can we

22 give businesses a lifeline com ng out

23  of the pandem c? And again, thinking

24 about the small Black and Brown

25  busi nesses, |'mthinking about the
LEXI TAS
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fact that we say that less than 5
percent of the businesses are

Bl ack- owned businesses in the Gty of
Phi | adel phi a.

| " m t hi nki ng about the fact
that a | ot of businesses outside of
t he pandem c didn't open back up or
rel ocated or chose to | eave
Phi | adel phia. So how do we give
busi nesses a lifeline com ng out of
the pandemc if it's not through the
BI RT tax?

COW SSI ONER BRESLI N: Wl |,
that's a really conplex question. So
maybe there's been nmultiple tax
reform conm ssions that have | ooked
at ways to revise the tax structure
to benefit businesses. And what
seens to cone out of it is
br oader - based rate reductions is
preferred. W used credits which are
nore targeted in the past, so that's
been one of the nethods used. W
found it to not to be that effective,

al though theoretically it's really
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effective and it targets either a
particul ar industry or particular and
si zed businesses. Then you run into
the chall enges of getting businesses
to apply for it or take it on their
tax return and whet her the anount is
worthwhile for them So it's really
chal | engi ng.

| ' ve been around taxes a |long
time. |'ve heard -- so long that |
can renenber when the wage tax was
4.96 and as it was gradually reduced,
peopl e were sayi ng these reductions
don't really nean a lot in people's
pockets. But | did a quick
cal cul ation nyself today. And just
for sonmeone nmaki ng $40, 000 fromthe

time when it was 4.96 percent until

now, it would be an additional $400 a

year. So it starts to becone
meaningful. And | think it's the
sane thing for the business tax,

al though it mght not look like it's
a real lifeline now because it's not

t hat inpactful.
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And as the Finance Director
said, it really sends nessages to
busi nesses that Philadelphia is
busi ness-friendly and that helps to
attract businesses, which is good for
all businesses, right. It increases
the tax base. It increases vitality.
But again, it's a very conplex issue,
tax reform

COUNCI LMAN THOVAS: | know ny
tinme is up. |If you can just answer
my question about growth prepandem c,
post - pandeni c.

And, Bob, if you could tee ne
up for a third round. M third
round's goi ng to be about revenue and
revenue coll ection.

MR DUBON So FY19
prepandem c was 541 mllion. | nean
FY22, the | ast year for which we had
actuals it was 749 mllion. So
substantial growth in that base.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci |l man.

Chai r recogni zes Counci | worman
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Vaughn.

COUNCI LWOVAN VAUGHN: Good
af t ernoon, gentl enen.

MR, DUBOW  (Good afternoon.

COUNCI LWOVAN VAUGHN: My
guestions were fromthis norning.
Hel p nme to understand why it is so
hard for us to spend noney goi ng back
to some of the questions that our
Council President had? And if we
have so many people that are in need
and organi zations that need to pay
personnel that are not receiving the
noney, why is that the case?

MR. DUBON So | think there
are definitely cases, and we tal ked
about this yesterday, where spending
Is slower than we'd |ike because of
sone other kind of regulatory process
t hat people have to go through. And
| think there was a good di scussi on
yesterday about how to try to work
that at | east for our projects so
that they nove through the system

nore quickly. W nmake sure that we
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can spend our noney nore quickly, so
that's definitely one of the things
that we clearly tal ked about

yest erday, | ooking at and nmaking sure
we do a better job.

COUNCI LWOVAN VAUGHN:  Can you
give ne an idea or w ndow of where
you'll be able to pay these people
because it sounds like it's famlies
that can't be sel f-supporting because
they're not receiving their
paychecks?

MR. DUBOW So at our end
it's kind of as soon as we get the
I nvoi ce, we can nove it through
pretty quickly fromthe finance end.
The i ssue we were tal king about
yesterday was really kind of at the
front end of getting projects up and
started because of other processes
t hey have to go through. And we
clearly tal ked about addressing that
yest er day.

COUNCI LWOVAN VAUGHN:  So is

the delay on the request side or on
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our side, the processing side?

MR DUBOWN | think it's --
sonetines it's on the request side.
Alot of tinme it's on the process
side for us, so that's what we need
to inprove.

COUNCI LWOVAN VAUGHN: Do you
have a plan to do so?

MR. DUBOW Yes -- well, kind
of that was the conversation
yesterday. |It's really that process
I's not in Finance, per se. But
that's part of the discussion that
happened yest erday about how our
agenci es can coordi nate and nove
t hrough projects particularly when
they're Cty-funded projects.

COUNCI LWOVAN VAUGHN:  Yeah, |
under stand we tal ked about it
yesterday and it wasn't clear and
today isn't doing too nmuch clarity
agai n, because if you don't have a
plan in place or put one in place,
we'll continue to do the hanster

trail thing, you know, the wheel wll
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just keep turning and turning and
turning without any sol ution.

So | would like to know if
you can at sone point correct the
I nsufficient answers and gi ve us sone
clarity on what can be done for us to
fix the probl enf

MR. DUBOW  Under st ood.

COUNCI LWOVAN VAUGHN:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | wonan.

Chai r recogni zes Counci | worman
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

| have sone questions about
the property tax appeal process.
Anecdotal ly, we've heard from
constituents that this process can be
confusing. Sone things that we've
heard are that, one, there's unclear
gui dance fromthe Gty on what
docunent ati on residents can use to

clearly make their case that there is
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often not tinely access to the
materials that the City is using to
make its case, that they have not
been able to go to the office and get
assi stance, go to the Revenue office
and get assistance on howto file an
appeal and that with regards to the
hearing it's a lot of waiting around
for long periods for a five-mnute
hearing that often feels very quick
and i npersonal to them

And so, based on sone of that
feedback | wanted to ask you al so
what information do we have about the
accessibility of this process from
our residents and how do we get that
I nformati on? What kind of assistance
do we offer to residents in filing
appeal s?

And if you could explain in
detail what that assistance | ooks
| i ke and what it consist of ? And do
we have any information on who
appeal s and who doesn't in terns of

race, in terns of incone and in terns
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of nei ghbor hood?

MR. DUBOW So there are two
parts to the appeal process and we
wi || have peopl e address both of
them There's the First Level Review
process and then there's the BRT
appeal process.

COUNCI LWOVAN GAUTHI ER- Ckay.

MR. DUBOW So it |ooks |ike
AJ is going to tal k about First Level
Revi ew and then Carla Pagan wi Il talk
about the BRT process.

COUNCI LMOVAN GAUTHI ER: Thank
you.

MR, DUBOW  Sure.

(Wt nesses approached
W tness Table.)

MR. ARCS: So First Level
Review is the informal process appeal
process. Wat | always tell folks
when if you go to these workshops,
communi ty neetings or anybody that
reaches out to ne from Counci l
of fices, basically if you think

sonething or if your assessnent is
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I ncorrect, tell us everything about
your property whether you think we
know it or not. And if you think you
have a reason why you think it's

i ncorrect, let us know if there's any
I nformati on.

W're not trying to put the
burden on the honmeowner, but we do
get applications, not as nmuch as when
we first did AVI in 2014 that just
says, you shouldn't raise ny val ue
this much in one year. W understand
that. But if the value is accurate,
that's sonething we have to attenpt
to value it accurately or we'll get
don't want to pay any nore taxes.

That doesn't hel p us know whet her we
have the characteristics about your
property correct or whether you think
the values are right or not, just as
a taxpayer you feel |ike you

shoul dn't be burdened with any nore
taxes. We don't get a ton of those
anynore, but we did for a while.

