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PROCEEDINGS

COUNCIL PRESIDENT VERNA: Good
morning, everyone. This is a continued
public hearing of the Committee of the Whole
regarding Bill Numbers 050001, 050002,
050003, 040789, 040767, 050007, 050008, and
Resolution Number 050022.

The First department to testify this
morning will be Public Property. 1 would ask
that the Commissioner and whoever else is
going to testify please approach the witnhess
table.

Good morning and welcome.

COMMISSIONER SCHLOTTERBECK: Good
morning.

COUNCIL PRESIDENT VERNA: Please
identify yourself for the record and proceed
with your testimony.

COMMISSIONER SCHLOTTERBECK: Good
morning.

My name is Joan Schlotterbeck. [I™m
the Department of Public Property

Commissioner.
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Council President Verna, members of
Council, 1 am Joan Schlotterbeck, Department
of Public Property Commissioner. It is my
pleasure to appear before Council today in
support of Public Property budget and request
for fiscal year "06.

With me today are Joseph James on my
left, Deputy Commissioner for Communications.
John Hersins® on my right, Deputy
Commissioner for Real Estate and
Administration; and George Hee, behind John,
fiscal officer. Plus I have other staff
members here if needed for questions.

COUNCIL PRESIDENT VERNA: Thank you.

COMMISSIONER SCHLOTTERBECK: In my
testimony 1 would like to briefly outline the
role of Public Property and detail some of
our accomplishments in "05 and "06.

The Department of Public Property”s
fiscal year "06 budget request totals $203
million in all funds, an increase of
approximately $7 million or 3.5 percent over
2005 estimated obligations.

In the General Fund in Class 100 we
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are requesting approximately $8 million, a
decrease of $666,000 or 7.62 percent from
"05, due to right-sizing initiatives.

The department is budgeted for 170
positions, down from 185 filled in "05. In
Class 200 we are requesting approximately
$136 million, a net increase of $4.4 million
from 2005.

The net increase is comprised of an
increase in the S_.E.P.T.A. subsidy, in the
amount of $1.3 million; the full funding of
the telecommunications appropriation, in the
amount of $2.3 million; an increase in the
space rentals appropriation, in the amount of
$150,000; and full funding of utilities
resulting in an increase of approximately
$79,000.

In Class 300, we are requesting
$866,000, a decrease of $2.2 million from
2005.

In Class 400 we are requesting $42
million, reflecting no change from "05.

We are requesting $14 million in

Class 800, a decrease of $1.4 million from
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2005.

In addition to the $59 million for
city support of S.E.P.T.A., the General Fund
request includes $14 million for space
rentals. And 1°m rounding down and up in my
testimony here. $26 million for utility
charges, $12 million for telecommunication
services, and $46 million for core department
operations.

In the water fund, we are requesting
approximately $4 million in Class 200, an
increase of approximately $1 million from the
2005 estimated obligations.

In grant revenues fund, we are
requesting approximately $17 million, a
decrease of $200,000 or $1.2 million from
2005 estimated obligation.

In the aviation fund, we are
requesting approximately $23 million, an
increase of $1.1 million or 4.9 percent from
2005 estimated obligations.

Facilities maintenance. In 2005 the
department was instrumental in the movement

of the Traffic Police Unit from the 26th and
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Master location to its new location at the
Navy Yard.

We also assisted in relocating the
Police Accident Investigation Unit from
Memorial Hall to 26th and Masters Street.
The department was instrumental in the
restoration of water damaged City Council
Caucus Room. The scope for the caucus room
included restoration of the ceiling,
lightings, furniture, as well as removal of
the carpet.

The department has a direct
involvement with the completion of the One
Parkway Building and the Municipal Services
security upgrade projects, as well as City
Hall security upgrade project that is now
under way.

Department also has assisted the
Managing Director and the Capital Programs

Office in making more efficient utilization

1688

of space for the Department of Human Services

and the Department of Recreation, enabling us

to relocate Fairmount Park Commission staff

from Memorial Hall to One Parkway without
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incurring any additional rental cost.

The department will undertake the
consolidation of several maintenance
operations into a centrally managed building
services and operation maintenance group.

The six departments identified are
Fire, Health, Library, Streets, Recreation,
and Fleet, that currently undertake building
maintenance duties which will be consolidated
under the Department of Public Property.

The departments included in the
consolidation will begin shifting resources
and responsibility hopefully within this
fiscal year, probably at the very end of
2005.

The current dispersed structure
presents the city from efficiently providing
general maintenance services. Consolidating
the general maintenance will also lead to
economies of scale and savings as contracts
such as H.V.A.C., mechanical are
consolidated, equipment and inventory are
pulled, and vehicles are used more

efficiently. This centralization initiative
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is expected to save approximately $3.7
million through 2010.

As a result of the study which found
that facilities consolidation and improved
inventory control has the potential to
achieve a five to ten percent annual
reduction in inventory related expenditures,
the department is working with the Managing
Director®s Office to develop an inventory
system, using a centralized model.

The city will begin to create a
centralized warehouse serving the entire city
beginning in fiscal 2006, after selecting an
implementation strategy. This initiative is
expected to generate approximately $3.2
million through 2010.

Our communications group. The
department has been challenged with a number
of post implementation techniques with the
new 800 megahertz radio communication
systems.

The issues mainly impact the police
portion of the system and spanned from March

through October of 2004.
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The department, in concert with the
Managing Director®s Office, Police Department
and Fire Department, was successful in
working with Motorola to remedy the issues,
and is now in the process of recertifying the
system.

The department, in conjunction with
Motorola and Verizon, is currently conducting
a full preventive maintenance and testing of
the system.

A 90-day functional testing
acceptance test will follow, resulting in a
successful acceptance of the system.

The radio system provides
communications for the Police Department, the
Fire Department, the Emergency Operation
Center, the Philadelphia International
Airport, and other city agencies, and enables
them to communicate with one another at the
same time in an event of an emergency.

The department began an initiative
in 2004 to reestablish the 3-1-1 Constituent
Call Center. The plan involved eight

existing department®s call centers which
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would be collapsed into one city call intake
and service delivery constituent call center.

A citywide 3-1-1 number would be
established, making it easier for
constituents to access city government, as
well as allowing the city to streamline
processing and work flow activities for all
departments.

Due to staff shortages in the
service delivery departments, the 3-1-1
constituent call center plans are now
earmarked for fiscal 2009.

However, in the interim, the
department®s call center has incorporated
appointment calls for eight health centers,
as well as Philadelphia Animal Care and
Control Association hot line.

And the department is collaborating
with Streets and L & 1 to reengineer our work
flow processes, strengthening the foundation
for the 3-1-1 call center in the future.

Space utilization. The department
provides central support to all city

departments for space and planning
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requirements as a member of the City Space
Allocation Committee.

The department collaborates with the
Capital Program Office to assist the Finance
Director, the Managing Director, and the
Budget Director in evaluating requests by
agencies and departments for additional space
or replanning of existing space. The use of
city-owned space is carefully monitored to
ensure efficient allocation.

Our real estate. The department
implemented a real estate asset sale
initiative in 2005 which will continue
throughout the five-year plan.

The properties which have been
declared surplus by operating departments, as
well as properties deemed inefficient or
underutilized, have been earmarked for
disposition at fair market value.

The department also has received
numerous expressions of interest iIn
properties which are abandoned or have been
demolished, and is making them available for

sale, again at fair market value.
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Based on the received interest to
date for purchasing these types of city
properties, the initiative is expected to
generate $10 million in fiscal "05 and an
additional $24 million over the life of the
five-year plan.

Our special events side. The
Department of Public Property will continue
to provide much support for special events.
Our facilities maintenance personnel erect
and decorate stages and bleachers, deploy
security barricades along major event routes
for police use in crowd control.

Our communications personnel install
concert quality sound and public address
systems, set up electrical wiring and power
feeds, and hang holiday seasonal lighting.

The events range in size from small
community anti-drug rallies and mural
unveilings, to complex events such as Welcome
America, the First Union Pro Cycling
Championship, the Mummers and Thanksgiving
Day Parades, and the Greek Picnic.

The department projects that it will
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expand over 17,000 hours for the number of
city-sponsored events in 2005 and
approximately 16,000 in fiscal "06.

I now close my testimony and would
like to take this opportunity to thank you
for your continued support of the Department
of Public Property. 1 am available to answer
any questions you might have.

COUNCIL PRESIDENT VERNA: Thank you
very much.

In your testimony you mention
facilities maintenance and the consolidation
into a central unit. Can you tell us how
many employees will be in this central unit?

COMMISSIONER SCHLOTTERBECK: Madam
President, at this time we"re actually in the
process of establishing how many people are
involved.

I don"t have that answer, but I
think at one point in time when we did this
several years back, we estimated to be
approximately 300. That would include Public
Property.

COUNCIL PRESIDENT VERNA: Well, what
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will the responsibilities of this unit be?

COMMISSIONER SCHLOTTERBECK: We
would be responsible to maintain all the
facilities. The facilities, not the core
mission of the departments.

So, we would be doing the same thing
we"re doing for the departments currently
under my jurisdiction, but we would be taking
the Fire Department, libraries under our
jJjurisdiction, health and...

COUNCIL PRESIDENT VERNA: 1 ask that
question only because I am wondering if
you"re going to have sufficient resources in
both manpower and materials and supplies to
adequately maintain our facilities.

I see that you"re budgeted for 170
full-time positions in FY"06. And my
question was going to be: Does this include
the central staffing for the maintenance
units.

COMMISSIONER SCHLOTTERBECK: No, it
does not.

So, the intent is to... We

currently have a consultant working for us,
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although i1t hasn"t been approved yet by
C.R.C.

So, what I mean by that is, we"ve
established who that person will be and is
awaiting for C.R.C. approval.

We"re going to go out, analyze every
department®s staffing, their Class 200, 300
and 400 line items in their budget that would
specifically relate to building maintenance
and care, and then we will go forward with
establishing zones throughout the city.

Right now we"re looking at approximately
four.

We would need to have an emergency
response team. We would have to consider
these special events aspect of our operation.
So, we"re in the serious planning stages.

And what 1 hope is, by the end of
the analysis, we may find that, through
attrition, D.R.O.P., and also layoffs, the
departments that I"m acquiring may have
titles that 1 can use or can"t use.

And at the end of the day, if I go

before a budget group and 1 say, you know
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what? | need another 15 plumbers or 15
electricians, the justification is strong and
defendable, based on my plan.

COUNCIL PRESIDENT VERNA: Well, when
do you think you would have all of this
information? Do you think it would be before
this budget is considered?

COMMISSIONER SCHLOTTERBECK: Right
now the plan is to have the strategic plan,
even if it"s in its broad structure, by the
end of this fiscal year. And then to drill
down into the details after that. It has to
be approved by the Managing Director, of
course.

COUNCIL PRESIDENT VERNA:

Understood.

I see that we have a number of
Council members that want to be recognized.

I do have a couple guestions, however, that
1*d like to ask before recognizing them.

On Page 17-46, you"re requesting
$61,700 for the Police Department rental at
the Northeast Airport. Can you tell us what

this is for and why this is not charged to
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the aviation fund?

COMMISSIONER SCHLOTTERBECK: It"s
for -- It"s the —-- It"s actually a hanger
where we park the helicopters. And I believe
it"s because...

COUNCIL PRESIDENT VERNA: Police
helicopters?

COMMISSIONER SCHLOTTERBECK: Yes. 1
believe that the airport has leased that, and
we"re leasing it back. 1 think that"s...

But I1"d have to get you the details of that.
So, we"re paying another entity. But I don"t
think that®"s an uncommon practice up there.

COUNCIL PRESIDENT VERNA: 1 really
wish you would check into that and let us
know.

COMMISSIONER SCHLOTTERBECK:
Absolutely.

COUNCIL PRESIDENT VERNA: On Page
17-28 you"re requesting $12.9 million for
telephone and communication. This is an
increase of $2.3 million or 22 percent.

Will you explain the reason for this

large increase and justify why it is needed?
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COMMISSIONER SCHLOTTERBECK:
Absolutely. But 1711 have my Deputy
Commissioner Joe James do that.

COUNCIL PRESIDENT VERNA: Sure.

DEPUTY COMMISSIONER JAMES: Good
morning.

COUNCIL PRESIDENT VERNA: Good
morning.

DEPUTY COMMISSIONER JAMES: The
increase reflects a reestablishment of really
where the spending levels have been in the
past for the communications.

In the previous year, we took a
significant reduction in telecommunications
expense, as part of the overall cuts in our
budget.

And we were able to do that because
we were successful in achieving a credit from
Verizon for some overbilling items, that gave
us a bit of a -- kind of a stopgap to cover
us during the previous year where we had less
funding.

So, part of it is to kind of get

back to the previous spending levels. The
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other part of it is that we have planned
activity in the upcoming fiscal year for
specific projects where we expect to have an
additional need for funding.

In particular, one of the projects
that we have on the drawing boards which is
an operating expense, as has been talked
about in the past, the 800 megahertz radio
system, is there"s a need for an additional
communications facilities as backups at each
of these remote tower sites that was not in
the original plan when the system was built.

And over the summer, as you know,
when we had some of the issues, we felt the
need that we need to put in additional
facilities to get even further backup. So,
that"s one of our identified projects that is
in there.

There®s also a need for an
additional funding in the budget for our
citynet system for our data network because
some of the departments are expanding. And
they"re trying to do more with less as they

try to kind of offset where they have
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reductions in staff from the layoffs, and
they"re trying to implement more and more
technology. So, we have some additional
needs on the citynet side that we need to
have this additional funding for
expenditures.

COUNCIL PRESIDENT VERNA: Can you
break that amount down in various components,
please?

DEPUTY COMMISSIONER JAMES: Sure.

COUNCIL PRESIDENT VERNA: You don"t
have to do it now. But if you would let us
know in writing, it would be helpful.

DEPUTY COMMISSIONER JAMES: Be glad
to do that.

COUNCIL PRESIDENT VERNA: On Page
17-44 you*"re requesting $351,000 for moving
expenses in FY"06. This represents an
increase of $156,000 over FY"05. What are
the moves you are anticipating in "06?

COMMISSIONER SCHLOTTERBECK: Wwell,
one of the major moves that will happen will
be the Juvenile Justice, the Youth Study

Center move. And right now, believe It or
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not, 1"m drawing a blank on the other moves.
We do have some moves around. | can get you
that detail. 1 have it somewhere.

COUNCIL PRESIDENT VERNA: Other than
the Youth Study Center, what other moves
would there be, to your knowledge?

COMMISSIONER SCHLOTTERBECK: Forgot.
The District Attorney.

COUNCIL PRESIDENT VERNA: Oh, 1
didn®"t know she was moving. Where is she
going?

COMMISSIONER SCHLOTTERBECK: Well,
we"re actually in negotiations right now.

COUNCIL PRESIDENT VERNA: Okay.

COMMISSIONER SCHLOTTERBECK: But the
result is...

COUNCIL PRESIDENT VERNA: Is it more
space?

COMMISSIONER SCHLOTTERBECK: A
little bit more space but less money at this
point.

COUNCIL PRESIDENT VERNA: Oh.

COMMISSIONER SCHLOTTERBECK: So it"s

a net savings on our budget, and it"s an
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acceptable move to her.

COUNCIL PRESIDENT VERNA: But it"s
not reflected in the budget.

COMMISSIONER SCHLOTTERBECK: That"s
correct, because we have -- we don"t have --
It"s not done. We"re actually right now
negotiating with the owner. Expect to have
an answer within the month.

COUNCIL PRESIDENT VERNA: What do
you expect the savings to be?

COMMISSIONER SCHLOTTERBECK: 111
have to get back to you on that. We"re
still... Like | said, we"re negotiating.

COUNCIL PRESIDENT VERNA: Okay. |
do want to recognize some of my colleagues,
however .

Under the real estate title you
indicate that the department implemented a
real estate asset sale initiative In "05.

And I know that last week Councilma
DiCicco seemed rather concerned because he
said he had approximately six surplus --
whether they were buildings or whatever they

were —- in his district and had been waiting

1704

n



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1705

Whole - Operating Budget - 3/29/05
for, 1 guess, well over a year-and-a-half or
two years. And he can®t understand why iIt"s
taking so long before the city is in a
position to sell the properties. Can anybody
tell us why that"s happening?

COMMISSIONER SCHLOTTERBECK: Well,
1°d like to start off. And then 171l let
John Hersins take it, my deputy for real
estate.

well, first off, 1 can only speak
about the last year since |"ve been
Commissioner. We actually went before the
Productivity Bank and applied for a loan to
get appraisal funds. That was approved.

And we have been working very
closely with every Council person on all real
estate issues. But there are some specifics
that delay the appraisal. And I*11 let John
explain those.

COUNCIL PRESIDENT VERNA: Thank you.

MR. HERSINS: There are a couple of
factors that come into play on how long it
takes for appraisals to come in with their

appraised value.
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One that we have been dealing with
is that just the sheer volume of appraisals.
I think in the last half a year we have
commissioned probably over more than 80
appraisals in a relatively short time frame.

And each of the appraisers we"re
working with are working on multiple
appraisals, not just for us but for the very
hot real estate market in general in this
city.

And sometimes the nature of the
available information on the site is
conflicting. We may find that different
public records show city ownership, and when
we go to do a title search it is in fact
different from the listing on the B.R.T.
site. So we have to sort out the title
searches.

But now we"re kind of ordering them
up front to... Now that we"ve worked through
that problem, we kind of order them up front
to delay, you know, waiting for that to come
through.

And also the contract approval
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process. Once an appraisal has been approved
for usage, P.1.D.C., when we are using them,
will have to get approval from their board
for -- to use that. So there are factors
coming in.

And also, when we try to determine
the best use for the site, sometimes the site
may be zoned currently industrial. And we
try to determine what would be the best
reuse, whether it be commercial or
residential. So, that takes some a little
bit of time.

But we are responding to Councilman
DiCicco specifically. We will prepare a
response for him on his appraisals.

The ones we are working with in his
district, 1 don"t know about former or what
happened a year or two ago, but the ones we
are working on, we expect all of his
appraisals to come in in the very near
future. We"ve only been working on his
specifically for a number of months.

COUNCIL PRESIDENT VERNA: What was

the amount of the productivity loan that you
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received.

MR. HERSINS: $200,000.

COUNCIL PRESIDENT VERNA: How many
appraisers do we have?

MR. HERSINS: We"re currently using
roughly... Probably about 12 to 15.

COUNCIL PRESIDENT VERNA: For 80
properties?

MR. HERSINS: We generally -- We
have a list of M_A_A. approved appraisers
that are certified appraisers. And when we
need a property appraised, we use -- we
contact various appraisers to see their
availability.

Some of them say they couldn®t do
it, you know, for six months. Some have
availability. So we have a list that we use
from. So does P.I1.D.C.

COUNCIL PRESIDENT VERNA: What is
the cost per appraisal; do you know?

MR. HERSINS: It could run anywhere
from $1,500 to $4,000 to $5,000, depending o
the size.

COUNCIL PRESIDENT VERNA: The size

1708
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of the building and how complicated it
becomes.

MR. HERSINS: Right.

COUNCIL PRESIDENT VERNA: 1 know
that you indicate that hopefully we"ll be
generating $10 million in FY"05 from the sale
of the surplus properties. How much have we
actually been able to sell as of this date?
And what has that generated?

COMMISSIONER SCHLOTTERBECK: We had
our First sale yesterday and it was for
$512,000. It was for the original city
morgue on North 13th Street.

COUNCIL PRESIDENT VERNA: Oh, the
college.

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCIL PRESIDENT VERNA: The
school .

COMMISSIONER SCHLOTTERBECK: And I"m
going to let John take over again. We have a
few more that are close, and have identified
numbers for them.

MR. HERSINS: We have the old

Mercantile Library which we have selected a
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buyer for that which should bring in $1.5
million before the end of the fiscal year.

We have a number of properties that
are coming up for a hearing on Monday. We
have appraisals for them and potential buyers
for them, as well as a few of the parcels
we"re putting out or P.I1.D.C. is putting out
R.F.P.s on the sites.

COUNCIL PRESIDENT VERNA: Okay. |
will now go to the Council members who would
like to be recognized. For the first go
around they will be given five minutes.

The Chair recognizes Councilwoman
Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President.

I just have one question. Good
morning.

COMMISSIONER SCHLOTTERBECK: Good
morning.

COUNCILWOMAN BROWN: Some time ago,
in the last couple years, City Controller
Jonathan Saidel produced a report that

advocated for the commercial usage of some



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1711

Whole - Operating Budget - 3/29/05
parts of City Hall.

And it was fairly successful,
indicating that it would show strong -- it
could be a strong revenue generator for the
city.

I1"m particularly interested in
whether or not a study has ever been done to
consider a child care center in City Hall.
I"ve have had informal conversations. But
has that ever been explored, talked about at
any level in Public Property, particularly
especially for city employees?

COMMISSIONER SCHLOTTERBECK: To the
best of my knowledge, 1"ve never had a
discussion with anyone about it. But I am
familiar with the study that the City
Controller did several years ago.

COUNCILWOMAN BROWN: May I -- And 1
do know that there are a couple of other
cities across the country, although 1 don"t
remember as | sit here which have that type
of space available in their municipal
buildings.

May I ask at some point that your
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department look to at least investigate that
idea, see if it"s even possible, given all
the heavy regulations and specs that come
with having a child care center of any scale.

COMMISSIONER SCHLOTTERBECK: No
problem. We"ll take a look at it.

COUNCILWOMAN BROWN: Thank you very
much.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: You“re
welcome.

The Chair recognizes Councilman
Goode.

COUNCILMAN GOODE: Thank you, Madam
President.

Good morning, Commissioner.

COMMISSIONER SCHLOTTERBECK: Good
morning.

COUNCILMAN GOODE: Your department
oversees the S.E.P.T.A. subsidy; is that
correct?

COMMISSIONER SCHLOTTERBECK: That"s
correct.

COUNCILMAN GOODE: Can you explain
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for the record why that is?

COMMISSIONER SCHLOTTERBECK:
Actually, | cannot.

COUNCILMAN GOODE: Okay-

My next question is, are you aware
the city"s lease with S_.E.P.T.A. expires at
the end of the year?

COMMISSIONER SCHLOTTERBECK: Yes, |
am.

COUNCILMAN GOODE: Is your
department involved at all in those
negotiations?

COMMISSIONER SCHLOTTERBECK: Yes, |
am, and 1 will be. It expires December 31,
"05.

COUNCILMAN GOODE: And how are you
involved in the negotiations, your
department?

COMMISSIONER SCHLOTTERBECK: We will
be actively participating in the discussions
about how our relationship proceeds into the
future.

COUNCILMAN GOODE: As part of that

discussion, has your department prepared an
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inventory of public transportation
infrastructure? | mean, do you know what the
city owns and what S.E.P.T.A. owns?

COMMISSIONER SCHLOTTERBECK: 1
believe that the City of Philadelphia does
know. I do not know. I believe the Finance
Department does know that.

COUNCILMAN GOODE: Should Public
Property know what the city owns and what
S.E.P.T.A. owns?

COMMISSIONER SCHLOTTERBECK:
Actually, I™m going to ask Chris Zierfoss to
come up and answer those questions for me, if
he would.

COUNCILMAN GOODE: Thank you.

MR. ZIERFOSS: Good morning, Madam
President, other members of City Council.
I"m Chris Zierfoss from the Office of
Strategic Planning.

The City of Philadelphia owns the
entire Broad-Ridge Subway System, the
Frankford half of the Market-Frankford Line,
in other words the part north of Arch Street

up to Bridge Street. We own the subway
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surface trolley tunnel under the U of P
campus, and we own one of the trackless
trolley lines in Northeast Philadelphia.

COUNCILMAN GOODE: So the lease as
written in 1968 stands, in terms of how the
properties were distributed.

MR. ZIERFOSS: Yes. It"s the
mechanism by which we lease to S.E.P.T.A.
those city-owned portions of the system that
I just described.

COUNCILMAN GOODE: Can you forward
through the Chair a formal response to that
question, just actually acknowledging that
the lease stands as it was in 1968 and
delineating what S.E.P.T._A. actually owns and
what the city owns?

MR. ZIERFOSS: 1 can prepare that
for the Commissioner and get it to you in and
the members of Council, yes.

COUNCILMAN GOODE: Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA: You're
welcome.

The Chair recognizes Councilman
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Rizzo.

COUNCILMAN R1ZZ0O: Thank you, Madam
Chair.

Many of the questions that I had
have already been addressed. So, 1711 just
go to my closing statement, that 1 have lots
of interaction, Commissioner, with your
department.

And all I can say is that I think
you"ve put it mildly in your testimony about
the problems that we had with our new 800
trunking radio system.

And 1 want to thank you for your
always availability on the issue and your
Deputy Commissioner, Joe James and Frank
Punzo, who never tried to sugarcoat the
problems that we had, and always candid with
me and not try to come up with something tha
wasn"t realistic.

And also, you talk about the variou
special events that we have. George... We
have to be there to a lot of these parades
and everything. And they"re always so well

done.

1716
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And as a matter of fact, the
Cardinal mentioned how pleased he was with
being able to leave the cathedral and see the
beautiful flags that go up and down the
Parkway and iIn various streets around the
cathedral.

So, all I can say is, 1 know you"ve
got a lot on your plate. And | appreciate
always, again, your availability to my office
and the people that work with you. 1It"s a
good operation, and 1"m pleased to tell you
that.

COMMISSIONER SCHLOTTERBECK: Thank
you, Councilman.

COUNCILMAN RI1ZZ0O: Thanks.

That"s it for me, Madam Chair.

COUNCIL PRESIDENT VERNA: Thank you.

The Chair recognizes Councilman
DiCicco.

COUNCILMAN DiCICCO: Thank you,
Madam President, and good morning.

COMMISSIONER SCHLOTTERBECK: Good
morning.

COUNCILMAN DiCICCO: I understand
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that the Council President has asked some
questions earlier concerning appraisals.
Last week... I don"t remember what
department it was.

COMMISSIONER SCHLOTTERBECK:
Department of Recreation.

COUNCILMAN DiCICCO: Managing
Director? Managing Director. You were
listening to the Department of Recreation
testimony.

COMMISSIONER SCHLOTTERBECK:
Listening, yes.

COUNCILMAN DiCICCO: Well, it goes
back to the same subject. Managing
Director®s Office, | think we had asked a
question. How many appraisers are we engaged
with?

MR. HERSINS: Probably about 12 to
15. And I have responded to your question,
so you"ll be getting that response.

COUNCILMAN DiCICCO: Oh, in writing?

MR. HERSINS: Right.

COUNCILMAN DiCICCO: Could you just

summarize a little bit what that response
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was? | need to know the number of appraisers
which you just told me.

What is the length of time -- What
is the average length of time to get an
appraisal back?

MR. HERSINS: Usually 45 to 60 days.
And 1 had mentioned earlier in today"s
testimony that just the sheer volume we"re
working with, as well as title search
problems, declaring -- making sure public
records confirm that the city does have clear
title to it, trying to figure out the best
use for the appraisal, whether we"re going to
have it appraised as residential, commercial
or industrial.

All those different factors come
into play, as well as the contract approval
process for P.1.D.C., once you"ve identified
an appraiser to use. But generally 45 to 60
days after... That has been the rule since
we have been doing them in the past year.

COUNCILMAN DiCICCO: I™m a little
concerned. Help me with this one. You said

title search, make sure who owns 1t. 1I™m
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talking about city-owned property, not
property that is vacant property out there
that we"re trying to find out who owns, city
parking lots, fleet management buildings,
whatever, that I would assume the city
already owns. 1 mean, we are operating them.

MR. HERSINS: There again -- There
again, when we check, like, the B.R.T.
records or some other records where it says
the City of Philadelphia does in fact own it,
when we go to then pull a deed on the

property, we find in fact we do not own it.

COUNCILMAN DiCICCO: I"m sorry.
(Laughing.) How does that happen?

COUNCIL PRESIDENT VERNA: Are taxes
being paid?

COUNCILMAN DiCICCO: So, the parking
lot, the infamous parking lot on the 1300
block of South 12th Street, that may not be
owned by us?

COMMISSIONER SCHLOTTERBECK: We own

MR. HERSINS: No. We own that. No.
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We had an appraisal of that.

COUNCILMAN DiCICCO: I just got...

COMMISSIONER SCHLOTTERBECK: There®s
an issue with the 11th and Reed because of
the way the building -- We have to...

COUNCILMAN DiCICCO: The Fleet
Management building?

COMMISSIONER SCHLOTTERBECK: Yeah.
We have to identify addresses for it. It"s
not... What"s the legal... What"s the
description? We have -- In other words,
there"s not... I can"t sell i1t right now —-

COUNCILMAN DiCICCO: There are
multiple addresses.

COMMISSIONER SCHLOTTERBECK: Yeah,
but it"s not clear. So, we have to survey
it, you know, give it an address, and then
move forward with the sale.

COUNCILMAN DiCICCO: I guess that"s
where 1 have a problem, that 1 don"t think it
should be taking all that long. 1 mean, that
Fleet Management building has been used as a
Fleet Management building -- 1"m going take a

wild guess -- 30 years.
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I mean, it was part of the former
Moyamensing Prison which was across the
street. And as long as | could remember, it
was a public building. Whether it was leased
or owned, I don®"t know. But I"m assuming it
was owned because the prison was owned by the
City of Philadelphia. Why would it take --

COMMISSIONER SCHLOTTERBECK: It has
something to do with the legal description
when we began to go into the details for the

transfer of the title. That"s when we have

to have everything -- all the i"s crossed...
COUNCILMAN DiCICCO: Yeah. I know.
I"m familiar with legal description. 1 mean,

it"s in any real estate transaction. But
this is something that has been on the city"s
inventory list for... 1 don"t know when
Moyamensing Prison was built. 100 years ago.

COMMISSIONER SCHLOTTERBECK: But
for 100 years we haven®t looked at the legal
description of it. That"s the frank part of
it. We haven®t looked at it.

COUNCILMAN DiCICCO: 1™"m not

laughing. 1 just find this all kind of...
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COMMISSIONER SCHLOTTERBECK: That"s
the truth. We have not looked at it.

And the other thing, we have not
officially decided to put it up for sale
until very recently.

COUNCILMAN DiCICCO: I understand.

COMMISSIONER SCHLOTTERBECK: So, the
delay is because we didn"t make that final
determination.

COUNCILMAN DiCICCO: So, is it safe,
then, to say that most, if not all, public
property we don"t have legal descriptions for
them until we"re ready?

COMMISSIONER SCHLOTTERBECK: That"s
not true, but there are some complications
when we get down for certain parcels.

COUNCILMAN DiCICCO: What 1™m trying
to get at is —-

COMMISSIONER SCHLOTTERBECK: Most
often they"re --

COUNCILMAN DiCICCO: -- what do we
need to do to get this so that we can make
these transactions a lot more quick?

IT we have these buildings, lots,
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vacant pieces of land, buildings, whatever,
in our inventory... 1 mean, 1 have a home.
And 1 have a mortgage. But I have a legal
description that is part of the survey.

COMMISSIONER SCHLOTTERBECK: Right.

COUNCILMAN DiCICCO: We don"t have
that for our properties?

COMMISSIONER SCHLOTTERBECK: |
wouldn®"t say we don"t have it. 1 would say
that, given that we acquired it whenever the
prison was there, no one"s looked at it.
We"ve used it as our facility. And now we"re
deciding that we want to take a serious look
at selling 1t. And it"s -- we have some work
to do before we can sell it.

COUNCILMAN DiCICCO: So, are we
doing this for all of our properties now?

COMMISSIONER SCHLOTTERBECK: No.
This is more the exception than the rule.

