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COUNCI L PRESI DENT CLARKE:

Bef ore we begin the public hearing,
"Il make the follow ng announcenent:
Due to the continuing threat of
public health fromCOvID 19, Gty
Council Conmmttees are currently
neeting renotely. W are using

M crosoft Teans to nake these renote
heari ngs possi bl e.

Instructions for how the
public may view and offer public
testinony at public hearings of
Council Committees are included in
the public hearing notices that are
published in The Daily News, |nquirer
and Legal Intelligencer prior to the
heari ng and can al so be found on
PHLCouncil.com | now note that the
hour has cone.

M. MDernott, wll you
pl ease call the roll to take
attendance. Menbers that are in
at t endance, please indicate by saying

present. M. MDernott.
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THE CLERK: Counci | menber

Bass.
(No response.)
THE CLERK: Counci | nenber
Br ooks.
COUNCI LWOVAN BROCKS:
Present .
THE CLERK: Counci | nenber
Driscoll.
(No response.)
THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present. Good norning.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | nenber
G I nore R chardson.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Good nor ni ng, Counci |

Presi dent. Good norning, colleagues.

| am present.
COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | menber
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Harrity.

COUNCI LMAN HARRI TY:  Mor ni ng,
col | eagues. Good norni ng, Council
President. Good norning, M. Myor.
| am present.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | nenber
Johnson.

COUNCI LMAN JOHNSON: Good
nmor ni ng, Council President. Good
nor ni ng, col |l eagues. Wl cone,

M. WNMayor.

COUNCI L PRESI DENT CLARKE:

Good nor ni ng.

THE CLERK: Counci | menber

Jones.
(No response.)
THE CLERK: Counci | menber
Lozada.
COUNCI LWOVAN LOZADA:  Good
nmorning. | am present.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | menber
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5/ 2/ 2023
O Neill.
(No response.)
THE CLERK: Counci | menber
Phillips.

COUNCI LMAN PHI LLI PS: Good
norning, M. Mayor. Good norning,
Counci | President. Good norning,
vi ewi ng public. Good norning,
col | eagues. (Good to see everyone.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | nenber
Squi I | a.

COUNCI LMAN SQUI LLA:  Good
nmorni ng, M. President, colleagues.
Good norning, M. Mayor. Present.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | menber
Thonas.

COUNCI LMAN THOVAS:  CGood
nor ni ng, Council President. Good
nor ni ng, col |l eagues. Good norni ng,
M. Mayor. |'m present.

COUNCI L PRESI DENT CLARKE:
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Good norni ng.

THE CLERK: And,
Counci | menber Vaughn.

COUNCI LWOVAN VAUGHN:  Good
norni ng, M. Myor, Council President
and the entire Gty of Phil adel phi a.
| am present.

COUNCI L PRESI DENT CLARKE:
Good norni ng. Thank you very mnuch.

A quorum of the Committee i s present
and the hearing is nowcalled to
order. This is the continued public
hearing of the Commttee of the Wole
regarding Bill Nos. 230144, 230145,
230146, 230147, 230148, 230149 and
Resol uti on No. 230162 and 181014.

M. MDernott, please read
the titles of the bills and

resol uti ons.

THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years
2024- 2029 i ncl usi ve.

Bill No. 230145, an ordi nance

LEXI TAS
215-504- 4622




Comm ttee of the Wole
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
adopti ng the operating budget for
Fi scal Year 2024.

Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phia Code, entitled "Wage and
Net Profits Taxes," by revising
certain tax rates, under certain
ternms and conditions.

Bill No. 230148, an ordi nance
anmendi ng Chapter 19-2800 of The
Phi | adel phia Code, entitled
"Pennsyl vani a | nt ergover nnent al
Cooperation Authority Tax on Wages
and Net Profits,"” to provide for the
continuation of the tax and to make
ot her conform ng changes, all under
certain terns and conditions.

Bill No. 230149, an ordi nance
anmendi ng Chapter 19-2600 of The
Phi | adel phia Code, entitled "Business

| ncone and Recei pts Tax," by revising

certain tax rates, under certain
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terms and conditions.

Bill No. 230162, providing
for the approval of the Council of
the Gty of Phil adel phia revised Five
Year Financial Plan for the Cty of
Phi | adel phia, covering Fiscal Years
2024 through 2028 and incorporating
revi sed changes with respect to
Fi scal Year 2023, which is to be
submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority, pursuant to
the Intergovernnental QOperation
Agreement aut horized by an ordi nance
of this Council approved by the Myor
on January 3, 1992, by and between
the Gty and the Authority.

Resol ution 181014, calling
for the Council Commttee of the
Whol e to convene public neetings and
publ i c hearings pursuant to the
Educati onal Suppl enent of the
Phi | adel phia Honme Rule Charter to
review the adm ni stration,

managenent, operations and finances
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of the School District and adopt
plans to coordinate the activities of
the Board of Education, the Mayor and
Cty Council for the inprovenent and
benefit of public education in

Phi | adel phi a.

COUNCI L PRESI DENT CLARKE:
Thank you, M. MDernott.

Today we continue the public
hearing of the Commttee of the Wole
to consider the bills read by the
Clerk that constitute proposed
operating and capital spending
measures for Fiscal Year 2024, a
Capital Program and a Forward-1 ooki ng
Capital Plan for Fiscal 2024 through
20209.

Additionally, this neeting
neets the requirenent of the
Educati onal Suppl enent of the
Phi | adel phia Hone Rule Charter to
review the adm ni strati on, managenent
and operations and finances of the
School District of Phil adel phia on a

bi -annual basi s.

LEXI TAS
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1 This nmorning we will hear
2 testinony fromthe School District of
3 Phi | adel phia, and this afternoon from
4 the Community Coll ege of
5 Phi | adel phi a.
6 M. MDernott, the first
7 person to testify today is?
8 THE CLERK: The first person
9 to testify this norning is Mayor
10 Janes Kenney.
11 COUNCI L PRESI DENT CLARKE:
12 Good norning, M. Myor. How are
13 you?
14 MAYOR KENNEY: Good nor ni ng,
15 M. President. Good norning,
16 everyone and thank you, Counci
17 Presi dent C arke, Board President
18 Streater and Superi nt endent
19 Wat |l i ngton, for having ne here today.
20 | ook forward to the
21 di scussion that wll take place today
22 regardi ng our collective
23 responsibility of ensuring that
24 Phi | adel phia children and youth have
25 access to quality educati onal
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experiences. As we all know, quality
education is crucial to the future
and wel | -being of our City.

Several nonths ago we
cel ebrated the historic determ nation
by the Pennsyl vani a Conmonweal t h
Court that our state system of
fundi ng public schools is
unconstitutional. The court rightly
recogni zed that there have been
generations of disinvestnment in our
schools. I n Philadel phia we have
tried to address this by increasing
our |ocal support schools. W have
made the stark conmtnents to public
education over the last two terns of
our Admnistration and Cty Council's
hel p, total assistance totaling over
$1.68 billion with a B

We have aligned City services
to support our schools, resulting in
20 Community School s offering
enhanced progranm ng and comunity
partnershi ps for students and

famlies, increased nental health

LEXI TAS
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supports and Qut-of - School Tine
programm ng and i ncreased safe
passages to and from school s.

W have | aunched new
initiatives to ensure quality
education frombirth through
adul t hood such as PHLpreK,
PHLConnected and the Catto
Schol arship at Conmunity Col | ege of
Phi | adel phia. W continue to do this
wor k because our children, youth and
famlies matter nore than anything.

Qur proposed budget for FY24
includes a $282 million contribution
to the District. That's 171 percent
hi gher than it was the year before we
took office. | am proud of our
I nvestments and the work we have done
over the nearly eight years for our
children and for our youth. And |I'm
excited for the conversation today
about how we can continue to support
the District and advanci ng the key
priorities of safety, famly and

comuni ty partnership and acadenic

LEXI TAS
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excel | ence.

Qur | ocal contributions are
great and | am proud of our City's
commtnment to its schools and
students, but we nust al so
collectively continue to put pressure
on Harrisburg to fix our inadequate
state funding educati on system And
we must continue to grow our
partnerships and build trust. Local
control neans all hands on deck for
our kids, it neans breaking down
silos in the interest of our famlies
and it nmeans noving our City to a
wor | d-cl ass educati on systemt hat
prepares all residents for the
changi ng wor | d.

W are here together for our
children, for our Cty and for our
future. | thank you and | ook forward
to this neeting. And |I'mvery
grateful for all the work that we've
all done together to do our best for
our children. They are our future

and they are the npbst inportant job
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that we have to do.

So thank you agai n,

M. President. And thank you,
Counci | .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, M. Mayor.
And, M. Mayor, thank you for your
conti nued focused commtnment to the
children and the School District of
Phi | adel phi a provi di ng unprecedent ed
and out-of-the-box thinking in terns
of being able to support our young
peopl e, particularly at the younger
ages when it's nost critical with
Pre-K and day care and all the other
aspects of getting our kids on the
right track early on in the process.
W really appreciate it.

MAYOR KENNEY: Thank you, ny
friend.

COUNCI L PRESI DENT CLARKE: |
elect at this tinme to recognize the
Chair of the Gty Council's Commttee
on School s, Council man Thomas, to say

a few words before we get into the

LEXI TAS
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testinmony of the Board Chair and the
Superi nt endent .

Chair recogni zes Counci | man
Thonsas.

COUNCI LMAN THOVAS: Good
nmor ni ng, Council President. Good
nor ni ng, col |l eagues.

Again, | want to say thank
you to the Mayor as well as the
Superintendent and the entire
| eadership team over at the School
District as well as the School Board.
| also want to say thank you to our
President Dr. Generals of CCP. And I
al so want to just celebrate the
acconpl i shnents that we've had thus
far as it relates to things that
we' ve done for our young people and
supporting famlies across the City
of Phi |l adel phi a.

But | al so recogni ze that we
have a | ot nore chall enges ahead as
it relates to what we nust do. Wen
we're | ooking at our schools, |I'm

| ooki ng forward to conversations

LEXI TAS
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t oday around safe pathways to and
from school, |ooking at the weat her
getting nice and us | ooking to assure
that we have the proper things in
pl ace to make sure our young people
are safe.

W're listening to and
| ear ni ng about concerns around Act
158, which is a new requirenent put
I n by the Commonweal t h of
Pennsyl vania, and we | ook forward to
continuing the conversation to neke
sure all of our young peopl e graduate
from hi gh school. W do have
concerns about facilities.

My coll eagues and | were in
Harri sburg yesterday and the
| egi sl ative branch of governnent is
going to do everything they can to
support the executive branch of
governnent to address issues around
facilities and space. W have issues
around our Special Adm ssion School s
and we | ook forward to comng up with

a solution that adequately serves our

LEXI TAS
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famlies and our children across the
Cty of Phil adel phi a.

We're still waiting to hear
about the report as it relates to
Bl ack Charters and Bl ack
Institutions. That information was
supposed to be provided to us, and
we're hoping to have an update on
that. And |ast but not |east, we
| ook forward to a conversation around
a coordinated effort as it relates to
our colleges and universities to
ensure that they are still a part of
t he conversati on.

Supporting CCP is a big part
of what we do and we're proud of the
Catto Schol arship and ot her work that
we' ve done to make sure young people
get in a position to have a quality
education. But at the sanme tine, we
can't | eave out our other
universities as we see them headi ng
to a fiscal cliff. And we know that
we're a city of eds, neds and beds,

but especially our eds.

LEXI TAS
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So thank you, Counci
President. O course, thank you to
t he Mayor for your |eadership, for
your vision, your investnment in Pre-K
and Community School s and things that
Phi | adel phi a has never seen before.
And we | ook forward to today's
conversation and continuing the great
wor K.

Thank you, Council President.
Thank you, coll eagues.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.
Thank you, M. Chairman.

W' re going to nove towards
testinony fromour next two w tnesses
and then we'll do questions. |
believe there are sone brief
presentations by both the
Superi ntendent and the Board Chair.

M. MDernott, our next
wtness to testify is?

THE CLERK: Qur next w tness
I's Board President Reginald Streater,

Esquire.

LEXI TAS
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1 COUNCI LWOVAN BASS:
2 M. President, | just wanted to say
3 that |'mpresent. This is
4 Counci | woman Bass.
3) COUNCI L PRESI DENT CLARKE:
6 kay, Councilwoman Bass. Let the
7 record reflect Councilwoman Bass is
8 present .
9 COUNCI LWOVAN BASS: Thank
10 you.
11 COUNCI L PRESI DENT CLARKE:
12 Thank you, Counci | woman.
13 M. Chairman, good norni ng,
14 M. President.
15 MR, STREATER (Mt ed).
16 COUNCI L PRESI DENT CLARKE:
17 Can't hear you. You're on mnute.
18 MR. STREATER  Thank you.
19 Good nor ni ng.
20 COUNCI L PRESI DENT CLARKE:
21 You' re wel cone.
22 MR. STREATER  Thank you for
23 havi ng us here today to share updates
24 with you on the Board of Education's
25 work. |'mjoined today by ny
LEXI TAS
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wonder ful col | eagues on the Board,
Vi ce-president Mallory Fix-Lopez,
Board nenber Sar ah-Ashl ey Andrews,
Julia Danzy, Leticia Egea-H nton,
Chau Wng Lam Lisa Salley, Cecilia
Thonpson, Joyce W/ kerson and | am
t he Board President.

On behal f of the Board, |
woul d |i ke to thank Mayor Kenney,
Cty Council President and each
menber of City Council for the
opportunity to neet with you here
today and for your partnership and
service to the public school students
of Phi | adel phi a.

Bef ore we nove forward, |
woul d I'i ke to take a nonent to share
my gratitude to Mayor Kenney and
Counci| President Carke in
acknow edgnent of your | ast budget
season. On behalf of the Board, we
are deeply grateful for your
partnership and i nvestnent in the
School District of Philadel phia over

t he years.
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We thank you for your
| eadership in bringing us back to
| ocal control and in building a
stronger partnership between the
City, School District. These
partnerships are vital to supporting
our school communities and working
together in the best interest of our
| ear ners.

We al so greatly appreciate
and acknow edge the support that Gty
Counci | menbers have provided to the
School District over the years. |
al so want to say thank you to Chair
of Education Thomas and Co- Chair
Brooks and for wel com ng Board
menbers on Gty Council's Day of
Advocacy yesterday to Harrisburg.

| truly believe that the
seeds of sustainable collaboration
have been planted, and | truly
bel i eve we are on the begi nni ng stage
of a public education renai ssance in
the Gty of Phil adel phia. The

vill age has cone together and we are

LEXI TAS
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1 primed to do our collective parts to
2 address our City's challenges, while
3 ensuring our students have what they
4 need and deserve to thrive. | see a
3) silver lining everywhere. [|'man
6 optim st by nature. Qur collective
7 passi on and energy to ne is a good
8 si gn.
9 Today we would like to use
10 this opportunity to provi de sone
11 fram ng and background to
12 Dr. Watlington's presentation before
13 turning to your questions. |In our
14 presentation, we will share with you
15 once again the four priorities we
16 have identified as areas for
17 partnership with the Gty where we
18 need your support.
19 We wi Il discuss the urgent
20 need for us to partner together
21 against the Cty's epidemc of gun
22 vi ol ence and request that you put in
23 pl ace neasures to decrease viol ence
24 and hel p us keep students safe when
25 they are not in school. W wll

LEXI TAS
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share details around the District's
fundi ng needs and request your
support to advocate adequately and
fairly fund public education to
ensure that every student has access
to an education that allows themto

| earn, thrive and succeed in a gl obal
soci ety.

Finally, we will focus on the
School District's facilities and
staffing needs, the investnents and
progress we have nmade and the | ong-
term fundi ng solutions we need to
provi de 21st Century | earning spaces
for our students and educat ors.

W will end our renarks by
aski ng Superintendent Watlington to
share his presentation imredi ately
followi ng ours, and both the D strict
and the Board will be avail able and
happy to answer your questions after
the District's presentation is
concl uded.

Pl ease nove to the next

slide. W cane together earlier this

LEXI TAS
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year in January. W shared with you
four key issues where we need your
support. Those areas are addressing
gun vi ol ence, havi ng adequate and
equi tabl e funding, investing in aging
facilities and recruiting and
retaining staff.

For nearly 20 years, the
Di strict has been in system survival
node, contending with state control
and financial instability. At the
Governor's level, this neant that the
focus had been on i mmedi ate issues,
of ten operational or managenent
concerns rather than a sustained
focus on investing in strategies and
policies that inprove student
out cones.

I n one eval uation by the
Counci|l of Great City Schools, it is
estimated that the School Reform
Commi ssion (inaudible) eventually
this changed as the Board of
Educati on was re-established, thanks

to many of you and stakehol ders who
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wor ked hard to regain | ocal control.

As new Board nenbers we ask
oursel ves the nost basic question:
Why do our schools exist? The answer
was sinple. Qur schools exist to
provi de every student with the tools
and experience they need to reach
their fullest potential. For this
reason as a Board, we are conmtted
to putting our students' success at
the center of our decision-nmaking.
However, we recognize that this work
cannot happen in a vacuum w t hout
al so addressing the four key issues
we' ve di scussed here.

Pl ease nove to the next
slide. Qur focus -- I"'msorry, our
focus on student-centered governance
nodel led to the adoption of Goals
and GQuardrails, our Five Year Plan to
rai se student achi evenent across the
District and to provide the necessary
conditions to enpower students to
| earn and achi eve.

For us, Goals and Guardrails

LEXI TAS
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1 has becone our North Star for al

2 deci sion-making. It provides a

3 framewor k for Board governance that

4 focuses on ensuring racial equity,

5 setting clear expectations for what

6 students nmust know and be able to do

7 and rigorously nonitoring progress

8 toward achi evenent.

9 By establishing these goals
10 and guardrails, we have been able to
11 align priorities, policies and
12 budgets so that students have the
13 envi ronnment and resources they need
14 to learn, thrive, succeed and
15 eventually lead in a gl obal society.
16 And later this nonth we will discuss
17 Dr. Watlington's strategic plan
18 which will be the District's five-
19 year roadmap to achi eving the Goal s
20 and Guardrail s.

21 Every nonth at our Board

22 nmeeti ngs we nonitor progress toward

23 our Goal s and CGuardrails by diving

24 deep into the netrics for one goal or

25 guardrail. Despite the chall enges of
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t he pandem c, we saw the District
hol d steady in academ c perfornmance
whereas other |large districts across
the country saw declines. Yet we
know we have a long way to go to
ensure all students are succeedi ng
academ cally. Thus, we believe we
must be consistent in our nessaging
and remai n | aser-focused on student
achi evenent .

Yet while we renmain on
student outcones, focused on student
out cones, we know we cannot ignore
the other significant challenges that
| npact our students' ability to
thrive and be successful.

Pl ease nove to the next
slide. Regrettably over the past few
nont hs, | have begun each public
Board neeting with a nonent of
silence to acknow edge and honor the
students in Phil adel phia who have
tragically lost their lives to gun
violence this year. During the

school year, there have been 117
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students who unfortunately have been
victins of violence.

O this nunber, 26 students
currently enrolled have passed away.
Let me repeat that. 26 students have
been killed in violent acts of gun
viol ence this school year as recently
as |l ast week. We cannot continue to
accept the gun violence that is
pl aguing our City by taking |ives,
traumati zing famlies and harm ng our
comuni ties.

We appreci ate your
partnershi p and recogni ze that there
Is an urgent need to decrease |evels
of gun violence -- decrease |evels of
gun violence in the City to keep
everyone safe, including our
| ear ners, wherever they are but
especially as they go to and from
school. VWile we applaud the work
t hat has been done thus far to
address this current crisis, nore
needs to be done to protect our young

peopl e.
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The School District has put
in place a nunber of nmeasures to
address safe passages to and from
school. However, addressing gun
vi ol ence requi res a coordi nat ed
conpr ehensi ve response. So we
continue to ask you to partner with
us to put programs in place that keep
students safe when they are not in
school s.

These neasures nust i ncl ude
I ncreasing the safe corridors around
all schools during travel tines to
and from school, ensuring that young
peopl e have safe places before and
after school, on weekends, during the
sumrer and ot her days when school s
are cl osed, creating safety zones
around school s and enforcing gun
| aws, and expandi ng nental health
services for famlies and those
| npacted by traunsa.

Pl ease nove to the next
slide. At this tine, I1'd like to ask

Board Vi ce-president Mllory
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Fi x- Lopez to continue the
present ati on.

M5. FI X-LOPEZ: Thank you,
President Streater. |1'd like to
focus now on the current system of
fundi ng public education in
Pennsyl vani a whi ch short changes
school districts |ike Phil adel phi a.
The Board continues to see greater
col l aboration with the Gty, state
and federal governnents and conti nues
to advocate for adequate funding.

We shared with you previously
according to an analysis by the
Public Interest Law Center and the
Educati on Law Center, that the School
Di strict of Philadel phia woul d need
an additional $1.14 billion annually
to nmeet the educational needs of our
students. This includes an
additional 318 mllion in annual
funding fromthe Gty.

In a few nonents you w ||
hear from Dr. Watlington, who wll

share nore detailed infornmati on on
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the investnents and strategies the
District could make if it was fully
funded. Over the past few years, we
have been able to make strategic
I nvest nents through the additional
federal funds we received to address
the inpacts of the COVID 19 pandem c.

The District received $1.1
billion in ARPA federal funding and
used the funds to safely reopen
school s and sustain inperson
| ear ni ng, address students' soci al,
enotional, nmental health and academ c
needs resulting fromthe pandem c and
mai ntai n operations and delivery of
servi ces.

In addition, charter schools
i n Phil adel phia received $770 nmillion
In federal funds as well. Charter
school s are i ndependent, so their
gover ni ng boards have the autonony to
all ocate funding toward their
I ndi vi dual progranm ng needs. The
District has been transparent about

how we have spent federal dollars and
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the investnents we have nade to

| nprove student |earning. For those
listening, nore detailed information
Is available on the District's
websi t e.

Movi ng forward, we are
optimstic about the state funding
changes school districts across the
Commonweal th can expect as a result
of the recent historic ruling in the
Fair Funding trial. In addition, we
are calling on you to bal ance the
needs of our students with the needs
of residents and to conmt to fully
fundi ng our schools by increasing the
annual appropriations by 318 mllion.

W need your support and
partnership to sustain the
I nvestnments the District has been
able to make over recent years due to
an increase in federal funding to
ensure every student has access to an
education that allows themto thrive
and succeed in a global society.

Pl ease nove to t he next
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1 slide. Next, | would |ike to focus
2 on the School District's facilities.
3 The District has an enornous
4 portfolio of facilities to nmanage
5 with nore than 300 buil di ngs,
6 I ncl udi ng 215 schools. Sone of the
7 District's ol dest buildings are 120
8 years old. More than 200 were built
9 before 1978 with the average age of a
10 bui | di ng being 73 years ol d.
11 In the current six-year
12 capi tal budget, the District is
13 i nvesting $2.7 billion which includes
14 Federal ARPA funding to devel op safe,
15 heal t hy and wel com ng | earni ng
16 environnents. Yet we know our needs
17 are nmuch greater, as detailed in the
18 2017 Parsons Facilities Conditions
19 Assessnent Report which identified
20 structural issues in each of our
21 bui | di ngs.
22 The report identified $4.9
23 billion of deferred maintenance
24 across the District's facilities and
25 i ndi cated that our funding needs over
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the next 10 years or approxi mately
$7.8 billion. W also know t hat

t hese costs have grown due to

i nflation and the agi ng of
facilities. O the $4.9 billion
identified in 2017, 2.4 billion is
required to address buil ding systens
that are either failing, danmaged or
beyond their service life due to

def erred mai nt enance costs.

Anot her 430 million is
required to address heal th hazards,
risks and life safety deficiencies.
Every year the delta of needs and
fundi ng grows by $200-plus mllion
due to current bond limts. That is
not to say we haven't prioritized
this work. W have made significant
I nvestments over the |ast two years
to address environnmental conditions
In buildings, and we are in the first
year of a contract with a nationa
firmTetra Tech with the ai m of
achi evi ng AHERA conpl i ance.

The recent school cl osures
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due to the demand of asbestos are a
direct result of this progress as we
nove t hrough our inspection process.
It is working. However, despite

t hese investnents and the progress we
have made over the last two years,
we're still trying to overcone the
effects of decades of understaffing
and underfundi ng that have led us to
where we are today.

In order to nove forward, we
know we nust |ean on our City and
state partners to provide us wth
| ong-term fundi ng solutions to
sustai n the managenent of
envi ronnmental concerns and invest in
I nproving facilities because al
students and staff should have access
to 21st Century | earning spaces.

Pl ease nove to the next
slide. In addition to facilities'
needs, the School District is at a
conpetitive staffing disadvantage due
to funding constraints. CQur

financial position forces us to nmake
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deci si ons based on revenue rat her
than on need. Despite our funding
chal | enges, the School District has
wor ked hard to address these issues
and we are calling on you to partner
With us on recruitnment and retention
to ensure our students have access to
hi gh-qual ity educators.

The Board is | ooking forward
to the School District's new
Strategic Plan to be rel eased on My
25th. The Strategic Plan is going to
be our five-year roadmap to achieving
our goals and guardrails and
transform ng | earni ng outcones for
all students. However, we
acknowl edge we cannot acconplish our
goal s and guardrails w thout the
partnershi p of our educators.

Pl ease nove to the next
slide. | would like to conclude our
presentation by reiterati ng how
strongly we believe in the inportance
of working together. W cannot do

this work without your support and
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col | aboration. W understand that it
Is our collective responsibility to
conme together and serve as a village
for our children to support, educate,
protect and inspire themto reach
their greatest potential, especially
when they are facing daunting
chal l enges to their success and wel | -
bei ng.

On behal f of the Board, |
t hank you for your continued
partnershi p and support of our
school s. Superintendent Watlington
wi Il now share a presentati on on
behal f of the School District, and we
w il be avail able to answer any
questions at the conclusion of his
presentation. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
t esti nony.

W will now hear
Dr. Watlington. W believe there is
going to be sone overlap both in

terms of questions and presentation,
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So it's best that we hear both
presentations and then go directly to
questi ons.

Chair recogni zes
Dr. Watlington. Good norning, sir.

DR. WATLI NGTON:  Good
norning, sir. Good norning, Mayor
Kenney, Council President d arke,
Chair Thonmas, other nenbers of Cty
Council and certainly good norning to
Presi dent Streater, Vice-president
Fi x- Lopez and nenbers of the Board of
Education. | want to thank you very
much for this opportunity to present
the District's proposed budget for
Fi scal Year '23-24.

In today's presentation,
we'll share the budget priorities
which fit wwthin the Board's four
priorities that President Streater
referenced earlier, and they are
entirely aligned wwth the Board's
focus on our goals and guardrails.
We'| | provide sone District updates

and a financi al outl ook.
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1 Next slide please. [|'Il also
2 be joined by Chief Financial Oficer
3 M ke Herbstman and | al so have ot her
4 executive staff nenbers present this
5 norni ng. Appreciate them bei ng here.
6 You'll see the agenda here with our
7 budget priorities related to
8 st rengt heni ng school safety,
9 partnering with parents and comunity
10 nmenbers and accel erati ng academ c
11 achi evenent, which is certainly our
12 core busi ness.
13 Next slide please. For the
14 upcom ng school year, our budgetary
15 decisions will focus again on these
16 three focus areas: Strengthening
17 school safety, partnering with
18 parents and community and
19 accel erati ng academ c achi evenent.
20 W propose to inprove school safety
21 by investing in physical safety,
22 soci al and enotional safety as well
23 as environnental safety in our
24 schools. This aligns with Guardrai
25 1, wel com ng and supportive school s.
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W seek to partner with
parents and our comrunity by
i nvesting in famly and staff
resources to increase daily student
att endance and to reduce the nunber
of dropouts that we have in our Cty.
Additionally, we plan to invest in a
t wo- way conmuni cation system and
cust omer service training, sonething
| heard | oud and clear during the
Li steni ng and Learni ng Tour | ast
sumer. This aligns with Guardrail
No. 1, welcom ng and supportive
schools as well as Guardrail No. 3,
partnering with parents and famly
menbers.

W intend to accelerate
academ c achi evenent by investing in
resear ch- based, standards-aligned
core curricula and high inpact
tutoring with priority on
ki ndergarten readi ness, kindergarten
t hrough 3rd grade, science and
readi ng, kindergarten through 3rd

grade nmat hematics, and ni ddl e grades
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mat h. Those are sone of the focus
areas related to high inpact
tutoring, although we'll be focusing
K-12 in the area of reading, math and
science. This aligns with Goal No.
1, inproving Gades 3 through 8
English | anguage arts perfornmance;
Goal No. 2, inproving the 3rd grade
Engli sh | anguage arts proficiency;
and Goal 3, related to inproving
G ades 3 through 8 math proficiency.
Accel erati ng academ cs al so
I nvol ves i ncreasing our students'
career readiness. So in an effort to
I ncrease access to non-traditional
pat hways, we will invest in increased
and equitable career and technical
educati on and dual enroll nent
opportunities through partnerships
with the Community Coll ege of
Phi | adel phia, our local universities
that Chair Thomas referenced earlier
as well as our trade unions and | ocal
busi ness partners. This aligns with

GQuardrail No. 4, addressing raci st
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practices as well as Goal 5, related
to career and technical education and
I ndustry-based standards.

In addition to the focus
aimng to achieve the Board' s Goal s
and GQuardrails, they also align to
the Board's priorities, which
President Streater referenced
earlier. And they al so published --
the Board al so published those
priorities in an op-ed piece earlier
this year.

Next slide please -- actually

"Il stay on that slide for just a

no -- exactly, right there. So on
this slide, I want to spend a little
bit nore -- goinalittle bit nore

detail with regard to Priority Area
1, Focus Area 1, strengthening school
safety. We will in this budget

addr ess physical safety by expandi ng
police safety zones, expanding Safe
Path programto include an additional
12 schools and we want to increase

school safety officer allocations at
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sone of our nost hi gh-need school s.
W' Il al so address nent al
heal t h and wel | ness of our students,
that social and enotional health, if
you wi Il |, by providing additional
counsel ors to our highest needs
schools, and we will also continue to
i nvest in nmental health and well -
bei ng resources. As you nmay know,
we're using Kooth online nental
heal th resources for our secondary
students and Lyra Heal th provides
sone care and wel I ness online
resources at no charge to our staff.
W will work to inprove
envi ronnmental safety by hiring an
executive director to support the
wor k of Chief Operations Oficer Oz
H Il and his teamin the Ofice of
Envi ronnment al Managenent and
Services. W will invest in an
| nproved data managenent systemto
support our environnmental and data
processi ng needs and we will increase

contracting services to address sone
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of our staff shortages, relative to
the need to address environnental
I ssues in the schools.

