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2               COUNCIL PRESIDENT CLARKE:  Good

3     morning.  We're going to get started.

4               I understand that the state law

5     currently requires that the following

6     announcement be made at the beginning of

7     every remote public hearing as follows:

8               Due to the current public

9     health emergency, City Council committees

10     are currently meeting remotely.  We are

11     using Microsoft Teams to make these

12     remote hearings possible.  Instructions

13     for how the public may view and offer

14     public testimony at public hearings of

15     Council are included in the public

16     hearing notices that are published in the

17     Daily News, Inquirer, and Legal

18     Intelligencer.  It can also be found on

19     PHLCouncil.com.

20               I now note that the hour has

21     come and, Mr. Stitt, will you please call

22     the roll to take attendance.  Members

23     that are in attendance will please

24     indicate that you're present when your

25     name is called.
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2               Mr. Stitt, please proceed.

3               THE CLERK:  Councilwoman Bass.

4               COUNCILWOMAN BASS:  Good

5     morning.  Good morning.  How are you?

6               COUNCIL PRESIDENT CLARKE:

7     Great.

8               THE CLERK:  Councilwoman

9     Brooks.

10               COUNCILWOMAN BROOKS:  Good

11     morning.  I am here.

12               THE CLERK:  Councilman Domb.

13               COUNCILMAN DOMB:  Good morning,

14     Matt, Council President, and colleagues.

15               THE CLERK:  Good morning.

16               Councilwoman Gauthier.

17               COUNCILWOMAN GAUTHIER:  Good

18     morning, Council President.  Good

19     morning, colleagues.  Happy to be here.

20               COUNCIL PRESIDENT CLARKE:  Good

21     morning.

22               THE CLERK:  Good morning.

23               Councilwoman Gilmore

24     Richardson.

25               COUNCILWOMAN RICHARDSON:  Good
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2     morning.  Happy Wednesday, Matt.  Good

3     morning, Council President and

4     colleagues.

5               COUNCIL PRESIDENT CLARKE:  Good

6     morning.

7               THE CLERK:  Councilman Green.

8               COUNCILMAN GREEN:  Good

9     morning, Council President.  Good

10     morning, colleagues.  Welcome to another

11     day of budget hearings.

12               THE CLERK:  Councilman Henon.

13               COUNCILMAN HENON:  Good

14     morning, Council President.  Good

15     morning, colleagues.

16               COUNCILWOMAN GYM:  Matt, I

17     believe you skipped myself.

18               THE CLERK:  I'm sorry.

19     Councilwoman Gym.  You are correct.

20               COUNCILWOMAN GYM:  Good

21     morning, Matt.  Good morning, Council

22     President.  Good morning, colleagues.

23               THE CLERK:  Councilman Johnson.

24               (No response.)

25               THE CLERK:  Councilman Jones.
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2               COUNCILMAN JONES:  Good

3     morning, President, colleagues, and

4     members of the School Board.  We look

5     forward to the hearings today.

6               THE CLERK:  Councilman Oh.

7               COUNCILMAN OH:  Good morning,

8     Matt.  Good morning, Council President

9     and colleagues.

10               THE CLERK:  Good morning.

11               Councilman O'Neill.

12               COUNCILMAN O'NEILL:  Good

13     morning, everyone.

14               THE CLERK:  Good morning.

15               Councilwoman Parker.

16               COUNCILWOMAN PARKER:  Present,

17     Matt.  Good morning, Council President

18     and colleagues.  I just wanted to note

19     for the record Councilman Johnson is not

20     present because he had a death in the

21     family.

22               THE CLERK:  Thank you.

23               Councilwoman Quinones-Sanchez.

24               COUNCILWOMAN SANCHEZ:  Good

25     morning.  Good morning.  I look forward
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2     to today's very important discussion.

3     Thank you.

4               THE CLERK:  Councilman Squilla.

5               COUNCILMAN SQUILLA:  Good

6     morning, Matt, Council President, and

7     colleagues.

8               THE CLERK:  Good morning.

9               Councilman Thomas.

10               COUNCILMAN THOMAS:  Good

11     morning, Matt.  Good morning, Council

12     President.  Good morning, colleagues.

13     And our thoughts and prayers go out to

14     the Johnson family.

15               THE CLERK:  And Council

16     President Clarke.

17               COUNCIL PRESIDENT CLARKE:

18     Absolutely.  I'm here.

19               We clearly have sound, so we

20     will proceed.  Before we dive into what

21     I'm sure will be a very informative

22     session, I'd like to say a few words

23     about today's process.

24               The coronavirus pandemic has

25     changed the world, and that includes this
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2     Council.  We're not in the same room

3     obviously, and to be honest, I really

4     miss you guys.  I look forward to the day

5     when we can be in the same room and in

6     that building, that wonderful, wonderful

7     building called City Hall.

8               But we have a job to do, and

9     the technology that our IT team has

10     installed will let us do it in a way that

11     allows the public to watch and

12     participate.  This new environment comes

13     with some new amendments, however, which

14     I want to emphasize to you.

15               Our budget schedule is very,

16     very tight and compressed, so we're

17     asking the individual Councilmembers that

18     ask questions and the respondents, if you

19     can make both your questions and your

20     responses to the point so we can get

21     everyone in.

22               This challenge for us in this

23     particular time is also magnified by the

24     fact that the Mayor's daily press

25     conference is at 1 o'clock, so as a
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2     result of that, Channel 64 will pull its

3     feed from the Council session.

4               Under the Sunshine Law, we must

5     be able to be viewed by the public when

6     we have these remote sessions, so at

7     12:30 we will get yanked.  And so I'm

8     asking individuals to get to your point

9     as it relates to your question, and

10     individuals from the School District,

11     please respond in time.

12               So let's get started.  What I'm

13     going to do is start the process, and

14     this is the public hearing of the

15     Committee of the Whole regarding Bills

16     No. 200285, 200286, 200287, 200288,

17     200289, 200290, 200291, 200292, and

18     Resolution No. 200307.

19               Mr. Stitt, would you please

20     read the titles of the bills and the

21     resolution.

22               THE CLERK:  Bill No. 200285, an

23     ordinance to adopt a Capital Program for

24     the six Fiscal Years 2021 through 2026

25     inclusive.
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2               Bill No. 200286, an ordinance

3     to adopt a Fiscal 2021 Capital Budget.

4               Bill No. 200287, an ordinance

5     adopting the Operating Budget for Fiscal

6     Year 2021.

7               Bill No. 200288, an ordinance

8     amending Chapter 19-200 of The

9     Philadelphia Code, entitled "Parking

10     Tax," by revising certain tax rates,

11     under certain terms and conditions.

12               Bill No. 200289, an ordinance

13     amending Chapter 19-1800 of The

14     Philadelphia Code, entitled "School Tax

15     Authorization," by revising certain tax

16     rates, all under certain terms and

17     conditions.

18               Bill No. 200290, an ordinance

19     amending Chapter 19-2600 of The

20     Philadelphia Code, entitled "Business

21     Income and Receipts Taxes," by revising

22     certain tax rates, under certain terms

23     and conditions.

24               Bill No. 200291, an ordinance

25     amending Chapter 19-1500 of The
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2     Philadelphia Code, entitled "Wage and Net

3     Profits Tax," by revising certain tax

4     rates, under certain terms and

5     conditions.

6               Bill No. 200292, an ordinance

7     amending Chapter 19-1300 of The

8     Philadelphia Code, entitled "Real Estate

9     Taxes," to eliminate the discount for

10     early payment of real estate taxes, all

11     under certain terms and conditions.

12               Resolution No. 200307,

13     resolution providing for the approval by

14     the Council of the City of Philadelphia

15     of a Revised Five Year Financial Plan for

16     the City of Philadelphia covering Fiscal

17     Years 2021 through 2025, and

18     incorporating proposed changes with

19     respect to Fiscal Year 2020, which is to

20     be submitted by the Mayor to the

21     Pennsylvania Intergovernmental

22     Cooperation Authority (the "Authority")

23     pursuant to the Intergovernmental

24     Cooperation Agreement, authorized by an

25     ordinance of this Council approved by the
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2     Mayor on January 3, 1992 (Bill No.

3     1563-A), by and between the City and the

4     Authority.

5               COUNCIL PRESIDENT CLARKE:

6     Thank you, Mr. Stitt.

7               Today we continue the public

8     hearing of the Committee of the Whole to

9     consider the bills read by the Clerk that

10     constitute proposed operating and capital

11     spending measures for Fiscal 2021, a

12     Capital Program, and a forward-looking

13     Capital Plan for Fiscal 2021 through

14     Fiscal 2026.

15               Before we begin to hear

16     testimony from the witnesses we have for

17     today, everyone who has been invited to

18     the meeting to testify should be aware

19     that this public hearing is being

20     recorded.  Because the hearing is public,

21     participants and viewers have no

22     reasonable expectation of privacy.  So by

23     continuing to be in this meeting, you are

24     consenting to being recorded.

25               Additionally, prior to
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2     recognizing members for questions and

3     comments, I will note for the record at

4     this time that we will use the chat

5     feature available in Microsoft Teams to

6     allow members to signify that they wish

7     to be recognized.  In order to comply

8     with the Sunshine Act, the chat feature

9     must only be used for this particular

10     purpose.  I want to thank you.

11               Today I would like to also say

12     in honor of the long-held tradition in

13     budget hearings, when we have a budget

14     hearing of the Committee of the Whole, it

15     is also co-chaired by the Chair of

16     Education.  Councilwoman Blackwell had

17     established that tradition many, many

18     years ago as the Chair of Education, and

19     I am clearly not going to break that

20     tradition.  So today Councilwoman Maria

21     Quinones-Sanchez will be co-chairing this

22     particular hearing with me today.

23               Councilwoman, did you have an

24     opening statement?

25               COUNCILWOMAN SANCHEZ:  Thank
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2     you, Council President.  And to all my

3     colleagues and to the members of the

4     School District family, yes, I do want to

5     honor the tradition established by the

6     great Jannie Blackwell and want to thank

7     you.

8               Before we get started and we

9     introduce the members of the School Board

10     and Dr. Hite for his testimony, I just

11     want to thank the School District for all

12     its willingness to work with City Council

13     and the Administration.  Even prior to

14     the pandemic, Council and under your

15     leadership, Council President, and the

16     School District had begun to work on the

17     forward planning of the School District

18     of Philadelphia.  After the pandemic,

19     that communication has continued.

20               We have actively met every

21     other week with School District officials

22     to talk about the implementation of their

23     distance learning, including the access

24     to technology and internet connectivity,

25     the communications, language access, and
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2     their support for families, including the

3     food distribution, the building of

4     facilities work and leveraging the

5     opportunity of schools being closed to

6     ensure that the hazards of lead and of

7     asbestos have been removed from school

8     buildings, and that work continues, and

9     of course the budget concerns.

10               We've had meetings to discuss

11     the new behavioral health supports in the

12     District.  We facilitated with the Chair

13     of the Children and Youth Committee

14     conversations with the Office of

15     Technology and our intergovernmental

16     discussions with our own budget office

17     and the School District's budget office.

18               So I want to assure folks that

19     there has been constant communication,

20     the School District's willingness to be

21     transparent during this process and

22     answer every single question provided not

23     only by members of the Education

24     Committee but all of Council.

25               So I look forward to the robust
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2     conversation today.  As you mentioned,

3     Council President, even though we have

4     limited time, I'm sure that the content

5     will be very important and will

6     demonstrate everyone's commitment,

7     including the newly appointed Board of

8     Education members, to providing the best

9     high-quality education under the most

10     challenging times in our history.

11               Thank you, Council President.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you, Councilwoman.

14               Today we will hear testimony

15     from the School District of Philadelphia,

16     followed by public testimony on the

17     proposed School District matters.  The

18     public testimony will be at 3:00 p.m.

19     today, and I understand we have a number

20     of individuals that have indicated their

21     willingness to testify.  So we will do

22     that at that particular time.

23               At this point, Mr. Stitt, can

24     you please call the name of the first

25     witness to testify.
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2               THE CLERK:  Joyce Wilkerson,

3     Doha Ibrahim, and Dr. Hite.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you.

6               MS. WILKERSON:  Thank you.

7     Good morning, Council President and

8     members of City Council.  Thank you for

9     having us here today.  My name is Joyce

10     Wilkerson.  I'm the President of the

11     Board of Education.  I'd like to begin by

12     acknowledging my fellow Board members -

13     Ameen Akbar, Julia Danzy, Leticia

14     Egea-Hinton, Mallory Fix-Lopez, Lee

15     Huang, Dr. Maria McColgan, and Dr. Angela

16     McIver.  They're not here on camera with

17     me today, but they're following these

18     proceedings closely.  I value their

19     support and participation.

20               I want to begin by thanking

21     Councilmembers for the support in moving

22     our confirmations efficiently.  That

23     meant a lot to the Board to enable us to

24     tackle the work that we have ahead of us.

25               In these unprecedented times,
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2     it's urgent to remain focused on academic

3     achievement for our students, ensuring

4     that they receive a quality K-12

5     education that prepares them not only for

6     higher education and fulfilling careers,

7     but also breaks the cycle of poverty for

8     individuals and families, a goal this

9     City Council has led our city on.

10               At this time, we've been

11     focused -- at this particular time, we've

12     been focused on supporting the District

13     through the unprecedented crisis that

14     COVID-19 has presented.  We are proud of

15     the work our school communities and

16     District leadership have done to respond

17     to the crisis.  This is work that

18     Dr. Hite will share more this morning.

19               We're also deeply grateful for

20     the volunteers who have rallied to

21     support the school community by

22     contributing their time to distribute

23     meals, learning packets and Chromebooks,

24     and by donating funds for the purchase of

25     Chromebooks.
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2               While the challenges COVID-19

3     presents are great, we're resolved that

4     we cannot let the crisis stop the

5     progress schools across Philadelphia have

6     been making.  With your support and

7     investments, we've made tangible changes

8     for our students and our schools by

9     adding over 2,500 teaching and staff

10     positions, adding academic programs,

11     strengthening behavioral supports for our

12     most at-risk students, and

13     re-establishing extracurricular

14     activities.  We've invested in our

15     buildings by modernizing classrooms,

16     upgrading technology for students and

17     staff, and making much-needed repairs in

18     our buildings and remediating

19     environmental hazards.

20               Our investments are paying off

21     as public schools across Philadelphia

22     have been moving forward, but I know that

23     what no one here who has walked inside a

24     school building or read the news about

25     environmental hazards in our building
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2     would say that we've done enough, and

3     it's absolutely critical that we not

4     slide backward.

5               At this time, we need your

6     support more than ever, because we're

7     deeply concerned that the COVID crisis

8     will lead to a fiscal future marked by

9     structural deficits that are devastating

10     to public education.

11               The District has moved from a

12     place of financial stability to a looming

13     financial crisis that could be more

14     severe than even what we lived through

15     seven years ago when the District

16     experienced a $300 million funding cut,

17     which led to drastic layoffs, reduced

18     support for schools, and significant

19     decreases in building maintenance and

20     more.

21               This year's 2020 graduating

22     seniors began school on the heels of the

23     2008 recession and have experienced

24     negative consequences of the financial

25     crisis during their entire educational
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2     career.  We cannot repeat this scenario

3     for the students coming behind them.

4               Mayor Kenney has put forward a

5     budget proposal that would protect our

6     students and our schools by calling for a

7     nominal tax increase that would provide

8     predictable funding for our schools.  Our

9     children deserve nothing less.

10               Board members will continue to

11     advocate for maintaining state funding at

12     the 2019-2020 budget levels and allowing

13     districts to use their federal funding

14     allocations to help alleviate the

15     additional costs we are incurring to

16     respond to COVID-19, but we cannot do

17     this without your help and support.

18     We've been asking everyone in the

19     education community, including parents,

20     teachers, students, families, and

21     community members, to stand together to

22     protect public education in Philadelphia

23     by keeping it whole even at this

24     devastating time.  We'll continue to

25     advocate for state and federal funds by
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2     reaching out to Governor Wolf and state

3     legislators and asking them to support

4     public education in the Commonwealth and

5     the City of Philadelphia.

6               We also support the Governor's

7     plan to correct inequities in charter

8     school funding, and the Board is lobbying

9     with districts across the nation to

10     secure additional federal resources.

11               Finally, Board members are

12     deeply appreciative of the support of

13     City Council members and their critical

14     investment in the education of

15     Philadelphia children.  We note this is

16     an incredibly difficult time and we

17     appreciate your work championing the

18     education of our children.

19               I want to thank you and turn it

20     over to Dr. Hite.

21               DR. HITE:  Thank you.  Thank

22     you, Madam President Wilkerson, and good

23     morning, Council President and members of

24     City Council, and thank you for the

25     opportunity to come before you virtually
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2     this morning to present some testimony

3     about our proposed FY21 budget.

4               For the purpose of today's

5     meeting, we have proposed a budget to the

6     Board of Education that will build on

7     previous strategic investments that we've

8     made as a district to strengthen our

9     schools, specifically in the area of

10     academic achievement, progress, school

11     climate and culture, and college and

12     career readiness.  This work is important

13     and we've made significant strides as a

14     district over the past several years, but

15     we know there's still much more to do.

16               I'm going to be joined this

17     morning by our Chief Financial Officer,

18     Uri Monson, who is going to provide a

19     financial update and give the highlighted

20     risks that we are facing moving forward.

21     However, this comes at a time when our

22     situation is anything but normal.

