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COUNCI LMAN JOHNSON:  Good
norning. This is the Commttee on
Transportation and Public Uilities
for Monday, May 8, 2023.

| understand that state |aw
currently requires that the follow ng
announcenent be made at the begi nning
of every renote public hearing as
follows: Due to the current public
heal th energency, Gty Counci
Commttees are currently neeting
renotely. W are using M crosoft
Teans to nmake these renote hearings
possi bl e.

Instructions for how the
public may view and offer public
testinony at public hearings of
Council Committees are included in
the public hearing notices that are
published in the Daily News, I|nquirer
and Legal Intelligencer prior to the
hearing and can al so be found on
PHLCounci | . com

WIIl the derk please cal
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the roll to take attendance. Menbers
that are in attendance will please
I ndicate they are present when their
names are called. Also, please say a
few brief words when respondi ng so
that your image will be displayed on
screen when you speak.

THE CLERK: Counci | nenber
Mar k Squi l | a.

COUNCI LMAN SQUI LLA:  Morni ng,
M. Chair and col | eagues. Present.

THE CLERK: Counci | mnenber
Kendr a Brooks.

COUNCI LWOVAN BROCKS:  Good
norning, M. Chair and col | eagues.
' m present.

THE CLERK: Counci | nenber
Shar on Vaughn.

(No response.)

THE CLERK: And we al so have
I n attendance Council menber Kat heri ne
G I nore R chardson

COUNCI LWOVAN VAUGHN:  Good
nor ni ng, everyone.

COUNCI LMAN JOHNSON:  Good
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nor ni ng, everyone. A quorum of the
Commttee is present and this hearing
Is now called to order. This is the
public hearing of the Commttee on
Transportation and Public Uilities
regardi ng Resol ution No. 230061.

WIl the derk please read
the title of the resol ution.

THE CLERK: Resol ution
230061, resolution authorizing the
Commi ttee on Transportation and
Public UWilities to hold hearings to
exam ne the Phil adel phia Water
Depart nent request to increase water,
sewer and stormnater rates and
charges and its inpacts on the
citizens of Phil adel phi a.

COUNCI LMAN JOHNSON:  Before
we begin to hear testinony fromthe
W t nesses we have for today, everyone
who has been invited to the neeting
to testify should be aware that this
public hearing is being recorded.
Because the hearing is public,

partici pants and vi ewers have no
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reasonabl e expectation of privacy.

By continuing to be in the
meeting, you are considering to being
recorded. Additionally, prior to
recogni zi ng Menbers for the questions
or coments they have for w tnesses,

I will note for the record at this
time that we will use the chat
feature available in Mcrosoft Teans
to all ow Menbers to signify that they
wi sh to be recognized. In order to
conply with the Sunshine Act, the
chat feature nust only be used for

t hi s purpose.

WIIl the derk please cal
t he panel for Resolution No. 230061.

THE CLERK: For our first
panel , we have Conm ssi oner Randy
Hay man.

COUNCI LMAN JOHNSON:  Good
nor ni ng, Conmi ssi oner.

COW SSI ONER HAYMAN:  Good
nor ni ng, Counci | menber.

COUNCI LMAN JOHNSON:  How ar e

you t oday?
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COWM SSI ONER HAYMAN:  |'m
doing well. Thank you.

COUNCI LMAN  J OHNSON:

CQut st andi ng background you have there
as wel | .

COW SSI ONER HAYMAN: |
thought 1'd bring clean water.

COUNCI LMAN JOHNSON:  Yeah, |
like that. Just state your nanme and
title for the record and pl ease begin
your testinony.

COW SSI ONER HAYMAN:  Randy
Hayman, Conm ssioner of Phil adel phia
Water Departnent. Good norning,

Chai rman Johnson and nmenbers of the
Transportation and Public Uilities
Commttee. As noted, |I'm Randy
Hayman, Water Conm ssioner of

Phi | adel phi a Water Departnent.
Joining ne today are Law ence
Yangal ay, Deputy Water Conmmi ssi oner
of Finance and Benjam n Jewel |,
Deputy Water Conm ssioner of
Operations as well as other nenbers

of our Phil adel phia Water
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Departnent's | eadership team

The Water Departnent provides
wat er, sanitary, sewer and stormiater
services to residential, comrercial
and institutional customers wthin
the Gty. These services are
essential in the foundation of public
health in Phil adel phia. Earlier this
year the Departnent requested an
adjustnent in rates and charges so
that we will have sufficient
resources to continue current and
pl anned prograns and to pay
significantly increasing operating
costs in Fiscal Years 2024 and 2025.

Addi ti onal revenues are
needed to ensure that clean water is
delivered as safely and reliably as
possi bl e and that wastewat er
treat ment and stormater managenent
services neet our comrunity's needs.
I n Novenber 2012, Phil adel phi a
residents voted to anend the Hone
Rul e Charter to allow Gty Council to

establ i sh an i ndependent body, the
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Phi | adel phia Water, Sewer and
St or nwat er Rate Board.

The Board was fornmed to
repl ace the Water Departnent as the
entity responsible for setting water,
wast ewat er and stormmater rates. |If
the Rate Board approves the Water
Departnent's full request, typical
residential custoners using 450 cubic
feet or 3,366 gallons of water per
nmonth will see a bill increase by
about 11.8 percent in Fiscal Year
2024 and 8.3 percent in Fiscal Year
2025, approxinmately $8.16 per nonth
begi nni ng on Septenber 1, 2023, and
an additional $6.45 begi nning
Sept enber 1, 2024.

The Wat er Depart nment
recogni ze that any increase in rates
can be a hardship, especially right
now. However, this increase is
necessary to maintain essential
services and address the Departnent's
current and planned projects. PW is

not a corporation designed to nake a
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profit. Wen we request higher

rates, we only request what we
project will be needed in the com ng
years, and we show our custoners why
we are requesting the anmounts through
the public rate setting process
managed by the Rate Board.

As explained in the
Departnent's testinony to the Rate
Board which is avail able online on
the Rate Board's website, a rate
I ncrease i S necessary now to sustain
our operations. The Departnent needs
addi ti onal revenues to pay
significant increases in operating
expenses, costs for |abor, chem cals,
materials and supplies arising al ong
with increased costs for regulatory
conpl i ance conbi ned with capital
progr am needs.

For instance, the cost per
ton for chemcals used in water
treatnment has risen Fiscal Year 2023
as nmuch as 142 percent above Fiscal

Year 2022 levels. Chemcal costs are
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beyond our control and al one add tens
of billions of dollars to our annual
operating budget. Likew se, the cost
of electricity and natural gas used
to power our treatnent plants and
punp water to residents has increased
wth costs projected to increase hy
nearly 11 percent for electricity and
19 percent for gas in the next fiscal
year.

PWD al so continues to invest
I n nmuch needed upgrades in critical
wat er and wastewater infrastructure,
I ncl udi ng repl aci ng agi ng wat er nmains
to reduce the occurrence of water
mai n breaks and i ncrease the
reliability of water service.
Extending the life and reliability of
t he wastewat er systemthrough repairs
and i nprovenents to treatnent
facilities and inproving drinking
wat er treatnent and inproving our
wat er conveyance system by
rehabilitating critical water

I nfrastructure such as punpi ng
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stations.

Al'l projects planned for
Fi scal Years 2024 and 2025 are
critical investnents to ensure the
utility can support its operations
and continue to provide safe and
reliable service to current and
future custoners with a well -
mai nt ai ned wat er and wast ewat er
system you can count on.

One of the ways Phil adel phi a
Water is working to save custoners
noney and reduce costs is by applying
for lowinterest |oans fromstate and
federal sources to | essen the burden
of capital programcosts. W are
al so pursuing grant opportunities
wher e feasi bl e.

As was announced during
Presi dent Biden's February visit to
our Bel nont Pl ant, the departnent
al so signed a $341 billion
| ow-i nterest | oan Master Agreenent
with the Water Infrastructure,

Fi nance and | nnovation Act, WFIA
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The first loan closed for $19
mllion. Over the next three years
addi tional funds from Bi parti san
Infrastructure law will continue to
flow to PENNVEST for the distribution
to utilities and nunicipalities, a
total of $1.2 billion, including over
$500 million already appropriated to
PENNVEST in the |ast two years is
expected for water infrastructure.

To date, Phil adel phia \Water
has been approved for | owinterest
| oans of $386 million from PENNVEST.
W will continue to seek
Phi | adel phia's share of this funding
and we have no shortage of worthy
projects ready to inplenent.

However, the departnent has
been i nformed by PENNVEST that under
their current nethodol ogies for
determ nati on of whether the
applicant qualifies for grants,

Phi | adel phi a does not qualify for any
grant funding to access Bipartisan

Infrastructure law dollars. Wile
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| ow-i nterest | oans are inval uabl e,
provi ding funds for projects will be
cruci al .
The |l ack of grant funding for
Phi | adel phia, which serves sone of
t he poorest comrunities in the
nation, was a central focus of the
departnent's testinony this March
before the United States Senate.
Additionally, the Cty is working
with Governor Shapiro's Ofice to
address these barriers. The
departnent remains firmy commtted
to water affordability. To date,
t hrough approxi mately 46, 000
custoners benefiting from our incone-
based water billing assistance
prograns, including the Tiered
Assi stance Program better known as
TAP and our Senior Citizen D scount.
Last year the departnent and
the Water Revenue worked to help
Phi | adel phi ans receive nearly $14
mllion to pay off water bill debt

t hrough the Low I ncome Househol d

LEXI TAS
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1 Wat er Assi stance Program created by
2 the state using tenporary COVID
3 f undi ng.
4 Wth -- with -- I'msorry.
5 We are currently backing efforts to
6 create a permanent federal safety net
7 program nodel ed after this program
8 In 2022, we introduced new policies
9 that greatly reduced the nunber of
10 custoners eligible for paynent-
11 rel ated water shutoff, and we'l]|
12 continue to work with the
13 Adm nistration to fine-tune those
14 policies and i ncrease outreach to
15 custoners facing shut-off or who have
16 gr ow ng debt.
17 Househol ds that are facing
18 har dshi p can access these prograns on
19 our website at
20 www. vi | | a. gov/waterbill hel p or by
21 calling 215-685-6300. Again, that's
22 215- 685- 6300, Monday through Friday
23 between 8:00 a.m and 5:00 p. m
24 Thank you very nuch, Council menber
25 Johnson. And at this tinme, | am
LEXI TAS
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ready and ny staff are prepared to
answer any additional questions you
may have. Thank you.

COUNCI LMAN JOHNSON:  Thank
you very much, Comm ssioner, for your
t esti nony.

And before | open it up for
questions from nenbers of the
Comm ttee, just a couple of
guestions. And so, obviously in this
hearing we're exam ning the water
rate increase on residents here in
the Gty of Phil adel phia. And one of
the mai n questions that has risen
t hroughout this process is the funds
that we're receiving for the Anerican
Rescue Plan Act will not be allocated
toward the capital projects, that
w |l not be used toward reducing the
rate, but specifically we're going to
be raising the rates and using the
funds for a variety of different
projects. So can you just el aborate
why we have to nove forward with the

rate increase with the significant

LEXI TAS
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funds that are com ng down?

Two, | want to al so get an
| dea of your conversations with the
Di rector of Finance regarding funding
for capital projects and using the
ARPA noney as well to support this
rate increase on our residents?

COW SSI ONER HAYMAN:  Yes.
Per the direction of Cty Counci
several weeks ago, we did reach out
to the Departnent of Finance and
spoke with Rob Dubow and his team
It's their decision that we are not
going to receive any of the American
Rescue Pl an Act noney.

| don't |ike speaking for the
Director. He sent us a letter. |
believe it's in the evidence and |"'|
point toit for nore clarity. But |
will add that basically the feeling
was that if they were to give us that
nmoney, it could very well violate our
bond i ndentures and | ower the rating
of both the Gty and Phil adel phi a
Water. The logic | believe behind it

LEXI TAS
215-504- 4622
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Is that Phil adel phia Water is a
separate entity and should be able to
develop a rate systemthat allows it
to remai n sustai ned.

And the feeling is if we
received that noney fromthe Cty and
Intertwine the two pots of noney,
that it would lead to a | owering of
our rates. And so, that's ny
understanding. But for further
clarification, | ask that you speak
with the Finance Departnent.

COUNCI LMAN JOHNSON:  Also, in
ternms of the rate, can you just
clarify how nuch the rate increase
wll be, the hike will be per
househol d over the next several
years?

COW SSI ONER HAYMAN:  Ckay.
Yes. \What we'll see for 2024 -- the
current rate, the current anount that
i ndividual s pay is $69.31. Wat wll
happen in 2024 is the 11.8 percent
i ncrease that wll take themto

$77.47. And then 2025, there woul d

LEXI TAS
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be an 8.3 percent increase. That
woul d raise us to $83.92.

