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 1                          -  -  -

 2                  COUNCILWOMAN PARKER:  Thank

 3        you.  Good morning.  Before we begin the

 4        public hearing, I will make the

 5        following announcement:  Due to the

 6        continuing threat to public health from

 7        COVID-19, City Council Committees are

 8        currently meeting remotely.  We are

 9        using Microsoft Teams to make these

10        remote hearings possible.

11                  Instructions for how the public

12        may view and offer public testimony at

13        public hearings of Council Committees

14        are included in the public hearing

15        notices that are published in the Daily

16        News, Inquirer and Legal Intelligencer

17        prior to the hearing and can also be

18        found on PHLCouncil.com.  I now note

19        that the hour has come.

20                  Mr. McDermott, will you please

21        call the roll to take attendance.

22        Members that are in attendance will

23        please indicate that you are present

24        when your name is called.  Also, please

25        say a few brief words when responding so
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 1        that your image will be displayed on the

 2        screen when you speak.

 3                  THE CLERK:  Councilmember Bass.

 4                  COUNCILWOMAN BASS:  Good

 5        morning.  I am present.  Thank you very

 6        much, Councilmember Parker.

 7                  COUNCILWOMAN PARKER:  Good

 8        morning.

 9                  THE CLERK:  Councilmember

10        Brooks.

11                  COUNCILWOMAN BROOKS:  Good

12        morning.  I am present, Councilmember.

13                  COUNCILWOMAN PARKER:  Good

14        morning, Councilmember.

15                  THE CLERK:  Councilmember Domb.

16                  COUNCILMAN DOMB:  Good morning,

17        Madam Chair Majority Leader and

18        colleagues.  Present.

19                  COUNCILWOMAN PARKER:  Good

20        morning.

21                  THE CLERK:  Councilmember

22        Gauthier.

23                  COUNCILWOMAN GAUTHIER:  Good

24        morning, Madam Chair, colleagues and

25        Philadelphia.  Present.
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 1                  COUNCILWOMAN PARKER:  Good

 2        morning.

 3                  THE CLERK:  Councilmember

 4        Gilmore Richardson.

 5                  COUNCILWOMAN GILMORE

 6        RICHARDSON:  Good morning, Madam Chair.

 7        Good morning, colleagues.  I am present.

 8                  COUNCILWOMAN PARKER:  Good

 9        morning.

10                  THE CLERK:  Councilmember

11        Green.

12                  COUNCILMAN GREEN:  Good

13        morning, Madam Chair.  Good morning,

14        colleagues.  I am present.

15                  COUNCILWOMAN PARKER:  Good

16        morning.

17                  THE CLERK:  Councilmember Gym.

18                       (No response.)

19                  THE CLERK:  Councilmember

20        Johnson.

21                       (No response.)

22                  THE CLERK:  Councilmember

23        Jones.

24                  COUNCILMAN JONES:  Good

25        morning, Madam Chair, colleagues,
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 1        Philadelphia.  I am present.

 2                  COUNCILWOMAN PARKER:  Good

 3        morning.

 4                  THE CLERK:  Councilmember

 5        O'Neill.

 6                       (No response.)

 7                  THE CLERK:  Commissioner Oh.

 8                  COUNCILMAN OH:  Good morning,

 9        Madam Chair.  Good morning, colleagues.

10        I'm present as well.

11                  COUNCILWOMAN PARKER:  Good

12        morning.

13                  THE CLERK:  Councilmember

14        Quinones-Sanchez.

15                       (No response.)

16                  THE CLERK:  Councilmember

17        Squilla.

18                  COUNCILMAN SQUILLA:  Good

19        morning, Madam Chair and colleagues.  I

20        am present.

21                  COUNCILWOMAN PARKER:  Good

22        morning.

23                  THE CLERK:  Councilmember

24        Thomas.

25                       (No response.)
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 1                  THE CLERK:  And, Councilmember

 2        Parker.

 3                  COUNCILWOMAN PARKER:  Present.

 4        Good morning, everyone.  I want the

 5        record to reflect that Councilmember

 6        Sanchez was definitely connected earlier

 7        so she is probably having some technical

 8        difficulties --

 9                  COUNCILWOMAN QUINONES-SANCHEZ:

10        Madam Chair, I am present.  Thank you.

11                  COUNCILWOMAN PARKER:  Thank

12        you, Councilmember Sanchez.

13                  A quorum of the Committee is

14        present and this hearing is now called

15        to order.  This is the continued public

16        hearing of the Committee of the Whole

17        regarding Bill Nos. 220284, 220285,

18        220286, 220287, 220288, 220240 and

19        Resolution 220300.

20                  Mr. McDermott, please read the

21        titles of the bills and resolution.

22                  THE CLERK:  Bill No. 220284, an

23        ordinance to adopt the Capital Program

24        for the six Fiscal Years 2023 to 2028

25        inclusive.
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 1                  Bill No. 220285, an ordinance

 2        to adopt a Fiscal 2023 Capital Budget.

 3                  Bill No. 220286, an ordinance

 4        adopting the Operating Budget for Fiscal

 5        Year 2023.

 6                  Bill No. 220287, an ordinance

 7        amending Section 10-1001 of The

 8        Philadelphia Code, entitled "Fees of

 9        Commissioner of Records," to increase

10        certain fees for the recording of deeds

11        and mortgages and related documents,

12        under certain terms and conditions.

13                  Bill No. 220288, an ordinance

14        amending Section 19-1403 of The

15        Philadelphia Code, entitled "Imposition

16        of Tax," by creating a Philadelphia

17        County Demolition Fund to increase and

18        encourage economic development by

19        demolishing blighted properties within

20        the City, imposing a related fee for

21        recorded documents and related items;

22        and making technical changes; all under

23        certain terms and conditions.

24                  Bill No. 220240, an ordinance

25        substantially increasing the budget and
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 1        number of areas and neighborhoods around

 2        the City served by the Community Life

 3        Improvement Program, CLIP, to improve

 4        the health, safety and cleanliness of

 5        every neighborhood and enhance the

 6        quality of life for all residents.

 7                  And Resolution No. 220300,

 8        resolution providing for the approval by

 9        the Council of the City of Philadelphia,

10        a Revised Five Year Financial Plan for

11        the City of Philadelphia covering Fiscal

12        Years 2023 through 2027 and

13        incorporating revised changes with

14        respect to Fiscal Year 2022, which is to

15        be submitted by the Mayor to the

16        Pennsylvania Intergovernmental

17        Cooperation Authority, pursuant to the

18        Intergovernmental Cooperation Agreement,

19        authorized by an ordinance of this

20        Council approved by the Mayor on January

21        3, 1992 by and between the City and the

22        Authority.

23                  COUNCILWOMAN PARKER:   Thank

24        you.  Today we continue the public

25        hearing of the Committee of the Whole to
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 1        consider the bills read by the Clerk

 2        that constitute proposed operating and

 3        capital spending measures for Fiscal

 4        Year 2023, a Capital Program and a

 5        forward-looking Capital Program for

 6        Fiscal Year 2023 through Fiscal Year

 7        2028.

 8                  Before we begin to hear

 9        testimony from the witnesses we have for

10        today, everyone who has been invited to

11        the meeting to testify should be aware

12        that this public hearing is being

13        recorded.  Because the hearing is

14        public, participants and viewers --

15        participants and viewers have no

16        reasonable expectation of privacy.  By

17        continuing to be in the meeting, you are

18        consenting to being recorded.

19                  Additionally, prior to

20        recognizing Members for the questions or

21        comments they have for the witnesses, I

22        will note for the record at this time

23        that we will use the chat feature

24        available in Microsoft Teams to allow

25        Members to signify that they wish to be
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 1        recognized.  In order to comply with the

 2        Sunshine Act, the chat feature must only

 3        be used for this purpose.

 4                  Now, this morning we will hear

 5        testimony from DHS and the Office of

 6        Homeless Services, and then later on

 7        this afternoon we will hear testimony

 8        from Behavioral Health and Public

 9        Health.

10                  So, Mr. McDermott, the first

11        person to testify from the

12        Administration is I believe --

13                  THE CLERK:  Kimberly Ali.

14                  COUNCILWOMAN PARKER:  Okay.

15        Kimberly Ali?

16                  THE CLERK:  Yes.

17                  COUNCILWOMAN PARKER:  Kimberly,

18        are you connected?

19                  COMMISSIONER ALI:  I am

20        connected.  Thank you.

21                  COUNCILWOMAN PARKER:  Good

22        morning.  Just state your name for the

23        record and proceed with your testimony

24        and we want everyone testifying today to

25        know that we appreciate as much of a
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 1        strong summary as you can possibly give

 2        so that we can get to the questions for

 3        our colleagues.  Thank you.

 4                  COMMISSIONER ALI:  Thank you.

 5        So good morning.  I'm Kimberly Ali.

 6        Good morning, Madam Chair Parker and

 7        City Council members.  Again, my name is

 8        Kimberly Ali.  I am the Commissioner of

 9        the City of Philadelphia Department of

10        Human Services.  Thank you for the

11        opportunity to provide testimony to

12        support the DHS Fiscal Year 2023 budget.

13                  The FY23 General Fund

14        allocation for DHS programming is $125

15        million.  Of that, 800,000 represents

16        new funding being leveraged to implement

17        $4 million of new anti-violence

18        programming.  With me today is Samuel B.

19        Harrison, III, Deputy Commissioner for

20        Child Welfare Operations; Gary Williams,

21        Deputy Commissioner for Juvenile Justice

22        Services; and Nadine Perese, Chief

23        Financial Officer of the Office of

24        Children and Families as well as other

25        members of my senior leadership team.
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 1                  At Philadelphia DHS, our main

 2        priority is to support children, youth

 3        and families.  This means we work to

 4        help families stay safe, stable and

 5        healthy so that our children are

 6        protected from abuse, neglect and

 7        delinquency.  Safety, permanency and

 8        well-being are the core of our service

 9        delivery.

10                  In 2013, DHS began its reform

11        work entitled "Improving Outcomes for

12        Children."  Our vision is that fewer

13        children become involved in the form of

14        child welfare and juvenile justice

15        systems and that families receive

16        prevention and diversion services that

17        best fit their needs.

18                  The following goals drive our

19        work at DHS:  Maintain children and

20        youth safely in their own homes and

21        communities, increase timely

22        reunification on other permanency,

23        reduce uses of residential placements,

24        improve child, youth and family

25        functioning.
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 1                  While there is more work to do,

 2        I am pleased to share that we have made

 3        great progress towards achieving these

 4        goals.  We are trending in the right

 5        direction.  For example, DHS diversion

 6        programs are voluntary services offered

 7        to families in Philadelphia who have

 8        been reported to DHS hotline but may not

 9        need a formal safety service.

10                  In the first half of Fiscal

11        Year 2023, DHS diversion providers

12        served 3,094 children.  As of the end of

13        December 31, 2021, 2,088 children and

14        youth were receiving services in their

15        own homes to assist with stabilizing the

16        family and preventing placement.  There

17        are 4,025 children in placement which is

18        down from nearly 6227 teens.

19                  We prioritize kinship care when

20        a safety threat cannot be mitigated,

21        making it necessary for a child to be

22        placed outside of their home.  This

23        means that a family member, relative or

24        someone who knows the child or youth is

25        caring for them while we work to reunify
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 1        the family.  More than half of children

 2        in placement are in kinship care, which

 3        is well above the national benchmark of

 4        32 percent.

 5                  We are becoming less dependent

 6        on residential and nonfamily placements.

 7        Just 6.9 percent of dependent youth in

 8        placement were placed in residential

 9        care.  This is well below the state

10        average of 13 percent and lower than the

11        national average of 9.5 percent.  Each

12        month we continue to close more cases

13        than what we are accepting for formal

14        child welfare services.  As of December

15        31, 2021, there were 35 percent fewer

16        families open than they were on December

17        31, 2017.

18                  With our proposed investments

19        in services in Fiscal Year 2023, I am

20        confident that these positive outcomes

21        will continue.  We are also improving

22        outcomes for children and youth in the

23        juvenile justice system.  We are doing

24        this by supporting and advocating for

25        community-based alternatives to
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 1        placement and to prevent further

 2        penetration into the juvenile justice

 3        system.

 4                  We have worked in partnership

 5        with stakeholders, the courts, advocates

 6        and community-based providers to build a

 7        continuum of services to divert youth

 8        from placement.  Because of this, over

 9        the last four years the delinquent

10        residential placement has declined by

11        over 86 percent.  We continue to divert

12        youth from arrest through Intensive

13        Prevention Services called IPS.

14                  IPS providers are strategically

15        located in specific parts of the City.

16        DHS opened its seventh provider location

17        in October 2021, increasing capacity to

18        serve 1300 youth annually across all the

19        sites.  This program is particularly

20        unique.  Each youth gets an

21        individualized service plan designed to

22        strengthen their sense of self-worth,

23        enhance life skills and improve

24        relationships at home, at school and in

25        the community.
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 1                  In December 2021 in

 2        collaboration with Councilmember Gilmore

 3        Richardson, other members of City

 4        Council and the Philadelphia Police

 5        Department, we established two Community

 6        Evening Resource Centers.  The centers

 7        are located in the South and Southwest

 8        sections of the City.  The purpose of

 9        the centers is to connect youth with

10        services and give them a safe place to

11        go at night.  Since their opening, we

12        have served over 150 youth.  As the

13        weather breaks, we hope to engage more

14        youth and link them to job readiness

15        training, conflict resolution management

16        and other violence prevention services.

17                  With the support of City

18        Council, we have issued an RFP to

19        establish two additional sites.  One

20        located in the Central Division and the

21        other located in the Northwest Division

22        of the City.  We have made significant

23        progress, but there is still much work

24        to do to ensure children are safe and

25        families are supported.  These efforts
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 1        are underscored by our journey to become

 2        an anti-racist department.

 3                  We aim to reduce the

 4        disproportionate number of Black and

 5        Latino children and youth in the child

 6        welfare and juvenile justice system, and

 7        to address racial inequities that may

 8        contribute to disproportionality.  We

 9        have partnered with Casey Family

10        Programs and the City for the study of

11        social policy to develop a robust anti-

12        racist strategy.

13                  Action items include

14        supplementing the training offered to

15        mandated reporters, partnering with the

16        Philadelphia Department of Health and

17        other City departments to establish a

18        support line that connects families to

19        resources and reviewing every writing of

20        our policies, using an anti-racist lens.

21                  In summary, our Fiscal Year

22        2023 budget reflects the DHS priorities

23        to improve outcomes for children and

24        families through diversion and

25        prevention services and when needed,
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 1        quality and safe placement services.  We

 2        look forward to our continued

 3        partnership to serve Philadelphia's

 4        children, youth and families.  My team

 5        and I are now available to answer your

 6        questions.  Thank you.

 7                  COUNCILWOMAN PARKER:  Thank you

 8        so very much, Commissioner Ali.

 9                  The Chair wants to note for the

10        record the presence of Councilmember

11        Isaiah Thomas.  In addition to that, I

12        want my colleagues to note for the

13        record that we have in queue for this

14        first round Councilmembers Jones,

15        Gilmore Richardson, Sanchez, Bass

16        Gauthier and Brooks.

17                  With that being said,

18        Commissioner Ali, let me start by saying

19        I'm going to ask this question of all of

20        the departments coming before us today,

21        and that is about your diversity, equity

22        and inclusion efforts and to sort of

23        reinforce to you that it is ultra

24        important within the services that you

25        provide not only that we do it to the
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 1        best of our ability, but that the people

 2        who are administering the services from

 3        a cultural competency perspective look

 4        like the people that they are serving.

 5                  So with that being said, I want

 6        to talk about the FY23 budget for

 7        contracting and leases.  It shows

 8        roughly an $8 million increase in

 9        contracts and leases over last year and

10        then an incremental increase after that.

11        Tell us, if you will, how will that

12        money be spent.  Will any of that money

13        go toward reducing out-of-home and

14        congregate care placements, increasing

15        inhome services so that children can

16        remain safely in the home?  And please

17        touch on, you know what's close to my

18        heart because I'm a product of it,

19        Commissioner Ali, and that is kinship

20        care having been raised by my

21        grandparents, in our efforts to reduce

22        residential placement.  In that order,

23        if you can.

24                  COMMISSIONER ALI:  Thank you

25        for that question.  I'm actually going
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 1        to defer for the fiscal question to my

 2        CFO Nadine Perese to talk about the

 3        increase in budget, and then I can

 4        certainly talk about our efforts in

 5        order to support that increase.

 6                  COUNCILWOMAN PARKER:  Got it.

 7        Thank you.  Good morning, Nadine.

 8                  MS. PERESE:  Good morning,

 9        Councilmember.  My name is Nadine Perese

10        and I'm the Chief Financial Officer for

11        the Department.  The incremental

12        increase that you're referencing I think

13        what you're talking about is the

14        payments to other funds.

15                  So we've been collecting --

16        this is actually something we're pretty

17        excited about.  We've been collecting

18        from one of our major funders additional

19        funds for overhead costs, so we're

20        trying to collect for any additional

21        cost that's allocated to the City that

22        isn't directly reimbursed from the state

23        and federal government.  So this is

24        something that we actually started in

25        Fiscal Year '21.  And so, these are
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 1        repayments to the General Fund for the

 2        cost of DHS doing business.

 3                  COUNCILWOMAN PARKER:

 4        Repayments to the General Fund.

 5                  MS. PERESE:  Mm-hmm.

 6                  COUNCILWOMAN PARKER:  When you

 7        look at the $8 million increase in

 8        contracts and leases over the year, tell

 9        us, if you will, how much of that money

10        is going to toward reducing out-of-home

11        and congregate care placements.

12                  MS. PERESE:  So for the $8

13        million increase, that is just for the

14        cost of doing business overall.  Our

15        contract increases are really the main

16        increase that we had from FY22 to '23

17        has been for -- it's a combination

18        actually the way the budget is

19        structured.  There's additional funding

20        that goes in there for PHLpreK on the

21        OCF, and then there's additional funding

22        for the Department of Human Services

23        Child Welfare.  That's something that we

24        highlighted through the increase that

25        the Commissioner mentioned for anti-
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 1        violence programming.

 2                  We're incredibly fortunate with

 3        our budget that we're able to leverage

 4        General Fund dollars.  So the City has

 5        given us $8 million -- $800,000, excuse

 6        me, in additional funding and we're able

 7        to leverage that to $4 million in

 8        programming.

 9                  COUNCILWOMAN PARKER:  Okay.

10        When we talk about that overall increase

11        in inhome services so that children can

12        remain in the home and we talk about

13        reducing residential placement, can a

14        specific dollar amount be attributed to

15        what we're investing in those areas?

16                  MS. PERESE:  To specific dollar

17        amounts, I would say that we're

18        investing in prevention, so that $4

19        million is more prevention-related.  So

20        that's where we have bolstered most of

21        our programming on the prevention side

22        to decrease youth from entering

23        placement.

24                  COUNCILWOMAN PARKER:  Okay.

25        Let me ask you, Commissioner Ali, when
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 1        we talk about diversity, equity and

 2        inclusion and the cultural competency of

 3        ensuring that those who are providing

 4        these services reflect the constituency

 5        being served, talk about your

 6        Department's efforts in that area, if

 7        you will.

 8                  COMMISSIONER ALI:  Certainly.

 9        I'm happy to report that the staff at

10        DHS do represent the young people and

11        families that we serve, so we are very

12        proud of that.  We do believe that we

13        have some areas of improvement,

14        particularly around Latinos.  However,

15        when you look at African Americans,

16        given the fact that the number of

17        families who are served by both the

18        child welfare and the juvenile justice

19        services system are African American, we

20        exceed that benchmark in terms of our

21        staffing complement.

22                  In terms of the CUA case

23        managers and supervisors as well, again

24        very happy to report their diversity and

25        the fact that they represent the clients
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 1        that serve.  In terms of our additional

 2        diversity, equity and inclusion

 3        strategies that we are employing at DHS,

 4        as I indicated in my testimony the young

 5        people who are known to the child

 6        welfare system, particularly around

 7        placement, are disproportionately

 8        African American.

 9                  And so, as a result of that we

10        embarked on a journey with the

11        University of Pennsylvania as well as

12        Casey Family Programs in order to

13        address our entries to the child welfare

14        system and the disparities that exist.

15        And what we found is that most of the

16        families that become known to the child

17        welfare system is a result of a service

18        need, so it's not as a result of

19        physical abuse or sexual abuse.  It is a

20        result of what we call neglect.  So it

21        speaks to a service need, certainly

22        speaks to poverty.

23                  And so, some of our efforts

24        also include rolling out additional

25        training, specifically for mandated
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 1        reporters so that we can impact that,

 2        the difference between willful neglect

 3        and poverty.  And what we're also doing

 4        is supporting families more in the

 5        community so that we can provide

 6        prevention services as Nadine indicated.

 7        Those prevention services is for us to

 8        get more upstream to connect families

 9        before a report comes into the

10        Department.  Another --

11                  COUNCILWOMAN PARKER:

12        Commissioner, one of the things I'm

13        going to ask you to do, if you would, is

14        forward to the Office of the President a

15        summary of those firms that we contract

16        with because, right, obviously it's not

17        just City of Philadelphia employees, but

18        the firms we are contracting with to

19        provide inhome services and/or other

20        services to residents in our great city.

21                  So if you would just provide us

22        an overview of what the diversity,

23        equity and inclusive looks like with

24        those firms.  So within the Department

25        of course, but really talking about
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 1        those firms as well that we contract

 2        with and they have the benefit of doing

 3        business with the City.  That will be

 4        very helpful for us.

 5                  The second thing I wanted to

 6        ask you is about this Family First

 7        Prevention Services Act.  Provide us

 8        with an update on Human Services

 9        implementation of the Family First

10        Prevention Services Act and how much

11        yearly federal funding do you expect to

12        receive from the Act and what services

13        will that funding go to?

14                  COMMISSIONER ALI:  Okay.  So

15        let me first explain that the Family

16        First Services of Prevention Act would

17        allow DHS to actually utilize more

18        inhome services in order to stabilize

19        families as opposed to placement.  This

20        is the first time that federal dollars

21        can be used for inhome services.  The

22        caveat though is that those inhome

23        services have to be evidence-based

24        programming, so it has to meet that

25        definition in order for the federal
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 1        government to reimburse us for those

 2        particular services.

 3                  I'll defer to Robin Chapolini

 4        who will talk more about our

 5        implementation efforts around Family

 6        First Prevention services.

 7                  COUNCILWOMAN PARKER:  Right.

 8        So, one, if somebody could just answer

 9        the question, if you have an answer, how

10        much yearly funding do you expect to get

11        from the Act and if there are any

12        specific services that you know that you

13        intend on funding?

14                  COMMISSIONER ALI:  So I'll ask

15        Nadine to talk about the funding, but I

16        will tell you about some of the funding

17        that we will fund.  So one of the

18        programs is Effective Black Parenting.

19        Given our population, again we want to

20        make sure that we support families in

21        their homes, so Effective Black

22        Parenting is certainly an evidence-based

23        program we will be implementing in

24        Philadelphia.

25                  We also will continue to
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 1        implement all of our prevention services

 2        on the front end, which is Family

 3        Empowerment Services and then the Family

 4        Empowerment Centers, again which is also

 5        case management services as well.  And

 6        those are the main programs as well.

 7        And then Nadine can talk about what does

 8        this look like in terms of funding.

 9                  MS. PERESE:  Thank you,

10        Commissioner.  So funding-wise, the

11        programs that were highlighted by

12        Commissioner Ali are currently funded by

13        the state.  So they're funded by the

14        state at this point in time, and then

15        we've been given $2 million to implement

16        the new Act.  So the $2 million is

17        actually to prepare us to collect the

18        proper information and ready our system

19        internally in order to draw down federal

20        funds when we're at that point.  So

21        that's what the $2 million is going to

22        be utilized for, so that's more internal

23        planning associated with preparing our

24        case management system to collect

25        additional information to ensure that we
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 1        can draw down federal funds for these

 2        programs when we're ready.

 3                  COUNCILWOMAN PARKER:  Got it.

 4        Thank you so much for your response.

 5        I'll come back to you on the second

 6        round.

 7                  Now, the Chair recognizes

 8        Councilmember Jones.

 9                  COUNCILMAN JONES:  Thank you,

10        Madam Chair.

11                  Let me start by saying thank

12        you to Commissioner Ali and her team for

13        as I mentioned to her when I first met

14        her some almost 10 years ago, that I

15        could not do your job.  You meet

16        families and individuals on their worst

17        day and try to coach them up.  And so, I

18        appreciate what your charge is and how

19        difficult it is.  I even forgive you for

20        moving that curfew center from my

21        District to Member Gauthier's District

22        because she bullied you.  I forgive you,

23        and that's all right.  I'm sure in

24        future rounds the 4th District may get

25        one as well.
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 1                  But what I want to drill down

 2        on is something you helped me with.

 3        Every Monday morning at 7:00 a.m. we

 4        have a schools' roll call.  And in that

 5        roll call, we deal with children's

 6        safety issues.  What it has evolved

 7        into, some of the frustrations that my

 8        principals in the 4th District have.

 9        And some of those can be the two bookbag

10        quote I use, "Kids come to school with a

11        bookbag full of studies for the day and

12        then on the other shoulder the problems

13        from home."

14                  And when it comes to that,

15        there was a mixed review of principals

16        who knew about services like you just

17        mentioned in your testimony.  And I want

18        to thank you for at least beginning that

19        dialogue with them and I need it to

20        continue, because there is a real thing

21        I'll call the school-to-prison pipeline.

22                  There is a real thing that you

23        see a lot of those young people early,

24        based on the 100 Shooter Review, and

25        have an opportunity to intervene in
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 1        their lives early on so that they don't

 2        wind up the defendant, please rise in

 3        the courtroom.  So I want to you to do

 4        that.  That is a comment question.

 5                  My second question is it's my

 6        understanding that there are a lot of

 7        youth in your system that are there

 8        because their parents are deceased based

 9        on the Inquirer article and that they

10        are eligible for Social Security.  How

11        is that working out, so that they can

12        receive those resources, stabilize their

13        lives and not become bad outcomes later

14        on in life?

15                  COMMISSIONER ALI:  Thank you

16        for those questions.  And so, the first

17        question that I will start to talk about

18        is your question as it relates to the

19        school-to-prison pipeline.  And given

20        all of the evidence that talk about the

21        school-to-prison pipeline, the

22        Department has what we call Intensive

23        Prevention Services.

24                  As I indicated in my testimony,

25        those services are located in seven
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 1        different geographical areas around the

 2        City of Philadelphia.  The main source

 3        of referral for Intensive Prevention

 4        Services is the School District.  And

 5        the reason why -- which is called School

 6        Diversion.  The reason why is because we

 7        wanted to make sure we had an impact and

 8        to stop the further penetration from

 9        young people going from school and

10        getting into some trouble that may lead

11        to arrests and divert them from arrests.

12        And so, we have been very successful

13        with Intensive Prevention Services.

14                  I will defer to Gary Williams

15        who can talk more about some of the

16        outcomes that we have seen around

17        Intensive Prevention Services in order

18        to stop that school-to-prison pipeline.

19        Gary.

20                  MR. WILLIAMS:  Good morning,

21        Madam Chair, Councilmember Jones and

22        City Council.  I just want to go on the

23        record, I have a major delay.  So if you

24        guys have problems hearing me, let me

25        know.  But there's a major delay in my
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 1        system with the audio and video.

 2                  But as the Commissioner

 3        indicated, we do have the seven

 4        Intensive Prevention Services programs

 5        that are throughout the City.  The most

 6        recent one we actually stood up in -- we

 7        actually implemented that in October of

 8        '21 in the Southwest area.  As the

 9        Commissioner indicated, this is the

10        intervention primarily that we use for

11        school diversion programming.

12                  With the partnership of Drexel

13        University, their Juvenile Justice

14        Reform Lab, they actually did a pretty

15        extensive study on the first five years

16        of operation with the IPS, and the

17        findings were pretty remarkable in terms

18        of outcomes.  What they actually found

19        was that there were 90 percent -- with

20        that particular time period, there's a

21        90 percent reduction in arrests.

22        Alongside of that, alongside of that,

23        there were 34 percent reduction in

24        serious crimes being reported by the

25        schools.  So what that means is the
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 1        arrests declined, but safety of that

 2        particular school that participated was

 3        not compromised.

 4                  The other significant thing was

 5        that the young people who were actually

 6        diverted by way of the School Diversion

 7        Program through IPS, there was a

 8        two-year period where these young people

 9        were diverted, two years beyond the

10        intervention there were no subsequent

11        arrests of those particular young people

12        who actually participated.  That's

13        pretty significant.  And so much so, we

14        actually opened that particular

15        intervention for young people throughout

16        the City.  So it's not just for school

17        diversion, but it's also for young

18        people who could actually self-refer by

19        way of family, community members, et

20        cetera.  We're pretty happy with the

21        outcomes thus far, and we're absolutely

22        excited about the outcome data that

23        Drexel was able to generate for us.

24                  COUNCILMAN JONES:  Can you

25        forward that information to Madam Chair
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 1        to distribute to Members that have the

 2        same issues in all of our Districts?

 3        I'm talking about not just that, there

 4        are kids in our City that are hustling,

 5        hustling to feed their little brothers

 6        and sisters.  There are kids that are

 7        homeless that live in cars and get up in

 8        the morning and go to the corner store

 9        to get a packet of white T-shirts,

10        change them and that's how they prepare

11        their day.

12                  What I want to know is how do

13        we identify those distressed youth

14        within the school system so that you

15        tag-team the services to them so they

16        may not wind up in court, but they're

17        distressed based on the fact that in my

18        household we don't have heat or in my

19        household we can't get toiletries and

20        I'm not going to school without

21        deodorant.  These are real-life issues,

22        that how do we identify them so they

23        won't take that leap into criminality

24        and we can help them, and that's a part

25        of that Social Security money as well?



BUDGET FY 2023 36 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1                  COMMISSIONER ALI:  Yes.  And

 2        so, in terms of how we identify, this is

 3        why we need the support of schools, we

 4        need the support of communities and we

 5        need the support of Council to help us

 6        identify those young people because it

 7        is our goal to divert them.  We don't

 8        want them to be further penetrated.

 9                  And so, our philosophy is once

10        a young person is identified, then we

11        will provide services in order to keep

12        that young person in their home and in

13        their community and divert them from

14        formal child welfare as well as formal

15        juvenile justice services.

16                  Unfortunately, juvenile justice

17        services and child welfare services is

18        designed as a reactionary system.  And

19        we want to change that.  We want to

20        become more proactive.  And so, our goal

21        is to be in the communities, have

22        providers in the communities, have

23        families and community members and

24        stakeholders and advocates know about

25        our services so that they can refer
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 1        young people before they get in trouble,

 2        before the lights are turned off, before

 3        they don't have any food because our

 4        goal is to support families as opposed

 5        to providing formal services to them.

 6                  COUNCILMAN JONES:  I'm going to

 7        end because my time is up.  But I want

 8        to thank Member Gym and Member Green for

 9        coming on at 7:00 a.m. so they know I'm

10        not hallucinating.  These educators are

11        at their wit's end because they need

12        those services like parenting classes

13        because some of these kids are out there

14        on their own.

15                  Thank you, Madam Chair.

16                  COUNCILWOMAN PARKER:  Thank

17        you, Councilmember Jones, for your

18        questions.

19                  Chair recognizes Councilmember

20        Gilmore Richardson.

21                  COUNCILWOMAN GILMORE

22        RICHARDSON:  Thank you.  Thank you so

23        much, Madam Chair, Madam Majority

24        Leader.

25                  And thank you so much to the
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 1        Department of Human Services,

 2        Commissioner Ali and your entire team

 3        for the collaborative work we have been

 4        able to do.  I think now over the past

 5        almost 18 months if I'm counting it

 6        correctly around the Community Evening

 7        Resource Centers to provide safe spaces

 8        for young people in neighborhoods

 9        between the hours of 7:00 p.m. and

10        2:00 a.m.  And I simply wanted to start

11        with a thank you, because working with

12        you all not just on the curfew

13        legislation and then moving to provide

14        resources directly in the community that

15        are culturally competent that partner

16        with organizations that already have a

17        footprint in local communities where we

18        see the most curfew violations has

19        really, really been one of the

20        highlights of this term for me, and I

21        just wanted to start by saying thank

22        you.  You talked about the two centers

23        we have in South and Southwest

24        Philadelphia.

25                  And, Member Jones, my District
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 1        Councilmember, knows that the center

 2        located in Councilmember Gauthier's

 3        District also includes the 19th Police

 4        District, so we have young people that

 5        want to come over, they can come over to

 6        that center.  But most certainly, I want

 7        to talk about the expansion.

 8                  And so, Commissioner Ali, you

 9        talked about the two centers for Central

10        Division which is North Philadelphia and

11        then the Northwest Division.  And so,

12        can you talk about the timeline for the

13        two centers that will be in Central

14        Division and the Northwest Division?  I

15        understand the RFP is due April 21st, I

16        believe.  So what would be the timeline

17        and the goal for opening those centers?

18                  COMMISSIONER ALI:  Thank you

19        for that question, Councilmember, and we

20        appreciate your partnership in order to

21        stand up the two existing Community

22        Evening Resource Centers and for the

23        expansion.  And just to clarify, we

24        actually changed the timeline.  And the

25        reason why we changed the timeline is
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 1        because we wanted to do a second

 2        pre-proposal meeting.  And so, we have a

 3        second pre-proposal meeting that is

 4        scheduled for April 25th at 4:00 p.m.

 5                  The application questions are

 6        due on April 26th by 5:00 p.m.  We will

 7        then post those answers on e-contracts

 8        on April 29th, but the proposals are now

 9        due May 9th as opposed to April 21st.

10        We will do site visits and presentations

11        between June 6th and June 10th.  We

12        anticipate selecting an applicant by

13        July 1st.  The contract execution by

14        July 15th and commencement of work at

15        the end of August.

16                  COUNCILWOMAN GILMORE

17        RICHARDSON:  Okay.  And so, the goal is

18        to have the additional two centers up

19        and running by August.  So --

20                  COMMISSIONER ALI:  Yes.

21                  COUNCILWOMAN GILMORE

22        RICHARDSON:  -- my one question because,

23        Commissioner Ali, went through this last

24        time and we'll continue to find this as

25        a challenge and an issue, but I
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 1        represent the entire City of

 2        Philadelphia, all 10 Council Districts,

 3        all neighborhoods in the City.  And so,

 4        one thing I know we'll get based on a

 5        center being in South and Southwest

 6        Division and now the forthcoming centers

 7        in Central and in Northwest Division is

 8        all of my constituents up in the

 9        Northeast and I cannot forget my

10        constituents in the Northeast,

11        recognizing the challenges that they are

12        also facing relative to curfew

13        violations and young people needing a

14        safe space.

15                  And so, what I did want to put

16        on the record is that we want to work

17        with you all looking at additional

18        potential prevention dollars and/or

19        other opportunities to expand this

20        footprint to the Northeast as well, and

21        then that way we have coverage in

22        basically all the other areas of the

23        City recognizing that each curfew

24        center, Community Resource Center has a

25        footprint of several police districts.
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 1                  So I just wanted to put that on

 2        the record for my constituents in the

 3        Northeast, for them to know that we have

 4        not forgotten about you and that we are

 5        working diligently to expand this

 6        footprint to your area.  Do you have a

 7        response to that, Commissioner Ali?  Is

 8        there an opportunity for us in the

 9        budget process?

10                  COMMISSIONER ALI:  So we will

11        go back and have some discussions

12        internally in terms of the additional

13        centers.  Remember, when I testified

14        last year around the Community Evening

15        Resource Centers, our intention was to

16        roll out six centers aligned with the

17        six divisions.  And so, the Northeast

18        Division is certainly one of those

19        divisions that will have a Community

20        Evening Resource Center.  But we can do

21        some further conversations internally as

22        well as with your office to determine

23        whether or not there's adequate funding

24        in this fiscal year in order to roll out

25        the one in the Northeast, so we're
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 1        committed to that conversation.

 2                  COUNCILWOMAN GILMORE

 3        RICHARDSON:  Excellent.  Okay.  Thank

 4        you so very, very much.  And I wanted to

 5        quickly move forward to Out-of-School

 6        Time, and we recognize that Out-of-

 7        School Time services are indeed an

 8        additional layer for violence prevention

 9        measures here in the City.

10                  I see in your Class 200 funds

11        that you all are receiving an increase

12        of about 7.9 million in Class 200; is

13        that correct?

14                  COMMISSIONER ALI:  I'll defer

15        to Nadine Perese about that increase,

16        specifically for Out-of School Time.

17                  COUNCILWOMAN GILMORE

18        RICHARDSON:  And if so, if that figure

19        is correct, I just want to know how you

20        all are planning to increase the number

21        and the quality of Out-of-School Time

22        services and programs offered, and how

23        you will continue outreach for the

24        Out-of-School Time services and programs

25        that we have?
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 1                  And then lastly I wanted to

 2        ask, because we get outreach all the

 3        time from organizations who provide

 4        their own level of Out-of-School Time

 5        service across the City in a variety of

 6        ways, and a lot of them say that they

 7        really lack support from the City.  And

 8        they may not be specifically an anti-

 9        violence program on paper, but they are

10        an anti-violence program because they're

11        working with young people in helping to

12        keep them in a safe space and give them

13        recreational activities.  And so, will

14        there be an opportunity to further

15        support other programming in

16        neighborhoods, programs that may need

17        assistance for the work they are already

18        doing?

19                  COMMISSIONER ALI:  We'll

20        actually start with the funding question

21        first in terms of Nadine, and then we'll

22        defer to Waleska Maldonado who is over

23        Out-of-School Time.

24                  MS. PERESE:  Thank you for the

25        question.  What I would say is we have
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 1        made an increased investment in OST from

 2        FY22 to FY23.  We are very lucky we have

 3        various funding streams that we put into

 4        that project, but that program is

 5        increasing by almost $3 million from '22

 6        to '23.  And then the overall number

 7        that you've referenced is increasing

 8        contracts across the entire department,

 9        and that includes the OCF share as well

10        as the DHS share.  So I just wanted to

11        make sure that I addressed it because I

12        know you had mentioned the $7 million

13        increase, so part of that is to OST.

14                  COUNCILWOMAN GILMORE

15        RICHARDSON:  Okay.  So part of the 7.9

16        is OST.  The other part is technically

17        OCF?

18                  MS. PERESE:  You go it.

19                  COUNCILWOMAN GILMORE

20        RICHARDSON:  Got it.  Okay.  So I'll

21        follow up.  I heard the bell.  I have

22        additional questions.  I will send them

23        in writing to the Department.  But I

24        just wanted to again say thank you very,

25        very much for the partnership and
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 1        collaboration and for getting the

 2        centers up and running so quickly.  This

 3        is one of the most important initiatives

 4        that I have worked on this term, and I

 5        just wanted to say thank you and I'm

 6        looking forward to the additional

 7        centers up and running very, very soon.

 8                  Thank you, Madam Majority

 9        Leader.  Thank you, DHS.

10                  COUNCILWOMAN PARKER:  Thank

11        you, Councilmember Gilmore Richardson,

12        and thank you for your advocacy in this

13        area and mentioning the Northeast.  I

14        was at the 53rd Ward last night and that

15        was one of the things they talked about,

16        what about us.  So thank you for

17        mentioning that for the record.

18                  Chair recognizes Councilmember

19        Sanchez.

20                  COUNCILWOMAN QUINONES-SANCHEZ:

21        Thank you, Madam Chair.

22                  Good morning, Commissioner Ali.

23        I wanted to start where Councilmember

24        Jones started.  This is very, very

25        difficult work and I appreciate your
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 1        commitment and the dedication of the

 2        team.  Along the lines around the child

 3        removal, and I know that we're moving in

 4        the right direction, does the Department

 5        have a goal of where we should be since

 6        we still are the major city that removes

 7        as child removal and child placement?

 8        What is our goal?

 9                  COMMISSIONER ALI:  In all

10        transparency, Councilmember, it's

11        difficult for us to try to determine

12        what the goal is, but I will tell you

13        where we are.  And so, back in 2017 as

14        you know we were removing 7 children out

15        of every 1,000 children.  However, as of

16        today we are removing 4 children out of

17        every 1,000, which is a 46 percent

18        decline in the rate of removal.  So we

19        certainly celebrate that.

20                  I think the reason why it's

21        difficult to try to determine what the

22        end goal is, is because we know that

23        removals are direct result of our

24        inability to keep a young person safe in

25        his or her home.  And so, we haven't
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 1        determined what the right number is.

 2        But I will say that we are committed to

 3        making sure that we only remove young

 4        people at the very last resort when we

 5        cannot keep them safe in their home.

 6        And if we do remove them, then we will

 7        place that young person with kinship

 8        care.  And so, we still try to figure

 9        what does that look like in terms of the

10        right number.

11                  COUNCILWOMAN QUINONES-SANCHEZ:

12        So let me continue to be a strong

13        advocate for us changing our policy

14        around removing the adults as opposed to

15        the children.  I still believe that

16        child removal when a child comes forward

17        and is in an abusive situation, when we

18        remove the child, we further traumatize

19        them as opposed to removing the adult.

20        So in this space, I think that we -- and

21        again, I know that your team is working

22        and we're headed in the right direction.

23        But I think philosophically we really

24        need to revisit how we do that.

25                  How are the contracts -- so you



BUDGET FY 2023 49 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        know, this CUA roll-out was in my

 2        District.  We're now probably in Year 10

 3        around this.  How are contracts

 4        reflecting the fact that we're removing

 5        less children so we have less children

 6        in the system and how do the contracts

 7        reflect that work and how do we move

 8        that money from if we're removing less

 9        children and put it on the prevention

10        side?  How is that being reflected in

11        the contracts, right?

12                  COMMISSIONER ALI:  Yes.  And

13        so, that's exactly what we're doing.

14        Because we're doing less removals, this

15        is the reason why we were able to do

16        additional investments in some of the

17        prevention programs that I spoke about

18        earlier, so our Family Empowerment

19        Services, our Rapid Service Response

20        Initiatives, all of our parenting

21        programs, our achieving reunification

22        center, our Intensive Prevention

23        Services, our Don't Fall Down in the

24        Hood programs.  And so, we shift that

25        money so when we don't use that money
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 1        for placement services and removal, we

 2        shift it so that we can leverage inhome

 3        services.

 4                  In addition, we also was able

 5        to increase our Concrete Good Fund.

 6        What our Concrete Good Fund is to

 7        provide concrete funds for families, so

 8        whether that is they need some rental

 9        assistance or utility assistance or they

10        need food because of food insecurity,

11        then we will also use that money so that

12        we can assist families as opposed to

13        removing the children.

14                  COUNCILWOMAN QUINONES-SANCHEZ:

15        Whose making those decisions?  Is that

16        at the CUA level or is that at the DHS

17        level?