Next slide please. Next
priority relates to partnering with
parents and community. As part of
this area, we will increase the
nunber of -- we want to focus very
intently on inproving how we support
famlies and staff resources related
to increasing attendance and reduci ng
dr opout s.

Accordingly, we will increase
t he nunber of school i nprovenents,
support liaisons or (inaudible) as we
call themin the School District, in
sone of our nost needy schools, our
offtrack schools. W can't afford to
do this across the entire District so
we're going to focus in the schools
t hat have the greatest needs.

W also intend to get sone
external support with howto
significantly inprove our daily

student attendance because we want to
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make sure that we can get to a point
in the School District where our
attendance rate for students is 90
percent or higher, neaning that
students are in attendance 90 percent
of every nonth or higher.

We typically start the year
in the School District of
Phi | adel phia with a 90 percent
attendance rate for the first nonth
and it goes down fromthere, and it
ranges anywhere from 60th to the 80th
percentile, and we want that to be 90
percent across the year.

Finally, we want to invest in
a two-way conmmuni cation system and
custoner service training that wll
give the public an opportunity to
give us a feedback score to tell us
how we're doing wwth regard to being
responsi ve, how hel pful we've been
and if we are resolving their
questi ons and concerns and needs.

Next slide. As we nove to

the next slide, Accelerating Academ c
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Achi evenent which is our core

busi ness, in this budget year one of
our major investnments will be to

I nvest in research-based, standards
aligned and culturally rel evant
curriculumin reading, math and
science. W will also increase
opportunities for our students to be
col | ege- and career-ready through

I ncreased and nore equitable access
to career and technical education
prograns and dual enroll nent by

accel erating a conprehensive audit of
all of our career and technical
education schools. That audit is
underway and bei ng conducted by the
Sout hern Regi on Educati on Board, al so
known as SREB.

W are currently renovating
and i nmproving sone of our CTE
facilities. W're focusing in on how
to increase investnents, so we can
I ncrease the nunber of students who
conplete industry certifications

before they graduate. And we're
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expandi ng prof essi onal devel opnent
and curricul um devel opnent in the
career and technical education area.

Next slide. | will now share
W th you updates regarding the
District staffing nunbers, our
criteria-based schools and | want to
gi ve you an update on where we are
with our facilities and environnental
pl anni ng.

Next slide. This slide
provi des an overvi ew of budgetary
i nformation. Chief Financial Oficer
M ke Herbstman will be joining us
shortly, and we'll spend nore tine
tal king through the school budget
when we get further al ong.

Each school in our D strict
recently conpleted their three-week
process to develop their budgets and
finalize their budgets and the
positions for next school year. |
want to note that all funding is
al l ocated to school s based on

fornmulas outlined in the
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conpr ehensi ve 2023-24 CGuide to School
Budget s.

Then principals with the
assi stance of Central Ofice staff,
I ncl udi ng their assistant
superintendents, annually go through
a three-week process to determ ne how
they will budget their allocated
funding in order to neet the
particul ar needs of their schools. |
think it's really inportant for
principals to have a certain |evel of
di screti on because every school has
some uni que circunstances that they
need to attend to.

As in prior years, schoo
| eaders had the opportunity during
this process to request budget
adj ustnments for extraordinary
circunstances that could not be
addressed through their fornulaic
budget allocations. Year-over-year
our District-operated school
enroll nment is projected to decrease

slightly next year. W expect a
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slight decrease of 0.5 percent.

However, school - based
resources will continue to increase,
and we think that makes sense because
where the need is greater, we have to
provi de greater investnent and then
we have to be accountable for the
return on the investnent for that
addi ti onal investnent. As you can
see on this chart, our overal
position counts have grown in each
category in Fiscal Year 2024. That's
the key take-away fromthis slide.

Qur overall position counts have
grown in each category for Fisca
Year 2023-24.

Total school budgets are at 4
percent overall and 4.5 percent per
pupi | for next year, so we're making
greater investnents in our students
and we shoul d absol utely expect the
return on investnent for that greater
I nvestnent. Wen we | ook at two-year
trends, per pupil budgets are up 19

percent since Fiscal Year 2022, so we
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are certainly appreciative of that
key budgetary note.

Next slide please. W've
al so experienced sone success with
staffing critical positions relative
to other large school districts. |
do want to note that currently we
were in the recruiting phase for next
Sept enber, but we can share final
staffing nunbers fromthe current
year. The two inportant el enments of
t eacher and school success are
effective teachers and pri nci pal s.
In fact, we've studied this for 50
years in the United States and
al t hough there are sone people who
still dispute the research, it is
crystal clear the single nost
I nportant ingredient in inproving
student academ c attainnment is a
hi ghl y-qualified, well-supported and
st abl e teachers over tine.

The research says that the
second nost inportant ingredient is a

hi ghl y-qualified, well-supported
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stable principal over tinme. And when
you t hink about the fact that
principals actually hire, onboard,
recruit, develop and retain teachers,
principals are even nore inportant.
So | just want to note that we've had
sone success with both recruiting and
retaining as we end the school year
or run up to the end of the school
year.

School principal positions
are 99.5 percent staffed with just 1
vacancy District-wi de at present.
Teacher positions are 98.5 percent
filled, which would equate to an
average vacancy rate of 1 per school,
al t hough certainly there are sone
schools that have a lot nore than 1
vacancy, and there are schools that
wi |l be higher and sone that are
experienci ng | ower vacanci es.

We recogni ze that teacher
staffing is not as high as the
average in specific schools and ot her

areas of the City. Very different
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fromthe tinme when | becane a teacher
where it was very difficult to get a
teaching job. Unfortunately, there's
nore attrition than we would Iike.

| want to note that we're
keepi ng an eye on this concern about
the teacher pipeline in the
Commonweal t h of Pennsyl vani a bei ng
down by 66 percent and down by 50
percent nationally. W're continuing
to have to think about how do we grow
t hat pipeline of teachers. Also,
assi stant principal and climte
manager positions are nearly 99
percent staffed.

Counsel or positions are at 98
percent staffed and nursing positions
are at 94 percent staffing at
present, so we're working hard to
retain as many of these individuals
as possi bl e, although we expect sone
will retire. Some will make other
deci sions. So we know we w || have
vacanci es for the upcom ng school

year, so we're working hard to make
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sure we're ahead of that curve.

Next slide please. | do want
to share an update on the criteria-
based school s given the significant
attention this issue has, rightfully
so, garnered in our City. Next slide
please. As this is ny first year
goi ng through the school selection
process in the School D strict of
Phi | adel phia, | took the tine to
engage, to listen to | ots of people,
particularly the experiences of
students, famlies, teachers,
principals, union |leaders as well as
home and school associ ati ons.

And | heard a | ot of feedback
of what is working and what they
think is quite frankly not working.
So whenever any organi zation
eval uates a policy decision, it's
I nperative that we | ook at the data.
So on this line graph, you'll see
i nformation on the internal
applicants current 8th graders going

to 9th grade who participated in the
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school sel ection process.

| want to draw your attention
totwo lines. The red line, which
represents the nunber of students who
have accepted a criteria-based school
offer and the light blue line, which
represents the nunber of students who
met the mnimumcriteria for a nunber
of criteria-based schools. The gap
bet ween 2018-19, '19-20 and '20-21 in
terns of the difference between the
red line and the blue line represents
where school staff had an opportunity
to extend offers to students who
didn't neet the mninumcriteria or
qual i ficati ons.

So we have to ask ourselves
who are those students, are they
representative of the entire Gty.
This Iine graph also shows -- and |
think this is a really inportant
point that I want to note. Line
graph al so shows that nore internal
applicants applied -- nore internal

applicants in 2022-23, nore internal
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applicants net the criteria for
criteria-based schools than in the
years prior to the pandem c. Again,
nore internal students in the School
District nmet the criteria this year
than in any of the three years before
the pandem c in the 2021-22 school
year.

Even though that is a fact,
for the first tinme schools were not
able to enroll students who did not
nmeet the qualifications and we're
continuing to tal k about what that
nmeans and we're hearing the feedback
fromour community.

Next slide please. On this
slide, I want to note that there were
two maj or problens that we had to
t hi nk about at the end of the school
sel ection process: First, did the
| ottery result in a | ower nunber of
qual i fied students, securing
adm ssion to criteria-based school s.
The answer to that question is no.

However, we did have nobre vacanci es
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than we want and that we're
confortable with, nearly 800, which
brings us to Problem 2.

There's probably nore
probl ens that we need to address, but
these are the first two we are
addressing. How did we understand
and how did we address the probl em of
800 unfilled 9th grade seats at our
criteria-based schools after the
| ottery was conplete that could have
resulted in a reduction in school
staff?

So here's how we tried to
resol ve or address that issue.
First, over 316 qualified students
who applied to attend a criteria-
based school but were not currently
enrolled in a criteria-based school,
we adjusted the allocations and the
new enrollment to try to accommodat e
t hese 316 students. W re-allocated
$6.1 million to stabilize all of our
District-operated schools that were

projected to | ose significant

LEXI TAS
215-504- 4622




Comm ttee of the Wole
5/ 2/ 2023

57

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

enrol | ment for the next year.

This provided a total of 25
schools in the District, including 12
schools that are criteri a-based
schools with additional resources.
In essence, we sought to hold these
25 school s harm ess so the enrol | ment
fluctuati ons woul d not affect their
budgets and their staffing | evels.
In an effort to pronote this
opportunity for students, the
District hosted four public
I nformati on sessions so that we could
address and talk directly to the 316
students who net the criteria at one
or nore schools but were not offered
a seat in any of the schools.

At the conclusion of this
process, 54 of the 316 students did
I ndeed accept an offer and were
placed in a criteria-based school.
In addition to allowng the eligible
students to participate in an
ext ended opportunity to select a

school of their choice, as | shared
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earlier we allocated $6 mllion so

t hat school s could maintain positions
in a way that no school was likely to
| ose nore than two positions.

W al so continue to work with
princi pals who determ ne budget
al l ocations and who rightfully so
make school staffing decisions. In
addition to enroll nent projections,
school budgets and staffing decisions
can be influenced by external
sources, including grants, governnent
resources, et cetera.

Currently only three of the
criteria-based schools are projected
to have three or nore position
reductions. So anong those 25
schools | just referenced, there are
only three that are now projected to
| ose three or nore positions due to
t he school's budget all ocati on.

Those three schools -- | want to be
very, very transparent about this --
those three schools are the Arts

Acadeny at Benjam n Rush, Hil
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Freedman Worl d Acadeny and Grls'
Hi gh, which will |ose nore than two
posi tions.

Next slide. | now want to,
as we go to the next slide, provide
an update on our facilities and
envi ronnmental planning. Next slide
pl ease. As we continue to navigate
our facilities environnmental issues,
we understand this has been a very
difficult time for students, staff
and famlies, and we certainly want
to thank all of them all of us, for
working with the District, thank them
for their patience as we continue to
work to address our environnental and
mai nt enance i ssues at nultiple
school s.

Vi ce- president Fix-Lopez
spoke a little bit about this
earlier. There are 295 buildings in
the District which have asbest os-
containing materials. Regular
I nspections in each building are

critical to identifying damage so
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that we can make appropriate plans
for repair.

Wth our new partner Tetra
Tech, the District's enhanced
I nspection procedures have been
I dentifyi ng needed abatenent in nore
pl aces. So in the wake of recent
I nspections that reveal ed i nconpl ete
or inaccurate records about plaster-
cont ai ni ng asbestos at Building 21,
the District affirmed our comm t nment
to transparency and accountability
regardi ng the facts about our
bui | di ngs and what we are doing to
I nprove environnental conditions at
facilities across the District.

" mvery pleased that
Bui l ding 21 was returned -- the
students were able to return to the
school this norning and was very
pl eased to join President Streater
and others at the school, and want to
say a very special thank you to
Reverend Alyn Waller and the Enon

Taber nacl e Baptist Church for
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provi di ng our senior class at
Building 21 with a place to gather
during the tine that they were
experiencing the renote | earning.

| also want to note that
Mtchell, Frankford and C.W Henry
are anong two of the ol dest buil dings
in the District. And for decades
have had records that were | abel ed as
no asbestos detected based on tests
t hat were conducted back in the
1990s. Now, as a result of recent
sanpling this year conducted at both
schools, it shows that certain
plaster walls and ceilings do, in
fact, contain asbestos.

Addi tional inspections
observed damaged asbestos which
required the District to close al
spaces occupi ed by students and
staff. So when asbestos is
di scovered and renedi ation efforts
require closure of a school, the
District works wth school | eaders,

famlies and staff to create a plan
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for virtual |earning and possible
i dentification of swi ng space.

| want to be very transparent
and say that we learned a lot from
how we handl ed the initial closure at
Bui l ding 21. And we appreciate our
parents and the community giving us
the opportunity to nake progress in
how we communi cate with them and work
In partnership wwth themto nake the
SW ng space decisions. Although
Buil ding 21 and Mtchell were shifted
to virtual |earning, both schools
have returned to inperson instruction
this week. And again, | was very
pl eased to be at Building 21 this
norning to wel cone students back.
Very happy, excited for students to
get back in their learning facility.

Frankford Hi gh remains in
virtual learning as the site
selection teamworks to identify
potential sw ng spaces for that
school. However, our sw ng space

options are limted due to the
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condi tion of our buil dings.
Sonetimes people will say, well, why
don't you just put out a list of
everywhere we can send fol ks to or
our students to whenever we have a
closure. It's not quite that sinple
because our sw ng space options are
limted due to the condition of our
bui | di ngs.

But I want to commend Chi ef
Qperating Oficer Oz HlIl and his
team They are working around the
cl ock, weekends, |ate evenings to
address these issues.

Next slide please. | want to
share one nore slide before | turn it
over to CFO Herbstman. | want to
gi ve you an update on the Facilities
Project teamthat we tal ked about,
that | shared with you |l ast nonth at
a Council hearing. The recent
di scovery of environnental hazards at
mul ti pl e school buil di ngs underscore
the imedi ate need to develop a

conprehensive facilities plan. And
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1 for that reason, we shared with the

2 Board -- | nean, we shared with the

3 Council last nonth a facilities plan

4 overvi ew docunent, and we provided

5 you with the PowerPoint presentation

6 that outlined the scope of the

7 probl em

8 W gave you some cont ext

9 about what's happened over the past

10 10 years. We shared with you the

11 five-year capital budget plan, which

12 I ncl udes the building of three new

13 schools in the District, and we

14 forecasted where we're going with the

15 Facilities Project team W remain

16 commtted to establishing and we're

17 currently working on finalizing a

18 Facilities Project teamthat includes

19 I nternal and external D strict

20 stakehol ders to identify the

21 I nvestments needed to significantly

22 | nprove academ c achi evenent.

23 The Facilities Project team

24 framework is designed with two key

25 conmponents. W will have a project
LEXI TAS

215-504- 4622




Comm ttee of the Wole
5/ 2/ 2023

65

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

team the overall project team which
i ncl udes internal and external people
to the School District and we're
staffing up sone advisory conmittees
that will be conposed of all external
st akehol der s.

We' ve been neeting with lots
of individuals since the |ast Council
hearing | ast nonth, and we are
continuing to neet to finalize the
subject matter experts who have
agreed or finalizing their agreenent
to serve on the team W are
finalizing the faith-based | eaders
who have agreed or are finalizing
this week, they will participate on
the team as well as our business and
nonprofit | eaders who have already
agreed in finalizing -- we still have
a couple nore who are finalizing
their nmenbership on the team

W | ook forward to keepi ng
Council as well as the Board of
Educati on updated as we finalize

t hese nmenbershi ps on the team and
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1 then we'll have nore to say about the
2 next steps, inmmedi ate next steps as
3 we finalize the nmenbership of the
4 t eam
3) At this tinme, Council
6 President Clarke, I'd like to turn it
7 over to our Chief Financial Oficer
8 Chi ef M ke Herbstman, who will walk
9 you through the final parts of the
10 presentation. Thank you agai n.
11 MR. HERBSTMAN. Thank you,
12 Dr. --
13 COUNCI L PRESI DENT CLARKE:
14 Thank you, Dr. Watlington.
15 MR. HERBSTMAN:. Good nor ni ng,
16 everyone. So now, | wll briefly
17 provi de our financial outl ook
18 beginning with the School District's
19 FY2024 operating budget, then go into
20 the five-year plan through FY2028,
21 and finally discuss the future of
22 schools in this Gty.
23 Next slide please. The
24 School District of Philadelphiais
25 the only district in the state that
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1 has no authority to generate revenue.

2 They're al nost entirely dependent on

3 our local Gty revenues and state

4 sources. For next year FY2024, 88

5 percent of our operating federal

6 recovery noney cones fromthe state

7 and Cty. However, that nunber is

8 m sl eading this year because it's

9 skewed by the federal funding.

10 Once the American Rescue Pl an

11 Act funding ends in Septenber of 2024

12 and that $500 million annually goes

13 away, the School District wll be

14 funded over 99 percent by Cty and

15 state sources. As we | ook at our

16 final FY2023 and FY2024 projections,

17 City sources are expected to increase

18 by 39.2 mllion or 2.1 percent from

19 the current year, and state revenues

20 are anticipated to grow by 92.2

21 mllion or 4.7 percent.

22 Next slide please. On the

23 expendi ture side of the |edger, our

24 total expenditures at District-

25 operated schools will increase by 7.6
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percent for next year. Charter
school expenditures are scheduled to
I ncrease by 20 percent driven by
primarily rate changes and increases
in enroll nent at state-approved cyber
charters. Finally, the total of our
adm ni strative costs, that's services
and ot her expenses, are projected
down by about 1.1 percent for next
year.

Next slide. Dr. Watlington
mentioned earlier in this
presentation that this is an
i ncremental budget. It's not a
wi shlist of the Board of Education or
the Admnistration. |In fact, we are
prevented by | aw from passi ng t hat
ki nd of aspirational budget. Section
12- 303 of the Honme Rule Charter
states that the Board of Education
nmust base its budget on estinated
recei pts and nust bal ance
expenditures to that.

For this purpose and in the

budget that we built, we believe that
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the best estimate of the current

recei pts are what was outlined in the
Mayor's budget proposal for City
revenue and the Governor's budget
proposal for our state revenue.

Next slide please. At the
hi ghest level, if we | ook at our
Qperating Fund and federal recovery
grants, revenues are expected to
i ncrease by about $256 mllion.
Expendi tures are expected to increase
for next year by $279 mllion or 23
mllion nore than revenues. As a
result, in FY2024 the remaini ng
bal ance will begin to nove closer to
deficit spending.

When we tal k about a budget
this large, $4.4 billion on the
expenditure side, it's easy to think
that the School D strict has
limtless funding. On the right side
of this slide are charts displaying
our actual budgetary control. It's
I nportant to note that by the tine

t hat you consi der enpl oyees
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sal aries, retirenment benefits,
nmedi cal benefits, transportation,
charter and nonpublic paynents and
ot her areas of mninmal budgetary
control, nore than 90 percent of our
budget, nore than $4 billion is
al ready accounted for before we begin
t he budget devel opnent process for
the foll ow ng year
Next slide. Now, we'll nove
into our five-year plan on the next
slide. End the current year with a
fund bal ance, though it is |ower than
the i ndustry-recomended |level. W
are still projected to achieve a
bal anced budget for FY2024, the
upcom ng school year. Then early in
FY2025 when the Anerican Rescue Pl an
Act funding ends, we wll hit a true
fiscal cliff and we will begin to
experience a structural deficit.
Looking at the top |ine of
this chart between FY2024 and FY2025,
you can pretty clearly see that this

is driven fromthe revenue side.
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1 Year-over-year we'll lose close to
2 $500 million in federal relief
3 funding. It wll once again be nore
4 t han 99 percent dependent on state
5 and City revenues for operations.
6 Absent significant revenue or
7 expendi ture changes, our annual
8 deficit wll continue to increase
9 each year, and our avail able fund
10 bal ance is projected to be fully
11 spent just after FY2027.
12 If we could nove to the next
13 slide please. W'I|| speak to a
14 brighter future for Phil adel phia
15 school s begi nning on the next slide.
16 As the Council nenbers are aware, in
17 February the Commonweal t h Court
18 President ruled that the current
19 st at ewi de system does not adequately
20 or equitably fund schools. She
21 called on the State CGeneral Assenbly,
22 an executive branch to address these
23 | ssues.
24 Recent research fromthe
25 Educati on Law Center PA and the
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1 Public Interest Law Center indicate

2 that Fair Funding would require

3 $4,976 per Phil adel phia student in

4 additional state and Cty funding.

5 Unl i ke other districts in

6 Pennsyl vani a as nentioned, the School

7 District of Phil adel phia does not

8 have taxing authority. W are

9 entirely dependent on state and Gty

10 revenue sources.

11 Based on expert testinony to

12 t he Commonweal th Court, adequate

13 annual funding would be $318.9

14 mllion nore fromthe Cty of

15 Phi | adel phia and 823.7 mllion nore

16 fromthe state. A total of nore than

17 $1.1 billion each year. This budget

18 before the console is an increnental

19 budget. It continues to invest along

20 the margins in the nost critical and

21 energent areas that wll fulfill the

22 Board of Education's Goals and

23 GQuardrails and execute the budget

24 priorities wthin alimted area

25 where we have budgetary control. But
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with the additional $1.1 billion per
year, the District could execute the
kind of transformational change that
coul d counteract nore than a century
of school underfunding and finally
gi ve our students the education that
t hey deserve.

Next slide. W did want to
briefly address the tineliness of
t hese nunbers because we received
sone questions on this. Because the
Fair Fundi ng cal cul ati ons were
originally presented based on FY2020
data for questions about how the
anal ysi s has changed, we reached out
to Dr. Matt Kelly, the Penn State
prof essor that provided the expert
testinony, and he said that they are
not currently working on updating
t hese nunbers as of yet. W do not
have access to all the statew de data
needed to conpl ete the noney
cal cul ati ons needed for this
anal ysi s.

W want to share we know
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since that tinme Gty and state
revenues have increased as they do
each year. And as President
Streater, Vice-president Fix-Lopez
and Superintendent Watlington all

di scussed earlier, we're very
grateful to the Gty for the recent

I ncrease in investnents in the School
District.

However, as we | ook at
expenditures in any way during this
high inflation period, it shows a
significantly | arger increase over
time than the additional revenues.
To illustrate this in the nost sinple
way possible, we conpared the actual
Increase in the District, Gty and
state revenues of 12.7 percent since
the analysis period to CPl enpl oyee
inflation fromthe Bureau of Labor
Statistics of 17 percent.

Wiile we can't fully do the
cal cul ati ons, we can say that
expenditure costs are increasing

faster than revenues, |leading to
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| ower District purchasing power. And
it's safe to say that the gap between
the current state of our funding and
Fai r Fundi ng has increased since the
ori gi nal anal ysis.

Next slide. As the Board of
Educati on enphasi zed in their recent
open letter and earlier today, our
District continues to operate under
wel | - docunent ed, | ong-standi ng
financial and staffing resource
constraints, we showed earlier that
In one year we'll be nore than 99
percent dependent on City and state
revenues.

For years that funding has
failed to neet the needs of our young
people, and this is underscored by
the recent Commonweal th Court
decision. Wth an additional $5,000
per student, the District would have
the resources to create
transformational change to devel op
safe, healthy and wel com ng | earning

environnents that |l ead to students'

LEXI TAS
215-504- 4622




Comm ttee of the Whole 76

5/ 2/ 2023
1 academ c grow h.
2 Next slide. In our
3 presentations, we're only able to
4 present at a very high level. CQur
5 t eam does provide a great deal of
6 data for anyone that's interested in
7 taki ng a deeper dive. Al the
8 materials are currently published on
9 our website phil asd. org/budget, and
10 these are of course available to the
11 public. That includes the FY2024
12 Consol i dat ed Budget Book, which shows
13 District-wide information, key
14 I nvest nents and Departnent dat a,
15 I ncl udi ng personnel and non-per sonnel
16 costs.
17 The FY2024 school budget,
18 t hat one shows all the positions and
19 ot her costs for each individual
20 school. It's also separated by
21 Counci|l Districts, so District
22 menbers can easily view specific
23 schools within their District and a
24 gui de to understanding the District
25 budget. This is for those that are
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less famliar with the budget book or
budget books and want a brief course
on the information, how they can use
it to better understand their
District, their schools and the
overal | budget.

After today's hearing, the
Board of Education is scheduled to
vote to adopt the final FY2024
operating budget on May 25th. Then
City Council will adopt tax neasures
and the state will adopt its budget
i n June.

Next slide. And that
concl udes our presentation. W'l
turn it back to the President for
questi ons and comments.

COUNCI LMAN THOVAS:  Thank
you. Council President had to step
away for a second, but I'Il get us
started at |least with questions. And
then I'll begin to pass it to sone of
ny col | eagues.

First question, our

Superi ntendent tal ked about the

LEXI TAS
215-504- 4622




Comm ttee of the Wole 78
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

enrol | ment nunbers | ooking at about
113, 000 students, but the total

nunber was about 500 | ess that we
antici pate next school year than this
school year, but we've seen that
we're going to have gromh as it
relates to staff positions down the
pi pel i ne.

How is it that we're going to
be able to maintain growh in staff
positions while anticipating 500 |ess
students next year and where did the
500 nunber cone fron? How did you
cone to that conclusion?

MR. HERBSTMAN. So first, |
coul d speak to where the nunbers cone
from and this is part of a process
conpleted actually in our Information
Technol ogy O fice where they | ook at
what's called the cohort survival
nmet hod. They | ook grade-to-grade,
school - by-school at the trends for
each individual grade |evel at those
schools to see where we expect to end

up the next year based on those
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trends. This is a standard net hod
used nati onw de.

It also takes into account
birth rates within particular
catchment areas to get into where we
expect students to enter the system
Overall when you conbine all those
nunbers together, there is that
decrease, about 0.5 percent. W |ook
at budgeting at the school level. W
provi de additional funding each year
to help make up for the increasing
costs of enployee salaries, as our
negoti ated contracts go into effect
each year. And of the entire pot,
there's various fornulas and they are
actually all publicly avail abl e and
outlined in our school budget
gui dance to di scuss exactly how
school s get those fornmul as based on
enrol |l ment and equity neasures at the
school .

And then once they get the
fundi ng, a good portion of the noney

is actually at the discretion of
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school s and principals working with
Central Ofice and their assistant
superintendents. And it |ooks I|ike
this year there was an enphasis on
mai nt ai ni ng positions and using
funding particularly for those
pur poses. But that's how the ful
process works.

DR. WATLI NGTON:  And, Chair
Thomas, M. Chairman, if | may just
add that although it may -- another
bit of context | would nention is
that a decade ago or so when the
District had significant financial
I ssues and staffing was literally cut
across the board, I'"'mtold there were
schools that had a principal, maybe a
teacher for the classroom naybe
sonebody to help in the office but
not very nuch nore. And it's just
absol utely amazing to see how the
District worked hard to try to
recover. And it has taken years to
get back to an acceptable |evel of

staffing.
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So even though we have that
500- student reduction, | would just
remnd us that the staffing was
reduced so low to just al nost unsafe
| evel s years ago, and it's taken
years to build back up to even an
appropriate |l evel of staffing and
sone areas are still understaffed.

COUNCI LMAN THOMAS:  Thank
you. Does the fornmula and the nethod
that you just reconmmended, does it
suggest that there has been any
I npact on school closures and ot her
I ssues that we're facing in the Cty?
Do you see that having an inpact on
the anticipated enroll nent nunbers?

DR. WATLINGTON: | will ask

Chi ef Herbstman for the financial

perspective. | think that relative
to a 500 -- a 0.5 percent decrease
t hat we expect next year, |'ve not

t hought about it in ternms of a school
closure. |'ve thought about it -- |
personal | y have thought about it in

terms of let's figure out what we
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need to do to nove the needle on
academ c achi evenent in the near
term And then let's pull all of our
data together as a part of the

proj ect team and take a conprehensive
| ook with internal and external staff
under the | eadership of the Board of
Education to determ ne where we need
to go in the future.

So in the near term |'ve
i nterpreted those 500 students -- the
0.5 student loss in terns of what we
need to do right now to nake sure
that we nove the needle in academc
achi evenent. And then certainly, the
I ssue that you raised, take it up
wWith the project teamat the
appropriate tine.

COUNCI LMAN THOVAS:  So | nean
that's basically good to hear that we
don't anticipate sonme of the issues
that the facility crisis is creating
havi ng an i npact on either student
enrol | ment or teacher retention, so |

think that that's good news and
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that's good to hear because that was
a concern of m ne.

Speaking of the facilities
I ssue, you nentioned sone schools are
returning pretty soon. But there are
a coupl e schools, | believe three,
where you didn't say what the plan
is. Wat is the plan for the three
schools that are still essentially
virtual? And |I'mthinking especially
about a high school being virtual,

t hose kids probably spent a couple
years during the pandemc in their
hi gh school career.

We also know that this is a
culmnation time where it's a |l ot of
activities and fun things to close
your senior year out. Wat is the
plan with the other schools that are
still virtual?

DR. WATLI NGTON: W're
neeting wth about each of those
school s every single afternoon. W
were here | ast night neeting

specifically about Frankford and the
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ot her schools. Chair Thomas, wth
your permssion I'd like to ask our
Chief Qperations Oficer Oz HIIl if
he' Il give you a quick update on
where we are with those schools, even
t hough we don't have definite
tinmelines for all of themjust yet.

Chief HII.

MR. HI LL: Good afternoon,
Counci | renbers, M. Mayor. Thank you
for the opportunity to provide this
update. W have three schools in
guestion. They are CW Henry
El ementary School, M tchel
El ementary and Frankford H gh School .
Currently the Frankford H gh School
speci al needs students are projected
to return to inperson instruction
over at O ney H gh School.