MR. HERSINS: What usually happens
sometimes, Councilman, is when we ask the Law
Department to prepare the ordinance, when
they try to come up with the legal

description, they inform us that there may be
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a problem with the... trying to, you know,
specifically zone out the parcel for the
ordinance. So, then we may have to get into
a title search in that instance.

COUNCILMAN DiCICCO: I understand
about title searches. 1 mean, even if it"s
city-owned property, it could be a judgment
against it. Someone filed a suit because
they fell on it. Those things | understand,
but. ..

MR. HERSINS: But generally...

COUNCILMAN DiCICCO: The legal
description, | guess, is what concerns me. |1
mean, | don"t know of anyone who owns a
property, even if they don"t own it outright,
and there"s a mortgage on it, there is a
legal description.

And you go -- Before you sell it, it
goes through another process to identify and
make sure that everything is actually
correct.

But appraisals don"t normally take
but a few days, unless they“"re really, really

complicated. And then they... you know,
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someone was left -- property was left in an
estate, and somebody took over a piece of
ground next to it that didn"t belong to them.
I mean, those things do happen, 1 understand.

But these cases are properties that
we"ve been occupying and using for decades.
And the frustration is that the
administration -- And there®s no fault of
yours. Administration... We"re on this
mission, if you will, to sell off as much
inventory, surplus inventory as we have.

And it"s just a frustrating process
that it"s taking so long, when we are faced
with budget issues of reducing the hours of
libraries, reducing -- realigning fire
stations because we don"t have enough money
to pay for those, where a lot of this
inventory, if we were able to get it out
there and in the best case scenario sell it
quickly, that"s revenue that we get back in
the General Fund, and we can maybe prevent
some of these other issues from having to
happen. That"s the frustrating part.

I mean, it may be July, it may be
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August before some of these legal
descriptions and other issues are resolved.
We won"t be here. The budget might be done
by July 4th this year. 1 don"t know.

But if it"s done, you know, we may
still be stuck with a situation where there"s
not enough money to fully fund the libraries
to keep them open full-time, or the 11 -- 15
fire stations that we"re looking to realign.
I mean, that"s the frustrating part.

I mean, If -- and if we didn"t have
to worry about it, time was not an issue
here, 1 guess we can live with this. It"s
jJust frustrating.

MR. HERSINS: Fortunately,
Councilman, in your district I think that is
the only one we have had a problem with the
title search. All the rest we"ve had the
appraisals come ordered without a problem.

COUNCILMAN DiCICCO: Then I need the
prices, the sales prices on Fonteleon Pool,
and. ..

MR. HERSINS: We have that.

COUNCILMAN DiCICCO: And 1300 block
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South 12th. ..

MR. HERSINS: We have them.

COUNCILMAN DiCICCO: Well, we know
that went from $90,000 to $450,000.

And the Fleet Management. Have you
been successful as of yet to find a suitable
relocation site for that Fleet Management
facility?

COMMISSIONER SCHLOTTERBECK: I™m
working on it.

COUNCILMAN DiCICCO: You're still
working on that?

COMMISSIONER SCHLOTTERBECK: It"s
part of the consolidation issue.

COUNCILMAN DiCICCO: Okay. Thank
you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA: You©re
welcome.

Councilman, I know that you have
asked for the names of the assessors. Has
that been provided to you?

COUNCILMAN DiCICCO: Was that in

writing?
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COMMISSIONER SCHLOTTERBECK: Yes.
COUNCILMAN DiCICCO: I didn™t get it

yet.

COMMISSIONER SCHLOTTERBECK: We
submitted it in writing.

COUNCIL PRESIDENT VERNA: You're
submitting it in writing?

MR. HERSINS: Yes.

COUNCIL PRESIDENT VERNA: Thank you.

The Chair recognizes Councilman
Clarke.

COUNCILMAN CLARKE: Thank you, Madam
President. Good morning.

COMMISSIONER SCHLOTTERBECK: Good
morning -

COUNCILMAN CLARKE: Briefly, can you
give me the status of the cable franchise
that we recently opposed?

DEPUTY COMMISSIONER JAMES: Good
morning.

COUNCILMAN CLARKE: Where are we at
with that? Has that gone before the FCC for
an override or. ..

DEPUTY COMMISSIONER JAMES: At the
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present time there has really been no action
by the applicant since Council made its
decision at the last hearing.

There has been a schedule meeting
that was to occur between the Law Department
and legal folks from Time-Warner. | was not
party to that meeting, so I don"t know what
the outcome of that meeting was.

But the information 1 have as of
today is that there®s been no action by
Time-Warner. They have not appealed this to
the FCC. They have not filed any action
against the city directly about not approving
it.

And the city has not taken any
action further since the vote. So, at the
present time the franchise still remains
under the control of Urban Cable Works.

COUNCILMAN CLARKE: 1Is there a time
line when some action must be taken on behalf
of the applicant?

DEPUTY COMMISSIONER JAMES: No.

COUNCILMAN CLARKE: This can go on

forever.
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DEPUTY COMMISSIONER JAMES: Well,
when -- 1 mean, they submitted an application
for a transfer. Council made a decision to
deny it.

COUNCILMAN CLARKE: Right.

DEPUTY COMMISSIONER JAMES: That was
the city"s action: That application is
denied.

They have a choice of either
challenging that, you know, through the FCC
or through the courts or at some point in
time resubmitting an application that maybe
the administration and the Council would
support.

COUNCILMAN CLARKE: Are they
required to resubmit it?

DEPUTY COMMISSIONER JAMES: If they
wish to make a transfer, yes, they would have
to resubmit or, again, take another course of
action to try to litigate it.

COUNCILMAN CLARKE: Okay. As it
relates to publicly owned property, is there
a policy currently within your department,

Commissioner, an advertisement on publicly



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1732

Whole - Operating Budget - 3/29/05
owned property?

As an example, the concourse outside
of City Hall in the Dilworth Plaza, 1
understand that"s owned by the City of
Philadelphia.

COMMISSIONER SCHLOTTERBECK: That"s
correct.

COUNCILMAN CLARKE: Is there an
internal policy, as it relates to applicants
or potential providers for advertisement, on
publicly owned property?

COMMISSIONER SCHLOTTERBECK:
Actually, to the best of my knowledge, there
isn"t a policy right now. But the Managing
Director, Finance Director®s Office, they"re
working on making that policy exist within
government.

And they"ve actually hired a group
called Civic Entertainment Group. And they
are meeting with department heads across the
city to come up with opportunities to produce
revenue for -- as a, you know, for
advertising on our publicly owned properties,

facilities, parking lots, underground
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concourses.

COUNCILMAN CLARKE: You anticipate
that to take how long?

COMMISSIONER SCHLOTTERBECK:
Actually, there"s another meeting tomorrow on
the subject. 1 think they"re working on it
to be aggressively in some kind of place by
the next fiscal year.

COUNCILMAN CLARKE: Normally the
authorization to have advertisement on public
property goes through -- is by Council
ordinance.

COMMISSIONER SCHLOTTERBECK: Right
now it"s some -- it"s In concessions. And we
also have one with the... a concession with
the bus shelters. We see the shelters for
buses. Public Property gets that revenue.

COUNCILMAN CLARKE: So, Council just
approves the contract. It doesn"t authorize
the placement in a particular area or does it
do both?

COMMISSIONER SCHLOTTERBECK: To the
best of my knowledge, they authorize the

contract. They do not get involved in the
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placement. It"s not to say they couldn™"t.

COUNCILMAN CLARKE: So, if someone,
say, for instance, Councilman of the 5th
District was interested in having
advertisement in the concourse, the
city-owned portion of the concourse under
Dilworth Plaza and West Market, and that
Council person introduced an ordinance to
authorize an advertisement on that publicly
owned property. What would happen?

COMMISSIONER SCHLOTTERBECK: I guess
provided that the type of advertising was
acceptable, 1 guess we could entertain the
idea of having it done. | don"t think
anybody*"s ever asked me.

COUNCILMAN CLARKE: Assuming that
the ordinance was passed and voted, would
that automatically trigger some action by
Public Property or would Procurement to...

COMMISSIONER SCHLOTTERBECK: Right.
We"d have to enter into some kind of a
contract, sure, or a concession or a license
agreement.

We would -- You know, then we would
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have to go and contract for whatever
advertising we want.

COUNCILMAN CLARKE: Mm-hmm. With
respects to the conversations with... You
jJust said the Managing Director and what
agency?

COMMISSIONER SCHLOTTERBECK: The
Mayor®"s Office, Managing Director and the
Finance Department. We"re working on...

COUNCILMAN CLARKE: Are you guys 1in

COMMISSIONER SCHLOTTERBECK: Yeah.
I1"ve met with the Civic Entertainment Group,
yes, probably three weeks ago.

And basically as Public Property
Commissioner they asked me in so many...

What are your opportunities? And 1 mentioned
the underground concourses. There"s a huge
potential.

COUNCILMAN CLARKE: How do we
determine that that was the entity that we
should be talking to...

COMMISSIONER SCHLOTTERBECK: I can”t

answer that.
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COUNCILMAN CLARKE: Bid contract, no
bid, sole source.

COMMISSIONER SCHLOTTERBECK: 1*°d
have to get back to you. 1 can"t answer
that.

COUNCILMAN CLARKE: What level of
discussions are we having with that
organization?

COMMISSIONER SCHLOTTERBECK: Well..

COUNCILMAN CLARKE: Are they just
exploratory or is it talking about
entertaining a contract with them or...

COMMISSIONER SCHLOTTERBECK: You
know, 1 actually don"t know.

I was invited to the meeting as the
department head. And it was chaired, like I
said, by Managing Director and Finance staff.
And it"s a Mayoral... You know, it"s a Mayor
initiative.

COUNCILMAN CLARKE: Okay.

COMMISSIONER SCHLOTTERBECK: 1 mean,
1"d have to ask the finance people and get
back to you with that.

COUNCILMAN CLARKE: Yeah. 17°d be
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interested in knowing if we"re entertaining
this process.

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN CLARKE: I would like to
know what the process is, as it relates to
opportunities for other agencies, or do we
jJust pick somebody who provides a service in
another city? And I"m just interested to
know how we decided to entertain that.

COUNCIL PRESIDENT VERNA:
Councilman, 1 think Diane Reed is here. |
don"t know if she"s able to answer the
question. Are you able to answer the
question?

MS. REED: (Shakes head from side to
side.)

COUNCIL PRESIDENT VERNA: No?
Thanks.

COUNCILMAN CLARKE: No one from the
Managing Director"s Office?

COMMISSIONER SCHLOTTERBECK: Wwell, 1
can tell you that the group is the group that
is very successful at producing... 1 want to

say they saved $40 million iIn revenue for the
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City of New York by taking the Snapple
Company and telling them, in your schools and
in certain areas you can advertise -- you can
sell and advertise this product that, then,
in more parts you can advertise and sell all
the other products, in other words, water and
jJjuice for the children and everything else
for others.

And then they did sports
advertising. That"s how they communicated
their abilities to me as a department head.

COUNCILMAN CLARKE: Did they come to
us or did we solicit their --

COMMISSIONER SCHLOTTERBECK: 1 don"t
know. I was invited as -- like | said, as a
department head.

COUNCILMAN CLARKE: Okay.

COMMISSIONER SCHLOTTERBECK: 111
find out, and you"ll get a response back.

COUNCILMAN CLARKE: Okay. There was
an earlier question by Councilwoman Blondell
Reynolds Brown as it related to City Hall --

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCILMAN CLARKE: -- and its use
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via Controller®s report.

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCILMAN CLARKE: We actually in
Council introduced a resolution. We®"ll be
having a public hearing shortly to discuss
that. So, you may want to get a copy of that
report prior to that hearing.

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN CLARKE: Because we will
be asking you to respond to that particular
proposal and other issues, as it relates to
City Hall.

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN CLARKE: Okay.-

COMMISSIONER SCHLOTTERBECK: But the
Councilwoman was specifically interested in
day care. |1 thought when you talked to me
about it, it was more in a commercial vein of
general ...

COUNCILMAN CLARKE: Well, that"s
actually... you know, actually got -- And
she may have met with the same person that
came in my office, and was looking to have

space for day care in City Hall which 1
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thought was a, you know, kind of a decent
idea.

But there were -- There was an
earlier report issued by the Controller --
and 1 think actually other people that talked
about -- having restaurants. It was pretty
exotic recommendations.

COMMISSIONER SCHLOTTERBECK: I heard
about it.

COUNCILMAN CLARKE: During the
Rendell administration, 1 believe, that
initially came up. So, we will be having
that hearing. We"ll be asking for you to
respond on that.

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN CLARKE: Okay. Is my
time up. Do you want me to come back?

COUNCIL PRESIDENT VERNA: You could
come back.

COUNCILMAN CLARKE: All right.

COUNCIL PRESIDENT VERNA: If you
don"t mind.

The Chair recognizes Councilman

DiCicco.
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COUNCILMAN DiCICCO: Thank you,
Madam President.

I want to follow up on Councilman
Clarke"s question, with the looking into
doing advertising to generate revenue on
public buildings.

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCILMAN DiCICCO: And 1 attempted
to do something like that a few years ago,
and I met with some resistance from a group
called SCRUB who were basically opposed to
any outdoor advertising.

And the media, at least the
editorial people in the media, were very
hostile towards me in those days about... |
think they even referenced City Hall, that 1
was putting up the golden arches on City Hall
or something like that.

And the reason I"m -- 1 think it"s a
good idea. And I never moved from that
point. But I"m a little bit reluctant to
introduce any legislation that would provide
for that yet.

But I bring that up as a point of
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information, that there was significant
opposition to that, not only because it was
public buildings. Outdoor advertising in
general. Public buildings were one of the
areas that 1 concentrated on where 1 thought
we could raise revenue.

So, 1 don"t know if it would be your
position. The administration, the Managing
Director, somebody should start at least
speaking to those interested parties who were
opposed to this type of proposal of using
public buildings for advertising now as
opposed to later, because unless...

I can"t imagine that their position
changing, but it would be important for us
because there may be some legislation that
would be required going forward, that they"re
engaged in that process, 'they'" meaning
SCRUB. I"m using SCRUB as the key group of
folks. They were engaged in that process
early on. Just a point of information.

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN DiCICCO: I was beat up

in the press for about six months for that
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stuff. So... 1It"s a good idea, | thought.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA: You©re
welcome.

The Chair recognizes Councilman
Clarke.

COUNCILMAN CLARKE: I1™m back. 1%ve
actually just been informed by a tech staff
that there apparently has been a contract
let.

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN CLARKE: 1t was actually
mentioned in earlier testimony by the
Managing Director about a marketing strategy.
So these people apparently are under some
sort of contract with the city --

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN CLARKE: -- to make
recommendations on how we proceed on that.
So, that will be helpful if you can get that
specific information.

COMMISSIONER SCHLOTTERBECK: Okay.

COUNCILMAN CLARKE: In the process

of which that entity was selected. All
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right?
COMMISSIONER SCHLOTTERBECK: Yep.
COUNCILMAN CLARKE: One last thing.
We also... Actually, 1 think that may be

next week. We have a hearing on placement
of -- potential placement of security cameras
to combat crime in the City of Philadelphia.

And I notice over the last several
weeks there"s actually been some discussion
with the -- and by the Police Department
about possibly locating some of these
security cameras.

Assuming that"s done on the public
right-of-way, would there -- would there need
to be an ordinance to authorize a placement
of the security camera?

I recall when 1 had the discussion
when Commissioner Timoney was here, and there
was a request by some residents in Center
City to have cameras placed in the
Rittenhouse Square area.

And Commissioner Timoney was adamant
in his opposition to that proposal. And I

had the understanding that at that time the
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City Council had to authorize some sort of
placement.

Where are we at?

DEPUTY COMMISSIONER JAMES: 1 mean,
the history of that proposal for Rittenhouse
involved the... I believe the community
group wanted to put up the cameras, and they
were going to be the ones who were funding
that project. And they were going to...

COUNCILMAN CLARKE: It started out
that way until...

DEPUTY COMMISSIONER JAMES: Yeah,
until they found out how much it cost. And
then 1 believe they wanted the city to fund
it.

And then the other issue is, they
wanted to have a station, a monitoring
station, within the proximity of the park.

COUNCILMAN CLARKE: Right.

DEPUTY COMMISSIONER JAMES: As well
as be able to provide the feed to the Police
headquarters. And 1 believe Commissioner
Timoney was -- that was one of his largest

opposition, is to have people dedicated to

1745
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watch the cameras that were specific for that
one community, as opposed to something that
was broader in scope.

There was a lot of technical issues
trying to make that operate which I think
brought up the cost issue.

And one of the issues that 1 think
at the time was, if it was going to be in the
public right-of-way and there was some issue
about ownership or at least a responsibility
of ownership having to do with the community,
that was going to require Council ordinance.
Since that whole project kind of -- kind of
dissipated, it never went any further.

But my understanding in talking with
Commissioner Brennan on it is that if it"s in
the public -- It"s public safety, is what --
and it"s under the police control -- that
that kind of camera installation which is
portable. 1t"s not permanently mounted.
Wouldn"t necessarily require right-of-way
because it would be the city giving itself a
right-of-way to do policing. So...

COUNCILMAN CLARKE: So...
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DEPUTY COMMISSIONER JAMES: 1 think
the issue -- And 1 can verify it with the Law
Department. 1 believe the issue is that if

it"s, you know, Police Department are using
it for their policing action, they don"t
really require an ordinance from City
Council. One, it"s not permanent, and two
it"s in the role of police doing their police
powers.

COUNCILMAN CLARKE: If it were
permanent, would it require an ordinance?

DEPUTY COMMISSIONER JAMES: 1 think
there may be a question about its permanent
mounting.

But 1 think the other overwhelming
issue, 1T it"s police doing their policing
powers, there"s a question of whether or not
that falls within their realm of
responsibilities and whether that order would
require a City Council ordinance for that.

I can talk to Commissioner Brennan
and see if he"s researched i1t any further,
and also verify with the Law Department and

get back to you with an answer on it.
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COUNCILMAN CLARKE: Okay. Yeah, 1
mean, I*m assuming we"ll have that
discussion. Actually, 1 would expect you to
be at that particular hearing if you haven"t
gotten a notice because that is going to be
one of the issues.

I mean, this is obviously an issue
that"s going to have people on both sides,
you know. Actually, Commissioner Timoney"s
biggest opposition to that proposal was the
civil liberties. He did not think that, you
know, we had the right to post cameras --

DEPUTY COMMISSIONER JAMES: Right.

COUNCILMAN CLARKE: -- on areas that
were not high crime areas. And he insisted
that he would not be supportive because of
that, and the issue as it related to the
cost.

DEPUTY COMMISSIONER JAMES: Right.
And -- But now it"s become a common police
tool for doing policing in a lot of different
jurisdictions: Baltimore, Chicago,
Washington.

COUNCILMAN CLARKE: Yeah. Well, 1
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think currently, not to belabor the point,
that -- and 1"m obviously not a police
officer. But, you know, policing as it
relates to investigating a particular crime,
as opposed to placement of cameras from a
preventive standpoint is a little different,
because 1 think what we"l1l be talking about
is placing -- potentially placing cameras in
areas that there®s the potential of crime,
therefore creating an environment that we
hopefully will stop the crime before it even
happens.

DEPUTY COMMISSIONER JAMES: The
deterrent, yeah. The way they do it in
Chicago, they actually put the cameras up
with strobe blue lights...

COUNCILMAN CLARKE: Right.

DEPUTY COMMISSIONER JAMES: ...so
that people know that it"s there.

COUNCILMAN CLARKE: Right.

DEPUTY COMMISSIONER JAMES: The

1749

whole purpose is to kind of deter people from

trying to do something when they know they

could be watched.
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COUNCILMAN CLARKE: Right. Okay.
All right. Well, we"ll talk more at another
time.

DEPUTY COMMISSIONER JAMES: Sure.

COUNCILMAN CLARKE: Thank you, Madam
President.

COUNCIL PRESIDENT VERNA: You“re
welcome.

Commissioner, on Page 17-60 you're
projecting a saving in the city"s gas and
steam budgets. Give me your secret. How do
you do that? Because 1°d love to do that at
home with the gas bills that we"re receiving.
However, | would like you to explain how you
expect to achieve these fundings.

COMMISSIONER SCHLOTTERBECK: I™m
going to have to ask Kent Miller from the
Municipal Energy Office to come up and
explain that for me.

COUNCIL PRESIDENT VERNA: Mr.
Miller, please identify yourself for the
record.

MR. MILLER: My name is Kent Miller.

I"m Executive Director of the Municipal
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Energy Office.

You"re referring specifically to the
FY"06 forecasted budget?

COUNCIL PRESIDENT VERNA: Yes.

MR. MILLER: Well, of course --

COUNCIL PRESIDENT VERNA: As 1 said,
it"s on Page 17.

MR. MILLER: Right. Well, of
course, the major way in which we reduce
energy costs is to reduce energy use.

And the city has an active program
to reduce energy costs. Beginning in July of
last year, the city"s departments were
provided with a target energy budget which
was below past use. And we have been working
with them to encourage them and provide them
with information to reduce their energy use.
So, that"s the primary way we reduce energy
costs, is by reducing energy use.

COUNCIL PRESIDENT VERNA: Can you be
a little more specific? Where would this be?

MR. MILLER: Well, the city has --

COUNCIL PRESIDENT VERNA: And 1

don"t see how we"ve reduced i1t, but...
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MR. MILLER: How do you mean?

COUNCIL PRESIDENT VERNA: That"s
neither here nor there.

Can you tell us... And the cost of
the commodities have gone up. So, 1 just
don"t understand how we would be able to save
the amount of money that you®re projecting --

MR. MILLER: During --

COUNCIL PRESIDENT VERNA: -- for
"06.

MR. MILLER: Right. During the
first six months of this fiscal year, we have
reduced energy costs in this General Fund
utility budget by about $700,000 by reducing
energy use, by reducing the number of
kilowatt hours we use, by --

COUNCIL PRESIDENT VERNA: 1t"s not
reflected in the budget. |If you can point
that out to me on section 17.

MR. MILLER: Well, the difference
between the FY"04 budget which $28.2 million,
and the FY"05 budget is a reduction of about
$1.8 million.

COUNCIL PRESIDENT VERNA: But aren”t
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we just talking about gas and steam?
MR. MILLER: Well, and electricity.
All three are included in this.

COUNCIL PRESIDENT VERNA: But 1

think --

MR. MILLER: Pardon?

COUNCIL PRESIDENT VERNA: 1 think on
Page 17... Again, if you would refer to

it... it certainly appears that the gas
services are reduced by $401,000, 1 believe,
it"s $800.

MR. MILLER: Yeah.

COUNCIL PRESIDENT VERNA: And the
steam for heating is reduced by $136,000
plus.

MR. MILLER: Well, that"s just based
on our estimate of what the usage will be for
next fiscal year, and what we estimate the
cost will be per unit of gas used. It"s
usually priced under 1,000 cubic feet.

And we actually asked PGW what their
forecasted prices are for the coming year.
So, it"s a combination of our forecasts about

the cost per unit of energy and the usage per
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unit of energy.

COUNCIL PRESIDENT VERNA: Well, did
the gas company inform you, sir, that the
cost of gas will be cheaper next year?

MR. MILLER: Well --

COUNCIL PRESIDENT VERNA: 1 don"t
know how you come to this conclusion.

MR. MILLER: Well, when we did this
forecast they were forecasting that the
prices would be about the same, but we
believed that we"re going to be using less
gas. So, we have two factors iIn the
equation.

COUNCIL PRESIDENT VERNA: Where?

MR. MILLER: We"re using less gas
now because we"re turning back thermostats,
we"re closing windows when people are leaving
them open, we"re doing night setbacks --
we"re turning the thermostats down at night.
Those are ways in which we can reduce the
usage of gas. We have been successful so far
this year in reducing gas usage.

COUNCIL PRESIDENT VERNA: Again, I™m

referring to Page 17. And I don"t mean to be
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controversial, but I didn"t see that
reflected in the budget. |1 really don"t.

So, maybe you could review that and send us
something in writing, if you will.

MR. MILLER: All right.

COUNCIL PRESIDENT VERNA: Thank you.

MR. MILLER: We shall.

COUNCIL PRESIDENT VERNA:
Commissioner, on Page 17-63 you"re requesting
$260,000-plus for the Philadelphia Municipal
Authority compensation agreements. Can you
explain what the agreement is?

COMMISSIONER SCHLOTTERBECK: It"s
the administrative contract for the
Philadelphia Municipal Authority.

COUNCIL PRESIDENT VERNA: That"s
jJjust administrative piece?

COMMISSIONER SCHLOTTERBECK:
Salaries, benefits, rent.

COUNCIL PRESIDENT VERNA: Again, can
you send us a breakdown?

COMMISSIONER SCHLOTTERBECK:
Absolutely.

COUNCIL PRESIDENT VERNA: As to what
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they are.

COMMISSIONER SCHLOTTERBECK:
Absolutely.

COUNCIL PRESIDENT VERNA: And 1
think my first line of questioning was about
the consolidation.

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCIL PRESIDENT VERNA: 1 think
it"s a dream. But if you have more
information that you could share with us, 1°d
appreciate it.

COMMISSIONER SCHLOTTERBECK: Sure.

COUNCIL PRESIDENT VERNA: Okay.

The Chair recognizes Councilman
Nutter.

COUNCILMAN NUTTER: Thank you, Madam
Chair.

Good morning, commissioner.

I just really have one question.
We"ve had some discussion about this in the
past. | wanted to get a sense from you of
the variety of parking lots --

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCILMAN NUTTER: -- that we have.
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And 1 know from when 1 was here
earlier, Councilman DiCicco was talking about
the parking lots, but 1 didn"t get the full
gist of that discussion. But we have had our
own discussions about how we®"re managing the
variety of lots.

Has there been... And if you"ve
covered this territory, just tell me and 1711
go away-

COMMISSIONER SCHLOTTERBECK: I™m
sorry?

COUNCILMAN NUTTER: If you“ve
already covered this territory, just tell me,
and 1"11 go away.

COMMISSIONER SCHLOTTERBECK: I did
not. 1 did not. But you can go away.

(Laughter.)

COMMISSIONER SCHLOTTERBECK: Sorry.

COUNCIL PRESIDENT VERNA: You have
to know how to take a joke.

COMMISSIONER SCHLOTTERBECK:

Couldn™t resist.
COUNCILMAN NUTTER: Commissioner, |

really like you, you know. There have been



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1758

Whole - Operating Budget - 3/29/05
so many people at that table who have been
wanting to say that for so long. And you
jJust did it.

(Laughter.)

COUNCILMAN NUTTER: You know, I have
no further questions. No.

(Laughter.)

COUNCILMAN NUTTER: Okay. So, now
let me pull out the 100 1 was planning to
ask.

COMMISSIONER SCHLOTTERBECK: No.

No.

(Laughter.)

COUNCILMAN NUTTER: We have a
variety of lots all over the place.

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCILMAN NUTTER: And I know,
through our previous discussion, the
department has been trying to figure out what
to do with these lots. We"ve evolved all
kinds of relationships and arrangements over
time.

Can you give us an update on what is

the current status of parking lot policy in
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the city?

COMMISSIONER SCHLOTTERBECK: Wwell, 1
mean, the specific issue that we"re having
the most difficulties with, as you know, is
indemnification and liabilities.

Do we have... And we have been
working with the Law Department, with the
Office of Risk Management, with the
Philadelphia Parking Authority. So, we have
done some outreach work. 1*1l1 have John give
us an update.

MR. HERSINS: And also the Law
Department is working with Risk to come up
with... if they could identify those five
particular parking lots we met about in
Manayunk and Roxborough, to see if there is
some way to -- for them to find out how much
indemnity would cost on that group basis. So
we haven"t gotten than information back,
but. ..

COUNCILMAN NUTTER: Okay. All
right. Well, I mean, 1 would only say... 1
mean, we have the lots that we discussed in

those neighborhoods.
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I mean, I will make the big leap and
assume 1"m not the only person with a variety
of publicly owned lots that are not really
operated as parking lots. And I know 1 also
have a couple in the West Philadelphia part
of the district as well.

So, putting aside whatever we may do
in a, you know, programmatic fashion for
those five lots iIn those two neighborhoods,
what 1°m really looking for is a broader
policy on just how are we handling these
things, all of them, throughout the city
going forward.

Is there any one standard way of
dealing with these --

COMMISSIONER SCHLOTTERBECK: At this
point in time, no.

COUNCILMAN NUTTER: -- publicly
owned pieces of property that function as
parking lots?

COMMISSIONER SCHLOTTERBECK: No,
there®"s not one policy at this point In time.

COUNCILMAN NUTTER: Okay. Do you

anticipate the development of one in the
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future?

COMMISSIONER SCHLOTTERBECK:
Actually, we are trying to... That"s part of
the outreach, like how does the Parking
Authority do their indemnification? Can we
partner with them on their policy?

I mean, I think each situation
should be handled uniquely, but 1 agree with
you that that"s sort of how we got into this
situation we are in. So, we are trying to
establish a policy.

COUNCILMAN NUTTER: Right. What
have we done in terms of outreach? And I
have my own issues with some people who are
in the for-profit side of the parking
business.

But putting that aside for a moment,
what have we done in terms of outreach to,
you know, people who are in the parking
business, to see whether there might be some
partnerships either with the department or
with community-based organizations?

COMMISSIONER SCHLOTTERBECK: Wwell, 1

actually haven"t gone out into the business
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world yet. 1 haven"t gotten that far.

But the main thing 1 was trying to,
frankly, conclude at least successfully or
somewhat successfully was the issue of
indemnification, specifically for the five we
met about, but knowing that ultimately it was
a bigger picture than that. It"s not just
about those areas.

COUNCILMAN NUTTER: Okay. All
right. We"ll continue to work on that?

COMMISSIONER SCHLOTTERBECK: Yes.

COUNCILMAN NUTTER: Okay. I will
now go away. Thank you.

COMMISSIONER SCHLOTTERBECK: Thank
you.

COUNCILMAN NUTTER: Thank you, Madam
Chair.

COUNCIL PRESIDENT VERNA: Thank you.

Are there any other questions or
comments by members of the committee?

(No response.)

COUNCIL PRESIDENT VERNA: Seeing
none, 1 thank you all very much. And I just

want you to know that we all appreciate the
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wonderful work you do.

COMMISSIONER SCHLOTTERBECK: Thank

you.
COUNCIL PRESIDENT VERNA: Thank you.
Fleet management will be next,
please.
Good afternoon.
MR. MULLER: How are you?
COUNCIL PRESIDENT VERNA: 1 think
it"s afternoon. No. | wish it were.

Good morning. Please identify
yourself for the record and proceed with your
testimony.

MR. MULLER: President Verna and
distinguished members of City Council, 1 am
James Muller, Fleet Manager for the City of
Philadelphia. Here with me today is Bob Fox,
my assistant administrative director, and...
That"s it.

Thank you for the opportunity to
present testimony in support of the FY"06
operating budget request for the Office of
Fleet Management.

O0.F.M_."s FY"06 General Fund budget
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request is $42 million, including $4.2
million for the purchase of new vehicles.

The FY"06 General Fund budget is
approximately $1.7 million less than FY2005
estimated obligations. There are a variety
of factors that contributed to the budgetary
variances.

Class 100 decreased by $1 million,
mainly due to the reduction of 21 employees.
Class 300 increased by $600,000 due to
escalating fuel prices. And Class 400
increased by $2 million for vehicle
acquisition.

The City of Philadelphia has a
diverse fleet, in terms of vehicle size
complexity and function, with an asset value
exceeding $248 million, including vehicles
supported by Water and Aviation.

The fleet represents a significant
investment of public funds. Currently,
0.F.M. maintains an active fleet size of
6,000 vehicles, including 787 that are
specialized vehicles.