23     COVID-19 has created a difficult and

24     ever-evolving budget climate, as the

25     Board President just indicated.  We
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2     realize that there will be both short-

3     and long-term implications to our budget,

4     but we want to do everything possible to

5     ensure that those impacts do not reverse

6     the progress we've made nor remove the

7     supports we've been able to restore for

8     our students and into our schools.

9               Since May 13th, 2020, we had to

10     do the unthinkable and we were forced to

11     close all schools and educational

12     programs, leaving over 200,000 children

13     with no place to go during the day.  This

14     was the absolute last decision my team

15     and I wanted to make, but having children

16     out of school weighed heavy on our hearts

17     and our minds, and it still does.  We

18     were concerned about their safety, their

19     ability to access ample and healthy food

20     sources, a lack of supervision during the

21     day, and of course the learning gaps that

22     will likely occur when children are not

23     sitting with teachers in classrooms.  But

24     the concern for each child's health

25     became paramount, and we followed the
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2     directive of both the Governor and the

3     Mayor and all of the health officials.

4               Since school buildings have

5     been closed, we have made sure each child

6     had the opportunity to continue their

7     education by distributing over two

8     million age-appropriate learning guides

9     and then 84,000 Chromebooks, and we've

10     provided some 2.2 million meals as of

11     last Thursday, and for the whole family,

12     we've created hotlines for mental and

13     behavioral health, FAQ's with much-needed

14     support to manage during these uncertain

15     times.  We kicked off our Virtual Family

16     Academy and now are providing more than

17     $350 to each family through their EBT

18     card so during the summer, food will also

19     be available.

20               Many of the adjustments we were

21     forced to make in this notable school

22     year have come with a hefty and

23     unexpected price tag, but we knew that

24     our students didn't deserve for COVID-19

25     to rob them of their education, so we did
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2     what was needed in order to keep them on

3     course.

4               Every day we continue to

5     improve on our Continuity of Education

6     Plan, which I'm going to talk more about

7     after our Chief Financial Officer walks

8     through the financial presentation, but

9     we have been making progress on a daily

10     basis on our digital learning

11     opportunities to address all of the needs

12     of our students.  But, again, this comes

13     with a significant price tag and supports

14     from our partners.

15               I want to thank all of you

16     Councilmembers, Council President, and

17     the Education Committee for always

18     supporting our students and our families

19     and staying connected, although

20     virtually, through this pandemic.

21               One of the hardest hit

22     populations are our graduating seniors,

23     unfortunately, who are ending their year

24     abruptly without the opportunity to say

25     goodbye to their classmates and teachers.
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2     I'm happy to say that we've listened to

3     their voices and acted upon their input

4     to host a virtual graduation for all

5     seniors on June 9th.  Many of them will

6     be continuing their education in a trade

7     school, in a community college or

8     four-year university.  They are truly

9     resilient and remarkable young people.

10     And today we were going to have a prime

11     example of that, but that young person is

12     busy doing her schoolwork, albeit

13     virtually, at Northeast High School.  She

14     is one of our student Board members, Doha

15     Ibrahim, and I know she has submitted

16     testimony as well.  So since Doha is not

17     available, we're going to move directly

18     to our Chief Financial Officer, Uri

19     Monson, and then I will return to walk us

20     through the remaining part of the

21     presentation.

22               Uri.

23               MR. MONSON:  Good morning.

24     Thank you, Dr. Hite.

25               And good morning, Council
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2     President, members of Council.  I just

3     want to briefly run through the fiscal

4     situation.

5               At the April 23rd School Board

6     budget hearing, we laid out our revised

7     five-year budget projection based on a

8     number of key assumptions in the

9     post-pandemic world.  We assumed real

10     estate tax revenue estimates that were

11     provided by the City, reductions in

12     liquor-by-the-drink tax revenues, use and

13     occupancy revenues, Parking Authority

14     subsidies, ride share, school income tax,

15     as well as interest income to reset our

16     base revenue expectations for FY21 and

17     the Five Year Plan.  We assumed no change

18     in the City grant.  We assumed that the

19     Governor's proposed state charter rate

20     changes would not occur.

21               Under the federal CARES Act,

22     there's a maintenance of effort

23     requirement that the state cannot drop

24     the funding below a certain level, so we

25     assumed that any cut would be at that
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2     maximum allowed under the federal CARES

3     Act.

4               We assumed about $130 million

5     would be the District's share in federal

6     stimulus funds, net out to about 116 for

7     the District, because we are a

8     passthrough for non-public schools.  The

9     Five Year Plan does not assume any new

10     costs related to labor contracts.

11               When we ran those numbers, the

12     assumptions resulted in a projected $38

13     million gap in Fiscal Year 21 and a $1

14     billion deficit by Fiscal Year 25.

15               Since that budget hearing, we

16     did do a presentation last Thursday for

17     the Board, for the public, revising our

18     budget, some changes based on additional

19     tax information and the primary changes

20     related to the City's proposed revised

21     budget that was proposed by the Mayor,

22     which includes a proposed property tax

23     increase and slight reductions in the

24     City grant.  And what we would likely get

25     from the Parking Authority and as a net
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2     increase to the District was about $33

3     million.

4               In that subsequent time, PDE

5     has also indicated it would not seek a

6     waiver of the maintenance of effort

7     provision, so we know their contribution

8     will not be lower than what's in the Five

9     Year Plan.

10               In addition, yesterday the

11     Governor approved the purchase of mixed

12     drinks with takeout food, which does

13     qualify for liquor-by-the-drink revenues,

14     so we're hopeful that will help the

15     liquor-by-the-drink revenues for the

16     District.  And based on the continuing

17     changes in the federal budget, removed

18     the reserve for federal cuts in the out

19     years, and the District has continued its

20     efforts internally to identify up to 10

21     percent cuts across central offices, with

22     an attempt to minimize the impact on

23     schools and students.  Potential

24     identified cuts -- and this is still a

25     work in progress -- have already exceeded
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2     $18 million.

3               So the Five Year Plan -- and I

4     apologize for the small numbers -- with

5     the proposed City budget and tax plan, as

6     well as those changes we've made, but not

7     assuming any of those cuts, we would have

8     a $16 million positive fund balance for

9     '21 and an ending -- we would still have

10     a $200 million on average structural

11     deficit and about a little over $800

12     million deficit by the end of Fiscal Year

13     25.

14               So as I mentioned, projecting a

15     positive fund balance of 16.7 million,

16     which is about half a percent of total

17     expenditures.  So we have minimal

18     resources to address unexpected costs and

19     revenue shortfalls, and obviously we're

20     in a period of great uncertainty.  I

21     mentioned the structural balance already.

22               Should the City fail to pass

23     the proposed property tax increase or

24     state funding fall below estimates, we

25     would have a deficit in '21.  As I said
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2     before, the plan assumes no costs

3     associated with new labor contracts.

4               Just our timeline, and we do

5     have a situation of having to act before

6     the City or State would.  So after this

7     budget hearing today with the City

8     Council, the Board of Education is

9     scheduled to consider the School District

10     budget for action on the 28th.  May be a

11     little optimistic for the City to

12     complete its option of tax measures for

13     the School District and hopefully getting

14     a state budget in June, and then I'll see

15     based on all that, we would know if we

16     continue to have a gap and what we might

17     need to -- we will continue to prepare a

18     cut -- list of potential cuts since we

19     have to act first.

20               That concludes my presentation.

21     Thank you.

22               DR. HITE:  Thanks, Mr. Monson.

23               And I just wanted to provide a

24     brief overview for Council of some of the

25     things that we're working on, although we
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2     are faced with the type of uncertainty

3     that you just heard from Uri.

4               One of the things that I think

5     is really important and we've received

6     lots of questions around summer

7     programming, and I want to provide a

8     brief overview this morning of the type

9     of summer program that will be made

10     available, albeit virtual.

11               So we have now designed

12     programming for the summer that has been

13     designed to serve up to 35,000 students

14     in grades K through 12 in order to -- and

15     one of the first things that we think

16     most important, to prevent any further

17     learning loss that is likely to ensue

18     because of the amount of time that

19     children are not in classrooms.  We also

20     want to promote the successful

21     transition, particularly at the critical

22     years from middle to high, from

23     elementary to middle, and from high to

24     post-secondary options.  We also want to

25     support many of our most vulnerable
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2     students.  Those are children who are

3     newcomers and they're English learners,

4     and many of them are young people with

5     special needs.

6               Registration and eligibility

7     information will be shared.  It is shared

8     on our District website or it could be

9     shared each schools -- it could be shared

10     from each school directly to the parents.

11               We have been talking a lot

12     about the Continuity of Education Plan,

13     and we are now in the fourth phase of

14     that plan.  The plan began following the

15     day that was the last day that we were in

16     school on March 13th.  We started with

17     the printed learning guides that were

18     made available both on the District's

19     website and at grab-and-go meal sites,

20     and then it moved into learning guides

21     that also had supports or supplemental

22     materials for English language learners

23     and students with IEPs.  Then we went to

24     the implementation of enrichment and

25     review, but it was led from a digital



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 34

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     platform, and that was right at the

3     inception of our distribution of all of

4     the Chromebooks.  And on May 4th, we

5     began what is called planned instruction.

6     That is teacher-led instruction.  Most of

7     that is also enrichment and review, but

8     it does present an opportunity to provide

9     for -- provide new content to our

10     students.

11               The Continuity of Education

12     Plan includes the teacher interactions

13     with students, which come in the form of

14     three hours a day.  That could be what we

15     call synchronous all together instruction

16     or asynchronous engagement.  It's

17     something that I'll call or refer to as

18     office hours that all of our teachers

19     have that will make themselves available.

20     Instructional engagement and office hours

21     include direct instruction to students,

22     online support, feedback and monitoring,

23     and completion of independent tasks.

24               We have a lot of information

25     available on our website around this,
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2     including the things that students are

3     being asked to work on each day, and you

4     can see those things at a week at a time

5     and you can also see what is going to be

6     asked the following week.

7               We were able to move the

8     planned instruction, because we have now

9     completed and we're still in the process

10     of completing because we still have young

11     people picking up Chromebooks, but we've

12     had some 84,000 Chromebooks we purchased

13     through the action of the Board of

14     Education, an action they took at an

15     earlier meeting.  We were able to

16     purchase about 40,000 new Chromebooks

17     that have been distributed to schools.

18     The total distribution, when you add

19     those 40,000 to the Chromebooks that were

20     already in schools, are some 84,000 that

21     have now been on loan to our young

22     people.

23               In addition to the Chromebooks,

24     we have created other supports for our

25     students, and we have digital content
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2     that is created weekly for teachers.

3     This allows many our English language

4     learners to practice on the skills and

5     develop those skills at the direction,

6     which are translated into five different

7     languages.  In addition, we've also

8     utilized the special education content

9     experts who have created and helped

10     create learning guides, curriculum

11     materials, and training for teachers of

12     children with special needs.  And we also

13     have a team that is working directly with

14     emergency housing providers and partner

15     agencies to ensure that students who are

16     experiencing homelessness or returning to

17     school can also participate in remote

18     learning.

19               The other question we're

20     getting is, what is our plan for

21     reopening, and we have an overarching

22     reopening focus and we want to make sure

23     we can get young people back into schools

24     as quickly and as safely as possible, and

25     any open reopening will adhere to CDC
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2     guidelines, state orders, and city and

3     regional coordinated planning.  We're

4     doing a lot of planning with other school

5     districts surrounding us as well as other

6     large urban districts like the School

7     District of Philadelphia.  And so it

8     means that students and staff will likely

9     be expected to wear masks and facial

10     coverings, practice social distancing,

11     and follow health and safety protocols.

12               We are planning for multiple

13     scenarios.  Three examples of those

14     scenarios are all students and staff

15     returning, some students and staff

16     returning depending on a number of

17     factors, students and staff remaining

18     remote because of the impact of the

19     pandemic.  And we are organizing and

20     we've organized a set of work groups

21     around this that are a set of overlapping

22     teams that are also working with City

23     agencies, with organizations like SEPTA

24     and others and looking at and analyzing

25     all of the options that will be available
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2     for us as we actually begin to approach

3     and think about reopening.

4               Naturally, we're going to have

5     more information that comes out about

6     this, but the team is busy on an almost

7     daily basis talking through options and

8     considering and analyzing those options

9     for the best approach.

10               In addition, this morning I

11     wanted to also provide a facilities

12     update, because we've been able, as

13     Councilwoman Quinones-Sanchez indicated,

14     we've been able to get into buildings

15     earlier because buildings are not

16     containing students at the moment, but we

17     also have a lot of summer work that is

18     happening in buildings as well.

19               We are pursuing an aggressive

20     construction program utilizing the 500

21     million that was borrowed as a part of

22     our capital program that includes five

23     new schools or major additions that will

24     start this summer, six major renovations

25     underway or starting this summer, 12
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2     schools that will be receiving classroom

3     modernization.  That means 147 classrooms

4     will be modernized in a way that is more

5     conducive for our young learners.  And

6     over 30 building infrastructure projects

7     that include roofs, boilers, electrical

8     systems will also be underway this

9     summer.

10               Forty schools will have

11     asbestos abatement in all or part of the

12     building this summer as well, and this

13     represents an investment of at least 8.5

14     million by the District.  Twenty-five

15     additional schools will be made lead

16     safe, and this year's program will

17     utilize 4.3 million in Commonwealth

18     funds, with an additional 8.8 million of

19     District funds.  And by September, a

20     total of 110 schools will qualify as lead

21     safe.

22               I will also add that since the

23     closure, we've been able to restart lead

24     abatement and asbestos abatement, and

25     we've also restarted all of the AHERA
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2     inspections to determine where there are

3     imminent hazards.

4               As I close this part of the

5     testimony, I want to share a video that

6     we shared with all staff, because

7     multiple individuals, including teachers,

8     principals, and support staff, have all

9     come together to provide supports to

10     students and to families during this

11     period of time, and I'm going to close

12     with a short thank you video that we've

13     provided for all of the individuals in

14     the School District and in the City.

15               (Video played.)

16               DR. HITE:  Council President,

17     that concludes our testimony, and I want

18     to make one correction.  And one thing

19     that you can never get wrong is the

20     student's school, and I said that Doha

21     Ibrahim was a Northeast senior.  She's

22     actually a senior from Lincoln High

23     School.  I should never make that

24     mistake, and my apologies to Doha.

25               COUNCIL PRESIDENT CLARKE:
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2     Okay.  Thank you, Dr. Hite.  Thank you so

3     much for your testimony.

4               We're going to proceed with

5     questions.  I wanted to start off with a

6     couple of questions, particularly as it

7     relates to your April 23rd presentation

8     to the Board.  I just wanted to give a

9     little clarity.

10               In the April 23rd presentation,

11     there were three main unidentified cuts

12     and in the most recent presentation, that

13     has not been identified, and I want to

14     start off by talking about the fact that

15     the City of Philadelphia obviously is

16     experiencing some very difficult

17     challenges as a result of the pandemic

18     also.  We have made and will be making

19     some very, very difficult decisions.  The

20     Mayor has submitted to us a very

21     draconian budget proposal that calls for

22     the elimination of a significant number

23     of programs, programs that are near and

24     dear to individuals' hearts, a

25     significant number of layoffs, shutdown
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2     of literally whole departments.  Some

3     very, very difficult decisions have to be

4     made.

5               I just need to get a sense for

6     the 38 million in unidentified cuts that

7     was proposed in the 23rd but now are

8     being proposed, what would those

9     particular cuts have been?  Would they be

10     based on instructional aspects of your

11     budget or administrative or other things

12     relating to what you would have

13     identified as those cuts?

14               MR. MONSON:  Thank you, Council

15     President.  This is Uri Monson.

16               So obviously the April 23rd was

17     presented prior to the City's -- the

18     Mayor's proposed budget, and at the time,

19     we cannot approve a budget which has a

20     negative fund balance, so we put in a

21     placeholder so that we knew we needed to

22     determine those cuts.

23               Subsequently the City proposal

24     and other revenue changes had not had the

25     gap.  As I mentioned before, we're
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2     dependent on the City and the State for

3     revenues, so we still need to have a

4     prepared list of cuts just depending on

5     obviously what happens with your budget,

6     the state budget and, in honesty, looking

7     forward, because we already have a $200

8     million deficit for the following year,

9     and this is a long-term structural issue

10     we want to be prepared for.

11               On the first area, we were

12     focused on proposals that would have the

13     least impact on student progress and

14     achievement and also avoid the minimized

15     layoffs in the short term.  And this is

16     not a total list, but you're looking at

17     everything from a reduction to potential

18     literacy supports, professional

19     development opportunities, family

20     engagement supports, behavioral support

21     coaches, some recruitment efforts to

22     maintain a fully staffed teaching core,

23     elimination of vacancies in maintenance

24     and cleaners, reduction to our technology

25     supports.  That's just a few.  There's a
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2     longer list that we're still going

3     through to try and be prepared, again,

4     depending on what happens since we have

5     to go first and also looking ahead to

6     what we know we're going to have to do

7     given our structural budget problem as it

8     is currently constructed.

9               COUNCIL PRESIDENT CLARKE:  So

10     understanding that you're depending on

11     the City and State for your revenue,

12     we're depending on the taxpayers, and at

13     this particular time, the taxpayers are

14     hurting and this is difficult times for

15     everybody.  The simple reality is is that

16     the traditional "go to"; i.e., our

17     ability to stick our hands in the

18     taxpayers' pocket, is not the same this

19     time around, because a lot of those

20     pockets are empty.

