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COUNCI LWOVAN PARKER:  Thank
you. Good norning. Before we begin the
public hearing, I will nake the
foll owi ng announcenent: Due to the
continuing threat to public health from
COvID-19, Gty Council Committees are
currently nmeeting renotely. W are
using Mcrosoft Teans to nake these
renote hearings possible.

I nstructions for how the public
may view and of fer public testinony at
public hearings of Council Conmittees
are included in the public hearing
notices that are published in the Daily
News, Inquirer and Legal Intelligencer
prior to the hearing and can al so be
found on PHLCouncil.com | now note
that the hour has cone.

M. MDernott, will you pl ease
call the roll to take attendance.
Menbers that are in attendance wll
pl ease indicate that you are present
when your nane is called. Also, please

say a few brief words when respondi ng so
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1 that your inage will be displayed on the
2 screen when you speak
3 THE CLERK: Counci | menber Bass.
4 COUNCI LWOVAN BASS:  Good
5 norning. | ampresent. Thank you very
6 much, Counci | menber Parker.
7 COUNCI LWOVAN PARKER:  Good
8 nor ni ng.
9 THE CLERK:  Counci | menber
10 Br ooks.
11 COUNCI LWOVAN BROOKS:  Good
12 norning. | am present, Council nenber
13 COUNCI LWOVAN PARKER:  Good
14 nor ni ng, Counci | nenber.
15 THE CLERK: Counci | nenber Donb.
16 COUNCI LMAN DOVB:  Good norni ng,
17 Madam Chair Majority Leader and
18 col | eagues. Present.
19 COUNCI LWOVAN PARKER:  Good
20 nor ni ng
21 THE CLERK:  Counci | nenber
22 Gaut hi er.
23 COUNCI LWOVAN GAUTHI ER Good
24 nor ni ng, Madam Chair, coll eagues and
25 Phi | adel phia. Present.
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COUNCI LWOVAN PARKER:  Good
nor ni ng.

THE CLERK:  Counci | menber
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Good norni ng, Madam Chair.
Good norning, colleagues. | am present.

COUNCI LWOVAN PARKER:  Good
nor ni ng.

THE CLERK:  Counci | menber
G een.

COUNCI LMAN GREEN:  CGood
nmor ni ng, Madam Chair. Good norning,
col | eagues. | am present.

COUNCI LWOVAN PARKER:  Good

nor ni ng.
THE CLERK: Council nenmber Gym
(No response.)
THE CLERK:  Counci | menber
Johnson.
(No response.)
THE CLERK:  Counci | menber
Jones.

COUNCI LMAN JONES:  Good

nor ni ng, Madam Chai r, col |l eagues,

Strehl ow & Associ ates, |nc.
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1 Phi | adel phia. | am present.
2 COUNCI LWOVAN PARKER:  Good
3 nor ni ng.
4 THE CLERK: Counci | nenber
5 O Neill.
6 (No response.)
7 THE CLERK:  Conmmi ssi oner Oh.
8 COUNCI LMAN OH:  Good nor ni ng,
9 Madam Chair. Good norning, colleagues.
10 ' m present as well.
11 COUNCI LWOVAN PARKER:  Good
12 nor ni ng.
13 THE CLERK:  Counci | menber
14 Qui nones- Sanchez.
15 (No response.)
16 THE CLERK:  Counci | menber
17 Squi | | a.
18 COUNCI LMAN SQUI LLA:  Good
19 nor ni ng, Madam Chair and col | eagues. |
20 am present.
21 COUNCI LWOMAN PARKER:  Good
22 nor ni ng.
23 THE CLERK:  Counci | menber
24 Thomas.
25 (No response.)
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THE CLERK: And, Counci |l nenber
Par ker .

COUNCI LWOVAN PARKER:  Present.
Good norning, everyone. | want the
record to reflect that Council menber
Sanchez was definitely connected earlier
so she is probably having sonme technica
difficulties --

COUNCI LWOVAN QUI NONES- SANCHEZ:
Madam Chair, | am present. Thank you.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Sanchez.

A quorum of the Conmttee is
present and this hearing is now called
to order. This is the continued public
hearing of the Conmttee of the Wole
regarding Bill Nos. 220284, 220285,
220286, 220287, 220288, 220240 and
Resol ution 220300.

M. MDernott, please read the
titles of the bills and resol ution.

THE CLERK: Bill No. 220284, an
ordi nance to adopt the Capital Program
for the six Fiscal Years 2023 to 2028

i ncl usi ve.

Strehl ow & Associ ates, |nc.
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Bill No. 220285, an ordi nance
to adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordi nance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordinance
anmendi ng Section 10-1001 of The
Phi | adel phia Code, entitled "Fees of
Conmi ssi oner of Records,” to increase
certain fees for the recording of deeds
and nortgages and rel ated docunents,
under certain terns and conditions.

Bill No. 220288, an ordinance
anendi ng Section 19-1403 of The
Phi | adel phia Code, entitled "Inposition
of Tax," by creating a Phil adel phi a
County Denolition Fund to increase and
encour age economi ¢ devel opnent by
denol i shing blighted properties within
the City, inposing a related fee for
recorded docunents and related itens;
and meki ng technical changes; all under
certain terms and conditions.

Bill No. 220240, an ordi nance

substantially increasing the budget and

Strehl ow & Associ ates, |nc.
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nunber of areas and nei ghbor hoods around
the City served by the Community Life

| mpr ovenent Program CLIP, to inprove
the health, safety and cl eanliness of
every nei ghborhood and enhance the
quality of life for all residents.

And Resol ution No. 220300,
resol ution providing for the approval by
the Council of the Gty of Phil adel phia,
a Revised Five Year Financial Plan for
the City of Phil adel phia covering Fisca
Years 2023 through 2027 and
i ncorporating revised changes with
respect to Fiscal Year 2022, which is to
be subnitted by the Mayor to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority, pursuant to the
I nt ergover nnent al Cooperati on Agreenent,
aut hori zed by an ordinance of this
Counci | approved by the Mayor on January
3, 1992 by and between the City and the
Aut hority.

COUNCI LWOVAN PARKER: Thank
you. Today we continue the public

hearing of the Coormittee of the Whole to

Strehl ow & Associ ates, |nc.
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consider the bills read by the Cerk
that constitute proposed operating and
capital spending neasures for Fisca
Year 2023, a Capital Program and a
forward-1 ooking Capital Program for

Fi scal Year 2023 through Fiscal Year
2028.

Bef ore we begin to hear
testinony fromthe wi tnesses we have for
t oday, everyone who has been invited to
the neeting to testify should be aware
that this public hearing is being
recorded. Because the hearing is
public, participants and viewers --
partici pants and vi ewers have no
reasonabl e expectation of privacy. By
continuing to be in the neeting, you are
consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for the questions or
comments they have for the w tnesses, |
will note for the record at this time
that we will use the chat feature
available in Mcrosoft Teans to all ow

Menmbers to signify that they wish to be

Strehl ow & Associ ates, |nc.
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1 recognized. In order to conply with the
2 Sunshi ne Act, the chat feature nust only
3 be used for this purpose.
4 Now, this norning we will hear
5 testinony from DHS and the Ofice of
6 Honmel ess Services, and then later on
7 this afternoon we will hear testinony
8 from Behavioral Health and Public
9 Heal t h.
10 So, M. MDernott, the first
11 person to testify fromthe
12 Adm nistration is | believe --
13 THE CLERK: Kinberly Ali.
14 COUNCI LWOVAN PARKER:  Okay.
15 Ki mberly Al'i?
16 THE CLERK: Yes.
17 COUNCI LWOVMAN PARKER:  Ki mber | y,
18 are you connect ed?
19 COW SSI ONER ALI: | am
20 connected. Thank you.
21 COUNCI LWOMAN PARKER:  Good
22 norni ng. Just state your name for the
23 record and proceed with your testinony
24 and we want everyone testifying today to
25 know t hat we appreciate as much of a

Strehl ow & Associ ates, |nc.
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strong summary as you can possibly give
so that we can get to the questions for
our coll eagues. Thank you.

COW SSI ONER ALl :  Thank you.
So good norning. |I'mKinberly Ali.
Good norni ng, Madam Chair Parker and
Cty Council menbers. Again, ny nane is
Kinmberly Ali. | amthe Comm ssioner of
the City of Phil adel phia Departnment of
Human Services. Thank you for the
opportunity to provide testinony to
support the DHS Fiscal Year 2023 budget.

The FY23 Ceneral Fund
al l ocation for DHS programming is $125
mllion. O that, 800,000 represents
new fundi ng being | everaged to inpl enment
$4 mllion of new anti-violence
progranming. Wth ne today is Sanuel B.
Harrison, 11, Deputy Comm ssioner for
Child Welfare Operations; Gary WIIiams,
Deputy Conmi ssioner for Juvenile Justice
Servi ces; and Nadi ne Perese, Chief
Fi nancial Oficer of the Ofice of
Children and Fanmlies as well as other

nenbers of ny senior | eadership team

Strehl ow & Associ ates, |nc.
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At Phi |l adel phia DHS, our main
priority is to support children, youth
and famlies. This nmeans we work to
help famlies stay safe, stable and
healthy so that our children are
protected from abuse, neglect and
del i nquency. Safety, permanency and
wel | -being are the core of our service
delivery.

In 2013, DHS began its reform
work entitled "Inproving Qutcones for
Children.” Qur vision is that fewer
children becone involved in the form of
child welfare and juvenile justice
systens and that families receive
prevention and di versi on services that
best fit their needs.

The foll owi ng goals drive our
work at DHS: Maintain children and
youth safely in their own hones and
conmuni ties, increase tinely
reuni fication on other permanency,
reduce uses of residential placenents,

i mprove child, youth and famly

functi oni ng.

Strehl ow & Associ ates, |nc.
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Wiile there is nore work to do
| am pl eased to share that we have nade
great progress towards achieving these
goals. W are trending in the right
direction. For exanple, DHS diversion
prograns are voluntary services offered
to famlies in Philadel phia who have
been reported to DHS hotline but may not
need a formal safety service.

In the first half of Fisca
Year 2023, DHS diversion providers
served 3,094 children. As of the end of
Decenber 31, 2021, 2,088 children and
youth were receiving services in their
own hones to assist with stabilizing the
fam |y and preventing placenent. There
are 4,025 children in placenent which is
down from nearly 6227 teens.

W prioritize kinship care when
a safety threat cannot be mitigated,
making it necessary for a child to be
pl aced outside of their home. This
neans that a fanmly nenber, relative or
soneone who knows the child or youth is

caring for themwhile we work to reunify

Strehl ow & Associ ates, |nc.
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the famly. Mre than half of children
in placenent are in kinship care, which
is well above the national benchmark of
32 percent.

W are becom ng | ess dependent
on residential and nonfam |y placenents.
Just 6.9 percent of dependent youth in
pl acement were placed in residential
care. This is well below the state
average of 13 percent and | ower than the
nati onal average of 9.5 percent. Each
nonth we continue to cl ose nore cases
than what we are accepting for fornmal
child welfare services. As of Decenber
31, 2021, there were 35 percent fewer
fam | i es open than they were on Decenber
31, 2017.

Wth our proposed investnents
in services in Fiscal Year 2023, | am
confident that these positive outcones
will continue. W are also inproving
out cones for children and youth in the
juvenile justice system W are doing
this by supporting and advocating for

communi ty-based alternatives to

Strehl ow & Associ ates, |nc.
215-504- 4622
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pl acenent and to prevent further
penetration into the juvenile justice
system

W have worked in partnership
wi th stakehol ders, the courts, advocates
and communi ty-based providers to build a
conti nuum of services to divert youth
from placenent. Because of this, over
the last four years the delinguent
resi dential placenent has declined by
over 86 percent. W continue to divert
youth from arrest through Intensive
Prevention Services called IPS.

| PS providers are strategically
| ocated in specific parts of the Gity.
DHS opened its seventh provider |ocation
in October 2021, increasing capacity to
serve 1300 youth annually across all the
sites. This programis particularly
uni que. Each youth gets an
i ndi vidualized service plan designed to
strengthen their sense of self-worth,
enhance life skills and inprove
rel ati onshi ps at hone, at school and in

the comunity.

Strehl ow & Associ ates, |nc.
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In Decenber 2021 in
col | aboration with Council mnenber G | nore
Ri chardson, other nenbers of City
Counci | and the Phil adel phia Police
Departnment, we established two Conmunity
Eveni ng Resource Centers. The centers
are |located in the South and Sout hwest
sections of the Cty. The purpose of
the centers is to connect youth with
services and give thema safe place to
go at night. Since their opening, we
have served over 150 youth. As the
weat her breaks, we hope to engage nore
youth and link themto job readi ness
training, conflict resolution nmanagenent
and ot her viol ence prevention services.

Wth the support of City
Council, we have issued an RFP to
establish two additional sites. One
|l ocated in the Central Division and the
other located in the Northwest Division
of the Gty. W have made significant
progress, but there is still nmuch work
to do to ensure children are safe and

famlies are supported. These efforts

Strehl ow & Associ ates, |nc.
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are underscored by our journey to becone
an anti-racist departnent.

W aimto reduce the
di sproportionate nunber of Black and
Latino children and youth in the child
wel fare and juvenile justice system and
to address racial inequities that may
contribute to disproportionality. W
have partnered with Casey Fanily
Prograns and the City for the study of
social policy to develop a robust anti -
raci st strategy.

Action itens include
suppl enenting the training offered to
mandat ed reporters, partnering with the
Phi | adel phi a Departnent of Health and
other City departnents to establish a
support line that connects famlies to
resources and review ng every witing of
our policies, using an anti-racist |ens.

In summary, our Fiscal Year
2023 budget reflects the DHS priorities
to i mprove outcones for children and
fam lies through diversion and

prevention services and when needed,

Strehl ow & Associ ates, |nc.
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quality and safe placenent services. W
| ook forward to our continued
partnership to serve Phil adel phia's
children, youth and famlies. M team
and | are now avail able to answer your
questions. Thank you.

COUNCI LWOMAN PARKER:  Thank you
so very much, Comm ssioner Ali

The Chair wants to note for the
record the presence of Council menber
| saiah Thomas. |In addition to that, |
want ny col |l eagues to note for the
record that we have in queue for this
first round Council menbers Jones,
G | nore Richardson, Sanchez, Bass
Gaut hi er and Brooks.

Wth that being said,
Conmi ssioner Ali, let nme start by saying
I"mgoing to ask this question of all of
the departnents com ng before us today,
and that is about your diversity, equity
and inclusion efforts and to sort of
reinforce to you that it is ultra
i mportant within the services that you

provide not only that we do it to the

Strehl ow & Associ ates, |nc.
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best of our ability, but that the people
who are adm nistering the services from
a cultural conpetency perspective | ook
i ke the people that they are serving.

So with that being said, I want
to tal k about the FY23 budget for
contracting and | eases. It shows
roughly an $8 million increase in
contracts and | eases over |ast year and
then an incremental increase after that.
Tell us, if you will, howw Il that
noney be spent. WII any of that noney
go toward reduci ng out-of-honme and
congregate care placenents, increasing
i nhone services so that children can
remain safely in the hone? And pl ease
touch on, you know what's close to ny
heart because |'ma product of it,
Conmi ssioner Ali, and that is kinship
care havi ng been raised by ny
grandparents, in our efforts to reduce
residential placenent. |In that order
i f you can.

COW SSI ONER ALl :  Thank you

for that question. [|'mactually going

Strehl ow & Associ ates, |nc.
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to defer for the fiscal question to ny
CFO Nadi ne Perese to tal k about the

i ncrease in budget, and then | can
certainly talk about our efforts in
order to support that increase.

COUNCI LWOVAN PARKER:  Cot it.
Thank you. Good norning, Nadine.

MS. PERESE: Good norni ng,
Counci |l menber. M nane is Nadi ne Perese
and I'mthe Chief Financial Oficer for
the Departnent. The increnental
increase that you're referencing | think
what you're tal king about is the
paynments to other funds.

So we' ve been collecting --
this is actually sonmething we're pretty
excited about. We've been collecting
fromone of our mgjor funders additional
funds for overhead costs, so we're
trying to collect for any additional
cost that's allocated to the City that
isn't directly reinbursed fromthe state
and federal governnent. So this is
somet hing that we actually started in

Fi scal Year '21. And so, these are

Strehl ow & Associ ates, |nc.
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repaynments to the General Fund for the
cost of DHS doi ng busi ness.

COUNCI LWOVAN PARKER:
Repaynments to the General Fund.

M5. PERESE: Mm hnm

COUNCI LWOVAN PARKER:  When you
| ook at the $8 million increase in
contracts and | eases over the year, tell
us, if you will, how nuch of that noney
is going to toward reduci ng out - of - home
and congregate care placenents.

MS. PERESE: So for the $8
mllion increase, that is just for the
cost of doing business overall. Qur
contract increases are really the main
i ncrease that we had fromFY22 to ' 23
has been for -- it's a conbination
actually the way the budget is
structured. There's additional funding
that goes in there for PHLpreK on the
OCF, and then there's additional funding
for the Departnment of Human Services
Child Welfare. That's sonething that we
hi ghl i ghted t hrough the increase that

t he Conmm ssioner mentioned for anti -

Strehl ow & Associ ates, |nc.
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vi ol ence progranmi ng.

W're incredibly fortunate with
our budget that we're able to | everage
General Fund dollars. So the City has
given us $8 mllion -- $800, 000, excuse
me, in additional funding and we're able
to leverage that to $4 nmillion in
pr ogr anm ng.

COUNCI LWOVAN PARKER:  Ckay.
When we tal k about that overall increase
in inhome services so that children can
remain in the home and we tal k about
reduci ng residential placenent, can a
specific dollar anmount be attributed to
what we're investing in those areas?

M5. PERESE: To specific dollar
anounts, | would say that we're
investing in prevention, so that $4
mllion is nore prevention-related. So
that's where we have bol stered nost of
our progranmm ng on the prevention side
to decrease youth fromentering
pl acenent .

COUNCI LWOVAN PARKER:  Ckay.

Let me ask you, Conm ssioner Ali, when

Strehl ow & Associ ates, |nc.
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we tal k about diversity, equity and
i ncl usion and the cultural conpetency of
ensuring that those who are providing
t hese services reflect the constituency
bei ng served, tal k about your
Departnent's efforts in that area, if
you will.

COW SSI ONER ALI: Certainly.
" m happy to report that the staff at
DHS do represent the young peopl e and
famlies that we serve, so we are very
proud of that. W do believe that we
have some areas of inprovenent,
particularly around Latinos. However,
when you | ook at African Americans,
given the fact that the nunber of
fam lies who are served by both the
child welfare and the juvenile justice
services systemare African American, we
exceed that benchmark in terns of our
staffing conpl ement.

In terms of the CUA case
managers and supervisors as well, again
very happy to report their diversity and

the fact that they represent the clients

Strehl ow & Associ ates, |nc.
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1 that serve. In ternms of our additiona

2 diversity, equity and inclusion

3 strategies that we are enploying at DHS
4 as | indicated in ny testinony the young

5 peopl e who are known to the child

6 wel fare system particularly around

7 pl acenent, are disproportionately

8 African Anerican

9 And so, as a result of that we
10 enbarked on a journey with the

11 University of Pennsylvania as well as

12 Casey Fami |y Programs in order to

13 address our entries to the child welfare
14 system and the disparities that exist.
15 And what we found is that nost of the

16 fam lies that becone known to the child
17 wel fare systemis a result of a service
18 need, so it's not as a result of

19 physi cal abuse or sexual abuse. It is a
20 result of what we call neglect. So it
21 speaks to a service need, certainly
22 speaks to poverty.
23 And so, sone of our efforts
24 al so include rolling out additional
25 training, specifically for nandated

Strehl ow & Associ ates, |nc.
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reporters so that we can inpact that,
the difference between willful neglect
and poverty. And what we're al so doing
is supporting famlies nore in the
community so that we can provide
prevention services as Nadi ne indi cat ed.
Those prevention services is for us to
get nore upstreamto connect famlies
before a report cones into the
Departnent. Anot her --

COUNCI LWOVAN PARKER
Conmi ssi oner, one of the things |I'm
going to ask you to do, if you would, is
forward to the Ofice of the President a
summary of those firns that we contract
wi th because, right, obviously it's not
just City of Phil adel phia enpl oyees, but
the firns we are contracting with to
provi de i nhone servi ces and/or other
services to residents in our great city.

So if you would just provide us
an overview of what the diversity,
equity and inclusive |l ooks like with
those firms. So within the Departnment

of course, but really tal ki ng about
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those firms as well that we contract
with and they have the benefit of doing
business with the GCity. That will be
very hel pful for us.

The second thing | wanted to
ask you is about this Famly First
Preventi on Services Act. Provide us
with an update on Human Servi ces
i npl ementation of the Fanmily First
Prevention Services Act and how nuch
yearly federal funding do you expect to
receive fromthe Act and what services
will that funding go to?

COW SSI ONER ALI: Okay. So
let me first explain that the Famly
First Services of Prevention Act would
allow DHS to actually utilize nore
i nhone services in order to stabilize
fam lies as opposed to placenent. This
is the first tinme that federal dollars
can be used for inhone services. The
caveat though is that those inhone
servi ces have to be evi dence-based
progranmming, so it has to neet that

definition in order for the federa
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government to reinburse us for those
particul ar services.

"Il defer to Robin Chapolini
who wi |l talk nore about our
i npl enentation efforts around Fam ly
First Prevention services.

COUNCI LWOVAN PARKER:  Ri ght.
So, one, if sonebody could just answer
the question, if you have an answer, how
nmuch yearly funding do you expect to get
fromthe Act and if there are any
specific services that you know that you
intend on fundi ng?

COW SSI ONER ALI:  So I'Il ask
Nadi ne to tal k about the funding, but I
will tell you about sonme of the funding
that we will fund. So one of the
prograns is Effective Black Parenting.
G ven our popul ation, again we want to
nmake sure that we support famlies in
their homes, so Effective Bl ack

Parenting is certainly an evi dence-based

programwe will be inplenmenting in
Phi | adel phi a.
We also will continue to
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i mpl ement all of our prevention services
on the front end, which is Famly
Enmpower ment Services and then the Fanily
Enmpower ment Centers, again which is al so
case managenent services as well. And
those are the main prograns as well.
And then Nadi ne can tal k about what does
this look like in ternms of funding.

MS. PERESE: Thank you,
Commi ssioner. So fundi ng-w se, the
prograns that were highlighted by
Conmi ssioner Ali are currently funded by
the state. So they're funded by the
state at this point in time, and then
we' ve been given $2 nmillion to inplenent
the new Act. So the $2 million is
actually to prepare us to collect the
proper information and ready our system
internally in order to draw down federa
funds when we're at that point. So
that's what the $2 million is going to
be utilized for, so that's nore interna
pl anni ng associ ated with preparing our
case nmanagenent systemto coll ect

additional information to ensure that we
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can draw down federal funds for these
prograns when we're ready.

COUNCI LWOVAN PARKER: Cot it.
Thank you so nuch for your response.
"Il cone back to you on the second
round.

Now, the Chair recognizes
Counci | menber Jones.

COUNCI LMAN JONES: Thank you
Madam Chai r.

Let nme start by saying thank
you to Conmi ssioner Ali and her team for
as | nmentioned to her when | first net
her sone al nost 10 years ago, that |
coul d not do your job. You neet
fam lies and individuals on their worst
day and try to coach themup. And so,
appreci ate what your charge is and how
difficult it is. | even forgive you for
novi ng that curfew center from ny
District to Menber Gauthier's District
because she bullied you. | forgive you,
and that's all right. I'msure in
future rounds the 4th District may get

one as wel | .
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1 But what | want to drill down

2 on is something you hel ped ne with.

3 Every Monday norning at 7:00 a.m we

4 have a schools' roll call. And in that

5 roll call, we deal with children's

6 safety issues. What it has evol ved

7 into, sone of the frustrations that ny

8 principals in the 4th District have.

9 And sonme of those can be the two bookbag
10 guote | use, "Kids conme to school with a
11 bookbag full of studies for the day and
12 then on the ot her shoul der the probl ens
13 from home. "

14 And when it cones to that,

15 there was a m xed review of principals
16 who knew about services |ike you just

17 nmentioned in your testinony. And | want
18 to thank you for at |east beginning that
19 di al ogue with themand | need it to

20 continue, because there is a real thing
21 "1l call the school -to-prison pipeline.
22 There is a real thing that you
23 see a |l ot of those young people early,
24 based on the 100 Shooter Review, and

25 have an opportunity to intervene in
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their lives early on so that they don't
wi nd up the defendant, please rise in
the courtroom So | want to you to do
that. That is a coment question.

My second question is it's ny
under st andi ng that there are a | ot of
youth in your systemthat are there
because their parents are deceased based
on the Inquirer article and that they
are eligible for Social Security. How
is that working out, so that they can
recei ve those resources, stabilize their
i ves and not beconme bad outcones | ater
oninlife?

COW SSI ONER ALl : Thank you
for those questions. And so, the first
question that | will start to talk about
is your question as it relates to the
school -to-prison pipeline. And given
all of the evidence that talk about the
school -t o-pri son pipeline, the
Depart nent has what we call |ntensive
Preventi on Servi ces.

As | indicated in nmy testinony,

those services are located in seven
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di fferent geographical areas around the
City of Phil adel phia. The main source
of referral for Intensive Prevention
Services is the School District. And
the reason why -- which is called Schoo
Di version. The reason why is because we
wanted to nmake sure we had an inpact and
to stop the further penetration from
young peopl e going from school and
getting into sonme trouble that nmay | ead
to arrests and divert themfromarrests.
And so, we have been very successfu
with Intensive Prevention Services.

| will defer to Gary WIllians
who can tal k nore about sonme of the
out cones that we have seen around
I nt ensi ve Prevention Services in order
to stop that school -to-prison pipeline.
Gary.

MR WLLIAMS: Good norning,
Madam Chai r, Counci |l nenber Jones and
Cty Council. | just want to go on the
record, | have a ngjor delay. So if you
guys have problens hearing nme, let ne

know. But there's a major delay in ny
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systemwi th the audi o and vi deo.

But as the Conmi ssi oner
i ndi cated, we do have the seven
I ntensi ve Prevention Services prograns
that are throughout the City. The nost
recent one we actually stood up in -- we
actually inplenented that in October of
21 in the Southwest area. As the
Conmi ssioner indicated, this is the
intervention primarily that we use for
school diversion programi ng.

Wth the partnership of Drexel
University, their Juvenile Justice
Ref orm Lab, they actually did a pretty
extensive study on the first five years
of operation with the IPS, and the
findings were pretty remarkable in terms
of outcomes. Wat they actually found
was that there were 90 percent -- with
that particular time period, there's a
90 percent reduction in arrests.
Al ongsi de of that, al ongside of that,
there were 34 percent reduction in
serious crimes being reported by the

schools. So what that neans is the
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arrests declined, but safety of that
particul ar school that participated was

not conprom sed.

The other significant thing was

that the young people who were actually
diverted by way of the School Diversion
Program through I PS, there was a
two-year period where these young people
were diverted, two years beyond the
intervention there were no subsequent
arrests of those particul ar young peopl e
who actually participated. That's
pretty significant. And so much so, we
actual |y opened that particul ar
intervention for young peopl e throughout
the City. So it's not just for school
diversion, but it's also for young
peopl e who could actually self-refer by
way of family, community nenbers, et
cetera. W're pretty happy with the
outcones thus far, and we're absolutely
exci ted about the outconme data that
Drexel was able to generate for us.
COUNCI LMAN JONES: Can you

forward that information to Madam Chair
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to distribute to Menbers that have the
same issues in all of our Districts?
I"mtal king about not just that, there
are kids in our Gty that are hustling,
hustling to feed their little brothers
and sisters. There are kids that are
honel ess that live in cars and get up in
the nmorning and go to the corner store
to get a packet of white T-shirts,
change them and that's how they prepare
their day.

What | want to know is how do
we identify those distressed youth
within the school systemso that you
tag-teamthe services to themso they
may not wind up in court, but they're
di stressed based on the fact that in ny
househol d we don't have heat or in ny
household we can't get toiletries and
"' mnot going to school without
deodorant. These are real-life issues,
that how do we identify them so they
won't take that leap into crimnality
and we can help them and that's a part

of that Social Security noney as well?
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COW SSI ONER ALI:  Yes. And
so, in terms of how we identify, this is
why we need the support of schools, we
need the support of comunities and we
need t he support of Council to help us
identify those young peopl e because it
is our goal to divert them W don't
want themto be further penetrated.

And so, our philosophy is once
a young person is identified, then we
wi Il provide services in order to keep
that young person in their home and in
their comunity and divert them from
formal child welfare as well as forma
juvenil e justice services.

Unfortunately, juvenile justice
services and child welfare services is
designed as a reactionary system And
we want to change that. W want to
becone nore proactive. And so, our goa
is to be in the comunities, have
providers in the communities, have
fam lies and community nenbers and
st akehol ders and advocat es know about

our services so that they can refer

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
4/ 13/ 2022

37

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

young peopl e before they get in trouble,
before the lights are turned off, before
they don't have any food because our
goal is to support families as opposed
to providing formal services to them

COUNCI LMAN JONES: I'mgoing to
end because ny tinme is up. But | want
to thank Member Gym and Menber Green for
coming on at 7:00 a.m so they know I'm
not hallucinating. These educators are
at their wit's end because they need
those services |ike parenting cl asses
because sonme of these kids are out there
on their own.

Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Jones, for your
questi ons.

Chai r recogni zes Counci | menber
G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Thank you. Thank you so
nmuch, Madam Chair, Madam Mpjority
Leader.

And thank you so nmuch to the
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Departnent of Human Servi ces,

Commi ssioner Ali and your entire team
for the collaborative work we have been
able to do. | think now over the past
alnost 18 nmonths if |"mcounting it
correctly around the Community Evening
Resource Centers to provide safe spaces
for young peopl e in nei ghborhoods
between the hours of 7:00 p.m and

2:00 aam And | sinply wanted to start
with a thank you, because working with
you all not just on the curfew

| egi slation and then noving to provide
resources directly in the community that
are culturally conpetent that partner

wi th organi zations that already have a
footprint in local communiti es where we
see the nost curfew viol ations has
really, really been one of the

hi ghlights of this termfor nme, and
just wanted to start by saying thank
you. You tal ked about the two centers
we have in South and Sout hwest

Phi | adel phi a.

And, Menber Jones, ny District
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Counci | menmber, knows that the center

| ocated in Council menber Gauthier's
District also includes the 19th Police
District, so we have young peopl e that
want to cone over, they can cone over to
that center. But nost certainly, | want
to tal k about the expansion.

And so, Conm ssioner Ali, you
tal ked about the two centers for Centra
Di vi si on which is North Phil adel phia and
then the Northwest Division. And so,
can you talk about the tinmeline for the
two centers that will be in Centra
Di vision and the Northwest Division? |
understand the RFP is due April 21st, |
believe. So what would be the tineline
and the goal for opening those centers?

COW SSI ONER ALl :  Thank you
for that question, Council nmenber, and we
appreci ate your partnership in order to
stand up the two existing Comunity
Eveni ng Resource Centers and for the
expansion. And just to clarify, we
actual ly changed the tineline. And the

reason why we changed the tineline is

Strehl ow & Associ ates, |nc.
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because we wanted to do a second
pre-proposal neeting. And so, we have a
second pre-proposal neeting that is
schedul ed for April 25th at 4:00 p.m
The application questions are
due on April 26th by 5:00 p.m W will
then post those answers on e-contracts
on April 29th, but the proposals are now
due May 9th as opposed to April 21st.
W will do site visits and presentations
between June 6th and June 10th. We
anticipate selecting an applicant by
July 1st. The contract execution by
July 15th and commencenent of work at
t he end of August.
COUNCI LWOVAN @ LMORE
Rl CHARDSON: Okay. And so, the goal is
to have the additional two centers up
and runni ng by August. So --
COW SSI ONER ALI:  Yes.

COUNCI LWOVAN G LMORE

RI CHARDSON: -- ny one question because,
Conmmi ssioner Ali, went through this |ast
time and we'll continue to find this as

a chall enge and an issue, but |

Strehl ow & Associ ates, |nc.
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represent the entire City of

Phi | adel phia, all 10 Council Districts,
al | nei ghborhoods in the City. And so,
one thing I know we'l| get based on a
center being in South and Sout hwest

Di vi sion and now the forthcom ng centers
in Central and in Northwest Division is
all of ny constituents up in the

Nort heast and | cannot forget ny
constituents in the Northeast,

recogni zi ng the challenges that they are
also facing relative to curfew

vi ol ati ons and young peopl e needing a
saf e space.

And so, what | did want to put
on the record is that we want to work
with you all |ooking at additional
potential prevention dollars and/or
ot her opportunities to expand this
footprint to the Northeast as well, and
then that way we have coverage in
basically all the other areas of the
City recognizing that each curfew
center, Community Resource Center has a

footprint of several police districts.

Strehl ow & Associ ates, |nc.
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1 So | just wanted to put that on
2 the record for ny constituents in the
3 Nort heast, for themto know t hat we have
4 not forgotten about you and that we are
5 working diligently to expand this
6 footprint to your area. Do you have a
7 response to that, Comm ssioner Ali? |Is
8 there an opportunity for us in the
9 budget process?
10 COW SSIONER ALI:  So we will
11 go back and have sone di scussions
12 internally in ternms of the additiona
13 centers. Renenber, when | testified
14 | ast year around the Conmunity Evening
15 Resource Centers, our intention was to
16 roll out six centers aligned with the
17 six divisions. And so, the Northeast
18 Division is certainly one of those
19 divisions that will have a Comunity
20 Eveni ng Resource Center. But we can do
21 some further conversations internally as
22 well as with your office to determ ne
23 whet her or not there's adequate funding
24 inthis fiscal year in order to roll out
25 the one in the Northeast, so we're
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conmitted to that conversation.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Excellent. GCkay. Thank
you so very, very much. And | wanted to
qui ckly nmove forward to Qut-of - School
Time, and we recogni ze that Qut-of-
School Tinme services are indeed an
additional |ayer for violence prevention
neasures here in the Cty.

| see in your O ass 200 funds
that you all are receiving an increase
of about 7.9 mllion in Cass 200; is
that correct?

COW SSI ONER ALI:  I'"11l defer
to Nadi ne Perese about that increase,
specifically for Qut-of School Tine.

COUNCI LWOVAN G LMORE
RI CHARDSON: And if so, if that figure
is correct, | just want to know how you
all are planning to increase the nunber
and the quality of Qut-of-School Tine
servi ces and prograns offered, and how
you will continue outreach for the
Qut - of - School Ti ne services and prograns

t hat we have?
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And then lastly | wanted to
ask, because we get outreach all the
time from organi zati ons who provide
their own | evel of Qut-of-School Tine
service across the City in a variety of
ways, and a | ot of them say that they
really lack support fromthe Gty. And
they may not be specifically an anti -

vi ol ence program on paper, but they are
an anti-viol ence program because they're
wor ki ng with young people in helping to
keep themin a safe space and give them
recreational activities. And so, wll
there be an opportunity to further
support other progranming in

nei ghbor hoods, prograns that may need
assi stance for the work they are already
doi ng?

COWM SSI ONER ALI: W' 1|
actually start with the fundi ng question
first in terns of Nadine, and then we'l]l
defer to Wil eska Mal donado who is over
Qut - of - School Ti ne.

M5. PERESE: Thank you for the

question. Wat | would say is we have

Strehl ow & Associ ates, |nc.
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made an increased investnment in OST from
FY22 to FY23. W are very |lucky we have
various funding streanms that we put into
that project, but that programis
increasing by alnost $3 million from'22
to '23. And then the overall nunber
that you've referenced is increasing
contracts across the entire departnent,
and that includes the OCF share as well
as the DHS share. So | just wanted to
make sure that | addressed it because |
know you had nentioned the $7 mllion
i ncrease, so part of that is to OST.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. So part of the 7.9
is OST. The other part is technically
OCF?

M5. PERESE: You go it.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Got it. Okay. So I'l
follow up. | heard the bell. | have
addi ti onal questions. | wll send them
inwiting to the Departnent. But |
just wanted to again say thank you very,

very much for the partnership and
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col | aboration and for getting the
centers up and running so quickly. This
is one of the nost inportant initiatives
that | have worked on this term and
just wanted to say thank you and I'm

| ooking forward to the additional
centers up and running very, very soon

Thank you, Madam Majority
Leader. Thank you, DHS.

COUNCI LWOVAN PARKER:  Thank
you, Council nenber G| nore Richardson
and thank you for your advocacy in this
area and nentioning the Northeast. |
was at the 53rd Ward | ast night and that
was one of the things they tal ked about,
what about us. So thank you for
nmentioning that for the record.

Chai r recogni zes Counci | menber
Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Madam Chair.

Good norni ng, Conmi ssioner Ali
| wanted to start where Council menber
Jones started. This is very, very

difficult work and | appreciate your
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conmi tment and the dedication of the
team Along the lines around the child
renoval, and | know that we're noving in
the right direction, does the Departnent
have a goal of where we should be since
we still are the major city that renoves
as child renoval and child placenent?
VWhat is our goal ?

COW SSI ONER ALI:  In al
transparency, Council nmenber, it's
difficult for us to try to determ ne
what the goal is, but I will tell you
where we are. And so, back in 2017 as
you know we were renoving 7 children out
of every 1,000 children. However, as of
today we are renoving 4 children out of
every 1,000, which is a 46 percent
decline in the rate of removal. So we
certainly celebrate that.

| think the reason why it's
difficult to try to determ ne what the
end goal is, is because we know t hat
removal s are direct result of our
inability to keep a young person safe in

his or her honme. And so, we haven't
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determ ned what the right nunber is.
But | will say that we are comritted to
nmaki ng sure that we only renove young
people at the very last resort when we
cannot keep themsafe in their hone.
And if we do renove them then we will
pl ace that young person wi th Kkinship
care. And so, we still try to figure
what does that look like in ternms of the
ri ght nunber.

COUNCI LWOVAN QUI NONES- SANCHEZ
So let me continue to be a strong
advocate for us changi ng our policy
around renoving the adults as opposed to
the children. | still believe that
child renoval when a child cones forward
and is in an abusive situation, when we
remove the child, we further traumatize
them as opposed to renoving the adult.
So in this space, | think that we -- and
again, | know that your teamis working
and we're headed in the right direction.
But | think philosophically we really
need to revisit how we do that.