Specifically, we are in the
process of preparing 10 cl assroons
that will be occupied by those
students. Yesterday we conpl eted an
environnental as well as a

mai nt enance assessment of those
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spaces to be occupied by the
Frankford H gh School special needs
students. The projected conpletion
of all 61 of the identified punchli st
itens is this Sunday on what woul d be
the 7th of May, with the faculty
returning or occupying the space on
Monday, the 8th of May, and the
speci al needs students actually
arriving on Wednesday, the 10th of
May .

W are in the process of
I dentifying suitable sw ng spaces for
the remai nder of the student body and
school popul ation. W have assenbl ed
a team of subject matter experts as
wel |l as identifying a school
comunity assessnent team or
representatives fromthe school
community to participate in the
assessnent teamto go out and
actually verify the recommended and
suggest ed spaces that are a
conposition District-owned facilities

as well as non-District-owned
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facilities.

What | would like to offer as
a caveat to that, any space
identified whether it is District-
owned or non-District-owned w ||
require a rigorous inspection or
evaluation to ensure that it is
suitable for occupancy in terns of
the environnental disposition of the
facility as well as the overall
mai nt enance and support anenities
required in the facilities. That's
the update that I'd like to offer on
Fr ankf or d.

On Mtchell Elenentary, we
are going through the process of a
full evaluation to define the scope
of work associated wth that
facility. W expect that the scope
of work, which will result in a work
plan, will be conpleted no later than
this Friday, May 5th, close of
busi ness.

Finally, the update on Henry

School we are awaiting the final
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report fromthe Criterion Lab
concerning the testing and sanpling
that was done as of |ast week. W
expect that that report wll be
submtted at the very latest or
provided to us at the very | atest by
cl ose of business tonorrow. |In turn
we will provide that information to
our partners, the PFT, Health and
Wl fare Fund. And with their
concurrence, which we anticipate by
the end of the week, that facility
shoul d be suitable for return of that
school popul ation, sir.

COUNCI LMAN THOVAS:  Thank
you. | apol ogi ze --

MR. HILL: Subject to any

ot her questions -- go ahead, sir.
' msorry.

COUNCI LMAN THOVAS: | was
apologizing. I|I'mhaving alittle
Issue with ny canera. |'mnot quite

sure what's going on with that. But
| just wanted to get sone clarity.

So Frankford, you said that Frankford
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Hi gh School students are going to be
going to Aney? D d | hear that
correct?

MR. HILL: Just the special
educati on students, sir. The
priority was placed by Dr. Cal deron
pl aced i nperson | earni ng experience
for the special education students,
the seniors, English as a Second
Language students and then the | arger
school population in terns of finding
suitabl e i nperson educati on space.

COUNCI LMAN THOVAS: Ckay.
Just a couple things, then I got to
pass it to ny coll eagues and |'|
come back to a second round. In the
m dst of the PowerPoint presentation,
you tal ked about a Facilities Project
team is that correct?

MR HILL: Yes, sir. Yes,

COUNCI LMAN THOVAS: In the
m dst of creating a Facilities
Proj ect team have there been any

menbers of the legislative branches
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of governnent on the City or state
side that's been invited to be a part
of the project tean?

MR, HLL: W have -- and |et
nme be very specific. There have been
requests and offers from nenbers of
the nmuni ci pal |egislative branch that
have offered to participate in the
project team and we fully intend to
engage themin that process because
the insight and expertise of the
| egi sl ative body nenbers is critical
to our process as well as a cross-
section of the community at | arge.

One of the things, and just
bei ng conpletely transparent, we are
In the process also of defining the
roles and responsibilities as we | ook
to engage nenbers froma cross-
section of the community that we
serve, the nonprofit face-based
busi ness conmmunities as well as our
el ected officials. So as we're going
t hrough, we fully intend to engage

t hose nmenbers and we want to nmake
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sure that we have clarity around what
we are asking of all of the
participants to ensure that we're
respectful of the valuable tine and
limted tinme that those key | eaders
in our community will have to
participate on the project team

COUNCI LMAN THOVAS: Thank you
for that answer. | think and this is
just ny opinion, based on your
projections in 2025, close to 99
percent of your funding wll cone
fromCty and state | egislators al ong
with the executive branch of
governnent. | do think it would be a
good idea to extend that invitation,
at least the invitation to sone of
the legislators to allowthemto be a
part of this process.

The last thing, and then |'1]
pass it to our Majority Leader Jones.
You just -- at least the last thing
for this round. You spoke about
200 -- well, the Mayor said that our

nunber for you is $282 mlli on.
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Listening to today's proposal from
t he School Board as well as the
School District, based on what you
w |l call adequate funding, what
woul d the dream nunber be that the
Cty of Phil adel phia woul d give the
School District in this year's budget
t o guarant ee adequate fundi ng?

MR. HERBSTMAN. The --

DR, WATLI NGTON:
M. Chairman, |'mgoing to ask that
we perhaps give President Streater
the opportunity to speak to that. |
know t he Board has spoken to their
four priorities, so | think that
m ght be appropriate for Board
President to speak to first.

MR. STREATER  Yeah.
think -- just to be brief, | think
318 mllion that we've asked for,
which isn't just a pie in the sky
nunber, which is based off of a study
done by a reputable third party as it
relates to what the City's portion of

| think 1.7 billion that we believe
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that we need or that we know that we
need to fully educate children in the
City. But as you know, we can't
propose our |unp sum budget based off
of receipts that we don't know t hat
are not intended, that are not going
to be forthcomng. So thank you for
the opportunity of just saying that,
$318 mllion.

COUNCI LMAN THOMAS:  Thank
you.

Chair recogni zes Majority
Leader Jones.

COUNCI LMAN JONES: Thank you,
M. Chairman.

And t hank you,
Dr. Watlington, for your update and
clear vision. And | say that because
It often is difficult when you talk
about an organization as |large as the
School District to kind of get those
guardrails, guidelines and goal s and
visions for the -- but pretty nuch
you have done, you and your team have

done a good job of articulating a
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| arger review

VWhat 1'd like to do with ny
time is to go into sone specifics of
what | get, questions fromny
constituents and from advocates for
education. Clearly there are the
Grls' Hghs, the Centrals, the
Mast ermans and t he Pal unbos of the
worl d. How do we di ssect how a
Special Admt School becane so
proficient at education and put that
in a bottle that we can replicate in
every part of the Gty so that we
don't have these lotteries where
peopl e cone away fromthe lottery
dej ected based on their life
trajectory. | get parents and
grandparents that literally viewthis
as life and death for their children.
And to a degree, they m ght be right.

So ny first question is how
do we nodel what is done at those
Special Admt Schools and replicate
It to the Overbrook H gh School s and

ot her schools in every nei ghborhood?
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DR. WATLI NGTON:  Thank you,
Leader Jones, Majority Leader Jones.
The first answer to your question is
that, one, we have an internal team
tal king to students, parents,
teachers, principals and others to
get feedback about all of the things
they think we do well and all of the
things they think just are not
working well with the criteri a-based
school selection process. Part of
that feedback is helping us to
under st and perceptions about why
people think a certain way about sone
school s that have a very fine
reputation that took decades to
devel op.

One of the things that |I'm
| ear ni ng about, for exanple, is I
don't hear people talk as nuch about
a Paul Robeson Hi gh School in West
Phi | adel phia that is doing very well,
has a 95 percent graduation rate. |
was there when Fornmer CGovernor Wl f

and Speaker Mcdinton cane and
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presented a proclamation to the
principal of that school, but it's
not one that gets a lot of attention
| i ke sonme of the others, so we're
studying that, nunber one, as a part
of the strategic plan devel opnent.

Nunber two, we have an
external team perform ng an audit of
the criteria-based school selection
process to audit the process, both to
tell us, give us, just like a
financial audit, did we do what we
said we were going to do. And we've
al so asked themto think through
recomrendati ons since they don't have
a dog in the fight, give us sone
recomrendat i ons about what you see
her e.

And then third, | think that
we're taking tinme to understand why
peopl e really have such a high regard
for sone of those that just have a
reputation that's different from sone
of our other schools. Fourth, as a

part of the strategic plan work, we
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are identifying strategies to inprove
non-criteria-based schools and
per haps expand sone of our criteria-
based schools so that they are in
ot her areas of the City versus just
havi ng one Masterman or one Central
or one whatever other schools that
you referenced. | hope that
answered --
MR. STREATER: |If | can add,
| went to Germant own H gh School,
whi ch was a nei ghbor hood
conpr ehensi ve hi gh school. And |
think Dr. Watlington nentioned
earlier due to the fiscal crisis that
the public school sector in
Phi | adel phia was in, a lot of schools
had things ripped out that worked.
So, for exanple, you have
school s |i ke Germant own that had
Junior Air Force ROIC, |aw and
governnent, all of these things that
Dr. Connie Clayton kind of really put
i nto the conprehensive nei ghbor hood

hi gh schools where a person |ike ne
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who actually got accepted to a
criteria-based school chose to go to
Ger mant owmn Hi gh School because it had
so nuch ot her offerings.

You can get |aw and
governnent there. You had AP
courses. You had CTS-type things
going on in the school. | think
that -- understandi ng the context how
we have to rebuild the District and
put things back that need to be put
back, for exanple -- well, |I'm
standing preferably to ny exanple. |
think that's kind of the context
we're in.

So | think now we're in the
space where we're trying to figure
out, well, why are criteria-based
schools | guess in sone ways better-
equi pped to deal with sonme of the
chal l enges or are able to kind of
keep sone of their stature. And I
think that it has an inpact -- |
think one of the inpacts of being a

criteria-based school, sad to say, is
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soneti nes they have access to
external resources, people resources
and al so econom c resources that are
able to brunt sone of the | osses that
we had.

But what |'mvery nuch
I nspired about, and this is what |
mean by the educational renai ssance,
Is Dr. Watlington is taking a
strategi c approach to say, hey, he
t hi nks that every school shoul d have
an AP course, right. But al so when
you t hi nk about AP courses in
sci ence, for exanple, you got to
figure out how you're going to
retrofit your buildings for certain
I nfrastructure and things |ike that.

So | think a | ot of good news
Is on the way, and | think a | ot of
your answers are going to be
answered. A |lot of your questions
are going to be answered in May when
Dr. Watlington unveils the five year
strategic plan, of which | can't

think of the last tinme that this
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District and this Board have tried to
think strategically and not just
whack-a-nol e i ssues where they are,
but try to have a strategic plan for
how we | ook at our nei ghborhood hi gh
schools. But | have a |laser focus
nysel f for nei ghborhood hi gh school s.
Many of the Board nmenbers went to
hi gh schools in Philadel phia as well.
Two of our Board nenbers went to
Grls'" Hgh. | went to Germantown.

| have children in the District right

now who wi Il be in our high schools.
So | just want to put that context to
it as well.

COUNCI LMAN JONES:  So |
appreciate that response. | guess
what | want to say is that we need to
bottle it, we need to engineer it and
be able to replicate it, that's
nunber one. But what do we track the
graduates of particular schools to
see the positive or negative outcones
after five years.

So the question | would
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1 have -- and | hear the bell. The
2 question I would have is what happens
3 to the average graduate of Overbrook
4 Hi gh School? Do they, A get a job?
3) Do they go on, B, to higher
6 education? Do they wind up in the
7 mlitary? And to be able to track
8 themto say that this fundanent al
9 education provided this positive
10 outcone or not so positive outcone so
11 that we can then reverse engi neer
12 what is mssing at particular
13 schools. So do we keep track of
14 t hat ?
15 DR. WATLI NGTON:  Leader
16 Jones, if | may just say really
17 qui ckly to your point about how do we
18 bottl e engi neer and replicate success
19 I n some schools, at other schools,
20 President Streater just tal ked about
21 a deep data review that we' re doing
22 and that we'll have nore to say as we
23 | aunch the strategic plan. One of
24 the allocations that we do that is
25 absolutely not equitable in the
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1 School District of Philadel phia, and

2 | don't think it's done purposely, is

3 just like a lot of districts has

4 happened over tine but we've got to

5 unengi neer sone of the statistics we

6 have.

7 For exanple, if the nunber

8 one factor after 50 years of research

9 on schools to your point, sir, tells

10 us that teachers are the nunber one

11 factor influencing student academ c

12 growt h, then we have to nmake sure

13 that we're sharing that talent

14 equitably. And currently we do not.

15 Now, I'Il give you two quick

16 points to denonstrate that. And |

17 was a very new teacher at one tine.

18 And as a new teacher, | had to have

19 time to learn ny craft. And quite

20 frankly, | was learning nmy first year

21 just like the students. So you

22 woul dn't want to have a school wth

23 all brand new teachers and then you

24 have a school with an experienced

25 faculty. Ideally you wouldn't want
LEXI TAS
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to have a school with all strong
teachers and all struggling teachers,
because we're all at different places
I n our journey and working hard to do
good things for children.

Here's nmy point, | | ooked at
our data for National Board-Certified
teachers, for exanple, very rigorous,
prestigious certification that
teachers can get. And the research
says that National Board-certified
teachers are associated with inproved
student outcones nationally. W have
twi ce as many National Board-
certified teachers in our criteria-
based school s, al nbst tw ce as many
percentage-w se than in the
non-criteria-based schools. So we've
got to | ook at how do we devel op
policies, how do we have incentives
that get nore of these teachers where
we need themthe nost.

Second point | want to nake
very quickly, if I may, if you | ook

at all of our |earning networks, the
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Accel erati on Network, which serves
sone of our nobst needy students has
significantly higher percentages of
energency-licensed teachers. Now,
there's nothing inherently wong with
t he energency-1licensed teachers, but
t hey haven't had the benefit yet to
go through a school of education
programto becone really as
proficient as they wll over tine and
how to teach the curriculumand the
and the content.

So one of the things we'll be
| ooking at in the strategic plan is
how do we incentivize people to be in
sone of the higher need places in a
way that we just don't say, well, the
Superintendent is just going to
transfer you over here like in the
mlitary, because nationally that has
not worked. That's when teachers
| eave and they go ot her places.

So we're being thoughtful
about how we can incentivize to make

sure that talent resources in

LEXI TAS
215-504- 4622




Comm ttee of the Wole 104
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

addition to budget resources are nore
equi tably distributed throughout our
schools. That's a quick short answer
to get at how we, as you said,
bottl e-engi neer and replicate sone of
t he success.

COUNCI LMAN JONES:  Doct or,
t hank you for that response. You
al ways have had your cards on the
table face up, to quote you. And |
appreci ate that response.

Thank you, M. President --
M. Chairman.

DR. WATLI NGTON:  Thank you.

COUNCI LMAN THOVAS:  Thank
you, Council menber Jones.

Chair recogni zes
Counci | menber Br ooks.

COUNCI LWOVAN BROCKS:  Thank
you, Chair Thonmas.

And good nor ni ng,
Dr. Watlington and President
Streater. | want to start by saying
yesterday nenbers of the Counci

Education Commttee, we went to
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Harrisburg to neet with the

| egi sl ators and nenbers of the
Governor's Adm nistration to advocate
for increased investnent for school
facilities because we know this is a
crisis. And | was pleased that three
Board nenbers were able to attend
with us, WI kerson, Lam and Andrews
and were able to share their
expertise in Harrisburg. And we al so
were joined with | eaders from

Readi ng, Meadville, Spring Township
and Lancaster.

And | want to say that | am
committed to continue building a
statewi de coalition to advocate for
Fair Funding for schools with a focus
on facilities, because across the
Commonweal th we have varyi ng i ssues
and together we win. But ny major
focus wll always be Phil adel phi a.

So ny office will be reaching out to
coordi nate nore neetings like this
for us to continue to have this

conversation together, because one
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thing | took away fromthose
conversations is that |eaders in
Harrisburg as well as wth | eaders of
the Gty and the School District have
a hunger for this collaboration
because we all want quality schools
and quality education for children in
Phi |l adel phia. So I'mexcited to
continue to work together.

My questions are -- |'m going
to have three and I'mgoing to kind
of say themreal quick and then you
guys can cone back and answer. And |
t hi nk we had sone of these
conversations already. So |I'm
excited about the City to increase
I nvestments in counselors in this
year's proposed budget.

And | would like to hear nore
about the schools that were sel ected
to receive these additional
counselors and is it any focus on the
57 bl ocks that have been nost
affected by gun violence in the Cty?

The DA has been working on that. And
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I"'minterested to | earn was the
District able to consider that
i nformation in those staffing
deci si ons?

As a parent activist nyself,
nmy second question is about a
Par ent al Orbudsman Program t hat was
back out when Superintendent Arlene
Ackerman was in place, and it was
very successful. And you tal ked
about partnering with parents and
community as one of your priorities
for this year, and | agree that's
I nportant. That's how | got involved
in politics. So along those lines,
woul d the District consider bringing
back the Parental Onbudsman Progranf

And ny third question is
around hiring status. W know
there's a shortage of teachers in
general, not just in Philly. But we
realize this is across the
Commonweal th.  And can you talk a
little bit about what your hiring

| ooks like for all school positions,
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not just teachers? And |I'mvery
i nterested to hear about pipelines
for school staff to beconme teachers.
So those are ny three questions.
Thank you.

MR. STREATER: Before the
Superi ntendent responds, | just want
to say thank you, Co-Chair Brooks.
W really appreciate the request and
accepting us to cone to the state
with you. And | think it's brilliant
and genius to continue the fight by
doi ng what we did in the begi nning,
which is collaborating with people
across the state who have sone of the
sanme exact issues that we have.

So we | ook forward to
partnering with you and being a
col | aborative partner, so thank you
again. | just want to say thank you.
And |'msorry | couldn't be there. |
had to do sone | awering. Sorry.

DR. WATLI NGTON:  Thank you.
Good afternoon -- good norning still,

| think, Councilnmenber Brooks. To
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the first question which schools wll
be slated to have the increase in

gui dance counsel ors and do they
reflect the 57 bl ocks nost affected
by gun viol ence, Chief Herbstman, can
we speak to whether we finalized

t hose final school identifications
just yet?

MR HERBSTMAN: Yes, |
bel i eve they have been finalized and
schools are aware of them | know
this is a deep dive by our teaminto
the data really | ooking specifically
at schools that are inpacted by
viol ence of trauma as well as
specific social, enotional and nent al
heal th needs at those schools. Sone
proximty to the opioid corridor was
considered in the decisions.

| believe those are the main
criteria that were | ooked at. |
don't have the list in front of nme of
all of the 15 schools, but they have
been notified and we can provide

t hat .
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COUNCI LWOVAN BROCKS:  Thank
you. That w Il be hel pful.

DR WATLI NGTON:  We can
certainly do that. And then second
question related to parent
part nershi ps, Council nenber Brooks, |
al so heard a | ot about parent
engagenent and sonme of the
initiatives done in Dr. Ackerman's
Adm ni stration, and all of those
options quite frankly are on the
t abl e.

We're continuing to review
those as a part of the strategic plan
devel opnment around this priority. As
we flush that out nore, we'll have
nore to say about what that
specifically wll |ook like. But we
hear you | oud and clear and we heard
It loud and clear from many parents
across the District.

And then third, relative to
t he question for hiring for all
school positions, we're happy to

share the hiring data as a foll ow up
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to the Council hearing. And if there
are any areas that we've not noted,
we' re happy to share that

i nf ormati on.

You asked about how we're
doing with the pipelines and what are
we specifically doing. One thing |
want to lift up is the
par aprof essional initiative, where we
have people who are working in our
schools right now W have two
cohorts. | think the first cohort
were 80 paraprofessionals in the
District |last year who we are
arranging to get their teaching
| i censes debt-free at Tenple
Uni versity, Drexel, La Salle College
| nbound and Cheyney University.

And what' s uni que,
Counci | menber Brooks, even though our
teaching population is heavily femal e
and White, our paraprofessional
groups that we are having Cohort 1, |
t hi nk about 80, Cohort 2 is about 75

or 80, we can get you the exact
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nunbers, these individuals are
maj ority people of color, African
Anerican and Lati no.

And so, | think that it's a
prom sing first step toward as we
have these vacancies getting nore
diversity and nore teachers of col or
in the School District. It's a small
percent conpared to the big size of
the District, but it is one step in
the right direction. And I'mvery
pl eased that we've got all those
Uni versity partners. W need to do a
lot nore and we will.

COUNCI LWOVAN BROCKS:  Thank
you so nuch. And | amexcited to see
the District noving in the right
direction. And once again, | am
commtted to nmaking sure we get as
much noney to support these
Initiatives and let's continue to
stay in conversation and in
partnership. Thank you so much.

M. Chair, that ends ny

guesti ons.
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COUNCI LMAN THOVAS:  Thank
you, Counci |l menmber Brooks.

Chair recogni zes
Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Thank
you very nmuch, M. Chair.

Dr. Watlington, first and
forenost as al ways, thank you for
your advocacy, your |eadership as you
work to nove the Gty of Phil adel phia
School District forward. | just want
to thank you for being here today.

Just a coupl e questi ons
around these support systens for
trauma-i nfornmed support for our young
people. | know you tal ked about
expandi ng counsel ors, but | want to
tal k about efforts around behavi or al
heal th counselors. | have a Save CQur
Yout h Budget initiative I'mgoing to
be advocating for. And so, | want to
tal k about trauma-support services
for our young people, one, behavioral
heal t h counsel ors.

Do we provide behavi oral
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heal th counselors? |[|f we do, how
many and how schools are picked to
actually distribute the resources for
behavi oral heal th counsel ors, which
is totally separate from gui dance
counsel ors? And also, two, | want to
take a | ook at trauma-inforned
support that we're providing to our
young people as it relates to gun

vi ol ence and what type of initiatives
that we have on the agenda to address
this issue because obviously this is
t he nunber one issue that we're
dealing with as it relates to our
young peopl e bei ng shot and nurdered
day-in and day-out, which | believe
has an inpact on their psyche when
they go to and from school .

And then the last part of ny
question is around the issue of the
expansi on of CTE programs. | know
you did a presentation with the
Bui l ding Trades. And | wanted to see
what are our efforts to bring back

school s |i ke Edward Bok, bring back
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school s or expand on school s |ike
Dobbi ns to provide our young peopl e
wi th another alternative to
traditional career opportunities?

And | grew up going to Edward
Bok Hi gh school. |'ma machinist by
trade before | decided to go to the
Uni versity of Pennsylvania as well as
Mansfield, but | always have the
skills being a tradesman forever.
And so, as we | ook at thinking
out si de the box for our young people
I think that was a great avenue for
our young people, but obviously for
sone apparent reason the District in
the past prior to you comng on board
decided to get rid a lot of different
trade schools here in Phil adel phi a,
which imted the options of our
young peopl e on having a pat hway out
of poverty.

And so, those are the three
parts of ny questions, behavioral
heal t h counsel ors; two, trauna-

I nformed support for our young people
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who have experienced or inpacted by
gun vi ol ence and; three, how are we
expandi ng trades and conmunity
| earni ng opportunities for our young
people as well in our school system
DR. WATLI NGTON: Al right.
Thank you, Council nenber Johnson.
Really quick | forgot to nention
earlier to Council menber Brooks that
one other thing we're doing to try to
build that pipeline to get nore
di verse teachers. | net recently
with Lincoln University's President
and al t hough they don't have an
under graduat e educati on program they
are open to sitting down with us and
figuring out how we get nore teachers
t hrough their Master of Arts and
t eachi ng program
So I"'mreally excited that
Li ncoln University wants to get in a
partnership since the two first
Hi storically Black Coll eges and
Uni versities are here in the state of

Pennsyl vani a, and we absolutely need
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to get nore African Anmerican
t eachers.

To your question, Council man
Johnson - -

COUNCI LMAN JOHNSON:  Can
get a point of --

DR. WATLI NGTON:  Yes, sir.

COUNCI LMAN  J OHNSON:

Dr. Watlington, real quick can | just
get a point of information for
clarity just for nenbers of this
Comm ttee, maybe you can hel p us out,
right. And obviously it's tough
recruiting teachers to teach in our
publ i c school system but who sets
the rates of how nuch teachers are
pai d?

Qobvi ously, that's beyond your
purview. But how does that work if
you don't mnd nme sliding that in
there as a point of information as
wel | ? Because | believe that goes a
|l ong way to -- teaching is a noble
profession. But obviously a |ot of

young people want to nake a few
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dollars and may have to nmake a
deci si on between becom ng a teacher
or becom ng an entrepreneur. And so,
It may make things a little difficult
for themto becone a teacher. So who
sets the actual rate of how much

t eachers get paid?

DR, WATLINGTON:  ['Il just
take a quick stab at that. Then |'1]
ask Chief Herbstman, who's our
financial expert here. |In the state
where | canme from the state had a
state-funded teacher salary and the
| ocal school districts could add a
suppl enment on top of it. And so,
districts were very conpetitive in
terms of how they conpeted with each
ot her.

| do know that here in the
Commonweal t h of Pennsyl vani a,
certainly in Philadel phia, a | ot of
our salaries are a result of
bargai ning. And so, Chief Herbstnan,
can you speak to that?

MR HERBSTMAN:. Yes. So all
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of the rates are set by our
negoti ated agreenent with PFT. Each
rate is negotiated as we do those
annual -- sorry, not annual, nulti-
year negotiations. The current
contract goes through the end of next
year FY2024. So around this tine or
alittle earlier next year, we wll
be negotiating between the Board of
Education and PFT to devel op a new
mul ti-year contract with new rates.

MR. STREATER And if | could
just add briefly, in addition to the
teachers are paid, the District, the
Board, Vice-president Mallory
Fi x- Lopez ki nd of heads our kind of
policy work with the state, has
suggested that we can do sonething to
make it easier for teachers to cone
fromout of state to in-state as
wel | .

There's very -- | think
Dr. Watlington said it's easier for a
teacher to becone a teacher in North

Carolina than it is for a North
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Carol i na- educat ed teacher or |icensed
teacher to matriculate into

Pennsyl vania. And al so, things such
as the $2500 tax deductible that the
Governor is suggesting -- is putting
forth as a potential in this year's
budget .

And things |ike subsidized
housi ng, right, as we think about
what we're going to do with our
facilities, maybe that could be
sonething on the table as well. But
anyway, | just wanted to kind of put
those extra context of things that we
can do to try to bring in nore tal ent
as it relates to teachers. But,
yeah, the teacher pay is very
| nportant.

DR, WATLI NGTON: And,
Counci | menber Johnson, to your
guesti on about career and technical
education, in this strategic plan we
will clearly recognize that al
students will not go to a four-year

college or to a two-year or to the

LEXI TAS
215-504- 4622




Comm ttee of the Wole 121
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

comunity college. And so, we'll
have sonething to say about
I nnovative ways to get nore of our
children involved in career technical
educati on opportunities, not limted
to what we're doing at Strawberry
Mansi on Hi gh School, that pil ot
initiative that we kicked off this
year.

We hear you |oud and cl ear.
Just know it's a big huge priority
for us and we're working closely with
Community Col |l ege President Dr. CQuy
Generals, and we will publicly share
the audit findings that will help us
determ ne how we get better with
provi ding nore opportunities there.

Regardi ng the trauma-inforned
support -- |'ve been trained by
Presi dent Streater when | hear the
bell at the Board neeting tinme's up,
so l'"'mgoing to stop and wait for
Chair Thomas to tell me what to do.

COUNCI LMAN THOVAS: Feel free

to answer the question. Sorry about
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t hat .

DR. WATLI NGTON:  Ckay. No
problem Regarding your two
guesti ons, Counci | nenber Johnson,
about trauma-infornmed supports,
specifically how we're dealing with
behavi oral health counsel ors who are
different than traditional guidance
counsel ors and what we're doing for
trauma-i nfornmed support for victins
of gun violence, I'mgoing to ask
Chi ef of Student Support Services
Karyn Lynch if she will cone on and
gi ve you the response to that
questi on.

Chi ef Lynch, good norning.

M5. LYNCH  Thank you,
Councilman and Dr. Watlington. W
can gi ve you, Council man Johnson, the
nunbers. | don't want to give an
exact nunmber of how many behavi or al
counsel ors we have right now, but we
can give you that nunber noving
forward as well as the nunber of

positions that are behavioral health
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counselors that are actually filled.

In addition to -- is he stil
there? He just disappeared from ny
screen. In addition -- |'m presun ng
he's still there. In addition to
what Dr. Watlington just shared about
the online programthat we have for
students and the services that we
have in our schools, including our
STEP services and our Intensive
Behavi oral Health Services that are
In every single one of our schools,
we are also starting an initiative
novi ng forward.

We kicked it off a few weeks
ago wth a very innovative doctor
who' s practicing behavioral health
and social services particularly
geared toward children who have
experienced trauma. | think we
shared with you at the hearing that
was hel d several weeks ago that
Dr. Shawn G nwight has cone to
Phi | adel phia. 1t's one of the sole

| ocations outside of (inaudible)
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where he lives and works to inpl enent
his services.

He's going to provide
training to our students, to our
t eachers and school - based staff. And
al so, we shared with you that there
Is a canp that is comng this sunmer
that will be attended by those
students and the children in the Gty
who have experienced trauma and who
are in great need of uplifting and
support.

And so, that initiative is
wel | under way. W had an
opportunity when Dr. G nwight cane
to Phil adel phia to neet with the
Foundati on Community and potenti al
funders. And so, we're really
| ooking forward to getting our
principals involved. W had a
convening with our principals.
There's going to be probably about 20
school s that have hi gh needs sel ected
for this effort.

DR WATLI NGTON:  And | j ust
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m ght add to what Chief Lynch said, |
was so pleased that she invited ne to
attend a recent dinner neeting when
he was i n Phil adel phia since he's
going to be doing work here next
year. The key question | renenber he
tal ked to us about in the
presentation is we have to stop
asking what's wong with you and
change the question to what happened
to you. But just renmenber that nane,
Dr. Gnwight. He's going to be a
great partner to the District and the
student support staff in all of our
schools. So thank you. Thank you,
Chi ef Lynch.

M5. LYNCH  Thank you so
much.

COUNCI LMAN THOVAS: Thank you
for your response everybody. And
t hank you, Council nenber Johnson, for
your |ine of questioning.

Chair recogni zes
Counci | renber Harrity.

COUNCI LMAN HARRI TY:  Thank
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you, Chairman Thonas.

Thank you, Dr. Watlington.
Mne is pretty sinple. | know a
coupl e weeks with you on anot her
hearing, you could see the concern
about the Fair Funding and the fact
of having a plan in case we do get
this nmoney fromthe state governnent.
Just wanted to know if now that you
know t hat the unfair funding was
ruled on, are you now in the process
of planning what we would do if we
get noney to rebuild sone of these
school s?