21               So I say that in terms of all

22     of us having to make these difficult

23     decisions as it relates to how we deal

24     with our workforce.  So I just want you

25     to keep that in mind as we go through our
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2     process in terms of additional revenues

3     that you all have asked for now in this

4     particular most recent budget proposal

5     that was not asked for in the April 23rd

6     budget proposal.  I want you to be

7     mindful of that.

8               One other thing I wanted to --

9     a couple other things.  I wanted to ask

10     you with respect to projections, and if

11     at some point -- and I'm hoping it is

12     relatively soon in a very safe and

13     healthy way -- that the City of

14     Philadelphia moves to yellow and you

15     referenced earlier about the fact that

16     with the Governor likely signing the new

17     legislation as it relates to the

18     liquor-by-the-drink that allows "to go"

19     drinks and additionally the possibility

20     of opening of some stores that are

21     currently not -- or some level of

22     commercial property not paying U&O

23     projections.  Have you looked at the

24     potential of all of these revenue sources

25     based on the change of the status of the
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2     City of Philadelphia per the Governor's

3     ruling?

4               MR. MONSON:  We have, Council

5     President, and we made certain

6     assumptions that the City would be

7     reopened, I'll say, not normal as usual,

8     but by July 1st.  We could make some

9     adjustments, liquor-by-the-drink, once we

10     knew that that bill was progressing.

11               This is, as we've all been

12     talking about, an unusual and

13     unprecedented circumstance, so we're

14     working with the best information we have

15     and we're constantly updating.  I usually

16     joke that the numbers we provide are good

17     for the next hour at least until we get

18     additional information.  But we are

19     constantly making those adjustments, and

20     the most recent numbers we put out last

21     Thursday do incorporate a number of the

22     issues you raised.

23               COUNCIL PRESIDENT CLARKE:

24     Okay.  In the level of specificity that

25     we could clearly see the relationship in



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 47

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     that particular phase and the potential

3     revenues associated with that phase in

4     openings and operations?

5               MR. MONSON:  Yes.  We made

6     certain assumptions that basically are

7     kind of the revenue that's lost,

8     particularly liquor-by-the-drink

9     extremely suppressed from these few

10     months through the end of June and

11     beginning to come back in July.  And now

12     that we had some information, actually

13     the City was able to -- the City collects

14     the taxes for us, so we're able to see

15     the actual results for April and even the

16     first ten days of May and make

17     adjustments based on that in every

18     individual tax with that additional

19     information.

20               COUNCIL PRESIDENT CLARKE:

21     Okay.  I guess this question will be for

22     Dr. Hite.  You referenced the opportunity

23     that presented itself by closing

24     buildings as a result of the pandemic and

25     the construction aspects of it.  Has this
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2     allowed us to accelerate construction

3     activities in all of the various schools

4     or was this the traditional normal pace

5     that has been projected?

6               DR. HITE:  No.  We've been able

7     to get into additional schools and

8     actually complete some of the work that

9     was scheduled for this summer,

10     particularly around some of the lead

11     projects and the asbestos projects.  And

12     so we've now completed, I believe, six

13     schools that were slated for work later

14     this summer, and other projects are on --

15     other projects are being scheduled as

16     well.  So we are slightly ahead of

17     schedule on some of those projects that

18     we were able to get in and take advantage

19     of children not being in those buildings

20     during this period of time.

21               COUNCIL PRESIDENT CLARKE:  I

22     mean, was it by months or a year?  I'm

23     just trying to get a sense of revenue.

24     It's all about revenues now, and one of

25     the things that we talked about yesterday
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2     and the day before is the ability to

3     maximize those particular industries that

4     are allowed under this most recent order

5     to work and, therefore, provide

6     additional revenues to the City of

7     Philadelphia, and I'm just trying to get

8     a sense that if we expedited our

9     construction schedule in schools maybe as

10     much as a year, then that's revenue that

11     we had not anticipated in our earlier

12     projections on the City side; i.e., tax

13     collection and other activities

14     associated with construction.  Can we

15     take that into account?  And basically I

16     know it's not your responsibility to

17     gauge those revenues, because we do

18     collect the revenues from the

19     individuals, but I was just trying to get

20     a sense if it's a year, it could make a

21     difference.  If it's two months, I don't

22     think it's that much of a difference.  So

23     that's why I'm trying to get a sense of

24     the timeline.

25               DR. HITE:  Yes, Council
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2     President.  It has not been accelerated

3     by a year, no, and it's been more months

4     that we were able to accelerate the work,

5     and a lot of that is based on capacity,

6     but we now have more capacity, as you

7     indicated, to do some of this work.  So

8     it allows us to do the work, but the

9     design -- I mean, one of the challenges

10     with accelerating it is you also have to

11     do the design work, particularly around

12     the new -- in the big construction

13     projects, and that takes time as well.

14     And so we could not accelerate it a year,

15     but we could be in front of it several

16     months.

17               COUNCIL PRESIDENT CLARKE:  All

18     right.  And the asbestos removal, that

19     was accelerated?

20               DR. HITE:  Yes, that was

21     definitely accelerated, and we were able

22     to actually complete projects that were

23     slated for the summer that allows us to

24     then get to other projects this summer as

25     long as we have the funds available to do
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2     that, because all of asbestos removal

3     cannot be done with capital monies

4     because it doesn't qualify as a capital

5     expense unless it's related to the actual

6     construction or modernization or new roof

7     or something like that.  If it's

8     capital -- I mean, if it's all capital,

9     it doesn't support asbestos by itself,

10     asbestos removal by itself or lead paint

11     abatement by itself.  It has to be a part

12     of a larger project.

13               COUNCIL PRESIDENT CLARKE:  All

14     right.  One last question for this round.

15     You referenced no changes in the current

16     labor contract.  What does that mean in

17     terms of the sequence of labor contracts?

18     Was there a contract that was up for

19     negotiation or expiration of an existing

20     contract?

21               MR. MONSON:  So, Council

22     President, we built into the plan

23     whatever existing contracts we have.  Our

24     two largest contracts, the PFT contract

25     and the 32BJ contract, both expire the
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2     end of this summer, and there are no

3     additional costs associated with those

4     contracts, which we have been negotiating

5     with both groups since January, I

6     believe.

7               COUNCIL PRESIDENT CLARKE:

8     Okay.  I just wanted to get a sense as

9     far as the reference to that.

10               Okay.  I'm going to turn it

11     over to my colleague, my Co-Chair.

12               And, members, five minutes,

13     please.  It's been working for the last

14     couple of days, so if we continue that

15     process, it will be very helpful.

16               The Chair recognizes

17     Councilwoman Sanchez.

18               COUNCILWOMAN SANCHEZ:  Thank

19     you.  Thank you very much, Council

20     President, and we will honor the clock.

21               Two questions for Uri and then

22     for Dr. Hite and Joyce Wilkerson.

23               As it relates to the budget,

24     Uri, we've seen the federal and state

25     numbers move, and I was encouraged to see
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2     that the state was not asking for a

3     waiver on the maintenance of efforts

4     issues.  Is there anything else in that

5     budget that's precarious that we should

6     be concerned about that might change what

7     you're projecting from the federal and

8     state?

9               So that's question number one.

10     And then, two, in line with what Council

11     President is asking around projections,

12     did the District get its own expert to

13     review some of the City projections to

14     make sure they're in line?

15               One of the difficult parts for

16     us is like we can talk about expenses,

17     but the projection piece we do have to

18     somewhat leave for the experts.  It's an

19     unprecedented time, and were you

20     consulted with some of the decisions they

21     made around zeroing out PPA and some of

22     the others?  So that's a question for

23     you, Uri.

24               MR. MONSON:  Thank you,

25     Councilwoman.  In terms of using --
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2     sorry.  First, state and federal -- I

3     would say at this point, the federal can

4     only go up.  If there's another wave, the

5     state identified what we would get from

6     that.  There's still a small piece of the

7     Governor's Emergency Education Fund,

8     which we have not been determined what we

9     might get from that.  So there could be

10     some additional funding there.  And,

11     again, the state in theory should only be

12     able to go up since they did not apply

13     for the waiver.

14               In terms of our projections, so

15     we rely on the City for the real estate

16     projections.  We use their assumptions as

17     a basis for how we look at the use and

18     occupancy projections.  All the others

19     are projections that we could do

20     ourselves based on trends we're seeing,

21     actual collections, star trends, speaking

22     with economists, local economists

23     personally both and also what they're

24     putting out publicly, looking at market

25     trends.  I think I'm on every mailing
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2     list from every bank and brokerage firm

3     and everything they send out regarding

4     their people and the economy.

5               We did not hire anybody else to

6     vet our projections, but we're pretty

7     comfortable with our process.  And,

8     again, the real estate building one, we

9     take the City's numbers straight and

10     we've always done that.  Since they

11     are -- since the City is both the

12     collector of those taxes and does the

13     assessment of the taxes, it's the safest

14     approach for us in there.

15               COUNCILWOMAN SANCHEZ:  How

16     about use and occupancy?  Were there

17     projections around people returning,

18     particularly folks from outside the City,

19     and offices activating?  Are you

20     reviewing those numbers?

21               MR. MONSON:  So we are.  So

22     they're the baseline of what we use, but

23     then we layer on top of it what we're

24     seeing in actual collections.  And as I

25     mentioned earlier in my comments to
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2     Council President, we have -- the City

3     was very prompt in getting us numbers

4     through, I believe it was, May 10th or

5     May 11th.  So we had very up-to-date

6     numbers.  We could see already the

7     initial impact.

8               I think, to be perfectly frank,

9     the hardest thing for us to predict is

10     what the new normal will be like, what

11     things come back.  We did, based on

12     discussions, take a percentage down from

13     what would have been normal growth for

14     next year and we pretty much lost the

15     majority of the last quarter of this

16     year.  For next year we have -- it's

17     somewhere roughly 10 percent down from

18     where we thought we'd be originally and

19     on a lower base now.  So there is a, I

20     think, cut in there, but I think it's one

21     of those areas that -- and it's true

22     talking to local and national economists

23     as well.  We're all kind of waiting to

24     see what the new normal looks like, how

25     soon we come back, what coming back looks
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2     like, and obviously some sectors of the

3     business community are going to be

4     impacted more than others.

5               COUNCILWOMAN SANCHEZ:  Thank

6     you.  We look forward to getting and

7     monitoring.  I know the HEROES Act was

8     defended, and it's encouraging to know

9     that there is potential for growth in the

10     federal and state funding since the City

11     and this Council in particular has been

12     as aggressively supporting the School

13     District as possible, but that's a

14     promising note.

15               To Dr. Hite and Joyce Wilkerson

16     and particularly, again, I want to thank

17     all of you.  This has been really an

18     incredible time, and people have stepped

19     up and to the teachers and staff and

20     everything is real important.

21               One of the discussions we've

22     had with the Education Committee has

23     been -- and I think, Joyce, you call it

24     the guardrails.  Can you, for the benefit

25     of my colleagues and others, speak to us
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2     around the agreement that -- the

3     decisions about what gets cut will not be

4     financial decisions, but they will be

5     student-centered.  Can you talk to us

6     about those value-based guardrails that

7     we've talked about?

8               MS. WILKERSON:  Yes.  The Board

9     is working on looking at that.  The goals

10     would be, you know, what it is that we

11     expect -- the kind of student outcomes we

12     expect to see from the District, and

13     guardrails are those kinds of programs

14     that can't be jeopardized in reaching the

15     goals, the academic goals that we have.

16               Historically, the Board -- the

17     SRC and then the Board has not really

18     focused on student outcomes, you know.

19     If you look at our meetings, there have

20     been studies done, 10 percent of the time

21     was spent talking about are the kids

22     learning.  We spend our time talking

23     about the conditions of the buildings,

24     which is important, but we don't pay any

25     attention to are the children learning.
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2     So the Board is pivoting to a much

3     heavier focus on student achievement,

4     student learning, literacy, math, and are

5     they graduating with the kinds of skills

6     that they need or with the ability to go

7     to college.

8               So we're going to be asking

9     very specific questions about that, but

10     education is not simply about our kids

11     passing tests.  It has a lot to do with

12     are children supported, do they have the

13     behavioral health supports that they

14     need, are the buildings in good

15     condition, do families feel welcome in

16     the school, is it a place where teachers

17     want to be, do they have the art and

18     music and the other kind of enrichment

19     opportunities that they need.

20               So we're going to be very

21     focused on are they learning and are the

22     supports in place that they need.  So

23     when we look at the budget moving

24     forward, those are going to be the

25     elements that we're going to be most
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2     active in protecting, the things that

3     lead to students learning, math,

4     literacy, and able to graduate with

5     meaningful skills and, to the extent that

6     we can, protecting those guardrails, like

7     we talked about at the committee meeting.

8     And we'll be reaching out to the City for

9     support.  The City is already committed

10     to supporting us around the behavioral

11     health, and thanks to you, Councilwoman,

12     and other Councilmembers, the City has

13     really stepped up to the plate, and we'll

14     be relying on the City for that.  But

15     there are other areas where we will be

16     looking for outside supports so that as

17     we face our contraction, we're not

18     completely unable to address those things

19     that the Board has established as

20     priorities.

21               COUNCILWOMAN SANCHEZ:  Thank

22     you, Council President.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you, Councilwoman.

25               The Chair recognizes
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2     Councilwoman Gym.

3               COUNCILWOMAN GYM:  Thank you

4     very much, Council President.

5               Good morning, everybody.

6     First, I want to congratulate the

7     students, teachers, and families of the

8     class of 2020, of whom Doha Ibrahim is an

9     outstanding example, and I certainly

10     encourage all my colleagues and anyone

11     who is watching to engage with her

12     testimony because of the powerful words

13     that she gave to the importance of

14     funding equity, school advocacy, and

15     especially to the commitment around our

16     neighborhood schools.

17               I'm also here on City Council

18     in large part because of what the School

19     District chose to do in the wake of

20     austerity back in 2012 and 2013.  All my

21     three children were in public schools

22     during that time and experienced the

23     massive budget cuts and layoffs that

24     deprived so many young people of their

25     basic rights to an education.
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2               And I just want to open by

3     saying that both to all the folks who are

4     watching, but austerity is a choice, and

5     we are not helpless collateral damage to

6     all of this.  We are in charge.  We are

7     decision-makers.  And one of the things

8     that I hope that we can have with this

9     conversation is the lessons we've learned

10     from the past.

11               So one of the goals I know that

12     has been stated in the budget has been,

13     especially in terms of expenditure

14     reductions, has been decisions and

15     lessons learned from the 2013 budget

16     cuts.  So can you speak to that review

17     process and what findings you've had and

18     also in particular how you're making sure

19     that neighborhood public schools are

20     supported and prioritized in the budget

21     that you've laid out.

22               DR. HITE:  Yes.  Thank you,

23     Councilwoman, and we'll be glad to speak

24     to that, because we actually had to deal

25     with some significant revenue challenges
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2     back as a result of the recession that

3     occurred in 2010, and as a result of

4     that, we then had large incidents that we

5     had to actually overcome.  And so as you

6     had three children in public schools and

7     all other individuals who had children in

8     public schools, the students remember

9     opening schools with only teachers and

10     principals.  And while we were trying to

11     protect classrooms, the fact that

12     everything else was peeled away did not

13     necessarily protect classrooms.  And so

14     we lost supports for students, we lost

15     individuals who were maintaining

16     buildings and doing that work, and we saw

17     the by-product of that with many of the

18     environmental issues.  We lost the

19     ability to have regular back-office

20     functions, like payroll and delivering

21     term pay for individuals who had left the

22     system.  And so it impacted our

23     ability -- although we were trying to

24     protect the classrooms at all costs,

25     there are so many other things that go
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2     into making sure children have a

3     well-rounded experience.

4               And so the distinction this

5     time is that the Board has established

6     goals and guardrails, as you heard from

7     the Board President.  We're actually

8     going to lead with all of the things that

9     are necessary in order to meet those

10     goals and guardrails and really

11     prioritize our ability to do that work

12     moving forward.

13               I would also add just real

14     briefly, though, that trying to prevent

15     moving forward a $200 million deficit

16     that compounds year after year is also

17     really important action that we have to

18     take now or we'll be right back to that

19     place again.

20               COUNCILWOMAN GYM:  No; I

21     understand.  I appreciate that.  I also

22     recognize that the District has not been

23     made whole since the 2013 budget cuts

24     from the state in particular, and that

25     should be a major focus of our Council
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2     body as well.

3               But I just also want to make

4     clear that I don't think that there is a

5     lot of clarity about what the goals and

6     guardrails are.  I know we've been on a

7     number of different calls, and I think

8     that there just needs to continue to be

9     more clarity about the questions that my

10     Council Chair asked about what

11     specifically they are, because it's still

12     hard to discern how neighborhood schools

13     in particular are going to be protected

14     and prioritized and all of that.

15               I do want to move on to a

16     couple more questions because of the

17     shortness of time.  I wanted to clarify

18     very quickly.  You said that asbestos

19     removal is not considered construction as

20     opposed to like asbestos remediation I

21     would consider under operating budget,

22     but you're saying that even asbestos

23     removal, which would require the entire

24     removal of sections of a school, would

25     not fall under your capital budget?
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2               DR. HITE:  Construction is not

3     considered capital, and Uri could explain

4     that behind the rules around the bonding

5     for capital funds.

6               COUNCILWOMAN GYM:  No.  That's

7     okay.  I think I'll follow up with a

8     later thing.

