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COUNCIL PRESIDENT CLARKE:
Good morning. So I would just like to
go over a couple of paragraphs as we
deal with this new, hopefully very
informative session based on the
pandemic. We are obviously doing
things 1In a different way.

So 1 understand that the
state law currently requires that the
following announcement be made in the
beginning of every remote public
hearing as follows: Due to the current
public health emergency, City Council
meetings are currently meeting
remotely. We are using Microsoft Teams
to make these remote hearings possible.
Instruction on how the public may view
and offer public testimony at public
hearings of Council Committees are
included i1in the public hearing notices
that are published in the Daily News,
Inquirer and Legal Intelligencer prior
to the hearings. We could also be

found on phlcouncil.com.

Page 2

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

I now note that the hour has
come. We"re going to start.

Mr. Stitt, will you please call the
roll to take attendance. Members that
are 1n attendance will please i1ndicate
that you are present when your name is
called. Also, please say a few brief
words when responding so that your
image will be displayed on the screen
when you speak.

Mr. Stitt, please call the
roll.

THE CLERK: Councilmember
Bass.

COUNCILWOMAN BASS: Good
morning. Thank you for having this
call and I look forward to the
conversation and the hearing today.
Thank you.

THE CLERK: Councilmember
Brooks.

COUNCILWOMAN BROOKS: Good
morning, Council President and
Colleagues. 1"m here.

THE CLERK: Councilman Domb.
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COUNCILMAN DOMB: Good
morning, Council President and
Colleagues.

THE CLERK: Councilwoman
Gauthier.

COUNCILWOMAN GAUTHIER: Good
morning, Council President. Good
morning, Colleagues. Happy to be here
this morning.

THE CLERK: Councilwoman
Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Good morning. Good
morning, Council President and
Colleagues and all the Council staff
who"s made this morning possible.
Thank you all so very much for your
work.

THE CLERK: Councilman Green.

COUNCILMAN GREEN: Good
morning, Council President. Good
morning, Colleagues. Looking forward
to a productive budget season.

THE CLERK: Councillwoman Gym.

COUNCILWOMAN GYM: Good
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morning, Council President. Good
morning, Colleagues. Happy to be here.

THE CLERK: Councilman Henon.

COUNCILMAN HENON: Good
morning, Council President. Councilman
Henon here. Colleagues, hope everybody
Is staying safe and thank you for the
opportunity to broadcast virtually at
the budget hearing today during this
season.

THE CLERK: Councilman
Johnson.

COUNCIL PRESIDENT CLARKE: 1
don"t think that Councilman Johnson
will be available.

THE CLERK: Councilman Jones.
Councilman Oh.

COUNCILMAN OH: Good morning.
Good morning, Council President.
Looking forward to today"s budget
hearings.

COUNCIL PRESIDENT CLARKE:
Good morning.

THE CLERK: Councilman
O"Neill.
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COUNCILMAN O"NEILL: Present.

THE CLERK: Councilwoman
Parker.

COUNCILWOMAN PARKER:

Present. Good morning, Mr. President
and Colleagues. Looking forward to our
hearing today.

THE CLERK: Councilwoman
Quinones-Sanchez.

COUNCILWOMAN QUINONES-
SANCHEZ: Good morning, Colleagues. 1
look forward to conducting the people®s
business.

THE CLERK: Councilman
Squilla.

COUNCILMAN SQUILLA: Good
morning, Council President and
Colleagues. Happy to start our budget
hearings.

THE CLERK: Councilman
Thomas.

COUNCILMAN THOMAS: Good
morning, Council President. Good
morning, Colleagues. Happy to be a

part of history today as we will be
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doing the first virtual budget hearing.

COUNCIL PRESIDENT CLARKE:
Awesome .

THE CLERK: President Clarke.

COUNCIL PRESIDENT CLARKE:
Thank you, sir. Thank you.

Good morning, everyone. We
clearly have established a quorum. But
before we dive into what 1"m sure will
be a very informative session, 1*d like
to say a few words about today"s
process.

The coronavirus pandemic has
changed the world and that includes
this Council. We"re not In the same
room and to be honest, I don"t like
that because 1 really do miss you guys.
The ability to interact with you iIn a
very personal way has been something
that 1"ve always cherished but
unfortunately, we can"t do that today.
But we do have a job. And the
technology that our IT team has
installed will let us do it in a way

that allows the public to watch and
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participate.

This new environment comes
with some new limits, however, which I
want to emphasize and 1 really want to
emphasize this. Our budget schedule is
more compressed, and I mean that in a
significant way, iIn the past five
years.

This massive damage to our
economy caused by COVID-19 required
that the Administration throw out the
original proposed budget and prepare a
brand new one, which we didn"t receive
until earlier this month, so we have
less time In these hearings than we"re
used to, a lot less time. And we need
to be mindful of that out of respect
for each other. Each of us needs to be
as direct as possible In our questions
and brief 1In our comments. We really
need to limit this.

Our time frame I want to
remind you all of 12:30. Channel 64"s
feed will go away and we will reconvene

in the afternoon session, so we want to
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get as much In as possible in this
morning session. So there"s a lot to
cover and | suspect that you may have
more questions than time permits.

IT so, please forward your
questions to the Council Finance and
Budget Team. We will make sure the
Administration receives them
immediately. We will get that
information back 1"m being told by the
Administration as quickly as possible.

So with that, 1°d like to get
started. As Councilman Thomas stated,
this 1s a history-making event. One
that we didn"t necessarily choose, but
It 1s here before us. So let"s take
care -- as Councilwoman Maria Quinones-
Sanchez said, let"s take care of the
people®s business.

This 1s the public hearing of
the Committee of the Whole regarding
Bill Nos. 200285, 200286, 200287,
200288, 200289, 200290, 200291, 200292
and Resolution No. 200307.

Mr. Stitt, can you please

Page 9

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

read the titles of the bills on the
resolutions?

THE CLERK: Bill No. 200285,
an ordinance to adopt a Capital Program
for the six Fiscal Years, 2021 through
2026 inclusive.

Bill No. 200286, an ordinance
to adopt a Fiscal 2021 Capital Budget.

Bill No. 200287, an ordinance
adopting the Operating Budget for
Fiscal Year 2021.

Bill No. 200288, an ordinance
amending Chapter 19-1200 of the
Philadelphia Code, entitled "Parking
Tax," by revising certain tax rates,
under certain terms and conditions.

Bill No. 200289, an ordinance
amending Chapter 19-1800 of the
Philadelphia Code, entitled "School Tax
Authorization,' by revising certain tax
rates, all under certain terms and
conditions.

Bill No. 200290, an ordinance
amending Chapter 19-2600 of the

Philadelphia Code, entitled '"Business
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Income and Receipts Taxes,' by revising
certain tax rates, under certain terms
and conditions.

Bill No. 200291, an ordinance
amending Chapter 19-1500 of the
Philadelphia Code, entitled "Wage and
Net Profits Tax," by revising certain
tax rates, under certain term and
conditions.

Bill No. 200292, an ordinance
amending Chapter 19-1300 of the
Philadelphia Code, entitled "Real
Estate Taxes,'™ to eliminate the
discount for early payment of real
estate taxes, all under certain terms
and conditions.

Resolution No. 200307,
resolution providing for the approval
by the Council of the City of
Philadelphia, a Revised Five Year
Financial Plan for the City of
Philadelphia, covering Fiscal Years
2021 through 2025, and incorporating
proposed changes with respect to Fiscal

Year 2020, which i1s to be submitted by
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the Mayor to the Pennsylvania
Intergovernmental Cooperation Authority
pursuant to the Intergovernmental
Cooperation Agreement, authorized by an
ordinance of this Council approved by
the Mayor on January 3, 1992 (Bill No.
1563-A), by and between the City and
the Authority.

COUNCIL PRESIDENT CLARKE:
Thank you, Mr. Stitt. | just got a
text from Councilman Jones. He said he
i1Is on so he will be present.

Today we begin the public
hearings of the Committee of the Whole
to consider the bills read by the Clerk
that constitute proposed operating and
capital spending measures for Fiscal
2021, a Capital Program, and a
forward-looking Capital Plan for Fiscal
2021 to Fiscal 2026.

Before we begin to hear
testimony from the witnesses we have
for today, everyone who has been
invited to the meeting to testify

should be aware that this public
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hearing 1s being recorded. Because the
hearing i1s public, participants and
viewers have no reasonable expectation
of privacy. By continuing to be 1in
this meeting, you are consenting to
being recorded.

Additionally, prior to
recognizing members for the questions
or comments they have for witnesses, |
will note for the record at this time
that we will use the chat feature
available 1n the Microsoft Teams to
allow members to signify that they wish
to be recognized iIn order to comply
with the Sunshine Act.

The chat feature must only be
used for that purpose and that purpose
alone. We will start off our first
round of questions five minutes, which
i1Is why 1"m asking my colleagues and my
good friends to please be direct with
your questions that will allow enough
time for us to respond so we can get
through this very, very condensed time

frame as it relates to the first level
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of testimony.

Today we will hear testimony
from the Administration on the Five
Year Plan. We will -- at 9:30 or 10
o"clock, there will probably be the
Plan of Capital Program and the Mayor®s
Office. And 2:30 this afternoon after
the Mayor®"s daily briefing, we will
have Community College and Aviation and
the Water Department.

Mr. Stitt, the first person
to testify from the Administration 1s?
I can"t hear you, Mr. Stitt.

THE CLERK: Apologies there.
We" 1l have Jim Engler and the City
Administration to testify on the Five
Year Plan, Capital Program and the
Mayor®s Office.

COUNCIL PRESIDENT CLARKE:
Thank you very much. Mr. Engler.

MR. ENGLER: Thank you,
Council President. Good morning.

COUNCIL PRESIDENT CLARKE:
Good morning.

MR. ENGLER: So good morning,
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Council President Clarke and members of
City Council. My name i1s Jim Engler,
Chief of Staff to Mayor Kenney and I am
here to testify i1n support of the
Mayor®s Proposed Five Year Plan, along
with all the supporting budgeted
revenue bills that were proposed on May
1, 2020.

This revised FY21 through 25
Five Year Plan reflects the sudden
dramatic changes and service demands
and economic conditions as a result of
the COVID-19 global pandemic. It
prioritizes keeping Philadelphians,
particularly 1ts most vulnerable
residents, safe, healthy and educated
while maintaining fiscal stability.

I amn joined today by Rob
Dubow, the City"s Finance Director,
Marissa Waxman, the City"s Budget
Director, members of Mayor Kenney®s
cabinet and senior officials iIn the
Managing Director®s Office, and we are
all available to answer your questions.

On March 5th, Mayor Kenney
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presented the original FY21 through 25
Five Year Plan to City Council. It
included an investment to tackle
Philadelphia®s biggest challenges,
intergenerational poverty, violence and
public safety and our education system
at all levels.

We planned those investments
while reducing tax rates and improving
our fiscal health. By the end of
March, all but essential City
operations and businesses had ceased
their operations, our schools had
closed and we had shifted our City
workforce to preventing the spread of
COVID-19 and treating those affected.

The i1mpact of the crisis on
the City"s finances has been immediate.
We faced reduced revenues with
immediate iImpacts on taxes. There is
potential for permanent shifts to
require work from home for some,
creating a large and lasting negative
impact on City finances.

To provide relief to
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Philadelphia taxpayers, we have
extended deadlines for property and
business taxes. As of today, no
federal funds have been approved to
offset revenue losses. We also have
unplanned expenses. In addition to
labor costs, there are new expenses for
testing sites and supplies, quarantine
locations and services, surge hospital
capacity, medical vehicles, personal
protective equipment, disinfectant and
cleaning supplies, morgue capacity and
business supports. We expect most of
these costs to be reimbursed by the
Federal Government.

We"ve seen higher costs for
essential service delivery and our
fixed costs. Market losses will
necessitate higher pension payments.
Tax deadline delays and lower
collections will almost certainly
require iIssuing revenue anticipation
notes to maintain cash flow. These
revenue losses and expense Increases

indicate that a revised FY21 budget
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proposal must include $649 million of
reductions to planned spending, reduced
reserves and new revenue sources
compared to the FY21 Budget proposed on
March 5th.

This economic downturn
exceeds the worst of the Great
Recession and has necessitated an
immediate and thoughtful response to
develop a Revised Budget and Five Year
Plan. We set about revising the Plan
by first setting clear prioritities.

We will keep all Philadelphians safe,
healthy and educated while maintaining
core municipal sources that our
residents rely on daily.

This led to a thoughtful and
deliberate and collaborative process in
revising the Five Year Plan that was
further guided by three core
principles: One, learning from the
City"s experience in the Great
Recession. One such lesson was that
funding cuts for essential services

like public safety take years to
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recover from.

Another lesson learned is
that Philadelphians care deeply about
their neighborhood facilities, like our
libraries and rec centers; two, wanted
to ensure that these decisions were
made through a lens of racial equity.
This budget limits the impact of
service delays or cuts on people of
color who are disproportionately
impacted by the virus and already
suffering from decades of systemic and
inequality.

And three, a commitment to
leverage federal, state and
philanthropic resources. We iIntend to
reduce our own spending by partnering
with others i1n order to help fund or
deliver services. In making these
revisions, we sought input from
department leadership and other
stakeholders and reviewed public i1nput
gathered from the Resident Survey
completed late last year.

We i1dentified efficiencies
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and deferrals. For example, leveraging
the functionality of certain City-wide
IT systems and placed a stand-alone
software and ability to make some
processes entirely digital. The result
Is a revised Five Year Financial Plan
through Fiscal Years 21 through 25,
which along with the revised Fiscal 21
Operating and Capital Budgets and
Fiscal Years 21 through 26 Capital
Program, addresses the unfortunate
economic reality we now face.

We are drawing down reserves,
trimming City services down to the most
essential, 1mposing layoffs on hundreds
of workers and reducing or eliminating
some programs that are no longer
affordable. This 1s not what we want
for our residents, but such drastic
actions are necessary as we contend
with both a pandemic and an economic
catastrophe.

The Plan reflects the
priorities listed above by guaranteeing

the following: No police or fire
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layoffs, no reduction In emergency
medical services, keeping all fire
stations open, keeping all health
centers open, keeping all recreation
centers open, keeping all libraries
open, PHLpreK and Community Schools
will be maintained at current funding
levels for FY21 and expand over the
Plan, weekly residential trash
collection and single-stream recycling
will continue with some adjustments.
And we"ll prioritize keeping
Philadelphians in their homes with
support for basic systems repair,
preventing mortgage foreclosure and
support for renters using local and
federal funding.

Philadelphia faces new
unanticipated long-term challenges. We
also must take all opportunities to
Increase equity and opportunity for our
residents. The FY21 through 25 Five
Year Plan was developed to move us
forward through this difficult time.

Thank you for the opportunity
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to testify today, and we look forward
to working with all members of Council
throughout this budget process. Now,
1"d like to turn i1t over to Eleanor
Sharpe, Executive Director of the
Philadelphia City Planning Commission,

for testimony on the Capital Budget and

Program.

COUNCIL PRESIDENT CLARKE:
Thank you.

MS. SHARPE: Good morning,
everyone.

COUNCIL PRESIDENT CLARKE:
Good morning.

MS. SHARPE: Good morning,
Council President Clarke and members of
City Council. My name i1s Eleanor
Sharpe. 1"m Deputy Director of
Department of Planning and Development
and also the Executive Director of the
City Planning Commission.

With me 1s, as Jim mentioned,
Marissa Goren Waxman and Rob Dubow. We
are here to present for your

consideration the revised, recommended
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Fiscal Year 2021 to 2026 Capital
Program and the Fiscal Year 2021
Capital Budget, which was approved by
the City Planning Commission at its
meeting on April 30th of 2020.

The recommended Program is a
six-year plan for i1nvesting In the
City"s physical and technological
infrastructure, neighborhood and
community facilities, public building
and specialized vehicles. The
recommended Budget reflects the
spending appropriations for the first
year of the six-year Program.

As both the Program and
Budget are key instruments of planned
physical development, the Philadelphia
Homeroom Charter directs that their
initial preparation and submission to
the Mayor be a function of the City
Planning Commission. The City Planning
Commission and the Budget Office begin
to prepare these recommendations in
early fall, working with the

Departments of Public Property®s
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Capital Projects Division, the Managing
Director"s Office and each individual
department.

This collaborative process
produces a Capital Program and Budget
that advances the City"s comprehensive
plan, address its capital needs and
aligns with financial resources and our
spending capacity. City Council saw
the original recommendations from this
effort pre-COVID-19, in the Capital
Program and Budget ordinances that were
introduced on March 5th.

The revised ordinances, Bill
Nos. 200285 and 200286 reflect prudent
reductions in the Fiscal Year 2021
Capital Budget. These reductions are
not because we wanted to make cuts, but
because we had to consider and help to
manage debt service costs iIn the
Operating Budget while the City
contends with the COVID-9 pandemic.

For Fiscal Year 2021,
$128.3 million is now recommended to be

funded by new general-obligation bonds
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issued by the City of Philadelphia.
This is lower than $170.8 million in
general-obligation funds that was
previously introduced in ordinance and
will reduce debt service to be paid out
to our Operating Budget.

Despite the recommended
reduction i1n general-obligation bond
funding, the City"s Administration 1is
committed to investing iIn the City"s
infrastructure to the greatest extent
possible. The revised, recommended
Capital Program proposes investing
$11.3 billion from all sources over the
six-year period, with a level of
funding 1n Fiscal 2022 through 2026,
the outyears of the Program remaining
for now as originally proposed.

This revised Fiscal Year 21
Capital Budget ordinance will still
authorize $3.2 billion worth of
investment, including both new funds
from the City and 1ts partners and a
significant amount of funds carried

forward from previous years.
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In making the revisions to
the Capital Budget, the Administration
considered a number of factors. The
City funding for public safety, public
health and prison facilities was
largely preserved, as were projects
required to prevent deterioration of
other City-operated facilities.
Preference was given to projects that
are already underway or that have had
vendors already selected.

On the other hand, projects
that could continue with existing funds
from the City and other sources or that
had uclear capacity for implementation
in this fiscal year were targeted for
reductions. OFf the $128.3 million in
Fiscal Year 2021, approximately $26
million would be devoted to public
safety facilities. Streets, sanitation
and transit assets would receive $50
million, while $23 million would be
allocated for community facilities and
economic development.

The City"s fleet, technology
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and buirlding infrastructure that
support government operations would be
budgeted for $29 million. Despite the
reductions, we believe that the
recommended level of City funding in
combination with funds contributed by
our much-appreciated Commonwealth,
federal and private partners is
adequate to meet the City"s Capital
needs In the coming year.

We will be happy to address
your questions. But before that, 1"11
turn this back over to Jim to present
to you the Mayor®s Office Budget.
Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you.

MR. ENGLER: Good morning
again. Good morning, Council President
Clarke, and members of City Council.
Again, my name is Jim Engler, Chief of
Staff to Mayor Kenney. 1"m here to
testify regarding the requested Budget
of the Office of the Mayor for Fiscal

Year 2021. Joining me today are other
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staff from the Mayor®"s Office. We have
our full testimony which I will briefly
summarize now.

The Proposed Fiscal Year 2021
General Fund Budget for the Mayor®s
Office is $6,333,592, an increase of
$35,306 over Fiscal 2020 estimated
obligations. With a revised FY21
budget, the stand-alone budget of the
Office of City Representative was
eliminated and the remaining staff
members and functions were transferred
to the Mayor®s Office budget.

In addition, our revised
budget has reductions in overall staff
and both layoffs and the elimination of
vacant or planned positions and
reductions in Class 200 expenditures
for certain contract costs. Thank you
again for providing me the opportunity
to testify today. We are happy to
answer your questions.

COUNCIL PRESIDENT CLARKE:
Thank you very much. We have a number

of members teed up, but I will get
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through the first couple of questions
and try and hold myself to the same
guidelines. So | just want to ask you
a couple of questions that"s related.
I just want to talk about the $650
million gap, and most of us and I™m
sure the public wants to know, what
methodology do you use to get to that
gap”?

How do you determine the
reduced revenues and how did you
determine 1t the Administration®s
contingency plan projections come 1In
better than projected, we would like
for that to happen, what recovery and
reopening assumptions were used In
determining these revised projections
and what i1s the Administration®s
contingency plan 1f projections come in
worse, and heaven forbid, than
projected?

But again, we"re not iIn
charge of this process, the virus 1is
and the way that individuals -- because

at the end of the day this is a
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significant number of personal choices
that we"re asking people to make to
help us stem the tide and the spread of
this virus.

The other thing 1 want to ask
you about i1s i1f you can explain the
methodology and the guidelines used to
determine the priorities. As we all
know, there"s a set number of dollars
on that traditional budget, even less
at this particular time, and how did
you all determine what the priorities
would be 1n terms of reductions and
either staff, programs and what would
be prioritized, what would remain?

You just referenced a
stand-alone office has been eliminated.
How do you basically get to those
decisions? | know it"s a long
question, but you"ve been around for a
long time so I"m sure you can weave
through that and give us the
appropriate response. Thank you.

MR. ENGLER: So I"m going to

turn 1t over to Budget Director Marissa
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Waxman to talk about the methodology
around the $649 million and then we*ll
try and take each question as we go.
So, Marissa.

MS. WAXMAN: Hi, thank you.
So when looking at the size of the gap
we faced, we looked at for FY21 three
things. The first was understanding
any new expenses we would incur, but
would not be covered by the federal
funding. So the first thing we saw was
$30 million in increased expenses.
Those are for reopening the economy,
but that won"t be reimbursed by the
Federal Government because the money
we"ve already received only covers
expenses through December 30th, and we
know we"re going to have additional
expenses i1n the second half of the
year, so that was $30 million.

The next was understanding
what our projections were of where we
were going to end FY20, the current
fiscal year, i1in terms of our Fund

balance because that tells us how we"re
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going to start off in FY21. And so, as
we"ve been revisiting our spending and
revenue projections for the current
fiscal year, we anticipate that our
Fund balance will be $84 million less
at the FY20 than we had initially
projected. And so, instead of $352
million, we think we"re going to end up
at around $268 million at the end of
the current fiscal year.

The largest part of the gap,
though, comes from the reduced
revenues. And we"ve estimated that at
$535 million during FY21. And in order
to figure out what that looked like, we
worked with the City"s outside
economists, a firm called IHS Markit to
understand what"s going on, both in
terms of the size of the tax base as
well as our collection rates.

So a couple of quick examples
there; we think that the business
privilege tax, which Is a significant
revenue stream for us, will constrict

by a certain amount. They gave us
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estimates based on their projections
for regional gross product, for wages
of salaries 1In the City and net iIncome
of businesses. So they basically said,
this 1s how we think the local economy
IS going to contract by X percent for
this and Y percent for that and
developed sort of reductions.

We also In some cases dialed
back how much we thought we could
collect. So, for example, when we were
looking at the FY20 current year BIRT,
even though the amount that people owe
shouldn®"t change because all of that is
based on the activity in 2019, we know
folks™ ability to pay may have changed
even 1T they owe that, so we reduced
our collection rates.

So 1t"s a mix of looking at
what 1s the activity level going to be
at right now as well as even 1T that
activity"s there, how likely are folks
going to be able to pay us. On top of
that, we did recommend a few

revenue-raising measures in this Plan,
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so we Incorporated those Into those
projections and netted those out. But
that"s how we get to the $535 million
part of the gap, which 1s the tax
portion of that. So lower Fund balance
going in, additional expenses for
COVID, reopening of the economy, and
the largest part, the lost tax revenue,
working with the outside economists.

COUNCIL PRESIDENT CLARKE:
Were there any reductions iIn
expenditures as it relates to things
such as utilities? Some of the things
that we"re not doing, like I know in
the School District there was a
reduction 1n some of the expenditures
based on school closures. Have we
experienced that in the City of
Philadelphia to any significant level?

MS. WAXMAN: I wouldn"t say
to any significant level, but we"re
certainly tracking what I tend to call
our natural savings from being closed.
One area i1s overtime from special

events from large gatherings. Usually,
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this time of year we would be gearing
up for those. We"ve iIncorporated that,
so our projections for FY20 and 21 do
take 1nto account some of the things we
are not doing right now, and that is
saving us money.

And one actual thing that was
a little bit helpful for us as well is
as this all happened, oil prices
dropped dramatically. And so, the City
bought fuel at a lower price than we
normally would, but we wound up sort of
turning around those dollars and
spending it on additional ambulances
and vehicles 1mmediately, but hopefully
those costs will be reimbursed.

COUNCIL PRESIDENT CLARKE:
Actually, there"s another question 1
want to ask but I think Councilwoman
Sanchez will probably ask that. One of
the last questions, 1t"s a difficult
one, which would be a part of this
process.

Can you tell me how, and I

know you don®"t want to answer this one,
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I wouldn®"t 1f I were In your position,
but can you explain the methodology and
the decision-making process used to
determine which taxes and fees to
propose to increase?

MS. WAXMAN: Sure.

COUNCIL PRESIDENT CLARKE:
We"re getting these phone calls of why
you guys are always picking on me. I™m
not going to say who is on the other
side of the phone but I"m sure you all
know, and people are basically, they
don®"t understand why they were selected
to be the entities or the companies or
the type of individuals that had to be
the additional revenue.

MS. WAXMAN: So there are
three things that we need to look at
when we evaluate taxes, which ones are
going to be efficient, effective and
equitable are the three Es that we
think about. And so, efficient means
are we able to do this, there were
somehow i1deas out there but we would

have to invest a lot of time, either
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standing them up In new IT or getting
state permission, that was a no-go. So
we made sure that we ruled out anything
that wasn"t going to be particularly
efficient because we need these funds
now .

The next criteria we look at
Is effective, i1s i1t actually going to
generate any revenue during this time,
certain activities we know are not
happening or will take longer to come
back. And so, i1f you have a higher tax
rate on O, you still get 0. So we
really wanted to look at how effective
these would be 1In terms of generating
revenue.

And then thirdly, we looked
at equity, where"s the burden going to
fall. Any tax iIncrease is a burden on
folks, but we know that those fall
inequitably. So, for example, we
proposed an increase on the parking
tax. That one we saw would be fairly
efficient because 1t doesn"t take very

much to actually get that up and
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running, fairly effective because it
has proven to be really i1nelastic and
resilient. Past iIncreases have
continued to produce money and even
with the rise of alternatives to
private cars, 1t continues to generate
more and more funds.

And In terms of equity, we
looked towards the City CONNECT Plan
that looked at differences iIn car
ownership rates by race iIn
Philadelphia, and we saw that unlike
some other options we had, 1t would not
fall disproportionately on people of
color. And so, that was an important
factor for us as well. So looking at
the efficiency, the equity and the
effectiveness of the various options is
how we came to the proposals we came
to.

COUNCIL PRESIDENT CLARKE:
Okay. And one last -- | promised to
keep to the timeline guidelines which
I"ve already abused. Real quick, you

actually don"t have to respond. | just
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want you to take into account some
potential negative impact, long-term
and actually short-term, such as
raising the nonresident wage tax which
we"ve heard a lot about and understand
that there®"s been a real challenge for
us 1In losing that revenue.

But I don"t know 1f —— I"m
assuming that you all understood that
it could potentially be a significantly
negative Impact on us. So you don"t
have to answer 1t. We"ve got a lot of
calls and all the other things that
we"ve heard from members of the General
Assembly and business people as they"re
evaluating what they do to move ahead.
I"m just putting i1t on the record.

Okay. Well, thank you. 1"ve
used my time enough. So next up 1
would like to call Councilwoman Maria
Quinones-Sanchez who 1s on the queue |1
have.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you. Thank you all,
and 1°11 be brief to respect the
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1 guidelines. 1 want to thank all of

2 you. 1 know this time has been really
3 difficult.

4 Just to piggyback on some of
5 the questions around the framing and

6  the decision-making thought, Jim, if

7 you could provide to the Council the

8 written directives around how

9 departments were asked to make layoffs
10 and how that gives you a more equitable
11 balance and how that protects the most
12 vulnerable constituencies. So you

13 provided some framework. As they come
14 forward and start reporting, what was
15 the thinking on that as a guidance?

16 MR. ENGLER: Sure. So we can
17 provide for the Council the guidance

18 that we gave regarding the revised

19 budget submissions. We did not provide
20 specific guidance on the layoffs to the
21 departments other than they need to
22 match the budget that they were
23 submitting.
24 So 1T they were eliminating a
25 program or a part of the department,
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then they could tell us what the impact
would be on their of Class 100
expenditures and then how many
employees would be impacted by that,
but there wasn"t specific guidance
given around, you know, you need to cut
A, B, or C program and lay off X, Y, or
Z number of employees. But we"re happy
to provide all the guidance that we
gave to the departments as they were
building their revised FY21 budgets.

COUNCILWOMAN QUINONES-
SANCHEZ: Were they expected to provide
service goals? How do we make sure
that their budget cuts did not impact
the most vulnerable constituencies,
given the pandemic and the deep poverty
that exist in neighborhoods?

MR. ENGLER: Sure. We"re
happy to provide that equity framework
that we went through with departments.
Again, as | mentioned In my testimony,
we really focused on three key
priorities, keeping Philadelphia safe,

healthy and educated. And that was the
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kind of guiding framework that we gave
to all departments as well as the
members of the Mayor®"s Cabinet In order
to get to this revised budget. But we
can provide all the materials that were
given to departments.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you. And then lastly,
and again | appreciate the fact that we
recognize that all of this budget has
to be through an equity lens and i1n the
response to the pandemic, we made a lot
of decisions, quick decisions, and then
other decisions based on health that
nobody wants to Monday-morning
quarterback.

But I"m a little concerned
about the correspondence you sent up to
Council last Tuesday as i1t related to
the Black Doctors Consortium. As you
know, the pandemic has just really
highlighted what all of us already
know, which 1s the disparate impact on
people of color. But iIn that response

to Councilmember Gilmore Richardson®s
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request for support to the Black
Doctors Consortium to get more testing
iIn the African-American community, you
highlighted that you had been working
with a lot of groups, but that they
should submit an RFP, which again for
long-term services.

So my question i1s how many of
the other decisions around the response
were RFP"d and why this group was
singled out to create a different
protocol for supporting what we all
know was an important effort?

MR. ENGLER: I wouldn"t say
that this group was singled out for any
type of specific response. When we
looked at the landscape of testing, the
first thing we did, obviously we set up
our own testing site. That was down at
the stadium with the support of PEMA
and FEMA, and we worked with the
hospital systems to make sure that they
all had testing capacity.

Then we opened a second

testing site for the City at one of our
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health centers and then expanded that
to all of our health centers. At the
same time we worked with the other
federally-qualified health centers, the
other health centers providing medical
services in neighborhoods to provide
testing support. And then when we
looked at and took a step back from
where we stood with testing, the
availability of testing and the
likelthood that we are to see
significant resources from the Federal
Government, possibly from the State
Government for testing support, we
wanted to make sure that we provided an
opportunity for a number of groups that
may be interested in providing that
type of service in communities to
respond to us.

When i1t comes to the Black
Doctors Consortium, we had multiple
conversations with them, I"ve talked to
Dr. Stanford. We"ve provided PPE and
other support to them. We"ve provided

support for them to be able to bill for
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tests because iIn the vast majority of
cases 1T someone has iInsurance, we
should be billing the insurers for the
cost of that test, and we"re happy to
continue that interface and support for
her for the incredible work that her
and the volunteers are doing. But I
think In this case we wanted to put out
an RFP that allowed for any number of
organizations who can provide this
essential service In our neighborhoods
and to have a full accounting of that.

COUNCILWOMAN QUINONES-
SANCHEZ: I appreciate that and again,
long-term for their support. When
Council left, we appropriated $85
million In emergency funds. My
question is 1T they weren"t singled
out, how many of the other thousands of
expenditures were RFP"d iIn response to
COVID as opposed to supporting them
with those efforts?

Some of us have personally
contributed to those efforts. 1 think

again, 1T we"re saying a racial equity
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lens, then we have to mean i1t and I
think on this one, the messaging is
inconsistent.

MR. ENGLER: Sure. And
obviously, you and Council President --
and publicly, we post the expenditure
reports on a weekly or bi-weekly basis
now for how the $85 million is spent
down. You can see the amount that"s
been spent with women or minority-owned
businesses, so we"re providing that
information.

And just about every case we
solicit bids for services, so i1t may
not be through a formal RFP process,
but we"re soliciting multiple bids to
purchase PPE and other materials. But
again, | think when i1t comes to the
testing support we know this is really
a long-term game.

We"re going to have testing
support in place for months, 1f not
years, until a vaccine i1s in place. So
we really need to set up an

infrastructure that can really
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withstand that length of time. 1 think
that"s what we"re trying to do with
this RFP and are hopeful that the
funding 1s going to come through from
the federal and state government to
support 1t long-term.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you, Council President.
I heard my clock.