COUNCI LMAN JOHNSON:  And do
you have nunbers on the nunber of
accounts and also in dollars and
cents that we have assi sted
I ndi vidual s who fall back in paying
their bills or what | would say woul d
be delinquent and we provided support
for thenf

COWM SSI ONER HAYMAN:  Ckay.

I know that we have 46, 000

I ndi vi dual s who benefit fromthe TAP
program and our Senior Citizen

Di scount program And | do want to
say that Phil adel phia is known across
the country -- you know, |'ve worked
for two other water utilities. And
everybody | ooks to Phil adel phia as a
| eader on having a safety net for

t hose who are unable to pay their

wat er bills.

As | said, we have 46, 000
that are in TAP and in the Senior

Citizen program and are being

LEXI TAS
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1 protected. I'Ill allow the Revenue
2 Depart ment, Susan Crosby, to add on
3 If they wish to.
4 COUNCI LMAN JOHNSON:  Susan.
3) M5. CROSBY: Good norni ng.
6 Susan Crosby, Deputy Revenue
7 Comm ssioner for Water. W are very
8 proud of the assistance that we're
9 able to offer our |owincone
10 nei ghbors here in Phil adel phia. As
11 t he Water Conm ssioner nentioned, we
12 have one of the nation's nobst
13 expansi ve assi stance prograns for our
14 | ow-i ncone custoners. They can
15 receive up to a custom zed bill as
16 | ow as $12 per nonth.
17 W have recently increased
18 the subscription rate to that program
19 over the last five nonths by 5,000
20 custoners, and we are continui ng
21 efforts to increase those nunbers
22 t hrough auto enroll nent, using the
23 live WAP grantees. And we expect to
24 have anot her 5,000 custoners added
25 t hrough that.

LEXI TAS
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1 So when you conbine that with
2 our current Senior Citizen D scount
3 custoners, we are nearing the 45, 000,
4 50, 000 custoners, subject to check.
5 Il will let you -- I'Il give you an
6 of ficial nunber wth today's nunbers.
7 So we're excited about that. W also
8 are doing a lot of reach out during
9 our ranp-up to the shutoff season to
10 | et custoners know of all of the
11 protections that are available to
12 themto keep their water flowing. In
13 addition, the remaining federal grant
14 dollars that are out there to erase
15 their utility bills.
16 COW SSI ONER HAYMAN:
17 Counci | menber Johnson, if | may
18 add - -
19 COUNCI LMAN JOHNSON:  Yes.
20 COWM SSI ONER HAYMAN: -- you
21 asked about the increase of the rate.
22 | just want to nmake sure that it's
23 cl ear that operating costs are
24 projected to i ncrease by $73.3
25 mllion, 73.3 mllion from Fi scal

LEXI TAS
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Year '23 to '24. Total projected
operating costs in Year 2023, 797.9
mllion. In '24, it'll reach 871.2
mllion. And then later in 2025,
95. 3.

Now, there are a nunber of
Itens that are arising that we at
Phi | adel phia Water do not have
control over. And we know inflation
IS ravagi ng the country. And so, we
have | abor costs at about 14.3
mllion. | nentioned chem cal costs
earlier is at 15.7 mllion. And
material s, equi pnment and supplies are
at 3.5 mllion.

We | ook at our capital
| nprovenent plan. It's now estimated
for Fiscal Year '23 to Fiscal Year
28 at $4.5 billion. That is 14.3
hi gher than the previously estinated
$3.98 billion. And so, we're in a
position because of COVID al so --
keep in mnd during COVID we did not
do shut-offs. W continued to supply

water. And if individuals were not

LEXI TAS
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able to pay, it was okay because we
felt it was the right thing for

heal th and safety to allow people to
have wat er and nmake water present.

But understand, we cannot
continue to mtigate increases using
our financial reserves. That's what
kept us afloat. Reserves have hel ped
manage revenue adjustnents in the
past. Reserves are not at a m ni num
| evel . There's no guarantee they
w || be adequate to address future
chal l enges without rate relief.

And credit rating agencies,
this is very inportant, because
credit rates determ ne future noney
that we're able to obtain, the cost
of it, credit rating agenci es have
been cl ear, pushing rate
stabilization fund reserves beyond
$120 million result in a downgrade,
rai sing future borrow ng costs. So |
just wanted to share that
I nformati on.

COUNCI LMAN JOHNSON:  Sure.

LEXI TAS
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Thank you. What's in the fund right
now? What's the Reserve Fund?
What' s the dol | ar anount ?

COW SSI ONER HAYMAN: | 1|
ask Lawrence Yangal ay. Can you
address that?

MR. YANGALAY: Good norni ng,
Counci | man.

COUNCI LMAN JOHNSON:  Good
nor ni ng, Law ence.

MR. YANGALAY: The dol |l ar
anount in the Reserve Stabilization
Fund is 138 mllion.

COUNCI LMAN JOHNSON:  Say it
again. |l'msorry.

MR, YANGALAY: 138 mllion.

COUNCI LMAN JOHNSON: 138
mllion?

MR. YANGALAY: Yeah.

COUNCI LMAN JOHNSON: Al
right. Thank you. So --

MR. YANGALAY: And if |

COUNCI LMAN JOHNSON: o

ahead.

LEXI TAS
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1 MR. YANGALAY: -- add to that
2 is that during the 2018 repo nmandate,
3 the reserves is targeted at 135
4 mllion. So we are very close to the
5 target as set by the Rate Board j ust
6 to add.
7 COUNCI LMAN JOHNSON:  You're
8 at 135 --
9 MR. YANGALAY: Yeah.
10 COUNCI LMAN JOHNSON:  -- okay,
11 I n the Reserve Fund.
12 So, Conm ssioner, | just want
13 to get sone additional clarity on
14 sonething. So it sounds like | hear
15 you saying, so the next two to three
16 years you're going to see a
17 significant increase in operating
18 costs and capital costs, correct?
19 COW SSI ONER HAYMAN:  Yes,
20 Sir
21 COUNCI LMAN JOHNSON:  Ckay.
22 And so, fromny understanding we're
23 not eligible, meaning Philadel phia
24 Wat er Departnent isn't eligible for
25 Bi partisan Infrastructure funds; is

LEXI TAS
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that correct?

COW SSI ONER HAYMAN:  No,
we're eligible for |oans,
| ow-interest |oans. But we're not
receiving the grants. But we're
going to be neeting with Harrisburg
and PENNVEST to try to address that.
But at this tinme, we're not eligible.

COUNCI LMAN JOHNSON:  Did t hey
say why we're not avail able for
Infrastructure funds or is this
supposed to be a significant
I nvestment in infrastructure across
the country or are they just focusing
on bridges and roads and not
actual --

COW SSI ONER HAYMAN: Vel |,
it's the nethodol ogy that they use --
one second. And basically it cones
down to this, it's how -- they feel
that we are not -- our rates aren't
hi gh enough and not enough of a
burden on the individuals that
warrant us to be able to receive the

grants.
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Now, a couple of el enents.
They would like to see us have a
separate wastewater billing system
which is outside what our systemis
able to do at this tine. It would
cost mllions of dollars to change.
Then they al so have the rate
conpari son to their PENNVEST
affordability target. That's what |
was nentioning earlier. They think
that our rates aren't high enough,
not hi gh enough.

And then | oan and forgiveness
I npact criteria for grant funds. The
| npact of an individual residential
bill nust be at |east $15 annually.
For Phil adel phia this anounts to a
single project in excess of $300
mllion. And then they have an issue
regardi ng grant funding availability.

PENNVEST has |limted grant
capacity, historically around $15
mllion of order. @ ven the cost of
single profit that would provide $15

a year, as | nmentioned just a mnute
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1 ago, user rate inpact, and to invest

2 limted grant capacity, grant funds

3 I n the anount needed are sinply not

4 avai | abl e.

3) So basically they're saying

6 our rates aren't high enough. They

7 have a limted anount of noney that

8 they're going to provide. They woul d

9 like for us to restructure our

10 billing system which would cost us

11 mllions of dollars to do. And so,

12 there's a nunber of factors. But the

13 MDO has reached out to Harrisburg and

14 we' re going to be having

15 conversations w th PENNVEST.

16 And | testified before the

17 Senate to try to put a light on this

18 I ssue just two nonths ago. And we

19 may be able to see sone change. |

20 don't know. | cannot guarantee, but

21 we'll certainly wel come any grant

22 dollars that we're able to receive.

23 COUNCI LMAN JOHNSON:  Ckay.

24 And before |I turn it over to ny

25 col | eague, what was the -- |'msure
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there wasn't an outcone, but what's
the prelimnary feedback of the Rate
Board heari ng?

COW SSI ONER HAYMAN:  For the
Rate Board, it's still going on.

COUNCI LMAN JOHNSON:  It's
still going on. kay. | just wanted
to get clarity on that.

At this tine, I'"'mgoing to
open it up for nmenbers of the
Commttee. Any questions or conments
from nmenbers of the Commttee?

(No response.)

COUNCI LMAN JOHNSON:  Ckay.
Heari ng none, Conm ssioner, if you
don't mnd sticking around --

COW SSI ONER HAYMAN: MWy
pl easure. Thank you.

COUNCI LMAN JOHNSON:  -- as we
call on the next panel.

WIl the derk please cal
t he next panel.

COUNCI LWOVAN G LMORE
RI CHARDSON: M. Chair.

COUNCI LMAN JOHNSON: Ch,
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1 okay. | kind of figured you were --
2 COUNCI LWOVAN 3 LMORE
3 RI CHARDSON: Yes. For sone reason |
4 cannot get this chat to work this
3) norning. | apol ogi ze.
6 COUNCI LMAN JOHNSON:  Ckay.
7 No problem | thought sonething was
8 goi ng on.
9 Counci | woman Kat heri ne
10 G I nore R chardson.
11 COUNCI LWOVAN G LMORE
12 RI CHARDSON: Thank you, M. Chair.
13 Listen, | could not get that chat to
14 work and |I'm not even going to try.
15 But good nor ni ng,
16 Comm ssioner. And good norning to
17 everyone representing fromthe Water
18 Departnment. And | see M ke Carrol
19 fromlInfrastructure. | wanted to
20 respectfully request that the
21 Adm ni strati on, whoever can arrange
22 this and/or organize this for the
23 hearing this norning, is if we can
24 have soneone from Fi nance to pl ease
25 get on the hearing, if that woul d be
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possi bl e.

Because | asked questions
during our Budget hearing with you
all relative to how you all interface
i nterdepartnentally to determ ne how
and when you all could use your
I nflation reserve spending and for
what, and | know that we weren't able
to have -- | know you did respond to
t he questi ons.

But | wanted to have soneone
from Finance also on this call to
hel p us sort of wal k through that as
we go down this process, because |I do
think we need to better understand
that noving forward so that we know
when it's appropriate to then cone
back to our custoners and to our
citizens to then say, we have to do a
20 percent increase for whatever the
reasons nay be. W have to know t hat
we' ve exhausted all internal
possibilities before we nove in that
di rection.

So | just want to be on the
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record again, and |'ve said this
multiple tines as being against this
proposed water rate increase for our
consuners, | think that they are
over burdened during this tine,
particularly because of the rising
rates previously but also because of
everything else that's going on in
our econony overall and al so
specifically in the Gty around our
property taxes.

And so, if we can get soneone
from Finance on this call that can
maybe wal k t hrough exactly what
transpired interdepartnentally
bet ween t he Water Departnent and
Fi nance relative to the recession and
I nfl ati on and openi ng reserve, that
will be hel pful.

MR CARROLL: So,
Counci | menber, | sent a note. We'l]|
see if we can get sonebody to respond
to ny note. | just want to kind of
make sure |'mclear on the specifics,

you know, the question about how we
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I nteracted.

You nay be aware that the
departnment did formally send a letter
in 2021 to the Finance D rector
requesti ng ARPA funds, and the
Fi nance Departnment sent a |letter back
formally denying that request. So
that's the heart of the interaction
t hat took place.

And |'mimagi ni ng what you're
actually naybe nore interested inis
t he reasoni ng why Finance decided to
turn down that request. | think
that's what the Comm ssioner tried to
speak to before. But we wll have
sonebody to join. And if there's
sone clarification we can give, naybe
we can talk through sonme of that in a
little nore detail.

" m sorry, Council man
Johnson.

COUNCI LMAN JOHNSON:  No,
that's okay. | want to just ask
Comm ssi oner Hayman, is this

referring to the letter that you
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mentioned that was submtted as a
part of testinony in response back
fromthe Finance Conmmttee?

COW SSI ONER HAYMAN:  Yes.
W sent a letter just three nonths
ago and they responded. So within
the last three nonths, they
responded. But this issue was
brought up before. There are earlier
letters. But the one |I'mreferencing
Is they sent in the last three to two
nont hs that they coul d not
intermngle the two, that it would
| ower the bond rating for both
Phi | adel phia Water and for the Gty
If they did so, because Phil adel phi a
Water has to be a standalone in the
eyes of the rating agencies.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Right -- and thank you,
Counci | menber Johnson.

