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COUNCI LMAN HARRI TY:
Good norning, everyone. This is a
public hearing of the Commttee on
Labor and G vil Service regarding
Bill No. 250607. | note for the
record that a quorum of the
Commttee is present. This hearing
I's now called to order.

M. Kunkel, wll you
pl ease read the title of the bill
bei ng consi dered today.

THE CLERK: Bill No.
250607, an ordi nance anendi ng
Chapter 17-100 of The Phil adel phi a
Code, entitled "Procurenent
Contracts" by revising Section
17-101, entitled "Prequalification
of Prospective Bidders for
Contracts for Construction of
Public Wrks" to establish m ni num
wor kf orce training requirenments and
docunent ati on standards for

contractors and subcontractors on
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public works projects, all under
certain terns and conditions.

COUNCI LMAN HARRI TY:
Thank you, M. Kunkel. WII you
pl ease call the roll.

THE CLERK: Counci | nenber
Ahmad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK: Counci | nenber
Br ooks.

(No response.)

THE CLERK: Counci | nenber
G I nore Richardson.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Present .
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THE CLERK:
Counci | menber Lozada.

(No response.)

THE CLERK:
Counci | menber O Nei l | .

(No response.)

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present .

COUNCI LMAN HARRI TY:
M. Kunkel, we have a quorunf

THE CLERK: (Nodded
affirmatively).

COUNCI LMAN HARRI TY:
Yep. Al right. This bill
est abl i shes an apprenticeship and
pre-apprenticeship requirenents for
publ i c works projects over 300, 000
or more. This initiative brings
significant benefits to our city by
creating apprenticeship
opportunities. W enpower | ocal
yout h and di sadvant aged i ndi vi dual s
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to gain essential skills to
contribute to our workforce.
Trai ned apprentice contribute to
hi gher quality and safer
construction. This lowers the risk
of accidents, ensures we neet
I ndustry standards specifically on
trades for underrepresented groups,
ensuring everyone has a fair chance
to succeed.

Additionally, this
requi renment aligns with our
obj ectives of enhanci ng workforce
devel opnent, pronoting econonic
diversity. In sum this bill is an
investnent in our city's future
wor kf orce and infrastructure. |
encourage all the Commttee nenbers
to support this bill.

Wul d any of the nenbers
i ke to make any opening renarks?

(No response.)

COUNCI LMAN HARRI TY:

Seei ng none - -
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COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes.

COUNCI LMAN HARRI TY:  (Oh,
yes. I'msorry. Katherine Gl nore
Ri chardson Counci | woman.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you so nuch,

M. Chairman, and thank you to all
t he menbers of the Labor Comm ttee.
And | just wanted to uplift you and
your teamfor this |egislation.

You know how deeply | care about
apprenticeship prograns and the
opportunity for young people here
in the city of Phil adel phia and
those who are wishing to reskill
and upskill to have an opportunity
to be a part of an apprenticeship
program and nore inportantly, a
regi stered apprenticeship program

So | just want to thank
you for your great work on this
| egi slation and | ook forward to

supporting this effort and
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continuing the work that we all do
together with our partners in all

of our unions regardi ng our
Apprenticeshi p Gui debook and
ensuring that we are exposing young
peopl e to opportunities avail able
wWithin our building trades. So

t hank you very, very nuch.

COUNCI LMAN HARRI TY:

Well, listen, thank you because you
were the first to get this stuff
started with the Apprentice

Gui debook. And as sonebody who was
in the trades, | know that this is
a chance for kids to really cone
up. So | thank you.

WIlIl the derk please
call the first -- anyone else? |'m
sorry.

(No response.)

COUNCI LMAN HARRI TY:

You' re good? OCkay. M brainis
going pretty quick.

WIl the Cerk please
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call the first panel of w tnesses
to testify.

THE CLERK: Aparna
Pal antino, Director of the Capital
Program of fi ce; Ron Hovey,
Procurenment Comm ssioner; and Andre
Bragg, Director of the Ofice of
Labor Standards.

(Wt nesses approached
W tness table.)

COUNCI LMAN HARRI TY:
Good norning, everyone. Please
state your nane for the record and
proceed with your testinony.

MS. PALANTI NO  Good
nmor ni ng, Chairperson Harrity and
menbers of the Commttee on Labor
and Cvil Service. M nane is
Aparna Pal antino and I'mthe
Director of the Capital Program
Ofice for the Cty of
Phi | adel phia. |'mhere today to
testify on Bill 250607, introduced

by Councilman Harrity.
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"' mjoined by
Procurenent Conm ssi oner Ron Hovey
and the Director of Labor Standards
Andre Bragg. This bill would anend
Chapter 17-100 of The Phil adel phi a
Code, entitled "Procurenent
Contracts" by revising Section
17-101, entitled "Pre-qualification
of Prospective Bidders for
Contracts" for construction of
public works to establish m ninmum
wor kf orce training requirenents and
docunent ati on standards for
contractors and subcontractors on
public works projects.

First, on behalf of the
Adm ni stration, we would like to
t hank Counci | menber Harrity for
working wwth us on the anendnents
we understand this commttee wll
adopt today. This bill, as
proposed to be anended, woul d
strengt hen exi sting neasures to

ensure the qualifications of the
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majority of the workforce on public
wor ks contracts.

This bill would al so
require firnms to be qualified and
have a history of conpetence in the
wor k for which they have been
contracted by ensuring that at
| east 70% of the workforce on these
proj ects have successfully
conpleted or are enrolled in
certified apprenticeship prograns.

