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COUNCI L OF THE CI TY OF PH LADELPH A
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COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.
(Good norning.)
COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.
(Good norning.)
COUNCI L PRESI DENT
JOHNSON: | want to thank everyone
for being here. This is a Special
Meeting of Gty Council and a
quorum of the Council is present.
Al'l Council nrenbers pl ease take your
seats. All visitors we're going to
ask to retire outside the rails.
And before proceeding, |
will ask all those present to
pl ease set your cell phones to
silent or vibrate. I|I'mgoing to
ask that you take all sidebar
conversations outside the Counci
chanbers.
To give our opening
prayer for this Special Meeting,

the Chair recognizes Imamldris
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Abdul - Zahir, Head of the
Masj i dull ah: Center for

Excell ence. He is here today as ny
guest. | will ask all nenbers and
guests to pl ease ri se.

(Counci | menbers, guests
and visitors rise.)

| MAM ABDUL- ZAHI R Let
us pray. In the nanme of God, the
nmerci ful benefactor, the nerciful
redeener, the source of peace,
conpassi on and w sdom we gat her
here today in the spirit of service
with hearts commtted to the well-
bei ng of our neighbors and the
flourishing of our beloved city.

We ask for your guidance
as we engage in this special
session focused on the H O ME.
Initiative, an effort to ensure
t hat every Phil adel phi an has not
just shelter but a place to bel ong,
to be safe and to build a future.

In Islam we are taught
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that the best anobng us are those
who are nost beneficial to others.
May this gathering be filled with
that spirit of benefit. Gant that
our words carry comnpassi on, our
choi ces reflect justice and our
pur pose remai n anchored in service.
The Quran rem nds us,
and God has made for you your hone
as a place of rest. My our
comm tnent to housing reflect this
di vine wi sdom that a home is not
only a structure but a sanctuary of
dignity, stability and peace. So
bless this | eadership of this
Counci |, Mayor Parker and her
Adm ni stration and every i ndi vi dual
and organi zation contributing to
this vision.
Unite our hearts and
strengt hen our resolve so that
t hrough collective effort, the
prom se of Housing Opportunities

Made Easy becones not only an
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initiative but a lived reality in
every nei ghbor hood on every bl ock,
for every Phil adel phian. Let the
peopl e of faith say Anmeen.

(Amreen.)

COUNCI L PRESI DENT
JOHNSON:  Council w1l be at ease.

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON:  The Chair requests that
the Sergeant-at-Arns deliver the
Speci al Meeting notice to the Chief
Cerk.

WII the Chief Qerk
pl ease read the special nessage.

CH EF CLERK:  Pur suant
to the rules of Council of the Gty
of Phil adel phia, the President of
Gty Council has issued a call for
a Special Meeting of the Council on
Monday, March 24, 2025 at
10: 00 a.m in Room 400, Gty Hal
for a presentation of Mayor

Par ker' s housi ng pl an.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch. W
al so have with us today joining us
the King from Ghana, King Daasebre
Kwebu Bwusi VII.

Can we give hima round
of appl ause pl ease.

(St andi ng ovation.)

COUNCI L PRESI DENT
JOHNSON:  You sharp too.

At this tinme, |'m going
to ask for Councilwoman Majority
Kat herine G | nore Richardson,
Mnority Leader Kendra Brooks,
Counci | nrenber |sai ah Thomas and
Counci | mrenber Ci ndy Bass to pl ease
escort our guests for today into
our Council chanbers.

Today we will enbark on
a historical Cty Council session
with a presentation fromour Mayor,
the 100th Mayor of the Gty of
Phi | adel phia, Cherelle L. Parker on
her HOME. Initiative. This is
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the first such session that has
taken place in the history of the
City of Philadel phia Gty Counci
sessi on.

(Madam Mayor Par ker
escorted in by Council menbers.)

COUNCI L PRESI DENT
JOHNSON: At this time, the Chair
recogni zes --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Good norni ng, Madam
Mayor .

MAYOR PARKER: Good
norni ng, M. President.

COUNCI L PRESI DENT
JOHNSON:  The floor is yours.

MAYOR PARKER: Thank you
and good norning, Council President
Kenyatta Johnson, Mjority Leader
Kat herine G | nore Ri chardson,
Majority Whip | saiah Thomas, Deputy
Majority Whip G ndy Bass, Mnority

Leader Kendra Brooks and Mnority
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Whi p N col as O Rourke.

And | also want to say a
speci al hello and wel cone and
greetings on behalf of the Gty of
Phi | adel phi a, Council| President
Johnson, to your guest this
nor ni ng, Ki ng Daasebre Kwebu Ewusi
from Ghana.

King -- where's the
King? King, | want you to know
that | ama proud graduate of the
Li ncoln University that is the alm
mat er of CGhana's own Kwane Nkrumnah,
so it is an honor and a privilege
to have you here today. Pl ease
gi ve the King another round of
appl ause.

(Appl ause.)

MAYOR PARKER: For the
record, Council President Johnson,
| want you to know that ny teamdid
sonme homework in preparation for
today. Wth this in mnd, | want

the record to reflect that under
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your | eadership of this legislative
body it is the first time in the
history of our city that the Gty
Council and the Executive branch
have cone together to produce a
Speci al Session on Housi ng.

Asi de from public
safety, | truly believe at this
tinme there is no nore inportant
I ssue, single issue, facing our
great city of Philadel phia than the
I ssue of access to housing. So |
want to personally thank you for
your partnership and for
under st andi ng the i nportance of
segregating this issue from our
traditional budget process so that
it gets the attention that it
deserves. Council President
Johnson, thank you, sir. Thank
you. Thank you.

(Appl ause.)

MAYOR PARKER  Sonme may

be asking why am | so grateful,
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M. President. |'m grateful
because the peopl e of Phil adel phia
need nore housing and they need it
now. They need it now,
M. President.

How do | know? And this
Is inmportant for nme to share,
because for al nost two years before
and during ny canpaign for Mayor |
crisscrossed our city listening to
Phi | adel phians from al |
nei ghbor hoods and all wal ks of life
share their perspectives about the
nost pressing issues facing our
city. And guess what, housi ng was
al ways anong the top three.

So with guidance from
t he people, our residents and
housi ng experts coupled wth ny
real-life |ived experience, | nade
a concrete promse to the people of
our city, that if they gave ne an
opportunity to | ead and becone

their Mayor, | would work to build,
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preserve and restore 30,000 units
of housing that we can quantifiably
nmeasure.

| took this posture
because it was i ncunbent upon ne to
gi ve a specific nunber of housing
units that people could hold ne
account abl e for producing and
preserving instead of making hol | ow
prom ses, inplying that if elected,
| could provide housing for
everyone who needs it right away.

To nme, that sort of
political pandering sounds great in
a speech, and it is albeit a noble
goal. However, it is fiscally
I rresponsi bl e and di si ngenuous to
promse. And quite frankly, |
t hi nk Phi | adel phians are tired of
t hose kind of platitudes and want
to know how t he prograns we devel op
will directly benefit themin their
respective individual |ives.

So just like it was
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i nportant for nme to specify the
anmount of housing we woul d produce,
it was al so inportant that |
provide a framework for how we
woul d design the criteria for who
woul d be eligible to benefit from
the prograns that we would
continue, expand or create to make
our housing goals a reality.

M. President, |I'mhere
to say that the guardrails
governing ny thinking and public
decl aration to the people were and
are clear. | amcommtted to
working with our |egislative body,
this Gty Council, to put people on
a path to self-sufficiency and not
engage in policymaking that breeds
cl ass contenpt by pitting the have-
nots agai nst those who have just a
little.

This is not new space
for nme, Philadel phia. The issue of

housi ng and access is both personal
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and professional to ne. Wy, why
I's housing personally and
professionally inportant to ne?

It all started with ny
grandparents who raised ne. M
gr andnot her, a donestic worker, and
grandfather, a retired Navy
veteran, mgrated fromthe South
and met and married in North
Phi | adel phia. They noved into
Ri chard Al l en Honmes public housing.
Then they rented a duplex at 7th
and Dauphin. Wen ny nother, their
singl e teenage daughter, becane
pregnant with ne, they needed nore
space and started searching for a
house.

