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COUNCI L OF THE CI TY OF PH LADELPH A

COW TTEE OF THE WHOLE
FY26 BUDGET
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Phi | adel phi a, Pennsyl vani a

Tuesday, April 15, 2025
10: 00 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN KENDRA BROOKS
COUNCI LWOVAN JAM E GAUTHI ER
COUNCI LWOVAN KATHERI NE G LMORE- RI CHARDSON
COUNCI LWOVAN QUETCY M LOZADA

COUNCI LWOVAN CI NDY BASS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LMAN CURTI S J. JONES, JR
COUNCI LMAN NI COLAS O ROURKE
COUNCI LMAN JEFFREY J. YOUNG JR
COUNCI LMAN ANTHONY PHI LLI PS

HELEN LOUGHEAD, CLERK
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COUNCI L PRESI DENT JOHNSON:

Good norning, everyone.
Good norni ng, everyone.

This is the public hearing
and public neeting of the Commttee
of the Whole regarding Bill Nos.
250- 195, 250-196, 250-197, 250-198,
250- 199, 250-200, 250-201, 250-202,
250- 210, 250-211, 250-212, and
Resol uti on No. 250-214.

Ms. Loughead, would you
pl ease call the roll to take
at t endance?

THE CLERK: Counci | menber
Squi |l I a.

COUNCI LMEMBER SQUI LLA:
Present .

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER
Present.

THE CLERK:  Counci | nenber

Jones.
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Present.

Young.

Present.

Driscoll.

Present.

Bass.

Present.

Phillips.

Present.

O Neill.

COUNCI LMEMBER JONES:

THE CLERK: Counci |l nenber

COUNCI LMEMBER YOUNG:

THE CLERK: Counci |l nenber

Counci | renmber Lozada.

COUNCI LMEMBER LQOZADA:

THE CLERK: Counci | renber

COUNCI LMEMBER BASS:

THE CLERK: Counci | nenber

COUNCI LMEMBER PHI LLI PS:

THE CLERK: Counci | renber

Counci | renber G | nore-

Ri char dson.

COUNCI LMEMBER QG LMORE-

RI CHARDSON: Pr esent.

THE CLERK: Counci |l menber
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Thonas.

COUNCI LMEMBER THOVAS:
Present .

THE CLERK: Counci | menber
Harrity.

COUNCI LMEMBER HARRI TY:
Present.

THE CLERK: Counci | nenber
Ahmad. Counci | mrenber Landau.
Counci | mrenber Brooks. Counci |l menber
O Rour ke.

COUNCI LMEMBER O ROURKE
Present .

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:

Present.

A quorum of the commttee
Is present and this hearing is now
officially called to order.

Ms. Loughead, will you
pl ease read the title of the
resol utions?

THE CLERK: Bill No.
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250- 195, an ordi nance anendi ng
Chapter 19-1500 of the Phil adel phi a
Code entitled Wage and Net Profits
Tax, by revising certain tax rates
under certain ternms and conditions.

Bill No. 250-196, an
ordi nance adopting the operating
budget for fiscal year 2026.

Bill No. 250-197, an
ordi nance to adopt a fiscal 2026
capi tal budget.

Bill No. 250-198, an
ordi nance to adopt a capital program
for the six fiscal years 2026
t hrough 2031, i ncl usive.

Bill No. 250-199, an
or di nance anendi ng Chapter 19-2600
of the Phil adel phia Code entitled
Busi ness I ncone and Recei pts Taxes,
to revise tax rates and end certain
exclusions fromthe tax on receipts,
all under certain terns and
condi tions.

Bill No. 250-200, an
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ordi nance anendi ng Chapter 12-1000
of the Phil adel phia Code entitled
Traffic Code to revise the fee for
the use of parking neters, all under
certain terns and conditions.

Bill No. 250-201, an
ordi nance anendi ng Chapter 19-1800
of the Phil adel phia Code, entitled
School Tax Aut horization, to provide
for an increase in the tax of the
Board of Education of the School
District of Philadel phia as
aut hori zed to i npose on real estate.

And anendi ng Chapt er
19- 1300 entitled Real Estate Taxes,
to establish an equival ent reduction
in the tax rate for the city real
estate tax, all under certain terns
and condi ti ons.

Bill No. 250-202, an
or di nance anendi ng Chapter 19-1806
of the Phil adel phia Code entitled
Aut hori zation of Realty Use and

Cccupancy Tax, to elimnate certain
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exenptions, all under certain terns
and condi tions.

Bill No. 250-210, an
ordi nance anendi ng Section 10-1001
of the Phil adel phia Code entitled
Fees of Conm ssioner of Records, to
i ncrease the portion of fees for the
recordi ng of deeds and nortgages and
rel ati ng docunents to be used for
housi ng trust fund purposes, under
certain terns and conditions.

Bill No. 250-211, an
or di nance anendi ng Chapter 19-1400
of the Phil adel phia Code entitled
Realty Transfer Tax by revising the
rate of the tax, all under certain
ternms and conditions.

Bill No. 250-212, an
ordi nance to anend Chapter 19-4400
of the Phil adel phia Code entitled
Devel opment | npact Tax, to end the
i nposition of the tax, under certain
ternms and conditions.

Resol uti on No. 250-214,
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resol ution providing for the
approval by the Council of the city
of Phil adel phia of a revised five-
year financial plan for the city of
Phi | adel phia, covering fiscal years
2026 through 2030, and incorporating
revisions wth respect to fiscal
year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a

I nt er gover nment al Cooper ati on

Aut hority pursuant to an

I nt ergover nnent al cooperati on
agreenent by and between the city
and the authority.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch.

Today, we continue the
public hearing of the Commttee of
the Whole to consider the bills read
by the clerk that constitute
proposed operating capital spending
neasures for fiscal year 2026, a
capi tal program and forward-1| ooking

capital plan for fiscal year 2026
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t hrough fiscal year 2031.

We have schedul ed testinony
fromthe Departnent of Planning and
Devel opnent, as well as Depart nent
of Commrer ce.

Thi s afternoon we have
schedul ed testinony fromthe
Departnment of Public Property and
t he Departnent of Fleet Services.

Before we call the first
panel for testinony, | want to
acknow edge the presence of
Counci | mrenber Jeffrey J. Young,
Counci | renber Dr. N na Ahnmad,
Counci | nrenber Ni col as O Rourke and
Counci | mrenber Kendra Brooks.

Ms. Loughead, can you
pl ease call the first panel?

THE CLERK: Al ba Marti nez,
Director of the Departnent of
Commer ce.

DI RECTOR MARTI NEZ: (Good
nor ni ng, President Johnson and

menbers of Council. M nane is Al ba
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Martinez, and | amthe Gty's
Director of Coomerce. |I'mhere this
nor ni ng, joined by nenbers of our

| eadership team to provide
testinony on the Commerce
Departnent's fiscal year 2026

oper ati ng budget.

The Commer ce Depart nent
exists to grow a conpetitive econony
that delivers opportunity to every
nei ghbor hood and every
Phi | adel phi an. Under Mayor Parker's
| eadershi p, we are focused,
organi zed, and in notion.

We are inplenenting a
strategy we call Gow Philly, to
make it easier and nore attractive
to start, operate and grow a
busi ness in Phil adel phia. Wth
I nvestnents that inprove our
services to businesses, expand
access to education, support and
capital, boost comrercial corridor

econom c activity, and pronote our
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city as a great place to do
busi ness.

A few of our fiscal year
2025 hi ghlights include the
followi ng: Commerce expanded and
redesi gned the Mayor's busi ness
action teamto enhance custoner
servi ce and nake government nore
busi ness-friendly as nmandated by the
Mayor's Open for Business executive
or der.

Qur busi ness service
manager s have hel ped over 5, 000
busi nesses this year. Four hundred
of those cases were handl ed by our
new MBAT navi gat ors who speci ali ze
I n resol ving conpl ex issues
busi nesses face with the city.

MBAT al so | aunched Cof fee
and Conmerce, which will be
delivered in every council district
on an ongoi ng basis. W are
expandi ng online tools for

busi nesses |i ke the Permt
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Navi gat or, and next nonth we w |
| aunch the Philly Biz Hub, a new
websi te designed for snal

busi nesses to provide stream i ned
24/ 7 access to permts, |icensing,
educati on, and access to capital
resour ces.

Qur incentive grant through
t he Phil adel phi a Busi ness Lendi ng
Net wor k has hel ped over 100
busi nesses secure | oans from 30
| endi ng partners, 70 percent were
first tinme borrowers.

We invested 500,000 in
ener gency funding, including 264, 000
for 25 businesses inpacted by the
Nor t heast pl ane crash.

The commercial real estate
acquisition | oan program hel ped four
entrepreneurs purchase properties
| i ke Perfect Place Real Estate on
52nd Street and Next Level
Bar ber shop on Ger mant own Avenue.

W expanded our
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nei ghbor hood econon ¢ devel opnent
grant programto support projects
like a Weaver's Way Co-op at Chelten
and Morris, and the O ney Community
Col | aborative's new home and future
retail incubator.

The Quality Jobs Program
provided 1.4 mllion in grants to 26
busi nesses that created 288 quality
jobs, full-tinme roles with living
wages and benefits |like those
created by Attentive Care Service in
the 4th District.

I n February, we announced a
5 mllion small business Catal yst
Fund to provide capital and support
to businesses ready to grow,
particularly those facing systemc
barriers. The catal yst includes
dedi cated funding for |ife sciences,
manuf acturing, the nighttine and
creative econom es, and for
busi nesses purchasi ng a conmerci al

corridor property.
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The catalyst wll also
pil ot our new single application
process, an essential step towards
sinmplifying access to support. The
catal yst expression of interest form
| aunches this week.

To continue strengthening
nei ghbor hood commerci al corridors,
we expanded the taking care of
busi ness programfrom 10 mllion to
24 mllion, grow ng cleaning areas,
vacant | ot nai ntenance and tree
pl anting across the city. TCB
enpl oys now 324 cl eani ng anbassadors
across 39 non-profits and bl ack-
owned busi nesses. W'IlI|l soon expand
to 52 partner organizations
enpl oyi ng over 400 anbassadors.

Just yesterday,
applications closed for 500,000 in
corridor enhancenent grants to
support non-profits |eading creative
projects that foster safety,

vi brancy and foot traffic. W
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continue to invest in street scape
projects |ike Broad, Germantown, and
Erie. W also devel oped an
I nvestment strategy to beautify and
activate corridors for 2026,
i ncl udi ng Poi nt Breeze and Ri dge
Avenue.

We i mpl enented our $1
mllion Kensington Corridor
i nvestnment to clean and beautify
commer ci al areas, conplenenting
broader city stabilization efforts.
Qur busi ness devel opnent team
continues to attract new enpl oyers,
retain key firnms, and support the
expansi on of | ocal businesses.

For exanpl e, DeVal
Li fecycl e Support, a Departnent of
Def ense manufacturer in the 10th
District is expandi ng operations.
Fanous 4th Street Cookies is grow ng
to reach international markets. FS
I nvestnents i s expandi ng and

remai ni ng i n Phil adel phi a.
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To expand and build on
these efforts, we've |aunched a new
Philly Busi ness Brand Mrketing
Initiative to pronote Phil adel phia
bot h donestically and
internationally as a premer
destination for business investnent.
Bottomline, we're making it easier
for businesses to start, stay, and
grow right here in Philadel phia by
building a city where every
entrepreneur can access the capital
support and opportunity they need to
succeed.

Setting aside the 15
mllion for the convention center,

t he proposed fiscal year 2026
general fund budget totals

$94, 978, 715, an i ncrease of

$44, 396, 900 over fiscal year 2025
estimted obligation | evels. This
I ncrease supports targeted

I nvestnents that advance our

strategy to grow an inclusive and
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conpetitive econony, including 29
mllion for the Junpstart Smal
Business Initiative to expand
capital education and busi ness
services. 4.5 mllion to expand
taki ng care of business and cl ean
nore commerci al areas.

Conti nued investnment in PHL
Open for Business to reduce cost and
conplexity for business services.
Fundi ng for an incentive study and
mar ket eat analysis -- Market East
anal ysis. Support for projects that
beautify brand and enhanced
destination corridors ahead of 2026.

Finally, the inportant work
of our Workforce Solutions team w ||
continue within the Chief
Adm nistrative Ofice in close
partnership with comrerce to support
enpl oyers and deliver on key
initiatives.

The Departnent of Conmerce

| ooks forward to continue worKki ng
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with all nmenbers of Council to drive
i ncl usi ve econoni ¢ opportunity
across Philadel phia. Philly is open
for business. Thank you, and we
wel cone your questions.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch,
Ms. Martinez. Well, first and
forenpst, | want to thank you for
your service, no matter how brief it
was. We know that you has -- you
have been an out standi ng public
servant to the city of Phil adel phi a,
and | thought that's why it was
prudent for the Mayor to bring you
into her adm nistration.

So thank you for setting up
-- setting the tone for the
Departnment of Commerce. And so |
just want to personally just thank
you for your service and | w sh you
the best in your next endeavors.

DI RECTOR MARTI NEZ:  Thank

you, M. President. It's an honor
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to serve.

COUNCI L PRESI DENT JOHNSON:

| have a coupl e questions
before | turn it over to ny nenbers.
And so part of the budget process,
we are considering renoving the
exenption for the first 100, 000
recei pts for the business incone and
recei pts tax, which is BIRT, and the
use of occupancy tax due to the
| egal constraints that we're dealing
with right now.

And so for nme, we're
budgeting $150 million over the next
five years, which is $30 nmllion a
year. And we know that this is
going to be a significant change of
terms -- in terns of how snall
busi nesses operate here in the city
of Philadel phia in the event that we
nove forward. And so |I'm concerned
about the anount.

And so give ne an idea

about your perspective and sort of
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how nmuch we are investing because
150 over 30 -- 150 mllion over five
years, we want to make sure it's
nore than enough to support those
smal | busi nesses. But al so nost

i nportantly, what are we doing to
staff up to be prepared?

And nost critically, right
now with you naking the transition,
who's the nunber two that's going to
make sure that any event that this
proposal does pass and nenbers of
council do say we are on board and
supporting the exenption, we want to
be reassured, especially with this
transition going on, you being at
the hel mand then soneone else is
comng in, have to pick up and keep
runni ng.

So who's the No. 2 that we
shoul d be talking to today to nmake
sure smal |l busi nesses are supported
in the event that we nove forward

and take away this exenption based
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upon | egal constraints for the
record?

DI RECTOR MARTI NEZ: So
thank you. So I -- it's a -- |
believe it's a two part question.
One is how do we feel about the
I nvest nent and the size of the
i nvest nent ?

COUNCI L PRESI DENT JOHNSON:

And how do y'all cone up
wi th the nunber?

DI RECTOR MARTINEZ: In
response to the BIRT -- to the BIRT
change, right, and the inpact on
busi nesses, and then continuity in
the departnent. So I'll start by
saying that the 30 mllion, just to
round up, of -- in the Junpstart
Programis an unprecedent ed
i nvestnent by our city, by Council
and the Mayor in the -- in well-
bei ng and the grow h of busi nesses.

Every single investnent in

that Junpstart Programis tied to a
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programthat is high functioning

wi thin the departnent has proven to
be successful w th businesses. And
in the case of the Catalyst is a
very innovative programwhere we are
testing a new way of doing business
and accelerating gromh for our

busi nesses.

So | do believe that $30
mllion is a | arge anmount of noney
to absorb within the departnent.

And what we want to do is be able to
execute on that quickly. So I'll
speak about two things.

First of all, the choices
about what those investnents are,
were thoughtfully devel oped by the
comer ce team based on prograns that
wor k, No. 1.

Nunmber two, the education
conponent of the business comunity
Is just as inportant. And so we are
going to have an equal |y passionate

i nvestnent in a conprehensive
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education and marketing strategy.
And this really applies to any
programthat we tal k about today
fromoutreach, right, which is

di fferent than marketing.

And now we have a marketing
capability that we did not have
before. W now have an email which
| guess is called direct nmarketing,
an emai | that goes to over 20,000
busi nesses. And when we sent a
noti ce about the Catal yst, 40
percent opened that email. So we
di d not have that before, right?

So we have new
conmmuni cati on channels, we have an
outreach function, we have marketing
I nvestnents, and we intend to
continue to hit the street, if you
will, at nultiple levels. 1In so --
so l'll leave it -- I'll |eave that
answer there.

In terms of continuity, |

will say that | amreally going to

Page 23

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

m ss commer ce because of the caliber
of the people who work there. | am
really going to mss conmerce and
commerce will not mss a beat. W
have a strategy, it's called G ow
Philly. It is witten down. W
have a portfolio where we can
identify every spend we have, who's
in charge of it, how nuch noney it
Is, and the outcones on it.

And if any of those three
things are mssing, we -- you know,
we woul d redepl oy that investnent.
So | would say that your point of
contact woul d be Hel oi se Jettison as
our chief of staff.

And from a budgetary
standpoi nt, Frank Nasir, our finance
director, but every single |eader in
the departnent is here to serve.
There is no wong door.

COUNCI L PRESI DENT JOHNSON:

My other part of the

question is how do we track the
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smal | busi nesses that need to be
targeted that would really have to
take advantage of this 30 mllion?
Because they're the ones who are
used to not having to file any
paperwork, right?

So is there any way for us
to track and is there, like, go
after those individuals who need
this actual type of support as
opposed to sending out a blind email
of 20 or 30, 000 i ndi vi dual s?

DI RECTOR MARTI NEZ: | just

asked Yvonne if she wants to take it

and she said, no, you do it. I'm
i ke, thanks a lot. [|I'mjust
j oki ng.

COUNCI L PRESI DENT JOHNSON:
Come on, Yvonne.

DI RECTOR MARTINEZ: |I'm --
no, seriously, it's -- so | believe
that, you know -- first of all wth
revenue, we're working with the

revenue departnent together on a
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strategy here because when
busi nesses w n and grow, we w n,
right?

COUNCI L PRESI DENT JOHNSON:
M hmm

DI RECTOR MARTI NEZ: And we
recogni ze that this could be seen
as, you know, cutting against the
grain of open for business, right?
We understand that we are facing a
reput ati onal chall enge and sone
confusion. So this is -- this is
going to be an education effort with
revenue.

COUNCI L PRESI DENT JOHNSON:
It's going to be a sticker shock for
sonme peopl e.

Dl RECTOR MARTI NEZ:  For
sone people --

COUNCI L PRESI DENT JOHNSON:
For those small businesses that have
never --

DI RECTOR MARTI NEZ: Ri ght.

COUNCI L PRESI DENT JOHNSON:
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-- had to file. R ght? And
normal |y they know that first
$100, 000 is forgiven.

Dl RECTOR MARTI NEZ: That's

correct.

COUNCI L PRESI DENT JOHNSON:
Now t hey have a bill and so --

DI RECTOR MARTI NEZ: That's
correct.

COUNCI L PRESI DENT JOHNSON:
-- they have to do their due
diligence, we have to do our due
diligence to nmake sure they take
advantage of the 150 mllion --

Dl RECTOR MARTINEZ: That's
correct.

COUNCI L PRESI DENT JOHNSON:
-- over five years. And so that's

Dl RECTOR MARTI NEZ: That's
correct.

COUNCI L PRESI DENT JOHNSON:
-- that's nenbers' concern in terns

of how we get the noney directly
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into the hands of those individuals.

DI RECTOR MARTI NEZ: So
here's the plan. First of all,
there's coordination wth revenue.
Second of all, there's an outreach
and mar keti ng phase that begins
i mredi ately that, you know, |'ll be
i nvolved in, the Mayor will be. W
will all be involved in educating
t he busi ness community around this.

And then third of all, we
wi |l have lots of opportunities for
busi nesses to self-identify and tell
us, Hey, we want information, we
want help. And we will 100 percent
all the time respond to that.

And so, you know, | can
provide nore detail, but for
exanpl e, our business hub that cones
out next week, | nean, we are going
to have any rel evant information
that a business person needs ri ght
there on that web.

Plus, the MBAT is a phone
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call away for any business in

Phi | adel phia. As | nentioned,

t hey' ve served 5,000 businesses this
year. And with Junpstart, we're
expandi ng that staff so that they
can serve al nost doubl e the anount
of businesses in our city.

COUNCI L PRESI DENT JOHNSON:
And then --

DI RECTOR MARTI NEZ: No one
should -- no one should feel |ost or
confused and not have a person to
call either directly at Conmerce or
one of our partners. No one.

COUNCI L PRESI DENT JOHNSON:

kay. Awesonre. All right.
| amgoing to turn over to nmenbers.
| also want to acknow edge al so the
presence of Council nenber Curtis
Jones, Jr. And obviously when we do
the marketing plan and get the word
out, we would do it on diverse
pl atfornms, making sure information

is provided in all different diverse
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| anguages for the denographics that
represents the city of Phil adel phi a.

Because again, small
busi nesses expands across all
di fferent diverse spectruns and
denogr aphi cs of people. And we just
want to nmake sure everybody take
advantage of in the event that we
nove forward with this proposal that
the individual's nost inpacted wll
t ake advantage of it.

DI RECTOR MARTI NEZ: Thank
you.

COUNCI L PRESI DENT JOHNSON:

So, okay. That being said,
The Chair recogni zes Counci | menber
Dr. Anthony Phillips. And |I'mjust
going to state that if individuals
could be direct with their
guestions, you can be direct with
your responses SO we can get two
rounds in as we nove forward in this
process.

Wth that being said,
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Counci | renber Dr. Anthony Philli ps.

COUNCI LMEMBER PHI LLI PS:

Thank you, Counci
Presi dent.

| just want to briefly say,
Al ba, we w shing you nuch success
and thank you for the contributions
you nmade to our 9th District. |
al so want to thank Salim W/Ison and
all the others who have done a | ot
of great work in for our district.
He's been a really good person
wor ki ng with us. Nunber --

Dl RECTOR MARTI NEZ: Thank
you.

COUNCI LMEMBER PHI LLI PS:

Thank you.

So one of the questions |
have is about the April 14th
deadline. Recently, there was a
commercial corridor grant that was
ext ended to nei ghborhoods. The
deadline was April 14th. | did

receive a lot of calls and nei ghbor
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emai | s about this grant. However, a
| ot of them were kind of nervous
about applying, right?

What can Commerce do in the
future for sonme of these grants for
commercial corridors that are really
hel pful to our businesses? Not just
for the grant that we just did
yesterday, but for all of the grants
to cone into nei ghborhoods and maybe
do, you know, workshops or sonethi ng
to help people feel nore at ease
with, Iike, envisioning what they
can do wth a grant of that sort.
Maybe past exanpl es, because
oftenti mes people in nore --

COUNCI L PRESI DENT JOHNSON:
Dr. Phillips, could you ask the
guestion?

COUNCI LMEMBER PHI LLI PS:

Oh, yeah. So that's it.

He did say that and | did it anyway.
Thank you.
DI RECTOR MARTI NEZ:  Thank
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you.

COUNCI LMEMBER PHI LLI PS:
Yeah.

DI RECTOR MARTI NEZ: That's
an excell ent question. You know, we
all win when nore individuals and
organi zati ons apply and conpete for
t he funding.

So I'mgoing to ask Deputy
Director Boye to hel p answer what we
are doing and what nore we can do.

COUNCI LMEMBER PHI LLI PS:
Thank you.

M5. BOYE: Good norni ng,
Yvonne Boye, Deputy Commerce
Director. | lead the Ofice of
Nei ghbor hood Econom c Devel opnent .

That's a real ly great
guestion. W actually had 140
applications for half a mllion
dollars. So yes, it's an investnent
that community groups really | ook
forward to.

First and forenost, we do
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have a briefing where we invite
everybody who's interested in
applying to attend this briefing so
that we explain the expectations.
And the application, | think is the
shortest application that we have in
the Commerce Departnment. It is a
singl e page, is who you are, what
you're going to do, and what you're
going to use the noney for. But
your point is well taken.

We have commercial corridor
managers that we can actually give
this information to, to assist any
organi zation in those areas, to
assist themin applying. Again,

Al ba tal ked about the marketing that
we are beginning to ranp up.

W' ve never really done
that kind of outreach, and it's
sonet hing that we are | ooking to,
and we can include that so that
peopl e know where to go. And the

Bi z Hub, we should have one pl ace
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wher e anybody can go to connect with
soneone to help them And it's
com ng up. Thank you.

COUNCI LMEMBER PHI LLI PS:

Thank you. | took up too
much of ny time, but | just want to
say thanks. And hopefully the
comer ci al corridor managers can go
out and proactively let every
associ ati on know about it. |'m not
sure they do that already, but
that's sonmething | do.

M5. BOYE: Yes, we wll.
Thank you.

COUNCI LMEMBER PHI LLI PS:
Al right. Thank you.

Dl RECTOR MARTI NEZ: Thank
you, Yvonne.

COUNCI L PRESI DENT JOHNSON:
Anyt hing additional, Dr. Phillips?

COUNCI LMEMBER PHI LLI PS: |
have just one nore question, and it
was about the 9th -- just in

general, that we know that there are
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-- there are court -- conmercia
corridors that are inpacted by the
-- basically they need a uplift,
t hey need an anchor business, right?

How are you hel pi ng each
di strict get an anchor business so
we could turn it fromthe
traditional, you know, nom and pop
stores to sonething not nore
sust ai nabl e? How are we doi ng work
for that? Yeah

DI RECTOR MARTI NEZ: So the
activation of corridor economc
activity is one of the core
strategies for the Conmerce
Departnment Gowh Philly plan. So
it's a--it's amlti-faceted
approach. One of the new things
we're doing, which |I'mexcited about
and we are all excited about, is
that the Catal yst Fund offers a --
anmount of funds. | believe it's a
mllion dollars right now for

busi nesses that want to buy and
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occupy a property in a corridor,
right?

So we are going to help
them we're going to provide them
sone fundi ng substantial, at |east
50, 000, m ght even be nore. W're
still working out the details, but
we have to invest and incentivize
people to want to be in the
corridors. And that Catal yst Fund
IS going to do that. And because
that fund is really |ooking for
busi nesses ready to grow, there's
going to be a high vetting of those
busi nesses to make sure that they're
growt h ready, council man, because
what that will dois it wll
I ncrease the chance of success for
t hat business to beconme an anchor.

COUNCI LMEMBER PHI LLI PS:
Thank you.

DI RECTOR MARTI NEZ:  So
that's one exanple of the things

we're doing. And we are | ooking at
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ot her prograns where we coul d
further incentivize the elimnation
of vacancy in inportant corridors.

COUNCI LMEMBER PHI LLI PS:
Thank you.

DI RECTOR MARTI NEZ: Pl us
for 2026, we're going to put
mllions of dollars into a nunber of
targeted corridors to boost their
attractiveness. And |ast but not
| east, we are investing in a tool
like Placer.ai. It may not be
Placer.ai, but a tool like that. W
have not had it before where we can
actual |y neasure the inpact of our
i nvestnents in a corridor, because
that allows us to neasure foot
traffic.

So we are about to invest
in that, and we will be able to
share that data with every corridor
in the city so that they don't each
have to buy it thensel ves because

it's cost prohibitive.

Page 38

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LMEMBER PHI LLI PS:

Thank you for that
response. | just -- 15 seconds, |
just wanted to say ny only -- ny
only suggestion is that if we can --
if you all can help identify those
busi nesses for us --

Dl RECTOR MARTI NEZ:  Sure.

COUNCI LMEMBER PHI LLI PS:

-- and make a strategic
plan to bring themto our corridors
and present it as a possibility to
be an anchor business, that could
change a | ot of our --

DI RECTOR MARTI NEZ: Thank
you, Sir.

COUNCI LMEMBER PHI LLI PS: - -
avenues. Thank you.

COUNCI L PRESI DENT JOHNSON:

Thank you, Dr. Phillips.
Counci | menber Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
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Direct question. Direct question.

COUNCI LMEMBER GAUTHI ER
Got you. Good norning, Director
Martinez. Thank you for all your
service to the city. |It's been good
wor ki ng with you.