Availability averages 90 percent
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which means 5,400 vehicles are available each
day, meeting most daily vehicle targets.

We could not meet these targets
without the continued dedication and
commitment of the employees of the Office of
Fleet Management.

In April 2004, the city launched an
aggressive and innovative fleet reduction
project. The project®s goal was to reduce
the size of the fleet, avoiding millions of
dollars in parking, maintenance, fuel, and
vehicle parts costs.

As of today, 329 underutilized
vehicles are slated for relinquishment,
facilitating a cost avoidance of $9 million
during the next five years.

In the future, rather than using
city-owned vehicles for passenger
transportation, many city employees will use
convenient and economical transportation
alternatives.

Due to the balanced and innovative
approach to fleet reduction, there have been

no adverse impacts recorded to date,
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administrative or otherwise.

The city has partnered with the
Philadelphia-based automated vehicle sharing
provider, Philly Car Share for vehicle
sharing. P.C.S. is a non-profit organization
dedicated to reduce the automobile dependency
in Philadelphia.

P.C.S. operates a rapidly growing
fleet of primarily gas-electric hybrid
sedans. Approximately 1,100 employees
participated in this program. Vehicles can
be obtained from 17 Center City and
University City locations and can be rented
by the hour.

Automated vehicle sharing helps
decrease fleet size, reduce costs and improve
utilization by enabling multiple drivers to
easily use the same vehicle.

Available technology enables
reliability, secure an automatic 7-day,
24-hour access to vehicles [sic].

Automated scheduling and vehicle
access systems process all administrative,

scheduling, key management, usage tracking,
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and billing tasks.

In FY"05 the automated vehicle
sharing program has garnered tremendous
attention across the country. At least 51
news sources have covered the story,
including 46 newspapers, 6 unique articles, 4
television programs, and 1 radio broadcast.

Additionally, Governing Magazine,
the National Association of Fleet and
Equipment, have covered Philadelphia®s
implementation of the program.

City Council has recently introduced
legislation to allow O.F.M. to finance the
purchase of certain public safety vehicles,
through the Philadelphia Municipal Authority.

Fleet has budged $820,000 in Class
200 to lease 41 vehicles, including trash
trucks and concrete mixers, all of which are
vital to the city services.

P.M.A_ will arrange for financing of
the vehicles through a vehicle lease/purchase
agreement, wherein P_.M_A_. will lease the
vehicles over a ten-year term from a vendor

selected through a competitive R_.F.P.
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process.

Since FY"93, O0.F.M."s auctions have
sold more than 2,400 vehicles and generated
nearly $8 million in revenue for the city,
$6.5 million for the General Fund, $1.4
million for the Water Fund, and $219,515 for
the Aviation Fund.

For FY"05, O.F.M. estimates an
annual reduction revenue to be $400,000 for
the General, $160,000 for Water, and $20,000
for the Aviation Fund.

FY"06, O.F_M. estimates annual
revenues to be $300,000 for the General Fund,
$120,000 for the Water Fund, and $20,000 for
the Aviation Fund.

In FY®97, O.F.M. instituted a $500
incentive program to encourage technicians to
obtain a nationally recognized A.S.E. master
certification program.

In FY®"05 the incentive was increased
to $1,000 and O.F.M. began to provide free
training programs to help prepare technicians
for this examination.

To obtain this prestigious
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certification, automotive technicians must
successtully complete an accredited course
that teaches vehicle diagnostic skills.

86 technicians or nearly one-third
of our technicians have at least one A.S.E.
certification. |In order to receive the
bonus, technicians are required to maintain
state inspection emissions and C.D.L.
driver®s license. Fleet expects five
additional employees to become A.S.E.
certified this year.

In late FY"03 and continuing in
FY*04 O.F.M. entered into a contract that
fixed the price per gallon for diesel and
unleaded fuel and saved the city $1.5
million.

In FY"04 Fleet again secured a
contract that fixed prices for fuel and
guaranteed that the city will be able to
purchase fuel at the lowest possible cost.

According to the terms of the
contract, the cost per gallon of fuel is set
by Platts, the cost of fuel without a markup.

The only additional cost is for
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transportation.

As a result, the city expects to
save approximately $250,000 this year on a
commodity that has increased by nearly 40
percent over the last two years.

This year the Office of the Director
of Finance and Fleet Management worked in
partnership to automate the department®s
payment process for vehicle parts.

0.F.M., which has the second highest
volume of iInvoices in the city, has been
transmitting invoice data for manual entry by
the Finance Department.

To address this inefficiency, O.F._M.
implemented a document management system that
is now fully functional and consists of
scanning, automated data capture and storage
and retrieval of images on a local imaging
system.

This system will enable Fleet to
reduce overtime expense in the accounts
payable unit by 50 percent, saving
approximately $40,000 during FY"05 and every

year thereafter. The scanning system, which
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cost $100,000, will pay for itself in less
than three years.

Finally, within the next two years
Fleet will be scanning all of its work orders
and payroll sheets, and this will allow for
the reduction of one full-time position.

This concludes my testimony at this
time, and 1 will respond to your questions.
Thank you.

COUNCIL PRESIDENT VERNA: Thank you
very much.

You mention in your testimony that
you Class 300 requirements increased by
$600,000 due to escalating fuel prices.

Can you explain why Page 18-3 of
your detailed budget reflects a $2.7 million
decrease in your Class 300 budget?

MR. FOX: Good morning.

COUNCIL PRESIDENT VERNA: Good
morning.

MR. FOX: My name is Robert Fox,
Administrative Director for Fleet Management.

COUNCIL PRESIDENT VERNA: Welcome,

Mr. Fox.
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MR. FOX: That was a mistake. The
$600,000 is an increase over estimated
obligations to $2.7 -- 1 mean, the $600,000
is an increase over the adopted budget.

The $2.7 million decrease is when it
is compared to the estimated obligations.
That was a mistake on my part. | compared
the estimated obligations in the one and the
adopted budget for the other.

COUNCIL PRESIDENT VERNA: Okay. You
mention on Page 1 of your testimony, due to
the balanced and innovative approach to fleet
reduction, there have been no adverse impacts
recorded to date, administrative or
otherwise. Will you please explain what you
mean by that statement? What does it mean?

MR. FOX: We have had continuing
meetings --

COUNCIL PRESIDENT VERNA: For the
stenographer, Mr. Fox is responding.

MR. FOX: -- through a series of
meetings and calls with fleet liaisons in the
departments.

We have been monitoring whether or
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not the Fleet reduction has hurt their
operations. And we“ve also been monitoring
the use of Philly Car Share, and to date no
one has complained.

COUNCIL PRESIDENT VERNA: For the
record, would you explain how Philly Car
Share operates?

MR. FOX: Yes, Madam. Robert Fox.

Philly Car Share is a non-profit
organization that makes vehicles available
citywide. You can go on line or you can call
them. You can reserve the car as soon as an
hour before you need it. There are cars
located in --

COUNCIL PRESIDENT VERNA: Who can
people call? Do they call Fleet Management
or do they call a non-profit --

MR. FOX: They call Philly Car Share
or they can go on to the computer and log in
and reserve the car.

They could then go to eight
different garages throughout the city. And
they"I1l have what they call a key fob that

they will take with them. And the key fob is
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assigned to them from Philly Car Share.

They will identify themselves to the
parking garage. They will bring the vehicle
down. The key fob will then open the door to
the vehicle, and the key will be attached to
the dashboard.

They can then drive that vehicle for
as long as they have reserved it, and then
return it, and Philly Car Share will charge
them for the hours that they utilize it.

COUNCIL PRESIDENT VERNA: Thank you.

What is the impact to the fleet if
we do not approve the lease?

MR. MULLER: President Verna, we
believe that it would be devastating,
especially with the compactors.

What normally happens, because the
money is tough, we normally buy police and
fire equipment, and the other departments
have for years and years get less and less.

And it"s getting to a point now
we"re starting to hurt with compactors.

We"re running, like, 28 percent down right on

compactors every day.
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So, some of that adverse equipment
is affected because we can®"t buy it. And we
need to buy the police and fire equipment
first.

COUNCIL PRESIDENT VERNA: May 1 ask
why you haven"t gone to the productivity bank
for the funding of the vehicles?

MR. MULLER: Well, the problem was
being able to repay it back. We don"t have
that much money.

See, we figure with the $820,000 we
could afford that, with our budget, and get a
lot of vehicles and pay it off in time.

COUNCIL PRESIDENT VERNA: Well,
you"re going to have to pay it back anyway.

MR. MULLER: Yeah. 1It"s pay me now
or pay me later. You know, that"s the way it
works.

COUNCIL PRESIDENT VERNA: Well, what
is the comparison in costs, 1°d be curious to
know, between using the productivity bank and
the direction that you want to go?

MR. FOX: Council President, we did

never -- we have never thought to utilize the
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productivity bank for something that was this
expensive. Maybe we should have.

COUNCIL PRESIDENT VERNA: Well, on
Page 18 you"re estimating to spend $820,000
in FY"05 in vehicle lease payments.

Since we haven"t even approved the
ordinance needed to lease them, and there are
only three months left in the year, how can
you possibly expect to spend this money?
That"s a lot of money, $820,000.

MR. FOX: Actually, Councilwoman, it
would be considerably more than that. If
Council was to approve the bill, we would be
purchasing as much as $6 million worth of
vehicles.

And that $6 million worth of
vehicles, 1If Council would approve it in
April or in early May, the Procurement
Department has citywide contracts already
available that we could purchase against.

COUNCIL PRESIDENT VERNA: But isn"t
this for lease payment?

MR. FOX: The $820,000 would be for

lease payment, but 1 thought you meant the
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total amount of vehicles that we would be
purchasing.

COUNCIL PRESIDENT VERNA: No. No.
I1"m talking about the lease payment.

MR. FOX: We would make one lease
payment before June 30th. We would only have
to make the payment once a year.

COUNCIL PRESIDENT VERNA: And how
much would that be?

MR. FOX: We would make a payment of
$820,000 --

COUNCIL PRESIDENT VERNA: $820,000
every year.

MR. FOX: Yes, ma"am.

COUNCIL PRESIDENT VERNA: For how
many years?

MR. FOX: Ten years.

COUNCIL PRESIDENT VERNA: Even
though there are only three months left to
this year, we would still pay $820,000 in
lease payment. Does that make sense?

MR. FOX: Councilwoman, the way you
described it there, no, it does not. But we

had hoped, when we introduced it last year
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and described what we were doing, we had
hoped to be able to have --

COUNCIL PRESIDENT VERNA: Wwell, 1
don"t recall us getting an ordinance last
year on this.

MR. FOX: No, but we put it in our
budget last year, and explained what we were
going to try to do. But unfortunately,
there®s been a lot of controversy as to...
and consternation as to whether or not we
should do it at all.

COUNCIL PRESIDENT VERNA: 1 know.

1778

And 1"m fully aware that of that, believe me.

On Page 18-26, you"re requesting
$25,000 for Public Financial Management.
What services do they provide?

MR. FOX: Public Financial
Management was the corporation that we chose
to help us with our fleet reduction. And we
are going to continue fleet reduction. We"r
not stopping it just because we finished one
program.

There still are, we believe, plenty

e

of vehicles that are underutilized. And they
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assist us in that process.

COUNCIL PRESIDENT VERNA: Very well.
I have a couple other questions, but | see
that Council members would like to be
recognized.

The Chair recognizes Councilwoman
Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President.

Good morning, gentlemen.

In recent years during budget
testimony 1"ve always been encouraged by the
department®s commitment to your internship
and apprenticeship programs because it"s one
of the very unique ways that young people get
a chance to get in the pipeline and
ultimately acquire employment with the City
of Philadelphia in that particular
department.

1"ve learned recently that from Ann
Cohen, President of Local 1637, that
regrettably this year both the automotive
internship and the apprenticeship program

will be eliminated.
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So, my question is, have they
both -- have both programs indeed been
discontinued?

MR. MULLER: For this year they have
been. But just to let you know, some of the
best technicians at the body shop at 11th and
Reed were through this program. But
according to cutbacks we had to, you know,
cut the program this year.

COUNCILWOMAN BROWN: How much will
you save through those reductions or through
those -- through the discontinuation of those
programs?

MR. MULLER: I don"t have the
numbers on me, but 1 will get them for you.

COUNCILWOMAN BROWN: Could you
please? As quickly as you can, because that
could and should be a part of Council®s
budget deliberations.

MR. MULLER: No problem.

COUNCILWOMAN BROWN: So, if we could
get that, that would be extremely helpful.

How many employees have been hired

that had prior history through the high
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school? And can you provide that kind of
information? Maybe over the past four or
five years, as part of the material you"ll be
forwarding to the Chair?

MR. MULLER: Yes. Yes.

COUNCILWOMAN BROWN: Okay. In both
of those programs, both the internship and
the apprenticeship program, the dollar amount
that you™ll be saving and the number of
employees that have been hired through both
of those programs. That is it.

MR. MULLER: Thank you very much.

COUNCILWOMAN BROWN: Thank you very
much.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: The Chair
recognizes Councilman DiCicco.

COUNCILMAN DiCICCO: Thank you,
Madam President, and good morning, gentlemen.

MR. FOX: How you doing?

COUNCILMAN DiCICCO: In your
testimony you indicate that you will be
spending $4.2 million for the purchase of new

vehicles.
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What portion of the $4.2 million
will go towards the purchase of cars that are
non-emergency vehicles, not police vehicles,
not sanitation vehicles, just cars in
general? Council...

MR. MULLER: None is expected.

COUNCILMAN DiCICCO: None. Well,
that"s good.

I have -- Are any -- Do we have any
hybrid cars in our fleet yet?

MR. MULLER: Yes.

COUNCILMAN DiCICCO: We do.

MR. MULLER: We have five.

COUNCILMAN DiCICCO: Are there plans
to purchase more? Are they working out?

MR. MULLER: We"re looking. We"re
looking. Right now we"re trying to get a
demo from Ford for the Ford Escape hybrid,
give it to the Police Department and let them
drive it and see.

COUNCILMAN DiCICCO: For a number of
years 1"ve always asked this question. And
111 pose it again. 1"ve never gotten an

answer .
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I was always wondering whether there
would be a cost savings to the city for
certain individuals, elected officials as an
example, Council members, the Mayor, City
Controller. We have access to city vehicles,
if it would be less expensive if those
elected officials were given a stipend,
similar to what the state legislature and the
senators do throughout, and lease their own
car, pay for their own gas, pay for general

maintenance, all those things, including

insurance.

I guess -- 1 don"t know if any of us
have been -- 1 don"t even have a car. 1 gave
my car up months ago. 1 don"t even have a

city car any more. But for those of us who
still do, from time to time you may get in an
accident. There®s a claim. We"re
self-insured, but it"s a cost to the
taxpayers.

Has any analysis ever been done?
And again I"m not faulting you here. You“re
new at the helm, compared to what the number

of people there prior to you. 17"ve been
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asking this for probably four or five years.
Has any analysis ever been done, to see if
that makes more sense economically?

MR. MULLER: Right. We -- The
Managing Director had asked us for some
cost-saving measures, and we did look at
privatizing City Council cars and
Commissioners® cars.

We have some information back at the
office, that we could share it with you, if
that"s what you"re looking for.

COUNCILMAN DiCICCO: Yeah. 1™m only
curious if it does save money. And | don"t
know what the magic number is. 1 think the
state house people get $500 a month.

It"s a political issue for us.

MR. MULLER: Yes.

COUNCILMAN DiCICCO: 1 mean, it
would become a highly volatile issue. But I
think if we can explain that there
actually —-- if there is a savings and iIt"s
significant, it may make sense to do that.

And Council as a whole may decide,

if that"s the way they might want to go. 1™m
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not saying they will. I"m just... It"s
dollars and cents, again.

MR. MULLER: Right. We had a lease
company come in. | can"t remember the lease
company -

And we had asked them. And they
were going to look and see if City Council
people or Commissioners could go pick out
their own car, and drive it and then maintain
it, you know, pay for the service and all.
And 1"ve got that information back at the
office.

COUNCILMAN DiCICCO: And lease it
through Fleet Management?

MR. MULLER: Well, the city would
lease it. You would have your choice to pick
out which vehicle you would like to drive.

COUNCILMAN DiCICCO: Yeah, but it"s
still costing the taxpayers --

MR. MULLER: It will be costing
money, right.

COUNCILMAN DiCICCO: -- for the cost
of the lease.

MR. MULLER: But that was another
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avenue that we looked at.

COUNCILMAN DiCICCO: Okay.

MR. MULLER: For us to lease the
vehicles for Council people.

And the other was to give Council
people a stipend, and let them purchase their
own vehicle, and give them a stipend to
maintain and fuel the vehicle.

COUNCILMAN DiCICCO: Do all of the
departments that have access to Fleet
Management vehicles, are they responsible for
parking violations within their department?

MR. MULLER: Yes, they are.

COUNCILMAN DiCICCO: So, Fleet
Management doesn®"t pick up any of those
parking violation funds?

MR. MULLER: No, sir.

What normally happens is, when I get
information from the Parking Authority, I
send a letter, draft a letter, and send to it
the Commissioner, to his attention, and they
process it.

COUNCILMAN DiCICCO: How many

cars -- I1"m sorry. 1 didn"t mean to
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interrupt you. How many vehicles are
assigned to the courts? Is that part of the
Fleet Management inventory?

MR. MULLER: About 50 vehicles.

COUNCILMAN DiCICCO: 507

MR. MULLER: Yes.

They have a lot of maintenance
vehicles for the courts.

COUNCILMAN DiCICCO: Maintenance
vehicles?

MR. MULLER: They do their own
maintenance. Vans, pick-ups.

COUNCILMAN DiCICCO: If you can give
me... If it"s possible to give me a cost
breakout of what those 50 or so vehicles are
costing us in terms of acquisition,
maintenance, a general number. [1"m curious
to know. Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA: You“re
welcome.

The Chair recognizes Councilman
Rizzo.

COUNCILMAN R1ZZ0O: Good morning.
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MR. MULLER: Good morning.

MR. FOX: Good morning.

COUNCILMAN RIZzO: First of all, I°d
like to point out that it"s good to see an
organization that"s motivated on their own to
adopt cost-saving techniques like the
accounts payable invoice scanning.

It"s not like information -- As a
matter of fact, from what 1 recollect, you
guys got to push a little bit to even get
this. And it should be the opposite way,
around where the information technology
people should be coming to you. But 1 know
you pushed very hard.

So, it"s good to see that you're
staying current and using some of the modern
techniques to contain costs.

Also, 1 want to point out the fact
that it"s also good to see the fact that
you"ve diversified the fleet, when it comes
to the police vehicles, where you introduce
the front wheel drive, lest cost Chevrolet
Impala that runs... | think you get a lot

more patrol miles per gallon of fuel. It"s
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front wheel drive. It goes better in the
snow.

So, | think that was great to
suggest that to the Police Department. And
from what 1 understand, it"s a well received
vehicle. It"s not like you"re just
eliminating the Crown Vic. Am 1 correct?

MR. MULLER: Yes.

COUNCILMAN RIZZO: You saved a
significant amount of money on the cost of
the vehicle, and its operation expenses have
reduced. Could you comment on that?

MR. MULLER: That"s correct. The
Chevy Impala cost us $5,700 less per vehicle.
It"s a front-wheel drive vehicle. It"s a
V-6, not a V-8, which we have in the Crown
Victorias. Not only -- 1 know it"s a smaller
vehicle, and some police officers don"t like
it; but, you know, it"s the best we can do.
And so far the Chevy seems to be doing a
great job for us. But that"s the way it is.

COUNCILMAN R1ZZ0O: Well, that"s
good. We have the bigger one for the bigger

officers, and then we can use the smaller one
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for the smaller officers. Makes sense.

MR. MULLER: Yes.

COUNCILMAN RI1ZZO: The other issue
that 1 have is that I understand that we"re
in need of a new fire boat. Could you bring
us current on where we are with that?
Because with all the growth along the river,
I understand we have two very old but well
maintained fire boats.

MR. MULLER: That"s correct.

COUNCILMAN RIZZO: Where are we with
the purchase of a new fire boat?

MR. MULLER: We have Homeland
Security money. And what 1°11 do is, I°d
like to bring up Tim Lynch, my Deputy
Commissioner for Operations to answer that
question for you, since he"s been handling
this issue.

COUNCILMAN RIZZ0O: Because |
wouldn®"t want to see us put off too long --
with rapid growth along the river, put off
too long the engineering and the spec
process. So, I"d love to hear where we are

with that.
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Hi, Mr. Lynch.

MR. LYNCH: Timothy Lynch, Deputy
Fleet Manager.

We"ve been working for the past four
years to build a boat spec, and we finally
found the money through Homeland Securities,
the Emergency Operations Center, Mike Nucci.

There was originally $2 million from
the Pennsylvania Regional Grant. When we had
the boat price recalculated to today"s
figures, we needed some more money. Mike was
able to find those numbers.

We are now having the specification
updated to the 2005 specifications. And my
guess is that probably before June we"ll have
it back into the state"s hands to be bid.

And the boat is approximately 66
feet and has the capabilities of going 28
knots. We"ll have a medical triage center on
the boat that can be handled, you know, for
the Fire Department, to the best of their
ability, until they can transport to land.

COUNCILMAN R1ZZ0O: The current boats

are quite old; am 1 right?
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MR. LYNCH: 1949, 1950. And it"s
becoming very, very hard to maintain.

COUNCILMAN R1ZZ0O: Well, if you
looked at it, it looks good. But again, its
capabilities, | understand, leave a lot to be
desired.

So, based on this June date, when do
you think... 1Is it a couple years out before
we"d actually see the boat?

MR. LYNCH: Yes. Probably about a
year-and-a-half to two years.

COUNCILMAN R1ZZ0O: Well, again, 1
appreciate you have that on the radar, too.
That"s good to hear, because it"s growing by
the minute down there.

And 1 talked to a few people that
have businesses and also warehousing along
there, that they are concerned, because their
insurance providers are concerned, about what
kind of coverage the Philadelphia Fire
Department has along the river.

And one of the issues was the fact
that our fire boats are on the -- | don"t

want to say on our last leg, but close to it.
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MR. MULLER: Please don"t say last
legs because we"re holding them up.

COUNCILMAN R1ZZ0O: Exactly. Wwell,
again, congratulations. You guys do a great
job. You keep the Ffleet running even with
fewer people. And you should be
congratulated for that.

MR. MULLER: Thank you.

1"d like to add one other thing,

1793

Councilman Rizzo. 1°d like to thank M.O.l.S.

for their assistance iIn our imaging system.
They helped us out tremendously to get it
through.

And as you said, you know,

technology; a lot of people are afraid of it.

But when you"re in budget cuts you have no
other choice.

COUNCILMAN R1ZZ0O: That"s great.
Thank you. Thank you all for the good work
you do.

COUNCIL PRESIDENT VERNA: The Chair
recognizes Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank you,

Madam President.
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I believe in earlier discussions we
were told that there would be no significant
monetary impact.

We wanted to verify that. And using
this program, that it would be the cost --
give us a cost savings, and also ask you
where they do this in other cities, and what
their results have been.

MR. MULLER: 1 missed the question.
I"m sorry.

COUNCILWOMAN BLACKWELL: Okay. Our
understanding is, because 1 heard the
President asking you about the costs. And my
understanding is that we were told this would
be cost effective or have no real impact. Is
that true?

MR. MULLER: The vehicle leasing
program?

COUNCILWOMAN BLACKWELL: Right

MR. MULLER: Yes.

COUNCILWOMAN BLACKWELL: Have they
done this in other places, and have they had
cost savings? Can you name a few?

MR. MULLER: Boston, New York.
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Every city in America. Baltimore is doing
it.

COUNCILWOMAN BLACKWELL: Okay.
Thank you very much. Thanks.

COUNCILMAN R1ZZ0O: Point of
information.

COUNCIL PRESIDENT VERNA: The Chair
recognizes Councilman Rizzo for a point of
information.

COUNCILMAN R1ZZ0O: Public utilities
have been doing this leasing program for 30
years now. And 1 scratch my head sometimes
wondering why we haven®"t done that. And
maybe 1t"s the difference between the
government and the private sector.

But I think if it"s good enough for
P.P. & L. and P.E.C.0. and the rest, it
should be something we consider.

I may not understand all the ins and
outs of it, but that"s one of the problems 1
think we have in government. We ought to do
more what the private sector does, and we
might not be fighting for every dime that we

need to run some of these departments.
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Thanks.

Thanks, Madam President.

COUNCIL PRESIDENT VERNA: You©re
welcome.

Are there any other questions or
comments from members of the committee?

MR. FOX: Council President?

COUNCIL PRESIDENT VERNA: Yes.

MR. FOX: Excuse me. 1 have one
comment on... You had asked earlier about
the productivity bank.

COUNCIL PRESIDENT VERNA: Yes.

MR. FOX: And the Budget Director
has told me that it"s not an appropriate use
of the funds.

COUNCIL PRESIDENT VERNA: May 1 ask
why?

MR. FOX: In her note she said
efficiency studies were technology such as
automation.

COUNCIL PRESIDENT VERNA: 1 don"t
think you should be talking for her. If
she"s here, she ought to come forward and

explain why.
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MR. FOX: Okay.

COUNCIL PRESIDENT VERNA: Please
identify yourself for the record.

MS. REED: Diane Reed, Budget
Director.

The question is why we would not
purchase or lease vehicles from the
productivity bank.

The productivity bank is not that
big a fund. It was set up for departments to
apply for efficiency funding to, for example,
purchase computer software that would allow
them to automate processes that are currently
manually done.

COUNCIL PRESIDENT VERNA: Wwell, we
jJust heard from Public Property that they
were able to receive $200,000 from the
productivity bank for assessors.

MS. REED: That money is going to be
repaid. That will be captured in the sale
price. 1t will be a direct payback.

COUNCIL PRESIDENT VERNA: You
know. . .

MS. REED: The listing of all of the
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loans does appear in the quarterly City
Manager®™s report.

COUNCIL PRESIDENT VERNA: And how
much was done for revenue; do you recall?

MS. REED: No.

COUNCIL PRESIDENT VERNA: Wwell, 1
think there"s some disagreements, as far as
we"re concerned.

MS. REED: Well, the Fleet Office
can send over an application to be considered
by the board of the productivity bank, and...
But I"m just saying, 1 doubt that it would be
an appropriate expenditure. We can"t, you
know, fund the Ffleet out of this little fund.

COUNCIL PRESIDENT VERNA: How small
is the little fund?

MS. REED: Given all the projects
that we have in the pipeline, 1 think it"s
only got about $15 million.

COUNCIL PRESIDENT VERNA: No. How
much is in the fund today?

MS. REED: I will have to get back
to you on that.

COUNCIL PRESIDENT VERNA: Can you



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Whole - Operating Budget - 3/29/05
give us a rough estimate?

MS. REED: I think the fund was
about $30 million at the beginning of the
year.

COUNCIL PRESIDENT VERNA: That"s a
small fund. That is a small fund. Okay.
Thank you.

The Chair recognizes Councilwoman
Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President.

A quick follow-up, only for the
subsequent trigger steps on this side of the
table with Council colleagues. How soon do
you think you may be able to provide the
information requested regarding the
apprenticeship programs?

MR. MULLER: As soon as | get back
to the office this afternoon. Would that be
okay?

COUNCILWOMAN BROWN: That would be
terrific.

MR. MULLER: 1 have my H.R.

director, Carla Hill, will get that for you.

1799
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COUNCILWOMAN BROWN: Terrific.

Thank you so much.

COUNCIL PRESIDENT VERNA: Thank you.
Any other questions or comments from members
of the committee?

(No response.)

COUNCIL PRESIDENT VERNA: Seeing
none, thank you very much.

MR. MULLER: Thank you.

COUNCIL PRESIDENT VERNA: Thank you.

We will now hear from the Historical
Commission.

COUNCIL PRESIDENT VERNA: Doctor,
welcome.

DR. TYLER: Thank you.

COUNCIL PRESIDENT VERNA: Please
identify yourself for the record and proceed
with your testimony.

DR. TYLER: Thank you. I am Richard
Tyler, Historic Preservation Officer for the
Philadelphia Historical Commission.

The proposed budget for fiscal year
2006 requests $316,325. With this budget,

the commission can reasonably expect to
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maintain its present levels of service of
permanent review under the Historic
Preservation Ordinance, and the many
commercial revitalization ordinances, and
also in the conduct of the federally-mandated
historic resource assessments.

I should be pleased to attempt to
answer any questions members of Council may
have. Thank you.

COUNCIL PRESIDENT VERNA: Thank you.

Dr. Tyler, I certainly want to say
congratulations. Can you hear me?

DR. TYLER: Yes.

COUNCIL PRESIDENT VERNA:
Congratulations on a well earned and well
deserved upcoming retirement.

DR. TYLER: Thank you.

COUNCIL PRESIDENT VERNA: You have
been a tremendous asset to this city. And I
can"t imagine anybody who"s going to be able
to Fill your shoes. You have been terrific.

I think I may have just one
question, if you"ll bear with me. I have one

question. On Page 22-4 of your detail, it
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reflects a reduction of $37,470. And I
believe that"s for eliminating a position.

DR. TYLER: I™m sorry?

COUNCIL PRESIDENT VERNA: What
position has been eliminated, and will this
reduction impact your operation?

DR. TYLER: Can you... 1"m sorry.
Where are you, please?

COUNCIL PRESIDENT VERNA: Page 22 of
the detail. You probably don"t need it.
There®s -- It reflects a reduction of
$37,470. 1 believe that"s for elimination of
one position.

DR. TYLER: We will continue to have
the six positions we now have. The
explanation for that is perhaps there is no
signing bonus this year.

Most staff are members of
A.F.S.C.M_.E. And also, with my leaving there
will be a salary savings.

COUNCIL PRESIDENT VERNA: There will
be a salary what?

I believe that"s -- Is that for one

position?
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DR. TYLER: 1I"m rather caught short.

I*m not aware of a reduction going into an
eliminated position.

COUNCIL PRESIDENT VERNA: Well, as

you see, the budget detail does reflect that.

DR. TYLER: Yeah. 1™m at a loss.

COUNCIL PRESIDENT VERNA: All right.

Would you please check into it and
communicate with us, please?

DR. TYLER: Sorry?

COUNCIL PRESIDENT VERNA: Would you
check into it and communicate with us. You
said you didn"t know about this.

DR. TYLER: My hearing is going,
too. Sorry.

COUNCIL PRESIDENT VERNA: This will
be your last budget hearing; will it not?

DR. TYLER: Yes, it will.

COUNCIL PRESIDENT VERNA: When is
your last day?

DR. TYLER: The 30th of June.

COUNCIL PRESIDENT VERNA: Of June.
That soon.

Well, again, I certainly want to
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congratulate you and wish you the very, very
best.

DR. TYLER: Thank you.

COUNCIL PRESIDENT VERNA: Thank you.
Are there questions? Oh, yes, there are.

The Chair recognizes Councilman
Nutter.

COUNCILMAN NUTTER: Thank you, Madam
Chair.

Just one question, Dr. Tyler. And 1
echo the comments of the Council President
with regard to your service. 1 have enjoyed
working with you and knowing you over many,
many years.

What 1 wanted to find out is, what
is the current status of these pending
Historic Preservation District designations
for both Overbrook Farms and East Falls?

DR. TYLER: To be realistic, given
the demands on the staff as it now exists,
you"ll notice in the full written testimony,
there was an increase of 13 percent in the
number of building permits we processed last

year .
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We"re now doing about 10 percent of
what L & 1 does, building permits. | don"t
see how, with the present staffing, we can
take on more districts.

COUNCILMAN NUTTER: Well, I can
appreciate that.

But if you could maybe give me a
little more information with regard to -- 1
mean, what is the cost of reviewing the
applications and performing the designation
process? |1 mean, what"s the actual cost
of. ..