What | always tell folks
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anything you can tell us about the
property, especially for this year
while rates were low, a | ot of people
were doing refis, pulling noney out.
| f you have an outside appraisal done
on the property and you think that
coul d be hel pful, send that to us.
We can check condition, we can check
square footage, we can see what conp
stat an appraiser is using.

It's mndful to tell folks if
you're going to send us an apprai sal
t hat says your property is worth nore
t han what we have on it, you m ght
want to think tw ce about filing that
and sending us that information
because we do have to consider that.
We don't want to trap people, but it
IS a process that can go either way.

And then there's the
property. phila.gov website that has a
| ot of information that we have in
our records, but fol ks can al ways
reach out and request specific

I nformati on about their property if
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they' re not sure what we have on
record.

And we're not asking people
to say, well, which conparabl e sal es
do you think are nost relevant to
your property. But just even just
expl ai ni ng what's goi ng on, we can
soneti nmes extract information that
| ead us to nake a revision that they
m ght not have thought nade a
difference, so we just are like tell
us everything that you can possibly
want us to know about the property,
and we'll try to pick out anything
rel evant that we may not have correct
i n our records on that.

COUNCI LWOVAN GAUTHI ER: Are
peopl e gi ven gui dance in terns of
what woul d be nost hel pful or nost
useful in making their case? And are
people provided with information from
you in a tinely fashion on what
you're going to use to prove
ot herw se?

MR ARCS: So | nean, when we
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make our decision, they just see that
we' ve made a deci sion one way or the
other. | would say one good thing in
this last cycle that we've done and |
menti oned the workshops, so really
those were extrenely effective in
that it got a chance to sit
one-on-one w th sonebody. And I
attended a nunber of themand | talk
peopl e through the process and
explain to them well, tell ne about
It. And they say, well, | haven't
updat ed anything for 30 years. kay,
well, do we say you were recently
rehabbed or is it average, bel ow
average. kay, maybe it's not a
condi ti on issue.

And we were able to find
i nformation that fol ks told us about
a block that other neighbors didn't,
which is why it's inportant for us to
try to |l ook at everything at one tine
when we had everyt hi ng because there
was -- for instance, it was out in

Counci | renber Bass' District. But

LEXI TAS
215-504- 4622




Comm ttee of the Wole 173
3/ 29/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sonebody pointed out an affliction
that a nunber of the properties on
her bl ock were having. | had three
people fromthat block that | had
spoken to and not one of them
nmentioned it, but they were also
affected by it.

So that's why when | say we
try to do themin groups and do
everything at the sane tine, we want
to make sure we're not going two to
three tinmes out to a block, but also
all the know edge that the neighbors
are sayi ng sonebody m ght point out
sonet hi ng about that bl ock
specifically that applies to nore
than just their property, and we want
to make sure we take that into
consi deration because if we change
t hem and not everybody el se, then
they mght be entitled to the sane
ki nd of consideration.

So | do think -- no,
obvi ously not everybody cones out to

t he one-on-ones, but those have been
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in my time the nost effective tool to
hel p. And we put stuff online and
peopl e have gotten nore indepth on
what they submt, but there's still a
little bit of gap and we certainly
want to help cl ose that noving

f orward.

COUNCI LWOVAN GAUTHI ER: |
know about the workshop. W' ve
proactively worked with your office
to host a ot of them and we
appreci ate your staff's assistance
there and it has been useful. But
out si de of that, can people cone to
Revenue and get help outside of a
wor kshop?

MR. ARCS: They should cone
to OPA. |If they're tal king about the
assessnent, they cone to us. W're
not at the MSB so we're at a
different | ocation.

COUNCI LWOVAN GAUTHI ER:

Sorry. Can they do that?
MR. ARCS: Yes, absolutely.

W& have a custoner service center.
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Peopl e cone down daily and ask for,
you know, if they don't have access
to the web or if they're
unconfortable using it, we can get
theminformation. They're entitled
to that information in the system
They can cone to our custoner service
center and get that or call. There's
two nunbers, but there's a couple of
nunbers fol ks can call and just get
general information.

COUNCI LWOVAN GAUTHI ER: Ckay.
How often do people do that?

MR ARCS: | nmean, we get a
fair nunber of foot traffic
t hroughout the year. | don't how
much of that is applications versus
just give ne sone information. The
website gets a ot of hits, so a |ot
of people do go there first and
there's QpenData that has all that.
But obviously we know that nost --
not say nost, but not every taxpayer
IS going to be adept at that. So |

don't have any nunber to say sonebody
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just cane down because they wanted
i nformation on their property. But
we have an aggregate nunber of
wal k-in traffic for the office.

COUNCI LMOVAN GAUTHI ER: Thank
you. And | know there were ot her
parts of the process you wanted to
tal k about and I also aminterested
In who files appeals and who doesn't,
and also if you could add on who's
successful at appeals and who is not.

MR. ARCS: So we don't -- so
as far as denographic infornmation, we
don't store that on any honeowner, so
we don't classify any kind of -- we
can obviously see where the property
Is located, but we don't know any
specific group or any kind of netric
or denographic you want to break it
out in as far as who does or doesn't
file appeals.

We can say areas of the Cty
property val ues as assessed or
certified who file, but anything

further than that is not informtion
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that OPA stores or collects.

M5. PAGAN. CGood afternoon,
Council. Carla Pagan, Executive
Director of the Board of Revision of
Taxes. A lot of our answers are
overl apped. W are a forward-facing
departnment. Qur office hours are,
we' re open Monday through Friday from
8:30 to 4:30. W do get walk-in
traffic. A lot of people cone to our
office to appeal their assessnment or
t hey cone because they have a
shocking tax bill, so they |eave
Revenue and cone to our office.

The one main -- the two nmain
di fferences fromthe BRT appeal
versus the First Level Review appeal,
Pennsyl vani a state | aw says that any
property owner can appeal their real
estate assessnent every year any year
first Monday of October of the
cal endar year prior to the tax year
I n question.

So our appeal filing deadline

was this |ast October 4th. Let's
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see, what else did you ask. So
peopl e can file appeal s through our
departnent either in person, they can
conplete a fillable PDF form from our
website and email it to us or they
can mail it into our departnent.

| heard you ask about the
tineline --

COUNCI LWOVAN GAUTHIER:  1'm
j ust wondering what gui dance do we
gi ve people in terns of what can help
them to nake an appeal, what
assi stance do we give to people to
wal k t hem t hrough that process, and |
guess we're not collecting
i nformati on on who is filing and
who's not, but that was ny ot her
guesti on.

M5. PAGAN. So our website
al so gives instructions of what
peopl e should include with their
appeal. W tell anyone that w ||
hel p support their opinion of val ue.
So maybe soneone has a recent

nort gage apprai sal done or perhaps
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soneone has four pictures of their
dat ed ki tchens and bat hroons or maybe
a |l eaky roof. W' ve had people
subm t evidence of plunbing work they
just got done or severe electrical
wor k they needed to have done. So
anyt hing that hel ps support their

val ue argunent, that information is

I ndi cated on our website to supply
and al so on the appeal form and

I nstructions. But again, a |lot of
people call, email or ask us in
person on what good evi dence coul d
hel p their val ue argunent.

We don't break down appeal
filing data by race or age or incone
brackets. But on average, on an
annual basis we nmaybe hear 75 percent
of residential cases and about 25
percent of commercial appeals.