18                  COMMISSIONER ALI:  That's at

19        the DHS level.  And so, our contracting

20        is centralized so the CUAs do not shift

21        their money around prevention services

22        or removals or even salaries.  And so,

23        those decisions come back to the

24        Department.  We make those decisions

25        based on data.  So the indication that
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 1        our placement numbers are decreasing,

 2        our congregate care numbers are

 3        decreasing, we look at the system as a

 4        whole and then we make decisions based

 5        on that.

 6                  COUNCILWOMAN QUINONES-SANCHEZ:

 7        So there should be an expectation that

 8        the dependency on CUAs and the

 9        contracting for CUAs will be reducing

10        over the next few years and that that

11        money will be better reflected in our

12        prevention budget; is that the

13        expectation?

14                  COMMISSIONER ALI:  That is

15        certainly our goal and expectation.

16                  COUNCILWOMAN QUINONES-SANCHEZ:

17        Okay.  Look forward to looking at that.

18        I'm happy to hear around some of the

19        flexibility and resources as we all know

20        that many times that is what children

21        need in order to stay in the home, so

22        I'm happy that there's more of that

23        being done.

24                  As it relates to the CUAs in

25        the last few months, we've started to
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 1        get more and more calls.  And I want to

 2        follow protocol around privacy acts.

 3        What is your ombudsman process when

 4        there are tensions between CUA decisions

 5        and parents and how is the best way that

 6        we can handle that?  Sometimes our CUAs

 7        get very defensive when we ask questions

 8        about case files.  I just feel like

 9        there should be a better protocol or a

10        seamless way of there's a disagreement

11        between a CUA decision and a parent,

12        right.

13                  We had a situation where a CUA

14        was insisting that there be virtual

15        meetings when the child was 9 months

16        old, right, during this COVID time, and

17        saw the frustration in a mother who

18        couldn't see a child, right, and that

19        CUA was insisting that it be done

20        virtually.  What processes do you have

21        internally for us to better channel

22        those cases?

23                  COMMISSIONER ALI:  Yeah.  So we

24        actually have what we call CARO or the

25        Commissioner's Action Report Office.
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 1        That office reports directly to my

 2        office, and that's why it was designed

 3        to field complaints.  So not just by

 4        complaints in reference to CUA and CUA

 5        services, but any provider as well as

 6        DHS.  And so, when we fall short and

 7        need to be held accountable, it goes

 8        through our Commissioner's Action

 9        Response Office.  We do have every

10        intention though to improve that office.

11                  And the reason why we want to

12        improve the office is because we want to

13        make sure that when families call or

14        email the office, that they also have an

15        opportunity to speak to another family

16        member or with young people if they

17        call, that they can speak to a youth.

18        And so, our intention for Fiscal Year

19        '23 is to hire peer advocates, so young

20        people as well as parents in order to

21        help support our Commissioner's Action

22        Response Office and some other areas in

23        the Department.

24                  COUNCILWOMAN QUINONES-SANCHEZ:

25        An then finally, as it relates to the
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 1        prevention side of all of this, right,

 2        can you speak directly to and provide as

 3        part of this budget process where are we

 4        increasing slots, how are they

 5        deflective of the violence that we see

 6        in some of the police data in these

 7        neighborhoods, the correlation between

 8        the two?

 9                  COMMISSIONER ALI:  Yes.  So we

10        can definitely provide that information

11        to your office and Madam Chair.

12                  COUNCILWOMAN QUINONES-SANCHEZ:

13        Okay.  The bell has rung.  Thank you so

14        very much, Commissioner, for your work.

15        Just finally, I know we are still in

16        conversations about the East Division

17        Reporting Center.  Do you have any

18        additional updates to report on that?

19                  COMMISSIONER ALI:  So what I

20        will report is that the provider is

21        partnering with another organization

22        just to make sure that their staffing,

23        their competency is reflective of the

24        communities they serve, so I will be

25        providing a later update once that's
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 1        solidified.

 2                  COUNCILWOMAN QUINONES-SANCHEZ:

 3        Thank you.  Thank you, Madam Chair.

 4                  COUNCILWOMAN PARKER:  Thank

 5        you, Councilmember Sanchez.

 6                  Chair recognizes Councilmember

 7        Domb.

 8                  COUNCILMAN DOMB:  Thank you,

 9        Madam Chair and good morning.  And

10        again, thank you all for all the past

11        work that you've been doing.  Today I

12        would like to focus on what I believe is

13        one of the biggest crises in our City in

14        addition to the public safety and gun

15        violence and, that is, the crisis in

16        Kensington.

17                  The crisis in Kensington is a

18        humanitarian crisis, and the drug and

19        violence that is occurring in Kensington

20        is beyond anyone's imagination, and it's

21        the worst in the country.  And I know

22        the Administration has said for a long

23        time that Kensington is a priority, but

24        it doesn't seem that way to the people

25        who live in these areas on a day-to-day
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 1        basis.

 2                  The death and destruction that

 3        Kensington residents have to live with

 4        seem to go up every year.  Nevertheless

 5        between the City, other government

 6        agencies, local nonprofits, civic

 7        associations and neighbors, there are

 8        lots of efforts under way to try to make

 9        life in Kensington better.

10                  So while we're talking about

11        those efforts as part of our budget

12        process, I would really like to know

13        what do you feel has been effective in

14        Kensington from your Department and what

15        would you consider that we should be

16        doing in Kensington to make it better?

17        And the third question is do we have a

18        policy of containment there or do we

19        have a policy to try to fix the problem

20        and change it going forward because I

21        can tell you that no other section of

22        the City would this be allowed?

23                  COMMISSIONER ALI:  Thank you

24        for that question, Councilmember Domb.

25        I'm actually going to defer to First
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 1        Deputy Mayor Jessica Shapiro who will

 2        answer those questions given the work

 3        that she is doing with the

 4        Administration around Kensington.

 5                  MS. SHAPIRO:  Good morning,

 6        Councilmember Domb.  Good morning,

 7        members of Council and Madam Chair.  I'm

 8        Jessica Shapiro and I'm the First Deputy

 9        in the Office of Children and Families.

10        As part of the Office of Children and

11        Families, we have the Department of

12        Public -- Parks & Recreation and the

13        Free Library of Philadelphia and we have

14        been with DHS, and we have been very

15        much concentrating on being able to

16        provide a safe summer for the children

17        and families in Philadelphia, so we have

18        extensive amount of planning that we are

19        going to be working to establish mobile

20        play parks, open our pools and we're

21        working with the police department to

22        ensure that those activities are safe

23        for our young people.  We are also

24        working with the providers in the area

25        to help provide summer jobs for young
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 1        people as well as programming at

 2        McPherson Square Library.

 3                  Councilmember Domb, we have

 4        been meeting very regularly with the

 5        Mayor's Office and other Health and

 6        Human Services cabinets, Department of

 7        Public Health, Department of Behavioral

 8        Health.  We have increased our cleaning

 9        with CLIP, and we have a contract with a

10        nonprofit called CEO where they're out

11        in McPherson Square Park and other parks

12        on a daily basis.

13                  We're also collaborating

14        between our park rangers as well as the

15        police department to participate, police

16        and park rangers are patrolling

17        together.  We are in agreement that the

18        situation in Kensington needs to

19        improve.  And so, we are focusing from

20        our office providing a safe summer for

21        kids and families in the area.

22                  COUNCILMAN DOMB:  Well, I guess

23        my concern is, like, Saturday night I

24        drove by around 10 o'clock at night, and

25        in front of McPherson Square two
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 1        bonfires, huge fires, 8 to 10 feet up in

 2        the area, 30 or 40 people congregating.

 3        I probably counted 8 to 12 people from

 4        Kensington and Allegheny down to Lehigh

 5        that were dipping on that block with

 6        five or six people with their arms

 7        outstretched and open needles in their

 8        arms out in the public view.

 9                  And I know that Councilmember

10        Sanchez has been screaming about this

11        for years.  And I don't feel we're doing

12        enough to support her and Councilman

13        Squilla in this District and I think we

14        need to do way more than we're doing

15        here.  Because I just saw a clip that

16        appeared a year ago calling Kensington

17        one of the worst neighborhoods in the

18        United States.  This is unacceptable.

19                  So I appreciate everything

20        that's being done.  I just think we need

21        a different look here and a different

22        way of solving this humanitarian crisis.

23        If you want to go with me one night at

24        10 o'clock at night, I'm sure other

25        people will join us, we can walk from
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 1        K&A to Kensington and Lehigh.  You'll

 2        see what I'm talking about.  Once you

 3        take that walk, you realize how bad this

 4        neighborhood is and it's a disgrace that

 5        we're allowing this to continue.

 6                  MS. SHAPIRO:  I understand and

 7        I can assure you that we are committed

 8        to working with our other government

 9        partners in the community to improve it

10        and investing in our resources to do so.

11        You'll see in the Parks & Rec budget

12        that we've invested some more money into

13        helping cleaning and getting in the

14        Kensington area.  So I'm happy to

15        continue to have a further dialogue with

16        you, Councilmember Domb, and any other

17        folks from Council because we agree

18        things need to improve.

19                  COUNCILMAN DOMB:  Now, in

20        Council last Thursday --

21                  COUNCILWOMAN QUINONES-SANCHEZ:

22        Madam Chair, I have a point of

23        information.

24                  COUNCILWOMAN PARKER:  Chair

25        recognizes Councilmember Sanchez.
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 1                  COUNCILWOMAN QUINONES-SANCHEZ:

 2        Jessica, thank you so very much and I

 3        know there's a lot of conversation.  I

 4        really think it's irresponsible for us

 5        to try to program McPherson with 800

 6        people living in the streets.  I know

 7        that you guys want to appear that you're

 8        doing work for children.

 9                  We have school buildings and

10        other facilities that we could be doing

11        programming, but to send the children

12        in, right, to save the park is not a

13        good strategy.  I said it last year.  We

14        do not have 40 police officers to

15        babysit, right, the ability for you to

16        do programming at the Square until we

17        can reclaim it.

18                  So I just want to go on the

19        record that I think it's a bad idea.  I

20        thought it was a bad idea last year.  I

21        continue to say to you we have school

22        buildings, we have other facilities.

23        When you make a decision to have 800

24        people living in the street, you cannot

25        send the children as a way of saving it.
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 1        So I just want to go on the record on

 2        that.

 3                  COUNCILWOMAN PARKER:  Thank you

 4        for your point of information,

 5        Councilmember Sanchez.  We know how long

 6        and deeply involved that you have been

 7        working with the Administration and

 8        anyone else to address these issues in

 9        that region.

10                  Jessica, did you want to give a

11        response to Councilmember Sanchez's note

12        for the record?

13                  MS. SHAPIRO:  Yes.  Thank you,

14        Councilmember Parker.  I did want to

15        just add that we are providing

16        programming in schools and in rec

17        centers in that neighborhood as well and

18        I understand the Councilmember's concern

19        about McPherson Square and we will

20        certainly factor that in as we make

21        further decisions.

22                  COUNCILWOMAN PARKER:  Thank you

23        so much.  I'll yield back to

24        Councilmember Domb.

25                  COUNCILMAN DOMB:  Thank you,
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 1        Madam Chair.

 2                  I just want to mention that I

 3        think the biggest concern I have is our

 4        policy, and I'm not sure it's your

 5        responsibility at all.  It's just that I

 6        don't think the policy of containment is

 7        the right policy for this neighborhood.

 8        That's just not going to work, because

 9        what we're doing is destroying a

10        neighborhood and we've seen that for

11        decades.  So I think we need to rethink

12        how we're going to handle this issue.

13        That's why we called upon this

14        resolution with Councilmembers Sanchez

15        and Squilla last week.

16                  I think we need more resources

17        and we need more help.  I also don't

18        feel this is a Philadelphia problem,

19        because more than half the people there

20        are not originally from the City of

21        Philadelphia.  They may have Philly IDs

22        now, but they weren't from the City.  So

23        I think we need more resources.  We need

24        to listen to the community groups that

25        are there.  They have some really great
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 1        ides on how to solve these issues and we

 2        need to have a fresh approach, because I

 3        don't think what we've done has worked.

 4        So I'll yield to the next questions, but

 5        I just want to put that on the record.

 6                  Thank you, Madam Chair.

 7                  COUNCILWOMAN PARKER:  Thank

 8        you, Councilmember Domb, for your

 9        efforts here.

10                  Chair recognizes Councilmember

11        Bass.

12                  COUNCILWOMAN BASS:  Good

13        afternoon, everyone.  And thank you,

14        Madam Chair, for this very important

15        meeting this morning, this hearing,

16        around DHS.  It's a Committee that -- I

17        feel like it's such an awesome

18        responsibility to serve as the Chair for

19        DHS, so I want to thank Kimberly Ali and

20        of course Jessica Shapiro and the entire

21        team because I know this is not easy

22        work.

23                  And I know that this is a job I

24        often say about City Council, this is a

25        job you have to love to be able to do
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 1        because if you don't love it, it can

 2        really just take you out.  You really

 3        have to be all the way in.  And so, I

 4        want to start out with the appreciation

 5        for the work that you do.  My questions

 6        probably are going to be critical, but I

 7        feel like that's the responsibility of

 8        this Committee, of this body, is to ask

 9        the hard questions just so that we can

10        get to a better place, so that's the

11        goal here.  So I just want to start out

12        saying that I really do have very much

13        an appreciation for what it is that you

14        all are doing.

15                  The first thing I want to ask

16        you about is CUAs.  As you know, I've

17        been having a great deal of concern

18        around the CUA system.  The Community

19        Umbrella Agencies, which have been put

20        in place really to reduce the number of

21        social workers in the City of

22        Philadelphia that are dealing with child

23        placement.

24                  And I reviewed the most recent

25        CUA score card as I do every year.  And
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 1        as usual, it leaves a lot to be desired.

 2        These are our most vulnerable citizens

 3        in the City of Philadelphia.  And so,

 4        the idea that in some areas the CUA

 5        agencies are failing really is totally

 6        and completely unacceptable again with

 7        our most vulnerable population.

 8                  So I would like to hear you

 9        address what it is that we're doing

10        about the CUAs, the score card and how

11        we are going to make the system right.

12        And to be honest and I'm just speaking

13        from my personal opinion, I don't know

14        that we can make the CUA system ever

15        work.  You can't put less money into a

16        very complicated situation and think

17        you'll get a better product.

18                  So I'm just being honest.  I

19        don't believe that the CUA system with

20        all of the hard-working people that you

21        have there, the very well intentions of

22        those folks, I just don't see how you

23        are going to get a better outcome with

24        investing less.  And if you want the CUA

25        system to really work, then you have to
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 1        invest more in it which goes back to

 2        what the City's intention was when they

 3        brought in the CUA system from the very

 4        beginning which was to save money.  How

 5        do you save money on vulnerable

 6        populations of people who need a lot of

 7        help?  How is this ever going to work?

 8                  COMMISSIONER ALI:  Thanks for

 9        that question, Councilmember Bass.  And

10        so, I will certainly talk about our

11        Community Umbrella Agencies.  And I have

12        to start back by just reminding Council

13        about where we were.  And so, prior to

14        improving outcomes for children in 2013

15        by way of the Community Umbrella

16        Agencies, we were a system that was

17        extremely challenged.  And so, that's

18        the reason why we wanted to make sure

19        that the roles and responsibilities

20        between DHS and case managers were

21        clarified, and the case managers are

22        provider workers who have been providing

23        services to the Department for well over

24        30 years.  And so, there is not less of

25        an investment in the system.  We're
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 1        actually investing more with the current

 2        system.

 3                  And I will say that between

 4        2013 and 2017 as the CUAs were up and

 5        running and implementing and

 6        operationalizing, we were also

 7        challenged on that particular time frame

 8        as well.  And so, if I can remind you

 9        that in FY17 when we rolled out the

10        initial CUA score card which was our

11        benchmark, we had seven CUAs who were

12        performing at two bells.  You know it's

13        on a five bell system so --

14                  COUNCILWOMAN BASS:  I remember.

15                  COMMISSIONER ALI:  -- two bells

16        which was unsatisfactory.  So we weren't

17        proud of that at all.  However, the CUA

18        score card served as a roadmap because

19        we wanted to look at not only compliance

20        measures, but also quality measures,

21        what do we need to do to ensure that

22        young people and their families are

23        receiving the services that they most

24        need and that they are entitled to.

25                  And so, when you fast-forward
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 1        to our latest report card which is in

 2        FY21, the one we just released last

 3        fall, the CUAs are doing tremendously

 4        better.  And so in FY21, 9 of the 10

 5        CUAs actually achieved four or five

 6        bells.  That was the first time that

 7        that has ever happened in FY21.

 8                  We did have one CUA that

 9        achieved three bells, but they were .2

10        percent less -- they had .2 percent,

11        sorry, more than they would have

12        achieved four bells.  And that speaks to

13        the fact that we, number one, want to be

14        transparent, we want to measure CUAs

15        accurately, so that's what you see in

16        the report card.

17                  Yes, there are still some

18        growing pains which you talked about in

19        terms of where they fall below around

20        workforce.  As you indicated, child

21        welfare is very, very difficult work.

22        And so, the CUAs are struggling in terms

23        of workforce.  However, we're walking

24        alongside them in order to get them to

25        an optimal level in terms of the
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 1        workforce.  And --

 2                  COUNCILWOMAN BASS:  Can I just

 3        go through one or two of the score cards

 4        with you really quickly, one in my

 5        District?  And actually, I'm going to go

 6        to Turning Points for Children which is

 7        in my District, which received three

 8        bells.  And I get it, we're using the

 9        bell system because we don't want to

10        really give grades because we don't want

11        folks to think about that three bells is

12        a C, right.

13                  So if you were giving this an A

14        like a traditional alphabet score that

15        you would give in a school setting, this

16        grade would be a C.  So we're saying

17        again for our most vulnerable children

18        at Turning Points for Children in Logan

19        and Olney, which I partially represent,

20        that we're giving them a grade of a C

21        for our most vulnerable children.

22                  And they receive a C -- and

23        they actually receive less than a C in

24        areas like workforce.  The workforce

25        domain includes a measure of staff
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 1        retention, they receive less than a C

 2        which will basically be a D or a failing

 3        grade.  Measures of hearing attendance,

 4        quality and attendance and the

 5        reasonable effort that goes in, and that

 6        went down considerably from one year to

 7        the next.  That went from an A to a

 8        failing grade.

 9                  I'm just looking at these

10        things and it's like this has to be

11        explained.  We can't just put this

12        information out without the context to

13        help us explain what's happening with

14        our children, what's happening with the

15        care that we're providing to these young

16        people who need so much from us and who

17        are really reliant upon us to do right

18        by them.

19                  I'm also looking at -- I know

20        that Councilwoman Sanchez as we talk

21        about Kensington has just been

22        outstanding in her advocacy for her

23        District.  And as I look at the report

24        from APM which is also a CUA, that the

25        workforce measure has one liberty bell
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 1        which is again a failing grade.  You

 2        know, and then there's others among this

 3        group that have two or one or really

 4        have not adequately been addressed.

 5                  I know my time is up, but I

 6        don't know if you have any other

 7        comments on this.  But I just think the

 8        CUA system in itself either -- and I've

 9        heard what you said, that we've invested

10        more money.  But clearly, whatever we're

11        investing is not enough.  It's not

12        enough to make sure that we can address

13        the issues in Councilwoman Sanchez's

14        District around the Kensington crisis.

15        It's not enough when you look at areas

16        like Germantown and other parts of my

17        District where we have folks,

18        particularly young people, who have

19        really raised themselves and who are out

20        here on these streets and who have

21        access to guns and who are known to all

22        the wrong people that we don't want them

23        to be known to, and how do we get in

24        front of that.  We get in front of it by

25        really doing a better job through DHS
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 1        and the CUA system if that's a system

 2        that we want to have in place.  I'm

 3        still not convinced of it, but I don't

 4        want to be disrespectful of time.  So

 5        I'll certainly have more questions on

 6        the second round.

 7                  Thank you, Madam Chair.

 8                  COUNCILWOMAN PARKER:  Thank

 9        you, Councilmember Bass.  And I think we

10        will get to a second round,

11        Councilmember.

12                  So the Chair recognizes --

13        before I recognize Councilmember

14        Gauthier, I want to note for the record

15        that Councilmember Brian O'Neill is

16        present.

17                  Chair now recognizes

18        Councilmember Gauthier.

19                  COUNCILWOMAN GAUTHIER:  Thank

20        you, Madam Chair.

21                  And good morning, Commissioner

22        Ali.

23                  COMMISSIONER ALI:  Good

24        morning.

25                  COUNCILWOMAN GAUTHIER:  I want
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 1        to start by thanking you and your team

 2        for the hard work that you do every day,

 3        and thanks also for the work of standing

 4        up the Evening Resource Center in my

 5        District.  It's greatly appreciated.  In

 6        your testimony, you mentioned that DHS

 7        is proposing to spend $4 million in new

 8        funds on violence prevention.  Can you

 9        describe in more detail how these funds

10        will be spent?

11                  COMMISSIONER ALI:  Certainly, I

12        can describe in more detail.  So the

13        total allocation is $4 million.  The

14        General Fund allocation is $800,000.

15        And so, some of the dollars will be

16        going to, we want to do gun violence

17        case management.  And so, what we want

18        to do with gun violence case management

19        is add to our Intensive Prevention

20        Services continuum.  We want to add

21        staff who focus on gun violence.  We

22        also want to increase the gun violence

23        providers, increase their contract.  We

24        have one provider who services young

25        people who have already been arrested as
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 1        a result of gun violence.  We want to

 2        make that more a prevention.  And so, we

 3        want to increase their contract to also

 4        service them.

 5                  We are putting additional money

 6        in restitution.  We don't want young

 7        people to linger on probation because

 8        they have restitution to pay for.  And

 9        so, we allow the young people to work it

10        off through way of community service and

11        we pay off the restitution.  We also are

12        putting some investment with the

13        District Attorney's Office in

14        restorative justice programming.  We're

15        going to add some additional slots to

16        our pre- and post-evening reporting

17        centers for young people who have ben

18        arrested and to divert young people from

19        arrests.  And then finally, it's an

20        expansion of our Intensive Prevention

21        Services that we stood up in Southwest

22        Philly.  Money is going to that as well.

23                  COUNCILWOMAN GAUTHIER:  Thank

24        you so much.  Can you talk about how you

25        chose these specific expenditures, how
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 1        they fit into the Roadmap for Safer

 2        Communities and what your expected

 3        outcomes are?

 4                  COMMISSIONER ALI:  Yes.  And

 5        so, how these interventions were chosen

 6        was as a result of the partnership that

 7        we have with the Office of Violence

 8        Prevention at the City level under the

 9        Managing Director's Office.  I do have

10        the team members who participate in

11        their tactical meetings with the police

12        department to look at the data.  And so,

13        we looked at the data.  We saw gaps in

14        particular service areas and in

15        services, and that's why a decision was

16        made in order to fund these additional

17        programs in terms of anti-violence

18        prevention.

19                  In terms of the evaluation, so

20        evaluating these particular providers,

21        so FY23 we will be evaluating, rolling

22        out an evaluation for the providers.  We

23        signed a MOU with the courts so we have

24        access to greater data in terms of young

25        people who are on probation as well as
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 1        young people that we service.  And so,

 2        we are looking at data around

 3        recidivism, whether or not as a result

 4        of particular programs do the young

 5        person have another arrest, is the young

 6        person further penetrating into the

 7        Juvenile Justice Services Center.

 8                  We also want to look at our

 9        detention instrument that we use to make

10        a determination as to whether or not

11        young people should be held in detention

12        or released.  So we want to look at the

13        fidelity of that model as well.  So

14        those are some of the evaluations that

15        will be rolled out in FY23.

16                  COUNCILWOMAN GAUTHIER:  Thank

17        you, and thank you for talking about

18        your participation in the tactical

19        teams.  I was actually wanting to ask

20        you a little bit more about that.  Can

21        you tell us who from DHS participates in

22        the tactical team meetings and what are

23        the sort of roles of those staff members

24        at DHS?  And how do you typically

25        contribute to those meetings and what
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 1        type of follow-up tasks routinely happen

 2        following your participation?

 3                  COMMISSIONER ALI:  So I'll

 4        start with the staff, and then I'll

 5        defer to one of my Deputies who

 6        participates.  So Deputy Gary D.

 7        Williams participates in the tactical

 8        meetings.  Our Director David Bruce,

 9        who's Director of Community Programming,

10        Court and Community Services in the

11        Juvenile Justice Services arena, and

12        then Damon Trent, who is our

13        Administrator over Community-based

14        Programming in JJS.

15                  Gary Williams can talk about

16        their contribution at the tactical

17        meetings.  So, Gary.

18                  MR. WILLIAMS:  Thanks,

19        Commissioner.  Thank you, Councilmember

20        Gauthier, for the question.  So we're at

21        those meetings consistently.  We

22        actually look at information based on

23        police district.  One of the tangible

24        things that we were able to accomplish,

25        we actually created the database that
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 1        identifies the DHS supports --

 2        prevention and diversion area supports

 3        that we have by police district.

 4                  The other tangible thing, I

 5        think actually the Commissioner alluded

 6        to this earlier, the implementation of

 7        the IPS in Southwest, that was a direct

 8        result of actually having information

 9        being shared at that collaborative

10        table.  And so, we're there.  I think --

11                  COUNCILWOMAN GAUTHIER:  Sorry,

12        can you just sort of -- what does IPS

13        mean?

14                  MR. WILLIAMS:  I'm sorry, I'm

15        sorry, Councilmember Gauthier.  IPS is

16        the Intensive Preventive Services

17        program.  That again is the primary

18        intervention for school diversion.  And

19        so, the Southwest location was directly

20        linked to the conversations that we had

21        at that collaborative meeting.

22                  COUNCILWOMAN GAUTHIER:  Thank

23        you.  And then lastly, last year the

24        media broke a very troubling story about

25        DHS using Social Security funds that
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 1        were designated for youth in our system

 2        to repay expenses associated with the

 3        care of those youth even though that is

 4        not something that we are supposed to be

 5        doing as a government, sort of charging

 6        or expecting payment for services for

 7        children in our system.

 8                  I know that you all are working

 9        with Councilmember Gym on some changes

10        to that practice and on stopping that

11        practice.  And I just wanted to hear you

12        talk about what's going to be done

13        immediately to rectify that situation

14        and what that's going to look like and

15        what the timeline will be?

16                  COMMISSIONER ALI:  Per as you

17        indicated, Councilmember Gauthier, that

18        the Philadelphia DHS, actually all the

19        counties in the state of Pennsylvania,

20        are required by regulation to exhaust

21        all federal benefits before drawing down

22        additional federal or state dollars.

23        And so, as it stands in order to change

24        that, we need to make sure that there is

25        a legal way in order to make that
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 1        change.

 2                  We are committed as you

 3        indicated with working with

 4        Councilmember Gym's office in order to

 5        make that happen, but we need to do that

 6        within the time frames of the law.  And

 7        so, we don't have no specific time

 8        frames in terms of when we will make

 9        that happen.  We certainly want to do

10        the notifications so that parents or

11        payees know that that's where their

12        Social Security money has been diverted

13        to.  However, we're committed in order

14        to changing that practice.  But more

15        conversations need to occur internally

16        with our Law Department as well as with

17        our state partners to make that happen.

18                  COUNCILWOMAN GAUTHIER:  I know

19        my time is up.  But could you

20        definitively state whether we've stopped

21        that practice.  And thank you, Madam --

22                  COMMISSIONER ALI:  We have not.

23        We have not stopped that practice.  We

24        have not.

25                  COUNCILWOMAN GAUTHIER:  Okay.



BUDGET FY 2023 82 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1                  COUNCILWOMAN PARKER:

 2        Councilmember Gauthier, it looks like we

 3        might go back to a second round if we

 4        can get there before our deadline.  So

 5        if we can go back around, rest assure we

 6        will.

 7                  Chair recognizes Councilmember

 8        Brooks.

 9                  COUNCILWOMAN BROOKS:  Thank you

10        so much, Madam Chair.

11                  I want to begin with a thank

12        you for the RFP, for the training, for

13        CUA workers to support parents with

14        disabilities.  I really appreciate the

15        work that you've done so far.  And I was

16        interested to know how is it going and

17        do you have any updates?

18                  COMMISSIONER ALI:  So the

19        proposals actually were just due on

20        April 11th, so two days ago.  And so, we

21        will be selecting a vendor before the

22        end of the month and then our intentions

23        before the end of this fiscal year to

24        roll out training for not only CUA case

25        managers and CUA staff, but also DHS
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 1        staff.  And then for FY23, we also want

 2        to roll out that training for

 3        stakeholders.  And so, the proposals

 4        were just submitted on April 11th.

 5                  COUNCILWOMAN BROOKS:  Thank you

 6        so much.  And I also want to continue

 7        some of the questioning of Councilmember

 8        Gauthier about the Social Security

 9        benefits and foster program.  Towards

10        the end I think you may have answered

11        this, but were the use for their

12        representative ever informed of this

13        practice?  I think you said you're going

14        to moving forward.  But prior to the

15        release of the story, were they ever

16        informed of this?

17                  COMMISSIONER ALI:  They are

18        informed by Social Security

19        Administration.  However, given the fact

20        that we are the Department of Human

21        Services, we want to also send a letter

22        not only to the rep payee, but also the

23        child advocate.  And so, we are in the

24        process of making sure that we send

25        notification so essentially the rep
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 1        payee will be notified by both Social

 2        Security as well as the Department of

 3        Human Services.

 4                  COUNCILWOMAN BROOKS:  And then

 5        my second question -- I think

 6        Councilmember Gauthier was going down

 7        it, but her time ended -- how can we not

 8        only stop this practice, but also get

 9        the money back in the hands of these

10        young people who need the support

11        navigating life in general?  I know they

12        have done some things in Los Angeles

13        County like opening savings accounts

14        with those funds.  And do we have -- or

15        what would you need to do in order to

16        implement something like this?

17                  COMMISSIONER ALI:  So we can't

18        change the legislation that calls for us

19        to stop collecting the Social Security

20        benefits.  What we want to do and what

21        we're having internal conversations at

22        the City level about is then who will

23        provide, so is that the General Fund, an

24        increase in General Fund dollars or is

25        that a split between the state as well
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 1        as General Fund dollars.  More than

 2        likely, it's probably going to be an

 3        increase in General Fund dollars in

 4        order to ensure that we stop the

 5        payments around Social Security.

 6                  Our intentions is certainly to

 7        also establish bank accounts for the

 8        young people.  We have had conversations

 9        with some other jurisdictions who

10        recently stopped their practice and are

11        putting systems in place.  And so, we'll

12        continue to also have conversations with

13        other jurisdictions to learn from some

14        of the things that they have already

15        been doing.

16                  COUNCILWOMAN BROOKS:  Okay.

17        Thank you for that.  And finally, how is

18        the STEP program at Community Schools?

19        How is it perceived and how have they

20        performed?

21                  COMMISSIONER ALI:  So I'll

22        defer to Waleska Maldonado, who can talk

23        more about the STEP program in Community

24        Schools.

25                  MS. MALDONADO:  Yes.  Hi.  Good
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 1        morning, everyone, and thank you for

 2        having me.

 3                  COUNCILWOMAN BROOKS:  Good

 4        morning.

 5                  MS. MALDONADO:  So as it

 6        relates to the STEP program, one of the

 7        pieces that we continue to do is that we

 8        have really great communication with the

 9        District, but also directly with the

10        principals around not only the case

11        management, but also the behavioral

12        health consultations that we're doing

13        with the families and individual

14        sessions with the students.  So at this

15        point, the program continues to be

16        rolled out.

17                  One piece that we're working on

18        to figure out is whether or not we could

19        do an expansion because there have been

20        other schools that have also requested

21        the same type of programming, and they

22        have seen that the programming by having

23        the behavioral health consultants and

24        the case managers have actually

25        increased a lot of the attendance, but
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 1        also engagement not only for the

 2        families but also the students.

 3                  COUNCILWOMAN BROOKS:  So are

 4        you guys thinking of a plan to

 5        potentially expand those services based

 6        on the experiences that you had at

 7        current schools that have the STEP

 8        program or just within the Community

 9        Schools network?

10                  MS. MALDONADO:  So for now we

11        are in conversations with the District

12        to figure out whether or not we can

13        expand outside of the Community Schools

14        neighborhoods because we have also

15        identified some schools that are also in

16        need of the program.

17                  COUNCILWOMAN BROOKS:  Thank you

18        so much.

19                  MS. MALDONADO:  Thank you.

20                  COUNCILWOMAN PARKER:  Thank

21        you, Councilmember Brooks.

22                  The Chair now recognizes

23        Councilmember Thomas.

24                  COUNCILMAN THOMAS:  Thank you,

25        Madam Chair.  I'm going to be very
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 1        brief.

 2                  Good morning, everybody.  I

 3        originally didn't have any questions,

 4        but I've been sitting here listening to

 5        the testimony and I agree with a lot of

 6        things that my colleagues are saying and

 7        the concerns that's been communicated.

 8        But to add to the list, we're in the

 9        middle of a crisis as it relates to

10        public safety and a lot of the negative

11        activity that we're seeing are involving

12        our young people, teenagers

13        specifically.  They're younger and

14        younger as it relates to the culprits as

15        well as the victims.

16                  It's 80 degrees outside today.

17        We are right around the corner from

18        summertime.  And I didn't hear one thing

19        that relates specifically to

20        prevention-based initiatives for young

21        people between the ages of 14 and 24.

22        Now, the last time we did the budget

23        briefing and I talked to the Admin, and

24        I really pushed for positive activities,

25        right.  Like, intervention-based
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 1        initiatives are great, I know we're

 2        going to spend millions of dollars on

 3        intervention-based initiatives.  But I

 4        think where we're missing the mark is

 5        prevention-based initiatives.  So I'm

 6        wondering, right, what is the plan for

 7        DHS to be able to provide positive

 8        activities and I'm not talking about PYN

 9        jobs.  PYN jobs are great from 9:00 a.m.

10        to 1:00 p.m. if you're lucky enough to

11        be chosen and have the right code.  But

12        what are we doing this summer to

13        specifically make sure that young people

14        between the ages of 14 to 24 have

15        positive activities that they can

16        participate in, in the City of

17        Philadelphia so we can make sure that

18        their time is occupied?  And also, what

19        are we doing to assure that we have free

20        programming for children between the

21        grades of kindergarten and 8th?

22                  COMMISSIONER ALI:  Thank you

23        for that question, Councilmember Thomas.

24        And so, I'll specifically talk about two

25        programs.  I actually talked about one,
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 1        but we'll talk about another one, two

 2        programs that we will offer.  And those

 3        programs are offered for young people

 4        between the ages of 14 -- actually it

 5        starts earlier than 14, but I'm thinking

 6        about your time frame, 14 at least until

 7        the age of 19.

 8                  And then I'll defer to my

 9        colleague Jessica Shapiro, who can talk

10        about our summer planning and the

11        offerings around the summer planning.

12        And so, as I indicated earlier,

13        Intensive Prevention Services is for

14        young people, positive youth development

15        for young people.  Typically during the

16        school time, it is typically offered

17        after school.

18                  However, in the summertime we

19        actually offer it earlier in the day.

20        And so, we offer it around 11:00 up

21        until about 3 o'clock in the afternoon

22        as opposed to afterschool hours.  And

23        so, those Intensive Prevention Services

24        providers, the seven locations around

25        the City, are able to continue to serve
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 1        young people and they do everything

 2        around positive youth development, anger

 3        management, but they also have

 4        recreation activities for the young

 5        people as well.

 6                  We also have the Community

 7        Evening Resource Centers, the two that

 8        are in South and Southwest Philadelphia.

 9        They open in the evening to capture

10        young people up to the age of 18.  Those

11        hours are from 7:00 p.m. up until

12        2:00 a.m. in the morning.  And so, we

13        continue to offer those services as

14        well.

15                  In terms of the other

16        strategies around what we're doing with

17        recreation centers and libraries, I will

18        defer to Jessica Shapiro.  However, note

19        that those -- Parks & Rec as well as the

20        Free Library also have budget hearings

21        that are coming up next month.  But,

22        Jessica --

23                  COUNCILMAN THOMAS:  No, we

24        don't have to go to Parks & Rec or the

25        Library because I'm already having
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 1        conversations with them because I can't

 2        understand why we think it's a good idea

 3        in the summertime for Parks & Rec and

 4        libraries to be open Monday through

 5        Friday and not on Saturday and Sunday.

 6        I could wait to entertain that

 7        conversation a little later.

 8                  But I just want to paraphrase

 9        what you just said to me.  So you're

10        looking at a prevention-based initiative

11        for young people between the hours of

12        11:00 a.m. to 3:00 p.m. in the summer.

13        How many young people would that program

14        serve?

15                  COMMISSIONER ALI:  So the seven

16        IPS providers annually serve 1300 young

17        people, the seven providers.

18                  COUNCILMAN THOMAS:  I think

19        that with us being in April we have time

20        to do better and do more.  I work with

21        teenagers on a consistent basis, right,

22        and I'll give you an example.  They're

23        off school this week.  And so, I try to

24        provide positive programming for the

25        young people this week, and they don't
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 1        even want to do anything before 12 noon.

 2                  Now, that's not necessarily how

 3        I raise my children, right.  I encourage

 4        my young people to be up, 9:00 a.m.,

 5        10:00 a.m. even on your off day.  My dad

 6        used to say, The early bird get the food

 7        stamp.  I don't know why they didn't get

 8        the worm, but that was his thing.  But

 9        at the end of the day, it taught me to

10        wake up early and on time.  So I'm not

11        optimistic about us having a program

12        that runs from 11:00 a.m. to 3:00 p.m.

13        to be able to say that that's how we're

14        going to serve the teenagers in the

15        summertime when we know that we

16        typically see an increase in violence.

17                  I also recognize that the

18        Community Resource Centers are open from

19        7:00 a.m. to 2:00 a.m. and I think

20        that's phenomenal.  But again, that's

21        not a program.  That's a service.

22        That's a place you can go to get

23        service.  I'm asking for programs and

24        events.

25                  Let me give you some examples,
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 1        right.  We have the Roots concert and

 2        the Roots picnic coming up.  Is there a

 3        section there for teenagers where they

 4        can go and have positive events and

 5        activities or do all teenagers have to

 6        buy a ticket?  Do we have free

 7        programming at the Zoo, all right, have

 8        we partnered with the Zoo?  Because I

 9        asked the Zoo and they're open to

10        partner with us in whatever we need.

11                  We can also look at Made in

12        America.  We do a ton of things across

13        the City, right.  We can have drive-in

14        movie theaters where young people can go

15        and make sure that they can watch a film

16        and be safe.  I just don't think we're

17        being innovative enough as it relates to

18        what we're offering teenagers here in

19        the City of Philadelphia knowing that

20        we're in the middle of a gun violence

21        crisis and recognizing that -- I

22        shouldn't even say gun violence -- in a

23        crime crisis, and recognizing that the

24        majority of the culprits as far as the

25        increased numbers we're seeing as well
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 1        as the victims are young people.

 2                  So at the end of the day if

 3        we're saying we are really serious about

 4        trying our best to address the gun

 5        violence crisis that we're facing, how

 6        can this be our plan and our

 7        preparation?  And, Commissioner, I'm

 8        being honest with you, I think you do a

 9        good job, you and your team.  So I'm not

10        saying that this is 100 percent a DHS

11        issue.  But every department that comes

12        before us and every time I get the

13        opportunity to push this issue, I'm

14        going to push because I just feel like

15        we're 100 percent unprepared.

16                  July 15th is going to be here

17        in no time.  We're going to look up and

18        we're going to say, ah, man, we have all

19        these children running around doing

20        things that aren't necessarily positive,

21        what are we going to do with them.

22        Let's figure that out now so when July

23        15th comes around, we might have to

24        modify our plan, but at least we have a

25        plan.
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 1                  Thank you, Madam Chair.  I

 2        appreciate the courtesy.

 3                  COUNCILWOMAN PARKER:  Thank

 4        you, Councilmember Thomas.

 5                  Commissioner Ali, anything you

 6        wanted to put on the record in response

 7        to Councilmember Thomas' comments?

 8                  COMMISSIONER ALI:  I just

 9        wanted to say Councilmember Thomas, all

10        of his points are well taken.  We'll

11        take it back to the team.  We are

12        continually -- we meet once a week

13        around summer planning.  And so, I will

14        take those additional recommendations

15        back.  I will say that there's also a

16        briefing at 1:00 p.m. today that will

17        talk about all of the summer programming

18        offerings that will be offered in the

19        summer as well, but point well taken.

20                  COUNCILWOMAN PARKER:  Thank

21        you, Commissioner.

22                  COUNCILMAN THOMAS:  Thank you.

23                  COUNCILWOMAN PARKER:  To my

24        colleagues, we are now going to go into

25        a second round, but we have to cut it
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 1        short because folks have a number of

 2        questions for OHS.  So in the second

 3        round, we want you to be queued as

 4        follows:  Councilmembers Bass, Gauthier

 5        and then Quinones-Sanchez.

 6                  Chair recognizes Councilmember

 7        Bass for the second round.

 8                  COUNCILWOMAN BASS:  Sorry about

 9        that.  Having trouble coming off of

10        mute.  Madam Majority Leader, I am going

11        to try to wrap these questions up in the

12        second round.  But I don't know, I guess

13        I'll have to come back on callbacks

14        because I really do have a lot of

15        questions and need to get down to them.

16                  I want to actually piggyback

17        off of my colleague Councilmember Isaiah

18        Thomas in his comments just a moment ago

19        regarding our summertime activities.

20        Because when we look at last summer, and

21        I'm assuming there were in DHS's

22        opinion, at least a substantial number

23        of summertime activities and ways to

24        capture the attention of young people,

25        we still ended up with over 500
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 1        homicides in the City of Philadelphia.

 2                  And so, as we appreciate this

 3        summer season, there is very much a

 4        feeling of uneasiness I'll say among

 5        many of us about what is going to be

 6        happening, what these streets are going

 7        to be looking like and how we're going

 8        to get in front of our young people who

 9        have access to guns at an increasingly

10        younger and younger age.  I'm talking

11        about 12, 13, 14, 15 which is something

12        that is really newer in the City of

13        Philadelphia other than what we've seen

14        in the past.

15                  And so, I'm just curious as to

16        how are we going to address this issue?

