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06/ 04/ 2025

COUNCI L OF THE CITY OF PH LADELPH A
COMM TTEE ON FI NANCE

Room 400, City Hall

Phi | adel phi a, Pennsyl vani a
Wednesday, June 4, 2025
10: 00 a. m

PRESENT:

COUNCI LWOVAN KATHERI NE G LMORE RI CHARDSON, CHAI R
COUNCI LWOVAN CI NDY BASS, VI CE-CHAIR

COUNCI LWOVAN NI NA AHMAD

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LMAN CURTI S JONES, JR.

COUNCI LMAN | SAI AH THOVAS

ALSO PRESENT:

COUNCI LWOVAN JAM E GAUTHI ER
COUNCI LWOVAN RUE LANDAU
COUNCI LMAN JEFFREY YOUNG JR

BI LLS: 241024, 250103, 250174, 250324,
250332, 250528, 250529, 250530,
250566, 250567, 250568, 250569,
250570, 250571
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COUNCI LWOVAN G LMORE
RI CHARDSON: Good norning. | now
not that the hour has cone. And to
begi n today's hearing, the Cerk
will you please call the roll to
t ake attendance. Menbers that are
in attendance will please indicate
that you are present when your nane
Is called.

THE CLERK:
Counci | menber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:
Counci | mrenber Ahnmad.

COUNCI LWOVAN  AHVAD:
Present.

THE CLERK:
Counci | mrenber Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

THE CLERK:

Counci | mrenber Thomas.
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COUNCI LMAN THOVAS:
Present .

THE CLERK: Vice-Chair
Bass.

(No response.)

THE CLERK:
Counci | menber G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | am present. Thank
you. A quorum of the commttee is
present and this hearing is now
called to order. This is the
public hearing of the Commttee on
Fi nance regarding Bill Nos. 250569,
250570, 250332, 241024, 250567,
250571, 250103, 250530, 250528,
250529, 250566, 250174, 250324 and
250568.

Clerk, wll you please
read the titles of the bills.

THE CLERK: Bill No.
250569, an ordi nance authori zi ng
vari ous encroachnents in the

vicinity of 2654 South 10th Street,
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Phi | adel phia, PA 19148, under
certain terns and conditions.

Bill No. 250570, an
ordi nance aut hori zi ng encroachnents
in the nature of a sidewal k café in
the vicinity of 2101 East York
Street, Phil adel phia, PA 19125,
under certain ternms and conditions.

Bill No. 250332, an
or di nance anendi ng Chapter 19-3200
of The Phil adel phia Code, entitled
"Keystone Qpportunity Zone,
Econom ¢ Devel opnent District, and
Strategi c Devel opnent Area," to
provi de for additional extensions
of certain benefits, under certain
ternms and conditions.

Bill No. 241024, an
ordi nance anendi ng Chapter 19-200
of The Phil adel phia Code, entitled
"City Funds - Deposits,
| nvest nents, Disbursenents,"” by
anmendi ng Section 19-201, entitled

“"City Depositories,” to renove
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G tibank, N A and Republic First
Bank as aut horized financi al
institutions in which the Gty
Treasurer may deposit funds, all
under certain ternms and conditions.
Bill No. 250567, an
ordi nance constituting the Twenty-
Ei ght h Suppl enental O di nance to
the Restated General Water and
Wast ewat er Revenue Bond Ordi nance
of 1989, as suppl enent ed;
aut hori zing the Bond Conmttee to
I ssue and sell one or nore series
or subseries of tax-exenpt or
t axabl e water and wast ewat er
revenue bonds and revenue refundi ng
bonds; authorizing agreenents to
provide credit enhancenent or
paynment or liquidity sources (or
any conbi nati on of the foregoing)
for such Bonds; providing that such
Bonds shall bear interest at fixed
or variable rates; determ ning the

sufficiency of pledged Project
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Revenues; authorizing the Director
of Finance to take certain actions
with regard to the sale of such
Bonds, the investnent of proceeds
thereof and the City’s continuing
di scl osure obligations with respect
to such Bonds; setting forth the
use of proceeds of such Bonds;
covenanting the paynent of interest
and principal; supplenenting the
Rest ated General Water and
Wast ewat er Revenue Bond Ordi nance
of 1989; and specifying
applicability of sections of The
First Cass Gty Revenue Bond Act
and the Restated Ceneral Water and
Wast ewat er Revenue Bond Ordi nance
of 1989.

Bill No. 250571, an
or di nance anendi ng Chapter 17-1400
of The Phil adel phia Code, entitled
“Non- Conpetitively Bid Contracts;

Fi nanci al Assistance,” to nodify

exceptions and provide for
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reporting and recordkeeping in
connection with invocation of such
exceptions, all under certain terns
and condi ti ons.

Bill No. 250103, an
or di nance aut hori zing the
Procur ement Conm ssioner, on behal f
of the City of Philadelphia, to
enter into an agreenent with the
Phi | adel phi a Energy Authority for
coordi nati on of a guaranteed energy
savi ngs contract for inplenentation
and eval uati on of energy
conservati on neasures designed to
reduce energy, water, wastewater,
or other consunption or operating
costs at specified City properties,
all under certain terns and
condi ti ons.

Bill No. 250530, an
ordi nance aut hori zing an increase
I n the non-el ectoral indebtedness
of the Gty within the Pennsyl vani a

constitutional limt; authorizing

Page 7

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the Bond Commttee to sell bonds at
public or private negotiated sal e,
to provide funds toward vari ous
capi tal nmunicipal purposes;

provi ding for appropriations to the
Si nki ng Fund Commi ssion for the
paynment of such bonds; and

aut hori zi ng agreenents to provide
credit or paynment or liquidity
sources for the bonds in connection
W th i ssuance of the bonds, and
certain other actions authorizing
an increase in the nonel ectoral

I ndebt edness of the city within
Pennsyl vani a constitutional limt,
aut hori zing the bond coomittee to
sell bonds at a public or private
negoti ated sale, to provide funds
toward various capital nunicipa

pur poses, providing for
appropriations to the sinking fund
conmm ssion for the paynent of such
bonds, and aut horizing agreenents

to provide credit or paynent or
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liquidity sources for the bonds in
connection wth issuance of the
bonds and certain other actions.
Bill No. 250528, an
ordi nance approving the Fiscal Year
2026 Capital Budget providing for
expendi tures for the capita
pur poses of the Phil adel phia Gas
Wor ks, including the supplying of
funds in connection therewith, and
acknow edgi ng recei pt of the
Revi sed Forecast of Capital Budgets
for Fiscal Years 2027 through 2031,
all under certain terns and
condi ti ons.
Bill No. 250529, an
ordi nance approvi ng the anmendnent
of the Fiscal Year 2025 Capital
Budget providing for expenditures
for the capital purposes of the
Phi | adel phia Gas Works (i ncluding
the supplying of funds in
connection therewith) subject to

certain constraints and conditions
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and acknow edgi ng the receipt of
t he Revi sed Forecast of Capital
Budgets for Fiscal Years 2026
t hrough 2030, as anended.

Bill No. 250566, an
ordi nance authorizing the D rector
of Pl anni ng and Devel opnent, on
behal f of the City, to file
applications with the United States
Departnent of Housing and Urban
Devel opnent for a Community
Devel opnent Bl ock Grant; to file
applications to participate in the
HOME | nvest nment Partnership program
and the Energency Sol utions G ant
program and to apply for a Housing
Qpportunities for Persons with AIDS
grant; and to file applications
with the Coomonweal th to obtain
grants under the Act of April 12,
1956, P.L. 1449, Section 4, as
anended, to prevent and elimnate
bl i ght; authorizing the Director of

Pl anni ng and Devel opnent and the
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Director of Cormerce to file
applications to obtain other grants
fromthe Conmmonweal t h; authori zing
the Director of Commerce to use the
Section 108 Loan Cuarantee Program
and aut horizing the Director of
Pl anni ng and Devel opnent and the
Director of Comrerce to enter into
al | understandi ngs and assurances
contained in such applications and
take all necessary action to accept
the grants; all under certain terns
and condi tions.

Bill No. 250174, an
ordi nance anendi ng Chapter 19-4600
of Title 19 of The Phil adel phi a
Code, entitled "Low I ncone Tax

Provi sions,"” by extending the
deadl i ne for |owinconme taxpayers
to apply for a refund or

forgi veness of Real Estate Taxes,
under certain terns and conditions.

Bill No. 250324, an

or di nance anendi ng subsecti on
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19- 2604(6) of The Phil adel phi a
Code, entitled "Credit for
Contributions to Conmunity

Devel opnent Cor porations, Nonprofit
Or gani zati ons Engaged in Devel opi ng
and | npl enenti ng Heal t hy Food
Initiatives and Nonprofit

| ntermedi ari es,” under which

busi nesses may enter into
agreenents to make contributions to
communi ty devel opnent corporations
and certain other organi zations to
receive tax credits, by expanding
eligibility for recipients of such
funds and the uses to which such
funds may be used; and which taxes
that are used for this tax credit
program and increasing the nunber
of busi nesses to which the credit
shal | be nade avail abl e; and
providing the option for a
commensur ate grant program al
under certain ternms and conditions.

And finally Bill No.
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250568, an ordi nance authori zi ng
and approvi ng the execution and
delivery of a Service Agreenent
between The Cty of Phil adel phia
and the Phil adel phi a Redevel opnent
Aut hority relating to the financing
of a Housing Opportunities Made
Easy (H.O M E.) Plan which includes
housi ng production and
preservation, hone affordability,
homeowner and renter assi stance,
related contractor training and
support, blight and vacant property
reduction, urban beautification,

nei ghbor hood i nfrastructure, and

ot her related prograns; approving

t he i ssuance by the Authority of
bonds, notes or other evidences of

I ndebt edness (i ncl udi ng

rei mbursenent obligations rel ated
to lines or letters of credit) in
one or nore series to finance or
refinance such plan and aut hori zi ng

and approving the obligation of The
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Cty of Philadelphia to pay in full
when due the Service Fee and ot her
anounts payabl e under the Service
Agreenent; authorizing certain Gty
officers to take certain actions
required to i ssue such bonds, notes
or other evidences of indebtedness;
covenanting that The Cty of

Phi | adel phia will make necessary
appropriations in each of the
Cty s fiscal years to provide for,
and will make tinely paynents of,
the Service Fee and ot her anpunts
due under the Service Agreenent;
requi ring an annual program

stat ement and budget to be approved
by Council, and other requirenents;
and aut hori zing and approving the
Director of Finance of the Gty and
other City officials to take other
necessary or appropriate actions to
effectuate the purposes of this
ordi nance; all under certain terns

and condi ti ons.
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There are no other bills
at this tine.

COUNCI LMOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much

I'd like to al so
recogni ze the presence of our
col | eague Counci | menber Jani e
Gaut hier, who is the sponsor of two
bills being heard in the Commttee
on Fi nance this norning.

Cerk, wll you please
call the first panel we have to
testify on Bill No. 2505609.

THE CLERK: Yes --

COUNCI LWOVAN @ LMORE
RI CHARDSON:  And al so recogni zi ng
t he presence of our Finance
Comm ttee Vice-Chair, Council nemnmber
Ci ndy Bass.

Clerk, you can call the
first panel that we have to testify
on Bill No. 250569.

THE CLERK: For Bill No.
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250569, we have Noel |l e Marconi,
Director of Legislative Affairs for
Streets.

(Wtness approached
wi t ness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Good norning. Pl ease
state your nanme for the record and
proceed with your testinony.

M5. MARCONI : Good
nmor ni ng, Chairperson and majority
Leader G I nore Richardson and
menbers of the Finance Committee.
My name is Noelle Marconi and |'m
the Director of Legislative Affairs
for the Departnent of Streets. |'m
here today to offer testinony on
Bill No. 250569, introduced by
Counci | renber Squill a.

This bill authorizes
2654 South 10th Street, LLC, the
owner, to install, own and maintain
various encroachnments in the nature

of a canopy and sidewal k café at
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Oregon Steaks located at 2654 South
10th Street, all under certain
ternms and conditions. An existing
canopy nmade of permanent structure
will be located along the curbline
of 2654 South 10th Street and
encroach a distance of 16 feet
towards the south along the north
si dewal k of Oregon Avenue, | eaving
14 feet of clear and unobstructed
f oot way.

A total of four tables
and eight seats for a sidewal k café
wi Il be located al ong the curbline
of 2654 South 10th Street, |eaving
ei ght feet of unobstructed footway.
The Departnment of Streets is not
opposed to these proposed
encroachnents. This concl udes ny
testinmony and |I'm pl eased to answer
any questions you nmay have.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you

very much for your testinony.
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Are there any questions
or comrents from nenbers of the
comm ttee for this panel?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. There being no
further questions, we wll now nove
on to Bill No. 250570.

Clerk, wll you please
call the first panel for Bill No.
250570.

THE CLERK: The first
panel for Bill No. 250570 is Noelle
Marconi, the Streets Departnent.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
again. Please state your nane for
the record and proceed with your
testi nony.

M5. MARCONI: Good
nor ni ng, Chairperson and Majority
Leader G I nore Ri chardson and
menbers of the Finance Conmttee.

My nane is Noelle Marconi and |I'm
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the Director of Legislative Affairs
for the Departnent of Streets. |'m
here today to offer testinony on
Bill No. 250570, introduced by
Counci | menber Squill a.

This bill authorizes
Dennis Kirby, the owner, to
install, own and nmintain an
encroachnment in the nature of a
si dewal k café at The Mnkey C ub
| ocated at 2101 East York Street,
under certain terns and conditions.

A total of four tables
and 16 seats for a sidewal k café
wi Il be located al ong the south
si dewal k of Amber Street along the
property line of 2101 East York
Street. The Departnent of Streets
IS not opposed to this proposed
sidewal k café, as it will maintain
the mninmum of six feet of clear
unobstructed footway. This
concludes ny testinony and |'m

pl eased to answer any questions you
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may have.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch for your testinony.

Are there any questions
or comments from nenbers of the
commttee regarding this bill?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very nmuch for your
testi nony and we thank you for
bei ng here.

W will now nove on to
Bill No. 250332. Cderk, wll you
pl ease call the first panel we have
for Bill No. 250332.

THE CLERK: The first
panel for Bill No. 250332 is Dawn
Summerville, the Deputy Conmerce
Director.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you so nuch for

bei ng here. You know we certainly
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appreciate working wwth you and are
t hankful for your good work.
Pl ease state your nane for the
record and proceed with your
testi nony.

MS. SUMMERVI LLE:  Dawn
Summervil | e.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. You may
proceed.

M5. SUMMERVI LLE: Good
nmor ni ng, Chairperson Gl nore
Ri chardson and nenbers of the
Finance Conmittee. M nane is Dawn
Summerville. | amthe Deputy
Di rector Conmerce Director for
Busi ness Devel opnent for the
Commerce Departnent. |'mhere to
testify on Bill No. 250332, which
woul d authorize the Gty of
Phi | adel phia to apply to the
Commonweal t h of Pennsyl vani a for
the extension of the Keystone

Qpportunity Zone benefits for
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projects in Harrowgate, East
Kensi ngton, University City and the
Navy Yard.

These sites are nmanaged
by Crown, Smth and Rol |l er, Wexford
Ensenbl e and t he Phil adel phi a
| ndustrial Devel opnent Corporation
respectively. KQOZ is an econom c
devel oprment program created by the
Commonweal th to stinul ate
I nvest nent and enpl oynent growth on
vacant or underutilized properties.

Busi nesses |l ocated in
t hese specifically-designated zones
are authorized to apply for state
and local tax credit exenptions and
tax abatenments for a termup to 10
years. The KOZ program al |l ows the
city to spur econom c devel opnent
and attract businesses that nmay not
ot herwi se choose to devel op or
| ocate in Philadelphia. This state
program has been a critical tool in

the region's econom c devel opnent
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tool kit, helping to offset the high
cost of devel opnent in

Phi | adel phi a, attracting hundreds
of mllions of dollars in private

i nvest nent and generating nore than
10,000 local jobs in our city.

In fact, much of the
devel oprrent in Phil adel phia has
seen in the past 20 years on vacant
I ndustrial sites has been
I ncentivized in part by the KOZ
program |In order to keep KOZ
benefits in place, the city is
required to submt a KOZ extension
application to the PA Departnent of
Communi ty and Econom c¢ Devel opnent
at | east 90 days prior to
expiration on Cctober 1

The application nust
include a City Council |egislation
aut hori zation in order for the city
to submt application. Akin to
previ ous rounds of KOZ designations

and extensions, the city wll
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requi re each owner to enter into a
pi |l ot agreenent or paynent in |ieu
of taxes in the anmpbunt of 110% of
what ot herw se woul d have been the
real estate tax liability for the
uni nproved property for the
duration of the KOZ benefits.

The 110% pi |l ot
agreenents generate long-term
revenue for the redevel opnent of
KOZ sites. |In addition, all KOZ
beneficiaries are required to
submt or update their career-
connected learning plan to ensure
there are apprenticeship and
wor kf orce opportunities for
Phi | adel phi a School District
students.

Finally, an Econom c
Qopportunity Plan or EOP is al ways
requi red to show evi dence of
equi tabl e contract use, which may
i nclude financial investnent,

desi gn, construction and
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operations. The KOZ program

provi des a uni que opportunity to

| ever age educati onal and workforce
devel opnent opportunities for all
Phi | adel phi ans. The city renmains
commtted to working with

devel opers and busi nesses to ensure
t hat we create neani ngful
opportunities and access for

under served Phi |l adel phi ans and
famlies.

As a rem nder, the state
wi |l not approve a KOZ extension
application w thout Council
approval , school district approval
and the aforenentioned city
requi renments in place. Thank you
for the opportunity to testify
today. |'m happy to take questions
at this tine.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony.

The Chair now recogni zes
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Counci | mrenber Jones.

COUNCI LMAN JONES:

Hell o, Ms. Summerville. How are
you?

M5. SUWMERVI LLE: Wl |,
Counci | man.

COUNCI LMAN JONES:  Good.
Wien was the first KOZ established
in Philly?

M5. SUWMMERVI LLE: The
Keyst one Qpportunity Zone
definitely predates ny tinme here in
city governnent. | would say,
possi bly around Rendel|l or before.
It's been around for over
20- sonet hi ng years.

COUNCI LMAN JONES: Have
we done a study to ook at -- so
give ne the areas that they are. |
heard Kensi ngton.

MS. SUMVERVI LLE:

Har r owgat e, East Kensi ngton,
University Gty and the Navy Yard.
COUNCI LMAN JONES: Have
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we ki nd of chronicled what the
econom ¢ benefit of those districts
are and whether or not this firm
woul d have chose this space, but
for that KOZ? | nean -- and |I'm
not expecting you to have it today,
but at sonme point could you provide
it to the Chair so she can tell the
rest of the committee. Do you keep
that kind of information?

M5. SUMMERVI LLE: W do
track information. | wll say we
will get that information back to
you, Counci |l menber Jones, but |
will also say that currently the
Commer ce Departnent is doing an
I npact study of what the KOZ has
done for the city of Phil adel phia.

Under ny tenure | can
tell you that |I've seen the KOZ
benefit expand beyond just the core
of Center Cty, which has al ways
been a targeted interest for us.

There's ot her devel opnent

Page 27

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

happeni ng, whether or not it's in
West Phi | adel phia. Parksi de has
recei ved KQZ benefits. |'m happy
to see that they're expandi ng al so.
W' re now | ooki ng and seeing

devel opnment in East Kensington

t aki ng advantage of the KOZ
There's been tough tines.

Al t hough t he pandem c
m ght seemthat it was four or five
years ago, we're still seeing the
I npact of devel opnent, the increase
i n devel opnent whi ch has staggered
devel opnment throughout the city or
paused devel opnent during KQOZ.

But, yes, we will get that

i nformation over to you and we're
currently in the mdst of hiring
for our study.

COUNCI LMAN JONES: So
anecdot al evi dence, give nme one or
two of your crown jewels, successes
under KOZ.

MS. SUMMVERVI LLE: |
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woul d say one crown jewel is the
CIRA Centre. | think what you're
al so seeing is the master plan
devel opment and what happened in
the Navy Yard. Another crown jewel
that we're looking at is the
Bel | wether District. The fact that
you have the devel opnent that you
have in Parkside Avenue. | think
there's several devel opnents that
we can point to. Smth and Roller,
which is sitting here with us
today, their devel opnent. Those
are all opportunities that will not
only bring new business into the
city, but spur opportunities for
grow h in the workforce space.
COUNCI LMAN JONES: Then
finally, if soneone cones to one of
our offices and says | have an
address, it's in the KOZ do we
know al |l of the codifying prograns
that will be able to kind of do a

benefit for that business in that
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| ocation? Do we have that ability
to cross-reference other prograns
to say if you locate right here,
here's how nuch contri bution the
governnent is going to give you?
M5. SUMMERVI LLE: The
Keyst one Qpportunity Zone is a
par cel -speci fic program which
neans that it has to be designated,
unl i ke other zones that may be if
you're sitting in a KlIZ Zone or Key
I nnovation Zone. So this is
partial specific, neaning that
you' re applying to a specific
parcel and nost tines that is the
devel oper or the |and owner, right,
that they're bringing a business
in. And if a business cones into
that zone, yes, we make them aware
of the benefits that they can get.
Quite frankly, if
they're sitting -- because | -- we
are or we don't try to be, but we

are good stewards of public dollars
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and public funds. |If you are
sitting in a KOZ benefit, that's
your benefit. W're not going to
| ayer additional benefits on top of
Keyst one Qpportunity Zone because
it is a golden benefit.

COUNCI LMAN JONES:  Thank
you, Madam Chair. Thank you.

M5. SUMMERVI LLE: Thank
you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, Counci | menber Jones.

Prior to recogni zi ng
Counci | mrenber Ahmad, | wanted to
recogni ze the presence of our Gty
Controller, Christie Brady, who's
here with us this afternoon and her
First Deputy Bill Rubin and team
We thank you all so nuch for
joining us for the hearing.

The Chair now recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
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Thank you, Madam Chair.

| wanted to hone in on
your crown jewel that you
nenti oned, the Cl RA Center Keystone
Qpportunity Zone. That actually
becane a flashpoi nt case where
lucrative state and city tax
abat enments subsi di zed the
rel ocati on, which was not what it
was neant for, of high margin
Center Gty law firnms, nost notably
Dechert and Wodcock Washburn
rather than attracting new firns or
j obs from outsi de Phil adel phi a.

So i ndependent fisca
reviews show 400 million in
foregone state and | ocal taxes
across ClIRA tenants over the KOQZ
termversus the less than 6.7
mllion in denonstrabl e new wage
tax revenue to the city that could
have happened. 60% of the tenants
al ready resided in Philadel phia, at

| east signing, undercutting the
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pur pose of a KQOZ.

Then City Controller,
this was a while ago, put total KQZ
revenue | oss to the city and school
district at greater than 380
million with only 132 mllion
recaptured via wage tax in overall
net fiscal yield. These outcones
triggered anmendnents to guidelines
and a pending state bill ained at
closing the so-called zone hopping
| oophol e, but yet we have none of
that -- the state | aw has not
materialized and we really need
reforns before we do this, right,
so we need guardrails.

And peer cities like
Chi cago, New York could be a
tenplate for us for our | ocal
| egi slative refornms. This could
i ncl ude prohibiting zone hoppi ng,
one- and-done policy, relocation fee
to the city if we're going to all ow

themto do this and a secure
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cl awback for nonconpliance. |
don't know if you have that. |
don't believe we do.

Linked -- and this is
real ly inportant because of the
Mayor's huge initiative for the
HOME. Initiative. Linked
devel oprment contribution to the
wor kf orce housing in KOZ zone. W
don't have that in this either.
And a dashboard-type transparency
so the public is aware of the
benefits that are to be derived or
not to be derived fromthese
policies of tax incentives and in
realtinme, not after the fact.

So these are sone of the
concerns | have and | wanted to
hear how -- because this is already
docunented that we have these
i ssues. | wanted to know what we
have in store fromyou to avoid
this?

M5. SUMMERVI LLE:  Thank
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you, Counci |l nenber Ahnmad, for your
hi storical perspective. Again, as
| stated and as you stated, the
Cl RA project and what happened
there was years ago, again prior to
nmy tenure of taking over KOZ so |
appreci ate that.
What has been put in
pl ace is that we have had career-
connected | earning, pilot
agreenents and ot her things that
are in place. Again, | want to
rem nd the Finance Comm ttee that
this is a state programthat the
city takes advantage of, right, and
it has hel ped significantly in
I nvest nents throughout the city.
We again are doi ng our
I npact study that under fornmer
Council President C arke and
Counci | renber, | believe, Glnore
Ri chardson has requested that we
report in on our incentive study,

which is what we're in the process
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of doing now. The Dechert case,
which | can't speak on because ny
background is not inlaw. It's --

COUNCI LWOVAN AHMAD

M5. SUMMVERVI LLE: Hold
on. It'snot inlaw It's in
econom ¢ devel opnent. That case
was because quite frankly attorneys
found a | oophole in a state
program | wll also let you know
that com ng into Governor Shapiro's
adm ni stration our teamnet with
Governor Shapiro's teamand | et
t hem know what our thoughts were
about certain | oophol es,

KQZ- hoppi ng and that the state is
wor ki ng on revanping all of their
benefits and KOZ is one of them

W' re hopi ng sone of our
reconmendati ons that we nade to
Shapiro will conme in that, but
since Governor Shapiro has been in

pl ace there's been no new KOZ
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designations for the state of
Pennsyl vani a.

COUNCI LWOVAN AHVAD:  So
t hese recommendati ons that you nade
to the Governor for hopefully
passing |legislation to avoid this
ki nd of zone-hopping, is there
anyt hing we can do in our own
jurisdiction with our local laws to
address this?

MS. SUMVERVI LLE: |
thi nk speaking with the state,
telling the interest, right, we
want devel opnent. W want good
devel opnment. We want good
devel opnment partners, but we al so
want to nmake sure that our school
di strict remains whole and that our
benefit is going into our residents
and new busi nesses comng in. So |
say we continue the conversation
col | aboratively, right, as from
state to city.

COUNCI LWOVAN AHMAD:  But
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at the very |l east wth not needing
any state intervention, we can have
a transparent dashboard that could
elicit and show the public and us
exactly what we're doing. So that,
we need nothing fromthe state.

MS. SUMVERVI LLE:  No,
you're correct. That's sonething
that we can look into. W'IIl take
under consideration. But | also
want to be clear that we've also
put guardrails in place. As |
stated, the Career Connected
Learni ng program the EOP, the
Pilot program that is what the
City of Phil adel phia and Conmerce
Departnent had worked together to
put forward. No other jurisdiction
within the state of Pennsylvani a
has ot her guardrails in place.

COUNCI LWOVAN AHVAD:  So
just to be clear, in the way that
currently we stand it will still

al | ow zone- hoppi ng. Meani ng,
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sonebody who's already in the city,
not a new busi ness, not new j obs
but just relocating, does this
allow us to continue to do that?

M5. SUMMERVI LLE: The
state program in order to nove
from KOZ zone to anot her, you
cannot nove w t hout additional
i nvestment, growth within your
busi ness and hiring of new
enpl oyees, that is correct. That
Is a state requirenent.

COUNCI LWOVAN AHVAD:  So
just for us as a city, we would be
| osing the revenue noving fromthe
current role into a new KOZ --

MS. SUMVERVI LLE: |
don't know that | can confirmthat
we're | osing revenue. That's a
case- by-case basis. | don't think
we' ve seen a |l ot of zone-hopping.
Again, we'll be happy to tal k about
that further.