COUNCIL PRESIDENT CLARKE:
Councilwoman, 1 didn"t know we still
had the clock working in this new
environment. And I appreciate whoever
i1s 1In control of the clock and for not
turning the clock on when 1 asked my
questions.

Next up 1s Councilwoman Parker.
Councilwoman.

COUNCILWOMAN PARKER: Thank
you, Mr. President, and good morning to
each of you. Let me start, Jim Engler,
by going back to your testimony. You
mentioned the $649 million hold, but
then you also mentioned that the

Federal Government has not allowed
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municipalities to use stimulus that
they have provided to replace lost
revenues.

And I don"t want you to use
up all of my time explaining this, but
I do want to get i1t on the record
because this Council under the
leadership of Council President Clarke
and all of my colleagues have worked
very, very hard i1n ensuring that we
keep intergovernmental relations as our
top priority as each, and everything we
do relative to our budget process is
dependent upon what happens at the
federal level, at the state level and
obviously what we do with what we are
given. So | have to give a big
shout-out to our Senatorial delegation
at the federal level, our Congressional
delegation and all of our State
leaders.

But the public, they heard
all of this money i1s coming from the
Federal Government, but you®re talking

about a $649 million hold and we can"t

Page 48

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

use any of that federal money. What
does that mean and explain i1t?

MR. ENGLER: Sure. So our
$649 million hold as Marissa explained
earlier i1s a mix of things. The
largest portion of that is over $500
million 1n lost revenue. To your
point, no money has been appropriated
for that purpose to replace that lost
revenue.

What the City has received
through the Coronavirus Relief Fund is
$276 million, and that is for
expenditures that we have that were not
already budgeted In our response to
this crisis. And none of that funding
can be used to replace revenue. That
can only be for new costs that are
associated with the virus. We think
that we will spend all of that money
between now and December 31lst, that"s
the deadline for us to be able to spend
down those dollars.

There®s also money that"s

been appropriated for other things,
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whether 1t"s Community Development
Block Grant or money through the CDC,
money for individuals. But that $276
million 1s the largest pot of money the
City has received and cannot go towards
the biggest part of our deficit, which
i1s lost revenue.

COUNCILWOMAN PARKER: So this
brings me to my next question. It"s
very clear for any industry that has
viewed this budget that you all have
proposed, that the City has chosen to
make a series of extreme cuts now and
your proposal to raise taxes at the
very beginning of the fiscal year. |Is
there any way that we can build iInto
our budgeting assumptions that some
federal assistance will be coming?

Listen, we"ve led and this
Council 1n a very responsible way has
led conversations with our federal and
state officials and we know help 1s on
the way. The issue for us i1s timing.
So said another way, folks can look at

this and say, listen, this

Page 50

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Administration is proposing that we
make these extreme cuts now and then
the hope i1s that 1t the federal help
comes and when 1t comes, we can restore
some of those cuts. But would i1t be
possible to instead make less extreme
cuts now and then 1f the federal help
did not come, we can make more cuts
later? And it"s about the philosophy
and why we refrain that we put forward
such extreme cuts In what was proposed.
And 1 want you to get back to that iIn a
second.

The next question 1 wanted
you to go to is this issue of the
racial equity lens. And I heard your
response to Councilwoman Quinones-
Sanchez i1n regards to the Black Doctors
Consortium. She mentioned Councilwoman
Gilmore Richardson®s letter, the
Administration®s response, Congressman
Dwight Evans, Senator Hughes, several
of them have really been working hard
to advocate for this.

And I want to dare say this
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to you, when you"re looking at this
COVID-19 pandemic response through a
racial equity lens, we have to think
about this testing. So there are many
of us who are watching very carefully
the results of the RFP and how this
process goes. But I want to make sure
we add contact tracing, because what
we"re not being direct In saying 1is
that when 1t comes to testing and
contact tracing, 1t"s important that
the people who are conducting the
tracing look like the people that they
are actually tracing.

So to ensure that there is a
diverse constituency who is actually
involved in working with those
communities who are doing that work
when we think about future job training
and workforce and economic development
and growing the economy, we have to
keep the racial equity lens on to
ensure that as Philadelphians are being
retrained during the midst of great

levels of unemployment, that everyone
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gets the opportunity to participate.

So 1 too hear the bell, but I
want you to respond to that relative to
testing along with the contact tracing
and diversity and inclusion.

MR. ENGLER: Sure. So 1711
turn 1t over to Brian to talk about
what the Health Department is doing --
Brian Abernathy because he"s Managing
Director, what the Health Department is
doing on contact tracing as we are
staffing up for that purpose.

For the first part of your
question regarding not making the cuts
now In anticipation of federal support
to come, we have to present balanced
budget, we have to pass a balanced
budget by June 30th. Rob and Marissa
can speak to the funds that were set
aside iIn the Grants Revenue Fund for
other federal funding that may come to
the City so that way we have the
appropriations to have that flexibility
in the next fiscal year 1T that money

does materialize. But, Rob or Marissa,
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do you want to cover that briefly?

COUNCILWOMAN PARKER: So
wait, 1"m sorry and 1 heard the bell,
Mr. President, but let me just state
for the record, that we get that the
City of Philadelphia can"t do what the
feds do. We can"t deficit-spend and we
can"t print money. We know we have to
present a balanced budget and the Five
Year Plan, the question was iIn regard
to the strategy and we know that the
help 1s on the way.

Is there any way that we can
creatively, strategically find a way to
buy time In this process, although we
know we have to pass a balanced budget?

MR. ENGLER: I appreciate
your question. | don"t know that we
can necessarily achieve what you want
us to achieve. But, Rob, do you want
to speak to that?

MR. DUBOW: Sure. So part of
what we have to do In this process is
present a Five Year Plan to PICA and

have them approve it and they look to
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make sure that any revenues that we"ve
included are revenues that we can
reliably count on. So 1t has to be
something that"s iIn legislation that"s
been approved, for example.

We did -- to Jim"s point, we
did put in our Grants Fund $600 million
iIn contingency funds so that 1f after
the budget process i1s done we get
revenue replacement dollars, we can
draw on those grants funds and we can
start talking about how to restore
things.

COUNCILWOMAN PARKER: Got 1t.
And, listen, we"re real clear about
that. But | just want to note for the
record that these are clearly
unprecedented times and we know what
our process is and what the law
requires as it relates to standard
operating procedure.

My ask 1s just that we use
every ounce of 1nnovation and
creativity possible to ensure that 1f

there are any methods that are
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available for us to cause the least
amount of pain as possible, and I know
we will get specifically in other
areas, that"s what we need to do.

I am waiting for a response
on the racial equity lens regarding the
contact tracing and the testing. |
still want to hear, somebody was going
to quickly respond to that.

MR. ENGLER: Sure. Brian,
can you speak to the Health
Department®s plan for ramping up the
contact tracing?

MR. ABERNATHY: Yes, thank
you. Briran Abernathy, Managing
Director.

So when we started off this
crisis, we made every effort to contact
trace every case that came. We were
quickly overwhelmed. Our staff just
couldn"t track every case. And
frankly, at the height of this
epidemic, 1t probably wouldn®t have
been effective, where we just had to

assume that everybody had come into
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contact with the virus.

As we go forward, contact
tracing becomes incredibly important as
we try to stamp out the virus over
time, and we certainly recognize that
those who are doing the contact
tracing, that there does need to be
diversity and equity as we look at
that. We have started a stand-up to
that program. We do expect some
significant federal dollars to help us
support that program, and that program
will be a mixture of both City staff as
well as working with hospitals, health
care systems and community
organizations as well. So we"re in the
early stages of that, but certainly
recognize the need for equity and
diversity throughout that process.

COUNCILWOMAN PARKER: Thank
you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Council-Lady.

Next up we have Councilman
Oh.
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COUNCILMAN OH: Thank you
very much, Council President.

Good morning, everybody. 1
Jjust want to go through this $649
million gap for the -- 1s what the
Administration is trying to close. My
question centers around choices. For
example, there is anticipated $76
million 1In the soda tax money In the
General Fund.

It"s not segregated. $76
million in soda tax money, $50 million
for the reserve and then there®s $46
million left over from the $84 million
that was appropriated earlier this
year. And 1T those were applied to
closing the gap, | believe along with
recommendations, additional
recommendations proposed by the City
Controller which would be another $73
million, that would leave a gap of $176
million.

Could you explain, for
example, the Administration®s

perspective on using soda tax money,
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using the reserve, $50 million, and
moving forward with the Controller®s
recommendations on reducing the
increase to DHS, not doing overtime
Increases at this point in time or
OIT"s portion of the new Police
Headquarters and not doing wage
Increases to get to a difference of
$176 million, which we hope will be
closed by the State or the Federal
Government?

MR. ENGLER: Sure. Let me
take a couple of points and then 1"11
turn 1t over to the Finance Director
Rob Dubow to speak more in depth. Your
suggestion around the beverage tax
would be to take the $76 million or
whatever the beverage tax yields and
apply 1t to other programs. That would
require us to cut pre-K, to cut
Community Schools and to cease paying
the debt on the Rebuild bonds that have
already been issued as well as Rebuild
bonds that will be issued iIn the

future.
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The Mayor has made those
programs priorities. We think that
supporting our children through this
extremely difficult time as they"re
dealing with the stress of COVID-19
pandemic as well as any number of other
iIssues i1s really important that we
continue that support for both the
Community Schools® concept as well as
pre-K. We have a number of pre-K
providers that the vast majority are
women and minority-owned small
businesses that are really struggling
to stay afloat right now with the
restrictions that we have in place
around social distancing. So ceasing
support for those programs is not
something that the Administration is
willing to discuss. And we also think
that continuing to support Rebuild is
very, very important.

The other recommendations
that the Controller made today, she
talked about the $50 million reserve.

As Marissa mentioned earlier today, $30
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million of that 1s for unanticipated
cost. As we mentioned, the $276
million that was appropriated through
the CARES Act expires on December 31st.
So we expect that we are going to have
costs beyond December 31lst that will
not be reimbursed, so that"s $30
million.

The $20 million is set aside
In an actual recession reserve In
anticipation that this crisis could be
worse than we"re anticipating. We have
a Fund balance of just $87 million,
slightly over 1 percent of our budget,
so 1t 1s very, very small.

And to Council President"s
question earlier, 1T this crisis iIs
worse than we anticipate, we will be
stuck making much deeper, much more
difficult cuts than even what we"re
contemplating today. The Controller
also mentioned the possibility of
reduced overtime. We have made
reductions in overtime iIn the revised

budget.
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Her suggestion that we cut
overtime back to FY2011l numbers would
result 1n the layoff of police and fire
fighters. Again, as | mentioned In my
testimony 1t iIs a priority of the Mayor
that we not make cuts to public safety
at this time and that we continue to
support our public safety departments
that are truly on the front lines of
this crisis putting themselves at risk
every single day.

I mentioned continuing to
support pre-K and Community Schools.
We are continuing that at the FY20
levels. We"re not entirely certain
what she means by the iIncrease i1n the
DHS budget, but we"re happy to have
further discussions about that.
Delaying the 400 North Broad project
again doesn"t really make sense to
this. We"re required to submit our
Five Year Plan to PICA. We have to
show that 1t"s a balanced budget and a
balanced Five Year Plan, and just

delaying or deferring expenditures that
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we know we"re going to make this year
because we need to deliver the project
on time doesn"t make sense. And
further delaying the project will add
to iIncreased costs over the long term.

And she mentioned not giving
additional raises. The $6.7 million in
the labor reserve 1s meant to cover the
D.C. 33 contract, the one-year
extension which was just agreed to
several weeks ago but after the budget
submission was made, so now that money
has been allocated and will be
allocated to the operating departments
to support those contract extensions.

Again, we have a number of
workers that are out on the front
lines, putting themselves In harm"s way
and at great risk and we need to
continue to support them. Rob, I don*"t
know 1f you have anything to add
related to that.

MR. DUBOW: No. I think you
got into all of the reasons that there

really isn"t anything in addition from
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the Controller"s recommendations that
we could use to balance our budget and
our Five Year Plan.

COUNCILMAN OH: All right. 1
heard the bell ring. 1"m going to
respect that with just this last
comment. 1 hoe you will support my
bill to take back on-street parking
revenues from the Parking Authority,
and also the School District is saving
$51 million from not operating. And 1
suppose the City has made some savings
from not operating either, so all of
that 1 will forward to you to get your
responses. |11l send that iIn writing
to Council President. Thank you very
much.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Next up 1s Councilwoman
Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you, Council President. The Five Year
Plan states that the $16 million

General Fund contribution to the
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Housing Trust Fund from expiring tax
abatements i1s being eliminated on a
one-time basis this year because these
funds are being backfilled by Federal
Community Development Block Grant
relief funds.

Given how restrictive we know
CDBG to be, can you guarantee that
what"s left of the relief CDBG funds
will be used as one-to-one replacement
to all those Housing Trust Fund
expenditures being lost?

MR. ENGLER: Sure. And I"11
turn 1t over to Anne Fadullon, Director
of Planning and Development. The
consolidated plan which requires
Council®s approval for the expenditure
of CDBG that will be coming -- that has
been finalized by (inaudible) and,
Anne, do you want to speak to the
expenditure of those dollars? 1 think
you"re muted, Anne.

MS. FADULLON: Sorry. |1
didn"t realize I was still muted. So

we did receive about $26 million in the
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CDBG CARES dollars, and, yes, as
Councilwoman Gauthier mentioned, are
much more restrictive than the Housing
Trust Fund General Fund dollars that we
had. However, we are being as creative
as possible in trying to replace
Housing Trust Fund dollars with the
COVID dollars.

We just recently stood up our
Rental Assist program using about $12
million, just shy of that, of the COVID
money. And we"re doing the best we can
with the replacement dollars. It does
limit a little bit the creativity that
we can bring to responding to the
City"s housing issues because the
General Fund money i1s much more
flexible than the Block Grant dollars,
but we are doing the best we can to
continue to stand up the programs that
we provide for our population that has
housing stability issues.

I would say that because of
this switch of kind of losing the

General Fund dollars and replacing it
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with the CDBG COVID, that we are
putting most of our priorities Into
preserving housing, keeping people in
the house they already have so there"s
an emphasis on standing up the new
Rental Assist program, Basic Systems
Repair and then we anticipate a
potential mortgage issue coming up at
the end of the summer when some of the
forbearance things expire. And so,
we"re also putting some additional
dollars into mortgage diversion.

COUNCIL PRESIDENT CLARKE:
Councilwoman, 1 think you"re muted.

COUNCILWOMAN GAUTHIER: Sorry
about that. Would you be able to get
back to me with a line i1tem list of
expenditures that cannot be backfilled
with the federal dollars?

MS. FADULLON: Yes. So |
think actually today legislation, |1
think, 1s being forwarded to Council
about the Year 4 to 5 amendment that
includes the COVID dollars, and then

also the Year 4 to 6 plan, which 1s new
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additional dollars so that"s coming
over so we can get that, but we can
also show you a line-by-line breakdown
on that.

COUNCILWOMAN GAUTHIER: Thank
you.

MS. FADULLON: Sure.

COUNCILWOMAN GAUTHIER: How
IS the Mayor®s commitment to equity
being applied to the layoffs that we"re
going to see in FY21? Particularly,
I"m concerned that the layoffs at the
City including among seasonal workers
are -- 1"m concerned about how that"s
going to deepen the disproportionality
that exist in communities of color with
respect to employment. How are we
thinking about that?

MR. ENGLER: Sure. Again, we
did that on a department-by-department
basis when revising the budget. We
really wanted to look at who was
delivering the programs as well as who
the programs were serving. So we

didn"t to your point create or further
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exacerbate the i1nequities that we know
exist.

We have been for
four-and-a-half years now trying to
improve equity within City government,
further diversifty our workforce and
really eliminate those i1nequities when
we"re able to find them and eliminate
them. We"ve also had equity analysis
done by the City"s Law Department
whenever departments were moving
through their layoff process, to look
at the criteria that was used to make
sure that there was not any inequity iIn
that process, that i1t wasn"t targeting
one racial gender or national origin,
all of the protected classes under
federal law.

So we can -- I"m happy to
have an offline conversation with you
about that process so you can get full
clarity on it. Again, that"s still
ongoing. We"re still going through and
finalizing that. For your point about

seasonal employees, that has much to do
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with just the ability for us to deliver
those seasonal services in this
environment.

We know that, for instance,
we could not open pools this summer due
to social distancing and our ability to
staff up and hire the teams necessary.
So a lot of that just had to do with
our ability to deliver the services,
and we"re hopeful that we"ll be able
to, for their seasonal employees, bring
them back at a later date when we can
provide those services again.

COUNCILWOMAN GAUTHIER: It
would be great for Council to
understand more about the demographics
of the layoffs.

MR. ENGLER: Sure.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman. 1"11 come
back to you.

Next up Councilman Domb.

COUNCILMAN DOMB: Thank you,
Council President. Thank you to

everyone in the Administration for
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working through this budget in this
unprecedented time. Because of the
time limitation, I"m happy with an
answer to my questions as a yes oOr no
or extremely brief.

Let me start with the
projections of the Five Year Plan. The
past projections in Fiscal Year 19
revenue was off $140 million. We had
more revenue than we thought would come
in. The projections in the Five Year
Plan today show a lot of categories
increasing dramatically. Some were
like real estate collections averaging
from bouncing back 7 percent, 4.6,
4.24, and most of the categories, even
wage and net profits bouncing back at
9.367.

I jJust find this difficult --
I hope 1t"s accurate, but In an
environment where inflation is
extremely low, I find 1t hard to
believe that"s going to come true.
Would i1t be better for us to prepare

for the worst, a slow recovery and
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restructured economy and hope for the
best than to prepare this optimistic
scenario? That"s question one.

The next question | have is
the projections do show anticipated tax
revenues declining in Fiscal Year 20 by
0.5 and then -4.7 1n "21, and then
booming back as I mentioned i1n "22.

How do we know that that information 1is
even close to being accurate and how
can we anticipate that kind of recovery
to happen?

And just for reference, many
years ago iIn Fiscal Year 11 for tax
revenues, took four years to return to
"07 levels for the revenues, four years
on a recession that I believe was far
less serious than this one.

MR. ENGLER: Rob, would you
be able to speak to the Councilman®s
questions, please?

MR. DUBOW: Sure, 1°11 start
and then Marissa can jump in. In doing
our projections as Marissa mentioned

before, we worked with our outside

Page 72

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

consultant IHS and looked for their
guidance on what they thought would
happen with the economy. We understand
that there are risks with that. That"s
why we wanted to keep some Fund balance
in the Plan and why we wanted to keep
some reserve.

I do think that as the
process goes on, we"ll get more
information every week as the pandemic
evolves. And i1f that requires us to
change some of our revenue projections,
we" 1l definitely be looking at that.

COUNCILMAN DOMB: Okay. Let

me ask another question. When 1
started 1 think four years ago,
four-and-a-half years ago, the budget
was about 4 billion. Now, the budget
projected was going to be 5.1, 5.2.
The revised is roughly 4.9. 1In 2019,
the expenses were 4.772, roughly $123
million less in "19 than 1t will be in
the projection of "21.

Based on the fact that you®ve

had a $1.1 billion increase in spending

Page 73

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

in the last four-and-a-half years, |1
got to think that 1T we can just look
as a guideline to 2019 or 2018 expenses
per department, that would be a good
rule of thumb to roll back to those
numbers and we can avoid tax Increase.
I"m not 1n favor of having a tax
Increase across the board coming out of
this pandemic where people can barely
afford food.

So I think we can look at
2018, 2019 by department. 1 went
through every department. Most
departments are still ahead of 2021°s
numbers than they were in 2019, which 1
don*"t really understand.

MR. DUBOW: I think in doing
that you really have to look at where
the big iIncreases were. So our budget
now is probably about $860 million
bigger than where i1t was in 2016, but
that"s concentrated really heavily In a
few areas, so pensions are one of the
biggest areas of that increase and

we"ve talked about that a lot.
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The contribution to the
School District is another big area and
Police and Fire salaries are a big part
of that, and so were other employee
benefits. That"s by far the vast
majority of where the increases have
been. So in terms of scaling back,
there would be some real consequences
to that. And some of those costs are
also fixed, like our pension costs are
fixed, debt service costs are fixed, so
not a simple process and there would be
more pain if we did that.

COUNCILMAN DOMB: It might
have to be looked at to avoid tax
increase. That"s my point. Thank you
for your testimony so far.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Next up Councilman Green.

COUNCILMAN GREEN: Thank you,
Council President. Just a few quick
questions.

Rob, you"re providing me with

the IHS Markit information for their
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projections for wage, BIRT, real estate
and real property transfer and sales
tax. Can you provide that on a monthly
basis because that will give us a more
input on how we"re going to do going
forward?

MR. DUBOW: 1"m going to ask
Marissa to answer that because she"s
the one who gets information from them
and I want to make sure that 1"m not
overpromising compared to what we get.

MS. WAXMAN: Sure. So they
don"t give us month-by-month
projections In part because some of our
biggest ones are not collected monthly,
our real estate tax, our BIRT. But
what they do i1s they give us annualized
projections that are based on a number
of different factors, things like wages
and salaries and net i1ncome projections
and things like that.

So we get annualized
information from them, and then we use
that however based on information we

have about past history or what we know
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what"s going on operationally to make
cash flow projections that go forward
on a month-by-month basis. So what we
can show you 1s once we have sort of
that total number for the year, how we
allocate that, we -- total number for
the year using IHS Markit"s
recommendations. And then we look at
the month-to-month and do our own cash
flow projections from there for that,
and we"re absolutely able to share that
with you.

COUNCILMAN GREEN: Yes. 1
would like to look at cash flow
projections because following up to
some of the questions other members
have made, I do have a concern in
reference to the projections. 1 did go
through the information that was
provided, and i1t looks like based on
the projections of IHS Markit, we have
a significant bounce-back 1n FY22. But
I want to see that information because
I do have some major concerns in

reference to the Five Year Plan.
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Also, under the Five Year
Plan, can you give me some perspective
on how you anticipate using either the
Municipal Liquidity Facility that came
out of the Treasury as well as doing
any type of TRAN later in the year?

MR. DUBOW: Sure. 1 can talk
to that. As you know, for a few years
we didn"t have to do a TRAN because our
cash position was so good. We think
this year we will probably have to do a
TRAN. We are looking at the Liquidity
Facility. The pricing for 1t came out
last week. So what we have to do is
figure out at the time when we"re ready
to go to market, whether that pricing
IS better than the pricing we can get
on our own in the market.

COUNCILMAN GREEN: Also, |1
have a question iIn reference to, and
some members of Council have already
said this, revenue reimbursement, that
I do anticipate we"ll get at the
federal level. And so, give us more

perspective, and 1 know you talked to
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Councilmember Parker a little bit about
this, but give me some perspective of
your thinking of how we"re going to do
that considering we cannot do interim
taxation and if we get revenue
reimbursement, what"s your planning of
how we use that and what will you do
with those dollars?

MR. DUBOW: So we did put a
contingency in the Grants Fund for --

COUNCILMAN GREEN: 1 saw the
650, but my question i1s really how do
you plan on using that, prioritizing
those dollars?

MR. DUBOW: I think i1f we got
that, we would want to put back money
in —— (inaudible), and for Council to
figure out the best way to do that and
have to prioritize what we put back in.

COUNCILMAN GREEN: Could you
restate that because your microphone
got a little broken up.

MR. DUBOW: Yes. 1 think our
ultimate goal would be to be able to

restore what was in our initial budget
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1T we got sufficient funding to do
that. But we would want to work with
Council, as we understood the amount of
reimbursement we got, to prioritize
what we were putting back iIn.

COUNCILMAN GREEN: And 1
understand that. But can you give --
considering we don"t know that exact
amount, but you can give a perspective
on what would be your priorities. For
example, if we get $250 million, you
can make a decision that our first
priority would be to go to this
department or that department or this
ISsue, SO can you provide that
information to Council because there is
a more likelithood than not that we will
get some revenue reimbursement.

We don"t know what that
amount will be, but we want to see what
the priorities will be from the
Administration, because that way i1f we
need to continue Council iInto the
summer or 1f we need to have

Appropriation Committee hearings, we
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want to see what you consider priority
and (inaudible).

MR. DUBOW: We can definitely
do that. In general, our priorities
are keeping Philadelphians safe,
healthy and educated, but we will give
you more detail.

COUNCILMAN GREEN: Yes, we
will need more detail. 1 understand
you talked about how you anticipate
about $20 million reserve and also
about $30 million in COVID-19 expenses
that we will have to pay for in FY21.
IT the state budget i1s reduced because
they"re also dealing with a lot of
damage that we are, what are we going
to do to deal with those issues,
particularly for some of the funding
that are grant-based from Health and
Human Services? | know we have a $20
million reserve. How will we deal with
that 1T we have cuts from those grant
dollars from the state level?

MR. DUBOW: I think there are

two things. One, as you point out,
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that"s the reason that we have a
reserve. The other 1s 1 think we have
to see exactly where those cuts were to
determine how we would react and to
understand what our options are. But
without seeing them, | don"t think we
can speculate as to what we would do.

COUNCILMAN GREEN: Okay.
Also, as you know, that PICA tax will
be expiring into the Five Year Plan. |1
didn"t see anything particularly in the
budget other than you"re anticipating
to still receive those revenues. What
steps have been taken to address that
iIssue going forward?

MR. DUBOW: [I1"m going to turn
that back to Jim.

MR. ENGLER: Sure. So the
budget anticipates that we would again
keep the same wage tax rate, so Council
has the authority to set that wage tax
rate regardless of PICA continuing the
assistance. We have said on several
occasions that we would support the

continuation of PICA. 1It"s important
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and helpful with banks and with rating
agencies to have that outside
validation of our budget and Five Year
Plan.

I think we would like to see
and work with the legislature to see if
PICA were to be extended, what is the
real benefit to the City. When PICA
was First initiated in the early
nineties, there were significant
financial difficulties for the City
that needed to be addressed. We are
not 1In the same position now,
notwithstanding the crisis.

Kind of the short-term crisis
that we"re in, that needs to be
addressed. But then there®s kind of
the long-term benefit that can come
from PICA that we just don"t have a
full answer on yet, so we"re interested
In having those conversations. | know
you and I have talked about that
offline as well, and (inaudible) --

COUNCILMAN GREEN: 1 lost a
little bit of the tail-end of your
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point, but I think I got the general
perspective. Another question | have,
what type of message i1s sent when we
need to help as many people as possible
coming out of this crisis and we make
significant reductions to Commerce, we
eliminate all of the workforce, we
basically eliminate funding from the
Housing Trust Fund, in addition to the
fact we"re getting rid of the COVID
fund dollars as well as impacting other
parts of the budget and increasing the
parking tax, the nonresident wage tax?

What type of message does
that send to us and also to the City as
a whole as well as our region when we
made these cuts? It"s one thing to
reduce -- (inaudible) especially when
we may have a concern with people
coming back to work iIn downtown
Philadelphia.

MR. ENGLER: Sure. 1 think
the message that i1t sends i1s that we
were left with a series of extremely

difficult choices to make as a
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government, as an Administration in
proposing this revised budget and Five
Year Plan. None of the decision points
were easy. We tried to make reductions
in General Fund support for programs
that we know that were either existing
or anticipated federal support dollars
coming 1In.

For instance, in the Office
of Workforce Development we expect that
there will be additional resources to
flow through Philadelphia Works which
1s our local Workforce Investment
Board. So that reducing the General
Fund support for workforce development,
the Office of Workforce Development of
the City will allow us to free up other
dollars to support other things.

Similarly around the support
for the Housing Trust Fund, we had made
the General Fund contributions to the
Housing Trust Fund over the last
several years. Seeing that there would
be substantial CDBG dollars that were

coming to the City and hopefully more,
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we could reduce that expenditure to the
Trust Fund and use that money to
support other programs for the City.

And 1n the case of Arts and
Culture, we really worked closely with
our partners in philanthropy to try and
support those same organizations where
possible and will continue to do so.
But make no mistake, this budget is
built on a series of very, very
difficult choices. Any single one will
impact many, many people. We
understand that. But trying to balance
the deficit that we had, required us to
make really difficult and drastic cuts
iIn a number of cases.

COUNCILMAN GREEN: Council
President, I know my time is up. I1°11
just end with one last comment.

When you look at the Five
Year Plan based on the projection from
the City and IHS Markit, 1t shows us
really bouncing back 1n FY22, 23 and
24. However, 1T we"re going to bounce

back from a revenue perspective, it
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would seem that you would want to
reduce some of those departments, but
not eliminate them.

In addition when you talk
about the nonresident wage tax, you
make an increase in FY21, but then you
keep that increase throughout the Five
Year Plan. My concern i1s that 1t sends
the wrong message, and | understand
we"re 1In a very challenging financial
situation and you can make reductions
here. But also, what"s projected by
the City, we can bring back the offset
and bring back that money. Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilman.

Real quick before 1 call the
next member, 1 just want to say we do
have 1n place and have not been
utilized to the extent that i1t probably
should have been, the Committee on
Fiscal Stability and Intergovernmental
Cooperation, as | was Charr and

relinquished that Chair under this last
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committee assignment, but we will
likely be utilizing that committee.

Under the original
designation of that committee, we were
supposed to do quarterly briefings on
the fiscal condition of the City of
Philadelphia, so we will likely be
doing that conceivably on a monthly
basis to get a snapshot of where we
are.

It may be somewhat
burdensome, but I think given the
uncertainty of where we are both in
terms of revenue and potential
expenditures and reimbursements and all
the other things that have been
referenced by a number of members, |
just want to say for the record that
will be one of the things that we"ll be
utilizing.

Just to let the
Administration know and give them a
heads-up, that we will be having these
more consistent interactions with you

all as 1t relates to determining the
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status. Thank you.

Next up 1s Councilman Jones.
And after Councilman Jones, it will be
Councilwoman Gym.

COUNCILMAN JONES: Thank you,
Mr. President. And I want to start by
saying 1t was reassuring to see you
guys from the beginning of this crisis.
The Mayor, his staff, iIn juxtaposition
to what the President was briefing us
with and what the Governor was briefing
us with, you guys held your own. You
were flying a plane in the process and
building 1t at the same time. So you
got to get good marks for that.

Having said that, there®"s no
manual that was produced when 1 got
elected to talk about COVID and how to
address 1t within government
parameters. So with that being said,
we are buirlding on the fly. To recap,
we appropriated approximately $84
million In an emergency appropriation.
That had broad strokes of application.

We then received $275 million
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approximately from federal relief that
had similar broad strokes
reimbursements only, 1 get it, but a
lot of the accounting had to be
creative on that on what was an
appropriate expenditure. This next
appropriation, which we anticipate one
way or another debating and negotiating
with the Republicans, we"ll eventually
see this soon.

We have not gotten details on
a lot of things that are applicable,
and we"re probably as a Council and as
a body likely to debate some of the
applications of those resources a
little more in-depth. So we didn"t get
a lot of detail today. We"re going to
dig deeper i1In the future.

I want to say that your
departments responded well as well, and
we want to make sure as Chair of Public
Safety that they"re okay. They have to
evolve, 1T you would. Police don"t do
policing like they did two years ago

anymore. Whether 1t"s protecting them
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from their own partners within a closed
area within a vehicle, we have to
adjust for that.

So I say all of this, we"re
going to be flexible but we need to
kind of see as i1n the case of the Black
Doctors where our priorities are being
met as well. So that being said, a
couple of things come to mind because
my colleagues were real clear about
their priorities.

I don"t understand under the
Capital Budget process why there®s a
reduction. 1Is i1t because of the cost
of money when we draw 1t down, because
It seems to me that when we repair a
bridge when we continue, which we are,
for the Rebuild project, that i1s a
local stimulus that is put into
microeconomies around the City.

So can someone explain to me
why we would pump the brakes on capital
improvements, capital projects in light
of the fact that they generate

economics in the City of Philadelphia?
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And on top of that, there i1s a 10-year
backlog, at least the last time we
checked, dealing with capital projects.

MR. ENGLER: 1 think Budget
Director Marissa Waxman can speak to
the reason behind reducing the budget
and the capital borrowing for the
future year. 1°m not sure the backlog
Is 10 years, so we can talk about it
from department by department, but
Marissa can speak to the reasoning
behind the reduction.

MS. WAXMAN: Sure. Thank
you. So we looked to make changes to
the FY21 Capital Budget reducing 1t by
about $42.5 million. Our initial
proposal was around 171. Now, we"re at
$128 million. And we did that, the
rationale was because for every $100
million we borrow, that places about $8
million worth of debt service on the
operating budget, so we saw that there
was going to be some stress on our debt
service line, another fixed cost that

we would have to bear.
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But we wanted to take a
really thoughtful approach to those
reductions in the Capital Budget to
make sure that we actually weren®t
holding up projects that were ready to
rock and roll. And so, what we did was
really look to making sure that first
we prioritized public health and public
safety, no change to the public health
budget, no change to the homeless
services, some small reductions for
fire and police mainly to take out
contingencies.