Last Septenber, Lancaster
Avenue saw a mass shooting in front
of a | ocal business, Oxygen Deli, a
busi ness we' ve had many ot her issues
with over tine. Since then, our
of fice has been partnering with the
| ocal Police Departnment, Commerce
Departnent, the Ofice of O ean and
G een, LA21, and many ot her
non-profits and agencies to inprove
the environnment of the Lancaster
Avenue Business Corri dor.

| want to give a speci al
shout out to the Conmerce Depart nent
team Mchelle Price and Shanshan Ma
for attending several after hours
neetings, getting us caneras for the

busi ness corridor, and so nuch nore.
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Your partnership is nmaking a notable
difference for that area.

My questions, | ooking
ahead, can you speak to commerce's
pl ans for the Lancaster business
corridor? \What additional resources
can you invest to nmake inprovenents
along the corridor? For exanple, is
it possible to do a set of
storefront inprovenents focused on
the 4,000 and 4, 100 bl ocks of
Lancaster Avenue? O could we see a
greater investnent in LA21, which
manages the corridor and supports
| ocal businesses? W're trying to
invest in a way that can drive away
sone of the significant violence
t hat we've seen

DI RECTOR MARTI NEZ: Thank
you -- thank you for the question.

I will invite Deputy Director Boye
to answer nonentarily. But what |
do want to say is that, you know, ny

experience with LA21 is that it's an
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extraordinarily val uabl e partner.
And we are grateful for their
support. And anything that Commrerce
can do to support a partner that's
al ready pulling an enornous anount
of weight in a community that needs
so much, we will go out of our way
to support them Not just them but
any other organization like themin
the city. So, Yvonne, ['ll turn it
over to you.

M5. BOYE: | think Al ba
real |y answered your questions,
which is yes and yes.

COUNCI LMEMBER GAUTHI ER
kay. That was easy.

DI RECTOR MARTI NEZ: Thank
you, Yvonne.

COUNCI LMEMBER GAUTHI ER: W
| ook forward to working with you on
that targeted strategy. Thank you
so nuch.

DI RECTOR MARTI NEZ: Thank

you.
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COUNCI LMEMBER GAUTHI ER
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
We good, Menber Gauthier?

COUNCI LMEMBER GAUTHI ER
Oh, | have one nore question,
actual ly.

COUNCI L PRESI DENT JOHNSON:
Qui cKk.

COUNCI LMEMBER GAUTHI ER

Thank you. Staying on the
subj ect of business support
organi zations, our office has been
working with the Enterprise Center
to help themcreate and inplenent a
plan for Enterprise Heights. This
iIs a large set of parcels that they
own at 46 and Market, and they've
been trying to conme up with a
strategy for it for sone tine.

Are there resources that
t he Commerce Departnment can offer to
support the enterprise centers in

our offices' efforts? And just to
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give you just a little nore context,
Enterprise Heights is directly
across the street fromthe West Park
renovation that will bring a
t housand units to the area, it's
near to where we're building the
forensics lab. So it's a prine
opportunity to develop this land in
a way that's good for the comunity.
DI RECTOR MARTINEZ: [It's an
incredibly inportant area. And |I'm
not going to give an opportunity to
Yvonne to just say yes and yes,
Yvonne.
M5. BOYE: Enterprise
Hei ght s makes ne renmenber how | ong
|'"ve been working with the city.
And so the Comrerce Depart nent
al ready invested when it started.
So we are not going to leave it in
the mddle of the road, right? W
are going to work closely with the
Enterprise Center to make sure that

they are able to fulfill the dream
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and they're able to provide the
comunity with what it needs. So
yes, we are -- we are all in. Thank
you.

COUNCI LMEMBER GAUTHI ER: W
-- ny office | ooks forward to
working with you on that, and I'm
sure the Enterprise Center will be
very excited.

M5. BOYE: Absolutely.

COUNCI LMEMBER GAUTHI ER
Thank you so nuch. Thank you,
Counci | president.

COUNCI L PRESI DENT JOHNSON:
Thank you. Chair recognizes
Counci | menber Majority G | nore-
Ri char dson.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you
very, very much, Council President.

And thank you very nuch,
Al ba, for your service in the
Commer ce Departnent, and just al so

your overall service with city
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governnent. | wanted to, you know,
zero in on workforce devel opnent.

If you all could just talk
about the workforce devel opnent
sol utions grant prograns. How many
grants have been given out thus far
this year? To which organizations?
And |I'Il start there.

And | wll say, and | want
to say this for the record, that |
just received, like literally as
we' ve been sitting here, the foll ow
up nmeno regarding ny concern around
the O fice of Workforce Devel opnent
under Commerce, the unit. | should
say under Commerce. And | wanted to
thank the Adm nistration for the
ongoi ng conversations that we've
been havi ng over the |ast week
regarding that nmatter.

| amnot fully prepared to
speak to that because I literally
just got the nenpo after | sat down

inny chair. So what | want to
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focus on, one is, you know, be

t hankful for the continued
conmm t ment ar ound wor kf orce

devel opnent, but two, talk about the
specific work that you all have been
undert aki ng around wor kf orce

devel opnment this year.

DI RECTOR MARTI NEZ: Thank
you very much. The workforce
solutions division within commerce
has been critical to being able to
meet the needs and expectations of
enpl oyers and to be conpetitive in
t he busi ness devel opnent space.

Ri ght ? Because one of the questions
t hat busi nesses al ways have is,
how s the talent? Am|1 going to be
able to find the talent? So that is
an absolutely critical function for
us.

| want to address the issue
briefly of the novenent of workforce
sol uti ons, because ny understandi ng

of it is that it's fundanentally
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ai ned at maxi m zing inpact for all
of us.

And so, therefore, it is
sonething that will only positively
affect the Commerce Depart nent
because it is inmportant to
underscore that all of the support
that the Workforce Sol utions Unit
provi des right now in partnership
wi th Conmerce. Because it's always
done in partnership with Dawn
Summerville and biz-dev is going to
continue. But the reality is that
the city is not being as efficient
as it could be.

COUNCI LMEMBER G LMORE-

RI CHARDSON: | heard the bell. [|I'm
so sorry. | heard the bell and I
got to get this in there. And I
agree with you. | want to
underscore that you know that we
agree on the end goal, right?

Dl RECTOR MARTI NEZ:  Yes.
Ckay.
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COUNCI LMEMBER G LMORE-

RI CHARDSON: The end goal is what we
all agree on. The challenge | think
that | was initially having was that
we just did a charter change in
2023.

DI RECTOR MARTI NEZ:
Under st ood.

COUNCI LMEMBER G LMORE-
RICHARDSON: And it really felt as
I f that charter change was not being
taken into consideration, you know,
after it had been voted on by the
voters. And we've, you know, sort
of had a process in place.

My question is: Based on
this proposal, what is changing from
a staffing perspective? Because |
need this for the record.

DI RECTOR MARTI NEZ:  Sure.

COUNCI LMEMBER G LMORE-

RI CHARDSON: I f you coul d wal k
through really quickly of -- this is

who' s under Conmerce now. This is
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who' s under workforce solutions or
under the workforce devel opnment
unit. This is who will nove and,
you know, even if it's just position
or nane.

Because we're famliar with
everybody, Hel oise, who we do
not hing without. G anna, Karen,
Yvonne, Dawn, Frank, everybody at
Commerce, Celine, everyone. W
appreci ate each and every one, and
particularly that workforce
devel opnent unit. Because when the
previ ous adm nistration elimnated
t hat departnent, we had nothing and
they had to stand that unit up from
the ground. And so | deeply
appreciated and |I'mgrateful for the
wor k that they have done over these
| ast several years.

But | need to hear, on the
record, what's going to change?
Right nowit's X, Y and Z positions

under Commerce. And nowthis is
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what wll go under CAO and this is
the C ass 100 i npact.

DI RECTOR MARTI NEZ: And we
appreciate your |eadership in this
space to be very, very clear. Wile
| invite my colleague, Canmlle
Duchaussee to cone up and help ne
answer that question, | will speak
to you as a stakehol der, as a
partner and as a custoner.

We can't do our work
wi t hout a workforce sol utions
partnership. And so fromny
perspective, nothing will change in
relation to what Commerce needs to
get the work done. So I will -- |
Will turn this over to Cam || e.

MS. DUCHAUSSEE: Cood
norning. My nane is Camille
Duchaussee. | amthe chief
adm ni strative officer.

Thank you, Mjority Leader,
for the question. And we appreciate

it because we feel simlarly to you
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that the work of the Wirkforce
Solutions Unit is substantial and
it's necessary for us to neet our
goals as a city.

And in direct answer to
your question, nothing is changi ng
ot her than the | eadership structure
to ensure that we have synergy
bet ween -- continued synergy between
the work of OAD and the work of CCME
and wor kforce planning. So
specifically --

COUNCI LMEMBER G LMORE-

RI CHARDSON: Yeah. Walk ne through
-- and you understand what the
guestion is?

M5. DUCHAUSSEE: Yes.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Wal k ne t hrough what
that nmeans? So would it be that
everyone who's already in workforce
will stay put, but that the

| eadership reporting structure is

changi ng?
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MS. DUCHAUSSEE: Correct.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Li ke, neaning -- wal k
me through if there's any Cass 100
novenent from CAO to kind of --

i ke, wal k me through that whole
process.

M5. DUCHAUSSEE: Right. So
currently there are three positions
that are filled wthin Comerce in
C ass 100. The | eadership of that
unit is under G anna G ossnmann.
Those three positions are very
specifically noving into the CAO
G ass 100.

There were two vacant
positions within Comrerce. Those
two vacant positions have al so noved
within OAD, are al so being noved to
CAO. And then within CAO we have
i ncreased our position allocation by
two additional staff to support,
again, both the internal and

external work of these two units.
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COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. And if you all
could just prepare that for us in
witing and for the President --

MS. DUCHAUSSEE:
Absol ut el y.

COUNCI LMEMBER G LMORE-
RI CHARDSON: -- and then for
di ssem nation to nenbers. And like
| said, I"'mnot, you know, going to
pretend that | am prepared to
adequately speak to this issue
because | have not had a chance to
fully read the neno and di gest the
information that's shared to double
back and read back the provisions of
the charter that have been
referenced in this neno.

And | don't want to speak
out of turn because | just received
this information. So if you could
give that information to the
president, I'll review that al ong

with the nmeno, do the foll ow up
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neetings with the admnistration,
and we'll go fromthere.

MS. DUCHAUSSEE: W | ook
forward to having that conversation
with you. Absolutely.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. All right.
Thank you very, very much

M5. DUCHAUSSEE: Thank you.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. Yes, thank you,
M. President. Thank you very nuch.

COUNCI L PRESI DENT JOHNSON:

The Chair recognizes the
gentl eman fromthe great Northeast,
Counci | menber JimHarrity.

COUNCI LMEMBER HARRI TY:

Thank you, Counci
Presi dent.

Thank you for your service.
Just to get it out of the way so |
can stick to the tineline.

| -- like -- too, Counci

Presi dent, | have concerns about the
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taki ng of the 100, 000 away.
Commerce indicates that 30 mllion
will be allocated to help out small
busi nesses now affected by the
change to the BIRT exenption.

How many busi nesses w | |
this affect, for one? Because so
many of these smaller nmom and pop
shops, you know, | still renenber
COvVID, and | renenber that in ny
nei ghborhood, if it wasn't for the
Dom ni can Grocers and the Asian
t akeout stores, we woul d' ve been in
sone bad shape.

So very concerned about
t hat goi ng away because | understand
that that's inportant to businesses.

And the other thing is the
grants that are going to be there.
| toured in Council man Jones'
district, the Container Vill age.
That is an unbelievably fantastic
idea. | nmean, what a way to get

smal | busi nesses started. And |

Page 56

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

understand that a few have al ready
junped into -- to actual storefronts
after being in there to get started.
So what are we doing to spur
prograns |ike that? Because we have
vacant lots all over the city that
could be turned into these little
villages. | nmean, | don't know if
you' ve been over there but it's
really sonmething. They actually
even had a place to pray during
Ramadan. They have a stage, they
have a TV screen to do stuff, and

t hey got stuff going on, videos and
little commercials for the

busi nesses. It's really great.

So just want to nmake sure
that the businesses like that wll
al so be able to apply for these
grants as well as -- do you -- how
many busi nesses are going to be
affected, and is this 30 mllion a
year going to be enough?

DI RECTOR MARTI NEZ:  Yeabh.
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Councilman, I'mgoing to
very quickly turn this over to
Yvonne. But what | will say is
that, again, that 30 mllion is an
unpr ecedent ed opportunity and
investnent. W take it very, very
seriously. And it is just as
i nportant to put quality prograns,
whet her they're education, service,
techni cal assistance, quality
prograns that actually work for
busi nesses al ong wth capital
pr ogr ans.

It's inmportant to put those
into the marketplace along with a
real ly robust marketing and outreach
strategy that truly creates
transparency for businesses in
Phi | adel phia. Because | do believe
we can do better to nmake sure that
every business in every corner of
Phi | adel phi a has the chance to
conpete. If you don't have the

chance to conpete, that's not
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I nclusion. So, Yvonne, why don't
you tal k about nunbers?

COUNCI LMEMBER HARRI TY:  You
know, I"'mjust trying to get to the
bottomof, if this 30 mllionis
going to add up. How nmany
busi nesses? It's just sinple
nunbers.

DI RECTOR MARTI NEZ: W' |
tal k about that.

COUNCI LMEMBER HARRI TY:  How
many busi nesses are going to | ose
this 100 mllion --

DI RECTOR MARTI NEZ: Let's
do it.

COUNCI LMEMBER HARRI TY: - -
deducti on? And how many busi nesses
are we going to be able to hel p?
Because | just don't see it adding
up.

M5. BOYE: Yeah. So, that
Is a good question. And it's
unfortunate that, you know, we -- it

has cone to this. But | think we
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have about 75, 000 busi nesses who
previously did not have to file for
the BIRT who now will have to file.

COUNCI L PRESI DENT JOHNSON:
How many, for the record?

MS. BOYE: 75, 000.

COUNCI L PRESI DENT JOHNSON:
75, 0007

MS. BOYE: Yes, 75, 000.
Sone of those are real estate --

COUNCI LMEMBER HARRI TY:
Little math there.

M5. BOYE: -- businesses.
So we have about 56,000, right, who
are not real estate businesses who
will now begin to file BIRTs that
did not have to do that before. And
based on the prograns that we' ve
deci ded to deploy the $30 mllion
in, we wll serve about 11,000 -- a
little nore than 11, 000 busi nesses
in the first year. Does that answer
your question?

COUNCI LMEMBER HARRI TY: |'m
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just trying to do a little math
here. And, you know, we got 70 --
COUNCI L PRESI DENT JOHNSON:
Yeah, | heard that, too.
COUNCI LMEMBER HARRI TY:  |'m
good. For the sake of tinme, I'Il --
COUNCI L PRESI DENT JOHNSON:
Poi nt of i nformation.
Counci | menber Majority Leader
G | nor e- Ri char dson.
COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you so nuch,
Council President. To followup on
Counci | mrenber Harrity's question, |
know | asked previously for a
br eakdown of the 75,000 businesses
by council district. 1Is that
sonet hing that you all could provide
to us today for our district
col | eagues, particularly?
DI RECTOR MARTI NEZ: | don't
beli eve we have that data today.
However, | will make sure that we

continue to work with the revenue
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departnent to provide as nuch det ai
as possi bl e about where those
busi nesses are and who they are.

COUNCI L PRESI DENT JOHNSON:
We have a point of information for
Counci | menber Br ooks.

COUNCI LMEMBER BROOKS:  So
did you say -- did you say --
11, 000. What was that 11, 000 nunber
for? |Is that the nunber of
antici pated busi ness that you'll be
able to support out of the 567?

MS. BOYE: Yes, per year.
Right. So per year, based on the 30
mllion that we have, the prograns
that we're going to put in,

COUNCI LMEMBER HARRI TY:
Yes, 75, isn't it?

COUNCI LMEMBER BROOKS:  No.
You said it was 75 business.

COUNCI LMEMBER HARRI TY:
Yes. 75,000 busi ness.

COUNCI LMEMBER BROCOKS:

56, 000 that were non real estate.
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MS. BOYE: Yes.

COUNCI LMEMBER BROCKS: And
t hen, out of that, 11,000 are the
nunber that we can give grants for?

MS. BOYE: Per year. Yes.

COUNCI LMEMBER BROCOKS:

Yeah. 11,000 out of the 56,000 per
year.

MS. BOYE: Yes.

COUNCI LMEMBER BROCKS:

Ckay. | just wanted to get
t hat nunber right.

COUNCI LMEMBER HARRI TY:

That doesn't add up. | nean, quick
little math --

MS. BOYE: Per year. As
the -- first of all, yes, it doesn't
add up in nunbers.

COUNCI LMEMBER BROCKS:  But
don't every business have to file
taxes every year?

COUNCI LMEMBER HARRI TY:
Absol ut el y.

M5. BOYE: Yes. But the
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average -- the average small

busi ness makes about $50, 000. And
t hat works out to about $300 of
taxes that they have to pay. That
is really what it is that they have
to do.

COUNCI LMEMBER HARRI TY:

Yeah, because 30 mllion
woul d only be about $400 per
busi ness.

M5. BOYE: Yeah. But we
are not doing it on a one-to-one
rei mbursenent. Wat we are doing,
we are putting it into prograns that
wi |l hel p the businesses grow,
provi de capital to businesses that
will also help themgrow. And --

COUNCI LMEMBER HARRI TY:

What happens to the rest of those
busi nesses. So we | ose then?

M5. BOYE: No. No. Not at
all. Remenber, first of all --

COUNCI LMEMBER HARRI TY:

Wel |, sone of these businesses are
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going to be in sonme bad trouble if
they [ ose that 100,000. That first
100,000 wite off.

M5. BOYE: No, they're not
| osi ng 100, 000. They're paying
taxes of an average of $300. So
that is not -- that is what it is.
What they are actually losing is an
aver age of $300 based on the average
of the BIRT that the small
busi nesses pay. So they're not
| osi ng 100, 000. Absolutely not.

Dl RECTOR MARTI NEZ: Can
just --

M5. BOYE: Yes.

Dl RECTOR MARTI NEZ:  So,
Counci | man, the other thing | just
want to clarify is that the 11, 000
Is direct service. Like, you know,
t he val ue of each of those services
is nore than $300. In sone cases,
much nore, right?

W' re tal king about grants,

hel pi ng busi nesses purchase
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properties on the corridors, you
know, tax assistance, hel ping them
go into conpliance. So it's |ike
really top quality services. Many,
many nore busi nesses will be reached
wi t h education and awareness and
support, you know, and MBAT services
t han those 11, 000.

| think that what we're
saying is $30 mllion is going to
enable us to provide really high
quality deep services to 11, 000
busi nesses, which is, you know,
frankly, a substantial nunber of
busi nesses wthin the overall
ecosystem And that nunmber w ||
repeat every year. So every year
it'll be a different 11,000. But in
the neantine, we're educating the
entire community and answeri ng
everybody's questions. So it's not
like we're going to ignore everybody
else. We will be of -- there wll

be no wong door. And we will have
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totry to find ways to nake it as
easy as possible for people to file,
right? That's work that we are just
going to have to, you know, do and
we will doit.

COUNCI L PRESI DENT JOHNSON:
Conmm ssi oner, just a real quick
guestion. So we have the confidence
that y'all want to do an excell ent
j ob getting the word out.

DI RECTOR MARTI NEZ:  Yes.

COUNCI L PRESI DENT JOHNSON:
Excell ent job getting the word out.
Is there a concern that our system
woul d be flooded with individuals
com ng, putting in requests for
support, and that 30 mllion would
be gone within the first nonth
because we did an outstandi ng job
getting the word out? And then that
first 30 mllion -- is that -- just
wanted to ask that question.

DI RECTOR MARTI NEZ:

Unfortunately, it's not as
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easy for businesses to take the tine
to apply for sonething as we want it
to be in the future. So | don't
think that literally we'll run out
of , you know, resources in a nonth.

However, if we build
efficient systens, which we are
| ooking to build, you know, it would
be a good problemto have, you know,
and it's good and it's not good. If
we are so effective at getting
resources into the hands of
busi nesses - -

COUNCI L PRESI DENT JOHNSON:
It's a good thing.

DI RECTOR MARTI NEZ: -- and
be able to neasure the inpact of
those, and we run out of noney, we
shoul d be able to neasure the inpact
that that has on job creation and
wages. And then we should be able
to cone back, you know, and talk
about what additional investnent is

required.
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But the reality is, we need
to make it as easy as possible for
busi nesses to access the resources
we have already. And that's the bar
that we need to set for ourselves.
Make it really easy and see how
qui ckly actually we can get these
resources into the hands of people.
That woul d be a great thing.

COUNCI L PRESI DENT JOHNSON:

Ckay. Point of
i nformation. Go ahead.

COUNCI LMEMBER G LMORE-

RI CHARDSON: | apol ogi ze, Counci |
President. | raise a question for
the privilege of the House. Wat
I'"d like to ask is, if you could
break down the $30 million and what
it would go towards? Because |
think there's a m sconception as a
part of this conversation right now,
that the entire $30 million is being
all ocated to grants for businesses.

And that is not the case based on
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the proposal that we initially
recei ved.

So this is not a point of
clarification. This is really a
question for the privilege of the
House. Thank you.

COUNCI L PRESI DENT JOHNSON:
Did y'all hear that? Privilege of
t he House.

M5. BOYE: Yes. You --

COUNCI L PRESI DENT JOHNSON:
It's the institutional know edge
t here.

M5. BOYE: Ten mllion of
the 30 mllion is going to go to the
tax prep, bookkeeping, and busi ness
assi stance prograns that we'd
mentioned. The remaining 19 mllion
Is what is going to go into the
direct capital to businesses. The
remaining mllion will go to
staffing to help us to run these
progr ans.

COUNCI L PRESI DENT JOHNSON:
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Thank you very nuch

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
The Chair -- we're noving al ong,
too. The Chair now recogni zes
Dr. N na Ahmad.

COUNCI LMEMBER AHMAD:  Thank
you, Council President. | had a
qui ck question about the Liberty
Bell -- oh, there we go. The
Li berty Bell Safe Certification
Program And how will this be
featured in our 2026 plans in terns
of really making sure we have al
our, you know, our conmerce being
ready to receive all these guests?

Dl RECTOR MARTI NEZ: Thank
you for the question. | invite
Deputy Commerce Director Sumerville
to help answer. Nighttinme Econony
has been reporting to her.

M5. SUWMMERVI LLE: Good

nor ni ng, everyone. Good norni ng,
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Counci | nrenber Ahnmad. Thank you for
t he questi on.

The Liberty Bell Safe
Certification Programruns out of
the Nighttinme Econony, which is |ed
by Raheem Manning. It's been a
wonder ful program We had our first
cohort of over 22 businesses that
are in -- that operate within the
ni ght econony -- participate. And
they participate on this space of
under st andi ng how for conflict
resol ution, harmreduction,
interaction, how to diffuse things
that are happening wthin
establi shnents, right, that can
cause a nui sance business or draw
attention to that business.

We began that programwth
in mnd for 2026, but | like to say
2026 and beyond. Because the city
IS not just preparing for 2026,
we're preparing to be a global city.

So we are marketing that
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effort along with Visit Philly to
identify these establishnents of
safe places to go and enjoy as
visitors and residents that are here
in the city of Phil adel phi a.

The marketing behind that
is to give the concept, if you're
| ooki ng for sonmewhere to go, you
understand that fol ks have been
trained in these establishnents to
di ffuse any harmthat may cone to
patrons there. So we are excited
for the first cohort that has went
t hr ough.

COUNCI LMEMBER AHVAD:  So
thank you for that. Do we expect to
I ncrease that nunber from 2022, |
gat her, you said? And the second
pi ece whi ch perked ny ears was
nui sance busi nesses. |In the process
of doing this, is Commerce sort of
connected and under st andi ng how many
nui sance busi nesses are popping up

and how we can feed that information
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to make sure we are addressing the
i ssues? Particularly around those
snoke shops and things that are
poppi ng up and selling to m nors.

M5. SUMMERVI LLE: So, the
Ni ght Econony, again, the -- that
di vision, they're not doing this
alone. W are in partnership with
the police departnent, |icense and
I nspection. W're getting support
fromour legal teamas well. And
yes, they are also working with the
Nui sance Task Force for those
di scussions as wel |.

This, again, as | stated,
is the first cohort. There will be
additional. The goal is to have
everyone participate in this effort.

COUNCI LMEMBER AHVAD:  Thank
you. And | just wanted to quickly
say thank you to Al ba for her
service. W wll mss you, but
you're not going to be very far.

And hopefully we -- the creative
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econony w Il benefit fromyour
participation, and we can have the
city to be the global city that we
all desire to be. So thank you all
DI RECTOR MARTI NEZ:  Thank
you so nuch. Thank you, Dawn.
COUNCI L PRESI DENT JOHNSON:
Thank you. And al so, just
want to acknow edge al so the hard
wor k of Raheem Manning, |ike we cal
hi mthe night Mayor. And |
understand ny col | eague, Counci | man
Thomas, |ike, worked to create the
position. But he is actually doing
a good job hel ping us nmanage with a
| ot of businesses, particularly in
the Rittenhouse Square area and, you
know, the late night hour, people
hangi ng out. But as a person who's
able to bring us together to kind of
resolve the quality of |ife issues
and actual ly advocate on behal f of
t he busi nesses.

DI RECTOR MARTI NEZ:  Thank
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you.
COUNCI L PRESI DENT JOHNSON:
So I do want to go on the
record and thank Raheem Manni ng for
his hard work.
DI RECTOR MARTI NEZ: Raheem
Is an excellent em ssary for this
i ssue for Phil adel phia, and is
sought after nationally to speak
about this issue. So we're very,
very proud of Raheem and his work.
COUNCI L PRESI DENT JOHNSON:
Good. Thank you.
The Chair recogni zes
Counci | man Ni chol as O Rour ke, and
t hen Council man Jeffrey J. Young.
COUNCI LMEMBER O ROURKE
Thank you, M. President.
Al ba, you're | eaving us.
But in nore respect, Director
Martinez, | believe that you m ght
have been the first director or the
first person that | spoke to in the

first, | guess, couple nonths of

Page 76

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

this gig. And so to see your arc
and all that you've provided to the
city really is a blessing. Thank
you for your service.

DI RECTOR MARTI NEZ: Thank
you so nuch

COUNCI LMEMBER O ROURKE:

2025, to those that care,
and to the United Nations, as well
as nore relevantly to the city of
Phi | adel phia, is the year of the
cooperatives. 2025 is also the year
that the Commerce Departnent is
significantly expanding their small
busi ness and grant offerings with
mllions nmore in grants and
techni cal assistance, which is a big
m | estone, even with all our
guestions about it, commendations on
that front.

This adm ni stration has
stated, though, that their goal with
this funding is to make sure that

al | Phil adel phi ans have access to

Page 77

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

econom ¢ growt h and opportunity.
VWhat we al so know, as a point of
fact, is that cooperatives have
hi gher busi ness success rates than
traditional businesses. That they
have hi gher pay rates, that they
have | ower turnover, that they
consistently provide nore reliable
opportunities for generationa
weal th building. And finally,
they're nmuch nore likely to be owned
by wonen and peopl e of col or.

G ven these facts, the
Phi | adel phi a Area Cooperative of
Alliance in ny office are advocating
for $1 mllion dedicated grant fund
and 300, 000 in technical support
dol l ars specifically set aside for
cooperative business growth and
devel opnent.

So I want to ask, would you
support a dedicated |ine of funding
specifically for grow ng and

devel opi ng cooperative busi nesses?
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DI RECTOR MARTI NEZ:

Cooperatives are, | have to
agree, incredibly inportant in an
econom c ecosystem At this point,
| can't make a financial comm tnent
to a specific line of funding
because that's a collective effort
budget - maki ng. I n the Parker
adm nistration is a collective
effort.

