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COUNCI L PRESI DENT JOHNSON: Good
afternoon, everyone. This is the public neeting
of the Commttee on the Wole regarding
Resol uti on No. 240261. Thank you for being here
today. M. Christmas, wll you please call the
roll to take attendance.
THE CLERK: Counci | nenber Squill a.
COUNCI LMAN SQUI LLA:  Present.
THE CLERK: Council Lady Gauthier.
COUNCI LWOVAN GAUTHI ER: Present.
THE CLERK: Counci |l man Jones.
COUNCI LMAN JONES:  Present.
THE CLERK: Counci | man Young.
COUNCI LMAN YOUNG.  Present.
THE CLERK: Council man Dri scol |
COUNCI LMAN DRI SCOLL:  Present.
THE CLERK: Council Lady Lozada.
COUNCI LWOVAN LOZADA: Present.
THE CLERK: Council Lady Bass.
COUNCI LWOVAN BASS: Present.
THE CLERK: Councilman Phillips.
COUNCI LMAN PHI LLI PS: Present.
THE CLERK: Councilman O Neill.

(No response.)
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THE CLERK: Council Lady G | nore

Ri char dson.

Present.

present.

Thank you.

COUNCI LWOVAN @ LMORE Rl CHARDSON

THE CLERK: Counci | man Thonss.
COUNCI LMAN THOVAS: Present.

THE CLERK: Councilman Harrity.
(No response.)

THE CLERK: Council Lady Ahnad.
COUNCI LWOVAN AHMAD:  Pr esent .

THE CLERK Counci| Lady Landau.
COUNCI LWOVAN LANDAU: Present.
THE CLERK: Council Lady Brooks.
COUNCI LWOVAN BROOKS: Present.
THE CLERK: Councilman Harrity is

THE CLERK: Council man O Rour ke.

(No response.)

THE CLERK: Council President Johnson.
COUNCI L PRESI DENT JOHNSON: Present.

A quorum of the Commttee is present

and this neeting is now called to order.

M. Christmas, will you please read the

title of the resol ution.
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THE CLERK: Resolution confirmng the
re- appoi ntment of Joyce WI kerson to the Board of
Educati on of the School District of Philadel phia.

COUNCI L PRESI DENT JOHNSON: Before |
make a notion on the resolution, on April 1st our
Mayor Cherelle Parker announced her choices for
t he Phil adel phia Board of Education by appointing
five new people to the nine-nmenber body. Under
| aw, Mayor Parker's selections had to be
submtted to the Cty Council for possible
confirmation.

Counci | nrenbers take our role in
approvi ng the School Board nenbers very
seriously. M nenbers have heard from
traditional public school supporters, parents,
charter school supporters, educators and
community | eaders since April 1st on all the
School Board nom nees before confirm ng any
nmenber of the School Board. Philadelphia Cty
Counci | | ast week approved the appointnents of
Crystal Cubbage, Sarah-Ashley Andrews, Joan
Stern, Reginald Streater, Wanda Noval es, Wit ney
Jones, ChauWng Lam and Cheryl Harper to the

Board of Education of the School District of
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Phi | adel phi a.

The new nmenbers of the Board are M.
Cubbage, Harper, Novales, Stern and M. Jones.
The three people re-appointed to the Board and
confirmed by Council are current Board Chairnan
Streater, Ms. Andrews and Lam Council nenbers are
| ooking forward to the confirnmed Board nenbers
taking office on May 1st to start four-year
terns.

The Board of Education is the governing
body responsi ble for overseeing all policies and
budget ary deci sions of the School District of
Phi | adel phia. It also serves as the authorizer
for all charter schools in Philadel phia. The
Board conprises nine Board nenbers who are
appoi nted by the Mayor and confirmed by Cty
Council. The nenbers of Philadelphia Cty
Council, the majority have had serious concerns
over the nom nation of Joyce Wl kerson to the
Board of Education since it was announced sever al
weeks ago.

Those concerns have cone froma variety
of people and not just people who support charter

schools. The narrative being portrayed in the
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medi a that charter supporters were the only ones
agai nst Ms. Wl kerson's nomnation is false. 1In
t he past couple of weeks, Council nenbers have
I nformed Parker officials nunerous tinmes over the
past few weeks about those concerns. | wll not
make those concerns public out of respect of M.
W kerson. CQur tal ks have been in private with
the Admi nistration about Ms. WI kerson's
nom nation with the hope of reaching a solution
and finding a way to approve this nom nation.
After discussions with Council's
| eadershi p team and i ndivi dual nenbers, it's very
clear that Ms. WI kerson does not have the
necessary nine votes for Council nenbers for
confirmation to the School Board. The Council's
| eadershi p team has al so conme to the consensus
that despite the flurry of phone calls, emails
and ot her communi cati ons wi th Council nenbers
about Ms. WIl kerson's nom nation, | do not see
the nom nation getting the votes of nine nenbers
either today or in the inmmediate future. Qut of
respect for Ms. WI kerson and her service to our
Cty, I"'mwthdrawi ng Resol uti on No. 240261 from

consideration. As a prine sponsor of the
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resolution, | have the right under the Counci
rules to w thdraw nom nation.

I want to thank Ms. WI kinson for her
extensi ve career and public service serving as
the former SRC Chairworman as well as a nenber of
the current School Board. | want to al so thank
M nority Wi p and Education Chair |saiah Thomas
for his steadfast work and advocacy for the
students here in the Gty of Philadel phia. As
menbers of the Council, we are an independent
body. And we have taken our due diligence and
our opportunity to review all pieces of
| egi slation that conme to this body for
confirmation as well as the current nom nations
that were in front of us for review.

W are | ooking forward to receiving a
nanme of a new nom nee for the School Board of
Phi | adel phia fromthe Parker Adm nistration as
soon as possible. We will continue working with
the Mayor's Admi nistration to nake sure that all
young people and all students in the Cty of
Phi | adel phia receive a quality education. At this
time, the Chair recogni zes Councilwoman G | nore

Ri chardson for a notion on Resol ution No. 240261.
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COUNCI LWOVAN G LMORE RI CHARDSON:  Thank
you, M. Chairman. | nove that Resolution 240261
be w t hdr awn.

(Duly seconded.)

COUNCI LMAN JONES: Question on the
noti on.

COUNCI L PRESI DENT JOHNSON: The Chair
recogni zes Councilman Curtis Jones.

COUNCI LMAN JONES: Thank you, M.
President. Thank you, Majority Leader. Thank
you, Chair of Education. M position on public
charters is clear. |'ve fought for good schools
t hroughout nmy District and stood beside ny
col | eagues i n cases where we have disagreed with
the Board, but | amhere to say this norning that
| trust ny Mayor and | trust her |eadership. And
I think that if you're asking her to cook the
neal , she should be allowed to buy the groceries.
And if you renenber, | asked sone of the hardest
questions in here as it relates to the existing
Board. | asked themin the past, have you been
slightly askew agai nst charter schools. And that
was a nebul ous answer. But clearly, the record

suggests that it is.
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| stand where | stand. However, the
process that we have today |'m concerned that we
are barely past 100 days of this new
Adm ni stration and we're not allow ng the Mayor
to have the benefit of the doubt to be able to
say, you know what, if you don't trust that
Board, trust ne. And | just feel that we should
-- if it were sone other Mayor, |'ve been here
| ong enough to know that we tend to do that. W
tend to on the first year err on the side of the
j udgnent of the newl y-elected Mayor. And | do
not understand why we can't proceed that way
t oday.

(Appl ause.)

COUNCI LMAN JONES: It is not about --
you can cl ap.

(Appl ause.)

COUNCI LMAN JONES: And this is -- |
want to say that | respect the work of ny
nmenbers. | know for a fact you pay particul ar
| aser attention to this issue. Stood with you in
publ i c about sonme of the failures in ny mnd of
fairness. However, however, if we are going to

make a vote on this, | nove that we have a rol
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call vote.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON: There's a
question on the floor. The Chair recognizes
Counci | woman G I nore Richardson for a notion on
Bill No. 240261 to be withdrawn -- is there a
second for a roll call vote?

COUNCI LMAN YOUNG.  Second.

COUNCI L PRESI DENT JOHNSON: Al'l those in
favor will signify by saying aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:

Nays?

(Nay. )

COUNCI LMAN THOVAS: Nays have it.

COUNCI L PRESI DENT JOHNSON: Nays have
it. | call for the question. Chair recognizes
Counci | woman Kat herine G | nore R chardson.

COUNCI LWOVAN G LMORE RI CHARDSON:  Thank
you, M. Chairman. | nove that Resol ution No.
240261 be w t hdr awn.

COUNCI LMAN THOVAS:  Second.

COUNCI L PRESI DENT JOHNSON: Al'l those in

favor will signify by saying aye.
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(Aye.)
COUNCI L PRESI DENT JOHNSON: Those
opposed?
(Nay. )
COUNCI L PRESI DENT JOHNSON: Two nays.
Counci lman Curtis Jones, Council nenber Jeffrey
Jay Young. The Chair notes that Council nenber
Thomas seconds the notion. |t has been noved and
properly seconded that Resol ution No. 240261 be
wi t hdrawn. This concl udes the neeting of the
Comm ttee of the Whole to consider Resol ution No.
240261.

(Next hearing imediately followed.)

COUNCI L PRESI DENT JOHNSON:  We are now
on a public hearing. WM. Loughead, wll you
pl ease read the resolutions and bills before us?
Bef ore we nove forward, Ms. Loughead, will you
confirmthat quorumis present?

THE CLERK: Counci |l menber Squill a.

COUNCI LMEMBER SQUI LLA:  Present.

THE CLERK: Counci |l nenber Gaut hi er.

COUNCI LMEMBER GAUTHI ER: Present.

THE CLERK:  Counci | nenber Jones.
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COUNCI LMEMBER JONES: Pr esent.
THE CLERK: Counci | menber Young.
COUNCI LMEMBER YOUNG Pr esent.

THE CLERK: Counci | nember Driscoll.

COUNCI LMEMBER DRI SCOLL: Present.
THE CLERK: Counci | nenber Lozada.
COUNCI LMEMBER LOZADA:  Present.
THE CLERK: Counci |l nenber Bass.
COUNCI LMEMBER BASS: Present.

THE CLERK: Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS: Present.
THE CLERK: Council menber O Neil |,

(No response.)

THE CLERK: Counci | mrenber G | nore

Ri char dson.

Present.

COUNCI LMEMBER G LMORE RI CHARDSON:

THE CLERK: Counci | nenber Thonas.
COUNCI LMEMBER THOVAS:  Present.
THE CLERK: Council menber Harrity.
COUNCI LMEMBER HARRI TY:  Present.
THE CLERK:  Counci | nenber Ahmad.
COUNCI LMEMBER AHMAD:  Present.
THE CLERK: Counci | nenber Landau.
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COUNCI LMEMBER LANDAU:  Present.

THE CLERK: Counci | nenber Brooks.

COUNCI LMEMBER BROOKS: Present.

THE CLERK: Counci | menber O Rourke.

COUNCI LMEMBER O ROURKE:  Present

THE CLERK: Council President Johnson.

COUNCI L PRESI DENT JOHNSON:  Present.
Thank you all. Quorumof the conmittee is
present, and this neeting is now called to order
Ms. Loughead, will you please read the title of
the resolutions and bills before us today?

THE CLERK: Bill nunber 240179: An
ordi nance to adopt the operating budget for
fiscal year 2025.

Bil |l number 240180: An ordi nance

Page 13

anmendi ng Chapter 19-1800 of the Phil adel phi a Code

entitled School Tax Authorization to provide for
an increase in the tax that the Board of
Education of the School District of Philadel phia
Is authorized to i npose on real estate.

And anendi ng Chapter 19-1300 entitled
Real Estate Taxes to establish an equival ent
reduction in the tax rate for the city real

estate tax and maki ng techni cal changes, all
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under certain ternms and conditions.

Bi Il nunber 240181: An ordinance to
adopt the fiscal year 2025 capital budget. Bil
nunber 240182: An ordi nance to adopt a capital
programfor the six fiscal years 2025 through
2030, incl usive.

Resol uti on nunber 240193 providing for
t he approval by the Council of the Cty of
Phi | adel phia of a revised five-year financial
plan for the City of Phil adel phia covering fiscal
years 2025 through 2029 and incorporating
revisions wth respect to fiscal year 2024, which
is to be submtted by the nmayor to the
Pennsyl vani a I ntergovernnental Cooperation
Aut hority pursuant to an intergovernnenta
cooperati on agreenent by and between the city and
the authority.

COUNCI L PRESI DENT JOHNSON: M.
Loughead, will you please call the first wtness
for public testinony?

THE CLERK: The first person to testify
fromthe admnistration is Janes Aros Jr., chief
assessnment officer.

COUNCI L PRESI DENT JOHNSON:  Good
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norning. How are you doi ng today?

MR ARCS: Good afternoon, Council
President. How are you?

COUNCI L PRESI DENT JOHNSON: |' m doi ng
excel | ent.

COUNCI L PRESI DENT JOHNSON: Just state
your nane and title for the record and pl ease
begi n your testinony.

MR. ARCS: Thank you. Good afternoon,
Presi dent Johnson and nenbers of city council.
My nane is Janes Aros Jr., and | amthe chief
assessnent officer for the Ofice of Property
Assessnent. Joining ne today here at the table
tony left is Monica WIlians, OPA' s deputy chi ef
assessnment officer.

And also with us are Maria Hol nes,
OPA's adm ni strative services director, Drew
Al di nger, chief deputy city solicitor, and other
menbers of OPA's senior staff.

| am pl eased to provide testinony on
the Ofice of Property Assessnent's fiscal year
2025 operating budget. The proposed fiscal year
2025 general fund budget totals 18,310,182, which

is level with fiscal year 2024 esti mated
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obligation | evels.

For tax year 2025 OPA is conpleting a
reval uation of the entire city. This is the
first conprehensive revaluation since tax year
2023. As the values are finalized in the com ng
weeks, OPA will be providing council with reports
detailing the inpact of the reevaluation on the
assessnents of the various classes of property in
the city.

OPA will be available to neet
I ndividually with council nenbers to review and
di scuss in detail the results of the reval uation.
As part of the tax year 2025 reval uati on process,
OPA will retain an outside firmto eval uate how
the tax year '25 revaluation of properties in
Phi | adel phi a neasures agai nst industry standards
for key mass appraisal statistics.

Specifically, OPA will be eval uated
using the coefficient of dispersion or COD, which
measures the uniformty of assessnents; the price
related differential or PRD which neasures equity
in high versus | ow val ue properties; and nedi an
rati o, which nmeasures how cl osely assessnents

conpare to actual sale prices.
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For tax year '23, OPA had retained the
I nternational Association of Assessing Oficers
or IAAOto performthis analysis as well as nake
recommendations for future inprovenents. The
report issued by the I AAO found that OPA net
I ndustry standards for COD, PRD, and nedi an
ratio.

For fiscal year 2025, OPA will continue
to work on inplenenting the reconmmendati ons of
the tax year '23 IAAO audit and will work towards
achieving the |AAOs Certificate of Excellence in
Assessnent Adm nistration or CEAA. The CEAA i s
awarded to jurisdictions that successfully
I ntegrate the best assessnent practices.

The 1 AAO audit provides OPA wth a road
map towards achieving this designation, and
I ncl udes recommendations for internal business
processes and data quality initiatives.

OPA has i nplenented several of the
audit's recommendati ons, including the
devel opnent of a regular cycle for property
i nspections in accordance with industry standards
and the devel opnent of a central repository for

training and policy docunents that is accessible
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to the entire staff.

In fiscal year '25, OPA will continue
to work to maintain a staffing conplenent in
accordance with industry recommendations, fill
vacanci es for evaluators and clerical staff with
qualified applicants at both the entry and
experience | evels as needed, and work to fill
current and pendi ng vacancies in senior staff
positions caused by attrition in the departnent.

As part of this effort, OPA will
continue to work with OHR to increase the size
and ensure diversity in OPA s candi date pool for
eval uation positions and will continue to work
with OHR on recruitnment for specialized
posi tions.

In fiscal year '23 and '24, OPA and OHR
succeeded in nearly doubling the pool of
qualified applicants for pronotional exans by
al l owi ng candi dates to substitute experience on
the job for a college degree. OPA w Il continue
to increase the nunber of training and
pr of essi onal devel opnent opportunities for
enpl oyees to ensure the departnent can devel op

future | eaders in the industry.
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In 2021, OPA began neeting with
Community Legal services, the Reinvestnent Fund,
and the Center for Economic Policy Analysis to
di scuss issues around the fairness of assessnents
i n Phil adel phi a.

The efforts of this working group
cul m nated | ast week when Mayor Parker announced
a partnership with these groups, creating the
Phi | adel phi a Resi dential Property Assessnent Task
Force, acconpanying the rel ease of the report
entitled Exam ning the Accuracy, Uniformty, and
Equity of Phil adel phia's 2023 real estate tax
assessnents.

This report confirnmed that while
performance neasures related to residenti al
assessnents have steadily and significantly
i nproved in recent years, there's still roomfor
i nprovenent. OPA's involvenent in this task
force affirnms the comnmtnent of this departnent
and this admnistration in ensuring the
uniformty, equity, and accuracy of assessnents
and the assessnent process.

