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COUNCI LMAN JONES: Good
afternoon, everyone. And thank you
for your patience. This is the
Committee on Public Safety, Tuesday,
6/ 27/ 2023. And we are having a
public hearing on testinony regarding
Resol uti on No. 230467.

M. dass, will you please
read the title of the resol ution.

(No response.)
COUNCI LMAN JONES: M. d ass?
(No response.)

COUNCI LMAN JONES: Hol d on,

everyone. Bear with ne. M. d ass?
(No response.)

COUNCI LMAN JONES: M. d ass
wll be joining us shortly to read
the title of the bill and to read an
I mpor t ant announcenent regardi ng
being virtual, and then we w |l get
started.

THE CLERK: | apol ogi ze,

M. Chairman. Read the title of the

resol uti on?
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COUNCI LMAN JONES: That's
quite all right. Wuld you please.
THE CLERK: Resol ution No.
230467, authorizing the Commttee on
Public Safety to hold hearings
regardi ng the escape of two i nmates
from Phi | adel phia | ndustri al
Correctional Center on the evening of
May 7, 2023 and the persistent
system c issues within the
Phi | adel phi a Departnent of Prisons
t hat nmade such an escape possi bl e.
COUNCI LMAN JONES: Thank you
very much. And would you now read
into the record the announcenent
regarding the virtual hearing, sir.
THE CLERK: Yes, M. Chairnman.
| understand that state |aw currently
requires that the foll ow ng
announcenent be made at the begi nning
of every renote public hearing as
follows: Due to the current public
heal th energency, Gty Counci
Conmttees are currently neeting

renotely. W are using M crosoft
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1 Teans to nmake these renote hearings

2 possi bl e.

3 I nstructions for how the

4 public may view and offer public

5 testinony of public hearings of

6 Council Committees are included in

7 the public hearing notices that are

8 published in the Daily News, |nquirer

9 and Legal Intelligencer prior to the

10 heari ng and can al so be found on

11 PHLCounci | . com

12 Everyone who has been invited

13 to the neeting to testify should be

14 aware that this public hearing is

15 bei ng recorded. Because the hearing

16 I s being recorded, participants and

17 vi ewers have no reasonabl e

18 expectation of privacy. By

19 continuing to be in the neeting, you

20 are consenting to being recorded.

21 Additionally, prior to

22 Counci | menber Jones recogni zi ng

23 Menbers for the questions and

24 coments they have for the w tnesses,

25 I will note for the record at this
LEXI TAS
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1 time that we wll use the chat
2 feature available in Mcrosoft Teans
3 to all ow Menbers to signify that they
4 wi sh to be recognized. |In order to
5 conply with the Sunshine Act, the
6 chat feature nust only be used for
7 this purpose. Thank you.
8 COUNCI LMAN JONES: Thank you,
9 M. d ass.
10 W will now call the roll.
11 And wi Il Menbers in attendance pl ease
12 say a few words so that your image is
13 captured on the screen. M. (d ass.
14 THE CLERK: Counci | nenber
15 Thonsas.
16 (No response.)
17 THE CLERK: Counci | nenber
18 Gaut hi er.
19 (No response.)
20 THE CLERK: Counci | nenber
21 Br ooks.
22 (No response.)
23 THE CLERK: Counci | nenber
24 Harrity.
25 COUNCI LMAN HARRI TY:  Present.
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| am here and accounted for. Hell o,
col | eagues. Hell o, Chairnan.

COUNCI LMAN PHI LLIPS: Good --

COUNCI LMAN JONES: Good
norni ng, sir.

THE CLERK: Counci | nenber
Lozada.

COUNCI LWOVAN LOZADA:  Good
norni ng, M. Chairman. Good norning,
col |l eagues. | am present.

COUNCI LMAN JONES: | think
heard Menber Phillips as well.

COUNCI LMAN PHI LLI PS: Good
nor ni ng, col |l eagues. |'m present.
Ant hony Philli ps.

COUNCI LMAN JONES: Thank you,
Menber Phillips.

THE CLERK: Counci | nenber
Vaughn.

COUNCI LWOVAN VAUGHN:  Present.

COUNCI LMAN JONES: For the
record, Menber Vaughn has been
appoi nted by President Clarke to this
Comm ttee today.

THE CLERK: And, Chairnan

LEXI TAS
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1 Jones.
2 COUNCI LMAN JONES: | am
3 present. And a quorum has been
4 establi shed so the Commttee i s now
5 underway. |'d |ike to recognize the
6 author of this resolution for
7 coments as we open the hearings.
8 Menber Vaughn.
9 COUNCI LWOVAN VAUGHN:  I''m
10 sorry. Could you repeat what you
11 said, sir?
12 COUNCI LMAN JONES: | woul d
13 | i ke to recogni ze you as the author
14 for the resolution for sone opening
15 remar ks.
16 COUNCI LWOVAN VAUGHN:  Thank
17 you very much, M. Chair.
18 Good norning everyone and
19 t hank you taking the tinme out of your
20 busy schedules to join us for this
21 critical inportant hearing today. |
22 understand this is still an ongoing
23 I nvesti gati on and many questi ons nmay
24 not be answered. But | do expect as
25 much transparency as possi bl e.
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To say the uni nmagi nabl e events
of Sunday, May 7th were alarm ng for
the residents of Philadel phiais a
huge understatenent. However, one
m ght argue that the persistent and
systematic issues in addition to the
| apses in oversight within our prison
systemis even nore disturbing than
the escape itself.

The citizens of this Gty
deserve an explanation as to exactly
why and how sonething |like this could
happen even at the nunerous concerns
about depl orable conditions, staffing
shortages and other red flags rai sed
by this Council. Today -- thus, |
felt the timng couldn't be nore
appropriate for this discussion.

Utimtely, we need answers,
we need solutions to prevent
sonething like this fromever
occurring again. | amconfident the
testinony we hear today will get us a
step closer to those goals. The nost

I nportant of which is having a safe
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city and a society that is protected
from peopl e who have been
I ncarcerated for crines against the
citizens of Phil adel phi a.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menber Vaughn.

| just would say as Chair of
Public Safety that as we unpeel sone
of the issues related to this escape
and sone of the |ongstanding issues
related to crimnal incarceration in
the Gty of Phil adel phia, that we
need to keep in mnd several things:
That our nunber one priority is
public safety, in keeping the public
safety. That includes corrections
officers, staff and i nmates, and that
bal ance is a difficult one to obtain.

We al so recogni ze that during
t hese hearings there are ongoing
I nvestigations that we will not
probably be able to ask specific
guestions about. But what we can do

is talk in generalities about what
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systens and what system corrections
need to occur to make sure that this
never happens agai n.

And with that said, are there
any ot her nmenbers of the Commttee
who would i ke to offer coments?

(No response.)

COUNCI LMAN JONES: Heari ng
none, M. d ass would you pl ease |et
us know who is the first panel to
testify.

THE CLERK: Yes, M. Chairnan.

The first witness will be
Bl anche Carney, Comm ssioner of the
Phi | adel phi a Departnent of Prisons.

COUNCI LMAN JONES:

Comm ssioner, are you there -- there
we go.

COW SSI ONER CARNEY:  Good
nor ni ng, Counci | man Jones.

COUNCI LMAN JONES:  Good
nmorni ng. How are you today?

COW SSI ONER CARNEY: |'m
wel | .

COUNCI LMAN JONES: State your

LEXI TAS
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name for the record and pl ease begin
your testinony.

COWMM SSI ONER CARNEY: Bl anche
Carney. Council nenber Jones, Chair
of the Conmttee on Public Safety and
menbers of Gty Council, my nane is
Bl anche Carney, Conm ssioner of the
Phi | adel phi a Departnent of Prisons.
| amhere to provide testinony for
Resol uti on No. 230467 regardi ng the
escape of two inmates of the
Phi | adel phi a Departnent of Prisons
Phi | adel phia Industrial Correctional
Center on May 7, 2023.

Il wll recite the points in
the resolution followed by ny
responses. \Wereas on Sunday, My 7,
2023 at approximately 8:30 p. m
| nmat es Anmeen Hurst and Nasir G ant
escaped fromthe Phil adel phi a
I ndustrial Correctional Center,
| eavi ng the grounds passing through
and over outer fences. And whereas
despite three routine head counts,

the i nmat es' absence did not becone
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known to the staff at the facility
until the afternoon of Mbnday, My
8th at which tinme the Phil adel phia
Departnent of Prisons notified the
Phi | adel phia Pol i ce Departnent and
held a joint press conference to
share facts and solicit the hel p of
the public in locating the escapees.

Yes, as stated in the
resolution, three routine head counts
t ook place between the tinme of the
escapes and the tine that the
Phi | adel phi a Departnent of Prisons
adm ni stration becanme aware that the
escape had taken place. Procedures
were in place for proper head count,
but these procedures were not
properly foll owed.

And whereas thanks to the
t hor ough work of the Phil adel phia
Pol i ce Departnment's Nort heast
Det ectives Division and United States
Marshal s, Grant was taken back into
custody on May 11th and Hurst was

re-arrested on May 17th, and no fewer
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t han four other people inside and
out si de of PICC were charged with
ai ding the nens' escape.

Yes, we are grateful for the
amazing job by | aw enforcenent in
appr ehendi ng the escapees and those
who hel ped them Upon di scovering
the escape, the PDP worked with | aw
enforcenent in providing information
whi ch hel ped lead to the capture of
bot h escapees and al so the arrest of
two individuals in the community who
hel ped wth their escape.

Addi tional |y, PDP obtai ned and
provi ded to | aw enf orcenent
I nformati on which |led to charges
being filed on an incarcerated
I ndi vidual fromthe housing unit of
M. Hurst and M. Gant who assi sted
themwi th their escape. And whereas
to their credit, the Philadel phia
Departnment of Prisons imrediately
referred this matter to its Ofice of
Pr of essi onal Conpliance for

I nvestigation, including a thorough

LEXI TAS
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14

1 review of security tapes, staffing

2 assi gnnents, tel ephone | ogs and ot her

3 evidence fromthe tine |eading up to

4 t he escape and the discovery of the

5 I nmat es' absence.

6 This is correct, there are

7 ongoing civil and crim nal

8 I nvestigations into this matter. |

9 cannot provide any information which

10 can jeopardi ze the ongoi ng

11 I nvestigation but will attenpt to

12 answer questions to the extent

13 possi bl e gi ven the ongoi hg open

14 I nvesti gation.

15 And whereas in addition, the

16 Mayor and Managi ng Director reached

17 out to Governor Shapiro to bring in

18 t he Pennsyl vani a Departnent of

19 Corrections to conduct a Security and

20 Vul nerability Assessnent of the

21 facility. Having requested the

22 Vul nerability Assessnent fromthe

23 Pennsyl vani a Depart nent of

24 Corrections, during nmy May 8, 2023

25 press conference, |'m|leading PDP s
LEXI TAS
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conti nued efforts to work with the
Pennsyl vani a Depart nent of
Corrections as they assess the
security of the Philadel phia
Depart ment of Prisons.

Whereas whil e the nenbers of
Cty Council eagerly await the
results of these investigations, they
along with nenbers of District
Council 33 Local 159, the
Pennsyl vania Prison Society,
officials of the First Judicial
District, state | eaders, |egal
advocates and other City of
Phi | adel phi a Resol ution No. 230467
conti nues, the observers including
the federal nonitors appointed by
Rem ck v. Gty of Philadel phia have
been expressing their grave concerns
about prison conditions for many
years.

And | acknow edge the crisis
to staffing and chall enges to our
operations brought on by the COVID 19

pandemic. Prior to the onset of the

LEXI TAS
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pandemic as a result of collaborative
wor k between the Phil adel phi a
Departnent of Prisons and the many

st akehol ders in the crimnal justice
system the incarcerated popul ation
appear to be continually decreasing,
consistent with the goals of the
MacArt hur Foundation grant and the

st akehol der partici pants.

For that environnment and those
popul ati on trends, the Phil adel phia
Departnment of Prisons had adequate
staffing to operate its facility and
was able to inplenent a plethora of
program ng and activities to serve
the incarcerated popul ation and
support its workforce.

Unfortunately, that dowward trend is
no | onger conti nui ng.

Instead the incarcerated
popul ati on has increased and the tine
of pretrial detention has
substantially increased over the past
several years. As you know,

corrections nati onwi de have been

LEXI TAS
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I npacted by COVID-19, with al
systens experiencing high attrition
rates as a result of the pandem c.

PDP has simlarly experienced
this same significant and unexpected
Increase in attrition over the past
three years. At its current staffing
| evel, PDP is unable to fully re-open
its facilities and unable to resune
t he previous robust |evel of prograns
provi ded to the incarcerated
popul ati on.