But 1n terms of what we
preserved in there, we focused on
projects that were basically shovel-
ready. Things that were already
underway were things where vendors had
already been selected. Some of the
projects we pulled out are ones that an
RFP process hadn"t even started, so
they really weren"t running.

We also looked at where we
cut some alternative funding, so in the

late fall we had done a large pay-as-
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you-go transfer of funds iInto the
Capital Budget, so some departments had
additional money that they hadn"t
actually yet spend out and hadn®t
actually been planned for. So we
looked and saw who had that pay-as-you-
go, so we tried to really minimize the
impact on actual activity.

We were looking at where
there was carry-forwards. So some
areas where we held back, we knew there
was alternate dollars from prior years
where things would continue to be
spent, so that was our philosophy.

And also, because for the
outyears of the Capital Program, we
actually won"t have to do the borrowing
until FY24 when we think there®s a
little bit more flexibility on the
operating side. We only made changes
to FY21. We left the size of the
outyears all the same so that we were
trying to curtail or minimize that
impact to right now so that we could

free up some flexibility In our debt
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service.

COUNCILMAN JONES: There"s
two schools of thought. There®s slow
down so we don"t have to build and pay
interest or there®s another school of
thought, ramp up so we can complete the
projects quickly so that we don"t bear
that long-term debt. |1 would argue
that In some communities, some
barbershops, to be able to hire people
to buirld roads and bridges and things
like that would be a stimulus for
people who are suffering economically
in neighborhoods, so I would like to
take a look at that.

Finally, and 1 got 1t, Rob
Dubow, you are rocking that COVID
beard, and 1 am truly appreciative of
your fashion sense. Thank you,

Mr. Chairman, Mr. President.

COUNCIL PRESIDENT CLARKE:
Okay. I was going to say something,
Councilman. Thank you for talking
about Mr. Dubow"s beard so I won"t have

to say 1It.
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MR. DUBOW: I1"m not going to
say anything about i1t.

COUNCIL PRESIDENT CLARKE:

Mr. Dubow, it is genuinely a different
look for you, sir, and I"ve known you a
lot of years. 1 am impressed.

MR. DUBOW: So you can see |
kept the camera off.

COUNCIL PRESIDENT CLARKE:
Okay. Next up we have Councilwoman
Gym.

COUNCILWOMAN GYM: Thank you
very much, Council President. And good
morning, everybody.

I wanted to ask a little bit
more about the wage tax. So my
understanding i1s that the City is
projected to lose anywhere between $80
to $100 billion as a result of those
lost wage taxes, the lost source of
funds 1n our General Fund tax revenue.
I know that 1t"s not just about --
while this is both about loss of jobs
and loss of businesses, | wanted to ask

whether the City has done an analysis
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of City wage of iIncome tax to determine
what amount of money has been lost due
to relocation of jobs formerly inside
the City to outside of 1t?

MR. ENGLER: 1711 defer to
Marissa and Rob to speak to that
question.

MR. DUBOW: 1 just want to
make sure | understand. Are you
talking about the number of people who
because of the shutdown are not working
in the City and as a result, don"t pay
wage tax? Is that your question?

COUNCILWOMAN GYM: Correct,
that they are working. So
distinguishing the people who have
actually lost their jobs, have shut
down businesses versus those who are
working but relocated outside of the
City.

MR. DUBOW: Right. So we
don"t have exact numbers on that yet.
We" 1l probably see some of that impact
next year when people take credits

against their wage tax because that
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could be the way that they do 1t. We
did build 1t Into our projections, and
I"11 let Marissa talk about how we did
that.

MR. WAXMAN: Sure. So 40
percent of our wage tax comes from
nonresidents or folks who commute. And
working with our outside economists,
they estimate that about 25 percent of
those would be the folks who may be
able to be working at home outside the
City and as a result, not currently
subject to the wage tax as they are
required to work out there. So we
built that in at that level for the
near term.

The longer term we dialed
that back a bit. We think there will
be some permanent shifts. So even when
things do open back up, some employers
may still continue to say, you know
what, not only can you have that tax
savings, 1"m going to reduce my rent,
I"m going to do X, Y, Z, we"re more

productive at home. And so, we then
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scaled back of the 25 percent, a
smaller percentage of that we basically
assume was gone forever but that some
of that would come back. And so, that
we worked with our outside economists
to figure out what percentage that
would be.

COUNCILWOMAN GYM: Are you
also working with the economists to
analyze how much the surrounding
counties might gain as a result of wage
tax revenue that"s no longer paid here,
but will also have to be paid in the
counties, because 1 think it"s
important to understand that although
those workers may not pay City wage
tax, they will actually see an increase
potentially 1n the amount of money that
then goes to the local counties, so
iIt"s a major redistribution of dollars
from the City to the Philadelphia to
surrounding counties; i1s that correct?

MS. WAXMAN: Yes. So we
haven®t actually done the analysis or

where our loss will be --
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COUNCILWOMAN GYM: But can
you take a look at that as one of the
questions?

MR. WAXMAN: We can certainly
look into that. It varies from
jurisdiction to jurisdiction, but we
can certainly look Into that.

COUNCILWOMAN GYM: Thank you.
I want to follow up on questions posed
by Councilmember Gauthier around the
housing i1ssue.

So the City of Philadelphia
received over $40 million in federal
emergency relief that could be
potentially designated towards housing.
So how much of the $26.3 million in
emergency CDBG funds and $13 million in
Emergency Solutions Grants funds are
going to be used for actual new
emergency expenses and not to replace
loss of revenue for existing programs?

MR. ENGLER: Sure. So 1711
turn 1t over to Anne Fadullon to talk
through the CDBG allocation,

specifically how 1t"s going to the
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Coronavirus Grant Assist program that
we launched last week and then Eva
Gladstein can talk about the Emergency
Solutions Grants program and how that"s
going to homeless services.

COUNCILWOMAN GYM: And just
to be clear because we are short on
time, 1 just want to talk about what
was not already prebudgeted in and what
iIs additional and new as a result of
the COVID emergency that would not have
otherwise been allocated iIn the
previous March 1, 2021, FY21 Mayor-"s
budget.

MS. FADULLON: Hello. This
IS Anne Fadullon again. So we did get
the $26 million in CDBG COVID. 1 think
what"s different is iIn the General
Fund, the May budget, we had some
General Fund dollars budgeted for
something called PHL Rent Assist that
was a rental assistance program that
was going to be a pilot that would
provide not just dollars to landlords

to cover rent, but there would also be
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some direct payment assistance to
tenants and --

COUNCILWOMAN GYM: 1 just
want to clarify, Anne, I"m sorry, just
because we"re short on time, the PHL
Rent Assist was going to execute this
year anyway, correct?

MS. FADULLON: Yes, exactly.
So that money --

COUNCILWOMAN GYM: So that
was already a program that was going to
be in place as of the March 1lst budget.
So with an additional $40 million, what
additional, new has gone In?

MS. FADULLON: Right, so the
PHL Rent Assist was going to be a
combination of rental assistance and
direct payment to about 500 households.
Due to the COVID dollars that we got
in, we were able to, even though we
lost the General Fund money, we"re able
to put additional dollars i1nto rental
assistance. So we"re not able to do
the direct payment piece, but we were

able to Increase rental assistance from
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that pilot from about 500 households to
now we think we can help upwards of
3,000.

However, you know the Block
Grant i1s only good for the first three
months, so our bill -- backfilling 1t
with Housing Trust Fund dollars that we
were going to go for that other PHL
Rent Assist, so we"ve been able to kind
of rejigger. But one of the benefits
of the new CDBG COVID i1s we"ve been
able to up the number of households,
but a slightly different type of
assistance.

COUNCILWOMAN GYM: So 1f you
can just send over the programs for new
spending plans, that would be really
helpful so we can take a look and then
I can follow up on some of those other
questions. Zeroing out the funding to
the new trust fund would basically
eviscerate the PEPP program, which has
been a successful tenant legal defense
fund established by Council, 1t"s been

successful 1n reducing thousands of
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evictions every single year including
significant whole percentage drops.

Right to Counsel 1is also
zero-funded i1n this current budget and
there®s no funding yet proposed to
establish an eviction diversion
program, and that is desperately needed
even to assure even modest protection.
As we saw In the foreclosure crisis,
the Mortgage Diversion program was
extraordinarily successful and
Philadelphia was a model for it. We
would like to see something similar
happen and 1t had been previously
dedicated to 1t. We also think that
with the additional money i1t"s
important.

Now, the City has made a
really good commitment to protecting
mortgage foreclosures which 1 applaud
and appreciate the execution of the PHL
Rent Assist program and the expansion
of 1t by a few million dollars. But iIn
a city that"s more than half renter,

and 1n which those renters more than
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half of them are already cost-burden,
I"m struggling to understand why the
City did not prioritize renter
protections more as a priority.

So can you talk about why
eviction prevention iIs not a priority
in the proposed budget given the threat
that we"ve got over 2,000 evictions
already scheduled in the courts, and
the courts are asking for assistance
and relief and support efforts on this
front as well?

MR. ENGLER: So for the PEPP
program, the $500,000 General Fund
contribution that is consistent from
last fiscal year and from the budget
submission from March 5th is also iIn
the revised budget, so that $500,000
continues to be there. The
allocation --

COUNCILWOMAN GYM:= 1t"s over
$2 million that existed for PEPP last
year, the year before, so $500,000 is a
fraction of the money. And as you

know, you didn"t support the Right to
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Counsel efforts or an eviction
diversion program.

MR. ENGLER: Again, the
$500,000 is consistent from the General
Fund support. There is additional
funding that the program had received
from the Housing Trust Fund which we
can continue to talk about, but the
$500,000 General Fund support continues
to be there.

I think as we discussed on
several different occasions, the amount
of support that we can give to renters
or homeowners to every individual that
Is suffering under this crisis 1s going
to be limited from a local level. We
are limited In support that we can
give, the services that we can provide,
which 1s why this budget is built on
extremely difficult decisions, and we
are looking for additional support from
our other governments, our larger
governments, the ones that don"t have
to balance their budget and can print

money to continue to support the
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important programs and individuals that
are directly impacted by this.

I know we are going to have
continued discussions about support for
housing, support for evictions. 1 know
there®s multiple pieces of legislation
that are in City Council right now that
we"re going to be testifying on,
discussing about how we can implement
at the local level. But from a direct
dollar standpoint, we are just limited
on how much we can spend from the City
General Fund to continue to support
those. And we made very difficult
choices where we knew other governments
were stepping up and we continue to
lobby for them to step up as well.

COUNCILWOMAN GYM: And I want
to give time to my Council colleagues,
but 1 just want to point out that 1f
the City got and received $40 million
in federal relief that was supposed to
go for emergency needs of housing, but
has basically just replaced the

existing housing budget with that
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money, 1t doesn"t seem like we"re doing
that. So thank you very much, Council
President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Next up Councilwoman Brooks.

COUNCILWOMAN BROOKS: Hello,
everyone. | have a few questions that
kind of follow up to some of my
colleagues™ questions. | appreciate
the Administration®s view on this
racial equity lens, but | have a few
questions.

One 1s about raises versus
layoffs. One of my colleagues early
mentioned overtime versus layoff. And
your response was 1T they eliminated
overtime, 1t would result in layoffs.
I don"t quite understand that when
we"re thinking about increases to the
Fire Department, but cuts to other City
agencies that are predominantly Black
and Brown.

And Part 2 of that i1s how

does the City plan to ensure that those
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unionized City employees that are being
laid off currently aren®t replaced by
contracted non-unionized workers later
on? That"s one question.

MR. ENGLER: Sure. So my
comment about overtime was the -- the
Controller®s suggestion was to reduce
overtime | believe to FY2011l levels,
which due to contractual increases
since then would require us to lay off
staff. We couldn"t fund departments
based on those overtime calculations.
It doesn"t take any of that iInto
account. So 1If we were forced to do
that to a number of departments and
reduce 1t back to the FY2011 levels, we
couldn®t sustain the amount of staff we
have now because their salaries have
gone up i1n that time period.

And to your question about
layoffs versus cutting overtime, so we
reduced overtime iIn just about every
department to try and avoid layoffs.

We are very limited in the number of

layoffs we expect to happen with the
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represented workforce. We expect that
the majority of the layoffs will come
within the exempt and then the
temporary or part-time workforce, at
least as contemplated now.

Obviously, 1T the crisis were
to get worse, then we"re forced to make
deeper cuts at a later date that could
impact more employees. But as of right
now, the number of represented
employees expected in the layoff is
pretty limited.

COUNCILWOMAN BROOKS: And my
next question i1s about housing and
homeless. 1 was wondering -- and one
of my colleagues mentioned earlier
about the significant increase that we
saw In "22, "23. How do we plan on
replacing that money iIn order to make
sure that once the emergency funding
IS gone, we"re able to provide the
money back into the budget for those
services?

MR. ENGLER: Sure. So,

Marissa, can you speak to the later
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years of the Five Year Plan when 1t
comes to specifically the Housing Trust
Fund contribution as well as other
housing dollars?

MS. WAXMAN: Sure. So the
Housing Trust Fund goes back to making
that sort of Year 11 tax abatement
contribution starting in FY22, so i1t"s
just one year that we were drawing that
back and reinstated that for "22. On a
broader level, based on our revenue
projections 1n FY23 1s when we"re able
to start reinstating many of the
reductions that we had to make.

And so, In FY23 1s when we"re
able to start restoring those and
bringing those back in. And then
towards the outyears of the plan In "24
1Is when we begin to be able to
reinstate the reductions to the wage
and the business tax which would be
frozen.

So we do sort of, as we think
we begin to recover, we"re trying to

balance three things. One, restoring
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net funding because obviously these are
services that Philadelphians need; two,
being able to step back some of the
revenue enhancements put in place; and
three, trying to build that Fund
balance so that we have a bit more of a
cushion. And so, 1t"s a balancing act
between the three.

But, you"re correct, the
really lean years are "21 and "22. "22
IS going to be the biggest challenge.
"23 we"re able to start putting General
Fund dollars back towards those things.

MR. ENGLER: Councilwoman, if
I can just clarify one issue on the
layoffs. Any represented employee that
go through a layoff, there"s layoff
lists that are created by department.
And based off of position and division,
they exist for a year so we"re not able
to backfill contractual employees to
backfill those positions. That"s not
something that happens.

So even for the layoffs that

will happen for represented employees,
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those lists last for a year. We do not
backfill those lists with contracted
services or employees.

COUNCILWOMAN BROOKS: Thank
you. | have another question. In
reference to our debt portfolio and
you"re looking at i1t through a racial
equity lens, have you guys combed
through every debt we have to find any
potential savings, and did you make any
effort to decrease the amount of funds
that we"re sending off to debt services
rather than keeping 1t here iIn the City
of Philadelphia?

MR. DUBOW: So, yes, our City
Treasurer®s Office i1s constantly
looking at opportunities for refunding
outstanding debt to provide savings, SO
that"s something that goes on all the
time and we"re doing refundings pretty
much every year. One of the things
that we did in this budget was pull
back on the FY21 Capital Budget, and
the whole purpose of that was to reduce

our debt service costs going forward,
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so that has been one of our biggest
focuses.

COUNCILWOMAN BROOKS: One
more, Council President. It"s about
tax abatement.

And 1 would like to frame
this conversation around the historical
context where folks who have access to
the kind of capital we need to buy
homes or build commercial buildings who
are, therefore, eligible to receive the
tax abatement are predominantly White,
while the children that attend our
public schools are Black and Brown.

And 1 appreciate the Mayor®s
attempt to raise the funds for our
schools, but why did we do that by
raising property taxes for those who
have been paying this debt for
generations rather than asking for
those who"s receiving the most generous
tax abatement that we have in the
nation to pay their fair share, and how
does that decision fall into a racial

equity lens?
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MR. ENGLER: Sure. So we are
limited In the way that we can raise
funds for the School District. There"s
only certain avenues that City Council
and the Administration are proposed to
raise additional revenue for the School
District. 1 think 1t"s probably
worthwhile to have an offline
conversation with the Law Department.
But the understanding is we cannot take
away the abatement from property owners
who currently receive it.

City Council last year passed
legislation to amend 1t starting on
January 1, 2021, so that going forward
there®s a reduction in the abatement of
the amount every year, but we cannot
adjust the benefit that individuals are
already receiving once they start
receiving that abatement. So of the
revenue sources that we could choose
for the School District, whether i1t was
maybe something like the drink tax or
the use and occupancy tax, we circled

around the real estate tax being the
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best way to provide that needed
additional revenue.

They had projected somewhere
between $30 and $40 million iIn cuts
they would have to make, unidentified
cuts and from an Administration®s
perspective, from our priorities of
keeping Philadelphians educated, we did
not think it was prudent for the School
District to try and undertake those
cuts.

We know that the cuts that
were made i1n the early part of the last
decade had lasting ramifications that
impacted a full generation of kids, and
that"s not something we want to see
happen again so that"s why we proposed
that revenue source.

COUNCILWOMAN BROOKS: So what
I"m talking about 1s the tax abatement
going forward. 1 know 1t will be
revenue that we receive later on down
the line, but we"ve seen other places
where we"re anticipating revenues In

"23 and "24. And maybe the real estate
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increase will be an 1tmmediate response,
but 1t"s also going to tax-burden folks
who are already cost-burdened iIn
neitghborhoods for people of color, and
I question the iIncrease of real estate
tax without revisiting the tax
abatement.

MR. ENGLER: Sure. And we"re
happy to have that discussion offline
as far as what the elimination of the
abatement would do from a revenue-
generation perspective but the iIncrease
in the real estate tax, even a small
increase that we think, less than 4
percent increase, would allow the
School District to avoid those cuts iIn
the 1mmediate fiscal, which again we"re
trying to respond to the immediate
crisis, understanding that the School
District has, and 1 believe they will
be in later this week to testify, long-
term financial challenges that we will
have to continue to address over the
next several fiscal years iIn

partnership with the Commonwealth, and
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specifically the General Assembly.

So we were really focused on
how we addressed the issue iIn FY21 for
the School District knowing that the
future years we"re going to have to
come back and address again.

COUNCILWOMAN BROOKS: But my
concern i1s that 4 percent that you"re
talking about, 1t may not seem like a
lot, but we"re still talking about the
same families that couldn"t afford to
buy their kids a Chromebook, so I™m
really concerned about this and I™m
willing to have this conversation
in-depth offline. Thank you. Thank
you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman. And I
anticipate that i1t will be an online
conversation about that very, very
somewhat controversial i1ssue. Thank
you, Councilwoman.

Chair recognizes Councilwoman
Gilmore Richardson.

COUNCILWOMAN GILMORE
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RICHARDSON: Thank you, Mr. President.
Thank you so much. Thank you all for
your testimony and for your response to
the COVID-19 pandemic which is an
unprecedented situation in our City and
across the world.

I also wanted to thank you
for your response to my letter that was
co-signed by 13 of my colleagues of
City Council around the
Administration®s support for the Black
Doctors COVID-19 Consortium. So 1
wanted to get several of these
questions on the record and I have a
few. So i1f you do not have a response,
you can let me know that you don"t have
a response and we"ll move on because 1
have a significant number of questions.

So for the record, 1f you can
detail your support for the Black
Doctors outside of providing PPE, and
give us a breakdown of what that
support means.

MR. ENGLER: Sure. So we"ve

worked with them to provide support for
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their billing for iInsurance purposes to
make sure that they have the means to
bill insurance companies for the actual
administration of the test.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. And for the record,
how many contracts have been
fast-tracked during the response to
COVID-19, and what"s the breakdown of
MBE, WBE and DBE for all the businesses
who have received contracts for the
City? And 1 know you all provided us
this information, but I want to get a
lot of this on the record.

MR. ENGLER: Sure. 1 don"t
have that report handy. 1"m not sure.
Marissa or Rob, 1f you have the report
from last Friday handy to be able to
give that breakdown.

MS. WAXMAN: Give me two
seconds. I1"11 be able to pull i1t up.
It"s actually been posted on the City"s
website as of this morning, the most
recent one. And I"m going to talk

slowly but shortly have the answer as
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my computer opens i1t --

COUNCILWOMAN GILMORE
RICHARDSON: Okay. And as Marissa does
that, 1 want to --

MS. WAXMAN: 1 do have 1t.

COUNCILWOMAN GILMORE
RICHARDSON: Okay.

MS. WAXMAN: So of the
expenditures that have been encumbered
to date, that is about 40 -- or $39
million; $3.3 million for women-owned
businesses; 2.69 are small
business-certified; $2 million are
minority-owned and about 350 are local
business entities. One of the things
we are working on i1s trying to
understand which ones are overlapping
In more than one of these categories.

COUNCILWOMAN GILMORE
RICHARDSON: Sure. And quickly because
I want to get through as many of these
as possible, in the line of the new
positions that will be created similar
to the question from our colleague and

Majority Leader Councilmember Parker,
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around contact tracers and testing, we
know that a certain level of upscaling
will be needed for individuals to get
into those roles.

So 1f you can talk about your
proposal to eliminate the Office of
Workforce Development and how that
makes sense iIn this environment when we
know that we will need to provide
training opportunities to individuals
who can go into those new roles that
will be created as a part of our
response to COVID-197?

MR. ENGLER: 111 turn 1t to
Managing Director Brian Abernathy and
Deputy Managing Director Tumar
Alexander to talk about the contact
tracing and the upscaling of that work.
When i1t comes to the reduction or the
elimination of the Office of Workforce
Development as a stand-alone function,
we are keeping several staff members
within the Commerce Department who are
going to help from a policy-development

perspective and a connection

Page 122

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

perspective for businesses and
workforce.

And the Philadelphia Works,
our Workforce Development Board where
the vast majority of the resources and
support for those workers will come
from, they will all go through
CareerLinks, they will all go through
the Philadelphia Works system iIn order
to get that training, so the vast
majority of the funding and the support
will continue to exist there. The
reduction 1n workforce development was
really on the policy side, but if Brian
or Tumar can speak to the question
around contact tracing and upscaling.

MR. ABERNATHY: I1"m happy to.
Brian Abernathy, Managing Director.

The most important piece iIn
contact tracing i1s people®s ability to
relate to other people. It"s really
the personal skills, your ability to
talk to people and make people feel
comfortable with them. There will

certainly be some training that"s
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necessary, but we don®"t think that
these are overly technical positions,
that this 1s really about people
skills.

There will be some software
abilities, but we will certainly
provide training. And again, as | said
to Councilmember Parker, equity and
diversity i1s going to be key in these
positions as well.

COUNCILWOMAN GILMORE
RICHARDSON: Sure. So quickly on that,
the data has shown that most of the
presumptive positive cases In the City
of Philadelphia, almost 50 percent are
African-American. So is there some
type of provision along that line
wherein you anticipate trying to match
that up with the contact tracers and
some of the other positions that will
need to fill?

These are people skills and
feeling comfortable, so if the data is
showing that almost 50 percent of those

individuals 1n Philadelphia who are
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affected by COVID-19 are
African-Americans, what are we putting
in place to ensure that
African-Americans will be chosen for
those positions around the contact
tracing issue?

MR. ABERNATHY: Again, |
think we do have some limitations with
what we can do around federal law, and
we certainly recognize diversity is key
to these positions and we"ll continue
to stress that going forward.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. Thank you so much.

And then for the record, 1
wanted to just get a few questions on
the record that 1 had submitted last
week. If you can detail a written list
of all the contracts that you propose
keeping In the FY21 fiscal year broken
down by department and reason to City
Council and also the length of that
contract.

Also, similarly to my

colleague Councilmember Brooks®
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question around the City renegotiating
any of our long-term debt now that
Iinterest rates are lower to ensure that
we are saving the most amount of money
as possible. And lastly, on this set
of questions and then 1 have more, |
requested a response In writing from
the Administration around the
demographics by gender and race for
each City department. And then also
next to that, i1f you can break down all
the i1ndividuals who were proposed to be
laid off by gender and by demographic.
MR. ENGLER: Okay. 1 will be
happy to follow up with that.
COUNCILWOMAN GILMORE
RICHARDSON: Okay. And since | didn"t
hear the bell, 1 wanted to start with
my next set of questions. In your
budget documents you state you“re
looking at the budget with a racial and
equity lens, yet you are proposing a
complete elimination of the Office of
Arts and Culture, which would include

completely eliminating the funding for
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the African-American Museum, while you
only proposed decreased funding to
other majors arts organizations and
institutions by 20 percent.

So can you help me understand
how you®"re using this racial and equity
lens and all the things that you"re
proposing in the budget because i1t does
seem different than what"s being
proposed?

MR. ENGLER: Marissa, can
speak 1In depth about the process that
went through department by department.
And addressing that racial equity lens,
I want to stress with what 1 said iIn
response to other questions, which 1s
this budget i1s built on a number of
very difficult decisions, including
difficult decisions to cut or reduce
support for organizations that we have
traditionally supported and that we are
actively working with other funders,
specifically philanthropy to backfill
that support where possible.

But, Marissa, do you want to

Page 127

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

speak to how the positions remain in
building the budget?

MS. WAXMAN: Sure. So what
we did was first we understood about
the si1ze of the gap and we refined that
over time. Then next we had to figure
out, okay, well, what are our fixed
costs, there"s nothing we can do about
our pension payments, our debt service.
And so, then we got to a point where we
said, okay, well, of the remaining
amount that"s left, basically we need
to take about a 15 to 20 percent cut.

But we knew we didn"t want to
just say, okay, everybody, you®"re cut
the exact same amount, because we knew
that based on the differences i1n the
types of services we deliver, whether
there®s outside sources that could step
in, whether somebody else could deliver
that service or fund that service, we
didn"t want to just say same thing for
everybody.

So we asked everybody to get

back to us with information about what

Page 128

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

they recommended. And we asked them to
let us know about the equity iImpacts on
that, the populations they serve, who
would be mimpacted. The question around
the nonprofits that we make
contributions to, generally the ones
that we make contributions to unless
there was sort of a legal mandate to
continue that contribution, those have
been removed, and in part because
thinking about as long as there®s not a
legal mandate, which some we do. Some
we own the building, we have certain
things that we have to do. But where
we couldn®"t, we were understanding iIn
the area of nonprofit contributions
there might be other sources coming in.
Obviously, there"s areas where we
continue to maintain contracts with
nonprofits who deliver services to us.

COUNCILWOMAN GILMORE
RICHARDSON: I appreciate your
response. But just from how that looks
from a perception piece within our

City, you completely eliminate the
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funding for the African-American
Museum, but yet only cut the other arts
organizations that we support by 20
percent and then say we"re using a
racial and equity lens. It just
doesn®"t all add up for me. So all the
questions that I have, | can receive
responses i1In writing to the Council
President and he"ll ensure that we all
receive them.

Council President, is my time
up or can I just get my other questions
on the record?

COUNCIL PRESIDENT CLARKE: 1
estimate that it 1s. The clock must be
broke. But --

COUNCILWOMAN GILMORE
RICHARDSON: 1 didn"t hear 1t. |
didn"t hear the clock. That"s why I
was asking. So quickly --

COUNCIL PRESIDENT CLARKE:
We"re going to come back. We have time
for another round.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. 1°11 save i1t for
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the next round.

COUNCIL PRESIDENT CLARKE:
We"ve been moving along pretty quickly
so we have time for another round.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you. 1711 wait
until the next round. Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
The last question about the African-
American Museum, 1 didn"t get a real
sense of that question beilng answered.
It was a pretty clear question, but
maybe next time around we will get more
clarity on that answer in terms of the
decision-making process.
Chair recognizes Councilman Thomas.

COUNCILMAN THOMAS: Barely
good morning, everybody. Thank you for
your time. |1 appreciate everyone®s
effort. 1"m going to dive right into
It in the sense of trying to be as
efficient as possible.

I know that you gave a

parameter earlier on how you decided to
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1 raise taxes. | already believe that we
2 already are asking people to pay too
3 much money right now in taxes. And so,
4 I know 1"ve circulated a plan. 1 know
5 other members of Council have talked
6 about innovative ways that we can
7 generate revenue for the City without
8 increasing taxes for people or for
9 businesses.
10 I"m wondering what dialogue
11 took place amongst the Administration
12 and what ideas did you brainstorm or
13 come up with as ways that we can
14  generate revenue for the City
15 immediately without iIncreasing taxes
16 for people or for businesses?
17 MR. ENGLER: Sure. So we
18 looked at a range of options.
19 Obviously, our budget -- to get the
20 revised budget, we needed to have a
21 full plate of options. The vast
22 majority of our balancing effort was
23 around cuts or reductions. Only about
24 $50 million of the balancing effort to
25 fill that $650 million hole is through

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

new revenue for the General Fund.

We looked at the range of
options. To Marissa®"s point earlier,
there®s a number of things that we can
do but require other governments to
approve. So if we were to try and
Increase the sales tax or iIncrease
other revenue options, it requires
State approval.

We also have increased fees
and fines In areas that we can to try
and get to cost of living adjustments
or things like L&l fees or an iIncrease
in the commercial trash fee to try and
raise revenue. But I think to
Marissa®s point earlier, we really
tried to come up with ideas that we
knew that could be implemented quickly.

We know we have this kind of
immediate crisis that we"re dealing
with for the next fiscal year. And i1f
we were to go through with different
revenue options that would eirther
require a protracted court battle or

require legislation from Harrisburg, we
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knew we couldn®"t necessarily rely on
them to help balance our budget this
year, which is how we ended up with the
proposal that we put forward to you all
because we know that 1t"s entirely
within the City"s control.

COUNCILMAN THOMAS: So based
on fees and different initiatives and
services that you have contemplated,
what demographic do you anticipate that
hitting the most? Who do you
anticipate absorbing the biggest amount
of costs as 1t relates to who are going
to pay these fees and expenditures that
increase the revenue that comes into
the City?

MR. ENGLER: Marissa, do you
want to speak to some of the
revenue-raising measures?

MS. WAXMAN: Sure. So as we
mentioned, as Jim said, about 8 or 9
percent of the problem solved on the
revenue side. And in addition to the
tax changes that we proposed, we did

look at two changes to fees and fines.
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The first i1s Increases In Licenses and
Inspections permits and license fees,
basically just to bring those up with
the Consumer Price Index. We haven®t
changed those 1n a number of years, and
It"s more of a cost of living
adjustment. Obviously, those are for
businesses.

And then the second i1s to
increase the Commercial Refuse fee.

And that right now i1s commercial
properties that rely on the City for
trash pickup instead of contracting
with a private hauler, every six months
pay $150 for that service from the
City. This would increase it to $250
which would generate an additional $4.5
million for the year. So that"s
commercial property owners.

Obviously, there"s a range,
though, within the universe of
commercial property owners, some small,
some larger, but that"s who that would
fall on. So those were the other two

nontax measures included iIn the
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proposal.

COUNCILMAN THOMAS: So I™m
wondering has there been any
anticipated dialogue or possible ripple
effect 1T the recommendations the
Administration has essentially passed
onto Council were to be adopted,
specifically thinking about some of the
things that my colleagues talked about
already as it relates to possible cuts
to funding, specifically programs that
relate to teens?

We talked about the cultural
arts program, we talked about other
initiatives. We already have a huge
gun violence problem in the City of
Philadelphia. And I"m wondering has
the Administration anticipated the fact
that we are entering the summer, the
fact that we have a lot of
Philadelphians who are suffering
currently. We have a huge gun violence
Issue as Is. How do we anticipate
these cuts having an impact on that,

especially with us leaning towards the
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summer?

MR. ENGLER: Sure. And I°d
like to turn 1t over to Deputy Mayor
Cynthia Figueroa to talk through some
of the planning for summer programming
as well as the Managing Director”s
Office to talk through some of the
public safety planning as well.

MS. FIGUEROA: Hi. Good
afternoon, everybody.

So we are definitely far
underway in planning and understanding
that everything we do i1s going to be
done 1n concert with guidance that"s
provided by the Health Department, but
we"re very eager to know that we
recognize summer camp activities and
all WorkReady and OST programs that
offer through the summer provide a safe
refuge for children. So we are hopeful
that we are providing an opportunity,
not just to be virtual, but eventually
when the opportunity presents itself,
that we will be able to be doing some

kind of physical i1n person.
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We know that could mean
reduced enrollment, but we"re working
closely. And, Councilman Thomas, thank
you for the time you gave to our staff
the past week to talk about this.

We"re pleased that the summer WorkReady
programs will continue because we also
believe this was an equity lens for
adolescents and having income for older
youth is going to be critical during
the summer, so that"s something we"re
very much committed to.

