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COUNCI LMAN MARK SQUI LLA
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COUNCI LMAN JEFFREY YOUNG, JR

BILLS: 260199, 260200, 260201, 260202,
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COUNCI L PRESI DENT
JOHNSON: Menbers, please take your
seats. Good norning, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
heari ng and public neeting of the
Comm ttee of the Whole regarding
Bill Nos. 260199, 260200, 260201,
260202, 260203, 260204, 260205,
260206, 260208, 260209 and
Resol uti on No. 260227.

Ms. Loughead, will you
pl ease call the roll.

THE CLERK:
Counci | menber Squil | a.

COUNCI LMAN SQUI LLA:
Present.

THE CLERK:
Counci | menber Gaut hi er.
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COUNCI LWOVAN GAUTHI ER:
Present .
THE CLERK:
Counci | menber Jones.
COUNCI LMAN JONES:
Present .
THE CLERK:
Counci | menber Young.
COUNCI LMAN YOUNG:
Present .
THE CLERK:
Counci | menber Driscoll.
COUNCI LMAN DRI SCOLL:
Present .
THE CLERK:
Counci | menber Lozada.
(No response.)
THE CLERK:
Counci | menber Bass.
(No response.)
THE CLERK:
Counci | menber Philli ps.
COUNCI LMAN PHI LLI PS:
Present .
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THE CLERK:
Counci | menber O Neil | .

(No response.)

THE CLERK:
Counci | menber G I nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

(No response.)

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | menber Ahnad.

(No response.)

THE CLERK:
Counci | menber Landau.

(No response.)

THE CLERK:
Counci | menber Br ooks.

COUNCI LWOVAN BROCKS:
Present .
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THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Present .

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. Thank you,
Ms. Loughead. A quorum of the
commttee is present and this
hearing is now called to order.

Ms. Loughead, could you
pl ease read the titles of the bills
and resol ution.

THE CLERK: Bill No.
260199, an Ordi nance adopting the
Oper ati ng Budget for Fiscal Year
2027.

Bill No. 260200, an
Ordi nance to adopt a Fiscal Year
2027 Capital Budget.

Bill No. 260201, an
Ordi nance to adopt a Capital

Program for the six Fiscal Years,
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2027- 2032 i ncl usi ve.

Bill No. 260202, an
Ordi nance anendi ng Chapter 19-2400
of The Phil adel phia Code, entitled
"Hotel Room Rental Tax," by
providing for an additional excise
tax on hotel roomrentals, all
under certain terns and conditions.

Bill No. 260203, an
Ordi nance anendi ng Subcode "A" (The
Phi | adel phia Adm ni strative Code)
of Title 4 of The Phil adel phi a Code
(The Buil ding, Construction and
Cccupancy Code), by addi ng and
revi sing Zoni ng Board of Adj ustnent
fees and provi sions regarding
hearing scheduling, all under
certain ternms and conditions.

Bill No. 260204, an
Ordi nance anending Title 3 of The
Phi | adel phia Code, entitled "Air
Managenent Code" to nodify the
anounts of l|icense and permt fees,

under certain terns and conditi ons.
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Bill No. 2602055, an
Ordi nance anendi ng Section 19-1806
of The Phil adel phi a Code, entitled
“Aut hori zation of Realty Use and

Cccupancy Tax," to clarify the
I nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain terns and conditions.

Bill No. 260206, an
Or di nance anendi ng Chapter 6-600 of
The Phil adel phia Code ("Asbestos"),
by addi ng and providing provisions
related to various fees, all under
certain terns and conditions.

Bill No. 260208, an
Ordi nance anendi ng Chapter 19-1800
of The Phil adel phi a Code, entitled
"School Tax Authorization," to a
add a new Section 19-1808, entitled
“Aut hori zati on of R deshare Use
Tax," to authorize the Board of the

School District of Philadelphia to

|l evy a tax upon the use by a
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passenger of a transportation
networ k conpany for a prearranged
ride that originates in
Phi | adel phia; all under certain
ternms and conditions.

Bill No. 260209, an
Ordi nance anending Title 19 of The
Phi | adel phi a Code, entitled
"Fi nances, Taxes and Col | ections, "
to add a new Chapter 19-4800,
entitled "Retail Delivery Tax," to
establish a tax on orders for the
delivery in Philadel phia of retail
consunmer and ot her tangi bl e goods,
all under certain terns and
condi ti ons.

Resol uti on No. 260227,
Provi ding for the approval by the
Council of the Cty of Philadel phia
a Revised Five Year Financial Plan
for the City of Philadel phia,
covering Fiscal Years 2027 through
2031, and incorporating revisions

Wi th respect to Fiscal Year 2026,
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which is to be submtted by the
Mayor to the Pennsylvania

| nt er gover nnent al Cooperati on

Aut hority pursuant to an

| nt ergover nnent al Cooperati on
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch,

Ms. Loughead.

Today we will hold the
public hearing of the Commttee of
the Whole to consider the bills
read by the Clerk that constitute
proposed operating and capit al
spendi ng neasures for Fiscal Year
2027, a Capital Program and a
Forwar d- 1 ooking Capital Plan for
Fi scal Year 2027 through Fi scal
Year 2032.

Thi s norning we have
schedul ed testinony fromthe Cty's
Departnent of Public Health and the

Depart ment of Behavioral Health

Page 9

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Intellectual Disability Services.
This afternoon we have testinony
fromthe District Attorney's
Ofice.

Ms. Loughead, will you
pl ease call the first panel to
testify fromthe Adm nistration.

THE CLERK: The first
panel to testify fromthe
Adm nistration is Dr. Palak Raval -
Nel son, Health Comm ssioner. Also
present Ashl ey O ark-Jackson, Chief
Fi nancial O ficer; Sara Enes
Thorpe, Chief of Staff; Janes
Garrow, Deputy Conmm ssioner; and
Dawn Ki esewetter, Deputy
Comm ssi oner.

We'l | al so ask that
Kenny Sol anke, Conm ssioner for
DBHI DS cone to the podium And
al so present with her is Amanda
Davi d, Deputy Conmm ssi oner of
Behavi oral Health D vi sion.

COUNCI L PRESI DENT
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JOHNSON:  Good nor ni ng.

(No response.)

COUNCI L PRESI DENT
JOHNSON:  Good nor ni ng.

COW SSI ONER SOLANKE:
Good nor ni ng.

DR. RAVAL- NELSON: (Good
norning, sir. Good norning.

COUNCI L PRESI DENT
JOHNSON: | just want to start off
by thanking Dr. Pal ak Raval - Nel son
for your work around the
air-nonitoring initiative that we
ki cked off in Grays Ferry, South
Phi | adel phia and al so just your
work just in general as it relates
to noving the City of Phil adel phia
forward and maki ng sure we have a
nore healthier city, as well as
Comm ssi oner Kenny Sol anke. Thank
you as well for nost inportantly
t he passion that you have brought
to this position as we address the

i ssues around behavioral health
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here in the city of Phil adel phia as
wel | .

And so with that Dbeing
sai d, please state your nane for
the record and pl ease begi n your
t esti nony.

DR. RAVAL- NELSON: (Good
norning. M nane is Dr. Pal ak
Raval - Nel son and |'mthe Heal th
Comm ssi oner. Good norni ng,

Presi dent Johnson and nenbers of
Cty Council. Joining ne today are
Deputy Heal th Conm ssi oner Sara
Enes Thor pe; Deputy Comm ssi oner
Ashl ey O ar k-Jackson; Deputy

Comm ssi oner Janes Garrow, Deputy
Conm ssi oner Dawn Ki esewetter and
all of our division directors. |'m
pl eased to join you today to

provi de testinony on the

Phi | adel phi a Departnent of Public
Heal th's Fiscal Year 2027
oper ati onal budget.

The proposed FY27 budget
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was devel oped with the goal of
supporti ng our ongoi ng m ssion.
You have ny full witten testinony
so | wll sunmarize. The proposed
Fi scal Year 2027 General Fund
budget totals, $158,498,176, which
Is a decrease of $6,816, 066 over

Fi scal Year 2026, estinated
obligation levels. This decrease
is due primarily to $9, 981,127 in
Cl ass 800 funding to pay for
capital to support our two new
health centers.

The Health Departnent is
requesting 1084 budgeted positions
across all funds for FY27, which is
a decrease in eight positions from
FY26 due to grant funds endi ng.
Those are grants that are
sunsetting, and that was pl anned.
As a rem nder, the m ssion of the
Heal th Departnent is to protect and
pronote the health of all

Phi | adel phi ans and to provide a
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safety net for our nost vul nerable.
We want Phil adel phians to thrive,
not just survive.

Since |I've started in
this position, the values we strive
to achieve are sinple, integrity,
comm tnment and accountability. |
often say that public health
touches everyone's |life every day.
The work of the Health Depart nent
denonstrates that our staff provide
primary care services to
Phi | adel phi ans, pronote vacci nation
for children and adults, help
prevent the spread of HV,

I nvesti gate out breaks and di sease,
I nspect restaurants, inspect and
treat for and teach residents how
to prevent rats and other vectors,
work to prevent |ead poisoning in
our children, conbat air pollution
and create better air quality,
reduce infant and nater nal

nortality, pronote the health of
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young children and prevent heart

di sease and cancer by pronoting
heal t hy eating, physical activity
and snoki ng cessation, anong the
many, nmany ot her things that we do.

|'d like to take just a
couple of mnutes to tal k about
sone of the departnent's key
hi ghlights fromlast year. Looking
ahead, many of our divisions,

i ncludi ng D sease Control, Ar
Managenent Services and

Envi ronmental Health Services as
wel |l as our Public Health Lab, have
been preparing for the many speci al
events that are going to be ongoi ng
as we celebrate Anerica's 250th

bi rt hday.

These divi sions ensure
protective and preventive di sease
conditions so that everyone that
conmes here and all of us can join
the festivities and be safe. As a

part of this planning, our D vision
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of Di sease Control has also |led
public health planning for the 2025
FIFA Cub Wrld Cup and now 2026
FI FA Worl d Cup, devel opi ng response
pl ans for both events and
conducting a series of planning
wor kshops and exercises with
partners that focus on respondi ng
to health energencies during the
events, should they happen.

Earlier this year, Ar
Managenent Services Division
installed 76 Breathe Philly sensors
I n every nei ghborhood of the city.
As you know, these nonitors neasure
fine particulate matter or PM 2.5
and nitrogen oxide in realtine.
There is an exanple of the nonitors
in action here -- the map i s over
there at the front there -- show ng
a picture of the nonitor as well as
where all of the 76 nonitors are
| ocat ed.

Pl ease note, we are the
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first big city in Arerica to create
a network |like this, one that
enpowers residents to know exactly
what is in their air and what
they're breathing right now W
are already working to expand this
network, both in terns of nunber of
sensors and pol | utants neasur ed.
So stay tuned for that.

| m proud to acknow edge
that |last May, all eight of our
health centers operated by our
Anmbul atory Health Services Division
were recertified as patient-
centered nmedi cal hones with the
di stinction of behavioral
I ntegration. Last year the
Phi | adel phi a Medi cal Exam ner's
Ofice also interred all of the
human remains of the victins from
the 1985 MOVE bonbing. Finally, we
put themto rest with dignity in

Laurel Hill Cenetery.
(Appl ause.)
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DR, RAVAL- NELSON. And
they are identified as such. So
should the famlies ever want to
cone and claimany of the renains,
they will be able to do so. Last
wi nter our Division of Chronic
Di sease and Injury Prevention
hel ped | ead the efforts by Mayor
Parker's Adm nistration to deal
with the SNAP funding crisis.

You'll renmenber that the
city stood up an entire grant
programin one week in order to
distribute $2 mllion to 135
organi zations to distribute
heal t hy, high-quality, culturally
appropri ate and appealing free food
to all Philadel phians that were
experiencing food insecurity. CQur
Di vision of H 'V Health provi ded
i n-kind Point-of-care rapid HV
testing to the Philadel phia
Departnent of Prisons, enabling the

facility to finally qualify in FY26
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for 340B drug pricing, which is a
federal programthat allows for
eligible providers to purchase
nmedi cations at a significantly
reduced rate.

H V Heal th al so stood up
five public health vendi ng machi nes
whi ch provide free access to HV
self-kits, condons, COVID 19 self-
test kits, fentanyl and xyl azi ne
test strips, Nal oxone, nicotine
repl acenent therapy and wound care
kits. There's a picture of what
t hat vendi ng machi ne | ooks |i ke
over there next to the Kensington
Matter sign. You can see an
exanpl e of those machi nes. They
are |ocated -- in 2025 our
Envi ronmental Health Services once
again met our interval to achieve a
12.5-nmonth inspection interval. W
know t hat when we get to every food
establishnment, that the food in our

city is safer.
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Addi tionally, our Lead
and Heal thy Honmes program i ncreased
the nunber of |ead certifications
and we received tw additional HUD
grants to fund | ead hazard
remedi ation in our city. Qur
Di vi si on of Reproductive and
Adol escent Heal th | aunched Philly
Flow, which is an initiative to
distribute free, high-quality
period products across rec centers
and free |library branches,
expandi ng cityw de access and
reduci ng barriers to nenstrual
equity for comunities with the
gr eat est need.

(Appl ause.)

DR, RAVAL- NELSON.  Qur
Public Health Lab established two
five-year contracts to ensure that
we have what we need to perform
gonorrhea, chlanydia, HV and
hepatitis testing with the School

District of Philadel phia, and we
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are eagerly awaiting our brand new
lab trailer that wll be capabl e of
testi ng dangerous pat hogens as we
approach the 2026 event season.

The Divi sion of
Subst ance Use and Prevention and
Har m Reducti on or SUPHR responded
to the introduction of netatom di ne
i nto Phil adel phia's drug supply, by
hel ping to devel op and di ssem nate
best practices for treating
nmet at om di ne wi t hdr awal ,

di stributing netatom dine test
strips, providing updated overdose
reversal training and conducted
syndrom ¢ surveill ance.

SUPHR al so supported the
| aunch of Philly Phlush public
restroons that was installed in
Clark Park in QOctober of 2025.
There's a picture of the actual
flush contraption at the front of
Council. If you haven't seen one,

you can | ook at that picture. And
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there's also going to be a grand
openi ng across the street.

There are so many things
that the Health Departnent staff
have acconplished and | could go on
forever, but I want to be cogni zant
of your tinme and all ow for
guestions. So to close, thank you,
Counci| President and esteened
menbers of Council, for your
conti nued support of the Public
Heal t h Departnent and public health
in the Gty of Philadel phia. And
at this tine, 1'd be happy to
answer any questions you nmay have.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

COWM SSI ONER SOLANKE:
Good norning, President Johnson and
menbers of Gty Council. |'m Kenny
Sol anke, and | have the privilege
of serving as Comm ssioner for the
Depart nent of Behavioral Health and

Intellectual Disability Services,
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DBH DS. Joining ne today is Amanda
Davi d, Deputy Conm ssi oner
overseei ng the Behavioral Health
Division. |'mpleased to provide
testinony on the DBH DS Fi scal Year
2027 operating budget.

You have ny full
testinony. | wll sumrarize today.
DBHI DS envi si ons of Phil adel phi a:
Where every individual can achieve
heal th, well-being and self-
determ nation. The m ssion of
DBHI DS is to educate, strengthen
and serve individuals and
communities so that all
Phi | adel phi ans can thrive, enjoy an
i nproved quality of life and
benefit fromcity services that
residents can see, touch and feel.
Thank you for the opportunity to
present our FY27 priorities.

Today's testinony wll
focus on three key areas: First,

t he conti nued transformati on and
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performance of our crisis response
system second, the progress we've
made around substance use treatnent
access and ongoi ng outreach in
Kensi ngton; and third, how we are
strengt heni ng system awar eness,
accountability and preparing for
upcom ng Medi cai d changes.

| will also outline the
risks we're actively nmanaging to
ensure continued access to care for
Phi | adel phia residents. Qur crisis
system Wth Council support,
DBHI DS has built a conprehensive
crisis continuumthat is producing
measurabl e results. [In 2025, calls
to the Phil adel phia Crisis Line
I ncreased 10%to over 79, 000.

And 90-day call vol une
I ncreased 24%to 31,692 calls. 83%
of our 90-day calls were resol ved
on the phone. 15%resulted in a
nobile crisis dispatch, while 2%

agreed to go for further eval uation
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at the Crisis Response Center, and
1% requi red energency service

di spatch. Qur nobile crisis nedian
di spatch to arrival tine inproved
by 17% from 46%in 2024 to 38% - -
46 mnutes in 2024 to 38 mnutes in
2025.

A conprehensive quality
eval uation conpleted in partnership
with the University of Pennsyl vani a
found that nobile crisis services
avoi ded over $4 mllion in acute
I npatient psychiatric spend between
2022 and 2024. Additionally,

Phi | adel phia's first adult

behavi oral health urgent care
center, which opened 19 nont hs ago,
has conpl eted over 5000 sane-day
encounters to date, with no
appoi nt nents required.

Subst ance use treat nent
and Kensi ngton outreach: W added
nore than 400 treatnent beds across

12 new sites through a conpetitive
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procurenent in 2025, and we
currently have access to over 2400
i censed substance use di sorder
beds across the full continuum of
American Society of Addiction
Medi ci ne, ASAM |evels of care. W
are not aware of any systemc
barriers to accessing these beds.

W | aunched
Phi | adel phia's first nobile
nmet hadone van, bringing nedi cation-
assisted treatnent directly into
Kensi ngton and soon to other parts
of the city. Qur centralized bed
registry i s under contract and on
track for initial inplenentation in
Decenber 2026, repl acing the nanual
phone- based referrals wth
streanmined referral processing and
realtinme bed visibility.

Kensi ngton remains a top
priority for the city and for us.
The Mayor's wel | ness ecosystem

offers a coordinated cityw de
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strategy to address honel essness,

subst ance use and soci al

determ nants of health through

integrated | ow barrier services.

DBHI DS funds behavi oral health,

W apar ound servi ces across every

wel | ness ecosystem | ocati on,

including Philly Honme at Grard,

Ri verview Wl | ness Village, the

Nei ghbor hood Wl I ness Court and the

1000 shel ter-bed expansion sites.
In partnership with the

O fice of Honel ess Services, DBH DS

adm ni sters the One Philly Wl ness

vouchers, supporting individuals in

recovery from opi ate use di sorder

I n securing independent housi ng.

I n 2025, our honel ess outreach

teans assisted with a placenent of

323 individuals at Philly Hone at

Grard, and we facilitated 474

adm ssions into Riverview Wl | ness

Vil | age.

Qur honel ess outreach
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teans nmade over 44,000 uni que
engagenents citywide in 2025. And
of those engagenents, 64%t ook
place in Districts 1, 5 and 7.
Not ably however, District 7, where
we see the nobst outreach activities
I n Kensington, there was a 19%
reduction in contact, yet a 24%
I ncrease in contacts that resulted
I n placenent.

Additionally, to
I ncrease awar eness of behavi oral
heal th services in Kensington,
DBHI DS has devel oped a targeted
behavi oral health resources mailer
in English and Spani sh delivered to
1843 busi nesses and 22,579
residential addresses in the 19134
zip code. W also | aunched the
Kensi ngton Children's Task Force
acr oss- agency-across-systens effort
ai med at devel opi ng acti onabl e
pl ans to support children's well -

being in the comunity. And you
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can see, all of the system partners
that are involved in the Children's
Task Force, so over 100

i ndi viduals, so we're incredibly
exci ted about what's possible.

Medi caid risk and
preparing for 2027: The federal
Medi cai d changes taking effect in
January 2027 pose a serious and
I mredi ate threat to Phil adel phi ans'
access to behavioral health care.
The new work requi renents and the
nore frequent recertification
mandates could result in
approxi mately 73,248 Phil adel phi ans
| osi ng Medi caid, disproportionately
I npacting those with the fewest
al ternatives, and we have those
nunbers out there. You have the
Pennsyl vani a i npact as well as our
| ocal Phil adel phia inpact, and
we'll tal k nore about that.

In anticipation of these

changes, the Managing Director's
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O fice of Health and Human Servi ces
has engaged a consultant with deep
Medi cai d experience to work across
city departnents and external
partners on four areas, enroll nent
and re-enroll nent, community
engagenent, financial assessnent
and technol ogy sol utions.

While DBHIDS is an
active partner in that effort, we
are also working in parallel to
prepare provider network and the
community for potential inpact.

Qur behavioral health systemis

al so operating under workforce
strain that predates these federal
changes. A stabl e behavi oral
health systemis part of the

I nfrastructure that nmakes econom c
opportunity real for all

Phi | adel phi ans.

Phi | adel phi a provi der
organi zati ons and DBH have rai sed

wi th Pennsyl vani a Depart nent of
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Human Services the need for a
statewi de investnent in conpetitive
wages and provider infrastructure,
a statew de behavioral health
career recruitnment canpaign and the
| ong-term wor kf orce comm ssion wth
county-specific planning.

And so, in closing |
want to say and |'mproud to say
that our collective investnents are
wor ki ng. W have expanded crisis
respond, we have inproved access
and we are strengtheni ng outreach.
Behavi oral health is foundational
to the Mayor's vision of a safer,
cl eaner, greener Philadel phia with
econom ¢ opportunity for all.

Resi dents who are
connected to care are better able
to participate in their
conmmuni ti es, sustain enploynent and
contribute to the city's econom c
life. But our systemis under

pressure from workforce training
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and federal changes to Medicaid
represent the nost significant risk
ahead. Wth tens of thousands of
Phi | adel phians at risk of | osing
coverage, our FY strategy is
focused on three things:

mtigation, continuity of care, and
equity. Protecting that access is
I nseparable fromthe Mayor's
commtnment to a safer, nore
equi t abl e Phi | adel phi a, because
resi dents who | ose behavi oral

heal th coverage, they do not

di sappear fromthe chal |l enges that
we're all working to address

t oget her.

DBHI DS remai ns committed
to building a systemthat is
responsi ve, coordi nated,
accessi bl e, ensuring that every
Phi | adel phi an can connect to care
when and where they need it. M
colleagues and | are ready to

answer questions you may have.
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Thank you.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.
Just a couple questions. | just
want to ask you, the two of you, |
want to start off by
acknow edgi ng -- excuse ne one
second.

Menber Jones.

COUNCI LMAN JONES:
(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON: | want to start off by
acknow edgi ng part of the
| eadership team LeVan Wite and
Dr. Marquita WIllianms for their
hard work and their dedication in
ternms of making sure the lines of
conmuni cati on are open wth nenbers
of Gty Council regardi ng DBH DS
and just overall the good work that
they do. So | just want to
acknow edge that publicly that you

have a good, strong | eadership team
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wor ki ng to nmake sure you conti nue
to nove the Gty of Phil adel phia
f orwar d

COW SSI ONER SOLANKE:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  And you're wel cone. And
Dr. Pal ak, 1'mthinking about --
|"'m sure a couple nenbers are going
to talk to you about our health
centers that are com ng online,
particularly up in the Northeast,
whi ch is sonething that
Counci | menber Chair of Health
Dr. Nina Ahmad will surely have
questions about. |'mthinking
about the role that you play in
terms of providing high-quality
heal th care for those nost in need.

And so, | can't speak
for everybody else. But | cone
from hunbl e begi nnings, right. So
before University of Pennsyl vani a,

Penn Medi ci ne becane ny doctor, |
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attended the Health Center at Broad
and Morris in South Philly as a kid
growi ng up. M/ Nana woul d take ne
there to get ny shots and | woul d
go there to get ny yearly checkups,
me and ny sister and all the rest
of the famly. And so, it really
just crystallizes on the inportance
of your work.

Because | renmenber as a
kid, we would be in the waiting
room and the roomwould be full,
right. But that's also sone of the
best experiences that hel ped ne
becone a heal thy young nman grow ng
up. So thank you for your work.

| want to start off by
tal ki ng about an issue that's very
near and dear, which is gun
violence. | want to talk about how
the Chronic Di sease and Injury
Prevention Coalition, | renmenber it
started around when Dr. Abaya was

around, nyself and Counci | nenber
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Jam e Gauthier, we advocated for
fundi ng to support a dashboard,
where all the hospitals working

t oget her coul d have support as they
address the issue of gun viol ence
as a public health epidemc.

Now, at that tinme, maybe
two, three years ago, Menber Jones
coul d renmenber as Chair of Public
Health, it was |ike the buzzword,
we had to address gun violence as a
public health epidemc. And now,
we're on to the next thing which is
affordability, but I'mstill
focused on that key issue around
gun violence as a public health
epi dem c.

And so, can you give ne
an idea on what are we doing to
make sure we continue to push
forward the Chronic D sease and
I njury Prevention Network? And
what's the status of that coalition

as well as the dashboard as we
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address gun violence froma public
heal t h standpoi nt?

DR, RAVAL- NELSON:  Sure.
Thank you for that question,
Counci | menber. So gun violence is
a public health issue, right.
Public health touches everyone's
life every day. W have worked
t hrough the | eadership of
Dr. Kinnari Chandriani and Pilar
Ccanpo. W have worked to create a
Vi ol ence Reduction Council.

We have initiated -- so
we are working with the Police
Departnent, with the O fice of
Public Safety as well as a host of
partners to | ook at reducing gun
vi ol ence as a holistic approach,
hospi t al - based i nterventi ons.

W' ve gotten the group together.
We've had about two neetings. So
part of that offset is the
dashboard. W started this work

m d-1 ast year, sir. And since
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then, we've brought the coalition
together tw ce and we're | ooking at
how t he vi ol ence occurred and then
tracing it back and really getting
focused. And the dashboards are an
ongoi ng project. The hope is that
they will hopefully be ready by the
end of this year.

COUNCI L PRESI DENT
JOHNSON:  Coul d you provide to
nmysel f and nmenbers of Council, the
menbers of the Violence Reduction
Council and then al so ways that the
Special Commttee on Gun Viol ence
coul d be supportive and involved in
t he process.

DR RAVAL- NELSON:
Absol utely. Wuld that be okay if
we provide that after budget?

COUNCI L PRESI DENT
JOHNSON:  Absol utely.

DR RAVAL- NELSON. W'l |
get you a full summary, sir, along

wth all the nenbers of the actual
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wor ki ng group, the training we've
provi ded so that fol ks know how to
| ook at gun vi ol ence appropriately.
And we'll al so go ahead and get you
t he nenbers of the executive
commttee as well as an update on
t he dashboar d.

COUNCI L PRESI DENT
JOHANSON: And | woul d assune that
the Mayor's O fice of Violence
Prevention Public Safety is a part
of this overall strategy as well?

DR, RAVAL- NELSON: Yes.
The Chief of Staff -- so Director
Ceer as well as we have our Deputy
Managi ng Director Crystal Yates-
Gal e |l eads with the Managi ng
Director's Ofice. And then we
have Comm ssi oner Bethel and/or his
appoi ntee that joined the group.
Yes, sir, we're all working
seam essly. The Mayor talks quite
of ten about breaking down sil os,

and not being in ivory towers.
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We're all working together.

COUNCI L PRESI DENT
JOHANSON: We want to continue being
partnerships. And when |I say we,
meani ng not just mnysel f, but
menbers of Council and these
efforts. So please keep us
updated. Although we're at a
60-year historical |ow when it
cones to gun viol ence and
hom ci des, our overall goal is to
elimnate gun violence in the Cty
of Phi | adel phi a.

So now, we shoul d be
doubl i ng-down our efforts, now nore
than ever, when it cones to | ooking
at the root causes of gun viol ence
and addressing it from as you
woul d say, an epidem c standpoint.
And so, thank you. On that area, |
established the Food and Nutrition
Security Task Force. As a matter
of fact, my teamjust had the

opportunity to go to Washi ngt on,
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D.C., on ny behalf of Gty Council,
to tal k about the work that we're
doing to address food insecurity
here in the Cty of Philadel phia.

And one of the key
thi ngs that has cone out of the
recommendations is how do we focus
on or do a better job regarding
col | aboration across all city
agencies to address food security.
And so, can you give us an idea? |
know we did the one-tine investnent
as it relates to the cuts around
the SNAP benefits, right.

But to be nore direct,
what are we doing to better
col l aborate with other city
agenci es around food insecurity and
your strategies froma Health
Departnent standpoint. Two, we
know from Washi ngton, D.C., the new
policies require individuals to
reapply and neet a certain type of

criteria to be eligible for SNAP
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benefits. Now, ['ll say publicly
we coul d probably be supportive of
addressing the food security

st andpoi nt, but we don't have a
budget to really do a super, deeper
di ve when it conmes to filling that
overall gap, which is billions of
dol l ars of individuals who receive
SNAP benefits.

But one of the key ways
to address is making sure we're
supporting individuals to reapply
and just neet their proper
criteria. And so, what is your
strategy to neet the nonent in that
area?

DR RAVAL- NELSON:  Sur e.
So once again, our D vision of
Chronic Disease and Injury
Prevention has a whol e subset of
fol ks, a manager that works
specifically with food insecurity
as well as water safety and water

security. And so, we are worKking
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together with partners. So there
are folks -- as we know, with the
sumer nont hs com ng, kids who
normal |y receive benefits through
the school systemw || be at

Pl aystreets and other things. So
we're working holistically across
the board to nake sure that there

I s adequate, safe and healthy food
avai |l abl e, but we're al so doing the
work in the background, having the
appropriate neetings with the
various partners and departnents as
wel |l as our DMD for Health and
Human Servi ces has been conveni ng
gr oups.

Wthin our health
centers, we have counselors to help
folks with both the Medicaid
requi renents and recertifications
as well as helping themw th the
SNAP applications and
recertifications. W can get you

full details on all of our work.
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COUNCI L PRESI DENT
JOHNSON: In terns of your team
who is | guess | would say the food
security czar to wal k us through
this nmonent in tinme? Because nost
of us in here are -- | guess sone
peopl e call us professional and
pretty much everybody in the crowd,
right, but there's a population in
Phi | adel phia that really need us to
fight for them now, nore than ever,
and part of that is making sure the
gualification process so people can
reapply and they don't | ose
their -- well, so they won't | ose
their benefits, right. So who
woul d be that point person?

DR. RAVAL- NELSON:. Sure,
absolutely. And | just want to say,
before | give you the nane, sir, as
sonmeone who had a child in their
20s and was on Medi caid and
benefits, | can relate to how

conplicated the application process
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is. |I've been a fairly perfect A
student, but | failed that
application multiple tinmes and it
was very scary.

So our nmain person that
focuses on that, her nane is Mca
Root. |'msure fol ks probably saw
her on the YouTube vi deos when we
were rolling out the SNAP grants,
and then Dr. Chandriani. So we
wll get you full details and the
full plan that we're working on.

COUNCI L PRESI DENT
JOHNSON: Are we partnering with
any wor kforce agencies to nmake sure
i ndi vidual s, unless they have to
vol unteer, they have to work a
certain amount of hours to qualify,
what agenci es and what's our
strategy to neet the nonent from
t hat aspect?

DR, RAVAL- NELSON.  Sure.
And that is one of the reasons why,

as ny coll eague nenti oned,
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Dr. Sol anke nentioned, our HHS
Deputy Managi ng Director, we've
hired a consultant specifically
with the Medicaid benefits and the
benefits --

COUNCI L PRESI DENT
JOHNSON: Ckay. We're doing both?

DR, RAVAL- NELSON: Yes.

COUNCI L PRESI DENT
JOHNSON:  Good. That's that
I nt eragency wor ki ng toget her.

DR, RAVAL- NELSON:
Exactly.

COW SSI ONER SOLANKE:
Do you mnd if | just say a little
bit about what we're doing rel ated
to that?

COUNCI L PRESI DENT
JOHNSON:  Sur e.

COW SSI ONER SOLANKE:
We do have a Social Determ nants of
Heal th and Equity Unit within
DBHI DS that is partnered with the

Food Engagenent through Efficient
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Delivery Services called FEEDS and
Phi | abundance. And so, we're able
to deliver one year of free food to
up to 50 famlies. And so, they
get this biweekly. 1It's boxed food
as well as prepared neals. And we
al so are able to provide

technol ogy, which is -- we did a
survey that identified five nmain
areas that people indicated that

t hey needed support with

t echnol ogy, transportation, food
and wor kf or ce.