W have and we nust and we
have prioritized access to nedi cal
and behavi oral health care, including
subst ance abuse treatnent. PDP has
al so continuously worked to hire and
onboard new enpl oyees. Again, as
experienced by Corrections
nati onwi de, the conpetitive | abor
mar ket has made it difficult to
attract, hire and retain staff,
presenting a continued challenge to
fill vacanci es.

W have attenpted to address

LEXI TAS
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this chall enge by securing a
significant staffing salary increase
along with the 12-hour schedul e that
ensures security staff do not work
nore than three days in a row
conpared to six days in a row
previously, wth every other weekend,
Friday, Saturday and Sunday off which
t he previous schedul e never all owed.
This schedule allows for nore tine
of f and greater work |life bal ance.
PDP has al so sought and i npl enent ed
sign-on and retention bonuses in an
effort to attract greater applicants
for the position of correctional
of ficer.

A summary of the wage
I ncreases for security staff that we
have procured through arbitration in
order to attract and retain staff was
a 2.75 percent wage increase
effective 7/1/21, a 3.25 percent wage
I ncrease effective 7/1/22, a 3.25
percent wage increase effective

7/ 1/23. Two retenti on bonuses of

LEXI TAS
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$1300 each to all covered enpl oyees
who were enployed as of April 20,
2022 and remai n enpl oyed as of the
date the bonus is paid.

Bonuses to be paid 30 days
after issuance of the August 12, 2022
arbitration award and June 30, 2023.
A $2,000 hiring bonus for al
correctional trainees hired on or
after April 20, 2022. $1,000 paid
upon hire, which includes $500 upon
graduation fromthe acadeny and $500
to be paid one year as a correctional
of ficer.

In addition to the above, we
procured through arbitration a
significant salary increase for al
correctional officers working the
12- hour shift schedul ed nenti oned
above, which is in the mdst of being
I npl enent ed departnent-w de and w | |
cover 80 percent of the current
wor kf orce and all new hires.

This additional significant

I ncrease raises the starting salary
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and step increases of our three

Uni on-represented security ranks,
Correctional Oficer, Correctional
Sergeant and Correctional Lieutenant.
According to Correctional Oficers,
from $45,359 to $57,000 with a
maxi mrum step | evel increasing from
$53, 757 to $67,000. Correctional
Sergeant from $55,923 to $70,732 with
a maxi num step |l evel increasing from
$61, 104 to $77,285. Correctional

Li eut enant from $63,068 to $79, 770
with a nmaxi nrum step | evel increasing
from $68, 912 to $87, 161.

We are naking every effort to
hi re new enpl oyees and conti nuously
optimstic that the described
i ncreases in salary wll prove
attractive, and a counterweight to
t he public coverage of Corrections
during the pandemc. Qur goal
continues to be to highlight the
benefits of enploynment in Corrections
and to not highlight the inherent

chal | enges as an advertising starting
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point, while also working to rebuild
the comunity's trust.

As the PDP is working to fill
vacanci es and nanage its facilities
wWth its current conpl enent
contracted staff, it is inperative
that all of our partners in the
crimnal justice systemwork toward
resum ng tinely disposition of cases.
We acknowl edge that the current
popul ati on has nore serious charges,
whi ch does not allow for imedi ate
release as in prior years. This cane
as no surprise because this was
i ndicated in the MacArt hur Report
that we woul d reach this popul ation
at sone point.

It is inperative that such
cases be tried, that case
conti nuances be elim nated and that
our pretrial incarcerated popul ation
are either county or state-sentenced
or case processed or rel eased.
Failure to do so will only increase

t he popul ati on and backl og all of the
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crimnal justice system W
currently house over 1,000 nore
I ncarcerated individual s than our
| owest popul ation of 3600 in June of
2020, just three nonths after the
onset of the pandem c. Wereas anong
t hese concerns, all of which have
serious health and safety
I nplications for corrections staff
and i nmates, the issue of staff
vacancies is particularly troubling.
And | cannot stress enough the
extraordi nary work done by the
dedi cated staff of the PDP. CQur
enpl oyees show up and they ensure
that a necessary function of our
governnment and crimnal justice
continues to operate even through
unprecedented challenges. | join you
I n your concern for the health and
safety of both the staff and the
I ncar cer ated popul ati on, which is why
| have advocated for a new shift
schedul e that all ows enpl oyees nore

recovery tine and provides
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significantly higher wages, and why |
have al so worked to increase
progranmm ng and i ncrease visitation
even when provision of those strained
staff resources.

It is also why | focus
relentlessly on hiring and retention.
Simply put, we need staff and we are
eager to work col | aboratively to fill
vacancies. It will require a
col | aborative effort to acconplish
filling vacanci es, managi ng nessagi ng
and enpl oynent trends. The funding
earmarked in the recent budget, which
was passed, acknow edges hiring and
retention as a priority of which
Prisons will take full advantage.

Whereas in the Fiscal Year of
"17 the Departnment of Prisons was
fully staffed, yet today only 1, 318
of 2,186 budgeted positions are
filled. Despite the Departnent's
I ncrease by 11 percent and inmate
popul ati on decreasing by 42 percent

over the sanme tinme period and the
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cause of which | just addressed
above. Wereas City Council nenber,
enpl oyees of the Departnent of
Prisons, inmates and their names and
menbers of the public, especially

t hose who live close to the prison
conpl exes need assurance that the
vital conponent of our crimnal
justice systemis functioning the way
that it shoul d.

Now, therefore the result that
the Gty of Philadelphia Gty Council
her eby authorize this public hearing
regardi ng the escape of the two
I ndi vi dual s.  Phi | adel phi a Depart nent
of Prisons will continue its effort
to support our workforce by filling
positions, working collaboratively
with the Gty of Philadelphiain
order to provide security inside our
facilities, increase visibility of
supervisors to support our frontline
correctional officers throughout the
schedul es, accountability of staff to

assure procedures are foll owed and
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verifi ed.

Phi | adel phi a Departnent of
Prisons is a vital conponent of the
crimnal justice system and it is
dependent on the partnership of our
crimnal justice partners to assure
I ndi vi dual s accused are convi cted,
have a speedy trial, serve a sentence
no nore than 23-and-a-half nonths
| ess one day and/or pronptly
transported to a state correctional
facility upon receiving such a
sentence and any i ndividual found not
guilty is pronptly released. Thank
you for allowng ne to provide
testinony, and |'m here to answer
questions as | am abl e.

COUNCI LMAN JONES: Thank you
for that testinony, Conm ssioner.

I"mgoing to yield the mic to
Menber Vaughn, who is the author of
the resolution. I wll cone back and
ask sonme questions that | have in ny
m nd based on the extensive testinony

you provided so that we can unpack it
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1 and conpartnentalize sonme of the

2 answers.

3 Menmber Vaughn.

4 COUNCI LWOVAN VAUGHN:  Yes.

5 Thank you very rnuch, Conm ssioner

6 Carney, for your statenment. |t makes

7 It look |ike a wonderful place to

8 wor k. However, based on a lot of the

9 I ssues and concerns fromthe

10 correctional officers that | hear

11 fromon a daily basis, we both know

12 that that is not the case. And it

13 | ooks |i ke you have been doing

14 excellent work in trying to recruit

15 as well as make it a profitable place

16 to work.

17 | do have a few questions

18 about the head count procedure. |

19 understand you said that it was not

20 done properly. Can you go into

21 detail how that was not done

22 properly?

23 COW SSI ONER CARNEY:  Thank

24 you for that question, Council nmenber

25 Vaughn. Unfortunately, | cannot go
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into that and answer because that

I nformati on has been provided as part
of the investigation, and for ne to
speak now could potentially upend.
But there are procedures in place
that are expected to be foll owed
regardi ng head count of the

popul ation to ensure that you have

t he proper nunber accounted for, for
I ncarcerated individuals across the
shift.

COUNCI LWOVAN VAUGHN:  How
about just discussing the procedure
of how head count is usually done?
Not how it was not done in this
particular situation, tell nme how
It's usual ly done.

COWMM SSI ONER CARNEY:  So how
It's usually done, a correctional
of ficer assigned to a housing unit is
aware of the total nunber of
I ndi viduals on that particular
housing unit. They go around to each
cell, accounting for each individual

and then that nunmber should nmatch up
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with the housing unit |og.

COUNCI LWOVAN VAUGHN:  So t hey
have to see the inmate to ensure that
the inmate is present in that prison?

COW SSI ONER CARNEY: That is
correct.

COUNCI LWOVAN VAUGHN:  Ckay.
Were there any alarns that did not go
off this particular day? |
under stand you have a bubble in the
center of the prison and they watch
the rows of cells. Wre they not
functioning for the COs not to know
t hat these individuals had naybe
breached a certain perineter?

COW SSI ONER CARNEY: So the
alarmthat | believe that you're
referring to is the exterior alarm

COUNCI LWOMAN VAUGHN:  Yes,
am

COW SSI ONER CARNEY: There
are no alarnms on the housing unit.
They're doing a direct watch. W're
a direct watch departnent. And so,

that alarmdid not acti vate.
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1 COUNCI LWOVAN VAUGHN:  Ckay.

2 Not only did the alarm not activate,

3 was there supposed to be officers

4 out side at those posts?

3) COW SSI ONER CARNEY:  Yes.

6 COUNCI LWOVAN VAUGHN: And we

7 understand they were not staffed.

8 Has that been sonething that's been

9 added into your plan to have staff

10 once you get adequate staff to

11 mai ntai n those posts in the future?

12 COW SSI ONER CARNEY: Those

13 posts were adequately staffed. W

14 i npl emented i medi ately foll ow ng

15 peri nmeter patrols, both foot and

16 vehi cul ar controls for that inmediate

17 area. So that's not a wait and see.

18 Those posts are fill ed.

19 COUNCI LWOVAN VAUGHN:  Ckay.

20 Once it was realized -- |I'm not

21 famliar with the process -- that the

22 I nmat es were m ssing, how did the

23 | rmedi ate community get infornmed of

24 the escapes and the possibility that

25 these individuals still could have
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been in that area? |s there sone
type of alarmthat needs to be sound
at the prison? Is it -- you know how
you get the weather alerts, those
alarnms that go over the system and
everybody gets themon their cel
phones. |s that sonething that
shoul d have been done by PI CC?
COW SSI ONER CARNEY: | made a
cal cul ated decision given the gravity
of the tine that | apsed. W do have
an energency alert systemfor the
I mredi ate community. Based on the
| eeway tinme that the individuals had,
| wanted to make sure that it wasn't
just the alert for the conmunity,
whi ch definitely have been
| ongstandi ng partners with us. But |
needed a full-on press manhunt for
these individuals. | utilized --
once | confirmed the information and
It was as aggressive as we could
possi bly upon being notified that we
had two escapees, | utilized the ful

strength of the nmedia to send this
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out and this was not just community
but city-w de, nationw de, national
news.

We had such -- they had such a
| eeway on our notification and
becom ng aware of their escape, |
wanted to nmake sure | got that out
there to everyone | possibly could,
so that was the cal cul at ed deci sion
for not sounding the alarmprior to
nmy nedia alert. It was in realtine.
W knew we were going to have a press
conference and | wanted to nmake sure
| got that information out so
everyone had it at the sanme tine.

COUNCI LWOVAN VAUGHN:  Ckay.
Can you tell me to date how many
posts are still not filled by
correctional officers?

COW SSI ONER CARNEY: | cannot
tell you the posts. What | can tel
you is we are staffing first the post
that has an incarcerated popul ation.
| can share with you that our

budget ed positions, which we're not
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able to and | alluded to that and
testified to that in ny testinony, we
are not fully operational. W don't
have the staffing full strength that
we once had so we're staffing from
the inside out. And the critical
staffings are the housing units and
anywhere there's an incarcerated
popul ation in addition to our
perineter staffing, but | do not have
the full nunber of posts. But those
posts include prograns and activities
that | sinply can't offer anynore
because | don't have staff.

So the enphasis is on nedical
care, behavioral health care,
medi cati on-assisted treatnment. We
have sone smal | educational prograns,
but not all of ny posts are filled
because | sinply do not have the
staff to do so. And that's a
del i cate bal ance between security and
t hose enmergent services that nust be
provi ded.

COUNCI LWOVMAN VAUGHN:  So you
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mentioned in your testinony that
you' re inplenmenting a 12-hour shift.
Has that started already? And if so,
has it inproved the nmandatory
overtime that a lot of the CGCs have
to endure because of |ack of staff?
COW SSI ONER CARNEY: So CFCF
was the first facility we inplenmented
the 12-hour schedule in 2022.
Through the arbitration award, we
were able to receive the expansion of
the 12-hour shift system w de.
Ri verside Correctional Facility just
started their 12-hour shift tw weeks
ago. And PICCw Il be the |ast
facility to be onboarded for the
12-hour shift.
While it does provide work
life balance, we still need to fill
t he vacancies. W still have sone
mandat ory overtine, but we've seen
sone slight decreases in staff |eave
usage. Wth this schedule as |
testified it allows for individuals

to have one weekend of f, but how they
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were wor king were six days on and
then still on top of that nmandated
overtime. So it does help, but it
will not solve. W still need to
fill the vacancies.