But | wll say that | agree
with you of the significance of
cooperatives and that the Commerce
Departnment, you know, specific |line
itemor not, is in the business of
supporting cooperatives that are in
t he business of hel ping grow the
econony. So we wi || support
cooperatives wth everything we can
regardl ess of whether it sits in the
budget or not.

COUNCI LMEMBER O ROURKE

Thank you for answering the

question. Just taking a nonent to
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say that | do believe that the nore
that we shine the |light on
cooperatives and elevate themup for
what they provide for those at the
grass roots, for those who m ght be
outside of the typical business
track, I think the better. And |
think the nore we will actually be
able to realize economc growh and
opportunity for all. Thank you so
much. Yes, ma' am

M5. BOYE: | just wanted to
add that we already support the
cooperatives. The area
cooperatives, we already fund them
t hrough our technical assistance
program And we've changed sone of
our prograns to now -- we've changed
sone of our prograns to now incl ude
cooperatives where before, you know,
it was a business with one or two
owners. We've expanded it. So we
are on the right track.

COUNCI LMEMBER O ROURKE
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Thank you for the insight.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber O Rourke.

The Chair recogni zes
Counci | mrenber Jeffrey J. Young, then
Counci | renber Brooks. Then we wl|
officially go into round two. On,
sorry. Council menber Jones.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

And good norning. M first
question is around the Catal yst
Fund. So nost non-profits in our
city and in our commonweal th are
corporations technically, right? So
what opportunities exist for our
non-profit partners to access funds
fromthis Catalyst Fund to get the
techni cal assistance that they need
to help scale their business,
essentially or not? Because
non-profits, you know, believe it or
not, are corporations, are

busi nesses.
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DI RECTOR MARTI NEZ:  So
Counci |l man, the Catalyst Fund is
envi si oned as very targeted and
f ocused on busi nesses, whet her
they're mcro businesses or small
busi nesses that are a private, not
non-profit, that are growth ready,
but who | ack the kind of |ove
capital that you don't have when you
don't conme from noney, right?

So it's truly focused on
busi nesses and giving themlove in
the formof capital and support in
the formof technical assistance and
capaci ty buil di ng.

COUNCI LMEMBER YOUNG  So |
guess -- so ny question would be why
are non-profits excluded fromthis?

Dl RECTOR MARTI NEZ: Because
non-profits don't have -- | nean,
it's just really a design choice.
It's about focusing and targeting
our effort. However, there are

ot her prograns w thin Comrerce that
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can support non-profits. So this is
-- this is just one product, if you
will, within a product |ine. And
there are other product |ines that
woul d support non-profits in their
growt h and devel opnent, recogni zi ng
that they al so are econom c engi nes
in the comunity.

So under no circunmstance is
it a dimnishnment of non-profits.
It's sinply saying there is a fund
for businesses that are taking risk,
right, and that are profit-making
busi nesses. And we want to help
t hose business owners to achieve the
great est chance of econoni c success.
And yes, nake profit because when
they make profit, we wn.

COUNCI LMEMBER YOUNG: Can
you tell -- | guess this is
sonmet hing for my own personal
information. But if you could
provide us with who in the Conmerce

Departnment we can tal k to about
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t hose opportunities for the
non-profit organi zations, | think
that' Il be helpful. W have a |ot
of non-profits in our city that are
provi ding services and prograns and
they actually, you know, hire people
too, right?

My second question is
regarding the Ri dge Avenue corri dor.
You nentioned R dge Avenue in your
statenment. There's a |lot of people
on Ri dge Avenue with great ideas,
but there are a | ot of vacant and
bl i ghted properties. So what
strategy does Commerce have to help
property owners stabilize commercia
corridors like this, so the ideas
aren't -- just don't go by the
waysi de.

M5. BOYE: Thank you
Council man. We're working closely
right nowwth Lower North to figure
out the best way to reactivate that

corridor. We're working with them
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col | aboratively with PHA

We al so have all our
resources that we have for
busi nesses available to them But
we are not doing it in a hands-off
manner. W are working very closely
with Lower North, as | said, to nmake
sure that they get what they need,
they get the assistance that they
need.

And we are actually in the
process of hel ping themhire a
proj ect manager who w |l be out
there and who wll -- who wll
figure out what the market
conditions are and hel p us
collectively figure out what is the
best way or the best businesses to
nove into R dge Avenue.

COUNCI LMEMBER YOUNG  So
one solution | have is allowng --
provi ding sone funding for sone of
these non-profits to file Act 135

conservat orshi ps on these vacant and
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bl i ghted properties. Those are the
entities that | believe that |aw was
made for. And for -- you know, and
for the city to provide that support
for these non-profits, | think, wll
be hel pful on these comrerci al
corridors as nei ghborhoods continue
to gentrify. Thank you,

M. President. |'Ill conme back in
round two.

M5. BOYE: Thank you,
Counci | man.

COUNCI L PRESI DENT JOHNSON:

Thank you.

And just for coment, you
know, there's a |l ot of conversation
regarding the revitalization of
corridors, right? | know for a
fact, |1've heard three nenbers
specifically talk about it.

And do yoursel f sone
service and tal k about the nodel you
did in Point Breeze, right? Were
we worked with PIDC, right? W work
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wi th the Point Breeze Business
Association, right? W cane up with
a master plan, right? Had everybody
at the table. W had the non-profit
there, right? W had the business
owners from Poi nt Breeze Avenue
there. W had old residents, new
residents. PIDC is part of the
conversation, right? And the
corridor nmanagers came up with a
plan to turn and nove forward. So,
tell your story.

M5. BOYE: Thank you,
Council President. And the funding
actually came fromyou for us to be
able to --

COUNCI L PRESI DENT JOHNSON:

So if y'all give us sone of
that funding --

M5. BOYE: Yes. So the
funding cane fromyou for us to be
able to nove forward with that. But
that is really our nodel in nost

corridors.
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| can point to a North 5th
where we started with a plan, right?
W -- it's difficult for us to nove
forward without a plan. And we do
provide a limted anmount of funding
for organizations and corridors to
actual |l y undertake plans.

And again, yes, it's
mul tifaceted, just as you nentioned.
So we have the cleaning that TCB is
taking care of. W have the
corridor managenent, right, working
wi th the busi nesses and nmaki ng sure
that they are present there. But
the beginning of it is all a plan.
And, again, | appreciate you for
providing the funding. But point is
wor t h taki ng.

COUNCI L PRESI DENT JOHNSON:
You can -- with Jeffrey Young and
get your team maybe tal k about that
sanme nodel. Part of his budget
request for his district may be

creating that overall vision so he
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can incorporate exactly what he
wants to have acconpli shed.

M5. BOYE: And we are
wor ki ng with Lower North towards
that. Do you want to add to that?

DI RECTOR MARTI NEZ: | just
want to a address briefly the issue
of activation of corridors and
vacant properties that has been
menti oned a couple tines and is, you
know, one of the issues | would say
that | |ose sleep over, right?
Because the idea that we have these
assets and they're dormant, and
everybody agrees it's an issue, and
how do we work efficiently to
stimulate that in a targeted nmanner?

And the Mayor has nmade very
clear to the Commerce Depart nent
that she wants to see a strategy.
And we are working on a strategy
right now that woul d be, you know,
i n support of businesses that want

to step up, right? Gowth ready
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busi nesses, corridor ready,
busi nesses that want to step up and
be in the corridor, right? And help
fill a vacancy. How can we support
t henf

And we believe that the
time has cone for us to develop a
programto address that. W are
working on it quietly right nowto
make sure we have a nodel that we
can feel proud of. But the Myor
has nade very clear, she wants
Commerce to step into that issue and
provi de sone | eadershi p.

COUNCI L PRESI DENT JOHNSON:
And | would just -- | think that's
great. And we're all on board.
I[t's how we work in partnership
t oget her.

DI RECTOR MARTI NEZ:
Absol utely.

COUNCI L PRESI DENT JOHNSON:
But al so, just naking sure that part

of that strategy overall, when it's
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rolled out, it's in consultation
wth the district council menbers --

DI RECTOR MARTI NEZ: A
hundr ed percent.

COUNCI L PRESI DENT JOHNSON:
-- for rolling out and maki ng sure
there's buy-in fromthe comunity.
And | think that's that synergy that
| know we can all do to nove the
city of Phil adel phia forward.

Dl RECTOR MARTI NEZ:  Counci |
President, a strategy |ike that
woul d only work in tight
coordination with the district
counci | peopl e.

COUNCI L PRESI DENT JOHNSON:
And the last part, something | deal
with in Point Breeze, that we're
bal ancing al so is nmaking sure -- and
| know Jeffrey is sensitive to this,
because | used to cone passed R dge
Avenue when | was a young guy from
South Philly hanging in North
Philly. The Ridge Avenue today is
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not the Ridge Avenue in the early
2000s, right? And a diverse

nei ghborhood is a strong

nei ghbor hood. But we also want to
make sure that the nei ghborhood
reflects those -- the long-term
residents who |ive there and

mai ntain the cultural fabric of the
nei ghbor hood.

And al so nmeki ng sure that
we don't have 10 coffee shops on the
corridor, right? W can mx it up a
little bit. Maybe sone Al dis and
sonme Dol lar Generals and sone CVSs,
and not just all, you know -- and |
go to Sprouts and stuff |ike that
and \Wol e Foods, but at the end of
the day, | grew up at ACME, and |
get it.

So we have to neke sure
t hat the businesses that do conme in
refl ect the denographics of the
nei ghbor hood. But al so, from an

econom ¢ standpoint, |ike when you
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have the changing of Grard Avenue,
where | can go to the corner store
-- can | say the Poppie store and
get ne a a cheese steak? Well, |
don't eat neat anynore. But a
platter m ght cost $2.50, and then
that new store cones with that sane
platter that's $15. And so, you
know, it creates a different narket
I nsi de the nei ghbor hood.

So those are things we have
to be very, very thoughtful about,
in terns of when we -- when we're
| ooki ng at our corridors and we're
maki ng sure that, you know, it's a
corridor for everybody. But |I know
we are on the sane page with that.

DI RECTOR MARTI NEZ: Counci |
President, that's absolutely right.
It's not just throwi ng noney at a
problem which is why |I'm saying the
commtnent is there, the requirenent
fromthe Mayor is there, and we are

currently working on a nodel that we
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wi Il then obviously work in

col l aboration with Council to vet
and make sure that it is sonething
that we can all feel proud of.

COUNCI L PRESI DENT JOHNSON:
Looki ng forward to the plan.

Dl RECTOR MARTI NEZ: Thank
you.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch.
Counci | member Brooks, then
Counci | mrenmber Jones. Bass, | don't
see your light on. Squilla, | don't
see a light on. Are you okay?
Ckay. Then Council nenber Bass. So
it's Brooks, Jones, Bass.

COUNCI LMEMBER BROCOKS:

Thank you, Counci
Presi dent .

My question is for Planning
and Devel opnent. Are you going to
-- they're not here?

COUNCI L PRESI DENT JOHNSON:

They're here. They have
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not cone up and given their
presentation just yet.

COUNCI LMEMBER BROOKS:
Ckay.

COUNCI L PRESI DENT JOHNSON:
Do you want to hold off for then?

COUNCI LMEMBER BROOKS: |
can hold off because | --

COUNCI L PRESI DENT JOHNSON:
kay. They're coming up shortly --

COUNCI LMEMBER BROOKS: My
qguestions were kind of connected
with Harrity's stuff.

COUNCI L PRESI DENT JOHNSON:
So Counci | menber Jones, then
Counci | menber Bass.

COUNCI LMEMBER JONES: Thank
you so nuch, M. President. And I
join the course that we'll m ss your
transition fromthe Commerce
Departnent, but w sh you success.

Dl RECTOR MARTI NEZ: Thank
you.

COUNCI LMEMBER JONES: And
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t hank you, thank you, thank you for
your teamthat has neant so nuch to
my district.

Coupl e of things. Nunber
one, I'mlooking forward to the tour
wi th your departnment with the Mayor
on Main Street, April 24th, to take
a wal ki ng tour, ride-around tour
about the eclectic nature of Min
Street. |If Chestnut H Il and South
Street had a baby, it would be Miin
Street because neither one of them
have the water that we have in the
canal. So we want to get the Mayor
up there to share her vision.

"' mgoing to take you back
to before your tenure when we had
soci al uprising and sone -- and sone
risings that didn't |ook real good
in the corridors. You represent
about 103 corridors. They took a
hit when we had that unrest. And
many of those corridors still, to

this day, have not recovered fully.
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One of the things that cane
out of that was we wanted to kind of
create a AMBER Al ert warning system
When these peaceful protests evol ved
i nto sonet hing nefarious on our
commercial corridors. [|'ll never
forget ne and Menber Gaut hier
shari ng phone calls about 52nd
Street when one of the police -- she
was - -

COUNCI L PRESI DENT JOHNSON:
Ask your question, Menber Jones.

COUNCI LMEMBER JONES:  Oh,
nmy question is: Were are we wth a
AMBER Al ert warning systemthat kind
of checks in, when we have a
peaceful protest that falls into the
evening? That we work with the
busi ness corridors, the police
departnents to secure our vul nerable
corridors and how to protect then?

COUNCI L PRESI DENT JOHNSON:

And for the record, | do

want to acknow edge the work of
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Curtis Jones, Jr., when Ceorge Floyd
hit, sound the al arm when they were
| ooting and ravi shing Shop Rite.
And the key plans in his district at
52nd and Parkside is the inpetus of
this question.

Dl RECTOR MARTI NEZ:  Yes.

First, I want to thank you
for your |eadership around the
bl ueprint. And in preparing for
this -- for this testinony, |
reflected upon all of the things
that we've inplenented, aligned with
the blueprint report. And |I'm proud
to say that a lot of that work is
underway. |'ve invited Deputy
Director Fegely to answer your
question specifically about that
t ool .

M5. FEGELY: Good norning.
Karen Fegely.

COUNCI LMEMBER JONES: (Good
nor ni ng.

MS. FEGELY: Deputy
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Commerce Director. Yeah, thank you
so nuch, Councilman, for the
bl ueprint and for your question.

W' ve been through too many
energencies, right? And over the
| ast five years or so, what that has
caused us to do is -- well, Commerce
has learned a lot. And through
those -- through those early days
with the civil unrest, we have
created internally an energency --
busi ness energency pl aybook that we
activate.

We have sone sinple things.
We use our teans chat. As soon as
any one of us hears about sonething
that m ght, you know, whether we're
hearing a runor, social nedia or
officially through OEM or the
police, we sort of activate
internally. W decide what the
I npact is going to be. If it's
going to be sonething that warrants,

i ke, a big response, we assign a

Page 99

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

point person. Nowit's -- | know
you' re speaki ng about the civil
unrest. W use this for other
things. The |latest was the plane
crash, of course. Celine WIson,
you know, stepped up and was on
poi nt for that.

We ensure that we're
wor ki ng closely with the police
departnent, with Ofice of Enmergency
Managenent and any ot her depart nent
to nmake sure we're bringing
resources to the businesses. W
al so have sone tips. W get out,
you know, tips for protecting your
busi ness.

W try to do sone early
alerts, like you said, AMBER Al ert,
to the businesses in that we
identify what the areas are, figure
out how we can reach, you know, we
count a lot on the internedi ari es,
t he CDCs, business associ ations,

civic associations. So we get --
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especially get the word out right to
them so they can distribute it. But
we also go directly to the
busi nesses as nuch as possi bl e.

COUNCI LMEMBER JONES: |
don't want to scare us at all, but
hi story tends to repeat itself and
we need to have alnost, like, a fire
drill, if you would, on how that
conmmuni cati ons chai n woul d happen.

| remenber Katherine
G I nore-Richardson out there -- |'m
going to leave it there. She's
braver than --

COUNCI L PRESI DENT JOHNSON:
And | renenber --

COUNCI LMEMBER JONES: She's
braver than |I am

COUNCI L PRESI DENT JOHNSON:
And | renenber --

COUNCI LMEMBER JONES:  She
was right --

COUNCI L PRESI DENT JOHNSON:

| think Jam e was near a
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tank or sonething. Ws it a tank
out there with tear gas?
COUNCI LMEMBER JONES:  Yeah,

she was out there. And her and

Jam e --
M5. FEGELY: | renenber.
COUNCI LMEMBER JONES:
That's all 1'Il say. But | just

want us to be able to coordinate
with the district police, coordinate
with the private security offered by
sone of the malls. | renenber what
-- the Lady Meatball calling in air
strikes -- here's where we getting
ready to go | oot next -- kind of
thing. That we have to get ahead of
those things and be prepared to
protect particularly in the
nei ghbor hood corridors that they
don't get big insurance.

But for sone peopl e,
M. President, it was like a
cl earance sale. The insurance

covered every bit of their |osses.
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They were able to, next week, get
back on board. Qhers in 52nd
Street and in ny district weren't so
| ucky. So we have to help themto
be prepared for the, you know, those
ki nds of occasions. Thank you,

M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Jones.

Counci | renber Ci ndy Bass.

COUNCI LMEMBER BASS:

M. President, thank you. Good
nor ni ng.

Dl RECTOR MARTI NEZ: Good
nor ni ng.

COUNCI LMEMBER BASS: How
are you? So Al ba, as everyone el se
has stated, thank you for your
service. Although, | have to say,
we go so far back to being
Denocratic Conmittee people in the
-- in the 22nd Ward in
1990-sonething. | don't even want

to say what year. And, you know,
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you' ve al ways just been a class act,
i n my opinion.

DI RECTOR MARTI NEZ: Thank
you so nuch.

COUNCI LMEMBER BASS: And so
| just really want to thank you
again for your service. And -- but
| also feel very confident as we
both sort of noved around that we'l]l
be seeing each other again, |'msure
somewhere down the |ine.

Dl RECTOR MARTI NEZ:  Hundred
per cent .

COUNCI LMEMBER BASS:  You
know, who knows? Who knows? But
best of w shes to you.

DI RECTOR MARTI NEZ: Thank
you.

COUNCI LMEMBER BASS: And
so, now just a couple of questions
regarding sone of the -- well,
actually just going to one of the
questions that ny coll eague N chol as

O Rour ke asked earlier. As he and |
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have been worki ng on co-ops and we
heard you say that they were

i mportant, but it was kind of, |ike,
that was it. |If they're inportant,
then they should be reflected
somewhere in the plans for Commerce.
And | don't see that anywhere. Can
we have sone nore detail on that?
What's the plan?

You know, if it's not
pl anned for, if it's not neasured,
iIf there's no goal for it, you know,
it's just not going to happen. And
so we'd |ike sone conversation
around t hat.

And also, | also want to
take a second and just acknow edge
Karen and Yvonne and Dennis, who |
work with on a regular basis, and
just say, thank you so much to al
of themfor their work and -- really
to the entire Commerce Depart nent
for all of their hard work. But can

you tal k about co-ops briefly?
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DI RECTOR MARTI NEZ: Thank
you for your question. Yvonne.

M5. BOYE: Yes. Thank you
Counci | person. It's been a pleasure
wor king with you as well.

COUNCI LMEMBER BASS: Thank
you.

M5. BOYE: And, yes, co-o0ps
are really now on our radar. As
Counci | man O Rour ke said, they
really could be the way of snall
busi ness in the future because you
spread the ri sk.

COUNCI LMEMBER BASS:  Yes.

M5. BOYE: So we do fund
t he Phil adel phia Area Cooperative
Al'liance already. W give them
100, 000 a year. So we are doing
t hat .

COUNCI LMEMBER BASS: And
how many -- how many co-ops does
t hat support?

M5. BOYE: W fund the

organi zation itself so that they are
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out there to hel p businesses that
want to formco-ops. W -- did you
have - -

COUNCI LMEMBER BASS: Wl |,
if we support them but do we have
an idea --

M5. BOYE: Ch, 40. On,
yes, 40.

COUNCI LMEMBER BASS: -- of
who they -- who are they supporting?

MS. BOYE: 40 co-ops.

COUNCI LMEMBER BASS: 40
co-ops for the $100, 000?

M5. BOYE: Well, we support
their organization, right --

COUNCI LMEMBER BASS: W
support the organi zati on, which does
wor k on behal f of --

M5. BOYE: -- that is
supporting them yes.

COUNCI LMEMBER BASS: Right.
So | got you. So we support the
organi zation, which -- with a

$100, 000 per year that does work on
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behal f of 40 different
or gani zat i ons.

M5. BOYE: Yes. And, |
nean, that's a -- that's a good
average for the way in which our
wor k goes. W have other technical
assi stance providers, which we give
them 100 -- 150 and the support
upwar ds of 200 busi nesses.

So |l -- yes, | do get your
point. But it's -- yes, we'll |ook
and see how we can adjust it. W
had a training with them just | ast
week to explain better prograns and
how our prograns can be accessed by
their nmenbers. W' ve also changed
their prograns to make it easier for
cooperatives to access the funding
that we provide.

COUNCI LMEMBER BASS: Ckay.

M5. BOYEE So we wll --
yes, as -- oh, no. W wll |ook at
it noving in the future and see how

best we can support them nore.
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COUNCI LMEMBER BASS: It
doesn't feel |ike robust programm ng
for co-ops. And as you said, if you
think that this is sonething
significant for the future, it
doesn't feel that there's a robust
comm tment by the Conmerce
Departnment. It feels like it's a --
there's a drop here and there's a
drop there.

Dl RECTOR MARTI NEZ:  Your
f eedback is well taken, and we w ||
take it back and have a conversation
before | | eave about this issue of
supporting co-ops and how we can
take it to the next level. Thank
you for the feedback.

COUNCI LMEMBER BASS: Ckay.
One ot her question. 2026, what is
Commer ce doi ng around - -
particularly around small mnority
busi nesses in the nei ghborhoods
around 20267

Dl RECTOR MARTI NEZ: So
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we're very excited about our

i nvestnment in the 2026 activities
because our primary focus is on the
corridors, right? Selecting in
partnership with Council and the

adm ni stration, and al so | ooking at,
you know, which are the right
corridors for this noment,
activating and investing in up to 20
corridors to ensure that they becone
active participants in this economc
opportunity, this unprecedented
econom c opportunity.

Those i nvest nents whi ch,
you know, roughly will anpunt to
about $4 million targeted to this
initiative will include physica
beautification as well as investnent
In activating those corridors and
the surrounding areas with cul tural
activities and events that will draw
people. Layered into that wll be
ot her investnments in storefront

beautification, right, to nake sure
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t hat busi nesses can conpete and
parti ci pate.

And | ast but not | east,
sonething that | talk about a lot is
the marketing of those corridors.

W have an investnent and a

comm tment to invest in the

mar keting of those corridors that we
want to showcase for 2026. And that
I nvestnent in marketing our
corridors needs to be enduring
because it is not reasonable to
expect individual corridors and

I ndi vi dual businesses to be able to
mar ket thensel ves and do so
efficiently.

So Counci |l woman, | will
tell you that we are doubling down
on investing in businesses within
those corridors. |In addition to
that, there's going to be, and there
already is, areally deep comm t nent
to maki ng sure that every busi ness

in the city, whether they're on
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t hose corridors or not, knows how to
tap into opportunities. Hey, where
are the opportunities? How do |
apply? Wwo is eligible? Wat are
the requirenents?

And we work coll ectively
with M chael Newruis, and others on
all of these issues. And so
creating an access portal for small
busi nesses that want to participate
is really crucial. And that portal
really is going to have to be
avai |l abl e very soon. And we're
taki ng steps towards that.

COUNCI LMEMBER BASS: So how
are we to do that? |'msorry,

M. President. How are we going to
do that? How are we going to nmake
sure every business in the city is
aware of how to tap into the
prograns, the services, the
resources that are offered by the
Commer ce Departnent? That sounds

i ke a massive undert aki ng, unless
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we al ready have, you know, all of
this in place.

DI RECTOR MARTI NEZ: Wel |,
there's -- | would want to defer on
the details of that initiative to
M chael. However, | wll say
general |y speaking, that there is a
| ot of comrunication every week.

The | eaders across internally in the
city and outside of the city in
terms of our partners are

conti nuously speaki ng about a nunber
of work streans.

And access to opportunity
is one of the work streans that gets
tal ked about on a continuous basis.
And so, the conponent parts are
obvi ously inventorying what the
opportunities are. And obviously
we're in a position to do that
because we're connected into, you
know, every investnent, right? It's
-- we have the power. The

governnent has the power to get
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information fairly easily.

And then second of all
loading it up in sonme sort of
platformthat wll allow people easy
access. And thirdly, to market it.
So while it is alift, it is not,
you know, what |'l| say rocket
sci ence.

We coul d absolutely do it
I f we have the comm tnment and the
wll. And so it is -- it is on the
top of the agenda. And | do believe
that there is serious conmtnent to
maki ng it happen.

COUNCI LMEMBER BASS: | hear
what you're saying. W' re al nost
mdway in the 2025. So we're at
t hat nonment now. So, you know, |
don't know how it's going to be
rushed, and --

Dl RECTOR MARTI NEZ: |I' 11
get you the details. [|I'mgoing to
get you the details about where we

are on that specific project, right?
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COUNCI LMEMBER BASS: Ckay.

DI RECTOR MARTI NEZ: Because
it's -- there is work done on the
project. | just don't have the
actual status here. So | would Ilike
to followup with you on what are
the -- what steps are we taking to
ensure access to information?

COUNCI LMEMBER BASS: kay.
Because we -- you know, it -- to ne,
it should be happening right now
already. W're all --

DI RECTOR MARTI NEZ: And it

COUNCI LMEMBER BASS: It
| at e because 2026 is, you know,
seven nont hs away.

DI RECTOR MARTI NEZ:  Thank

you.
COUNCI LMEMBER BASS: Thank
you.
COUNCI L PRESI DENT JOHNSON:
| want to also add a point
of information as well, just to add
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to the conversation. And so,
Conmmi ssi oner, could you have your
teamsit down wth Menber Bass, and
I think any other nenbers, regarding
what M chael Newruis is doing
regardi ng ranmpi ng up the strategy
and the execution for the
inclusivity of small businesses to
participate? The corridor
enhancenent presentation that |

recei ved yesterday, which is very,
very informative, but | think it
woul d be nore prudent if nenbers, as
a whole, would be able to sit down
and see where we're at and where

we' re going.

Dl RECTOR MARTI NEZ:  Yes,

COUNCI L PRESI DENT JCOHNSON:
Because there's also different --
there's informati on that you' re not
actually saying that |'ve actually
seen, the other nenbers probably

need to see, so everybody's on the
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sane page. Like the portal that's
going to be rolled out. Like the
Corridor program specifically
around infrastructure that's going
to be rolled out.

And so | would like for you
to followup with Mchael Newnuis
and Jazell e Jones, but to roll out
what that |ooks like.

Dl RECTOR MARTI NEZ: Duly
noted. We will provide a briefing
specifically on those issues. Thank
you.

COUNCI L PRESI DENT JOHNSON:

Thank you. 1'mgoing to
take a matter of discretion at this
nmonent. Ask Pl anning to come up.
Because there's sone nmenbers who
didn't get a chance to have
questions in the first round who
want to ask questions regarding
pl anning. And then we'll just
integrate the two as we end out this

next hour. And |I'll do the
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di scretion that you go even | onger
as we wrap up.

DI RECTOR MARTI NEZ: Do you
want me to stay?

COUNCI L PRESI DENT JOHNSON:

You can stay and just have
Jessi e and John Mondl ak stay up here
as wel | .

DI RECTOR MARTI NEZ:

Absol utely.

COUNCI L PRESI DENT JOHNSON:
And as questions conme up for
Commer ce, you can call individuals
up.

DI RECTOR MARTI NEZ:  Sur e,
absol utely.

COUNCI L PRESI DENT JOHNSON:
I s that okay, nenbers? Good with
that? Ckay.

Jessie, just state your
nanme for the record, go into your
testinony. | think we read it
al ready, but we'll be prepared to

ask questions i medi ately.
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DI RECTOR LAWRENCE: (Good
nor ni ng, everybody. Jessie
Lawr ence, Director of Planning and
Devel opnent .