Is there a plan that we woul d
have ready to go or are you in the
m dst of making a plan? And if so,
what wll we do with the children
fromthe facilities that we are
redoing or rebuilding in the interinf

DR. WATLI NGTON:  Good
af ternoon, Council menber Harrity.
Absolutely, we're in a position to be
fully prepared to nmake good deci si ons

wi th additional funding as and when
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It cones our way. And the specifics
of the question you asked are the
topics of the project team
menbership. W want to get a few
nore people around the table with us
so we just don't make all those
deci si ons by oursel ves, but include
our conmmunity and to Chair Thomas'
poi nt, sone of our elected officials
so they can have a role in this at
the table with us and do this

t oget her.

Presi dent Streater has been
adamant that he wants us to do this
wor k together and not just work in an
I solated way in the District and we
are ready to do that, roll up our
sl eeves and do that work together so
that we can have good deci si ons,
shovel -ready to i nprove our school
facilities as nore dollars continue
to eventually flowto the District.

MR. STREATER: And | just
want to add briefly that the

presentation that we gave a few weeks
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ago, we've done a lion's share of the
work. So while we nay not have a go
out side, pick a school and there's a
plan for this school or renderings of
what this next school is going to

| ook I'ike in this nei ghborhood or
this, than and the other. But we do
know what the state of our buil dings
are.

We do have a price, even
t hough it's probably changed because
inflation occurred, as to what it
wWill cost to rebuild, retrofit the
District as is. | think there may be
room for a discussion about
utilization and utilization of
spaces, shared spaces or whether a
school needs to be re-inmagi ned and
torn down, things of that nature, but
a lot of the work is done.

But | do want to say finally
because we're in the business of
educating children -- not business
because that's probably the worst

termto use. But as we're educating
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children, we do believe that the
strategic plan that Dr. Watlington
has spent a year planning on, which
I's going to be inplenented, should
i nform what we do with our buil dings.
The strategic plan in theory,
| think it's going to be all of our
| egacies. It could be the thing that
springboards our Cty for the next
hundred years. To have not just an
academ c programthat takes us into
the 22nd century, but also for us to
be able to have the buil dings that
support that. And we believe that
I nstead of rushing into having a
Master Facilities Plan w thout having
a strategic plan, that Dr. Watlington
has done a | ot of |egwork getting
buy-in, doing |istening and | earning
sessi ons, engaging with the Board,
engaging wwth the CGty, | think that
that piece has to be done first and
then we can | ayer on the other things
such as shared spaces.

So for exanple, we have
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school s now that have dentists in
them right. Should Pre-K be infused
conpletely in the public school
system like it's actually housed in
our schools, these are questions that
can be answered and will be answered
very soon. But | wll say the lion's
share of the work of what the
bui | di ngs 1 ook |ike, what should it
cost to get themfixed, that stuff
has been done already. | just wanted
to give you that context, Council man
Harrity.

COUNCI LMAN HARRI TY:  That's
good to know. | like it. 1| like
bei ng prepared. Especially if we get
a boatl oad of noney, |I'd | ove to be
able to give these kids sone pride in
their schools. The only other
question | have with support staff,
counselors, |I'mconcerned just like
Counci | man Johnson and ot hers about
the effects on what our kids are
seeing on a daily basis with all the

murders as well as sone of the areas
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where they go to school, what they
have to see in route to school.

How are we doing with
staffing up on counsel ors and things
like that? And is there any kind
of -- if sonebody is deened to need
nore therapy let's say, is there a
way that we can or we are partnering
with different psychol ogi cal
departnents or agencies in order to
get these kids the treatnent they nay
need?

DR. WATLINGTON:  |'Il1l take
the first stab at that.

Counci | menber Harrity, in terns of
how we' re doi ng with gui dance

counsel ors, historically the School
District of Philadel phia has had a
rati o of students to gui dance
counsel or of 1 guidance counsel or per
649 students or so. The Nati onal
Counsel ors Associ ati on recommends a
rati o of 1 counselor per every 250
students. So historically, we've

been about three tines higher than --
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If that's the right way to say it --
what the national recomendati ons
are.

So long story short, we don't
have enough gui dance counsel ors. And
In this budget, we are just focusing
on a small nunber of our highest-
needs schools. |If we got additional
resources, counselors would certainly
be one of the areas that we want to
apply nore resources to, in addition
to sone of the other areas and to
upgr adi ng the school buil di ngs.
That's the short answer to your
question, sir.

COUNCI LMAN HARRI TY:  Okay.
Are we | ooking to do any kind of
partnership, like | said, for the
students that nmay need a little bit
nore extra attention? | had a
neeting wwth St. Chris the other day
and we had a di scussi on about nent al
heal t h and our students and how we
coul d get maybe sone of the

children's hospitals to kind of help
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out wth students that may need a
little extra tal king, and just
getting it out for them

DR. WATLI NGTON:  To
specifically answer that, |I'm going
to ask Chief Lynch if she'll cone
back on. She leads a |ot of key work
in this area, so we'll defer to her
expertise.

M5. LYNCH  Thank you,
Dr. Watlington. A couple of things:
One, | would stress we are currently
partnering wwth Drexel, Jefferson and
Penn on services and trauma support
related to the experiences that
children are having but also rel ated
to the anxiety, the depression, sone
of the psychol ogi cal experiences that
students are having as a result of
COVID, the isolation of COVID, the
changes that took place during COVID.

And so, partnering with our
| ocal experts in suicide prevention
as well as depression and anxiety are

extrenely inportant. W're
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partnering wth several nonprofits in
this regard. And | would share with
you, | believe your question was al so
about our counsel ors who are seeing
students and what that inpact is on
our counsel ors.

| think Dr. Watlington has
al so shared that in this last year
since his arrival we have increased
t he behavi oral health services for
staff within the School D strict of
Phi | adel phia. So that would be in
addition to the benefits that they
al ready receive, and it provides an
opportunity for staff to engage
confidentially with practicing
psychol ogi sts and for nental health
servi ces.

COUNCI LMAN HARRI TY:  Thank
you. That was great. Very
I nformative. Thank you so nuch

M5. LYNCH  Thank you.

COUNCI LMAN THOVAS:  Thank
you, Council menber Harrity.

Chair recogni zes
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2 COUNCI LWOVAN 3 LMORE

3 RI CHARDSON: Thank you, M. Chair.

4 Thank you very nuch for this

3) norning's hearing thus far. Thank

6 you to Mayor Kenny, Board President

7 Streater and Superi nt endent

8 Wat | i ngton and your entire team

9 |'ve been here listening to

10 the testinony and obvi ously have a

11 few questions, and wanted to go back

12 over a fewthings that | did hear and

13 al so see, and then also m stakenly

14 put into the chat relative to the

15 teacher reduction at Grls' H gh or

16 the staff reduction | should say at

17 Grls' High

18 So | have to put that one on

19 the record as a graduate of the

20 Phi | adel phia Hi gh School for Grls,

21 having net wwth the girls here at

22 Cty Hall and we've hosted themfor a

23 briefing prior to their S A F. E

24 Conference that they held at La Salle

25 University, | just want to get it on
LEXI TAS
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the record that | am |l ooking forward
to working with you all relative to
ensuring that all of our schools
across the District, but particularly
t he Phil adel phia Hi gh School for
Grls has the opportunity to be fully
staffed to neet the needs of the
young wonen at Grls' Hi gh and the
young people at Grls' High.

So | just want to be very
cl ear and put that on the record,
that | would like to work wth you
all to ensure that they have what
t hey need, because | cannot continue
in this process w thout acknow edgi ng
that. | heard you tal k about those
t hree school s, Superi ntendent
Wat | i ngt on.

| also wanted to circle back
and t hank our Chair Counci |l menber
Thomas and all of ny col |l eagues who
traveled to Harrisburg wwth all of
you yesterday in advocacy for the
District. It is very inportant that

we work coll aboratively to ensure
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that froman intergovernnent al
perspective we are able to do as nuch
as possible, particularly around |
saw t he fund bal ance endi ng nunbers
for FY27 and also for '28.

| wanted to just ask a couple
of questions. But before that, |
want to give a shout-out and a
speci al thank you to Principal DelLuca
at Sanuel Gonpers El enentary School,
Ms. Sunmers who is the teaching
assi stant, she is just phenonenal,
Ms. Davis and Principal Johnson and
all of the staff also at Engineering
and Sci ence. Those are the schools
that ny children attend. | have
three children in the Phil adel phia
public school system and | m ssed a
bit of the testinony dealing with an
I ssue to ensure that ny son was
recei ving adequate service via his
speech therapy.

So | wanted to start by
tal ki ng about the catchnent issue.

You all know that this has been a
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chal l enge for ne for three years and
| want to appreciate the staff,
particularly Laurel for working with
us to engage you all. But you know
that we've tal ked about this, and I
appreciate you all maki ng changes to
the website to ensure that you can
fix some of the technol ogical issues
relative to ensuring that people are
going to the proper schools, and
particularly parents when they sign
up for their young people.

Wiile you all are continuing
to work on finding solutions for

famlies around this catchnent issue,

| amstill really concerned about how

the District is creating the
catchnment areas, and thus, how we do
not pronote our nei ghborhood public
schools to all of our famlies. So
for the record, can you just start

Wi th providing an update on how the
District plans to address falling
enrol |l ment and al so how you all w |

ensure that you inprove the catchnent
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boundaries to better serve famlies?

Now, | will say for the
record that we are being based on the
current catchnment zones routed to the
correct school and being routed to
t he Renai ssance Charter, and then the
secondary school for mddl e school
for what ever unknown reason is
Bl ankenburg for our catchnent even
t hough the closest | ocal public
school is Gonpers, but | know that's
what you all have in place, and then
It goes back to Overbrook.

How are you all going to fix
this? Oay. And then how are you
going to ensure that you are
mar keti ng and pronoting our
nei ghbor hood public schools to
famlies so that they know they do
have an option to attend their
cl osest | ocal public school w thout
havi ng to go through the enroll nent
office? So I'll start there.

MR. STREATER. | can speak

generally as it relates to the
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1 enrol Il ment issue. | think that what
2 the District is doing, and the Board
3 Is doing its part, is to anplify the
4 good news of the District. W're
5 tal ki ng about a |ot of technical
6 t hi ngs, but sonetines we have to go
7 back to basics, right. And I think
8 that as you know we are just |ike you
9 are as Gty Council, there's a
10 24-hour news cycle so we're trying to
11 keep up with sone of the beautiful
12 t hi ngs that are happening.
13 So for exanple, we have
14 students get into Harvard, not saying
15 that everybody has to get into
16 Harvard and things |ike that. W
17 have students that we anplify when
18 t hey save soneone's life or students
19 as it relates to CTE. | think that
20 the nore that we all can anplify the
21 good news and, Council nenber G | nore
22 Ri chardson, | know you do. You are
23 one of our biggest cheerl eaders, and
24 | appreciate the advocacy and the
25 passion. | too share it as a parent
LEXI TAS
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of children in the District.

| think the District has done
a lot over the last year or two to
hel p to be honest and transparent
about the things that parents need to
know and that the Gty needs to know
but al so anplifying the good news of
the District as well. So it sounds
like to nme that if we're not
targeting high schools intentionally
in the good news, | think that we
are -- I'"'mnot the District. |'mnot
in the weeds on that issue.

| think that could be
sonet hing that we also could talk
about as well. But just wanted to
say that piece. | think as we all
continue to anplify the good news in
the District and all our public
charter sector, | think that's a
starting point.

But, Dr. Watlington, 1"l [et
you get into the technical piece.

DR, WATLI NGTON: "Il just

pi ggyback on what President Streater
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said. And | think the quickest way
to get an answer real specific to
you, Council nmenber G| nore
Ri chardson, |'mgoing to ask Chief of
Staff Sarah Galbally if she'll just
say a little bit about the work we're
doing in that area.

Chief Gal bal ly.

M5. GALBALLY: Yeah. Thanks,
Dr. Watlington and good afternoon,
Counci | menber. So | know that there
have been sone ongoi ng conversati ons
bet ween fol ks on our end and with you
and your team about both catchnents
and the school finder issue. | think
specifically on catchnents what we
are currently looking at is what is
t he process by which other districts
update their catchnments on a nore
regul ar basis so that we can be
| ooking at this issue regularly and
not just tying it to a Facilities
Master Plan, which we m ght undertake
every, | don't know, hopefully every

20 years, right.
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So how can we put a process
in place that we are reqgularly
| ooki ng at our catchnments and maki ng
sure that we are effectively serving
our famlies and providing options
close to where they live, and that
work i s ongoing and happy to set up a
conversation to provide you with an
updat e.

On the school finder issue, |
know t hat work is ongoing on our side
bet ween our Chief of Information
Technol ogy, our Chief of Student
Support Services and Laurel around
how we can update this school finder
system so that when famlies are
I dentifying their catchnment school if
t hat catchnent school is a
Renai ssance school, how we can
provi de cl ear opportunity for themto
opt into a District-run school.

So | believe that we have
been working with the devel oper of
school finder and are exploring those

opti ons and hopeful to have an update
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and next steps to you shortly.

COUNCI LWOVAN 3 LMORE
RI CHARDSON. Okay. Well, | await
that information with antici pation.
As you know, this is ny third year
working on this issue wth all of
you, and | wll continue to work with
you on this issue. But this is
sonething that | think is inportant.
In addition to that, we regularly
recei ve postcards from ot her schools
notating that they are available for
enrol | ment.

| do think the District
shoul d be in the business of doing
that as well, particularly for the
young people that live in the
Renai ssance Charter areas also. So |
wanted to get that on the record and
al so thank you, Sarah, for your
w llingness to neet and for receiving
the feedback that | shared during the
meet i ng.

| also wanted to tal k about

| ooki ng at your Budget 101 docunent.
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There's a section that kind of wal ks
t hrough school budgets and details
how budgeting is allocated by a
student and then sonme additi onal
resources noted for schools that have
hi gh needs. Sone of the things | saw
were -- | heard the bell, and I'1l]I
finish up on this and come back on

t he second round.

But sone of the things | saw
were |like a central counsel or or
addi ti onal funds being inpl enented
for the positive behavi oral
I nterventions and supports, but it
doesn't seemto really be enough to
make sure all of our high-needs
school s have an equitabl e nunber of
resources. So we can cone back and
tal k about it on the second round.

But the question is how are
you all ensuring that equity is built
I nto the school budgeting process so
t hat the young people who do have the
hi ghest needs are being prioritized

for support? And is there one
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central counselor sort of enough to
really neet the needs of our young
peopl e who are struggling?

And | know I heard ny
col | eagues tal k about earlier the
difference in the counsel or but also
trauma support. | heard Council man
Johnson tal k about that. But if you
all could just address that on the
second round, that'll be hel pful.

But that's the questions and then |
have sone additional questions as
well. | heard the bell. Thank you.

COUNCI LMAN JOHNSON:  Poi nt  of
information, M. Chair. WII |
hunbl y have the opportunity to finish
my questions since | had a technical
difficulty before we go into the
second round, sir?

COUNCI LMAN THOVAS:  Yeah, |'m
sorry. Council menber Johnson, can
you hear ne?

COUNCI LMAN JOHNSON:  Yes, |
hear you |loud and clear, M. Chair.

COUNCI LMAN THOVAS: So t hank
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you, Council menber G I nore
Ri chardson

Counci | menber Johnson, we'l|
cone back to you after Council menber
Bass, if that works for you.

COUNCI LMAN JOHNSON:  That
wor ks for --

COUNCI LMAN THOVAS: And
Counci | menber Bass is up next.

COUNCI LMAN JOHNSON:  Thank
you, Sir.

COUNCI LMAN THOMAS: Chair
recogni zes Counci |l menber Bass. Then
after Council menber Bass it'll be
Counci | menber Johnson, and then we'l
nove to a second round starting with
nysel f and Counci | nrenber Jones.

Chair recogni zes
Counci | menber Bass.

COUNCI LWOVAN BASS:  Thank
you, M. Chairman. How are you
t oday?

COUNCI LMAN THOVAS:  |'m
excellent. Thank you, Council menber

Bass. dad you're here and | ooking
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forward to your line of questioning.

COUNCI LWOVAN BASS: Thank you
so nuch. dad to be here. | want to
t hank the Phil adel phi a School
District and everyone for being here
today. It's always ny pl easure.

And let ne just junp right
into some of ny questions because
there's been a lot that's been
di scussed today. And | think that
it's been very, very informative, |
will say that. | wanted to go back,
If we could start at the very
begi nning and go to Goal s and
GQuardrails because we' ve been tal king
about Goals and CGuardrails for quite
some time now.

And | can't renenber exactly
when it was started or inplenented,
but it's been a nunber of years. And
so, when | | ook at the schools wthin
my District and | ook at what sone of
the progress is and how resources are
bei ng spent, | have sonme concerns

about trying to nove the needle in a
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significant way.

I know that these things
don't happen overnight, but | think
t hat given where sone of our schools
were and where they are now, we
haven't seen the Goals and Guardrails
really cone to fruition for a |ot of
our kids. And so, |I was hoping you
all could talk a little bit about
that. And let ne give you a couple
of very specific exanples.

And so, | think it was about
2014 or 2015 there was a bi g hubbub
about -- what school was that, Edward
T. Steel School which is in the 8th
Council District in N cetown. And
there was tal k about another charter
school provider comng in and
providing the services, but that
wasn't accepted. And so, | wanted to
just ask about that school and a few
others in particul ar because the
Edward T. Steel School in 2015, and |
don't have the nunbers directly in

front of me from back then
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But in 2014-15 or so, it was
probably anmong the | owest - perform ng
schools in the Gty of Philadel phia.
And when you fast-forward to 2023
based on what you posted on the
School District site, which | know
It's dated because of COVID and
everything, but the | ast exans,
standardi zed testing exans, that were
posted were from 2019.

And so, those exans show t hat
the Edward T. Steel School is still
anong the | owest-perform ng school s
i n the Phil adel phia School D strict.
And so, the only thing that's
happened -- so it seens between now
and then is that tinme has passed, but
the tinme has not given any sort of
advant age or benefit or assistance
fromthe District to the students
because it's still anpbng the | owest-
perform ng schools with a math score
of O percent proficiency in nmath and
8 percent proficiency in English.

And if | go just about a mle
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and a half away from Steel in
Ni cetown to Central over in the
Logan- bor deri ng- on- Ger mant own ar ea,
Central H gh School, then | wonder
how does a student from Steel, how do
we get those students, that
nei ghbor hood, that community that's
been struggling, how do those
students get to be in a school like a
Central or a Masterman?

And | don't see that the
Di strict has done, you know, sort of
made that a priority to figure out
how do we get themthere, because the
average scores at Central fromthe
| ast standardi zed testing accordi ng
to your site were 92 percent in
proficiency in math and 100
proficiency in English.

So again, | want to just draw
the contrast, Edward T. Steel O
percent in math versus Central -- and
Edward T. Steel just for ful
di scl osure is an el enentary and

m ddl e school, 0O percent in nath.
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Central, to get into Central Hi gh
School, it's at 92 percent
proficiency in math. Edward T.
School 8 percent proficiency in
Engl i sh, Central H gh School 100
proficiency in English.

And so, | say that to say
there is no pathway, there is no
direct line that is going to | ead
t hese students out of a school that
has great support fromthe teachers,
fromthe support staff, fromthe
principal, all these things, fromthe
community, all of these things are in
pl ace. But there is no pipeline out
of poverty | would say into a school
li ke a Central or even a Masternman

Mast erman' s proficiency rates
are simlar to Central's, 96 percent
proficient in math and 100 percent
al so proficient in English. So how
do you junp between 92 and 96 percent
If you're at Edward T. Steel School
in math? How do you junp fromthere

to there? And how do you junmp from8
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percent proficiency in English to 100
percent at both Masternman and Steel ?

How do you junp 92 points to
be able to attend a school, a well-
perform ng school? So | just have a
great deal about concern the
al l ocation of resources. And howis
It that we're not after all this tine
after all we know paying nore
attention to the Steel school, and
that's not the only one. But | point
that out because it is anpng the
| owest - perform ng.

And 1'1|l draw one other quick
contrast because | really want to
hear your answer. Martin Luther King
H gh School, which is a high school,
Is at 3 percent proficiency in math
and 14 percent proficiency in
English. And one last contrast, |et
me see, | got a lot of them | got
my whole District here. But let's
say Thurgood Marshall School, and
t hese schools are all about | would

say less than 2 mles, 3 mles apart
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from each ot her.

Thurgood Marshall is at 9
percent proficiency in math and 23
percent proficiency in English. So |
was hoping that you could help us to
understand what is the pathway for
these children to be able to get into
sone of these highly-performng slots
because | don't see it?

And as | think it was
Counci | menber Jones who spoke earlier
and who said that the desperation
anong parents to get their kids into
these slots is the recognition that
these are |ife-changing
opportunities. And so, if they don't
have the chance fromthe gi ddy-up,
what does this nean for their future?
And 1'Il wait for your reply.

MR. STREATER:  Counci | menber
Bass, | just want to tal k about the
Goal s and CGuardrails piece first.
Thank you for your question.

COUNCI LWOVAN BASS:  Sure.

MR. STREATER: Also, we're

LEXI TAS
215-504- 4622




Comm ttee of the Whole 155

5/ 2/ 2023
1 co-parents of children -- not
2 co-parents, but we're both parents of
3 children who are at the sane public
4 school, so appreciate that as well.
3) COUNCI LWOVAN BASS:  Yes.
6 MR. STREATER: So | just want
7 to put context to the Goals and
8 GQuardrails. They were adopted in
9 2020. And | think the question
10 you' re asking is the question the
11 Board was asking itself, what are we
12 going to do about the fact of our
13 | earni ng outcones. And in our
14 attenpt to shift our tinme we spent,
15 t he questions we asked even the
16 superintendent we're going to hire,
17 we did it through a framework that
18 aligns wwth the Goals and Guardrails.
19 And | just want to kind of go
20 t hrough themreal quick. For people
21 who don't know, the CGoals and
22 GQuardrails, we have three goals. One
23 Is reading. Goals 1 and 2, every
24 student reads on or above grade
25 | evel . These are aspirational and |
LEXI TAS
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beli eve they are doable. Math, every
student perfornms on or above grade
l evel in math. Coll ege and career,
every student graduates ready for
col | ege and car eer.

And then we have guardrails
t hat support our goals. Cuardrail 1,
wel cone and supportive school s;
Quardrail 2, enriching and well -
rounded school experiences; Qardrai
3, partnering with the parent, famly
menbers and guardrail s addressing
raci st practices. So while we know
that we are not where we're going to
be, we have (i naudible).

Every nonth we nonitor the
t hi ngs sonme of the things that you're
saying and we ask the District
guestions why and bring attention,
and the District offers solutions and
tells us what the District is doing.
This is sonething that we've been
doi ng since 2020, right. |It's going
to take tine for | think the outcones

that we are | ooking for to cone to
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fruition, but we have al so asked the
guesti on what are we doi ng about the
now.

So again, the goals and
guardrails redirect our energy from
not focusing on these things, and |I'm
not saying that the previous SRC or
previ ous | eaders of the School
District was going to do that, but |
do think in a school district of this
type if you' re not careful with sone
of the crises and issues that go on,
It may be harder to stay focused on
t hese things.

So with that being said, sone
of the things that Dr. Watlington has
stated as we can do right nowis
focus on teacher attendance, right.
Not to say teachers are bad, they
don't show up or castigate them but
saying that teachers being present in
the classroomis inportant. |nperson
| earni ng, yeah, we know we have
chal l enges with our facilities right

now, but inperson learning is also
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very inportant to the Board as well.

And t hen nunber three,
ensuring that students are in school
at the -- and Dr. Watlington w |
talk nore about this as well, in
school to receive said instruction.
And al so, there's things such as
hi gh- dosage tutoring and things |ike
that that Dr. Watlington is proposing
as well for the here and now. But
just to let you know, | think that
you' re asking the sanme questions that
we ask oursel ves every day, and there
Is a novenent to ensuring that
resources are shared equitably in the
District to support sone of those
out comes so that they can get better.

Dr. Watlington.

DR WATLI NGTON:  |' m yours.
Yes, sir. Thank you, President
Streater. And | thank you for that
guesti on, Council nenber Bass.

"1l just say there are five
things right off the bat that

students absolutely must have in the
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nost chal | engi ng school situations.
They are, nunber one, highly-
qual i fied, well-supported stable
teachers over tinme. Now, |'ll be the
first to admt I've not made it to
Edward T. -- | don't think I've nmade
It to Edward T. Steel yet. |'ve been
to at least 75 schools --

COUNCI LWOVAN BASS: |I'Il be
happy to take you on a tour.

DR. WATLINGTON: [I'mgoing to
take you up on it, Council nmenber.

COUNCI LWOVAN BASS: Al |
right. Very good. Thank you.

DR. WATLI NGTON: W' |
arrange a joint visit with President
Streater, if he can cone with us. So
hi ghl y-qualified, well-supported
stabl e teaching faculty over tinme. |
don't know what the teacher turnover
ratio | ooks like at Edward T. Steel,
but | certainly wll study the data.
Two, students who are in really tough
ci rcunst ances nust have a highly-

qual i fied, well-supported stable
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princi pal over tine.

Three, students in tough
situations and all students nust have
hi gh-quality, rigorous curriculumin
their classes. They've got to
have -- to nove the needle, students
have to have attendance, nonthly
att endance 90 percent or higher.
Teachers have to have attendance 90
percent or higher. And then on top
of that, you add in high-inpact
tutoring, kind of Iike the nodel that
we are studying in Chicago that we're
going to roll out as a part of our
strategic plan where we bring really
hi gh-quality trained tutors in the
school during the school day and
they're with teachers in the
cl assroom

In addition to that, 1"l
just be quite frank with you. 1've
had an experience turning around one
of North Carolina's | owest-achieving
schools in the bottom5 percent in

the state, Gak H Il El enentary
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School. And I distinctly renmenber it
was a school where we had tried a | ot
of stuff and we just had to
reconstitute that particular school.
That's not the only way to do it.

But I will say that when you
have a school where there's really,
really, really, really | ow
achi evenent, we have to fully support
the fol ks who are there. W have to
partner with the parents. And then
we have to also | ook at what are al
the other options that we can put on
the table to do the five things I
referenced before.

Now, | had a school very
simlarly in my last district before
| left North Carolina. And quite
frankly, we were talking with our
el ected officials and ot hers about
t he nodel s across the country where
we're getting the absol ute strongest
growt h teachers from across the
state, across the Eastern United

St at es.
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And we were tal king about
real ly significant inprovenent
bonuses, really significant annual
per f ormance bonuses and retention
bonuses. Wiere if you stay in this
school where people are transferring
out all the tine, five years we woul d
al l ow you to cash out part of your
salary. Now, people say, well, it's
not just about noney and educati on.
| beg to differ. The districts that
are getting better, they are doing
sone significant work with financi al
I ncenti ves.

When it cones to
Counci | renber Johnson's questi on
earlier about paying nore, | do think
there's a place for paying what |
woul d call | think sonmeone previously
referred to as conbat duty. | think
there are places where we have to do
that. And so, we're going to put
those issues on the table as a part
of our strategic plan and see if we

can get sone energy around agreeing
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to how we mght do that. Can't do it
everywhere. W should do it in sone
pl aces.

But | will tell you Title 1
noney alone will not turn around a
hi storical ly underperformnce school .
It's just too limted a resource to
do so. But anyway, those are sone
begi nni ng thoughts. And I'd love to
tal k nore about it when you and | go
visit (inaudible). Thank you.

COUNCI LWOVAN BASS:
Certainly, certainly. And | thank
you and | want to respect the tine.
| know that the bell has rung. But I
did want to say that as we are
recogni zing, and I don't know how you
all track these sorts of things, but
as we recogni ze that there are sone
schools that are performng in a way
that is absolutely unacceptable to
you, to ne, to the school itself, to
the parents of the community, it is
not perform ng.

And so, the question is how
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are we being intentional in sending
resources directly to themto support
then? And | know that everybody
needs resources, but clearly if you
have not one student in the school,
and | realize these nunbers are a
little bit ol der, but you have not
one student who is proficient in math
and you have 8 percent of the

popul ation that is proficient in
English, that nmeans that they're able
to read and wite and understand the
English | anguage on grade | evel.

And so, that nmeans that 92
percent of those students are not,
and 100 percent of those students are
not proficient or able to perform
math on their grade level. Then
think it should set off a set of
bells and alarns. And | don't know
that that's not what's already
happening. But | would certainly ask
that we would prioritize sort of |ike
the very bottomof the list that is

not getting what they need because
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ot herwi se we are doing a disservice
to these young peopl e.

So thank you, M. Chairnman.

COUNCI LMAN THOMAS:  Thank
you, Menber Bass.

Chair recogni zes Counci | man
Johnson.

COUNCI LMAN JOHNSON:  Thank
you very nmuch, M. Chair. |I'msorry
for technical difficulties earlier
t oday.

But | did hear the tail-end
to the question regarding teachers'
salaries, but | wanted to go into
specifically the support that's
provi ded for behavioral health
counsel ors, which is totally separate
from gui dance counselors to the type
of trauma-infornmed support around gun
vi ol ence for our young people. How
are we expandi ng CTE prograns,
particularly around the Buil di ng
Trades and ot her service trades? And
do we have the appetite to begin

maybe | ooki ng at goi ng back to the
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nodel of when we had nore trade
school s here in Phil adel phia?

| want to give a speci al
shout-out to also Karyn Lynch that
|'ve been working close with around
sone of the (inaudible) trauma-
support services and ideas for the
District, and al so give a shout-out
to the President of the School Board
Reginald Streater, just for being
accessible as it relates to these
particular issues as well as the

facilities issue here in the Gty of

Phi | adel phia as well. So | just want
to say good norning -- good
af t er noon.

MR. STREATER | appreciate

you too, good brother.

COUNCI LMAN J OHNSON:
Dr. Watlington.

DR. WATLI NGTON:  Yes, sir.
Counci | menber Johnson, thank you for
t hat feedback. You referenced Chief
Karyn Lynch, so I'mgoing to ask her

if she'll speak to that.
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COUNCI LMAN JOHNSON:  Yes.

DR. WATLI NGTON: She may have
m ssed a part of what you said, but
Chi ef Lynch can speak to that.

Thank you, Chief Lynch.

