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1                  -  -  - 

2           COUNCILWOMAN BASS:  This is the 

3 Committee on Public and Health and Human 

4 Services.  Today is Friday, April 22, 

5 2021.  

6           I understand that state law 

7 currently requires that the following 

8 announcement be made at the beginning of 

9 every remote public hearing as follows:  

10 Due to the current public health 

11 emergency, City Council Committees are 

12 currently remotely.  We are using 

13 Microsoft Teams to make these remote 

14 hearings possible.  

15           Instructions for how the public 

16 may view and offer public testimony at 

17 public hearings of Council Committees 

18 are included in the public hearing 

19 notices that are published in the Daily 

20 News, Inquirer and Legal Intelligencer 

21 prior to the hearings and can also be 

22 found on PHLCouncil.com.  I now note 

23 that the hour has come.  

24           Madam Chair, will you please 

25 call the roll to take attendance.  
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1 Members that are in attendance will 

2 please indicate that you are present 

3 when your name is called.  And also, 

4 please say a few brief words when 

5 responding so that your image will be 

6 displayed on screen when you speak.  

7           Madam Clerk.

8           THE CLERK:  Councilmember 

9 Henon. 

10                (No response.)

11           THE CLERK:  Councilmember Oh.

12           COUNCILMAN OH:  Good afternoon, 

13 Chairwoman and colleagues.  I am 

14 present.

15           THE CLERK:  Councilmember Gym.

16           COUNCILWOMAN GYM:  Good 

17 afternoon, Madam Chair and colleagues.  

18 I am present.

19           THE CLERK:  Councilmember 

20 Green.

21           COUNCILMAN GREEN:  Good 

22 afternoon, Madam Chair and colleagues.  

23 Looking forward to this conversation.

24           THE CLERK:  Councilmember 

25 Thomas.
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1           COUNCILMAN THOMAS:  Good 

2 afternoon, Madam Chair.  Good afternoon, 

3 colleagues.  Present.

4           THE CLERK:  Councilmember 

5 Brooks.

6                (No response.) 

7           THE CLERK:  And Chair Bass.

8           COUNCILWOMAN BASS:  Good 

9 afternoon and thank you.  A quorum of 

10 the Committee is present and this 

11 hearing is now called to order.  This is 

12 the public hearing of the Committee on 

13 Public Health and Human Services 

14 regarding Resolution No. 200403.  

15           And, Madam Clerk, will you 

16 please read the title of the resolution. 

17           THE CLERK:  A resolution 

18 authorizing the Committee on Public 

19 Health and Human Services to continue to 

20 hold hearings to assess the City of 

21 Philadelphia's efforts as coordinated by 

22 the Managing Director's Office and human 

23 services departments, to prevent and 

24 treat abuse, addiction and disease 

25 related to the use of opioids; and to 
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1 assess the City's response to the 2020 

2 Restorative Investment Plan for 

3 Kensington residents.

4           COUNCILWOMAN BASS:  Thank you. 

5 Before we begin to hear testimony from 

6 the witnesses we have for today, 

7 everyone who has been invited to the 

8 meeting to testify should be aware that 

9 this public hearing is being recorded.  

10 Because the hearing is public, 

11 participants and viewers have no 

12 reasonable expectation of privacy.  By 

13 continuing to be in the meeting, you are 

14 consenting to being recorded. 

15           Additionally, prior to 

16 recognizing Members for the questions or 

17 comments they have for our witnesses, I 

18 will note for the record at this time 

19 that we will use the chat feature 

20 available in Microsoft Teams to allow 

21 Members to signify that they wish to be 

22 recognized.  In order to comply with the 

23 Sunshine Act, the chat feature must only 

24 be used for this purpose.  

25           Before we call the first panel, 
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1 would any of my colleagues like to make 

2 an opening comment?  I believe 

3 Councilwoman Sanchez, you would like to 

4 make a comment.  And the Chair 

5 recognizes Councilwoman Sanchez.

6           COUNCILWOMAN QUINONES-SANCHEZ:  

7 Thank you so much, Chairwoman Bass and 

8 to all members of the Health and Human 

9 Services Committee as well as the rest 

10 of my colleagues.  I realize it's a 

11 Friday afternoon and I just want to say 

12 to the Members and staff members and all 

13 the participants today, thank you so 

14 very much.  I hope that you feel as 

15 strongly as I do that this conversation 

16 is very important and necessary and to 

17 accommodate budget and all of the other 

18 work of Council.  I want to be extremely 

19 grateful and appreciative for everyone 

20 being here. 

21           Very quickly, this afternoon we 

22 will hear from the various departments.  

23 I just want to put on the record I think 

24 it's very, very important.  And, yes, if 

25 some of the pictures could be put up 
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1 because I want to put in context the 

2 conversation that we're about to have. 

3           I want to thank the 

4 Administration and all of the different 

5 departments who over the last four or 

6 five years have aggressively been 

7 working around the challenges in 

8 Kensington.  I think it's vitally 

9 important that we understand that this 

10 issue in Kensington is not new and that 

11 the problems reflect as you will hear 

12 from the Administration, this is a    

13 city-wide problem that has been 

14 contained, exasperated, highlighted, 

15 amplified, all of the things that we 

16 wouldn't want to see in a neighborhood 

17 happen in Kensington.

18           As someone who grew up going to 

19 Mastbaum High School on Kensington and 

20 Allegheny, for me not only as the 

21 elected official that represents the 

22 area but someone who had a very 

23 wonderful experience going to Kensington 

24 every day for school, it is 

25 disheartening how the conditions of 
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1 Kensington continue to proceed.  

2           Even before COVID, we faced 

3 many, many challenges.  I want to thank 

4 and recognize all of the community 

5 partners and stakeholders who have 

6 worked with us, who allowed us to locate 

7 services on this corridor, who allowed 

8 us to do and try many different 

9 strategies as we tried to help the 

10 homeless population, people in 

11 addictions, many who are also residents 

12 of Kensington and the families and 

13 children of the community of Kensington.

14           COVID just exasperated what we 

15 already knew and what Kensington 

16 residents live every single day, that 

17 not all things are equal and there are 

18 issues of racial, social and economic 

19 justice about the lack of investment in 

20 Kensington historically, but how an 

21 issue as opioid addiction and 

22 homelessness have been carried out in a 

23 poor working-class community as in 

24 Kensington. 

25           I say this because there's 
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1 nowhere else in the City where what 

2 happens in Kensington is allowed to 

3 happen.  That is just the facts.  I know 

4 that as a City, we have worked at trying 

5 to meet people where they are.  I like 

6 to say that through the years, through 

7 the good work of a Prevention Point and 

8 some of my friends and allies in the 

9 space, I have become more and more in 

10 tune of what the realities of what a 

11 lifetime of recovery looks like.  The 

12 complicated nature of the mental health 

13 disease which is opioid addiction, all 

14 of those things are valid, are true 

15 which is why I supported services, the 

16 enhancement of services, the 

17 modifications of services because I 

18 truly do believe that we have to meet 

19 people where they are and understand 

20 that everyone's journey is going to be 

21 different.  

22           The option for me as the 

23 elected official of Kensington can't be 

24 that in order for us to accomplish that, 

25 I have to sacrifice the people who elect 
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1 me to office which are the residents of 

2 Kensington and their families.  That is 

3 not an equal.  It's not an equal choice.  

4 It shouldn't be a choice and we can't 

5 manage a policy where it is driven 

6 solely by the folks in need and really 

7 negate the trauma that we are causing on 

8 the residents of Kensington. 

9           Trauma that we have no idea how 

10 long the impact will be as we have 

11 normalized the utilization of drugs, 

12 homelessness, encampments, prostitution 

13 and the lives and the daily lives of 

14 these children.  Unfortunately, the 

15 economic engines driving the drug trade 

16 businesses brings with it additional 

17 consequences.  And in a neighborhood 

18 that has always seen drug utilization 

19 within people's own families, now we 

20 bring drug dealing, aggressive drug 

21 dealing and gun violence where almost a 

22 daily shooting happens and in many times 

23 leads to fatalities in the community of 

24 Kensington. 

25           Again, I want to recognize that 
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1 through the declaration, the emergency 

2 declaration by the Mayor, through the 

3 Resilience Project and thereafter with 

4 the Opioid Response Unit that you will 

5 hear from, these are all efforts in an 

6 attempt to get to a better place.  But I 

7 will remind folks and I've learned this 

8 week that history is important because 

9 people will produce reports that will 

10 negate the context and the history of 

11 the work that's being done, and we'll 

12 talk a little bit about that later. 

13           March 12, 2018; April 4, 2018; 

14 December 11, 2018; June 26, 2019; 

15 December 10, 2020; April 23rd today this 

16 Committee has helped us maintain a 

17 public and transparent conversation 

18 about the issues impacting Kensington.  

19 I have to thank all of Council who 

20 continuously have supported Councilman 

21 Squilla's and my work in Kensington in 

22 representation of Kensington, but more 

23 importantly the additional resources 

24 that constantly Council has allocated to 

25 this issue.  
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1           Where are we today?  The photos 

2 that you see were taken last week.  So 

3 what does this tell us?  That despite 

4 all of our efforts, despite all of the 

5 work, the physical conditions of 

6 Kensington, as I said to a reporter 

7 yesterday, are physically worse than we 

8 started and we have made some progress 

9 in some particular areas, and you'll 

10 hear from SEPTA a little bit in their 

11 response to the community, but the 

12 physical conditions of Kensington remain 

13 the same.  

14           We have nearly 400 people 

15 living in the streets of Kensington.  We 

16 have open-air drug markets and we have 

17 these encampments and food distribution 

18 centers that are again that 

19 well-intentioned individuals create, 

20 traumatize and track the residents of 

21 Kensington.  

22           So today the whole purpose of 

23 this conversation is that the same way 

24 we found political wills to move 

25 encampments and help people get into 
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1 treatment, whether it was the airport 

2 situation, the Parkway situation, this 

3 is Year 4 of Kensington, and this spring 

4 and this summer has to be different. 

5           We cannot continue to tell the 

6 residents that we're going back to the 

7 same strategies that haven't worked and 

8 that we're not willing, that there's not 

9 the political will, leadership and 

10 urgency after a Hepatitis A scare, after 

11 COVID and the disparities around the 

12 roll-out and access for the communities, 

13 that this spring and summer is not going 

14 to be different for the residents of 

15 Kensington. 

16           So today I've asked the 

17 departments, many of whom we've met with 

18 individually, Councilman Squilla and I 

19 leading up to this discussion.  And the 

20 question is simple:  What will this 

21 spring and summer mean to the residents 

22 of Kensington?  So that is the question 

23 that we have posed to the 

24 Administration.  And what we've asked 

25 them is to come today to concretely tell 
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1 us what is going to be different, how 

2 are we going to protect families and 

3 children, how are people going to be 

4 able to walk on their steps without 

5 stepping on defecation, how are people 

6 going to go to the corridor that they so 

7 depend on without feeling like they have 

8 to navigate through all of the 

9 encampments and all of the activity that 

10 again we seek to normalize, but should 

11 be unacceptable to anyone.  

12           I want to thank my colleagues 

13 who have gone to the area and have 

14 called Councilman Squilla and I to say 

15 wow, I didn't realize.  Well, guess 

16 what, this is Year 4 of Kensington not 

17 only realizing that they feel abandoned, 

18 but being trapped in these conditions.  

19 The residents of Kensington were 

20 essential workers who, when all of us 

21 had the privilege of working from home, 

22 had to get on those SEPTA trains, had to 

23 move around the daily situations to 

24 survive and put food on the table. 

25           So I want to thank the 
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1 community stakeholders.  I want to 

2 recognize that some work has been done 

3 and we've made some progress and we've 

4 pivoted in others, but this spring and 

5 summer has to be different for the 

6 residents of Kensington.  

7           Thank you, Madam Chair.  And 

8 thank you again to all of my colleagues.  

9 Totally appreciate you spending a Friday 

10 afternoon for us to be able to put this 

11 on the record because the record is 

12 important -- people cannot rewrite 

13 history -- as we try to move forward and 

14 secure and ensure that the residents of 

15 Kensington can have a clean and safe 

16 community. 

17           There are only two departments 

18 for residents of Kensington they hold 

19 dear, that is the Police Department who 

20 have done incredible work in Kensington 

21 in roles that is not their job to do and 

22 the Department of Streets and Services 

23 that just keeps trucking along with us, 

24 Streets Department and CLIP.  Kudos to 

25 all of you who respond to us every, 
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1 every single day. 

2           So with that, Madam Chair, I 

3 know that Councilman Squilla may want to 

4 add something.  And again, I thank you.  

5 I'll try to keep it moving.  But, Madam 

6 Chair, you know this as well as a 

7 District Councilperson, it ain't 

8 happening if it ain't measured and it 

9 ain't managed and if it's not on the 

10 record.  Thank you.

11           COUNCILWOMAN BASS:  Thank you. 

12 Listen, I want to thank you, 

13 Councilwoman Maria Quinones-Sanchez, for 

14 all of your hard work and for your 

15 relentless dedication to the issue 

16 working with us on the Committee and 

17 just really trying to find solutions.  

18 It's easy to find the problems.  They're 

19 right before us.  They're easy to see.  

20 They lay bare before us.  But finding 

21 solutions, solutions is really the name 

22 of the game in what we're trying to 

23 accomplish here.  

24           So I really do appreciate your 

25 advocacy and your continuous work on 



Committee on Public Health and Human Services
April 23, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 17

1 this issue and for working with us on 

2 the Committee to make sure that this 

3 stays at the forefront, doesn't fall 

4 behind because there's a lot of issues 

5 out here.  But it stays at the forefront 

6 and that we continue to work to find the 

7 right solutions for the situation.

8           Councilman Squilla, did you 

9 have an opening comment?  

10           COUNCILMAN SQUILLA:  Yes.  

11 Thank you.  And I want to thank my 

12 colleague Councilmember Sanchez as we 

13 partner on this moving through the 

14 challenges, and now that we see these 

15 challenges still have been addressed in 

16 a way of putting band-aids on the 

17 problem and not really resolving the 

18 problem, we're seeing it go into other 

19 neighbors, other areas.  

20           And being that it was allowed 

21 to continue in Kensington did not help 

22 it or stop from spreading.  And what 

23 you're going to see today in some of the 

24 testimony and some of the documentation 

25 from the reports is that you'll see that 
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1 this is spreading in other areas of the 

2 City because of what we're not doing.  

3 So some of the things we're doing are 

4 great and we need to continue doing 

5 them, but we need to do more.  So I'll 

6 be short and we're asking some questions 

7 during this hearing.  

8           And I really appreciate, Madam 

9 Chair, your efforts to have these 

10 hearings and how important it is not 

11 only to the Kensington area, but the 

12 City of Philadelphia.  So thank you.

13           COUNCILWOMAN BASS:  Well, thank 

14 you.  Thank you so much, Councilman 

15 Squilla, also for your advocacy and your 

16 years of work on this issue.  So thank 

17 you so much for all that you have done 

18 as well.  

19           Madam Clerk, can we please call 

20 forward the first panel of witnesses.  

21           THE CLERK:  Tumar Alexander, 

22 Managing Director; Noelle Foizen, 

23 Director of the Opioid Response Unit; 

24 Eva Gladstein, Deputy Managing Director 

25 of Health and Human Services; and Leslie 
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1 Richards, General Manager of SEPTA.

2           COUNCILWOMAN BASS:  Thank you.  

3 And if we could go in that order.  Tumar 

4 Alexander, I believe was first.  If you 

5 can state your name for the record -- 

6 well, we all know who you are -- and 

7 please begin with your testimony.

8           MANAGING DIRECTOR ALEXANDER:  

9 Thank you and good afternoon, 

10 Chairperson Bass and members of City 

11 Council Committee on Public Health and 

12 Human Services.  I am Tumar Alexander, 

13 Managing Director.  Joining me virtually 

14 is Deputy Managing Director Eva 

15 Gladstein of Health and Human Services 

16 and Noelle Foizen, the Director for the 

17 Managing Director's Office of Opioid 

18 Response Unit. 

19           The Opioid Response Unit is a 

20 permanent coordinated command group 

21 looping together City agencies and 

22 private partners to aggressively respond 

23 to this tragic epidemic impacting in our 

24 City.  The ORU is focused on 12 

25 strategic goals that can be grouped into 



Committee on Public Health and Human Services
April 23, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 20

1 four broad categories:  One, community 

2 support; two, prevention; three, public 

3 safety; and four, treatment.  