Under the proposed
amendnent, this ordi nance would
apply to certain categories of
public works contracts val ued at
300, 000 or nore when the
anti ci pated workforce on the
proj ect exceeds four individuals at
any one tine. Non-conpliance with
t hese new regul ations could result
in disqualification or debarnent.

I n conclusion, we appreciate
Chairperson Harrity's coll aboration

on anmendnents and respectfully
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request that the conmttee adopt
them That concludes ny testinony
and we are happy to answer any
questions. It's just ne.

COUNCI LMAN HARRI TY:  Oh,
beautiful. That is great. |
appreciate it. First, also thank
you guys, thank ny staff for doing
the hard work. We've been worKking
on this for a long tinme. And thank
you to the Mayor for supporting
this. She cane up with sone nice
amendnments to make it a little bit
better, which we wll pass today
hopefully. So I'd like to pass it
on to ny coll eagues.

Are there any questions?
Counci l man Phillips and then
Counci l man G | nore, then Council man
Ahmad.

COUNCI LMAN PHI LLIPS: |
just want to say thank you so nuch
for working with Councilmn Harrity

on this very inportant bill.
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Council man Harrity, great job.

As we know that we in
the city of Phil adel phia do not
nove w t hout having the support of
| abor. Al of our work, all of the
things that we've seen in the city
of Phil adel phia is because of
| abor. And it's unfortunate that |
didn't know -- that's why | said
t hank you, Councilman -- that there
are individuals who have gotten
away wWith not bringing in
I ndi vi dual s that are union and,
nost i nportantly, making sure that
they are well-trained through
apprenticeships. And this bill
does that .

| just want to ask a
qui ck question around how can we
ensure the effectiveness of this.
Oten tines we create bills that
are the right thing to do, and then
somehow we' re in conmuni cation

years later with the union and the
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union is tal king about why this is
not happening. W just want to
make sure it's effective.

So for me, howw Il the
city ensure that there is a
sufficient supply of
apprenticeshi ps avail able to neet
the project denmand once the bill
beconmes effective?

And al so, is there going
to be a way -- | want to ask are
you planning to track the success?
WIlIl the city publicly report which
proj ects received exenptions,
anal yze whether or not these
exenptions inpact cost, safety or
project tineline? So | just want
to see how we're going to be
basically tracking the success of
this bill as well.

MS. PALANTI NG So
before | defer to ny colleague to
answer the tracking piece, I would

i ke to mention that we woul d work
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closely with the unions and ot her
organi zations to ensure that at the
onset of a project that we have
nmechani sns in place to be able to
acconplish this appropriately. And
then | can defer to Procurenent
Comm ssi oner to answer the
t racki ng.

COW SSI ONER HOVEY:
Sure thing. Thank you. [|'m Ron
Hovey, Procurenent Conm ssi oner.
And thank you for inviting us and
t hank you, Council menber Harrity,
for including us early and adopting
sone of the adm nistrative changes
we requested. Because, as you
know, we're working to streamine
procurenment and that hel ped us
greatly in sort of piling on
difficult-to-inplenent tracking
neasur es.

And so, to Council menber
Phillip's question with regard to

tracking there is a section of the
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bill that tal ks about the
reporting. So we'll be gathering
data which will be avail able sort
of inarawformall year |ong, and
we'll report annually back to the
Council on the outcones that we
see. And that includes the

I ssuance of wai vers.

And so, that acts both
as a neasure and a break on issuing
wai vers to nake sure that they're
used appropriately. So, yeah.
mean, it's that reporting
functionality where we're not going
off and doing this in secret. It's
done in the open daylight and it's
accessible to all of you.

COUNCI LMAN PHI LLI PS:
Ckay. That's inportant because
when they're not -- it's inportant
for nme to know that, but also just
want to make sure that the
wor kf orce docunentation is there to

ensure that contractors remain
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conpliant and that we have the
staffing available to nmake sure
that we do the departnent, right,
or they lose their opportunity to
work with the City of Phil adel phia
if they're not in conpliance.

W don't want to be |ike
wait a mnute, they've been out of
conpliance for four years and we're
just now catching up toit. So
that's the part that | want to make
sure you're ready on.

COW SSI ONER HOVEY:

And if | may, so the Mayor's

CCVA -- COME initiative is |ooking
for ways to grow in the direction
of workforce devel opnent. And so,

| think that as we |l ook at this
over tinme if we see gaps in the
avai lability, that nay be an area
where we could | everage sone of the
newer policies in the right

di rection to support this

initiative, because it is one of ny
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concerns of this bill that you're
al ways bal anci ng addi ti onal
requirenments wth creating sort of
the nost sort of seanl ess, snooth,
open mar ket pl ace, and that's the
bal ance that we need to strike.
And so, it becones |ess of an issue
If there are nore than adequate
resources avail abl e.

COUNCI LMAN PHI LLI PS:
Thank you so nmuch. Appreciate it.

COUNCI LMAN HARRI TY:  And
just a point of reference, we did
put in an -- once a year they have
to give us a report on what is
goi ng on, who's in conpliance,
who's not in conpliance, how nany
peopl e are actually hired. That's
t he whol e i dea of checking the
nunbers. So | nade sure.

Thank you for asking
that question. | thought of the
sane thing. W got to nake sure

that we have a little bit of a say

Page 17

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Labor and Civil Service

inthis. So once a year they wll
have to cone report to us, right.

COUNCI LMAN PHI LLI PS:

Are they able to verify that -- is
there a systemthey can verify that
70% of the contractors, they have
to provide a whole list?