So the RSDOH teamthat's
headed by Laura Jordan, that's our
poi nt person for our food
initiative, is actually responsible
for providing all of those supports
to the individuals that apply.

COUNCI L PRESI DENT
JOHNSON:  Awesone. | |ike how you
got her back --

DR RAVAL- NELSON: We

work tag team sir.
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COW SSI ONER SOLANKE:
Yes.

COUNCI L PRESI DENT
JOHNSON: Good. | like that.

DR. RAVAL- NELSON: Al ong
with Cheryl HIl. That's our
third --

COW SSI ONER SOLANKE:
That's our third stool.

DR, RAVAL- NELSON: Yes.

COUNCI L PRESI DENT
JOHNSON: That's what's up. The
Good Food Procurenent Coordi nator,
t hat position has been budgeted for
$76,000 and still remains
unfulfilled for a particular period
of time. What can we do to fill
that position when it cones to
maki ng sure that we're advocating
we have an individual who's
focusi ng on procurenent froma food
justice standpoint?

DR RAVAL- NELSON: So |
bel i eve that position recently
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becanme vacant, sir. W had an
I ndi vi dual who was with us for a
long tine. People have kids,
priorities change, so we are in the
process of actively recruiting to
fill that position. But in the
meanti me, we are worKking
col l aboratively to ensure that the
work is getting done.

COUNCI L PRESI DENT
JOHNSON: Good to hear that. | saw
a report that tal ked about our
air-quality, right. Philadel phia
received an F, right. And I
remenber we kicked off the
air-nonitoring initiatives. |
t hought that was great. Then | see
this report, as recently as | ast
week, that tal ked about our air
quality. Wat are our strategies
to make sure --

DR RAVAL- NELSON:. So
|"'ma little surprised. | didn't
see that report. W nonitor,
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besi des - -

COUNCI L PRESI DENT
JOHANSON: It cane out April 28th.

DR, RAVAL- NELSON: Do
you know -- well, | can get details
fromyour office, sir.

COUNCI L PRESI DENT
JOHNSON:  Yeah, 1'Il get it too.
And I'mnot trying to gotcha you
ei ther --

DR, RAVAL- NELSON: No,
no, no. Absolutely not. |'mjust
curious, right, because we --

COUNCI L PRESI DENT
JOHNSON: Reported by VHYY.

DR, RAVAL- NELSON: W
al ways have fol ks, as they shoul d,

t hey shoul d be watching. They
shoul d be keeping tabs on us. But
just for clarity, before | answer
regardi ng what was di scussed in
that report --

COUNCI L PRESI DENT
JOHANSON:  Just for the record, this
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is by the American Lung
Associ ati on.

DR RAVAL- NELSON:  Yep,
and --

COUNCI L PRESI DENT
JOHNSON: That's who provided the
report.

DR RAVAL- NELSON: - -
and they were alluding to the
hi gher benzene associated with
recent wildfires. But | want to
clarify and nention we have 11
hard-wi red nonitors throughout the
City of Philadel phia. That data
goes directly to the EPA and that
captures all of the details. Those
were the nonitors that we used
during the Canadian w | dfires.

|f folks recall, we had
put out an alert that said please
stay indoors, wear nmasks and
everythi ng el se because the | evel
of the air quality was, | never

t hought | would see purple, but it
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goes green, it's col or-coded, so
we're fairly high and we were abl e
to toggle to that.

Now, the story that
you're referring to is talking
about hi gher benzene | evels and
that's due to wldfires. However,
If there was an inmmnent threat --
so besides having the 76 nonitors
that fol ks can go ahead and get
details directly on their phone, we
woul d have put out an alert. |
beli eve the report analyzed itens
fromthe past. But again, we'll
| ook at the article and get you a
full update.

COUNCI L PRESI DENT
JOHNSON: Do we have a -- because
sone of the things you tal ked about
I's nore responsive. Do we have a
strategy that | ooks at a variety of
different categories to have an
i npact on the quality of our air

and begin | ooking at policies to
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i npl enent or to propose to address
those various types of initiatives
or devel opnents that will have an
I npact on our environnent?

DR. RAVAL- NELSON:. Sure.
So we absolutely do, sir. And we
have -- the Health Departnent is
responsible for the air pollution
control board as well as who
sets -- it's simlar to our Board
of Health. W go ahead and we
draft regul ati ons and go through
the public comment period for the
regul ati on process.

Qur Air Pollution
Control Board two years ago or
three years ago passed AMR VI,
which is the regul ation that
restricts Title V emtters, which
are the large industries from
polluting into our air. It
I ncreased the nunber of toxicants,
so to ensure that fol ks were not

spewing things into the air.
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We al so, a couple years
ago, began down the path of making
sure we have a process in place
when we have our junkyard fires
that occur in our city. W went
ahead -- we have an environnent al
justice manager who works wth our
Ai r Managenent Services Director,
and they went to every single
junkyard that woul d have them W
worked with L& because L& is the
one that |icenses them

We trained themto neke
sure that they knew what and how to
store things that were appropriate
so things did not conbust during
heat waves and heat-rel at ed
I nci dences. And al ong those |i nes,
we have our entire energency
nmessagi ng systemthat goes into
effect when there is an issue,
whether it's a fire or sonething,
so that we can alert residents

i medi ately about what to do
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regarding their air quality and
whether it's to shelter in place or
to ventilate or to wear a nask.

So we are al so
wor king -- we recently passed a
regul ation on crematori es and what
they were allowed to put into the
air conpared to what they were
allowed to put into the air before.
And we are also | ooking at nobile
sources of air pollution. W're
working with the Mayor's initiative
and our Fleet Conm ssioner to roll
out our vehicles and change the
anount for electric vehicles.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
very much. And, Dr. Sol anke, just
have a qui ck question. | wanted to
ask you around the issue of trauma-
i nfornmed support for our young
people. | know the School D strict
of Phil adel phia has an initiative

cal l ed Hazel Health that provides

Page 55

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

free therapy for young people.

One, are you aware of
the initiative? Two, how inpactful
isit? | think when you tal k about
the i ssue of nonviol ence, again we
have a | ot of our young people
wal ki ng around dealing with, | call
it, post-traumatic stress disorder
because they're living in an
envi ronnment where they're seeing
their friends being shot, where
they're seeing their friends being
mur dered and they have to return
back to school day in-and day-out,
right.

And so, the question is
al ways how are our children doing,
and who's checking on our children?
And | think about how are they
processing the | evel of violence
that they're seeing in our
nei ghbor hoods day-in and day- out.
| just want to get an idea on what

your office has been doing around
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this particular issue as well as
the Hazel Health initiative as
wel | ?

COW SSI ONER SOLANKE:
So we're aware of the Hazel Health
initiative. W actually help to
pronote that. W don't pay for it,
but we do make sure that whenever
we are nessagi ng around school -
based services, that that's an
option that's readily available to
schools and to students. But with
regards to trauma, all of our
prograns, all the prograns and the
providers that we contract with are
required to provide trauma and
responsive care. That is an
expectation across the board, but
we al so have specific trauma
prograns, especially for Black and
Brown youth that have been exposed
to gun violence. And it's called
Trauma to Triunph. It was |aunched

I n 2024.
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It's a 12-week nodel
t hat happens five days a week after
school. And it's a space where
youth can -- it's a safe space for
themto kind of express thensel ves,
to feel joy and to talk and connect
about what it's like to live in an
envi ronment and to have to endure
so nmuch trauma and to really think
t hrough how trauma shows up in
their personal lives and in their
communi ties and they get sone
coping skills around that.

COUNCI L PRESI DENT
JOHNSON: Do we have any
initiatives we partner with the
Phi | adel phia Police Departnent to
work with officers as they deal
wth the issue of trauma, as they
see it, doing their day-in and
day- out duties?

COW SSI ONER SOLANKE:
You nean specifically working with

the Police Departnent, we have a

Page 58

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Net wor k of Nei ghbors team that can
provi de support to not just city
agencies, but also to comunities
I f they have been exposed to trauna
or stress or any kind of violence.
And | know we have actually
activated Network of Neighbors for
the Fire Departnment, for the Police
Departnent, nore recently, the
Sanitation Departnent, Streets
Departnment. They're a go-to for a
| ot of our city agencies when we go
t hrough, especially with the garage
street -- the tragic, tragic
accident. So we have the different
entities that were invol ved that
have been supported by our Network
of Nei ghbors.

COUNCI L PRESI DENT
JOHNSON:  Have we increased the
nunber of staff in Network of
Nei ghbors? This is prior to you
comng. And this is when gun

viol ence was at an all-tine high,
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Page 60
and it was |like two people for the
whole City of Phil adel phia. And
we're on the ground day-in and
day-out addressing this issue and
Net wor k of Nei ghbors woul d cone
out --

COW SSI ONER SOLANKE:
Yeah.

COUNCI L PRESI DENT
JOHNSON: But they can't be in
South Philly and M. Airy at the
same tinme.

COW SSI ONER SOLANKE:
Yes.

COUNCI L PRESI DENT
JOHNSON:  And we were advocati ng at
that time to see if they can be at
a |l evel of expansion because it was
such a dire need for it.

COW SSI ONER SOLANKE:
Yes, sir. W have a dire need for
it. W have increased the staffing
and it actually allows them to
your point, branch out to respond
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to other traunma incidents across
the city.

COUNCI L PRESI DENT
JOHANSON:  What's the total nunber
today, 10 staff, 15 staff?

COW SSI ONER SCLANKE: |
don't want to guess. | knowit's
in this fol der sonewhere so | can
get that to you at the end of this
heari ng.

COUNCI L PRESI DENT
JOHNSON: Al right.

COW SSI ONER SOLANKE: |
think we're alnost there. | think
it's nore than 10.

COUNCI L PRESI DENT
JOHNSON:  Ckay.

COWM SSI ONER SOLANKE:
Definitely nore than 10.

COUNCI L PRESI DENT
JOHNSON:  Good to hear that. All
right. Thank you very nuch.

The Chair recognizes --

COW SSI ONER SOLANKE:
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It's 12.

COUNCI L PRESI DENT
JOHNSON:  It's 127

COW SSI ONER SOLANKE:
Yes, sir.

COUNCI L PRESI DENT
JOHNSON: See, a couple of years
ago it was like two. Good job.

COW SSI ONER SOLANKE: |
think we al so have themtrain the
trainer. So it really doesn't have
tolive with the 12. They train
the communities to be able to --

COUNCI L PRESI DENT
JOHNSON:  Yes, they do.

COW SSI ONER SOLANKE: - -
provi de ongoi ng support so that
t hey nove on to other areas of the
city.

COUNCI L PRESI DENT
JOHNSON: | agree. | think 20 is a
good nunber to train the
community --

COW SSI ONER SOLANKE:
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We'll be happy to have 20.

COUNCI L PRESI DENT
JOHNSON: Because we want to nake
sure, right, on this gun violence
I ssue, we want to elimnate gun
violence. W don't want to rest on
our |aurels that we had a 60-year
low and it's a historical |low, then
we start pulling back on resources
and start focusing on other areas,
where again, I'ma firmbeliever,
okay, we're at 12, let's shoot
bet ween now and a particul ar period
of time to get 20 because again,
the ultinate goal is tolive in a
city where there is no gun viol ence
and we can go a summer w thout
vi ol ence.

And so, that behavi oral
heal t h conponent plays a major role
in terns of how we process trauns,
because hurt people hurt people.

We know that, rather it's children,

rather it's adults. And so, |
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commend the two of you for the work
that you are doing and actually
wor ki ng together on this issue.

Majority Leader
Kat herine G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Council President.

And thank you all so
much for being here. | wanted to
start wth our thank-yous for our
Heal t h Conm ssioner, Dr. Pal ak
Raval - Nel son, to Dawn -- |'m goi ng
to al ways ness up Dawn's | ast nane,
Dawn K. Thank you, Dawn. You were
out with us years ago during the
pandem ¢ when we were goi ng store-
to-store during those inspections
wth ny District coll eagues, so
t hank you. Thank you very nuch for
your great work. Janmes Garrow,
Sara Enes, Dr. Mehta, thank you for
your work on the nmaternal health

wor k. Karla Eyre, Benjamn
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Har t ung.

And then for DBHI DS --

t hank you, Council President, for
recognizing Dr. Marquita WIIians,
who served with excellence. O
course, LaVan Wite, thank you even
for your help on Friday afternoon.
W received a case, and it was the
m ddl e of the May Day activities
downt own, so thank you for hel ping
us get assistance for the 81l-year-
ol d constituent.

And Mali k Gray, thank
you so much, Malik. Mlik joins us
every single year for our Gief and
Loss Wor kshop around the holidays,
and we've been doing that every
year since the pandem c virtually,
and it's always very well -attended.
So thank you very, very nuch al so
to Mali k G ay.

| wanted to start with
health, relative to again saying

t hanks for your work around
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maternal health. And | see sone of
our organi zations are represented
here, including Gshun. But wanted
to on the record just get an update
on all of our maternal health
funding for the entire FY26 and
then going into FY27. And then
also, if you could talk about -- |
noticed in your budget detail that
there is funding for teen
contraception, the doula program
staffing, honevisiting for young
not hers, famly support services,
the Maternal Mortality Action Team
and the Pregnancy R sk Assessnent
Pr ogr am

WIIl there be an
I ncrease of funding for that work
or wll there be a decrease? And
I f so, how much and what do we need
to do to ensure that work is
adequately staffed and funded?

DR, RAVAL- NELSON.  Sure.

We're going to keep everything at
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l evel funding.

COUNCI LWOVAN G LMORE
RI CHARDSON: Level funding, okay.
Geat. Ckay. Excellent. And then
coul d you just provide additional
detail for the new Severe Maternal
Morbidity Review Commttee?

DR, RAVAL- NELSON:
Absolutely. If it is okay with the
Counci | menber, we wll get that to
you after.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Okay. That'll be
great. And then ny |ast question
goes to the legislation that |
recently introduced, which would
allow the city to hold commerci al
| andl ords account abl e when t hey
know ngly allow their tenants to
sell tobacco w thout the proper
permts fromthe city.

And so, if you could
just talk about how many citations

have been issued for unlicensed
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tobacco retailing this year? And
how do you work with L& and ot her
departnents to ensure coordination
of inspection and al so enforcenent?
W get a lot of conplaints around

t hese unlicensed tobacco deal ers
across the city.

You know, they typically
have nedal lions from ot her states.
They' re buying cigarettes from
ot her areas and then selling them
here. And we've gotten a | ot of
conplaints. | know we net with a
group i n Council nenber Lozada's
District even, about a year ago,
where they expressed their
consternation relative to these
stores and vendors who are selling
cigarettes and tobacco unlawfully.
And so, | just wanted to get an
updat e on tobacco enforcenent.

DR, RAVAL- NELSON: Sure,
absolutely. So when it cones to

t obacco enforcenent, the Health
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Departnment issues a tobacco permt
for folks. W are capped in nost of
the districts, so the nunber of
permts that are available in those
districts don't go above a
particul ar cap. However, people
can get a state |license to sell
t obacco and often people try to use
that license to sell tobacco.

In order to sell tobacco
legally in the Cty of
Phi | adel phi a, you nust have a state
i cense and you nust have a city
tobacco permt. In terns of
enf orcenent, we have about 2500
| egal |icensed establishnents and
we will go ahead and get the exact
nunber for you. CQur food
protection staff, the ones that
conduct inspections throughout the
restaurants, because these stores
have a food conponent during the
end of COVID, and Council menber

knows this, we integrated in a
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cost-efficiency manner, so now
everybody does inspections and
| ooks for tobacco products. So
these are the places that are
per manent. For --

COUNCI L PRESI DENT
JOHNSON: Excuse ne, Conm ssi oner.
One second.

Poi nt of information.
Menber Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

Al ong the sane |ines,
when the state provides a business
wWith their tobacco license, is
there any kind of -- do they talk
to us and say, hey, can this person
|l egal |y operate where it's like --
what's the process in that?

DR RAVAL- NELSON:  Sure.
So they don't necessarily talk to
us always. The fol ks that we work
with are actually the state revenue

fol ks that do the enforcenment for
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the illegal cigarettes and
everything. But we are working on
that relationship to inprove that
and better that. So simlar to
what the Liquor Control Board does
and we check in with them about
i cense establishnments, we are
wor ki ng on that aspect with the
state, but nost of the tine they
just issue the tobacco |icenses.

COUNCI LMAN YOUNG Is it
possi bl e that we have to issue ours
first before the state can give
theirs in the Cty of Philadel phia?

DR RAVAL- NELSON:  So
tobacco | aws, we are preenpted from
a lot of the tobacco work. But we
can absolutely explore that froma
col | aborative approach, sir, to
figure out how we can encourage
themto do that.

COUNCI LMAN YOUNG  Thank
you, Madam Leader.

COUNCI LWOVAN G LMORE
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Rl CHARDSON: Thank you,
Counci | menber Young, because |
think that's an inportant question.
And | think we should expl ore that
with our state coll eagues. And
part of the reason why | did bring
this question up is because | had a
conversation wth one of our state
representatives fromthe del egation
who tal ked about the continued
chal | enges because of the state
preenpti on on tobacco and the
chal | enges that we have because we
are capped at the nunber of permts
that can be issued per district.

So | think that's an
i nportant foll owup that we can
work together on to ensure that we
work with our state partners to
figure out how we coul d possibly
put the city process in front of
the state process or at |east make
it arequirenent or a part of the

process.
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DR RAVAL- NELSON: W
can absolutely partner to work on
that. And then, just to finish the
answer to your question about
enforcenent, if establishnments are
sel ling tobacco products and they
just pop up, so that is based on a
conpl ai nt basis, not on the ones
that are permtted, we go out and
conduct an inspection and then we
work directly with Licenses and
| nspections. But we have the
authority to cease-operate, folks.
And you, yourself, have put a
sticker up on a door. So, smley
candy.

And then we follow up.
W will also do a 14-day cease now.
We have that authority. And we are
working with L& . W' re also
wor king with our Law Departnent to
determ ne the next steps for how do
we suspend or revoke a |icense.

COUNCI LWOVAN G LMORE

Page 73

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

RI CHARDSON: Okay. That'll be
great. Because | think nost of
what we heard from sone of the
retailers that are legally allowed
to sell tobacco is that they felt
as though they were being targeted
versus the |locations that are the
i1l egal pop-ups that really don't
have any permts or licensing to
sell tobacco products at all. And
so, | think that's the chall enge
that we have at this point. But |
heard the bell and | want to honor
t he cl ock.

And so, we w |
certainly follow up on this. W
pl an on having hearings on this
| egi sl ati on, hopefully very soon.
And we'll do the additional follow
up at that tinme and also follow up
with ny coll eague Counci | nenber
Young to coordinate with our state
as well. GCkay. Al right. Thank

you.
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DR RAVAL- NELSON. W'l |
wel cone that. Thank you.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Thanks, Counci | nenber
Young.

COUNCI L PRESI DENT
JOHNSON: Chair recognizes
Counci | menber JimHarrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good norning, everyone.
Thank you as always. You guys do
very hard work, and we asked a | ot
of hard questions. But | want to
make sure we thank you al so for
everything you do. [|'Il start with
Public Health. 1'mgoing to ask ny
questions for Public Health and
DBHI DS, and then you can answer
just for tine.

There's been a rise in
krat om addi cti on in Phil adel phi a
with powerful extract sold as seven

7-OH in snoke shops, increasing
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stinmulating opioid effects. |Is the
DPH tracki ng kratom and 7- O+

rel ated harns, hospitalizations,
overdose calls, treatnent,

em ssions? 1|s there any FY27
funding to nonitor or respond to
it? That's for Public Health.

And then DBHI DS, the
inquiry reported | ast week Judge
Si nmmons was ready to shut down the
Wel | ness Court over frustrations
with the lack of coordination and
comruni cation fromthe
Adm ni stration. The Adm nistration
says the changes and del ays were
due to adm ni strative protocols
that need to be resolved. In your
opi nion, what is the biggest
obstacle in streamining the
process to get people into the
Wl | ness Center progran? W all
want to work and are commtted to
doi ng so, but we nust be able to

identify any issues we are facing
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and correct them as soon as
possi bl e.

COWM SSI ONER SOLANKE:
"Il have Dr. Pal ak speak first.

DR. RAVAL- NELSON:. Sure.
So we know that it's just like
metatom di ne, right. The nore we
get a handl e on certai n substances,
newer substances pop up. As far as
kratomis concerned and kava,
Dr. Danny, who's our SUPHR
Director, has already been ahead of
this. W' ve devel oped a
conpr ehensi ve one-pager on what to
| ook for and what to be concerned
about with this substance and we
are working to not only ensure --
SO when we go into a food
establishnment, sir, so that's
usual ly where they are infusing
your beverage with kratom or when
we're going into the places where
people are selling itens, our staff

are getting the training so that
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they can -- right now we go ahead
and we would retain those itens or
have them -- retai nnent neans we
have them take them off the shelf
and they're not allowed to sell
them mainly infused products.

A | ot of places
advertise on the outside that
they're selling kratom and
everything. And during the course
of the inspection, it's products
that say kratomon the front but
don't necessarily have a kratom
content. So we are doi ng our
darndest to be fully educat ed.
It's anot her way of making sure
that there's no silos within the
Heal th Departnent. So our SUPHR
Division is educating our
I nspectors and everybody el se so
we're on the sane page. R ght now
we are retaining those products
when we conme across those.

COUNCI LMAN HARRI TY:
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Ckay. Thank you.

COW SSI ONER SOLANKE:
And very qui ckly, when individuals
come into the Wellness Court, our
teans process the individuals and
do the assessnent for treatnent and
foll owup. W've actually
I ncreased the nunber of staff that
iIs able to do that. The process is
related to whether they go for a
hearing in front of a judge. It's
alittle outside of our
jurisdiction. But for the folks
that we assess that we process and
refer to treatnent, we're not
seeing any | apses in care
coordination. So if there's a
little bit nore specifics, what
part of that assessnent or what
part of the referral or what part
of engagenent that's getting | ost,
we would |like to get nore
I nformati on so we can address it.

COUNCI LMAN HARRI TY:
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Ckay. | nean, it was in the
| nquirer, you know - -

COUNCI L PRESI DENT
JOHNSON: But sonetines they're
suspect .

COUNCI LMAN HARRI TY:
Yeah. Well, | get it. | get that
t 00.

COUNCI L PRESI DENT
JOHNSON: They ain't the holy
grail. He'll probably ask ne |ater
on, but it is what it is. Menber
Harrity, go ahead, sir. |'mjust
] oki ng.

COUNCI LMAN HARRI TY:  No,
| also get that. But it's not the
first time |'ve heard about it, so
let's put it that way. There have
been sonme chall enges that we face.
Not trying to point a finger at
anyone, just trying to see -- so
many tinmes we dig in instead of
adm tting that sonething' s not

wor king and try to figure out a
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fix. Just want to make sure that
we' re | ooking at everything and
| ooki ng at the process --

COW SSI ONER SOLANKE:
Absol utel y.

COUNCI LMAN HARRI TY: -~
because the process is for us to
actually get people into treatnent
as fast as we can, especially if
they' re ready.

COW SSI ONER SOLANKE:
Thank you for raising that. | know
that we're still in the first year
of operation so there wll be bunps
al ong the way, but we are conmtted
to | ooking into what the concerns
are around foll owup and care
coordi nation so we can address them
I medi atel y.

COUNCI LMAN HARRI TY:

Ckay. Thank you. Thank you,
Council President. | heard the
bel | .

COUNCI L PRESI DENT

Page 81

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

JOHNSON:  Thank you, Menber rage e
Harrity.

Counci | menber C ndy
Bass.

COUNCI LWOVAN BASS:

Thank you, M. President.

Good nor ni ng.

DR. RAVAL- NELSON: (Good
nor ni ng.

COW SSI ONER SOLANKE:
Good nor ni ng.

COUNCI LWOMAN BASS: How
are you? How s everybody doi ng?
It's good to see everyone. | just
want to start, | think our Majority
Leader Kathy G | nore Ri chardson
t hanked everybody already, but |I'm
going to just echo her sentinents.
Thank you so nmuch for all of the
hard work that you all do through
chal l engi ng tinmes, through
difficult budgets.

W know it's not easy,
and then you have to deal wth us
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on the phone on a regul ar basis
too, you know, often upset,

conpl aining, worried, just really
having a challenging situation in
front of us. So | just really
wanted to say that. | also wanted
to give a shout-out, | saw in the
back there Rhashi dah Perry-Jones,
who has done sone great work over
the years. Rhashidah, where --

(Appl ause.)

COUNCI LWOVAN BASS: |
wi |l give Rhashidah a clap. So
Rhashi dah is soneone that |'ve
known and worked with in this space
for a very long tine and who's
really one of the best subject
matter experts in ny --

COUNCI L PRESI DENT
JOHNSON: Can | second that please?

COUNCI LWOVAN BASS:

You' re going to second that?

COUNCI L PRESI DENT
JOHANSON:  Yeah, | second that.
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COUNCI LWOVAN BASS:

Ckay. Al in favor say aye. But
really seriously, thank you all for
all the work that you do. | just
had a coupl e of businesses -- I'm
really follow ng up on sone of ny
col | eagues' questions. | wanted to
start wi th nuisance busi nesses.

As you know, Dr. Nel son,
it has been an issue. W' ve talked
about it many, many tines. Can you
talk alittle bit about the
regul ation of sone of these
establ i shnments? Because not only
are they not really selling food in
the spirit of which it's regqgul ated
through the Gty and the
Comonweal th, but can you talk a
little bit about the cleanliness of
food establishnments and the Health
Departnment's rol e?

Because one of the
things that greatly concerns ne is

you'll go into these stop-and-gos,
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they're really not selling food.
And in ny opinion, there should be
a nunber of reasons that they could
be shut down, reorganized, however
you want to do it, but the
cleanliness is a problem These
pl aces are not clean and they're
supposed to be serving food.

The floors are dirty.
|'ve seen cobwebs. |'ve seen all
ki nds of stuff. |'ve seen blood on
the floor. And so, what is the
Health Departnent's role in
determ ning cl eanli ness and the
past, you know, whether an
establ i shnment, a food
establ i shnment, passes the nuster or
not ?

DR, RAVAL- NELSON.  Sure.
Absol utely, Council nmenber. And so,
the Health Departnent, we have a
54-poi nt check inspection system
It's a risk-based inspection

system So we |look at the first 27
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criteria and categories. They're
the risk-based itens. So, for
I nst ance, 1 nproper hand washi ng,
those sorts of things. And then
the remaining 50 up to 54 are all
about good retail practices, which
are cleanliness and other itens.

Now, the risk-based,
hi gher-1evel criteria violations
are considered nore likely to get a
cl osure because it's like |ack of
hot water and everything. However,
the cleanliness-related itens, the
good retail practices do add up.
| f an establishnent is out of
conpliance in those areas, we take
the appropriate action of doing a
re-inspection. And then if they're
still not in conpliance, we w ||
cease-operate themand they will be
cl osed for 48 hours.

| know that when it
comes to our stop-and-gos, and this

is the thing that | think you and |
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have been trying to sort out since
| was Environnental Health Services
Director, right, how do we address
t hose places that have the 30
stools on the side and say, hey, |
met ny criteria, how do we address
the fact that | have 30 oodl es of
noodles in a mcrowave, is that
deened food, right.

A lot of this is because
those requirenents are a part of
the Liquor Control Code, what we
have done is to try and work out --
go ahead.

COUNCI LWOVAN BASS:  But
the Liquor Control Code regul ates
the sale of alcohol, not the sale
of food. The food portion is the
city's responsibility, if I'm
correct.

DR RAVAL- NELSON:. So
the code does require that there is
adequate food for up to depending

on the |icense, whether it's the
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| arge or the small, for enough
people. You're absolutely right
that the quality and the safety of
the food, that is within the
purvi ew of the Health Departnent.

But if soneone has --
where we face the challenge, nma' am
Is that if someone has 30 oodl es of
noodl es, which they can probably
outl ast nuclear warfare, there's
not a whole |Iot of food safety
chal | enge, you know, there's not a
whol e I ot of food safety issues,
right. Like a normal restaurant,
we can go in and do an inspection.
|f the food tenperatures are out of
tenperature, we can go ahead and
cite them W can nake them get
rid of the food.

So what we have been
doi ng, because | was anticipating
your question, and you, ma'am --

COUNCI LWOVAN BASS: It's

the sane every year.
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DR. RAVAL- NELSON: Sane
every year. And we're going to
figure this out, right. W go and
test out places to see if they're
selling shots. W do that together
jointly. You' re not the only one,
Counci | menber G I nore Ri chardson,
that we go out in the field wth.
But what we have started doing is a
seating criteria, so essentially
capturing, right. Because if you
are going to have a license that
makes you a restaurant, it's not
enough to have just 30 chairs, but
space, whether it's 12 inches by 8
feet, so you can't just have that
counter, that makeshift counter
t hat they have, where they say, oh,
this is the table. So that is what
we' re wor ki ng on.

We're al so working on
maki ng sure that they have a valid,
| egitimate nmenu and ot her things.

So what | would like to propose is
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as soon as we're through the 2026
events, if we could have a separate
neeting and you can do the
assessnment and we can share the
dat a.

COUNCI LWOVAN BASS:
Vell, listen, Dr. Nelson, because
we just |ove you so nuch I'm
inclined to say yes, but | also
want to say no, because it's been
i ke nine years since we passed the
bill. And like | said, |I'm asking
t hese questions every year. Wen
are we going to see the level of
change that we need to see, because
these establishnents are a problem
i n the nei ghbor hood.

These establishnents, in
my opi nion, pronote addiction.
It's sort of like an easy way to
acquire a shot of liquor and they
have the nedications that you can
m x and make a speedbal | or

what ever you want to nake. It's
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all kinds of concoctions that you
can make with nedicine and then
wi th a shot of al cohol and they
sell it all. They have the crack
pi pes. You know, they got what you
need if you're | ooking to get down.
When are we going to see
sone | evel of enforcenent that's
going to change that? Because when
we | ook at hom ci des and whatnot, a
| ot of times hom cides occur there.
Like | said, |I've been into these
establishnments, one fairly recently
and there's blood on the floor from
a fight that just had occurred.
And the fight was over, the people
wer e gone, but the bl ood was still
on the floor. So how and when are
we going to finally see sone | evel
of i nprovenent on these
establi shnments because we're just
not there? W're just not there.
DR, RAVAL- NELSON.  Sure.

And so, ma'am if the bl ood was on
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the floor and we showed up to do
the i nspection, we would have
cease-operated themto clean that
up, right. W quite often close
pl aces down because of their
vi ol ations. They stay cl osed for 48
hours and then they're allowed to
open back up because they're
entitled to a re-inspection and
t hey get everything cleaned up, and
then we have to open them back up.
So this is why the
seating criteria concept is so
I nportant because | think it'l|
make a nore pronounced, | onger
effect, and it will also help us to
collect the data so that then we
can work with the LCB to inpact
their liquor |icense.
COUNCI LWOVAN BASS:
Ckay. |'Il come back around and
honor the bell. But | still think
that, you know, we've been doing

the sane day for a long tine.
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DR, RAVAL- NELSON. And
we cl osed them down and t hey
correct their violations and we're
required to |l et them open back up
and - -

COUNCI LWOVMAN BASS:  It's
just not right. It's just not
right, but 1'lIl cone back.

COUNCI L PRESI DENT
JOHNSON: | think we may have to
cone up to the Northwest with that
bul | hor n.

COUNCI LWOVAN BASS: Say
It again?

COUNCI L PRESI DENT
JOHNSON:  Cone up your nei ghborhood
wi th the bull horn.

COUNCI LWOVAN BASS:
Listen, we got the bullhorns. They
don't care. They don't care. They
operate any way that they want to,
Wth immunity, like they just don't
care. They just aren't concerned
about our conmunities, our
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nei ghbors, the products they sell.
They sell to people who are al ready
I nebriated. Like, we know what it
Is. W know what it is.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Only certain
nei ghbor hoods t hough.

COUNCI LWOMAN BASS:  Only
certai n nei ghborhoods. You are
ri ght about that.