4           The ORU executive team meets 

5 biweekly to track those strategic goals, 

6 monitor hotspot responses and adjust 

7 posture as-needed.  The ORU executive 

8 team coordinates among leadership from 

9 the Mayor's Office, Managing Director's 

10 Office, Office of Public Health, our 

11 DBHIDS, Philadelphia Police Department, 

12 Office of Homeless Services, the School 

13 District of Philadelphia, the Grants 

14 Office and also coordinates with the 

15 District Attorney's Office, SEPTA, CLIP, 

16 Streets, 311, Parks & Rec, Law, Prisons, 

17 Community Behavior Health, Commerce 

18 Department, Fire Department, Planning, 

19 L&I and Town Watch Integrated Services.  

20           One of the ORU's key public 

21 safety strategy milestones was creating 

22 the Kensington Police District in 

23 January 2021.  The 38 new dedicated 

24 foot-beat and bike patrol officers have 

25 a focus on community policing and are 
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1 engaging community members, local 

2 businesses and schools to strengthen 

3 communication and troubleshoot quality 

4 of life and public safety concerns in 

5 realtime.

6           This change is expected to 

7 improve PPD's response time to active 

8 crime and disorderly conduct in 

9 Kensington.  Furthermore, all officers 

10 in the new district has been issued 

11 smart phones for communicating with 

12 community members, gathering realtime 

13 crime information such as free drug 

14 sample corners and reporting 

15 quality-of-life concerns.  Initial data 

16 analysis throughout this really short 

17 period of the Kensington Police District 

18 metrics comparing data from November of 

19 2020 to January 23rd of 2021 versus 

20 January 24, 2021 through April 11, 2021.  

21           In this grid, in the really 

22 short time we've seen homicides drop 33 

23 percent, shooting victims drop 38 

24 percent, increase in narcotic arrests   

25 +4 percent, with violent crimes trending 
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1 down 13 percent.  The ORU community 

2 engagement work group led by Managing 

3 Director's Office Community Services is 

4 coordinating sanitation and cleaning 

5 schedules for the Kensington area across 

6 streets and sanitation, our CLIP program 

7 and Commerce-funded expanded commercial 

8 corridor cleaning by Impact Services, 

9 new Kensington CDC, Public Health and 

10 community-sponsored cleanups to minimize 

11 duplication efforts and align resources.  

12           CLIP has completed over 3,070 

13 cleanup projects and cleaned nearly 

14 20,000 properties of graffiti in 

15 Kensington since January of 2020.  CLIP 

16 has also worked with the Department of 

17 Licenses and Inspections to paint 

18 abandoned homes that have been the 

19 epicenter of violence and squat and to 

20 more beautify this area. 

21           L&I implemented targeted 

22 inspections and sealed 11,694 vacant 

23 properties city-wide and 951 properties 

24 in the 19134 zip code since January of 

25 2020.  In addition, the Mayor's Office 
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1 of Children and Families are 

2 coordinating summer programming for 

3 children and youth.  The ORU is helping 

4 to coordinate to ensure public safety, 

5 and quality-of-life concerns are 

6 addressed to support Parks & Recreation 

7 and library programs and efforts in 

8 Kensington.

9           All of this work cannot have 

10 been done without all of our committed 

11 partners, mostly whom are on this call, 

12 including Councilmembers Sanchez and 

13 Squilla, neighborhood civic 

14 organizations, Kensington-base 

15 organizations and all the individual 

16 residents that take time and energy and 

17 commitment to their neighborhood and let 

18 us know on a daily basis what's going 

19 on, what resources they need and what 

20 concerns and what areas face them.  

21           Noelle Foizen will now speak on 

22 the ORU Action Plan for 2021 and the 

23 Administration's efforts to support the 

24 Kensington community.

25           MS. FOIZEN:  Good afternoon, 
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1 members of City Council's Committee on 

2 Public Health and Human Services.  I'm 

3 Noelle Foizen, director of MDO's Opioid 

4 Response Unit.  I will provide an 

5 overview of the work being done under 

6 the ORU to alleviate the combined impact 

7 of the COVID-19 pandemic and the opioid 

8 crisis in the Kensington region.  I am 

9 joined virtually by Deputy Managing 

10 Director Eva Gladstein, who will provide 

11 additional information regarding several 

12 initiatives led by Health and Human 

13 Services.  In addition, we have 

14 representatives from DBHIDS, Public 

15 Health, Office of Human Services and 

16 Police joining us virtually to answer 

17 questions after our testimony.  

18           Yesterday April 22, 2021, the 

19 ORU released the 2021 Action Plan.  This 

20 report is designed to inform 

21 Philadelphians and City Council about 

22 the Administration's efforts to address 

23 the opioid crisis.  This past year has 

24 brought to the forefront the systemic 

25 racism that many Philadelphians have 
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1 been speaking out about for years.  

2 Opioid response efforts are no exception 

3 to this reality.  

4           Racial discrimination has 

5 impacted the City's past actions that 

6 determined who is suffering from a 

7 mental illness versus who is a criminal 

8 and which drugs mandate strict law 

9 enforcement while others do not.  The 

10 Health Department has not finalized 2020 

11 overdose data, but the available data 

12 suggests that 2020 will be one of the 

13 highest years on record.  This spike can 

14 largely be attributed to an increase in 

15 overdoses among Black residents.

16           Between Q1 to Q3 to 2019 and Q1 

17 to Q3 of 2020, Philadelphia witnessed a 

18 40 percent increase in fatal overdoses 

19 among non-Black Latino, Latina, Latinx 

20 residents from 283 to 397; a 5.9 percent 

21 increase in overdoses among Latino, 

22 Latina, Latinx residents from 136 to 144 

23 and a decrease in overdoses among 

24 non-Latinx Whites from 425 to 394.  

25           Public health experts are 
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1 attributing the COVID-19 pandemic to a 

2 national rise in fatal overdoses and the 

3 shift in demographics of fatal 

4 overdoses.  The unemployment, lack of 

5 access to basic resources and barriers 

6 to health care accompanying the March 

7 stay-at-home order disproportionately 

8 impacted Black and Latino, Latina, 

9 Latinx residents.  

10           The social isolation and stress 

11 that resulted from these new conditions 

12 can be triggering for people who are in 

13 recovery for substance use disorder. 

14 Furthermore, fentanyl has increasingly 

15 been found in nonopioid substances, 

16 including cocaine and methamphetamine.  

17 Fentanyl is a synthetic opioid that is 

18 50 times stronger than morphine.  Not 

19 only may people who use these nonopioid 

20 drugs be aware that they are at risk of 

21 overdosing, our treatment and prevention 

22 efforts have not had the chance to adapt 

23 to this new reality.  This has been an 

24 especially challenging year for 

25 Philadelphians who have been impacted by 



Committee on Public Health and Human Services
April 23, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 27

1 drug overdoses.  Our teams are doing the 

2 best they can to keep Philadelphians 

3 safe and we recognize the tremendous 

4 loss that many are feeling.  The ORU 

5 Action Plan details key steps the 

6 Administration is taking to ensure 

7 racial equity and prevention and 

8 response efforts and has been included 

9 as an attachment to my testimony.  

10           While the ORU is a city-wide 

11 mission, the remainder of this briefing 

12 will focus on Kensington-specific 

13 initiatives since the COVID-19 pandemic 

14 has impacted this community especially 

15 hard, with increased public safety 

16 concerns around violence and drug-

17 related litter.  

18           The following are notable 

19 public safety, quality of life and 

20 financial support actions that the 

21 Administration has taken to respond:  

22 I'll start with public safety.  The 

23 Philadelphia Police Department and the 

24 MDO Office of Criminal Justice and 

25 Public Safety have worked together to 
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1 improve the effectiveness and 

2 availability of public safety first 

3 responders, Police-Assisted Diversion, 

4 PAD, and co-responder teams, police 

5 officers partnered with the behavioral 

6 specialists, continue to have success 

7 addressing community quality-of-life 

8 concerns and connecting individuals to 

9 services.

10           In 2020, there was a limited 

11 availability of PAD and co-response from 

12 March through July due to COVID.  PAD 

13 and co-response teams in Kensington had 

14 835 contacts that led to 93 shelter or 

15 recovery house connections and 231 drug 

16 and alcohol treatment service 

17 connections.  The service connections in 

18 2020 were primarily from the 24th Police 

19 District, but PAD has recently expanded 

20 to all of East Division, with all 

21 officers trained in utilizing PAD in 

22 addition to Narcotics Strikeforce.  

23           The program has seen an 

24 increase in diversion from Narcotics 

25 Strikeforce buyers, Kensington Police 
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1 District beats and the 24th, 25th 

2 violent crime response teams.  The 

3 expansion and required officer training 

4 was completed in March 2021, with a 

5 significant increase in diversions from 

6 106 in February to 172 in March.  PAD 

7 has also expanded to screen all women 

8 arrested across the City for diversion, 

9 established in a partnership with a 

10 Narcotics Strikeforce and Salvation Army 

11 to work with community partners to 

12 identify hotspots for sex working 

13 encampments.

14           Since January, co-responder 

15 teams have made 202 service connections, 

16 with the top service connections 

17 typically same day.  The top one is 

18 inpatient admissions.  Number two, 

19 outpatient admissions.  Number three, 

20 CRC transport.  Number four, shelter 

21 transports.  And number five, recovery 

22 house transports.  In addition to first 

23 responder efforts, the public safety 

24 team has been working on a revised 

25 narcotics enforcement strategy.  
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1           This enforcement strategy that 

2 leverages police officers in narcotics 

3 enforcement with patrol experience in 

4 East Division to target mid-level 

5 operations.  The PPD Narcotics 

6 Strikeforce seized 42 firearms and 

7 recovered narcotics valued at over $1 

8 million, resulting in over 2,000 arrests 

9 in the last year alone. 

10           The quality of life updates:  

11 Accompanying the increase in people on 

12 the street, Kensington has demanded an 

13 increased need for sanitation services.  

14 The Police Department's East Service 

15 Detail and co-responders conduct four 

16 cleanings a week focused in the 

17 Kensington area.  Co-responders engage 

18 to connect individuals to services at 

19 the time of the cleanings.  These 

20 cleanings are supported by CLIP, Streets 

21 and Impact Services.  They target many 

22 hotspots in the Kensington neighborhood, 

23 primarily focused on the 3200 to 2700 

24 block of Kensington Avenue.  These 

25 cleanings are in addition to all of the 
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1 regularly scheduled cleanings and 

2 sanitation provided by CLIP, Streets, 

3 Sanitation and other community-based 

4 partners.  

5           McPherson Square is also a 

6 focus of targeted and coordinated 

7 sanitation efforts.  Public health 

8 established Project Reach, a seven-day 

9 per week sanitation and cleaning program 

10 that cleans McPherson Square and the 

11 surrounding community.  CLIP installed 

12 port-o-potties in McPherson Square as a 

13 pilot in January of 2021 to respond to 

14 increased human waste in public spaces, 

15 and Public Health will monitor and 

16 adjust location and oversight based on 

17 realtime information.  

18           East Service Detail and 

19 co-responders continue to engage in 

20 McPherson Square daily during day and 

21 night work, and Project Reach includes a 

22 Hazmat program that sanitizes over 100 

23 blocks.  Project Reach also distributes 

24 Narcan and picks up syringes and 

25 garbage.   
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1            Financial support, the Opioid 

2 Response Unit is also working to support 

3 Kensington businesses in light of the 

4 challenges that the COVID-19 pandemic 

5 has presented to commercial corridors.  

6 The City's Commerce Department connected 

7 24 Kensington businesses to $265,000 of 

8 business relief, 76 Kensington 

9 businesses to $432,000 in Restore and 

10 Reopen grants and distributed 

11 approximately 1,000 personal protective 

12 equipment kits.  That also expanded 

13 funding for corridor cleaning in the 

14 community. 

15           The Opioid Response Resource 

16 Mobilization Advisory Committee or the 

17 ORRMAC started in spring of 2020, has 

18 partnered with private funders to create 

19 a pooled fund to provide grants to 

20 community-based organizations addressing 

21 the community impact of opioids in 

22 Kensington.  The request for proposal is 

23 being created by Community Advisory 

24 Committee and grantees will be selected 

25 by residents through a peer grant-making 



Committee on Public Health and Human Services
April 23, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 33

1 participatory process.  The first round 

2 of grants will be awarded in early 

3 summer. 

4           In conclusion, the opioid 

5 crisis has required a multi-faceted 

6 approach that addresses issues of 

7 finance, health, housing, public safety 

8 and more.  The ORU has built upon the 

9 work of the last four years and informed 

10 by the partnership with City 

11 Councilmembers, community leaders and 

12 residents.  The Opioid Response Unit is 

13 just getting started and we are here 

14 with you every step of the way.  We will 

15 continue to do this work until 

16 Kensington is restored and the vibrant 

17 community can feel safe.  

18           Deputy Managing Director Eva 

19 Gladstein will now provide additional 

20 information regarding Opioid Response 

21 Unit's community support strategy and 

22 treatment strategy efforts in several 

23 initiatives led by Health and Human 

24 Services.  

25           MS. GLADSTEIN:  Good afternoon, 
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1 Chairperson Bass and members of City 

2 Council Committee on Public Health and 

3 Human Services.  My name is Eva 

4 Gladstein.  I'm Deputy Managing Director 

5 for Health and Human Services and I'm 

6 pleased to be here today to testify 

7 regarding Resolution No. 200403. 

8           HHS is comprised of five 

9 agencies, the Office of Homeless 

10 Services, the Department of Behavioral 

11 Health and Intellectual Disability 

12 Services, Department of Public Health, 

13 the Office of Community Empowerment and 

14 Opportunity and the Mayor's Commission 

15 on Aging.  We're also proud to host the 

16 Office of Domestic Violence Strategies 

17 and the Data Management Office as well. 

18           Over the last four years, the 

19 Health and Human Service agencies have 

20 been working hard to address the needs 

21 of the individuals, both housed and 

22 unhoused, in the Kensington community.  

23 Among other things, we developed an 

24 encampment resolution process and 

25 cleared four large encampments on Lehigh 
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1 Avenue in 2017 and 2018.  We provided 

2 public restroom facilities to improve 

3 sanitation conditions and reduce the 

4 risk of infectious diseases.  We 

5 installed needle disposal boxes and 

6 developed a cleaning program to remove 

7 litter and debris.  We helped organize 

8 outdoor meal providers to ensure they 

9 had the proper permits, training and 

10 litter clean-up plans, and we developed 

11 two low-barrier emergency housing sites 

12 in partnership with Prevention Point in 

13 Philadelphia. 

14           As has already been stated 

15 before, unfortunately the COVID pandemic 

16 has exacerbated the quality-of-life 

17 issues city-wide, but particularly in 

18 Kensington.  The existing service, 

19 medical and treatment facilities and 

20 agencies had to close absolutely or 

21 reduce their capacity, leading to 

22 reduced access to those services and 

23 many more individuals visible on the 

24 street.  The increased number of 

25 individuals has created public safety 
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1 concerns, both for those who are 

2 experiencing homelessness and to those 

3 who live in the surrounding community. 

4           In response, MDO Health and 

5 Human Services developed a service-led 

6 approach to address these concerns.  We 

7 are launching an Encampment Resolution 

8 Team this month.  This will be led by 

9 One Day At A Time, which I will refer to 

10 later as ODAAT, and will be a new asset 

11 in identifying and addressing the 

12 formation of encampments and their 

13 resolutions.  We've developed a new tent 

14 and structure policy that provides 

15 guidance on the amount of notice that is 

16 required, the storage protocols and 

17 clarifies responsibilities and the 

18 various parties that cooperate in 

19 closing encampments, including the 

20 Managing Director's Office, Department 

21 of Behavioral Health and Intellectual 

22 Disability Services, the Office of 

23 Homeless Services, the Police 

24 Department, Streets, Sanitation, CLIP 

25 and others. 
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1           In consultation with the Police 

2 Department and SEPTA, we've identified 

3 the first two Kensington locations for 

4 intensified engagement as several blocks 

5 surrounding Kensington and Allegheny 

6 vicinity and McPherson Square, and MDO 

7 Community Services is working on 

8 scheduling activities at McPherson 

9 Square on a regular schedule to support 

10 this work. 

11           I'll be speaking later about 

12 Homeless Outreach, but just to say that 

13 this intensified engagement is in 

14 addition to the existing resources and 

15 schedule of homeless outreach teams and 

16 other teams in Kensington.  The work of 

17 the homeless outreach teams has resulted 

18 in 421 placements, interemergency 

19 housing, in connecting individuals to 

20 treatment services 86 times between 

21 March 2020 to March 2021.  

22           To increase access to 

23 treatment, the MDO Criminal Justice 

24 Office and the Department of Behavioral 

25 Health and Intellectual Disability 
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1 Services launched the Kensington 

2 Coordination Strategy last summer.  

3 While this was intended to be only a 

4 program during the summer, in fact we 

5 extended throughout the year and will be 

6 intensifying it this summer in several 

7 ways this spring and summer.  This 

8 coordination strategy is a coalition of 

9 10 providers that meet weekly to 

10 coordinate outreach, share resources and 

11 provide services, such as case 

12 management, counseling, treatment and 

13 medical care for individuals suffering 

14 from opioid use disorder in the area.  