Read the testinony?
Apol ogi es.

Good norni ng, everybody.
Good norning, Council President.
Good norning, Cty Council nenbers.
| am Jessie Lawence. [|I'mthe
Director of Planning and Devel opnent
for the city of Philadelphia. |'m
j oi ned here today by our senior
| eadershi p team i ncl uding
representatives from PHDC and the
Land Bank.

| appreciate the
opportunity to appear before you
here today to present our Fisca
Year 2026 budget proposal and
di scuss the inportant work ahead.

The Departnent of Pl anning
and Devel opnent partners with

Phi | adel phia's communities to
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pronote, plan, preserve, and devel op
nei ghbor hoods that are safe, clean,
and green. Focusing on the built
environnment, we strive to foster
thriving coommunities with accessible
housi ng, a dynam c public sphere,
and a resilient econony.

Qur mission is rooted in
ensuri ng every nei ghborhood
contri butes to maki ng Phil adel phi a
the safest, cleanest, greenest big
city in America. For Fiscal Year
2026, DPDs work will span
conpr ehensi ve pl anni ng, housi ng
creation and preservation, |and
managenent, econom ¢ devel opnent,
all of which are guided by research,
data, and deep intentiona
st akehol der engagenent.

Essential to these efforts
Is the inplenentation of the
HOME. initiative to create and
preserve 30,000 housing units. The

wor k here includes cross
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departnental coll aboration pursuant
to the Mayor's executive order No.
325, which tasked DPD with

i dentifying and i npl enenti ng
recomendati ons for reducing
unnecessary del ays and costs,
encouraging tinely devel opnent of
much needed residential projects,
and bringing affordable luxury to

af f ordabl e housi ng across the board.

We | ook forward to
expl oring hone in depth nore on
April 23rd when this body holds a
day of hearings dedicated to the
initiative.

Today, we're honored to be
sharing wth -- today, we're honored
to be sharing our other anbitious
pl ans for Fiscal Year 2026. These
i ncl ude the coordi nated planning for
the revitalization of the Market
East Corridor, in collaboration with
busi ness, civic, and conmunity

st akehol der s.
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W'l | begin that public
engagenent effort for updates with
these -- so for updates to the city
conpr ehensi ve plan, including
resident led tours, comunity
wor kshops, i n-person hubs, surveys
and |l aying the groundwork for a
col l ective vision of Phil adel phia's
future.

At the same tine, we'll
expand Treasure Philly, a program
pi |l oted by the Phil adel phia
Hi storical Comm ssion. Treasure
Philly explores a concept of
preservation that goes beyond
structures to enconpass neani ngfu
| ocal cultural resources,
traditions, and histories.

We're also prioritizing the
strategic use of public land by the
Phi | adel phi a Land Bank. This wil|
i nclude scaling Turn The Key, a
program t hat nakes hone ownership

opportunities available and builds
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I nt ergener ational wealth.

Mont hly nortgage paynents
under the Turn The Key program are
| ess than what nmany Turn The Key
home buyers were paying in rent. W
will also develop and inplenent a
strategic plan for the acquisition,
mai nt enance, and di sposition the
properties by the Land Bank, and
| ooki ng at ways to advance curb
appeal , al so increasing transparency
t hrough new reporting tools.

In addition, our Division
of Housing and Comrunity
Devel opnent, nost of which know as
DHCD wi I | continue to support
effective cl eaning and greening
prograns such as land care. Studies
have found that an increase of
nearly 13 percent in hones, hone
val ues over the six years near
stabilized lots, a 29 percent
decrease in gun viol ence, 22 percent

fewer burglaries, and 30 percent
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decrease in illegal dunping, and a
41 percent decrease in feelings of
depr essi on anongst residents.

W will continue key
prograns supporting home ownership,
forecl osure expansion -- for
forecl osure prevention and eviction
di version. Wth our partners at
PHDC, we will enhance the Shal | ow
Rent Program for rent burden
househol ds, and we wi Il i nplenent
new training and outreach
initiatives to make honme appraisals
nore equitabl e.

Qur departnment is commtted
to inproving internal operations and
service delivery. W wll, for
exanpl e, enhance performance
managenent processes wthin the
zoni ng board of adjustnments to
I nprove accessibility, reduce
processing tines, and increase
transparency.

I n concl usion, the

Page 124

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Departnent of Pl anning and
Devel opnent remains a steadfast in
its conmtnent to building safe,
equi tabl e, and vi brant communities
t hroughout Phil adel phia. The Fi scal
Yeah ' 26 budget proposal reflects
t he resources necessary to advance
this mssion, and |'mgrateful for
City Council's ongoi ng partnership
and support.

Thank you for your tine and
['"I'l wel cone your questions.

COUNCI L PRESI DENT JOHNSON:

Thank you, Jessie. |I'm
going to let ny nenbers delve right
intoit. | just had one coment |
just want to nake. | just want to
acknow edge fromthe Turn The Key
program how many houses have we
built -- have we built to date? How
many trees under MBI have we renoved
to date? How many driveways have we
conpleted to date? And --

DI RECTOR LAWRENCE: W have
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built a total of --

COUNCI L PRESI DENT JOHNSON:
Speak into the m crophone.

DI RECTOR LAWRENCE: Sorry,
I'"'m |l ooking for the infornmation.

No, I'msorry. Sorry, I'mtrying to
get to the information, because |
just didn't have it. One second,
Counci | menber -- Council President.
kay. | don't believe we have those
exact nunbers.

W' ve approved -- | do have
that we've approved an average of
227 units for Turn The Key per year
of each bond. Additionally, Ml is
the | argest source of funding for
any preservation and production for
af fordabl e housing. And we look to
fill those gaps as we keep goi ng.

For further details, | do
believe Ryan is here and if you have
t hose nunbers, would you m nd com ng
up? O if we don't have those

nunbers, we can get those exact
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nunbers to you. Yeah.

COUNCI L PRESI DENT JOHNSON:
kay.

Dl RECTOR LAVRENCE: W'l |
get those nunbers to you.

COUNCI L PRESI DENT JOHNSON:

| know the nunmbers | want
to go on the record, but I want to
take a nonment to acknow edge part of
my team right? 1'mgoing to nmake
them stand and put them on the spot,
right?

Jenaye Munford, stand up.
Ashley G lnore to stand up. Because
they go hard on this particul ar
initiative, right? Qoviously, we
have the | eadership on working in
partnership with Brian and Dave
Thomas. G ve thema round of
appl ause on adm ni stration side.

And so | just want to
acknowl edge them for their hard
work. And | know |'m going to save

a lot of ny questions regarding the
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HOME. initiative when we have the
actual day to do a deeper dive on
it.

But MPI is a critical
programto nenbers of Gty Council,
right, all nmenbers of Gty Council.
And | know they work diligently day
in and day out to nake sure that
programis very successful. So |
just want to acknow edge them and
put the actual work that we are
doi ng on the record, just to show
that we're being effective and being
prudent by the taxpayers in terns of
addressing the issue of housing
i nequality here in the city of
Phi | adel phi a.

|"m | ooking forward to
doi ng a deeper dive on the H O ME.
Initiative, as we nove the city of
Phi | adel phia for addressi ng housi ng
I nequality.

So with that being said,

I'"'mgoing turn it over to first
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Counci | mrenber Brooks, then to
Majority G | nore-Ri chardson, Jam e
Gaut hi er, and then Council menber Jim
Harrity in that order.

COUNCI LMEMBER BROCOKS:

Thank you, Counci
Pr esi dent.

And good norning. M
qguestion is around conmunity
gardens, which you guys know, that's
one of ny soft spots.

So for the last two decades
we've lost a third of community
gardens in Philly under the threat
and we wanted to take sone action.
So City Council has secured funding
for 90 plots fromthe U S. Bank
liens that had been transforned into
conmuni ty gardens.

We passed a | egislation
fixing the priority bid so that the
Land Bank can acquire these
properties. And now, there is an

MOU with the Sheriff's Departnment to
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facilitate the sale.

What is the process and
tineline for the acquisition of the
U.S. Bank lien for garden
properties? And when would the
gardens be in the hands of the
gardeners?

DI RECTOR LAWRENCE: So what
| can provide, before | call ny
col | eague Angel Rodriguez up, who's
much nore versed in the Land Bank
and the ability to acquire.

You know, we are happy that
sheriff sales have started back up.
My understanding is that these next
few nonths will be a series of board
approvals that will allow for them
to acquire again. But I'd like to
call up Angel Rodriguez to talk nore
about that when it comes to the Land
Bank and the ability to acquire.

COUNCI L PRESI DENT JOHNSON:

And | don't want to | eave

Angel out. Thank you, Angel, for
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your hard work around Turn The Key
and maki ng sure the | and has noved
forward in our council manic
districts, as we address the issue
of housing inequality in the city of
Phi | adel phia. Good norning, Angel.

MR. RODRI GUEZ: (Good
nor ni ng.

COUNCI L PRESI DENT JOHNSON:
He's also held to the 2nd
Councilmanic District of South
Philly.

MR, RODRI GUEZ: Yes, | am
Good norni ng, Council President,
Counci | renbers. Angel Rodri guez,
executive director of the Land Bank.

| just want to just clarify
for the first question you had
asked. W' ve approved 800
properties for Turn The Key, 400 are
under construction, 235 have been
conpl eted, and over 200 have been
sold, 75 of those are to city

enpl oyees. So | just want to -- and
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we have about $13.1 mllion engaged
in Turn The Key dollars for those
secondary nortgages. And about 1.3
mllion for Philly First Honme as
well, all part of MPI.

COUNCI L PRESI DENT JOHNSON:
Thank you, Angel.

MR, RODRI GUEZ: No probl em

To the question about the
U S. Bank liens. So on the 23rd, we
had a special session wth the Land
Bank. W approved -- the Land Bank
Board. W did approve the MU, it
was executed that day. It went into
effect on the 24th.

So the plan right nowis
that we are neeting with Linebarger,
who is the servicing agent for U S
Bank, the city on larger U S. Bank
liens. W also have a neeting
scheduled for -- with the city. The
city actually purchased back the
liens, so we are working with al

three servicers, that's GRB
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Li nebarger, and the city, in terns
of setting up Land Bank's first
sheriff sale on the bid for assets
platform which will be in June.
Al'l three sheriff sales.

It's inmportant to note
because of the l|egislation, we do
have a noticing requirenent. So we
do have to send out in a tinely
fashion a notice to everybody that
has an interest on that property.
They then have the option, as is
outlined in the | egislation, that
woul d allow themto opt out of the
priority bid that the Land Bank has
and go to a reqgular sheriff sale.

So we hope to acquire those
properties by June. It should be a
fairly sinple situation, but | do
have to work out the detail with the
Revenue Departnent. |'mnot going
to speak for that departnent.
They're taxed as well, you know, as

everybody -- every other departnent
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and it does take quite a bit of
| egal work to get that to sheriff
sal e.

COUNCI LMEMBER BROOKS: Al |
right. Thank you. Could I have
| i ke four foll owups and he can just
answer those? It's just like, kind
of one sentences.

COUNCI L PRESI DENT JOHNSON:
Yes.

COUNCI LMEMBER BROOKS:  So
one is: WII the -- wll the Land
Bank website list clear requirenents
for gardeners to acquire? Because
nost of these fol ks are vol unteers
who don't really have the capacity
to do a lot of paperwork. So |I'm
real |y concerned about how the next
steps will happen once we get past
this.

The other one is: \hat
will be the cost to the gardeners to
acquire these properties?

WIll there be a streanlined
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application that's geared to these
particul ar gardens?

When will the applications
for the gardeners be open?

And what supports will be
given to conmunity garden groups,
whi ch are nostly vol unt eer
organi zations to acquire these
properties?

MR, RODRI GUEZ: So just as
a point of --

COUNCI LMEMBER BROCKS:  That
was a |ot, but --

MR. RODRI GUEZ: | know. A
point of clarification, though,
under the ordi nance and under the
nmet hods and di sposition, you have to
be a non-profit to be qualified for
garden disposition. W are working
wi th NGI, and nost people do partner
wi t h NGT.

| just recently at the | ast
board neeting had a brief

conversation. W're going to -- I'm
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going to followup with Jenny
Greenberg. She does have sone, you
know, edits to our -- our garden
application. It is a specialized
appl i cation.

There are certain issues
that we do have to deal with. W
cannot sell sonething we do not own.
So there's a concern about the
timng of the application so we can
actual |y approve them for
di sposition, if | don't owmn it. So
there's going to be a bit of an
I ssue where -- and we're working
with the Sheriff's Departnent where
they -- we go to the sheriff's sale,
t hey have a certain tineline under
the MOU they' ve agreed to convey
those titles and deeds to us, we
record them and then we should be
able to dispose of them but there
IS a process.

Since we will be doing it

in June, Council was not in session.
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So any future dispositions for
gardens wi Il not happen until the
fall because Council resolution is
requi red for disposition.

COUNCI LMEMBER BROCOKS:

kay. Thank you for
mappi ng that out. | want to thank
you al so for working closely with
Jenny Greenberg and NGI and novi ng
this forward. This has been a | ong
time com ng.

MR RODRI GUEZ: Yes, it
has.

COUNCI LMEMBER BROOKS: |
t hi nk we' ve been working on this for
five, alnost six years now, just ne
personal | y, and whatever work
Counci | menber Sanchez and ot her
folks did well before | got here.
So | want to thank you for noving
t hat forward.

And | just want to do
anot her thank you and shout out for

Turn The Key, too. | have two staff
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nmenbers that just canme to Turn The
Key.

COUNCI L PRESI DENT JOHNSON:
Yes, you do.

COUNCI LMEMBER BROOKS:  So |
really do appreciate the work that
has been put beyond that because we
are offering opportunities for folks
t hat never had an opportunity or
have thought they could be
homeowners to do so. So thank you
so nmuch for that work.

COUNCI L PRESI DENT JOHNSON:
Thank you. Good job.

And | still give the Mayor
shout out for noving on those vacant
green lots for the people. Because
| remenber that was one of her
priorities and I think she was being
supportive, gave you that bill to be
supportive of that. And | also saw
sone noney in the budget, so | just
wanted to say, acknow edged that for

t he record.
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Majority Leader G | nore-
Ri chardson, Council menber Ji m
Harrity, Council nenber Jam e
Gaut hi er.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you
so nuch, M. President. And thank
you, Jessie, and to the entire team
at planning. Thank you for being on
the call that we had with our Ml
team here in Council with Jenaye
Munf ord, and the | egal service
organi zations and the Regi ster of
WIlls office. And thank you, Angel,
for your support with all of the
Land Bank work. | also want to
t hank you for Turn The Key. | also
have a staff for Council nenber
Brooks that is com ng through the
program as well and just opening up
a world of opportunity around hone
ownership. So thank you very nuch.

Very quickly, | have a

nunber of questions that | need to
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get on the record. And | also wll
i n advance conme back for the second
round.

What is the short term plan
to sustain the MPlI operations as we
di scussed the proposed hone pl an
particularly around Tangled Titles,
Nei ghbor hood Infrastructure, and
BSRP and the ot her prograns?

DI RECTOR LAWRENCE: So
those prograns, they're the prograns
that wll continue and expand --
i nvest and expand. Tangled Title is
one of them W are also looking to
make sure that we maintain sone
fundi ng for nei ghborhood
I nprovenents, such as driveways and
al | eyways as wel | .

COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Excel | ent.

So what | would ask is if
you all could give us sonething in
witing that notates the additional

short-termsort of plan, the overall
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short-termplan for the MI
operations as you know it to be
currently, so that we have that as
of today.

And then al so, how nuch
remai ni ng bond dollars are there
from MPI ?

Dl RECTOR LAWRENCE: 50
mllion, | believe it is.

COUNCI LMEMBER G LMORE-

RI CHARDSON: 50 mllion. GCkay. And
so the question is: Can you confirm
whet her or not you plan to roll over
any remai ni ng bond dollars from MPI
into the new hone plan?

Dl RECTOR LAWRENCE: So
there will be a bridging of the gap
of sorts until prograns are stood
up, until prograns are actually, you
know - -

COUNCI L PRESI DENT JOHNSON:
To get.

DI RECTOR LAWRENCE: Yeah,

exactly. The prograns that we're
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| ooking to naintain in the hone
bond, in the HOME. initiative,
there is a series of them | nean,
a nunber of them have to be stood
up, right? A nunber of them have to
be expanded or will be expanded.
And for those that we are in
col l aboration with, you all on the
counci |l mani ¢ side and | ooking to
make sure we bridge that, that's
what we believe that 30 -- that 50
mllion will be dedicated to.

COUNCI LMEMBER G LMORE-
RI CHARDSON: So if you could give us
alist -- a breakdown --

Dl RECTOR LAWRENCE:  Yes.

COUNCI LMEMBER G LMORE-
RI CHARDSON: -- of that information,
because the Tangled Title support
and investnent that we achi eved out
of MPI was one of the very first
I nvestnments from MPI. But you know
t hat we have a nunber of other

i nvestnents that we want to conti nue
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to make across nei ghborhoods.

And so if we could get a
breakdown of how you all intend to
deal with that additional or the --
not additional, but the last 50
mllion from Ml that would be
hel pful for us to understand what's
happeni ng here.

And particularly, if it's
going to roll over into a new bond
initiative or how that wll work.
kay. And if it changes froma
tax -- if there's a taxable bond
versus a tax exenpt bond, and if you
roll over, then what type of bond it
woul d go into at that point?

| did hear the bell. |
just want to get one nore question
on the record for this round, and
then 1'll conme back on the second
round, because | have additi onal
guestions fromthe detail in
particul ar.

But we recogni ze that costs
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are increasing for our Tangled Title
cases. You know that there was a
change at the PA Departnent of
Revenue regardi ng how they are no

| onger exenpting transfer tax from
certain properties. And you know
that that's increasing cost from
$3,000 to $5,000. It could be up to
$8, 000 dependi ng on the type of
property you're tal king about in the
property val ue.

So how many famlies has
the Tangled Title Fund been able to
assist so far this fiscal year?

How does this differ from
| ast year?

How nmuch do you think we
need in the fund to fully cover the
costs of all the applicants?

And are you antici pating
the revenue fromthe new fee will go
into the fund?

And if so, will that raise

enough revenue to neet the goal s?
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DIl RECTOR LAWRENCE: So |I'd
like to call up our deputy director
for Housing and Community
Devel opnent Mark Dodds to take those
guesti ons.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. And is that --
| et me ask you a question, who's the
new Mel i ssa?

Dl RECTOR LAVWRENCE: Mar k
Dodds.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. That -- that's
-- because we work really closely
with Melissa. | don't think I've
known for a year-and-a-half who the
new Melissa is. No slight at all, |1
just didn't know exactly who it is.

But we really need a break
-- a full breakdown of the whole
Tangled Title piece. Like at the
poi nt when soneone starts with our
system and t hen goes through the

Tangle Title, that's what |'m
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asking. But specifically around

t hat revenue change up at the state
and where our nunbers have been
year - over -year?

DI RECTOR LAWRENCE: Interim
Di rector Dodds can wal k you through
t hat process.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

MR. DODDS: Yes. Good
afternoon. InterimDirector, Murk
Dodds, Division of Housing and
Comuni ty Devel opnent.

So first of all, in order
to be eligible for the program you
have to neet certain requirenents.
I ncome has to be at/or bel ow 80
percent AM. You have to live in
the honme or intend to live in the
home. And your net assets, |
bel i eve have to be at/or bel ow
$10, 000.

And then we also work with

a variety of legal aid organizations
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to inplenment the program that

i ncludes VIP, CLS, PLA, and senior

| aw. Referrals can cone through our
nei ghbor hood advi sory comm ttees or

i ndi vidual s can go directly to those
| egal aid providers for those

servi ces.

And we are aware of what
you cited sone increases in the
transfer tax. That's sonething
we're actively communicating with
our partners on, especially VIP. W
do antici pate receiving sonewhere in
t he nei ghborhood of $300, 000 in FY26
as the increase in recording fees,
which | believe you cited as well.

And we're hoping, you know,
t hese di scussions are ongoi ng, that
sone of that funding can help
mtigate the higher transfer taxes
that you alluded to.

COUNCI LMEMBER d LMORE-

RI CHARDSON: Ckay. And -- but the

ot her question, and ny apol ogi es,
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Madam Chair, how many famlies has
the Tangled Title Fund been able to
assist so far this fiscal year and
how that differs fromlast year?

MR. DODDS: | don't have
those figures in front of nme. The
fund covers costs up to $4, 000 right
now, but we can get you a breakdown.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  Thank you very nuch.
And | just want to put on the
record, and |'"'mgoing to bring this
up again when we hear fromthe

Regi ster of Wlls Ofice as well,
and |'ve spoken with our Register as
| ate as Friday evening about this

I ssue. That | do have sonme concern
about sort of the inner mechanics of
the Tangled Title Fund and how

fam |lies have been able to interact
with our fund, not fromnore so from
the city adm nistration side, but
just fromhow it touches the

adm ni stration, the |legal service
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aid organi zations, and the Register
of WIls Ofice, and our ability to
wor k cohesively together to get a
famly to resol ution.

And so, you know, that |'ve
been on the neetings, Director
Lawr ence. You know |'ve been
intimately involved with this issue
fromday one. This is one of ny
babies. And so we are just seeking
to help as many famlies as
possi bl e.

So | just want to put it on
the record related to MPI, but also
the Tangled Title Fund around what
we will need fromyou all noving
forward, recognizing all these
changes and com ng to the end of
MPI . Okay?

Thank you very nmuch. Thank
you Madam Chair.

MADAM CHAI R BASS. Thank
you. Thank you, Council Lady.

Next, Counci |l woman Gaut hi er.
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COUNCI LMEMBER GAUTHI ER

Thank you, Madam Chair. M
guestions are about the Land Bank.

If I'mreading your budget
proposal correctly, there isn't any
budget increase for Land Bank
operations. At the sane tine, |
know that we're planning to build
t housands of new units on Land Bank
| ands, and we know that it currently
takes over a year at best to get a
property out the door.

| think we can all agree
that the Land Bank needs nore
| awyers, nore project nanagers, and
nore property mai ntenance doll ars
now that the priority bid is back,
but | don't see any of that in the
budget. So first, why not?

Second, how nuch of the
Land Bank's FY26 acqui sition budget
Is going to cone fromthe general
fund? And how nuch of it will cone

fromthe hone bonds?
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And then now that the Land
Bank is acquiring properties, again,
how many parcels are on its priority
list? And wll its projected FY26
budget be enough to acquire them
all?

DI RECTOR LAWRENCE: So |
can start off by letting you know
that the Land Bank secured $5
mllion in acquisitions for sheriff
sales to resune. The noney is an
escrow. And there will be at an
additional 1.5 for the U S. Bank
lien, | believe. But | can allow
for M. Rodriguez to talk about that
alittle bit nore in depth.

COUNCI LMEMBER GAUTHI ER: So
you're saying there's 5 mllion in
t he budget for acquisition?

MR, RODRI GUEZ: W al ready
have the 5 mllion. Soit's 3.5
mllion for regular acquisitions
wi th which on average gets us about

325 properties. And then we have
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the 90 that have been already
identified where the city has
al ready expended about 1.2 mllion
to acquire the U S. Bank liens. So
then there's 1.5 that did -- that
the Land Bank has to go to Sheriff's
sal e and acquire those dollars. So
it's 5 mllion total that is not
part of the budget, because that's
al ready been expended in previous
fiscal years.

COUNCI LMEMBER GAUTHI ER
It's been expended or?

MR. RODRI GUEZ: We've drawn
it domn. It's in our bank account.

COUNCI LMEMBER GAUTHI ER
kay.

MR. RODRIGUEZ: So it -- we
al ready have the noney.

COUNCI LMEMBER GAUTHI ER
Thank you. Can you tal k about the
Land Bank operations issue? And
bei ng that the Land Bank is such a

crucial part of our housing
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strategy, why doesn't the proposed
budget include nore for operations?

MR, RODRI GUEZ: Do you?
Vell --

DI RECTOR LAWRENCE: Wl |,
mean, | think it also has to deal
with the fact that there are sone
positions that currently need to be
filled at the Land Bank. And Angel
can tal k about what exactly those
positions are, but right now, there
are openings for positions that wll
allow for the Land Bank to keep on
goi ng and actually respond to the
task at hand when it cones to the
honme pl an.

MR, RODRI GUEZ: So we have
two vacancies: we have a rea
estate director position, and we
have one project manager position.

COUNCI LMEMBER GAUTHI ER: |
seemto renmenber, | nmean, we had a
heari ng not too |ong ago, and you

were pretty clear about the
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addi tional capacity that we -- that
we need.

MR, RODRI GUEZ: Correct.

COUNCI LMEMBER GAUTHI ER

And | seemto see that
here. And while we're on the topic
of the hearing, we had this hearing
back in the fall, we received
testinony from al nost 60
st akehol ders. After the hearing,
Counci | mrenber Lozada, and | enmil ed
you a summary of the top 10
reconmendati ons, and we sent that,
i ke, six weeks ago.

So can you first speak to
the request for additional staff and
how it matches to our discussion
during the hearing?

And next, can we expect to
receive a response fromyou and to
nmeet with you as requested during
thi s budget cycle on the
reconmendat i ons?

MR, RODRI GUEZ: So since
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t hat hearing, we have brought on an
extra attorney. The position,
there's still a vacancy in project
managenent, and there's still a rea
estate director position that's
open.

Property managenent is
obvi ously an ongoi ng i ssue, and
previ ously what | had spoken about
were issues that were related to
| awsuits that we had for
conservat orshi p cases, which were
unexpected costs to the Land Bank in
excess of $300,000. That includes
denmolition costs, settlenment fees,
outside | egal fees. So those all
I npacted the FY25 budget.

As it relates to the letter
that you had sent, | had shared it
with the admnistration. 1'Il be
nore than happy to neet with you and
Counci | woman Lozada.

COUNCI LMEMBER GAUTHI ER

Thank you. W |ook forward
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to that. And | want to continue to
have a di scussi on about the capacity
we need at the Land Bank as we
continue this budget process. Thank
you so nuch, Madam Chair.

MADAM CHAI R BASS: Thank
you, Council Lady. And | al so want
to just add onto that because, you
know, when the Land Bank first cane
to fruition, there -- it was with
great fanfare and there was a | ot
of , you know, sort of hope and ideas
in ternms of what it was going to do
to whittle down the, you know, tens
of thousands of city-owned
gover nnent owned properties here in
the city of Phil adel phi a.

And so can you give us an
idea as to how many -- fromits
I nception to now, how many
properties has actually cone through
t he Land Bank?

How much property have you

actual ly di sposed of through the
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Land Bank?

MR. RODRI GUEZ: G ve ne one
second, | can tell you.

MADAM CHAI R BASS:. Ckay.

MR. RODRIGUEZ: So in
total, we have disposed over 1,017
properties,

MADAM CHAI R BASS: (One
t housand?

MR, RODRI GUEZ: Sevent een.
Each year we have increased our
capacity and di sposition, obviously
with the advent of MPI that those
nunbers started to increase
exponentially.

MADAM CHAI R BASS: So
what's the total universe of
properties? Wat's the total nunber
of properties?

MR, RODRI GUEZ: Ri ght now,
we have about 6,000 properties
across all agencies. That's a
public -- that's departnent of

public property, that's the city-
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owned properties, the Redevel opnent
Aut hority, the Land Bank, and PHDC.

MADAM CHAIR BASS: So in ny
-- you know, ny hunbl e opinion, the
Land Bank shoul d be working its way
out of business?

MR, RODRI GUEZ: Correct.

MADAM CHAI R BASS: Because
if the idea is to get rid of these
properties, and so at 325 properties
this year?

MR, RODRI GUEZ: That's
proposed for acquisition for this
year. Right now and currently, what
we have identified for disposition
is nore along the |ines of 583
properties.

MADAM CHAI R BASS: So 500
properties roughly?

MR, RODRI GUEZ: 580, it's
cl oser to 600.