MR. BRAGG | can speak
to that. Hello. M nane is Andre
Bragg. |'mthe Director of Labor
Standards. Yes, we'll be able to
verify -- we currently verify all
apprentice on jobs. And we'll take
a step further in assuring that
getting the correct docunentation
and keeping track and data through
our LCP tracker conpliance system
so we wll be able to track and
have the staffing to not only track
It, but have interviews and cross-
reference to make sure that all the
conpani es are in conpliance.

W' re going to be very

i ntentional about not putting a | ot
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of burden on contractors because we
don't want to keep putting burden
on them At the sane tine, we want
to ensure that they are neeting
these goals so it will be tracked
quarterly. Each project wll be
tracked and docunent ed.

COUNCI LMAN PHI LLI PS: |
asked that question -- this is ny
| ast question -- because | know
sone people are very sneaky and
they're not honorable. They'll
literally put soneone on the
payroll and then they'll get the
check and then they'll give it to
soneone el se or there's so many
ways to put soneone's nane there.
So | just want to nmake sure that we
are really careful for all those
| oophol es.

MR. BRAGG  Counci |l man
Phillips, you are exactly right,
and that's the inportance of the

i nterviews and doing the
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I nspections. Because
realistically, what it can do is
al | ow people not to put people on
the payroll or to put a different
name on the payroll. So that's the
I nportance of us doing interviews
and making sure that we interview
this daily and on our projects.

COUNCI LMAN PHI LLI PS:
Al right. Thank you.

Thank you, Counci | man.

COUNCI LMAN HARRI TY:
Thank you, Counci |l man.

It's Kathy, then Ni na,
then you. Yep, absolutely. I'm
keepi ng track.

Counci | woman G | nore
Ri chardson. Then Counci | nenber
Ni na Ahmad and Counci | menber Rue
Landau.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you so nuch,
M. Chair. And thank you to

Council man Dr. Anthony Phillips for
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t he questions that you offered.

| had the opportunity to
review the anendnents that were
offered as a part of the
wor kt hrough with the Adm nistration
and Councilman Harrity's office and
team and | too have the sane
question. Cbviously, the |last one
was answered relative to Subsection
J.

But relative to
Subsection |, Werein the
Procurenent Conm ssi oner shall
submt an annual report to the
Clerk of the Council justifying
each exercise of Subsection 17-
101(8)(H) no later than Decenber
31st of each year.

| just wanted to confirm
that the Procurenent Comm ssioner
and the office wll be available to
confirmon the record that you all
will be able to submt the annual

report to Council, and that you
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will begin not this cal endar year
obvi ously because of the tim ng of
t he passage of the legislation, but
that that would begin in 2026 which
woul d cover FY26 and then partially
FY27.

| was just wondering if
there was a reason why you all did
cal endar for reporting versus
fiscal?

COW SSI ONER HOVEY:
What was the last part. The very
| ast sentence?

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Meani ng t he
Procurenent Conm ssioner's annual
report to Council, in the
amendnents that we received | was
just asking for the difference of
cal endar year versus fiscal, just
seeking to understand that that
reporting process works for
procurenent, and then obviously

that the first report would be
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technically Decenber of 2026 which
woul d cover the remai nder of FY26
in the beginning or the first half
of FY277?

COW SSI ONER HOVEY: So
in all honesty, ny preference would
be that the bill said not |ess than
annual ly rather than a specific
date. Because increasingly, | want
to get to an annual report footing
to Council as part of the drive to
driving towards a nore efficient
appr oach.

But with that one m nor
thing, we will be reporting on this
at the required tinme regardl ess
wherever the date falls. And we
wi |l get on an annual rate, annual
schedule. The reason | ask for the
one adjustnent is because in other
bills, it could give a different
date. And so, we would Iike to get
to singular annual report of

conpl i ance.
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COUNCI LWOVAN @ LMORE
RI CHARDSON: Well, that's why | was
aski ng because of the work that we
even did with the Health and Human
Service portfolio around the
nonprofit contracting. | know one
thing that canme up was ensuring
that the reporting process covered
the fiscal year and didn't sort of
have the reporting process.

| just wanted to ensure
that you all wll be able to neet
the demand of this anendnent and
that you're okay wth cal endar year
or do you want fiscal year, because
that's a sinple change while we're
in commttee? That's why |I'm
aski ng.

COW SSI ONER HOVEY:
My preference would be to be
non-specific and to say not |ess
than annually rather than on a
particul ar date cal endar or fiscal.

But if you do pick one, | think
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fiscal probably works a little
better for us.

But, yes, we -- and as
you know with the new system the
OPAL systemgoing in, it'll be
easier to report on many of these
things, but right nowit's a
struggle to gather data manual |y
fromnultiple systens which may or
may not collect the data in the way
Council asks. And that was
actually one of the hall marks of
this process, is that Council nmenber
Harrity was very accommopdati ng
otherwise in the admnistrative
changes that he made. Did | answer
your question?

COUNCI LWOVAN @ LMORE
RI CHARDSON:  No, you did. And |like
| said, the only reason why | ask
IS in addition to that under
Section 2 of the proposed
amendnent, the effective date

changed to the beginning of the
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fiscal year, which is technically
FY27.

So I was just wondering,
M. Chair, if it would be better
for themto do fiscal year
reporting structure versus cal endar
since the anmendnents that we all
received say July 1, '26, so that
way what woul d happen is that first
report if it were due Decenber 31st
of 2026, it would only cover July 1
of '26 up until however many nonths
in order for themto do the
reporting.

So | don't know whet her
it'd be better to do it on fiscal,
because then that also to your
point wth the inplenmentation of
OPAL woul d al so give you the tine
frame fromJuly 1 of '26 to do the
whol e year, and then technically we
woul d get the first report June
30th of '27.