So it was a super big
deal when ny grandparents finally
becane honmeowners and noved to a
single-famly honme on a tree-|ined
bl ock in Northwest Phil adel phia
where they raised ne. That's how

homeowner shi p becane ingrained in
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So you can all inmagine
how | felt when | proceeded to
follow in ny grandparents’
footsteps and becone a first-tine
homeowner nysel f. \What shoul d have
been a joyous occasion actually
becane a nightmare. |, along with
al nost 100 ot her people, were
victins of predatory |lending of the
wor st ki nd, an unscrupul ous
devel oper naned John Berg of New
Century Homes built houses in both
the 4th and 9th Council Districts.
Journalists Ernie Young and Paul
Davi es, they wote extensively
about this predatory |ending, and
they know this case well.

" m proud to say that
all of us who were inpacted, we
f ought back and we protected our
properties. But | saw this issue
up close and personal. | say that

to tell you, | am no Johnny-cone-
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lately when it cones to these

i ssues, friends. | have lived and
felt it and I have worked on the
I ssue of access to housing as an
el ected official long before it
becane a popul ar thing to do.
Mort gage forecl osure protections,
the Basic System Hone Repair
Program Restore Repair Renew,
apprai sal bias, | have fought for
the basic right to housing | ong
before it becane fashi onabl e.

So that's why I'min
essence so thrilled to stand here
before you and t he peopl e of
Phi | adel phia this norning to
officially rel ease our Housing
Qopportunities Made Easy or HO ME.
Plan. This plan is the roadnmap to
realize our vision for access to
qual ity housi ng.

It is a val ues-based,
data-driven strategy that is

aspirational, is rooted in action
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and is supported by a mandate from
your Mayor for the public sector to
make housing a priority. This plan
also calls for and wel cones the
partnership of |abor, the

phi | ant hropi ¢ and private sector
comunity. This is an all-hands-
on-deck noment for Phil adel phia,
and there is no tinme to waste.

That's why during ny
budget address, M. President, on
March 13th | announced that over
t he course of our Five-Year Plan
t he Parker Adm nistration wll
I ssue a historic and unprecedented
$800 mllion in bonds for housing
i n Phil adel phi a.

Now, what |'m sharing
with you that is new this norning
I's that these bonds are intended to
be part of, drunroll, a $2 billion
I nvestnent in housing. And did you

hear nme correctly? You did.

(Appl ause.)
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MAYOR PARKER: It was $2
billion. Let nme tell you how we
get there. First, nearly $1
billion in funding will be provided
by the public sector, which
i ncl udes the funding fromthe $800
mllion in bonds as well as other
| ocal funding sources along with
state and federal funds, plus
another billion in the value of the
Cty's land and assets that w ||

contribute to housing production.

Furthernore -- and this
|'mexcited about -- this $2
billion investnent is anticipated

to have a significant inpact on

| everagi ng the | abor, philanthropic
and private capital that |
previously nentioned. Speci al

t hanks to the Buil ding Trades and

t he philanthropic comunity for our
ongoi ng di al ogue on this issue.

| ook forward to our continued

part ner shi p.
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W will begin by issuing
$400 mllion in bonds in FY26 and
we plan on spending that noney as

qui ckly as possible. As | said in

nmy Budget address, | want shovel s
in the ground, | want houses built,
preserved and restored. In
essence, | want to put the pedal to

the netal on the road to 30, 000 new
and preserved honmes for both
renters and honebuyers.

(Appl ause.)

MAYOR PARKER:
M. President, the reason why | got
so excited in our neetings when
tal ki ng about this is because after
the teamdid the honmework, we
realized that this is the | argest
single investnent in housing in
Phi | adel phi a history.

You have on your desk,
menbers of Council, a handout that
puts this spending into context.

But to put it into perspective for
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the public, let nme just say that
t he Nei ghbor hood Transfornation
Initiative, NTI, was about $300
mllion at the time but would be
about $540 million in today's
dol l ars, adjusting for inflation.

Then our bel oved
Nei ghbor hood Preservati on
Initiative, NPl, was $400 mllion
when it was created by our then and
one of ny teachers, our teachers,
Counci| President C arke, and the
City Council of Philadel phia in
2021.

And speaki ng of NPI,
Counci | President Johnson, as |
have said in our neetings | heard
you | oud and clear, and I am proud
to say that | have kept true to ny
word that this $800 million wll
not only continue sone of the
prograns we know and | ove that are
funded through NPI, it will even

expand sone of those prograns,
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because don't forget,

M. President, | put the tough
votes up too so NPl is ny baby as
well. And I'mreally excited about
ensuring that we keep all of the
prograns that we possibly can

goi ng.

W in essence are going
to focus on the m ssion and
acconplish the goal for al
Phi | adel phi ans. But, people, they
are expecting governnent to work
slowy, as we've been known to do.
W will nove quickly but at al
times responsibly. Your tax
dollars will be spent in a way that
Is both effective and efficient,
and we will show you the program
eval uations and the data
dashboards, which al so has never
happened before in our city, so
that you can see the inpacts of our
I nvest nent s.

Now, the question
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everyone has been asking and they
continue to ask is, Wiere'd you get
t hat 30,000 units nunber?

Phi | adel phi a's housi ng stock has
grown over the last few years, but
it has not grown to neet the market
needs across all nei ghborhoods and
i ncone | evels, both for those who
wi sh to own and for those who w sh
to rent.

In fact, nuch of the
growt h has been clustered in a few
pl aces and is only attainable by
Phi | adel phi ans with a hi gher
i ncone. Recent housing data shows
that for certain nmarket segnments we
actually have nore units than we
need, but these units are intended
for higher-income househol ds that
can pay nore. Sone of these units
are even sitting enpty because they
are too expensive for working-class
or mddle-class residents. So even

t hough we have sone expensive units
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sitting vacant, the market has not
produced enough hones to own or
rent for people of nodest or

aver age means.

At the same tine as
we're seeing a need for the new
producti on of housing, specifically
for certain types of honeowners and
renters, we're al so seeing a great
need for the preservation of
exi sting hones, again both for
owners and renters.

Thi s pl an,

M. President, proposes the
production of 13,500 new hones and
the preservation of 16,500 existing
honmes for our great city of

Phi | adel phi a.

(Appl ause.)

MAYOR PARKER: Now, if
sonmebody is out of the city of
Phi | adel phia and they're trying to
under st and our housi ng | andscape,

let me just give you a brief
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overvi ew. \When non- Phi | adel phi ans
t hi nk about our city, they often
think of Center Gty with its
gl eam ng skyscrapers or our
gigantic Gty Hall in the m ddle of
Downt own or tourist attractions
like the Liberty Bell

But as you all know, the
city of Phil adel phia is
geographically very large and as we
like to say, it's a city of
nei ghborhoods. And | firmy
bel i eve that these nei ghborhoods
are nmade stronger and nore vi brant
by their residents.

Li ke every city around
t he country, Phil adel phia has seen
a slow and steady decline in
homeowner shi p rates over the past
few decades. W now stand at this
poi nt: Just over half, about 52%
of Phil adel phi ans are honeowners.
And whil e that percentage is high

conpared to many cities in the
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M dAt| anti c and Northeast and has
remai ned stable for nearly a
decade, ny hope is that this new
pl an can continue to stabilize or
even grow our honeownership rates.
G ow honmeownership rates, grow
homeowner shi p rates, Phil adel phi a.

(Appl ause.)

MAYOR PARKER:  Now,
there are several factors that are
I npacti ng our Phil adel phia housing
| andscape. The Counci |l menbers |
served with, you heard nme say this
in Council over and over again.
First, an aging housing stock with
many househol ds facing critical
repair needs. 40,000 vacant |lots
i n Phil adel phia, wth approxi mtely
three-quarters of this inventory
privately-owned. Zoning and |and
use policies that can sl ow
I nvestnents in and devel opnent of
multi-fam |y housing.

Soneti nes some community
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opposi tion to housing production
and preservation can be a barrier,
and a declining housing supply in
ternms of vacant hones that could be
bought or rented. W' ve al so seen,
and this was interesting to ne, a
change in household size with an
increase in smaller-sized
househol ds. Housing affordability
I ssues nostly driven by | ow
I ncones, inflation, rising rents,
I ncreasi ng hone prices and a
prom nence of cost-burdened or
financi all y-stressed househol ds.

O her factors inpacting
our | ocal housing | andscape
I ncl ude, and we know these wel |,
barriers to honmeownership, issues
with the cost and availability of
property insurance, inequitable
housi ng gaps, neani ng that housing
chal | enges such as our aging
housi ng stock they tend to

di sproportionately occur,
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specifically in nei ghborhoods with
hi gher poverty rates.