M5. LYNCH  Thank you,
Dr. Watlington. And, Council nmenber
Johnson, thank you for your kind
words. Much appreci at ed.

| think that we can al ways
| nprove certainly. But we have a
great focus on the training that's
recei ved by our behavioral health
counselors. | think |I shared a
coupl e of m nutes ago about the
really engagi ng programthat we have
that's com ng on board, which we've
already started in fact. The group
I s here today.

| tal ked about the Healing
Centered Engagenent. [It's an
opportunity for our behavioral health
counsel ors to gain additional
experience in their engagenent with

children that have had trauna. |
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think all the support that we can
offer inthis regard is extrenely

I mportant. We also partner with
Community Behavioral Health here in
the City, and they have provided
training not just for our teans but

al so for the providers that they have
i n our schools that are helping with
this work.

Il will share with you just to
be transparent that one of the
chal | enges that we have with regard
to behavioral health positions is
just like nurses, this is a position
where people have | ots of
opportunities. Unfortunately, as a
result of COVID, as a result of
community viol ence, so keeping these
positions filled is a big challenge
for us. But providing the support
that is needed is extrenely inportant
and making certain that we maintain
the state of the art, and how to
support children is extrenely

i nportant to us as well.
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COUNCI LMAN JOHNSON:  The | ast
part of the question revolved around
t he expansi on of tradi ng school
opportunities for our young peopl e.
There was a recent partnership with
the Building Trades. So | guess the
bi ggest question is how nany -- and
|'ve been down this road with the
Bui | di ng Trades before in the past
regarding the School District. |
t hi nk Paul Vallas was here.

And so, | guess in terns of
novi ng forward what does that
partnership | ook |ike? Wat schools
are prioritized for young people to
participate? And then also, do we
have an appetite to begin | ooking at
alternative career opportunities for
our young peopl e, which basically
nmeans | ooki ng at both tech school
nodels simlar to Dobbins, simlar to
Bok. | think Mastbaumis one as
wel | .

DR. WATLI NGTON:  Yes, that's

one of the areas that's a part of the
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audit fromthe Southern Region
Education Board, to give us sone

f eedback, an external opinion, an
obj ective opinion about how do we

(i naudi bl e) as you refer to it career
tech. | think Governor Shapiro's
uses that sane | anguage, sone people
use it the career technical ed, but
we understand exactly what you're
tal king about. And we're | ooking at
how do we grow nore opportunities
because we know a | ot of children
absolutely need it and can benefit
fromit.

COUNCI LMAN JOHNSON: Al
right. Last but not |east since |
have a little nore time, | think
brought this up before, not in a
public setting, it mght have been on
the side but I'll just state it for
the record. Have we consi dered
engagi ng organi zations such as PAAN,
whi ch is Philadel phia Anti-Drug Anti -
Vi ol ence Network to actually work

wi thin the school system regarding
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the issue of conflict resolution and
vi ol ence?

We know t hat sone of the
hom ci des and shootings actual ly
start in the school system right,
and spill out over into the street as
wel | as sone of the gun violence
starts on social nedia and then end
up inside the school. So is there a
consi dered effort to partner with
comruni ty- based organi zati ons as
being interveners to try to resolve
these conflicts before they actually
escal ate to the |l evel of shootings
that we're seeing inpacting our young
people as well as our communities?

DR. WATLI NGTON:  Counci | man
Johnson, |I'mgoing to ask Chief of
Safety, Chief Kevin Bethel, if he
coul d maybe speak to that. | know
he's got a |l ot of innovative good
work going on, and | want to
under score good word.

Chi ef Bethel, what are your

t houghts, sir?
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MR. BETHEL: Yeah. Thank
you, Dr. Watlington. Council nenber
Johnson, so we use PAAN on a regul ar
basis. W' ve been using themfor
years. Town Watch | ntegrated
Servi ces has al so been a great
supporter, but PAAN has been a
phenonenal partner. \Wenever we're
havi ng any kind of nei ghborhood
conflict because of their just |evel
of outreach in the community, we're
regularly reaching out to George
Moses and his team They' ve been
supporting us. Every tine we've
call ed they've answered the call and
w il cone to our schools and support
us across the entire city.

And so, that's been an
ongoi ng rel ationship and continues to
be working very effectively as a
supportive resolution, and
particularly wth the nei ghborhood
activity and parent issues we have
after school .

COUNCI LMAN JOHNSON:  Thank
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1 you very nuch. Thank you. | have
2 ot her questions in nmy next round.
3 Thank you very nuch.
4 COUNCI LMAN THOMAS:  Thank
3) you, Council menber Johnson. | think
6 we're going to nove on to the second
7 round so |I'Il have a few questions
8 nyself, and then I'l| be recogni zi ng
9 Counci | menber Jones as well as
10 Counci | menber G | nore Ri chardson.
11 And we di scussed earlier a
12 nunber of different things that we're
13 | ooking at. | want to go back to the
14 Power Poi nt slide that had the line
15 graph related to Special Adm ssion
16 Schools. | believe the nunber that
17 you said was | want to say naybe a
18 couple hundred slots that we still
19 had avail abl e in Special Adm ssion
20 School s according to the |ine graph.
21 And | believe you said you
22 reached out to fol ks, maybe
23 300-sonet hing students to fill maybe
24 the 500 to 800 spots that were
25 vacant. And | believe the nunber was
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| ess than 50 who actually accepted
t hose positions as of at |east the
vacanci es in our Special Adm ssion
Schools. Do those nunbers sound
correct?

DR. WATLI NGTON:  Yes, sir.
After the lottery process, there were
approxi mately 800 vacant seats that
had not been -- let ne be really
clear. Qur desire going forward is
to fill as many, if not all, vacant
seats in the future to the extent
that we can do that. So that's our
goal, one of the goals we have. And
we'll have to figure out how to do
that and we'll have nore to share
about that after the audit is
fini shed.

But out of those 800 vacant
seats, we identified 316 students who
applied to at | east one of the
criteria-based schools and did not
get an acceptance into a criteria-
based school. So the team held four

i nformati on sessions, nade phone
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calls to communi cate with our
students and their famlies. |
bel i eve 54 of those students out of
that 316 accepted an offer to attend
one of those criteria-based school s.
COUNCI LMAN THOVAS:  What is
the plan to fill the other couple
hundred vacancies in order to nake
sure that students are in place by

the start of the school year in

Sept enber ?
DR, WATLINGTON: ['ll say two
things, sir. Historically, |'ve

| ooked at the data for the five years
before the pandem c hit, and the
District each year had sone unfilled
seats in our criteria-based school s,
so this is not a new phenonenon.
What is new --

COUNCI LMAN THOVAS:  How
many -- because | can't see the
Power Point. W can go back to it if
you want to. But how many seats are
we tal king about we've had in the

past conpared to where we are now?
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DR. WATLINGTON: Prior to the
pandem c -- | want to get the exact
nunber so | don't msquote it -- but
I f my nmenory serves ne right, and |
know better than to do this but I'm
going to do it anyway, anywhere from
1 up to high 300s as | recall in the
data. |'mgoing to fact-check that.
I'"'mgoing to fact-check nyself wth
Dr. Tonya Wbl ford, our Chief of
Research and Eval uati on, because
she's excellent at that.

But | do know that we've had
seats avail able, but 800 is an
anomaly. As best | can tell, we've
never gotten that high at least in
the past five, six years or so. And
so, next year we're |ooking at how we
tweak this process, well, inprove the
process so that we don't have as many
unfilled seats. This year we wanted
to follow the criteria to the letter.
| believe if you' re not going to
follow the criteria just don't have

it.
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If you're going to establish
criteria, we try to nake sure this
year that we followit, one. And
two, we wanted to nmake sure that we
| earn fromthe process. There are
|l ots of things that we're thinking
about and we're studying that m ght
help us to do better next year. For
exanple, it could be that we all ow
students to apply to nore places. It
could be that we do a different
process for how we match students
based on the schools that they're
interested in so that there's a
greater likelihood you get into one
or two.

There are several things that
we'll be prepared to share when we
finish the audit about what we can do
and we'll do next year to not have
800 vacanci es at the concl usion of
the lottery process.

COUNCI LMAN THOVAS: Are you
going to entertain the idea of

allowing principals to go back to the
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1 interview format or do you feel |ike
2 that's just not an optinmal way to do
3 this?
4 DR. WATLI NGTON: W also are
5 t hi nking through as a part of this
6 process how do we marry together a
7 | ottery system and absol utely hear
8 the voices of principals at the
9 tabl e, because | recogni ze even
10 though I think the lottery did
11 overall what it was intended to do
12 this year, | say that as a new person
13 to the District this year.
14 | also recognize | could have
15 a Tony Watlington sitting out there
16 who is 1 point short and nobody tal ks
17 tome, and I'mthe principal. And |
18 know that I'm 1 point short and I'm
19 taking care of three of ny little
20 siblings in the hone. And so, there
21 are all those kinds of issues that we
22 need to pay attention to. But short
23 answer to your questions, we're
24 | ooki ng at how we can marry the two
25 t oget her and have the principal voice

LEXI TAS
215-504- 4622




Comm ttee of the Wole
5/ 2/ 2023

179

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

at the table, but do it in a way that
we don't have the hookup, opportunity
wher e because | know sonebody, | get
privilege over sonebody who doesn't
have a connection. Not to say that
was ranpant, but | can tell you
everywhere |'ve worked where we' ve
had sone kind of a special adm ssion
process, that's always a ri sk.

COUNCI LMAN THOVAS: What
about the issue of m ddle schools who
originally were guaranteed adm ssion
into high schools |ike Engineering
and Science Mddle School? [|I'm
pretty sure there's a coupl e others.
| believe SLA has a m ddl e school
that has that sane intentional
pi peline. What do you see as the
final concl usion?

Because when those m ddl e
school s and those pipelines were
originally created, the intent was to
al | ow t he young people to have
automati c adm ssion into the Speci al

Adm ssion high schools. So have
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t here been any deci sion made around
what happens with those mddle
school s whose parents at one point
were prom sed adm ssion to the high
school and now t hat process changed
so they don't have that guaranteed
adm ssi on?

DR WATLI NGTON: We are
currently reviewing the process if
you're in a school in a feeder
pattern and you' re neki ng
satisfactory progress, the nerits of
letting you stay in that school we
haven't | anded on the final
conclusion, but it's one of the
I ssues that we're carefully review ng
and t hi nki ng t hrough now because
we' ve heard that feedback |oud and
clear frommany of our parents or a
good nunber of parents.

COUNCI LMAN THOVAS:  Thank
you. Let ne just put a coupl e other
things on the record before | pass it
to Counci | menber Jones.

As it relates to Act 158 when
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1 we | ast spoke, | think we were above
2 60 percent of our young people who
3 nmet the requirenent for that.
4 Counci | menber Jones and |, | believe
5 that's one of the resolutions where
6 we' |l be having a hearing next nonth
7 for those in the listening public to
8 exam ne where we are with our young
9 people that are at 158 and how many
10 have net the graduation requirenent
11 and how many we have to get across
12 the finish line this summer because
13 we have until August to essentially
14 get that done.
15 So | don't want to do a deep
16 di ve right now, but
17 M. Superintendent, can you just tell
18 us what percentage we're at now?
19 DR. WATLI NGTON:  Absol utely.
20 When we first cane to your Commttee
21 heari ng back in Decenber | believe it
22 was, we were at 49 percent. The |ast
23 nunbers | | ooked at we eclipsed 74 --
24 no, excuse nme, 76 percent. And so,
25 we're | ooking forward to com ng back
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to your Commttee, sir, and to speak
tothat. | want to really say a
shout -out to our high school teans,

t he high school principals who are
wor ki ng day and ni ght working hard
under the | eadership of Associate
Superi ntendent Tonmas Hannah and he's
getting some specific support from
Assi stant Superintendent Dr. Malika
Savoy Brooks. | want to thank that
team for the work they're doing.

W' ve eclipsed 76 percent and the
nunber continues to grow.

COUNCI LMAN THOMAS: Thank
you. Thank you for that information.
And I'Il go ahead and echo the
sentinments that you just
communi cat ed, and shout-out to
Dr. Brooks and her team She's an
amazi ng educator, one of our |eaders
here in the Cty of Phil adel phia.
When we were in Harrisburg, one of
the things that was communi cated to
us was concerns around previous

dollars given to the District.
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So | don't want to do a deep
di ve today because | know this is
going to be an ongoi ng conversati on.
But |I'm wondering if you can give Bob
and sonme of the folks on our team
sonme information. The first thing we
woul d like to be able to communi cate
to our partners in Harrisburg is how
all COVID relief dollars were spent
during the pandem c and what they
were spent on.

Now, | know we've gone
through this a nunber of tines as it
relates to operating costs and ot her
things that we had to do to
essentially fill sonme gaps, but we
want to make sure that Harrisburg
under st ands exactly what we've done
wth funds in the past. So the first
thing we would ask for is an item zed
docunent that can be sent over to
Counci | that explains how all federal
relief dollars were spent during the
COVI D cri sis.

The second thing that we
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woul d ask for is any extra noney that
was given to the School D strict
out si de of general operating dollars
over the last 10 years to deal with
facilities issues. There are
concerns in Harrisburg that dollars
have been sent to us in the past, and
| can assure you, Superintendent as
wel | as Board President, that none of
us were in the seats that we're
currently in right now when these
dol l ars were given, so you m ght have
to do a little digging.

But we want to know all
dollars that were given to the
District fromthe Comonweal th
specifically to address facilities
I ssues? What was given? Wat was
actually spent on facilities? And |
know that's not going to be easy to
find, but I'mgoing to have to push
you to expedite those nunbers because
we're in the mdst of budget
negoti ati ons, and the nore

i nformati on we can get to our
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col |l eagues and the legislators in
Harri sburg, the better off they'l]l
be.
And | also want to just take
a nonent to put on the record and
thank all of the people who hosted us
In Harrisburg and all of the nenbers
of the Phil adel phia Del egation, both
I n the House and Senate as well as
t he School Board nenbers who joi ned
us to advocate for dollars that we
know we need to address sone of the
facilities crisis that we're facing.
My | ast question before |
cl ose out and pass it to our Majority
Leader: We've been in talk for sone
time around a report that
specifically speaks to the issue of
Bl ack Charters. |'m wondering where
we are on that report and when that
information wll be nmade avail abl e?
MR. STREATER: Yeah, | can go
to the last thing, the Charter issue.
So we -- the Board has been very

careful not to |l ead the eval uator or
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the investigator, to be independent.
So we have not pushed the eval uator
or the investigator to come up with
any outcones and/or to either speed
up or slow down the report. But what
| can say is right now we don't have
the report.

W don't know what the
eval uator or investigator is even
t hi nking, where this is heading. W
are conpletely in the dark as well.
We do have the capacity to direct
themto speed up, but we don't think
that'll be prudent because | think we
want to nmake sure we get this right
as well. So | know that there's a
few nore investiga -- a few nore
followup interviews that the
I nvestigator wants to do, and |
believe that there's sone other work
they have to do on the tail-end as
well to draft the report, but | can't
gi ve you an exact date as of right
NOW.

But I will say that the
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District and the Board has nade
oursel ves avail able and as quickly as
possi ble to give every docunent and
be as responsive to the needs and
ensure that the investigator is
separate and apart as it relates to
Its ability and capacity to cone up
with a report that he finds. So
that's what | can give you right now.

COUNCI LMAN THOVAS:  Thank
you, Board President.

| do want to just remnd the
listening public that we had a
hearing around this issue in February
to begin to dissect the problem based
on sone of the conmmunication that was
presented to nmyself and ot her folks
who are in new | eadership positions
as it relates to the work that we're
doing right now. And we |ook forward
to continuing to having that robust
di al ogue to all ow people to have the
platformas well as the transparency
as it relates to this particular

I ssue. So thank you for that
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I nformati on and we're going to keep
pushi ng and pushing to nmake sure that
I nformati on becones avail abl e.

Chair recognizes Majority
Leader Jones.

COUNCI LMAN JONES: Thank you,
M. Chairman, and thank you for your
I nsightful questions.

And t hank you for your
responses, Dr. Watlington and your
team | want to go back to what
Menber Johnson touched on, which was
enoti onal supports to young peopl e,
students, schol ars who experience
traumatic events, sonetines big. It
coul d be death, watching other
shootings and then sonetines smal |,
t he everyday stressors from hone.
And there was sone nention of a
support system

As you are aware,

Dr. Watlington, every Monday
7:00 a.m we've been having a rol
call wth about 10 or so of ny

schools in ny District. And one of
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1 the things that was a recurring thene

2 is that they did not know about

3 enotional supports for kids that

4 could be offered to the students that

5 they did not know the connectivity to

6 pl aces |i ke DHS and others, to the

7 poi nt where we brought Conm ssioner

8 Ali on at 7:00 a.m to address sone

9 of the availability of services.

10 So there is a di sconnect

11 bet ween what is available and what is

12 known to be avail able by principals

13 in the system and, therefore,

14 students and parents in the system

15 | just want to put that out there.

16 If it's through Community Schools in

17 my District and if that's an exanple

18 citywde, | have themin tw school s.

19 One in Overbrook and one in

20 Wnnefield at Gonpers. And those

21 school s have need but not as

22 conpelling a need as other schools in

23 ny District.

24 So | don't know how those

25 resources apply. | don't need an
LEXI TAS
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answer to that right away, but | do
need to understand t he net hodol ogy
because it's not clearly comuni cated
to the principals in your system
The second part of it is we have a
situation where student-to-student
vi ol ence has happened si nce Fairnount
Park was a flower pot, but it has
gotten nore intense since COVID

And what ny principals on
that sane call talk about is not just
student -t o- student viol ence, but
student -t o-teacher viol ence, parent-
t o- student vi ol ence and parent-to-
teacher threats of violence. So |
want to know what our policy is to
saf eguard our teachers and their
enpl oyees in the school system
because you're going to get a |lot of
peopl e that don't cone to work to be
t hr eat ened?

And |'ve heard that nore and
nore t hroughout my communi cati ons
wth the nenbers of your enpl oyees.

So how are we addressing that?
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DR. WATLI NGTON:  Yes, sir.
Thank you for that question. |'m
going to take the viol ence question
first, the latter first. Student-to-
t eacher vi ol ence, parent-to-student
and parent-to-teacher threats, it's
sonet hi ng that we absolutely do not
support, defend or tolerate.

There is no excuse for
t hreat eni ng peopl e who are wor ki ng
there doing their level best to help
our young people to have an
opportunity to succeed in
Phi | adel phia and in this American
society, and there's just no place
for going to threaten folks. W
don't support that, and we don't
condone it and we do everything we
can to follow the code of the latter.

Now, | think that when you
have young peopl e who sonetines have
alittle attitude or sonetines may be
alittle bit less conpliant around --
President Streater says |'d |ike you,

Tony, to nove fromthis seat to this
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1 seat, and | just kind of roll ny

2 eyes. W can work with sone of that

3 stuff. That's devel opnentally

4 appropriate sonetines for sone kids.

5 But threatening teachers or other

6 people and to do harm we're just

7 not -- we don't support it, and we

8 foll ow the code of conduct to the

9 letter. And if we find out we're not

10 doi ng that --

11 COUNCI LMAN JONES: | guess ny

12 question is what is the code of

13 conduct? And what | often hear is

14 that there's a recycling of students

15 that m ght be troubled and that they

16 wi nd up back in the class or in the

17 school. And so, | need to know

18 structurally one strike, tw strikes,

19 three strikes what is it that creates

20 the action that says that if | have

21 30 kids in a class and one of themis

22 di sruptive, at what point do we

23 renove that individual so that the

24 ot her 29 can | earn?

25 DR. WATLINGTON: ['Il say two
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things to that. First, we know t hat

i n schools, building relationships is
really inmportant. And there's a
strong focus through the
relationship's first initiative to do
that. Because when we have

rel ati onshi ps and we know each ot her,
we're less likely to do things that
we m ght ot herw se.

Now that said, there is a
time and a place for renoving fol ks
from schools who are threatening
I ndi vi dual s, whether it's a teacher,
ot her student, et cetera. | wll
just say we can certainly share the
Board of Education approved code of
conduct offline. W can neke that
avail able to share with you.

If there are cases where we
feel |ike sonmehow sonething is not
wor ki ng appropriately or a deci sion
has been nmade that is inappropriate
to soneone's safety and health and
wel | - bei ng, pl ease encourage that

I ndi vi dual , whether it's a parent,
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teacher or yourself to send that
directly to nme, and we'll take a | ook
at it on an individual basis because
| want to nmake sure we're not m ssing
sonet hi ng there.

Rel ative to the question,
sir, that you asked about the
supports that are available, and I
think it was nmaybe a di sconnect, we
wll certainly work on doing a better
j ob of conmmuni cating with our
principals to nake sure that if there
are gaps, we'll do better in that
area notw t hstandi ng the size of the
District.

Last nonth we started doi ng
town hall neetings directly with
principals, so I'mlooking forward to
putting that as one of the agenda
Items on the next town hall neeting
that | have directly with the
principals to get sone feedback from
t hem

COUNCI LMAN JONES:  So |

appreci ate you and your staff,
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Bet hel , and sone of ny nenbers in
Council for getting up early in the
norning to be a part of those
princi pal -teacher neetings, so |
appreciate that. But as we try to
prevent violence, but after a while
you start to hear sone of their
frustrations. So | look forward to
following up on those support systens
that they can have and be able to

of fer young people who cone in with
human i ssues from hone that a | ot of
tinmes require a deeper dive into the
situations they have at hone.

And so, | look forward to
whoever the point person is for that
because we need to work on that as an
information filler because there's a
di sconnect.

Thank you, M. Chairman.

DR, WATLI NGTON:  And, Leader
Jones, let ne just say really quickly
"' m happy to cone to your invitation
to an upcomng roll call neeting.

"Il be logged in at 6:55 and we'll
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be ready to go, and |I'm happy to talk
directly with any principals who have
sone outstanding concerns. And |
t hank you for bringing that to our
attention.

COUNCI LMAN THOVAS: Good to
go, Council man Jones?

COUNCI LMAN JONES: (Gestured
t hunbs up).

COUNCI LMAN THOVAS:  Chai r
recogni zes Counci | mrenber Gaut hi er.

Sorry, Councilmenber G| nore
Ri chardson. But we got to give
Counci | menber Gaut hi er her first
round. Then we will cone to you for
your second round.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair.

Good afternoon,
Dr. Watlington. [1'd |ike to thank
you and the entire School Board for
the work that you're doing to create
safe school s and progranmm ng for our
Cty's children. | wanted to ask you

a question, just a clarifying
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guestion or questions about the
facility inprovenents that we're
| ooki ng t owards.

W saw a recent facilities
report | think a few nonths ago in a
briefing that you all did for Counci
that nanmed a $7.89 billion price tag
for facilities inprovenents, and that
was in, | believe, 2017 dollars. And
that report al so | ooked out through
2028, which puts us nore than 10
years out fromthat initial report
and said that the District intended
to spend $2 billion on inprovenent.

So can you just clarify where
you envision the $2 billion com ng
from and what we shoul d be | ooking
towards as a plan for the rest of the
funds needed?

DR. WATLINGTON: "Il start
by saying that I'mvery pl eased that
one of the things we shared with you
in March is that under the Board's
| eadership, the District will build

t hree new schools which is really
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exciting, Cassidy, AMY 5 and Hol nes.
Al so, you're correct, that was the
Par sons Report that was shared in
2017. So those nunbers aren't
probably accurate anynore due to

I nflation.

The second part of your
question I'mgoing to defer to our
CFO to see if he can share anything
specific to that part.

MR HERBSTMAN:  CGood

afternoon. | apologize. [|I'm]looking
for the 2 billion nunber. | wasn't
in that particular neeting. |'mnot

exactly sure what the nunber refers
to, but | could work with our teamto
get a number on exactly what that
represents.

DR, WATLI NGTON:
Counci | menber Gaut hier, we're happy
to also reprovide the -- since Chief
Her bst mran may not have been with us
then, the five-year plan that
I ncl udes sone specific investnents

not limted to the three new school s,
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and | think that m ght be helpful to
provide as well. Wuld that be
sufficient at this point?

COUNCI LWOVAN GAUTHI ER:
Unfortunately, ny systemfroze for a
little bit so | mssed his entire
answer. |'mso sorry. Can you just
repeat what you sai d?

DR WATLI NGTON:  Sure. No
problem First, the 2017 Parsons
Report is correct, $7.89 billion was
the price tag. Those nunbers will be
hi gher now due to inflation. Second,
I've nentioned that we're pl eased
that within this five-year capita
budget for the District, we tal ked
about last nonth that three new
schools will be built, Cassidy, AMY 5
and Hol nes.

And the third thing |
nmenti oned was that we're happy to
provide a recap of what's in that
five-year budget, if that would be of
I nterest to you.

COUNCI LWOVAN GAUTHI ER: Sure.
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Are you able to answer today where
you t hought the 2 billion would cone
fromand how we might fill the rest
of the gap or is that sonething you
need to get back to us on?

MR. STREATER  Well, | think
| can help with that a little bit.
So one of the benefits | think of
bei ng we woul d say good stewards of
public funds is that our credit
rating is as such where we can seek
addi ti onal funds even though these
funds have to be paid back obviously
with tax dollars, but we can seek
addi ti onal funds from ot her funding
sour ces.

And yes, the hope is that we
can get other additional funds from
the Gty and the state or even
probably from anywhere to hel p
backfill some of the costs so, yeah
| think as long as we keep our fiscal
house in order.

Chi ef Herbstman, am | on

point with that --
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MR. HERBSTMAN:.  Yes.

MR. STREATER. -- with where
we thought we woul d those additi onal
funds. And I want to make anot her
point as well. In that report
t hough, that report is an as-is 300
bui | di ngs based upon what school s
shoul d either be conpletely
denol i shed, sonme schools may need to
be conpletely retrofitted, sone
schools that are in the mddle
position and sone schools that are
ki nd of okay, but there's al so other
options in that report that talks
about ot her approaches that could be
taken as wel | .

But | think if you're | ooking
at the whole kit and caboodl e of what
we have right now, the $7.89 billion
I's that nunber. That doesn't take
I nto consideration the conversation
around utilization, things |like that.
And I'Il just leave it at that. But
| hope that answers your question

about the 2.5 billion.
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COUNCI LWOVAN GAUTHI ER: Yes,
somewhat. And when do you think
you'll have nore specificity around
sort of the financial plan for that?

MR. HERBSTMAN. So | think
we'll be sharing soon the ful
si x-year capital budget which wll
outline all of the expenditures over
the next six years, and the schedul e
Is to be passed by the Board on May
25th so that will be avail abl e soon.

COUNCI LWOVAN GAUTHI ER. Thank
you so nuch. And |I'm not asking you
this to put you on the hot seat. |'m
asking you this because we're your
partners in this. W were in
Harri sburg yesterday pushing everyone
we could find, the Governor's team
the legislature for nore noney this
year and every year going forward.

So we very nmuch see ourselves as your
partner in getting that funding.

DR. WATLI NGTON:  Thank you.

MR. STREATER. Thank you so

nmuch.
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COUNCI LWOVAN GAUTHI ER:

You' re welcone. | also wanted to
take a nonment to focus on the pools
that the District owns. W all know
t hat pools provide a safe outlet for
our City's kids, and keeping them
shuttered due to disrepair deprives
our youth and their comunities of
opportunities to gather and to
devel op skills through participating
I n programm ng and through fun
recreational activities.

It al so hanpers us from
certifying |lifeguards every summer.
Sayre Pool as you know is a prine
exanple of the inportant role that
these facilities play in our
communities. And |'ve been very
excited and grateful for the
partnership that we've devel oped
t here.

So can you share the outl ook
for the Sayre Pool? And then can you
al so speak to how we can use Sayre as

a nmodel for working, you know,
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bri ngi ng toget her the School
District, the Gty and the state on
ot her pools that are closed at
nonent ?

DR. WATLI NGTON:  Yes, it's
been a topic of conversation at Board
neetings, and we're working with the
City on a long-termuse agreenent at
the present tinme and we'll be
bringing that itemforward again at
the May 25th Board of Education
neeting. In terms of howit -- |
don't renmenber your exact words, but
how it kind of aligns to or
I nfl uences future actions --

COUNCI LWOVAN GAUTHI ER. Wl |,
| just think if we get this done,
right, and we're able to pul
together noney fromthe Cty, noney
fromthe state, noney fromthe
District and a use agreenent that
benefits students and the comunities
nore broadly, it's a wonderful nodel
for how we can do this going forward

with other pools that are inportant
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to the community. And |I'm asking how
you see that?

DR, WATLI NGTON: Wl |, first
| want to thank you for your
assi stance and your help with
securing funding, because anytine
funding streans result fromthe Cty,
fromthe state, whether it's the
| egi sl ature or other places as well
as the District, it's a gold standard
quite frankly in how we work together
to solve sone really tough conpl ex
problems. And | think that gives us
hope that we can do that in other
areas as wel|.

In terns of what that m ght
| ook like, | think it's probably best
for me to just say we are just noving
ni ght and day to get the |ong use
agreenent finalized so we can bring
that to the Board. Like all capital
work, this project requires Board
approval and | know the Board has a
lot -- President Streater, Vice-

presi dent Fi x-Lopez and the Board
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nmenbers have a | ot of needs that they
wi |l have to wade through and
consi der.

And | personally have been on
record supportive of the Sayre Pool
as a recommender. | think it's a
good thing. |If you can't do all of
the things, that doesn't nean we
shouldn't do one thing in a way to
try to work together to do nore
things. That's kind of just ny
opi ni on, approach. But | know the
Board has sone consi derabl e needs to
i ncl ude broad environnmental facility
chal | enges, et cetera.

So | certainly don't want to
get out of place and speak for the
Board, but | would defer to --

COUNCI LMAN JOHNSON: Can
have a point of information please.
| guess just a point of information.
| think for nore clarity on this
budget request regardi ng Sayre, |ast
budget cycle, so it's been a year

since this process has started in
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terns of the funding. So | guess for
nore clarity what's the tine frane at
| east for that one particul ar project
as a nodel that wll be open to the
wi der conmunity for the children to
actually participate?

| hear bigger stuff that we
can do just in general, but a year
has passed. And | think what
Reginald Streater said early on in
terms of the guardrails was a very
excel l ent response. There's so many
different things that we have to
address as the District that we're
wor ki ng on, and those guardrails kind
of keep us focused and in line in
certain areas.