COUNCI LMOVAN GAUTHI ER: Thank
you.

M5. PAGAN: You're wel cone.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you, Council woman,
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1 M. Dubow, | had one quick

2 question before | asked Council man

3 Jones. This cane to ny attention

4 based on the transfer ordinance.

5 NAGCs, | talked to you about the issue

6 briefly.

7 MR. DUBOW  Yes.

8 COUNCI L PRESI DENT CLARKE: As

9 | said earlier, | think it's Iike

10 four or five nonths backed up. The

11 issue around benefits for the NAGCs,

12 should | address that issue in the

13 FY24 budget or should I try to put

14 sone noney in the transfer ordinance

15 that's up tonorrow?

16 MR. DUBOW | woul d rather

17 the '24 budget because | think we're

18 set tonorrow, at |least | hope we are.

199 So | would rather the '24 budget if |

20 really had a choi ce.

21 COUNCI L PRESI DENT CLARKE: It

22 was a softball question, but I'm

23 saying, you know.

24 MR. DUBOW | appreciate that

25 you're asking. But, yeah, | would
LEXI TAS
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much rather see it in the '24 budget.
COUNCI L PRESI DENT CLARKE:
FY24. But | got a little nore
| everage in the transfer ordinance
t onor r ow.
MR. DUBOW You have | everage
ei t her way.
COUNCI L PRESI DENT CLARKE:
No, you know, | don't never abuse ny
position. But |'mjust concerned.
It 1s sonme understandi ng of the scope
of the problemand the need to get
t hese peopl e sone benefits.
MR DUBON Right.
COUNCI L PRESI DENT CLARKE:
We're fighting for everybody el se's
benefits, health care and all the
ot her people that work at the Art
Museum and everything. These people
are basically satellite offices of
the City of Philadel phia and we're
payi ng them peanuts with no benefits.
MR. DUBOW | under st and.
COUNCI L PRESI DENT CLARKE: So

there's our understanding it's a
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nmovenent, that we wll address it?

MR. DUBOW Yes. And what we
shoul d probably do is have kind of a
separate neeting just on that because
| know in general the issue, but |
probably need to understand a little
better, but we'll work on it in the
' 24 budget .

COUNCI L PRESI DENT CLARKE:
No, it's just they have no benefits
and no health care, no pension and
t he average Executive Director at the
NAC is |ike 14 years they' ve been
enployed. And I'mlike at sone point
that's just not right.

MR. DUBOW  (kay.

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you.

MR. DUBOW Thank you.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council man Jones.

COUNCI LMAN JONES: Thank you,
M. President.

Conservanci es of properties

in Philadelphia, it's ny
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under st andi ng that anyone can | ook at
a vacant property in our Gty and

t hen you usurp and take control of it
and start to establish that they're
payi ng the taxes and maki ng

| nprovenents, L& kind of things, and
then wind up with unless they're not
pai d back, if they're not paid back,
they can take control and sell that
asset. Are you famliar with this?

MR DUBON |'mnot, but I'm
going to ask Francis Beckley from Law
to cone up and tal k about it.

(Wtness approached
W tness Table.)

COUNCI LMAN JONES: So as we
start to -- can you put the franework
who is eligible to do it, who is
eligible to be --

M5. BECKLEY: Al npbst any
responsi bl e person can petition the
court. But you cannot get a
conservatorship wthout a court
order, so this is a | egal proceeding.

Nonprofit groups do it sonetines.
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Nei ghbors do it sonetines. They have
to show that the property is being
negl ected and is basically creating a
nui sance, and then the record owner
coul d oppose the court action and try
and show that he's responsible. In
nost cases those people are dead or

| ong gone, so it usually is a very
positive thing.

COUNCI LMAN JONES: The reason
|"mraising it is because we've had
people cone to ny office to say where
that was not the case and that in
ol der nei ghbor hoods such as
Wnnefield and ot her places where
there mght be tangled titles, where
there may be conplications |ike that,
t hat individuals that weren't
nonprofits, they were quite frankly
| egal specul ators that | ooked at the
val ue of the property, not the
benefit of the nei ghborhood said,
this is a prine property.

So | guess what |'m asking

you is to what degree does this
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happen? How often does it happen?
And where does it happen? And so, if
you could frame if 70 percent of the
time it's nonprofits in a
nei ghbor hood that's trying to do
right, that's one thing? If 50
percent of the time, it mght be an
LLC out of New York that sees the
val ue in a nei ghborhood that is
agi ng, how do we know to what scale
this is happeni ng?

M5. BECKLEY: | shoul d be
quick to note this is a
court-supervised, not a
C ty-sponsored or supervised process
and we have very little involvenent.
Typically we deal with the nonprofits
because occasionally if we feel
strongly that -- if we are told
particularly by Comrerce or by a
Counci | person that this project, this
particul ar conservatorship is
beneficial to the nei ghborhood, then
sonetinmes we wll cut thema break on

the property taxes that are
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del i nquent on the property. But in
general this is sonething that the
Cty has alnbst nothing to do wth.

We barely get notice of -- we
will get notice if there are
del i nquent taxes, but we don't
typically enter an appearance in
t hose court proceedings. W don't
typically take a position. As |
said, it's really courts rather than
Ci ty-supervi sed.

COUNCI LMAN JONES: So this
kind of flies under the radar in
hi st ori ¢ nei ghbor hoods where there's
an opportunity to see val ue, ol der
nei ghbor hoods where there m ght be
two or three generations down the
line of tangled title. And | guess
when the courts conme up, we wll --
Is that the O phans' Court or what
court would that cone up?

M5. BECKLEY: | believe these
actions are usually filed in Conmon
Pl eas.

COUNCI LMAN JONES: Al right.
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Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | man
Harrity.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

| just have a couple of
questions for the Board of Revision
of Taxes also. What is the primary
reason for the backlog in rendering
deci sions on tax appeals? Wat is
the average tine after an appeal is
filed that the BRT renders a
decision? And is there a nethod to
fast-track these appeals to
al ternative prograns?

(Wtnesses approached
Wt ness Table.)

M5. PAGAN. So good
afternoon. Carla Pagan, Board of
Revi si on of Taxes. For Fiscal Year
2023 we actually don't have a
backl og. Qur appeal filing deadline

was i n Cctober and hearings began in
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Novenber. It does take nore tine to
address each appeal and render
deci si ons because nmuch |ike these
heari ngs today for all of our oral
appeals filed, property owners in the
Cty have a chance to cone before the
Board, put on their appeal argunent.

They al so get a chance to
hear OPA rebuttal, what the OPA
bel i eves their assessnent shoul d be.
And then the Board will ask foll ow up
guestions and then a decision is
rendered, so those hearings take
time. Short appeal hearings for one
case may last five mnutes. Sone
cases where appellants are goi ng back
and forth over $25 million may | ast
45 mnutes, so they do take sone tine
to get through. So for people that
filed Cctober of 2022, they could
receive their appeal decision in 3
nont hs or 12 dependi ng on where
t hey' re schedul ed.

Si nce 2023 has been a such a

| ar ge appeal assessnent year, we do
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prioritize scheduling owner-occupied
properties first and then -- which
pretty nmuch have been schedul ed
t hrough June of this year, and then
we'll proceed wth commercial appeal
hearings in appeals filed by those
residential investors that own
mul tiple properties.