15 This is in addition to their daily 

16 outreach and engagement schedule of each 

17 of those providers.  

18           They have a weekly huddle as 

19 they call it, where they get together 

20 and they move throughout the community.  

21 They will be moving this huddle, which 

22 has been at F and Allegheny near the PAD 

23 office to the Kensington and Allegheny 

24 corner in order to maximize services.  

25 They're also increasing their 
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1 touchpoints throughout the week in order 

2 to be responsive to changes and needs as 

3 they move across the community. 

4           On another point, in order to 

5 provide safe spaces, the Office of 

6 Homeless Services stood up a drop-in 

7 center managed by ODAAT, who I referred 

8 to before, which operated during the 

9 spring and summer of 2020 and then 

10 operated again from December through 

11 March 2021.  During the two time periods 

12 that it operated, the drop-in center had 

13 over 20,000 contacts, provided about 

14 20,000 meals and 1400 showers.

15           Unfortunately, the Bevilacqua 

16 Center, which had graciously hosted the 

17 drop-in center, is no longer available 

18 to service that site and we're searching 

19 for a new location to help connect 

20 unsheltered residents to social services 

21 and meet their basic needs.  

22           On another front, in response 

23 to community requests to reduce service 

24 delivery in the Kensington Avenue 

25 corridor specifically, we partnered with 
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1 HACE to complete the renovation of 

2 Beacon House on the Temple Hospital 

3 Episcopal campus.  Beacon House will 

4 host the low-barrier emergency housing 

5 currently provided at two sites by 

6 Prevention Point, which is a nonprofit 

7 public health management office that 

8 provides crime reduction services.  

9           Prevention Point has informed 

10 us that they plan to close the 

11 Navigation Center located in the 

12 Harrowgate section first and that the 

13 Respite, which is located across the 

14 street from their office on Kensington 

15 Avenue at Monmouth be closed shortly 

16 thereafter.  This transition will be 

17 completed in June. 

18           We have also worked to support 

19 sheltered and unsheltered residents of 

20 Kensington who have faced financial 

21 challenges in meeting their basic needs 

22 during the pandemic.  At the beginning 

23 of the pandemic, we facilitated the 

24 development of COVID testing sites in 

25 the community and we also began last 
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1 April to support Step Up to the Plate, 

2 which in Kensington is located at Ruth 

3 and Clearfield in the parking lot.  Over 

4 500 people a day six days a week, 

5 including people who are both housed and 

6 unhoused, are provided ready-to-go 

7 meals. 

8           The site also acts as a service 

9 hub where COVID testing has taken place, 

10 treatment services are offered, clothing 

11 donations are organized and much more 

12 than that.  The Office of Homeless 

13 Services continues to facilitate monthly 

14 meetings of the Kensington community 

15 meals group in order to organize meal 

16 providers that are fighting hunger.  

17 That group which also invites residents 

18 into their meetings, they participate 

19 actively, focuses on education, 

20 training, resource mobilization and 

21 relationship-building among providers 

22 and community members. 

23           Finally, the MDO is 

24 coordinating a $500,000 contract with 

25 HACE with the goal of delivering 
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1 exterior home repairs to 100 homeowners 

2 living in Kensington and Harrowgate and 

3 Fairhill communities.  We expect the 

4 work to be completed this summer.  

5           As my colleague stated earlier, 

6 we have really valued the partnerships 

7 with the civic organizations, the 

8 community residents and the community 

9 organizations and working with the 

10 elected officials in the Kensington area 

11 and look forward to those continued 

12 partnerships.  This concludes -- well, 

13 that concludes my testimony, but I just 

14 want to recognize, which I failed to do 

15 at the beginning, that I am joined by 

16 three other members of Health and Human 

17 Services who are available to answer 

18 questions, and that includes Dr. Jill 

19 Bowen of the Department of Behavioral 

20 Health and Intellectual Disability 

21 Services; Liz Hersh, the Director of the 

22 Office of Homeless Services; and 

23 Dr. Kendra Viner from the Department of 

24 Public Health.  And with that, I will 

25 conclude my testimony.
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1           COUNCILWOMAN QUINONES-SANCHEZ:  

2 Leslie Richards, if I may ask you to 

3 hold up so that we can do the 

4 questioning to the City departments and 

5 then we can talk to you, if that's okay.  

6 I wasn't sure what your schedule was 

7 like.

8           MS. RICHARDS:  That's fine.  

9 I'm here for as long as you need me 

10 today, Councilwoman.

11           COUNCILWOMAN QUINONES-SANCHEZ:  

12 Thank you.  I think it's important that 

13 you listen to this too.  I know we've 

14 had many conversations so I appreciate 

15 your willingness to sit down.  

16           So I'm going to start with 

17 Tumar and I'm going to temporarily chair 

18 this as Councilmember Bass, the Chair 

19 Lady, had to be removed for about a half 

20 an hour or so.  So Tumar, let us start 

21 with your department.  And again, Tumar, 

22 you know we've appreciated your honesty 

23 in all this work.  

24           The reason for this hearing was 

25 what was going to feel differently and 
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1 look differently in Kensington.  And as 

2 we've done in all of the other hearings 

3 that we've spoken about, the departments 

4 have gone through what they are doing.  

5 95 percent of the activity being for 

6 folks in addiction and the homeless 

7 because of the policy decision that 

8 you're not removing people from 

9 Kensington.  

10           So my question again is how is 

11 Kensington going to look and feel 

12 different for the residents of 

13 Kensington?  And let me be specific.  At 

14 no point did I hear what were going to 

15 be the investments in residents for 

16 their trauma as it relates to now their 

17 children are going back to schools and 

18 safe pathways for children to access 

19 schools and summer staff.  So can you 

20 specifically say to me what is going to 

21 be different this summer for children 

22 and their families as it relates to 

23 Kensington?  

24           MANAGING DIRECTOR ALEXANDER:  

25 Yes, Councilwoman.  Thank you.  I'll 
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1 start a little, then I'll kick it off to 

2 Noelle who is very close to this work.  

3 I think as it specifically relates to 

4 young children and young people we 

5 talked a little bit about the work with 

6 Parks & Rec and libraries and with our 

7 public safety folks and the ORU around 

8 activating safe spaces for children and 

9 youth to play in programming those 

10 spaces this summer, in addition to that, 

11 we've always been focused for the last 

12 couple of years since Resiliency on safe 

13 corridors, safe passage to and from 

14 school as a partnership with the School 

15 District and with Town Watch in 

16 particular.  

17           I know Noelle may jump in and 

18 talk about some more specific programs, 

19 including trying to launch a program 

20 looking around youth and employment 

21 opportunities as well as it relates to 

22 young people.  So, Noelle, you want to 

23 put more details to that question.

24           COUNCILWOMAN QUINONES-SANCHEZ:  

25 Yes.  Specifically, how many PlayStreets 
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1 are we having, what are the lunch 

2 programmings that we're going to have, 

3 what schools are going to be open, what 

4 rec center programming is going to be 

5 available.  Will we have that?  

6           MANAGING DIRECTOR ALEXANDER:  I 

7 will say to you at this particular 

8 hearing we don't have that information 

9 to be able to make public nor did we 

10 invite, probably my fault, but we didn't 

11 the proper folks from Park & Rec to talk 

12 that through.  I know there's an 

13 announcement next week coming around 

14 PlayStreets and around summer 

15 programming so we can flush out more of 

16 that detail and make sure that we're 

17 giving it not only to this community, 

18 but that's a city-wide planning 

19 strategy, but making sure we have that 

20 information prepared for folks.  So that 

21 specificity of information, 

22 Councilwoman, we don't have at this 

23 current hearing.  We can provide it to 

24 the Chair for distribution to the 

25 Members at a later date.
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1           COUNCILWOMAN QUINONES-SANCHEZ:  

2 Okay.  So let me go back to the first 

3 question:  What are we doing around 

4 trauma supports for families and 

5 children in Kensington?  

6           MANAGING DIRECTOR ALEXANDER:  

7 Eva, between you and Jill, do you want 

8 to take that question?  

9           MS. GLADSTEIN:  Yes, and I'll 

10 do a little bit of an introduction.  

11 Council actually had other hearings as 

12 well as with the School District and 

13 other partners around trauma supports 

14 for children and there's a School 

15 District specific plan.  There's also a 

16 number of resources, particularly for 

17 children around trauma that the 

18 Department of Behavioral Health and 

19 Intellectual Disability Services has 

20 stood up a number of years ago and are 

21 continuing to date.  And I'll ask 

22 Dr. Bowen to provide more detail on 

23 that.

24           DR. BOWEN:  And some of those 

25 programs -- good afternoon, 
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1 Councilmembers, and thank you for 

2 holding this hearing today, Committee on 

3 Public Health and Human Services.  I 

4 think what Eva's referring to are 

5 respite programs and summer camp 

6 programs that have been available and 

7 will continue to be available and we can 

8 certainly get you some specifics on 

9 that.  

10           In addition, we have launched 

11 the Boost Your Mood campaign which has a 

12 number of resources connected to it for 

13 specific lanes for parents, resources 

14 for children, trauma-specific resources, 

15 tips and wellness and blogs and a whole 

16 slew of information.  We also wanted to 

17 increasingly inform the community about 

18 the tremendous resources that we have in 

19 Philadelphia for children who are 

20 struggling with trauma, and that's our 

21 PACTS, and that is a specialty program, 

22 evidence-based trauma for children and 

23 supports to families as well, and that 

24 is available through -- if you look up 

25 dbhids.org/boost, all of that is right 
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1 there.  And those are all extremely 

2 important and effective approaches to 

3 help kids who are experiencing trauma 

4 and for the families as well.  

5           The Community Wellness 

6 Engagement Unit is also out and about 

7 and that is a relatively new investment 

8 started in Kensington in 2019 and has 

9 continued to grow.  It has been present 

10 in District 7 in your District, 

11 Councilmember Sanchez.  It has grown 

12 into other districts, including District 

13 1 most recently, and very involved in 

14 working with families and children 

15 around such issues.  In fact, since just 

16 this quarter of 2021, January 2021 to 

17 March 2021, the Community Wellness 

18 Engagement Unit engaged 22 families and 

19 their supports system to help increase 

20 understanding and help make connections 

21 to care and accompanied family 

22 members -- to members who have lived 

23 experience, accompanied folks to 

24 providers to connect to treatment, so 

25 those are a few approaches.
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1           COUNCILWOMAN QUINONES-SANCHEZ:  

2 And again, because most of the testimony 

3 focuses on the services you're providing 

4 to people in addiction, there's no 

5 clarity around the stuff around the 

6 residents.  I'm going to harp a little 

7 bit around this because this should be 

8 very seamless for families of 

9 Kensington.  I need to access services, 

10 where do I call, where do I go.  And I 

11 do work with your Wellness Engagement 

12 Unit.  

13           You would think that after 

14 we've been doing this for a few years, I 

15 could ask the question that says, what 

16 is the plan for us to support the 

17 families of Kensington, and we would 

18 have this is what we've learned, what 

19 we've done, these are the touchpoints 

20 and these are the partners where people 

21 can drop in for these services.  That's 

22 what I'm looking for.  I need for us to 

23 finish this hearing with residents of 

24 Kensington knowing why Kensington is 

25 going to feel and look different this 
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1 summer.  I need a little bit more 

2 specificity. 

3           Tumar, let's go back to this.  

4 And again, there's a lot of work being 

5 done and different things.  But there's 

6 some key policy decisions that the 

7 Administration continues to make that 

8 have consequences for the residents.  

9 We've talked about this encampment 

10 strategy.  

11           My understanding is that CLIP, 

12 Impact and others on a daily basis at 

13 this time they're cleaning folks, people 

14 in encampment areas, but people are 

15 allowed to come back.  Can you explain 

16 to me is anybody, particularly because I 

17 don't want to name the Police Department 

18 because they can only do what they are 

19 told, so our policy is that until we do 

20 all of the posting and stuff, if there's 

21 one or two tents, Streets Department, 

22 Police Department, Impact Services can 

23 ask people to move so we can clean their 

24 stuff, but then we allow them to come 

25 back.  Is that essentially the policy 
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1 that this Administration is going to 

2 follow?  

3           MANAGING DIRECTOR ALEXANDER:  I 

4 think you're conflating two different 

5 things.  So one is an encampment 

6 resolution and one is the service day 

7 process.  I can have Eva explain the 

8 encampment resolution process to which 

9 you're right, it requires an amount of 

10 posting the location and then waiting 

11 the proper amount of days before we can 

12 come back to permanently resolve that 

13 encampment.  

14           As it relates to the service 

15 days, Liz Hersh can add some more flavor 

16 to this.  But that's typically where we 

17 would go out to a location, we would 

18 work with both the community members and 

19 those folks who's out there facing 

20 homelessness and eviction, we clean that 

21 area.  So when you're saying things like 

22 you may see us come out there and see us 

23 cleaning and those folks are allowed to 

24 come back, that's absolutely true.  But 

25 that's different than an encampment 
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1 resolution, right.

2           So I guess let me kick it over 

3 to Liz to talk a little bit about 

4 service day.  Then we can circle back 

5 and have a fuller conversation around 

6 encampments and the final resolution of 

7 those.

8           COUNCILWOMAN QUINONES-SANCHEZ:  

9 Before Liz goes to explain, because 

10 we've seen this before, I'm saying the 

11 Administration has made a policy 

12 decision that unless someone goes 

13 through the full encampment policy, if 

14 it's one or two tents, we are directing 

15 all departments to clean folks, move 

16 people, clean around them and put them 

17 back.  Because people need to understand 

18 that, right, because we have 40 

19 encampments, right.  And when we get to 

20 the encampment resolution conversation, 

21 some of that is going to take 30 or 90 

22 days.  

23           You're saying to me that we're 

24 going to go to 30 or 90 days and we're 

25 only going to remove two encampments.  
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1 So my question is what are we doing with 

2 the 40 other ones and if the policy 

3 decision is we will clean for people, 

4 but we will not remove people and 

5 therefore they will be in the public 

6 right-of-way for the residents to have 

7 to climb through, navigate through.

8           MS. GLADSTEIN:  If I could 

9 clarify something, Councilwoman, and 

10 we've been talking intensively with 

11 police leadership about this.  So we are 

12 creating a few new tools when an 

13 encampment -- it could be a small 

14 encampment of under five tents that are 

15 being formed or exists for less than 72 

16 hours, the police will be able to take 

17 some action to provide notice that 

18 people are not going to be able to be 

19 there, et cetera.  We're still working 

20 out --

21           COUNCILWOMAN QUINONES-SANCHEZ:  

22 Why can't they just remove them, Eva?  

23 You're making a decision.  You guys are 

24 complicating this.  We had a decision 

25 where we said we're going to avoid new 
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1 encampments forming and therefore, we're 

2 going to remove folks.  And now in the 

3 last couple of weeks, you have tied the 

4 hands of the police department and other 

5 partners who were doing it in saying, 

6 oh, you can clean around them, but you 

7 can't move them.  Let's just get clarity 

8 around that, because folks I'm in the 

9 street.  So -- 

10           MS. GLADSTEIN:  There's a 

11 difference between --

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 -- we're going to let them set up for 72 

14 hours so then the policy takes ahold and 

15 then we can't move them until 

16 notification?  

17           MS. GLADSTEIN:  We're 

18 finalizing plans to have an interim -- a 

19 process even over the weekends or 

20 afterhours when agencies are not open, 

21 particularly the agency where we provide 

22 storage, which we are required to 

23 provide for the belongings that the 

24 person doesn't take with them.  And so, 

25 we're finalizing that.  
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1           The issue is that the 

2 individual themselves is not necessarily 

3 breaking the law.  They might be 

4 breaking the law for some other reason, 

5 but we can remove the tent or structure.  

6 So we're working on how to do that 

7 afterhours when police are available, 

8 but the other agencies may not be open 

9 or available, and that's what we're 

10 finalizing in terms of our conversations 

11 with the police department and other 

12 agencies.

13           COUNCILWOMAN QUINONES-SANCHEZ:  

14 This creates a serious issue because as 

15 all of you know, we have more and more 

16 tents popping up at parks, recreations 

17 and other places.  

18           And, Mark, I don't know if you 

19 want to add to this because you and I 

20 are both experiencing this.  We need to 

21 be really clear, you're essentially 

22 saying that what we had started to do 

23 which was not let encampments start, you 

24 have now put a pause on that and now 

25 we're going to give people an 
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1 opportunity to build their clock before 

2 we move them.  I need that clarity 

3 because we were moving folks.