COUNCI LWOVAN AHMAD
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Just to be on the record, we did
lose in this CRA KOZ zone. W have
it docunmented by nultiple sources
that that was the case. So we just
need to be very cautious noving
forward. Wile we on the surface
| ooks like a great thing, but we
have unscrupul ous peopl e taking
advantage of that. And | want to
make sure we have guardrails in
place and it could entail hopefully
wor ki ng with our state partners,
but we need to put whatever we can
at least to be able to illumnate
to all of us what exactly is
happeni ng and who's getting in
there and who's benefiting, which
Is the transparent dashboard.

MS. SUMVERVI LLE: |
agree. Thank you.

COUNCI LWOVAN  AHVAD:
Thank you.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
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very nmuch for your testinony.

And if we could just get
a response for Council menber Ahnad
regarding Philly Stat 360 because |
don't know with the new dashboard
i f that information could be shared
via Philly Stat 360 possibly, which
is the initiative that | know the
Adm ni stration has al ready gotten
up and running, so that could be an
opportunity to share the
i nformati on that Council menber
Ahmad i s requesting.

And in addition to that,
I think I heard Council menber Ahnmad
request any information be
submtted to the commttee
regardi ng KOZ zones that have
changed fromthe original
desi gnation, correct?

COUNCI LWOVAN  AHVAD:
More so, who is relocating into
t hese pl aces.

COUNCI LWOVAN G LMORE
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RI CHARDSON:  Ckay.

COUNCI LWOVAN  AHVAD:
That's ny main concern.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And who is relocating.
And you can submt the information
to the conmttee and I'I| dissem --

MS. SUMMERVI LLE: Can
get sonething in witing from your
office so that we'll nake sure that
we're answering you clearly?

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Yes.

M5. SUMMERVI LLE:  Thank
you.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you so rnuch.

The Chair now recogni zes
Counci | mrenber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair. And
prom se to be brief.

| just wanted to weigh

in because | think this is a really
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I nportant conversation and because
my district is included in this
bill. | have sone version of this
conversation with Dawn every tine
we get these requests. So it's not
only the request to place a project
in a K. Typically, devel opers
wi Il conme back to add additiona
parcels or to extend the tinme, and
" mconstantly asking what are we
giving up and what are we gai ni ng
back fromthe community.

So I'mglad that the
city is doing an inpact study. |
think we really need it, not to
stop KQZs but to ensure that we're
getting concrete maxi mum benefit
for the comunity. And wth ny
projects, | typically negotiate
CBAs outside of what the city
al ready includes in the program
So beyond the Career Connected
Learning for all the parcels in ny

district, | negotiate CBAs that
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provi de benefit over and above what
Commer ce has al ready wor ked out.
But 1'd love for this to be nore
standardi zed and for us to have
nore concrete answers about the

i npact of the program

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council nenber Gaut hi er.

And thank you again for
your testinony.

Are there any additional
questions from nenbers of the
commttee?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you again for your testinony.
W'l |l now proceed to Bill No.
241024.

Clerk, wll you please
call the first panel we have to
testify on 241024.

THE CLERK: The first
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panel for Bill No. 241024 is
Jacqueline Dunn, City Treasurer.

(Wt nesses approached
W t ness table.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Wl cone back. It's
good to see you. Thank you so nuch
for being here. Please state your
nanme for the record and proceed
wi th your testinony.

Cl TY TREASURER DUNN:
Sure. Thank you, Chair. Good
norning, Chair Gl nore Richardson
and nmenbers of the Comm ttee on
Finance. |'m Jacqueline Dunn, Cty
Treasurer. And with nme this
norni ng are Shakina C ark, Deputy
for Banking, and Sarah Cho, Chi ef
of Staff in the Treasurer's Ofice.
I|"'mhere to testify this norning in
favor of Bill No. 241024.

This bill woul d anend
the list of authorized depositories

under Section 19-201 of the Cty
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Code to renove G tibank and
Republic First Bank as authorized
financial institutions in which the
Treasurer may deposit funds. In
April 2024, Republic First Bank was
cl osed by the Departnent of Banking
at the State -- Banking and
Securities at the state and
virtually all of the assets were
acqui red by Ful ton bank, another

exi sting city-authorized

deposi tory.

Existing city deposits
wi th Republic First Bank, al
accounts that are managed by the
famly court systemare now with
Ful ton Bank. As Fulton Bank is on
t he approved depository I|ist
currently, no further anmendnents to
the code are required.

In Cctober 2024, the
city also received a formal request
fromCitibank to be renoved as a

depository. Citibank does not
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currently hold any city deposits
but previously provided pay card
services fromthe years 2014 to
2016 before selling the entity that
held that city contract. Citibank
has re-exam ned prospective
business lines and is shifting away
from providi ng government banki ng
services in this market.

Citibank has stated that
the bank remains commtted to
provi di ng banking services to
consuners and businesses in
Phi | adel phia. Wile the bank
mai ntains a |ocal adm nistrative
office, there are currently no
branches in Philadel phia. The
Treasurer's Ofice views both of
t hese changes as adm nistrative
adjustnments with no practi cal
I npact to our banking activities.

The Adm nistration
respectfully recommends adoption of

this bill and respectfully request
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that the commttee give the bill a
favorabl e recommendati on and
further recomend that rules of
Counci | be suspended so as to
permt first reading of the bill at
t he next session of Council. Thank
you for your consideration and the
opportunity to testify and we're
here to answer any questions you
may have.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony.

And for the record and
for the nenbers of the commttee, |
wanted to thank your office for the
43- page slide deck that you al
submtted to ny office per ny
request regarding all of our city
depositories. | know that this
| egislation is germane to the
removal of two of our city
depositories, one for a nerger

obvi ously, and then the second
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relative to the financial
institution noving away from
provi di ng gover nnent banki ng
services and having | ess of a
geographic footprint here in our
comuni ty.

But I wanted to state
for the record that | did ask for
all of the locations of every bank
and financial institution that's a
city depository, their hours of
operation, all of their career
opportunities, all of the | oans,
nort gage products | should say,
that were originated, that were
bel ow $250, 000 and | appreciate the
recei pt of that information and I
have been reviewng it.

| wanted to state for
the record for this hearing even
t hough we are just doing two
renmoval s, that nmy concern is
relative to a nunber of financi al

institutions who work with many of
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my district coll eagues who set up
I n nei ghborhoods and in conmunities
with the prom se of better banking
services, particularly for
communi ties in Philadel phia who
nost often rely on check cashing
services as an exanple. And they
start off with offering evening
hours, you know, maybe once or
twice a week. And also, | have
weekend hours as well for many
wor ki ng cl ass Phi | adel phi ans who
are not able to get to the bank
bet ween the hours of 9:00 and 5:00
or who can only go to the bank on
t he weekend.

And so, | do have
rel ati ve concern as the Finance
Chair regardi ng the bank branches
that we have in our communities
that are not providi ng extended
service hours. 1'll say based on
the data that you all did provide
in the slide deck that TD Bank
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seened to be doing the best
relative to hour availability.

We' [l continue to work
with you all on this, but | do have
concern that | wanted to put on the
record, particularly because we are
doi ng business wth all of these
particul ar banks.

In addition to that,
many of them have enpl oyees t hat
may work in the city of
Phi | adel phia, but the nunber of
i ndividuals who live in the city of
Phi | adel phia versus work in our
city is conpletely different. And
| have concern there too. Because
If we are doing business wth them
t hey should be hiring individuals
who live in the city of
Phi | adel phi a.

So | wanted to put that
on the record prior to passing
along to our Vice-Chair

Counci | mrenber Cindy Bass. Thank
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you.

COUNCI LWOVAN BASS:
Thank you, Madam Chair. Actually
you answered ny question, which was
why were they being renpved as the
depository. So you thoroughly
answered that.

| guess the only other
guestion | have is was there
anyt hing that would be lacking with
their renoval ? |s there any gap
that needs to be closed through
your eyes fromthe work that they
were doing? It doesn't sound like
it wth Ctibank but maybe with
Republic First.

CI TY TREASURER DUNN:
Sure. Thank you, Vice-Chair. No,
our office has had and the famly
court system has had a nunber of
meetings with Fulton Bank in regard
to the transition from Republic to
Ful ton to make sure that that

service goes -- that transition
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goes as snoothly as possible. The
relationship teamwas retained in
the takeover by Fulton, which has
been a positive in the court's
eyes. And so, we continue to
nonitor that to nake sure it goes
well. But primarily the adjustnent
in the code is really just a
cl eanup provi sion.

COUNCI LWOVAN BASS:
Ckay. That's all. Thank you. |
just wanted to nake sure we were
cover ed.

Thank you, Madam Chair.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON:  Chair now recogni zes
Counci | mrenber Jones.

COUNCI LMAN JONES: Thank
you, Madam Chai r.

As a part of this
eval uation, we | ook at each of
those financial institutions, CRA
reports?

Cl TY TREASURER DUNN:
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Yes. We on an annual basis -- our
of fice both requests updated
information fromall of the
depositories regardl ess of whet her
or not they actually hold deposits,
but if they are on the list in the
code as an approved institution we
request a nunber of docunents from
them not only about their
financial viability and the

gover nnent services, banking
services that they provide but also
their CRA activities, conpliance
with the predatory | ending

prohi bitions and things of that
nature. W review that and then

al so use that information in the
annual | ending disparities study
that we produce.

COUNCI LMAN JONES:  So ny
assunption is that all of them
passed with adequate revi ew?

Cl TY TREASURER DUNN:

All of the institutions that hold
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city deposits have satisfactory or
hi ghly -- outstanding rather CRA
ratings. Currently, it is
sonet hing that we want to nmake sure
we're on top of because we want the
institutions that we're actively
working with to be in good standi ng
and be making significant efforts
in the comunity.

COUNCI LMAN JONES: Did |
hear sone are better than others?

Cl TY TREASURER DUNN:
They go through periodic
eval uations. And so, you'll see
scores -- for exanple, Wells Fargo
several years ago their score
dropped. They've nade a | ot of
efforts to make strides to inprove.
We've had a | ot of conversations
over the years with that
institution as an exanple and their
CRA rating has gone back up through
the federal review process. But,

yes, it is sonmething that we that
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we care about and we nonitor.

COUNCI LMAN JONES: Can
you on a quarterly basis provide
that to the Chair so that if it
fluctuates in any way we can throw
up a red flag and ask why?

Cl TY TREASURER DUNN:
Sure. The scores are updated
annually. W' re happy to provide
that quarterly, but they're scored
on an annual basis just as a
practical matter, for clarity. But
we are of course happy to provide
t hat .

COUNCI LMAN JONES: I'm
okay wi th annual .

Cl TY TREASURER DUNN:

kay.

COUNCI LMAN JONES:  Thank
you.

ClI TY TREASURER DUNN: No
pr obl em

COUNCI LMAN JONES:  Thank

you, Madam Chair.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nenber Jones.

And | just al so wanted
to put on the record, particularly
because there's been a real
concentration around housing in the
city of Phil adel phia around the
concern for the nortgages under
250, 000 but al so individuals who
are suffering with tangled titles
and deeds who we have many prograns
here in the city of Philadelphia to
hel p themresol ve the issue, but
then they nay need to cone back to
get a HELOC as an exanple to help
t he hone and the condition of the
hone.

| also wanted to put on
the record for our snal
busi nesses. W have a nunber of
smal | busi nesses who have a very
hard time interacting with sone of

the | arger banking institutions.
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And |'ve also read and I'Il1 tel
you Citizens Bank | think does a
really good job in emailing the
reports directly to us, and | still
receive them

So as an exanple, if we
coul d have all of the banking
institutions that serve as
depositories follow the sane sort
of pattern as far as reporting as
Ctizens Bank, | think that woul d
be hel pful. Because | do read the
report and | do notice that
typically on the | ower end of the
busi ness | oan products, there's not
very much activity. But the higher
end | oan products, it's nuch nore
activity. Sane thing in the
nortgage real mand in the nortgage
products, the lower end is not very
much activity, but the higher rate
nort gages that we know many
Phi | adel phi ans cannot afford,

they're doing nore business and in
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that realm And the areas of
concentration are nobre so in
certain districts than others. The
m ddl e nei ghbor hoods don't see as
much novenent on the | ower end
nor t gage products.

So | wanted to just put
all of that on the record so you
know and under stand what we are
t hi nki ng about, particularly as a
comm ttee noving forward and
ensuring that all Phil adel phians
have the opportunity to do business
Wi th these institutions who are
doi ng business with us. And |
think the threshold is 100 mlion,
right, for each of them around sort
of the process for themto be
consi dered?

Cl TY TREASURER DUNN:
Yes, the code requirenent. Yes, at
the tinme of consideration, correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: Exactly. Ckay. So
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t hank you very, very nuch. W
appreciate it. W'Ill dissemnate
all the information to the
commttee and we thank you for
bei ng here.

Cl TY TREASURER DUNN:
Thank you, Chair. And we'll follow
up regarding your |ast request
about appropriate structure for
that. Thank you.

COUNCI LWOVAN @ LMORE
RICHARDSON: 1'll work with you on
that and | appreciate it. Thank
you very much.

Are there any ot her
questions from nmenbers of the
comm ttee for this panel?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Seei ng none,
we' Il now nove on to Bill No.
250567.

Clerk, wll you please

call the first panel for 250567.
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THE CLERK: The first
panel for Bill No. 250567, Matthew
Bowran, Deputy City Treasurer.

(Wtnesses approached
wi t ness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. If you
coul d pl ease state your nane for
the record and proceed with your
testi nony.

MR. BOAWAN:  Good
nmorning. My name is Matthew
Bowran, Deputy City Treasurer.
Joining nme is City Treasurer Jackie
Dunn and there are al so nenbers of
the Water Departnent here to answer
any questions. |'mhere to testify
on behal f of Bill 250567.

This woul d provide
aut hori zation to i ssue water and
wast ewat er revenue bonds in an
aggregate anount up to $1 billion
excl usive of original issue

di scount, if any. You have ny
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witten testinony. You probably
don't need ne to bl abber on about
all the specific uses.

Essentially, this allows the Water
Departnment to continue fundi ng
their capital programand invest in

its infrastructure over several

years.
We reconmend adoption of

this bill. W respectfully request

the conmttee give the bill its

favorabl e reconmendati on and
further the commttee recomends
the rules of Council be suspended
so as to permt first reading of
the bill at the next session of
Counci | .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony and
t hank you again for your work.
This is relative to capital and
i nfrastructure needs for our

Phi | adel phi a Wat er Depart nent.
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["mstill going to put
on the record that | did submt a
letter to the Conm ssioner
regardi ng concerns on the other
side of the | edger for Water.

"1l now pass it to
Counci | mrenber Jones.

COUNCI LMAN JONES:  Thank
you soO very nuch.

And maybe you' re not
the -- you're the nessenger as
opposed to the nessage. But the
questi on beconmes for ne, there's an
anmbi tious project that inpacts ny
district that goes fromthe Bel nont
Water Treatnent Center under the
Schuyl kill River and up into East
Falls. Does this bond help finance
that in lieu of being reinbursed by
the federal governnment or is that
separ at e?

MR. BOAWAN: | woul d
defer to the Water Departnent on

t hat .
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Cl TY TREASURER DUNN:
Wil e those representatives cone
up, Jackie Dunn, City Treasurer.

But in general the bond --

COUNCI LMAN JONES: State
your nane for the record.

Cl TY TREASURER DUNN:
Jacki e Dunn, City Treasurer. Thank
you. The bond ordi nances all ow us
both to draw down state revol ving
| oan funds, as you nentioned
federal |low cost loans and to
borrow noney as a city to invest in
projects that are all approved by
t he budget each year.

COUNCI LMAN JONES:  Is
this Ii ke an accounts receivable
financing nmechanisn? |s that what
we're doing with borrowing in
anticipation of state grants?

Cl TY TREASURER DUNN: |t
depends project to project. At the
state | evel we get approved for

specific projects or baskets of
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projects for the state revol ving
| oan program or Pennvest. |'l|
defer to the Water Departnent on
the specific project that you
referenced.

MR. HOVSEPI AN  Good
norni ng, Council. M nane is Vahe
Hovsepian. |'mthe Capital Budget
Director at the Philadel phia Water
Departnent. This specific project
that you're tal king about is going
to be funded through bond proceeds.

COUNCI LMAN JONES: So it
IS going to Finance what we are
tal ki ng about and we wll catch up
with the reinbursenment fromthe
federal governnent or state
government; is that right?

MR. HOVSEPI AN. It's
going to be fully funded through
our bond proceeds. | don't think
there's a provision for --

COUNCI LMAN JONES: So we

don't have a grant for this in
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ot her words?

MR. HOVSEPI AN:  No.

COUNCI LMAN JONES:  Ckay.
That answers ny question.

Thank you, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very nmuch, Council menber Jones.

Are there any additional
questions for this panel?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Seei ng none, we
t hank you very much for your
testi nony.

W will now nove on to
Bill No. 250571. derk, wll you
pl ease call the first panel we have
to testify on 250571.

THE CLERK: The first
panel for Bill No. 250571, Camlle
Duchaussee, Chief Adm nistrative
Oficer.

(Wtness approached
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W t ness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Excellent. Thank you
so much for being here today.
Thank you for your work and for all
of your coll aboration. Please
state your nane for the record and
proceed with your testinony.

M5. DUCHAUSSEE: Good
norni ng, Chairman G| nore
Ri chardson and nenbers of the
Fi nance Conmttee. M nane is
Cam | | e Duchaussee, and |I'mthe
Chief Adm nistrative Oficer for
the Gty of Philadelphia. And I'm
testifying on behalf of the
Adm nistration today in regard to
Bill No. 250571, an ordi nance
anmendi ng Chapter 17-1400 of The
Phi | adel phi a Code.

Firstly, I want to very
sincerely express ny appreciation
to you, Majority Leader Gl nore

R chardson, for the work and
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partnership with your teamfor
engagi ng nenbers of the
Adm nistration in thoughtfu
di al ogue around procurenent
practices and policies.

The spirit of
col | aboration reflects our shared
comm tnent to good governance and
t he responsi bl e and efficient
managenent of the city's
procurenent practices. This shared
comm t nent nust al so include the
i npl ement ation of sufficient
internal controls to safeguard
agai nst ineffective procurenent
processes or the msuse or
I nappropriate mani pul ati on of the
sanme. So together, we aimto
ensure that our contracting
practices serve the public interest
and strengthen trust in city
oper ati ons.

The Adm nistration is

commtted to continuous inprovenent
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of the city's procurenent franmework
to ensure transparency,
accountability and contracting
opportunities and deliver on the
prom se of the Mayor's day one
Executive Order 2402 directing

I nprovenent of resident service
del i very.

So again, | very nuch
want to express ny thanks to you,
to your office, to the conmttee
for its continued engagenent and |
| ook forward to continuing that
conversation and happy to answer
any questions that you nay have.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very, very much to our Chief
Adm nistrative Oficer. And | too
echo your sentinents and greatly
appreci ate the opportunity to work
together, the coll aboration that
we' ve been undertaki ng over the

| ast year.
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And, col | eagues, | want
to say for the record that this is
not the last tinme we'll be working
on this issue, but this is a
further continuation of the work
that we'll do to ensure that our
I nternal controls around
contracting and t he confornmance of
contracts happens in a way that is
good for the public interest.

Ckay. So | wanted to
put that on the record. This
particular legislation deals with
t he enmergency and exi gent
ci rcunstances for the
Admi nistration to be able to
contract when there are energency
or exigent circunstances.

But nore to cone. We're
still tal king about everything that
you all have | earned throughout the
past year and all the processes
that are being put in place that we

want to ensure we codify in the
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code. So thank you very, very nuch
for your work.

Are there any additional
questions for this panel?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very, very much for your
wor k and t hank you for the
col | abor ati on.

Ckay. We'll now nove on
to Bill No. 250103. derk, wll
you pl ease call the first panel for
250103.

THE CLERK: The first
panel for Bill No. 250103 is Emly
Schapira, President and CEO of
Phi | adel phi a Energy Authority and
Dom nic McG aw, Program D rector,
Energy and Cimate Sol utions.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Pl ease
state your nanme for the record and

proceed with your testinony.
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MR, MGRAW  Good
nmor ni ng, Chairperson Gl nore
Ri chardson and nenbers of the
commttee. | am Dom nic MG aw,
Program Director of the Ofice of
Sustai nability, D vision of Energy
and Cimate Sol utions. Thank you
so much for the opportunity to
provi de testinony on Bill No.
250103.

The O fice of
Sustai nability works to inprove the
quality of life in al
nei ghbor hoods. I n support of this
broader m ssion, the Energy and
Climate Sol utions Division manages
prograns that advance
Phi | adel phia's climte and energy
goal s.

The Division focuses on
reduci ng carbon em ssions from
muni ci pal and residential,
conmmer ci al and industri al

bui | di ngs, | eadi ng by exanple
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t hrough our efforts in nunicipally-
owned buil dings. The Guarant eed
Ener gy Savings Act, or GESA
project, targets deep energy
i nprovenents in 14 city buil dings.
Usi ng GESA projects can access
uni que financing that allows energy
and operations savings that pay for
the building' s inprovenents over
time, limts the upfront costs and
saves the city noney.

But beyond that, the
ener gy reductions and carbon
em ssion reductions for the project
will also inprove operations and
resilience of our office buildings,
court houses, health care and
honel ess services facilities and it
wi Il inprove cost-effectiveness in
addressing critical capital
upgrades and create uni que
opportunities for local, mnority-
owned and wonen- owned busi nesses.

My testinony today will
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focus on energy savings, clinmate
pol | uti on reduction, procurenent
process and project managenent for
this opportunity. M coll eague
Em |y Schapira fromthe

Phi | adel phia Energy Authority wl|l
cover other aspects for this
project in this bill as well.

At a tine when energy
costs continue to rise and the
effects of climte change have been
felt increasingly in our
communi ties, our work on the
I nprovenent of the city's Mini ci pal
Energy Master Pl an, which sets
goal s to slash greenhouse gas
em ssions by 50%for the city's
built environnment, by reducing
ener gy consunption by 20% and
noving to 100% r enewabl e
el ectricity by 2030 is nore urgent
t han ever.

This work is key to

reachi ng Phil adel phia's conm t nent
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to carbon neutrality by 2050.

Since the plan's release in 2017,
we have worked to inplenment severa
| arge energy efficiency projects

wi th GESA financing, such as the
$12.2 mllion Quadpl ex 2015
project, the $11.3 mllion Retrofit
proj ect at the Phil adel phia Museum
of Art and the $91 million

Phi | adel phia Streetlight

| nprovenent project that is over
80% conpl ete at this point.

Toget her these projects have
resulted in significant energy

savi ngs and cost savings while

i mproving city operations and
public safety.

As you know, Al and data
centers increase the stress on the
electric grid and electric supply
has not been keeping up with
demand. Energy-efficient buildings
have becone nore critical to

| oweri ng operating expenses and
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achi eving carbon neutrality. Qur
efficiency work both | owers the
city's utility costs and hel ps
reduce stress on the grid, keeping
el ectricity rates affordable for
al I Phil adel phi ans.

Thi s GESA project uses
| ong-term energy savings to fund
| ar ge-scal e capital upgrades across
these four facilities, these
I nprovenents ranging fromlighting
and HVAC to el ectrical systens and
wi ndows. This will cut the energy
use and bol ster resilience, hel ping
critical sites like city health
centers and honel ess services
facilities stay reliably-powered
during peak demand.

The O fice of
Sustai nability Phil adel phia Energy
Aut hority, Capital Program Ofice,
Departnment of Public Property,
Departnment of Public Health and

Ofice of Honel ess Services have
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been wor ki ng together to devel op
this project for over two years.

The support of the Law
Departnent, O fice of Econom c
Qpportunity, Cty Treasurer's
of fice and Fi nance team have nade
this innovative financing and
contracting approach with the
opportunity for diverse businesses
possi bl e.

Today's bill intends to
advance the procurenent process for
an energy services conpany or ESCO
to partner with the city to deliver
this project. W have undergone a
ri gorous collaborative process to
find the best contractor and val ue
for the city. After a conpetitive
RFP process, we have sel ected
Johnson Controls, Inc. or JC to
continue the devel opnent and
I npl ementation of this project.

| f approved by City

Council, JCI will provide turnkey

Page 77

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I npl enentation, performng the
audit design and ultimtely
construction of the energy

I nprovenents for these 14
facilities included in the project.
Al ongsi de the project contractor of
JCl, the Ofice of Sustainability
and the Phil adel phi a Energy

Aut hority will provide regul ar
updates to Gty Council and the
public on the project's progress.

For these reasons, we
ask this commttee to nove forward
with this 14 buil di ng GESA proj ect
and approve Bill No. 250103 with
t he suspension of rules. | would
be happy to answer questions at
this tinme. Thank you.

M5. SCHAPI RA:  Good
norning, Chair Gl nore Richardson,
menbers of the commttee. |'m
Em |y Schapira, President and CEO
of the Phil adel phia Energy

Aut hority. | want to note I'm
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j oined today by the chairman of ny
board, Mtchell Swann, who's here
i n the audience.

I"mtestifying today in
support of Bill 250103 to enable
capital inprovenents, as Dom said
to 14 city-owned buil di ngs using
t he Guarant eed Energy Savi ngs Act,
or GESA. This project wll
I npl enment robust energy savi ngs
measures and address deferred
mai nt enance to ensure that these
critical nmunicipal buildings that
al so provide critical community
functions are nore confortabl e,
durabl e, wel com ng and affordabl e
for the city to nmanage and
mai nt ai n.

As an i ndependent
muni ci pal authority, PEA provides
capabilities that the city does not
have on its own, including hol ding
| ong-term contracts on behal f of

the city and issuing financing for
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energy projects. Bill 250103 would
authorize the city to enter into an
I ntergovernnmental agreement with
PEA, allow ng PEA to then enter
into a Guaranteed Energy Savings
contract for capital inprovenents
on the city's behalf across this
portfolio of buildings.

This project, which we
refer to as Quadpl ex Plus Conmunity
Health, will focus on conprehensive
energy and capital inprovenents to
the Quadpl ex, which includes City
Hal | , the Municipal Services
Bui | di ng, One Parkway and the
Crimnal Justice Center. It
i ncl udes seven city-owned health
centers and three city-owned
honel ess services facilities.

As Dom nmentioned, this
will be the city's fourth GESA
project. You know about all three
of the past ones, including the

ongoing Philly Streetlight
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| nprovenent Project. W are weeks
away from conpl etion of replacing
all 130,000 street and al |l eyway
lights cityw de and have received
great feedback on that. Al of
these three past projects have been
successful at lowering utility
costs whil e upgradi ng agi ng

i nfrastructure.

The Quadpl ex Pl us
Community Health project would be
the first tinme that PEA and the
Ofice of Sustainability are
working with multiple city
departnents all at once to deliver
bui | ding energy retrofits.

GESA projects are
different than typical procurenents
as you' ve heard. They wap
t oget her the design and build
conponents in project
I npl ementation and all ows for
operational and capital work to

bl end together for optinmal project
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i npl enentation. There's no upfront
budget allocation required for GESA
projects in the city and annual
utility and operational savings
support project repaynent over a
maxi mum of a 20-year contract term
For exanple, the Streetlighting
proj ect has a 10-year payback and
conpletely pays for itself. So
that's kind of the design that we
| ook for.