COUNCI L PRESI DENT
JOHNSON:  You ain't going in
certain --

COUNCI LWOMAN BASS:  They
ain't taking that to Chestnut H I,
oh no. And | represent Chestnut
H1l. Geat neighborhood, but you
don't have those kinds of problens
there. You have themin Black and
Brown parts of the district.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes

Page 94

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Counci | menber Dr. Anthony Philli ps,
t hen Counci | nrenber Rue Landau.
COUNCI LMAN PHI LLI PS:
Thank you, Council President. |
want to begin by thanking Dr. Pal ak
and her teamfor working with us to
address tobacco sales in the Gty
of Philadel phia. | just want to
make sure that the new | aw t hat |
i ntroduced, that nenbers of City
Counci | supported around ensuring
that there is tobacco educati on,
where if an owner in the past, one
of their clerks ended up having a
t obacco sale to a mnor, they would
just ultimately not have any real
recourse. They may be opened up
again wthin a matter of weeks, but
we're hoping that this bill
requires themto provide education
to their store clerks about the
I nportance of noticing who m nors
are and checking for that and

maki ng sure that that doesn't
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happen again. Can you talk nore
about the inplenentation process --

DR, RAVAL- NELSON:
Absol utely.

COUNCI LMAN PHI LLI PS:  --
going to the year?

DR, RAVAL- NELSON.  Sure.
Absol utely. And our goal is
education and then regul ati on
wherever possible. If we teach
peopl e why and how t hey have to do
sonething, they're likely to do it,
sir. | believe we are conpl et ed
devel opi ng the nodul e for
education. W want to have it
avai |l abl e so that the store owners
can have it readily available to
them via YouTube or what have you,
and we are going to be enforcing
the I aw and maki ng sure that we
keep track of who needs to get the
education and getting those
nunbers. | believe we're trying

to, after we address the
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rat-rel ated i ssues, set up a
meeting wth your office to do the
fol | ow up.

| believe Ben Hartung
and Deputy Jim Garrow m ght have
al ready nmet wth your office. So
we're going to go ahead and provide
you the data as we coll ected about
the fol ks that have gone through
the training and the education has
been provided. And then we really
want to | ook to see, based on those
areas, do we have an inpact, right.

So do those pl aces, you
know, they got a ticket, they got
what ever, they went through the
educati onal nodule. Wen we cone
back around on the cycle, the
annual renewal cycle, did they
receive additional tickets. So
we're going to al so keep track of
t hat dat a.

COUNCI LMAN PHI LLI PS:

Thank you. One of the things that
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we' ve been tal king about is
responsi ve governnent, even when it
comes to our public health. When
It conmes to responsive governnent,
It's about the idea of how can the
Public Health Departnent create for
all Council offices and to be
di stributed to neighbors, clearly
explain report on all the services
that Public Health provides to the
Cty of Philadel phia, also wwth a
service | evel agreenent of if you
request this, this is the tine
frame for execution, especially
when it conmes to vector control
I ssues?

DR RAVAL- NELSON:
Absol utely. That is sonething that
we absolutely want to do and put
out. So we have many dashboards
for other things that we're doing.
And so, when it cones to Vector
Control Services, we realize that

besi des havi ng a phone nunber,
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right -- it's spring. W've had a
bad winter. So the rodents, the
rats, have been in the sewers.
W' ve been indoors. Now, all of us
are comng out. And lawns are
overgrown. So you have harborage,
rodent harborage. And then you
have the availability of food
because people aren't maybe storing
their trash the best way. And then
we're out and about so we're nore
likely to see the rats.

So besides having the
phone nunber, we al so now have a
web address set up and emil
address so that we can al so get
conplaints fromthere. And we have
a database that is al nost at
conpl etion, so hopefully we'll be
able to put it as a dashboard so
fol ks can see the progress.

COUNCI LMAN PHI LLI PS:
Can you commt to working on a

service | evel agreenent, one-pager?

Page 99

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

DR, RAVAL- NELSON:
Absol utel y.

COUNCI LMAN PHI LLI PS:
Thank you so nmuch. And then al so
for -- 1'll cone back to you,
Dr. Pal ak.

For DBHI DS, | just have
a quick question. | heard the
bell. Howis the -- DBH DS has
enphasi zed service to residents.
I n our conversations w th DBHI DS,
our office is focused on young
people and rec centers as trusted
spaces where children, parents,
guardi ans and caregi vers are
al ready there. Therefore, howis
DBHI DS t hi nki ng about rec centers
as access points for famly,
behavi oral heal th support,
I ncluding therapists? |Is there a
conversation bei ng hel d about
having fam |y counseling, parent
engagenent and caregi ver support at

rec centers on an ongoi ng basis?
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COW SSI ONER SOLANKE: |
think that's a great question.

Ri ght now we do have sone of our
communi ty engagenent teans that go
to the rec centers, especially the
ones that are with the nei ghbor hood
community action centers. |If
they're located in the rec centers,
they provide information about the
services. W have that avail abl e.
They al so provide information if
there's a community neeting.

But | think your point
about can we provi de behavi oral
health services as a touchpoint, as
a way for people to access
services, | think there's an
opportunity for that. It could
| ook anything |ike nmaybe havi ng one
of our behavioral health
specialists rotate through sone of
these rec centers on a regular
schedul e so peopl e know t hat

sonebody is going to be there. But
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we really want to maxim ze the
action centers at each of the
districts as a possible place for
residents to cone to when they have
qguesti ons about behavi oral health
services or they have a need.

We al so have -- fairly
it's easily accessible. And I
think this is really for the
community. And | know it's not for
people that live out in the Far
Nort heast, but we have our
behavi oral health urgent care
center. That's an excellent place.
It's not just to get additional
information, but it's a place to
provi de i nmedi ate support if people
have questions about how they're
feeling before it escalates into a
crisis.

So we're using spaces
i ke faith-based churches and
nosques, we're in different spaces

providing information. But | think
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to your point we can be nore
I ntentional about not just
provi di ng i nformati on and
resources, is there an opportunity
for us to engage differently and
get a better sense for what people
need so we can nmake the right
connecti ons.

COUNCI LMAN PHI LLI PS:
Yes, Conmm ssioner, and that's
exactly why | was hoping you too
can conmt to having a public-
faci ng one-pager or guide on all
the services offered by DBHI DS t hat
could be in our schools, rec
centers and we can give to our
nei ghbors. Because | don't -- if
you're in a church in the 9th
District, I don't know And | w sh
| can give our neighbors a docunent
to say, if you need nental health,
here's what you do, right, and al so
how to go about requesting those

servi ces, because individuals are
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going to need -- | know you work
wth a |ot of agencies in the city,
but individual nental health
support is also inportant beyond --
| know you passed out that 31 --

COWM SSI ONER SOLANKE:
088.

COUNCI LMAN PHI LLI PS:
988 flyer, but that's just a tip of
t he iceberqg.

COW SSI ONER SOLANKE:
We al so have a QR code actually
that has all of that information.
So | think we're going to try to
pl ace as many of those resources in
as many pl aces as possible, and
they can just use their phone to
scan and you have a list of all of
the CBH-contracted providers and
sone of the county providers. Any
service that people are |ooking
for, they can --

COUNCI LMAN PHI LLI PS:

Yeah, that's just not as clear as
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it could be. You can provide that.
But |I'mjust saying, sonething nore
accessi bl e, maybe a one-pager that
tal ks through all the steps.
That's inportant.

COWM SSI ONER SOLANKE:
Absol utely.

COUNCI LMAN PHI LLI PS:
Wel |, thanks for commtting to
that. We'Il work on that together.

COW SSI ONER SOLANKE:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much, sir.

Just a point of
i nformati on, Conm ssioner Patel, |
know you said the Good Food
Pur chasi ng Coordi nator position has
been vacant just recently, correct.
Just clarify, because ny team has
since 2022. So either we're
getting wong -- | think we
probably don't have the nost

updat ed i nformati on.
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DR, RAVAL- NELSON: Yeah.
Let nme go ahead and get back to
you. So --

COUNCI L PRESI DENT
JOHNSON:  Ckay.

DR. RAVAL- NELSON. And
we wll -- yep.

COUNCI L PRESI DENT
JOHNSON:  Qur records have 2022, so
we probably have not the |east, the
nost updated i nformation.

Chair recognizes
Counci | menber Rue Landau and
Counci | menber Jam e CGaut hi er.

COUNCI LWOVAN  LANDAUL
Good norning, Conmm ssioners. Thank
you for being here. Appreciate you
so much. | want to start with two
areas: One, having to do with
beds, treatnent beds, and al so then
LGTQ health and HV health. |'m
confused and | would | ove sone
clarity.

It sounds |like fromyour
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testinony, DBHI DS, that you're
sayi ng overall bed capacity exceeds
utilization and that you put out
what sounds |ike RFPs. You got
2024 service providers, opened up
beds and they were underutili zed.
So | wanted you to kind of talk
about that a little bit. Wat are
the barriers to that?

But then we now have a
Situation where we're trying to
expand 1000 honel ess beds and
finding that space. Wat's the
I ntersection here? There's many
peopl e who are trying to get a
honel ess bed who do have substance
use disorder. Are you connecting
on these two areas? Wat's the
comruni cation |ike? And what was
also -- did the city fund or put
any resources into this expansion
of the treatnent beds where we
could actually just use them

wi t hout additional noney for the
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honel ess beds?

COW SSI ONER SOLANKE:

So the 1000 shelter beds, we do
work very closely with Ofice of
Honel ess Servi ces, because it's our
outreach teans that are engagi ng at
street level wth individuals and
getting theminto shelters. And
sone of those individuals may

deci de they want to go into
treatment, which is preferred. So
we do facilitate adm ssion into
treatnment as well.

So there is
coordination. It's actually fairly
seanl ess coordi nati on, whet her
they're going directly into a
| ow-barrier shelter, like Philly
Home at Grard or we're getting
theminto treatnent. So once they
get into treatnent, there's an
opportunity to transition to
Ri vervi ew.

The procurenent we did
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was to address the concerns that we
didn't have sufficient substance-
use beds, | think in 2024 or the
| ast hearing. And so, the
procurenent allowed us to add an
addi ti onal 400 beds at 12 different
sites. However, we know we have
sufficient bed capacity now, but I
think it's possible that due to | ow
referrals or low utilization of
financial strains, we have five
sites closed. So we did close --
but it doesn't affect the current
canpus capacity we have. W have
sufficient beds to neet the needs
of Phil adel phians. And so, we're
not concerned about that.

COUNCI LWOVAN  LANDAU:
Did the city spend noney on these
ot her treatnent beds that we've now
cl osed that are not being utilized?

COW SSI ONER SOLANKE:
So the treatnent beds are funded

t hrough the Medi cai d behavi oral
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heal t h managed care organi zati on
within DBHI DS, which is CBH So
t hese are CBH funded beds. Sone of
themwe wll fund if the individual
adm tted doesn't have health
I nsurance and we use state grants.
So there are no General Fund grants
technically going into these beds.
It's all Medicaid and state-funded
grants.

COUNCI LWOVAN LANDAU.
Now t hat the beds are offline, are
we still paying for then? The beds
that you said there's treatnent
beds because of an underutilization
that are no |onger --

COW SSI ONER SOLANKE:
W're not paying. |If they're
cl osed, we're not paying now. W
only pay for beds if there is a
body in there.

COUNCI LWOVAN LANDAU
|"'mexcited to hear about the

centralized bed registry. Are you
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going to have a direct connection?
s OHS finally going to have a bed
registry as well? Wen there's a
honel ess bed available, they' Il be
able to see where it is and be able
to put sonebody in realtine. Are
your two dat abases going to be able
to speak to each other?

COWM SSI ONER SOLANKE:
That's a really good question. So
there are two opportunities that
we're exploring wth OHS. And j ust
like wwth PDPH, we're very close to
OHS. We're right now | ooking to an
opportunity that allows us to see
honel ess i ndividual s that our
honel ess teans are engagi ng and
putting themin a database that is
H PAA conpliant, that OHS al so has
access to so we're not duplicating
information. So that's one.

The centralized bed
registry, we'll want to pil ot

first. Were there are crisis
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response centers, we have five of
them So as they're assessing

I ndividuals, they're able to put
the referrals right into the
centralized bed registry, so that
the receiving provider that they
sent the referral to gets that

i nformati on very quickly as opposed
to a fax or call, and they can
review and say, yes, | have a bed
for Kenny and she can cone at this
time. And so, there's nore
visibility in terns of what beds
are avail able, what types of beds
and where these beds are.

Again, this is as good
as we're able to ensure that we're
witing it to provide a contract,
the need to nake sure that they're
updating their bed capacity and
make it part of their provider
agreenent, because we need to
ensure that they' re conpliant.

COUNCI LWOVAN LANDAU
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And | hear you. You're also

t al ki ng about i ncreasing bed
capacity, but we weren't able to
fill the other beds. |'mstill
confused what the barriers were to
the original beds, why we weren't
able to fill thenf

COW SSI ONER SOLANKE:
| "' m going to have Donna Bail ey,
CBH s CEO speak a little bit nore
to the details.

MS. BAI LEY: (Good
nmor ni ng, President Johnson and
menbers of Gty Council. |'m Donna
Bailey. [|I'mthe CEO of Community
Behavioral Health. So | just want
to explain that we don't own the
beds. So when we do procurenents,
it's really to allow us to be able
to access additional bed capacity.

And as the Conm ssioner
said, Medicaid only pays if there's
a person in the bed. They neet

necessity criteria for the service
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and so on. And so, we did that
procurement in response to concerns
that there was insufficient
capacity. The uni ntended
consequence has been we are now
overvetted or we have nore capacity
than what's currently being
utilized. That utilizationis
really dependent on peopl e being
referred to care and inpatient
level. So there's no barriers to
peopl e getting that service. It
really is much |like on the physical
heal th and sonetines there are days
when beds are not filled.

COUNCI LWOVAN LANDAU.
kay. Thank you. Can | ask a
coupl e of nore questions about --

COUNCI L PRESI DENT
JOHNSON: Wap it up. Not giving
you a hard tine either.

COUNCI LWOVAN LANDAU.
Thank you. See you next round.

COUNCI L PRESI DENT
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JOHNSON:  Ask that question though.
COUNCI LWOVAN LANDAU
It's not about beds anynore. |
wanted to nove into -- there we go,
| got it. Thank you. | wanted to
get into alittle bit of HV and
health and LGBTQ and health. So
the state's Health Departnent sent
a letter to Philadel phia FIGHT in
Sept enber 2025 sayi ng t hat
di sbursenments for Ryan Wiite Part B
and speci al pharmaceutical benefit
prograns are reduced to only 25%
and it doesn't have sufficient
funds to maintain the | evel of
program activities for FY25 and
'26. This significantly inpacts
Ryan Wiite-eligible folks to get
t he assi stance they need, whether
that is energency funding
adm ni stered t hrough ACO or the
ability to get health care
servi ces.

How has t he reduced
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fundi ng i npacted the adm nistration
of services? And how do you
anticipate this inpacting people
are in treatnent for H'V and Al DS?
And al so, what is the capacity of
staff that are overseeing HV

heal th preventi on and services?
"1l start there.

DR RAVAL- NELSON: So as
far as where we are with the HV
and H'V funds, as of right now, we
are remai ni ng steady. There was
i nformation that was received and
we ended up having to | ook and nake
programmatic cuts. One of the areas
that we did originally engage in
cutting was the TEACH program
believe |'msaying that acronym
correctly. But since then, we have
met with themand we all ocat ed
funds within our budget to go ahead
and make them as whol e as possi bl e.
So | believe this was an itemthat,

Counci | menber, your office had
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raised with us and the group had

al so reached out to us. And

Dr. Brady, nyself, and DC Garrow
nmet with the group and we've been
working with themto figure out how
we can assist them

COUNCI LWOVAN LANDAU.
Great. Thank you. And then what's
the capacity of staff that are
overseeing H 'V health prevention
and services?

DR RAVAL- NELSON: One
nmore tinme. | apol ogize.

COUNCI LWOVAN LANDAU
What's the capacity of staff that
are overseeing HV health
prevention and services?

DR RAVAL- NELSON:  So
our capacity is the sane as it has
been. We're at |evel.

COUNCI LWOVAN LANDAU.
Thank you. [|'Il come back. Thank
you very much.

COUNCI L PRESI DENT
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JOHNSON: Menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council president.

Good nor ni ng,
Comm ssi oner Raval - Nel son and
Comm ssi oner Sol anke. Thank you
both and your teans for your
partnership with ny office and al so
the work that you do on behal f of
our citizens every day.

My first questions are
for Public Health Conm ssioner. In
response to the Council President's
earlier question about our city's
recent F on air quality, you
nmentioned a few air quality
nmeasures that the Heal th Depart nment
enpl oys for sone sources of air
pollution in our city. However,
for the past seven years
Phi | adel phia has sent 30%of its
trash to be burned at the | argest
trash incinerator in the country,

which is owned by a conpany call ed
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Rewor | d.

The Reworl d I nci nerator
has been repeatedly cited for poor
environnental practices. |In fact,
Rewor|l d was cited again | ast nonth
for not inspecting radioactive
waste before burning it. It is
| ocated just down 1-95 in the city
of Chester. The Anmerican Lung
Associ ati on who aut hored the recent
report on our air quality, endorsed
the Stop Trashing Qur Air Act
because, as stated in its letter of
support, nunicipal waste
I nci neration poses serious and
wel | -docunented risk to public
health, particularly for those nost
vul nerable to air pollution,

i ncluding children, older adults,
i ndi viduals with pre-existing
health conditions and conmunities
of color that already face a

di sproportionate anount of

envi ronnent al bur dens.
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I n Phil adel phia, in our
metro area nore than 577,000 adults
and 137,000 children live with
asthma. And earlier we were
t al ki ng about the Canadi an
wildfires. W renenber that inpact
all the way here in Philadel phia.
So | don't think I have to stress
to you the inpact that an
I nci nerator in Chester would have
on Phi | adel phi a.

So | have to ask, what
are we doing to address | arge-scale
polluters |like the Reworld
Incinerator? And howis the Health
Department working to ensure that
our city is not contracting with
I ndustries that contribute to
pol luting our air and making
Phi | adel phi ans si ck?

(Appl ause.)

COUNCI LWOVAN GAUTHI ER
And then nore specifically, the

Par ker Adm ni stration opposed the
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Stop Trashing Qur Air Act, which
woul d ban our city from contracting
with polluting incinerators. Was

t hat opposition inforned by a
public health perspective? And if
so, what was your participation in
the Parker Adm nistration's
opposition to the bill?

DR. RAVAL- NELSON:  So,
Counci | menber, | can start by
saying -- and | think you and your
office are well aware ny background
Is environnental health, and
specifically environnental health
and policy and environnent al
justice. Wth that said, the
things that we can do in terns of
t he incinerator and working, when
we were here for the Five Year
Plan, | nentioned the city of
Chester has recently gotten a new
Heal th Conm ssioner. |'ve net with
her once. |'mhoping to neet with

her again, along wth the D rector
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of Health for Delaware County, to
figure out the ways that we can
partner and work on the itens that
are within our control in terns of
provi di ng them assi st ance.

We are nonitoring the
air and we can gladly share the
data. As far as because the
I ncinerator and al so the
I ncinerator sits outside of the
city of Philadel phia, all | can say
i's, wherever possible, we can
partner to help. W wll and that
s --

COUNCI LWOVAN GAUTHI ER:
Can | pause you?

DR RAVAL- NELSON:  Sure.

COUNCI LWOVAN GAUTHI ER
s our city's contracting within
our control? You said we would do
what was within our control to
help. |Is our city contracting
sonething that's within our city's

control ?
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DR. RAVAL- NELSON:. The
city contracting systemwould be --
| know for the Health Departnent,
we RFP things and pick | owest
bi dders and go through the
procur ement process.

COUNCI LWOVAN GAUTHI ER:
But you would agree that the City
of Phil adel phi a has control over
who it contracts wth?

DR RAVAL- NELSON: |
woul d say so. Yes, ma' am

COUNCI LWOVAN GAUTHI ER
Ckay. So this is sonmething within
our control that we can help
Chester with, yes?

DR. RAVAL- NELSON. One
nore tinme. |'msorry.

COUNCI LWOVAN GAUTHI ER:
So this would be one of the things
in our control that we could help
with? You said that we woul d be
willing to help Chester.

DR, RAVAL- NELSON: Sure,
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|'"d be wlling to help.

COUNCI LWOVAN GAUTHI ER
Ckay. Was the Parker
Adm ni stration's opposition to the
bill informed by a public health
perspective to your know edge? And
i f so, what was your participation
in that opposition? And then
lastly, we've tal ked about the air
nmonitors that you all put up.

Earlier when the Council
Presi dent brought up the Anerican
Lung Association's rating on our
air. You said that you woul d have
to review it and get back to us.
And al so, there is a pretty well -
crafted study that Del aware County
di d about the very harnful inpact
that trash incineration has on
peopl e' s heal th.

Wiy does it seem i ke
the Parker Adm nistration only
trusts data that the Parker

Adm nistration puts out? As a
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doctor, do you think that we shoul d
al so be taking into account

reput abl e sources |ike the Anerican
Lung Associ ation, prior studies
that are credi ble about the inpact
of trash incineration? Wy do we
have to start from scratch on

t hi ngs that have been studied
pretty well?

DR RAVAL- NELSON:  So,
ma'am |'ve agreed with Council
President. 1'll absolutely |ook at
t he studi es and be happy to get
back to your office.

COUNCI LWOVAN GAUTHI ER:
Ckay. And then can you answer the
guesti on about how t he opposition
to the bill was informed by any
public health perspective. To your
know edge, was it?

DR, RAVAL- NELSON:

Again, I'mgoing to | ook at
everything and absol utely get back

to your office.
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COUNCI LWOVAN GAUTHI ER
Thank you. [|'Il just close by
saying we have this F air rating.
We control our contracting. W
know the harnful effects of trash
I ncineration. |I'mlooking to the
Department of Public Health and the
Par ker Adm nistration in general to
take these concerns seriously and
do what is within our control to
make sure that our city and our
nei ghbors are healthy. Thank you
SO nuch.

DR. RAVAL- NELSON: Yes,
ma' am

(Appl ause.)

COUNCI L PRESI DENT
JOHANSON: Thank you.

Menmber York -- Menber
Young, O Rourke and the Chair of
Health Dr. N na Ahnad.

COUNCI LMAN YOUNG  Thank
you and good norning. Thank you
all for being here. M first
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guestion | have is for the Health
Departnent. Just really quick, in
your testinony it says the target
for non-Hi spani c Bl ack wonen
initiating breastfeeding drops from
greater than 80% in FY26 to greater
than 78% So why is this nunber a
little bit | ower when we're trying
to enphasi ze maternal and child
equity? Specifically through the
Joy Bank programthat we have here
in our city, can you talk to us
about if we are investing in these
health equities, why is our target
| ower when it cones to
breastfeeding in Bl ack wonen?

DR RAVAL- NELSON:  Sure.
G ve ne just one second here. The
lighting in here requires little
readers. So we have been
conducting broad outreach and
conducting all sorts of
tel el actation prograns. And at the

end of the day, initiation and the
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target for nonitoring with both

Bl ack wonen and Latino wonen has
been | ower because of participation
I ssues. So we're doing all of the
things we can. W are al so

I ncreasing our pronotion. CQur goal
Is to be greater than 80%this past
quarter. W were at 78.2% so we
are trying our darndest to get nore
peopl e and do different forns of
outreach where we can be consi dered
a credi bl e source and then wonen
are nore likely to engage in

br east f eedi ng.

COUNCI LMAN YOUNG  Thank
you. | just don't think we should
| ower the bar when it comes to this
i ssue. | think we should set
hi gher standards to ensure that we
get to a place where there is
equity in the Black maternal health
system - -

DR. RAVAL- NELSON:  And

we won't |ower our target. CQur
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target is going to remain where it
is. W're just going to increase
our efforts to neet the target,
sir.

COUNCI LMAN YOUNG  Thank
you. One nore question for Health
I nvol vi ng asbestos. Can you talk
about what are the penalties for
not follow ng the existing
protocol s the departnent set for
abat enent contractors currently?

DR RAVAL- NELSON: One
nore tine. For abatenent
contractors for asbestos?

COUNCI LMAN YOUNG  Yeabh,
for asbestos particularly. Wat
are sone of the penalties that
coul d happen if you're not
foll ow ng the abatenent plan or if
you m sl ead the departnent about
what your abatenent plan is?

DR, RAVAL- NELSON.  Sure.
W have both, they're called, air

pol l ution control inspectors as
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wel | as supervisors. Folks submt
their plan and we go out to do

I nspections, whether it's by
conpl ai nt or engaged in inspections
as they are working through the
course of the job. |If they are not
in conpliance at the tinme of the

I nspection, they do get penalties.
W assess and | everage those
penalties. The penalties vary
based on the infraction and the
type of permt, but we can get you
full details.

COUNCI LMAN YOUNG It's
a mpjor infraction. Wat's the
type of penalties? If it's |abeled
on your docunment as a nmj or
I nfraction?

DR RAVAL-NELSON: So a
maj or infraction would nmean that we
woul d ask folks to i medi ately
cease the work that they're doing.
And then the actual penalty anount,

| can get back to you on the actual
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dol I ar amount and how it's
assessed.

COUNCI LMAN YOUNG  Thank
you.

M. President, one nore
question with DBH DS pl ease.

COUNCI L PRESI DENT
JOHNSON: (Nodded affirmatively).

COUNCI LMAN YOUNG  Thank
you. My question involves the 2100
G rard Avenue and our Well ness
Center. You report that there are
323 placenents at Philly Hone at
Grard and 474 at the Riverview
pl acenent. Can you tell us how many
pl acenents led to a stable
recovery, longer-termtreatnent or
per manent housi ng as opposed to a
short-termcycle through the
progran? And what are the types of
services that are provided at these
| ocations? And can you provide us
wi th the denographics of the

partici pants?
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COW SSI ONER SOLANKE:
Great question. | can actually
provide nore detail after this.
But | can say generally the
participants receive nental health
services. They receive nedical
services as well. There's also
vocational training that's
provi ded. There's case nanagenent
training, all of the services
requi red and necessary to get
sonebody on their recovery journey
so that when they're discharged,
they're able to contribute to the
economc life of the city.

We have 151 Philly One
vouchers. And | believe OHS
adm ni sters sone of those and
DBHI DS adm ni sters sone of those.
So the idea is to identify
i ndi viduals that are ready for
transitioning graduation from
Ri vervi ew who can access those

vouchers. I'msorry. | think |
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m ssed the first part of your
guesti on.

COUNCI LMAN YOUNG So if
you can provide us with the
denmographics for the folks at the
facilities. And you nentioned the
One Philly voucher support program
and that is only for people that's
recovering from opioid use
di sorder. But here the testinony
says opioid. Are there other
subst ances that people who have
I ssues, can they get this voucher
if | have alcoholisn? AmI|l able to
get this voucher if | have other
types of substance abuse issues or
was it only strictly for opioid
use?

COW SSI ONER SOLANKE:
The vouchers are funded through the
Opioid Settlenent Fund. So, yes,

t hose individuals that have access
to those particular vouchers w |

be i ndi vidual s that have substance
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use disorder. But we're exploring
ot her voucher and housi ng
opportunities, including up to the
HOME. initiative, to kind of
| ook through the full continuum of
housi ng needs for individuals in
Phi | adel phi a, regardl ess of whether
they're comng fromthe shelter or
treatment or any of our prograns.

COUNCI LMAN YOUNG. |I'm
j ust questioning that because it's
only for opioid use. And if you
| ook at the denographics, it
affects everyone. But |'m asking
for the denographics for a reason
because there's a rising use of
subst ance abuse anong Bl ack nen.
And | want to see if the resources
are getting there as well or is it
still going to the certain folks.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you. Go ahead.
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DR RAVAL-NELSON: [|'m
sorry. | was just going to
clarify, sir, regarding the fines
for air, the asbestos permts. So
our | ocal fines can be anywhere
from $300 to $500, but we al so
| ever age, because we regul ate the
federal guidance in the |aws
anywhere from 2500 to 25,000, we
can also nake referrals to the EPA
and do crim nal sanctions agai nst
f ol ks.

COUNCI LMAN YOUNG.  Thank
you. But for clarity, for a major
viol ation you can shut the job
down?

DR. RAVAL- NELSON:
Correct. Absolutely.

COUNCI LMAN YOUNG  Thank
you.

COW SSI ONER SOLANKE:
And, Council nenber, just to be
clear, individuals that are Bl ack
and Brown are also part of the
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i ndi vidual s that have opioid use
di sorder, soit's really the full
garmut of Phil adel phi ans that have a
di sorder, that have opioid
di sorder, that have access to those
vouchers. But we do have ot her
options for anyone el se that may
not have that as a prinmary
di agnosi s, so we're noving them
I nto nore pernmanent housi ng.
COUNCI L PRESI DENT
JOHNSON: | just want to follow up
on the line of questioning from
Menber Young. And so, do we know
the rise of substance abuse anpbngst
African Anerican nen by nunbers?
COW SSI ONER SOLANKE: |
can get you that data, sir.
COUNCI L PRESI DENT
JOHNSON: Okay. Because | want to
see if there is a correlation
bet ween t he new novenent toward the
| egal i zation of marijuana. Wen |

was a kid, they said nmarijuana was
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a gateway drug, right. And so, we
al so know mass i ncarceration,
there's a novenent to legalize it.
And so, | want to know if there's a
correl ati on between the
| egal i zation, right, and us saying
the | evel of substance abuse
i ncreasing. So that would be very,
very hel pful information.

DR, RAVAL- NELSON:
Council President, if | could just
| et you know about the procurenent
position. | just want to -- | nean
the food procurenent position.

COUNCI L PRESI DENT
JOHNSON:  Sur e.

DR RAVAL- NELSON:  So
t he food procurenent position that
| was referring to, which is within
our CDIP Division, that is filled
and was vacated because of the
person. The position that |
bel i eve Council President is

referring tois a joint position
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bet ween us and Procurenent. That
has been vacant. And we are

wor king with our new Procurenent
Comm ssioner to go ahead and fill
that. That position is 50% wth
Heal th and 50% f unded t hr ough
Procurenent, so we are working on
that. So | just wanted to correct
that for the record, sir.

COUNCI L PRESI DENT
JOHNSON:  Ckay.

DR. RAVAL- NELSON. And
we will keep an eye on that and do
our darndest to get it filled.

COUNCI L PRESI DENT
JOHNSON:  The nane of that position
I's the Good Food Procurenent
coor di nat or

DR, RAVAL- NELSON:  Yes,

COUNCI L PRESI DENT
JOHNSON:  So y'all know |I'm vegan,
So give our young people sone

heal t hy veget abl es and sone foods.
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And if they nmay not want to eat any
meat, they can have that option to
have maybe sone tofu, a little bit
of seitan seasoni ng, probably for
our young people. But thank you
for your hard work in all
seriousness -- well, | was serious.
But thank you for your hard work
around that issue.

Counci | menber Ni col as
O Rourke and we're waiting to hear
fromour Chair of Health
Counci | menber Dr. N na Ahmad who
w |l be next.

COUNCI LMAN O ROURKE
Thank you, M. President.

And sorry for cutting in
front of you, Dr. Ahnad.
Dr. Nel son, thank you and your team
for all of your work and for your
responsi veness to outreach when
guestions arise. Qur teamis super
grateful for the quick engagenent.

Much appr eci at ed.
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| want to ask a few
guestions about your Resource Hub
program especially the col ocation
of resources in sites |ike Puentes
De Sal ud. From ny under st andi ng,
this has been an inval uabl e program
that benefits fromthe | anguage
access and conmmunity trust of
Puent es and resource distribution
by the Health Departnent. But due
to contract changes, these
resources are being pulled from
community sites |ike Puentes and
noved to Mayor Parker's nmany city
hal | s for nei ghborhood community
action centers. For the record,
what types of resources have been
provi ded by the Resource Hub,
specifically at Puentes De Sal ud?

DR RAVAL- NELSON:  Sure.
Absolutely. And I thank you for
t he question, Council nmenber. And I
just wanted to clarify for the

record, so the resource hubs are --
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and Deputy Conmi ssioner Garrow i s
passi ng around doubl e- si ded

I nformati on so that everybody has
access to it. The resource Hubs
were a part of our COVID funding,
our federal funds that we received.
Those dollars are sunsetting at the
end of this June. And so, the
funding to pay for the rent, to pay
for the security, the cleaning and
all of those itens at the resource
hubs, that funding is ending.