4           MS. GLADSTEIN:  I don't -- 

5 Councilwoman, and I'm happy to go back 

6 and talk to police again, as we've had 

7 several ongoing conversations.  To my 

8 understanding, we have not put a pause 

9 on any activities that existed and 

10 actions that the police were taking in 

11 the past.  

12           With regard to Parks, I do want 

13 to share though because I don't believe 

14 they're on this call, that they have 

15 enacted -- we've worked with them.  

16 They've enacted a regulation that 

17 prohibits camping on all park property 

18 and they're in the process of posting 

19 that particular attention to the Parks & 

20 Recreation facilities in the Kensington 

21 area.

22           COUNCILWOMAN QUINONES-SANCHEZ:  

23 Mark, did you want to add something 

24 about this specific issue?  

25           COUNCILMAN SQUILLA:  Yes, and I 
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1 just want to reiterate about the parks.  

2 Wasn't it always a policy that you 

3 cannot camp in a park.  It was just not 

4 enforced?  

5           MS. GLADSTEIN:  There was a 

6 very old regulation that you couldn't 

7 camp without a permit, but there was not 

8 actually a process through which permits 

9 could be provided.  And so, when the 

10 Parks & Recreation reviewed this with 

11 their counsel, they determined the best 

12 thing to do would just be to have a 

13 simple prohibition rather than that 

14 regulation that existed before with a 

15 permitting process, et cetera, et 

16 cetera, that didn't exist.  So that was 

17 approved as of April 1st and I know the 

18 no camping signs are being developed by 

19 Parks & Rec.  And I don't believe 

20 they've been posted yet in Kensington, 

21 but the first facilities that they post 

22 will be in the Kensington area.

23           COUNCILMAN SQUILLA:  How is 

24 that being enforced?  

25           MS. GLADSTEIN:  Through the 
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1 variety of resources that we have now, 

2 so that could include park rangers, that 

3 could include police, it could include 

4 the other resources we're bringing to 

5 bear like our new Encampment Resolution 

6 Team.   

7           COUNCILMAN SQUILLA:  It's April 

8 1st, and at this point moving forward 

9 any encampment or a tent, a structure of 

10 any type of encampment in a park, 

11 facility, can just be Homeless Outreach, 

12 you go to them and say, hey, you have to 

13 leave or the police can go to them and 

14 say, hey, you have to leave or park 

15 rangers will say, hey, you have to leave 

16 and offer them some type of shelter?  

17           MS. GLADSTEIN:  I apologize.  I 

18 didn't realize Sue Buck from Parks & Rec 

19 is on the call.  I see her hand is 

20 raised if Council wants to -- 

21           MS. BUCK:  Councilman Squilla, 

22 if I may reiterate with what Eva said, 

23 we are in the process of making signage 

24 up, but we can enforce that new 

25 regulation working with Homeless 
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1 Outreach and also our rangers and PPD.  

2 It's just a matter of our rules and reg 

3 signs being changed.  So right now I can 

4 do laminated signs, but we don't have 

5 the ability to roll out the rules and 

6 reg signs that quickly.

7           COUNCILMAN SQUILLA:  Yeah.  I 

8 don't have a problem with laminated 

9 signs, if that's what you need to do to 

10 put laminated signs out there.  But --

11           MS. BUCK:  That's what we could 

12 do.  But to do it city-wide, it's a huge 

13 undertaking and unfortunately, we don't 

14 have the sign shop and I can't ask 

15 Streets for that many signs, so we have 

16 to do it -- 

17           COUNCILMAN SQUILLA:  I just 

18 want to make sure that all Council 

19 Districts and Members are all 

20 understanding of the same thing.  If we 

21 do have that concern or question that's 

22 broached to a Councilmember, do they 

23 just call Parks & Rec and say, hey, 

24 there's a camper in there or somebody, 

25 can you please go work with them, you 
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1 know?  

2           MS. BUCK:  They can reach out 

3 to me, Councilman.

4           COUNCILMAN SQUILLA:  All right.  

5 Eva --

6           COUNCILWOMAN QUINONES-SANCHEZ:  

7 Yeah, so that's the policy for Parks & 

8 Rec.  So I want to be clear, because 

9 again I want Kensington residents to 

10 understand, so if people set up tents in 

11 the right-of-way like it is in the 40 

12 different encampments that we have in 

13 Kensington, outside of the two targeted 

14 areas which right now are right along 

15 Kensington and Allegheny and McPherson, 

16 no one will be moved.  Is that what 

17 we're saying here today?  

18           MS. GLADSTEIN:  That's not what 

19 we're saying, Councilwoman.  What we're 

20 saying is we've asked people to move.  

21 Police have historically asked people to 

22 move for a number of years.  I have to 

23 commend the East Service Detail.  They 

24 do a great job.  And recently, I know we 

25 had tents around Cambria and they were 
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1 able to remove that.  Along Emerald 

2 Street, there was quite a gathering and 

3 they were able to address that and we 

4 have not stopped any of that from 

5 happening.  

6           What we're working on right now 

7 is if an encampment forms or is forming 

8 over a weekend of a holiday or 

9 afterhours, trying to just create an 

10 interim way if there are tents and 

11 structures they can be removed, stored 

12 or whatever until the next working day.  

13 What we've discussed with the police 

14 department is their ability to ask 

15 people to move and to issue a CVN, so 

16 those are two different things.  So I'm 

17 trying to make sure we distinguish 

18 between the individual and what their 

19 behavior is and whether that's criminal 

20 or not versus the presence of a tent or 

21 a structure which we don't want to 

22 permit.

23           COUNCILWOMAN QUINONES-SANCHEZ:  

24 I --

25           COUNCILMAN SQUILLA:  But 
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1 what -- I'm sorry.  Real quick.  What is 

2 your ability to provide the resources 

3 necessary to do this as we know there's 

4 structures all over and if we're going 

5 to engage these folks, we need the 

6 resources to be able to do that?  

7           MS. GLADSTEIN:  That's correct 

8 because we do have to be able to offer 

9 housing resources and storage, which are 

10 the two things.  So in terms of the 

11 housing resources, there is a 24/7  

12 phone number that we talked about a lot 

13 in these conversations, the Outreach 

14 Coordination Center, that can be of 

15 assistance.  And we're developing a palm 

16 card that police and other organizations 

17 that are doing this work will be able to 

18 give out with that information so that 

19 they can call there for housing and then 

20 the storage where there's a different 

21 phone number provided. 

22           I'm going to turn it over to 

23 Director Liz Hersh in one minute.  But 

24 what the Office of Homeless Services 

25 have been doing is making sure to keep 
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1 updated list of the housing resources 

2 that are available because there has 

3 been a growth in encampments throughout 

4 the City during the pandemic and to make 

5 sure at any point in time we do have 

6 those resources available.  So I'll see 

7 if Liz Hersh wants to add anything to 

8 that.

9           MS. HERSH:  I think Eva covered 

10 it, but are there other things that you 

11 would like me to add to this?  

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 So we all know that in addition to the 

14 stimulus check and the expansion of the 

15 unemployment because people are now 

16 getting cash, people don't want to come 

17 in.  In fact, we had this conversation 

18 with Jill and we've had it with others.  

19 Half of our treatment beds are going 

20 underutilized because we're giving 

21 people choices.  

22           So what's going to be different 

23 in Kensington if we recognize that 

24 people can stay put, like we asked them 

25 to move, they can stay put.  I don't 
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1 want to criminalize.  That is not what 

2 we're talking about.  I'm saying to you 

3 that we make policy decisions about 

4 someone can stay put if they want, 

5 someone can come into treatment if they 

6 want.  So what are we telling the 

7 residents of Kensington that they're 

8 going to see and feel differently this 

9 summer if we've not really changed 

10 policy because we're allowing folks to 

11 be in the street, and people are not 

12 coming in?  I mean, that's the reality.  

13 People are not coming.

14           So in the Parkway, people were 

15 removed.  In the airport, they were 

16 removed.  In Kensington, it's Year 4.  

17 So what's going to be different in 

18 Kensington this year?  

19           MS. HERSH:  So one thing that 

20 is different this year -- and I think 

21 that's a really good question.  I 

22 certainly hear and appreciate your 

23 frustration.  We feel it too.  The move 

24 of Prevention Point up onto the Temple 

25 Episcopal campus I think is big.  I 
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1 think that's something that you have 

2 been working for, for what, I think it's 

3 been three years now, that it's taken to 

4 get up there.  So that's going to free 

5 up that thrift store space and the other 

6 space for some kind of commercial 

7 development.  

8           And we will maintain the 

9 security on Kensington Avenue that is 

10 there currently and we have added 

11 security up around the fenced area where 

12 the entrance to Beacon will be.  And 

13 that's a very spacious facility as you 

14 saw.  So right now with COVID we're 

15 anticipating 60 people.  Maybe we'll get 

16 a little bit higher.  So the services 

17 will still exist at the church, but I 

18 think that's one big difference that 

19 we're going to see that's going to have 

20 an impact. 

21           Another is what Noelle talked 

22 about, the collaboration with SEPTA and 

23 community engagement to create, for lack 

24 of a better word what I would call, safe 

25 zones around the entrance to the El and 
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1 really with K&A down to the Land 

2 Building.  The reopening of Walgreens 

3 and getting them to enforce not having 

4 people hang out there, which has really 

5 been a terrible hotspot and to try and 

6 get people off the ramp at Esperanza and 

7 then activating McPherson and really 

8 having that be a zone where there's not 

9 only no camping, really we don't have an 

10 encampment there but it is a place where 

11 people hang out and really try to 

12 activate that zone.  So our plan is to 

13 align all of those resources so that you 

14 can see greater impact and that there's 

15 easier access to the subways.  So I 

16 think that's another thing that we'll 

17 see a difference.  

18           As Eva said, the police are 

19 removing tents when they see them go up 

20 within that 72-hour window, which what 

21 we've been advised is acceptable 

22 standard within constitutional 

23 parameters.  And so, I've got to give a 

24 shout-out to Sergeant Casale and her 

25 service detail.  They have been very, 
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1 very aggressive and I think also fair in 

2 addressing any kinds of tents or 

3 structures when they are popping up and 

4 trying to get those down right away.

5           We're doing our best to keep 

6 beds available as we know there's a gap 

7 in the federal money.  We had the ESG 

8 last year, which we put on the street 

9 and we've done an amazing job of getting 

10 people in.  Unfortunately, that money is 

11 not going to be renewed and the new 

12 money from the American Rescue Plan, the 

13 $42 million, HUD is telling us now it 

14 will be fall before we get it and we 

15 don't know what exactly it's going to 

16 do, so we're looking at how do we piece 

17 things together.  And as you know, one 

18 of the issues is having services where 

19 people will go to them, that's one of 

20 our challenges.  

21           We are really excited to have 

22 ODAAT started and have that encampment 

23 team.  We know that ODAAT has been very, 

24 very effective in meeting the needs of 

25 people and engaging them and getting 
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1 them into services.  So those are the 

2 things that we've identified that are 

3 different this year on our side of 

4 things, if you will, that we can 

5 identify.  

6           And if there's other things 

7 that you think that we could do that I 

8 haven't mentioned, we would love to hear 

9 it and be able to adjust as best we can 

10 and really improve the quality of life 

11 for everybody.

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 So in the encampment strategy around the 

14 tent stuff, I get that.  So my challenge 

15 is why are we letting 20, 30 people 

16 congregate in a location and not move 

17 them and openly do drugs?  So let's get 

18 to that, right.  So one is encampment 

19 and tent, and one is these groups.  What 

20 is going to be different this year about 

21 how we handle that?  

22           MS. GLADSTEIN:  If I can just 

23 start off, because I'm glad you raised 

24 that, Councilwoman, because that is one 

25 of the challenges.  Again, when we talk 
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1 to SEPTA and police about where to focus 

2 resources in Kensington, a lot of what 

3 happens is the people may move, but 

4 they're congregating, and they don't 

5 necessarily have tents and structures.  

6 And so, it requires a different level of 

7 organization on our part.  So that's the 

8 targeted enforcement that we talked 

9 about for the K&A area and for 

10 McPherson.  

11           We're working together with our 

12 partners so both on the enforcement 

13 police and then on the activation side 

14 and having the treatment providers all 

15 there where we can physically be there 

16 to kind of create those spaces so that 

17 the other activity, the congregation 

18 there, on the steps of 3160 Kensington 

19 Avenue a lot of people are congregating 

20 all the time, where we can actually try 

21 to have our troops there on a regular 

22 basis doing the enforcement, offering 

23 the services, but also trying to have 

24 some positive activities where we can so 

25 that other negative activity can't occur 
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1 there.

2           COUNCILWOMAN QUINONES-SANCHEZ:  

3 But, Eva, nowhere else in the City do 

4 people together congregate and openly 

5 shoot up drugs.  There's nowhere else in 

6 the City where this is committed in an 

7 open air, in green spaces in a 

8 commercial corridor.  I get what you're 

9 saying, but there's nowhere else this 

10 happens.  

11           Again, for a resident who sees 

12 this every day, I'm going to Walgreens 

13 that's opening up and I got to navigate 

14 through 20 people actively shooting up.  

15 Explain to me why that's permitted there 

16 and nowhere else in the City does that 

17 happen that way.  

18           MS. GLADSTEIN:  I think I got 

19 to ask one of my other partners on the 

20 call to speak about that because we had 

21 much more obviously police department 

22 with the new Division and District -- 

23 sorry, and Narcotics have been 

24 cooperating much more.  And I know it 

25 was in Tumar's testimony in terms of the 
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1 new types of activity in the Kensington 

2 area with regard to that.

3           COUNCILWOMAN QUINONES-SANCHEZ:  

4 This can't be just a police response to 

5 this.  I'm saying why have we allowed 

6 this here and don't allow it anywhere 

7 else and it just can't be a police 

8 response?  No one's allowed on Logan 

9 Square to shoot up or shoot someone up.  

10           So again, for residents of 

11 Kensington, it's sort of like what is 

12 going to be different this summer than 

13 me walking through 10 people or someone 

14 who puts up a chair or a sofa or a 

15 mattress as we've seen before.  Tell me 

16 how this is going to feel differently.

17           MANAGING DIRECTOR ALEXANDER:  I 

18 think you heard Eva talk a little bit 

19 about that coordination with PPD.  

20 Certainly, a part of this is the 

21 Police-Assisted Diversion program and an 

22 expansion of that program and having 

23 more of those folks out there trying to 

24 get some of these folks in and offered 

25 services.  
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1           Certainly, I get the 

2 frustration.  I get the frustration, 

3 right.  Certainly, police is doing -- 

4 they increased their activity.  They're 

5 coordinated in a different way down 

6 there.  I think the new leadership on 

7 the Narcotics Unit has sort of done -- 

8 you see that change down there and how 

9 we're disrupting some of that activity.  

10           You can arrest every person 

11 that's out there using and I think by 

12 the time police gets finished putting 

13 the name on the paperwork, those folks 

14 will have been out, charges would be 

15 declined.  That situation will still be 

16 the same with less people on the 

17 street -- 

18           COUNCILWOMAN QUINONES-SANCHEZ:  

19 I don't want people arrested.  I don't 

20 want people arrested.  So here's the 

21 thing, people are allowed to just hang 

22 and shoot up drugs.  There's a culture 

23 that was created.  How do you --

24           MANAGING DIRECTOR ALEXANDER:  

25 We interrupt that where we can.  We have 
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1 those PAD officers and the co-responder 

2 models and those folks go out there and 

3 they work very hard trying to get those 

4 folks into some access to services.  And 

5 I do understand it's a little bit about 

6 us, the dog chasing the tail, right.  

7 They'll go out there and they can tell 

8 you some of these folks' names by sight 

9 and how many times they have tried to 

10 get them and offer them services and 

11 we're continuing to try to do that, 

12 right.  

13           The only other thing I guess 

14 you can do, Councilwoman, you know, is 

15 it an arrest for those folks of those 

16 types of activities or try to restart a 

17 drug court to interrupt that service and 

18 have these folks get to some sort of -- 

19 how do you get them quicker to 

20 treatment, how do you entice them more 

21 to treatment.  But right now it's the 

22 disruption strategy.  And I understand 

23 it's not enough, and I understand it's 

24 out there.  But it's that model of let's 

25 offer service, service, service, right, 
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1 and let's get them into that, get them 

2 into that treatment.

3           COUNCILWOMAN QUINONES-SANCHEZ:  

4 My thing is why can't disruption be 

5 there's someone who's going to actively 

6 use, they get removed and taken 

7 somewhere, right, until they're 

8 stabilized because that's more 

9 disruptive and when they shoot up --

10           MANAGING DEPUTY ALEXANDER:  At 

11 times, they get removed, they get taken 

12 to the PAD office that I understand is 

13 close in that proximity so it's not 

14 taken across the other part of the City, 

15 so you don't see that disruption for a 

16 long period of time.  But they're taken 

17 to that office.  We can't hold them 

18 there.  