Right. And that |
understand, which is why we're
of fering the BSR update |egislation

so that we can ensure that we keep
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separately our bond rating higher,
whi ch you know has just gone from A2
to Al.

But | just feel like | need
to further understand this and we
need to sort of get this on the
record, so that if and when this
comes up again in the future, we know
what needs to take place
I nterdepartnentally in advance of
requesting any proposed rate
I ncr eases.

So if you could just -- |
think it wll be helpful too if you
can describe for us the relationship
you just nentioned, the relationship
bet ween the Water Fund and the
General Fund, because there has been
a ton of discussion during all of our
budget proceedi ngs and | think when
all of these letters started going
back and forth. [If you can just
describe to us for the record what
that relationship is between the

Wat er Fund and the General Fund.
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1 MR. CARROLL: If | can just
2 jump in, | just want to say that the
3 Fi nance Director, he's not avail able.
4 He doesn't have anyone avail abl e
5 today. But we will try and put in
6 witing | think as best as possible a
7 little bit nore of the reasoning, and
8 maybe that can speak a little bit to
9 the difference in structure between
10 the two entities that could hel pful.
11 But, Comm ssioner, | can hand
12 It back to you or | can try to take
13 on the question that | think you're
14 aski ng, Council nmenber G | nore
15 Ri chardson. And essentially --
16 COUNCI LWOVAN G LMORE
17 RICHARDSON: |'msorry, Mke. One
18 second before you begin. To your
19 point, and | understand that Finance
20 I s saying they don't have anyone
21 avai | abl e.
22 But, M. Chair, what | would
23 respectfully request because this is
24 such an inportant issue to our
25 constituents and will inpact the
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lives of al nost every single
Phi | adel phian, | respectfully request
that we have an additional hearing
where Fi nance can cone on wth the
Wat er Departnent so that we can
receive questions wth everyone in
the sane hearing at the sane tine so
it's not a lot of back and forth and
not a lot of letters. W all should
be able to be on at the sane tine
because a | ot of these questions do
interface wth their departnent as
well. So I'll request that we have
an addi ti onal hearing.

And I'msorry, Mke, you
can -- thank you, M. Chair. Go

ahead.

COUNCI LMAN JOHNSON:  You're
wel cone.

MR. CARROLL: So maybe that's
best and I'I|l just reserve any

comrents in lieu of that hearing
taking place. It would probably be
best to get it directly fromthe

Fi nance t eam
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be great.
And then ny next question is really
to that point. W recognize that it
does obvi ously nake sense that the
Water Fund is separate fromthe
General Fund because we have to nmake
sure that all of our ratepayer
doll ars are not being used for
initiatives and projects better
suited for the General Fund.

Is there truly no way for the
CGeneral Fund to be used to help
of fset sone of the rising costs for
the Water Departnent?

COUNCI LMAN JOHNSON: That was
my question too. Good question.

COUNCI LWOVAN G LMORE
R CHARDSON:  Ri ght .

MR. CARROLL: So if Council
pass an ordi nance requiring for
CGeneral Fund funds to be spent on
Wat er Departnent projects, that woul d
be legitimate. | think the issue is

as opposed to sonething that's based
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on a project where that m ght
typically take place, what we're
contenpl ating here is that the
routi ne operation of the Water
Depart nment be funded by the City.

And that's what's so al arm ng
to financial markets. That's the
thing that really gets them
unconf ortabl e because what it appears
to themas is, in fact, the Water
Departnment is not solvent and the
City is stepping in to nake the Water
Depart nent appear solvent on a
tenporary basis.

So that's why | think from
t hat Fi nance, that bondhol der's
perspective, it starts to |ook |ike,
"Il be alittle bit careful, we're
nmessing around with the nunbers a
little bit to make it seemlike the
Wat er Departnent can stand on its own
two feet when in fact the nore
reasonabl e conmmonsense way of | ooking
at it is they couldn't do it wthout

the Gty stepping in.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Right. But, Mke, to
your point though we have defrayed
sone of the pension costs, right. So
why can't we defray sonething |ike
energy cost? It's not |like that does
not happen. GCkay. W' ve defrayed
sone of the pension cost. Wy --

MR. CARROLL: The --

COUNCI LWOVAN G LMORE
RI CHARDSON: Meaning, there's a way
to hel p defray cost.

MR. CARROLL: Well, energy
mar kets are very peculiar. And in
general what we try to do in the
energy markets is to establish |ong-
termcontracts for energy. Those are
regulated in an entirely different
way than pensions are. W cone in
not just under PEC rules, but also
ki nd of the energy purchasing market
which is -- | can't even renenber the
nane of it. There's a six state
regi onal agency which sort of sets

the rate and we need to conply with
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all of the rules that they set up.

So fol ks who are supplying
energy do expect to be paid. |'mnot
awar e of any nechani sns that woul d be
parallel to what we're able to do
wi th pensions with your |onger term
decade's |l ong financial commtnents
wher eas energy often operates m nute-
by-m nute, hour-by-hour in our
efforts to enter into the long-term
energy contracts, typically are |like
maybe one year ahead, two years ahead
where we' re hedgi ng a market that
really literally fluctuates m nute-
by-m nute, second-by-second dependi ng
on what's going on around the country
wi th supply and denmand.

So there nmay be sonet hi ng
there. W can certainly explore what
that will look |like. But as the
Comm ssi oner is saying, the bul k of
our issues now are a variety of
I nflationary expenses that cover
things |ike chem cals, that cover

energy |ike we're tal ki ng about, that
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cover wages, that cover things |ike
that, that we just have to kind of
ask the Water Departnent as the Water
Departnent as an i ndependent agency
to identify the best way to manage.

And like | think we're
saying, there nay be opportunities
fromthe General Fund to supply funds
to help out wwth that on a case- by-
case basis. But if that's the
routi ne way of funding the Water
Departnent, then that's a whole
different type of concern.

COUNCI LWOVAN G LMORE
RICHARDSON: So | think we're al
saying around the sane thing relative
to this being a larger, nore | ong-
termproblemand issue. But if we're
doing this every few years and it's
still unaffordable, that's a problem
And it's sonething that needs to be
eval uated. Meaning, we have to
eval uate everything to ensure that we
don't continue to cone back every few

years with the sanme problem and then
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saying it's again unaffordable.

We can't keep doing the sane
thing and think we're going to get
different results relative to our
ability to keep things affordable for
our ratepayers, recognizing that we
have the | evel of poverty that we
have in our City.

What do you think sonme of
t hose opportunities could be, Mke?
What type of opportunities do we have
to sort of right the ship here?

MR CARROLL: Well, 1'll ask
t he Comm ssioner to step in. \What
['"I'l say though, | think we're on the
right track with the efforts to get
grants and focus on capital
I nvestments that will |ower our
operating costs. | nean, that is
going to be a | ong-term undertaking
and we have to first nove the needle
on sone of the | aw nmaking, which is
probably nostly focused right now at
the state level with the constraints

that are put on PENNVEST f undi ng.
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But al so, we're hearing peopl e around
the country are facing the sane
| Ssue.

Al'l the conversations |'ve
had with our teamin D.C., with our
delegation in D.C. wth the Biden
Adm ni stration, nunicipal water
utilities are getting kind of edged
out in a way where they're not
getting the access to the capital
they need to take on the projects
whi ch over tinme, | need to be
clear, that over tinme wll start to
bri ng down sone of the operating
cost.

And we may be 10 years away
froma world where we're not doing as
many mai n breaks. W' re not having
to patch things up. W're not having
systens at the plants and so forth be
a concern for us to nake sure that we
can keep up and running. That won't
address everything, but it wll
address a | ot of operating costs,

which lead to the rates. And we need
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1 to get there though.

2 And so, that political work I

3 t hi nk everybody needs to be a part

4 of. It's just to nmake sure we're

5 rai sing our voices maybe first in

6 Harri sburg, but certainly in D.C. to

7 get these rul es changed because

8 they're frankly -- people are telling

9 me they're illogical and people are

10 starting to see they're ill ogical.

11 But everyone tal ks about

12 politics in Harrisburg. Not

13 everyone's concerned about what's

14 going on in the Gty the way that

15 they need to be. And so, we just

16 need to nake sure we're operating in

17 uni son on a lot of that. And --

18 COUNCI LWOVAN G LMORE

19 RI CHARDSON: To your point --

20 MR. CARROLL: |'m sorry.

21 COUNCI LWOVAN G LMORE

22 RI CHARDSON: | 'msorry. To your

23 poi nt though, what | think will be

24 hel pful is that this could be in

25 witing. |If we can get sonething
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fromthe Water Departnent, from
infrastructure to state, these are
the three to five things that we
really want to focus on at the state
level. And if these things nove and
If we're able to nove the needl e on
these issues, it can help us with
what ever it may be.

And 1'Il start with just
PENNVEST. You nentioned PENNVEST and
the stringent guidelines around the
| oan requirenents. GCkay. Well,
that's one area that we can all work
on together to say, here, |isten,
here's three to five things
Phi | adel phi a Del egation in
Harri sburg, Speaker M inton,
Appropriations Chair Harris and
Del egati on Leader Cephas, here's
three to five things that we think
wll help us help our ratepayers with
t he Phil adel phia Water Departnent to
hel p us either decrease or defray
sone of these capital costs so that

we can continue to keep costs | ow.
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Can we get that fromyou al

or even if you all are working with

t hat --
MR. CARROLL: Yes.
COUNCI LWOVAN G LMORE
RI CHARDSON: -- with your Harrisburg

| obbyi sts can we be a part of that?

MR, CARROLL: Yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: And particul arly,
Counci | menber Johnson who's the
| eader on this issue and then all the
rest of us, and I'mnot on this
Committee but | deeply care about
this issue, so that we can be a part
of that | obbying process as well and
use the power of the bully pulpit
that we have to shine the |ight on
this issue and to keep tal king about
this issue because we can very well
do resolutions in support of -- for
exanple, if a House bill or
resolution is introduced that can
hel p us shift or change the

regul ati ons or gui del i nes around
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PENNVEST, for exanple. But we have
to know that information fromyou
al | .

We need to know what your
sort of three to five things are that
in the imedi ate short-termw || help
us in the long-term And |'ve even
talked to the Conmittee nenbers
nati onwi de on the Local Governnent
Advi sory Commttee for the EPA about
this issue, about the |oans, okay,
because it was sonething el se that
cane up and it was only a | oan.

And I'mlike, well, we prefer
to have the grant, right, so that we
don't have to pay anything back or
pay bond service each and every year.
But also, it's an opportunity for all
of us to work together so that we're
not operating in silos, and so that
we know what the real priorities are
so that when we cone to this process
we know where we are.

And | just respectfully

request if we can do that as well,
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1 that will be hel pful because that's
2 anot her part of the issue, that even
3 |'ve seen fromny coll eagues across
4 the country. They're all saying that
3) the state folks are primarily
6 responsi ble for working on the | aws
7 and i ssues that inpact their systens
8 as well. And then everybody's
9 working in silos.
10 | think this is an
11 opportunity for us to work together.
12 We know that our bond rating has
13 changed. And so, that helped us to
14 defray sone of our capital cost,
15 right, we've just gone fromA2 to Al
16 as a Cty, not Water Fund. But we
17 can work together on getting this
18 done. So | just ask if we can do
19 that as well, that will be hel pful.
20 MR. CARROLL: Okay. W will
21 work on that. Thank you very nuch,
22 Counci | menber. That will be very
23 hel pful .
24 COW SSI ONER HAYMAN: I f |
25 may nmention, we wll put that
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toget her for you, Council person. The
other thing I would nention again we
received $14 nmillion to pay off --
Phi | adel phians did, to pay off water
bill debt.

And the Senate was tal king
two nonths ago about trying to nake a
nati onal program so that's sonething
el se that we will push for, and then
we can al so coordinate with City
Council if they wish in any way or
With Harrisburg in any way to try
push that forward because that too
woul d be a great relief to the
I ndi vidual s who can't afford it.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. To your point, |
woul d wel cone taking any of these
I ssues to the Local CGovernnent
Advi sory Commttee as well so that we
can get additional assistance from
the federal governnent to hel p us
wi th defraying any of our costs so
that we don't have to nove in the

direction of an increase. Ckay.
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Thank you.

Thank you, M. Chair.

COUNCI LMAN JOHNSON:  You're
wel conme. | just thought you were a
menber, so we have to make you an
honorary nenber of this Conmttee.

| just wanted additional
clarity, M ke and Conm ssi oner Hayman
as well as Deputy Conm ssioner
Jewel |, just around the interaction
you' ve had with the Shapiro
Adm ni strati on and PENNVEST,
particularly around support for
addr essi ng our issues around capital
| nprovenents, what infrastructure and
the funding barriers that we
encounter. So can you just el aborate
on that just a little bit for ne
pl ease?