And lastly, as it ties to
food access, we continue to work with
the School District and we"ll be
working with Parks & Rec as i1t relates
to Playstreets, to ensure that we have
food meal access even 1T there is a
programming right away, but 1 can
assure you that we"re 100 percent into
the planning process and that when the
time 1s right and we have the guidance,
that we"ll be prepared and ready to
operate. Thank you.

COUNCILMAN THOMAS: Thank
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1 you, Cynthia. |1 appreciate it and I

2 appreciate working with your office.

3 And 1n the iInterest of time
4  just because I know that i1t"s limited
5 right now, just want to echo the

6 sentiments that my colleagues have put
7 out there as i1t relates to the message
8 that we"re sending Philadelphians.

9 We get emails constantly

10 advocating for different initiatives,
11 and 1t"s very difficult for us to vote
12 on a budget when we get 16-year-olds
13 who are telling us that the cultural
14  arts program and the different

15 initiatives that they are a part of

16 have essentially saved their lives,

17 when 1 feel like we can be a little

18 more i1nnovative in how we are

19 allocating money. We can look at
20 things like the Mayor®"s Fund and other
21 different initiatives. We can be
22 innovative i1In how we decide to fund
23 these programs.
24 Again, 1 would ask for a
25 possible response if there 1s time to
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just think about the messaging that
we"re putting out there. And I
understand that the tax iIncrease that
we"re asking for, we feel like 1t"s not
a big deal and 1t"s not a whole lot,
but I think that 1t"s not just about
the dollar amount. [It"s the perception
that people have of government, and is
government working for them and is
government working for everybody.

So I think there"s a reason
that a lot of us are echoing the
sentiment of us sending the wrong
message to Philadelphians because this
I1s the feedback that we"re getting from
Philadelphians, where a lot of people
of color feel like they"re getting the
short end of the stick and it"s
happening in a number of different
capacities.

So | just wanted to put that
on the record like my colleagues did,
and 1 want to just put the emphasis on
us going back to the drawing board and

working together and continuing this
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united front and doing what we feel is
best for all Philadelphians.

MR. ENGLER: Thank you,
Councilman. 1 appreciate that. And
we"re open to other ideas for
opportunities to raise revenue or to
make other cuts to fulfill funding iIn
other areas. |1 think the one thing we
would stress i1s that they have to meet
the 1mmediate needs that we have today,
which 1s again why we made the
decisions we made for the revenue
options. And 1f we"re not going to do
those revenue options, that there have
to be other ones that kind of meet the
immediate needs we have iIn the next
fiscal year.

But we are open to any
innovative i1deas that you or members of
your staff, other Councilmembers have,
to try and address this crisis. It is
again built on very difficult decisions
and we appreciate feedback and any
1deas.

COUNCILMAN THOMAS: Council
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1 President, I just want to go on the
2 record real quick as being in favor of
3 borrowing money as a municipality or
4 possibly looking at emergency dollars
5 to avoid some of the cuts that we are
6 seeing recommended to some of the
7 programs that we know are vital to the
8 culture of our City. Thank you.
9 COUNCIL PRESIDENT CLARKE:
10 Thank you. Thank you, Councilman.
11 Next up 1s Councilman Henon.
12 And, Colleagues, 1| actually
13 thought we were going to have a little
14 more time, but we only have a half an
15 hour. So again, 1T we can probably
16 shorten our questions, be a little more
17 precise and the responses can be a
18 little more precise also.
19 Councilman Henon 1s next.
20 COUNCILMAN HENON: Thank you,
21 Council President. | want to take this
22 opportunity to thank the Administration
23 working through these challenging times
24 and all of our colleagues at the same.
25 Let me get right to my questions. |
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know that we are joined here today by
Eleanor Sharpe and a lot of the other
Commissioners and the Administration.

Question, how do we, and |
know 1t"s being worked on In working
groups, when will the release of the
RCOs and zoning processes and appeal
processes come online and/or with
Council informed iIn a rough draft?

MR. ENGLER: So, Anne or
Eleanor, would you like to take that
question please?

MS. FADULLON: So I will do
the 1nitial and then i1f Eleanor has
something to add, please jump in. So |
think that"s something that we"re
working very diligently on.
Complicating factors are both
particularly Civic Design Review and
the Zoning Board of Adjustment require
RCO meetings, and we know that we have
RCOs that have varying levels of
capacity when i1t comes to technology.

I think we"ve all been

confronted very frankly with the
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reality of the digital divide, and
that"s something that we"re really
trying to work and figure out how do we
get meaningful public participation, 1
should say meaningful equitable public
participation.

We know that some of our RCOs
can stand up quickly 1n reference to
holding virtual meetings, but other of
our RCOs really do not have that
capability, so there 1s a survey issue
to try to figure that out. Again, i1t"s
something that we"re working on very
diligently.

ZBA 1s also a quasi-judicial,
you know, experience so that adds
complicating factors about -- 1t"s just
complicated and there"s a lot of legal
Issues, but we are working on it very
diligently and we hope to have
something to share with folks in the
short-term, but 1t"s just complicated.

COUNCILMAN HENON: And 1
certainly understand it is complicating

and 1 know that you all are working on
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1It, because 1t"s important as our
revenues obviously are not coming in
and finding a way to have participation
to move on. Some of the projects that
communities have been a part of just
need an extra -- they just need the
authorization and the steps to be
updated as real partners as we move
forward in the City, because it goes iIn
line with the saying, indeed the
healthiness and the education of the
mission of this year®s budget.

Also, |1 wanted to bring up
the question regarding the Five Year
Capital Budget. Do we know the top
three largest projects that will be
cut, and overall, how many projects in
the pipeline i1in the outlying years that
will be cut?

MR. ENGLER: Marissa or
Eleanor, do you want to take that one?

MS. WAXMAN: 1 can jump in.

I know that there are no reductions
planned for FY22 through 26, so we"ve
left all of those the same. The
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largest reduction In FY21 i1s for the
Office of Innovation and Technology,
and that was about $11 million. So
about 25 percent of the reduction was
in the Office of Innovation and
Technology, a single department, and
that"s because we worked with them to
understand where they had carried
forward dollars that they could
continue spending and continue working
on projects in other areas where they
would be able to defer for a bit iIn
order to get through, so that I think
Is the largest single department
reduction. We can get back to you with
the rest of that list.

COUNCILMAN HENON: Okay.-
That sounds great. |If you can provide
it to Council President, the Chair.

And lastly in line with the
challenges that we have, and it"s not
that simple getting people online,
having these virtual meetings for
reopenings and having them connected to

resources, to nonprofits that the City
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worked, that we"ve all been doing it
and all the partnerships, 1"m concerned
with the digital divide.

We"ve read iIn the paper in
recent weeks about 35,000 students,
kids who don"t have access to the
Internet. Internet is a utility now.
It"s not a want. It"s a need. And in
order to adjust as the world just
changed, as we are changing through
this whole budget process and
shortfalls, that has to be a major
focus for us.

IT we are lacking the funding
for key spots, where we should be
concerned we"re making sure that our
local service providers, the local
Internet providers, and we all know who
they are, are doing all they can to
make sure that our kids get online and
people who are unemployed get online
and the nonprofits who are partners
here with the City have access. And
when we come back to the respective

departments, 1 think that"s going to be
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one of the departments or one of the
questions as we move forward, that
we"re hoping that there"s a plan in
place as we move forward for this
fiscal budget. So thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilman
Squilla.

COUNCILMAN SQUILLA: Thank
you, Mr. President. Thank you
Administration for being here and
testifying. A lot of my questions are
about the Housing Trust Fund which we
sought concerns on, looking for future
answers to that. But even the cuts
with the Arts and Culture and Commerce,
as we consider a safe, smart restart of
the economy of people getting back iInto
their lifestyles, when we make these
cuts, who will be 1n charge of making
the decision moving forward as we look
to restart, because 1T we"re looking to
gain revenue in the City of

Philadelphia and grow our tax base as

Page 148

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

we come back, who will be doing that
with the cuts to the Commerce
Department?

MR. ENGLER: So the Commerce
Department still exists. There was a
reduction of General Fund support, but
the department still exists and they"re
still carrying through on their
economic development plans. We"re also
partnering with organizations like PIDC
as well as our neighborhood CDCs,
continue to support neighborhoods,
specifically neighborhood businesses,
specifically small businesses on
commercial corridors.

I really think that support
for small- and medium-sized businesses
IS going to be critical and whether
that"s our own funding or helping to
connect them to existing funds. So 1
can turn 1t over to Sylvie Howard, our
Commerce Director, to speak more
in-depth on that, but the Commerce
Department will still be leading that

work.
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MS. HOWARD: You all see me?
Hey. Good morning. Sylvie Gallier
Howard, Acting Commerce Director. So
for this fiscal year that"s coming up,
we"re actually feeling like we"re ready
to take on the challenge. Fortunately,
we"re coming off of a year where we had
good momentum and we had allocated
funds for programs such as Quality Jobs
and Taking Care of Business, so we"re
able to carry some of those dollars
Into our programming for the next year
pivoting the Quality Jobs money to
support small businesses.

But all of our focus will be
on the most hard-hit communities, so
small businesses corridors, commercial
corridors and workforce, the
unemployed, dislocated workers and
managing those workers to businesses as
those jobs come back online. And then
we will have some work as well In terms
of major projects that are bringing iIn
revenue, because we know that what the

City needs more than anything right now
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IS revenue and jobs, and there are
actually some leads. And so, someone
has to answer those calls and help
businesses that bring more jobs into
the City, so we will be doing all of
those things i1n the next fiscal year.

COUNCILMAN SQUILLA: Okay.
And as you do that, 1 know with the
limited resources as we look to do a
smart restart and get people back into
the flow In getting people back iInto
the workforce and things like that, do
we see the projections of our future
revenue going down, right, because
there®s still from what 1 understand is
not a timeline of when we"re looking to
move forward into the next step and
next phase? So how do you project your
revenue income when you don"t have a
timeline?

MR. ENGLER: 1711 let Marissa
answer specifically around the revenue.
I know that we are working with a
number of businesses, business owners

and i1ndustry groups to determine how
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they can safely reopen when the data
evidence and metrics say from a health
perspective that we can open some
sections of the economy again, but
Marissa can speak to the revenue
projections.

MS. WAXMAN: Sure. We worked
with our outside economists to
evaluate -- willing to understand how
much of our economy is still working
and there are certain sectors and we"re
looking at the wage tax receipts as
they come 1n now, hospitals, things
like that so we can see what"s still
happening, which gives us a base to
understand where we"re going to buirld
from.

And then our economic
projections from IHS, they don"t have
sort of binary on-off switch for the
beginning of FY21, but instead sort of
assume that we will ramp up over time.
And so, the blended growth rates for
that fiscal year and then going forward

through the Plan sort of show us

Page 152

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

stepping up over time as opposed to i1t
being a certain amount. That"s why
we"ll see a lot of declines iIn FY21,
but we begin to ramp back up slowly in
the outyears of the Plan.

COUNCILMAN SQUILLA: When we
look at that and our strategy, 1 think
what we should be doing right now 1is
building up a strategy to work under
the new normal of coming Into the City
of how these businesses can operate.

Is that all being done with the
businesses right now, because with
Amazon and deliveries and things like
that that are happening, people are
migrating and changing to that? And we
need to get that iInto consideration.

The longer people go without
these businesses being on these
corridors, the more ways they find
alternatives. So our projections as we
move forward, like you said they"re
going to roll up, but 1t"s really, I
guess, just a guess for now of what our

revenue stream would be. So I think
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iIt"s more Important than ever now to
invest 1n Commerce and to make sure
that we have an area where people could
reach out.

When our businesses ask us
questions, who do we send them to? Do
we send them to Commerce? Do we send
them to the Health Department? The
policies that are going to be in place,
do we disseminate them through all the
different industries that are going to
be opening up or rolling out and
restarting slowly?

MR. ENGLER: So we have
organized that through the Emergency
Operations Center, and that email
address we can share with Council
again. That"s how we disseminated
information when we first had to issue
the stay-at-home order and what
businesses could operate and cannot
work.

We"re working under this
framework that the Governor has put

forward. He and the Secretary of
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Health have put forward guidance on how
businesses can reopen and restart their
operations when they move into the
yellow phase. We"re working closely
with businesses on the ground here in
Philadelphia to get their guidance on
what would work specifically for them
as well as how we can facilitate their
needs from a City perspective and how
we can support thelr workers because
It"s important that they protect their
workers and their workers are safer and
remain healthy when they can restart
their operations. So that works
ongoing.

We" 1l share that information
with City Council as i1t gets developed,
but we"re going to be driven by the
guidance we get from the public health
perspective and the advice and guidance
we get from the business owners
themselves about how we can safely
restart the economy.

COUNCILMAN SQUILLA: Thank

you.
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COUNCIL PRESIDENT CLARKE: 1
want to apologize for the shortness of
time. No fault of our own we"re
limited. We have around 17, 18 minutes
and we have seven members who have
requested to come back on the second
round, so I"m going to ask you all to
please participate in the lightening
round, 1f you can just ask one quick
question and get a reasonable
relatively short-term response. We"ll
just go through that, because at 12:30
we will lose our feed and we will no
longer be 1n compliance with the
Sunshine Act.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Council President. [I°1l1 be quick. To
the Administration, have we seen a
cost-benefit analysis for our Capital
Program detailing anticipated cost-
benefits and rationales for capital
improvements? 1 know we"re pressed for
time, so just a simple yes or no will

be fine.
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MR. ENGLER: Marissa?

MS. WAXMAN: I have to get
more details in terms of what you mean
by a cost-benefit analysis on that, but
we can get back to you.

COUNCILMAN DOMB: Okay.
Because the law does require the
Administration to submit a detailed
cost-benefit analysis of the Capital
Program, so let us know about that. |
guess that"s my question. Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Councilwoman Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you. |1 want to follow up on the point
made by Councilmember Gym that now 1iIs
not the time to reduce our iInvestments
in housing. And so, to that end I
wanted to hear more about that $276
million in Coronavirus Relief Fund
money coming to the City.

I wanted to point out that

the Department of the Treasury released
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an FAQ document in early May saying
that these funds can be used for
eviction and homeless prevention if
It"s used in response to the COVID-19
pandemic. Will we be able to allocate
some of this money to rental assistance
and eviction prevention?

MR. ENGLER: Sure. So as we
discussed i1in the briefing last week, we
set up a recovery office that is
working to facilitate all of the
drawdown of all those dollars as well
as to match our expenditures with the
best funding source from them, whether
1t"s through the CARES Act or through
other funding sources, so we"re happy
to have that discussion about how best
to allocate the money that we received.

COUNCILWOMAN GAUTHIER: Thank
you.

COUNCIL PRESIDENT CLARKE:

And this 1s really a lightening round.
It"s going quicker than 1 thought.
Chair recognizes Councilwoman

Sanchez.
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COUNCILWOMAN QUINONES-
SANCHEZ: Thank you. Real quick and
this 1s more of a comment and then the
question can be submitted.

To Councilman Henon"s point,
as we"ve been planning for how does the
ZBA planning and all these things move
up, one of the issues that has come up
with the private building sector is
that we are led into this March 21st
permitting stuff and that there are
hundreds of permits all live and need
to be approved and processed so that
people can get their financing and
other things going.

We need people building. So
who"s paying attention to that and how
are people working virtually so that we
don"t delay anything that may limit our
ability to get projects going and in
construction?

MR. ENGLER: Sure. So | know
the Department of Licenses and
Inspections and the Law Department have

been working closely on that. And,
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City Solicitor Marcel Pratt, 1 don"t
know 1f you have anything specific to
add in relation to the Councilwoman®s
question?

COUNCILWOMAN QUINONES-
SANCHEZ: No, Marcel has been working
with us closely. But just to give you
an example, this has nothing to do with
approvals. This 1s more of how are we
going to process all of those permits,
a lot of concern around the Water
Department, things are just not moving,
how are people working virtually,
somebody needs to pay attention to
that? That"s Important.

And then lastly, before we
end this budget process, I really want
to see a digital plan, OIT plan, for
how the City is going to use its
capital infrastructure to help bridge
that gap. Thank you.

COUNCIL PRESIDENT CLARKE:
Councillwoman, | just want to add to
that because 1| know you and I had a

conversation the other day. The
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reality i1s that right now construction
IS the one activity that we"ve had some
level of relaxation of the post-
shutdown order.

And as the Councilwoman
referenced, there i1s a significant
number of projects that have been teed
up that was obviously i1In a different
economy. Some of them may be put on a
backburner as a result of what"s going
on in the economy and the likelihood of
the need for additional space, be it
residential or commercial, but there
are some things ready.

My understanding i1s things
such as the Zoning Board continues to
have challenges In terms of actually
having meetings to get that level of
approval and all the other things
associated with that.

I think that given the lack
of revenue and being able to position
whatever we can actually do to generate
some tax base, 1.e., wage tax and

persons of services and materials under
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1 construction, 1 would really like you

2 to kind of give us a better response

3 than you just gave i1n terms of who"s

4 actually going to be responsible for

5 pushing that envelope, understanding

6 the health care issue as i1t relates to

7 the COVID pandemic is the most

8 significant.

9 I don"t want anybody to think
10 that"s not our clear focus. But I1If we
11  can do construction, we need to be
12 moving on that sooner than later in a
13 safe and reasonable way. So who is it
14 actually? Is there a construction czar
15 or something, somebody that"s going to
16 push that envelope? Why are we not
17 meeting with the Zoning Board? Why we
18 are not doing some of the other things
19 that need to facilitate some of this
20 activity?

21 MR. ENGLER: 1 think there
22 are IT issues that we"re working

23  through. There"s also due process

24 Issues that need to be worked through
25 related to L&l and their quasi-judicial
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standing. So I don"t know 1f, Anne
Fadullon, 1f you want to take a shot at
answering that or Brian Abernathy from
the Managing Director®s Office to talk
about L&l"s role In that process.

COUNCIL PRESIDENT CLARKE:
Well, 1 want to talk about the Zoning
Board. |1 had an i1ssue with the Zoning
Board that I"ve had for a while, and I
hear there"s a debate about whether or
not people can work in different rooms
over at the MSB building. 1 mean, come
on. This 1s the one thing that we can
actually do based on the Governor®s
ruling. Why aren"t we really focusing
on that so we can start generating some
revenue and some activity?

MS. FADULLON: Yes. So there
was a mock hearing that"s happening, |
think, today to try to see what we can
stand up as far as the ZBA, what"s
working and what"s not. So hopefully,
we" 1l get feedback from that by the end
the day today and work through sort of

technical i1ssues with the actual Zoning
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Board itself.

And then 1 think we"re also
reaching out to TV and radio to find
out 1f we can utilize their facilities
in terms of getting the public comment
back 1n, because we have so many folks
that normally come to a Zoning Board
hearing that do not have access to
technology 1In their homes and we can"t
require them to assemble, right.

So 1f this had happened in
the past, maybe we would say, let"s
have something at the library or a rec
center and we can"t do that either. So
I think those are things we"re working
through and hopefully we can get that
stood up, because we"re just as
interested as you guys iIn getting
construction moving again.

And then 1 think there"s
another conversation going on with L&l
and the Law Department and maybe Brian
can speak more to this about things
that are by-right permits and the
ability to have those things maybe
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moved a little bit more quickly through
the process and things that have to
come before Civic Desire Review or the
Zoning Board --

COUNCIL PRESIDENT CLARKE:
Quick responses. [I"m sorry to cut you
off.

MS. FADULLON: Sorry.

COUNCIL PRESIDENT CLARKE:
I"ve got four members, lightening
round.

Okay. Councilwoman Parker
and Councilman Oh, Brooks and Gilmore
Richardson, in that line.

COUNCILWOMAN PARKER: Thank
you, Mr. President.

And I want to stay along the
lines of construction. One of the
things you say in the Plan is Rebuild
IS expected to continue as planned
relative to investments In parks,
libraries and rec centers. What does
that mean for the next round of Rebuild
sites?

And when 1 think of Rebuild,
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I think of building and development but
I also think about the repavement of
streets. These are things that we can
take advantage of now because there®s a
reduced amount of traffic in the street
and/or programs that were operating iIn
people-centered locations. So tell me
where we are with the next round of
Rebuirld sites and issuing another round
of bonds to get them started. And how
will the changes to the Capital Budget,
1T at all, impact the repavement goals
of the Streets Department?

MR. ENGLER: So there were no
reductions in paving. That 1s as we
had anticipated 1n March. For the
drawdown of Rebuild dollars, we are
still drawing down the 1nitial bond
offering. So I don"t know if Rob Dubow
has an update on the timeline for the
next debt issuance. And then Brian
Abernathy can speak to the next round
of rent applications.

MR. DUBOW: Sure. Because of

the two-month delay during the pandemic

Page 166

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

response, some of the spending on
Rebuild was pushed back a little bit.
That will likely mean that the next
bond 1ssue we push back a little bit,
but 1t will still happen within this
Five Year Plan period, but probably
will be pushed back one fiscal year.

COUNCILWOMAN PARKER: So 1n
essence, Rob, give me a --

COUNCIL PRESIDENT CLARKE:
Got to move quick.

COUNCILWOMAN PARKER: -- what
are you talking about, I"m trying to --

MR. DUBOW: 1t"s about a
three-month difference, which winds up
pushing 1t back a fiscal year In our
Five Year Plan.

COUNCILWOMAN PARKER: Got 1t.
Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Council Lady.

Councilman Oh.

COUNCILMAN OH: Yes, thank
you very much.

The School District as | said
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gave an estimate of savings of $51
million because of the closing of the
operation of schools. Do you have the
number -- how much money has the City
saved 1n terms of millions of dollars
because City government is not
operating and won"t be operating
probably until a month or two or
generally closed over the -- not much
operating over the summer. What"s the
amount of money in savings?

MR. ENGLER: So 111 turn it
over to Marissa. But the vast majority
of our spending i1s on people and we
continue to spend on those people.
We"re still providing services, whether
iIt"s trash collection or Police or Fire
or Health services, those all continue;
and 1f not, are happening at a higher
rate than were happening before.

But, Marissa, can you speak
to some of the natural savings we"ve
been able to find?

MS. WAXMAN: Sure. So a good

example of those natural savings, some
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areas have to do with overtime. For
example, this is the time of year we
would be doing a lot of special events,
things down on the Parkway, Penns
Landing and that generates overtime for
Police, Fire, Streets Department,
Public Property. Those events aren"t
happening.

Also, our libraries had been
using overtime to make sure that they
can maintain their opening hours, but
with all of the libraries currently
closed, while the staff continues to
get paid their salaries, there"s no
overtime for those staff. So those are
the types of savings that we"re seeing.

Also, just some things that
maybe didn®"t move ahead as expected, a
very small example i1s the Budget
Office. We had some contracts that we
were going to do around participatory
budgeting and we were going to push
that forward, but those were built on
Inperson events to bridge the digital

divide. We"re having to rethink those,
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so right now we"re going back to the
drawing board and we"re not going to
let those dollars out. So there®s a
number of different ways that by not
doing what we would normally do, we"re
seeing some national savings in our
budget.

COUNCILMAN OH: Thank you.
IT you can just give us a number, that
will be great.

MS. WAXMAN: Yes.

COUNCILMAN OH: Thank you.
Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Councilwoman Brooks.

COUNCILWOMAN BROOKS: Hello.
I have a question around disability
services, and this is more compliance.
So I know we spent $25,000 on an ADA
compliance study for FY20 and much more
In past years. Out of your testimony,
you said that 1t was scheduled to be
completed 1n 2024.

But my question is that

Page 170

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

according to the ADA, every city was
required to complete this self-
evaluation in January of 1993. Why has
i1t taken so long and what can we do to
speed up the process? Because 1 know
we"re trying to allocate $50,000 for
the ADA consultant and 1 just want to
make sure that they also include
accessible, adequate, affordable
housing for folks with disabilities.

MR. ENGLER: Sure. So I
can"t speak to decisions that were made
In past Administrations about
compliance with the American
Disabilities Act. When this
Administration started, we took a deep
dive at the i1ssue, issued an RFP and
contracted with Miligan to do a study
of all of our facilities as well as our
online platforms to determine what 1is
accessible, what 1s not and help us
plan for how to make It more
accessible. So that i1s the contract
that 1s led from the Mayor®s Office,
and that"s the project that we will
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continue to push forward over the next
fiscal years.

In the planning phase now,
we"re working with the consultant to
analyze all of our sites, all of our
City-owned facilities to make sure to
determine what i1s 1n compliance and
what 1s not in compliance. 1 think the
ADA consultant that you mentioned 1is
specifically related to our Paving
Plan. So in relation to our Paving
Plan, we also have to determine how to
make our streets, sidewalks and ramps
more accessible, so that"s part of the
work that the consultant will undergo.

Regarding affordable housing,
I think we would work with the
Department of Planning and Development
as well as the Housing Authority to
determine what those needs are, but the
work that"s ongoing through the
contract and the Mayor®s Office 1s
specifically related to all of our
City-owned facilities.

COUNCILWOMAN BROOKS: 1 just
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want to push a little bit harder on the
fact that we need to make sure that
we"re providing enough ADA accessible
housing here in the City and we need to
figure out what our current housing
stat looks like as our elders begin to
get older, and we have a grass-growing
disability population that are young
folks that still need a place to live.

MR. ENGLER: I1"m sure. And I
know we don"t have much time today, but
we can have a much longer discussion
with the Department of Planning and
Development about plans for accessible
housing as well.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you, Councilwoman.

I believe Councilman Thomas.

COUNCILMAN THOMAS: Yes, I™m
sorry. |1 know we"re really pressed for
time. | just had two questions real
quick. Fiscally looking at where we
are as a city, | know the decisions
were tough in how we decided to cut

things In that capacity. But as Chair

Page 173

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole

May 18, 2020
Page 174

1 of Streets and Services, | have been
2 getting a number of complaints, and I
3 bet my colleagues have as well too, as
4 it relates to the cleanliness. |I"ve
5 talked to the Commissioner over there
6 and I know that there"s a staffing
7 shortage.
8 So my question there i1s what
9 do we plan to do to keep the City clean
10 as i1t relates to the i1ssues that you
11 guys are facing over there? And then
12 also I want to ask i1f the
13 Administration had any taskforce that
14  they plan on creating specifically to
15 address the fiscal i1ssues or to address
16 any demographic that might be suffering
17 from disparity. So | tried to get that
18 iIn as fast as possible. Thank you,
19 Council President.
20 COUNCIL PRESIDENT CLARKE:
21  Thank you.
22 MR. ENGLER: I think the
23 Street Commissioner is on. If he wants
24  to speak to the Councilman®"s first
25 question.

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

COUNCIL PRESIDENT CLARKE:
Carlton. Carlton.

MR. CARROLL: Good morning,
everyone. This i1s Mike Carroll.
Carlton Williams must be having some
connection problems. [I"m going to ask
Keith Warren to step In and speak.

MR. WILLIAMS: 1 was on mute.
I"m sorry. |1"m back.

Yes, Councilman, we had a
brief conversation some of the
challenges we"re having no doubt from
the COVID problems with attendance.
Our goal i1s to try to get those
resolved as quickly as possible so that
we can restore the services that the
City i1s used to.

We"re also trying to work
with a plan definitely to address our
commercial corridors that was pointed
out by you and Councilwoman Gauthier.
So those are the things and challenges
we"re going to face. We don"t have a
concrete plan for the future because

this 1s certainly an unprecedented
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time, but we"re working hard to try to
get those services restored and a plan
to keep our City clean for the future.

COUNCILMAN THOMAS: Thank
you, Council President. |1 don"t need
my question answered about taskforce.
It can be answered at another time. |1
just wanted 1t on the record. Thank
you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Councilwoman Gilmore
Richardson, 1"m not clear, i1s she still
on?

COUNCILWOMAN GILMORE
RICHARDSON: I1"m here, Council
President.

COUNCIL PRESIDENT CLARKE:
Okay .

COUNCILWOMAN GILMORE
RICHARDSON: Thank you so much. 1 have
two minutes for 10 questions. So |
just want to get all of these on the
record and then 1 will wait for the

responses from your office, Council
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President. Thank you so much.

How does the Municipal Energy
Master Plan fit into the budget as far
as maintaining our goal of 80 percent
of renewal energy by 2050? Is there
room for it in the Capital Budget?

Just because we are short now doesn"t
mean we can ignore the long-term
savings in the environmental equity,
which creates health problems and more
costs mostly for our most vulnerable
residents.

Also, 1 wanted to put all of
these questions on the record quickly,
so 1T someone from the Administration
could take all of these questions down
and we can receive a response. So |
understand that pension and debt
service costs are fixed. But iIn your
proposal, there®s a number of property
tax iIncreases. We received all of this
information but 1 want to get i1t on the
record.

How much will new taxes raise

for this budget broken down by each

Page 177

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

proposed iIncrease for the record? How
much was the City"s budget Increase
since January 2016? How much did real
estate tax collections Increase since
2016? How much of those real estate
Increases were approved by City
Council?

Can you quantify how many
additional exempt staff positions were
created since 2016 and iIn what agencies
and departments? And with that
increase iIn the number of positions,
how much has overtime decreased iIn each
of those departments? Please --

COUNCIL PRESIDENT CLARKE:
Councilwoman, 1 have one more
Councilperson left and I got one
minute.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. 1711 submit the
rest for the record to your office,
Council President. And 1 yield my time
to my colleagues. Thank you so much.

COUNCIL PRESIDENT CLARKE:
This 1s not my style, but 1 had no
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control over this.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Council President.

Real quick, the
Administration stated i1ts plans to lay
off a number of employees by June 1st.
How many employees do we anticipate
laying off and how much for those
layoffs reduce payroll obligations for
"217?

MR. ENGLER: So we anticipate
the 1nitial round of layoffs to be
somewhere over 400 individuals and then
as we had mentioned in the briefings iIn
the press, moving all of our crossing
guards to a summer schedule which is
about another 800 staff members, so
about 1200 total. |If we can get back
to you on what the savings is, | don"t
have that number handy right now.

COUNCILMAN DOMB: Okay.

Thank you very much.
Thank you, Council President.
COUNCIL PRESIDENT CLARKE:
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1 And again, 1 apologize to my
2 colleagues. We do have two call-back
3 dates buirlt Iin. 1"m requesting and I
4 believe we"ll get compliance with our
5 request that every question that was
6 asked that was not answered today, we
7 will get a direct answer from the
8 Administration. We have people on our
9 staff taking a list of all of the
10 information and will follow through as
11 quickly as possible to get responses.
12 I want to again apologize, but some
13 things I"m definitely not in control of
14 and this 1s one of them. So with that,
15 we will be recessing to accommodate
16 Channel 64.
17 (Afternoon Recess.)
18 COUNCIL PRESIDENT CLARKE:
19 Okay. Good afternoon, folks. We"re
20 going to come back. We will now
21 reconvene from this morning"s hearing.
22 Mr. Stitt, one more time I™m
23 going to ask you to take roll for those
24  members that are iIn attendance. And
25 again for those members, please say
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multiple words so 1t will activate the
computer screen to show your attendance
for those i1ndividuals who are
witnessing this on Channel 64.

Mr. Stitt?

THE CLERK: Councilwoman
Bass.

COUNCILWOMAN BASS: Good
afternoon. Good afternoon, everyone.

THE CLERK: Councilwoman
Brooks.

COUNCILWOMAN BROOKS: Hello,
everyone. | hope you"ve enjoyed your
lunch.

COUNCIL PRESIDENT CLARKE:
Yes.

THE CLERK: Councilman Domb.

COUNCILMAN DOMB: Good
afternoon, Council President,
Colleagues.

THE CLERK: Councilmember
Gauthier.

COUNCILWOMAN GAUTHIER:
Present. Good afternoon, everyone.

THE CLERK: Councilwoman
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Gilmore Richardson. Councilmember
Gilmore Richardson.

Councilman Green.

COUNCILMAN GREEN: good
afternoon.

THE CLERK: Councilwoman Gym.

COUNCILWOMAN GYM: Hi. Good
afternoon, everybody. Good afternoon,
Council President.

COUNCIL PRESIDENT CLARKE:
Good afternoon.

THE CLERK: Councilman Henon.

Councilman Johnson.

Councilman Jones.

COUNCILMAN JONES: Good
afternoon, Colleagues, Mr. President
and members of the Administration.

THE CLERK: Councilman Oh.

COUNCILMAN OH: Yes, good

afternoon.

THE CLERK: Councilman
O"Neill.

COUNCILMAN O"NEILL: Present.

THE CLERK: Councilwoman
Parker.
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COUNCILWOMAN PARKER: Thank
you, Matt. 1"m present.

THE CLERK: Councilwoman
Quinones-Sanchez.