19           We get them in there.  We get 

20 the information.  We try to offer them 

21 the services right on the spot.  At 

22 times, they leave and go back and do 

23 their activity.  Maybe it's at the same 

24 place they've done it at before or maybe 

25 it's at a different place.  We go back 
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1 out, we get those persons again and 

2 we've tried that piece.  

3           And I understand because of the 

4 proximity of where the services are in 

5 relative to how close it is to that 

6 hotspot, you don't feel that disruption 

7 because of the proximity, but that's 

8 certainly that disruption in trying to 

9 force-feed -- not really force-feed, 

10 trying to give them as easy access to 

11 those services as possible --

12           COUNCILMAN GREEN:  Madam Chair, 

13 I have a point --

14           MANAGING DIRECTOR ALEXANDER:  

15 -- it's not the same as we were doing it 

16 where our PAD office was 5 or 6 miles 

17 away from the spot where you feel that 

18 disruption more because of the 

19 proximity.  

20           COUNCILWOMAN QUINONES-SANCHEZ:  

21 Councilmember Green.

22           COUNCILMAN GREEN:  Yes.  So, 

23 Managing Director Alexander, I  just had 

24 a question and you just kind of hit on 

25 that.  Has there been a situation where 
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1 that relocation to a different location, 

2 that PAD site has been a much farther 

3 distance that causes much more of a 

4 disruption?  Because to me if you move 

5 someone to another part of the City or 

6 other parts of the City, that will cause 

7 even more disruption.  Has that 

8 occurred?  Because it seems like we're 

9 moving individuals to a shorter location 

10 and then they're coming out and walking 

11 back or getting closer back to where 

12 they were a few moments ago.

13           MANAGING DIRECTOR ALEXANDER:  

14 Councilmember, that has not occurred 

15 yet.  That has not occurred yet.  But 

16 that's a part of this conversation, but 

17 that has not occurred yet.  The PAD 

18 office is relatively close in that 

19 community.  Yeah, it's relatively close 

20 in that community literally within 

21 probably a couple of block radius of 

22 where the hotspots are.

23           COUNCILWOMAN QUINONES-SANCHEZ:  

24 Councilman -- 

25           COUNCILMAN GREEN:  And the 
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1 reason why is my only question.   

2           DR. BOWEN:  I --

3           MANAGING DIRECTOR ALEXANDER:  I 

4 just -- I mean, we -- go ahead, Jill.  

5 You want to jump in.  I'm sorry.

6           DR. BOWEN:  I was just going to 

7 say if I can just add to this 

8 conversation, I know this isn't 

9 answering your question.  But it does 

10 bring up what is actually happening and 

11 whether there's some effectiveness to 

12 some of what is already happening on the 

13 ground.  

14           You mentioned at the opening of 

15 the hearing, Councilmember, that if it's 

16 not measured, it's not happening.  And I 

17 think that that's a really important 

18 statement.  And I just want to make sure 

19 that folks know what Outreach is doing 

20 and what the Kensington Coordination 

21 Strategy, which is effective in that it 

22 brings hundreds of people into treatment 

23 services, housing.  

24           The Kensington Coordination 

25 Strategy alone brought in 444 -- 
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1 connected 4400 -- 444, 444 people to 

2 some form of service or assistance in 

3 the latter part of Calendar Year 2020 

4 when we extended it because it was 

5 effective, because it worked over the 

6 summer and we kept it going.  

7           And then just this first 

8 quarter there were 141 people just 

9 through the Kensington Coordination 

10 Strategy that gets connected to housing 

11 and services.  And there is also data 

12 that shows sustainment when somebody 

13 gets into housing.  We know that 89 

14 percent of individuals who are housed in 

15 permanent supportive housing remain in 

16 housing, that it's stable.  We know that 

17 28 percent of the people that were 

18 housed back during the Kensington area 

19 encampment resolutions are still housed, 

20 and 30 percent are still engaged in 

21 active case management.  

22           So I think without some of 

23 these strategies, it's hard to imagine, 

24 but it could actually be more people on 

25 the street and I just want to 
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1 acknowledge that.  And then in addition 

2 to that, I don't want to not get a 

3 chance to say in response to your very 

4 important question about trauma in the 

5 community, is that there's a lot of 

6 providers in the area, really good 

7 providers, for folks to connect up with.  

8 And the easiest way to just make that 

9 connection is to call 888-545-2600.  And 

10 I hope that people listening will do 

11 that, to connect up, because the trauma 

12 is real, it's palpable and folks need 

13 some supports.  

14           And then if we get a chance, I 

15 can talk to you a little bit more about 

16 some of the ongoing innovative programs, 

17 some of which we've talked about before 

18 that may be helpful to the community in 

19 terms of their wellness.

20           COUNCILMAN GREEN:  Thank you, 

21 Madam Chair.

22           COUNCILWOMAN QUINONES-SANCHEZ:  

23 Councilman, thank you.

24           And, Tumar, this is just what 

25 I'm trying to get to.  I know that some 
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1 of the work that we're doing is 

2 incredibly effective for the people in 

3 treatment, but at the expense of the 

4 community.  And this is a containment 

5 strategy that we've been talking about 

6 for this entire year, this year had to 

7 be different.  

8           And so, essentially what we're 

9 saying today is what we're doing is 

10 working.  Clearly the pictures I 

11 highlighted at the beginning show that 

12 it's not, not for the residents of 

13 Kensington.  Everybody in Kensington 

14 wants to see people get treatment and 

15 get help, but not at the expense of 

16 their own quality of life.  And that's 

17 what I'm waiting to hear.  

18           I know, Chief Inspector now 

19 McCarrick, I know you raised your hand 

20 so let me give you a minute.  I don't 

21 want this to be a police response to all 

22 of this in terms of enforcement and in 

23 terms of disruption of behavior.  But 

24 out of respect of our relationship over 

25 the years, Chief Inspector.
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1           CHIEF INSPECTOR McCARRICK:  I 

2 appreciate that and I'll try to keep it 

3 to that minute.  So real quick, 

4 Councilwoman, rules of engagement have 

5 significantly changed from my last stint 

6 here to now.  Obviously, the challenges 

7 we faced back then looked very 

8 differently than today.  

9           I will say to you that along 

10 the Avenue with the Kensington Police 

11 District, our focus is going to continue 

12 to be trying to clean up that Avenue and 

13 move those groups.  Unfortunately, as 

14 you indicated earlier, it's what tools 

15 that we have available to us that we can 

16 utilize and the impact those tools have. 

17           In some cases, we are like a 

18 toothless shark.  We're scary when you 

19 look at us, but once they realize that 

20 you don't have the bite that you need, 

21 then they begin to challenge you.  Some 

22 one of the things that we look at is one 

23 of our primary tools, CVN.  

24 Unfortunately, that's an administrative 

25 find.  It limits our ability to really 
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1 make an impact if they don't want to 

2 move without the fear of being arrested 

3 in certain cases.  But the primary focus 

4 and strategy that was developed by 

5 myself and Inspector Layton and Pete 

6 Rosario is centered specifically around 

7 our two main hubs.  We met with Eva and 

8 legal counsel to look at these new 

9 developing locations and to kind of 

10 prevent them from once we remove the 

11 structures from there, putting a 

12 presence there to prevent them from 

13 coming back.  

14           I think one of the challenge 

15 that we're faced with, as yourself and 

16 Councilman Squilla pointed out, as we 

17 expand to other areas and you see that 

18 the significant encampments take forever 

19 when we go to remove them like we had on 

20 the Parkway, it really does present that 

21 unique challenge that I think we're 

22 getting more people in. 

23           To Councilman Green, one of the 

24 challenges when we do, do the diversion 

25 where we've seen a significant uptick is 
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1 removing them from the area really 

2 doesn't have the impact that you would 

3 hope and a significant portion of the 

4 individuals who are now residing down 

5 there are the addicted population who 

6 choose to be homeless down there, right, 

7 because that's where they get their 

8 drugs.  So they're coming from the 

9 suburbs and Levittown, et cetera.  So I 

10 could take them to the other end of the 

11 City.  But once they get to that 

12 location, they refuse service, they're 

13 just going to gravitate right back down.  

14 That's the unfortunate reality for us.  

15           So we're a bit on a merry-go-

16 round, but our strategy is heavily 

17 focused on reducing that.  It's 

18 disheartening to myself and the command 

19 staff that these are the challenges that 

20 we're faced with and we're looking at 

21 it.  It's an uphill battle.  But one 

22 thing, and I just want to say quickly I 

23 appreciate you have consistently 

24 advocated in my entire tenure for the 

25 community and for the police.  
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1           What we had in the past when we 

2 were battling this was strictly a law 

3 enforcement perspective.  We didn't have 

4 these resources, so the fact that we're 

5 sitting on this call in this 

6 collaboration and all the resources are 

7 at the table.  I think we both agree 

8 this has been generational problems that 

9 have gone on and it increased with 

10 external components coming in.  We just 

11 need as it took time to develop, it's 

12 just going to take us a significant 

13 amount of time to get back.  And Sonya 

14 and Shannon Farrell and speaking to them 

15 every day and seeing what they live in, 

16 I can tell you it hits home every day 

17 with the command staff and officers down 

18 there.  Hopefully, that was a minute.

19           COUNCILWOMAN QUINONES-SANCHEZ:  

20 I appreciate that, Inspector.  

21           And that's why I want to keep 

22 coming back to Tumar, that we promised 

23 folks something different.  And so far 

24 everything that we have is the same.  

25 And I know some of the summer 
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1 programming is not finished, so we'll 

2 have to have another hearing for that.  

3 Because ultimately, I'm tired of asking 

4 people to clean up.  I am tired of 

5 people feeling like they're going to 

6 clean up Saturday morning and Saturday 

7 afternoon it's dirty.  I'm tired of 

8 telling them we can't move people and 

9 that we are going to permit this 

10 containment strategy of what you don't 

11 do anywhere else in the City, but you 

12 can do in Kensington.  We promised them 

13 something different, so I'm still 

14 waiting to hear what is different.

15           MANAGING DIRECTOR ALEXANDER:  

16 Yeah.  And I will just say, you made a 

17 comment about we must think everything 

18 we're doing is right or is working, and 

19 I don't think that's ever been the case.  

20 We're trying to do much as we can down 

21 here and we're trying to learn lessons 

22 quickly.  So where we see something that 

23 may not work, we're trying to adjust it 

24 and make it work.  That's always been 

25 the case with this work since we sort of 
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1 stood up the Resilience program.  

2           I'd like to thank the Chief 

3 Inspector for adding his pieces on this.  

4 One of the things that's different or 

5 new in your vocabulary is what we're 

6 looking at with trying to put up a 

7 coordinated diversion of a program that 

8 just not -- we're still in the process 

9 of trying to define that, trying to work 

10 on that.  We've been working on that 

11 with a bunch of different partners, hit 

12 a few road blocks with that, that we're 

13 trying to get over.  

14           I think that piece of it is 

15 something that's different than what 

16 we're doing right now on the 

17 Police-Assisted Diversion.  That concept 

18 is what Councilmember Green and you, 

19 Councilwoman Sanchez, were talking about 

20 as it relates to if you put a facility 

21 somewhere else where you're trying to 

22 transport folks and have them issue a 

23 CVN and try to have them get access to 

24 services or enticing them to access to 

25 services of -- it's what Chief Inspector 
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1 said, you can put them somewhere 

2 different but those folks may still 

3 figure out a way to gravitate, those 

4 folks who don't want to avail themselves 

5 to treatment may figure out a way to 

6 gravitate back down towards that area.  

7 But that's one new piece that we're 

8 trying to put together.  That's not 

9 ready yet.  That's not ready to get 

10 unveiled.  

11           We're working internally 

12 through some, like I said, some road 

13 blocks or some issues that have arisen 

14 with that.  Once we get those solved and 

15 we're ready to launch that and announce 

16 that, that will feel like something 

17 different.  That is something different.  

18 I can't put a timetable on that.  But 

19 I'm really frustrated by the amount of 

20 time we've been spending on those 

21 conversations, at least one or two you 

22 were a part of in the beginning.  But 

23 that is something, at least on this 

24 particular issue, which will feel 

25 different.  
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1           Also, that's a collaboration 

2 with police.  That's a collaboration 

3 with Department of Behavioral Health, 

4 that's a collaboration with the Office 

5 of Homeless Services and with providers, 

6 right.  So each individually, none of us 

7 can do this or solve this and we haven't 

8 tried to put the onus on one particular 

9 department or agency.  But like the 

10 Inspector said, we have tried to 

11 collectively come together and partner 

12 to sort of push this work forward.  

13           COUNCILWOMAN QUINONES-SANCHEZ:  

14 I think one of our challenges, and again 

15 I want to be supportive, right.  I want 

16 to make sure that the Beacon House 

17 system becomes the same 60 people for 

18 two years like we have at some of the 

19 other centers, and that it really is a 

20 transition point.  But it's really hard 

21 for me to go and I know for 

22 Councilmember Squilla to go to the 

23 community and say, we're going to set up 

24 a drop-in center when we can't even tell 

25 them that we're willing to move people 
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1 and disrupt behavior, right.  Because 

2 it's sort of like, okay, now you set up 

3 another center and folks already 

4 understand that the -- we have made it 

5 very, very convenient for people to stay 

6 in Kensington through their mental 

7 disease and addiction because we feed 

8 them, we let them set up tent 

9 structures.  We let them do all of these 

10 things and then there's no 

11 accountability for how that impacts 

12 residents, and that's what I'm trying to 

13 get to.  

14           It can't be those two things, 

15 that we're meeting people where they 

16 are, we're doing harm reduction and then 

17 we sacrifice Kensington.  We can't do 

18 that.  So I can't ask and I won't ask 

19 anybody to take another service provider 

20 something else if we're not going to 

21 tell them that at least in public 

22 right-of-ways that they have access to 

23 their commercial corridor without having 

24 to navigate over 10 people or watch 

25 people shooting up and they don't have 
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1 access to go into their schools.  

2           You got to give me something.  

3 And if we're not doing that, then 

4 there's no way people are going to say, 

5 okay, put in a drop-in center at this 

6 location, Maria.  It's one of those 

7 things.  And so, that's what I'm trying 

8 to get.  We need to tell residents this 

9 is what's different, right.  We talk 

10 about cleaning.  That's because we've 

11 made a decision to let 400 people live 

12 there.  We talk about coordinating food 

13 services because we're letting 400 

14 people live there and then now we want 

15 to feed them.  

16           We're talking about SEPTA 

17 public safety.  SEPTA has to do a whole 

18 plan because they're a transportation 

19 mechanism, right.  They have to provide 

20 clean public safety for their customers, 

21 hopefully returning paying customers, 

22 right.  So again, that becomes an issue 

23 of we're accommodating everything we're 

24 doing.  Everything still in this 

25 presentation, everything still in that 
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1 Opioid Action Plan focuses on managing a 

2 decision that we're not moving people.  

3 It's problematic and should be 

4 unacceptable to all of us, to all of us 

5 around that.  And that's what I'm trying 

6 to get to.  Doing more of that is not 

7 going to restore the Kensington quality 

8 of life for folks.  

9           Go ahead, Councilmember 

10 Squilla.

11           COUNCILMAN SQUILLA:  Before 

12 Jill, I know you wanted to speak.  And I 

13 just wanted to add one thing, as 

14 Councilmember Sanchez said we do support 

15 the diversion programs.  We think 

16 they're great.  They just haven't come 

17 to fruition yet.  We've been seeing a 

18 positive -- we've been talking about it 

19 for a while.  We just haven't been able 

20 to see it. 

21           Also, what we need to do, we 

22 need to be able to measure our 

23 successes.  We're not being able to 

24 measure out successes.  I know we talk 

25 about bringing 421 people in or 426 
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1 people in, but where are they now?  Did 

2 they go back out?  Are they back out 

3 into the same system?  Did they go into 

4 short-term housing?  Are they still in 

5 the shelter?  And we need to do better 

6 in our continuum of care, and that's 

7 where we're losing some folks too.  

8           So if we're bringing 426 people 

9 in and then they end up back into the 

10 streets again and then we're bringing 

11 them back in again, this merry-go-round 

12 that we're doing is not helping them, 

13 helping the people who live on the 

14 street.  So we need to look at other 

15 aspects of it.  And we need to have 

16 temporary -- it's temporary.  If it is a 

17 temporary shelter and a moving place and 

18 then six months to a year from now, 

19 boom, they move into more permanent 

20 housing or more sustainable housing, a 

21 job creation and things like that, we 

22 need to be able to do that. 