How are the contracts -- so you
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know, this CUA roll-out was in ny
District. W're now probably in Year 10
around this. How are contracts
reflecting the fact that we're renoving
| ess children so we have | ess children
in the systemand how do the contracts
reflect that work and how do we nove
that noney fromif we're renoving | ess
children and put it on the prevention
side? Howis that being reflected in
the contracts, right?

COW SSI ONER ALI:  Yes. And
so, that's exactly what we're doing.
Because we're doing less renovals, this
is the reason why we were able to do
addi ti onal investnents in sone of the
prevention prograns that | spoke about
earlier, so our Fanily Enpowernent
Servi ces, our Rapid Service Response
Initiatives, all of our parenting
prograns, our achieving reunification
center, our Intensive Prevention
Services, our Don't Fall Down in the
Hood programs. And so, we shift that

noney so when we don't use that noney
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for placenent services and renoval, we
shift it so that we can | everage i nhone
servi ces.

In addition, we also was able
to increase our Concrete Good Fund.

What our Concrete Good Fund is to
provi de concrete funds for famlies, so
whet her that is they need sone rental
assi stance or utility assistance or they
need food because of food insecurity,
then we will also use that noney so that
we can assist fanmilies as opposed to
renovi ng the children

COUNCI LWOMAN QUI NONES- SANCHEZ:
Whose maki ng those decisions? |Is that
at the CUA level or is that at the DHS
| evel ?

COWM SSI ONER ALI:  That's at
the DHS |l evel. And so, our contracting
is centralized so the CUAs do not shift
their noney around prevention services
or renpval s or even salaries. And so,

t hose deci sions cone back to the
Departnent. We nmake those deci sions

based on data. So the indication that
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our placenent nunbers are decreasing,
our congregate care nunbers are
decreasing, we |look at the systemas a
whol e and then we nake deci si ons based
on that.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So there should be an expectation that
t he dependency on CUAs and the
contracting for CUAs will be reducing
over the next few years and that that
nmoney will be better reflected in our
prevention budget; is that the
expectation?

COW SSI ONER ALI:  That is
certainly our goal and expectati on.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Okay. Look forward to | ooking at that.
' m happy to hear around sone of the
flexibility and resources as we all know
that many tinmes that is what children
need in order to stay in the hone, so
"' m happy that there's nore of that
bei ng done.

As it relates to the CUAs in

the |ast few nonths, we've started to
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get nore and nore calls. And | want to
foll ow protocol around privacy acts.

What is your onmbudsman process when
there are tensions between CUA deci sions
and parents and how is the best way that
we can handl e that? Sonetines our CUAs
get very defensive when we ask questions
about case files. | just feel Ilike
there should be a better protocol or a
seanm ess way of there's a disagreenent
bet ween a CUA decision and a parent,
right.

W had a situation where a CUA
was insisting that there be virtual
neetings when the child was 9 nonths
old, right, during this COvVID tinme, and
saw the frustration in a nother who
couldn't see a child, right, and that
CUA was insisting that it be done
virtually. Wat processes do you have
internally for us to better channel
those cases?

COW SSI ONER ALI:  Yeah. So we
actual ly have what we call CARO or the

Commi ssioner's Action Report Ofice.
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That office reports directly to ny
office, and that's why it was desi gned
to field conplaints. So not just by
conplaints in reference to CUA and CUA
services, but any provider as well as
DHS. And so, when we fall short and
need to be held accountable, it goes
t hrough our Comm ssioner's Action
Response Ofice. W do have every
intention though to inprove that office.

And the reason why we want to
i nprove the office is because we want to
make sure that when famlies call or
email the office, that they al so have an
opportunity to speak to another famly
menber or with young people if they
call, that they can speak to a youth.
And so, our intention for Fiscal Year
'"23 is to hire peer advocates, so young
people as well as parents in order to
hel p support our Conmi ssioner's Action
Response O fice and sonme other areas in
t he Depart nent.

COUNCI LWOVAN QUI NONES- SANCHEZ:

An then finally, as it relates to the
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prevention side of all of this, right,
can you speak directly to and provide as
part of this budget process where are we
i ncreasing slots, how are they

defl ective of the violence that we see
in some of the police data in these

nei ghbor hoods, the correlation between

t he two?

COW SSI ONER ALI:  Yes. So we
can definitely provide that infornmation
to your office and Madam Chair.

COUNCI LWOVAN QUI NONES- SANCHEZ:
kay. The bell has rung. Thank you so
very nuch, Conmi ssioner, for your work.
Just finally, | know we are still in
conversations about the East Division
Reporting Center. Do you have any
addi ti onal updates to report on that?

COW SSI ONER ALI:  So what |
will report is that the provider is
partnering wi th another organization
just to nake sure that their staffing,
their conpetency is reflective of the
comunities they serve, so | wll be

providing a later update once that's
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solidified.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you. Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Council nenber Sanchez.

Chair recogni zes Counci | menber
Donb.

COUNCI LMAN DOMB:  Thank you,
Madam Chair and good norning. And
agai n, thank you all for all the past
wor k that you' ve been doing. Today I
woul d i ke to focus on what | believe is
one of the biggest crises in our City in
addition to the public safety and gun
viol ence and, that is, the crisis in
Kensi ngt on.

The crisis in Kensington is a
hunmani tarian crisis, and the drug and
violence that is occurring in Kensington
is beyond anyone's inmmgination, and it's
the worst in the country. And | know
the Administration has said for a |ong
time that Kensington is a priority, but
it doesn't seemthat way to the people

who live in these areas on a day-to-day
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basi s.

The deat h and destruction that
Kensi ngton residents have to live with
seemto go up every year. Neverthel ess
between the City, other governnent
agenci es, local nonprofits, civic
associ ati ons and nei ghbors, there are
|ots of efforts under way to try to nmake
life in Kensington better.

So while we're tal ki ng about
those efforts as part of our budget
process, | would really like to know
what do you feel has been effective in
Kensi ngton from your Departnent and what
woul d you consider that we shoul d be
doing in Kensington to nmake it better?
And the third question is do we have a
policy of containnent there or do we
have a policy to try to fix the problem
and change it going forward because |
can tell you that no other section of
the Gty would this be all owed?

COWM SSI ONER ALl :  Thank you
for that question, Council menber Donb.

I"mactually going to defer to First
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Deputy Mayor Jessica Shapiro who will
answer those questions given the work
that she is doing with the

Adm ni stration around Kensi ngton.

MS. SHAPI RO  Good norni ng,
Counci | menber Donb. Good norni ng,
menbers of Council and Madam Chair. |'m
Jessica Shapiro and I'mthe First Deputy
in the Ofice of Children and Famili es.
As part of the Ofice of Children and
Fam lies, we have the Departnent of
Public -- Parks & Recreation and the
Free Library of Philadel phia and we have
been with DHS, and we have been very
nmuch concentrating on being able to
provi de a safe summer for the children
and fanmlies in Philadel phia, so we have
extensi ve amount of planning that we are
going to be working to establish nobile
pl ay parks, open our pools and we're
working with the police departnent to
ensure that those activities are safe
for our young people. W are also
working with the providers in the area

to hel p provide sumrer jobs for young
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peopl e as well as programi ng at
McPher son Square Library.

Counci | menber Domb, we have
been neeting very regularly with the
Mayor's O fice and other Health and
Hunman Servi ces cabi nets, Departnent of
Public Health, Departnent of Behavi oral
Heal th. W have increased our cleaning
with CLIP, and we have a contract with a
nonprofit called CEO where they're out
i n McPherson Square Park and ot her parks
on a daily basis.

W' re also coll aborating
bet ween our park rangers as well as the
police departnment to participate, police
and park rangers are patrolling
together. W are in agreenent that the
situation in Kensington needs to
i mprove. And so, we are focusing from
our office providing a safe sumer for

kids and famlies in the area.

COUNCI LMAN DOVB:  Well, | guess

ny concern is, like, Saturday night |
drove by around 10 o' clock at night, and

in front of McPherson Square two
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bonfires, huge fires, 8 to 10 feet up in
the area, 30 or 40 peopl e congregati ng.

| probably counted 8 to 12 people from
Kensi ngton and Al | egheny down to Lehi gh
that were dipping on that block with
five or six people with their arns
outstretched and open needles in their
arns out in the public view

And | know t hat Counci | menber
Sanchez has been scream ng about this
for years. And | don't feel we're doing
enough to support her and Council nman
Squilla in this District and I think we
need to do way nore than we're doi ng
here. Because | just saw a clip that
appeared a year ago calling Kensington
one of the worst nei ghborhoods in the
United States. This is unacceptable.

So | appreciate everything
that's being done. | just think we need
a different 1 ook here and a different
way of solving this humanitarian crisis.
If you want to go with me one night at
10 o' clock at night, I'm sure other

people will join us, we can walk from
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K&A t o Kensi ngton and Lehigh. You'l
see what |I'mtal king about. Once you
take that wal k, you realize how bad this
nei ghborhood is and it's a disgrace that
we're allowing this to continue.

MS. SHAPIRG | understand and
I can assure you that we are committed
to working with our other governnent
partners in the community to inprove it
and investing in our resources to do so.
You'll see in the Parks & Rec budget
that we've invested sone nore noney into
hel pi ng cleaning and getting in the
Kensington area. So |I'm happy to
continue to have a further dialogue with
you, Council menber Donb, and any ot her
fol ks from Council because we agree
t hi ngs need to inprove.

COUNCI LMAN DOVB:  Now, in
Counci|l last Thursday --

COUNCI LWOVAN QUI NONES- SANCHEZ:
Madam Chair, | have a point of
i nformati on.

COUNCI LWOVAN PARKER:  Chai r

recogni zes Counci |l nenber Sanchez.
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COUNCI LWOVAN QUI NONES- SANCHEZ:
Jessi ca, thank you so very nuch and
know there's a | ot of conversation. |
really think it's irresponsible for us
to try to program MPherson wi th 800
people living in the streets. | know
that you guys want to appear that you're
doing work for children

We have school buil di ngs and
other facilities that we coul d be doing
progranm ng, but to send the children
in, right, to save the park is not a
good strategy. | said it last year. W
do not have 40 police officers to
babysit, right, the ability for you to
do progranmmi ng at the Square until we
can reclaimit.

So | just want to go on the
record that | think it's a bad idea. |
thought it was a bad idea |ast year. |
continue to say to you we have schoo
bui | di ngs, we have other facilities.
When you nake a decision to have 800
people living in the street, you cannot

send the children as a way of saving it.
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1 So | just want to go on the record on
2 t hat .
3 COUNCI LWOMAN PARKER:  Thank you
4 for your point of information,
5 Counci | mrenber Sanchez. W know how | ong
6 and deeply involved that you have been
7 working with the Adm nistration and
8 anyone el se to address these issues in
9 that region.
10 Jessica, did you want to give a
11 response to Council menber Sanchez's note
12 for the record?
13 M5. SHAPI RO.  Yes. Thank you,
14 Counci | menber Parker. | did want to
15 just add that we are providing
16 programming in schools and in rec
17 centers in that neighborhood as well and
18 | understand the Council nenber’'s concern
19 about McPherson Square and we wil |
20 certainly factor that in as we nake
21 further decisions.
22 COUNCI LWOVAN PARKER:  Thank you
23 so nuch. 1'Il yield back to
24 Counci | menber Donb.
25 COUNCI LMAN DOMB:  Thank you,
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Madam Chai r.

| just want to nention that |
think the biggest concern | have is our
policy, and I'"'mnot sure it's your
responsibility at all. [It's just that I
don't think the policy of containnent is
the right policy for this nei ghborhood.
That's just not going to work, because
what we're doing is destroying a
nei ghbor hood and we' ve seen that for
decades. So | think we need to rethink
how we're going to handle this issue.
That's why we called upon this
resol ution with Council nenbers Sanchez
and Squilla | ast week.

| think we need nore resources
and we need nore help. | also don't
feel this is a Phil adel phia problem
because nore than half the people there
are not originally fromthe Gty of
Phi | adel phia. They may have Philly |IDs
now, but they weren't fromthe City. So
| think we need nore resources. W need
to listen to the community groups that

are there. They have sone really great
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i des on how to sol ve these issues and we
need to have a fresh approach, because |
don't think what we've done has worked.
So I'll yield to the next questions, but
| just want to put that on the record.

Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Council nenber Domb, for your
efforts here.

Chai r recogni zes Counci | menber
Bass.

COUNCI LWOVAN BASS:  Good
afternoon, everyone. And thank you,
Madam Chair, for this very inportant
nmeeting this norning, this hearing,
around DHS. It's a Committee that --
feel like it's such an awesone
responsibility to serve as the Chair for
DHS, so | want to thank Kinberly Ai and
of course Jessica Shapiro and the entire
team because | know this is not easy
wor K.

And | know that this is a job
often say about City Council, this is a

job you have to love to be able to do
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because if you don't love it, it can
really just take you out. You really
have to be all the way in. And so, |
want to start out with the appreciation
for the work that you do. M questions
probably are going to be critical, but I
feel Iike that's the responsibility of
this Conmttee, of this body, is to ask
the hard questions just so that we can
get to a better place, so that's the
goal here. So | just want to start out
saying that | really do have very mnuch
an appreciation for what it is that you
all are doing.

The first thing I want to ask
you about is CUAs. As you know, |'ve
been having a great deal of concern
around the CUA system The Comunity
Unbrel | a Agenci es, which have been put
in place really to reduce the nunber of
social workers in the Gty of
Phi | adel phia that are dealing with child
pl acenent .

And | reviewed the nost recent

CUA score card as | do every year. And
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1 as usual, it leaves a lot to be desired.
2 These are our nost vul nerable citizens
3 in the Cty of Philadel phia. And so,
4 the idea that in some areas the CUA
5 agencies are failing really is totally
6 and conpl etely unacceptable again with
7 our nost vul nerabl e popul ati on.
8 So | would like to hear you
9 address what it is that we're doing
10 about the CUAs, the score card and how
11 we are going to make the systemright.
12 And to be honest and |I'm just speaking
13 frommy personal opinion, | don't know
14 that we can nmake the CUA system ever
15 work. You can't put less noney into a
16 very conplicated situation and think
17 you'll get a better product.
18 So |'mjust being honest. |
19 don't believe that the CUA systemwi th
20 all of the hard-working people that you
21 have there, the very well intentions of
22 those folks, | just don't see how you
23 are going to get a better outcone with
24 investing less. And if you want the CUA
25 systemto really work, then you have to
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invest nore in it which goes back to
what the City's intention was when they
brought in the CUA systemfromthe very
begi nni ng which was to save noney. How
do you save noney on vul nerabl e
popul ati ons of people who need a | ot of
hel p? How is this ever going to work?
COW SSI ONER ALl : Thanks for
that question, Council nenber Bass. And
so, | will certainly talk about our
Community Unbrella Agencies. And | have
to start back by just reninding Council
about where we were. And so, prior to
i mproving outcones for children in 2013
by way of the Community Unbrella
Agenci es, we were a systemthat was
extrenely chall enged. And so, that's
the reason why we wanted to nake sure
that the roles and responsibilities
bet ween DHS and case nmamnagers were
clarified, and the case managers are
provi der workers who have been providi ng
services to the Departnent for well over
30 years. And so, there is not |ess of

an investnent in the system W're
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actually investing nore with the current
system

And | will say that between
2013 and 2017 as the CUAs were up and
runni ng and i npl enenting and
operationalizing, we were also
chal |l enged on that particular tinme frame
as well. And so, if |I can remnd you
that in FY17 when we rolled out the
initial CUA score card which was our
benchmar k, we had seven CUAs who were
perfornming at two bells. You knowit's
on a five bell systemso --

COUNCI LWOVAN BASS: | renenber.

COWM SSI ONER ALI:  -- two bells
whi ch was unsatisfactory. So we weren't
proud of that at all. However, the CUA
score card served as a roadmap because
we wanted to | ook at not only conpliance
neasures, but also quality neasures,
what do we need to do to ensure that
young people and their famlies are
receiving the services that they nost
need and that they are entitled to.

And so, when you fast-forward
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to our latest report card which is in
FY21, the one we just rel eased | ast
fall, the CUAs are doing trenendously
better. And so in FY21, 9 of the 10
CUAs actually achieved four or five
bells. That was the first tinme that
that has ever happened in FY21

W did have one CUA that
achi eved three bells, but they were .2
percent less -- they had .2 percent,
sorry, nore than they would have
achi eved four bells. And that speaks to
the fact that we, nunber one, want to be
transparent, we want to nmeasure CUAs
accurately, so that's what you see in
the report card.

Yes, there are still sone
growi ng pai ns which you tal ked about in
terms of where they fall bel ow around
wor kforce. As you indicated, child
welfare is very, very difficult work
And so, the CUAs are struggling in termns
of workforce. However, we're wal ki ng
al ongside themin order to get themto

an optimal level in terms of the
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wor kforce. And --

COUNCI LWOVAN BASS: Can | just
go through one or two of the score cards
with you really quickly, one in ny
District? And actually, I'mgoing to go
to Turning Points for Children which is
in ny Dstrict, which received three
bells. And | get it, we're using the
bell system because we don't want to
really give grades because we don't want
folks to think about that three bells is
a C right.

So if you were giving this an A
like a traditional alphabet score that
you woul d give in a school setting, this
grade would be a C. So we're saying
again for our nost vul nerable children
at Turning Points for Children in Logan
and d ney, which | partially represent,
that we're giving thema grade of a C
for our nost vul nerable children.

And they receive a C -- and
they actually receive less than a Cin
areas |ike workforce. The workforce

donmai n i ncl udes a neasure of staff
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retention, they receive less than a C
which will basically be a Dor a failing
grade. Measures of hearing attendance,
qual ity and attendance and the
reasonabl e effort that goes in, and that
went down considerably fromone year to
the next. That went froman Ato a
failing grade.

I"mjust |ooking at these
things and it's like this has to be
explained. W can't just put this
information out without the context to
hel p us explain what's happening with
our children, what's happening with the
care that we're providing to these young
peopl e who need so nmuch fromus and who
are really reliant upon us to do right
by them

I"malso |ooking at -- | know
t hat Counci | woman Sanchez as we tal k
about Kensi ngton has just been
out standi ng in her advocacy for her
District. And as | |ook at the report
fromAPM which is also a CUA, that the

wor kf orce neasure has one liberty bel

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 72
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

which is again a failing grade. You
know, and then there's others anong this
group that have two or one or really
have not adequately been addressed.

| know ny tine is up, but |
don't know if you have any ot her
comments on this. But | just think the
CUA systemin itself either -- and |'ve
heard what you said, that we've invested
nore nmoney. But clearly, whatever we're
investing is not enough. [It's not
enough to nmake sure that we can address
the issues in Councilwrman Sanchez's
District around the Kensington crisis.
It's not enough when you | ook at areas
i ke Germant own and ot her parts of ny
District where we have fol ks,
particul arly young people, who have
really raised thensel ves and who are out
here on these streets and who have
access to guns and who are known to al
the wong people that we don't want them
to be known to, and how do we get in
front of that. W get in front of it by

really doing a better job through DHS
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and the CUA systemif that's a system
that we want to have in place. |I'm
still not convinced of it, but | don't
want to be disrespectful of tine. So
"Il certainly have nore questions on
t he second round.

Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Bass. And | think we
will get to a second round,
Counci | menber .

So the Chair recognizes --

before | recogni ze Counci | menber

Gauthier, | want to note for the record
t hat Council menber Brian O Neill is
present.

Chair now recogni zes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, Madam Chair.

And good norni ng, Conm ssi oner

COW SSI ONER ALl :  Good
nor ni ng.

COUNCI LWOVAN GAUTHI ER: | want
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to start by thanking you and your team
for the hard work that you do every day,
and thanks also for the work of standing
up the Evening Resource Center in ny
District. |It's greatly appreciated. In
your testinony, you nentioned that DHS
is proposing to spend $4 million in new
funds on violence prevention. Can you
describe in nore detail how these funds
wll be spent?

COW SSI ONER ALI: Certainly,
can describe in nore detail. So the
total allocation is $4 million. The
General Fund allocation is $800, 000.

And so, sone of the dollars will be
going to, we want to do gun viol ence
case nmanagenment. And so, what we want
to do with gun viol ence case managenent
Is add to our Intensive Prevention
Services conti nuum W want to add
staff who focus on gun violence. W

al so want to increase the gun viol ence
provi ders, increase their contract. W
have one provi der who services young

peopl e who have al ready been arrested as

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 75
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

a result of gun violence. W want to
nmake that nore a prevention. And so, we
want to increase their contract to al so
servi ce them

W are putting additional noney
in restitution. W don't want young
people to |inger on probation because
they have restitution to pay for. And
so, we allow the young people to work it
of f through way of community service and
we pay off the restitution. W also are
putting sone investnment with the
District Attorney's Ofice in
restorative justice progranmming. W're
going to add sone additional slots to
our pre- and post-evening reporting
centers for young peopl e who have ben
arrested and to divert young people from
arrests. And then finally, it's an
expansi on of our Intensive Prevention
Services that we stood up in Sout hwest
Philly. Money is going to that as well.

COUNCI LWOMAN GAUTHI ER: Thank
you so nuch. Can you tal k about how you

chose these specific expenditures, how
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they fit into the Roadmap for Safer
Comruni ti es and what your expected
outcones are?

COWM SSI ONER ALI:  Yes. And
so, how these interventions were chosen
was as a result of the partnership that
we have with the Ofice of Violence
Prevention at the City |evel under the
Managing Director's Office. | do have
the team nmenbers who participate in
their tactical neetings with the police
department to | ook at the data. And so,
we | ooked at the data. W saw gaps in
particul ar service areas and in
services, and that's why a decision was
made in order to fund these additional
prograns in terns of anti-violence
preventi on.

In terns of the evaluation, so
eval uating these particul ar providers,
so FY23 we will be evaluating, rolling
out an evaluation for the providers. W
signed a MU with the courts so we have
access to greater data in ternms of young

peopl e who are on probation as well as
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young people that we service. And so,
we are | ooking at data around
recidivism whether or not as a result
of particular prograns do the young
person have another arrest, is the young
person further penetrating into the
Juveni |l e Justice Services Center

We al so want to | ook at our
detention instrunent that we use to nake
a determ nation as to whether or not
young peopl e should be held in detention
or released. So we want to | ook at the
fidelity of that nodel as well. So
t hose are sone of the eval uations that
will be rolled out in FY23.

COUNCI LWOMAN GAUTHI ER: Thank
you, and thank you for talking about
your participation in the tactica
teans. | was actually wanting to ask
you a little bit nore about that. Can
you tell us who fromDHS participates in
the tactical team neetings and what are
the sort of roles of those staff nenbers
at DHS? And how do you typically

contribute to those neeti ngs and what
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type of follow up tasks routinely happen
followi ng your participation?

COW SSI ONER ALI:  So |'11
start with the staff, and then 1"l
defer to one of ny Deputies who
participates. So Deputy Gary D.

W Illianms participates in the tactical
neetings. Qur Director David Bruce,
who's Director of Conmmunity Progranmm ng,
Court and Community Services in the
Juvenil e Justice Services arena, and

t hen Danon Trent, who is our

Admi ni strator over Comunity-based
Progranming in JJS.

Gary WIllianms can tal k about
their contribution at the tacti cal
neetings. So, Gary.

MR WLLIAMS: Thanks,

Commi ssi oner. Thank you, Council nenber
Gauthier, for the question. So we're at
those neetings consistently. W
actually |l ook at information based on
police district. One of the tangible
things that we were able to acconpli sh,

we actually created the database that
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identifies the DHS supports --
prevention and diversion area supports
that we have by police district.

The ot her tangible thing, I
think actually the Comm ssioner all uded
to this earlier, the inplenentation of
the I PS in Sout hwest, that was a direct
result of actually having informtion
bei ng shared at that collaborative
table. And so, we're there. | think --

COUNCI LWOVAN GAUTHI ER: Sorry,
can you just sort of -- what does |IPS
mean?

MR WLLI AMS: I"'msorry, I'm
sorry, Council menber Gauthier. [IPSis
the Intensive Preventive Services
program That again is the primary
intervention for school diversion. And
so, the Southwest |ocation was directly
linked to the conversations that we had
at that coll aborative neeting.

COUNCI LWOVAN GAUTHI ER:  Thank
you. And then lastly, last year the
nmedi a broke a very troubling story about

DHS using Social Security funds that
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were designated for youth in our system
to repay expenses associated with the
care of those youth even though that is
not sonething that we are supposed to be
doi ng as a governnent, sort of charging
or expecting paynent for services for
children in our system

| know that you all are working
wi th Counci | menber Gym on sone changes
to that practice and on stopping that
practice. And | just wanted to hear you
tal k about what's going to be done
imredi ately to rectify that situation
and what that's going to | ook |ike and
what the tineline will be?

COW SSI ONER ALI: Per as you
i ndi cat ed, Council nenber Gaut hi er, that
t he Phil adel phia DHS, actually all the
counties in the state of Pennsyl vani a,
are required by regulation to exhaust
all federal benefits before drawi ng down
addi ti onal federal or state dollars.
And so, as it stands in order to change
that, we need to nmake sure that there is

a legal way in order to nake that
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change.

W are commtted as you
i ndi cated with working with
Counci | menmber Gymi's office in order to
nmake t hat happen, but we need to do that
within the time franes of the law. And
so, we don't have no specific tine
frames in terns of when we will make
that happen. W certainly want to do
the notifications so that parents or
payees know that that's where their
Soci al Security noney has been diverted
to. However, we're conmitted in order
to changing that practice. But nore
conversations need to occur internally
with our Law Departnment as well as with
our state partners to nake that happen.

COUNCI LWOVMAN GAUTHI ER: | know
nmy time is up. But could you
definitively state whether we've stopped
that practice. And thank you, Madam --

COWM SSI ONER ALI: W have not.
We have not stopped that practice. W
have not.

COUNCI LWOVAN GAUTHI ER: Ckay.
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COUNCI LWOVAN PARKER:
Counci | menber Gauthier, it |ooks |ike we
nm ght go back to a second round if we
can get there before our deadline. So
if we can go back around, rest assure we
will.

Chai r recogni zes Counci | menber
Br ooks.

COUNCI LWOVAN BROOKS:  Thank you
so nuch, Madam Chair

I want to begin with a thank
you for the RFP, for the training, for
CUA workers to support parents with
disabilities. | really appreciate the
work that you've done so far. And | was
interested to know howis it going and
do you have any updates?

COW SSI ONER ALI:  So the
proposal s actually were just due on
April 11th, so two days ago. And so, we
will be selecting a vendor before the
end of the nonth and then our intentions
before the end of this fiscal year to
roll out training for not only CUA case

managers and CUA staff, but al so DHS
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staff. And then for FY23, we al so want
to roll out that training for
st akehol ders. And so, the proposals
were just submitted on April 11th.

COUNCI LWOVAN BROOKS:  Thank you
so nuch. And | also want to continue
some of the questioning of Council menber
Gaut hi er about the Social Security
benefits and foster program Towards
the end I think you may have answered
this, but were the use for their
representative ever informed of this
practice? | think you said you' re going
to noving forward. But prior to the
rel ease of the story, were they ever
informed of this?

COWMM SSI ONER ALI: They are
i nformed by Social Security
Adm ni stration. However, given the fact
that we are the Departnent of Human
Services, we want to also send a letter
not only to the rep payee, but also the
child advocate. And so, we are in the
process of making sure that we send

notification so essentially the rep

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 84
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

payee will be notified by both Soci al
Security as well as the Departnent of
Human Servi ces.

COUNCI LWOVAN BROOKS:  And t hen
nmy second question -- | think
Counci | menber Gaut hi er was goi ng down
it, but her tine ended -- how can we not
only stop this practice, but also get
the nmoney back in the hands of these
young peopl e who need the support
navigating life in general? | know they
have done sonme things in Los Angel es
County like opening savings accounts
with those funds. And do we have -- or
what woul d you need to do in order to
i mpl ement sonething |ike this?

COWM SSI ONER ALI:  So we can't
change the legislation that calls for us
to stop collecting the Social Security
benefits. Wat we want to do and what
we' re having internal conversations at
the City |level about is then who wll
provide, so is that the General Fund, an
increase in General Fund dollars or is

that a split between the state as well
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as CGeneral Fund dollars. More than
likely, it's probably going to be an
increase in General Fund dollars in
order to ensure that we stop the
paynents around Social Security.

Qur intentions is certainly to
al so establish bank accounts for the
young people. W have had conversations
with sone other jurisdictions who
recently stopped their practice and are
putting systens in place. And so, we'll
continue to al so have conversations with
other jurisdictions to |learn from sone
of the things that they have already
been doi ng.

COUNCI LWOVAN BROCOKS:  Ckay.
Thank you for that. And finally, howis
the STEP program at Conmunity School s?
How is it perceived and how have they
per f or med?

COW SSI ONER ALI:  So I'I1
defer to Wal eska Mal donado, who can tal k
nore about the STEP programin Comunity
School s.

M5. MALDONADO Yes. Hi. Good
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nor ni ng, everyone, and thank you for
havi ng ne.

COUNCI LWOVAN BROCKS:  Good
nor ni ng.

M5. MALDONADO. So as it
relates to the STEP program one of the
pi eces that we continue to do is that we
have really great communication with the
District, but also directly with the
princi pals around not only the case
managenent, but al so the behavi oral
heal th consultations that we're doing
with the fam lies and individual
sessions with the students. So at this
poi nt, the program continues to be
rolled out.

One piece that we're working on
to figure out is whether or not we could
do an expansi on because there have been
ot her school s that have al so requested
the same type of programing, and they
have seen that the programm ng by having
t he behavi oral health consultants and
t he case managers have actually

i ncreased a | ot of the attendance, but
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al so engagenent not only for the
famlies but also the students.

COUNCI LWOVAN BROOKS: So are
you guys thinking of a plan to
potentially expand those services based
on the experiences that you had at
current schools that have the STEP
programor just within the Conmunity
School s networ k?

MS. MALDONADO  So for now we
are in conversations with the District
to figure out whether or not we can
expand outside of the Comunity School s
nei ghbor hoods because we have al so
identified some schools that are also in
need of the program

COUNCI LWOVAN BROOKS:  Thank you
so rmuch.

M5. MALDONADO  Thank you

COUNCI LWOVMAN PARKER:  Thank
you, Counci | menber Brooks.

The Chair now recogni zes
Counci | menber Thonas.

COUNCI LMAN THOVAS: Thank you,

Madam Chair. |1'mgoing to be very
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bri ef.

Good norni ng, everybody. |
originally didn't have any questions,
but 1've been sitting here listening to
the testinmony and | agree with a | ot of
things that ny coll eagues are sayi nhg and
the concerns that's been conmuni cat ed.
But to add to the list, we're in the
mddle of a crisis as it relates to
public safety and a |l ot of the negative
activity that we're seeing are involving
our young peopl e, teenagers
specifically. They're younger and
younger as it relates to the culprits as
well as the victims.

It's 80 degrees outside today.
We are right around the corner from
sunmertime. And | didn't hear one thing
that relates specifically to
prevention-based initiatives for young
peopl e between the ages of 14 and 24.
Now, the last tinme we did the budget
briefing and | talked to the Adm n, and
| really pushed for positive activities,

right. Like, intervention-based
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1 initiatives are great, | know we're

2 going to spend mllions of dollars on

3 intervention-based initiatives. But

4 think where we're mssing the mark is

5 prevention-based initiatives. So |'m

6 wondering, right, what is the plan for

7 DHS to be able to provide positive

8 activities and I'mnot tal king about PYN
9 jobs. PYN jobs are great from9:00 a. m
10 to 1:00 p.m if you're lucky enough to
11 be chosen and have the right code. But
12 what are we doing this sumrer to

13 speci fically nmake sure that young people
14 bet ween the ages of 14 to 24 have

15 positive activities that they can

16 participate in, in the Cty of

17 Phi | adel phia so we can nake sure that

18 their time is occupi ed? And al so, what
19 are we doing to assure that we have free
20 programm ng for children between the
21 grades of kindergarten and 8th?
22 COWM SSI ONER ALI:  Thank you
23 for that question, Council nenber Thonas.
24 And so, I'Il specifically talk about two
25 prograns. | actually tal ked about one,
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1 but we'll tal k about another one, two

2 prograns that we will offer. And those
3 prograns are offered for young people

4 between the ages of 14 -- actually it

5 starts earlier than 14, but |I'mthinking
6 about your tinme frame, 14 at |east until
7 t he age of 19.

8 And then 1'I|l defer to ny

9 col | eague Jessica Shapiro, who can talk
10 about our sunmmer planning and the
11 of ferings around the sumer pl anning.
12 And so, as | indicated earlier,

13 I nt ensi ve Prevention Services is for

14 young people, positive youth devel opnent
15 for young people. Typically during the
16 school tinme, it is typically offered

17 after school

18 However, in the sunmertinme we
19 actually offer it earlier in the day.
20 And so, we offer it around 11: 00 up
21 until about 3 o'clock in the afternoon
22 as opposed to afterschool hours. And
23 so, those Intensive Prevention Services
24 provi ders, the seven | ocations around
25 the City, are able to continue to serve
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young peopl e and they do everything
around positive youth devel opnent, anger
nmanagenent, but they al so have
recreation activities for the young
peopl e as wel | .

We al so have the Comunity
Eveni ng Resource Centers, the two that
are in South and Sout hwest Phil adel phi a.
They open in the evening to capture
young people up to the age of 18. Those
hours are from7:00 p.m up unti
2:00 a.m in the norning. And so, we
continue to offer those services as
wel | .

In ternms of the other
strategi es around what we're doing with
recreation centers and libraries, | wll
defer to Jessica Shapiro. However, note
that those -- Parks & Rec as well as the
Free Library al so have budget hearings
that are comi ng up next nonth. But,
Jessica --

COUNCI LMAN THOVAS: No, we
don't have to go to Parks & Rec or the

Li brary because |'m al ready having
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conversations with them because | can't
understand why we think it's a good idea
in the summertime for Parks & Rec and
libraries to be open Monday through

Fri day and not on Saturday and Sunday.

| could wait to entertain that
conversation a little later

But | just want to paraphrase
what you just said to ne. So you're
| ooking at a prevention-based initiative
for young peopl e between the hours of
11: 00 a.m to 3:00 p.m in the sumer.
How nmany young people woul d that program
serve?

COW SSI ONER ALI:  So the seven
| PS providers annually serve 1300 young
peopl e, the seven providers.

COUNCI LMAN THOWVAS: | think
that with us being in April we have tine
to do better and do nore. | work with
t eenagers on a consistent basis, right,
and 1'1l give you an exanple. They're
of f school this week. And so, | try to
provi de positive progranmm ng for the

young peopl e this week, and they don't
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even want to do anything before 12 noon.

Now, that's not necessarily how
| raise nmy children, right. | encourage
ny young people to be up, 9:00 a.m,
10: 00 a.m even on your off day. M dad
used to say, The early bird get the food
stanp. | don't know why they didn't get
the worm but that was his thing. But
at the end of the day, it taught ne to
wake up early and on tinme. So |'m not
optim stic about us having a program
that runs from11:00 a.m to 3:00 p. m
to be able to say that that's how we're
going to serve the teenagers in the
sunmerti me when we know that we
typically see an increase in violence.

| al so recogni ze that the
Communi ty Resource Centers are open from
7:00 a.m to 2:00 a.m and | think
that's phenonenal. But again, that's
not a program That's a service.
That's a place you can go to get
service. |'masking for prograns and
events.

Let nme give you sone exanpl es,

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 94
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

right. W have the Roots concert and
the Roots picnic coming up. 1Is there a
section there for teenagers where they
can go and have positive events and
activities or do all teenagers have to
buy a ticket? Do we have free
progranmi ng at the Zoo, all right, have
we partnered with the Zoo? Because |
asked the Zoo and they're open to
partner with us in whatever we need.

We can also | ook at Made in
Anerica. W do a ton of things across
the GCity, right. W can have drive-in
novi e theaters where young people can go
and nmake sure that they can watch a film
and be safe. | just don't think we're
bei ng i nnovative enough as it relates to
what we're offering teenagers here in
the City of Philadel phia know ng that
we're in the mddle of a gun violence
crisis and recogni zing that -- |
shoul dn't even say gun violence -- in a
crime crisis, and recogni zing that the
majority of the culprits as far as the

i ncreased nunbers we're seeing as well
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as the victins are young peopl e.

So at the end of the day if
we're saying we are really serious about
trying our best to address the gun
violence crisis that we're faci ng, how
can this be our plan and our
preparation? And, Conm ssioner, |I'm
bei ng honest with you, | think you do a
good job, you and your team So |I'm not
saying that this is 100 percent a DHS
i ssue. But every departnent that cones
before us and every tinme | get the
opportunity to push this issue, I'm
going to push because |I just feel like
we're 100 percent unprepared.

July 15th is going to be here
innotine. W're going to | ook up and
we're going to say, ah, nan, we have al
t hese children running around doi ng
things that aren't necessarily positive,
what are we going to do with them
Let's figure that out now so when July
15t h conmes around, we might have to
nodi fy our plan, but at |east we have a

pl an.
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Thank you, Madam Chair. |
appreci ate the courtesy.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Thonas.

Comm ssioner Ali, anything you
wanted to put on the record in response
to Council nenber Thomas' comments?

COWM SSI ONER ALI: | just
want ed to say Council menber Thomas, all
of his points are well taken. We'l|
take it back to the team W are
continually -- we neet once a week
around sumer planning. And so, | wll
take those additional recomrendations
back. | will say that there's also a
briefing at 1: 00 p.m today that wll
tal k about all of the summer progranmm ng
offerings that will be offered in the
sunmer as well, but point well taken.

COUNCI LWOVMAN PARKER:  Thank
you, Conmi ssi oner.

COUNCI LMAN THOVAS: Thank you.

COUNCI LWOVAN PARKER:  To ny
col | eagues, we are now going to go into

a second round, but we have to cut it
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short because fol ks have a nunber of
questions for OHS. So in the second
round, we want you to be queued as
foll ows: Council menbers Bass, Gauthier
and t hen Qui nones- Sanchez.

Chair recogni zes Counci | menber
Bass for the second round.

COUNCI LWOVAN BASS:. Sorry about
that. Having trouble coning off of
mute. Madam Majority Leader, | am going
to try to wap these questions up in the
second round. But | don't know, | guess
"1l have to cone back on call backs
because | really do have a | ot of
questions and need to get down to them

I want to actually piggyback
of f of ny coll eague Council menber | saiah
Thomas in his comments just a nonent ago
regardi ng our summertime activities.
Because when we | ook at |ast summer, and
I"massuming there were in DHS s
opi nion, at |east a substantial nunber
of sumertinme activities and ways to
capture the attention of young people,

we still ended up with over 500
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homi cides in the Gty of Philadel phia.