COUNCI LWOVAN VAUGHN:  Ckay.
Let's go back, if you wll, if you
can, to the day of the escape. Once
It was known that they had escaped,
you have already began with a
shortage of staff. How did you
handle trying to see if these
i ndi vidual s were still on the
prem ses? How did you handl e
staffing i ssues when you had to have
of ficers searching the prison to see
If they were still maybe just out of
their cells, sone place they should
not have been?

COW SSI ONER CARNEY: So the
facility was | ocked down. Meani ng,
everyone was returned to their cells
and then there were several other
head counts where we do | ock-in head

counts. Meaning, everyone is secured
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In their assigned cells, individuals
are goi ng around. W have the other
facilities that then were placed in

| ockdown and you activate your
external perinmeter controls to see if
t hese individuals were anywhere
outside the facility, on canpus or in
t he i medi ate surroundi ng areas.

W do have vehicles, that's
our Transportation Unit, that circle
around and you activate to try to see
If you can identify or confirm
whet her they're here, they're in a
wong | ocation, on the canpus or
inside the facility or are they gone.
At that time, it was determ ned that
t hey were gone.

COUNCI LWOVAN VAUGHN:  Ckay.
You nentioned in your testinony that
a lot of the short staffing was the
result of COVID, but I'"'mtold that
short staffing was also prior to
COvVID. Are you claimng that it got
worse as a result of COVID? And if

so, would you say it has gotten
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better to sone capacity as a result
of all these incentives that you
of fer?

COW SSI ONER CARNEY:  So
COVI D- 19 exacer bated our vacanci es.
Just in 2018 we had cl osed the House
of Corrections ahead of schedul e.

COUNCI LWOVAN VAUGHN: |
remenber that.

COWM SSI ONER CARNEY: We
depl oyed every single correctional
of ficer, sergeant, |ieutenant,
civilian and contractor to our
remai ni ng operational facilities. At
that tinme, we had a 5 percent vacancy
rate, at the tinme though. And the
edict given from Council, and we were
keenly aware, was to reduce your
overtime costs.

Any time you decrease and you
close a facility, because your
popul ati on i s decreasing, the
overti me decreased drastically as
well. So we started to see that

staff start to transition because the
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overtine dollars were no | onger going
to be given or managed at that |evel.
And what we saw was we had a
significantly higher staffing nunber
on the 7:00 to 3:00 shift.

That 7:00 to 3:00 shift, major
operations -- mgjority of the
prograns operated during that tine.
But we al so had a significant nunber
of our popul ation outside of the
facilities during that tinme, whether
It be for court, offsite clinic trips
or appointnents. W also saw during
that same tine leading us up to 2019
when | offered initially the 12-hour
schedul e was to rightside the
staffing conpl enent.

W saw that we were
experiencing staff results greatest
on the 3:00 to 11:00 shift, which was
the nost challenging shift to fil
during that tinme and that was even
with the closure of the House of
Corrections, so we wanted to redepl oy

those staff and rightside it so that
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we not only could keep our staff safe
on that 7:00 to 3:00 but al so support
our staff on 3:00 to 11:00, which was
the lion's share of | eave usage at
that tine.

Once COVID-19 hit, it was
exacerbated. W were on point to --
the fermal e popul ati on has
significantly decreased. W were
able to renove 230 wonen from RCF,
whi ch was the direction we were
headi ng. That was all the
MacArthur's efforts. W were
rightsiding the staff that would be
assi gned. The popul ati on was
decreasing. COVID hit. W saw our
nunber of attrition skyrocket. So it
was exacerbated, but we were al ong
the way prepandem c putting in place
how we shoul d assign staff based on
t he popul ation trend, which was goi ng
down so we were in a good position.
However, those efforts were upended
and exacerbated by COvI D 19.

COUNCI LWOVAN VAUGHN:  Ckay.
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I"'mcomng to the end, M. Chairnman.
Il want to --

COUNCI LMAN JONES: These are
good questions. Good questions,
Menber Vaughn. Take your tine.

COUNCI LWOVAN VAUGHN:  Thank
you. | want you to understand,

Comm ssioner, this is not personal.
You and | have never personally net,
and this is just information that has
been channeled to ny office. And we
wanted to have an opportunity to hear
your side of it as well.

| understand that we had a
heari ng before, and sone of the prior
COs that did testinony are now
dealing wth the repercussions or
being treated as whistl eblowers. And
nmost of us in this neeting understand
that that is not acceptabl e behavior.
| f sonmeone tells an elected official
or a person of authority about
conditions that are unfair or not
just in an environnment, we want to

hear about it, and we don't want that
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person to be feeling as though they
have to | eave their job because they
spoke up about poor working
condi ti ons.

And that leads ne into if you
can explain to nme how it was deci ded
by the Union 159 to give you a vote
of no confidence on May 2nd?

COW SSI ONER CARNEY: Wel |,
bei ng the Conm ssioner, it's not
al ways a popul ar position because you
have to nake the hard deci si ons.

When we tal k about accountability,
first and forenost, we have dedi cated
staff that you wouldn't believe that

| know that work inside these
facilities, and we would be far worse
If we didn't have them That has to
be bal anced, however, agai nst rules,
policy, regulations.

If you review ny prior
testinony, it's always been about |
support staff but | have to bal ance
t hat up agai nst accountability.

That's about absent any
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1 whi stl ebl ower. | encourage any
2 i ndi vidual, we have the O fice of
3 Pr of essi onal Conpliance, which staff
4 can go to report. Staff sonetines
3) t akes advantage on reporting
6 I nformation to the Ofice of
7 | nspector Ceneral, the EEO office, so
8 staff is encouraged to do that. They
9 have vari ous avenues.
10 And anyone that would seek to
11 do retaliation, once we get those
12 conpl aints, they're investigated.
13 And based on the information and
14 evidence, it will either be founded
15 or unfounded, so the process doesn't
16 just die on the vine. Once one is
17 initiated, we carry it through. The
18 delicate balance is here. W know
19 that this is a challenging
20 prof essi on, but we al so have to hold
21 fol ks accountable to ensure that the
22 job for which they were hired that
23 they're not abusing | eave usage,
24 that's tine that they don't have and
25 they're just calling out, calling
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out .

W do have the responsibility
for providing public service to the
I ncar cer ated popul ati on, and we can't
do that absent staff. So it is a
del i cate bal ance on maki ng sure that
the rules and regul ations for which
i ndividual s are entitled to that are
properly covered under state, the
county and federal prograns that they
receive that, but it has to be --
there has to be accountability. It
cannot -- you cannot run a departnent
and not address issues that you see
that are systenic.

So ny goal here since 2019 was
to provide a work |ife balance. Gone
are the days where you can have
people working all this overtine,
overtime, overtine. There's no --

COUNCI LWOVAN VAUGHN:  Which is
stressful.

COW SSI ONER CARNEY: It's
stressful, you're not getting the

best. The population is chall enged

LEXI TAS
215-504- 4622




Committee on Public Safety 43
6/ 27/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and the workforce is chall enged.
Corrections is changing. | saw that
In 2019. Having three shifts, the
wor kf orce has changed. Peopl e have
di fferent thoughts. They want nore
social life. Howdo we do it? W
got toit with the two, two, three.
And now - -

COUNCI LWOVAN VAUGHN:  And not
to nention, the COs bei ng exhaust ed.
So you can't expect soneone to work
16 hours and nore and not get a break
at sone point. | nean, just to go
honme and brush their teeth. It's a
| ot. Take their nedications that
they may have m ssed, things |ike
that, you know, that has to be
consi der ed.

COW SSI ONER CARNEY:  And |
agree. And that's why |I'm saying
even though we have the 12s, ful
transparency we still have nmandated
overtime. The goal is to decrease
that, but we have to fill -- yeah,

that's part of it, but we have to
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staff back up. People are not

machi nes and we're working. So these
efforts were not put in to just take
them out the sky and hopi ng sonet hi ng
wor ks.

Under st andi ng peopl e need rest
peri ods, we want to reduce the
overtinme and that was the reason. W
knew t hat taking away and reducing
overtine costs, what were you giVving
folks. Well, we increased the salary
and then anything else is negoti ated
t hereafter.

COUNCI LWOVAN VAUGHN:  Ckay.

COW SSI ONER CARNEY: But we
have to work to fill the vacancies.
That's just the bottomli ne.

COUNCI LWOVAN VAUGHN:  That' s
I1t. Okay.

Thank you, M. Chairman. | am
done at this tine.

COUNCI LMAN JONES: Thank you
so nuch, Menber, and thank you for
t hose insightful questions. And

t hank you, Conmi ssioner, for your
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responses.
I'"d like to take a step back
and, you know, as Chair of Public
Safety |'ve had opportunity to visit
your facilities, walk in those pods,
meet your correction officers who are
prof essionals, who are doing a job
that | can tell you w thout fear of
successful contradiction | could not
do. | couldn't do it fromthe anount
of hours that are required.
couldn't do it under the conditions
that they have to serve in and that
bravery that | saw exhibited on
numer ous occasions is just | want to
t hank them and you for your service.
Let me get to what questions
you m ght be able shed sone |ight on.
The two individuals that escaped,
what were the charges? Wat were
their priors, if you can share that?
And what were their current
accusations they were being charged
for?

COW SSI ONER CARNEY:
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M. Grant had drug-rel ated of fenses
and M. Hurst was charged with
mur der

COUNCI LMAN JONES: | f nenory
serves ne correct, four counts,
correct?

COW SSI ONER CARNEY: Correct.

COUNCI LMAN JONES:  So | ask
that question to ask, are there
different tiers of incarceration
based on the clear and present danger
an i nmate may pose?

COW SSI ONER CARNEY:  Yes.

COUNCI LMAN JONES: Coul d you
describe the levels that these two
were and whet her there were, as you
say, in general pop or were they
segregated? Can you give us sone
I nsight to that?

COW SSI ONER CARNEY: So
I ndi vidual s are cl assified based on a
nunber of variables that arrive at a
custody |l evel. These individuals
were cl ose custody and they were

properly housed on the housing unit
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for close custody inmates.

COUNCI LMAN JONES: Wen you
say close custody, is that a higher
priority? Renenber, |'ma |ayperson.
You got to break it down to ne.

COW SSI ONER CARNEY: That is
t he hi ghest custody level. So our
custody |l evels range from conmunity,
m ni mal, nmedium and cl ose. C ose
bei ng the highest custody |evel of an
I ndi vi dual based on a nunber of
vari abl es, their charges, prior
arrests and any ot her conduct in the
facilities either during the present
or prior incarcerations.

COUNCI LMAN JONES:  Coul d you
descri be what that |evel of
custody -- what kinds of privileges
or lack thereof do you receive at
that | evel of custody?

COWM SSI ONER CARNEY:  Cl ose
cust ody individuals in general
popul ati on have access to the sane
services and sone simlar activities

of the general population. The

LEXI TAS
215-504- 4622




Committee on Public Safety 48
6/ 27/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

uni que piece with the cl ose custody
Is that they're housed in the nost
restricted housing in ternms of the
facilities set-up. You wouldn't have
themin a dormtory-style setting.
You woul d have them two-cell ed and

t hey woul d be housed in the
appropriate area of the facility.

So you will have themin the
area concentrated based on their
custody, the design of the facility
and the design of the jail. And PICC
Is a close-custody facility.

COUNCI LMAN JONES:  So wi t hout
endangeri ng your investigation, at
their time of escape did the escape
begin in that restricted facility?

COW SSI ONER CARNEY:  Yes.

COUNCI LMAN JONES: And at that
point it proceeded to the yard?

COW SSI ONER CARNEY:  Yes.

COUNCI LMAN JONES:  And i f |
under st ood sone of your testinony you
nmenti oned that based on shortages of

staff you have an inside-out kind of
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prioritization of placenent. So
if -- how do | phrase the question.
They may have been assisted to get
out of that facility into a yard?

COW SSI ONER CARNEY: | cannot
answer that question. But in ny
testinony | said we do staff fromthe
i nsi de out, but we also have the
perinmeter post filled as well.

COUNCI LMAN JONES:  |s there
any sense of time it took for themto
get fromthe inside to the outside
general |y speaki ng w t hout
endangeri ng agai n the individual
I nvesti gati on?

COW SSI ONER CARNEY:  Yes.

COUNCI LMAN JONES:  So - -

COW SSI ONER CARNEY: | can
confirmyes, but | can't provide any
addi ti onal information.

COUNCI LMAN JONES:  And in that
process, in that route there were
canmeras?

COWM SSI ONER CARNEY:  Yes.