23           Right now those measurements we 

24 don't see, and that's what we really 

25 need to look at because really we can 
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1 measure our successes.  We would like to 

2 work on that with you.  It's just that 

3 the community's frustrated too.  Because 

4 as we're working to help these folks who 

5 we really want to help, we have to help 

6 the people who live in those communities 

7 too and they have to start seeing a 

8 change or they're not going to 

9 participate with us or help us.  As a 

10 matter of fact, they're going to scream 

11 at us and holler at us as they have been 

12 doing because it seems like nothing is 

13 changing.  So that's our frustration and 

14 you hear our frustration.  It's not 

15 because we don't want to participate or 

16 partner.  We've just been seeing this 

17 and doing it for so long, it seems like 

18 we're going down the same road.  

19           So I know Councilmember Oh and 

20 I saw Mike and Jill have some things to 

21 say but I'll stop there.  And thank you 

22 guys on how we can partner to make this 

23 happen.

24           DR. BOWEN:  I just wanted to 

25 respond to your -- because you raised it 
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1 before and I think it's a really good 

2 point in terms of where are our people 

3 now, what's effective, are they able to 

4 stay in treatment which is why I 

5 reported some of the data a little 

6 earlier today because we looked at that 

7 in part because you've raised it a few 

8 times.  So we do have some data and we 

9 are pretty effective compared to some 

10 other cities.  

11           Even our Journey of Hope 

12 program, we know if they are able to 

13 stay six months, then 87 percent of them 

14 go into stable housing.  So we do know 

15 that there's long-term positivity that 

16 we can speak to and I think it's really 

17 important to raise that which doesn't 

18 obviate the issues that you're raising 

19 today.  

20           I also just wanted to make sure 

21 that folks knew about some new 

22 community-focused efforts.  And I think 

23 that when Councilmember Sanchez raises 

24 this, it's so important to have both 

25 these community-focused efforts at the 
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1 same time that there are these 

2 individual efforts for the folks 

3 struggling with opioid disorder and 

4 housing insecurity.  And some of these 

5 were suggestions that came up in some of 

6 these hearings.  

7           And, Councilmember Sanchez, you 

8 had suggested them.  And one is now off 

9 the ground.  And I just want to make 

10 sure that the community knows about it, 

11 but it's called the CTT or the Community 

12 Treatment Team.  It's substance use 

13 family rehousing, and it's a pilot for 

14 folks who can get reunited with their 

15 families and be able to get family and 

16 individual wraparound services, 

17 employment, educational opportunities, 

18 treatments all with the purpose of 

19 having folks be able to go back home 

20 basically.  And we're very excited about 

21 that.  We're piloting it.  

22           Ultimately, it could be 

23 available services.  It could be 

24 expanded, but it is new and adaptive on 

25 the horizon as are the Recovery House 
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1 Transformation grants, which are grants 

2 to improve the quality of the recovery 

3 houses, which could also help folks stay 

4 in them and not go back out on the 

5 street.  So there's many other community 

6 engagement activities from Mural Arts to 

7 Faith and Spiritual Affairs and 

8 employment opportunities and Engaging 

9 Males of Color focused on the support of 

10 the community, and I think we do need to 

11 keep elevating that because this is a 

12 community that absolutely is in 

13 distress.  I think you made that clear 

14 and I think that we're aware of that as 

15 well.

16           COUNCILWOMAN QUINONES-SANCHEZ:  

17 Jill, I think all of those programs are 

18 hugely important.  And I've said this 

19 often, if we have a couple thousand 

20 recovery house beds, figuring out how to 

21 maximum them because again we cannot 

22 assume, and Liz talks about this often, 

23 about how much money we have, how do we 

24 move away from congregate care to more 

25 permanent housing, I think recovery 
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1 housing plays an important role again to 

2 that family reunification, so I want to 

3 thank you.  

4           And as I said to you the other 

5 day, it only took me three years of 

6 advocating to get those started.  

7 Kensington is again Year 4.  I'm really 

8 just trying to get to the nuts and bolts 

9 of what should residents expect this 

10 summer and what we can do.  And I do 

11 think -- look, I know everybody's 

12 working hard.  I know people care about 

13 it.  But guess what, you guys go home 

14 somewhere else, right.  

15           I come home from a meeting and 

16 I deliberately drive down Kensington 

17 Avenue because I don't want any of my 

18 residents to think that I don't see it 

19 and feel it like I do.  I live off of 

20 one of the spots, so this is real to all 

21 of us.  And I just think that we have to 

22 be extremely mindful.  

23           I'm going to let Chief 

24 Inspector McCarrick speak again and I 

25 don't know if any of my colleagues have 
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1 any questions.  We're going to have to 

2 come back because I didn't get my answer 

3 to how this summer is going to feel 

4 different and hopefully by then, we 

5 could really speak to what is the summer 

6 programming going to look like, what are 

7 safe streets going to look like for 

8 people.  

9           I've said on the record that 

10 activating McPherson without reclaiming 

11 it is not something I want to entertain.  

12 I'm not sending in the kids to make 

13 McPherson safe so all of us can say 

14 we've accomplished it.  So I've been 

15 really clear about we have the 

16 disruptive behavior at McPherson.  I 

17 don't think activating it with children 

18 programming is the way to go right now. 

19 But I want to get to a place where folks 

20 in Kensington are saying, okay, 

21 physically we're going -- this is what 

22 we should be seeing as it relates to the 

23 restoration of our quality of life, our 

24 ability to sit on our steps, our ability 

25 to access our commercial corridors and 
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1 we're still not there.  

2           Chief Inspector McCarrick.

3           CHIEF INSPECTOR McCARRICK:  

4 Just real quick, to Councilman Squilla's 

5 question regarding where are they now, 

6 what we do track with part of our PAD is 

7 we've made 494 contacts so far this 

8 year.  And of those contacts, there have 

9 been no recontacts, re-offenders where 

10 they have encountered that individual 

11 who was diverted once again in the 

12 neighborhood.  

13           Now, that doesn't necessarily 

14 mean that they didn't go back in the 

15 neighborhood and we didn't get them, but 

16 it is a positive trend that we're not 

17 seeing the same individuals over and 

18 over again who are trying to exploit the 

19 system to avoid arrest, I think.  But as 

20 we expand, we would expect those numbers 

21 to go up.  They may have gone somewhere 

22 else, but we're hoping that they truly 

23 took advantage of this opportunity and 

24 moved on.  So we are tracking that at 

25 least from the police perspective.



Committee on Public Health and Human Services
April 23, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 101

1           COUNCILMAN SQUILLA:  Thank you.  

2           COUNCILMAN OH:  I do have a 

3 question, whoever is chairing.

4           COUNCILWOMAN QUINONES-SANCHEZ:  

5 Councilman Oh.

6           COUNCILMAN OH:  Yes.  Thank 

7 you.  To the Chief Inspector, I have 

8 spoken with the police officers and 

9 high-ranking police officers in that 

10 area and they tell me that they are not 

11 allowed to, not permitted to arrest drug 

12 dealers.

13           CHIEF INSPECTOR McCARRICK:  And 

14 anybody who would say that, there was at 

15 least a misconception at one point that 

16 COVID had impacted -- we've always 

17 arrested the drug dealers, the 

18 possession.  What was prosecuted with 

19 certain types of possession, that was 

20 still an arrest that ultimately the 

21 charges were subsequently declined.  

22           So anybody, and I will clarify 

23 that with anybody and we can talk 

24 offline if you like so I can focus that 

25 conversation or I will have that broader 
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1 conversation.  But the only -- there was 

2 confusion about marijuana, marijuana 

3 arrests.  But the distribution of 

4 marijuana, the sale of marijuana is 

5 still enforced, still prosecuted.  The 

6 possession part of it has not been 

7 prosecuted.  So sometimes people get a 

8 little confused by what's going on.  But 

9 the sale of any narcotic is enforced and 

10 the collaboration that Tumar had 

11 referenced, I do have a Chief from 

12 Narcotics who is leading the strategy 

13 for us there.  The collaboration between 

14 our Narcotics Bureau, the partnerships 

15 with the Attorney General's Office, the 

16 FBI, the DEA all are focused in this 

17 immediate area.  And I can assure you 

18 anybody selling narcotics in that area 

19 can be arrested, will be arrested and we 

20 will look to prosecute.  We have to 

21 remove that element as one component to 

22 fixing this problem.  So we're not going 

23 to turn a blind eye to that.

24           COUNCILMAN OH:  That's good 

25 news.  Thank you very much, Chief 
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1 Inspector.  So I have been on the call.  

2 I have been listening.  I understand 

3 this is a policy decision.  It is a 

4 policy decision of this Administration, 

5 of this Mayor to basically not enforce 

6 the law, to allow tents to go up, to 

7 allow prostitution, to allow drug 

8 addiction, to allow people to try to 

9 address the needs that they have, and 

10 they have needs, in a way that is 

11 extremely difficult to address.  And 

12 while I understand that it's important 

13 to try to address it, it seems to me 

14 that the rights and the needs of the 

15 residents is being put far behind in the 

16 sense that a call to 911 should result 

17 in police action, arrest, prosecution, 

18 all that stuff.  And I don't understand 

19 why that's not done. 

20           I was up there a couple of 

21 weeks ago.  I was meeting with some 

22 folks.  And just the constant 

23 conversation that has been ongoing, 

24 public defecation, prostitution, 

25 juvenile prostitution, all kinds of 
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1 things.  The ever-increasing number of 

2 addicted persons coming in from outside 

3 of Philadelphia encamped throughout that 

4 area, why can't residents find that this 

5 Administration is enforcing all the laws 

6 that prevent their neighborhoods from 

7 being cesspools?  

8           MANAGING DEPUTY ALEXANDER:  

9 Councilman, I want to first say with all 

10 due respect I think you're wrong.  I 

11 don't think this is a policy decision 

12 that this Administration has made to 

13 look at a blind eye on these activities.  

14 We are doing enforcement.  Police will 

15 tell you they are making arrests out 

16 there for all of the crimes that you've 

17 mentioned.  

18           I don't think this is a problem 

19 we can arrest our way out of.  I think 

20 we saw those failed strategies happen in 

21 the '80s where it just didn't work with 

22 the crack epidemic.  It didn't work with 

23 this.  This isn't certainly an epidemic 

24 that happened overnight.  I think you 

25 heard folks talk about how this is 
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1 generational.  

2           We're out there.  We didn't put 

3 a police district out there or 48 beat 

4 officers specifically to that commercial 

5 corridor to sit there and twiddle their 

6 thumbs.  We put them out there to make 

7 arrests.  We put them out there to 

8 interact with these folks.  We put them 

9 out there to disrupt this activity.  If 

10 you think that by some reason or a magic 

11 wand we can somehow arrest all of these 

12 folks, A, tell me where we're going to 

13 put them at and tell me that they're all 

14 going to be charged and folks will 

15 actually prosecute those cases.  

16           I think we're all under the 

17 reality of the situation we're in today, 

18 right.  And what we're saying is we're 

19 adding legal enforcement matters, we are 

20 doing that and we're also trying to add 

21 the services piece too.  So if you look 

22 at the new day program that we've been 

23 funding for a few years, to try to get 

24 those services and access to those folks 

25 who are in that sex work life, right.  
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1 So it's not -- I just vehemently 

2 disagree with the fact that we somehow 

3 could arrest our way out of the 

4 situation.  If it was that easy, I'm 

5 sure others before would have done it 

6 already and tried it.  

7           I've studied the '80s and what 

8 happened there and it didn't work there 

9 and I don't think it will work here.  So 

10 we're going to try to continue, right, 

11 as a group and not just law enforcement, 

12 not just prosecution, but also social 

13 services.  Councilwoman is 100 percent 

14 right, we have to meet more balance 

15 about what we're doing in these 

16 neighborhoods as it relates to not only 

17 the folks that's fixing the addictions, 

18 but the residents as well, right.  And 

19 they've been telling us that for a 

20 while.  So when you see programs like 

21 the food programs that folks talk about 

22 the food distribution, that's for 

23 neighbors.  That's not just for those 

24 folks that's out there homeless.  That's 

25 for neighbors as well.  
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1           When you look at the Same Day 

2 Program that we stood up with some of 

3 the partners on this phone, yeah, it's 

4 for some of the folks who are facing 

5 addiction and they are working, but it's 

6 also for residents who are underemployed 

7 down there, right, and that's how we're 

8 looking at this, how do you bring that 

9 balance.  

10           I can't tell you today at this 

11 very moment that that balance is 50-50.  

12 I can tell you we're working towards 

13 that.  But I absolutely understand the 

14 pain these folks feel living in this 

15 community being under siege by this 

16 community, being under siege by 

17 everything that they have going on.  I 

18 hear the frustration when Sonya talks.  

19 I hear the frustration when Shannon 

20 talks.  I hear the frustration when 

21 Marty and others talk and tell us about 

22 the situations that they are seeing 

23 every day.  

24           When we're in meetings, all of 

25 these folks who are on the call who meet 
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1 with me, they'll tell you I always say 

2 to them we have to put ourselves in the 

3 place of the folks who have to live with 

4 this 24/7 because we don't, right, we 

5 don't.  But for you to say that we've 

6 made a policy to ignore prostitution 

7 charges, that's not true.  For you to 

8 say we made a policy to ignore drug 

9 dealing, that's not true.  

10           Inspector McCarrick can tell 

11 you he can make 100 arrests within the 

12 next five minutes on those drug corners, 

13 the Attorney General worked with all of 

14 the partners on this call and they made 

15 large scale busts, and they will tell 

16 you that those corners was back jumping 

17 hours later, right.  

18           So, Councilman, it's much more 

19 simpler than just arresting our way out 

20 of this, right.  When law enforcement 

21 move in, it's how do we reactivate those 

22 communities so those blocks don't 

23 continue to jump.  What are we doing 

24 when they make those big drug deals that 

25 go not only after the corner guys, but 
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1 after some of the distributors, how are 

2 we coordinating that work, how are we 

3 doing that.  That's not just a law 

4 enforcement question.  That's what other 

5 City services are going to come in.  

6 That's a question about what DBHIDS 

7 services are going to come in.  That's a 

8 holistic approach and that's what we're 

9 trying with this.  This isn't easy work.  

10 No one on this call pretends it's easy 

11 work.  I think everyone knows that.  But 

12 for you to say that we deliberately 

13 turned a blind eye to that, that's just 

14 untrue.

15           COUNCILMAN OH:  I didn't say 

16 you turned a blind eye.  I said you made 

17 a policy decision and --

18           MANAGING DIRECTOR ALEXANDER:  

19 And I think that's not true, 

20 Councilmember.

21           COUNCILMAN OH:  -- that's a 

22 policy decision.  So the fact that you 

23 isolate certain corners, you make 

24 arrests.  And when they come back, you 

25 arrest them again.  And when they come 
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1 back, you arrest them again and when 

2 they come back, you arrest them again is 

3 a policy decision.  And on top of that, 

4 we have been here before back in the 

5 '80s as you've said.  

6           And, no, we're not saying 

7 arrest your way out of the entire 

8 problem.  But arresting is a matter and 

9 it has been done with Mayor John Street.  

10 It's been done with Operation Sunrise.  

11 It's been done with Operation --

12           MANAGING DIRECTOR ALEXANDER:  

13 And it's being done today.

14           COUNCILMAN OH:  It doesn't seem 

15 like it's being done.  I will disagree 

16 with that.  In other words, for the 

17 average person they pick up the phone, 

18 they call 911, they report a crime, and 

19 that's the other portion of it which I 

20 think nobody's disagreeing that it's 

21 isn't important, the other portion of 

22 what you do with the persons, whether 

23 they be drug dealers or people that are 

24 engaged in other types of crime or 

25 people who have an addiction or people 
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1 who need help or people who have mental 

2 services, that's another issue for this 

3 City to deal with.  But the fact that so 

4 many people from all around our region, 

5 from Camden, New Jersey; Bucks County, 

6 Montgomery, Chester, everybody comes to 

7 Kensington.  That has to be addressed 

8 differently than it has been for all 

9 these years because it's a constant 

10 failure. 

11           The number of people coming 

12 into this City for this very thing is 

13 enlarged.  It's worse than it's ever 

14 been, and that is a policy decision.  

15 That is what Councilwoman Maria 

16 Quinones-Sanchez is trying to ask you 

17 for what is different, Councilman 

18 Squilla.  And what I'm saying is I agree 

19 with my Council colleagues.  Everything 

20 that you're saying is you're continuing 

21 to do this and not something different. 

22           CHIEF INSPECTOR McCARRICK:  If 

23 I can real quick, just some of the 

24 numbers, Councilman.  And I'm taking out 

25 just the District personnel and I'm 
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1 going to say the narcotics strategy that 

2 has been implemented under Chief Flacco, 

3 this year alone they've made 600 

4 arrests, they've confiscated $600,000 

5 worth of narcotics, $158,000 worth of 

6 cash.  They've recovered 28 guns I 

7 believe at this point, and that's just 

8 that one small component.  So the 

9 strategy is there.  