And so, as we appreciate this
sumer season, there is very nmuch a
feeling of uneasiness I'll say anobng
many of us about what is going to be
happeni ng, what these streets are going
to be | ooking like and how we're going
to get in front of our young people who
have access to guns at an increasingly
younger and younger age. |'mtalking
about 12, 13, 14, 15 which is sonething
that is really newer in the Cty of
Phi | adel phi a ot her than what we've seen
in the past.

And so, |I'mjust curious as to
how are we going to address this issue?
| heard your response to Council man
| sai ah Thomas. | still don't feel like
I have an answer as to what we're going
to do to prevent bad actions, bad
activities. You know, | had a neeting
just yesterday with the Departnent of
Parks & Recreation. W have a Poo
Conmmi ssion for the 8th District to make

sure that all of our pools open on tine
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and the nunber of issues and hurdl es and
requi rements, the hopes and dreans that
we all have to open up our pools,
somet hi ng that should be very sinple and
routine in the City of Phil adel phia had
all kinds of issues attached to them
that we're trying to work through. But
just making sure that everything gets
done is quite a challenge in an

organi zation as big as the Cty of

Phi | adel phi a.

So | just don't feel Iike we
really have an answer in ternms of what
DHS is doing for our kids this sumer.
So | did want to give you anot her nonent
to clarify if you wanted to say anything
extra on that.

COWM SSI ONER ALI:  Yeah. And
just wanted to say, Council nenber Bass,
as Counci |l menber Thonmas indicated it's
nore than DHS that can offer --

COUNCI LWOVAN BASS:  Yes, |
know. | do know.

COW SSI ONER ALI:  --

progranm ng for young people. And so,

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
4/ 13/ 2022

100

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

our system as designed as a reactionary
system it's the Departnent of Human
Services, Child Wl fare and Juvenile
Justice Services, which is why we want
to nove towards nore prevention-based.
And so, that's why | keep tal ki ng about
I ntensive Prevention Services. That's
why | tal ked about the gun viol ence
prevention services in that the
traditional young people who benefited
and was progranmed around gun vi ol ence
wer e young peopl e who were arrested.
There are young peopl e who
carry guns who are not arrested. And
so, we want to be able to make sure that
we have a prevention armto that sane
servi ce that has been hel pi ng young
people. And so, that is one of the
i nvestnents for FY23. | would al so say
that we have done briefings in the past
for Council around what are the total
offerings for the entire City for the
sumertinme. And so, we are willing to
do that again.

Today is a presser at 1 o' clock
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around what is the total offering. So
not only DHS, but as you indicated Parks
& Rec, Qut-of-School Time, WorkReady.
And so, it's nore -- the Police Athletic
League. It's nore of a conprehensive
approach to that as opposed to one
specific departnment. And so, we just
have to continue to partner, pull our
resources together in order to nmake sure
that we are prioritizing young peopl e,
particularly over the sunmerti ne.

COUNCI LWOVAN BASS:  Well, et
me just say | don't want to in any way,
shape or formnmake it seemlike it's all
DHS's fault. That's not at all what |'m
trying to say. But | do think that DHS
has a large role in on the prevention
si de, because a |ot of these young
peopl e may have ended or may have
contact with DHS or they may have had
contact in other ways with the juvenile
justice system

So | just want to reach out and
make sure that those who are

particularly vulnerable or at risk to
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being a part of some negative behavi or
that we're paying attention. Was that
seven minutes already? Can | --

COUNCI LWOVAN PARKER:
Counci | menber, because we have to go to
OHS, for this second round it was only
four nminutes a person because we have to
get to OHS and then we have to break

COUNCI LWOVAN BASS: Ckay. MW
apol ogies. Can | ask one nore quick
question and you can be brief on this,
Ms. Ali. That question is:

Phi | adel phi a has been known, you know,
we're just notorious for

out - of - househol d pl acenents. And
bel i eve we were | eading the nation
unfortunately in this for many, many
years.

And | know that when you
nmentioned your priorities, one of them
was to reduce the nunber of out-of-home
pl acenments. And can you tell me where
we are in that? | know you' ve answered
it in a couple of different ways, but |

guess ny question wasn't answered. |'m

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 103
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

trying to figure out where are we even
on a national stage in terns of

out-of -child placenents in the City of
Phi | adel phia? 1t's not a distinction

that we want to be nunber one for.

COWM SSI ONER ALI:  Absol utely,
| can't agree with you nore. And so,
let nme first state that the | ast
publi cation around out-of - honme pl acenent
was in 2017. And at 2017 we were at 7.0
per 1,000 children. W are now at 4
percent per 1,000 children, so a 46
percent decline in the nunber of
renovals. Unfortunately, because the
| ast publication was in 2017 | cannot
conpare that with other jurisdictions.
And so, as soon as we get that data
around what other jurisdictions are
doing nationally, we wll make sure that
we provide that data.

COUNCI LWOVAN BASS: Can you
give ne sonme sense of where we were
conpared to -- | know you can't conpare.
But where would 4 percent have put us in

2017 the last tine the data was
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1 rel eased?
2 COW SSI ONER ALI: 4. -- hold
3 on one second, Council nenber.
4 COUNCI LWOVAN PARKER:  And,
5 Comm ssioner Ali, we're going to have to
6 ask this to be your final response
7 because we have to get to OHS.
8 COUNCI LWOVAN BASS: That's
9 fine.
10 COW SSI ONER ALI: | don't want
11 to give inaccurate data. | cannot find
12 it. And so, what | will do is, yes, |
13 will provide that information. So where
14 we are at 4.0 now, what did that | ook
15 like in terns of other jurisdictions, we
16 wi |l provide that.
17 COUNCI LWOVAN BASS: Thank you.
18 COUNCI LWOMAN PARKER:  Thank you
19 so very nmuch. The final round -- the
20 final question in this round is going to
21 cone from Counci | menber Jones, and then
22 we're going to get to the first round in
23 OHS.
24 So Chair recogni zes
25 Counci | menber Jones.
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COUNCI LMAN JONES: Thank you
Madam Chair. And thank you, coll eagues,
for the great questions.

Thank you for answering the one
about Social Security as well. | want
to seqgue. W talked a | ot about young
peopl e, but under your charge you're
responsi ble for senior citizens too.
Post - pandem ¢ - -

COW SSI ONER ALI:  (Shaki ng
head) .

COUNCI LMAN JONES:  You're not
responsi ble for senior citizens? | see
you shaki ng your head.

COW SSI ONER ALI:  No,
Counci | mrenber Jones, |'m not responsible
for senior citizens. | wll say that
I"mresponsible if young people are
pl aced with grandparents, certainly
ensuring that the household remains
intact. But | have no specific charge
around senior citizens.

COUNCI LMAN JONES:  So i ssues of
el derly abuse, you're not responsible

for it in a househol d?
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COWM SSI ONER ALI:  No, no
i ssues of elderly abuse. W just do
abuse of children and youth up to age
18.

COUNCI LMAN JONES: Got it. Al
right. Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Council nenber Jones. And for any
of our coll eagues with any foll ow up
questions, obviously we can feel free to
submt themin witing.

Conmi ssioner Ali, to you and
your team any follow up information
that you have in response to our
col | eagues' questions, you can feel free
to provide themto the Ofice of the
President. He will make sure that
information is distributed.

| also need to note for the
record that if we listen clearly to
Counci | menmber Thomas and Counci | menber
Bass, that briefing that you referenced
that will take place at 1 o' clock, just
note for the record that Cty-funded

agencies |ike the Zoo, like the Mann and
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any ot her agency, they are going to be
expected to offer free progranm ng for
our children, particularly our children
who are being serviced by your
Departnment. So you should tell them
that they shoul d be prepared when they
cone before Council to answer that

questi on.

So thank you, thank your Deputy

Gary and your entire team Hard work,

but you do a yeonan's job and we're

proud to have you as our Conmi ssi oner.
COW SSI ONER ALl :  Thank you

COUNCI LWOVAN PARKER:  Thank

you. M. MDernott, can you pl ease cal

the next witness to testify.

THE CLERK: The next witness is

Liz Hersh, Director of Ofice of
Honel ess Servi ces.

COUNCI LWOVMAN PARKER:  Ckay.
see you, Liz. You are connected, Liz.
Feel free to state your name for the
record. Summarize your testinony
because we have several people in queue

for questions for you.
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M5. HERSH: WII do. Thank
you. Good norning, Madam Chair Parker.

And good norning, nmenbers of City

Council, staff and comunity. |I'mlLiz
Hersh. |I'mDirector of the City's
Ofice of Homel ess Services. | am

j oi ned here today by David Hol | oman,
Chief of Staff; MaryBeth CGonzal ez,
Deputy for Policy, Planning and
Performance; Roberta Cancellier, Deputy
for Housing Services; Peter Curran,
Deputy for Finance Contracts and Asset
Managenent ; Assistant Chief of Staff
Indira Aye-Potter; and Fiscal Oficer
Sederi ck G nyard.

| would like to start by
tal king about racial equity. Honeless
Services, particularly Rapid and
Supportive Housing reverse the
predictive power of race in connection
with one's social, health and economc
success. Housing is the foundation for
recovery, health, famly stability,
enpl oynment and education. People who

are Black or African Anerican conprise
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43 percent of the City's popul ation, but
78 percent of those who experience

honel essness. This is a function of

hi storic and systemic racist practices.
Many of which were promul gated by the
federal governnent.

Phi | adel phi a's honel ess
assi stance system does a good job at
centering racial equity. For exanple,
exits to permanent housing are higher
for people who have been historically
mar gi nal i zed, especially those who are
Bl ack, African American and m xed-race
than for a systemas a whol e.

And our workforce represents
and reflects the popul ation that we
serve. 88 percent of our workforce are
African Anerican or Black. 72 percent
of our |eadership are African Anerican
or Black. So we continue to pronote
fromw thin, create opportunities for
peopl e of color to assune | eadership
roles and to center racial equity both
internally and externally because it is

so much integral to endi ng honel essness.
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I nvestnents in the honel ess
service system especially in long-term
housi ng, are working providing the
housi ng resources. Investing in housing
has reduced unsheltered honel essness and
continues to reduce the nunber of people
who experience honel essness. As we say,
housed peopl e are not honel ess.

The nunber of people who are
unshel tered went down fromover 1,000 in
2018 to between 700 and 800 this year
When that coincides with the investnent
of |ong-term housing, we also know t hat
sone of the econom c stinmulus fromthe
federal governnent through COVID hel ped.
The nunber of peopl e experiencing
horel essness both sheltered and
unshel tered has gone down by 24 percent,
and the nunber of people who are
chronically street honel ess has gone
down by 19 percent. So while there are
still way too many peopl e experiencing
honel essness, in fact nearly 15,6000 cane
to our front door |ast year, the nunbers

have gone down.
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Unfortunately, a |arge nunber
of Phil adel phians continue to turn to
the O fice of Honel ess Services and our
provi der network of nore than 70
nonprofits throughout the Gty for
support and assi stance. Last year, |ast
fiscal year, Fiscal Year '21 we provided
honel essness prevention to 1873
househol ds. 96 percent successful in
preventing a return to the honel ess
systemw th a two-year | ookback. W
provi ded energency housing to 8100
househol ds. 36 percent exited to
per manent housing. 37 percent increased
their income. And we hel ped 1500
peopl e, househol ds, enter long-term
housi ng.

And | want to highlight two
progranms in particular that were new and
i nnovative that we are very excited
about. One was a Street to Home program
that hel ps people who aren't willing to
come in to shelter, nove directly from
the street into their own unit with

support of rental assistance and housing
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case nmanagenent for up to 24 nonths.
And that program Street to Honme had a 94
percent retention rate after six nonths.

And our second | think really
exciting new prom sing programis Shared
Housing, and this is a partnership with
the Housing Authority where we have paid
to renovate | ong vacant scattered-site
PHA units and house both large famlies
and unrel ated adults not in the same
units, but unrelated adults as
roomates. 98 percent retention rate
after three nonths and 93 percent
retention after six nonths, and today
housi ng al nost 160 people. This program
IS so inmportant because it offers
permanent affordability. It offers the
comunity of living as roommates, and it
especially helps larger famlies who we
really cannot accommobdate in shelter
gi ven the constraints of our shelter
system

| also want to say thank you
for all of you assenbled here today for

i ncl udi ng honel ess housing in the
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Nei ghbor hood Preservation Initiative.
The first investnment that we have

nmade -- thank you so, so nuch for
including us. The first investnment wll
expand that Shared Housi ng program

of fering anot her 40 bedroons, 9 units, 7
for large famlies and we're tal king
famlies of six, seven, eight, ten
children and 2 for Shared Housing.

And | just want to say if you
end up needing to have another place to
spend nore noney, we have nore units
that we can expand through Shared
Housing. So | will stop there because
know you have a |l ot of questions. M
teamis here or a small subset of our
teamis here to answer those questions.
And we want to thank you again for your
support of the work of the Ofice of
Honel ess Servi ces and our provider
net wor k.

COUNCI LWOVAN PARKER:  Thank you
so very nuch, Liz, for your testinony.
| want to start, Liz, where | started

with DHS with the issue of diversity,
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equity and inclusion. And | want to
just affirmthat it's extrenely

i mportant that the people who are

adm ni stering the services to our
hornel ess popul ation, that they refl ect
the people that they are serving.

Wth that being said, | want
you to tal k about your diversity, equity
and inclusion efforts. And we were
fortunate to be able to have a ball ot
question, and the people of Phil adel phia
answered in the affirmative as it
related to elimnating the Rule of Two.
| had introduced a subsequent resol ution
here in Council calling on the
Admi ni stration to provide an annual
report to Council about how our
elimnation of the Rule of Two is
literally helping to diversify the
pronotional pipeline and just upward
nmobility in particular for Black and
Brown people. And there were sone
barriers.

And | wanted to know, if you

will, if you could talk about how that
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effort has inpacted your ability or will
in the future inpact your ability to
di versify OHS?

M5. HERSH: Yes. Thank you
very much. Thank you. W're really
excited about it. As | nentioned, 88
percent of our workforce currently is
Bl ack or African Anerican as is 72
percent of our |eadership team but we
| ove the opportunity to do nore
pronoting within to creating nore
opportunities for people and to breaking
down sone of the historic barriers that
have kept people of col or out of
| eader shi p positions, specifically when
they don't have access to higher
education. So we're very appreciative
of this opportunity. W're working very
closely with the Ofice of Human
Resources and we do see it as
trenmendousl y advant ageous.

COUNCI LWOVAN PARKER:  Li sten
thank you so very nuch for that
response. And | also want to say thank

you for the update on the Street to Home

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 116
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and the Shared Housing programw th PHA.
It is that kind of innovation that wll
hel p us to have a steady increase in the
anmount of housing that is available for
our honel ess population, and it wll
require that kind of innovation, sort of
outsi de thinking, sort of out of the box
in order to make that happen.

| want you, if you will, to
gi ve us an overview of your Departnent's
plan for the $42 mllion in HOVE- ARP
funding that you received under ARP.
Tell us how much of the HOVE- ARP npney,
how nuch of it will go to devel opi ng
af f ordabl e housi ng? How nuch is going
to go to noncongregate shelter and how
much to honel ess shelters and how rnuch
to rental assistance? That was four
buckets: Congregate shelter, affordable
housi ng, honel ess services and rental
assistance. And I'mgoing to jot down
those nunbers you give.

M5. HERSH. Ckay. Well, 1'I1
save you fromjotting the nunmbers. |

will send you a fact sheet about it that
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has it all detailed. But at this point,
I"'mgoing to pass it over to Beth

Conzal ez, who has been the architect of
our draft plan to give you that sumary.

MS. GONZALEZ: Thank you, Liz.
Good afternoon, everybody. Beth
Gonzal ez, Deputy Director for Policy,

Pl anni ng and Performance Managenent.

And we are now currently in the public
comment phase for the HOVE- ARP. W did
consulting in the begi nning and sent out
a survey to the conmunity which was 863
results that we received back, and the
primary category of how we can use the
noney, nost of the fol ks wanted us to
wor k on devel opnent. So that's
hopeful ly going to be when we get the
final public conment finished at the end
of April. We'Il submt the additiona
coments for that.

Primarily fol ks wanted to focus
on acqui sition, renovation, tenant-based
rental assistance and then supportive
services, so in that priority area. So

what we're going to do is get all of the
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public comments back from everyone, get
what their additional coments are and
then we'll have our final draft in

al l ocations in how we want to use those
funds. But primarily, it will be around
acqui sition and devel opnent, that
primary activity.

COUNCI LWOVAN PARKER:  Tel | us,
if you will, how nmany individuals do we
have currently waiting for Rapid
Rehousi ng, how nany do we have waiting
for long-termhousing? And will the
HOVE- ARP funding, will that be able to
significantly cut into those nunbers?

Do you have those nunbers avail able for
us today, Liz, how many currently
waiting for Rapid?

M5. HERSH. What | can tell you
is that we did a gaps analysis in order
to prepare the HOVE- ARP plan, and that
estimte was that we needed another 474
famly units, another 2800 i ndividual
units and another 163 youth units,
taking us to the total gap of being 3478

units. W anticipate that if the plan
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were to nove forward as proposed, and we
do expect that we'll get robust public
coment, that it would neet about 10
percent of that need.

COUNCI LWOVAN PARKER:  Just 10
percent. Okay####H##HBHHBHHBHHBHHBHHRHHHT
on the record and if you could provide
responses to each of these questions,
that will be great. First, outline for
us plans for the additional 12 mllion
that you are seeking for FY23 Class 200
budget. That's first. That's the 12
mllion additional.

And then the final question for
nme is regarding the HUD funds. |
renenber reading that article,

Phi | adel phia receives $36.3 nillion
grant for honel ess housi ng and services.
Wth that $36.3 mllion grant that you
recently received fromHUD, outline for
us, if you will, what progranms and
funding that that is going to, and
specifically tell ne how does it inpact
that | ong-term permanent housi ng bucket

for us so that people can draw a
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conclusion with they see those dollars,
they want to know how specifically it's
going to inpact that?

M5. HERSH: Yes, good question.
A question we ask ourselves also. So
that $36 mllion is with the exception
of about 25 units, all renewals. So
those are people who are currently
housed i n support of housing prograns,
and that will pay their rent for another
year. So the bottomline is it's going
to have al nost no inpact on that gap of
3400 units that | just outlined. But
what it will do is make sure that the
peopl e who are stably housed aren't
di spl aced. And we have about a 10
percent turnover |like any kind of rental
mar ket annual ly.

On the additional funds that we
are getting, | do believe that they are
outlined in the Five Year Plan. But I'm
going to turn it over to Peter Curran to
wal k t hrough what those different
dollars are, and then Dave Holloman to

kind of explain how we got to where we
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COUNCI LWOVAN PARKER:  Just FYi
for the public, she's referencing the
additional $12 million OHS is seeking
for their FY23 budget. Thank you.

MR. CURRAN. Good afternoon,
everyone. | amPeter Curran. | amthe
Deputy for Finance Contracts and Asset
Managenent. The $12.6 nmillion that you
are referencing consists of $5.5 mllion
that was awarded to CHS and | believe
Fiscal Year '19 and '20 in response to
the Resilience Project, so that's a mx
of | ow barrier pernmanent supportive
housi ng units and sonme dayti nme prograns
and al so sone shelters.

There is al so an additional
$3.2 million which will allow us to
conti nue for noncongregate shelter sites
that serve nostly the elderly
popul ati on. These were stood up by the
funding that cane fromthe CARES Act.
There is $1.3 million in there in which
we will use to fund raises within our

systemfor frontline workers. And there

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 122

4/ 13/ 2022
1 is one nore thing that | -- it's $2.3
2 mllion for increased security in the
3 Kensi ngton area and al so to support sone
4 of our food prograns.
5 COUNCI LWOVAN PARKER:  Ckay.
6 Li sten, thank you for that response on
7 the record. Liz, I want to say to you
8 t hat when you gave us the stats about
9 your | eadership team and just the
10 overall department as it reflects to
11 diversity, equity and inclusion, 88
12 percent Bl ack and 72 percent of your
13 | eadership team being African Anerican
14 and/ or people of color, that is
15 somet hi ng that others should aspire to.
16 So you all do a great job in that area.
17 Now, the Chair wants to
18 recogni ze Counci | menber Gaut hi er.
19 Counci | nenber Gaut hi er.
20 COUNCI LWOVAN GAUTHI ER: Thank
21 you, Madam Chair.
22 And good afternoon, Liz, and
23 thank you so much to you and your team
24 for everything that you all do on a
25 daily basis to end honel essness in our
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Cty and to keep our residents housed.
W really appreciate you.

MS. HERSH. Thank you.

COUNCI LWOVAN GAUTHIER:  |'m
happy to hear that this year's budget
i ncludes raises to enployees in the
shel ter system nany of whom are wonen
of color. Can you tell us the median
wage for these enpl oyees before and
after the wage increase?

M5. HERSH:  Counci | nenber
Gauthier, we will have to get back to
you with that specific information
What | can tell you is that it's based
on our estimate. There's 110 enpl oyees
who are meking $14.25 an hour. These
are primarily residential aides. And
so, this increase will take themto $15
an hour.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch. Prevention and diversion
services are 96 percent successful at
preventing honel essness as you stated in
your testinony. Yet we're essentially

flat-funding this programeven with the
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i ncreased appropriation for this year
for prevention and di versi on earnarked
for raises, increased security, funding
for drop-in centers and eviction
prevention. In addition to sone of the
expenses that we'll be covering, why
aren't we investing even nore noney in
prevention and diversion if those are
such successful initiatives for us?

M5. HERSH: Yeah. So three
things: One is, first of all, we would
|l ove to invest nore in honel essness
prevention. [It's trenmendously
successful and very gratifying. | guess
by way of explanation, let ne say that
the increase that you're seeing is
largely related to inflation in many of
our costs, and also it's really making
the office whole fromcuts to our
General Fund two years ago and this
year.

So the Ofice of Homel ess
Services, and the Gty was very
fortunate to get funds through the CARES

Act through the Energency Shelter G ant
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Programat $34 mllion. That noney is
sunsetting. And so, we really carried
the Gty in part in the budget by using
that noney to cover what had been
City-funded services for the past two
years. So a |lot of what you' re seeing
is just gap-filler, plus sone of those
inflation area costs |ike security, and
then obviously investing in our
wor kf orce which is | ong overdue.

And the only real expansion
that you're seeing in our budget is for
our four noncongregate sites, three SRCs
and one noncongregate shelter. And this
really came out of a |esson that we
| earned fromthe pandemi c around the
graying O the honel ess popul ation and a
way to keep ol der adults safe.

And so, these prograns have
been trenendously effective in hel ping
ol der adults. W' re talking about 65,
75, 85 as old as 92 years old cone in.
W wrap our arnms around them G ve them
food, clothing, shelter, care and then

250 peopl e have noved into long-term
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housing, so we're really excited not to
have to cl ose those prograns.

But above and beyond t hat,
we're really looking kind of at a
mai nt enance budget. And that neans that
anyt hing that we add, we have to take it
away from sonewhere el se. Qur
honel essness prevention prograns are
| argely funded by state and federal
resources. The HOVE program CSBG
Community Services Block Gant, a little
bit of Energency Solutions Grant and the
Cty's Housing Trust Fund pitches in
about $750,000. But if there's a penny
to squeeze out of it, we will definitely
put it into honel essness prevention.

COUNCI LWOVAN GAUTHI ER: Great .
Can you clarify for Council how rmuch
every dollar invested in prevention and
di versi on saves OHS?

M5. HERSH. You know what, |
have to rel ook at those nunbers. |
don't know off the top of ny head,
Jame. | have not | ooked at that in a

mnute. Let ne get back to you. |
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1 believe that the estimate is -- unless

2 sonebody el se on the teamhas it at the

3 tip of their fingers, | believe that we

4 estimate that 10 to 20 percent of the

5 peopl e for whomwe offer prevention

6 woul d have cone into shelter.

7 COUNCI LWOVAN GAUTHI ER: Ckay.

8 So a big inmpact?

9 M5. HERSH. It's a big inpact,
10 yeah. And it saves -- | nmean, how do
11 you cost out the human inpact, right.

12 Qur prevention efforts focus on

13 famlies. And so, anything we can do,
14 particularly young fanm|ies where the

15 parent has experienced honel essness or
16 been in the child wel fare system

17 t hensel ves because they are nost at risk
18 for honel essness. So anything we can do
19 to keep them safe and to keep them

20 stabl e and not enter a shelter or have
21 the trauma of experiencing honel essness,
22 all the better.

23 COUNCI LWOVAN GAUTHI ER: Thank
24 you. The pandem ¢ exacerbated al ready
25 grave needs for quality services for
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peopl e on our streets, including
shelters and housing that is wheel chair-
accessible, plans for tines |like COVID
when shelter beds are maybe insufficient
to nmeet demand and housing with services
that breaks the cycle of street

honel essness. \What new prograns,
services and capital investnents does
OHS intend to nake to address these

I ssues?

M5. HERSH. Well, | think we
are -- there are going to be sone things
that we can do and sone things frankly
that we can't do. There are sone hol es
in our systemat large. For exanple,
for people who are unsheltered who have
i ncontinence issues and have physi cal
disabilities, they' re probably sone of
the nost chal | engi ng peopl e, because
provi ding care for soneone who needs
assistance with activities of daily
living, who does have to -- that's a
licensed function. So we are worKking
together with the Health Departnment and

with DBH DS and sonme of our providers to
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1 | ook at howto fill that gap. But to be
2 honest with you, we don't have an easy
3 answer .
4 | can tell you that 20 percent
5 of our shel -- I'msorry, 20 of our
6 shelters are wheel chair accessible, and
7 that as devel opnent is taking place,
8 that we are prioritizing accessibility
9 to try and neet those needs and we've
10 al so created the PEACE program which
11 has hel ped nearly 100 peopl e who had
12 been in congregate sites who do need
13 assistance with activities of daily
14 living, get into a less restricted, nore
15 secure and nore dignified setting. So
16 that's al so been a trenendous progress.
17 COUNCI LWOVAN GAUTHI ER: Thank
18 you. And |I'd like to cone back on the
19 second round, Madam Chair
20 COUNCI LWOVMAN PARKER:  Thank
21 you, Council menber. And listen, just
22 for the benefit of the Menbers, |'ve
23 been advised that we are not bound by
24 the 12: 30 break, just that we had to
25 conplete OHS. So we will get to a
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second round, Council menber Gaut hi er.

Chair recogni zes Counci
President Darrell C arke. Counci
President, are you connected?

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Madam Chair.
Yes, | am How are you? Sorry, | was
reading a text on ny phone. | need to
take better attention.

I just had a couple of brief
questions, and actually one guestion
wi th sone subsets of additiona
questions about that issue. First, |
want to say, Ms. Hersh and your team |
want to thank you all for the work
you' ve done over the |ast couple of
years, the significant |evel of
chal | enges that you have had dealing
with one of the populations that in the
best of tines is always difficult to
provi de resources and to be in a
position to deal with that popul ation
so | want to commend you and thank you
so rmuch.

Just had a quick question with
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respect to sone energency housing
vouchers that we got basically through
the Housing Authority. And the
information that 1've gotten is the
Housing Authority received an all ocation
of approximately 863 energency housing
choi ce vouchers that were available for
using starting in July 2021 under the
provi so that PHA must accept referrals
fromOHS, and it's been a while. W're
getting close to a year so | got a
coupl e of questions regarding that and
the status.

How many persons or househol ds
have been referred to the Housing
Authority to date? And | nust say |
have answers to these questions, but |
just want to confirm

M5. HERSH. So it's a test,
huh. Yeah, | think we are over 50
percent that have been referred. The
nunbers | have are as of 3/31, so we
have 292 vouchers that have been issued
and 76 have been | eased so far.

COUNCI L PRESI DENT CLARKE: Al
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right. So actually the nunber is 494,
57 percent. And ny question with
respect to that nunber, how nany
referrals and individual s have actually
gone to famlies?

MS. HERSH. 34 percent.

COUNCI L PRESI DENT CLARKE: 34
percent. That's 66 individuals. |Is
there a reason why there's a disparity
in those two nunbers, families versus
i ndi vi dual s? Have you prioritized
i ndi vi dual s?

M5. HERSH: We prioritize
people who are literally honel ess. Then
there is a screen that we can try and
ensure that it creates opportunities for
peopl e who have been historically
mar gi nal i zed. And so, that's what the
results of that matching process are.
We're continuing to get nore referrals
of famlies largely through the domestic
vi ol ence network. But that's
basically -- actually that represents
nore fanmilies than are in our honel ess

system but our systemtends to be nore
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i ndi viduals than famlies.

COUNCI L PRESI DENT CLARKE: Is
there a --

M5. HERSH. Let ne just see if
Beth wants to add anyt hi ng.

COUNCI L PRESI DENT CLARKE: |
don't want to use up all my tinme with
your answers if --

MS. HERSH. Sorry.

COUNCI L PRESI DENT CLARKE: - -
ask you a specific question. So it
sounds like it doesn't matter, and |I'm
asking this because this is a housing
voucher. That's a little different than
putting a person in a shelter bed, the
whol e nine yards. Housing vouchers are
sone of the nobst sought-after type of
assi stance. And ny question is why
wouldn't we utilize that for famly
pl acement nore so than individuals
because our fanmlies are -- being able
to put a famly with a voucher all ows
you to get a multi-unit -- I'msorry, a
mul ti-bedroomunit versus a traditiona

shelter bed space or sone ot her type of
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short-term

M5. HERSH. Yeah. Well, we
share your concern about fanilies,
particularly famlies with little
chil dren because you want to interrupt
that generational poverty and
honmel essness. The energency housi ng
voucher is just one housing resource.

So we al so have a supply --

COUNCI L PRESI DENT CLARKE: Li z,
with all due respect |I'm asking you very
speci fic questions about this particular
program | don't want to divert it to
ot her prograns. Wy are we only using
hal f of the anpbunt of housing vouchers
versus individuals with this enmergency
housi ng voucher and not prioritize
famlies for this given the nature of
what we traditionally use with housing
vouchers; is there a reason?

M5. HERSH: So we have
prioritized people who are literally
honel ess. That is our top priority.

And - -

COUNCI L PRESI DENT CLARKE:  You
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sai d that.

M5. HERSH: Yes. And we've
prioritized peopl e who have been
recently housed as a nove-on strategy to
get flow through our system and nore
opportunities, and we've prioritized
victimsurvivors of donmestic violence.
And let me just defer to Beth here for a
nonent who | think nay be able to
provi de sone additional clarity.

COUNCI L PRESI DENT CLARKE
Pl ease.

M5. GONZALEZ: Ckay. So when
the community voted on the bare
prioritizing, there was no
prioritization of singles over famlies,
so it is true for people in our system
are individuals, that's why right now it
seens to be the najority, over 60
percent of themare individuals. But
agai n, nost of the vouchers that are
going to famlies are com ng through the
donestic violence referrals. That tends
to be nostly the reason why fanilies are

com ng to shelters, needing assistance
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are experiencing donestic viol ence.

So we are watching it and
nonitoring to see who's using it and
(i naudi bl e).

COUNCI L PRESI DENT CLARKE: Al
right.

MR, HOLLOVAN.  And I'I1

pi ggyback. And | apol ogi ze. Good

af ternoon, everybody, Council. [|I'm
sorry. | had eye surgery a year ago.
I"'mstill recovering. So as part of

that, we absolutely agree that using

t hese housing vouchers will interrupt
the trajectory of how fanmily outcone is,
SO we are continuing to eval uate.

One of the things that we have
been seeing in our shelters are fanilies
with nmultiple kids, three or four kids.
So as we | ook at the rental market,
we're going to continue to evaluate and
we would | ove to partnership with any of
you how we get that out there. It is a
very linmted resource and a one-tine
resource, so we want to maxim ze these

vouchers to the best of our ability. So
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we wel come any feedback in how we can
best utilize these vouchers while given
the demands of the need of housing
opportunities.

MS. GONZALEZ: The other thing
| would add to with these vouchers,
services don't come with it. So if
fam |lies need services, this wouldn't be
the ideal resource for them So when we
| ook at other vouchers and the services
they may need, we want to rmake sure we
set themup for success with the best
outconme for themas well

COUNCI L PRESI DENT CLARKE
kay. So that's the decision. |'mkind
of getting m xed signals that it's a
decision to go that direction to focus
primarily on honeless first. Then the
secondary, tertiary issue relates to the
type of famly we're trying to place or
the type of individual or client.

How many vouchers have been
issued as it relates to the 494 that was
referred?

MS. HERSH: As of the end of

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 138
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

March, it was 292 vouchers that had been
issued. So there's probably nore as of

| ast Friday. W get a weekly report
from PHA.

COUNCI L PRESI DENT CLARKE: Al
right. So you can update ne. But as of
March, the |last date we have, a little
over half of what we've actually given
when we've issued 292. How nany of
those 292 are actually living in units,
| easing units?

M5. HERSH. 76 --

COUNCI L PRESI DENT CLARKE: |'m
sorry. How many people are living in --

M5. HERSH: Well, | don't have
a nunber of people, but 76 units as of
the end of March the report |'m | ooking
at had been | eased.

COUNCI L PRESI DENT CLARKE:

Okay. So is there a reason why we're at
such a | ow nunber? And | referenced
other municipalities. And according to
the HUD housi ng voucher dashboard that
shows you we're at a utilization rate of

only 10 percent when ot her conparable
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1 cities are at 40-plus percent. |s there
2 a reason why we're so | ow?
3 MS. HERSH. There are a nunber
4 of reasons why. | think first and
5 forenost is we don't have control over
6 the rental market. It's a very, very
7 tight rental market. |It's taking people
8 three, four nonths, sonetinmes |onger to
9 find a unit that will accept them W
10 did a landl ord survey and got over 400
11 responses.
12 And many of the | andl ords who
13 responded, nearly two-thirds said that
14 they would not rent to sonebody who had
15 a voucher or who had experienced
16 honel essness. So that neans that we
17 have to overcone bias. W have to spend
18 a lot of time and effort building
19 relationships with |andl ords and
20 convincing themto rent to our people,
21 and there are incentives now for
22 | andl ords which is extrenely hel pful.
23 Peopl e get signing bonuses.
24 And then we have cone together and
25 created a landl ord working group within
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the CGity. And so, we now have an online
service call ed Padm ssion. And so, if
you know | andl ords who would like to
rent to our folks and hel p that nunber
get higher, please send us an enmil at
| andl ords@hi |l . gov and put in the
subj ect |ine Padnission. W now have
over 100 units |listed on Padm ssion, and
that really does take away a step for
people in finding units by identifying a
finite place that's already identified.
The other thing I will say is
that we were told by HUD that we shoul d
have a very robust conmunity engagemnent
process. And renenber, this was the
very beginning of the Biden-Harris
Admi ni stration, and they asked us to get
comunity input and they asked us to
center racial equity. And many other
comunities didn't do that.
They took people -- there are
easi er and harder ways to fill units or
i ssue vouchers, but our conmmunity was
very involved. It was a several-nonth

process and they were very clear that
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t hey wanted these vouchers to help
reverse historic marginalization and
historic inequities. And so, that neant
that we had dedicated to them to people
who have had significant barriers in
sone cases.

So we're really proud of the
process that we've gone through. W're
really proud of the fact that we've had
nore than half of those vouchers, those
opportunities filled in just six nonths.
We really started in Cctober, not July
when the original thing, because we did
do that robust comunity process. And
we're really proud of the results that
we're getting for famlies, for young
adul ts between 18 and 24, for people of
color. So we're very happy with the way
the programis going. And we think it
really does accommodate all of the
di fferent advocacy voices. W're a very
hi gh-need City so it takes tine.

COUNCI L PRESI DENT CLARKE:

Ms. Hersh, Ms. Hersh, you give |ike

really |l ong answers and | respect that,
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but I don't want to get cut off. And I
know I '"m the Council President, but on
this call I'mjust a nmenber of Council
so | do have limtations. So let ne be
clear, you' re saying the fact that we
are at 10 percent based on HUD and al
other municipalities conparable -- |
nean, Baltinore, you don't get nuch nore
conparabl e than that, in terms of they
call us our little sister and Mam, |'m
sure that there are significant housing
mar ket crunches in those cities,
particularly in Mam, you're telling ne
that, plus you're trying -- | stil
didn't quite understand your equitable
approach to try to get people in housing
because | think the overwhel m ng
majority of these individuals that we're
pl aci ng in housing are people of color.
You're telling nme that the gap
of literally 30 percent or nore is based
on the tight housing market in the Cty
of Philadel phia, is why we're at 10
percent? And you're saying that you're

proud of that nunber; is what | just
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heard you say?

MS. HERSH: W are proud of the
program We're very proud of the work
we've done. It's 10 percent |eased up

COUNCI L PRESI DENT CLARKE
The --

M5. HERSH: So we're over half
of the vouchers havi ng been issued and
people are looking for units. So it
does take tinme. It is a pipeline.

We're working very hard onit. PHA is
working very hard on it and we think
that we're doing well.

COUNCI L PRESI DENT CLARKE
What ' s PHA doi ng the work hard on?

M5. HERSH: They put the
| andl ord i ncentives on the table, and
t hey al so funded housing | ocators.

COUNCI L PRESI DENT CLARKE:
kay. Wth all due respect, | nean |I'm
not happy with 10 percent given what |
see out here on the streets every day of
the week, the nunber of people that are
in need of housing. And it doesn't

sound to ne that there's anything that
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you all can do differently, that you're
proposing to do differently other than
asking us to market housi ng vouchers.
Is there going to be a fix or an
acknow edgrment that the nunber's too | ow
or it is just the responses that you' ve
given nme that there's nothing el se you
can do?

MS. HERSH. | guess, you know,
|"msorry that the nunbers are
di sappointing to you. Qur perspective
in working --

COUNCI L PRESI DENT CLARKE: This
10 percent should be disappointing to
you. Wiy is 10 percent okay? It sounds
li ke that's okay.

MR HOLLOVAN: No, we're
definitely not happy with 10 percent.
We want that to be 100 percent to be
honest with you. So we can definitely
go back and | ook at our process to see
if there's any barrier that we may have
over|l ooked to increase that another 90
percent. W wish that we didn't have to

deal with famly instability with
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housi ng.

So allow us to have an
opportunity to go back and re-eval uate
our systens to see if there's anything
that can be done there and to continue
to collaborate with other departnents
with PHA to see if we can do nore of a
blitz to get that nunmber up so that al
of us can be proud of the resources that
have been dedi cated to us.