COW SSI ONER HOVEY:
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That's the direction we're headi ng
iIs to be issuing for all things
conpliance. Like along with the
budget, we'd start giving you a
conpl i ance report.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  It's just one word
(1 naudi bl e).

COUNCI LMAN HARRI TY:
That's what this is about, is to
actually nmake it so we can get the
information. | don't want to nake
it harder to actually get what |
want to get which is the nunbers,
you know what |'m saying. So, yes,
l"'mfine with that. W' Il nmake the
change. Wen we introduce the
amendnent, it wll be so.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so much, M. Chair, because | think
that really aligns wth the
amendnents that we received. And

know t hat you worked really hard
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and closely with the

Adm nistration. And | just want to
ensure that we are able to receive
the informati on that you have
requested in a tinely fashion, but
also in the way that works for the
new i npl enentation of the OPAL
systemand all the work that | know
has been happening in the
background trying to get everybody
on fiscal and away from cal endar.

Ckay. Thank you so
much, M. Chair, for the
accommodat i on.

COUNCI LMAN HARRI TY:
Counci | man N na Ahnmad - -
Counci | woman.

COUNCI LWOVAN AHVAD:
Thank you, Chair.

Good norni ng. Thank you
for your testinony. First, | have
to say | commend you on the
testinony that lays out all this

information that the fiscal note.
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Deeply appreci ate how you' ve broken
it down. |t nakes it so easy to

| ook through this. So let's nake
sure everybody gives us this. This
IS another systemto put into

pl ace.

My question was about
the apprenticeship training
prograns. Do we have sufficient
training prograns to neet the need
for what we are proposing i s one
guestion and then | have a foll ow
up.

MR. BRAGG To answer
your question, the bill is for
people -- nostly verification of
wor kers that's already been through
the programas well as our unions
are sufficiently supplying
apprentice. So | would say, yes,
that there are a sufficient anount
of apprenticeshi ps.

| know that with the

uptick of jobs that cones and goes,
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t he union usually has nore
apprentice openings and things |ike
that. So that would --

COUNCI LWOVAN  AHVAD:
The reason | ask is we hope this
will create a pipeline, right. And
we hope we can have these
opportunities in places that
haven't seen them before. So that
IS going to take a while to do
because you said these are people
al ready trained. So breaking into
that workforce is very difficult as
we all know. But if we don't
create that in our city, we're
going to | eave a whol e bunch of
peopl e behind, which is where we
are right now

So | just wanted to
see -- | know this is for $300, 000
and up, right. Even though there's
no requirenent for those under
that, are we encouraging themto

make sure they do have trained
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apprentices and then that woul d
maybe create a pipeline unrel ated
to the bill specifically, but to
say just as an effort in the city
since we are doing apprenticeship
training and encouraging it and
requiring it in sonme cases, how do
we take this and broaden it and
make sure we have peopl e ready and
if this were ever to change to a

| ower nunber, 200,000 we woul d have
the workforce ready to do that?

So I would love to see
how we can work to actually create
real pipelines in communities that
have never seen this, which neans
starting even before the training,
whi ch neans starting in high
schools. | know ny coll eague
Maj ority Leader has worked really a
ot on this issue and we would | ove
to anplify that, because now
there's a real pathway to 70% has

to be -- the second question was
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about the waivers. Could you
expl ain what the waivers were about
or when woul d the waivers go
into --

COW SSI ONER HOVEY:
Sure. So the intent of the waivers
is for work or specific projects
that doesn't typically lend itself
to bei ng done by apprentice type
f ol ks.

COUNCI LWOVAN  AHMAD:
So it would be a journeynman doi ng
it, not an apprentice?

COW SSI ONER HOVEY:
O specialized -- I'"msorry.

COUNCI LMAN HARRI TY:
Point of information. So it would
be the specialized field. So we
have a conpany that does pigeon
renoval at the airport. That's a
specialized thing. There's only
one or two people to do it. So we
don't have a big opportunity to

choose from anyway, so all that's
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cut out.

And t hen hi ghway worKk,
because hi ghway we don't have an
apprentice program Qur things are
done by certifications, not
apprentice. And actually the state
| aw supersedes us, so we just cut
t hem out because nost of the tine
it's state roads they're working
on. It's not our jurisdiction,

COW SSI ONER HOVEY: |
can give you one nore exanpl e.

El evators and escal ators, so
typically those folks are trained
specifically on certain pieces of
equi pnrent by the conpani es and |
don't think that they have an

of ficial apprentice program but
they're certified on their

equi prent .

COUNCI LWOVAN  AHVAD:

Yeah, the volune is probably not as
much. You nentioned sonet hi ng,

Comm ssi oner, about bal anci ng,
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right, regulation versus getting to
make sure we have jobs in the city
and construction projects. That

bri ngs the whol e i ssue about

timng, how nuch the conpany or
whoever's got the job has to conply
and how snooth that process is.

So the conplaints | get
from people in the construction
i ndustry is every tinme you guys put
anot her requirenent for us, you
don't nake it easy for us to do it
because then we're stuck and tine
IS noney on these things.

So | just want to make
sure that if we're going to put all
these requirenents, we're al so
creating a very snooth, quick, fast
turnaround for themto be able to
conply and to know that they had
checked the boxes. So | just
wanted to know how -- this is a
conpl aint not just here, but across

the board on many things the city
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does.

And | understand there's
a process and we are short-staffed
sonetinmes. But in order for our
dollars to nove because the dollars
nove when these things cone, and
not only the direct but the
i ndirect inpact of these things are
huge and we need revenue. So how
are we going to nmake sure that we
are not behind the ball on this?