The rest of ny testinony has been

submtted in witing. | thank you for the
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opportunity to testify here today, and I'm here
to answer any questions that the council my
have.

COUNCI L PRESI DENT JOHNSON:  Thank you
very much. Just a couple questions | guess |
want to kind of frame. Your position first
and forenost, your position is a nom nated
position, correct?

MR. ARCS: Yes. Wll, appointed by the
mayor, nom nated to Council for confirmation.
Yes.

COUNCI L PRESI DENT JOHNSON:  Nom nat ed
to Council for this body to vote and confirmyou
to be in your position, correct?

COUNCI L PRESI DENT JOHNSON: That's the
process, Yyes.

COUNCI L PRESI DENT JOHNSON:  How | ong
have you been in your position?

MR ARCS: |, | stepped in as interim
chi ef assessnent officer in January of 2020. |
was confirmed by Council in February of 2021 for
a permanent appoi ntnent to that position.

COUNCI L PRESI DENT JOHNSON: 2021. Have

you been confirned currently under this new body
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MR ARCS: No, no.
COUNCI L PRESI DENT JOHNSON: this new

adm ni strati on.

MR ARCS: The term| was confirmed to
in 2021 expired in 2022.

COUNCI L PRESI DENT JOHNSON:  So
currently you' re working on an expired position.
I's that correct?

MR ARCS: I'm I'm |I'mworking at the

at the leisure of the mayor at this point.

COUNCI L PRESI DENT JOHNSON: Ckay. But
technically, in terns of this body being
del i berate and confirmng you to be official in
the position, you currently aren't confirned?

MR. ARCS: | am not, no.

COUNCI L PRESI DENT JOHNSON:  Okay.
You're just working at the pleasure

MR ARCS: Yes.

COUNCI L PRESI DENT JOHNSON: -- of the
mayor. Have they given you any reason why you
woul dn't be introduced for a confirmation from
this i ndependent | egislative body?

MR ARCS: There was a resol ution
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I ntroduced earlier in this session, and it was
tentatively scheduled, and I, | believe there
were di scussions with Council staff and the
mayor's office, that they didn't want to rush the
process. And we reached out to, or | should say
the mayor's office on behalf of the departnent,
reached out to Council offices to schedule
neet i ngs.

I met with a nunmber of council nenbers
one-on-one. A nunber of council nenbers
I ndi cated that they were good, didn't need a
meeting. But the, the hearing for that
nom nati on has not been schedul ed as of yet.

COUNCI L PRESI DENT JOHNSON: Based upon
your neetings with various council nenbers you
know, again, we are a confirm ng deliberate,
I ndependent | egislative body. Ws anything
expressed in any of the neetings as it relates to
why nmenbers would be willing to support you or
concerns regardi ng supporting you? Because |
think this wll be just like be a routine
confirmation.

MR. ARCS: |In none of the nothing in

t he in the conversations that | had one-on-one
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with fol ks was there any hesitancy or reluctance
indicated to ne as to wanting to nove forward
wi th confirmation.

They were all good conversations, and,
and if there wasn't a, a verbal, you know, notice
of support at the end of that, it was certainly a
positive outcone. But | have not been there's
no indication that's been given to nme by any
speci fic council nenber as to why they woul d be
opposed to the nom nation.

COUNCI L PRESI DENT JOHNSON: Ckay. And
just the last thing, and | just want to go on the
record just so individuals can understand the
context on how we're conducting this hearing.

And just the last part, any idea of how soon an
official resolution will conme so we can confirm
you?

MR ARCS: I, |

COUNCI L PRESI DENT JOHNSON:  Any i dea
when that wll be taking place?

MR. ARCS: | would defer to sonebody on
the mayor's legislative team That's not
that's not sonmething I'm

COUNCI L PRESI DENT JOHNSON:  Above your
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pay grade? kay.
MR. ARCS: |'m not [, I, I don't
| don't have that ability to say what date to put

it on, so.

COUNCI L PRESI DENT JOHNSON:  Just want ed
to get an idea. That's all. Just for the record
because

MR. ARCS: Sure.

COUNCI L PRESI DENT JOHNSON: we are a
confirmng body, and I just want to want to,

you know, nake sure that we are clear. The
adm ni stration sends over |egislation and
confirmations for us to review, we independently

review, we support or not support.

And so | just wanted to be clear that
al t hough you're doing great work, well, you're
doi ng good work, there still hasn't been a

confirmati on of your position.

| have a question. | know the mayor
recently created the Property Assessnent Task
Force. And bias in property assessnent is a
critical issue. One of the main things we've
al ways tried to address as a body is naking sure

there's uniformty in the assessnents that are
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t aki ng pl ace.

Actually, it's ny coll eague, Council man
Jam e Gauthier, who kind of actually |ed that
effort during the previous adm nistration to,
ki nd, of show that the assessnents that cane out
in key parts of her district and other parts of
districts across the city, the valuations were
hi gher, the assessnents were hi gher than other
parts and particularly in black and brown
nei ghbor hoods.

So we know the task force has been
created right now \What are we doing to ensure
this year's evaluations are accurate and fair
while we wait for the recomendati ons fromthe
task force? And what are we going to be doing to
provide relief from honmeowners who are nost
heavily inpacted? And |ast, when is the tineline
of the task force?

MR ARCS: So let ne start fromthe
back. The, the task force that it's OPA i s
part of it, but it's not OPAled. It's going to
be chaired by Ira Goldstein, who is with the
Rei nvest nent Fund. But the nmayor has agreed to

it, and, and it's com ng under the city's
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auspices. But | can't speak to a specific
tinmeline of that.

W're part of it, but we're not the,
the driving force behind that as far as, you
know, making those determ nations as to when it
starts. The, the relief neasures, | would defer
to the director of finance if there is anything
on that.

But to go back to your original
guestion, what are we doing? So we have a
process each tine we do a reevaluation that's
that | ooks at what values are com ng out. And
there is we do mass apprai sal because we're
doi ng 580, 000 properties. So statistical
nodel i ng projects values for nost of the
properties in the city.

And then there's a review process where
the eval uation staff can go, if need be, one-on-
one through the properties and sort of see where
val ues make sense, where maybe val ues m ght not
make sense, is there a data issue that needs to
get cl eaned up?

So that's all standard procedure, and

that's all going on right now W do know, you
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know, certain parts of the city that
traditionally have not been some statistical
neasures are not as good as others. So we do
have a focus on that.

There is, | would say, alimtation to
sone extent on our side to how nuch a certain
part of the city could inprove in one particular
year because there's a lot of what drives the
mar ket is out of OPA's control. So I, | know,
for instance, as an exanple, folks "' msure

everybody here has seen the reports and, and know

Mayor Parker, when she was on Council, |ed the
Appr ai sal Bias Task Force for you know,
out si de.

But you have sone nei ghborhoods where
sonebody might be able to sell their property and
get a loan at a certain value, and then their
nei ghbor a coupl e doors down gets an apprai ser
who maybe doesn't know the area for whatever
reason, won't, won't put a value on it, so they
can't get a note or get a nortgage, but SO
their property mght sell for a lot |ess.

And then you have two hones that are

essentially the sanme, but sold for different
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price. And depending on how high or |ow the

val ue of that real estate is, you know, if you're
tal ki ng hones that are 100,000 or less, if it's
$20, 000, for sone people that's a drop in the
bucket. But at a percentage w se, that's a huge
per cent age when you' re tal ki ng about an $80, 000
versus $100, 000 val ue, for instance.

So we're trying to identify and | ook at
that stuff where we can see it. That's not stuff
we can fix, but certainly as we | ook at the
equity and assessnents, we want to nmake sure that
our data is as accurate as possible and that
we're trying to reflect the market as best we
can.

And, you know, the In sone areas
it's easier than others. And also the diversity
in the housing stock in certain areas nakes it
nore difficult. |If you have bl ocks and bl ocks of
homes in the sane condition, sanme age, sane
style, that sell for relatively sane anount of
prices, it makes it a lot easier to put an
assessnent on that property than when the narket
maybe doesn't reflect quite or the market, |

should say, is alittle nore sporadic.
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And certain parts of the city, you
know, we want to have anywhere, but you want a
certain nunber of observations or sales to be
able to feel confident in the value. And areas
where there are nore sales, the nodel will have a
hi gher | evel of confidence because there is
repeat ed observations that help drive the
confi dence.

In other areas we have to we stil
have to evaluate, but if there aren't as nany
sales, there is potentially a | ower |evel of
confidence that we would have in the val ue
because there is not as many transactions.

COUNCI L PRESI DENT JOHNSON:  And | ast
question. Walk me through the tineline for the
tax year FY '25. Gve ne an idea about the
eval uati on process, reeval uation process, when
the notices are going to be going out. And
probably Council man Squilla's probably nunber 1
I ssue, how we're addressing first |evel reviews,
when they're going to go out. How many have we
conpleted thus far to kind of give people sone
reprieve in terns of how we're going into the new

year ?
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MR. ARCS: Al right. Let nme break
that up. And keep, keep ne honest if | forget
sonething. So for

COUNCI L PRESI DENT JOHNSON:  Ti ne,
tinmeline for the reeval uation.

MR ARCS: Tineline for "25 is we're
in we're in the final stages of, of our
quality control review now. So tineline w se, we
expect to have finalized values in the next few

weeks before the end of May, certainly, which as

| mentioned in ny testinony, you know, they'll be
with the admnistration, they' Il be with Council.
And, and you know, we'll give Council,

you know, sone basic information, then nore
detailed informati on as needed and al so be
avai |l abl e.

It's not sonething we've done in a post
pandem ¢ world, but for those fol ks that have
been on Council for a while, we used to have an
opportunity where we woul d take a coupl e hour
bl ock and just kind of come over here and | et
folks walk in and out as they could or set up
i ndi vidual neetings to tal k about what they're

it may look like in their district.
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And we're just we're going to be
avai l able for that, you know, certainly this tine
around. Notice mailing is likely to be early
June.

COUNCI L PRESI DENT JOHNSON: Early June?

MR. ARCS: Yes. Wth in mnd that we
certainly want to be able to give both the
mayor's office and Council sone tinme ahead of the
mailing to

COUNCI L PRESI DENT JOHNSON:  Ri ght .

MR.  ARCS: di gest the information
before we

COUNCI L PRESI DENT JOHNSON:  Yes.

MR. ARCS: put that out there. |
know [ ast tinme around it was within a very short
period of time. Like notices hit the web the,
the day of; of sone stuff, and we want to have
sone tinme, you know, in between then so that way
we can have any conversations or, or discussions
prior to the notices hitting the street.

| believe that covers the '25 tineline
for the nost part. But for the FLRs, that FLR
goes out with the assessnent notice. So folks

wi | | when they get their assessnent notice,
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the formto file an FLRwi Il be with it.
COUNCI L PRESI DENT JOHNSON:  It"l1 be
right with it. GCkay.
MR. ARCS: And that, that date, |, |
don't have a date for you now because we don't
know the mailing date, but we will probably | ook
say, in early June, mailing we'll Iikely have

| know | ast time around there was a gap
bet ween posting and mailing. That's not going to
be the issue this tine.
COUNCI L PRESI DENT JOHNSON:  Sur e.
MR. ARCS: W nmde sure we procured the

supplies well in advance, but we likely still
wi || have an extended FLR application period than
typical. Realizing that last tinme wasn't typica

and we extended at Council's request, but we
woul d probably be | ooking at a, a three-nonth

wi ndow, give or take, for folks to file FLRs when
normally it's five to six weeks.

So we're kind of doubling the nornal
time so fol ks woul d have a Septenber deadline to
file for an FLR

COUNCI L PRESI DENT JOHNSON: Last quick

question. | know | said |ast question again, but
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just for nmenber Dubow, chief financial officer
for the city of Philadel phia. Just real quick,
Rob, what type of relief is any relief baked
into this budgetary request?

I know | ast year we, we advocated for
Honmest ead Exenption. Actually, it was ny bill,
Honest ead Exenption that went from we
negotiated from 100 to 80 percent. |Is that part
of this process in the mayor's proposed FY '25
budget, Rob, sonme |evel of relief for famlies?

MR. DUBOW Yes. So Rob Dubow, the,
the city's finance director. As | think everyone
in the body knows, we have an extensive package
of relief prograns |ike the Honestead, we have
LOOP, we have Senior Freeze. But we are
commtted to tal king about additional relief as
part of this process.

COUNCI L PRESI DENT JOHNSON: Okay. And,
and who knows, based upon what's been used in the
past, right, and not used, we'll kind of still
get to evaluate fromthat aspect, just making
sure there's sone |l evel of relief, so.

MR. DUBOW Correct.

COUNCI L PRESI DENT JOHNSON:  Yes. Thank
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you, Rob. The chair recognizes Counci |l nenber
Jam e Gaut hi er.

JAM E GAUTHIER: First of all, Counci
President, | have a bill for that. [|'m hopeful
we, we can consider it favorably.

COUNCI L PRESI DENT JOHNSON:  Ckay.

JAM E GAUTH ER.  Good afternoon.

MR. ARCS: (Good afternoon.

COUNCI LMEMBER GAUTHI ER:  Thank you so
much for referencing the Reinvestnent Fund
report. The report quantifiably verifies
sonething that |'ve seen since 2022. And |I'm
sure I"'mnot the only one in this body that has
seen this, which is that OPA' s practices and
assessnments led to a racial and economc bias in
the 2023 reassessnent, which led to a higher tax
burden on | ower and noderate inconme honeowners.

And while data quality is inproving
overall across the city, ny district is one that
I ncl udes many predom nantly black areas with
hi gher assessnent hi gher assessnent rati os,
nore variability, and considerable regressivity.
And, you know, even before we saw the results of

the report, what was proven was bei ng borne out
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in ternms of calls to our office.

W received hundreds of calls from
famlies in our community who were struggling
with paying their tax bill after the 2023
reassessnent. And |'m appreciative that the
task, task force has been put together. | |oo0ok
forward to see what changes we're going to nake
because when we're tal ki ng about a racial and
econom c bias in our property tax assessnent
process, what we're really tal king about is
di spl aci ng our residents.

We're tal king about the city displacing
our own residents, which is an outcone that |
don't think we that | don't think we want and
| don't think we desire. And so | amvery
chal | enged by how we woul d go forward with 2025
assessnents this spring and sunmmer when we've not

this task force hasn't even convened.

We don't know what we're going to do
differently. Wiy in the world would we and
we're very far behind on appeals fromthe | ast
reassessnent process. Howin the world are we
equi pped to reassess again for 2025, given al

that we know about the inequity and the
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unfairness present within our nodel ?

MR. ARCS: So a couple things there. |
woul d say that, as | as | said in ny
testinony, the report indicated there is still
parts of the city where there is progress that
needs to be nade. But it also recogni zed that
there has been steady progress with each
reassessnent as we've gone on.

So | think the idea of doing a
reassessnent since we've seen progress with each
reassessnent, that that would you know, those
nunbers wll inprove with the one that we're
currently working on. \What they what t hey
|l ook like in the end, I won't speculate as to
now, but as we were with, with '23 and wth '25,
OPA was willing to open the books and provide all
the information.

So, you know, we know we're not the
ones that are going to | ook through, through that
l ens, but we'll help you do it and you can wite
a report and cone to whatever concl usions that,
that you can cone up with

| would also say that the report itself

has a nunber of reconmmendations. One of them was
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not pausi ng reassessnents. So | think, and I
don't want to speak for them because | don't know
that this is explicitly said in the report. |
think they recogni ze progress in that one of the
ways to, to keep the ball rolling is to keep
doi ng reeval uations as we're able to.

And one reason why you woul d not want
to pause a reevaluation is that as the market
changes and noves, sone of those inequities could
potentially be exacerbated and nade | arger. And
i f there's a revaluation could nmake it nore
equi tabl e, now you're havi ng sonebody that maybe
is in the portion where they say, "Hey, it's not
exactly what it should be." They have to keep
wai ting |longer for the chance of an equitable
reassessnent.

And that's not to say that, you know,
the next revaluation wll, you know, fix every
problem or, or solve every issue that, that may
be associated with it, but you have to keep
nmoving forward. And | think that's kind of where
we are now.

It's we there are processes that

were reflected for the first tine in the 2023
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revaluation that we instituted several years
prior to that, such as our, our dedicated sales
val idation unit and sone data sone data
col l ection processes that we inproved.

That it's not |ike that would just
be a one-tine benefit to the process. So when we
do sales validation, it's year after year after
year. And when we do a reassessnent for a city
the size of Philadel phia, we need usually at
| east five to six years of observation cityw de
to have to feel we have a | evel of
confortability wwth the nodel that it's going to
be reliable enough.

So when we started the sales validation
unit as a as a result of the recomrendati ons
that cane fromthe Council 2019 audit and, and
anot her audit that we had conm ssioned at the
time, that was inplenented and was we saw sone
of those results as the nunbers inproved for
2023. But sonme of the older sales done in a
different way were still in there.

As we've gotten forward, those ol der
years age out and we have nore data and nore

sal es done under what is, kind of, universally
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recogni zed as a better process than it was

before. So that right there, it's doing things

t he sane way, but because there's nore of the new
data, if you want to call it that, it should

I nprove the it should inprove the valuation
process and i nprove the val ues.