But we know that our
communities still need us and we
know t hat our comunities need the
resources that we were providing.
Whet her it's masks or COVID test
kits or free condons or the newest,
| at est and greatest condom hol ders,
we want to nmake sure that we have
them accessible. So what we began
doing, as we realized that this
fundi ng was sunsetting, we started

partnering to figure out where we
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coul d create spaces so that
communities could still have access
to these resources and the test
kits and everything el se.

And one of the areas
that we realized where we don't
have to pay overhead, where we
don't have to pay for security and
cl eaning and all of those other
itens was at the nei ghborhood
action centers. And so, we ended
up partnering with the nei ghborhood
action team

And again, Jimis
passing around -- | don't know if
you have it yet, Council nenber, we
are passing around the information
that shows the map. W are hoping
to go fromhaving four sites to
actually 10 around the entire city
so that there is access. | have
also net wwth Puentas to figure out
how we can address the chal |l enges

and the issues with them
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COUNCI LMAN O ROURKE
Ckay. So then that's the reason
why you're planning to nove the
services out of Puentes to a
nei ghbor hood community action
center starting July 1, because all
that funding wll be sunsetting?
That's the | ogic behind that?

DR RAVAL- NELSON:
Correct. And I'msorry. |If
could clarify, at the sane tine
we're nore than wlling to still
provide the itens. W just don't
have the capacity to pay for the
rent and the rest of the overhead.

COUNCI LMAN O ROURKE
(kay. Heard. The |ocus of ny
concern had to do with | anguage
access. And so for ne, if Puentes
was providing that, noving them out
of Puentes woul d be concerning for
t hat reason because of |anguage
access issues and the community

trust Puentes has built already,
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especially with our m grant

nei ghbors -- so thank you so nuch
for this, I'll keep this to the
side -- you're of the opinion that
t he nei ghbor hood comunity action
centers will be able to provide the
sane | evel of |anguage access that
Puentes De Salud has offered? 1Is
that sonething that we can trust?

DR RAVAL- NELSON:. So
that is the goal and that is
sonet hing that we can absolutely
make sure it's addressed.

COUNCI LMAN O ROURKE
Are there currently any staff
Spani sh- speakers in the apparatus
that could be noved?

DR. RAVAL- NELSON: So we
use Language Access, Wwe use
Language Line and ot her | anguage
resources within the Health
Departnent. W do have Spani sh-
speaking staff. However, we can

work to figure out the best way to
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address that need. | have been
personal ly, actively engaged with
Puent es because | want to nmake sure
that we, as a non-English speaker,
Engl i sh being nmy second | anguage,
|"'mvery mndful of those issues,
so | want to nmake sure that at the
end of the day we have the best
solution for the community that
needs the Departnment of Public
Health to be there for them

COUNCI LMAN O ROURKE
That's great and | appreciate that.
Do we know ri ght now which
nei ghbor hood community action
center that folks will be directed
to away from Puentes?

DR RAVAL- NELSON:.  So,
sir --

COUNCI LMAN O ROURKE:
That's in here?

DR, RAVAL- NELSON: Yes.
If you flip it over, the flyer,

there's a map --
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COUNCI LMAN O ROURKE
Got you. kay. One of the things
that -- | think I'"m|ooking at this
right. Maybe | have it wong. |
think that's east of Broad Street.
|s there one in the 2nd District?
| s there a nei ghborhood action
center in the 2nd District because
Puentes | think is in the 2nd
District --

DR, RAVAL- NELSON:
Let --

COUNCI LMAN O ROURKE
Sorry. (o ahead.

DR, RAVAL- NELSON:  No,
no, | apologize. | don't have
the --

COUNCI LMAN O ROURKE:
Not sure. Ckay. That was one of
t he concerns, that Puentes |
understand is in the 2nd District.
If we're noving into a nei ghborhood
comrunity action center because the
funds have been sunsetted and
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that's already the plan, great.
But then the |l ocation does matter
because of where folks are. You
want to say sonething?

DR RAVAL- NELSON:  Yes.
The 2nd District action center just
opened | ast week.

COUNCI LMAN O ROURKE: |t
did? Okay. That's great news.
Awesone. Fabul ous.

DR RAVAL- NELSON. Thank
the team They're the ones passing
me answers.

COUNCI LMAN O ROURKE
(kay. Thank you team for getting
that squared away. That does
address sone of the concerns that |
had. So there's not necessarily --
as long as it's there and we can
get sone | anguage access at that
nei ghbor hood action center | think
that'd be good, because | think all
of the resources that were com ng

out of Puentes will be able to just

Page 147

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

be replicated in this new spot. So
that's awesone.

| heard the bell. |
want to honor the clock. |Is there
a second round?

COUNCI L PRESI DENT
JOHNSON:  We have a hard stop at
1:00, so | think we can get there.
But ask that question, sir.

COUNCI LMAN O ROURKE
Let nme ask just a few nore and |'1]1
keep it real, real tight. DBH DS,
t hank you. Thank you for the work
that you do every day to support
sone of the nost vul nerable
Phi | adel phi ans. Sonme of this may
al ready have been addressed. So if
you have already gotten it on the
record in your opening testinony or
across questions that I may have
m ssed, then just disregard it.
Take what you can.

Li ke many fol ks, | am

concer ned about the com ng changes
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to Medicaid enroll nent and fundi ng
and how that will detrinentally
affect the lives of those who rely
on Medicaid for their health care.
| know that we have up here 73, 000.
| had actually in ny records 67, 000
Phi | adel phians will | ose Medicaid
coverage due to the federal cuts.

What proactive neasures,
i f any, have you been taking to
address the Medi caid changes? Let
me just get themall on the record.
| s there any collaboration with the
state to prepare for the fall of
the cuts? |Is there any public
awar eness i nformati on canpai gn that
you' re running about it? And I
know t hat you've said that you're
preparing for sonme of this already.
| kind of wanted to get sone
detai |l s about what that | ooked
li ke.

Sonme are proposing a

public health enmergency fund or
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that the city step in to fund its
own Medicaid subsidy program As a
safety net for those who will be
under or uninsured due to these
Medi cai d changes, if provided with
the fundi ng, does DBHI DS have the
ability to adm nister such a
progranf? And -- | got too nany
nore. Let's just go with that.
COW SSI ONER SOLANKE:
Very good questions. | have our
I nhouse expert Donna Bailey, who is
the CEO of CBH CBHis the city's
contracted managed care
organi zati on i nsurance that serves
al I Phil adel phi ans that have
Medi caid. But to answer your first
question is there anything we're
doi ng, absolutely. In additionto
the effort that the MDO s office,
Heal th and Human Services is
enbarked on to contract with the
consultant with deep Medicaid

know edge to hel p create
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st akehol der engagenent around four
areas, which is enroll nent,
financial assessnent, eligibility
and | think fiscal technol ogy
sol uti ons.

In addition to that --
and that work will start in May and
we're going to be looking to you to
be part of sone of those work
groups. So we hope you'll be able
to participate. However, on our
end at DBHI DS and CBH, there's been
a |lot of work being done. So the
state behavioral health managed
care organi zati ons and counties
have been neeting to talk -- with
the state to tal k about what are
some of our early mtigating
strategi es, what data should we
have access to, to support
i ndi viduals so we can nmake direct
outreach, and what are sonme of our
Phi | adel phi a-specific strategies to

rai se awareness so that
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Phi | adel phi ans know what we're
doi ng.

And so, Donna, who's
been headi ng that task, w Il speak
alittle bit nore to that.

MS. BAILEY: Thank you,
Comm ssioner. So as the city's
Medi cai d managed care organi zati on
for behavioral health, this is
obvi ously an issue that's of deep
concern for us. W're concerned
for individuals who m ght | ose
coverage, but our revenue, our
capitation is determ ned by
enrollment. So the fewer people we
have, the fewer revenue we have.
W' re funded 55% by the federal
governnent, 45% by the state.

So last year, we really
worked to try to delay these
changes. W were unsuccessful. W
know they're com ng. So our
strategy really has been one of

educati on and outreach. So earlier
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in the year, we really were focused
on provi der education, stakehol der
education. Now, we're shifting
nore towards nenber engagenent. We
know or the Pennsyl vani a Depart nment
of Human Services is estimating
that 184, 000 Phil adel phians are in
t he expansi on popul ation. Those
are individual s who gai ned
eligibility through the Affordable
Care Act. They're the ones that
are really going to be at risk for

| osing their coverage under these
new policy changes.

O those, we're
expecting about 74,000 to |ose
coverage. | think that's a | ow
nunber. So we're also | ooking at
our own data at CBH W're
estimati ng about closer to 90, 000
i ndi viduals who are currently
recei vi ng behavioral health
services to be at ri sk.

So what are we doi ng?
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First, we understand that a | ot of
peopl e don't even know t hey have
Medi caid. They think they have
Heal th Partners or Keystone or
CGei si nger or UPMC For You or
United. That's Medicaid. And so,
that really is our talking point.
| f you have any of those
organi zati ons as your physical
heal t h i nsurance conpany, you're
automatically enrolled with CBH for
your behavi oral health coverage.
So we're doing a |lot of
public services announcenents.
W're out in the community. W
have a nenber services teamthat's
like the first line of information
and resources. They have a script
so that when people are calling in,
they' re aski ng those questi ons.
We're al so planning for nenber
engagenent activities across the
city this sumer starting June 13.

We do have sone flyers.
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The first one wll be in
partnership with Concilio, so we
really want to go to those
nei ghbor hoods where we know we have
a high percentage of both eligible
and utilizing nenbers, prioritizing
those first. W're also working
with PA DHS on how they are
pl anning on inplenenting this. W
know that fol ks can get a waiver if
they' re considered nedically
fragile. The state has not issued
what their definition is going to
be for that. W're really
encouragi ng for a broad definition,
so that as nany people can be
exenpt as possi bl e.

COUNCI LMAN O ROURKE: I's
there going to be a day that we're
going to get the definition or what
the definition will be?

MS. BAILEY: So we're
expecting that CVs will give

addi ti onal guidance to states in
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June. And hopefully shortly after
that, PA DHS wll issue their
definition to the nmanaged care

or gani zati ons.

COUNCI LMAN O ROURKE:
kay. Geat. | see a switch-over.
| have nore questions, but | can
wait for another round.

COUNCI L PRESI DENT
JOHNSON: Chair recognizes
Counci | menber Dr. N na Ahmad, who's
the Chair of Public Health.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

It has been good to wait
and be the | ast person because |'ve
heard all ny col | eagues ask their
questions, very insightful
guestions. (Good afternoon and
wel cone. | just want to start by
saying thank you to both these
dynam ¢ Conmi ssi oners, both for
Public Health and for DBHIDS. | am

grateful to all of you for your
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cooperation, for work
col l aboration. There's nothing
greater than the health of
Phi | adel phi a, our nental, physical
and our w aparound services that
keep peopl e engaged and fully
participant in our society. So |
t hank you both for that.

Now, for the question.
First to the Public Health. W had
had this conversation already in
our neeting we had around the
projected tineline for the health
centers in the Northeast, the
additional health centers. There's
a nine-nonth-to-a-year wait for
people to be seen. W are already
facing so much stress fromthe
federal governnent that is
underm ning our health in the
country and of course here in our
city. W need to have every
avai | abl e resource to support our

communities to have health care
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access.

You had infornmed ne that
all the legal barriers were
resolved, a lot of things were
resol ved and now we're getting
ready to hit the ground. And
there's a 2029 date for the
Frankford one and there's a 2030
date for the Friends Center.

This is unacceptable, to
have so nuch tine. Projects of
this nature, of this scale
shoul dn't take so long. Mich
bi gger budgets take maybe three or
four years. For this size, it's
unacceptable. So | need to know
what exactly is the barrier to
expediting this in a tinely fashion
So our constituents in this part of
town have access to health care?

W were able to in two
weeks get 95 done. W know we have
the capacity to do this. W need

to have the will to do this. So |
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really want you to clearly
articulate in a public setting, for
our public consunption what is the
barrier? Wiy is it three and four
years that it wll take now that
you have resolved | awsuits and
everything else? Wat is the real
reason for taking so | ong because
It should not?

(Appl ause.)

DR, RAVAL- NELSON: Sure,
Council menber. So let ne start by
saying this, right, pouring
concrete to build a road can't be
conpared with building two health
centers, specifically health
centers which require a nulti-
faceted set of exam roons,
mamogram all sorts of services.
So it's not -- yes, we can
absol utely pour concrete, |I'mnot a
civil engineer, to patch a roadway.
It's not the sane and cannot and

shoul d not be conpared to the
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bui l di ng of health centers.

So where we are, we have
two sites. W have the Frankford
Transportation Center, and that is
going to be a nmulti-use health
center residence as well as a
grocery store that is going through
the process steps of getting the
core and shell built and
everything. And renenber, this is
a health center. W all know what
recently happened with the
collapse. | don't want to nove
anything faster than it needs to
be.

W need to nake sure
that the health center and the site
Is safe. So that site is onits
trajectory. W are working through
the letter of intent. W are
wor ki ng through all of -- they have
new market tax credits. W're
wor ki ng through all of that to get

that through design. Both sites,
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we have conceptual design draw ngs
for.

Now, the way
construction works, our CPO, our
DVD for capital projects has
expl ained and taught ne is that we
have phases. Construction occurs
i n phases. So we have our
conceptual design. Then we have
our architectural draw ngs and our
bl ueprints and everything so that
it's sound, especially now for the
Friends site the litigation has
ended.

Once those drawi ngs are
finalized, approved, verified, we
have the permtting for that. That
IS when the process occurs for the
buil ding of the core and the shell.
Ckay. That takes its own tine.
Once the core and shell is built,
then we go ahead and do the
fit-out. The fit-out is the phase

of the construction where we deci de
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about the examroons, the itens
that are needed, and we get the
equi pnrent and all of that.

The FTC site is --
because of the nulti-devel opnent al
uses for the FTC site, it is a
smal | er buil ding conpared to the
site at the Friends Hospital. The
FTC site is on its own trajectory.
We're working on the LA, the
letter of intent, and the | ease
docunents. For the Friends site,
we are in the final phases of
selecting the architect and the
designer that wll take our
conceptual design and go ahead and
turn it into draw ng so that we can
t hen nove towards the permtting
and the construction aspect.

The building itself that
was there onsite that was the
Lawnsi de buil di ng where the health
center is going, that has been

denol i shed. So we are noving on
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t he nost appropriate and saf est
trajectory that we possibly can.
Again, | want to be very careful

and cautious. Pouring concrete for
a roadway is not the sane that, you
know, we want to be cautious on how
we build up our health centers so
that they can | ast us for upwards
of 80 years.

COUNCI LWOVAN  AHVAD:
Thank you for that. So you m ght
not know. | actually have
background i n devel opnent. |
actually do --

DR, RAVAL- NELSON:. Oh,
gr eat .

COUNCI LWOVAN AHVAD: |
do know what you just described is
a process, but you did not describe
tinme involved. So tine is noney for
contractors to put these things
down. So what I'mfinding is sort
of bureaucratic speak, is what |

heard fromyou. Not your fault
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because you m ght not know how this
wor ks. You were told sonething by
the capital budget peopl e probably.
Al 1"l tell youis it
IS not about pouring concrete to do
a street. There is no reason where
we are today for this to take as
| ong as has been told to you. And
| wll follow up with you with
whoever gave you that information
step-by-step-by-step to tell you,
you know, getting all the financing
toget her, getting the actual
contractor in place, it should not
take so nuch tinme if we are intent
and if we are intentional about it.
So we're going to have a
conversation after this, which
wll then publicly share with
everyone to say what exactly is the
hol d-up of doing this faster
because this has taken years to
even get here. So I don't accept

that answer and | will actually
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| ook to see details, and this is
going to be a call back, details on
the actual construction project, to
say why is it taking so |ong.
Because this scale of project, just
wi th the noney involved, should not
take this long. Mich bigger
projects take shorter tine than
t his.

And to the safety issue,
the garage issue, was a materials
I ssue and we're going to hear about
that. This is not a materials
process. Material science was
I nvol ved in the garage coll apse,
not in this one. This is not going
to be using those kinds of
materials. But, yes, safety is
paranount and we have the best
bui | ding industry here that can
guar ant ee that.

So I do not take this
answer and | need to have a nuch

nore specific, detailed that | can
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share with ny constituents about
why these things are taking so |ong
st ep-by-step, including financing
all the way to the contractor. So
we'll get back to that. So thank
you.

DR, RAVAL- NELSON: |
wel cone conversati on,
Council menber. And | just want to
make sure that | put on the record
that all of us are working
together. W want the safest and
the best health centers. Again --
| know based on what you just said,
you have expertise in this and |
appreciate that. And | | ook
forward to us neeting wth our
col | eagues wth DPP and CPQ,
because they are extrenely great
partners in this, and we can
absol utely go through the process.

But where we are right
now i s we have conceptual designs

and we are working to get the firm
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sel ected to take us through
construction and then take us
t hrough the process. W want to
make sure that we have the safest
and the best sites.

COUNCI LWOVAN AHVAD:
Thank you. We will circle back on
that. Because of ny limted tine,
| want to shift to DBHI DS. |
wanted to get your perspective on
the partnership you have with the
Department of Human Services. How
engaged are you? Because in the
| ast budget hearing, we were
alarmed to hear there was not
enough DBHI DS presence in this
process of child welfare.

And what | nean by that
Is when the investigators are goi ng
out responding to a conpl aint,
their load in terns of how many
cases they're processing, what
support the social worker is

getting there and simlarly, what
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I's your engagenent with CUAs, who
are actually executing on follow ng
up on that investigation?

| want the entire
wr apar ound perspective you have
because | |ove the diagramyou gave
us in your material about a well -
rounded, conprehensive kind of
approach. And if that were the
case, we would not have as nany
Issues with DBHI DS, | believe, if
we really did have a full
partnership with full oversight
f r om DBHI DS.

COWM SSI ONER SOLANKE:
Thank you for that question. It's
going to be a two-part question. |
wll tee up and then I'Il punt to
Donna Bailey fromCBH to talk a
little bit about how CBH not only
partners, but we enbed care
managers in Famly Court. W have
care manager stations at DHS and

t hey' ve been there for over 20
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years.

We have care nanagers in
all of the spaces where children
who are in child welfare care are
abl e to access behavioral health
directly. So we may not be in the
CUAs, but these CUAs are behavi oral
health providers. And so, they
shoul d be able to do an assessnent
and determ ne what is right for
that child, because that's
literally what they're being paid
for. And that was one of the
reasons that DHS contracted wth
behavi oral health service providers
to ensure that there's an
interdigitation, if you wll, of
soci al wel fare and behavi or al
health --

COUNCI LWOVAN AHVAD: |
want to interrupt you before you go
forward. Apologies. But the fact
that the CUAs have no direct

oversight fromyou in their
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behavi oral health, they're just
contracted out, because that's
where we're having a lot of the
breakdown. And so, | wanted to
know how nuch oversi ght do you have
of this entire process of the child
wel fare systenf

Just saying that we have
this there and we gave this out
to -- it doesn't matter because
we're just looking at what is the
outcone. And | amseeing there's a
| ack of engagenent from DBHI DS or
type resources, even though on
paper that is happening. So
there's a lot of things on paper,
boxes checked and thi ngs done, had
a virtual neeting here and there.
| want our children to be able to
be i npacted by the care you're
gi ving, the waparound services. |
have not seen that yet.

COW SSI ONER SOLANKE:

So a lot of the CUA providers are

Page 170

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

not CBH providers or DBH DS

provi ders, but they provide

behavi oral health services. And
that for us is actually a good

I ndi cator of ensuring that all of
the children and famlies that are
com ng through these agenci es have
t he assessnment, a behavioral health
assessnent, a child welfare
assessnent and they're able to nmake
a determ nation about what the
famly and that child needs. But
DBHI DS as a county, we don't pay
for these services.

COUNCI LWOVAN AHVAD:  So
you have no oversight to check the
quality of this, correct?

MS. BAILEY: That is
correct. W do not oversee the
CUAs.

COUNCI LWOVAN AHVAD: W
need to fix this because that is
where the breakdown is happeni ng.

You can see that they hired a
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behavi oral health expert to be in
that CUA. How well are they
actually executing? Wat is the
outcone? So if we as a city where
we have two agencies, public health
and nental health, is not able to
gi ve oversight to nmake sure child
wel fare is working, that's a
pr obl em

So we need to all cone
toget her, whether it's
| egi slatively or programmatically,
figure out why there is no clear
oversi ght of any behavi oral work
that is going on in our -- because
CUA noney is a contract that cones
out of our noney. So this is all
tax dollars. So to just say that
we said, oh, they have behavi oral
health, that's enough. That is not
enough.

So we have to figure out
how you have full agency over

accountability in these CUAs,
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because this whol e system was set
up in response to a terrible death
of Danieal Kelly, and here we still
have no accountability of exactly
how t hese processes and services
are being given to our nost
vul nerable in our city.

So we have to have
anot her cal | back or sone questions
answered about this is not
acceptable. This is not
acceptable. The state we are in
now, because we are having so nmany
probl ens continuously, even though
we have given so many things. So
you m ght have sone ideas. W'l
have sone ideas, but thank you.

| know the bell rang. |
have sonme nore questions |ined up,
but we'll have a second round?

COUNCI LWOVAN G LMORE
RI CHARDSON: So we will be breaking
shortly. | wll check with our

Council President relative to
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additional tinme after the break,

al t hough we do have anot her
departnent after the break. And so
i f possible, 1'"mgoing to nove
beyond our Public Health Chair. W
t hank you, Dr. Ahnmad, for your
guestions so that we coul d
recogni ze the additional nenbers
who were in the queue before break.
Ckay.

COUNCI LWOVAN AHVAD:  So
we nay or may not get a chance to
call back?

COUNCI LWOVAN @ LMORE
RICHARDSON: | will definitely get
the answer and then circle back to
you. GCkay. But | wanted --

COUNCI LWOVAN AHMAD: |
have just a very short question.

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- to nmake sure you
had anple tinme as our Chair of
Publ i c Heal th.

kay. Al right. The
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Chair now recogni zes Counci | menber
Landau -- really quickly before
recogni zing, |'msorry,
Counci | menber Landau, | wanted to
recogni ze the Coalition of
Culturally Conpetent Providers as
they start their cityw de Mental
Heal t h Awar eness Month events and
activities. They wll start today
at 3:00 p.m at 69th Street. And
they' Il visit also Fern Rock
Station, Frankford Station and
Subur ban Station for their final
event .

And this is in
partnership with SEPTA, and they
have invited DBH DS, CBH, PECO and
a host of community providers and
organi zations to provi de behavi oral
heal th resources throughout the
city at our major transportation
stations and hubs. So | just
wanted to recogni ze that work and

al so that partnership.
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| wll now recognize
Counci | menber Landau and
Counci | menber Gaut hi er.

COUNCI LWOVAN LANDAU.
Thank you. | will be as quick as
possible. | knowthis wll be a
fast round. The state has an
af f ordabl e i nsurance market pl ace
that opens for enroll nent yearly
with a special enrollnment period
for unplanned circunstances, |ike
losing a job or recently rel eased
fromincarceration. Do we have any
protections in place for fol ks who
| ose their Medicaid or need to sign
up for health insurance on a
simlar marketpl ace?

MS. BAI LEY: So what |
can tell you is that the county
pays for behavioral health services
for the uninsured. And to ny
know edge, right now that woul d be
the only protection. For other

fol ks, the marketplace is
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avai |l abl e, but we al so know t hat
t hose subsi di es have been scal ed
back as wel | .

COUNCI LWOVAN LANDAU.
| "' m | ooking for tech solutions for
us to nake sure that we capture as
many people as possible. On your
website, it says that health
counselors at health centers could
assist with finding insurance. But
|"ve heard from constituents who
are calling our office that making
an appointnent is difficult, the
wait is long and the cl osest date
I's usual ly nonths away.

s there a website Iike
Penni e where they can browse their
options? Do we know who will be
cut off so we can proactively --
and do we know who's going to be
cut off? Do we have an idea? The
tech in the Gty of Philadelphiais
not where it needs to be. | feel

| i ke we should know nore about who
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these fol ks are who are getting cut
off than we do. And do we know who
they are and can we proactively
reach out to thenf

M5. BAILEY: So there's
al so Benephilly that fol ks can
reach out to. W do know that the
county assistance offices, there's
chal |l enges often tines with getting
t hrough on the phone. And so,
we're telling folks to physically
go to the office. And you are
asking do we know who t hese peopl e
are who are potentially going to
| ose coverage. Yes.

So CBH has | ooked at our
data to identify the folks who fall
into the expansion category and of
t hose, the subset who have used
behavi oral health services at sone
point. W are now stratifying that
data additionally to understand who
Is their physical health insurer,

who was the | ast behavioral health
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provi der that they saw, all towards
gi ving those providers their |ist
of people so that they can engage
nore directly wwth them So that
data and anal ytic work i s happening
ri ght now.

COW SSI ONER SOLANKE:
Counci | menber, there's one other
option to help people nmaintain
their insurance. The state is
encour agi ng what they're calling
Community Partners to help
individuals in different spaces, at
school, faith spaces, comunity
centers, provider agencies,
community action centers to help
peopl e enroll and re-enroll.

Since we have a | ot of
peopl e, 73,000 individuals, who may
need to have nore frequent
redeterm nati ons every six nonths,

I f we expand the places and the
spaces people can go to for their

re-enrollnment, | think it's going
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to nmake a significant difference in
terns of reducing the churn.

COUNCI LWOVAN  LANDAU:
Thank you so much for what you're
doing. Last question is, given the
federal attacks on gender-affirm ng
care, has the departnent, the
Heal th Departnent, taken any action
to protect these services for trans
and gender non-conformng folks in
our conmmunity, especially young
peopl e?

DR RAVAL- NELSON: W
have continued and will continue to
provi de the care that we have been.

COUNCI LWOVAN LANDAU.
Thank you very nuch.

DR, RAVAL- NELSON:

You' re wel cone.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nenber Landau.

The Chair now recogni zes
Counci | menber Gaut hi er.
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COUNCI LWOVAN GAUTHI ER
Thank you. M questions are for
DBH about our Comrunity Mobile
Crisis Response Teans and the
Phi | adel phia crisis line. How does
the data for outcones of dispatches
to CMCRT conpare now to this tine
| ast year? How nmany calls have
ended in voluntary hospitalization
so far in 2026 and how does t hat
conpare to | ast year?

At | ast year's hearing,
| don't think this data was
avai l able for us. And then how
many calls have been transferred
from911l to the 988 |ine as of
February this year conpared to
February of 2025, which we have as
42887

And then lastly, at | ast
year's hearing we heard that you
wer e expandi ng 988 to neet demand
and that we were getting 6000 calls

a nonth. What are those nunbers
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this year? And are we currently
neeting demand with our current
staffing | evel s?

COW SSI ONER SOLANKE:
Al'l great questions. And if |
forget all of them | wll ask
again. So to start, | think we
began with the call volune for 988.
So the call volune went up by 24%
and that is 31,692 calls. And of
t he percentage of those, 83% of
those calls were resol ved by phone
which is what we expect, which is
great, but 15% of those calls
resulted in a nobile crisis
di spatch. | think you al so asked
how many calls were transferred
from91ll to --

COUNCI LWOVAN GAUTHI ER:
Yes. How many di spatches of the
CMCRT teans and al so how many calls
have been transferred from 911 to
9887

COW SSI ONER SOLANKE: |
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can get the data for the 911 to 988
di spatches. And | have the data
here nonthly, so |I'mgoing to have
to tabul ate that before the end of
this hearing to give you a nunber.
But the average dispatch per nonth
for all providers hovers around

bet ween 500 and 600 di spatches per
nmonth. And | can give you the
conpari son too. From 2024 to 2026,
there was a 3% increase in nobile
di spatches from 2024 to 2026.

COUNCI LWOVAN GAUTHI ER
3% Ckay.

COWM SSI ONER SOLANKE:
Not a huge one.

COUNCI LWOVAN GAUTHI ER
kay. And how are our staffing and
capacity level s? Do we have the
staff necessary to nanage the PCL
line? And do we have the capacity
wth our nobile crisis teans to
meet demand?

COWM SSI ONER SOLANKE:
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In all honesty, we are actively,
actively engaging wth OHR to
support us in increasing our
ability to bring on qualified staff
for PCL. The process right now can
be fairly lengthy, takes a little
bit of time. And because we have a
need, we're | ooking for about --
how many are we | ooking for? About
six nore staff. So we have a
nmeeting comng up to say, is there
a way that they can be a little bit
nore flexible because we're 24/7
and we need clinicians, so we can
be nore intentional about who we're
targeting who can support.

Fromthe nobile crisis
side or the provider end, we've
actually been good in spite of one
provi der that we've been chal | enged
with and we are sticking with them
W're still in there to wnit.

And we haven't seen any -- | nean,

think about it, we haven't seen any
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significant increases in response
ti me because of sone of these
chall enges. |It's actually gone
down - -

COUNCI LWOMAN GAUTHI ER
That's great.

COW SSI ONER SOLANKE:
So we are doi ng sonething great.
And so, once we get the provider
stabilized, | have no doubt that
this tinme next year we're going to
get a 30-m nute dispatch to
response tine.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Thank you.

COUNCI LWOVAN GAUTHI ER
That woul d be great. |If you could
follow up with the data prom sed --

COW SSI ONER SOLANKE:
The 911 to 988 calls, yes.

COUNCI LWOVAN GAUTHI ER
Thank you.

Thank you, Madam Chair.

COW SSI ONER SOLANKE:
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On, we have the nunber. W have
t he nunber.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Very qui ckly pl ease.

COW SSI ONER SOLANKE:
1632 calls from911 to 988.

COUNCI LWOVAN GAUTHI ER
Thank you. And is that an
I ncrease? Just rem nd ne.

COW SSI ONER SOLANKE:
That was Cal endar Year '25 so |'m
goi ng to have to see why '24, but
we'll get that to you.

COUNCI LWOMAN GAUTHI ER
Pl ease fol | ow up.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much.

The Chair now recogni zes
Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you. My question is along the sane
lines around 988. It says that 83%

of 988 calls were resolved in 2025.
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How are you determ ning that those
calls were actually resol ved rat her
than sinply closed out w thout any
escalation? |s there follow up
data that exists or repeat callers
or later energency utilization?

|"'mjust referencing our
own system we have with 311 that
just says things are resol ved when
they are not. So just trying to
get a sense of how this system
works and is this 83% accurate?
And what is the definition of
resol ved essentially?

COWM SSI ONER SOLANKE:
What is the definition of?

COUNCI LMAN YOUNG
Resol ved.

COW SSI ONER SOLANKE:
Yes, so that's a great question. So
the 83% of the calls that are
resol ved neans that they didn't
have to go to a Crisis Response

Center. We didn't have to send a
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nmobile teamout. W didn't have to
activate any energency services.
The resolution could be that person
was stabilized in the nonent. But
we al so have a 72-hour foll ow up
process in place where we're
calling it to check in.

It depends on the |evel
of intensity of need that person is
experiencing. So we can call them
every day or every so often hours
or maybe ki nd of space that out.

So we do follow up also to nmake
sure they're connected to services.
For the nost part, if we |ooked at
the trajectory, we could find out
wher e peopl e are goi ng post that
call. So we feel fairly confident
that if we're saying that the call
Is resolved, that that person is
stabl e, they're connected, we've
foll owed up. And if anything
bubbl es up, they can al ways call

back and we do have sone repeat
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cal l ers.

COUNCI LMAN YOUNG  Coul d
you give us the data on that --

COW SSI ONER SOLANKE:

Sur e.

COUNCI LMAN YOUNG  Thank
you.

COW SSI ONER SOLANKE:
Can you be nore specific on the
data that you want?

COUNCI LMAN YOUNG ~ So on
the nunber of followup calls or
repeat callers or |ater energency
utilization,

COWM SSI ONER SOLANKE:

Sur e.

COUNCI LMAN YOUNG  Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nenber Young.