MR. CARROLL: Yeah, | can
speak to that. And it's been a
little bit of a roller coaster, |'l
tell you that. But | won't blane
anybody for that. And | think the

fact is the Shapiro Adm ni stration
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cane in after the inauguration, Brian
Regli, who works as kind of the

I nfrastructure czar under the
Governor, met with us and he's with
us regularly. And in fact, actually
he is now kind of |eading the
PENNVEST Boar d.

So he's expressed to us a | ot
of passion about these issues and a
desire to work with the Water
Departnent and us to finding a
resolution. And as they were getting
their feet on the ground, we were
hearing really great stuff. They
wer e encouragi ng that they were going
to change the rules, kind of as the
Board they were going to change the
rul es.

Unfortunately, a couple of
weeks back we had a neeting and |
guess they had been talking to their
attorneys, and it turns out that the
Board on its own does not have the
authority to nodify those rules.

They can propose sone rul e-maki ng,
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1 but they need to work through the

2 | egi slature in order to get the key

3 | Ssues addr essed.

4 So that's why although

5 heard before it was the |egislature,

6 we kind of hit pause on sone of the

7 things | think that Council nenber

8 G lnore R chardson is asking for in

9 order for us to coal esce our

10 del egati on and proceed to work with

11 the | egislature.

12 So we're going to need to |

13 think as she's pointed out directly

14 go back to that work, start to really

15 hone in on the handful of things we

16 want to see change and then bring

17 that back to Harrisburg working with

18 the Shapiro Adm nistration to get

19 t hat done.

20 And | amvery gl ad that

21 M. Regli is going to visit us here.

22 He's going to spend hopefully a good

23 part of the day talking to fol ks at

24 the Water Departnent to understand

25 the issues in nore detail. And he
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1 will be an ally of ours as we work
2 with the legislature to make sone
3 changes so that we can have success.
4 So | feel encouraged but at
5 the sane tinme a little bit frustrated
6 that we weren't able to nove this
7 forward a little bit better w thout
8 havi ng to go back and get a bill.
9 But we'll do what we need to do and
10 we wll certainly work with you on
11 City Council so that you guys can be
12 a part of this effort.
13 COUNCI LMAN JOHNSON: Ckay.
14 And | do know on the state |evel a
15 young | ady who has been advocati ng
16 around this issue. |It's State
17 Representative Dari sha Parker.
18 MR. CARROLL: Mm hmm
19 COUNCI LMAN JOHNSON:  And so,
20 "' m not sure what comm ttee she sits
21 on, but | know she's been an advocate
22 particularly around this issue with
23 the rate hike and trying to see how
24 t hey can be supportive on the state
25 | evel , so maybe we can get everybody
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1 In the sane room on the (inaudible)
2 to see how we can get sone additiona
3 support on the state |evel.
4 For the record, | want to
5 note that Councilman Curtis Jones is
6 present as well as Council man Ant hony
7 Phillips. Any other questions or
8 comments from nenbers of the
9 Commttee for this panel ?
10 COUNCI LMAN JONES:  Yes,
11 M. Chairman.
12 COUNCI LMAN  J OHNSON:
13 M. Mjority Leader Councilman Curtis
14 Jones.
15 COUNCI LMAN JONES: Thank you,
16 M. Chairman.
17 And t hank you guys for the
18 hard work you do every day to keep
19 our major systenms infrastructure
20 novi ng. There was a study done maybe
21 al nost a decade ago that showed t hat
22 we | ose 23 percent of our clean water
23 t hrough breaks, 23 percent of our
24 cl ean water through breaks. |Is that
25 still close to being accurate?
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COWM SSI ONER HAYMAN: ' 1]
ask Ben Jewel |, Deputy Conmm ssi oner
of Qperations to address that.

MR. JEVELL: Good norni ng.
Ben Jewel |, Deputy Commi ssioner of
Operations at the Water Departnent.
Thank you, Conm ssioner. Thank you,
Counci | menber Jones and Counci | nenber
Johnson. | don't have the data in
front of nme right now, but we do
perform an annual water audit that
| ooks at water |osses.

Those water | osses are from
vari ous sources through water main
breaks, on the public side through
service | eaks, on the private side
bet ween public mains and the neters,
and then there's obviously the fire
suppressi on system | osses that are
unnetered as well. W perform annual
water audits. W're actually in the
process of re-eval uating that
met hodol ogy in order to ensure that
we're evaluating the nost accurate

way possible, but we can certainly
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1 share that information.

2 It's been requested

3 (inaudible) as well. W can pull

4 that information forward and share it

5 with the Commttee.

6 COUNCI LMAN JONES:  So,

7 M. Chairman, there's 3,000 m|les of

8 wat er infrastructure under our feet

9 as we speak --

10 MR. JEWELL: Correct.

11 COUNCI LMAN JONES: -- with a

12 23 percent loss rate. Even if it

13 I nproved slightly or inproved for the

14 better, if we |ook to sone of the

15 I nfrastructure noney to attack that,

16 | say this froma place of, you know,

17 nost of those people that will repair

18 that infrastructure don't need

19 col | ege degrees, nost of those people

20 that can repair that infrastructure

21 can be recruited from public schools.

22 And if we were to start

23 repairs today from hi gh school grads,

24 by the tine we get done that 23

25 percent repair, they will be retiring
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fromthe Water Departnent and from
the Streets Departnent. So | just
woul d encourage us as we | ook at rate
hi kes to | ook at the savings that we
can get fromthe reduction of -- it's
a ni ght mare when we wake up and watch
the news, water main break at Point
Breeze and that infrastructure often
I's over 100 years old as | renenber.
And if we just started
repairing lengths of it today, | just
think it wll enploy a lot of at-risk
peopl e, at-risk young people, if we
just had a marshall plan for that
activity, M. Chairman. So if they
w || update you with that
I nfrastructure information, Menber
G lnore R chardson is constantly
| ooki ng to get young peopl e enpl oyed
and | think it just will help the
Cty of Philadelphia if we just took
advant age of what needs to be
repaired and put it out there to our
at-risk youth. | just knowit wll

hel p us out.
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Thank you, M. Chairman.

COUNCI LMAN JOHNSON:  Thank
you.

On the topic of shifting
costs, in nmy notes stormater
managenent reconmendations require
new and/ or redevel opnent sites
di stributing greater than 15, 000
square feet of earth to infiltrate,
retain or treat a certain anount of
stormnvater on site. Can you give us
an i dea nore about that requirenent?

And then also, if we were to
amend that requirenment to cover sites
that should be greater than 5, 000
square feet, what would be the
| mpact ?

COW SSI ONER HAYMAN:  Ckay.
"Il ask Deputy Conm ssioner Marc
Cammarata to address that.

MR. CAMVARATA: Good nor ni ng,
everyone. Marc Canmarata, Deputy
Comm ssi oner of Pl anni ng
Envi ronnment al Services here at

Phi | adel phia Water. Thank you for
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that, Council nenber. We've had our
stormnat er regul ations in place since
2006.

Knowi ng that, anyone who
develops in the Gty may have an
i mpact on our stormiater managenent
requirenents. So it was our way of
trying to allow for sustainable
devel opnment to happen throughout the
Cty. W have seen hundreds and
hundreds of projects neet the
requi rements of our stormater
regul ations to date, and it's been
i nstrunental in allow ng us to nanage
stormnvat er and (i naudi bl e), conbi nes
who overfl ows, conbi nes sewer section
in the Gty as well as providing
benefit in our separate sewer section
in the Gty. It is one of the things
that across this country peopl e | ook
at, at how the stormnater regul ations
are in place.

When we | ook at the earth
di sturbance threshold of 15, 000

square feet, it kind of net where
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1 nationally fol ks were going as part
2 of | ooki ng at devel opnent

3 regul ations. W | ooked at 5,000

4 square feet and felt that that

5 t hreshol d woul d be a significant

6 adm ni strative burden to try to

7 manage.

8 It's not a very big area so
9 we had to kind of use sone data to
10 say how often do we see devel opnent,
11 what devel opnment quantities. Know ng

12 that the Water Departnent has

13 Injected itself into the devel opnent

14 process, we do significant anount of

15 utility reviews, stormwater plan

16 revi ews pre- and post-construction-

17 rel ated i nspections, all for the sake

18 of trying to nake sure that we can

19 get the stormmater managenent

20 benefits.

21 The adm ni strative burden of

22 trying to regulate those sites was a

23 little nore than we coul d handl e and

24 the return wasn't where we really

25 needed it to be. W still regulate
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In sone way. W are del egated
responsibilities fromthe state to do
erosi on and sedi nent-rel at ed
activities. They are still

requi rements, but they're not at the
tune of all those requirenents that
you had said about infiltration and
detenti on and fl ood control and child
protection.

And we have sone technical
anal yses to kind of show what the
burden woul d be by | owering the
threshold to 5,000 square feet and we
can follow up with that as well. But
agai n, those regs have been in place
since 2006, have been absolutely
i nstrunmental for us to neet
regul atory requirenents over the | ast
17 years-plus. And honestly, a
successful and an instrunental tool
in allowng us to think about water
quality i nprovenents noving forward.

COUNCI LMAN JOHNSON: Al
right. Thank you very nmuch. This is

just my last summary before |I call on
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the next panel. So here's a couple
of things: Mving forward, the rate
hi ke for one issue is increase in
capital projects as well as
oper ati onal cost.

Two, we can't use what | cal
ARPA fundi ng, the federal funding,
because it woul d i npact our bond
rati ng by noving the funding from --
by accepting that funding to our
traditional Water Departnent funding
account w Il have an inpact on our
bond rating according to the Finance
Depart nent .

| just want to try to nake
sure that we're doing also -- also
maki ng sure that we're finding as
many ways as possible to save costs
again just to ease that burden of any
type of rate hike on our constituents
and try to keep it as mninum as
possi bl e.

And so, that's nmy summary
based upon your testinony regarding

t he reasonings and the justification
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for this type of rate hi ke, but also
recogni zi ng sonme of the key things
that are put in place |ike the TAP
programto hel p individuals who are
significantly burdened by paying
their water bills.

And al so, a followup to make
sure that we're in constant dial ogue
to see what we can do possible with
PENNVEST and the Shapiro
Adm ni stration, but nost inportantly
the legislators in Harrisburg to help
us rectify and get in front of this
I ssue for the future.

And so, don't go. W have a
coupl e of other individuals on other
panels and | may cone back with sone
addi ti onal questions as well based
upon their testinony as well. Thank
you, Conm ssi oner.

COW SSI ONER HAYMAN:  Thank
you, Sir.

COUNCI LMAN JOHNSON: | did
have one nore question | wanted to

slide in there, Comm ssioner. And
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this is in terns of what's the
process for the Water Departnent to
actually do an analysis of all of our
pi ping, right, throughout the Gty as
it relates to replacing our water
mai ns, right, and the | evel of
priority that's dedicated to doing
that, how frequent our key water
mai ns are i nspected and pi pes are
repl aced?
COWM SSI ONER HAYMAN:  Ckay.
Wth the pipe replacenent, | can tel
you that when we | ook at water nmain
repl acenent, these are itens that
we' ve increased the anopunt that we're
doing. In the next 26 years we'll do
18.6 mles per year. That's an
i ncrease. W're going to increase
that to 42 mles per year by 2024.
That cost us $2.6 mllion per mle.
So again, over the |last 26
years we were doing 18.6. W're
raising that to 42 mles per year,
and that cost $2.6 mllion per mle.

Sewer replacenent in the past 26
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years, we did 8 mles per year.

We're increasing that to 10 m | es per
year. And that will cost us 5.4

(mut ed) .

COUNCI LMAN JOHNSON:  You're
on nute, sir.

COW SSI ONER HAYMAN:  Ckay.
['"m sorry.

COUNCI LMAN JOHNSON:  It's al
right.

COW SSI ONER HAYMAN:  So what
| was saying was of the water nmain
repl acenents we have 26 -- so the
| ast 26 years, we had 18.6 mles per
year. W' ve increased that to 42
mles per year, and that cones to
$2.5 mllion per mle. And then with
the sewer replacenent, we're at 26
years. W had 8 m|es per year.
We'll increase that to 10 mles per
year, and that has cost us
$5.4 (nute).

COUNCI LMAN JOHNSON:  You're
mut e agai n.

COW SSI ONER HAYMAN: My
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conputer has a mnd of its own --

COUNCI LMAN JOHNSON:  Yeah, it

does.

COW SSI ONER HAYMAN:  -- and
that's the AI. I'mnot touching it.
But neverthel ess, | gave you what our

wat er mai n repl acenent, sewer
repl acenents are. And so, | would
| i ke Ben Jewel |, Deputy Comm ssion of
Operations, to tal k about how we | ook
and eval uate the individual mains in
the Gty and prioritize those
repl acenents. Thank you.