Is that going to fix everything? Maybe
not. But | think noving forward we're going to
have continuous i nprovenent, and there's not
necessarily a tine where we could stop and say,
“"Okay. Everything is fixed." W, we can do them
now. | think it has to be a continuous cycl e,
keeping m ndful that there may be issues that we
want to try to catch in certain parts of the
city.

COUNCI LMEMBER GAUTHI ER: | appreciate
that the Reinvestnment Fund didn't nake the
recommendation to pause. They're great partners.
| respect their expertise and all the hard work
they put into research and data anal ysis, but
they don't run the city.

And so we've known for a very long tine
that these racial biases are present in the

property assessment process. It's a |ongstanding
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I ssue that, as, as, you know, recently as two
years ago with the | ast assessnent, popped up al
over the city.

In nmy district, people' s assessnent
went up on average by 50 percent. In
nei ghbor hoods across the city, we're seeing
nunbers |i ke 200 percent or 300 percent.

And the report quantified that we have
a big problemand if we keep piling on it on
top of it and piling on top of it, we're putting
peopl e's generational wealth at risk and we're
putting famly stability at risk in the mdst of
a housing crisis.

And so while | appreciate that the
report was, was undertaken after nmuch advocacy
from Council, while | appreciate that the task
force will be noving forward soon, going ahead
wi th anot her reassessnment process before we even
have under stand how we' re changi ng our
process, nmakes me question the seriousness of
tackling this issue.

And also | find it incongruent with the
goal of econom c opportunity for all. Thank you.

COUNCI LMEMBER G LMORE RI CHARDSON:
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Thank you. Thank you so nuch, Council nmenber
Gaut hier. The chair now recogni zes Counci | menber
Jones.

COUNCI LMEMBER JONES: Thank you, Madam
and Chair. So there -- how first question.
What is the anmount of taxable properties within
the Gty of Philadel phia? Wat is their
estimated worth?

MR. ARCS: Fully? So taxable val ue or
properties that are 100 percent taxable? Because
we have sone hybrid that are partially exenpt,
partially taxable. | have -- | have a tota
val ue of taxable valuation for the city

COUNCI LMEMBER JONES:  Yes.

MR, ARCS: from 2024.

COUNCI LMEMBER JONES:  Yeah.

MR. ARCS. Unless if you would Iike ne
to read that into the record. But it's not
that's not just properties that are 100 percent
taxable. That includes properties that have a
portion of an exenption.

COUNCI LMEMBER JONES: So portion, half,
all, what is it worth?

MR ARCS: Sure. | have those nunbers.
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COUNCI LMEMBER JONES: Second question |
have is that, did | understand nenber Gauthier's
guestion that there is a study to show what the
I npacts are on | ow i ncone or black and brown
communities in this valuation that we do and how
it's inpacting these nei ghborhoods?

MR. ARCS: Yes. So for your first
question, certified nunbers for tax year 2024
citywi de assessnent is approxi mately $208.8
billion. Taxable portions of that are 38.4
billion taxable | and assessnent, 116.7 billion
t axabl e bui | di ng.

COUNCI LMEMBER JONES: And so we have
two ways of rectifying or justifying revenues or
I ncreases in revenues. | renenber this fromyou.
So it's mllage, correct? W can adjust the
mllage rate or we can | ook at the assessnent
rate. |s that correct?

MR. DUBOW Mostly. So those two are
correct. And you can also provide relief
measures and that will also have an inpact on
what the revenues are.

COUNCI LMEMBER JONES:  So, no, |I'm

tal ki ng about how we if you want to turn up
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the thernostat on revenue, you have m |l age
i ncreases or what we've been doi ng under the
gui se of being fair, is to assess the average
val ue of properties. Correct?

MR DUBOW So

COUNCI LMEMBER JONES: Those are the two
ways?

MR. DUBOW That you would see an
i ncrease in

COUNCI LMEMBER JONES: So | might have
sone

VR. DUBOW real estate revenue?

COUNCI LMEMBER JONES: So to see an
i ncrease, we would deal with the mllage. What
happens is as we do the reevaluation. The
property val ues have gone up from when you were
sitting in that chair, | think it was 1.25
billion to now 200 billion. |Is that correct?

MR. DUBOW So

COUNCI LMEMBER JONES: The worth t he
worth of the properties, the assessnents.

MR. DUBOW So | think what's changed
since, if you're tal king about, |ike, 2008, 2009
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COUNCI LMEMBER JONES:  Yes.

MR. DUBOW is we went to full
val ue, renmenber?

COUNCI LMEMBER JONES:  Yes.

MR. DUBOW So the values went up a | ot
because before we were only using fractional, but
we were only taking a fraction of the value into
our assessnment. So if a property was val ued at
$100, 000, we were assessing it at 32,000, | think
was t he was the ratio. And

COUNCI LMEMBER JONES: And that was at
the tinme an adj ust nent

MR. DUBOW  Yeabh.

COUNCI LMEMBER JONES: that we all
agreed on

MR. DUBOW And yeah.

COUNCI LMEMBER JONES: needed to be
made.

MR. DUBOWN And then the mllage rate
cane down. So | ooking at the assessed val ue back
then conpared to now, it doesn't really give you
a sense of what it neant for revenue because we
| owered the millage rate to conpensate for the

first
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COUNCI LMEMBER JONES: So to the second
part. Has there been an assessnent that shows
how t hese val uati ons, how these m || age
adj ustnents inpact districts like the third
district?

MR. ARCS: So not m | age adjustnents.
There was there was a study on assessnents
that was rel eased on Friday that

COUNCI LMEMBER JONES: And what did it
say?

MR,  ARCS: we can we can i f
you need it, if you haven't had a chance to read
it, we can certainly, you know, get over to you.

It, it, it said, you know as |'ve
said previously, the report said that as we' ve
been doi ng reassessnents, all neasures have
gotten better and better over the years. But
t hey their conclusion was there were certain
I nequities in certain parts of the city.

As an i ndependent study, we provided
that and we worked with them but, you know, they
were kind of free to draw their own concl usi on.

COUNCI LMEMBER JONES: So, so there are

certai n nei ghborhoods that have been inpacted
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negatively, not by, by design, but by virtue of
the assessnents, negatively? |Is that right?

MR. ARCS: That was their concl usion.

COUNCI LMEMBER JONES: And what were the
top five nei ghborhoods?

MR. ARCS: | don't have that in front
of me, but we can certainly get that data to you.

COUNCI LMEMBER JONES: So |'m sure ny
col | eague knows.

COUNCI LMEMBER GAUTHIER: | don't know
about it, but I know the third district is in
t here.

COUNCI LMEMBER JONES: Ckay. So there
Is athing called disparate inpact. That neans
not by your design that this has a negative
i npact on bl ack and brown people, but by the fact
that it does, that we need to take a ook at it.

And so if you did a study that says in
the third district, which is predomnantly in
t hose areas, black and brown, or the fourth
district or the fifth, that we should pause and
take a | ook at why.

What are we doi ng wong, right or what

needs to change so that there is not a unfair
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proportionate inpact on these communities? And
is there a plan to take a | ook at that?

MR. ARCS. So |et ne back up. So
again, it was not OPA that did the study. W
assisted with it, as far as data, working with
them So the conclusions that were drawn, we're
not debating it, but they're, they're not OPA s
conclusions either. So it was a conpletely
I ndependent study, just so that's on the record.

But there were obviously a nunber of
things in the report that we would, you know,
agree with, or there were sone things froma
perspective of things that we could do
differently cityw de that we | think there's

about six recommendati ons specifically. One of

COUNCI LMEMBER JONES: Such as?

MR. ARCS: One of themwas create this
task force. And the mayor said, "Absolutely,
let's do it," and boom So that was right off
the start.

There are some nore recomendati ons
about when we conpl ete the assessnents, about

publ i shing certain data sets or results of the
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nodel in a different way than we have before. So
we're taking that into consideration, and that's
sonet hing we're | ooking at possibly doing for
2025.

And there was al so t here was one
there was one or two specifically that we would
di sagree with or we felt would not be | egal for
OPA to do. But | think for the nbst part, nost
of the recommendations are stuff that we would be
on board with and we think it you know, we
think it makes sense.

COUNCI LMEMBER JONES:  So ny final point
on this, Madam Chair, is if there are
nei ghbor hoods that are al so underval ued because
you said that we aren't having enough sales in
our conmunity, like maybe Wnfield, then that
sends a signal to speculators that are far away
as New York to conme in and say, this nei ghborhood
right here is prinme to buy and then gentrify.

And that's what we have to avoid. That
t hat assessnent puts all of us on equal playing
field so that if | want to keep nmy property and
go to the bank, | have value. |If | want to hold

on to ny property and these folk that cone in
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nei ghbor hoods passing out literatures, "Sell your

home qui ckly," that doesn't happen. W depend on
you for that.

MR DUBOW | would just add that one
of the things the report said is that each
val uati on has gotten better and nore accurate so
that when we do them we're actually getting
cl oser to what you're asking about, not, not
further away.

COUNCI LMEMBER JONES: Thank you, Madam
Chair.

COUNCI LMEMBER G LMORE RI CHARDSON:
Thank you. Thank you so nuch, Council nmenber
Jones. The chair now recogni zes Counci | nenber
Ahmad.

COUNCI LMEMBER AHMAD:  Thank you, Madam
Chair. Good afternoon.

MR ARCS: Good afternoon.

COUNCI LMEMBER AHVAD:  Thank you for
this is conplicated matters, and so |'mgoing to

take it as slowy as possible so that | know what

I"'msaying. | wanted to know nore about the CAMVA
consultant. Wat have the CGA-M A consul tant
you have
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MR ARCS. Yes.

COUNCI LMEMBER AHVAD: | think, for
$200, 000. What have they acconplished so far and
what infrastructure in terns of both staff,
capacity, and technology? Do we need to be able
to do this work in-house or do we always need to
be contracting out for this?

MR. ARCS: So at, at this point, we, we
do see it as outside contracting. Right nowit's

that, that work is being done under the
original agreement with the vendor from our
i npl enment ati on phase into now.

The intention is to break that away
fromthe vendor and just have an i ndependent
consultant that will deal directly wth us
because there's a |ot of stuff that it takes a
|l ot of technical skill, and we would certainly
hope to be able to bring that on board into the

you know, into a city position at sone point.

We don't know that that's feasible just
yet, but for that position, we get a certain
amount of service fromthe vendor now that we're
further out frominpl enentation.

But there is a |ot of, you know,
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testing, bug reporting, QC, or adjustnents that
we have to do on our own side, and it really
requi res soneone with a high | evel of expertise
that can really just be focused directly on that.
And so that's where that kind of consultant
position cones into play.

COUNCI LMEMBER AHVAD: So they' Il be
assi sting you going forward in this next round
that you are planning to do?

MR. ARCS: Well, the we, we have
we have that work being done now through our
original contract wwth the CAVMA vendor that we
sel ect ed.

But as we nove forward and into the
future, as long as we think we need it, they wll
be our intent is to make that a separate RFP
and then separate that out so that way we can
just have that wi thout having it under the
auspi ces of the of the CAMA vendor.

COUNCI LMEMBER AHVAD:  And t he reason
ask is, as you know, there are significant
i nconsi stencies in our assessnments. W' ve all
been tal king about it. One of the things about

the property val uati on swi ngs have been a
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significant conplaint fromall property owners,
bot h commerci al and residential .

So we did a lot of investnent in AV
and all of that. Do we now have automated
systens that can flag any val ue swi ng greater
t han, say, 10 percent in some community? And is
there an internal flag that pops up for you, and
maybe CAMA is hel ping you with that?

And the idea is to highlight and self-
correct for these outliers, and then we can
then we can actually assess and have those val ues
done properly. And | think this actually alludes
to the racial bias we are seeing because we have
t hese suddenly one property that cones, gets
swooped up, and that gets t hat appreciates
much nore, and then the rest are just where they
wer e.

So those outliers is what I'mreally
interested in, and I think it, it really points
to this disparity we are seeing.

MR. ARCS: So there isn't t here
isn't a flag or sonething in the systemitself
that would indicate that. But we when we go

t hrough and we | ook at what the val ues, you know,
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are before what are they projected to be or where
they finalize, we do run all those netrics.

So we do get a sense of how nuch a
property may be getting adjusted one way or
anot her, up or down, from one assessnent cycle to
anot her.

But that's not in the systemitself,
because, | nean, you know, if a property is at
15,000 and it goes to, you know, 17, that's nore
than 10 percent if I'mdoing the math correctly.
So, like, it's a very small anmount. So the, the
systemis not built that way, but we do that kind
of checking on the back end before we finalize
t he assessnents.

COUNCI LMEMBER AHVAD: The reason |I'm
saying this, we all tal ked about these
disparities we're seeing, and if we don't pay
attention to these, you know, evaluation sw ngs,
that's a correction factor, right?

MR. ARCS: Yeah.

COUNCI LMEMBER AHVAD: So | think it
real |y behooves us to pay specific attention to
these matters when the, the reinvestnent report

by the way, colleague Jones, | have the report
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here if you want to see it with all the data in
it. This report is specifically, that is
their biggest finding, is the disparity which
seens to be racially biased, right? And, and,
and econom cal |l y bi ased.

So | think whatever you do, we really
need to focus in on how are we wat ching for these
val uati on swi ngs, and we have to di saggregate
that data in order to address it community to
comuni ty.

Counci | renber Jones's question was, you
know, sort of where are these? And this data
here shows RDA' s data | nmean, Reinvestnent
Act's data shows it's simlar to yours, but
actually District 4 got a | ot darker, neaning
that was where a | ot of blips were happening.

So we have whet her you agree with
their map or not, |I'mhoping that you're able to
hone in on where these valuation disparities are
showi ng up so we don't have our, our constituents
get worried and cone back to you because we
al ready have the data that should you know, we
have so many tools now to be able to see these

and get flagged before you send out those, you
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know, builds basically.

| would highly recormend you | ook into
what tools need to be in place in order to not
give heart attacks to our constituents when they
see such a huge rise because of sonething one
anomaly in their conmmunity.

MR. ARCS: Yeah. So when you say
anomaly, you're saying there's |Iike one high sale
that would drive the rest of so, | nmean, our,
our process with the when | tal k about the
nodel i ng and the nunber of observations, so one
sal e does not make a nmarket one way or anot her.

COUNCI LMEMBER AHVAD:  Well, it's, it's,
you know, the speaki ng to these unscrupul ous
peopl e who are com ng and buyi ng up things and
t hen sl apping together sonething and but the
val ue does go up. And it's not just one thing.
It can be a whol e (coughs) excuse ne. It can
be a whol e, whole street. It can be we' ve
seen this happen.

MR. ARCS: Yeah.

COUNCI LMEMBER AHVAD:  They' re com ng,
sweepi ng up, and, and that is and they're

doi ng us a huge di sservice, especially when we
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tal k about retaining wealth and building wealth,

MR. ARCS: Yeah.

COUNCI LMEMBER AHVAD: And we are taking
this ability away from our constituents.

MR. ARCS: Yeah. |, | nmean and,
and, and for us, when we, we | ook at we start
| ooking at results or prelimnary results, you
know, when we see areas or potentially |arger
swngs, like we do try to dig into that froma
macro | evel as a senior staff and say, "Okay,
does sone of this make sense? Are these are
we finding sales that match up with this?"

And then at the mcro level, the
eval uation staff thensel ves can see any one
I ndi vi dual property, the you know, the val ue
before and after, and flag that thensel ves or
| ook at it that way and say, "Ckay. Well, | know
my area. | don't know that this nunber quite
makes sense. Let ne dig a little deeper and | ook
into that." So there's two kind of ways we do
| ook at that ahead of tine before the assessnents
are, are released.

COUNCI LMEMBER AHVAD:  So |'m j ust

saying let's formalize that. | don't know what
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t he recomendati ons you, you are enacting out of
this report or, you know, | guess you have a new

body that's going to look at that. But let's not
be anecdotal about this. Let's, let's be data
driven around this

MR. ARCS: Yeah.

COUNCI LMEMBER AHVAD: and say, "This
is how many things happened. This is what the
blips we saw. This is what we did and that's the
transparency. W saw this. W did this. This
Is the inpact."”

And, and our constituents can see it
for thenselves. They don't need to do anything.
They can see this is this has parity, this
does not, right?

MR ARCS: Yeah.

COUNCI LMEMBER AHVAD:  So we need to
have that | evel of transparency if we are, you
know, asking people to up their what taxes
they pay based on their values. So that's
that would be ny specific recommendation. |[|'d
like to see how you actually roll that out.

MR. ARCS: Ckay. Thank you for that.

COUNCI LMEMBER AHMAD:  Thank you, Madam
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Chair. Yeah.

COUNCI LMEMBER G LMORE RI CHARDSON:

Thank you. Thank you, Council nenber Ahmad. The
chair now recogni zes Counci | nenber Landau.

COUNCI LMEMBER LANDAU:. Thank you very
much, majority | eader. (Good afternoon.

MR. ARCS: (Good afternoon.

COUNCI LMEMBER LANDAU:. When will the
data on which the 2025 assessnents are based be
rel eased to the public? And in particul ar, when
will the data for individuals' properties be
released to the public so that the people can see
their new val uati ons even before they get an
official notice of valuation?

MR. ARCS: So the, the data when t he
data is finalized, it's usually a very short
turnaround fromwhen the notices are actually
ready to be nmail ed out.