The Chair now recogni zes
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
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Thank you, Madam Chair.

| wanted to get a few
nore of the questions that | had on
the record and I'll try to get them
real tight so I'"mjust going to say
them and then hopefully you can
respond to that if that's okay. |If
67, 000 Phil adel phi ans | ose Medi caid
coverage, another mmjor concern is
| ack of Medicaid reinbursenents for
provi ders.

How do you -- | wanted
you to hear sone forward thinking
about this. How do you plan to
protect the agencies who provide
services, including all services on
the crisis continuum from closing
due to insolvency? Your economc
I npact report estinmates that 810 --
| apologize if this was already
spoken to -- 810 Community
Behavioral Health jobs will be | ost
due to the cuts that we tal ked

about earlier. How do you
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antici pate the shrinking of the
Medi caid roles will inpact
community nental health in the
city?

And two nore. In 2025,
how many peopl e noved t hrough
Wl | ness Court? O those, how many
wer e connected to ongoi ng services?
You nmay have al ready asked that
question. | apologize if you
al ready answered it. And how do
you categorize and neasure outcones
for people who participate in
Wel | ness Court? Thank you.

COWM SSI ONER SOLANKE:

For the first two questions rel ated
to the individuals that are |osing
Maid, the 67,000 and how we pl an
to support those agencies, |'Il
have Donna say a little bit about
sone of the mtigating strategies
we have, and then |'l| speak to the
county side.

COUNCI LMAN O ROURKE
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Thank you.

MS. BAI LEY: Sure. So
really, our focus is on ensuring
t hat individuals know about the
changes that are com ng so they can
stay covered. | think the issue
about agency solvency is a bit nore
conplicated. W know that com ng
out of COVID there were providers
who cl osed |ines of business or in
sone cases, closed their agencies
al t oget her .

Sadly, | think
addi tional agencies are going to
close. Qur rates are going to be
capped, our rates are going to
di mnish and we're going to have to
make hard decisions, | think, about
what the network | ooks |ike and who
and how much we're able to contract
for. In terns of agencies, we are
havi ng conversations with them
about what does cooperation | ook

| i ke anong providers. They tend to
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conpete. And what we're suggesting
is | ooking at what one agency m ght
do really well and disinvesting of
those services that they m ght not
do well in and partnering with
anot her agency. So we can't broker
t hose conversations, but we know
t hat they are happeni ng out there.
Ri ght now today we feel
i ke we have sufficient capacity
across all levels of care. | think
I f those nunbers increased to the
extent that we think they m ght,
then there will be serious concerns
about access in Phil adel phi a.
COUNCI LMAN O ROURKE:  So
what | hear you saying is that
you' re cl ear about your priority,
whi ch i s making sure that
i ndi vidual s have the care that they
need. To the degree that you can
address the financial insolvents,
what's going to cone with this,

you're trying to encourage
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cooperati on anongst groups to kind
of nove away from a conpetitive
nodel to one about all of us trying
to provide --

COWM SSI ONER SOLANKE:
Coopeti tion.

COUNCI LMAN O ROURKE
Say that word again.

COWM SSI ONER SOLANKE:
Coopetition, Managing D rector
Crystal Yates-Gle.

COUNCI LMAN O ROURKE
Well, said. Stolen, I'll use that
now goi ng forward, coopetition.

And al so, you currently feel |ike
you're staffed up enough to be able
to address what concerns are. But

I f you feel |like there are deeper
cuts or what have you, then you

wi || have some concerns --

MS. BAI LEY: Correct.

COUNCI LMAN O ROURKE: - -
of the state of nental health in

the city. Perfect. Thank you so
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much for those answers.

Did you get a chance to
wal k me through the Wellness Court
pi ece?

COW SSI ONER SOLANKE:
Still waiting for the data. W
don't have it readily avail abl e.
W'l |l be happy to share it as soon
as we get it.

COUNCI LMAN O ROURKE
Looking forward to that.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nenber O Rourke.

|'"d like to reserve the
| ast one m nute for Council menber
Dr. Nina Ahmad -- so if you could
just please quickly 15 seconds.

COW SSI ONER SOLANKE:

(I naudi bl e).

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Well, thank you
very much. Please get back to

Counci | renber O Rour ke.
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| wll now recognize
Counci | menber Dr. N na Ahnmad for
one m nut e.

COUNCI LWOVAN  AHVAD:
Thank you, Madam Chair.

Qui ck question about
measl es. And as we know, 95%
vacci nation rate is needed for MR
imunity for neasles. Can you
speak to what is happening in
Phi | adel phi a because we were doi ng
very well? And | just wanted to
know where we are now, given what
the federal governnent has done.

And a second question
very quickly is about maternal
heal th and what things have been
changed outside of the Joy Bank
that we are doing to really reduce
maternal nortality?

DR, RAVAL- NELSON: So as
far as the Joy Bank is concerned,
we are --

COUNCI LWOVAN G LMORE
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RI CHARDSON: | apol ogi ze for the
interruption. 30 seconds pl ease.
DR, RAVAL- NELSON:
Absolutely. As far as the Joy Bank
I's concerned, we are continuing
that pilot and we're in the
eval uation phase so we are
continuing to work on that, and we
can get you sone additional data
for maternal nortality. As far as
your question about vaccinations,
we are in a very good place in
terns of we know that the MWR
vacci ne, which is the neasles
vaccine, is given when folks are
children, so we are nonitoring that
t hrough our School District and
Chi | dhood | mmuni zati on program and
t hose vaccines are not given to
adults unless there's sone sort of
an issue and there is a case and we
need to verify titers and
everything, so we are in a good

pl ace with those vacci nes.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much. Thank you so nuch,
Counci | menber Ahmad, our Chair of
Public Health. W appreciate all
that you do on our behal f.

This commttee will now
stand in recess until 2:00 p.m W
t hank you all so nuch for
testifying. Have a great day.

COW SSI ONER SOLANKE:
Thank you.

(Lunch recess.)

COUNCI L PRESI DENT
JOHNSON:  Good afternoon, everyone.

(Good afternoon.)

COUNCI L PRESI DENT
JOHANSON:  Good afternoon, everyone.

(Good norni ng.)

COUNCI L PRESI DENT
JOHNSON: Ms. Loughead, coul d you
pl ease call our next panel.

THE CLERK: The next
panel to testify is District
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Attorney Larry Krasner, who's al so
joined by Chief of Staff, Jennifer
Lynn; Chief of External Engagenent
and Governnent Affairs, G Lamar
Stewart; and Director of Finance
and | T, David Benson.

(Wtnesses approached
Wi t ness table.)

COUNCI L PRESI DENT
JOHNSON: So before we get started,
one, | want to welcone you to Gty
Council, District Attorney Larry
Krasner. | want to al so
acknow edge M. G Lamar Stewart,
that's a part of your |eadership
team Thank himfor all his hard
wor k i n making sure he's keeping
the Iine of communications open
between the District Attorney's
O fice and nenbers of City Council.
And al so, ny good friend M. Bill
Fritze and the work he's done
regardi ng the Gun Viol ence Task

Force going after those who carry
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guns here in the Gty of
Phi | adel phia. And al so the work
that the District Attorney's Ofice
has done when it cones to the
Integrity Unit, helping individuals
who may have been wongfully
convicted the opportunity to have a
chance to take a relook at their
cases.

And so, to the whole
District Attorney's staff, those
are a couple key areas that |'ve
al ways focused on. And also the
next | evel around the issue of
donmestic viol ence and naki ng sure
that we're hel ping wonen who are
I npacted by donestic violence, and
the work that you have been doi ng
al so around supporting victins and
co-victinms of gun violence,
M. District Attorney.

And so, | just want to
start off by setting that tone.

You' ve al ways been an open and
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willing partner when it cones to

I ssues that we want to see
addressed in Gty Council, by not
only comng and |istening to us,

but you'll find a way to cone back
and say, here's how we're actually
going to address the actual issue,
rather it's individuals with stol en
cars.

We cane to you, talked
about it being an issue, you
followed up on it. Rather the
i ssue of retail theft, you adjusted
the policies fromCOVID to nmake
sure we're going after those who
are not only on a | ow | evel
engaging in retail theft, but those
who are fencing goods in the Cty
of Phil adel phia as well. So | just
wanted to start off by setting the
tone. Let you know we have been
paying attention to the partnership
that we have at the District

Attorney's Ofice as well as
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keeping the [ines of communication
open as we nmake this a safe city.

And so, with that being
said, you can begin your testinony.

DI STRI CT ATTORNEY
KRASNER: Good afternoon, Council
President. | wll say good
afternoon to everyone as well in a
monment, but | just want to say that
in light of your nost recent
comrents, which touched on the
partnership, that really is true.
There has been a very interesting
and very positive partnership when
there is an issue that the city has
faced and Council has conducted
heari ngs.

Even if sonme of us were
reluctant to face the reality that
we were up agai nst a big chall enge,
| have al ways found that those
hearings in the long run were a
very positive thing for the city.

They were a very positive thing for
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safety and freedom and a very
positive thing for our office.

| would say it's a
tenpl ate that was put down in nany
ways by you, Council President, and
al so by our friend Curtis Jones,
when we were | ooking at a gun
violence crisis. Cbviously, we are
in a different place now But |
genui nely appreci ate that
partnership. [|'mnot just saying
it because | want noney, and | do
want noney. |'msaying it because
It has been real and it has been
positive and | truly appreciate
t hat .

My good afternoon
therefore is not just for you, sir.
It is also for Majority Leader
Kat herine G | nore Richardson, all
of our other good partners in
Council. It is for Mnority Leader
Kendra Brooks, all of these folks

who are either here in spirit or in
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person, Appropriations Chair
Squilla, nmenbers of our esteened
Phi | adel phia Gty Council as a
whol e, who are here, nmany of whom
have been trenendous partners just
i n general, but on specific issues
of interest to them And | wll
ref erence sone of those issues for
t he record.

| am Larry Krasner. |'m
the District Attorney for the Cty
of Phil adel phia. |'mhere
testifying on behalf of the
600- pl us attorneys, sworn | aw
enforcenent, victimservice
advocat es and support staff
prof essi onal s enpl oyed by the
Phi | adel phia D strict Attorney's
Ofice. 1'mjoined by several
seni or and executive | evel
col | eagues. Anong them Chief of
Staff Jennifer Lynn; G Lamar
Stewart, who's the Chief of our

Ext ernal Engagenent Gover nnent
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Affairs Division; and |'mjoined by
several supervisors of crucial
units, sone of which are of speci al
I nt erest today.

|"'mgoing to identify
themand |'mgoing to ask the heads
of these units to stand up so you
can see them Because when you see
themin the hallways, you'll know
who they are. @un Viol ence Task
Force seated next to ne, M. Bill
Fritze. And by the way, you can
all sit down after you stand up.

Fam |y Vi ol ence Sexual
Assault Unit Chief seated with ne,
Katri na Wadas. Elder Justice Unit
seated with ne is GIllian Dagress,
and al so we have Al ex Bl unment hal ,
the Chief of the unit who is seated
nearby. Information Tech Unit,
that is a very, very inportant unit
anynore, David Benson; Econom c
Crimes Division, KimEsseck;

Dangerous Drug O fender Unit, Paul
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Ri ddel |, and Kei on Cook is not the
Chief but he is here with him
Juvenile Unit, Annie Anbrose, who
may be famliar to many of you from
ot her positions she has held; our
CARES Unit, which as you know wor ks
specifically wwth famlies and
hom ci de victins, Tania Leonard,;
Victim Services Unit, Mariel

Del acruz; Rel ocations Unit, Donna
Wods. W'l talk about Cl U which
you al so hi ghlighted, Council
President, we'll talk about CU,
which is the Conviction Integrity
Unit, the one that does
exonerations of the innocent, we'll
speak about that a little later.

Qur entire executive
team and DAO staff remain commtted
to a bal anced and conprehensive
approach to prioritizing public
saf ety through nodern enforcenent
strategi es and supporting viol ence

prevention, intervention and
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interruption efforts throughout the
Gty of Phil adel phi a.

Yes, it is about safety
and freedom Yes, safety and
freedom go together when you handl e
both of themin the right way.

And, no, they didn't get it right
in the past. Look at the nunbers
right now and you will see that we,
all of us together, collectively
all of us, we are getting it right.
The nunber of hom cides this
nmor ni ng, and no hom ci de is okay,
Is 39. W are past the first third
of the year.

(Appl ause.)

DI STRI CT ATTORNEY
KRASNER:  You are | ooking -- that
clap, |I believe, is for so nany of
us in and out of governnment. But
you are | ooking at fewer than 10
hom cides a nonth at this point in
the history of the Gty of
Phi | adel phia. At the height of the
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pandem c, it was about 45. That is
where we are under difficult
ci rcunstances in nmany ways.

And | think nany people
in this roomand many people in the
gall ery, whether they're here or
here virtually, should be patting
t hensel ves on the back because
sonet hi ng good i s happening in the
Gty of Philadel phia. The nation
as well as our city are going to
hi ghl i ght several thenes or have
hi ghl i ghted t hem

In the nonth of April,
we hi ghlighted Sexual Assault
Survivors Month, Re-entry Month,
whi ch is was al so Second Chances
Mont h, National Child Abuse
Prevention Month and National Crine
Victins Rights Wek, which was
April 19th through the 25th. This
nmont h, the nonth of My, we
recogni ze Mental Health Awareness

Month. And every one of these

Page 208

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

I ssues obviously is of great
significance to public safety and
to freedom

| want to open ny
testinony by thanking victim
advocates, both within the
Phi | adel phia DA's O fice as well as
our external partners for their
advocacy and support to famlies
and communi ti es inpacted by
violence and trauma. It is the
wor k of these victimservices
groups that continues to help our
communities heal in 100 ways. |
won't |ist them because we ain't
got the tinme, but in 100 different
ways. They help with our safety,
they help wwth our freedom they
help with our healing.

| amjoi ned today by our
partners in work anong these nine
external, contracted victim
services providers. They are

speci al guests in ny view and they
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are al so absolutely essential to
the work of the DA's Ofice and the
wor k we do together for safety and
freedom

| would like to briefly
ask them-- well, ask themto
briefly stand as we acknow edge
their organi zations and there are
nine, so l'll go through them
expeditiously. Northwest Victim
Services, Anti-Violence
Part nershi ps, VictimWtness
Servi ces of South Phil adel phi a,
Wnen Organi zed Agai nst Rape, now
known as Phi | adel phia Center
Agai nst Sexual Violence, Concilio
Central Division, Victim Services,
Wnen Agai nst Abuse, Nort heast
Victim Services Support Center for
Chi | d Advocat es.

Counci | President and
menbers of Philadel phia Gty
Council as a whole, when we talk

about peace not guns, the historic
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reductions in gun violence in
Phi | adel phia and the col | aborative
wor k bei ng done to support our
communities as they recover from
trauma, anong the sheroes and
her oes who deserve acknow edgenent
and deserve to be appl auded are
t hese victimservices
organi zations, including --

(Appl ause.)

DI STRI CT ATTORNEY
KRASNER: -- these nine. Inside
your packets are letters from each
of these organi zations in support
of our budget and in support of the
work that we do together. W are
very grateful for that work, and we
hope that Council and we hope that
Phi | adel phia i n general understand
the incredibly inmportant close
connection that we have with these
gr oups.

W sit here today 50 --

l et me make sure | got ny nunbers
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right, 55 nonths into historic
declines in violent crine. 55
nonths into i nprovenents, and it's
not just violent crine. |It's also
nonviolent crinme. No, not every
single crinme down every single
month. That's not real. 55 nonths
and it hasn't stopped. This is an
I ncredi bl e achi evenent. And |
don't think there's anyone, any
group, any aspect, any factor that
can claimto have done nore than
has been done by our nine external
contractor victimservices
providers and the victimservices
providers within the Phil adel phia
District Attorney's Ofice. And I
thank you all for the work that you
do to continue to hel p Phil adel phi a
heal .

|f you're standing, you
may be seated. And if you're not,
then you' re smart. Now, |let us be

clear and | think it is clear at
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this point, the idea was never just
| et everybody go. The idea was

al ways that there were sone m nor
crimes being overenforced and we
needed to focus on the nost serious
crinmes. W needed to take the
limted resources.

W continue to
vi gorously pursue appropriately
| engt hy consequences, serious
consequences and accountability for
of fenders who harm others in ways
that are serious, and we w |
al ways do that. W will also work
however to be diligent in
exonerating individuals who, in
prior adm nistrations or even in
ours, were wongfully convicted and
I nnocent of a crine.

It was al ways a doubl e-
edged sword. You're letting the
guilty one go, you're enbol dening
the guilty one by putting away the

i nnocent who weren't even there and
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don't even know what occurred.
That is, in many ways, extrenely
I nportant because it restores faith
that we are trying to be fair,
whi ch unfortunately was not al ways
the case. And it enforces the
notion that it nmakes sense to
engage the government, not to
settle your things on the street,
but to actually be willing to
testify, to be wlling to report
the crine and to be willing to
engage a systemthat tries very
hard to be fair.

These exonerees, these
I nnocent people who sat in jail for
the crimes of others, were al ways
victins thensel ves and they are
victinmse now. The famlies who were
sold a bill of goods that Joe
commtted a crinme when he didn't
when Bill commtted the crine,
those famlies were victins of a

system t hat was i naccurate,
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inefficient or didn't care about
whet her they got it right. And we
do care that we get it right.

W al so remai n steadf ast
in funding anti-violence conmmunity-
based organi zations. This, | know,
Is an issue of great interest to
many of you, including of course
Counci | menber Gaut hi er, through the
DAO s Viol ence Prevention G ant
initiative in partnership with the
Phi | adel phi a Foundation. This
noney, of course, is noney we're
not allowed to use for our own
salaries. W're not allowed to use
really for our own purposes.

Thi s noney by | aw nust
be put back into the communities
fromwhich it was extracted by drug
deal ers, by peopl e who harned ot her
people. This is noney that cones
fromcrinme and goes back to try to
heal that crime, and we continue to

push that noney back into the
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communi ty.

Next week, the DA's
Ofice wll announce nearly
$500, 000 in grant awards in support
of communi ty-based organi zati ons
that | ead sumer canps, nentoring
prograns, athletic prograns geared
toward providing safe spaces to
Phi | adel phia's youth during the
sumrer nont hs, which we all know
froma crimnol ogi cal perspective,
are always the nonths when we need
to be especially careful about
safety.

Since May of 2021, the
DA's Ofice has awarded nearly 7.5
mllion in grant awards to
501(c) (3) organi zations that put
boots on the ground and focus on
vi ol ence prevention, violence
I ntervention and vi ol ence
interruption. And let nme be clear,
t hat noney goes back to the

communities it cane out of. | | ove
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Chestnut HII. | love R ttenhouse
Square. It ain't going there.

This noney is going to
the comunities that have been nost
harnmed, and that's howit's
supposed to be. | want to affirm
the professional, integral and hard
wor k of our |aw enforcenent in the
City of Philadel phia, police
of ficers and others who go to work
every day, sonetinmes risk their
lives while ensuring the public
safety of the residents of
Phi | adel phia. The DA's Ofice
supports our |aw enforcenent who
are commtted to integrity, service
to community professionalismand
nmodern conmuni ty policing that
constitute effective nodern
enf or cenment .

W strive in every way
to collaborate with the Ofice of
Mayor Cherell e Parker, Phil adel phia

Pol i ce Comm ssi oner Kevi n Bet hel
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and his executive team
Phi | adel phi a Sheriff Rochelle Bil al
and her executive team other |ocal
and state | aw enforcenent, not to
mention all of our federal
partners, but | am now speaki ng of
the city so I'll stick with that,
as well as FOP Lodge 5 President
Roosevelt Poplar, who's been a
trenmendous partner since he becane
the | eadership of the FOP and his
executive team

| want to thank you all
again for the work each of you do
daily to inprove the crim nal
justice and to ensure the safety of
our residents and to the
col | aboration that we enjoy or hope
to inprove so that we can do even
better.

As for the DAO s FY27
budget request, | want to take a
nonment once again to thank Mayor

Par ker, Council President Johnson,
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Gty Council, for your support of
our FY26 request to | aunch the

DAO s C eaner and G eener

Enf orcenent Unit, which has focused
on the prosecution of quality-of-
life crinmes that are serious, |ike
short - dunpi ng.

Assi stant DA Teresa
Benavi des- Sext on, who previously
was working in the Hom cide
Nonfatal Shooting Unit, has been
wor ki ng very closely with our
partners in | aw enforcenent in the
I nvestigation of new cases in this
difficult area. W have also hired
a VictimWtness coordi nator Jada
Rudi sill, who has provi ded support
to communities and victins that are
I npacted by these damagi ng cri nes.

Today | amtestifying
and respectfully requesting fundi ng
support above the FY26 proposed
oper ati ng budget from Phil adel phi a

Cty Council in the follow ng
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anounts: And then |I have a comment
for you, because | know sone people
cone in here and say, can | have
$100 mllion and their prior budget
iIs athird of that, okay. That's
call ed bargaining. That's call ed
tug of war. That's called | asked
for a ton so give nme sone of it.
W' re not doing that
this year. W're comng in with
what is, in fact, a mnimalist
request of what we absol utely need
in order to continue to do this.
And | will be the first to admt
that m ght not have been what | did
in 2018 or 2019, but sone | essons
are learned. The lesson here is
that | understand how serious you
are about trying to get this right
and | understand that we are in a
time of some concern about
austerity, due in part to the
f ederal governnent.

Well, we are comng in
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for what we need. W' re not com ng
in here for everything we want.
Now, on the other hand if you have
everything we want, we'll take that
too, let nme be clear. But these
nunbers represent not a starting
point. | hope it represents a
request that our partners here and
al so the Mayor's O fice wll neet.
$3.4 nore or less mllion in O ass
100, $1 million in Cass 200, $1.25
mllion for witness rel ocation.
Understand the 3.5,
which is actually $3,417,833 is for
us. It's for payroll, which is 90%
of our budget. [It's for our
peopl e. The other two anpunts, in
fact, don't go to us. The $1
mllion in Cass 200 is for nine
external contracted victimservices
provi ders who are here and who need
that. Gty Council answered that
need to a good extent |ast year

after 15 years of not answering it,
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and we are very grateful for that.
But I'mjust going to be direct.
It wasn't enough. They need nore
and we need themto have nore
because they are such cl ose

col | abor at or s.

The 1.25 mllion that we
are requesting in continued support
of the DAO s Wtness Rel ocation
program doesn't go to us. It's
tinely and it's critical. An
essential role that we play as | aw
enforcenent and prosecutors is to
protect and ensure the safety of
W t nesses and victins who are being
har assed, threatened, bullied as a
result of their cooperation and
participation in prosecution.
Fundi ng rel ocation doesn't go in
our pockets. It goes for those
expenses. And it nmakes it possible
for us to prosecute sone of the
nost dangerous people who are out

there. It nmakes it possible for
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people to want to cone forward. |t
makes it possible for w tnesses who
are reluctant to say, | can get
over that reluctance because | know
that you're going to protect us.

So that mllion in d ass
200, not really going to us, not
going to our enployees, not going
to fund things we need. The 1.25
not going to us, going to protect
others. What is going to us is the
3,417,833 in Cass 100. And of
course, the crucial question is for
what, what you going to spend it
on, why do you want it?

Well, in many ways those
requests are based upon your
priorities, and | say that to the
Whol e of Council, your priorities
and the Mayor's priorities that
have been clearly expressed by you,
but al so by your and our
constituents. It goes to a group

of areas that we think are vital.
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| will tick themoff and then |1
talk briefly about each one.

The first is expanding
the work of the DAO s @un Viol ence
Task Force. That's Fritze sitting
over here. Nunber two -- | nean,
he's not going to keep the noney,
but that's the work. You're not
going to keep it, right, Bill?
He's not going to keep it. He's
from M chigan. They don't do that
stuff.

Launchi ng the DAO s
Repeat Donestic Violence Ofender
Unit. And that goes to Katrina
Wadas, but she's not going to keep
that noney either. Then there is
I nformati on technol ogy support. |
know it's not the nobst exciting
topic, but trust ne, it's
absolutely essential. And | wll
explain to you, and David Benson
will help nme explain to you, what

it would nean for a DA's Ofice not
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to have emai |l anynore.

| magi ne if that happened
in your office. What it would nean
for us not to have the ability to
pass di scovery with our new
el ectroni c di scovery system which
Is Axon, what it would nean if we
can't do closing argunents because
we can't use Power Poi nt anynore.
What does it nean if we can't Wrd
Process so we can't wite notions
anynore. | mean, come on now.
That's kind of silly, right. So
that is one of our requests.

We have raised this flag
a couple tines, but we are at a
precipice. As of July, I don't
want to say we're goi ng hone,
because we woul d never do that.
But | do want to say | guess we'll
be witing with a pen, because |
don't know what else we're going to
do unless that need is nmet. And |

know you understand its inportance.

Page 225

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

And the fourth issue is
strengt heni ng i nvesti gati ons and
prosecution for crines conmtted
agai nst seniors. Now, | nust admt
thisis alittle selfish because |
just turned 65. So |I've joined the
category of people who need our
protection. Al right. But it's
I nportant, our seniors did a | ot
for us and we need to nake sure
we're doi ng what we can for them

As to these four areas,
let me start out tal king about the
DAO s @Gun Viol ence Task Force. W
just had a press conference this
nmorning. Gun Viol ence Task Force,
with the help of state agents and
our |local and federal partners,

i ncl udi ng Phi | adel phia Police does
tremendous work. Today was not
their greatest achi evenent, but
it's an inportant achievenent.

A man in Roxborough who

Is 6105, neaning he's a felon and
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he's not allowed to possess any
firearm he had 19 of them He was
manuf acturing silencers. Ckay.

Sil encers have been illegal to own
in the United States since about
1936 because Al Capone wanted to
run around and shoot people to
death with them They serve no

| awf ul pur pose what soever. They
are especially useful for what?
For mass shootings. Yeah, we need
hi m arrested, we need hi m charged
and we need himoff the street.
That's inportant.

He was runni ng
essentially a little firearm shop
where he woul d manufacture these
things. And as our investigation
conti nues, we'll see for whom and
for what. But | think probably the
nost significant achi evenent of
this Gun Violence Task Force is
that it has gone from being an

entity that was well -known for
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stopping illegal sales of guns,
this was often a process of
gangsters, victim zing wonen who
were within their control to go buy
guns that these gangsters would
then use for gangster stuff.

That's what it was. And that is a
worthy project, but it was not a
unit that was dismantling for good,
bi g chunks or all of shooting

gr oups.

Sonme of these shooting
groups have been around for
decades. They can't even renenber
the reason that the shooting
started. And yet for decades, they
have continued to shoot each other,
kill each other, terrorize
nei ghbor hoods. And whenever
sonebody got out, one way or the
other, let's just say the
penitentiary or the cenetery,
soneone young woul d step up.

To ny know edge, and |'m
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al nrost 40 years in, this is the
first Adm nistration where we have
been able, with a | ot of support
from Council, a lot of support in
state fundi ng, where we have been
able to take a nmuch nore nodern
approach that does deep-dive

I nvestigations of actual shooters,
of actual shooting groups. These
I nvestigations are heavily based
upon forensics.

And that's why we have
been able to communi cate to young
peopl e by saying things |ike YBC,
and this was requested by the
not her of a victim YBC doesn't
mean young bag chasers anynore. It
nmeans you' ve been charged --
actually you' ve been convicted is
what it neans. That's why we were
able to say these things. That's
why these things got to Tiktok,
because it becane a topic of

conversati on anong young peopl e who
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are constantly being tenpted by
portrayals of violence that glorify
the violence and the lifestyle.
It's why we were able to get there.
These are just sone of
the groups in South Phil adel phi a,
in the Northwest that have been, in
part or in whole, dismantled: 3lst
Street, 27th Street, CCK, PNB,
02DA4, YBC. You've heard these,
because there were busts that
i nvol ved 30 shootings, 3 hom cides,
12 people, 19 people, 15 people.
It makes a difference when we shut
down whol e shooting groups, and
even the crimnology around the
| ocati ons where this occurs shows
t hese drastic drops in shootings
and nurders that occur w thin that
area for a very |long period of
time. It has truly nade a
di f f erence.
Well, you know, as is

comon, there was funding for the
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@un Viol ence Task Force. It was a
good idea, but it doesn't always go
on forever and we need to nake sure
that this work goes on forever.
Because this is the work that is
going to reap incredible benefits
internms of Philly going from being
known as chronically violent to
going to being known as
consistently safe. This is what's
going to drive up property val ues,
and not in a bad way, not in a way
that is predatory.

For those who |ive here,
drive up property val ues, increase
revenues. Every dollar that goes
into this is going to cone back 10
to 1, 10 to 1. And that's not even
when we tal k about the
psychol ogi cal effect on
Phi | adel phi ans in know ng that
they're not going to have to keep
their kids away fromthe w ndow and

keep theminside all night, every
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night, which is kind of howit felt
at sone points at the worst of the
pandem c.
That is our Gun Viol ence
Task Force. | encourage any and
all of you call ne anytine. W
will give you a tour. W will show
you the effective use of |icense
pl ate readers, the effective use of
caneras all over the city, the
effective use of social nedia
anal ysts, the effective use of
machi nes that crack open cell
phones and produce maybe the nost
abundant source of crimnal
I nvestigative material that we have
seen since the begi nning of DNA.
W'l show you how all
of this works together and why our
federal partners, the FBlI, ATF, why
t he Phil adel phia police, are all
comng in the front door with our
bl essing to work with us on how we

can do this. W'Ill show you the
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incredibly effective work of the
state agents who work with our
Phi | adel phi a DAO attorneys on these
cases.

And | know that those
I ssues obviously are of extrenely
high interest to the entire
Council, but also to Council
Presi dent Johnson, to Public Safety
Chair Jones, to Council nenber
Phillips, to Council nenber Bass,
anong so many ot hers.

Repeat Donestic Viol ence
O fender Unit, our second point,
you called a hearing, we canme and
we nade a commtnent to you at that
time. Once again, it really is a
positive process when we do this.
W made three commtnents. The
first one was to do additi onal
training, and that was requested by
Counci | menber Phillips. Well,
we're doing it.

W& have el evat ed soneone
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who is essentially a full-tine
trainer. She is here and, that is,
Erica Vanden -- |I'mnot going to do
it again, am| -- Vandenekart.
There we go. That's Erica
Vandenekart. |Instead of having a
weekly neeting for all the
supervi sors, we now have one a
nonth. And the other neeting
occurs in units. W go unit by
unit to train. | go nyself.
There's other training as well, but
| go nyself to nmake sure not only
that the training covers the
policies, but that any adjustnents
in the policies that are being
suggested by the |ine attorneys are
consi dered so that we can try to
make sure our policies |ine up.
And thank you for that suggestion.
A second comm t nent that
we made was to follow a nodel from
the gun viol ence days. W take the

new DV cases, new donestic viol ence
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cases. W sit down with our
partners in the Phil adel phia Police
Departnent. W have in the room
Wnen Agai nst Abuse, and we | ooked
at the new cases as a roadmap for
how we can do better with these
cases. It worked extrenely well
when we did it with gun viol ence.
W're follow ng that sane process
her e.

Those neetings started
out weekly. They may, nmuch |ike
the gun viol ence neetings, becone
bi weekly or nonthly at sone point.
But the | essons we learn from
actual cases are nuch better than
the i deas we have in the abstract.
And the third comm tnent we nade,
the only one of the three that
requi res additional funding,
because we did the other two wth
no additional funding, is for a
special unit where we can have our

nore senior, nore experienced
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attorneys under the | eadership of
Katri na Wadas who's sitting here,
we can have themtake the case from
begi nning to end, use their
expertise, make sure the
representation i s consistent,
because these experienced attorneys
take it frombeginning to end. W
can have the specialized
I nvestigators that we need to do
these cases. And sinply put, we
can do what you asked us to do and
what we al ways wanted to do, which
Is do better.