COUNCI LMAN HARRI TY:  Ckay.
For the property assessnent, how can
t he nunber of First Level Review
applications be reduced with nore
accurate tax appraisals or can the
nunber of First Level Review
applications be reduced with nore
accurate tax apprai sals and how can
the data collected be handled froma
system w de perspective? Instead of
havi ng di screte teans doing the data
collection, can this be streanli ned
t hrough other City departnents?

MR. ARCS: So there's
generally a correlation to sone
extent between accuracy of

assessnents and nunber of First Level
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Reviews filed. But we certainly do
find that accuracy aside the years in
whi ch val ues change the nost, we
generally see nore appeals or First
Level Reviews, | should say.

So | think for sone fol ks
it's not -- | know for a fact that

for sone folks it's not an accuracy

thing. |It's just, hey, ny assessnent
went up a lot, | want to see if |
can -- it doesn't seemright, but I

want to see if | can get a break
there. |In other years where the
assessnents didn't change so nuch, we
see a very | ow nunber, so that's not
to say that those are nore accurate.
But when people see a snall er change,
they don't always react the sanme way
regardl ess of what the accuracy is.

So | would say snaller
changes woul d probably result in |ess
appeal s, but we have to react to what
t he nmarket does, and the market's
been quite hectic for lack of a

better termfor the | ast couple of
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years unli ke anything we saw prior to
that. So a nore stabilized narket
and reassessnents will likely reduce
the nunber of First Level Review
applications. | think I can say that
fairly confidently.

COUNCI LMAN HARRI TY:  Now, is
t here --

MR. ARCS: And we also had --
even though the increases were one of
the | arger ones since AVI, we saw
| ess FLRs filed even wth the
extended filing tinme that we had in
years with small er changes in val ues
citymde. So | hope that speaks to
t he accuracy of the assessnents.

COUNCI LMAN HARRI TY:  Wth
t hese assessnents, how are they done?
Are they done by conputer or is it a
programthat generates these
assessnents or is there a physical
person going out |like they used to
nmeasuring the property and | ooki ng?

MR. AROCS: Yeah. So as |

believe | was tal king about earlier
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wi t h Counci |l menber Johnson, we

coll ect data on every property. That
data is collected through a nunber of
ways. |It's done through inperson

I nspections where we're able to |like
you were nentioning, our fol ks do
wal k bl ocks all the tine nearly 6,000
parcels -- I'"msorry, 600,000 parcels
in the Gty.

We don't | ook at every
property in person every year. |t
woul d be physically inpossible and we
woul dn't get a staff |arge enough to
do that. But industry standards do
dictate that we should do it every
nunber of years either through in
person wal ki ng the bl ocks. \Were
technol ogy has really i nproved over a
nunber of years that now hi gh-1|evel
I magery like the Gty has with
Pictonetry and Cycl onedi a systens
that O T has purchased, that's
consi dered i ndustry-acceptable to use
that as a check of a condition of a

property or the use of a property.
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That data is collected on
each property, and then we have a
sales file of all transactions over
what ever period of tinme we're | ooking
at where that sane data is coll ected.
And then for nost properties, say
we're tal king about single famly
hones, those are nass apprai sal
nodel ed through a statistical
nodel i ng systemthat takes the data,
t akes the sal es anal ysis and cones up
with the coefficients that |
mentioned earlier in response to
Counci | menber Johnson's question and
applies those coefficients to the
data file that we have on each
property and projects an estimate of
value for that property based on
sal es over a certain period of tine
that we're reviewing for a
re-eval uati on.

But each of those val ues have
the potential to be reviewed by an
I ndi vidual. W don't just take

conmput er nunbers and put them out
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there. Those are reviewed for
accuracy by the individual evaluators
who do those onsite inspections that

| nmentioned earlier.

COUNCI LMAN HARRI TY:  What
about in cases where naybe one person
on the bl ock gets an outrageous bil
and you can obviously look in the
conputer and find that the rest of
the bl ock is being charged one anount
but anot her property on that bl ock
for no reason whatsoever is not new
construction, it's just an average
house on the bl ock.

Sone of the conplaints we are
getting is about why 10 of ny
nei ghbors pay this rate and for sone
reason now | got hit with this big
assessnent, which really doesn't seem
to have any reason to it.

MR. ARCS: Yeah. | nean, |
woul dn't be able to answer that in a
| arger scale. |If there was a case,
coul d say, okay, well, it |ooks like

this was different, correct or not
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and that woul d explain the val ue

per haps correct or not. In our
system all the data is the sane for
a set nunber of properties. Then

t hose val ues should in theory be all
t he sane.

But sonetines there's sone
vari ances that account for why it was
put at a different value. But the
systemas |l ong as the data remains
the sane, it projects those at the
value. But there are sone data
el ements that are different. Then
sonetines the neighbors don't realize
that we have them And it could be
wong. W fix it and that val ue
strai ghtens out.

But | think people think
they're exactly the sane as their
nei ghbors and if they did a bunp-out
kitchen, so it's alittle bit bigger,
it's alittle bit different in value
but not that much, but in other cases
they'll try to conpare thenselves to

t heir nei ghbors when they really
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1 aren't exactly the sane. So it's

2 really a specific case to say, yeah,

3 this datais different. |If it's not

4 right, we'll correct it. And through

5 one of these other processes, we can

6 give thema revised val ue.

7 COUNCI LMAN HARRI TY:  Yeah. |

8 mean, nost bl ocks the houses are

9 exactly the sane. So | would think

10 it would be easy to assess houses

11 that are the sane.

12 MR. ARCS: There are

13 certainly plenty of blocks in the

14 Gty where everything is fairly the

15 sanme and there's others that are nore

16 heterogeneous. But again, if there's

17 a difference in our data, that is the

18 likely explanation for the

19 differences in value in nost cases.

20 So wi t hout know ng

21 specifics -- | nmean, we see cases all

22  the tinme where sonebody, say,

23  renovated their house and took out

24 permts, their neighbor did not.

25 Well, we can pick up the permts and
LEXI TAS
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do that, but that neighbor's house
whi ch we may not get that information
until they go to sell the property
and they didn't do it the right way,
but they do get a benefit because
we're not allowed to just go into

fol ks' hones. W have to be invited
or allowed in.

And i f sonebody does an
unpermtted rehab, often tines they
don't want us comng in there because
they don't want us to know what they
did or L& or whatever. So the
nei ghbors know what's in everybody's
houses so they can say |'mthe sane,
but we don't have the sane evidence
to say that they're the sane in sone
cases.

MR. DUBOW If they were
really all the sanme, that's a
|l egitimate basis for an appeal. |If
they're exactly the sane and the
value is different.

MR. AROCS: Yeah, that's

sonmet hing they can file the appeal,
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especially if their value is not
accurate, the one that's standi ng out
fromthe rest.

COUNCI LMAN HARRI TY:  Yeah,
but it would seemto ne if we had
accountability and checks and
bal ances to | ook at bl ocks and nmake
sure that -- we know where the
rowhones are and where they're going
to be basically the sane. So if
there's a discrepancy, there's got to
be a way that it pops up so that way
we can say, well, wow, wait a mnute
here, 20 houses on this block are
assessed at this price, but this one
house across the street that's
exactly the sane is assessed at
another spot. It would just seemto
me to save taxpayers a trip if we
were actual ly doing our own checks
and bal ances.

MR. ARCS: So there is that
review process that | was speaking on
after the values are projected that

t he eval uator can | ook at a bl ock or
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a group of properties and see the
values and if sonething junps out.
And typically if they catch that and
the data seens to be the sane, they
can nmake that adjustnent.