So we try not to have too nuch of a | ag
because fol ks may, as we saw | ast tine which was
a longer lag, folks may go online and see their
nunber and then forget about it. And then the
notice cones and they either don't recogni ze that

or, or, or forget that there was a reeval uation
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goi ng on.

So as | said to the Council President
earlier, we're aimng for a mailing in early
June. The data, as far as the individual
assessnents, would |likely be ready and publi shed
online. [It's usually just before that mailing
goes out, but we want to nmake sure it's not too
far in advance in the sense of when it's ready to
go on there, we're ready to mail out too.

So we don't want to intentionally delay
the mailing as opposed to posting it online to
not you know, we certainly don't want to
confuse taxpayers or have themmss it. W'd
like to have those be a fast follow So we're
| ooki ng at early June.

COUNCI LMEMBER LANDAU. Early June?

MR. ARCS: Yeah.

COUNCI LMEMBER LANDAU:. Okay. So it'l
be available to the public before the notice
eval uati on goes out?

MR. ARCS: Yeah. Qur expectation is
we' |l | have we' || have the val ues posted online
first for the public to | ook at before the

notices go out. But we, we will nmail the notices
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fairly quickly behind that.

COUNCI LMEMBER LANDAU. Thank you. And
t he Phil adel phia Code requires the OPA to neke
all underlying supporting data, docunentation,
nmet hodol ogy, and any other information used to
certify each property assessnent publicly
avai |l abl e by May 1st.

WIIl the OPA do so for the 2025
assessnents by May 1st, 2024; couple days? Can
I ndi vi dual honeowners and ot hers see the actual
data that was used to value their specific
property? |s that data available online and is
It accurate?

MR ARCS: So it won't be May 1st
because the finalization of the values wll be
slightly after that. But around the sanme tine as
the, the, the notices get mailed out, either
right before or right after. As per the code,
we'll publish our results. W did that with
2019, 2020, 2023. So we'll have that i nformation
out there.

And then as far as data avail able, it
was one of the recommendati ons out of that

rei nvestnent report. |It's publishing nore of a
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robust dataset that's, kind of, |ike a snapshot
of "this is what it was at the tine of the

eval uation,"” and al so sone additional netrics
fromthe nodels that we're | ooking to do.

So | anticipate at this point that
there will be nore data avail able around this
reeval uation than any one prior to it.

COUNCI LMEMBER LANDAU:.  When?

MR. ARCS: Wien?

COUNCI LMEMBER LANDAU:  Yes.

MR. ARCS: Yeah. We will be publishing
that around the tine that we would be mailing and
notifying taxpayers of the value. So that'll go
up roughly around the sane tine.

COUNCI LMEMBER LANDAU: kay. It's
going to be a good summer for all of us, isn't
it? How many outstandi ng appeals still need to
be revi ewed?

MR. ARCS: Wen you say appeals, do you
nmean formal BRT appeals or informal FLR reviews?

COUNCI LMEMBER LANDAU: FLR.

MR ARCS: Well, | could | could
gi ve you both, but.

COUNCI LMEMBER LANDAU:.  That that's
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yes. Thank you.

MR. ARCS: Ckay. Wwell, | flipped to
the BRT first, so I'll give you those.

COUNCI LMEMBER LANDAU:  Ckay.

MR. ARCS: So as of April 17th [''m
not going to call the BRT up because | can answer
this for them | won't drag them up.

COUNCI LMEMBER LANDAU:  Ckay.

MR. ARCS: As of April 17th, for tax
year 2023, there was 2,825 appeals still pending.
And for tax year '24, 2,521. For first |evel
reviews, we are sorry. W are over 90 percent
conplete. And of the remaining of the
remai ni ng FLRs, we those are majority are
either cross filed BRT appeals or investors that
filed a | arge anobunt because they own, in sone
cases, hundreds of properties.

So we're al nost 100 percent conplete on
owner - occupi ed properties as far as responding to
FLRs from 2023. And that's part of the reason
why we're at the point now where we're just
finishing up the reval uati ons because we want ed
to make sure we had gotten far enough along in

t he in handling the 2023 FLRs and the appeal s
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as BRT schedul es them before junping into this
because we do get data corrections fromthose
both those processes.

And so if we had your honme as, as being
| arger than it was or conditioned differently, we
want to get that data updated in the system for
the next go around. So that's why we wanted to
get as nmuch of that done as possible. And
al nost, you know, al nost done, but not 100
per cent.

COUNCI LMEMBER LANDAU. One nore,
majority |leader. Just one nore. Thanks. Yes?
Thank you. What?

COUNCI LMEMBER d LMORE RI CHARDSON:

(i ndi scernible).

COUNCI LMEMBER LANDAU:. Wl |, thank you
very much. | appreciate that. So | want to go
back to the informal appeal process, the first
| evel review If a homeowner is facing an
I naccurate assessed val ue, how qui ckly can OPA
get through the FLR requests? Can you commt to
maki ng deci sions on FLRs before the tax bills get
sent out?

If not, honeowners will bear the burden
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of paying a tax bill on a value that is not
accurate, potentially biased, w thout the benefit
of at |east having the OPA to take a second | ook
at the assessnment for the FLR process.

MR. ARCS: So as far as before the
bills go out. So as, as | nentioned, we've be
| ooki ng at a an extended application period
for folks, which would put us into potentially a
Septenber deadline. |If folks are filing that
late, the ability to turn those around before
bills are out would, would be pretty nuch
contingent on how many applications are, are
fil ed.

I nmean, if there's five, we could get
that done pretty quickly. If there's 500, 000,
we'll be a couple years at it. So we, we don't
want themto hang out there for considerations
just as that. But |, | couldn't commt to a
specific tineline without having a better idea
of, of what we're looking at in terns of vol une.

COUNCI LMEMBER LANDAU:. Can you talk
nor e we, we tal ked about this once before, and
| want to get to the bottomof it. There's this

problemw th sonmeone's house. You get the tax
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assessnment, you file your appeal for your first

| evel review. Let's say that taxes are set at
$1,000. You believe it to be much | ower, about
$800. And it at this point because the
process takes so long, your tax bill cones. Most
often tinmes if you have a nortgage, your nortgage
conpany is already paying for it.

You' ve now overpaid. It seens |like a
year or so later you win and you're trying to get
t he $200 back, basically fromthe city telling
t he nortgage conpany to give you back your $200.
Can't we make it nore efficient than that? TalKk,
talk me through this again.

MR. ARCS: So, | nean, you know, when
sonebody wants to contest their value either way,
we certainly we don't want like |I said, we
don't want those hanging out there. But we al so
don't want to rush through the process because we
want to make sure that, you know, that we give
them t he proper eval uati on.

The you know, and | think this is,
if I"mthinking back to the conversation that you
and | had previously around, around sone issues

with sone of the nortgage conpanies. You know,
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the reality is, is that it's kind of each one,
kind of, does their own thing as far as that
goes.
| mean, there's been provisions that
this council has passed or, or previous councils
to where sonebody files a fornmal appeal, they are
they, they are to be billed on the previous
year's val ue.
But nortgage conpanies will often
we' ve seen plenty of cases where they don't pay
attention to that or, or they don't care.
They're saying, "Well, we're doing this based on"
so the city is trying to be, you know,
accommodating for that and, and for |egislation
that, that is passed by council.
COUNCI LMEMBER LANDAU:  Correct.

VMR ARCS: But there is no enforcenent

piece on the city side to say, "Well, you should
only bill themfor this, and their escrow should
be that." And there, there is a definite

di sconnect and sonme conpanies are nore
accomodat i ng than ot hers when you reach out and
say, "Hey, this person has an appeal on file,

their tax bill is only this, this. You know, you
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shoul d reevaluate this."
And others just -- they don't want to
they don't want to hear it. So it can be I
can and | understand on the taxpayer side how

that, that can be frustrating. | nean, it's
frustrating for us in that we would like to help
resolve in any way we can, and the nortgage
conpany says, "No, it doesn't matter."

W had to deal with a disabled veteran
that we had processed and we were trying to help
them out and the nortgage conpany just didn't

i ke everything was done on the city side and the

nort gage conpany was still being difficult about
adjusting their escrow and, you know so it, it
really it depends on the conpany you're

dealing with and

COUNCI LMEMBER LANDAU: But even if
you' re supposed to be billed for the previous
year's assessnent, the nortgage conpany is, is
taki ng out the escrow of the tax of the of the
next year's assessnent?

MR. ARCS: There are dire cases where
they do that. | nean, there are nortgage

conpani es that proactively wll escrow before

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 29/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 68
4/ 29/ 24 - WHOLE - BILL 240179, ETC

bills are even issued. So they're nmaking an

esti mate based on sonething that's what the bil
may be. But they don't have anything officially
fromthe city saying your tax bill is going to be
this based on a rate or relief neasures.

And, | nean, certainly fromour office,
| don't know if the city in general. But there's
nothing I know of that prevents them from doi ng
that. And it can certainly be a burden on the
honmeowners when they do that.

COUNCI LMEMBER LANDAU: kay. |'m good
for now. Thank you. Thank you.

COUNCI LMEMBER d LMORE RI CHARDSON:

Thank you, Council nenber Landau. The chair now
recogni zes Counci | nenber Bass.

COUNCI LMEMBER BASS: Thank you, Madam
Chair. 1'mgoing to be brief. And | just really
wanted to nmake a couple of statenments, |ess
questions. But the first that over ny years in
Council, I've had, you know, many, many tines and
occasions to reach out to OPA to get assistance
for constituents.

And | have to say, in the last few

years, it has been nearly inpossible to get
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service for nmy constituents out of your office.
And | don't say that I, I, I don't want to say
that. | don't say that lightly. | take it very

seriously because at the end of the day, the
constituents aren't |ooking at you-all and
saying, you know, "You didn't get back to the
counci | worman. "

They're looking at ne that | didn't do
my job and | didn't do what was necessary to help
people who are really trying to hold on, hang on
to their properties. You know, this is sonething
| take very, very seriously.

And when | hear so many questions about
the process that |eads up to the what
what ever the honeowner feels or the property
owner feels needs to be corrected, | then think
about that point when they reach out for that
correction to take place and the experience that
t hey have.

And so the experience that |I've had as
a menber of Phil adel phia Gty Council has been
|l ess than ideal. | just |isten, | ['m |'m
going to keep it 100 percent. | really thank God
for Carla Pagan and BRT staff because that's who
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we have to call to get responses because we just

can't seemto get the service that we need out of

OPA.

And so | don't say that to, you know,
be in sone sort of attack node. I'mreally just
hopeful that you wll hear what |I'm saying and

that, really, the inprovenent cones for OPA

So nmuch of what's been said here today
has really been around trying to nake sure that
we protect those who are particularly
mar gi nal i zed, who aren't as savvy maybe, let's
say, who don't feel like they have a an
ability toreally fight an unfair assessnment, who
don't know besides their council person who to
call, what to do.

Filling out that form may be
challenging, it may be intimdating. And I
really don't hear fromyou-all, you know, how you
can make it better for them how you can do
t hi ngs better, how you can reach them |'mjust
real ly not hearing that.

And the last thing | want to say
specifically was there was a case that | reached

out to you on, on several occasions about a
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constituent who was told that she woul d get the
Honest ead Exenption, purchased her home, and then
it was yanked from under her saying, "Wll, you
don't qualify for the Honestead," even though she
had in witing sonmething fromus that said, you
know, "You qualify for a Honestead Exenption,
Exenption.”

She budgeted her nonthly budget based
on that and now wi t hout that exenption, she was
several hundred dollars nore per nonth in a
paynment that she was, you know, happy to nake her
home purchase.

But at the same tinme now worry, "WII |
be able to keep ny hone? Because if there are
ot her increases, what's going to happen to ne
then? And | can't get OPA on the phone to help
me to understand that, you know, they sent ne
paperwork saying | have a, a Honestead
Exenption."

So, you know, listen, this is this
I's not sonething that | think you take lightly.
It's certainly not sonething that council takes
lightly, but it's sonmething that we need to do

better on just across the board.
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If there are resources that are needed
from Council, please |let us know. Please |et us
know how we can be hel pful to you, but it has to
be better because we have to be able to serve our
constituents, so. Thank you.

MR. ARCS: Yes. So just, just to
followup on that. | nean, |, | think one of the
things that, that we felt worked well in the | ast
val uation cycle was partnering where we coul d
with Council or with other elected officials in
your districts to do these, |ike, you know, small
wor kshop sessi ons where fol ks cone in.

You know, | did a nunber of themin

your district and got a | ot of good feedback. |

did nost of ny work out of out of Senat or
Haywood's office, so. And | and | and, you
know, |1'd heard that, from other people in other

districts, it seened |ike that process went
really well. And we would certainly |ove to put
together a plan to mmc that as best we can this
tinme around.
Not to say that's the only thing we'l]l
we're | ooking to do, but that was a | ot of,

| i ke, personal one-on-one tinme where we use OPA
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and Revenue. So if your question was nore
revenue based, sonebody there could speak to
that. O if it was, "Walk ne through how I fill
out this application,” which we did with a nunber
of constituents, we're happy to help with that.

And | would say, as you're talking
about | arger issues of not getting response from
a OPA, you're nore than wel cone. Anybody from
your office, if they're running these issues, to
run those up the chain, you know, to ne.

COUNCI LMEMBER BASS: Wl |, |

MR. ARCS: The particul ar t he
particular incident that you had referenced
before, yeah, that was | understand, you know,
the taxpayer, there was a glitch where it said
they did have a honestead. They recently
purchased the property, and the anount on the
notice said zero, but it said, yes, you have one.

And | think, as | responded to you in
witing, there was an error with sone of the
noti ces, and that Revenue was handling that. It
was passed on to themas they handl e the
Honmest ead program not us. But that we al so

i dentified how that happened last tinme and this
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time around the process, especially with
Revenue's new system whi ch they' ve inpl enent ed
since, that wll be different to where that's not
going to happen this tine around.

COUNCI LMEMBER BASS:  Well, |, | hear
you. So a couple of things. The first is that
"' mnot Senator Haywood, as you know.

MR ARCS: No, I, I, | was just giving
you an exanple of, of, of, of, of work --

MR ARCS: Yeah. | know. | love
listen, | |ove Senator Heywood. W do a |ot of

MR. ARCS: -- of with being in the
district nyself. Yes.

COUNCI LMEMBER BASS: Yes. W do a |ot
of work together. But, you know, the, the point
| want to make is that the, the broader the
outreach, the nore people that you'll reach. W,

we do tons of events in nmy district. | would
| ove to have you-all cone out and to table at
some of our events, you know, talk to people.

I, I, I had a constituent | ast sunmer
at our event in Vernon Park, A dies in the Park,

and we had the Honestead Exenption paperwork out.
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And she cane over to nme and she said, "Is this
sonme kind of scanf? You know, | don't | don't
believe it. | don't know anything about it.

I've never heard of it.

And | just I, I, assured her, you
know, it was not, you know, any scam of any sort,
and that this was sonething that was going to
greatly help her. But it would have been great
to have you guys out there. And so |I'll nmake
sure that ny office does the outreach to get you
at sone of our

MR. ARCS: Yeah.

COUNCI LMEMBER BASS: activities so
t hat people can connect with you all.

MR. ARCS: Absolutely. W have a
dedi cated comrunity outreach coordi nator at our
office. |If you don't have her information, we
can certainly connect anybody from your office
with her. But there's a lot of us that go out
and do these events.

W were out at the budget neeting,
Mayor Parker's neeting on Saturday. W' Il be at
the rest of themthroughout the city represented

there. And as events pop up in the districts, if
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there's the chance to have OPA there, wll nake
every effort to get there.
And, you know, | fromjust your one

story, | nean, |'ve run into cases where that
wher e peopl e could basically have their tax bil
elimnated by filing for a honestead. And the
response that | get is, "Wat? The city doesn't
need to know ny business.” And it's liKke,
“"That's not howit's working, but."

So if they hear it fromnultiple
entities, maybe they'll kind of feel nore
conf ortabl e goi ng ahead and doi ng that because
that's a ot of benefit to, to not take advantage
of .

And so, yeah, we would certainly be
happy to, to help reinforce that and partici pate
in any events that you want to have us at.

COUNCI LMEMBER BASS: Well, that would
be great. And as one last thing. You're
sayi ng that you just nmentioned that you went
out Saturday to Mayor Parker's activity, and
there's also another activity this evening in
which Cty Council will be holding a budget town
hal | at West Phil adel phia H gh School that
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Counci | woman Gaut hi er is hosting.

And so these are the kind of questions
that we will get. You know, people will cone to
the front, and it would be great to say, "OPA is
here. You can go see soneone from OPA. They're
right there, you know, and you can connect with
them" So just I, I think that that
i nteraction, connection is very inmportant. Thank
you.

MR. ARCS: Thank you.

COUNCI LMEMBER d LMORE RI CHARDSON:
Thank you. Thank you, Council nenber Bass. The
chair now recogni zes Counci | menber O Rour ke.

COUNCI LMEMBER O ROURKE: Thank you,
Madam Chair. And good afternoon, OPA

MR. ARCS: Good afternoon.

COUNCI LMEMBER O ROURKE: Li ke many
folks in this roomor those who have al ready
spoken and across the city, |I'm concerned about
the systemc racial inequities in property
assessnents throughout Phil adel phia. But |
wanted to focus ny questions today on what we're
doing as a city to dismantle the inequities and

to keep Phil adel phians in their hones.
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Can you speak to other conparable
cities? What have our peer cities done to
prevent or to rectify racial inequities in
property assessnments? And, and, and what are you
doing to, to learn fromtheir efforts?