A high reliance on snal
| andl ords. Peopl e are shocked
every time that we say that, you
know, that we have a high reliance
on small landlords in the city of
Phi | adel phia. And we define snal
| andl ords as those who own | ess
than five properties. An increase
I n construction costs, inequitable
access to housing, whether we're
t al ki ng about appraisals, nortgages
or obtaining quality units, and an
I ncrease -- and this is what
frustrates your Mayor a whole |ot.
So if you want to know sonet hi ng
that ticks nme off, this is one of
them An increase in investor-
owned properties, which is often
when out -of -state investnent funds
fromplaces |ike New York start
buying up lots of homes in our

city.
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What we' re tal king about
here on today, Philadelphia, is a
vision for the future. | described
our current housing | andscape.
Now, | want you just to inagine
with nme for a nonent. |magine if
our city's popul ation of just over
1.5 mllion people begins to grow
agai n based on our policies, what
this Executive branch and this Gty
Counci | do, creating a safer,
cl eaner and greener city with
econom ¢ opportunity for all.

| magi ne if, by working
together, we create a housing
supply that neets the denmand for
housing, listen, at all incone
l evels. Imagine if the housing
prograns we know and | ove have been
conti nued and expanded and we have
successful Iy | aunched pil ot
prograns and new prograns to reach
and serve nore Phil adel phi ans.

| magi ne if we
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successfully create workforce
housi ng that attracts the next
generation of teachers, police
officers, firefighters,
correctional officers, sanitation
wor kers, social workers and nenbers
of the Building Trades who actual ly
want to live here and work for and
in the city of Philadel phia. Ww.

| magi ne if these
workers -- and | want you to
visually travel there with ne.
Il magine if these workers could live
where the Police Roundhouse
currently stands, and a new
devel opnent of m xed-use hones and
it rises wth affordabl e housing
mxed in wth market rate
devel opnent. | want you to think
about and inmagine if the sane kinds
of innovations and new construction
al so happens where the old
Hol mesburg Prison sits today.

Fol ks, col |l eagues and
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friends, I'msaying inmagine if, but
all of this is possible if we work
together on an issue that touches
nost everyday Phil adel phi ans, and
that is access to housing. How
will we get there? WlIl, an
overvi ew of our Home Executive
Order that the Parker
Adm ni stration produced. Listen,
it's had us hard at work on this
critical issue since day 1. And we
can as a result of it never be
accused of not being inclusive
al ong this journey.

| want to take you back
for a mnute. Starting in 2023,
the Parker mayoral transition
col | aborated with over 550
st akehol ders across 13
subcomm ttees. Qur Housi ng
Pl anni ng and Devel opnent Transition
Team al one i ncluded nore than 60
housi ng experts.

Over the past year we
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nobi | i zed experts, analyzed data
and researched best practices in
housi ng nationwi de. Just a few
weeks ago | formally |aunched our
Housing Initiative when | signed
our Executive Order on February
19t h, creating the Housing
Qpportunities Made Easy Initiative,
or HOME. Initiative, for short.

The Executive Order has
set several inportant steps into
noti on, nost notably about 25 City
departnents and offices. They were
gi ven an explicit charge to nake
housi ng one of their top
priorities. They had 30 days to
come up with recomendati ons and
produce a report on how they can
streanl i ne processes, cut red tape
and make regul atory and | egislative
changes that will facilitate the
faster production and restoration
of housing w thout sacrificing

heal th and safety.
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On this norning, | am
happy to announce this report has
been in ny hands as of |ast week.

I want to thank you, Jesse
Lawr ence, for getting this done in
30 days.

(Appl ause.)

MAYOR PARKER: And they
say be careful what you ask for
because our departnents have
provi ded nme over 100
recommendations. At the sane tineg,
we have had an ongoi hg engagenent
process with both an advi sory group
as well as dozens of external
st akehol ders.

Now, the advisory group
consi sts of over 50 organi zations
such as private devel opers,
nonprofit devel opers and CDCs and
m nority devel opers, partners |ike
PHA, PHFA, Phil adel phia Wrks and
PHDC, and groups such as the BIA,
GBCA and the Buil ding and
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Construction Trades Council and the
Carpenters. And we will, this is
I mportant to note, continue that
engagenent as we refine the plan,
map out how we put it into action
and roll out key initiatives.
Thi s proposed plan --
and this is inportant to say too.
This proposed plan is not the end
of the process for us. The
st akehol ders don't go away. The
Advi sory Council doesn't go away,
but it was just an inportant step
al ong the journey. And this
housi ng pl an, for nenbers of
Council in particular, it is just
that, a proposed housing plan. |
view it the sanme way that | view
our budget process. The housing
plan will need to be vetted and
approved by this Gty Council.
The proposed housi ng
plan will also nove concurrently

wi th our proposed FY26 budget, with
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both to be adopted at the sane tine
ensuring that there is a funding
mechanismto i nplenent the plan.

So, City Council of
Phi | adel phia and M. President, did
the Mayor present to you today a
housi ng proposal that was al ready
baked? Absolutely not. W
provi ded you with the proposal and
| just want that to be stated for
the record because we wll have to
work together in partnership to
produce what we all think together
Is in the best interest of
Phi | adel phi a.

(Appl ause.)

MAYOR PARKER:  Thank
you. Now, to develop this housing
plan, ny teamwas |led -- and they
did an amazing job and I want you
to know | " mso grateful for each of
you. The teamwas |ed by ny Chief
of Staff Tiffany Thurman, Pl anning

and Devel opnent Director Jesse
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Law ence, Chief Housing and Urban
Devel opnment O fi cer Angel a Brooks,
and John Mondl ak, OCctavia Howel |,
Mar k Dodds, the venerabl e Dave
Thomas, Kathleen G ady, Emly

Persi co, Paul a Brunbel ow, M chael
Gall, Karen CGuss, Jam | a Davis,
Greg Kingery, Rachel Meadows, Andre
Del Valle and others who have been
wor ki ng furiously around the cl ock.
Can you pl ease give ny team a huge

round of appl ause.

(Appl ause.)
MAYOR PARKER: |'m
grateful, grateful. |'mgrateful

to each of you. Thank you. Thank
you. We have -- And, Phil adel phi a,
| want you to |listen here because
we' ve been intentional in
everything that we've done. W
have recei ved significant support
froml want to tal k about Ira

Gol dstei n, Rei nvest nent Fund.

Pl ease stand and remai n standi ng,
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(Appl ause.)
MAYOR PARKER: Greg and

Ali from Gui dehouse. G eg and Ali,
pl ease stand.

(Appl ause.)

MAYOR PARKER: | want to
t hank you for your support, but |
want you to remai n standi ng because
" m al so excited about this next
one. | just don't know if she nade
it through traffic and was able to
get in the room but we have al so
recei ved expert guidance fromthe
former Secretary of Housing and
Ur ban Devel opnent Marcia Fudge, who
IS here today.

(Appl ause.)

MAYOR PARKER  And |
woul d be remss if | did not
personally call her out and thank
her for all that she has done.

(Appl ause.)
MAYOR PARKER  Kel vin
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Jeremah, trying to find you right
now. GCkay, there he is. And as a
former U.S. HUD Secretary, Marcia
Fudge has the institutional

knowl edge needed and is exactly the
kind of person you want in your
corner as you launch a historic
housi ng plan as bold and anbiti ous
as our plan is.

Rei nvest nent Fund, Ira,
you' ve been working with us on
every consuner protection financial
devel opnent effort |'ve ever been a
part of and also in this city in
general. And, Geg, | was so
excited to find out that you were
at Qui dehouse, because half of the
prograns we're tal king about today
you led the effort to get them
establ i shed and i npl enented. You
and Ali have done an amazi ng j ob.
And | just want to again thank you
all for your unwavering support for

Phi | adel phi a and our
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Adm ni stration.

(Appl ause.)

MAYOR PARKER: I n
addition to all the activities
outlined in the Executive O der,
this team has done a thorough
| andscape analysis to identify
every housi ng programwe currently
have, who is served by that program
and nore anal ysis to understand the
ef fectiveness of each of those
progr ans.

| want to acknow edge,
because sonetinmes we don't think
about the big picture, | want to
acknow edge that we al ready have
sonme of the best housing prograns
in the country. W do already
right now, right here in the city
of Phil adel phia. W don't give
oursel ves enough credit.

(Appl ause.)