9               Thank you very much, Council

10     President.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, Councilwoman.  Come back to

13     that question.

14               The Chair recognizes Councilman

15     Jones.

16               COUNCILMAN JONES:  Thank you,

17     Mr. President, for your patience and me

18     finding the mute switch.

19               First, let me start by thanking

20     Dr. Hite and the School District for so

21     many things while they operated in a

22     pandemic, but one thing in particular was

23     the food distribution that they did

24     throughout the City.  It took care of a

25     lot of needed students dealing with
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2     hunger, but also, if it would keep it

3     real, some families and adults that were

4     also food deprived as well.  So I want to

5     give you a thank you for that

6     distribution.

7               Secondly, from all of the

8     schools in my district, the Chromebook

9     distribution went well.  A lot of people

10     are challenged, however, both parents who

11     are teaching their kids from home with

12     never having to teach, never having to

13     have that responsibility even with their

14     own children.  So the concept of the

15     Parent University to assist not only

16     parents that have to learn how to

17     discipline themselves on how to teach

18     their children, is that, A, being

19     provided to them through some means?

20     That's number one.  And then, number two,

21     and I hope it is true that we do open

22     back in September, but if we do, what

23     measures are to be put in place, such as

24     does the nurse now take on the

25     responsibility of temperature checks and
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2     how does the nurse know when a child

3     should be sent home and are we training

4     them up to be able to deal with this new

5     reality of COVID?

6               DR. HITE:  Thank you,

7     Councilman Jones, for the questions.  And

8     so to the first question, yes is the

9     answer.  We have established what we call

10     some virtual town halls that our Family

11     and Community Engagement has created for

12     families to do just what you just

13     described, and it's to help.  It's also

14     for families just to come together and

15     talk with staff about frustrations or

16     things that they're experiencing, the

17     hardships.  But we always had a Parent

18     Academy, but now we have retooled that to

19     be virtual so that it could do some of

20     what you just described, in addition to

21     the hotlines that we've made available.

22               To your second question about

23     the school reopening, we will have a set

24     of protocols for the responsibilities of

25     all individuals, including nurses,
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2     administrators, counselors, teachers, and

3     everyone who -- every adult who will be

4     in the school.  That's part of a process

5     that we are reviewing right now to

6     determine will we have temperature checks

7     done by an individual or will we have a

8     station, are we able to scan in children

9     each day, and doing that scan we can take

10     temperatures or the scanning device takes

11     the temperature.  So we're looking at

12     multiple ways to do that, and the

13     responsibilities of individuals who

14     supported children like nurses would

15     likely change and it's going to be a lot

16     more responsibility around paying

17     attention to temperature changes in our

18     student populations.

19               COUNCILMAN JONES:  Particularly

20     for younger students, I have this

21     recurring nightmare because of my

22     grand-kids of a COVID recess where kids

23     are running around not recognizing social

24     distances.  My grand-kids do not

25     understand why they have to have a mask
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2     on.  How are we going to in September

3     kind of address that issue?

4               And then, finally, this

5     question comes from Andrew Rivera and

6     Jordan Minor, who are from the graduating

7     class of 2020, and they want to know why

8     they can't have caps and gowns at their

9     virtual graduation, considering they got

10     their Chromebook and their lunches and

11     meals dealt with through a process of

12     distribution.

13               DR. HITE:  Yeah.  I mean, I

14     think that -- so your first question was

15     about, particularly with young children,

16     recess.  All of those are part of the

17     consideration.  So how children will --

18     what would be some of the behaviors we

19     will be anticipating.  We will have to

20     start this and begin to socialize this a

21     long time before September with their

22     families in terms of what they should

23     expect and what our younger students in

24     terms of what they should expect as well.

25               With respect to the two
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2     seniors, one of the things that -- so we

3     are doing a virtual graduation.  We're

4     also doing virtual graduations for every

5     high school.  There are also high schools

6     that have indicated that they will do

7     in-person graduations later at such time

8     that there's clearance in order to do

9     those things.

10               All of the things we've been

11     distributing, like meals, Chromebooks,

12     have been done from the District simply

13     because it's one standard that we could

14     provide for everyone.  Caps and gowns are

15     very different.  All schools -- many

16     schools have their own colors.  Many

17     schools order their own, and that becomes

18     very much a school-driven process that it

19     would be very hard for us as Central

20     Office to engage in, nor do we have the

21     capacity to do that right now.  And so

22     that has been what has created the cap

23     and gown challenge for us, because it is

24     very personalized to the high school, and

25     with 54 high schools, it's just hard for
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2     us to do something like that centrally.

3               COUNCILMAN JONES:  So one

4     answer in 2020 might be that we only do

5     black and white citywide, one color, one

6     class, one COVID-19 graduation.  Just a

7     thought.

8               Thank you, Mr. President.

9               COUNCIL PRESIDENT CLARKE:

10     Thank you, Councilman.

11               The Chair recognizes

12     Councilwoman Parker.

13               COUNCILWOMAN PARKER:  Thank

14     you, Mr. President, and good morning to

15     each of you.

16               Uri, I want to start with you

17     and I just want you to -- if you have

18     these numbers.  Without regards to HEROES

19     and/or CARES, usually on an annual basis,

20     the School District has a number, a

21     number of projected revenue that it hopes

22     to receive from local government and also

23     from state government.  Do you have very

24     specific numbers that you are expecting

25     in your formula that make the District
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2     whole for the state and then what's the

3     number for local government?

4               MR. MONSON:  So what we have

5     right now as our projection for '21 is,

6     from the state total receipts, which

7     includes basic ed, special ed

8     reimbursements, vocational ed programs,

9     there's a whole list of things, is about

10     a little over $1.6 billion, 1.619

11     billion.

12               COUNCILWOMAN PARKER:  Okay.

13     And then local?

14               MR. MONSON:  So local, and this

15     includes the proposed -- let me share the

16     right number.  Hold on.  Sorry.  I was

17     looking at the wrong column.  I want to

18     make sure I have it correct.

19               I'm sorry.  1.616, not 19.  And

20     then city and local is tax revenue of

21     1.367 billion and then an additional 269

22     million in non-tax.

23               COUNCILWOMAN PARKER:  In

24     non-tax?

25               MR. MONSON:  Yeah.  So it's
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2     about 1.64.

3               COUNCILWOMAN PARKER:  Uri,

4     listen, the reason why I just wanted us

5     to be able to literally quantify what the

6     state number is, what the local number is

7     is because obviously no one wants to see

8     the School District make any unnecessary

9     cuts, but one of the responses that we've

10     been constantly getting and we've had to

11     attempt to explain to people when they

12     think about school buildings being closed

13     and they talk about, well, what has the

14     District saved as a result of school

15     buildings being closed, and then we have

16     to talk about the high amount of fixed

17     costs associated with just having the

18     buildings and then some of the other

19     improvements that are being made.  And so

20     I appreciate those numbers.

21               Let me go to Dr. Hite now.

22     Dr. Hite, COVID has actually brought to

23     the forefront a number of disparities

24     that existed pre-COVID, right, but it's

25     just brought them to the forefront, took
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2     the mask off, and now we can see them

3     clear, and I'm referencing the digital

4     divide.  I think a great job relative to

5     the distribution of the Chromebooks, but

6     I was very interested in trying to figure

7     out even amongst the distribution how

8     many young people had challenges

9     accessing the programmatic content

10     because they did not have access to the

11     internet, and do you have any data that

12     reflects where connectivity was bad in

13     certain regions of the City?  That kind

14     of data and information is extremely

15     important.

16               DR. HITE:  We do, and thank you

17     for the question.  And I've been told my

18     camera is off, but my camera is on, so if

19     it's not working, my camera is on.

20               So, yes, it exposed some

21     access, and so we wanted to resolve that

22     by providing all young people with the

23     Chromebooks.  But in addition to your

24     point, Councilwoman Parker, we have areas

25     of the City and if you overlay the heat
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2     map on everything, I mean, it's some of

3     the same communities that have many of

4     the other challenges, and those are

5     communities where there is not a lot of

6     internet access.  And so we tried to

7     ameliorate that with providing as much

8     information as we can for our families in

9     terms of all of the free or reduced WiFi

10     opportunities that are out there.

11               In addition, we were able to

12     purchase 2,500 mobile devices that we can

13     provide to our most needy children in a

14     prioritized fashion, but those 2,500

15     devices are only for one year and those

16     devices cost as much as the actual

17     computer.

18               COUNCILWOMAN PARKER:  So my

19     question --

20               DR. HITE:  It's not a long-term

21     solution.

22               COUNCILWOMAN PARKER:  Right,

23     and I appreciate that.  Dr. Hite, if you

24     will -- and I'll get to other questions

25     during the second round.  I heard the
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2     bell.  And I have not seen it if you have

3     already provided it, but we would

4     definitely like to see a map indicating

5     where you have had to issue those

6     hotspots, because we as a city need to

7     determine where we need to direct more

8     access to connectivity relative to the

9     internet access.  I don't care if we're

10     talking about public-private

11     partnerships.  We need that data so that

12     we're driving the technology and all of

13     the instruments needed to the

14     neighborhoods that actually need them.

15               Thank you, Mr. President, and I

16     have more questions during the second

17     round.

18               COUNCIL PRESIDENT CLARKE:

19     Thank you, Councilwoman.

20               The Chair recognizes

21     Councilwoman Gauthier.

22               COUNCILWOMAN GAUTHIER:  Thank

23     you, Council President.

24               I want to start by thanking

25     Dr. Hite, the Board, and all the teachers
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2     and staff for standing up a system of

3     support for our kids during unprecedented

4     times.  It's meant a lot to so many

5     District parents, including me.  So thank

6     you very much.

7               My question is, I'm wondering

8     how this budget incorporates

9     recommendations from City Council's

10     recent Poverty Action Plan, specifically

11     increasing high school dual credit

12     programs for Associate degrees,

13     partnering with the building trades and

14     vocational education, and providing early

15     college and college exposure.  Can you

16     speak to that?

17               DR. HITE:  I can.  So, yes, we

18     have expanded all of those opportunities

19     as a part of the poverty reduction plan

20     and more young people who actually are

21     able to access career technical

22     opportunities.  We are working with labor

23     to provide opportunities for young people

24     to also experience those trades.  We've

25     instituted new programs like a solar
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2     installation program at two of our high

3     schools.

4               And so we've been able to

5     utilize this, but I will also add that

6     many of the goals in the poverty

7     reduction plan are also things that are

8     highlighted through the Board's goals and

9     through the Board's guardrails.  And so

10     those things are very consistent with

11     what the Board has directed in terms of

12     their goals for the School District.

13               COUNCILWOMAN GAUTHIER:  Thank

14     you.  It would be great if it's possible

15     to have a better understanding of that,

16     of how your plans align with the Poverty

17     Action Plan.

18               DR. HITE:  Great.

19               COUNCILWOMAN GAUTHIER:  Thank

20     you.

21               The District has a number of

22     partnerships with major institutions to

23     support our schools across the City.

24     Examples are the Philadelphia Zoo and

25     McMichael Elementary, UPenn, with Penn
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2     Alexander.  I'm wondering in these tough

3     economic times how you're leveraging

4     those partnerships and developing new

5     ones to support remote learning and maybe

6     to even supplement technology needs.

7               DR. HITE:  Thank you.  We've

8     had significant support from partners to

9     both supplement technology needs to get

10     some of the mobile devices and WiFi

11     access.  We have coming up a big

12     announcement from the University of

13     Pennsylvania, who is doing a summer

14     program for all rising seniors for anyone

15     who is interested.  So, yes, those

16     partnerships are really important, and

17     individuals like or organizations like

18     WHYY is helping to broadcast content for

19     the Continuity of Education.

20               So lots of partnerships, lots

21     of individuals and organizations stepping

22     up to assist, the American Heart

23     Association, lots of groups that are

24     trying to assist us with feeling through

25     this environment with these
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2     circumstances.

3               COUNCILWOMAN GAUTHIER:  Thank

4     you.

5               And my last question for this

6     round, I wanted to go back to this

7     discussion of the assumption of no

8     additional labor costs.  Can you clarify?

9     You mentioned that you have a few

10     contracts that are ending.  Are you

11     saying that you're in negotiation on

12     those contracts or that those contracts,

13     the new contracts, are settled?  And if

14     you're in negotiation, how could you

15     assume no additional labor costs?

16               MR. MONSON:  We are in

17     negotiation.  The contracts are not

18     settled, and part of negotiation is we

19     began from zero, as traditionally -- and

20     the City follows the same approach or has

21     followed the approach in the past.  We do

22     not put anything in because it sets a

23     floor for negotiation rather than being a

24     part of negotiation.  So that's the way

25     we've operated our Five Year Plan
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2     throughout.

3               COUNCILWOMAN GAUTHIER:  But for

4     the purposes of making a conservative

5     budget forecast, I mean, those are areas

6     that could be subject to change.

7               MR. MONSON:  Well, they're

8     going to presume -- I can't speak exactly

9     in terms of the contract and I prefer not

10     to negotiate in the public obviously, but

11     those are all issues that we deal with,

12     and any contract can have some -- total

13     costs can be a combination of savings in

14     some areas because of changes versus

15     additional costs in salaries or benefits

16     or some combination thereof.  That's

17     something we obviously will have to work

18     with our labor partners to come to

19     something that is fair for everybody,

20     deals with all the work rule issues.  And

21     we obviously have a different world of

22     work rules that we have to deal with I

23     think in the 21st century school

24     environment.

25               So I think all those issues are
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2     on the table, but we don't assume

3     anything for that at this point in

4     negotiations.

5               COUNCILWOMAN GAUTHIER:  That's

6     all for now.  Thank you so much.

7               COUNCIL PRESIDENT CLARKE:

8     Thank you, Councilwoman.

9               The Chair recognizes Councilman

10     Green.

11               (Pause.)

12               COUNCIL PRESIDENT CLARKE:

13     Still can't hear you.

14               COUNCILMAN GREEN:  How about

15     now?

16               COUNCIL PRESIDENT CLARKE:  Got

17     you.

18               COUNCILMAN GREEN:  Having a

19     little delay in technology there.  Sorry

20     about that.

21               I want to thank you.  Thank

22     you, Council President.

23               I want to thank the teachers

24     and the administration, the School

25     District.  As a parent with a child in
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2     the District, it's been very challenging,

3     but I want to thank you for all the work

4     that you're doing in getting out the food

5     and as well as the Chromebooks, but I do

6     have a couple of questions.

7               One, I want to follow up on a

8     statement that Uri said in his testimony.

9     You stated that the School District

10     supports the parking tax that was -- I'm

11     sorry; the property tax that was

12     proposed.  However, isn't the District

13     really agnostic as long as the amount of

14     the City grant dollars that have been

15     proposed comes to the District?

16               MR. MONSON:  So I'll have to go

17     back on the tape and see.  I don't

18     believe I said supported.  What I put out

19     is that what was proposed would fill the

20     gap in its entirety, and it's a

21     combination of things in there.

22               Generally speaking, it's not

23     the District's job to determine how

24     funding gaps are filled, whether it's

25     filled by city, state or cuts.  They're
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2     all things that would be on the table.

3     We're agnostic about that, but what we

4     have done in the past for years is

5     whatever has been proposed by an

6     executive, so Governor, Mayor, the

7     President, those are the things that we

8     put into the budget.  But I agree with

9     you that we are agnostic on how the gap

10     is filled.  Our concern is that the gap

11     be filled in a way that is least

12     impactful on students.

13               COUNCILMAN GREEN:  This is a

14     question for Dr. Hite.  Dr. Hite, you

15     talked about the $500 million that have

16     been allocated to make improvements in

17     school buildings.  In the past when the

18     District has made improvement to school

19     buildings, some of that work had to be

20     redone based on the oversight from the

21     Philadelphia Federation of Teachers and

22     some of the experts.  Have you been

23     working with the PFT as you've been

24     making those improvements to the

25     buildings, and do you plan to use up that
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2     entire $500 million before students

3     return back in September?

4               (No response.)

5               COUNCILMAN GREEN:  Dr. Hite is

6     not available.  If someone else from the

7     District can answer the question.

8               MR. MONSON:  This is Uri.

9               I think we're going to try to

10     get Jim Creedon to respond.

11               MR. CREEDON:  I'm sorry.  I was

12     actually responding and I was on mute.  I

13     apologize.  I turned on the camera but

14     not the thing.

15               Councilman Green, what I was

16     saying was that, yes, we continue to work

17     very closely with PFT.  We have weekly

18     update calls with them to discuss

19     construction issues, asbestos issues,

20     lead paint issues.  We are particularly

21     appreciative of the fact that the City

22     hired Arc Environmental to help us take a

23     look at our asbestos practices and

24     protocols jointly with the PFT and with

25     32BJ, and we're anxious to see that study
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2     wrap up in early part of June and we'll

3     have a set of protocols that we all can

4     follow and check off the boxes as we work

5     through these very complicated projects.

6               As far as spending all $500

7     million by the time school comes back,

8     the $500 million is programmed over a

9     series of years that involves the design

10     and construction of many projects.  Right

11     now the projects which are underway, over

12     the course of their entire spending,

13     which may be over multiple years,

14     including over the last year itself,

15     represents about a $400 million

16     investment by the District.

17               COUNCILMAN GREEN:  Okay.  I

18     want to go back to Uri Monson.  Uri, I

19     just have a question in reference to the

20     collection of the school income tax.  In

21     your budget detail, do you anticipate the

22     projections to be on target?  Do you

23     think there will be any lagging receipt

24     of the school income tax dollars?