A prinme vendor is
sel ected before an investnent grade
audit is perforned to determ ne the
final scope, cost and
subcontractors on the project
before financing is issued and
construction begins. Johnson
Controls was awarded the project
t hrough a public, transparent,
conpetitive RFP process led by a
sel ection commttee that included
representatives fromabout a dozen

city departnents.
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This project wll be
governed by a signed Econom c
Qpportunity Plan and JC wll work
with the Gty of Phil adel phia's
O fice of Econom c Qpportunity to
contract with certified MW DSBE
firms and neet workforce
requiremnents.

JCl has pledged to
maxi m ze opportunities for |ocal,
di verse skilled workers and
busi nesses to gain experience and
build wealth by inproving critical
energy infrastructure in the city
and has commtted to just over 50%
participation by diverse business
enterprises across the whol e
project. A quarterly Economc
Qpportunity Plan Oversi ght
committee will nonitor project
spend and approach to engagi ng
| ocal , diverse businesses on the
proj ect .

We' ve al so added
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addi ti onal opportunities for

f eedback and connections between
contractors and energy service
provi ders, not just Johnson
Controls, to ensure that we
continue to support an inclusive
environnment for local, small and
di ver se busi nesses that create
econom ¢ opportunity in

Phi | adel phi a.

PEA supports this 14
bui | di ng Quadpl ex Plus Community
Heal th project as a strategy to
efficiently wap energy savi ngs
measures with critical capital
upgrades to reduce costs, inprove
i ndoor air quality and confort,

I ncrease durability and resilience,
engage | ocal and diverse conpani es
and hire diverse Phil adel phi ans.

For these reasons, we
ask for your support of Bill No.
250103 and | ook forward to

returning to this commttee in the
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fall to seek separate authorization
to finance this project. Thank
you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very nmuch for your testinony and
t hank you so nmuch for your work. |
know, Emly, you stated it in the
second to | ast paragraph of your
testinony relative to the mnority
participation rate for this
project. If you could just give
the coomittee detail regarding the
mnority participation for the
project and the process that you
al | have undertaken.

MS. SCHAPI RA:
Absolutely. So I'Il speak to the
process first. W neet with the
O fice of Economc Opportunity in
the RFP stage pre-rel ease to nake
sure that they have assessed the
proj ect and deci ded what they think

an appropriate |evel of
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participation will be as sort of a
mninmumfloor. W certainly don't
| ook at that as a ceiling.
And on this project,
t hey suggested 30%to 50% woul d be
reasonable. That's what we
required in the RFP. Johnson
Control s was the w nning proposer.
They have conmtted to over 50%
that's 50.5% So --
COUNCI LWOVAN @ LMORE
RI CHARDSON: And | apol ogi ze. |
just want to get this on the
record. You tal ked about the
Wi nni ng proposal. If you could
gi ve the dates when that occurred.
MS. SCHAPIRA: | will
get back to you on that one. |'l]
send that to the commttee with all
of the process of the procurenent.
COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.
M5. SCHAPI RA:  Yep. And

to be clear, we followthe city's
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procurenment norns. |It's fully
transparent, all public docunents,
so happy to share anything rel ated
to that. The way a GESA proj ect
evolves is that we sel ect that
pri me bidder and then they put
toget her their pool of
subcontractors. So Johnson
Controls internally had a bid
process where they invited tons of
di verse contractors, happy to
provide bid lists or anything el se
you'd like to see for that and then
selected fromthose bidders to nake
up the subcontractors.

Those negotiations are
still ongoing so | don't have
details for you today on who al
t hose subcontractors wll be, but
that is sonething once the project
Is contracted that wll be
finalized.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:. And if you could
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provide us with a tineline.

MS. SCHAPI RA:  Yes. So
once we have Council approval to
nove forward, the investnent grade
audit has al ready been close to
conpleted. There's a little bit
nore to do there, but that's
sonet hing that Johnson Controls
took on at their own risk before
contracts have been conpl eted and
we can sign the contract as soon as
Council is confortable approving
that. And then we'll need to nove
forward with the financing process
whi ch we hope will be in front of
City Council in the fall first
t hi ng.

And once we have that,
we can get started on construction.
So we're anticipating construction
woul d take place over the course of
two years, probably starting in
| ate 2025 t hrough ' 27.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you. Thank you

very, very much for your testinony.
Are there any additional

questions for this panel?

The Chair now recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN  AHVAD:
Thank you, Madam Chair.

Good to see you all here
doi ng i nportant work. Just wanted
to know, you said that there's no
nonetary participation fromthe
city to be clear, right? And in
ternms of the reason for wanting
this is so that there's
participation of the departnents
and all to allow the work to
happen; is that a correct reading
of this?

M5. SCHAPI RA:  Yeah, you
actually are reading that exactly
correctly. So there's no upfront
budgeting required fromthe city,

because as nuch as possible we try
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to design these projects to be
conpl etely budget neutral. So the
energy and operational savings is
what pays for the debt service on
the project. So no capital budget
was used, for exanple, on
streetlighting at all and that was
a $91 million project.

On this project, we have
identified a pretty | arge scope of
t hi ngs that can be sel f-funded.
There are a fewthings that | don't
want to get into too nuch det ai
here because they're still being
finalized, but | wll say there are
a few parts of scope that we'd
really like to be able to do as
part of this project but don't have
as strong of an energy payback to
be able to make them budget
neutral. And so, there will be a
process over the next probably year
in working with each of those

departnents to deci de whet her they
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want to contribute capital dollars
fromtheir capital budgets to pay
for those upgrades. And we can do
it all at the sane tine as part of
the sanme project. W're still
wor ki ng on that.

We have a Phase 1 plan
that woul d be kind of the self-
funded stuff and then hopeful ly
we'll be able to get to a Phase 2
that has sone of the other things
that aren't quite self-funded, but
that'll be sonething for Council to
approve in the next year's budget.

COUNCI LWOVAN AHVAD:  So
we will get a bond but later. And
for right now you're floating your
own bond for this?

MS. SCHAPI RA: W
haven't deci ded yet on what the
financing will look like. | think
that's sort of up to the City
Treasurer's O fice and how they'd

like to see it. It mght fit in
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with other bonds that the city is
doing. It mght need sone other
mechanism There are a | ot of
options on howto do it, so that
will cone before this commttee in
the fall.

COUNCI LWOVAN AHMAD:  And
an unrel ated question. You know,
19% to 22% of the carbon footprint
comes fromour cars and buses and
trucks. | just wanted to know -- |
know this is not the scope, but
since | have you here what is the
plan for PEA and our O fice of
Sustainability in that space?

And | know the federal
government's investnent has reduced
or hopefully they're not undoi ng
things. | just wanted to know t he
vision. And | digress, Madam
Chair, but I wanted to get this on
the record.

MR MCGCRAW So | can

state that this project allows
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t hrough the reduction of energy
consunption, electricity
consunption specifically, that

gi ves nore capacity for these
buil dings to add potentially
chargers or other devices where
they m ght not have been able to
due to limted capacity in that

| ocal grid section, so that's one
pi ece of it.

And then the other piece
we can get back to you on the
timng of this, but the Managi ng
Director's Ofice is running an RFP
now around public chargi ng and what
that could look like. So that's a
concessi ons agreenent that's being
run through the Managing Director's
O fice and | can get back to you.

COUNCI LWOVAN  AHVAD:
Throw that in when you cone back.
Thank you very nuch.

Thank you, Madam Chair.

COUNCI LWOVAN 3 LMORE
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RI CHARDSON: Thank you. Thank you
very much, Council nmenber Ahnmad.

Are there any additional
questions for this panel?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very nuch for your
testi nony.

We'I | now proceed with
Bill No. 250530. derk, wll you
pl ease call the first panel we have
for Bill No. 250530.

THE CLERK: The first
panel for Bill No. 250530 is Tavare
Brown, Deputy Budget Director for
Capi tal .

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you so nuch for
bei ng here today. Please state
your nane for the record and

proceed with your testinony.
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MR BROMWN: Al right.
How s everybody doing? M nane is
Tavare Brown. |'mthe Deputy
Budget Director for Capital. |
have a little nore than nora
support. So good norning, Chair
G | nore Richardson and nenbers of
the Finance Commttee. M nane is
Tavare Brown, Deputy Budget
Director for Capital. |'mjoined
by Jackie Dunn, the Gty Treasurer,
and we're here today to testify on
Bill No. 250530.

This bill wll authorize
an increase in the nonel ectoral
i ndebt edness of the city in an
amount not to exceed $351 nmillion
to fund the City's Fiscal Year '26
or 2026 capital budget. This
i ncrease would be within the
Pennsyl vani a constitutional limt.

As of April 30, 2025,
the city's legal debt Iimt is 19

mllion -- I'msorry,
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19, 680, 000, 000. And the anount of
the debt applicable to that limt
Is 2,752,000,000. As a result, the
city has a debt margin of about
16.9 billion. The proposed FY26
capi tal budget for new genera
obligation or GO bonds is
approxi mately 337, 190, 000.

The proposed ordi nance
i ncl udes the new GO | oan anpunt
plus the additional 4% for cost of
I ssuance. This brings the |oan
aut hori zation anount to
approxi mtely $351 mllion. |If
approved, the | oan authorization
with finance capital projects
classified for the foll ow ng
purposes in the follow ng
categories: So 9, 344,000 for
transit or SEPTA-rel ated cost.
68, 599, 000, for Streets and
Sanitation-rel ated costs.
213,083, 000 for nunici pal

buil dings. 38,973 -- I"'msorry,
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38,973,000 for parks, recreations
and nmuseuns. And | astly,
$21, 001, 000 for econom c and
communi ty devel opnent. So that
gi ves us that total of $351
mllion. | respectfully request
that you report Bill No. 250530 out
of conmttee with a favorable
recommendati on and | further
request that the rules of Counci
be suspended so as to permt first
readi ng at the next session of
Counci | .

The FY26 | oan
aut hori zation wll be anended to
refl ect any applicabl e anendnents
to the FY26 budget if anything
changes. This concl udes ny
testinony and I'I|l be happy to
answer any questions that you m ght
have at this tine.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you

very nmuch for your testinony and
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thank you for all your work in the
capital office. W appreciate you.

Any questions for this
panel from nenbers of the
Conm ttee?

Chai r now recogni zes
Counci | mrenber Ahmad.

COUNCI LWOVAN  AHVAD:

Yes. Thank you so nuch, Madam
Chair. Quick question about the
category breakdown that you gave
for transit, the 9.3 mllion. 1Is
that part of the 135 mllion that
we contribute to SEPTA?

MR. BROMN: No, that's
primarily on the operating side.
This is --

COUNCI LWOVAN  AHVAD:
This is capital ?

MR BROM: -- a
percentage of the state's or a
percentage of a match for state-
and federal -related funding that we

give to SEPTA on the capital side.
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COUNCI LWOVAN AHMAD:  And
what will this be used for?

MR. BROM:  Sure.
There's a variety -- | can give you
the full breakdown after.

COUNCI LWOVAN  AHMAD:

Just briefly.

MR. BROMN:  But
basically inprovenents to central
stations, such as things like the
15th Street Station. They've done
a ton of ADA and el evator-rel ated
| nprovenents at various stations
t hr oughout Phil adel phia. And, you
know, just nmeking the city's
transit safer and easier for
everybody to use.

COUNCI LWOVAN AHMAD:  And
this is all we are giving SEPTA for
capital expense?

MR. BROMN: This all of
the bond funding that we're giving,
yes. There are additiona

appropriations in the budget, but
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nost of that is primarily for grant
funding that we'll be receiving or
we anticipate receiving.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you, Madam
Chair. Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so much, Council nember Ahnmad.

Are there any further
questions for this panel?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very much for being here.
Thank you for your testinony.

We' Il now proceed to
Bill Nos. 250528 and 250529.
Clerk, wll you please call the
first panel for those bills.

THE CLERK: The first
panel for Bill No. 250528, Ml anie
McCottry, PGWs Senior Vice-

Presi dent Corporate Affairs and
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Chief of Staff and Genel a
McCl endon, Executive Director
Phi | adel phi a Gas Conmm ssi on.

(Wtnesses approached
wi t ness table.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
very much for being here. Please
state your nanmes for the record and
proceed with your testinony.

MS. McCLENDON: My nane
Is Genela McC endon. |I'mthe
Executive Director of the
Phi | adel phia Gas Comm ssi on. Good
nor ni ng, Chai rwoman G | nore
Ri chardson and nenbers of the
commttee. The Gas Conmi ssion
appreci ates the opportunity to
testify in support of Bill No.
250528, which enbodies its
recommendations to Gty Counci
regardi ng the Phil adel phia gas
Wor ks Fiscal Year 2026 capital

budget unani nously adopted by the
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Comm ssion on April 15, 2025.

PGWN's testinony to
Council will provide the details of
the capital budget endorsed by the
Gas Conmission. This testinony
will supplenment PGWs testinony and
focus on the recommended budget
constraints and Iimtations and
ot her policy issues. W
respectfully request this commttee
to report out this bill wth a
favorabl e reconmendati on toget her
wi th the suspension of rules so
that it may have its first reading
at the next Council session.

At its public neeting
hel d on April 15, 2025, the Gas
Conmm ssi on endor sed FY2026 capital
budget and the not-to-exceed anount
of $185, 000, 212 and spendi ng
authority avail able to PGWfor
pur poses of expenditure and/or
comm tment at the start of the

fiscal year on Septenber 1, 2025,
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subject to the limtations stated
in Bill No. 250528.

The Conmm ssion's
recommendation to City Council are
detailed in the resolution and
order dated April 29, 2025, which
is attached to nmy witten testinony
as Appendix No. 1. On January 2,
2025, PGWNfiled a Fiscal Year 2026
capi tal budget proposal totaling
$185, 000, 962 and a capital forecast
for FY2027 through 2031, totaling
$1.146 billion.

The Gas Conmm ssion
performed its due diligence review
and eval uati on of PGWs proposals
I n accordance with the applicable
| egal and governance standards,
consi dering PGWs finances,
operati ons and core purpose and
adopt ed and endorsed a FY2026
capital budget in the not-to-exceed
amount of 185.212 mllion.

The proceedi ngs
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undertaken by the Comm ssion in
review ng PGWs proposed FY2025 --
26 capital budget were conpleted in
full conpliance wth Pennsyl vani a
Sunshine Act. Menbers of the
public were allowed to testify at
the Commi ssion's public hearing
held in this nmatter on February 18,
2025. The full transcript from
that hearing, along with al

Conmm ssi on public proceedi ngs, may
be found on the Conm ssion's

websi te.

During that hearing, two
menbers of the public were present.
And of that nunber, one nenber
chose to testify. That testinony
was consi dered by the Conmmi ssion in
rendering its decision. As a
cul m nation of an indepth project
to update the body of governance
standards applicable to PGW s
capi tal budget, the Gas Conm ssion

in 2013 adopted the capital program
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protocols and Gty Council made
them applicable to PGWs FY2014
capi tal budget.

These protocol s
i ntroduced several new or anplified
standards, but for the nost part
they restated and reorgani zed
exi sting budget standards set out
in the Comm ssion's capital budget
princi ples and ot her various
di rectives adopted over the years
in the Comm ssion's capital budget
deci si ons.

The protocols al so
I ncorporated certain constraints
and conditions applicable to PGN's
capi tal budgets, which the
Conmm ssi on repeatedly reconmended
and Gty Council has repeatedly
adopted. These provisions -- these
i ncl ude provisions regarding |ine
item | apse, line itemlapse
lifespan limtations, the use and

limtations on conditional spending
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aut hori zations and the respective
line itemtransfer authority of PGW
and t he Conm ssi on.

The Comm ssion once
agai n adopted these protocols and
recomends that City Counci
require PGNto adhere to themas a
condition of its capital budget
approval . These protocols are
attached to Bill No. 250528 as
Exhi bit 2.

The Conmm ssi on
respectfully recommends that
Counci | approve Bill No. 250528.
On behal f of the Phil adel phia Gas
Comm ssi on, thank you for the
opportunity to provide this
testinony and I would be happy to
answer any questions that you nmay
have.

MR McCOITRY: |
intended to testify on both bills.
Good norning, Chair Gl nore

R chardson and menbers of the
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Comm ttee on Finance. | am Melanie
McCottry, Chief of Staff and Seni or
Vi ce- Presi dent of Corporate
Affairs. Wth nme in the audi ence
are nenbers of PGWs nanagenent
team I|I'mhere to testify in favor
of Bills 250528 and 250529.

Bill No. 250528, PGW s
proposed FY2026 capital budget for
$185, 212, 000 supports a capital
plan to replace existing facilities
and acquire additional assets to
ensure safe and reliable
operations. Secondly, funds are
requested to maintain PGNs ability
to respond to the needs of its
custoners by inproving the
efficiency and reliability of PGWNs
exi sting custoner delivery
i nfrastructure and support new | oad
growt h and revenue opportunities,
whi ch help mnimze the need for
future rate relief.

The vast mmjority of

Page 107

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

PGW s FY2026 capital budget
requests, over 92%is focused on
core functions, gas processing,
di stribution and field services.
The renmai ni ng budget requests are
for fleet facilities and
i nformati on technol ogy investnents.

Most of this budget
request reflects funding of PGWs
cast iron main replacenment program
both its historical 18-mle program
together with authorization for an
accel erated repl acenent programto
be funded entirely through a
di stribution system i nprovenent
charge, the disc surcharge
mechani smthat is approved by the
Pennsyl vania Public Uility
Conm ssi on.

Thi s budget al so
i ncl udes proceeds froma grant
avai l able to municipally- or
comunity-owned utilities to

repair, rehabilitate or replace
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natural gas distribution pipelines.
This grant was approved as part of
t he I nvestnment and Jobs Act, which
i ncl uded the Natural Gas
Distribution Infrastructure Safety
and Mbderni zati on Program

Bill No. 250529, PGWs
FY2025 capital budget received
initial approval from Gty Counci
in an armount totaling $194, 382, 900.
PGWis seeking City Council's
approval to amend this budget,
I ncreasi ng budget authorization by
$10, 208,000. In addition, PGWNis
seeki ng budget reauthorization for
several projects that will not be
conmpleted within their approved
two-year |ifespan

However, nost of these
projects will require no additional
spendi ng authority. |f approved,
this amendnment will result in a
revi sed budget totaling

$204, 590, 900. The need for this
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anmendnent is necessary to support
the conpletion of critica
initiatives that PGW deens
necessary to maintain a safe and
efficient utility as well as ensure
PGW s capital spending is in
conpliance wth approval granted by
City Council.

The anmendnent before you
today is a consolidation of
separate actions taken by the
Phi | adel phia Gas Comm ssion in
fulfilling their responsibility to
revi ew and reconmend approval of
PGW s anendnent requests. PGW
respectfully requests that the
commttee give these bills its
favorabl e recommendati on and
further that the commttee
reconmmends that the rules of
Counci| be suspended so as to
permt first reading of these bills
at the next session of Council.

| would like to extend
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our appreciation to both the Gas
Conmi ssion and its staff for
conducting a budget review that was
both efficient and conprehensi ve.

Al so on behalf of PGWN | would |ike
to thank City Council for its past
support of our efforts to serve the
citizens of Phil adel phia and | ook
forward to your continued support,
and a special thank you to
Counci | mrenbers Driscoll and Jones
for perform ng double duty as both
Gas Conmm ssi oners and
Counci | menber s.

Thank you for your tine
and consideration in this matter.
"' m happy to answer any questions
you may have at this tine.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you. | thank
you very much for your testinony.

Do you have testinony
that's separate for '529?

M5. McCLENDON:  Yes.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Okay. Excellent. So
| recognize you for your testinony
for Bill No. 250529. For the
record, Melanie MCottry's
testinony was for 250528 and
250529. Pl ease proceed.

M5. McCLENDON:  Thank
you, Councilwonman. Once again, ny
nane is Genela McC endon. | amthe
Executive Director of the
Phi | adel phia Gas Conmm ssion. W
appreci ate the opportunity to
testify in support of Bill No.
250529, which enbodies the
Conmi ssion's reconmendations to
Cty Council regarding the
amendnent of PGWs FY2025 capital
budget unani nously adopted by the
Conmmi ssion and the FY2012 budget,
whi ch was adopted by Gty Council

As Ms. McCottry' has
stated, she provided the details on

the requested capital budget
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amendnent. This testinony is
i ntended to suppl enent that, and we
al so request that this commttee
report the bill with a favorable
recomendati on together with the
suspension of the rules so that it
may have its first reading at the
next Council session.

As Ms. McCottry noted,
PGWfiled four requests to anend
its FY2025 capital budget.
Col l ectively we refer to these as
t he FY2025 consol i dated capital
budget anendnent request. These
anendnents represent a conbi ned
total of $10,208,000 in additiona
spendi ng. These anendnents woul d
reaut hori ze 13 previously approved
capital budget line itens from
PGW s FY2023 capital budget with no
addi ti onal spending authority,
reaut hori zed two additional Iine
items from PGWNs FY2023 capital

budget, both with additional
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spendi ng authority, reauthorized
one line itemfromits FY2024

capi tal budget with no additional
spendi ng authority and reauthori ze
an additional three capital budget
line items from PGNs FY2024
capital budget with additional
spendi ng.

The consol i dated capital
budget anendnent al so adds
conditions to a previously approved
capital budget line itemthat is
related to a federal grant received
by PGWw th no increase in spending
authority. After conpleting its
standard due diligence review of
PGW s request, Conmm ssion staff
found in the Comm ssion agreed and
adopted, finding that these
requests appeared reasonabl e.

The Conm ssion's
speci fic recommendations to Gty
Council are detailed in the

Comm ssion's four sets of
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resolutions and orders, which are
attached to this testinony, witten
testinony as Appendix No. 1. And
the Comm ssion respectfully
reconmends that the conmttee
approves Bill No. 250529, on behalf
of the Phil adel phia Gas Conm ssi on
and its commi ssioners. | thank you
for the opportunity to provide this
testinony and |I'm happy to answer
any questions that you may have.

COUNCI LWOVAN Gl LMORE
RI CHARDSON:  Thank you. Thank you
very much for your testinony. And
a special thanks to our Finance
Conmmi ttee menbers Counci | mnenber
Driscoll fromthe great 6th Counci
District and ny District
Counci | menber, Counci |l menber Jones
fromthe 4th Council District for
your service on the Gas Conm ssion.
We appreci ate your worKk.

Are there any questions

for this panel? Chair recognizes
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Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:  No
questions, Madam Chair. Just a
t hank you to Mel anie and Genel a and
the entire staff at the Gas
Commi ssion for all your hard work
on this budget.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Council menber Driscoll
We thank you for your work. W
| ook forward to continuing to work
with you. | just wanted to give a
speci al thanks to David Ford. And
then I know we al so have additi onal
advocates here today. W | ook
forward to continuing to work
together with all of you on these
matters. So thank you very nuch.

| will now proceed to
Bill No. 250566. |If you could
pl ease approach the witness table
and state your nanme for the record

and proceed with your testinony.
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(Wtness approached
wi tness table.)
MR. DODDS: Hello. Good
nmor ni ng, Counci | menber G I nore
Ri chardson, other nenbers of the
Fi nance Committee and nenbers of
Cty Council. | am Mark Dodds,
InterimDeputy Director of the
Di vi si on of Housing and Comrunity
Devel opnment. | will present
testi nony on behalf of the
Adm nistration on Bill No. 250566,
whi ch permts the city to apply for
federal Comunity Devel opnent Bl ock
G ant, CDBG HOMVE I nvest nent
Part nershi p, Emergency Sol utions
G ants or ESG and Housi ng
Qopportunity for Persons Wth AlDS
or HOPWA funds and for state funds
fromthe Departnent of Conmunity
and Econom c Devel opnent or DCED.
The bill refers to
Exhibit A which is the proposed
Annual Action Plan 2025 to 2026,
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the required HUD fundi ng
application. The Annual Action
Pl an 2025 to 2026 details our plan
for spending funds fromthe four
primary federal sources | naned as
well as fromthe state's DCED, the
Housi ng Trust Fund and the proposed
home bond as it relates to existing
annual action plan projects.

As detailed in the
annual action plan 2025 to 2026,
the city was awarded approxi mately
44.3 mllion in CDBG 11.3 mllion
i n HOVE I nvestnent Partnership
funds, 9.5 mllion in HOPWA and 3.9
mllion in ESG funding for the
upcom ng fiscal year. The Annual
Action Plan goals are aligned wth
Phi | adel phia's high priority
housi ng and comruni ty devel opnent
needs as well as the core North
Star goals set forth in the Parker
Adm ni stration's proposed H O ME.

housi ng pl an.
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The Annual Action Pl an,
goals are to create affordable
honmeowner and rental housing
opportunities, preserve affordable
homeowner and rental housing,
reduce honel essness and expand
speci al needs housi ng
opportunities, foster open access
to all housing and community
resources and prograns, address
econom ¢, education and i ncone
needs of people and conmunities,
strengthen community assets and
manage vacant | and, pronote fair
housi ng and access to
opportunities.

Over the past severa
nont hs, both the Adm nistration and
Counci | have dedi cated a great deal
of time, energy and thought about
housing in the context of the
Adm ni stration's proposed H O ME.
plan. As you know, a key aspect of

HOME. is continuing to invest in
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prograns that work. That is how
the Annual Action Plan will support
the HOME. Initiative in the
upcom ng fiscal year.

As detailed in the
Annual Action Plan, over half of
our total funding will go to put
and keep people in hones. This
wor k i ncludes production
preservation of rental housing.
Mort gage Forecl osure Prevention and
Evi ction Prevention Prograns,
Rent al Assi stance, hone repair
prograns such as Basic Systens
Repair and Heater Hotline. W wll
al so continue prograns to prevent
honel essness and support people
wi th special needs. These prograns
I ncl ude rental assistance through
HOME | nvest nent Partnershi ps and
HOPWA prograns and the Adaptive
Modi fi cati ons Program

W will continue to

i nvest in organizations and
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prograns that neet our residents
where they are serving themin
their own conmunities. These
i ncl ude our housi ng counseling
agenci es, our nei ghborhood advi sory
comm ttees and our nei ghbor hood
energy centers. W wll also
continue to expand cl eani ng and
greening efforts through the PHS
Land Care program

Vi brant conmmer ci al
corridors are inportant for safe
and healthy conmmunities that help
provi de econom c opportunity for
all. Accordingly, we invest
significant resources in conmunity
econom ¢ devel opnent. The plan
I ncl udes fundi ng for business |oan
prograns, conmmercial-oriented rea
estate grants, corridor managenent
support, building inprovenent
support.

The com ng year w ||

continue to be challenging. W are
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determ ned to neet that chall enge.
Pl ease know that we will rely on
Cty Council to approve this plan
expedi tiously because the city wll
forfeit its funding from HUD unl ess
the city submts an approved Annual
Action Plan no | ater than August

15, 2025.

To permt expeditious
transmttal of the Annual Action
Plan to HUD, suspension of the
rules to permt the first reading
at the next Council session is
requested. In closing, the
Di vi sion of Housing and Community
Devel opnent is grateful to Council
for sustained commtnent to housing
and nei ghbor hood i nfrastructure.

We thank you al so for your ongoi ng
work with the Adm nistration on the
bol d and conprehensive H O ME
Initiative to address

Phi | adel phi a's housing crisis.

Thank you for the opportunity to
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present this testinony. |'m happy
to answer any questions that you or
ot her menmbers of Council may have.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony.

Are there any questions
for this witness, for this panel?

(No response.)

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very nmuch for your
testi nony.

W'l now proceed with
Bill No. 250174. derk, will you
pl ease call the first panel that we
have to testify on 250174.