COUNCILWOMAN QUINONES-
SANCHEZ: Good afternoon. 1"m present.

THE CLERK: Councilman

Squilla.

Councilman Thomas.

COUNCILMAN THOMAS: Good
afternoon. I™"m present.

THE CLERK: Council President
Clarke.

COUNCIL PRESIDENT CLARKE:
Good afternoon. Thank you. Just to
recap, this morning we had the
presentation on the Five Year Plan,
Capital Program and Mayor®s Office.

Again, there were a number of
questions that were asked that could
not be answered today because of the
condensed schedule. One more time I
want to reiterate the need to get those
questions responded to as quickly as

possible as we deliberate this very,
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very significant budget.

This afternoon we will have
Community College, Aviation and Water.
So we will --

COUNCILMAN SQUILLA: Matt,
sorry. | hit hang up instead of unmute
when you called for me, so I am here.

COUNCILWOMAN GILMORE
RICHARDSON: And I am here as well,
Council President. It"s Katherine
Gilmore Richardson.

COUNCIL PRESIDENT CLARKE: So
the gang is all here, so we will now
resume the public hearing.

Mr. Stitt, would you please
read the name of the next person we
have on the list to testify?

THE CLERK: Sure. 1t"s
Dr. Generals from Community College of
Philadelphia.

COUNCIL PRESIDENT CLARKE:
Thank you. And good afternoon, Doctor.

DR. GENERALS: Thank you. We
also have our Chairman, Jeremiah White,

who 1 believe will provide some opening
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comment and then, 1f you will, 1 will
follow up with specifics to the budget.

Jeremiah? If that"s okay,
Mr. President?

COUNCIL PRESIDENT CLARKE:
Absolutely, Doctor. Please proceed.

CHAIRMAN WHITE: Thank you.
Good afternoon, Council President
Clarke, and distinguished
Councilmembers. 1"m Jeremiah White,
Chairman of the Community College Board
of Trustees and 1"m grateful to once
again be able to speak with you.

Now more than ever, a college
degree i1s essential to reducing poverty
and 1n closing the income and equity
gap. We believe all students deserve a
shot at better-paying jobs that offer
full benefits In excess to driving
schools and safe communities.

Each year, however, thousands
of our students or potential students
walk away from their dreams because
they cannot pay tuition while

supporting themselves and their
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families. Higher education and the
economy have failed to offer social and
economic mobility to many people of
color and to people in low-wealth
communities, and we all know this must
change.

As we have seen recently how
a health crisis can expand Into an
economic collapse high 1n unemployment
and a range of barriers that emerge,
devastate families who are already
vulnerable. At CCP we recognize that
1T Philadelphia 1s truly prioritizing
inclusion and racial equity, then we
must go beyond offering free college
access.

Students need an exquisite
ecosystem that supports them through
daily life changes by providing food,
transportation, textbooks, stipends
child care, academic intervention. The
moment they start, i1t kicks into high
gear when they fall behind in class.

This 1S our unique mission,

to ensure that a college education i1s a
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right, not a privilege. Prior to
COVID-19, over 80 percent of the
College®s graduates remained employed
In the region, strengthening the
economy, workforce and community. With
the pandemic, however, we"ve seen a
dramatic loss 1In jobs and critical
structures of support.

Philadelphians are counting
on us more than ever to deliver real
opportunities and rebuild the middle
class. Even before COVID-19 reshaped
the economic landscape, Philadelphia
had the highest poverty rate amongst
the 10 major cities at 24.5 percent.
While data shows that 85 percent of
high school students nationwide earn a
high school diploma 1n four years, 1In
Philadelphia the graduation rate for
high school students i1s at 67 percent.
This 1s our normal.

People will say we want to go
to back to normal. We don"t want to
return to this normal or we don"t want

to return or go to a new normal based
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on these facts and figures. For many
of the City"s students, Community
College of Philadelphia is their own
viable option for continuing their
education beyond high school.

With your continued help and
financial support, we can provide
accessible and affordable gateways into
the middle class for students like
Trina Jones, a widow with four children
who recently completed CCP"s nursing
program. Trina along with three of her
peers In the KEYS, Keystone Education
Yield Success, a program that assists
CCP students receiving food stamps and
other public assistance, earned nursing
degrees i1In May. That"s what we"re
about.

They are entering professions
where starting salaries average $59,000
per year in Philadelphia which would
change their trajectory, not only for
them but of their families. So again,
I encourage you to continue your

support and we deeply appreciate the
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support Council has given to us over
the years. Thank you very much.

COUNCIL PRESIDENT CLARKE:
Thank you. Doctor.

DR. GENERALS: Good
aftternoon, President Clarke and members
of the City Council. Thank you all for
giving us the opportunity to give
testimony to our request for Fiscal
Year 2021. | hope that you are all
safe and well and that your families
are keeping well and that you as well
as we are looking forward to the day
where we can do this iIn person.

By way of backdrop, | thought
It was important for me to give you a
little bit of context of where we are
as we move towards this next budget
year. 1 wanted to begin by assuring
you that despite the catastrophic
nature of this disruption, the students
at Community College of Philadelphia
and the citizens of Philadelphia have
continued to receive a quality

education at CCP.
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Over the course of two weeks,
we were able to transition 1500 classes
to either remote or distance learning
courses. That involves not just the
actual physical transition, but also
the training that goes involved. It
also requires a certain amount of
training for the students.

In addition to the direct
classroom instruction, we provided an
entire portfolio of complimentary
services iIn the form of student
services, advising, counseling, our
tutorial services. It was an enormous
lift, and 1t was done during the spring
semester within the course of two
weeks. | think that"s important as we
move towards the next fiscal year.

Our ask for the next fiscal
year is about $8,050,000 million, in
which $3.3 million would go towards our
operating budget and 4.8 will go
towards the Catto Scholarship. 1 think
a good place for us to begin this

conversation really has to do with the
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needs that our students have In order
to be academically successful.

In order for us to have been
successful during the course of this
pandemic, not only did we have to make
the transition, but we have to provide
extra services, extra dollars for our
students to meet the daily needs
sometimes that they have, that we were
often already providing to them.

So, for example, over the
course of the last two weeks we"ve
given out almost $35,000 in cash to
students who needed money just for
food, for housing and some of the basic
needs. Part of the portfolio of
support services that we provided iIn
addition to the direct access to
student support services had to do with
these social and economic needs that we
provide through our portal.

Students are able to link
onto what we refer to as CCP Cares and
they can get direct care relative to

what their needs are within 24 hours,
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so we"ve been very supportive. But iIn
the process of doing this, it becomes
crystal clear that their economic needs
are directly tied to their academic and
student success abilities.

So this ask of $8. --
$8,050,000 goes directly to academic
services and academic needs that our
students have. Beginning with the
Catto Scholarship, 1 think we can all
agree that probably the biggest
impediment to moving out of poverty
would be education.

The educational needs, the
educational attainment i1s probably the
single most important factor that we
have 1n order to move the needle to
move citizens out of poverty. We think
this Catto Scholarship does that. It
makes a big giant effort towards doing
that. We know that the single most --
the largest impediment towards student
success 1s being able to meet the
financial needs associated with going

to college.
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So this scholarship, as you
know, 1s the Last Dollar Scholarship.
This 1s for students that qualify for
financial aid and the college will meet
their additional needs that go beyond
whatever their financial aid doesn"t
meet.

That would include of course
whatever fees, whatever book needs they
have. But In addition to that, it
gives them a $1500 stipend to help them
meet the needs that so many of our
students have that have to do with some
of their basic social needs like
hunger, like housing, like child care,
like transportation and so forth.

This 1s not an unusual
request. We know that almost half of
the states i1In the country, around 23,
24 states, already are providing free
tuition to their community college
students. We think 1f we"re going to
become competitive as a city, that we
have to address this issue of higher

education cost.
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And so, we think the Catto
Scholarship, which in 1ts current form,
will start in the spring. As you
remember, we came to you iIn the
pre-COVID 19 days and we wanted it to
start in the fall. But we think
because of practical reasons i1t"s best
for us to start in the spring and we
would be i1ntroducing our first class of
Catto scholars i1in the spring of 2021.

The projection i1s over 4,000
students will be able to benefit from
this. This will add immensely to the
graduation rates, to the educational
attainment rates of the City of
Philadelphia and we strongly hope and
strongly encourage that you support the
scholarship program.

The $3.3 million goes to our
regular operating costs. These are
basic costs and continue to increase,
both 1n terms of salaries and benefits
as well as utilities, health benefits,
the cost of technologies. The basic

cost of running an iInstitution the size
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of ours has built-in increases, and the
$3.3 million would go towards meeting
the much-needed needs that we have to
be able to put into place in order to
provide the quality education that I™m
sure City Council has come to expect
from us.

So 1n addition to those
operating costs, we continue to provide
quality i1n the area of student success
by way of the support services that we
provide. We"ve iIncreased the number of
advisors that help our students, work
one-on-one with our students.

We"ve redesigned our college-
wide curriculum into the form of a
macro-curriculum that we refer to as
Guided Pathways. We are iIn the final
stages of renovating our library and
converting it into a learning commons,
which 1s the modern version of
libraries.

As you know, we"ve begun the
process of developing and buirlding a

Career and Tech Center out In West
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Philly to replace the existing center
that we have there. We will go from
10,000 square feet to 70,000 square
feet. But more importantly, it will
allow to provide the type of workforce
and economic development programs that
the City so direly need. So everything
from the entire advanced manufacturing
suite, that would include
electromechanics and welding and CNC
computer control -- CNC, computer
numerical controls, welding which 1s a
program that has an incredibly good
success rate, and then of course
expanding our automotive tech program.
As you know, auto technology
has changed and 1t"s become much more
of an iIndustry where i1t"s basically
computers on wheels. So for our
students to become competitive, we need
to be able to provide them with the
educational experience that they will
have out in the industry. And so, the
Career and Advanced Tech Center is

really designed to do precisely that.
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In addition to that, we think
that we"re very good partners in the
City 1n terms of the volunteer and
service that we provide to the City.

We have a large robust civic engagement
program, whereby our students and
faculty have adopted two schools, and
they go i1into those schools and they
help mentor and they tutor and they
provide role models for those students.

All of our health science
programs have buirlt-in service learning
programs. So students, in order for
them to get their degree, they have to
do a certain amount of voluntary
service. We have a dental clinic that
provides services for the local
communities. We have a program for
foster care support and that"s been
very successful. In fact, the entire
state of Pennsylvania has modeled its
program on our foster care program, SO
we"re very proud of that.

And then finally, I don"t
want to lose sight of the fact that we
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are very much about trying to deal with
this 1ssue of poverty iIn the context of
education. Our students can"t get past
a math final or a calculus final If
they"re hungry or i1f they"re worried
about the fact that they lost their
babysitter or 1t they"re worried about
an eviction notice.

So through our Single Stop
Program, we"ve been able to save and to
help students with those dollars to be
able to use Maslow®"s hierarchy and deal
with those basic needs so that they can
come to the college and be successful.
But 1n addition to that, 1 mentioned
earlier what we put together, what we
refer to as CCP Cares. This is a
compilation of support services in
conjunction with the neighborhood
services.

We"ve realized that many of
the students that are coming to the
college are students that are receiving
services out in the community, and we

feel that the best way to serve them is
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to have an organic and unified effort
In providing those services. So we"ve
done a lot of work in that regard.

And like 1 said, we have a
portal whereby a student can log onto
that portal and within 24 hours they
can get the necessary support that they
would need to be successful. Jeremiah
mentioned the KEYS program. It"s been
universally successful. Students, to
be eligible for that program, they have
to be on TANF or SNAP benefits, and the
success rates have just been off the
charts. Students have come through
that program and many of them have
stepped into jobs In nursing and
culinary, whereby they"re above the
minimum -- they"re certainly way above
the minimum wage iIn most cases. And as
Jeremiah mentioned, in the health care
profession they"re making upwards of
$59,000 or $60,000.

So with that, I"m sure you
have questions for us, City

Councilmembers have questions for us,
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and 1°11 defer at this point to
whatever questions you might have. We
have the team here. |If | can"t answer
them, hopefully somebody will be able
to do that.

COUNCIL PRESIDENT CLARKE:
Thank you very much for your testimony
and thank you for the great job that
you guys have been doing over the
years. | just had a couple of
questions before we get to the members.

You referenced to some degree
with respect to possibly re-integrating
the students back to campus post-COVID
and you talked about remote and
distance learning. One, what does that
mean, particularly the distance
learning? | know what the remote
means, but is there the possibility
that you can possibly see students
going back to actual classrooms on
campus In the foreseeable future?

DR. GENERALS: We don*"t at
this point necessarily see that as a

possibility for the fall. We put
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together a team of seven different
taskforce to look at all the
contingencies, the educational
contingencies, the facilities, student
services, communications, our external
and internal constituencies. And we"ve
come together with a matrix, which
really their report was due today. But
in listening to the conversations and
the dralogue, we don"t believe i1t"s
realistic to go back to face-to-face In
the fall semester.

Southeast Pennsylvania is
still In the red. 1 suspect that that
won"t change for a couple of weeks.

The time that"s needed to provide a
quality education iIn either virtual,
distance or remote takes time to
rebuild the curriculum. It"s not just
turn the switch and you go from
distance learning to face-to-face.

Plus, the fact that we firmly
believe that until there®"s a vaccine or
a solution to this problem, we don"t

see without doubling the amount of
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classrooms that we have, how we can
adequately provide the protocols
consistent with social distancing. So
you can"t run classes with 25 students
in them. You would have to run three
classes with 6 or 7 students. But with
that said, we do have some classes that
absolutely cannot run unless they"re
face-to-face. You can 1magine dental
tech, auto tech, some of those classes.
So we"re looking at rescheduling them
now. Students have programs, they have
to take gen. ed., they have to take
courses that are not experiential-
based, so we"re hoping that
programmatically we can move those
students to an online or remote version
and postpone those experiential-based
courses until the spring.

But with that said, 1T we get
any kind of indication that we can
start transitioning back, we will start
transitioning the support services, SO
advising, counseling, the library. It

all will have to be done with
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appropriate social distancing
protocols, the CDC guidelines and so
forth.

So students will have to make
appointments, will have to have PPE,
will have to have the entire line-up of
support necessary for that to happen.
But at this time, we haven"t made the
general announcement at this point yet,
but we"re pretty sure that we"re not
going to be able to run face-to-face
classes i1n the fall.

And then finally, let me say
that we do have the capacity to add
onto that. So 1f by some miracle,
let"s say, late August, September we
get the green light and we can do it
and we"ve already had our schedule iIn
place, we can run short-term classes
which we already do.

So the regular semester i1s 15
weeks. We can overlay that 15 weeks
with a 7-week or some 5-week semesters,
so we will be able to transition i1f we

get the green light. But right now it
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looks like we will be fully online with
our 15-week semester.

We"ve been enrolling students
for the fall since before this
happened, so we already have over 4,000
students registered for the fall and
really need to begin making plans for
that.

COUNCIL PRESIDENT CLARKE:
Green light would be coming from?

DR. GENERALS: 1t will start
with State Government and City
Government.

COUNCIL PRESIDENT CLARKE:
Okay .

DR. GENERALS: And then
beyond that, we have our own protocols.
There are certain guidelines that we
have to -- we have regulatory
circumstances that we have to follow,
in our health sciences especially. We
already have limitations to how many
students can be in a class and what
kind of space they have to have. So we

all have to come together before a
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final decision 1s made.

COUNCIL PRESIDENT CLARKE:
Okay. That"s important to know,
because I know the conversation has
been around public schools and the
likelthood of being able to go back iIn
the classroom. We have some external
people from outside of the local
government suggesting somehow that
that"s extremely doable in September.
But whatever, I won"t get into that.

Community College, because of
the nature of what i1t 1s and its
structure and the ability to be
flexible and to address the new types
of opportunities and one of the things
that I think 1s key as we talk about
recovery, will you be 1in a position or
who do you interact with, be 1t from a
lobbyist or be 1t from Federal
Government or Local Government in terms
of understanding the potential needs
and the potential for those economies
that will materialize as a result of

this COVID virus?
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I do believe that things will
be done differently for a long, long
time. And there will be industries
that will come about as a result of the
new regulations, the new standards
associated with all the things we"re
doing. Do you look at that in terms of
your ability to grow or your ability to
add curriculums as a result of what
we"re seeing with this pandemic and the
long-term implications of 1t?

DR. GENERALS: Absolutely.
That"s at least half the conversation
that"s going on right now. We can"t
let the crisis bury us into lifelong
misery. The opportunities that present
themselves i1n terms of new
technologies, new pedagogies, | mean
we"ve already witnessed some, you know,
I don"t want to -- people who realized
in the past, their view was you
couldn®t teach this online. Well, now
that they"re forced to do i1t, they
realize the benefits of virtual

realities and virtual classrooms and
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simulations.

Our health sciences under the
guidance of the accredited agencies
have whole new ways to providing
clinical experience for their students,
so | think the potential for opening up
a virtual learning environment beyond
what 1t 1s -- don"t forget, we"ve
always done some distance learning, but
I think now we can exponentially grow
that area and 1 think related to the
new industries, that will come about.

Now that businesses are
realizing that they can run their
business remotely, that they can do
things through a virtual reality.
You"ve seen the entertainment business,
what they"re able to do in terms of a
virtual format. And so, all of that
presents the opportunities for new jobs
and new skill sets that we all quite
frankly will have to come to grips
with.

And 1 think we have an

advantage because our students are
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going through this. |If you only look
at i1t as online learning, that"s one
thing. But in curriculum pilots,
that"s also collateral learning.
There"s collateral benefits to learning
online because you"re learning the
technologies and you"re becoming more
adept at them. And I think the more
they do that in addition to the
expansion of our curriculum and program
efforts, that they"re going to be
better-prepared for the future that"s
going to present i1tself 1In another
year, 1T not sooner. 1It"s already
presenting itself now.

COUNCIL PRESIDENT CLARKE:
Right. We want to have a conversation
with you about that because let"s just
call 1t like i1t i1s, the bottom line is
the City of Philadelphia has been
bleeding revenue as a result of this
and at some point, we have to figure
out a way to get some revenue
enhancements.

And 1f we can put more people
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back to work utilizing new strategies
and utilizing new opportunities, we
need to do that in a meaningful way.
And I know that will be a significant
part of our focus as we move towards
yellow and some of the other colors
that the Governor has recommended.
Thank you. Thank you for that thought.

One last thing and i1t"s kind
of related to a degree because the
School District is having its
challenges, this whole i1ssue around
dual enrollment and 1f you have the
capacity utilizing your remote
possibilities.

It sounds like you may be a
little farther ahead than the School
District. So the possibility of taking
advantage of that, your skill set, your
technology at Community College and
taking some of the students on this
dual enrollment program and expanding
it to allow more opportunities for the
School District 1f and when they go
back to the buirldings and they have
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more social distancing and so many
things that will be needed there, 1
would hope that you guys can figure out
a way to expand that and give them some
assistance on trying to get back to
some distance learning capacity at the
school .

DR. GENERALS: Absolutely.
Dr. Hite and I meet on a fairly regular
basis. Right now even as we moved
through the spring semester, we had
about 800 students who were dual
enrolled students. Their experience
with us didn"t stop. They need to
learn online and they continue to grow
educationally and they received grades.

By the way, we didn"t have a
ceremony but we graduated a little over
1900 students i1n the spring semester.
My mantra is that we need to be more
K-16, and that"s what we"re striving
for. Our dual enrollment 1s a major
part of what we"re doing. The Catto
Scholarship has large consideration for

dual enrollment dollars, 1 believe a
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significant amount of money that"s
committed towards that effort.

We know educationally that®s
the route, that students i1f you set a
high bar for them, they will aspire to
reach and attain that bar. Dual
enrollment does that every time, so
we"re very happy with that.

COUNCIL PRESIDENT CLARKE: 1
look forward to helping you on that.
Thank you very much. Doc, 1"m going to
turn to my colleagues. Again, time
frame 1s condensed and sorry again one
more time abusing my privilege of being
the Chair going over the five-minute
limit, but I"m going to ask us to kind
of go through that so we can get a
couple of rounds i1In this afternoon
session. So first up, I"m going to ask
Councilwoman Parker.

COUNCILWOMAN PARKER: Thank
you, Mr. President. And, Dr. Generals
and Jeremiah, good to see you all. My
first question | want to start with, 1

want to piggyback on Council
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President"s comments about revenue
generators. We know that here i1n the
City of Philadelphia when we talk about
revenue generation along with job
creation, we refer to our small
businesses. They are invaluable.

Kudos to the City of
Philadelphia®s Department of Commerce
who"s working In conjunction with
Council via a committee that the
Council President established. They"ve
been doing a yeoman®s job and doing
their best to provide services, support
to small businesses who are trying to
adapt and 1In essence, just stay alive
and remain viable.

With that being said,

Dr. Generals, two programs you know
that are very dear to my heart, one,
Power Up Your Business and the other is
Goldman Sachs 10,000 Small Business
program. 1 was heartened, | have to be
honest, to hear how they quickly worked
to try to address some of the needs of

those small businesses.
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And at the recent graduation
ceremony listening to the grit and
perseverance that these small business
owners have had to just employ iIn order
to just keep their heads above water
has been amazing. Tell me about Power
Up Your Business. Tell me about the
response that we"ve been receiving from
our neighborhood-based commercial
corridor businesses, and what do we
need to keep you alive and thriving the
program?

DR. GENERALS: So Power Up 1s
thriving. You and 1 were able to speak
to the last graduating class and we
heard the success and the encouragement
that they are giving one another and
the i1nspiration that they give us
knowing that you have these types of
entrepreneurs in the community who are
creating jobs, creating revenue and
creating opportunities for their
communities.

We"ve expanded. We"ve pretty

much reached capacity iIn terms of the
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numbers of iIndividuals that we can
serve with the original budget, which
as you know four years ago was
$800,000. We would hope that at some
point we can begin to expand that so we
can provide a larger scope of services
to these individuals.

It"s been iIncredibly
successful, 1n that every community
that we go into we have full classes
that come online to learn the
curriculum that we"ve put together for
them.

COUNCILWOMAN PARKER: Excuse
me for interjecting. This
constituency, you"re not talking about
sort of main stream large-sized
businesses. Are these business owners
coming from one neighborhood versus the
other? What"s the demographic of the
small businesses participating?

DR. GENERALS: The
demographics, first of all, are largely
minority and women. Carol®s on the

line and she can give specifics. Also,
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It represents every Councilmanic
District. One of the major structures
of this program was to ensure that we
went into the neighborhoods where the
commercial corridors are, the so-called
mom-and-pop stores and that we provide
a service for businesses that were
struggling, and we were able to do
that.

We were able to provide
technical advice, but also through the
peer learning process that we put In
place, they were able to self-motivate
one another because they know they"re
not the only ones iIn these particular
circumstances and they were able to
call out one another. We know that
sort of social network that"s created
with these small businesses, that
entire process.

I think what makes 1t a gold
standard is that i1t i1s largely Black
and Brown women and the program sees
every single Councilmanic District iIn

the City of Philadelphia.
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COUNCILWOMAN PARKER: So just
thank you for your work there. Please
continue to communicate with Council iIn
ways that we can be supportive.

And 1711 end with this
question, tell me about the CARES Act
funding, and let me know whether or not
these numbers are accurate. The last
time 1 heard 1 thought CCP had received
$16 million. That was $8 million for
students and $8 million for
infrastructure.

Talk to me about those
numbers, whether or not they"re
accurate. And how have you been
employing the use of the CARES dollars?

DR. GENERALS: Yes, they are
accurate, but they"re very restrictive
and the headlines are very misleading.
The $8 million that go to students is a
passthrough $8 million. We are not
allowed to advise them how to spend it.
We can®"t encourage them to pay their
tuition. We can"t encourage them to

pay back bills. We have to just give
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them the dollars.

So we"ve set up a portal
whereby they can go apply for these
dollars and at a minimum, they can get
from $500 to over $6,000 based on
whatever their claim to the COVID-19
disruption has been to their lives, so
that®"s $8 million that we cannot touch.
And we have to account for how that
money 1S spent.

The other $8 million is the
institutional dollars, which initially
we thought 1t would enable us to
recover some of the revenue loss that
came about as a result of tuition and
enrollment drop, but you cannot use it
for enrollment drop. That too has to
be used directly for -- that"s not my
phone.

COUNCIL PRESIDENT CLARKE:
That"s not you, Doc.

COUNCILWOMAN PARKER: That"s
the clock. Just finish up. The time
Is —-

DR. GENERALS: Those monies
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cannot be used for revenue, so i1t has
to be used for direct losses related to
COVID-19. So, for example, we
purchased an online tutoring service.
We could recover that. Just recently
we purchased lab equipment that
students can take home so that they
could work remotely, so 1t will cover
that.

It does not allow you to
recover revenue loss, which right now
we"re looking at the possibility of $10
million 1f the enrollment doesn"t turn
around based on --

COUNCILWOMAN PARKER: You
said $10 million?

DR. GENERALS: 10, 1-0,
that"s right, because of what we"re
right now projecting. I"m the eternal
optimist. 1 believe we are making that
projection in the eye of the storm and
we don"t know how things are going to
be play out, but 1f we don"t get some
relief from through lost revenue, we

have to think of some other strategies
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to be able to deal with that. So that
$8 million cannot be plopped into the
tuition loss that we are dealing with
right now, so that was $16 million.

We also did get $1 million as
a predominantly Black institution.
That $1 million is allowed to be used
for revenue loss. However, our Center
for Male Engagement i1s funded through
that grant, through that program, the
predominantly Black institution. So
we"re kind of holding back on that to
make sure that money doesn"t get
subsumed in refunding the Center for
Male Engagement.

IT 1t doesn"t and the Center
for Male Engagement gets another round
of grant funding for i1ts program, then
that will give us $1 million that we
can use specifically for revenue loss.

COUNCILWOMAN PARKER: Thank
you, Mr. President and Dr. Generals.

It sounds like CCP i1s going
through the same thing that we as a

City has and, that is, when we received
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the stimulus dollars, we have not had
the ability to use that revenue to
replace revenue that was lost as a
result of COVID.

And then when people see the
very tough choices that are placed
before Council, they"re thinking all of
this federal money came, that should be
able to fix all of your problems. And
we"re saying, wait a minute, the rules
and regs of how we can use those
dollars are not what you think. So
thank you for your clarity. If we have
a second round, 1"11 come back with
other questions.

DR. GENERALS: Sure. Thank
you for your support.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilwoman
Brooks.

COUNCILWOMAN BROOKS: Thank
you, Mr. President.

Dr. Generals, I have a

question in reference to the incoming
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classes coming in. When you think
about the percentage of new freshmen
that usually have to take remedial
classes, and post-COVID or iIn the midst
of COVID the new class of 2020 that may
be entering CCP has already had some
learning loss due to COVID as well as
summer loss, do you have any plans iIn
place to help support students that are
transitioning In?

DR. GENERALS: In terms of
dealing with distance learning or
online iInstruction, we have programs
that we"re putting in place, the
virtual programs to help students
understand the technology so that they
can navigate the technology.

When we surveyed the
students, we found that that"s the
biggest frustration, dealing with Zoom,
dealing with these different
technologies. So we"re putting up free
workshops that they can attend
throughout the course of the semester

that will allow them to do that.
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1 The second biggest -- and

2 this 1s 1n the form of announcement.

3 We are moving away from the ACCUPLACER
4 and will be much more dependent on

5 students”® transcripts. So we have an

6 entire grid that lays out what a

7 student®"s GPA i1s and what level of

8 placement they can go into. So

9 anything above, 1 believe i1t"s 2.75, we
10 will look at just the transcripts and
11 make the placement. |If they"re under
12 2.75, we"ll test them.

13 And then thirdly, all along
14 we have been working with ways to

15 mitigate the developmental experience,
16 primarily with concurrent enrollment so
17 1T a student does show a need for

18 English improvement or development, we
19 align them to take the fTirst 100 level
20 course with that English course, so
21 It"s more of a horizontal alignment
22 than a vertical alignment.
23 In the past, you had to get
24  through Remedial 01, 04 and then you
25 could go to SOC 1. If you were a
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business major, you wouldn®"t see that
business class i1f you were iIn
remediation sometimes for a year. So
we"ve pretty much eliminated all of
that.

We call 1t the ALP,
Accelerated Learning Program method,
whereby the classes are smaller
classrooms. They"re taught by the same
teacher, so the same teacher is
teaching the content course as well as
teaching the developmental course. And
we have found some significant
improvements iIn that.

And then finally, our Guided
Pathways approach towards education has
shown huge success, both In terms of
student success, persistence and
retention. And what that is, 1s
basically we"ve organized the college
into these seven meta majors.

So 1f you come as a new
student and you want to be a business
major, you go into that cohort of

students who not only will get business
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courses, but their advisors, their
counselors, their entire support
service 1Is based around that particular
program, and the same is true with
health science, the same is true with
liberal arts.

So we found that by getting
an experience relative to the pathway
and the ultimate career outcomes that
they want to pursue, the students do
internalize their own sense of
motivation, and also the alignment, the
curriculum alignment is much tighter
and 1t helps them to move forward.

Then we"ve spent a lot of
money 1In support services; tutoring
support, counseling support, advisement
support. Our faculty constantly works
towards improving and innovating
curricullum. Our faculty are amazing iIn
their ability to innovate new ways to
teach the various courses that we have.

I think the proof i1s iIn the
pudding. Our health sciences program

are all doing fabulous work and they"re
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testing at the top of their particular
accrediting license requirements.

COUNCILWOMAN BROOKS: Thank
you, Dr. Generals. You know I"m a
proud CCP graduate so --

DR. GENERALS: Great.

COUNCILWOMAN BROOKS: One
other question, given the lack of
funding from the State In previous
years and the effect of COVID, how
would you be able to mitigate the
impact on students, specifically around
raising tuition and fees?

DR. GENERALS: We will not
raise tuition and/or fees. [I"ve been
here six years. We"ve done it once and
we have no plans to do it again. As we
speak with you, we"re still waiting on
the State to see what their final
budget will be for us. We don"t know.

We know that the State is to
receive or has received CARES money at
the discretion of the Governor, so
we"re hoping that he moves towards

giving us dollars that can recover some
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of these revenue losses that we"re
experiencing. But at this point, we
just don"t know where the State is iIn
terms of where they"re going with their
budget.

I know that we"ve been 1in
contact with our delegation,
Philadelphia delegation, to try to
support and push. Governor Wolf says
he"s a workforce training, development
person, and that"s a wonderful thing.
I think he needs to realize workforce
development includes the salaries we
have to pay our faculty who"s teaching
the health sciences, the salaries we
pay our faculty In the computer science
programs and so forth.

At this point his iInitial
budget was flat, but we"re hoping that
he iIncreases that and then we will be
able to finalize our budget once that
happens.

COUNCILWOMAN BROOKS: Thank
you. And one other thing, do you have

any programs that focus on green
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1 jobs -- or economy jobs? [I"m sorry.
2 DR. GENERALS: We have
3 courses. 1 don"t know If we have
4 programs. | know that we have courses
5 that focus on green jobs and
6 sustainability, and | know that the
7 Career Advance Tech Center is building
8 an alternative fuels program that will
9 be a part of that. So, yes, a little,
10 not a lot but a little.
11 COUNCILWOMAN BROOKS: Thank
12 you.
13 COUNCIL PRESIDENT CLARKE:
14 Thank you, Councilwoman.
15 Chair recognizes Councilwoman
16 Gym.
17 COUNCILWOMAN GYM: Thank you
18 very much, Council President. And good
19 afternoon, President Generals. Nice to
20 see you.
21 DR. GENERALS: Good to see
22 you.
23 COUNCILWOMAN GYM: So 1
24  wanted to just check In, as you know
25 CCP 1s one of the areas that the City
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IS or the Mayor has proposed for one of
the generous i1nvestments, especially at
a very difficult budget time. If we"re
able to get the funding through, can
there be a commitment that in addition
to the fact that you said that there
would be no tuition iIncreases, can we
be assured that there will also be no
furloughs or layoffs should additional
money come to CCP?

DR. GENERALS: We"ve been
working with the Federation and we"ve
embarked upon a voluntary furlough.

And at this point that"s the only —- 1
don"t want to make promises here
publicly. But at this point, that"s
the only --

COUNCILWOMAN GYM: How many
people are being furloughed?

DR. GENERALS: 1 believe the
last number 1 saw was about 47.

COUNCILWOMAN GYM: 4772

DR. GENERALS: Yes, 47. 1It"s
purely voluntary. You know that the

CARES Act offered in those cases $600
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more beyond what unemployment would
pay. And in addition to that, we kept
their health care. Our Board passed a
resolution to make sure that they did
not lose their health care. So there
are no plans for layoffs or any type of
employment loss as a result of this.