Typically, if there's
sonething in our records that says
that property is different and maybe
it's not the case, and then we can
update the data. But they have the
ability to do a QA on a
bl ock- by- bl ock basis as they review
the val ues before they're finalized,
but it doesn't chanpi on everything.

COUNCI LMAN HARRI TY:  Yeah. |
woul d just think that it would be
fiscally responsible if we were to
take a look at this stuff too because
peopl e have to take off to cone down
and file an appeal. It cost them
noney. The whol e idea of fighting
t he assessnent is because they don't
have the noney to pay the assessnent.
And it's a question of conveni ence

and the mstake is ours, so we need
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to owmn the mstake and try to rectify
t he situation.

COUNCI L PRESI DENT CLARKE:
Al right. You're good, Council man.
Thank you.

Counci | man, did you have a
poi nt of information on a specific --

COUNCI LMAN PHI LLIPS: On this
right here, point of information. |
just wanted to also get to the heart
of if at sone point you can tell us
nore around how do we do nore work
around putting a hands-on approach to
when we see that a bl ock's nunbers
are -- one neighbor's nunbers is one
way and anot her nei ghbor's nunbers is
anot her way.

What | think Council man
Harrity is saying is that how can we
get away fromthe conputer system or
an al gorithmand focus on putting the
hands-on touch to this. And so, |
woul d just hope that we can get nore
information at a | ater date around

how we can create a better system on
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putting the hands-on approach to this
al gorit hm because as Counci | man
Harrity said, people may not even be
aware that they can appeal. And,
nunber two, we may not want to nake
that tinme and it's just not fair that
we don't do as nmuch as possible to
make sure that we nmake it easier for
people not to go through those
t hi ngs.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President.

COUNCI L PRESI DENT CLARKE:
Chai r recogni zes Counci |l worman Lozada.

COUNCI LWOVAN LOZADA:  Yeah.
| want to get sone clarity. | had
sone conversations with sone folks
when | went upstairs after our
norni ng session. |s Honestead -- |
know that the preference is for
Honestead to be applied to the
property that is your primary hone,

but are there i nstances where a
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person has nultiple honmes and they
apply for Honmestead on the property
that is not their primary hone and is
t hat okay?

MR. DUBOW So you can only
get one Honmestead and it is supposed
to be for your primary residence.

COUNCI LWOMAN LOZADA:  But if
It's not their primary residence and
they have it on one property, is it a
bi g deal ?

MR. DUBOW They shoul d have
it on their primary residence.

COUNCI LWOVAN LOZADA: Do we
track that?

MR DUBON Well, they fill
out a formand they attest to that.
We do sone auditing of it, yes.

COUNCI LWOVAN LOZADA: Okay.
So I don't understand how we track
whet her Honestead isn't the person's
primary residence or not, but we
can't track whet her peopl e have
Honest ead or not .

MR DUBOWN We can track
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whet her peopl e have Honestead. W
know wher e peopl e have Honest eads and
where they don't. Wat the
Comm ssi oner was saying this norning
Is the thing that we can't crosswal k
I S Honesteads to delinquencies. That
was an issue that he was sayi ng we
couldn't do. But we do know where
peopl e have Honesteads and where they
don't.

COUNCI LWOVAN LOZADA: Okay.
Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Chair recogni zes Counci | man
Thonas.

COUNCI LMAN THOVAS: | prom se
this is ny last set of questions. |
want to go to Revenue. | talked to
t he Commrerce Departnent, and one of
the things that | push the Comerce
Depart ment on was creating a new
website for the Gty of Phil adel phia
to nmake the Cty a |ot nore user-

friendly. They assured ne they would
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put out an RFP for a new website.
' m not sure where we are with that.

Let ne tell you what ny
problemis. Wen we're dealing with
constituents who owe the City of
Phi | adel phi a noney, there's no way
that we have the ability to
streanline all of the noney sonebody
owes the Gty of Phil adel phia by
easily either navigating a website or
talking to one departnent. | have to
talk to Revenue about issues. Then |
have to talk to L& about issues with
L& . Then | have to talk to Water
about issues with Water.

A person can |l ook up in the
City of Phil adel phia and owe
t housands of dollars and, nunber one,
not know t hey owe thousands of
dol |l ars and, nunber two, it can
possi bly take nonths for sonebody to
do the deep dive that they need to do
in order to find out all the revenue
that you owe the Gty of
Phi | adel phi a.
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So ny first question is where
are we with the new website as it
relates to nmaking phila.gov a little
nore easy to navigate? And nunber
two, what solutions can we begin to
brai nstorm or what can you propose as
it relates to streanmlining the
revenue that businesses and
constituents in the Cty of
Phi | adel phia, so all people have to
do is make one phone call or send one
email and we can just say here is all
t he debt that you owe for every
single departnent? It nmakes no sense
t hat peopl e have to chase us to give
us mnoney.

(Wtness approached
Wtness Table.)

COW SSI ONER BRESLI N: Wl |,
| think the Revenue Departnent has
made great strides wth our new tax
systemin making it easier for
t axpayers to see their tax debt.

COUNCI LMAN THOVAS: So it's

not just taxes though, right.
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COW SSI ONER BRESLI N: |
know. | understand.

COUNCI LMAN THOVAS:  It's
fines, fees, taxes, the whole nine.
So I can owe Revenue taxes, right.

But then what if | owe gas or what if
| owe a refuse fee or what if | owe
L& or what if, you know, we give out
these tickets for grass and trash.
There's so many different fees and
fines with the Gty of Phil adel phia
that it can take a person nonths to
identify all of the noney you owe the
City and then pay the Gty that

noney.

| know other cities -- |
consulted with sonme Council menbers in
Atlanta, right. And the way Atl anta
Is set up, and they're very
busi ness-friendly towards Bl ack and
Brown busi nesses where we necessarily
aren't, but the way that they're set
up is that a person can conmuni cate
with one agency, one departnent. All

you have to do is get on the phone
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with one person and they identify all
t he noney that they owe the city of
Atl anta and be able to pay.

What are we doing here in
Phi | adel phi a? Because at the end of
t he day, one of the things that we
di scussed is the fact that we can't
coll ect revenue. [|'mnot going to
ask sone of the conplicated revenue
questions that ny staff presented,
but they have shown that a | arge part
of the revenue that is owed to the
Cty of Philadel phia is not being
collected. And | would |like to argue
that part of the problemis that it's
not easy to pay the Gty of
Phi | adel phia. |[|f | owe you nobney,
why do | have to chase you to give ne
you ny noney.

COW SSI ONER BRESLIN: So |
think we have nade great strides in
noving in that direction, but we're
nowhere near the situation that
you' ve described in Atlanta. So we

have brought into our new tax system
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L& fees are in there, the refuse
fees are in there. So nore fees in
addition to taxes are in our system

We al so do have a tax
cl earance system where taxpayers can
go through our cl earance system and
that's a little bit broader because
that wll cover taxes and we can
cover Water debt too as well. But
you are correct in that there are
siloed systens within the Gty and
that it's not -- all of the debt is
not contained in any one place, so
we've noved to making it better, but
we're a long way fromthe nodel that
you descri bed.