The third thing is
i nformati on technol ogy. | know
that this is an issue of interest
to all of you, but perhaps
especially to Council nenber Landau
and Counci | mrenber Squilla, who are
the Chair and Vice-Chair of the
Commttee on Tech. |I'mgoing to
ask Dave Benson to talk for ne for

a mnute. |[|'ve already nentioned
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to you we need our email. W need
t hese other basic office systens.
In an era when conmuni cations is
ki ng, our systens have to be able
to conmmuni cate with other systens
and we have to be able to nove in
nmodern ways within this system

But | am going to ask
M. Benson to be avail able to you
for any questioning on these
topi cs, because there's a cliff.
That cliff is called July. And if
we don't have funding by the tine
we get to that cliff, we're all
going to go over and none of us
want s that.

And then finally, with
reference to strengthening
I nvestigations and prosecution for
crimes agai nst seniors, a topic of
interest |'"msure to all of you.
But let me also nmention Majority
Leader Katherine G I nore,

Ri chardson, Kendra Brooks, al ong
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wth JimHarrity, is on the

Commttee that takes speci al

interest in Intergenerational
Affairs as well as Aging.

Let nme say that we all
under stand t he i nportance,
especially in a tinme when a city
known for its very high
homeowner shi p and t hat
homeowner shi p's rel evance for
generational wealth, especially at
a tinme when there is a targeting,
there is a weaponi zati on of
t echnol ogy agai nst human enoti on
t hat has, anpbng ot hers, targeted
seni ors.

| don't feel like being
a target. Now that | got ny AARP
card for 10 years, | don't feel
li ke being a target. And | don't
t hi nk anybody el se who's had t hat
card as long as | have or | onger
should be either. | think it's

i ncredi bly inportant that we
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address that.

My final remarks here,
which | promse wll be briefer
t han what |'ve done so far, | just
want to end today's testinony where
| began. One of our very top
priorities is to ensure that every
survivor, co-survivor and conmunity
I npacted by crine knows that the
DA's Ofice is seeking justice in
their case and is supporting them
t hr oughout the prosecutori al
process and in many i nstances
t hroughout the investigation.

That support cones in
many forns, including the advocacy
and work of the DAO s CARES Unit,
this is the Crisis Assistance
Response and Engagenent for
Survivors Unit, that provides
speci alized services to the
famlies of homcide victins in the
first 45 days, the advocacy and

work of our Victim Services and
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Rel ocations Unit, and | ast but
never |east, very inportantly the
advocacy work of the nine external
victim services agencies contracted
to provide specific support to

W tnesses and crinme victins. And
they are one nore tinme, Northwest
Victim Services, Victim Services of
Sout h Phi | adel phia, Anti-Viol ence
Par t nershi p, Wnen O gani zed

Agai nst Rape now known as

Phi | adel phi a's Center Against
Sexual Viol ence, Wnen Agai nst
Abuse, Northeast Victim Services,

l et me see -- okay, Central Victim
Services and the Support Center for
Chi | d Advocat es.

Thank you once again for
the incredibly inportant work that
you do. And I wish to thank you,
Cty Council President Kenyatta
Johnson, Majority Leader Katherine
G | nore Richardson, Appropriations

Chair Mark Squilla and the entire
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Council of the Whole for the
opportunity to present at today's
hearing. M teamand | are here to
answer any questions you nmay have
at this tine.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.
Just a couple of small questions
before | turn it over to ny
menbers. | want to go into the Gun
Vi ol ence Task Force. Not receiving
$500, 000 fromthe state, it has an
I npact on your operations. | want
you to kind of give us an overview
of what that will inpact as it
relates to your overall operations.

| want to get an idea
al so on how the use of the grand
jury investigations play a role
into how you're going after
i ndi vidual s who are carryi ng guns
and wreaki ng havoc on our Gty of
Phi | adel phi a.

DI STRI CT ATTORNEY
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KRASNER: There's a lot | can say,
but | think |I've already said a
lot. Wth your permssion, | would
like to ask Chief Fritze to talk
about it alittle bit. And then I
may have a comment at the end.

MR FRITZE: (Good
aft ernoon, Council President,
Counci | menbers. WIlliam Fritze for
the record. Council President, we
receive a total of $1.6 nmillion
fromthe state. $14 mllion is
awarded by the state for the Joint
and Local Task Force. There's only
one in the state. The way the
fiscal code is witten, $8 nmillion
cones to Phil adel phia. And out of
that, the Gty of Phil adel phia
through the fiscal code is only
allowed to get 20% so 1.6 mllion
out of that 14 cones to us to
support not only the DA's Ofice,
but over tinme, wth the Firearns

| dentification Unit, and that's
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been as of 2022.

So we used state funding
as well as a one-tine grant of $20
mllion, and that grant all owed us
to expand and create a $15 mllion
digital evidence lab here in the
Gty of Philadelphia, it allowed us
to give equi pnment to the police
departnent for their license plate
readers, for their cell phone
cracking technol ogy for their cell
site, location information,
anyt hi ng you can think of
digitally.

Wt hout that funding,
each year about $1.6 mllion we're
in a deficit for because we have to
pay for license renewals for that
equi pnent. So if we don't continue
to get funding or any matching
funding fromthe state, the ability
to map cell phone towers for the
City of Philadel phia, all of them

because we pay for all of the
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police departnent, will no | onger
happen. You won't know where a
def endant is.

The cell phone
equi prent, we have 12 nachines. W
give two to the police departnent.
Those won't be cracki ng any phones.
The |icense plate reader, we were
able to install sonme of the
equi pnent for the city and al so pay
for OT to install them W won't
be able to do any of that in the
future either. So basically, the
unit shuts down, the digital
forensics lab. And again, that was
a $15 mllion investnment. So we're
asking for 1.6 to keep the lights
on and keep the software going.

When we | ook at the
grand jury investigation and how
that works, we use that digital
evidence, right. People tell on
thenselves a lot. And | think you

can see the effects of that. | f
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you go to 31st and Tasker, right,
that that corner store is no | onger
a corner store. It's Korea
Taqueria, right. And the park down
at 30th Street, 30th and Tasker,
that's where our gang nenbers from
31st and Tasker used to sit with
their guns out on the picnic
tables. And now, you have little

| eaguers out there playing T-ball
on the weekends. So a drastic
change.

So what we're doing is
we use that digital evidence, gives
us a lead. And then we use the
power of the grand jury, the
nmenbers of our community who are
fed up with this, and they're
hearing all this evidence and
they're hearing about all of these
peopl e who are involved and they're
taking 1%-- .1% |'msorry, not
even 1% of the community that we're

arresting, and we're getting
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extrenely | ong sentences on those

i ndi vi dual s because we're arresting
them not for one crine they
commtted, but for the 10 shooti ngs
they coomitted, and we're doing it
all at once.

And so, we've seen a
drastic reduction. | think even
our nunbers fromthe police
departnent had us down 52%in the
17th Police District. It was the
| owest nunber in six years that
they had seen, and that had
continued after the grand jury.

As a result, the
Uni versity of Penn has enbedded a
researcher within the unit to
figure out if our grand jury system
can be a nodel throughout the
country. But that is how we're
using the digital forensics |ab and
then using the grand jury process.
But really, | think it's allow ng

the community to conme in and
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actually see what's going on and
maki ng those deci sions and hel p us
make those decisions to get the
ri ght peopl e.

COUNCI L PRESI DENT
JOHNSON: kay. This year you and
your team fromny notes, aimto
doubl e t he nunber of phones
extracting and anal yze and conpl ete
15 grand jury investigations for
2026. \What perfornmance netrics
wi |l be used to neasure the success
of these goals? And how w Il they
correlate to reductions in gun
vi ol ence?

MR FRITZE: So |
think -- it's easy for us to kind
of |l ook at these and give you a
report back. So each tinme we do a
grand jury investigation, anything
that we're doing at the task force
we're already obligated by the
state to respond back to our

funding and tell them exactly what
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we' ve done.

W woul d be able to | ook
at tinme of incarceration and the
| ength that the case can go through
the system by using digital
forensics, we can see that it's a
faster process as a result. W can
al so | ook at shooting reductions in
t he nei ghbor hoods of what we've
affected and the spillover from
t hose nei ghbor hoods based on the
crime data that we currently have,
and we can account for every single
cell phone that cones into the
city. W pay for it's called
GQuardi an, and we pay for that
account so we know exactly what
phone i s being extracted and what
phone is being used within the
court system

We know t hat we've
doubl ed each year the anount of
phones. | think we're now at 2600

phones that we brought in. So
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we'll be able to account for
anything that this Council asks us
for, for any usage of noney.

COUNCI L PRESI DENT
JOHNSON:  Wien you tal k about the
work that the task force is doing,
how do we ensure that
i nvestigations into firearns
trafficking and straw purchases
| ead to successful prosecutions and
| ong-termreductions in gun
vi ol ence goi ng after those that
sell guns to our kids?

MR FRITZE: So | think
a big part of what we see with
straw purchasing is that if we can
bring those individuals in who are
doi ng the straw purchasing, right,
those are usually the peopl e that
are bei ng taken advantage of, they
face mandatory m ni num sent ences
for each gun they purchase,
beginning with 5 to 10 years of

incarceration. And we're able to
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bring those individuals in and talk
to them and make those connections
of where they sent that gun and
then arrest those individuals as a
result. So we're able to reduce
crime again and agai n and again as
a result of that.

|f we see an increase in
the purchase of firearns or the
transfer of firearns within the
Cty of Phil adel phia, you can rest
guaranteed that we will use the
grand jury or any ot her
I nvestigative technol ogy in order
to increase the anount of guns
recovered fromthose areas.

Just |ike today, right,
16 guns recovered. W're going to
| ook at every single one of those
guns. W're going to find out
where he bought them from or who
supplied themto him And a big
conponent of that is that cell

phone that we recovered from him
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today, it's going to tell us a |ot
of information.

But we're going to be
able to continue to chip away at
t he anbunt of guns recovered within
the city and al so chip away at
t hose who are maki ng noney off of
the sale of those firearns.

COUNCI L PRESI DENT
JOHNSON:  All right. Well, thank
you very much. Appreciate your
dedi cation on that particular area,
which is near and dear to ne as it
rel ates to keepi ng guns out of the
hands of young peopl e and naki ng
our city nmuch safer

So with that being said,
the Chair recogni zes Counci |l nenber
Dr. Anthony Phillips, then
Counci | menber JimHarrity.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

So | want to begin by

t hanking the District Attorney
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because we were able to work
together on an initiative in the
Nort heast section of our district
in Lawncrest that's going to really
I npact us with addressing illegal
dunping. So | want to say thank
you for that. | also want to
t hank - -

COUNCI L PRESI DENT
JOHNSON: Menber Phillips, could
you speak into the m crophone
pl ease.

COUNCI LMAN PHI LLI PS:
Also, | want to thank you for just
bei ng able to answer a question
that | had, that was actually the
first question | had for today.
" m glad that we see changes around
how we' re supporting our ADAs to
make sure that they have the sane
grit, tenacity and thoughtful ness
as their leader, as you, so | think
that's really inportant.

So | just had a
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guestion, a couple questions.
W' re spending over $13 mllion on
out si de counsel when it cones to --
yeah, what types of cases require
outside firnms versus internal
handl i ng?

DI STRI CT ATTORNEY
KRASNER:  Counci | renber, thank you
for your kind words. | suspect
you're referring primarily to
out si de cases, outside counsel in
civil matters; is that what you
mean?

COUNCI LMAN PHI LLI PS:
Yes.

DI STRI CT ATTORNEY
KRASNER:  Through the Solicitor's
O fice, because obviously there are
court-appointed crimnal counsel
who are absolutely necessary in the
system due to conflicts anong
crimnal defendants. But | think
what we're tal king about now are

situations where the City
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Solicitor's Ofice due to conflict
or sonme other inportant reason
cannot represent everyone who is
I nvol ved as a defendant or as a
plaintiff, usually a defendant
because it's usually the city being
sued or sone subpart of the city
bei ng sued.

In general, those wll
be situations where there is a
conflict. It wll be situations
where one attorney cannot properly
represent nultiple different
entities because those different
entities either are factually in a
di fferent place or have defenses
that contradict. | can't say
whet her that's a good nunber or a
bad nunber in terns of what the
City Solicitor does. I|I'mnot in
that room |It's not ny specialty.
And obvi ously Renee Garcia, with
whom we wor k and have worked in the

past, is probably better-positioned
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to do that.

But | will say that,
especially in governnent, it gets
quite conplicated because the Gty
Solicitor's Ofice wirks very
closely with the Mayor. There may
be nonents when el ected officials
are not placed in exactly the sane
position as the Mayor, and | don't
say that to cast shade on anyone.
That's just our |egal system
There nmay be tines when a
particular city entity wants to do
things and the Mayor's O fice feels
differently about who shoul d have
control over that, and that
presents a natural, reasonable
conflict that requires having
different counsel, but also just at
t he individual |evel.

For exanple, in an area
that | do know pretty well, which
Is 42 U.S. Code, Section 1983

| awsui t s agai nst | aw enforcenent,
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allegedly for a violation of the
civil rights of acivilian. It's a
comon type of lawsuit. Wen that
occurs, you may have a police
comm ssi oner who thinks that what
the police officer did was just
right. You may have a police
comm ssi oner who thinks that what
the officer did was dead wong or
it may be sonewhere in the m ddle.
So there wll be instances,
dependi ng on whet her that
I ndi vi dual police officer and the
comm ssi oner are on the sanme page.

There w |l be instances
wher e separate counsel is required,
but there will be other instances
where everyone's on the sane page
and a single counsel can serve for
all of them

COUNCI LMAN PHI LLI PS:
Thank you for that clarification.
| just wanted to nake sure that we

wer e using as many i nternal

Page 256

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

resources as possible, so that was
good clarification. Also, |'ve
been on the thene of responsive
governnment with every agency in the
City of Phil adel phi a.

| do want to say that
t hrough your work with G Lamar
Stewart, who's been really hel pful
for a lot of us on Council, and a
| ot of your ADAs and fol ks have
been supported, so | want to say
t hank you to him --

COUNCI L PRESI DENT
JOHNSON: | think he's saying that
because they both go to -- well,
Enon is in his district and got
t hi s whol e Nort hwest Phil adel phia
thing going on. M. Ary, Wst Oak
Lane and all that type stuff.

COUNCI LMAN PHI LLI PS:
Enon is a great church. Well,
al so want to thank the DA for his
responsi veness as well, but in

terns of efficiency and al so
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hel pi ng nei ghbors understand the
role the DA's Ofice plays in the
city, I was wondering if we can
per haps get a service |evel
agreenment on the follow ng, just
all of the things that the DA s
O fice offers beyond prosecution
that comunities and famlies can
t ake advantage of, such as the
grants that you have to offer, the
grant program how to access that.
| f there could be a
one-pager, it could be distributed
to especially our office, but all
of Council offices. Mybe a
one- pager on sone of the youth
di versi on prograns so peopl e can
under stand how tax dollars are
being utilized. But | just want to
be able to say, hey, the District
Attorney's Ofice is doing sone
incredible work. If you want to
access these services or things

t hat they have, you need any
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support. Here is a one- or
t wo- pager on all those things and
al so just a one-pager describing
fromrequests to finish how you get
t hose things?

DI STRI CT ATTORNEY
KRASNER: Wl |, the short answer is
absolutely. | think it's a
wonderful point. People need to
know that their governnent is
working for them They need to
know what opportunities exist. And
in electronic era, it's so easy to
do that at no additional taxpayer
cost. So, yes, we'd be delighted
to do that. However, | have a
subject matter expert here to
coment a little further on it.

COUNCI LMAN PHI LLI PS:
Thank you.

M5. RRVERA: H. MW
name is Amanda Rivera. |'mthe
Assistant Director of the Comunity

Engagenent Unit at the DAO, so |
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can answer that question. So as
communi ty engagenent, we do a | ot
of things in the community. W go
to schools all around the Cty of
Phi | adel phia. W do a nunber of

t hi ngs.

Sonetines it's a
reactive thing where a student
unfortunately has been killed, we
go to the school, we offer
different things in conjunction
Wi th the principals. Sonetines we
do healing circles with the kids.
O her tinmes we are just sort of
there as support, sonebody that
they can talk to. Oher tines it's
not as sad, which is wonderful, and
we just conme on a regular basis to
t he school s.

W al so go to senior
centers in the comunity. A lot of
the senior center work is tines
when we try to help themnot to

becone victins of crine. So we
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talk to the seniors about scans.
W talk to them about deed theft,
house fraud, those kinds of things.
And just spending tinme with our
seniors is really nice and they're
always really interested i n what
the DAO does. W also do a |ot
of --

COUNCI LMAN PHI LLI PS:
That's what exactly | would | ove
for you to do. | would I ove for
you to put all of those great
services that you do into a nice
wel | - desi gned one-pager, so | can
say to a senior, the DA's Ofice
hel ps with deed --

M5. RIVERA: Deed fraud.

COUNCI LMAN PHI LLI PS:
Deed theft, excuse ne. You help to
support school assenblies. | can
pass it out to our principals.
Because you said, it's just not
reactionary to go to schools. You

could do it proactively as well.

Page 261

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

So just finding ways to col |l aborate
in that nature. | just think you
all do great work. And then a | ot
of the community organizations are
al ways |i ke we need noney, we need
noney. And | wi sh there was a way
which | can say, here are the open
dates for the DA's Ofi ce,
everything in a one-pager. Not |
can't get them 20 pages' of worth
of stuff. A flyer here, a flyer
here. |If | can get a snapshot,
that'd be good too.

M5. RIVERA: Yeah, we
can get you sonething by next week.

COUNCI LMAN PHI LLI PS:
Thank you, Amanda.

MS. RIVERA: You're
wel cone.

COUNCI LMAN PHI LLI PS:
Thank you, District Attorney.

Thank you, Counci l
Pr esi dent.

COUNCI L PRESI DENT
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JOHNSON:  Thank you very much.

Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good afternoon,
everybody. Thank you for your
service as always. Just a couple
guestions. Your office put out a
press rel ease praising AVMP Court's
success. Wat has changed your
opi nion since last year? And |'ve
been tal king about the need to
expand AMP Court every budget
cycle. | think we should have two
judges and two courtroons to
accommodat e t he nunber of cases.
Can you tell ne your thoughts on
this?

DI STRI CT ATTORNEY
KRASNER: Wel |, please correct ne
if I"'mwong, | don't think our
position has ever really changed.
W' ve al ways been bi g supporters of

AMP Court. W continue to be very
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bi g supporters of AMP Court. As
with all diversionary prograns, we
try to l ook to best practices to
see in what ways they can evol ve,
whether it's drug treatnent court,
which is incredibly inportant or
it's AMP Court.

But | can tell you that
the crimnol ogical results for AW
Court and the report that we
rel eased say that it's a success,
that it works, that going froma
coupl e days a week to five days a
week makes a | ot of sense. W are
at a nonment -- | don't want to
speak for the courts, but | know
for a fact where we have cone to a
nonment when there are nore judges
avai |l abl e than there used to be in
the Muni cipal Court, maybe not in
the Court of Common Pleas, |'m not
sure, but certainly we are better
off in terns of the availability of

j udges.

Page 264

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

"' m not the one, |
think, to determ ne whether there
shoul d be two judges doi ng AMP
Court or three or eight or one, but
| wll say that we are vigorous
supporters of carefully, carefully
applied diversionary progranms. A
| ot of what happened previously, |
t hi nk was confusing to people, and
this is a good thing, the police
started to do their own prearrest
di ver si on.

When you do prearrest
di versi on, which can be a very good
thing, it nmeans fewer cases cone
into the systemthat are exactly
the kinds of cases that would go to
AMP. Sone people | think honestly
msinterpreted this as bei ng why
are there fewer cases in AWP.

There are fewer cases in AWVP
because there was a different
di versi onary programthat existed

bef ore people got charged. There
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are sone changes with that.
| don't control what the
police do before an arrest, but |
am delighted to deal wth whatever
comes to us by way of an arrest.
So whatever that flow of cases is,
small, big or mddle, we are al ways
going to support diversion where
it's appropriate, where it works.
No, we're not going to be putting
the nmenbers of YBC into AMP. No,
we're not going to be putting the
menbers of YBC into sone sort of
gun diversion. That's not real.
We're going to be taking
peopl e who either have wal ked t he
straight path or can wal k that
strai ght path again and who are not
commtting crines that are
I ncredi bly damaging to their
nei ghbors. W're going to be
putting those people in there. |
know you, Council nmenber Harrity,

wel | enough, and |I say this
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respectfully to know how deeply you
care about things |Iike addressing
peopl e' s addi ction issues,
addressi ng people's nental health

I ssues, addressing people's

unrel enting poverty issues. You
live in a place where all of these
things are in front of you. You
can see themas you wal k out your
front door.

So | just want you to
understand that consistent with our
ref orm approach, consistent with
our progressive approach is, and
al ways was, that we want to focus
on the worst offenders. W want to
catch them W want themthere to
be a consequence. W want themto
be separated from society as
needed. But there's a whole | ot of
peopl e who used to go straight to
jail who needed to be in diversion.
And now that we are doing that, we

are nuch safer for it.
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COUNCI LMAN HARRI TY:
Ckay. I'Il respect the clock.

Thank you, Council
President. Thank you, M. DA

DI STRI CT ATTORNEY
KRASNER:  Thank you, sir.

COUNCI L PRESI DENT
JOHNSON: Thank you very much, sir.

Counci | menber -- real
quick I want to acknow edge
Laqui sha Ant hony new Executive of
WOAR, Wnman Organi zed Agai nst Rape.
| renmenber when she first really
started doing this work so | want
to congratul ate you on your new
position as well as Tone Barr, who
represents Phil adel phia Masjid,
communi ty | eader out in Sout hwest
Phi | adel phia. But also Alison
Sprague, South Phil adel phia, she
runs VictimWtness Services.
We' ve been doing this work for a
long tinme, way before | becane

el ected official, since | started
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as a public safety liaison for
St ate Senat or Ant hony Hardy
WIIlians.

And so, to all the
advocate groups that are on the
front line doing this work day-in
and day-out, | attribute the
majority of the reductions in gun
vi ol ence that we have seen based
upon the investnents -- it's a
col | aborati ve approach with all of
us, but we haven't always in the
Cty of Phil adel phia invested on
our boot s-on-the-ground
organi zations. And so, | just want
to take a nonent to acknow edge
t hat .

And it was G Lamar
early on who cane to us in a couple
of our hearings and said, why don't
we tal k about prevention, right.
And Larry followed up, why we don't
tal k about doi ng sonet hi ng

di fferent. Because nass
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I ncarceration obviously wasn't the
way out of it. And | don't m nd
saying for the record under Lynn
Abranms and Ryan Castille were two
tough as nails, so to speak, hard-
on-crime district attorneys, the
hom ci de rate was |i ke 500-pl us.
It's the early '90s. W had the
JBM Janmi can Shower Posse gangs
running the street of Phil adel phi a,
crack epidemc, right, and

obvi ously that approach didn't get
us anywhere.

And | think even now we
have nore serious issues because we
didn't have the proliferation of
guns in the street and our young
peopl e having access to those guns,
but we're doing sonething right.
And so, | just wanted to
acknow edge that for the record.

Counci | menber Dr. N na
Ahmad, then Council menber Jam e

Gaut hi er.
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COUNCI LWOVAN AHVAD:
Thank you, Council President.

Good afternoon. Good to
hear so nmuch progress bei ng nade.
| had a question about how the DA s
O fice ensures that they're
prosecuting actual perpetrators of
human trafficking and not the
victins? We have heard from our
partners in the human trafficking
awar eness space that often victins
of trafficking are revictimzed by
bei ng prosecuted for crines |ike
prostitution while the traffickers
and the johns wal k free.

And just to be clear,
we' re defining those who are
trafficked as individuals who are
forced, coerced or defrauded into
engaging in comrercial sex acts for
the profit of traffickers. So |
want ed to understand that space and
how we' re ensuring that those who

are so-called prostitutes are not
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caught in the systemif they're
deenmed to be those to be
trafficked? And then |I have a
fol | ow up.

DI STRI CT ATTORNEY
KRASNER: Wl |, thank you for the
guestion, Council menber Ahmad. As
you know, we have had private
conversations about this and we
have al so been together at public
events that are built around the
city's public education program
relating to trafficking and
relating to the reality that with
all the special events occurring in
Phi | adel phia, we are likely to see
what has happened around the world
historically, which is a big influx
of traffickers who will be using
and abusi ng wonen, anong ot hers,
for the purpose of naking noney.

And there is information
i ndi cating sone of those victim zed

peopl e who are being trafficked are
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younger than ever, that the noney
that is flowng is flowing in ways
that are electronic and is flow ng
in ways that can be spotted through
the effective use of |aw
enforcenent capacity that is there.
|"mgoing to turn this
over in just a nonent to our Chief
of the Famly Vi ol ence Sexual
Assault Unit, Katrina Wadas, who
has al so been wth us in these
spaces. But | want you to know
this, | amnot here to tell
traffickers what's comng. But |
am here to say sonmething is com ng,
that there are neetings that are
happeni ng ri ght now anong people in
| aw enf orcenent invol ving sources
of information that perhaps weren't
previously connected, with the idea
not just of the public education,
which is crucial, it's crucial,
because it lifts up wtnesses who

see sonet hing that doesn't | ook
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right, it provides the kind of

I nformati on that can have
tremendous effects and it al so just
makes it nmuch harder for these
crimnals to conduct their business
and victim ze the people that they
victim ze.

But | am here to say
that I would Iike Philadel phia not
only to be studied for its
achi evenents in other areas, |'d
like it to be studied for its
achi evenents in catching
traffickers in the year 2026. |
would |i ke to see that the
information that's been out there
for 10 or 20 years gathered
I nternationally about how this
busi ness is conducted, | would |ike
to see that that bears fruit in
terns of the clearest nessage there
can be to prevent crinme, which is
peopl e |i ke you get caught.

|f we can catch them
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before they get on their planes and
go to wherever, if we can hold them
accountabl e here -- and by them
no, | do not nean the people who
are trafficked. M position from
the very beginning in 2018, and it
caused quite a bit of controversy
at the time, has always been you do
not go after the people who are
trafficked. They are victins. You
go after the people who use them
who exploit them who harmthemin
so many different ways. So | share
your values on this issue.

| think public
education, sinply put, is really
much nore for you, that's for you
and your colleagues. [|'Il support
it any way | can. But enforcenent
is for nme. And |I'mvery hopeful
that through neetings that are not
public, that are private and
rightly so, that we will be able to

not only lift up the issue in ways
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that are hel pful to the
enforcenent, but we will be able to
lift up the enforcenent in a way

t hat supports deterrence and public
nmessagi ng - -

COUNCI L PRESI DENT
JOHNSON: So | want to do a point
of information al so along the sane
line of questioning. | know a | ot
of times your approach is also to
| ook at the big picture and not
just the picture froma mcrolens
st andpoi nt .

And on the sane |ine of
questioning just for additional
information with Dr. N na Ahnmad,
when we tal k about trafficking, do
you and your team have any
strategies that | ook at sone of the
vi deo gane apps such as Ti kt ok,
such as Robl ox, right, where we see
a lot of human trafficking taking
pl ace and those maj or conpanies --

well, in the Gty of Philadel phia
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we haven't really targeted them as
they're going after them but |
have seen research in other states
that have made it a priority to
figure out ways on how we hold

t hose types of conpanies
account abl e, because there's no

saf eguards and they think that you
can conme on these social nedia apps
when children are playing and all
types of things happen where kids
are trafficked and kids are
grooned. And so, any thought
process around that as it relates
to specifically the line of
guestioning of Dr. N na Ahnad,
especially as we deal wth 2026 and
we're going to have people all
around the world converging into
this city and then you have these
creeps trying to go after children?
So | just want to get an idea has

t here been any thought process?

DI STRI CT ATTORNEY
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KRASNER:  Council President, this
iIs a perfect segue to our Chief of
FBSA, Fam |y Viol ence Sexual
Assaul t, Katrina Wadas, who has
taught nme about sone of the issues
you just raised and who has been
working in the area of enforcenent
against trafficking for quite sone
time. So I'mjust going to |l et her
say smarter things than | woul d
pr obabl y say.

M5. WADAS: Good
af ternoon, Council. Thank you both
for your questions. As the DA
stated, ny nanme is Katrina Wadas.
"' mthe supervisor of Famly
Vi ol ence and Sexual Assault at the
DA's Ofice. You bring up a great
poi nt about trafficking in the
space of social nedia and ot her
gam ng platforns. | know Counci l
j ust addressed just a week ago --
unfortunately, | was not able to

attend. However, | do have speci al
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interest in that -- and we
absolutely see that in cases that
we are actively prosecuting in the
DA's Ofice.

That is an area of
trafficking that's often tines
over|l ooked. Hol di ng account abl e
the platforns is sonething that |
hope that legislation is put in
place as it pertains to creating
nore safeguards for our children
that are on these pl atforns.
However, right now what we're doing
inthe DA's Ofice is actively
prosecuting the people on the other
line of those gam ng systens, on
the other lIine of those soci al
nmedi a platforns, the individual
def endants who are actively
reachi ng out and doing online
groom ng. Those are the cases that
we're actively prosecuting.

W do see it anobngst

pl atforms, not just gam ng systens,

Page 279

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

but social nedia platforns such as
Snapchat, Ti ktok, D scord,

Telegram to nane a few, those are
all platfornms in which we have
active cases currently and that

we' re vigorously prosecuting

I ndi vi dual s who use those platforns
to facilitate crines of groom ng
agai nst our children.

Usually the crinme that's
associ ated woul d be unl awf ul
contact with a mnor. That's the
codified crinme for the offenses
that we're tal king about, and
that's sonething that we're
actively prosecuting across the
board in our unit. To go back to
the question as it pertains to
human trafficki ng and prosecuting
prostitution as an offense, | have
not seen a neani ngful prosecution
of the charge of prostitution in a
very long tine.

Since transitioning to
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Fam |y Vi ol ence and Sexual Assault
al nost a decade ago, to that
specialty unit, our unit does not
prosecute the crine of
prostitution. There used to be a
ti me when prostitution was charged
and was often tinmes diverted, and
there was actually a speci al
di versi onary program for
prostitution offenses. However,
often times now with policy changes
and with better oversight of the
Charging Unit in our office, |I'm
often tinmes seeing nore charges of
prosecution or prostitution that
cone in that are actually declined.
So i nstead of charging,
arresting, having a crimnal record
for an individual for the offense
of prostitution, we're actually not
even getting there. W're often
times declining those charges for a
nunber of reasons.

COUNCI LWOVAN - AHNVAD:
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Council President, |I'mgoing to add
a quick followup. So | hear you.
But are you being able to prosecute
traffickers and the johns and
nunber two, those who you're not
prosecuting who potentially woul d
have been prosecuted as
prostitutes, are they still being
di verted to get support and sone
sort of ability to |eave this
space? Because we have a | ot of
ot her agencies, so | wondered what
sort of connection you have or
maybe this mght be a police issue
If they're not getting prosecuted
at all or maybe your charging unit
can send folks -- | just want to
make sure we break that |oop and
put people together with resources.
M5. WADAS: So as far as
charging, if they do decline a
case, it is not often the practice
that the chargers would then reach

out and nmake any efforts to provide
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resources. | do believe that if
it's going to be a declined case,
that's sonething that usually PPD
woul d be in the best position to
t hen connect that individual wth
resources. But absolutely to your
first question about are we
prosecuting trafficking, yes, we
have active cases in the DA's
Ofice now awaiting trial for human
trafficking. So that's absolutely
of fenses. | believe we have one
trial comng up in May and one in
June for individuals identified as
human traffickers.

COUNCI LWOMAN AHVAD: And
t hose nunbers would be reflected in
the quality of life? 1Is that where
we woul d see those nunbers? | just
want to get a nunber on what we are
doi ng | ast year, this year or
anything in conparison as to the
focus has shifted and we're all

paying attention to this now. So |
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wanted to see if there's a
comensurate i ncrease in what
you're seeing in prosecutions. So
|'"d love to get that nunber.

M5. WADAS: Yes. | can
tell you about the two that | just
menti oned, which are the two active
trials that we have. | know that
there's also active investigations
still wwth PPD. But as far as
active cases wthin Famly Vi ol ence
and Sexual Assault, there are two
active human trafficking cases
currently charged and awai ting
trial.