We went through -- just so
that you know, we went through the
first month without even our temporary
employees, laying them off. We kept
them on to try to keep them on as long
as possible. So the voluntary furlough
i1s the only program we have i1n place
with this regard.

COUNCILWOMAN GYM: Okay. And
so, 1f additional money comes i1n, are
you going to be rehiring those people
or are they still going to be
furloughed? And --

DR. GENERALS: Yes, to both
questions. If additional money comes,
we will rehire them. It"s also --
these were people that really had

nothing to do, | hate to put i1t that
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the way. The buildings are closed so
we have security here and we have some
construction workers, but the buildings
are closed, so 1t really has much to do
with opening the burlding. If we can
at least get to that yellow stage, we
can start opening the buirldings and
we"ll let those people back.

COUNCILWOMAN GYM: There®"s no
online classes that --

DR. GENERALS: Nobody in
instruction was laid out. These were
all facilities, housekeepers. 1 think
there might have been one or two
administrators, but that was it.

COUNCILWOMAN GYM: So no
adjuncts or anything like that?

DR. GENERALS: Well, adjuncts
are on an as-needed basis. What we did
do 1s -- 1 don"t know 1If Victoria®s on
the line, but we were able to provide
for them the opportunity where they
could collect unemployment as well. So
the number of classes were reduced.

Full-time faculty get the first choices
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and some of the newer adjuncts did not
get courses.

COUNCILWOMAN GYM: Okay. So
what 1"m trying to understand is if
additional funding comes through, it"s
important to not have the tuition
Increase, but can you make a commitment
about no furloughs and no layoffs?

DR. GENERALS: 1 can make a
commitment that our goal i1s to keep
everybody whole. That is our goal. 1
mentioned that we"re looking at $10
million. |If the money comes in and we
don"t have the $10 million hole that I
mentioned earlier, then yes, | can make
that commitment.

But with us looking at this,
which by the way is very early, so |
don"t want this to come off as stereo
or scare tactic. We"re in contact with
the Federation on a regular basis and
are always asking. | have no
intention, no plans, no goals to do
that.

But 1Tt for some reason we
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have a $10 million hole in our budget
and that is as a result that students
are not coming and people don"t have
jobs, then we would have to rethink
that. But right now I1"m committed to
keeping everybody whole. That"s my
commitment, to keep everybody whole to
the extent possible.

COUNCILWOMAN GYM: And the 50
people who have been currently
voluntarily furloughed could always
come back or --

DR. GENERALS: 1 just got a
message that 1t was 40. It wasn"t 50.
And 1t"s only until July 31st. That
was the other message | got. | heard
yesterday that the new stimulus package
will extend that, but we don"t know.
The current one ends July 31st. So at
that point, the plan i1s to bring them
back.

COUNCILWOMAN GYM: And your
fiscal year ends when?

DR. GENERALS: June 30th.

COUNCILWOMAN GYM: All right.
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Thank you very much.

DR. GENERALS: Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
Real quick, I just want to say I™"m
going to actually hand off the Chair to
Majority Leader Parker. 1 have
something to do i1n another part of the
house.

COUNCILMAN DOMB: Thank you,
Council President.

And thank you, Dr. Generals,
and thank you for the work that you and
your Administration has been doing.
You"ve been doing a good job.

DR. GENERALS: Thank you.

COUNCILMAN DOMB: 1 have a
few quick questions. 1°"m going to
follow up on the Council President”s

question about anticipating a full
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return to campus, which you don"t know
yet. But let"s just assume for a
moment that we get iInto the yellow and
we are allowed to come back. What
percentage do you think will come back
versus learning online?

DR. GENERALS: If we are in
the yellow, we will not bring
instruction back. The yellow --

COUNCILMAN DOMB: Let"s say
the next level then.

DR. GENERALS: All right. In
the green, there will probably only at
that point still be a partial opening
because so many of our classes are
above 24, 25 i1n addition to the
congregation of students. We have on
any given semester 16,000 students.
Unless we have lines and ropes all over
the place keeping people apart, | don"t
know that it"s really that possible for
us to do that.

In the green, we will make
every effort to schedule and to reduce

the population on campus at any given
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time. And the yellow, the only thing
we can possibly do 1s offer some
services, whereby we can have students
come In on the basis of appointments
and we could set up the rope lines and
we" 1l be able to manage 1t.

But the green, we would have
to be pretty sure that we"re capable of
putting In place the protocols that
will keep people safe. |If the green
insists on social distancing with that
6-foot spread distance, that would be
increasingly difficult for us to do.

We would be able to do some.
Our labs we"d probably be able to do
because they tend to be smaller anyway.
Some of our hands-on experience courses
we"d probably be able to do. But the
gen. ed. courses that typically run 25
and above, we would probably struggle
doing that. So that"s why even 1T 1t
goes into green in the fall, 1t"s more
than likely that we"re going to be
modified hybrid at least until the

spring.
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COUNCILMAN DOMB: But 1t
sounds to me like unless a vaccine
comes out, you may be over a year away
from going back to normalcy.

DR. GENERALS: 1 think it"s a
matter of gradation. We can slowly
move towards normalcy but, yes, | think
that"s true for everybody.

COUNCILMAN DOMB: Okay. So
let"s assume two years from now,
hopefully we"re back to normal by then,
what do you think the impact from this
pandemic will be on online learning
versus taking classes at CCP? Do you
think there will be an i1ncrease of 20
percent, 10 percent or no iIncrease”?

DR. GENERALS: 1 think there
will be an iIncrease, largely because
more people will realize that we
provide a quality online experience. |
think there are still a large portion
of students who really want face-to-
face.

Again, when we surveyed and

we asked our students how they were
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doing, the i1ssues we got back were they
chose CCP because they wanted a face-
to-face experience. They do not want
to go online. And as you know, there
are a lot of online opportunities.

And the opportunity to -- the
challenges for them, especially now
because many of them have brothers and
sisters or kids who are home as well,
the challenge to try to get a place of
quiet and a place of solitude where
they can study i1s very difficult iIn
some of the environments that they"re
living in so they"re struggling, and
that"s why we"re providing all of the
social-psycho economic support for them
to help them.

And as soon as we can open
back up, we will begin to relieve some
of that pressure and some of them will
come back. But I think to answer your
question precisely, | think we will
grow online because we will get better
at 1t. Students that have in the past

never thought about 1t will decide 1f
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they want to do 1t, and 1 think just
our market span will extend beyond what
we are currently doing and we will
grow. So I think the possibility for
enrolling growth i1s there.

COUNCILMAN DOMB: In the big
picture, in the economy of Philadelphia
and the U.S., 1t appears to me that
jobs are going to change dramatically
from this pandemic, more technology,
more tech iIn every category of every
job.

My question i1s how is CCP
handling that change iIn order to
educate and train the graduates of CCP
for that new economy?

DR. GENERALS: A lot of that
has to do with computer technologies
and machine learning. A lot of i1t has
to do with the programs that we"re
currently offering to students that go
Into these programs that serve as the
basis -- Python, for example, we teach
as a software program. And all of them

are at the basis of the virtual world
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that we live Iin. So | think we"re
preparing more students to step into
this online virtual world economy that
exists now but will continue to grow.

As 1 mentioned earlier, you
see graduations are able to be
conducted online. Whole entertainment
programs are able to be done online and
I think all of those opportunities will
present themselves as opportunities for
students to get jobs. 1 think this
pandemic, you have to see the silver
lining.

The silver lining 1s that the
economy as it currently exist will
expand 1In the world of virtual
realities and virtual online
opportunities for students. And I
think our students will be prepared for
that.

CHAIRMAN WHITE: Don, can |1
add something to that? |1 think also
you have worked very hard to ensure
that we have a strong relationship with

the Commerce Department and the
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economic development agencies iIn the
City that can give us the information
related to what they see and what kind
of 1nvestments they"re making iIn the
economy of Philadelphia. So we"re not
operating kind of on an island in the
nature of the kind of loss that we"ve
had.

And 1f you look at retail and
look at the hospitals and the rest of
1t, major, major changes are occurring.
So we have to work and we are working
and your team is working In partnership
with everyone to try to get a handle on
what other kind of new opportunities
are available.

And I think the other part
that you referenced, which 1 think 1iIs
important for City Council to know, 1i1s
what this also has highlighted is
Community College of Philadelphia iIn
the value of the work that we do,
whether 1t"s online courses, inface or
whatever, is really becoming realized,

because there are lot of the people and

Page 240

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

I"m sure you®"ve talked to family,
friends, relatives who are talking
about sending their kids to some of
these higher-priced schools where
they"re doing i1t online.

So if they“"re paying $20,000
or $30,000 a year to go to a school
online, that"s not what they bought
into, so a lot of parents are thinking
about why do I need to do that. So I
think that our value proposition as a
higher educational institution and a
training workforce development
institution is good. So we"re not just
looking at the downside. We"re also
looking at what the opportunities and
upside are. Thank you.

COUNCILMAN DOMB: Thank you.
There®"s a lot of opportunities.

One last comment, do we have
a course for adults i1in our City that
could get them trained in all the new
technology that®"s come out of this new
pandemic?

DR. GENERALS: At this point
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1 we don"t have a course. | think we are
2 looking across the landscape to see
3 what that one course would be. 1 don"t
4  know that one course could do 1t. 1
5 think 1t"s everything from programming
6 to software development to video
7 development and promulgation.
8 Lots of things are being done
9 on video. You don"t need to have a
10 software background to be able to
11 create videos. And so, I think we"re
12 looking across the landscape 1n our
13 Continuing Ed. division. They"re
14 looking at investigating not just with
15 the Commerce and some of the City
16 government, but also a lot of the
17 private businesses.
18 There®"s a lot of start-ups
19 and young companies i1In this City that
20 could use the experience of our
21 students, so we"re talking to them and
22 finding out how we can serve them in
23 terms of the skill sets that they need
24 in order to grow their business.
25 COUNCILMAN DOMB: Thank you.
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COUNCILWOMAN PARKER: Thank
you, Dr. Generals.

And thank you, Councilman
Domb. Great questions. And we"ll try
to get to a second round.

Chair recognizes Councilwoman
Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you, Madam Chair.

Hello, Dr. Generals.

DR. GENERALS: Hello.

COUNCILWOMAN GAUTHIER: How
do the revisions to the Catto
Scholarship budget affect the number of
awards you can give the money each
recipient would receive for living and
other expenses and the wrap-around
supports that CCP could provide to
those students?

DR. GENERALS: Well, the
original budget was for $8 million. 1
believe a little bit more than that.
And starting iIn the spring over the
course of a year 1t was pretty much for

this year anyway reduced by half, 50
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1 percent. |1 don"t know. Judy, are you
2 there?
3 MS. GAY: Yes, I am here.
4  And there has not been a change to the
5 support services or other aspects of
6 the Catto Scholarship. It is the case
7 that rather than starting in the fall,
8 you will be starting in the spring so
9  the number of students i1s reduced.
10 And we are also not going to
11 be having funding for that first year
12 for the returning students, current
13 students. So it i1s for new students,
14  first-time full-time new students.
15 Essentially, the vast majority of the
16 initiative has been preserved moving
17 forward.
18 COUNCILWOMAN GAUTHIER: Thank
19 you. Our offices met a couple of times
20 before COVID-19 hit to hear about your
21  vision for transforming your West
22 Philadelphia campus located in the
23 Third District. Is there a possibility
24  that your projected budget shortfalls
25 could mmpact the vision for that
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expansion and can you talk about that?

DR. GENERALS: 1 think there
IS the possibility. We"ve been stalled
at this point because of COVID-19 being
able to get the permits and to get
Zoning to have a meeting so that we can
begin to move forward. But the actual
development and construction has
probably been pushed back six months at
least.

Again, we still have at least
a third of the dollars that we"re ready
to move forward. We"ve already floated
$10 million worth of bonds, but we
think that part of our growth strategy
Is embedded i1n that center. | know
that our ability to provide the types
of career technical, you know, I"m
talking about the technical types of
training that will help students find
jobs In an advanced tech society will
grow out of that center.

We were 1In deep conversations
with Toyota as a single -- not a

single, but as a significant partner in
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that project. And we"ve had
conversations with other manufacturers
throughout the City, but the COVID has
kind of put a buffer between where
those thoughts were and where we are
right now.

But the plan, 1t will not
stop. We will continue to move forward
and hopefully with City Council®s
support, which i1s part of the reason
why we"re asking for this support
because we do need to hire faculty. We
will need to hire support services,
custodians and so forth. So our plan
Is to continue to move forward with
that project.

COUNCILWOMAN GAUTHIER:

Great. And then one last question, how
iIs the plan to create a workforce
curriculum iIn partnership with L&l to
fill much-needed vacancies and
inspector positions being affected by
potential budget cuts or potential
budget shortfall?

DR. GENERALS: We were
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scheduled to meet with Councilman Henon
to talk about this and that meeting got
canceled. And within a week, we were
in COVID-19. So we really haven™t
followed up and I don"t have a real
answer for you at this point, but 1
know that there 1s a need and we were
planning to come to this meeting to
discuss how we could provide services
for 1t.

Our thinking i1s through our
Continuing Ed. division, whereby i1t"s
noncredit, 1t"s short-term training.
That would be the i1deal place where
that could happen. And I hope that we
can jumpstart those conversations again
in the near future.

COUNCILWOMAN GAUTHIER: Thank
you.

DR. GENERALS: Thank you.

COUNCILWOMAN PARKER: Thank
you, Councilwoman Gauthier.

The Chailr recognizes
Councilman Jones.

COUNCILMAN JONES: Thank you,
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Madam Chair.

Doctor, once again, good
seeing you --

DR. GENERALS: How are you?

COUNCILMAN JONES: -- another
year. | was in a conversation about
Incarceration, mass incarceration, with
Dr. Goode who runs Amachi. And he said
to me real simply, cutting through the
red tape and bureaucracy, i1f you want
to reduce crime, Increase graduation
rates in the worst-performing schools
by 50 percent and there"s a direct
correlation between a drop In crime
every time you increase educational
attainment. And I immediately thought
of your dual enrollment program.

And when the Mayor talked
about the Catto Scholarship, 1 got
excited. | was i1n the room with Member
Brooks and Member Gauthier, and we just
started shooting 1deas. And one of the
things that | raised to you was that in
my alma mater Overbrook, there was less

than admirable recruitment coming from
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the school.

So 1 went back and talked to
Dr. Lee, who is the principal there,
and she said that i1t"s a wonderful
concept, a wonderful program but you
have a criteria that each student has
to meet. You guys assured me in that
meeting that we were going to have a
marketing program to underperforming
schools and then the virus came.

So 1 want to know since
COVID-19 have you rethought your
strategies on how you"re going to up
the numbers from schools that need i1t
most? A person -- no disrespect to the
school called Central, but they don"t
need 1t as much as Overbrook. So how
do you plan to market to those schools
and in one blow be able to reduce
crime, increase dual enrollment by
marketing that tutorial assistance?

DR. GENERALS: So we
submitted a written (inaudible).

COUNCILMAN JONES: 1Is he

frozen? 1 got to stop asking hard
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1 questions, Madam Chair. | got to stop
2 the hard questions.

3 MS. GAY: Let me give him a
4 call.

) COUNCILWOMAN PARKER: 1t

6 looks like he"s -- oh, wait a minute,
7 he was back.

8 DR. GENERALS: Am 1 here?

9 Can you hear?

10 COUNCILWOMAN PARKER: We can
11 hear you, Doc. Just continue. We

12 can"t see you, but we can hear you.

13 DR. GENERALS: So i1n our

14  enrollment strategy and in conjunction
15 with the Catto Scholarship, we have

16 dollars that are dedicated to

17 recruitment outreach. We also have

18 dollars that are dedicated to

19 enrolIment navigators.
20 Part of the problems as we
21 see i1s that students® ability to
22 navigate through financial aid and
23 registration and corequisites and
24  prerequisites are often i1mpediment, so
25 we think that by helping them navigate
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through that process that we will be
able to retain many of them.

But the core will be a more
aggressive outreach to those
communities like Overbrook and like
some of the other colleges -- excuse
me, some of the other high schools who
are underperforming In our eyes 1In
terms of sending students to CCP.

We have that list. 1 think
we sent 1t. | don"t know 1f you"ve
seen 1t, but we have a list of exactly
how many students come from each high
school from around the City and we will
look at that list and develop
strategies to be able to get into those
schools and get into those
neighborhoods so that we can promote
the college and encourage students to
come to Community College of
Philadelphia.

So, yes, we do have a plan.
We have a grand plan. Part of that
plan, 1t 1s my hope to hire a senior

level vice-president for enrollment
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management, which will give us the kind
of singular focus, what"s needed
relative to being able to aggressively
and proactively recruit in very
specific areas of the City, including
Overbrook.

COUNCILMAN JONES: Madam
Chair, finally I"ve been In touch with
many of the universities In my District
and they are all facing that quandary
about whether to open or not in the
fall 1n face-to-face.

We might want to consider
having a dialogue with all of them to
talk about what happens, because even
though they don®"t have as much cost and
there®s some savings, you have to
iIncrease security. There"s all kinds
of other costs that are associated even
when you don®"t have physical classes
and do classes online. So 1t"s so much
of a problem.

And surrounding neighborhoods
that used to have the hustle and bustle

of other students, Member Gauthier,
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that now won"t have some of that, that
might encourage some other elements to
take advantage of the essence of
students.

Thank you, Madam Chair. We
can"t hear you.

COUNCILWOMAN PARKER: Chair
recognizes Councilwoman Katherine
Gilmore Richardson.

Thank you, Councilman Jones.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you, Madam Chair.

And thank you, Dr. Generals.
Thank you so much for all of your work.
I just have a quick guestion because
two of my other questions have already
been asked, but I have a question
around enrollment.

Just for the record, i1f you
could talk about your enrollment
numbers for Summer 2020 and also for
the Fall 2020 and how that differs from
last year.

DR. GENERALS: Right now it

differs significantly. Our original
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enrollment projections were based on
Summer 1 which starts today, Summer 2
which starts right after July 4th,
Independence Day, and then the fall
semester.

So making those projections
right now without a clear message about
what kind of class offerings we have --
our Summer 1 went from 25 percent down
a couple of weeks ago to today i1t"s
only 3.5 percent down. So once we were
clear about what we were doing,
students enrolled.

Summer 2 right now is about
17 percent down, but we will transition
to focusing on our Summer 2 tomorrow
with messaging for that. The fall
semester i1s down about 30 percent at
this point. But my contention iIs we
haven®t put the energy behind what
needs to be done, and students just
don"t know. I believe students are
holding back just as much as we are.

So those are the numbers.

Last year those numbers were
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roughly 3 to 5 percent down. Like all
the colleges in the state of
Pennsylvania, we"re struggling with
getting students to the college. But
that"s something we can manage, 3 to 5
percent down is within a rounding area
of our total budget. So we can manage
that. What we can®"t manage i1s 30
percent down, which 1s what we"re
looking at 1n the fall.

But again, the first summer
semester we went from over 20 percent
down to right now 3.5 percent down.
And so, I do think those numbers will
change.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. Thank you.

And then my next question was
also around the Career and Tech Center
in West Philly. 1 know when we met how
we spoke about the expansion for that
site and how the additional
opportunities for experienced-based
learning will expand at CCP.

And 1 too had a question
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around how you all are thinking about
workforce development as it relates to
our City"s COVID-19 response in
ensuring that you can put together
training programs that will be
applicable for the jobs that we
anticipate, particularly some of the
jobs at the City level.

So 1f you can just briefly
talk about workforce development and
kind of your vision and goals for that
center when you"re able to get back
online, because 1 think that will be
vitally important to the work that we
do from the City"s perspective moving
forward.

DR. GENERALS: So I think
that our work has continued, our
curriculum development programmatic has
continued. Those are things we"re able
to do online. We"re able to continue
developing partnerships and working
with businesses and industries,
Commerce Department as Jeremiah

mentioned. And so, we"re continuing to
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develop the programmatic aspects of
that building.

At this point, our original
plan was to open up in fall of "21. |
think that"s probably a little
aggressive now considering all that has
happened, so we"re probably looking at
the spring or maybe fall of 2022. But
I think by that time the economy should
be roaring.

And the whole i1dea, the whole
reason behind our budget presentation
right now 1s we want to be prepared and
prepare the next or the current
generation for the jobs that will open
up. The only thing that we can do to
make this crisis worse iIs to not have a
generation of readily prepared, trained
and educated citizens to go when the
economy opens up.

I think that"s why we"re
here, to hopefully continue to get the
support so that we can continue to
develop with our programmatic aspects,

our curriculum aspects and all of those
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areas that we think will enhance the
economy .

Our auto tech program is one
of the only ones iIn the region. So we
know that that"s going to grow. Auto
tech 1s almost a misnomer. It"s so
much more sophisticated now than it
ever has been iIn terms of the
technology that i1s embedded into cars,
in addition to the alternative fuels
and some of the other attributes that
go Into auto technology. So we"re very
confident.

We had meetings scheduled
with SEPTA that literally ended on a
dime because of the COVID. We"re open
to be able to soon restart those
meetings. We"re reaching out to the
President of SEPTA, and I know that
she®s very much interested in working
with us, so we"re looking to line up
these big companies, manufacturings
that will view us as sole providers for
training and educational opportunities

for their staff.
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COUNCILWOMAN GILMORE
RICHARDSON: Excellent. Thank you so
much. Oh, I heard the bell so I will
just briefly ask this question: We
know that 70 percent of the students at
CCP or more than 70 percent are
students of color, and we know that the
faculty representation is not the same.

So could you talk about how
you are supporting faculty from
underrepresented groups around being
hired at CCP and retention and
increased recruitment from faculty from
historically underrepresented groups.

Thank you so much, Madam
Chair. Thanks for the latitude.

COUNCILWOMAN PARKER: Thank
you.

And let me just note for the
record for the benefit of our
colleagues, we have Councilmembers Oh,
Sanchez, Bass, Green and Thomas to get
through. Unfortunately, we will not be
able to do a second round for CCP. So

when we continue with this round, i1f
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you have any additional questions,
please forward them to the office of
the Council President. We will make
sure we get them to CCP so that they
can respond, but we have to get through
both Water and the Airport.

So thank you so much,
Councilwoman Gilmore Richardson.

And Dr. Generals, 1T you
would just be able to briefly respond
to Councilwoman Gilmore Richardson,
that will be great, and we can move on
to Councilman Oh.

DR. GENERALS: Sure. So our
faculty right now 1s 30 percent, that"s
our teaching as well as our support
faculty. Our faculty include
counseling and advising, which 1 think
are equally important. So i1t"s 30
percent. It has grown significantly in
the last five years.

Some of the strategies that
we"ve employed, particularly as it
relates to the contract settlements,

we"ve created a faculty fellow for
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recruiting and hiring minority faculty.
It"s called a Diversity Fellowship
Program. And its whole purpose is to
enable faculty who are either adjuncts
or 1T they"re interested In becoming a
permanent faculty here, to go through a
yearlong mentorship program, whereby
they would teach three classes each
semester and then ultimately, they will
be given an opportunity to be In the
pool for final candidates for a
permanent job.

We"ve also as part of the
settlement, our Diversity Officer,
either she or he and/or their designee,
will be a voting member of the
committees. If you remember, the way
faculty are hired, 1t emanates from the
program, the course, the discipline, so
it"s the English faculty or the history
faculty.

So we"ve been able to
designate a voting member of those
committees from our Diversity committee

which we have, whose sole purpose iIs to
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advance the issues of diversity. All
of our hiring committees must have
diversity training. They must go
through an extensive and intense
diversity training program. And we"ve
dedicated $15,000 per year to send
faculty to conferences where diversity
recruiting can be accomplished.

In addition to that, we
regularly advertise 1In a lot of the
industry journals that cater to
minority Black, Brown, Asian-American
professors and we"ve increased our
budget to ensure that we do adequate
advertising in those areas. So --

COUNCILWOMAN PARKER:

Dr. Generals, 1"m sorry to have to
interrupt you. We have 10 minutes and
we have to get through five more
members and two more departments, soO
I"m just going to ask you 1T you have
any additional response to Councilwoman
Gilmore Richardson®s question, you can
just send 1t In writing.

DR. GENERALS: Okay. Sure.
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COUNCILWOMAN PARKER: You got
1t, Councillwoman. We"ll make sure we
get 1t In writing for you. Okay?

COUNCILWOMAN GILMORE
RICHARDSON: Thank you so much, Madam
Chair. Thank you so much.

Thank you, Dr. Generals.

DR. GENERALS: Thank you.

COUNCILWOMAN PARKER: Chair
recognizes Councilmember Oh.

COUNCILMAN OH: Thank you
very much, Madam Chair.

111 be brief and summarize.
You can respond or respond in writing
at another point In time. 1"m just
generally of the understanding that
when community colleges were created
there were supposed to be theoretically
in the spirit of the law and written,
that the State would provide one-third,
the City would provide one-third and
that the students would provide no more
than one-third the operating cost. The
City would provide 50 percent of

community colleges” capital cost. And
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that has not been done.

There has been a change in
state law that the County, the City of
Philadelphia covers that portion.
Where we are right now is that while |
appreciate the goals of the Catto
Scholarship, my concern is that the
students have been and are overcharged
(1naudible).

My understanding i1s 1iIn
tuition they should be paying 33.3
percent. 1Is that your understanding?
IT so, 1T not, how can we get to that
one-third tuition? How can we reduce
the tuition costs to all students,
26,000 students?

DR. GENERALS: 1 think the
origins or the historical origins to
your purpose was true, that that was
the original intent. 1 think that the
complexities involved 1n and around
your question about how we get to them,
I would respectfully ask that we get
some time and send i1t to you in

writing.
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COUNCILMAN OH: Thank you
very much, Dr. Generals. | appreciate
that.

Thank you, Madam Chair.

COUNCILWOMAN PARKER: Thank
you. Thank you, Councilmember Oh.

Chair recognizes Councilwoman
Sanchez.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you, Madam Chair.

And I want to just to
re-emphasize where you started,
Councilwoman Parker, around the Power
Up, the value and the importance of
those programs. | did have an
opportunity to spend some time with
some of the participants and really saw
the value 1n 1t. And I want to make
sure for the record that we continue to
support that, and I was particularly
pleased with Community College teaming
up with others and doing a Spanish-only
piece of 1t, so | appreciate that.

In the poverty plan, we talk

a lot around the important role that
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Community College could play and the
skills gap, expanded training for
parents and adults. Not only using the
School District"s footprint but
expanding i1ts footprint, so 1 was happy
to hear your response to Councilwoman
Gauthier around the commitment to the
West Philly campus.

What has, 1f anything, the
Administration talked to you about
pivoting around some of this workforce
development in light of the massive
unemployment that we have In the City?
Again, you can submit your response iIn
writing, but that would be key around
how do we begin to prioritize and move
from crisis to recovery and take people
through that transition, because | want
to see how this new Investment supports
some of those goals.

And then during the
discussion around dual enrollment, is
that contingent on the Catto
Scholarship or my understanding i1s dual

enrolIment funding i1s separate from
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that or are they tied?

DR. GENERALS: So we"ve
done -- this enables us to expand it.
So right now we are providing dual
enrollment. |If you count the middle
college, 1t"s probably about 800
students. The Catto Scholarship will
enable us to expand i1t considerably.

So I would say 1T we use the term
contingent, that"s kind of a strong
term. It"s not contingent, but It"s
certainly helpful and will allow us to
expand what is really a very successful
program.

COUNCILWOMAN QUINONES-
SANCHEZ: So we may ask you to separate
the budget line i1tems between the Catto
of what 1s an expanded dual enrollment
that meets some of the needs that
Councilman Jones talked about.

And then finally, this also
came up as we looked at the expansion
of Community College. Your Board
representation of diversity and

appointment, City Council has been very
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active 1n supporting the iIncreased role
of Community College and I would like
to see us begin a conversation about
how we ensure representation that
Council could erther support or expand
on the diversity of 1t. Can you speak
to that?

DR. GENERALS: So the Board
IS appointed by the Mayor. Right now
the numbers are eight African-American,
six Caucasitan and one Latino. 1 would
like to see a more diverse or more
balanced representation, especially as
it relates to Latinos and Asians. And
I think we"ve been working towards
that.

We"ve had a number of
vacancies and we"ve talked with the
Administration about this, but i1t"s a
process. Those terms come up every two
years, and 1t"s a process that"s pretty
much run by the Mayor®s Office and
that"s determined by the City Charter.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you.
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Thank you, Madam Chair.

COUNCILWOMAN PARKER: Sure.
Thank you, Council Lady.

Chair recognizes Councilwoman
Bass. Chair recognizes Councilmember
Bass. Maybe Councilmember Bass --
we" 1l come back to her.

Chair recognizes Councilman
Green. Councilman Green.

COUNCILMAN GREEN: Thank you,
Madam Chair.

Good afternoon, Dr. Generals,
your Board Chair Mr. White. Thank you
for your opportunity --

COUNCILWOMAN PARKER:
Councilman Green, can you just hold on
for a second. | hear -- hello? |IFf
that 1s Councilwoman, can you hear us
Councilwoman? Councilwoman, we"re
going to ask that you just hang up and
try to reconnect.

Councilmember Green, we will
go with you and we"ll let Councilmember
Bass come back and reconnect with us.

Councilmember Green.
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COUNCILMAN GREEN: Thank you.
Dr. Generals, | have a couple of quick
questions. One, Community College of
Philadelphia has been trying to provide
training for those in the health care
industries and trying to provide
opportunities for those who could get
an Associate"s Degree or certificate as
opposed to going to some of these
for-profit fly-by-night entities.

Considering that contact
tracing i1s going to be a major iIssue as
we come out of COVID-19, has there been
any conversation, discussions within
your current curriculum i1f you have the
ability to provide any type of
certificate program regarding contact
tracing? That"s question one.

Question two, are there any
concerns iIn reference to reductions at
the state level from a funding
perspective? And the third question,
as you said earlier i1In your testimony,
Community College 1s not going to be

having i1nperson classes in the fall
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from my understanding. [Is that based
on your conversation with other
community colleges around the
Commonwealth, and what led to that
decision?

DR. GENERALS: So first, the
contact tracing, we currently have a
number of conversations going on, one
with the Secretary of Economic
Development through our Continuing Ed.
We have a number of colleges across the
Commonwealth who are interested iIn
putting together a consortium of
opportunities for students to provide
this training. So we will through our
Continuing Ed. division be submitting a
proposal to him.

But secondly, we also through
the Accrediting division, primarily our
nursing students who have either
community or clinical requirements, our
dean 1s looking to find ways to utilize
their clinical requirements and/or
their community service as a basis for

providing that contact tracing.
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So she"s been i1n contact with
the Commissioner of Health here iIn the
City of Philadelphia. They said that
It needs to be basically approved by
the Department of Health. And so,
we"re at the early stages with that as
well, but we see a way where we can do
that.

We have a post -- we have a
Baccalaureate Degree program for
nursing studying for the Associate®s
degree, and we believe that that will
be a primary opportunity for those
students who this summer have to
provide a community service, SO we may
be able to do that sooner than later.

And then a third, we"re
looking to find -- so both of these are
voluntary. We also are looking at
where we might be able to find dollars
through some of the foundations around
the City who might be willing to
support this so we"re exploring that as
well, but we haven"t gotten there yet.

So that was one. What was the second?
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COUNCILMAN GREEN: So the
second question was about extra funding
at the State level, any concerns of any
State cuts to dollars that CCP
receives? And then the third question
was a decision to not have people on
campus i1n the fall and were there other
community colleges around the
Commonwealth that are doing the same?

DR. GENERALS: So I meet with
the other colleges on a regular basis
and they"re kind of all over the place
because some counties are open. And
they"re able to go back or they"re
thinking about going back sooner than
later. The driving decision behind our
decision is the fact that we"re still
held 1n that red zone.

And 1f you look at the
numbers that are moving, transitioning
to the yellow need to be, 1t doesn"t
even look like we"re close to getting
into the yellow yet and In conjunction
with what our faculty say they can do.

So we"ve met with them.

Page 273

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

I would say that the decision
IS not based on a 14-member decision,
but 1 have talked to them and we meet
with them regularly, as 1 do with the
Department of Education, Noe Ortega, we
meet with him as well. And he tells us
what some of the guidelines are coming
out of the State.

And then finally, was the
funding whether we"re -- right now you
mean the State funding?

COUNCILMAN GREEN: Correct.

DR. GENERALS: So right now
there®s a preliminary budget which was
basically flat funding. The Governor
in the past in the bewitching hour has
found more money before the July 1st
deadline, and we"re hoping that
minimally he does that.

But 1n addition to that,
there are discretionary dollars that
are intending to be, at least in part,
dedicated to higher education. That
would include the PASSHE schools as

well as the community colleges, so
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we"re not exactly sure. He hasn"t
given any clue as to where he"s going
to commit those dollars.