25               MR. MONSON:  In our
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2     projections, we actually have it down a

3     little bit this year.  It has been

4     lagging.  It's a little hard to tell,

5     again, because confusion over some of the

6     deadlines were moved for some of the tax

7     receipts, penalties related to not

8     meeting those deadlines, and also

9     understandably especially for those

10     paying directly, there's a slight delay

11     in the City's collection and the ability

12     to report out to us what it is.

13               So given the lag, we have a

14     small drop, just a couple million dollar

15     drop this year, which is an area that

16     hopefully will change a little bit.  And

17     then we have it coming back to not at

18     growth level, but kind of a resetting

19     level base for next year and going

20     forward.  It is one of the areas of

21     concern we highlighted before just

22     because it's coming in slowly.

23               COUNCILMAN GREEN:  This is my

24     last question and I'll come back in the

25     second round.  There's been some
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2     conversation about how we come back in

3     the fall and a second wave.  I've already

4     seen charter schools start to do an

5     increase in advertising.  Are there any

6     concerns and have any projections been

7     put into your budget about possible

8     increase in student enrollment in charter

9     schools as well as any concerns about

10     SEPTA and students being able to ride

11     SEPTA and additional spend that you've

12     put into your budget based on a possible

13     second wave?

14               MR. MONSON:  So we still base

15     our charter estimates on the trends we've

16     been seeing school by school, anything

17     that is already approved by the Board or

18     if there are closures we know that are

19     coming, which has kind of been both ends

20     of that cycle.

21               The other thing that in

22     speaking to some folks is, it's possible

23     because of the economy that some children

24     who are currently in private school may

25     actually come back to the District.  So
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2     there's kind of two sides to that

3     economic coin.

4               At the moment, we have not made

5     any adjustments.  There were some trends

6     we saw after the last recession in terms

7     of some students coming back in the

8     overall, whether they're going to charter

9     or District, that could have an impact as

10     well.  At this point, it's too early to

11     tell, although we do have -- we are

12     continuing to collect charter

13     information.  Charters are updating the

14     system for enrollment for where children

15     are, and as we get more information,

16     we'll continue those updates.

17               I think there are going to be

18     some very interesting issues in the fall

19     about where students go, and we're going

20     to have to play it out as we see it.  It

21     will depend on what is able to open

22     obviously and if there's any more of --

23     the state froze everything effectively as

24     of March 13th in terms of where students

25     are.  So I think as that rolls off the
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2     end of the school year, if there's any

3     more directive from the state could also

4     have an impact as well.

5               COUNCILMAN GREEN:  Thank you,

6     Council President.  I'll have more

7     questions in the second round.

8               COUNCIL PRESIDENT CLARKE:  The

9     Chair recognizes Councilman Oh.

10               COUNCILMAN OH:  Thank you very

11     much, Council President.

12               Good morning.  Let me start off

13     by just acknowledging the work of Mayor

14     Kenney, then Chair Joyce Wilkerson,

15     Commissioner Estelle Richman, and Chris

16     McGinley for the dissolving of the SRC

17     and the return of local control with

18     Governor Wolf.  I will say, however --

19     and that's great, the local control, but

20     I would encourage Harrisburg to return

21     the Parking Authority and its revenues,

22     on-street parking, back to the City,

23     which was taken to fund the Philadelphia

24     schools.

25               The money comes off of the
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2     streets of Philadelphia.  That money is

3     critical.  We do not get funding from the

4     state in the amount that we need, but

5     they are taking the money off of our

6     streets to fund things that have nothing

7     to do with education.  That was the claim

8     in court, that the state needed to take

9     over the Parking Authority to fund the

10     schools.

11               I will just say that I too have

12     received a question about the cap and

13     gown, as Councilman Jones mentioned.  A

14     lot of parents, their families, and

15     students feel that this has been a tough

16     four years for them, and now with

17     COVID-19, it seems not a great thing to

18     ask for cap and gown.  I know the

19     problems.  I appreciate everything you're

20     doing, Dr. Hite and the School Board and

21     folks.

22               Let me say that I agree with

23     Council President and a lot of the people

24     who represent the taxpayers.  It is

25     tough.  People are unemployed, and to ask
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2     for a property tax increase on top of

3     numerous property tax increases and

4     over-assessments in many cases is not

5     something that I would support.

6               Sixteen million dollars,

7     however, that doesn't seem to be a huge

8     challenge despite the incredible

9     challenge that we do have.  In our

10     discussions with the Finance Director,

11     the $130 million did not come up,

12     although Dr. Hite did brief us on that.

13               So let me say that I do think

14     we can work through this.  However, on

15     another note, I do want to get an

16     explanation perhaps from Uri Monson --

17     maybe you don't have this information,

18     but I want to know this about asbestos.

19     In 1984, the School District said it

20     spent $17.7 million to remove asbestos

21     out of 409 schools.  Three years later in

22     1990, the School District stated that it

23     deferred $4 million from asbestos

24     removal.  Then in 1989, the School

25     District stated that it would need to
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2     spend $425.6 million to remove asbestos

3     from 400 buildings, including 291

4     buildings where children attended the

5     schools.  I assume you're not talking

6     about teenagers.  The School District

7     said it spent $50 million to remove

8     asbestos and expected to spend another

9     $75.8 million.  That's a total of $125.8

10     million just in that area to remove

11     asbestos.  And now it appears that there

12     is an additional $12 million set aside,

13     plus 13.7, including the money that is

14     now for asbestos remediation/removal and

15     some for lead.  That's $172.1 million.

16               Is there a record of who got

17     paid this money, what was done about

18     removal and remediation?  Because from a

19     1989 news article, there was very

20     specific -- they took asbestos out in

21     20-pound bags in HAZMAT suits, with

22     careful records of where each bag went.

23     I would like to know where did this money

24     go for asbestos removal and why do we

25     continue to deal with asbestos removal
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2     and remediation in 2021.

3               MR. MONSON:  So I'm a little

4     limited in my ability to respond to

5     questions from the '80s.  I was in

6     Philadelphia at the time, but in the

7     student side of that.

8               COUNCILMAN OH:  Me too.

9               MR. MONSON:  And I know there

10     were at different points, there was some

11     litigation which the School District

12     specifically got funds to do asbestos

13     removal and remediation.  I can look back

14     on that and try to figure out if it

15     happened.

16               What I will also tell you,

17     knowing the -- and I'm not necessarily

18     the best person to speak on all aspects,

19     but generally speaking approaches has

20     been with asbestos, you don't -- if it's

21     not disturbed, you don't touch it.  It's

22     actually worse.  So there may be cases

23     where they took out what was disturbed

24     and left behind, and then over time

25     because of maintenance challenges and
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2     whatever, that asbestos became --

3     remaining asbestos could have become

4     disturbed or loose or have those issues.

5     That could explain why it's a constantly

6     evolving issue over time.

7               In terms of the specific

8     dollars and what was spent, it may take a

9     little while to do that research, but we

10     can work on that and get back to the

11     Council President, to you when we have

12     that information.

13               COUNCILMAN OH:  Thank you.

14     I'll be very clear.  I understand how the

15     remediation works, coating it, chipping

16     away, removing loose pieces.  However,

17     the amounts of money and the details

18     indicate removal and remediation at a

19     serious level, with very detailed

20     accounting of 20-pound bags and other

21     things.  I would like to know who got

22     paid, and I am very interested in if

23     there is liability and money owed.  I

24     know it was a long time ago, but there

25     seems to be a big problem.
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2               Thank you.

3               COUNCIL PRESIDENT CLARKE:

4     Thank you.  Thank you, Councilman.  We'll

5     try to get that information for you.

6               The Chair recognizes

7     Councilwoman Brooks.

8               COUNCILWOMAN BROOKS:  Thank

9     you, Council President.

10               I want to start off by also

11     thanking Dr. Hite and a special thank you

12     to Haniyyah Brown as well as Evelyn

13     Sample-Oates for being very responsive to

14     my multiple programmatic concerns and

15     issues.  So I want to start off with

16     that.

17               But today I have a lot of

18     questions about the increasing costs.  So

19     according to the budget documents, there

20     are three primary drivers for the

21     increase in expenses.  It's increased

22     charter school costs, increased debt

23     payments, and additional instruction

24     expenditures.  So while I fully support

25     increasing for instruction, I have some
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2     questions about the other two.

3               One is the charter school cost.

4     First, charter school payments have

5     increased by 18 percent of the operating

6     obligations from FY11 to a projected 33

7     percent in FY20.  This number will

8     continue to grow and will increase by

9     114.2 million from FY20 to FY21.  What is

10     the District's plan to address these

11     ongoing costs?

12               MR. MONSON:  So thank you for

13     your question, and good morning.  The

14     charter costs are formula driven by the

15     state formulas, and as we've been

16     discussing, it's not a surprise for the

17     cost to be roughly 33 percent of the

18     budget, because the charters serve about

19     33 percent of the kids.  So there's a

20     correlation there that makes sense.

21               What's been troubling to the

22     District is that particularly because of

23     the way the special ed formula works,

24     there is -- the special ed costs are

25     growing at a rate exponentially faster
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2     than the number of students being served.

3     It's actually the issue that the Governor

4     had proposed to deal with his original

5     budget, and it's one of the reasons that

6     we actually had a balanced Five Year Plan

7     budget for a brief moment before COVID

8     hit, which I will remember fondly.  It

9     is -- and you can actually see it in our

10     current budget, that problem, where even

11     where we are cutting back on our costs,

12     we are, if you look at the -- and

13     District costs are growing at less than

14     one percent over the five years.  Charter

15     school costs are still growing at 4.6

16     percent on average over the five years,

17     and that's really due to that inequity in

18     the funding formula.

19               It's something that we continue

20     to advocate for change.  The Board

21     President spoke about it in her opening

22     remarks.  We would like it to be fair

23     that all students in Philadelphia have

24     the same resources being spent on them

25     regardless of whether or not they're
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2     attending charter schools or

3     District-operated schools.

4               COUNCILWOMAN BROOKS:  So are

5     you saying about addressing these issues

6     in the special ed funding formula, we can

7     help get the charter school costs under

8     control?

9               MR. MONSON:  They would

10     correlate more closely to what we're

11     spending on District students.  So, for

12     example, if we got an influx of money

13     that we were spending on District

14     students, additional resources,

15     additional counselors, that would also

16     extend to the charter schools.  It should

17     be growing at the same rate.  So the

18     issue is to get that equity back, that

19     we're growing at the same rate.  And the

20     problem right now is particularly because

21     of the special ed formula, it's just not

22     growing at the same rate and it's

23     creating that increasing inequity.  So

24     pretty soon it will get to the point

25     where charter students represent 37
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2     percent of our population but over 40

3     percent of the cost in the budget, and

4     it's that trend that we would like to

5     control.

6               MS. WILKERSON:  Councilwoman,

7     this is Joyce Wilkerson.  It's one of

8     those issues we've been weighing in on

9     and organizing with other districts

10     around the state.  There are more than

11     220 school districts that have passed

12     resolutions calling on the State

13     Legislature to fix the charter school

14     special education funding problem, and it

15     would involve no additional revenue from

16     the state if they just made the

17     correction.  So we're lobbying

18     aggressively in support of that change.

19               (Pause.)

20               COUNCIL PRESIDENT CLARKE:

21     Councilwoman, we're not hearing you.

22               COUNCILWOMAN BROOKS:  Thank

23     you.

24               COUNCIL PRESIDENT CLARKE:

25     You're welcome.
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2               COUNCILWOMAN BROOKS:  Another

3     one of the primary drivers of the

4     District's budget increase is a $23

5     million jump in debt payments.  Can you

6     explain what the long-term planning is

7     for the District's debt, and should we

8     expect these debt payments to continue to

9     increase and what are the plans in place

10     to limit the increases year after year?

11               MR. MONSON:  Thank you for your

12     question.  We actually take the debt

13     burden very seriously.  What is reflected

14     in this one-year jump is because we did

15     the $500 million borrowing last November.

16     We have continued to work -- we set an

17     internal policy that our debt should be

18     no more than 10 percent of our

19     expenditures to limit fixed costs.  So

20     several years ago it had reached 13, 14

21     percent.  So that in an environment where

22     you have to make cuts, you're looking

23     at -- it's a fixed cost that you can't

24     deal with.

25               So throughout the Five Year
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2     Plan, we have assumptions of borrowing

3     about $250 million every other year, and

4     built in that -- so the debt stretches

5     out over time.  It never goes above the

6     10 percent, and we're trying to manage

7     the debt, balance out what we borrow and

8     keep debt reasonable, at the same time

9     recognizing that we have several billion

10     dollars of capital need.  So trying to do

11     that and also at the same time do the

12     capital need work as efficiently and

13     effectively as possible.  The more we can

14     do that, obviously use the money as best

15     we can, that will make it go further.  So

16     in that combination of effort and the new

17     project managers we brought in to help

18     with setting up our capital plan to help

19     with that as well, so that combination we

20     feel much more in control of our debt

21     than we have in a long time.  We've also

22     in 2016 and also when we did the $500

23     million borrowing at the same time

24     effectively refinanced a lot of our

25     high-interest debt to lower-interest debt



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 104

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     and saved between the two deals over $50

3     million in interest costs over the next

4     20 years.

5               COUNCILWOMAN BROOKS:  Thank you

6     so much, Uri.  I want to thank you again

7     for being responsive to my team and the

8     multiple questions that we sent ahead of

9     time, and also to Joyce Wilkerson for

10     being such an advocate on some of the

11     issues that are very important to me.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you, Councilwoman.

14               The Chair recognizes

15     Councilwoman Gilmore Richardson.

16               COUNCILWOMAN RICHARDSON:  Thank

17     you, Mr. President.

18               And I too would like to echo

19     the sentiments of my colleagues in

20     thanking Dr. Hite, the administrators,

21     but particularly the teachers and all of

22     the staff in the School District and the

23     Board around how you've been able to

24     really pivot, plan, and execute on the

25     fly.  And as a parent of a current 8th
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2     grader, I'd also like to echo the

3     sentiments of my colleagues Jones and Oh

4     around ensuring that the graduating

5     seniors can receive caps and gowns for

6     their graduation ceremony is truly a

7     pivotal moment in their life, and we know

8     that would be important to them moving

9     forward during COVID-19.

10               But I quickly wanted to -- you

11     were talking with Councilmember Brooks

12     around the special ed formula and equity

13     around the funding formula, and I just

14     wanted to put this on the record based on

15     my experience as a parent in the District

16     around ensuring that the District is

17     taking a keen look at student enrollment

18     and placement and ensuring that we are

19     not doing from a School District

20     perspective the marketing for charter

21     schools.  And I just wanted to put that

22     on the record.  I say that and while

23     saying that, I want to say thank you most

24     especially to Haniyyah Sharpe-Brown for

25     all of the work you have done with my
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2     office.  It has truly been a pleasure

3     working with you in sorting out a number

4     of these issues, and a special thanks to

5     Karyn Lynch and Dr. Hite as well.

6               I wanted to focus on the

7     preparation for the fall.  Has the

8     District began to purchase masks and

9     thermometers for students and for staff,

10     and who is involved in this process?  Are

11     we consulting teachers in ensuring that

12     also the PFT is involved in the process

13     around the purchase of masks and

14     thermometers in preparation for the fall?

15               DR. HITE:  Yes, Councilwoman.

16     This is Bill Hite, and hopefully you can

17     hear me.

18               COUNCILWOMAN RICHARDSON:  Yes,

19     I can hear you, Dr. Hite.

20               DR. HITE:  Okay.  Great.  So,

21     yes, we actually have started the

22     purchase of thermometers.  We are in the

23     process of talking about masks, and we

24     are involving as many individuals who

25     would like to be involved in that process
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2     in particular schools.  We're meeting

3     with all of the labor partners on a

4     weekly basis actually to both get input

5     and to communicate information and to

6     hear their concerns and recommendations

7     as well.

8               While everyone can hear me, I

9     also want to respond to the earlier

10     comments about the graduation.  So during

11     this budget hearing, I've been told that

12     we actually are working on a solution to

13     get all of the caps and gowns from

14     schools to a central location so that we

15     can find a way to distribute those to our

16     graduating seniors before the virtual

17     graduations.

18               COUNCILWOMAN RICHARDSON:

19     Excellent.  Thank you so much, Dr. Hite.

20     I know that will be vitally important to

21     our graduating seniors.

22               I also wanted to ask if you

23     knew what the cost estimate is relative

24     to any and all COVID-related expenditures

25     around reopening.  And on the federal
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2     side relative to any federal dollars, do

3     you anticipate that the School District

4     will be able to receive any potential

5     federal reimbursements for some of the

6     lead and asbestos remediation work?

7     Knowing that COVID-19 really exacerbates

8     your respiratory condition, similar to

9     lead and asbestos, is there an

10     opportunity for us from a funding

11     perspective around continued remediation

12     based on the traits of and what happens

13     from a health perspective around

14     COVID-19?

15               MR. MONSON:  So this is Uri,

16     and thank you for the question.  We're

17     very carefully monitoring any funding

18     opportunities that come about that we can

19     access funding to deal with different

20     issues.  So whether it was money,

21     obviously the CARES Act everyone knows

22     about, but FEMA and PEMA and any of these

23     things we had to do in emergent back in

24     March, if there are any of those costs

25     that have been able to be covered through
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2     federal or state grants.  And as

3     additional information comes out about

4     grants in the fall, basically any

5     opportunity we get that we can use those

6     grants.  So far nothing comes out that

7     meets the criteria you just described,

8     but obviously if it comes up and I'll say

9     again, anything that comes out that we

10     would have an opportunity to recover any

11     of the costs we've expended relative to

12     COVID, relative to the remote learning,

13     any of those issues, we are very

14     aggressive in going after those funds.