MR. JEWELL: Yes. Thank you,
Conmmi ssioner. And thank you,
Counci | menber Johnson, for the
questi on.

You know, in the QOperations
Unit we have a variety of prograns
for | eak detection. COCbviously, we're
constantly engaged in and reactive
to | eak detection. Leaks that are
apparent are reported to us through
the public and we're engaged in

trying to stop those | eaks as quickly
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1 as possi ble, prevent inpact on our

2 i nfrastructure, on private

3 infrastructure in the public right-

4 of -way as quickly as we possibly can.

5 W al so have sone

6 preventative | eak detection nethods

7 that we utilize. W do |eak surveys

8 on our large transm ssion nains

9 periodically. W do |eak surveys

10 just along bl ocks, Iike planned

11 nei ghbor hood | eak surveys. And we're

12 currently piloting a new technol ogy

13 utilizing satellite technol ogy for

14 | eak detection. |It's yielded sone

15 really nice initial benefits that we

16 think we can probably | everage on a

17 | arger scale, but we're still really

18 in the pilot phase.

19 But the goal of that is

20 really to be able to literally | ook

21 froma high level down at the Cty

22 and nore effectively and nore

23 efficiently depl oy our enployees on

24 the ground, doing that really

25 refined, | think there's a | eak at
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this location, is it on the water
main, is it on service, can | find it
and then can we fix it kind of
strategy rather than just kind of
trying to nake sure we're getting
across the whole city generally and
wor ki ng bl ock- by-bl ock. Agai n,
that's yielded sone really great
benefits for us.

Al'l of the information that
the Operations Unit is learning in
the field, all the information that
we're gathering fromleaks is being
recorded in our work order managenent
system and then our Linear Asset
Pl anni ng Group, which is feeding the
capital planning programis
constantly doing a risk nodel
assessnment of the entire conveyance
system

So they're | ooking at aspects
such as age, construction nmaterials,
breaks on mains. They're considering
ot her aspects of the capital

| mprovenent program so we can ki nd
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of find efficiency by perhaps like if
we're going to do a sewer already, we
know we're going to be there. |If the
water main is in need of replacenent,
we'll do it at that tinme and create
some of those cost savings by two
birds with one stone.

But to nore generally answer
your question, | think that we are
proactively trying to assess the
system every day and the information
and the data that gets devel oped in
the field is being fed into a risk
assessnent nodel that is being used
to prioritize those water mains that
are feeding into our capital
| nprovenent programw th the goals
that the Conmm ssioner |aid out of
over 40 mles per year of capital
repl acenent .

COUNCI LMAN JOHNSON: Do we
see that there's nore water main
breaks in the winter versus the
sunmer ?

COW SSI ONER HAYNMAN:
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Absol utely.

COUNCI LMAN JOHNSON: Okay. |
just wanted to get an idea.

MR. JEWELL: Yeah. And,
Comm ssi oner -- or, Council menber
Johnson, just in response to that,
because we are aware of that trend we
really step up our field operations
during the winter. W go into what's
call ed our winter schedule. W're
wor ki ng two of fset 12-hour shifts,
and the enpl oyees of the Water
Departnent, the residents of
Phi | adel phia, |ike those fol ks that
are in the ditches in the winter
knee-deep in water really show up and
really work hard through the w nter
season in order to protect the Gty
and hel p reduce the inpacts of those
wat er main breaks, and we are really
grateful for all those folks.

COW SSI ONER HAYMAN: | have
to say | can't say thank you enough
to the men and wonen that dedicate

t hensel ves to that job in the wnter,
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in the cold of wwnter. There are

tines when their shift ends at

m dni ght and they'll say, no, | want
to stay, | want to finish, I'mtrying
to finish this, | have an obligation.

And that's the kind of pride that
they have with the water main

repl acenent, but that's the type of
pri de they have throughout the

or gani zati on.

They take ownership of the
probl ens they have, and that's what
["m nost inpressed with and that's
what |'m nost proud of our enpl oyees.

COUNCI LMAN JOHNSON:  Ckay.
Well, thank you very nuch.

Any ot her questions or
comments from nenbers of the
Commttee for this panel ?

(No response.)

COUNCI LMAN JOHNSON:  Heari ng
none, will you --

COUNCI LMAN JONES:  Yes,

M. Chair, excuse ne.

COUNCI LMAN JOHNSON: Curtis
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Jones.

COUNCI LMAN JONES:  Yeah.
just wanted to echo that |I have seen
I n subfreezing tenperatures nenbers
of the Water Departnent out there
fixing water main breaks, so nuch so
| remenber giving a resol ution
citation to the departnent. The
gentl eman's beard had frozen over
fromthe water that was spraying on
it, and he kept working which was
incredible to ne. And so, | concur.

One quick question: Are you
or the Streets Departnent responsible
for the sewer inlets?

COW SSI ONER HAYMAN: Vel |,
that | believe would be Water.

COUNCI LMAN JONES:  Ckay. And
the only reason | raise this is that
| had a -- so when your inlets, and |
used to call them sewey holes. |
t hi nk you renenber --

COUNCI LMAN JOHNSON: Sewey
hol es.

COUNCI LMAN JONES:  You
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remenber that? |If they're right at
the corner where major trucks turn
and where the buses turn, what

I nevitably happens is that they w nd
up broken. And what is incredible to
me is you can fix it one week and
it'lIl be broken again next week.

And | know that's not your
fault. But what | was thinking of is
t here anot her design that includes
those grates as opposed to the
overhanging inlets that people can
drive over? Have we given sone
t hought to that design to reduce the
nunber of instances of repair?

COW SSI ONER HAYMAN:  Let ne
| et Ben Jewel |, Deputy Conmm ssi oner
of Operations, address that, if you
woul d, Ben.

MR JEWELL: Yes.
Comm ssi oner, thank you. And thank
you, Council menber Jones. Yeah, the
sewer operations teamwe are very
famliar with the phenonenon of what

we call a radius inlet being tipped
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over by vehicular traffic. One of
the things that we do incorporate

I nto our capital planning process is
an eval uation of naintenance history
for inlets.

There is sonetinmes an
opportunity to nove an inlet fromthe
footway out into the roadway. But as
we all are likely aware, the urban
envi ronment below the street is often
very crowded. And so, one of the --
what our design teamw |l do is
they'Il put out a call to all the
other utilities when they're planning
for a project and eval uate whet her
there's space available in the
cartway or the roadway in order to be
able to relocate an inlet fromthe
footway out into the roadway.

And then that way we can get
rid of what you'll see is either a
cast iron lid that's on top of the
inlet or a concrete slab with a cast
manhole in the mddle. If we can

nove out into the street, we wll
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attenpt to do so. And fromthe
operati ons perspective as well when
we have truly problematic |ocations
that are creating a safety hazard, we
can do the sane eval uati on oursel ves
and determ ne whether or not that's
possi bl e.

But the reality of working in
t he crowded urban environnent is that
sonetines there just isn't space for
us to be able to nove an asset |ike
that fromthe footway into the
roadway, but it is sonething we
eval uate particularly in those
| ocations that are regularly
di sturbed by vehicular traffic.

COUNCI LMAN JONES: Well, I'm
very excited about the fact that you
keep track, because it was |like an
optical illusion because | know it
was fixed and we called it in. And
then | cone back, it |ooked exactly
the sane way a week later. And |
said, well, | know it was repaired.

So if you could keep that kind of
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data and the cost differential

bet ween the concrete versus the

metal -- and you m ght renenber this,
M. Chairman, maybe 10 years ago.

Duri ng the height of sone of
the fol ks that were addicted, there
was a surge of people stealing the
tops of the caps of the water holes
and service holes, and they were
recycling themand getting the val ue
of the netal, and that was really
dangerous. Has that dissipated? Has
t hat changed now?

MR. JEWELL: Thank you,
Counci | menber Jones. Theft is not as
much of an issue as it was, and we've
adapted how we install and maintain
our inlets as well. In order to try
to prevent that, we've got a team of
fol ks call ed our Lock and Cover
Crews. And one of their jobs is to
go back through and retrofit those
I nl et covers that have castings. And
what they'l|l do is they'll basically

install a chain that connects the
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cover to the franme that it sits
wi t hin.

It's not going to prevent all
thefts. Soneone who really wants an
inlet cover will find a way, but it
has been a very good deterrent
forcing people to kind of think tw ce
about whet her they have the ability
to steal that. But generally
speaking, the rate of theft has
significantly receded of late. And |
wi |l knock on wood as | say that out
| oud.

COUNCI LMAN JONES: Thank you,
M. Chairman. Thank you.

COUNCI LMAN JOHNSON:  You're
wel cone.

Any ot her questions or
comments from nenbers of the
Comm ttee?

(No response.)

COUNCI LMAN JOHNSON:  Heari ng
none, thank you for your testinony,
Comm ssi oner Hayman. Again, as |

said earlier, if you don't mnd
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sticking around t hroughout the
heari ng and thank you very much.

WIlIl the derk please cal
t he next panel.

THE CLERK: For the next
panel, we have Adam Nagel and Robert
Bal | enger.

COUNCI LMAN JOHNSON: Pl ease
state your nane and title for the
record and begin your testinony.
Good norni ng, Adam

MR. NAGEL: Good norni ng,
M. Chairman. Thank you very nuch.
| am Adam Nagel and | serve as
Canpai gn Manager for Ctizens for
Pennsyl vania's Future, also known as
PennFuture. So good norning again,
Chai rman Johnson, nenbers of the
Transportation Public Uilities
Commttee, and | al so acknow edge
t hat Counci | menber Katherine Gl nore
Ri chardson is wth us here today.
Thank you for the opportunity to
provide testinony today in relation

to Resolution No. 230061.
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PennFuture is a nenbershi p-
based nonprofit environnmental
organi zation dedicated to | eading the
transition to a clean energy econony
i n Pennsyl vani a and beyond.
PennFuture strives to protect our
air, water and |l and and to enpower
citizens to build sustainable
communi ties for future generations.

A main focus of our work is
to inprove and protect water
resources and water quality across
Pennsyl vania, with particular
enphasis on the Del aware Ri ver Basin
and Phi | adel phia through public
outreach and educati on advocacy and
litigation. The Phil adel phia Water
Departnent formally filed notice on
January 24, 2023 of its desire to
I ncrease rates for residential and
conmmer ci al ratepayers.

The departnent requested a
total increase of about 20 percent
over two years for residential

rat epayers. This represents a
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substantial increase for Philadel phia
residents who are already dealing
with rising energy costs. To be

cl ear, PennFuture strongly supports
addi ti onal funding for water
utilities across Pennsyl vani a,

I ncl udi ng the Phil adel phi a Wt er
Depart nent .

WAt er systens across the
Commonweal th have fallen into
di srepair due to generations of
underi nvestnent. Qur organization
has advocated at every |evel of
government to secure funding for
water infrastructure to inprove water
quality, reduce flooding and help
Pennsyl vani ans access cl ean natur al
resources to provide relief from
I ncreasi ng heat due to climte
change.

We recogni ze that many of the
financial challenges facing the Water
Departnent are not unique to
Phi | adel phia and are a direct result

of prol onged underinvestnent in our
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water infrastructure systemat the
federal level. According to the
Anerican Society of G vil Engineers,
the federal governnent accounted for
63 percent of total spending in the
wat er sector in 1977.

It accounted for just 9
percent of total capital spending in
2017. The burden to maintain the
Cty's water systemhas fallen to
residents in the absence of
sust ai nabl e and equitabl e federal
funding. Not only has the federal
governnment often left funding for
i nfrastructure to | ocal
muni ci palities, the nature of the
support it does provide has changed
fromthe previous era as well.