THE CLERK: The first
panel for Bill No. 250174 is
Kat hl een Mcd ogan, Revenue
Conmi ssi oner .

(Wtness approached
wi t ness table.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you very nuch.
Pl ease state your nane for the
record and proceed with your
testi nony.

COW SSI ONER Mc CLOGAN:
Good norning, Chair Gl nore
Ri chardson and nenbers of the
commttee. M nane is Kathleen
McCol gan. |'mthe Revenue
Conmm ssi oner and Chi ef Coll ections
O ficer at the Departnent of
Revenue. |'mhere today to testify
for Bill No. 250174 and to
respectfully request an anendnent
to the | egislation.

This bill amends Chapter
19- 4600 by extendi ng the deadline
to file an application for the
Low I ncone Real Estate Tax Freeze
to Septenber 30th of the year in
which the real estate tax is due,
allow ng applicants to freeze their
tax bill at the earliest year

possi bl e back to 2025 and requiring
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t he Departnent of Revenue to
identify and automatically enroll
el igible taxpayers into the Low
I nconre Real Estate Tax Freeze
Program

W share the goal of
reduci ng the tax burden on the
city's nost vul nerabl e residents
and are proud to adm nister the
many tax-relief prograns designed
to hel p Phil adel phians remain in
their honme. The Departnent of
Revenue | aunched the existing
Low I ncone Real Estate Tax Freeze
Programin fall of 2024 supported
by a robust outreach strategy.

We continue to accept
applications for the Low I ncone
Real Estate Tax Freeze beyond the
currently | egislated deadline of
January 31st. However, we have
concerns about the proposed
changes, including the fiscal

I npact and admi nistrative
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conplexity. Based on current
enrol I ment, enrollnment trends and
proj ected increases in property
val uations, we estimate that the
proposed changes coul d reduce rea
estate tax revenue by approxinately
6.2 mllion over the course of the
Five Year Plan, with 2.7 mllion
i npacting the city's General Fund
and 3.5 mllion affecting the
school district.

The total fiscal inpact
I s expected to grow beyond the Five
Year Pl an due to antici pated
I ncreases in property assessnents.
Wil e freezing taxes at the 2025
assessnent | evel may have a nodest
I mpact in the short term the
cunul ati ve revenue loss will grow
significantly over tine.
Additionally, the Departnent of
Revenue is not legally permtted to
automatically enroll taxpayers in

prograns due to confidentiality
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| aws and data limtations.

Were legally permtted,
we | everage avail able data to guide
targeted outreach and automatically
enroll eligible taxpayers in
accordance with the | aw.

Applicants would al so be required
to submit inconme docunentation for
each year included in the requested
| ook- back period, which adds
conplexity to both the application
and the review processes.

To address this, we
respectfully propose anendi ng the
bill to reduce the | ook-back
provi sion with the goal of
providing relief while also
protecting the long-termfiscal
health of both the city and the
school district. The
Adm nistration is continuing
di scussions with Gty Council on
the anmendnent. Thank you for the

opportunity to testify. W |ook
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forward to working with Council to
eval uate the proposal and explore
addi tional strategies to support
vul ner abl e honeowners across

Phi | adel phi a.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony.

Are there any questions
for this panel ?

The Chair now recogni zes
Counci | renber I|sai ah Thonsas.

COUNCI LMAN THOVAS: Good
nmorning -- well, good afternoon.
Question, so | think it's ironic
that you're com ng before us right
now to testify about concerns
around relief that we want to offer
for constituents, specifically
| ooki ng at revenue that will be
| ost by the school district.

| know you naned a
coupl e ot her sources, but the one

that stuck out to ne the nost was
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the school district. Based on your
testinony, you testified that $3.5
mllion that would normally go to
the school district could possibly
not go to the school district; is
that correct?

COW SSI ONER Mc CLOGAN:
That's correct.

COUNCI LMAN THOVAS:  So
why is the Adm nistration not for
increasing the real estate mll age
percentage of revenue that goes to
the school district right now?
Well, we are pushing for us to go
to 56.5%right nowin order to
of fset the | oss of revenue that we
know is comng to the schoo
district. And we al so | ooked at
the idea of the school district's
budget being one that produces a
budget that operates on a deficit.

So hel p ne under st and
why is it that we shoul d renove our

proposal but the Admn isn't
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| ooki ng at the recommendati on that
we made as it relates to getting
that revenue for the school
district right now?

MR. DUBOWN Rob Dubow,
Fi nance Director. A couple of
things. W are not opposing this
bill. W're still working with the
sponsor and we're confident that we
will reach an agreenent. W do
have proposals for the school
district in our budget and Five
Year Pl an, including the increase
in parking fees that should
generate about 4 mllion a year for
the district. And we're
recommendi ng, as you said, the nove
in the mllage shift. But at the
back end of our plan, as we try to
bal ance our budget against their
budget needs and we still view that
the key thing for the district's
long termfinancial stability is

the state comng up and doing its
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share.

COUNCI LMAN THOVAS: |
just want to put on the record that
I n your testinony you say that we
shoul d share a goal of reducing tax
burden on the city's nost
vul nerabl e residents. And | don't
know i f that's what we're
recommendi ng and what we're doing.

| think that the folks
over here as it relates to this
| egi sl ative body, that's what we're
fighting for in the mdst of this
budget. But | do think that there
Is some conflicting nessages in
your testinony here today and |
wanted to put that on the record
based on sone of the things that
we' ve been advocating for and
fighting for, especially when we
tal k about using schools and
children as a tool or a tactic in
the m dst of negotiating when we've

been trying to nmake the school s and
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the children and the peopl e who
work in those schools a top
priority.

Thank you, Madam Chair.
| just wanted to put that
information on the record based on
sone things that | found
problematic with that testinony.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very nuch, Council nmenber Thonas.

Are there any additional
questions for this panel ?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Seei ng none, we
t hank you very nuch for your
testi nony.

W'l now call Panel 2.

THE CLERK: Jonat han
Sgro, Community Legal Services.

(Wtness approached
wi t ness table.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Pl ease approach the
wi tness table. State your nanme for
the record and proceed with your
testi nony.

MR, SGRO  Good norni ng.
Jonat han Sgro of Community Legal
Servi ces.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Pl ease proceed.

MR, SGRO  Good norni ng,
Chair Glnore R chardson and
nmenbers of the commttee. M nane
is Jonathan Sgro, and I'ma
Di vi si onal Supervising Attorney at
Community Legal Services where |
represent homeowners struggling to
afford their property taxes. 1'm
here to testify in support of Bill
No. 250174, which would extend the
deadline to enroll in the
Low I ncone Tax Freeze Program

Si nce 2023, the assessed
val ue of a Phil adel phia hone

i ncreased on average by nore than
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50% ci tyw de. Many honeowners,
especially those in mgjority Bl ack
and Brown nei ghbor hoods, saw nuch
| arger increases, |eaving nany
homeowners and ny clients worried
that they won't be able to live in
t heir nei ghbor hoods nuch | onger.
CLS is so grateful to
City Council, especially
Counci | mrenbers Gaut hi er and Landau,
for chanpioning this vital program
that protects our nost vul nerable
homeowners fromrising taxes and
the risk of displacenent. For
years Phil adel phia has been
recogni zed as a national |eader in
creating prograns that keep
residents in their hones. The
Low I ncone Tax Freeze is a critical
addition to our safety net and the
city's only true protection for
| ow-i ncone honeowners facing the
effects of gentrification.

To sone, an increased

Page 134

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

tax bill of a few hundred dollars
per year mght not sound |ike much,
but for honeowners on fixed incones
or working | owwage jobs even a
nodest increase can be the
di fference between keeping up with
your bills or | osing your hone.

At CLS, we are thrilled
to have this new programin our
t ool box to preserve generationa
homes and wealth. Unfortunately,
the programremai ns grossly
underenrol | ed. Fewer than 3000
honmeowners are enrolled out of an
estimted 62,000 eligible
househol ds. That's under 5% and
it's not nearly good enough. The
truth is these prograns only work
I f homeowners know about them and
are able to enroll easily. That's
why it's so inportant for Gty
Council to pass Bill No. 250174,
whi ch woul d gi ve honeowners nore

time to enroll in the program It
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woul d al so al | ow honeowners who are
unable to enroll this year to stil
freeze their tax bills at an

af f or dabl e anmount.

Wt hout these changes
for many homeowners, it will be too
late. By the tine they |earn about
the program their tax bill wll
have i ncreased to an unaffordable
| evel, and freezing at that point
will be no protection at all. As a
city, we take pride in the fact
that for generations, even those
with | ow and noderate incones, can
realize the dream of honmeowner ship.

In this context,
property tax policy is affordable
housi ng policy. W don't just need
new af f or dabl e housi ng, al though we
certainly do, we need prograns |ike
the Low I ncone Tax Freeze to keep
famlies in the affordabl e hones
they already own, which is why CLS

urges Gty Council to pass this
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bill giving nore tine to honmeowners
to access this inportant program
Thank you for your tine and your
support. |'m happy to answer any
qguestions that you have.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony.

Are there any questions
for this panel ?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  The Chair now
recogni zes Counci |l nenber Ahmad.

COUNCI LWOVAN  AHVAD:
Thank you, Madam Chair.

You referenced the
inability for us to even get
everybody to participate in
prograns we have and we heard prior
testinony saying there were sone
reasons why we could not do
automati c enrol |l nent, sone privacy

I ssues.
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From your vantage point,
and this is also true for the
Honest ead exenption, right, that we
don't have full participation, what
is the solution given that they're
sayi ng there's privacy concerns,
they are not able to automatically
enroll? What does that nean?

MR. SGRO Yeah. W at
CLS have been advocating for years
for auto-enrollnment. | think the
one thing that could be inproved
upon | think where we do have
commonal ity with the Departnent of
Revenue is cross-enrol |l nent, when
people enroll in one program even
one tax program to then use the
information they've provided in
that application to enroll themin
anot her programor at |east tell
themthat they're eligible for it
and what the savings woul d be.

"1l just give you a

qui ck exanple. W represent
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homeowners all the tinme with tax
del i nquenci es and we hel p them
enroll in sonething called the
Omner - Cccupi ed Paynent Agreenent.
That application requires probably
the nost docunentation of any tax
programin the city of

Phi | adel phia. And it seens that it
woul d be relatively easy to use the
i nformation provided as part of
that application to al so enrol

that person in the Low | ncone Tax
Freeze Program And that's
sonething that is not currently
happening that | think is a good
exanpl e of what coul d be happeni ng.
And | don't think it's [imted to
just tax prograns, although that's
the low hanging fruit. W can talk
about things |like TAP, hone repair
prograns, all these different
touchpoints in the city of

Phi | adel phia where the city

interacts with honeowners. W
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coul d be using those touchpoints to
hel p peopl e access these prograns.

COUNCI LWOVAN AHVAD:  So
fromyour | egal organization that
does | egal opinions, what is the
privacy concern here that that was
nmentioned? | don't quite
under st and t hat.

| know | shoul d have
asked it to the previous panel, but
where do you see this being -- if
they've already submtted this
information to be cross-referenced
for other things, they' ve already
submtted it, they've already sort
of exposed thenselves, what is the
privacy concern that you can see is
a probl enf?

The reason | ask, aside
fromthe privacy concern when |
asked about why don't we have
automati ¢ Honestead exenption, put
people on the roll, they said

because they could benefit from
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sone ot her programrather than
Honest ead or down the road they
could. | said with all the tools
we have, with Al, a good use of Al
could actually ganme out that and to
figure out when that person would
benefit fromthis program versus
that program versus the third, so |
think we can take care of that.

But I don't understand
the privacy concern that seens to
be al ways thrown up sayi ng we
cannot breach sonething. You don't
know ei t her?

MR SGRO I|I'mwth you,
Counci l menber. | don't quite
understand the privacy concern
either. W're not talking about
di scl osing that person's
information to a third party.

W' re tal king about utilizing
sonebody's own personal information
to hel p them access prograns.

| think to the extent
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there is a privacy concern, it's
easily sol ved by addi ng a check box
to the application that says, do
you aut horize the departnent to
i nformyou about a way that you
coul d save thousands of dollars on
your tax bill. M guess is that
nost peopl e woul d check that box.

COUNCI LWOVAN  AHVAD:
That's what | was | ooking for.
kay. Thank you so nuch.

Thank you, Madam Chair.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Counci |l menber Ahmad.

Are there any further
questions for this panel?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very nuch for your
testinony. W thank you for being
here today.

W' ll now proceed to
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Bill No. 250324. WIIl the derk
pl ease call the first panel for
Bill No. 250324.

THE CLERK: The first
panel for Bill No. 250324 is
Kat hl een McCol gan.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you so
much. Pl ease state your nane for
the record and proceed with your
t esti nony.

COW SSI ONER Mc CLOGAN:
Good norning, Chair Gl nore
Ri chardson and nmenbers of the
Comm ttee of Finance and
Counci | menber Gauthier. | am
Kat hl een McCol gan, Revenue
Comm ssi oner and Chi ef Coll ections
O ficer at the Departnent of
Revenue. Thank you for the
opportunity to testify today on
Bill No. 250324.

Bill No. 250324 anends
Chapter 19-2600 of The Phil adel phi a
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Code to expand the Community

Devel opnent Cor poration, CDC, tax
credit. Specifically, it would

I ncrease the maxi numtax credit
from $100, 000 to $125, 000.
Additionally, the bill directs the
Adm ni stration to expand the nunber
of available credits unless it
chooses to fund two new grant
prograns instead.

Under the proposed
expansi on, busi nesses can sponsor
up to 50 additional organizations
engaged in community devel opnent
activities such as community
or gani zi ng, housi ng counsel ing and
af f ordabl e housi ng devel opnent. Up
to three businesses can sponsor a
singl e organi zation, dividing the
$125,000 tax credit appropriately.

However, the CDC tax
credit would not be expanded if the
Adm ni stration funds two grant

prograns totaling 6.875 mllion per
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year to distribute to organizations
engaged i n nei ghborhood econom c
devel opnent activities or community
capaci ty buil di ng.

As delineated in the
correspondi ng fiscal note, the
estimted financial inpact of this
bill is up to approxinmately 30.1
mllion over the FY26 through FY30
Five Year Plan. The Departnent of
Revenue in partnership with the
Depart nent of Comrerce has
advocated for the phase-out of tax
credits in favor of direct
financial support, such as through
the Quality Jobs Program

Past experiences suggest
the inpact of the tax credits is
nodest and tends to
di sproportionately benefit |arge
busi nesses. Wiile grants are the
preferred way to support qualifying
nonprofits, the grants proposed in

this |egislation present
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signi ficant budgetary chall enges
and would be difficult to fund
within current fiscal constraints.

The Departnent of
Revenue has concerns about the
i npl enmentation of Bill 250324 in
addition to financial cost. One of
Revenue's primary goals is to
sinplify the tax filing process for
| ocal businesses. Expanding the
nunmber and conplexity of tax
credits underm nes this goal.
Moreover, the current structure of
the CDC tax credit limts the
city's ability to strategically
di rect public investnent.

Wi |l e the Departnent of
Revenue and t he Departnent of
Commerce strongly support the
m ssion of comunity devel opnent
organi zati ons, we believe there are
nore effective and fiscally
responsi bl e strategies to achi eve

t hese outcomes. We continue to
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support solutions that allow the
city to invest intentionally
wi t hout addi ng conplexity to our
tax system

Therefore, we
respectfully recommend that this
bill be held so that the
Departnments of Revenue and Commerce
as well as the Departnent of
Pl anni ng and Devel opnent may work
col l aboratively with Gty Counci
to identify alternative approaches
to support comrunity devel opnent.
We | ook forward to continuing our
work with Gty Council to achieve
this shared goal .

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you very nuch
for your testinony.

Are there any questions
for this panel ?

Ckay. The Chair now
recogni zes Counci |l nenber -- so this

is what |'1| do. If the commttee
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nenbers are okay, nmay | recognize
the bill's sponsor Council nenber
Gauthier, and then I'll recognize
Counci | menber Ahnmad and
Counci | menber Thom -- Counci | menber
Ahmad only.

Counci | mrenber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair.

| just wanted to take a
nonent to address the conmttee
about the critical inportance of
this bill. This bill would provide
vital operating funding for
conmuni ty devel opnent corporations
that are engaged in a nunber of
activities that nmake nei ghbor hoods
nore equi tabl e and affordabl e.

Qur CDC community, you
know, we have dozens of CDCs t hat
have been working across the city |
woul d say since the '80s. These
are organi zations that have brought

many nei ghbor hoods back fromthe
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brink of despair. They have, in
fact, turned nei ghborhoods into
pl aces that are ripe for

devel opnment and now t he focus has
to be stopping displacenent.

CDCs al so have pl ayed a
vital role in the revitalization of
commercial corridors. | can nane
nunerous comercial corridors
across the city, whether we're
tal ki ng about Baltinore Avenue,
52nd Street. There would be no
Qgont z Avenue wi t hout CDCs or at
| east Ogontz Avenue how it exists
now. GCermant own Avenue as it
exi sts now woul d not exi st.

So not only have these
organi zati ons brought forward
t housands of affordabl e housing
units that have been critical in
our nei ghbor hoods, they have built
back up our business corridors
which are the |ifebl ood of our

conmuni ti es.
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During COVID, these are
t he organi zations that the city
tasks with no additional operating
support that the city tasked with
getting out rental assistance, with
doi ng housi ng counseling. These
or gani zati ons have ranped up their
work tine and tinme again when the
city has needed themto and now
it'"s time for the city to offer
support to these organi zati ons,
particularly in an unreliable
federal governnment where funding
for housing and ot her aspects of
communi ty and econom c devel opnent
have been cut.

| also think that this
is critical to nove in this way as
we enbark perhaps on an $800
mllion HOME. Initiative. |It's
the CDCs that will be the ones to
devel op and preserve a | arge anount
of affordabl e housi ng and undert ake

ot her critical prograns needed in
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the city. And so, that's why the
support is vital.

We have an existing CDC
tax credit program It is well-
used. It has been well-used for
many years. And the intent here is
to expand the support that's being
offered. And | also just want to
put things into context. |
appreci ate the partnership with the
Adm ni stration, but we've had -- |
was a little surprised about the
testinony on the Low | ncone Tax
Freeze bill which we had al ready
agreed upon | ast year even though
we' re working to nake tweaks.

| just find it -- | just
want to put it into context that
the testinony agai nst tax prograns
t oday has been testinony agai nst
tax prograns that hel p people and
that hel p organi zati ons doi ng
m ssi on-oriented work. W just had

a whol e di scussi on before about the
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KQZ program which we give |arge,

| arge tax benefits to corporations
all over the city and we're just
now doi ng an i npact study.

And so, | think we have

to have the sanme -- | support
devel opnment. | had part of ny
district in that KOZ bill. But in

the same way that we support

I ncreased devel opnent in our

nei ghbor hoods, in the sane way that
we support for-profit corporations
wi t hout asking the sanme questions
or noting the sane problens, we
need to support our m ssion-based
organi zati ons that are making

nei ghbor hoods nore attractive, nore
af f ordabl e and nore equitable.

And so, | want to ask
that the coonmttee nmenbers support
this request and | also want to
note that the bill gives the
Adm ni stration the option to do a

tax credit programor a grant
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program but the support is
necessary and it would be -- and
it's also necessary that it's
mul ti-year and not sonething that
CDCs have to fight for every single
fiscal year. Thank you so much
(Appl ause.)
COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, Counci | nenber Gaut hi er.
The Chair now recogni zes
Counci | mrenber Ahnmad.
COUNCI LWOVAN  AHMAD:
Thank you, Madam Chair.
| have a question for
t he Revenue Comm ssioner. Wen you
mentioned that there are expandi ng
t he nunber and conplexity of tax
credits, this is just saying three
entities can participate in one tax
credit dividing it up. And the
i ncrease is just 100,000 to
125, 000. So could you expl ai n what

you nean by the conplexity because
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we' ve been doing this for a | ong
time? So |I'mnot sure that the
city don't have the ability to
handl e three peopl e divided --
three entities dividing up the tax
credit where the conplexity is.

COW SSI ONER Me CLOGAN:
Thank you for the question. Qur
concern is trying to sinplify the
regul ations and filing requirenents
across the board. And because we
have seen that tax credits are not
wel | -utilized, you know, adding
themto our instructions and our
filing just makes it nore conpl ex
for taxpayers to figure out how to
file, what the requirenents are.
And so, we're just working to
sinmplify the filing process in
gener al .

COUNCI LWMOVAN AHVAD:  So
the filing process for the taxpayer
i's where you're having the problem

not the division of the tax credit
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anongst three entities. That's
pretty straightforward and sinple.
So you' re sayi ng how t he taxpayer
understands the utility of a tax
credit and giving them-- in lieu
of taxes giving that noney to the
nonprofits --

COW SSI ONER Mc COLGAN:
That's froma revenue perspective.
Is there sonething that you wanted
to add, Karen?

M5. FECGELY: Hi. Karen
Fegely, Acting Commerce Director.
| just canme as a backup because of
Commerce' s experience, also sort of
our piece of adm nistering the
program Everything the
Conmm ssi oner has said is accurate.
| just wanted to add there has been
a need for the programas it
exi sts, right, where there can be
two busi ness partners because there
are a limted nunber of businesses

that have this kind of BIRT
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liability. It has nmade things
conplicated at tines, because
sonetimes one CDC is able to secure
one busi ness but not the second
busi ness.

W have gotten requests
can | add a third because then |
can nake the nunber, which | know
is why it's in the proposal, it
does add to the conmplexity for the
CDC who's sort of managi ng these
three rel ationships, having to nmake
sure they're getting that ful
$100, 000 or now it woul d be
$125, 000 every year, and that
conmmuni cati on back and forth with
t he Revenue Departnent, ensuring
that now three partners are sort of
up-to-date, eligible and all of
that stuff. 1t's not inpossible.
This isn't |ike a deal -breaker, but
it does add to the conplexity for
everyone involved. That's all

think we're sayi ng.
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COUNCI L\WOVAN  AHVAD:
Complexity is the name of the gane
in everything we do. So | am
confident that we can nmanage the
conpl exity of having three CDCs
di vide up $125,000 tax credit to be
able to do this. But what |'m
hearing is it's not that part of
the -- that's not part of the
probl em

Part of the problemis
the actual accessing the tax credit
by the business to use this nethod.
That's a separate problemwe're
tal ki ng about. That is not
connected to this 125,000 into
three parts. | just wanted to go
on the record to say that, that
those are two distinct problens and
how you admi ni ster the program so
nore people participate and use the
tax credit opportunity is not
germane to this discussion, per se.

This is after you' ve collected or
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you have participation.

And we shoul d probably
| ook at that to see why the sane
conversati on we had, why don't
peopl e use prograns that we have.
That's up to us and Conmerce and
everyone to tal k about and i nform
our businesses in the city of
Phi | adel phia, that you have this
opportunity to directly invest in
our conmmunities using this tax
credit method.

And | think -- from what
I know being a small busi ness owner
nysel f that we would | ove to
I nprove our communities because
guess what? The return on that
i nvestnent is very big. This
I npact that was nentioned is just
the inpact of putting out the
noney, but the inpact of what the
noney does and what the CDCs can do
with that noney is really what we

need to see. That's the return on
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i nvestnment. That's the information
that would tell us, you know,
whet her it's worth to understand
the conplexity and work with it.

| believe it does just
anecdotal Iy, but maybe you can
sati sfy your concerns about saying
what is the return on this
i nvest nent, what are we getting
when we do this, does that bal ance
out to be a plus for us in the I ong
run. The ecosystem of CDCs have
kept this city alive. Let's be
clear. They do so nuch for our
city that our city governnent
cannot do or does not do. These
are the partners you want to be
vi abl e, you want to nake sure
they're able to keep delivering
what they've been delivering to
make Phi | adel phia a stronger,
heal t hi er and prosperous city.

So I think the equation

shoul d be what are we putting in,
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what are we getting and what is the
I npact of that. | believe it cones
out in a positive for us to be

doi ng, and you can work out details
of course. The devil is in the
details. However, | think we
shoul d not shy away from doi ng
sonet hing that has overall good
because details nake us do a little
extra work and figure out howto
manage this.

Thank you, Madam Chair.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
very much, Counci | menber Ahnmad.

Are there any further
questions for this panel fromthe
commttee?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very nuch for your
testi nony.

VW' ll now proceed with
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Panel 2 for Bill No. 250324. WII
the Cerk please call Panel 2.

THE CLERK: Panel 2,
Jamla Harris Morrison from
ACHI EvVability; Rick Sauer from
Phi | adel phi a Associ ati on of CDCs;
Maj eedah Rashid from N cet own CDC
and M chell e Fel dman from East
Fal | s Devel opnent Cor porati on.

(Wtnesses approached
W tness table.)

COUNCI LWOVAN Gl LMORE
RI CHARDSON: Thank you so nuch for
bei ng here. Please state your nane
for the record and proceed with an
abbrevi at ed version of your
testi nony because we do have your
witten testinony. Thank you.

MR. SAUER  Good
afternoon. | believe it is now
Chair Gl nore Richardson and ot her
menbers of the Commttee on
Finance. M nane is Rick Sauer.

|"mthe Executive Director of the
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Phi | adel phi a Associ ati on of
Communi ty Devel opnent Cor porati ons.
Thank you for the opportunity to
testify in support of Bill 250324.

As requested, |1
sumrarize ny witten testinony. It
was al ready submtted. | just also
want to acknow edge that a nunber
of our nenbers have al so submtted
witten testinony that won't be
testifying in person here today.

First of all, we want to
express our gratitude to
Counci | mrenber Gaut hier for
sponsoring this |legislation as well
as the eight other Council nenbers
who have signed on as cosponsors,
denonstrating the strong cityw de
support and inpact this funding
will have.

As nentioned, the city
relies on comunity devel opnent
corporations to deliver a range of

critical services to residents and
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smal | busi nesses, such as

addr essi ng key affordabl e housing,
soci al service and nei ghbor hood
econom ¢ devel opnent needs.

And a good point that
was rai sed by Council menber Ahnad
what's this return on investnent,
we did a report a few years ago
t hat showed that CDC investnents
I ndeed has provided a very strong
return on investnent of over $5.4
billion in economc inpact of the
city of Philadelphia. So for a
nodest investnent, the city is
maki ng and they're getting nuch
nore out the back-end.

Despite this reliance on
CDCs to deliver services that are
much needed by our residents, the
critical resources that the city
provi des to CDCs through a range of
prograns tend to be very
programmati c-specific and they're

often insufficient to cover the
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I ncreased cost of running an
organi zation and aren't al ways
fl exi bl e enough to respond to nmany
new ener gi ng needs in our
conmuni ti es.

These funds are al so
all ocated on a yearly basis, which
makes it nore difficult to engage
in long-term planning and to
attract and retain qualified staff.
This bill addresses these
shortcom ngs by creating a new
programto provide reliable,
accountable, flexible and nultiyear
funding to CDCs to better enable
themto fulfill their mssion.

The Community Capacity
Bui | di ng Fund, which is the nane we
put to this, would support 50
nonprofits at |evel of 125,000 per
year which wi Il support a broader
range of critical services and
essenti al operations, strengthening

CDCs to devel op innovative
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progranmm ng that is responsive to
evol ving community needs in
delivering | asti ng nei ghborhood
change.