COUNCI LMAN THOVAS: Wl |,
let's cut a deal, right. How nuch
time | have left? ['ll give up al
that tinme that | have left that if
you can assure ne that you can help
me and put sonething in witing so
that we can figure out noving forward
what can we do to nmake Phil adel phia a

little nore user-friendly. Because
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at the end of the day, | would |ike
to give a conplinent to Sal eem and
Donna, two people that ny office have
worked with on a consistent basis who
have hel ped us navigate all of these
di fferent departnents, because
wi t hout them we woul dn't be able to
properly provide the constituent
services that we have based on the
j obs that we have.
But 1'Il stop right there.
And let's figure out what we can do
offline to come up with systens and
what do | need to fight for on the
Cty Council side to nake
Phi | adel phia a little nore
user-friendly. Because | know when |
owe people noney, | don't want to
have to beg you to take ny noney.
COW SSI ONER BRESLI N: Sur e.
COUNCI LMAN THOVAS:  Thank
you, Council President.
COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Counci | wman Lozada.
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COUNCI LWOVAN LOZADA:  Just
for point of reference, | want to
foll ow up on what Council man | sai ah
Thomas just said. And data sharing
shoul d go across the board, right.
Every departnent should figure out
how we talk to our coll eagues, right.
|f we're serving people, how do we
talk to our colleagues that share
I nf or mati on.

Com ng down town for
connecting wth us should be a
one-stop shop. W shouldn't have to
send themto other comunity-based
organi zations so that they can then
call 15 people in the Gty of
Phi | adel phia to figure out how t hey
cone into conpliance, right, and this
s not just Revenue. This is
Li censes & | nspections, permt
process, this is Anti-violence.
There's a bunch of young peopl e who
are getting services fromdifferent
conmuni t y- based organi zati ons but

they don't share data either, so we
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don't know if we're serving the sane
15 young people or we're serving 500
peopl e.

Wiy is it so difficult for us
as a first class city to be able to
share informati on with one anot her
wher e people can be in conpliance
across the board? W should be able
to figure that out.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | woman.

We'll finish up with
Counci |l woman Gauthier. But | got to
tell you as a person who has sat
through a gazillion of these budget
heari ngs, these sane questions year
after year after year after year
after year, why can't we do things
nore efficiently and streaniine and
make a much nore user-friendly
gover nnent .

And as we have this debate
about who's going to be the next, |
gues, called CEO that works with the

Board nmenbers of this particul ar
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body, that should be front and
center. | nean, got to nake
governnent nore user-friendly at the
end of the day. It just nmakes a nuch
nore conpetitive environnment.

Chair recogni zes Counci | wonan
Gaut hi er.

COUNCI LWOVAN GAUTHI ER. Thank
you. | feel like that was a mc drop
noment so I'msorry to continue the
conversation after that. But | fully
agree with that, Council President.

| have two just clarifying
questi ons about sone things tal ked
about earlier. The first is for
Revenue. Did | understand you to say
| think in response to Council nmenber
Brooks' questions that we know the
di fference between who is enrolled in
property tax relief prograns and who
isn't, but we do not know the
di fference anong who is enrolled
versus who is eligible? D d |
understand that correctly or?

COW SSI ONER BRESLI N:  Yes,

LEXI TAS
215-504- 4622




Comm ttee of the Wole 213
3/ 29/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we can identify who is enrolled in
what program \What we can't
determne is, and | think it m ght
have been in the context of
cross-enrol lment, we definitely
cannot identify -- it was either in
cross-enrollment or in the auto
refunds in identifying who is
eligible for the prograns because we
don't have incone infornmation on
every resident in the Gty. W do a
| ot of information-sharing, but we
don't have that information avail able
to us.

A |l ot of our incone
I nformati on-sharing we do get. W
get information fromthe IRS. W get
i nformation fromthe state, but that
I s very del ayed because it cones from
I ncone tax filing. So for exanple,
this April 15th the tax returns wl|
get filed with the IRS and with the
state. But it will take us a year to
two years until that information w |

get shared with us and then it gets
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| oaded in our system and that's not
on our side. That's on the IRS s
side or the state side. They have to
process all those tax returns, get it
into their system then transmt that
data to us.

So we do get it, but we get
it far dowmn the road. So it's come
up in the context of sending out the
| ow i ncone refunds automatically.
It's really difficult for us to do,
especially on a tinely basis.

COUNCI LWOVAN GAUTHI ER: And
it makes it hard for us to sort of
figure out how many people are
el i gi bl e because people's i ncone
changes so nuch from year-to-year or
because --

COW SSI ONER BRESLI N Yes.

COUNCI LWOMAN GAUTHI ER: IS
there a way that we can even have a
systemthat's not perfect around
under st andi ng how many residents are
eligible for certain things and how

many are enrolled and then work from
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there to understand the work that we
have to do?

COW SSI ONER BRESLI N: |
think we can. | think it's a good
conversation that there's limtations
on what we can do, but we can use it
to help identify areas or taxpayers
who may be eligible. But again, in
the context of auto enrollnment we
woul dn't be able to auto enroll them
because we woul dn't know their
current year status. W m ght know
what their incone and residency was
two years ago, but we can use that
i nformati on and we do use sone of
that information for outreach. And |
tried to identify areas where -- and
t axpayers who may be eligible for
prograns, so that's what we do. W
try to use that to guide our
out r each.

COUNCI LWOVAN GAUTHI ER. Ckay.

COW SSI ONER BRESLI N:  But
we're unable to use it for auto

enr ol | nent .
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COUNCI LWOVAN GAUTHI ER: Ckay.
Thank you.

COW SSI ONER BRESLI N:  Sur e.

COUNCI LWOVAN GAUTHI ER: And
know | asked about OPA vacanci es
earlier, but | wanted to have a
little nore detail on the anount of
vacancies in relation to what
positions?

(Wtness approached
Wtness Table.)

MR. ARCS: Yeah. So let ne
pull up the end of the Cal endar '22
nunbers for second quarter of the
fiscal year. So overall through
second quarter of Fiscal Year '23 OPA
had 50 vacanci es.

COUNCI LWOVAN GAUTHI ER: Ckay.
And in what positions?

MR. ARCS: So that's a m x of
eval uation, clerical, admnistrative.
So as of that point, we had 10
vacanci es for Real Property Eval uator
1. We have filled seven of those

since that report.
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COUNCI LWOVAN GAUTHI ER: Ckay.

MR. ARCS: And sone of those
are ongoi ng because our entry-| evel
positions are career progression, SO
fol ks only serve one year in those
positions and then they automatically
matriculate to a higher |evel, which
allows us to backfill comng in. But
we're likely to al ways see vacancy at
sonme point during any fiscal year in
t hat position.

The Eval uator 2 position
which is the next level up, that's
the automatic career progression |
just nmentioned, there are 19
vacancies. But those will be filled
as the people go up. W have three
vacanci es at supervisor, two
vacanci es at adm nistrator |evel and
ei ght vacancies on the clerical aide
| evel .

COUNCI LWOVAN GAUTHI ER: Ckay.
Do you overall just have a general
opi nion of how that's inpacted your

operations, particularly follow ng
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1 the increased assessnents in the

2 First Level Review process?

3 MR. ARCS: So the nore staff

4 we have in those eval uator categories

5 the nore we can divide up the Cty's

6 inventory, so folks can handle | ess

7 accounts, which neans if they have to

8 do onsite inspections or FLRs or

9 appeals, it's hopefully a little nore

10 evenly distributed which neans they

11 can get through thema little faster,

12 it's not always necessarily a

13 correlation that sonebody coul d have

14 a |l arge nunber of accounts. But if

15 there's not a lot of activity in that

16 area or their values didn't change

17 much, they m ght not have a | ot of

18 FLRs to deal wth.

19 But where we do see those

20 cases, we certainly try to help

21 augnent existing staff with other

22 individuals that perhaps aren't as

23  busy to where they can | end sone of

24 their expertise and assistance in

25 areas to nove through that. If we
LEXI TAS
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had nore people, would we get through
the FLRs a little faster, yes, | wll
definitely say that.