M5. GONZALEZ: | think the
other thing I would add, we have the
| andl ord' s col |l aborative and we really
want to make sure that we educate our
| andl ords wi thin our survey. Over 51
percent of the | andlords were snall
| andl ords that had four or |ess units,
and about 20 percent had 30 or plus
units, so it's really educating them on
what the voucher is, how they can help
or actually offer them (inaudible) on
Bl POC | andl ords as well, to nmake sure
that we support them and make sure that
they can get into the nmarket as well,

because we have to have the units on the
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backend to | everage the vouchers. So
the work that we really need to do is
really engagi ng the |andl ords and
getting themto (inaudible) and
accepting the vouchers. That's really
the prinmary way for this to be
successf ul

COUNCI L PRESI DENT CLARKE: Al
right. So what |'mgoing to do -- and
I"msorry, Madam Chair, for taking too
much time, but I'mjust -- | got to
bl ame that on Ms. Hersh to a degree
because she gives nme these really |ong
answers so it's taking up all our tine.

W have -- | know I speak for
nyself. | have a relationship with the
various | andlord organi zations that are
in the City of Philadel phia for various
reasons, and |I'mgoing to actually reach
out to themto see if there's sonething
| can do. |I'msure a lot of ny
col | eagues, if not all, are interested
in ensuring that we have an opportunity
al ong with the Housing Authority because

' mnot sure how nany of you are
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referring to the Housing Authority and
other entities that they're working with
because | know we're dealing with a | ot
of units in the Gty of Philadel phia.

10 percent in all honesty is
just beyond unacceptable. W should not
be trying to justify it based on any
ot her reason that's out of our control
We just have to do better. So |'mjust
aski ng that we acknow edge that that
nunber is not acceptable, that we
approach it in an aggressive way to fix
it and not get into the phil osophical
i ssues that while may be accurate, but
frankly speaking i s keepi ng sonebody
fromgetting a place to live. And as
the young fol ks say, you need to do that
another tinme. Right now we need to get
peopl e i n housing because it is a rea
chal | enge out here on the streets of
Phi | adel phi a based on what | see in ny
Council District.

Madam Chair, | apologize. |I'm
going to conclude ny questions. Thank

you so nuch for your indul gence, and
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thank you all.

MS. HERSH: Thank you. W hear
you.

COUNCI LWOVAN PARKER:  Thank
you, Council President, for your
comments there. Always roomto inprove.

Chai r recogni zes Counci | menber
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you. | want to thank Council
Presi dent .

| think everyone and this team
know how hard we've all been working
around these issues, but | also kind of
want to add my voice to that. This
once-in-a-lifetine 863 vouchers are
hugely i nportant and can be
transformative to famlies. And what
I'"mnot hearing is -- and |'ve been on
the record as saying these vouchers
should go to families. You can take
care of five or six people. W have
ot her product lines for individuals and
single fol ks that we can be supporti ve.

But what | amfrustrated with
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t he expl anation to Council President
Clarke is like there aren't people that
need it. W have many famlies on the
PHA |ist. W have nany fanilies that
are al nost homel ess and why is it that
we cannot connect those to this historic
ki nd of designation that could really
transforma famly?

MS. HERSH: So the priority is
for people who are literally honel ess.
So there are people who are referred to
the Supportive Housi ng C earinghouse
fromour honel ess shelters, from our
donestic viol ence providers, from our
net work of 70-sonme nonprofits who are
wor ki ng wi th peopl e experiencing
hornel ess.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Li z, you know very well that we've had
this conversation as it relates to the
Latino community not going to shelters.
So howis it that you are going to
ensure that in a comunity that
hi storically has been underserved

because culturally we will not go into
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shelters are going to get access to
t hese, again, vouchers?
M5. HERSH: So a little between
9 and 10 percent of the vouchers have
gone so far to people who are -- have
actual ly been | eased to people who are
H spanic or Latino, Latinx. And we do
have other resources at the front door
for people so that they don't have to
cone into shelter that we've really
designed to neet the uni que needs of the
Hi spanic community. W invested --
COUNCI LWOVAN QUI NONES- SANCHEZ:
Liz, 10 percent -- we're 15 percent of
the popul ati on, 30 percent of the
popul ation in poverty. That is not good
enough. So | just want to go on the
record, you insist on keeping
transi tional housing which is expensive
and inefficient and not investing on the
front end around the prevention piece.
How nuch of the 42 mllion --
as nuch as | appreciate all the
comuni ty conponents, 163 people serving

shoul d not have a bigger policy
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deci si on- maki ng aut hority than our
Housi ng Action Plan. How rmuch of that
noney is going to go to rental

assi stance which is a crisis in the
City, that we have got a historic anount
of noney fromlast year, and now we're
in a situation where we're going to have
to figure out how do we continue to
provide it. How much of that noney is
going to go to rental assistance?

M5. HERSH. | --

MS. GONZALEZ: | can speak to
that. So in our plan that we put in,
after getting the assessnent, actually
it was a survey of 863 responses, we
want to use 12 percent of that 42
mllion which is little bit over 5
mllion for tenant-based assistance, and
in addition to that, services which wll
be another 5 mllion as well, and then
55 percent of that, about 22 nillion
will go towards acquisition of
devel opnent of affordabl e housing.

COUNCI LWOVAN QUI NONES- SANCHEZ:

So $10 mllion to rental assistance-like

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 152
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

servi ces?

MS. GONZALEZ:  Yes.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Is that what you're saying?

M5. GONZALEZ: That's what's
pr oposed.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Ckay. That's what is proposed. Again,
we're policymakers. | appreciate
comunity input. W have a Comunity
Housi ng Plan. W have gaps in services
as it relates to housing. The Ofice of
Housi ng cannot operate as a silo to that
reality that we have in the City.

And what | hear today appears
i ke you guys are operating in a silo
about what's in your Departnent versus
what's the need for the City. And so,
when the O fice of Housing conmes, we
wi Il be asking because where is the
connection, the intersection between the
work we're doing over there with the
Housi ng Trust Fund, these vouchers, and
sone of the once-in-a-lifetinme funding

that's comng in.
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1 Lastly, | want to get to the
2 question around Kensington. W are
3 entering Sumrer 5, Year 5. W still
4 have 800 peopl e contained i n Kensington
5 who are honeless in the street. Tell ne
6 what we're going to do different. And
7 will start by giving you context. | did
8 aroll call of all ny civic
9 organi zations and all the organizations
10 working in the area, and they are al
11 fearful that this will be the worst
12 sunmer. | can't even inmagi ne a wor st
13 sumer than the four that we've had.
14 Tell ne what we're going to be
15 doing differently because | know you
16 beli eve that what you're doing is
17 working. Wiat are we going to be doing
18 differently and what are the people of
19 Kensi ngton going to see this sumer?
20 MS. HERSH: Dave, do you want
21 to --
22 MR. HOLLOVAN: Yeah. Can you
23 hear me?
24 MS. HERSH. Yes.
25 COUNCI LWOVAN QUI NONES- SANCHEZ:
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Yes, | can, Dave.

MR. HOLLOVAN:  Thanks for that
question, Councilworman, and ot hers that
are very concerned about Kensington. W
are too. Let ne just say that it breaks
our heart to see that folks that are
down there are in the conditions that
they are, especially the famlies that
have to deal with that.

So one of the things that we're
| ooking to doing, it's not the end-all
be-all, but we're looking at indicators
ri ght now, and what we're doing is 100
Day Challenge. It is a rapid result
pilot that will |look at a specific goal
And that goal is |ooking at how do we
pl ace 350 unique individuals into
housing or treatnment. And let ne just
reframe that to housing, a pathway to
stabilization of housing, because we
know from hi storical perspective not
everyone down there may need a housing
opportunity. They may need famly
reuni fication that we have done in the

past .
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This will allow us to get at a
few things that the conmunity has
addressed in the past, who are those
fol ks that are down there, are there
i ndi vidual s that are com ng from outsi de
of the county that we should be working
with those other single county
adm ni strators. So this idea around 100
Day will help us start to break down
systembarriers to get a detailed |ist
of again that small subset of nunber.

We know historically when the
weat her change, the individuals who cone
to that area depend on what narcotics is
of the day, we will see an influx. |
al ways i nformindividual s when we hear
of different nunbers in count, there's
two different things there. There are
i ndi vidual s who are counted al nost |ike
a census count, and then there's
actual ly people who are living on the
street that we have history and data on

W're willing to continue to
work with the nunmber of organizations,

you, Councilman Donb, Squilla who have
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been on the front |ine, advocates for
those individuals down there. Again,
this is not an end-all be-all. | think
we have to have a holistic approach that
takes a multitude of different dynam cs.

| think for people who are
dealing with substance abuse there's a
different avenue. There's people who
are dealing with nmental health, trauns,
| think there's different avenues. The
sanme way that we dealt with the |arge
bri dges encanpnent, one of the things
that we were able to learn fromthat was
that nmany of those folks that were
living in that area, they didn't want to
be there. | don't think anyone wants to
be on the street, but how do you
connect, engage and properly assign them
to the right resources.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you. And when Jill Bowen cones on
fromCBH, | do not believe that we are
prepared to handl e sone of the fentanyl,
obvi ously sonme of the horse tranquilizer

that has beconme a major problem But |
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am hearing nothing that tells ne that
this sunmer is not going to be worse
than the four that we have had. And
appreci ate the efforts.

David, we constantly, you know,
this is about working for the fol ks
entrapped there, but we do not have a
conpr ehensi ve plan for Kensington and
this will be Year 5 and shame on us.

Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Sanchez.

Counci | mrember Sanchez, if you will, when
they reference fol ks who are there who
cone fromother counties, particularly
in our five county area, and they tal ked
about reunification, Councilwonman, talk
to us because that's a struggle that
|'ve heard you nention before, why
aren't we connecting nore. Can you just
talk a little bit about that?

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yeah, | think it's real inportant and |
think the Departnment has started to work

on that and when CBH cones on board, but
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it's too little and it's not scaling up
at the level that we need. The majority
of the folks of the 800 people in
Kensi ngton, 200 rmay be actually honel ess
Phi | adel phians. 600 are folks in
addi cti on who cone not only fromthe
five county areas, but conme from
New Jersey and have ni ce suburban hones,
right. They are there because of their
addi cti on.

And with how we prioritize
those fol ks over the folks in
Kensi ngton, we provide mllions of
dollars in intervention for those folks
when we shoul d be sending themto their
county hones, right. And what
reunification with famlies nmean -- we
need a dashboard of who's in the street.
W have outreach teans. W don't have a
dashboard.

W don't know who's touching
who and who is really |eading that
reuni fication process, which is we have
John here. John lives in Bristol, Pa.

John is here, has been here two years,
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three years, he nmight be a City resident
because we're giving him services.

Who's talking to John's fanily because
in order for John to get the treatnent,
he's going to need hel p and support,
right. That is still not a policy and a
protocol that is sean ess.

Let us not even speak about
getting John into a treatnment plan given
the fentanyl and the new drugs that are
out there. Qur treatnent providers
cannot handl e and are not prepared to be
able to serve this comunity. They have
not evolved to be able to deal with this
conmunity. We're having high-Ileve
conversations with doctors who perform
maj or heart surgeries on folks only to
see themdie two weeks later in
Kensi ngt on because they're unable to tie
themright into treatnment services and
the types of services folks need in the
county. So this is very conprehensive.
This is ground zero across the country,
and all of the departnments have been

slow to scale up, right, and get those
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600 people that don't belong in
Kensi ngt on connected to their counties
and their famlies.

COUNCI LWOVAN PARKER:  Thank
you, Councilwoman, for putting that
information on the record. | heard it
referenced earlier today, but | just
t hought that for the benefit of people
from Phi | adel phi a who are wat chi ng, we
needed to get that information on the
record today. So thank you so very
much.

Chai r recogni zes Counci | menber
Brooks. And | just want to know that in
queue we have Brooks, Jones, Bass and
Domb. And then if we have tine for a
second round, the first person queued up
is Gauthier. So, Council nmenber Brooks.

COUNCI LWOVAN BROCKS:  Thank
you, Madam Chair.

| want a little bit nore
clarity. The budget received 35 nillion
COVID stinulus dollars over the last two
budget cycles. Can you briefly Ilist

agai n the new and expanded programthe

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 161
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Departnent funded using these dollars?
Because | would |ike to know the success
rate of each of these prograns in

pl aci ng individuals into permanent

af fordabl e housing, and I think |I heard
you say the success rate was 94 percent.

MS. HERSH. Yes. So the funds,
we can give you a specific breakdown.

But | can tell you generally those funds
were able to be used for three things,
rapi d rehousi ng, shelter and outreach.

I think a small -- we tried to use them
for prevention there. There's too many
barriers.

So what we did the first year
was we backfilled, keeping all of our
shelters open. And they have about a 35
percent success rate and peopl e exiting
to permanent housing, which we think is
very, very -- that's really the shortage
of affordabl e housing. That's why
people can't get into nore.

The rapid rehousi ng, those
prograns are about in the last two years

81 percent successful at preventing a
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return to honel essness. One of the
chal | enges that we faced during COVID
was a |lot of the services were being
provi ded through tel ened, which is not a
good fit for honel ess people, so we're
working very hard with the service
providers now to try and get those
nunmbers back up again. And then we did
do sone outreach, including our social
servi ces encanpnent resol ution team

MR. HOLLOVAN: Can | add to
that, Liz? In addition to that, | know
that we were tal king about earlier the
Cl ass 200 and sone of the federal nopney
that cane through. As a result of
that -- so this budget here represents
really a budget that nmaintains a prior
prepandeni ¢ | evel budget that does not
account for the additional threats or
opportunities or gaps that may be facing
us such as the eviction noratorium

At that tinme when we were ready
to hit the pandenic, the City was facing
significant fiscal challenges so we had

to place some of the general funds with
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sone of those federal dollars. So when
you are seeing sone of the CARES noney
that are conming in that are due to
expire at the end of Septenber, some of
that noney is really just replacing
dollars that we're supporting other
activities for the City's fiscal
chal | enges.

There has been success in nmany
of the prograns Liz has indicated such
as Rapid, Shared Housing and we woul d
| ove to continue to expand upon those
things. But this is a prepandemic --

COUNCI LWOVAN BROOKS:  So t hat
ki nd of goes to what ny next question
was because you indicated these COVID
dol lars was a one-tinme source and
they'I'l be ending in Septenber '22 and
will not be renewed. WII this loss in
funding result in the Departnent cutting
these progranms and services in FY23?

MR. HOLLOVAN:  Unfortunately,
we're | ooking at every programright
now. We're very thankful in the

proposed budget to continue the SRGCs
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that really serve the elderly
popul ation, but we're looking at a | ot
of our progranms, especially those sites
that we opened up for COVID prevention
that serve the elderly popul ation. But
honestly, we have to | ook at everything
right now W just don't know what the
variant is going to do, how the | oca
econony is going to run, especially as
it relates to general funds, but
everything is on the table. W're
hopi ng not to and mai ntain current
st at us.

COUNCI LWOVAN BROOKS:  Because
"' m concerned about the OHS General Fund
money. It's only increasing by 12
mllion, if |"mcorrect. And | heard
you say that we could expand our NPl or
ARP contribution to get nore units
avai l abl e now to get people off the
streets. But | understand you said that
HOVE- ARP money will not be able to
address the 3,000 or so unit gap that
you nentioned?

MS. HERSH: That's correct.
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1 Yeah. So we estimate -- Beth, correct
2 nme if I'mwong, somewhere in the
3 nei ghbor hood of 400 units over the life
4 of the program It will take sone tine.
5 And then we're hopeful, and this depends
6 on the outcone of the planning process,
7 that we'll be able to use sone of it to
8 repl ace sone of our Rapid Rehousing
9 prograns and provi de sone of those
10 services. But there's no shelter noney,
11 there's no operating noney. |It's an
12 entirely different set of guidelines
13 than the funds that we got through
14 CARES.
15 COUNCI LWOVAN BROCOKS:  So
16 basically with this current funding
17 level, we're trying to maintain the sane
18 | evel of honel essness that we're seeing
19 or are we trying to significantly reduce
20 the nunmber of people who are honel ess or
21 housi ng insecure in the Cty? | kind of
22 don't see --
23 MS. HERSH. | think it will be
24 | argel y mai ntenance. The EHV of course
25 is helping. That's getting nore people
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into long-termhousing. And as we're

able to get the NPl out onto the street

and the HOMVE- ARP noney, that al so hel ps.

I think the unknown is the inflow and
that's what | think Dave was talking
about, the inpact of inflation, the
econony, the loss of econom c stinulus,
the loss of the federal rental

assi stance funds. All of those things
may have an inpact on them but this is
not a growth budget.

MR HOLLOVAN:. Yes. | --

M5. HERSH: We're very happy
about the budget, but it's really
keepi ng what we've got and then al so
hel pi ng our workers and hel pi ng sone of

the elderly folks.

COUNCI LWOVAN BROCKS: Because |

woul d |like to see new prograns and
services inplenented by the Depart nent
to address the grow ng nunmbers of
seniors that are honel ess, people with
disabilities, LGBTQIliving in the
shelter system And | don't see the

ability to do that with this budget.
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But my question is about the
Point-in-Tinme, the count expanded needed
for honel ess services. Does the City
know t he outcone of the PIT Count that
took place in February of this year?

MR HOLLOVAN: We're stil
searchi ng through the data.

MS. GONZALEZ: Yeah, by the end
of April we'll have our final nunbers
and we can share that with you then.

COUNCI LWOVAN BROOKS:  Because
| ast year's nunber, it was 43,000 --

M5. HERSH:  4300.

COUNCI LWOVMAN BROOKS:  -- and
the additional nunmber is 57 -- |I'm
sorry, hundred.

MS. HERSH. Don't nake it worse
than it already is.

COUNCI LWOVAN BROOKS: R ght .
The addi ti onal nunber is 5700, and |'m
concerned that from 2018 to 2020 the PIT
Count of the peopl e experiencing
honel essness in Phil adel phia remai ns
virtual ly unchanged. And in 2021, it

was a significant drop to 4300 peopl e,
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likely due to pandenic-specific housing
prograns and eviction noratorium and
other fornms of pandenmic aid. But with
many of these prograns expiring, does
this current budget | everage enough ARP
dollars to denonstrate our conmmtnment to
significantly reducing the nunber of
peopl e who are honel ess?

MS. GONZALEZ: So |ike | said,
we're finalizing for the sheltered and
unsheltered for this year, but we're
hopi ng with the HOVE- ARP nbney, with
that we're anticipating an additional
345 units and then an additional 200
ki nd of base rental assistance, which
wll be a total of 542 units. So we're
hopi ng based on the count and going
t hrough everything with that additional
resource, it wll help with long-term
recovery, and that includes (inaudible),
that the HOVE- ARP funds will assist
W th.

So we're hoping that we'll be
able to address sone of those needs. So

we can't project like you said who's

Strehl ow & Associ ates, |nc.
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comng fromthe front door and the

addi tional stuff, but |ooking at our
current nunbers and | ooking at the five-
year trend, we're hoping these resources
wi Il help accommbdate sone of --

COUNCI LWOVAN BROCOKS:  So
there's no projection towards the issues
that are currently happening in our Cty
that these nunbers could increase and we
don't have the capability of providing
housing for folks that are influx right
now?

M5. GONZALEZ: Not exact
nunbers. W don't have exact nunbers.

COUNCI LWOVAN BROCKS: Madam
Chair, | would like to be to teed up for
a second round of questi ons.

COUNCI LWOVAN PARKER:  Sur e.
Thank you, Council menber Brooks.

Counci | menber Jones,
Counci | member Squilla's hand-rai sing
function was not working and he did ask
to be queued in and shoul d have been
i ncluded right after Council menber

Sanchez.
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Council man Squilla, are you
still connected?

COUNCI LMAN SQUI LLA:  Yes, | am
Thank you, Madam Chair. | appreciate it
and |'msorry. 1I'mglad you're calling
ne because | was told to reboot ny
conputer to see if that would help with
nmy chat.

But quick questions. One was |
know we tal ked about the nunber that
Counci | renber Brooks just asked about
and the new nunber | heard that was
going to be at the end of April for this
year's timng count. So the guestions
are with the O fice of Honel ess
Services: \Wat is the total nunber that
we have just in the Kensington area that
are reported or recorded?

M5. HERSH: About 272
unshel t er ed.

COUNCI LMAN SQUI LLA:
Unsheltered. So you're saying there's
only 272 people in Kensington right now
that are unsheltered?

MS5. HERSH: No, those that we
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know are honel ess. As you know,
Counci | menber, there's a | ot of people
on the street for other reasons, to buy,
sal e and use. Sone people conme who are
housed. Sone peopl e get stranded, et
cetera. These are people who we know
are honel ess.

COUNCI LMAN SQUI LLA: Al right.
Because that nunber is confusing to the
residents of Kensington, Fairhill,
Harrowgat e areas because you see that
there's a lot nore people that are
roam ng the streets. But what are we
doing differently with the people who
are unhoused, but on the street that
aren't honel ess?

MR, HOLLOMAN. So again --

M5. HERSH. | think that -- go
ahead, Dav -- | was going to say | think
that that is really outside of the
O fice of Honmel ess Services purview.
We're really about honel ess services and
maybe | will defer to Deputy Managi ng
Director Eva G adstein to tal k about

sort of the broader Kensington strategy.
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Real Iy our expertise is working with the
people who are literally honel ess.

MS. GLADSTEIN: Good norni ng,
everybody. Eva d adstein, Deputy
Managi ng Director. | wanted to first
say and it's been nentioned earlier that
the Ofice of Honel ess Services does
hel p peopl e connect back to their
famlies who are out of town. | don't
have the numbers, but |'m sure sonebody
else on this call can provide that, and
have been referenced al so the Departnent
of Behavioral Health and Intellectual
Disability Services which will be
testifying later today also has a famly
reuni fication program

But | do think, Council menber
Squilla, some of the concerns that we
all share is that people are coming into
the area who may not be unhoused, but
are conming for other purposes, in that
regard, and you and ot her Council nmenbers
have been great partners in this. W
have been working across many City

departnents coordi nated t hrough our
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Opi 0i d Response Unit trying to tackle
the many facets of this problem

One, Honel ess Services is
specifically working on -- has already
been explained in terns of the 100 Day
Chal Il enge and the effort to help 350
peopl e over the course of now | ess than
100 days because it's launched al ready,
nove into housing or treatnment services.
One other point I'lIl mention because
want to give credit to Gty Council --

COUNCI LMAN SQUI LLA:  I'm sorry.
Eva, | don't like to interrupt. But
just to clarify, because | know Liz says
O fice of Honel ess Services does not
engage or it's not in their purview for
those folks. So is it DBH DS that's
doi ng that?

M5. GLADSTEI N:  Counci | nenber,
can you clarify your question and maybe
that will be helpful. | think
Ms. Hersh's response was for people who
are not honmel ess what is OHS doing; is
that your question?

COUNCI LMAN SQUI LLA:  Wel |, |
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nmean they're on the streets, so whatever
you want to call them

M5. GLADSTEIN.  Ckay.

COUNCI LMAN SQUI LLA:  They're on
the streets and they're not in a house,
but they have places to go. So |I'mjust
confused on whose job it is to engage
them address that. |t sounds |ike
Ms. Hersh said that that's not under
OHS's purview, but it's under a conbi ned
purvi ew naybe wi th DBH?

MS. GLADSTEIN. If | could, and
| know Chief of Staff Dave Holloman is
trying to speak so let me do sonething
very brief. There are multiple outreach
teans who are engagi ng i ndividual s on
the streets in Kensington. There's an
Encanmpnent Resol ution Teamthat is
funded and supported by OHS. There's
the Honel ess Qutreach Teans by DBHI DS
As you're famliar with, there's Police-
Assi sted Diversion com ng out of our
O fice of Violence Prevention, and there
are several other teans as well,

i ncl uding nobile treatnment teans comni ng
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out of DBHI DS and wel | ness teans, CWEU
com ng out of DBHI DS, and sone ot her
teanms that | won't bother to nention the
nanes of.

So folks are constantly
engagi ng and trying to work with the
i ndividuals on the street either to
reunify themwith famlies if that can
be done to offer and support theminto
getting into treatnent or into housing,
but I would like to allow Dave Hol | oman
because | kind of cut himoff to respond
as well.

MR HOLLOMAN: No. Thanks,
Eva. And, Councilman, | understand
where you're going at. Perception
sonetinmes is reality to people's eyes
who don't work in this field. Wat we
were trying to say is that when we're
fully aware of that person in their
situation, we do a really good job of
getting that person connected to either
the housing and treatnment services.

Kensi ngton is very seasonal

So when soneone asks ne how nany people
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1 on the streets of Kensington, | can give

2 you an estimate. | can't give you an

3 exact nunber because it changes from

4 season to season. Wat we're able to do

5 based on data is tell you who has a

6 chronicity history based on long-term

7 engagenent with various teans. W are

8 working with law enforcenent. W're

9 working with DBH. W're working with a
10 mul titude of teanms down there to really
11 conme up with that big picture strategy.
12 | again congratul ate you

13 Counci | man Donb, and Sanchez for

14 i ntroducing the resolution. You're

15 right, we need nore help. W wel cone

16 all the help that anyone can provide us
17 on the state or federal |evel, but

18 Kensi ngton has a nultitude of challenges
19 and we're not saying we've given up in
20 the fight, we want to be in the fight to
21 try to hel p reduce the nunber of people
22 that are out there.
23 So we are trying to work better
24 on how we conmuni cate with the public,
25 do a dashboard by getting their
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f eedback, but al so doing better
assessnment of those individuals who are
willing to talk and conmunicate with us
al ong with our partners.

COUNCI LMAN SQUI LLA:  And, Dave,
| would agree with you on that and Eva
and Liz. M concern is when we give
data points and nunbers out there, it is
confusing to the community and it's not
clear of how we're dealing with this.
And Maria, Council menmber Sanchez,
touched on this point about when we
touch people, how do we coordi nate those
efforts to see who's touched by who, and
we know there's nore than 200-and-
somet hi ng people out there in
Kensington, Fairhill and Harrowgate
areas. And those people see that.

And so, when they hear those
nunbers that they're the honel ess
people, it sounds like a big
nm sconception and that's where we start
| osing some of the trust of sone of our
partners in the community.

M5. GLADSTEIN: Thank you,
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1 Councilman. | know that that is an

2 i ssue and we' ve worked very hard.

3 Communi ty nenbers are very engaged in

4 our work around the 100 Day Chall enge

5 where we are coming up with as close to
6 a by-nane list as we can for the

7 i ndi vi dual s unhoused i n Kensi ngton, and
8 we | ook very carefully at the weekly

9 street counts that the police departnment
10 I ssues as wel| because that's the
11 reality of the residents. Those are
12 peopl e that we see on the street.

13 But we al so know that sone of
14 those people are seen routinely by our
15 data as Dave Hol | oman nentioned, so they
16 are nuch nore likely to be honel ess

17 where others are com ng and goi ng. But
18 I think we agree with you that there's
19 not just a perception but a reality that
20 there are many nore people on the street
21 there, and that's a significant problem
22 that we're all working to address.
23 COUNCI LWOMAN PARKER:  Thank you
24 so very nuch, Eva.
25 Counci | menber Squilla, if you
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1 are still listening and still connected,
2 again we apol ogi ze for not being able to
3 get you into the queue at the tine that
4 you requested --
5 COUNCI LMAN SQUI LLA:  No
6 problem 1'll come back second round
7 t oo, Madam Chair. Thank you.
8 COUNCI LWOVAN PARKER:  Thank you
9 so nuch. Duly noted.
10 Counci | mrenber Jones, thank you
11 so much, sir, for your understandi ng.
12 G eatly appreciate you. Chair
13 recogni zes Counci | menber Jones.
14 COUNCI LMAN JONES: Thank you,
15 Madam Chair. No probl em ever.
16 First of all, a lot of ny
17 prequestions on the budget were answered
18 because of your gracious attendance to
19 cone to ny office and not bel abor the
20 i ssue, but to inform ne about the issue.
21 Since that tine we had a constituent
22 call the office who is honel ess, but
23 what struck nme about this nontypical
24 honel ess person, they worked for Amazon.
25 They told ne they could afford $1200
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rent, but could not find an apartnent.

When they went to call Cherry
Street about tenporary housing for her
and her four kids, they said because she
worked the 6:00 to 4:00 a.m shift for
Amazon, there was no accomnmodation. In
today' s econony we have a gi g economny.
W have different varying hours of work.
How are we adapting to the new honel ess?
And | say that because these are people
who are wor ki ng honel ess. They're not
your stereotypical honel ess, but they
fall between the cracks of not being
weal t hy enough to afford this, but not
bei ng poor enough to receive services.
How are we adjusting the dials of
accommodati on for housing based on those
factors?

M5. HERSH: Let ne --
Counci | menber, |I'msorry that they had
t hat experience. Certainly, people
enter shelter at all hours of the day
and night. W are a 24-hour system
But let me turn this over to Roberta

Cancel lier, our Deputy Director for al
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of our housing services.

M5. CANCELLI ER:  Afternoon
Happy if the individual or you are
willing to reconnect with us.

Absol utely want to take a | ook at what
we could do. As Liz indicated, we do
have 24-hour access and a | ot of what

we' re doing nowis doing virtual and
renote to assist people who we know have
l'ives and have jobs and ot her kinds of
things. | would | ove the opportunity to
under st and nore about who that famly is
SO we can reconnect and assist.

COUNCI LMAN JONES: My staffer
is probably calling you right now so --

M5. CANCELLI ER. Good. Thank
you, Counci | man.

COUNCI LMAN JONES:  So | nean,
guess the exanple begs a bigger answer
to the question of how are we adapting
to what is -- | got the fact that you do
24 hours. But they were told, well,
what are you going to do with those four
kids while you' re at work. And how do

we adj ust so that people aren't sleeping
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in cars like this young | ady and her
four kids are?

MR. HOLLOVAN: | think one of
the things, Councilman, that we want to
do, and you raise a valid point, as we
| ook at today's econony, society, sone
of the challenges, we want to have a
system that neets the people' s needs.
And so, one of the things that we don't
want to do is cause nore traumatic
effects by indicating DHS because t hat
person is working. W don't want to
penal i ze human capital. That's great
human capital that we want to tap in.

W would love to talk with you
and many ot her agencies, with DHS who
was on earlier today, to see if we can
create a pilot programso that person
can continue to maintain work while
those kids can get adequate child care,
especially -- 1 don't even know what age
they are but if they're younger or can't
take care of them-- well, let's assune
they' re young toddl er-aged kids. W

want to be able to put them and set them
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up in the right process too with child
care, early intervention child
education, but we don't want to penalize
t he nom because she's working or the
father that's working.

So let's be proactive. W're
willing to be a part of any comrittee to
cone up with a pilot programto adapt to
the new work environment that we are
probably going to stay in forever to be
honest with you. W just don't know
what this is going to ook like in terms
of traditional work hours or the care
that we need for kids.

COUNCI LMAN JONES: That's a
real responsive answer and the one | was
| ooki ng for, because things changed.

The econony is changing. The face of
honel essness changed, and we need to
adapt toit. |'mso thankful for ny

col | eagues who have been dare | say
progressive in their legislation to deal
with the crisis well before it hit
Philly hard. But as we see what is

happeni ng, how we need to continue to
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1 adjust to things, | just hope we're as
2 ni nbl e as we shoul d be to accommopdat e.
3 That | ady was tal king about quitting her
4 job. And so --
5 MR. HOLLOVAN: We don't want
6 t hat .
7 COUNCI LMAN JONES:  No, we don't
8 want that. That's counterproductive.
9 Thank you, Madam Chair.
10 COUNCI LWOVAN PARKER:  Thank
11 you, Council nenber Jones. W appreciate
12 that. You just made sonething el se an
13 i mportant priority on the agenda. These
14 are not traditional clients, not
15 traditional clients, right, but people
16 who are in the workforce. And it
17 requires a different solution. So thank
18 you so nuch, Council nenber Jones, for
19 getting that on the record.
20 Chair recogni zes Counci | nenber
21 Bass. |s Council nenber Bass still
22 connect ed?
23 COUNCI LWOVAN BASS: | am
24 Thank you very nmuch, Madam Chair.
25 COUNCI LWOVAN PARKER:  Sur e.
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COUNCI LWOVAN BASS:  Just a
couple of things | just wanted to
nmention. One of which is just follow ng
up on Council man Jones' 1line of
questions and as | was sitting here
listening to the situation with the
person who was told we can't hel p you
it just really struck a chord with ne
because | just don't think that at any
time the answer should just be that. So
| really would hope that the Departnent
woul d figure out a zero tolerance policy
on saying, no, we can't help you, and
finding a way -- there is always got to
be, well, we can't do this, but let ne
try to do that, let me try to figure out
sonmething for you. And so, | really

think that particularly with this

Departnent it can't be -- it can't be a
no. It just cannot be.
The second thing | just wanted

to mention was that Council wonman
Sanchez, as we tal ked about what's
happeni ng i n Kensi ngton, one of the

things that | had nmentioned many noons
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ago is the need for regional work on
this issue, that we really have to be
and shoul d be reaching out to our
friends in the surrounding counties
particularly, to find out what are they
doi ng, how can we col | aborate, how can

we wor k toget her

When we | ook at the source of a

| ot of the homel essness there which is
the opioid crisis, a lot of these folks
are from Bucks County, Montgonery
County, New Jersey, Delaware County and
so forth. W need to be having regional
conversations with these fol ks so we can
figure out how do we hel p them access
the services that are in their counties
that are available to them that their
taxpayers are paying for or tax dollars
are paying for. So we want to nmake sure
that they are connected where their hone
base and source of support is actually
| ocated. So those are just a couple of
the questions | had.

Madam Chair, |I'mgoing to

reserve the rest of ny questions which
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["Il put in witing to the Departnent so
that way we can get to the second round
for those who are in queue.

COUNCI LWOMAN PARKER:  Thank you
so very much, Council nenber Bass.

Chair recogni zes Counci | menber
Donb.

COUNCI LMAN DOMB:  Thank you,
Madam Chai r.

And good afternoon. | want to
t hank everybody for the work they've
done in the past. |'mkind of
| aser-focused on what Council menber
Sanchez, Squilla and now Counci | nenber
Bass have been tal king about which is
Kensington. And it seens to ne that the
conditions in Kensington today are not
really dramatically different than the
| ast year, two years, five or ten years.
And it seens to nme that we all agree
that we need state and federal support
to help us here because it's clear that
a lot of these issues are not really
Phi | adel phi ans, yet we're asked to pay

for themwhich is really unfair to the
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citizens of this City.

I think I heard Council nmenber
Sanchez nention that al nost 60 percent
of the people there are not
Phi | adel phi ans. They nmay have gotten
Phi | adel phia 1 Ds, but they're not
Phi | adel phians. So | hope we can work
together, all of us, on getting the
state and federal on board with nore
support, nore noney and having all of
t he nei ghbor hood peopl e involved as far
as what Kensington should | ook |ike.

I think one of the biggest
issues that | see and |'mgoing to be
politely correct is that is this a
contai nnent policy or is this a policy
to bring back the nei ghborhood and
restore it to what it was? And if it's
a contai nnment policy where we're just
going to contain these activities and
allow themto continue, that's not
accept abl e.

It's got to be a policy where
these 800, not 200, every one of them

has to be put into a shelter or a

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 189
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

facility that will help themwth
what ever illness they have and we give
themall support and help them And it
shoul d be a federal program because
these are again not Phil adel phians, the
majority of themare not. So | just
think that we need that cohesiveness of
the City, state and federal

When you think about it, this
IS way worse than a tornado or
hurricane. This has been going on for
20 or 30 years. A tornado cones
through, it's an hour. This is beyond
any tornado, hurricane or flood that's
occurred in this country so we need to
all work together on this.

Having said that, | have a
question for you, Liz Hersh. And
again want to thank you and your team
It's a very tough job that you do and
understand that. Can you just share
with us though in the last 12 nont hs,
are there any statistics as to how nany
peopl e i n Kensington you' ve hel ped put

into pernmanent housing or alternative
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housi ng or just hel ped get them off the
street? Are there any nunbers to that
area?

M5. HERSH. So one of the
dil emmas, we ask this question of
ourselves al so. One of the dil enmmas
about being honeless is you don't have
an address or a zip code that we can
then do the data matching for. W do
support several hundred units of
housi ng, permanent housi ng, that are
dedi cated to peopl e who have opioid use
di sorder or other substance use
disorders. And as | said, about 1500
peopl e, househol ds, did nove into | ong-
term housing. But that breakdown from
Kensi ngton, no, | don't have that
numnber .

The other thing I will say,
Counci |l menber, that | think is really
i mportant is that providing housing
resources in Kensington is a doubl e-
edged sword. And so, we agree that we
need to have housing avail able for

peopl e at every step in the recovery
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process. But if we were to say that we
are going to house, we're going to

dedi cate housing resources to
Kensington, it would i medi ately becone
a magnet and people would flock to

Kensi ngton thinking that they're going
to get housing. So we don't want to
have housing -- we don't want to say,
oh, these are specific out Kensington
housi ng resources. And that's why we
target them around people w th substance
use di sorder, chronically honel ess, that
popul ation so that we don't really make
the probl em worse.

COUNCI LMAN DOVB:  Right. No
question about it. | cone from rmaybe
the position that the 60 percent who
don't come from Phil adel phia, we shoul d
do whatever we can to hel p them get back
to their hones or their nei ghborhoods
whi ch are not in the Phil adel phia and
they're all over the country, for that
matter. | don't see why that should be
a Phil adel phia issue or a Phil adel phia

problem But the 40 percent that are

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 192
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Phi | adel phi ans or what ever that nunber
is, we should try to do whatever we can
to help them

And so, ny |ast question for
you, Liz, is what has been in your
opi nion or what is needed to be
successful, not to be a contai nment
policy, but to be a permanent fix for
this conmunity?

M5. HERSH: Well, ny opinion is
it goes way beyond what the City can do.
| think we're doing a lot. | think
we're trying to do nore every day and
learn. But to nme, it would take a
marshal |l plan. Before the opioid crisis
hit, this was a nei ghborhood t hat
al ready had a very high poverty level, a
high level of infant nortality, of
hunger, of unenpl oynent, blighted
property.

And so, to ne this needs a
massi ve investnment not just in the
pl ace, but in the people, and not just
t he peopl e who are unhoused, but the

residents there who are struggling
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day-to-day with | owwage jobs, with
deteriorating housing, the young people.
That would give them a sense of hope and
also help revitalize that comrerci al
district. So that, | think this is a
nei ghbor hood that should be a priority.