COUNCI LWOMAN AHVAD: And
finally before | go, any
prosecutions or any work done on
the gamng platforns? And we
m ssed you at our hearing. W'l]|
follow up after. It was a very,
very informative hearing for us.

But | would like to know is any
wor k going on in that space in your
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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of fice?

M5. WADAS: As far as
prosecuting of fenses invol ving
gam ng platforns?

COUNCI LWOVAN  AHMAD:
Mm hnm

M5. WADAS: | woul d say
absolutely as it pertains to soci al
nmedia platforns. Roblox is not one
that | often see, although | know
it does get a |ot of attention for
very good reason. But as far as
the social nedia platforns, there
are. | could pull nunbers for you
at another tine if you'd |ike. But
absol utely, the social nedia
platforns is nost preval ent and
nost often tinmes what we see in our
unit for our cases.

COUNCI LWOVAN  AHMAD:
Thank you so much. We would | ove
t hose nunbers. Because then we can
share with our public that we're

nmovi ng dollars into these spaces
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and this is the inpact and this is
what we're doing about, so we have
to conplete that | oop, particularly
for us to say how we are allocating
dollars. So thank you very nuch.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Menber Gaut hier, then
Menber Jones.

COUNCI LWOVAN GAUTHI ER:
Yes. Thank you, Council President.

Good afternoon,
DA Krasner, to you and your team
| want to start by commendi ng you
and your teamfor all of the hard
wor k that you have done around gun
violence. | started here in 2020
where we were just in such a
di fferent environnent than we are
today. And | know that we spent a
| ot of tinme during this hearing

t al ki ng about your good work and
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t al ki ng about our collective
efforts. But in general, | don't
t hi nk you get enough credit on an
everyday basis for the work that
you' ve done to help us get to such
a stark decrease in our shooting
and hom ci de nunbers.

You have not taken this
approach of spreading | aw
enforcenent resources all over the
pl ace indiscrimnately. You' ve
been a chanpion for focusing on the
nost vi ol ent offenses, for stopping
the cycle of violence. And in West
and Sout hwest Philly in particular,
| ' ve appreciated the work of
st oppi ng the shootings that were
happeni ng anong all of these
different street groups. | nean,

t hese groups were terrorizing West
and Sout hwest Phil adel phia. And
you all, particularly through the
@un Viol ence Task Force | ed by

Chief Fritze, have put a halt to
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that behavior. And I also want to
credit your efforts around viol ence
prevention, particularly the
efforts led by G Lamar Stewart.
But to your whole team thank you
very nmuch.

That bei ng said,
Council, just like the DA's Ofice,
never | oses sight of the fact that
even one shooting is one shooting
too many. And in West Philly, |'ve
seen just kind of an alarm ng
uptick in shootings over the past
coupl e of weeks, in particular.
And so, in the wake of the
shooti ngs that have happened around
the 60th Street area, what is your
of fice doing proactively to nake
sure that gun viol ence does not
spi ke again this summer?

Anot her thing that's
concerning to nme are sort of runors
that 1've heard that these

shootings are connected to street
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group activity. And so, what's
your understanding of that? And
what can we do to get ahead of a
situation where we're again kind of
experiencing a war between these
different factions bringing so nuch
vi ol ence to our nei ghborhoods?

DI STRI CT ATTORNEY
KRASNER:  Counci | nenber Gaut hi er,
t hank you so much for that
guestion. Very quickly, obviously
step 1 is prevention, which you
have chanpi oned as have nmany ot hers
here and ny office has chanpi oned,
whi ch has trenendous inpact. And
the reality is that it is those
nei ghbors, it is those coaches who
are unconpensated. It is those
nei ghbor hood | eaders who | ook out
for the kids on the bl ock who have
had a trenendous inpact. That
part's easy to tal k about.

The ot her part of course

IS not prevention, but enforcenent.
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It's nodern enforcenent. And, yes,
GVTF, @un Viol ence Task Force,
deserves trenendous credit, so does
our Hom ci de Nonfatal Shooting
Unit, which has been extrenely
effective in ways that we have not
gotten into today. But if you
actually | ook at how good they are
at convicting, at inproving

I nvestigations, at bringing in
proper, just outcones, they have
had a trenendous i npact as well.
And Jeff Hojnowski is here.

He is the co-chief of
the Hom cide Unit, as he has been
now for a nunber of weeks. He is
here as well. To the extent he
wants to add sone commentary, |
invite himto cone forward. But
|"mgoing to turn the mc over to
Bill Fritze. Because as you know,
when an investigation is very
active, when there is the

possibility, | say the possibility,
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of secret grand jury proceedi ngs,
there's what we can say and what we
cannot say, we wll always try to
say as nuch as we can because the
public deserves to know and you
deserve to know as a nenber of
Council, but there may be certain
things we can't tal k about.

So I'mgoing to ask
M. Fritze to do what he does wel |,
which is say as nuch as he can, and
not to say what he shouldn't.

MR FRITZE: | could
just say no comment, right. You
know, we nade a promse -- WIIliam
Fritze, Chief of the Gun Violence
Task Force. W nmde a prom se a
whi |l e ago when we went to \West
Phi | adel phia in the first grand
jury that we weren't going
anywhere. W haven't left there.
You are, right, there are sone
groups out there that are still

goi ng back and forth. Wthout
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giving too nuch information, right,
| can say the groups that we all
know or the nanes that we've all
heard, North Side, South Side,
right, Christy Rec, we've got the
El mwod corridor, so we are in that
area. We know that there's
probably sonme back and forth

bet ween sone individuals. W
constantly are nonitoring it in the
ways that we nonitor, but we're

al so working with the city's GVI
program right.

So if we see sonething
ahead of tine that we can get ahead
of, then we're going to nake a
referral over there. Because while
we do our investigations, our
I nvestigations take a little while,
right. And then if we have any
informati on on cases as they're
comng in, where it mght be group
related or anything el se, what we

wi Il be doing is either adopting
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those matters ourselves to
prosecute or we will informthe
Hom ci de Nonfatal Shooting Unit or
what ever unit has the case, that
that individual is likely group
connected and m ght be sonebody of
interest that is causing sone
probl ens in the nei ghborhood. So
we are actively in that area of the
city and we will remain active
there until there are no nore
probl ens in West Phil adel phi a.

COUNCI LWOVAN GAUTHI ER
Thank you. Go ahead. D d you have
sonet hi ng el se, DA Krasner.

DI STRI CT ATTORNEY
KRASNER. | just wanted to give
Jeff Hojnowski, who is running the
Hom ci de Nonfatal Shooting Unit, at
this time I want to give himan
opportunity to add anythi ng he
t hi nks he can add w thout spilling
t oo many beans.

MR HQINOWSKI : Good
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af t ernoon, everyone. Thank you,
Counci | menbers. Jeff Hoj nowski .
|"m | guess, Acting Supervisor for
the Hom cide Nonfatal Unit. Just
want to add a little bit about the
col | aboration that we have wth our
unit and the GQun Violence Unit.
Maybe in Adm nistrations past there
was nore of a rift between the two
units. They kind of worked

I ndependently of one anot her.

Under M. Krasner, |
know in recent years the units have
kind of worked together nore to
hel p solve a I ot of the gun
vi ol ence that happened in all
t hroughout the Gty of
Phi | adel phia, not in any particul ar
area. Especially nenbers of our
Nonfatal Unit have worked with
anal ysts -- | know I've worked on
hom ci de cases with analysts in
that GQun Violence Unit to help

sol ve cases, to help prosecute
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cases successfully. So that

col l aboration is happening and it's
becone stronger over the |ast
coupl e of years, especially under
DA Krasner.

"Il explain a little
bit how | guess the process works
in terns of chargi ng hom ci de cases
in particular. So in the District
Attorney's Ofice, what happens is
when the police officers
investigate a crinme, they'll get
everyt hing together, they'll
package it and they'l|l submt it to
our Charging Unit, which is
primarily responsi ble for charging
anyt hing short of a hom cide
essential ly.

We have 24 hours a day,
seven days a week, 365 days a year,
a charging unit staffed to review
those cases to see if there's
enough probabl e cause to nake

arrests and charge i ndividual s.
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The Homicide Unit's a little bit
different, in that within the
Hom cide Unit we charge our own
cases. Al hom cides that cone
through the Gty of Phil adel phia
are charged by hom ci de
prosecutors, experienced hom cide
prosecutors and we revi ew every
singl e hom cide that cones in, not
only for search warrants, but also
for arrest warrants and arrests
t hat occur.

| know over the weekend
there was a shooting at 52nd and
Chester, and that's a case that |
know that the DA that's up right
now -- and when | say up, the way
that it works is this, from Friday
at 5 o'clock to the next Friday at
5 o' clock, one DA wi |l be assigned.
They're on call 24/7. They handl e
everything that cones in fromthat
Friday at 5:00 p.m to the next
Friday at 5:00, and at which point
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another DA w | take over and
they'll be up. That's in addition
to any other court duties and
obligations that they have, any

ot her cases that they have. That's
extra work on top of everything

el se.

| know that the DA who's
up currently is Cydney Pope, who
has been thoroughly investigating
and working with detectives on that
recent shooting and the other
shooti ngs that happened over the
weekend. And what wi Il happen is
every norning, we'll get updates on
that investigation and see where
It's at.

W often wll talk
wthin the small group of chargers
anongst one anot her, bounce i deas
back and forth off of one another
to see if there's enough probable
cause and we hel p each ot her out.

That's just kind of an overvi ew of
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how t he charging works within the
Hom cide Unit. And we're
constantly working with the
Phi | adel phi a Pol i ce Departnent.

Like | said, we're on
call 24/7. W get phone calls at
2:00, 3 o' clock in the norning. W
have to get up. W have to be
responsive to those detectives,
especially if they have individuals
I n custody and we have to nmake sure
that we're available. So we are
al ways working not only with
partners within the office, but
with all other |aw enforcenent
agencies. And it's not only
confined to Phil adel phia poli ce.
W also work with state police and
on occasion federally.

COUNCI LWOVAN GAUTHI ER:
Thank you. 1It's good to know that
you all are out in these areas and
focused on these areas, bringing

t hese targeted approaches and t hat

Page 298

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

GVl is focused on these areas as
well. And | |look forward to
continuing to talk to you and
| earni ng what you're able to tell
me as things nove forward. Thank
you SO mnuch

Thank you, Counci l
Pr esi dent.

COUNCI L PRESI DENT
JOHNSON:  Menber Jones, then --

COUNCI LMAN JONES: Thank
you so much, M. President.

COUNCI L PRESI DENT
JOHNSON: -- Landau, Quetcy Lozada.

COUNCI LMAN JONES:  So |
want to thank Menber Gauthier for
tal ki ng about 60th Street. W
share a border there where a | ot of
the activities happen. There are
two spots and naybe I'Il go to a
third that are hotspots in the 4th
Councilmanic District, 60th to 52nd
to 63rd is one bordering Menber
Gauthier. And then 24th and Lehi gh
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is another in North Phil adel phi a.
Yes, | represent both areas. So we
focus on that, so thank you for
poi nting that one out.

| want to thank you
guys. You have proven to ne and to
many ot hers that two things can be
true at the sane tinme. You can
have crim nal justice reform and
reduction in crinme. | told you off
the record there, nowit's on the
record, | said if | had to bet on
that to ny younger self in '08, I
woul d have thought that that never
coul d happen. So thank you for
provi ng me wong and bei ng
persistent in your belief. Because
when you get the heat, sonetines
people stray fromthe course and
you did not. So thank you and your
team so nuch. | no | onger have a
nervous twtch when you or G Lamar
Stewart call nme. Before | used to

see that, and ny hands woul d start
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shaki ng, ny eyes start tw tching.
So over the reduction in crine,
that has dissipated. |'mthankful.

A coupl e of questions.
Nunber one is, how nuch does the
crime lab play into the closure
rates that you will -- by having
these tools, howw Il that inpact
going forward even further
reduction and closure rates in
crimes? That's ny first question.

DI STRI CT ATTORNEY
KRASNER: That's a great question.
So | am a trenmendous believer in
forensics. The capacity of
forensics in 2026 is so far beyond
anything | could have i magi ned when
| first started to work as a | awyer
inthis field in 1987 and frankly,
so far of where it was 10 years ago
that it has changed al nost
conpletely the way we try cases.

W try cases now

sonetines with no witnesses at all,
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no -- in fact, let nme put it this
way, no eyew tnesses at all. [I'l]
just give you an exanpl e because |
think it illustrates it -- and
there are two types of forensics
we' re tal king about here. One is
the forensics that are actually in
the Gun Viol ence Task Force, which
necessarily needs to be a | awer-
| ed unit because the | aw around
technol ogy i s changi ng constantly.
It would be a huge m stake if we
turn that over to our coll eagues
and our friends in the Philadel phia
Pol i ce Departnent when the law is
shifting all the tinme there. At
| east for the foreseeable future,
t here have to be | awers naking
sure there's no goof-ups wth that
t echnol ogy.

The ot her part of course
I's the | ong-advocat ed, nuch-awaited
and extrenely necessary i nprovenent

in other forensics in the Gty of
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Phi | adel phia. | have been actually
thrilled that the state | egislature
about three, four years ago and
that the city has made a comm t nent
to that. Because the reality is
that the one kind of deterrence
that really works is catching
peopl e. The other stuff just
doesn't work. Mandatory
sentenci ng, tal king about a
gazillion years if you steal a
candy bar, that stuff doesn't work.
What absolutely clearly works is
when peopl e get caught, they don't
feel like getting caught so they
don't do it. That's how that
wor ks, right.

So I'mgoing to give you
a specific exanple of how powerful
this stuff is and how powerful it
can be. W have a shooting. There
are no eyew tnesses. Four people
bail out of a car at night.

Somewhere in the city of
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Phi | adel phia, they are wearing
bl ack athletic clothing, they have
bl ack masks over their faces and
they' re weari ng hoodi es and they
shoot up a corner. They hit two
byst anders, naybe or naybe not get
their target. But mayhem chaos,
i ncredi bly destructive behavi or.
W don't have one eyewitness. W
don't know who the heck they are,
but that car drives by a SEPTA bus.
And on the SEPTA bus is a canera on
the exterior, and that canera
catches two digits in the license
pl at e.

Well, there are |icense
plate readers in the Cty of
Phi | adel phia. And those |icense
pl ate readers attach to the Qun
Vi ol ence Task Force and they are
constantly | ooking at |icense
plates all over the city, whether
those license plates are on cars

that are parked or cars that are
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movi ng. And they register that and
they put it into a database to the
tune of nore than a mllion pieces
of data in a week. | think that's
right. Fritze, you'll correct ne
if I"'mwong -- | got that one
right. So they're going to put
that in there.

So you've all already
taken a universe of cars, because
you can tell the col or maybe, you
can tell the nodel of the year
probably, and you got a coupl e of
digits. You've already reduced the
uni verse of cars that were invol ved
inthis from who knows, half a
mllion, nmaybe down to 50. You now
start to look at possibilities
there and you see that car
travel ing past additional public or
private caneras, and you note that
this car has a particular
characteristic. One of the fenders

has a dent init. There's a
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sticker that's sonewhere on the
back of it. And now, you're honing
inalittle further. You go to
your database, you're able to see
that car or at |east three or four
or five cars are usually parked in
certain |ocations because you got
50 hits for being in a particular

bl ock parked there.

Now, you start to | ook
at who owns these properties. You
start to check to figure out who
m ght own these cars. You check it
agai nst the database that includes
peopl e who are either in shooting
groups or adjacent to those
shooting groups. You find yourself
Iin a position where you're already
able to make an arrest or you've
gone to the owner of these cars.
What the heck do you know about
this? | don't know nothi ng about
it. |1 gave it to ny nephew. Wo's

your nephew, and now, we're off to
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t he races.

| f you can get that
nephew s cell phone, nephew s not
necessarily giving you the code to
open it. But you handle it the
right way, which is technical. You
put it into a machine that will try
to open it. You pop that phone
open. And now, we have this,
geol ocation that shows you that
t hat phone was at the scene of the
crime. |t approached the scene of
the crime at the instance of the
killing. It was at the scene of
the crime and then it sped away at
100 m | es an hour.,

You have all of that
person's contacts. You have all of
t he phone calls and the texts that
were nade on the day of and on
ot her days of. You have their
social nmedia. You may have what
soci al nedia they are reading.

This is why | say this is arguably
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as good as or better than DNA, and
you have new capacities with DNA
t hat never existed before.

You have the ability --
and this was not possible really 10
years ago. You have the ability,
if we invest init, if we care
enough to do this, to take fromthe
fired cartridge casings, neaning
the brass end of the bullet that's
found at the crinme scene, there are
often 50 of themor 20 of them
You have the ability to check all
of themif they're collected
properly for DNA. Despite the fact
you fired a bullet, despite the
fact that you have incredibly high
heat and expl osive activity on that
gun, you can pull DNA off of fired
cartridge casings at a percent
that's worth doing, let nme put it
that way. There's sone debate
about what that percent is. But at

its best, it's 20 or 25% of the
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tine.

Now, you're getting DNA
of f of these things, which neans
you can potentially identify either
sooner or |ater who | oaded it and
whet her, because guns are passed
around, the person who | oaded it
was associated wth a different
shooti ng, maybe an unsol ved
shooting. So we go froma world
that used to | ook |ike the Sal em
Wtch trials, where what you needed
was an eyew tness to say sonething
that you couldn't really test.
kay. | sawthe farmw fe flying
around the farmon a broom that
was consi dered good enough
evidence. And frankly, a |lot of
peopl e di ed because of that stuff.

Well, if you're really
goi ng to base everything just on
what people say, it's not always
right. But when you start to take

geol ocati on, videography,
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phot ogr aphy, you start to take
texts, things like I'll get the
front, you'll get the back, for a
shooti ng where peopl e shoot through
the front and the back of a car,
soci al nedi a where people are
showi ng the gun that matches the
cal i ber that was used, DNA that
connect s up.

And now, sone of them
are doi ng, you know, they're
expressing thenselves nusically in
ways that are either braggi ng about
what they did or tal king about what
they're going to do next, you are
in adifferent world. This is so
essential that we do this. It is
so essential that we fund the QGun
Vi ol ence Task Force to continue
wth this work. It is so essenti al
that the Gty of Phil adel phia,
whi ch has for decades been behind
other cities on forensics, that we

go there. And frankly, it's so
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essential not only to catch those
who have commtted crines, but to
make sure the innocent people do
not get blaned for those crines.

Wth us today, and |
didn't really speak about hi m nuch,
but the new Chief of the Conviction
Integrity Unit, Matt Stigler is
over there. He's going to stand up
SO you can see him He's a
hunbl e soul --

COUNCI LMAN JONES: He
needs to cone up because ny next
guestion was about drones and sone
of the cases we lost. So you m ght
be hel pful in that, but real quick
because |'mgoing to get the hook.
But two things. The best thing you
did today was bring all of these
resources that you fund here with
you.

| know several of them
and have not just net them seen

what they've done in the community.
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And |I'mso very thankful that you
have them here to add because on
one hand, see, the right hand of
fell owship or the left hand of
puni shnent, both are appropriate in
certain cases.

And so, stand up little
Shel by. That's what | call you. |
don't know your married nane.
Petals in a pond to prevent -- |
wor ked at the House of Unmpja a | ong
time ago. And we woul d get young
felons that canme in and we would
have them for a year under our
wat ch and we nentored them One of
themis her father who graduat ed,
becane a good man, a taxpayer, a
good dad. He's still one of us,
but he was a good dude. But | ook
at what a generation down the I|ine
he produced.

And then Tone Barr, who
"' mglad you brought today. Stand

up, Tone. Before, you know, in
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order to be sonebody, you should
have hel ped sonebody. Before he
ever got into this, we were down at
the Eid, he's giving away cars, not
to the A student but to the C
student, right, to nmake sure that
they stay on the right path, so
toys and food and cl ot hi ng.

So |I'mthankful that you
have the vision to have both
bal ances. Because your nane used
to be nicknaned, and |I'll ask the
Presi dent what the real nane is
now, but it used to be, Let Em
Loose Larry. You ain't that guy
anynor e.

MR. STEWART: Book Em

COUNCI LMAN JONES: They
call you Book Em now or sonet hing.

COUNCI L PRESI DENT
JOHNSON:  Book Em Larry.

DI STRI CT ATTORNEY
KRASNER: Point of order, | was

infornmed it was Larry Law.
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COUNCI LMAN JONES: So |
appreci ate what you are doing and
what you have done for our
community. So drones, how can we
do it better so that cases aren't
di sm ssed? And that's ny |ast
guesti on.

DI STRI CT ATTORNEY
KRASNER: | think for that
question, Council nenber, probably
Paul Riddell, who runs our
Dangerous Drug O fender Unit and of
course, that closely connects with
the user drones and cl osely
connects wth gun violence. |
t hi nk probably Paul Riddell may be
in a better position to talk, if he
can talk at all, because sone
secret squirrel around us and sone
of us are secret squirrels. But
l et nme see what he can say.

MR RIDDELL: Good
afternoon, Council. Paul Riddell.

"' mthe Chief of the Dangerous Drug
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O fender. First and forenost, the
drones are going to give us the
ability to see things that we
ordinarily couldn't see or put us
in certain places. Because what
we're finding out right now from
our surveillance caneras that we
work with the Phil adel phia Police
Departnent is sonetines they
absol utely know where they're at
and you can't nove that, so
soneti nes they get destroyed or
t hey get taken, along those I|ines.
But if we can use
drones, we can actually follow
peopl e when we' re naki ng purchases,
when we're doi ng takedowns. W can
put other eyes on a property, back
and front. |It's the ability to do
everything we'd want to do wth a
police force, but that we can do
also with drones, and that's al so
going to give safety to police

of ficers.
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And at the end of the
day, what we're going to be able to
do is go into court and we're going
to filmfootage of everything we
said we do. W want the certainty
of our convictions. W want them
to stand. We want to have the
integrity of our convictions. And
as the DA was saying, if we use all
t hese other tools, not just sone
person saying | saw x, but when we
only have a person who says that
and says, well, |look at the video,
those cases are pleas. Those cases
don't go to trial. And if they do,
there's certain convictions that --

COUNCI LMAN JONES: What
are we doi ng wong?

MR. RIDDELL: Can you
el aborate on what we're doing
wong, as a city or what we're
doing wong -- | think partly we
just got to catch up with the

technol ogy, let's be honest. It's
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al ready been out there. It's
sonething we're all looking into
and trying to get a hold of. W
put in a request internally that we
woul d have our own drones to then
work with the Phil adel phia Police
Departnent. And ny unit works with
everybody. W' re working with DEA,
PPD, State Police --

COUNCI LMAN JONES: W
need to talk a little nore about
that. The one drone case that |
would go to, M. President, was
when they were having caravans
roving, caravans of people
attacking nmalls. There was a
f anobus person, Meatball, that
they --

COUNCI L PRESI DENT
JOHNSON:  Yeah, | know Meatball. |
mean, | don't know here personally,
but | know of Meatball.

COUNCI LMAN JONES:  Yeah,

and they caught her and found her,
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you know. So |I'mjust going to say
| think it's a useful piece of
technol ogy to put on our tool belt,
simlar to |icense plate readers,
caneras and stuff like that. So
what ever we have to work out, let's
fix it.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you. Meat bal |
sayi ng, Ain't nothing.

Chair recognizes
Counci | menber Quetcy Lozada.
Wel come, good to see you today.
Counci | menber Rue Landau, then
Counci |l menber Phillips will take us
hone.

COUNCI LWOVAN LOZADA:
It's good to be here today. Good
to be seen. Thank you, sir.
| nt ernal j okes.

Good afternoon. Thank

you for being with us this
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afternoon. | just have two
guestions. | appreciate the work
that you all have been doing. |
know that it's not easy, but |
appreci ate the work that you all
have done thus far to be able to

i nprove the quality of life in the
Kensi ngton community. W have a

|l ot of work to do, but | think that
since | arrived in 2022 | have seen
a change in ny comunity and so
have the residents, and |I know t hat
you all have been a part of that
change. So | just want to express
my gratitude.

We have been worki ng
very closely with the police
departnent in the Mayor's m ssion
of that pie piece that she tal ks
about often. And before fol ks get
their underwear in a bunch, this is
not about anti-gun hol ders or
license to carry, none of that.

This has to do with what we are

Page 319

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

seeing in nmy comunity that has
I ncreased the | evel of concern
anongst residents, children,
st akehol ders.

|"'m sure that you or
your teans watch social nedia. You
have seen young gentl enen now
wal ki ng around in ny conmmunity wth
open carry automati c weapons in the
nei ghborhood like it's a toy. And
the guys in ny conmmunity are built
different. And if you threaten
them and you don't | ook at thema
certain way, they're going to
handl e their business, right.

And so, our concern is
that they will handle their
busi ness and others wll be
I npacted by the results of that.
W' ve been talking to the police
departnent. And they say,
Counci | menber, we can't, you know,
our hands are kind of tied, we

can't do a whole | ot because these
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i ndi vidual s have an I D, they're
able to carry.

| can't accept that.
There has got to be sonething that
we can do so that fol ks understand
that that is not normal. You
cannot have to carry a weapon of
this nmagnitude to feel safe in your
nei ghbor hood. W cannot all ow for
our children to continue to be
I npacted by these types of things
that they're seeing every day.

And so, what we are
calling that additional trauma, |'m
just trying to figure out what can
you do in coll aboration with the
police departnent so that this
doesn't becone the trend of this
sunmer ?

DI STRI CT ATTORNEY
KRASNER: | understand your
concern. And frankly, alnost 40
years in this field I find it

absol utely shocking the state of
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what the United States Suprene
Court considers to be appropriate
when it conmes to the Second
Amendnent. And | find it shocking
what the Pennsylvania | egislature
and even our Pennsyl vani a Suprene
Court, who frankly have been
forced, it's not their w shes, but
t hey' ve been forced by the U S
Suprenme Court to certain positions
that have left us in this absurd
si tuati on.

There is no question
t hat peopl e wal ki ng around wi th
weapons, especially big weapons,
are frightening others. | nean, we
know that if you have a gun in your
home, the chances of being harned
by a gun go up 500% It doesn't
make anybody safer. It's madness.

But your question is
much nore specific, what can we do
here with a frankly hostile

Pennsyl vani a | egi sl ature. Not our
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del egation. Qur delegation is on
the right page with this stuff.

But wwth a hostile Pennsyl vani a

| egislature, with a hostile Suprene
Court that's a mni |egislature and
Is trying to turn the entire
country into a war zone in terns of
the gun | aw, what can we do now.

M. Fritze, I'"'mgoing to
ask you to address the specifics of
peopl e wal king around with | arge
weapons in the Gty of
Phi | adel phia. Wat is |egal, what
I's not and what thoughts you have
that we're able to tal k about
publicly that can be done?

MR. FRITZE: Again,
WlliamFritze fromthe Chief of
the Gun Viol ence Task Force. This
I ndividual I amwell aware of.

W' ve been observing himas well.
Unfortunately, the reason that the
police departnent is telling you

they feel their hands are tied are
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the sane reasons that |'mgoing to
tell you that they are slightly
tied. But it doesn't nean that
that is the answer.

Under Pennsyl vani a | aw,
you can carry a |long gun, open
carry, right. And so, that's what
this individual is doing.

Phi | adel phia specifically has a
statute which is a m sdeneanor,

that if you carry that open |ong
rifle wwthout a license, you're in
violation of that m sdeneanor
statute. That law itself is also
on review of the Pennsylvania
Suprene Court right now as to

whet her we will be able to continue
to enforce it.

So this individual knows
the law, right, as it sits. And
there's sone things that | think we
can talk wth the police departnent
about and see, because a license to

carry is authorized by the county
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i n which the individual obtained
the license and you have to be in
good standing. So the question
cones in maybe that we need to | ook
and determ ne whet her an i ndividual
I's in good standing and shoul d
mai ntain that license to carry if
they're putting the public at risk
or if they are scaring the public,
right. That to ne would deemit
not to be in good standi ng and
therefore a revocation of that
license, and therefore no | onger
able to open carry in Phil adel phi a.
That woul d create case
| aw and that would create its own
set of problens. But it is of
grave concern that this person is
essentially wal king the streets
with an automatic rifle right now
and giving themto others to carry
around as well. So we're well
aware of him And |I'm happy to

di scuss off the record with you
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sone thoughts as well.

COUNCI LWOMAN LOZADA: |
appreciate that. | think it's
i nportant for all of us to be aware
that it's happening, right. None
of us should be able to see or to
say we haven't seen the inages on
social nmedia. W don't know what
I's happening. | want to nmake sure
that all of us are very consci ous
that it's happening. It started in
nmy nei ghborhood. It wll cone to a
nei ghbor hood near you if we don't
do sonet hi ng about this.

There is no way that
folks in this city are preparing to
wel cone mllions of people into our
city and they are faced with this
type of behavior in anybody's
nei ghborhood. Right now |'m
advocating for mne, but |'msure
that this wll get to other
nei ghbor hoods very quickly if we

don't respond to this, right.
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And again, | want to be
very clear and | want to say it
again, this has nothing to do with
folks' rights to carry or own
weapons. That's not what this is
about. | think that this is
greater than that. And so, I'd
appreci ate any conversations or any
solutions that we can cone up with
t oget her.

My next question is
around your Donestic Violence Unit
and the funding that we're | ooking
to secure for that. | think as we
have seen crinme go down, donestic
vi ol ence i ssues have gone up and |
work very closely with many of our
on-the-ground partners. M
gquestion is, howw !l the noney
that you all are asking for, howis
it going to inpact the smaller
boot s-on-t he-ground and t hose
prograns and their funding? WII

they be inpacted in any way?
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DI STRI CT ATTORNEY
KRASNER: | just want to nmake sure
| understand the question. W are
seeki ng noney for the purpose of a
prolific or a Repeat Donestic
Vi ol ence O fender Unit.
Essentially, the point there is
that there's a wide array of
donmestic violence that occurs. At
the |l ess serious but certainly
I nportant end i s soneone with no
prior record, married for an
ext ended period of tinme, devel ops
an issue wth al cohol, acts out and
Is arrested for the first tine
havi ng not caused serious injury.
But it's worth the arrest, it's
worth the intervention. It's worth
hearing fromthe victim who may
very well say, | really don't want
hi m convicted for a |ot of reasons.
| really want to reunite. He's
been a good father. But for

what ever reason, he's got an
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al cohol problem and he's acting
out, and we're able to take that
and route it towards serious
treatnent, serious diversion with
the hope often realized that this
person never re-offended.

The opposite end is the
person who has now harned their
partner for the third tinme, has
al ready done jail tinme in another
state for this. This tine is
boiling a pot of water on the stove
with the intention of throwing it
in her face while she sleeps. And
that is the place where we need to
be, in ny opinion, extrenely
seri ous about the consequences, the
protection, the separation from
soci ety.

And obvi ously, there's a
| ot of stuff in the mddle. There
Is a spectrumof very troubling
behavi or and behavi or t hat

sonetines results in nmurder. W
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have donestic viol ence nurders that
occur in the Cty of Philadel phia
and in every other city. So this
is an issue that | think is very,
very inportant to us.

However, the noney we
are seeking is for the DA's Ofice
to have a Donestic Viol ence Repeat
O fender Unit of specialized
attorneys, highly-experienced,
peopl e who've been in the famly
vi ol ence, sexual assault and
donestic viol ence space for years,
who have a uni que capacity really
to take a case frombeginning to
end, to be very effective when you
have victinms who are often under
t remendous psychol ogi cal pressure
or even physical threat and we need
to follow through as a society to
make sure we are able to have a
consequence there. That is what
the noney is for.

The noney is not for us
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to provide it to an outside victim
servi ces agency. Now, separate and
apart fromthat, we are seeking
noney as we've made clear for

vi ctim servi ces agencies that al so
do this work. Wonen Organi ze

Agai nst Rape under its new nane,
Wnen Agai nst Abuse, anong ot hers,
and all the area providers, as well
as people in our office who on a
daily basis deal with donestic

vi ol ence units.