COUNCI LMAN JONES: Was any of
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1 their travels captured on the
2 canmer as?
3 COWMM SSI ONER CARNEY:  Yes.
4 COUNCI LMAN JONES:  kay. So
5 we have a cl ear pathway as to what
6 stations they may have gone by, how
7 they traveled to the yard. And so,
8 assum ng there may have been sone
9 assi stance by soneone on the inside
10 they had al so had help on the
11 out si de?
12 COW SSI ONER CARNEY:  Yes.
13 COUNCI LMAN JONES: To your
14 know edge, is there a way to know how
15 t hey coordi nated and comuni cat ed
16 that | evel of assistance outside?
17 COW SSI ONER CARNEY:  Yes.
18 COUNCI LMAN JONES:  And are we
19 taki ng precautions to limt that tine
20 of ability to coordinate in the
21 future?
22 COW SSI ONER CARNEY: As far
23 as the facility perineter, yes.
24 COUNCI LMAN JONES: Ckay. Al
25 right. So -- all right. | guess
LEXI TAS
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where I'mgoing with this is that to
what ever degree the comuni cati ons
process that aided and abetted them
whet her it was comruni cations with
someone on the inside who then
communi cated with soneone on the
outside, is there a logical rational
way to restrict that for certain

I nmates that constitute a higher
degree of attention?

COWM SSI ONER CARNEY:  That
woul d be nost chal l enging, but | can
assure you that there's ongoing
procedures in place that nonitor
cal | s.

COUNCI LMAN JONES: kay. Al
right. Fair enough. Let ne take
anot her step back to nobre systemc
things that I know we've tal ked about
on a nunber of cases, both at our
visits and in our subsequent Public
Safety neetings. How are we doing on
the repair of |ocks at your
facilities? What is the progress?

COWM SSI ONER CARNEY:  So the
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progress that we tal ked about for
RCF, RCF has 384 |ocks total. Al
384 | ocks have been repl aced.

COUNCI LMAN JONES: Have t hey
proven to be sufficient to restrain
escapes |like the others were not?

COW SSI ONER CARNEY: Yes, as
| ong as the door is properly secured
and checked by the correctional
of ficers.

COUNCI LMAN JONES: So there
was progress nmade on preparing and
reinstalling new | ocks to correct
that issue of inmates being able to
ki ck on doors and then pry them open?

COW SSI ONER CARNEY:  Yes.

COUNCI LMAN JONES: kay. By
way of the perineter, there was an
I ssue rai sed by Menber |saiah Thonas
where we were tal king about |icensed
pl ate readers for people entering
your parking |lot, |eaving your
parking | ot and possibly even at the
perineter of the streets. Has that

been addressed?
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COW SSI ONER CARNEY:  Yes,

t hat has been addressed and there's
been a subsequent update of the
technology as well. And | do have ny
deputy on here who has oversight for
that, but that project -- wth DC
being the |latest to get updated
software for the readers, that is
wel | underway and it's been

i nplenented. So it's just now the
upgrade of that software.

COUNCI LMAN JONES: I'mtrying
to establish this for the record so
that my Menbers and the public do not
t hink that we have these
conversations and they go into a
bl ack box and don't get addressed,
that with proper resources and tine
we're attenpting to nake the public
safer and to give a sense of safety
for the bravenent of wonen who work
in the Corrections facility.

Talk to ne again about the --
and Menber -- our Conmttee on

enpl oynment and enpl oynent incentives,
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you nentioned that we went a starting
salary, Kathy G lnore's chairing that
effort -- we are now from 47 base to
a 55 base sal ary upon conpl etion of
traini ng?

COW SSI ONER CARNEY:  Yes.
And that is with the start of the
12-hour shifts, that we wanted to
I ncentivize to make sure when you're
aski ng soneone to start that new
schedul e that we incentivized it and
put as many benefits to working that
schedul e as possi bl e and nost
i mportantly is the financial piece of
it, that is correct.

COUNCI LMAN JONES: So has t hat
been inplenmented or it will be
I npl enent ed?

COW SSI ONER CARNEY: It has
been i nplenmented. W started that
wth CFCF. And through the
arbitration process, we were able to
get that and the wage increases have
gone into effect and this -- the

bonuses we put into effect April 20,
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2022 and then there's the subsequent
tiers of when wage increases go in
effect and then individuals com ng

t hrough the acadeny get that sign-on
bonus. We were also intentional to
acknow edge the dedicated staff that
remai ned with us, so our existing
enpl oyees received that as wel|.

COUNCI LMAN JONES: That's
good. Yes, that's helps and aids in
retention. How nmuch is that bonus
agai n?

COW SSI ONER CARNEY: So two
retenti on bonuses, $1300 each to al
covered enpl oyees, who were enpl oyed
as of April 20, 2022 and remai ned
enpl oyed as of the date the bonus is
paid. So bonus to be paid 30 days
after i1issuance of the August 12, 2022
arbitration award and June 30, 2023,
which is this com ng Friday.

The $2,000 hiring bonus for
all correctional officer trainees
hired on or after April 20, 2022.
$1, 000 paid upon hire. $500 upon
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graduati on and $500 to be paid after
one year as a correctional officer

COUNCI LMAN JONES: How have
t hose increases inpacted your
recruitnment and then onboardi ng and
trai ni ng?

COW SSI ONER CARNEY:  So our
nunbers are still significantly | ower
than we've had in the past. W're
aver agi ng anywhere between 15 to 25
candi dates per class, but we know we
still have work to do. W need to
get our cadet classes back up to 50
per class if we're going to nake a
significant dent. W're engaging in
a hiring canpai gn where we're wor ki ng
to enter into a contract where we'l|l
be able to post this job opportunity
t hroughout the Cty.

We used the nunber nechani sns.
We used digital billboards. Then we
used sone | ocal billboards, but now
we're going to be working to have our
I nformati on posted. W were

successful to recei ve conti nuous
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hiring which we didn't have
previously. Continuous hiring we'l]l
have our position open. Oten tines
| hear from people in passing,

Commi ssioner, the job is cl osed.

Now, the job remains open four weeks
straight. |t closes down one nonth
and it goes all over again through
Decenber of 2023, and that was us
working closely with Central HR  So
that's been a benefit.

So when we tell people we're
hiring, now they go and they see the
job is open for four weeks straight,
down one day and open up four weeks,
down one day, open for four weeks,
down one day through Decenber 2023.

COUNCI LMAN JONES: How have
you attracted back sone of your
retirees? | renenber that was an
effort that was going to be
undertaken during the height of |ack
of personnel at the facilities? How
did that turn out?

COW SSI ONER CARNEY: We sent
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an invitation letter for that
opportunity to every retiree. W had
a nunber of inquiries, but it yielded
four individuals who did cone back.
They work part-tinme and the reason
they work part-tinme and were assigned
so that it would not have any i npact
on their retirenment benefits. So it
was wor ki ng col |l aboratively with the
Mayor's O fice of Labor Rel ations,
Central HR to nmake sure we didn't
disrupt. W will engage that
popul ati on again. But yield, that's
still an opportunity for us to engage
f ol ks back.

W have seen a continuous
smal | anmount of individuals asking
for reinstatenent. W reviewed their
background fromthe tinme they
departed fromus to the tine that
they' re requesting. W do the
background checks. And if everything
Is clear and they were a good
enpl oyee, we're bringing them back.

So we've had a subtle trickle of
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rei nstatenent requests as well.

COUNCI LMAN JONES: So can you
update President C arke and Menber
G I nore Richardson on those inpacts
of those particular incentives so
that they can be m ndful as they
propose new ones or greater val ued
ones in the future to see what the
reaction to the | abor market is based
on the |l evel of bonus. So please do
t hat .

And then at the point that you
are able to release information on
t he ongoi ng i nvestigation of these
escapes, | think it will go a |ong
way in making sure that the public
knows that we are -- and the reason
why | painstakingly tal ked about
| ocks and hiring and things |ike that
IS so that people understand that we
are absolutely trying to work with
t he [ abor unions, which your
adm ni stration, wth the correctional
officers to kind of address these

ongoi ng concerns, so that all parties
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1 are -- and their safety issues are
2 bei ng considered. And so, if you can
3 keep us in that information | oop so
4 that we can share that, | think that
3) woul d be benefici al .
6 At this point are there any
7 ot her questions for this wtness from
8 menbers of the Comm ttee?
9 (No response.)
10 COUNCI LMAN JONES: Menber
11 Vaughn, are you good?
12 COUNCI LWOMAN VAUGHN:  Yes, |
13 am M. Chairman. Thank you.
14 And t hank you, Conmi ssioner
15 Car ney.
16 COUNCI LMAN JONES: Thank you
17 S0 nuch.
18 M. dass, will you let us
19 know who the next panel of w tnesses
20 to testify are.
21 THE CLERK: Next,
22 M. Chairman, our next wtness is
23 Larry Krasner, District Attorney of
24 Phi | adel phi a and ot her
25 representatives fromthe District
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Attorney's Ofice.

COUNCI LMAN JONES: DA Krasner,
are you there? Are you plugged in?

DI STRI CT ATTORNEY KRASNER:
Yes, sir, Chairman Jones, | am here.
" mindeed plugged in. Are you able
to hear ne?

COUNCI LMAN JONES:  Yes, we
are. State your nanme for the record
and pl ease begin your testinony.

DI STRI CT ATTORNEY KRASNER
Yes, M. Chairman. And good norning,
Counci | renber Vaughn and ot her
menbers of Council. M nane is --

COUNCI LWOVAN VAUGHN:  Good
nor ni ng.

DI STRI CT ATTORNEY KRASNER
Good norning. M nane is Larry
Krasner. |'mthe District Attorney
of Phil adel phia County and I want to
t hank you for inviting ne to
participate in today's extrenely
| nportant hearing having to do on the
one hand with an escape that occurred

i n Phil adel phia Prisons and on the
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ot her hand with what other factors
may connect to that or underlie how
we all got to that position.

| do want to make sure that |
say early and often that not only in
nmy capacity as DA, but in 30 years of
going to the Phil adel phia County
Prisons as an attorney before that,
and by the way over 30 years you can
accunmul ate nore than a year in
prison, fortunately not serving a
sentence, but | did accunul ate nore
than a year in prisons including the
County jail so I'mvery, very
famliar wwth it so | understand how
I ncredi bly i nportant these hearings
ar e.

During those years, | did have
the pleasure of getting to know a | ot
of PDP correctional officers. And I
know that a | ot of them deserve to be
appl auded for their public service,
for the fact that they honor the
uni form they keep their oaths and

t hey do what everybody in a position
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of public trust should do, which is
t hey cone correct.

But obviously, | think we all
share the view that while that shoul d
be appl auded, when there are
i ndividuals if there are individuals
who betray the public trust, who
di sgrace the uniformand viol ate
their oaths, then those individuals
must be accountabl e, and they nust be
account abl e because t hey have not
only gone to a place that is against
the law, but they have also viol ated
the public trust in ways that really
endanger us all and shake public
confi dence.

I"d like to very quickly
I ntroduce First Assistant Robert
Li stenbee who is in this hearing, G
Lamar Stewart, who is our Chief of
Ext ernal Engagenent and City
Governnent Affairs, ADA Lyandra
Retacco is here. She is the Chief of
the DAO s Special Investigation Unit,
and she along with ADA Brett
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Zakeosi an are very actively
I nvestigating this escape, and it is
not the first tinme that they have
been very actively investigating
potential crimnal conduct that may
have occurred at the Phil adel phia
Prisons. They have, in fact, brought
ot her cases and brought them | ong
before there was an escape fromthese
prisons.

Now, | do want to just |lay out
a coupl e of quick takeaways. | don't
expect ny testinony to be very |ong.
| think it will be probably about 10
m nutes, but there's sone takeaways |
want to raise early on. Nunber one,
| have commtted in 90 days to being
able to conme back before Council. |
woul d encourage you to have the DA's
O fice Lyandra Retacco, Brett
Zakeosi an and other crimnal justice
partners and others in the Gty who
are working closely with us, | would
encour age you to have us cone back

and tell you absolutely everything
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that we are able to tell you, all the
facts and all the specifics.

And | think in 90 days we w ||
be able to tell you al nost
everything. |f not everything, we
will have videos. W w Il have
phot ographs. W w | have expert
opinions. W wll have audio
recordi ngs, and we w || have
interviews that will shed |ight on
what's going on here. But | would
not be any prosecutor at all if |
told you before that investigation
occurred that we have nmade a
judgnment. It is the opposite of what
we should be doing to rush to
judgnment. It's the opposite of what
we shoul d be doing to assune that
this is a sinple problem

| think it will becone very
clear in 90 days that this is a
conpl ex problem a l|layered problem
that there is an interconnection
bet ween the opportunity for crimnal

activity that can arise when there
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are other system c things that need
I nprovenent. And needl ess to say,
the uniquely difficult circunstances
of the pandem c played their role.
We can only hope that that is going
to a better place and we hope it is.
But | would just ask that nuch
like my office, nmenbers of Council,
approach this with open mnds as to
what it may show and | amcommtted
not only to give you as nmuch as |
can, but to give you the absolute
truth wherever it is that arrow may
poi nt and at whonever and at whatever
It may point.
Now, | do want to |l et you know
that we did not just start this
I nvestigation. It is active. It has
been active since the nonent of the
escape itself. It does connect and
I nterconnect wth sone other
I nvesti gations that were done
previously, so you m ght say we were
I nvestigating sone of these issues

even before the escape itself
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occurred. But in order to safeguard
the integrity of the investigation,
we have to safeguard what we have.