COUNCI LMAN DOVB:  You know, |'m
in agreenent with you on the marshall
plan. And that's why | hope we can get
the federal government, the state with
the City and all the comrunity
organi zations on board to restore
Kensi ngton. So thank you and we | ook
forward to working together. Thank you
very nuch.

Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you.

kay. We are going to start
our second round right now, but we're
going to have to shorten it to four
m nutes. So in queue we have
Counci | menbers Gaut hi er, Qui nones-
Sanchez and Brooks. Four m nutes.

Counci | menber Gaut -- okay. | see you,
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Counci | menber .

COUNCI LWOVAN GAUTHI ER:  Thank
you, Madam Chair.

Liz, this year Shared Food
Program has greatly increased their
efforts around hone delivery,
particularly to neet the needs of
seniors and people with disabilities who
nmay not be able to | eave their hones
safely due to COVID. What support is
CHS providing themto bol ster these
efforts?

M5. HERSH: So | would not feel
confortable calling out individual
organi zations, if you'll forgive ne for
that. The funds that go into
energent -- into food access all cone
fromthe state and federal government.
It's about $6.2 mllion. And |ast year
about 10 million pounds cane through the
Ermer gency Food Assi stance Program and
those resources as | said really are
coming fromthe state and federal or the
federal government through the state.

COUNCI LWOVAN GAUTHI ER: Ckay.
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| appreciate you not wanting to call out
i ndi vi dual organi zations, but surely you
can acknowl edge the inportance of these
prograns in feeding vulnerable folks in
our community. Wat is the City willing
to do to continue to ensure that these
organi zations continue to have the
resources that they need to operate
these critical prograns?

M5. HERSH: Yes. You nade a
very good point there, Council nenber.
And | apol ogi ze for not acknow edgi ng
that. Share is a very inportant partner
to the City and has been for many, many
years. And when the Founding Director
did step down and ultimately,
unfortunately her untinely passing, the
new fol ks have cone in and really tried
to noderni ze.

And Phil adel phia is al so
fortunate because we al so have
Phi | abundance, another very | arge high-
capacity food distributor. So we work
very closely with themand with the

state to try and maxi m ze resources.
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One of the things that | think is really
inportant to know as we're tal king about
state and federal policy is that all of
the food access prograns, they' re not
real |y about the people who need the
food. They're really about the farnmers
and the food producers of fl oading extra
f ood.

And so, it's not unusual, for
exanpl e, Share and Phil abundance to get
truckl oads of let's say garbanzo beans.
And so, one of the things that Share and
Phi | abundance bring to the table is they
find ways to augnent that food so that
peopl e can get food that is conveniently
| ocated, that's culturally appropriate
and that's nutritious. And boy oh boy,
| don't know what we would do wi thout
t hem

COUNCI LWOVAN GAUTHI ER: Thank
you.

MR, HOLLOVAN:  And | woul d just
add to that, Councilwoman, there is a
nunber of different organi zations that

don't get the recognition like faith-
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based institutions that provide neals to
i ndi vidual s who are in need and famlies
that in need. So we're continuing to
work with all of those organizations to
nmake sure that any grant opportunity,
fundi ng opportunity, that we're there to
support themwhether it's through a

| etter of support or hel ping them
provi de techni cal assistance.

| just want to point out that
Phi | adel phia has a | ot of needs. W saw
that during the pandemni ¢ where food
insecurity really canme up. And | would
give credit to all the organi zations and
faith-based institutions that are doing
that work in that space.

COUNCI LWOVAN GAUTHI ER: Thank
you. Lastly, LGBTQ young adults
conprise one of the fastest grow ng
segnents of our honel ess population. |Is
there anything in our City's budget
specifically set aside for the need of
honel ess young adults who identify as
LGBTQ+?

M5. HERSH: So this is a tricky
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one. W don't do carve-outs by
popul ation. Wat we try to do is focus
on access and narketing services and
trusted nessengers. So, for exanple, we
fund a programthat works through
WIlliamWay where LGBTQ youth nay go and
get the services to themthere or The
Attic or the Valley Youth House, our
youth access point. So what we try to
do is work with that network of
provi ders who those young peopl e trust
and then bring the resources to themin
t hose | ocati ons.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch.

Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Gaut hi er.

Chai r recogni zes Counci | menber
Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Madam Chair.

As part of your presentation,
and | really appreciate the one-pager on

your fiscal year and the services
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provi ded, can you adapt that and put a
cost per service on those nodel s?
Agai n, we've had this conversation

bef ore around us not noving around the
very expensive transitional housing.
Can you speak to nme about what, if any,
changes are going to happen with
transitional housing?

M5. HERSH: | thought you'd
never ask. | was waiting for this
question. So we have shrunk our
transitional housing prograns by
about -- let's see, it's about 800 units
over the |ast several years. And the
only ones that are left really are the
ones that are site-based in buildings,
that it would cause an enpty buil di ng.
And we're working with sonme of those
providers to actually transformthose
prograns into permanent housing. We're
wor ki ng very aggressively on that
because housing really is the answer.
And | woul d be happy to provide those
nunbers for you, Council nmenber.

COUNCI LWOVAN QUI NONES- SANCHEZ:
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So how is that nmoney being redirected in
ternms of sone of the other nodels that
are nore successful and nore efficient?
M5. HERSH: Yeah. W are
redirecting it into pernmanent supportive
housi ng and rapi d rehousi ng.
COUNCI LWOVAN QUI NONES- SANCHEZ:
As it relates -- and | know you said you
guys are doi ng your survey. As you
know, | put forth a resolution. |
really believe that you shoul d cone
bef ore Council about what you're going
to do with those $40 mllion before you
invest them And | really want to see
themtied into the Housing Action Pl an.
So as nmuch as | appreciate al
that feedback stuff, it's necessary --
we have a resolution so that we can have
a hearing and a conversati on about that
because | think that's hugely inportant.
M5. HERSH. W agree. And
actually, it does require a substanti al
anendnent to the consolidated plan, so
it will conme before Council.

COUNCI LWOVAN QUI NONES- SANCHEZ:
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1 kay. Eva, if you're still on, 1'd Iike

2 to ask you what | asked Liz. W did a

3 survey of all of our partners in

4 Kensi ngt on and everyone is bracing for

5 the worst sunmer. Could you speak to

6 what, if anything, we're going to be

7 doing different to avoid the horrific

8 sunmers that we've had?

9 MS. CGLADSTEIN. Yes, |'m here.
10 Thank you, Councilworman. W tal ked

11 about sonme of the things that we're

12 doi ng al ready, including the 100 Day

13 Chal lenge. | know that when Jessica

14 Shapiro from OCF was on, she tal ked

15 about some of the work that we're doing
16 with other agencies, part of the Ofice
17 of Children and Families and our

18 cooperation with the Police Departnent.
19 | did want to say earlier a
20 thank you to Council menbers, including
21 yoursel f, first and forenpbst because the
22 Mayor's proposed budget does have
23 funding for the fines and fees that
24 woul d enabl e what people commonly call
25 the Drug Court to restart, which we
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t hi nk has been nonths in the works and
woul d be anot her inportant tool that we
woul d have nore in ternms of the carrot
and stick on the stick side.

So I'mnot sure what the steps
are to get that open again. But one of
those preconditions for that is some
pl ace in the proposed budget. So |
wanted to reference that also as being
something that is different. And al so,
there will be other public safety and
vi ol ence intervention prograns that will
be initiated in the East District as
well. 1'mnot quite sure because that's
not in my cluster, the timng of all of
that. So we are --

COUNCI LWOVAN QUI NONES- SANCHEZ:
What, if anything, you can speak to,
what policy conversations have you had
around the treatnent services piece of
it, right? Drug Court, which it's been
frustrating that it's taken us this
| ong, but there's a carrot and a stick.
What are we going to be doing

differently given the types of drugs in
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the street to get people into treatnent?

MS. GLADSTEIN. |'msure you're
referring to trang, what's comonly
known as trang which is an animal --

COUNCI LWOVAN QUI NONES- SANCHEZ:
Horse tranquili zer.

MS. FADULLON: -- sedati ve.
Right. And we've had conversations with
both Public Health and the Departnent of
Behavioral Health and Intellectual
Disability Services on this. It's very
difficult toread the -- | would
encourage you to speak to them when
they're here this afternoon.

It's a very difficult question
because Narcan can be used to assi st
those individuals. But evidently, it's
a very painful, difficult wthdrawal and
the ot her kinds of nedications, the
treatnent that's avail able for opioids
and fentanyl is not available here. So
it's something that the nedica
comunity my understanding is still
struggling with very unfortunately.

COUNCI LWOVAN PARKER:
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Counci | mrember Sanchez and Eva, because
we've got to get prepared for the
afternoon we're going to ask you, if you
will, to just stick around and cone back
if we need you a little later.

We have one nore question that
will finish up this round and upon
Counci | menber Brooks finishing her
questions, | will et Menbers know what
time we will reconvene this afternoon

Counci | nenber Brooks, are
you -- oh, | see you. Ckay.

COUNCI LWOVAN BROCKS:  |' m here.
Thank you, Madam Chair.

I just had a clarifying
question from Counci | menber Gaut hi er
Liz, did you say that no funding will be
changed with the fol ks who receive --
with the food pantries, there will be no
change in funding to those fol ks?

M5. HERSH. | said the funding
cones fromthe state. It's federal
noney that goes to the state, and then
we really are a passthrough, and then it

goes to the food distributors.
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COUNCI LWOVAN BROOKS:  So the
noney that we're passing through, wll
that rate change to any of the food
provi ders?

MS. HERSH: The ampunt of noney
we're getting fromthe state, | don't
know. They have not informed us if
there's going to be changes yet about
any of that.

COUNCI LWOVAN BROOKS: Ckay. So
nmy | ast questions around honel ess
prevention assistance that Council menber
Gaut hi er nmentioned earlier as well, |I'm
concerned that the target nunbers of the
i ndividuals to be receiving honel ess
prevention assistance is goi ng down.

What was the nethod of reaching these
targets?

So what we have is 1873 in
2021; 1400 in '22 and 1400 in '23, and
these nunbers came fromthe OHS budget
testinony. And | was wondering has this
budget incorporated the current and
ongoing rise that we're seeing in PHA

evictions and the limted availability
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to the rental assistance conpared to
applicants and al so the rental
assi stance all together?

M5. HERSH. Yeah. So that's a
very good question. W pronised -- we
set our goals a little bit I ow and then
try to exceed them So as you not ed,
those goal s have been | ower, but we've
vastly exceeded them every year. So
we're very good at rubbing the green off
t he dol | ar.

W do not think that we will be
able to fill the gap left by the | oss of
the federal rental assistance funding.

It was sinply not possible with the
dollars that we have, but we w Il depl oy
any dollars that conme our way as
efficiently and effectively as possible
and try to get those numbers up with
anyt hing that we have that's nade
avai |l abl e to us.

COUNCI LWOVAN BROOKS:  Ckay.
Well, | hope that we'll be able to
partner so we can see or figure out how

to get nore fundi ng because ny office
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has experienced an increasing nunber of
calls fromPHA residents that are being
evicted. And ny fear is that if we
don't plan for it, it's going to

i ncrease the honel ess popul ati on, and
we're talking about fanmilies. So |
definitely want to continue to be in
this conversation. M next --

MS. HERSH. Yes, we would be
very happy. And we have worked very
closely with PHA in the past and they' ve
been very flexible around their eviction
policies. So | do believe that that
will be a prom sing conversation to
have, so we would love to work with you
on that.

COUNCI LWOVAN BROOKS:
Definitely. And | want to go back to
the crisis that took place in shelters
during the Oricron surge in Decenmber and
January, because it's relevant given
COVID news this week. So can you pl ease
describe the conditions that caused the
COVI D out breaks in our shelters this

wi nter and some of the takeaways and
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1 | essons |l earned that will be inplenented
2 in the shelter for future outbreaks?

3 MS. HERSH: Yeah, very good

4 question. Well, | think that the

5 shelter system and the honel ess system
6 in general was no different than every

7 pl ace else in the world. Everybody was
8 conpletely overwhelned. It's a tida

9 wave. We had a trenendous nunber of
10 staff who were calling out. Even if
11 they weren't having synptons, if they
12 were testing positive, they had to stay
13 hone for their own fanmlies' safety.

14 So we had that perfect storm of
15 27 out of 31 Code Bl ue days in January,
16 staffing shortages caused by Om cron and
17 then many of our people also contracting
18 Oricron. And | don't think there was a
19 system anywhere in the U S. that was
20 really of any sort, the enpl oynent
21 system the police force, it doesn't
22 matter, everybody was hit hard by it.
23 We had never experienced anything like
24 t hat .
25 So we've done two things. One
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is we now have a COVID recovery

i sol ati on space open that does have 40
beds. W' ve had our second person get
adm tted yesterday who is positive, and
this is a person who doesn't require
hospitalization. And we have now
convened starting next week a health

pr epar edness group that's going to be
led by the Ofice of Emergency
Managenent. It's going to be led by
Homel ess Servi ces providers and peopl e
with Iived experience with the support
of staff from OHS, DBHI DS and the Public
Health Departnment to try -- and the goa
is to cone up with plans for the next

I nfectious di sease out break.

But as you know, Council nenber,
and as everyone knows, really the
solution is for people not to be |iving
in shelter. Any tine we have people in
congregate shelter, they are nore
vul nerable to any kind of infectious
disease. |It's not ideal. The rea
solution is for everybody to have a

pl ace of their own to live in.
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COUNCI LWOVAN BROOKS:  So i s
this plan to --

COUNCI LWOVAN PARKER:
Counci | mrember Brooks, | apol ogi ze for
having to interrupt here. But we have
to finish this session because now --
well, it was supposed to be a half an
hour but now it's 29 mnutes that we're
going to have to grab a cracker and sone
wat er, because we're going to have to be
back here at 2:00 p.m to reconvene for
this afternoon's hearing where we're
going to hear fromDBH along with Public
Heal t h.

So |'"mjust going to ask,
Counci | renber, any ot her additi onal
questions and we can forward t hem over
to OHS and/or have them addressed when
we have our cal |l backs so that we can --

COUNCI LWOVAN BROCKS:  Thank
you.

COUNCI LWOVAN PARKER:  Thank
you. So our stenographer, we thank you
so very much for being patient with us.

You haven't had a break
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For the record, let ne just
note that this Commttee wll stand in
recess until 2:00 p.m today. And when
we come back, we will hear fromthe
Depart nent of Behavi oral Health al ong
with Public Health. Thank you all so
very much for your patience.

Thank you, Council President.
See you at 2:00, everyone.

(Brief recess.)

DR. BOWEN: Shall 1 continue?

COUNCI L PRESI DENT CLARKE: |
under stand we had sone techni cal
difficulties. Dr. Bowen, if it's okay
with you, could you start your testinony
fromthe begi nni ng?

DR. BOVWEN: Happy to do so.
Good afternoon, President C arke and
menbers of City Council. | amJill
Bowen, Conmi ssioner of the Departnent of
Intell ectual Disability Services,

DBHI DS. Joining ne today are Deputy
Conmi ssioners Dr. Tierra Pritchett and
Dr. Jean Wight. | ampleased to

provi de testinony on the Departnent of

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 212
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Behavi oral Health and Intell ectual
Disability's Fiscal Year 2023 Qperating
Budget .

The Departnent of Behavi oral
Health and Intellectual Disability
Servi ces oversees a network of providers
who are responsi ble for serving
children, youth adults and famlies in
Phi | adel phia with behavioral health
chal | enges and/or intell ectual
disabilities and acts as a safety net
for the people of Philadel phia.

Phi | adel phi a has been
tremendously inpacted by multiple
traumas. | n 2021, gun viol ence was up
by nmore than 20 percent. W' ve seen the
percent age of suicide-related incidents
presenting at area energency departnents
i ncreased by 29 percent. Qur
Phi | adel phia Crisis Line has seen a 21
percent increase in calls in 2021

Through an approach we refer to
as TEC, T-E-C, Traumm, Equity and
Communi ty, DBHI DS focuses our strategic

vi sion on addressing traunm, achieving
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equity and engagi ng community. W do
this by prioritizing initiatives that
nove us forward on these domains. In
devel opi ng our Behavioral Health Crisis
2.0 System Transformation Initiative,
DBHI DS undert ook a study of national
nodel s for best practices in behavioral
health crisis care.

Psych visits and neetings
i ncl uded Worcester, Massachusetts;
Denver, Col orado; Eugene, Oregon, LA
County; Tucson, Arizona; and Behaviora
Heal t h Li nk/ Beacon Health in Ceorgia.
In 2020, our Crisis 2.0 framework was
finalized with a plan to expand the
crisis continuing services here in
Phi | adel phi a.

Early in 2020, the COVID 19
pandem ¢ began to change our lives. And
| ater that year was the shooting death
of Walter Wallace. This catalyzed the
behavi oral health crisis system
transformation. Wth great urgency, the
nodel was furthered focused on the

Phi | adel phia nodel crisis continuum
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The goal was to create a Phil adel phia
nodel that would align with the
priorities of TEC, reducing systemc
trauma, creating greater equity and nore
fully engaging the comunity.

In 2021, both the Phil adel phia
Crisis Line and the Comrunity Mobile
Crisis Response Teans, CMCRT, expanded
their capacity. A care traffic contro
technol ogy platformwas identified and
its bill is under way. This
regi onal i zed expansi on nodel was
desi gned to decrease response tines,

i ncrease conmunity connection and reduce
coercive interventions.

The nobile crisis expansion and
devel opnent of the Phil adel phia nodel is
part of a wi der Behavioral Health Crisis
2.0. It includes the 911 behaviora
heal th enmbedded and Crisis Intervention
Response Teans Co-response nodel, but
al so goes further with support nopney
approved by the state's Ofice of Mental
Health for the devel opnent of the fifth

CRC, a behavioral health urgent care
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center and the devel opnent of nobile
Community Intensive Stabilization Teans,
Cl ST.

O the CMCRT providers, the
nobile crisis team who will ultinmately
operate between 15 to 20 teans across
the regi ons and across the day, evening,
bri dge, overnight and weekend shifts,
three providers are currently
operational on the ground. By the end
of 2022, we anticipate ful
i mpl ementati on of CMCRT as well as the
fifth adult CRC standing up and adult
urgent care center as well as nobile
CI ST Teans on the ground. Those teans
are designed for a six-week post-crisis
intervention to prevent
crisis(inaudible) reenmerges. And we
wi Il have conpleted the nulti-
st akehol der intensive | earning
col | aborative. This is a true
behavi oral health crisis transformation.

This past year in addition to
i ntegrating 37 prolonged trauna

incentives into a conti nuum acr oss
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i ndi vi dual conmmunity web-based resources
and trainings and hospital-based
prograns, our efforts include the
scaling up of effective strategies in
order to blanket the City with traum
supports. This focused effort is

i ntended to address not only the needs
that are so evident today, but to
prepare for tonorrow.

The DBHI DS prol onged trauma
strategic vision is to scale up what
wor ks, what has been effective and nost
requested to cl ose gaps and know edge
and make a robust continuum of services
nore accessi ble to all Phil adel phi ans.
For sone, the inpacted prol onged trauma
can take years to fully manifest and to
resolve. W have seen that in other
di sasters and their aftermath, and we
can expect to see that here.

It is about behavioral health
for those who struggle with behaviora
heal th chal |l enges, but it is al so about
behavi oral wellness for all. The

hi ghlights of the children's focus
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initiatives includes school systemw de
services, including |Intensive Behavi oral
Services, |IBS, and prevention prograns.

DBHI DS recei ved a state grant
to expand prevention services wth a
focus on those schools nost inpacted by
vi ol ence and those nost inpacted by the
substance use crisis beginning in the
2022- 2023 school year. Comunity-based
interventions highlights include the
Net wor k of Nei ghbors, a trauna-response
net wor k conposed of comunity nenbers
trained to support and |l ead responses to
stress, traumm, |oss and violence within
their own comunities. Oten
hi ghlighted is one of the nost sought-
after and highly regarded comunity
support prograns, the Network of
Nei ghbors responds to invitations by
comunities in response to trauna.

Since we know that communities
have the power to heal, we have sought
and we are pleased to report that we
have received additional state funding

to expand the Network of Nei ghbors to
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add additional response planners and
community trauna responders to be
organi zed in regional teans for
significantly increased capacity.

The Community Wl | ness
Engagenent Unit is another highly
sought-after initiative for scal e-up
across the City. It is designed to
provi de greater access to behavioral
health and intellectual disability
supports, guidance and |linkages to
resources on a conmunity |evel

And a comuni ty- based
i ntervention highlights also include
Engagi ng Mal es of Color or EMXC, a
targeted initiative designed to address
the inpact of health, econonic and
educational disparities experienced by
mal es of color. This past year EMOC
focused on subject areas, including
nmal es of col or inpacted by soci al
justice issues and included as well two
highly inpactful filnms that were
rel eased, including personal narratives

on the anniversary of the nurder of
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George Floyd and an international
Overdose Awareness Day rel ease of a
docunentary reflecting on the overdose
crisis in the Black conmunity.

As with the Network of
Nei ghbors, the Engagi ng Mal es of Col or
nodel is al so being expanded as an
addi tional exanple of an effective and
hi ghly sought-after innovative program
identified for this scale-up as we
continue to address the prol onged traum
of our community. This includes the
devel opnent of an Engagi ng Wnen and
Grls of Color or ENMOC initiative to
focus on identified health disparities
for wonmen and girls of color, their
strengths and the power of community to
heal .

In closing, we appreciate the
ongoi ng support of Council and the
opportunity to highlight Behaviora
Health and Intellectual Disability's
efforts and strategic vision as we nove
forward in Fiscal Year 2023. The

approach to reduce systenmic trauna in
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t he Behavioral Health Crisis 2.0
Transformati on focus on expansi ons of
comuni ty-focused trauna-reduci ng
initiatives are intended to bl anket the
City with trauma supports.

DBHI DS is committed to work
with our City partners, community
st akehol ders and provider network to
saf eguard t he behavi oral health and
wel | - being of all Phil adel phians. W
| ook forward to working with Council and
ot her stakehol ders to advocate for
resources to support our nost vul nerable
people. M staff and | wel cone the
opportunity to nmeet with Council menbers
at your convenience to engage in further
di scussi ons regardi ng content |
presented before you today, and our
staff is already in discussion to
schedul e such a neeting. At this tineg,
nmy col |l eagues and | are happy to respond
to questions. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very much,

Dr. Bowen. | just had a couple of
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questions before | turn it over to ny
col l eagues. So in your budget detail,
you show a $3.9 million increase in
funding for nobile crisis teams. How
will you spend the additional dollars if
successful, | note that, as it relates
to your nobile crisis teans? And the
second part of that question, are there
any parts of the City that are now not
currently covered by the nmobile crisis
teans that potentially haven't been
covered?

DR. BOVEN: The additiona
noni es break down a couple of different
ways. Mich of it for continuing to fund
the nmobile crisis teans as they continue
to work up their bill ability and their
ability to be funded in part by Medicaid
dollars, which is progressing but
slowly. The other use of the dollars is
to expand the ability for conmunications
and al so the licensing and accreditation
that is required for the Phil adel phia
Crisis Line and other transitional

systemtransitions and infrastructure
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bills, including technology. So there's
a nunber of breakdowns of that funding.
And you will see as you look at the five
year out, that that goes down a bit in
the outer years.

COUNCI L PRESI DENT CLARKE: Al
right. So for the individuals that may
be watching that may not be privy to
sone of the details about the function
of the nobile crisis teans, can you just
briefly explain what the nobile crisis
teans will do on a day-to-day basis to
the general popul ation?

DR BOWEN:. First, | want to
nmake sure that | answer your previous
question, Council President. There are
three providers with multiple teans on
the ground. W do have 24/7 -- not al
the providers are up and operating 24/7,
so that nmeans that we're not fully
regionalized yet because there's
coverage by the providers that are able
to be 24/7, so that's spread nore across
the City. But three of the four

providers are active and on the ground,
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staffing up and increasing their
presence on the ground.

What Conmunity Mbile Crisis
Teans are, are response by behaviora
heal th, social service response. They
are made up of teans that include a
behavi oral health specialist, they
i ncl ude a nurse or a nedical person and
they include a person with lived
experience, and these teans respond to
calls, behavioral crisis calls that cone
into the Phil adel phia Crisis Line. So
that's the 215-685-6440 nunber.

They will assess and triage
through that Iine. And if needed, they
wi Il dispatch a nobile crisis teamthat
will go wherever the person is. They'l
go to the house. They'll go to the
conmmunity and they will respond.

There's no police involved in that
response. It is neant to be a comunity
response to a comunity need. What they
will find is that there will be an
effort to resolve the conflict in

realtime, which neans that they will be
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| ooking widely at what the situation is
that the person is struggling wth.

Sonetimes it will be that
there's an issue that has to do with
housing. Sonetinmes it's a behavioral
health issue that requires a referral or
connection or |linkage to care.
Sometinmes it's a substance crisis that
needs intervention. So whatever the
scenario is, they will engage in the
i ndi vi dual, any support people, famly
that the individual is confortable with,
and they will work to resolve the crisis
inrealtine.

COUNCI L PRESI DENT CLARKE:
Thank you. And with respect to the
coverage, is it formula-driven based on
activity, based on projected need? |
mean, how do we -- because we have
limted resources it sounds |ike and we
can't cover the entire Cty for --

DR. BOAEN. We are covering the
entire City. W are absolutely covering
the entire City.

COUNCI L PRESI DENT CLARKE: But
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not 24 hours, right?

DR. BOAEN. W are covering the
entire City 24/7, but we're relying on
fewer providers than when we're fully
operational. So when we're fully
operational, we will have 24 providers
that are covering regionalized. The
pur pose of regionalization is increasing
response time and getting to know the
comunity better. So that's not what's
happeni ng now, but we do have a 24/7 --
whenever you call, there will be a
response.

What we're trying to do is get
down from nmedi an of one hour of response
and nmean of two-hour response to a
30-minute response. So this is a
quality inprovenent, regionalized focus
and very comunity-attentive. And so,
that's the difference. But absol utely,
we are avail abl e now 24/7.

COUNCI L PRESI DENT CLARKE
Okay. That's good. Al right. W want
to enhance that, if at all possible.

Al so, in your budget detail | guess on
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Page 6 one of your program objectives is
to address trauna associated with the
rise in gun violence and hom ci de
nunbers across the City. People have
now recogni zed that a significant anount
of these issues are nmental health-
related. There are sone serious
chall enges in a | ot of individuals that
are out here comitting crines.

One of the things that we've
| earned that we have to be a little nore
creative in terms of how we address
younger people, in terns of people on

your staff they got to be nore creative,

nontraditional. As an exanple, drill
rap, |'mnot going to suggest that |
knew what drill rap neant all along. |

don't even know if you know what drill
rap is.

But there are a | ot of people
that believe that drill rap and if
anybody on your team has ever heard of
that, they believe that this in |arge
part is a driver of violence because it

pronotes violence with all types of
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| anguage and it is an ever-increasing
platformthat unfortunately a | ot of
peopl e are paying attention to. So as
it relates to your social nedia, |
guess, analysis or your ability to pay
attention to social media because we
know it is driving a lot of that
behavi or, do you have individuals on
your staff that may be well-versed or
potentially be in a position to nonitor
these types of activities?

| know we talk to the police
all time about nonitoring social nedia,
but there's an underlying cause of a |ot
of this in the nmental health chall enges.
So what about your squad?

DR. BOVNEN: The best squad on
the planet. So first, let me just say
I"mgoing to respectfully disagree with
you that we don't have an incredibly
i nnovative and creative team And in
fact --

COUNCI L PRESI DENT CLARKE: On,
no, I didn't say you didn't. |'mjust

asking if you do.
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DR. BOAEN:. So |et ne rephrase
that. W sure do. And in fact, we are
| ooked to as progressive and innovative
across the country and, in fact,
internationally. And we get a | ot of
calls about our nodels and our
approaches. And there's a trenendous
depth and range of behavioral health in
this City, and a lot of innovative
appr oaches.

In fact, we have a dedi cat ed
division that is planning and
i nnovation. W also -- it's not just
us. It's our partners, right. So
staying in touch with what's happening
on the ground al so neans partnering with
a wi de range of people who are on the
ground, whether that's through our
Advisory Committee or it's partnering in
events. So Engaging Mal es of Color, for
exanpl e, is an innovative programthat
we are expandi ng and partners with many
grassroots comunity-based
organi zati ons.

So we partner with traditional
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behavi oral health partners, but we al so
partner with nontraditional behavioral
health. As far as nonitoring social
nmedia, we do do that to sone extent.
But | also just want to say, and | say
this as often as | can so I'mgoing to
use this opportunity to say this, but
nost people with behavioral health
chal | enges do not conmit violence. They
are not violent. They are not
crimnals. They are much nore likely to
be preyed upon and are vulnerable to
vi ol ence.

So when we | ook at gun
violence, we really ook a | ot at
trauma. We're |looking at traunma --
which is why in nmy opening speech
tal ked about | ooking at trauna today and
tonorrow and | ooking at the ways in
which trauma, it's by direction, al
right. Trauma is inpacting the way in
whi ch peopl e's behavi ors get nmanifested,
but it's also the result of what people
are experiencing. So you have trauna at

bot h ends.
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And so, yes, prograns that are
at the front end of people's lives like
in schools and even we have early
interventions prograns in O to 5. But
al so we need to recognize that we're al
experiencing trauma. So that's why |
was differentiating behavioral health,
so fol ks who are struggling with
behavi oral health chall enges need to be
connected up through the systemto get
the support and the health that they
need and everybody el se al so needs
behavi oral wel | ness.

COUNCI L PRESI DENT CLARKE
kay - -

COUNCI LMAN THOVAS:  Counci
President, point of information. This

i's Council nenber Thonms.

COUNCI L PRESI DENT CLARKE: Yes.

Chair recogni zes Council man Thomas for a
poi nt of information.

COUNCI LMAN THOVAS: |'m sorry.
Counci|l President asked specifically
about drill music. And what | know

about drill nusic specifically here in
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City of the Philadel phia is that the
young peopl e make nusi ¢ about things
that really happen, and they put inmges
of people and they talk about it in
their lyrics.

So | think when the Council
President is asking are we nonitoring
social nedia | think that part of it,
and | don't want to speak for him |
think part of it is sone type of
surveillance to be able to respond when
somet hi ng happens, but | al so recogni ze
that when I'ma little cousin or a
friend and soneone makes a song about
sonebody who | know that actually did
get killed the way they're tal king about
it in a song, the level of trauma and
the ripple effect is one that's really
hard for us to assess.

So | understand that you guys
have i nnovation, innovative things going
on and things of that capacity. But I'm
not quite sure that the question was
answered as it relates to what the

Counci | President asked about dril
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nmusi ¢ specifically, and the inpact that
that nmusic is having on teenagers from
the trauma perspective as well as the
crinme being conmitted. So | personally
appreciate the innovati on and the work
that you're doing.

But | personally also don't
think that you answered the Council
President's question around drill nusic,
the nonitoring of drill nusic and the
i npact from your perspective that it's
having on the crine that we're seeing
specifically with teenagers in the City
of Phi | adel phi a.

Sorry about that. Thank you,
Counci |l President.

COUNCI L PRESI DENT CLARKE
Thank you, Councilman. The younger the
person the sharper the question.

DR BONEN. Drill nusic which I
understand is |ike fighting songs or rap
songs, so we don't nonitor social nedia
for that. But | do believe the Ofice
of Violence Prevention does nonitor it

for that. However, we use approaches
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that connect with fol ks who night be
engaging in that, such as First Person
Arts and EMOC and Mural Arts, so we have
pl aces where we interact with fol ks who
may be drawn to that sort of approach.

But | want to thank you for
rai sing that, Council President, so that
we will be nore attentive to that if
there is a way in which we can | earn.
But | would be very surprised if ny
staff is not already on this, so we nay
have to get back to you with a little
bit nore detail.

COUNCI L PRESI DENT CLARKE: Al l
right. | nean, you know, and I
understand the nature of people that are
experiencing trauma. But sonetines,
like you just referenced you think it's
a person, excuse me for using the term
that's nmore of a traditional victim a
person that's docile, a person that's
not aggressive. But the bottomline is
there's trauma associated with the
person that's a part of a group that may

have comm tted vi ol ence or whatever,
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that person sees their friend shot,
killed, whatever, they're suffering sone
| evel of traumam that causes themto say,
well, I'"'mgoing to retaliate because ny
best friend got killed. WAs their best
friend involved in sonme unsavory
activity, | don't know, but they still
experience certain things. So that's
what |'msaying. This is all a part of
the process. It's not the traditiona
type of trauna where a person that never
did anything in |ife experienced it, but
everybody is experiencing --

DR. BOAEN: | think we agree
100 percent, which is why we're so nuch
scaling up the trauma supports and why
we tal k about it's blanketing because
it's in every corner. | nean,
literally in my head see bl anketing as
everywhere because there is no corner
where it's not inpacted.

I think you see it in different
ways. You nay be referencing it in the
drill music, but it's also manifesting

itself into depression. |It's
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mani festing itself in suicidal ideation
di sconnect edness from conmmunity. So
it's multiple ways, including what
you're referencing that it's

di sconnect edness turning into anger and
retaliation, et cetera. So | appreciate
this conversation very nuch

COUNCI L PRESI DENT CLARKE
Thank you. Thank you for that. And
t hank you, Council man Thomnas.

Chair recogni zes Counci |l wonan
Parker. She had asked ne to tee her up.
Counci | woman Par ker, thank you for
standing in for nme this norning.
Appreciate it.

(No response.)

COUNCI L PRESI DENT CLARKE

Counci | woman Par ker
(No response.)

COUNCI L PRESI DENT CLARKE: |
know she had to go. Did she | eave?
kay. Sorry.

All right. Chair recognizes
Counci | worman Br ooks.

COUNCI LWOVAN BROCKS:  Thank
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you, Council President.

| want to begin by flagging ny
overall concern | have. 1'm concerned
that this budget doesn't make enough
strategic investnents to ensure that the
emer gency response system does not send
police to people who are experiencing
nmental health crises in the street. The
current level of funding in the budget
to provide social service solutions to
soci al problenms doesn't denonstrate
around our urgency to fully invest in
proven successful alternatives, but
rather affirms our approach to nental
health responses being related to the
crimnal justice system So ny
questions are primarily about the nobile
crisis unit.

And | wanted to know how was
| ast year's allocated noney spent and
hel p us to understand the workforce and
the process, like what is the training
the providers received, howsimlar is
the pay for these frontline responders

as conpared to other simlar responders
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and where are the teans stationed and
why woul d people -- what's the response
for people who are living unhoused or
who are overdosing? | know that was a
lot, but | figured let ne get it in al
in one.

DR. BOWEN. Ckay. So first |
want to be clear because | still think
that there is a nisunderstandi ng of what
the Comunity Mobil e Response Teamns that
have been funded and supported by
Council and the Adm nistration | ast year
and into this year, those are nonpolice
responses.

So | want to be clear, this is
a maj or expansion of our ability to
provi de conmunity response teans. And
t he Phil adel phi a nbdel does not
include -- there is a co-response part
of the overall structure, but that is
separate fromthe build-out that we're
tal ki ng about here. When we tal k about
CMCRT, Community Mobile Crisis Response
Teans, those are comrunity responses by

behavi oral heal th professionals and
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people with |ived experience. What's
going to cone to you is not police.
There will not be a siren. There wll
not be a triggering of trauma. This is
neant to be a response to people who are
already in distress, neant to mtigate
that distress, reduce the experience of
trauma, not be additive in any way.

The expectation is that this
approach will reduce coercive
interventions. So we're looking for no
arrests. We're looking for significant
decrease of 302s. The training program
which is an intensive |earning
col | aborative that all of the providers
are engaged in along with other nenbers
of the continuum stakehol ders,
comunity nmenbers is intended to nake a
consi stent approach, an approach that is
designed as | said to resolve crises in
realtine, whether it's a substance
crisis or a mental health crisis.

If they're called -- and
remenber, this is dispatched through the

Phi | adel phia Crisis Line, right. So a
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1 call is going to conme in, it's going to
2 be triaged. If sonebody is experiencing
3 an overdose, at the tine they will need
4 a different response. bviously,
5 they're at risk for overdosing. So when
6 the team goes out, they will be engagi ng
7 fol ks and nore than likely spending sone
8 time to figure out what it is that's
9 contributing to the crisis, seeing how
10 they can resolve it immediately but also
11 put into place sonme supports, whether

12 it's behavioral health treatnment or

13 they' ve determined there's a socia

14 determ nant |ike housing or food

15 i nsecurity or one of the nany social

16 drivers of behavioral health that nmay

17 have been contributing to the crisis.

18 COUNCI LWOVAN BROOKS:  So,

19 Dr. Bowen, we're still investing in

20 both. In this budget we're still

21 investing in Police Co-responder

22 Response Team and the Community Mobile

23 Crisis Response Team correct?

24 DR. BOVNEN: Yes. The budget

25 for the conmmunity, the CRT O the
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Co-response, is actually through the
Ofice of CGrimnal Justice and we are
their partner. So our role in that is
to oversee, provide the behavioral
heal t h provi ders.

COUNCI LWOVAN BROCKS: So when
does the dispatcher send out a
Co-responder Crisis Intervention
Response Team versus the Community
Mobil e Crisis Response Teanf?

DR. BOMEN:. It is --

COUNCI LWOVAN BROCKS:  What is
the criteria for the call?

DR. BOVWEN. Ckay. Good
guestion. The calls for the Co-response
cone through 911. That's the dispatch
The calls fromthe Comunity Crisis
Response Team cone from the Phil adel phi a
Crisis Line. So those are different
systeminputs that result in
potential -- now, if a call comes into
911, it may actually not need a police
response. So we're doing sonme work
there too, quite a bit of work by

enbeddi ng, helping to create trainings
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and hel ping to devel op scripts so that
they can differentiate. W will be
there with themto help them
differentiate, because what we want to
do if calls do come into 9111 that do
not require police response, we want to
pul | themout of there. Already the
number of calls that shift over from 911
to the Philadel phia Crisis Line has

I ncr eased.

COUNCI LWOVAN BROOKS:  So ri ght
now is it the case that police never
respond to nental health calls? | just
want to make sure we're kind of clear on
t hat .

DR. BOAEN: So your question
was really how do you differentiate, and
that's a lot of the work that they've
done there.

COUNCI LWOVAN BROCKS:  Ri ght .