The C ean Water Act
est abl i shed the Construction Gants
Program upon its passage in 1972.
Adm ni stered by the Environnental
Protection Agency, this program
delivered grants directly to

muni ci palities and hel ped fund nuch
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1 of our nation's current water
2 i nfrastructure.
3 Despite the program s early
4 success, it was replaced by the Cd ean
5 Water State Revol ving Fund in 1987,
6 whi ch was foll owed by the creation of
7 the Drinking Water State Revol ving
8 Fund in 1996. Although these funds
9 provide critical funding to address
10 wat er infrastructure needs, they are
11 | oan prograns that require the state
12 to match the allocated federal funds.
13 This has increased state and | ocal
14 financial capacity requirenments while
15 pl aci ng addi ti onal burdens on payi ng
16 for investnents in water
17 I nfrastructure on communities in need
18 | i ke Phil adel phi a.
19 Recogni zi ng the constraints
20 that exist for the Water Departnent,
21 funding provided via the Anrerican
22 Rescue Plan Act or ARPAto the Cty
23 shoul d serve as a critical lifeline
24 to the departnent. Phil adel phia
25 received $1.4 billion fromthe
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federal governnment via ARPA to assi st
with relief efforts related to the
COVI D- 19 pandem c and recession. It
al so authorized Phil adel phia to
invest in its water infrastructure.
To date, Mayor Kenney's
Adm ni stration has spent roughly $600
mllion of these funds, |eaving
approxi mately 800 mllion that nust
be all ocated by the end of 2024. And
al though it appears fromtestinony
provided in connection to the rate
proceeding and as a part of the Cty
of Phi | adel phi a's budget proceedi ngs
t hat ARPA fundi ng woul d not
necessarily provide inmmediately for
relief for residents, it would
significantly reduce the departnent's
debt service in the future. This
would in turn mtigate rising costs
for those who can least afford them
It is also unclear thus far
fromthe Cty's testinony provided
during the budget process to what

extent PWD has advocated for greater
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assi stance fromthe recession,
i nflation and reopening reserve. W
al so note that there may be a foll ow
up hearing related to today's
proceedi ngs and we | ook forward for
greater clarity on that item

Testinmony fromthe Finance
Depart ment indicates that PW was
allocated 13.9 mllion fromthis
reserve in FY23 to cover the inpact
of inflation on costs for materials
and chem cals. But the Finance
Departnent's testinony does not nake
cl ear whet her PWD saw support from
the reserve for FY24.

The recent threat to the
City's drinking water supply due to a
toxic chem cal spill highlighted the
vul nerability to one of the Gty's
nost precious resources. Al
resi dents deserve access to clean
wat er at an affordable rate. The
Rat e Board proceedi ng and previous
filing seemto indicate that PWD

believes that it cannot sustain
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operations w thout significant cost

I ncreases for ratepayers regardl ess
of fundi ng opportunities that may be
available to it. This is not a
sust ai nabl e pathway to ensure that

all residents have the same access to
cl ean water.

The past behavior is the best
predi ctor of future performnce and
we can expect that PW and the Cty
of Phil adel phia will continue to
pl ace nore burden on ratepayers to
fund the Gty's water system As
time goes on, this will have
signi ficant consequences for
homeowners who can no | onger afford
their water bills and for renters who
cannot afford to pay rent in the face
of increases fromlandl ords who wl |
try to keep up with rising utility
cost s.

Thi s fundanental resource
will grow ever nore expensive and
access wll be placed out of reach

for Philadel phia residents. This
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approach is untenable. As such, we
reconmend the follow ng: Achieve
greater clarity around PWD' s ability
to access funding fromthe recession,
i nflation, reopening reserve and what
that would nean relative to its
proposed rate increase. |f funding
I's available, this nust be all ocated
to the departnent to offset costs for
rat epayers and subsequently reduce or
elimnate the request to increase

rat es.

Two, utilize avail able ARPA
funding for the financing of capital
projects to reduce | ong-term debt
service obligations and mtigate
rising costs for ratepayers. Three,
to the extent that the two itens
above do not elimnate the need for a
rate increase, utilize the General
Fund to account for any short-term
costs that may inpact PWD s
operations through FY24 and FY25.

Four, continue the

conversation around anmendi ng the
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st ormnat er managenent regulations to
cover City-funded projects with an
earth di sturbance over 5,000 square
feet rather than the current 15, 000
square feet. Not only will it
significantly increase Phil adel phia's
ability to manage stormater, but
will ultimately reduce costs for
repairs by placing the burden of
responsibility on devel opers. And
five, PWD nust exam ne alternative
financing options as it relates to a
stor mnat er managenent to ensure that
costs are shared equitably throughout
the Cty, as our ability to
effectively manage our stormater

| npacts us all.

We hope that this hearing
conti nues the broader exam nation
required to ensure that PWD neets its
obligations to ensure that
Phi | adel phi ans have access to clean
wat er and shoul d ensure affordable
cost for ratepayers. Change is

needed within Cty governnent to
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ensure the departnent's long-term
sustainability and affordability for
residents. Thank you again for the
opportunity, and I look forward to
answeri ng any questions that you nmay
have.

COUNCI LMAN JOHNSON:  Thank
you very rmuch.

Robert, state your nane and
title for the record and begin your
testi nony.

MR. BALLENGER: Thank you,
Chai rman Johnson and nenbers of the
Transportation and Public Utilities
Commttee of Gty Council. M nane
Is Robert W Ballenger, and I'ma
Senior Attorney and Director of the
Energy Unit at Community Legal
Services, also known as CLS.

I"'mtestifying here today as
a CLS | awyer who represents
| ow-i ncone Phil adel phians, not in the
capacity CLS serves as a public
advocate in water rate proceedi ngs.

Every day CLS speaks with
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Phi | adel phi ans who are having trouble
affording their water and often nust
choose between paying their water

bill or paying for food, rent or

t heir nortgage.

In a typical year, tens of
t housands of people will have their
wat er shut off. And while we
advocate to get the Water Depart nent
to reconnect people, there are
significant challenges to keeping the
water on for all who need it.
Unaffordability of water service
di sproportionately burdens Bl ack and
Brown people in Phil adel phia and
across the country due to systemc
racismthat |eads to both poverty and
negl ect of communities of col or.

We are here today because we
are concerned water will becone even
nore unaffordable for the majority of
PWD custonmers who cannot access
assi stance progranms. However, City
Council and the Gty Adm nistration

can help to increase water

LEXI TAS
215-504- 4622




Committee on Transportation and Public Uilities 90

5/ 8/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

affordability by diversifying funding
and helping to identify cost savings
for the Water Departnment and its

cust onmers.

Wt hout those changes, we are
going to see even nore expensive
water bills. CLS recogni zes the
great need for the Water Depart nent
to undertake environnental and
I nfrastructure i nprovenents. Those
| nprovenents are necessary. They
cannot cone at the cost of people who
are already struggling to get by.

Today |'m here to propose
specific and actionable steps Cty
Council and the Mayor can take to
hel p avoid raising rates and to
mai ntain water affordability in
Phi | adel phia. The first thing is to
provi de capital funding each year for
the Water Departnent from diverse
sources so water custoners and debt
financed by water bill paynents are
not the sole sources of funding for

envi ronnental and infrastructure
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| nprovenents. These inprovenents
have huge benefits, but there are
ot her ways to pay for themthan

t hrough people's bills.

As a starting point, a
portion of the mllions of dollars in
the Gty coffers fromthe Anerican
Rescue Pl an Act shoul d be dedi cated
to funding the Water Departnent's
st ormnat er managenent capit al
projects. These projects provide
broad benefits to the Cty, including
crinme reduction, decreased public
heal th costs and econom c benefits
beyond Water Departnent operations.

In the long term | ocal,
state and federal funds should be
all ocated directly to Water
Depart nent stormwater capital
projects annually in an anount
sufficient to stabilize custoner
rates and charges. Doing so wl|
avoi d the need for the Water
Departnent to continue to pass on

hi gher and hi gher costs to custoners.
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Second, Cty Council and the
Adm ni stration can convene
stakeholders to identify initiatives
to save costs for the Water
Departnment, which will help to offset
future needs to raise rates. For
exanple, in 2013 the Water Depart nent
began generating its own power at the
Nort heast Water Poll ution Control
Plant, providing up to 85 percent of
its own electrical requirenents.
Identifying nore projects like this
I n partnership or collaboration with
other City departnents, businesses
and st akehol ders woul d save custoners
noney over the long term

The Water Depart nent
antici pates raising operating and
mai nt enance costs long into the
future, setting the stage for further
proposed rate increases. ldentifying
future cost savings is vital to
mai nt ai ni ng af f ordabl e wat er.
Finally, we urge Gty Council to

I ncrease funding for plunbing repairs
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and upgrades to hel p Phil adel phi ans
| ower their water bills by conserving
wat er .

Many Phi | adel phi ans have
pl unmbi ng i ssues that they can't
afford to fix and are nmaking their
water bills unreasonably high. A
famly that is barely able to pay for
a normal water bill can't pay extra
when a | eaking faucet, running toil et
or other plunbing issue causes their
bills to spike. Wth the Water
Departnent's inplenentation of its
new netering system unusually high
usage can and should be identified
qui ckly before weeks of pl unbing
I ssues | ead to even nore unaffordable
water bills.

Present|ly when these issues
are identified, many famlies can't
qui ckly access funding for repairs.
Wi | e BSRP and Whol e Hone Repairs
hel p offset the costs of many of
these types of repairs and are

i ncredi bly val uabl e prograns, they
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exi st to hel p peopl e whose systens
are already broken. The Gty should
create a rapid response and repair
program accessi ble to both tenants
and honeowners when hi gh usage is
det ect ed.

Thi s program shoul d be
broadly avail able to those w thout
adequate neans to hire a plunber and
not require incone verification. |t
is vital that people do not get |eft
out if they are unable to conplete
bur densone paperwork. | appreciate
the opportunity to testify before the
Committee today and | ook forward to
continuing to working with Gty
Counci | menbers to address the crisis
of water affordability in
Phi | adel phia. Thank you for your
consi deration of this testinony.

COUNCI LMAN JOHNSON:  Thank
you.

Any questions or coments
from menbers of this Commttee?

(No response.)
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1 COUNCI LMAN JOHNSON: | have
2 one question for Adam Adam one of
3 your recommendations was using a
4 speci fic pot of noney for debt
5 relief. Can you go back over that
6 particul ar recomendation? And |I'm
7 quite sure these recommendati ons have
8 been submtted to the Conmttee,
9 correct?
10 MR NACEL: (Nodded
11 affirmativel y).
12 COUNCI LMAN JOHNSON: Ckay. |
13 don't have that, but I wll follow
14 up. But can you just reiterate that
15 one particul ar recommendati on pl ease?
16 MR. NAGEL: Yes.
17 M. Chairman, are you referring to
18 the recession, inflation and
19 reopeni ng reserve?
20 COUNCI LMAN JOHNSON:  No.
21 There was one part where you tal ked
22 about supporting debt relief as a
23 part of a way of not increasing rates
24 in the long term
25 MR. NAGEL: Ch, yes. So that
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goes back to again the Anmerican
Rescue Plan Act. And | think that we
woul d echo M. Ballenger's testinony
that we believe that the American
Rescue Pl an Act should be used to
finance stormwat er managenent

proj ects based on the co-benefits
that are related to that in addition
to inproving our ability to manage
our stormater.

Soif we -- and this is
sonething that | believe has been
detail ed by the Finance Depart nent
during Gty Council's budget process
as well, that if you were to provide
funds via the American Rescue Pl an
Act, it would help the Water
Depart ment decrease sone of its debt
financing obligations. |It's quite
si nply because they would not have to
pursue the low interest |oans that
have been detailed by the
Comm ssi oner and Deputy Director
Carroll in this hearing and ot hers.

So | think that using
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opportunities where there i s noney
avai l able to finance these projects
wi t hout having to pay interest over
the long termis inportant and
sonet hi ng that shoul d be consi der ed.

COUNCI LMAN JOHNSON:  Now, |
have to ask this question and |11
follow up with Finance as well. So
I f Finance's official response is we
can't provide the funding to the
Wat er Departnent because it will have
an inpact on our bond rating, right,
because that's the official response
fromthe Adm nistration officially,
right.

And then | guess how does
that jive with the federal governnent
saying we're giving you this noney
for infrastructure? So | think | got
two answers -- | nean, two
perspectives that at sonme point in
tinme these two perspectives have to
be resol ved because if you're going
to give ne funding that's going to

I npact ny bond rate, then what el se
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are we using those funds for if they
were actually given to us.

Particularly, | think Joe
Bi den cane to our Water Departnent.
He was pretty happy, pretty proud to
say he was giving the City of
Phi | adel phia funding for our
infrastructure for the Water
Departnment. So it kind of begs the
guestion, well, if that conflicts
wi th our bond rating because
obvi ously we don't want our bond
rating to go down, then what happened
to all those funds?

MR. NAGEL: | think that's
the question that at |east for
PennFuture we struggle with as well
in resolving the two different
perspectives here. | think it's
| nportant that we conme up with sone
sort of a solution. And | think
under your |eadership and this
Committee that we can hopefully see
sonething if not in the near future,

bef ore ARPA funds nust be all ocated
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1 and ultimately spent.

2 COUNCI LMAN JOHNSON: el |

3 what conmes to my mnd it's not even

4 the near future because from| think

5 the tinmeline to spend this noney,

6 right?

7 MR. NAGEL: Yes.

8 COUNCI LMAN JOHNSON:  That's

9 what it seens |ike. Okay. All

10 right. W got sone nmarching orders

11 particularly around those two

12 perspectives that cane out of this

13 hearing is very, very glaring for ne.

14 And so, we'll definitely do our due

15 diligence and follow up in a

16 transparent way so the public can

17 know how we are going to be noving

18 f orward.

19 Any ot her questions or

20 comments from nenbers of this

21 Comm ttee?

22 (No response.)