MR ARCS. So I, | would say that the
concept of that is still pretty newin a |ot of

jurisdictions, and a lot of jurisdictions sort of

run to the issue that we do where there you
know, there could there's an issue |ike that
out there.

But we, because of certain provisions
around our licensing and everything, we can't
| ook through it at that |lens or do that analysis,
but we have to, kind of, work with sonebody and
then, you know, accept their results and see
where we can go fromthere.

Ther e it, it really varies by state
to state or jurisdiction to jurisdiction because
state |l aw can greatly dictate what an assessnent
office can or can't do. There are sone states
that will cap any increase of an assessnment at a
certain percentage.

Pennsyl vania, we can't do that because
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of the uniformty clause in the Constitution. W
can assess it as it is, and then prograns |ike
LOOP can nmake part of that assessnent exenpt, for
exanpl e, but we can't cap a assessnent at three
percent, let's just say, |like sone states can.

You know, Manhattan or New York City
has, | believe, assessnent caps and al so tax
caps. So they handle things a little bit
differently there. | would say, as far as bigger
cities, and then [''msorry.

But then, you know, you go out to
California, where their, their valuation, you
know, once you buy your property, for the nost
part, your assessnent is frozen until you, you go
and sell it. So you could be in 40 years your
assessnent is not changing. Tax rate wl|
change, nmaybe your liability changes, but your
assessnent's not changi ng.

So the difference fromstate to state
or in jurisdiction to jurisdiction can vary how
t he assessnent office tackles any issue, |et
al one that one. | would say our cl osest peer
city that has tried to be proactive has been Cook

County, Illinois, so Chicago.
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Their elected official out there has
sort of been one of the fol ks | eadi ng the charge
around this, and he's also | eading the charge
there's a group there's a working group within
the 1 AAO of, of larger jurisdictions. So, you
know, the biggest.

So Los Angel es, Maricopa County,
Phoeni x, New York City, Chicago, where we are
petitioning the federal governnent for access to
sonme of their housing data and particularly sone
of the FHA backed appraisal information, where we
could get stuff that we can conpare to our
records and say, "Well, is this square footage
the same? 1Is condition the sane?"

And we think, you know, as better
data makes everything better. And so access to
that information would, would go a long way in
either confirmng the accuracy of our data or
allowng us to inprove it. So that would be one
bi g resource because obviously, we can't get into
every property every year, even if fol ks wanted
to let us into every property, which they don't.

But havi ng access to that data would

all ow us to make inprovenents and hopeful |y woul d
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hel p us get to sone areas that nmaybe are
negatively inpacted in ways where if we had a
little bit better information, we could we
coul d have the assessnents look a little

di fferent.

COUNCI LMEMBER O ROURKE: When OPA
updat es property assessnents, what kinds of
resources and supports do you all share with
honmeowners who receive significant increases in
their property tax bills? For exanple, do you
do you send information about the LOOP program or
| ow-i ncone senior tax freeze to fol ks?

MR ARCS: |I'msorry. Could you say
that first I mssed the part of your t he
first portion of your question.

COUNCI LMEMBER O ROURKE: \When OPA
updat es property assessnents

MR, ARCS: Yes.

COUNCI LMEMBER O ROURKE: what ki nds
of resources and supports do you actually share
wi th the honeowners who receive significant
i ncreases?

MR ARCS: Cot it.

COUNCI LMEMBER O ROURKE: in their
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property tax bill.

MR. ARCS: So, so the change of
assessnent notice contains certain informtion
about the property. 1It's not everything we have,
but it contains a |ot of the data that goes
we, we keep a |lot of data, but not all that
pertains to the actual assessnent.

So that is displayed on there for fol ks
to kind of |look at and say, "Well, you know, it

says |'ma commercial entity, but I'm |I'mjust a

single-famly row hone that has a day you
know, |, | have a three-kid daycare. |It's not
really a comercial entity." O, "It says ny

property is in, you know, good condition, but I
haven't updated in full 40 years. | don't know
that that's necessarily correct.”

That a lot of that data is on the
actual notice. W have a nmuch nore robust data
set either on, on the property data website and
in the city's open data set. Understandably,
there's a challenge there. Not everybody can
access or navigate the web to get all their
i nformati on.

And t hen when we when we mail the

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 29/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 83
4/ 29/ 24 - WHOLE - BILL 240179, ETC

notices out, we do include certain pieces of
i nformati on around explaining howto read it,
what this neans. | don't believe we directly
mai | out anything around Honestead, LOOP, and
senior tax freeze since those are revenue-based
prograns going out with the packet that we give
out. But we certainly have that information
avai |l abl e and direct people that way where it's
appl i cabl e.

COUNCI LMEMBER O ROURKE: Can't you see
how t hat m ght be val uable or hel pful to fol ks

just to include that in the mail out as well?

MR ARCS. | there definitely can be
sone there definitely woul d be value to that
potentially, I think. Fromour perspective, we
do try to separate. And | can | hear M.

Dubow over here, so | should probably stop
t al ki ng.

But the, the separation of the
assessnent and the tax liability, we try to nake
a very clear delineation there while al so
recogni zing that the, the need for the folks
could be on the tax relief portion and not, not

the accuracy of the assessnent.
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The assessnment mght be fine, but if
you can't afford the bill, that eventually cones.
Then that's where the relief neasures play a
critical role. But I, I wll defer to M. Debow,
if you' d like to add anyt hi ng.

MR DUBON So the, the outreach on the
relief measures cones from Revenue, and Revenue
does extensive outreach to honeowners to explain
to them what, what their options are. And anong
the primary ones we've tal ked about are
Honest ead, we do outreach, senior freeze, and
LOCP.

And so we try to nake sure that people
are aware of those. W |ook at how many peopl e
are signed up and where they are and what kind of
outreach we need to do to get nore people signed
up.

COUNCI LMEMBER O ROURKE: That's the
ki nd of exanple, in fact, that we were thinking
about. Just making sure that fol ks have LOOP
i nformation, senior Freeze, those sorts of
t hi ngs.

MR. ARCS: Yeah. And the --

COUNCI LMEMBER O ROURKE: My nenbers
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literally just asked nme about this after our 20th
church anniversary on Sunday. So it's good that,
you know, if we can get that sort of infornmation.

MR. ARCS: Now, in the counci
wor kshops that | referenced wi th Council nenber
Bass, | nean, it was a, like, a joint effort
bet ween, at the very |east, OPA and Revenue. So
you had people right there that could help a
person out right there, depending on what their
issue is. So that's t hose worked well, and,
and, you know, we hope to be able to continue
t hat .

COUNCI LMEMBER O ROURKE: Thank you
much. Thank you, Madam Chair.

COUNCI LMEMBER d LMORE RI CHARDSON:
Thank you so much, Council menber O Rourke. The
chair now recogni zes Council renber G | nore
Ri chardson. |I'mnext in the queue. |'mnext in
the queue. But at any rate, thank you very nuch
for your testinony.

And one of ny original questions was
relative to when you antici pated the assessnent
woul d be conplete, you did answer that question

nore than once, | believe, during this round of
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questions. But you stated that early June, the
data woul d be released to the public, and the
data would be ready in May? |Is that correct?

MR. ARCS. In order for an early June
mai |l ing, we'd have to wap the data up, and, and
we'd have to have sone data pretty nuch, at |east

on a |larger aggregate |evel, ready by the end of

May .

But there's a | ag between sending the
data file to the vendor and the mailing. |It's
not you know, 500, 000 plus pieces, it takes a

little bit of tinme, so that's why there's a
little bit of a gap in that.

COUNCI LMEMBER d LMORE RI CHARDSON: |
understand. | just wanted to nmake sure ny notes
were correct.

MR. ARCS: Yeah.

COUNCI LMEMBER G LMORE RI CHARDSON:
kay. And so ny question then is, by what date
does state law require the certification of the
assessnent to be conpl ete?

MR ARCS: So the certification date
for the state is March 31st.

COUNCI LMEMBER G LMORE RI CHARDSON:
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kay. So the certification date for the state is
March 31st of 20247

MR. ARCS: Yes.

COUNCI LMEMBER d LMORE RI CHARDSON:
kay. And so since we've not net this deadline,
are we out of conpliance with the state | aw, and
then how do we deal with that?

MR ARCS: | will defer from answering
that froma | egal perspective, but the OPA does
not there's nothing that we know that's going
to cause an issue. The state doesn't actually
request the certified nunbers until al nost the
end of the year.

COUNCI LMEMBER d LMORE RI CHARDSON:

Ri ght.

MR. ARCS: So there's no deliverable
April 1st or whenever. It's later in the year
they ask for it.

COUNCI LMEMBER d LMORE RI CHARDSON:

Ckay.

MR. ARCS: So as long as we as |long
as we conplete the assessnment at one tine, we're
okay to nove forward.

COUNCI LMEMBER G LMORE RI CHARDSON:
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kay. | just wanted to nmake sure. And then |
asked this question, | think, in the first week

of budget hearings. But if the assessnent is not
yet conplete, how do we then determ ne the

proj ected ei ght percent increase in real estate
tax revenue in FY '25?

MR, DUBOW It was really nore an
estimate fromus in finance and, and budget, ki nd
of, fromwhat we heard about what was happeni ng
in the market. But obviously sonething we knew
woul d have to be updated when we get that actua
assessnent .

COUNCI LMEMBER d LMORE RI CHARDSON:

Ckay. So the, the estinmate then cones from
fi nance, not OPA?

MR. DUBOW  Correct.

COUNCI LMEMBER d LMORE RI CHARDSON:  As a
part of the overall budget process

MR. DUBOW  Correct.

COUNCI LMEMBER d LMORE RI CHARDSON:
for the nunbers assunptions around what we
bel i eve our overall revenue intake wll be so
that we could then cone up with whatever the, the

pl an, correct?
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MR. DUBOW Correct. We try to keep
them away fromthe tax revenue questions. W
deal with those with Revenue. Sane with the
relief measures.

COUNCI LMEMBER @ LMORE RI CHARDSON:  No,
| understand. But | think my question the first
week was relative to, you know, how do we get to
this nunber? Like, what are the assunptions
you' re maki ng as a finance departnent then around
where our property tax assessnents wll be at
that tinme and over tinme?

MR. DUBOWN Yeah. And it's been based
on what we've heard about what's going on in the
mar ket and what we think that will nmean for, for
assessnent s?

COUNCI LMEMBER G LMORE RI CHARDSON:

Ckay. And then lastly, if you could just provide
to Council President Johnson for dissem nation to
all the menbers of the Commttee of the Wiole, a
breakdown of the coefficient of dispersion, also
the price related differential, and the nedian
ratio by council district and then by zip code.
And | ask because | know that froma

constituent services perspective, we have been
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over the last, |I'll say four years total, but in
particular, the last two years, we' ve been

i nundated by constituent service calls relative
to the increase in property taxes.

And 1'Il tell you we had one case that
was really, really sad in Wnfield in particular.
The person's property taxes went from $1,500 to
$5,600 on a twin in Wnfield. And then we've
recei ved several calls in particular | mean,
all over the city, but I'mjust highlighting
certain areas.

Al | egheny West, right off of, |ike,

Ri dge and Al | egheny

MR. ARCS: Yeah.

COUNCI LMEMBER d LMORE RI CHARDSON:

t he Swanpoodl e area sort of sandw ched in between
East Falls and, | would say, Brewerytown now,
really, North Philly. But we have been inundated
by calls fromeven forner city enpl oyees who are
living on a city pension, who just cannot afford
to maintain their properties strictly because of
the property tax assessment. W' ve been

i nundated with those calls.

And | know that there was not a
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reassessnent done this year. And | did submt a
pl et hora of questions prior to this hearing for
your response. And nost of them obviously, were
answers that we have received in 2022 because

t here has not been a reassessnent. But there is
a deep concern relative to the issue of how
certain communities are being overtaxed.

And | think we have to think about this
in, in the way that ny coll eague is saying.

These are the sanme communities if you overlay
themon a map and you have the A S fol ks do the
data, these are the same communities that were
redlined, right?

And that was governnent policies
enacted that redlined these communities. And now
it's the sane conmunities that are being
I nundated by very high increases in their
property taxes. And | think we have to take a
special ook at ensuring that we are not, again,
repeating history and sort of redlining these
comuni ties through these property assessnents.

And so that is ny overarching concern.
We know that many famlies are losing their

generational wealth in Philadel phia strictly
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because of the property taxes.

It's the same issue relative to when
you have a nortgage and the nortgage conpany is
| ooki ng at escrow and seeking to determ ne what
t he escrow anount should be for the next year.
They're going to recoup.

And let's say if your property taxes go
up. They're going to recoup for the year that
they had to cover, and then they're going to
ensure that they have enough to cover for the
upcom ng year

And so whereas it may | ook Iike your
property taxes are only going up by, let's say,
$1,000, really in your nortgage it's nore than
t hat because you have to pay for what the
nort gage conpany covered the year before and the
estimate they're giving for the next year.

And that was that one particul ar case
we had fromthe constituent in Wnfield who had
to quit the job she was on to get another job in
order to neet the property tax anount because her
nort gage had gone up so significantly.

And so that is ny overarchi ng concern.

| think we don't need to be in the business of
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pushi ng people out of this city because the way
the private real estate market is going at this
point, it's very difficult for people to find

af f ordabl e housi ng and to purchase an affordabl e
home for their famlies because you know t hat
honmeowner shi p, you know, helps to, to generate
gener ati onal weal th.

But 1'mvery concerned about where
we're going with the property assessnent system
because we're not able to do it on a regqgular
basis. Fol ks are having sticker shots, and then
they call us, and all we can say is, "Wll, this
is the assessnent. W didn't change the tax
rate,”" right? W didn't do anything el se, but
now we' re stuck dealing with these, these
guesti ons and concerns.

And so I'mreally concerned about that.
| think we need to do as nmuch as we can for
people in this nmonment of significant, sort of,
real estate change in our city and figure out how
we can help them as nuch as possi bl e.

Very quickly, my last question is
relative to the interface. You tal ked about

revenue. | want to talk about specifically the
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interface with your departnent, with OPA and
t hen Revenue and then al so the Departnent of
Records to ensure that when we're goi ng on
Phil a. gov, you can see the actual owner.

| find that many tinmes it is updated on
Revenue where you can see the owner, the current
owner, reflected, but it's not always refl ected

on the, the OPA part of that site. Were are you

all in process with that?
MR. ARCS: So as [''m just I know
you renenber a ago several years back, there

was a, a |lag between Records and deeds being
recorded in the index, and, and the data getting
to us to then be reflected on the property data
site. That's been t hat backl og was
elimnated. So we run that with regularity.

And so we're, we're, we're pretty
current as to where Records has indexed as of
where there is sonetinmes di screpancy between what
Revenue is saying for ownership and OPA, so the
data is pulled fromthe sane place, but it's
pulled in different ways by the two departnents.

So the last, I'd say within the |ast

two nont hs, we've been having conversations
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around how each departnment is pulling and
updating that data. And the goal is, kind of, to
be, if not identical at the sanme tinme, alnost
identical so that way, you know, we're both doing
things in the sane way, and nmaybe it works a
little better fromone place than the other. But
we do, kind of, want to be in sync there.

So that's actually a process we're,
we're working on right now that was raised
t hrough another district office a couple nonths
ago, so.

COUNCI LMEMBER G LMORE RI CHARDSON:
Sure, sure. And really quickly because | do want
to honor the clock. That is sonething that I
know we had tal ked about several years ago. And
| know that there were a few cases that | notated
speci fically.

One of them was updated. Gkay? And
did check to ensure it was updated. The other
was not. And so -- and that's okay. But | just
need to know how far along in that process we
have gotten and how many are |eft over.

MR. ARCS: Yeah. | don't know how many

out there out there that we have an update
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pending. | can look into that and see if | can
get you a nunber. | t here | know t here
have been there are sonme cases where our

records are updated and it's not reflected on the
site.

COUNCI LMEMBER d LMORE RI CHARDSON:

Ri ght.

MR. ARCS: Those have gotten small er
and snmaller. And discrepancies with Records and
Revenue have gotten smaller and snmaller. And
like | said, the goal is to have basically
mat ch up Revenue at the sane tinme with the
website.

Cccasionally there's an issue so that
the property data site contains a | ot of OPA
information, but it's not an OPA managed website.
It's not, |ike, our website.

COUNCI LMEMBER G LMORE RI CHARDSON:

Ckay.

MR. ARCS: So sonetinmes if there's a
di screpancy, we just have to reach out to O T and
we get it rectified. But it's not something we
can directly tap into or fix, so.

But that's very rare, so it's not
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It's not a wdespread issue. But occasionally
there m ght be an issue updating and then we
and then we have to reach out and take, I|ike,
additional steps. But a lot of tines we don't
get made aware of that until someone reaches out
and says, "Hey, you said you updated this."

COUNCI LMEMBER G LMORE RI CHARDSON:

Ri ght .

MR ARCS: "We did. Oh, it's not on
the site. W'Il reach out and have sonebody nake
that update.” That's a very, very small nunber
of cases, but it's inportant to obviously anybody
it does happen to.