And as nentioned, this
bill provides the Adm nistration
with the flexibility to inplenment
it either as a grant program or as
an expansion of the city's existing
CDC Tax Credit Program which
currently is imted of only
supporting nei ghborhood econom c
devel opnment activities.

| will note that that
program has been around for 23
years. It has a very strong
I nvol venent by both the businesses
that are supporting the CDCs that
are out there. There is a
chall enge | think sonetines in
lining up a business partner
because you have to have a
significant amount of tax liability

to participate, and that's why the
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i dea of enabling a third business
to participate and partner with the
CDC was incorporated into the
| egi sl ation.

This bill also
represents a strong | ocal
| eadership we need to neet this
nonment. The Trunp Adm nistration
has proposed a 44% cut to the HUD
budget and deep cuts to many ot her
federal progranms that help our
residents. Flexible multiyear
support for CDCs will enable the
city to better insulate key
community supports from harnfu
actions at the federal |evel going
forward

CDCs are al so key
provi ders of affordabl e housing and
rel ated services. The increased
capacity enabl ed by this new
funding will also be instrunental
in CDCs being true partners with

the city to successfully inplenent
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the Mayor's proposed H O ME.
Initiative and better support the
goal of creating equitable
solutions to our affordable housing
crisis.

In closing, we just see
that the chall enges facing our
communi ti es every day, addressing
t hem requi res havi ng strong,
comm tted partners on the ground
that are trusted in the community.
That is the role of CDCs in
Phi | adel phia and that is the
strength that this bill builds on.
We fully support this |egislation
and strongly urge nenbers of the
Finance Conmttee to report it with
a favorabl e recommendati on. Thank
you.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you. Thank you
very nmuch for your testinony and
for your work. W truly appreciate

your work and wanted to recogni ze
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Garrett as well. W appreciate
each and every one of you.

Pl ease state your nane
for the record and proceed with
your testinony.

M5. HARRI S- MORRI SON:
Good afternoon. Jamla Harris-
Morri son, Executive Director of
ACHI Evabi lity, PACDC Board
Presi dent and lifel ong West
Phi | adel phia resident. Good
af ternoon Chai rwoman G | nore
Ri chardson and Counci | nenbers.

W really appreciate you
taking the tinme to take this bil
up for consideration and to nove it
out of the Finance Conmttee.

Today we cone to you, as we've
heard CDCs are really the lifeline.
They are the invisible heroes that
keep this city going.

Qur CDC network of over
50 organi zations that touch from

Kensi ngt on to Ki ngsessing to Cobbs
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creek down to Frankford, those
groups are working tirelessly
bui | di ng aff ordabl e housi ng,
activating our conmmerci al

corridors, trying to address the

i npendi ng gun vi ol ence epi dem c,
maki ng sure that residents, renters
can stay housed through eviction
prevention services, naking sure

t hat honeowners are connected to
Basi c Systens Repair, title tangled
I ssues and things -- title tangled
services that can help them

mai ntain | ong-term assets.

So when we | ook at this
funding, we see it as a critical
lifeline to keeping this network
goi ng, especially in a very
unpredi ctabl e fundi ng ecosystem
that we're operating in. W
under stand that Phil adel phia has
t he stubborn notabl e i mage of being
known as the city with the highest

poverty | evel out of the 10 | argest
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cities.

We are working actively
each day to undo that nane of us,
and that nunber would be infinitely
hi gher if we did not have CDCs on
the ground providing vital but also
|l ong-term services to residents to
keep them whole. This funding we
cannot continue to do it on a hope
and a hustle. Ckay.

W have too many peopl e
who rely on us as trusted
nmessengers, as people that they can
come to in a tinme of need, as
peopl e that they cone to, to
cel ebrate a community bl ock party.
So CDCs really do weed thensel ves
into all facets of community.

So we real ly encourage
and woul d appreci ate the support of
Council to support this
| egi sl ation, which really shows
that it's an investnment, not just

in the organi zation but in sone of
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our nost vul nerabl e Phil adel phi ans.
I[t's an investnent that shows that
you trust that CDCs know how to

| ead, know how to do what's best
because nmany of us have team
nmenbers that are people with |ived
experience, directly fromthe
community or have experienced sone
of the chall enges of the residents
that we're seeing.

And so, this funding
will allowus to retain and attract
staff. As we know inflation is out
of control. Everything costs nore.
This work is labor-intensive. |If
you want sonmebody to knock on the
door to see if you're eligible for
t he Honestead Act, if you want
sonebody to go talk to a business
and see what their needs are, you
need sonebody who wants to be out
in the streets, |ive custoner
service, not renote, those people

need to be conpensated at a rate
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that they can live on fam|ly-
sust ai ni ng wages.

Thi s funding al so
provi des us opportunity to build
i nfrastructure and capacity and the
ability to plan. Ri ght now
everything is a one-year cycle.
And so, this would be a critical
difference, this multi-year aspect,
that would allow us to think about
how we do I T infrastructure, how we
do wel | ness, how we expand the
servi ces, how we scale up the
things that are actually worKking.
So we real ly appreciate your
consideration of this bill and hope
we can count on your support to
nove it out of commttee. Thank
you for the opportunity to speak
t oday.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch, Madam Chair of the PACDC

Board, and representing obviously
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ACHI EVability in West Phil adel phi a.
You forgot one title and that's a
former --

M5. HARRI S- MORRI SON:
Gonper St onper.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: -- Gonper Stonper for
full disclosure for the committee.
We thank you very nmuch for your
testi nony.

I'"d like to say for the
record we recogni ze the presence of
Counci | mrenber Jeffrey Young from
the 5th Council District. W thank
you for being here. Also wanted to
say for the record that we did
receive witten testinony that we
Wi ll submt for the record from
Mount Airy CDC.

And then we'll recognize
now our two additional w tnesses
fromthe other CDCs for your
testinony. So pl ease approach the

wi tness table. State your nanme for
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the record and proceed.

| apologize if | said
6th. | meant 5th Council District.
You know I know that. Ckay.

Pl ease state your nane
for the record and proceed with
your testinony.

M5. RASH D: CGood
afternoon, Chair Gl nore
Ri chardson, esteened
Counci | renbers. M nane is
Maj eedah Rashid. [|'m Chief
Qperating Oficer of the N cetown
CDC and a menber of PACDC. | thank
you for allowng ne to testify this
norning -- this afternoon on Bil
No. 250324, the proposed Community
Capacity Buil di ng Fund.

My testinony today wll
gi ve the perspective of the
Ni cetown CDC regarding this bill.
The N cetown CDC was founded in
1999, and our headquarters and

programfacilities sit centrally in
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Ni cetown's commercial corridor.

Si nce our inception, we have

est abl i shed a successi on of
corridor nei ghborhood plans, a
conpr ehensi ve NAC program econom c
and m xed- use devel opnent,

af f or dabl e housing, Rebuild

proj ects, |and managenent, corridor
cl eani ng and vi ol ence prevention
prograns and nore.

We have been on the
ground and in the mx serving very
| ow, | ow and noderate incone
resi dents and busi nesses w th what
we have been bl essed to achi eve and
fromthe nuscle. Despite our track
record of success, we have al so had
many failures and struggles. These
chal l enges were prinmarily rel ated
to a lack of flexible funding that
woul d allow us to nore effectively
address the w de range of acute and
chroni ¢ needs in the nei ghborhoods

t hat we serve.
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We all too often have to
turn clients away or send themto
hard to reach places only to be
again turned away. Additionally,
we have al ways been in need of key
personnel that will lift the burden
and need for our existing staff to
wear nmultiple hats. W constantly
struggle to maintain the bal ance
needed to be productive and serve
our constituents effectively.

The Community Capacity
Bui | di ng Fund woul d provide a
reliable source of flexible funding
that would not only help alleviate
the lack of specific resources
needed for our organization, but
will allowus to better serve and
buil d the capacity of our
communities to becone self-reliant.
That is of the highest inportance.

Li ke many of our fell ow
CDCs, we may be awarded grants,

contracts and ot her funding that
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have limted tinelines, typically
one year. As soon as we are able
toreally make a difference, the
funding runs out. This threatens
interruption of services and may
cause us to cease operations or
providing critical services and
resour ces.

The sane is true of
devel opnent, whet her affordable
housi ng or econom c or commerci al
devel opnent. W need the Community
Capacity Building Fund because it
will provide nmultiyear funding and
allow CDCs to be nore reliable,
sust ai nabl e and effective in our
efforts.

CDCs have been one of
the primary producers of affordable
housi ng. W need to ensure that
our CDCs are strong with the
capacity to continue helping to
address the affordabl e housing

crisis in Philadel phia. Especially
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with the current goals, we know the
CDCs will have a major role in
bringi ng those goals to reality.

Qur city relies on CDCs
t hat have been inpactful wth
af f ordabl e housi ng and provi di ng
vital services to our
constituencies for decades. Nowis
the time to support CDCs that are
the first responders to ever-

i ncreasing and nulti-Ievel
community threats. This includes
our collective efforts with gun

vi ol ence prevention, public safety,
communi ty engagenent and

or gani zi ng.

We are faced with
nunerous alterations and cuts to
funding streans federally, which
extends statewi de and locally. Qur
current funding streans too often
fail to cover our organizationa
costs, which may weaken our

stability and hinder the growth of
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our prograns and projects. This
proposed bill cannot be kicked down
the road. It is needed now nore
than ever. These and all
coordinated efforts of CDCs are
wort hy of support and the proposed
Communi ty Capacity Buil di ng Fund
will definitely be a positive step
in the right direction.

On behal f of the
Ni cetownn CDC, our fellow CDCs and
all of the communities that we
serve in this city, | ask that you
approve Bill No. 250324. Thank you
again for this opportunity to
testify.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. So
wonderful to see you. W thank you
very much for your great work in
Ni cetown. We certainly appreciate
you. And I know Counci |l nenber and
our Vice-Chair Council nenber Bass

appreci ates you as wel|.
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(kay. Pl ease state your
nanme for the record and proceed
wi th your testinony.

M5. FELDVAN: My nane is
M chell e Fel dman and |I'mthe
Executive Director of the East
Fal | s Devel opnent Corporation. And
first, thank you to the Finance
Comm ttee, to Council menber
Gauthier and all of Cty Council
for the opportunity to offer
comments in support of the CDC
Comuni ty Capacity Buil di ng Fund.

| offer nmy comments in
my role as the Executive Director
of the East Falls Devel opnment
Corporation. Qur organization is
| aser-focused on comerci al
corridor revitalization al ong Ridge
and M dval e and Conrad Street in
Nort hwest Phil adel phia. W carry
out our m ssion through one-on-one
techni cal assi stance, convening our

busi ness associ ati on, conprehensive
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nei ghbor hood pl anni ng and capital
I nprovenents to enhance the
vi brancy of our business district
and nei ghbor hood.

VWhile we are a conmunity
filled with gens such as
(i naudi bl ) and Vault and Vine, we
experience a grow ng commerci al
vacancy rate and a busi ness
district in need of physical
| nprovenents to increase foot
traffic and create a sense of
place. W like to say we are a
small but mghty CDC with one full-
time staff menber and three
addi tional part-time staff, along
with a network of wonderful
vol unteers, including board nenbers
and conm ttee nenbers. And while
we work each and every day to
address the issues our snal
busi ness community faces from both
a mcro and a nmacro perspective,

addi tional funding wll be
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transformative for our organization
and our community.

A second full-tinme staff
menber would allow us to better
serve our existing businesses and
recruit new ones. Further,
addi ti onal funding woul d neet gap
or matching funds for innovative
projects |ike our Boat Launch, the
East Falls River Landing or
substanti al seed noney for our
grow ng busi ness association to
begi n our evol ving rainy day | oan
fund for our entrepreneurs.

We hope you will
consider this a new and vital
resource for our city's community
devel opnent corporations, as
organi zations |like ours continue to
work on the ground to serve our
residents and snmal | busi nesses.
Thank you for your tine and
attention this afternoon and we are

happy and eager to answer any
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guestions or share any additional
i nformati on.

COUNCI LMOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very, very much for your testinony
and thank you for your work in East
Falls. W appreciate you very
much. Thank you all so nuch for
bei ng here.

I"d Iike to recogni ze
t he presence of our Counci
Presi dent Kenyatta Johnson. Thank
you for being here, Counci
President, for our Finance
Commttee hearing. W certainly
appreciate all of your hard work.

Thank you all so nuch.
We're now going to proceed. Are
there any other questions for this
panel ? Any questions for this
W t ness?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Seei ng none,
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we're going to proceed nowto Bill
No. 250568. [|f you coul d pl ease,
Clerk, call the first panel we have
and the only panel we have on
250568. You can state your nane
for the record and proceed with
your testinony.

THE CLERK: Panel 1 for
Bill No. 250568 Matt Bowman, Deputy
City Treasurer.

(Wt nesses approached
wi tness table.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you very nuch
for being here again. State your
name for the record and proceed
wi th your testinony.

MR BOAVAN:. Matt
Bownan, Deputy City Treasurer.
Good afternoon, Chair Gl nore
Ri chardson and nenbers of Fi nance
Commttee. M nane is Matt Bowmran,
Deputy City Treasurer. Here with

me today is our Finance Director
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Rob Dubow, City Treasurer Jackie
Dunn and ot her senior
representatives fromthe
Adm nistration. W're here to
testify in support of Bill 250568.
once anendnents are agreed upon and
finalized. W continue to work
t hrough anendnents and are
confident that through
col l aboration with our partners in
Cty Council we will end up with a
draft that we can all support.

Bill 250568 woul d
authorize the Gty and the
Phi | adel phi a Redevel opnent
Aut hority and/ or one or nore other
city-related authorities to finance
the city's Housing Qpportunities
Made Easy or HO ME. Plan, a
programto build and preserve
30,000 units of new and existing
housi ng and ot herw se support
af f ordabl e housi ng across the city.

The bonds woul d be
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I ssued in an aggregate anount up to
$800 mi |l lion outstanding, plus

rel ated cost of issuance, credit
enhancenent and di scount. The
bonds woul d be secured by the
city's obligation under the service
agreenent to budget and appropriate
annual | y amounts necessary to pay
the service fee, which would be
sufficient to pay debt service on

t he out standi ng bonds.

W believe HOME. is a
transformational investnment to
provi de quality, safe and
af f ordabl e housi ng i n Phil adel phi a.
The bond proceeds woul d be used to
preserve honmes, nmake honmes nore
af fordabl e, build nore housing and
I nprove nuni ci pal custoner service
for honmeowners, renters, |andl ords,
devel opers and contractors.

Utimately, the bond
proceeds woul d be spent to prevent

housing instability and
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honel essness, ensure that housing
and nei ghbor hood infrastructure are
in a state of good repair and nore
resilient, redevel op vacant lots
and buil dings, beautify city bl ocks
in order to pronote the health,
wel fare and safety of the residents
of the city, prevent and elimnate
bl i ght and encourage the provision
of heal thful hones, a decent living
envi ronnment and adequate pl aces of
enpl oynent for residents of the
city through redevel opnent,
renewal , rehabilitation, housing,
conservation, urban beautification
and simlar activities which nmay
al so be undertaken in commercia
and m xed-use areas.

Qur intention is to
I ssue the bonds in two tranches of
approxi mately $400 million each, as
proceeds are needed. This proposal
is fiscally responsible as the

estimat ed addi ti onal debt service
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isinline wwth our |ong-term debt
managenent policies and maintains
the declining debt structure
consi stent with best practices.

Additionally, the
flexibility to manage the
al l ocati on of proceeds for
investnents is really a key
benefit. W are well-positioned to
di sperse these funds quickly
because they | argely support
exi sting prograns. For the new
initiatives, we have dedi cated
teans of inhouse experts and
consul tants driving successfu
i npl enent ati on, including Guide
House and Rei nvest nent Fund, who
both bring significant experience
i n a nunber of key areas, including
consuner protection.

The bill, once
amendnents are agreed upon and
finalized, will enable the city to

depl oy these funds efficiently and
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effectively to address housi ng
needs across the city. | want to
re- enphasi ze our shared agreenent
that we have a housing crisis,

whi ch underscores the urgency and
I nportance of passing the

| egi sl ati on now so we can spend

t hese funds as quickly as possible
and with the flexibility that
entails. W have the capacity to
spend these funds qui ckly and we
intend to do so and we can do so
wi t hout underm ning District
Counci | mrenbers' deci si on-nmaki ng or
aut hority.

The Admi nistration
recommends adoption of an anmended
bill. W respectfully request that
the conmttee give the bill, once
amendnents are agreed upon and
finalized, its favorable
recommendati on and further that the
conm ttee recommends that the rules

of Council be suspended so as it's
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the first reading of the bill at

t he next session of Council. This
concl udes our testinony and we're
happy to answer any questi ons.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very nmuch for your testinony. For
the record, what is the cost of the
debt service per year for this
bor r om ng?

MR, DUBOW So after
bot h borrow ngs have been done, we
estimate the debt service to be,
dependi ng on where interest rates
wi nd up, between 65 and 69 mllion
a year after both are issued.

COUNCI LWOVAN d LMORE
RI CHARDSON: | apol ogi ze for that.
|'"'mgoing to ask you to repeat due
to the hard-working nen and wonen
of the Phil adel phia Fire Depart nent
on their way to an energency.

Pl ease repeat.

MR, DUBOW So after
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both series of bonds are issued, we
estimate that, depending on
interest rates, debt service wl|
be sonmewhere in the range of 65 to
69 mllion a year.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: So 65 to 69 million
per year. How much woul d that cost
across the life of this five year
pl an?

MR DUBON O this five
year plan? | think Matt's going to
| ook that up.

MR, BOAWAN. You're
going to make ne do sone math on
the spot, um --

MR. DUBOW  About 270, |
t hi nk.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. So
approxi mately -- you said 2707

VMR, DUBOW  Yeah.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: So 65 tinmes 5.
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MR, DUBOW The first
year the second issue doesn't cone
until FY28. So for the first
coupl e years the debt service is
about half of what | was sayi ng.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | see. | see. Ckay.
Because - -

MR. DUBOWN One of the
things we | ooked at is howthis
fits into our I ong-term debt
structure and what happens to our
debt service if you include this,

t he proposed Rebuild borrow ng and
proposed GO borrowi ng. Even with
all of those borrow ngs, our debt
service would be |ower in 2030 than
in'26 and then it continues to
decline after that, and that's in

| arge part because of the fall off

I n our pension obligation bond debt
servi ce.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Right. And so -- may
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you repeat the |ast portion.

MR. DUBOW Yeah. So
t hat decrease that we're show ng
after FY29 is in large part because
of our pension obligation bonds
t hat have that balloon paynent in
FY29.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Right. And so, what
Is the projected cost for the
entire length of the borrow ng?

MR, DUBOW It's about
1.3 billion. Alittle over 1.3
i ncl uding principal and interest.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So $1.3 billion
I ncluding principal and interest.
And then for the record, if you can
aggregate out how much is just the
I nterest.

MR, DUBOW  About 500
mllion, which is typical for al
our bond deals. W have interest

t hat we pay.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Right. And then how
much about ?

MR. DUBOW  About 500
mllion. 1It's basically a
di fference between that 1.3 billion
that | nmentioned and 800 mllion,
so about 500. Did that right ny
head.

COUNCI LWOVAN d LMORE
RI CHARDSON:  Just for the record.

" mjust asking for the record.

MR, DUBOW No, |
under stand exactly why you're
aski ng.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  And what would it cost
per year if the borrow ng were at
$400 million?

MR DUBOW So 400
mllion is about 33, about half of
what we're tal king about.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And then across
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the five year plan?

MR. DUBOW  So t hat
woul d be about 170 roughly, 170,
175.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And then for
the I ength of the borrow ng?

MR. DUBOWN That we'd
have to -- it would probably about
hal f, right. Basically about
behal f of that 1.3 billion.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And so, for the
record how woul d you say a
borrowing like this conpares to the
pensi on obligation bond from 19997

MR. DUBOW Yeah, thank
you for asking that. 1In a couple
of ways. The total anount is
smal l er and this has | evel ed debt
service over tinme as opposed to a
bal | oon paynent |i ke the pension
obligation bond did. So there

woul dn't be that big hurdle in the
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future that we see with the pension
obl i gati on bond.

COUNCI LWOVAN @ LMORE
RICHARDSON: So it sort of spreads
it out over tine instead of a
one-tine balloon paynent |ike the
one we are soon to deal with in the
life of this five year plan,
correct?

MR, DUBOWN Correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And then would
you say that the nmarket conditions
are simlar to that tine?

MR DUBOW | think
rates are actually a little | owner
than they were back then. There's
sone instability in the market now
because of uncertainty,
particularly around federal
policies but rates are a little
| ower now.

MR. BOAWAN. Those bonds

in 1999 were between 6.5 and 7%
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. You said 6.5
and 7%

MR. BOWWAN: Correct.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And then do you
know t he percentage now because |
think you're doing the taxable
bonds, correct? | know we had this
conversation early on in the
process.

MR. DUBOW Yep. W are
projecting that for the first dea
we'd be in the high 5s, and in the
second we'd be in the m d-6s.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. May you repeat
t hat ?

MR. DUBOW Sorry. For
the first bond issue we're assum ng
that we'd be in the high 5s in
terns of percent. And then for the
second bond issuance in the m d-6s.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. So the first
bond i ssuance would be in the high
5s and the second would be in the
m d-6s. But you do -- and | know
we tal ked about this before but |
have to ask for the record, if
there is an opportunity to sort of
aggregate out the portion of the
borrowi ng that would be eligible
for nontaxabl e bonds?

MR, DUBOW And we
provi ded a response on that. |
t hi nk what you're asking for -- we
tal ked about the progranms that were
eligible so we can give you the
dol I ar anmpunts for those prograns.

COUNCI LWOVAN d LMORE
RI CHARDSON: Right. And | know you
all submtted the infornation, but
because we are now undertaking the
bond aut horization relative to the
H O ME. proposal, | just think
it's inportant to get on the record

and on the transcript for this
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hearing that we did ask if there
was an opportunity to aggregate out
sort of the prograns between

nont axabl e bonds and taxabl e bonds,
recogni zing that the latter would
sort of save you with the interest
rates.

MR DUBON Right. And
the trade-off is between that and
the flexibility and novi ng between
progr ans.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON: Ri ght, under st ood.
But | just wanted to get that on
the record. And do you see any
potential inpact around the cost of
the borrowi ng currently? Any
I npact, neani ng around the bond
yi el ds and the percentage rate?
Based on your previous answer, |
t hi nk you said high 5s and then
second tranche m d-6.

MR. DUBOW Yeah. And

so, there's always particularly for

Page 199

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t he second issue uncertainty around
Interest rates because that's a
coupl e of years out. So whatever
happens with interest rates wll
have an i npact on the cost of the
bonds.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very, very much for that. And then
for the record if you could just
state the tineline for the first
borrowi ng and the second borrow ng.
And then if there are any
particular factors that you al
wi Il take into consideration prior
to the second borrow ng.

MR, DUBOW So the first
borrow ng we're assuming in this
fall and then the second borrow ng
we' re assum ng in Novenber '27 so
in Fiscal '28. And the timng of
bond issue is driven by the pace of
spendi ng.

COUNCI LWOVAN G LMORE

Page 200

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

RI CHARDSON: Can you repeat the
| ast portion?
MR. DUBOW | keep doing
that. Sorry. The timng of bond
i ssuance will depend on the pace of
spendi ng.
COUNCI LWOVAN @ LMORE
RI CHARDSON: The pace of spendi ng?
VMR, DUBOW  Yes.
COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. And then if
you -- because you were here, Rob,
| just have to ask this. [If you
coul d tal k about |essons | earned
from Rebuil d because we still have
a nunber of Rebuild projects that
have not seen conpletion. |'m not
a District Council menber full
di scl osure, but | do care about the
work of nmy District colleagues and
all the projects in their
di stricts.
MR. DUBOW Yeah. There

are a nunber of things that wound
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up delaying Rebuild. First, there
was a lawsuit that challenged the
beverage tax. And so, until that
| awsuit was settled we didn't know
whet her we' d have that funding
stream so that slowed down the
start of the program

And then there was the
pandem c, so work stopped during
the pandem c. And then because of
those multiple del ays, spending, |
mean, costs went up, inflation went
up, and so the cost of projects
went up. So one of the big | essons
there was is it's inportant to nove
t hi ngs through as quickly as
possi bl e and that's what we woul d
do with this program

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And then
| astly, have you all considered
around the federal uncertainty and
particularly around the tariffs and

the inpact on sort of the hone
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mar ket and t he purchasi ng of goods
and services supplies? Have you
considered that as a part of this
pl an?

MR. DUBOW Yes. That's
part of what we | ooked at as we
| ooked at producti on.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Excellent. All
right.

Are there any further
questions from nenbers of the
conmm ttee?

The Chair recogni zes
Counci | nrenber Thomas, then
Counci | menber Ahmad. Counci | menber
Thonas.

COUNCI LMAN THOVAS:  |'m
wondering why is the Adm n not okay
with us just doing the first 400
mllion now, assessing how that
goes and then com ng back to the
table for the second 400 mllion?

MR. DUBON W want to
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be able to nove as quickly as
possi ble. W see the crisis and we
want to nove forward.

COUNCI LMAN THOVAS:

Based on your testinony right now,
| believe you said that the second
borrow ng woul d take place in the
year 20277?

MR. DUBOW  Novenber
' 27.

COUNCI LMAN THOVAS:  So
hel p me under stand how del ayi ng t he
second 400 mllion wll slow down
the process if you don't plan to
borrow it for another two years?
You i ntroduced this concept to us
in March of this year | believe.
And so, if we're able to get --
hypot hetically speaking, if we're
able to get the first 400 mllion
fromthe tinme you introduced this
concept to us in March to us taking
a vote in June, why is it that you

don't have faith that we can't do
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the second 400 mllion when we have
two years to figure that out and we
can al so use those two years to
maybe iron out any kinks or
unanti ci pated problens that m ght
exi st ?

MR, DUBOW It has
nothing to do with having faith or
not having faith. [It's that we see
this as one conplete plan. W want
to get approval for the entire plan
soon. So we want to make sure that
we have the entire thing |i ke what
happened with the NPl project, the
total anount was approved upfront.
And it happened with Rebuild too.
This is the pattern that we've done
for these projects. W' ve approved
the total anount --

COUNCI LMAN THOVAS:  How
much was NPI ?

MR. DUBOW  400.

COUNCI LMAN THOVAS:  How

much was Rebui |l d?
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MR DUBOWN Rebuil d,
300.

COUNCI LMAN THOVAS:  How
much is this?

MR. DUBOW This is 800.

COUNCI LMAN THOVAS: A
little difference, right?

MR DUBOWN Well, also
Rebui | d was done years ago so --

COUNCI LMAN THOVAS: And
both of those didn't go exactly the
way planned, right. So we're using
exanpl es of things that was
significantly | ess noney, that al so
didn't go well. So I think with
the spirit of the Chairwonan's
original question as it relates to
| essons | earned, | believe one
| esson | earned is that maybe we
shoul dn't do the whole 800 million
at one tine.

MR. DUBOW So | would
say one of the |essons |earned from

Rebuild is that you need to be able
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to nove quickly and Rebuild didn't
for a couple of reasons: One,
hopefully both that won't recur now
which is a lawsuit chall engi ng
fundi ng source and a pandemc. So,
yes, if things |ike that happen
again, then this could slowthe
proj ect down. We are going under
t he assunption that they won't and
then we're going to nove forward.
COUNCI LMAN THOVAS:  But
you can see what ny energy is as it
relates to the recommendati on, so
that's why I'moffering sone
resi stance because | just don't for
alot of different reasons, and

|I"ve said it on the record as wel |

as in private negotiations, | don't
understand -- | nean, we now have
detail s.

| want to take a nonment
to comrend the Council President as
well as the City Controller for

putting thenselves in a position to
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offer alittle nore oversight than
what was originally proposed in the
concept of this HOME
Initiative. But | nean, where |
sit | just think that based on the
testinony that's being provided
today as well as the details that
has al ready been sent over to
Council, I'"m not convinced that
this is a good idea.