DR. TYLER: The actual cost?

COUNCILMAN NUTTER: Of processing
one of these historic preservation districts?

DR. TYLER: Well, to us what"s
involved is the notice to owners and that --
the cost of that would vary, depending upon
the number. It"s an extensive notice
requirement.

Holding the hearings. Where the
real difficulty comes in, 1 think, in terms
of staffing, is the processing of building

permits subsequent to the creation of the
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district. Some only take two or three
minutes.

Consider something like the Naval
Home. For a few permits, literally weeks of
staff time were spent. | can"t quantify it
any better than that for you.

COUNCILMAN NUTTER: But those are
building permits as a result of people
deciding to upgrade their property or do
something to their property; is that correct?

DR. TYLER: Well, whenever they do
any work, it requires a permit to come to us.

COUNCILMAN NUTTER: Right. 1
understand.

DR. TYLER: About 85 percent of them
are processed by the staff over the counter.

COUNCILMAN NUTTER: Right, but
that"s after you have --

DR. TYLER: After the creation of
the district, yes.

COUNCILMAN NUTTER: Right. So I™m
just trying to understand. What would you
estimate the cost to be for the review

process for the historic district application
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itself? | mean, just because | don"t know.
I mean, how involved is this?

DR. TYLER: What"s involved is...
The First step is fairly easy. Staff would
read the nomination, see if it is complete
and correct. That"s not extensive.

Where we get into a lot of time is,
a part of the nomination is an evaluative
inventory property by property, descriptive
and evaluative of every property within the
district.

Commonly, you know, somebody
prepares a nomination. We don"t. But that
inventory is so important to us, in terms of
processing the permits of what was the
existing condition at the time of
designation, that we go out and actually
confirm in the street every entry.

A small district such as the one
proposed in East Falls, only 200
properties...

COUNCILMAN NUTTER: Right.

DR. TYLER: ...that could be done in

a few days, 1 would think.
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Old City, which had about 800
properties, and we had a very poor nomination
submitted, in terms of that, it took weeks...

COUNCILMAN NUTTER: Right.

DR. TYLER: ...to get that inventory
into shape to submit to the commission.

Then there are the hearings.

COUNCILMAN NUTTER: Right.

DR. TYLER: Both committee and
commission.

Committee usually holds -- The
Committee on Historic Designation -- about
three hearings. The commission would hold a
minimum of three.

Our practice has always been at
least one hearing would be held in the
community in the evening to be assured that
everyone gets an opportunity to be heard.

And then the notice afterwards and the
photography of it all. 1 guess 20,000,
30,000, depending upon the magnitude of the
district.

COUNCILMAN NUTTER: 1 understand.

I mean, and lastly, 1 guess I would
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jJjust say that, only speaking for those two
areas, | mean, it seems that a significant
amount of work has been done by the residents
in those communities for both of those
proposals.

Obviously the residents, you know,
care very deeply about their community. They
have done the research. They want to
preserve the historical nature of those
neighborhoods.

And it would just, 1 think, be a
tragedy to have all of that work done by, you
know, our residents to now get to the point
where they cannot move forward because of, at
least at the moment, a temporary inability to
literally process an application.

And it seems that it just frustrates
the efforts of so many who care very deeply
about their communities. And if you"re
saying that, | mean, it is purely a financial
issue, then I guess i1t"s something for this
Council to take a look at.

But I think it certainly, you know,

frustrates the good efforts of people who are
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trying to do the right thing.

DR. TYLER: Well, the other thing to
keep in mind, Councilman -- | know about East
Falls, of course. We also have documentation
for Spruce Hill, for Overbrook Farms, and a
preliminary --

COUNCILMAN NUTTER: Right.

DR. TYLER: -- submission for
Parkside.

I think it might be prudent, at
least, as you"re well aware, and Councilwoman
Blackwell put together a task force to
examine the whole designation process.

COUNCILMAN NUTTER: No. I recall.

DR. TYLER: They are preparing their
final recommendations now.

COUNCILMAN NUTTER:  Mm-hmm.

DR. TYLER: And until we know what
the shape of that is --

COUNCILMAN NUTTER: Okay.

DR. TYLER: -- you know, I am very
hesitant to say to you, oh, yes, if we do
this, then the following.

COUNCILMAN NUTTER: Okay. All
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right. | understand. 1 assume this
discussion will continue.

And as | said, | know that there
might be other districts out there. For the
moment, you know, these two have, 1 think,
moved as far as they can on their own --

DR. TYLER: Right. It was mutual.

COUNCILMAN NUTTER: -- through this
process, and are now right at the door,
literally, of the Historic Commission.

And... You know, I"m just trying to
give the constituents as much information as
possible and some direction as to what those
next steps should be.

But thank you very much for the
information.

DR. TYLER: Thank you.

COUNCILMAN NUTTER: Thank you, Madam
Chair.

COUNCIL PRESIDENT VERNA: The Chair
recognizes Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank you,
Madam President.

1, too, would like to thank Dick
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Tyler, who comes from my district, for his
hard work in this area; albeit we"ve many
discussions and a task force to deal with the
Spruce Hill issue.

The East Parkside one, 1 think, will
be a lot easier because there is the
unanimity -- seems to be unanimity of opinion
on that one.

But certainly 1| say to my colleague,
I have learned a whole lot about this, more
than 1 ever wanted to know.

But I think that the whole issue of
the role of a historic commission, what they
should do, who should get funded, why and
how, are being discussed. And that"s
important. And who should make decisions
about what neighborhoods want, what
residential neighborhoods want, insofar as
historic designations are concerned.

But having said all of that, Dick
Tyler has been very sincere and has worked
very hard. And we thank him for his years of
service. Thank you.

DR. TYLER: Thank you.
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COUNCIL PRESIDENT VERNA: Thank you.

The Chair recognizes Councilwoman
Miller.

COUNCILWOMAN MILLER: Thank you.
Thank you, Madam President.

Good afternoon, Mr. Tyler.

DR. TYLER: Good afternoon.

COUNCILWOMAN MILLER: Mr. Tyler, 1
showed these pictures to you once before at
one of your Historic Commission meetings.
And my question or my comments are, this
property is located at 5339 Germantown
Avenue, and it"s been vacant for more than a
decade.

A recent L & 1 inspection at my
request found there to be 30 unsecured
openings, each of which is a separate offense
for which a separate fine may be imposed.

The owner was served with an Equity
Court complaint and fined, but the building
remains vacant and dangerous and unimproved.

There®"s a high school. Germantown
Friends High School is located across the

street, and there"s a pretty active church
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right next to the property. And both of
those institutions have requested demolition
of this horrible looking property.

Numerous children pass this site
daily. 1It"s right on Germantown Avenue, SO
there®s, you know, lots of people walking by
for shopping.

And 1 guess my bottom line gquestion
is, why does the Historic Commission resist
ending the historic designation for this
building in order to facilitate its
demolition? 1t"s like we"re stuck. 1It"s
certified historical.

In my area you did decertify some of
the lots, but this building needs to get
decertified so we can get this torn down.

DR. TYLER: There is no need to
remove a building from the register to have
it demolished. We recognize at all levels of
government that demolition is inherent in
preservation. Some are going to go.

COUNCILWOMAN MILLER: Right.

DR. TYLER: And our ordinance

contains provisions for the demolition of
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buildings that are on the register.

To the best of my knowledge, there
has been no application for a demolition
permit for this building.

It may also be one, although I"m not
absolutely certain of this, where the owner
has been cited for demolition by neglect.
There®"s a provision in the ordinance for
that. After all, an owner does bear some
responsibility here.

COUNCILWOMAN MILLER: Right. 1
agree.

DR. TYLER: And 1 think this is one
where the owner has been sort of flagrantly
ignoring and neglecting the building.

COUNCILWOMAN MILLER: Right. We
have taken the owner to Equity Court, but 1
think because this is historically designated
he thinks that there®"s generating -- you
know, maybe it"s going to generate some
interest, because as you can see from some of
the photos, there®s a sale sign that"s been
on this building for about 15 years.

DR. TYLER: 1 see that.
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COUNCILWOMAN MILLER: And no one 1is
interested. And in fact, it would cost so
much to improve that, you know, the
historical designation is really what took it
out of the market for improvement.

So, what we would need to do, then,
is just go on and investigate. We have
turned this into L & 1 for demolition. It"s,
like, one of our top priorities.

DR. TYLER: Well, no. The owner
should make application at L & I for a
demolition permit. He or she will then be
referred to the commission. It will go to
the Architectural Committee, and from there
to the full commission and public hearings.

COUNCILWOMAN MILLER: And this is
certainly the type of building that the
commission would -- This is the type of
building the commission would support getting
demolished, correct? This is the type of
building the commission would support getting
demol ished?

DR. TYLER: Well, 1 think, depending

upon what the application shows. Yes. |1
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mean, buildings come down regularly.

COUNCILWOMAN MILLER: Okay.- 1711
give you a call if we run into any problems.

DR. TYLER: Okay.

COUNCILWOMAN MILLER: We"ve got to
get this building down. Thank you.

Thank you, Madam Chair. Thank you,
Dr. Tyler.

COUNCIL PRESIDENT VERNA: You“re
welcome.

Are there any other questions or
comments from members of the committee?

(No response.)

COUNCIL PRESIDENT VERNA: Seeing
none, Doctor, thank you very much.

DR. TYLER: Thank you.

COUNCIL PRESIDENT VERNA: Okay. The
committee will stand in recess until 1:15 at
which time we will have the Streets
Department testifying.

Thank you.

(Public hearing recessed from 12:20
p-m. to 1:42 p.m.)

COUNCIL PRESIDENT VERNA: This is a
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continued public hearing of the committee of
the whole. We will now be hearing from the
Streets Department Commissioner.

Good afternoon. Kindly identify
yourself for the record and proceed with your
testimony.

COMMISSIONER TOLSON: Thank you very
much. Good afternoon. My name is Clarena
Tolson, Commissioner of the Department of
streets.

We request a General Fund
appropriation of $118 million. We request a
General Fund appropriation of $118 million
and all fund appropriation of $148 million.

Our proposed budget reflects a net
General Fund decrease of $1.2 million from
fiscal 2005 estimated obligations.

This consists primarily of $3
million in reduction in personnel services
and $2 million increase in purchased
services.

The overall request for the
department for all funds, General Fund

counting liquid fuels, special gas and grants
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revenue iIs a net 186 higher than our fiscal
2005 estimated obligations.

The net decrease to the General Fund
represents significant staffing reductions to
the department for workforce right sizing.

However, there is an iIncrease --
there is an increase to purchase services
totaling $2 million, consisting primarily of
increased disposal cost.

Although the department will be able
to provide normal delivery of its core
services, we have proposed some reduction iIn
services, most notably the elimination of
curb-side collection of light metals.

The FY2006 budget request for
sanitation was $97 million for all funds.
This includes $90 million in the General
Fund, a decrease of $600,000 from FY2005
estimated obligations, due to staffing
reductions within a division, as offset by
increase in the purchase of services for
disposal contracts.

Sanitation will continue to provide

a variety of programs designed to collect and
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dispose of trash, as well as divert
receptacles from the waste stream.

Council collections. Results of the
2004 citizens satisfaction survey show that
90.1 percent of respondents said that their
trash was frequently or always collected on
time, up from 88.6 percent last year.

The on-time collection rate, 94
percent in FY2004 is targeted at 97 percent
for FY2005 and 2006.

Also, crew productivity reached a
high of 14.64 tons per day in FY2004, and we
project 14.8 tons for 2005 and 15.35 tons for
2006 .

We expect to reach these goals by
continuing to focus on maximizing efficiency
and productivity through innovation and
collection route optimization.

Beginning in spring 2005 the
department will reduce curbside bulk of
collections by eliminating white metals and
tires. We will continue curbside collections
for sofas, chairs, bureaus and other like

items.
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In addition, the department will
continue to maintain its neighborhood
convenience centers which will accept all
bulk materials.

But fiscal 2006 requests for
sanitation funds, be i1t cleaning schedule for
material and commercial corridors, as well as
the neighborhood cleaning program.

The street cleaning program targets
street debris and litter with a fleet of
mechanical street sweepers and versatile
ride-on, walk-behind motorized sidewalk
cleaners.

In Ffiscal 2005, 87,000 miles of
street were projected to be cleaned. Fiscal
2006 miles are budgeted at 86,750 miles which
reflects a slight reduction, due to staffing
adjustments.

With regard to recycling, in Ffiscal
2004, 44,000 tons of recyclables were
collected. Projections for FY"05 are 47,000
tons, and 51,000 tons in FY"06.

Market forecasts for the coming year

are positive and we anticipate a strong
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revenue stream for FY2006.

Of note, the city is entering the
last year of a three-year contract extension
that expires at the end of fiscal 2006.

We are in the process of developing
a bid that will provide for a four-year term
with three one-year extensions, including a
section asking vendors to provide market
prices for the emerging single stream
recycling approach, thus enabling the city to
project the potential impact of a conversion
to single stream.

Phase 1 of the single stream pilot
was launched in October of 2004 that includes
5,500 homes in parts of Chestnut Hill,
Germantown, and West Oak Lane.

With single stream packer trucks
utilizing compaction replace the standard
compartmentalized trucks now in use. Plastic
and corrugated cardboard are added to the
regular setup materials, and all recyclables
are loaded into the compactor. The processor
later sorts materials. The goal is to

recycle more materials with greater
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collection efficiency.

Toxic hazardous waste. During
fiscal 2004, there was a 14 percent increase
in participation in the collection of
approximately 332,000 pounds of household
hazardous materials. This program reduces
the amounts of hazardous materials impacting
our environment.

About 2000 gallons of household
hazardous waste collected was used motor oil.
Just one quart of motor oil discharged
through the storm drain is enough to create a
two-acre sized oil slick on surface water.

In addition, about 100 pounds of
mercury was collected which is toxic to the
human nervous system.

Six dropoff events were planned for
2005 and 2006, and participation is projected
to iIncrease about ten percent per year.

Additionally, this fall the
department will be submitting an ordinance
for the city"s continued participation in the
regional intergovernmental agreement. This

allows Philadelphia residents to participate
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in any one of 19 regional programs around
the -- around our area.

Special services. The SWEEP program
provides education and enforcement of the
city"s regulations and ordinances.
Pertaining to refuse and recycling
collections, sidewalk cleaning and proper
maintenance of dumpsters.

This program is divided into
commercial corridors and residential areas.
Violations and non-compliance to city
regulations are typically addressed in a
sequence of education and enforcement.

The department recently restructured
SWEEP to improve its efficiency, by
increasing patrol time and decreasing travel
time.

P.M.B.C., Philadelphia More
Beautiful Committee, tries to recruit block
captains and junior block captains to
continue as to volunteer cleaning and
beautification efforts around the city. In
calendar year 2004 there were 89,000

volunteers and 10,000 blocks that were
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cleaned.

Waste disposal. The city is
currently in the final option year of its two
disposal contracts that expire on June 30,
2005, and the Streets Department is
negotiating new waste disposal contracts to
take effect July 1, 2005. That will
determine the overall disposal costs for the
city.

At issue -- Another issue that could
have significant impact on disposal costs is
a diminishing landfill capacity in the
Philadelphia region.

Both the city"s current waste
disposal contractors have expansion permit
applications into D.E.P.

With disposal rates already expected
to rise, tightening landfill capacity in the
region could have serious consequences.

The Highway Engineering Traffic and
Street Lighting Divisions provide the
Department of Transportation services. The
goal of this division is to provide cost

effective and functionally safe movement on
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streets and bridges for public transit,
commerce, automobiles, bicycles and
pedestrians.

We accomplish this by continually
exploring now approaches to improve
productivity and service delivery, such as
investment and iInnovative geographic and
management information systems.

In January 2004, the department
implemented a pilot test automatic vehicle
locator systems and equipment sensing
technology for use with our highway
operations.

Equipment was placed in 44 vehicles.
By electrically monitoring salt usage, the
department is better able to utilize salt
reserves, possibly reducing usage by ten
percent, and more quickly responding to
changing weather conditions.

The effectiveness of this system
will be evaluated after the season. The
system is also being utilized by the asphalt
unit"s resurfacing activities.

With regard to roadway maintenance
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for fiscal 2005 and 2006, the Highway
Division projects resurfacing 122 miles of
streets, placing 85 linear miles of pavement
markings and completing 7,500 ditch
restorations.

The department repaired 23,000
potholes in fiscal 2004, and projects repairs
of 25,000 in 2005 and 2006.

The department continues to invest
in maintenance techniques that extend the
life cycle of streets. In fiscal 2004 the
department purchased three new crack sealers
and completed 189,000 linear feet of crack
sealing.

This technique prevents water from
entering the subbase, a major cause of
potholes and premature roadway failures. We
project 500,000 linear feet in 2006.

Right-of-way ordinance. The
right-of-way ordinance was introduced to
Council on February 3, 2005. 1t will provide
policy regulations and cost recovery for
managing street openings and occupancy of

streets right-of-ways by telecommunication,
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utilities and other service providers.

This ordinance represents an
historic collaboration between the city and
public and private users of the city"s
rights-of-way. It is a result of months of
vigorous discussion, and it achieves a common
ground that will accommodate the needs of all
parties.

Storm response. The Streets
Department continues to provide effective
snow removal. For fiscal "05 through March
18th, we responded to 12 storms and used
35,000 tons of salt.

Plowing residential streets
continues to be a part of the snow and ice
operations plan. We continue to work with
the Managing Director®s Office and other
operating departments in coordinating this
effort.

Following a best practices approach
to snow and ice operations anti-skid material
is used, in combination with salt, to extend
the life of the salt supply and aid in

vehicle traction.
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Also, snow melting machines are
leased. And salt brine, a mixture of salt
and water, is used in higher elevation
neighborhoods.

This is more cost effective than the
traditional salting process because the brine
mix uses optimal concentrations of the salt.
These strategies will continue to be used in
fiscal 2006.

Traffic engineering. In fiscal
2005, 80 of the city"s older traffic signals
along arterial streets were upgraded. The
modernized signals are linked to a
centralized control center which allows the
department to remotely modify traffic signal
timing, In order to improve traffic flow and
receive alerts about needed repairs.

The Streets Department has a high
priority on the safety of our school
children, especially pedestrians. The
department has established -- I"m sorry --
has installed school flashers at 189 schools.

With a $1 million grant, the

department has let a contract to install
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school flashers at the remaining 41 schools
for which we have applications. They are
prioritized by application date, council
district and volume of traffic in the area of
the school. This work is scheduled for
completion in FY2006.

The department has also applied for
a state safe route to schools funding to
install traffic control devices around
schools. This will include flashers, signs
and markings. Cut work is starting fiscal
2005, and the work should be completed in
fiscal 2006.

In conclusion, 1°d like to say that
the employees of the Streets Department
continue to work diligently in delivery of
services to our citizens and neighborhoods,
and to improve the quality of life in our
city by providing clean and safe streets.
Therefore, we request your favorable
consideration of this budget request.

COUNCIL PRESIDENT VERNA: Thank you
so much, Commissioner Tolson.

COMMISSIONER TOLSON: Thank you.
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COUNCIL PRESIDENT VERNA:
Commissioner, you mention on Page 1 of your
testimony that you will be eliminating the
collection of white metals and tires in the
spring of 2005. What is the termination date
of this service?

COMMISSIONER TOLSON: Council
President, we are still evaluating the
options, some of which were discussed at our
last meeting in Council. So, we have not set
a date for termination of services yet.

COUNCIL PRESIDENT VERNA: That was
my follow-up question.

I think during our five-year plan
public hearing, 1 think we had asked you to
look into other alternatives. And | was
wondering If you had done that, and could you
share with us your findings.

COMMISSIONER TOLSON: Yes. We"ve
made contact with our neighboring communities
in the -- in this area, as well as some other
cities, to determine what they are doing with
regard to these materials.

It is a mixed story. Some collect
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the materials. Our neighboring suburbs, for
the most part, they are charging for
collection of refrigerators and the white
metal items.

Very few in our survey do anything
with regard to legislation. We have checked
with our Law Department and they have advised
us it is possible to do legislation that
requires vendors to take away an old
appliance when they deliver a new appliance.
So, we will be pursuing that idea.

We have also begun discussions with
some of the hauling community. 1 think 1
referred to them before as scavengers, which
is not the right term, but private haulers.

There®"s no association per se of
these businesses. We"re talking to them
individually about the opportunities if they
haul or take away and give it to us, how that
can work.

We"ve also been approached by one of
the large metal processors in the city who is
evaluating an idea that they approached us

about which was that they would collect
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materials for us at no cost if they could
have materials once collected.

So, we"re pursuing all of those
ideas. Given that there"s no conclusion on
that issue that, we do not yet have a
termination date for that service.

COUNCIL PRESIDENT VERNA: All right.
Thank you.

Commissioner, you did make mention
in your testimony that the current trash
disposal contract will expire June 30th.

Are you currently in negotiations
for new trash contracts? And if so, when did
you start the process?

COMMISSIONER TOLSON: We have been
in negotiations since, | guess, late February
with respondents to an R.F.P. The R.F.P. was
let in the end of November, and responses
came in the end of January. | believe it was
January 28th.

So, since that time, we have had a
number of -- we had a number of meetings
prior to the responses, pre -- pre R.F.P.

meetings. And then since that time we"ve had



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1834

Whole - Operating Budget - 3/29/05
a number of round robin discussions and
negotiations about terms and conditions and
pricing.

COUNCIL PRESIDENT VERNA: Well, when
do you expect to submit the trash ordinance
to City Council? You know, the time frame
doesn®t allow any time for us to review the
ordinance, and 1 can"t understand why it
would be coming to us so late.

COMMISSIONER TOLSON: We do
apologize for that. 1t"s one where we have
actually had -- If you"ll remember a year
ago, we tried to pursue the notion of doing a
different type of term for a contract.

That did not work out. And so we
instead pursued the normal traditional
four-year with three one-year renewals, and
we got that out earlier in the last year.

We have a group of people who are
involved in this discussion, and we do have
someone from Council staff who participates
in those discussions, that they are aware of
what"s going on.

COUNCIL PRESIDENT VERNA: Okay-
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Commissioner, on Page 37 of your detail,
you"re requesting $203,700 in FY"06 for 1.T.
and G.S.l1. consulting contracts. What
services are you receiving and why have you
engaged them?

COMMISSIONER TOLSON: 1"m sorry.
Could you repeat that again, please?

COUNCIL PRESIDENT VERNA: I®m sorry.
It"s 37-107.

Actually, they"re budgeted over
$600,000 over the next -- for the last three
years. What is it that they do?

COMMISSIONER TOLSON: Which line was
it, Miss Verna? |I"m sorry.

COUNCIL PRESIDENT VERNA: Page
37-107.

COMMISSIONER TOLSON: Yes.

And 1"m sorry. 1 didn"t hear the
vendor that you were talking about.

COUNCIL PRESIDENT VERNA: Okay.
You"re requesting $203,700 in FY"06 for I.T.
and G.S.1. consulting contracts.

What services are you receiving and

why have you budgeted over $600,000 for this
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over the last three years?

COMMISSIONER TOLSON: 1"m going to
have Evelyn Kroll, who"s our head of I.T.
answer that.

COUNCIL PRESIDENT VERNA: Please
identify yourself for the record.

MS. KROLL: Evelyn Kroll. 1I"m the
I1.T. Director for the Streets Department.

And this is primarily for staff
augmentation. We have --

COUNCIL PRESIDENT VERNA: 1"m sorry.
For what?

MS. KROLL: For staff augmentation.

COUNCIL PRESIDENT VERNA: Pull the
microphone closer to you please.

MS. KROLL: 1I"m sorry. 1I"m the I.T.
Director for Streets Department.

And this is primarily for staff
augmentation, advanced skills for programming
for some of our very complex applications
that aren”t in staff.

We have a very small programming
staff, and this augments really complex

programming that we have.
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COUNCIL PRESIDENT VERNA: Why
doesn"t M.0.1.S. do that?

MS. KROLL: Well, they don"t support
agency applications. These are specialized
to the Streets Department.

COUNCIL PRESIDENT VERNA: Such as?

MS. KROLL: We have... There are a
lot of applications that we have that support
our operations. And one of the major
applications is what"s called the Guarantee
Pavement Information System that coordinates
all the submissions for permitting, opening
a -- street openings and closings. And it
coordinates not only internally with our
department, but also our external partners,
utilities, et cetera.

And it"s very a complex application,
using our mapping, and also our... you know,
our operations, coordinating with our
pavement managements.

It"s different systems. And it's a
very complex system. That"s one of our key
programs which we get expert help with

because we only have a very small programming
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staff.

COUNCIL PRESIDENT VERNA: Very well.
Thank you.

I see a number of Council members
would like to be recognized.

The Chair recognizes Councilman
O"Neill for the first go-around.

COUNCILMAN O"NEILL: Thank you,
Madam President.

Commissioner, 1 have to say, most of
the things the Streets Department does today
they do a lot better than they used to do, at
least in terms of complaints that | see.
Trash, recycling, traffic engineering, snow
removal. Not perfect, but it"s a lot better
than it was just a few years ago, which leads
me to the one area that is one of the worst
things 1"ve seen in 25 years.

The city finally -- The Streets
Department finally gets in with the rest of
the world in putting gravel in with the salt
as an anti-skid measure.

People across the country do it as a

matter of course, have done it for years.
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We finally do it. We completely
screw it up. There are stones, piles of them
everywhere in my district. Nobody"s been
notified. Nobody®"s been apologized to.
There"s been no explanation.

This is something that has caused
damage to cars, damage to homes because It"s
being tracked in. 1t"s all over the place.
It isn"t just in the street any more. It"s
all over people®s properties.

And they"re fuming. And 1 know
there was a mistake made. |1 don"t have a
problem with that. It was our First time
out. Anybody can make mistakes.

But the after part, the aftermath of
this has been what? There"s going to be some
clean up later. 10 million pounds have
already been collected.

1"ve got 71 streets that have been
complaining for months that they®ve got piles
of gravel in their street, much of which has
been diluted onto their own properties and in
their own houses. It destroys hardwood

floors. It just causes a mess all over
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because it"s being tracked throughout.

Could you explain this? And I just
say, the next time something like this
happens, the best thing to do is make a
public announcement that there was a mistake
made, this is what we"re going to do. People
understand that. But there®s a plan.

IT there"s a plan, it"s already two
months too late to really solve the problem
that many people are having. And it"s one of
the worst things 1"ve seen.

And it started out as a good idea.

I still think it"s a good idea to have
anti-traction gravel mixed in with salt.

When you mess up the ratios... You
know, we were getting calls in January from
the Streets Department responding, oh, it"s
going to dissolve; don"t worry. They"re
going to -- They just disappear after a
while.

Well, they don"t disappear. Some of
them are the size of marbles. And they“re
piled up. And I can show you at least 71

blocks, blocks, that have complained and
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continue to complain that they don"t have --
that this hasn"t been removed from the
street.

Nobody*s asking the Streets
Department to come into their house. But it
is -- For people that pay taxes and just want
basic services, this is a black eye on the
city and on the department, in my opinion.

Could you respond, please?

COMMISSIONER TOLSON: Councilman,
111 say two things, though I"m not quite
sure the mistake that you®re referencing.

I"m not clear on that --

COUNCILMAN O"NEILL: 1Is this what it
was supposed to be like, the way it"s been
done?

COMMISSIONER TOLSON: I1"m not sure
what you"re --

COUNCILMAN O"NEILL: Our information
is that there was a mess-up, there was a
mistake made, that there was a lot more stone
in with the salt mixture than there should
have been.

I*"m hoping it was a mistake, because
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if this was our intention, then we really
fouled this up a lot more. 1 mean, there are
piles of these stones all over.

I"m told there"s already been ten --
ten tons -- not -- Sorry. Not -- ten tons
collected in clean-up efforts of this stuff.

And 1 know there"s a lot more out
there, and it"s been out there. And the
longer i1t stays out there, the worse it is.

So, if my information is wrong, that
it was not the right mix, then 1 feel even
worse, if this is what we actually intended
to do.

COMMISSIONER TOLSON: The salt to
anti-skid ratio is three to one in
Philadelphia. In many of our surrounding
communities, it"s 100 percent anti-skid. So,
we"ve had it diluted. And we use a lot more
salt than other places may use.

I would agree with you that some
type of cleanup effort is needed afterwards
on everyone"s part. And we can try to work
to develop some system to help with the

cleanup.
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It will require cars being moved and
things like that, but we can certainly work
to achieve that.

One of the reasons why there may be
so much anti-skid on the street is because we
did a lot of salting this year. We had a lot
of storms. We had 12 storms over
two-and-a-half months, and we were not shy
about trying to respond to it to make the
streets safe.

In terms of a mixup on the ratio one
day, 1"m not sure that that"s true. We had a
couple trucks where they received too much --
too much anti-skid. It was a one-to-one
ratio of anti-skid to salt. And we had some
Jamming of those trucks. So it evidenced
itself right away when the mix was not right.
And the trucks didn"t work. So, it didn"t go
out in the street and further foul the
street. It instead damaged the trucks.

Though we can certainly work to try
to improve the conditions on the street with
the debris that is remaining.

COUNCILMAN O"NEILL: Commissioner,
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you seem surprised by this. 1 thought there
was some planning going on, some serious
planning.

Is it just a problem in my district?
And is there anybody here that can testify to
this from within the department that works on
this on a day-to-day basis?

Because ten tons is a lot of stones
already picked up, and there"s probably a lot
more than ten tons out there.

COMMISSIONER TOLSON: I1"m not sure
that there was ten tons of anti-skid used for
this year. A lot was used, but I will say
again, it was because we did respond --

COUNCILMAN O"NEILL: I"m sorry. The
ten tons refers to what 1°ve been told has
already been cleaned up by the Streets
Department going out on complaints for gravel
and stone piles in the street.

Does anybody here work on this
program? You have half the department here.
I"m only kidding about that. It"s just a
large crowd.

I hope there®s somebody here that
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can address this. This is kind of an
immediate problem. This isn"t something like
maybe we"ll figure it out by July. It was a
bad problem two months ago.

COMMISSIONER TOLSON: It"s not true,
is iIt? Frank.

(Pause.)

COMMISSIONER TOLSON: Councilman, we
will get the numbers for you and how much was
cleaned up in centers. 1 have -- I will say
that 1 do not believe it was ten tons of
material.

COUNCILMAN O"NEILL: Okay. But is
there a plan right now being worked on in the
Streets Department to take care of all
these -- These 71, | can guarantee you,
aren™t the only ones.

When people call it"s usually about
5 to 20 times more than that aren"t calling.
They"re just seething in their homes, at
least calling a Council office.

So, my estimate is that it"s, you
know, a couple hundred, 300 blocks, at least,

that have this problem in a very serious way.
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Is there any plan in place or being
worked on? Because | was told there was. At
least it might have been late, but it wasn"t,
you know, just not being ignored.

Today 1"m hearing surprise; maybe
we"ll put a plan together. We don"t have
that kind of time on this.

COMMISSIONER TOLSON: There®s no
surprise. My surprise is with the numbers
that you used and the way you stated the
problem. However, with regard to the
cleaning of the debris along the gutter,
there certainly is a plan for that.

Our cleaning program began, 1 would
say, two weeks ago. All of our streets could
not be done at one time, but we have just
begun our program, and we"re certainly
clearing away cinders and other debris from
the gutters.

COUNCILMAN O"NEILL: Is it all over
the city or is it just in the northeast?

COMMISSIONER TOLSON: Cinders were
used throughout the city. Throughout the

city —-
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COUNCILMAN O"NEILL: But is the
problem with cinders all over the streets
just in the northeast?

COMMISSIONER TOLSON: We"ve also
received complaint calls, and they®ve only
come from the northeast.