MAYOR PARKER: |'m goi ng

to highlight sone of themin a

Page 37

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Sessi on on Housi ng
03/ 24/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nonment. But as part of their

anal ysis, nmy team has cone up with
a list of about 50 progranms. And I
am proud to say that many of these
will be new prograns that we w ||
either pilot or recommend to | aunch
in FY26 and beyond.

Now, before | get into
the details of which prograns we
are proposing to be conti nued,

i nvested in and/or expanded or

I ntroduced, | want to highlight the
gui ding principles which serve as
what we refer to as the seven north
stars for this plan.

Those principles include
so that everyone knows where we
start: Preserving our hones,
maki ng our honmes nore affordabl e,
bui | di ng nore housi ng, making the
city work better for the people,
preventing housing instability and
honel essness, maki ng our hones and

comunities resilient and reducing
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bl i ght and vacancy and i nprovi ng
our conmuni ti es.

The recommendati ons of
this plan will be focused on
preservation, tackling critical
repai rs and mai nt enance needs for
an agi ng housi ng stock; production,
devel oping a variety of housing
types and options across every
i nconme ban in every nei ghborhood;
stabilization, prioritizing housing
stability and honel essness
preventi on neasures, including
rental assistance and eviction
di version; incentives, pronoting
homeowner shi p opportunities to
foster thriving comunities and
gener ational wealth.

In order for us to stay
focused on those north stars and
t hose four buckets, we have to talk
about our existing housing
prograns. | want to enphasi ze here

because we get criticized so nuch.
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We are starting froma position of
strength. This plan will build on
what we know al ready wor ks,

I dentify gaps where new prograns
and approaches are needed and

i nvest in new progranms that we can
scal e.

It is inportant to note
our successes whil e never being
satisfied wth the outconmes until
we have truly achieved our m ssion
of quality, affordable, safe and
heal thy housing for all. That is
ultimately our goal and we
shoul dn't rest, Phil adel phia, until
we get that acconpli shed.

(Appl ause.)

MAYOR PARKER:  Now,
let's wal k through the prograns
that we are proposing to be
conti nued, expanded or introduced
using the seven north stars that |
j ust nentioned:

North Star 1, preserving
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our hones. One of the north star
goals of our plan is to preserve
our hones. First, | amgoing to

hi ghl i ght sonme of our existing
housi ng preservati on prograrns.
Preservation is critical in our
city where the majority of our
housi ng was built prior to 1960 and
about 85% was built before 1980.

It is ny belief that the
home you are already in, that you
currently live in, it is often the
nost affordable. | also want to
remnd folks that preservation
prograns actually reduce housing
instability and honel essness and
keep nei ghbor hoods st abl e.

One of the preservation
prograns that we are proposing to
expand and increase the eligibility
gui delines for is our Basic Systens
Repai r Program

(Appl ause.)
MAYOR PARKER  Sone
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peopl e may not know this, but our
BSRP program offers free energency
repairs to fix roofing and maj or
honme systens. This decades-old
programis one of the nost popul ar
and oversubscri bed progranms in the
city of Phil adel phi a.

Let me give you a quick
exanpl e of how BSRP works for
Phi | adel phi ans. Say, for exanple,
that M. Brown who lives in an
ol der brick and stone hone, he's
owned his hone for decades in East
Mount Airy. Now, M. Brown is
retired living on a fixed incone
and his wi fe passed away.

He had a good gover nnent
j ob so he has a pension, and he
receives his Social Security. \Wen
you drive by, his hone may | ook
nice on the outside. But on the
inside, his ceiling is stressed and
his floors are cracking and

buckling. But right now, guess
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what? M. Brown nmakes a nickel
over the current incone eligibility
gui del i nes. He needs BSRP but he's
not eligible. 1t is our job to
make sure that he qualifies for

this worthy programand that is our

char ge.
(Appl ause.)
MAYOR PARKER:
M. President, | hate to call them

out, but |I've got to state for the
record Council menbers Driscoll,
Jones and O Neill and of course,
Counci | renber Phillips, those who
represent areas that you heard ne
reference in this Council as mddle
nei ghbor hoods, nost significant
contributors to Phil adel phia's tax
base, but because we i n essence
created class contenpt, they were
never eligible for the prograns
that they're very tax dollars |ike
in the 52nd Ward, Council menber

G I nore Richardson, they're not
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eligible for the very prograns that
they hel p support in this city. W
hope to change that here.

Ot her preservation
prograns that we are going to
continue include our Adaptive
Modi fication Program Free, yes --

(Appl ause.)

MAYOR PARKER:  Free
adaptions to give people with
di sabilities easier access and
mobility within the hone.

(Appl ause.)

MAYOR PARKER:  The
Heater Hotline, free energency
repairs to heaters. The next one,
Restore, Repair, Renew, it helps --

(Appl ause.)

MAYOR PARKER:  Yes.
Thank you, Councilwoman. This
hel ps honeowners access
| ow-interest |oans to invest in
their properties. Now, this

programis one of ny babies that |
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hel ped to create while | was a
menber of this Council to support
t hose m ddl e nei ghbor hoods where
t hose residents make too nmuch for
nost gover nnent - f unded hone repair
prograns. But guess what? They
often can't get a loan, a prine
| oan froma bank. So RRR | oans,
they can go up to $50,000 and they
are eligible for househol ds earning
up to 120% of the AM.

And listen to this,
especially in this market right
now, and | love this underwiting
criteria. W know it by heart
because we hel ped to put it
together. Listen to this: |nmagine
borrow ng the $50,000 and havi ng 10
years to pay it back with a 3%
fixed interest rate.

(Appl ause.)

MAYOR PARKER:
Additionally, you can have a credit

score as low as 580 and still be
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eligible for this program

(Appl ause.)

MAYOR PARKER: | am al so
very happy to share with Restore,
Repair, Renew in mnd that ny
Adm ni stration is working very
closely -- and, M. President, you
and | have tal ked about this one --
they're working very closely with
our city depositories. So | just
want you to imagine this: You know
how we read those articles about
t he nunber of Phil adel phi ans who
get denied for hone equity lines of
credit or hone repair |oans?

Thi nk about this:

I magi ne i f the Phil adel phi ans who
don't qualify for those prine
private | oans, imagi ne when they
were denied, they were i medi ately
directed to our Restore, Repair,
Renew program and we can work with
themto see if they qualify for our

progr am
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(Appl ause.)
MAYOR PARKER: That's

the partnership we're working on
building up to the entire team and
Treasury, Rob And Sabrina, thank
you.

| also want to highlight
a new preservation programthat we
are going to be | aunching, and that
Is the Home Service C earinghouse
and Concierge. It sounds real
fancy, doesn't it. Listen to this
program This programw || help
Phi | adel phians find prequalified
contractors, whether it's for
pl unbing or electrical. This is
how we can prevent our seniors from
getting scammed. | also want --

(Appl ause.)

MAYOR PARKER: Li sten,
yes, it's true. | also want to
take this a step further and | want
to hel p Phil adel phi ans gai n access

to essentials for their hones, |ike
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furniture and appliances. So let's
just think about this. The City of
Phi | adel phia builds a list where
gqualified and reputable contractors
are there. So when people call and
say who can | call to fix this or
that, we have a place that we know
we can send them where they won't
get scamred.

In addition to that
while we are building these houses
and i nproving the houses, we're
| everagi ng Phil adel phia's brand by
sayi ng Hone Depot, Lowe's or
what ever the furniture store is, if
you sign up to be a part of our
preferred Iist, we want you as | ong
as you guar antee people in our
prograns a 15% di scount when
t hey' re buyi ng appliances and
furniture and the |ikes from your
establ i shnents. QGuess what,

Phi | adel phi a? We've never tried to

| everage our buyi ng power and/or
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our financial stability as a way to
do that. And to ne, that also
represents One Philly. So our hope
Is that the private sector wll

want to work and join us, and what
we create can becone a nodel for
the nati on.

(Appl ause.)

MAYOR PARKER:  North
Star No. 2, Making our hones nore
af fordable. The goal of our plan
Is to make our hones nore
affordable so I'mgoing to share
sonme of our existing prograns that
we're going to be proposing to
continue or expand.

Now, as everyone knows
we have very established,
successful prograns when it cones
to maki ng and keepi ng our hones
af fordabl e. Now, what do they
i nclude, and no other city in the
nation has this robust network:

Housi ng counseling, free counseling
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to help prepare people to buy your
hone.

(Appl ause.)