But in this particul ar case,
| know for a fact we started
supporting this process during the
| ast budget cycle, which is a year
ago. There's a new budget cycle and
not hi ng has noved for it as of yet.
| think that's the clarity that I'm

trying to get an understandi ng.
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COUNCI LWOVAN GAUTHI ER. Wel |,
let me just junp in because | think
we're not in a bad place with Sayre,

t hough | appreci ate Counci | nenber
Johnson having nmy back. W're not in
a bad place wth Sayre. W're
wor ki ng on a nenorandum of

under standi ng, and | believe that's
between the City and the School
District. And | think that's the

| ast piece before we can get a
successful vote before the Board.
But I'll let President Streater
confirmthat.

VWhat |'m asking for is for
clarity on that, right, and to have
that on record. But |'m al so asking
Is this partnership sonmething that we
can bring to bear once we succeed on

Sayre to bring other pools back to

life?

MR. STREATER. Well, as it
relates to pools, | think that |I'm
focused on, | think the Board is

focused on this pool right now,
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right. But as you know of our

budget, about 10 percent of it is
flexible. | nean, | can go on and on
and on about all the other facility

I ssues that we have and priorities,
right.

Yes, pools should be near the
top of priorities. But as you al
know, we have sone facilities issues
that require sone work. As it |eads
to the vote, | don't think I could
publicly conmment on what the Board is
going to do right now on that. But |
think as it relates to MO, waiting
to get that fromthe state, fromthe
Cty and the District to sign that.

And as it relates to the
cost, | think that for nme personally
It could be a good start. But as it
relates to any other point of --

COUNCI LMAN JONES:  Poi nt  of
I nformation, M. Chair. Point of
I nf ormati on.

COUNCI LMAN THOVAS:  Chai r

recogni zes Counci | mrenber Jones.
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COUNCI LMAN JONES: As Chair
of Appropriations, the City has skin
in the gane. W put up our share of
dollars to renovate the Sayre Pool
because it has a wi der cityw de
I nplication on things, like |ifeguard
training and other things that are
essential to the operation of the
City's Rec Departnent.

We really need our partners
at the School District. Menber
Gaut hier is just one Council person,
but she's fighting for all of us to
make sure all young people get an
opportunity to take advantage of that
facility. So it is nore than just a
3rd District asset. It is a cityw de
asset that we really need.

| have a pool in ny District,
Rhodes(ph) that is $300, 000 worth of
repair, but I'd still rather have
Sayre cone before that because of its
hi storic inportance to aquatics in
Phi | adel phia. So that point of

I nformati on conpl et ed.

LEXI TAS
215-504- 4622




Comm ttee of the Wole
5/ 2/ 2023

211

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

DR. VWATLINGTON:  |If | may
just say, Leader Jones, | think that
we' ve | ooked at the data fromthe
Li stening and Learning Tour and it
was a very strong thenme from nmenbers
of the community who said that
basically there's a dearth of
sSW mmi ng opportunities, pools,

i feguards, et cetera, across the
Cty.

The Centers for D sease
Control in Atlanta has reported
research that African Americans in
particular are six tinmes nore |ikely
to drown, to have death by drowning
than White Anericans. You know ny
brot her was one of those people. And
so, | certainly understand and
support any and every opportunity
pendi ng the resources that we can
conmmandeer .

And | think it's just
i nherently -- | think this is a
bri ght spot for Philadel phia that the

City and the District are trying to
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figure out how to bring resources
together. So | don't want us to be
too hard on ourselves. | think the
School District and the Gty are
real |y working together here. And
I"'mreally pleased to be a part of
helping to facilitate the long-term
use agreenent with the Cty.

And | wonder, | mght still
have one of ny brothers if we had had
access to learn to swmat a very
young age, so it's been sonething
that's dear and dear to ny heart.
And so, | think we're having the
right conversation. | thank you for
it.

MR. STREATER  And I'I| just
say that |I'm acknow edgi ng that we
are working together. W' re pushing
this hard, right, to get the MU
done, and we're trying to create a
nodel of partnership. | nean, what |
said earlier I wasn't playing. |
don't think the Board is playing

either or the Superintendent is
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pl ayi ng about partnerships with all
of our City partners.

So again, the discussions are
continuing to go. W're getting
updates on them The requisite
amount of energy is here. As it
relates to wll all the pools in the
City of Philadel phia that are part of
the School District's docket be open,
to me | don't feel confortable as
Board Chair to make any promn ses
right now that that can happen.

But | do see this could be a
nodel for not just this, but all
other iterations of partnerships. W
may decide to start actually infusing
rec centers in public schools. W
may want to i nfuse nei ghborhood
hi storical markers in public schools,
things like that. So anyway, | think
that we're building the nuscle nenory
as a Gty under local control, right,
to wap our arnms around our children,
and | think that this is the first

st ep today.
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COUNCI LWOVAN GAUTHI ER: Yeah.
And I'm | ess asking you for a tine
comm tment by when you're going to
have pools open. |'mnore so going
back to what you started with your
testinony, President Streater, when
you poi nted out how we have to have
recreational facilities, particularly
during this time for our young people
and just saying that this has been an
amazi ng partnership that | hope that
we can carry forward.

And | want to al so thank ny
col | eagues, Council menber Mjority
Leader Jones, Council nmenber Johnson,
for supporting. This just shows how
this was like an all-Council effort
to really get this open for the
community in the CGty.

Thank you so nuch, M. Chair.

COUNCI LMAN THOVAS:  Thank
you, Council menber Gaut hi er.

Chair recogni zes
Counci | menber G | nore Ri chardson.

(No response.)
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COUNCI LMAN THOVAS:
Counci | menber G | nore Ri chardson was
queued up for a second round. |I'I|
give her a nonent just to see if she
still had a | ot of questions for the
second round.

(No response.)

COUNCI LMAN THOVAS: | ' m not
hearing from Counci |l nenber G | nore
Ri chardson. | don't think we have

any nore questions three hours

| ater --

COUNCI LWOVAN G LMORE
RI CHARDSON: |' m here.

COUNCI LMAN JOHNSON:  |''m here
t 0o.

COUNCI LMAN THOVAS: There she
I'S.

COUNCI LWOVAN G LMORE
RICHARDSON: |'m here. |'msorry.
|"msitting --

COUNCI LMAN THOVAS:
Counci | man Johnson, you had questions
too for the second round?

COUNCI LMAN JOHNSON:  ( Mut ed) .
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COUNCI LMAN THOVAS:
Counci | menber Johnson, you're on
mut e.

COUNCI LMAN JOHNSON:  (Mut ed) .

COUNCI LMAN THOVAS:
Counci | menber Johnson, you're on
mut e.

COUNCI LMAN JOHNSON: 111 let
Kat hy go first because | think she
was queued up. And then | can go
second, if that's all right,

M. Chair.

COUNCI LMAN THOVAS:  Yeah,
that's perfect. | just didn't know
you had questions. | apologize.

Counci | menber G |l nore
Ri chardson. Then Counci | nenber
Johnson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you so
much, M. Chair. And | apol ogize. |
don't know what happened. | couldn't
really hear.

But at any rate, | wanted to

go back to nmy question fromthe |ast
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round relative to how the District is
ensuring that we have equity in
school budgeting and ensuring
particularly around the school s that
have high priority needs, that they
are being prioritized? And then I'l|
go to ny next question.

MR. HERBSTMAN. So the
Di strict engages in what we cal
equi ty-focused budgeting and the
process is outlined a little nore in
our Cuide to School Budgets, which we
post on our website. As part of
this, school |eaders are asked to
consider in all of their budgeting
deci si ons how does the utilization of
resources in my upcom ng budget
advance equity.

And nmenbers of our O fice of
Diversity, Equity and Inclusion team
as well as the Budget team and G ants
team and others are avail able to work
cl osely as thought partners as they
consi der their budget decisions. But

it's about nore than that. That is
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really a decision after the

all ocations. There's al so ways that
in the allocation process we're

| ooking to be nore equitable in the
actual resource allocation,

So the first area is really
around addi ti onal per-pupi
di scretionary funding for schools
based on their |evel on what we cal
t he School Progress Report on
Education and Equity, their screen
| evel . So schools there that have
nore need get additional funding for
di scretionary.

Second, there are equity
consi derations placed for specific
al | ocations, especially around
di verse learners. Qur speci al
education staffing is outside of the
general operating staffing. It's
based on individual student needs
wthin their I EPs. Schools receive
specific resources based on English
as a Second Language students.

Third, | think you actually
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mentioned earlier where there is
hi gher |l evel of need in the specific
areas with an additional counsel or
and student i nprovenent support
| i ai son positions that have been
provided to schools. And really the
fourth area is around schools wth
greater needs al so receive higher
| evel s of supplenental grants. That
includes Title 1 allocations, which
are based on the poverty levels
w thin the school s.

Anot her big area wthin the
grant side is what we call CSI or a
Conpr ehensi ve, Support and
| nprovenent funds. These are
all ocated by PDE in alignnment with
ESSER based on school perfornance.
So those are the primary ways that
we - -

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. And | know we're
limted for tinme in this second
round, but | just wanted to say if

you all could just send ne exanpl es
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of where you have done a

re-all ocati on based on an equity
concern. Can you send ne three to
five exanples of that happening in
your budgetary process so that we
could see how it plays out?

MR. HERBSTMAN:. Yes. | think
nost likely what we'll look inis the
extraordi nary requests that we
receive fromschools for specific
situations, but I'll work with the
teamto get that answer to you

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. That'll be
hel pful. Then | wanted to quickly go
to the piece around conflict
resolution. After the hearings that
| hosted in Novenber of 2020, the
District agreed to provide Tier 1
conflict resolution at every school
t hat 440, you know, you all woul d pay
for it out of your budget.

So if you all could provide
an update on this initiative and the

I npl ementation of Tier 1 conflict

LEXI TAS
215-504- 4622




Comm ttee of the Wole
5/ 2/ 2023

221

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

resolution across all schools because
it was ny understanding that each
school would be able to select the
Tier 1 Conflict Resolution program
that they would utilize, and that you
all would just ensure that you
covered the cost for it, so it
doesn't inpact each school's

I ndi vi dual budget and their ability
to select a staff and the team
nmenbers that they want for their
school ?

DR. WATLINGTON:  If it's
appropriate, if it's okay with you,
Counci | menber G | nore Ri chardson,
we'll take that as a honmework
assignnment and we will produce that
i nformation for the Council.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. That's fine. |
just wasn't sure if anybody could
just talk briefly about it though,
because this is sonmething that we
have been working on for a couple of

years, and | just wanted to make sure
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It did not get lost in transition
relative to the inplenmentation of the
nodel being a priority across
school s, and recognizing that it wll
be i nportant for our young people to
have this from K through 12th grade
for us to see | ong-term change and
shift around our young peopl e having
the ability to do better in resolving
conflicts.

DR. WATLINGTON: |'m | ess
famliar since | wasn't here | ast
year. |'ll ask Chief Lynch to
certainly honor your question right
now, Council menber G| nore
Ri chardson

Chi ef Lynch, can you speak to
Tier 1 conflict resolution and our
comm tnent previously that schools
could select the initiative and the
District cover the cost?

M5. LYNCH  Yes, absolutely.
And thank you for the opportunity.
Counci | wonman, if you would like to

meet with one of us and tal k about it
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1 In greater detail, we can certainly
2 do that. Please know that the
3 initiative continues. [It's still
4 under way.
3) We are coincidentally right
6 now i n the process of schools
7 determning their climate initiatives
8 and a conflict resolution for next
9 year, so a good nunber of our schools
10 are going to continue with that
11 effort. And we can as soon as that
12 processes is conplete, |let you know
13 what school s sel ected and what they
14 deci ded.
15 COUNCI LWOVAN d LMORE
16 RI CHARDSON. Ckay. That'll be great.
17 | just want to be clear for the
18 record though that every single
19 school has the ability to have Tier 1
20 conflict resolution, correct?
21 M5. LYNCH Yes, it's part of
22 our school i nprovenent and
23 devel opnent process. Having a Tier 1
24 initiative is a requirenent of every
25 school .
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COUNCI LWOVAN G LMORE
RI CHARDSON: kay. And for the
record, you all at 440 cover the cost
of whatever programthat individual
school s sel ect?

M5. LYNCH: W offer the
support. W offer the services. W
of fer the professional devel opnent.
We offer the ongoing coaching for the
school s that they select.

COUNCI LWOVAN G LMORE
RI CHARDSON: Gkay. And so, neaning
there's --

M5. LYNCH  There's --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Oh.

M5. LYNCH |'msorry.
There's a list of schools that we
make -- initiatives that we nmake
avail able and it's those initiatives
that they select from and we provide
t hat resource.

COUNCI LWOVAN G LMORE
RICHARDSON: Got it. So | just want

to be clear though that all schools
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are held harm ess, neaning there's no
specific cost to themor any inpact
on their individual budget?

M5. LYNCH  Wen they sel ect
one of those schools that is anopng
our inventory and opportunity,

Dr. Watlington, in fact, during this
session has talked to a few of the
initiatives that are included, yes,
that is our -- we support that
effort.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. But if they pick
a programthat's outside of what you
all have |isted, then they have to
cover the cost or can they be
rei mbur sed?

M5. LYNCH  That becones the
school 's decision and the school's
selection. It's outside of what we
of fer.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: CGot it. So --

COUNCI LMAN JOHNSON: Can

have a point of clarity pl ease
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1 because |' m confused? | thought --
2 M. Chair, is that okay, sir?
3 COUNCI LMAN THOVAS:  Yes.
4 Chair recogni zes Counci |l menber
3) Johnson.
6 COUNCI LMAN JOHNSON:  Thank
7 you. Just a point of clarity because
8 | remenber this initiative very, very
9 well. It's one not too | ong ago when
10 Madanme Counci |l woman was just el ected
11 and it's one of the key initiatives
12 she was working on. So | just want
13 to have clarity on this.
14 Is there a conflict
15 resolution curriculumor a conflict
16 resol uti on progranm ng? Because |
17 was under the inpression that there
18 woul d be an actual curriculum right,
19 that woul d be part of, | guess, the
20 service is provided per school for
21 our young peopl e just based upon a
22 | ot of shootings that we're seeing,
23 the hom cides that we're seeing al
24 start froma lack of having a full
25 under st andi ng of conflict resol ution.
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1 So are they picking

2 curriculunms or progranms that wll

3 come in that provide support services

4 around resolving conflicts

5 peaceful ly? | just wanted clarity on

6 It because now I'ma little confused.

7 M5. LYNCH  Ckay. So we

8 offer the training. W offer the

9 programm ng. W offer the tools. W

10 of fer the coaching. W offer the

11 materials. W offer the supports

12 that are needed based on the

13 initiatives or as you say prograns,

14 and 1'mnot certain how you're

15 defining programversus -- so schools

16 w |l get several options that they

17 can pick from they select and we

18 provide internally those resources

19 t hat are needed.

20 And for sone of them we do

21 have external support. So for

22 exanple, PBIS --

23 COUNCI LMAN JOHNSON:  When

24 say -- Dr. Lynch, when | say

25 progranmm ng, | guess |I'msaying it
LEXI TAS
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1 because you said they get options to

2 pi ck from

3 M5. LYNCH  Yes.

4 COUNCI LMAN JOHNSON:  And so,

5 again | just thought this was a

6 strai ght-up, across-the-board you

7 know how we all take readi ng and

8 math, |ike across the board it's

9 mandatory. | just thought there

10 woul d be an actual class. And again,

11 maybe I'mwong. | thought it would

12 be an actual class/curriculum right.

13 Every Friday the students at

14 Sout h Phi | adel phi a H gh School ,

15 right, with Strawberry Mansion w ||

16 participate in a curriculumoriented

17 class that deals with conflict

18 resolution -- now, that just nay be

19 nmy thought of how it operates --

20 conpared to bringing in a NOMO

21 organi zation or a PAAN, right, which

22 will be froma programm ng

23 standpoint. So maybe that's where

24 the confusion cane in at. That's

25 all. So break it down for ne please.
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1 M5. LYNCH | think Kevin
2 earlier tal ked about PAAN and how
3 PAAN conmes in to help in certain
4 circunstances. |'mnot tal king about
5 PAAN in this instance, and |I'm not
6 tal ki ng about just one specific class
7 t hat happens on a Friday. |I'm
8 tal ki ng about the culture of the
9 organi zation in addition to the class
10 that takes place on a certain day
11 where students are learning skills
12 for resolving the conflicts that they
13 have. And they are learning, in
14 fact, how to rejoin individuals who
15 have had conflict in their schools
16 back into the school comunity.
17 And at the sane tine, the
18 staff within the schools are | earning
19 how to build relationships with the
20 students that are in their schools so
21 that they can be the go-to person in
22 a school that a student will approach
23 when, in fact, they're having
24 difficulties, that person knows the
25 student better than anyone el se.
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So it's not just a class that
you go to where you sit down and you
find out, you take notes and you take
a test. |It's an ongoi ng experience
that takes place not just in the
cl assroom but across the school.
It's in the cafeterias. It's on the
pl aygrounds. It's in the transitions
t hat happen in the hallways. Al of
t hose pl aces where we find that
students can have conflict that can
grow i nto ot her things.

COUNCI LMAN JOHNSON: | think
| get you sonmewhat now - -

M5. LYNCH And | wll share
sonet hi ng el se since you gave ne the
opportunity, Councilman. [t's not
exactly the sane in every single
school because we recogni ze different
school s need different initiatives.

COUNCI LMAN JOHNSON: Ckay.
Well, can you clarify when you say
each school has an option, right, to
pi ck, what are they picking? Wat's

their option?
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M5. LYNCH  They are picking
an evi dence-based initiative that has
been proven tinme and tinme again where
It's not just our jurisdiction, but
ot her jurisdictions have proven that
the result is going to nake a
di fference.

COUNCI LMAN JOHNSON: Al
right. Well, help ne out with this
| ast part and |'mgoing to wap up.
| just want to believe -- |'mjust
trying to understand, Karyn. You
know | work with you, but |'mjust
trying to get sone clarity on this.
So the options are they get to pick
from an evi dence- based what ever, you
may say not a program but sonet hing
evi dence- based.

So give us three or four of
t hose exanples. |'mfrom South
Phi | adel phia. |1'm MDaniel. You're
presenting to ne a group of options
for me to address conflict resolution
in nmy school. What are those

exanpl es that MDani el the principal
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can pick fromthat he doesn't have to
pay for, which Katherine just said,
that can be a part of the |earning
culture around conflict resolution at
McDaniel's mddl e school, which I'm
probably going to actually follow up
on if they don't have it now that
we're having this conversation?

M5. LYNCH So |I'm sure
McDani el does have it. So one could
be relationships first. It's a
restorative practices nodel that
speaks to children in our school and
to staff about how to engage and
build relationships in the school. |
believe Dr. Watlington nentioned that
one earlier.

Anot her is positive
behavi oral interventions and
supports, which provide incentives to
students for the positive behavior,
but al so teaches students how to
engage in discussing, negotiating
their differences and resolving their

di fferences, which is extrenely
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| nportant at our schools.

Anot her thing that we have
avai |l abl e that takes place in a good
nunber of our schools, in fact across
all of our schools because you asked
for one where we do it across the
board, and that's our community
meetings. | think when we net
previ ously the Councilwoman nenti oned
that one of her children was
partici pating.

It's a way for children in
schools to share their feelings,
their enotions, what's happening to
them during the day, how one child
can express thensel ves and ot her
children can share with themtheir
experience and help that child feel
be nore a part of the comunity.

COUNCI LMAN JOHNSON:  That' s
It. Thank you very nuch.

MS. LYNCH:  Sure.

DR. WATLI NGTON:  Counci | man,
In sone districts -- just really

qui ck because | want to honor the
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1 full spirit of your question. In
2 sone districts, they'll use other
3 evi dence-based, which is a fancy way
4 of saying sonebody's done sone
5 research on it and we can say it's
6 maki ng a difference based on sone
7 data outcones, Capturing Kids' Hearts
8 I's one such initiative. Responsive
9 Cl assroomis another initiative.
10 Wth your perm ssion, we'd
11 like to put together a list of what
12 we're currently using in the D strict
13 whi ch school s they're being
14 I npl enrented in --
15 COUNCI LMAN JOHNSON:  You were
16 reading ny -- thank you.
17 DR, WATLI NGTON: W'l | put
18 that in witing for you, sir. W'lI
19 be glad to do that. W'Il|l do that.
20 COUNCI LMAN JOHNSON: It was a
21 Jedi mind trick you just did because
22 | sure nuff was going to ask what
23 school s are these in and what actual
24 actions are available. Thank you
25 very much.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Chair Thomas, |'m back.
| just respectfully request that |
can reclaimny tine.

COUNCI LMAN THOVAS:
Counci | menber G I nore Richardson --

COUNCI LMAN JOHNSON:  Ti ne
recl ai med, Madam

COUNCI LMAN THOVAS:  Your
remarks will be the |last comments and
questions as we close out this
section of today's hearing.

COUNCI LWOVAN G LMORE
RICHARDSON: |'msorry. | am--
would |i ke to also have the |list and
"Il submt the remai nder of ny
questions for the record.

COUNCI LMAN  JOHNSON:

M. Chair, | amin the queue for
questions, sir. That was a point of
I nf or mati on.

COUNCI LMAN THOVAS: Ch, |
t hought that was a --

COUNCI LMAN JOHNSON: No, and

| see Council man Jones has questions
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as wel | .
COUNCI LMAN THOVAS:  Ckay.
Look, I'mgood to go. Let's rock and
roll. Council menber G| nore

Ri chardson seens |ike she's good to
go.

So Chair recognizes
Counci | menber Johnson. And then
after Council nenber Johnson, we'll go
to Counci | menber Jones.

COUNCI LMAN JOHNSON: Ckay. |
just wanted to go back. | think you
gave us a pretty good, and | was
| ooking forward to this, overview of
t he conprehensi ve pl an regarding
addressing our facilities managenent
around asbestos and lead. But | did
have sone additional questions. And
| think Council man Thomas, Chairnman
Thomas, tal ked about sonme of them
early on.

In terns of one, how are you
goi ng about recruiting experts for |
think you called it a commttee or a

council to participate? Also, the
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1 process on how you're recruiting the

2 comruni ty/faith-based nenbers. But

3 al so, | renenber when Mallory gave

4 her presentation, it was a specific

5 dol I ar anmount that was requested to

6 address fixing up these facilities.

7 So | want to get an idea, can

8 you reiterate the dollar anount but

9 al so the staffing that's going to be

10 needed and then also the tineline,

11 right? 1 know we have 200-sonet hi ng

12 schools, so obviously if you're

13 finding out that asbestos and | ead

14 are in sone of these schools, that

15 means you're actually doing your job

16 because if you're not doing your job,

17 no school would be found wth

18 asbest os doi ng inspections, and then

19 obvi ously you woul dn't have to shut

20 down and transferring your students

21 as the issue is being renedi at ed.

22 But can you give us an

23 overvi ew of, okay, how many school s

24 have been expected, how nmany school s

25 are still on the list that's going to
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be expected so we can have an idea of
what this is going to look like in
the future? And then, two, with this
new partnership that you have with
the conpany that's doing the

I nspections, | think it mght have
been nentioned that there may be
staff needed. But what can we do to
ranp up basically our efforts around
t hese issues?

And then three, are there any
conversations, tough conversations
regarding the possibility of school
cl osures and consolidating as it
relates to building new schools as a
part of your plan?

DR. WATLINGTON:  |'Il1l take
the first step, Council nenber
Johnson. I'Il take the |ast one
first. W are working closely with
t he Board and Board President not to
approach this in terns of straight-
out just junp right to closures and
that kind of thing. W're trying to

| magi ne what does 21st century, the
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best learning facilities |ook |like
and how do we do what Counci | menber
Bass was tal ki ng about in a school
that has if you just think about
real |y poor achi evenent. How do we
make sure that facility supports the
very best academ c progranmm ng that
we're developing in the strategic
plan. And we're going to | ook
forward to sharing that on May 25th
at the Board neeti ng.

The nunber that we've been
referencing fromthe Parsons Report
from 2017, according to 2017 doll ars,
$7.89 billion, that would bring our
facilities up. And the strategic
plan, we're |l ooking at a | ot of
t hi ngs about how we have nore
advanced pl acenent courses across
hi gh school s, how we have better
sci ence | aboratories, career
techni cal education facilities.

So with regard to the Project
team sir, you asked for a quick

update on that, what we are doing
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ri ght now under Chief Oz HllSs'

| eadership, he's the sponsor of the
Project team is we started nmaking
connections wth the diverse group of
faith-based | eaders, diverse group of
experts in the field in this area,
sone di verse group of businesses and
communi ty partners.

And the next step would be to
conme back to the Board and the
Counci| and say, all right, here's
the draft |ist, anything we want to
tweak on here, it's not finalized
just yet, but we have sone
commtnents already in all those
areas. And then the next thing wll
be to work to share a tineline.

First thing | know Counci
wants to know, what's the begin date,
what's the end date to get this
fini shed and what does the end
product | ook like. W don't quite
have the end date and the end product
just yet because we want to get other

peopl e around the table. But as
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President Streater said far better
than | can, we al ready have done a
good anpbunt of work and know t he
scope of the problem

W know a little bit about
what it's going to cost, at least in
2017 ternms. But once we get that
team toget her, then we have to do
what Chief Hi Il is going to wal k us
t hrough how we refresh the data, take
a fresh |l ook to nmake sure what we
thi nk we know i s what we know.

Wth your perm ssion, | want
to ask Chief Oz HIIl if he'll just
say briefly did | mss anything in
trying to answer the question, sir?

MR. HILL: Thank you very
much, sir. Council nmenber, | would
suggest that Dr. WAtlington provided
a conprehensi ve overvi ew of the
process. Once we do have the team
assenbl ed, the focus then becones on
| ooking at the data, identifying any
gaps and seans that mght exist in

our current repository and then
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refreshing the data from 2017.

So first of all, validating
t hat what we have is accurate and
iIt's effective to conprehensively
address our facilities' needs,
determning if there were things that
sonehow were not effectively
addressed in 2017 based on the
knowl edge and awareness that we have
right now in 2023, and then
capitalizing on what we have in our
repository and refreshing that so
that we have a holistic or a
conpr ehensi ve picture as we nove
forward and devel op the plan.

COUNCI LMAN JOHNSON: Ckay.
So | guess the only part that |
didn't hear, you have these two
conmttees that are being created,
right, which I think is great because
It shows a public-private
partnership, howto hire people from
a transparency standpoi nt being
recruited, right, to participate on

t hese two conmm ttees.
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Is there a registry? |Is
there an application process? How
does the average individual -- how
are you selecting who gets to
participate? So | guess that would
be one, the first question, for
clarity. And then the other part of
clarity is how many schools have we
al ready i nspected and how many
schools will we be inspecting in the
future?

MR STREATER | --

DR. WATLINGTON:  |'Il1l take

the first part. And, Chief, you

can --

MR. STREATER. Let ne --

DR. WATLI NGTON: -- speak to
the second -- oh, go ahead. |I'm
sorry.

MR. STREATER: So | think one
thing I want to just -- | understand

the spirit of your question. But |
do want to just for the public's
clarity because we have buil di ngs

Wi th asbestos, we're going to be on a
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hanmst er wheel of inspecting in
perpetuity for the next 3,000 years
I f we have these buildings for the
next 3,000 years, right.

So that's the one thing |
kind of want to say, that we're going
to kind of constantly -- because
that's what AHERA requires, right.

So | just wanted to put that context
out there, just to kind of answer
that big question. | know you m ght
want to kind of go deeper into that
guestion or that doesn't put context,
but | think it's inportant to
understand that there's a three-year
requi renent and then there's also an
ongoi ng six-nmonth requirenment as it
relates to inspecting.

And the fact that we have
been able to because of Gty Council,
this Mayor, the state have funnel ed
nore resources to the District, we've
been able to marshal nore resources,
right, to do this work at a higher

clip and to do the work in a way with
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additional viability due to the fact
t hat we have nore capacity.

We're not there yet, right.
We need nore capacity, right. And I
think that that's sonething that I'm
excited about because | believe that
we're going to get that capacity
because of the additional funding.
But just to kind of answer the big
guestion, especially for the public
to understand what's the Sahara,
what's the asbestos issues. And
remenber, we al so have | ead issues as
wel |, | ead paint.

| nmean, we've replaced so
many of our water fountains as well
to filter out that, so the
envi ronnmental i1ssues are |arger than
the scope of just the asbestos. |
don't want to say just asbestos. But
we're going to be on an ongoi ng
hanst er wheel, alnost |ike washing
cl ot hes.

Chief HIIl likes to use this

anal ogy: You got to wash your
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clothes. W're going to have to
continue washing our clothes until we
no longer -- until we buy new cl ot hes
that don't need to be washed. |
guess it's a weird anal ogy, but
that's the point of what -- we're
going to be inspecting forever until
we get out of this.

COUNCI LMAN JOHNSON: Got  you.
And has there been -- | still want to
ask about how to recruit individuals
for these two conmttees. But also,
wll we consider -- let's say a
school may be open that you inspect,
right, and they inpose a service to
1,000 students, but you only have 500
students, right. |Is it part of our
budget process to maybe tear down and
rebuil d new school s where needed,
because obviously it's a budget
process if the school is available to
house 1,000 students? But if you
have 300, 400 students in there,
you' re payi ng overhead honestly from

a busi ness standpoint that doesn't
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calculate to the type of students
that you're supporting.

And so, | guess sonething to
take into consideration down the |ine
with a partnership obviously with the
state and the Feds in terns of
rebui | ding new school s for these
young peopl e and maybe new smal | er
schools, right. Because you're
right, we want to be here forever
addressing the history of asbestos
and | ead because these are old
bui | di ngs, but maybe thi nking outside
the box if we get funding froma
federal standpoint, fromny federal
partners to naybe begi n | ooki ng at
how do we rei magi ne, right, school
facility buildings in the future.

So if you know that school is
built to house 1,000 students and
you' re runni ng heat, gas and electric
but there's only 300 students
attendi ng there, don't nove the
school out of the nei ghborhood, then

maybe possi bly that school comes down
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and a smal |l er, newer school gets
built, right, for the local kids
that's in the nei ghborhood. Just
sonething to think about in

consi deration that we all can partner
on or work on together for our
children in the future, that's all

But the |ast part of ny
question, and I'lIl wap up on this
for the day, is just about how you go
about recruiting people for these two
new conmttees that's going to be a
part of the facilities, | guess
oversi ght conmttee?