15               COUNCILWOMAN RICHARDSON:  Okay.

16     I heard the bell, Council President.

17               On the next round, Uri, I just

18     wanted to ask you a question around your

19     testimony relative to the cleaners and

20     then some environmental questions.  I'll

21     come back on the second round.

22               Thank you, Mr. President.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you, Councilwoman.

25               The Chair recognizes Councilman
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2     Domb.

3               COUNCILMAN DOMB:  Thank you,

4     Council President, and good morning.

5               Dr. Hite, thank you to your

6     team and Mr. Monson and the Board of

7     Education and teachers, thank you.  I'm

8     encouraged by the changes that we've made

9     and the willingness of the District to

10     figure out how we maintain the education

11     system in this environment.  I just want

12     to clarify something.  In general, your

13     budget -- and thank you for the time

14     yesterday -- you've outlined a Five Year

15     Plan that looks like we're 2 billion

16     short.  Is that accurate?

17               MR. MONSON:  No.  It's about --

18     our Five Year Plan, again, with the

19     proposed budget by the Mayor, it's about

20     $830 million short.

21               COUNCILMAN DOMB:  830 million?

22               MR. MONSON:  Yes.

23               COUNCILMAN DOMB:  Because it

24     says the ending fund balance for June 30

25     at the bottom, it comes to 2 billion.
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2               MR. MONSON:  So each year

3     builds on itself.  So you actually --

4               COUNCILMAN DOMB:  The number is

5     cumulative.

6               MR. MONSON:  Yeah, it's

7     cumulative.  So the 800 number at the

8     bottom is the existing total cumulative

9     deficit after five years.

10               COUNCILMAN DOMB:  Got it.

11               Just so I'm clear, the revenues

12     of the City that are funding the School

13     District, we're increasing about 2.6

14     percent a year?

15               MR. MONSON:  I believe that's

16     the -- yes.  On average, about 2.6

17     percent.  That's a combination of --

18               COUNCILMAN DOMB:  Several

19     different factors.

20               MR. MONSON:  Yeah.  A whole

21     bunch of factors, yes.

22               COUNCILMAN DOMB:  This is like

23     a lightning round because we have a

24     little bit of time.  So yes and no.

25               MR. MONSON:  Understood.
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2               COUNCILMAN DOMB:

3     District-operating schools are doing very

4     effectively, basically less than one

5     percent a year increasing in expenses the

6     way this report reads, 27 percent, very

7     effective.  And as you pointed out, it's

8     the, I guess, charter school costs that

9     are averaging 4.2 percent a year that's

10     increasing.  That's the area that needs

11     to be focused on.

12               How would you go about -- and

13     I'm asking you to do this in less than a

14     minute.  How do you suggest this

15     $800-plus million gap over the next five

16     years gets resolved?

17               MR. MONSON:  In my one minute,

18     I would say the best way to do it would

19     be the state to get back to at least the

20     level of funding they were at the current

21     year, would be the first most important

22     step, and fixing the inequities in the

23     charter funding formula.  That

24     essentially was what was in our original

25     budget back in March, and we were
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2     balanced for five years.  Those two

3     changes basically allow us to live within

4     our means and not have a structural

5     deficit anymore.

6               COUNCILMAN DOMB:  So basically

7     in your presentation today, you're not

8     asking the City for funding other than

9     what the Mayor has agreed to.  You're

10     just outlining for us what the shortages

11     are over the next five years, and the

12     goal is to get that from the state to

13     make those charter changes?

14               MR. MONSON:  Our goal, and

15     we've said this publicly, has always been

16     that we have no control over revenues.

17     It's our job to make all of our funding

18     partners aware of what we're looking at,

19     what we're facing, what the issues are in

20     that gap, and we would hope that all of

21     our partners can step up to fill those

22     gaps as they occur, but there's no

23     question that -- and Dr. Hite mentioned

24     it earlier -- just fixing the charter

25     funding formula.  There's actually no
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2     additional dollars from the state.  It's

3     just an equitable distribution of the

4     dollars we get from the state.  That

5     would be a sea change.  And then, again,

6     if the state funding levels should be at

7     minimum -- and President Wilkerson talked

8     about this -- at least what they are this

9     year, and if we could get to that, then

10     the state would be doing more of its

11     share.

12               And I got about ten seconds

13     left, I think.  About 20 years ago, the

14     state was 55, 57 percent of our funding.

15     The City was 43 percent.  It's now about

16     50/50, and that tells you all you need to

17     know about how that has shifted over that

18     time period.

19               COUNCILMAN DOMB:  Thank you,

20     Uri.

21               One last question and then I'll

22     come back on the next round.  In today's

23     pandemic, it's clear to all of us, I

24     believe, that the School District needs

25     to do more -- we talked about this
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2     yesterday -- in incorporating technology

3     into our core curriculum for all students

4     pre-K to 12th grade to fill that

5     knowledge gap for our students and to

6     also in the next 10, 15, 20 years create

7     a tremendous workforce pipeline of

8     technology, training residents of our

9     city.  I know we talked about this

10     yesterday, and you said you'd work on a

11     plan and come back to us with what that

12     might look like and what that cost might

13     be, and I realize that's a big sea

14     change, but now may be a good time for us

15     to look at doing that sea change, because

16     if you don't do it now, when will we do

17     it?  So my question is, is that something

18     we can expect to see from you over the

19     next 30 days?

20               MR. MONSON:  So I'm not sure if

21     Dr. Hite wants to address.  We did speak

22     about the issue.

23               DR. HITE:  I will address that.

24     I had to log off and get back on.

25               Yes.  That's something that we
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2     are trying to do some analysis around,

3     Councilman Domb, and I know we talked

4     about that yesterday, and we were pleased

5     with the numbers of individuals who were

6     trained on a volunteer basis.  Some 7,000

7     teachers signed up for the training.  But

8     it is with that goal that we will look at

9     what it will take to actually utilize the

10     opportunity that the technology provides

11     to provide access to many of our young

12     people and to change how we all learn

13     both as adults and students, educators

14     and families to use the technology to be

15     able to navigate through these types of

16     issues in the future.

17               COUNCILMAN DOMB:  I just want

18     to end by saying that investment, in my

19     opinion, is an investment in taking

20     people out of poverty, giving them a

21     great skill set, and changing the

22     population of the City.  So it's a goal

23     we should have and we should accomplish.

24               Thank you for everything you're

25     doing and I'm appreciative of all your
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2     work.

3               Thank you, Council President.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you, Councilman.

6               The Chair recognizes

7     Councilwoman Bass.

8               COUNCILWOMAN BASS:  Good

9     afternoon or almost afternoon.  How is

10     everybody doing?

11               COUNCIL PRESIDENT CLARKE:

12     Good.

13               Go ahead, Councilwoman.

14               COUNCILWOMAN BASS:  Good

15     afternoon.

16               COUNCIL PRESIDENT CLARKE:

17     Councilwoman, can you hear?

18               COUNCILWOMAN BASS:  I can hear

19     you now.  How is everyone?

20               COUNCIL PRESIDENT CLARKE:  Go

21     ahead.

22               COUNCILWOMAN BASS:  Okay.  So

23     just a few questions.  Number one, I

24     wanted to thank everyone.  I want to

25     really echo the sentiments of my
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2     colleagues and say, listen, we're all

3     under -- these are very difficult times.

4     We're trying to figure this thing out as

5     we go.  And so I really do have a great

6     amount of respect for the work that the

7     Philadelphia School District is doing

8     through this pandemic.  So I just really

9     wanted to say that, first of all.

10               Dr. Hite, I have a couple of

11     questions for you.  We had a conversation

12     a few weeks ago regarding internet

13     access, and most of my questions are

14     really around like the operating, how

15     we're operating right now in the face of

16     a pandemic.  And so my question is with

17     internet access.  According to a report

18     that was done by the Inquirer, there were

19     about 83,742 students who received

20     Chromebooks, and we had a discussion

21     about this around the internet hotspots

22     that were received.  So my question is,

23     how many students still need those

24     hotspots?  How many still need that

25     access?
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2               DR. HITE:  So thank you for the

3     question, Councilwoman.  So we are still

4     obtaining that information.  As I

5     indicated early on, we have 2,500 that

6     we're providing on a case-by-case basis

7     in a prioritized manner, and we're

8     starting with some of the most vulnerable

9     families and children, children who may

10     be in homeless shelters and then working

11     through a process where schools are

12     informing us about the students or

13     families that still require those.  So

14     part of that is trying to determine what

15     that is.

16               We have not distributed all

17     2,500 yet because we have not received

18     the requests from schools for that need.

19     So we still have some available.  And

20     once again, if individuals need that

21     device, they should contact their

22     school's principal, and then that

23     information is then sent to us, and then

24     we are making decisions on distributing

25     those on a case-by-case basis.
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2               COUNCILWOMAN BASS:  So this is

3     my question and my concern.  So if I'm a

4     parent, I have a couple of kids at home,

5     I'm trying to figure out how to help my

6     children.  At the same time I'm also

7     trying to figure out how I'm going to pay

8     my rent or mortgage, how I'm going to

9     keep food on the table, you know, all the

10     things that need to happen right now, how

11     am I applying for the benefits that may

12     be available through unemployment or

13     other sources.  And so with everything

14     that's happening, the idea that I have to

15     reach out to the District and request

16     these items may get beyond me, they may

17     get by me.  And so I think that a more

18     proactive approach from the District in

19     terms of making sure reaching out to each

20     family and saying what is it that you

21     need, do you have your Chromebook, do you

22     need your Chromebook, do you have

23     internet access or do you still need it.

24     Because giving out Chromebooks, in my

25     opinion, is a great thing, but it's a job
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2     half done if we don't make sure that they

3     have the accompanying internet access to

4     be able to use the Chromebook.  We might

5     as well give them a piece of paper and a

6     pencil and sit them down at a table and

7     hope they figure it out that way if we

8     don't give them internet access.

9               So I know that you all have

10     been working really, really hard on it,

11     but I just really want to ask that we do

12     some more digging and really reach down

13     deep and figure out who needs what.  I'm

14     still not convinced that we are doing

15     that, particularly in light of the recent

16     article in the Inquirer, which said only

17     50 percent of students were actually

18     participating remotely.  Dr. Hite.

19               DR. HITE:  Yes.  So, yes, we

20     will have a better accounting of who is

21     indicating or -- because we're asking.

22     So we know who is participating now.  We

23     know who is not.  We're asking questions

24     in terms of why individuals are not

25     participating.  Some, not all, are
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2     talking about the challenges with

3     internet access.  And so that's how we're

4     getting that information.

5               The challenge with a more

6     proactive approach is, we don't have the

7     funds to actually solve the internet

8     access problem, and that's going to take

9     a more concerted effort and that's going

10     to take more individuals, including the

11     City, to resolve that problem.  We will

12     be able to say, though, here are the

13     places where children and families do not

14     have the access they need in order to

15     take advantage of the technology and the

16     opportunities that we provided.

17               COUNCILWOMAN BASS:  I

18     understand, and I'll come back around for

19     a second question, Mr. President.  I

20     understand that we don't have the

21     resources to provide the internet access,

22     but, again, if we're not providing the

23     internet access, then it becomes just

24     sort of futile to provide Chromebooks

25     without the other materials that are
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2     absolutely necessary for them to be able

3     to access their internet classroom.  One

4     goes hand in hand with the other.

5               So I'll come back around with

6     more questions.  Thank you,

7     Mr. President.

8               COUNCIL PRESIDENT CLARKE:

9     Thank you, Councilwoman.

10               The Chair recognizes Councilman

11     Squilla.

12               (No response.)

13               COUNCIL PRESIDENT CLARKE:

14     Councilman Squilla.

15               COUNCILMAN SQUILLA:  There you

16     go.  I'm sorry.  I was on mute.

17               Thank you all.  Thank you,

18     Council President.  I appreciate it, Dr.

19     Hite and team, and I do want to thank

20     Evelyn and all the District staffers over

21     there who constantly are berated by our

22     questions and always get back to us, and

23     even if it's not an answer we like, it's

24     still an answer, and we do appreciate

25     that.
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2               I wanted to just go back to

3     Councilmember Jones and Oh had mentioned

4     about the reopening, and now that we have

5     an opportunity here, is it possible to

6     look at an opportunity where maybe it's

7     brick and mortar and a hybrid-type

8     operation, where it's some cyber and some

9     brick and mortar as we matriculate back

10     in September?

11               DR. HITE:  Yes.  Those are some

12     of the options we're also considering,

13     Councilman Squilla.

14               COUNCILMAN SQUILLA:  All right.

15     Now, do we see that as an added expense

16     or is that something that we could do

17     within the current budget?

18               DR. HITE:  We would have to put

19     together all that's needed in order to do

20     that.  And so at this time, I could not

21     say that that's an added expense or not,

22     but we will have more information

23     available in terms of how we will be able

24     to put those types of opportunities and

25     scenarios together, and then the
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2     scenarios -- our ability to do the

3     scenarios will be based on what we, quite

4     frankly, can afford or what we cannot,

5     and it will then guide the

6     decision-making in terms of the scenarios

7     that we utilize.

8               COUNCILMAN SQUILLA:  I think

9     it's really important, and I know

10     Councilman Jones has said how we

11     reimagine ourselves in school, how that

12     possibility of making sure we have

13     protections in place and safety and,

14     therefore, if this does happen again in

15     our lifetime, we are prepared and be able

16     to manage this a lot better.  But it's an

17     opportunity to grow, and I see it as an

18     opportunity to give the District better

19     ways to communicate with our students and

20     use this as an opportunity to just grow.

21     And if we're thinking that way now, I

22     know it's a lot of work and you guys try

23     to manage a lot of different things

24     beside the budget, but I do think we

25     should be looking into the future of how
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2     this looks.  And I heard when you spoke

3     to Councilmember Jones about what you're

4     looking to do.  I think it's great, and

5     I'm glad we're thinking in that

6     direction.  I just didn't know if this --

7     but I guess we'll know as our budget

8     process plays through if there was

9     additional resources needed, and we'll

10     have to manage as we work through this

11     process.

12               DR. HITE:  That's correct,

13     Councilman Squilla.  And then I also want

14     to clarify a point I made.  And so we

15     also are thinking about taking advantage

16     of the opportunities that the technology

17     provides for us when all children have

18     access to the web and to everything else.

19     So taking advantage of that so that we

20     don't just think about teaching and

21     learning as a place-based thing.  So you

22     live in this community.  That means you

23     go to this school with these programs.

24     We think now that more children will have

25     access to more opportunities in and
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2     across the City because of the

3     opportunity that the technology allows us

4     to take advantage of.

5               COUNCILMAN SQUILLA:  I think

6     that's great, and I think that's the way

7     we need to start thinking, whether it's

8     school or businesses or even politics and

9     government.  So I'm glad to see that's

10     happening.

11               One last thing, and as we talk

12     about -- and I know it's a challenge as

13     we go through the virtual learning.

14     People with disabilities and different

15     types of learning abilities, it seems

16     like we're struggling a little with that,

17     and I saw that there was a current

18     lawsuit.  Is that something that we are

19     also looking to try to bridge the gap?

20               DR. HITE:  And are you talking

21     about children with disabilities,

22     Councilman Squilla?

23               COUNCILMAN SQUILLA:  Yes.

24               DR. HITE:  So, yes, we are

25     trying to bridge the gap there.  We're
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2     also following the guidance from the U.S.

3     Department of Education and PDE, and

4     we're trying to make as many

5     accommodations and provide as much

6     support as we can given the predicament

7     that we're in.  So it's much harder to do

8     some things virtually than in person, but

9     by the same token, some of what you just

10     described allows us to also think about

11     unique ways to redirect more staff to

12     children who need more services.  And

13     that's one thing that we're also thinking

14     about looking at, is there an opportunity

15     to think differently about how can we

16     provide services that young people need.

17               COUNCILMAN SQUILLA:  All right.

18     Thank you.  I'll come back in the second

19     round.  I do want to thank you too

20     looking into the asbestos and trying to

21     get the buildings cleaned up while we're

22     not using them.  I think it's another

23     great choice, and looking forward to

24     hopefully clearing these schools so it's

25     safe for when we do go back.
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2               Thank you.

3               COUNCIL PRESIDENT CLARKE:

4     Thank you, Councilman.

5               The Chair recognizes Councilman

6     Henon.

7               (No response.)

8               COUNCIL PRESIDENT CLARKE:

9     Councilman Henon.

10               COUNCILMAN HENON:  Thank you,

11     Council President.

12               COUNCIL PRESIDENT CLARKE:

13     You're welcome, sir.

14               COUNCILMAN HENON:  Thank you,

15     Dr. Hite, the Board, and all the staff

16     working with City Council diligently and

17     closely, along with the Administration.

18     We're all in it for the same reasons,

19     making sure that we get the quality

20     education that every student deserves,

21     especially during these challenging

22     times.