"' m sure nmenbers of the public
wi Il understand that if we go to
Interview a witness and that w tness
knows all of our information, that
wi tness can switch up what they have
to say. But if we go to interview
them and they don't know what vi deo,
what phot ographs, what w tness
I nformation, what calls, what
recordi ngs and they don't know what
we have and they don't even know with
whom we are working, then we have a
much better chance at doing an
I nvestigation that is solid and has
integrity.

What | can tal k about in a
little bit nore detail, which I wll
do now -- and, yes, | intend to keep
my promse of 10 m nutes or so -- |
can tell you what our inmediate
response was. So ny office becane

aware of the prison escape on Monday,

LEXI TAS
215-504- 4622




Committee on Public Safety
6/ 27/ 2023

68

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

May 8th at about 4:00 p.m And we
understand that our primary and
I medi ate responsibility at that tine
was to ensure that all of the
victinms, survivors and w tnesses who
were associated with the cases
I nvol ving these escapees were
notified. W did not want them
seeing this on the nightly news
before they heard from us.

Let us renenber that Anmeen
Hurst at the tinme he escaped was
charged wth four nurders, four. And
he was charged with two nonfatal
shootings. And one of those nurders
occurred essentially on the grounds
of the Phil adel phia Departnent of
Prisons and had to do wth the
attenpted killing of sonmeone who he
bel i eved was being rel eased fromthe
prisons that night, you know, to say
sadly understates it. But he
actually killed the wong person,
sonmeone who was not his intended

t arget .
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This is shocking. This is
shocki ng conduct. |If we were to nake
a Mount Rushnore, the nost danger
peopl e in the Phil adel phi a Depart nent
of Prisons at that tinme, Aneen
Hurst's face woul d have been there at
that tinme. Absolutely shocking. So
we knew that we needed to get to
famly, and we did that immediately.
We knew we needed to get to
survivors. W knew we needed to get
to potential w tnesses.

And so, the First Assistant
Li stenbee and G Lamar Stewart worked
col l aboratively to direct our victim
support staff to contact survivors,

W t nesses, victins to offer support

I ncluding tenporary relocation if
they wanted it until these defendants
were back in custody. It was so
Inportant to ne that | actually spoke
nyself to sone of the nenbers of
these famlies, sonme of these
survivors and victins so that they

woul d understand that we under st ood
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how fearful they m ght be and how
much they m ght be in need of our
protection.

| also want to give nmjor
thanks to our federal, state and
| ocal | aw enforcenent partners as
well as other Gty entities, other
City entities who worked around the
clock to ensure that both fugitives
were brought to justice and that
peopl e knew that they were not going
to be the next target on the street
when this occurred.

Now, as nmuch as | can tell you
that, the investigative response is
sonething that | ook forward to
describing for you in great detail in
about 90 days. And if | can do it
sooner, | will let you know. If we
can do this in 75 days, you wll hear
fromne probably about Day 65. So
you' || know that because | understand
how urgent this is. W take it
extrenely seriously as | sit here.

| have the benefit of know ng
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alot of information that 1s

i mportant. | would say it is
conpelling. | would say it wll
assi st Council in its proper and

| audabl e efforts to address any
system c issues that may exist and to
address any crimnal conduct that may
exist. There's alot I'd love to
tell you right now sinply put, but
we're not at a bus stop and we're not
sitting at a bar.

| can't do that and be a
prosecut or who wants the
I nvestigation to be solid, who wants
It to have integrity. That is a
story that needs to be told. But it
Is a story, and | say this with great
respect for all of you, that wll
take a little bit nore tine. W are
doi ng everything we can with our
limted staff who work on these types
of issues, and we will push hard
until we have all the information for
you.

COUNCI LMAN JONES: Thank you,

LEXI TAS
215-504- 4622




Conmi ttee on Public Safety 72
6/ 27/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

District Attorney Krasner. W
under st and that sonetines the wheels
of justice grind slow, but they grind
fine and that is an inportant part of
restoring. And | think Menber
Vaughn's incentive to do these
hearings is to restore confidence,
confidence to the public that if you
step up to the plate and provide
yourself even being a victimor to be
a wtness to a crine that those
I ndi vidual s that are accused cannot
cone back on you --

COUNCI LMOVAN VAUGHN:  Exact|y.

COUNCI LMAN JONES: -- in a way
t hat makes you unsafe, your famly
unsafe. And her interest in this is
not just for the nenbers of the
Institution, not just nenbers that
are incarcerated, but nenbers that
fall victimto sone of these nurders.
Four nurders, four famlies,
potential w tnesses galore, that if |
do not believe that when we have

sonebody apprehended that | can then
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go to the nei ghborhood corner store
and not ook up to nmy left or to ny
ri ght and see them and wonder how did
they get out, that that is not a vote
of confidence for people who can't

al ways be put in protective custody.

Once the accused is in
cust ody, there should be a collective
sigh of relief that says now | can
continue wwth ny life. So thank you
for giving us what you can, that
assuring us that when you can provide
nore, you will. And | wll turn the
m c over to Menber Vaughn who nay
have sonme questi ons.

COUNCI LWOVAN VAUGHN:  Thank
you, M. Chairman.

M. Krasner, | do appreciate
you and |'m going to nmake sure that
we do, if possible, with the
Chai rman's perm ssion and the Counci
Presi dent have you back in 90 days
and the Conmm ssioner as well so we
can find out exactly what all the

details are that are involved. And I
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prefer and believe that if we know
about four bodies, there possibly can
be nore, you know.

| imediately started calling
the young nan a serial killer, and |
don't wsh himor his famly any
harm Everyone deserves to be
treated fairly and just, whether
you're the one that's being
I ncar cerated or whether you're the
one that is the victim and we are
all soneone's child, husband, cousin,
ni ece, nephew. Watever the
situation is, we're famly one way or
the other. And everyone has their
version of that individual and | oves
themto sone capacity. And we have
to renenber that. But in the sane
token, there's an old show that was
called Baretta, don't do the crinme if
you can't do the tine, you know.

So it's so inportant that we
get to the bottomof this situation
and that those that are responsible

cone to the forefront and be held
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accountable. This is not a witch
hunt for anyone, and it's just nore
about meking sure that everyone

I nvol ved gets their fair share of
what needs to happen, whether it's
the services that we provide to the
I nmates fromthe COs and the
correctional facility or if it's the
famlies that suffer because often
ti mes when we incarcerate soneone, we
just don't just incarcerate that

I ndividual. The famly gets

I ncarcerated as well. W all serve
the time to sone capacity.

And |I'm | ooking forward to
when this case is conpleted and |I'm
| ooking forward to hearing nore
details about how it transpired, who
were the individuals invol ved and
whose head needs to roll as a result
of it. Thank you very nuch.

COUNCI LMAN JONES: Thank you,
Menber Vaughn.

DA Krasner, did you have a

response?
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DI STRI CT ATTORNEY KRASNER |
just wanted to thank Council nmenber
Vaughn. | tried really hard to
di sagree with anything she said and |
failed, so that's what prosecutors
do. They're always | ooking for an
I ssue, but | have no issue. Every
single word you said | could not
agree with nore.

And the realities is one of
our concerns, which | think has now
been articul ated by two
Counci | menbers, that there's a | ot of
I nmates up there who are not Aneen
Hurst. And when things are not going
wel |, they're endangered just as the
public is endangered, just as public
trust is endangered. So | appreciate
the holistic approach to all of our
wanting the truth, the whole truth
and not hing but and being able to act
on it.

COUNCI LMAN JONES: Thank you.
Are there any ot her questions for the

District Attorney from nenbers of
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this Commttee?
(No response.)

COUNCI LMAN JONES: Heari ng
none, thank you so nuch for your
testimony and we will stay tuned. |
w |l take Menber Vaughn's and your
request up and in 90 days have an
update. Thank you so nuch,

M. District Attorney.

M. dass, do you have anot her
panel to testify?

THE CLERK: Yes, M. Chairnan.
Qur next witness is David Robinson.

COUNCI LMAN JONES:

M . Robi nson, good to see you again.

MR. ROBI NSON: Good to see
you.

COUNCI LMAN JONES: Pl ease
state your nane for the record and
pl ease provide us with your
t esti nony.

MR ROBINSON:. Sure. M nane
I s David Robinson. |'m President of
Local 159. | represent the

Correctional Oficers on State Road.
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I"d like to say thank you,

M. Chairman. And thank you,
Counci | menber Vaughn, for this

resol ution and thank other Gty
Counci | nenbers who are in attendance.

And before | start, 1'd |ike
to just say this isn't an attack on
anyone. This is just trying to find
out sone information. O course, you
know this is an ongoi ng i nvestigation
so gquestions that are asked can't
potentially be answered at this tine,
so | respect that, the Union respects
that. It's just that we're at a
poi nt where we've been down this road
pl enty of tines.

W sat on these hearings
multiple tinmes for the past few years
trying to get things right within the
prisons and it seens |ike we're
comng to a roadbl ock. Not nuch has
changed even with a 12-hour shift.

My nmenbers are still overworked. 16
hours, 19 hours, sone 20 hours just

even this past few days. And it's
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all on record, so there's no reason
for me to sit here and lie. | just
want to provide honest testinony.

And of course as you know, on
May 2nd we as the Union and the
menbers, not as an executive board,
not nyself, but the nenbers, the
staff that actually works within the
prisons had a vote of no confidence
agai nst the adm nistration, and we
wote letters to the Mayor, we've
wote to Council and we still haven't
heard anything, no response. W just
keep getting the sane ol d everybody's
doi ng a good job when that's not so.

My nenbers are suffering and
it's time that the Cty takes
accountability. |[I've taken
accountability. | want everyone | ust
to understand what's going on and
what's not going on. The prisons is
a delicate situation for everyone.
It seens like it's a black cloud over
the prisons that we don't talk nuch

about it, but we knowthis is a whol e
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conmunity.

W tal k about public safety
and the Gty being safer. Wen a | ot
of things that are happening on the
street actually start within the
prison and there's a | ot of
I nformati on that people can get out
of the prisons, whether it be
correctional staff or even the
Il nmates or they call them
I ncarcerated persons now. But the
I Ps, there's a lot of information out
t here.

My thing is the Union has cone
to the Gty tine and tine again
sayi ng how unsafe the prison is, how
we need staff. The Union, we don't
hire. Mself along with other Union
menbers, we've gone with the Gty to
job fairs just to try to work
together. This isn't -- every tine
the Union and the Prisons Depart nent
fight, the only one suffers is ny
menbers and the inmates. So the

fight has to stop sonewhere.
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And |'ve been trying ny best
to work with the adm nistration to no
avail. | can't sit here and just
say, hey, listen, you know,
everything is peaches and cream and
it's Disneyland when it's not.
There's a ot of work to be done. W
menbers can't take this any | onger.
12-hour shifts turn into nultiple
hours. | know the Conm ssi oner
stated earlier about a work life
bal ance. It's not a work life
bal ance if you don't know when you're
| eavi ng, when you got to go in. It's
a constant, constant just work, work,
work until you can't work anynore.

The prisons, the correctional
of ficers always go under this nodel
of making it work. Well, the tine
that we make it work that's when
t hi ngs happen. That's when m st akes
are made. And again, this is an
I nvestigation on the escape. | don't
know the particulars. | don't know

any of that, but | know people are
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1 fatigued, people are tired, people

2 are wal ki ng around |i ke zonbi es.

3 Mysel f along with the Public

4 Safety Conmttee probably a little

5 over a year ago we did a few tours

6 within the prisons and we know t he

7 snmoke. It hits you just -- if you

8 aren't soneone who partakes in any

9 type of extracurricular activities,

10 whet her it's drugs or anything |ike

11 that and you're this clean person and

12 you wal k inside that institution, it

13 hits you. So imagine working there

14 24 hours a day every day. You're

15 I mmune to it. Your eyes are

16 bl oodshot red. You're wal ki ng around

17 li ke a zonbie. Again, that's when

18 m st akes are nade.