DR. WATLI NGTON:  Yes, sir,
Counci | menber Johnson. And we're
certainly open to feedback and
anyt hi ng el se you, Council and the
Board will share with us. Sone
I ndi vidual s, as Chief H Il nentioned,
ki nd of just volunteered and raised
their hand and said, | ook, we
(inaudible) last City Council hearing
and you guys presented, and |I'mjust

rai sing my hand.
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There are other fol ks that
we're trying to reach out to, to nake
sure we have geographic diversity,
di versity of experience versus
putting a survey out and sayi ng,
ever ybody across Phil adel phia who
m ght want to be a part of this, we
really want to make sure we have
peopl e who are steep and have sone
expertise in these kinds of issues
because they deal with themin their
own organi zati ons.

For exanple, it's not a
secret that the University of
Pennsyl vani a gave the District $100
mllion to help with environnental
I ssues. So we have the Treasurer.
We kind of think it m ght nake sense
to ask, well, is there any tine and
talent that could be provided al ong
with 100 mllion. Simlar to that,
there's no one right way to do it.

But certainly, if there are
fol ks who have expertise or have

I nterest or have sone comunity
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connections, anything you can share
with me or Chief HII, Board
President Streater, we're happy to
take that under advisenment as we
popul ate this team because we want to
make sure to get it right and do it
right.

COUNCI LMAN JOHNSON:  Just
wanted to nmake sure | know. But
listen, other than that thank you
everyone. Thank you for your tine.

| want to give a shout-out to
Dr. Tony Watlington, to your guy
Edw n Santana for just staying on the
case. Called ne like 5:00 in the
nor ni ng when Vare was on the verge of
bei ng cl osed and so forth and j ust
keeping the |ines of commrunication
open for ne and ny stakehol ders.

And so, | just want to give a
shout-out to the young brother that's
over there doing sonme work on behal f
of the District. Thank you,
everyone.

DR. WATLI NGTON:  Thank you,
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COUNCI LMAN THOMAS:  Thank
you, Counci |l menber Johnson.

Chair recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: Thank you
so nmuch. And thank you for your
endurance. W' ve been at this a
while and inquiring mnds wanting to
know because it's an inportant part
of our future as a City.

| want to shift gears a
little bit to say that there are 48
zip codes in the Cty of
Phi |l adel phia. And | think it's 18 of
t hose zip codes, 90 percent of the
I nmates conme fromup on State Road in
our prisons. | was told that an
I nteresting map, an interesting
correl ation can be drawn to where
t hose individuals cone from their
zip codes and the school's
performances in those sane zip codes.

So it dubs the question of a

school -to-prison pipeline. Not just

LEXI TAS
215-504- 4622




Comm ttee of the Wole
5/ 2/ 2023

252

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

because the school's poverty is a
part of it, but the schools are a
part of it because if social workers
know t hat a person, particularly a
mal e, cannot read up to par by the
tinme they're in the 4th grade, they
know how many jail cells to build by
the tinme they are 18.

So wwth that said, is there a
person within your teamthat is
responsi bl e? | nentioned outcones
before, positive ones, going to
col l ege, getting a job, being in the
mlitary. But sone of those outcones
are negative. Wo's keeping track of
t hose outcones, where they cone from
and how we can reverse-engi neer
solutions to stop the school -to-
prison pipeline and create a school -
t o- paycheck pi peline?

DR. WATLINGTON: | really
| oved the way you said -- reverse the
school -to-prison pipeline to have a
school -t o- paycheck pipeline, | don't

think I've quite heard that said that
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way before. But to answer your
questi on, Leader Jones, Dr. Tonya
Wl ford is our Chief of Research and
Eval uation. W are keenly aware.

| can't quite speak to the 48
zip codes. But at a high level,
we' ve been | ooking at sone research
around that area. Know soneone who's
doi ng a doctoral dissertation around
that area, who we want to have to do
sonme advi senment for us. So we hear
you loud and clear. And that's one
of the reasons why -- and |I'II| just
say this really fast -- | think it
all starts with having a Board of
Education that spends its tine on
academ c achi evenent.

I've worked in two ot her
school districts and | can't say that
the tinme allocation that the Board
al l ocated specifically to progress
nmoni toring everything from3rd grade
readi ng, 3 through 8th reading, 3
t hrough 8th grade math, et cetera.

So it starts at the top and we really
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are pushing hard to get better
because we know t he out cones are just
life and death for a | ot of our
children. W hear you | oud and
cl ear.

MR. STREATER:  Counci | menber
Jones, if | could just also add, you
know, we're Black nmen on here, right.
And we were once Bl ack boys. And |
al ways evoke Dr. Jawanza Kunj uf u,
Conspiracy to Destroy Bl ack Boys.
And in his books he tal ks about how
inthe "80s, and it's sad to say it
still happens in sonme of our schools
I n Anmerica, Black boys when they were
younger are students, and I'Ill just
say students who are deened to be
di sruptive, when they're younger,
maybe di sincentivized to be in
school. And he said, you'll notice
that a child who sits in the front,
who m ght be gregarious and | oud and
t hey have sone behavi oral issues that
slowly but surely will end up in the

hal | way and then out the schools.
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And | think this touches on one of
t he hardest things that the Board has
t o bal ance.

Earlier you spoke about code
of conduct. What do you do with
students who are disruptive? Do you
suspend them which should be the
road to expul sion? As you know,
expul sion is probably the nunber one
way to get a child into the
school -to-prison pipeline, right.

But how did you do this in a
way where you don't have the
resources necessary to have maybe an
addi ti onal support in the classroom
In the nonent to help the teacher
deal with students that m ght have
sone behavi oral issues of no making
of their own, because they live in a
society that was created in a way
t hat disincentivizes our people for
bei ng successful and things |ike
t hat .

So this is sonething that we

westle with alot. Wether it's
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1 cell phones, what do you do wth cel

2 phones? Do you keep themin Yondr

3 pouches? When do you suspend?

4 Shoul d you suspend a child, should

5 you not? These are things that we're

6 westling with. And | think that

7 we're trying to strike that right

8 bal ance.

9 And | think for us the thing
10 that's actually going to fix this is
11 our focus on student achi evenent and
12 partnering wwth our community. |'1l]
13 just add this one last thing. |'m
14 going to be neeting with
15 Dr. Watlington, M. Santana, sone
16 Black nmen in the community, sone you
17 know, Anmeen Akbar, Brother Qayyum
18 Bilal Qayyum trying to figure out
19 how can we create partnerships and
20 rel ati onshi ps and do things that can
21 I ncentivize Black nmen and fathers in
22 general to cone back and be a part of
23 t he sol uti on.

24 So | think it has to be kind
25 of a holistic approach as well. And
LEXI TAS
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| think that we're putting things in
pl ace right now to put those things
I n place.

DR. WATLI NGTON:  Chair
Thomas, can | --

COUNCI LMAN JONES: | know - -

DR. WATLI NGTON: -- have a
few seconds?

COUNCI LMAN JONES: Oh, |I'm
sorry. (o ahead.

DR. WATLI NGTON: Leader
Jones, |'mgoing to say sonething
really, really relative to what
President Streater just nentioned. |
just want to note that the D strict
Is working to try to get this right.
97 percent of our students don't get
suspended in the School District of
Phi | adel phia, and sone peopl e see
that as a strength. Sone people
don't.

| think the extent to which
we can keep kids in school and to
make sure they're well-behaved is the

key. W need kids in school in
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Phi | adel phia, and we need themto be
wel | - behaved. [It's a District
responsibility, it's a parent
responsibility, and it's a conmmunity
responsibility.

| have been in school s,
Counci | menber Jones, with this
Rel ati onships First initiative.

That's why | don't think it's just

pie in the sky and fluff. Sitting on

the floor Indian style, |egs crossed
or fol ded, not crossed, but folded, |
can still do that at ny age with

el ementary kids, and it was
fascinating to see them not tal king
to each other, sharing sonething
about thensel ves and buil ding the

rel ati onshi ps, because too often we
don't see that.

Then finally, | just want to
say really quick, Chair Thomas, in
Chi ef Kevin Bethel's office they
actually track arrests in his office,
and they work very hard through that

di version programto figure out how
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to make sure that we avoid it when
possi bl e, how we help turn kids
around, inprove their behaviors. And
| really like what he's doing with
the school safety officers in
school s.

When | go back in the South
and | tell people that in
Phi | adel phi a our School Safety Ofice
don't carry weapons in schools, they
say, what, you're kidding ne. You
won't find a high school in North
Carolina, a traditional school, where
fol ks are not -- they have arned
police officers with weapons and
sonetines tasers wal king through the
hal | ways. | say, no, it's -- in
Phi | adel phia, there's good things
happeni ng there. And so, | do want
to note what Chief Bethel does in
terns of tracking that data as well.
So t hank you.

COUNCI LMAN JONES: | just
want to close on we need to | aser-

focus on that population. The nore
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we can do to divert themfromgetting
ever in the system the better off
society as a whole will be. The
better educated, the better able they
are to be able to provide for
t hensel ves and their famly, the
better this Cty wll ultimately
becone.

"Il never forget, Menber
Thomas, Chai rman Thomas sitting on
the stage of the swearing-in. And
Mayor Ji m Kenney tal ked about a visit
to State Road to the school facility
up there and he got to know the young
person, the person that was
I ncarcerated. And he was very happy
because he finally understood his
mat h, the al gebraic problens. And he
was begi nning to excel.

And he said and | quote,
"This is the best school |'ve ever
been to." Now, |I'mglad you finally
found a public school that is hel ping
him but we failed that individual

back in 3rd grade and we really --
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t he sense of urgency, Menber Thomas,
Chair of the Education and ot her
Menbers of this body, if for every
year we don't get this right, we
create another inmate that is sucked
Iinto a vortex of a correction system
that they may never ever escape from
So there's a sense of urgency, a
sense of now and right now to get
this right as quickly as we can.

Thank you, M. Chairnman.
Thank you, M. Watlington.

COUNCI LMAN THOVAS:  Thank
you, M. Leader. Thank you, Majority
Leader Jones. W appreciate it.

| want to make sure that |I'm
doing this right. Are there any
ot her questions or comments from
Counci l menbers as it relates to this
particul ar panel ?

(No response.)

COUNCI LMAN THOVAS: | think
we're good to go. | just want to
remnd really the general public that

we are going to be in the mdst of a
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nunber of different conversations
with the School District and the
School Board between now and the
passi ng of the budget.

W talked a little bit about
the Facilities Project team |I'm
going to go ahead and vol unteer and
raise nmy hand as well too and al so
recomrend sone fol ks who we think
woul d be good for that initiative.
W' re al so going to encourage our
| eadership over at the School
District to reach out to our state
partners to include themin this
conversation to |l et them know t hat
this teamis being conprised and to
see if any of our state partners have
any recomendati ons because we're
going to be | eaning on thema | ot
over the next nonth.

W'l | continue dial ogue
around safety, Act 158, Speci al
Adm ssi on School s and ot her issues
that we know have a direct inpact on

our teachers and our students who
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attend all of our schools.

M. Superintendent. Thank
you, sir. Thank you for your
pati ence. Thank you and your entire
team for today's dial ogue.

For President Streater, thank
you and your entire teamfor today's
di al ogue and for all of the
I nformation. And to all of our
School Board nenbers, we just want to
take a nonment to say thank you. |It's
a volunteer position. It's a very
difficult job you have on your hands.

A lot of the problens that
we're dealing with, a big part of
portion of the School Board nenbers
weren't actually here when these
probl ens have started and there are
probl ens that you inherited. |f you
wake up every day and you do this
work for free, so on behalf of this
| egi sl ati ve body we just want to | et
you know that your service is very
much appr eci at ed.

Seeing there are no other
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guestions or coments from nenbers of
this Commttee, the Commttee wll
stand in recess until this afternoon,
at which time we will reconvene with
Dr. Generals and our team over at
Communi ty Col | ege in Phil adel phi a.
Thank you again, everybody. And try
to take a few mnutes break before we
junp back into conversation. Have a
great day.

(Aft ernoon recess.)

COUNCI L PRESI DENT CLARKE:
Good afternoon, everyone. W have
reconvened the FY24 Budget Committee
of the Whole hearing. This norning
we had the Commttee of the Wole for
t he School District, but we al so
conbi ned the required Bi-annual
School Gty Meeting.

So this afternoon we wl|l
hear fromthe Community Coll ege of
Phi | adel phia. And | see the good
doctor is connected. So if you're
ready to go, Dr. Generals, please

proceed with your testinony.
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DR. GENERALS: Sure. Thank
you, President O arke and nenbers of
Council. Thank you for having us.

We | ook forward to this opportunity
to engage with you on sone of the
progress that the Coll ege has nmade in
t he context of our budget request.

"' m speaking with you today
during a very exciting tine at the
Col | ege' s academic year. As this
com ng Saturday, we will graduate My
6th at the Liacouras Center, so it's
al ways an exciting tine of the year.
Even nore -- (inaudible). Sorry, I
have my co-pilot here.

Even nore special is the fact
that Mayor Kenney will serve as our
keynot e speaker. \While Saturday's
commencenent wll provide a very
j oyous opportunity to recogni ze our
graduates, it is also a celebration
for the Gty as a result of our
partnership in addition to Mayor
Kenney's st eadfast support of our

institution over the years.
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1 Thousands of students w Il be
2 able to take the next step on their
3 educati onal and career journey. |
4 | ook forward to sharing nore of the
5 Col | ege' s successes with you, so you
6 can see the very tangi ble ways this
7 fundi ng that you have provided over
8 the years affects the students we
9 serve. Together we can continue to
10 keep our positive nmonentum goi ng and
11 make hi gher educational reality for
12 t he Phil adel phi ans who are eager to
13 gi ve back to our communities.
14 So |l will begin with basic
15 narratives. |'mbringing up our
16 slides. This is Shannon.
17 M5. McLAUGHLI N ROONEY: Hi.
18 Ni ce to see everybody.
19 COUNCI L PRESI DENT CLARKE:
20 Good afternoon.
21 M5. MCLAUGHLI N ROONEY: Is it
22 possi ble to share Dr. Cenerals'
23 screen with the Council? It doesn't
24 | ook like it's enabled on Teans ri ght
25 NOWw.
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COUNCI L PRESI DENT CLARKE:
Bob, can we share his screen?

THE CLERK: Presenter access.

COUNCI L TECH SUPPORT: He now
has presenter access.

COUNCI L PRESI DENT CLARKE:
There you go.

DR. GENERALS: GCkay. Are we
on?

COUNCI L PRESI DENT CLARKE:
Yes, sir.

DR, CGENERALS: GCkay. So I'll
share sonme comments. And at the end
of our presentation, our brief
presentation, we certainly wll
open -- we're open to any questions
you m ght have. So first screen,
fast facts. W are about 18 -- we
serve approxi mately 19, 000 students,
excuse me. W are set to graduate at
| east 1530 students this weekend.
That nunber continues to rise. As we
nove towards the weekend, students
are conpleting their finals, so we

hope to have a nuch hi gher nunber.
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What sets us apart is the
fact that approxi mately 85 percent of
recent graduates |ive and work in the
Greater Phil adel phia area so we
really are training the City's
wor kforce. We are a mnority-serving
institution reflective of the
communities we serve in the diversity
of our students, faculty and staff,
I's one of our greatest strengths.

You can see ot her denographic
data represented in this presentation
here on this slide. And of course
our slides have been presented to
you. So anybody that would like to
take a closer | ook can certainly do
that. Here you have a graphic of
Council manic District Nos. You can
see your various nunbers.

Up in District 10 is over
2,000 students and the nunbers vary
across the Gty of Philadel phia. Qur
students conme to us fromall over the
Cty, and we're able to serve them

anong our various canpuses, i ncluding
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the main canpus in Center Cty, the
Nort heast Regi onal Center and the
West Regi onal Center right next to
our Career and Advanced Technol ogy
Center on Chestnut Street.

We have about 196
I nternational students as well. CQur
budget requests for '23-24 Fiscal
Year is $51 million, including 11.7
mllion for the previous Catto
Schol arshi p and $150, 000 for dual
enrollment. In addition, the College
requests $15 million in one-tine
funding for capital supports and
prograns. These funds will help
support inportant projects to provide
meani ngf ul academ c opportunities and
worl d-class facilities for our
students, as outlined in our
strategic plan which is Wrld-cl ass
Facility No. 6 or is world-class
facilities.

Some of these projects
I ncl ude the renovation of the G eat

Hal | for Academ ¢ and Student
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program the creation of a sinulation
and skills lab for our award-w nning
nur si ng program upgrades to our
dental clinic and inproved |lighting
to enhance safety and security on
canmpus, anong ot her things.

I'"d like to touch on how the
Coll ege is supporting the City and
why this funding is so crucial. The
| at est economi c i npact report
conduct ed regarding the Col |l ege's
contribution to the region by ENSI
denonstrated the Col |l ege generated
approximately $631.3 million in added
I ncome to Phil adel phia County in
Fi scal Year 2019-2020, and supported
nore than 7500 jobs during that tine.

Additionally, for every
dol lar invested in the CCP education,
Pennsyl vania will see an average of
$9.40 in added inconme and soci al
savi ngs, while students gain $5.90 in
lifetime earnings. These figures
hopefully illustrate how val uabl e the

college is to the Gty.
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As of April 24, 2023,
approxi mately 1530 students are set
to graduate as part of the C ass of
2023. O these students, 107 wll
earn their high school diplonma
al ongside their coll ege degrees. In
fact, nost of themw Il receive their
col |l ege degree prior to their high
school dipl oma, which doesn't cone
about until June.

Dual enrol |l nent prograns
al l ow hi gh school students from
school s |i ke Parkway, Central, City,
M ddl e Col |l ege and MaST Comrunity
Charter School to take coll ege
courses while enrolled in high
school. O her prograns that prepare
| earners for the college life include
the Juni or STEM Acadeny, Gateway to
Col | ege and Advance at Col |l ege
experience as previously nentioned,
part of the budget funds wll go to
support dual enrollnment, which wll
be particularly tinely due to the new

Pennsyl vani a mandate for hi gh school
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graduation which is Act 158.

Since the roll-out of Act
158, we've experienced a 50 percent
i ncrease in the nunber of new
applicants for dual enrollnent since
this time | ast year. We | ook forward
to serving even nore high school
students | ooking for pre-college
training in the years to cone. The
Cctavius Catto Scholarship is
certainly a highlight of the
devel opnents over the | ast coupl e of
years.

Octavius Catto Schol arship is
the result of the partnership between
the College and the City, and a
significant portion of this year's
budget requests, about 11.7, will be
devoted to this initiative. Since
the introduction of the COctavius
Catto Schol arship in spring of 2021,
the coll ege has wel coned 1100 Catto
scholars with the first full cohort
graduating this weekend.

In addition, last year's
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(inaudible) eligibility was expanded
to include select transfer students,
re-engaged CCP students and students
who graduated from hi gh school
out si de of Philadel phia. Not only do
t hese students have the opportunity
to graduate for free, but they also
have access to w aparound servi ces,
I ncl uding Catto support. Coaches
check in with students individually
to make sure they have what they need
to succeed.

This year on Catto's
bi rt hday, students shared witings.
They put together about what the
schol arship neans to them which was
inspiring to hear. W can't wait to
see all that this first cohort of
Catto scholars will do in the future.
In ternms of additional supports at
CCP, we're also proud of the
addi ti onal supports.

W' re able to provide
students outside of the classroom

for exanple, our Single Stop program
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connects students to resources |ike
tax filings, legal aid and financi al
counseling. And we've been able to
serve nore than 19,000 students and
famlies since 2013.

Part of the request for this
year's budget includes funds to
renovate our Single Stop office, so
we're able to provide even better
services to our students. O her
supports include our Shared Housi ng
program partnership with the
Phi | adel phi a Housi ng Authority, which
provi des housi ng for housing-insecure
students, those blocks fromthe
canpus. This program focuses on
students who' ve been involved in
foster care.

I'"d also like to recogni ze
our food col |l aborative, including
Grady' s Garden whi ch has provi ded
nore than 8,000 neals to students
over the years. CME, | Am More,
anot her support that hel ps students

both i nside and outside the
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cl assroons, our Center for Male
Engagenent. This initiative nmakes
support coaches available to nale
students of color to help them adj ust
to the coll ege environnment.

We are al so proud to support
students navigating life after being
i nvolved in the crimnal justice
system Last year one of our | Am
More coaches, Luis Suave Gonzal ez,
won the Pulitzer Prize for his
I nvol venent in a podcast about his
nore than 30 years in prison. W
know how inmportant it is to uplift
traditionally underserved
communities. W are conmtted to and
we are | ooking forward to continui ng
this effort.

The Saxby's Café: In 2022,
Communi ty Col | ege of Phil adel phi a
opened an entirely student-run café,
t he Saxby's Café on canmpus. Thanks
to the Saxby's experiential |earning
platform this café is headed by a

student, CEO who earns full academ c
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credit in addition to a stipend while
wor ki ng and training other student
enpl oyees.

To train students interested
in STEM we all know that STEM Ilife
sci ences, gene and cell therapy --
gene and cell sciences | should say
are becom ng prevalent in the Cty of
Phi | adel phia. To train students
interested in STEMto better neet the
wor kf orce needs of the City, the
Col | ege has increased its acadenic
offerings related to STEM and updat ed
STEMrel ated facilities.

Col | aborations with conpani es
such as lovance, WiXi and I ntegral
Mol ecul ar provide training for
cutting-edge jobs in the cell and
gene therapy sector, including in the
areas of quality control, ani nal
research, manufacturing and nore. In
addition, a noncredit aseptic
techni que training course provides a
hands-on i mrersive | aboratory

experience in a GW setting.
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Furt hernore, science | abs have been
updated with the foll ow ng technol ogy
to provide students, quality academc
experi ences, various n croscopes,
thermal cyclers, gas

chr omat ogr aphers, fernenters and
nore, all of which are spelled out on
this particular slide.

A nunber of upgrades have
occurred, including the renovation of
our Athletics Center. W have a
brand new Athletics Center, brand
new y renovated Athletics Center
whi ch includes LED |ighting, new
pai nt, new bl eachers, new wood floors
and an LED scoring screen. The
Li brary and Learni ng Conmons on the
mai n canmpus provi des study spaces and
roons for students in addition to
col | aborative areas wth classes and
groups to neet, is also equipped wth
state-of -the-art video equi pnent and
conputers for academ c worK.

These students can access

tutoring services there, renains a
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mai n hub on the canpus for students
to gather and study, and it is right
next to the Saxby's Café, so students
have the opportunity to study while
at the sane tinme they can go to the
café to relax and enjoy a cup of
coffee or a cup of café.

As you all know, we opened
70, 000 square foot brand new Advanced
Technol ogy Center out in West Philly
on the corner of 48th and Market
Street. The Career and Advanced
Technol ogy provi des a host of
techni cal training prograns,
I ncl udi ng Wl di ng, Auto Technol ogy,
Advanced Manufacturing, Electrical
Mechani cs, Conputer Nuneri cal
Controls as well as a suite of Allied
Heal t h Sci ence prograns, including
Dental Technician, Sterilization and
Certified Nursing Assistant. So the
prograns began this past fall. W're
now i nto our second senester, and
we're extrenely positive and

extrenely optimstic about the future
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of this brand new state-of-the-art
facility.

W continue to provide
busi ness devel opnent opportunities
both in Power Up Your Business, which
was supported by Gty Council in the
Cty of Philadel phia as well as
10, 000 Smal | Busi nesses. So we have
two. One is nore regional. The
other is certainly conmtted to the
corridors here in Philadel phia. Both
of which are very popular with
numerous alumi in both cases.

And these are the Wrkforce
Devel opnent prograns. W all know
t hat wor kforce devel opnent in the
formof short-termand i medi ate
trai ning and education that provides
an opportunity for students to go out
into the workforce is sonething that
community coll eges are doing. The
Community Col |l ege of Philadel phia is
in the forefront providing these
types of training progranms. W

believe that it is a major part of
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the future

Here are sone exanpl es of
some of these Wbrkforce Devel opnent
prograns that we have, and you can
read through in the Health Care &
Vel | ness, which nentions Dent al
Assi stant, Massage Therapy, D alysis
Techni ci an, Pharnmacy Tech, Nurse
Assi stant. These students
(i naudi ble) in receipt of short-term
training and they're able to go
I mredi ately out into the workforce.

I n our Manufacturing and
Logi stics Infrastructure, we have
Conput er Nunerical Controls,
El ectrical Mechanical, Industrial
Mai nt enance, Gas Pi peline Mechani c,
Safety | nspection Mechanic Training,
Certification & Em ssions |nspector,
Certification. Again, students are
able to receive this training and go
out to the field of work.

Over in the Technol ogy, we
have A+ Certification, ConpTlA
Security, Coding Certification and
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Cybersecurity. And what's not here
I s our Hacking, both our noral
aspects of hacking as well as the
anoral, if you will, aspects of
hacki ng.

And then we provide a nunber
of Busi ness Devel opnment opportunities
for students, including Diversity,
Equity & Inclusion Institute,
Logi stics and Supply Chai n Managenent
Basi cs program and Nonprofit
Managenent. So we have a suite of
Wor kf or ce Devel opnent prograns, al
of which have the possibility to be
st ackabl e, neani ng that the student
can begin those prograns in a
noncredit short-termcertificate
format. And then should they decide
they want to continue their education
towards a degree, they can stack
t hose credentials into credit
opportunities and nove towards a
degr ee.

So | believe that's the end

of my presentation, the form
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presentation. And |I'mcertainly open
to any questions that anyone m ght
have. Stop sharing.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Dr. Generals.
And thank you for your work and your
steady hand. Ever since you cane on,
| nmean you could just see an upward
swng in the student popul ation. And
you make us feel confortable that you
are at the helm W know despite of
sone of the challenges that we've
dealt with over the last couple of
years with the pandem ¢ and ot her
things, that CCP is going to be in
good hands, is going to continue to
nove in an upward trend.

Now, | wanted to ask you a
guesti on about --

DR. GENERALS: |'m sorry.
But I'd like to recognize -- |1'd be
remss if | didn't recognize our
Board Chair M. Epps. The slides
poi nt out our Board, and | woul d be

remss if | didn't acknow edge their
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support through the difficult tines a
coupl e of years ago with the pandenic
and now wth some of the |agging
effects are certainly very supportive
and know edgeabl e rel ative to how the
Col | ege needs to get to where it's
ultimately going to go.

COUNCI L PRESI DENT CLARKE:
Thank you, and | thought we spoke
earlier. Good afternoon,
M. Chairman.

MR. EPPS: Good afternoon.

COUNCI L PRESI DENT CLARKE: A
coupl e of questions. The scholarship
has been an extrenely successful
partnership between the Cty and the
College. | want to give the Mayor
kudos for the Catto statue and then
al so the scholarship. That's
something that will definitely be a
part of his |legacy in public |ight.

One of the challenges that we
face though is obviously being in the
position to pay for the education,

but a debt-free education is so
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I nportant. But this whol e issue
around housi ng insecurity continues
to be a problem and we're finding
that increasingly it's actually a
problemfor a | ot of young people in
hi gh school and in junior school.
And sone of the chall enges where

we' ve made sone of these young people
that actually find thensel ves goi ng
down the wong path are actually
honel ess, which is pretty amazing.
That in a country |ike ours we can
find ourselves in that position.

| see you referenced the
Housi ng Authority and the
partnership. Can you be a little
nore detailed? 1Is it a voucher or is
It aunit? How exactly are they
supportive of the housing insecurity
anong your students?

DR. GENERALS: So right now
we have two units a coupl e of bl ocks
fromthe college and those two units
are housing 16 students. PHA

renovated the units for that purpose.
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1 The rent is very mnimal. | think
2 Dave Thonmas is here. | believe it's
3 alittle bit over $100 a nonth. |Is
4 It 150 | believe is the max that they
5 have to pay. So it's a shared
6 housi ng.
7 We've had 16 students. |
8 think we've only |lost one. A couple
9 of them are graduating this year, so
10 It's a nodel, we viewed it as a pilot
11 with the hope that we can extend it.
12 One of the nodifications to it is
13 that Kelvin Jeremiah is working with
14 the City on the new MOU to provide
15 sone of the support services, because
16 many of these students that are in
17 t hese housi ng have cone out of foster
18 care. They've cone out of
19 backgrounds that require support
20 beyond just the housi ng.
21 So we found that to be a bit
22 chal l enging for the Coll ege, and
23 we' ve been able to work out an
24 agreenent with Kelvin Jeremah to
25 provide that. W see it as a pilot
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and we hope to be able to expand it.
It is a nodel. He's received
attention and credit for it as have
we. And, you know, 16 doesn't cone
anywhere near the demand. W have
referral services here that we're
able to refer students.

Dave, can you rattle off sone
of the places we send then? | know
this falls under Dave's area.

MR. THOVAS. Yes, sir,
certainly. Good afternoon, Counci
President Cl arke, Majority Leader
Jones. |'mhappy to see you both
today. So the partnership we have
with PHA has been extrenely
successful in nmy opinion in that we
have been able to support 16 young
peopl e who have been deened housi ng
I nsecure in these two units.

The process typically is
students apply to us. They actually
conplete an interest form W do a
basi ¢ assessnent and then put them

t hrough the O fice of Honel ess
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Servi ces assessment process, right.
The purpose for that is we need these
I ndividuals to be in the Cty system
I n case anything el se happened to
them they don't becone housing
I nsecure again. They have the safety
net that is provided by the Ofice of
Honel ess Services system

At that point, then they nove
to PHA's system and they are actually
PHA' s residents. They neet PHA's
requi renments. They are then all owed
to access the unit on a sliding
scale. So no student is paying nore
than $150 a nonth for the unit. Most
of the students are not paying
anyt hi ng based off of the fact that
t hey have no inconme comng in. So
this is the partnership that we have
with PHA

W' ve been doing it for a
little over two years now -- no,
actually doing it for three years
now. W're |ooking to expand the

operation in partnership with other
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entities. W' ve been in
conversations with Covenant House and
we' ve been in conversation with
Peopl e's Energency Center as well to
figure out how we can find additional
units and partner with other entities
across the Gty that have an
expertise in providing the w aparound
support and services for people who
are experienci ng housing insecurity.
COUNCI L PRESI DENT CLARKE:
Al right. So | think |I heard you
reference, Doc, that these 16 units
are not nearly enough. 1Is it only 16
because of the resources on the CCP's
end or the Housing Authority's end or
bot h, because | would think that --
DR. GENERALS: | think the
initial idea was let's try it to be
honest, because it's a pilot.
There's a | ot vested in terns of
PHA' s resources. They were the ones
who renovated it. But the students,
t he educati onal support and sone of

t he social support we're providing.
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Where we found we needed nore
support was in sonme of the enotional
psychosoci al support that sone of
t hese students were carrying with
theminto this. Mny of them have
lived traumati zed |ives and we found
t hat we needed nore support in order
to support themthrough those types
of situations.