DR. BONEN: Ckay. So the
police may respond and it's usually a
ClT-trai ned police, someone who's
trained in crisis intervention training.

If there is a behavioral health

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 242
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

conponent to it and there is a weapon or
a threat or sone | evel of violence, then
it would be a Co-response Team t hat
would go out. Utimtely, behaviora
health calls that do not need any sort
of police response, there wouldn't be a
weapon invol ved or an inmrnent threat of
a sort, so that's why we have a
continuum right. There's calls that
come into 911 that woul d be appropriate
for a police response, especially if
there's no behavioral health particul ar
conmponent to it. And then if there is a
behavi or health conponent and then
there's also a risk of violence or
threat associated with that, a weapon is
the best exanple of that, then it would
be a co-response team | hope that
answer s your question.

COUNCI LWOVAN BROOKS: Just to
be clear, sonetines the police are stil
responding to nobile health calls --
mental health calls? There is a
possibility?

DR. BOVWEN: Through
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Co-response. Through Co-response they
woul d al so be there, yes. But | also
want to just reenphasize that when you
say where's the urgency, where is the
bi gger investnent, | just want to
hi ghl i ght again that we worked very hard
this year to get a trenmendous amount of
fundi ng through state approval, so we
are increasing nmultiple aspects of the
nonpol i ce what we're calling Crisis 2.0,
because it's a real transformation of
the behavioral health crisis system

COUNCI LWOVAN BROCKS:  Thank
you. | put second round in, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE:
kay. Councilwom-- if | can follow up,
so if sonmebody calls the nobile crisis
hot|i ne nunber, the police will not show
up?

DR. BOAEN. Right. | nean, if
they call the -- if they call the
215- 685- 6440 nunber and they say, | have
a weapon, |'mgoing to shoot sonebody,

yes, they will send that over to 911
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but that is a rare event. One of the
fundi ngs that we've requested this year
is toreally ranp up comruni cations
around that because that's exactly what
we want to have happen is for people to
know to call the Philadel phia Crisis

Li ne when they're having a behavi oral
heal th crisis.

COUNCI L PRESI DENT CLARKE
kay. Thank you. Thank you,
Counci | woman.

| understand Counci | worman
Par ker is back. Councilwoman Parker.

COUNCI LWOVMAN PARKER:  Thank
you, M. President. | was being a
dinosaur. | had the norning link. |
was just sitting on waiting. That was
nmy fault. |'msorry. Wasn't your
fault. Bob sent it. | didn't,

M. President.

COUNCI L PRESI DENT CLARKE: No
pr obl em

COUNCI LWOVAN PARKER:  Thank you
so very nmuch. Jill Bowen, it is great

to see you today. Need to start off by
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sayi ng thank you to you and your team
Bug you often, N cole, LeVan, and I
thank you all so very much for being so
responsi ve.

| want to start where | started
earlier today with all of the
departments who have come before us, and
that was to ask about their diversity,
equity and inclusion efforts and to
stress to you how very inportant that is
that the people who are adm nistering
the services in our Cty look |ike the
peopl e they are serving. And so,
cul tural conpetency you know from our
comuni cation is extrenely inportant to
nme.

Wth that in mnd, talk to ne,
if you will, about this report. Last
July our Controller released a report.
And if you've already addressed it, |
apol ogi ze for coning on |late, regarding
managenent practices. They are
specifically related to contracting done
by CBH and overseen by your Departnent.

Tell me, if you will, what have you al
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done to address or rectify any of the

i ssues that were outlined in the report
around clainms submitted by "third-party
provi ders under contract with CBH, the
internal controls and processes around
the handling of those clains."

And this is what they included:
One was docunentation. Two was the
rei mbursenment process. Three was
procurenent. And four was a | ack of
oversi ght and accountability in what was
called CBH s adm nistration of health
choi ces and your Department's oversight
of CBH.

| remenber when it cane out. |
just don't renmenber people having an
opportunity to really hear the response
of the Departnment. What was your
response to that?

DR. BOVWEN: Thank you and |
appreci ate the question. So | believe
you are referencing the Controller's
Performance Audit which is an audit of
many years back. The audit itself was a

very long, multi-year process and it was
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reviewi ng data froma period back nmany
years.

So | think our response to it
was nostly, you know, thank you and that
we appreciated it. Many of the concerns
that were rai sed had al ready been
addressed in either the normal course of
quality inprovenent. |It's been a |ot of
| eadership change. | think it was
several comm ssioners ago and that tine
period and several CEO -- CBH CEGs ago,
several CFCs ago. So over the course of
time, there has just been nunerous
i mprovenent. So a nunber of those itens
had al ready been picked up and
addressed, and those that needed to be
addressed were either already in process
or have been addressed. | can tel
you --

COUNCI LWOVAN PARKER
Imediately tell us of those things that
needed to be addressed, so | would argue
that what you're saying is that nany of
the issues that were raised were prior

to your even arriving there, and you're
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sayi ng sone of them have been addressed,
but sone they were still ongoing.

Tell wus, if you will, when you
saw the audit, what were you stil
wor ki ng on that needed to be addressed
and where are you with that now?

DR. BOAEN:. It's all been
resolved. Al of those issues have al
been resolved. And | nean, your
question | think was focused on DEl
And if | can respond to that, | would
like to --

COUNCI LWOVAN PARKER: Wi t,
wait, wait. | just want to nake sure
before we end this part, | want to make
sure that you're saying that all of the
i ssues associated with the
docunentati on, the reinbursenent
process, the procurenent and the |ack of
oversi ght and accountability in CBH s
adm ni stration of health choices and
your Departnent's oversight over CBH,
you're telling ne that all of those
i ssues have been addressed? | just want

to make sure that that is on the record.
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DR. BOAEN: Yes. And | wll --
we can get you a summary of our response
t oo.

COUNCI LWOVAN PARKER: Pl ease
do --

DR. BOAEN:. It was an issue
about the auditing process, et cetera,
et cetera. So we're very confortable
with where we are right now and took
that seriously, reviewed and took it
seriously. And nost like | said were
revi ewed and nost had al ready been
resol ved and ot hers have been resol ved
since. So we can get you that if you'd
like the details. This is sonme tine ago
that the report cane out so | don't have
it right at nmy front but --

COUNCI LWOVAN PARKER: It seens
like a long tinme to you, but a long tine
is not -- it's not even a year because
it was released last July. So while --

DR BOVEN. The --

COUNCI LWOMAN PARKER:  Last
July, that's when the Controller

rel eased the report. So when you say a
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l ong time ago, in Philadelphia it's not
even a year. So that's not that |ong
ago. So if you will forward --

DR. BOAEN. W will.

COUNCI LWOVAN PARKER:  -- the
sumary that you have to the President
to be distributed, we can see details
associated with your response because
you haven't provided any today about
what those issues were, but just to |et
us know this legislative body while we
are noving through this budgetary
process that you have fornally responded
to all of those issues that were
included in that report would be
hel pful .

And when you do begin to talk
about diversity, equity and inclusion
there, also forward to us because you
won't be able to give it to us today,
the firns that have the opportunity to
do business with your Departnent, would
you pl ease provide us with the overvi ew,
particularly as it relates to the tota

anmbunt of contracts that are awarded vi a
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your Departnent and how many of those
are MBE and WBE firns and the doll ar
anount that is being provided to those
m nority- and wonen-based firns, that
woul d be extrenely hel pful.

DR. BOAEN: Ckay. And just let
nme respond to one or two of these, if |
may. So we did a full response and we
will nmake sure that you get that. It
was a review period of 2017-2018. The
reason | said it was long is not because
of when it was, you know --

COUNCI LWOVAN PARKER:  Rel eased.

DR BOVWEN: Yeah, released. It
was because it went on for nany years.

So we were working on it for many years.
The actual audit process, there were

mul tiple auditors and there was just a
process. So we were working al ongsi de
those auditors for a couple of years
actually, so that's why I"'msaying it
had been resolved. And it was as | say
2017-2018. But we're happy to share
that with you and feel we're in a good

pl ace there.
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So let me respond to your other
question because | would really like to
respond to what we are doing on the DE
front. First, let me just say that 73
percent of CBH providers are -- again,
you know t hat we have nostly nonprofit
providers, so I'mgoing to be talking to
you about mnority-owned, operated. 73
percent of the providers and 61 percent
mnority, the providers are 61 percent
of the providers that contract with CBH.
And 75 percent of those subcontract.

But | think nost inportantly
because what | hear you saying is what
we are saying here, which is it's not
just about the numbers. It's about the
percent of the dollars. And we take
that very, very seriously. W've done a
ot of work there. And | can tell you
by the dollars percent mnority-1ed
operated are 68 percent of the dollars
that are contracted through CBH. And if
you add wonen to that, it's 75 percent
of the dollars.

And over five years, that's a
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14 percent increase in dollars for
mnority. And if you add wonen, it's
15.6 percent increase. So we take that
seriously. W know the difference

bet ween t he nunber of providers and the
percent of the dollars.

COUNCI LWOVAN PARKER:  You
nenti oned the percentage, but do you
have sonme sort of average for us or an
approxi mat e anmount when you tal k about
68 percent of the dollars? Wat kind of
anounts are we tal ki ng about here?

DR. BOAEN. W' re tal king about
a total of alnpbst $600,000 that goes to
mnority providers. And | also would
l'ike to highlight, if you would all ow
nme, we have on the City side our
| eadership -- our workforce is 79
percent minority. Qur executive
| eadership is 75 percent mnority and 50
per cent wonen.

I would also like to just
hi ghl i ght that we have done a nunber of
things through our -- we have a DE

| eadership. W have DElI initiatives and
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we have elimnated the financial barrier
by covering the M W DSBE nonref undabl e
appl i cation annual renewal fees for
qual i fied County contractors and
subcontractors.

So what we're tal ki ng about
there is looking -- since we're nostly
nonprofit, when we | ook at our
for-profits and who is getting certified
versus who is actually mnority-owned,
there is a difference between how many
are minority-owned and how nmany are
actually certified as M W DSBE.

W did a deep dive into that to
find out why they don't get -- and sone
of themare entitlenents. Sone of them
are snmall providers. And so, one of the
barriers they said the application fee,
you know, the application and the
renewal . So we wanted to renove that
barrier and to encourage people to
actually get the certification if they
qualify for it. And --

COUNCI LWOMAN PARKER:  Thank you

for your response to nmy questions. |
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appreciate and | ook forward to getting
that information in witing as well as a
summary of your response to that audit,
but a deep dive into those doll ar
amobunts. And |I'mglad you nentioned on
the record that a percentage al one neans
not hi ng wi thout knowi ng the total spend,
and then what you spend directly with
those MBEs and WBEs, whether they're
certified or not --

DR. BOWAEN:. Correct.

COUNCI LWOVAN PARKER: - -
because that's their decision. Thank
you so very nuch --

DR. BOVEN. | do want to
correct one thing, Council menber. |
think I said thousands instead of
mllions. W're in the mllions here.
kay.

COUNCI LWOVAN PARKER:  You sai d
$600, 000, and that's why | told you I
woul d wait for your response in
witing --

DR BOVWEN: Yes, | wll --

COUNCI LWOVAN PARKER: - -
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because you do not want that on the
record because it was not accurate. And
| just did not want to say that on the
record.

DR. BOVNEN:. Yes, | appreciate
that. Yes, |'ve got ny crap team
letting me know | erred. Thank you very
much.

COUNCI LWOVAN PARKER:  Thank
you, M. President.

COUNCI L PRESI DENT CLARKE
(Muted).

COUNCI LWOVAN PARKER:  Cone of f
of nmute, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilwoman. And |I'm sure
Dr. Bowen really appreciate you not
referencing that on the record. But
t hank you for that correction, nuch nore
signi ficant nunber.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci |l President.

And good afternoon, Dr. Bowen.
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And thank you to you and everyone who
works with you in your Departmnent for
the work you do.

DR. BOAEN:. Thank you.

COUNCI LMAN DOVB: W appreci ate
it. | have two quick questions. One is
and | don't know if we have any
statistic, but with all the serious
vi ol ence that occurred in the Gty
annual |y, do we have any statistic as to
what percentage of that is related to
nmental health issues?

DR. BONEN: That is a -- so |I'm
not going to have an answer for you for
that. I1t's a significant question
It's one again where | want to enphasize
that nost people with behavioral health
chal | enges are not violent and having a
mental illness or a substance di sorder
is not acrine. So it's inportant to
say that.

As to Council President
Clarke's conments earlier in this
hearing, everybody is inpacted by trauna

and struggling with it. And so, we're
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seeing that response to trauma across
the board in manifesting itself in many
different ways, which is why we're so
intensely and urgently conmritted to this
scal e-up of traunmm supports for those
who have behavi oral health diagnoses and
need trauma-focused efforts. And we
have excellent trauma treatnent, trauna-
focused CBT, for exanple, is the
hal I mark. W have over 100 providers
who have been trained in this Cty. W
have PACTS for the children. But what
we're tal king about also and what |
think you're alluding to is the inpact
on just everybody.

COUNCI LMAN DOMB:  Right. And
also, I'd like to knowif we can find
out what that statistic is. And then
the question really is how do we help
those people and prevent that from
occurring in the future? That's really
it.

DR BOVEN:. Yeah, | think
that's exactly why we're very sel ective

and very intensively scaling up our
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initiatives. And we did receive funding
to help us do that fromthe state and
are really looking forward to what it
will ook like to get let's say Network
of Neighbors to be four tines the size
it is and regionalized. This is the
nost sought-after trauma support for
comunities and it builds the resilience
because you're bringing the skills to
the comunity. Once you've brought the
skill to the comrunity, it's theirs to
keep. And so, it's a sustainment nodel
COUNCI LMAN DOVB: Ckay. Thank
you. M next question is around what
we' ve been doi ng about today which is
Kensi ngton and the humanitarian crisis
that's occurring in Kensington. And so,
| guess from your perspective sone of ny
qgquestions are specifically relating to
Kensi ngton and we're hearing, |'m
hearing fromny coll eagues
Counci | renbers Sanchez and Squilla that
this addiction epidenic fromheroin to
fentanyl to a nore serious drug.

So | guess ny question is what
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servi ce nodel s and/ or approaches to
treat nent are having the biggest

i mpact -- | heard Council menber Sanchez
just talk about that this sumer we're
worried about this new drug com ng on
the market there -- and what can we do
to help that situation?

DR. BOVNEN:. Are you referencing

xyl azi ne?

COUNCI LMAN DOMVB:  Yes.

DR. BOVWEN. Ckay. Xylazine is
al so known as tranqg. |It's a very
serious -- it does not respond to
overdose reversal |ike Nal oxone or
Narcan. |It's not actually an opioid
like that. It tends to be mxed in with

a lot of other drugs, which is a problem
with fentanyl as well which is really
across the board in the supply.

One of the issues -- so there's
two things | want to say about that.
One is that the -- we are very
intentionally educating peopl e about
this because you can't reverse and

because it can have sone of those sane
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sort of respiratory, depression and
death. And so, people need to know t hat
there's not necessarily a reversal if
that's out on the street and to get them
to hospital

The other piece of it is that
there's these very serious |esions that
are associated with xylazine and the
wounds that are showi ng up are
significant and highly inpactful. And
so, we have been addi ng wound care to
the outreach efforts in standing up --
and will be standing up nore of a wound
care team So those are just two of the
approaches to trying to address that.

COUNCI LMAN DOVB:  Are you
saying as | understand that the
xylazine, really there's no cure and
that there's no reversal of it?

DR. BOAEN:. It's not an opiate
so you can't do like with fentanyl and
opioids with the Nal oxone that can be
reversed. This is a different type of
drug, and you woul d need treatnment, not

i ke an on-the-street nasal spray which
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is so effective for reversing opioid
over dose.

COUNCI LMAN DOVB:  Is it
possible that if this drug was avail abl e
inthe Cty and specifically in
Kensington, this could kill a |ot of
peopl e or who are on the street right
now?

DR BONEN:. Yes. | think that
it's probably sonmewhat on the street
right now, but | think our major
chal | enge and our najor -- it hasn't
quite hit yet. It's something that
peopl e are prepared for and are
thinking, but it hasn't quite hit us,
but we're watching for it. Fentanyl is
our biggest adversary --

COUNCI LVMAN DOVB:  Ckay.

DR. BOVEN: -- right now and it
remai ns so, and we probably shoul dn't
take our eye off that at this tine.

It's really fentanyl that is in so much
of the drug supply and it's quite deadly
as we all know.

COUNCI LMAN DOVB:  So we heard

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
4/ 13/ 2022

263

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

today that over 60 percent of the people
in the Kensington corridor nmay have
Philly 1Ds, but they're not from

Phi | adel phia originally. So ny question
to you is are you getting a |lot of
support fromthe state and federa
governnments to help you specifically in
Kensi ngton and other parts of the Gty
Wi th these issues?

DR. BOAEN:. So | can tell you
that the SDAs fromthe different
counties work very closely with our SDA
and they work closely to make sure that
who is funding which treatnent from
where those treatnments are is sorted out
appropriately. They also get a nunber
of Philadel phians in their counties, so
there's just a nunber of activity that
go on between the shared SDAs that
really speak directly to this. It's a
strong relationship there and they work
that out in terns of how they can help
either nove folks to the right county or
at | east cover the cost. And for

Medicaid as well if you're in this
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County, they will contact the Medicaid
in the other county who will pay for the
cost of the treatment. So there is
definitely an eye on this and
conversations that happen across county,
especially with our closer county

nei ghbors.

COUNCI LMAN DOVB:  And do you
feel -- ny last question for you today.
Do you feel what we've been doing there
the last few years has been successful ?

DR. BOVNEN: In some respects |
woul d say there has been success and
it's those successes that we |ook to
continue to expand. So there are
successes in terns of fol ks who have
been connected to housing through the
outreach teans, maintaining the housing
and being able to go on to permanent
support of housing.

So look at the folks that you
are able to help get into treatnent and
to services, and many of themare able
to make it through. It's |ike 65

percent of them we have seen from
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tracki ng people fromthe encanpnents
froma few years ago and where they are
in last spring of 2021. W have
expanded our treatnent.

This past year we've expanded
our warm handoff sites. W've expanded
our bed capacity. W' ve expanded our
recovery house beds because those work.
So you have to | ook at what is nost
effective and scale it up. You'll hear
that as part of the strategic approach
and strategic vision for DBH DS

COUNCI LMAN DOVB: Ckay. Thank
you. But keep in mnd we still have 800
people still living on the street there.

DR. BOAEN:. And that's -- and
appreciate actually you raising that
because those nunbers represent
different subgroups, and this is really
i mportant and something the community
has tal ked to us a | ot about. Sone of
those folks are there for a day and then
sonebody else is coming for the day. So
| think how to address the different

strata is sonething that's very conpl ex,
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requires cross-systemintegration and
there's a good armount of cross-system
integration that is under way through
the opioid response unit and some ot her
approaches. | think you may have heard
today about the 100 Day Chall enge, but
the intense conpl ex scenario which is
happening in nultiple cities.

And by the way, we do get
reach-out, you know, what is working
here in Phil adel phi a because the
struggl es are in many, many, nany
cities. But what we are really focusing
on right now at DBHI DS is those who tend
not to come in that you engage and yet
they still don't conme in, how can we
address that in so many different ways.
And one way is to nmake sure that we have
sufficient recovery house beds.

Recovery houses incl ude things
like core services to people when we
mai ntain the recovery through the social
determ nants. W know housi ng, jobs,
these are the key issues here in termns

of folks being able to succeed in their
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treat ment.
COUNCI LMAN DOVB:  Ckay. Thank
you very nuch. | appreciate it.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

Chair recogni zes Council man
G een.

COUNCI LMAN GREEN:  Thank you
Counci | President.

Dr. Bowen, a pleasure to see
you. Thank you for the work that you've
done | eadi ng the Departnent of
Behavi oral Health and Intellectual
Disability Services. As you know, we've
had numerous conversations about a
nunber of issues that inpact our City.
In particular, |I heard from various
provi ders regarding the concern in
reference to the recruitment of staff.

W all knowin multiple
i ndustries the pandemic has really
i npacted the ability to bring in staff
to provide services that are needed to

the citizens of our Cty. And when you
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t hi nk about not only sone of the
questions that cane out earlier
regardi ng how we're providing additiona
responses to issues of people dealing
wi th behavioral health, but also
increasing telehealth. That is a
greater demand for behavioral health
services by so many constituents as
we're dealing with the pandenic

My question is considering the
rate of pay required by the Gty of
Phi | adel phia, $15 per hour. How are we
hel ping to provide resources to
providers to neet this need? | know
your organi zation as well as CBH has
been maki ng suggesti ons about tuition
rei mbursenment. O her types of ideas
l'i ke having fairs, recruitnent video,
that puts the onus on the provider. And
for many of our providers, especially
our culturally conpetent providers, do
not have the resources to be able to pay
to staff their need is really an inpact.
So how i s your Departnent addressing

that in this current budget?
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DR. BOVNEN: Thank you for that.
And I'mjust pulling the -- because |
have notes up on the wall here. So |
woul d like to respond both to tel ehealth
and to the workforce challenges. First
of all, the workforce chall enges we
needed to know nore specifically about
what was happening. And so, CBH
undertook a detailed survey to see where
the greatest gaps were, what |evels of
care they were manifesting in and what
types of roles and what types of jobs
wer e being nost inpacted.

And so, that was incredibly
hel pful for us to be able to focus with
t hose providers, have those providers
come so that we can strategize together
with nore specificity with just the
overall. Throughout the challenge
around the workforce, there have been
rate increases. There have been
addi ti onal funds that have hel ped many
of the providers to do things like
recrui tment bonuses and retention

bonuses and also to | ook at potenti al
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increases in sone of the salaries. So
there has been an addition of funds that
have flowed for that where that was
possi bl e.

There's still challenges within
the system It's alittle bit better
than it had been in ternms of folks
starting to cone back into the
wor kforce, but it is really inportant to
under stand why they're | eaving the
wor kf orce. There is advocacy at the
state and sone state |legislators are
i ntroduci ng sone of this statewide to
address this workforce i ssue because
it's kind of ubiquitous. It's not just
in Philadel phia. But we have | earned
that while wages is one of the issues,
so i s secondary trauna and burn-out, so
is risk of exposure.

And tel ehealth was extrenely
hel pful, not just for fol ks who were
receiving treatnent, but for the
wor kforce as well, so with gradua
return back to the office had deci ded

that they didn't want to cone back. But
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1 there are a nunber of initiatives -- you
2 nmenti oned sonme of them-- trying to
3 re- engage the workforce.
4 I"'mgoing to say sonmething |'ve
5 said before, which is it's not just
6 about today, it's also about tonorrow.
7 Because on the one hand we can continue
8 to be advocating for and | ooking for and
9 shifting nonies for increased salaries,
10 but we al so have to do workpl ace
11 wel | ness and we have to | ook for
12 tomorrow in terms of our internships.
13 W have a reimagined internship
14 program our connections to the
15 different training progranms that are out
16 there across behavioral health
17 prof ession. And even going earlier to
18 encourage fol ks to consider public
19 behavi oral health as a career choice
20 when t hey may not have thought about
21 that for thensel ves.
22 COUNCI LMAN GREEN:  And,
23 Dr. Bowen, | appreciate your |ooking at
24 the future work and | ooking at sonme of
25 the other issues related to the fact
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that people are leaving this industry
beyond salaries. But | think sonething
that your organi zation can do
specifically is in reference to the
federal indirect cost.

My understanding is there's a
15 percent cap on using those dollars.
And if that was lifted, that will enable
organi zations to use nore of those
dollars to do sone of those prograns and
then free up other resources to provide
nore noney in salary. |s that something
that your organi zation thought about in
reference to lifting that cap?

DR. BOVWEN: Not specifically
the federal indirect cost on the cap,
but we have | ooked at focusing on sone
of the areas where the stressors are
greatest and increasing rates and
increasing ability to hire nore folks to
take sone of the pressure off of some of
the -- so increase the capacity in some
of those pressures. So we'll take that
back and add it to our nultiple efforts,

and we continue to be | ooking at
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everything that's possible. There isn't
anything off the table when it comes to
this. So we'll definitely take that
back and take a |l ook at that as well.
COUNCI LMAN GREEN.  And
appreci ate you looking at legislation in
t he Commonweal th of Pennsylvania. |[|'ve
heard about this issue fromaround the
Commonweal t h t hrough sone organi zati ons
I"minvolved in, but the dollars that
these providers have if we're able to
lift the cap, that's dollars they can
use right now as a way to address sone
of these issues, like sone of the things
we' ve been tal king about this afternoon.
So | think having a comm t nent
to saying we're going to rel ease the cap
to sone degree can hel p provide
resources to organi zations right now and
dealing with significant staffing issues
with constituents who need services
ri ght now, and | know tel ehealth has
been very hel pful. W've had nmultiple
conversati ons about how tel ehealth now

is being used in a way that's not been

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
4/ 13/ 2022

274

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

used prior to. However, that would give
the ability for these organi zations to
better operate through a cash fl ow
perspective if we lifted the cap.

DR. BOVEN. Thank you. Thank

you, Council menber G een.

COUNCI LMAN GREEN:  And so, your

response to lifting the cap?

DR. BOAEN. W're going to be
| ooki ng at what is possible and what is
not possible. So we will definitely do

that and we'll get back to you.

COUNCI LMAN GREEN:  Ckay. Thank

you, Dr. Bowen.

And t hank you, Council
Presi dent .

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l man.

Chair recogni zes Council man
Jones.

COUNCI LMAN JONES:  (Mut ed) .

DR. BOVNEN: Hell o,
Counci | menber .

COUNCI L PRESI DENT CLARKE:

You're mu --
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COUNCI LMAN JONES: Thank you
Council President. | was nmuted. Thank
you so nuch.

| have a two-prong question:
One, the exotic nature of the m xture of
drugs that we find in Philadel phia these
days cut with this, cut with that,
usual |y something nore addictive, |ess
expensive, easier to get, are we
adapting to those kinds of drugs?

| can point to nightmares |'ve
had with constituents whose children
have snoked K2 once, twi ce and then were
severely inpacted nentally about that,
and how deep a dive are we talking to
address that kind of exotic conbination
that we find ourselves conbating?

DR. BOVNEN: Yeah. Constantly
trying to stay ahead of what is com ng.
Just like with the xylazine (inaudible),
trying to prepare for an influx, | think
we partner with the Heal th Department
for certain -- this is a huge problem
that the drug market is continuously

shifting and increasingly nore
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dangerous, and people don't even know
what they're necessarily getting. So
it's often a surprise to fol ks
afterwards to say that sonmething was in
the drugs that they took that was not
their intention. They did not know that
it was in there. It is quite scary.
Educating everybody on the ground,

i ncl udi ng peopl e who are out there on
the street. They don't want to die

ei t her.

And we al so participate in
overdose death reviews. W learn quite
a bit fromlooking at the history of the
i ndi vi dual and where they touched the
system and what was nost hel pful and
what could be inproved so that we can
continually inprove that froma systens
perspective. The treatnent folks, we
have a phenonenal treatnent provider
network here. So between our acadenic
provi ders and our treatnent network,
there's a constant effort to ensure that
the treatnment that's being provided is

up to speed with what is actually
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happening in terms of the drug supply.

COUNCI LMAN JONES: To what
degree do you work with the Health
Departnent to work with the prisons to
exam ne who we are detaining and putting
into the prison popul ati on because a | ot
of folk fromall over the Cty, but in
particular those that we pick up from
Kensi ngt on have to cone down fromthose
drugs?

DR. BOAEN: So | want to tell
you that we have an entire division at
DBH DS, it's Behavioral Health and
Justice Division. |In fact, Dr. Wight
is on with me right now, Deputy
Conmi ssioner Dr. Wight, and 1'd |ike
himto answer this question because he's
going to have a lot nore detail on it,
and we're very involved and very active
in this space.

So, Dr. Wight, do you want to
pick it up and respond to Council man's
question?

DR. WRI GHT: Good afternoon,

Counci | .
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COUNCI LMAN JONES: How are you?

DR WRIGHT: [|'mdoing well,
sir. Good to see you.

COUNCI LMAN JONES: Al ways a
pl easure.

DR. WRI GHT: Repeat the
questi on.

COUNCI LMAN JONES: Wth the
conbi nati ons of drugs that are coning
in, are we adapting and adjusting to
treat people that m ght be incarcerated
and how they come down, how they're able
to detox in this way and the strain
physically, nentally that it puts on
them doing that, that's a volatile tine
between the time we take theminto
custody and they actually are able to go
into the general population and we are
| osi ng peopl e.

DR. WRI GHT: Yeah. | just
wanted to make sure that | was hearing
you correctly, that you' re tal king about
providing treatnment after they have
entered into a facility?

COUNCI LMAN JONES: Correct.
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DR WRIGHT: kay. So I'1l
split into, one, is the County focus
whi ch woul d be State Road and the ot her
will be DOC. And so, for County
i ndi vidual s that are taken into custody
do go through a triage process at the
state penitentiary and they also go to a
triage process at the County.

And so, | do not want to speak
for the Comm ssioner of the Philadel phia
Prison System But | can say that they
do have a provider there that does the
triage and hel ps themwth the detox and

the transition there. What | can say on

our end --

COUNCI LMAN JONES: Let ne just
stop you. I|I'mfamliar with the
provider. | won't nane them but | know

the name. How closely do you work with
themto nmake sure who's watching them so
that they are as in tune with what's
going on in the street as you are?

DR. WRI GHT: W work very
closely with the Phil adel phia Prison

Systemin terns of the specific
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provider. W recently received a grant
to have a navigator, a staff person, to
work directly with the provider. And
SO, we are in the process of standing
that up and we are very excited about
that opportunity for that cross-|earning
and cross-support. And so, that will be
comng online relatively soon

COUNCI LMAN JONES: Wl |, we
appreciate that. W are faced with a
different type of reality when it cones
to the drug use on our streets and we
have to adapt in each of the continuuns
of custody to namke sure that we're doing
what we can to preserve their life.

COUNCI LMAN JONES: By way of on
the other end of that pendulum people
cone hone fromincarceration and they
conme hone often to -- | don't know if
I'"mcalling them hal fway houses, but do
you guys certify those homes |ike
hal f way houses, treatnent houses that
requi re maybe sonme nental health aspect?

DR. BOAEN:. Tenporary houses

are now newy being licensed by the
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1 state. If we fund them then we nonitor
2 t hem
3 COUNCI LMAN JONES: And do you
4 deal with any of the |licenses?
5 DR. BONEN: We don't |icense.
6 The state license. But we support those
7 who are in our funded recovery house
8 network to be successful in getting the
9 l'i censure.
10 COUNCI LMAN JONES: | raise the
11 I ssue because there is a difference
12 bet ween the amount of supply versus
13 demand. There are people that are in
14 jail that can't conme hone because they
15 can't nmake that connection to that
16 house. And so, | don't know how we're
17 addr essing that.
18 DR. BOVEN. So we are --
19 Dr. Wight, we can tal k about the Master
20 Leasi ng program the H gh Five program
21 the Re-entry program There's several
22 ways in which we're engaged there.
23 DR. WRI GHT: Absolutely. And
24 t hose prograns have been running fairly
25 well recently. And also, we have a unit
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within ny division that addresses
i ndi vidual s that are com ng hone from
the DOC as well as the County that hel ps
connect themto those services. W call
them navigators. And so, we have
navi gators that work within those
prograns to triage and address what the
chal | enges are and then connect those
individuals in realtine to the services
and resources that we have available to
t hem

COUNCI LMAN JONES: My tine is
up. But what | would like all of our
val uable City partners and departnents
to do is often people cone into our
office and say, ny son needs to be
302'd, | love him but | don't know what
to do with him There are a whol e host
of prograns you guys have with al phabet
acronyns that we need to have a cheat
sheet to be able to say, hey, maybe this
is for you.

| don't know how we can
better -- we usually have a thing called

Freedom Fri days where we conme and you
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guys tutor us on what is available. But
one of the things Majority Leader Parker
al ways tal ks about when sonebody cones
in and that person lives in West Philly,
North Philly, South Philly, here's
what's near you, here's a portal you can
go through to get help, information and
services. Those kinds of docunents |
know that they're usually the first
thing that's cut in a budget, but
they're probably the nost val uabl e piece
of informati on we can give our
constituents.

DR BOVEN:. So our teans have
done those briefings. W also did
resource drops to all Council person's
offices so that you woul d have those at
hand. | also want to say there is a one
line call -- you can call Menber
Services at 888-545-2600 and ask those
questions. So you don't know have to
know -- you just have to know your
question and call and ask, and they will
direct you and help you with that.

You can al so refer people to
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dbhi ds. or g/ boost which i s Boost Your
Mbod, and all the nunbers are there and
the information is there too. It's
241 7 - -

COUNCI LMAN JONES: So you said
that kind of quick. So for slow people,
can you put that in the chat, your
peopl e put that in the chat so ny people
can get it?

DR. BOAEN: Yes. And like I
said, we did just recently do an updated
drop to all the resources to each of the
Counci | mrenbers so you al so have that
there. Happy to do briefings.

Dr. Wight and his team are the best.

COUNCI LMAN JONES: | just
didn't neet Dr. Wight. He's a friend.

Al right. Thank you very
much, M. President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

Chair recogni zes Counci | woman
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:

Good afternoon. Good afternoon. | have
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not net Dr. Wight so he needs to cone
back on because | have a | ot of
questions for him But before we go
there, thank you, Jill, for this
conversation. Real quickly, what is
your total General Fund contribution to
your Departnent?

DR. BOAEN: If we get -- if you
confirmwhat we got, it's approxinately
$27 mllion.

COUNCI LWOVAN QUI NONES- SANCHEZ
What is your Healthy Choice budget, your
CBH Heal t hy Choi ce budget ?

DR. BONEN. Okay. Let's see if

| can get you the exact ampunts. It's
sonmewhere in the range of 1.2 billion,
so |'ve given you a general -- because

it's jut not right in front of nme right
this second, | can --

COUNCI LWOVAN QUI NONES- SANCHEZ:
And your annual reinvestnent fund
al l ocation from Heal t hy Choi ce?

DR BOVWEN: Yeah, that varies
trenmendously because they're multi-years

and they're different by initiative.
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COUNCI LWOVAN QUI NONES- SANCHEZ:
And what is our treatnment budget right
now as it stands in this new proposal ?

DR. BO/AEN: CQur treatnent
budget --

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yes, our drug treatnment budget.

DR. BOVWEN:. The drug treatnent
budget, | will get that to you quickly.
It's just not --

COUNCI LWOVAN QUI NONES- SANCHEZ
kay. So | want to follow sone of the
questions that were earlier around what
has changed in our nethodol ogy for
treatment. You nmentioned xyl azi ne and
the fact that it doesn't respond to
Narcan and it's creating gl oom
situations.

Talk to me about the barriers,
access barriers to treatnent, and how
are you nodi fying those to deal with
this reality? Open wounds was one that
could create a barrier to someone goi ng
to treatment. So tell nme what we've

changed to address this newreality.
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DR. BOAEN. So what we changed
was to increase wound care on the
ground, nobile wound care and --

COUNCI LWOVAN QUI NONES- SANCHEZ:
So if | have wound care -- because in
the past if someone had open wounds,
they were not directly allowed to go
into treatnment. Tell nme what barriers
do we still have for people getting to
treatment when they're ready.

DR. BONEN:. So the barriers
that we still have if it's a very
significant wound, it needs to be
treated first before the person is able
to go into rehab because they don't have
the ability to treat such a significant
wound in that setting.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So what are we doing with folks with
this newreality since xylazine is
creating what | hear to be very horrific
ki nd of situations because they can pop
up anywhere on the body. So what
happens to a person who's ready to cone

to treatnent and has a wound? Were do
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they go, where do they stand?

DR. BONEN: In and every
wound -- we're trying to increase the
range wounds that we can treat either on
the ground nobilely or onsite. It's not
going to be every wound that's going to
be possible, but we're trying to
i ncrease the types of wounds that we can
treat beforehand.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Is there any discussion about hel pi ng
the providers have the ability to do
t his wound care?

DR. BOVNEN: Yup, those are
di scussi ons now. W acknow edge what
you' re acknow edgi ng. That -- yes.

COUNCI LWOVAN QUI NONES- SANCHEZ:
What have we changed -- given fentanyl
that you nentioned, what have we changed
in our treatnent nethodol ogy to respond
to how fentanyl is inpacting people's
brai ns and bodies for treatnent?

DR. BOAEN: So again, the best
way to prevent people fromdying on the

street i s Nal oxone and Narcan; also, to
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nmake sure that people know what's in the
drug supply so that they can be on alert
for something (inaudible). One of the
things we've really undertaken is the
support for the education of the folks
to know, especially if they are not
necessarily opioid users, that it's in
ot her supplies as well and they are nore
likely to die because they're not used
to any kind of opioid in their system
And so, that is one of the places where
we've really focused sonme of our
attention.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So we are finally getting to a place
where we m ght be able to open up AW
Court, Drug Court, whatever it's known,
how are we going to ensure that that
court is going to have i mredi ate access
to treatnent if we're going to have a
carrot-and-stick approach, and what is
your thinking about whether it's a
provi der or a systens change to nake
sure that that can be successful ?

DR. BOVEN. So we have people
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215-504- 4622




BUDGET FY 2023 290
4/ 13/ 2022
1 at the court. | nean, we have fol ks
2 enbedded at the court so that we can be
3 there with them for them And in fact,
4 that's a great question for Dr. Wi ght
5 to answer. But before | pass it to him
6 | want to tell you it's $57 mllion for
7 CES drug treatnent budget.
8 COUNCI LWOVAN QUI NONES- SANCHEZ:
9 57 mllion?
10 DR BONEN: Mm hmm
11 COUNCI LWOVAN QUI NONES- SANCHEZ
12 Gven this crisis, okay. Dr. Wight --
13 DR. BOVWEN. For -- yes, but the
14 Medi cai d SUD, Cal endar Year 2021 was
15 over 11 million, okay. So we're
16 differentiating all care. So it's --
17 wait, this is coming inrealtine. One
18 second.
19 COUNCI LWOVAN QUI NONES- SANCHEZ:
20 Okay. You can subnmit it to the Chair
21 because | think it's inmportant that we
22 | ook at what we're doing in the
23 different -- as it relates to responding
24 to this crisis. And obviously,
25 Kensington is ground zero, but this is a
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city-wi de problem as nost of the people
who are on active nethadone treatnent
are all over the City and in specific
parts to the Gty that are not

Kensi ngton. They just cone to
Kensington to get their drugs. So,

yeah, you can forward that.