But right now the only thing
we know of, we"ve not heard -- although
I"ve heard whispers that there®s a
possibility of a cut because of the
State"s budget, but we haven®t heard
anything explicit or specific to that
as of yet.

COUNCILWOMAN PARKER: Thank
you, Dr. Generals.

COUNCILMAN GREEN: Thank you,
Madam Chair.

COUNCILWOMAN PARKER: Thank
you, Councilmember Green.

Councilwoman Bass i1s on.
Councilwoman Bass, are you back with
us?

COUNCILWOMAN BASS: 1 am back
with you. Can you hear me?

COUNCILWOMAN PARKER: Yes.
Chair recognizes Councilwoman Bass.

COUNCILWOMAN BASS: Thank

you, Madam Chair.
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Mr. Generals, thank you so
much for being here, for all of the
information that was provided today and
it"s really been very informative. |
just have a couple of questions for
you. And one is the Hamilton. Can you
talk very briefly about the Hamilton
which was developed by CCP?

And as | understand i1t most
of the residents at the Hamilton, |
think originally was i1t supposed to be
housing for CCP students or designed to
attract CCP students and now for
whatever reason i1t has not turned out
to be that way? Can you discuss that
for us?

DR. GENERALS: The Hamilton
has been, 1t"s a public private
partnership. The college owns the
land. RPG was the developer. They
built the buildings. The only cost we
had was soft cost and we received a
lease from them, an annual lease on
behalf of them.

The primary reason was to
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provide an opportunity to recruit
international students. We have always
believed that we needed to find
alternative or different revenue
sources. And as of the beginning of
the COVID and probably right now, we
had over 30 students who were
international students living there.
They double up or they quadruple up In
some cases.

The second building 1s being
built as we speak. And so, the plan
was once again that we would have an
opportunity of students, not exclusive
to international students so domestic
students could also rent there, but the
actual concept was to be able to
recruit international students.

COUNCILWOMAN BASS: Okay.
And 1 guess my question to that is
knowing that we have a significant
population of young people who are
college students who have gone through
homelessness and who would also

probably be considered housing
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Insecure, is that something that CCP 1s
willing to revisit or just in terms of
future planning, iIs that something CCP
can look at 1n terms of the model that
was originally developed for this
project and think more about the
students who are currently at CCP who
are residents right here 1in
Philadelphia who are significantly
housing Insecure?

DR. GENERALS: So two-part
answer to that question. We have been
In conversations and we were pretty
much close to an agreement. All of
this kind of -- 1t didn"t collapse, but
i1t stopped with the COVID, an
arrangement with the Philadelphia
Housing Authority, whereby they would
identify and dedicate houses to us iIn
the neighborhood and we would provide
the renovation to those houses.

We 1dentified the first three
houses and we were table to come up
with funding. 1 don"t want to say
contracted, but the third leg of this
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was managing those houses so we worked
with the City on finding a managing
partner for those houses, so students
would be able to -- they would be
dedicated to CCP students based on
their need, and i1t would be i1n the
neighborhood. And with three houses
dedicated to that, we were up to I
believe the number was 23 students.

The second piece to that i1s
that we"ve been looking at and speaking
with funders about the possibility of
funding students In the Hamilton as
well. But again, all of those
conversations came to a halt because of
the COVID-19.

I would say that the Hamilton
IS a private-public partnership and we
have no cost. It"s not a dorm. We
don"t have to manage i1t. It"s just
available for our students. Our
students get an opportunity to stay
there, but 1t"s not exclusive to CCP
students.

Given the fact that i1t"s a
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public-private partnership, the owner
of those buildings is RPG. But we,
with that saird, have approached a
number of private fundraising
foundation-type organizations to help
us help students who want to go iIn
there. Through private dollars, they
would be supported. But the primary
means for dealing with the housing
iIssue right now i1s the relationship
we"re dealing with PHA.

COUNCILWOMAN BASS: Okay. As
you"re moving forward, 1| understand the
work that you"ve done in the
neighborhood. But the neighborhood
that CCP i1s i1n is not the same
neighborhood that i1t was some years
ago. And the neighborhood has changed.

The neighborhood is
significantly valued a whole lot higher
in terms of being able to purchase
properties in the neighborhood and
being able to slot students i1nto those
units. So as you“"re thinking about

housing, you can give that some
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consideration.

And can I ask a really quick
question, Madam Chair? Question, the
Catto Scholarship i1s a last dollar
scholarship, correct?

DR. GENERALS: The Catto,
that"s correct.

COUNCILWOMAN BASS: Okay.
And so, you also have the 50th
Anniversary PROMISE Scholarship which
iIs also a last dollar scholarship?

DR. GENERALS: That"s
correct.

COUNCILWOMAN BASS: So you
have two last dollar scholarships?

DR. GENERALS: If you support
this, we will. But the current plan
Is that the last -- so Catto will only
support full-time students. Previous
to the Catto, that"s what the 50th did.
So 1t was kind of restrictive and it
only supported recent high school
graduates.

So 1T we get the Catto

funding, we"ll be able to extend the
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50th to part-time students, returning
students and a large portion of our
population that won"t be covered by the
Catto Scholarship, so that"s the
current plan. We also have the --

COUNCILWOMAN BASS: It just
sounds like a duplication of efforts
and I just wondered 1Tt maybe we could
have just renamed one of the
scholarship funds so that we could
have -- we could have done all of this,
but 1t just seems like we"re
duplicating efforts. That"s all.

COUNCILWOMAN PARKER: Thank
you, Councilmember Bass.

And thank you, Dr. Generals.

And finally, we"ll have
Councilman Thomas.

COUNCILMAN THOMAS: Thank
you, Madam Chair.

And good afternoon,
Dr. Generals. Thank you to your team.
Thank you for all the work that you®"ve
done. In the interest of time, I will

be very brief. | know that with the
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unfortunate COVID crisis that we"re
facing that you decided to delay the
start of the Catto Scholarship to the
spring of 2021.

I"m wondering what was the
thought process behind that. 1 think
about the fact that a lot of young
people tend to start school i1n the fall
semester, not necessarily the spring
semester. So I"m wondering from a
fiscal perspective looking at the
deficit that we face, would 1t be
possible for the scholarship to start
in the fall of 2021 instead of the
spring of 2021? And from an
operational perspective, what would
that do to you and your team over there
at CCP?

DR. GENERALS: So not really
knowing whether we were going to be in
full swing by the fall was one
consideration. 1 know Rob is on the --
I think he"s on this call. Maybe Rob
wants to jump in and answer some of the

fiscal-related portions to that or
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1 Jacob. I don"t know i1f either one of

2 you --

3 MR. DUBOW: We did look at

4  the fiscal impact. We wanted to

5 maintain the program. |If you remember
6 back 1n March when we proposed that the
7 contribution to CCP was going from $36
8 million to $54 million, we thought that
9 everything that we had to cut we

10 couldn®"t keep that level of iIncrease,
11 but we did think the program was

12 important.

13 So we looked at various

14 options for how to keep the program as
15 close as possible to what was

16 originally proposed, and opening in the
17 spring really was kind of the best way
18 to do that. And like Dr. Generals

19 said, we also had some concerns about
20 the logistics of being able to get the
21 program up in the fall with everything
22 that was going on with COVID-19.
23 COUNCILMAN THOMAS: Again,
24 Dr. Generals, you know that I1"m a
25 supporter of CCP and I"m a supporter of

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

the scholarship. But again, I™m
wondering, not the fall of 2020. I™m
saying the following year, why didn"t
you delay starting the Catto
Scholarship?

DR. GENERALS: Oh, I"m sorry.
I thought you meant the -- so I
misunderstood the question. 1 think we
wanted to get i1t up and running. |
think that the value that i1t adds and
the capacity to both recruit and retain
students was value that we wanted to be
able to achieve.

I think waiting a full year
meant another generation of students
who wouldn®"t have the advantage of
going to a community college. One full
year i1s half of the time i1t takes to
get an Associate"s degree 1f you“re
going full-time. So those students
that will be ready this year, we"re
delaying it by a half.

With our winter sessions and
our summer sessions, hopefully we"ll be

able to catch many of the more

Page 285

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

aggressive ones up. And hopefully by
the fall of next year, 2021, they"ll be
on track to graduate In 2022. But we
really wanted to -- we think 1t"s
important enough that we felt that by
the spring there would be enough
organizational stability that we could
provide a really good program and not
waste another year.

COUNCILWOMAN PARKER: Thank
you, Councilmember Thomas. Do you have
anything else you wanted to add,
Councilmember Thomas?

COUNCILMAN THOMAS: Thank
you, Madam Chair. 1 appreciate it.

No, I don"t.

But I do want to just go on
the record and voice my concern. |1
think that again as a person who
supports the Catto Scholarship and as a
person who looks at education from a
robust perspective like I know a lot of
us do, 1 just think that 1t would be a
little more fTiscally responsible 1T we

had a conversation around starting that
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scholarship in the fall instead of the
spring, which puts us iIn a position to
generate even more revenue than the $4
million that you"re essentially
recommending for the particular
scholarship component as 1t relates to
the $8.8 million increase for CCP.

Again, thank you, Madam
Chair.

Thank you, Dr. Generals, and
thank you for all the great work you"re
doing over there at CCP.

DR. GENERALS: Thank you.

COUNCILWOMAN PARKER: Thank
you to Dr. Generals, to Board Chair
Jeremiah, and all of those from CCP 1in
attendance. Thank you so very much.
This will conclude the portion of our
hearing relative to CCP.

Councilmembers, you know that
we have two more departments that we
have to go through. We have to get
through Aviation and we have to get
through Water.

Again, Dr. Generals,
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Jeremiah, thank you so much for your
presence. And I want to ask the Clerk
to please call the next witnesses
scheduled to testify.

CHAIR WHITE: Thank you for
having us.

DR. GENERALS: Thank you.

COUNCILWOMAN PARKER: Thank
you.

THE CLERK: So we have
Chellie Cameron from Aviation. And
quickly followed by Commissioner Randy
Hayman from Water.

COUNCILWOMAN PARKER: Thank
you so much. We"re going to say good
afternoon to you. And are each of you
connected and ready to proceed? 1 just
want to hear your voices so that we
know that there are no technical
challenges.

MS. CAMERON: Yes.

COMMISSIONER HAYMAN: I%™m
connected.

COUNCILWOMAN PARKER: Okay.
All right. Thank you. Please state
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your name for the record and proceed
with your testimony.

And also for the record, 1
know that this will be a little
different. We"re going to hear
testimony both Aviation and Water
first, and then we will have questions.
So we will hear both departments first
and then we"ll have questions, so feel
free to proceed with your testimony and
state your name for the record.

MS. CAMERON: Good afternoon,
Councilmember Parker and Members of
Council.

I"'m the CEO of the City of
Philadelphia®s Division of Aviation and
we are responsible for operating and
maintaining Philadelphia International
Arrport and the Northeast Airport. My
direct reports and other members of our
senior leadership team are on with me
today and will be able to answer
questions. I"m going to limit my
comments during this portion to the

impacts of COVID-19 on the airport, and
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then we can get i1nto anything that you
would like during the questions.

Dealing with the current
crisis has been very challenging. We
have enhanced the cleaning techniques
in our terminals and other high-touch
areas. We have implemented motion
sensor technology to reduce the number
of touch-points our passengers
encounter i1n our facility.

Half of our security
checkpoints are temporarily closed and
we are not currently charging
passengers or employees for onsite
parking. Through these troubling times
our employees, union, nonrepresented
and exempt, have remained committed to
the safety of our passengers and
nothing has brought me more sleepless
nights than worrying about their
safety.

Prior to the onset of
COVID-19, we had more than 21,000
division and tenant employees. Now, we

have a much smaller group of onsite
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essential employees who are doing
tremendous work keeping the lights on
and making sure passengers are safe and
comfortable. However, with passenger
traffic at less than 10 percent of --
less than 10 percent of where 1t was
this time a year ago, our biggest
challenges going forward will be to
reassure travelers that it is safe to
use our ailrport and to remain
financially solvent into the future.

Speaking bluntly, revenue is
non-existent at this point. As you
know, the Division Is an enterprise
fund at the City and i1ts revenue 1is
mostly made up of airline and
non-airline sources. To illustrate,
landing fees and airline revenue source
rely on aircraft operation. Concession
revenue i1s a non-airline revenue source
which relies on rent and sales of food
and retail products to passengers and
SO on.

As a result of not having

passengers like before, we are now
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raising only a small fraction of the
revenue we are accustomed to seeing.
We are coordinating with our airline
partners to understand their forward-
looking flight schedules and estimated
passenger levels.

And when compared to Fiscal
Year 2019 levels, we currently project
Fiscal Year 20 passengers to be down by
27 percent and Fiscal Year 21
passengers to be down by 53 percent.
These estimates are evolving each week
as the airlines continue to react to
the reality of COVID. And if these
flight and passenger levels hold or get
worse, we will need to scale down our
operation to meet the new demand.

This unfortunately means we
will have to make additional difficult
decisions leading to further budget
reductions, including layoffs. These
aren"t decisions that we are going to
make without thought consideration and
they are dependent on several factors,

including further relief from
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Washington or Harrisburg.

Speaking of relief, as you
may remember PHL and PNE were awarded
$116 million at the end of March as
part of the CARES Act. While this
funding 1s appreciated, it only covers
roughly four months of operating costs
for the airports. We are continuing to
engage Congress as well as the
Commonwealth for additional relief, but
it 1s unclear at this time i1f we can
expect anything in the near term. Any
support this Body can give, encouraging
members of the General Assembly and
Congress to prioritize funding for us
would be greatly appreciated.

Lastly, | want to address
that while revenue has ground to a
halt, we have been financially
supporting our tenants, including our
concession areas and airlines through
fee deferrals and other waivers. This
unfortunately has not prevented a loss
of jobs, as many of our tenants and

subcontractors have suffered layoffs.
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The Division 1s committed to
continuing to work with our tenants.
But unfortunately, we are preparing for
the fact that many of them may not
survive, leading to additional long-
term revenue challenges. 1 welcome all
of your questions, but 1 hope you can
understand that we are still iIn the
thick of this and are attempting to
understand what the short and long-term
damage will be to the travel industry
and the Division.

It"s difficult to be on such
uncertain footing, but 1 appreciate the
willingness of this Body to listen to
our challenges and support efforts that
will help the airport, our tenants, the
many employees on site and this
community. Thank you, Councilmember
Parker. That concludes my testimony.

COUNCILWOMAN PARKER: Thank
you.

We"re going to ask the Water
Department officials who are present to

please state their names for the
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record. They will again testify so
that when members are asking their
questions, they can address their
questions to either Aviation or the
Water Department. And In essence,
you"ll be splitting your five minutes
between the two of them. And I"ve just
been sent a note that we have a hard,
hard, hard stop time because we are
being televised, at 5 o"clock.

So Water Department, please
feel free to proceed.

COMMISSIONER HAYMAN: Good
afternoon. This i1s Randy Hayman, Water
Commissioner. As | mentioned, I™m
Randy Hayman, Water Commissioner of the
Philadelphia Water Department. With me
today, among other members of our team,
are Donna Schwartz, our Deputy
Commissioner of Operations and Melissa
LaBuda, our Deputy of Finance.

Thank you for this
opportunity to appear before you today
to provide testimony regarding PWD"s

Fiscal Year 2021 operating budget.
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Philadelphia Water Department®s primary
mission i1s to protect the health and
safety of our residents in our region.

We meet that daily mission by
planning forward, operating and
maintaining the infrastructure and
organization needed to reliably provide
the uninterrupted supply of high
quality drinking water for household,
commercial and firefighting needs and
sustaining and enhancing the region®s
watersheds and quality of life by
treating wastewater to high standards
and effectively managing stormwater.

With that said, 1°d like to
begin by highlighting a simple key
initiative that the Water Department
has prioritized and continued over the
past year. As our team of more than
2,200 dedicated employees work every
day to uphold i1ts vital commitment to
our customers.

PWD recently updated some
very important customer service

initiative in collaboration with our
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key partners. To begin with, in close
partnership with the Water Revenue
Bureau and OIT and with key feedback
from members of Council, we have worked
diligently to continously improve and
refine the Tiered Assistance Progranm,
TAP, from working on enhancing internal
communications and customer
communications. And to make i1t easier
to apply and re-enroll in, we remain
committed to making this important
service readily accessible to
low-i1ncome customers.

These efforts have resulted
in new and more detailed letters, which
are designed to be more targeted and
provide more detailed TAP information
to customers, iIncluding associated
customer responsibilities for the
program. Additional efforts have been
made to improve the customer®s
application process by providing an
enhanced range of options or requesting
and completing TAP applications.

We also have made changes to
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the arrearage that the individuals have
in the TAP program, and we have a
forgiveness of arrearage, the
forgiveness of the water bill debt by
erasing debt over 24 months of timely
billed payments. Today there are
approximately 40,000 customers
benefiting from our Income-based water
billing assistance program.

On April 1st, we also mark
the first full year of our tiered HELP
or Homeowner®"s Emergency Loan Program.
The program offers CAP customers, who
may need a more manageable help loan
repayment option the ability, to extend
their five-year 0 interest loan
repayment term to as long as 15 years
interest-free.

Additionally, PWD iIncreased
our focus on the senior citizens
population in Fiscal Year 20. PWD and
the Water Revenue Bureau began a
mailing campaign in 2019 to reach out
to more than 24,000 customers currently

enrolled iIn the Senior Citizen Discount
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Program, who had not applied through
the streamline TAP assistance
application. The campaign encouraged
customers to apply for assistance
through the uniform Customer Assistance
Program application process since TAP
may provide them with a lower water
bill.

PWD also partnered with Peer
utility to host a series of utility
fairs around the City. In addition to
our department, organizations such as
Philadelphia Gas Works, PECO, Energy
utility Emergency Service Fund,
Department of Revenue, (inaudible)
Philly, and Catholic Social Services
were put on these events, which we saw
customer participation ranging from 60
to 150 attendees.

In addition to customer
assistance efforts, PWD is serving our
rent payers in a city through our
commitment to continuous Improvement
and customer service and services in

the region at large. And quickly, 1711
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list for you that we"ve had
improvements with AMI, our ongoing work
in implementing the Advanced Metering
Infrastructure system which would
deliver enhanced customer service
capability, give customers early
warning of water leaks to help mitigate
unnecessary high bills and support
increased operational efficiencies with
uninterrupted services to our more than
1.6 million customers.

In our recently merged
WRB/PWD Customer Service Contact
Center, PWD has been and will continue
to be delivering comprehensive Cross-
training for representatives to include
both technical skills in billing and
work order databases and soft skills
for providing high-quality customer
experiences. These efforts benefit not
only our customers, but provide our
representatives with professional
development opportunities that can help
them ultimately advance their careers.

Demonstrating their
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incredible dedication to our core
services, our PWD teams and operations
repaired approximately 520 water main
breaks this fiscal year. And our call
center has reduced response time of
emergency calls from 3.4 minutes to 2.5
minutes as Q1 Fiscal Year 20.

Another key factor of ours is
ensuring awareness of PWD"s deep
commitment to water quality as part of
consistently, reliably providing
drinking water of a higher standard.
Our three drinking water plants
continue to compliance with the
partnership for safe water.

Our Northeast and Southwest
water pollution control plants also
earned platinum awards from the
National Association of Clean Water
Agency. That"s the highest award you
can receive. And our Southeast plant
earned a silver award. More, PWD
continues to meet its yearly targets
for Clean Water Act compliance, having

green nearly 1,500 acres of the City as
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of December 31st.

To safeguard financial
resiliency and maintain existing credit
rating, PWD also continues to --
continues to sustain a balanced five-
year fiscal plan in 1ts economy and
administration of operating and capital
budgets, PWD invoicing and all
financial reporting. Finally, 1™m very
pleased to share that Fiscal Year 19
PWD exceeded 1ts 30 percent
participation goal, achieving a 33
percent minority, women or disabled
participation rate on our contracts.
This translates to $71 million in
business being awarded to minority,
women and disabled owner-owned
enterprises during this period.

It 1s our hope that our
continued support of powerful and high
school apprenticeship programs will
also continue to a diverse pipeline of
future PWD contractors and employees.

I want to mention that we put a very

high importance on diversity and on
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diversity efforts within the four walls
of the building.

And as | just mentioned, as
we stretch out Into the community as
far as the contractors that we hire, we
look to --

COUNCILWOMAN PARKER: Excuse
me. Excuse me for interjecting,

Mr. Hayman.

Let me just state for the
record that as we started, which was
why we heard the testimony from both
departments prior to questions was
because we had a hard stop time at
5:00 p.m. on Channel 64. However, we
have been informed that we will go past
5:00 p.m. and our hearing will still be
televised.

And so, as Mr. Hayman wraps
up and summarizes his testimony, | just
want to ensure all members of Council
that each and every one of you who are
in queue now, we will have the time to
ensure that we will get through our

five-minute round, so I don"t want you
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to think that 1t"s 4:30 and only a half
an hour and we won"t be able to get
through with 1t. Channel 64 has given
us the okay.

And I apologize, Randy
Hayman, for interjecting here. |
needed to do that, but please feel free
to finish summarizing your testimony
and we"ll get to questions.

COMMISSIONER HAYMAN: To
continue to meet our vital service
goals and regulatory mandates, which
also through the consideration of the
unique financial constraints presented
by the COVID-19 pandemic the Department
revised i1ts Fiscal Year 21 budget and
reduced its original ask by $25.5
million. This funding will allow us to
continue to meet the essential charge
of providing the water, wastewater and
stormwater services and help preserve
the health of the Philadelphia public,
particularly at this critical time.

In closing, I would like to

thank the Department®s workforce whose
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efforts 24 hours a day and 7 days a
week to keep the water running, the
sewers clear and our waterways clean,
all support quality of life for
everyone who lives or works iIn the
Philadelphia region. This concludes my
testimony. Thank you again for your
time today. And I"m happy to answer
any questions that you have. Thank you
very much.

COUNCILWOMAN PARKER: Thank
you both so very much for your
testimony. And again to you, Randy
Hayman, thank you so very much for
understanding the need that we needed
to just interject and communicate that
information so | appreciate that.

I jJust want to start with two
very quick questions, and this is for
the Airport. | recently read in a blog
post, and you"ll correct me if this
isn"t applicable to Philadelphia, on
the International Airport Review, and
It said that airports that specialize

In cargo have actually been "winners"
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during this pandemic because of the
current lack of sea freight capacity
and then the booming E-commerce trade.

When 1 saw that, 1 said to
myself what is the percentage of
flights 1n and out of Philadelphia
airports that are cargo flights versus
those that are passenger flights. Can
you give me a number for both of those?

MS. CAMERON: Yes,
Councilmember Parker. Thank you so
much for hitting one of the bright
spots of what"s happening at the
airport. [I1"m going to turn to my Chief
Revenue Officer Jim Tyrrell to give you
those answers.

MR. TYRRELL: Good afternoon,
Councilmember Parker. My name is Jim
Tyrrell. 1"m the Chief Revenue Officer
at Philadelphia International Airport.

Cargo 1s a bright spot here
at the airport and Philadelphia just
happens to be positioned in one of the
most strategic areas of the United

States, whereby the area around
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Philadelphia has a $53 billion annual
cargo market. Today American Airlines
i1Is not flying international passenger
flights, but they are flying cargo
flights. They fly weekly flights in
and out of the airport, as well as
British Airways and a Portuguese
airline called Hi Fly, who is flying
cargo in and out of Philadelphia to
China. We are very focused on the
cargo market and we think that our
future 1s going to be helped
tremendously by cargo activity.

COUNCILWOMAN PARKER: Thank
you. Thank you, Jim.

And help me here, do you have
a number -- i1f you don"t have i1t now,
just tell me. But I want to know do we
have a percentage of the number of
flights that are cargo in Philadelphia
and those that are passenger so that we
can get a snapshot of what i1t looks
like?

MR. TYRRELL: The activity --

MS. CAMERON: 1 know --
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MR. TYRRELL: Go ahead,
Chellie.

MS. CAMERON: Oh, sorry. 1
was just going to say the numbers are
changing because cargo is growing and
everything else i1s shrinking. And so,
I don"t have a number off the top of my
head. We will provide that to you in
writing.

COUNCILWOMAN PARKER: Thank
you. Thank you. And the Council
President®"s office will ensure that
i1t"s distributed to all members of
Council.

Next, | have a question iIn
regards to because of this time, are we
able to use this as an opportunity for
deferred maintenance work? Very early
on when we were talking about the area
of construction and the need to get
Zoning, L&l to get permits, CCP even
talked about i1t, because we need every
opportunity we can to have people
contributing into our tax base.

So 1s the airport able to use
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this time to get any deferred
maintenance work done? For example, |
would imagine that you"re In a good
position where you can probably close a
runway or two 1f you need to or even a
terminal, 1f necessary, to get some
construction work done but we need some
people working to contribute to the tax
base. What"s that looking like?

MS. CAMERON: That"s a great
question. We are taking this
opportunity to do some essential work,
but not nearly as much as we would like
to. It"s similar to the answer that
you heard this morning; the more
construction that we do, capital
projects that we do, the more borrowing
we will have to take on and that debt
service will hit our rate base. And
because we are unsure of how things are
going to go for the next couple of
years, we"re being very cautious about
making sure that we"re not
overspending.

We are doing some taxiway
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work. We"re rebuilding the runway at
the Northeast Airport. We"re
continuing with some elevator work. We
did some escalator replacement. So
there i1s activity happening. It"s just
not quite as much as what you might
think. What we are able to do, though,
iIs a lot of different maintenance with
our i1nhouse work team because the
passengers aren"t here.

Now, they"re limited to A and
B teams in many cases, so that we"re
able to enforce physical distancing and
keep them safe. But when they are here
without the passengers, they are taking
the opportunity to do certain projects
within the terminal complex.

COUNCILWOMAN PARKER: Thank
you. Finally, i1n closing and i1f you
don"t have the answer to this right
now, just forward the information. My
question is in regards to all of the
subcontracting agencies who are
fortunate because they benefit from

doing business at the airrport, how 1is
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that relationship with their workers?

Are you able to provide for
us on every subcontractor you have, how
many have laid employees off, if
they"re i1ndustry, the iIndustry sees the
rebound, what®"s the plan for bringing
those who"ve been laid off back to
work, sort of is there a process and/or
a schedule? We"ve been hearing from a
lot of airport workers who are
obviously out of work right now, and we
just want to know what has been the
plan and how has the airports*
Inactivity impacted their ability to
work?

Again, you don"t have to give
me that answer now. There"s a slew of
Councilmembers waiting, but please
provide that to us In writing so that
we can get a snapshot of those numbers
coming directly from you and not what
we have to get third party from someone
else.

MS. CAMERON: Well, we don"t

have a lot of that information, but we

Page 311

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

will share with you what we do have and
provide i1t In writing.

COUNCILWOMAN PARKER: And we
would ask that you ask the people who
do business at the airport, because
whether or not -- you may not have it
now, but they work for you and they"re
subcontractors with the airport. So we
would ask 1f they have that information
available, 1Tt they could provide 1t to
you, 1T you can ask that of them.

The next person that®"s in
queue 1s Councilmember Maria Quinones-
Sanchez. And then following her will
be Councilmember Domb.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you. Thank you. The
first question i1s for the airport.
What, i1f anything, do you see
happening -- we have a lot of business
flights, right, a lot of 12, 15 flights
to Boston. How do you see that market
changing and how long do you think your
recovery is going to take? What is the

conversation about how that looks?
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MS. CAMERON: So that"s a
really good question. 1 think what
you"re going to see fTirst and foremost
Is the loss of frequencies to a lot of
those business markets. What we hope
Is that we don"t lose competition,
because as we talked about many times,
having more than one airline provider
service to a location like Boston is
ultimately what determines the cost of
the ticket. So we"re hoping that we
won"t lose the competition all together
but we definitely believe that you"ll
see a loss of frequency.

I can also talk about what we
know right now. Domestic destinations
that we know that we"ve lost are
Chattanooga, Houston Hobby, the new
seasonal flight to Bozeman, that"s iIn
the domestic side. International,
Berlin and Bolonia have been canceled
in 2020, and Bolonia was actually
canceled prior to COVID-19 because of
performance. And the summer seasonal

flight that we were so looking forward
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to, Casablanca has been postponed
indefinitely.

There are a number of
international flights that will not be
operating this summer. American was
planning to do service to Reykjavik as
well as they"ve also for a long time
had service to Barcelona, Prague,
Edinburgh, Shannon, Budapest, Athens,
Dubrovnik, Venus and Lisben. We hope
that that will come back In the summer
of "21.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you, Madam Chair. [I"m
going to assume we"re going to get a
second round with the Water
Commissioner. | have several for him,
but I want to honor my colleagues who
are in line. So are we going to do
them one at a time or both? You"re on
mute.

COUNCILWOMAN PARKER:
Councillwoman, you should ask all of
your questions now. And because we"ve

been given the leeway to go but since
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we have both of them to testify, we
want members to ask their questions of
both Airport along with Water.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you. 1 have some other
questions for the Airport. 1711 submit
them. They"re not time-sensitive. |1
just really want to thank all of you
for adjusting to reality and 1 know
your industry more than -- just like
the hospitality industry has been hit
hard, so thank you so much for the
Arrport folks for their work.

For the Water Commissioner,
this i1s your first time testifying so
welcome, welcome, welcome. | was happy
to hear your TAP numbers. You know how
important this stuff i1s to me. And I
really want to thank you for working
with us with the forgiveness program.

Can you speak to the
recertification of folks who were taken
off the program, how that"s going? And
I noticed there"s a reduction In some

of your outreach team. Given the fact
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that we"re going to need to ramp up ou
enrolIment figures, how do you think
that"s going to impact our ability to
reach -- when we first started this
program, we said 60,000 Philadelphians
were eligible. Given COVID-19, 1
imagine that number has gotten higher.
How are we going to make sure we"re in
line with our enrollment numbers?

COMMISSIONER HAYMAN: On our
recertification, I"m going to ask our
Deputy Commissioner of Finance Melissa
LaBuda to answer that question.

MS. LABUDA: Good afternoon,
Councilmen. Thank you for holding
these sessions today. The Department
and the Revenue Department is working
diligently, and 1 ask my colleague
Michelle Bethel-Miller to please jump
in 1T 1 go astray. We"re the two
departments working diligently on
ensuring we reach all eligible
customers.

Customers 1n our affordable

programs actually totals 40,000. We

r
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have 24,000 senior citizens iIn a senior
citizen discount program and
approximately 16,000 customers In a
program called TAP, so we are reaching
customers. And the question on ramping
up 1s we"ll work diligently to fill
vacancies and do our best that we can
to reach everyone that needs assistance
in this time of incredible financial
stress.

COUNCILWOMAN QUINONES-
SANCHEZ: So of the 274 that were
decertified, we don"t know how many
were enrolled. And then the second
question i1s what, 1f anything, are we
doing to delay so that we"re not doing
this decertification and we don"t find
ourselves taking people off an
affordability plan during the crisis
and then through the recovery?

COMMISSIONER HAYMAN: Well, 1
think 1t"s fair to say as we move
forward, we will evaluate where we are
and we"ll see what the effects of

COVID-19 has for the administrative
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side of what we need to do and then we
will make adjustments accordingly. So
basically we"re going to have to
analyze where we are, how successful we
are in meeting our goal and then turn
around and adjust 1T need be.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you, Madam Chair. |
want to honor everybody®"s time.

COUNCILWOMAN PARKER: Thank
you, Councilwoman Sanchez.

Chair recognizes
Councilmember Domb.

COUNCILMAN DOMB: Thank you,
Madam Chair. And welcome to both of
you.

Just two quick questions for
the Arrport. And Councilwoman Sanchez
i1s absolutely right, hospitality is
getting destroyed i1n this pandemic and
you"re part of that. You mentioned
that your revenue could be down 50
percent, | believe, in the following
year. What"s your capacity to cover

that shortfall?
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MS. CAMERON: [I"m going to
turn to our Chief Financial Officer.
But in a nutshell, we are going to have
to reduce expenses to a large part to
be able to cover that shortfall. A lot
of 1t 1s going to depend on the size of
the facility that we"re actively
operating. |If, for example, the
airlines draw down flights and we don"t
need to use all of the terminals, then
we"ll be able to temporarily close
terminals and that will allow us to
draw down expenses even more.

And we do have luckily the
bridge of the CARES Act funding, the
$116 million, it can be applied to
multiple fiscal years. So that will
help us not just in this fiscal year
but moving forward as well.

Tracy, 1f you want to jump in
with anything else.