19 My nenbers have been scream ng

20 for help for years well before I was

21 present, and | was a sergeant. |

22 have 17 -- as of yesterday, it's been

23 17 years in Corrections. | was

24 sergeant, frontline sergeant. Wen

25 t he pandem c started, | seen people
LEXI TAS
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1 di sappear around ne. | know once
2 that shift -- when the officers that
3 were on 7:00 to 3:00 got taken down,
4 forced dowmn to 3:00 to 11:00, | seen
5 how it changed everything, how people
6 just said | can't take this anynore,
7 |"'mleaving. So we just can't just
8 bl ame the pandenmic on officers
9 hi ghtailing out of here for better
10 wor k, better wages.
11 We have to understand this
12 | eadership has to take accountability
13 for what happened. W have to
14 understand that if |I'm someone who
15 was on a shift for five, six, seven
16 or eight years, | know ny schedul e.
17 My famly knows nmy schedule. And
18 then all of a sudden, it's just to a
19 halt, and now |'m put down on 3:00 to
20 11: 00. Yes, it's not a desired
21 shift, but | had to work that shift
22 for 20 years. You have to pay your
23 dues, you know.
24 It conmes to a point where
25 people didn't want to pay the dues.
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People said |'"mout of here. So it
coul d have been handled differently
I n the begi nning and maybe sone of

t hose people that I eft would have
still been here. But now, we're at
t he point where our staffing |evels
are so | ow that we have unmanned
units every day. Every day there's
an unmanned unit on State Road. And
that's where we get to a point where
does it stop, how do we handle. W
don't have enough staff.

Yes, we had a raise, but it's
not enough. You put your life on the
line every day. It's |ike Daniel
going into the lion's den. So
I magi ne putting a police officer in
the mddle of Center City, one
police, here, handle that. That's
how it is for a correctional officer
on these units.

And just |ike Councilwoman
Vaughn said and DA Krasner, everyone
in thereisn't a killer. You're

i nnocent until proven guilty.
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However, there's the thought of who
aml on this unit with., Wen
wal ked the Public Safety Comm ttee,
we seen a | ot of wonen that worked
i nside those institutions. Those
wonen are sone of the strongest wonen
in the Gty of Philadelphia. They're
on those units with rapists,
murderers. Sone were sexually
assaul ted while on duty. These are
the things that the Gty doesn't know
about. They just think correctional
officers are the big bad wolf and
we're here just to lay the | aw down.
Every correctional officer
rai ses his right hand at the
graduation and takes an oath to make
sure they can performtheir functions
just as such. So do you have bad
seeds? |'msure. Every career,
every job, everyone does. But
there's a | ot of good nen and wonen
that work inside those institutions
that are being ignored. Correctional

O ficer Enployer Week was on May 8th.
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And it instead of having an opening
cerenony, the Mayor, the Cty
officials had held a press conference
for an escape. That's how we opened
up our week.

We didn't open today we're
going to conme up and this grand ol e
ceremony |like we did in the past. W
started on a dark cloud. | don't
want to end this on the dark cloud.
So when | say ny peopl e inside need
hel p, we need help. It's not about
bei ng i gnored anynore. And
everyone -- for the nost part, a |ot

of people on here know ne and know of

me. |'mnot this quiet person. |'m
not a pushover. | fight for ny
peopl e.

| don't care if | have to
rally outside of City Hall, on State
Road, do whatever | do to get any
type of attention to say, hey,
listen, we need help. But I'mtired
of the hearings. I|I'mtired of the

vVisits just to say we visit, the
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1 tours just to say we toured. | just
2 want acti on.
3 Now, this is about an escape.
4 But the all-around bigger view, the
5 bi gger picture is about hel ping the
6 people that are in there, whether it
7 be the correctional officers, the
8 staff, the social workers, the
9 nursi ng nedi cal staff and the
10 I nmat es. Everyone in there needs
11 hel p. We all look for guidance. [|I'm
12 just asking that this goes sonmewhere
13 and it doesn't stand still.
14 | appl aud DA Krasner and his
15 of fice for saying they can get things
16 done in 90 days. | would love to be
17 I nvited back just to be on there to
18 see how things go. It's just the
19 narrative, because | have to
20 understand ny nenbers' safety as
21 well. The narrative that went out,
22 I nside job automatically. They don't
23 think inside job with other
24 I ncarcerated individuals or inside
25 job with other staffers. They just
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1 say correctional officer.

2 So if you think inside job,

3 you automatically will go to a

4 correctional officer. So ny people

5 are on these streets. They're not

6 feeling safe. They're getting

7 ridiculed at gas stations, going to

8 the store. Everywhere they go

9 they're not safe. It's ny job to

10 protect them but it's also the

11 City's job and the departnent's job

12 to protect themas well. So I just

13 want to clear the narrative of until

14 the investigation is over, they

15 shouldn't just go with inside job

16 because the wordi ng al one just says

17 correctional officer, because we have

18 the ignorance of the community that

19 don't know and it's not their fault.

20 My not her even called ne and

21 said, hey, it's an inside job. She's

22 t hi nking correctional officer. So

23 you have to tell people, you have to

24 school people to et them know, | et

25 t hem understand, listen, this isn't
LEXI TAS
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what it's about. These nen and wonen
work too hard. These nen and wonen,
again going back to the work life

bal ance, there's no such thing as a
work life balance in corrections.
There's not because we take our work
hone.

And again, even with the snoke
when we're feeling nauseous or
ignored, if |I have to call -- if |I'm
on a unit and I'mworking and |I' m not
feeling a type of way and the snell
Is getting to ne and | feel |ike |
m ght be getting a contact and | call
my supervisor, |'mignored, oh, get
over it, you'll be all right. And
then when | say | got to | eave and
["'mthrowng up, I'mstill ignored.
Thi s just happened.

" m speaki ng for ny nenbers,
to the point where they have to pass
out just to be able to | eave. These
are the things that | would love Cty
Council and everyone to | ook into.

That' s why Council man Thomas, we have
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the Prison Oversight Board hopefully
in the works in the near future that
we can really get a deep dive instead
of having the secrets, because
there's still famlies in the
communi ty that m ght have questions
of how their | oved one died inside
the institution and they're being

I gnor ed.

We still have correctional
officers that are assaul ted, being
knocked out, broken noses, they're
being ignored. So there's a lot to
be done. And | know the prisons is
still -- it's that thing, it's taboo
to speak of. But | just would want
Cty Council, the Prison Oversight
Board in the future to understand
t hose are human bei ngs.

And t he Conm ssioner stated
earlier, they're not robots. They're
not robots. So m stakes happen.
Peopl e have to take accountability.
There was a lot of I, I, I, stated

previ ously about raises, about better
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1 conditions. Well, it's tine to take
2 the | and take accountability of the
3 wongs as well. So with that, |
4 don't want to take too nuch tinme. |
5 thank you for allowing nme to speak to
6 testify today because it's very
7 I nportant to ne. It's very inportant
8 to ny nmenbers that we get sonething
9 done. Thank you.
10 COUNCI LMAN JONES: So let ne
11 first say thank you and your
12 menbership for your service. |It's
13 not a part of the Gty that | go to
14 t hat soneone doesn't conme up to ne in
15 a grocery store line and tap ne on
16 the shoul ders to share with the
17 things that you tal ked about. So |
18 know you' re not overexaggerating when
19 you say them
20 | do understand that at the
21 heart of this we have to deal with
22 sonme system c things, |ike making
23 sure you guys get sone relief, that
24 you get other correction officers
25 onboarded, we get that. The reason
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why we go on those tours is not to
say that we just went up there, but |
snel led that K2 that you're talking
about and | got a headache fromit.
So if I had to work in that
environment for 4 hours, nore or |ess
8, nore or less 12, | don't know if |
could do it because it bothered ne.
And we have to | ook at sone of the

| ong-termissues that we've tal ked
about. We nmade sone progress on
sone. W're going in the right
direction, but sonmetinmes not fast
enough.

So ny hope is that if we
comng back to it, if we keep
checking in, if we keep making small
I ncrenental steps until we get to the
big giant steps, then that is
progress. And |I'm hopeful that --
we' re about to change
Adm nistrations. W're about to have
our 100th Mayor, so that these things
we don't have to start over from

scratch, that we have a firm
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under st andi ng of what the nature of
the problemis so that we can provide
resources to solve them

So | appreciate what you fight
for every day for your nenbers. [|I'm
t hankful to your nenbers for the
service that they provide. Because
at the end of the day, elected or not
el ected, | got to go to the ATM M
w fe has to get gas at a gas station,
that that |evel of inmate has
changed. |It's not the sane i nmate
that we m ght have experienced
prepandem c and we're dealing with a
t ougher client base and nore charged
client base. So your job ain't easy.

W went up there. | see the
brave wonen that sit on those pods,
and the only thing protecting themis
some heart and a plexiglass. That is
no joke. You are literally in an
envi ronment where only your faith in
God protects you. | sawit. So if
you' re telling ne on those pods now

that they're totally unmanned, we
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have to address that. And it is not
one of those where we neet, we have
heari ngs and we di scuss it and kick
t he can down t he road.

Menber Vaughn insisted that we
not take too long dallying wwth this
and we're addressing it. W're
t hankful that in 90 days we'll get an
update fromthe DA if we invite you
to be a part of it.

MR. ROBI NSON: Thank you.

COUNCI LMAN JONES: Menber
Vaughn, do you have any questions or
comment s?

COUNCI LWOVAN VAUGHN:  Yes.
Thank you, M. Chairman.

And, M. Robinson, | do
appreciate your testinony. And | am
as M. Chairman stated, | was
aggr essi ve about nmmki ng sure that
this hearing took place, although
knew t hat information would be
limted, but I wanted to have
sonething on the record to show t he

citizens of Phil adel phia that we are
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deeply concerned about the well -being
of your menbers as well as their
| oved ones that may be behind those
wal | s.

And | have heard as Council man
Curtis has heard of the many, many
I ssues with the substance of K2
getting into the facility. And I
nean let's not play, it doesn't take
rocket science to know howit's
getting in there. So we need to
address that as well. And | amtold
that it does nmake people very, very
i1l fromsmelling it for such | ong
periods of tinme and that sonething
has to be done about that getting
into the facilities and all the other
I ssues that you brought up and have
been dealing with for quite sone
time, that your nenbership has cone
to you and expressed.

| want to again reiterate on
this public record docunent here that
I f soneone cones to you, they wll

not be punished or criticized for
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l etting you know as their Union
representati ve what i s happening
behi nd those walls. They will not be
pushed to being termnated. And if

t hey are, whoever is doing such
activities wll be addressed.

That kind of behavior is not
what we accept in this governnent
body. And |I'msure that | can get
others to agree with ne that it is
necessary for us to understand what's
happening. And if we don't -- if
your staff or your nenbers don't tel
us what's going on, we have no way of
knowi ng. So they should not be
puni shed for letting us know what
happens behi nd those walls.

And | thank you again for
havi ng the courage to speak with us
and for your presence often in our
chanmbers naking sure that you're
wat chi ng and keeping your thunb on
t he pul se of what needs to happen for
your nenbership and what needs to be

addressed for your Local 159 Uni on.
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1 Thank you for everything,
2 M . Robi nson.
3 MR. ROBI NSON: Thank you.
4 COUNCI LMAN JONES: Thank you,
5 M . Robi nson, for your testinony.
6 I s there anyone el se who
7 w shes to ask questions of this
8 W t ness?
9 (No response.)
10 COUNCI LMAN JONES:  Seei ng
11 none, M. d ass, are there any others
12 to testify?
13 THE CLERK: M. Chairnman, our
14 next witness is Noah Barth, President
15 of the PA Prison Society.
16 COUNCI LMAN JONES: Thank you.
17 M. Barth, are you connected?
18 MR. BARTH  Yes, sir. Can you
19 hear nme?
20 COUNCI LMAN JONES: Yes, we
21 can. Please state your nane for the
22 record and begin your testinony.
23 MR. BARTH: Good norni ng,
24 Chai rman Jones and Counci | menbers.
25 My nane is Noah Barth. |'mthe
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Prison Monitor and Director of the
Pennsyl vania Prison Society and a
proud Phil adel phian. | have a brief
prepared statenent to read and |1'd
| ove an opportunity to engage in any
questions or thoughts the Commttee
has for ne.

COUNCI LMAN JONES: Pl ease
pr oceed.

MR. BARTH. Thank you. Since
1787, our organi zation has nonitored
conditions inside the Phil adel phi a
pri sons and those across the
Commonweal th. We're inside the
prisons on State Road nultiple tines
per week neeting with incarcerated
Phi | adel phi ans who ask for our help.
Over the past two years, | have | ed
10 wal kt hroughs i n the Phil adel phi a
prisons, observing conditions,
speaking wwth staff and interview ng
wth a total of 411 detained
Phi | adel phi ans across all five
facilities.

These wal kt hr oughs conbi ned
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Wi th the hundreds of detained
Phi | adel phi ans we' ve conduct ed
I ndi vidual visits with have painted a
very clear picture of dysfunction,
negl ect and abuse. This is the
result of not only a major staffing
shortage, but m smanagenent, a
probl emati c organi zati onal culture
and an overuse of incarceration. The
recent escapes from State Road are
only the nost publicly visible sign
of the crisis in the Philadel phia
prisons.