Dr. Wight, speak to ne about
what we can do with our prograns
differently if we're successful in
setting up this Drug Court and how can
we ensure that we can navigate your
systens.

DR. WRI GHT: Yes, thank you,
Counci | mrember. As Dr. Bowen nentioned,
we al ready have staff. W refer to them
as havigators, but we also have
clinicians avail able that already
support the FID in both the Court of
Common Pl eas and Muni ci pal Court
dependi ng on the program

So we have what we call the
specialty courts and there's several.
That's Court 1, Drug Court, severa

different courts that you' re aware of.
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So if AMP Court was to cone back onli ne,
we woul d certainly be open to providing
support in those spaces as well.

One of the things that is
happeni ng now as we are restructuring,
enhancing a |l ot of the services that we
have is we're | ooking at how we can
incentivize and attract the best
candi dates to be able to work with us
and do those things. | think
Commi ssi oner Green touched on that
before, the challenges with staffing.
That's not just with providers in the
comunity. That's everywhere. So we
are intent to nake sure that we have
staffing and support in that way.

COUNCI LWOVAN QUI NONES- SANCHEZ:
kay. |'Il cone back in the next round
because | want to tal k about the
question that | asked Eva earlier. |
know t he departnents, they feel they've
had sone success in Kensington, but we
are in for the worst sumrer we've ever
had. And | want to tal k about how we're

preparing to address what is 800 people
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in active drug use on the streets of
Kensi ngt on and what are we going to do
to keep people safe this sumer. But
we'll talk about it in the second round.
Thank you --

DR. BOAEN: Ckay. | do have
that nunber for you. For SUD treatnent
in 2021 is nearly 220 mllion.

COUNCI LWOVAN QUI NONES- SANCHEZ:
kay. Thank you --

DR. BOAEN: | was | ooking at
the uninsured. I'msorry. As you know,
there's a lot of nunbers in front of ne.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you.

DR. BOAEN:. Thank you.

(Brief silence.)

COUNCI LWOVAN QUI NONES- SANCHEZ:
Counci |l President, can | keep asking
questions or, Councilwoman Gauthier, are
you next ?

COUNCI LWOVAN GAUTHI ER: | am
Am | just supposed to junp in?

COUNCI LWOVAN QUI NONES- SANCHEZ:

Yeah. Wiy don't you go ahead. |'msure
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he' Il cone back on

COUNCI LWOVAN GAUTHI ER: Ckay.
G eat. Cood afternoon, Dr. Bowen.

DR. BOVWEN:. Good afternoon

How are you, Council nenber?

COUNCI LWOVAN GAUTHI ER: | am
well. 1 wanted to follow up on
Counci | menber Brooks' |ine of

questioning on the nobile crisis units.
Can you talk to us about how we spent
the noney that we allocated | ast year
for nobile crisis units as well as how
we'll spend this year's allocation?

DR. BOAEN. W were very active
| ast year. W procured, we contracted,
we hired, and these are the providers
doing the hiring, we trained. W got
noved toward |icensure. W got actually
operating on the ground and then
expanded. Along the way if you recall,
there are two providers that were active
and two for whomthere was procurenent.
The ones who were already active were
expanded t hroughout the course of the

year. So the noney was utilized to
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stand up, hire up and put on the ground
and operate.

What will be happening in the
comng year is the full realization, the
conpl etion of the learning collaborative
and a shifting to ongoing quality
i mprovenment. The full realization for
providers with multiple teams 24/7 in
their regions. 1In addition, they've
al ready started this past year
connecting with the communities and
we'll be increasing that work as well,
because part of the idea is to get to
know the community when they're not in
crisis so that when you -- the
Phi | adel phia nodel is really neant to be
a communi ty nodel .

When soneone cones when you're
inacrisis, it shouldn't be traumatic.
It should be sone famliarity with it.
There's no what | call the wio, woo,
woo -- there's no -- it's a hel pful,
supportive, engaging you and your family
and support of others. So we have nade

great strides this year. Consortiumin
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particular has really expanded quite a
bit internms of their hours and their
operating on the ground and really do an
excell ent job of that community

connect edness. And we've gotten two new
provi ders that are standi ng up.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch. And what percentage of
| ast year's allocation would you say
that we spent? Did we spend all of it?

DR. BONEN:. Pretty rmuch. W
still have some nonths left, but it's on
target for spending.

COUNCI LWOVAN GAUTHI ER: Thank
you. Can you clarify for ne when
someone calls 911, as people are apt to
do for a broad range of reasons, through
calling 911 are they able to get a
mobile crisis unit sent for a situation
that is not classified as inmmnently
dangerous or do they have to call the
Cty's crisis |line?

DR. BOAEN:. So | think you've
heard ne tal k about this before, but

what we're trying to do is shift as many
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of those calls as possible. Mny of
them are shifting now t han had been, but
nore can still shift. So there are
calls that come in now, sonebody called
911, calls cone in, they're identified
let's say a suicidal, which is the
protocol that is nost familiar to the
911 radi o roomoperators, and they wll
connect themup to the Phil adel phia
Crisis Line. So that's an exanple of
when soneone called the 911 |ine, do not
need a police intervention at all, and
they will get the Philadel phia Crisis

Li ne on the phone, will triage, wll
work with them And if necessary, a
nmobile teamw | | be di spatched.

W want to avoid even having to
do that, right. The nore that we can
message out, and that's part of what the
funding will be used for this com ng
year. But to nmessage out, to just call
the PCL line directly, the better. But
because we know that people will still
call 911 -- this year we really | ooked

very closely at what the role of the 911
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enbeddeds were going to be. And as |I'm
tal king about this, | realize --

Dr. Wight will explain it better.
Again, he's closer to the ground on
this.

So, Dr. Wight, you want to
just step in right here with the 911
enbeddeds, PCL East or how we --

DR. WRIGHT: Yes, PCL East.
Good afternoon, Council nmenber.

COUNCI LWOVAN GAUTHI ER: Good
af t er noon.

DR. WRI GHT: So your question
is very inportant and as Dr. Bowen has
alluded to, we are aware that although
we're trying to help people shift to
anot her nunmber and go directly to a
nonpol i ce response, we al so understand
that people will continue to be
creatures of habit until we can really
get that change. So we have enbedded
navigators in the 911 radi o room

And as was tal ked about before,
we work with the staff there. W' ve

done training. | think we're upwards
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past 95 percent training the 911
calltakers on the new script that we've
agreed with our partnership with police
and training them That training is a
one-day CIT-like training for the

di spatchers so that they're able to work
inrealtime with our navigators to help
ascertain whether the call needs to be
forwarded to the PCL or whether it needs
togoin adifferent place, so that is
occurring.

As Dr. Bowen stated, we want to
expand that so that not just suicide
calls or suicidal calls like that cone
in, that we can start transferring al
behavi oral calls, so we are working on
enhancing that. There are certain
things that are in the process now and
we can get back to you with a report
about how that's going as those things
get up and running, but that is the
process now.

COUNCI LWOMAN GAUTHI ER: Thank
you. Do you have any information about

the outcomes of both the Co-responder
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Teans and the Mbile Crisis Response
Teans?

DR. WRI GHT: You want to take
the Mobile Crisis and 1'l1 take the CRT?

DR. BOVWEN:. Well, the CRT has
sonme specific data in ternms of 507 and
no CRT arrests, and a very small nunber
of 302s. So there is sone success
t here.

| don't know, Dr. Wight, if
you had nore you need to say on that.

DR. WRIGHT: No, that's exactly
what | was going to say. W had the 507
encounters, and the average -- |ess
than the 14 percent arrests al so average
the time. W also try to collect sone
success stories, Council nenber, to try
and put, you know, it's not the same as
data, but it's those feel-good stories
when people like | aw enforcenent and the
provi ders and partners, say, hey, we had
some incidents this nonth or this week
and those things went well. And so, we
wi Il have sone robust data to share with

you as the program noves fromthe pil ot
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phase and into the expanded phase. So

pl ease stay tuned for that. W wll get
you any data that we can that will be
hel pful .

COUNCI LWOVAN GAUTHI ER: Thank
you. And then lastly, can you talk
about if we're on track to roll 988 hy
Jul y?

DR. BOAEN: So 988 is going to
be -- they're going to have the
techni cal aspects, but the state and
feds are in control of the tineline for
when it's actually going to be
inplemented. It's a national effort and
we take guidance fromthe state, and we
are way ahead of the curve in terns of
our crisis system so it will be like a
slowroll iterative process.

We are going to talk to fol ks
in a very hyperlocal way. W already
have fol ks out in the community talking
and doing |istening sessions conmunity-
by- comuni ty nei ghbor hood- by-
nei ghbor hood, so our approach is going

to be to talk to peopl e nei ghborhood- by-
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nei ghbor hood until the state and the
feds are ready for sort of that w der
canpai gn and nessagi ng and ful

i mpl ement ati on of the nodel.

COUNCI LWOVAN GAUTHI ER: Thank
you. Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Chair recogni zes Counci | worman
Br ooks.

COUNCI LWOVAN BROOKS:  Thank
you, Council President.

| kind of want to add onto
Counci | woman Gaut hier's question just as
a followup. | wondering how these
prograns are evaluated. And if they are
bei ng eval uated, who is doing the
eval uati on?

DR. BONEN: So part of the
nodel is an evaluator. And so, they're
hiring up soneone who is focused on
coll ecting the data and eval uati ng on
clear points. But we're also |ooking at
a partner, like an academ c partner, to

do a full-out evaluation process. So
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that's not |ocked in yet, but we do have
our initial data collection that will be
under way once we get a little bit nore
fully operational

W' re | ooking at the nunber of
302s, the nunber of arrests and the
satisfaction and response tinmes. So our
response tine goal is 30 mnutes, which
is probably the shortest goal that's out
there in the field, a 30-m nute goal
and we are aimng for that. And again,
tracking the 302s, and any kind of
coercive intervention because the
intention of the nodel is for those to
drop precipitously, and the
satisfaction. So those are our initial
out cone neasures. And then we are
| ooking to do a nore fuller, w der
eval uati on down the road a bit, but --

COUNCI LWOVAN BROCKS
Internally, the evaluation will be done
internally or are you using an outside
st akehol der ?

DR. BOAEN: Right nowit's

internal, but we are |ooking at options
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for an external evaluation of the nodel

COUNCI LWOMAN BROCKS:  So when
can we expect to see those outcones? Do
you have any plans on when we can see
sonme of the eval uations?

DR. BOAEN:. |'Il get back to
you on when we think we will have enough
data collected. |It's still early for
them out on the ground with that to be
seei ng sone changes. So | can get back
to you on when we will get them But
they're starting to do that. W have
three teans on the ground. They're not
fully operational yet. Sone of themare
still hiring up and working out on the
ground.

The | earning coll aborative was
i ntense, very rmuch an alignment training
towards those outcomes. So that's stil
happening. The learning coll aborative
is not conpleted yet, so there's a
coupl e of sequencing aspects to it.

COUNCI LWOVAN BROCKS:  And |
al so was thinking about other cities and

their nonpolice response to nental
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health crises, and a ot of themare
expandi ng because they have had really
good results. And you nentioned sone of
these in your witten testinony. You
tal ked about Operation Peacemaker out of
Ri chnond, California; the Denver Star
Program and t he CAHOOTS program out of
Eugene, Oregon. And | know you' ve
visited many of these prograns in '19,
but are we tracking these prograns for
their success and incorporating sonme of
these |l essons into our inplenentation?

DR BONEN:. Yes, and the team
that oversees this stays in touch and on
top of this. W have a nodel that's
specific to Phil adel phia based on
f eedback from Phil adel phi ans, based on
f eedback from people with Ilived
experience. And so, our nodel has sone
aspects in comon with other alternative
response nodels, but also has sone
uni queness to it.

COUNCI LWOVAN BROCKS:  So how
can we nake sure that we are pacing with

sone of these other cities as we begin
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or hopefully begin to scal e our program
up as well?

DR. BOAEN. So we do pay
attention to the other nodels and what's
happening there. |Is that your question,
so that we know what --

COUNCI LWOVAN BROOKS:  Yes.

DR. BOVEN:. -- works, what
doesn't work, what kind of successes
they're seeing. W're expecting to see
those successes. W're expecting to see
that kind of volune. | nean, we figured
out the volune based on national data
that is used to nodel -- used to nodel
There are standards about how to nodel
the volunme that comes through and the
size of the call line, the speed with
whi ch the calls would be able to be
answered and responded to and then the
nunmber of units that woul d need to be
abl e to be dispatched based on the
national nmodels. But that's not to say
that when you're on the ground and
you're experiencing it. At this point,

we mght have a |l ot of teams out there.
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One of the things you heard ne
speak about was the CIST, which is it's
i ke an enhancenent really of the
program which allows for that six-week
followup after a crisis to try to --
for sone of the fol ks who have had sone
conplicated ones to prevent re-emergence
of crisis. So all of this is going to
be happeni ng together.

Wien | tal k about a true
behavi oral health crisis transformati on,
it's not just the nobile. It's the
nobile, it's the crisis response
centers, it's the urgent care center and
it's the C ST nodel. So when you | ook
at the entire thing together, we're
tal ki ng about an intensive shift to the
systemthat we're | ooking for these kind
of results from--

COUNCI LWOVMAN BROOKS: Ckay.

Dr. Bowen, so ny next question just to
ki nd of nove us along, do you have any
pl ans for future COVID outbreaks, I|ike
how i s DBHI DS pl anni ng and preparing for

future COVID out breaks? How are we
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i ncor porating what we've | earned --

DR. BOVEN:. Bl ess you.

COUNCI LWOVAN BROOKS:  -- excuse
me, while we're going forward?

DR. BOVNEN. One, stay healthy.

COUNCI LWOVAN BROOKS: Right.

DR. BONEN: So, yes, we are
part of a multi-agency | ook at health
preparedness. From a behavioral health
per spective when we | ook at our provider
network and our Departnent as a whol e,
we were very intensive in our COOP
pl anni ng, Continuation O Operations
Pl anning. W can shift on a dine to
fully renote.

And the provider network, we're
al so keeping close watch on tel esupports
because they al so have now a trenmendous
ability to flip to that. So we have
schools that we didn't have before the
pandemi c to nake it possible to continue
to provide the services in the event of
anot her pandemi c.

COUNCI LWOVAN BROCKS:  Are there

energing policy providers and outreach
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wor kers included in creating the uniform
gui delines on isol ation and quarantine
when we tal k about entering
facilities --

DR BOVEN: Right --

COUNCI LWOVAN BROCKS: -- and
how often do they neet?

DR. BOAEN: So we're working
with the congregate settings in
behavi oral health to | ook at how they' ve
adapt ed, what is successful in terns of
what they've done and what our options
are in ternms of how best to manage that.
They did a pretty good job in terns of
being able to have certain parts of the
space, but we we're definitely I ooking
at those space issues and concerns for
the congregate settings in
conj unction --

COUNCI LWOVAN BROCKS:  How of t en
are you neeting with the housing
provi ders and the outreach workers
around creating these guidelines?

M5. GLADSTEIN: If | could,

this is Eva dadstein. Could | insert
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nysel f one second? My apologies to
Dr. Bowen.

COUNCI L PRESI DENT CLARKE:
(CGestured affirmatively).

M5. GLADSTEIN: Thank you,
Council President. |It's nulti-agency.
W referenced it briefly earlier today.
So with the Ofice of Energency
Managenent, the Departnent of Public
Heal th, DBHI DS and the O fice of
Homel ess Services, we have just
initiated a health preparedness for
i nfectious di sease in congregate
settings that serve primarily honel ess
individuals, so we literately just
invited a taskforce, folks to join a
taskforce that includes providers from
all the systenms as well as people who
have used the services.

The first neeting will probably
be schedul ed within the next 10 days to
two weeks. People are just responding
to that invitation right now And we
shared with them a schedule of their

participation so it's not necessarily
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like a weekly neeting, but we're asking
themfor help with creating a survey and
di ssem nating the survey. W' re asking
themto participate in a listening
session. W're asking themto
participate in kind of scenario planning
and reviewi ng the graph, what we're
calling the playbook for how to address
either a COVID surge or sone other
i nfectious disease. So we're at the
very begi nning of the process, but we'll
be happy to keep you posted as we nove
forward

COUNCI LWOVAN BROCKS:  Thank
you, Eva, for junmping in because | think
that's the question | didn't get to
finish so | just brought it back around
for this round. But thank you --

DR. BONEN: That's really
hel pful because | was answering it from
a DBHI DS perspective even though we do
cross-work on it. And that was spot-on
Thank you very nuch, Eva.

COUNCI LWOVAN BROOKS: | j ust

want to make sure that providers and
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outreach workers are definitely included
in this conversation because they're --

DR BOAEN. 100 percent.

COUNCI LWOVAN BROCKS:  -- doing
t he worKk.

DR. BOAEN: 100 percent they
are involved, the DBH DS congregate care
and the DBHI DS outreach workers. But |
believe that's true across the board for
all of the agenci es.

COUNCI LWOVAN BROOKS:  Ckay.
Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

Chair recogni zes Counci | worman
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, M. President.

And, Dr. Bowen, as | said as |
was signing off last time in the | ast
round of questions, talk to providers as
we prepare for Sumer No. 5 in
Kensi ngton. Three years ago | asked
your Departnment to create sone sort of

public dashboard so that we knew what
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1 was going on in Kensington. | know

2 there's several outreach teans.

3 Speak to nme about what are we

4 going to do different this sumer as

5 opposed to just allowi ng 800 people to

6 openly do drugs in the streets of

7 Kensi ngton? Wat's going to be

8 different?

9 DR. BOAEN:. So | think you've
10 heard about the 100 Day Chal |l enge, which
11 will be rolling out. The dashboard is a
12 city-wide effort. There's a focus again
13 on those who tend to not choose to come
14 in when they're engaged. There's an
15 i ncreased focus on that. W have
16 nore --

17 COUNCI LWOVAN QUI NONES- SANCHEZ:
18 Jill, on that, what are other cities

19 doing? Wen | talk to nmy colleagues in
20 Chi cago and Boston, no one has an area
21 i ke Kensington where people are openly
22 doi ng drugs, defecation and everything
23 el se even though they have the sane

24 crisis. So what is it that they're

25 doing that we need to be doing here
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because everybody has simlar problens,
but no one has the intensity that we see
i n Kensi ngton?

DR. BOAEN: Yeah, I'mgoing to
answer that in terns of the DBHI DS
perspective and then if Eva wants to
step in froma nore city-w de because
these are conpl ex issues and they
require an integrated cross-system
response. DBHI DS has focused on
expandi ng the things that work,

i ncreasi ng recovery houses, increasing
nobil e teans on the ground, having nore
assessnents ability on the ground which
woul d make it easier and faster to get
into treatnment, so their assessnents and
can go directly into treatnent.

So there is an increased nunber
of beds available. So there has been
focused effort during this past year to
expand where we could. The More's
Team there's a new teamthat's out on
the ground that can al so do direct
assessnments. But it is as | say a very

conplex system | also want you to know
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we get sone requests fromother cities
about what is happening here so that we
can help them So there are a |ot of
cities who are experiencing different
types of chall enges.

But I will ask Eva to talk
about this fromthe cross-agency, cross-
system perspective because it requires
that [ evel of integration in order to
address this issue.

M5. GLADSTEIN: Good afternoon
again. | discussed this alittle bit
this nmorning, but | wanted to add nore
information. W have contracted wth
several academi c institutions to | ook at
the course of honelessness in the Gty
of Philadel phia with a focus on
Kensi ngton, and part of what they're
doing is looking at other cities and
what their responses have been
particularly around the outreach
mechani sns and hel pi ng people attach to
service. That will include talking to
peopl e who are using our services or

frankly not using our services, but
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1 refusing service. But we'll try to

2 expedite that work so we can get a

3 response sooner rather than |ater

4 And again, when we initially

5 started it was and still is focused

6 city-wi de, but we asked themto do a

7 particul ar focus on Kensington. So |

8 just wanted to add that information

9 beyond what | shared earlier today.

10 COUNCI LWOVAN QUI NONES- SANCHEZ:
11 Again, this is a health crisis and our
12 response has been police-driven, CLIP
13 and Streets Departnent cleaning because
14 that's the only part that people fee

15 and see, but | just don't feel I|ike

16 we' ve made progress. And again, |I'm
17 really concerned about Year 5. The

18 nunmbers continue to increase and nore
19 and nore people are comng, and this
20 decision to just let people openly do
21 drugs in the street, that's a policy
22 deci si on
23 Cops can't do nothing to these
24 fol ks as they shouldn't because this
25 shouldn't be a police-driven response,

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 317

4/ 13/ 2022
1 but I'mnot still not hearing how are we
2 going to nove that. | know you said you
3 noved the Needl e Exchange city-wi de.
4 Hopeful Iy, that spreads out sone of the
5 chal | enges that you created when we were
6 distributing 5 mllion needles in
7 Kensi ngton, but how are we going to nove
8 away fromthe | evel of congregating that
9 we have with peopl e openly doing drugs?
10 M5. GLADSTEIN: If | can just
11 add one response which is just to say
12 that we have never and will never
13 suggest that open air drug use is
14 appropriate or that it should not be
15 responded to. W don't want people to
16 be jailed for that, but we would all --
17 and we're working with our enforcenent
18 agenci es every day to try to stop that
19 behavior in nmultiple ways.
20 COUNCI LWOVAN QUI NONES- SANCHEZ:
21 Ckay, Ladies. W still don't have a
22 carrot and we still don't have a stick
23 and | still have 800 peopl e openly doing
24 drugs in Kensington. And I'Il ask the
25 question again: What is going to be
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different this sumer and how are we
going to nake sure that kids can cone
out and play? This notion that we're
going to have police officers
babysitting blocks is not a sustainable
nodel .

You' re not renoving the drugs
because police can't focus in on that
and you're not renoving the people in
addiction. So it's going to be
cont ai ned there again.

M5, GLADSTEIN. W're -- you
know, and we acknow edge that we haven't
done enough. As the Conmi ssioner said,
trying to scale up what works, but what
we're trying to do is have peopl e choose
housi ng and treatnent and naki ng sure we
have the right housing and the right
treatment resources so they will choose
it. W cannot as far as | know opi ned
by our Law Departnent pick people up and
nove themto shelter at sone other site
W thout their --

COUNCI LWOVAN QUI NONES- SANCHEZ:

VWhat if it was anot her nei ghbor hood?
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Where else in the City has this been
all owed to happen, Eva? When we've had
these pop-up situations in other parts
of the Gty they have been resolved. So
I will push back on that, that this is
because it's a Black and Brown poor
nei ghbor hood this has been allowed to
happen in a way in no other part of this
Cty.

And we got to own that, right.
W got to own it. And as much as
appreciate it, again, | lived in the
"80s at 8th and Butler with all the
drugs, this is unlike |I've ever seen and
this sunmer is going to be worse. And
don't have an answer to tell our
constituents about what's going to be
different in their lives this sumer,
and this is Sumrer No. 5.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Council Lady.

It appears to be all the
questions for these witnesses. Thank

you very much for your testinony today.
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1 There will likely be sonme foll ow ups and
2 nmaybe witten or potentially call backs,
3 so thank you for your testinony today.
4 DR. BOVEN: Thank you. Happy
5 to do it. Have a good rest of the day.
6 COUNCI L PRESI DENT CLARKE: Al
7 right. You too.
8 Next up is Public Health. The
9 person to testify is?
10 THE CLERK: Dr. Cheryl
11 Bettigole, Health Conm ssioner.
12 COUNCI L PRESI DENT CLARKE: CGood
13 af t ernoon, Doctor.
14 DR BETTI GOLE: Good afternoon.
15 Shoul d | go ahead and begi n?
16 COUNCI L PRESI DENT CLARKE: Yes.
17 Pl ease -- you can sumarize your
18 testinony. |It's getting a little |ate.
19 W're a little past our 4:30 point.
20 DR BETTI GOLE: Good afternoon,
21 President O arke and nenbers of City
22 Council. | amDr. Cheryl Bettigole,
23 Heal t h Conmi ssioner. Joining ne today
24 are Jane Baker, Chief of Staff; Ryan
25 Tayl or, Chief Operating Oficer;
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Dr. Frank Franklin, Deputy Health
Cormm ssi oner; and Dr. Pal ak Raval -
Nel son, Deputy Heal th Conm ssioner.

' m pl eased to provide
testinony on the Departnent of Public
Heal th's Fiscal Year 2023 operating
budget. The Fiscal Year 2023 budget
will continue to support our mssionto
protect and pronpote the health of all
Phi | adel phi ans and to provide a safety
net for the nost vul nerable. You have
nmy full witten testinony, so |'ll
summari ze:

The Departnent's Fiscal Year
Budget request totals 159 million in
General Fund, a decrease of
approximately $6 mllion due to
decreased census at the Phil adel phi a
Nursi ng Home and decreased cost for
i sol ation and quaranti ne.

The Department is requesting
1, 068 budgeted positions for Fiscal '23,
an increase of 51 positions over Fiscal
'22. The increase is nostly

attributable to an increase of grant-
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funded physicians as well to 10 new
Ceneral Fund positions that are a part
of our extended | ead poi soning
prevention efforts. (lnaudible) -- ny
apol ogi es. The Heal th Departnent has
been through a tumul tuous year but we
have energed stronger and nore comm tted
than ever to the health of
Phi | adel phi ans.

W' ve focused our efforts on
t he pandem c, on those census tracts
within the City in which our data show
t he highest risk and the | owest |evels
of vaccination. And we've coll aborated
closely with cormmunity partners, |arge
and small, to find ways to reach people
in every neighborhood in the Gty with
COVI D vacci nes, tests and information --
key to those efforts has been a deep
| ook both internally and externally at
what we need to change to becone nore
effective and better trusted by
Phi | adel phians, led initially by our
Internal Equity Conmittee and i nforned

by the |l eadership of Nefertiri Sickout,
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the City's Director of Diversity, Equity
and I nclusion through her inplenentation
of the Mayor's Executive Order on raci al
equity.

Qur internal Health Equity Team
is now |led by the Departnment's first
ever Chief Racial Equity Oficer, Gail
Carter Ham lton. Their work includes
the creation of the Departnent's health
equity plan as well as work to deepen
our community outreach and engagenent,
to create true partnerships and an anti -
raci st framework for this work across
di vi si ons.

And based on the
recommendati ons of our Health Equity
Committee, | have worked to build a new
Di verse Executive Team that conbines
extensive public health expertise with
deep know edge of Phil adel phia and that
i ncludes | eaders fromour City,

i ncludi ng several nenbers who have years
of experience working for the Health
Depart nent.

| amgrateful for the insights,
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public health expertise and
institutional know edge that |ong-tinme
Chi ef of Staff Jane Baker brings to our
team | want to take a nonent to
acknow edge her contributions to public
heal th i n Phil adel phia during this, her
| ast budget cycle before she retires

| ater this year

In Jane's decades with the
Departnent, she has strengthened the HV
service system and shaped the H 'V
Division to be an effective and
prof essi onal organi zation. As Chief of
Staff, she's been a (inaudible) in the
turnoil of the past two years. She has
an i ncredi bl e understandi ng of people
and nentored staff and conm ssi oners,
and her | egacy |eaves the Depart nment
prepared for new chal |l enges ahead.

Key highlights fromthe past
year include not only our work on the
pandem ¢, but al so achieving
reaccreditation for the next five years
t hrough the Public Health Accreditation

Board, decreases in adult and youth
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snmoking to 16 percent and 2.1 percent
respectively. The launch of Pacify, our
new tel ehealth patient service as well
as our Doul a Support program for
famlies affected by substance use

di sorder.

Organi zi ng Voices for Action, a
br oad- based coalition coordi nated by our
Division in Maternal Child and Famly
Health that works to decrease materna
nortality in the Cty, worked with the
Uni versity of Pennsylvania to inplenment
a text-based bl ood pressure nonitoring
system Heart Safe Mdtherhood in the
post - partum period city-w de and
conducted inplicit-bias training in all
City-delivering hospitals.

A division of substance use,
prevention and harm reduction
distributed nore than 57,000 doses of
Nal oxone and trained nore than 1700
peopl e in overdose recognition in
Nal oxone admi ni stration. W continue to
see inprovements in air quality in

Phi | adel phia reflecting to work to
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regul ate em ssions, and we're posting an
envi ronnental justice conplaint process
to allow us to be nore responsive to the
public.

Despite the chall enges of the
pandem ¢, our food inspectors have been
able to maintain tinely restaurant
i nspections. W're also proud to
continue our tradition of providing
hi gh-quality care to peopl e of
Phi | adel phia regardl ess of their
i nsurance status. This has never been
nore i nportant than during the pandenic

Qur health centers remained
open throughout the past two years, and
added televisits and the ability to
schedul e sick visits by phone to avoid
| engthy waits at the health centers.

Qur health centers al so gave tens of

t housands of doses of COVI D-19 vacci ne
hel ping us to reach many people in

Phi | adel phi a who woul d ot herw se
struggle to get access to vaccine. And
our health centers and the public health

| ab work to provide access to testing to
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peopl e across the Gty and continue to
be a resource for that testing in the

face of a halt and federal coverage of
free testing for people without health
i nsurance.

W continue to work to recruit
and retain a talented diverse staff of
public health professionals. Wile the
pandem ¢ has certainly added to the
chal I enges, |I'm proud that we've been
able to recruit a diverse tal ented
| eader ship team who can help us to nove
the Departnment forward

| do want to note that one of
our larger contracts with a mnority-
owned nmedia firmis still in the
conformance process, nmaking our CEO
parti ci pati on nunbers appear nuch | ower
than they are. W are continuing to
diversify our contracts, and
particularly contracting with mnority-
and wonen- owned busi nesses |l ocated in
Phi | adel phi a whenever possible. | thank
you, Council President and nenbers of

the Council, for your continuing support
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of public health in Philadel phia, and
"Il be happy to answer your questions.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Dr. Bettigole. |
just have a couple of quick questions
before | turn it over to ny coll eagues.

Dr. Bettigole, in the budget
detail Page 3, there's a $5 million
reduction in spending associated with
t he adj ustnent of operations at the
nursing hone. | must say | nust ride by
the nursing home four or five tines a
day without even noticing that it is
still there.

First, what are we doing in the
nursi ng home now? Second, there was a
proposal a couple of years ago for the
sal e of the nursing hone. What happened
with that and what's going on there?
And why are we doing a reduction of 5
mllion, what does that reflect?

DR. BETTIGOLE: So nursing
hones have been hit very, very hard
during the pandemic. About a third of

Phi | adel phia's deaths were in nursing
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hones. This is true nationally. Census
in nursing hones broadly across the Gty
is down and PNH i s not an exception
there, so the reduction is because with
the reduced census, there's decreased
costs associated with that. They have
been trying to increase the census
again, but that's had |inmted success.

COUNCI L PRESI DENT CLARKE: Wy
did the census go down?

DR BETTIGOLE: So it's a
conbi nati on of deaths and then peopl e
not wanting to be in nursing hones at
this point in time. And overall people
who are able to live in the conmunity,
certainly that's preferred. But for
sonme peopl e, nursing homes are the safer
alternative. So we've been working with
the nursing home to try to figure out
ways to make sure that they're safe in
terns of the pandenic and to talk to
t hem about the census and about
staffing. This has been an ongoing area
of work. But it is a general issue with

nursing hones in general, this falling
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census and lack of rebuild fromthe
pandemni c.

COUNCI L PRESI DENT CLARKE: Has
there ever been a discussion about a
partially repurposing nursing home if
we're having trouble with the census?
That's a pretty big site.

DR BETTIGOLE: Right. There's
been lots of discussion. It's alittle
bit conplicated. W don't own the |and.
W rent it fromthe state for $1 a year,
and there are fairly strict regul ations
about having nultiple purposes in the
sane site as the nursing home. So we've
been doing kind of a deep dive to |earn
as nuch as possi bl e about the functions
about what the nursing honme serves for
the City and then what is possible
there. But at this point, ny
understanding is that we couldn't nulti-
purpose at that site.

COUNCI L PRESI DENT CLARKE: |Is
that a state law or a state regul ati on?

DR. BETTIGOLE: | will get back

to you about whether that's a law or a
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regul ati on.

COUNCI L PRESI DENT CLARKE: Al
right. That's inportant because | nean,
I know there was an interest expressed
quite aggressively. | think a couple of
the legislators brought it to our
attention before, and | think the
pandem c hit and that was the end of
t hat conversation

The issue with respect to gun
violence, |I'mlooking at a $515, 000
reduction in spending related to gun
vi ol ence research, and | know t here was
sone research done earlier. | can't
renenber the nane. | know Counci |l wonan
Brooks brought it to ny attention at an
earlier budget hearing about it, one of
her awesone people on her staffing, but
anyway.

And then the conversation
earlier with Dr. Bowen about the nental
heal t h aspect of gun violence, in the
early part of her response she kind of
suggested that that wasn't necessarily a

contributor of gun violence in terns of
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what she deals with as it relates to
behavi oral health. But clearly, health
generally as we all said, this is a
health crisis. As a matter of fact, our
| awsuit against the General Assenbly and
the Governor is based on a health
crisis.

So is there a reason why we're
| ooking for a reduction in spending as
it relates to the research? And al so,
what do you believe the Health
Departnent's role should be as it
relates to gun viol ence?

DR. BETTIGOLE: So I'mgoing to
def er your question on the $515,000 to
Marisa Waxman. | can tell you that we
are absolutely comitted to a public
heal t h approach to gun viol ence. |
personal ly found and hired Dr. Ruth
Abaya, who | think you've all heard from
and is really a treasure. And I'mfully
commtted to maki ng her work possible.

She's doing a lot to try to
take a data-driven approach to

prevention of violence. So | don't want
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1 to you to see that -- Marisa can explain

2 this much better than | can. But this

3 is not a lack of interest or comm tnent
4 to gun viol ence prevention

5 COUNCI L PRESI DENT CLARKE: Just

6 aski ng a questi on.

7 M5. WAXMAN:  Hi. Marisa

8 Waxman, Budget Director. And so, as

9 Dr. Bettigole was saying, there actually
10 is alot of different work going on

11 within the Departnent of Health around
12 gun violence. Specifically, there was
13 one-time funding in the FY22 budget that
14 wasn't putting in as recurring.

15 Qoviously, we're in a process, but that
16 was built in as one-tinme funding. And
17 so, that's why it doesn't recur in FY22.
18 COUNCI L PRESI DENT CLARKE:

19 Ckay. So was the funding no | onger
20 needed or it was just a one-tine funding
21 and we couldn't replace it?
22 M5. WAXMAN:  So at this point,
23 it's one-time funding. | think it's
24 still being stood up to see how that
25 funding will be used. W'II|l see in the
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FY22 m d-year transfer ordinance that
there's actually some shifting from 100
to 200. And so, we weren't

definitely sort of -- Cass 100 where it
was, that wasn't the right place for it
to be recurring. We're still in the
conversation. And so, we want to see
how that work -- what it's going to | ook
i ke and happy to continue tal king about
it.

COUNCI L PRESI DENT CLARKE: So
we believe the research is necessary?

DR BETTI GOLE: Absol utely.

M5. WAXMAN:  Yeah, and the FY22
dollars will go to that. And given
where we are, it's possible that it
won't be all conpleted in '22. W would
then put it on reserve, roll it forward
so that it will be available in '23, if
it's not all spent by the end of this
fiscal year.

COUNCI L PRESI DENT CLARKE
Okay. And thank you. Dr. Bettigole
you said you're fully conmitted, the

Heal th Departnent, to dealing with gun

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
4/ 13/ 2022

335

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

violence as it relates to public health.
Exactly -- give ne a couple of exanples
of what your Departnent is doing.

DR BETTIGOLE: Sure. So |
nean -- this is back in 2019. | very
nmuch wanted to have gun viol ence
prevention be part of our work.

Convi nced then Commi ssioner Tom Farl ey,
he found some funding. | was able to
hire Dr. Abaya. She cane on board, and
the things that we're working on right
now, one of the core pieces is this
Hospi t al - based Vi ol ence Interruption
Program col | aborative. This is the
first city-wi de collaborative, bringing
trauma centers to the table that have
HVI P prograns.

What we're trying to do is to
know for everyone who gets shot in the
City of Philadel phia, do they get
of fered HVIP services. These are
evi dence- based programs. W know
they're effective, but we have an idea
of what percent of people who are

i njured by gun violence actually receive
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these services or are offered them

The prograns have all agreed to
share data to neet together to |earn
fromeach other, so that work has just
been kicked off and we're really very
excited about it, because the goal is
that everyone who is injured by gun
vi ol ence be offered these services and
ideal ly that everyone enroll, but we
won't know that until we start that
dat a-sharing process. So that's one of
the core pieces.

We' Il also be getting data on
the CEG grantees so that we are able to
have a data-inforned | ook at progress
anong those grantees, which is sonething
that | think has been a key conponent.
W want to know what works and we want
to do nore of what works. And | think
we've all been commtted to that, but
the question is how do we get there. So
what we're trying to do is conme up with
ways to look at their processes that are
not incredibly tine-consuming. W don't

want to give them a whol e ot her project
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to do, but they get at enroll nment,
retention, you know, are we serving
people the way we intend to.

COUNCI L PRESI DENT CLARKE: All
right. For the sake of tinme, can you
forward to us a list of exanples because
I knowit's nore than just that one.

Get that over to us so we can distribute
it anbng the Menbers, because that is
the significant part of our argunent
that hopefully will soon be in Suprene
Court.

One | ast question: | noticed
today on one of the channels, CNN,

MSNBC, they said that Dr. Fauci said
that we were having the nost significant
increase in COVID cases, not an

expl osion but in the Northeast part of
the country. |s that because of the
variant com ng from Europe and peopl e

| anding in New York or sone of the
Eastern airplanes? And exactly, what do
you think, your perspective, that that's
happeni ng here in the Northeast?

DR. BETTI GOLE: It 1 ooks |ike
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this is the variant called BA 2, which
Is a cousin of OQnicron 1 that we saw in
January. And it's been pretty severe in
the UK. It's hit in other parts of
Europe, but not quite as badly. But
that | ooks |ike what we're seeing here
in Philadel phia and around in the

Nor t heast .

COUNCI L PRESI DENT CLARKE: Al
right. So | asked that question because
the Northeast is one of the higher
vacci nat ed sections of the country and
the fact that it's rising here versus
down South, where | don't know what the
heck is going on in Florida, it's a
whol e different world down there. kay.
And |' m assumi ng you' re reconmendi ng
wher ever possi bl e people start getting
their Boost No. 2 -- No. 1 because a |ot
of people | understand still haven't
gotten their first booster.