17        I heard your response to Councilman

18        Isaiah Thomas.  I still don't feel like

19        I have an answer as to what we're going

20        to do to prevent bad actions, bad

21        activities.  You know, I had a meeting

22        just yesterday with the Department of

23        Parks & Recreation.  We have a Pool

24        Commission for the 8th District to make

25        sure that all of our pools open on time
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 1        and the number of issues and hurdles and

 2        requirements, the hopes and dreams that

 3        we all have to open up our pools,

 4        something that should be very simple and

 5        routine in the City of Philadelphia had

 6        all kinds of issues attached to them

 7        that we're trying to work through.  But

 8        just making sure that everything gets

 9        done is quite a challenge in an

10        organization as big as the City of

11        Philadelphia.

12                  So I just don't feel like we

13        really have an answer in terms of what

14        DHS is doing for our kids this summer.

15        So I did want to give you another moment

16        to clarify if you wanted to say anything

17        extra on that.

18                  COMMISSIONER ALI:  Yeah.  And I

19        just wanted to say, Councilmember Bass,

20        as Councilmember Thomas indicated it's

21        more than DHS that can offer --

22                  COUNCILWOMAN BASS:  Yes, I

23        know.  I do know.

24                  COMMISSIONER ALI:  --

25        programming for young people.  And so,
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 1        our system as designed as a reactionary

 2        system, it's the Department of Human

 3        Services, Child Welfare and Juvenile

 4        Justice Services, which is why we want

 5        to move towards more prevention-based.

 6        And so, that's why I keep talking about

 7        Intensive Prevention Services.  That's

 8        why I talked about the gun violence

 9        prevention services in that the

10        traditional young people who benefited

11        and was programmed around gun violence

12        were young people who were arrested.

13                  There are young people who

14        carry guns who are not arrested.  And

15        so, we want to be able to make sure that

16        we have a prevention arm to that same

17        service that has been helping young

18        people.  And so, that is one of the

19        investments for FY23.  I would also say

20        that we have done briefings in the past

21        for Council around what are the total

22        offerings for the entire City for the

23        summertime.  And so, we are willing to

24        do that again.

25                  Today is a presser at 1 o'clock
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 1        around what is the total offering.  So

 2        not only DHS, but as you indicated Parks

 3        & Rec, Out-of-School Time, WorkReady.

 4        And so, it's more -- the Police Athletic

 5        League.  It's more of a comprehensive

 6        approach to that as opposed to one

 7        specific department.  And so, we just

 8        have to continue to partner, pull our

 9        resources together in order to make sure

10        that we are prioritizing young people,

11        particularly over the summertime.

12                  COUNCILWOMAN BASS:  Well, let

13        me just say I don't want to in any way,

14        shape or form make it seem like it's all

15        DHS's fault.  That's not at all what I'm

16        trying to say.  But I do think that DHS

17        has a large role in on the prevention

18        side, because a lot of these young

19        people may have ended or may have

20        contact with DHS or they may have had

21        contact in other ways with the juvenile

22        justice system.

23                  So I just want to reach out and

24        make sure that those who are

25        particularly vulnerable or at risk to
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 1        being a part of some negative behavior

 2        that we're paying attention.  Was that

 3        seven minutes already?  Can I --

 4                  COUNCILWOMAN PARKER:

 5        Councilmember, because we have to go to

 6        OHS, for this second round it was only

 7        four minutes a person because we have to

 8        get to OHS and then we have to break.

 9                  COUNCILWOMAN BASS:  Okay.  My

10        apologies.  Can I ask one more quick

11        question and you can be brief on this,

12        Ms. Ali.  That question is:

13        Philadelphia has been known, you know,

14        we're just notorious for

15        out-of-household placements.  And I

16        believe we were leading the nation

17        unfortunately in this for many, many

18        years.

19                  And I know that when you

20        mentioned your priorities, one of them

21        was to reduce the number of out-of-home

22        placements.  And can you tell me where

23        we are in that?  I know you've answered

24        it in a couple of different ways, but I

25        guess my question wasn't answered.  I'm
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 1        trying to figure out where are we even

 2        on a national stage in terms of

 3        out-of-child placements in the City of

 4        Philadelphia?  It's not a distinction

 5        that we want to be number one for.

 6                  COMMISSIONER ALI:  Absolutely,

 7        I can't agree with you more.  And so,

 8        let me first state that the last

 9        publication around out-of-home placement

10        was in 2017.  And at 2017 we were at 7.0

11        per 1,000 children.  We are now at 4

12        percent per 1,000 children, so a 46

13        percent decline in the number of

14        removals.  Unfortunately, because the

15        last publication was in 2017 I cannot

16        compare that with other jurisdictions.

17        And so, as soon as we get that data

18        around what other jurisdictions are

19        doing nationally, we will make sure that

20        we provide that data.

21                  COUNCILWOMAN BASS:  Can you

22        give me some sense of where we were

23        compared to -- I know you can't compare.

24        But where would 4 percent have put us in

25        2017 the last time the data was
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 1        released?

 2                  COMMISSIONER ALI:  4. -- hold

 3        on one second, Councilmember.

 4                  COUNCILWOMAN PARKER:  And,

 5        Commissioner Ali, we're going to have to

 6        ask this to be your final response

 7        because we have to get to OHS.

 8                  COUNCILWOMAN BASS:  That's

 9        fine.

10                  COMMISSIONER ALI:  I don't want

11        to give inaccurate data.  I cannot find

12        it.  And so, what I will do is, yes, I

13        will provide that information.  So where

14        we are at 4.0 now, what did that look

15        like in terms of other jurisdictions, we

16        will provide that.

17                  COUNCILWOMAN BASS:  Thank you.

18                  COUNCILWOMAN PARKER:  Thank you

19        so very much.  The final round -- the

20        final question in this round is going to

21        come from Councilmember Jones, and then

22        we're going to get to the first round in

23        OHS.

24                  So Chair recognizes

25        Councilmember Jones.
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 1                  COUNCILMAN JONES:  Thank you,

 2        Madam Chair.  And thank you, colleagues,

 3        for the great questions.

 4                  Thank you for answering the one

 5        about Social Security as well.  I want

 6        to segue.  We talked a lot about young

 7        people, but under your charge you're

 8        responsible for senior citizens too.

 9        Post-pandemic --

10                  COMMISSIONER ALI:  (Shaking

11        head).

12                    COUNCILMAN JONES:  You're not

13        responsible for senior citizens?  I see

14        you shaking your head.

15                  COMMISSIONER ALI:  No,

16        Councilmember Jones, I'm not responsible

17        for senior citizens.  I will say that

18        I'm responsible if young people are

19        placed with grandparents, certainly

20        ensuring that the household remains

21        intact.  But I have no specific charge

22        around senior citizens.

23                  COUNCILMAN JONES:  So issues of

24        elderly abuse, you're not responsible

25        for it in a household?
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 1                  COMMISSIONER ALI:  No, no

 2        issues of elderly abuse.  We just do

 3        abuse of children and youth up to age

 4        18.

 5                  COUNCILMAN JONES:  Got it.  All

 6        right.  Thank you, Madam Chair.

 7                  COUNCILWOMAN PARKER:  Thank

 8        you, Councilmember Jones.  And for any

 9        of our colleagues with any follow-up

10        questions, obviously we can feel free to

11        submit them in writing.

12                  Commissioner Ali, to you and

13        your team, any follow up information

14        that you have in response to our

15        colleagues' questions, you can feel free

16        to provide them to the Office of the

17        President.  He will make sure that

18        information is distributed.

19                  I also need to note for the

20        record that if we listen clearly to

21        Councilmember Thomas and Councilmember

22        Bass, that briefing that you referenced

23        that will take place at 1 o'clock, just

24        note for the record that City-funded

25        agencies like the Zoo, like the Mann and
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 1        any other agency, they are going to be

 2        expected to offer free programming for

 3        our children, particularly our children

 4        who are being serviced by your

 5        Department.  So you should tell them

 6        that they should be prepared when they

 7        come before Council to answer that

 8        question.

 9                  So thank you, thank your Deputy

10        Gary and your entire team.  Hard work,

11        but you do a yeoman's job and we're

12        proud to have you as our Commissioner.

13                  COMMISSIONER ALI:  Thank you.

14                  COUNCILWOMAN PARKER:  Thank

15        you.  Mr. McDermott, can you please call

16        the next witness to testify.

17                  THE CLERK:  The next witness is

18        Liz Hersh, Director of Office of

19        Homeless Services.

20                  COUNCILWOMAN PARKER:  Okay.  I

21        see you, Liz.  You are connected, Liz.

22        Feel free to state your name for the

23        record.  Summarize your testimony

24        because we have several people in queue

25        for questions for you.
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 1                  MS. HERSH:  Will do.  Thank

 2        you.  Good morning, Madam Chair Parker.

 3        And good morning, members of City

 4        Council, staff and community.  I'm Liz

 5        Hersh.  I'm Director of the City's

 6        Office of Homeless Services.  I am

 7        joined here today by David Holloman,

 8        Chief of Staff; MaryBeth Gonzalez,

 9        Deputy for Policy, Planning and

10        Performance; Roberta Cancellier, Deputy

11        for Housing Services; Peter Curran,

12        Deputy for Finance Contracts and Asset

13        Management; Assistant Chief of Staff

14        Indira Aye-Potter; and Fiscal Officer

15        Sederick Ginyard.

16                  I would like to start by

17        talking about racial equity.  Homeless

18        Services, particularly Rapid and

19        Supportive Housing reverse the

20        predictive power of race in connection

21        with one's social, health and economic

22        success.  Housing is the foundation for

23        recovery, health, family stability,

24        employment and education.  People who

25        are Black or African American comprise
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 1        43 percent of the City's population, but

 2        78 percent of those who experience

 3        homelessness.  This is a function of

 4        historic and systemic racist practices.

 5        Many of which were promulgated by the

 6        federal government.

 7                  Philadelphia's homeless

 8        assistance system does a good job at

 9        centering racial equity.  For example,

10        exits to permanent housing are higher

11        for people who have been historically

12        marginalized, especially those who are

13        Black, African American and mixed-race

14        than for a system as a whole.

15                  And our workforce represents

16        and reflects the population that we

17        serve.  88 percent of our workforce are

18        African American or Black.  72 percent

19        of our leadership are African American

20        or Black.  So we continue to promote

21        from within, create opportunities for

22        people of color to assume leadership

23        roles and to center racial equity both

24        internally and externally because it is

25        so much integral to ending homelessness.
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 1                  Investments in the homeless

 2        service system, especially in long-term

 3        housing, are working providing the

 4        housing resources.  Investing in housing

 5        has reduced unsheltered homelessness and

 6        continues to reduce the number of people

 7        who experience homelessness.  As we say,

 8        housed people are not homeless.

 9                  The number of people who are

10        unsheltered went down from over 1,000 in

11        2018 to between 700 and 800 this year.

12        When that coincides with the investment

13        of long-term housing, we also know that

14        some of the economic stimulus from the

15        federal government through COVID helped.

16        The number of people experiencing

17        homelessness both sheltered and

18        unsheltered has gone down by 24 percent,

19        and the number of people who are

20        chronically street homeless has gone

21        down by 19 percent.  So while there are

22        still way too many people experiencing

23        homelessness, in fact nearly 15,000 came

24        to our front door last year, the numbers

25        have gone down.
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 1                  Unfortunately, a large number

 2        of Philadelphians continue to turn to

 3        the Office of Homeless Services and our

 4        provider network of more than 70

 5        nonprofits throughout the City for

 6        support and assistance.  Last year, last

 7        fiscal year, Fiscal Year '21 we provided

 8        homelessness prevention to 1873

 9        households.  96 percent successful in

10        preventing a return to the homeless

11        system with a two-year lookback.  We

12        provided emergency housing to 8100

13        households.  36 percent exited to

14        permanent housing.  37 percent increased

15        their income.  And we helped 1500

16        people, households, enter long-term

17        housing.

18                  And I want to highlight two

19        programs in particular that were new and

20        innovative that we are very excited

21        about.  One was a Street to Home program

22        that helps people who aren't willing to

23        come in to shelter, move directly from

24        the street into their own unit with

25        support of rental assistance and housing
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 1        case management for up to 24 months.

 2        And that program Street to Home had a 94

 3        percent retention rate after six months.

 4                  And our second I think really

 5        exciting new promising program is Shared

 6        Housing, and this is a partnership with

 7        the Housing Authority where we have paid

 8        to renovate long vacant scattered-site

 9        PHA units and house both large families

10        and unrelated adults not in the same

11        units, but unrelated adults as

12        roommates.  98 percent retention rate

13        after three months and 93 percent

14        retention after six months, and today

15        housing almost 160 people.  This program

16        is so important because it offers

17        permanent affordability.  It offers the

18        community of living as roommates, and it

19        especially helps larger families who we

20        really cannot accommodate in shelter

21        given the constraints of our shelter

22        system.

23                  I also want to say thank you

24        for all of you assembled here today for

25        including homeless housing in the
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 1        Neighborhood Preservation Initiative.

 2        The first investment that we have

 3        made -- thank you so, so much for

 4        including us.  The first investment will

 5        expand that Shared Housing program,

 6        offering another 40 bedrooms, 9 units, 7

 7        for large families and we're talking

 8        families of six, seven, eight, ten

 9        children and 2 for Shared Housing.

10                  And I just want to say if you

11        end up needing to have another place to

12        spend more money, we have more units

13        that we can expand through Shared

14        Housing.  So I will stop there because I

15        know you have a lot of questions.  My

16        team is here or a small subset of our

17        team is here to answer those questions.

18        And we want to thank you again for your

19        support of the work of the Office of

20        Homeless Services and our provider

21        network.

22                  COUNCILWOMAN PARKER:  Thank you

23        so very much, Liz, for your testimony.

24        I want to start, Liz, where I started

25        with DHS with the issue of diversity,
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 1        equity and inclusion.  And I want to

 2        just affirm that it's extremely

 3        important that the people who are

 4        administering the services to our

 5        homeless population, that they reflect

 6        the people that they are serving.

 7                  With that being said, I want

 8        you to talk about your diversity, equity

 9        and inclusion efforts.  And we were

10        fortunate to be able to have a ballot

11        question, and the people of Philadelphia

12        answered in the affirmative as it

13        related to eliminating the Rule of Two.

14        I had introduced a subsequent resolution

15        here in Council calling on the

16        Administration to provide an annual

17        report to Council about how our

18        elimination of the Rule of Two is

19        literally helping to diversify the

20        promotional pipeline and just upward

21        mobility in particular for Black and

22        Brown people.  And there were some

23        barriers.

24                  And I wanted to know, if you

25        will, if you could talk about how that
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 1        effort has impacted your ability or will

 2        in the future impact your ability to

 3        diversify OHS?

 4                  MS. HERSH:  Yes.  Thank you

 5        very much.  Thank you.  We're really

 6        excited about it.  As I mentioned, 88

 7        percent of our workforce currently is

 8        Black or African American as is 72

 9        percent of our leadership team, but we

10        love the opportunity to do more

11        promoting within to creating more

12        opportunities for people and to breaking

13        down some of the historic barriers that

14        have kept people of color out of

15        leadership positions, specifically when

16        they don't have access to higher

17        education.  So we're very appreciative

18        of this opportunity.  We're working very

19        closely with the Office of Human

20        Resources and we do see it as

21        tremendously advantageous.

22                  COUNCILWOMAN PARKER:  Listen,

23        thank you so very much for that

24        response.  And I also want to say thank

25        you for the update on the Street to Home
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 1        and the Shared Housing program with PHA.

 2        It is that kind of innovation that will

 3        help us to have a steady increase in the

 4        amount of housing that is available for

 5        our homeless population, and it will

 6        require that kind of innovation, sort of

 7        outside thinking, sort of out of the box

 8        in order to make that happen.

 9                  I want you, if you will, to

10        give us an overview of your Department's

11        plan for the $42 million in HOME-ARP

12        funding that you received under ARP.

13        Tell us how much of the HOME-ARP money,

14        how much of it will go to developing

15        affordable housing?  How much is going

16        to go to noncongregate shelter and how

17        much to homeless shelters and how much

18        to rental assistance?  That was four

19        buckets:  Congregate shelter, affordable

20        housing, homeless services and rental

21        assistance.  And I'm going to jot down

22        those numbers you give.

23                  MS. HERSH:  Okay.  Well, I'll

24        save you from jotting the numbers.  I

25        will send you a fact sheet about it that
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 1        has it all detailed.  But at this point,

 2        I'm going to pass it over to Beth

 3        Gonzalez, who has been the architect of

 4        our draft plan to give you that summary.

 5                  MS. GONZALEZ:  Thank you, Liz.

 6        Good afternoon, everybody.  Beth

 7        Gonzalez, Deputy Director for Policy,

 8        Planning and Performance Management.

 9        And we are now currently in the public

10        comment phase for the HOME-ARP.  We did

11        consulting in the beginning and sent out

12        a survey to the community which was 863

13        results that we received back, and the

14        primary category of how we can use the

15        money, most of the folks wanted us to

16        work on development.  So that's

17        hopefully going to be when we get the

18        final public comment finished at the end

19        of April.  We'll submit the additional

20        comments for that.

21                  Primarily folks wanted to focus

22        on acquisition, renovation, tenant-based

23        rental assistance and then supportive

24        services, so in that priority area.  So

25        what we're going to do is get all of the



BUDGET FY 2023 118 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        public comments back from everyone, get

 2        what their additional comments are and

 3        then we'll have our final draft in

 4        allocations in how we want to use those

 5        funds.  But primarily, it will be around

 6        acquisition and development, that

 7        primary activity.

 8                  COUNCILWOMAN PARKER:  Tell us,

 9        if you will, how many individuals do we

10        have currently waiting for Rapid

11        Rehousing, how many do we have waiting

12        for long-term housing?  And will the

13        HOME-ARP funding, will that be able to

14        significantly cut into those numbers?

15        Do you have those numbers available for

16        us today, Liz, how many currently

17        waiting for Rapid?

18                  MS. HERSH:  What I can tell you

19        is that we did a gaps analysis in order

20        to prepare the HOME-ARP plan, and that

21        estimate was that we needed another 474

22        family units, another 2800 individual

23        units and another 163 youth units,

24        taking us to the total gap of being 3478

25        units.  We anticipate that if the plan
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 1        were to move forward as proposed, and we

 2        do expect that we'll get robust public

 3        comment, that it would meet about 10

 4        percent of that need.

 5                  COUNCILWOMAN PARKER:  Just 10

 6        percent.  Okay###########################

 7        on the record and if you could provide

 8        responses to each of these questions,

 9        that will be great.  First, outline for

10        us plans for the additional 12 million

11        that you are seeking for FY23 Class 200

12        budget.  That's first.  That's the 12

13        million additional.

14                  And then the final question for

15        me is regarding the HUD funds.  I

16        remember reading that article,

17        Philadelphia receives $36.3 million

18        grant for homeless housing and services.

19        With that $36.3 million grant that you

20        recently received from HUD, outline for

21        us, if you will, what programs and

22        funding that that is going to, and

23        specifically tell me how does it impact

24        that long-term permanent housing bucket

25        for us so that people can draw a
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 1        conclusion with they see those dollars,

 2        they want to know how specifically it's

 3        going to impact that?

 4                  MS. HERSH:  Yes, good question.

 5        A question we ask ourselves also.  So

 6        that $36 million is with the exception

 7        of about 25 units, all renewals.  So

 8        those are people who are currently

 9        housed in support of housing programs,

10        and that will pay their rent for another

11        year.  So the bottom line is it's going

12        to have almost no impact on that gap of

13        3400 units that I just outlined.  But

14        what it will do is make sure that the

15        people who are stably housed aren't

16        displaced.  And we have about a 10

17        percent turnover like any kind of rental

18        market annually.

19                  On the additional funds that we

20        are getting, I do believe that they are

21        outlined in the Five Year Plan.  But I'm

22        going to turn it over to Peter Curran to

23        walk through what those different

24        dollars are, and then Dave Holloman to

25        kind of explain how we got to where we
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 1        are.

 2                  COUNCILWOMAN PARKER:  Just FYI

 3        for the public, she's referencing the

 4        additional $12 million OHS is seeking

 5        for their FY23 budget.  Thank you.

 6                  MR. CURRAN:  Good afternoon,

 7        everyone.  I am Peter Curran.  I am the

 8        Deputy for Finance Contracts and Asset

 9        Management.  The $12.6 million that you

10        are referencing consists of $5.5 million

11        that was awarded to OHS and I believe

12        Fiscal Year '19 and '20 in response to

13        the Resilience Project, so that's a mix

14        of low-barrier permanent supportive

15        housing units and some daytime programs

16        and also some shelters.

17                  There is also an additional

18        $3.2 million which will allow us to

19        continue for noncongregate shelter sites

20        that serve mostly the elderly

21        population.  These were stood up by the

22        funding that came from the CARES Act.

23        There is $1.3 million in there in which

24        we will use to fund raises within our

25        system for frontline workers.  And there
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 1        is one more thing that I -- it's $2.3

 2        million for increased security in the

 3        Kensington area and also to support some

 4        of our food programs.

 5                  COUNCILWOMAN PARKER:  Okay.

 6        Listen, thank you for that response on

 7        the record.  Liz, I want to say to you

 8        that when you gave us the stats about

 9        your leadership team and just the

10        overall department as it reflects to

11        diversity, equity and inclusion, 88

12        percent Black and 72 percent of your

13        leadership team being African American

14        and/or people of color, that is

15        something that others should aspire to.

16        So you all do a great job in that area.

17                  Now, the Chair wants to

18        recognize Councilmember Gauthier.

19        Councilmember Gauthier.

20                  COUNCILWOMAN GAUTHIER:  Thank

21        you, Madam Chair.

22                  And good afternoon, Liz, and

23        thank you so much to you and your team

24        for everything that you all do on a

25        daily basis to end homelessness in our
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 1        City and to keep our residents housed.

 2        We really appreciate you.

 3                  MS. HERSH:  Thank you.

 4                  COUNCILWOMAN GAUTHIER:  I'm

 5        happy to hear that this year's budget

 6        includes raises to employees in the

 7        shelter system, many of whom are women

 8        of color.  Can you tell us the median

 9        wage for these employees before and

10        after the wage increase?

11                  MS. HERSH:  Councilmember

12        Gauthier, we will have to get back to

13        you with that specific information.

14        What I can tell you is that it's based

15        on our estimate.  There's 110 employees

16        who are making $14.25 an hour.  These

17        are primarily residential aides.  And

18        so, this increase will take them to $15

19        an hour.

20                  COUNCILWOMAN GAUTHIER:  Thank

21        you so much.  Prevention and diversion

22        services are 96 percent successful at

23        preventing homelessness as you stated in

24        your testimony.  Yet we're essentially

25        flat-funding this program even with the
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 1        increased appropriation for this year

 2        for prevention and diversion earmarked

 3        for raises, increased security, funding

 4        for drop-in centers and eviction

 5        prevention.  In addition to some of the

 6        expenses that we'll be covering, why

 7        aren't we investing even more money in

 8        prevention and diversion if those are

 9        such successful initiatives for us?

10                  MS. HERSH:  Yeah.  So three

11        things:  One is, first of all, we would

12        love to invest more in homelessness

13        prevention.  It's tremendously

14        successful and very gratifying.  I guess

15        by way of explanation, let me say that

16        the increase that you're seeing is

17        largely related to inflation in many of

18        our costs, and also it's really making

19        the office whole from cuts to our

20        General Fund two years ago and this

21        year.

22                  So the Office of Homeless

23        Services, and the City was very

24        fortunate to get funds through the CARES

25        Act through the Emergency Shelter Grant
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 1        Program at $34 million.  That money is

 2        sunsetting.  And so, we really carried

 3        the City in part in the budget by using

 4        that money to cover what had been

 5        City-funded services for the past two

 6        years.  So a lot of what you're seeing

 7        is just gap-filler, plus some of those

 8        inflation area costs like security, and

 9        then obviously investing in our

10        workforce which is long overdue.

11                  And the only real expansion

12        that you're seeing in our budget is for

13        our four noncongregate sites, three SROs

14        and one noncongregate shelter.  And this

15        really came out of a lesson that we

16        learned from the pandemic around the

17        graying Of the homeless population and a

18        way to keep older adults safe.

19                  And so, these programs have

20        been tremendously effective in helping

21        older adults.  We're talking about 65,

22        75, 85 as old as 92 years old come in.

23        We wrap our arms around them.  Give them

24        food, clothing, shelter, care and then

25        250 people have moved into long-term
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 1        housing, so we're really excited not to

 2        have to close those programs.

 3                  But above and beyond that,

 4        we're really looking kind of at a

 5        maintenance budget.  And that means that

 6        anything that we add, we have to take it

 7        away from somewhere else.  Our

 8        homelessness prevention programs are

 9        largely funded by state and federal

10        resources.  The HOME program, CSBG,

11        Community Services Block Grant, a little

12        bit of Emergency Solutions Grant and the

13        City's Housing Trust Fund pitches in

14        about $750,000.  But if there's a penny

15        to squeeze out of it, we will definitely

16        put it into homelessness prevention.

17                  COUNCILWOMAN GAUTHIER:  Great.

18        Can you clarify for Council how much

19        every dollar invested in prevention and

20        diversion saves OHS?

21                  MS. HERSH:  You know what, I

22        have to relook at those numbers.  I

23        don't know off the top of my head,

24        Jamie.  I have not looked at that in a

25        minute.  Let me get back to you.  I
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 1        believe that the estimate is -- unless

 2        somebody else on the team has it at the

 3        tip of their fingers, I believe that we

 4        estimate that 10 to 20 percent of the

 5        people for whom we offer prevention

 6        would have come into shelter.

 7                  COUNCILWOMAN GAUTHIER:  Okay.

 8        So a big impact?

 9                  MS. HERSH:  It's a big impact,

10        yeah.  And it saves -- I mean, how do

11        you cost out the human impact, right.

12        Our prevention efforts focus on

13        families.  And so, anything we can do,

14        particularly young families where the

15        parent has experienced homelessness or

16        been in the child welfare system

17        themselves because they are most at risk

18        for homelessness.  So anything we can do

19        to keep them safe and to keep them

20        stable and not enter a shelter or have

21        the trauma of experiencing homelessness,

22        all the better.

23                  COUNCILWOMAN GAUTHIER:  Thank

24        you.  The pandemic exacerbated already

25        grave needs for quality services for
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 1        people on our streets, including

 2        shelters and housing that is wheelchair-

 3        accessible, plans for times like COVID

 4        when shelter beds are maybe insufficient

 5        to meet demand and housing with services

 6        that breaks the cycle of street

 7        homelessness.  What new programs,

 8        services and capital investments does

 9        OHS intend to make to address these

10        issues?

11                  MS. HERSH:  Well, I think we

12        are -- there are going to be some things

13        that we can do and some things frankly

14        that we can't do.  There are some holes

15        in our system at large.  For example,

16        for people who are unsheltered who have

17        incontinence issues and have physical

18        disabilities, they're probably some of

19        the most challenging people, because

20        providing care for someone who needs

21        assistance with activities of daily

22        living, who does have to -- that's a

23        licensed function.  So we are working

24        together with the Health Department and

25        with DBHIDS and some of our providers to
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 1        look at how to fill that gap.  But to be

 2        honest with you, we don't have an easy

 3        answer.

 4                  I can tell you that 20 percent

 5        of our shel -- I'm sorry, 20 of our

 6        shelters are wheelchair accessible, and

 7        that as development is taking place,

 8        that we are prioritizing accessibility

 9        to try and meet those needs and we've

10        also created the PEACE program, which

11        has helped nearly 100 people who had

12        been in congregate sites who do need

13        assistance with activities of daily

14        living, get into a less restricted, more

15        secure and more dignified setting.  So

16        that's also been a tremendous progress.

17                  COUNCILWOMAN GAUTHIER:  Thank

18        you.  And I'd like to come back on the

19        second round, Madam Chair.

20                  COUNCILWOMAN PARKER:  Thank

21        you, Councilmember.  And listen, just

22        for the benefit of the Members, I've

23        been advised that we are not bound by

24        the 12:30 break, just that we had to

25        complete OHS.  So we will get to a
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 1        second round, Councilmember Gauthier.

 2                  Chair recognizes Council

 3        President Darrell Clarke.  Council

 4        President, are you connected?

 5                  COUNCIL PRESIDENT CLARKE:

 6        Thank you.  Thank you, Madam Chair.

 7        Yes, I am.  How are you?  Sorry, I was

 8        reading a text on my phone.  I need to

 9        take better attention.

10                  I just had a couple of brief

11        questions, and actually one question

12        with some subsets of additional

13        questions about that issue.  First, I

14        want to say, Ms. Hersh and your team, I

15        want to thank you all for the work

16        you've done over the last couple of

17        years, the significant level of

18        challenges that you have had dealing

19        with one of the populations that in the

20        best of times is always difficult to

21        provide resources and to be in a

22        position to deal with that population,

23        so I want to commend you and thank you

24        so much.

25                  Just had a quick question with
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 1        respect to some emergency housing

 2        vouchers that we got basically through

 3        the Housing Authority.  And the

 4        information that I've gotten is the

 5        Housing Authority received an allocation

 6        of approximately 863 emergency housing

 7        choice vouchers that were available for

 8        using starting in July 2021 under the

 9        proviso that PHA must accept referrals

10        from OHS, and it's been a while.  We're

11        getting close to a year so I got a

12        couple of questions regarding that and

13        the status.

14                  How many persons or households

15        have been referred to the Housing

16        Authority to date?  And I must say I

17        have answers to these questions, but I

18        just want to confirm.

19                  MS. HERSH:  So it's a test,

20        huh.  Yeah, I think we are over 50

21        percent that have been referred.  The

22        numbers I have are as of 3/31, so we

23        have 292 vouchers that have been issued

24        and 76 have been leased so far.

25                  COUNCIL PRESIDENT CLARKE:  All
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 1        right.  So actually the number is 494,

 2        57 percent.  And my question with

 3        respect to that number, how many

 4        referrals and individuals have actually

 5        gone to families?

 6                  MS. HERSH:  34 percent.

 7                  COUNCIL PRESIDENT CLARKE:  34

 8        percent.  That's 66 individuals.  Is

 9        there a reason why there's a disparity

10        in those two numbers, families versus

11        individuals?  Have you prioritized

12        individuals?

13                  MS. HERSH:  We prioritize

14        people who are literally homeless.  Then

15        there is a screen that we can try and

16        ensure that it creates opportunities for

17        people who have been historically

18        marginalized.  And so, that's what the

19        results of that matching process are.

20        We're continuing to get more referrals

21        of families largely through the domestic

22        violence network.  But that's

23        basically -- actually that represents

24        more families than are in our homeless

25        system, but our system tends to be more
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 1        individuals than families.

 2                  COUNCIL PRESIDENT CLARKE:  Is

 3        there a --

 4                  MS. HERSH:  Let me just see if

 5        Beth wants to add anything.

 6                  COUNCIL PRESIDENT CLARKE:  I

 7        don't want to use up all my time with

 8        your answers if --

 9                  MS. HERSH:  Sorry.

10                  COUNCIL PRESIDENT CLARKE:  -- I

11        ask you a specific question.  So it

12        sounds like it doesn't matter, and I'm

13        asking this because this is a housing

14        voucher.  That's a little different than

15        putting a person in a shelter bed, the

16        whole nine yards.  Housing vouchers are

17        some of the most sought-after type of

18        assistance.  And my question is why

19        wouldn't we utilize that for family

20        placement more so than individuals

21        because our families are -- being able

22        to put a family with a voucher allows

23        you to get a multi-unit -- I'm sorry, a

24        multi-bedroom unit versus a traditional

25        shelter bed space or some other type of
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 1        short-term.

 2                  MS. HERSH:  Yeah.  Well, we

 3        share your concern about families,

 4        particularly families with little

 5        children because you want to interrupt

 6        that generational poverty and

 7        homelessness.  The emergency housing

 8        voucher is just one housing resource.

 9        So we also have a supply --

10                  COUNCIL PRESIDENT CLARKE:  Liz,

11        with all due respect I'm asking you very

12        specific questions about this particular

13        program.  I don't want to divert it to

14        other programs.  Why are we only using

15        half of the amount of housing vouchers

16        versus individuals with this emergency

17        housing voucher and not prioritize

18        families for this given the nature of

19        what we traditionally use with housing

20        vouchers; is there a reason?

21                  MS. HERSH:  So we have

22        prioritized people who are literally

23        homeless.  That is our top priority.

24        And --

25                  COUNCIL PRESIDENT CLARKE:  You
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 1        said that.

 2                  MS. HERSH:  Yes.  And we've

 3        prioritized people who have been

 4        recently housed as a move-on strategy to

 5        get flow through our system and more

 6        opportunities, and we've prioritized

 7        victim survivors of domestic violence.

 8        And let me just defer to Beth here for a

 9        moment who I think may be able to

10        provide some additional clarity.

11                  COUNCIL PRESIDENT CLARKE:

12        Please.

13                  MS. GONZALEZ:  Okay.  So when

14        the community voted on the bare

15        prioritizing, there was no

16        prioritization of singles over families,

17        so it is true for people in our system

18        are individuals, that's why right now it

19        seems to be the majority, over 60

20        percent of them are individuals.  But

21        again, most of the vouchers that are

22        going to families are coming through the

23        domestic violence referrals.  That tends

24        to be mostly the reason why families are

25        coming to shelters, needing assistance
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 1        are experiencing domestic violence.

 2                  So we are watching it and

 3        monitoring to see who's using it and

 4        (inaudible).

 5                  COUNCIL PRESIDENT CLARKE:  All

 6        right.

 7                  MR. HOLLOMAN:  And I'll

 8        piggyback.  And I apologize.  Good

 9        afternoon, everybody, Council.  I'm

10        sorry.  I had eye surgery a year ago.

11        I'm still recovering.  So as part of

12        that, we absolutely agree that using

13        these housing vouchers will interrupt

14        the trajectory of how family outcome is,

15        so we are continuing to evaluate.

16                  One of the things that we have

17        been seeing in our shelters are families

18        with multiple kids, three or four kids.

19        So as we look at the rental market,

20        we're going to continue to evaluate and

21        we would love to partnership with any of

22        you how we get that out there.  It is a

23        very limited resource and a one-time

24        resource, so we want to maximize these

25        vouchers to the best of our ability.  So
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 1        we welcome any feedback in how we can

 2        best utilize these vouchers while given

 3        the demands of the need of housing

 4        opportunities.

 5                  MS. GONZALEZ:  The other thing

 6        I would add to with these vouchers,

 7        services don't come with it.  So if

 8        families need services, this wouldn't be

 9        the ideal resource for them.  So when we

10        look at other vouchers and the services

11        they may need, we want to make sure we

12        set them up for success with the best

13        outcome for them as well.

14                  COUNCIL PRESIDENT CLARKE:

15        Okay.  So that's the decision.  I'm kind

16        of getting mixed signals that it's a

17        decision to go that direction to focus

18        primarily on homeless first.  Then the

19        secondary, tertiary issue relates to the

20        type of family we're trying to place or

21        the type of individual or client.

22                  How many vouchers have been

23        issued as it relates to the 494 that was

24        referred?

25                  MS. HERSH:  As of the end of
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 1        March, it was 292 vouchers that had been

 2        issued.  So there's probably more as of

 3        last Friday.  We get a weekly report

 4        from PHA.

 5                  COUNCIL PRESIDENT CLARKE:  All

 6        right.  So you can update me.  But as of

 7        March, the last date we have, a little

 8        over half of what we've actually given

 9        when we've issued 292.  How many of

10        those 292 are actually living in units,

11        leasing units?

12                  MS. HERSH:  76 --

13                  COUNCIL PRESIDENT CLARKE:  I'm

14        sorry.  How many people are living in --

15                  MS. HERSH:  Well, I don't have

16        a number of people, but 76 units as of

17        the end of March the report I'm looking

18        at had been leased.

19                  COUNCIL PRESIDENT CLARKE:

20        Okay.  So is there a reason why we're at

21        such a low number?  And I referenced

22        other municipalities.  And according to

23        the HUD housing voucher dashboard that

24        shows you we're at a utilization rate of

25        only 10 percent when other comparable
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 1        cities are at 40-plus percent.  Is there

 2        a reason why we're so low?

 3                  MS. HERSH:  There are a number

 4        of reasons why.  I think first and

 5        foremost is we don't have control over

 6        the rental market.  It's a very, very

 7        tight rental market.  It's taking people

 8        three, four months, sometimes longer to

 9        find a unit that will accept them.  We

10        did a landlord survey and got over 400

11        responses.

12                  And many of the landlords who

13        responded, nearly two-thirds said that

14        they would not rent to somebody who had

15        a voucher or who had experienced

16        homelessness.  So that means that we

17        have to overcome bias.  We have to spend

18        a lot of time and effort building

19        relationships with landlords and

20        convincing them to rent to our people,

21        and there are incentives now for

22        landlords which is extremely helpful.

23                  People get signing bonuses.

24        And then we have come together and

25        created a landlord working group within
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 1        the City.  And so, we now have an online

 2        service called Padmission.  And so, if

 3        you know landlords who would like to

 4        rent to our folks and help that number

 5        get higher, please send us an email at

 6        landlords@phil.gov and put in the

 7        subject line Padmission.  We now have

 8        over 100 units listed on Padmission, and

 9        that really does take away a step for

10        people in finding units by identifying a

11        finite place that's already identified.

12                  The other thing I will say is

13        that we were told by HUD that we should

14        have a very robust community engagement

15        process.  And remember, this was the

16        very beginning of the Biden-Harris

17        Administration, and they asked us to get

18        community input and they asked us to

19        center racial equity.  And many other

20        communities didn't do that.

21                  They took people -- there are

22        easier and harder ways to fill units or

23        issue vouchers, but our community was

24        very involved.  It was a several-month

25        process and they were very clear that
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 1        they wanted these vouchers to help

 2        reverse historic marginalization and

 3        historic inequities.  And so, that meant

 4        that we had dedicated to them, to people

 5        who have had significant barriers in

 6        some cases.

 7                  So we're really proud of the

 8        process that we've gone through.  We're

 9        really proud of the fact that we've had

10        more than half of those vouchers, those

11        opportunities filled in just six months.

12        We really started in October, not July

13        when the original thing, because we did

14        do that robust community process.  And

15        we're really proud of the results that

16        we're getting for families, for young

17        adults between 18 and 24, for people of

18        color.  So we're very happy with the way

19        the program is going.  And we think it

20        really does accommodate all of the

21        different advocacy voices.  We're a very

22        high-need City so it takes time.

23                  COUNCIL PRESIDENT CLARKE:

24        Ms. Hersh, Ms. Hersh, you give like

25        really long answers and I respect that,
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 1        but I don't want to get cut off.  And I

 2        know I'm the Council President, but on

 3        this call I'm just a member of Council

 4        so I do have limitations.  So let me be

 5        clear, you're saying the fact that we

 6        are at 10 percent based on HUD and all

 7        other municipalities comparable -- I

 8        mean, Baltimore, you don't get much more

 9        comparable than that, in terms of they

10        call us our little sister and Miami, I'm

11        sure that there are significant housing

12        market crunches in those cities,

13        particularly in Miami, you're telling me

14        that, plus you're trying -- I still

15        didn't quite understand your equitable

16        approach to try to get people in housing

17        because I think the overwhelming

18        majority of these individuals that we're

19        placing in housing are people of color.

20                  You're telling me that the gap

21        of literally 30 percent or more is based

22        on the tight housing market in the City

23        of Philadelphia, is why we're at 10

24        percent?  And you're saying that you're

25        proud of that number; is what I just
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 1        heard you say?

 2                  MS. HERSH:  We are proud of the

 3        program.  We're very proud of the work

 4        we've done.  It's 10 percent leased up.

 5                  COUNCIL PRESIDENT CLARKE:

 6        The --

 7                  MS. HERSH:  So we're over half

 8        of the vouchers having been issued and

 9        people are looking for units.  So it

10        does take time.  It is a pipeline.

11        We're working very hard on it.  PHA is

12        working very hard on it and we think

13        that we're doing well.

14                  COUNCIL PRESIDENT CLARKE:

15        What's PHA doing the work hard on?

16                  MS. HERSH:  They put the

17        landlord incentives on the table, and

18        they also funded housing locators.

19                  COUNCIL PRESIDENT CLARKE:

20        Okay.  With all due respect, I mean I'm

21        not happy with 10 percent given what I

22        see out here on the streets every day of

23        the week, the number of people that are

24        in need of housing.  And it doesn't

25        sound to me that there's anything that
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 1        you all can do differently, that you're

 2        proposing to do differently other than

 3        asking us to market housing vouchers.

 4        Is there going to be a fix or an

 5        acknowledgment that the number's too low

 6        or it is just the responses that you've

 7        given me that there's nothing else you

 8        can do?

 9                  MS. HERSH:  I guess, you know,

10        I'm sorry that the numbers are

11        disappointing to you.  Our perspective

12        in working --

13                  COUNCIL PRESIDENT CLARKE:  This

14        10 percent should be disappointing to

15        you.  Why is 10 percent okay?  It sounds

16        like that's okay.

17                  MR. HOLLOMAN:  No, we're

18        definitely not happy with 10 percent.

19        We want that to be 100 percent to be

20        honest with you.  So we can definitely

21        go back and look at our process to see

22        if there's any barrier that we may have

23        overlooked to increase that another 90

24        percent.  We wish that we didn't have to

25        deal with family instability with
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 1        housing.

 2                  So allow us to have an

 3        opportunity to go back and re-evaluate

 4        our systems to see if there's anything

 5        that can be done there and to continue

 6        to collaborate with other departments

 7        with PHA to see if we can do more of a

 8        blitz to get that number up so that all

 9        of us can be proud of the resources that

10        have been dedicated to us.

11                  MS. GONZALEZ:  I think the

12        other thing I would add, we have the

13        landlord's collaborative and we really

14        want to make sure that we educate our

15        landlords within our survey.  Over 51

16        percent of the landlords were small

17        landlords that had four or less units,

18        and about 20 percent had 30 or plus

19        units, so it's really educating them on

20        what the voucher is, how they can help

21        or actually offer them (inaudible) on

22        BIPOC landlords as well, to make sure

23        that we support them and make sure that

24        they can get into the market as well,

25        because we have to have the units on the
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 1        backend to leverage the vouchers.  So

 2        the work that we really need to do is

 3        really engaging the landlords and

 4        getting them to (inaudible) and

 5        accepting the vouchers.  That's really

 6        the primary way for this to be

 7        successful.

 8                  COUNCIL PRESIDENT CLARKE:  All

 9        right.  So what I'm going to do -- and

10        I'm sorry, Madam Chair, for taking too

11        much time, but I'm just -- I got to

12        blame that on Ms. Hersh to a degree

13        because she gives me these really long

14        answers so it's taking up all our time.

15                  We have -- I know I speak for

16        myself.  I have a relationship with the

17        various landlord organizations that are

18        in the City of Philadelphia for various

19        reasons, and I'm going to actually reach

20        out to them to see if there's something

21        I can do.  I'm sure a lot of my

22        colleagues, if not all, are interested

23        in ensuring that we have an opportunity

24        along with the Housing Authority because

25        I'm not sure how many of you are



BUDGET FY 2023 147 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        referring to the Housing Authority and

 2        other entities that they're working with

 3        because I know we're dealing with a lot

 4        of units in the City of Philadelphia.