COUNCILMAN O®NEILL: Are most of
them from the northeast?

COMMISSIONER TOLSON: Most have come
from the northeast.

COUNCILMAN O"NEILL: Wwell, maybe it
was in the northeast where these ratios were
really screwed up and a lot more cinders were
put down.

They certainly haven"t dissolved.
That"s the first thing we were told, they"ll
dissolve on their own. And it"s not just in
the gutters. You see piles of this. It"s
several inches high just from the rain and
cars.

But... 1 mean, I"ve got a pile in
my driveway just from -- in my garage. I™m
sorry. And you can"t help it. You walk on

them. They stick to your feet. You"ve got
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them in the house.

This is not the way it"s supposed to
be done. I hope we can get more than just,
you know, a count of, you know, when we might
get out and do it. 1°d like to see something
fairly urgent to deal with the situation.

I mean, 71 streets. Some of these
are waiting for three months. And I know
there®s a lot more than that.

COMMISSIONER TOLSON: Councilman, 1
think we last applied cinders just
two-and-a-half weeks ago. We had a need for
salting, and as part of the salting process
cinders were applied.

So, we have not -- I would agree, we
have not been cleaning since January behind
each of the events, because at some point the
storms are coming every week. And we just
would not be able to do that.

But we have, as | mentioned, begun
with our cleaning efforts. And we began them
jJjust two weeks ago.

COUNCILMAN O"NEILL: 1 have two

issues. One, obviously, is that we"re way
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behind the time frame we should have to deal
with this.

Secondly, though, is, if this is
primarily a northeast problem, could somebody
tell me why, so I can tell the people what
happened, when we"re going to take care of
it?

I mean, people are pretty
reasonable. The first thing they want to
know is, how did this ever happen; secondly,
when i1s it going to get taken care of and how
quickly?

IT 1 could get that in the next 24,
48 hours, 1°d be real happy.

COMMISSIONER TOLSON: Surely.

COUNCILMAN O"NEILL: Thank you.

COUNCIL PRESIDENT VERNA: The Chair
recognizes Councilman Rizzo.

COUNCILMAN RIZZ0O: Thank you.

Good afternoon, Commissioner and
staff.

I want to confirm also that the
northwest is affected by this.

And 1 think the difference,



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1850

Whole - Operating Budget - 3/29/05
Commissioner, is, no one, | don"t think, has
seen this type of an application before in
the city. |1 don"t think we"ve frequently
used cinders in our salting operations.

What"s okay on an interstate
highway, I guess, is different than a
residential neighborhood.

I know the street that I live on,
the entire curb lane is coated with cinders.
And obviously it"s good for traction, but
there has to be some consideration to clean
it up afterwards.

I imagine how much of it is going
into the Water Department®s inlets at this
point. And again, what"s good for the
suburbs isn"t necessarily good for the city.

I hope it wasn™"t just a way to have
the salt go further. Hope it wasn"t a budget
issue that you couldn®"t get salt, and you
decided to add... Because | can®"t imagine
using traction control, in the areas that
I"ve seen it.

I mean, there"s streets up in

Chestnut Hill and Mount Airy that are totally
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covered with cinders. It"s a dangerous
situation underfoot, and also on a wet rainy
day it"s not a desirable condition to be
driving on.

So, | just want to confirm it"s not
jJust a northeast issue; it"s a northwest
issue also, upper northwest.

COMMISSIONER TOLSON: We have
applied cinders or the anti-skid material
with salt throughout the entire city.

COUNCILMAN RIZZO: Just this year.

COMMISSIONER TOLSON: No. We
actually started several years ago. It
actually had its impetus when there was a
salt shortage a few years back and we could
not get salt.

And all of our surrounding
communities were using just the anti-skid
materials. And we made a choice not to use
the anti-skid -- just anti-skid because it
doesn"t have the melting qualities.

But it does have a real benefit that
very low temperatures, when salt becomes

ineffective, and it does provide a great deal
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of traction.

The downside, obviously, is that you
do have a residue after -- after the season.
So, there"s great benefit during snow. And
after snow when spring comes and we all go
outside, we"re then seeing something that is
not as attractive.

But during the winter season, you
know, having the anti-skid mix has been very
critical to helping with our snow Fighting
application. And it does make us consistent
with other communities.

COUNCILMAN RIZZO: I agree. We"ve
had lots of snow. |If we only had one or two,
we probably wouldn®t even be talking about
it.

COMMISSIONER TOLSON: That"s right.

COUNCILMAN RI1ZZ0O: But since we had
such frequent snowfalls, the applications
have now all of a sudden added up.

I think those mechanical brooms are
the best investment that you®ve ever made. |1
think that if they get those out there as

quickly as possible, trying to deal with some
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of this mess, it would be, I think, helpful.

I want to move on. First of all, 1
would like to thank Charlie Traynor and
everyone iIn your organization for the
assistance in the installation of the red
light cameras, the permits, and all of the
guidance that they gave.

I think Philadelphia, after the
grace period, as you can see that
intersection is obviously out of control.
There®s over 5,000 red light runners already
on record at Grant Avenue and the Boulevard.

So, | think that that intersection

will be a safer place. And until we get

the... Until we get the 90-some days or
80-some days of -- done with the grace
period... The police are out there now doing

some enforcement. So, again, thank you for
your help with that.

Would you send to the Chair -- And
it seems as though these little projects are
sneaking up on us every day. Could you send
to the Chair all of the projects that the

Streets Department will be undertaking to --
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that could potentially disrupt traffic?

We talked about the Bells Mill
bridge. We know Cresheim Drive. We know
West -- East Bells Mill Road.

But a constituent called that lives
on Wissahickon Avenue and indicated that
there"s a major project that will take out
Wissahickon Avenue. It"s a Water Department
project.

I don"t understand why it is such a
secret that we have all of these projects,
especially when we indicated that there-s
such an effort to communicate, to get the
people aware, that a major artery like
Wissahickon Avenue -- 1 think it"s between
Allens Lane and maybe... where you go out to
the Walnut Lane Circle there -- that that"s
going to be totally disrupted for months. Do
you have any information on that?

COMMISSIONER TOLSON: You said that
is a Water Department project?

COUNCILMAN R1ZZ0O: Water and
Streets.

COMMISSIONER TOLSON: 1 think it
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becomes a Streets Department project after
the Water Department may do some of their
work.

COUNCILMAN RI1ZZO: It"s a Streets —-

COMMISSIONER TOLSON: No. It"s a
Water Department project. So they would have
the lead on that.

COUNCILMAN R1ZZ0O: 1 know nothing
about... AIl 1 know is, | understand that
there"s a project for Wissahickon Avenue that
could possibly take out that roadway for
months.

COMMISSIONER TOLSON: We®"l1l1 gladly
check on that.

COUNCILMAN NUTTER: Point of
information.

COUNCIL PRESIDENT VERNA: The Chair
recognizes Councilman Nutter for a point of
information.

COUNCILMAN NUTTER: Thank you, Madam
Chair.

With regard to the one project that
my colleague, Councilman Rizzo, makes

reference to, that is a Water Department
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project.

I have one side of Wissahickon
Avenue. Councilwoman Miller has the other
side. There have been a number of community
meetings with regard to a multi-year project.

My constituents in that part of the
city are not on the Municipal sewer system,
and many of them have failing septic systems
on their properties.

The Water Department over the past
few years, certainly much to the chagrin of
my constituents, have been trying to get on
the Municipal sewer system for some time.

And it"s a very complicated project,
due to the nature of the topography, the
ownership of properties, and where the lines
have to go.

There will be some disruption to
Wissahickon Avenue. But that"s the nature of
the project. And certainly the people who
live up there are quite well aware of that --
of that project.

COUNCILMAN R1ZZ0O: That shouldn®t be

a secret. We asked that question a few weeks
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ago about different projects that would be
disruptive. And that was not one that was
listed during our conversation.

COMMISSIONER TOLSON: 1 think that
was just mentioned. That"s a Water
Department project.

COUNCILMAN R1ZZ0: We asked Water
and Streets.

COMMISSIONER TOLSON: Well, I can
only account for why 1 didn"t respond to it,
because 1 wasn"t aware of it.

COUNCILMAN RIZZO: It"s a street.
And if it"s closed, it"s yours.

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Right. Closed
by --

COUNCILMAN R1ZZ0: Good enough. But
we would like not just the District Council
people. The At-large Members also would like
to know if you could when the -- when you
have a situation that"s going to affect --
especially when we game the same calls. 1™m
not going to refer people to the District

Councilperson®s office. It"s my
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responsibility to answer the questions.

The other issue is what | consider a
very bad situation, is the relationship
between S.E.P.T.A. and the Streets Department
on how we coordinate the various -- how we
coordinate the various repairs that are
necessary, especially during the pothole
season.

It seems very difficult for a
constituent, without coming to a Council
office or some other contact... The normal
system just does not seem to work, where if
you use your computer system to report a
pothole in the area of responsibility of
S.E.P.T.A. the communication... Would you
describe what you do to bring these
deficiencies to S_.E.P.T.A. for repair?
Because it seems like there is no system.

COMMISSIONER TOLSON: Councilman, in
terms of the Streets Department participation
in that process, we encourage our citizens to
provide notice to us about any and all
potholes they see on the streets.

We don"t -- do not ask the citizens
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to know the difference between a state street
or a city street or something that may be a
S.E.P.T.A. responsibility.

And then the Streets Department
assumes that responsibility to advise the
other agencies, and make sure that they
follow up with taking care of those things
that they are responsible for.

So, we have assumed that
responsibility of providing notice to them.
We don"t formally have that responsibility,
but we do that.

And as a regular course of action,
we receive requests for service to potholes,
through any number of mechanisms. One is
through our customer service phone lines;
secondly, through our customer service web
site; thirdly, through the star fix system
which you helped put into place, the cell
phone free calls.

We have relationships with
S.E.P_.T.A. and PennDOT and we are in daily
contact with them, with regard to any and all

problems that have been given to us.
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COUNCILMAN RIZZO: Commissioner,
what is the physical communication? Because
we get a D.S. number. |Is that what it"s
called?

COMMISSIONER TOLSON: Yes.

COUNCILMAN RIZZO: Then you check
with S_.E_.P.T_.A. And they don"t seem to know
that it was reported by the Streets
Department.

What physically happens? Because 1
would have hoped -- I would hope that
S.E.P_.T_.A. would patrol the... especially
Germantown Avenue, through the business
district, from down into Germantown and Mount
Ailry.

I mean, it"s really very, very bad
shape. So, a couple... 1 just don"t
understand the system. Once it"s reported to
you, does somebody pick up a phone and call
S.E.P.T.A.?

COMMISSIONER TOLSON: Yes. Yes.

COUNCILMAN R1ZZ0: Maybe that®"s the
problem. Maybe they need it in writing.

Maybe they need an e-mail. Because when you
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call over there and ask the status of a
particular request for repair... There"s a
crater in Germantown just above Allens Lane,
and they claimed after it was reported for
two weeks that they didn"t even know about
it. So, | think that"s kind of a little too
informal, a phone call.

COMMISSIONER TOLSON: We can try to
increase the accountability on their part and
put it in writing and use faxes more or
e-mails.

COUNCILMAN R1ZZ0O: The tires and
white metal. |If tires are... |If we get a
report that there"s been tires dumped in
front of a vacant lot -- We"re not talking
about those tires not being picked up.

You"re talking about a person puts
two old snow tires out in their trash. They
won"t be picked up. But if they"re
started -- If they"re short-dumped someplace
in the middle of a block, and they"re there
for weeks and weeks and weeks, and someone
would call, they would be picked up, correct?

COMMISSIONER TOLSON: Yes. Yes.
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Yes.

COUNCILMAN R1ZZ0O: And the same with
a refrigerator or hot water heater or
something like that, that"s just dumped and
it"s not in front of a person®s residence?

COMMISSIONER TOLSON: That becomes
more questionable.

COUNCILMAN RIZZ0O: But we can™t
leave junk laying all over our city.

COMMISSIONER TOLSON: Well, one of
the things that we will be developing as part
of our approach to the white metals is that
we don"t want to encourage people to dump, to
take it from their house and dump it in front
of somebody else"s.

COUNCILMAN RIZZO: But you don"t
have to encourage them. They"re going to do
that if... If this plan is implemented, a
person that has something that they want to
get rid of, they"re just going to take it a
few doors down.

Like, 1 get calls that there"s a
vacant lot, and there"s every day a different

piece of trash that shows up on that vacant
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lot.

So, 1 -- 1 mean, it"s going to come
back to bite you; but, you know, you do what
you think is best. [1"m not in support of
eliminating that service unless we have a
real good plan, but as long as you“re
assuring me that if they do short dump this
stuff is going to get picked up.

COMMISSIONER TOLSON: Yes. The
tires are, most definitely.

COUNCILMAN RIZZO: 1 guess that's it
from me on this go-around.

COUNCIL PRESIDENT VERNA: Thank you.

The Chair recognizes Councilwoman
Tasco. Oh, I"m sorry, Councilwoman.
Councilman Nutter was next. He had asked for
a point of information.

Councilman Nutter.

COUNCILMAN NUTTER: Thank you, Madam
Chair.

Commissioner, let"s go back to your
testimony on Page 3. 1 wanted to get more
specific information about the waste disposal

contract. You said we"re in the final option
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year.
COMMISSIONER TOLSON: Yes.
COUNCILMAN NUTTER: Of two disposal
contracts, both of which expire on June 30,
20057
COMMISSIONER TOLSON: Yes. Yes.
COUNCILMAN NUTTER: When did they
start?
COMMISSIONER TOLSON: They
started -- This is the last year of the three
one-year renewals following a four-year
contract. This is the end of seven years.
COUNCILMAN NUTTER: So the contract
started in "98?
COMMISSIONER TOLSON: "98.
COUNCILMAN NUTTER: What; July 1,
"98?
COMMISSIONER TOLSON: July 1, 1998.
COUNCILMAN NUTTER: 7/1/98.
It was a four-year, and then three
one-year renewals?
COMMISSIONER TOLSON: Yes.
COUNCILMAN NUTTER: Three one-year

renewals. Okay.
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And give me that time line again.
You put out the R.F_P. when?

COMMISSIONER TOLSON: 1 believe it
was the end of November. The responses --

COUNCILMAN NUTTER: End of November
of when?

COMMISSIONER TOLSON: Let"s see.
Last year. Last year.

Hold on one second, please, if you
don®t mind.

(Pause.)

COMMISSIONER TOLSON: Off the top of
my head, | want to say the -- November 22nd.
I"m not sure of the exact date. It was the
end of November 2004. The responses were due
the end of January. We had a period of
review of the proposals. And then at the
beginning of --

COUNCILMAN NUTTER: How long was
that?

COMMISSIONER TOLSON: 1"m sorry?

COUNCILMAN NUTTER: How long was the
review?

COMMISSIONER TOLSON: Approximately
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three weeks.

COUNCILMAN NUTTER: Okay. And when
do you expect to decide?

COMMISSIONER TOLSON: We expect to
make a recommendation to Council by the end
of April.

COUNCILMAN NUTTER: Okay. Do you
have any institutional information with
regard to... And what do you expect the term
to be?

COMMISSIONER TOLSON: It"s likely to
be four years, with three one-year renewals.

COUNCILMAN NUTTER: So basically a
seven-year contract.

COMMISSIONER TOLSON: It could be.

There®s also an option for two years
with two one-year renewals. Those are both
alternatives. But it"s more likely that we"d
be looking at the four-year with three
one-year renewals.

COUNCILMAN NUTTER: Say that again,
the option?

COMMISSIONER TOLSON: In the R.F.P.,

we had offered the... Not offered. We had
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asked for a pricing for two years with two
one-year renewals as well. So, we had to
evaluate both of those things. But the
likely course of action will be four years
with three one-year renewals.

COUNCILMAN NUTTER: Okay. Now, for
the current contract, for the first four
years, which were guaranteed -- And I™m
assuming that was approved by City Council.

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: -- was there a
price guarantee for each year of the four
years?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: And what about
the prices in the three one-year renewal time
periods?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: I didn"t ask the
question yet. Yes what? That those --

COMMISSIONER TOLSON: Yes, there was
a price guarantee. 1°m sorry. | thought
that was the question.

COUNCILMAN NUTTER: Okay. And what
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was the starting price and what"s our ending
price?

COMMISSIONER TOLSON: Councilman, 1
don"t have those numbers with me. |1 can get
those to you quite easily. Maybe before we
finish.

COUNCILMAN NUTTER: Were there
automatic escalator clauses in any of the
contracts?

COMMISSIONER TOLSON: The
escalator -- The price was set, so It assumed
a certain escalator. Let"s say, for example,
there was a three-and-a-half percent
escalator. So, the price was set.

If the initial price was $40, then
the next year®s price was three-and-a-half
percent more on top of that. But that exact
number was the number that was used. So if
you carry that up $42 dollars, it was set at
$42.

COUNCILMAN NUTTER: And has any
analysis been done over now the seven years
to determine whether or not the built-in

escalators... | mean, was that based on
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average rate of inflation at the time,
C.P.1.? I mean, how did we arrive at the
automatic escalators?

COMMISSIONER TOLSON: The escalators
are set, are part of the proposal by the
vendors. They take in consideration C.P.I.
fuel indexes, gasoline indexes.

COUNCILMAN NUTTER: Right.

COMMISSIONER TOLSON: Other
potential costs that they may have.

COUNCILMAN NUTTER: Right.

COMMISSIONER TOLSON: And they
provide a price based upon that.

COUNCILMAN NUTTER: And what factors
do we take into consideration In determining
what proposal we"ll accept?

COMMISSIONER TOLSON: We take in
consideration the capacity to deliver or
provide the services, permitting, pricing,
logistics.

COUNCILMAN NUTTER: Now, how many
companies responded? This was an R.F.P.?

COMMISSIONER TOLSON: This was an

R.F.P. to which five companies responded.
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COUNCILMAN NUTTER: And are all five
being considered?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. Does it
strike you as... Forget that.

You started this process in November
of "04 for a waste disposal contract that
expires June 30, "05. That would seem not to
leave a lot of time either for review by the
department, and certainly as the Council
President has mentioned, significantly less
time for Council review. Why did the process
only start in November of "04?

COMMISSIONER TOLSON: As I mentioned
to the Council President earlier, there is a
representative of City Council in this review
process. And they have been there from the
time of the review of the contracts or
negotiations.

We attempted previously to seek
innovation, in terms of technology, to look
at a different type term from our vendors.

It became clear to us that the pricing that

we were receiving and the responses by the
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vendors two years ago, that we were not going
to get a different type of technology use for
this contract.

With that, it means that we"re
simply going with the transfer operation that
we have had in the past, inasmuch as we know
the vendors that are in the community, that
it was more straightforward than, say, some
of our offerings in the past when we went
looking for innovation.

We put out a feeler for the
innovation a couple years ago. And we got
the responses that was not going to be
possible, given the D.P. permitting and the
available technology at the time.

COUNCILMAN NUTTER: Well, 1
appreciate all that.

I guess my question is more narrowly
focused on the November R.F.P., get them back
in January, a three-week review by the
department. You expect to have an ordinance
over to us when?

COMMISSIONER TOLSON: By the end of

April.
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COUNCILMAN NUTTER: End of April.
So, in addition to everything else that we"re
working on -- And, 1 mean, we have a couple
things that we might want to get done by
either the end of May, like the city budget,
or the end of June, the rest of that process.

Somewhere in the midst of all that,
I mean, we"ll also take up this waste
renewal, 1 guess waste disposal contract,
rather.

I guess I"m just trying to figure
out why such a compact period of time. |
mean, it"s been clear... | mean, you"ve
always known that the contract was going to
expire in June of "05. So, I"m only raising
the question with regard to why not start the
process earlier.

COMMISSIONER TOLSON: 1 think that
we had attempted to have a different approach
that -- and that failed. We did not get the
response. And when | say ''response,' the
type of pricing that we we"re looking forward
to. Once that --

COUNCILMAN NUTTER: Okay.-
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COMMISSIONER TOLSON: -- did fail,
we then had to kind of redress ourselves and
go with our four-year contract term and put
that back out.

COUNCILMAN NUTTER: Okay.

COMMISSIONER TOLSON: So, we had to
develop the R.F.P. and then move forward post
haste which took us to November to get it
done.

COUNCILMAN NUTTER: 1 understand.
1"11 come back to that area.

Who are the five respondents?

COMMISSIONER TOLSON: J.P. Mascaro,
B.F.l., Waste Management, Republic, and
American Reffuel.

COUNCILMAN NUTTER: Republic... Is
that?

COMMISSIONER TOLSON: Republic.

COUNCILMAN NUTTER: Okay. That"s
just the name of the company?

COMMISSIONER TOLSON: Yeah, that"s
the name of the company.

COUNCILMAN NUTTER: And what was the

last one?
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COMMISSIONER TOLSON: American
Reffuel.

COUNCILMAN NUTTER: American...

COMMISSIONER TOLSON: American
Reffuel, R-e-f-f-u-e-1

COUNCILMAN NUTTER: R-e-f...

COMMISSIONER TOLSON: _..f-u-e-1I.

COUNCILMAN NUTTER: ...f-u-e-I.
American. Okay.

What"s the... I don"t know if the
buzzer thing is working today. 1 feel bad
about taking advantage. But what are the
requirements with regard to either minority
or female participation on this contract?

COMMISSIONER TOLSON: 35 percent in
total.

COUNCILMAN NUTTER: Do all the
respondents... Have they responded on that
particular issue?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. Okay.
What"s the anticipated cost of this contract?

COMMISSIONER TOLSON: The

anticipated contracts will be upwards of $45
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million per year.

And let me just clarify to you,
Councilman, that 35 percent is on the hauling
only.

COUNCILMAN NUTTER: Well, what
else -- What are the other components? |
mean, what else is left?

COMMISSIONER TOLSON: That"s the
challenge. The disposal is a landfill. So,
there are no other services with that.

COUNCILMAN NUTTER: Right.

COMMISSIONER TOLSON: So, 1 just
wanted to clarify that it"s not over the
entire contract. It"s on the hauling.

COUNCILMAN NUTTER: Well, of the $45
million per year, how is that broken out
between the hauling and the disposal?

COMMISSIONER TOLSON: 1 don"t have
that exact information here. 1 will get it
for you post haste.

COUNCILMAN NUTTER: All right.
Okay. All right. 1711 come back.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: Okay-
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Thank you.

The Chair recognizes Councilwoman
Tasco.

COUNCILWOMAN TASCO: Yeah. 1°d like
to follow up on that questioning by
Councilman Nutter. Do you require any
diversity of staffing of the major
contractor?

COMMISSIONER TOLSON: Whatever --
Whatever the city requirements are, we will
meet those. 1"m not sure of staffing
requirements.

COUNCILWOMAN TASCO: Through the
company, the company that"s going to -- who
will receive the bid, do they have to meet
any requirement for the number of minorities
and women on their staff?

COMMISSIONER TOLSON: Whatever the
city requirements are, they would have to
meet that. But I"m not sure exactly,
Councilwoman. 1 can get that answer for you.

COUNCILWOMAN TASCO: Okay. And so
the 35 percent would be for hauling the trash

to the dump sites, right?
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COMMISSIONER TOLSON: That"s
correct.

COUNCILWOMAN TASCO: Okay. Have all
of the vendors identified minority
contractors.

COMMISSIONER TOLSON: Yes. They
have listed identified with M.B_E.C.
subcontractors who would be certified, who
need to be certified in order for them to
receive an award.

COUNCILWOMAN TASCO: M.B.E.C. has
certified them?

COMMISSIONER TOLSON: M.B.E.C. is
responsible for certifying the subs.

COUNCILWOMAN TASCO: And the company
will actually do the work. Sometimes I
understand they get certified and they
identify the company that they want to deal
with but actually the company does not do the
work .

COMMISSIONER TOLSON: 1 am not aware
of that one. I"m aware of a case where the
vendor has had a challenge with the

subcontractor, and they®ve replaced them with
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another M_.B.E. or D.B.E.

COUNCILWOMAN TASCO: Okay. Let me
get to my Ffavorite subject. Probably don"t
have an answer. What about my turning light
at Adams Avenue and Rising Sun?

COMMISSIONER TOLSON: A turning
light?

COUNCILWOMAN TASCO: We passed an
ordinance last year. It seems that you all
are ignoring the ordinance.

COMMISSIONER TOLSON: Yes. It will
be in before the end of spring.

COUNCILWOMAN TASCO: Beg pardon?

COMMISSIONER TOLSON: It will be in
before the end of spring.

COUNCILWOMAN TASCO: I didn"t hear
you.

COMMISSIONER TOLSON: The end of
spring. Before the end of spring it will be
in. So, before June.

COUNCILWOMAN TASCO: Going to put i

up?

1878

t



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1879

Whole - Operating Budget - 3/29/05

COMMISSIONER TOLSON: (Nods head up
and down.)

COUNCILWOMAN TASCO: Now, youT“re
giving me your word. You usually keep it.
Dr. No, is that true? Dr. No, is that true?

UNIDENTIFIED VOICE: Yes.

COUNCILWOMAN TASCO: The other thing
is, you know, our other issue that we"ve
always raised when you come and we"ve talked
about, is the assisting homeowners with those
driveways. 1 mean, when I go to community
meetings, what are we doing about the
driveways?

And citizens are particularly
concerned because the trash trucks travel on
the driveways, and they believe that the city
has some responsibility for helping them to
repair those driveways.

And 1 know the answer 1"m going to
get, but I have to put it on the record every
time you come. Do you have a different
answer this time?

COMMISSIONER TOLSON: No, I don"t,

Councilwoman.
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COUNCILWOMAN TASCO: Give me the
answer .

COMMISSIONER TOLSON: Through our
N.T.l. program, there has been a significant
amount of work with regard to retaining
walls. And the funding has been addressing
the safety issue, along with retaining walls.
So, there is -- there is no program to
address driveways.

COUNCILWOMAN TASCO: Okay. We"lIl
follow... 1711 come back to you on that at a
later time. We do have some ideas about that
which we"ll share with you.

We were to have the cleaning of
Adams Avenue between Rising Sun and
Crescentville take place.

COMMISSIONER TOLSON: Yes. That"s
going to happen as well.

COUNCILWOMAN TASCO: And also, what
about the pilot program for Olney. Is
that -- Was that ever implemented. We
introduced. ...

UNIDENTIFIED VOICE: For the

current, Councilwoman?
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COUNCILWOMAN TASCO:

The cleaning

program, the pilot cleaning program.

COMMISSIONER TOLSON:

There is an

area that"s getting done. | don"t know the

exact boundary, so | don"t want to say yes to

Olney, but 171l get the...
COUNCILWOMAN TASCO:

had extended boundaries.
COMMISSIONER TOLSON:
COUNCILWOMAN TASCO:
COMMISSIONER TOLSON:

COUNCILWOMAN TASCO:

No. But, we

Yes.

We do have --

There was --

But we had

extended it down to the Boulevard, over to...

COMMISSIONER TOLSON:

COUNCILWOMAN TASCO:
Front Street --

COMMISSIONER TOLSON:
down to --

COUNCILWOMAN TASCO:
7th Street.

COMMISSIONER TOLSON:
extended areas is being done.

COUNCILWOMAN TASCO:

COMMISSIONER TOLSON:

Yes.

-— 1 believe,

Extended i1t

-- and over to

Yes. The

Not done?

The extended
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area is going to be done.

COUNCILWOMAN TASCO: It"s going to
be done?

COMMISSIONER TOLSON: Because we
have been talking with Pat Trinkle.

COUNCILWOMAN TASCO: Yes.

COMMISSIONER TOLSON: 1 think
Anthony Mercer. And my staff talked to Pat
Trinkle as late as last week.

COUNCILWOMAN TASCO: All right.

Let me ask you a question. The
young man who was over there in his
wheelchair asked me about curb cuts.

COMMISSIONER TOLSON: Mm-hmm.

COUNCILWOMAN TASCO: Have you
completed all of the curb cuts in the city
for handicapped?

COMMISSIONER TOLSON: 1 believe that
all of the curbs should have curb cuts in
them. |If there®s a location that someone has
a concern about, we"d like to know that
location so we can address that.

COUNCILWOMAN TASCO: All right.

111 tell you. He mentioned 30th Street, the



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1883

Whole - Operating Budget - 3/29/05
bridge at 30th Street. You might have
somebody check it out.

I think that"s it. | mean, I, you
know... We just -- We didn"t get complaints
about the cinders, but we did get complaints
about the salt damaging the newly paved
streets. So, you know, can®t win them all.

Thank you. 1 don"t have any other
questions. You"re doing a fine job.

COMMISSIONER TOLSON: Thank you very
much. We have a good team.

COUNCILWOMAN TASCO: 1"m done.

COUNCIL PRESIDENT VERNA: Thank you.

The Chair recognizes Councilman

O"Neill.

COUNCILMAN O"NEILL: 1I"m okay.

COUNCIL PRESIDENT VERNA: You're
okay .

The Chair recognizes Councilman
Clarke.

COUNCILMAN CLARKE: Good afternoon.
COMMISSIONER TOLSON: Good
afternoon, sir.

COUNCILMAN CLARKE: Couple of quick
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questions, actually for a colleague of mine,
about recycling. 1 understand that the
recycling rates are up dramatically.

COMMISSIONER TOLSON: Recycling is
up dramatically. We"re presently receiving
over $49 per ton for our paper, and we"re
paying only a little over $2 for our
commingled.

COUNCILMAN CLARKE: Okay. And is
the entire -- Where are we at with the entire
city? Is the entire city on line yet?

COMMISSIONER TOLSON: The entire
city has curb side recycling.

COUNCILMAN CLARKE: Entire city.

With respects to flashers at
schools, where are we at with that program?

COMMISSIONER TOLSON: We have
currently installed 189 school flashers.
During calendar year 2004 we installed 25.
We have 41 applications on file, and all 41
will be done by December of this year.

COUNCILMAN CLARKE: December of this
year. Okay. All right.

Let me get to the real deal. |1
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notice iIn your testimony you don"t reference
the, quote unquote, mainstreaming or
standardization of trash pickup. |Is there a
reason why that®"s not in the testimony?

COMMISSIONER TOLSON: No, there®s no
reason.

COUNCILMAN CLARKE: Just an
oversight?

COMMISSIONER TOLSON: No. There"s
no particular reason it was excluded. This
kind of hit on some of the points within our
program. It certainly did not address all of
them.

COUNCILMAN CLARKE: Don"t you think
that"s a significant change?

COMMISSIONER TOLSON: Certainly, if
I were a constituent in that area, 1 would
consider it a significant change, going from
twice per week collection of trash to once
per week.

COUNCILMAN CLARKE: What"s the size
of that particular area geographically?

COMMISSIONER TOLSON: Geographically

it"s 25,000 households.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1886

Whole - Operating Budget - 3/29/05

COUNCILMAN CLARKE: So, 25,000
households. . .

COMMISSIONER TOLSON: 25,000
households.

COUNCILMAN CLARKE: ...the
elimination of one day of service for 25,000
households.

COMMISSIONER TOLSON: 25 -- 1™m
sorry.

COUNCILMAN CLARKE: 1t"s not
referenced in your testimony. |Is there -- 1
mean, why is that?

COMMISSIONER TOLSON:  Mmm.

COUNCILMAN CLARKE: I mean, | think,
you know, you have things that -- some things
in here that you reference that, you know --
I mean, you talk about surveys, and which is
a good thing and that"s all based on the
question that you asked.

COMMISSIONER TOLSON:  Mmm.

COUNCILMAN CLARKE: You talk about
that, but you don"t talk about the
elimination of 25,000 households for a

sanitation pickup day.
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COMMISSIONER TOLSON: All right.
COUNCILMAN CLARKE: Did you think

that I wasn"t going to bring it up?