MAYOR PARKER:  For
exanple, we learned this and we
tal ked about this with people
trying to get approved for Turn the
Key. Qur housi ng counseling
agenci es can hel p people not only
buy your home but help themrepair
their credit or just becone nore
financially astute. Qur network of
housi ng counsel i ng agenci es, one of
the best in the country, again from
experience, it was Northwest
Counsel ing Services and Mchelle
Lewi s who hel ped ne. They have
been i nval uable when it cones to
I npl enmenting our Mortgage and Tax
For ecl osure Di versi on prograns.

(Appl ause.)

MAYOR PARKER: They have
been essential. This program

provi des free housi ng counseling
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and legal aid to help residents
facing the loss of their hone due
to nortgage or tax foreclosure.
Then there -- where's Squilla?
Counci | menber Squilla, Philly First
Hone provi des downpaynent and
cl osing cost assistance for first-
ti me honebuyers in the city of
Phi | adel phi a.

(Appl ause.)

MAYOR PARKER:  And j ust
i ke BSRP, we can't keep enough
noney in the pot to keep that
program goi ng. Then we have our
Utility Emergency Services Fund.
This is funding that provides
assi stance to | owi ncone
I ndi viduals and fam |ies who need
hel p paying their utility bills.

And next, the Shall ow
Rent program It provides rent
assistance for tenants living in
af f ordabl e housi ng devel opnents who

are cost-burdened and who are at
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ri sk of being evicted. |In other
words -- and this is
I nportant because when we do this,
we t hink people understand it and
they get it. In other words,
Phi | adel phia, this program hel ps
peopl e pay their rent so that they
can in essence stay where they are.
| amalso -- and this is
i mportant for nme to affirm proud
to announce that we are going to be
piloting a new version of the
Shal | ow Rent programthat will help
m ddl e-i ncome fam lies, essential
wor kers, think about those teachers
and those nurses, to nove into
al ready-built devel opnent. You
heard ne nention the Roundhouse and
Hol mesbur g.

But what can we do right
now? Right now we can hel p those
essential workers when they are
trying to nove into new

devel opnments that are currently
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sitting enpty in neighborhoods
where rental properties were
overbuilt. Another new program
that we will use to help nake our
homes nore affordable and we pl an
on | aunching and that | am
absol utely giddy about, and | don't
know i f Council President -- forner
Council President Clarke is here,
but this one is inportant and |
want you all to renenber that we
announced it on this day. This is
what it would have been amazing for
us to have when we first announced
Turn the Key, and this is our One
Philly Mortgage program

This is an innovative
program which will help to reduce
the cost of nortgages, actual
nortgages. It will nake nortgages
nore avail abl e and accessible to
ensure that nore Phil adel phians in
essence are able to becone

honeowner s.
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What will it provide?
It will provide an actual 30-year
fixed rate | oan, nortgage |loan with
t he 3% downpaynent and conpetitive
interest rates and it will renove
the need for private nortgage
I nsurance, the PM.

(Appl ause.)

MAYOR PARKER:  Qur next
North Star 3, Build new housing.
The goal of this planis to build
nore. One of our nbst existing
successful prograns in this area is
Turn the Key, which is hel ping
wor king famlies becone first-tine
homeowners. Residents are buying
brand new hones and creating
generational wealth for fewer
dollars per nonth than they were
spending on the rent that they
just -- the rental that they just
| eft behi nd.

Now, here's how Turn the

Key works for those watching in the
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view ng public. W keep
construction costs down by in
essence assenbling parcels of
publicly-owned vacant |and for the
hones to be built on. W further
reduce the cost to the honebuyer
Wit h nortgage assi stance and
downpaynent assi stance that can
total up to $85,000, and then we
partner with preferred | enders,
t hank you, who often provide
addi ti onal financial assistance.

And then we partner with
our Turn the Key devel opers who are
agreeing to use high-quality
fixtures and finishes, what | cal
affordabl e | uxury anenities. Turn
the Key is denonstrating that
af f or dabl e housi ng can and shoul d
be beautiful.

And | want to say this,
Phi | adel phia. W can't snub our
nose when we nention the word

af f ordabl e and housing in the sane
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sentence because if we pass this
plan and we inplenent it in the
city, you won't know if you're

| ooki ng at an affordabl e house, a
mar ket -rat e house because the
quality of the anenities across the
board they will be esthetically
appeal i ng and provide the dignity
that all Phil adel phi ans deserve no
matter their socioeconom c status.

(Appl ause.)

MAYOR PARKER:  Why woul d
you want to invest in it nore, Turn
the Key that is? Because it's
wor king. Since its exception in
2021, we've already devel oped and
sold 195 hones to new honmeowners.

(Appl ause.)

MAYOR PARKER: I n
addi tion, another 590 honmes are
ei ther under agreenent to be sold,
under construction or approved for
devel opnment. The programs goal is

1000 hones. And we will get their,
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col | eagues and nenbers of City
Council, who helped to create this
program We will put Turn the Key
on steroids.

| also want to rem nd
peopl e of this because |I've heard
this as | traveled the city. Turn
the Key is for everyone. |'m
unapol ogeti ¢ about working hard to
mar ket the tool to our City
wor kers. And |I'm al ways bullish
about this because we have a
resi dency requirenment here in the
city of Phil adel phia. And to have
a residency requirenent but not
have qual ity affordabl e housing for
the very workforce that we're
sayi ng we want you to work for us
and we want you to |ive here, that
doesn't nmake good sense.

But I want to nake it
clear for those who may not
understand that it is not just for

City workers. It is for al
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Phi | adel phi ans.

(Appl ause.)

MAYOR PARKER:  Counci |
Presi dent Johnson, our forner
Presi dent and good friend, teacher
and mentor, Council President
Cl arke who created the Turn the Key
program he was beyond his
thinking. |'mthinking about M ke
Koontz and Herb Wetzel, and what we
did as a part of the NPl with this
Cty Council, and I"'mtelling you
all, we started sonet hing good.

One nore funding item
that | want to call special
attention to, it's been a long tine
comng and it will help us to not
only build nore housing but in sone
cases preserve treasured conmunity
gardens and green spaces. W plan
on using sone of the bond proceeds
to finally purchase the remining

US Bank |1 ens.
(Appl ause.)
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MAYOR PARKER: We're
really excited about that. It
happened | think we were in the
1990s, and here we are in 2025
trying to nmake sonet hi ng good out
of a decision made back during that
time.

Anot her new program t hat
we will be launching that will help
us to build new housing is the
Contractor Training program Now,
we want to support our | ocal
wor kf orce to devel op our housi ng
and this programw || provide
training for contractors to support
devel opnment projects in need of
addi tional staffing.

This plan wll allow us
to ensure that this production and
preservation of housing al so becone
a vital part of our workforce
devel opnent tools for the next
generation of Philadel phia skilled

trades union nenbers. W're going
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to grow the pipeline.

(Appl ause.)

MAYOR PARKER: How are
you going to make it happen? W're
wor ki ng closely with the Buil ding
Trades and Carpenters and our City
Col | ege for Municipal Enploynent to
cenment this partnership. W wll
fund the apprenticeship and
preapprenticeship training prograns
and we wi |l have the Buil ding
Trades as instructors so that we
can strengthen our workforce and
quite frankly build the next
generation fromthe School District
and across the city that will be
our future pipeline for skilled
trades, nmen and wonen in the city
of Phi |l adel phi a.

(Appl ause.)

MAYOR PARKER:  Bui |l di ng
Trades and Carpenters, | want to
thank you. W couldn't do this

wi t hout you.

Page 60

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Sessi on on Housi ng
03/ 24/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| am also excited to
announce that we are creating a new
fund that will provide -- and it
just took nme back to | said this to
John Christmas, M. President,
Della Clark's neeting with snall
contractors when we were working on
Rebuild. We will provide access to
bondi ng for contractors, sonething
that | know has | ong been needed.

Whenever you talk to
contractors, particularly those who
are small MBE and WBEs, and you say
what's the barrier to entry to your
bei ng able to grow and expand your
firm They tal k about two things.
They tal k about bondi ng and
I nsurance. And we'll start a fund
right here with this plan, and I'm
proud of that.

(Appl ause.)

MAYOR PARKER: Next, we
want to make the Cty work better

for the people. As a city, we want
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to provi de exceptional custoner
servi ce, quick response tines,
easy-to-l ocate support options,
cl ear communi cati on about the
prograns and city offerings and
top-quality services.