 5                  10 percent in all honesty is

 6        just beyond unacceptable.  We should not

 7        be trying to justify it based on any

 8        other reason that's out of our control.

 9        We just have to do better.  So I'm just

10        asking that we acknowledge that that

11        number is not acceptable, that we

12        approach it in an aggressive way to fix

13        it and not get into the philosophical

14        issues that while may be accurate, but

15        frankly speaking is keeping somebody

16        from getting a place to live.  And as

17        the young folks say, you need to do that

18        another time.  Right now we need to get

19        people in housing because it is a real

20        challenge out here on the streets of

21        Philadelphia based on what I see in my

22        Council District.

23                  Madam Chair, I apologize.  I'm

24        going to conclude my questions.  Thank

25        you so much for your indulgence, and



BUDGET FY 2023 148 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        thank you all.

 2                  MS. HERSH:  Thank you.  We hear

 3        you.

 4                  COUNCILWOMAN PARKER:  Thank

 5        you, Council President, for your

 6        comments there.  Always room to improve.

 7                  Chair recognizes Councilmember

 8        Quinones-Sanchez.

 9                  COUNCILWOMAN QUINONES-SANCHEZ:

10        Thank you.  I want to thank Council

11        President.

12                  I think everyone and this team

13        know how hard we've all been working

14        around these issues, but I also kind of

15        want to add my voice to that.  This

16        once-in-a-lifetime 863 vouchers are

17        hugely important and can be

18        transformative to families.  And what

19        I'm not hearing is -- and I've been on

20        the record as saying these vouchers

21        should go to families.  You can take

22        care of five or six people.  We have

23        other product lines for individuals and

24        single folks that we can be supportive.

25                  But what I am frustrated with
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 1        the explanation to Council President

 2        Clarke is like there aren't people that

 3        need it.  We have many families on the

 4        PHA list.  We have many families that

 5        are almost homeless and why is it that

 6        we cannot connect those to this historic

 7        kind of designation that could really

 8        transform a family?

 9                  MS. HERSH:  So the priority is

10        for people who are literally homeless.

11        So there are people who are referred to

12        the Supportive Housing Clearinghouse

13        from our homeless shelters, from our

14        domestic violence providers, from our

15        network of 70-some nonprofits who are

16        working with people experiencing

17        homeless.

18                  COUNCILWOMAN QUINONES-SANCHEZ:

19        Liz, you know very well that we've had

20        this conversation as it relates to the

21        Latino community not going to shelters.

22        So how is it that you are going to

23        ensure that in a community that

24        historically has been underserved

25        because culturally we will not go into
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 1        shelters are going to get access to

 2        these, again, vouchers?

 3                  MS. HERSH:  So a little between

 4        9 and 10 percent of the vouchers have

 5        gone so far to people who are -- have

 6        actually been leased to people who are

 7        Hispanic or Latino, Latinx.  And we do

 8        have other resources at the front door

 9        for people so that they don't have to

10        come into shelter that we've really

11        designed to meet the unique needs of the

12        Hispanic community.  We invested --

13                  COUNCILWOMAN QUINONES-SANCHEZ:

14        Liz, 10 percent -- we're 15 percent of

15        the population, 30 percent of the

16        population in poverty.  That is not good

17        enough.  So I just want to go on the

18        record, you insist on keeping

19        transitional housing which is expensive

20        and inefficient and not investing on the

21        front end around the prevention piece.

22                  How much of the 42 million --

23        as much as I appreciate all the

24        community components, 163 people serving

25        should not have a bigger policy
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 1        decision-making authority than our

 2        Housing Action Plan.  How much of that

 3        money is going to go to rental

 4        assistance which is a crisis in the

 5        City, that we have got a historic amount

 6        of money from last year, and now we're

 7        in a situation where we're going to have

 8        to figure out how do we continue to

 9        provide it.  How much of that money is

10        going to go to rental assistance?

11                  MS. HERSH:  I --

12                  MS. GONZALEZ:  I can speak to

13        that.  So in our plan that we put in,

14        after getting the assessment, actually

15        it was a survey of 863 responses, we

16        want to use 12 percent of that 42

17        million which is little bit over 5

18        million for tenant-based assistance, and

19        in addition to that, services which will

20        be another 5 million as well, and then

21        55 percent of that, about 22 million

22        will go towards acquisition of

23        development of affordable housing.

24                  COUNCILWOMAN QUINONES-SANCHEZ:

25        So $10 million to rental assistance-like
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 1        services?

 2                  MS. GONZALEZ:  Yes.

 3                  COUNCILWOMAN QUINONES-SANCHEZ:

 4        Is that what you're saying?

 5                  MS. GONZALEZ:  That's what's

 6        proposed.

 7                  COUNCILWOMAN QUINONES-SANCHEZ:

 8        Okay.  That's what is proposed.  Again,

 9        we're policymakers.  I appreciate

10        community input.  We have a Community

11        Housing Plan.  We have gaps in services

12        as it relates to housing.  The Office of

13        Housing cannot operate as a silo to that

14        reality that we have in the City.

15                  And what I hear today appears

16        like you guys are operating in a silo

17        about what's in your Department versus

18        what's the need for the City.  And so,

19        when the Office of Housing comes, we

20        will be asking because where is the

21        connection, the intersection between the

22        work we're doing over there with the

23        Housing Trust Fund, these vouchers, and

24        some of the once-in-a-lifetime funding

25        that's coming in.
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 1                  Lastly, I want to get to the

 2        question around Kensington.  We are

 3        entering Summer 5, Year 5.  We still

 4        have 800 people contained in Kensington

 5        who are homeless in the street.  Tell me

 6        what we're going to do different.  And I

 7        will start by giving you context.  I did

 8        a roll call of all my civic

 9        organizations and all the organizations

10        working in the area, and they are all

11        fearful that this will be the worst

12        summer.  I can't even imagine a worst

13        summer than the four that we've had.

14                  Tell me what we're going to be

15        doing differently because I know you

16        believe that what you're doing is

17        working.  What are we going to be doing

18        differently and what are the people of

19        Kensington going to see this summer?

20                  MS. HERSH:  Dave, do you want

21        to --

22                  MR. HOLLOMAN:  Yeah.  Can you

23        hear me?

24                  MS. HERSH:  Yes.

25                  COUNCILWOMAN QUINONES-SANCHEZ:
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 1        Yes, I can, Dave.

 2                  MR. HOLLOMAN:  Thanks for that

 3        question, Councilwoman, and others that

 4        are very concerned about Kensington.  We

 5        are too.  Let me just say that it breaks

 6        our heart to see that folks that are

 7        down there are in the conditions that

 8        they are, especially the families that

 9        have to deal with that.

10                  So one of the things that we're

11        looking to doing, it's not the end-all

12        be-all, but we're looking at indicators

13        right now, and what we're doing is 100

14        Day Challenge.  It is a rapid result

15        pilot that will look at a specific goal.

16        And that goal is looking at how do we

17        place 350 unique individuals into

18        housing or treatment.  And let me just

19        reframe that to housing, a pathway to

20        stabilization of housing, because we

21        know from historical perspective not

22        everyone down there may need a housing

23        opportunity.  They may need family

24        reunification that we have done in the

25        past.
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 1                  This will allow us to get at a

 2        few things that the community has

 3        addressed in the past, who are those

 4        folks that are down there, are there

 5        individuals that are coming from outside

 6        of the county that we should be working

 7        with those other single county

 8        administrators.  So this idea around 100

 9        Day will help us start to break down

10        system barriers to get a detailed list

11        of again that small subset of number.

12                  We know historically when the

13        weather change, the individuals who come

14        to that area depend on what narcotics is

15        of the day, we will see an influx.  I

16        always inform individuals when we hear

17        of different numbers in count, there's

18        two different things there.  There are

19        individuals who are counted almost like

20        a census count, and then there's

21        actually people who are living on the

22        street that we have history and data on.

23                  We're willing to continue to

24        work with the number of organizations,

25        you, Councilman Domb, Squilla who have



BUDGET FY 2023 156 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        been on the front line, advocates for

 2        those individuals down there.  Again,

 3        this is not an end-all be-all.  I think

 4        we have to have a holistic approach that

 5        takes a multitude of different dynamics.

 6                  I think for people who are

 7        dealing with substance abuse there's a

 8        different avenue.  There's people who

 9        are dealing with mental health, trauma,

10        I think there's different avenues.  The

11        same way that we dealt with the large

12        bridges encampment, one of the things

13        that we were able to learn from that was

14        that many of those folks that were

15        living in that area, they didn't want to

16        be there.  I don't think anyone wants to

17        be on the street, but how do you

18        connect, engage and properly assign them

19        to the right resources.

20                  COUNCILWOMAN QUINONES-SANCHEZ:

21        Thank you.  And when Jill Bowen comes on

22        from CBH, I do not believe that we are

23        prepared to handle some of the fentanyl,

24        obviously some of the horse tranquilizer

25        that has become a major problem.  But I
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 1        am hearing nothing that tells me that

 2        this summer is not going to be worse

 3        than the four that we have had.  And I

 4        appreciate the efforts.

 5                  David, we constantly, you know,

 6        this is about working for the folks

 7        entrapped there, but we do not have a

 8        comprehensive plan for Kensington and

 9        this will be Year 5 and shame on us.

10                  Thank you, Madam Chair.

11                  COUNCILWOMAN PARKER:  Thank

12        you, Councilmember Sanchez.

13        Councilmember Sanchez, if you will, when

14        they reference folks who are there who

15        come from other counties, particularly

16        in our five county area, and they talked

17        about reunification, Councilwoman, talk

18        to us because that's a struggle that

19        I've heard you mention before, why

20        aren't we connecting more.  Can you just

21        talk a little bit about that?

22                  COUNCILWOMAN QUINONES-SANCHEZ:

23        Yeah, I think it's real important and I

24        think the Department has started to work

25        on that and when CBH comes on board, but
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 1        it's too little and it's not scaling up

 2        at the level that we need.  The majority

 3        of the folks of the 800 people in

 4        Kensington, 200 may be actually homeless

 5        Philadelphians.  600 are folks in

 6        addiction who come not only from the

 7        five county areas, but come from

 8        New Jersey and have nice suburban homes,

 9        right.  They are there because of their

10        addiction.

11                  And with how we prioritize

12        those folks over the folks in

13        Kensington, we provide millions of

14        dollars in intervention for those folks

15        when we should be sending them to their

16        county homes, right.  And what

17        reunification with families mean -- we

18        need a dashboard of who's in the street.

19        We have outreach teams.  We don't have a

20        dashboard.

21                  We don't know who's touching

22        who and who is really leading that

23        reunification process, which is we have

24        John here.  John lives in Bristol, Pa.

25        John is here, has been here two years,
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 1        three years, he might be a City resident

 2        because we're giving him services.

 3        Who's talking to John's family because

 4        in order for John to get the treatment,

 5        he's going to need help and support,

 6        right.  That is still not a policy and a

 7        protocol that is seamless.

 8                  Let us not even speak about

 9        getting John into a treatment plan given

10        the fentanyl and the new drugs that are

11        out there.  Our treatment providers

12        cannot handle and are not prepared to be

13        able to serve this community.  They have

14        not evolved to be able to deal with this

15        community.  We're having high-level

16        conversations with doctors who perform

17        major heart surgeries on folks only to

18        see them die two weeks later in

19        Kensington because they're unable to tie

20        them right into treatment services and

21        the types of services folks need in the

22        county.  So this is very comprehensive.

23        This is ground zero across the country,

24        and all of the departments have been

25        slow to scale up, right, and get those
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 1        600 people that don't belong in

 2        Kensington connected to their counties

 3        and their families.

 4                  COUNCILWOMAN PARKER:  Thank

 5        you, Councilwoman, for putting that

 6        information on the record.  I heard it

 7        referenced earlier today, but I just

 8        thought that for the benefit of people

 9        from Philadelphia who are watching, we

10        needed to get that information on the

11        record today.  So thank you so very

12        much.

13                  Chair recognizes Councilmember

14        Brooks.  And I just want to know that in

15        queue we have Brooks, Jones, Bass and

16        Domb.  And then if we have time for a

17        second round, the first person queued up

18        is Gauthier.  So, Councilmember Brooks.

19                  COUNCILWOMAN BROOKS:  Thank

20        you, Madam Chair.

21                  I want a little bit more

22        clarity.  The budget received 35 million

23        COVID stimulus dollars over the last two

24        budget cycles.  Can you briefly list

25        again the new and expanded program the
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 1        Department funded using these dollars?

 2        Because I would like to know the success

 3        rate of each of these programs in

 4        placing individuals into permanent

 5        affordable housing, and I think I heard

 6        you say the success rate was 94 percent.

 7                  MS. HERSH:  Yes.  So the funds,

 8        we can give you a specific breakdown.

 9        But I can tell you generally those funds

10        were able to be used for three things,

11        rapid rehousing, shelter and outreach.

12        I think a small -- we tried to use them

13        for prevention there.  There's too many

14        barriers.

15                  So what we did the first year

16        was we backfilled, keeping all of our

17        shelters open.  And they have about a 35

18        percent success rate and people exiting

19        to permanent housing, which we think is

20        very, very -- that's really the shortage

21        of affordable housing.  That's why

22        people can't get into more.

23                  The rapid rehousing, those

24        programs are about in the last two years

25        81 percent successful at preventing a
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 1        return to homelessness.  One of the

 2        challenges that we faced during COVID

 3        was a lot of the services were being

 4        provided through telemed, which is not a

 5        good fit for homeless people, so we're

 6        working very hard with the service

 7        providers now to try and get those

 8        numbers back up again.  And then we did

 9        do some outreach, including our social

10        services encampment resolution team.

11                  MR. HOLLOMAN:  Can I add to

12        that, Liz?  In addition to that, I know

13        that we were talking about earlier the

14        Class 200 and some of the federal money

15        that came through.  As a result of

16        that -- so this budget here represents

17        really a budget that maintains a prior

18        prepandemic level budget that does not

19        account for the additional threats or

20        opportunities or gaps that may be facing

21        us such as the eviction moratorium.

22                  At that time when we were ready

23        to hit the pandemic, the City was facing

24        significant fiscal challenges so we had

25        to place some of the general funds with
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 1        some of those federal dollars.  So when

 2        you are seeing some of the CARES money

 3        that are coming in that are due to

 4        expire at the end of September, some of

 5        that money is really just replacing

 6        dollars that we're supporting other

 7        activities for the City's fiscal

 8        challenges.

 9                  There has been success in many

10        of the programs Liz has indicated such

11        as Rapid, Shared Housing and we would

12        love to continue to expand upon those

13        things.  But this is a prepandemic --

14                  COUNCILWOMAN BROOKS:  So that

15        kind of goes to what my next question

16        was because you indicated these COVID

17        dollars was a one-time source and

18        they'll be ending in September '22 and

19        will not be renewed.  Will this loss in

20        funding result in the Department cutting

21        these programs and services in FY23?

22                  MR. HOLLOMAN:  Unfortunately,

23        we're looking at every program right

24        now.  We're very thankful in the

25        proposed budget to continue the SROs
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 1        that really serve the elderly

 2        population, but we're looking at a lot

 3        of our programs, especially those sites

 4        that we opened up for COVID prevention

 5        that serve the elderly population.  But

 6        honestly, we have to look at everything

 7        right now.  We just don't know what the

 8        variant is going to do, how the local

 9        economy is going to run, especially as

10        it relates to general funds, but

11        everything is on the table.  We're

12        hoping not to and maintain current

13        status.

14                  COUNCILWOMAN BROOKS:  Because

15        I'm concerned about the OHS General Fund

16        money.  It's only increasing by 12

17        million, if I'm correct.  And I heard

18        you say that we could expand our NPI or

19        ARP contribution to get more units

20        available now to get people off the

21        streets.  But I understand you said that

22        HOME-ARP money will not be able to

23        address the 3,000 or so unit gap that

24        you mentioned?

25                  MS. HERSH:  That's correct.
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 1        Yeah.  So we estimate -- Beth, correct

 2        me if I'm wrong, somewhere in the

 3        neighborhood of 400 units over the life

 4        of the program.  It will take some time.

 5        And then we're hopeful, and this depends

 6        on the outcome of the planning process,

 7        that we'll be able to use some of it to

 8        replace some of our Rapid Rehousing

 9        programs and provide some of those

10        services.  But there's no shelter money,

11        there's no operating money.  It's an

12        entirely different set of guidelines

13        than the funds that we got through

14        CARES.

15                  COUNCILWOMAN BROOKS:  So

16        basically with this current funding

17        level, we're trying to maintain the same

18        level of homelessness that we're seeing

19        or are we trying to significantly reduce

20        the number of people who are homeless or

21        housing insecure in the City?  I kind of

22        don't see --

23                  MS. HERSH:  I think it will be

24        largely maintenance.  The EHV of course

25        is helping.  That's getting more people
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 1        into long-term housing.  And as we're

 2        able to get the NPI out onto the street

 3        and the HOME-ARP money, that also helps.

 4        I think the unknown is the inflow, and

 5        that's what I think Dave was talking

 6        about, the impact of inflation, the

 7        economy, the loss of economic stimulus,

 8        the loss of the federal rental

 9        assistance funds.  All of those things

10        may have an impact on them, but this is

11        not a growth budget.

12                  MR. HOLLOMAN:  Yes.  I --

13                  MS. HERSH:  We're very happy

14        about the budget, but it's really

15        keeping what we've got and then also

16        helping our workers and helping some of

17        the elderly folks.

18                  COUNCILWOMAN BROOKS:  Because I

19        would like to see new programs and

20        services implemented by the Department

21        to address the growing numbers of

22        seniors that are homeless, people with

23        disabilities, LGBTQ living in the

24        shelter system.  And I don't see the

25        ability to do that with this budget.
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 1                  But my question is about the

 2        Point-in-Time, the count expanded needed

 3        for homeless services.  Does the City

 4        know the outcome of the PIT Count that

 5        took place in February of this year?

 6                  MR. HOLLOMAN:  We're still

 7        searching through the data.

 8                  MS. GONZALEZ:  Yeah, by the end

 9        of April we'll have our final numbers

10        and we can share that with you then.

11                  COUNCILWOMAN BROOKS:  Because

12        last year's number, it was 43,000 --

13                  MS. HERSH:  4300.

14                  COUNCILWOMAN BROOKS:  -- and

15        the additional number is 57 -- I'm

16        sorry, hundred.

17                  MS. HERSH:  Don't make it worse

18        than it already is.

19                  COUNCILWOMAN BROOKS:  Right.

20        The additional number is 5700, and I'm

21        concerned that from 2018 to 2020 the PIT

22        Count of the people experiencing

23        homelessness in Philadelphia remains

24        virtually unchanged.  And in 2021, it

25        was a significant drop to 4300 people,
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 1        likely due to pandemic-specific housing

 2        programs and eviction moratorium and

 3        other forms of pandemic aid.  But with

 4        many of these programs expiring, does

 5        this current budget leverage enough ARP

 6        dollars to demonstrate our commitment to

 7        significantly reducing the number of

 8        people who are homeless?

 9                  MS. GONZALEZ:  So like I said,

10        we're finalizing for the sheltered and

11        unsheltered for this year, but we're

12        hoping with the HOME-ARP money, with

13        that we're anticipating an additional

14        345 units and then an additional 200

15        kind of base rental assistance, which

16        will be a total of 542 units.  So we're

17        hoping based on the count and going

18        through everything with that additional

19        resource, it will help with long-term

20        recovery, and that includes (inaudible),

21        that the HOME-ARP funds will assist

22        with.

23                  So we're hoping that we'll be

24        able to address some of those needs.  So

25        we can't project like you said who's
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 1        coming from the front door and the

 2        additional stuff, but looking at our

 3        current numbers and looking at the five-

 4        year trend, we're hoping these resources

 5        will help accommodate some of --

 6                  COUNCILWOMAN BROOKS:  So

 7        there's no projection towards the issues

 8        that are currently happening in our City

 9        that these numbers could increase and we

10        don't have the capability of providing

11        housing for folks that are influx right

12        now?

13                  MS. GONZALEZ:  Not exact

14        numbers.  We don't have exact numbers.

15                  COUNCILWOMAN BROOKS:  Madam

16        Chair, I would like to be to teed up for

17        a second round of questions.

18                  COUNCILWOMAN PARKER:  Sure.

19        Thank you, Councilmember Brooks.

20                  Councilmember Jones,

21        Councilmember Squilla's hand-raising

22        function was not working and he did ask

23        to be queued in and should have been

24        included right after Councilmember

25        Sanchez.
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 1                  Councilman Squilla, are you

 2        still connected?

 3                  COUNCILMAN SQUILLA:  Yes, I am.

 4        Thank you, Madam Chair.  I appreciate it

 5        and I'm sorry.  I'm glad you're calling

 6        me because I was told to reboot my

 7        computer to see if that would help with

 8        my chat.

 9                  But quick questions.  One was I

10        know we talked about the number that

11        Councilmember Brooks just asked about

12        and the new number I heard that was

13        going to be at the end of April for this

14        year's timing count.  So the questions

15        are with the Office of Homeless

16        Services:  What is the total number that

17        we have just in the Kensington area that

18        are reported or recorded?

19                  MS. HERSH:  About 272

20        unsheltered.

21                  COUNCILMAN SQUILLA:

22        Unsheltered.  So you're saying there's

23        only 272 people in Kensington right now

24        that are unsheltered?

25                  MS. HERSH:  No, those that we
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 1        know are homeless.  As you know,

 2        Councilmember, there's a lot of people

 3        on the street for other reasons, to buy,

 4        sale and use.  Some people come who are

 5        housed.  Some people get stranded, et

 6        cetera.  These are people who we know

 7        are homeless.

 8                  COUNCILMAN SQUILLA:  All right.

 9        Because that number is confusing to the

10        residents of Kensington, Fairhill,

11        Harrowgate areas because you see that

12        there's a lot more people that are

13        roaming the streets.  But what are we

14        doing differently with the people who

15        are unhoused, but on the street that

16        aren't homeless?

17                  MR. HOLLOMAN:  So again --

18                  MS. HERSH:  I think that -- go

19        ahead, Dav -- I was going to say I think

20        that that is really outside of the

21        Office of Homeless Services purview.

22        We're really about homeless services and

23        maybe I will defer to Deputy Managing

24        Director Eva Gladstein to talk about

25        sort of the broader Kensington strategy.
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 1        Really our expertise is working with the

 2        people who are literally homeless.

 3                  MS. GLADSTEIN:  Good morning,

 4        everybody.  Eva Gladstein, Deputy

 5        Managing Director.  I wanted to first

 6        say and it's been mentioned earlier that

 7        the Office of Homeless Services does

 8        help people connect back to their

 9        families who are out of town.  I don't

10        have the numbers, but I'm sure somebody

11        else on this call can provide that, and

12        have been referenced also the Department

13        of Behavioral Health and Intellectual

14        Disability Services which will be

15        testifying later today also has a family

16        reunification program.

17                  But I do think, Councilmember

18        Squilla, some of the concerns that we

19        all share is that people are coming into

20        the area who may not be unhoused, but

21        are coming for other purposes, in that

22        regard, and you and other Councilmembers

23        have been great partners in this.  We

24        have been working across many City

25        departments coordinated through our
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 1        Opioid Response Unit trying to tackle

 2        the many facets of this problem.

 3                  One, Homeless Services is

 4        specifically working on -- has already

 5        been explained in terms of the 100 Day

 6        Challenge and the effort to help 350

 7        people over the course of now less than

 8        100 days because it's launched already,

 9        move into housing or treatment services.

10        One other point I'll mention because I

11        want to give credit to City Council --

12                  COUNCILMAN SQUILLA:  I'm sorry.

13        Eva, I don't like to interrupt.  But

14        just to clarify, because I know Liz says

15        Office of Homeless Services does not

16        engage or it's not in their purview for

17        those folks.  So is it DBHIDS that's

18        doing that?

19                  MS. GLADSTEIN:  Councilmember,

20        can you clarify your question and maybe

21        that will be helpful.  I think

22        Ms. Hersh's response was for people who

23        are not homeless what is OHS doing; is

24        that your question?

25                  COUNCILMAN SQUILLA:  Well, I
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 1        mean they're on the streets, so whatever

 2        you want to call them.

 3                  MS. GLADSTEIN:  Okay.

 4                  COUNCILMAN SQUILLA:  They're on

 5        the streets and they're not in a house,

 6        but they have places to go.  So I'm just

 7        confused on whose job it is to engage

 8        them, address that.  It sounds like

 9        Ms. Hersh said that that's not under

10        OHS's purview, but it's under a combined

11        purview maybe with DBH?

12                  MS. GLADSTEIN:  If I could, and

13        I know Chief of Staff Dave Holloman is

14        trying to speak so let me do something

15        very brief.  There are multiple outreach

16        teams who are engaging individuals on

17        the streets in Kensington.  There's an

18        Encampment Resolution Team that is

19        funded and supported by OHS.  There's

20        the Homeless Outreach Teams by DBHIDS.

21        As you're familiar with, there's Police-

22        Assisted Diversion coming out of our

23        Office of Violence Prevention, and there

24        are several other teams as well,

25        including mobile treatment teams coming
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 1        out of DBHIDS and wellness teams, CWEU

 2        coming out of DBHIDS, and some other

 3        teams that I won't bother to mention the

 4        names of.

 5                  So folks are constantly

 6        engaging and trying to work with the

 7        individuals on the street either to

 8        reunify them with families if that can

 9        be done to offer and support them into

10        getting into treatment or into housing,

11        but I would like to allow Dave Holloman

12        because I kind of cut him off to respond

13        as well.

14                  MR. HOLLOMAN:  No.  Thanks,

15        Eva.  And, Councilman, I understand

16        where you're going at.  Perception

17        sometimes is reality to people's eyes

18        who don't work in this field.  What we

19        were trying to say is that when we're

20        fully aware of that person in their

21        situation, we do a really good job of

22        getting that person connected to either

23        the housing and treatment services.

24                  Kensington is very seasonal.

25        So when someone asks me how many people
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 1        on the streets of Kensington, I can give

 2        you an estimate.  I can't give you an

 3        exact number because it changes from

 4        season to season.  What we're able to do

 5        based on data is tell you who has a

 6        chronicity history based on long-term

 7        engagement with various teams.  We are

 8        working with law enforcement.  We're

 9        working with DBH.  We're working with a

10        multitude of teams down there to really

11        come up with that big picture strategy.

12                  I again congratulate you,

13        Councilman Domb, and Sanchez for

14        introducing the resolution.  You're

15        right, we need more help.  We welcome

16        all the help that anyone can provide us

17        on the state or federal level, but

18        Kensington has a multitude of challenges

19        and we're not saying we've given up in

20        the fight, we want to be in the fight to

21        try to help reduce the number of people

22        that are out there.

23                  So we are trying to work better

24        on how we communicate with the public,

25        do a dashboard by getting their
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 1        feedback, but also doing better

 2        assessment of those individuals who are

 3        willing to talk and communicate with us

 4        along with our partners.

 5                  COUNCILMAN SQUILLA:  And, Dave,

 6        I would agree with you on that and Eva

 7        and Liz.  My concern is when we give

 8        data points and numbers out there, it is

 9        confusing to the community and it's not

10        clear of how we're dealing with this.

11        And Maria, Councilmember Sanchez,

12        touched on this point about when we

13        touch people, how do we coordinate those

14        efforts to see who's touched by who, and

15        we know there's more than 200-and-

16        something people out there in

17        Kensington, Fairhill and Harrowgate

18        areas.  And those people see that.

19                  And so, when they hear those

20        numbers that they're the homeless

21        people, it sounds like a big

22        misconception and that's where we start

23        losing some of the trust of some of our

24        partners in the community.

25                  MS. GLADSTEIN:  Thank you,
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 1        Councilman.  I know that that is an

 2        issue and we've worked very hard.

 3        Community members are very engaged in

 4        our work around the 100 Day Challenge

 5        where we are coming up with as close to

 6        a by-name list as we can for the

 7        individuals unhoused in Kensington, and

 8        we look very carefully at the weekly

 9        street counts that the police department

10        issues as well because that's the

11        reality of the residents.  Those are

12        people that we see on the street.

13                  But we also know that some of

14        those people are seen routinely by our

15        data as Dave Holloman mentioned, so they

16        are much more likely to be homeless

17        where others are coming and going.  But

18        I think we agree with you that there's

19        not just a perception but a reality that

20        there are many more people on the street

21        there, and that's a significant problem

22        that we're all working to address.

23                  COUNCILWOMAN PARKER:  Thank you

24        so very much, Eva.

25                  Councilmember Squilla, if you



BUDGET FY 2023 179 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        are still listening and still connected,

 2        again we apologize for not being able to

 3        get you into the queue at the time that

 4        you requested --

 5                  COUNCILMAN SQUILLA:  No

 6        problem.  I'll come back second round

 7        too, Madam Chair.  Thank you.

 8                  COUNCILWOMAN PARKER:  Thank you

 9        so much.  Duly noted.

10                  Councilmember Jones, thank you

11        so much, sir, for your understanding.

12        Greatly appreciate you.  Chair

13        recognizes Councilmember Jones.

14                  COUNCILMAN JONES:  Thank you,

15        Madam Chair.  No problem ever.

16                  First of all, a lot of my

17        prequestions on the budget were answered

18        because of your gracious attendance to

19        come to my office and not belabor the

20        issue, but to inform me about the issue.

21        Since that time we had a constituent

22        call the office who is homeless, but

23        what struck me about this nontypical

24        homeless person, they worked for Amazon.

25        They told me they could afford $1200
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 1        rent, but could not find an apartment.

 2                  When they went to call Cherry

 3        Street about temporary housing for her

 4        and her four kids, they said because she

 5        worked the 6:00 to 4:00 a.m. shift for

 6        Amazon, there was no accommodation.  In

 7        today's economy we have a gig economy.

 8        We have different varying hours of work.

 9        How are we adapting to the new homeless?

10        And I say that because these are people

11        who are working homeless.  They're not

12        your stereotypical homeless, but they

13        fall between the cracks of not being

14        wealthy enough to afford this, but not

15        being poor enough to receive services.

16        How are we adjusting the dials of

17        accommodation for housing based on those

18        factors?

19                  MS. HERSH:  Let me --

20        Councilmember, I'm sorry that they had

21        that experience.  Certainly, people

22        enter shelter at all hours of the day

23        and night.  We are a 24-hour system.

24        But let me turn this over to Roberta

25        Cancellier, our Deputy Director for all
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 1        of our housing services.

 2                  MS. CANCELLIER:  Afternoon.

 3        Happy if the individual or you are

 4        willing to reconnect with us.

 5        Absolutely want to take a look at what

 6        we could do.  As Liz indicated, we do

 7        have 24-hour access and a lot of what

 8        we're doing now is doing virtual and

 9        remote to assist people who we know have

10        lives and have jobs and other kinds of

11        things.  I would love the opportunity to

12        understand more about who that family is

13        so we can reconnect and assist.

14                  COUNCILMAN JONES:  My staffer

15        is probably calling you right now so --

16                  MS. CANCELLIER:  Good.  Thank

17        you, Councilman.

18                  COUNCILMAN JONES:  So I mean, I

19        guess the example begs a bigger answer

20        to the question of how are we adapting

21        to what is -- I got the fact that you do

22        24 hours.  But they were told, well,

23        what are you going to do with those four

24        kids while you're at work.  And how do

25        we adjust so that people aren't sleeping
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 1        in cars like this young lady and her

 2        four kids are?

 3                  MR. HOLLOMAN:  I think one of

 4        the things, Councilman, that we want to

 5        do, and you raise a valid point, as we

 6        look at today's economy, society, some

 7        of the challenges, we want to have a

 8        system that meets the people's needs.

 9        And so, one of the things that we don't

10        want to do is cause more traumatic

11        effects by indicating DHS because that

12        person is working.  We don't want to

13        penalize human capital.  That's great

14        human capital that we want to tap in.

15                  We would love to talk with you

16        and many other agencies, with DHS who

17        was on earlier today, to see if we can

18        create a pilot program so that person

19        can continue to maintain work while

20        those kids can get adequate child care,

21        especially -- I don't even know what age

22        they are but if they're younger or can't

23        take care of them -- well, let's assume

24        they're young toddler-aged kids.  We

25        want to be able to put them and set them
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 1        up in the right process too with child

 2        care, early intervention child

 3        education, but we don't want to penalize

 4        the mom because she's working or the

 5        father that's working.

 6                  So let's be proactive.  We're

 7        willing to be a part of any committee to

 8        come up with a pilot program to adapt to

 9        the new work environment that we are

10        probably going to stay in forever to be

11        honest with you.  We just don't know

12        what this is going to look like in terms

13        of traditional work hours or the care

14        that we need for kids.

15                  COUNCILMAN JONES:  That's a

16        real responsive answer and the one I was

17        looking for, because things changed.

18        The economy is changing.  The face of

19        homelessness changed, and we need to

20        adapt to it.  I'm so thankful for my

21        colleagues who have been dare I say

22        progressive in their legislation to deal

23        with the crisis well before it hit

24        Philly hard.  But as we see what is

25        happening, how we need to continue to



BUDGET FY 2023 184 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        adjust to things, I just hope we're as

 2        nimble as we should be to accommodate.

 3        That lady was talking about quitting her

 4        job.  And so --

 5                  MR. HOLLOMAN:  We don't want

 6        that.

 7                  COUNCILMAN JONES:  No, we don't

 8        want that.  That's counterproductive.

 9                  Thank you, Madam Chair.

10                  COUNCILWOMAN PARKER:  Thank

11        you, Councilmember Jones.  We appreciate

12        that.  You just made something else an

13        important priority on the agenda.  These

14        are not traditional clients, not

15        traditional clients, right, but people

16        who are in the workforce.  And it

17        requires a different solution.  So thank

18        you so much, Councilmember Jones, for

19        getting that on the record.

20                  Chair recognizes Councilmember

21        Bass.  Is Councilmember Bass still

22        connected?

23                  COUNCILWOMAN BASS:  I am.

24        Thank you very much, Madam Chair.

25                  COUNCILWOMAN PARKER:  Sure.
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 1                  COUNCILWOMAN BASS:  Just a

 2        couple of things I just wanted to

 3        mention.  One of which is just following

 4        up on Councilman Jones' line of

 5        questions and as I was sitting here

 6        listening to the situation with the

 7        person who was told we can't help you,

 8        it just really struck a chord with me

 9        because I just don't think that at any

10        time the answer should just be that.  So

11        I really would hope that the Department

12        would figure out a zero tolerance policy

13        on saying, no, we can't help you, and

14        finding a way -- there is always got to

15        be, well, we can't do this, but let me

16        try to do that, let me try to figure out

17        something for you.  And so, I really

18        think that particularly with this

19        Department it can't be -- it can't be a

20        no.  It just cannot be.

21                  The second thing I just wanted

22        to mention was that Councilwoman

23        Sanchez, as we talked about what's

24        happening in Kensington, one of the

25        things that I had mentioned many moons
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 1        ago is the need for regional work on

 2        this issue, that we really have to be

 3        and should be reaching out to our

 4        friends in the surrounding counties

 5        particularly, to find out what are they

 6        doing, how can we collaborate, how can

 7        we work together.

 8                  When we look at the source of a

 9        lot of the homelessness there which is

10        the opioid crisis, a lot of these folks

11        are from Bucks County, Montgomery

12        County, New Jersey, Delaware County and

13        so forth.  We need to be having regional

14        conversations with these folks so we can

15        figure out how do we help them access

16        the services that are in their counties

17        that are available to them, that their

18        taxpayers are paying for or tax dollars

19        are paying for.  So we want to make sure

20        that they are connected where their home

21        base and source of support is actually

22        located.  So those are just a couple of

23        the questions I had.

24                  Madam Chair, I'm going to

25        reserve the rest of my questions which
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 1        I'll put in writing to the Department so

 2        that way we can get to the second round

 3        for those who are in queue.

 4                  COUNCILWOMAN PARKER:  Thank you

 5        so very much, Councilmember Bass.

 6                  Chair recognizes Councilmember

 7        Domb.

 8                  COUNCILMAN DOMB:  Thank you,

 9        Madam Chair.

10                  And good afternoon.  I want to

11        thank everybody for the work they've

12        done in the past.  I'm kind of

13        laser-focused on what Councilmember

14        Sanchez, Squilla and now Councilmember

15        Bass have been talking about which is

16        Kensington.  And it seems to me that the

17        conditions in Kensington today are not

18        really dramatically different than the

19        last year, two years, five or ten years.

20        And it seems to me that we all agree

21        that we need state and federal support

22        to help us here because it's clear that

23        a lot of these issues are not really

24        Philadelphians, yet we're asked to pay

25        for them which is really unfair to the



BUDGET FY 2023 188 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        citizens of this City.

 2                  I think I heard Councilmember

 3        Sanchez mention that almost 60 percent

 4        of the people there are not

 5        Philadelphians.  They may have gotten

 6        Philadelphia IDs, but they're not

 7        Philadelphians.  So I hope we can work

 8        together, all of us, on getting the

 9        state and federal on board with more

10        support, more money and having all of

11        the neighborhood people involved as far

12        as what Kensington should look like.

13                  I think one of the biggest

14        issues that I see and I'm going to be

15        politely correct is that is this a

16        containment policy or is this a policy

17        to bring back the neighborhood and

18        restore it to what it was?  And if it's

19        a containment policy where we're just

20        going to contain these activities and

21        allow them to continue, that's not

22        acceptable.

23                  It's got to be a policy where

24        these 800, not 200, every one of them

25        has to be put into a shelter or a
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 1        facility that will help them with

 2        whatever illness they have and we give

 3        them all support and help them.  And it

 4        should be a federal program because

 5        these are again not Philadelphians, the

 6        majority of them are not.  So I just

 7        think that we need that cohesiveness of

 8        the City, state and federal.

 9                  When you think about it, this

10        is way worse than a tornado or

11        hurricane.  This has been going on for

12        20 or 30 years.  A tornado comes

13        through, it's an hour.  This is beyond

14        any tornado, hurricane or flood that's

15        occurred in this country so we need to

16        all work together on this.

17                  Having said that, I have a

18        question for you, Liz Hersh.  And I

19        again want to thank you and your team.

20        It's a very tough job that you do and I

21        understand that.  Can you just share

22        with us though in the last 12 months,

23        are there any statistics as to how many

24        people in Kensington you've helped put

25        into permanent housing or alternative
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 1        housing or just helped get them off the

 2        street?  Are there any numbers to that

 3        area?

 4                  MS. HERSH:  So one of the

 5        dilemmas, we ask this question of

 6        ourselves also.  One of the dilemmas

 7        about being homeless is you don't have

 8        an address or a zip code that we can

 9        then do the data matching for.  We do

10        support several hundred units of

11        housing, permanent housing, that are

12        dedicated to people who have opioid use

13        disorder or other substance use

14        disorders.  And as I said, about 1500

15        people, households, did move into long-

16        term housing.  But that breakdown from

17        Kensington, no, I don't have that

18        number.

19                  The other thing I will say,

20        Councilmember, that I think is really

21        important is that providing housing

22        resources in Kensington is a double-

23        edged sword.  And so, we agree that we

24        need to have housing available for

25        people at every step in the recovery
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 1        process.  But if we were to say that we

 2        are going to house, we're going to

 3        dedicate housing resources to

 4        Kensington, it would immediately become

 5        a magnet and people would flock to

 6        Kensington thinking that they're going

 7        to get housing.  So we don't want to

 8        have housing -- we don't want to say,

 9        oh, these are specific out Kensington

10        housing resources.  And that's why we

11        target them around people with substance

12        use disorder, chronically homeless, that

13        population so that we don't really make

14        the problem worse.

15                  COUNCILMAN DOMB:  Right.  No

16        question about it.  I come from maybe

17        the position that the 60 percent who

18        don't come from Philadelphia, we should

19        do whatever we can to help them get back

20        to their homes or their neighborhoods

21        which are not in the Philadelphia and

22        they're all over the country, for that

23        matter.  I don't see why that should be

24        a Philadelphia issue or a Philadelphia

25        problem.  But the 40 percent that are
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 1        Philadelphians or whatever that number

 2        is, we should try to do whatever we can

 3        to help them.

 4                  And so, my last question for

 5        you, Liz, is what has been in your

 6        opinion or what is needed to be

 7        successful, not to be a containment

 8        policy, but to be a permanent fix for

 9        this community?

10                  MS. HERSH:  Well, my opinion is

11        it goes way beyond what the City can do.

12        I think we're doing a lot.  I think

13        we're trying to do more every day and

14        learn.  But to me, it would take a

15        marshall plan.  Before the opioid crisis

16        hit, this was a neighborhood that

17        already had a very high poverty level, a

18        high level of infant mortality, of

19        hunger, of unemployment, blighted

20        property.

21                  And so, to me this needs a

22        massive investment not just in the

23        place, but in the people, and not just

24        the people who are unhoused, but the

25        residents there who are struggling
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 1        day-to-day with low-wage jobs, with

 2        deteriorating housing, the young people.

 3        That would give them a sense of hope and

 4        also help revitalize that commercial

 5        district.  So that, I think this is a

 6        neighborhood that should be a priority.

 7                  COUNCILMAN DOMB:  You know, I'm

 8        in agreement with you on the marshall

 9        plan.  And that's why I hope we can get

10        the federal government, the state with

11        the City and all the community

12        organizations on board to restore

13        Kensington.  So thank you and we look

14        forward to working together.  Thank you

15        very much.

16                  Thank you, Madam Chair.

17                  COUNCILWOMAN PARKER:  Thank

18        you.

19                  Okay.  We are going to start

20        our second round right now, but we're

21        going to have to shorten it to four

22        minutes.  So in queue we have

23        Councilmembers Gauthier, Quinones-

24        Sanchez and Brooks.  Four minutes.

25        Councilmember Gaut -- okay.  I see you,
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 1        Councilmember.

 2                  COUNCILWOMAN GAUTHIER:  Thank

 3        you, Madam Chair.

 4                  Liz, this year Shared Food

 5        Program has greatly increased their

 6        efforts around home delivery,

 7        particularly to meet the needs of

 8        seniors and people with disabilities who

 9        may not be able to leave their homes

10        safely due to COVID.  What support is

11        OHS providing them to bolster these

12        efforts?

13                  MS. HERSH:  So I would not feel

14        comfortable calling out individual

15        organizations, if you'll forgive me for

16        that.  The funds that go into

17        emergent -- into food access all come

18        from the state and federal government.

19        It's about $6.2 million.  And last year

20        about 10 million pounds came through the

21        Emergency Food Assistance Program, and

22        those resources as I said really are

23        coming from the state and federal or the

24        federal government through the state.