MADAM CHAIR BASS: So is
that on average per year?

MR, RODRI GUEZ: That's an
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I ncreased average, yeah.

MADAM CHAI R BASS: That's
an increased average?

MR, RODRI GUEZ:  Uh- huh.

MADAM CHAI R BASS: (kay.
And so you don't see that as going
down, do you?

MR RODRI GUEZ: No. |
think as we | ook -- work closely
wth Council, we've started
conversations with various
counci | mrenbers about issuing RFPs.
Once we have that pipeline going,
the issue is to keep it going. It
does take a while to get
di sposi ti ons novi ng through the
approval phase, and then all of a
sudden the entitlenment phase.

Il wll say that we were
wor ki ng closely with Planning and
Devel opnment, and we have a wor ki ng
teamwith them W're working with
SEPTA, we're working with PHA, al

in an effort to really streaniine
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that reqgulatory environnent, and see
where we can actually fast track.

MADAM CHAI R BASS: W're
al so considering itens where maybe
the Land Bank will do certain things
to make di sposition easier and
devel opnent easier by --

COUNCI LMEMBER BASS: That'd
be great.

MR. RODRIGUEZ: It could be
consolidating a |ot, asking for
change in zoning, |ike we've asked
certain districts to go from RSA-5
to RSA-6 to really address what we
actually have in the inventory.

So all of those itenms have
been happeni ng and we are noving
forward with a higher |evel of
coordination. But | can't stress
enough that, because devel opnent
takes a while to maintain that
pi peline.

MADAM CHAI R BASS: Sure.

So -- and one | ast question, which
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Is: Wat was the original? Do you
-- do you know what the origina
uni verse was when we first started
the Land Bank? And | think that was
i ke 2014.

MR, RODRI GUEZ:
Anecdotal ly, it was 8, 000.

MADAM CHAI R BASS: |t was
8, 000?

MR. RODRI GUEZ: Yeah.
We've done a ot of work to really
refine that nunber. A significant
portion of that, the 6,000 is part
of sales, but also refining that we
do manage land that will not be
di sposed of, because we don't have a
vi abl e partner to dispose of. A lot
of that to Council menber Brooks and
Gaut hi er' s concerns about gardeners,
we do have a | ot of neighborhood
gardeners that are actively
utilizing a space. W know they're
not in a position to actually take

on the title --
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MADAM CHAI R BASS: Sure.

MR. RODRI GUEZ: -- and
responsibilities, so those are owned
and managed properties. So we've
done a lot of work to do that.
Certain properties just won't be
di sposed of, or others are not
devel opabl e because they're too
smal | .

MADAM CHAI R BASS: Got you.
So -- and I'mjust going to say this
because | know we have other folks
who have questions, but we went from
a universe of 8,000 properties, and
say, | think it was 20147

MR, RODRI GUEZ: 8, 000.

MADAM CHAI R BASS: 8, 000.

MR. RODRI GUEZ: 8, 000.

MADAM CHAI R BASS:. 8, 000.

MR RODRIGUEZ: |'d give
you a heart attack.

MADAM CHAI R BASS: But | do
think it was higher than 8,000. |

thought it was a | ot higher than
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8,000, so I"'msurprised to hear that
nunber .

MR. RODRIGUEZ: So | think
what you -- when we started the Land
Bank, just so we're aware, there's a
report out that says there are
40, 000 vacant lots --

MADAM CHAI R BASS: That's
t he nunber | was thinking, yeah.

MR RODRI GUEZ: --

t hroughout the city. The city has
20 percent of that at the begi nning
of the Land Bank. And when | cane
on by 2017, that was an inventory of
8,000. So now we have 6, 000.

MADAM CHAI R BASS: So t hat
40,000 is what?

MR. RODRI GUEZ: That's
privately held properties.

MADAM CHAI R BASS: Oh, so
-- oh, so that's not city owned,
that's privately owned property?

MR, RODRI GUEZ: Correct.

MADAM CHAI R BASS: (kay.
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Ckay. But | just want to say this,
to go from 8,000 over 10 years to

6, 000, and how nuch -- what kind of
budget we've had for the Land Bank
for the last 10 years to 11 years?

MR. RODRIGUEZ: It's been
| evel funded at 3 million.

MADAM CHAI R BASS:  You
know, it doesn't feel very efficient
or effective. And | know that y'al
are working hard on it, but |'mjust
sayi ng, you know, |ike anybody, if
this, you know, like if this was a
business, if | was in the business
of managing this and I went from
8,000, ny goal is to get as close to
zero as possible, and over 11 years
| go from8,000 to 6,000, you know,
|'"d be out of business probably. So
just a thought, just ny thought.

DI RECTOR LAWRENCE:

Council, if | may add. If | may
add?

MADAM CHAI R BASS:  Sure.
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Dl RECTOR LAWRENCE:  You
know, it -- we recogni ze the power
of the Land Bank and the opti nal
ki nd of pace it should be operating
at, right? But we also recognize
that there are sone other factors
external to it in other departnents
as wel | .

Knowi ng that, one, you
know, when devel opers do get to a
poi nt where they have received all
approval s necessary. You know, we
need to be able to get themto a
poi nt where they can get through the
entitlements process faster. And |
think as a city, what we end up
doi ng when we do that, we nmake it a
better place to do business. And I
think there's a, you know, bit of a
stigma in doing business with the
Land Bank when it cones to the
pur chasi ng of publicly owned and
because of that tineline you' ve

descri bed.

Page 165

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

So nmaking sure that we're
maki ng a conprehensive effort to
attack it and nmake sure that we are,
you know, elimnating tinme tax, not
just at the Land Bank, but the, the
external departnents that have a
part in the role of devel opnent here
in the city of Philadelphia, that's
i nportant to us too under DPD

COUNCI LMEMBER BASS:. Wel |,
you know, | don't want to bel abor
the point, but | -- but | get what
you're saying and | don't want to --
you to feel it as if I'mblamng you
because y'all weren't there fromthe
begi nning. But |'mjust saying that
in 11 years, if we know that there's
a problemw th the tineline and the
efficiency in working with other
departnents, | just don't see how it
is that we haven't figured that out
yet so, but | want to recognize
Counci | menber Harrity.

COUNCI LMEMBER HARRI TY:
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Thank you, Counci | wonman.
How are you? Everybody's goi ng good
today? Just a quick one.

The preferred budget
includes around 2 mllion in
i ncrease for positions and
consulting related to the HO ME.
Initiative. | know we're not
actual ly tal ki ng about the hone, |
just want to know about the
contracts and the positions.

Are these increases part of
the Mayor's proposed 2 billion?

Dl RECTOR LAVWRENCE: So the
increase in staffing that you see
are, yes. They are a part of the
HOME. Initiative to be able to
staff up and respond to the
antici pated anmount of work that w |
come as a result of that hone plan.
Does that answer your question?

COUNCI LMEMBER HARRI TY:

Part of it. How many positions are

you planning to hire and how many
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consul tants are you planni ng on
hiring with the $2 mllion?

Dl RECTOR LAVWRENCE: So the
positions that are going to be up
under DPDs, that's about 32
positions, | believe, right. The
consultants will be funded through
an extent of being able to get us to
a point of where we are going to
i mpl enent .

| mean, they were brought
on earlier this year -- |ate | ast
year, to be able to assist us with
| ooki ng at ways of doi ng things not
just differently, but efficiently
and creatively thinking about a | ot
of the work that they've done in
ot her places along the |ines of
hel pi ng other places wth their
housi ng pl ans, bringing that
know edge into us, into our world
here in Phil adel phia, hel ping us
under st and what wor ks here, and what

can work here from other places as
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well. But the consultants wll be
funded not fromthe bond plan, but
the remai nder of -- the remnai nder of
their work will be funded through
t he FY26 budget.

COUNCI LMEMBER HARRI TY:

Ckay. So 32 positions is
what you're saying that you' re going
to hire with the $2 m|lion?

DI RECTOR LAWRENCE: That is

what we will -- won't be -- it wll
be for the $2 mllion effort. It
will be for the house, excuse ne, $2
billion. Ddyou say 2 mllion or 2
billion? 1'msorry.

COUNCI LMEMBER HARRI TY: 2

mllion.

Dl RECTOR LAVRENCE: (On,
okay, yes. Wll, | -- we say 2
billion tal ki ng about the plan.

COUNCI LMEMBER HARRI TY:
Yeah, because that 32
positions at 2 mllion, that doesn't

sound |i ke we're paying them nuch,
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but, you know, |ike they're --

DI RECTOR LAWRENCE: Wwell, |

mean, there -- it's program
managenent, it's clerical, it's
proj ect managenent as well. [It's,
you know, HR, it's Corms. It's a

conmbi nati on of different kind of
productive roles that need to really
allow for things that, you know, the
production of the inplenmentation
carrying out, you know, HR, because
if we're going to be bringing people
in --

COUNCI LMEMBER HARRI TY: Are
they civil service positions or
uni on positions?

Dl RECTOR LAVWRENCE: They're
civil service.

COUNCI LMEMBER HARRI TY:
Cvil service and union or --

DI RECTOR LAVWRENCE: |
believe they' re union as well, but
we can get you the breakdown of what

those positions are as well.
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COUNCI LMEMBER HARRI TY:  Oh,
pl ease. And then just real quick,
heard the bell, but Ms. Martinez, |
just -- and this is a yes or no, |
just didn't catch the container
village part. Are they going to be
able to apply for sone of that grant
funding al so, just like the regqgular

Dl RECTOR MARTI NEZ: The
busi nesses t hensel ves?

COUNCI LMEMBER HARRI TY:

Yes.

Dl RECTOR MARTI NEZ:  Sur e.
They shoul d, yeah. Yes.

COUNCI LMEMBER HARRI TY:  (Oh,
okay. Al right, good. Yeah, 1'd
like to get sone nore information
about that.

DI RECTOR MARTI NEZ:  Sure.

COUNCI LMEMBER HARRI TY:  So
that | can pass it on. |'msure
Curtis, Councilmn Jones would |ike

you to. That's it. Thank you.
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Thank you very nuch

MADAM CHAI R BASS. Thank
you, Counci | man.

The Chair recogni zes
Counci | menber Young.

COUNCI LMEMBER YOUNG  Thank
you. My question -- ny first
question, | guess is for Al ba
tal ki ng about the Ni ghttine Econony.
| know Commerce just rel eased a
report saying N ghttinme Econony, you
know, can generate up to $15 billion
in our city.

What -- can you tell us
what is going on with the Fi shtown
Food Truck and other initiatives
that are happening to spur this
nighttime economy in our city?

DI RECTOR MARTI NEZ:  Yes,

t hank you for the question. The

Food Truck project is still of great
interest to the Commerce Departnent.
It has not been inpl enmented because,

you know, I'll own it, | nade a
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decision that | did not want to
approve a programthat was not in
conpliance with the | aw

| thought that we were
taking on too much risk, and there
was a, you know, a desire to have
this programrun past the hours that
the law currently allows us to
operate. And so we're now in the
process of ensuring that we can get
that type of |egal support in order
to launch this pilot.

However, it is an idea that
we support and we hope that this
will be the year where we can
actually execute it. W were -- we
wer e di sappoi nted by the delay, but,
you know, sonetines you have to neke
tough decisions in ny role. And I
had to nmake the unfortunate decision
to slow that project down.

COUNCI LMEMBER YOUNG. Was
this the city law or state | aw that

you felt you were not in conpliance
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with?

DI RECTOR MARTI NEZ: The
city -- the city regulations don't
all ow food trucks to operate past a
certain anount of tinme during the
night. And if we were to all ow
that, you know, there was sone
conversations about, well, nmaybe the
city can all ow non-enforcenent, but
| can tell you that as a | awer, if
sonet hi ng goes wong, | don't think
that that holds water. So we just
need the, you know, the regulation
to match the pilot.

And we have spoken to
Counci | man Squi | | a about supporting
us in ternms of comng to counci
requesting authorization to run a
pilot that will extend past
m dni ght .

COUNCI LMEMBER YOUNG  Wel |,
if that's an issue, you can cross
Grard Avenue and cone to the fifth

council district, and I'll be nore
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t han happy to introduce | egislation
to increase those particul ar hours.

DI RECTOR MARTI NEZ: Wel |,

t hank you so nmuch for that. There
will be room | think this is a
real ly great program and needed, and
| think that there should and w |
be roomfor nore of these across
council districts. Thank you so
much for that opportunity.

COUNCI LMEMBER YOUNG  Thank
you.

DI RECTOR MARTI NEZ:

Anyt hi ng you want to add?

MADAM CHAI R BASS. Thank
you, Councilman. The Chair
recogni zes Council man Phillips.

COUNCI LMEMBER PHI LLI PS:

Thank you, Chairwoman.

Just a question for the Departnent
of Public Planning -- the departnent
of Pl anning and Devel opnent, excuse
me. You have nentioned earlier

that, you know, you're going to be
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focused on, you know, sone quality
of life issues. How does the
departnent of -- departnment plan to
use this budget to enhance public
green spaces that involve vacant

| and?

So coul d DPD provide an
update on how funding will be used
to continue to, or expand prograns
| i ke LandCare to i nprove curb
appeal , | andscapi ng, and overall
nei ghbor hood aesthetics? Also, you
have a tineline for execution.

DI RECTOR LAWRENCE:  Sure.
I"d like to call up Deputy Director
Mark Dodds about -- to tal k about
our LandCare program and how DHCD
wor ks with that.

MR DODDS: Good afternoon,
Counci | person. Last year during the
FY25 budget process, there was a
substantial increase to funding that
goes towards the PHS LandCare

program That funding through
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general fund comes across three
di fferent organi zations, and DHCD
hol ds the contract.

Annual ly, this city cleans
and greens over 12,000 lots, but a
big difference that happened through
a md-year transfer this year is
that an additional 1.7 mllion was
added to the budget to allow for the
year-round cl eani ng of vacant |ots.
So there have been significant
I nvestnents | ast year, and we expect
those to continue this year.

COUNCI LMEMBER PHI LLIPS: So
yes, you clean them but the part
I"'mtrying to say is like adding to
the | andscapi ng part, which is, you
know, gardening as well as other
appeal s to nmake sure that it |ooks
li ke a wel coming community. So |ike
flowers, signs, things of the sort
that would help the curb appeal of
the space, additional trees, that

type of situation
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MR DODDS: Yes, so the
program al so does include sone tree
planting, it also includes that
hal | mark white picket fence that you
see to kind of delineate that this
lot is in fact cleaned by the
LandCare programand it receives
mai nt enance nmultiple tinmes a nonth
to keep debris off those |ots.

COUNCI LMEMBER PHI LLI PS:

VWll, we have a couple of
| ots that haven't received in our
own district, and I'msure |'ve al so
driven by other people's districts
in the city that probably coul d
utilize sonme | andscapi ng, not just
cutting, but nore |Iike sone actually
planting the flowers as well as
ot her signs, paint, all that and
nore around nedi ans and so forth.

| just don't know if you
all are actively |ooking at those
public properties, or we have to

tell you, because | think we know
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where all of the nedians are that
the city owns, and a lots that the
city owns, but | just don't know if
you' re actively working to do the
curb appeal w thout soneone telling
you that, Hey, we need flowers here
and we need ot her things.

MR. DODDS: Yeah. There is
a -- there's a stabilization process
in the fall and spring in which new
| ots are added to the inventory. W
get -- we solicit input froma range
of partners, but we'd be interested,
you know, if there are specific lots
or areas that you'd like us to
target, we'd certainly be open to
heari ng what they are, or where they
are.

Al so, we try and coordi nate
around specific initiatives, whether
they're, you know, if we're | ooking
to conbat crinme or sonething like
that, we m ght choose to focus on

areas that have high crine, for
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I nst ance.

COUNCI LMEMBER PHI LLI PS:

Got you. Al right. Thank
you. And is there a genera
tinmeline of when this takes place?

MR DODDS: Yeah. In this
-- so right now we're gearing up, we
we're coordinating with PHS for the
fall stabilization. So we're about
two seasons behind in a cyclica
way .

COUNCI LMEMBER PHI LLI PS:
Okay. Thank you, Chairworman Bass.

MADAM CHAI R BASS: Thank
you, Counci | man.

The Chair recogni zes
Counci Il man O Rourke. Onh, not here,
sorry.

The Chair recogni zes
Counci | renber Kathy G | nore-

Ri char dson.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you. Thank you

so nmuch, Madam Chair.
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| wanted to just get a
coupl e of additional questions on
the record specifically fromyour
Departnent of Pl anni ng and
Devel opnent detail.

"1l start with -- it's in
Section 56, page 68, under housing
devel opnment, rental assistance,
homel ess, we have in the FY '26
proposed budget $108,000. And then
under housi ng counsel i ng,
$3, 392, 000.

Does that housing
counseling line iteminclude the
housi ng counsel i ng agenci es t hat

also work with the Tangled Title

Fund?

And t hen additionally,
because | just -- | know we're in
the second round, | want to get all

of this in here. But there's also
under Section 56, page 81, under the
Honel essness Prevention Program $1

mllion includes an array of shelter
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di versi on and honel ess prevention
activities. This includes energency
assi stance when eviction or nortgage
foreclosure is inmnent.

And finally, under section
-- finally under Section 56, page
82, again for housing counseling,
counsel i ng services for | ow and
noderate i ncone residents facing
nort gage, foreclosure, tenant-
| andl ord conflicts, and housi ng
rel ated probl ens.

Coul d you just detail those
al l ocations for ne?

DI RECTOR LAWRENCE: Are we
able to -- we can get that
i nformation for you.

MR, DODDS: Yeabh.

COUNCI LMEMBER G LMORE-
RICHARDSON: [|'ll go back.

DI RECTOR LAWRENCE: It's
pretty extensive information.

COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Ckay.
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MR DODDS: GCkay. And I'm
just -- so is that general fund only
or is that across all funding
sources that you're |ooking at?

COUNCI LMEMBER G LMORE-

RI CHARDSON: Right. So as an
exanpl e for page 68, it's under the
Comuni ty Devel oprment Fund. For
page 81, it's under Housing Trust.
And t hen, again, under 82, Housing
Trust.

MR DODDS: Got it. kay.
Thank you.

Dl RECTOR LAWRENCE: | think
it'd be inportant for us to put that
all on one page for you, so you see
how t hat stacks together.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. That'll be
great, because really what | was
concerned about was under st andi ng
the line itens for the | egal service
and ai d organi zations and the

housi ng counsel i ng organi zati ons, as

Page 183

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

wel | as the honel essness prevention
evi ction diversion and nortgage
forecl osure assistance dollars in
particul ar.

Because one of those line
items, | think it was around the --
around the foreclosure prevention or
housi ng counseling for famlies
potentially facing honel essness has
changed fromthe FY24 actua
obl i gation has actually gone down.
That's particular -- in particular
for shelter diversion and
honmel essness preventi on when
eviction and nore closure -- and
nort gage foreclosure is inmmnent.

Dl RECTOR LAWRENCE: W can
get you that detail

COUNCI LMEMBER G LMORE-

RI CHARDSON: Okay. Thank you very,
very much

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

Thank you, Majority Leader.
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Just real quick, Jessie, and | wll
do a followup. And we -- and we'l|
go over it all offline. And so that
50 mllion, right, that cane from
the MPI?

Dl RECTOR LAWRENCE:  Yes.

COUNCI L PRESI DENT JOHNSON:
That won't be a part of the eight --
part of the $800 million plan?

DI RECTOR LAWRENCE: Not at
all. Not at all. Those are two
separ at e nunbers.

COUNCI L PRESI DENT JOHNSON:
That 50 mllion is already agreed
upon to fund. | think it's three
separate initiatives, which is the
al | eyways, driveways --

DI RECTOR LAWRENCE:
Prevention and preservation as well.

COUNCI L PRESI DENT JOHNSON:
And preventi on.

Dl RECTOR LAVWRENCE: Ri ght.

COUNCI L PRESI DENT JOHNSON:

Because right now that basic system
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repairs eating up, M. Thonas over
there is spending all our noney, but
doing a great job of rehabbing

I ndi vi dual homes, and so | just want
to make sure there's a |evel of
clarity regarding that particular 50
mllion.

DI RECTOR LAWRENCE: Yeah,
we certainly don't want to say that,
you know, that 50 mllion is baked
into the 800 mllion. | think that
we' re understanding that there is
sonething left and there is a series
of prograns that we also would |ike
to see goi ng on.

COUNCI L PRESI DENT JOHNSON:
Yes.

Dl RECTOR LAWRENCE: And if
there's a thought about where those
prograns |ive now and where they
live in the honme plan, we wanted to
be clear about that detail between
t he two.

COUNCI L PRESI DENT JOHNSON:
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Ch, yeah, that's cool

Dl RECTOR LAVRENCE: Yeah.

COUNCI L PRESI DENT JOHNSON:

But | just want to be clear
that that 50 is already committed to
three particular areas, which |I'm
al ready actually briefing ny nenbers
on as we speak, based upon their
priorities. And so may we talk
of fline and make sure we all on the
sane page about that particul ar 50.

DI RECTOR LAWRENCE: That's
fine. | didn't want to inply
ot her wi se.

COUNCI L PRESI DENT JOHNSON:
That's cool.

Dl RECTOR LAVRENCE: Yeah.

COUNCI L PRESI DENT JOHNSON:
No, we're on the sane page.

MR, MONDLAK: Counci |
President, if I may? John Mondl ak,
Deputy Director for Planning and
Devel opnent. You had asked earlier

about driveways, you just brought it
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up again and | just wanted to -- we
could followup with witing for
sure, but | just wanted to put on
the record that there have been 139
dri veways conpl et ed.

COUNCI L PRESI DENT JOHNSON:
Speak up a little |louder. 139
dri veways conpl et ed?

MR, MONDLAK: 139 driveways
conpl eted. W expect to conplete 50
to 60 nore, and there's been 720
trees addressed.

COUNCI L PRESI DENT JOHNSON:
Seven- hundred-twenty. How many,
7207

MR, MONDLAK:  Trees.

COUNCI L PRESI DENT JOHNSON:
| see the gentleman fromthe 9th
Councilmatic District in the
Nort hwest would |ike to be
recogni zed regardi ng them dri veways.

COUNCI LMEMBER PHI LLI PS:

Al right. Thank you.

Just really quickly, | just want to
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address a fewthings. | knowit's
very difficult. The driving program
is going well, people love it.
However, the process could be
stronger. And | just wanted to see
if you can work with our MPI teamto
really strengthen the process.

We need to have, as
district council nenbers, it has to
be a level of atineline. | know
peopl e are told i nmedi ately that
they're qualified for the driveway
if they're eligible, but they -- and
they said whether permtting this is
what w || happen, but if we can give
them a sense of -- a better sense of
i ke, by what nonth, by what tine
t hey should reach out again if they
don't hear sonething as opposed --

COUNCI L PRESI DENT JOHNSON:
Is that a point of information,
Phillips, you asked anot her
guesti on?

COUNCI LMEMBER PHI LLI PS:
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Yes.

COUNCI L PRESI DENT JOHNSON:
O nmake a statenent.

COUNCI LMEMBER PHI LLIPS: So
the question is, are you all working
on with the MPI team strengthening
the process to deliver the
dri veways, as well as the other
prograns such as the all eyways and
so forth to nake sure that process
is alot nore transparent and cl ear
to residents going forward as
funding is still imted? Thank
you.

DI RECTOR LAWRENCE: Yeah.
The answer to your question is yes,
we are.

COUNCI LMEMBER PHI LLI PS:
Thank you, Jessi e.

COUNCI L PRESI DENT JOHNSON:

Thank you, Dr. Phillips. |
know you have a very strong interest
with the Northwest regardi ng them

dri veways, but good job, sir. |
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appreci ate that.

We got driveways in the
Sout h, too, though, in the Grard
estate area. They have them down in
Grard estate. That's a she-she
nei ghbor hood, though, but, you know,
it's all good. | support everybody.

The Chair recogni zes Menber
Bass, then Dr. N na Ahnmad, then
Counci | renber Jeffrey J. Young, then
Counci | mrenber Jam e Gaut hi er.

COUNCI LMEMBER BASS: Thank
you, M. President. Yeah, and we
have sone driveways in the 8th
District too.

COUNCI L PRESI DENT JOHNSON:
You got sone driveways in the 8th
District as well, yeah.

COUNCI LMEMBER BASS:. W got
-- we got a couple. W got a couple
of them

COUNCI L PRESI DENT JOHNSON:
Upt own.

COUNCI LMEMBER BASS: So
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guestion for you around Act 135, the
Conservatorship rule law. And |
noti ced, | saw David Thomas over
there in the cut. It |ooks like
he's hiding, |I don't know why.

So | didn't knowif this
was -- it was his specialty, but I
wanted to get a sense of Act 135 and
the inpact that it's had on funding
for agency, particularly PHDC and
the Iike.

And what has been the
I npact, and what has been the cost
to the city because -- and maybe you
could go through and further explain
t hat once soneone applies for a
property through the Conservatorship
Act that there are debts and
obligations that are required from
the city if that -- if that
transaction doesn't go through.

D RECTOR LAVRENCE: So we
see Angel Rodriguez up here to

pretty much answer that question in
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the depth that | think you're
| ooki ng at.

COUNCI LMEMBER BASS: Ckay.

MR RODRI GUEZ: Ckay. So
the two agencies that have been
i npacted by it are the Land Bank and
t he Phil adel phi a Redevel opnent
Aut hority. The issue with the Act
135, and first | want to just note,
real ly appreciative of the work that
Counci | mrenber Young is doing on this
issue. | think it really does need
to be raised and brought to the
forefront.

The problemw th Act 135,
with the changes that were done a
coupl e of years ago, is that it
doesn't require a notice. So as
soon as soneone files a
conservatorship, if you are the
owner of that property, irrespective
of whether you're an authority or a
Land Bank, you are now in the |egal

process, you are now a defendant,
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and you then are subject to at best
a settlenment. So the question is,
is the property blighted?

COUNCI LMEMBER BASS: Who's
entitled to the settlenent? The --

MR, RODRI GUEZ: The person
who filed the petition.

COUNCI LMEMBER BASS: The
applicant is --

MR. RODRI GUEZ: So the
petitioner files it. Once you're in
there, if you' re the owner of that
subj ect property, you then have to
prove that it is not blighted or a
bli ghted el enent, you then -- and
the question at hand for the judge
Is really, do they award
conservatorship, which entitles to
t he conservator to even nore
actually control of the property.
They can rehab the property, sel
it, and take a portion of the -- of
t he revenue fromthe sal es.

It's an -- it's extrenely
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probl ematic for chartered agencies
| i ke the Redevel opnent Authority,
which is chartered to elimnate
bl i ght throughout the city and
follows a public process. |It's
subject to Sunshine laws, as well as
t he Land Bank, which the city and
the state have chartered to operate
on -- nmuch on the same way.

What this does, it
ci rcunvents the disposition process
and there is no public discourse.
It then becones a | egal action. The
I npact to the agencies has been that
we are now defending a situation.
It costs us between the two agencies
close to $700,000. And this is not,
you know, budgeted funds, especially
now for the Land Bank and definitely
not for the Redevel opnent Authority.

COUNCI LMEMBER BASS: Over
what period of tine has that
$700, 000 cost been?

MR. RODRI GUEZ: That --
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this started -- we started getting
filings in earnest in '23 and
t hrough ' 24.

COUNCI LMEMBER BASS: So
| ast coupl e years?

MR. RODRI GUEZ: Yeah.
Predom nantly, from one particul ar
petitioner.

COUNCI LMEMBER BASS: Who is
t hat ?

MR. RODRI GUEZ: | believe
it's PCPC

COUNCI LMEMBER BASS:  Ckay.
I nteresting.

COUNCI L PRESI DENT JOHNSON:
Wait, tinme out. Excuse ne. Let's
go on the record on this one.
Sonebody sits on your board, goes
after city of Philadel phia parcel
property, isn't that a conflict of
interest? That's like the fox in
the -- in the --

MR. RODRI GUEZ: Counci

Pr esi dent --
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COUNCI L PRESI DENT JOHNSON:
["mjust trying to understand that.