COW SSI ONER HOVEY:
So | can give you a clear answer on
one of the two aspects of that. So
there's two aspects to this bill
that affects the adm nistration of
it, right. So first, there's the
adm nistrative part of it, what we
require themto do and how t hey
report it.

And then the second
thing is the supply of workers, and
that's the harder one to address.

So first, let nme just tal k about
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the easier one, the admnistrative
side. At the beginning we noved
fromthey nmust conply with this
during the bidding phase, which the
f eedback we gave was that woul d be
a barrier to many conpanies to even
conpete in this area because it's
difficult as a contractor when

you' re | ooking at the different
opportunities in front of you and
you have to bal ance, you're going
to win sone portion of those, not
all, so you don't know exactly who
you're going to put on what

proj ect.

So we asked for a self-
ser -- tongue-tied here, a self-
certification saying, yes, | can
achieve that. | don't know exactly
how they will. They will tell us
t he how when they start the
project, right, and we wll nonitor
their performance. So we nade it

nore of do you have the capacity
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and we wll track your actual
performance rather than you have to
tell us everything upfront.

So from an
adm ni strative approach, we've
| onered the barriers. (Qbviously,
the other side is the pipeline.
don't have a quick, easy, happy
answer for you. The realistic
answer is that's hard, right.
That's the rub of the issue. And |
think that we may see a few
solicitations where it doesn't go
well the first fewtinmes. And
we're |ike, oh, yeah, that work,
that area, that m ght be the
subject of we need to rebid it,
right, without that requirenent,
but we'll have that know edge from
bidding it.

But |' m hopeful that
build it and they will cone. |
mentioned earlier CCME and | think

that a di scussion with the
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Adm ni stration perhaps about that
because there was a speaker at the
CCME ki ckoff the other day who cane
fromanother -- | forget where, it
m ght have been, New York -- who
was tal ki ng about how t hey have

i nked up with apprentice prograns
as part of their pipeline. So I
think that there's opportunities
for the city to both push supply
and pul | supply.

COUNCI LWOMAN AHMAD:  And
streamine it so --

COMM SSI ONER HOVEY:  And
my focus because that's not ny
bailiwick so |I'msort of
specul ating at that end of it, but
nmy side is the adm nistration of
solicitations and contracts, so |I'm
trying to make that as seanl ess and
snooth for our contractors as
possi bl e.

COUNCI LWOVAN  AHMAD:

Wel |, thank you.
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| have a quick question
for Labor Standards. How are you
going to be invol ved, your
departnent going to be involved in
t hi s whol e process?

MR. BRAGG So we'll be
doing the tracking. Once the job
has started, we'll be tracking the
nunbers on the job. W coll ect
payrol |l s weekly from every project,
every contractor. So we'll be
taki ng those nunbers, taking that
data, put it into whatever report
that M. Hovey needs to provide him
t he nunbers, this contract is at --
this project is at 65%or this
project is at 80% we'll be
provi di ng those nunbers. So we'l|l
be doi ng 100% of the tracking.

COUNCI LWOVAN AHVAD:

The reason | ask is in the mdst of
a job that started and if they're
slipping on the percentage, the 70

percent, how quickly can that be
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addressed so there's not a

di sruption and suddenly in the

m ddl e of a health build project we
have a problem right?

So I'mjust trying to
antici pate how snoothly we can --
because this is a good bill to nmake
sure we have safety on the job. W
have people trained to do what
they're doing. But |I'mjust
thinking fromthe perspective of
the actual job site.

MR, BRAGG So
definitely I think our goal wll be
to kind of be preenptive, to
col | ect workforce nunbers. Prior
to a conmpany's wor kforce nunbers
and data before they even get on
the job, they'll kind of know where
they're at so they' Il know if they
can reach these nunbers or if their
subcontractors only has 20% they
shoul d know.

W'll make sure -- we
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don't want to catch the contractors
blind. That is not our goal.

Never has been our goal. Qur goal
iIs to wrk with the contractor and
nmeet these nunbers. W' re one
city. W all have the sane goal so
we'll try to Il et them know, hey,
we're at 25% of the project, you're
| ooki ng at 35% how can we work on
t hese nunbers or what can we
change. And we work with themli ke
we do on our other prograns to make
sure that they can reach these
goal s.

COUNCI LWOVAN  AHVAD:
Thank you so nuch.

Thank you, Chair. [|I'm
done.

COUNCI LMAN HARRI TY: |
recogni ze Counci |l woman Rue Landau.

COUNCI LWOVAN LANDAU.
Thank you so nmuch. |'mgoing to be
quick just to thank all of you very
much for your participation with
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us, with this bill. There's

not hing nore inportant as we're
wat chi ng our trades create these
great apprenticeship prograns than
to create the pipelines for the
jobs that they need. So this is
just a part of making that easier,
getting nore people into work,
getting theminto actually on-the-
job training. Thank you so nuch.

| also need to step out for a
little bit. So just want to tell
you |'mwatching upstairs and |I'1]1
conme back down. Thanks.

COUNCI LMAN HARRI TY:
Thank you, Counci |l wonman.

Thank you everyone for
testifying. And, Conm ssioner,
thank you. I'msorry. That's
right, we got one nobre question.
But | wanted to thank you
personal |y because ny staff did
not hi ng but rave about how pl easant

you nmade the process and how you
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expl ained to themthe procurenent
side of it and they said that you
actually got our side of it. So |
appreciate that and | appreciate
t he courtesy.

Counci | woman Kat hy
G I nore Richardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you so mnuch,

M. Chair.

Just wanted to get one
nore thing on the record rel ative
to a commtnent fromthe
Adm ni stration relative to hiring
two field inspectors and a
conpl i ance anal yst, and wanted to
get the tineline for the hiring
process for the three positions?