23 MR BALLENGER: Just --

24 COUNCI LMAN JOHNSON: Robert,

25 do you have any comrents? | think
LEXI TAS
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you were about to say sonething. o
ahead.

MR BALLENGER: Yes,
M. Chairman. |If | could speak to
t he questi on posed.

COUNCI LMAN JOHNSON:  Sur e.

MR. BALLENGER: | think the
nuance that perhaps needs to be
explored a little bit nore is for
what purposes the funds woul d be
granted to the Water Depart nment
because that's what's going to
dictate the outconme. And | believe
under the Water Departnent's general
bond ordi nance, certain grants,
grants and native construction, are
not project revenues to the Water
Departnent. Because of that, | do
not believe that the same concerns
woul d arise if conpared to grants
t hat woul d becone project revenues
and be avail able for paynent of
oper ati ng expenses, for exanple.

I think that's what the

departnent was trying to underscore a
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little bit earlier today. And what
really | believe this Commttee can
hel p pin down because that's the
route to providing a long-term
solution, to ensure that the Water
Departnment's operati ng revenues are
adequate for all the purposes
required while also offsetting sone
of their capital program needs and
t hereby reducing over tine the debt
servi ce they have to pay.

Whether it's a | ow interest
rate debt service or high interest
rate debt service, |I'msort of
neutral to that. | do believe that
the borrowing they're engaged in with
PENNVEST i s advant ageous conpared to
| Sssui ng revenue bonds. But again,
the long-termneed here to turn the
corner a little bit is to offset the
capital program costs because we all
recogni ze li ke the stormnater program
it definitely contributes to a | ot of
different things in the Gty in terns

of quality of life that do not
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directly sort of align with the
experi ence a custoner has when they
go to the tap and turn on the water.
COUNCI LMAN JOHNSON: Ckay.
Interesting. Good point. How
does -- one second. |'mjust taking
I nto consideration the fact that from
the Adm nistration's standpoint,
meani ng the Water Departnent, they
want to nmake sure that they're
operating as efficiently as possible,
right. And again, |I'mthinking about
fromthe bond rating standpoint and
then us providing additional funding
on top of themmaintaining their
books, so to speak, and everything is
bei ng done properly but because
you' re receiving additional funding
to me has added val ue, not so nuch as
suppl enent, right, because |'m
al ready doing what |'m supposed to be
doi ng, but nothing takes away for ne
to be receiving additional funding to
do capital projects just to offset

the inpact rate increase is going to
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have in the future on a custoner.

But sonet hing you j ust
mentioned which is interesting is
that -- and | see a lot of stormmater
managenent projects all throughout,
particularly I see in ny Dstrict,
and | know Councilman Curtis Jones,
there's sone big ones taking place in
his District as well, and that's the
result of the devel opnent and the
pressure on our system right. But
you just nentioned that doesn't
directly inpact the custoner drinking
the water. |It's interesting. Ckay.

MR. BALLENGER At | east not
in the imediate term

COUNCI LMAN JOHNSON: I n the
I medi ate term

MR BALLENGER: Yes.

COUNCI LMAN JOHNSON:  Ckay.
Al right. Wll, listen, | want to
thank the two of you for being here
and providing testinmony. W wll do
our due diligence to do a foll ow up

to answer sone of these key questions
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as we stay on top of it. And we
t hank you for taking time out of your
schedul e and testifying today.

MR. NACGEL: Thank you,

M. Chairman.

MR. BALLENGER: Thank you,
M. Chairman.

COUNCI LMAN JOHNSON:  Any
ot her questions or comrents from
menbers of this Committee?

(No response.)

COUNCI LMAN JOHNSON:  Heari ng
none, at this tine I'mgoing to ask
for all panelists to please
di sconnect as we go into public
coment .

WIlIl the derk please cal
t hose who have signed up for public
coment pl ease.

THE CLERK: First conmenting
on Resol ution 230061 is Stephanie
Vi n.

M5. WEIN: This is Stephanie.

COUNCI LMAN JOHNSON:  Hel | o.

How are you doi ng?
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M5. WEIN. CGood.

COUNCI LMAN JOHNSON:  Can you
state your nanme and begin your public
conment .

M5. VEIN. Yes. M nane is
St ephanie Win, We-i-n. | amthe
cl ean water and conservation advocate
at PennEnvironnment, a statew de
citizens-based environnental advocacy
group. PennEnvironnent is a
statewi de citizen-based organi zation
working to pronote clean air, clean
wat er and protecting our great
outdoors. Thank you so nuch for
allowing ne to testify to be
appeari ng.

So it goes w thout saying
t hat PWD has many cruci al
responsibilities related to water
that protect our health and
envi ronment and i nprove our
communi ties and quality of life.

Li ke other clean water utilities
across the country, PW nust work to

ensure safe drinking water, tackling
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| ead in drinking water (inaudible)
infrastructure |ike water main breaks
and of course conplying with its
federal legal requirenents to reduce
pol lution fromentering

Phi | adel phia's rivers and streans

| i ke the Del aware and Schuyl kil .

And cities across the country
are maki ng great strides and
addressing these threats. But sadly,
di scharges of billions of gallons of
raw sewage from anti quated conbi ned
sewer systens are significant sources
of pollution from Phil adel phia's
rivers and the conmmunities through
whi ch they align.

And while the Water
Departnent's long-termcontrol plan
al so often referred to as Geen City
Cl ean Waters Program has begun to
reduce the volune of these discharges
of raw sewage into Phil adel phia's
(i naudi bl e) streans, it isn't
happeni ng fast enough to ensure the

cl eanup (i naudi bl e).
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However, in 2021 historic
opportunities were put forth by
Congress and by the Biden
Adm nistration to distribute
unpr ecedent ed anmounts of federal
fundi ng, which can be used to tackle
t he sewage problens entering
Phi | adel phia's rivers. This includes
grants to cities |ike Philadel phia
that do not have to be repaid to the
federal governnent. Unfortunately,

It appears that the Water Depart nent
has not taken full advantage of this
hi storic fundi ng opportunity,
essentially free noney for the City's
wat er infrastructure.

There's nunerous exanpl es of
cities across the country taking
advant age of this once-in-a-lifetine
federal funding for water quality
I nprovenents. A few exanples from
our nei ghboring cities include
Chester just down the road. It got a
$2.4 mllion grant from EPA s Sewer

Over fl ow and St or mvat er Reuse
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Prograns, OSG and that was awar ded
to Chester Gty to address stormater
and fl ooding problens that wl|
reduce both flooding and i nprove
recreational access. And then

W I mngton received a $15 million
grant in congressional directed
funding for clean water

I nfrastructure inprovenents.

The Phil adel phi a Wat er
Departnment in |ight of these
resources shoul dn't be burdeni ng
everyday Phil adel phians rate
I ncreases without first proving that
t hey have nmaxi m zed the revenue
avai |l abl e through these new federal
sources of noney. And so, we think
in order to know if the Phil adel phi a
Water Departnent is taking full
advant age of the fundi ng bei ng put
forth through the federal prograns
associ ated with clean water, we
reconmend that the Cty Counci
request the Phil adel phia Water

Departnent deliver a detailed report
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to City Council and the ratepayers

t hat address the steps that PWD has
taken to date to tap into federal
fundi ng opportunities identified in
this testinony, which I'Il be

(i naudi ble). B, how nuch noney
they' ve applied for fromeach of
these progranms to the specific

proj ects that they proposed the fund.

C, if they receive the noney
for which they' ve applied and how
much of these appropriations would
cover versus the total cost of each
proj ect and the information show ng
whi ch nei ghbor hoods each project is
| ocated within the state to where
t hese resources are going towards
within the Cty.

At a hearing for Gty Counci
on Cctober 24, 2022, Comm ssi oner
Hayman and M ke Carroll said that
there are barriers associated with
PENNVEST procedures for access to key
sources of significant federal grant

funding, the EPA's Cean Water State
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Revol vi ng Loan Fund, often just

call ed SRF funding. At that hearing
and then again in April 2023, they
assured the Council nenbers that they
were taking the steps to attenpt to
convi nce to PENNVEST to renove these
barriers.

But to ne it's unclear what
steps, if any, PWD has taken to
advocate for this change. So we
recomrend that Gty Council request
I nformation from PWD that |ays out
the steps that PWD has taken to
conmuni cate these concerns to
PENNVEST, when these conmuni cati ons
t ook place, any responses from
PENNVEST. And many ot her
jurisdictions, water utilities are
col l aborating with | ocal elected
officials |like yourself to advocate
for policy change on their behal f.

And so, to date it's unclear
to us if PW has asked nenbers of
Cty Council, the Mayor's O fice or

state or federal legislators to
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advocate to PENNVEST on their behal f.
So these questions shoul d be answered
bef ore PWD considers to nove to
I ncrease rates for |ocal custoners.
So finally, beyond the new
sources of federal funding, EPA has
encour aged the use of provisions
related to borrow ng and targeting.
If PWD utilized PENNVEST s | ow
I nterest | oan increases instead of
their current |oans with higher
Interest rates, it could save the PWD
and fully ratepayers up to $50
mllion each year. So we reconmend
that Council offices request PW to
report on its plans to save taxpayer
resources and repair resources
t hrough refinancing an all ocation of
t hese savings to other water
pol I uti on reduction neasures to
I nprove community life.
Clean water is critical.
Rat e i ncreases may be necessary at
sone point. However, until and

unl ess the Phil adel phi a Wt er
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Departnent proved the need for
raising rates, that they have fully
tapped into all the other types of
noney avail abl e and ensure that the
funds are going to priority projects
t hat have been shown for public
officials and elected officials to
see and to understand and for the
public to see and understand, they
shoul d not be saddling Phil adel phi a
repairs and increased rates. Thanks
so much for the opportunity to
testify at today's hearing. 1'll be
submitting this witing as well.

COUNCI LMAN JOHNSON:  Thank
you very mnuch.

Wuld the Cerk please call
t he next individual for public
testi nony.

THE CLERK: Next we have
Lance Haver.

COUNCI LMAN JOHNSON:  Good
day, Lance. Just state your nane and
title and begin your public

testi nony.
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1 MR. HAVER  Hel | o.

2 COUNCI LMAN JOHNSON: Hey,

3 Lance. How are you?

4 MR HAVER [I'mall right.

3) How are you?

6 COUNCI LMAN JOHNSON:  |''m

7 doing pretty good. You can state

8 your name for the record and begin

9 your testinony.

10 MR. HAVER  Thank you. My

11 nane i s Lance Haver. [|'mthe Forner

12 Director of Consuner Affairs through

13 the Gty of Phil adel phia, and

14 currently a participant trying to

15 stop the Water Departnent's proposed

16 21 percent rate increase. Sadly, the

17 Wat er Rate Board's appointed public

18 advocate, who you just heard from is

19 supporting two years of successive

20 rate hikes totaling over $92 mllion,

21 so | amfighting them

22 Counci | menber Jones asked

23 about how nmuch water is being |ost.

24 During the hearings, the nunber

25 wasn't 21 percent. It's actually 40
LEXI TAS
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percent. That's what cane out of the
hearings. [|'mnot sure why

M. Jewell didn't acknow edge that.
But at the hearings that is the
nunber that's bei ng used.

The facts are undeni abl e.
The Water Departnent has sought to
rai se rates before (inaudible)
avail able steps to lower its costs
and increase its revenues. For the
Wat er Departnent, the path of |east
resistance with the help of the Rate
Board' s advocate is through our bank
account s.

While | agree that cutting
costs and finding efficiencies is
harder than just getting the Rate
Board to raise rates, avoiding the
hard work by well-paid Water
Depart ment bureaucrats should not be
rewarded with nore noney and fancier
offices. W should demand that
before any rate increase is granted,
any rate increase, the Water

Department be forced to do the hard
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wor k of saving us noney.

Understanding | don't have
much tinme, I'll only list a few of
the steps that the Water Depart nent
shoul d take before they actually file
for the rate increase. The Water
Depart nent shoul d conbine billing,
netering and services wwth PGN This
woul d save ratepayers mllions of
dol | ars.

Is there really any reason
that the two nunici pal | y- owned
utilities cannot work together and
share services. Two, the
Phi | adel phi a Water Departnent should
stop renovating their Center Cty
of fices. Discovery requests at the
publ i c hearings have proven that the
Wat er Departnent's spending just
under $2 mllion of our noney to
I nprove their Center City office,
whi |l e asking for year after year
after year for consecutive years of
rate increases.

During the public hearings,
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all on record, Phil adel phia Water
Departnent's Deputy Water
Comm ssi oner of Communi cati on, whose
office is actually being renovat ed,
in response to a direct question from
a menber of the public refused to
answer, and the hearing exam ner
claimed that no one who worked in the
office i s being renovated was
prepared to answer that question.
Three, the Water Depart nent
shoul d nove out of its headquarters
out of Center City. There is no
reason for ratepayers to pay nore so
the Water Departnent can be in the
hi gh rent district. Philadel phia
Wat er Departnent should find the
PGW S offices in North Phil adel phi a
has extra space. And if not,
Phi | adel phi a Water departnent shoul d
nove its offices to one of
Phi | adel phi a's nmany busi ness
districts that could use an anchor to
hel p econom ¢ devel opnent.