The majority of people in
Phi | adel phia prisons we have
I ntervi ewed over the course of the
| ast two years report being | ocked in
their cells for days or weeks at a
time with no access to showers, phone
calls or the barest forns of
di version or human interaction. W
have shared tinme and again with Cty
and state governnent reports of
falsified recreation |ogs, unstaffed

housi ng units, unattended nedi cal
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energenci es, staff assaults,
unchecked vi ol ence, peopl e going
hungry, unnecessarily m ssed court
dates and legal calls, decrepit and
unsafe conditions and a |itany of
ot her troubling issues.

I n our wal kt hrough [ ast nonth
of Riverside Correctional facility,
64 percent of people we interviewed
said that they don't feel safe. 72
percent reported the presence of
rodents and 75 percent said that
of ficers do not respond to calls from
I ncell buzzers. These nunbers are
consistent with our prior
wal kt hroughs. And we are not al one.

A course of concerned
I ndi vi dual s, organi zations and
comunity groups have repeatedly
rai sed alarmbells that have | argely
gone unheeded recently we had seen
| nprovenents in the conmm ssary system
and | aundry delivery. While these
may seem of margi nal inportance,

they're critical to the day-to-day
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experi ence of people in prison, and
evi dence of inprovenent is indeed
possi bl e.

The Prison Society is
heartened that this hearing has been
call ed and that the Council has
solicited our input. W believe that
t he ongoing human rights crisis in
our City's prisons should be of
I mm nent concern to al
Phi | adel phi ans, as 4300 of our
nei ghbors continue to have their
health, safety and dignity
j eopardi zed by the very governnent
whose responsibility it is to protect
them Thank you for your tine today.

COUNCI LMAN JONES: Thank you
so much for your consistent caring
about the |east of us and those who
find their way into incarceration.
|"ve had an opportunity to see your
work and be a part of sone of your
efforts, so thank you. Thank you for
your concern and servi ce.

Are there questions or
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coments, Menber Vaughn?

COUNCI LWOVAN VAUGHN:  No, |
don't. Thank you again. As | want
to reiterate, all the good work that
you do in nmaking sure that those that
are incarcerated try to get the best
benefits and support that they can
possi bly get from your services.
Thank you.

MR. BARTH.  Thank you.

COUNCI LMAN JONES: W
recogni ze the history there and that
this was one of the Quaker
initiatives a very, very long tine
ago neant to be humane, neant to
resol ve conflicts and di sputes where
I ncarceration for the relief of your
i berty was done but in a hunane way.
So you have been in your organi zation
and organi zations |ike yours have
been very consistent into the nature
of Corrections. So thank you.

MR. BARTH: Thank you, sir.

COUNCI LMAN JONES: M. d ass.

THE CLERK: M. Chair man,
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there are no further witnesses to
testify. W can nove into public
comment whenever you're ready.

COUNCI LMAN JONES:  Okay. W
the witnesses -- we'll take a brief
nonent to all ow w tnesses to
di sconnect.

How many w tnesses -- how many
public nmenbers are there for conment
t oday?

THE CLERK: One i ndivi dual
signed up to testify for public
conment today.

COUNCI LMAN JONES: kay. Can
we make sure they are connected and
t hey can be heard?

THE CLERK: Yes, M. Chairnman.
| believe Council Support is
connecting them now.

M. Chairman, the first
I ndi vidual to testify on public
comrent is Jeffrey Bishop.

COUNCI LMAN JONES: M. Bi shop,
are you connect ed?

COUNCI L TECH SUPPORT: We're
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connecting hi m now.

MR. BISHOP: Yes. Hello. Can
you hear ne?

COUNCI LMAN JONES: Yes, we
can, M. Bishop. Thank you for your
pati ence. Please state your nane for
the record and begin your testinony.

MR. BISHOP. My nane is
Jeffrey Bishop. |I'mcurrently a
Correctional Sergeant with the
Phi | adel phi a Departnent of Prisons
assigned to the R verside
Correctional Facility. Been there
for about 10 years. |'ve been the
supervi sor shop steward for about
three years.

COUNCI LMAN JONES: Wl |, thank
you for your service. Please
proceed.

MR. BISHOP: So first of all,
| want to thank everyone for allow ng
me to speak and give testinony but
| i ke everyone said, this didn't
happen overnight. | want to first go

back to i nstances where these things
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were grow ng on 5/24/2021, 6/2/2021,
8/ 2/ 2021 and 11/29/2021. | submtted
grievances to the office, the
Phi | adel phi a Departnent of Prisons HR
that were never answered by this
adm ni stration about the unsafe
wor ki ng condi ti ons and how t hi ngs
li ke this could happen and possibly
happen.

| submtted four grievances.
| submtted over 20 nmenos from
of fi cers being concerned about their
safety and security inside the
institutions that they were assigned
to. They all went unanswered. Al
four of those grievances | never
heard any response back from anyone
fromthis adm nistration, whether it
was the Conmi ssioner, the Deputy
Comm ssioners. No one responded back
at all.

One of the things Comm ssioner
Carney tal ked about is the 12-hour
shifts, the wage increases. Yes,

t hat does | ook good, that does | ook
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1 ni ce, but the wage increase it does

2 | ook good if the nenbers are getting

3 iIt. | sent an email out this past

4 week about sone of the nenbers not

5 recei ving that wage increase to that

6 st ep.

7 | did get a response back.

8 Sonme of the nenbers put in payrol

9 di screpanci es of not receiving the

10 wage increase and they're waiting for

11 a response back from personnel or

12 payroll fromthe payroll discrepancy.

13 So, yes, the wage increase does | ook

14 nice if all the nmenbers that signed

15 up for the 12-hour shift are getting

16 It. Wen you start sonething |like

17 that, it brings the noral e down

18 because you're inplenenting somnething

19 but the officers aren't getting it.

20 We're being told one thing and seeing

21 sonet hi ng el se.

22 Ms. Vaughn, you said it's a

23 wonderful place to work. You're

24 absolutely right. It's definitely a

25 wonderful place to work. |'ve been
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there for like | said 10 years. And
ei ght of those years | had perfect
attendance. But it's the people that
we have | eadi ng us that are not

consi derate and not passi onate about
the officers and the supervisors and
the staff that we have been worKking
for.

You see the favoritismwth
pronotions just recently. You see
the favoritismw th post assignnents.
You see all that. |If you are not in
the clip with this adm nistrati on,
you don't get anything. You're
consi dered the bottom barrel feeder
and they treat you like a
bottom barrel person. | can
personal |y speak on that.

When you see that, it brings
the low norale and it brings | ow
norale with the frontline staff and
It brings low norale wth the
staffing. Can you guys hear ne?

COUNCI LMAN JONES: Yes, we

can.
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MR BISHOP: Okay. On 5/29/20

| personally was stabbed seven tines

in that job. Al | got fromthis
adm ni stration was we'll ook into
the investigation. | didn't hear

anyt hi ng back fromthe Conm ssioner.
| didn't hear anything back fromthe
Deputy Commi ssioner. | didn't hear
anyt hi ng back from anyone. The
Deputy Comm ssioner showed up to the
hospital as crowd control because
officers were comng to the hospital
to show support and ordered themto
| eave because the hospital said it
was too many officers com ng.

It's the sane thing with the
Phi | adel phia Police. Wen a
Phi | adel phia police officer gets
shot, how many police officers are at
the hospital. Do you see the Deputy
Comm ssi oner and t he Conmm ssi oner
saying y'all got to |l eave, no. These
of ficers canme out to show support to
a supervisor that was stabbed al ong

with three other officers that day
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and they were ordered to | eave and go
hone or they woul d be disciplined.
That brings low norale to the staff.
That brings low norale to the
wor kpl ace.

During COVID, it played a
major role. Yes, it definitely did.
You're absolutely right. COVID -- |
l ook at it like this. W need to
assess the three Rs, recover,
re-evaluate and restore. W need to
recover where we were fromCOVID. W
need to re-eval uate our policies and
procedures, and we need to restore
the operations at this facility,
restore to where you need to get an
answer fromyour frontline
supervi sors, your frontline officers
on how t hi ngs shoul d be working, how
t hi ngs shoul d be operating and take
t hat back into consideration, not
make policies, not make procedures,
just to do it because you have the
title and just say get it done

because | want it done and don't
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understand how it affects the staff.
W have officers and
supervi sors being denied to cone into
wor k. You tal k about post
assi gnnents and assi gnnents bei ng
cl osed. This past weekend at RCF you
had supervisors and officers wlling
to cone into work before their
schedul ed shift and were deni ed, but
the post that was critical was
closed. So now the officers that
come to work are subject to the
mandat ory overti ne because guess
what, you deni ed people the right to
conme into work. But on the roster,
you'll code it post closed, tenporary
staff shortage. It wasn't staff
shortage. You denied the officers,
you deni ed the supervisors to cone to
work. So how is that staff shortage.
When you deny soneone to cone
to work, you're creating that
at nosphere. You're creating that | ow
nor al e because now that other officer

could have cane in for four hours and
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assisted wwth the housing area. He
could have cane in for that four
hours and assisted with the neal. He
coul d have cane in and assisted with
the nedication. If it was a trip
that had to go out, he could have
assisted wwth that. Now, you're
denyi ng people that right to have
sone type of help, which would

all eviate sone of the frustrations
that sonme of these officers and
supervisors are dealing wth.

O ficers and supervisors that
have resigned, quit or termnated are
still being carried on the roster as
AWOL, absent without |eave. How are
t hey absent without | eave if they've
already retired, already resigned or
already termnated. You still see
that today. But then you'll say that
the officers or supervisors aren't
comng to work. They're not com ng
to work because they don't work here
no nore. They resigned. They quit.

But you're making the nunbers seem as

LEXI TAS
215-504- 4622




Committee on Public Safety 112
6/ 27/ 2023

1 t hough they're still in our matrix
2 because you don't want to take them
3 of f.
4 Comm ssi oner Carney tal ked
5 about staffing the housing areas and
6 runni ng prograns and having the
7 operation under facility, that's the
8 top priority. | agree with you 100
9 percent. But what about the rovers
10 that should be there to respond. W
11 had t he housing (i naudi bl e) watching
12 the inmates. W have the officer
13 that's assigned to the program
14 wat chi ng the inmates. Wen a
15 response happens, who's there to
16 respond? Nobody because you're not
17 staffing the rovers.
18 Prime exanple, this past
19 weekend when they denied officers and
20 supervisors to conme in at RCF this
21 past weekend, you had so many calls
22 for assistance, who needed
23 assi stance, who needed rovers, where
24 the Center Control Sergeant had to
25 | eave Center which is a critical post
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to adjust and see what was goi ng on.
God forbid sonet hing happened on that
housi ng area and that sergeant was

I njured, who's now running the
facility because that sergeant is out
of Center Control and there's no one
in there running it.

Prime exanple, that's how
things |i ke the escape can happen
when you cl ose these posts and you
subj ect sone of these people to, say,
do this, do that. There's tines
where you can see the post that's
open and that officer is not assigned
to it because they will redirect them
to sonmewhere el se and say, we're
going to keep this officer on this
post to nake it | ook good on paper
but we're going to re-assign himto a
housing area. So if anyone questions
It, he's actually at that post. |[|'ve
seen that done plenty of tines.

| tal ked about the officers
bei ng deni ed, supervisors being

denied to conme in because of staff
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1 shortage. Like | said, | understand
2 that the facility needs to operate,

3 but we need to do it safely and in

4 control. W need to CTC, control the
5 controll ables. And that's not what

6 we're not doing at the Phil adel phia

7 Departnent of Prisons. And as a

8 frontline supervisor, | see that tine
9 inand tine out. It's just get it

10 done, get it done. The

11 adm ni stration wants it done.

12 W tal ked about the K2 snell.
13 About a nonth ago one of the officers
14 had to go out Fire Rescue because of
15 the K2 snell because she was on the
16 bl ock for 16 hours, she went out --
17 she got admtted in the hospital

18 because of an el evated heart rate.

19 She returned back to work about
20 maybe -- she was out for about a
21 week. You know what they carried her
22 as? Absent without |eave and si ck,
23 no tinme. And you know what they did?
24 They wote her up for that. They
25 wr ot e her up.
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1 Just yesterday | had to have a

2 hearing for her to defend that

3 officer. How do you carry soneone

4 t hat goes out Fire Rescue absent

5 wi t hout | eave and sick no tinme and

6 they got hurt on the job because of

7 the K2 snell and they kept reporting

8 it and | ogged, but you gave her a

9 wite-up for that. That's why people

10 have the low norale in that facility.

11 Ms. Vaughn, you tal ked about

12 retaliation and punishnent. That's

13 not true because |'ve dealt with

14 that. | personally dealt with that

15 and this adm nistration knows it.