DR BETTIGOLE: So Booster No.
2 is not recormended for everybody yet.
But it's an option for people over 50,

people with chronic conditions that nake
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them at hi gher risk

COUNCI L PRESI DENT CLARKE: Al
right. And your reference to nore
severe, is the severity based on nore
transm ssible or is severity based on
t he physical inpact of the disease?

DR. BETTIGOLE: So BA. 2 does
not | ook to be so far nore severe than
Ormicron 1. But what we saw in
Phi | adel phi a, you probably renmenber very
well with Qmcron was just because of
the shared transmissibility we had over
3500 cases a day. 750 people died in
Phi | adel phia just during the Orcron
wave. So mlder doesn't equal safer.

Thi s one is dependi ng on which
nunbers you're quoting, 30 to 60 percent
nore transm ssible than Oricron 1. But
we have a high level of immunity in the
Cty. So we're watching carefully. As
you know, the mask mandate comes back on
Monday. As a precaution, we're hoping
things settle down.

COUNCI L PRESI DENT CLARKE: Al l

right. Gkay. Thank you. Thank you
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Doct or.

Chair recogni zes Counci | wonan
Br ooks.

COUNCI LWOVAN BROOKS:  Thank
you, Council President.

Dr. Bettigole, at our Senior
Housi ng Hearing back in February, one of
our seniors discussed being discharged
fromthe hospital after nmjor surgery
with a surgery wound and he did not have
permanent housing to return to and was
unabl e to receive nmedi cal care he needed
at a City-run shelter. And so,
tenporarily was adnmitted to a nursing
home to receive the care that he needed.

Can you el aborate further on
this issue of hospitals discharging
i ndividuals into our shelters? And our
energency shelter is designed to provide
adequate care such to this nedically
vul ner abl e popul ati on, and how are we
working with | ocal hospitals to ensure
that individuals being discharged have
per manent housi ng wi th waparound

services to receive the care that they
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need?

DR. BETTIGOLE: So we need a
| arger conversation in Philadel phia
about people who either are honel ess or
don't have stabl e housi ng and have
nedi cal need, and we're just com ng out
of the Omicron wave. And various things
have been borne by the pandenic that
really need attention, and this is one
of them

Shelters are not great places
for people who are nedically vul nerabl e,
peopl e in wheel chairs, certainly not
peopl e on oxygen with the nunber of
peopl e who snoke, so this is very nuch
needed. |If a hospital is actually
dunpi ng a patient, you know, which has
happened before in Philadel phia, just
droppi ng off, you know, anbul ance
wi t hout maki ng arrangenents, that is
something I would want to know about.
But I think the larger issue is we don't
really have a systemin place for nany
peopl e that need a system

So one of the things that |

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 342
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

would like to do is bring together the
hospitals, the payers, | think our OHS
group, DBHIDS, we all need to be at the
sane table. And this is not just com ng
fromHealth, this is comng fromall of
us, to have a conversation about how
will we do this better because it is a
real need.

COUNCI LWOVAN BROCKS:  Thank
you. | want to say |I want to thank you
for participating in the initial
conversation we had after the hearing
about this inportant issue, and | hope
we continue to work together to prevent
this hospital dunping and cone up with a
| ong-term plan around this particul ar
issue. So | just wanted to put that on
record that we did neet after the
hearing about this. And | just wanted
to get it on record again that this is
an issue.

My next question is a question
that | asked everyone already, but |
want to get you on the record on this as

wel | . Back to the crisis we had in
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shelters during the QOricron surge in
Decenber and January, because you j ust
spoke about what's going on with COVID
based on Council President's
counseling -- | nean, |line of questions.
Can you briefly describe the
conditions that caused COVID out breaks
in our shelters this winter and sone
t akeways and | essons that you' ve |earned
in your particular departnent that wll
be inplenented and to support shelters
in future outbreaks?
DR. BETTIGOLE: Yeah. So |
nean -- and | do want to start by
t hanki ng you for your advocacy on these
issues. Any tine we have people
sl eeping in one |arge roomtogether, we
have risk of disease. And that would be
true with COVID, it's true of influenza,
it could be true of sonme other nore
cont agi ous bug. Neurovirus, another
kind of @ thing, can also spread in
pl aces where everybody's scattered.
It's doesn't spread in the air, but in

sharing facilities.
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So congregate facilities in
general pose a ruch higher risk of
infection. And that's why our Ofice of
Honel ess Servi ces has done so nuch
during the pandemc to get people into
noncongregate sites, and especially
peopl e who are nore nedically
vul nerabl e, but we don't want anybody to
catch COVID or to catch sonething while
they're in shelter.

The core issue here is access
to af fordabl e housi ng and supportive
housi ng for people who need it. But in
the short-term there are things that
we' ve been able to do and will continue
to work to do to try to nake safer
spaces. Sone of this is about education
for people at sites, about how to
protect thenselves, how to protect
ot hers.

We al so have sone grant funds
that we're anticipating being able to
use for kind of small-scale renovation
that can help to create safer spaces in

shelters, but the noncongregate nodel is
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really where we need to get to, and
there's cost issues here and all sorts
of issues related. But the |onger we
have people sleeping in | arge roons
together, the nore risk that that wll
happen.

COUNCI LWOMAN BROCKS:
Absol utely. Thank you so much for your
comment. | want to |let you know that |
agree totally with you and | | ook
forward to this cross-departnment work
that Eva chinmed in and said that it's
going to be happening and it's noving
forward. So I'mglad to hear the
conmtnent to make sure that the
ener gency housi ng providers and outreach
worker will be a part of creating this
plan. And | want to thank you guys for
your willingness to continue to do this
work collectively in order for us to see
something different for the citizens
here i n Phil adel phi a.

Counci| President, that's the
end of ny questions.

COUNCI L PRESI DENT CLARKE
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Thank you, Counci | wonan.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci |l President.

And good afternoon

Conmmi ssi oner.

DR BETTI GOLE: Good afternoon

COUNCI LMAN DOMVB: | just want
to say thank you for responding to ne so
quickly. | email you at 11:30 at night.
You' re responding at 6:30 in the
norning. | really appreciate the
response -- | like the answers, but |
appreci ate your response tinmne.

| want to tal k about the mask
mandate that's going into effect this
Monday. |I'mtrying to wap ny head
around this because |'ve gotten a
tremendous anount of phone calls from
residents, business owners and so forth.
And there's a |lot of concern about it
and | understand that you're trying to
protect us.

But when we're | ooking at the
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CDC gui delines, they aren't requiring
it, even looking at Dr. Fauci who was
saying it should be an individual
decision. And then Children's Hospital
is even saying it's not required. And
then when we | ook at our cases, and
correct me if I"'mwong, it's somewhere
bet ween 140 to 150 cases | think a day;
is that the range?

DR BETTIGOLE: It's now up to
aver agi ng 166.

COUNCI LMAN DOVB: Ckay. And ny
question -- and it may be just the
netrics that we're using and neasuring
this that we should review. Because if
you have a 50 percent increase from 160
or 150, that's still only 2 and quarter
or 2.30. It's still not Iike January
when we had over 4,000 cases a day.

And ny nunber question is, is
that sonething that we can revisit,
nunber one. And then nunber two, when
you look at | think it's New York and
Washington, D.C. -- | think | saw this

in the Inquirer yesterday -- they seened
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to have doubl ed the percentage of cases
that we do. And | think Baltinore had a
l[ittle nore than us, but not nuch, but
they don't have the requirenents.

Then when you | ook at our
suburbs, they don't have it either. So
what's going to happen -- and I'm
concerned about this -- is that this is
going to be a nmmjor setback for our
peopl e and the econony. W don't have
the federal governnent right now to
assist us with the PPP or any ot her
prograns to help. W don't have the
noney for grants to give these snal
restaurants and ot her busi nesses that
are going to get crushed.

Just think about the weddi ngs
pl anned for May, June and July that
probably are going to have to get noved.
| think it's an inpact on the whole
econony and the psyche of residents.
Last night | actually stayed up late. |
wat ched the show St ephen Col bert. They
were nmaking fun of us on his show, which

hurts ny pride and everyone's pride in
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the Gty.

So |I'm asking this question:
Is it possible when you | ook at those
percentages, is it possible to try to
acconplish simlar goals but naybe
stating instead of required, strongly
recommended or sonething in that vain
You don't have to give me an answer
today. | don't want to put you on the
spot. | just want to see if it's
sonet hing that you can consi der

DR BETTIGOLE: So the netrics
that we have are not set in stone, and
we plan to review them once we have a
| ook at what's really happening with
hospitalizations in this, whether this
is a bunmp or a wave or what we're
| ooking at. W don't know yet, that
hospi talizations are not associ at ed.
Every previous increase in cases has
been associated with an increase in
hospitalizations.

I will say that our
hospitalization nunbers today are higher

than yesterday. And yesterday they were
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hi gher than the day before. So I'm not
sure that this isn't turning into
something. We're seeing a bunp in
hospitalizations a little bit in New
York, New Jersey, Delaware and ot her
Nort heastern states. So things do | ook
like they're starting to happen.
Certainly, the BA 2 wave in Engl and has

been form dabl e.

So we designed these netrics in

order to catch things early. | think
it's inportant that we all renenber that
we were in the sane place roughly with
vacci nati ons when Oricron hit. W were
hi ghly vacci nated, and yet 750 people
died. And it was a huge econom c hit
fromQmicron. And it wasn't because of
our restrictions. It was because of

Om cron. People just stayed hone. So |
think it's a real benefit to
interrupting a wave if we can. And with
that said, we will know soon if
hospitalizations are going to be
severely inpacted or if we're not seeing

anything. We will know one way or the
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ot her.

The other thing | would add, |
don't know if you saw this from CDC
today, but CDC just put out an
announcenent that they are keeping the
nmask mandate on transportation. And
let's see if | can read this to you.
They cited the spread of the Om cron
subvariant is BA 2, which they said
makes up nmore than 85 percent of new
U S. virus cases and their decision to
extend the mask requirenment. And they
said, In order to assess the potenti al
i npact the rise of cases has on severe
di sease, including hospitalizations and
death, in health care system capacity,
the CDC order will remain in place at
this tine.

So we're not as out there from
CDC as | think sone fol ks woul d want to
show us as. And we'll know, it's not
going to take very long for us to know
ei ther sonething' s happening or it's
not. If it's not, we absolutely should

revisit those netrics and revi se them
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And the Board of Health will be open to
t hat once we have sone nore data.

COUNCI LMAN DOVB: Do you have
any idea as far as tinme franme is
concerned as far as nmeasuring this, is
this two weeks from Monday, four weeks
from Monday? What do you think the tine
frame would be for you to really
under stand what's goi ng on?

DR. BETTIGOLE: | think it
depends on what happens. |If we don't
see a rise in hospitalizations within
the next couple of weeks, that's rea
information. |f we see sone rise,
that's the thing where it gets sticky,
i ke how much rise is enough to be
worried about. But if there's not a
bunp in hospitalizations within the next
coupl e of weeks, then basically we're
starting to see that disassociation of
cases in hospitalizations we are all
| ooki ng for.

COUNCI LMAN DOVB: |'s there an
option for you to think about the idea

of strongly recommend i nstead of
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1 required? | sent you that emmil this

2 norning fromone of the conpanies in the

3 City. It breaks my heart to see they're
4 noving 75 to 100 people they were

5 hosting in the City in May for three

6 days in hotels and restaurants out to

7 the suburbs. And | have two or three

8 nore like that. | hate to see that

9 happen to us.

10 DR. BETTIGOLE: Yeah. | nean,
11 t he recommendati ons don't have the

12 wei ght of mandates. Mandates are just
13 nore effective, which is why we do

14 mandat es, but only when we have to. And
15 | really do believe that we shoul dn't

16 mandate if we can possibly do sonething
17 else. So we again will know soon what
18 the real situation is here

19 COUNCI LMAN DOMVB:  Ckay. Al
20 right. Thank you very nuch. Thank you.
21 Thank you, Council President.
22 COUNCI L PRESI DENT CLARKE
23 Thank you, Counci |l man.
24 It doesn't appear that we have
25 any other questions for these wtnesses.
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Goi ng once --

COUNCI LWOVAN QUI NONES- SANCHEZ:
Council President, | teed up

COUNCI L PRESI DENT CLARKE: Al l
right. It's just slow on the draw on ny
end.

We have Council wonan Qui nones-
Sanchez, and then we have Counci | wonman
Par ker .

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Council President.

| just want to take a nonent
and thank Jane Baker. Thank you so much
for your service, your responsiveness
and | hope you enjoy your well-deserved
retirenment. Thank you so very nuch for
your service. | know |I've been a pain
fromtime to tine but --

M5. BAKER:  Thank you. Thank
you, Councilwoman Sanchez. | greatly
appreci ate your sentinments here.

COUNCI LWOVAN QUI NONES- SANCHEZ:
| appreciate you.

MS. BAKER: Thank you.

COUNCI LWOVAN QUI NONES- SANCHEZ:
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1 Conmmi ssi oner, |'mvery encouraged about

2 the conversation around equity and

3 i nclusion and | ooking at the Department
4 and historically would have been sone

5 chall enges. And in that context, |

6 can't think of anything better

7 synbolically than your reconsideration

8 of the |location of the health center

9 potentially in Frankford as opposed to
10 the Friends Hospital canpus. | think

11 there's no better way in showi ng a Bl ack
12 conmunity in particular that the Health
13 Depart nent understands health access

14 chal I enges in what we | earned during

15 COVID in the reconsiderations. And so,
16 | want to thank you for that and working
17 t hrough that process.

18 | wanted to go to the issue of
19 as we nove forward, there were a |ot of
20 chal I enges with, you know, and you guys
21 owned up the issue around the nunbers.
22 I"mvery concerned about the student
23 vacci nation, our young people's
24 vaccination. Are there any updates you
25 can provide to us? And can you give us
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an i dea what the plan is over the sumer
and as we open into a new school year
what is the Health Departnment going to
do to help us close that gap?

DR. BETTIGOLE: Yeah. So
that's a great question and thank you.
We are working closely with the School
District. So until very recently, we've
been running in the nei ghborhood of I|ike
16 to 19 Health Departnent vaccine
clinics per week. And we are hosing
those of f because we are no |onger --
oops, | think I lost the Council nenber.
I"'msorry. Should | keep going or wait?

COUNCI LWOVAN PARKER:  Yes,

Dr. Bettigole. Just please proceed.
She can probably hear you. The
President | don't see, he may have
gotten off the screen, but just please
feel free to continue answering the
questi on.

COUNCI LWOVAN QUI NONES- SANCHEZ:
I'*'m back. |'m back

DR BETTI GOLE: Ckay.

Terrific. Essentially, the dozen and a
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hal f community clinics that the Health
Departnent were running are ending
because the demand is no | onger there.
There are still many, many places people
can get vaccinated, but the ones we're
running, that frees up to do speci al
projects. And one of the speci al
projects we really want to do is
vaccines in conjunction with school s
just to try to reach nore of the kids
because that's kind of the |ast group.
Not that there are a | ot of people that
we still need to reach, but in terns of
t he substantial nunbers, it's the 5- to
11-year- ol ds.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yes. Let ne strongly encourage you this
sumer in particular with sumer school s
that we're going to have, | know CHOP
and ot hers have done a good job with the
School District, but I'mvery, very
concerned with our young people being
hone with seniors and others. Again,
the level of this new variant and its

cont agi ousness. So, yeah, whatever we
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1 can do to support that, I'd like to see
2 a full-fledged plan as it relates to the
3 young peopl e.
4 | wanted to ask -- and | know
5 you pronoted Dr. Palak. | wanted to ask
6 a question, and | know if she was here
7 she woul d be aski ng, Council nenber
8 Kat herine Gl nore Ri chardson, the Health
9 Departnent has participated in sone of
10 t hese conversations related to these new
11 24- hour convenient stores. The Health
12 Departnent even nore so than the
13 Departnent of Licenses & | nspection has
14 the power to really close businesses
15 that it deens unheal thy, unw se.
16 And the Heal th Departnment has
17 gone after cigarette and cigarette
18 l'i censes, but for whatever reason has
19 not been as direct on these snoke shops
20 and these 24-hour |oopholes that they're
21 using with the state code. Can anybody
22 speak to why we're not using the
23 authority with the Health Depart nent
24 gi ven that these businesses are creating
25 health crises with violence and others
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i n our nei ghbor hoods?

DR BETTIGOLE: So I'mgoing to
defer to Dr. Raval - Nel son because she's
very close to that process and knows it
very wel | .

DR. RAVAL- NELSON: Thank you.
Thank you, Health Conm ssioner. Hello,
Counci | menbers. Correct, we have
focused on a lot of the work with direct
conpl ai nts associated with tobacco
products, and we have authority over
tobacco pernmits as well as the food and
safety aspect of a lot of these
establ i shnents. And we absolutely do
take the conplaints and we do go out
with our partners, whether it's the
Li quor Control Board, State Licensing
for Tobacco and the PPD as well as
Li censes & Inspections, and we wl|
cease operate them

The chall enge with the 24-hour
shops, Council menber, is that
unfortunately we don't have control over
cease operating and establishnent based

on their operating hours, if that nmkes
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1 sense. SO we can go in -- let's say we

2 get a list of places, and Council menber

3 Parker's District provides us a |list and
4 we went out there, and |'ve been out

5 wi th Council nenber G| nore Richardson

6 And where we see issues happening, we

7 can cease operate these establishnents

8 for bad behavior for tobacco, for food

9 safety, for iminent health hazards.

10 W do not have jurisdiction to
11 cease operate a place just because

12 they're operating hours are |onger and
13 that they're 24 hours. So it is

14 sonet hi ng that can absolutely be | ooked
15 at. Oten tinmes the way to handl e these
16 24-hour shops is in conjunction with the
17 Law Departnent and the Nui sance

18 Comm ttee, where the Law Depart nent

19 shares and | eads the Nui sance Committee,
20 and essentially we neet and identify
21 these places that are a challenge for
22 these reasons, and then we'll work with
23 PPD and others to see what are the other
24 vi ol ations that other departnents woul d
25 have jurisdiction over, and then how can

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 361
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we go forward processing sonme kind of
| egal action.

COUNCI LWOVAN QUI NONES- SANCHEZ:
|"mgoing to be I ooking for, and you can
respond to this in witing, we cannot be
conpl ai nt-driven on this massive problem
city-wide. This requires a city-w de
bal anci ng nodification that says we're
in the nmiddle of a pandenmic, | don't
care if you use the gun viol ence
energency order, but we have to do
somet hi ng and scale it up.

| know we' ve done sone of these
operations in our District as well. It
is not just a sustainable nodel. W are
chasi ng them down as opposed to saying
this type of establishnment -- and | know
the Law Departnment has to be part of
this conversation. These establishnments
are creating health crisis, violence
crisis in our neighborhoods. And I'm
| ooki ng for a bigger response, bol der
response than we're going to go check
each one of themout. And | think

there's a | oophole there. And the
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departnment with the nost authority and
power in the City of Philadel phia is the
Heal t h Departnent.

So I'"lI'l ook forward to
continuing the conversation. Reacting
toit, we're not catching up to them
Every tinme | drive, there's three or
four nore in ny District. They're
literally alnost at every corner. So we
need a policy conversation that's
broader than we're going to go
i nvestigate all of them

Thank you, Council President.
| heard the bell.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilwoman. You are so
right. These are really problemtic
| ocations throughout our City.

Chair recogni zes Counci | worman
Par ker .

COUNCI LWOMAN PARKER:  Thank you
so nmuch, M. President.

And Counci | menber Sanchez, |
just want you to note for the record

Counci | menber G | nore R chardson,
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nysel f, Council mrenber C ndy Bass and |
know several others including yourself,
we have all been inpacted by this issue
and are receiving conplaints, too
nunmerous to nmention. And the response
that we have gotten even with the Law
Departnent, the Health Departnent and
L& , and Dr. Raval - Nel son, she knows
I've had everybody together.

Counci | woman G | nore
Ri chardson, she has been out in the
street with the Departnent. | know,
Council President O arke, she helped to
get an establishnent closed in the 5th
District because she's been so
aggressive about this. What | did not
know that | learned is that apparently
| egislation that we had passed in Cty
Council relative to sone establishnents
that are open up late in our comunities
were being sued in Federal Court about
it.

And so, M. President and
Counci | worman Sanchez, | was told by the

Law Departnent that we need it to
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1 ensure -- the avenue that | was taking,

2 M. President, you get where | was

3 going. And the Law Departnent said, we

4 have to make sure that this is not

5 structured so that whatever |egislation

6 is passed ends up in the exact sane

7 pl ace because they thought the sane

8 argunent. So we're all going --

9 Counci | woman G | nore Richardson, we're
10 all going to stay on top of this issue
11 because you're right, we have to cone to
12 a resolution. It is hurting our
13 nei ghbor hoods.

14 Let ne start, Dr. Bettigole, by
15 sayi ng thank you so, so very much for

16 your advocacy since you have been here.
17 | don't care if we're tal ki ng about our
18 | eadership briefings while | may not

19 have al ways agreed w th whatever the

20 deci si on-maki ng was, | appreciate you

21 being a listening ear.

22 Dr. Raval -Nel son, | want to say
23 this to you on the record, because if

24 you had done a job that wasn't so good,
25 | would say that out |oud too, she has
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been in the District virtually or in
person, |I'm going back to any issue you
can think of that we've been dealing
with, particularly these nuisance
establi shnents and t hese snpoke shops.
She stays on and, listen, |et
nme tell you sonmething, | don't let ny
peopl e get off the Zoom or get out of a
neeting in person until every question
that they have has been answered. She's
never seemed bot hered. She's never
seened short-tenpered or irritated.
When our people didn't know the answer,
if they asked the sane question twice,
she was very diplonmatic. And so,
Dr. Raval -Nel son, | want to say thank
you for that because |'m going to need
you to be patient at the next neeting
I"mgetting ready to invite you to.
Jane Baker, thank you so nuch
Over the years | wore you out, Jane.
Medi cal marijuana, I'mtelling you,
wore you out, all late night. And no
matter what, Jane, you were always so

super professional. So | want to say
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thank you so very nuch

Doc, | want to go back to where
you started tal king about this, and |
don't want you to answer now, but | do
want you to provide this information in
witing to the Ofice of the President.
And |'ve asked this of all of the
departnents today about their diversity,
equity and inclusion efforts to stress
how i mportant it is that the people who
are adm ni stering these services | ook
li ke the people that they are serving.

So we're not just tal king about
within the Departnent, but we are
tal ki ng about those organi zati ons, even
the nonprofits that the Departnent
contracts with, know ng what they | ook
like is extrenely inportant. If you
could send that information in witing
to the Council President, that could be
distributed to us.

The percentage of MBEs and WBEs
that the Departnent is contracting, but
not just the percentage, the dollar

amount, so the Health Departnent has $2
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1 billion in contracts for X services on
2 an annual basis and of that $2 billion,
3 $1 billion of that goes to X number of
4 MBEs and WBES. W need to be that
5 speci fic in understanding those nunbers.
6 Because aside fromthe services being
7 provided, it's al so business being done
8 and people building wealth from services
9 that are being provided to Black and
10 Brown people in our GCty, and we need to
11 know t hat Bl ack and Brown businesses are
12 benefiting from doi ng business with the
13 City. So | would appreciate your
14 sendi ng that.
15 | now want you to help me with
16 this question. Relative to what you
17 just mentioned, because | got it from
18 some of the small busi ness owners, you
19 mentioned BA 2 that was al ready surging
20 in Europe. So they said to nme, wait a
21 nmnute, Cherelle, the Gty renoved mask
22 requi rements only a few weeks ago. And
23 then when BA. 2 since it was already
24 surging in Europe, only to pick them
25 back up in place, right, effective on
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t he 18t h.

VWhat are we doing to ensure
that the back-and-forth, because you're
novi ng and maki ng deci si ons based on the
data and based on the science, right,
and we appreciate that and we respect
that, but we do have to be accountable
to the business community. | had a firm
that has a huge office building in
Center City. W've been trying to
encourage themto renew their |lease, to
keep their 1,000 enployees in the
building and it's slowy but surely
trickling back in.

Next thing you know as soon as
you all canme out with the ruling, | got
an email fromthem saying, Cherelle, we
were just getting people to cone back
into the office, now we're afraid that
this is going to even further put us
back and di scourage people to not cone.
What's the response in the transi entness
of the ruling?

DR BETTI GOLE: Yeah. So when

we put together these response |evels
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initially back in February, we did that
with a | ot of stakehol der input. W had
a |l ot of conversations with the business
community. This came from a request
fromthe business conmunity for
sonmet hi ng transparent and predictabl e
where they could see -- peopl e kept
aski ng what nunber are you using to
deci de when restrictions come, when they
go. And there's not one nunber, but we
eventual Iy brought together a group of
Heal t h Departnent experts, we consulted
external public health experts,
academ cs and stakehol ders fromthe
busi ness comunity of various kinds to
try to put together sonething
transparent and predictable. And we
posted that | believe February 16th.
And everyone was ecstatic at the time
because we're all thinking about com ng
down.

COUNCI LWOVAN PARKER:  Goi ng
down, right.

DR BETTIGOLE: O course, |less

ecstatic on the way back up. W are
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really hoping that this is brief. When
you |l ook at the BA 2 in Europe, you're
talking 18 to 22 days. So | can't
guarantee it's going to act the sanme way
here in the States as it did in Europe,
but hoping this is brief.

And the other thing is that
al though we did agree to post the
netrics and probably have sonet hing
witten down, again it's not set in
stone. Because at sone point, we should
start with the actualizations,
di sassociating fromcases. And at that
point, it no |onger makes sense.

COUNCI LWOVAN PARKER: | j ust
want to note that for the record
Dr. Bettigole, because | don't want
anyone in the public to think that our
busi ness owners are bei ng unreasonabl e
and illogical. Wen they share this
experience and how it's inpacting their
overall operations or the life of their
enpl oyees, they have a right to
comuni cate that. And | wanted to just

note for themon the record that we hear
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1 t hem

2 M. President, if I can, | just
3 have two nore | want to get on the

4 record. And that is, Doc, |I'mthinking
5 about what we did with the MaskUp

6 canmpai gn. And | know sone people didn't
7 appreciate it when we were talking

8 about, you know, fol ks were saying we

9 sort of needed to go big. And folks

10 like Darrell O arke, Cherelle Parker,

11 Squilla, Jones, we really knew that a
12 nei ghbor hood- based focus in pronoting
13 vaccine efforts, particularly to

14 constituencies that were hard to reach
15 that they weren't going to a nmassive

16 [ ocation in another area. They were

17 goi ng sonmewhere in their nei ghborhood
18 that they trusted, that they knew. And
19 I think with that partnership we did
20 wel | .
21 | also think we did well when
22 City Council engaged in a very robust
23 MaskUp PR canpaign. People told nme they
24 heard the Council on the radi o, PSAs,
25 you're on television, we had to pay for
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it. Tell me what we're doing right now
to rai se vacci ne booster rates, right.
Especially now, | was listening to WIRD.
It was a doctor on encouragi hg those who
are 50 and over to get the next booster.
| said, wait, | have two and |I' m boosted
al ready. But, you know, get in line,

get the next booster. What kind of
canpai gns are we engaged in to encourage
people to get the vacci ne booster and

i nprove our vacci ne booster rates?

DR BETTIGOLE: So we do have a
booster nmass medi a canpaign. | can get
you the details on that. W can send
that information over.

COUNCI LWOMAN PARKER: Pl ease
do. And | don't want it to be Iike our
Police Departnment in recruitnment, right,
and telling us that we're having a
chal l enge. And then we | ook at how nmuch
we' ve spent in marketing and it's only
$11,000. That's not investing in a
mar keti ng canpai gn. You know what |'m
tal ki ng about because we've partnered

and you saw our work together, so |
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woul d |like to see what that |ooks Iike.

And finally, | didn't have a
chance to ask this of DBH. And | want
to ask this of you because a resident
who has lived in the 50th Ward for 60
years now asked this of ne at a
comunity neeting |ast week, and | told
her | didn't know. And, M. President,
don't you laugh at nme. | didn't know if
| was even |ike a teenager when this
happened. But she asked ne, why did the
City of Philadel phia close Byberry, the
state, the GCty, what happened there.
Wth all of the nmental health chall enges
that we are seeing taking place in our
City right now.

And | tried to give her what |
knew. | said, Listen, seniors and hone-
based care we noved out of nursing
hones, Estelle Richnman, | |ove her to
t oday because she transitioned us so
seniors could age in place. | did not
have an answer for why Byberry was
closed. And when she said there's so

many peopl e who need assi stance, that
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facility would be so valuable to us now.
' mnot asking you to know,
Dr. Bettigole, or tell ne right now.
But give me really a historical overview
so that the next tine they ask, | won't
be trying to tell her about Estelle
Ri chman and us novi ng based on hone
care. | wll have the explanation about
Byberry.
DR BETTI GOLE: Happy to get
that to you.
COUNCI LWOVAN PARKER:  Thank
you.
Thank you, M. President.
COUNCI L PRESI DENT CLARKE:
(Mt ed).
COUNCI LWOVAN PARKER:
M. President, you' re on nute. W
didn't hear you.
COUNCI L PRESI DENT CLARKE: |
know you wanted to hear this. You
ref erenced you being a teenager. What
was it, about 15 years ago or sonething?
COUNCI LWOVAN PARKER:  Ch, |

l[ike that, M. President. Yes, sir,
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1 yes, sir, M. President.

2 COUNCI L PRESI DENT CLARKE:

3 There's a reason why |'mthe Council

4 President. | know what to say.

5 OCh, | see Councilwoman G | nore

6 Ri chardson. Councilworman, you're on?

7 COUNCI LWOVAN G LMORE

8 RI CHARDSON: Good afternoon, Council

9 President. Good afternoon, colleagues.
10 COUNCI L PRESI DENT CLARKE: Oh,
11 how are you?
12 COUNCI LWOVAN G LMORE
13 Rl CHARDSON: How are you? | have
14 questions for Public Health when
15 possi bl e.
16 COUNCI L PRESI DENT CLARKE: Oh,
17 we were getting ready to wap up. So
18 you're on now.
19 COUNCI LWOVAN @ LMORE
20 RI CHARDSON: Ch, well, | apol ogi ze,
21 Council President, for the delay. | was
22 representing Philadel phia at a
23 conference and had to pick up ny
24 children fromschool, so | just have a
25 few questi ons.
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COUNCI L PRESI DENT CLARKE:
Counci| Lady, you are an el ected
official. You do not have to explain to
nme. Pl ease proceed with your questions.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Thank you. Thank you so
much. And so, | just wanted to thank
our Madam Mpjority Leader Council menber
Par ker and Counci | nenber Qui nones-
Sanchez for their support and for their
partnership in tal king about the
proliferation of nuisance busi nesses
that we are seeing in our Cty, how they
are operating wthout correct pernits.

And | had to junp on to thank
our Health Commi ssioner Dr. Bettigole,
Jane Baker. But Pal ak Raval - Nel son,
Pal ak Raval - Nel son, | have to thank you
so nmuch for going out with us in the
eveni ngs, goi ng store-by-store doing the
very inportant work to address the
chal l enges we are faced with, with these
nui sance busi nesses and | had to conme on
to say thank you.

More inportantly, Council
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1 President, | wanted to tal k about and
2 drill down in your Cass 100 portion of
3 your budget for the Departnent of Public
4 Health to tal k about the need for us to
5 i ncrease staff nmenbers for the nuisance
6 busi nesses i n addressing nui sance
7 busi nesses as a part of the overal
8 Nui sance Busi ness Taskforce with Police,
9 with L&, with Health. And can you just
10 tal k about where you all are budget-w se
11 to increase staffing so that we could
12 have additional inspectors fromthe
13 Heal th Departnment to cone out with us
14 and continue the enforcenent on these
15 busi nesses?
16 DR BETTIGOLE: So Dr. Raval -
17 Nel son has really been overseeing that
18 work, so I'mgoing to defer to her. But
19 | do want to just note because you all
20 haven't known Dr. Franklin for the 25
21 years that you've known Pal ak, that you
22 are going to love him he's incredible.
23 By next hearing, he will be nore
24 i nvol ved.
25 But, Palak, can | ask you to
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respond to that?

DR RAVAL- NELSON:  Sure.
Absol utely. Council nenber G | nore
thank you very nuch for the praise. |
do like going around the City with you
all to look at these things and take
action, so thank you for that. W are
in the process of filling -- we have
about six nore -- our inspectors are
called sanitarians. So we have about
Six nore positions that are vacant. The
new list will be avail abl e.

The OHR announced the test.
And so, we have a new list. W wll be
filling that vacancy. What the
Conmi ssi oner and Chi ef Baker and we
conmuni cat ed back to Counci | nenber
Parker's O fice was that we would be
utilizing the new staff to pilot out a
process to see how nmany nore additiona
resources we night need and then
re-approach accordingly. So we are in
the process.

I was given really good

i nformati on by OHR about where we are
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1 with the hiring and filling those six

2 vacanci es, but we are going to pilot

3 sone of these activities. And then we

4 will be able to come up with a bottom

5 | i ne exact nunber of how nany nore

6 addi ti onal staff we need.

7 COUNCI LWOVAN G LMORE

8 RI CHARDSON: Ckay. That will be great.
9 And what | would like to do is ensure
10 that we are utilizing this multi-agency
11 whol e gover nnent approach to the
12 Nui sance Busi ness Taskforce, which is

13 why it's inportant that the Cass 100

14 funds are | ooked at very closely during
15 this process, not only from Health, but
16 fromL& , fromPPD and al so Law because
17 we do need your assistance as well.

18 One thing | wanted to pivot to
19 is obviously the environmental justice
20 wor k we have been doing. And you know
21 that we've been neeting since early |ast
22 year, Conmi ssioner Bettigole. And we've
23 been tal ki ng about environnental justice
24 and the inpacts on our public health.
25 And | just wanted us for the record if
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you coul d just provide updates on the
following initiatives that we have
partnered on together, and that includes
the environnental justice conplaint
process, fact sheets and information
sheets about air quality, the comunity
organi zation and notification list, the
proactive process for air quality
energency notifications, and our

col I aboration on citizen science

proj ects.

DR. BETTIGOLE: |'mgoing to do
ny best. Still witing down the |ast
one. kay. The EJ conplaint process
was actually finalized earlier today
thanks to Dr. Raval -Nelson. That's
going to be posted on our website. And
| think Eliza Alford in your office has
that information. The fact sheets,
these are fact sheets on various kinds
of air quality (inaudible) that could
happen, those are being finalized. The
drafts |'ve seen | ook very good. They
are being translated into nmultiple

| anguages and then we will have them
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ready to go.

The comunity organi zation
|ists we have the start of, and we are
going to continue to build that. The --
| can't actually read what | wote down
for No. 4. | apol ogi ze.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: That's okay. It's the
proactive process for air quality
energency notification, and you know
t hat was exceedi ngly inportant
particularly after the incident in
Counci | member Gauthier's District.

DR BETTIGOLE: Absolutely. So
we're working with the Ofice of
Sustainability. The goal being to bring
on | think a consultant facilitator to
have conversations with community
organi zations. That's a piece also of
building that list for conmunity
outreach. W want to have individuals
and al so organi zati ons who we will be
pushing information out to in the event
of an air quality emergency.

| ndi vi dual s for obvious reasons, but the
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organi zati ons because there may be

pl aces where people go for informtion
and they can help us to reach people who
we ot herwi se m ght not reach.

Citizen and science, we net a
few days ago, |ast week with the group
at Tenple that has an NSF grant for a
citizens and science project involving
the purple nonitor and made sone ki nd of
next step plans fromthat. But that's
think an interesting way to get nore
peopl e engaged. One of the things that
we di scovered when we had recently two
openings on the Air Pollution Control
Board, we posted those on social nedia
t hi nki ng we woul d get a bunch of
applications and we didn't, and it feels
li ke we need to do nore to build
I nterest anong comunity nenbers and
sort of an understandi ng of what it
nm ght need to be on that Board. Board
devel opnent is definitely sonething that
we need to put nore tine into so that we
do have a Board that's nore

representative of the community. So
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really interested in that project and
where it can take us.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. That will be
awesonre. And we | ook forward to working
with you on all of those next steps,
particularly as they were announced at
the Environmental Justice Advisory
Conmi ssi on Announcenent with Mayor
Kenney.

Very quickly, I was review ng
your budget detail and there was only a
$46, 000 i ncrease for Class 100. So does
this nean that you will not have
addi tional or receive additional funds
to hire environnental justice staffers
for the office?

DR. BETTIGOLE: |I'mgoing to
defer to Marisa Waxman on that question
| think.

M5. WAXMAN:  Hi . Apol ogi es.
So I'Il get back to you particularly on
what positions are funded. As we noted
at the top of the Conmi ssioner's

testinony, there are increases, there
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1 are decreases. | know that there's

2 definitely new positions, but that's

3 related to the Lead and Heal t hy Hones.

4 So I'lIl get back to you and see what

5 ot her new positions because there's

6 al ways net increases and decr -- well,

7 there's increases, decreases and then

8 the net. So we'll get back to you.

9 COUNCI LWOVAN G LMORE

10 RI CHARDSON: Sure. Well, | hear the

11 bell and I will honor the clock.

12 Marisa, while you're here, | just had
13 anot her question about Page 177 of the
14 budget detail regarding federal funding
15 for the Cormunity Scal e Mnitoring G ant
16 Program |If you can just get back to us
17 on whet her that program has ended and
18 how we're going to work to ensure that
19 we continue those efforts in the interim
20 while we continue to search for
21 additional federal grants.
22 And | know that | send any
23 opportunities | receive fromthe EPA to
24 Heal th and to a bunch of other
25 departnents across the City. So | just

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 385
4/ 13/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wanted to know the information there.
["I'l submt the rest of ny questions for
the record.

Thank you, Council President.
Thank you, colleagues. And again, thank
you to the Health Departnent for your
col I aboration, for your partnership.
And, Pal ak, we are looking forward to
goi hg back out with you again soon on
the next set of commercial corridor
tours in all the different Counci
Districts. So thank you very, very
much.

Thank you, CP.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

| believe that concludes our
questions from Menbers for our w tnesses
today. And with that and there being
none, we wWill stand in recess unti
Tuesday, April 19th at 10:00 a.m at
which time we will reconvene on
M crosoft Teans. | want to thank you
all very much and appreciate it. And

the push continues to get our FY23
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budget. See you guys later. Be safe.
DR. BETTIGOLE: Thank you very
much. Take care.
COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you.
(Committee of the Wole

concluded at 5:45 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the sanme by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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