So there is noney goi ng
there, but within the pot that is
for the establishnent of a repeat
donmestic viol ence of fender, none of
t hat noney woul d be going to the
victimservices. |t would be going
t hrough the other route. Having
said that, the resident expert here
I's Katrina Wadas once again, and
"1l give her a chance to comment
on how our Repeat O fender Unit for

domestic viol ence woul d be
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organi zed and how it woul d operate.
M5. WADAS: Thank you,
and thank you for your question
about the Repeat DV O fender Unit.
| think it's an inportant one, and
it's inportant to nake a
distinction that this is a unit
that has never existed in the DA's
Ofice. | know that there's been
questions in the past about isn't
there already a unit of this type.
And | think that was geared towards
the fact that there is a Famly
Vi ol ence and Sexual Assault Unit.
However, the Famly
Vi ol ence and Sexual Assault Unit
does not handle all donestic
vi ol ence cases. There is a large
nunber of cases that are never
handl ed by our unit. W handle in
Fam |y Violence, all sexual assault
crimes and we handl e fel ony
domestic viol ence cases. However,

t hose cases are first handl ed by
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the Municipal Court Unit, so we do
not usually see those cases or
Interact wth cases until they're
beyond a prelimnary heari ng.

The problemthere is
that often tinmes we see the highest
di sm ssal rates of a case at the
prelimnary hearing. So a |arge
nunber of cases wll be dism ssed
before they ever cone into the
hands of an experienced prosecutor,
i n which that experienced
prosecutor, had they been invol ved
at the inception, the outcone of
that prelimnary hearing nmay have
been different.

And so, for us to take
this opportunity to take
experi enced ADAs who can focus at
pre-prelimnary hearing, neaning
handling the case vertically from
the nonent that matter is charged
t hrough the prelimnary hearing and

beyond di sposition, creates a
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situation that we've never had
before, in which the repeat DV
of fenders are specifically
targeted. And vigorous prosecution
of an offender who's not on his
first arrest, but who has
repeatedly commtted crines agai nst
maybe t he sane partner, but maybe
other partners. This isn't just a
situation in which the sane victim
reappears. This is an individual
who may be committing seem ngly
| ower -1 evel offenses, but against
various partners, should be held
accountable in a different way.
And so, that's the idea behind
creating a unit, unlike one we've
had before, to specifically focus
on those of fenders.

DI STRI CT ATTORNEY
KRASNER:  Counci | nrenber, | do
actually want to make sure | fully
answer your financial question

because it's inportant. Wthin the
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Repeat O fender Unit, the funding
that we are seeking for that, the
total is 1,062,000 and change.
What that buys is five Assistant
DAs, who are dedicated to doing the
work, three Detective Ils, that's a
hi gher-1 evel detective capabl e of
nore serious investigation, one
victimw tness coordi nator. So
there is within that budget a
victimw tness coordi nat or who
woul d work on not hing but these
cases, which is probably a better
answer than the one | gave,
al t hough all of these other
resources for victimw tnesses,
indirectly and directly, also
support that, and one paral egal.
That's essentially what the unit
woul d conme down to.

Wth that nunber of
prosecutors, well-supported by
i nvestigators with frightened

victinms and w tnesses, in nmany
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I nstances, supported full-tinme by a
victimw tness coordi nator in
addition to the other resources,
and of course a paral egal to nake
sure that all the paper is flow ng
and all the details are covered, we
think that we could nake a
significant inprovenent in the
quality of representation that is
possi bl e.

COUNCI LWOVAN LOZADA: |
just got a note that says the DA
has cut 90,000 fromall victim
services, so he is asking to
provi de the agency noney that w |
be lost. | don't know what bucket
of nmoney that is from but is this
noney addi tional ?

DI STRI CT ATTORNEY
KRASNER:  You know, |'m not sure of
what we're tal king about here. But
maybe -- | don't know that we've
been trying to cut noney, but

perhaps | can offer additional
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clarity.

COUNCI LWOVAN LOZADA: |
guess the concern is, as you all
are building this new unit, wll
the agencies that are currently
provi di ng services, even though
they're different, will this unit
now prioritize the work of the
agenci es?

MS. ANTHONY: So ny nane
I's Laqui sha Anthony, and |'mfrom
WOAR - Phi | adel phi a Center Agai nst
Sexual Violence. So two things
here. W are experiencing, as
victim service agencies, a mjor
cut from federal governnent from
VOCA funding, and that's the cut
that we're tal king about, but also
the 90k that the DA's O fice had
provided for us |ast year has been
substantial in sustaining our
services across the board. And
he's advocating now for nore

funding to allow us to be able to
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have access to those funds again,
whi ch was a one-tine thing.

COUNCI LWOVAN  LOZADA:

Got it. Thank you.

MR STEWART: Just to
add a point of punctuation there --
G Lamar Stewart, DA's Ofice -- so
to the point that Laquisha just
made, our office neets nonthly with
t hese ni ne organi zati ons and how
victimservices work within the
DA's Ofice, obviously there are
three units within the DAO t hat
does victi mrel ated work.

One is our CARES Unit
that's focused on providing traum
support, peer-crisis support to
famlies inpacted by hom cide,
whether it's an arrest or not an
arrest. Then our Wtness
Rel ocation Unit that focuses on
safely relocating those who have
been experienci ng harassnent or

threats as a result of their

Page 338

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

cooperation with the crim nal
justice process. There's then our
VictimServices Unit. Their work
starts at the tinme of charging,
provi di ng specific support to
victinms and w tnesses.

But then we have nine
contracted organi zati ons, those are
who are behind us right now. And
t hrough funding through Cty
Council, we have funded those units
prior to this DAO Adm ni stration
for decades. Up until |ast year,

t hese organi zations did not receive
addi tional funding for over 15
years.

Thr ough the advocacy of
DA Krasner and our executive team
and t hrough the support of Cty
Council, we were put in position to
support themas they realized
federal cuts were comng. W are
now asking the city to support us

again, that we mght, as the chief
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| aw enforcenent agency in the Gty
and County of Phil adel phia, be in a
position to nmake sure that these
organi zations that are hel ping us
to support victinms and w t nesses
and co-survivors, that they may
have the resources they need to
keep their doors open, to keep
their lights on and to keep their
staffing paid.

Many of them can tell
their own stories, and | encourage
you to read the letters that are
I nsi de of your packet, and how many
of themwere in a position where
they alnost had to lay off and sone
had to lay off staff over the | ast
year. And so, we're hopeful that
wth your help we're in a position
to continue to fund them And
that's not a whole | ot of noney,
but it's sonmething to help them
al ong the way, as we continue to

address the issue of public safety
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and support for famli es.

COUNCI LWOVAN LOZADA:
Thank you. Thank you for that.

Can | ask one nore?

COUNCI L PRESI DENT
JOHNSON:  (Nodded affirmatively).

COUNCI LWOMAN LOZADA: |
heard you nention earlier, DA
Krasner, the work that you all wll
be doing or what is comng as it
relates to human trafficking in the
Kensi ngton community. W have seen
a group of young wonen who ki nd of
organi ze thensel ves from ot her
states and spring break, summer
break, cone into the Kensington
community, work and then go back
home. W have net sone who have
been stuck here.

And as we prepare for
all of the folks that are going to
be visiting us, is there a canpaign
or sonme sort of sonething that the

DAOwi Il be doing in order to, |
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guess, warn or caution individuals
that this type of business will not
be tolerated in our city? And I
ask that question nore so that
fol ks don't get stuck here as a
result of their activities than
anyt hi ng el se.

DI STRI CT ATTORNEY
KRASNER: So thank you for the
guestion. | do think one of the
nost inportant things that we all
do in governnent is conmunication
anynore, is providing information
as | see it, and this is just one
way to describe it. But | think
there are two parallel tracks here,
two | anes on this highway going the
sanme direction and one of those
| anes i s public education.

City Council has already
all ocated, as | understand, about a
half a mllion dollars for the
pur pose of public education around

trafficking. And as a challenge
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that we're going to face in this
year of MLB's Al Star Gane and
FI FA and the 250th anni versary, and
that's great. And we intend to
support it every way we can, and we
have in the past, including by
using our significant platformto
help lift that up.

But separate and apart
fromthat, there's what the | aw
enf orcenent people do in a room
and, that is, enforcenent is try to
figure out how to set the nouse
trap and catch the nouse, so that
you can say, hey, look, mce, don't
cone | ooking here, it doesn't end
well. Well, that's a pretty
effective formof comrunication
too. These concepts overl ap.

But | can tell you,
Wi thout getting into the details,
that we are very active and
actively neeting right now wth

reference to how we coul d have
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potentially effective enforcenent
actions, have themin a tinely way,
and have themto go exactly after
the threat that you're talking
about, which is people who are not
stuck here yet, but who are being
brought here or who are com ng here
in order to -- well, they' re being
brought here really by traffickers
in order to be used by those
traffickers to be exploited and for
those traffickers to make noney.

COUNCI LWOVAN LOZADA:
Thank you.

DI STRI CT ATTORNEY
KRASNER: Thank you.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.
Counci | menber Quet -- |I'msorry.
Counci | mrenber Rue Landau.

COUNCI LWOVAN LANDAU
Thank you, Council President.

Thank you, DA Krasner

and your whole teamwho is here
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today. Congratulations to
everybody for the reduction in gun
vi ol ence and ot her forns of
violence in the Cty of

Phi | adel phia. You have really done
what you set out to do. And I want
to rem nd you, in 2023 when | was
on the trail to get the position |
amnow, | had a talk with you, DA
Krasner, after you were on a panel,
and | took great notes on the
things that you were | ooking for,
whi ch was an increase in forensics.
You wanted to increase enforcenent
by getting this investnent in the
forensics lab. You tal ked about

el ectronic wiretaps, electronic
warrants and that you needed this
bi g i nvest nent.

When | went around the
city, many people who weren't yet
believers in you and your team
said, no, he just want to |et

everybody free. And | was |iKke,
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"' mtaking notes, |'m watching what
he's saying publicly, we talked
about it, this is what he wants.
And it seens that you' ve gotten
there, getting there, we need nore
Investnent in it, but you' ve done
exactly what you said you needed in
order to hold people accountable
and to get all the evidence we need
to cl ose these cases. And so,
congratulations to all of you. |
am proud of you for that and | know
that there's still much work to do.
You al so tal ked so nuch
about what you've al ways said about
conmuni ty- based vi ol ence
prevention. And ny coll eague,
Chair Jones of the Public Safety
Commttee, | have al ways been a
believer in this nmodel. | did not
need to be convinced. But again,
It is absolutely wonderful to see
our successes and the results of

t hat .
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| amthe Chair of the
Tech Committee. And in ny very
first tech hearing | had in 2024,
we worked with your data | ab and
had a hearing on the 57-plus bl ocks
in the city of Philadel phia with
t he hi ghest crines based on a
variety of reasons. | know those
bl ocks have kind of norphed and
changed.

But | amcurious if you
can provide an update on the data
behi nd that, whether you're
coll ecting the sane things,
different things, what does your
data say about targeted investnents
I n the nei ghborhoods? Has there
been a decrease in violence between
t hese bl ocks, anything el se we need
to do?

And | want to add to
this. | don't know who can answer
this. | just introduced a

resolution to hold a hearing on the
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renewal of the city's Mcrosoft
contract. |s that the sane
contract that you have or do you
have your own in a different
contract that you're asking about
her e?

DI STRI CT ATTORNEY
KRASNER:  Counci | renber, thank you
for the very kind words and we
accept them And we say, you're
wel cone on behal f of 650-pl us
people and all of our partners
because we all know it ain't ne,
and of course all the victim
servi ces agencies that are here.

The question, as |
understand it, goes two directions
and they are related. One
Direction is the nore technical
aspect of the software that we
need, the renewal s and the paynent
for those renewals. The other one
goes in the direction of our data

lab. Qur data |lab is headed by the
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Phi | adel phia DA O fice's first ever
onstaff crimnologist. That is

Dr. Oren GQur seated right next to
me, who left academ a to run the
show with our data |ab. And

obvi ously, all of you in Council
for years now have been receiving
packets of information on specific
I ssues or just having to do with
crime that occurs in your area.

So | think Dr. Qur is
probably best suited to try to
respond to your inquiries about the
57 bl ocks, whether that is norphed
in any other details you may need.
We're happy to follow up with that
after today, because |I've certainly
| earned over tine that data
guestions are usually best answered
in 24 hours or two weeks. They're
usual |y not best answered on the
fly, but he is here.

As for the cliff, the

July cliff that we're comng to
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when, |ike a bunch of |enmm ngs, we
all go over to the side because we
don't have software anynore to do
the basics and | have to go and buy
a pile of pencils and a manual
pencil sharpener, as for that, we
have M. Benson here who is, anpbng
ot her things, our head of it, but
al so quite an expert in our budget
and functions in that space a | ot.

So because your question
began with 57 bl ocks and data
around that, I wll ask Dr. GQur to
answer first and M. Benson to
answer second.

DR. GUR. Thank you for
t he question, Council nmenber Landau.
My nane is Oen Gur. |'mthe
Director of the District Attorney's
Transparency Analytics Lab. Really
appreci ate again you bringing up 57
bl ocks and that work. As DA
Krasner foreshadowed, | don't have

an answer for you right now, but
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|'"d really | ove to have an
opportunity to go back and
recal cul ate that. And ny

hypot hesis woul d be that there are
fewer bl ocks that have had 10 or
nore shootings during a simlar
time period because of the work of
everybody here around the DA and
around the room So thank you and
we'll get back to you.

COUNCI LWOVAN LANDAU.
Thank you. Just to be clear, |
want to restate ny question because
| nmeant to say Mcrosoft |icensing
renewal .

MR. BENSON:  And hell o,
Counci | menber Landau. Thank you
for the question. | don't know if
it's alifelong dreamto tal k about
M crosoft licensing in front of
Gty Council, but thank you for the
guestion. |t used to be you used
to be able to buy Mcrosoft 2012,

M crosoft 2015. They changed to a
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subscription nodel a few years ago,
which is just nore expensive. W
use the sane contract that the city
uses.

O T is not budgeted for
the DA office's Mcrosoft |icense
costs. There's two subscription
tiers. There's sort of the cheaper
ver si on where you get M crosoft
online and then there's the nore
expensi ve version, where you need
M crosoft Wrd, PowerPoint, Excel,
and our trial teans all need the
nor e expensi ve version.
Specifically, Mcrosoft Wrd has
| ots of briefs, notions, have very
finetuned formatting requirenents.
And then for PowerPoint, the worst
thing that you could want in a
courtroomis the W-Fi goes down,
you need the actual physical
version of the software on your
conputer when you're running it.

So we've trimed the
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request as nmuch as possible for the
i censes that our office needs.
The ongoi ng sustainnent is
$285,000, is the request. QOT is
not funded for it. W' re not
funded for it. And |I've scoured
every ot her area of our budget,
whet her there's other places we can
pull fromand there's just nowhere
to go. So that's sort of what
brings us to this cliff at the end
of July.
COUNCI LWOVAN LANDAU
Just to clarify, was this sonething
the city paid for before and is not
paying for nowor is this a new --
MR. BENSON: It used to
be a partial funding arrangenent
where, O T covered part of the
i cense cost and then the |icense
I ncreased, and they're not budgeted
for the increase. And now, OT is
not budgeted for any of the

M crosoft |icense costs for the
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DA's Ofice. So we're asking to
stand on our own. There is no

ot her funding source for that. Them
for those sort of basic operational
costs, sort of like a utility bill
essential ly.

COUNCI LWOVAN LANDAU.
Ckay. Thank you.

MR, BENSON: You're
wel cone.

COUNCI LWOVAN LANDAU: |
al so wanted to ask one question
having to do with immgration. As
you know, Mnority Leader and I,
Kendra Brooks and | passed this
great ICE Qut |egqgislative package
wi th trenmendous Council approval
and support and it's affirmng
Phi | adel phia as a welcomng city.
How nmuch fundi ng does your office
receive to serve the inmmgrant
community or how nuch do you put in
pl ace for that?

And what prograns do you
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have in place? And wll you
I ncrease your inmmgration staff
enforcenent or any work to neet the
noment as we see a tax on the
I mm grant conmunity fromthe
f ederal governnent?

DI STRI CT ATTORNEY
KRASNER: Thank you really for that
question. | think it's a very
timely and inportant question. So
the short answer is, we made
financial roomfor this in 2018
when we copi ed the nodel that
exi sted in Brooklyn, at that tine,
| ed by the man who was and is still
the District Attorney in Brooklyn,
a guy naned Eric Gonzal es. That,
of course, is because Brooklyn is
just full of immgrants, so they
deal with these issues all the
time. He had to cone up with a
very sensi bl e approach at a tine
when the | eadership in Washi ngton

was not nuts.
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And that approach was to
be there to support victins who
were inmgrants, to be there to
support w tnesses who were
immgrants, and to be there sinply
to make sure that defendants who
were immgrants got fair and
appropriate treatnment. There were
a nunber of tools avail able.

Speci al visas could be obtained
through ICE in order to protect the
peopl e who were assisting the
prosecution in bringing about
prosecutions. So that is howit
oper at ed.

We didn't ask for
speci al funding, but | appointed an
experienced inmgration attorney
who had al so worked in the crim nal
sphere for many years, known to
many of you, by the nane of Caleb
Arnold, to do that work. Caleb is
now noved on to other very

i nportant things in the office, and
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we now have a wonman by the nane of
St ephani e Costa, who is also an
experienced inmgration attorney
who tries to cover these nany
bases. But, no, there has not been
any sort of increase in funding.

| applaud the fact that
Counci | found sone funding for the
Public Defender's Ofice to defend
people, and it has becone a very,
very serious issue and |'m about to
tell you why this affects us in so
many different ways. It is
stopping immgrants fromreporting
crimes that are comm tted agai nst
them It is stopping inmgrant
W t nesses who are undocunent ed,
when a U.S. citizen harns anot her
U S citizen frombeing willing to
come to court in order to provide
i nformati on.

And get this --
everybody take a deep breath

because you're not going to believe

Page 357

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

this one -- you renenber that
President Trunp said that this was
al | about keeping us safe. Well,
the reality is that immgrants are
only about 40% as likely to commt
acrime as a U S citizen. That's
the reality. But every now and

t hen an undocunented i mm grant
commts a terrible crine. It's a
rape or it is pedophilic sexual
assault or it's a hom cide,
sonething |like that.

Do you want to know what
| CE does with those people? They
deport them before we can take them
to trial. That's what they do with
t hose people. They discrimnate
against U S. citizens who are
charged with the sane activity, who
will have their day in court, who
will be found guilty, who nmay sit
in jail for decades, discrimnates
against U S. citizens, get-out-of-

jail-free card for that tiny subset
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of inmm grants who commt these
terrible crines.

Every single thing that
we were told about this inmmgration
policy making us safe, it's the
exact reverse. GCkay. So | appl aud
all of you for having pushed noney
t hrough for the Public Defender's
Ofice to be able to provide sone
kind of representation to
undocunent ed people who are often
very unfairly and often very
illegally being mstreated by this
governnment. Part of nmy job, part
of my sworn oath is to uphold the
Constitution, laws of the United
States. That neans to protect
people's rights, and that is
sonet hing that we want to do.

W are finding ways to
do it wthin our budget, but
frankly we absolutely could use
nore staff. Steph Costa is only

one human being. There's only so
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much that Steph Costa can do when
we have all these different
assaults on our ability to do
prosecution as usual, to protect
victins as usual. W certainly
coul d use additional help.

And | also want to
applaud Gty Council for speaking
with a unified voice about this
being a welcomng city, this being
a place where we all recognize that
our ancestors with very, very, very
few exceptions, and those woul d be
I ndi genous ones, were all
I mm gr ants.

COUNCI L PRESI DENT
JOHANSON: Tinme, tinme, tinme now.
Pause. You had ne for a nonent,
Larry. Harrity may speak on this.
But | support everybody, right.

But Pl ynmouth Rock didn't |and on
us. We landed on Pl ynouth Rock.
So we didn't come willingly. W

were forced to cone here and build
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this country. But we support
everybody because we understand the
role of oppression --

DI STRI CT ATTORNEY
KRASNER. | retract nmy entire
statenent because that was a big
goof .

COUNCI L PRESI DENT
JOHNSON: But we support everybody
t hough. | got your point.

DI STRI CT ATTORNEY
KRASNER: Council President, you're
actually right. | beg your pardon.
| shoul d have been a [ ot nore
specific about the reality of
peopl e who are forced here, which
iIs quite different than
I mm gration.

COUNCI L PRESI DENT
JOHNSON: But we definitely
understand the point in terns of
fighting against -- point of
information. Dr. Phillips.

COUNCI LMAN PHI LLI PS:
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W're closing out. | just want to
say you're doing -- he was just
about to wap up. | give you
kudos. You're doing sone amazi ng
wor kK where you' re becom ng, as you
said, Lawful Larry. | think it'd
be great if you -- is that what
you're trying to do, a new
ni ckname?

It'd be great if you
start sendi ng out a docunent
hi ghl i ghting to nei ghbors peopl e
you're arresting and so forth that
we can share. Mybe a visual, a
ni cel y-desi gned one, that we can
email to different nei ghbors and
say, this is the District -- that
gang that was causing issues, do
that. So | just want to help you
out, help us out so we could show
the city that crine, people's
I ssues that they say is happening
IS goi ng sonmewhere.

DI STRI CT ATTORNEY
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KRASNER: | agree. | thank you for
that, for helping ne out. And |
al so want to say that the phrase
heard was Larry Law or Larry Law
Law. | heard that one too.

COUNCI LMAN PHI LLI PS:
Larry Law. Gkay. Thank you.

DI STRI CT ATTORNEY
KRASNER: |'Il take Larry Lawf ul
t hough.

COUNCI LWOVAN LANDAU.
Counci|l President, |'m done. Thank
you so much. Thank you very nuch.

COUNCI L PRESI DENT
JOHANSON: Well -- Menber Phillips.

COUNCI LMAN PHI LLIPS: |
just want to follow up. | was at a
CVS. | saw a couple kids rob candy
and stuff, run out. So | do agree
with you we got to cone up with
different practices. But these
stores are | eaving our conmunities
because they're getting robbed

every single day. And so, | need
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to work with you closely on that.
And to Menber Jones' comment,
that's really, really inportant
going forward. Thank you.

DI STRI CT ATTORNEY
KRASNER: | | ook forward to it.

COUNCI L PRESI DENT
JOHNSON:  Nothing's wong with Book
Em Larry for ne.

COUNCI LMAN  YOUNG:

(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON: Chair recognizes
Counci | menber Young for a very
brief question, sir.

COUNCI LMAN YOUNG  Just
one question on the record. So in
our district I'lIl say a couple
weeks ago, we were out with the
police and a few ot her departnents
and we were at 17th and Cunberl and.
There was a shooting soon after we
left. A couple hours later there

was a shooting in that sane

Page 364

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

nei ghbor hood where a young woman
was shot in the | eg and soneone
came out of their house, went back
into their house during the
shooting, canme out of the house
with a gun and just started
shooting, | guess shooting back at
peopl e who they thought were
shooting in their nei ghborhood.

But that person who was
at the house, who went back in the
house, got their shotgun, was not
charged with a crine. The DA s
O fice declined to press charges in
these types of situations. | just
want to know how do these types of
situations hel p reduce gun viol ence
I n our conmunities?

DI STRI CT ATTORNEY
KRASNER:  Counci | menber, | want to
be able to give you the nost
accurate answer. (Qobviously, our
of fi ce handl es about 35,000 cases a

year. This does ring a bell, but |

Page 365

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

really don't want to guess at your
guestion. | want to be able to
answer it very directly. [If we
have specific know edge in the
room we nmay or may not, we'll give
it to you now. |If we don't --

COUNCI LMAN YOUNG I f
not, please. You can --

DI STRI CT ATTORNEY
KRASNER: No, |'Il be happy to do
that. Qoviously, one of the issues
we face in cases is it's not always
clear at the inception of a case
whet her self-defense is real or
phony defense. W don't always
know that up front. And sonetines
It becones clear after further
I nvestigation. But | don't say
that by way of excuse. | want to
answer your question with
specificity as to that particular
I nci dent .

Do you have it?

MR, STEWART:

Page 366

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Counci | menber, | think you're
referring to April 14th?

COUNCI LMAN YOUNG:  Yes.

MR. STEWART: 2500 bl ock
of Col orado Street?

COUNCI LMAN YOUNG  Yes.

MR STEWART: G ve us
about a day to get sone updates on
that investigation on PPD s side
and we'l| get back to you.

COUNCI LMAN YOUNG  Thank
you SO nuch

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Hey, Larry. So when that
budget cones through, that guy
right there, | know you got your
whole teamwi th you, they're
probably gonna be hating on you
| ater on though, but give that boy
a rai se, nman, because that was | ust
sharp right there. GCh, you talking
about April 24th, 2500 bl ock of
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North Col orado Street, |'I| get
back with you on that.

DI STRI CT ATTORNEY
KRASNER: | appreciate you raising
t hat because we do have one snal |
addendum to our request for
f undi ng.

COUNCI L PRESI DENT
JOHNSON: But overall, thank you
for your time. Thank you for you
and your teamand all the work that
all of you are doing to keep our
city safe. Also to acknow edge
agai n, individuals who are the
front line day-in and day-out, to
help famlies who have been
I npacted by gun violence. W know
hurt people hurt people, so you
have the organi zations that are
working with victinms and co-victins
of gun violence. It starts from
when peopl e are young and peopl e
are adul ts.

Just to give an exanpl e,
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i f sonebody slights you in sone
type of way, are you thinking about
all types of ways on how you're
going to respond them right, that
per petuates that |evel of one

I ndi vidual trying to hurt another

i ndividual and it plays out in a
variety of different ways.

Li ke when | can't get a
gquorum | kind of think about all
day long how I'm going to address
the situation, right. That's just
having fun with ny nenbers. But on
the real, we thank all of you for
your hard work and your dedi cati on.
Thank you very nuch.

DI STRI CT ATTORNEY
KRASNER: Thank you very nuch.

COUNCI L PRESI DENT
JOHNSON:  Any ot her questions from
menbers of the commttee?

COUNCI LMAN JONES:

(I naudi bl e).
COUNCI L PRESI DENT
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JOHNSON: The Chair recogni zes
Counci l man Curtis Jones for a
notion that the public hearing and
neeting on the bills and resol ution
before the commttee today stand in
recess until Tuesday, May 5, 2026
at 10:00 a.m in Room 400, Cty
Hal | .

COUNCI LMAN JONES:  So
nmoved, M. President.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills
and resol ution before the commttee
today stand in recess until
Tuesday, May 5, 2026 at 10:00 a.m
i n Room 400.

Al'l those in favor of
the notion signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON:  Anybody opposed?
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Page 371
(No response.)
COUNCI L PRESI DENT
JOHNSON: The ayes have it and the
notion carries. This conmttee
will stand in recess until Tuesday,
May 5th at 10:00 a.m, at which
time we will reconvene in Room 400.
Thank you all very much.
(Commttee of the Wole
concluded at 4:34 p.m)
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CERTI FI CATI ON
|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that this
is a correct transcript of the sane.
C\ba,wo{}\v ( )a Jevvd’)
TANEHA CARROLL ~
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under
the direct control and/or supervision of
the certifying reporter.)
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260199 An Ordinance Adopting the Operating Budget for Fiscal Year 2027.
Attachments:  Bill No. 26019900

260200 An Ordinance To adopt a Fiscal Year 2027 Capital Budget.
Attachments:  Bill No. 26020000

260201 An Ordinance To adopt a Capital Program for the six Fiscal Years 2027-2032
inclusive.
Attachments:  Bill No. 26020100, As Introduced
L260201, Exhibit A, As Introduced

260202 An Ordinance Amending Chapter 19-2400 of The Philadelphia Code, entitled “Hotel
Room Rental Tax,” by providing for an additional excise tax on hotel room rentals, all
under certain terms and conditions.

Attachments:  Bill No. 26020200

260203 An Ordinance Amending Subcode “A” (The Philadelphia Administrative Code) of
Title 4 of The Philadelphia Code (The Building, Construction and Occupancy Code),
by adding and revising Zoning Board of Adjustment fees and provisions regarding
hearing scheduling, all under certain terms and conditions.

Attachments:  Bill No. 26020300

260204 An Ordinance Amending Title 3 of The Philadelphia Code, entitled “Air Management
Code,” to modify the amounts of license and permit fees, under certain terms and

conditions.

Attachments:  Bill No. 26020400

260205 An Ordinance Amending Section 19-1806 of The Philadelphia Code, entitled
“Authorization of Realty Use and Occupancy Tax,” to clarify the imposition of the tax
on the use or occupancy of real estate with respect to cell towers; all under certain
terms and conditions.

Attachments:  Bill No. 26020500

260206 An Ordinance Amending Chapter 6-600 of The Philadelphia Code (“Asbestos™), by
adding and revising provisions related to various fees, all under certain terms and
conditions.

Attachments:  Bill No. 26020600

City of Philadelphia Page 2 Printed on 4/29/2026


https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26949
https://phila.legistar.com/gateway.aspx?M=F&ID=c70ff5c0-7114-4399-b00a-cb0cf293a0fa.pdf
https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26950
https://phila.legistar.com/gateway.aspx?M=F&ID=9f9280ee-a0e3-4b42-b454-ef779e08a69b.pdf
https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26951
https://phila.legistar.com/gateway.aspx?M=F&ID=d98a3e72-a29d-459f-98ab-cd3c32577fd6.pdf
https://phila.legistar.com/gateway.aspx?M=F&ID=ca874722-af7e-48cb-a0ce-f3af1f64c302.pdf
https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26952
https://phila.legistar.com/gateway.aspx?M=F&ID=bd20b64e-6bd7-4bd2-b076-439a410d2c8d.pdf
https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26953
https://phila.legistar.com/gateway.aspx?M=F&ID=7ab1e9fe-2276-4258-b30f-072561b9611e.pdf
https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26954
https://phila.legistar.com/gateway.aspx?M=F&ID=252f25f3-63ac-43a6-a5f8-b7831e4ee755.pdf
https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26955
https://phila.legistar.com/gateway.aspx?M=F&ID=38d4a711-2fac-4115-aa6d-77c9e78370d1.pdf
https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26956
https://phila.legistar.com/gateway.aspx?M=F&ID=6b71d645-cbcc-460a-a48d-c8e742e8f0e6.pdf

Committee of the Whole Meeting Agenda May 4, 2026

260208 An Ordinance Amending Chapter 19-1800 of The Philadelphia Code, entitled
“School Tax Authorization,” to a add a new Section 19-1808, entitled
“Authorization of Rideshare Use Tax,” to authorize the Board of the School
District of Philadelphia to levy a tax upon the use by a passenger of a
transportation network company for a prearranged ride that originates in
Philadelphia; all under certain terms and conditions.

Attachments:  Bill No. 26020800

260209 An Ordinance Amending Title 19 of The Philadelphia Code, entitled “Finance, Taxes
and Collections,” to add a new Chapter 19-4800, entitled “Retail Delivery Tax,” to
establish a tax on orders for the delivery in Philadelphia of retail consumer and other
tangible goods, all under certain terms and conditions.

Attachments:  Bill No. 26020900

260227 Resolution Providing for the approval by the Council of the City of Philadelphia of a
Revised Five Year Financial Plan for the City of Philadelphia covering Fiscal Years
2027 through 2031, and incorporating revisions with respect to Fiscal Year 2026,
which is to be submitted by the Mayor to the Pennsylvania Intergovernmental
Cooperation Authority pursuant to an Intergovernmental Cooperation Agreement by
and between the City and the Authority.

Attachments:  Resolution No. 26022700

Budget hearings will be held in person at Philadelphia City Council Chambers, Room 400
(Fourth Floor), City Hall. Speakers interested in making public testimony should call
215-686-3407 or email Budget.Hearings@phila.gov by 3 p.m. on the day prior to the
public testimony session at which they wish to speak and submit the following
information:

Date you will be testifying

Full name

Callback telephone number where you can be reached

Street Address

Identify the bill number or resolution number or numbers that will be addressed and
whether you support or oppose them.

Speakers must sign up individually, not on behalf of others or groups.

Dates for Public Testimony:

Tuesday, April 21st, 1:00 PM, Tax Bills
Wednesday, April 22nd, 1:00 PM, School District
Wednesday, May 6th, 10:00 AM- 4:00 PM
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