25                  COUNCILWOMAN GAUTHIER:  Okay.
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 1        I appreciate you not wanting to call out

 2        individual organizations, but surely you

 3        can acknowledge the importance of these

 4        programs in feeding vulnerable folks in

 5        our community.  What is the City willing

 6        to do to continue to ensure that these

 7        organizations continue to have the

 8        resources that they need to operate

 9        these critical programs?

10                  MS. HERSH:  Yes.  You made a

11        very good point there, Councilmember.

12        And I apologize for not acknowledging

13        that.  Share is a very important partner

14        to the City and has been for many, many

15        years.  And when the Founding Director

16        did step down and ultimately,

17        unfortunately her untimely passing, the

18        new folks have come in and really tried

19        to modernize.

20                  And Philadelphia is also

21        fortunate because we also have

22        Philabundance, another very large high-

23        capacity food distributor.  So we work

24        very closely with them and with the

25        state to try and maximize resources.
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 1        One of the things that I think is really

 2        important to know as we're talking about

 3        state and federal policy is that all of

 4        the food access programs, they're not

 5        really about the people who need the

 6        food.  They're really about the farmers

 7        and the food producers offloading extra

 8        food.

 9                  And so, it's not unusual, for

10        example, Share and Philabundance to get

11        truckloads of let's say garbanzo beans.

12        And so, one of the things that Share and

13        Philabundance bring to the table is they

14        find ways to augment that food so that

15        people can get food that is conveniently

16        located, that's culturally appropriate

17        and that's nutritious.  And boy oh boy,

18        I don't know what we would do without

19        them.

20                  COUNCILWOMAN GAUTHIER:  Thank

21        you.

22                  MR. HOLLOMAN:  And I would just

23        add to that, Councilwoman, there is a

24        number of different organizations that

25        don't get the recognition like faith-
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 1        based institutions that provide meals to

 2        individuals who are in need and families

 3        that in need.  So we're continuing to

 4        work with all of those organizations to

 5        make sure that any grant opportunity,

 6        funding opportunity, that we're there to

 7        support them whether it's through a

 8        letter of support or helping them

 9        provide technical assistance.

10                  I just want to point out that

11        Philadelphia has a lot of needs.  We saw

12        that during the pandemic where food

13        insecurity really came up.  And I would

14        give credit to all the organizations and

15        faith-based institutions that are doing

16        that work in that space.

17                  COUNCILWOMAN GAUTHIER:  Thank

18        you.  Lastly, LGBTQ young adults

19        comprise one of the fastest growing

20        segments of our homeless population.  Is

21        there anything in our City's budget

22        specifically set aside for the need of

23        homeless young adults who identify as

24        LGBTQ+?

25                  MS. HERSH:  So this is a tricky
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 1        one.  We don't do carve-outs by

 2        population.  What we try to do is focus

 3        on access and marketing services and

 4        trusted messengers.  So, for example, we

 5        fund a program that works through

 6        William Way where LGBTQ youth may go and

 7        get the services to them there or The

 8        Attic or the Valley Youth House, our

 9        youth access point.  So what we try to

10        do is work with that network of

11        providers who those young people trust

12        and then bring the resources to them in

13        those locations.

14                  COUNCILWOMAN GAUTHIER:  Thank

15        you so much.

16                  Thank you, Madam Chair.

17                  COUNCILWOMAN PARKER:  Thank

18        you, Councilmember Gauthier.

19                  Chair recognizes Councilmember

20        Sanchez.

21                  COUNCILWOMAN QUINONES-SANCHEZ:

22        Thank you, Madam Chair.

23                  As part of your presentation,

24        and I really appreciate the one-pager on

25        your fiscal year and the services
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 1        provided, can you adapt that and put a

 2        cost per service on those models?

 3        Again, we've had this conversation

 4        before around us not moving around the

 5        very expensive transitional housing.

 6        Can you speak to me about what, if any,

 7        changes are going to happen with

 8        transitional housing?

 9                  MS. HERSH:  I thought you'd

10        never ask.  I was waiting for this

11        question.  So we have shrunk our

12        transitional housing programs by

13        about -- let's see, it's about 800 units

14        over the last several years.  And the

15        only ones that are left really are the

16        ones that are site-based in buildings,

17        that it would cause an empty building.

18        And we're working with some of those

19        providers to actually transform those

20        programs into permanent housing.  We're

21        working very aggressively on that

22        because housing really is the answer.

23        And I would be happy to provide those

24        numbers for you, Councilmember.

25                  COUNCILWOMAN QUINONES-SANCHEZ:
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 1        So how is that money being redirected in

 2        terms of some of the other models that

 3        are more successful and more efficient?

 4                  MS. HERSH:  Yeah.  We are

 5        redirecting it into permanent supportive

 6        housing and rapid rehousing.

 7                  COUNCILWOMAN QUINONES-SANCHEZ:

 8        As it relates -- and I know you said you

 9        guys are doing your survey.  As you

10        know, I put forth a resolution.  I

11        really believe that you should come

12        before Council about what you're going

13        to do with those $40 million before you

14        invest them.  And I really want to see

15        them tied into the Housing Action Plan.

16                  So as much as I appreciate all

17        that feedback stuff, it's necessary --

18        we have a resolution so that we can have

19        a hearing and a conversation about that

20        because I think that's hugely important.

21                  MS. HERSH:  We agree.  And

22        actually, it does require a substantial

23        amendment to the consolidated plan, so

24        it will come before Council.

25                  COUNCILWOMAN QUINONES-SANCHEZ:
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 1        Okay.  Eva, if you're still on, I'd like

 2        to ask you what I asked Liz.  We did a

 3        survey of all of our partners in

 4        Kensington and everyone is bracing for

 5        the worst summer.  Could you speak to

 6        what, if anything, we're going to be

 7        doing different to avoid the horrific

 8        summers that we've had?

 9                  MS. GLADSTEIN:  Yes, I'm here.

10        Thank you, Councilwoman.  We talked

11        about some of the things that we're

12        doing already, including the 100 Day

13        Challenge.  I know that when Jessica

14        Shapiro from OCF was on, she talked

15        about some of the work that we're doing

16        with other agencies, part of the Office

17        of Children and Families and our

18        cooperation with the Police Department.

19                  I did want to say earlier a

20        thank you to Councilmembers, including

21        yourself, first and foremost because the

22        Mayor's proposed budget does have

23        funding for the fines and fees that

24        would enable what people commonly call

25        the Drug Court to restart, which we
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 1        think has been months in the works and

 2        would be another important tool that we

 3        would have more in terms of the carrot

 4        and stick on the stick side.

 5                  So I'm not sure what the steps

 6        are to get that open again.  But one of

 7        those preconditions for that is some

 8        place in the proposed budget.  So I

 9        wanted to reference that also as being

10        something that is different.  And also,

11        there will be other public safety and

12        violence intervention programs that will

13        be initiated in the East District as

14        well.  I'm not quite sure because that's

15        not in my cluster, the timing of all of

16        that.  So we are --

17                  COUNCILWOMAN QUINONES-SANCHEZ:

18        What, if anything, you can speak to,

19        what policy conversations have you had

20        around the treatment services piece of

21        it, right?  Drug Court, which it's been

22        frustrating that it's taken us this

23        long, but there's a carrot and a stick.

24        What are we going to be doing

25        differently given the types of drugs in
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 1        the street to get people into treatment?

 2                  MS. GLADSTEIN:  I'm sure you're

 3        referring to tranq, what's commonly

 4        known as tranq which is an animal --

 5                  COUNCILWOMAN QUINONES-SANCHEZ:

 6        Horse tranquilizer.

 7                  MS. FADULLON:  -- sedative.

 8        Right.  And we've had conversations with

 9        both Public Health and the Department of

10        Behavioral Health and Intellectual

11        Disability Services on this.  It's very

12        difficult to read the -- I would

13        encourage you to speak to them when

14        they're here this afternoon.

15                  It's a very difficult question

16        because Narcan can be used to assist

17        those individuals.  But evidently, it's

18        a very painful, difficult withdrawal and

19        the other kinds of medications, the

20        treatment that's available for opioids

21        and fentanyl is not available here.  So

22        it's something that the medical

23        community my understanding is still

24        struggling with very unfortunately.

25                  COUNCILWOMAN PARKER:
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 1        Councilmember Sanchez and Eva, because

 2        we've got to get prepared for the

 3        afternoon we're going to ask you, if you

 4        will, to just stick around and come back

 5        if we need you a little later.

 6                  We have one more question that

 7        will finish up this round and upon

 8        Councilmember Brooks finishing her

 9        questions, I will let Members know what

10        time we will reconvene this afternoon.

11                  Councilmember Brooks, are

12        you -- oh, I see you.  Okay.

13                  COUNCILWOMAN BROOKS:  I'm here.

14        Thank you, Madam Chair.

15                  I just had a clarifying

16        question from Councilmember Gauthier.

17        Liz, did you say that no funding will be

18        changed with the folks who receive --

19        with the food pantries, there will be no

20        change in funding to those folks?

21                  MS. HERSH:  I said the funding

22        comes from the state.  It's federal

23        money that goes to the state, and then

24        we really are a passthrough, and then it

25        goes to the food distributors.
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 1                  COUNCILWOMAN BROOKS:  So the

 2        money that we're passing through, will

 3        that rate change to any of the food

 4        providers?

 5                  MS. HERSH:  The amount of money

 6        we're getting from the state, I don't

 7        know.  They have not informed us if

 8        there's going to be changes yet about

 9        any of that.

10                  COUNCILWOMAN BROOKS:  Okay.  So

11        my last questions around homeless

12        prevention assistance that Councilmember

13        Gauthier mentioned earlier as well, I'm

14        concerned that the target numbers of the

15        individuals to be receiving homeless

16        prevention assistance is going down.

17        What was the method of reaching these

18        targets?

19                  So what we have is 1873 in

20        2021; 1400 in '22 and 1400 in '23, and

21        these numbers came from the OHS budget

22        testimony.  And I was wondering has this

23        budget incorporated the current and

24        ongoing rise that we're seeing in PHA

25        evictions and the limited availability
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 1        to the rental assistance compared to

 2        applicants and also the rental

 3        assistance all together?

 4                  MS. HERSH:  Yeah.  So that's a

 5        very good question.  We promised -- we

 6        set our goals a little bit low and then

 7        try to exceed them.  So as you noted,

 8        those goals have been lower, but we've

 9        vastly exceeded them every year.  So

10        we're very good at rubbing the green off

11        the dollar.

12                  We do not think that we will be

13        able to fill the gap left by the loss of

14        the federal rental assistance funding.

15        It was simply not possible with the

16        dollars that we have, but we will deploy

17        any dollars that come our way as

18        efficiently and effectively as possible

19        and try to get those numbers up with

20        anything that we have that's made

21        available to us.

22                  COUNCILWOMAN BROOKS:  Okay.

23        Well, I hope that we'll be able to

24        partner so we can see or figure out how

25        to get more funding because my office
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 1        has experienced an increasing number of

 2        calls from PHA residents that are being

 3        evicted.  And my fear is that if we

 4        don't plan for it, it's going to

 5        increase the homeless population, and

 6        we're talking about families.  So I

 7        definitely want to continue to be in

 8        this conversation.  My next --

 9                  MS. HERSH:  Yes, we would be

10        very happy.  And we have worked very

11        closely with PHA in the past and they've

12        been very flexible around their eviction

13        policies.  So I do believe that that

14        will be a promising conversation to

15        have, so we would love to work with you

16        on that.

17                  COUNCILWOMAN BROOKS:

18        Definitely.  And I want to go back to

19        the crisis that took place in shelters

20        during the Omicron surge in December and

21        January, because it's relevant given

22        COVID news this week.  So can you please

23        describe the conditions that caused the

24        COVID outbreaks in our shelters this

25        winter and some of the takeaways and
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 1        lessons learned that will be implemented

 2        in the shelter for future outbreaks?

 3                  MS. HERSH:  Yeah, very good

 4        question.  Well, I think that the

 5        shelter system and the homeless system

 6        in general was no different than every

 7        place else in the world.  Everybody was

 8        completely overwhelmed.  It's a tidal

 9        wave.  We had a tremendous number of

10        staff who were calling out.  Even if

11        they weren't having symptoms, if they

12        were testing positive, they had to stay

13        home for their own families' safety.

14                  So we had that perfect storm of

15        27 out of 31 Code Blue days in January,

16        staffing shortages caused by Omicron and

17        then many of our people also contracting

18        Omicron.  And I don't think there was a

19        system anywhere in the U.S. that was

20        really of any sort, the employment

21        system, the police force, it doesn't

22        matter, everybody was hit hard by it.

23        We had never experienced anything like

24        that.

25                  So we've done two things.  One
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 1        is we now have a COVID recovery

 2        isolation space open that does have 40

 3        beds.  We've had our second person get

 4        admitted yesterday who is positive, and

 5        this is a person who doesn't require

 6        hospitalization.  And we have now

 7        convened starting next week a health

 8        preparedness group that's going to be

 9        led by the Office of Emergency

10        Management.  It's going to be led by

11        Homeless Services providers and people

12        with lived experience with the support

13        of staff from OHS, DBHIDS and the Public

14        Health Department to try -- and the goal

15        is to come up with plans for the next

16        infectious disease outbreak.

17                  But as you know, Councilmember,

18        and as everyone knows, really the

19        solution is for people not to be living

20        in shelter.  Any time we have people in

21        congregate shelter, they are more

22        vulnerable to any kind of infectious

23        disease.  It's not ideal.  The real

24        solution is for everybody to have a

25        place of their own to live in.
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 1                  COUNCILWOMAN BROOKS:  So is

 2        this plan to --

 3                  COUNCILWOMAN PARKER:

 4        Councilmember Brooks, I apologize for

 5        having to interrupt here.  But we have

 6        to finish this session because now --

 7        well, it was supposed to be a half an

 8        hour but now it's 29 minutes that we're

 9        going to have to grab a cracker and some

10        water, because we're going to have to be

11        back here at 2:00 p.m. to reconvene for

12        this afternoon's hearing where we're

13        going to hear from DBH along with Public

14        Health.

15                  So I'm just going to ask,

16        Councilmember, any other additional

17        questions and we can forward them over

18        to OHS and/or have them addressed when

19        we have our callbacks so that we can --

20                  COUNCILWOMAN BROOKS:  Thank

21        you.

22                  COUNCILWOMAN PARKER:  Thank

23        you.  So our stenographer, we thank you

24        so very much for being patient with us.

25        You haven't had a break.
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 1                  For the record, let me just

 2        note that this Committee will stand in

 3        recess until 2:00 p.m. today.  And when

 4        we come back, we will hear from the

 5        Department of Behavioral Health along

 6        with Public Health.  Thank you all so

 7        very much for your patience.

 8                  Thank you, Council President.

 9        See you at 2:00, everyone.

10                  (Brief recess.)

11                  DR. BOWEN:  Shall I continue?

12                  COUNCIL PRESIDENT CLARKE:  I

13        understand we had some technical

14        difficulties.  Dr. Bowen, if it's okay

15        with you, could you start your testimony

16        from the beginning?

17                  DR. BOWEN:  Happy to do so.

18        Good afternoon, President Clarke and

19        members of City Council.  I am Jill

20        Bowen, Commissioner of the Department of

21        Intellectual Disability Services,

22        DBHIDS.  Joining me today are Deputy

23        Commissioners Dr. Tierra Pritchett and

24        Dr. Jean Wright.  I am pleased to

25        provide testimony on the Department of



BUDGET FY 2023 212 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        Behavioral Health and Intellectual

 2        Disability's Fiscal Year 2023 Operating

 3        Budget.

 4                  The Department of Behavioral

 5        Health and Intellectual Disability

 6        Services oversees a network of providers

 7        who are responsible for serving

 8        children, youth adults and families in

 9        Philadelphia with behavioral health

10        challenges and/or intellectual

11        disabilities and acts as a safety net

12        for the people of Philadelphia.

13                  Philadelphia has been

14        tremendously impacted by multiple

15        traumas.  In 2021, gun violence was up

16        by more than 20 percent.  We've seen the

17        percentage of suicide-related incidents

18        presenting at area emergency departments

19        increased by 29 percent.  Our

20        Philadelphia Crisis Line has seen a 21

21        percent increase in calls in 2021.

22                  Through an approach we refer to

23        as TEC, T-E-C, Trauma, Equity and

24        Community, DBHIDS focuses our strategic

25        vision on addressing trauma, achieving
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 1        equity and engaging community.  We do

 2        this by prioritizing initiatives that

 3        move us forward on these domains.  In

 4        developing our Behavioral Health Crisis

 5        2.0 System Transformation Initiative,

 6        DBHIDS undertook a study of national

 7        models for best practices in behavioral

 8        health crisis care.

 9                  Psych visits and meetings

10        included Worcester, Massachusetts;

11        Denver, Colorado; Eugene, Oregon, LA

12        County; Tucson, Arizona; and Behavioral

13        Health Link/Beacon Health in Georgia.

14        In 2020, our Crisis 2.0 framework was

15        finalized with a plan to expand the

16        crisis continuing services here in

17        Philadelphia.

18                  Early in 2020, the COVID-19

19        pandemic began to change our lives.  And

20        later that year was the shooting death

21        of Walter Wallace.  This catalyzed the

22        behavioral health crisis system

23        transformation.  With great urgency, the

24        model was furthered focused on the

25        Philadelphia model crisis continuum.
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 1        The goal was to create a Philadelphia

 2        model that would align with the

 3        priorities of TEC, reducing systemic

 4        trauma, creating greater equity and more

 5        fully engaging the community.

 6                  In 2021, both the Philadelphia

 7        Crisis Line and the Community Mobile

 8        Crisis Response Teams, CMCRT, expanded

 9        their capacity.  A care traffic control

10        technology platform was identified and

11        its bill is under way.  This

12        regionalized expansion model was

13        designed to decrease response times,

14        increase community connection and reduce

15        coercive interventions.

16                  The mobile crisis expansion and

17        development of the Philadelphia model is

18        part of a wider Behavioral Health Crisis

19        2.0.  It includes the 911 behavioral

20        health embedded and Crisis Intervention

21        Response Teams Co-response model, but

22        also goes further with support money

23        approved by the state's Office of Mental

24        Health for the development of the fifth

25        CRC, a behavioral health urgent care
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 1        center and the development of mobile

 2        Community Intensive Stabilization Teams,

 3        CIST.

 4                  Of the CMCRT providers, the

 5        mobile crisis team, who will ultimately

 6        operate between 15 to 20 teams across

 7        the regions and across the day, evening,

 8        bridge, overnight and weekend shifts,

 9        three providers are currently

10        operational on the ground.  By the end

11        of 2022, we anticipate full

12        implementation of CMCRT as well as the

13        fifth adult CRC standing up and adult

14        urgent care center as well as mobile

15        CIST Teams on the ground.  Those teams

16        are designed for a six-week post-crisis

17        intervention to prevent

18        crisis(inaudible) reemerges.  And we

19        will have completed the multi-

20        stakeholder intensive learning

21        collaborative.  This is a true

22        behavioral health crisis transformation.

23                  This past year in addition to

24        integrating 37 prolonged trauma

25        incentives into a continuum across
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 1        individual community web-based resources

 2        and trainings and hospital-based

 3        programs, our efforts include the

 4        scaling up of effective strategies in

 5        order to blanket the City with trauma

 6        supports.  This focused effort is

 7        intended to address not only the needs

 8        that are so evident today, but to

 9        prepare for tomorrow.

10                  The DBHIDS prolonged trauma

11        strategic vision is to scale up what

12        works, what has been effective and most

13        requested to close gaps and knowledge

14        and make a robust continuum of services

15        more accessible to all Philadelphians.

16        For some, the impacted prolonged trauma

17        can take years to fully manifest and to

18        resolve.  We have seen that in other

19        disasters and their aftermath, and we

20        can expect to see that here.

21                  It is about behavioral health

22        for those who struggle with behavioral

23        health challenges, but it is also about

24        behavioral wellness for all.  The

25        highlights of the children's focus
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 1        initiatives includes school system-wide

 2        services, including Intensive Behavioral

 3        Services, IBS, and prevention programs.

 4                  DBHIDS received a state grant

 5        to expand prevention services with a

 6        focus on those schools most impacted by

 7        violence and those most impacted by the

 8        substance use crisis beginning in the

 9        2022-2023 school year.  Community-based

10        interventions highlights include the

11        Network of Neighbors, a trauma-response

12        network composed of community members

13        trained to support and lead responses to

14        stress, trauma, loss and violence within

15        their own communities.  Often

16        highlighted is one of the most sought-

17        after and highly regarded community

18        support programs, the Network of

19        Neighbors responds to invitations by

20        communities in response to trauma.

21                  Since we know that communities

22        have the power to heal, we have sought

23        and we are pleased to report that we

24        have received additional state funding

25        to expand the Network of Neighbors to
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 1        add additional response planners and

 2        community trauma responders to be

 3        organized in regional teams for

 4        significantly increased capacity.

 5                  The Community Wellness

 6        Engagement Unit is another highly

 7        sought-after initiative for scale-up

 8        across the City.  It is designed to

 9        provide greater access to behavioral

10        health and intellectual disability

11        supports, guidance and linkages to

12        resources on a community level.

13                  And a community-based

14        intervention highlights also include

15        Engaging Males of Color or EMOC, a

16        targeted initiative designed to address

17        the impact of health, economic and

18        educational disparities experienced by

19        males of color.  This past year EMOC

20        focused on subject areas, including

21        males of color impacted by social

22        justice issues and included as well two

23        highly impactful films that were

24        released, including personal narratives

25        on the anniversary of the murder of
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 1        George Floyd and an international

 2        Overdose Awareness Day release of a

 3        documentary reflecting on the overdose

 4        crisis in the Black community.

 5                  As with the Network of

 6        Neighbors, the Engaging Males of Color

 7        model is also being expanded as an

 8        additional example of an effective and

 9        highly sought-after innovative program

10        identified for this scale-up as we

11        continue to address the prolonged trauma

12        of our community.  This includes the

13        development of an Engaging Women and

14        Girls of Color or EWOC initiative to

15        focus on identified health disparities

16        for women and girls of color, their

17        strengths and the power of community to

18        heal.

19                  In closing, we appreciate the

20        ongoing support of Council and the

21        opportunity to highlight Behavioral

22        Health and Intellectual Disability's

23        efforts and strategic vision as we move

24        forward in Fiscal Year 2023.  The

25        approach to reduce systemic trauma in
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 1        the Behavioral Health Crisis 2.0

 2        Transformation focus on expansions of

 3        community-focused trauma-reducing

 4        initiatives are intended to blanket the

 5        City with trauma supports.

 6                  DBHIDS is committed to work

 7        with our City partners, community

 8        stakeholders and provider network to

 9        safeguard the behavioral health and

10        well-being of all Philadelphians.  We

11        look forward to working with Council and

12        other stakeholders to advocate for

13        resources to support our most vulnerable

14        people.  My staff and I welcome the

15        opportunity to meet with Councilmembers

16        at your convenience to engage in further

17        discussions regarding content I

18        presented before you today, and our

19        staff is already in discussion to

20        schedule such a meeting.  At this time,

21        my colleagues and I are happy to respond

22        to questions.  Thank you.

23                  COUNCIL PRESIDENT CLARKE:

24        Thank you.  Thank you very much,

25        Dr. Bowen.  I just had a couple of
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 1        questions before I turn it over to my

 2        colleagues.  So in your budget detail,

 3        you show a $3.9 million increase in

 4        funding for mobile crisis teams.  How

 5        will you spend the additional dollars if

 6        successful, I note that, as it relates

 7        to your mobile crisis teams?  And the

 8        second part of that question, are there

 9        any parts of the City that are now not

10        currently covered by the mobile crisis

11        teams that potentially haven't been

12        covered?

13                  DR. BOWEN:  The additional

14        monies break down a couple of different

15        ways.  Much of it for continuing to fund

16        the mobile crisis teams as they continue

17        to work up their bill ability and their

18        ability to be funded in part by Medicaid

19        dollars, which is progressing but

20        slowly.  The other use of the dollars is

21        to expand the ability for communications

22        and also the licensing and accreditation

23        that is required for the Philadelphia

24        Crisis Line and other transitional

25        system transitions and infrastructure
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 1        bills, including technology.  So there's

 2        a number of breakdowns of that funding.

 3        And you will see as you look at the five

 4        year out, that that goes down a bit in

 5        the outer years.

 6                  COUNCIL PRESIDENT CLARKE:  All

 7        right.  So for the individuals that may

 8        be watching that may not be privy to

 9        some of the details about the function

10        of the mobile crisis teams, can you just

11        briefly explain what the mobile crisis

12        teams will do on a day-to-day basis to

13        the general population?

14                  DR. BOWEN:  First, I want to

15        make sure that I answer your previous

16        question, Council President.  There are

17        three providers with multiple teams on

18        the ground.  We do have 24/7 -- not all

19        the providers are up and operating 24/7,

20        so that means that we're not fully

21        regionalized yet because there's

22        coverage by the providers that are able

23        to be 24/7, so that's spread more across

24        the City.  But three of the four

25        providers are active and on the ground,
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 1        staffing up and increasing their

 2        presence on the ground.

 3                  What Community Mobile Crisis

 4        Teams are, are response by behavioral

 5        health, social service response.  They

 6        are made up of teams that include a

 7        behavioral health specialist, they

 8        include a nurse or a medical person and

 9        they include a person with lived

10        experience, and these teams respond to

11        calls, behavioral crisis calls that come

12        into the Philadelphia Crisis Line.  So

13        that's the 215-685-6440 number.

14                  They will assess and triage

15        through that line.  And if needed, they

16        will dispatch a mobile crisis team that

17        will go wherever the person is.  They'll

18        go to the house.  They'll go to the

19        community and they will respond.

20        There's no police involved in that

21        response.  It is meant to be a community

22        response to a community need.  What they

23        will find is that there will be an

24        effort to resolve the conflict in

25        realtime, which means that they will be
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 1        looking widely at what the situation is

 2        that the person is struggling with.

 3                  Sometimes it will be that

 4        there's an issue that has to do with

 5        housing.  Sometimes it's a behavioral

 6        health issue that requires a referral or

 7        connection or linkage to care.

 8        Sometimes it's a substance crisis that

 9        needs intervention.  So whatever the

10        scenario is, they will engage in the

11        individual, any support people, family

12        that the individual is comfortable with,

13        and they will work to resolve the crisis

14        in realtime.

15                  COUNCIL PRESIDENT CLARKE:

16        Thank you.  And with respect to the

17        coverage, is it formula-driven based on

18        activity, based on projected need?  I

19        mean, how do we -- because we have

20        limited resources it sounds like and we

21        can't cover the entire City for --

22                  DR. BOWEN:  We are covering the

23        entire City.  We are absolutely covering

24        the entire City.

25                  COUNCIL PRESIDENT CLARKE:  But
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 1        not 24 hours, right?

 2                  DR. BOWEN:  We are covering the

 3        entire City 24/7, but we're relying on

 4        fewer providers than when we're fully

 5        operational.  So when we're fully

 6        operational, we will have 24 providers

 7        that are covering regionalized.  The

 8        purpose of regionalization is increasing

 9        response time and getting to know the

10        community better.  So that's not what's

11        happening now, but we do have a 24/7 --

12        whenever you call, there will be a

13        response.

14                  What we're trying to do is get

15        down from median of one hour of response

16        and mean of two-hour response to a

17        30-minute response.  So this is a

18        quality improvement, regionalized focus

19        and very community-attentive.  And so,

20        that's the difference.  But absolutely,

21        we are available now 24/7.

22                  COUNCIL PRESIDENT CLARKE:

23        Okay.  That's good.  All right.  We want

24        to enhance that, if at all possible.

25        Also, in your budget detail I guess on



BUDGET FY 2023 226 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        Page 6 one of your program objectives is

 2        to address trauma associated with the

 3        rise in gun violence and homicide

 4        numbers across the City.  People have

 5        now recognized that a significant amount

 6        of these issues are mental health-

 7        related.  There are some serious

 8        challenges in a lot of individuals that

 9        are out here committing crimes.

10                  One of the things that we've

11        learned that we have to be a little more

12        creative in terms of how we address

13        younger people, in terms of people on

14        your staff they got to be more creative,

15        nontraditional.  As an example, drill

16        rap, I'm not going to suggest that I

17        knew what drill rap meant all along.  I

18        don't even know if you know what drill

19        rap is.

20                  But there are a lot of people

21        that believe that drill rap and if

22        anybody on your team has ever heard of

23        that, they believe that this in large

24        part is a driver of violence because it

25        promotes violence with all types of
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 1        language and it is an ever-increasing

 2        platform that unfortunately a lot of

 3        people are paying attention to.  So as

 4        it relates to your social media, I

 5        guess, analysis or your ability to pay

 6        attention to social media because we

 7        know it is driving a lot of that

 8        behavior, do you have individuals on

 9        your staff that may be well-versed or

10        potentially be in a position to monitor

11        these types of activities?

12                  I know we talk to the police

13        all time about monitoring social media,

14        but there's an underlying cause of a lot

15        of this in the mental health challenges.

16        So what about your squad?

17                  DR. BOWEN:  The best squad on

18        the planet.  So first, let me just say

19        I'm going to respectfully disagree with

20        you that we don't have an incredibly

21        innovative and creative team.  And in

22        fact --

23                  COUNCIL PRESIDENT CLARKE:  Oh,

24        no, I didn't say you didn't.  I'm just

25        asking if you do.
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 1                  DR. BOWEN:  So let me rephrase

 2        that.  We sure do.  And in fact, we are

 3        looked to as progressive and innovative

 4        across the country and, in fact,

 5        internationally.  And we get a lot of

 6        calls about our models and our

 7        approaches.  And there's a tremendous

 8        depth and range of behavioral health in

 9        this City, and a lot of innovative

10        approaches.

11                  In fact, we have a dedicated

12        division that is planning and

13        innovation.  We also -- it's not just

14        us.  It's our partners, right.  So

15        staying in touch with what's happening

16        on the ground also means partnering with

17        a wide range of people who are on the

18        ground, whether that's through our

19        Advisory Committee or it's partnering in

20        events.  So Engaging Males of Color, for

21        example, is an innovative program that

22        we are expanding and partners with many

23        grassroots community-based

24        organizations.

25                  So we partner with traditional
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 1        behavioral health partners, but we also

 2        partner with nontraditional behavioral

 3        health.  As far as monitoring social

 4        media, we do do that to some extent.

 5        But I also just want to say, and I say

 6        this as often as I can so I'm going to

 7        use this opportunity to say this, but

 8        most people with behavioral health

 9        challenges do not commit violence.  They

10        are not violent.  They are not

11        criminals.  They are much more likely to

12        be preyed upon and are vulnerable to

13        violence.

14                  So when we look at gun

15        violence, we really look a lot at

16        trauma.  We're looking at trauma --

17        which is why in my opening speech I

18        talked about looking at trauma today and

19        tomorrow and looking at the ways in

20        which trauma, it's by direction, all

21        right.  Trauma is impacting the way in

22        which people's behaviors get manifested,

23        but it's also the result of what people

24        are experiencing.  So you have trauma at

25        both ends.
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 1                  And so, yes, programs that are

 2        at the front end of people's lives like

 3        in schools and even we have early

 4        interventions programs in 0 to 5.  But

 5        also we need to recognize that we're all

 6        experiencing trauma.  So that's why I

 7        was differentiating behavioral health,

 8        so folks who are struggling with

 9        behavioral health challenges need to be

10        connected up through the system to get

11        the support and the health that they

12        need and everybody else also needs

13        behavioral wellness.

14                  COUNCIL PRESIDENT CLARKE:

15        Okay --

16                  COUNCILMAN THOMAS:  Council

17        President, point of information.  This

18        is Councilmember Thomas.

19                  COUNCIL PRESIDENT CLARKE:  Yes.

20        Chair recognizes Councilman Thomas for a

21        point of information.

22                  COUNCILMAN THOMAS:  I'm sorry.

23        Council President asked specifically

24        about drill music.  And what I know

25        about drill music specifically here in
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 1        City of the Philadelphia is that the

 2        young people make music about things

 3        that really happen, and they put images

 4        of people and they talk about it in

 5        their lyrics.

 6                  So I think when the Council

 7        President is asking are we monitoring

 8        social media I think that part of it,

 9        and I don't want to speak for him, I

10        think part of it is some type of

11        surveillance to be able to respond when

12        something happens, but I also recognize

13        that when I'm a little cousin or a

14        friend and someone makes a song about

15        somebody who I know that actually did

16        get killed the way they're talking about

17        it in a song, the level of trauma and

18        the ripple effect is one that's really

19        hard for us to assess.

20                  So I understand that you guys

21        have innovation, innovative things going

22        on and things of that capacity.  But I'm

23        not quite sure that the question was

24        answered as it relates to what the

25        Council President asked about drill
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 1        music specifically, and the impact that

 2        that music is having on teenagers from

 3        the trauma perspective as well as the

 4        crime being committed.  So I personally

 5        appreciate the innovation and the work

 6        that you're doing.

 7                  But I personally also don't

 8        think that you answered the Council

 9        President's question around drill music,

10        the monitoring of drill music and the

11        impact from your perspective that it's

12        having on the crime that we're seeing

13        specifically with teenagers in the City

14        of Philadelphia.

15                  Sorry about that.  Thank you,

16        Council President.

17                  COUNCIL PRESIDENT CLARKE:

18        Thank you, Councilman.  The younger the

19        person the sharper the question.

20                  DR. BOWEN:  Drill music which I

21        understand is like fighting songs or rap

22        songs, so we don't monitor social media

23        for that.  But I do believe the Office

24        of Violence Prevention does monitor it

25        for that.  However, we use approaches
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 1        that connect with folks who might be

 2        engaging in that, such as First Person

 3        Arts and EMOC and Mural Arts, so we have

 4        places where we interact with folks who

 5        may be drawn to that sort of approach.

 6                  But I want to thank you for

 7        raising that, Council President, so that

 8        we will be more attentive to that if

 9        there is a way in which we can learn.

10        But I would be very surprised if my

11        staff is not already on this, so we may

12        have to get back to you with a little

13        bit more detail.

14                  COUNCIL PRESIDENT CLARKE:  All

15        right.  I mean, you know, and I

16        understand the nature of people that are

17        experiencing trauma.  But sometimes,

18        like you just referenced you think it's

19        a person, excuse me for using the term,

20        that's more of a traditional victim, a

21        person that's docile, a person that's

22        not aggressive.  But the bottom line is

23        there's trauma associated with the

24        person that's a part of a group that may

25        have committed violence or whatever,
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 1        that person sees their friend shot,

 2        killed, whatever, they're suffering some

 3        level of trauma that causes them to say,

 4        well, I'm going to retaliate because my

 5        best friend got killed.  Was their best

 6        friend involved in some unsavory

 7        activity, I don't know, but they still

 8        experience certain things.  So that's

 9        what I'm saying.  This is all a part of

10        the process.  It's not the traditional

11        type of trauma where a person that never

12        did anything in life experienced it, but

13        everybody is experiencing --

14                  DR. BOWEN:  I think we agree

15        100 percent, which is why we're so much

16        scaling up the trauma supports and why

17        we talk about it's blanketing because

18        it's in every corner.  I mean, I

19        literally in my head see blanketing as

20        everywhere because there is no corner

21        where it's not impacted.

22                  I think you see it in different

23        ways.  You may be referencing it in the

24        drill music, but it's also manifesting

25        itself into depression.  It's
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 1        manifesting itself in suicidal ideation,

 2        disconnectedness from community.  So

 3        it's multiple ways, including what

 4        you're referencing that it's

 5        disconnectedness turning into anger and

 6        retaliation, et cetera.  So I appreciate

 7        this conversation very much.

 8                  COUNCIL PRESIDENT CLARKE:

 9        Thank you.  Thank you for that.  And

10        thank you, Councilman Thomas.

11                  Chair recognizes Councilwoman

12        Parker.  She had asked me to tee her up.

13        Councilwoman Parker, thank you for

14        standing in for me this morning.

15        Appreciate it.

16                       (No response.)

17                  COUNCIL PRESIDENT CLARKE:

18        Councilwoman Parker.

19                       (No response.)

20                  COUNCIL PRESIDENT CLARKE:  I

21        know she had to go.  Did she leave?

22        Okay.  Sorry.

23                  All right.  Chair recognizes

24        Councilwoman Brooks.

25                  COUNCILWOMAN BROOKS:  Thank
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 1        you, Council President.

 2                  I want to begin by flagging my

 3        overall concern I have.  I'm concerned

 4        that this budget doesn't make enough

 5        strategic investments to ensure that the

 6        emergency response system does not send

 7        police to people who are experiencing

 8        mental health crises in the street.  The

 9        current level of funding in the budget

10        to provide social service solutions to

11        social problems doesn't demonstrate

12        around our urgency to fully invest in

13        proven successful alternatives, but

14        rather affirms our approach to mental

15        health responses being related to the

16        criminal justice system.  So my

17        questions are primarily about the mobile

18        crisis unit.

19                  And I wanted to know how was

20        last year's allocated money spent and

21        help us to understand the workforce and

22        the process, like what is the training

23        the providers received, how similar is

24        the pay for these frontline responders

25        as compared to other similar responders
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 1        and where are the teams stationed and

 2        why would people -- what's the response

 3        for people who are living unhoused or

 4        who are overdosing?  I know that was a

 5        lot, but I figured let me get it in all

 6        in one.

 7                  DR. BOWEN:  Okay.  So first I

 8        want to be clear because I still think

 9        that there is a misunderstanding of what

10        the Community Mobile Response Teams that

11        have been funded and supported by

12        Council and the Administration last year

13        and into this year, those are nonpolice

14        responses.

15                  So I want to be clear, this is

16        a major expansion of our ability to

17        provide community response teams.  And

18        the Philadelphia model does not

19        include -- there is a co-response part

20        of the overall structure, but that is

21        separate from the build-out that we're

22        talking about here.  When we talk about

23        CMCRT, Community Mobile Crisis Response

24        Teams, those are community responses by

25        behavioral health professionals and
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 1        people with lived experience.  What's

 2        going to come to you is not police.

 3        There will not be a siren.  There will

 4        not be a triggering of trauma.  This is

 5        meant to be a response to people who are

 6        already in distress, meant to mitigate

 7        that distress, reduce the experience of

 8        trauma, not be additive in any way.

 9                  The expectation is that this

10        approach will reduce coercive

11        interventions.  So we're looking for no

12        arrests.  We're looking for significant

13        decrease of 302s.  The training program

14        which is an intensive learning

15        collaborative that all of the providers

16        are engaged in along with other members

17        of the continuum, stakeholders,

18        community members is intended to make a

19        consistent approach, an approach that is

20        designed as I said to resolve crises in

21        realtime, whether it's a substance

22        crisis or a mental health crisis.

23                  If they're called -- and

24        remember, this is dispatched through the

25        Philadelphia Crisis Line, right.  So a
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 1        call is going to come in, it's going to

 2        be triaged.  If somebody is experiencing

 3        an overdose, at the time they will need

 4        a different response.  Obviously,

 5        they're at risk for overdosing.  So when

 6        the team goes out, they will be engaging

 7        folks and more than likely spending some

 8        time to figure out what it is that's

 9        contributing to the crisis, seeing how

10        they can resolve it immediately but also

11        put into place some supports, whether

12        it's behavioral health treatment or

13        they've determined there's a social

14        determinant like housing or food

15        insecurity or one of the many social

16        drivers of behavioral health that may

17        have been contributing to the crisis.

18                  COUNCILWOMAN BROOKS:  So,

19        Dr. Bowen, we're still investing in

20        both.  In this budget we're still

21        investing in Police Co-responder

22        Response Team and the Community Mobile

23        Crisis Response Team, correct?

24                  DR. BOWEN:  Yes.  The budget

25        for the community, the CRT Or the
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 1        Co-response, is actually through the

 2        Office of Criminal Justice and we are

 3        their partner.  So our role in that is

 4        to oversee, provide the behavioral

 5        health providers.

 6                  COUNCILWOMAN BROOKS:  So when

 7        does the dispatcher send out a

 8        Co-responder Crisis Intervention

 9        Response Team versus the Community

10        Mobile Crisis Response Team?

11                  DR. BOWEN:  It is --

12                  COUNCILWOMAN BROOKS:  What is

13        the criteria for the call?

14                  DR. BOWEN:  Okay.  Good

15        question.  The calls for the Co-response

16        come through 911.  That's the dispatch.

17        The calls from the Community Crisis

18        Response Team come from the Philadelphia

19        Crisis Line.  So those are different

20        system inputs that result in

21        potential -- now, if a call comes into

22        911, it may actually not need a police

23        response.  So we're doing some work

24        there too, quite a bit of work by

25        embedding, helping to create trainings
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 1        and helping to develop scripts so that

 2        they can differentiate.  We will be

 3        there with them to help them

 4        differentiate, because what we want to

 5        do if calls do come into 9111 that do

 6        not require police response, we want to

 7        pull them out of there.  Already the

 8        number of calls that shift over from 911

 9        to the Philadelphia Crisis Line has

10        increased.

11                  COUNCILWOMAN BROOKS:  So right

12        now is it the case that police never

13        respond to mental health calls?  I just

14        want to make sure we're kind of clear on

15        that.

16                  DR. BOWEN:  So your question

17        was really how do you differentiate, and

18        that's a lot of the work that they've

19        done there.

20                  COUNCILWOMAN BROOKS:  Right.

21                  DR. BOWEN:  Okay.  So the

22        police may respond and it's usually a

23        CIT-trained police, someone who's

24        trained in crisis intervention training.

25        If there is a behavioral health
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 1        component to it and there is a weapon or

 2        a threat or some level of violence, then

 3        it would be a Co-response Team that

 4        would go out.  Ultimately, behavioral

 5        health calls that do not need any sort

 6        of police response, there wouldn't be a

 7        weapon involved or an imminent threat of

 8        a sort, so that's why we have a

 9        continuum, right.  There's calls that

10        come into 911 that would be appropriate

11        for a police response, especially if

12        there's no behavioral health particular

13        component to it.  And then if there is a

14        behavior health component and then

15        there's also a risk of violence or

16        threat associated with that, a weapon is

17        the best example of that, then it would

18        be a co-response team.  I hope that

19        answers your question.

20                  COUNCILWOMAN BROOKS:  Just to

21        be clear, sometimes the police are still

22        responding to mobile health calls --

23        mental health calls?  There is a

24        possibility?

25                  DR. BOWEN:  Through
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 1        Co-response.  Through Co-response they

 2        would also be there, yes.  But I also

 3        want to just reemphasize that when you

 4        say where's the urgency, where is the

 5        bigger investment, I just want to

 6        highlight again that we worked very hard

 7        this year to get a tremendous amount of

 8        funding through state approval, so we

 9        are increasing multiple aspects of the

10        nonpolice what we're calling Crisis 2.0,

11        because it's a real transformation of

12        the behavioral health crisis system.