MR BRAGG So we're
| ooking to do that imrediately.
VWhen this bill is passed, | can get
that information for you and get it
back to you in witing, but | don't

have that information.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. That'll be
great. Just that we have sonet hi ng
inwiting relative to the tineline
for hiring the field inspectors and
the conpliance anal ysts and then
when the jobs becone available in
the city portal, if you could just
share it wth our Chairman for
di ssem nation to nenbers of the
Commttee so that we could al so
share the information as well.

And then finally, we
have worked with the O fice of
Human Resources over sone tine
based on additional |egislation
that | had introduced regardi ng our
young people going into sone of the
skilled trade positions with the
city. Does this inpact them or no?

COW SSI ONER HOVEY:

( Shaki ng head).

COUNCI LWOVAN 3 LMORE

RI CHARDSON: No, the CTE grads?
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Meani ng, could they be eligible for
the opportunity?

COW SSI ONER HOVEY: |
bel i eve so, yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you very,
very nuch.

Thank you, M. Chair.

COUNCI LMAN HARRI TY:
Thank you, Counci | wonman.

Thank you all for com ng
in and thank you. You're also
doing a fantastic job keeping
peopl e on the up-and-up. It's a
bi g deal and we appreciate all of
you and the hard work you do every
day. There's a |lot of us up here
who started as staffers. So we
know behi nd the scenes you guys are
t he ones doing the work so we
appreci ate you. Thank you.

M. Kunkel, wll you
pl ease call the next panel to

testify.
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THE CLERK: Kyl ee
Pi ckens, CAP Program Erin O Brien
Hof frman, D.C. 21 Director of Menber
Engagenent; El ai ne McQuire,

Busi ness Agent, Rosie's Grls; and
Jamal Col es, Business Agent, |ron
Wor kers 401.

(Wt nesses approached
Wi tness table.)

COUNCI LMAN HARRI TY:
Thank you all. Good norning.

Thank you for comng. WII you
pl ease state your nane for the
record and proceed with your

t esti nony.

M5. PI CKENS: Good
nmorning. M nane is Kyl ee Pickens
and I'mfromthe Construction
Apprentice Preparatory Program
better known as CAP. Thank you for
the opportunity to provide
testinony today regarding Bill No.
250607, introduced by Council menber
Harrity.
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CAP was created by ny
late Uncle Vlt MG 1|, who was a
retired | BEW Local 98 el ectrician.
Uncle Walt nmade it his life's
m ssion to introduce individuals
fromthe communities in
Phi | adel phia to |ife-changing
careers in construction. Wen |
t ook over the program upon his
passing in 2019, we becane a state
regi stered preapprenticeship
program

Si nce 2017, CAP has
enrol l ed over 390 participants to
the programw th an 83% graduati on
rate. Mre inportantly, 87% of
t hose graduates were pl aced,
enpl oyed with a trade union and are
still active apprentices and
] our neynen.

Upon successf ul
conpl etion of the program
partici pants achi eved tangible

outcones that directly enhance
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their career prospects, |like state
certification fromthe Departnent
of Labor, passage of required exans
for entry into registered
apprenticeship prograns, positive
interviews with registered
apprenticeship progranms and entry
into a registered apprenticeship
program and/ or sust ai nabl e

enpl oynent .

Qur rigorous reporting
system ensures that these outcones
are systematically neasured and
docunented. We nmmintain regular
communi cation with participants
both during and after the program
to track their progress and
enpl oynent status, which is also
necessary for reporting conpliance
wWith the state's apprenticeship and
training office.

The CAP
preapprenticeship programis

desi gned to ensure that our
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graduat es have el evated their

I nterpersonal tinme nmanagenent,
conflict resolution and overall

di scipline to work effectively for
any enployer. This conprehensive
preparation ensures that they are
not just placed, but retained and
successful in their new careers.

Qur instructors are CAP
al umi who currently work as
apprentices, journeynen and even
forenmen within the building trades.
Their direct real life experience
Is invaluable. They serve as
ment ors, providing practical
advi ce, gui dance and enhanci ng
students' job-ready skills.

COUNCI LMAN HARRI TY:
Thank you for your testinony.

Pl ease state your nane
and begin your testinony for the
record.

MR. COLES: Jamal Col es,

Busi ness Agent organizer with [ron
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Wor kers Local 401. Testinony on
Bill No. 250607, workforce training
requi renments for contractors on
public works. Thank you, Council
Presi dent and nenbers of Council,
for allowng nme to speak in support
of the bill.

The i nportance of having
wor kf orce training requirenents
guarantees the work wll be
conpl eted by conpetent, certified
skilled trade persons. Wen
projects are conpleted by highly
skilled trade persons, it
di m ni shes exorbitant repairs. The
gualified contractor won't cut
corners by purchasing, then
installing inferior materials.
Essentially, you're getting what
you' re paying for.

Anot her advantage to
using skilled trade persons, they
can quickly identify hazards. This

skill is vital to the safety of our
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nmenbers and to the public. These
training requirenents would

di scourage contractors who thrive

i n the underground econony. They
constantly engage i n worker

m scl assification and wage theft to
obtain public contracts. They not
only swindle their enpl oyees, but

al so the municipality they're
currently working in.

Lastly, by inplenenting
training requirenents, it would
allow the qualified contractor to
I nvest in future workforce
training, |ocal workforce training.
The common denom nator is training,
education and then putting the
residents of Phil adel phia to work.
These aren't just jobs, but life-
changi ng careers. Thank you.

COUNCI LMAN HARRI TY: Thank
you for your testinony.