To that end, the fourth
north star goal of this plan is to
nmake the City work better for the
people. So this plan will fund
both a Land Bank operati onal
assessnent and an operational and
programrati c efficiency assessnent.

Now, what do these two
things nean? First, the Land Bank
operati onal assessnment w ||
eval uate the process to track and
manage properties for affordable
housi ng opportunities. Through
this assessnent, the Gty can al so
eval uate the process to claim
repossessed property via public
auctions for redevel opnent

properties that in essence
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revitalize our communities.

Now, we're already
maki ng headway on this. You all
read the news articles. |'m proud
to announce that we have finally
reached a Menorandum of
Understanding with the Sheriff's
Ofice that will permt the Land
Bank to acquire tax-delinquent
vacant property at sheriff's sales
in order to transformthese
properties fromvacant |ots to new
housi ng.

The Land Bank | ed by
Herb Wetzel had a special board
neeting this past Saturday to
ratify and sign that agreenent. So
| want to thank the Land Bank and
the Sheriff and her office. Please
give them a round of appl ause.

(Appl ause.)

MAYOR PARKER: We're
al so going to very shortly, and I

was excited about this, we're going
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to very shortly and today i s Mnday
so check back on nmaybe about
Friday. We'Ill be releasing or
maki ng live a brand new website
that will sinplify the process for
acquiring property through the Land
Bank.

| want you to stay tuned
and | want to give a special shout-
out to Melissa Scott and her team
at O T and Angel Rodriguez and his
team at the Land Bank for working
overtine to make this possible.

(Appl ause.)

MAYOR PARKER: Li sten,
Phi | adel phi a, inagi ne not needi ng
t he hookup and you can just go find
out how the process works directly
on our website. And I'mreally
grateful for that.

The operational and
programmati c efficiency assessnent,
essentially this one, this neans

that we're going to | ook whol esal e
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at our structures and our processes
and inmportantly, our technology, to
ensure that we have the best. This
wi |l help us achi eve our bold
vision to increase the nunber of

| ots and properties that can be
used for housing.

And we want to ensure --
and he's over here to ny left --

Kel vin Jerem ah and PHA have as
much | and and property as they
possi bly can in order to create
nore of their high-quality,

af fordabl e | uxury housing. Thank
you, Kelvin Jerem ah and PHA. W
want that |and going to PHA

(Appl ause.)

MAYOR PARKER: Qur next
north star goal of this housing
plan is to prevent housing
instability and honel essness.

Phi | adel phia, if we don't tackle
this issue and we continue to

ignore that we're not seei ng what
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we're actually seeing, we'll be
doing our city a disservice.

Here agai n we al ready
have sone excell ent prograns which
this plan continues. The first one
I want to highlight is the Cty's
Evi cti on Di version Program or EDP,
whi ch hel ps keep people in their
homes. | also want to highlight
t he Phil adel phia Eviction
Prevention Program or PEPP and the
Ri ght to Counsel which gives
tenants free |l egal representation
in court when they are facing
evi ction proceedi ngs.

Now, it's inportant for
us to note here that related we
al so have the EDP Targeted
Fi nanci al Assi stance Program which
provi des a one-tinme paynent to the
| andl ord to cover a tenant's rent
arrears if a tenant and a | andl ord
are eligible and participate in EDP

in what we call good faith. This
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program has been recogni zed
repeatedly as a national nodel and
it wll only continue under this
housi ng plan. And |'m super proud
of that, Gty Council of

Phi | adel phi a.

(Appl ause.)

MAYOR PARKER: The sixth
north star of this housing plan is
to make our hones and communities
resilient. In late 2023, HUD
approved the City's plan for $163
mllion in Conmunity Devel opnent
Bl ock Grant Di saster Recovery Funds
to support |long-termrecovery
efforts follow ng the inpacts of
Hurri cane | da.

Again, | want to say
t hank you, Secretary Fudge, for
hel pi ng to nmake this happen for our
city. These funds are going
towards a hone repair program which
hel ps provide safe and decent

housi ng opportunities for low to
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noder at e-i ncone and vul nerabl e
househol ds i npacted by Hurricane
Ida and a rental repair
rehabilitation and construction
program along with, and this is
i nportant, a hazard mitigation
programthat will strengthen
facilities, structures and
communities to make them | ess
vul nerable to future disaster

I npacts.

And, Phil adel phia, we've
had sone crises lately, and | know
we usual ly see weat her-rel at ed
events take place in other places.
Now, we never know what is going to
happen. So this is extrenely
I nportant for us.

In addition to these
federal dollars, | want you to know
t hat many of our existing
preservation and production
prograns have environnent al

resiliency at the front. After
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all, a hone with a secure roof and
foundation, nore water-resistant
materials with pointed bricks and
stone and the like, they are nore
likely to withstand extreme storns
and ot her weather-rel ated events.
So we're excited about this froman
envi ronmental protection

per specti ve.

Additionally, the Gty
wi Il continue to partner with
entities |like the Energy
Coor di nati ng Agency, which
adm ni sters the Phil adel phi a
Weat heri zati on Assi stance Program
and the Phil adel phi a Energy
Authority, which has its Built to
Last programthat hel ps ensure that
resiliency and energy conservation
are layered into existing hone
repair prograns. And |'m biased.

I think Em|ly does an amazi ng j ob.
G ve them a huge round of appl ause

pl ease.
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(Appl ause.)
MAYOR PARKER: Qur fi nal

north star is to reduce blight and
vacancy and to inprove our
comunities. Listen, investing in
our communities has been shown to
have a positive effect on all
aspects of life, fromnental health
to safety to buil ding nei ghborhood
connections. Wth this data in

m nd, we nust focus on beautifying
our communities to help strengthen
communi ties social fabrics while
preservi ng housi ng stock and
property val ues.

Today i s about the
housi ng plan, but | have to nention
that we can't tal k about this
wi t hout nentioning our C ean and
Geen Initiative led by Drector
Carlton WIlianms and everything
that it is doing to clean and
beautify our nei ghborhoods. It's

all related, colleagues. And I

Page 70

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Sessi on on Housi ng
03/ 24/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

think he's here sonewhere. Can we
give Carlton WIllians a huge round
of appl ause.

(Appl ause.)

MAYOR PARKER:  Next --
and we want to make sure we do
this -- our goal is to reduce
bl i ght and vacancy and i nprove our
communities. | amvery excited to
announce two new prograns. And |
mentioned Director Carlton WIIlians
because | was wth he and Crystal,
Counci | renber Landau and
Counci | renber O Rourke. We went to
Phi | adel phi a nore Beautiful event
this past weekend. And the
di rector stood up and said, there
are nore small grants avail able for
bl ock captains to beautify their
bl ock. So | |earned about this
program where bl ocks can earn up to
$500 to inprove their bl ocks.

| said, you can't nmake

this up. W are proposing in this
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pl an a brand new cur bsi de appeal
program And this is a program
that | have dreaned about since |
was a nmenber of Gty Council and I
got engaged with the nati onw de
M ddl e Nei ghbor hoods Coalition.
And we can nodel this off of
several of the Gity's successfu
prograns. This program wil |
provi de matching grants for bl ocks
that wish to provide what we cal
cur bsi de appeal inprovenents to the
front of their houses.

| don't know if you al
remenber. |'mgoing back to
Strawberry Mansi on. You renenber
bl ocks were so organi zed that they
all had the sane kind of planters
or they had flags across the
street, but the bl ock woul d get
together as a group and they woul d
do this and sonebody is saying,
well, this is not a | ot of noney.

It is enough to hel p honeowners to
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get started and lead in their own
right to inprove their
nei ghborhoods. So | am excited
about that.

When we participated in
t he Phil adel phia More Beauti f ul
event with sone of the best people
our city has to offer, and that is
our bl ock captains, the block
captai ns who are doing --

(Appl ause.)

MAYOR PARKER: Yes, yes.
Thank you. Thank you. Thank you.
The bl ock captains that are doing
the best work, they receive small
grants to support themin a vital
comuni ty work and our new curbside
appeal programw || both suppl enent
and anplify that already amazing
wor k. So thank you again. W
appreci ate you.

(Appl ause.)

MAYOR PARKER: Next is

t he Facade | nprovenent Program
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This is a programthat wll provide
one-time funding for the repair of
housi ng facade work such as

weat heri zati on i nprovenents, again
i ke that brick pointing. | say
that for sonebody who's watchi ng
and they're saying, this is the
second tine she's nmentioned that in
t he speech.