"' m not convinced that
400 mllion is a good idea, |et
alone 800 mllion is a good idea.
And there's nothing that you' ve
said in the mdst of the questions
that 1've asked where | feel I|ike
you' re providing an incredible
answer that at least puts ne in a
position to be able to say that |
think that this is a good idea.

MR, DUBOW So |'d say
that the rationale is this is an
entire program nuch |ike we've

done with earlier prograns. W
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approve the whol e anount upfront.
There is a housing crisis in
Phi | adel phia. | think everyone
agrees with that. W are proposing
ways to attack that crisis and the
| arge majority of the prograns that
are in this proposed program exi st
already. So we have the ability to
spend and to get these dollars out
t he door qui ckly.

COUNCI LMAN THOMVAS:
There's an education crisis in the
city of Phil adel phia as well. You
all used that and tal ked about it a
little bit earlier. There's a
poverty crisis in the city of
Phi | adel phia as wel|.

| just | ooked at
Counci | renber Young. He tal ks all
the tinme about the fact that
there's a gun violence crisis in
the city of Phil adel phia as well.
"' m sure sonmeone else will talk

about a SEPTA crisis and so many
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other crises that exist in the city
of Philadelphia. | don't see us
pouring a billion dollars into

t hose cri ses.

So since we're pouring a
billion dollars into this
particular crisis, that's what
you' re proposing, you're going to
see a certain |evel of scrutiny
because there's a | ot of us who on
a consi stent basis hear from
constituents who tal k about a | ot
of other things that's not just
housi ng.

So with that being said,
| just wanted to put that
i nformation on the record because
I"mvery concerned and |I' m hopi ng
that the Admn is open to a
di al ogue around possi bly approvi ng
a part of it now because you have
folks |i ke me who's skeptical about
the entire concept. So the idea of

junmping off the bridge and going
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straight into the water with 800
million | think it creates a | ot of
fiscal questions, especially
considering, again I'll reference
what the Chairworman said, as it
relates to uncertainty around

deci sions conmng out of D.C., also
consi dering previous issues that
we' ve seen when we've done this

| evel of borrow ng.

MR, DUBOWN And let ne
just address them here. You tal ked
about sonme of the other crises for
education. For exanple, we put
$280 mllion a year in
contributions to the school
di strict above the anount that they
get fromour taxes so that's --

COUNCI LMAN THOVAS:  So,
Rob, since you want to go there --

MR DUBOW Can |
finish? | let you finish.

That's --

COUNCI LMAN THOVAS: -- |
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nmean, Ssince you want to go there
how nuch nore have we increased in
spendi ng in year-round school ?

MR DUBOW  \What ?

Sorry?

COUNCI LMAN THOVAS:  How
much nore have you increased in
spendi ng i n year-round school ?

MR. DUBOW I n year-
round school, it's about $20
mllion.

COUNCI LMAN THOMVAS:

Right. So when you | ook at the

i ncrease in spending along with the
i ncrease of inflation as well as
the overall crisis that we're
dealing with our facilities, that's
a $6 billion crisis. W appreciate
the fact that we put a few nore
pennies in the public education,

but we haven't done not hing
significantly to put a dip in the
facilities crisis as well as the

fact that we have to consider that
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we have contract negotiations
com ng up next year.

So I just wanted to put
my information on the record, but I
have nore than enough energy to be
prepared to go back and forth with
you on any fiscal issue that you
want to di scuss today because |
fundanental |y di sagree with
HOME And | don't know if
there's anything that you can say
to convince ne right now that this
is the direction that the Cty of
Phi | adel phia needs to go in as far
as investing a billion dollars.

MR. DUBOWN | think the
only point | was trying to make is
that for those other issues you
tal ked about we have substanti al
i nvestnents. It's not |ike there
are not investnments in those itens.

COUNCI LMAN THOMVAS:  That
was ny point. | vote and | read.

| know we have investnents in those
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I ssues. | was using those as
exanpl es to communi cate social ills
that we have in the city of
Phi | adel phia. And | personally --
t hank you, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, Council menber Thomas.

| wanted to know very
qui ckly, then I"'mgoing to pass it
to Council nrenber Ahmad, what are we
currently spendi ng on housi ng per
year ?

MR. DUBON So to the
Housi ng Trust Fund, it's around $30
mllion a year and sent over from
the General Fund. There are sone
pots in the General Fund that add
on to that and then there are debt
service on the NPl bond issues.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. So debt
service on NPI. And how nuch is

t hat per year?
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MR, DUBOW NPl is at 28
mllion a year, and then we're kind
of wi nding down the NTI issue
that's still at 16 mllion a year.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  You said wi ndi ng down
t he?

MR DUBOW NTI. W're
ki nd of towards the end of that and
it's about 16 mllion a year.

COUNCI LWOVAN @ LMORE
RI CHARDSON: NTI from - -

MR, DUBOW  Nei ghbor hood
Transformati on.

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- the Street
Adm ni stration, correct?

MR, DUBOW  Yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: |'mjust saying this
for the record so peopl e understand
the difference. |If you could go
back to, and you were here so we

t hank you for your historical
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know edge and context, specifically
around NPI fromlast term if you
could tal k about the original
allocation for NPlI, the original
ask, and then how NPl was set up
year over year. Just wal k us

t hrough that process.

MR, DUBOW The ori gi nal
ask was 400, yep. And it was set
up as doing nultiple bond issues as
cash flow requirenents required.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Repeat that. | don't
know why but the |last part you
can't hear.

MR. DUBOW  Yeah, |
guess | trail off. So it was a
$400 mllion authorization with
mul tiple bond issues and the timng
I ssues depended on when cash was
needed.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. But originally

was it supposed to be 150 mllion a
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year ?

Cl TY TREASURER DUNN:
Good afternoon. Jackie Dunn, Gty
Treasurer. The first two
borrowi ngs for NPl were perhaps 100
mllion each and the third
borrowi ng was 150 mllion. So
there's 50 million remaining in
that 400 mllion authorization that
has not been issued. But the plan
was to do even increnent borrow ng,
you know, over tine as Rob has
ment i oned.

COUNCI LWOVAN G LMORE
RI CHARDSON: Meani ng, because |
t hought that it would be 100
mllion per year.

Cl TY TREASURER DUNN:
Correct. The first two issuances
were, as you stated, 100 mllion.
And | think they're around 18
nont hs apart. And then the third,
there was a decision to increase

because of the need that those
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prograns had to shift sonme of what
woul d normal |y have been in the
fourth borrowing earlier into the
third year. So it was a $150
mllion borrow ng.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Geat. Thank
you.

The Chair now recogni zes
Counci | menber Ahnmad. And if you
could just state for the record how
much we are expendi ng per year.

CI TY TREASURER DUNN: On
the NPl prograns?

COUNCI LWOVAN @ LMORE
RI CHARDSON:  You coul d just state
for the record NTI, NPl and then
Rebui | d.

Cl TY TREASURER DUNN:

The question is regardi ng the debt
service?

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Mmhmm for each one

for each year. So NTlI, NPl and
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t hen Rebui | d.

Cl TY TREASURER DUNN:
Sure. For NTI, the Transformation
Initiative the current fiscal year
Is 16.4 mllion in annual debt
servi ce.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Hol d on one second
because I'mtrying to take notes.
NTI current per year for debt
service is 68,000, 0007

Cl TY TREASURER DUNN:
16, 1-6.

COUNCI LWOVAN @ LMORE
RI CHARDSON: 1-6. Ckay. 16
mllion.

CI TY TREASURER DUNN:
See, we found some savings right
t here.

COUNCI LWOVAN G LMORE
RI CHARDSON: Oh, there's savings
right there. Al right. So NTI
currently for the life of this

proposed five year plan debt
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service anmount is 16 mllion per
year ?

Cl TY TREASURER DUNN:
About 16.5 mllion across the five
year plan annually, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And then NPI?

Cl TY TREASURER DUNN:

NPl for the next three fiscal years
are around 28 mllion annually and

unl ess additional bonds are issued,
that anmount -- is that the Housing

Trust Fund adjustnent that |ast two
years?

MR. BOAWWAN:. So a snal
portion of that debt service for
NPl is paid out of the Housing
Trust Fund, but the remainder is
pai d out the CGeneral Fund.

Cl TY TREASURER DUNN:
kay. So that annual debt service
is around 28 mllion for the NP
borrow ngs that have occurred to

date. That does not include
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estimated debt service fromthe
fourth NPl anmount that hasn't been
borrowed yet.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Wi ch is the 50
mllion?

CI TY TREASURER DUNN:
Correct.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And may you
pl ease repeat those nunbers again.

Cl TY TREASURER DUNN:
For NTI, the Nei ghborhood
Transformation Initiative, is about
16 and a half, 16.5 annually. And
NPl for the three issuances to date
is around $28 million annually.
And for the three NPl borrow ngs
t hat have occurred and for the
Rebui | d program the annual debt
service is around 14.5 mllion
annually for the two Rebuild
borrow ngs that have occurred to

dat e.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Okay. And so, if you
could al so state now NTI, NPl and
Rebui |l d the spendi ng per year for
each of those prograns.

MR. BOAWAN. So we woul d
have to get back to you on the NTI.
| think that predates, naybe even
predat es sonewhat Rob's tine at the
Cty, so we'd have to get back to
you on that.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Wl |, Rob was here
which is why |'mcontinuing to ask
t hese questions. The historical
knowl edge and context is inportant.

So et ne nove to NP
then. NPI, how nuch is spent per
year ?

ClI TY TREASURER DUNN: |
don't have it broken out per year,
but for the two issuances that --
sorry, for the three issuances that

we' ve conpl eted so that woul d be
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350 mllion, they've spent 90
mllion of the first 100, 78
mllion of the second 100 and about
15 mllion of the third issuance
which was 150 million. And those
nunbers are fromApril. So it
woul d be a little higher now that
we're in early June. But those are
dol l ars actually that have gone out
the door fromthe Trust to the
vendors or contractors and agencies
that are part of the NPl program

The NPl programmatic
teans have comm tnents for a nunber
of the dollars that haven't gone
out the door yet. So there are
things that are in process that
have not conme across our desk.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And then for
Rebui | d, how nmuch was the spend per
year ?

MR. BOAWAN. So Rebuil d,

the first issuance we spent about
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$90 mllion and that did take, you
know, as we've all tal ked about
there are those del ays that took
about five years, about four and a
hal f years to spend that first 90
mllion. The second bond issue we
spent just over 60 mllion in 11
nonths. So it has ranped up quite
a bit once they got over the those,
external factors we tal ked about
and then sone of the teething
I ssues of standing up a new
program

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. And | ask that
guesti on because based on the
question fromearlier, Rob, you
stated that the second tranche
I ssuance for the H O ME. bond
aut hori zati on woul d be Novenber
2027 which will be Fiscal Year '28.
W' re now | ooking at FY --

MR. DUBOW Ri ght,

that's correct.
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COUNCI LWOVAN G LMORE
RI CHARDSON: We're now | ooki ng at
FY26. And | ask that because each
of those nunbers that |'ve heard
even t hough the bond issuance for
each of those progranms give or take
let's just say 400 mllion for NPI
and 400 for NTlI and the dollars
all ocated for Rebuild, at no point
as a city were we able to spend
$400 mllion in two fiscal years.

So ny question to you is
listening to all the nunbers that
you all have provided, the debt
service that we've had to continue
to pay on each of these
initiatives, and for each of the
I ssuances noting that we have never
spent $200 mllion in one year for
any of these prograns that's over
the historical life of the city,
why is there a rush on borrow ng
$800 million right away?

MR. DUBON Well, we're

Page 225

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

not borrow ng 800 right away.
Let's be clear --

COUNCI LMOVAN G LMORE
RI CHARDSON: But you under st and
what |'m saying. The question is
you want to borrow 400 mllion now.

MR, DUBOW  Yes.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  You want to come back
in Novenber '27, FY28 for an
addi tional 400 mllion.

MR, DUBOW  Yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: But there's never been
atinmne -- and let nme stop there.
You al so want to do the debt
service allocation in the life of
this five year plan that we're
slated to approve currently for
both of the borrowi ngs, so that's
why |'mbringing it up.

No, you don't want to
borrow 800 now. But you want to do

400 now, 400 Novenber '27 which
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will be FY28. W would have to

i nclude the debt service allocation
inthe life of this five year plan.
As a result of that, whether you
borrow or not that allocation wll
be made.

And so, thinking about
t he debt service anmobunts that we've
paid in addition to each of the
I ssuances and how nuch has been
able to be spent over all of these
prograns, would you think it would
be nore fiscally prudent of us to
start wwth the first 400 and then
af ter program eval uati on and
det erm nati on, cone back to
eval uate how nmuch we were able to
do and then nmake a determ nation
fromthere?

MR, DUBOW Yeah. No, |
think in ternms of being fiscally
responsi bl e the bond issue wll
happen if we spent noney. So |

think in terns of being fiscally
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responsi bl e the authori zation
allows us to nove forward. | don't
think that it's bad fiscal policy
to approve the total anount of the
fundi ng upfront.

Agai n, the spending --
the second borrow ng wll depend on
the pattern of spend. And we are
doi ng a nunber of things to --

COUNCI LWOVAN d LMORE
RI CHARDSON: So can | stop you

t here?
MR. DUBOW  Yeah.
COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogi ze for the

interruption, but you said the
second bond anount will be
determ ned by the anount that you
spend.

MR. DUBOW  Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And so, is there a
commtnent to state that if you're

not able to spend the $400 million
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inthe first two years prior to
com ng back to us in Novenber of
'27 and FY28, that you woul d not
then conme back for that sane
anmount ?

MR, DUBOW So our plan
is to spend all this noney, spend
it quickly and be ready to borrow.
Again, if we have not spent the
noney, right, we would not cone
back and | ook to borrow again. |If
we still have noney, we're not
going to borrow before we need it.

COUNCI LWOVAN @ LMORE
RI CHARDSON: But the key here
t hough is that the debt service
all ocation will have already been
done in this five year plan, right?

MR, DUBOW But the debt
service paynents will be tied to
what we actually borrow. So if we
wound up borrow ng a different
time, our debt service wll | ook

different going forward. |It's |ike
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everything else in our five year
plan. 1It's based on assunptions
and those will -- they can change
over time. They can | ook different
in future plans.

COUNCI LWOVAN @ LMORE
RI CHARDSON: But the noney wi ||
still be set aside for that
particul ar use, correct?

MR DUBOWN So it is
projected in this plan that that's
how noney woul d be used, that's
right. But that doesn't nean that
i f we change when we borrow t hat,
that debt service projection won't
change. It will change if we
change that projection.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. 1'll hold
t here.

The Chair now recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Thank you, Madam Chair.
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A bold plan and | know
we have to be bold. However, that
bold plan | don't see it reflected
in the growt h that has been
proj ected which you say is 0. It
doesn't jive how we can be expected
to invest all this and get all this
activity and then yet have no
gr owt h.

MR. DUBOW Yeah, we
don't project no growth. we
project relatively slow growh
because of all the other things
that are going on in the econony.
One of the responses that we sent
to the questions from Council was
the projection of how many jobs we
t hought woul d be created here. |
think it was in the 30,000 range.
So there's a definite projection of
j obs created.

COUNCI LWOVAN AHVAD: |
nmean, if you're going to be bold,

we have to be bold all the way
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across because that gives
confidence to people, investors, to
| ook at what our own projections
are. And if we can on one hand ask
for all this noney and then the
ot her hand say, oh, we're going to
be nmeal y nout hed about this, just
as a city who's |ooking to grow and
get investors and people to cone
here, we have to have a consi stent
pi cture and saying that we're going
to be very, mnimal in projection
here but asking for all this here,
really we need to have an
adj ustnent there, because we really
need to | ook at what we're
projecting to the -- the hope
factor is really inportant in how
we can attract nore people to
invest in our city, to nove to our
city. So that's one point.

Two is could you just
explain -- these are revenue bonds,

not general obligation bonds,
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right, which revenue bonds are nore
ri sky. Can you explain what are we
getting -- to do this as a revenue
bond, what are we seeing is sure
shock to be able to pay down this
bond? Could you explain why we're
going this way versus that?

MR. DUBOW So revenue
bonds, really this case it neans
it's being issued by an authority,
in this case the RDA, because the
HOME. Initiative is consistent
with the RDA's overall mssion, so
that's why we're issuing through
the RDA. So that nmakes it a
revenue bond since it's not being
I ssued by the City directly.

But through this
process, we'll be commtting to
payi ng the debt service fromall of
our revenues so it is as secure for
I nvestors as a general obligation
bond. And that's how the rating

agency rate it. They rate it the
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sanme because it has the sane
security.

COUNCI LWOVAN AHVAD:  But
they want a higher return on --

MR, DUBOW They do not.
They want the sanme return.

COUNCI LWOVAN  AHVAD:

What are we using as the asset to
say we're going to be able to pay
down, you know, do the debt service
as opposed to having GO bond?

MR, DUBOW It's all of
our revenues for each. It's the
sanme security.

COUNCI LVWOVAN  AHVAD:
We're on the hook is what |'m
trying to establish. Very nuch so.

MR. DUBOW Yes, these
are borrow ngs.

COUNCI LWOVAN AHVAD:

Yeah. Ckay. Just understandi ng ny
col | eagues' concerns about how nuch
on the hook are we, so the |ack of

al i gnment of growth projection and
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then yet we are going to be
obligated for so nuch, it's
probably why is the growth
proj ection doesn't | ook as robust
as it could because we are feeling
ri sk, you know, risk averse here?
MR. DUBOW No. The
grow h projection has to do with
really what's going on in the
nati onal econony. And |let ne take
a step back. Qur growh
projections cone froman outside
econonetric firm W work with who
| ooks at what's happening not only
nationally but globally. They then
join us at a neeting at the Federal
Reserve here where we talk to other
econom sts who say it could be
great things going on in the city,
but if the national econony is
going to be going through really
hard tinmes, you're still going to
have a really big inpact on our

gr owt h.
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So for exanple, higher
tariffs nmean that there is |ess
econom c activity, that affects us.
And so, things like this initiative
will help offset that kind of
i npact, but they don't nean that if
there's a nationw de econom c
sl omdown that we're going to see
mul ti ples of growth of what the
nation i s seeing.

COUNCI LMOVAN AHVAD:  So
that just brings nme right back to
the risk we are taking, right. So
we are understandi ng our volatile
nati onal |andscape. W are asking
to go on the hook for 400 mllion
wi th another 400 mllion in very
short time. And yet we can't
have -- and we don't know what
t hose revenue projections are going
to be because we're iffy about
t hat .

So is this the right

tinme to do, even though we want to
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be bold, if all these other
paraneters are not matching up?
How is it that we are being asked
to sign off on 800 mllion?

MR. DUBON So we have
revenue projections in our plan
that take into account that
uncertainty and we have a plan that
i s bal anced assum ng the debt
service on this bond issue. And
actual ly, when we get past the
years of our five year plan, our
debt service goes down in |arge
part because of what's happening
wi th those pension obligation
bonds. So, yes, | do think this is
an appropriate tine.

COUNCI LWOVAN AHVAD: |
choose to disagree. Thank you very
much.

Are you -- oh, Madam
Chair is here. Ckay.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you very nuch,
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Counci | menber Ahnad.

Are there any additional
gquestions for these w tnesses?

The Chair now recogni zes
Counci | menber Thonas.

COUNCI LMAN THOVAS: |
don't have any of these questions
pl anned, but I'mjust listening to
the testinmony. | think
Counci | mrenber Ahnmad nmade a good
point. She tal ked about the budget
has projected job gromh of 0, but
we' re being asked to fund a program
t hat creates how many jobs, 30, 000.

Hel p us understand that.
How do we have a budget with a
projected job gromh of 0, but
we' re | ooking at passing a budget
that's supposed to create 30, 0007

MR. DUBOW So the
budget and five year plan don't
project 0. They project snall
growh. But at a tinme when you're

seeing that kind of gromh fromthe
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nati onal econony, that's a good
time to do stuff locally that wll
hel p generate jobs.

COUNCI LMAN THOVAS: |
don't know if that answered the
question, but okay. So 30,000 jobs
over the next year or so is
considered small growh. That's
not big growh. That's just what
we're doing, right? That doesn't
i nclude the rest of the private
sector.

MR DUBOWN So we're
al so here at the sane tine that
we're | ooking at the federa
governnent cutting funding for our
three or four biggest areas of wage
tax, right, education, nedicine,
governnment. They conbi ne for about
a billion dollars in taxes. So our
ot her parts of our econony are
probably going to see declines
because of that and we've al ready

started to see that wth
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educational institutions doing
| ayoffs or hiring freeze.

So, yeah, overall we're
not going to see the kind of growh
we would like if that's happeni ng.
And that's why you see the
projections you see in our plan,
but it's also why it's inportant
for us to make investnents.

COUNCI LMAN THOVAS: |
t hi nk you nmake sone great points.
So |''mwondering why are we getting
rid of the $100, 000 BI RT exenption
knowi ng those things exist with no
significant investnent in no
I ndustries at all and no relief for
smal | busi nesses on the net incone
portion side. | think you're
absolutely right. | agree wth
everything you said. So help ne
under st and those decisions if
that's your thinking right now.

MR. DUBOW So the

exenption, we |ike the exenption.
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W woul d rather keep it. It is
goi ng away because of | egal
chal |l enge and the risk we think
that chall enge presents. W are
proposing to invest $30 million in
smal | busi nesses through Conmmerce,
t hrough both grants and assi stance
with tax preparation.

W also are including in
our proposed plan over $200 nmillion
in tax cuts, so we have a | arge
I nvestnment in taxes and we have an
i nvestnment in grants to our
busi nesses.

COUNCI LMAN THOVAS: 200
mllion in tax cuts next year?

MR, DUBOW No, over the
five year plan.

COUNCI LMAN THOVAS:
Interesting. GCkay. Doesn't
necessarily agai n address ny
guestion, right, but | hear you
wi th your response. You talked

about the $30 nmillion Comerce
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program Since you brought that
up, how nuch of that 30 mllion
will go to businesses and how nuch
is for staff?

MR. DUBOW So | think
it's probably about 29 mllion that
goes to busi nesses.

COUNCI LMAN THOVAS: 29
mllion goes to businesses and 1
mllion will be for staff to be
able to di sburse the revenue?

MR DUBOWN Well, to
adm nister it so that we can nake
t he application process sinple and
get the grants out quickly.

Because one of the things that

we' ve heard that frustrates people
IS we have these prograns, we don't
adm nister themwell, they're
overly conplicated. It takes a
while to get grants out.

COUNCI LMAN THOVAS:  So
| ooking at it froman economc |ens

t hi nki ng about how many busi nesses
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wi Il be inpacted by the exenption
goi ng away, what made 29 mllion a
sweet nunber? How nmany busi nesses
are going to be inpacted by the
exenpti on going away to the point
wher eas though you cal cul ated t hat
29 mllion would be the appropriate
nunber to offset the situation?

MR. DUBOWN That's
roughly the gain in revenue from
t he exenption going away. So we
wanted to take all the revenue
we're getting fromthe exenption
goi ng away and putting it into this
program

COUNCI LMAN THOVAS:
Where' d you get that nunber fronf

VMR, DUBOW \What do you
nean where'd we get the nunber
fronf

COUNCI LMAN THOMAS: So
you said you anticipate an extra 29
mllion in revenue that businesses

are going to have to pay because
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the exenption is going away.

MR. DUBON Ri ght.

COUNCI LMAN THOVAS:
Where'd you get that nunber fronf

MR. DUBON W did a
cal cul ati on of businesses that had
revenue of 100,000 or less --

COUNCI LMAN THOVAS:  And
did you consider the creative
econony, |ike people who m ght be a
sol e proprietor, people who m ght
be a 1099 enpl oyee?

VMR, DUBOW  Yes.

COUNCI LMAN THOVAS: And
t he nunber we canme up with was $29
mllion?

MR. DUBOW  Yeah.

COUNCI LWOVAN d LMORE
RI CHARDSON: (I naudi bl e) .

COUNCI LMAN THOVAS:
Pl ease, yes, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  To Counci | menber

Thomas' point regarding the fund, |
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think it wwll be helpful if you
coul d provide just a breakdown
based on the information that you
all have already shared with us for
the record of what the allocation
woul d be for that fund?

MR, DUBOW Yes, we can.
W can provide that.

COUNCI LMAN THOVAS:

Thank you, Madam Chair.

|"mgoing to go on the
record to say that those nunbers
don't sound accurate to ne. | wll
be very curious to hear how 29 is
the sweet spot that we found. My
| ast set of questions --

MR. DUBON We w il show
you. W can provide that.

COUNCI LMAN THOMVAS:  That
woul d be amazing. Thank you. |
did ask for that earlier in the
budget --

MR. DUBON And we did

provide -- we may have provided it
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and we will provide it again.

COUNCI LMAN THOMVAS: W
hear you. Thank you. And so, to
cl ose out ny series of questions
the Chair of the conmttee talked
about three progranms that were
al ready panned out in bonding. |I'm
wonderi ng thinki ng about NTI and
NPI. There's sone duplication
there. |'mwondering why are we
not fundi ng those prograns at a
| arger anount ?

MR. DUBOWN So there is
not really duplication with NTI
but with NPl a ot of the prograns
that were in NPl will be continued
in this bond -- through this
program And that is part of we're
proposi ng to continue the prograns
and to expand them That's exactly
what this program does.

COUNCI LMAN THOVAS: So |
don't think you answered ny

question. So what |I'masking is --
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let me ask it this way: Wen you
set up a new programlike you're
proposi ng today, how nmuch revenue
do you have to spend in staff to
set up this new progranf

MR. DUBOW Yep. So
nost of the progranms in here are
not new. Most of the prograns here
are continuation of prograns that
were funded through NPI. W are
adding staff to try to inprove the
operations --

COUNCI LMAN THOVAS:
Madam Chair -- it's okay. Madam
Chair, thank you. | don't want to
wast e nmenbers tinme anynore.

Thank you, Madam Chair.
Thank you. W appreciate it.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you very nuch,
Counci | menber Thonas.

Are there any additional
guestions for these witnesses from

the commttee?

Page 247

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

So I'd Ilike to recognize
Counci | mrenber Gaut hi er and
recogni ze Counci | mrenber Young.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair.

| appreciate the
opportunity to take a part in the
di scussion. [|'ve followed all of
t he questioning and the di scussi on
so far and | just wanted to put out
anot her perspective for the
conmm ttee nenbers.

| think we absolutely
need this level of investnent in
housing in the city in order to
make a dent in the housing crisis
and in order to keep what nakes
Phi | adel phi a so uni que and speci al
in place. W have seen dramatic
gentrification in neighborhoods
across the city and we've al so seen
a lot of displacenent.

VW' ve seen housi ng

prices go up wthout inconme going
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up. | can speak as it relates to
my district. About 54% of people
who rent honmes in ny district are
what's known as cost - burdened.

That nmeans they spend nore than
30% sonetines a lot nore than 30%
of their inconme, on their housing
expenses.

About a third of
honmeowners are al so in that
category of being cost-burdened.
We've | ost tens of thousands of
af fordabl e apartnent units over the
past decade, al nost 40,000 units
that were renting at $800 a nonth
whil e we' ve gai ned tens of
t housands of apartnent units that
rent for 2000 a nonth in the
poorest big city in the country.