COUNCI LMEMBER d LMORE RI CHARDSON:
kay. Thank you very, very much. The chair now
recogni zes Counci | menber Brooks.

COUNCI LMEMBER BROOKS: Thank you so
much. So I'mon the sanme |line. | got ny
first questions are so very simlar to all ny
ot her coll eagues. But, you know, |ast year OPA
told us that they were doing nore outreach to
residents about tax relief program And | was
wondering if you had the information on how your

outreach has changed and have you seen an
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i ncrease in eligible people seeking exenptions?
MR. ARCS: So | think that's Revenue.
But let ne let M. Dubow take that.
MR. DUBOW Yeah. That, that is
revenue. | can tell you how many people from FY

'23 were signed up for each program if that's
hel pful. W had 236, 000 honmeowners who had
Honest ead, anot her 19, 444 had senior freeze,
14, 147 were in the LOOP, and then about 8,300
were in OOPA's in, in paynent plans. So that's
the, kind of, the universe of, of those relief
prograns.

COUNCI LMEMBER BROOKS: So have you seen
an i ncrease of people requesting for exenption?

MR. DUBOW Yes, they have gone It
has gone up every year. | can get you that and
how it's changed year to year.

COUNCI LMEMBER BROOKS: Ckay. So | know
peopl e have been expressing confusi on about
whet her wel |, what exactly what relief is
avai l able. So how are we targeting fol ks who
m ght be intim dated by the review request
process to make sure that they know about the

process and don't fail and just don't drop out?
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MR. DUBOW You're tal king about FLR
the first |level review process?

COUNCI LMEMBER BROOKS:  Yes.

MR. DUBOW Ckay. Then that's back to

MR. ARCS: Yeah. So for the first
| evel review process, |like | said, when we do the
noti ces, everybody gets an application. And I
t hi nk the as | nmentioned, and I'll nention
again because | think they're very inportant, is
the workshops in the districts where people can
come out in a nore informal setting and hopefully
don't feel intimdated to come in and ask a
guestion or | ook for an expl anation as to what
this nmeans. And do | need to file this?

You know, OPA will never say, "Yes, you

shoul d know you shouldn't file this,"” but we can
explain to themthe inplications and the, the
information that's on the thing and how we you
know, how the value is determ ned. And then, you
know, in a |ot of cases people say, "Ch, yeah.

I'"d like to go forward with that," and we can
help themfill out the forns and go forward with

t hat .
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You know, we're also | ooking at the
opportunity to partner with any other city agency

that could be helpful. So particularly the, the,

t he just the CEO office to see if they have
sonme outreach potential there that'll hel p us get
to sone areas where folks either just, | would
say, don't you know, if you it's, it's

i f you | ook where, where, where appeals and FLRs
are traditionally filed, they tend to be the sane
pl aces.

And it's not necessarily a reflection
of the accuracy of the assessnent. |It's just
whet her sonebody wants to take the tine to
contest it, you know. So we want to nmake sure
that folks in areas maybe where they m ght want
to, but just aren't filing the FLR, that they
have the information. They can make t hat
deci sion for thenselves. But we don't want it to
be due to a lack of information fromthe city's
per specti ve.

COUNCI LMEMBER BROOKS: And just for
clarity, you said there's one in every district
or there are like various district neetings that

are available for folks to go through this
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process?

MR. ARCS: So you nean the workshops?

COUNCI LMEMBER BROOKS:  Yeah, wor kshops.

MR. ARCS: Yeah. So with the 2023
reevaluation, it was basically it was through

actually, sone of it was, was through the then
Counci | mrenber Johnson's office, but we
coordinated with, with one of his staff nenbers
and also folks fromthe individual districts
t hensel ves that reached out and said, "Hey, you
know, we we're, we're having these committee
nmeetings. Are we going to set these up?”

And we had | ocations, whether it was a
gymor whether it was, you know, state senator's
office or rec center. And basically, you know,
they would be putting the word out that we're
goi ng to have these neetings and you can cone ask
qguestions, and you can cone get, you know,

I nformati on.

And, you know, nost cases, it was OPA
and revenue that was there to tal k about either
the assessnent or the tax relief side of things.
And we basically got out to | mean, we did

close to 100 neetings that year, as, as
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requested, and, and where they were where they
were getting set up.

And then, obviously, folks could
contact us directly. But, you know, being out in
the coommunity and going to these neetings, it, it

it's certainly a nore personal response than
even just calling up sonebody on the phone or, or
shooting an email. And sone fol ks under st and,
and they say, "You know what? | think |I'm good
and, and | don't need to file this."

But in other tines, it's |ike, "Okay.
Yeah." You you know, we're not convincing
them one way or another, but based on what we've
expl ai ned and they say, "Okay. Yeah. You know
what? | need to nove forward with, with filing a
first level review or a, a BRT appeal in this
case."

COUNCI LMEMBER BROOKS: kay. And
anot her one. Have we done a data anal ysis of
who's submtting the first level review requests?
| nmean, based on racial, econom c, or geographic
denogr aphi cs?

MR. ARCS: No, we don't use denographic

we don't do any anal ysis by denographic
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i nformation. W have we have genera
information as to where, you know, we can we
do we can see where they're filed in the city.

W |ook at it froma, you know, a |location, but
not anything else as to who mght |ive there or
anyt hi ng el se about that.

And so that's why | said, you know, we
see that certain parts of the city mght file
nore often than others whether but we don't
necessarily we it's informational to us,
but we don't necessarily consider that a sign of
accuracy or inaccuracy of an assessnent just
because sonebody did or didn't file.

COUNCI LMEMBER BROOKS: COkay. Al
right. Thank you.

MR. ARCS: You're wel cone.

COUNCI L PRESI DENT JOHNSON:  Thank you
very much. The chair recogni zes Counci | nenber
Jam e Gaut hier.

COUNCI LMEMBER GAUTHI ER:  Thank you,
Council President. | want to tal k nore about
constituent services and comrunity engagenent.
We constantly hear fromconstituents that they're

having a hard tine getting in touch with anyone
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at OPA when they want to understand their
assessnments. Qur constituent services team
reports the sane.
Looki ng at your budget detail, | see 10

budget ed positions under adm nistration, 216 in
the eval uation departnent, but it's not clear how
many individuals in either departnent handle
constituent calls.

So how many i ndividuals do you have
avai l abl e to answer constituent questions about
reassessnents and how many are budgeted for FY
'25? How many calls or constituent cases does
each individual handle currently, and how long is
the wait for a callback? And what kind of
i nvestnment is OPA nmaking in increased capacity
for constituent facing staff ahead of the tax
year '25 reassessnent?

MR. ARCS: So for, for particular
nunbers |I'mgoing to defer and say we'll get back
to you in witing because a | ot of the nunbers,
when you tal k about those |arger nunbers, they
may not have a title of constituent service rep
or sonething like that, but they have a rol e that

t hey you know, sonebody can call themor, or
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reach out to them

W have a dedi cated we have a
dedi cat ed custoner service center on site.
There's a third-party call center off-site. And
then majority of folks in that eval uation sector
that are doing the evaluations are accessible via

phone or enuil.

So | wll we can detail that in
witing for you. | wouldn't have that exact
nunber, but we'll put it in witing and answer,

answer that series of questions for you.

COUNCI LMEMBER GAUTHI ER:  Sorry. As the
| eader of the departnment, what's your sense of
how t hi ngs are going? Wat's your sense of
capacity as it relates to your ability to handle
constituent services calls and if that's adequate
based on, in particular, the reassessnent that we
just went through two years ago?

MR ARCS: So, | nmean, we can you

know, you when you | ook at the nunbers, as |'m
sure you have, you can see we have we have
vacancies. |'mhappy to say that we're

onboarding, in the next nonth or so, another 13

i ndi viduals, which will help get us to our, our
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targeted goal of 85 percent. But we, we want to
get as close to 100 percent as possible.

The | nean, to me, we t here
really shouldn't be there should not be a, a
| arge effect on capacity to respond to taxpayers.
And if there is an issue or repeated issue,
whether it's a specific individual or in general,
pl ease, please | nmean, | know and, and
Maria fromyour office has sent sone stuff ny
way.

But | say this to any, any council
office. If, if you re hearing these issues,
pl ease run them over up the chain to nme because
ifit's whether it's an individual or it's a
nore systemic thing, we wouldn't be able to
address it because, you know, whether fol ks get
the answer that they're hoping for, we want to
make sure they get an answer at |east they
under stand why the answer is what it is.

And to us, customer service is one of

the nost inportant things to us. And, you know,

in the past we've been told, "Well, I'mglad, you
know, | got in touch with you because | call the
departnents and nobody ever picks up." So I, |
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don't want to | ose that reputation.

And | would like just to be able you
know, because we |'ve been told, "At |east
your departnent that sonebody | can talk to
sonebody.” And if that's not happening, then
that's sonmething we have to nip in the bud as
qui ckly as possi bl e.

And | think to the as we fill these
vacancies, that'll make it a little easier to do
that. And, and we're hoping to we' ve | ooked
at a coupl e other pathways to help get to that
nunber. It it'll involve a little nore
training of bringing people in.

So they're not, |ike, right away going
to be able to do it, but it'll allowus to staff
up and, and get to a, a capacity closer to where
we would i ke to be and therefore mnimze any
such conpl ai nts such you know, |ike that
you're tal king about with the delay in response.

COUNCI LMEMBER GAUTHI ER: Thank you.
We're happy to send you information that we' ve
been hearing fromour constituents along with
concerns our constituent services team has had.

| do think it's inmportant to nail down these
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details. How many constituent di rect
constituent facing staff do you have? Wat is
the, sort of, standard in terns of themgetting
back to people and how | ong that takes and what
does that investnment |ook Iike for FY '25?

And then ny | ast couple of questions
are about engagenent. Can | ask anot her
guestion? GCkay. Wile we get a |ot of
constituent calls directly to our office, we also
have wanted to see OPA avail able to hear people
out on a comunity-by-comunity basis to address
I ssues and concerns directly.

| was at a recent community bl ock
neeti ng where hone val ues went fromthe 200, 000s
to the 500,000 to 700,000s. And while I
understand that sonetines there's a good reason
for those types of differences, everyone on the
bl ock was experiencing that same issue, and they
called ne to a neeting.

And while I'"malways glad to neet with
constituents, our office is not equipped to
provi de an expert answer on the anal ysis and the,
t he nmet hodol ogy for the reassessnents. And we've

asked for, you know, these kind of conmmunity-by-
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community neetings in the past, and that, that
was not really agreed to. So does the OPA plan
to assist with conmunity neetings that expand
your conmunity facing capacity?

And by this, | don't nmean neetings | ust
to tal k about various prograns. | nean neetings
to tal k about what happened in various parts of
our conmunity. And how many staff do you have or
plan to add to address the need to do this during
t he next round of reassessnent?

MR. ARCS: So as | nentioned earlier,
we, we have a dedi cated community outreach
coordi nator that, that and, and she can do a
certain | evel of neetings for the neet i ngs
where maybe a different |evel of expertise is
needed.

Majority of our senior staff, including
nysel f, are avail able for those kind of neetings.
So really it would It would how many of us
are out there at any given tine is determ ned by
what the request is or what the need is to
address these specific issues.

And, and you and | tal ked about this

separately, offline. Yeah. | nean, we're
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definitely open to the possibility of having
nore. You know, we gave a al nost two-hour
presentation to your staff. | don't think nost
community nmenbers want that.

But if there's a higher level than
just, "We just” you know, "Hey, we assess

properties,” we can we can certainly do any
presentation that is needed or wanted fromthe
community or to listen to the concerns or
hopeful | y answer questions, whether that's either
guestions you want to give us ahead of a neeting
that you know we're comng up or if it's one of
us being out there in person to hel p answer the
guesti ons.

COUNCI LMEMBER GAUTHI ER Thank you.

MR. ARCS: Ckay.

COUNCI LMEMBER GAUTHI ER: Thank you, M.
Pr esi dent .

COUNCI L PRESI DENT JOHNSON:  Thank you
very nmuch. The chair recogni zes Council menber
O Rour ke.

COUNCI LMEMBER O ROURKE: Thank you M.

President. G ven that our npbst recent evidence

shows system c issues with our assessnent
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process, | think it's incredibly inportant that
our appeal s process be sinple, fast, easy to
navigate. |If we know our process is prone to
maki ng errors, including over assessing | ow

i nconme bl ack and brown nei ghbor hoods, we need to
make sure those nost inpacted have the tools to
fix the errors quickly.

Can you wal k us through, step by step,
just for the record, what a person would need to
do to file an appeal for their property
assessnent ?

MR ARCS: So I'Il, I'I'l talk about
both review processes, if that's okay.

COUNCI LMEMBER O ROURKE: Pl ease.

MR. ARCS: So there's the first |evel
revi ew process, which is an informal review
That's just a petition to the OPA directly. The
owner or their designated representative woul d
fill out the formthat says, "I believe you
know, there's a couple different options. "I
bel i eve the market value is not correct. |
believe | should have an exenption that's
m ssi ng. "

W ask themto try and estinmate, if
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t hey know, what they, they think the val ue should
be. And, and we don't it'"s not a, a
requi renment where if they don't put a nunber

there, we just toss it out. But it is helpful

because we sonme folks admttedly, you know,
wll say, "Well, | don't know what it's worth. |
just don't think it's worth that." So, okay.

You know, that for us especially.
But if sonebody just got an appraisal, let's just
say, they, they did a ReFi or whatever, "I have
an appraisal that says this." "Ckay. Geat.

Wul d you provide us a copy of that?" And then
additionally, we there's a section where you
can put comments in.

And, and ny recommendati on, whenever |
tal k to sonebody one-on-one is, you know, "Here
are the resources that are that kind of tell
you what we have on record. But even if you
don't have access to this or you don't want to
| ook at it, just tell ne everything you can about
your property, pictures, whatever."

The nore detail, the better because
that could lead us to see where we m ght have

sonething wong. So if, like I, | think I

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 29/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 113
4/ 29/ 24 - WHOLE - BILL 240179, ETC

m ght have referenced it earlier. |If we say your

i f we thought your property was recently
renovated, but you say, "Well, it hasn't been
updated since 1980," for instance. "Ckay. Do
you pictures? Can we cone out and do an on-site
I nspection?" You know, we'll do that.

W don't want to intimdate or we can't
force people to do it, but the, the best way to
verify that data is correct or incorrect is to
actually get inside the property. W can wal k by
the outside, we can see stuff through inmagery,
but if there's sonething inside that |ooks
different, we don't know that until, you know,
we're allowed in or we get notification of that.

So all those things are nost hel pful.

You know, we get we get FLRs that doesn't have
a value and just says, "I don't want to pay any
nore in taxes." | nmean, we'll take a |ook at it

to make sure we didn't assess a property as a
mllion dollars when it should be 100, 000. But
there's not a lot of detail for us to say our
record coul d be wong.

So we'll look at it, but if everything

seens to be, you know, correct on the face,
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there's not really anything, in that kind of

case, that we would do. So that's why | say give

as nmuch detail as possible because there m ght be

one thing that you don't think is inportant that

we mght think is inmportant and it coul d change
could affect the change in val ue.

The other process is the, the fornmal
process with the with the BRT. So that's
and just to back up. I'msorry. For the FLR
what ever OPA deci si on nakes, that's just
that's the decision in and of itself it's not

doesn't need be agreed upon by the taxpayer.
We coul d disagree, but the OPA will make a
judgnent on the petition for the first |evel
revi ew.

For the BRT, it's a formal process
where they would present their case before the
seven- nenber panel. But that's an independent
body that can agree with OPA, can agree with the
t axpayer, can fall sonmewhere in the mddle or
ot her wi se.

And then in cases like that, you know,
we W ll see cases where the appellant and the OPA

wi || exchange information and cone to a nutually
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settled, nutually agreed upon value, and they'l|
wi t hdraw the case at a certain nunber that both
si des agree upon.

But whi chever process they go through,
what | tell everybody is just give us as mnuch
detail or information about the property that you
can possibly give us because that, that hel ps us
make sure our data is correct.

COUNCI LMEMBER O ROURKE: There's a
process there, 1'd say. Can | get one nore
question off? Thank you, Council President. A
bit of a shift. | knowthat the city's Service
Desi gn Studi o has been a great partner for other
agencies in creating nore user-friendly processes
and procedures |ike designing accessible mail-in
voter guides in 2020.

Has OPA tried to engage with the
service design studio to attenpt to build out a
nore accessi ble and user-friendly appeal s process
t here?

MR. ARCS: We have not, no. But |
woul d say we're open to anybody that wants to
partner. And if there's a way to nmake it a

little nore user friendly, yeah, we're definitely
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open to having those conversations.

COUNCI LMEMBER O ROURKE:  Thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON:  Thank you.
The chair recogni zes Rue Landau.

COUNCI LMEMBER LANDAU: Thank you,
Council President. First question has been
resolved to a degree. | just want to underscore
what the what ny col | eagues are sayi ng.
You've got to do nore conmunity engagenent.
Peopl e don't understand the process, and | think
what you hear fromthem on the ground coul d
i nform how we woul d create a better systemthat
woul d root out bias because | think that's the
I nportant thing here.

| wanted to just touch on again, how
does OPA use technol ogy and data analytics to
support its assessnents, process, and deci sion,
deci si on maki ng?