MR. RODRI GUEZ: The person
I n question was not on the Land Bank
board or PRA

COUNCI L PRESI DENT JOHNSON:
Not the Land Bank board.

MR RODRI GUEZ: And not the
Phi | adel phi a Redevel opnent.

COUNCI L PRESI DENT JOHNSON:
To be specific. PHDC.

MR. RODRIGUEZ: PHDC is a
501( c) 3.

COUNCI L PRESI DENT JOHNSON:
Ckay.

MR RODRIGUEZ: |[It's not a
representative, while PHDC has an
agreenent wth the Land Bank and
with the PRA to provide staffing,
PHDC does not control the Land Bank
or the PRA, so.

COUNCI L PRESI DENT JOHNSON:
Understood. So how are board

nmenbers appoi nted to the PHDC?
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MR, RODRI GUEZ: That would
-- that's not -- | couldn't tel
you, that would be --

COUNCI L PRESI DENT JOHNSON:
Al right. Chair?

COUNCI LMEMBER BASS: Wit a
m nut e.

COUNCI L PRESI DENT JOHNSON:
| don't know how | send it back.

COUNCI LMEMBER BASS:  So,
because -- let's go back to PHDC.

MR, RODRI GUEZ: Correct.

COUNCI LMEMBER BASS:  Ckay.
Exactly what does PHDC do?

MR. RODRIGUEZ: PHDC is a
501(c)3. It's in essence the city's
non-profit. A lot of the services
and quality of life --

COUNCI LMEMBER BASS: It's
city -- is the city's non-profit?

MR, RODRI GUEZ: | woul d say
so, yes.

COUNCI LMEMBER BASS:  Ckay.

So they are connected to the city?
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MR, RODRI GUEZ: Correct.

COUNCI LMEMBER BASS: And so
t hey di spose of property for the
city -- or they --

MR RODRI GUEZ: No, they do
not .

COUNCI LMEMBER BASS: They
manage property?

MR, RODRI GUEZ: No, they do
not .

COUNCI LMEMBER BASS: So
tell me what they do for the city.

MR, RODRI GUEZ: They manage
all of the quality of life
programm ng, they handle LIHTC
fi nanci ng, Low I nconme Housi ng Tax
Credit Financing. They do the
Adaptive Modification Program Basic
Systens Repair Program Shall ow
Rent, RRR, | forget what that
st ands.

DI RECTOR LAWRENCE:
Restore, repair, renew.

MR, RODRI GUEZ: Rest or e,
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repair, renew. They work --

COUNCI LMEMBER BASS:  So
they're -- | guess what |I'mtrying
to say here is that they are very
intricately involved --

MR, RODRI GUEZ:  Yes.

COUNCI LMEMBER BASS: -- in
what happens in real estate in the
city of Phil adel phia and in other
areas as well, but would you say
that they are intricately invol ved

MR, RODRI GUEZ:  Yes.

COUNCI LMEMBER BASS: -- in
what happens? This non-profit?

MR RODRI GUEZ:  Yes.

COUNCI LMEMBER BASS: I n
whi ch there was a board chai rman who
--for PHDC, who sued for
conservative or filed for
conservatorship --

MR, RODRI GUEZ: Correct.

COUNCI LMEMBER BASS: - -

agai nst the city of Phil adel phia?
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MR, RODRI GUEZ: Correct.

COUNCI LMEMBER BASS: Ckay.
It sounds kind of weird to me. [|'m
just saying -- you, | don't know if
it's just ne.

MR RODRIGUEZ: If you're

asking ne for a determnation, | am
not an IG --

COUNCI LMEMBER BASS:  |'m
not asking, | just --

MR, RODRI GUEZ: -- and

therefore | can't speak for that.

COUNCI LMEMBER BASS:  You
know, | think people can -- you
know, listen, the facts speak for
t hensel ves.

MR. RODRI GUEZ: Ckay.

COUNCI LMEMBER BASS: So |'m
not asking you to dive into that.
Just very interesting. But so as
t he conservatorshi p has drained
vital resources fromyou all?

MR, RODRI GUEZ: Correct.

COUNCI LMEMBER BASS: Even
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t hough, you know, even with the
board chai rman who knows how
difficult it is to get these
resources, has the city of

Phi | adel phi a, has PRA, you know,
taken any legal action to try to
figure out in Cormonweal th Court or
wherever, to try to figure out how
do we put, you know -- you know, how
do we stop the bl eeding on this?
Because as | understand it, you
know, it's becom ng nore and nore
popul ar to do, to nake a buck this
way off of the city and peopl e can
doit, it's a hustle.

MR. RODRI GUEZ: So what |
can tell you is that we have -- this
Is a problemacross the Commonweal th
for other redevel opnent authorities
and Land Bank.

| know personal ly that
Pittsburgh has been really hurt
badly by it. W have offered and

testified for -- to the Urban
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Affairs Commttee at the state |evel
about proposed anendnents to the
| egi slation that was several years
ago. That | egislation has not cone
out of commttee. So this is really
a state issue to change the Act 135.
COUNCI LMEMBER BASS:
Understood. But is there
any -- you know, | feel like we're
kind of |ike sitting ducks. Like,
we're not proactively |ooking at
what proactively can we do to get
out of the line of fire wth this
hustl e that is taking resources,
taki ng properties from people in our
nei ghbor hoods who really can't
afford to fight back.
If you file a
conservat orshi p agai nst a property
i n which you, you know, you've got,
you know, sone little old |ady who
can't afford to fix up her property
right now, but it's her property.

And so the idea that soneone can
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cone in and she's got to defend
hersel f against -- that property's
gone. They basically have taken
that property from her.

And so what are we doing to
proactively say, you know, |iKke,
what can we do? Like, there's got
to be sonething that we can do
legally to start to get in front of
this with the courts. If we can't
get the legislature to do anything,
how do we stop this from conti nui ng
to happen?

MR RODRIGUEZ: So | can't
speak for the general public. | do
appreci ate the situation havi ng been
i nvolved with several lawsuits in
this matter. | know for the
agenci es we have done what we've
been able to do, the unintended
consequences for both the Land Bank
and the Redevel opnent Authority is
t hat we've been assessing our

structures. And if the structures
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are unsafe, we've noved towards
denol i shing them so that we can
precl ude any cases agai nst
conservat or shi p.

It's highly unlikely to see
conservat orshi p cases agai nst vacant
land. But that's also been an
i mpact in what's going on with the
inventory. | can only -- you know,
| feel for private citizens that
deal with that, but really that is
sonething that | think the state
| egi sl ature has to address.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass.

COUNCI LMEMBER BASS: One --

COUNCI L PRESI DENT JOHNSON:
Go ahead.

COUNCI LMEMBER BASS: (One
| ast question. Wo appoints the
PHDC chair?

Dl RECTOR LAVWRENCE: The
city of Phil adel phia does.

COUNCI LMEMBER BASS:  Who in
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the city? | don't --

Dl RECTOR LAVRENCE: Wl |,
it -- the city of Philadel phia
appoi nt nenbers, but the nenber --
The Chair is elected by those
menbers.

COUNCI LMEMBER BASS: By the
menbers of the board?

Dl RECTOR LAWRENCE:  Yes.

COUNCI LMEMBER BASS: And
t he nmenbers of the board are
sel ected by who?

DI RECTOR LAWRENCE: By the
city -- by the adm nistration.

COUNCI LMEMBER BASS: By the
adm ni strati on.

COUNCI L PRESI DENT JOHNSON:
And Counci | .

DI RECTOR LAWRENCE: And
Counci | .

COUNCI L PRESI DENT JOHNSON:
Rue Landau was our representative.

Dl RECTOR LAWRENCE: A

conbi nati on of the both, right?
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COUNCI LMEMBER BASS: So we
-- so we ratify or we -- yeah.
kay.

COUNCI L PRESI DENT JOHNSON:

Yeah. Yeah. W have one
-- we have appoi ntee. Rue Landau
represents us on the PHDC board and
said, chair nenber isn't chair
nmenber. She's not a nenber anynore.

COUNCI LMEMBER BASS:  Yes.

COUNCI L PRESI DENT JOHNSON:

But it was still odd that a
sitting chair would actually file
Act 135, while they're still part of
a city supported with nenbers
appointed by the city. So, you
know, just want one to put that out
there, but that chair is no |onger
t here.

But still, we have to be
m ndf ul when we see these types of
acts because it doesn't | ook ethical
to nme, to be quite frank with you,

SO.
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COUNCI LMEMBER BASS:

M. President, it feels
like insider trading. And as we
said before, if any one of us, |
nmean, this is sonething -- it's just
basically a hustle to still property
for poor people. That's what it is.
And so we have to -- |ike, we have
to protect our people.

W have to do nore, we have
to do better, and we have to be
proactive about this because
otherwise it's just the hustle
that's going to keep on going and
until, you know, we basically push
peopl e out who are on the nargins
who own property in the city. Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:

Thank you. And | do want
to just be fair and give a little
reprieve. Angel, he does run the
Land Bank, and he does -- he is over

top of the Land. But with all due
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respect, the person that runs PHDC
who's over top of himthat he has to
report to, that we'll probably bring
up next tinme when we have a
signi fi cant anmount of questions
regardi ng PHDC, happens to be Dave
Thonas.

COUNCI LMEMBER BASS: (Oh,
yes.

COUNCI L PRESI DENT JOHNSON:

| just wanted to be -- |
just wanted to be fair in terns of
us putting you in a hot spot. But
at the end of the day, he reports to
Dave. And so Dave, you'll be
joining us at sone point in tinme as
a follow up regarding the process as
we nove forward. Just being fair in
terns of how we're addressing this.

But thank you for
addressing it based upon your
experience around what Act 135. And
"' m sure under the |eadership of

Counci | mrenber Jeffrey J. Young, and
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the special commttee, and the
menbers who will be appointed wll
do a deeper dive and work with our
state partners to protect our nost
vul ner abl e peopl e.

And no nmatter what anybody
says, |l've seen it in ny own area of
Poi nt Breeze, where again, folks
will organize and strategize to go
after properties, the individuals
having -- the individuals have been
owni ng for years, but as the
nei ghbor hood change, | nmay not have
that sane incone as you to fix the
property up in a tinely manner as
you, right? And then it's an
assault on taking the property away
fromthe individual. So it is
sonething that |1've seen with ny own
eyes as a practice.

The Chair recogni zes
Counci | renber Jeffrey J. Young for a
poi nt of informtion.

COUNCI LMEMBER YOUNG  Yes,
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sir. Just a point of information to
Counci | mrenber Bass's point on what
we can do. So the city gets
notified of every Act 135 petition
that is filed. The Redevel opnent
Aut hority and/or the Land Bank is
considered a party of interest.

And so if the city wanted
to file a petition or a response in
each and every Act 135 claimthat is
filed, the city can try to at | east
becone the conservator of those
properties.

The city has that right
t hrough the Land Bank or the
Redevel opnent Authority. So that is
sonet hing that we can do now. W
have the authority to do that now
under the Act 135 | aw.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recogni zes
Dr. N na Ahmad, Council man Jam e

Gaut hi er .
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COUNCI LMEMBER AHVAD:  Thank
you, Council President. | have a
qui ck question for Comerce about --

COUNCI LMEMBER AHVAD:  Yeah.

COUNCI L PRESI DENT JOHNSON:
Excuse nme one second, Dr. Ahnad.

Poi nt of information,
Counci | menber Lozada?

COUNCI LMEMBER AHMVAD:  Poi nt
of information, is there a way for
each council person to receive a
list of those properties that have
been consi dered for conservatorship?
Is there a way to find that
information so that --

Dl RECTOR LAWRENCE:  Yes.

COUNCI LMEMBER AHVAD: -- we
can see if there's a pattern or if
there's a specific entity that is
targeting specific nei ghborhoods?
Can we see that?

Dl RECTOR LAWRENCE:  Yes.
Yeah.

COUNCI L PRESI DENT JOHNSON:
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Can you provide that
information, Jessie, to the Chair
and the menbers, please?

Dl RECTOR LAWRENCE: We can
provi de i nformati on on a counci
di strict basis.

COUNCI L PRESI DENT JOHNSON:

Thank you.

The Chair recogni zes
Counci | renber Dr. N na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. A quick
gquestion, what is the position of
Commerce on the proliferation of
unregul ated skill ganmes? It has
been a deeply troubling issue. And
I know my col | eague, Counci |l nenber
Curtis Jones, has worked on it.

And | just wanted to know,
| know there's an appeal process
going on to the ruling that was
made, and | wondered where Commerce
was on this?

DI RECTOR MARTINEZ: |'m
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going to invite Deputy Comrerce
Director Fegely to join ne and
provi de sone insights on that
guesti on.

MS. FECGELY: Thank you
Karen Fegely. Yeah. W -- | nean,
we are supporting the bill, we're
trying to make sure that, you know,
busi nesses are inforned and that
it's being enacted. I|I'msorry, |
don't have a whole lot nore to say
onit. | know that nuisance
busi nesses continue to be an issue,
you know, throughout our
nei ghbor hoods.

COUNCI LMEMBER AHVAD:  So
the bill has not been chall enged
yet, the Phil adel phia bill?

M5. FECGELY: Okay. |I'm
sorry. | mght be m sspeaking.

COUNCI LMEMBER AHVAD:  Yeah.

MR, FECGELY: [|'mactually
-- I"'mnot -- I'"'mnot prepared to
answer the question. | know there's
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been a few different bills and they
are being | ooked at legally, so |
don't want to say nore.

COUNCI LMEMBER AHVAD: So i f
you could -- if you could please get
the Chair --

MS. FECGELY: W can
absol utely get back to you on that.
It's an inportant issue.

COUNCI LMEMBER AHVAD: - -
your position, the status, and what
we are doing.

MS. FECGELY: Absolutely.

COUNCI LMEMBER AHVAD:

Because this is about
saf eguardi ng our conmunities. These
are popping up everywhere and
there's no regul ati on what soever,
unl i ke our casinos and ot hers who
have to foll ow rul es and
regulations. So | would appreciate
t hat .

DI RECTOR MARTI NEZ:

Absol ut el y.
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COUNCI LMEMBER AHVAD: My
next question is to M. Lawence. A
qui ck question about, | know we are
all very excited about the H O ME.
Initiative, and | wanted to just go
on the record to ask about the
process for zoning board.

And | had brought this up
to you in a neeting we had about
stream ining the process and
separating potentially projects that
are, you know, of a certain size as
separate fromsmaller projects to
expedite this, because this is a
very anmbitious goal, and I wanted to
see what your thoughts were on that.

DI RECTOR LAWRENCE: Wel |, |
mean, we certainly want to | ook at
the ability to elimnate choke
points or tine taxing that isn't
necessary, but we al so see val ue in,
you know -- we see value in -- we
see value in by-right zoning, we see

value in community input and the
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zoni ng code that triggers any ZBA
process.

But, you know, what we want
to do here is nmake sure that we are,
you know, issuing sonething that is
historically | onger to receive as
far as |ike notices -- decisions and
stuff like that. W are working to
shrink that tine right now.

COUNCI LMEMBER AHVAD:  Ckay.

DI RECTOR LAWRENCE: | think
that we -- the next step would be
figuring out what actually is worth
going to zoning, and what's not
worth going to zoning. However, we
don't want to junp too fast into
maki ng those types of
det er m nati ons.

COUNCI LMEMBER AHVAD: |
appreci ate that, but, you know, this
has been an ongoi ng probl em not
new. So | think we need to expedite
how we are doing this in order for

us to reach these anbitious goals,
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because this has been a question
t hat has been ongoi ng for many
counci | s.

And so | just wanted to put
it on the record that we need sone
action on fromyour part to identify
how this m ght be done, and whet her
it needs, you know, |egislative work
or it can be done within the
departnment, we would love to get an
update fromyou as to what that
process woul d | ook |ike and what is
the tineline for that.

MR. MONDLAK: Thank you,
Counci | man -- Councilworman. John
Mondl ak, Deputy Director of Planning
and Devel opnent.

You' ve raised a very good
point. W are very focused on right
now three big areas related to
zoni ng board of adjustnments. The
time it takes to get in and get a
hearing, the tinme it takes to get to

t hat hearing, because we have a | ot
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of conti nuances, and then the tine
it takes fromthat hearing to when
you get your notice of decision,
which is when you could actually do
sonething with it.

The significant delays are
not primarily in the front end, but
we're |l ooking at the front end too,
because we want to streanline that.

And tineline, I would say
that by the summer, we expect to be
able to shrink a | ot of those, or at
| east be in the m ddl e one where
you' re waiting and you have
continuances, | think is going to
take a little bit of a culture shift
about how we deal with continuances.
But the notice of decisions, there's
a mx of technology, and there's a
m x of |abor that we're starting to
sort through.

And so | would say that by
sumrertime, we expect to see changes

inthat. And if we don't have
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changes in the fall, then -- so we
shoul d be tal ki ng sonmewhat
regularly. But nmaybe in the fall
iIf we identify legislative fixes
that m ght be hel pful in that
process, we woul d absolutely take
you up on that offer to have those
conver sati ons.

COUNCI LMEMBER AHVAD: Wl |,
thank you. | appreciate that. And
| just want to say, housing is such
a fundanental need in our city.

Anyt hing that we can do
wi t hout obvi ously tranpling on
rights of people to understand the
process is critical, because, you
know, we're working with things |ike
child separation in the Departnent
of Human Services. Part of it is
because there's |ack of housing and
famlies aren't able to cope with
being a famly because of that, so
we have a lot of really troubling

i ssues that are intersecting with
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the ZBA, even though the ZBA m ght
not see that, but it does nake a
di fference.

So | would really
appreci ate anything you can do to
expedite the process so we can get
t hese housi ng units done.

MR, MONDLAK: Absol utely,
Council. And we do have a new
executive director that is hyper-
focused on the data and how do we
make those changes. So thank you.

DI RECTOR LAWRENCE: And
just want to recogni ze that, you
know, | ooking at oursel ves, you
know, we have this executive order
out and it's tasking 26 different
departnents throughout the city to
| ook at thenselves as far as process
refinement. And we're certainly one
of them | just want to be clear
about that. The Departnent of
Pl anni ng and Devel opnent is | ooking

at itself in terns of process
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refinement.

COUNCI LMEMBER AHVAD:  Thank
you.

COUNCI L PRESI DENT JOHNSON:

Thank you. And so we're
going to be wapping up soon, but
| et nme get these last individuals on
the record. Council nenber Janie
Gaut hi er, Council man Jeffrey J.
Young, and we will finish and wap
up after Majority Leader Ri chardson,
then we will go into our break. W
know we have Streets and Fleet for
t he afternoon session.

COUNCI LMEMBER GAUTHI ER
Thank you.

COUNCI L PRESI DENT JOHNSON:
And public property, |I'msorry.

COUNCI LMEMBER GAUTHI ER
Thank you, Council President. M
questions are for Commerce.

One interest of this body
has been trying to find ways to

support our extensive network of
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conmmuni ty devel opnent corporations,
whomthe city relies on to inplenent
and pronote many of its housing and
econom ¢ devel opnent prograns.

Last week, I, with the
maj ority of ny coll eagues,
i ntroduced and co-sponsored a bil
to mandate that commerce offered
ei ther an annual grant program or
expand the CDC tax credit programto
provi de consi stent operati onal
support that isn't tied to a
speci fic programor contract to
CDCs.

And just to give a bit nore
context, we're doing this because
al t hough the housing crisis is
grave, and although gentrification
IS grow ng, the support for CDCs
phi | ant hropi ¢ and ot herw se has
decreased greatly froma few decades
ago.

So what do you think of the

-- of that idea, and is that
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sonet hi ng that conmerce woul d be
willing to support?

And then next, another big
need for our CDCs is a quick strike
acqui sition fund. This would be
noney that is flexible and easily
accessible for CDCs and snal |
busi nesses who want to conpete
agai nst for-profit specul ators, of
whi ch there are many to acquire
property on nei ghbor hood comerci al
corridors and in-communities before
it's too late and the fast-noving
mar ket takes over.

So what do you think of
that idea, and is that in the
budget ?

M5. FEGELY: Al right.
Thanks, Councilwoman. To the first
poi nt --

DI RECTOR MARTI NEZ:

I ntroduce yoursel f.
M5. FEGELY: Oh, Karen

Fegely, Deputy Commerce Director.
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To the first point, we strongly
believe in the inportance of CDCs.
W rely on them | nean, the city
relies on these comunity

organi zations to really carry out
work in our comunities as | know
that district council menbers do,

t 0o.

And so we recogni ze al so
the need for operating dollars,
right? It's really hard for
non-profits to just exist, sort of
| i ke grant -- based on grants for
specific projects. That said, we
partner with the revenue depart nent
to adm ni ster the existing CDC tax
credit program That plus the CDC
Econom ¢ Devel opnent Support grant
that is governed by the existing
| egi sl ation, we provide operating
funds to 47 CDCs on an annual basis
at $100, 000 a year.

So it's really inportant,

we feel really good about that being
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able to get out to that many

organi zations. | just read your
bill and I know it asks for
additional -- to raise that |eve

and al so to raise the nunber of
organi zations, and al so increase the
types of organi zations that would
qual i fy.

And so it's something |
think we're, you know, we'll be
neeting with you about and PACDC, |
think we wll pull in DPD, because
it's -- if it's really -- it's going
beyond econom c devel opnent to
or gani zati ons that do housing
counsel i ng and comrunity organi zi ng
and so forth, so | think that's a
little bit out of Conmerce's realm
But so we'll be tal king about it.

COUNCI LMEMBER GAUTHI ER: W
woul d love to talk nore to you about
that. | just want to note that
al t hough we | ove the existing tax

credit program that anmount has not
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growmn with inflation, it's been a
$100,000 for a really long tine.

MS. FEGELY: Sure.

COUNCI LMEMBER GAUTHI ER
And | think this new idea would pair
greatly with what we're trying to do
wi th housing. Thank you.

M5. FEGELY: GCkay. And to
your second question about
acqui sition, again, totally agree,
this is an issue. One of the things
commerce is always trying to do is
build conmunity wealth, is to create
tools and vehicles for locally owned
busi nesses as well as comunity
organi zati ons to buy property,
right, that gets to a lot of the
di scussi ons that have conme up here
t oday.

We have a coupl e of
prograns doing that right now The
-- our CREAL, Commercial Real Estate
Acqui sition Loan Fund and our

Nei ghbor hood Econoni ¢ Devel opnent
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grants, they're not as fast as the
market is, | get that.

And so, yes, we are | ooking
at different ways. W are exploring
sonet hing to use our Phil adel phia
Busi ness Lendi ng Network and sort of
a conbination with the Catal yst
Fund, to do sonething where we woul d
be able to do sonethi ng quicker,
we' re hoping in partnership with
banks. That's a concept. 1'd |ove
to talk to you about it, but it's
not -- it's not ready to roll out
yet.

COUNCI LMEMBER GAUTHI ER

We'd love to talk nore.
Thank you so nuch, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. Menber Young, then
Majority Leader Richardson.

COUNCI LMEMBER YOUNG  Thank
you. So |I'mnot going to bel abor
the Act 135 stuff, you know, we're

going to get to that in a future
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date. But | do have a question
about the Shall ow Rent Program Can
you talk to us about, | guess the
over the years, the decrease in that
-- in the Shall ow Rent Program and
the future of that program and where
those funding will be com ng fronf

DI RECTOR LAWRENCE: So as
Mar k Dodds, Deputy Director for DHCD
wal ks up, | do want to indicate that
Shal l ow Rent intends to live in the
Honme plan. W do plan on continuing
and investing in that program so we
do see a lot of value in that, but
Mark can tal k nore about the
specifics when it cones to current
f undi ng.

MR. DODDS: Yeah. W're --
good afternoon. W heard a lot at a
recent council hearing around the
need for increased funding around
Shal l ow Rent. We've al so conducted
a study in collaboration with PHDC

that speaks to the benefits of the
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program

Hi storically, we've funded
it with Housing Trust Fund, |
bel i eve, over the |ast four years or
so. And, you know, we -- this is a
programthat seens to be working
very well, and we | ook to support it
with additional funding through the
hone bond.

COUNCI LMEMBER YOUNG So is
this additional funds or is it
basically a reallocation fromthe
traditional housing trust fund
noney, and now we're -- instead of
usi ng Housi ng Trust Fund, we're
going to be using noney that we have
to pay interest on?

MR, DODDS: It would be in
addition to the current housing
trust fund funding that supports the
program

COUNCI LMEMBER YOUNG  And |
guess we'll get into this at the

home hearing or the housing hearing,
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essentially, because |'mjust

| ooki ng at the nunbers, it's about
2.6 mllion is allocated for FY --
that was in FY25.

And I'mjust trying to nake
sure that we -- | nean, | actually,
| think that programis sonething
needs to be increased, particularly,
you know, it helps the nost -- the
users of that program are centered
in North Phil adel phia for the nost
part. Rather than the 5th D strict,
7th, 8th, north Philly uses that
program So | just want to nmeke
sure that that's a programthat the
constituents know how to access that
program right?

Because Housing Trust Fund
is a fund that typically all these
prograns are ran out of, but wth
this new HOME Initiatives, you
know, we just want to naeke sure it
doesn't get caught up in the

bur eaucratic process, and, you know,
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in the red tape of trying to access,
you know, noney to allow folks to
stay in their comunities.

MR DODDS: Duly noted
Counci | menber .

COUNCI L PRESI DENT JOHNSON:

Thank you. Yeah. And
Jessie in -- when the event that we
get to the borrow ng component and,
you know, we come to an agreenent,
we want to get this noney out as
qui ckly as possi bl e.

Dl RECTOR LAWRENCE:
Absol ut el y.

COUNCI L PRESI DENT JOHNSON:
And to as many hands as possi bl e.
And so | echo and | concur with
Counci | renber Young is saying. And
I"'maquite sure that's the
adm nistration's mssion as well.
It's much noney on people hands to
ranp up addressing the housing
crisis here in the city of

Phi | adel phi a.
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Sonme fol ks say, well, it's
not a housing crisis, it's
affordability crisis. | say, we
need to grow jobs, right, and al so
used to growing of the jobs to
address the housing crisis, because
I know day in and day out in ny
of fice upstairs in the 2nd
Councilmatic District, and we are
addressing the issue, we've always
-- I'"'mgetting a text nessage from a
| ady -- a young lady right now, can
| get a response back? Because |
need housing, right?

Dl RECTOR LAVRENCE: Yeah.

COUNCI L PRESI DENT JOHNSON:
A gentleman | ast week with his kids,
| need housing, right?

Dl RECTOR LAVRENCE: Yeah.

COUNCI L PRESI DENT JOHNSON:
And it's not -- and it's all
spectrunms. And so -- but when you
have the chance to have that house

that's built new fromthe ground up
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and becone that first tinme hone
buyer, right, that also has built
generational wealth. And so we can
do both, but we definitely have a
housing crisis here in the city of
Phi | adel phia. And so | state that

for the record, and I want to stand

on that.

Wth that being said, |I'm
going tolet -- I"'mgoing to let ny
Majority Leader -- how you say a

monment of privilege for the House?
I''mgoing to acknowl edge nmy Majority
Leader wrap us up.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you,
Council President. | knew there was
sonme | evel of consternation and
di sconfort anong the nenbers, so
that was one option for that
I nst ance.

So at any rate, thank you
very, very much for this

opportunity. | wanted to just go
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back to two things for Commerce.

First, I wanted to just
notate for the record that for
Section 20, page 3 of your detai
under the Departnent of Conmerce,
there's a one-tine only workforce
devel opnment |ine itemunder the
General Fund, d ass 200 for $10
mllion. So | just wanted to notate
that if we could get a response
t here.