23               And before I get right to the

24     point of a few questions, I do have to

25     take personal privilege to thank one of
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2     the students who submitted testimony

3     today, as Dr. Hite said that she couldn't

4     join us, a student at Lincoln High

5     School, Doha.  She is a rock star and she

6     personifies a School District student in

7     the City of Philadelphia.  I had the

8     pleasure of working with her and her

9     students that she put together with CPR

10     training and a lot of other fellows.  So

11     I want to congratulate her and all the

12     accomplishments that she has made and

13     with her graduation.  And that's a

14     testament to our teachers and our School

15     District.  So congratulations there,

16     Dr. Hite.

17               A couple questions that I have

18     is District specific for me.  Disston

19     High School -- or Disston Elementary,

20     they went a half a year without a nurse

21     and the rest of the school year was part

22     time, and I say this because as we

23     prepare towards September and a lot of

24     questions around social distancing and

25     safety and the health and welfare of our
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2     students and staff, I wanted to see where

3     the School District was in preparing to

4     making sure that our schools had

5     full-time nurses and counselors at our

6     schools as we prepare for alternative

7     solutions and/or different models as we

8     approach September.

9               DR. HITE:  So thank you for the

10     question, Councilman Henon.  And one of

11     the things that we were able to do this

12     past year was to have a pretty

13     significant analysis done by the Policy

14     Lab at CHOP, the Children's Hospital, and

15     they made a series of recommendations for

16     how we can provide support.  So, yes, we

17     will have nurses available for all

18     schools.  Most of the year we had nurses

19     available for all schools this year

20     unless multiple nurses went out sick at

21     one time.  And we also had floaters, but

22     those individuals were also assigned when

23     there were more than just a few who were

24     out for longer periods of time.

25               So, yes, our plan is to look at
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2     how nurses are assigned, base those on

3     data from schools and really try to

4     follow the recommendations of the CHOP

5     report, the Policy Lab report, around how

6     we can ensure that we're meeting the

7     health needs of all children,

8     particularly given the set of

9     circumstances we are faced with.

10               COUNCILMAN HENON:  And in some

11     circumstances, and I'm just going to

12     reference my district, we have a lot of

13     our schools that are overcrowded.  We

14     have a large amount of children in

15     classrooms, and there is the school

16     facilities plan for modulars, which I'll

17     ask and I'll submit some of those

18     questions to the Chair or Council

19     President so I can get over to you to see

20     the status of the modulars in the School

21     District as we in my district work

22     through the new catchment areas.  But

23     with the over-crowdedness and students

24     coming back, I just want to make sure

25     that we factor in how we could ensure
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2     that the students are safe and that they

3     can social distance in September and how

4     the buildings are being redesigned and

5     utilized for safety reasons with limited

6     space.

7               And I know that challenge is

8     quite the challenge because the timing of

9     the budget, as we've been discussing this

10     week.  We have to do our budget first and

11     then the state does theirs and then there

12     are going to be re-budgets, and the City

13     is always going to be first, not knowing

14     what kind of resources that are going to

15     be avowed to us via grants.  So with that

16     in mind and all of the different

17     scenarios that you guys are factoring in

18     and planning for September, could that be

19     some of the asks that the School District

20     has to the state and to the federal

21     government for additional resources for

22     these types of scenarios?  And I thank

23     you for your time.

24               DR. HITE:  Yes is the short

25     answer.  Yes.
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2               COUNCIL PRESIDENT CLARKE:

3     Thank you, Councilman.

4               I want to recognize Councilman

5     Thomas.  And I just want everybody to be

6     cognizant of the time.  We are quickly

7     approaching 12:30.  So the responses

8     could be as short as possible also from

9     the School District.

10               Councilman Thomas.

11               COUNCILMAN THOMAS:  Hello.

12     Good morning.  Thank you, Council

13     President.  Thank you to my colleagues

14     and also thank you to Councilmember

15     Sanchez for your great work and your

16     leadership with the Education Committee.

17     I appreciate working with the District on

18     a consistent basis.  Last, but not least,

19     thank you to our teachers and all of our

20     principals, school workers, and our

21     children and families who had to make

22     this amazing adjustment.

23               Very briefly, I just want the

24     folks on the call -- I'm sorry; the folks

25     in the hearing with us right now to spend
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2     a moment talking about what's going to

3     happen with athletics and what they

4     anticipate happening with the future of

5     athletics.

6               And that is it on my end,

7     Council President.  Thank you.

8               COUNCIL PRESIDENT CLARKE:

9     Thank you, Councilman.  I know how

10     important that is to you and it's clearly

11     something that we need to address,

12     because young people need to have that

13     activity that brings that level of

14     camaraderie.  It's the one thing that we

15     can all get our hands around, is

16     athletics.

17               We're now going on the second

18     round.  I'm going to hand off to the

19     Education Chair, Councilwoman Maria

20     Quinones-Sanchez.  Councilwoman.

21               COUNCILWOMAN SANCHEZ:  Thank

22     you, Council President.

23               I'm going to encourage my

24     colleagues to submit any questions, as

25     Councilman Henon alluded to, in writing.
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2     Both President Joyce Wilkerson and

3     Dr. Hite have made themselves readily

4     available to us, and every single

5     question will be answered and be made

6     part of the record.  So in that spirit,

7     I'm going to ask my Council colleagues

8     and I'm going to give you the order in

9     which we have them so that people can be

10     prepared and get online.  To the extent

11     that they can do some lightning round

12     questions, it would be greatly

13     appreciated.

14               I'm going to start with

15     Councilmember Gym.

16               COUNCILWOMAN GYM:  Thank you

17     very much, Madam Chair, and thank you for

18     all your great work and getting us pulled

19     together for all of this.

20               So I have three very quick

21     questions.  We've had multiple comments

22     on this call today about the importance

23     of getting students online and the

24     inequities and difficulties and expense

25     around it.  So my question is, has the
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2     City been of any assistance to the

3     District on this effort, and has Comcast

4     offered, for example, to temporarily open

5     up its residential WiFi hotspots to you?

6               DR. HITE:  Yes, the City has

7     been helpful.  And, no, we did not have

8     resident hotspots opened up, other than

9     Internet Essentials.

10               COUNCILWOMAN GYM:  Has that

11     been asked of Comcast or of Verizon or

12     AT&T?

13               DR. HITE:  We've asked that to

14     all of the providers, AT&T, Verizon,

15     T-Mobile, Sprint, Comcast.  When we first

16     went out, we were trying to figure out

17     who was -- we were asking all the

18     providers to provide what they could so

19     that we could get individuals online.

20               COUNCILWOMAN GYM:  So they were

21     asked whether they could open up their

22     WiFi hotspots and they declined; is that

23     correct?

24               DR. HITE:  Yes.  That's

25     correct.
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2               COUNCILWOMAN GYM:  Thank you

3     for clarifying that.  I appreciate that.

4               For Mr. Monson, for the PPA,

5     it's my understanding that the District

6     and the City get to sit down with the PPA

7     on all of its findings during this budget

8     setting.  That's correct, right?

9               MR. MONSON:  We have periodic

10     meetings with the PPA attended by both of

11     us roughly, yes.

12               COUNCILWOMAN GYM:  So each of

13     you has a perspective on the PPA's

14     budget.  So was there a discrepancy in

15     what the District allocated for PPA

16     contributions to the District versus what

17     the City put in?

18               MR. MONSON:  I think it's more

19     of a timing issue in this case, because

20     unlike the rest of us, the PPA's budget

21     year ends the end of March.  So we

22     already knew the assumption for the

23     current year because we knew -- and then

24     all of this happened obviously, and they

25     have made the ongoing decisions regarding
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2     enforcement, regarding the garages, all

3     the areas where they get their revenues.

4     Again --

5               COUNCILWOMAN GYM:  So if we

6     could go back, was there a discrepancy?

7     It looked like the District put in for 10

8     million.  The City has it in at zero.

9               MR. MONSON:  There was a

10     change, yes.  I mean, there was --

11               COUNCILWOMAN GYM:  Do you think

12     that was fair?  Do you think that's a

13     fair -- like do you think it leaves PPA

14     off the hook if you preemptively tell

15     them that they're at zero?

16               MR. MONSON:  Well, I think it's

17     true in education, you know, expectations

18     matter, and I think it matters in

19     everything we do.  It's obviously -- as

20     there are additional numbers and we can

21     see how PPA is able to come back online

22     and see, we'll continue to press for them

23     to meet their -- the City gets paid first

24     and the District gets the leftovers, as I

25     like to call it.  So we'll be continuing
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2     to meet and see as they get better

3     numbers, and we will do whatever we can

4     to push on them if we believe there's

5     opportunity for us to recover some funds.

6               COUNCILWOMAN GYM:  Okay.  But

7     there's discrepancy, and as you said, I

8     think expectations matter and it's very

9     important to keep expectations clear,

10     especially all of us are going to have to

11     push at this time, and $10 million is $10

12     million.

13               So one of the identified new

14     expenses for the District in the 2021

15     school year is the need for cleaning and

16     maintenance in order to keep our

17     schools -- continuing to deep clean our

18     schools, and I want to thank the District

19     for filling some of the vacancies.  There

20     are 112, for example, new cleaning

21     positions I think added into the budget,

22     but there needs to be some real thinking

23     about how to do more than what was

24     initially like conceived of prior to

25     COVID-19.  So how is the District
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2     investing in support staff to ensure that

3     our schools are healthy and safe,

4     especially as we try to recover from a

5     pandemic and prevent the spread of

6     infectious disease?

7               MR. MONSON:  So I think there

8     are -- and I recognize it's a lightning

9     round, so I'll try to do this quickly.

10               So there's the issue of what

11     are the ongoing cleaning and maintenance

12     supports and the positions we've added,

13     which actually we started middle of last

14     year, so it's over the last year and a

15     half, to get up to a whole new design of

16     how we approach cleaning in the schools

17     and different shifts and different

18     timing.

19               The second piece of that is

20     there's going to be an additional cost of

21     what I'll refer to as a deep clean that's

22     going to be required before we reopen

23     post-COVID, which is its own separate

24     item we're trying to figure out how to

25     budget for.  We don't know exactly what
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2     that's going to look like yet, but had

3     some estimates.  And there's an issue of

4     what's a deep clean to get us back to a

5     baseline and then how do we maintain that

6     baseline, and I do think a lot of the

7     changes that have been put in, the

8     recommendations for how we approach some

9     of that, the new positions we've added,

10     equipment we've added, all those types of

11     issues are aimed at getting those two

12     goals, resetting the baseline and then

13     maintaining that baseline as we move

14     forward.

15               COUNCILWOMAN GYM:  Understood.

16               Thank you very much, Madam

17     Chair.  I just also want to note that I

18     would like us to follow up on the fact

19     that the District has requested

20     assistance from Comcast and then the

21     other internet providers, because right

22     now they're being asked to pay $189 per

23     student for WiFi hotspots, which just is

24     not realistic, and this can just be a

25     temporary kind of situation.  So thank
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2     you very much.

3               COUNCILWOMAN SANCHEZ:

4     Absolutely.  Thank you very much.

5               I'm going to remind my

6     colleagues we're going to do three

7     minutes on this lightning round for the

8     purposes of getting around to all of

9     them, and with that, I'm going to

10     recognize our Majority Leader Parker.

11               COUNCILWOMAN PARKER:  Thank

12     you, Councilwoman Sanchez, and thank you

13     for your leadership in chairing the

14     Education Committee.

15               Let me just start this round by

16     noting for the record for the benefit of

17     the public that the reason why the City

18     of Philadelphia is looking at a $650

19     million budget hole is because of

20     revenues that we lost as a result of

21     COVID-19, and we haven't had the ability

22     to replace any of those lost revenues

23     with any of the federal stimulus that has

24     been sent in either of the packages.

25               With this in mind, and I said
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2     this to Jerry Jordan at the PFT, I want

3     to send a special thank you to every

4     teacher.  And in prep for these budget

5     hearings, Madam Chair, I always talk with

6     my teachers in schools in my district and

7     principals, and I have had teachers who

8     have said, listen, we understand that our

9     salaries are connected to the City's

10     budget, especially the revenue that the

11     City is losing relative to wage taxes

12     because of those out-of-county residents,

13     and many of them have said, we will not,

14     we will not, Madam Chair, decide to claim

15     those dollars because we haven't been

16     working in schools in the City because we

17     live outside the City, and I think

18     teachers making that decision without

19     being told they have to make that

20     decision is something that should be

21     recognized.

22               In addition to that, I want to

23     say to Joyce Wilkerson that I appreciate

24     you noting the regional approach that the

25     District is going to take relative to the
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2     special education funding and the charter

3     funding and making that fix.  That

4     regional advocacy is important.

5               I also want to ask that

6     relative to this digital divide -- and

7     all of Council will remain focused on

8     this, because this is not the District's

9     responsibility to connect young people in

10     neighborhoods and/or families.  That is

11     something that is a much bigger

12     discussion.  Technology is governed at

13     the federal level, at the state level,

14     and then local regs that we have around

15     towers and where.  So if we can find a

16     way to connect with rural counties,

17     because they are having the same

18     challenge relative to connectivity in

19     this environment, that would make for a

20     very good alliance.

21               The last thing I want to get on

22     the record is in regards to school buses.

23     If we do, Madam Chair, see ourselves

24     going back to school and we practice

25     social distancing and don't have another
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2     wave or spike that prevents us from

3     getting together, what will be the

4     process on school buses?  That is

5     something that a lot of parents have

6     said, well, my kid, Cherelle, gets on the

7     school bus.  If the school bus is filled

8     with children sitting next to each other,

9     how will that transportation work?  So

10     that is something that I will ask you to

11     put on the record.

12               And, Dr. Hite, if you have any

13     response to the advocacy and/or Joyce

14     relative to the connectivity, that would

15     be greatly appreciated.

16               Thank you.

17               COUNCILWOMAN SANCHEZ:  Thank

18     you.  I'm going to allow Dr. Hite to

19     briefly talk about that, and I appreciate

20     both Councilmember Gym and your

21     highlighting the digital divide.  It will

22     be front and center.

23               Dr. Hite.

24               DR. HITE:  Yes.  Thank you.

25     And we have actually, to the point that
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2     was made by Councilwoman Parker, we've

3     actually made -- we signed a letter that

4     was signed by 60 other urban districts in

5     cities across the country asking for more

6     federal funds to come back to cities that

7     are actually supporting what cities have

8     lost in terms of revenue, because we know

9     many of the urban districts are funded

10     that way.

11               In addition, we actually are

12     advocating for, at the federal level, for

13     E-rate funds to be used for the

14     connectivity issue.  We're also

15     partnering with other urban districts,

16     because they're having the same

17     challenges with connectivity that we are

18     having here.

19               With respect to the school

20     buses, we have that challenge, and the

21     other challenge is that 70,000 of our

22     high schoolers - charter, District,

23     parochial, Catholic - ride on SEPTA.  And

24     so SEPTA is also a part of the

25     conversations that we are having and part
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2     of the work group that are pulled

3     together to talk about how do we return

4     to school.

5               COUNCILWOMAN SANCHEZ:  Thank

6     you.

7               So next in line I have

8     Councilmember Gauthier and then I want to

9     line up Councilman Green, please, to the

10     best of your ability if we do a lightning

11     round.  Like I said, every single

12     question will be answered and put on the

13     record.  Thank you.

14               COUNCILWOMAN GAUTHIER:  Thank

15     you, Madam Chair.

16               Over the past few years, the

17     District has produced some positive

18     outcomes with reducing truancy rates.

19     How are you considering engaging these

20     young people in a remote learning

21     environment?

22               DR. HITE:  Yeah.  So multiple

23     ways.  So, number one, we're engaging

24     them through participation, if we're just

25     trying to connect with them right now.
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2     So we want to connect with the young

3     people.  We want to get them into the

4     behaviors of connecting with their

5     teachers, with other school staff, with

6     counselors.  And then it is part of the

7     training that many of the teachers

8     actually participated in on a volunteer

9     basis was to talk about how to engage

10     children utilizing technology, which is

11     not children sitting in front of the

12     technology listening to a lecture, but

13     instead children actually using the

14     technology to access information in the

15     context of solving a problem or thinking

16     critically or working with other students

17     both at their school and across the City.

18     So it's just unique ways of thinking

19     differently about how we can do many of

20     the activities that have been done in

21     classrooms with individuals.

22               Lots of asks out there.  I had

23     a student advisory meeting yesterday and

24     we had some 70 students from across the

25     City, and they were all engaged in the
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2     activities that we did for about an hour

3     yesterday during my Superintendent

4     Student Advisory.  So it's just another

5     example of how we can engage young people

6     utilizing the technology, understanding

7     that it does -- it's not a proficient

8     replacement for the teacher-student

9     interaction that occurs on a daily basis,

10     so we will also need that as well.

11               COUNCILWOMAN GAUTHIER:  Thank

12     you.

13               The Third District includes the

14     wonderful Workshop School.  So I wanted

15     to ask what work is being done in FY21 to

16     expand the Workshop School's model for

17     project-based learning, secondary

18     education opportunities, and

19     entrepreneurship skills?  And

20     specifically what conversations have you

21     had with CCP on this topic as they are

22     beginning the process of expanding their

23     West Philadelphia campus?

24               DR. HITE:  Yes.  So we actually

25     have been talking about Workshop School
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2     expanding over the next several years,

3     and so you will see more students having

4     the opportunity to actually be in

5     programs like that.  We've also started

6     some other schools, Building 21, Vaux Big

7     Picture.  There are other types of

8     schools that have a similar approach and

9     a similar model as the Workshop School.