You just heard ne talk
about earlier the age of
Phi | adel phi a's housi ng stock and
nost of our properties are built
with brick and/or stone. So it's,
you know, you can say, okay, |I'm
not shocked to |earn that the
concrete is actually dw ndling
away. So this will help us with
that brick point.

In addition to the seven
north stars and the prograns that
fall under them sonme prograns are
focused on providing financing to

devel opers, |andl ords, homeowners
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and renters. This plan proposes to
I nvest in several established
prograns with funds that wl|
support our housi ng goal s.

So, for exanple, let's
t hi nk about this: Qur Rental
| nprovenent Fund. It offers
forgivable and no-interest |oans to
those small landlords. | defined
them for you. How many properties
do they own? Five or less. Wll,
this would be small | oans to those
| andl ords to help fix up their
rental units. In exchange, these
| andl ords commit to keeping their
rent affordable.

Next, Counci | woman
G lnore Richardson, Majority Leader
Is, the Tangled Title Fund. Free
| egal assistance for honmeowners to
resol ve probl enms proving ownership,
which is a critical issue in many
nei ghbor hoods, because you know you

have to have a deed. But if you
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haven't done it over the years,
many don't have it, and that is
sonet hing that we need to be

I nvesting in.

Next is affordable
housi ng preservati on and production
funds. For the devel opers | want
you to listen. This funding wll
provi de gap financing for LIHTC
devel opnment projects. This plan is
al so proposing the creation of yet
a new fund, the Land Bank
Acqui sition Fund, which will help
the Land Bank acquire repossessed
property at public auction to
i ncrease the supply of affordable
units.

Now, you've heard ne
nmention a whole |ot, sonebody
sitting here saying, all of that
was great but how in the world are
we going to be paying for this hone
pl an and how are we going to

execute and inplenenting it? It's
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a very good question.

How are we going to pay
for the $800 million in bonds?
When consi dering such an anbitious
bond anount, | knew that we would
need to raise revenue in order to
pay the bonds down over tine.
That's why | propose raising the
realty transfer tax just a little
bit. It's a small increase, but it
will generate $173 million over the
Fi ve- Year Plan and even nore after
t hat .

And | also want to be
cl ear about this: This small
increase in the realty transfer tax
will not have a |large inpact on
I ndi vi dual s when they are buying or
selling a hone. The cost of the
increase in the realty transfer tax
wi Il be nmuch [arger for comrercia
and industrial transactions.

Let nme give you an

exanple. For the purchase of a
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comerci al property valued at $50
mllion, the increase would be nore
t han $150, 000 at the tinme of sale.

| also want to remnd folks that in
nmy FY26 budget | propose repealing
the construction inpact tax. That
put a 1% tax on construction and

i nprovenents over a certain
threshold in the city.

Now, while we know why
we supported this tax when it was
first inplenmented, it unfortunately
has only generated about $3.5
mllion a year for the Genera
Fund, and yet it was a |l arge burden
on the very industry that we are
asking to help us build new hones
right now. So repealing the
construction inpact tax is just one
exanpl e of how a policy neasure can
have a maj or inpact on reducing
costs and increasing opportunities
for greater housing supply and

construction, which in turn wll
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stinmulate job growth and econom c
opportunity.

| also want to give you
anot her exanple as we seek nore
ways to encourage further
devel opnment of nore housing for
Phi | adel phians. We will consider
every option at our disposal and,
that is, including tax abatenents
targeted to nei ghborhoods nost in
need of housi ng.

(Appl ause.)

MAYOR PARKER W wil |
propose working with this Gty
Counci | of Phil adel phia to target
census tracts where we can nobst use
t he abatenment to incentivize
devel opers to not overl ook those
nei ghbor hoods, but to choose those
nei ghbor hoods. And for anyone who
just shrugs it off and says, no,

t hey shoul dn't even consi der
bri ngi ng the tax abatenent back.

If you really knew about

Page 79

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Sessi on on Housi ng
03/ 24/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the extent of this housing crisis,
you know very much |i ke public
safety, we need to use every tool
in the tool box to ensure that we
make the creation and preservation
of housing in the city of

Phi | adel phia a reality.

And so, ny FY26 proposed
budget it also calls for $11
mllion in operating funds over the
Fi ve-Year Plan to hire 32 new
enpl oyees and provi de ongoi ng
consul ting support for our H O ME.
Initiative. | know that we need
good staff to execute all of these
prograns and we intend to hire the
best .

My proposed budget al so
calls for increasing the recording
fee to raise an additional $300, 000
a year for our tangled title
efforts. Additionally, we plan to
soon | aunch -- and |I see our Police

Comm ssi oner Bethel here -- we wl|
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soon launch a residential security
camera program through our

Phi | adel phi a Pol i ce Depart nent
where 1000 participating househol ds
will get a canmera, and we'll use
data to identify high-crinme areas
and determ ne which hones w Il get
a canera.

| need to give a special
shout-out to State Senator and
Appropriations Chai rman Vi ncent
Hughes and fornmer State Senator
Jimmy Dillon for nmaking this a
priority in last year's state
budget. Wthout their advocacy,
that fundi ng woul d not be possi bl e.
Pl ease gi ve them a huge round of
appl ause.

(Appl ause.)

MAYOR PARKER:  Now, |
have nostly shared detail s about
exi sting and new prograns that
we're going to continue to expand

or introduce as a part of this
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pl an, and | have al so shared
details about how we're going to
pay for it.

| now have in hand
reconmendati ons from over 25
departnents for how we can
streanl i ne processes, cut red tape
and make changes that wll
facilitate the faster production
and restoration of housing w thout
sacrificing health and safety of
cour se.

| plan on putting these
reconmendations into action as soon
as possible. And ny team has
al ready begun worki ng on
| egi sl ation, sonme of which has to
be transmtted to the Gty Counci
of Phil adel phia, and we will do so
in the com ng weeks. But early
priorities under this plan do
i ncl ude cl eaning up the zoning
code, addressing zoning

i nconsi stencies, to reduce the need
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for exenptions and expandi ng
devel opnment opportunities in
transit-oriented overl ays.

| have said repeatedly
that | want the noney fromthese
bond proceeds out the door as
qui ckly as possible, and | firmy
believe that the Gty of
Phi | adel phi a shoul d be able to do
big things in a short period of
tinme.

If we succeed, it wll
be seen as a huge win for the city
in the eyes of the public,
devel opers, our governnent funding
partners because they told us that
they' re watchi ng what we're doi ng,
and the philanthropic comuniti es,
bot h i nside and outside of
Phi | adel phi a.

| say all of this
because |' m about to acknow edge
the el ephant in the room

Counci | mani ¢ prerogative. | said

Page 83

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Sessi on on Housi ng
03/ 24/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

at ny press conference when |
signed the H O ME. Executive Oder
that | amnot trying in any way,
shape or formto go to war with
counci | mani ¢ prerogative.

But with this HO ME.
Initiative, | am proposing a new
framework for how the disposition
of nmuni ci pal |l y-owned | and coul d
work as it relates to the hone bond
proceeds. So | am proposing that
Angel and the Land Bank and Herb,
they work directly in partnership
with the Gty Council nenbers to
preaut hori ze the sal e, donation or
transfer of all rmunicipally-owned
real estate for the purpose of
constructing new housing under this
new program

Now, stay with ne
please. This will only apply to
smal l er parcels of land. For
exanpl e, where a single famly or a

few single famly hones, dupl exes,
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triplexes and quadpl exes can be
built. Now, in practice this wl]l
apply of course to many of the Turn
the Key projects.

Now, for the purposes of
t hese bond dollars we need to
devel op an expedited process where
it doesn't take a piece of
| egi slation to nove | and out of our
Land Bank. Now, just keep in mnd
that land can get held up for
nmont hs, particularly when Council
Is out of session during the
sunmer .

But | want to say and
this is where I want to go back --
that's why your lived life
experience is inportant -- | was a
Di strict Council nmenber and |
under stand how i nportant it is to
ensure that you have responsible
devel opers working on projects in
your District and that what is

getting built actually fits into
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the quality and the character of
t he nei ghbor hood.

That is why | am al so
proposi ng that my Adm nistration,
Jesse Lawence and Pl anni ng and
Devel opnent work directly with City
Council to create a preapproved
| ist of developers. So first, we
have a preauthorized |ist of |and.
Then we coul d have a preapproved
list of devel opers.