And | think with this [|ast
round of hiring we were actually able
to fill all of our available
vacanci es, which like | said the
t hree-plus years that |'ve been here
we haven't gotten to that level. [|I'm
optim stic we can continue that, but
it wll be a lot of help when we get
t hose people in.

COUNCI LMOVAN GAUTHI ER: Thank
you SO nuch.

COUNCI L PRESI DENT CLARKE:
Thank you, Council woman.

Chair recogni zes Counci |l man
Harrity.

COUNCI LMAN HARRI TY:  Yeah.
|"d just like to know what's the
total nunber of enployees in your
depart nent ?

MR. ARCS: So the total
budget ed nunber is 226. | shoul d
know that off the top of ny head,
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right. Yeah, 226. And we were only
filled at 176 as of this increnent
run for the budget. But as | said,
we're going to have close to -- that
was just the evaluator positions that
| was speaking about. W' re doing
sone other hiring so we're going to
have al nost half of those filled in

t he com ng nont hs.

COUNCI LMAN HARRI TY:  But
ri ght now you're about a quarter, 75
percent short?

MR. ARCS:. Yeah. And we've
actually hired people since that run
as well in different positions, so
it'"'s alittle less than that. But we
have seen sone attrition wth fol ks
retiring. People were in DROP years
ago and their time has just cone up,
but we have nore applicants for our
entry-level tests last tine around.
It's being given again soon.
Hopeful ly that kind of tal ent pool
out there remains the sane or keeps

getting larger. But if the |atest
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1 round is any indication, |'m
2 optimstic that we will be able to
3 fill those up.
4 COUNCI LMAN HARRI TY:  Yeah,
5 because 25 percent seens |ike a
6 lot --
7 COW SSI ONER BRESLI N Yeabh.
8 And sure --
9 COUNCI LMAN HARRI TY.  You want
10 to be sure in a departnent where not
11 only are you counting on the noney
12 for the Cty revenue, but al so people
13 trying to pay their --
14 MR. ARCS: Yeah. And sone of
15  the other vacancies, the higher
16 levels, they are open conpetitive
17 tests only. So as folks retire, we
18 have to go through HR and get to
19 civil service exans, which M ke
20 Zaccagni tal ked about yesterday.
21 And | think he specifically
22 nmentioned our supervisor position,
23  which we work with themto sort of
24 give the alternate path around the
25 degree. And | think he nentioned 14

LEXI TAS
215-504- 4622




Comm ttee of the Wole 222
3/ 29/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I ndividuals in our office that would
not have qualified prior. So that's
gi ving nore people in our departnent
opportunities to fill sonme of those
vacancies. And then if we can get

t he sanme kind of inflow of new
talent, we can get that nunber
reduced.

COUNCI LMAN HARRI TY:  What's
the time frane fromapplication to
hire?

MR ARCS: Application to sit
for the exam you nean?

COUNCI LMAN HARRI TY: Ri ght.
Fromthe tinme they take the examto
the tinme they're actually hired, how
much tinme in between | apses?

MR ARCS: | can't give you
an exact tinme, but | can tell you
just based on recent history from
announcenent through hiring and
bri ngi ng peopl e onboard, we've been
able to give the test twice a year on
board, new groups twice a year. SO

|11 say roughly six nonths and maybe
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four or three froma certain period.

So we like to give the test
at least twce a year, where it
becones an issue for us if we give it
too often. We'Ill have two people
that want to take it, it doesn't
really nmake sense to give it that
often. But we did see an uptick in
the | ast exam There's another one
that's out there that's open right
now. We'Il see how nany cone on
t hat .

COUNCI LMAN HARRI TY: How do
we get the information out that we
are hiring for those positions? How
do we announce it? Because we
al ready need people to apply --

MR. ARCS: How does the City
announce it?

COUNCI LMAN HARRI TY:  -- when
we have 50 jobs. So --

MR. ARCS: Yeah. | nean,
It's on the Gty sites we have. W
do job fairs. W' ve done sone job

fairs onsite at OPA and with |arger
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Cty groups. W do get people that
work in our office, outside of the
office. W' Il have network

prof essionals. W do get folks

t hrough t hat.

COUNCI LMAN HARRI TY: Are you
doi ng any web advertising, Facebook,
| nst agram where people are actually
| ooki ng now because they're not
| ooki ng at --

MR ARCS: OPA itself does
not. We would be part of any | arger
advertising fromHR, but OPA itself
does not. Then the other position as
| mentioned that we're bringing on is
managenent trainee, so that's a
citywmde thing. That's not
necessarily specific to OPA, but
we're getting into that as well to
hel p close that gap. So that would
be a cityw de advertisenent, not just
OPA-speci fic.

COUNCI LMAN HARRI TY:  And
what's the average sal ary?

MR. ARCS:. For entry level or
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just in general ?

COUNCI LMAN HARRI TY:  Entry
| evel .

MR. ARCS: | know
approxi mate, but we'll get it to you.
| don't want to say the wong thing.
Qur salaries are -- I'll say this:
When it conmes to other people doing
this job for nmunicipalities, we are
not only conpetitive, we are really
the best in the region for starting
and progression. So it's not a
matter of people going to other
counties and doing the job. It's
just people that want to get out of
the private sector and conme do the
j ob.

COUNCI LMAN HARRI TY: Wl |,
that's good to hear because it's
probably one of the only departnents
where we're actually ahead of the
gane. All right. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci |l man.

Chai r recogni zes Counci | worman
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Lozada.

COUNCI LWOVAN LOZADA: How
many nenbers are in your executive
staff?

MR. ARCS: My executive
staff?

COUNCI LWMOVAN LOZADA:  ( Nodded
affirmati vel y).

MR. ARCS: | believe we count
that as -- so we have exenpt and then
executive. The executive | believe
Is five, but let ne get that exact
page for you. So executive staff,
five.

COUNCI LWOVAN LOZADA: And can
you break it down by race for ne?

M. ARCS: Four African
Ameri can, one Wite.

COUNCI LWOVAN LOZADA: And of
your full-tinme staff, how many are
bi | i ngual ?

MR. AROS: How many are
bilingual? So currently we have
| isted on the docunents as 0. W

know that's not correct. But with
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the inplenentation of One Philly,
it's noved to self-reporting on the

i ndi vi dual s and we haven't had
anybody self-report in our systemthe
| anguages that they speak.

W have Legacy data. W know
t hose people still work there, but we
do not want to guess at a nunber.

But we are -- | won't call up our
Adm ni strative Services Director, but
we' re maki ng a push to make sure
peopl e self-report because we need to
report that data. W want to know
and we want to nmake sure we know who
can speak what and if there's any
assi stance needed onsite. But since
noving to a self-reporting, we don't
have anybody self-reporting as of yet
for that.

COUNCI LWOMAN LOZADA: And
besi des English, is there anyone el se
t hat speaks anot her | anguage besi des
not just English or Spanish, but
Mandari n or Chi nese?