COMMISSIONER TOLSON: Oh, absolutely
not. Absolutely not. Because | know this is
quite a serious issue. That is an "05 budget
initiative, and 1 was referencing my "06
commentary here.

COUNCILMAN CLARKE: Hold it. Back
up- It was an "05 budget initiative?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Meaning that you
anticipated doing this when we had our last
budget hearings?

COMMISSIONER TOLSON: No. It was
not anticipated in our last budget hearing.

I think it was mentioned when we
came in a few weeks back -- I"m not sure
which hearing that was -- for a five-year
hearing that was referenced, but for the "06
it was not.

COUNCILMAN CLARKE: I1"m sorry. I™m
having difficulty hearing you.

COMMISSIONER TOLSON: It was
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referenced in our 05 -- 1"m sorry -- in our
five-year plan commentary, but in our "06 we
did not mention it.

COUNCILMAN CLARKE: So, in your 05
budget testimony, did you mention the fact
that midstream you would be eliminating trash
day?

COMMISSIONER TOLSON: No. It was
not anticipated at that point.

COUNCILMAN CLARKE: So, why are you
doing it in midstream?

COMMISSIONER TOLSON: The transition
was occurring in spring, as we try to catch
the onslaught of... or the change of season
where we can most impact behavior by our
citizens.

Standardizing the collection line
has to go from twice a week to once a week,
as the rest of the city, we think will
provide some benefits.

Certainly they are the savings, and
arguably there"s other benefits as well. But
there®s 550,000 households citywide, and of

those --
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COUNCILMAN CLARKE: Now, let"s just
stick to the 25,000.

COMMISSIONER TOLSON: Okay.-

COUNCILMAN CLARKE: You say you want
to take advantage of the behavior of the
citizens. What behavior patterns are in
that. ..

COMMISSIONER TOLSON: In springtime,
in summertime, warmer weather, you have trash
being set out in different ways. Sometimes
we have a better opportunity with our
educational activities to do it in the spring
versus in the middle. ..

COUNCILMAN CLARKE: You put out
trash differently in the winter than you do
in the summer and the spring?

COMMISSIONER TOLSON: Well, how you
set it out, yes, does change. And our
opportunity to address citizens for doing...
We"re doing door-to-door education
activities.

COUNCILMAN CLARKE: No. What"s the
difference? Let"s -- Let"s -- What"s the

difference in trash placement?
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COMMISSIONER TOLSON: The
quantities.

COUNCILMAN CLARKE: 1 mean, 1
usually use the same trash bags in the summer
that I use in the winter.

COMMISSIONER TOLSON: Surely.

COUNCILMAN CLARKE: What"s the
difference?

COMMISSIONER TOLSON: Surely. The
quantity set-outs will vary.

COUNCILMAN CLARKE: Quantity?

COMMISSIONER TOLSON: The quantity
set-outs change.

COUNCILMAN CLARKE: People put out
less trash in the spring?

COMMISSIONER TOLSON: They begin to
put out more in the spring.

COUNCILMAN CLARKE: So, if you"re
putting out more trash, why would you
eliminate the service in the spring?

COMMISSIONER TOLSON: Well, it"s
more relative to the individual area. In the
area where there"s twice a week, they are

actually lower total trash than the average
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household in the city.

COUNCILMAN CLARKE: Say that again.

COMMISSIONER TOLSON: In the
twice-a-week collection area, the average
quantity of trash per household is 43
pounds -- I"m sorry -- 44 pounds.

The average citywide for the other
525,000 is 48 pounds. So, it"s actually
under the -- under the average. The average
is simply the mathematical average, not
meaning --

COUNCILMAN CLARKE: How can you be
averaging that, if there"s twice a week iIn
one section and once a week iIn the other
section?

COMMISSIONER TOLSON: We actually
went out. ..

COUNCILMAN CLARKE: How are you
averaging that? Are you averaging on the
pickup day?

COMMISSIONER TOLSON: No. We
actually went out and weighed the trash. We
went... We went out. We weighed the trash.

We did household counts to determine when

1891
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people put their trash out.

There was a number of behaviors that
we found that even though there was --
there®s -- one fact is the amount of trash is
less.

The other fact was that people --
all people were not using both days. At the
first day received about 80 percent of the
trash; the second day received 20 percent of
the trash.

And further, only... 1 think it was
75 percent which I don"t remember off the top
of my head. 25 percent used both days.

COUNCILMAN CLARKE: So you'"re
telling me two days of trash pickup combined,
an aggregate, is less than one day in trash
pickup In the remainder of the city.

COMMISSIONER TOLSON: The average of
the city, that"s correct.

COUNCILMAN CLARKE: 1 don"t believe
that.

COMMISSIONER TOLSON: It"s the same
over seven days.

COUNCILMAN CLARKE: I don"t believe
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that.

Commissioner, come on. | mean, 1
live in the twice-a-week area, and it"s no
way in the world that two days of trash
collection is less than one day of trash
collection in the other parts of the city.
It"s just not... That"s fantasy.

COMMISSIONER TOLSON: The
consumption is the same. The frequency of
putting it out may vary. So, whether you"re
putting it out twice a week, three times a
week, you®re still only putting out over that
week"s period a week"s worth of trash, and a
week®"s worth of consumption or trash. |
should say, a week®s worth of trash is a
small amount, but about ten percent less than
the average.

COUNCILMAN CLARKE: All right. So,
I guess what I"m seeing is, it"s just not
accurate visually.

Can you get me the information to
show where you get the analysis, where you
weighed the refuse, you know, how you did the

determination as it relates to --
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COMMISSIONER TOLSON: Yes.
COUNCILMAN CLARKE: -- numbers, and

if you strategically weighed it, not just
went on one particular block, one particular
day. 1°d be interested to see where you got
the demographics from.

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Okay. So, when
you -- Because this is not the first time you
attempted to do this. You"ve been working on
this for some time. At this particular time
you were seemingly successful.

I guess I"m not as close to the
Mayor as some people would like to
characterize me as being.

During the last several years, since
you®ve been coming to the representative of
this particular area, have you done an
analysis on the refuse, the collections on
those particular areas on a yearly basis?

Do you have documents to show on a
yearly basis what your analysis is or did you
jJust simply discard the old ones or just

basically acting on the most recent analysis?
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COMMISSIONER TOLSON: No. No. I™m
not sure -- 1 don"t know -- 1"m not sure 1
understand. Let me ask you what I think.

COUNCILMAN CLARKE: Tell me what the
patterns are now, that now if there"s any
changes in the pattern, as it relates to that
particular area, that now causes you to make
those collections, because it"s my contention
that it"s a budget issue.

You continue to say a
standardization. And now I"m hearing you say
that there®s less trash in that particular
area than there is in the other parts of the
city to support your claim of
standardization.

Well, what 1 want to see is you
showing me over a period of time where
there®s a pattern that has developed, all
right, that has created the environment where
now all of a sudden it"s prudent for you to
proceed with the elimination of that.

COMMISSIONER TOLSON: Well, 1 think
that pattern comes about when you look at the

population for those areas, population or
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density, that has dramatically changed over
the last 40 or 50 years that"s decreased.
I"m not aware of --

COUNCILMAN CLARKE: Well,
Commissioner -- Commissioner, the population
in the City of Philadelphia is dramatically
changed over the last 40 or 50 years.

COMMISSIONER TOLSON: Correct, yes.

COUNCILMAN CLARKE: You can"t just
pick on that. What is it, the highway
district? We"re changing that?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Or is it the
Third Highway District?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: So you can"t
just say the population has changed in the
highway district over the last 40 or 50 years
caused you to come to that conclusion, when
the population in the city has changed over
that period of time.

COMMISSIONER TOLSON: Right. But
that"s why we believe that we can standardize

around them once per week versus having the
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once per week and the twice per week
collections. But maybe...

COUNCILMAN CLARKE: It"s not driven
by budget issues.

COMMISSIONER TOLSON: Certainly the
budget is impacted by it. And there's
some. ..

COUNCILMAN CLARKE: 1"m not saying
is the budget impacted. |I"m saying, does the
budget determine the need to do this now?

COMMISSIONER TOLSON: No. It was
selected as a budget initiative recently.
But it has been an issue, with regard to
trying to understand why we do it, when the
date and statistics don"t necessarily support
the need for it twice a week.

The density was not there. The
amount of trash that was set out, | mean, it
was not... But the rest of the city was
doing 48 pounds per week. And in the
twice-a-week area they were doing 60 pounds
or 70 pounds. In fact, they were only --
they were doing 44 pounds, a little bit less

than people who were receiving once-per-week
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collections.

COUNCILMAN CLARKE: Okay. |1 dispute
that number, but you"ll get something to
prove that.

COMMISSIONER TOLSON: Yes, I will.

COUNCILMAN CLARKE: When you talk
about the density, what does that third
highway encompass?

COMMISSIONER TOLSON: The
twice-a-week areas, | don"t have that -- a
map in front of me, Councilman. There"s some
selected areas numbers.

It"s not all of North Philadelphia,
certainly. But it covers parts of Fairmount,
parts of Strawberry Mansion. There"s some
area east of Broad Street, | think down to
6th or 5th Street.

It"s a relatively small area. As I
said, it"s 25,000 out of 550,000 households.
I can"t give you the boundaries off the top
of my head.

COUNCILMAN CLARKE: So, where would
you say the population decline has happened

in that highway district?
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COMMISSIONER TOLSON: Well, it"s
occurred all over, all over the city.

COUNCILMAN CLARKE: Well, let"s
stick to the... Because you made reference
to the decline in population, i.e., density
in that area. Where has that occurred in
that area?

COMMISSIONER TOLSON: 1 can get you
the data with regard to the census
information and census changes.

COUNCILMAN CLARKE: You don"t know
off the top of your head?

COMMISSIONER TOLSON: Not off the
top of my head.

COUNCILMAN CLARKE: 1Is there a
decline in Fairmount?

COMMISSIONER TOLSON: Off the top of
my head 1 could not answer that.

COUNCILMAN CLARKE: Is there anyone
in here that can do that?

COMMISSIONER TOLSON: OFf the top of
their head? | doubt it.

COUNCILMAN CLARKE: Nobody knows

about Fairmount in the Streets Department?
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COMMISSIONER TOLSON: No. Well, we
know about Fairmount, but to address the
census information, | think we"d be at a
challenge to give you accurate information.

COUNCILMAN CLARKE: So you“re a
lifelong citizen of the City of Philadelphia,
and you don"t know what"s happening in
Fairmount as it relates to --

COMMISSIONER TOLSON: Oh,
absolutely.

COUNCILMAN CLARKE: -- population
and density.

COMMISSIONER TOLSON: The housing is
still here. The housing has always been
populated. There"s low or no vacancy rate in
that community. That"s part of the
community.

I would add, though, you know, in my
term here the people from Fairmount were one
of those that were clamoring that it was
unfair to have it.

COUNCILMAN CLARKE: It was unfair to
have. ..

COMMISSIONER TOLSON: Twice a week.
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COUNCILMAN CLARKE: In Fairmount.
COMMISSIONER TOLSON: In Fairmount.
COUNCILMAN CLARKE: You were getting
calls?

COMMISSIONER TOLSON: Yes, indeed.

COUNCILMAN CLARKE: Where were they
at? Because | need to talk to those people.
I need them to go talk to the people that are
calling me about the concerns about the
elimination of the second day. 1 mean...

COMMISSIONER TOLSON: 1 have --

COUNCILMAN CLARKE: Seems like we"re
getting... 1 mean, you have certain
statistics on the amount of debris that"s
being put out. And now you®re telling me
that there are people in Fairmount who are
interested in having a trash day eliminated.

COMMISSIONER TOLSON: Right. 1™m
not using that as part of my basis for
decision-making. | simply use that as an
additive, if you"re talking about the
Fairmount issue.

The basis for decision-making is the

solid qualitative census data and surveys.
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COUNCILMAN CLARKE: All right. And
I"m not saying that"s a basis for your
decision, but you"re saying that there are
people In Fairmount who are interested in
having a trash day eliminated.

COMMISSIONER TOLSON: Absolutely.

COUNCILMAN CLARKE: And I1*d be
interested to know who that is, because I™m
getting just the contrary.

COMMISSIONER TOLSON: 1711 go back
and look at i1t --

COUNCILMAN CLARKE: People don*"t
understand --

COMMISSIONER TOLSON: -- and I1*°11
see if |1 have anything, iIf I have kept
anything.

COUNCILMAN CLARKE: -- why the
Councilman in the 5th District can"t hold
onto a second day trash pickup because of his
relationship, allegedly, with certain people
in government.

So, 1 would like to find out who is
requesting that.

I know I"m over my time, Madam
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President. 1 can come back.

COUNCIL PRESIDENT VERNA: Thank you.

The Chair recognizes Councilman
Rizzo.

COUNCILMAN RIZZO: Thank you, Madam
Chair.

Commissioner, two issues. One was a
survey that the Managing Director®s Office,
or program that 1"m confident that you were
involved in this, is the fact that the state
I believe, maybe Federal Government, city
money went into the restoration many years
ago, maybe early "90s, of Germantown Avenue,
to restore all of the Belgium blocks in the
restoration of the S.E.P.T.A. right-of-way.
It really looked nice.

And as repairs developed,
emergencies, the blocks were removed and that
blacktop material was put back just to...
supposedly a temporary repair.

Well, some of those blacktop repairs
have been there for years and years and
years. And a pretty thoroughfare now looks

like patchwork, where you can just -- It"s
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not attractive any longer.

A recent storm, as you know, because
I was on site, where the little blocks --
They"re about two, three inches square, maybe
four inches square. They just washed away.
And Nancy Sin... Is that how you pronounce
it?

COMMISSIONER TOLSON: Yes.

COUNCILMAN RIZZz0O: ...indicated that
they were going to just make some temporary
repairs by using blacktop. That"s six months
ago.

I believe that the Managing
Director®s Office, when Estelle Richman was
here, developed some plan that the Streets
Department was supposed to implement, to make
that whole again, to repair or replace the
blocks along Germantown Avenue, again, a very
historic roadway.

Now, it"s just every place you look
there®s a dig-up where blacktop has been left
instead of the blocks replaced.

Could you resurrect and provide to

the Chair the plan that you have from... |
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would assume it"s Allens Lane north to
city -- to Bethlehem Pike or maybe a few
hundred yards beyond Bethlehem Pike.

But that"s something that really
should not let -- that should not be let go
any longer because it"s really -- it looks
bad. And it was never -- It was never
intended to be repaired that way.

The commitment was that those
temporary repairs would be removed and the
blocks restored. And as you know, that"s not
the case.

An example is some of the repairs
that S.E.P.T.A. made which took weeks to get
done and dozens of vehicles damaged, wheel
covers all over the roadway.

That ditch never got repaired on the
one | described earlier on Germantown Avenue
jJust south of Cresheim Drive.

But the whole roadway... | believe
that there was a plan. There was money
budgeted for that repair. Could you comment?

COMMISSIONER TOLSON: I will gladly

check iInto that issue, Councilman. 1"m not
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familiar with that.

COUNCILMAN R1ZZ0O: 1Is there anyone
here that could?

COMMISSIONER TOLSON: No. They"re
not familiar with that either. So, we will
check into that.

COUNCILMAN R1ZZ0O: 1 notice that the
Streets Department has a fleet of tractor and
trailers. At least | have seen in the past
tractor trailers that transport from, 1 think
Domino, maybe other locations.

Why are we in the business today of
hauling trash in city-owned vehicles? Why is
that not part of the contract to dispose of
trash at the transfer stations? Why are we
still in this business?

COMMISSIONER TOLSON: The city...
1"11 back up by saying that our city never
wants to be iIn a position to be thoroughly
dependent upon any sector to provide
services.

Having our own facility at the
northwest transfer station, when there are no

private facilities in the city in the
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northwest section of the city, allows us some
flexibility, and it certainty gives us a
price advantage when looking at disposal.

We"re charged a premium when we go
to transfer stations, and we get discounted
when we take the materials ourselves. So,
there®"s a benefit for the city to provide
that service.

COUNCILMAN RI1ZZ0O: So you"re telling
me this is kind of like our police radio
system. We have a backup system. This is
like a backup system for what. What would
be...

COMMISSIONER TOLSON: 1 wouldn"t
call it a backup system because we could not
handle the entire city"s trash out of that
facility. But it gives us a flexibility that
we wouldn"t have if we didn"t own it.

COUNCILMAN RIZZ0O: Could you break
out and provide to the Chair the costs
associated with that tractor trailer
operation that hauls trash from Domino Lane
to where -- Where does it go, Commissioner?

Does it vary.
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COMMISSIONER TOLSON: In our present
contract it"s going to Conestoga Landfill.

COUNCILMAN R1ZZ0O: And where"s that?

COMMISSIONER TOLSON: New
Morgantown.

COUNCILMAN R1ZZ0O: So, we run
city-owned tractor trailers from --

COMMISSIONER TOLSON: Certainly.

COUNCILMAN RIZZ0O: -- Philadelphia
to. ..

COMMISSIONER TOLSON: That"s close.
Some of the private haulers are going a lot
farther than that.

COUNCILMAN RIZZO: Okay. 1°d be
interested to know what that operation costs.

But you"re telling me that that is
something that could be done by the private
sector, correct?

COMMISSIONER TOLSON: Certainly the
private sector offers those services. And,
in fact, we are using those throughout the
other districts in the city. The city no
longer has -- We do not own any landfills.

We are also in a position that we
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don"t own any waste energy facilities. So,
we are wholly dependent upon the goodness of
the waste industry to provide services to us.
That"s not necessarily a good position to be
in, but that"s where we are.

COUNCILMAN RIZZ0O: Good. Thank you,
Commissioner.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: You“re
welcome.

Commissioner, on Page 37-26 of the
detail, you"re requesting $50,000 in FY"05
and FY"06 for Motorola City Works Work Order
System. Can you explain what this is and why
it is budgeted in both years?

COMMISSIONER TOLSON: Evelyn.

IT 1 can give you the short answer,
111 give you that. But if you want more,
I1"11 ask our 1.T. director to address that.
That"s a work management system.

COUNCIL PRESIDENT VERNA: 1"m sorry?

COMMISSIONER TOLSON: Work
management.

COUNCIL PRESIDENT VERNA: Work?
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COMMISSIONER TOLSON: Work order
system, work management system, where you
can, you know, call in and then track a job
through conclusion. So, we can dispatch a
job, and then have the workers track the job
in terms of completion of the task, you know,
in assigned time.

COUNCIL PRESIDENT VERNA: 1 don"t
understand your response.

Is it a license fee every year?
Exactly what is it for?

COMMISSIONER TOLSON: No. That"s a
maintenance fee.

COUNCIL PRESIDENT VERNA: Seems like
a lot of money.

Are you looking for the page number.
Sir, are you looking for the page number.

COMMISSIONER TOLSON: No. We have

COUNCIL PRESIDENT VERNA: Oh, okay.

I thought he was trying to get some
sort of response.

COMMISSIONER TOLSON: No.

COUNCIL PRESIDENT VERNA: 1 think it
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sounds like an awful lot of money. 1 would
like you in writing to elaborate exactly what
that does, please.

COMMISSIONER TOLSON: Surely.

COUNCIL PRESIDENT VERNA: Yes.

The Chair recognizes Councilman
Rizzo.

COUNCILMAN RI1ZZ0O: On some of these
technology issues, do we ever ask? In other
words, you talked a bit ago that we need a
contract because you don"t have in-house
expertise to do certain things, so you need
to do a contract. Do you ask information
systems to help with these projects before
you give a contract?

I mean, they seem to have plenty of
time on their hands. They"re going to
build -- 1 hear tomorrow they"re going to
announce a new Wi-Fi system that they“re
going to involve themselves in.

I wish they"d focus on the core and
provide service to you before they take on
these other programs. 1 mean, who have you

asked? Because I"m curious why they don"t
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have the ability to support your needs,
meaning information systems.

MS. KROLL: The Mayor®s Office
Information Services supports --

COUNCIL PRESIDENT VERNA: 1"m sorry.
You"re going to have to identify yourself for
the stenographer.

MS. KROLL: My name is Evelyn Kroll.
I"m the I.T. Director for the Streets
Department.

Mayor®s Office Information Services
focuses on the enterprise-wide systems,
systems that support the city as a whole,
instead of just financial or personnel
systems, where they"re common processes.

The individual agencies support the
applications that provide for their own
mission, the services that they provide. And
they"re usually, you know, specialized
programs that provide for the different
missions of the departments.

And Mayor®s Office Information
Services does review all of our contracts,

though. We do work with them. We have a
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partnership with them in reviewing contracts.
We can"t either, you know, have an R.F.P. on
our own and award it on our own. We work
with them.

They review it. We always have a
scope of services and provide the
jJustification for why those services are
needed. And they review those before they"re
let. We don"t do it on our own.

COUNCILMAN R1ZZ0O: 1 hear what
you"re saying sounds good, but you would
think that we would be able to get support
from them, even though it"s not a citywide;
it"s a specialty. 1 think we have some
specialists over there that could be helpful.

MS. KROLL: You know, when they do
have someone that can, you know, provide the
service they can, but they also are providing
the mainframe systems and the citywide
services.

COUNCILMAN RIZZ0O: So that other
consultant you hired, you"re suggesting that
they signed off on that, saying that they

could not support your request that you
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needed to hire a consultant.

MS. KROLL: Right. They agreed that
it was a justified use, and they didn"t have
the resources, right.

COUNCILMAN RIZZz0O: Okay. Thank you.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: You“re
welcome.

The Chair recognizes Councilwoman
Miller.

COUNCILWOMAN MILLER: Thank you,
Madam Chair.

Good afternoon, Commissioner and
staff.

Just want to thank you for getting
the Bellfield Avenue project done and pretty
much on time.

And one concern that the residents
have that 1"m sure you"re going to address
anyway is the line striping; you know, on the
new part of the road they need to get some
line stripes there.

COMMISSIONER TOLSON: I1°m sorry. 1

didn"t hear...
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COUNCILWOMAN MILLER: Line striping.

COMMISSIONER TOLSON: On which
street were you talking about?

COUNCILWOMAN MILLER: Bellfield
Avenue. That"s one of the streets that had
the big hole during one of the storms.

COMMISSIONER TOLSON: Yes.

COUNCILWOMAN MILLER: And it just
reopened, | guess, maybe... | guess within
the past couple weeks.

1°d also be interested in getting
information on the 48 locations out of the
221 that will be part of the Slowdown
Philadelphia Program. And how did you come

up with just 48 out of 221? What"s the

criteria? On page... Slowdown Philadelphia.

in your testimony on Page 4 under traffic
engineering.

COMMISSIONER TOLSON: Yes. The 48

number that you reference, is that out of 221

locations that we surveyed, 48 or 22 percent

of them, we found that 15 percent of the

vehicles exceeded the speed limit by 10 miles

per hour or more.
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So, we didn"t -- we didn"t select
just the 48. It was that statistic that we
found in the process of the survey of the 221
locations.

COUNCILWOMAN MILLER: And the 220
locations, you developed those by people
calling you with complaints or...

COMMISSIONER TOLSON: One moment,
please.

Yes, those were of complaint calls.

COUNCILWOMAN MILLER: 1"m sorry?

COMMISSIONER TOLSON: Yes, they were
of complaint calls.

COUNCILWOMAN MILLER: Oh, okay.
Because 1 think that this program was
probably -- is probably going to be a really
good program.

Many of the calls that we get in our
office are more around traffic management
issues versus just putting up a light or
maybe just putting some speed signs up that
would help slow some of the traffic down.

Just like the complaints that we

receive when we were in Chestnut Hill meeting
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when those residents were talking about their
cars being hit and whatnot because the
traffic is traveling so fast there. And
people are really just interested sometimes
in just slowing down the speed.

Okay. What 1°d also be interested
in knowing about those locations so we can
keep up with what"s happening in our
districts.

And also, 1°d like to receive -- And
I guess -- 1 don"t know whether anybody asked
this question, but 1°d also like to receive
an update on the school flashers that have
been installed and those scheduled for
installation out of the million dollar grant
from the School District.

At one time, I"m sure you"re aware
that my Council district had the largest
number of schools that have applied for
flashers.

And it does my heart so well when I
see the list going down and down and down.

COMMISSIONER TOLSON: We can supply

the list to you of the 41 applications that



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1918

Whole - Operating Budget - 3/29/05
we have on file.

COUNCILWOMAN MILLER: Thank you.

And also, is there a policy on what
happens during trash collection if someone --
It"s sort of illegal dumping, when people
jJust kind of get out their car and put a bag
of trash anywhere. 1It"s not in front of a
dwelling, but the trash just sits there month
after month after month.

IT your truck is going down the
street, iIf there"s a trash bag, and maybe
it"s not in front of a house, are they
supposed to pick that up?

COMMISSIONER TOLSON: I"m not quite
sure | understand the type of situation
you"re talking about.

COUNCILWOMAN MILLER: Well...

COMMISSIONER TOLSON: But we do have
the ability, certainly, to service any of
those... We call them complaints or service
requests.

We handle that in a complaint letter
because they sometimes require investigation,

enforcement. Certainly, whatever is set out
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in front of houses for trash day, that can be
gotten.

But the other materials, depending
upon what it may be, it could come in certain
color bags. We have to have a whole
investigation. |If it"s a drum that requires
an investigation... And then enforcement is
needed as well, so that the behavior is not
repeated.

COUNCILWOMAN MILLER: Well, it may
not -- The bags may not be at the front door

or at a normal place that people put the

trash out.

It"s more or less... There's a
particular corner -- and | can give you the
information later -- where 1"ve seen bags of

trash. They"re not in front of the door.

They"re not at the back door. They"re just

somebody probably just dumped them there.

And those bags have just sat there month

after month after month or week after week.
IT you"re coming down the street,

you know, doing trash collection, and you see

bags of trash, and they"re not in a usual
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place -- Because | mean, | think there®"s just
a pattern. On my block I know people put the
bags out pretty much the same place week
after week.

Is there a policy that the truck
picks those bags up or do you just leave them
there and then call your office for, like,
illegal dumping.

COMMISSIONER TOLSON: All of the
household has designated locations. So, if
you have a front collection, it"s at the
front of your own house.

IT you have rear collection, it"s in
your driveway behind your house. So that
somebody can®"t take their trash from one
house around the corner and place it
someplace else.

IT there"s a particular location
maybe we could look at it to determine what"s
going on, to find out how the trash is
getting to that location, and trying to stop
that behavior.

COUNCILWOMAN MILLER: AIll right.

Okay. We®"lIl talk about that a little later.
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And also, what is the plan? You are
definitely going to eliminate tires and white
metal, according to your testimony, correct?

COMMISSIONER TOLSON: Curb side,
yes.

COUNCILWOMAN MILLER: Curb side,
right.

COMMISSIONER TOLSON: Yes.

But there is the ability to -- And
this is still under evaluation, obviously.

COUNCILWOMAN MILLER: Okay.-

COMMISSIONER TOLSON: But it"s at
curb side, and there would be an ability to
be able it take it to dropoff center, a
citizen convenience center. That would not
stop.

COUNCILWOMAN MILLER: And, for
example, my area, is that center Domino Lane?
COMMISSIONER TOLSON: Yes.

COUNCILWOMAN MILLER: So, if you
have a refrigerator or whenever you finish --
I know you said you"re still evaluating, but
is there a plan of what -- Is there a plan on

what you would do iIf someone just puts their
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refrigerator out or their old stove out and
it just stays there? What are we going to do
with that?

COMMISSIONER TOLSON: That"s why we
have to look at all of our options because we
cannot let that type of situation occur.

COUNCILWOMAN MILLER: Because 1
think about the fact that tires are now at
various locations because people don"t take
them to those sites. And now we"re going to
have tires and white metal objects
everywhere.

COMMISSIONER TOLSON: Right. The
tires that we see on the street, for the most
part, are those that are illegally dumped.
You"ll usually see them without a rim because
tire shops will remove the rim. There®s some
value to it. |If you have one in your
basement, it probably has it. You"re going
to probably set it out like that.

The tire shops remove the rims and
then they dump them in the wholesale manner
illegally.

COUNCILWOMAN MILLER: Well, I kind
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of think that if the city stops picking up
white metal, it"s going to present problems.
They" Il just be all over the place. | mean,
when people put them out, they"re just going
stay out. That"s what 1 think, unless we
have some really strong enforcement. Other
than that, I think we"re just going to have
the white metal sitting out.

COMMISSIONER TOLSON: Yes.

COUNCILWOMAN MILLER: AIl right.
Thank you.

MR. McPHERSON: Councilman Clarke.

COUNCILMAN CLARKE: Thank you.

Commissioner, | just made a phone
call to my ward leader that represented
Fairmount. And 1 think I may have an
understanding as to why you may have gotten
someone in Fairmount who said that they
wanted to eliminate a trash day.

So, what he basically told me, that
the overwhelming majority of Fairmount is not
two times a week. So, you probably talked to
somebody who already had once a week.

COMMISSIONER TOLSON: All right.
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COUNCILMAN CLARKE: All right. It"s
just a sliver of Fairmount that"s in the
twice a week, but all of Spring Garden and
all of Francisville. So, it kind of takes in
a big part of the 15th Ward. But a big
portion of Fairmount does not have twice a
week .

COMMISSIONER TOLSON: That may
explain --

COUNCILMAN CLARKE: So that person
that told you it was eliminated probably
didn"t...

COMMISSIONER TOLSON: Yeah. They
told me they lived iIn Fairmount --

COUNCILMAN CLARKE: They didn"t have
it anyway.

COMMISSIONER TOLSON: -- so 1
associated it with the program.

COUNCILMAN CLARKE: All right.

Getting back to your earlier
responses, with respects to the weighing of
debris. ..

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: ...was that done
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internally?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Did you contract
out?

COMMISSIONER TOLSON: No. We did
that internally.

COUNCILMAN CLARKE: Who did?

COMMISSIONER TOLSON: 1 can get you
the statistics. You mean like what titles
did it or...

COUNCILMAN CLARKE: 1 mean, who did
it? Who"s responsible?

COMMISSIONER TOLSON: Frank Leo"s
our Sanitation Program Administrator.

COUNCILMAN CLARKE: 1Is he here?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Can you ask him
to come up?

MR. LEO: Frank Leo, Programs
Administrator for the Sanitation Division,
Streets Department.

COUNCILMAN CLARKE: Good afternoon.
Could you tell me the process associated with

the weighing of the trash, highway and
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overall city?

MR. LEO: Well, we did a study,
particularly in these -- in this area two
years ago. It was in a pretty intensive
review of the daily tickets of the collection
routes.

And we came out with information
that on the Tuesday/Friday routes, the
average set-out was 39.3 pounds per week, and
on the Monday/Thursday routes the average was
44 .1 pounds per week.

And the weekly set-outs in the
remaining areas of what is sanitation area
three, areas that get once a week
collections -- As the Commissioner said, the
twice a week is a small portion of that
geographic area -- the average there was 42.8
pounds per week.

Now, that was two years ago.
Currently the citywide average is 53.7 pounds
per week.

COUNCILMAN CLARKE: So, the
information that the Commissioner provided to

me earlier was essentially an analysis only
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on the third highway.

MR. LEO: On the...

COUNCILMAN CLARKE: Now you©re
throwing out a new number. Now you"re saying
52. Before she said it was 48 to 43, |
think, 44.

MR. LEO: When we did a comparison
of the weekly set-out of the twice a week
households versus the weekly set-out in the
same area that had only once-a-week
collection.

COUNCILMAN CLARKE: All right.

MR. LEO: And I was just adding the
comparison of the current citywide average.

COUNCILMAN CLARKE: Now, when you
say we did that, who did it?

COMMISSIONER TOLSON: Analysts in
the Streets Department reviewed daily weight
tickets and productivity sheets from the
collection routes.