13                  COUNCILWOMAN BROOKS:  Thank

14        you.  I put second round in, Council

15        President.

16                  COUNCIL PRESIDENT CLARKE:

17        Okay.  Councilwom -- if I can follow up,

18        so if somebody calls the mobile crisis

19        hotline number, the police will not show

20        up?

21                  DR. BOWEN:  Right.  I mean, if

22        they call the -- if they call the

23        215-685-6440 number and they say, I have

24        a weapon, I'm going to shoot somebody,

25        yes, they will send that over to 911,



BUDGET FY 2023 244 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        but that is a rare event.  One of the

 2        fundings that we've requested this year

 3        is to really ramp up communications

 4        around that because that's exactly what

 5        we want to have happen is for people to

 6        know to call the Philadelphia Crisis

 7        Line when they're having a behavioral

 8        health crisis.

 9                  COUNCIL PRESIDENT CLARKE:

10        Okay.  Thank you.  Thank you,

11        Councilwoman.

12                  I understand Councilwoman

13        Parker is back.  Councilwoman Parker.

14                  COUNCILWOMAN PARKER:  Thank

15        you, Mr. President.  I was being a

16        dinosaur.  I had the morning link.  I

17        was just sitting on waiting.  That was

18        my fault.  I'm sorry.  Wasn't your

19        fault.  Bob sent it.  I didn't,

20        Mr. President.

21                  COUNCIL PRESIDENT CLARKE:  No

22        problem.

23                  COUNCILWOMAN PARKER:  Thank you

24        so very much.  Jill Bowen, it is great

25        to see you today.  Need to start off by
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 1        saying thank you to you and your team.

 2        Bug you often, Nicole, LeVan, and I

 3        thank you all so very much for being so

 4        responsive.

 5                  I want to start where I started

 6        earlier today with all of the

 7        departments who have come before us, and

 8        that was to ask about their diversity,

 9        equity and inclusion efforts and to

10        stress to you how very important that is

11        that the people who are administering

12        the services in our City look like the

13        people they are serving.  And so,

14        cultural competency you know from our

15        communication is extremely important to

16        me.

17                  With that in mind, talk to me,

18        if you will, about this report.  Last

19        July our Controller released a report.

20        And if you've already addressed it, I

21        apologize for coming on late, regarding

22        management practices.  They are

23        specifically related to contracting done

24        by CBH and overseen by your Department.

25        Tell me, if you will, what have you all
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 1        done to address or rectify any of the

 2        issues that were outlined in the report

 3        around claims submitted by "third-party

 4        providers under contract with CBH, the

 5        internal controls and processes around

 6        the handling of those claims."

 7                  And this is what they included:

 8        One was documentation.  Two was the

 9        reimbursement process.  Three was

10        procurement.  And four was a lack of

11        oversight and accountability in what was

12        called CBH's administration of health

13        choices and your Department's oversight

14        of CBH.

15                  I remember when it came out.  I

16        just don't remember people having an

17        opportunity to really hear the response

18        of the Department.  What was your

19        response to that?

20                  DR. BOWEN:  Thank you and I

21        appreciate the question.  So I believe

22        you are referencing the Controller's

23        Performance Audit which is an audit of

24        many years back.  The audit itself was a

25        very long, multi-year process and it was
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 1        reviewing data from a period back many

 2        years.

 3                  So I think our response to it

 4        was mostly, you know, thank you and that

 5        we appreciated it.  Many of the concerns

 6        that were raised had already been

 7        addressed in either the normal course of

 8        quality improvement.  It's been a lot of

 9        leadership change.  I think it was

10        several commissioners ago and that time

11        period and several CEO -- CBH CEOs ago,

12        several CFOs ago.  So over the course of

13        time, there has just been numerous

14        improvement.  So a number of those items

15        had already been picked up and

16        addressed, and those that needed to be

17        addressed were either already in process

18        or have been addressed.  I can tell

19        you --

20                  COUNCILWOMAN PARKER:

21        Immediately tell us of those things that

22        needed to be addressed, so I would argue

23        that what you're saying is that many of

24        the issues that were raised were prior

25        to your even arriving there, and you're
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 1        saying some of them have been addressed,

 2        but some they were still ongoing.

 3                  Tell us, if you will, when you

 4        saw the audit, what were you still

 5        working on that needed to be addressed

 6        and where are you with that now?

 7                  DR. BOWEN:  It's all been

 8        resolved.  All of those issues have all

 9        been resolved.  And I mean, your

10        question I think was focused on DEI.

11        And if I can respond to that, I would

12        like to --

13                  COUNCILWOMAN PARKER:  Wait,

14        wait, wait.  I just want to make sure

15        before we end this part, I want to make

16        sure that you're saying that all of the

17        issues associated with the

18        documentation, the reimbursement

19        process, the procurement and the lack of

20        oversight and accountability in CBH's

21        administration of health choices and

22        your Department's oversight over CBH,

23        you're telling me that all of those

24        issues have been addressed?  I just want

25        to make sure that that is on the record.
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 1                  DR. BOWEN:  Yes.  And I will --

 2        we can get you a summary of our response

 3        too.

 4                  COUNCILWOMAN PARKER:  Please

 5        do --

 6                  DR. BOWEN:  It was an issue

 7        about the auditing process, et cetera,

 8        et cetera.  So we're very comfortable

 9        with where we are right now and took

10        that seriously, reviewed and took it

11        seriously.  And most like I said were

12        reviewed and most had already been

13        resolved and others have been resolved

14        since.  So we can get you that if you'd

15        like the details.  This is some time ago

16        that the report came out so I don't have

17        it right at my front but --

18                  COUNCILWOMAN PARKER:  It seems

19        like a long time to you, but a long time

20        is not -- it's not even a year because

21        it was released last July.  So while --

22                  DR. BOWEN:  The --

23                  COUNCILWOMAN PARKER:  Last

24        July, that's when the Controller

25        released the report.  So when you say a
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 1        long time ago, in Philadelphia it's not

 2        even a year.  So that's not that long

 3        ago.  So if you will forward --

 4                  DR. BOWEN:  We will.

 5                  COUNCILWOMAN PARKER:  -- the

 6        summary that you have to the President

 7        to be distributed, we can see details

 8        associated with your response because

 9        you haven't provided any today about

10        what those issues were, but just to let

11        us know this legislative body while we

12        are moving through this budgetary

13        process that you have formally responded

14        to all of those issues that were

15        included in that report would be

16        helpful.

17                  And when you do begin to talk

18        about diversity, equity and inclusion

19        there, also forward to us because you

20        won't be able to give it to us today,

21        the firms that have the opportunity to

22        do business with your Department, would

23        you please provide us with the overview,

24        particularly as it relates to the total

25        amount of contracts that are awarded via
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 1        your Department and how many of those

 2        are MBE and WBE firms and the dollar

 3        amount that is being provided to those

 4        minority- and women-based firms, that

 5        would be extremely helpful.

 6                  DR. BOWEN:  Okay.  And just let

 7        me respond to one or two of these, if I

 8        may.  So we did a full response and we

 9        will make sure that you get that.  It

10        was a review period of 2017-2018.  The

11        reason I said it was long is not because

12        of when it was, you know --

13                  COUNCILWOMAN PARKER:  Released.

14                  DR. BOWEN:  Yeah, released.  It

15        was because it went on for many years.

16        So we were working on it for many years.

17        The actual audit process, there were

18        multiple auditors and there was just a

19        process.  So we were working alongside

20        those auditors for a couple of years

21        actually, so that's why I'm saying it

22        had been resolved.  And it was as I say

23        2017-2018.  But we're happy to share

24        that with you and feel we're in a good

25        place there.
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 1                  So let me respond to your other

 2        question because I would really like to

 3        respond to what we are doing on the DEI

 4        front.  First, let me just say that 73

 5        percent of CBH providers are -- again,

 6        you know that we have mostly nonprofit

 7        providers, so I'm going to be talking to

 8        you about minority-owned, operated.  73

 9        percent of the providers and 61 percent

10        minority, the providers are 61 percent

11        of the providers that contract with CBH.

12        And 75 percent of those subcontract.

13                  But I think most importantly

14        because what I hear you saying is what

15        we are saying here, which is it's not

16        just about the numbers.  It's about the

17        percent of the dollars.  And we take

18        that very, very seriously.  We've done a

19        lot of work there.  And I can tell you

20        by the dollars percent minority-led

21        operated are 68 percent of the dollars

22        that are contracted through CBH.  And if

23        you add women to that, it's 75 percent

24        of the dollars.

25                  And over five years, that's a
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 1        14 percent increase in dollars for

 2        minority.  And if you add women, it's

 3        15.6 percent increase.  So we take that

 4        seriously.  We know the difference

 5        between the number of providers and the

 6        percent of the dollars.

 7                  COUNCILWOMAN PARKER:  You

 8        mentioned the percentage, but do you

 9        have some sort of average for us or an

10        approximate amount when you talk about

11        68 percent of the dollars?  What kind of

12        amounts are we talking about here?

13                  DR. BOWEN:  We're talking about

14        a total of almost $600,000 that goes to

15        minority providers.  And I also would

16        like to highlight, if you would allow

17        me, we have on the City side our

18        leadership -- our workforce is 79

19        percent minority.  Our executive

20        leadership is 75 percent minority and 50

21        percent women.

22                  I would also like to just

23        highlight that we have done a number of

24        things through our -- we have a DEI

25        leadership.  We have DEI initiatives and
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 1        we have eliminated the financial barrier

 2        by covering the M/W/DSBE nonrefundable

 3        application annual renewal fees for

 4        qualified County contractors and

 5        subcontractors.

 6                  So what we're talking about

 7        there is looking -- since we're mostly

 8        nonprofit, when we look at our

 9        for-profits and who is getting certified

10        versus who is actually minority-owned,

11        there is a difference between how many

12        are minority-owned and how many are

13        actually certified as M/W/DSBE.

14                  We did a deep dive into that to

15        find out why they don't get -- and some

16        of them are entitlements.  Some of them

17        are small providers.  And so, one of the

18        barriers they said the application fee,

19        you know, the application and the

20        renewal.  So we wanted to remove that

21        barrier and to encourage people to

22        actually get the certification if they

23        qualify for it.  And --

24                  COUNCILWOMAN PARKER:  Thank you

25        for your response to my questions.  I
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 1        appreciate and look forward to getting

 2        that information in writing as well as a

 3        summary of your response to that audit,

 4        but a deep dive into those dollar

 5        amounts.  And I'm glad you mentioned on

 6        the record that a percentage alone means

 7        nothing without knowing the total spend,

 8        and then what you spend directly with

 9        those MBEs and WBEs, whether they're

10        certified or not --

11                  DR. BOWEN:  Correct.

12                  COUNCILWOMAN PARKER:  --

13        because that's their decision.  Thank

14        you so very much --

15                  DR. BOWEN:  I do want to

16        correct one thing, Councilmember.  I

17        think I said thousands instead of

18        millions.  We're in the millions here.

19        Okay.

20                  COUNCILWOMAN PARKER:  You said

21        $600,000, and that's why I told you I

22        would wait for your response in

23        writing --

24                  DR. BOWEN:  Yes, I will --

25                  COUNCILWOMAN PARKER:  --
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 1        because you do not want that on the

 2        record because it was not accurate.  And

 3        I just did not want to say that on the

 4        record.

 5                  DR. BOWEN:  Yes, I appreciate

 6        that.  Yes, I've got my crap team

 7        letting me know I erred.  Thank you very

 8        much.

 9                  COUNCILWOMAN PARKER:  Thank

10        you, Mr. President.

11                  COUNCIL PRESIDENT CLARKE:

12        (Muted).

13                  COUNCILWOMAN PARKER:  Come off

14        of mute, Mr. President.

15                  COUNCIL PRESIDENT CLARKE:

16        Thank you, Councilwoman.  And I'm sure

17        Dr. Bowen really appreciate you not

18        referencing that on the record.  But

19        thank you for that correction, much more

20        significant number.

21                  Chair recognizes Councilman

22        Domb.

23                  COUNCILMAN DOMB:  Thank you,

24        Council President.

25                  And good afternoon, Dr. Bowen.
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 1        And thank you to you and everyone who

 2        works with you in your Department for

 3        the work you do.

 4                  DR. BOWEN:  Thank you.

 5                  COUNCILMAN DOMB:  We appreciate

 6        it.  I have two quick questions.  One is

 7        and I don't know if we have any

 8        statistic, but with all the serious

 9        violence that occurred in the City

10        annually, do we have any statistic as to

11        what percentage of that is related to

12        mental health issues?

13                  DR. BOWEN:  That is a -- so I'm

14        not going to have an answer for you for

15        that.  It's a significant question.

16        It's one again where I want to emphasize

17        that most people with behavioral health

18        challenges are not violent and having a

19        mental illness or a substance disorder

20        is not a crime.  So it's important to

21        say that.

22                  As to Council President

23        Clarke's comments earlier in this

24        hearing, everybody is impacted by trauma

25        and struggling with it.  And so, we're
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 1        seeing that response to trauma across

 2        the board in manifesting itself in many

 3        different ways, which is why we're so

 4        intensely and urgently committed to this

 5        scale-up of trauma supports for those

 6        who have behavioral health diagnoses and

 7        need trauma-focused efforts.  And we

 8        have excellent trauma treatment, trauma-

 9        focused CBT, for example, is the

10        hallmark.  We have over 100 providers

11        who have been trained in this City.  We

12        have PACTS for the children.  But what

13        we're talking about also and what I

14        think you're alluding to is the impact

15        on just everybody.

16                  COUNCILMAN DOMB:  Right.  And

17        also, I'd like to know if we can find

18        out what that statistic is.  And then

19        the question really is how do we help

20        those people and prevent that from

21        occurring in the future?  That's really

22        it.

23                  DR. BOWEN:  Yeah, I think

24        that's exactly why we're very selective

25        and very intensively scaling up our
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 1        initiatives.  And we did receive funding

 2        to help us do that from the state and

 3        are really looking forward to what it

 4        will look like to get let's say Network

 5        of Neighbors to be four times the size

 6        it is and regionalized.  This is the

 7        most sought-after trauma support for

 8        communities and it builds the resilience

 9        because you're bringing the skills to

10        the community.  Once you've brought the

11        skill to the community, it's theirs to

12        keep.  And so, it's a sustainment model.

13                  COUNCILMAN DOMB:  Okay.  Thank

14        you.  My next question is around what

15        we've been doing about today which is

16        Kensington and the humanitarian crisis

17        that's occurring in Kensington.  And so,

18        I guess from your perspective some of my

19        questions are specifically relating to

20        Kensington and we're hearing, I'm

21        hearing from my colleagues

22        Councilmembers Sanchez and Squilla that

23        this addiction epidemic from heroin to

24        fentanyl to a more serious drug.

25                  So I guess my question is what
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 1        service models and/or approaches to

 2        treatment are having the biggest

 3        impact -- I heard Councilmember Sanchez

 4        just talk about that this summer we're

 5        worried about this new drug coming on

 6        the market there -- and what can we do

 7        to help that situation?

 8                  DR. BOWEN:  Are you referencing

 9        xylazine?

10                  COUNCILMAN DOMB:  Yes.

11                  DR. BOWEN:  Okay.  Xylazine is

12        also known as tranq.  It's a very

13        serious -- it does not respond to

14        overdose reversal like Naloxone or

15        Narcan.  It's not actually an opioid

16        like that.  It tends to be mixed in with

17        a lot of other drugs, which is a problem

18        with fentanyl as well which is really

19        across the board in the supply.

20                  One of the issues -- so there's

21        two things I want to say about that.

22        One is that the -- we are very

23        intentionally educating people about

24        this because you can't reverse and

25        because it can have some of those same
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 1        sort of respiratory, depression and

 2        death.  And so, people need to know that

 3        there's not necessarily a reversal if

 4        that's out on the street and to get them

 5        to hospital.

 6                  The other piece of it is that

 7        there's these very serious lesions that

 8        are associated with xylazine and the

 9        wounds that are showing up are

10        significant and highly impactful.  And

11        so, we have been adding wound care to

12        the outreach efforts in standing up --

13        and will be standing up more of a wound

14        care team.  So those are just two of the

15        approaches to trying to address that.

16                  COUNCILMAN DOMB:  Are you

17        saying as I understand that the

18        xylazine, really there's no cure and

19        that there's no reversal of it?

20                  DR. BOWEN:  It's not an opiate

21        so you can't do like with fentanyl and

22        opioids with the Naloxone that can be

23        reversed.  This is a different type of

24        drug, and you would need treatment, not

25        like an on-the-street nasal spray which
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 1        is so effective for reversing opioid

 2        overdose.

 3                  COUNCILMAN DOMB:  Is it

 4        possible that if this drug was available

 5        in the City and specifically in

 6        Kensington, this could kill a lot of

 7        people or who are on the street right

 8        now?

 9                  DR. BOWEN:  Yes.  I think that

10        it's probably somewhat on the street

11        right now, but I think our major

12        challenge and our major -- it hasn't

13        quite hit yet.  It's something that

14        people are prepared for and are

15        thinking, but it hasn't quite hit us,

16        but we're watching for it.  Fentanyl is

17        our biggest adversary --

18                  COUNCILMAN DOMB:  Okay.

19                  DR. BOWEN:  -- right now and it

20        remains so, and we probably shouldn't

21        take our eye off that at this time.

22        It's really fentanyl that is in so much

23        of the drug supply and it's quite deadly

24        as we all know.

25                  COUNCILMAN DOMB:  So we heard
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 1        today that over 60 percent of the people

 2        in the Kensington corridor may have

 3        Philly IDs, but they're not from

 4        Philadelphia originally.  So my question

 5        to you is are you getting a lot of

 6        support from the state and federal

 7        governments to help you specifically in

 8        Kensington and other parts of the City

 9        with these issues?

10                  DR. BOWEN:  So I can tell you

11        that the SDAs from the different

12        counties work very closely with our SDA,

13        and they work closely to make sure that

14        who is funding which treatment from

15        where those treatments are is sorted out

16        appropriately.  They also get a number

17        of Philadelphians in their counties, so

18        there's just a number of activity that

19        go on between the shared SDAs that

20        really speak directly to this.  It's a

21        strong relationship there and they work

22        that out in terms of how they can help

23        either move folks to the right county or

24        at least cover the cost.  And for

25        Medicaid as well if you're in this
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 1        County, they will contact the Medicaid

 2        in the other county who will pay for the

 3        cost of the treatment.  So there is

 4        definitely an eye on this and

 5        conversations that happen across county,

 6        especially with our closer county

 7        neighbors.

 8                  COUNCILMAN DOMB:  And do you

 9        feel -- my last question for you today.

10        Do you feel what we've been doing there

11        the last few years has been successful?

12                  DR. BOWEN:  In some respects I

13        would say there has been success and

14        it's those successes that we look to

15        continue to expand.  So there are

16        successes in terms of folks who have

17        been connected to housing through the

18        outreach teams, maintaining the housing

19        and being able to go on to permanent

20        support of housing.

21                  So look at the folks that you

22        are able to help get into treatment and

23        to services, and many of them are able

24        to make it through.  It's like 65

25        percent of them we have seen from
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 1        tracking people from the encampments

 2        from a few years ago and where they are

 3        in last spring of 2021.  We have

 4        expanded our treatment.

 5                  This past year we've expanded

 6        our warm handoff sites.  We've expanded

 7        our bed capacity.  We've expanded our

 8        recovery house beds because those work.

 9        So you have to look at what is most

10        effective and scale it up.  You'll hear

11        that as part of the strategic approach

12        and strategic vision for DBHIDS.

13                  COUNCILMAN DOMB:  Okay.  Thank

14        you.  But keep in mind we still have 800

15        people still living on the street there.

16                  DR. BOWEN:  And that's -- and I

17        appreciate actually you raising that

18        because those numbers represent

19        different subgroups, and this is really

20        important and something the community

21        has talked to us a lot about.  Some of

22        those folks are there for a day and then

23        somebody else is coming for the day.  So

24        I think how to address the different

25        strata is something that's very complex,
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 1        requires cross-system integration and

 2        there's a good amount of cross-system

 3        integration that is under way through

 4        the opioid response unit and some other

 5        approaches.  I think you may have heard

 6        today about the 100 Day Challenge, but

 7        the intense complex scenario which is

 8        happening in multiple cities.

 9                  And by the way, we do get

10        reach-out, you know, what is working

11        here in Philadelphia because the

12        struggles are in many, many, many

13        cities.  But what we are really focusing

14        on right now at DBHIDS is those who tend

15        not to come in that you engage and yet

16        they still don't come in, how can we

17        address that in so many different ways.

18        And one way is to make sure that we have

19        sufficient recovery house beds.

20                  Recovery houses include things

21        like core services to people when we

22        maintain the recovery through the social

23        determinants.  We know housing, jobs,

24        these are the key issues here in terms

25        of folks being able to succeed in their
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 1        treatment.

 2                  COUNCILMAN DOMB:  Okay.  Thank

 3        you very much.  I appreciate it.

 4                  Thank you, Council President.

 5                  COUNCIL PRESIDENT CLARKE:

 6        Thank you, Councilman.

 7                  Chair recognizes Councilman

 8        Green.

 9                  COUNCILMAN GREEN:  Thank you,

10        Council President.

11                  Dr. Bowen, a pleasure to see

12        you.  Thank you for the work that you've

13        done leading the Department of

14        Behavioral Health and Intellectual

15        Disability Services.  As you know, we've

16        had numerous conversations about a

17        number of issues that impact our City.

18        In particular, I heard from various

19        providers regarding the concern in

20        reference to the recruitment of staff.

21                  We all know in multiple

22        industries the pandemic has really

23        impacted the ability to bring in staff

24        to provide services that are needed to

25        the citizens of our City.  And when you
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 1        think about not only some of the

 2        questions that came out earlier

 3        regarding how we're providing additional

 4        responses to issues of people dealing

 5        with behavioral health, but also

 6        increasing telehealth.  That is a

 7        greater demand for behavioral health

 8        services by so many constituents as

 9        we're dealing with the pandemic.

10                  My question is considering the

11        rate of pay required by the City of

12        Philadelphia, $15 per hour.  How are we

13        helping to provide resources to

14        providers to meet this need?  I know

15        your organization as well as CBH has

16        been making suggestions about tuition

17        reimbursement.  Other types of ideas

18        like having fairs, recruitment video,

19        that puts the onus on the provider.  And

20        for many of our providers, especially

21        our culturally competent providers, do

22        not have the resources to be able to pay

23        to staff their need is really an impact.

24        So how is your Department addressing

25        that in this current budget?
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 1                  DR. BOWEN:  Thank you for that.

 2        And I'm just pulling the -- because I

 3        have notes up on the wall here.  So I

 4        would like to respond both to telehealth

 5        and to the workforce challenges.  First

 6        of all, the workforce challenges we

 7        needed to know more specifically about

 8        what was happening.  And so, CBH

 9        undertook a detailed survey to see where

10        the greatest gaps were, what levels of

11        care they were manifesting in and what

12        types of roles and what types of jobs

13        were being most impacted.

14                  And so, that was incredibly

15        helpful for us to be able to focus with

16        those providers, have those providers

17        come so that we can strategize together

18        with more specificity with just the

19        overall.  Throughout the challenge

20        around the workforce, there have been

21        rate increases.  There have been

22        additional funds that have helped many

23        of the providers to do things like

24        recruitment bonuses and retention

25        bonuses and also to look at potential
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 1        increases in some of the salaries.  So

 2        there has been an addition of funds that

 3        have flowed for that where that was

 4        possible.

 5                  There's still challenges within

 6        the system.  It's a little bit better

 7        than it had been in terms of folks

 8        starting to come back into the

 9        workforce, but it is really important to

10        understand why they're leaving the

11        workforce.  There is advocacy at the

12        state and some state legislators are

13        introducing some of this statewide to

14        address this workforce issue because

15        it's kind of ubiquitous.  It's not just

16        in Philadelphia.  But we have learned

17        that while wages is one of the issues,

18        so is secondary trauma and burn-out, so

19        is risk of exposure.

20                  And telehealth was extremely

21        helpful, not just for folks who were

22        receiving treatment, but for the

23        workforce as well, so with gradual

24        return back to the office had decided

25        that they didn't want to come back.  But
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 1        there are a number of initiatives -- you

 2        mentioned some of them -- trying to

 3        re-engage the workforce.

 4                  I'm going to say something I've

 5        said before, which is it's not just

 6        about today, it's also about tomorrow.

 7        Because on the one hand we can continue

 8        to be advocating for and looking for and

 9        shifting monies for increased salaries,

10        but we also have to do workplace

11        wellness and we have to look for

12        tomorrow in terms of our internships.

13                  We have a reimagined internship

14        program, our connections to the

15        different training programs that are out

16        there across behavioral health

17        profession.  And even going earlier to

18        encourage folks to consider public

19        behavioral health as a career choice

20        when they may not have thought about

21        that for themselves.

22                  COUNCILMAN GREEN:  And,

23        Dr. Bowen, I appreciate your looking at

24        the future work and looking at some of

25        the other issues related to the fact
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 1        that people are leaving this industry

 2        beyond salaries.  But I think something

 3        that your organization can do

 4        specifically is in reference to the

 5        federal indirect cost.

 6                  My understanding is there's a

 7        15 percent cap on using those dollars.

 8        And if that was lifted, that will enable

 9        organizations to use more of those

10        dollars to do some of those programs and

11        then free up other resources to provide

12        more money in salary.  Is that something

13        that your organization thought about in

14        reference to lifting that cap?

15                  DR. BOWEN:  Not specifically

16        the federal indirect cost on the cap,

17        but we have looked at focusing on some

18        of the areas where the stressors are

19        greatest and increasing rates and

20        increasing ability to hire more folks to

21        take some of the pressure off of some of

22        the -- so increase the capacity in some

23        of those pressures.  So we'll take that

24        back and add it to our multiple efforts,

25        and we continue to be looking at
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 1        everything that's possible.  There isn't

 2        anything off the table when it comes to

 3        this.  So we'll definitely take that

 4        back and take a look at that as well.

 5                  COUNCILMAN GREEN:  And I

 6        appreciate you looking at legislation in

 7        the Commonwealth of Pennsylvania.  I've

 8        heard about this issue from around the

 9        Commonwealth through some organizations

10        I'm involved in, but the dollars that

11        these providers have if we're able to

12        lift the cap, that's dollars they can

13        use right now as a way to address some

14        of these issues, like some of the things

15        we've been talking about this afternoon.

16                  So I think having a commitment

17        to saying we're going to release the cap

18        to some degree can help provide

19        resources to organizations right now and

20        dealing with significant staffing issues

21        with constituents who need services

22        right now, and I know telehealth has

23        been very helpful.  We've had multiple

24        conversations about how telehealth now

25        is being used in a way that's not been
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 1        used prior to.  However, that would give

 2        the ability for these organizations to

 3        better operate through a cash flow

 4        perspective if we lifted the cap.

 5                  DR. BOWEN:  Thank you.  Thank

 6        you, Councilmember Green.

 7                  COUNCILMAN GREEN:  And so, your

 8        response to lifting the cap?

 9                  DR. BOWEN:  We're going to be

10        looking at what is possible and what is

11        not possible.  So we will definitely do

12        that and we'll get back to you.

13                  COUNCILMAN GREEN:  Okay.  Thank

14        you, Dr. Bowen.

15                  And thank you, Council

16        President.

17                  COUNCIL PRESIDENT CLARKE:

18        Thank you, Councilman.

19                  Chair recognizes Councilman

20        Jones.

21                  COUNCILMAN JONES:  (Muted).

22                  DR. BOWEN:  Hello,

23        Councilmember.

24                  COUNCIL PRESIDENT CLARKE:

25        You're mu --
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 1                  COUNCILMAN JONES:  Thank you,

 2        Council President.  I was muted.  Thank

 3        you so much.

 4                  I have a two-prong question:

 5        One, the exotic nature of the mixture of

 6        drugs that we find in Philadelphia these

 7        days cut with this, cut with that,

 8        usually something more addictive, less

 9        expensive, easier to get, are we

10        adapting to those kinds of drugs?

11                  I can point to nightmares I've

12        had with constituents whose children

13        have smoked K2 once, twice and then were

14        severely impacted mentally about that,

15        and how deep a dive are we talking to

16        address that kind of exotic combination

17        that we find ourselves combating?

18                  DR. BOWEN:  Yeah.  Constantly

19        trying to stay ahead of what is coming.

20        Just like with the xylazine (inaudible),

21        trying to prepare for an influx, I think

22        we partner with the Health Department

23        for certain -- this is a huge problem,

24        that the drug market is continuously

25        shifting and increasingly more
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 1        dangerous, and people don't even know

 2        what they're necessarily getting.  So

 3        it's often a surprise to folks

 4        afterwards to say that something was in

 5        the drugs that they took that was not

 6        their intention.  They did not know that

 7        it was in there.  It is quite scary.

 8        Educating everybody on the ground,

 9        including people who are out there on

10        the street.  They don't want to die

11        either.

12                  And we also participate in

13        overdose death reviews.  We learn quite

14        a bit from looking at the history of the

15        individual and where they touched the

16        system and what was most helpful and

17        what could be improved so that we can

18        continually improve that from a systems

19        perspective.  The treatment folks, we

20        have a phenomenal treatment provider

21        network here.  So between our academic

22        providers and our treatment network,

23        there's a constant effort to ensure that

24        the treatment that's being provided is

25        up to speed with what is actually
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 1        happening in terms of the drug supply.

 2                  COUNCILMAN JONES:  To what

 3        degree do you work with the Health

 4        Department to work with the prisons to

 5        examine who we are detaining and putting

 6        into the prison population because a lot

 7        of folk from all over the City, but in

 8        particular those that we pick up from

 9        Kensington have to come down from those

10        drugs?

11                  DR. BOWEN:  So I want to tell

12        you that we have an entire division at

13        DBHIDS, it's Behavioral Health and

14        Justice Division.  In fact, Dr. Wright

15        is on with me right now, Deputy

16        Commissioner Dr. Wright, and I'd like

17        him to answer this question because he's

18        going to have a lot more detail on it,

19        and we're very involved and very active

20        in this space.

21                  So, Dr. Wright, do you want to

22        pick it up and respond to Councilman's

23        question?

24                  DR. WRIGHT:  Good afternoon,

25        Council.
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 1                  COUNCILMAN JONES:  How are you?

 2                  DR. WRIGHT:  I'm doing well,

 3        sir.  Good to see you.

 4                  COUNCILMAN JONES:  Always a

 5        pleasure.

 6                  DR. WRIGHT:  Repeat the

 7        question.

 8                  COUNCILMAN JONES:  With the

 9        combinations of drugs that are coming

10        in, are we adapting and adjusting to

11        treat people that might be incarcerated

12        and how they come down, how they're able

13        to detox in this way and the strain

14        physically, mentally that it puts on

15        them doing that, that's a volatile time

16        between the time we take them into

17        custody and they actually are able to go

18        into the general population and we are

19        losing people.

20                  DR. WRIGHT:  Yeah.  I just

21        wanted to make sure that I was hearing

22        you correctly, that you're talking about

23        providing treatment after they have

24        entered into a facility?

25                  COUNCILMAN JONES:  Correct.
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 1                  DR. WRIGHT:  Okay.  So I'll

 2        split into, one, is the County focus

 3        which would be State Road and the other

 4        will be DOC.  And so, for County

 5        individuals that are taken into custody

 6        do go through a triage process at the

 7        state penitentiary and they also go to a

 8        triage process at the County.

 9                  And so, I do not want to speak

10        for the Commissioner of the Philadelphia

11        Prison System.  But I can say that they

12        do have a provider there that does the

13        triage and helps them with the detox and

14        the transition there.  What I can say on

15        our end --

16                  COUNCILMAN JONES:  Let me just

17        stop you.  I'm familiar with the

18        provider.  I won't name them, but I know

19        the name.  How closely do you work with

20        them to make sure who's watching them so

21        that they are as in tune with what's

22        going on in the street as you are?

23                  DR. WRIGHT:  We work very

24        closely with the Philadelphia Prison

25        System in terms of the specific
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 1        provider.  We recently received a grant

 2        to have a navigator, a staff person, to

 3        work directly with the provider.  And

 4        so, we are in the process of standing

 5        that up and we are very excited about

 6        that opportunity for that cross-learning

 7        and cross-support.  And so, that will be

 8        coming online relatively soon.

 9                  COUNCILMAN JONES:  Well, we

10        appreciate that.  We are faced with a

11        different type of reality when it comes

12        to the drug use on our streets and we

13        have to adapt in each of the continuums

14        of custody to make sure that we're doing

15        what we can to preserve their life.

16                  COUNCILMAN JONES:  By way of on

17        the other end of that pendulum, people

18        come home from incarceration and they

19        come home often to -- I don't know if

20        I'm calling them halfway houses, but do

21        you guys certify those homes like

22        halfway houses, treatment houses that

23        require maybe some mental health aspect?

24                  DR. BOWEN:  Temporary houses

25        are now newly being licensed by the
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 1        state.  If we fund them, then we monitor

 2        them.

 3                  COUNCILMAN JONES:  And do you

 4        deal with any of the licenses?

 5                  DR. BOWEN:  We don't license.

 6        The state license.  But we support those

 7        who are in our funded recovery house

 8        network to be successful in getting the

 9        licensure.

10                  COUNCILMAN JONES:  I raise the

11        issue because there is a difference

12        between the amount of supply versus

13        demand.  There are people that are in

14        jail that can't come home because they

15        can't make that connection to that

16        house.  And so, I don't know how we're

17        addressing that.

18                  DR. BOWEN:  So we are --

19        Dr. Wright, we can talk about the Master

20        Leasing program, the High Five program,

21        the Re-entry program.  There's several

22        ways in which we're engaged there.

23                  DR. WRIGHT:  Absolutely.  And

24        those programs have been running fairly

25        well recently.  And also, we have a unit
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 1        within my division that addresses

 2        individuals that are coming home from

 3        the DOC as well as the County that helps

 4        connect them to those services.  We call

 5        them navigators.  And so, we have

 6        navigators that work within those

 7        programs to triage and address what the

 8        challenges are and then connect those

 9        individuals in realtime to the services

10        and resources that we have available to

11        them.

12                  COUNCILMAN JONES:  My time is

13        up.  But what I would like all of our

14        valuable City partners and departments

15        to do is often people come into our

16        office and say, my son needs to be

17        302'd, I love him, but I don't know what

18        to do with him.  There are a whole host

19        of programs you guys have with alphabet

20        acronyms that we need to have a cheat

21        sheet to be able to say, hey, maybe this

22        is for you.

23                  I don't know how we can

24        better -- we usually have a thing called

25        Freedom Fridays where we come and you
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 1        guys tutor us on what is available.  But

 2        one of the things Majority Leader Parker

 3        always talks about when somebody comes

 4        in and that person lives in West Philly,

 5        North Philly, South Philly, here's

 6        what's near you, here's a portal you can

 7        go through to get help, information and

 8        services.  Those kinds of documents I

 9        know that they're usually the first

10        thing that's cut in a budget, but

11        they're probably the most valuable piece

12        of information we can give our

13        constituents.

14                  DR. BOWEN:  So our teams have

15        done those briefings.  We also did

16        resource drops to all Councilperson's

17        offices so that you would have those at

18        hand.  I also want to say there is a one

19        line call -- you can call Member

20        Services at 888-545-2600 and ask those

21        questions.  So you don't know have to

22        know -- you just have to know your

23        question and call and ask, and they will

24        direct you and help you with that.

25                  You can also refer people to
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 1        dbhids.org/boost which is Boost Your

 2        Mood, and all the numbers are there and

 3        the information is there too.  It's

 4        24/7 --

 5                  COUNCILMAN JONES:  So you said

 6        that kind of quick.  So for slow people,

 7        can you put that in the chat, your

 8        people put that in the chat so my people

 9        can get it?

10                  DR. BOWEN:  Yes.  And like I

11        said, we did just recently do an updated

12        drop to all the resources to each of the

13        Councilmembers so you also have that

14        there.  Happy to do briefings.

15        Dr. Wright and his team are the best.

16                  COUNCILMAN JONES:  I just

17        didn't meet Dr. Wright.  He's a friend.

18                  All right.  Thank you very

19        much, Mr. President.

20                  COUNCIL PRESIDENT CLARKE:

21        Thank you, Councilman.

22                  Chair recognizes Councilwoman

23        Quinones-Sanchez.

24                  COUNCILWOMAN QUINONES-SANCHEZ:

25        Good afternoon.  Good afternoon.  I have
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 1        not met Dr. Wright so he needs to come

 2        back on because I have a lot of

 3        questions for him.  But before we go

 4        there, thank you, Jill, for this

 5        conversation.  Real quickly, what is

 6        your total General Fund contribution to

 7        your Department?

 8                  DR. BOWEN:  If we get -- if you

 9        confirm what we got, it's approximately

10        $27 million.

11                  COUNCILWOMAN QUINONES-SANCHEZ:

12        What is your Healthy Choice budget, your

13        CBH Healthy Choice budget?

14                  DR. BOWEN:  Okay.  Let's see if

15        I can get you the exact amounts.  It's

16        somewhere in the range of 1.2 billion,

17        so I've given you a general -- because

18        it's jut not right in front of me right

19        this second, I can --

20                  COUNCILWOMAN QUINONES-SANCHEZ:

21        And your annual reinvestment fund

22        allocation from Healthy Choice?

23                  DR. BOWEN:  Yeah, that varies

24        tremendously because they're multi-years

25        and they're different by initiative.
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 1                  COUNCILWOMAN QUINONES-SANCHEZ:

 2        And what is our treatment budget right

 3        now as it stands in this new proposal?

 4                  DR. BOWEN:  Our treatment

 5        budget --

 6                  COUNCILWOMAN QUINONES-SANCHEZ:

 7        Yes, our drug treatment budget.

 8                  DR. BOWEN:  The drug treatment

 9        budget, I will get that to you quickly.

10        It's just not --

11                  COUNCILWOMAN QUINONES-SANCHEZ:

12        Okay.  So I want to follow some of the

13        questions that were earlier around what

14        has changed in our methodology for

15        treatment.  You mentioned xylazine and

16        the fact that it doesn't respond to

17        Narcan and it's creating gloom

18        situations.

19                  Talk to me about the barriers,

20        access barriers to treatment, and how

21        are you modifying those to deal with

22        this reality?  Open wounds was one that

23        could create a barrier to someone going

24        to treatment.  So tell me what we've

25        changed to address this new reality.
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 1                  DR. BOWEN:  So what we changed

 2        was to increase wound care on the

 3        ground, mobile wound care and --

 4                  COUNCILWOMAN QUINONES-SANCHEZ:

 5        So if I have wound care -- because in

 6        the past if someone had open wounds,

 7        they were not directly allowed to go

 8        into treatment.  Tell me what barriers

 9        do we still have for people getting to

10        treatment when they're ready.

11                  DR. BOWEN:  So the barriers

12        that we still have if it's a very

13        significant wound, it needs to be

14        treated first before the person is able

15        to go into rehab because they don't have

16        the ability to treat such a significant

17        wound in that setting.

18                  COUNCILWOMAN QUINONES-SANCHEZ:

19        So what are we doing with folks with

20        this new reality since xylazine is

21        creating what I hear to be very horrific

22        kind of situations because they can pop

23        up anywhere on the body.  So what

24        happens to a person who's ready to come

25        to treatment and has a wound?  Where do
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 1        they go, where do they stand?

 2                  DR. BOWEN:  In and every

 3        wound -- we're trying to increase the

 4        range wounds that we can treat either on

 5        the ground mobilely or onsite.  It's not

 6        going to be every wound that's going to

 7        be possible, but we're trying to

 8        increase the types of wounds that we can

 9        treat beforehand.

10                  COUNCILWOMAN QUINONES-SANCHEZ:

11        Is there any discussion about helping

12        the providers have the ability to do

13        this wound care?

14                  DR. BOWEN:  Yup, those are

15        discussions now.  We acknowledge what

16        you're acknowledging.  That -- yes.

17                  COUNCILWOMAN QUINONES-SANCHEZ:

18        What have we changed -- given fentanyl

19        that you mentioned, what have we changed

20        in our treatment methodology to respond

21        to how fentanyl is impacting people's

22        brains and bodies for treatment?

23                  DR. BOWEN:  So again, the best

24        way to prevent people from dying on the

25        street is Naloxone and Narcan; also, to
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 1        make sure that people know what's in the

 2        drug supply so that they can be on alert

 3        for something (inaudible).  One of the

 4        things we've really undertaken is the

 5        support for the education of the folks

 6        to know, especially if they are not

 7        necessarily opioid users, that it's in

 8        other supplies as well and they are more

 9        likely to die because they're not used

10        to any kind of opioid in their system.

11        And so, that is one of the places where

12        we've really focused some of our

13        attention.

14                  COUNCILWOMAN QUINONES-SANCHEZ:

15        So we are finally getting to a place

16        where we might be able to open up AMP

17        Court, Drug Court, whatever it's known,

18        how are we going to ensure that that

19        court is going to have immediate access

20        to treatment if we're going to have a

21        carrot-and-stick approach, and what is

22        your thinking about whether it's a

23        provider or a systems change to make

24        sure that that can be successful?

25                  DR. BOWEN:  So we have people
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 1        at the court.  I mean, we have folks

 2        embedded at the court so that we can be

 3        there with them, for them.  And in fact,

 4        that's a great question for Dr. Wright

 5        to answer.  But before I pass it to him,

 6        I want to tell you it's $57 million for

 7        OES drug treatment budget.

 8                  COUNCILWOMAN QUINONES-SANCHEZ:

 9        57 million?

10                  DR. BOWEN:  Mm-hmm.

11                  COUNCILWOMAN QUINONES-SANCHEZ:

12        Given this crisis, okay.  Dr. Wright --

13                  DR. BOWEN:  For -- yes, but the

14        Medicaid SUD, Calendar Year 2021 was

15        over 11 million, okay.  So we're

16        differentiating all care.  So it's --

17        wait, this is coming in realtime.  One

18        second.

19                  COUNCILWOMAN QUINONES-SANCHEZ:

20        Okay.  You can submit it to the Chair

21        because I think it's important that we

22        look at what we're doing in the

23        different -- as it relates to responding

24        to this crisis.  And obviously,

25        Kensington is ground zero, but this is a
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 1        city-wide problem, as most of the people

 2        who are on active methadone treatment

 3        are all over the City and in specific

 4        parts to the City that are not

 5        Kensington.  They just come to

 6        Kensington to get their drugs.  So,

 7        yeah, you can forward that.

 8                  Dr. Wright, speak to me about

 9        what we can do with our programs

10        differently if we're successful in

11        setting up this Drug Court and how can

12        we ensure that we can navigate your

13        systems.