So the good news is that if
they did not have the housing, we're
convi nced they woul d not have stayed
I n school. The good news is that
t hey have stayed in school, so we're
now t al ki ng about, okay, how can we
expand this. | don't know what PHA' s
budget is, just anecdotally. | know
they've got quite a bit and they can
do nore.

| know there's houses
t hr oughout the nei ghborhood. These
houses, one is on 10th and one is on
11th. They're |i ke three bl ocks away
fromthe school, so it works

perfectly for these students, great
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nei ghbor hoods. And |I' m hopi ng t hat
they'Il be able to -- let ne
backtrack for a m nute.

One of the reasons that this
came about is just sort of a casual
conversation or recognition that many
of our students were already PHA' s
clients. That was pretty obvious.
And so, it only made sense. | know
that they wanted to provi de support,
education and support. Kelvin has
always said it's nore than housi ng,
and we needed to have the housing to
be able to support them academ cally.
So it was a natural partnership. And
| think we're at the point now where
we really need to push to try to
expand this further.

COUNCI L PRESI DENT CLARKE:
Okay. Al right. Well, 1'lIl talk to
M. Jeremiah. | pretty nuch talk to
himevery day, to see if we can
expand the programto address the
obvi ous need. Thank you.

Speaki ng of housing, let ne
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ask you a question about the housing,

| think Ham Iton Street we did years

ago.
DR GENERALS: Yep.
COUNCI L PRESI DENT CLARKE:
And correct nme if I'"'mwong, | think

the units were supposed to be
targeted for -- was it for --

DR. CGENERALS:. I nternational
st udent s.

COUNCI L PRESI DENT CLARKE:
How i s that working? Sone people
think it's just a straight-out narket
rate devel opnent that we have --

DR. CGENERALS: It was worKking
beautifully until the pandem c.

COUNCI L PRESI DENT CLARKE:
Ckay.

DR. GENERALS: The pandem c
hit, and nost of those students were
from Sout heast Asia and China, could
not get back into the country. So we
went from45 to O overnight. | think
we' ve got about 10 now We're trying

torebuild that. Qur international
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popul ation is slowy grow ng back.
W' re about 190 international
st udent s.

W do think that's a viable
source for not just cultural reasons
but of course revenue. International
students pay three tinmes the rate,
and Phi | adel phia is a huge attraction
for international college, students
that are interested in comng to
study internationally. So we
absol utely see that as a narket that
we want to try to be a part of.

COUNCI L PRESI DENT CLARKE:
kay.

DR. GENERALS: But it was
wor ki ng beautifully until the
pandem c.

COUNCI L PRESI DENT CLARKE:

Yeah.

DR. GENERALS: Literally,
over ni ght.

COUNCI L PRESI DENT CLARKE:
Yeah, so was sone of us. It took its

toll on pretty nuch everything and
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everybody. W're all trying to
recover.

DR. CGENERALS. Right.

COUNCI L PRESI DENT CLARKE: So
i n your presentation you talk about a
one-tine funding request for $15
mllion for capital prograns. Can
you give ne a little nore detai
about that request and what it's for?

DR. GENERALS: Sure. So it's
a conbi nati on of deferred maintenance
I ssues. W have ol d buil dings.

We're constantly fixing busted pipes.
We're constantly fixing ceilings that
are |l eaking. And at the sane tine,
we try to balance that with the need
to renovate ol d equi pnent, old

syst ens.

Ri ght now we're renovati ng
our physics lab. W think it's an
essential part of the education of
our students to have state-of-the-art
equi pnment because that's what's going
to get themthe job, that's what's

going to get themthe transfer to the
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hi gh-tech institution that hopefully
they will go to.

So it's a conbination of the
two. We've laid out the capital
growh plan for three to five years,
and we think this will be a part of
iIt. Again, part of it is deferred
mai nt enance, part of it is technol ogy
I ncreases and upgrades. Technol ogy
upgr ades, as you know Mbore's Law,
every six nonths that you have in
front of you becones obsol ete very
quick. So those are sone of the
capi tal expenses that we are
constantly trying to get ahead of.

So with the way the Gty's
budget is structured, we benefit by
havi ng capital dollars set aside from
our operations and separating the
two, so that we don't have to go in
and fornul ate our budget in a way
where nore dollars are commtted to
the essential needs of the capital
needs.

COUNCI L PRESI DENT CLARKE:
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Al right.

DR. GENERALS: W do have --

MR. EPPS: Council President
Clarke, let me --

DR. GENERALS: W do have a
list, a three-year plan for capital
projects that we certainly could
send. As you know, Rob Dubow is on
our Board, so we work very closely
wth himon sonme of those projects as
wel | .

COUNCI L PRESI DENT CLARKE:
Right. Was there --

MR. EPPS: Yeah. | was going
to clarify, but President Generals
covered it. And, that is, the
request is only a portion of the real
def erred mai ntenance that exists on
t he canpus.

DR. CGENERALS. Right.

COUNCI L PRESI DENT CLARKE:
Okay. Well, thank you for only
asking for a portion. |In these --

MR. EPPS: President C arke,

let me just say to you that since |
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know where your offices are and you
know MSB and you know 1515 Arch,
these buildings are in simlar shape.

COUNCI L PRESI DENT CLARKE:
Yeah. Al right. I'mvery famliar
with them

MR. EPPS: They all have the
same il k.

DR. GENERALS: Before the
Career Tech Center out in West
Philly, the newest building was
2020(sic), so that's 23 years ol d.
So the building | ooks okay, but we
have i ssues with HVAC systens. W
have issues wth air handlers, air
controllers. You know, the anount of
mai nt enance that goes into
mai nt ai ni ng these 20- to 100-year-old
bui l di ngs, this building I'm standi ng
inis over 100 years ol d.

COUNCI L PRESI DENT CLARKE:
Ri ght .

DR. GENERALS: It's pretty
extensive. So we don't want -- we

try to keep educational dollars from

LEXI TAS
215-504- 4622




Comm ttee of the Wole 297
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

having to deal with --

COUNCI L PRESI DENT CLARKE:
Yeah. Didn't one of the buildings
used to be the Mnt?

DR. CGENERALS: Yep. That's
t he 100-year-ol d buil di ng.

COUNCI L PRESI DENT CLARKE:
Yeah, it used to be the Mnt. All
right. Not that I was around --

MR. EPPS: W all have young
people. And unfortunately, they have
choi ces and the physical conditions
help drive their choice. A |lot of
our students don't really have the
same anmount of choice, but we need to
give them sonething that's
reasonable. And in some cases, what
we have at the coll ege needs sone
I nvestment to be reasonabl e.

COUNCI L PRESI DENT CLARKE:
Right. GCkay. |If you could just
provide that |ist.

One | ast question since we're
tal king about facilities. And you

know nmy annual question about the
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Nort h Phil adel phia branch of CCP t hat
we tal k about pretty nuch every year.
| won't be in a position to cut that
ri bbon as an el ected, but |'m going
to ask in the |last budget process the
conversations -- and correct ne if
I'"'mwong, | know at one point we
were tal king about starting with sone
courses just to get a foot in the
door in one of the public schools.

And |'"ve noticed we've
changed | eadership over at the School
District, but the need is still
there. Every tine | ride by that
state-of-the-art building in Wst
Philly, | say, man, woul dn't one of
t hese | ook good over here in North
Philly. \Were did that conversation
go? | know we tal ked about GED and
sonme ot her preparatory type of
courses. And | think we were | ooking
at Dobbins at the tine. Dd it kind
of go away?

DR. CGENERALS: No, it has

not. We're very closely aligned with
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the School District's vision and
strategies for expanding in the
career and technical education areas.
| along with Dr. Thonmas who was j ust
on, with the School District
officials, Dr. Watlington and a
coupl e of his executives have been on
a tour.

Dobbi ns was one of the stops
we nmade. Strawberry Mansion was one
of the stops we made. Spinson(ph)
was one of the stops we nmade and
South Philly, with the idea of
finding where we can align in the
context of dual enrollnment prograns,
opportunities for students to either
conti nue or take coll ege-Ilevel
courses, and these fields that wll
put them on a pathway towards career
and techni cal educati on.

So to answer your question,
it's alittle bit nore than just the
conversation stage of things.
Dobbi ns has a | ot of space that we

coul d conceivably utilize. The
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guestion is what would we do, what
ki nds of progranms would we put in
there that woul d make sense.

Yes, we started with the
i dea, you know, of putting an anchor
down with sone basic skill types of
things, but we could very easily
pivot that to job readi ness
opportunities for students in sonme of
t he career and technical education
fields, so that's kind of where the
thinking is right now.

COUNCI L PRESI DENT CLARKE:
Yeah. | nean, the schools you
referenced | know we had the tour at
Dobbi ns a couple of tines. The space
is still there. Sone of it was raw
space that would require a
significant capital investnment. But
we al so have as you know Strawberry
Mansion. It has around 300 students
at the school that was built for 1200
st udent s.

And fortunately, | want to

t hank the Buil ding Trades for com ng
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In and running a program
apprenticeshi p program out of there.
And next door to that, we have L.P.
H Il that is basically vacant, a
simlar school in ternms of the
configuration. Again, it's
1, 000- pl us student school that's
enpty.

So | think the space needs
can be addressed with m nima
I nvestment, particularly in those
| atter schools that | referenced.
But |'"'mglad to hear that you're
talking to Dr. Watlington, who's
actually going to be up at Hill
School this week to | ook at the
potential use of repurposing of that
school. So I'mglad to hear it.
["I'l obviously bring that up when
have a conversation with them

Al right. WlIl, thank you.
Thank you, Dr. Generals and Chairnman
Epps.

Chair recogni zes Counci | woman

Gaut hi er.
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1 COUNCI LWOVAN GAUTHI ER Good

2 afternoon, Dr. Generals.

3 DR. CGENERALS. Good

4 af t er noon.

3) COUNCI LWOVAN GAUTHI ER:

6 First, thank you to you and your

7 entire teamas well as the Board for

8 all of the good work you do on behal f

9 of Phil adel phia every single day. |

10 have a few questions about CCP and

11 how it is engaging with the grow h of

12 the life sciences industry.

13 Earlier this year | took a

14 tour of the new CCP facility in West

15 Phi | adel phia. | amvery excited

16 about this state-of-the-art

17 educational facility in the 3rd

18 District, which will help prepare

19 students for a range of

20 transportation, tech and health care

21 ] obs.

22 And as |'ve seen the

23 expl osion of real estate in Wst and

24 Sout hwest Phi | adel phia dedicated to

25 life science conpanies, | want to
LEXI TAS
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make sure that we are equally as

i nvested in preparing our workforce
for the life sciences jobs sure to
cone to Philadel phia. Can you talk
about the investnent that CCP is
making in life sciences education
both in terns of curriculumas well
as physical | ab space?

DR. CGENERALS: So to be
clear, our life sciences |abs that
exi st as well as the current plans
for future life sciences |abs are on
the main canpus. W believe that --
| understand resources kind of
di ctate what you do. But for the
nost part, all of our health
sci ences, all of whom have to take
life sciences courses, they're here
at the main canpus.

So the investnents that have
been nmade have been -- just in lab
facilities and | ab equi pnent is
pr obably approaching $12 million to
$15 mllion just in the last two or

three years. The latest project is

a
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physics |ab that's going on right

now. But we have brand new

bi ochem stry | abs. W have brand new
A&P labs. |'d love to give you a
tour of these facilities.

We are wor ki ng on dedi cat ed
courses that will enable students to
not have to take an entire degree.
They will only have to take certain
courses in order to be eligible for
j ob opportunities and internships
with, for exanple, lovance, WiXi. As
you know, we've had a | ongstandi ng
relationship with the Wstar
Institute. That's a part of our life
sciences portfolio, if you wil.

So it's an area that we're
very nuch attuned to and we've
continued to put resources, both
capital resources as well as
dedi cati ng hunan resources as well.
You need to have the teachers, you
need to have the biology, chem stry,
physi cs teachers in order to be able

toteach that. So | think we're in

LEXI TAS
215-504- 4622




Comm ttee of the Wole 305
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

this space in a big way. Again,
approaching $12 mllion to $15
mllion just over the |last three
years.

COUNCI LWOVAN GAUTHI ER: Ckay.
Can you sort of expound on what does
that $15 mllion get in terns of the
breadt h and depth of curriculumin
this area? And do you think there's
any value in -- | know the physi cal
space is on the main canpus. But do
you think there's any value in being
nore proximate to where the industry
s growing in West, Southwest and
Sout h Phi | adel phi a?

DR. GENERALS: Certainly,
proximty is key. |'m being honest.
We just don't have any i medi ate
plans in West Philly. The degree
prograns and the certificate prograns
obvi ously are biology and chem stry,
appl i ed engi neering technol ogy, sone
of the cell and gene therapy prograns
or | aboratory technician, project

coordi nators, aninmal research, we're
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| ooking to develop curriculumin that
particular area. W've been
approached by the field to devel op a
programin that area.

Quality control is another
area. Sone of the equipnent includes
obvi ously state-of-the-art
m croscopes, fernmenters. Part of the
focus, especially as it relates to
j ob placenent, is the equi pnent. The
hoods that students have to use, the
m croscopes that they have to use,
the fernenters that they have to use
all have to be state-of-the-art
equi pnent .

The issue that we have
| ear ned t hrough conversations with
I ndustry folks is that quite often
sonebody with a degree and the
theories of these fields are very
I nexperienced with the equipnent. So
I f you're working on half a mllion
dol | ar pi ece of equipment, they |ike
to know that you know what you're

doing. So we've invested second to
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none, and you can quote ne on that,
second to none in the City of

Phi | adel phia in equi pnent, science
and | ab equi pnent for this particular
field.

However, it is on the main
canpus at this point. W have had
very prelimnary conversations about
sone of the avail abl e space that
abuts the West Philly canmpus. As you
know, we just purchased $6 mllion
parking lot. W needed a parking
lot. This conversation is about
buil ding on top of that, a possible
partnership, public-private
partnership there.

So again, for prelimnary
conversations we're always in
conversations with Hlco. But there
are no definite plans about that
particular area at this point.

COUNCI LWOVAN GAUTHI ER: Thank
you. And | just have a few other
guestions that | want to get out and

then allow you the tine to answer.

LEXI TAS
215-504- 4622




Comm ttee of the Wole 308
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

We know that many others are al so
tackling this issue in our region.

O her community col |l eges and

nei ghbori ng regi ons have fully

devel oped life sciences curricul uns
as well and they have been successf ul
I n preparing students for these
careers.

Can you tal k about any
partnershi ps that you forned with
nei ghboring institutions to share
resources so that we can offer the
best education for Phil adel phia
students in this area? And then
finally, can you talk about the
enpl oyer relationships that you were
devel oping to connect graduates with
j ob opportunities in the area of the
life sciences?

DR. GENERALS: Sur e. So

again, | wuld start with |ovance
Phar maceuticals, | believe they are.
WiXi, | actually personally visited

themat the Navy Yard. W're in

conversations wi th Spark
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Therapeutics. As | nentioned, the
Wstar Institute. [It's a huge
training opportunity for our
students. And we are part of the
Del aware Vall ey Community Coll ege
Consortium which includes Mntco,
Del aware County Community Col | ege,
Drexel, Canden and Bucks County
Community Col |l ege. And we provide
training opportunities for a range
fromthe nore technical, nundane

I ncl udi ng sone of the |ife sciences
areas that you're referring to.

So | think this is an area of
growh. | think fromthe Community
Col | ege vantage point it's still a
little unsettling about where our
space wll be. W're being told that
t hese opportunities are there, but
we're still very nuch in conpetition
with the Drexels and the Penns and
the Tenples and so forth. So we're
trying to forge into this space.

Congr esswonman Scanl on has

visited our canmpus a couple of tines
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because as you know, she's a huge
proponent of these opportunities.
And so, we think that with tinme we
wll certainly be a huge provider of
a workforce for these fields. And I
think we're laying the foundation to
do that wwth the | ab equi pnent and
the I ab investnents that we've nade
so far.

COUNCI LWOVAN GAUTHI ER:

Right. And | may be biased, but I
think CCP corners the market on its
ability to prepare entry-| evel

wor kers from Phi | adel phia's

nei ghbor hoods or workers that are
already in the field and need to
upskill in a way that is very
different than a Drexel or another

I nstitution.

And I'mvery interested in
working with you and working with the
ot her agencies of the Cty, Conmerce
or PhilaWwrks, to make sure that we
can really push this forward to

benefit the people of Phil adel phia.
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Thank you so nuch.

DR. GENERALS: Absol utely.
Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Councilwonman.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: Thank you,
M. President.

Presi dent Generals, how are
you?

DR. CGENERALS: |'m good. How
are you?

COUNCI LMAN JONES: Good to
see you again. And, Chairman Epps, |
had a series of questions. But once
you popped on the screen, | kind of
got sone of the answers, and you'll
appreciate why | got sone of the
answers.

It seens that you as an
education institution have kind of
shifted towards reverse engi neering
of education that is useful to

enpl oyers at the end of the day
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produci ng a workforce that is hirable
and enpl oyable. And | sense that in
the things that you do by way of what
Menber Gaut hier just said, but | just
feel that kind of reverse engineering
froma commerce perspective, that

you' ve kind of noved in that
direction; is that true?

DR. CGENERALS:. That is
absolutely true. | think we've
denonstrated that through our
I nvestnents, both in our |abs and
equi pnent. The West Philly Project
was $35 million and we continue to
| ook at ways in which we can expand
our footprint in this area. | think
t hat makes us nuch nore
conprehensive. It's not an exclusion
of the nore traditional liberal arts
transfer, but it's an extension of,
an expansi on of the kinds of work we
shoul d do.

Phi | adel phia is a big city,
so there's plenty that we need to do

in order to neet the denmand for the

LEXI TAS
215-504- 4622




Comm ttee of the Wole 313
5/ 2/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

econony and the workforce here, and
that's what we're trying to do.

MR. EPPS: So, Councilman --

COUNCI LMAN JONES: Have you
been able -- yes, go ahead.

MR EPPS: Can | just --

COUNCI LMAN JONES:  Sure.

MR. EPPS: So you used the
word commerce. | would doubl e- down
on what President CGenerals said.
That's what the nmarketpl ace needs as
well as we're doing quite frankly
this collective system W're stil
not produci ng what the market needs.
So, yes, we need to do everything
we're doing and we need to do nore
because the market pl ace needs it.

And it is increasingly
affirmng that nost of the jobs that
Counci | menber Gaut hi er tal ked about
and ot hers, many, many, many of them
do not require a four-year degree.
It requires skills, licenses and
certificates that Community Coll ege

has. Further prepared it's a
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strategy around, but we even need to
do nore.

COUNCI LMAN JONES:  You guys,
kudos, to you, your |eadership, your
Board, your team because you sensed
t hat and have adjusted a |large ship
to accommodate that demand. | wll
tell you once | was up at Pepsi
Bottling Plant up in Fornmer -- well,
up in Menber Lozada's District. And
It was a part of an understanding
where their industry goes. It was
revol ving around the soda tax.

And | ong story short, the
manager pointed out a technician that
was neasuring the pH water bal ance
for the use in sonme of their beverage
products, and they were testing it
every so many tons and gallons to go
t hrough the machine. And he told ne
that that gentleman a year before was
nmovi ng product on a crane or on a
forklift. And they recruited him
sent himto specific classes to be

qualified to do that |evel of work
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that was pertinent in their factory.
That is becom ng nore and nore the
case.

And | just think Conmunity is
strategically in a position to take
advantage of that. Generals, am|
cl ose?

DR. GENERALS: Absol utely.

W refer to that as contract

training. A business cones to us and
says they have a particular need, a
particul ar workforce need or skilled
need for their workers, and we can
either train their incunbent workers,
people that are working there, or we
can train people that are not working
there, that popul ation of peopl e that
t hey m ght need.

So | think we have
custom zabl e abilities to provide
trai ning and educati onal
opportunities in a whol e range of
areas. And again, the career tech
whether it's in the formof |ab

technician, if you're an aseptic |ab
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technician, there's a whol e range of
fields that you can go in that is

di scipline-specific relative to what
you just said.

So whether it's that or
whether it's electrical nechanics
wher eby you could be working for a
production or a processing unit, and
as you know nost of production and
processing units have various forns
of robotics and automation, so the
peopl e that run those nmachines are
usual |y people that have training in
a particular area in that field.

So sone of the foundati onal
subject areas that we're teaching in

that West Philly canmpus will enable

students to go into a range of areas.

They have the foundations. They
under stand the basic structures of

t hese equipnents and they're able to
then specialize with a particul ar
conpany that they may be with. So,
yes, to answer your questi on.

COUNCI LMAN JONES:  So in the
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4th District, the old Bud Plant is
bei ng converted into Bud Bi otech, and
| don't know if you've been able to
connect wth those individuals. But
Chai rman Epps was probably around
when they started the design of it,
but they put a half a billion with a
Binto that facility to attract snall
bi ot ech conpani es, i ndependent
conpani es, that wanted a shared
wor kpl ace.

And they are | ooking for
people to train that they don't need
a coll ege degree. They want to
specifically train themto the needs
of their individual conpanies. And |
just think that's an excell ent
opportunity for Philadel phians that
want to stay here, work here, educate
here and hopeful ly buy hones here.
And so, | just think that your
institution is ninble enough to be
able to go right after that kind of
mar ket .

MR EPPS: Council menber --
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1 DR. CGENERALS: The --

2 MR. EPPS: President C arke

3 was tal ki ng about the connection to

4 the School District. That is why

5 that is so inportant because today

6 and tonorrow the City has nore jobs

7 t han we have today skilled people to

8 do those jobs, and Community Col | ege

9 must be at the center of those

10 partnerships that will fuel the

11 pipeline to deliver to your Districts

12 the kind of skill resources that are

13 needed today and tonorrow to fill

14 t hose j obs.

15 W do not have a jobs

16 problem W have a skills problem

17 And Community Col | ege absolutely --

18 COUNCI LMAN JONES:

19 appreci ate what you've done wth the

20 institution. | renmenber President

21 Ceneral s’ first year and himcom ng

22 to ny office and explaining his

23 vision. And | thought at the tine it

24 was overly optimstic. But |o and

25 behold, | see the actualization of
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1 that vision and I think it is the
2 first rung for many peopl e.
3 Many people that work for the
4 Cty started out at Community and
5 went on while they worked to inprove
6 their professional stature, and we
7 are grateful to the institution.
8 Because | would just hope that you
9 venture beyond the 5th District with
10 President C arke and the 3rd District
11 with Jam e Gauthier, and cone to the
12 4th District. W've got plenty of
13 space for you.
14 MR. EPPS: Well, may | put in
15 a plug, Council nmenber Jones? You
16 t al ked about the need for continuous
17 | earning. So we have seen the
18 success of the Catto Schol arship
19 program And through President
20 General s' | eadership, we're beginning
21 to have the conversation about how do
22 we gain the resources to nmake tuition
23 free for the part-timers. But we're
24 not there yet, but | guarantee you
25 we' |l be back because we need to
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renove the barrier of cost for those
that need to work while they go to
school .

COUNCI LMAN JONES: So true.
Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
You' re good, Council man?

COUNCI LMAN JONES:  ( Nodded
affirmatively).

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you.

Chair recogni zes Counci | man
Thonsas.

COUNCI LMAN THOVAS: Good
afternoon, Council President.

Good afternoon, Dr. Cenerals.
Thank you and your entire teamfor
bei ng here. Thank you for all the
great work that you do. |'mactually
going to be pretty quick because |
don't want to be repetitive. And a
| ot of nmy questions were actually
al ready answer ed.

The one thing | didn't hear

us tal k about in-depth is dual
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1 enroll ment. |'mwondering where we
2 are with dual enrollnent, how many
3 partnershi ps do we have across the
4 Cty of Philadel phia and what does
5 the progress look like as it rel ates
6 to giving our young people an edge
7 when they want to go to sone |evel of
8 hi gher academ a and al ready havi ng
9 those credits and that collegiate
10 experi ence because of the
11 col l aborative efforts that they have
12 w th CCP?
13 DR. GENERALS: |I'mgoing to
14 ask Dave to chinme in here, but | can
15 tell you citywide we're doing quite
16 well. The nunber of dual enroll nent
17 students has increased. The nunber
18 of partnership schools has increased,
19 both public as well as nore
20 I ndependent/ pri vate.
21 And our budget requests that
22 the Mayor has fulfilled or is
23 proposi ng i ncludes 150,000, to
24 I ncrease the nunber of dual
25 enrol | ment prograns.
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Dave, do you want to give
some specificity?

MR. THOVAS: Certainly,
certainly. Councilman Thomas, good
to hear you. | don't see you, but
good to hear you, sir.

COUNCI LMAN THOVAS:  Yeah, |
apol ogize. I'mhaving a little issue
wth ny canera. |t was nessing up --

MR. THOMAS: Not a problem
| understand. |'m happy to talk
about just the efforts that we've
made to advance dual enrollnment in
the Gty of Philadelphia for Philly
students. Quick backdrop, in
2010- 2011 dual enrollnment was a state
budget line item It was renoved
based of f of the Governor's
Adm ni stration at that particul ar
tine.

And since then, we've seen
our nunmbers over the last 10, 12, 13
years increase based off of | think
our ability to be a bit nore ninble

and to expand our program of ferings
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to students that traditionally didn't
even take advantage of dual
enrol | nent.

In the past when those
dollars were at the state |evel,
there were different requirenents
t hat students coul d access dual
enrol Il ment. And those requirenents
were typically the students who woul d
t ake advant age of dual enrol |l nent
opportunities in the first place.

So when those dollars went
away, sone of those requirenents al so
went away and we opened up the
fl oodgat es and began to do nore
outreach to sone of our opportunity
network schools as well as our
nei ghbor hood hi gh schools. As of
| ast when | ran the nunbers for this
fiscal year for dual enroll nent
students, we've enrolled roughly 1580
students and we're still enrolling
students for this |ast sumer term
So we'll probably be over 1700 high

school students this senester.
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Qur partnershi ps expand over
35 school s and par apr of essi onal
organi zations. O course, the School
District of Philadel phia being our
| argest partner. But also with sone
recent changes in state |egislation,
charter schools are actually now
t aki ng greater advantage of dual
enrol | ment opportunities through the
School District as the Chief LEA So
we are | ooking to expand those
opportunities even nore.

Last point I'll nmention
around Act 158. Wile sone fol ks saw
Act 158 as the unfunded nmandate that
put additional burden on districts,
and in many instances it has, we saw
It as an opportunity to think outside
the box and to have an additi onal
carrot as it relates to dua
enrol Il ment, which is one of the five
pat hway options that students can
take to earn their high school
di plona as a graduate of the state of

Pennsyl vani a.
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1 So when | | ook across other
2 communi ty colleges in the
3 Commonweal th, we currently enroll the
4 | ar gest anount of students prograns
3) across any other community college in
6 t he Commonweal th. And |'m hopi ng
7 that that nunber will increase. That
8 addi ti onal 150,000 that we requested
9 fromthe Gty in our budget, this
10 year is on top of the current
11 $350, 000 that we get, so we'll raise
12 the City's investnent to $500, 000
13 annual |y for dual enrollnent, which
14 Is where we were in 2010-2011 when
15 the state was funding us. So we're
16 now back at where those state funding
17 al l ocations were, but it's through
18 the Gty now.
19 COUNCI LMAN THOVAS: That's
20 great information. That's a very
21 detail ed answer. W thank you for
22 that. Very nuch appreciate it. And
23 | just also wanted to comrend
24 Dr. Generals and the teamfor the
25 West Philly space. W use it often
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to convene educators and to talk
about issues that we face across the
Cty of Phil adel phi a.

So again, thank you to you
and your team It's a pleasure to
work with you, and we appreciate all
you' re doing for the young people in
the Gty of Philadel phia.

DR. CGENERALS: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. Are you good,
Counci | man?

COUNCI LMAN THOVAS: |' m good,
CP. Thank you.

COUNCI L PRESI DENT CLARKE:
Ckay. | do not believe we have any
addi ti onal coll eagues in the queue
for questions or comments. Wth
that, 1'd like to thank you both for
a job well done and for your
conti nued commtnent to the
educational opportunities of the
citizens of the Gty of Philadel phia.

One parting statenent, North
Phi | adel phia satellite office, North
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1 Philly. | got to put a plug in for
2 the 5th Council District and actually
3 the 8th District too. W're on that
4 border, so you can get two
5 Counci | menbers pretty excited about
6 | ocki ng down those (inaudible). So,
7 gentl enen, thank you --
8 COUNCI LMAN JONES: | touch
9 those two, Pres, the 4th, the 8th and
10 the 5th, Lehigh Avenue.
11 COUNCI L PRESI DENT CLARKE:
12 Yeah, | see the Majority Leader
13 trying to slide the 4th in so | got
14 to make sure the 5th is in that
15 queue.
16 Gentl enen, thank you so nuch.
17 W really appreciate the work you' ve
18 done. Thank you for your conmtnent.
19 | ook forward to you --
20 DR. GENERALS: Thank you.
21 MR. EPPS: kay. W
22 appreciate it. Thank you. Bye-bye.
23 COUNCI L PRESI DENT CLARKE:
24 Thank you. That concl udes our
25 testinony for today. Let's get our
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next date that we wll -- and our
timng. No other questions, there
bei ng none, the Commttee we wll
stand in recess until Wdnesday, My
3rd at 10:00 a.m, at which tine we
will reconvene in a renote manner
using Mcrosoft Teans.

| want to thank you all very
much. Talk to you all tonorrow.
Thank you.

(Committee of the Whole

concluded at 3:50 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are
contained fully and accurately in the
st enogr aphi c notes taken by ne in the
foregoing matter, and this is a correct

transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any neans,
unl ess under the direct control and/or

supervi sion of the certifying reporter.)
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