COUNCILMAN CLARKE: What"s a weight
ticket?

MR. LEO: A weight ticket is what we

get from the transfer station when the truck
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is tipped.

COUNCILMAN CLARKE: So, you
basically -- And | was going to ask you this
question about the tonnage, as it relates to
the vehicle. So, it sounds like to me you"re
saying you didn"t actually measure that
someone®s individual trash; you measured the
vehicle.

COMMISSIONER TOLSON: No. No. All
we can do is get the total route divided by
the number of households that our information
says is on that route for collections.

COUNCILMAN CLARKE: So, we didn"t
actually physically go out and weigh
somebody®s trash.

MR. LEO: No. No, sir.

COUNCILMAN CLARKE: All right.
Because 1 was led to believe that, based on
the Commissioner™s earlier testimony.

Where®s the commissioner?

UNIDENTIFIED VOICE: She stepped
out.

COUNCILMAN CLARKE: Is she coming

back.
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(No response.)

COUNCILMAN CLARKE: 1"m going to
wait. Madam President, can 1 wait until she
comes back?

COUNCIL PRESIDENT VERNA: She"ll be
back momentarily.

COUNCILMAN CLARKE: All right.

COUNCIL PRESIDENT VERNA: She"s
here. Take your time.

COUNCILMAN CLARKE: Commissioner,
did you hear that testimony?

COMMISSIONER TOLSON: 1"m sorry.
No. I missed it. | apologize.

COUNCILMAN CLARKE: I™"m now being
told that no one from the Streets Department
actually went out and physically weighed
someone®s trash, an individual person®s
trash.

The weight was determined by the
vehicle and at the dump site. What do they
call that, weight ticket? And then it was
divided by the number of households in that
particular area.

COMMISSIONER TOLSON: Oh, okay-
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COUNCILMAN CLARKE: So we never...
UNIDENTIFIED VOICE: These are the

numbers.

COMMISSIONER TOLSON: Okay. |
apologize. 1 misspoke. We have done studies
where we have done individual weighings. We
did it in terms of analysts. So, | must have
confused my efforts.

COUNCILMAN CLARKE: You didn"t
actually weigh people®s trash.

COMMISSIONER TOLSON: Not individual
households.

We have done that in the past with
other efforts, but in this... Mr. Leo is the
program coordinator, so if he said that we
did it through --

COUNCILMAN CLARKE: Two years ago.-

COMMISSIONER TOLSON: -- did it
through a method of... We know the exact
route. We know what exact collections occur.
And then weighed the tickets from that route.
That would provide us the data.

COUNCILMAN CLARKE: So, how do we

determine the number of households in a
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particular district? Do we count? Is there
a counter on the truck or does the guy, like,
pick it up? Do they count how many
households?

COMMISSIONER TOLSON: They"re,
like -- We have a G.1.S. system that has a
count on there, and that"s updated with
intervention from our crew chiefs who are on
the street. So, as new houses come iInto
play, new houses being built, they add them
to our list.

COUNCILMAN CLARKE: So, if this
analysis was done two years ago, potentially
the numbers could be substantially off,
particularly given what"s happening in this
City of Philadelphia in the last two years,
as it relates to new housing starts.

In some areas of the Third Highway
District, Girard on the eastern side, the
number of units that come on line, number of
units that come on line in Spring Garden and
Francisville. So these numbers could be
dated.

COMMISSIONER TOLSON: 1 would agree



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1932

Whole - Operating Budget - 3/29/05
that the housing combinations could be
different in the last two years.

COUNCILMAN CLARKE: So, the G.l1.S.
systems that you use are, | would say
relatively up-to-date?

COMMISSIONER TOLSON: Yes. We have
connections with the Board of Revision of
Taxes. As we mentioned, our crew chiefs.
So, it should be fairly accurate.

COUNCILMAN CLARKE: And...

COMMISSIONER TOLSON: Certainly
every year, every other year basically.

COUNCILMAN CLARKE: And that
information determines whether or not the
properties are occupied? 1 mean, how do you
determine how many households?

Because let me tell you why I™m
asking this question. Because in earlier
testimony with another department when we
were trying to determine whether or not the
city could, in fact, have a clear
understanding of what properties were vacant,
what properties were occupied, using the same

systems we were told that we couldn®t get
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that information because we weren”t in a
position to have that information. We were
basically trying to impose a tax on vacant
properties, an additional, call it
non-utilization.

They sat here and said, well,
Councilman, we"re not in a position to tell
you what properties are vacant, which ones
are occupied.

Now you"re sitting here telling me
that you"re in a position to determine what
households are occupied.

I"m assuming that determines which
households are probably putting out the
debris.

COMMISSIONER TOLSON: 1 would say
that our data is not sufficient for tax
purposes or anything like that.

COUNCILMAN CLARKE: 1"m sorry?

COMMISSIONER TOLSON: It would not
be sufficient for tax purposes. But in terms
of our efforts, it"s worked fairly well, in
terms of our activity.

I also mentioned that we had
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census --

COUNCILMAN CLARKE: We®"re talking
about occupancy. Occupancy. Not tax. But
tax was the reason why we had that
discussion. But the issue was determining
occupancy, occupied properties versus vacant.

COMMISSIONER TOLSON:  Mm-hmm.

COUNCILMAN CLARKE: The Revenue
Commissioner sat here and said we couldn®t
determine that. And she used the same B.R.T.
statistics.

Now, you®re saying based on those
same statistics and G.1.S. capabilities, you
can determine what properties are occupied,
therefore determine what properties are
putting out refuse.

COMMISSIONER TOLSON: For her
purposes, she needs to make sure that she
matches a name to an exact property and an
exact property size.

For our purposes, we would not have
to have that fine level of data.

COUNCILMAN CLARKE: What do you need

to determine that?
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COMMISSIONER TOLSON: We wouldn™t
necessarily have to match a name with a
household count.

We do some periodic auditing to look
at the low occupancy. We can also measure it
by the amount of trash that comes out. You
can have a sense of...

COUNCILMAN CLARKE: Slow. Slow.
Slow. When you say you match, match what?
You match the name with the house?

COMMISSIONER TOLSON: Mm-hmm

COUNCILMAN CLARKE: So, if there"s a
name attached to a house, you say it"s
occupied? I mean, explain that to me.

COMMISSIONER TOLSON: Well, 1™m
saying in referencing the comment about the
Revenue Commissioner not being able to do
what she would need to do. And 1 was only
suggesting that, for our purposes, that we
wouldn®"t try to do that because we wouldn®t
need that fine level of data.

COUNCILMAN CLARKE: So, what
criteria do you use to determine if the

property is occupied or vacant?
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COMMISSIONER TOLSON: We do use the
B.R.T. information for this assessment. We
also use some of the census information.

COUNCILMAN CLARKE: Census?

COMMISSIONER TOLSON: Yes. To look
at household count changes. It was not the
sole determining factor, but we used our
G.1.S. which is based on B.R.T. for the
entire city.

COUNCIL PRESIDENT VERNA: Excuse me,
Councilman.

I"m just a little curious as to how
you were able to calculate what the savings
would be to go to the once-a-week trash
pickup, along with how you calculated what
the savings would be regarding eliminating
the white metals and tires.

COMMISSIONER TOLSON: Surely.

COUNCIL PRESIDENT VERNA: 1 just
don"t know how you calculate. So, if you
don"t have the answer today, if you would
send us something in writing, 1 think it
would be extremely helpful.

COMMISSIONER TOLSON: Okay. 1 can
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do that.

COUNCIL PRESIDENT VERNA: Because
you"re not, apparently, saving on tonnage.

COMMISSIONER TOLSON: It"s the
inefficiency. The efficiency rates are
different. The efficiency rates are
different.

The crews that work, say, throughout
the city... The average tons per crew for
the city is 14.64. However, in the biweekly
areas, it"s 11.9 because they"re traveling
further to get less trash. So, it"s less
efficient. |If we improve the efficiency so
that a truck can get more trash in a day, you
use less crews.

COUNCIL PRESIDENT VERNA: 1 just
don"t -- 1 just don"t know how you computed
it; but we"ll go on, Councilman.

COUNCILMAN CLARKE: Thank you.

Okay. Now, so you"ll get me -- So
it"s clear what information, you"re going to
get me the data that shows the households in
that targeted area --

COMMISSIONER TOLSON: Mm-hmm.
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COUNCILMAN CLARKE: -- that were
occupied, how you came to that can
conclusion. And the information on the
weight slips that are subsequently divided by
the number of households that come to this
particular number.

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: All right. Can
you also... And let me ask you this: Do you
have... since you earlier talked about
patterns of refuse, as it relates to types
and the amount, do you have on a
month-to-month count on tonnage, generally,
and in this particular highway district?

So... Because I"'m interested in
getting a sense of the fluctuation that
you"re talking about that now suggests that
the best time for you to do this is in the
spring.

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Although you
said that the highest level of refuse is in
the spring, but yet you®re implementing once

a week now. That seems to go against the
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grain. But do you have that information?

COMMISSIONER TOLSON: Yes. 1 have
it generally. |1 do not believe | have the
month-to-month for twice a week separate from
the rest of the district.

COUNCILMAN CLARKE: Why not?

COMMISSIONER TOLSON: We don"t
segregate the data. | mean, all the data is
combined. So, | don"t have it segregated.

COUNCILMAN CLARKE: But you
segregate to get to a conclusion that you
need to eliminate it.

COMMISSIONER TOLSON: In terms of
understanding the amount of trash, the
average trash. So, the number 1 gave was the
average over the course of a year. That"s
not the average in April or versus the
average in August. | just don"t think 1 have
it for the total of tonnage separated for
twice a week.

COUNCILMAN CLARKE: What I"m
saying --

COMMISSIONER TOLSON: 1*11 look and

See.
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COUNCILMAN CLARKE: -- if you did an
analysis on that area that led you to the
conclusion how much was being collected, then
why wouldn"t you have the month-to-month?

Did you just do it one month and came to that

conclusion?

COMMISSIONER TOLSON: 1 will go back
and see what we do have. 1711 go back and
look to see what we do have. 1 just don"t

believe that 1 have i1t segregated, but I will
look to see.

COUNCILMAN CLARKE: So you don*"t
have it segregated in this twice-a-week for
the amounts, the total amounts, but you do
have it segregated to determine that there"s
less being picked up in those areas versus
the rest of the city.

COMMISSIONER TOLSON: Right.
Because a major premise for this was that we
were seeking standardization of services.
525,000 households have once a week
collection.

These 25,000 had twice a week of

collection. And we looked at the overall
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materials that they had, and determined that
there was not that much more trash per
household.

COUNCILMAN CLARKE: You"re actually
saying it"s less.

COMMISSIONER TOLSON: Four pounds.

COUNCILMAN CLARKE: Which is, like,
amazing to me.

COMMISSIONER TOLSON: Four pounds on
average.

COUNCILMAN CLARKE: But now you“"re
telling me you don"t have the information.

COMMISSIONER TOLSON: You"re asking
me the. ..

COUNCILMAN CLARKE: Well, 1 mean,
how do you do it? 1"m saying, was it just a
one-time shot? You went out. You did a
count one time and determined this area
versus the rest of the city. Say, okay --

COMMISSIONER TOLSON: To compare the
average, yes.

COUNCILMAN CLARKE: So it was no
long-term analysis.

COMMISSIONER TOLSON: Not long-term
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formal analysis. We certainly have long-term
assessments by management personnel in the
street, you know, who are just in the
business and can identify different demands.
And the requirement didn"t seem to be there.

COUNCILMAN CLARKE: Okay. But
you"ll find out if you have that information.

COMMISSIONER TOLSON: Yes. Yes, |

COUNCILMAN CLARKE: 1711 get it
through the Chair, and the Chair will
subsequently forward it to me.

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Your FY®"04 and
"05 budget, was there a difference iIn that
budget, as it related to trash collection?

COMMISSIONER TOLSON: A
difference... 1 don"t think so.

COUNCILMAN CLARKE: So, in "04 you
collected... trash citywide, you collected
twice a week in the twice-a-week area.

In "05 you had the same budget. Now
you"re eliminating that. How much do you

anticipate saving, based on that elimination
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in your FY"05 money? And if, in fact, that
money is being saved, where is it going?

COMMISSIONER TOLSON: 1It"s part of
our overall budget issues. There"s a benefit
of... 1 think it"s three crews.

COUNCILMAN CLARKE: Benefit of what?

COMMISSIONER TOLSON: Three crews.
Three crews that are saved through this
process. That certainly allows us -- helps
us with the issue of staffing reductions.

COUNCILMAN CLARKE: But we"re
talking about the FY®"06 budget now.

So, you"re eliminating the cost in
"05, fiscal "05.

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: My question is,
where is that money going? Because you-ve
already budgeted to accommodate the entire
district, the entire city, including the
twice-a-week. So, now...

COMMISSIONER TOLSON: In "06 we are
not budgeted for it.

COUNCILMAN CLARKE: 1"m asking you

about "05. Where is the "05 money going,
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since you"ll have till July 1, essentially?

COMMISSIONER TOLSON: Right. So...

COUNCILMAN CLARKE: Cost savings.
Because you"ve eliminated that service. So
where is that money going?

COMMISSIONER TOLSON: For the three
months of savings, | don"t know that we
necessarily took credit for that and applied
it to any particular program.

COUNCILMAN CLARKE: Where is it
going?

COMMISSIONER TOLSON: It"s in our
General Fund. The positions...

COUNCILMAN CLARKE: So you have a
surplus.

COMMISSIONER TOLSON: No, not with
the snowstorms that we®ve had this year. We
need the help.

COUNCILMAN CLARKE: We budgeted
enough money to do the entire city, as we did
in "04. So, I"m assuming you have a surplus
because of the elimination of that service.

COMMISSIONER TOLSON: No, we do not

have a surplus.
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COUNCILMAN CLARKE: Where has it
gone?

COMMISSIONER TOLSON: It was eaten
in our snow events this year. There"s
definitely. ..

COUNCILMAN CLARKE: That was smooth.

COMMISSIONER TOLSON: We couldn®t
salt them away.

COUNCILMAN CLARKE: We didn"t have
any snow events last year?

COMMISSIONER TOLSON: Well,
certainly. But our budgets go from year to
year. And this year we certainly did not
have a surplus.

COUNCILMAN CLARKE: All right.

Since you want to bring that up, what was our
snow removal last year?

COMMISSIONER TOLSON: Okay. 1711
have to get you snow calls for last year,
Councilman.

I have our costs for this year.

They were $3.5 million.
COUNCILMAN CLARKE: Was it less than

that last year?
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COMMISSIONER TOLSON: 1 don"t know.
I will give you accurate information after
the session. 1 do not have it now.

COUNCIL PRESIDENT VERNA: What was
your question? 1"m sorry. | didn"t hear it.

COUNCILMAN CLARKE: Her response to
my question about the additional money saved
as a result of the mid-term elimination of
service. And I simply asked her where did
that money go since we budgeted enough --

COUNCIL PRESIDENT VERNA: Mm-hmm.

COUNCILMAN CLARKE: -- to do that
service. So, she definitely responded that
we ate It up in snow removal.

So I"m now trying to determine, was
the cost in snow removal this year more than
it was last year, therefore requiring that
additional...

COUNCIL PRESIDENT VERNA: How much
was the snow removal for this year?

COUNCILMAN CLARKE: She said $3.5
million.

COMMISSIONER TOLSON: $3.5 million.

COUNCIL PRESIDENT VERNA: And how
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much was budgeted?

COMMISSIONER TOLSON: Under $1

million.

COUNCIL PRESIDENT VERNA: Under $1
million?

COMMISSIONER TOLSON: Under $1
million. 1 can get you the exact number
later.

COUNCILMAN CLARKE: I™"m asking about
last year because if you -- I"m assuming
you —-

COMMISSIONER TOLSON: It wasn"t
budgeted has year.

COUNCILMAN CLARKE: I"m assuming you
similarly budgeted under $1 million last
year.

So, the question is, how much you
spent last year on snow removal and where you
got the money from last year to accommodate
that increase versus how you did it this
year.

COMMISSIONER TOLSON: We®"l1l get that
data for you.

COUNCILMAN CLARKE: Okay. The nuts
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and bolts of what you"ve implemented has
created a small problem, now, in the area
that 1 happen to represent.

Early on we had this discussion,
and, you know, you, frankly speaking, wanted
me to cooperate with you in implementing this
program, and 1 obviously didn"t feel
comfortable doing that.

And you embarked on a notification
process in the neighborhoods, that based on
my analysis, is not sufficient, given the
fact that people continue to put trash out on
the traditional twice-a-week schedule.

First, talk to me about what you did
and how you notified those residents that
there was going to be a change; and second,
what are you doing to respond to what we see
as an ongoing problem?

Because either people are ignoring
your notices or they"re not getting them, but
there continues to be trash put out on those
normal schedules, prior to your
implementation of this new program.

COMMISSIONER TOLSON: Yes. To
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effect this changeover in trash collections,
it impacted the 25,000 households and also
some other households in the surrounding
community because we... Well, in an effort
to make the routes more efficient, we
rebalanced all the routes in the Third
Sanitation District.

And to educate and notify the
citizens, we used some of our learnings from
our experience with Center City when we
changed the service from night to day.

But we did mailings to all of the --
to the residents in the community. We did it
in four different languages. 1 think four
different languages and English. So, Ffive
languages. We... When the changeover
started on the 14th --

COUNCILMAN CLARKE: You mailed it to
all the residents?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: That"s based on
that same G.1.S. system?

COMMISSIONER TOLSON: Yes. Yes.

We also, at the start of the
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program, the night before the new trash day
we called every household through our Swift
Read System.

COUNCILMAN CLARKE: Every
household. ..

COMMISSIONER TOLSON: Every
household.

COUNCILMAN CLARKE: Based on...

COMMISSIONER TOLSON: Every
household that was having a change in trash
day.

So, if you used to be say a
Tuesday/Friday person and you now had a
Wednesday -- a Thursday trash day, on

Wednesday night you got a call from us

1950

saying, this is a reminder that we have a new

trash schedule. Your trash day is tomorrow.
Please put your trash out for tomorrow
morning®s collection.

COUNCILMAN CLARKE: Now, your acces
to those phone numbers, that®"s what? Public
numbers?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Publicized

S
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numbers?

COMMISSIONER TOLSON: If you have an
unlisted number, we will not be able to reach
you.

We did... After the program
started, we sent our SWEEP officers into the
community. And 1 will acknowledge that we
could not do the entire area, but we got
fairly large chunks done.

We went to the new trash day. 1711
stick with my same example. If it"s now a
Thursday trash day, we went to that house --
we went to the communities on Thursday, and
houses that we did not see trash set out, we
gave them a flyer that says, we didn"t see
your trash. This is a reminder that you have
a new trash day. It"s Thursday. Put your
trash out next Thursday.

Additionally, we went to their old
day, Tuesday, and for anybody that we saw
with trash out on Tuesday, we gave them a
reminder that say, just a reminder. Your new
trash day is Thursday. Please put your trash

out only on Thursday.
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COUNCILMAN CLARKE: So... Okay.

I"m a little perplexed because | happen to
live in that area that was affected. And I™m
seeing a number of people who put their trash
out on the new incorrect day.

COMMISSIONER TOLSON: Mm-hmm.

COUNCILMAN CLARKE: And they never
indicated to me that they got any notices
that said that they had -- the change was --
had been implemented.

There were some notices that went to
some residents -- it was probably the
majority of residents -- that indicated that
there would be a change.

But it doesn"t appear that people
are getting notified that this change iIs now
in place because they"re basically asking me,
what®"s going on with the trash day. Is trash
being picked up this day?

COMMISSIONER TOLSON:  Mm-hmm.

COUNCILMAN CLARKE: So, either
they"re not getting their notices or they"re
not understanding their notices or... |1

mean, I"m just... [I"m not getting a sense



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Whole - Operating Budget - 3/29/05
that people are...

COMMISSIONER TOLSON: Right. Well,
we"ve done it in writing, and we"ve done it
verbally, and we"re now having face-to-face
intervention.

We could probably do another round
of verbal through the phone so people can
hear somebody telling them our message,
because with that system we are sure to be
able to reach people fairly quickly with the
same exact message.

COUNCILMAN CLARKE: How much -- I™m
sorry.

COMMISSIONER TOLSON: But the

face-to-face intervention takes more time,

1953

and we can"t span the entire area as quickly.

COUNCILMAN CLARKE: How many people
do you have doing the face-to-face?
COMMISSIONER TOLSON: 1 want to say
we have between 15 and 18 out there.
COUNCILMAN CLARKE: 18?
COMMISSIONER TOLSON: 15 to 18.
COUNCILMAN CLARKE: SWEEP officers?

COMMISSIONER TOLSON: Mm-hmm.
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COUNCILMAN CLARKE: We have that
many SWEEP officers in that geographical
area?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: Or did we move
them from other areas to accommodate this?

COMMISSIONER TOLSON: Oh, no. We
moved them into this area to work on this
area.

COUNCILMAN CLARKE: So, we don*"t
traditionally have 15 --

COMMISSIONER TOLSON: Oh, no.

COUNCILMAN CLARKE: -- to 18 SWEEP

officers

COMMISSIONER TOLSON: No.

COUNCILMAN CLARKE: -- in that
targeted area.

COMMISSIONER TOLSON: No.

COUNCILMAN CLARKE: All right.

COMMISSIONER TOLSON: Because what
we"re trying to do is to educate people, give
them an opportunity to understand the change
so that we can modify the behavior. It

doesn®t change over that swiftly. You know,
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this is our --

COUNCILMAN CLARKE: 1*m aware of
that.

COMMISSIONER TOLSON: This is our
third week with the program. So, you know,
we expect that it takes time for people to
understand it. But we"re going to be
consistent about telling them.

We can give them another round of,
you know, reminder calls the night before to
remind them and, you know, work harder with
the education and enforcement.

COUNCILMAN CLARKE: All right. Can
you -- I"m assuming you don"t have this. Can
you get me the cost associated with the
mailing, the face-to-face visits, the lid
drops and the phone calls?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: All right.

COMMISSIONER TOLSON: 1 do not have
that. So, I will get that.

COUNCILMAN CLARKE: Thank you.

I"m going to not ask you any more

questions about this right now. But I would
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like to ask the Council President, given the
fact that there are a number of issues that
couldn™t get a response today, particularly
some of the data, if we could please have the
Commissioner come back once we receive the
data, and review it and then be iIn a position
to talk.

COUNCIL PRESIDENT VERNA: For a
call-back?

COUNCILMAN CLARKE: Yes, ma“am.

COUNCIL PRESIDENT VERNA: Be happy
to.

COUNCILMAN CLARKE: Thank you, Madam
President.

COUNCIL PRESIDENT VERNA: But in the
interim, we"re asking for something in
writing.

COMMISSIONER TOLSON: Yes.

COUNCIL PRESIDENT VERNA: So that we
could review it.

Okay. Thank you.

The Chair recognizes Councilman
Nutter.

COUNCILMAN NUTTER: Yes, Madam
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President. Sorry.

Commissioner, 1 want to go back to
my earlier questions. With regard to the
waste disposal contract, when did the process
for putting the R.F.P. together start?

COMMISSIONER TOLSON: May/June.

COUNCILMAN NUTTER: 1"m sorry?

COMMISSIONER TOLSON: June.

COUNCILMAN NUTTER: June of 20047

COMMISSIONER TOLSON: June of 2004.

COUNCILMAN NUTTER: What happened
between June and November?

COMMISSIONER TOLSON: Writing an
R.F.P.

COUNCILMAN NUTTER: It took five
months to write the R.F.P.?

COMMISSIONER TOLSON: It took a fair
amount of time. We had been in consultation
with the -- with our -- with the vendors
about the notion of a different type of term,
and we had to come to --

COUNCILMAN NUTTER: A different type
of...

COMMISSIONER TOLSON: Term. Term.
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We looked at having a shorter term
or a longer term contract to get a price
advantage for the city.

COUNCILMAN NUTTER: Well, what"s the
current price?

COMMISSIONER TOLSON: The current
price is a blended rate of $52. $54.

COUNCILMAN NUTTER: $547?

COMMISSIONER TOLSON: $54.

COUNCILMAN NUTTER: $54 a ton?

COMMISSIONER TOLSON: $54. $54.

COUNCILMAN NUTTER: $54.

COMMISSIONER TOLSON: Mm-hmm.

COUNCILMAN NUTTER: And do you know
what it was at the start of the contract?

COMMISSIONER TOLSON: $42.

Let me just say that that $54
includes a $4 fee for growing greener, the
grow greener fee that the state assessed.
That was not...

COUNCILMAN NUTTER: Was that a part
of when it was $42?

COMMISSIONER TOLSON: No, it was

not.
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COUNCILMAN NUTTER: When was it that
the $42 -

COMMISSIONER TOLSON: That"s only in
recent time.

So, it would be $50...

COUNCILMAN NUTTER: So, over the
seven years we went from $42 to 50.

COMMISSIONER TOLSON: That"s
correct.

COUNCILMAN NUTTER: But the state"s
$4 thing to the side. So... And do you have
a sense of where the market is now?

COMMISSIONER TOLSON: It is higher.
It is higher.

COUNCILMAN NUTTER: Okay. So, tell
me again. What was going on for the five
months.

COMMISSIONER TOLSON: During those
months we were in collaboration with our Law
Department developing the new R.F.P.,
becoming more concrete on our term, that it
was definitely going to be the four-year with
the three one-year renewals versus some other

term.
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COUNCILMAN NUTTER: Okay. And you
mentioned on two occasions, both to the Chai
and to myself, that Council -- City Council
had a representative. When was City Council
notified or asked to participate in this
process?

COMMISSIONER TOLSON: 1 want to say
the end of January, beginning of February.

COUNCILMAN NUTTER: Okay. Now,
basically, your previous comments --

COMMISSIONER TOLSON: And then 1
think they became -- That®"s when the initial
notice.

COUNCIL PRESIDENT VERNA: 1 think
that was more like the end of February,
beginning of March.

COUNCILMAN NUTTER: Okay.

COMMISSIONER TOLSON: They became
involved when we started our discussions.

COUNCIL PRESIDENT VERNA: Which was
February.

COMMISSIONER TOLSON: Right, the en
of February.

COUNCIL PRESIDENT VERNA: End of

1960
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February.

COMMISSIONER TOLSON: Right.

COUNCILMAN NUTTER: So it was at the
end of February --

COMMISSIONER TOLSON: When they
started to come -- When Council -- When the
Council representatives started coming to the
table with negotiations.

COUNCILMAN NUTTER: End of February,
beginning of March. For a process that
started in June, you released the R.F.P. in
November. The responses were due back at the
end of January. So --

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: -- from the time
the process started in June, up through the
end of January, there was no involvement,
apparently official or unofficial by City
Council. And an offer was made to
participate In the process somewhere in the
late February, early March time period.

COMMISSIONER TOLSON: That®"s when
participation started.

COUNCILMAN NUTTER: That"s when
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participation started.
COMMISSIONER TOLSON: Started, yes.
COUNCILMAN NUTTER: After the R.F.P.
was developed, issued and responded to.
COMMISSIONER TOLSON: Yes.
COUNCILMAN NUTTER: Okay.-
COMMISSIONER TOLSON: Yes.
COUNCILMAN NUTTER: All right. And
now the goal, of course, you expect to send
over to us a bill at the end of April in
order for you to conclude this process prior
to the end of June, so that there would be no
interruption in waste disposal; is that
right?
COMMISSIONER TOLSON: Yes.
COUNCILMAN NUTTER: When the bill
comes over, do you expect that there will be
a selected company at that point?
COMMISSIONER TOLSON: Yes. We would
have a recommendation, and that would be in
the ordinance. And at that same time or
prior to, there would be a significant amount
of briefing of Council members.

COUNCILMAN NUTTER: You"re going to
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brief us on what you decided.

COMMISSIONER TOLSON: On our
findings and a recommendation.

COUNCILMAN NUTTER: Okay. So, our
role is to listen to the briefings and
basically do what you want as quickly as
possible, notwithstanding all the other
issues going on around here.

COMMISSIONER TOLSON: Council
certainly has a role in reviewing those
recommendations and making commentary and
challenging the department, with regard to
the thought processes as well as selection
process.

COUNCILMAN NUTTER: Okay. Well,
it"s always good to know your role.

So, how did you decide that it would
be four years with the three one-year
renewals? How did you end up deciding that?

COMMISSIONER TOLSON: We had
attempted to talk with our vendors, pursue
some other type of terms, see if there was
some opportunity for the city to get better

pricing.
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The vendor interests probably were
to have a longer term, plus it took 20 years
in order to capitalize some of the efforts.

I think that there was a lack of --
There was some concern about doing something
that long because that was a commitment for
many administrations to come.

We also looked at a shorter term
contract, and we looked for pricing on that
and actually did an R.F.P. on that.

We came back with very high pricing.
So, it left us to go back and reconsider our
game plan and strategy, all the while looking
at some of the other things that are going on
in the marketplace, such as what"s happening
with New York and its entry into -- its
potential entry into our marketplace, as well
as our permitting issues, and things like
that.

COUNCILMAN NUTTER: The Five
companies that responded, are any of them
locally based?

COMMISSIONER TOLSON: They have. ..

Jacob Mascaro is... When you say "locally
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based," Philadelphia -- none of them are
Philadelphia based. They have subsidiaries
or local companies. They"re all part of
larger entities.

Say, for one firm that is a small
landfill called J.P. Mascaro, that is whose
firm is In... near Pottstown or Doylestown.
I can"t remember which one, off the top of my
head.

COUNCILMAN NUTTER: Okay. Let"s go
back to the... You mentioned that you
anticipated the yearly cost to be about $45
million?

COMMISSIONER TOLSON: In terms of
our budgeted amount.

COUNCILMAN NUTTER: Yeah. $45
million.

COMMISSIONER TOLSON: We do not know
what our actual cost is going to be until we
come to the conclusion of negotiations.

COUNCILMAN NUTTER: You also
mentioned that 35 percent M.B.E. W_B.E.
combined participation, but that that was

only on the hauling.
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COMMISSIONER TOLSON: Yes.

1966

COUNCILMAN NUTTER: Since 1 was here

earlier, has anyone had any opportunity to

figure out what percent of the total contract

is hauling?

COMMISSIONER TOLSON: Yes. 15
percent.

COUNCILMAN NUTTER: So, 15 percent
of the contract is for hauling.

COMMISSIONER TOLSON: That"s the
minimum. We had -- 1 think our responses
have been -- may prove to be significantly
higher than that, but that was the minimum
requirement.

COUNCILMAN NUTTER: Okay. Well,
let"s work with the numbers that we know.

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: So, 15 percent
of the $45 million is... Rounded off that"s
about $7 million.

COMMISSIONER TOLSON: Okay.-

COUNCILMAN NUTTER: Right? 1Is that
right?

COMMISSIONER TOLSON: Yes.
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COUNCILMAN NUTTER: Okay. And so,
the minority participation aspect of this is
35 percent of the $7 million.

COMMISSIONER TOLSON: Yes, at a
minimum.

COUNCILMAN NUTTER: Right. Which is
what? $2 million?

COMMISSIONER TOLSON: $2.5, 1
believe.

COUNCILMAN NUTTER: $2.5 million.

So... And I understand the
challenge, in terms of dealing with the
hauling versus the disposal.

COMMISSIONER TOLSON: Mm-hmm.

COUNCILMAN NUTTER: But I mean, the
effective percentage here is $2.5 million on
a $45 million contract.

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Which is, what?
Six percent?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Maybe?

COMMISSIONER TOLSON: 1 would add,

though, that we found in our last contract
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that we probably had an average of 70, 80
percent.

COUNCILMAN NUTTER: 1°m sorry?

COMMISSIONER TOLSON: 70 to 80
percent participation, not the minimum 35.
The actual was significantly higher.