14                  DR. WRIGHT:  Yes, thank you,

15        Councilmember.  As Dr. Bowen mentioned,

16        we already have staff.  We refer to them

17        as navigators, but we also have

18        clinicians available that already

19        support the FJD in both the Court of

20        Common Pleas and Municipal Court

21        depending on the program.

22                  So we have what we call the

23        specialty courts and there's several.

24        That's Court 1, Drug Court, several

25        different courts that you're aware of.
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 1        So if AMP Court was to come back online,

 2        we would certainly be open to providing

 3        support in those spaces as well.

 4                  One of the things that is

 5        happening now as we are restructuring,

 6        enhancing a lot of the services that we

 7        have is we're looking at how we can

 8        incentivize and attract the best

 9        candidates to be able to work with us

10        and do those things.  I think

11        Commissioner Green touched on that

12        before, the challenges with staffing.

13        That's not just with providers in the

14        community.  That's everywhere.  So we

15        are intent to make sure that we have

16        staffing and support in that way.

17                  COUNCILWOMAN QUINONES-SANCHEZ:

18        Okay.  I'll come back in the next round

19        because I want to talk about the

20        question that I asked Eva earlier.  I

21        know the departments, they feel they've

22        had some success in Kensington, but we

23        are in for the worst summer we've ever

24        had.  And I want to talk about how we're

25        preparing to address what is 800 people
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 1        in active drug use on the streets of

 2        Kensington and what are we going to do

 3        to keep people safe this summer.  But

 4        we'll talk about it in the second round.

 5        Thank you --

 6                  DR. BOWEN:  Okay.  I do have

 7        that number for you.  For SUD treatment

 8        in 2021 is nearly 220 million.

 9                  COUNCILWOMAN QUINONES-SANCHEZ:

10        Okay.  Thank you --

11                  DR. BOWEN:  I was looking at

12        the uninsured.  I'm sorry.  As you know,

13        there's a lot of numbers in front of me.

14                  COUNCILWOMAN QUINONES-SANCHEZ:

15        Thank you.

16                  DR. BOWEN:  Thank you.

17                       (Brief silence.)

18                  COUNCILWOMAN QUINONES-SANCHEZ:

19        Council President, can I keep asking

20        questions or, Councilwoman Gauthier, are

21        you next?

22                  COUNCILWOMAN GAUTHIER:  I am.

23        Am I just supposed to jump in?

24                  COUNCILWOMAN QUINONES-SANCHEZ:

25        Yeah.  Why don't you go ahead.  I'm sure
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 1        he'll come back on.

 2                  COUNCILWOMAN GAUTHIER:  Okay.

 3        Great.  Good afternoon, Dr. Bowen.

 4                  DR. BOWEN:  Good afternoon.

 5        How are you, Councilmember?

 6                  COUNCILWOMAN GAUTHIER:  I am

 7        well.  I wanted to follow up on

 8        Councilmember Brooks' line of

 9        questioning on the mobile crisis units.

10        Can you talk to us about how we spent

11        the money that we allocated last year

12        for mobile crisis units as well as how

13        we'll spend this year's allocation?

14                  DR. BOWEN:  We were very active

15        last year.  We procured, we contracted,

16        we hired, and these are the providers

17        doing the hiring, we trained.  We got

18        moved toward licensure.  We got actually

19        operating on the ground and then

20        expanded.  Along the way if you recall,

21        there are two providers that were active

22        and two for whom there was procurement.

23        The ones who were already active were

24        expanded throughout the course of the

25        year.  So the money was utilized to
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 1        stand up, hire up and put on the ground

 2        and operate.

 3                  What will be happening in the

 4        coming year is the full realization, the

 5        completion of the learning collaborative

 6        and a shifting to ongoing quality

 7        improvement.  The full realization for

 8        providers with multiple teams 24/7 in

 9        their regions.  In addition, they've

10        already started this past year

11        connecting with the communities and

12        we'll be increasing that work as well,

13        because part of the idea is to get to

14        know the community when they're not in

15        crisis so that when you -- the

16        Philadelphia model is really meant to be

17        a community model.

18                  When someone comes when you're

19        in a crisis, it shouldn't be traumatic.

20        It should be some familiarity with it.

21        There's no what I call the woo, woo,

22        woo -- there's no -- it's a helpful,

23        supportive, engaging you and your family

24        and support of others.  So we have made

25        great strides this year.  Consortium in
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 1        particular has really expanded quite a

 2        bit in terms of their hours and their

 3        operating on the ground and really do an

 4        excellent job of that community

 5        connectedness.  And we've gotten two new

 6        providers that are standing up.

 7                  COUNCILWOMAN GAUTHIER:  Thank

 8        you so much.  And what percentage of

 9        last year's allocation would you say

10        that we spent?  Did we spend all of it?

11                  DR. BOWEN:  Pretty much.  We

12        still have some months left, but it's on

13        target for spending.

14                  COUNCILWOMAN GAUTHIER:  Thank

15        you.  Can you clarify for me when

16        someone calls 911, as people are apt to

17        do for a broad range of reasons, through

18        calling 911 are they able to get a

19        mobile crisis unit sent for a situation

20        that is not classified as imminently

21        dangerous or do they have to call the

22        City's crisis line?

23                  DR. BOWEN:  So I think you've

24        heard me talk about this before, but

25        what we're trying to do is shift as many
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 1        of those calls as possible.  Many of

 2        them are shifting now than had been, but

 3        more can still shift.  So there are

 4        calls that come in now, somebody called

 5        911, calls come in, they're identified

 6        let's say a suicidal, which is the

 7        protocol that is most familiar to the

 8        911 radio room operators, and they will

 9        connect them up to the Philadelphia

10        Crisis Line.  So that's an example of

11        when someone called the 911 line, do not

12        need a police intervention at all, and

13        they will get the Philadelphia Crisis

14        Line on the phone, will triage, will

15        work with them.  And if necessary, a

16        mobile team will be dispatched.

17                  We want to avoid even having to

18        do that, right.  The more that we can

19        message out, and that's part of what the

20        funding will be used for this coming

21        year.  But to message out, to just call

22        the PCL line directly, the better.  But

23        because we know that people will still

24        call 911 -- this year we really looked

25        very closely at what the role of the 911
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 1        embeddeds were going to be.  And as I'm

 2        talking about this, I realize --

 3        Dr. Wright will explain it better.

 4        Again, he's closer to the ground on

 5        this.

 6                  So, Dr. Wright, you want to

 7        just step in right here with the 911

 8        embeddeds, PCL East or how we --

 9                  DR. WRIGHT:  Yes, PCL East.

10        Good afternoon, Councilmember.

11                  COUNCILWOMAN GAUTHIER:  Good

12        afternoon.

13                  DR. WRIGHT:  So your question

14        is very important and as Dr. Bowen has

15        alluded to, we are aware that although

16        we're trying to help people shift to

17        another number and go directly to a

18        nonpolice response, we also understand

19        that people will continue to be

20        creatures of habit until we can really

21        get that change.  So we have embedded

22        navigators in the 911 radio room.

23                  And as was talked about before,

24        we work with the staff there.  We've

25        done training.  I think we're upwards
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 1        past 95 percent training the 911

 2        calltakers on the new script that we've

 3        agreed with our partnership with police

 4        and training them.  That training is a

 5        one-day CIT-like training for the

 6        dispatchers so that they're able to work

 7        in realtime with our navigators to help

 8        ascertain whether the call needs to be

 9        forwarded to the PCL or whether it needs

10        to go in a different place, so that is

11        occurring.

12                  As Dr. Bowen stated, we want to

13        expand that so that not just suicide

14        calls or suicidal calls like that come

15        in, that we can start transferring all

16        behavioral calls, so we are working on

17        enhancing that.  There are certain

18        things that are in the process now and

19        we can get back to you with a report

20        about how that's going as those things

21        get up and running, but that is the

22        process now.

23                  COUNCILWOMAN GAUTHIER:  Thank

24        you.  Do you have any information about

25        the outcomes of both the Co-responder
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 1        Teams and the Mobile Crisis Response

 2        Teams?

 3                  DR. WRIGHT:  You want to take

 4        the Mobile Crisis and I'll take the CRT?

 5                  DR. BOWEN:  Well, the CRT has

 6        some specific data in terms of 507 and

 7        no CRT arrests, and a very small number

 8        of 302s.  So there is some success

 9        there.

10                  I don't know, Dr. Wright, if

11        you had more you need to say on that.

12                  DR. WRIGHT:  No, that's exactly

13        what I was going to say.  We had the 507

14        encounters, and the average -- less

15        than the 14 percent arrests also average

16        the time.  We also try to collect some

17        success stories, Councilmember, to try

18        and put, you know, it's not the same as

19        data, but it's those feel-good stories

20        when people like law enforcement and the

21        providers and partners, say, hey, we had

22        some incidents this month or this week

23        and those things went well.  And so, we

24        will have some robust data to share with

25        you as the program moves from the pilot
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 1        phase and into the expanded phase.  So

 2        please stay tuned for that.  We will get

 3        you any data that we can that will be

 4        helpful.

 5                  COUNCILWOMAN GAUTHIER:  Thank

 6        you.  And then lastly, can you talk

 7        about if we're on track to roll 988 by

 8        July?

 9                  DR. BOWEN:  So 988 is going to

10        be -- they're going to have the

11        technical aspects, but the state and

12        feds are in control of the timeline for

13        when it's actually going to be

14        implemented.  It's a national effort and

15        we take guidance from the state, and we

16        are way ahead of the curve in terms of

17        our crisis system, so it will be like a

18        slow-roll iterative process.

19                  We are going to talk to folks

20        in a very hyperlocal way.  We already

21        have folks out in the community talking

22        and doing listening sessions community-

23        by-community neighborhood-by-

24        neighborhood, so our approach is going

25        to be to talk to people neighborhood-by-
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 1        neighborhood until the state and the

 2        feds are ready for sort of that wider

 3        campaign and messaging and full

 4        implementation of the model.

 5                  COUNCILWOMAN GAUTHIER:  Thank

 6        you.  Thank you, Council President.

 7                  COUNCIL PRESIDENT CLARKE:

 8        Thank you, Councilwoman.

 9                  Chair recognizes Councilwoman

10        Brooks.

11                  COUNCILWOMAN BROOKS:  Thank

12        you, Council President.

13                  I kind of want to add onto

14        Councilwoman Gauthier's question just as

15        a follow-up.  I wondering how these

16        programs are evaluated.  And if they are

17        being evaluated, who is doing the

18        evaluation?

19                  DR. BOWEN:  So part of the

20        model is an evaluator.  And so, they're

21        hiring up someone who is focused on

22        collecting the data and evaluating on

23        clear points.  But we're also looking at

24        a partner, like an academic partner, to

25        do a full-out evaluation process.  So
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 1        that's not locked in yet, but we do have

 2        our initial data collection that will be

 3        under way once we get a little bit more

 4        fully operational.

 5                  We're looking at the number of

 6        302s, the number of arrests and the

 7        satisfaction and response times.  So our

 8        response time goal is 30 minutes, which

 9        is probably the shortest goal that's out

10        there in the field, a 30-minute goal,

11        and we are aiming for that.  And again,

12        tracking the 302s, and any kind of

13        coercive intervention because the

14        intention of the model is for those to

15        drop precipitously, and the

16        satisfaction.  So those are our initial

17        outcome measures.  And then we are

18        looking to do a more fuller, wider

19        evaluation down the road a bit, but --

20                  COUNCILWOMAN BROOKS:

21        Internally, the evaluation will be done

22        internally or are you using an outside

23        stakeholder?

24                  DR. BOWEN:  Right now it's

25        internal, but we are looking at options
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 1        for an external evaluation of the model.

 2                  COUNCILWOMAN BROOKS:  So when

 3        can we expect to see those outcomes?  Do

 4        you have any plans on when we can see

 5        some of the evaluations?

 6                  DR. BOWEN:  I'll get back to

 7        you on when we think we will have enough

 8        data collected.  It's still early for

 9        them out on the ground with that to be

10        seeing some changes.  So I can get back

11        to you on when we will get them.  But

12        they're starting to do that.  We have

13        three teams on the ground.  They're not

14        fully operational yet.  Some of them are

15        still hiring up and working out on the

16        ground.

17                  The learning collaborative was

18        intense, very much an alignment training

19        towards those outcomes.  So that's still

20        happening.  The learning collaborative

21        is not completed yet, so there's a

22        couple of sequencing aspects to it.

23                  COUNCILWOMAN BROOKS:  And I

24        also was thinking about other cities and

25        their nonpolice response to mental
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 1        health crises, and a lot of them are

 2        expanding because they have had really

 3        good results.  And you mentioned some of

 4        these in your written testimony.  You

 5        talked about Operation Peacemaker out of

 6        Richmond, California; the Denver Star

 7        Program and the CAHOOTS program out of

 8        Eugene, Oregon.  And I know you've

 9        visited many of these programs in '19,

10        but are we tracking these programs for

11        their success and incorporating some of

12        these lessons into our implementation?

13                  DR. BOWEN:  Yes, and the team

14        that oversees this stays in touch and on

15        top of this.  We have a model that's

16        specific to Philadelphia based on

17        feedback from Philadelphians, based on

18        feedback from people with lived

19        experience.  And so, our model has some

20        aspects in common with other alternative

21        response models, but also has some

22        uniqueness to it.

23                  COUNCILWOMAN BROOKS:  So how

24        can we make sure that we are pacing with

25        some of these other cities as we begin
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 1        or hopefully begin to scale our program

 2        up as well?

 3                  DR. BOWEN:  So we do pay

 4        attention to the other models and what's

 5        happening there.  Is that your question,

 6        so that we know what --

 7                  COUNCILWOMAN BROOKS:  Yes.

 8                  DR. BOWEN:  -- works, what

 9        doesn't work, what kind of successes

10        they're seeing.  We're expecting to see

11        those successes.  We're expecting to see

12        that kind of volume.  I mean, we figured

13        out the volume based on national data

14        that is used to model -- used to model.

15        There are standards about how to model

16        the volume that comes through and the

17        size of the call line, the speed with

18        which the calls would be able to be

19        answered and responded to and then the

20        number of units that would need to be

21        able to be dispatched based on the

22        national models.  But that's not to say

23        that when you're on the ground and

24        you're experiencing it.  At this point,

25        we might have a lot of teams out there.
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 1                  One of the things you heard me

 2        speak about was the CIST, which is it's

 3        like an enhancement really of the

 4        program, which allows for that six-week

 5        follow-up after a crisis to try to --

 6        for some of the folks who have had some

 7        complicated ones to prevent re-emergence

 8        of crisis.  So all of this is going to

 9        be happening together.

10                  When I talk about a true

11        behavioral health crisis transformation,

12        it's not just the mobile.  It's the

13        mobile, it's the crisis response

14        centers, it's the urgent care center and

15        it's the CIST model.  So when you look

16        at the entire thing together, we're

17        talking about an intensive shift to the

18        system that we're looking for these kind

19        of results from --

20                  COUNCILWOMAN BROOKS:  Okay.

21        Dr. Bowen, so my next question just to

22        kind of move us along, do you have any

23        plans for future COVID outbreaks, like

24        how is DBHIDS planning and preparing for

25        future COVID outbreaks?  How are we
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 1        incorporating what we've learned --

 2                  DR. BOWEN:  Bless you.

 3                  COUNCILWOMAN BROOKS:  -- excuse

 4        me, while we're going forward?

 5                  DR. BOWEN:  One, stay healthy.

 6                  COUNCILWOMAN BROOKS:  Right.

 7                  DR. BOWEN:  So, yes, we are

 8        part of a multi-agency look at health

 9        preparedness.  From a behavioral health

10        perspective when we look at our provider

11        network and our Department as a whole,

12        we were very intensive in our COOP

13        planning, Continuation Of Operations

14        Planning.  We can shift on a dime to

15        fully remote.

16                  And the provider network, we're

17        also keeping close watch on telesupports

18        because they also have now a tremendous

19        ability to flip to that.  So we have

20        schools that we didn't have before the

21        pandemic to make it possible to continue

22        to provide the services in the event of

23        another pandemic.

24                  COUNCILWOMAN BROOKS:  Are there

25        emerging policy providers and outreach
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 1        workers included in creating the uniform

 2        guidelines on isolation and quarantine

 3        when we talk about entering

 4        facilities --

 5                  DR. BOWEN:  Right --

 6                  COUNCILWOMAN BROOKS:  -- and

 7        how often do they meet?

 8                  DR. BOWEN:  So we're working

 9        with the congregate settings in

10        behavioral health to look at how they've

11        adapted, what is successful in terms of

12        what they've done and what our options

13        are in terms of how best to manage that.

14        They did a pretty good job in terms of

15        being able to have certain parts of the

16        space, but we we're definitely looking

17        at those space issues and concerns for

18        the congregate settings in

19        conjunction --

20                  COUNCILWOMAN BROOKS:  How often

21        are you meeting with the housing

22        providers and the outreach workers

23        around creating these guidelines?

24                  MS. GLADSTEIN:  If I could,

25        this is Eva Gladstein.  Could I insert
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 1        myself one second?  My apologies to

 2        Dr. Bowen.

 3                  COUNCIL PRESIDENT CLARKE:

 4        (Gestured affirmatively).

 5                  MS. GLADSTEIN:  Thank you,

 6        Council President.  It's multi-agency.

 7        We referenced it briefly earlier today.

 8        So with the Office of Emergency

 9        Management, the Department of Public

10        Health, DBHIDS and the Office of

11        Homeless Services, we have just

12        initiated a health preparedness for

13        infectious disease in congregate

14        settings that serve primarily homeless

15        individuals, so we literately just

16        invited a taskforce, folks to join a

17        taskforce that includes providers from

18        all the systems as well as people who

19        have used the services.

20                  The first meeting will probably

21        be scheduled within the next 10 days to

22        two weeks.  People are just responding

23        to that invitation right now.  And we

24        shared with them a schedule of their

25        participation so it's not necessarily



BUDGET FY 2023 311 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        like a weekly meeting, but we're asking

 2        them for help with creating a survey and

 3        disseminating the survey.  We're asking

 4        them to participate in a listening

 5        session.  We're asking them to

 6        participate in kind of scenario planning

 7        and reviewing the graph, what we're

 8        calling the playbook for how to address

 9        either a COVID surge or some other

10        infectious disease.  So we're at the

11        very beginning of the process, but we'll

12        be happy to keep you posted as we move

13        forward.

14                  COUNCILWOMAN BROOKS:  Thank

15        you, Eva, for jumping in because I think

16        that's the question I didn't get to

17        finish so I just brought it back around

18        for this round.  But thank you --

19                  DR. BOWEN:  That's really

20        helpful because I was answering it from

21        a DBHIDS perspective even though we do

22        cross-work on it.  And that was spot-on.

23        Thank you very much, Eva.

24                  COUNCILWOMAN BROOKS:  I just

25        want to make sure that providers and
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 1        outreach workers are definitely included

 2        in this conversation because they're --

 3                  DR. BOWEN:  100 percent.

 4                  COUNCILWOMAN BROOKS:  -- doing

 5        the work.

 6                  DR. BOWEN:  100 percent they

 7        are involved, the DBHIDS congregate care

 8        and the DBHIDS outreach workers.  But I

 9        believe that's true across the board for

10        all of the agencies.

11                  COUNCILWOMAN BROOKS:  Okay.

12        Thank you.

13                  COUNCIL PRESIDENT CLARKE:

14        Thank you, Councilwoman.

15                  Chair recognizes Councilwoman

16        Quinones-Sanchez.

17                  COUNCILWOMAN QUINONES-SANCHEZ:

18        Thank you, Mr. President.

19                  And, Dr. Bowen, as I said as I

20        was signing off last time in the last

21        round of questions, talk to providers as

22        we prepare for Summer No. 5 in

23        Kensington.  Three years ago I asked

24        your Department to create some sort of

25        public dashboard so that we knew what
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 1        was going on in Kensington.  I know

 2        there's several outreach teams.

 3                  Speak to me about what are we

 4        going to do different this summer as

 5        opposed to just allowing 800 people to

 6        openly do drugs in the streets of

 7        Kensington?  What's going to be

 8        different?

 9                  DR. BOWEN:  So I think you've

10        heard about the 100 Day Challenge, which

11        will be rolling out.  The dashboard is a

12        city-wide effort.  There's a focus again

13        on those who tend to not choose to come

14        in when they're engaged.  There's an

15        increased focus on that.  We have

16        more --

17                  COUNCILWOMAN QUINONES-SANCHEZ:

18        Jill, on that, what are other cities

19        doing?  When I talk to my colleagues in

20        Chicago and Boston, no one has an area

21        like Kensington where people are openly

22        doing drugs, defecation and everything

23        else even though they have the same

24        crisis.  So what is it that they're

25        doing that we need to be doing here
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 1        because everybody has similar problems,

 2        but no one has the intensity that we see

 3        in Kensington?

 4                  DR. BOWEN:  Yeah, I'm going to

 5        answer that in terms of the DBHIDS

 6        perspective and then if Eva wants to

 7        step in from a more city-wide because

 8        these are complex issues and they

 9        require an integrated cross-system

10        response.  DBHIDS has focused on

11        expanding the things that work,

12        increasing recovery houses, increasing

13        mobile teams on the ground, having more

14        assessments ability on the ground which

15        would make it easier and faster to get

16        into treatment, so their assessments and

17        can go directly into treatment.

18                  So there is an increased number

19        of beds available.  So there has been

20        focused effort during this past year to

21        expand where we could.  The Moore's

22        Team, there's a new team that's out on

23        the ground that can also do direct

24        assessments.  But it is as I say a very

25        complex system.  I also want you to know
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 1        we get some requests from other cities

 2        about what is happening here so that we

 3        can help them.  So there are a lot of

 4        cities who are experiencing different

 5        types of challenges.

 6                  But I will ask Eva to talk

 7        about this from the cross-agency, cross-

 8        system perspective because it requires

 9        that level of integration in order to

10        address this issue.

11                  MS. GLADSTEIN:  Good afternoon

12        again.  I discussed this a little bit

13        this morning, but I wanted to add more

14        information.  We have contracted with

15        several academic institutions to look at

16        the course of homelessness in the City

17        of Philadelphia with a focus on

18        Kensington, and part of what they're

19        doing is looking at other cities and

20        what their responses have been,

21        particularly around the outreach

22        mechanisms and helping people attach to

23        service.  That will include talking to

24        people who are using our services or

25        frankly not using our services, but
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 1        refusing service.  But we'll try to

 2        expedite that work so we can get a

 3        response sooner rather than later.

 4                  And again, when we initially

 5        started it was and still is focused

 6        city-wide, but we asked them to do a

 7        particular focus on Kensington.  So I

 8        just wanted to add that information

 9        beyond what I shared earlier today.

10                  COUNCILWOMAN QUINONES-SANCHEZ:

11        Again, this is a health crisis and our

12        response has been police-driven, CLIP

13        and Streets Department cleaning because

14        that's the only part that people feel

15        and see, but I just don't feel like

16        we've made progress.  And again, I'm

17        really concerned about Year 5.  The

18        numbers continue to increase and more

19        and more people are coming, and this

20        decision to just let people openly do

21        drugs in the street, that's a policy

22        decision.

23                  Cops can't do nothing to these

24        folks as they shouldn't because this

25        shouldn't be a police-driven response,
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 1        but I'm not still not hearing how are we

 2        going to move that.  I know you said you

 3        moved the Needle Exchange city-wide.

 4        Hopefully, that spreads out some of the

 5        challenges that you created when we were

 6        distributing 5 million needles in

 7        Kensington, but how are we going to move

 8        away from the level of congregating that

 9        we have with people openly doing drugs?

10                  MS. GLADSTEIN:  If I can just

11        add one response which is just to say

12        that we have never and will never

13        suggest that open air drug use is

14        appropriate or that it should not be

15        responded to.  We don't want people to

16        be jailed for that, but we would all --

17        and we're working with our enforcement

18        agencies every day to try to stop that

19        behavior in multiple ways.

20                  COUNCILWOMAN QUINONES-SANCHEZ:

21        Okay, Ladies.  We still don't have a

22        carrot and we still don't have a stick

23        and I still have 800 people openly doing

24        drugs in Kensington.  And I'll ask the

25        question again:  What is going to be
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 1        different this summer and how are we

 2        going to make sure that kids can come

 3        out and play?  This notion that we're

 4        going to have police officers

 5        babysitting blocks is not a sustainable

 6        model.

 7                  You're not removing the drugs

 8        because police can't focus in on that

 9        and you're not removing the people in

10        addiction.  So it's going to be

11        contained there again.

12                  MS. GLADSTEIN:  We're -- you

13        know, and we acknowledge that we haven't

14        done enough.  As the Commissioner said,

15        trying to scale up what works, but what

16        we're trying to do is have people choose

17        housing and treatment and making sure we

18        have the right housing and the right

19        treatment resources so they will choose

20        it.  We cannot as far as I know opined

21        by our Law Department pick people up and

22        move them to shelter at some other site

23        without their --

24                  COUNCILWOMAN QUINONES-SANCHEZ:

25        What if it was another neighborhood?
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 1        Where else in the City has this been

 2        allowed to happen, Eva?  When we've had

 3        these pop-up situations in other parts

 4        of the City they have been resolved.  So

 5        I will push back on that, that this is

 6        because it's a Black and Brown poor

 7        neighborhood this has been allowed to

 8        happen in a way in no other part of this

 9        City.

10                  And we got to own that, right.

11        We got to own it.  And as much as I

12        appreciate it, again, I lived in the

13        '80s at 8th and Butler with all the

14        drugs, this is unlike I've ever seen and

15        this summer is going to be worse.  And I

16        don't have an answer to tell our

17        constituents about what's going to be

18        different in their lives this summer,

19        and this is Summer No. 5.

20                  Thank you, Mr. President.

21                  COUNCIL PRESIDENT CLARKE:

22        Thank you.  Thank you, Council Lady.

23                  It appears to be all the

24        questions for these witnesses.  Thank

25        you very much for your testimony today.
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 1        There will likely be some follow-ups and

 2        maybe written or potentially callbacks,

 3        so thank you for your testimony today.

 4                  DR. BOWEN:  Thank you.  Happy

 5        to do it.  Have a good rest of the day.

 6                  COUNCIL PRESIDENT CLARKE:  All

 7        right.  You too.

 8                  Next up is Public Health.  The

 9        person to testify is?

10                  THE CLERK:  Dr. Cheryl

11        Bettigole, Health Commissioner.

12                  COUNCIL PRESIDENT CLARKE:  Good

13        afternoon, Doctor.

14                  DR. BETTIGOLE:  Good afternoon.

15        Should I go ahead and begin?

16                  COUNCIL PRESIDENT CLARKE:  Yes.

17        Please -- you can summarize your

18        testimony.  It's getting a little late.

19        We're a little past our 4:30 point.

20                  DR. BETTIGOLE:  Good afternoon,

21        President Clarke and members of City

22        Council.  I am Dr. Cheryl Bettigole,

23        Health Commissioner.  Joining me today

24        are Jane Baker, Chief of Staff; Ryan

25        Taylor, Chief Operating Officer;
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 1        Dr. Frank Franklin, Deputy Health

 2        Commissioner; and Dr. Palak Raval-

 3        Nelson, Deputy Health Commissioner.

 4                  I'm pleased to provide

 5        testimony on the Department of Public

 6        Health's Fiscal Year 2023 operating

 7        budget.  The Fiscal Year 2023 budget

 8        will continue to support our mission to

 9        protect and promote the health of all

10        Philadelphians and to provide a safety

11        net for the most vulnerable.  You have

12        my full written testimony, so I'll

13        summarize:

14                  The Department's Fiscal Year

15        Budget request totals 159 million in

16        General Fund, a decrease of

17        approximately $6 million due to

18        decreased census at the Philadelphia

19        Nursing Home and decreased cost for

20        isolation and quarantine.

21                  The Department is requesting

22        1,068 budgeted positions for Fiscal '23,

23        an increase of 51 positions over Fiscal

24        '22.  The increase is mostly

25        attributable to an increase of grant-
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 1        funded physicians as well to 10 new

 2        General Fund positions that are a part

 3        of our extended lead poisoning

 4        prevention efforts.  (Inaudible) -- my

 5        apologies.  The Health Department has

 6        been through a tumultuous year but we

 7        have emerged stronger and more committed

 8        than ever to the health of

 9        Philadelphians.

10                  We've focused our efforts on

11        the pandemic, on those census tracts

12        within the City in which our data show

13        the highest risk and the lowest levels

14        of vaccination.  And we've collaborated

15        closely with community partners, large

16        and small, to find ways to reach people

17        in every neighborhood in the City with

18        COVID vaccines, tests and information --

19        key to those efforts has been a deep

20        look both internally and externally at

21        what we need to change to become more

22        effective and better trusted by

23        Philadelphians, led initially by our

24        Internal Equity Committee and informed

25        by the leadership of Nefertiri Sickout,
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 1        the City's Director of Diversity, Equity

 2        and Inclusion through her implementation

 3        of the Mayor's Executive Order on racial

 4        equity.

 5                  Our internal Health Equity Team

 6        is now led by the Department's first

 7        ever Chief Racial Equity Officer, Gail

 8        Carter Hamilton.  Their work includes

 9        the creation of the Department's health

10        equity plan as well as work to deepen

11        our community outreach and engagement,

12        to create true partnerships and an anti-

13        racist framework for this work across

14        divisions.

15                  And based on the

16        recommendations of our Health Equity

17        Committee, I have worked to build a new

18        Diverse Executive Team that combines

19        extensive public health expertise with

20        deep knowledge of Philadelphia and that

21        includes leaders from our City,

22        including several members who have years

23        of experience working for the Health

24        Department.

25                  I am grateful for the insights,
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 1        public health expertise and

 2        institutional knowledge that long-time

 3        Chief of Staff Jane Baker brings to our

 4        team.  I want to take a moment to

 5        acknowledge her contributions to public

 6        health in Philadelphia during this, her

 7        last budget cycle before she retires

 8        later this year.

 9                  In Jane's decades with the

10        Department, she has strengthened the HIV

11        service system and shaped the HIV

12        Division to be an effective and

13        professional organization.  As Chief of

14        Staff, she's been a (inaudible) in the

15        turmoil of the past two years.  She has

16        an incredible understanding of people

17        and mentored staff and commissioners,

18        and her legacy leaves the Department

19        prepared for new challenges ahead.

20                  Key highlights from the past

21        year include not only our work on the

22        pandemic, but also achieving

23        reaccreditation for the next five years

24        through the Public Health Accreditation

25        Board, decreases in adult and youth
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 1        smoking to 16 percent and 2.1 percent

 2        respectively.  The launch of Pacify, our

 3        new telehealth patient service as well

 4        as our Doula Support program for

 5        families affected by substance use

 6        disorder.

 7                  Organizing Voices for Action, a

 8        broad-based coalition coordinated by our

 9        Division in Maternal Child and Family

10        Health that works to decrease maternal

11        mortality in the City, worked with the

12        University of Pennsylvania to implement

13        a text-based blood pressure monitoring

14        system, Heart Safe Motherhood in the

15        post-partum period city-wide and

16        conducted implicit-bias training in all

17        City-delivering hospitals.

18                  A division of substance use,

19        prevention and harm reduction

20        distributed more than 57,000 doses of

21        Naloxone and trained more than 1700

22        people in overdose recognition in

23        Naloxone administration.  We continue to

24        see improvements in air quality in

25        Philadelphia reflecting to work to
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 1        regulate emissions, and we're posting an

 2        environmental justice complaint process

 3        to allow us to be more responsive to the

 4        public.

 5                  Despite the challenges of the

 6        pandemic, our food inspectors have been

 7        able to maintain timely restaurant

 8        inspections.  We're also proud to

 9        continue our tradition of providing

10        high-quality care to people of

11        Philadelphia regardless of their

12        insurance status.  This has never been

13        more important than during the pandemic.

14                  Our health centers remained

15        open throughout the past two years, and

16        added televisits and the ability to

17        schedule sick visits by phone to avoid

18        lengthy waits at the health centers.

19        Our health centers also gave tens of

20        thousands of doses of COVID-19 vaccine,

21        helping us to reach many people in

22        Philadelphia who would otherwise

23        struggle to get access to vaccine.  And

24        our health centers and the public health

25        lab work to provide access to testing to



BUDGET FY 2023 327 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        people across the City and continue to

 2        be a resource for that testing in the

 3        face of a halt and federal coverage of

 4        free testing for people without health

 5        insurance.

 6                  We continue to work to recruit

 7        and retain a talented diverse staff of

 8        public health professionals.  While the

 9        pandemic has certainly added to the

10        challenges, I'm proud that we've been

11        able to recruit a diverse talented

12        leadership team who can help us to move

13        the Department forward.

14                  I do want to note that one of

15        our larger contracts with a minority-

16        owned media firm is still in the

17        conformance process, making our OEO

18        participation numbers appear much lower

19        than they are.  We are continuing to

20        diversify our contracts, and

21        particularly contracting with minority-

22        and women-owned businesses located in

23        Philadelphia whenever possible.  I thank

24        you, Council President and members of

25        the Council, for your continuing support
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 1        of public health in Philadelphia, and

 2        I'll be happy to answer your questions.

 3                  COUNCIL PRESIDENT CLARKE:

 4        Thank you.  Thank you, Dr. Bettigole.  I

 5        just have a couple of quick questions

 6        before I turn it over to my colleagues.

 7                  Dr. Bettigole, in the budget

 8        detail Page 3, there's a $5 million

 9        reduction in spending associated with

10        the adjustment of operations at the

11        nursing home.  I must say I must ride by

12        the nursing home four or five times a

13        day without even noticing that it is

14        still there.

15                  First, what are we doing in the

16        nursing home now?  Second, there was a

17        proposal a couple of years ago for the

18        sale of the nursing home.  What happened

19        with that and what's going on there?

20        And why are we doing a reduction of 5

21        million, what does that reflect?

22                  DR. BETTIGOLE:  So nursing

23        homes have been hit very, very hard

24        during the pandemic.  About a third of

25        Philadelphia's deaths were in nursing
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 1        homes.  This is true nationally.  Census

 2        in nursing homes broadly across the City

 3        is down and PNH is not an exception

 4        there, so the reduction is because with

 5        the reduced census, there's decreased

 6        costs associated with that.  They have

 7        been trying to increase the census

 8        again, but that's had limited success.

 9                  COUNCIL PRESIDENT CLARKE:  Why

10        did the census go down?

11                  DR. BETTIGOLE:  So it's a

12        combination of deaths and then people

13        not wanting to be in nursing homes at

14        this point in time.  And overall people

15        who are able to live in the community,

16        certainly that's preferred.  But for

17        some people, nursing homes are the safer

18        alternative.  So we've been working with

19        the nursing home to try to figure out

20        ways to make sure that they're safe in

21        terms of the pandemic and to talk to

22        them about the census and about

23        staffing.  This has been an ongoing area

24        of work.  But it is a general issue with

25        nursing homes in general, this falling
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 1        census and lack of rebuild from the

 2        pandemic.

 3                  COUNCIL PRESIDENT CLARKE:  Has

 4        there ever been a discussion about a

 5        partially repurposing nursing home if

 6        we're having trouble with the census?

 7        That's a pretty big site.

 8                  DR. BETTIGOLE:  Right.  There's

 9        been lots of discussion.  It's a little

10        bit complicated.  We don't own the land.

11        We rent it from the state for $1 a year,

12        and there are fairly strict regulations

13        about having multiple purposes in the

14        same site as the nursing home.  So we've

15        been doing kind of a deep dive to learn

16        as much as possible about the functions

17        about what the nursing home serves for

18        the City and then what is possible

19        there.  But at this point, my

20        understanding is that we couldn't multi-

21        purpose at that site.

22                  COUNCIL PRESIDENT CLARKE:  Is

23        that a state law or a state regulation?

24                  DR. BETTIGOLE:  I will get back

25        to you about whether that's a law or a
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 1        regulation.

 2                  COUNCIL PRESIDENT CLARKE:  All

 3        right.  That's important because I mean,

 4        I know there was an interest expressed

 5        quite aggressively.  I think a couple of

 6        the legislators brought it to our

 7        attention before, and I think the

 8        pandemic hit and that was the end of

 9        that conversation.

10                  The issue with respect to gun

11        violence, I'm looking at a $515,000

12        reduction in spending related to gun

13        violence research, and I know there was

14        some research done earlier.  I can't

15        remember the name.  I know Councilwoman

16        Brooks brought it to my attention at an

17        earlier budget hearing about it, one of

18        her awesome people on her staffing, but

19        anyway.

20                  And then the conversation

21        earlier with Dr. Bowen about the mental

22        health aspect of gun violence, in the

23        early part of her response she kind of

24        suggested that that wasn't necessarily a

25        contributor of gun violence in terms of
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 1        what she deals with as it relates to

 2        behavioral health.  But clearly, health

 3        generally as we all said, this is a

 4        health crisis.  As a matter of fact, our

 5        lawsuit against the General Assembly and

 6        the Governor is based on a health

 7        crisis.

 8                  So is there a reason why we're

 9        looking for a reduction in spending as

10        it relates to the research?  And also,

11        what do you believe the Health

12        Department's role should be as it

13        relates to gun violence?

14                  DR. BETTIGOLE:  So I'm going to

15        defer your question on the $515,000 to

16        Marisa Waxman.  I can tell you that we

17        are absolutely committed to a public

18        health approach to gun violence.  I

19        personally found and hired Dr. Ruth

20        Abaya, who I think you've all heard from

21        and is really a treasure.  And I'm fully

22        committed to making her work possible.

23                  She's doing a lot to try to

24        take a data-driven approach to

25        prevention of violence.  So I don't want
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 1        to you to see that -- Marisa can explain

 2        this much better than I can.  But this

 3        is not a lack of interest or commitment

 4        to gun violence prevention.

 5                  COUNCIL PRESIDENT CLARKE:  Just

 6        asking a question.

 7                  MS. WAXMAN:  Hi.  Marisa

 8        Waxman, Budget Director.  And so, as

 9        Dr. Bettigole was saying, there actually

10        is a lot of different work going on

11        within the Department of Health around

12        gun violence.  Specifically, there was

13        one-time funding in the FY22 budget that

14        wasn't putting in as recurring.

15        Obviously, we're in a process, but that

16        was built in as one-time funding.  And

17        so, that's why it doesn't recur in FY22.

18                  COUNCIL PRESIDENT CLARKE:

19        Okay.  So was the funding no longer

20        needed or it was just a one-time funding

21        and we couldn't replace it?

22                  MS. WAXMAN:  So at this point,

23        it's one-time funding.  I think it's

24        still being stood up to see how that

25        funding will be used.  We'll see in the
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 1        FY22 mid-year transfer ordinance that

 2        there's actually some shifting from 100

 3        to 200.  And so, we weren't

 4        definitely sort of -- Class 100 where it

 5        was, that wasn't the right place for it

 6        to be recurring.  We're still in the

 7        conversation.  And so, we want to see

 8        how that work -- what it's going to look

 9        like and happy to continue talking about

10        it.

11                  COUNCIL PRESIDENT CLARKE:  So

12        we believe the research is necessary?

13                  DR. BETTIGOLE:  Absolutely.

14                  MS. WAXMAN:  Yeah, and the FY22

15        dollars will go to that.  And given

16        where we are, it's possible that it

17        won't be all completed in '22.  We would

18        then put it on reserve, roll it forward

19        so that it will be available in '23, if

20        it's not all spent by the end of this

21        fiscal year.

22                  COUNCIL PRESIDENT CLARKE:

23        Okay.  And thank you.  Dr. Bettigole,

24        you said you're fully committed, the

25        Health Department, to dealing with gun
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 1        violence as it relates to public health.

 2        Exactly -- give me a couple of examples

 3        of what your Department is doing.

 4                  DR. BETTIGOLE:  Sure.  So I

 5        mean -- this is back in 2019.  I very

 6        much wanted to have gun violence

 7        prevention be part of our work.

 8        Convinced then Commissioner Tom Farley,

 9        he found some funding.  I was able to

10        hire Dr. Abaya.  She came on board, and

11        the things that we're working on right

12        now, one of the core pieces is this

13        Hospital-based Violence Interruption

14        Program collaborative.  This is the

15        first city-wide collaborative, bringing

16        trauma centers to the table that have

17        HVIP programs.

18                  What we're trying to do is to

19        know for everyone who gets shot in the

20        City of Philadelphia, do they get

21        offered HVIP services.  These are

22        evidence-based programs.  We know

23        they're effective, but we have an idea

24        of what percent of people who are

25        injured by gun violence actually receive



BUDGET FY 2023 336 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        these services or are offered them.

 2                  The programs have all agreed to

 3        share data to meet together to learn

 4        from each other, so that work has just

 5        been kicked off and we're really very

 6        excited about it, because the goal is

 7        that everyone who is injured by gun

 8        violence be offered these services and

 9        ideally that everyone enroll, but we

10        won't know that until we start that

11        data-sharing process.  So that's one of

12        the core pieces.

13                  We'll also be getting data on

14        the CEG grantees so that we are able to

15        have a data-informed look at progress

16        among those grantees, which is something

17        that I think has been a key component.

18        We want to know what works and we want

19        to do more of what works.  And I think

20        we've all been committed to that, but

21        the question is how do we get there.  So

22        what we're trying to do is come up with

23        ways to look at their processes that are

24        not incredibly time-consuming.  We don't

25        want to give them a whole other project
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 1        to do, but they get at enrollment,

 2        retention, you know, are we serving

 3        people the way we intend to.

 4                  COUNCIL PRESIDENT CLARKE:  All

 5        right.  For the sake of time, can you

 6        forward to us a list of examples because

 7        I know it's more than just that one.

 8        Get that over to us so we can distribute

 9        it among the Members, because that is

10        the significant part of our argument

11        that hopefully will soon be in Supreme

12        Court.

13                  One last question:  I noticed

14        today on one of the channels, CNN,

15        MSNBC, they said that Dr. Fauci said

16        that we were having the most significant

17        increase in COVID cases, not an

18        explosion but in the Northeast part of

19        the country.  Is that because of the

20        variant coming from Europe and people

21        landing in New York or some of the

22        Eastern airplanes?  And exactly, what do

23        you think, your perspective, that that's

24        happening here in the Northeast?

25                  DR. BETTIGOLE:  It looks like
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 1        this is the variant called BA.2, which

 2        is a cousin of Omicron 1 that we saw in

 3        January.  And it's been pretty severe in

 4        the UK.  It's hit in other parts of

 5        Europe, but not quite as badly.  But

 6        that looks like what we're seeing here

 7        in Philadelphia and around in the

 8        Northeast.

 9                  COUNCIL PRESIDENT CLARKE:  All

10        right.  So I asked that question because

11        the Northeast is one of the higher

12        vaccinated sections of the country and

13        the fact that it's rising here versus

14        down South, where I don't know what the

15        heck is going on in Florida, it's a

16        whole different world down there.  Okay.