Four, Phil adel phia Water
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Departnent has hired at | east six
consultants and two law firnms to help
It raise its rates by 21 percent and
not a single consultant to find ways
of lowering costs. [|f Phil adel phia
Wat er Departnent were nore interested
I n saving ratepayers noney than in
rai sing our rates, they would hire
consultants to hel p them save noney.

During | ast week's hearings,
It becane clear that the Water
Departnment's own consul tants, the
ones they're paying for, believe that
managenent, operating and revenue
audits would |l ead to cost savings.
The Water Conmm ssioner who was at
that hearing hinself said under
cross-exam nation he woul d support
such audits, and yet no such audit
has ever been done for the Water
Departnent. They hire consultants to
find ways to raise rates. Don't hire
anyone to find ways to save costs.
Save expenses and becone nore

efficient.
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Fi ve, Phil adel phia Wat er
Depart ment should | ook for innovative
technol ogies to stop water from
| eaki ng out of the system During
t he hearing, an uncontested fact was
pl aced on the record. For every 100
gal l ons of water, the Water
Depart nent uses ratepayers' pay to
cl ean and process only 60 percent
reaches Water Departnent neters. 40
percent of the water we pay to clean
and make usable is | ost.

The national average which
I ncl udes ot her ol der water systens
| i ke Phil adel phians | oses 20 percent.
We have 100 percent nore | oss than
t he average | oss, and not a single
consul tant has been hired to help the
Wat er Departnent find ways to stop
the leaks. And by the way, that's a
very sinple thing the Cty's
operating budget could use, the ARPA
noney.

The City already pays for a

certain anbunt of water. Al ARPA
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noney has to be done is set aside to
pay for the lost water. It wouldn't
affect bond ratings, wouldn't affect
any of that. Those are just excuses
the Admi nistration cones up with so
they don't have to do the hard work
of figuring out how it can work.

I nstead of saying let's figure out
how we can use the ARPA noney, they
set aside the ARPA noney for the
Adm ni stration's pet projects and
refuse to use it to help us | ower
wat er rates and nake the rate

i Nncrease unnecessary.

Si x, we should make it easier
to get househol ds on | owincone plans
and pay bills. This would help with
col l ections and avoid the cost of
shutoffs and turn-ons. PGWN shoul d
accept applications for |owincone
pl ans as well|l as paynent for water
bills. Check cashing places and drug
stores should be allowed to coll ect
water bills as they do for cable and

other utilities. Wy should it be

LEXI TAS
215-504- 4622




Committee on Transportation and Public Uilities

5/ 8/ 2023

120

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

easier for nme to pay ny Contast bill
than it is for nme to pay ny water
bill. Philadel phia Water Depart nent
should lower the fee charge to pay
online. | was shocked to find out
during the hearings that none of the
Wat er Departnents w tnesses or their
consul tants knew what the fee was or
how it was arrived at.

Seven, Water Depart nent
should find ways to cut costs when it
pur chases chem cal s and ot her
consunmables. |In the previous rate
case, a nenber of a nunicipal water
buyi ng co-op offered to |l et the Water
Departnent join, the PWD coul d save
noney on its purchases. The Water
Departnent failed to pursue this
option saying it wasn't their role,
sonmeone else in the Adm nistration
should do it. As a result, we
continue to pay a higher and higher
costs for the chem cals that we use.

Ei ght, Phil adel phia Wat er

Departnent failed to ask Cty Counci
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to i nclude ARPA noney for the Water
Departnment in the budget cycle. As |
said, they claimall these reasons
why they can't do it, but they didn't
have a neeting with Cty Council to
figure out a way that they can do it.

And of course, it may be
inmpolite to point it out, but one of
the reasons why the Water
Comm ssioner can't press the Mayor to
use the ARPA noney to neke the rate
I ncrease unnecessary is the Water
Conmm ssi oner serves at the pleasure
of the Mayor and it's a very
unconfortable situation for himto
cone before Council and say, | can't
do it because ny boss says | can't do
it.

Ni ne, Phil adel phia Wat er
departnent failed to ask City
Council's help in getting PENNVEST,
whi ch we' ve had sone di scussi on about
today. And this is really shocking
because one of the nenbers of the

PENNVEST Board, State Rep Morgan
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Cephas, was a forner Cty Counci
enpl oyee. You would think that they
woul d reach out to Council and say,
hey, here's a forner enployee of City
Council who's now a State Rep on the
PENNVEST Board, could you help us and
get that noney. Instead it's nuch
easier for the Water Departnent to
get the rate increase fromthe
Mayor al appoi ntnments on the Rate
Boar d.

Who's on the Rate Board? The
Former Water Conm ssioner, the Fornmer
Chi ef Legal Counsel for PGWN two real
estate devel opers and M. Papowski .
10, the Water Departnent use its
resources as an engi ne of economc
devel opnment to help lift
Phi | adel phi ans out of poverty. As it
stands now, the Water Departnent does
not consi der where the conpanies it
uses are |located. And the
headquarters for the conpany that
coll ects the fee online, which the

Wat er Departnent didn't know how nuch
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It was, that conpany, their
headquarters isn't even in the United
St at es.

As you heard earlier, the
Phi | adel phia Water Departnent keeps
approxi mately $150 million in a bank.
The bank they chose is U S. Bank, a
bank that has no retail branches in
Phi | adel phia, offers no nortgages or
ot her |l oans to Phil adel phia. The
conpani es the Water Departnent hired
to read the neters is based in North
Carolina. The call center nmaking the
appoi ntnents to the neter
repl acenents is in Georgia. And the
Wat er Departnent doesn't have a
si ngl e enpl oyee dedicated to
recruiting water intensive industries
to nove into Phil adel phia to both
create living wage jobs and sell nore
wat er making less of a -- making |ess
of a need for a rate increase.

There are many ot her points,
but I'mrunning out of tinme. Suffice

to say, the Rate Board's public
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advocate has not raised any of these
points in the hearings, does not have
a client relationship with the
public, fail to neet with any

Regi stered Community Organi zati on and
despite many, many requests, refused
to forma client advisory group.

The only way, the only way
that we can change the behavi or of
the Water Departnent to | ook for cost
efficiencies first, to |l ook for cost
savings first, to look to bring in
nore busi nesses, to look to hire
| ocal Phil adel phians, the only way we
can do that is by stopping this rate
I ncrease. Unless the rate increase
Is rejected, the Water Depart nent
will continue to fail to hire
consul tants to cut costs, find
deficiencies, seek Cty Council's
help with PENNVEST in allocating ARPA
f unds.

The only way to force the
Phi | adel phia Water Departnment to make

the inprovenents is to reject the
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rate increase inits entirety and
force the Water Departnent to nake

t he needed changes. And, no,

Phi | adel phia Water Departnent wl |
not run out of noney. As you heard
fromthe Water Departnent itself, it
has over $150 million in the bank,
nore than enough to cover its costs
as it works to becone nore efficient
and better serve Phil adel phi a.

The Water Conm ssi oner
hinmself is on record saying, if the
Wat er Departnent doesn't get the rate
hike it's seeking, it will have to
make changes. And that is what we
need, changes in the operation of the
Wat er Departnent and changes in the
peopl e who advocate for the public.
| do appreciate your tinme. |'m happy
to answer any questi ons.

COUNCI LMAN JOHNSON:  Thank
you very nuch.

Counci | man Jones has a
guesti on.

COUNCI LMAN JONES: Thank you,
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M. Chairman.

The testinony just given
cited a nunber of conpani es and banks
that have |l ess than a commtnent to
the Gty of Philadelphia, and in
particular | wonder what the economc
I npact of those decisions not being
Phi | adel phi a- based, not being within
our borders, how nmuch does that
affect our Treasury? And | don't
know i f the Conmi ssioner is still
around, and nmaybe he can respond to
sone of the comments just given.

COUNCI LMAN  J OHNSON:
Conmm ssi oner Hayman, Council man Jones
has a question for a response.

COW SSI ONER HAYMAN: | don't
have that information at ny
fingertips. W'd have to respond in
writing.

COUNCI LMAN JONES: Because
the gentl eman rai sed a nunber of
I nteresting points by which decisions
were made that weren't necessarily

factored into the econom c inpact of
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the Gty and everything that we
shoul d do, it should have a Philly
benefit, Philly first flavor. And he
cited that relationship. | nentioned
bef ore about the repairs of the
estimated 23 percent water |eakage.
If we're tal king about rate
I ncreases to the custoners, which I'm
not necessarily opposed to, but |
woul d i ke to think we | ooked at
every possi bl e savings, every
possi ble alternative to rate
I ncreases. And | wish you would --
COW SSI ONER HAYMAN: | want
to say clearly one saying that | use
around the office repeatedly is
shar pen your pencils. Wen ny staff
Is working on the rate increase or on
any project and they bring it to ne,
|'"'moften saying to go back and
sharpen your pencils, where is there
nore nmoney that we can trimso it's
not as expensive as a way to cut back
and still provide the sane service.

That is our mantra every day. And
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so, they have been pushed regularly
i n a professional manner.

Now, | nust say that as a
unit or a departnent of the Cty we
foll ow t hrough the procurenent
procedures that are on all Cty
departnents. And as a result, we put
out an RFP, we do it inline with
City requirenents and then we
successfully hire soneone to do the
I ndi vidual work that is required.
And so, |I'msure that all that we've
done is inline and in step wth the
City requirenents.

W' re al ways happy to have
Phi | adel phi a- based groups invol ved.
And |I'm not sure that they're not.
Like | said, | don't have the
paperwork right in front of ne. But
everything we've done as far as
procuring contractors to assist us is
inline wwth the rules, regul ations
of the City of Phil adel phia.

COUNCI LMAN JONES:  No,

don't doubt that that is true. But
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there is an eval uation process call ed
best value. And what best val ue
takes into account is not only the
| owest responsi bl e bidder but those
I npacts that the conpany nekes to the
Phi | adel phia | ocal econony. And |I'd
be interested, and now | am
i nterested, in |ooking at those
contracts that you issue to see if,
In fact, we have followed that spirit
of procurenent. Could you provide
that analysis to the Chair?

COW SSI ONER HAYMAN:  Yes.

COUNCI LMAN JOHNSON:  Anyt hi ng
el se, Council man Jones?

COUNCI LMAN JONES:  No, |'m
good, M. Chairman. Thank you.

COUNCI LMAN JOHNSON:  You're
wel cone.

Any ot her questions --

MR. HAVER |If | may,
M. Chairman. The easiest way to see
what's inportant to the Water
Departnent is how t hey spend noney.

They spend noney on consultants
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seeking rate increases. They don't
spend any noney on consultants to
find ways to save noney. It's really
that sinple. If they were as
concerned about saving us noney as
t hey are about reaching into our
pocket and taking nore, they would
use the same nunber of consultants to
save noney as they do to raise rates.

COWM SSI ONER HAYMAN: |
di sagree, M. Chairman, with the
proposition that he's presenting.
Qur engi neers every day |l ook at a
project to try -- we're not a
for-profit organi zation. That's what
| think is being lost in the
conversation. W are not a
for-profit organization. |It's our
utility. It's our desire to sinply
receive the nonies we need to protect
the health and safety of our
comunity by designing projects that
address that.

Qur engi neers are trained

engi neers, so sonme of the best in the
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country. And they |look at ways to
save noney. Like |I said, they take
ownershi p of the program They have
no desire to inflate the cost. |It's
their desire to nake it as sharp, as
conci se, as possible. And our
contractors assist us also at that.
So the bl anket statenent that we only
hire people to help us raise the rate
IS inconplete at best.

COUNCI LMAN JOHNSON:  Ckay.
Wl |, thank you, Comm ssioner, for
sticking around and fol |l ow ng up.

And are there any other
questions or coments from nenbers of
the Comm ttee?

(No response.)

COUNCI LMAN JOHNSON: Ckay.
Wl |, hearing none, this concl udes
the hearing for today. | did get a
request for additional follow up
regardi ng the Finance Committee,
which I will discuss with ny
col l eague in ternms of how we nove

forward. But we thank everyone for

LEXI TAS
215-504- 4622




Committee on Transportation and Public Uilities

5/ 8/ 2023

132

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

taking tinme out of your busy schedul e
testifying as well as those who are
In attendance as it relates to the
Gty Council nenbers.

Thank you very much. This
concl udes the hearing for today.
Take care.

(Conmittee on Transportation
and Public UWilities concluded at

10: 58 a.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are
contained fully and accurately in the
st enogr aphi c notes taken by ne in the
foregoing matter, and this is a correct

transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the sane by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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