10           And their strategy goes further 

11 than just as I think you had indicated, 

12 in the past we were happy just locking 

13 up the guy on the corner, right, and 

14 then somebody would backfill into there.  

15 Our strategy here is to take out the 

16 organization and that corner and then to 

17 hold that location.  So what we're doing 

18 is we're going up -- before we would do 

19 maybe one or two levels of a narcotic 

20 organization.  

21           We're now trying to get up to 

22 the third, fourth level.  And as the 

23 Managing Director pointed out, we're 

24 trying to disrupt the distribution end 

25 of it.  And that's the partnership and 
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1 collaboration that goes with the AG, et 

2 cetera.  Unfortunately, when we go to 

3 that strategy, there is a significant 

4 amount of time and investment in that 

5 investigation with our state and federal 

6 partners and sometimes that's not the 

7 quick turnaround. 

8           So you look for that happy 

9 medium between the instant 

10 gratification, that momentary relief 

11 that the neighbors see when somebody's 

12 out there selling drugs and the fact 

13 that how can this happen every day, so 

14 we'll go out and lock up that real 

15 low-level individual in hopes of moving 

16 up the organization.  But then there's 

17 that longer-term strategy that has been 

18 employed most recently with narcotics.  

19 This is something that's still in its 

20 infancy.  But it's focused primarily 

21 around this area because it's so rich in 

22 the organizations. 

23           One of the things that I see, 

24 and I mentioned it with the 

25 Councilwoman, how the game has changed 
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1 slightly in the past when I had East 

2 Division.  The narcotics operation seems 

3 to be further spread out, okay.  But it 

4 seems as though now it's becoming more 

5 heavily concentrated in an area.  So 

6 before where that immediate visual 

7 impact was realized, where the Managing 

8 Director said we ran operations many 

9 times, we would make 80 to 100 arrests 

10 in a morning operation, and by                    

11 11 o'clock in the afternoon that corner 

12 was up and running.  You would never 

13 know anything happened.  That failed.  

14 And as you pointed out, in the '80s that 

15 strategy failed.  

16           So I think we're on the right 

17 path by looking at the longer term.  

18 Unfortunately, with that comes the wait.  

19 If you want a good stew, you got to let 

20 it brew a little bit unfortunately, and 

21 that's the end result with the federal 

22 and the state prosecution of it.  We're 

23 at their mercy for what their 

24 requirements are, and that's the 

25 unfortunate part.  But with the narcotic 
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1 thing, breeds all other types of crime.

2           Most of what we hear from the 

3 community is quality of life.  It's 

4 quality-of-life issues that they 

5 absolutely are just begging from the 

6 police aspect, and that is everything 

7 that's been discussed on the call, and 

8 it goes hand in hand with the opioid 

9 addiction and the homelessness, but 

10 everything is associated with it from 

11 the trash, from what you indicated, 

12 prosecution, all those things come into 

13 play.  

14           So as the Councilwoman said, 

15 we're being stretched, not to just focus 

16 on the opioid end but to try to give the 

17 community at least the sense of relief.  

18 I've worked with Marty for years, Sonya, 

19 Shannon.  They're very passionate.  I 

20 love them for their passion.  And if I 

21 could get everybody to be as passionate 

22 as them, we'd have a lot less problems I 

23 think in the area.  But it's not 

24 turning -- like I said, there's no blind 

25 eye that's ever going to be turned 



Committee on Public Health and Human Services
April 23, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 116

1 particularly on my watch.  I can tell 

2 you that.  

3           I constantly push my commanders 

4 to, one, address when somebody calls 911 

5 we got to be there.  We got to answer.  

6 So that's a challenge in itself.  And 

7 then the quality of life and then it's 

8 just that it's so concentrated here, the 

9 impacts we are making just aren't 

10 realized as they were when it was more 

11 isolated in little areas.  So I just 

12 want to put that in.

13           COUNCILMAN OH:  I do appreciate 

14 that, Chief Inspector.  I'm going to 

15 make just kind of one comment and I'll 

16 be off for everybody's sake.  

17           So arresting our way out of the 

18 problem of addiction has not been 

19 successful, but arresting our way to 

20 better communities and alleviating the 

21 pressures and stresses of those 

22 communities has been successful in 

23 another sense, like each neighborhood by 

24 neighborhood, not the overall effect of 

25 drug addiction and dealing with it. 
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1           So part of what I think is 

2 problematic is Kensington as a 

3 neighborhood and Harrowgate are known 

4 well beyond those communities as the 

5 place for -- it's a destination point.  

6 And no matter how much you arrest and no 

7 matter how much you try to house and 

8 deal with, there are more people coming 

9 to that community.  They are not being 

10 taken care of in their own communities.  

11 Those resources are not there for them.  

12 And because of that, we have such an 

13 increase in violent crimes and deaths 

14 and murders in the fact that people are 

15 trying to make those sales.  There does 

16 seem to be an ability to resolve that 

17 particular area through better policing 

18 and enforcement and putting resources 

19 there and giving the community a sense 

20 and ability to take back their streets 

21 and communities.  I'll leave it with 

22 that.

23           I will say I was hands-on in 

24 that in '85, '86, '87 and '88.  I do 

25 understand that this is overall a good 
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1 approach, a better approach, but not if 

2 it does not take care of the residents 

3 first and foremost, that is the 

4 community.  Thank you.

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 Thank you, Councilman oh. 

7           Let me just for the record be 

8 really, really clear because I know that 

9 the Opioid Response Team put out an 

10 action plan.  The fact of the matter is 

11 with all of the numbers that Jill has 

12 reported, people are not coming in.  

13 They have access to money and resources.  

14 Our unwillingness to say that we're 

15 going to not allow people to loiter and 

16 live in Kensington as it's not allowed 

17 in other parts of the City has created 

18 not only a challenge for Kensington, but 

19 for the City because this is going to 

20 begin to spread.  And so, other 

21 neighborhoods are going to receive or  

22 physically see some of the challenges 

23 that we see.  

24           The problem with the fact that 

25 people have additional money is that we 



Committee on Public Health and Human Services
April 23, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 119

1 now, those victims, people in addiction, 

2 some of the folks involved in 

3 prostitution are being further 

4 exploited, right, because now you have a 

5 captured audience of 400 people with a 

6 little bit more money than they had 

7 before, an inability to control their 

8 disease, right.  And then you have the 

9 drug dealers who are much, much more 

10 aggressive.  They come with the guns and 

11 violence.  

12           I don't want anyone to leave 

13 here not understanding that this is not 

14 only city-wide as stipulated by that 

15 plan.  There is a growing number of 

16 Black and Brown folks, Latinos and 

17 African-Americans that are being 

18 impacted, because this has become 

19 normalized.  The open-air markets, open 

20 drug utilizations in Kensington, which 

21 there's always been drugs in Kensington   

22 has now been allowed to be in the free 

23 streets, everywhere, at a bus stop, at 

24 someone's steps, all of those things.  

25 And again, my plea is nowhere else in 
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1 the City this is permitted.  

2           These city-wide rates are 

3 alarming.  This is a city-wide problem 

4 that cannot be contained in Kensington. 

5 The only thing being contained in 

6 Kensington right now is the fact that we 

7 let 400 folks encamp.  We feed them.  We 

8 provide day programs for them.  And so, 

9 they're not going to leave because the 

10 drug dealers now have been able to 

11 create through the open-air markets 

12 through a containment strategy between 

13 their free mornings and everything else.  

14           And that's why I say that I 

15 don't want this just to be a police 

16 response, but I also cannot on behalf of 

17 the residents Councilman Squilla and I 

18 represent tell folks that it's a    

19 zero-sum game, that unless we house all 

20 of these people while we're saying that 

21 we're not going to bring them in unless 

22 they willingly come in and unless 

23 they're ready, then we're not restoring 

24 their lives.  So we're going to have to 

25 come back to this discussion because I 
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1 don't see how we're telling people that 

2 this summer's going to be different if 

3 we don't recognize and we don't say to 

4 Councilman Oh's point, that Kensington 

5 is not going to be a place where you can 

6 openly buy drugs and openly utilize 

7 drugs and you will not be disrupted.  

8 And so, that is the challenge ahead of 

9 us and that is not going to be handled 

10 by one person or one department.

11           I will say as it relates to the 

12 treatment services, and Jill had this 

13 conversation with Councilman Squilla and 

14 I, as much as you have successes about 

15 people coming in around those treatment 

16 services, unless people stay and we have 

17 this revolving door, again all people 

18 see is what they see when they go on the 

19 El, when they have to go to their 

20 corridor, dozens of people all over.  

21           And I understand this is one 

22 life at a time, but half of our 

23 treatment beds are going underutilized 

24 and we're still saying that we're going 

25 to give people choices, either they come 
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1 in or they're allowed to be in 

2 Kensington.  And that's not an option 

3 for the residents of Kensington.  

4           So again, I want to thank all 

5 of my colleagues, Councilwoman Bass and 

6 all of the Committee members.  And I 

7 want to apologize to Leslie Richards 

8 because I think one of the things we saw 

9 as a result of this, so I'm going to 

10 have her come up and talk about what the 

11 SEPTA experience has been and their 

12 reaction to it, but we're going to have 

13 to come back to a hearing about this 

14 spring and summer because we did not get 

15 the answers that we need and that the 

16 residents of Kensington deserve.  

17           But in the case of SEPTA, that 

18 is another perfect example of things 

19 don't happen overnight.  They evolve.  

20 And if you don't take care of them from 

21 the beginning, then all you're doing is 

22 playing catch-up.  In the case of SEPTA 

23 during the COVID situation, they were 

24 faced with some really, really tough 

25 choices around how their operations 
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1 work.  I just want to be really clear 

2 that SEPTA is vital, vital.  As I said 

3 when I started this, is a vital part of 

4 the lifeline of the working community in 

5 Kensington as they need it to get to 

6 services, many who are essential workers 

7 that did not have the privilege of 

8 working from home.  

9           When SEPTA made its decisions, 

10 and Leslie will speak to that, I want to 

11 thank the residents and all the folks 

12 who rallied together and really sent a 

13 statement that Kensington is just tired 

14 and tired and tired and tired and tired 

15 of this stuff.  And I want to thank 

16 SEPTA for listening and responding and 

17 reacting and showing some really good 

18 short-term successes, but also 

19 acknowledging they have a long road 

20 ahead. 

21           So, Leslie Richards, if you 

22 could please -- did I lose her?  

23           MS. RICHARDS:  I'm here.

24           COUNCILWOMAN QUINONES-SANCHEZ:  

25 Okay.  I think it's important for the 
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1 record.  Again, documenting what we've 

2 lived, how we've responded, where we've 

3 seen our successes and where we 

4 acknowledge some of our challenges, I 

5 think it's an important part of this 

6 public process.  So thank you very much 

7 for your patience.  

8           I wanted you to hear some of 

9 that because I wanted you to understand 

10 that again this is Year 4 of Kensington 

11 of a really concentrated struggle and 

12 you instantly got that feedback and that 

13 reaction when you made one little 

14 decision, but it wasn't one little 

15 decision because it comes after dozens 

16 and dozens of decisions that have really 

17 hurt and traumatized the residents of 

18 Kensington.  So that is the context by 

19 the reaction that you got.  But I'll let 

20 you give your testimony and then I'll 

21 open it for any additional questions my 

22 colleagues might have, but thank you so 

23 much for your patience.

24           MS. RICHARDS:  Yeah.  This has 

25 been really eye-opening and thank you 
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1 for inviting us here.  Obviously, we've 

2 enjoyed working with you along with 

3 Councilperson Squilla on this specific 

4 issue.  And again, this was very 

5 interesting for us to hear what was 

6 going on today and the conversations 

7 that are taking place.  

8           I do want to acknowledge that 

9 obviously I am here and I will be 

10 providing testimony.  As I have shared 

11 with many of you one-on-one, when I came 

12 to SEPTA, I had a vision of our agency 

13 as being much more than a mobility 

14 provider.  This challenge ahead of us 

15 has helped us prove that, that we are 

16 much more than just a mobility provider 

17 and we are happy to play that role and 

18 work with others here. 

19           I do want to acknowledge that 

20 I'm joined here today by our Chief of 

21 Police, by our Deputy General Manager of 

22 Engineering, Construction and 

23 Maintenance, by our Assistant General 

24 Managers of Operations of Public 

25 Affairs, our Chief Engineer is here as 
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1 well, our whole Government Relations and 

2 Public Affairs team is here as well and 

3 our individuals who are leading our 

4 vulnerable population, Action Team, 

5 which I'm going to elaborate on a bit 

6 with our testimony today and as well as 

7 we have hired a consultant to work with 

8 us who has a background in social 

9 services dealing with drug addiction, 

10 mental health issues, homelessness as 

11 well as transit, so that's been very 

12 helpful.  

13           We are a transportation agency 

14 here and we have learned a ton about the 

15 challenges of the vulnerable population 

16 and the work that we are collaborating 

17 on to make improvements on this very 

18 difficult societal issue.  So I'm going 

19 to paraphrase a bit of my testimony only 

20 because I want to be respectful of the 

21 time here, and we were more than willing 

22 to have a conversation now that needed 

23 to happen here happened.  And so, no 

24 need to apologize.  We get it.  

25           So what I would like to do, 
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1 look, I was going to talk about this 

2 problem, how it's presented itself for 

3 us and how we're moving toward a more 

4 equitable future here which we are.  We 

5 will have time to talk about that in 

6 other public hearings and other times.  

7 But what I would like to go over right 

8 now is specifically the work that we 

9 have completed and the projects that we 

10 have undertaken within the Kensington 

11 area.  

12           So specifically, our stations 

13 of Somerset, Allegheny and Huntingdon 

14 Stations, and these are along our 

15 Market-Frankford line which you are all 

16 aware of.  So over the course of the 

17 pandemic with our ridership at 

18 historically low levels, Somerset 

19 Station very quickly became overwhelmed 

20 with crime, substance abuse, damaged 

21 equipment and unsanitary facilities, 

22 which did not allow us to keep it safe 

23 with all the extra rules with the 

24 pandemic as well as just other behaviors 

25 that we were seeing. 
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1           Conditions at this station had 

2 deteriorated dramatically and we were 

3 forced to take action, which we do not 

4 do unless it is truly our last resort 

5 and that is closing a station on our 

6 line for emergency repairs and to make 

7 sure that we can reopen safely and 

8 securely. 

9           So beginning on Sunday March 

10 21st, SEPTA temporarily closed Somerset 

11 Station and we took the elevators out of 

12 service to repair and preserve the 

13 existing infrastructure.  During a 

14 two-week period of intense work, SEPTA 

15 invested over $1 million and that is $1 

16 million-plus investment just in Somerset 

17 Station, and we did that to restore the 

18 safety and accessibility of the station 

19 for our customers as well as our 

20 employees.  

21           In order to even access the 

22 elevators to assess their condition, we 

23 had to hire a third-party environmental 

24 cleaning company who had to come in 

25 because they had to remove syringes and 
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1 other hazardous wastes from our 

2 elevators.  We found human waste had 

3 destroyed elevator mechanical components 

4 and required weeks to repair.  The 

5 comprehensive elevator overhaul also 

6 included replacement of the car floors 

7 that had also been damaged beyond repair 

8 by human waste and application of 

9 anti-corrosion protection to the doors 

10 and other exposed services to help 

11 protect them. 

12           So our SEPTA cleaners and our 

13 engineering maintenance construction 

14 personnel made numerous additional 

15 repairs, including replacement of 

16 corroded stairs, clearing of used 

17 syringes from the track area, deep 

18 cleaning and powerwashing platforms, 

19 stairs and all customer areas, 

20 station-wide painting and reconfiguring 

21 entrances and exits to provide a safer 

22 customer experience. 

23           In addition, we added an area 

24 for our police department when they are 

25 stationed there so that they would have 
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1 a booth at street level where they could 

2 go collect themselves and people would 

3 know where to find them when needed, and 

4 this also helps allowing us to better 

5 enforce as well as provide security for 

6 our customers and for the residents of 

7 the Kensington area.  

8           After two weeks of 

9 round-the-clock work, the station 

10 reopened to customers on April 5th.  

11 This was much earlier than we thought.  

12 And again, we had three shifts working 

13 round the clock to make sure that this 

14 happened.  Our customers now enter and 

15 exit the station through secured 

16 entrances and fare lines and board 

17 trains from clean, well-lit and freshly 

18 painted platforms.  Two transit police 

19 officers are detailed to the station 

20 throughout the service day and the 

21 elevators are being monitored by SEPTA 

22 staff.  We are also working with 

23 community groups to put up a program 

24 where we have elevator attendants, 

25 platform attendants from the community 
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1 who will be paid and help us, and they 

2 will be paid on an hourly basis to help 

3 keep this area safe.  Any damage or 

4 issues are immediately reported to our 

5 maintenance department and taken care of 

6 right away.  