Pl ease state your nane

and begin with your testinony.
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M5. McGU RE: Good
nmorni ng. Elaine McCGuire, Business
Rep for Local 98 and al so Rosie's
Grls Coordinator. Thank you,
Council Chair Harrity and
Counci | menbers, for this
opportunity to speak.

My nane is El ai ne
McGQiire and I'ma proud tradeswonan
and a strong supporter of
regi stered apprenticeshi ps and
preapprenticeship prograns |ike
Rosie's Grls, a programthat opens
the door for nore wonen and girls
to enter into the building trades.

|' m here because city-
funded projects should do nore than
j ust pour concrete and hang steel.
They should build careers. Wen
you require apprentice-trained
wor kers on public projects, you're
maki ng sure that the people who
wi re our schools, build our

hospitals and build our housing are
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properly trained, tested and held
to the highest safety standards.
Apprenticeship isn't
just learning on the job. It's
t housands of hours under the
supervi sion of experienced
j our neyper sons, conbined with
cl assroominstruction, state-
approved curricul um and ri gorous
safety training. That neans fewer
m st akes, fewer accidents and
bui l dings that will serve this city
for decades wi thout costly repairs.
Every tax dol | ar
stretches further when the work is
done right the first tinme by
trained apprentice and skilled
uni on | abor. But there's another
reason for this matter. \Who gets
t hese careers?
For a long tine, wonmen
were told this isn't for you, but
Rosie's Grls is changing that. W

i ntroduce young wonen and girls to
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trades early. W put real tools in
their hands. W show them t hat
t hey belong on the job sites and we
connect themto registered
apprenticeship prograns that wll
|l ead to fam | y-sustaining wages,
benefits and pensions.

| ' ve wat ched young girls
who were shy on one day and st epped
onto a job siteinalift and wred
a circuit and suddenly see a future
for thenselves that they didn't
know exi sted. Wen your policies
prioritize apprenticeship-trained
wor kers and support prograns |ike
Rosie's Grls, you' re not just
filling today's | abor needs.
You' re buil ding nore inclusive
di verse and skilled workforce for
the future.

So |'masking you to
keep and strengthen requirenents
for apprentice-trained workers on

all city-funded projects and to
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conti nue support in the pipeline
prograns that bring wonen into the
trades. Thank you for your tine
and for investing in workers |ike
me and in the next generation of
Rosie's Grls who are ready to
build this city. Thank you.

COUNCI LMAN HARRI TY:
Thank you for your testinony.

Pl ease state your nane
and begin with your testinony.

MS. O BRI EN HOFFMAN
Good nmorning. My nane is Erin
O Brien Hoffman and | serve as the
Director of Menber Engagenent for
District Council 21 of the
| nt ernati onal Union of Painters and
Al'lied Trades. Thank you for the
opportunity to provide testinony
today in strong support of Bill No.
250607, introduced by Council nenber
Harrity.

This bill is nore than a

contracting requirenent. It's a
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strategic investnent in

Phi | adel phi a's wor kforce, econom c
mobility and | ong-term
infrastructure quality. 1In the
Phi | adel phi a building trades, we
see firsthand how high standard
regi stered apprenticeship prograns
transformlives.

Qur nmenbers that we
train through the registered
apprenticeship system one of the
nost rigorous and respected
wor kf orce devel opnent pipelines in
the nation. | also want to
hi ghli ght the essential role of
preapprenticeshi p prograns,

i ncl udi ng our own WNC, Wnen In
Non-traditional Careers and VIP,
t he Vocational Internship Program
These prograns create pathways for
wonen, single parents, returning
citizens and young people who may
not see a clear route into fam|ly-

sust ai ni ng careers.
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W NC and sim |l ar
prograns provide OSHA-10, First Ad
CPR, hands-on skills, financial
literacy, career coaching and
di rect connections to the building
trades apprenticeship prograns.
These are not just theoretical
opportunities. These are real
pi pel i nes that are changi ng real
lives right here in Philadel phia.

Bill 250607 strengthens
this ecosystem by ensuring that
contractors working on public
projects participate in registered
apprenticeship prograns, pay
prevailing wages and nai ntain
strong worker safety and practices.
Phi | adel phi a deserves safe
worksites, tinely and reliable
proj ect delivery and a workforce
trained to the highest industry
st andar ds.

This bill supports these

goals. It ensures that taxpayer
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dol l ars create neasurable community
benefit, opening doors for
residents whil e guaranteeing the
city receives quality
craftsmanship. On behal f of the
Bui |l ding Trades and District
Counci| 21 and the thousands of nen
and wonen that we proudly
represent, | urge the comnmttee to
advance Bill No. 250607. Thank you
for your time and commtnent to
st rengt heni ng Phil adel phia's
wor kf orce and future. Thank you.

COUNCI LMAN HARRI TY:
Thank you all for your testinony.
And thank you for what you do every
day, pronoting the preapprentice
and apprentice prograns, giving our
kids a future. So | thank you for
t hat .

| just have a couple
questions before | pass it on to ny
col l eagues. |'ma product of the

| abor nmovenent so | kind of know
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what's going on. | want themto be
able to hear theirs.

But, Erin, in your
testinmony you tal ked about career
pat hs for single wonen, parents and
returning citizens. Can you talk
about the types of skills that your
apprentice require that set them
apart from other training school s?

MS. O BRI EN HOFFMAN
Sure. | nmean, we have the highest
excel l ence in safety and our
apprentices are comng with skill
sets that set themapart from
anybody that's not going through a
regi stered apprenticeship program
It's the pinnacle of training and
the difference between goi ng hone
every day the sanme way that you
came to work.