MR AROS: Yes. From Legacy
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1 data, | know there was a nunber of
2 different |anguages that were spoken
3 and that's just not contained in this
4 right now But, yes, between
5 Chinese, Russian, Creole, so we have
6 a nunber of different -- so we have
7 toremnd folks that we need themto
8 self-report so that way we can
9 docunent that and conmuni cate that
10 as-needed to you guys and whoever
11 el se needs it.
12 COUNCI LWOVAN LOZADA: A city
13 that is as diverse as the one that we
14 live in, our workforce should be
15 reflective of that across the board.
16 And so, ny expectation is that we
17 | ook at those nunbers. W figure out
18 how we increase diversity across the
19 Dboard in City departnents because
20 this could be exactly why some of our
21 residents are not in conpliance the
22 way that they coul d be.
23 MR. ARCS: Yes. And
24 Counci | menber Johnson did ask ne a
25 question on that earlier, and it was
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on docunents. And | had wote it
down, and now | can't find that page.
But we are over 50 percent non-Wite
enpl oyees in the office, so it's
about 87-78 for the overall nunbers
as of the end of the second fiscal
quarter.

COUNCI L PRESI DENT CLARKE:
You' re good, Councilwonman?

COUNCI LWOVAN LOZADA:  Yes.

COUNCI L PRESI DENT CLARKE:
Thank you. So thank you. It appears
to be no additional questions.

COUNCI LMAN SQUI LLA:
(Gestured).

COUNCI L PRESI DENT CLARKE:
Where' d you cone from Council man?
tried to get that in quick.

MR. DUBOW That seens
unf air.

COUNCI L PRESI DENT CLARKE:
Chai r recogni zes Council man Squil | a.

COUNCI LMAN SQUI LLA:  Thank
you. Thank you for all your work on

this. And | know our office is in
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constant contact wth OPA and
Revenue. And we heard all the
chal | enges that we have and still are
having. What are we doing to
streamine -- and I know we spoke
about this before -- but streanining
the process from OPA to Revenue to
address the appeals that are
happeni ng as they are bei ng done and
then the tine franme from appeal
deci sion to revenues changing for
billing purposes?

MR. ARCS: For the record, |
saw Council man Squilla about 9:20
this nmorning wal ki ng by our buil ding,
so we could have addressed this a few
years hours ago.

So in terns of the appeals
specifically, we get a docket from
t he BRT several days to a week or so
after the appeals have been deci ded
with all the decisions. W put in
t he processing.

W' ve gotten -- there was a

few delays at first. W kind of
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wor ked sone of the kinks out. And at
this point fromthe tine the BRT

deci sions get to us to getting those
nunbers over to Revenue, we're at a
nont h, maybe 35 days.

COUNCI LMAN SQUI LLA:  That's
better.

MR. ARCS: Before we were
closer to six weeks and now we've
nodi fied the workflows a little bit
and better identified. And so, we're
getting those over to Revenue as it
stands right now about a nonth from
getting the decisions fromthe BRT on
those cases. And if we're able to
speed that up, we certainly will.

But we have nmade sone i nprovenent
fromwhen we first started back in
the fall.

COUNCI LMAN SQUI LLA: Al
right. That's good to hear. And
then also, the issues wth the
billing as far as Revenue sendi ng
out, especially for seniors when

they're on paynent plans, getting
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that and then their paynents to
Revenue. How are we addressing the
chal | enges of themgetting their --
they used to give you a year's worth
of coupons, right.

Now, we're getting nonthly
statenents being sent out so that
there would be a bill notice to go
out, and then there nust be sone type
of delay or sonething going on where
peopl e are getting | ate notices.

(Wtness approached
Wt ness Table.)

COW SSI ONER BRESLI N Yes,
Counci | mrenber. So as you know, we
have a new integrated tax systemt hat
we | nplenented, and the install nment
pl an as you said for people that are
able to pay their real estate taxes
over 12 nonths used to be a coupon
book, which we sent out. There was a
| ot of problenms with that. People
| ose it. They forget.

So best practice is to do

nonthly statenents, so that's what we
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do now. W send thema nonthly bill.
But there's been sone chall enges
probably on both sides, users and
with the Revenue Departnent in this
new process, so we're working on
that. The timng kind of changed, so
peopl e are sending in their notices
and they're getting processed.

And then there's kind of a
timng | apse sonetines if a person
pushes up agai nst the due date of the
filing and there's any kind of a
del ay, that a notice could then go

out to themtelling themthat they

are --
COUNCI LMAN SQUI LLA:
Del i nquent .
COW SSI ONER BRESLIN:  It's
not really delin -- should not be a

del i nquency notice. So it's

sonet hing that your office nade us
aware of. We're now | ooking at the
notice, so that notice is a softer
notice. A notice that says if you

had made this paynent, please ignore
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this notice. Not so nuch a

del i nquency notice, as a rem nder if
you failed to nake your paynent,

pl ease submt it.

Soit's alittle bit of a
process. You know, change is hard.
And a large part of this group that
Is on the install nent programare for
seniors, they've been using the
coupon book for a long period of tine
so they're used to that. So the
change has been sonething that we
understand i s chall engi ng and we want
to nake it as easy as possible. But
we do believe the change fromthe
coupon book to the nonthly notice is
better for everyone, but we all have

to adapt to it.

COUNCI LMAN SQUI LLA: | Tike
the idea of the notice because you
get a bill, you pay it, right. You
get a bill, you pay it. You don't

ever forget. The problemis it seens
li ke the bills were going out |ate

and then by the tinme they woul d pay

LEXI TAS
215-504- 4622




Comm ttee of the Whole 235

3/ 29/ 2023
1 it -- but we also had sone issues
2 wth, you know, seniors get very
3 nervous if they think they're going
4 to lose their house, right. They
5 livedin it their whole lives, it's a
6 chal |l enge.
7 But we had sone peopl e on
8 direct debit, which was being
9 directly deposited fromtheir
10 account. They were still receiving a
11 notice that they were late, so that
12 seens |ike sonething internal.
13 COW SSI ONER BRESLI N Yeabh.
14 As you know, this is sonething that |
15  just becane aware of from your office
16 so we're looking into it. W huddled
17 this norning, ny team before the
18 hearing to kind of get up to speed,
19 try to understand what's goi ng on.
20 We're still looking into it but --
21 COUNCI LMAN SQUI LLA:  Ckay.
22 COW SSI ONER BRESLI N - -
23 already just in that brief amunt of
24 tinme made sone decisions, we'll 1ook
25 at the notice, we'll change the
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notice. W don't want it to be a
threatening notice. W want it to be
nore of a remnder. And we're going
to |l ook to see what's creating these
notices goi ng out for people that
have pai d.

Qobvi ously, we want people
that may have m ssed a paynent to get
that notice, but we don't want
people -- | nean, it's not good for
our departnent either. W don't want
to get calls and we definitely don't
want to have your constituents be
worried about their hones, especially
If they're paying. So it's sonething
we' re | ooking into.

COUNCI LMAN SQUI LLA:  Yeah. |
think we're willing to work over tine
to do that. It's just stressful for
constituents who are worried about
It. It's easier for us to say
they're going to fix it, don't worry,
that letter nmeans nothing. And to
them it's not an easy thing to say.

COW SSI ONER BRESLI N: No, we
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understand. And this is a high
priority for us.

COUNCI LMAN SQUI LLA:  Ckay.
Thank you very nuch. W appreciate
t hat .

COUNCI L PRESI DENT CLARKE:
Thank you.

That concl udes the questions
fromnmenbers of the Commttee. The
Committee will stand in recess until
Monday, April 3, 10:00 a.m, at which
time we will reconvene. We will be
renote, renote on Mcrosoft Teans.
Thank you very nmuch. Talk to y'al
next week.

(Committee of the Whole
concluded at 3:20 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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