W' ve al so seen real
di spl acenent of Bl ack and Brown
popul ati ons from nei ghbor hoods
across the city, North
Phi | adel phia, West Phil adel phia and
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ot her areas. W have the
di stinction of being a city where
we still have high | evels of
homeownership all across the
soci oeconom ¢ spectrum where we
have people who have lived in
nei ghbor hoods for generations and
generations that is at risk if they
cannot afford housing in the city
of Phi | adel phi a.

| don't always agree
wi th the Mayor on phil osophi cal
I ssues or ideological issues. | am
squarely behind her on this issue,
that we will not get to where we
want to be from a housing
perspective if we don't nmake a bold
I nvestnent. In fact, it's
estimated that it would take us 200
years to generate the anount of
af f ordabl e housi ng that we need if
we keep going at our current pace
and do the sanme thing that we're

doi ng.
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And | also wanted to
make a point that housing is an
investnent. |It's not just spending
for spending sake. People cannot
get a job if they do not have a
reliable place to |lay their heads.
Children cannot learn if they're
couch surfing or in precarious
living situations. Not to nention
umthe jobs that will cone fromthe
initiative.

| also don't doubt that
we can put this noney to use. W
have a nunber of existing prograns
that are critically underfunded.
Basic Systens Repair that all ows
fol ks to use grant noney to nmake
critical hone repairs has thousands
of people on the waitlist. W get
about $1 mllion a week in requests
for that program al one.

Adaptive nodification,
that helps to outfit hones for

seni ors and di sabl ed people. W
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have thousands of people on the
waitlist. W started a vital
acqui sition programthat is
allowing us to purchase units on
the private nmarket and turn them
i nto af fordabl e housi ng.

These things cost
mllions and mllions of dollars in
order to do effectively and in
order to doin a way that wll
provi de the inpact that we need to
see. And so, | for ny part have
been pushing on us to use $800
mllion to support nostly
af f or dabl e housi ng and t he nost
vul nerabl e people in the city, but
| have no doubt in ny mnd that we
need at |east 800 mllion in order
to keep our city as special as it
is and to nmake sure that people
have a reliable place to call hone
every single day. Thank you.

(Appl ause.)
COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you - -

COUNCI LMAN THOVAS:
Thank you, coll eague.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very nuch,
Counci | menber Gaut hi er.

The Chair now
recogni zes Counci | nenber Thonas
with a question and then recog --

COUNCI LMAN THOVAS:  No,
| changed ny --

COUNCI LMAN YOUNG  Ckay.
The Chair will now recognize
Counci | renber Young.

COUNCI LMAN YOUNG  Thank
you, Madam Chair.

Thank you for allow ng
me tine and this commttee. And |
do want to commend the Mayor's
vision for our city. This is a
bol d step. Everyone reiterates
it's very coomendable to take this
step because housing is, you know,

it's one of the crises that we go
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through in the city right now.

But can you tell us how
many borrowings in the city's
hi story have been $800 million or
nor e?

MR. DUBOW So, no, the
pensi on obligation borrow ng was
over $1 billion. | think there
have been sone water borrow ngs
t hat have been 500 mllion. So |
t hi nk the pension obligation bond
was bi gger and there was an airport
borrowi ng that was at 700 --

COUNCI LMAN YOUNG
Airport that generates revenue for
the city?

MR. DUBOWN Well, as the
Counci | menber said this also would
be an investnent.

COUNCI LMAN YOUNG  And
how nuch noney is projected to be
spent on the -- how nuch of the 800
mllion is projected to be spent on

t he devel opnent or preservation of

Page 254

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

af f or dabl e housi ng?

MR. DUBON So the plan
has 16,500 units of preservation,
13, 500 of production.

COUNCI LMAN YOUNG ~ How
much noney of the 800 mllion is
projected to be spent on the
preservation of affordable housing
or the devel opnent of affordable
housi ng?

MR DUBON [|'mgoing to
ask Mark Dodds from Housi ng
Devel opnent to cone up to answer
t hat .

(Wtness approached
wi t ness table.)

MR. DODDS: CGood
afternoon. |'m probably going to
have to dig for just a little bit.
If you have an additional question,
pl ease feel free to ask it but I'm
going to go through ny --

COUNCI LMAN YOUNG  Thank

you. Okay. We can wait on that
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guestion. Has the Cty ever
borrowed noney for research
pur poses?

MR. DUBOW So when it's
part of a larger project that has
happened in the past. | do want to
add that one of the things that we
have said is that we are open and
eager to have conversation about
appropriate funding sources within
the overall H OME. programfor
things |ike research and to talk
about whether it m ght nmake sense
to, for exanple, pay for that out
of a different funding source
rat her than borrow ng.

COUNCI LMAN YOUNG So is
that a yes or a no?

MR. DUBOW Yes, as part
of larger projects, but also wanted
to put on the record that we're
open to tal king about noving that
to a different fundi ng source.

COUNCI LMAN YOUNG:  Ckay.
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Thank you. And you were talking
about the debt service on NTI, NP
and Rebuild, and you want this
current budget or five year plan
rather to start including sone debt
service calls for this borrow ng;
Is that correct?

MR. DUBOW That is
correct.

COUNCI LMAN YOUNG Al l
right. And so, with the difference
bet ween an $800 million borrow or
$400 mllion borrow you woul d say
that could be about a $250 million
saving to the taxpayers if we cut
that in half, right, because you're
saying 500 mllion wll go --

MR. DUBOW Lower the
I nterest over tine.

COUNCI LMAN YOUNG  Yeah,
over tinme, right.

MR. DUBOWN Yeah, that's
right. If you borrow | ess over the

20 years, interest would be |ess.
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Qobvi ously, you wouldn't have the
sanme | evel of investnent and you
woul dn't have the benefit, the sane
benefit fromthe program But,
right, the cost would be | ower too.
COUNCI LMAN  YOUNG
Right. And with that in mnd, we
woul dn't have the sane | evel of
investors but the Cty has al ready
i dentified who the investors woul d
be in this program is that
correct?
MR DUBOW | neant
I nvestnment in prograns. So for
exanpl e, the program has a certain
| evel of investnent in Basic
Systens Repair, and that |evel
i nvestnment will be lower if we only
borrowed 400 as opposed to

borrowing 800 in two different

t ranches.

COUNCI LMAN YOUNG  But
| ooking at the legislation, | don't
see a nunber again that will -- how
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do | know that we are going to be

i nvesting lower if we only do 400
mllion? | don't see those nunbers
that would tell ne that.

MR. DUBOW | believe we
sent over a budget that has the
nunbers by program

COUNCI LMAN YOUNG  But
the legislation, right -- | go by
what the | egislation says, right,
what we're going to authorize you
to do. And none of the prograns
essenti ally have nunbers attached
to them They rarely have AMs
attached to them

MR, DUBOW They have
descri ptions.

COUNCI LMAN YOUNG:  They
have descriptions, right. So |'m
just curious to know how as a
menber of the public, right --
because we see the |egislation.
The public only sees the

| egi sl ation. They don't have the
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spreadsheet that was sent around to
us, right. So how w Il the public
know how nmuch of their tax dollars
IS going to be spent for these
progranms, right?

And that's why | asked
how nuch noney is going to be used
specifically for the devel opnent or
preservation of affordable housing,
how nmuch is going to be used to
devel op mar ket rate housi ng, how
much is going to be used, you know,
to do denolitions, and how nuch is
going to be used for facade
I nprovenents. | think the
t axpayers deserve to know what
t hose nunbers are if we are asking
themto pay $1.3 billion.

MR DUBOW W'll put
that on the record right now

COUNCI LWOVAN G LMORE
RI CHARDSON: Hol d on one second.
kay. | apol ogize for the

interruption. | ask that you
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pl ease respond succinctly to
Counci | mrenber Young.

Now, |'mgoing to
recogni ze Counci | nrenber Thomas for
30 seconds. And then we nust nove
on.

COUNCI LMAN YOUNG  And,
Madam Chair, that's ny | ast
guesti on.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. And let ne tell
you why. [I'mfacilitating tine.

We have another commttee hearing

t hat was supposed to start in seven
m nutes. W also nust give a

st enographer a break and we al so
have 16 wi tnesses signed up to
testify for public comment. Ckay.

So pl ease give
Counci | mrenber Young a response and
["1l recognize Council nenber Thomas
30 seconds and then we have to nove
on.

MR, DUBOW That worKks.

Page 261

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

MR, DODDS: Yeah. In
t he devel opnent of the plan, 1'Il
give you the latest figures | have
available in front of nme. 39% of
the budget is dedicated to
preservation, 26% production. And
then we' ve al so categorized
prograns by stabilization and
i ncentive nechanisns. So 9%
i ncentive and 26% stabilization.
We' d be happy to provide those to
you or even nore updated nunbers if
we have them

And then as far as the
AM breakdown you requested, again
the latest figures |I have 36% goes
t owar ds househol ds at or bel ow 30%
AM , 41% between 30 and 50% AM ,
19% greater than 120, and 4%
bet ween the 80 and 120 range.

COUNCI LMAN YOUNG  And
i n those percentages that you gave
us, you said 39% of the previous

one. 39% goes to devel opnent,
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anot her percent goes to
preservation. But that doesn't
break down again whether it's

mar ket rate or affordabl e housing.

So that's the nunber that | was

specifically looking for. If you
can provide that to us, that'll be
hel pful .

MR, DODDS:  Sure.

COUNCI LMAN YOUNG  Thank
you, Madam Chair.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. Thank you.
Thank you so nuch, Council nenber
Young.

The Chair recogni zes
Counci | renber Landau very quickly
and then very quickly Council menber
Thomas and then we'll have to nove
on because | also want to be
respectful of the 16 individuals
who have signed up to give public
comment for the hearing and our

wonder ful st enographer who has been
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here with us all nmorning for two
hearings thus far and we have a
very | ong day today.

Counci | mrenber Landau.

COUNCI LWOVAN LANDAU:
Thank you so much. And just 30
seconds. | wanted to just publicly
state ny support for $800 mlli on.
| think this is a nonent in history
that we can have a transformative
I nvest mnent in housing and
af fordabl e housing in the city of
Phi | adel phi a.

And | also want to say
that the oversight that is baked
into this bill for Council to have
wi || make sure that we know t hat
the noney is spent in the ways in
which we want it to be spent, so
t hank you so nuch.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch,
Counci | menber Landau.

Counci | rember Thonas.
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COUNCI LMAN THOVAS:  Yes.
So | just want to put on the record
that |'m adamantly agai nst $800
mllion. 1 think that is not the
direction that we should be going
in right now, especially when we
can borrow 400 now and if we get it
right, we could do the second 400
after that.

| also want to put on
the record that it was said that
we're not starting any new
prograns. So Since we're not
starting any new prograns, | don't
know why we need to hire new staff
for this. And | don't know why we
can't just put the noney into NPI.
And instead of doing 800 million
through HOME., if there aren't
any new prograns, put the noney in
NPl and do it that way.

Unfortunately, we know
that that's not the case. There

are new staff that cone with this.
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This is a new programas it relates
to HOME. And it's unfortunate
that the information that's
communi cated to us today isn't
reflective of the question that
we' re asking or accurate as it
relates to the direction that we're
trying to go in.

Thank you, Madam Chair.

MR, DUBOW Can | just
say one thing?

COUNCI LWOVAN Gl LMORE
RI CHARDSON:  Very qui ckly.

MR, DUBOW \What | said
Is that these are nostly existing
progranms. | did not say all. You
can go back through the transcript.
That's what | said, that they are
nostly existing. There are new
prograns too.

COUNCI LMAN THOVAS:
Thank you, Madam Chair.

| just want to again

you -- we can have an off-the-
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record conversation, however you
want to do it. But you're

bl atantly not answering ny
guestions and you're noving the
goal posts as it relates to our tine
t oget her throughout the course of
thi s hearing.

Thank you, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you.
Thank you very nuch and thank you
very nmuch to this panel for all of
your hard work over the past
several nonths and for the
opportunity to work together to
el aborate. The journey conti nues.
kay.

Are there any further
guestions or comments for this
panel ?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Seei ng none, we thank

you very much for your testinony.
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There being no further
testinony, we will begin the public
comment portion of this hearing. |
need to be very clear that we are
so grateful and we are so
appreci ati ve of each and every one
of you who have signhed up to
provi de public comment today. W
have a 1:30 Rules Committee hearing
and it's 1:28 and we have to give
our stenographer an opportunity to
have a break.

And so, I"'mgoing to
respectfully request that each of
the public comenters please limt
your testinony to one mnute. |
know t hat seens very unfair in
light of the fact that many of you
have been here all norning with us
since 10 o' clock and | appreciate
you so nuch. But | just ask that
you give us a little bit of
| ati tude today, recognizing that we

have an additional commttee
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heari ng and we have additional work
with the Council. A Conmttee of
t he Whol e hearing that was
reschedul ed -- not reschedul ed, but
was schedul ed this norning that we
need to reconvene |ater this
af t er noon.

kay. So I'll ask the
Clerk please call the nanes of the
W t nesses.

THE CLERK: Joseph
U rick, Kinberly Washi ngton, Rachel
McDani el and Jordan Tei cher.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Pl ease approach
the witness table in that order.
You can provide your nane for the
record and then proceed with your
testi nony.

(Wtnesses approached
wi tness table.)

Pl ease state your nane
for the record and you can proceed

with your testinony. And if you
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have any witten coments for
subm ssion, you can feel free to
submt your witten testinony for
i nclusion on the record. Ckay.
Thank you.

MR, JOSEPH. Thank you
very nmuch. M nane is Oet
Joseph --

COUNCI LWOVAN @ LMORE
RI CHARDSON:. One nonent, sir. My
you please pull the mc up so that
t he stenographer can hear you.

MR. JOSEPH. |s that
good?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Excellent.
Thank you.

MR, JOSEPH. Good
afternoon. Thank you very nuch.
My nanme is Urick Joseph and |
represent Mark Engi neers and two
way nmechani cal, and | have here
nyself and M chael. M chael

represents 360 nmechani cal and we
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here concerning Bill 2501083.

And we respectfully ask
that this bill does not get noved
through this conmmttee for this
reason: W are -- three of them
and one ot her person's not here.
W are three of the biggest
nmechani cal contractors in the city
of Phil adel phia, happen to be MBE.

And JClI contacted us out
of the blue, contacted ny firm out
of the blue for sone reason after
they went through their process of
getting the mnority participation
on the quadpl ex project. And
soneti nes they have a saying that
says, when you see sonething, you
have to speak up.

We had nunerous
conversations with JCl regarding
mnority participation. And what
we did was we put together a team
of three nechanical contractors.

And the Quadpl ex project is nostly
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nmechani cal. W put together a team
of three mnority contractors who
coul d perform al nost 100% of the
contract. W could provide the
bondi ng, we could provide the
payroll and we woul d not need any
support.

So what we said was we
could do this project and not need
any support fromany nmajority
conpany. W've perforned -- we've
done this before in the past. W
did 3.0 as a contractor, $10
mllion contract by ourselves. One
of the things he spoke about was
t he percentages, 30 to 50% but he
never spoke the dollar anount.

So the Gty of
Phi | adel phia, we're trying to
pronote nore mnority contractors
t hat can becone sel f-sufficient,
that can use mnority participation
t hrough a true sense of the word.

Al nmy foremen on the job site are
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mnority foremen from (i naudi bl e).
We probably are one of the only
contractors that have forenen, not
j ourneynen, forenen that represent
on the site that are mnorities.
So we just ask you for
an opportunity, an opportunity to
get a | arge percentage of the
contract and perform Take the
risk. We'll take the sane risk as
everybody el se, but we just don't
want to be ignored. They cane to
me and then they decided that they
did not want to talk to us anynore.
We put together a team
of 360 Mechanical, DeWtt
Mechanical. We put three mnority
contractors together to perform
this project, but they seened |like
they want to continue to do the
sanme thing that they' ve al ways done
in the past, is use snall
contractors that are mnority.

They cannot financially perform
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t hose projects.

They didn't do with the
typical vetting process that should
have been done. They shoul d have
checked ny Kls, check ny taxes.
They didn't ask for that. They
didn't check bonding capability,
none of that. They just said they
went to the OEO registry and |I'm
registered in the OEO registry.
That doesn't nean anyt hi ng.

What it neans i s we have
mnority contractors out here in
the city of Phil adel phia that can
perform that can do the work and
performthe work and take the ri sk,
and that's all we ask is for that
opportunity. Thank you very nuch.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you. Thank you
very much for your testinony.

Pl ease state your name
for the record and proceed with

your testinony.
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MR BROM: So |I'm M ke
Brown with 360 G oup. And just to
add, I'mal so one of the |arger
m nority mechanical firns here in
Phi | adel phia. To give you an idea,
Ri co and nysel f have performed on
GESA 3.0, GESA 2.0. W have
desi gned and built but have been a
part the majority of the team on
over $150 million worth of work
t hat we' ve done about $100 mllion.
W create jobs, we have
| abor and nmultiple trades. W
got -- ny conpani es put Kkids
t hrough the trades where they got
t hrough the apprenticeship to
becone journeynen. It's inportant
that real self-performng mnority
firms be used that create
opportunity. W're based in
Phi | adel phi a.
| ' ve been payi ng
Phi | adel phia taxes. | nean, it was

not a need to be in Phil adel phia.
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It's a choice to be in

Phi | adel phia. Never noved to New
Jersey, grew here, nmade it to the
Navy Yard, sat on boards,
participated in Conmunity Coll ege,
Board of PIDC, Foundation Board of
Community Col |l ege, and we're
telling you that this cannot
continue this way if you want to
end poverty and create generational
weal th. Thank you.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you. Thank you
very nmuch for your testinony, for
your public comment today. W
appreci ate you all being here.
Thank you.

Pl ease state your nane
for the record and proceed with
your testinony.

MR TEICHER M nane is
Jordan Teicher. 1'ma resident of
West Phil adel phia and |I''ma PGW

ratepayer. |'m here because |ike
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many of the other people you're
going to hear fromshortly, | spent
the last few years trying to raise
the al arm about PGW a public
utility which has been given free
rein to operate w thout concern for
transparency, affordability,
sustainability or the future of its
own wor kf or ce.

"' m here today to ask
that instead of rubber-stanping
PGW s busi ness-as-usual budget, the
Counci| step up, show | eadership
and force PGNto serve the public
interest. Right now Phil adel phi ans
who can afford to do it are getting
of f gas, which is shrinking PGWs
rate base.

To deal with this, PGW
shoul d be conprehensively planning
a managed energy transition. But
instead, it's planning to nake up
for | ost revenue by increasing

residential gas bills 13% on
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average and it's retaliating

agai nst organi zations that are
chal I engi ng thi s dangerous status
quo.

At the same tine, PGWis
pl anning to invest $8 billion on
new gas |ines that would | ock us
into burning fossil fuels for
decades. After years of advocacy,
PGWfinally conceded to nmaybe do a
geothermal pilot, but this is
not hi ng conpared to the kind of
coordi nated long-termeffort we
need to power Philadel phia with
renewabl es.

So | had three asks for
Council today: The first, protect
your constituents fromthe steep
rate increases by contacting the
PUC and urge themto carefully
scrutinize PGNs current rate case
proposal. Second, tell PGWNtoO
withdraw its bad faith discovery

requests agai nst organi zati ons who
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chal l enged their proposed rate
i ncreases. And third, make PGW
devel op long-term plans for a
managed shift to affordable
renewabl e energy that doesn't |eave
behi nd | owi ncone househol ds. PUC
can devel op these requirenments or
you can pass your own nandates.

Finally, I want to say
that PGW I eadership has nade it
crystal clear over the years that
they are not thinking seriously
about a future beyond gas, and they
don't care about the city
sustainability goals so we nust
make them And | urge Council to
seize this nmonent to take the | ead.
Thank you.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
very much for your testinony today.

The Cerk will call the

next set of witnesses. And as a
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rem nder, please, please keep your
testinony to one mnute. Thank
you.

THE CLERK: Once agai n,
Ki nberly Washi ngton and Rachel
McDani el , El aine Fultz, Karen
Mel ton and Peter Firch.

(Wt nesses approached
wi t ness table.)

COUNCI LWOVAN d LMORE
RI CHARDSON: Pl ease approach the
wi tness table. State your nanme for
the record and proceed with your
public coment.

THE CLERK: Steve
Greenspan and Em |y Abendroth can
al so approach.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pl ease state your nane
for the record and proceed with
your public comment. Pl ease

proceed.
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M5. FULTZ: Yes. Good
afternoon. M nane is Elaine
Fultz. | live in West
Phi | adel phia. [|'ma PGWNratepayer
and | appreciate the opportunity to
testify. [I'll try to be brief.

The i mredi ate issue that |'m
concerned about is the magnitude of
PGW s request ed budget increase,
which is on average 13% Qite a

| arge increase, especially in |ight
of the federal cuts that are being
contenplated in support for |ow
and m ddl e-i ncone people in

Phi | adel phi a.

| work with refugee
famlies in West Phil adel phia and
the famly that | amnost famliar
with has four children. The dad
wor ks as a parking | ot attendant,
and they woul d be very hard-pressed
to pay a 13%increase. | amsure
that you have many constituents in

simlar circunstances. To protect

Page 281

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

them | ask that you contact the
PUC and urge it to carefully
consi der this proposal.

| ask you please to |et
t hem know that the Council is
concerned and that you are
wat ching. Very briefly we all know
that PGWs rate base is declining
due to a conbi nation of gl oba
war m ng and denographi ¢ changes in
the city. But rather than pl anning
for an orderly change inits
busi ness nodel, PGW has been
di ggi ng in.

It has been resistant to
those of us who are trying to nake
the case for change and it is
trying to make up the | ost revenues
t hrough a very perverse and
count er producti ve way that the
previous W tness just described,
the weat her normalization
adj ust nent and the revenue

normal i zati on adj ust nent.
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I f these just
adj ustnents are inplenented, your
constituents will pay nore for gas
that they aren't even using. |
urge the Council to take a greater
interest in the budget of PGW and
to ensure that in this budget and
future ones it nakes proposal s that
are in line with your climte
goals, if necessary, through a
| egi sl ati ve mandate that PGW natch
the goal s that you have set out for
the city. Thank you.

(Appl ause.)

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: Thank you. Thank you
for your great work.

Pl ease state your nane
for the record and proceed with
your testinony. And as a rem nder,
pl ease, please try to keep it to a
m nute. Thank you.

MR FIRCH Al right.
My nane is Peter Firch. 1'ma PGW
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ratepayer. PGW wherever you are,
Cty Council nenbers, Gas
Conmmi ssi on, what do you hear as you
listen to today's PGNtestinonies?
Do you hear the voices of radical
| eft activists who know not hi ng
about running a gas conpany who are
hel pi ng and shutti ng down PGV or do
you hear the voices of concerned
Phi | adel phi ans who are trying to
hel p prevent the rising price
spiral PGWNis beginning to
experience as their custoners
el ectrify or make their honmes nore
energy efficient?

Do you hear concerned
Phi | adel phi ans who want PGWNto
continue to function vibrantly so
they continue to provide affordable
energy to Phil adel phians and to
continue to provide good jobs for
t housands of Phil adel phi ans? |
hope you hear people trying to help

PGW nove to the future despite
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PGW's strong opposition to that
concept.

We do not know what
PGWs future will be. That wll
depend significantly upon you PGW
you Gas Council, and you City
Counci | and your creativity and
courage. But like it or not, the
future is not going to be built on
gas. PGWs budgets and this one is
no exception to continue to m ss
that planning for the future mark.
In fact, this budget is totally
devoid of any funds for that. Yet
PGWis aware of their future, their
current rate increases or attenpts
to isolate them from shrinking
custoner base in a warmng climte
and need to transition and their
need to transition to sone ot her
energy form [I'll stop there.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very, very
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much. Thank you. Appreciate you
so nuch for being here.

Pl ease state your nane
for the record and proceed with
your public conment.

M5. ABENDROTH:  Yeah.

My name is Emly Abendroth. | live
i n Cobbs Creek in West Phil adel phi a
and "'ma PGWNrepair |I'mtestifying
today in regards to the PGW capit al
budget. | realize Cty Council
nmenbers have a lot on their plate
today so | just want to appreciate
you hearing our part, and | al so
just want to nane how nuch |

appreci ated the rigorous
questioning that you were asking of
many ot her things.

And | would hope that in
future years there would be a
di stinctly rigorous questioning of
the PGW capital budget from here
forward. And | really just want to

acknow edge how nuch is on deck. |
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know, Counci | menber Thomas at one
poi nt, you had spoken | ast year
about having an additional session
around the climte goals of this
city and that PGWwoul d be one of
the witnesses for that to try to
speak to what ways they were trying
to neet the 2050 goal s.

And so, | think we're
just trying to nanme how nuch we
woul d I ove to see that progressed
forward, and we know it is very
unli kely that sonething is going to
happen today that changes the 2026
capital budget, but we just want to
name you could contact the PUC
right nowto urge themto
scrutinize the rate hike.

Peopl e are going to be
nailed with increasing utility
budgets of every kind, water,
el ectric, gas, groceries and we
woul d | ove to see you stand up for

t hat popul ation and also to help
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us, back us. This will be ny very
| ast sentence. As we as community
organi zations are trying to

I ntervene over and over, PGW has
aggressively tried to prevent that.
If you could support us as we try
to enter these spaces so that it
can be a denocratic and transparent
institution as a rnunicipal | y- owned
utility. Thank you very nmnuch.

Apol ogi es for the tine.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch for your public comment.

The Chair now recogni zes
Counci | man Thomas for a quick
response.

COUNCI LMAN THOVAS: |
just want to say thank you for your
testinony today. | know you've been
wai ting hours to get that comment
on the record and I want you to

know you did not waste your tine.
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As you were conmuni cating your
testinony, I'msitting here wth ny
col | eague who's actually a Board
menber of the utility conpany and
we actually agreed as you were
testifying that we will do a
hearing in the fall

W did one | ast year.
W'll do it again this year. W'l]I
exam ne where we are as it relates
to carbon neutrality and other
I ssues that we committed to. And
we'll | ook at sone of the things
that you just raised. So please be
on the | ook-out for that notice
that' Il conme in the fall.

And | want to thank you
and all of the advocates who cane
with you for keeping that on our
radar. It's very inportant. W
have a | ot of things on our plate.
And wi t hout you rem ndi ng us that
this is inportant, you know, it

hel ps us do our job. So thank you
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so nuch. Appreciate it.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nenber Thonas.

The Cerk will call the
next set of folks to give public
conment .

THE CLERK: Karen
Mel ton, Steve Greenspan, Emly
Davi s, Linnea Bond, Patrick Houston
and Panel a Darville.

(Wtnesses approached
wi tness table.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Al l right. Please
approach the witness table, state
your nane for the record and
proceed with your public comrent.
Thank you.

M5. DAVIS: M nane is
Emly Davis. | live in
Phi | adel phia for 40 years. | agree
with all of the speakers before ne.

But | wanted to rem nd peopl e that
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in 2017 the Cty Council commtted
to making its own operations carbon
neutral by 2050.

In 2019 Gty Counci
extended that comm tnent to 100%
renewabl e energy for nunici pal
operations by 2030, electricity
citywi de by 2035 and everyt hi ng,

i ncl udi ng heat and transportati on,
by 2050. We own PGW  Should PGW
not follow the goals set by Gty
Counci | ?