7           Additionally, we have 

8 third-party security guards who are now 

9 stationed at Somerset Station throughout 

10 the service day, and this is part of a 

11 broader initiative to deploy security 

12 guards at all Market-Frankford line 

13 stations, from 15th Street to Frankford 

14 Transportation Center.  And this is to 

15 help us provide a safe environment for 

16 our employees and our customers.  We are 

17 not seeing many of these issues only in 

18 the Kensington area.  We are seeing them 

19 at our Center City stops as well as 

20 throughout other stops on our network.  

21           So our communication and 

22 partnership with our local elected 

23 officials, many who are on this line, 

24 and the neighborhood community 

25 organizations and, particularly thank 
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1 you to you, Councilmember Sanchez, and 

2 Councilmember Squilla for helping put us 

3 together with some of the agencies that 

4 we did not already have relationships 

5 with and we thank you for that. 

6           The conversations have been 

7 really helpful and it's helped us get 

8 feedback so we can plan the critical 

9 work that needs to be done in working 

10 with residents in these areas.  We will 

11 continue our communication with the 

12 civic groups as well as listening to 

13 their concerns and suggestions and we 

14 know that this is a relationship that 

15 will truly strengthen over time, but I 

16 believe we are off to a really good 

17 start.  

18           So what I want to leave you 

19 with is as a result of this 

20 collaboration, look, we're better 

21 positioned to respond to community input 

22 as we begin similar work at Allegheny 

23 Station.  I want everyone on this phone 

24 call to know that starting tonight, we 

25 will be closing Allegheny Station only 
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1 for four -- normally we would open until 

2 midnight, but we are closing today and 

3 it will be Friday, Saturday and Sunday 

4 at 8:00 p.m.  And that's so we can do 

5 the deep cleaning and the emergency 

6 repairs just like we did at Somerset.  

7 It won't be a full station closure where 

8 it will be for weeks.  It will just be 

9 from 8:00 p.m. tonight to 5:00 a.m. 

10 tomorrow morning.  It will be open 

11 during the day.  It will be open from 

12 5:00 a.m. to 8:00 p.m. every day this 

13 weekend, but just at night it will be 

14 closed so that we can do a similar 

15 effort like we did at Somerset.

16           After that, we will move to 

17 other stations that we mentioned.  

18 Obviously, Tioga, Huntingdon and other 

19 neighborhoods.  And so, I also wanted to 

20 make sure everyone knows that we have 

21 established a new team here at SEPTA, 

22 and that's our Vulnerable Population 

23 Action Team.  And they will focus on 

24 authority-wide efforts on securing the 

25 system for our customers and our 
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1 employees.  It's a new internal working 

2 group and they work closely with SEPTA 

3 transit police, operations system safety 

4 and personnel to direct our planning and 

5 response activities.  

6           It is being led by Assistant 

7 Director of Transportation Ken Divers, 

8 and he's our single point of contact.  

9 So anyone who needs Ken's contact 

10 information, we'll make sure that you 

11 get it.  And he and his team are doing a 

12 wonderful job engaging community groups, 

13 social service organizations, working 

14 with the City and to make sure that our 

15 broader goals are met and being 

16 compassionate and dealing with this 

17 serious issue.  

18           And truly with that, we look 

19 forward to working with all of you on 

20 these issues of violence, homelessness, 

21 drug addiction.  We know they extend 

22 well beyond SEPTA, but we are here to 

23 make sure that people are connected to 

24 opportunities, to their jobs that they 

25 can daily function and that they are 
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1 working alongside -- I know that we're 

2 running out of time.  I really just want 

3 to end by saying, look, we will submit 

4 our written testimony which is a little 

5 fuller than what I've addressed right 

6 now.  

7           But please hear me when I say, 

8 we are ready, here to partner with you 

9 and to assist with making positive and 

10 lasting change here.  We do have a few 

11 pictures, if you will give us one more 

12 minute.  I just want you to see the 

13 effort in what Somerset looks like, 

14 right.  

15           Somerset is our model.  We want 

16 all of our stations to look like 

17 Somerset.  And I don't know if any other 

18 GM has ever been able to relay that 

19 message before.  But I'm telling you I'm 

20 proud to be the first.  So on the top 

21 you see what it looked like before we 

22 closed.  And on the bottom, you will see 

23 what it looks like today.  

24           I have been there personally.  

25 The team that I introduced to you at the 
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1 beginning of these comments have been 

2 there personally.  I'll be back there 

3 next week.  I may even be over there 

4 over the weekend.  It looks fantastic 

5 and we are doing everything we can to 

6 keep it that way, and thanks to 

7 Councilmembers Sanchez and Squilla as 

8 well as others, we will hear when things 

9 start to decline in any way because of 

10 the neighborhood connections you have 

11 put us in, and we welcome that feedback.  

12 We don't want to go backwards in any 

13 way, shape or form from what we have 

14 accomplished.

15           And I do just want to give a 

16 special shout-out to Kate O'Connor whose 

17 team has been out there and has really 

18 just done amazing work.  Her engineers 

19 have been out there and all of the 

20 building and bridges team that she 

21 oversees with multiple shifts as well as 

22 others I will say, but it's just been 

23 extraordinary.  

24           I wanted you to see what we are 

25 so proud of and what we are going to 
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1 work every day to keep, but not only 

2 that, but make sure that the rest of our 

3 system looks like Somerset and that is 

4 our goal moving forward.  Thank you for 

5 inviting us to this very important 

6 discussion.

7           COUNCILWOMAN QUINONES-SANCHEZ:  

8 Thank you.  Before I turn it over to 

9 Mark, I'm sure Mark has some comments, 

10 again I just want to thank your entire 

11 team.  I know that when you first made 

12 that decision because of the dangerous 

13 conditions of Somerset, you thought, 

14 wow, I'm just closing it to fix it.  You 

15 never imagined the blow-back.

16           I think what you've listened to 

17 today is the folks have been promised 

18 stuff and we haven't delivered, right.  

19 And I say we in government because this 

20 is one government.  People don't 

21 separate one department from another.  

22 And the blow-back that you felt and the 

23 frustration and the protest and all of 

24 that was just a result of people being 

25 tired of being sick and tired.  
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1           And I want to thank you because 

2 from the very beginning you and your 

3 team was very respectful and you took 

4 the conversations that we had and you 

5 committed to the stakeholders group.  

6 And as you will see through your 

7 experience with these groups, Impact 

8 Services, New Kensington, all of the 

9 groups, right, there is no other group 

10 of people more resilient, more 

11 passionate, more committed than those 

12 folks, which is why conversations like 

13 today are so painful and hurtful and 

14 just frustrating because they deserve 

15 better, they deserve better.  

16           They roll up their sleeves 

17 every day, every single day.  And for us 

18 not to be able to restore, again restore 

19 Kensington and their quality of life, 

20 for me has been one of the biggest 

21 disappointments as an elected official 

22 and one of the most frustrating ones as 

23 an elected official, that this is a 

24 zero-sum game.  We're going to save some 

25 people and we're going to sacrifice 
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1 others.  I just think that there has to 

2 be a better space to be.  

3           I want to thank you because 

4 from the very beginning you were like, 

5 wait, and you responded and you were 

6 respectful and you've heard people out.  

7 And I can't even tell you how much I 

8 personally appreciate it but the 

9 residents did also.  So thank you.

10           I know you have a lot of 

11 challenges.  And I will continue to say 

12 this, the City doesn't recover if SEPTA 

13 is not clean and safe.  It has to be 

14 clean and safe.  I was in a meeting the 

15 other day.  And some of the Streets 

16 officials told me there have been 

17 450,000 new cars bought in the City of 

18 Philadelphia.  That is problematic for 

19 the future of SEPTA if that's the route 

20 we go if people don't feel it's going to 

21 be safe and clean. 

22           Councilmember Squilla, I now 

23 open it up and to any other 

24 Councilmembers.  Again, to all of my 

25 Council colleagues and this Committee, I 
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1 used to be Vice-Chair of this Committee 

2 and I'm not on it now.  So I really, 

3 really appreciate everyone giving up a 

4 Friday afternoon.

5           Councilmember Squilla.

6           COUNCILMAN SQUILLA:  I'd like 

7 to ditto that statement too because I'm 

8 not on the Committee either but we've 

9 sort of taken over it, only because of 

10 these challenges and our colleagues have 

11 been gracious enough to allow that, so 

12 thank you.  

13           And, Leslie, I just want to say 

14 thank you too.  Listen, it's not over 

15 yet.  People are still saying that it's 

16 going to go back to the way it was.  And 

17 we will know that.  We're going to do 

18 everything possible not to make that 

19 happen.  And it wasn't only the process 

20 of closing it down.  And, yeah, we gave 

21 you an earful and a hard time and said 

22 that this cannot be tolerated.  But it 

23 was also about a plan moving forward for 

24 when it was fixed and opening up.  And I 

25 think that is the most important thing 
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1 that we need to continue to work on, is 

2 that plan.  

3           I think the plan was to, yeah, 

4 clean it but not allow the same behavior 

5 that destroyed it be able to come back.  

6 So the help with the services people 

7 there, with the enforcement measures, 

8 with the police stand, knowing that 

9 people can reach out to folks, and 

10 people do feel safer.  

11           And we know that that's just 

12 one station, but that could be a symbol 

13 like you said of what all SEPTA could 

14 look like, and there's no reason why 

15 people should be fearful to ride SEPTA 

16 knowing that we're heading in this 

17 direction.  So it's a good thing to see, 

18 you know, we got to continue to do this.  

19 A lot of resources are involved.  And 

20 what we realized is we just can't throw 

21 money into cleaning up after a problem.  

22 We have to try to attack that problem, 

23 address the problem, work to help the 

24 people who are inundated with that 

25 problem and then also be able to make 
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1 sure we have the cooperation and 

2 partnerships with all the resources 

3 necessary.  

4           And this is an example of what 

5 can work if we listen to our community 

6 folks and to all the people involved -- 

7 I'm going to lose my picture because my 

8 battery's dying, but I'm still here -- 

9 but what I really wanted to say is thank 

10 you.  And during the process, it was 

11 really great to have updates.  And Wendy 

12 and Fran and everybody was great to be 

13 able to have those updates constantly so 

14 we could inform the community of what's 

15 going on, and that's half the battle. 

16 Communication is half the battle.  If we 

17 could tell people what's going on and 

18 let them know we're still working on it, 

19 we need a couple more days or whatever, 

20 that part of it worked tremendously and 

21 you guys should be commended for that 

22 also.  So thank you.  

23           I know we beat you up when you 

24 were out there.  And so, now it's time 

25 to give you some accolades.  But knowing 
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1 that it's still a lot of work and we're 

2 going to continue to work to make sure 

3 we keep it the way it is and moving 

4 forward as we address each station along 

5 the way, so thank you.

6           MS. RICHARDS:  Yeah.  No, I 

7 appreciate it.  And I should have 

8 specifically -- part of our action team, 

9 our Chief of Police has been a huge 

10 advocate, Chief Nestel, in working with 

11 social services, in working with 

12 substance abuse efforts and we've 

13 expanded on that.  Ken Divers has done a 

14 wonderful job and getting all of those 

15 different expertise and knowing what we 

16 needed to do has been just really, 

17 really helpful.  So we built on 

18 something we already had.  Obviously, we 

19 needed to tweak it and make sure that it 

20 addressed the issue as it exists today.

21           COUNCILWOMAN QUINONES-SANCHEZ:  

22 Well again, thank you very much and I 

23 look forward to seeing those levels of 

24 improvement on Kensington Allegheny. 

25 That's a bigger footprint for you and it 
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1 clearly is a more important footprint.  

2 I know that pre-COVID you were moving 

3 about 30,000 people through there.  I 

4 don't know what the numbers are in a 

5 COVID reality, but that is a lifeline 

6 for many of those residents who need 

7 that access.  So we look forward to 

8 seeing those improvements, the station 

9 being clean and the station being 

10 accessible, right, because I think 

11 that's one of the bigger challenges over 

12 there and that's why this encampment 

13 strategy and policy becomes so very 

14 important.  Because ultimately, once you 

15 fix yours, you're part of it and your 

16 geography, the pathway leading up to 

17 that, we have to see kind of a similar 

18 response and coordination by the City, 

19 as your exit point on that Avenue have 

20 been where the encampments have been 

21 allowed to form and exist for a while 

22 now, right.  

23           And so, I think Allegheny is 

24 going to be a little bit more difficult 

25 because of those, and that's why we need 
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1 part of the strategy to be aligned with 

2 the City that it be a little bit 

3 different than before we -- 

4           MS. RICHARDS:  Our teams will 

5 be out working tonight very hard on 

6 that.  We're already out there working 

7 on Allegheny, but you will see a lot of 

8 work going on during this weekend.

9           COUNCILWOMAN QUINONES-SANCHEZ:  

10 Okay.  So I want to thank everyone, 

11 again my colleagues and this Committee 

12 for allowing us to put some of this 

13 stuff on the record.  If there are no 

14 other questions or comments from members 

15 of the Committee?  

16                (No response.)

17           COUNCILWOMAN QUINONES-SANCHEZ:  

18 Being no further questions for our 

19 witnesses present, I'll ask if anyone 

20 else is here to offer any testimony?  

21                (No response.)

22           COUNCILWOMAN QUINONES-SANCHEZ:  

23 Hearing none, I want to thank all the 

24 panels and witnesses for their 

25 participation today.  This concludes the 
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1 hearing.  We will recess this and we 

2 will be calling it back to the call of 

3 the Chair.  Because as I said, we 

4 started this with we needed to tell 

5 residents of Kensington how this spring 

6 and summer are going to be different.  

7           I think that we got some 

8 reports of what the City was doing, but 

9 we were not successful in answering that 

10 question and that's where we have to 

11 drill down.  I think for Councilman 

12 Squilla and I, tomorrow we will be at 

13 Harrowgate doing a LIHEAP drive.  I want 

14 to be able to tell residents I have an 

15 answer for them about what their life is 

16 going to be like when I see them 

17 tomorrow, and I think we've fallen short 

18 of that.  

19           This is a city-wide problem.  

20 It has to be addressed this way.  We 

21 don't want any other neighborhood to 

22 confront what Kensington has confronted, 

23 but we need to restore Kensington.  We 

24 need to restore Kensington, and that 

25 will be the broken record until we get a 
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1 better quality of life. 

2           I do not doubt the commitment 

3 by the Administration and some of the 

4 personnel, some of the staff that works 

5 out there, again the police who's gone 

6 way beyond the call of duty, Streets and 

7 CLIP and all of those folks.  But that 

8 is a remedy because we broke something. 

9 It doesn't go to the core of how do we 

10 make sure that we don't have a 

11 containment strategy of Kensington that 

12 we don't have anywhere else in the City.

13           So again to our Managing 

14 Director Tumar, who has been at this 

15 since day 1 with us, we appreciate him 

16 and we appreciate this work.  But 

17 outcomes in this particular case has to 

18 be seen and felt by the residents of 

19 Kensington. 

20           Councilman Squilla, do you have 

21 anything else before you close?

22           COUNCILMAN SQUILLA:  No.  I 

23 think people have listened to us enough.  

24 We still have a lot more work to do and 

25 I'm just glad that we're going to keep 
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1 everybody engaged on this.  SEPTA was a 

2 good thing to show as a success model, 

3 and we need to continue to keep that 

4 going moving forward, working with the 

5 City, SEPTA and all agencies involved 

6 and community groups to make sure that 

7 we're not going away until it gets done.  

8           And you're right, this is a 

9 city-wide issue as you see with the 

10 numbers and how they're turning.  This 

11 is not just a Kensington issue.  This is 

12 a city-wide issue.  And if we can 

13 address it here, we can take this model 

14 throughout so it doesn't happen anywhere 

15 else.  Thank you.

16           COUNCILWOMAN QUINONES-SANCHEZ:  

17 Thank you.  This concludes our hearing.  

18 Thank you so very much.  

19           (Committee on Public Health and 

20 Human Services concluded at 3:23 p.m.)

21           

22           

23           

24           

25
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1               C E R T I F I C A T I O N 

2
             I, hereby certify that the 

3
       proceedings and evidence noted are contained 

4
       fully and accurately in the stenographic  

5
       notes taken by me in the foregoing matter, 

6
       and this is a correct transcript of the 

7
       same.  

8

9

10

11

12                ______________________________
               TANEHA C. CARROLL

13                Court Reporter - Notary Public 

14

15                 

16                 

17                 

18                 

19                 

20                  (The foregoing certification of 

21       this transcript does not apply to any 

22       reproduction of the same by any means, 

23       unless under the direct control and/or 

24       supervision of the certifying reporter.)
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