And then secondly, you all
know t hat we had a hearing that was
attended by 10 nenbers of City
Counci| regarding these stores that
we are dealing with around drug
paraphernalia. And it's an issue
that | know Counci | mrenber Bass and
bot h Counci | nenber Phillips have
been continuing to work on. And
it's an issue that | deeply care
about and have introduced
| egi sl ati on and passed | egi sl ation

on.
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But we are inundated with
these stores selling nothing but
drug paraphernalia, and have worked
closely with the Nui sance Busi ness
Task Force with Health and Law and
L& and with Conmerce, you all were
out on the tours as well.

But I wanted to tal k about
not only your interaction with the
Nui sance Busi ness Task Force, but
the proliferation of these skil
gane machi nes, and how you all are
t hi nki ng about what's next around
that topic.

W have grave concern
around the drug paraphernalia
stores, but now we know that al so
the skill ganes conversation is
continuing at the commonweal th
| evel .  You know, there was a neno
sent out by a top senate | eadership
in the Coomonweal th on Republican
side of the house regarding the

taxation of skill ganes and how t hat
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woul d relate to increased funding
for a nunber of line itens for
cities and towns across the
Commonweal t h.

So if you could just speak
to the drug paraphernalia i ssue and
the skill ganes issue.

DI RECTOR MARTI NEZ: Wl |,
thank you for the question. |'l]
invite any of ny coll eagues from
Commerce that want to join ne to
speak about it froma, you know,
| egi sl ati ve perspective.

But | wll speak to it from
how we t hink about, you know, what
["Il -- what I'll say is a business
that is additive and a business that
Is subtractive, right? And so the
Commerce Departnent is conmmtted to
hel pi ng any business that wants to
grow to do so.

However, there are sone
busi nesses that are extracting val ue

from nei ghbor hoods. And so in that
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context, our commtnent is to work
very actively with L& . W have a
very, very close partnership with
L& , boots on the ground, as well as
with the police departnent to go
after any business that crosses a

i ne where we believe, you know,
frankly, they don't deserve to be
doi ng business in the city of

Phi | adel phi a.

So when it cones to, you
know, action, boots on the ground in
partnership with L&, Comrerce is
wor ki ng hand-in-hand to sol ve
probl ens because we do get
conpl ai nts from ot her busi nesses and
we get conplaints fromresidents
about businesses. And so I'|
mention that.

And, Karen, not sure if you
want to speak to it froma nore
| egi sl ati ve perspective.

M5. FEGELY: Sure. |I'1I

junmp in. Karen Fegely, actually,
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and t hank you, Councilman G | nore-
Ri chardson. You've sort of hel ped
correct nmy |ast answer to Council man
Ahmad about the -- that the state --
| was notified, the state did -- the
Skilled Games Bill was overturned by
t he Commonweal th Court. But the
state is considering regulating it
and taxing it as you've spoken to.
And so | think that's sonething we
need to pay attention to.

You know, as Director
Martinez said, we do work closely
wi th our partners on the ground, the
corridor managers, our own staff,
and other city departnents. There's
a nui sance business commttee. W
-- our Mayor's business action team
goes out for like, sort of the
educati on sweeps along with the L&l
quality of life. And we really -- |
feel |ike one of our strongest tools
Is thanks to this council with the

nui sance busi ness |aw that all ows
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the police in coordination with al
those partners to kind of, you know,
to give these notices, it really

| ets a business -- because sone of

t hese businesses are victins of
their location and they do right.

So it gives thema opportunity to
try to do the right thing, but when
they don't do the right thing, we
can shut them down.

And so | think that's
sonet hing that, yeah, we're really
happy that the police are working on
and we' re supporting.

DI RECTOR MARTI NEZ: Do you
want to tal k about the neeting we
just had with L& about data and
anal ytics?

MS. FECGELY: You can.

DI RECTOR MARTI NEZ: So a
project that we are discussing with
the commi ssioner of L& is the
utilization of data and anal yti cs,

and targeting businesses nore
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efficiently. There is -- there is a
-- 1 think there is an opportunity
for us to organi ze data in a way
that allows us to pinpoint where
the, you know, hottest issues are.

And so in addition to
wor ki ng toget her and | everagi ng
i nformation that conmes to us through
the traditional channels, | do
believe that there's an opportunity
for us to be smarter. And | mean,
to use data in a smarter way to
target businesses proactively. And
so I'mreally hopeful that Commerce
will continue that conversation with
L&l .

And Commerce is wlling to
I nvest resources in a consultant to
make that happen because it is a
growt h generator, right? By getting
rid of businesses that are
destructive, we actually hel p other
busi nesses right on that corridor

grow. So we're prepared to continue
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t hat conversation and invest in
using data in a smarter manner.
COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you
very, very much, and | | ook forward
to working with you all on the
package of bills that we're
preparing as a result of that
heari ng.
M5. FECELY: Ckay. Geat.
COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you,
M. President.
COUNCI L PRESI DENT JOHNSON:
And thank you. As we wap up, |
just want to followup on Majority
Ri chardson's statenent as well as
Counci | renber Dr. N na Ahmad, and
especially G ndy Bass. W want to
be partners in this mssion, and |
hope that ny advocates who are
advocating wll be partners wth us
toreally go after the bad actors

who | believe are preying on bl ack
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and brown comrunities.

These are individual s that
sell death and destruction to our
communi ties. And folks sit back,
you know, with a blind eye. At the
end of the day you got snoke shops,
you got people buying crack vials --
| nmean, crack, snoke pipes, you got
fake guns, where one young nan was
just shot inside ny nei ghborhood for
carrying a fake gun by a police
of ficer.

And so we want to be
partners with you al ong those
efforts, and hopefully those who
advocate for social justice wll
participate in going after the bad
actors that prey on our conmunity.
So | just want to just say that.

Dl RECTOR MARTI NEZ: Thank
you, Yyes.

COUNCI L PRESI DENT JOHNSON:

So we'll want to partner

wi th you.
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DI RECTOR MARTINEZ: W're
100 percent ali gned.

COUNCI L PRESI DENT JOHNSON:

But we won't see you
anynore. And so we'll see you in
anot her capacity, but could we give
Commi ssi oner Al ba Martinez a round
of appl ause, pl ease?

DI RECTOR MARTI NEZ:  Thank
you so nmuch. Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
We thank you for your advocacy. W
t hank you for your work.

DI RECTOR MARTI NEZ: Thank
you. Thank you. Thank you. You
will see ne. Phil adel phia and
serving Phil adel phia is a passion
regardl ess of the seat. So I'm--

COUNCI L PRESI DENT JOHNSON:
Thank you.

DI RECTOR MARTI NEZ: -- |I'm
very honored to serve. And thank
you, all of you, for your

extraordi nary | eadership. [|'mvery
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proud to be a Phil adel phi an.

COUNCI L PRESI DENT JOHNSON:
Thank you for your service.

Dl RECTOR MARTI NEZ: Thank
you.

COUNCI L PRESI DENT JOHNSON:
You're one of the special kind, Dawn
Sumerville as well, helped nme with
nmy Keystone -- Keystone zoni ng work
that we've been doi ng throughout
this Councilmatic District.

And so thank you to
Commer ce Departnent. Thank you for
Pl anni ng, Jessie, you and your team
for being here as well. W w |
recess until 2:15.

(Council at recess.)

COUNCI L PRESI DENT JOHNSON:

Good afternoon. W wll
now conti nue our budget heari ng.
And the afternoon will consist of
testinony fromthe Departnent of
Public and the Departnent of Fleet

Servi ces.

Page 245

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Ms. Loughead, w |l you
pl ease call on the next panel ?

THE CLERK: Joseph Brasky,
Comm ssi oner for the Departnent of
Public Property, and we'll al so have
Joseph Rosati, Conmi ssioner for the
Departnment of Fleet Services come up
as wel | .

So before we get started,
Joe Brasky, | want to say
congratul ations on officially being
appoi nted as the Conm ssi oner of
Public Property.

COMM SSI ONER BRASKY:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:

It always warns ny heart
when we see the elevation of
I ndi vi dual who cones fromthat great
part of Phil adel phia known as South
Philly. W also have Conm ssi oner
Del Rossi as well from South Philly,
Conmmi ssioner of Streets, correct?

kay. Also, Comm ssioner DHS
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Kinmberly Ali from South Philly. So
it's always good to see sone
honmegrown talent in City Council.

And also to M. Joseph
Rosati, Conmi ssioner of Fleet
Services, | want to thank you for
al ways working in partnership with
City Council, just to nmake sure that
we' re doing everything that we can
do to have snooth operations in
ternms of fleet services and just
keepi ng us abreast of all the things
that we need to do for our
operations to work efficiently for
nmy menbers here in Gty Council

| just want to publicly
just thank you and acknow edge you
for your hard work and congratul ate
you, Joe.

And so state your nane for
the record and pl ease begin your
testi nony.

COW SSI ONER BRASKY:  Thank

you, Council President.
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My nane is Joe Brasky,
Conmmi ssi oner Departnent of the
Public Property.

Good afternoon, Council
Presi dent nenbers of Gty Council,
am Joseph Brasky, Commi ssioner of
Public Property.

| want to thank Mayor
Parker for naming ne to the
per manent position of conmnm ssioner
| ast nonth. Thank you, Mayor
Par ker .

It is a pleasure to appear
before Gty Council today in support
of public property's FY26 budget
request. | would like to thank
Counci | President Johnson and
menbers of Council for their
support -- for the support that they
provi de t hroughout the year being
that voice for the communities that
we provide services for, so | thank
you.

As you have our witten
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testi nony which highlights the many

acconpli shments and pl ans of the

departnent, | would only like to add

one thing that is not in the witten

testinony, and it is about ny team
The Departnment of Public

Property has many out standi ng

enpl oyees that tend to fly under the

radar and | would like to

acknow edge them publicly for their

commtnent to public service. | am

very proud to be a part of a team

t hat shows so nuch care and

commtnent to their professions

whil e continuing to support our

m ssi on of responsibly serving our

city's workforce and community by

providing quality facilities and

wor kspaces of which we are proud.
The DPP team perforned

fl aw essly during the change of

| eadership in the departnent. It

was nothing | ess than | expected

fromsuch a dedicated team So |
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thank you for indulging ne. [|'Il be
happy to answer any questions that
you nmay have.

COUNCI L PRESI DENT JOHNSON:

And t hank you very much.
And so the space that I'mgoing to
ask you questions on I'mreally
going to pivot and all ow
Counci | menber Dr. Ahmad really to
take the lead, but |I want to set the
t one.

Were are we when it cones
to building the infrastructure for
EV vehicles, right, in the city of
Phi | adel phi a? So expandi ng nore EV
vehi cl es and al so the charging
stations as we focus on a nore
climate sustainable -- a nore
sustainable climte as it relates to
us addressing pollution in our city.

COW SSI ONER BRASKY:  Sure.
Yeah, |'d be happy to answer that.

COUNCI L PRESI DENT JOHNSON:

| was trying to say the
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reducti on of us using gas power.

COW SSI ONER BRASKY:  No, |
got you. So I'mglad to have Joe
Rosati here, Comm ssioner of fleet
Services. He's been working on sone
stuff and he'll talk nore about
that. But we are partnering with
himw th the EV charging al so.

COUNCI L PRESI DENT JOHNSON:

|"mnoving too fast. Joe,
go ahead and do your testinony
first. Excuse ne.

COW SSI ONER ROSATI:  Good
afternoon, Council President Johnson
and di stingui shed nenbers of Cty
Council, I'"m Joseph Rosati,
Commi ssi oner for the Departnent of
Fl eet Services. Joining ne today
are Dr. Kay WIson, Deputy
Conmmi ssi oner for Adm nistration and
John De Leo, Deputy Conm ssioner for
Oper at i ons.

Thank you for the

opportunity to provide testinony on
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t he Departnent of Fleet Services
fiscal year 2026 operating budget.

The Departnent of Fl eet
Servi ces FY26 general fund budget
request is $77.85-mllion which is
7.48-m|lion | ess than FY25
esti mated obligations.

FY26 operating budget
request includes 22.97-million in
class 100, 7.53-mllion in class 200
and 47.35-mllion in class 3 and
400.

The Departnent of Fl eet
Servi ces has 343 dedi cat ed enpl oyees
who work diligently to provide safe
and reliable vehicles and equi pnent
for the operating departnents to
work toward the Mayor's vision of a
safer, cleaner, greener Phil adel phia
wi th econom c opportunity for all

You have ny detail ed
witten testinony, | would be happy
to answer any questions. Thank you.

COUNCI L PRESI DENT JOHNSON:

Page 252

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Thank you very nuch,
Conm ssi oner .

And so I'Il direct that
question to you regarding EV
chargi ng stations and al so expandi ng
our EV car fleet. So give us an
update on where we're at.

COW SSI ONER ROSATI:  So
where we're at right now we have
about 400 battery electric vehicles
inthe fleet. W have 400 -- as far
as alternative fuels go, I mght as
well give it give -- it give it al
to you there's 1,201 alternative
fuel vehicles out of 6,800 vehicles
there's 400 battery electric
vehi cl es, 34 conpressed natural gas
trash conpactors and 767 hybrid
el ectric vehicles HEVs. A mgjor --
| arge majority of those are police
vehi cl es.

As far as the electric
vehicle infrastructure goes and our

pl ans, our goal is to have about a
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t housand battery electric vehicles
in service by the end of the Parker
Adm ni strati on.

In order to do that we got
to build a a fast charging
infrastructure. W currently have
one fast charger uh at 26th and
Master and we plan to build four
nore. That'll give us the ability
to charge a thousand plus electric
vehicles. So as that infrastructure
gets built, we can expand the EVs to
our goal to a 1, 000.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you very nuch.

Commi ssi oner Joe Brasky,
just a brief question and I'll turn
it over to ny nenbers. Public --
the Public Property Departnent is
pl anning to on board -- you have a
hi gh school CTE program CCME to
work to transition trades to
trainee. Gve ne an idea of that

particul ar plan and the status of
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COMM SSI ONER BRASKY:  Thank
you, Council President. Yes, we've
al ready have initiated that in the
past years. Probably ten years, ago
we started the programw th the
School District of Philadel phia.

We have at least three to
five acconplishnents that they were
handed off to us from when they were
16-years-old. Modthers dropped them
off to here in Cty Hall and we took
them under our wing. And we |et
themwork for us. They worked one
day a week during the wnter and
then and t hrough the sumrer, they
work full-time to work with us.

And we didn't specifically
hand them a trade, we |et them work
with different people and different
trades throughout our facilities so
they get a grasp of what they want
to do and not just say here you're

doi ng pl unbi ng or carpentry.
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So just for one success
story we had, he started with us out
of Edi son, came across, didn't know
what he wanted to do. Wrked wth
us, now he's 23-years-old, he's HVAC
I1, working for the city of
Phi | adel phia. W paid for his --
the city paid for his schooling to
help himwi th his trades.

So we're all for bringing
people in and we al so have a few in
our field locations that work with
trades and, you know, just devel op
themto see what they want to do in
life and see how -- and also be |ike
a father figure to themkind of, you
know, teach themthe right way to do
t hi ngs, save noney for lunch, stuff
i ke that.

So yeah, we're all for it
and we're looking to expand it. And
then with the Mayor's initiative
with the Coomunity Col | ege of

Phi | adel phia, we're trying to build
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of f of that because we need good
young bodies to join the trades
field.

COUNCI L PRESI DENT JOHNSON:

That's exactly what | was
going to ask you about the Minicipa
Col | ege.

COW SSI ONER BRASKY:  Yep.

COUNCI L PRESI DENT JOHNSON:

And so there will be
obviously there's a partnership for
sonme synergy correct. W're going
to you -- we're going to use
everything that's available to us to
bring trades people in. It seens
t he younger generation not saying
they don't want to do it, but |
don't think they're aware of it.

So | feel that's what we
have to do to go out and get them
and show them what's involved. You
can make good noney, make a good
career especially with the city of

Phi | adel phia, so that's our
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recruitnment effort and we'll do
we' || use any avail abl e avenue t hat
we have.

COUNCI L PRESI DENT JOHNSON:

Total nunber of
participants to date?

COMM SSI ONER BRASKY:  For
us, | would say just through the
School District of Philadel phia we
have probably -- we probably had
eight to ten.

COUNCI L PRESI DENT JOHNSON:
kay.

COMM SSI ONER BRASKY:  And
it's all dependent on the
recruitnment effort of it and we do
the job fairs. And so we are -- and
| think now that with the Conmunity
Col l ege involved, | think we'll get
better feeders, so we're looking to
doubl e that, if we can.

COUNCI L PRESI DENT JOHNSON:

What's the current

partnership with the School D strict
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to expand that nunber even totally
separate fromthe Community Coll ege
to go from 10 to 507

COW SSI ONER BRASKY:  (On,
sure, | would love to -- | would
| ove to do that. And any way that
Council could help us, that would be
awesone. Qur HR departnent is
actively in communication with the
School District of Philadel phia, and
we told them send as many as we can
get because we have the trades to
handle it. | nmean, we can, you
know, groomthem So |I'mnore than
willing to expand as nmuch as we can.

COUNCI L PRESI DENT JOHNSON:

And | ast question. How do
we deal with our inventory and | see
that we have a significant anount of
vacant inventory that's public
property-wi se, right, at |east of
the data that's given to ne right
her e.

But | want to get an idea
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of let's say we have a quasi city
agency that we fund, right, and we
use our budget to fund their
operation at a site that's
technically own -- it's owned by a
private entity, but we pretty nuch
still funding themto pay us back
our own i ndividual noney, if that
nmakes sense, right?

| give you Public Defenders
so to speak

COW SSI ONER BRASKY:  Ckay.

COUNCI L PRESI DENT JOHNSON:

Al right. They get
funding fromthe city, but a
signi fi cant anmount of nobney goes
toward their rent and al so paying
t axes.

COW SSI ONER BRASKY:  Ckay.

COUNCI L PRESI DENT JOHNSON:

So we have these vacanci es,
why not let themcone in one of our
publicly owned parcels, right,

properties, rehab a building, right,
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that the city owns, and we can
actually save that noney. That's
basically what |1'mgetting at.

COW SSI ONER BRASKY: W
can. | don't -- | nean, I'd have to
find out nore information the
details of, you know, the funding
i nvol ved of, you know, supporting
them and then bringing themin. So
we woul d have to really work on that
| had to really get back to you on
that answer, as far as give you a
full round fool proof answer, than
just throwi ng sonething out there
and saying sonething we can't conmt
to.

COUNCI L PRESI DENT JOHNSON:

Well, that | appreciate.
It's just sonething | observed and
just said: Okay, well if we're
fundi ng an organi zation that's doing
a city that's doing a city service,
but they al so paying the sanme --

they're paying rent to a | andl ord,
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right? Wiich is basically to ne, if
we have public |and, we should build
I n- house.

COMM SSI ONER BRASKY:  Sure.

COUNCI L PRESI DENT JOHNSON:
Save that noney because we w nd up
having to pay the taxes. Now, how
are we using our own nobney to pay
t he taxes --

COW SSI ONER BRASKY:
Ri ght .

COUNCI L PRESI DENT JOHNSON:

For a quasi city agency,
whi ch basically we're paying to pay
our sel ves back.

COW SSI ONER BRASKY:  Sure.
Sur e.

COUNCI L PRESI DENT JOHNSON:
That's basically what |'mgetting
at. Like, well, why are we -- it
just doesn't namke sense to ne. So |
really want to do a deeper dive.
And not just the PD, the Public

Def enders office, that's just an

Page 262

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

exanpl e.

COW SSI ONER BRASKY:  Sure
exanpl e.

COUNCI L PRESI DENT JOHNSON:
But |I'm sure we have ot her agencies
that we're actually funding --

COWMWM SSI ONER BRASKY:  Sure.

COUNCI L PRESI DENT JOHNSON:
And t hen when they, you know, fall
back in their taxes, we're actually
payi ng to pay ourselves. But we
have t hese vacanci es, which neans if
we do an anal ysis of our inventory,
then maybe we can start noving
i ndi vidual s of f private devel opers
on property and bei ng in-house, and
| think that would probably save us
a consi derabl e amount of noney.

COW SSI ONER BRASKY: |
agree. There's a lot of plans that
we're trying to develop it's just --
but 1'lIl get you the information and
we'l |l get back to you.

COUNCI L PRESI DENT JOHNSON:
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It's sonething to consider under
your regine.

The Chair recogni zes
Counci | mrenber Dr. N na Ahmad, then
' mgonna go to Councilwoman Jam e
Gaut hi er, then Counci |l menber
Ri chardson. Al right.

COUNCI LMEMBER AHMAD:  Thank
you, Council President.

Thank you so nuch for being
here. Misic to ny ears, a thousand
EVs. Do we have a tinme frame for
that, for getting to a thousand EVs
for our fleet?

COW SSI ONER RCSATI: Wl I,
yeah, the tine frame is our -- well,
we're building the infrastructure.
So by the end of June, we should
have anot her fast charging station
i n Southwest Philly. And in FY26,
we hope to have the other three
built. And once the once that
infrastructure is built, thenit's a

matter of funding and getting the
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vehi cl es order ed.

COUNCI LMEMBER AHVAD:  And
are these Level 3 chargers you're
| ooki ng at?

COW SSI ONER ROSATI @ Yes.

COUNCI LMEMBER AHVAD:  For
sone reason | thought we had three
Level 3 chargers or naybe it was one
with two already in the works.

COW SSI ONER RCSATI: Wl |,
| call them fast chargers, we have
one fast charger that is -- that is
operational right now That's being
used at 26th and Master, that's our
Muni ci pal fast charger. W also
have a vendor that we're using for
fast charging as well until we can
get our other sites up and running,
and then we'll wean oursel ves off
t he vendor.

COUNCI LMEMBER AHVAD: |
just wanted to kind of get a sense
of how many and naybe, you know,

this answer. How many fast Level 3
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chargers we have in the entire city;
woul d you know t hat nunber?

COW SSI ONER ROSATI ;|
woul dn't know t he private conpani es.
| could find out.

COUNCI LMEMBER AHVAD:  Ckay.
Only because that has been an
i npedi ment for people to, you know,
use EVs. One of our biggest issues
has been nai nt enance and
availability of these things. So in
your experience | renenber there was
a time where there were long |ines
of city cars waiting to get charged.
Hopi ng t hat has changed.

| wanted to kind of get
your feedback on what issues have
you faced? And in terns of getting
to Level 3 charges, | know there's
a-- we have to talk to the Fire
Departnent we have to talk to PECO
Can you just kind of tell us a
little bit of the | andscape you're

facing trying to ranp up to Level 3.
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COW SSI ONER ROSATI @ Yeah,
it's -- it's a challenge because if
they have to drop -- if we have to
get PECOto drop a line. 1In a
perfect situation we use the power
fromthe facility. So we were able
to do that with the one at 26th and
Master and we were able to get that
one up and runni ng quickly.

But it was al so an issue
wth parts as well. It seened |ike
at one point you couldn't get any
parts to build the fast charging

station. The parts were on order

for along tine. So it -- that's
kind of -- that's the parts issue
kind of -- kind of, went away.

But yeah, there's
chal l enges with permts and whet her
or not like in Southwest Philly at
on Norwood Drive at our body shop
where we're goi ng to have anot her
fast charger, PECO has to drop a

|ine for us.
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COUNCI LMEMBER AHVAD:  So
the hold up is getting a permt, you
sai d?

COW SSI ONER ROSATI :
Permts and then --

COUNCI LMEMBER AHVAD:  That
woul d be L&l ?

COW SSI ONER ROSATI :
Permts, yeah, through L& . And
al so getting -- getting the
el ectricity necessary to run the
machi ne.

COUNCI LMEMBER AHVAD:  And
the reason why | ask you all this is
for lessons |earned for the rest of
our comunities who are not -- who
don't work for the city because the
goal is to denocratize EVs, right,
so that people who live in row hones
don't have access to all this and
| ook to work with, you know, gas
stations to have availability |like
everybody el se just goes to the gas

station to fill up. So | would |ove
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for you to be a partner along with
t he Departnent of Transportation and
Sustainability.

| wanted to know what sort
of engagenent your departnent has
with Ofice of Sustainability?

COW SSI ONER ROSATI . W
work with the Ofice of
Sustainability to get grants and we
provide data on the electric
vehi cl es and all our CNG vehi cl es,
as well.

COUNCI LMEMBER AHMVAD:  And
are we phasing out the CNGs or we're
holding on to them ' 'til --

COWM SSI ONER ROSATI :

W're -- we'reit's -- it's an
alternative fuel.

COUNCI LMEMBER AHVAD:  Yeah,
much cl eaner.

COW SSI ONER ROSATI:  It's
much cl eaner than running diesel.

So we're going to continue on until

we fill that site. W can we can
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put up to 70 trucks at that site.
Currently we have, | believe it's 34
trucks.

COUNCI LMEMBER AHVAD:  So
just wanted to say thank you for
being at the forefront of doing
this. W wll look to you as a
tenplate for the rest of the city
because if we're going to reduce our
carbon footprint, we have no other
choice, but to go this way. So
t hank you so nmuch for all the work
and | look forward to working with
your -- both your departnents to
| ook at infrastructure needs for the
rest of the city. Thank you.

Thank you, Counci
Pr esi dent.

COUNCI L PRESI DENT JOHNSON:

Thank you.

The chair recognized
Counci | man Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER

Thank you, Council President.
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Good afternoon to both of
you. My first questions are for
Public Property.

Even t hough the Land Bank
gets a lot of attention Public
Property is still the | argest owner
of public vacant |and and, frankly,
our office finds that if we're
trying to achieve an activation or a
di sposition for a property owned by
Public Property response tines can
be very |l ong and nore protracted
than if we're working with just a
Land Bank.

So as a new conm ssi oner,
can you tell us of your vision and
strategy for the surplus | and that
the city owns? And what can be done
to make sure that these processes
wor k snoot her for DPP owned vacant
properties?

COMM SSI ONER BRASKY:  Thank
you, Counci | nenber.

Yes, we did cone up with an
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initiative through Philly Stat 360
for the vacant |ots or our surplus
vacant lots. W heard from
Counci | mrenbers of the certain

probl ens or issues they have

over grown weeds, fencing, concrete.
| hear you. So |I do hear you.

That was news to ne when |
first came in as the interim
position. So | do recognize it and
we and we nmade that one of our goals
just for that reason. Just to help
i nprove the | ooks of the vacant
properties, make sure they're secure
so they're not dunping. So that is
one of our properties.

As far as the Land Bank uh,
we can work with themto do that --

COUNCI LMEMBER GAUTHI ER
But that's not what I'masking. |'m
not aski ng about the Land Bank, just
surplus vacant. |'m asking about
your surplus properties and how we

can both better secure themw thin
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our nei ghbor hoods and how we can
i nprove the process for dispositions
and cut down on the timng.

COW SSI ONER BRASKY:

Total | y under st and.

COUNCI LMEMBER GAUTHI ER
And it what are what's what are your
goal s as a new comni ssi oner around
those itens?

COW SSI ONER BRASKY:  The
goals | have we set forth are just
maki ng sure we have the exact
nunbers of vacant |ands and if you
| ook on different sites, it's
di fferent nunbers. So we want to
know what sites are ours, we want to
know whi ch district, councilmatic
district they are in. And, kind of,
map that to the councilmatic
district, so we have nore of a
hands-on type feel of what's going
on.

And like | said then, once

we go fromthere through fundi ng and
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wor king with council nenbers to see
what we coul d do, see what we can
hel p. Do they want gardening, do
they want, you know, for kids to do
little activities. There's endless
possibilities for vacant land and it
cost us noney to fund to upkeep the
| and so what we could put it to use.
And then so we're able to help with
you guys as far as nmaeking it safe
and secure and not a bad sore to the
eyes.

COUNCI LMEMBER GAUTHI ER

That sounds great. Do you
have a projected tineline on those
pl ans?

COW SSI ONER BRASKY: W
started | ast year just fromnoticing
the calls we get fromthe
Counci | mrenbers and different
districts. So we did -- we did
maybe five. | nmean, |'m not going
to say it's an overwhel m ng anmount,

but that was concrete pavenents that
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we di d because it was, you know,
elderly was trying to wal k, so we
took care of all that. Fencing, we
cut trees, overgrown trees.