Furt hernore, we can
build out this list even nore with
recommendati ons from our advisory
group and our stakehol ders, all of
those who we are engaging in this
process. Wat does this nean? |
got to put a point here. 1'm going
back to when we were tal ki ng about
Rebui | d and ot her prograns and
doi ng business with the city and
how we wanted to grow these smal |,
you know, m nority business and

wonen enterprises. And we woul d
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often tal k about debundling. | can
see Bl ondell Reynolds Brown right
now t al ki ng about the debundling of
contracts so that they were snall
enough for the smaller contractors
to get approved for them

Vell, if we put together
this preapproved |ist of
devel opers, devel opers can in
essence tell us what kind of
projects that they are interested
in building. For exanmple, if it
was af fordabl e housing or Turn the
Key, and then let's not forget that
these smal |l devel opers, again who
we have all said we want to have
access to econom c opportunity,
they will no | onger be working in a
box of | want this devel oper to
work on this project in my Council
District.

Now, if it's five or
| ess properties or if it's Turn the

Key, they can actually go on a |ist
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where they're not limted to one
area. They can do business in

nei ghbor hoods across the city of

Phi | adel phia. Now, to ne this is
how we can in fact -- and | want to
say it again -- debundle these
devel opnent opportunities and nake
them avail abl e for small devel opers
to be able to build cityw de.

Thi s preapproved |ist of
devel opers will essentially create
what | have referenced wth ny team
as a new pool of devel opers so that
when a project is conpetitively bid
out, we'll be able to choose a
devel oper who cones directly from
t hat pool, and nobody will be able
to criticize us or say that we're
trying to engage in any kind of
nefarious activity because we have
all recommended people to go on
that list. They could have been
recommended by stakehol ders or they

coul d have just applied on their
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own, but they are vetted by
Pl anni ng and Devel opnent and no one
gets on that list w thout them
bei ng vetted and approved by the
Council, along with that
preaut hori zation of |and
di sposition between the Land Bank
and the Council.

Wiy is this inportant?
Because | want to reassure ny
former City Council coll eagues that
we wll make sure that each parce
of land will be devel oped in
conformty with a design standard
created by the Departnent of
Pl anni ng and Devel opnent to ensure
that construction is consistent and
conpl enentary with the bl ock.

M. President, you
| aughed at ne yesterday tal king
about, yeah, | renenber you in
front of the bulldozer. | did
that, so | understand how i nport ant

this work is that you are doing.
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In addition to that, the
Departnent of Pl anning and
Devel opment will sit down, Jesse
Lawr ence, Angela, his team John
Mondl ak, they will sit down with
each District Council menber to
di scuss the issue, specific needs
and wants for their District. The
feedback will be taken into account
when producing the housing in that
Council D strict.

And then | want you to
t hi nk about this: W have a
preaut hori zed list of land that you
work with the Land Bank to devel op.
| medi ately you can begin to share
that [ist with the RCOs in your
District so the RCOs get a heads-up
I n advance, that at this piece of
| and they're going to build a
triplex or duplex. |If you have
peopl e who are interested i n noving
into this kind of housing, you can

tell themthat they can go to this
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pl ace to go and get help. It just
takes a little bit nore
coordination and quite frankly the
T word, trust, trust in our ability
to get it done.

So what |'m suggesting,
and | said this yesterday, we have
about -- Jesse, | think you told ne
alittle over 4000 properties.
Imagine if -- I'll go back to
imagining. |Imgine if we started
with just 1000 properties, 1000
properties cityw de that
Counci | mrenbers worked with Ange
and the Land Bank, and you wor ked
with them and you all devel oped
this preauthorized |ist.

When the |ist was
devel oped and the devel opers --
remenber, now we have a preapproved
devel oper list and we know what
devel opers are goi ng where and what
they're building. |nagine,

Counci | mrenbers, being able to call
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every RCO that represents the area
where the duplex or the house is
going to be built, and you call
themall to a neeting.

Now, |'m putting on ny
hat thi nki ng about how | woul d have
done it, Anthony, if | was still
sitting in your seat. And | would
call all of our RCOs together in
that area and say, hey, this is
com ng, because you are the RCO
| eaders in our area, you get a
heads-up, right, on this. Because
that's the chall enge soneti nes.

People in the community,
they get angry. They see this
devel opnent happening in their
nei ghbor hoods. They don't know
anyt hi ng about it. They don't know
who's building it. They don't know
how to access it. What if they
want to nove or live there, they
want to take advantage of these new

opportunities? W ensure that the
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comunity | eaders, the | eaders of
our RCOS have access to that
information. So | am proposing
this as a franmework.

M. President, | know we
have to sit down, we have to talKk.
Counci | nrenbers have to talk. Qur
staffs, our teans, you know, G eg
and Ali from Qui dehouse, Ira and
Rei nvest nent Fund, you know, get
the former Secretary's cell nunber
and call her and ask her whether or
not these prograns were in
exi stence in other cities and how
fortunate we are to have them
nmoving in the city of Phil adel phia.

But | beg of you, City
Counci| of Phil adel phia, let's
prove people wong who say that we
can't work together to nmake this
process work. That's why I'm
saying it's 4000, we can't do them
all at one tine. Let's start with

1000 and devel op the nodel and see

Page 93

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Sessi on on Housi ng
03/ 24/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

how it works.

And then if there's
anyt hing wong, we can adjust the
nodel . We can nmeke i nprovenents.
And | was thinking about this
because | thought about Turn the
Key, | thought about Restore,
Repair, Renew. Neither of those
prograns today are functioning
exactly as they were when they were
started. Both of those prograns
have constantly inproved and been
I nproved because when you stand up
a program you identify what works,
what doesn't work. You nmake tweaks
here, you nmake tweaks there and
then you get the nodel that you
want .

' m aski ng you, Council
Presi dent Johnson, leaders of Cty
Counci | and nenbers of City
Council, let's take a shot at it.
If we get together, we can do it.

It has taken us tine, it has taken
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us work and it has taken much
t hought to get us to this nonent.

But guess what? W got
here followng what | like to cal
t he Parker Process. This is what
nmy teamdid to even get us to this
nonent .

First, we study the
probl em and we study it rigorously.
Then you surround yourself with the
best and the brightest subject
matter experts. You bring in
external stakehol ders and you
button up and do a whole | ot of
listening to their ideas.

You gat her the best
talent in city governnent and
engage and |isten. You hear their
I deas too, because you'll be
surprised what reconmendati ons and
i deas cone out of our governnent.
Then you propose your plan and then
you act with urgency and

t ransparency.
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We are ready now. W
have $800 nillion in public

financi ng under this housing plan.

W will use it to strategically
| everage the $2 billion housing
plan overall. Wy are we doing it?

Because the people of the city of
Phi | adel phi a deserve this plan,
because our peopl e deserve nore
housi ng and they need it now. And
it is all of our jobs to work
together to deliver it for them
| want to thank you,
M. President, menbers of Council
Thank you all. And | can't |eave
wi thout doing this. |If you're
wat chi ng at hone, everybody who's
here put your 1s in the air please.
Thank you, Council, for
your partnership. Nce. This is
what we're trying to do, have One
Philly, a United Cty. And now,
we're using this housing plan to

get it done. Let nme hear you al
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repeat after nme and say, One
Philly.

(One Philly)

MAYOR PARKER: A United
Cty.

(A United City)

MAYOR PARKER: Now, that
time | was terrible. Put your 1s
back up.

(Laughter.)

MAYOR PARKER: Let ne
have you all repeat after ne and
say, One Philly.

(One Philly)

MAYOR PARKER: A United
Cty.

(A United City)

MAYOR PARKER: W can do
this, M. President and Council.
Let's go.

(Appl ause.)

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON: Menbers of City Council,
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we still have to adjourn.

That concl udes our
speci al neeting. The Chair
recogni zes Majority Leader Gl nore
Ri chardson for a notion to recess.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you,

M. President.

| nove that this Special
Meeting of Council wll stand in
recess until called by the Chair.

(Duly seconded.)

COUNCI L PRESI DENT
JOHANSON:  All those in favor w il
say aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it and the
notion carries. Thank you all very

nmuch.
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(Speci al Session on

Housi ng adj ourned at 11:45 a.m)
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and evi dence noted are contained fully and
accurately in the stenographi c notes taken by
nme in the foregoing matter, and that this is

a correct transcript of the sane.

__le_____w_é\_g_gawu

TANEHA CARROLL
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