COUNCI LMAN HARRI TY: Can
you tell us how as a woman the
Bui | di ng Trades, the opportunities

you were presented has changed your
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life?

MS. O BRI EN HOFFMAN: |
could tal k about that for a very
long tinme, Councilman Harrity. |
nmean, yeah. |It's the best choice
that | ever nmade and it's the
di fference between health care,
retirenment benefits, access to
fam | y-sustai ni ng wages, the
di fference of being a wonman t hat
doesn't need anybody else to help
me because | have a career that |'m
able to neet not only ny needs, but
the needs of all of ny children as
well. And it's been conpletely
lifechanging. It's the only
I ndustry where wonen neke equal pay
to men.

COUNCI LMAN HARRI TY:
There we go. Al right. [|'m going
to pass it on to ny coll eagues so
that we can get through this. |
know we want to keep our quorum so

we got to keep goi ng.
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Col | eague Counci | woman
Kathy G I nore R chardson -- oh,
you' re good?

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Yes.

COUNCI LMAN HARRI TY:

You' re good?

COUNCI LWOVAN  AHMAD:

Not a question, but just thank you.
Thank you for doing what you're

doi ng. Thank you for opening up
our trades. Thank you for

I ncl udi ng peopl e and thank you for
bei ng here sayi ng what a

di fference.

And to have equal pay,
which is not true nost other places
for the same work is critical, and
we need to herald that to say this
Is where this is happening. |f you
can do it, all places should be
able to do it. So | just wanted to
say thank you for your service.

COUNCI LMAN HARRI TY:  No
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further questions. | thank you for
your service. | thank you for
bei ng here today and taking tine
out of your busy schedule to cone
in and educate us on this topic.

M. Kunkle -- we're
going to take a short recess and
we'll be right back with the rest
of the hearing.

(Brief recess.)

COUNCI LMAN HARRI TY: Al
right. M. Kunkle, will you pl ease
call the next panel to testify.

THE CLERK: There are no
further speakers, M. Chairman.

COUNCI LMAN HARRI TY:
Thank you. |s anyone else here to
testify on Bill 250607 whose nane
has not yet been call ed?

(No response.)

COUNCI LMAN HARRI TY:
Seeing none, we will now nove to
our public coment section.

M. Kunkel, wll please
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call the first speaker for public
coment .

THE CLERK: There are no
further speakers, M. Chairmn.

COUNCI LMAN HARRI TY:
Thank you for your testinony --
M. Kunkel, there wll -- the Cerk
wll read the list witten --
M. Kunkle, is there any other
testi nony?

THE CLERK: For witten
t esti nmony, Montgonery County
Comm ssi oners and Bucks County
Commi ssi oners.

COUNCI LMAN HARRI TY:
Thank you. They have been
submtted to everybody in witing?
Thank you. They have been
submtted in witing. Everybody
will have a copy of that in your
packet .

Thi s concl udes the
public hearing on Bill No. 250607.

W will now nove into our public
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meeting. M. Kunkle, wll you
pl ease call the roll for the public
meet i ng.

THE CLERK:
Counci | menber Ahmad.

COUNCI LWOVAN  AHMAD:
Present.

THE CLERK:
Counci | menber Brooks.

(No response.)

THE CLERK:
Counci | menber G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Present.

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Present.

THE CLERK:
Counci | menber Lozada.
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(No response.)

THE CLERK:
Counci | menber O Nei l |.

(No response.)

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

COUNCI LMAN HARRI TY:
Chair now recogni zes Counci | worman
Kat herine Gl nore Richardson for a
notion on the anmendnent to Bill No.
250607.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you so nuch,
M. Chairman.

| offer an amendnent to
Bill No. 250607. A copy of the
amendnment has been circulated to
all menbers of the conmttee and |
nove that the amendnent to Bill No.
250607 be approved.

(Duly seconded.)

COUNCI LMAN HARRI TY:
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Thank you. It has been noved and
properly seconded that the
amendnent to Bill No. 250607 be
approved.

Al'l those in favor say
aye.

(Aye.)

COUNCI LMAN HARRI TY: Al
t hose opposed?

(No response.)

COUNCI LMAN HARRI TY:
Heari ng none, the ayes have it and
the notion carries. The anmendnent
to Bill No. 250607 is approved.

The Chair recogni zes
Counci | woman Kat herine G| nore
Ri chardson for a notion on Bill No.
250607 as anended.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you,
M. Chairman.

| nove that Bill No.
250607 as anended be reported from

this Commttee with a favorable
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recommendati on and that the rules
of Council be suspended as to
permt first reading of this bill
at the next session of Council.

(Duly seconded.)

COUNCI LMAN HARRI TY: It
has been noved and properly.
seconded that Bill No. 250607 as
anended be reported fromthis
commttee with a favorable
recommendati on and that the rules
of Council be suspended to permt
first reading at the next session
of Counci | .

Al'l those in favor
signify by saying aye.

(Aye.)

COUNCI LMAN HARRI TY: Al
t hose opposed?

(No response.)

COUNCI LMAN HARRI TY:  The
ayes have it. The bill wll be
reported fromconmttee.

Thi s concl udes t he
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busi ness before the Commttee on
Labor and G vil Service. Thank
you. Thank you all who are in
at t endance.

(Comm ttee on Labor and
G vil Service concluded at

11:17 a.m)
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CERTI FI CATI ON
|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographi c notes taken by
me in the foregoing matter, and that this is a
correct transcript of the sane.
C\hw«/ ( ?@ vva)
TANEHA CARROLL —
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under the
direct control and/or supervision of the
certifying reporter.)
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