So we're | ooking to expand
and we're al so | ook looking to hire
a GS analyst so that could work and
put all them nunbers together to,
you know, format our plan.

COUNCI LMEMBER GAUTHI ER: |
guess I'masking -- it's good that
you're starting on that, but you
tal ked about wanting to get nore of
a handl e on what the inventory is,
where it is, what the needs are,
what is your timng for that type of
strategy?

COW SSI ONER BRASKY: |
woul d say give us -- | would say
through the year. Gve us a year to
build it out and so we get a full
handle. | nean, basically we have
to go district to district to verify

these lots still exist because sonme
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may be devel oped on already. So we
need the right nunbers to secure it,
and then we can start building it
out. So I'mhoping within a year we
make an effort because we're being
hel d accountable by Philly 360 al so.

COUNCI LMEMBER GAUTHI ER
Thank you. W look forward to
partnering with you on that.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The chair recogni zes
Council man Majority Jame -- excuse
nme, Majority Leader Katherine
G | nor e- Ri char dson.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you
so much, Council President. And
t hank you for putting the question
on the record regarding the high
school internship program and the
young peopl e.

| wanted to put a question
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on the record for Council menber
Landau for Public Property, and then
"Il go to ny questions.
Counci | mrenber Landau woul d
like to know, "During the commttee
on | egislative oversight hearing in
February, the Council nenber asked
about why there is an apprenticeship
or a pipeline to paving and mlling
streets? So those things are done
I n-house as opposed to havi ng
contractors which delay the process.
She says, "One of the
Departnment of Public Property goals
for FY26 is to recruit high schoo
students from CTE and CCME prograns
to enter trades trainee positions.”
So for the Departnent of
Public from Counci | menber Landau,
will you conmt to creating this
programin fiscal year '26, and what
funding is needed for an initial
cohort?

COW SSI ONER BRASKY:  Thank
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you, Counci | nenber.

As far as just the mlling
of streets and all, that would be a
Streets departnent trade, | guess or

job duty. But we have been
commtted to working with the Schoo
District to bring interns in and
since we are short on trades, which
| just, you know, which | explained
to Council President, we are fully
commtted to bring on school kids to
train themto make them-- | would
| ove for you to neet sonme of the
kids that we had dealings wth.

| nmean, it's unbelievable
the turnaround and it just nakes us
feel good as a departnent to nmake
sure to see these kids 23-years-old
maki ng good noney at a good j ob.

So we're fully commtted
t hrough the CTE, anything that's
possi ble for us to bring young
talent in. W have -- we have

experienced guys to train them
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COUNCI LMEMBER G LMORE-
RI CHARDSON: That'll be great and
then | just ask that you follow w th
Counci | nrenber Landau. | wanted to
make sure | got that on the record
for her this week.

For me | wanted to start
wi th Departnent of Public Property
Comm ssi oner Brasky, you know, |
have a special affinity for you
guys. You all have done just a
yeoman's job for us internally here
in Gty Council

And you know that | have to
put Raheem Stoner, nmay he conti nue
to rest in peace on the record, for
all of the work he did on our
behal f. W lost himat the onset of
CoOviD, but | renember he redid our
entire office one summer in 581.
And so | just want to always uplift
hi s nanme and appreci ate the work
that he did and the work that all of

you continue to do for us,
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particularly in Gty Hall.

| wanted to add in we're
still mssing our poster. W
M. GQuy. So | just wanted to put
that on the record because we m ss
M. Quy. He was the best at making
drapes and hel ping with our
furniture very.

Qui ckly though, and this
will be for both of you and for
Fl eet, Conmm ssioner Rosati, | just
want to thank you all so nuch. And
Martin, who we call all the tinme and
Robert from your departnent and all
the guys in Fleet. But particularly
Martin, who | call a whole bunch.

We t hank you so nmuch for your work
with the city vehicles in
particul ar.

And | have to put on the
record that |'mjust so appreciative
of what you all did on ny behalf
when | had the unfortunate incident

when the person broke into the city
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vehicle and stole all of ny

bel ongi ngs. You all were just there
and really, really hel pful to us

and | also wanted to again put this
on the record for DPP, Rck. s
Rick here? Because | didn't see him
t oday.

COW SSI ONER BRASKY:  Yeah
Ri ck's here.

COUNCI LMEMBER G LMORE-
RICHARDSON: Ch, | can't see you
past the chair. |'msorry. Thank
you so nuch for all of your work and
everything you do on our behalf.

So really quickly for both
departnents, how many career and
techni cal education graduates have
you hired in your departnment? |
know we visited sone students at
Mast baum t hat are now working in
Fl eet Managenent. But particularly
students who have taken advant age of
the five-point preference to receive

city enploynent, both in fleet and
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i n DPP.

COW SSI ONER ROSATI :

Last -- last fiscal year we brought
in 30 high school interns and they
do the two-year program and then
eventually they'll get a civil
service job as an autonotive
apprentice.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

COW SSI ONER ROSATI: And
this year we plan to do the sane
anot her 30.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. Excellent. And
then | guess they could take

advant age of the CTE point
preference when they apply for city
service, correct? But | think we
changed the specs previously with HR
so that it lines up directly with

t he experience they get while
they're there for the internship.

COW SSI ONER ROSATI:  These
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particular kids as long as they do
wel | in school and get the correct
grades they need and they pass our
criteria at the shop |level, they
automatically get the civil service
j ob.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Right. Right. Ckay.
Ckay. | just wanted to nmake sure.
And then for DPP because | know we
have a real dire particularly in the
skill trades.

COW SSI ONER BRASKY:  Yes.
So with inception as | was saying,
it was like 8 to 10 people that we
had graduate through. So we try
to -- like you said, they work one
day a week through the school year,
sunmer nonths they becone full-tine.
And then as we go through, they
begin to grow, they begin to hone in
on their trade that they feel I|ike.

W give them a choice of

everything. They can do whatever
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they want. Painter, upholstery,
uphol stery is a dying breed. But I
mean, the plunbers, HVAC, they | ook
for making the noney, too, so |

mean -- which | can't fault them

But and then once they becone
confortable, they go with -- they
get into the trade they |ike and
they enjoy. And then through high
school they work, repeat the
process, once they graduate they
becone a trades helper. And then
once they becone a trades hel per, we
start getting thema little bit nore
i nvol ved and just bei ng nentored
fromthe trades people of, you know,
certain specific trades.

And then we -- and then
they just continue to devel op, and
then they transition to a trades
hel per, and then we pay for themto
go to school. They can go to
Ol eans or they get reinbursed, and

t hey becone what -- they determ ne
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what they want to be. So yeah, then
they got full-tinme enploynent.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. And then the
other thing | wanted to ask
particularly for DPP is how we
connect themw th the trade so that
t hey have, you know, say for

i nstance, they have like a union
card so they could be a part of.

But is it that they're part of DC --

COW SSI ONER BRASKY:

They' re part of DC33.

COUNCI LMEMBER G LMORE-

RI CHARDSON: DC33. CGot it. Ckay.
Ckay.

COMM SSI ONER BRASKY:  Yeah
we don't have specific trade card
hol ders, it's just DC33 enconpasses
all our trade workers.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. Gkay. Received.

COW SSI ONER BRASKY:  So

they're automatically in, you know,
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once they get in their union
benefits, the whole deal, like a
regular city enployee, civil service
job. Yeah, and then it's up to them
to continue their -- what they want
to be. Sure.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Right. GCkay. Thank
you. Thank you very, very nuch
bot h of you.

COW SSI ONER BRASKY:  No
probl em Thank you for the kind
words for Raheem too.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ch ny gosh, listen --

COW SSI ONER BRASKY: He's
m ssed. | renmenber clearly working
in your office back in the day.

Yep.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Yeah, that was a fun
summer so thank you all so much.

COW SSI ONER BRASKY:  Yup.

Yup. No problem Anytine.
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COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you all so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair now recogni zes
Counci | renber JimHarrity, then
Counci | mrenber Kendra Brooks.

COUNCI LMEMBER HARRI TY:
Thank you, Council President.

Hel | o, Joe and Joe. What
are you's doi ng, brothers? Thank
you for your service. Always |ike
seei ng you two because | know you
all both cane up through the ranks.
Especially Joe, | renmenber you back
in the day when | was in the
managi ng director's office over at
the shop comng to see you on the
way. Yeah, yeah, you guys do good.
And t hank you for everything you do.
And Ricky is always wonderful, man,
to deal wth.

COW SSI ONER BRASKY:  Yup.

Yes, he is.
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COUNCI LMEMBER HARRI TY:
He's good people. So | thank you.
My -- ny questions | -- | have two
and real quick just trying to figure
sonme stuff out. And they're
basically both the sane question for
both of you, just a little different
spin.

Your testinony indicates.
Public Property, that the city has a
goal of 37% of the contract dollars
to go towards mnority disabled and
worren owned busi nesses, but sone of
t he biggest contracts from FY25,
like Elliot Lewis's 19 mllion
contract to maintain the Kensington
Wl I ness Center, and that's just an
exanpl e, has had a 0% partici pation
rate. Can you explain that
di screpancy?

And then Fl eet Managenent,
the sane thing your testinony
i ndi cates Fl eet Managenent has a 10%

requi rement for mnority wonen and
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disability goal, but the |argest
prof essi onal services contracts this
year had a zero participation rate
can you explain these discrepanci es?

COW SSI ONER BRASKY:  The
Elliott Lewis one, Council nenber,

t hank you for the question. That
was the new one for the River

R vervi ew Wel | ness Center, is that
the one you're questioni ng?

COUNCI LMEMBER HARRI TY:

Yeah, that's -- that -- |'m not
questioning that, that was just an
exanpl e.

COW SSI ONER BRASKY:  No,
that's fine.

COUNCI LMEMBER HARRI TY:  I'm
just trying to get where we have
that we're trying to get to a 37%
goal for the year and it's -- right
now - -

COW SSI ONER BRASKY:  No, |
think we'll get to that point. |

think it's just the contract's
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fairly new. It's only been since
January and they're filling the
staff actually. And | think it's
going to take tine to get the first
quarter nunbers, if that makes
sense, and then we'll have data for
that. And | could send that data
over to you as we get nore nunbers
of their participation rates and
stuff like that.

COUNCI LMEMBER HARRI TY:

Yeah, | was just curious
because | know |li ke that the Bl ack
Doctor's Consortiumis there. They

are mnority and wonen, you know, so

that's --

COW SSI ONER BRASKY: Yes.
Yes.

COUNCI LMEMBER HARRI TY:

Yeah, you know, what |'m
saying. I'mjust trying to figure

out the rest of the services and,
you know, making sure that we hit a

goal s.
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COW SSI ONER BRASKY:  No,
that's inconplete for us.

COUNCI LMEMBER HARRI TY:
It's -- you know what |'m sayi ng.

COW SSI ONER BRASKY:  Sure.
No, | got you. |It's inconplete data
and as you can see for PPSB the uh
police headquarters. Elliott Lew s
is also the vendor over there and
their participation nunbers are up
to queue and above average. So once
we have that data it wll reflect
our first quarter nunmbers. It's
just a new contract and we're trying
to -- they're trying to build out
and get their contractors on board.
And so we'll have that data when we
subm t our nunbers.

COUNCI LMEMBER HARRI TY:  And
you're confident that they' Il hit
t hose nunbers, 37% doesn't seem
too -- too grandi ose.

COW SSI ONER BRASKY:

Confident, yes. Them nunbers have
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been consistent since they had the
contract for police headquarters the
past four or five years.

COUNCI LMEMBER HARRI TY:
Beautiful. Thank you.

COW SSI ONER ROSATI:  Yeah.
Fl eet has al ways had trouble with
our OEO participation. W -- we
just don't get the -- the vendors
that that will bid on our contracts
to sell us parts, to sell us
vehi cl es, but we keep trying. W're
work -- we work with CEOto try and
do better with that.

COUNCI LMEMBER HARRI TY:
Yeah, | -- yeah, | guess | get it.
It's a specialized kind of thing
because it actually is vehicles.

COW SSI ONER ROSATI: Al ot
of the -- a lot of the autonotive
vendors that that bid on our
vehicles, they're -- in the
autonotive industry it's a

territorial thing.
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COUNCI LMEMBER HARRI TY:
Ri ght.

COW SSI ONER ROSATI : So,
you know, only a certain Ford
deal ership will bid on our stuff.

COUNCI LMEMBER HARRI TY:
Yeah, because they have a deal wth
the -- | get it. Yeah, it's part of
their contract.

COW SSI ONER RCSATI:  And
nobody el se can bid on their
territory so it's that, too, that
makes | think it difficult for the
participation that we're | ooking
for.

COUNCI LMEMBER HARRI TY: To
make it -- yeah, because the -- |
get it. Al right. Gkay. Al
right.

And maybe we need to start
training sone of these young people
that you guys got over there to do
sone of these businesses, too. That

m ght be anot her avenue, you know
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what | nean, to nake them
entrepreneurs as well. But | |ove
the work you guys are doing and |

| ove the participation with the CTE
training and all, man, that's --
that's big stuff. For sonebody to
get like you said a job that's a
head of househol d job, you can raise
a famly on. That's -- that's big
stuff so thank you guys.

Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Harrity.

The Chair recogni zes
Counci | nrenber Brooks, then
Counci | menber Young.

COUNCI LMEMBER BROCOKS:

Thank you, Council President.

This question is for Public
Property. The Mayor has proposed $2
billion housing initiatives that
include 1 billion in Philadel phia
property that the city hopes to

transfer to private devel opers to
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facilitate the HOVE initiative.

Can you provide us with a
list of current properties under
consideration for inclusion in the
HOVE initiative?

COW SSI ONER BRASKY: At
this time | amnot aware of the
properties. That would be a
question for the HOVE project. [|'m
just the signature of the, you know,
the property, so I'mnot aware and |
haven't provided any infornmation
yet .

COUNCI LMEMBER BROCOKS:

Ckay. So ny other question is about
t he Chi nat own Devel opnent
Corporation. OQher community groups
have singl ed out the Roundhouse, the
former police admnistrative
bui | di ng, as a key opportunity to
devel op af fordabl e housing on
publicly owned property.

Can you tell us about your

departnent’'s involvenent in this
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effort and how it would inpact or be
I npacted by that devel opnent ?

COMM SSI ONER BRASKY:  That
woul d be a question for Planning.
That's a bigger comrercial project
and I'mnot sure what's included in
proj ect HOVE yet or HOVE, so |'m not
sure -- | can't speak on. I'm
not -- | don't have the right
information to give you at this
tinme.

COUNCI LMEMBER BROCOKS:
kay. This is another property
guestion. It mght be the sane
t hi ng so.

COW SSI ONER BRASKY: (o
ahead.

COUNCI LMEMBER BROOKS:  So
the Philly HOME at 2100 G rard was
conducted as a state property and it
formerly housed tubercul osis ward,
meani ng that is air conditioning
constantly filters outdoor air

inside. And it has scored
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remarkably [ ow rating on
environnental tests as a result.
And | understand that the | ease on
Philly HOME wi I | expire soon,
nmeani ng that the city can either
purchase a property fromthe
Commonweal th, nodify the | ease or
nove fromthe site.

Is the city planning on
purchasing this property fromthe
Commonweal th, and if so, what woul d
be the anticipated cost for a
pur chase or a renovation?

COW SSI ONER BRASKY:  And
then we're tal king about Philly HOVE
at Grard, right?

COUNCI LMEMBER BROOKS:  Yes.

COW SSI ONER BRASKY:  Yes.
We actually just took over
mai nt enance for it, that was
i ncluded in the wellness program
So we're -- we're doing inprovenents
now to get everything up-to-date

and -- but as far as there's not

Page 297

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

been no conversations of purchasing
the building yet. | think that's a
bi gger conversation with, |ike you
sai d, Pl anni ng.

And we will | ook at options
to see what our options are, but at
this time there has been no tal ks
about it.

COUNCI LMEMBER BROOKS:  So
are there any plans in place to
consi der the structural
envi ronnmental concerns of this
building to ensure that it's safe
for inhabitants before we figure out
what the next steps are? | know you
guys are using a portion of the
building, but if we're on the entire

COW SSI ONER BRASKY:  Sure.
| nmean, we could do an eval uation of
it. We just actually I'm-- |I'm
| ear ni ng about the building nyself
because we just took it over in

January, we're officially in
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February. So we're really digging
deep into Philly at Grard. | nean
we're learning a | ot about the
building. And that's one of our
standards to get the facility up-to-
date make sure it's safe and cl ean
for residents.

COUNCI LMEMBER BROCOKS:
kay. One ot her question.

COW SSI ONER BRASKY: (o
ahead.

COUNCI LMEMBER BROOKS:  So
in the past year we've seen a
signi fi cant nunber of major
bui | di ngs and institutions cl osed
down. For exanple, the University
of Art closures and sone other a
maj or buil di ngs and buil di ng
makeovers was that put a
historically significant -- I'm
sorry, |'"mjunping around. Let ne
get the question.

| s Public Property engaged

in any effort to purchase sone of
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t hese properties or evaluate the
econom ¢ opportunity or efficiency
of doing so? And if not, howis the
Public Property working wth private
Investors to ensure that at risk
publicly significant architecture

i n Phil adel phia is being

nmeani ngfully steward over?

So like the Art Institute
down that end and the Wanamaker
bui | di ng and so many buil di ngs t hat
are --

COW SSI ONER BRASKY:  And |
think that's bigger than Public
Property. Like | said, it goes back
to the Planni ng Comm ssion, the
adm ni stration. But we'd work
together as a teamto determ ne what
our options are. |If, say we wanted
to buy the Wanamaker buil ding, we'd
have to you know talk with finance,
we' d have to view our options and
really it would be nore of a

Pl anni ng Commi ssi on-type deci si on.

Page 300

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

But we would work closely with them

As you could see there's
probably buildings that are going to
be up for sale Iike you nentioned.
W would just have to really
generate and bring up the
opportunity, and see how t he
Adm ni stration and Pl anni ng feel
about it.

COUNCI LMEMBER BROCKS:

Thank you so nuch.

COW SSI ONER BRASKY:  No
problem Thank you.

COUNCI LMEMBER BROCKS:  That
was ny tine.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Brooks.

The chair recogni zes
Counci | renber Jeffrey J. Young,
North Philly.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

| just want to say thank

you to both of you. Your
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departnments touch literally every
single city departnment, so | just
want to say thank you for the work
that you're doing, you know, because
the city wouldn't run w thout your
depart nents.

So the one question | have
for Public Property, | nmean it's a
very mnute question, but Gty Hall
is in the 5th Council District.
And, you know, just |ooking at sone
things in Gty Hall, | noticed when
visitors cone in, they always, you
know, |l ook -- they try to get hand
sanitizer, it's never anything
there, right? So --

COUNCI L PRESI DENT JOHNSON:
Time out, tinme out, tinme out. D d
you just pull a rank? Did you just
pull a rank and said Gty Hall is in
the 5th Councilmatic District?

COUNCI LMEMBER YOUNG It is
in the 5th Council District, sir.

COUNCI L PRESI DENT JOHNSON:
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That was -- that's |i ke heavy rank.
kay, sir. The Chair recognizes
Counci | renber Young. Love it.

COUNCI LMEMBER YOUNG  And |
just noticed that agai n when
visitors conme in, you know -- you
know, this is the -- we want to give
them a great inpression of this of
this building of our city and
sonet hing as small as hand sanitizer
can --

COMM SSI ONER BRASKY:  Sure.

COUNCI LMEMBER YOUNG  You
know ki nd of discourage that.

COW SSI ONER BRASKY:

Ri ght .

COUNCI LMEMBER YOUNG So i f
we can figure out -- | knowit's
post COVID and all, but people still
got used to that, so can we, you
know, kind of fill the hand
sanitizers up, that would be very
appr eci at ed.

COUNCI LMEMBER YOUNG  You

Page 303

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Wole (FY26 BUDGET)
04/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

got it. W'Ill take -- we'll keep
track. | knowit's hit or mss with
the hand sanitizers. W |ook at
keepi ng up, you know, safe
conditions for visitors. | know
visitors comng and going like to
use it. That's totally fine. W as
you wal k around there's sone
aut omat ed ones that we keep, but
we' |l make a conscious effort to
make sure -- I'Il talk to our
cl eani ng vendor to nake sure
everything's upkeep --

COUNCI LMEMBER YOUNG  Yeah.
And also with the restroons |I'd |ike
to, you know, thank you for
expandi ng that opportunity for our
visitors to use our restroons here
in Gty Hall because public
restroons are limted in Center
Cty. And so if we can, you know,
make sure that we stay on top of
that, that'l|l be hel pful as well.

COW SSI ONER BRASKY: Note
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taken. Yup. | appreciate it.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Young. Are there
any ot her questions from nenbers of
the commttee?

Okay. Chair recogni zes
Counci | menber Dr. N na Ahnmad.

COUNCI LMEMBER AHVAD:  Just
pi ggybacki ng on ny col | eague here
about hand sanitizer. Slightly
bi gger question about Looking at our
Cty Hall, I was just talking to ny
col | eague Jam e Gauthier about this
at lunch. And we would love to uh
spruce up Gty Hall. [It's an iconic
building. And the lighting when we
enter the -- | was ready to say
power wash the stairs.

This is -- this is a
historic and a tourist site. And |
j ust wondered where would this |ay

in terms of inproving our | ook?
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COW SSI ONER BRASKY: Thank
you, Council nmenber. Thank you
Counci | mrenmber for that. | don't

know i f any of you know ny

background. | was -- 18 years ago |
started in Cty Hall. Gty Hall is
my pride and joy. | take -- nobody

can really talk about Gty Hall and
| kind of get a little offended.

W' ve done a | ot of
renovati ons over the years, needed
renovations, new drop ceilings, new
hi gh hats, LED Iights. The noney
only goes so far. So we have a | ong
time --

COUNCI L PRESI DENT JOHNSON:
Pause. Now when you say the noney
only goes so far, we're at a budget
hearing to discuss closely, what is
it, $7 billion budget. And so we're
tal ki ng about the budget regarding
t hat noney going even further.

COW SSI ONER BRASKY: |

totally agree. No, we taking -- we
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try to take care of the nore
structural things, the nore things
that we need new wiring, new
lighting. So sone of the cosnetics
kind of go away, but we have
painting in here every year, we have
painters we -- constantly through
the hallways painting. So we're
constantly updating trying to upkeep
t he bathroons. W do our best to,
you know, and it's also we don't
want to nodernize it too nuch either
because it is a historical building.

So we could work with the
cl eani ng vendors to power wash the
steps. | also went as far as
| ooking into trying to re shine the
brass rails and stuff |ike that,
just to bring back the feel of the
ol d buil di ng.

COUNCI LMEMBER AHVAD:  Yeah.
So | would highly recommend wor ki ng
maki ng this a public/private

part ner shi p.
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COW SSI ONER BRASKY:  Sure.

COUNCI LMEMBER AHVAD:
Working with our historical
soci eties and nonprofit -- you know,
phi | ant hropi ¢ nonprofits to conme up
with sort of a plan which retains
the historical nature and does not
destroy that, but at the sane tine
updates |i ke our HVAC systens or,
you know, we have terrible issues
Wi th our heating and cooling in our
of fices.

But nore than that, | think
i f we update what we | ook |ike and
the pride we need to take in our
City Hall as an iconic structure in
the city, | think it'll pay for
itself.

COW SSI ONER BRASKY:  Sure.

COUNCI LMEMBER AHVAD:
Right. So | would Iove to --

COW SSI ONER BRASKY: |
totally agree.

COUNCI LMEMBER AHVAD:  You
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know | amthe vice chair of the
gl obal opportunities and innovative
econony, | would love to take this
as a project to work with you.
Thank you so much.

COW SSI ONER BRASKY: |
appreciate it. Thank you.

COUNCI LMEMBER AHMVAD:  And |

appreci ate your passion for Gty

Hal | .

COW SSI ONER BRASKY:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Well, thank you. Any other

guestions from nenbers of the
comm ttee?

Hearing none, we want to
thank the two of you for your
testinony. | want to al so just
reiterate just one |ast aspect, any
way we coul d be supportive as you
refurbish, revitalize the building
and obviously you're taking care of

the structural things first, and
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then deal then with the cosnetics.
Probably additional lighting will be
hel pful as wel | .

COMM SSI ONER BRASKY:  Sure.

COUNCI L PRESI DENT JOHNSON:
And I'ma big fan of getting those
drop ceilings like the panels.

COW SSI ONER BRASKY: |
know.

COUNCI L PRESI DENT JOHNSON:
Especially on the 5th floor south in
my office.

COW SSI ONER BRASKY:  That
was one of our questions we were
just talking with the buil ding
manager about updati ng.

COUNCI L PRESI DENT JOHNSON:
And the last thing also so and you
know some new nenbers |i ke took ne
to task on this, nore so for them
nore so than I, for us guys. Like I
woul d overhaul all the bathroons,
right? Al of them

COW SSI ONER BRASKY:
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Beauti ful .

COUNCI L PRESI DENT JOHNSON:
Because you have, you know, young
| adi es go and use the room-- use
t he bathroons. And | know that's
been a big request from day one.
And everybody can't get a bat hroom
in their office at the nmonent. And
so | just think that would be like a
great upgrade and an anenity just in
terns of the quality of life for
those who work in Gty Hall, | think
that would just be sonething great
to take a | ook at.

COW SSI ONER BRASKY:  |'m
all for it.

COUNCI L PRESI DENT JOHNSON:
And then we will advocate froma
budgetary standpoint to nake sure
sonething like that has -- that's
like the bare mininumin terns of
the baseline. Just |ike super
upgradi ng -- nake the bathroom an

experi ence.
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COW SSI ONER BRASKY: | got
you, yeah. You want to neet -- |
totally agree. And then if any
Counci | renber does have a probl em
pl ease reach out to nme personally.
If there's any questions or updates
that you do need, we're here. Just
reach out to us, we're willing to do
it. But | agree with the bathroom
experi ence.

COUNCI L PRESI DENT JOHNSON:
Just nmake it an experience, |ike --

COW SSI ONER BRASKY:  Yeah.

COUNCI L PRESI DENT JOHNSON:
You know, go to Tokyo --

COW SSI ONER BRASKY: (Go to
Tokyo --

COMM SSI ONER BRASKY: W' |
do the hand towels.

COUNCI L PRESI DENT JOHNSON:

Yeah.

The Chair recogni zes
Counci | mrenber Quetcy Lozada.

COUNCI LMEMBER LOZADA: |
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clicked in earlier, but ny coll eague
asked the sanme question. | just
want to, for the record, say thank
you. Thank you to you and your team
for always being very responsive to
me and nmy office. Nothing nore.
G ateful .

COUNCI L PRESI DENT JOHNSON:

Wel |, congratul ati ons on
ki cking off your tenure as Public
Property Comm ssi oner.

COW SSI ONER BRASKY:
Appreciate it.

COUNCI L PRESI DENT JOHNSON:
So expect nore of this because this
i's, you know, how this process work,
but we know -- we know where your
heart at and your commitnent in
terns of your job. And thank you,
Conmm ssi oner Joe, for making sure --
John, for making sure that we're
doi ng what we're supposed to be
doing in ternms of our fleet.

Wth that being said, the
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Chair recogni zes Counci | menber

G | nore- Ri chardson for a notion that
the public hearing neeting on the
bills and resolutions before the
commttee today stand in recess
until Wednesday, April 16th, 2025,
at 10: 00 a.min room 400.

COUNCI LMEMBER G LMORE-

Rl CHARDSON: So noved, M. Chairnan.

COUNCI L PRESI DENT JOHNSON:

It has been noved and
properly seconded that the public
hearing and neeting on the bills and
resol ution before the commttee
today stand in recess until
Wednesday, April 16th, 2025, at
10: 00 a. min room 400.

Al'l those in favor, signify
by saying aye. Those opposed? The
ayes have it and this notion
carri es.

The committee will stand in
recess until Wednesday, April 16th
at 10:00 a. m
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Thank you everyone for your

servi ce.
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