COUNCILMAN NUTTER: On the hauling
aspect.

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay.

COMMISSIONER TOLSON: The land
filling offers very limited opportunity
because there®s no new construction.

COUNCILMAN NUTTER: Right.

COMMISSIONER TOLSON: These are all
existing landfills.

COUNCILMAN NUTTER: Now, do 1
understand that there"s been a change, with
regard to minority participation in our
current contract?

COMMISSIONER TOLSON: Yes. One of
our vendors has substituted or was requested
substitution for one M.B.E. W.B.E. firm for

two other M.B.E. W.B.E. firms.

1968
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COUNCILMAN NUTTER: Okay. And what
was the nature of that request? What
happened?

COMMISSIONER TOLSON: Let me gather
my thoughts for a moment, Councilman. That"s
one that is under... 1"ve been told that
there are lawsuits coming out of this. 1I'm a
little concerned about what to say or what
not to say.

COUNCILMAN NUTTER: Yeah.

COMMISSIONER TOLSON: OFf the top of
my head, | don"t want to say the wrong thing.

COUNCILMAN NUTTER: 1 understand.

IT 1 were you, 1°d be concerned, too. Why
don"t we come back to that.

And you"d probably like to move off
of the trash topic for a moment anyway.

So, Madam President, if it"s okay,
can | move into another area?

COUNCIL PRESIDENT VERNA: Yes. And
Councilman Rizzo"s been waiting. So, if you
don"t mind.

COUNCILMAN NUTTER: That"s fine.

COUNCIL PRESIDENT VERNA: Councilman
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Rizzo.

COUNCILMAN R1ZZ0: Well, 1™m only
going to be brief. So, one question; but
we"re going to stay on trash.

One of the problems that I recognize
when we ask people costs around here, we
never get really sometimes the straight
answer. So, | want to go back over a
question I asked earlier. I"m... |Is it
correct that your equipment is not in your
budget? Your trucks, they all come out of
Fleet Management®s budget, correct?

COMMISSIONER TOLSON: Most of it.

COUNCILMAN RIZZO: Most of it.

COMMISSIONER TOLSON: Yes.

COUNCILMAN RIZZO: Well, 1 just want
to be -- make sure that I"ve asked a question
earlier correctly in reference to your own
transportation unit within the Streets
Department.

I want to make sure that I ask the
question, that you come back with the
information, that you don"t exclude the fact

that much of this may be outside of your area
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of budget.

It might be in Fleet Management, the
trucks. The drivers, | assume are in your
budget. The vehicles, the fuel, Fleet
Management.

After hearing all this back and
forth, what 1°d really like to know, per ton.
What do we pay per ton, including the
vehicles, including the fuel, including the
maintenance, including everything.

I don"t want you to come back at me
with a number that doesn®t include the real
costs of that. 1"ve learned that you"ve got
to ask the right question around here to get
the right answer. And sometimes you don"t
ask a question as clear... There"s no --
There®"s no question what 1°m asking.

The entire costs of that operation,
from Domino to transport debris to a landfill
and back, all of the costs: The trucks the
fuel, the maintenance, the drivers, the
employees, everything.

COMMISSIONER TOLSON: Mm-hmm.

COUNCILMAN RIZZO: And 1°d like that
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broken out to what that cost per ton. There
is a standard for transportation per ton,
right?
COMMISSIONER TOLSON: Yes.
COUNCILMAN R1ZZ0O: What is that
transportation of? |If it were done by the
private sector, what would it be per ton?
COMMISSIONER TOLSON: Oh, you®"re
asking their standard pricing. That varies.
There is no single pricing for that.
COUNCILMAN R1ZZ0O: But...
COMMISSIONER TOLSON: It is
thoroughly guided by the marketplace. And
that is one of the things that we are seeing
with our R.F.P., our responses right now.
COUNCILMAN RIZZO: But if you're
under contract, that"s not a factor any
longer. That"s the price. It"s like we buy
fuel. Right now we"re buying fuel for 80
cents a gallon. We got lucky.
The cost when the contract... My
point is, once you lock into a deal, those
prices don"t change, correct?

COMMISSIONER TOLSON: If that"s the
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term of your contract, but you can have
contracts that will allow some risk sharing.

COUNCILMAN RIZZ0O: Okay.-

COMMISSIONER TOLSON: So that as
fuel prices go up, the partners may share in
that risk or if fuel prices go down, they
share in that. And quite often with hauling,
that is one of the things that happens.

COUNCILMAN RIZZ0O: Okay. What 1
would like, when the information comes back,
that it"s an accurate, not one that leaves
out something. 1°d like to know what we"re
paying, what our costs are per ton to do that
operation from Domino Lane to the landfill.

COMMISSIONER TOLSON: Okay.-

COUNCILMAN RIZZO: And back and
forth.

And do you have any new trucks or
equipment? Do you have any new tractor
trailers that you"ve asked for from Fleet
Management to support that operation? |1
understand our equipment®s kind of old,
and --

COMMISSIONER TOLSON: Yes.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Whole - Operating Budget - 3/29/05

COUNCILMAN RIZZ0O: -- in some cases
there"s some concern about the road
worthiness of some of that equipment. Are
you asking for any new equipment?

COMMISSIONER TOLSON: Yes.

COUNCILMAN R1ZZO: How many?

COMMISSIONER TOLSON: I don"t know
the number off the top of my head.

COUNCILMAN RIZZO: Would you provid
the number also on how many new... [1°d like
to know how many vehicles you have in that
operation, tractor trailers, and maybe the
property numbers, so we can determine the
age, and how many new that you"ve asked for
to support that operation.

COMMISSIONER TOLSON: Okay.-

COUNCILMAN R1ZZ0: Thank you, Madam
Chair.

COUNCIL PRESIDENT VERNA: You're
welcome.

The Chair again recognizes
Councilman Nutter.

COUNCILMAN NUTTER: Did you go?

COUNCIL PRESIDENT VERNA: Are we

1974
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going to flip a coin as to who"s next?

COUNCILMAN NUTTER: No. Him.

COUNCIL PRESIDENT VERNA: You©re
going to yield to Councilman Clarke.

Councilman Clarke.

COUNCILMAN CLARKE: Thank you, Madam
President and Councilman Nutter.

Commissioner, with respects to drop
sites throughout the City of Philadelphia
where a resident can drop debris, household
trash or... Are there sites other than white
metal or things of that nature where a person
can drop regular household trash?

COMMISSIONER TOLSON: Yes, those
convenience centers.

COUNCILMAN CLARKE: Where are they
at?

COMMISSIONER TOLSON: There"s State
Road in Ashbrenner, Delaware and Wheatsheaf,
51st and Grays.

You"re talking about city
facilities, correct? Just to make sure 1
answer the right thing. City facilities.

COUNCILMAN CLARKE: 1 mean, do we
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have non-city facilities where you can do
that?

COMMISSIONER TOLSON: There are
certainly private centers where you can take
trash but you have to pay.

COUNCILMAN CLARKE: You have to pay.-
I*"m talking about free.

COMMISSIONER TOLSON: Yes. The city
facilities for house -- for residents. 51st
and Grays, 63rd and Passyunk, Domino and
Umbria.

COUNCILMAN CLARKE: 1Is there
anywhere in North Philadelphia?

COMMISSIONER TOLSON: We have been
in discussion with Public Property to try to
retrieve a Streets Department property in
North Philadelphia.

COUNCILMAN CLARKE: Where?

COMMISSIONER TOLSON: Sedgley
Avenue.

COUNCILMAN CLARKE: Isn"t that the
site that we agreed to sell to a metal
fabrication company?

COMMISSIONER TOLSON: My
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understanding is that that agreement or that
deal is not going to happen.

COUNCILMAN CLARKE: Oh, really?

COMMISSIONER TOLSON: Well, maybe
I*m wrong, but that"s what I"ve heard.

COUNCILMAN CLARKE: Based on...

COMMISSIONER TOLSON: Maybe 1*m
wrong. I"m not trying to share new news.

But that"s --

COUNCILMAN CLARKE: We®"re hearing
that for the first time.

COMMISSIONER TOLSON: -- but that"s
what 1 have been told.

COUNCILMAN CLARKE: Is that the only
site that"s being looked at?

COMMISSIONER TOLSON: We are looking
for a city-owned facility that"s
strategically located. That was a good-sized
facility and has a very good location, and it
does offer a lot of conveniences to -- It
would offer a lot of conveniences to the
citizens of the area.

COUNCILMAN CLARKE: Are you looking

at that site because of the elimination of
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the trash day or is that something that you
would do anyway?
COMMISSIONER TOLSON: No. We had
asked the --
COUNCILMAN CLARKE: Because that
site"s been there for a long time.
COMMISSIONER TOLSON: Yes.
COUNCILMAN CLARKE: It"s actually
being used as a dump site currently.

COMMISSIONER TOLSON: Yes. We had

1978

started to pursue this, and then we had heard

that it was going to be transferred. So, it
kind of happened all at the same time.
And then we stopped that discussion

and have been trying to look for other

places. But then we recently heard that that

deal may not be going through. We"re now
back in discussions with Public Property or
Capital.

COUNCILMAN CLARKE: Where did you
hear that?

COMMISSIONER TOLSON: Some of the
staff told me that.

COUNCILMAN CLARKE: That that deal
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wasn"t going to be consummated with the
company?

COMMISSIONER TOLSON: Right. Yes.

COUNCILMAN CLARKE: So, could
that -- Well, 1 shouldn®"t ask you that
question because you wouldn"t know that.

So, if that facility -- If that
site"s not available, what do you -- what"s
your option?

COMMISSIONER TOLSON: We don"t have
another facility at the moment that offers a
good option, but we"re investigating. |1
think that we"ve begun some talks with other
agencies to see if we can find some location.

COUNCILMAN CLARKE: Are any --

COMMISSIONER TOLSON: We really
believe it"s an important type facility to
have. It offers a great value to the
community. Be able to take trash or bulk
items.

COUNCILMAN CLARKE: The sites that
you referenced earlier, are they in... What
type of neighborhoods? Residential

neighborhoods, commercial areas --
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COMMISSIONER TOLSON: Right.
COUNCILMAN CLARKE: -- mixed or are

they in proximity to residential homes?

COMMISSIONER TOLSON: They"re all in
commercial/industrial. They are all in our
facilities.

We have the facility at 26th and
Glenwood. And it"s more residential there, I
would say, than anything that we have in our
other trash facilities around the city.

COUNCILMAN CLARKE: Well, you know
the site at Sedgley is right in the heart of
a residential community.

COMMISSIONER TOLSON: Yes. 1
understand that.

COUNCILMAN CLARKE: Do you think
that"s an appropriate place to put a dump
site?

COMMISSIONER TOLSON: 1 think...
Well, these facilities are fairly clean.
It"s not necessarily a dump site.

We have some very good standards
about how we keep them clean. Trash doesn"t

sit there. Material goes in dumpsters, and
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we"re constantly dumping the dumpsters, the
bulk materials. And each have piles that
accumulate, and we are readily emptying those
out.

But we find that there®"s a great
deal of usage from the people who don"t want
to hold their trash until their trash day.
They will bring in a bag of fish or...

COUNCILMAN CLARKE: 1 mean, 1
understand that. I"m just... And I didn"t
know that you were looking at that as your
primary option, because it"s my intention to
proceed with the conveyance to the --

COMMISSIONER TOLSON: Right. And
we"re not In the way of that.

COUNCILMAN CLARKE: -- individual
who"s going to build the manufacturing
fabrication plant.

COMMISSIONER TOLSON: Right. And as
I said, we certainly defer to that. And it
only became a discussion item again when we
had heard that that wasn®"t going to happen.

COUNCILMAN CLARKE: If somehow that

our attempt to get this developed for
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commercial use gets derailed, is there a
process that has to happen prior to you
locating a drop-off site or will you just
simply just decide to do it, like you did
with the elimination of...

COMMISSIONER TOLSON: No. Site...

COUNCILMAN CLARKE: 1Is there any
citizen"s input or —-

COMMISSIONER TOLSON: Absolutely.

COUNCILMAN CLARKE: -- Councilmanic
input --

COMMISSIONER TOLSON: Absolutely.

COUNCILMAN CLARKE: -- in terms of
whether or not you can do that?

COMMISSIONER TOLSON: Absolutely.

COUNCILMAN CLARKE: Or because you
own it, you can just do whatever you want to
do?

COMMISSIONER TOLSON: No. There"s
siting issues, permits issues possibly. So,
all those things come into play. So, it
would be a site acquisition is one thing.

COUNCILMAN CLARKE: Well, you said

that the Streets Department owns it, right?

1982
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Or Public Property.

COMMISSIONER TOLSON: Streets
Department owned it, but it was not -- it is
not permanent as a... It didn"t have permits
for it, maybe the use that we"re talking
about.

So, there"s permits that have to go
through. And there most definitely is
community. ..

COUNCILMAN CLARKE: Permits that are
required through zoning or permits that can
be gotten from Council?

COMMISSIONER TOLSON: Possibly
zoning and D.E.P. So, all those things would
have to be evaluated.

But I think probably Paramount would
be, you know, the community feedback.

Because the community didn"t want it there.
It doesn™t work that way.

COUNCILMAN CLARKE: The community
didn"t want you to take away that trash day.
So, you did that. So, don"t tell me about
community input. That doesn®"t mean -- That

doesn®t mean anything.
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COMMISSIONER TOLSON: We"ve never
sited a facility without having the community
dialogue. We"ve never sited a facility, to
my knowledge, not in the time that I"ve been
here.

COUNCILMAN CLARKE: Yeah, but having
dialogue and having the ability to Impact on
the final decision is two different things.

I mean, you put out a bunch of
flyers and said, oh, we"re changing your
trash day. So, you could conceivably say,
well, let"s dialogue. But, you know, wasn"t
like a response that was going to mean
anything.

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: All right. All
right. 1 just wanted to have a sense of...

So, that®"s the only... That will be
the only site north, and 1 guess essentially,
because basically what you"re talking about
are facilities to some degree around the
perimeters, like northeast. Really nothing
in Logan, Tioga, north.

COMMISSIONER TOLSON: No, there-"s
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nothing in those locations.

COUNCILMAN CLARKE: East, north,
Center City.

COMMISSIONER TOLSON: We had
Delaware and Spring Garden, but we no longer
own that facility.

COUNCILMAN CLARKE: So, those
individuals, the people who now will have
their white metal pickups eliminated can take
that to those locations?

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: So, the people
that live in the existing area that has no
dump site, no drop-off site, we have to go
all the way to Domino or Passyunk to...

COMMISSIONER TOLSON: Or Passyunk
Avenue. Presently. Unless we can find some
other opportunities. | mean, it certainly
won"t happen in that short near term like
that.

COUNCILMAN CLARKE: See, this is
kind of -- This is my concern, Commissioner.
You know 1 respect you. And, you know, off

the record I like you. |1 mean, we"re cool.
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But you seem to be embarking on
this -- this elimination of the trash day
without any real regard to the impact on the
citizens in that area.

You know, I mean, you kind of like,
we"re going to do it and then we"ll worry
about the aftermath later.

I mean, because I would have
thought, if it were me -- and 1 guess I'm a
politician so I"m a little different -- but
would have made sure that there was a
reasonable alternative in those areas.

I would not have done this in
mid-stream because I"m still not buying the

whole premise about the change in refuse

1986

patterns, as it relates to people putting out

trash. 1 mean, you got budgeted to do
whatever you got to do, to do as it relates
to that fiscal year.

So, in my estimation you shouldn®t
have done it in the middle of the fiscal
year. You maybe should have had the
notification process take place, but not

after the fact, as far as I"m concerned,
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because you gave a real small lead time into
implementing this program.

So, it seems like, you know, you
guys made a decision. You got the signoff
from the administration, you know,
understanding the somewhat controversial
nature of this issue.

And you kind of like went full steam
ahead, and whatever happens after that you"ll
figure out a way to try and fix it.

And that"s one of the things that...
Other than you actually taking it away, that
are really problematic to me.

COMMISSIONER TOLSON: Mm-hmm.

COUNCILMAN CLARKE: You know what
I1"m saying?

COMMISSIONER TOLSON: 1 do
understand.

COUNCILMAN CLARKE: So, I just want
you to get a sense of where I"m coming from
with this issue because this is not a small
thing.

COMMISSIONER TOLSON: Right. 1 do

appreciate what you"re saying, but I would
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say that 1 think that we have a plan to try
to be pro-active with the issues that you“re
talking about, with the things that we
anticipate.

We anticipate that people may not
get the message the first time which is why
it was delivered two, three, four times, that
after the program started people still may
not have the right behavior.

COUNCILMAN CLARKE: Commissioner,
you sent the notice out two weeks before the
change. I don"t call that being very
pro-active. All right? It"s two weeks
before the change. That"s not what I call
pro-active.

COMMISSIONER TOLSON: Pro-active in
terms of the response, dealing with what
would happen to the trash. |If people could
not -- IFf they didn"t put it out on the right
day, if there continued to be confusion.

COUNCILMAN CLARKE: Yeah, but that"s
after the fact. It"s not pro-active. It"s
after the fact. After the fact you

implemented a program. Then they put It out
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on the wrong day. Now you"re responding to
them putting it out on the wrong day. That"s
not pro-active.

COMMISSIONER TOLSON: Well, we
anticipate people continuing to put their
materials out on the wrong day because they
didn"t get the message the first time, didn"t
understand it or didn"t want to abide by it.

So, in anticipation of that, we had
an education process to continue to remind
people, you know, call them the night before
and say that trash day is tomorrow.

COUNCILMAN CLARKE: Two weeks. Two
weeks, Commissioner. You gave them two
weeks.

COMMISSIONER TOLSON: Two weeks.

COUNCILMAN CLARKE: 25,000
households. You gave two weeks.

COMMISSIONER TOLSON: Well, what the
nature of trash is, you don"t necessarily
accumulate it over time.

COUNCILMAN CLARKE: 1"m not talking
about the trash. 1"m talking about the

education process and the notification
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process. You gave them two weeks.

COMMISSIONER TOLSON: Right.

COUNCILMAN CLARKE: 1 got one of
those notices. Notice? Two weeks? Two
weeks (Indicating).

COMMISSIONER TOLSON: There"s
nothing that we expected the citizens to do
two weeks ahead of time or a month ahead of
time.

The changeover in service was from
one week to the next which is why we had the
iterative of educational processes where, you
know, the phone calls, the knock on the
doors, the flyers, and things like that.

COUNCILMAN CLARKE: All right.
Okay .

I said earlier what 1 was interested
in getting at. And I really need to talk to
you about, you know, some options, as it
relates to white metal drop-offs and --

COMMISSIONER TOLSON: Yes.

COUNCILMAN CLARKE: -- household
refuse, because | don"t think it"s fair --

COMMISSIONER TOLSON: 1 understand.
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COUNCILMAN CLARKE: -- for an area
that has no options, you know. In some
instances, people who might have the least
opportunities to take refrigerators and
things of that nature to other locations.
All right?

COMMISSIONER TOLSON: Okay.-

COUNCILMAN CLARKE: All right.
Thank you.

Thank you, Council President.

1991

COUNCIL PRESIDENT VERNA: Thank you.

Councilman Nutter. Do you wish to
be recognized at this time?

COUNCILMAN NUTTER: Yes, Madam
Chair. Thank you.

Commissioner, let"s talk about kind
of the meat and potatoes of the place. Some
time ago or up until some time ago we were
receiving these weekly status reports from
the Streets Department on any number of
projects and activities and other issues.
And they stopped some time ago. Do you have
any idea why?

COMMISSIONER TOLSON: I"m not sure
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what the weekly status report was,
Councilman.

COUNCILMAN NUTTER: 1°m sorry?

COMMISSIONER TOLSON: I"m not sure
what weekly report you®"re referring to.

COUNCILMAN NUTTER: There used to be
either on a weekly basis or it would lay out
for a number of weeks in the past or for the
future a report of activities out of the
Streets Department.

It could have been capital project
work or other initiatives going on in the
department. And they just kind of stopped.
Can you check on that within the department?

COMMISSIONER TOLSON: 1 can check.

COUNCILMAN NUTTER: Okay.-

COMMISSIONER TOLSON: When did this

stop?

COUNCILMAN NUTTER: Well, 1 don"t
remember .

COMMISSIONER TOLSON: Okay.-

COUNCILMAN NUTTER: They just
stopped.

COMMISSIONER TOLSON: In recent
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times? The last couple months?

COUNCILMAN NUTTER: Relatively
recent. Somewhere within the past year or
so.

COMMISSIONER TOLSON: Okay.-

COUNCILMAN NUTTER: Okay?

Do you have any status report on
Haverford Avenue which was severely damaged
from the storm?

COMMISSIONER TOLSON: Yes. The work
began on that location on March 14th, and
it"s going to take about five weeks to be
completed.

COUNCILMAN NUTTER: And is that
leading to traffic one way in each direction
or is this full restoration?

COMMISSIONER TOLSON: Full
restoration.

COUNCILMAN NUTTER: Started was
March 14th?

COMMISSIONER TOLSON: March 14th.

COUNCILMAN NUTTER: And it"s a
five-week job?

COMMISSIONER TOLSON: Yes.
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COUNCILMAN NUTTER: So, it will be
fully repaired?

COMMISSIONER TOLSON: 1°m sorry?

COUNCILMAN NUTTER: Fully repaired?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. What"s
the cost on that?

COMMISSIONER TOLSON: About
$250,000.

COUNCILMAN NUTTER: Are we paying
for that or is that coming from PennDOT or
Federal funds?

COMMISSIONER TOLSON: City.

COUNCILMAN NUTTER: City? Okay.

It"s my understanding that last fall
the leaf collection stopped before the
announced deadline, supposedly because the
leaf recycling center was full. Do you have
any information about that?

COMMISSIONER TOLSON: 1°d have to
get you the details on that. The leaf
recycling center is operated by Fairmount
Park, and we work in conjunction with them.

I"m not -- I don"t recall it
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stopping early. 1 do note that we were
challenged and had to take it to different
locations, but I don"t remember it stopped --
the program stopping early. But 1 will check
on that information for you.

COUNCILMAN NUTTER: And this is a
much longer discussion. And you and 1 have
talked about a couple of these points. But
it seems that we need some more serious
discussion with regard to the whole leaf
collection situation.

And obviously the department can"t
be out every other day when five leaves fall,
but there are continual situations in various
parts of at least my district, where the
first wave comes through, there®s another
wave. Nothing happens with them.

That"s in some parts of Wynnefield
and Overbrook. And other parts of the
district, continued confusion about leaves at
the curb, bag leaves, bag leaves going with
the regular trash, do they go, do they not
go, they pick up the trash, they don"t take

the leaves, and how long they“re going to sit
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out there.

So, | know the notice has come out.
They usually come out about a week or so
before the program is to start. And we try
to do a mailing to our constituents.

But there just generally seems to be
continued consternation with regard to the
leaf situation. And maybe after these
hearings we can engage in a more serious
discussion about it.

COMMISSIONER TOLSON: Yes, sir.

COUNCILMAN NUTTER: Okay.

Curbs and sidewalks. 1 have copies
of some letters from which I"m awaiting a
reply.

3000 block of North Bambrey made a
request back on February 3, 2004, and a
follow-up request on May 24, 2004. 1 have no
answer to that.

5500 block of Harmer, May 24th.
Unit block of North Robinson. That was sent
on March 12, 2003, and a copy to the Mayor.

Driveways. 1300 block of Kimberly

and 76th Street. 3300 block of Bailey,
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involving Fox and Westmoreland, again, all
requests from March and August, respectively.
1"d like to give you additional copies of the
same letters. 1t would be helpful, whatever
the answer is, just to get an answer.

I think it is inappropriate for us
to receive these letters -- Constituents,
individuals or blocks take the time to
inquire as to what"s going on.

Obviously, we need to get an answer
either from the city administration or
Streets directly. We have no ability to
reply to the constituents if I don"t get a
letter back.

Having laid all that out, what is
the official policy with regard to curb and
sidewalk reconstruction, as well as
driveways?

COMMISSIONER TOLSON: Driveways and
sidewalks do not have any specific program
within the Streets Department to fund or
support the repair renovations.

On occasion there are a very limited

number of sidewalks that get done when there
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is, like, wholesale utility work that is in
the community. That is very, very limited.

Property owners have that
responsibility now, and we don"t have a
program to support modifying that.

COUNCILMAN NUTTER: Okay. Do you --
I know you"re tremendously busy, but do you
or any of the staff ever have an opportunity
to read Governing Magazine?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. There was
an article in the January 2005 edition about
sidewalk issues, and some of the programs
going on iIn a number of cities across the
country.

We"ve talked about this in the past,
possibly not with Streets but certainly with
0.H.C.D. and some of the other departments
about a particular program in Chicago,
instituted by Mayor Richard Daly out there.

It seems that whenever the city is
engaged in a project, whether it"s Center
City or some other places, in an effort to

revitalize that community or transform it,
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the first step is often streetscape
revitalization, which almost always involves
curb and sidewalk replacement, often street
lighting, as well as street tree placement.

What I don"t understand is why the
city has taken such a hard position that on
the one hand we want neighborhood
transformation, we want neighborhood
revitalization, but provide no assistance
whatsoever in even a partnership with
residents on one of the fundamental aspects
of what a good block looks like and what a
good block means, which is that you can walk
down the block without risk of falling and
that it maintains the appearance, and quite
frankly, upkeeps -- maintains certain high
value in the property.

Has there been any internal
discussion about change in the city"s policy
or modifying the city"s policy, with regard
to a continuing level of request for this
type of service iIn many neighborhoods, that
otherwise are viable and need this kind of

support?
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COMMISSIONER TOLSON: 1 think that,
you know, we have a challenging situation,
particularly given that the ability to
financially support that is not evident. So,
we do not have a program to repair sidewalks.

COUNCILMAN NUTTER: Well,
Commissioner, 1 would only say to you, very
respectfully -- and you know I admire your
work -- the city decides what it wants to
spend its money on. And if it"s a priority
for somebody, we make the expenditure.

There are any number of programs
that, you know, didn"t exist, whether it was
last year, two years ago, five years ago.

And miraculously, funding is made available
when 1t is deemed to be a priority by either
someone In the administration or, you know,
grudgingly at times, even the paltry requests
of members of City Council.

So, 1 would only ask you, as the
Streets Commissioner, to be an advocate for
not only the roadway but the walkway, and
that that combination is what makes our city

streets and our walkways that much more
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attractive.

I"m going to give to you when the
hearing is over copies of the correspondence
that I mentioned, as well as a list of other
properties in various parts of the district
that have sidewalk issues.

As 1 said, whatever the response is,
1"d just like to have a response, get it to
the citizens, and then the citizens can
engage in whatever action --

COMMISSIONER TOLSON: You deserve

COUNCILMAN NUTTER: -- they would
like to take.

Lastly, tell me about the retaining
wall program. What is its status and its
future?

COMMISSIONER TOLSON: Okay.-
Retaining walls. 1 think that we expect to
complete our fourth contract very, very
shortly. That would be the Windsor and
Hunter Streets.

COUNCILMAN NUTTER: Windsor?

COMMISSIONER TOLSON: Windsor.
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COUNCILMAN NUTTER: And Hunter?
Hunter. Is that the 5700 block?

COMMISSIONER TOLSON: 1 am not sure.

COUNCILMAN NUTTER: Okay. So, those
are the only two in that contract?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. And
future activities?

COMMISSIONER TOLSON: We do not have
any plan at this point. The funding for that
is... It does not exist at this point.

COUNCILMAN NUTTER: 1Is this the
funding that came from N.T.l1. funds?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. And the
present funding level is how much?

COMMISSIONER TOLSON: 1 believe it"s
one point -- Wait until | get the exact
number. $1.5 million. $1.5 million.

COUNCILMAN NUTTER: $1.5 million is
available in this fourth contract for these
two walls?

COMMISSIONER TOLSON: Oh, no. No.

That is what has been available to take care
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of retaining walls.

COUNCILMAN NUTTER: Right. That was

the total amount that was available.

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. What"s
the cost of these two walls?

COMMISSIONER TOLSON: These two
walls are about $120,000.

COUNCILMAN NUTTER: Each?

COMMISSIONER TOLSON: 1"m sorry.
apologize. These two walls are $250,000
each.

COUNCILMAN NUTTER: Okay.-

COMMISSIONER TOLSON: Total of
$500,000.

COUNCILMAN NUTTER: So it"s
$500,000. Okay.-

And has there been any discussion
about future funding for the retaining wall
program?

COMMISSIONER TOLSON: 1 think
there®s some discussion going on about what
will happen. 1"m not sure where that will

conclude, but certainly there®s been
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discussion about it.

COUNCILMAN NUTTER: Okay.

COMMISSIONER TOLSON: As well as
trying to retrieve some of the payments from
the citizens.

COUNCILMAN NUTTER: Mm-hmm. Well,
these discussions, | mean, do you have a
sense of when there will be a conclusion or a
decision made?

COMMISSIONER TOLSON: 1 do not have
a sense of that as yet.

COUNCILMAN NUTTER: Who"s making
that decision?

COMMISSIONER TOLSON: 1 believe this
is a program or an issue that will probably
be addressed through Pat Smith with N.T.I.

COUNCILMAN NUTTER: Okay.

One final question. With regard to
the waste disposal contract and its process
that started back in June of 2004, you made
mention of, of course, your department and
the Law Department being involved in this
process. Were there any other departments

involved In this?
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COMMISSIONER TOLSON: Managing
Director™s Office.

COUNCILMAN NUTTER: Okay. Okay.
Any other parts of the government?

COMMISSIONER TOLSON: No.

COUNCILMAN NUTTER: Okay. So, it"s
been solely between Streets, Law and the
Managing Director"s Office?

COMMISSIONER TOLSON: Yes.

COUNCILMAN NUTTER: Okay. What"s
the role of the Mayor®s Office in this?

COMMISSIONER TOLSON: At the
conclusion of the process, we would make
recommendations to him or to the Mayor®s
Office for their approval, before submitting
to —-- before submitting to Council.

COUNCILMAN NUTTER: Okay. Who makes
the final decision?

COMMISSIONER TOLSON: Who will make
the final decision?

COUNCILMAN NUTTER: Mm-hmm.

COMMISSIONER TOLSON: Well, Council
ultimately is going to approve the ordinance,

but the --
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COUNCILMAN NUTTER: But before it
comes here, it"s going to have a
recommendation.

COMMISSIONER TOLSON: Right. The
recommendation --

COUNCILMAN NUTTER: Who in the
administration makes the final decision?

COMMISSIONER TOLSON: The
recommendation will come out of this -- the
committee, which is Streets, Managing
Director®s Office, Law Department, and City
Council.

COUNCILMAN NUTTER: What"s the
Mayor*®s Office role in all this?

COMMISSIONER TOLSON: After we make
our recommendation, then we would send it to
the Mayor®s Office for their review and
approval.

COUNCILMAN NUTTER: Okay. Do you
know who will make that final approval?

COMMISSIONER TOLSON: The Mayor will
sign the documents to forward it to City
Council, but the recommendation will come out

of the committee.
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COUNCILMAN NUTTER: Gotcha. Okay.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: You©re
welcome.

Are there any other questions or
comments from members of the committee?

(No response.)

COUNCIL PRESIDENT VERNA: Hearing no
one, | thank you very much.

COMMISSIONER TOLSON: Thank you.

COUNCIL PRESIDENT VERNA: Thank you.
And we will notify you of the callback date.

COMMISSIONER TOLSON: Yes.

COUNCIL PRESIDENT VERNA: The
committee will stand in recess until
tomorrow, Wednesday, March 30th, at 10:00
a.m., at which time we will hear from
Licenses and Inspections.

Thank you all very much.

(Hearing concluded at 4:35 p.m.)
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