MS. BORDA: Good afternoon,
Councilmember Domb. My name i1s Tracy
Borda. 1"m the Chief Financial Officer

at Philadelphia International Airport
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and Philadelphia Northeast Airport.

Chellie really hit the nail
on the head with her answers. We have
been fortunate to receive the CARES Act
grant, which 1s allowing us to sustain
ourselves during this time with little
to no revenue coming in, and we will be
utilizing that CARES Act grant
immediately and through the next two
fiscal years spreading that out to help
us make our payments.

In addition to the CARES Act
grant, as Chellie mentioned we will
continue to monitor how things progress
with the hospitality industry and the
airline industry here and we will see
how things are going and reduce
expenditures accordingly. Beyond that,
I think you understand the way our
airport works, to make up the need of
what we have here even with reduced
expenditures, we do charge our airline
partners. So we would iIncrease the
rates that we charge to the airlines to

make up any difference or any
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shortfall.

COUNCILMAN DOMB: Thank you
very much.

I jJust have a question then
to the Water Department. Similar
question, I"m sure this economic impact
Is going to affect all of us. But if
for some reason the impact of the Water
Department would have tremendous
shortfalls, how would the Water
Department go about handling those
shortfalls?

COMMISSIONER HAYMAN: Well,
one option would be to look at the rate
structures we have and to see 1f
there®s a need for any type of
adjustment to the rates, one option.
Another way that we obtain funds is
through bonds. So those would be the
two quickest ways or most efficient
ways to evaluate where we are, 1f there
was a shortfall, how do you fill it.
One way would be to raise the rate.

The other would be to find the use of

bonds, 1f necessary.
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COUNCILMAN DOMB: Okay. Just
a quick question. 1"m going to
estimate --

COMMISSIONER HAYMAN: And 1f
I could add to 1t, I meant to also say
that we"re also talking and very active
with national organizations like NACWA,
National Association of Clean Water
Agencies, to ensuring to try to get
Federal funds, to get money from the
State®s revolving funds, more grants
than loans to give us more fTlexibility
to meet our mandate, so that"s the
third option that we"re trying to
receive funds. 1"m sorry. Thank you.

COUNCILMAN DOMB: That"s
okay. The rates for commercial water
versus residential water, similar or
different?

COMMISSIONER HAYMAN: 1 have
to ask our Finance Director to look at
that question.

MS. LABUDA: Good afternoon.
The rate structure is declining down,

so 1t 1s similar. With a one metric
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measurement on how much water you use
and 1t declines more you use, whether
you"re a 5/8-inch meter which i1s a
typical residential account or
something larger.

COUNCILMAN DOMB: Okay.

Thank you very much. Thank you.

Thank you, Madam Chair.

COUNCILWOMAN PARKER: Thank
you Councilmember Domb.

Chair recognizes
Councilmember Green.

COUNCILMAN GREEN: Thank you,
Madam Chair. Good afternoon to
everyone.

First question actually goes
to both Aviation and Water, 1f you can
provide this information to the Chair.
What i1s the breakdown of the
professionals you will be using for new
money In reference to bonds you will be
Issuing this year? And 1T you can
break down the timeline you would
anticipate issuing those bond

opportunities, especially 1 want to see
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what type of minority professionals
you"re using for bond counsel as well
as FAs as well as i1nvestment bankers.

For Aviation, 1| have a couple
of questions. |1 will ask Aviation
questions first, and then Water and
wait to hear your responses. For the
Arrport, what"s the current status on
the homelessness issue that"s been
going on at the airport, especially
since COVID-19. What i1s the status of
the use and lease negotiations with the
various airline carriers?

Three, do you anticipate any
new gates at the airport? And four,
considering that airport passengers
travel i1s significantly down because of
the COVID-19, what process are you
using for sanitation? 1 know SEPTA had
a sanitation proposal done some weeks
ago, and 1 want to know what you"re
doing 1n that regard.

Regarding Water, as Chair of
the Gas Commission, | have a question

in reference to the AMI roll-out and
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1T there will be any type of
coordination of that AMI roll-out at
the Water Department along with PGW?

MS. CAMERON: Okay. 1 can go
first and try to very quickly provide
some of the answers, and we"ll just
provide additional detail In writing.
So we are planning a bond deal for
later this year we hope, provided that
the markets are open to airport
credits. There"s only been one airport
deal that"s gone through since COVID
hit, and 1t was a double A credit and
we are a single A credit. So Tracy
will provide more details for you iIn
writing, I1If that"s okay. But we are
planning a bond deal for later this
year .

Regarding -- 1"m going to do
a couple of quick ones and then I°11
end with the homeless situation. So
the Use and Lease Agreement, we
conferred with the airlines after the
COVID-19 crisis hit, and we mutually

agreed to extend the date by which we
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could exercise the one-year option that
was called for in the Use and Lease
Agreement that we have right now.

And so, we mutually agree to
extend the agreement by one year to
help get us through the crisis. So
again, that was something that was
contemplated in the original agreement
and we came together and decided that
that was a smart way to look at it.

New gates, not any time soon.
We"re going to be lucky -- well, let me
just put 1t this way, we are uncertain
as to how many flights we"re going to
really have moving forward out of the
airport. And if anything, I would
anticipate that we would need fewer
gates than what we have today rather
than additional gates, which is quite
frankly where we were a year ago.

Sanitation, we will provide
that answer In writing. We are using
some agents and cleaning products that
have been certified so that we can be

sure that health and safety come first
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for the passengers and the employees.
And so, we"ll provide you all of those
details 1n writing.

And then 1"11 just end with
the unsheltered population that we have
at the airrport. This i1s a little bit
of a longer answer. 1"ve been talking
a lot about health and safety, and the
health and safety of our Division of
Aviation employees as well as the other
stakeholder employees, the 21,000
people who work here as well as the
small number of passengers who have
been traveling through the airport is
really top of mind.

As the COVID crisis unfolded,
we found that we had more and more of
the unsheltered population coming to
the airport, and we were receiving
concerns on a daily basis from our
employees as well as many other
employees who work at the airport.

They were concerned about sanitation.
We were finding i1t very difficult to

get in and to do deep cleanings of the

Page 327

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

areas where they were sheltering.

And so, at the end of March
we put into place an emergency
regulation that essentially prohibited
the facilities from anybody who didn"t
have a business purpose, a ticketed
passenger, an employee, someone with
explicit business. And we allowed the
homeless population to shelter iIn the
Terminal A East baggage claim area.

That baggage claim area was
unused because the flights that were
using that terminal were gone. It"s an
international terminal. We only have
one international flight right now, by
the way, to Cancun. Everything else is
canceled. And so, we allowed the
unsheltered population to take shelter
there.

We are not the best location
for that population. We have no
services. There"s no food. There"s no
place for them to really be. And as
the population started to grow as COVID

continued, we found that we couldn®t
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even really safely allow the population
to continue to shelter 1In Terminal A
East baggage claim area. They couldn®t
maintain the physical distancing.

So that population grew to
well over 200. We had about 30 when we
started. We at one point had almost
250, and we still have almost 200 on a
daily basis. Our employees, our
custodians in particular, those are
City employees, the ones that keep the
airport clean, we outfitted them with
full body PPE to keep them safe.

They go 1n and they clean the
facilities multiple times a day. But
again, along with the growing
population came a part of the
population that was more predatory in
nature. And so, we"ve experienced a
lot of damage to the facility. 1 could
go on and on.

And so, what we did this past
weekend was we instituted another
emergency regulation, really a revision

to 1t where ultimately -- and by the
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way, we"ve been working very closely
with the Office of Homeless Services,
Behavioral Health and all of the other
City agencies that are focused on this
iIssue and they"ve been fantastic iIn
helping us to figure out a solution.
They will be here onsite
later this week to help transport and
provide services to this unsheltered
population. After that day, we believe
It"s going to be Friday of this week,
we will start enforcing folks who don"t
have a business purpose from being 1iIn
any of our buildings. That includes
meeters and greeters, so folks who
would normally come up and meet
somebody arriving from a flight or
dropping somebody off will no longer be
allowed to enter the terminal building
throughout this crisis so that we can
really -- again, where 1 started,
maintain health and safety for our
employees, for the employees of the
other stakeholders at the airport and

so we can get into the facility and do
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a deep cleaning.

One last note, this schedule,
the reason i1t"s happening now i1s that
we need an opportunity to go into the A
East baggage claim area in particular
and do tens of thousands of dollars
worth of repairs, because we do
understand that there may be some
flights starting In early June and we
need an opportunity to be able to go In
there and fix the facility so that i1t"s
ready for passengers and stakeholder
employees.

COUNCILWOMAN PARKER:
Councilman Green? We can®"t hear you,
Councilman Green. You"re on mute.

COUNCILMAN GREEN: Yes. |IT
Commissioner Hayman can also answer my
question.

Thank you Ms. Cameron.

COMMISSIONER HAYMAN: Yes.

In regards to the question regarding
the bonds and minority professionals, |
want to reiterate that we at

Philadelphia Water are dedicated and
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committed to diversity and that we have
inclusion In that area of our needs and
we" 1l supply a more detailed answer to
you shortly in writing.

And the question with AMI,
I"m glad to report that 1 have already
met with PGW and that we have already
had preliminary talks about sharing the
network so that we can work cohesively
In this process. We do not want to
Iinconvenience our customer, and
logistically we want to be able to work
as efficiently as we can together. And
so, we"re sharing information and as |
noted, we"ve already had preliminary
talks about sharing the network.

COUNCILWOMAN PARKER: Thank
you, thank you, thank you, Commissioner
and Councilmember Green.

Any additional follow-up,
please feel free to send i1t over to the
Council President"s office and he"ll
make sure i1t"s distributed to all
members of Council In response to

Councilman Green"s question.
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The Chailr recognizes
Councilwoman Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you, Madam Chair.

My Ffirst questions are for
the Arrport. How would COVID-19 impact
the airrport®s ability to undertake the
climate adaptation and resiliency plan
that 1s scheduled for this coming year?

MS. CAMERON: So we"re going
to be challenged for this coming year.
We"ve already accomplished a number of
things. But this coming year because
we are so revenue-challenged,
additional expenditures are going to be
very challenging for us. We do have a
lot of information that we can provide
to you on things that we"ve done in the
past and that we will plan to do that
are low cost. And if that"s okay,
we"ll just provide that to you In
writing.

COUNCILWOMAN GAUTHIER: That
will be great. Thank you.

MS. CAMERON: Thank you.
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COUNCILWOMAN GAUTHIER: Can
you talk about the process that you®"ll
use to decide which full-time aviation
positions are being cut and how the
process will account for equity and
inclusion?

MS. CAMERON: Sure. I™m
going to ask my Chief Administrative
Officer Soledad Alfaro to address that.

MS. ALFARO: Good afternoon.
My name i1s Soledad Alfaro. 1[I"m the
Chief Administrative Officer for the
Philadelphia International Airport and
the Philadelphia Northeast Airport.

So for full-time employees
that are civil service employees, which
Is the majority of our workforce, only
about 4 percent of our workforce are
exempt, there 1s a process that the
City mandates. So i1t"s prescriptive.
It"s an algorithm, and that will
determine our layoffs for our full-time
employees.

MS. CAMERON: And 1*11 just
add to that that we"re going to very
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carefully consider function, size of
facility. The CARES Act gave us a
little bit more time than the rest of
the City to really dig in and
understand what the best way to address
the budget shortfalls would be. And if
we have to do layoffs, we"ll be able to
do 1t very mindfully so to make sure
that we can still complete the mission
and lay off as few people as possible.

COUNCILWOMAN GAUTHIER: Okay.
Great. It would be great for Council
to hear more about what the layoffs
look like as you move ahead and what
the demographics look like as well.

MS. CAMERON: Of course.

COUNCILWOMAN GAUTHIER: All
right. My next questions are for
Commissioner Hayman. | wanted to go
back to the TAP program. We were
talking about the 60,000 who were
eligible for the program versus the
amount currently enrolled. |1 wanted to
know 1f we thought about automatic

enrolIment. 1 know that --
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COUNCILWOMAN PARKER: Excuse
me, Councilmember Jones. Mute
yourself. Thank you, Councilmember.

I apologize, Councilwoman
Gauthier. Please continue.

COUNCILWOMAN GAUTHIER:
That"s okay. Going back to the TAP
program and thinking about the 60,000
people eligible versus the amount of
people currently enrolled, | wanted to
know 1f we had thought about automatic
enrollment. 1 know that our Poverty
Action Plan talked about the i1dea of
automatic enrollment for benefit
programs where possible and TAP seemed
like a great candidate for that type of
thing, so | wanted you to speak to
that.

COMMISSIONER HAYMAN: As 1
said, all options to improve the
program that will make 1t more
efficient are on the table. We"re
looking at that possibility, and 1711
be glad to report back to you later if

we"re able to go i1in that direction.
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COUNCILWOMAN GAUTHIER: Okay.
Great. My next question i1s about the
Green City, Clean Waters. The Water
Department has estimated the lifetime
projections of Green City, Clean Waters
to be $4.5 billion with $3.5 billion
from the Capital Budget and $1 billion
In operations and maintenance.

So 1 wanted to hear more
about how you®"re determining those
projections, what areas of spending are
highest and what the agency i1s doing to
lower those costs.

COMMISSIONER HAYMAN: So the
main things we have to do is, one,
evaluate what is the need of the
project, make sure that we®"re pricing
i1t correctly and have a very
comparative process In what needs to be
done, that we are very strategic 1In
cutting out areas that are not required
in the project and that we meet our
timetables i1n going forward with those
specific projects. So all of that

comes together to us trying to lower
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the rates as best we can.

I would also like our Finance
Deputy Commissioner to add on any of
the financial details, 1T she wishes
to.

MS. LABUDA: Thank you,
Commissioner Hayman. The cost was
formulated based on actual experience,
so the capital costs were based on
approximately $330,000 for Greened Acre
and the maintenance costs were based on
actual maintenance experience to
maintain at Greened Acre. Those costs
have not trended down so that $4.5
billion you mentioned remains in place
today.

COUNCILWOMAN GAUTHIER: 1
also wanted to hear with respect to
Green City, Clean Waters, 1Tt the Water
Department had utilized or conducted
any research that looks at more of the
triple bottom line benefits provided by
the program in assessing the full costs
and benefits.

COMMISSIONER HAYMAN':
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Ms. LaBuda, in the finance area you can
share what you found.

MS. LABUDA: So when 1 think
of triple bottom line, I think of
people, planet and profit. So when
we"re looking at a program that is more
than double its original cost, we of
course are evaluating all of our
options. We"re talking about a program
that 1s significantly more expensive
than what we originally suggested. And
as Commissioner Hayman has discussed,
we have to evaluate all options,
including what it does to our
(inaudible).

COUNCILWOMAN GAUTHIER:

Great. In addition to the costs, are
you looking at some of the benefits
that the program has for neighborhoods
and for small businesses and for green
jobs as well, is that a part of the
consideration as well as the benefits
to the environment?

COMMISSIONER HAYMAN':
Absolutely. Absolutely. | was the
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General Counsel i1n Washington, D.C.,
D.C. Water when they brought that in.
We had to bring in a training, a green-
jobs training, so that was one aspect
of 1t. So I™"m very sensitive to the
triple bottom line, the benefits, the
Jjob benefits that are associated with
it first-hand. And so, yes, we are
concerned with that. We are focused on
that and we"re doing our best to gather
data that allow us to evaluate what the
triple bottom line would be.

COUNCILWOMAN GAUTHIER: It
would be great to hear more about your
thinking on that as we move along.

COMMISSIONER HAYMAN: 1 would
be glad to.

COUNCILWOMAN GAUTHIER: Thank
you.

COUNCILWOMAN PARKER: Thank
you, Councilwoman Gauthier.

Chair recognizes
Councilmember Jones.

COUNCILMAN JONES: Thank you,

Chairman. Sorry about my mic. It was
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5 o"clock and 1t was time for dinner.

COUNCILWOMAN PARKER: Bring
me some.

COUNCILMAN JONES: Okay. A
couple of questions and hopefully I™m
going to relate 1t -- well, number one,
Commissioner, again welcome to City
Government. I1"m sorry your first
budget experience is under COVID-19,
but way to get baptized.

Question, I saw a news report
that there were testings being done
through the wastewater of some
communities to determine to what degree
COVID had mmpacted those communities.
Did you hear that and/or is
Philadelphia doing 1t that way as well?

COMMISSIONER HAYMAN: Yes,
that 1s true and 1t"s been done with
other pathogens i1In society where
they"ve been able to look at the
wastewater, and they can almost
pinpoint 1t down to a house by
evaluating the numbers and making a

smaller set. And so, we have been
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contacted. We are working with
universities.

I believe Temple i1s one, the
universities that are looking at COVID
iIn the wastewater. And from that, you
can make a determination of how many
people have actually received
testing -- would test positive to COVID
or contracted the i1llness. And we"re
also willing to work with the Health
Department In any way that we can. We
are all one city and we"re more than
happy to help in trying to fight this
battle.

COUNCILMAN JONES: So 1n
normal circumstances pre-COVID, 1 would
say that would be i1nvasive and what are
you going to use that information and
all of the conspiracy theories
associated with 1t, but today I don"t.
In Week 1 of COVID, we used to have
people come out and do tracing of
people®s contact with someone with
COVID. By Week 7 the numbers were so

massive, they could no longer do that.
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So 1f there was a new
technology, a new way to isolate maybe
a nursing home or something like that
to kind of get us treating it that way,
then 1 am for that. So I just wanted
to find out 1f that was, A, true and if
we were participating. And you said
you are working with the Health
Department to deal with that?

COMMISSIONER HAYMAN: Yes, we
were contacted from some of the
universities and also, 1 believe, from
the Health Department and we"re more
than willing to work with them as they
move forward.

COUNCILMAN JONES: Got it.

My next question, Madam Chair, is for
the Director of Aviation. And as she
unmutes her mic, I guess | could ask
the question.

Of the 150 or so homeless
people that are inhabiting our airport,
does that constitute a security risk by
way of have they been screened, have

they been looked at for -- 1 know back
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in the not so good ole days, the only
thing we would worry about was
terrorists. And are they being
screened and how are you preventing
them from becoming a security risk?

MS. CAMERON: So,
Councilmember Jones, that"s a good
question. And I think 1t goes back to
what 1 said a couple minutes ago, which
IS we just don"t have the facilities or
the services at the airport to deal
with the population. And so,
ultimately moving them to places that
have those kinds of services will be 1In
their best interest as well as our
employees”™ best interest.

Regarding the security of the
facility, I mentioned that there was a
predatory piece of the population,
small but criminal element,
destructive. We"ve had folks really
trying to push limits. And so, that is
a physical security risk to the
airport. We"ve taken on some

additional security guards, some
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contracted security guards to actually
escort our custodians into the areas
where they"re staying to make sure
there®s no trouble while our employees
are there as well as to kind of
maintain and help supplement the police
while the situation is ongoing.

By the end of the week,
hopefully the majority of these folks
will accept shelter with the City at
one of their locations, and hopefully
we" 1l be able to get them the services
they need and get back in and repair
our facility and get i1t ready for
passengers.

COUNCILMAN JONES: So a
couple of weeks ago when the airlines
were ramping back up, they had these
strict we-are-going-to-take-care-of-
things, both by way of disinfectants
and cleanings and social distancing on
the airlines. We are besieged by
numbers of photos where people aren"t
respecting that social distancing while

flying on airlines, and those airlines
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are landing In our airports.

Have you begun discussions
with airlines about maintaining that
policy of the middle seat being
vacated?

MS. CAMERON: What we have
done 1s started some recovery and
ongoing crisis meetings with all of our
partner airlines and we are in the
process of inventorying all of their
processes and procedures to make sure
that we are aware of what they“re all
doing. A number of them have put up
plexiglass shields to protect
passengers and ticket counter agents.

We are actually putting
together and trying to document
everything that they“"re all doing. In
fact, American Airlines and Southwest
last Monday, a week ago today, started
requiring all of their passengers to
wear face masks on board. And 1 can
tell you that now all of the airlines
that serve the airport require masks

while on board. Again, we can provide
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more information in writing, but we are
working with them to make sure that we
understand what they"re doing to
protect really our passengers too.

COUNCILMAN JONES: Can you
provide that to the Chair? Because as
we go forward, we"re going to evaluate
all of what we"ve learned from this
pandemic and all of the good neighbors
and then those neighbors that weren®t
so good that need i1ncentives to be
better.

MS. CAMERON: We can provide
you documentation from the meetings and
the 1nventory that we"ve taken, yes,
absolutely.

COUNCILMAN JONES: Thank you,
Madam Chair.

COUNCILWOMAN PARKER: Thank
you, Council --

COMMISSIONER HAYMAN: Madam
Chair, 1Tt I may say quickly, and
Councilman Jones, staff just told me
that the Health Department and Temple

are working together and sampling will
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begin this week 1s my understanding as
far as the COVID existing iIn wastewater
in some of the medical reviews that we
discussed. Thank you.

COUNCILMAN JONES: Thank you.

COUNCILWOMAN PARKER: Thank
you, Commissioner.

And thank you, Councilman
Jones, for those questions.

Listen, we"re trying to see
1T we can make that hard stop at 5:30.
We have three Councilmembers,
Councilmembers Brooks, Gym and Gilmore
Richardson.

Councilwoman Brooks.

COUNCILWOMAN BROOKS: Hello,
Madam Chair. | am going to defer my
questioning to my colleagues because
most of them were already asked, and I
will submit my questions directly
through Administration. Thank you.

COUNCILWOMAN PARKER: Thank
you, Councilmember Brooks.

Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
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very much, Madam Chair. And good
afternoon, everybody. Thank you for
your hard work and grace under
pressure. | know this has been a very
difficult time for everybody and we
really appreciate your work.

For Chellie, the airport
received about $116 million in federal
relief money to support operations and
lost revenue. Do you know i1f any of
that money has gone to the entities,
like the airlines or subcontractors,
food service or other airport-related
businesses In a way that might assist
with rent relief or deferrals or
something like that?

MS. CAMERON: Yes,
Councillmember Gym. So a couple of
things. One, the CARES Act money, we
were not allowed to use to offset
revenue losses. So we couldn™t just
use 1t to give to other companies. We
had to use i1t for expenses. So we"ll
actually use the CARES money to offset

personnel, debt service and other
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COVID-related expenses, but that has
allowed us to actually take care of the
rest of our community iIn terms of rent
relief.

I"m going to ask Jim Tyrrell
to address specifically what we"ve done
because we have a relief program for
all of our stakeholders.

MR. TYRRELL: Good afternoon,
Councilmember Gym. My name is Jim
Tyrrell. 1"m the Chief Revenue Officer
at the airports.

So very early after the
COVID-19 crisis hit, Philadelphia made
a decision to waive all of the MAGs who
are our terminal concessionaires and we
also deferred all of the payments that
would have become due for three months,
so April, May and June for all of our
airline partners, our terminal
concessionaire partners, our rental car
operators, et cetera. So, yeah, we
have provided the much relief to our
stakeholder partners.

COUNCILWOMAN GYM: 1 know
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this 1s an area that we try to continue
to work on. But obviously as you know,
a lot of people got hurt, a lot of our
airport workers in particular got hurt.
IT we provide rent relief, do you know
iIT there are any conditions on the rent
relief In terms of worker protections
or recall, so first people back can get
recalled once businesses come into
play? Have we put anything like that
on there or has that been discussed?
MR. TYRRELL: So we have not
put formal conditions on any of the
relief grants so far. However, some of
the steps we"ve taken to assist the
employers i1n rehiring those workers who
were affected, we actually collected
and retained all of the airport IDs
that those employees had been issued by
the Federal Government. So we will
make the transition back into the work
environment as easy as possible for all
of those stakeholder partners. So
there i1s actually huge 1ncentive for

them to rehire those people.
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COUNCILWOMAN GYM: That"s
exactly right. 1 think what we"re
interested In to the extent possible,
and 1 know this i1s very difficult, but
1T the airport is using some of --
passing along some of the benefits that
came as a result and 1s able to provide
some of those things, 1t would be great
1T the workers who struggled for the
past several months could be among the
first to be recalled and that kind of
thing.

And as you said, 1f you have
documentation on which ones actually
had jobs, that would be a big help and
I know 1t would mean a lot to us to be
able to try to push that along.

MR. TYRRELL: Thank you.

COUNCILWOMAN GYM: Thank you
very much quick.

Quick question for our Water
Department. We are meeting for the
first time, Commissioner, over Zoom and
I wish we could have sat down In person

beforehand, but i1t i1s lovely to see you
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and welcome and --

COMMISSIONER HAYMAN: Thank
you.

COUNCILWOMAN GYM: —= 1"m
really glad that you are in the
position that you"re In. |1 apologize
1T somebody asked this earlier, but do
you know i1Ff COVID-19 is considered a
special hardship for qualification into
the Water Department®s low-income
program TAP or has that been considered
at all?

COMMISSIONER HAYMAN: Well, 1
think we will look at all of the
financial parameters to make that
decision. So why the person having
financial difficulty isn"t the question
as much as where do they situate and
what can they pay. And so, we would
look at all of their finances as a
total package.

COUNCILWOMAN GYM: Okay. And
IS the Water Department®s moratorium on
the water shut-offs currently -- first

of all, 1 also wanted to thank you for
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being such a great partner not only on
not having a shut-off of people"s water
during this time, but helping people
get into additional payment plans,
reaching out to people affirmatively.

But when 1s the exact end to
that moratorium or have you thought
about extending 1t for any period of
time?

COMMISSIONER HAYMAN: Well,
it originally was going to end I
believe In May, and i1t"s been extended
now to June 15th, and we will evaluate
where we are at that time. And i1f 1t
needs to be extended, then we will work
with the Water Revenue Borough, which
has been a fantastic partner iIn this
process. We both want to do the same
thing. Both agencies would want to
help. So we will evaluate and extend,
iIT necessary.

COUNCILWOMAN GYM: Yes. And
again, and 1 hear my time clock,
generally what we"ve been asking is

that 1T there"s a grace period so that
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people can get back on their feet once
the state of emergency order i1s lifted,
people can get their jobs back. The
State has generally looked at, for
example, evictions and court
proceedings as 60 days beyond the state
of emergency. We want the Water
Department to be whole, but we also
know how important housing i1s right
now. So 1t will be great to continue
this conversation.

Thank you, Madam Chair. And
thank you, Commissioner.

COMMISSIONER HAYMAN: Thank
you.

COUNCILWOMAN PARKER: Thank
you, Council Lady.

The last and final question
will come from Councilwoman Gilmore
Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you, Madam Chair.

Thank you so much to our
Water Commissioner and to Chellie

Cameron at the airport for all of your
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work.

Very quickly for Aviation,
relative to the Municipal Energy Plan,
with the onset of COVID-19 how has that
changed your ability to meet the goals
of that program?

MS. CAMERON: 1 don®"t know
off the top of my head. If we can
provide that answer to you In writing,
we would be happy to do so 1f that"s
okay.

COUNCILWOMAN GILMORE
RICHARDSON: Excellent. Thank you.

And two other quick questions. One,
COVID-19 has had a major impact on
opportunities for businesses across our
City. Have you all been able to do
anything around supporting your DBE
capacity during this time? And then
also your summer internship program, |1
know we love referring young people to
that program and just wanted to know if
that program will move to virtual this
year or what"s the status of that

program?
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And then 1 have questions for
Water.

MS. CAMERON: So
unfortunately, 1 have some bad news to
share regarding the summer internship
program. We are not going to be doing
it this year. 1"m more concerned about
keeping our full-time employees on
board. And right now honestly,
especially between now and December,
every dollar counts. And so, we had to
make the very difficult decision to
cancel the summer internship program.

Regarding the DBE businesses,
we do have another bright spot, 1
guess, 1T there i1s one. 1"m going to
ask Kathy Padilla to talk about some of
the programs she®s been doing
throughout the crisis to try and assist
those businesses.

MS. PADILLA: Good afternoon.
Thank you, Councilwoman, for the
question. We"ve recently just provided
free of charge a nine-month long

construction management program to our
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small diverse businesses and we"ve
covered everything from soups to nuts,
from estimating business loans, bonding
and gave the DBEs a recognized
credential from Temple University and
increased their capacity to take on
larger and more complex projects.

In this interim since COVID-
19 started, we"ve increased our average
virtually and we"ve been trying to keep
focus on informing and preparing firms
for all of the relief packages that are
coming up on all the different levels
of government, state, local and
federal.

And following up on that,
we"re trying to prepare them ahead of
time for things. We just finished a
webinar on the Paycheck Protection
Program loans. And with that, what
we"re trying to do i1s focus on the
forgiveness portion of the loan to help
people prepare for the tax
documentation they®"re going to receive,

some spreadsheets to help them
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coordinate that information and help
maximize the amount of forgiveness that
they" 11 be able to get and then where
to keep apprised of where the changes
and regulations are coming up because
they seem to be happening on the fly.

We are also looking forward
in the future to try to do some virtual
match-making between our clients and
the DBEs and we"re probably going to
segment that out to specific
specialties to make 1t more useful to
the DBEs.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you. Thank you so
much. And, Madam Chair, 1f you"ll
allow, I just have a few questions for
the Water Department.

First, Commissioner, welcome
to Philadelphia. 1 know we had an
opportunity to talk at the onset of
this pandemic. And I just wanted to
thank your department iIn participating
in my office"s townhall from our

utility providers and for the

Page 359

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 18, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

information that was shared for our
constituents.

Really quickly on the Green
City, Clean Waters program, your
department was projecting meeting the
Year 10 compliance targets for that
program. In the original FY21 Five
Year Plan, you noted on the FY21
performance measures for planning and
for environmental services, Water is
anticipating a significant increase 1In
project completion in Quarter 3 and
Quarter 4 of this fiscal year and
throughout the next fiscal year.

How has COVID-19 changed
those projections? And do you
anticipate requesting or obtaining any
leeway from the state or federal regs
or from the Consent Decree due to the
current crisis?

COMMISSIONER HAYMAN: As
you"re aware, all construction stopped.
And so, legally we"ll be looking at
what our options are under a force

majeure, acts of God, situation
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legally, which we would anticipate we
would be able to get some kind of
additional time on the back-end to
allow us to stay iIn compliance.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. And how would any
of that regulatory type of relief
impact the Consent Decree"s Year 15
target goals, 1t any?

COMMISSIONER HAYMAN: Well, 1
don"t know i1f we"ll meet them or not at
this point, because 1T we do meet
them -- with the anticipation that we
will meet them. But then 1T we need
additional time, then we would apply
like I said, for the force majeure. So
you"re asking me to look into a crystal
ball, I can"t tell you exactly right
now after 60 days or so of COVID-19.
We"re going to have to evaluate as we
go forward and then see where we are at
the appropriate time.

COUNCILWOMAN GILMORE
RICHARDSON: Sure. 1 have additional
questions that 1*11 submit to the
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Council President"s office. Thank you,
Madam Chair.

And thank you, Chellie. And
thank you, Randy, so much.

COUNCILWOMAN PARKER: Thank
you, Councilwoman Gilmore Richardson.

Let me just note for the
record a special thank you to you,
Commissioner, and to you, Chellie, for
your service, particularly right now.
This 1s grace under fire. It has taken
all of our staff, all of our
departments to work during this
difficult time, and we want you to know
we thank you for your service.

Just a tad bit of
housekeeping for the benefit of the
public record and all of the
Councilmembers who are still with us,
we have scheduled Monday, June 8, 2020
from 9:30 a.m. to 12:30 p.m. for
Department callbacks. On Tuesday, June
9th from 9:30 to 12:30 and then 3:00 to
5:00, we have Department callbacks

first and then the public testimony
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from 3:00 to 5:00 p.m.

And then on Wednesday, June
10, 2020 from 9:30 to 12:30 we have
Department callbacks. So for any
Councilmember, I know you all are all
going to submit some questions for the
record. But 1f there"s a question that
you didn"t get on the record today,
remember they®"re coming back and we can
also submit them In writing.

With that being said, 1 want
to ask does anyone else have any more
comments or questions for any of those
who are testifying?

(No response.)

COUNCILWOMAN PARKER: Thank
you so very much. With there being
none, this Committee will stand iIn
recess until Tuesday, May 19, 2020 at
9:30 a.m., at which time we will
reconvene on Microsoft Teams.

Thank you all. We got
through our first day of Budget
Hearings online. Go teams, go Council.

Thank you all. Have a good one. Thank
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you.

you.

COMMISSIONER HAYMAN: Thank

MS. CAMERON: Thank you.
(Committee of the Whole

adjourned at 5:30 p.m.)
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CERTIFICATION

I, hereby certify that the
proceedings and evidence noted are contained
fully and accurately 1In the stenographic
notes taken by me in the foregoing matter,
and this 1s a correct transcript of the

same.

Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any means,
unless under the direct control and/or

supervision of the certifying reporter.)
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