17        And I'm assuming you're recommending

18        wherever possible people start getting

19        their Boost No. 2 -- No. 1 because a lot

20        of people I understand still haven't

21        gotten their first booster.

22                  DR. BETTIGOLE:  So Booster No.

23        2 is not recommended for everybody yet.

24        But it's an option for people over 50,

25        people with chronic conditions that make
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 1        them at higher risk.

 2                  COUNCIL PRESIDENT CLARKE:  All

 3        right.  And your reference to more

 4        severe, is the severity based on more

 5        transmissible or is severity based on

 6        the physical impact of the disease?

 7                  DR. BETTIGOLE:  So BA.2 does

 8        not look to be so far more severe than

 9        Omicron 1.  But what we saw in

10        Philadelphia, you probably remember very

11        well with Omicron was just because of

12        the shared transmissibility we had over

13        3500 cases a day.  750 people died in

14        Philadelphia just during the Omicron

15        wave.  So milder doesn't equal safer.

16                  This one is depending on which

17        numbers you're quoting, 30 to 60 percent

18        more transmissible than Omicron 1.  But

19        we have a high level of immunity in the

20        City.  So we're watching carefully.  As

21        you know, the mask mandate comes back on

22        Monday.  As a precaution, we're hoping

23        things settle down.

24                  COUNCIL PRESIDENT CLARKE:  All

25        right.  Okay.  Thank you.  Thank you,



BUDGET FY 2023 340 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        Doctor.

 2                  Chair recognizes Councilwoman

 3        Brooks.

 4                  COUNCILWOMAN BROOKS:  Thank

 5        you, Council President.

 6                  Dr. Bettigole, at our Senior

 7        Housing Hearing back in February, one of

 8        our seniors discussed being discharged

 9        from the hospital after major surgery

10        with a surgery wound and he did not have

11        permanent housing to return to and was

12        unable to receive medical care he needed

13        at a City-run shelter.  And so,

14        temporarily was admitted to a nursing

15        home to receive the care that he needed.

16                  Can you elaborate further on

17        this issue of hospitals discharging

18        individuals into our shelters?  And our

19        emergency shelter is designed to provide

20        adequate care such to this medically

21        vulnerable population, and how are we

22        working with local hospitals to ensure

23        that individuals being discharged have

24        permanent housing with wraparound

25        services to receive the care that they
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 1        need?

 2                  DR. BETTIGOLE:  So we need a

 3        larger conversation in Philadelphia

 4        about people who either are homeless or

 5        don't have stable housing and have

 6        medical need, and we're just coming out

 7        of the Omicron wave.  And various things

 8        have been borne by the pandemic that

 9        really need attention, and this is one

10        of them.

11                  Shelters are not great places

12        for people who are medically vulnerable,

13        people in wheelchairs, certainly not

14        people on oxygen with the number of

15        people who smoke, so this is very much

16        needed.  If a hospital is actually

17        dumping a patient, you know, which has

18        happened before in Philadelphia, just

19        dropping off, you know, ambulance

20        without making arrangements, that is

21        something I would want to know about.

22        But I think the larger issue is we don't

23        really have a system in place for many

24        people that need a system.

25                  So one of the things that I
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 1        would like to do is bring together the

 2        hospitals, the payers, I think our OHS

 3        group, DBHIDS, we all need to be at the

 4        same table.  And this is not just coming

 5        from Health, this is coming from all of

 6        us, to have a conversation about how

 7        will we do this better because it is a

 8        real need.

 9                  COUNCILWOMAN BROOKS:  Thank

10        you.  I want to say I want to thank you

11        for participating in the initial

12        conversation we had after the hearing

13        about this important issue, and I hope

14        we continue to work together to prevent

15        this hospital dumping and come up with a

16        long-term plan around this particular

17        issue.  So I just wanted to put that on

18        record that we did meet after the

19        hearing about this.  And I just wanted

20        to get it on record again that this is

21        an issue.

22                  My next question is a question

23        that I asked everyone already, but I

24        want to get you on the record on this as

25        well.  Back to the crisis we had in
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 1        shelters during the Omicron surge in

 2        December and January, because you just

 3        spoke about what's going on with COVID

 4        based on Council President's

 5        counseling -- I mean, line of questions.

 6                  Can you briefly describe the

 7        conditions that caused COVID outbreaks

 8        in our shelters this winter and some

 9        takeways and lessons that you've learned

10        in your particular department that will

11        be implemented and to support shelters

12        in future outbreaks?

13                  DR. BETTIGOLE:  Yeah.  So I

14        mean -- and I do want to start by

15        thanking you for your advocacy on these

16        issues.  Any time we have people

17        sleeping in one large room together, we

18        have risk of disease.  And that would be

19        true with COVID, it's true of influenza,

20        it could be true of some other more

21        contagious bug.  Neurovirus, another

22        kind of GI thing, can also spread in

23        places where everybody's scattered.

24        It's doesn't spread in the air, but in

25        sharing facilities.
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 1                  So congregate facilities in

 2        general pose a much higher risk of

 3        infection.  And that's why our Office of

 4        Homeless Services has done so much

 5        during the pandemic to get people into

 6        noncongregate sites, and especially

 7        people who are more medically

 8        vulnerable, but we don't want anybody to

 9        catch COVID or to catch something while

10        they're in shelter.

11                  The core issue here is access

12        to affordable housing and supportive

13        housing for people who need it.  But in

14        the short-term, there are things that

15        we've been able to do and will continue

16        to work to do to try to make safer

17        spaces.  Some of this is about education

18        for people at sites, about how to

19        protect themselves, how to protect

20        others.

21                  We also have some grant funds

22        that we're anticipating being able to

23        use for kind of small-scale renovation

24        that can help to create safer spaces in

25        shelters, but the noncongregate model is
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 1        really where we need to get to, and

 2        there's cost issues here and all sorts

 3        of issues related.  But the longer we

 4        have people sleeping in large rooms

 5        together, the more risk that that will

 6        happen.

 7                  COUNCILWOMAN BROOKS:

 8        Absolutely.  Thank you so much for your

 9        comment.  I want to let you know that I

10        agree totally with you and I look

11        forward to this cross-department work

12        that Eva chimed in and said that it's

13        going to be happening and it's moving

14        forward.  So I'm glad to hear the

15        commitment to make sure that the

16        emergency housing providers and outreach

17        worker will be a part of creating this

18        plan.  And I want to thank you guys for

19        your willingness to continue to do this

20        work collectively in order for us to see

21        something different for the citizens

22        here in Philadelphia.

23                  Council President, that's the

24        end of my questions.

25                  COUNCIL PRESIDENT CLARKE:
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 1        Thank you, Councilwoman.

 2                  Chair recognizes Councilman

 3        Domb.

 4                  COUNCILMAN DOMB:  Thank you,

 5        Council President.

 6                  And good afternoon,

 7        Commissioner.

 8                  DR. BETTIGOLE:  Good afternoon.

 9                  COUNCILMAN DOMB:  I just want

10        to say thank you for responding to me so

11        quickly.  I email you at 11:30 at night.

12        You're responding at 6:30 in the

13        morning.  I really appreciate the

14        response -- I like the answers, but I

15        appreciate your response time.

16                  I want to talk about the mask

17        mandate that's going into effect this

18        Monday.  I'm trying to wrap my head

19        around this because I've gotten a

20        tremendous amount of phone calls from

21        residents, business owners and so forth.

22        And there's a lot of concern about it

23        and I understand that you're trying to

24        protect us.

25                  But when we're looking at the
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 1        CDC guidelines, they aren't requiring

 2        it, even looking at Dr. Fauci who was

 3        saying it should be an individual

 4        decision.  And then Children's Hospital

 5        is even saying it's not required.  And

 6        then when we look at our cases, and

 7        correct me if I'm wrong, it's somewhere

 8        between 140 to 150 cases I think a day;

 9        is that the range?

10                  DR. BETTIGOLE:  It's now up to

11        averaging 166.

12                  COUNCILMAN DOMB:  Okay.  And my

13        question -- and it may be just the

14        metrics that we're using and measuring

15        this that we should review.  Because if

16        you have a 50 percent increase from 160

17        or 150, that's still only 2 and quarter

18        or 2.30.  It's still not like January

19        when we had over 4,000 cases a day.

20                  And my number question is, is

21        that something that we can revisit,

22        number one.  And then number two, when

23        you look at I think it's New York and

24        Washington, D.C. -- I think I saw this

25        in the Inquirer yesterday -- they seemed



BUDGET FY 2023 348 
4/13/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1        to have doubled the percentage of cases

 2        that we do.  And I think Baltimore had a

 3        little more than us, but not much, but

 4        they don't have the requirements.

 5                  Then when you look at our

 6        suburbs, they don't have it either.  So

 7        what's going to happen -- and I'm

 8        concerned about this -- is that this is

 9        going to be a major setback for our

10        people and the economy.  We don't have

11        the federal government right now to

12        assist us with the PPP or any other

13        programs to help.  We don't have the

14        money for grants to give these small

15        restaurants and other businesses that

16        are going to get crushed.

17                  Just think about the weddings

18        planned for May, June and July that

19        probably are going to have to get moved.

20        I think it's an impact on the whole

21        economy and the psyche of residents.

22        Last night I actually stayed up late.  I

23        watched the show Stephen Colbert.  They

24        were making fun of us on his show, which

25        hurts my pride and everyone's pride in
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 1        the City.

 2                  So I'm asking this question:

 3        Is it possible when you look at those

 4        percentages, is it possible to try to

 5        accomplish similar goals but maybe

 6        stating instead of required, strongly

 7        recommended or something in that vain.

 8        You don't have to give me an answer

 9        today.  I don't want to put you on the

10        spot.  I just want to see if it's

11        something that you can consider.

12                  DR. BETTIGOLE:  So the metrics

13        that we have are not set in stone, and

14        we plan to review them once we have a

15        look at what's really happening with

16        hospitalizations in this, whether this

17        is a bump or a wave or what we're

18        looking at.  We don't know yet, that

19        hospitalizations are not associated.

20        Every previous increase in cases has

21        been associated with an increase in

22        hospitalizations.

23                  I will say that our

24        hospitalization numbers today are higher

25        than yesterday.  And yesterday they were
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 1        higher than the day before.  So I'm not

 2        sure that this isn't turning into

 3        something.  We're seeing a bump in

 4        hospitalizations a little bit in New

 5        York, New Jersey, Delaware and other

 6        Northeastern states.  So things do look

 7        like they're starting to happen.

 8        Certainly, the BA.2 wave in England has

 9        been formidable.

10                  So we designed these metrics in

11        order to catch things early.  I think

12        it's important that we all remember that

13        we were in the same place roughly with

14        vaccinations when Omicron hit.  We were

15        highly vaccinated, and yet 750 people

16        died.  And it was a huge economic hit

17        from Omicron.  And it wasn't because of

18        our restrictions.  It was because of

19        Omicron.  People just stayed home.  So I

20        think it's a real benefit to

21        interrupting a wave if we can.  And with

22        that said, we will know soon if

23        hospitalizations are going to be

24        severely impacted or if we're not seeing

25        anything.  We will know one way or the
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 1        other.

 2                  The other thing I would add, I

 3        don't know if you saw this from CDC

 4        today, but CDC just put out an

 5        announcement that they are keeping the

 6        mask mandate on transportation.  And

 7        let's see if I can read this to you.

 8        They cited the spread of the Omicron

 9        subvariant is BA.2, which they said

10        makes up more than 85 percent of new

11        U.S. virus cases and their decision to

12        extend the mask requirement.  And they

13        said, In order to assess the potential

14        impact the rise of cases has on severe

15        disease, including hospitalizations and

16        death, in health care system capacity,

17        the CDC order will remain in place at

18        this time.

19                  So we're not as out there from

20        CDC as I think some folks would want to

21        show us as.  And we'll know, it's not

22        going to take very long for us to know

23        either something's happening or it's

24        not.  If it's not, we absolutely should

25        revisit those metrics and revise them.
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 1        And the Board of Health will be open to

 2        that once we have some more data.

 3                  COUNCILMAN DOMB:  Do you have

 4        any idea as far as time frame is

 5        concerned as far as measuring this, is

 6        this two weeks from Monday, four weeks

 7        from Monday?  What do you think the time

 8        frame would be for you to really

 9        understand what's going on?

10                  DR. BETTIGOLE:  I think it

11        depends on what happens.  If we don't

12        see a rise in hospitalizations within

13        the next couple of weeks, that's real

14        information.  If we see some rise,

15        that's the thing where it gets sticky,

16        like how much rise is enough to be

17        worried about.  But if there's not a

18        bump in hospitalizations within the next

19        couple of weeks, then basically we're

20        starting to see that disassociation of

21        cases in hospitalizations we are all

22        looking for.

23                  COUNCILMAN DOMB:  Is there an

24        option for you to think about the idea

25        of strongly recommend instead of
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 1        required?  I sent you that email this

 2        morning from one of the companies in the

 3        City.  It breaks my heart to see they're

 4        moving 75 to 100 people they were

 5        hosting in the City in May for three

 6        days in hotels and restaurants out to

 7        the suburbs.  And I have two or three

 8        more like that.  I hate to see that

 9        happen to us.

10                  DR. BETTIGOLE:  Yeah.  I mean,

11        the recommendations don't have the

12        weight of mandates.  Mandates are just

13        more effective, which is why we do

14        mandates, but only when we have to.  And

15        I really do believe that we shouldn't

16        mandate if we can possibly do something

17        else.  So we again will know soon what

18        the real situation is here.

19                  COUNCILMAN DOMB:  Okay.  All

20        right.  Thank you very much.  Thank you.

21                  Thank you, Council President.

22                  COUNCIL PRESIDENT CLARKE:

23        Thank you, Councilman.

24                  It doesn't appear that we have

25        any other questions for these witnesses.
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 1        Going once --

 2                  COUNCILWOMAN QUINONES-SANCHEZ:

 3        Council President, I teed up.

 4                  COUNCIL PRESIDENT CLARKE:  All

 5        right.  It's just slow on the draw on my

 6        end.

 7                  We have Councilwoman Quinones-

 8        Sanchez, and then we have Councilwoman

 9        Parker.

10                  COUNCILWOMAN QUINONES-SANCHEZ:

11        Thank you, Council President.

12                  I just want to take a moment

13        and thank Jane Baker.  Thank you so much

14        for your service, your responsiveness

15        and I hope you enjoy your well-deserved

16        retirement.  Thank you so very much for

17        your service.  I know I've been a pain

18        from time to time but --

19                  MS. BAKER:  Thank you.  Thank

20        you, Councilwoman Sanchez.  I greatly

21        appreciate your sentiments here.

22                  COUNCILWOMAN QUINONES-SANCHEZ:

23        I appreciate you.

24                  MS. BAKER:  Thank you.

25                  COUNCILWOMAN QUINONES-SANCHEZ:
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 1        Commissioner, I'm very encouraged about

 2        the conversation around equity and

 3        inclusion and looking at the Department

 4        and historically would have been some

 5        challenges.  And in that context, I

 6        can't think of anything better

 7        symbolically than your reconsideration

 8        of the location of the health center

 9        potentially in Frankford as opposed to

10        the Friends Hospital campus.  I think

11        there's no better way in showing a Black

12        community in particular that the Health

13        Department understands health access

14        challenges in what we learned during

15        COVID in the reconsiderations.  And so,

16        I want to thank you for that and working

17        through that process.

18                  I wanted to go to the issue of

19        as we move forward, there were a lot of

20        challenges with, you know, and you guys

21        owned up the issue around the numbers.

22        I'm very concerned about the student

23        vaccination, our young people's

24        vaccination.  Are there any updates you

25        can provide to us?  And can you give us
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 1        an idea what the plan is over the summer

 2        and as we open into a new school year

 3        what is the Health Department going to

 4        do to help us close that gap?

 5                  DR. BETTIGOLE:  Yeah.  So

 6        that's a great question and thank you.

 7        We are working closely with the School

 8        District.  So until very recently, we've

 9        been running in the neighborhood of like

10        16 to 19 Health Department vaccine

11        clinics per week.  And we are hosing

12        those off because we are no longer --

13        oops, I think I lost the Councilmember.

14        I'm sorry.  Should I keep going or wait?

15                  COUNCILWOMAN PARKER:  Yes,

16        Dr. Bettigole.  Just please proceed.

17        She can probably hear you.  The

18        President I don't see, he may have

19        gotten off the screen, but just please

20        feel free to continue answering the

21        question.

22                  COUNCILWOMAN QUINONES-SANCHEZ:

23        I'm back.  I'm back.

24                  DR. BETTIGOLE:  Okay.

25        Terrific.  Essentially, the dozen and a
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 1        half community clinics that the Health

 2        Department were running are ending

 3        because the demand is no longer there.

 4        There are still many, many places people

 5        can get vaccinated, but the ones we're

 6        running, that frees up to do special

 7        projects.  And one of the special

 8        projects we really want to do is

 9        vaccines in conjunction with schools

10        just to try to reach more of the kids

11        because that's kind of the last group.

12        Not that there are a lot of people that

13        we still need to reach, but in terms of

14        the substantial numbers, it's the 5- to

15        11-year-olds.

16                  COUNCILWOMAN QUINONES-SANCHEZ:

17        Yes.  Let me strongly encourage you this

18        summer in particular with summer schools

19        that we're going to have, I know CHOP

20        and others have done a good job with the

21        School District, but I'm very, very

22        concerned with our young people being

23        home with seniors and others.  Again,

24        the level of this new variant and its

25        contagiousness.  So, yeah, whatever we
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 1        can do to support that, I'd like to see

 2        a full-fledged plan as it relates to the

 3        young people.

 4                  I wanted to ask -- and I know

 5        you promoted Dr. Palak.  I wanted to ask

 6        a question, and I know if she was here

 7        she would be asking, Councilmember

 8        Katherine Gilmore Richardson, the Health

 9        Department has participated in some of

10        these conversations related to these new

11        24-hour convenient stores.  The Health

12        Department even more so than the

13        Department of Licenses & Inspection has

14        the power to really close businesses

15        that it deems unhealthy, unwise.

16                  And the Health Department has

17        gone after cigarette and cigarette

18        licenses, but for whatever reason has

19        not been as direct on these smoke shops

20        and these 24-hour loopholes that they're

21        using with the state code.  Can anybody

22        speak to why we're not using the

23        authority with the Health Department

24        given that these businesses are creating

25        health crises with violence and others
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 1        in our neighborhoods?

 2                  DR. BETTIGOLE:  So I'm going to

 3        defer to Dr. Raval-Nelson because she's

 4        very close to that process and knows it

 5        very well.

 6                  DR. RAVAL-NELSON:  Thank you.

 7        Thank you, Health Commissioner.  Hello,

 8        Councilmembers.  Correct, we have

 9        focused on a lot of the work with direct

10        complaints associated with tobacco

11        products, and we have authority over

12        tobacco permits as well as the food and

13        safety aspect of a lot of these

14        establishments.  And we absolutely do

15        take the complaints and we do go out

16        with our partners, whether it's the

17        Liquor Control Board, State Licensing

18        for Tobacco and the PPD as well as

19        Licenses & Inspections, and we will

20        cease operate them.

21                  The challenge with the 24-hour

22        shops, Councilmember, is that

23        unfortunately we don't have control over

24        cease operating and establishment based

25        on their operating hours, if that makes
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 1        sense.  So we can go in -- let's say we

 2        get a list of places, and Councilmember

 3        Parker's District provides us a list and

 4        we went out there, and I've been out

 5        with Councilmember Gilmore Richardson.

 6        And where we see issues happening, we

 7        can cease operate these establishments

 8        for bad behavior for tobacco, for food

 9        safety, for imminent health hazards.

10                  We do not have jurisdiction to

11        cease operate a place just because

12        they're operating hours are longer and

13        that they're 24 hours.  So it is

14        something that can absolutely be looked

15        at.  Often times the way to handle these

16        24-hour shops is in conjunction with the

17        Law Department and the Nuisance

18        Committee, where the Law Department

19        shares and leads the Nuisance Committee,

20        and essentially we meet and identify

21        these places that are a challenge for

22        these reasons, and then we'll work with

23        PPD and others to see what are the other

24        violations that other departments would

25        have jurisdiction over, and then how can
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 1        we go forward processing some kind of

 2        legal action.

 3                  COUNCILWOMAN QUINONES-SANCHEZ:

 4        I'm going to be looking for, and you can

 5        respond to this in writing, we cannot be

 6        complaint-driven on this massive problem

 7        city-wide.  This requires a city-wide

 8        balancing modification that says we're

 9        in the middle of a pandemic, I don't

10        care if you use the gun violence

11        emergency order, but we have to do

12        something and scale it up.

13                  I know we've done some of these

14        operations in our District as well.  It

15        is not just a sustainable model.  We are

16        chasing them down as opposed to saying

17        this type of establishment -- and I know

18        the Law Department has to be part of

19        this conversation.  These establishments

20        are creating health crisis, violence

21        crisis in our neighborhoods.  And I'm

22        looking for a bigger response, bolder

23        response than we're going to go check

24        each one of them out.  And I think

25        there's a loophole there.  And the
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 1        department with the most authority and

 2        power in the City of Philadelphia is the

 3        Health Department.

 4                  So I'll look forward to

 5        continuing the conversation.  Reacting

 6        to it, we're not catching up to them.

 7        Every time I drive, there's three or

 8        four more in my District.  They're

 9        literally almost at every corner.  So we

10        need a policy conversation that's

11        broader than we're going to go

12        investigate all of them.

13                  Thank you, Council President.

14        I heard the bell.

15                  COUNCIL PRESIDENT CLARKE:

16        Thank you, Councilwoman.  You are so

17        right.  These are really problematic

18        locations throughout our City.

19                  Chair recognizes Councilwoman

20        Parker.

21                  COUNCILWOMAN PARKER:  Thank you

22        so much, Mr. President.

23                  And Councilmember Sanchez, I

24        just want you to note for the record

25        Councilmember Gilmore Richardson,
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 1        myself, Councilmember Cindy Bass and I

 2        know several others including yourself,

 3        we have all been impacted by this issue

 4        and are receiving complaints, too

 5        numerous to mention.  And the response

 6        that we have gotten even with the Law

 7        Department, the Health Department and

 8        L&I, and Dr. Raval-Nelson, she knows

 9        I've had everybody together.

10                  Councilwoman Gilmore

11        Richardson, she has been out in the

12        street with the Department.  I know,

13        Council President Clarke, she helped to

14        get an establishment closed in the 5th

15        District because she's been so

16        aggressive about this.  What I did not

17        know that I learned is that apparently

18        legislation that we had passed in City

19        Council relative to some establishments

20        that are open up late in our communities

21        were being sued in Federal Court about

22        it.

23                  And so, Mr. President and

24        Councilwoman Sanchez, I was told by the

25        Law Department that we need it to
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 1        ensure -- the avenue that I was taking,

 2        Mr. President, you get where I was

 3        going.  And the Law Department said, we

 4        have to make sure that this is not

 5        structured so that whatever legislation

 6        is passed ends up in the exact same

 7        place because they thought the same

 8        argument.  So we're all going --

 9        Councilwoman Gilmore Richardson, we're

10        all going to stay on top of this issue

11        because you're right, we have to come to

12        a resolution.  It is hurting our

13        neighborhoods.

14                  Let me start, Dr. Bettigole, by

15        saying thank you so, so very much for

16        your advocacy since you have been here.

17        I don't care if we're talking about our

18        leadership briefings while I may not

19        have always agreed with whatever the

20        decision-making was, I appreciate you

21        being a listening ear.

22                  Dr. Raval-Nelson, I want to say

23        this to you on the record, because if

24        you had done a job that wasn't so good,

25        I would say that out loud too, she has
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 1        been in the District virtually or in

 2        person, I'm going back to any issue you

 3        can think of that we've been dealing

 4        with, particularly these nuisance

 5        establishments and these smoke shops.

 6                  She stays on and, listen, let

 7        me tell you something, I don't let my

 8        people get off the Zoom or get out of a

 9        meeting in person until every question

10        that they have has been answered.  She's

11        never seemed bothered.  She's never

12        seemed short-tempered or irritated.

13        When our people didn't know the answer,

14        if they asked the same question twice,

15        she was very diplomatic.  And so,

16        Dr. Raval-Nelson, I want to say thank

17        you for that because I'm going to need

18        you to be patient at the next meeting

19        I'm getting ready to invite you to.

20                  Jane Baker, thank you so much.

21        Over the years I wore you out, Jane.

22        Medical marijuana, I'm telling you, I

23        wore you out, all late night.  And no

24        matter what, Jane, you were always so

25        super professional.  So I want to say
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 1        thank you so very much.

 2                  Doc, I want to go back to where

 3        you started talking about this, and I

 4        don't want you to answer now, but I do

 5        want you to provide this information in

 6        writing to the Office of the President.

 7        And I've asked this of all of the

 8        departments today about their diversity,

 9        equity and inclusion efforts to stress

10        how important it is that the people who

11        are administering these services look

12        like the people that they are serving.

13                  So we're not just talking about

14        within the Department, but we are

15        talking about those organizations, even

16        the nonprofits that the Department

17        contracts with, knowing what they look

18        like is extremely important.  If you

19        could send that information in writing

20        to the Council President, that could be

21        distributed to us.

22                  The percentage of MBEs and WBEs

23        that the Department is contracting, but

24        not just the percentage, the dollar

25        amount, so the Health Department has $2
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 1        billion in contracts for X services on

 2        an annual basis and of that $2 billion,

 3        $1 billion of that goes to X number of

 4        MBEs and WBEs.  We need to be that

 5        specific in understanding those numbers.

 6        Because aside from the services being

 7        provided, it's also business being done

 8        and people building wealth from services

 9        that are being provided to Black and

10        Brown people in our City, and we need to

11        know that Black and Brown businesses are

12        benefiting from doing business with the

13        City.  So I would appreciate your

14        sending that.

15                  I now want you to help me with

16        this question.  Relative to what you

17        just mentioned, because I got it from

18        some of the small business owners, you

19        mentioned BA.2 that was already surging

20        in Europe.  So they said to me, wait a

21        minute, Cherelle, the City removed mask

22        requirements only a few weeks ago.  And

23        then when BA.2 since it was already

24        surging in Europe, only to pick them

25        back up in place, right, effective on
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 1        the 18th.

 2                  What are we doing to ensure

 3        that the back-and-forth, because you're

 4        moving and making decisions based on the

 5        data and based on the science, right,

 6        and we appreciate that and we respect

 7        that, but we do have to be accountable

 8        to the business community.  I had a firm

 9        that has a huge office building in

10        Center City.  We've been trying to

11        encourage them to renew their lease, to

12        keep their 1,000 employees in the

13        building and it's slowly but surely

14        trickling back in.

15                  Next thing you know as soon as

16        you all came out with the ruling, I got

17        an email from them saying, Cherelle, we

18        were just getting people to come back

19        into the office, now we're afraid that

20        this is going to even further put us

21        back and discourage people to not come.

22        What's the response in the transientness

23        of the ruling?

24                  DR. BETTIGOLE:  Yeah.  So when

25        we put together these response levels
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 1        initially back in February, we did that

 2        with a lot of stakeholder input.  We had

 3        a lot of conversations with the business

 4        community.  This came from a request

 5        from the business community for

 6        something transparent and predictable

 7        where they could see -- people kept

 8        asking what number are you using to

 9        decide when restrictions come, when they

10        go.  And there's not one number, but we

11        eventually brought together a group of

12        Health Department experts, we consulted

13        external public health experts,

14        academics and stakeholders from the

15        business community of various kinds to

16        try to put together something

17        transparent and predictable.  And we

18        posted that I believe February 16th.

19        And everyone was ecstatic at the time

20        because we're all thinking about coming

21        down.

22                  COUNCILWOMAN PARKER:  Going

23        down, right.

24                  DR. BETTIGOLE:  Of course, less

25        ecstatic on the way back up.  We are
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 1        really hoping that this is brief.  When

 2        you look at the BA.2 in Europe, you're

 3        talking 18 to 22 days.  So I can't

 4        guarantee it's going to act the same way

 5        here in the States as it did in Europe,

 6        but hoping this is brief.

 7                  And the other thing is that

 8        although we did agree to post the

 9        metrics and probably have something

10        written down, again it's not set in

11        stone.  Because at some point, we should

12        start with the actualizations,

13        disassociating from cases.  And at that

14        point, it no longer makes sense.

15                  COUNCILWOMAN PARKER:  I just

16        want to note that for the record,

17        Dr. Bettigole, because I don't want

18        anyone in the public to think that our

19        business owners are being unreasonable

20        and illogical.  When they share this

21        experience and how it's impacting their

22        overall operations or the life of their

23        employees, they have a right to

24        communicate that.  And I wanted to just

25        note for them on the record that we hear
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 1        them.

 2                  Mr. President, if I can, I just

 3        have two more I want to get on the

 4        record.  And that is, Doc, I'm thinking

 5        about what we did with the MaskUp

 6        campaign.  And I know some people didn't

 7        appreciate it when we were talking

 8        about, you know, folks were saying we

 9        sort of needed to go big.  And folks

10        like Darrell Clarke, Cherelle Parker,

11        Squilla, Jones, we really knew that a

12        neighborhood-based focus in promoting

13        vaccine efforts, particularly to

14        constituencies that were hard to reach,

15        that they weren't going to a massive

16        location in another area.  They were

17        going somewhere in their neighborhood

18        that they trusted, that they knew.  And

19        I think with that partnership we did

20        well.

21                  I also think we did well when

22        City Council engaged in a very robust

23        MaskUp PR campaign.  People told me they

24        heard the Council on the radio, PSAs,

25        you're on television, we had to pay for
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 1        it.  Tell me what we're doing right now

 2        to raise vaccine booster rates, right.

 3        Especially now, I was listening to WURD.

 4        It was a doctor on encouraging those who

 5        are 50 and over to get the next booster.

 6        I said, wait, I have two and I'm boosted

 7        already.  But, you know, get in line,

 8        get the next booster.  What kind of

 9        campaigns are we engaged in to encourage

10        people to get the vaccine booster and

11        improve our vaccine booster rates?

12                  DR. BETTIGOLE:  So we do have a

13        booster mass media campaign.  I can get

14        you the details on that.  We can send

15        that information over.

16                  COUNCILWOMAN PARKER:  Please

17        do.  And I don't want it to be like our

18        Police Department in recruitment, right,

19        and telling us that we're having a

20        challenge.  And then we look at how much

21        we've spent in marketing and it's only

22        $11,000.  That's not investing in a

23        marketing campaign.  You know what I'm

24        talking about because we've partnered

25        and you saw our work together, so I
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 1        would like to see what that looks like.

 2                  And finally, I didn't have a

 3        chance to ask this of DBH.  And I want

 4        to ask this of you because a resident

 5        who has lived in the 50th Ward for 60

 6        years now asked this of me at a

 7        community meeting last week, and I told

 8        her I didn't know.  And, Mr. President,

 9        don't you laugh at me.  I didn't know if

10        I was even like a teenager when this

11        happened.  But she asked me, why did the

12        City of Philadelphia close Byberry, the

13        state, the City, what happened there.

14        With all of the mental health challenges

15        that we are seeing taking place in our

16        City right now.

17                  And I tried to give her what I

18        knew.  I said, Listen, seniors and home-

19        based care we moved out of nursing

20        homes, Estelle Richman, I love her to

21        today because she transitioned us so

22        seniors could age in place.  I did not

23        have an answer for why Byberry was

24        closed.  And when she said there's so

25        many people who need assistance, that
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 1        facility would be so valuable to us now.

 2                  I'm not asking you to know,

 3        Dr. Bettigole, or tell me right now.

 4        But give me really a historical overview

 5        so that the next time they ask, I won't

 6        be trying to tell her about Estelle

 7        Richman and us moving based on home

 8        care.  I will have the explanation about

 9        Byberry.

10                  DR. BETTIGOLE:  Happy to get

11        that to you.

12                  COUNCILWOMAN PARKER:  Thank

13        you.

14                  Thank you, Mr. President.

15                  COUNCIL PRESIDENT CLARKE:

16        (Muted).

17                  COUNCILWOMAN PARKER:

18        Mr. President, you're on mute.  We

19        didn't hear you.

20                  COUNCIL PRESIDENT CLARKE:  I

21        know you wanted to hear this.  You

22        referenced you being a teenager.  What

23        was it, about 15 years ago or something?

24                  COUNCILWOMAN PARKER:  Oh, I

25        like that, Mr. President.  Yes, sir,
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 1        yes, sir, Mr. President.

 2                  COUNCIL PRESIDENT CLARKE:

 3        There's a reason why I'm the Council

 4        President.  I know what to say.

 5                  Oh, I see Councilwoman Gilmore

 6        Richardson.  Councilwoman, you're on?

 7                  COUNCILWOMAN GILMORE

 8        RICHARDSON:  Good afternoon, Council

 9        President.  Good afternoon, colleagues.

10                  COUNCIL PRESIDENT CLARKE:  Oh,

11        how are you?

12                  COUNCILWOMAN GILMORE

13        RICHARDSON:  How are you?  I have

14        questions for Public Health when

15        possible.

16                  COUNCIL PRESIDENT CLARKE:  Oh,

17        we were getting ready to wrap up.  So

18        you're on now.

19                  COUNCILWOMAN GILMORE

20        RICHARDSON:  Oh, well, I apologize,

21        Council President, for the delay.  I was

22        representing Philadelphia at a

23        conference and had to pick up my

24        children from school, so I just have a

25        few questions.
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 1                  COUNCIL PRESIDENT CLARKE:

 2        Council Lady, you are an elected

 3        official.  You do not have to explain to

 4        me.  Please proceed with your questions.

 5                  COUNCILWOMAN GILMORE

 6        RICHARDSON:  Thank you.  Thank you so

 7        much.  And so, I just wanted to thank

 8        our Madam Majority Leader Councilmember

 9        Parker and Councilmember Quinones-

10        Sanchez for their support and for their

11        partnership in talking about the

12        proliferation of nuisance businesses

13        that we are seeing in our City, how they

14        are operating without correct permits.

15                  And I had to jump on to thank

16        our Health Commissioner Dr. Bettigole,

17        Jane Baker.  But Palak Raval-Nelson,

18        Palak Raval-Nelson, I have to thank you

19        so much for going out with us in the

20        evenings, going store-by-store doing the

21        very important work to address the

22        challenges we are faced with, with these

23        nuisance businesses and I had to come on

24        to say thank you.

25                  More importantly, Council
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 1        President, I wanted to talk about and

 2        drill down in your Class 100 portion of

 3        your budget for the Department of Public

 4        Health to talk about the need for us to

 5        increase staff members for the nuisance

 6        businesses in addressing nuisance

 7        businesses as a part of the overall

 8        Nuisance Business Taskforce with Police,

 9        with L&I, with Health.  And can you just

10        talk about where you all are budget-wise

11        to increase staffing so that we could

12        have additional inspectors from the

13        Health Department to come out with us

14        and continue the enforcement on these

15        businesses?

16                  DR. BETTIGOLE:  So Dr. Raval-

17        Nelson has really been overseeing that

18        work, so I'm going to defer to her.  But

19        I do want to just note because you all

20        haven't known Dr. Franklin for the 25

21        years that you've known Palak, that you

22        are going to love him, he's incredible.

23        By next hearing, he will be more

24        involved.

25                  But, Palak, can I ask you to
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 1        respond to that?

 2                  DR. RAVAL-NELSON:  Sure.

 3        Absolutely.  Councilmember Gilmore,

 4        thank you very much for the praise.  I

 5        do like going around the City with you

 6        all to look at these things and take

 7        action, so thank you for that.  We are

 8        in the process of filling -- we have

 9        about six more -- our inspectors are

10        called sanitarians.  So we have about

11        six more positions that are vacant.  The

12        new list will be available.

13                  The OHR announced the test.

14        And so, we have a new list.  We will be

15        filling that vacancy.  What the

16        Commissioner and Chief Baker and we

17        communicated back to Councilmember

18        Parker's Office was that we would be

19        utilizing the new staff to pilot out a

20        process to see how many more additional

21        resources we might need and then

22        re-approach accordingly.  So we are in

23        the process.

24                  I was given really good

25        information by OHR about where we are
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 1        with the hiring and filling those six

 2        vacancies, but we are going to pilot

 3        some of these activities.  And then we

 4        will be able to come up with a bottom-

 5        line exact number of how many more

 6        additional staff we need.

 7                  COUNCILWOMAN GILMORE

 8        RICHARDSON:  Okay.  That will be great.

 9        And what I would like to do is ensure

10        that we are utilizing this multi-agency

11        whole government approach to the

12        Nuisance Business Taskforce, which is

13        why it's important that the Class 100

14        funds are looked at very closely during

15        this process, not only from Health, but

16        from L&I, from PPD and also Law because

17        we do need your assistance as well.

18                  One thing I wanted to pivot to

19        is obviously the environmental justice

20        work we have been doing.  And you know

21        that we've been meeting since early last

22        year, Commissioner Bettigole.  And we've

23        been talking about environmental justice

24        and the impacts on our public health.

25        And I just wanted us for the record if
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 1        you could just provide updates on the

 2        following initiatives that we have

 3        partnered on together, and that includes

 4        the environmental justice complaint

 5        process, fact sheets and information

 6        sheets about air quality, the community

 7        organization and notification list, the

 8        proactive process for air quality

 9        emergency notifications, and our

10        collaboration on citizen science

11        projects.

12                  DR. BETTIGOLE:  I'm going to do

13        my best.  Still writing down the last

14        one.  Okay.  The EJ complaint process

15        was actually finalized earlier today

16        thanks to Dr. Raval-Nelson.  That's

17        going to be posted on our website.  And

18        I think Eliza Alford in your office has

19        that information.  The fact sheets,

20        these are fact sheets on various kinds

21        of air quality (inaudible) that could

22        happen, those are being finalized.  The

23        drafts I've seen look very good.  They

24        are being translated into multiple

25        languages and then we will have them
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 1        ready to go.

 2                  The community organization

 3        lists we have the start of, and we are

 4        going to continue to build that.  The --

 5        I can't actually read what I wrote down

 6        for No. 4.  I apologize.

 7                  COUNCILWOMAN GILMORE

 8        RICHARDSON:  That's okay.  It's the

 9        proactive process for air quality

10        emergency notification, and you know

11        that was exceedingly important

12        particularly after the incident in

13        Councilmember Gauthier's District.

14                  DR. BETTIGOLE:  Absolutely.  So

15        we're working with the Office of

16        Sustainability.  The goal being to bring

17        on I think a consultant facilitator to

18        have conversations with community

19        organizations.  That's a piece also of

20        building that list for community

21        outreach.  We want to have individuals

22        and also organizations who we will be

23        pushing information out to in the event

24        of an air quality emergency.

25        Individuals for obvious reasons, but the
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 1        organizations because there may be

 2        places where people go for information

 3        and they can help us to reach people who

 4        we otherwise might not reach.

 5                  Citizen and science, we met a

 6        few days ago, last week with the group

 7        at Temple that has an NSF grant for a

 8        citizens and science project involving

 9        the purple monitor and made some kind of

10        next step plans from that.  But that's I

11        think an interesting way to get more

12        people engaged.  One of the things that

13        we discovered when we had recently two

14        openings on the Air Pollution Control

15        Board, we posted those on social media

16        thinking we would get a bunch of

17        applications and we didn't, and it feels

18        like we need to do more to build

19        interest among community members and

20        sort of an understanding of what it

21        might need to be on that Board.  Board

22        development is definitely something that

23        we need to put more time into so that we

24        do have a Board that's more

25        representative of the community.  So
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 1        really interested in that project and

 2        where it can take us.

 3                  COUNCILWOMAN GILMORE

 4        RICHARDSON:  Okay.  That will be

 5        awesome.  And we look forward to working

 6        with you on all of those next steps,

 7        particularly as they were announced at

 8        the Environmental Justice Advisory

 9        Commission Announcement with Mayor

10        Kenney.

11                  Very quickly, I was reviewing

12        your budget detail and there was only a

13        $46,000 increase for Class 100.  So does

14        this mean that you will not have

15        additional or receive additional funds

16        to hire environmental justice staffers

17        for the office?

18                  DR. BETTIGOLE:  I'm going to

19        defer to Marisa Waxman on that question,

20        I think.

21                  MS. WAXMAN:  Hi.  Apologies.

22        So I'll get back to you particularly on

23        what positions are funded.  As we noted

24        at the top of the Commissioner's

25        testimony, there are increases, there
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 1        are decreases.  I know that there's

 2        definitely new positions, but that's

 3        related to the Lead and Healthy Homes.

 4        So I'll get back to you and see what

 5        other new positions because there's

 6        always net increases and decr -- well,

 7        there's increases, decreases and then

 8        the net.  So we'll get back to you.

 9                  COUNCILWOMAN GILMORE

10        RICHARDSON:  Sure.  Well, I hear the

11        bell and I will honor the clock.

12        Marisa, while you're here, I just had

13        another question about Page 177 of the

14        budget detail regarding federal funding

15        for the Community Scale Monitoring Grant

16        Program.  If you can just get back to us

17        on whether that program has ended and

18        how we're going to work to ensure that

19        we continue those efforts in the interim

20        while we continue to search for

21        additional federal grants.

22                  And I know that I send any

23        opportunities I receive from the EPA to

24        Health and to a bunch of other

25        departments across the City.  So I just
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 1        wanted to know the information there.

 2        I'll submit the rest of my questions for

 3        the record.

 4                  Thank you, Council President.

 5        Thank you, colleagues.  And again, thank

 6        you to the Health Department for your

 7        collaboration, for your partnership.

 8        And, Palak, we are looking forward to

 9        going back out with you again soon on

10        the next set of commercial corridor

11        tours in all the different Council

12        Districts.  So thank you very, very

13        much.

14                  Thank you, CP.

15                  COUNCIL PRESIDENT CLARKE:

16        Thank you, Council Lady.

17                  I believe that concludes our

18        questions from Members for our witnesses

19        today.  And with that and there being

20        none, we will stand in recess until

21        Tuesday, April 19th at 10:00 a.m. at

22        which time we will reconvene on

23        Microsoft Teams.  I want to thank you

24        all very much and appreciate it.  And

25        the push continues to get our FY23
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 1        budget.  See you guys later.  Be safe.

 2                  DR. BETTIGOLE:  Thank you very

 3        much.  Take care.

 4                  COUNCILWOMAN GILMORE

 5        RICHARDSON:  Thank you.

 6                  (Committee of the Whole

 7        concluded at 5:45 p.m.)

 8
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proceedings and evidence noted are contained

 4
fully and accurately in the stenographic notes

 5
taken by me in the foregoing matter, and that

 6
this is a correct transcript of the same.
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