16 Prime exanple, |'ve taken the

17 lieutenant's test twice. Was denied

18 the first time. The second tine |

19 didn't even get an interview for it.

20 They pronoted peopl e.

21 And then after the pronotion,

22 they said we do apol ogi ze, we

23 over| ooked you, you will be eligible

24 for the next batch for an interview

25 Come on, be for real. | don't even
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1 want -- it's |ike conme on, do |
2 really want it because now | know t he
3 facts and the |ayers that are pl aced.
4 O ficers working nore than 17
5 hours or 20 hours are told to use a
6 sick day or vacation day or report to
7 work. How do you tell nme to report
8 to work after |'ve just done 20 hours
9 or use a sick day or vacation day.
10 No, why can't you give ne e-tine.
11 No, we can't give you e-tinme. No,
12 you should. | just done 20 hours.
13 My body is not well-rested for
14 anot her four nore hours to conme back
15 and do this all over again just to
16 possi bly get stuck.
17 The 12 hours, yes, it's nice,
18 it's good. It creates work life
19 bal ance when these officers aren't
20 getting drafted or mandated. And we
21 tal ked about the officers working the
22 12 hours. Yeah, they can do an
23 addi tional four. But who's to say
24 they' re doing an additional four.
25 Because guess what, if |I'm assigned
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to AUnit for the first 12 hours from
7:00a to 7:00p, now the officer from
7:00p to 7:00a unit calls out, I'm
stuck over there, right. So who's
coming to relieve ne after the next
four hours? Nobody.

So now I'mat 20 hours and
guess what, now we're | eaving the
area unmanned and | can't get it a
day. Now, |'m expected to | eave work
at 3:00 a.m to report back to work
at 7:00 a.m to take over that sane
post so the officer can call out
again. But they know this is going
on, but they choose to ignore it.

And then when you speak upon it, they
get mad. OCh, you're disgruntl ed,
you're wwong, just go with the
program No, we can't go with the
program because guess what, you do
your 8:00 to 5:00, you do your 8:00
to 4:00 and you | eave.

Some of these people that's
bei ng pronoted now have never stepped

in the facility for alnost 10 years
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and they're making |ieutenants,
t hey' re maki ng captai ns because
they're cool with this adm nistration
and they're sitting up there naking
deci sions that they haven't been in a
jail for the last 15 years about.
You' re tal king about safety and
security. How can soneone actually
make a deci sion about safety and
security and haven't been in a jail
for alnost 15 years. You can't
because you don't know what's goi ng
oninthe jail. A1l you knowis what
you see on paper and that doesn't
really speak to it. It really
doesn't.

And | just really thank you
guys. And like | said, these are
I ssues that | brought up in 2021, in
2021 when the inmates were poppi ng
out of their facilities -- |I'msorry,
poppi ng out of their cells. And they
said, don't call it a pop-out, say
t hey breached the | ock nechani sm

wote all these things down on
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1 grievances that went unanswered by

2 this admnistration. | have the

3 copi es that was stanped and received

4 on these dates by this adm nistration

5 and grievance format and no one never

6 answered it or got back to ne at all.

7 | was told you're making

8 waves, mnaki ng waves with people that

9 can control your fate and control

10 your future. But as a supervisor

11 del egate, as a supervisor shop

12 steward, | have to speak because |

13 represent supervisors and | represent

14 officers. And sone of these officers

15 and supervisors don't want to speak

16 up because they are afraid of being

17 retaliated.

18 And |' m going to be honest

19 with you, at one point | was afraid

20 too. But guess what, |'m al ready

21 being retaliated against. So guess

22 what, | mnd as well speak upon it

23 now because |'mletting the chips

24 fall where they fall. Because when |

25 come to work, | cone to work to do ny
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job to the best of ny ability. And
when the punches roll, they roll and
| fight fromthere. And that's it.

Do | like ny job? Absolutely,
| love ny job. That's why | continue
to come to work every day. But the
people that's | eading us, they don't
have the passion, they don't have the
desire. It's a friends with famly
plan with this departnent. |If you're
not friends with this adm nistration,
you don't get anything. But guess
what, ny friends are the officers
that | supervise. M friends are the
ones that showed up to the hospital
My friends, if | say, yo, | need you
to do this, | need you to do that,
they get it done.

This adm nistration, all they
want is nunbers and results to show
t he Council and show t he Mayor's
of fice that they're making progress.
They're really not making progress.
They' re fudging the nunbers to nake

it look Iike they' re maki ng progress,
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1 and that's a problem That's all.

2 Thank you.

3 COUNCI LMAN JONES: Wl |, thank

4 you for your testinony. But nore

5 i nportantly, thank you for your

6 service. And | amthankful that you

7 are recovering fromyour attack and

8 want to nake sure that you go to work

9 at the job you |love feeling safer and

10 we're going to fight towards that.

11 I f you would, can you send us

12 a copy of those emails and | wll

13 share it with the nenbers of the

14 Committee or a synopsis? You don't

15 have to send off 100 different pages,

16 but if you could break it down so

17 that we can in those 90 days | ook at

18 where we are with sone of those

19 I ssues. |f you can provide that,

20 that will be hel pful.

21 MR BISHOP. | surely wll.

22 "Il send it to your email. [|'ll

23 scan it and send it your enmail and

24 send it to you, M. Vaughn.

25 COUNCI LWOVAN VAUGHN: | thank
LEXI TAS

215-504- 4622




Committee on Public Safety
6/ 27/ 2023

122

1 you.
2 M. Chairman, were you done?
3 COUNCI LMAN JONES:  Yes. |I'm
4 recogni zi ng you.
3) COUNCI LWOVAN VAUGHN:  Ckay.
6 Thank you so nuch.
7 M. Bishop, thank you for
8 com ng forward and havi ng the courage
9 to informus. | believe the
10 Conmm ssi oner needs to answer sone of
11 this. Al though this hearing wasn't
12 technically about the conditions. It
13 was nore so concerning the escape.
14 But to hear some of the horrors that
15 you have to deal with on a daily
16 basis just boggles ny mnd and |
17 believe a lot of it is true. And
18 |'"ve heard the expression where
19 I nmat es have been able to pop out of
20 their cells, but |I've also been told
21 that that situation has been
22 corrected.
23 And so, a lot of the things
24 that you stated in your testinony --
25 Conmm ssioner, are you willing to
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reply to a lot of those things?

And again, M. Chairman, we
have to make sure that people |ike
M. Bishop that do cone forward and
express their opinion, you notice |
did not say it was fact, and |'m not
taki ng anything fromyou, M. Bishop,
because it can possibly be the truth
but we need to hear feedback. And
this admnistration as well any
adm ni stration going forward needs to
address these type of issues because
this is one of the reasons why we
can't maintain staff if they're
dealing with these type of
condi ti ons.

Wth that, 1'lIl et Bl anche
Carney answer sone of the issues that
M. Bishop brought to our forefront.

COUNCI LMAN JONES: Chair
recogni zes Conm ssi oner Carney.

COW SSI ONER CARNEY:  Thank
you for the opportunity to respond.
Any staff that experiences a nedical

enmergency on duty, we have records
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1 such as our COPA-11 fornms where those
2 I ndi vidual s are transported by
3 anmbul ance or prison transportation to
4 the hospital, so that's docunented of
5 t he procedures we have in place.
6 Additionally, | spoke earlier
7 t hat anyone can go to the Ofice of
8 Pr of essi onal Conpliance and file and
9 that initiates the investigation. At
10 that point the Ofice of Professional
11 Compl i ance does the investigation and
12 renders a decision to say whet her
13 It's founded or unfounded. And if
14 staff don't feel confortable for
15 what ever reason going to the Ofice
16 of Professional Conpliance, they can
17 go to the other departnents or
18 agencies that | testified to
19 previ ously.
20 We under st and how contr aband
21 gets in and we were very intentional
22 to introduce mail scanning
23 t echnol ogy, and that technol ogy
24 allows any U. S. mail that cones
25 through to an incarcerated person to
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be scanned for any anomalies. W
have been very, very successful in

i ntercepting majority of the mail
that cones in, but certainly there
are new ways individuals will try to
seek to get it in. W set up that
scanni ng process to divert any
contraband fromcom ng in that way,
so it has been successful.

We al so are standing up the
body scanners, which we know wil |
detect soft contraband, not netal
detectors. It will pick that up too,
but the soft contraband that can be
conceal ed on soneone's person
entering in a secured perineter.

That was another effort and step that
we took. We don't want anyone to
work in a condition where there is

I ntentional introduction of
contraband and that the popul ation
utilizes it. So if sonmeone takes
i1l, they do have that notification
to the supervisor. And then the

supervi sor, we have a process to open
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what we call air exchange. At that
poi nt they can go out.

In the investigations, and |'m
not going to go case-by-case to what
M. Bishop testified to because we
have supporting docunentation as
well. W can certainly prepare and
provide information to the extent
that we can because that is his
I nvol venment with his history of the
prisons.

But al so, the key here is
that -- and we heard a |l ot of the
testimony. W have to nmanage the
wor kf orce that we have. Ful
transparency, we've acknow edged t hat
we're short of staff. Yes, you may
want to think you can bring people in
earlier, but there's a 12-hour shift
waiting for themas well. There's a
bal ance that has to be net. The
facilities manage it.

W have three wardens in place
that work to nmake sure that the

rosters are updated. Part of our

LEXI TAS
215-504- 4622




Committee on Public Safety
6/ 27/ 2023

127

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

staffing analysis, we are replacing
our antiquated nethod of how we
manage our rosters, and that's being
stood up as well. Those are past
practices which is not nodern day
Corrections. That is already well
underway with revising to make sure
i f Council menber Jones, you're on
post day, if we renove you, post day
Is closed and now it shows where you
are. So that's the process that's
been in play for about the | ast six
nont hs where we're doi ng the overhau
for that.

But certainly, we encourage
staff to report what it is they
have -- this is not a buddy system
| have no all egiance to anyone. W
follow civil service regulations and
it's based on that's how you're
getting into pronotion. And we
shoul dn't prohibit people. If
sonmeone has been in an outside unit
and there's a position they take

pronotion, we're placing people where
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we need themat this point. But the
goal here is that you have to fil

t he vacancies. W remain commtted
to that.

So if M. Bishop submts his
I nformation, we'll provide a
response. And the Ofice of
Prof essi onal Conpliance, every tine
you go in, it creates and generates
an investigation so we'll be able to
respond accordingly. But the goal
here is we want people to work, but
everyone can't do everything and we
can't do everything.

And so, when we tal k about
maki ng sure, bringing people earlier
in and then taking away on the back
end doesn't help us. So those are
day-t o-day operating deci sions that
have to be made as wel .

COUNCI LMAN JONES: Thank you,
Comm ssioner, for being wlling to
address those issues that we can. W
wi |l ask that we receive those

specific concerns. W wll forward
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themto you and in sonmewhere around
90 days maybe, we'll be able to
respond on the record. So thank you
for that.

Are there any ot her questions
from menbers of the Commttee?

(No response.)

COUNCI LWOVAN  VAUGHN
M. Chairman, it |ooks |like
M. Bishop raised his hand to try to
say sonething. | know he -- he
can't?

COUNCI LMAN JONES: No. \What
I'd rather do is rather than go back
and forth, give us a conplete history
of those emails --

COUNCI LWOVAN VAUGHN:  Yes.

COUNCI LMAN JONES: -- those
concerns. We'll forward themto the
Conm ssioner so that we can
conprehensi vely go through that and
it wll be a matter of public record
for this Commttee.

COUNCI LWOVAN VAUGHN:  Ckay.
G eat .
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COUNCI LMAN JONES:  All right?

COUNCI LWOVMAN VAUGHN:  Yes.

COUNCI LMAN JONES: Because you
know how t hat goes. W w |l go back
and forth --

COUNCI LWOVAN VAUGHN:  Yes,
we'll be here all day.

COUNCI LMAN JONES: So with
that being said, are there any others
to testify?

(No response.)

COUNCI LMAN JONES: Heari ng
none - -

THE CLERK: M. Chairman,
there are no --

COUNCI LMAN JONES: (Good.

Good - -

THE CLERK: -- other nenbers
for public comment today,
M. Chairman.

COUNCI LMAN JONES: Thank you
SO very nuch.

Thi s concl udes the public
hearing of the Commttee on Public

Safety dealing with Resol ution No.
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230467. This Conmmttee will stand at
recess to the call of the Chair
approxi mately in the next 90 days.
Thank you all for your testinony.
Thank you for your commtnent to the
safety of the Gty of Phil adel phia,
In particular the corrections

officers, inmates and staff. Thank

you al | .

COUNCI LWOVAN VAUGHN:  Thanks
everyone.

COUNCI LMAN JONES: Thank you
very nmnuch.

(Commttee on Public Safety

concluded at 12:15 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are
contained fully and accurately in the
st enogr aphi c notes taken by ne in the
foregoing matter, and this is a correct

transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the sane by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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