MR. ARCS: So there's a couple
different ways. So technology, to what | was
kind of speaking to with, with Council menber
O Rour ke, technology is at a point now where we

have a | ot of desktop applications that elimnate
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the need to be wal ki ng up and down bl ocks and
bl ocks for as nmuch of the tinme of the year that
we normal |y woul d.

So especially when you get | mean,
today is not a hot day. |It's not the hottest day
of the year. But when it's 100 degrees in the
sumrer or 20 degrees in the in the winter, we
have aerial inagery and we have street |evel
I magery that allows us that's run on a yearly
basis that allows us to, kind of, walk the bl ock
virtually and see different things and what
changes, you know, m ght be occurri ng.

And then fromthe mass apprai sal
standpoint, we run analytics. So when we do our,
our mass apprai sal nodels, there are the, the
nodel s spits out nunbers and, you know,
reliability nunbers, and we run other analytics.
So the couple different performance neasures that
I mentioned earlier.

We | ook at stuff through a, a nunber of
different ways. | nean, we've even | ooked into,
you know, Al stuff, sonme black box analysis. W
can't we can't use it because we have to be

able to explain it and present data. But we have
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a really great mass appraisal teamthat's
actually presented internationally several tines
on sone of the innovative ways that we're trying
to conme up with to help us anal yze data better.

So we'd love to keep building on it,
but | think | think we're pretty advanced in
that. But there's, there's Il wll always say
there are ways to inprove.

COUNCI LMEMBER LANDAU:  Yes. As nuch as
we're using data, we got to talk to people on the
ground and talk to the homeowners and talk to the
nei ghbors and then see the streets. Thank you.

COUNCI L PRESI DENT JOHNSON:  Thank you.
The chair recogni zes Ni na Ahnad.

COUNCI LMEMBER AHVAD:  Thank you,

Council President. So Majority Leader alluded to
t hi s when, when she was aski ng about the
projections. And so we know that the city
considers the cost of appeals when they project a
property tax revenue, right? For the five-year

pl an. Looki ng back, do we know historically how
accurate these projections have been?

MR. DUBOW | probably have to get back

to you on that. | think they've been fairly

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 29/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 119
4/ 29/ 24 - WHOLE - BILL 240179, ETC

accurate, but | can't give you a precise answer.
So we'll get back to you on that.

COUNCI LMEMBER AHMAD:  So i n ot her
words, if we are | ooking backwards to nmake better
deci sions going forward, that's the reason for
| ooking at that, right? So how closely do you
use previous data to sharpen what you' re doing
going forward is really the question.

And also to see how, how are how
accurate our projections are because that falls
Into your projections for your five-year plan and
al so the outlook in ternms of what our fund
bal ance is going to |l ook Iike. How gl oom and
doomor is it real? These are all going to sort
of shape how Phil adel phi a | ooks, right?

MR. DUBOW  Yeah.

COUNCI LMEMBER AHVAD: Because these are
things that are inportant for us as other people
make decisions to invest in Philadel phia.

MR. DUBOW Yeah. And there are things
ot her than appeal results that, that we | ook at
in terms of accuracy. There's, you know, the
coefficient of dispersion. W also get it's

called the State Equalization Board al so, kind
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of, does an anal ysis of how accurate our, our
assessnments are.

Bot h of those shows our t hat our
assessnents are, are pretty accurate. So we take
all that into account when we think about, you
know, what our assessnents are |ooking |ike.

COUNCI LMEMBER AHVAD: So how do the
appeals work into that accuracy? Meaning if
you're accurate, then we shouldn't have appeal s,
right?

MR. DUBOW Not necessarily. You can
be very accurate, and soneone can still not be
happy because they're not happy with what their
assessnent is for a variety of reasons. It
doesn't have anything to do wth the accuracy.
And they can still get sone, sone kind of
reducti on on appeal.

COUNCI LMEMBER AHVAD: And t he reason |
ask is going back to the, the report that was
I ssued, right? How nmuch of that is playing into
the i naccuracy of your results or, or your
proj ections, given this whole racial dynanm c that
has been docunented? And we've all known this

anecdotally. W are |ooking to see how t hat
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shapes your projections as well.

MR DUBOW So

COUNCI LMEMBER AHVAD: Once we can
correct for that.

MR DUBOWNW Right. So like I said, we
do build in appeals every year. | think our
overal | property projections, including appeals,
have been pretty accurate over tine. So | think
that's sonmething that we have built ininit.

COUNCI LMEMBER AHVAD: | woul d ' d
|l ove to get a, a report on that.

MR DUBON WII do.

COUNCI LMEMBER AHMAD:  You can give it
to Council President. Thank you, Council
President. Thank you, Rob.

COUNCI L PRESI DENT JOHNSON:  You're
wel cone. The chair recogni zes Council nenber J.
Young.

COUNCI LMEMBER YOUNG  Thank you,
Council President. The first question | have is
revol ving around just the Center City
assessnents. Wen as we see, there are a | ot
of some commercial builders in Center Cty that

are considering bankruptcy, right? And they're
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in a distressed state because for one reason or
anot her, they may not be at a, a |l evel of tenancy
that can sustain the property.

Now, when that happens, how does the
how does OPA, |ike, reassess those properties and
how does that affect the value of those
properties?

MR. ARCS: Could you repeat that, that
| ast part of your question?

COUNCI LMEMBER YOUNG  How does your
how, how does OPA reassess those properties when
they're in these distressed states? And, and how
does it | guess, how, how does the, | guess,
the lack of tenancy affect the property val ue,

t he market val ue?

MR. ARCS: Sure. So at the beginning
of the assessnent process, take Center Gty
of fice buildings as the exanple, we use you
know, it's still a mass appraisal process,
al though just a little differently.

So instead of using sales as the
drivers as we do in residential properties, we
consult with our industry experts and we use

standard rental rates, vacancy rates, and back
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into an inconme streamcap rate, and then estimate
the value of, of the property for every class of
buil ding and for different |ocations.

When you have a case |ike we've had
recently, where vacancies in certain buildings
have much exceeded the estimted, you know, rates
of vacancy back in spring of '22 when we
finalized the '23 val ues, those fol ks t hose
owners are filing an appeal.

And if, if the property is valued at a
mllion dollars or nore, which in the case of a
Center City office tower is going to be in excess
of that, the Board of Revision of Taxes requires
themto file an appraisal with the board prior to
a hearing if they filed the appeal.

And so then we'll get the actual rent
rolls, incone streans on the property, and then
we'l|l basically go through and calculate if it's
necessary to revi se val ue based on the actual
nunbers that the property has for, for the given
tax year.

So if we had the assunption for that
cl ass of property that there was going to be a 10

percent vacancy rate and the actual for the
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property turns out to be 35, we have to | ook at
t he actual nunber and then respond to an appeal
or cone to a settlenent, perhaps, based on

what ever revised information that is given to us
at that point.

COUNCI LMEMBER YOUNG. Are you able to
provide us with the nunber of, of properties, |
guess, in, in office towers that have filed for
appeals, or is that sonething the BRT has to do?

MR. ARCS: We can | ook at identifying
for them | nean, we share that you know, we
have bot h have access to that data. So, you
know, we can take a | ook at that

COUNCI LMEMBER YOUNG  Thank you.

MR,  ARCS: and provide to the
provide to the chair.

COUNCI LMEMBER YOUNG  Thank you. Wy
next question is on the sane simlar lines of
my col | eagues regarding the biases in the
assessnents. You know, just from| ooking at the
data, it seens that parts of North Phil adel phia,
particularly, are inaccurately assessed. |, |
know for a fact that even on ny own bl ock, that

there are simlar properties with, you know,
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assessnments that are way out of range.

And | do think that this t he
I naccurate assessnents helps to contribute to
gentrification in our communities because a | ot
of folks call our office and say, "Ch, ny
property is only worth $30,000," or whatever,
right? And so to them if soneone were to cal

and say, "Hey, we want to buy your house," to
themthat's the value, that's what it's worth
Where in our reality, particularly on
ny on nmy own bl ock, | know that down the
street, you know, renovated hones are a selling
for $400,000. So our comunities are losing a
| ot of equity because of the inaccurate
assessnments. And | do understand that, you know,
no one wants to pay no higher taxes, but a nore
accurate assessnent can give the community the
equity that's needed to, to stay in that
conmmuni ty.
So | do hope that, you know, OPA, you
know, really takes that into consideration when,
you know, the next assessnent, the, the next go

ar ound.

My next question is on the senior tax
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freeze. 1s that something you inplenent or is
that sonething that, that Revenue inplenents?

MR. ARCS: Senior tax freeze wll be a
revenue questi on.

COUNCI LMEMBER YOUNG  Revenue questi on.
Al right. 1'll, I'"l'l hold that for another day.
The nonprofit application for exenption, can you
gi ve us can you is it possible for you to
provi de us the breakdown of the exenpt properties
that are in our districts so we can take a, a
| ook at essentially how nmuch noney the city is
| osing in assessnents?

| do know there are a | ot of churches
in mnmy district, for exanple, that aren't active
and they still are receiving this non this
t ax-exenpt status. So can we can you provide
us wth a list of information so we can see where
this non the nonprofit status should no | onger
appl y?

MR. ARCS: So are you |ooking for like
a, alist individually by property or nore of a
hi gh-1 evel overvi ew?

COUNCI LMEMBER YOUNG I ndi vi dual by
property.
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MR. ARCS: kay. So the high-Ievel
overview, and | nentioned earlier, stuff wll be
passed fromthe council. That'll be rolled out

by district, so you'll see the total exenpt
amount. But if there's a nore mcro |evel

br eakdown, we can certainly work to, to provide
that as requested.

COUNCI LMEMBER YOUNG  Thank you so
much. Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:  You're
wel cone. That's all we have. | want to thank
you for your testinony. | want to thank you to
your | eader, Rob Dubow, as well for steering this
ship and everything under our finances for the
City of Philadelphia. That's all we have. Can
Hel en call up the next adm nistration depart nent
for testinmony? Thank you very nuch.

THE CLERK: Next we have Carla Pagan,
executive director for the Board of Revision of
Taxes.

COUNCI L PRESI DENT JOHNSON: Hel | o, how
are you doi ng today?

M5. PAGAN. (Good afternoon, Council

COUNCI L PRESI DENT JOHNSON:  Good
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af t er noon.

M5. PAGAN. Carla Pagan, executive
director of the board of revision of taxes. Wth
nme today is Linda Tucci, executive assistant.

COUNCI L PRESI DENT JOHNSON: Okay. Just
start your state your nane for the record and
pl ease begin your testinony.

M5. PAGAN. Carla Pagan, executive
di rector, Board of revision of taxes. And with
me today is Linda Tucci, executive assistant.

The Board of Revision of Taxes hears appeal s on
real property val uations and addresses exenptions
and inequities in those values. The BRT is an

I ndependent seven-nenber board appoi nted by the
Board of Judges of the Phil adel phia Court of
Common Pl eas.

The board is required to hear
assessnent appeals and determ ne the market val ue
fromthe tax year in question. The appeal board
hears and renders decisions for real property
assessnment appeal s, uni que nonprofit
appl i cations, Honestead Exenption appeals, and
| ate petitions. The Board of Viewers, our three-

nmenber i ndependent board, hears and renders
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deci sions for em nent domain cases.
Qur plans for fiscal year 2025. So
Pennsyl vania state | aw says that any person
aggrieved by their assessnment can file a BRT
appeal. The BRT board and staff are conmtted to

resolving the 13,500 appeals filed for tax year
2023 and the 3,000 appeals filed for tax year
2024. We've had quite a robust hearing schedul e
all of this calendar year and anticipate that
sanme hearing vol une next cal endar year.

So far this year, the BRT has resol ved
7,040 appeal s, averagi ng about 580 units a nonth.
And then while our market val ue appeals are our
hi ghest priority, the board has al so spent
substantial tinme hearing Honestead Exenpti ons,
abat enment appeal s, and nonprofit appeals.

For fiscal year 2025, the board w ||
continue having oral hearings every Tuesday,
Wednesday, and Thursday, and Mondays and Fri days
for non-oral or admnistrative hearings. The BRT
expects 2023 appeal filing volune to be conplete
by March 31, 2025 and 2024 appeals to be conplete
by June, the end of FY 2025. And that concl udes

oral testinmony. W open the floor to questions.
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COUNCI L PRESI DENT JOHNSON:  Sure.
Thank you very nmuch. Just in ternms of community
outreach, I know when the assessnent goes out,
there's also a first level of reviewthat's a
part of the mailer that, that residents receive

in terns of their property taxes.

Is there a process where I think
this also cones into Revenue. So | [''m
thinking in the future we'll have Revenue and OPA

in the same setting.

But neverthel ess, do your team engage
in comunity outreach and telling peopl e about
the process for first level of review? |If
they're denied on first |evel review, how they
can go to court? Also, is there any recourse in
ternms of individuals who do go to court but they
don't have a lawyer, right? Can you give us an
i dea how that's being addressed?

M5. PAGAN. Yeah. So to answer your
first question, the BRT does participate in
communi ty outreach. Not as nuch as the
assessnent office or revenue departnent; really,
when we're invited. So naybe every reassessnent

year, there mght be three to five events that
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we' ve gone to in the past. But we're here and,
you know, we wel cone an invite.
Secondl y, about your appeal question.
So assessnent notices go out. There's the
informal first |evel review appeal that's
I ncl uded with your assessnent notice. The BRT
appeals are nore fornmal appeal. The State sets

our filing deadlines, so our appeals are due the
first Monday of COctober, so October 7th of 2024
appeal s are due for 2025 reassessnents.

Qur hearings are two different types.
Oral hearings where you cone before the board
simlar to this, and people present their val ue
case. O it's a non-oral admnistrative hearing
where people submt the docunents they want to
appeal, and the board gives a witten answer by
mai | .

The appeal s that property owners can
take to the court, they can only appeal BRT |evel

appeal s at the Court of Common Pleas. And then

once the court decision cones, it could It
wi |l always override our deci sion.
So we encourage people to when you

get your reassessnent, file your first |evel
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review. We al so encourage people to file a BRT
appeal. A handful of constituents may have their
appeal answers back before our deadline, but if
you're in the group that has your FLR answer back
after our deadline, we don't want you to m ss our
deadline waiting for your FLR answer. So we tell
people to file both appeal s simnultaneously.

COUNCI L PRESI DENT JOHNSON: What trends

what trends are you seeing in terns of first
| evel s of reviews?

M5. PAGAN. So | can't answer about
first level reviews. That's the, the OPA appeal.
But for BRT appeals, it's usually consistent.
Just | ooking at 2023 data, about 56 percent of
those appell ants get sone type of relief, whether
it's through a board hearing or through a
settl enent outside of a hearing. So about so
50-50 chance that you m ght

COUNCI L PRESI DENT JOHNSON:  50-507?

M5. PAGAN: get a reduction based on
appeal .

COUNCI L PRESI DENT JOHNSON: Excuse ne.
Yes, | nmeant to say formal appeals versus first
| evel
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M5. PAGAN:  Yes.
COUNCI L PRESI DENT JOHNSON: of

review. The chair recognizes Council nenber

Ni col as O Rour ke.
COUNCI LMEMBER O ROURKE: Thank you,

counci | t hank you, Council President. And

good afternoon.
MS. PAGAN. CGood afternoon.
COUNCI LMEMBER O ROURKE: | want to ask

a few nore questions about the appeals process
for the OPA assessnents before you, when you cane
on, but | know that y'all were together. From
fromyour testinony you stated and here witten
that you resol ved about 7,000 appeals in 2023,
while there were 13,500 filed. Wat, what nore
resources would you need to resolve all appeals
filed per year? Wat do you need?

M5. PAGAN. Tinme. So the one unique
I tem about BRT appeals is that they really are
hearings like this. So in a |ot of cases, the
board can resolve 100 even a coupl e thousand
appeals if they're non-oral or admnistrative.
They don't require any type of testinony.

For the other types of oral appeals
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that we hear three days a week, people conme in
and they present their case, their val ue
argunent, before the board. You have testinony
fromthe appellant and also fromthe Ofice of
Property Assessnent. So those cases take tine.

Soneti nes a honeowner may take 10

m nutes, and then we've had cases run an hour.
So it depends if people are arguing over $25,000
or $250 million. So there is t he board's been
i ncredi bly busy, but there is a certain anount of
time required to get through the oral cases, you
know.

The, the one - a good thing about BRT
appeals, if you want to, you know, have FaceTi ne
in front of your city officials, you can cone and
you can vent your concerns about your assessnent,
so. And the board takes the tine to hear those
from property owners.

COUNCI LMEMBER O ROURKE: Thank you.

M5. PAGAN: Sure.

COUNCI LMEMBER O ROURKE: Can you
provi de a breakdown of appeal s deci sions that
wer e made based on race, nei ghborhood, incone

| evel ?
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M5. PAGAN. So by law, we can't neke
any appeal decisions on inconme level. A lot of
times appellants may cone in and say, | only nake
this nmuch, so | can't pay that much. So by | aw,
the board can't nmake an appeal decision based on
soneone's incone. We'Ill refer themto those
revenue prograns.

Al so on appeal, we don't collect any
data on race. So you don't know race, religion,
sex, gender. You don't know any of that when
people are filing their appeal. So the deci sion

so when one files an appeal, our job as
appellants are to tell the city, "Hey, we believe
you got this nunber wong. Here's what | think
it's worth."