Ri ght now PGWi s
fighting change. They attenpted to
enact a regulation that woul d bar
publ i ¢ organi zati ons from
intervening in their budget process
and they're now retaliating against
public organi zati ons who are
chal l enging the rate change. This
budget denonstrates that PGW
| eadershi p does not care about the
city or its owmm workers. W and

they know there are better options.
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After all, PGNwas a
partner with the Ofice of
Sustainability in the
di versification study that was
publ i shed four years ago. PGW can
al so see the process bei ng made by
ot her communities and utility
conpanies. | ask that Cty Council
pl ease make sure that PGW budget
supports the Cty's commtnent to
green energy future.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you. Thank you
very nmuch for your public comment.

Pl ease state your name
for the record and proceed with
your public conment.

MR, HOUSTON: Good
afternoon. M nane is Patrick
Houston. [|'mhere testifying in
regard to Bill 250528, PGW s
capital budget. I'mwth the Here
for Cimate Justice Coalition,

Housi ng Equity Repair and
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Electrification for dimate
Justice. W work for safe,

af f ordabl e housi ng and energy and
home repair across the city of

Phi | adel phi a.

"1l just say -- |I'm
going to abbreviate ny testinony.
On ny way honme yesterday | was
rem nded of why we do this work. |
| ooked up at the sky. | saw the
hazi ness fromforest fires as far
away as Canada. And then this
norning | think many of us may have
received that notification on our
phones about that dangerous air
quality, the air quality alerts.

So we know fossil fuels are cooking
our planet. They're worsening our
air quality and they're raising our
cost of Iliving.

And in fact, right now
as fol ks have already nentioned So
very briefly the public utility of

Pennsyl vania, Public Utility
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Conmm ssion, is considering a rate
hi ke proposed by PGW So everyone
in this room everyone in this city
who pays a bill to PGWcan expect
an increase of about 140 mllion --
$140 per househol d on average from
this rate hike.

Just to summarize this
all up, this is all to say on the
one hand the budget opens this
opportunity for Council to engage
in this process and to push PGV
towar ds thi nki ng about how are we
securing affordabl e and sust ai nabl e
energy for our city and align with
the rest of our social equity
goal s, our econom c opportunity
goal s and our racial justice goals.

And so, would urge -- we
know this is the 11th hour for this
budget but to recogni ze that
opportunity. And I wll say one
| ast thing. Things that make ne

hopeful is that willingness to
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engage as we just saw denonstrated
by Counci | mrenber Thomas and
Driscoll. Wat nakes ne nore
concerned is PGNreticence to
respond to public concern.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much for your public comrent.

Pl ease state your nane
for the record and proceed with
your public conment.

M5. BOND: Thank you.
My name is Linnea Bond. I|I'ma
Spring Garden resident and the
Director of Education for
Physi ci ans for Soci al
Responsi bility Pennsyl vania. PSRPA
Is one of the groups intervening in
the PGWrate case at the PUC right
now, where as you heard PGWi s
asking for nultiple forns of rate
I ncreases because gas demand is

declining, which is both a climte
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necessity and a market pl ace
reality.

More and nore people are
confronti ng PGW sayi ng we need
pl anni ng and solutions that aren't
supplied by the fossil fuel
i ndustry, whose financial interests
run contrary to declining demand
and climte change. But PGWis
responding to the nore and nore
peopl e who want to solve this, who
are concerned for health,
affordability, job security, for
| abor and climate change.

They're responding to
those who are legally intervening
wi th discovery requests demandi ng
I nternal docunents and information
on our nenbers, violating First
Amendnment rights, simlar to
attacks we see at the nationa
| evel , supported by a constitution
defying federal governnent.

In addition to needing
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budgets that match now si x-year-ol d
Resol ution 190728 to end

Phi | adel phi a' s met hane use by 2050,
| ask you to stand up for the
people who are trying to
participate in and enable others to
participate in this conversation
that affects their pocketbooks and
the planet we live on. Thank you.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very nuch
for your public comrent and for
bei ng here today, each of you.
Thank you very nuch.

The Cerk will please
call the next set of witnesses to
provi de public coment.

THE CLERK: Panel a
Darvill e, Devneet Kainth, Melissa
Austroff and Mtch Chanin.

(Wtnesses approached
wi t ness table.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you very nuch
for your patience and thank you for
bei ng here. Please state your nanme
for the record and proceed with
your public conment.

M5. KAINTH.  Good
afternoon. M nane is Devneet
Kainth. |'m concerned about Bill
250528, the budget proposed by PGW
|'ve been a resident of Philly for
ei ght years. |'ma PGNratepayer
and |'mal so a student doctor at
Drexel. | have a Master's in
public health and |I'mon the Board
of Physicians for Soci al
Responsi bility Pennsyl vania. |
plan to be an OB/ GYN and to work
every day to keep nothers healthy
and to bring babies into this world
safely.

PGWN's plans to continue
I nvestnment into fossil fuel
i nfrastructure does not align with

those goals. Nunerous studies have
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al ready linked air pollution and
climate change to severe di seases
such as asthma, high bl ood pressure
and cancer and al so increased
health care costs, especially in a
city where 1 in 4 children are
suffering fromasthma. This is
undeni ably a poor investnent into
our health and futures.
Additionally, it must be
recogni zed that |owincone
residents will be the nost burdened
by this approach, including ne, a
no-i ncone student. The proposal
increases utility rates as people
have said, and |I'm concerned about
the poor health outcones that this
wi || exacerbate in ny patients.
Today | ask Council to
protect their constituents fromthe
rate increases, the retaliatory
di scovery from PGW and conpel PGW
to require transparent plans to an

af fordabl e and renewabl e future.
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(Appl ause.)
COUNCI LWOVAN d LMORE

RI CHARDSON: Thank you. Thank you

very nmuch for your public comment.
Pl ease state your nane

for the record and proceed with

your testinony. Mtch is one of

t he menbers of our Conmttee on the

Environnment's Advisory Conm ttee,

SO we appreciate the work that

you' ve done. Please proceed with

your public conment.

MR. CHANIN: Thanks so
much. Mtch Chanin and | ama
nearly lifelong Northeast Philly
resident and a nenber of the union
famly, and |'mhere to testify
primarily about 250528, the PGW
capital budget. If it's okay. |
just want to nention very briefly
on the HOME. plan. | remain
really confused how we're handl i ng
Basi c System Repair when the plan

is to not increase funding
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substantially, yet raise the incone
cap for people who are eligible
when there are already thousands of
peopl e waiting.

And | would just ask
that Gty Council please provide
robust oversight for the rollout of
the HOME. plan, particularly the
home repair elenments. | don't
understand how it's supposed to
work to increase the eligibility to
people w th higher inconmes while
there are thousands of people at
the current incone | evel who are
wai ti ng when we're not increasing
f undi ng.

How is that going to
wor k? How are we going to nake
sure people get their hones fixed
on the PGWcapital budget? | don't
want to repeat too nmuch of what has
been said. | share the val ues and
goal s and concerns that people have

already raised and I want to say a
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coupl e additional things.

So | appreciate the work
that the Gas Conmi ssion does to
revi ew PGW budgets. The Gas
Conmmi ssion is not resourced to or
mandated to revi ew PGW busi ness
pl ans or budgets for conpliance
with the city's climate goals or
even its | ong-term busi ness
viability.

A nunmber of us -- |I'm
part of PONER Interfaith. Seven of
our organi zations are currently
chal | engi ng PGV s proposed rate
increase at the Public Uility
Commi ssion. W' re opposing rate
I ncreases that wll be unaffordable
for people who are already
struggling. And in addition, we're
asking the Public Uility
Conm ssion to mandate a new ki nd of
| ong-term planning to bring PGV
budgets, investnments and busi ness

plans into line with the city's
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climate goals and the changi ng
energy marketplace. As people
menti oned, demand for gas is
declining while PGNis increasing
its infrastructure expenditures on
gas. That is not a viable |ong-
term pl an.

So we're asking the PUC
to take responsibility for creating
a new | ong-term pl anni ng process.
We would love for City Council to
add their voices to tell the PUC
that they think that's a good i dea.
We have just submtted vol um nous
expert testinony that's very good.
W can share it with you if you'd
like to reviewit.

Finally, on that point,
as peopl e have nentioned, PGWs
| awyers are being extrenely hostile
and aggressive towards
or gani zati ons representing the
public who are trying to take part

in this process by demandi ng that
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we provide private information,
neeting notes, strategy, internal
emai l's, information about our
menbers. None of that is
necessary. | regard that as a
hostile attack on public
participation.

They and their |awers
need to decide by tonorrow if
they're going to force us to
litigate on this. And that's just
a big waste of everyone's tine.
Qur funds should not be used for
this kind of litigation. It's a
waste of their time and our tine.
I'd hope that you will just ask
themto stop. There's no need for
t hat .

Finally -- | know I need
to wap up. One nore thing | want
to share. W're very pleased that
PGWis proposing its first
geot hermal pilot project in East

Mount Airy, serving the Md oskey
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School and Dorot hy Emanuel Rec
Center. That's great, but it's not
nearly enough.

l"d like to see the
City, the school district and PGW
i ntegrate our capital planning so
that we can | ook at how that kind
of infrastructure can be built
across the city to provide
af fordabl e cooling for city and
school district facilities that
don't have it and to reduce our
carbon footprint and our utility
bills. So thank you.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Mtch. Thank you for being here.
And | apol ogi ze for the rush, but
we certainly appreciate all of your
great work and the work of each of
you.

| s there anyone el se

here to provide testinony during
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public coment whose nane has not
been cal | ed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Anyone el se
here to provide public coment
whose nanme has not been cal |l ed?

Pl ease approach the
wi tness table. You can state your
nane for the record and proceed
wi th your public coment.

(Wtness approached
wi tness table.)

MR, RUSHDY: Good
af t ernoon, Madam Chair. M Rushdy,
the President of the Phil adel phia
Bui | di ng I ndustry Associ ation. |
know we' re runni ng behi nd today so
| promse this will be 90 seconds.
| just wanted to share ny
experience that | have been part of
the Board of the HOME
Initiative that included a | ot of

nonprofits, for-profits,
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st akehol ders fromw thin the
community and there was questions
about the existing progranms versus
new prograns.

One of the things that |
personal |y caution anyone to do is
to do new prograns for the sake of
doi ng new prograns. W do know
t hat sone specific prograns work
very well. BSRP works very well,
subsi di zi ng and providi ng gap
financing for affordabl e housing,
preserving and new constructi on.

W have about $255
mllion out of the $800 nmillion
going there to preserve affordable
housi ng. We know that Turn the Key
has done fabul ous things in the
nei ghbor hoods. They have enabl ed
equity in neighborhoods. People
are staying in their hones.
They're getting about a couple
$100, 000 of equity day one.

It is the best program
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in the country and that's why over
$120 million of the $800 mllion
goi ng towards Turn the Key. There
is $44 mllion that's going towards
small landlord repairs. |'msure a
| ot of people were here during
yesterday's hearings and were
tal ki ng about that we have 40, 000
properties that are rundown, that
need noney to get repaired. W
have to know that a | ot of these
properties are running on funes.
For soneone to change a roof, they
don't have the $10,000 to change
the roof. And at the end of the
day, the tenant suffers.

So the prograns that are
inthe initiative are very well -
t hought through. They are through
actual Iy asking around the
comunities and the people to see
what actually works versus what
doesn't.

The Accel erator Fund,
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$26 mllion, | chair the

Phi | adel phia Accel erator Fund. $5
mllion has | everaged $50 mllion
worth of projects. $50 mllion
worth of projects |everage 200
affordable units for 100% Bl ack-
and Brown- owned busi nesses. So we
were tal king about $26 mllion for
Accel erat or Fund.

That cones to about $250
mllion worth of projects for 100%
Bl ack- and Brown- owned devel opers
that's going to have an econom c
i npact of over $1.25 billion and
it's going to create over 1000
hones, 51% of them at | east
af f ordabl e, 500% Bl ack and Brown
busi nesses.

So again, this program
has t hought of everyone in every
aspect, preservation and new
construction. There was no speci al
interest going into this. This was

real |y about what is best for the
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comunities. And so, | support the
Mayor's $800 million bond program
and the prograns that have been
outlined breaki ng down that $800
mllion. Thank you so nuch.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very, very much for your public
comment and thank you for being
her e.

I s there anyone el se
here to provide public coment
whose nane has not been call ed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Seei ng none, we
t hank you all so nuch for being
her e.

W will now proceed with
our public neeting on the
previously nentioned bills.

Clerk, wll you please
call the roll to take attendance.

Menmbers that are in attendance wl |
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pl ease indicate that you are
present when your nane is call ed.

THE CLERK:
Counci | nrenber Jones.

COUNCI LMAN JONES:
Present .

THE CLERK:
Counci | menber Thonas.

COUNCI LMAN THOWVAS:
Present.

THE CLERK:
Counci | mrenber Ahnmad.

(No response.)

THE CLERK:
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:

Present.

THE CLERK: Vice-Chair
Bass.

COUNCI LWOVAN BASS:
Present.

THE CLERK: Chair
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
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RI CHARDSON: | am present. A
quorum of the conmmttee is present
and 1'd Iike to thank each and
every nmenber of the Conmmttee on
Fi nance for being here today for
this marat hon hearing. |

appreci ate each and every one of
you and thank you for your great
work on the comittee.

I"d also Iike to thank
all of the w tnesses who have
provi ded testinony today and all of
the witnesses who provided public
coment. We certainly appreciate
each and every one of you. W wl|
now stand in recess until June 4,
2025, at 5:00 p.m Ckay. The
Commttee on Finance will be in
recess until 5:00 p.m today.

W will now entertain a
notion to that effect. Thank you.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| make a notion that the
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Comm ttee on Finance stand in
recess until 5:00 p.m this
aft er noon.

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and
properly seconded that the
Conmi ttee on Finance stand in
recess until 5:00 p.m today.

Al'l those in favor wll
I ndi cate by stating aye.

(Aye.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it. And
the Commttee on Finance's public
neeting will stand in recess until
5:00 p.m today. Thank you all so
much for being here.

And as an announcenent,
we have our Madam Chair Lady of

Rul es here. The Rules Commttee
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hearing will start at 2:45 p. m
Thank you.

(Recess.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: The Comm ttee on
Fi nance will now reconvene the
commttee. WII the derk please
call the roll to take attendance.

THE CLERK: Counci |l man

Jones.

COUNCI LMAN JONES:
Present.

THE CLERK: Counci | man
Thomas.

COUNCI LMAN THOMAS:
Present.

THE CLERK: Counci | worman
Ahmad.

COUNCI LWOVAN  AHVAD:
Present.

THE CLERK: Counci | man
Driscoll:

COUNCI LMAN DRI SCOLL:
Present .
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: A quorum of the
comm ttee havi ng been establi shed,
we wi Il now make a notion to recess
City Council's Comrittee on Finance
until 6:30 p.m tonight.

COUNCI LMAN JONES:  Thank
you, Madam Chair.

| make a notion for the
conmttee to stand in recess until
6: 30 tonight.

(Duly seconded.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: It has been seconded
that the Commttee on Finance stand
in recess until 6:30 p.m

(Aye.)

COUNCI LWOVAN d LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries. The commttee

wll stand in recess unti
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6:30 p. m

The commttee will be in
recess until 6:30 p.m Thank you
very nmuch. W would also like to
recogni ze the presence of
Counci | mrenber Cindy Bass. The
Comm ttee on Finance's public
neeting will stand for a brief
recess until 6:30 p.m Thank you.

(Recess.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Good evening. W are
now reconvening City Council's
Commttee on Finance. WII the
Clerk please call the roll to take
att endance.

THE CLERK: Counci | man
Jones.

(No response.)

COUNCI LMAN JONES:
Counci | man Thonas.

(No response.)

THE CLERK: Counci | woman
Ahmad.
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COUNCI LWOVAN AHMAD

Her e.

THE CLERK: Counci | man
Driscoll.

COUNCI LMAN DRI SCOLL:
Present .

COUNCI LWOVAN @ LMORE
RI CHARDSON: A quorum of the
comm ttee having been noted, the
Chair al so recogni zes the presence
of Council nenber Curtis Jones, Jr.
A quorum havi ng been noted, we w ||
now nmake a notion to recess City
Council's Commttee on Finance
until 8:30 p.m tonight.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| make a notion for the
commttee to stand in recess until
8: 30 tonight.

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been seconded

that the Commttee on Fi nance stand
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in recess until 8:30 p.m

(Aye.)

COUNCI LMOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries. The conmttee
will stand in recess unti
8:30 p.m Thank you all so much.
Thank you.

(Recess.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Good evening. W are
now reconvening City Council's
Conmittee on Finance. WII the
Clerk please call the roll to take
at t endance.

THE CLERK: Counci | man

Jones.

COUNCI LMAN JONES:
Present.

THE CLERK: Counci | woman
Bass.

Page 318

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LWOVAN BASS:

Present.

THE CLERK: Counci | man
Thonas.

COUNCI LMAN THOWVAS:
Present .

THE CLERK: Counci | worman
Ahmad.

COUNCI LWOVAN  AHMAD:
Present.

THE CLERK:  Counci | man
Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: A quorum of the
comm ttee having been noted, we
wi |l now nmake a notion to recess
Cty Council's Commttee on Finance
until tonorrow June 5, 2025 at
10: 00 a. m

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| make a notion for the
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commttee to stand in recess until
June 5, 2025 at 10: 00 a. m

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been seconded
that the Commttee on Finance stand
in recess until tonorrow, June 5,
2025 at 10: 00 a. m

(Aye.)

COUNCI LWOVAN d LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: The ayes have it and
the notion carries. The commttee
w |l stand in recess until June 5,
2025 at 10:00 a.m Thank you all
so nuch. Thank you.

(Recess.)

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Good afternoon. |
note that the tine has conme and a
quorum of the conmttee is present.

Therefore, we wll resune the
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public neeting of the Commttee on
Fi nance.

Clerk, will you please
call the roll.

THE CLERK:
Counci | menber Ahnad.

COUNCI LWOVAN  AHVAD:
Present.

THE CLERK:
Counci | menber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:
Counci | mrenber Thonas.

COUNCI LMAN THOVAS:
Present .

THE CLERK:
Counci | mrenber Driscoll.

COUNCI LMAN DRI SCOLL:

Present.

THE CLERK: Vice-Chair
Bass.

COUNCI LWOVAN BASS:
Present .
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THE CLERK: Chair
G I nore Ri chardson.

COUNCI LMOVAN G LMORE
RI CHARDSON: Present. | would al so
like to note for the record the
presence of Council menber Gaut hi er.

And |'d also like to
note for the record that Bill No.
250324 is being held. Thank you.
A quorum of the commttee is
present .

The Chair recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250569.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nove that Bill No.
250569 be reported fromthis
commttee wwth a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of

Counci | .
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(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250569 be reported fromthis
conmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
sessi on of Council.

Al those in favor w |
I ndi cate by stating aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN d LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250569 will be reported fromthis
commttee with a favorable
recommendation with a request that

the rules of Council be suspended
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to permt first reading at the next
sessi on of Council.

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250570.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nmove that Bill No.
250570 be reported fromthis
conmmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci I .

(Duly seconded.)

COUNCI LWOVAN d LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250570 be reported fromthis
conmttee with a favorable
recommendati on and further nove
that the rules of Council be

suspended as to permt first
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reading of this bill at the next
sessi on of Council.

Al'l those in favor of
the notion wll indicate by saying
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: All those opposed?

(No response.)

COUNCI LWOVAN d LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250570 will be reported fromthis
commttee with a favorable
recommendati on with a request that
the rules of Council be suspended
as to permt first reading at the
next session of Council.

The Chair now recogni zes
Counci | menber Bass for a notion on
the amendnent to Bill No. 250332.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| offer an anendnent to
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Bill No. 250332. A copy of the
amendnent has been circulated to
all menbers of the commttee and |
nove that the anmendnent to Bill No.
250332 be approved.

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair notes for
the record that Council menber Jones
seconds the notion. |t has been
noved and properly seconded t hat
the amendnent to Bill No. 250332 be
approved.

Al'l those in favor of
the notion wll signify by stating
aye.

(Aye.)

COUNCI LWOVAN d LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
an anmendment to Bill No. 250332 has

been approved.
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The Chair recogni zes
Counci | menber Bass for a notion on
Bill No. 250332 as anended.

COUNCI LWOVAN BASS:

Thank you, Madam Chair.

| nmove that Bill No.
250332 as anended be reported from
this commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250332 as anended be reported from
this conmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill the next

sessi on of Council.
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Al'l those in favor of
the nmotion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250332 as anended wll be reported
fromthis commttee with a
favorabl e recommendation with a
request that the rules of Counci
be suspended to permt first
readi ng at the next session of
Counci | .

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 241024.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nmove that Bill No.

241024 be reported fromthis
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commttee wwth a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
241024 be reported fromthis
commttee wwth a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
sessi on of Council .

Al'l those in favor of
the notion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)
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COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
241024 wll be reported fromthis
conmmttee with a favorabl e
recommendation with a request that
the rules of Council be suspended
to permt first reading at the next
sessi on of Council.

The Chair recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250567.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nove that Bill No.
250567 be reported fromthis
commttee with a favorabl e
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN G LMORE

Page 330

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

RI CHARDSON: It has been noved and
properly seconded that Bill No.
250567 be reported fromthis
commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
sessi on of Council.

Al'l those in favor of
the notion wll signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN d LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250567 will be reported fromthis
conmttee with a favorable
recommendation with a request that
the rules of Council be suspended

to permt first reading at the next
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sessi on of Council.

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250571

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nove that Bill No.
250571 be reported fromthis
commttee with a favorabl e
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci I .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250571 be reported fromthis
conmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to first reading of this

bill at the next session of
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Counci I .

Al'l those in favor of
the nmotion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250103.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nove that Bill No.
250103 be reported fromthis
commttee with a favorabl e
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of

Counci | .
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(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250103 be reported fromthis
conmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill with the next
sessi on of Council.

Al'l those in favor of
the notion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250103 w Il be reported fromthis
conmttee with a favorable

recommendation with a request that
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the rules of Council be suspended
to permt first reading at the next
sessi on of Council .

The Chair now recogni zes
Vice-Chair Bass for a notion on the
amendnent to Bill No. 250530.

COUNCI LWOVAN BASS: |
of fer an anendnent to Bill No.
250530. A copy of the anendnent
has been circulated to all nenbers
of the commttee. | nove that the
amendnent to Bill No. 250530 be
approved.

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair notes for
the record that Council menber Jones
seconds the notion. And it has
been noved and properly seconded
that the anmendnment to Bill No.
250530 be approved.

Al'l those in favor of
the notion will signify by stating

aye.
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(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250530 as anended.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nmove that Bill No.
250530 as anended be reported from
this commttee wwth a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and

properly seconded that Bill No.
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250530 as anended be reported from
this commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
sessi on of Council.

Al'l those in favor of
the notion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it in
the notion carries.

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250528.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nmove that Bill No.

250528 be reported fromthis
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commttee with a favorabl e
recommendati on and further nove the
rul es of Council be suspended to
permt first reading of this bil

at the next session of Council.

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250528 be reported fromthis
commttee with a favorabl e
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor of
the nmotion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250529.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nove that Bill No.
250529 be reported fromthis
conmmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci I .

(Duly seconded.)

COUNCI LWOVAN d LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250529 be reported fromthis
conmttee with a favorable
recommendati on and further nove
that the rules of Council be

suspended as to permt first
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reading of this bill at the next
session of Council.

Al'l those in favor of
the notion wll signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN d LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250529 will be reported fromthis
commttee with a favorable
recommendati on with a request that
the rules of Council be suspended
to permt first reading at the next
sessi on of Council.

The Chair now recogni zes
Vice-Chair Bass for a notion on the
amendnent to Bill No. 250566.

COUNCI LWOVAN BASS:

Thank you, Madam Chair.

| offer an anendnent to
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Bill No. 250566. A copy of the
amendnent has been circulated to
all menbers of the commttee and |
nove that the anmendnent to Bill No.
250566 be approved.

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair notes for
the record that Council menber Jones
seconds the notion. |t has been
noved and properly seconded t hat
the anmendnment to Bill No. 250566 be
approved.

Al'l those in favor of
the notion wll signify by stating
aye.

(Aye.)

COUNCI LWOVAN d LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
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Vi ce-Chair Bass for a notion on
Bill No. 250566 as anended.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| nmove that Bill No.
250566 as anended be reported from
this commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250566 as anended be reported from
this commttee wwth a favorable
reconmendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

All those in favor of
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the notion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair recogni zes
Vi ce-Chair Bass for a notion on the
amendnent to Bill No. 250174.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

| offer an amendnent to
Bill No. 250174. A copy of the
amendnment has been circulated to
all menbers of the commttee and |
nove that the anmendnent to Bill No.
250174 be approved.

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair notes for

the record that Council nenber Jones
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seconds the notion. It has been
noved and properly seconded t hat
the amendnent to Bill No. 250174 be
approved.

Al'l those in favor of
the notion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: The ayes have it and
the amendnent to Bill No. 250174
has been approved.

The Chair now recogni zes
Vi ce-Chair Bass for a notion on
Bill No. 250174 as anended.

COUNCI LWOVAN BASS:

Thank you, Madam Chair.

| nove that Bill No.
250174 as anended be reported from
this commttee with a favorable

recommendati on and further nove
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that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
250174 as anended be reported from
this commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor of
the nmotion will signify by stating
aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON: The ayes have it and

Page 345

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the notion carries.

The Chair now recogni zes
Counci | menber Driscoll -- we wll
now take a brief recess in order to
circulate the anmendnent for Bil
No. 250568.

(Brief recess.)

COUNCI LWOVAN BASS:

Thank you everyone for your
pati ence. W are now going to
resune our Finance Conmttee
heari ng.

Chai r recogni zes
Counci | mrenber Driscoll for a notion
to the anmendnent to Bill No.
250568.

COUNCI LMAN DRI SCOLL: |
of fer an anendnent to Bill No.
250568. A copy of the anendnent
has been circulated to all nenbers
of the commttee and | nove that
the anmendnment to Bill No. 250568 be
approved.

(Duly seconded.)
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COUNCI LWOVAN BASS: The
Chair notes for the record that
Counci | menber Jones seconds the
notion. |t has been noved and
properly seconded the anendnent to
Bill No. 250568 be approved.

Al'l of those in favor of
the notion will signify by saying
aye.

(Aye.)

COUNCI LWOVAN BASS:
Anyone opposed?

(No response.)

COUNCI LWOVAN BASS:

Ckay. The anendnent to Bill No.
250568 has been approved.

Chair recogni zes
Counci | mrenber Driscoll for notion
on Bill No. 250568 as anended.

COUNCI LMAN DRI SCOLL:
Thank you, Chair.

| nove that Bill No.
250568 as anended be reported from

this commttee with a favorabl e
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reconmendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN BASS: |t
has been noved and properly
seconded that Bill No. 250568 as
anmended be reported fromthis
commttee with a favorabl e
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

Al'l of those in favor of
the nmotion wll signify by saying
aye.

(Aye.)

COUNCI LWOVAN BASS:
Anyone opposed?

(No response.)

COUNCI LWOVAN BASS:
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okay. Hearing none, the ayes have
it and the notion carries. Bil

No. 250568 as anmended will be
reported fromthis commttee with a
favorabl e recomendation with a
request that the rules of Counci

be suspended as to permt first
readi ng at the next session of
Counci | .

There being no further
bills or resolutions on the agenda,
this concl udes the business before
the Coonmittee on Finance today.
Thank you very nmuch for your
attendance and partici pation.

(Conmittee on Finance

concluded at 5:05 p.m)
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