And that's what we encourage people to
submt to us, whether it's in photos, maybe they
have pictures of bathroons or kitchens that need
repair. Sonme people may attach roofing estinmates

or plunbing electrical estimtes to say, "Hey,

you know, | need $20,000 worth of repairs.”
So the board will ook at what the
appel l ant submts, and then we'l]l they' Il also

take into consideration the other hones in the
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bl ock and how the, the subject party property
under appeal conpares to ot her houses on the
bl ock.

COUNCI LMEMBER O ROURKE: |Is there any
public avail able information for decisions that
are based on nei ghbor hoods?

M5. PAGAN. W can give you breakdown
in your district or by zip code. Yeah. So
you're | ooki ng for appeal results?

COUNCI LMEMBER O ROURKE: Is it Is it

s it Is it published publicly?

M5. PAGAN:  No.

COUNCI LMEMBER O ROURKE: Wy is that?
It seens that that information should be
coll ected and published publicly.

M5. PAGAN: You know what? The
guestion has never canme up before. That's
sonet hing that we could probably add to our
website if it's a breakdown by zip code.

COUNCI LMEMBER O ROURKE: Thank you for
sayi ng that.

MS. PAGAN: Sure, sure.

COUNCI LMEMBER O ROURKE:  Yes, ma' am

Can peopl e engage |l egal representation in their
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appeal s process?

M5. PAGAN. Yes. [It's not required.
The appeal process is free and it's so it's
not required. And our board is a diverse board,
SO you don't have to be a real estate expert to
cone in and appeal. A lot of people do hire
attorneys, especially a lot of the commerci al
owned real estate, but nost residential
homeowners do not. They conme in thenselves.

COUNCI LMEMBER O ROURKE: Do you have a
sense of what percentage of appeal s include |egal
representation?

M5. PAGAN. Maybe 50-50. | could check
for you.

COUNCI LMEMBER O ROURKE: Ckay. Are
there any costs associated with filing an appeal ?

M5. PAGAN. No costs in Phil adel phia.

COUNCI LMEMBER O ROURKE: Ckay. CLS's
recent report reconmmends an independent review of
BRT and its appeals process, simlar to what's
been done for the property assessnent process.
Do y'all agree with that recomrendati on? And
woul d you be open to an i ndependent review?

M5. PAGAN. We're open to it. Every
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year we kind of think, you know, how are we going
to inprove outreach with all these, these

t echnol ogi cal advances? W always want to nake
sure we're considerate of people that don't have
I nternet access or no QR codes.

So we do have our appeal fornms on our
website that outlines, you know, the appeal
process. W are also a public facing departnent.
So we're open 8:30 to 4:30; Mnday through Friday
for people to cone in and file in person. And we
t ake appeals by email as well.

COUNCI LMEMBER O ROURKE: |Is it Pagan or
Pagan?

M5. PAGAN:.  Pagan.

COUNCI LMEMBER O ROURKE: Pagan?

M5. PAGAN. Pagan. Excuse ne.

COUNCI LMEMBER O ROURKE: Pagan. Ckay.

MS. PAGAN:  Yes.

COUNCI LMEMBER O ROURKE: Director
t hank you so nmuch for your responses today.

M5. PAGAN:. Absol utely.

COUNCI LMEMBER O ROURKE: Bl essings to
you. Thank you, Madam Chair.

COUNCI LMEMBER G LMORE RI CHARDSON:
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Thank you. Thank you so nuch, Council nmenber
O Rourke. The chair now recogni zes as
Counci | mrenber Young.

COUNCI LMEMBER YOUNG  Thank you so
much, Madam Chair. So | am soneone who has been
before the board representing clients, trying to
get their assessnents down on nultiple occasions.
So | know that process can be frustrating for
fol ks who, you know, who don't have attorneys,
who just feel like the city some of ny
clients, anyway, feel like the city has just been
wor ki ng agai nst themrather for themin the
during this process.

So can you tell us, how has the
I naccurate assessnents affected the efficiency of
t he BRT?

M5. PAGAN. | don't know if | can
address the inaccurate assessnents, but, you
know, state |aw says the BRT has to be here
because we as honeowners can appeal our
assessnents. So, so that's in place to protect
us.

Usual |y our appeal filing volune is

dependent on how many notices the assessnent
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office mails out and the, the anmobunt of the

per cent age change or increase. So our volune is
direct related to usually the nunber of appeals
t hat or excuse nme. The nunber of changed
assessnments that go out.

And then we probably have a base, maybe
2,500 peopl e appeal every year whether they got
changed or not. But so our volune usually
increases if nore people have a higher change in
assessment .

COUNCI LMEMBER YOUNG  And you
nenti oned, you said by law you're not allowed to
make a deci sion based on sonmeone's income on
their on their assessed value. You refer them
to the, the prograns that the city has
essentially.

Now can you do you know, is this a
state law? |Is this a city law? Like, which | aws
are you prevent you from providing a decision
based on soneone's incone?

M5. PAGAN. So that's state | aw

COUNCI LMEMBER YOUNG  Ckay.

M5. PAGAN. Yeah. It's, it's very

clear that the board makes a deci sion on real
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estate assessnent only and they use those facts
tied to assessnments to nmake the deci sion.

COUNCI LMEMBER YOUNG. And | just know
fromny own practice that typically when there is
a di sagreenent between the city and a property
owner, and the property owner has an t hey,

t hey have t hey have got a private appraisa
done, they typically try to neet in the mddle.
Like, that's typically what seens to happen

Is there a process where the can you
just, just talk to us about the adm nistrative
process of the appeals rather than going to I n
front of the board itself to see what goes into
t hat ?

Because I'mjust trying to see if
there's a way we can | ower the anmpunt of actual
appeal s heard before the board. And there can be
sonme kind of, like, mtigation done, nore
mtigation done prior to going to the, the ful
boar d.

M5. PAGAN. Sure. So about 50 percent
appeal s get reduced every appeal season. And
sone of those happen because peopl e cone before

the board, the board hears their case, and i ssues
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a revision letter. A lot of times, though, city
assessors fromthe OPA will reach out and contact
a person that has an appeal hearing com ng up.

And very often tines, the OPA too could
| ook at what the petitioner has submtted and
say, "Oh, yes. W agree. This, this parce
requires or warrants a reduction.”™ And in those
cases, very often a city assessor will reach out
to the property owner, and if there's a neeting
of the mnds and the val ue being offered, then,
yes, you can settle outside of a hearing.

COUNCI LMEMBER YOUNG So is there nore
def erence given to OPA's assessnent versus the
a person a property owner getting their own
private appraiser?

M5. PAGANL. No. So like the chief
assessor was saying, the OPA does nmass appraisal.
They don't | ook at ny house or Linda's house and
make a decision per house. It's a cluster or a
group of properties where if an appellant hires
an i ndependent appraisal, it's very specific,
targeted to that parcel

That's, that's very strong evi dence.

So because what if ny house is the worst house on
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t he bl ock? You don't know until you open the
door .

COUNCI LMEMBER YOUNG  Ckay.

M5. PAGANN. O maybe if |I'man incone
produci ng property, the Gty mght not know, "Onh,
| have three vacanci es while ny neighbor only has
one vacancy." O if | have a unit that needs
repairs. So independent appraisals are very
hel pful in determ ning an a property owner's
assessed value or their overall valuation. It's
only required by our board if the assessnent's

COUNCI LMEMBER YOUNG A mllion dollars
over, yeah.

M5. PAGAN: a mllion dollars or
hi gher. Yeah.

COUNCI LMEMBER YOUNG  What about in
cases where there was a recent sale of a
property? Do you guys take into consideration
the market value of that sale when nmaking a
deci sion on the tax appeals or not?

M5. PAGANN. W do. So that's a
that's a big indicator of value. A house for
sal e on the open market, sold under conditions

not of duress. So very often, people wll file
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an appeal wth us, and they m ght include their
apprai sal report they used to purchase or naybe a
copy of their newly recorded deed. That's very
conmmon, Yyes.

COUNCI LMEMBER YOUNG  Yeah. | only
asked that because | worked on a case where the
property was recently purchased. The Cty still
came in at a higher rate, and ultimately, they

negoti ated and settled at an assessnent val ue

that was still higher than what the property
owner purchased the property for literally, Iike,
t hat sane f ew nmont hs ago.

And so that, that tends to happen a
lot. And I'mnot, you know, just saying that
just from anecdotal experiences. |[|'ve, |'ve
represented clients directly in these nmatters.

So | just want to bring that to the to the
attention of

M5. PAGAN. Ckay.

COUNCI LMEMBER YOUNG the, the board.
But | do know the board is you know, they have
been fair. | amgoing to give the board credit
where, where credit is due. They have been fair.

| just think that the nunbers that you're given
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to start with aren't fair, and so we end up in a
situation that we're in. But | don't have any
nore questions, Madam Chair, thank you so nuch
for your, your deference.

COUNCI LMEMBER G LMORE RI CHARDSON:
Thank you. Thank you. Thank you so much,
Counci | renber Young. The chair now recogni zes
Counci | mrenber Landau.

COUNCI LMEMBER LANDAU: Thank you.
These are good afternoon.

M5. PAGAN. (Good afternoon.

COUNCI LMEMBER LANDAU: My previous

nei ghbors

M5. PAGAN: Yeabh.

COUNCI LMEMBER LANDAU: when | worked
for the city of Philadelphia. It was good to see

you two agai n.

M5. PAGAN. Yeah.

COUNCI LMEMBER LANDAU: |, | wanted to
ask a coupl e of questions about what woul d nmake
your volunme lower. It's, it's striking that you
had 13, 000 appeals in FY 2023. Wuld your work
be easier if OPA assessed properties each year?

MS. PAGAN:. | don't know.
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COUNCI LMEMBER LANDAU:. Let's go back to
why | think this. Otentinmes when you haven't
assessed a property for nultiple years, the junp
IS so significant

M5. PAGAN:. Yeah.

COUNCI LMEMBER LANDAU peopl e get
t he sticker shock. Plus they haven't been saving
up for it, and they aren't able to pay the higher
anmount, even if that higher anount is the correct
amount .

M5. PAGAN. Yeah. So ny so ny
response to your first question. Was S
our appeal filing volunme would be |ower if people
had a smaller increase in change. Yes.

COUNCI LMEMBER LANDAU: Ckay. And then
t he next question, I, I, I, | just don't know the
answer to this one; is that when the OPA sends
out their assessnent, is there | anguage access
i nformation on there and is there | anguage access
i nformation at your office for folks who want to
file an appeal who don't speak English?

M5. PAGAN. So the BRT has | anguage
access info only on the cityw de | anguage

website. And then we work with a transl ator
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conpany to help people that may cone into our
of fice that don't speak English. And that sane
translation conpany will also cone or attend
renotely our appeal hearing to help translation
services. But, yeah, the only place that
information is docunented is on the cityw de
websi te.

COUNCI LMEMBER LANDAU. | think we need
nore | anguage access assi stance through this
entire process. It is so confusing, even for
fol ks who speak English, that if you're | f
you're challenged there, it's a very conplicated
process to figure out how to go about these
appeals. | would really hope that you guys could
expand your | anguage access.

M5. PAGAN. (kay.

COUNCI LMEMBER LANDAU: | al so, after
a decision is nade at the BRT, go back to ny
original scenario. Your taxes were set at
$1, 000, but | thought ny taxes should be $800.
So | file an appeal, and let's say |I'm
successful. It's $800. How quickly do you get
that decision over to the revenue departnent?

MS. PAGAN: So after soneone cones to
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a, a board hearing, it's two to three weeks
before they get their decision |letter from us.

So the appellants are nailed the decision letter
first. It's 24 to 72 hours before we send those
results to the Ofice of Property Assessnent.

And then the O fice of Property Assessnent has to
prepare a separate docunent to send that val ue
change to revenue.

COUNCI LMEMBER LANDAU: Why can't your
of fice send the, the decision directly to Revenue
right when you're getting it to the honmeowner
I nstead of having to go back to OPA?

M5. PAGAN. Yeah. Even though the
board changes has the power to change the
mar ket val ue or an assessnment on a property, we
don't have the authorization to make that change
directly. So we don't have the ability to change
an OPA val ue.

COUNCI LMEMBER LANDAU:  Ckay.

M5. PAGAN. They inplenent the board
deci sions. Yeah.

COUNCI LMEMBER LANDAU. So that should
have been an OPA question. | got you. | t he

entire systemhas to go faster. | understand.
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I, I watched how much you guys are working. You
have so nany appeals to do. |If the system were
nore efficient, we would have fewer appeals,
fewer concerned residents, fewer | ess bi as
com ng out. And also, the whole systemcould
happen even faster. It's very, very chall enging
on the honeowners, as you know.

M5. PAGAN. Yeah.

COUNCI LMEMBER LANDAU: Especially when
we go back to howit starts, with what you were
saying, the clusters. M house is your house
coul d be have far |ess value than the fancy
houses being built down the street, but you're
going to get dinged for it, and your property
val ue is going to go up.

You're then going to be charged a
hi gher anount. You then have to go through an
appeal s process. You've got to wait. You' ve got
t housands of thousands of cases before you
because of what happened in the past. [It's just

we'd like to help figure out a, a quicker
process

M5. PAGAN:. Yeah.

COUNCI LMEMBER LANDAU: for you.
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M5. PAGAN: Understandabl e. Yeah.

COUNCI LMEMBER LANDAU:  Yeah. And |
under stand how much is on you and how nmuch you're
wor ki ng, but there's the whole I think we need

I, I liked Council mn O Rourke's suggestion of
| ooki ng at the whol e systemthrough one of our
hel per, you know, our, our prograns that wll
help you figure it all out.

M5. PAGAN:  Yes.

COUNCI LMEMBER LANDAU:  Thank you.

M5. PAGAN. Thank you.

COUNCI L PRESI DENT JOHNSON:  Thank you.
And | ast question. J. Young? No? GCkay. | wll
recogni ze. Your light's on.

COUNCI LMEMBER YOUNG |I'msorry. Thank
you so nuch, M. President. Just one | ast
guestion. The nunc pro tunc process for |ate
for late appeals, is there a standard, | guess,
policy or, or review that the board has when
determ ning when to allow a taxpayer to file a
| at e appeal ?

M5. PAGAN. Yes. So we have the right
as honeowners to appeal |ate whenever we see fit.

But 90 days past the filing deadline, the board
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Is pretty lenient. Wen you when you're three
nonths late, six nonths |late, sone people file
four years late, they becone less lenient and the
reason for filing late not may not be as

cl ear.

So it really is a case-by-case basis,
but usually if you're in the first 90 days of the
deadline, they're pretty lenient.

COUNCI LMEMBER YOUNG  Yeah. | just
t hi nk that nost fol ks won't don't know the 90
days deadline, particularly if |I'm paying ny
taxes |ate anyway, right? Wich a |ot of folks
tend to do. So and | just think that you
know, |, | hope the board provides a little nore
deference, particularly to those that are | ower
i ncone, that are trying to get their stuff
toget her and situated, who are just |ooking for
hel p and don't know where to go.

And, and sonetines it actually takes
thema year to find out that they have this
appeal s process available to them So | just
want to put that on record. | hope the, the
board, you know, considers the totality of

soneone' s circunmstances when naki ng the decision
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on allow ng the nunc pro tunc | ate appeal s.
Thank you. Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:  You're
wel cone. Any other questions or comments from
menbers of the commttee hearing? MNone. W want
to just say thank you

M5. PAGAN. Ckay.

COUNCI L PRESI DENT JOHNSON: for your
presentati on.

M5. PAGAN. Thank you. It's out job.

COUNCI L PRESI DENT JOHNSON: | know you
do a Il ot of hard work and dedi cated to hel pi ng
the citizens here in the state of Phil adel phi a.
So thank you very nuch.

M5. PAGAN. Thank you. Thank you all

COUNCI L PRESI DENT JOHNSON:  The chair
recogni zes Council menber Gl nore Ri chardson for a
notion that the public hearing and neeting on the
bills and resol utions before the commttee today
stand in recess until Tuesday, April 30, 2024 at
10: 00 a. m sharp in Room 400, Gty Hall

COUNCI LMEMBER G LMORE RI CHARDSON:
Thank you, M. President. | nove that Cty

Council's Committee on the Wiole stand in recess
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until Tuesday, April 30th at 10:00 a. m
(Duly seconded.)

COUNCI L PRESI DENT JOHNSON: It has been
noved and properly seconded that the public
hearing and neeting on the bills and resol utions
before the conmttee today stand in recess until
Tuesday, April 30, 2024 at 10:00 a.m in Room
400, City Hall. Al those in favor of the notion
will signify by saying aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:  Those
opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON: The ayes
have it and the notion carries. This commttee
will stand in recess until Tuesday, April the
30th, 2024 at 10:00 a.m at which time we will
reconvene at Room 400. Thank you very nuch.

(Commttee of the Whol e adj ourned.)

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 29/ 2024

© 00 ~N oo o M~ W N P

=
(@)

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 154
4/ 29/ 24 - WHOLE - BILL 240179, ETC

CERTI FI CATE OF TRANSCRI PTI ONI ST

|, GECFFREY NJAQ@, Legal Transcriptionist, do
hereby certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording

of the proceedings captured in the foregoing natter.

IN WTNESS THEREOF, | have hereunto set ny hand
this 13th day of My, 2024.
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