10               Also, our partnership with CCP

11     is great.  We've actually expanded the

12     opportunity for dual enrollment

13     opportunities for our young people.  So

14     we've increased that significantly, and

15     that is even before the scholarships that

16     the Mayor is talking about.  So we have a

17     great partnership with CCP and look to

18     expand those opportunities for our young

19     people as well.

20               COUNCILWOMAN GAUTHIER:  Thank

21     you so much.

22               That's all for me.

23               COUNCILWOMAN SANCHEZ:  Thank

24     you.

25               The Chair recognizes
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2     Councilmember Green and ask Councilmember

3     Brooks to get ready.  Thank you.

4               COUNCILMAN GREEN:  Thank you,

5     Councilmember Sanchez.

6               Thank you, Dr. Hite.  I have a

7     number of additional questions.  As you

8     know, I have a child who is on the autism

9     spectrum.  I have some concerns regarding

10     the access of education for those that

11     have physical learning differences as

12     well as finance.  I have a number of

13     other concerns regarding the fiscal

14     health of the School District, but I'll

15     submit those questions to Haniyyah and

16     Evelyn have done great for the School

17     District, but I just have a broader

18     question.

19               We've got a lot of points here

20     about operations and the financial issues

21     for the School District, but, Dr. Hite,

22     what is your vision for the School

23     District?  As we've been going through

24     this COVID-19 scenario, there was an

25     article from McKinsey that talked about
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2     COVID-19 from a five-stage perspective -

3     resolve, resilience, reimagination, and

4     reform, and we'll spend a lot of time on

5     the resolve, resilience, and the return

6     trying to get back to where we were, but

7     we need to really spend time on the

8     reimagination and reform.  And so from

9     the perspective of reimagination and

10     reform, what is your vision for the

11     School District?

12               I know my mother and others

13     would often say if you don't ask, you

14     don't get.  So what is your vision for

15     the School District going forward?

16               DR. HITE:  Yes.  Thank you.

17     And so we still have some of the same

18     goals that we've had, Councilman Green,

19     but I think as you and I talked earlier

20     this week, one of the things that I think

21     is big with the McKinsey report, and I've

22     had the opportunity to review that as

23     well, the reimagination and the

24     opportunity to reimagine given the set of

25     circumstances that we're navigating
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2     through right now.  And so one example --

3     an example of that could be if I'm a

4     student and I live in a community and I

5     take AP statistics or I want to take AP

6     statistics, but there are not eight or

7     nine other students at the school that

8     are also in AP statistics and so,

9     therefore, it's not offered at my school,

10     now in reimagining, that young person now

11     is enrolled in an AP statistics class

12     somewhere else that is offered anywhere

13     in the City of Philadelphia.  So it's

14     those types of opportunities that -- it's

15     those types of things that we can

16     reimagine how those things are done and

17     taking advantage of the technologies, and

18     it will allow us to think differently

19     about staffing patterns, about supports

20     for young people, particularly the most

21     vulnerable, but that is part of the how

22     we can reimagine learning and the access

23     to learning.  And so it's not a great

24     science teacher only in one place.  Now

25     more children could have access to that
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2     great science teacher.

3               Naturally, this is going to

4     require a lot of things to happen,

5     including talking with their labor

6     partners through these types of examples,

7     but it is an opportunity to reimagine how

8     we can use technology to fundamentally

9     change our approach to an education

10     system that, quite frankly, hasn't

11     changed over the last 200 years.

12               COUNCILWOMAN SANCHEZ:  You're

13     on mute.  But there's the bell.  Thank

14     you, Councilmember Green, for

15     highlighting that.  I know that with the

16     COVID and the financial situation, we

17     keep moving away from the importance of

18     the academics and the long-term vision of

19     the District.

20               Councilmember Brooks, and then

21     I'm going to ask Councilmember Katherine

22     Gilmore Richardson to be on standby.

23               COUNCILWOMAN BROOKS:  Thank you

24     so much.

25               My questions are responding to
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2     COVID-19.  I want to acknowledge the

3     amazing work the teachers have been doing

4     in response to the pandemic, and I want

5     to shout out all my teachers and my

6     school staff, including the ones in my

7     family.

8               I have questions about how

9     we're leveraging the outstanding work

10     that our teachers have been doing and

11     also how are we making sure to meet the

12     needs of all students and families during

13     the remote learning, and I have a

14     three-part question and then you can

15     respond.

16               First, teachers all over the

17     District have developed and implemented

18     innovative strategies to continue to

19     engage students in the midst of this

20     public health emergency.  How are you

21     leveraging the talent exhibited during

22     this crisis and share these best

23     practices District-wide?

24               And, second, as you know,

25     online learning isn't the most ideal
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2     learning environment for many students,

3     but especially for children with special

4     needs and English language learners.

5     Could you discuss how the District was

6     continuing to educate and provide legally

7     mandated services for both of these

8     student populations, and how are you

9     ensuring that contractors are providing

10     the full breadth of services to students

11     that they're being paid for?

12               And, finally, will the District

13     continue to its current response -- I

14     mean, its current practices of Zoom

15     access to board meetings and the

16     superintendent weekly Facebook live

17     stream after the current level of remote

18     learning has ended?  It's been a really

19     good thing and parents have been very

20     responsive to it.

21               And, lastly, the communication

22     with families.  No.  Go ahead.  I'm going

23     to leave it there and give you the

24     opportunity to answer those questions.

25               DR. HITE:  Thank you.  I tried
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2     to catch as many of them as I possibly

3     could.  So I'll start with the one, first

4     of all, with the teachers.  And you are

5     right, Councilwoman, the teachers have

6     been extraordinary through this process.

7     And so part of the digital environment

8     that was created was also informed about

9     by teachers.  Every day we're collecting

10     information and then sharing that

11     information back out.  Many of the

12     teachers are also sharing that

13     information across their individual

14     networks as well, but we have now the

15     ability, because everybody is digital, we

16     have the ability to collect and then

17     share that information back out to all of

18     them.

19               We're also utilizing teachers

20     on many of the teams who are developing

21     content, who are developing activities,

22     to talk about best practices.  And so

23     we're collecting those on a regular

24     basis.  So thank you for that question.

25               With respect to the vulnerable
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2     populations, we're trying to, as I talked

3     about earlier, differentiate the staff

4     who are making themselves available for

5     those populations.  In addition, the

6     summer programming will be for the most

7     vulnerable.  And so the programming that

8     we are doing in the summer are really

9     designed for the most vulnerable

10     communities and the most vulnerable

11     children.

12               I know I only got to two of

13     your questions.  We'll get the other

14     responses to you as a part of the

15     responses to your questions.

16               COUNCILWOMAN BROOKS:  Thank you

17     so much, Dr. Hite.

18               COUNCILWOMAN SANCHEZ:  Thank

19     you, Councilmember Brooks.  And, again,

20     we'll make sure that all of the questions

21     get answered.

22               I'm going to recognize

23     Councilmember Katherine Gilmore

24     Richardson and then ask Councilman Jones

25     to line up.  After that, I have
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2     Councilmembers Bass and then Squilla and

3     then we'll need to close out.  As you

4     know, we have a hard 12:30.  Thank you

5     very much.

6               COUNCILWOMAN RICHARDSON:  Thank

7     you so much, Madam Chair and Chair of our

8     Education Committee.  Truly appreciate

9     all of your leadership in this effort.

10               I wanted to go back to Uri at

11     the close of my last line of questioning.

12     I wanted to ask about the cleaners.  You

13     had mentioned something in your remarks

14     relative to looking at the staffing needs

15     of the District moving forward based on

16     budget, and I wanted to just put on the

17     record that we need to ensure that we

18     have a plan for sanitizing our schools on

19     a daily basis to really prevent the

20     transmission of COVID-19.  So I wanted to

21     talk about what the plan is around our

22     essential maintenance workers in the

23     District and how we are planning to

24     sanitize the schools moving forward.

25               And then my next question was
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2     around your capital budget projections

3     for roof replacements.  Can you speak to

4     if the District has a plan around solar

5     readiness for existing roofing repairs to

6     try to have a dual impact on saving money

7     and energy bills while making the

8     infrastructure more sustainable.

9               MR. MONSON:  Thank you for the

10     questions.  On the first one, we're

11     actually working both with obviously

12     ever-changing protocols and

13     recommendations from health and safety on

14     cleaning.  We're working with 32BJ to

15     help design and create a cleaning plan

16     once we implement the goal, and then we

17     want to design our staffing around that.

18     So we're trying to follow that step, and

19     it's a planning process we're going

20     through right now.  And, again, as we get

21     additional protocols and additional

22     advice from federal, state, local health

23     recommendations, those are all things

24     we're going to take into consideration

25     and work with our labor partners to
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2     develop a plan that we can -- that meets

3     those standards and is sustainable and

4     properly staffed.  So we're trying to

5     follow that order for design.

6               In terms of the capital budget,

7     so we at the -- in addition to the 500

8     million, we actually have ongoing energy

9     projects going on, which are GESA

10     projects, where phase one is actually

11     supposed to be finished this summer.  We

12     did a separate green bond borrowing for

13     that.  So we are always looking at ways

14     to be more energy efficient where we can.

15               Some of our buildings and their

16     roofs are complicated because of the age

17     of the building and either shape or

18     structure, which has all kinds of other

19     problems, but we do look at ways to be

20     more efficient.  We've done projects with

21     air conditioning, improving air quality.

22     We've done work with replacing windows.

23     Replacing lighting has been a big one.  I

24     know we did a few demonstration projects

25     last year.  So we do look at those
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2     opportunities where we can be more energy

3     efficient and in a way that also supports

4     what's happening in the building,

5     improves climate issues in the building

6     as well.

7               COUNCILWOMAN RICHARDSON:  And

8     quickly I just wanted to get this in.  Do

9     you rank all of the building rooftops

10     from worst to best and try to figure out

11     which ones need the most repair?  And if

12     you could just provide a list of the

13     rooftops that you plan on repairing in

14     the upcoming fiscal year, that would be

15     helpful.

16               And, lastly, I just wanted to

17     highlight a TikTok video that I saw from

18     the Culinary Arts students and their

19     teacher at Dobbins.  It was a phenomenal

20     online learning opportunity for the young

21     people to share some of the meals that

22     they created in their own home

23     environments while still utilizing the

24     techniques they're learning in their

25     Culinary Arts program.  So I wanted to
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2     highlight that video.  I truly enjoyed

3     watching.  So a special shout-out to all

4     the Dobbins students and teachers and all

5     the CTE students.  We'll be thinking

6     about your educational plan as we move

7     forward as it relates to hands-on

8     learning.

9               So thank you so much, Madam

10     Chair.

11               COUNCILWOMAN SANCHEZ:  Thank

12     you so much.  And, again, we'll make sure

13     those questions get answered.

14               I have Councilmember Jones and

15     then Councilwoman Bass.  And, again, we

16     have a hard 12:30.

17               Uri, I need you to do lightning

18     round.

19               COUNCILMAN JONES:  So thank

20     you, Madam Chair, for your work in

21     education and being my tutor back in the

22     day when I first came on the issue.

23               So I want to shout out

24     Dr. Hite, who has inadvertently got a lot

25     of Philly in him.  When State
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2     Representative Saylor attacked his

3     position on giving out Chromebooks to our

4     students, he stood up for those students

5     and did not take that disrespect lightly.

6     He did it in a gentlemanly manner, but he

7     did stand up for them, and I am for one

8     truly thankful for that.

9               Secondly, I want to thank

10     Evelyn Oates for the insight that she's

11     given the West Philadelphia elected

12     officials in my district about the

13     reconstruction of new schools such as

14     Cassidy and how that is going to be a

15     plan not for the present but for students

16     of the future.  And if you could, could

17     you guys talk about how you're going to

18     do community engagement on new

19     construction and design thoughts about

20     how to build that George Jetson new

21     school environment.

22               DR. HITE:  Thank you.  Thank

23     you, Councilman Jones, and thank you for

24     the shout-out earlier.  And I will say

25     that with all of the new schools that are
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2     being constructed, there will be

3     opportunities for charrettes that are

4     community based once we get into the

5     design phase, and so that individuals

6     within the community will have an

7     opportunity.

8               We have multiple new schools

9     happening.  One is the Ryan Avenue

10     school, one is Cassidy, and another one

11     is Peirce.  So there will be, during the

12     design phase, opportunities for the

13     community to engage in the processes to

14     design those facilities.

15               (Pause.)

16               COUNCILWOMAN SANCHEZ:  You're

17     on mute.

18               COUNCILMAN JONES:  I was giving

19     up my available time to my colleagues.

20               COUNCILWOMAN SANCHEZ:  Thank

21     you very much, Councilmember.  And,

22     again, any other questions colleagues

23     have.

24               I want to recognize

25     Councilmember Bass.  And, again, we are
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2     almost on a hard stop at 12:30.  Thanks,

3     everyone, again.

4               (No response.)

5               COUNCILWOMAN SANCHEZ:

6     Councilmember Bass.

7               (No response.)

8               COUNCILWOMAN SANCHEZ:

9     Councilmember Bass.

10               Okay.  Councilmember Squilla

11     said he would submit his questions in

12     writing.  I know that Councilmember Gym

13     had asked for another opportunity, so I'm

14     going to give her a minute to put her

15     questions on the record so that we can

16     allow for Dr. Hite to make some closing

17     remarks.

18               (No response.)

19               COUNCILWOMAN SANCHEZ:  Okay.

20     Since I cannot get the folks on -- oh,

21     Councilwoman Bass, please proceed.

22               COUNCILWOMAN BASS:  Good

23     afternoon.  Sorry about the technical

24     difficulties here.  Thank you, Madam

25     Chair.  I appreciate your hard work on
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2     this issue.  I just have a couple of very

3     quick questions.

4               Dr. Hite, there was a recent

5     article regarding your students were

6     receiving one hour of instruction per

7     day.  Can you comment on that?

8               DR. HITE:  Yes.  All students

9     should be engaged in instruction at

10     least -- not engaged, but I talked about

11     asynchronous and synchronous instruction.

12     So it's three hours a day that teachers

13     are making themselves available for

14     children, and while some of the

15     instruction could be direct, other things

16     could be activities that students are

17     doing when they're not in front of a

18     teacher.

19               (Pause.)

20               COUNCILWOMAN SANCHEZ:

21     Councilwoman Bass, you're on mute.

22               COUNCILWOMAN BASS:  Thank you.

23               Dr. Hite, you may have to --

24     I'll just submit my questions in writing,

25     if you just want to follow up, but I did
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2     have one thing that I wanted to follow up

3     on really quickly and, that is, my

4     understanding is that students will

5     receive about $300 each.  Philadelphia

6     School District public school students

7     will receive about $300 in SNAP benefits

8     because of the circumstances of the

9     school.  And so the question is, how --

10     we know that there's a pretty hefty

11     number of students that the District has

12     sort of been unable to reach.  They've

13     not been able to be in contact with them.

14     Can you tell us how we will reach those

15     students to let them know to make sure

16     that those very important SNAP benefits

17     are going to them and their families

18     directly?

19               DR. HITE:  Yes.  Really

20     important question.  Thank you for that.

21     And we are -- actually we sent out to all

22     of the families and if in fact numbers

23     have changed and addresses have changed,

24     we're also working with our partners with

25     the Office of Children and Families, with
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2     DHS to also locate or to help locate

3     those families as well.  So we're using

4     all means that are available to us,

5     mailings, robo calls, in some cases home

6     visits, to figure out what has happened

7     so that we're ensuring that as many of

8     our families who qualify for that EBT

9     card, they will have the opportunity to

10     receive that.

11               COUNCILWOMAN BASS:  Thank you,

12     Madam Chair.

13               COUNCILWOMAN SANCHEZ:  Thank

14     you so much.

15               Dr. Hite or Joyce Wilkerson, I

16     don't know if you have a minute that you

17     want to do some COVID response for us as

18     we review this.

19               I want to remind folks that

20     this afternoon at 3 o'clock we will have

21     public hearings and just ask also for the

22     record a couple of questions.  I think

23     it's real important -- I think Wilkerson

24     said this earlier around the issue of us

25     really pivoting to academic achievement,
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2     and I know the District has done work on

3     realigning some of their regions and

4     academic supports.  So I'm going to

5     encourage you to submit that for the

6     record to all of our Councilmembers,

7     including some of the work around the

8     behavioral health supports.  The District

9     has responded with your hotline and we

10     appreciate all of that, but the fact is

11     that after a lot of hard work, one of the

12     areas where the City Administration,

13     Community Behavioral Health, and our

14     Department of Behavioral Health has

15     really changed in the way that we partner

16     with the District is on the new

17     behavioral health supports.

18               So I don't know if you want to

19     touch on that quickly as part of your

20     closing remarks, but I want to allow you

21     a minute and Joyce Wilkerson.  We're on a

22     12:30 hard cut and we will be recessed

23     until 3 o'clock.

24               Dr. Hite.

25               DR. HITE:  Yes.  Thank you.
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2     Thank you, Madam Chairperson.  And so one

3     of the things that I think is really

4     important is that we want to thank City

5     Council for the ongoing support and the

6     support that we've received from this

7     Council over the past several years.  And

8     so thank you for making and helping us

9     make the investments in schools.

10               I will also add that we're

11     starting this Thursday an advocacy effort

12     in Harrisburg, so that we are not asking

13     for additional monies, but we're asking

14     them to maintain the current funding

15     levels so that our cuts are not more

16     significant than they have to be.  And

17     then we're also asking them to pass all

18     federal dollars to school districts

19     across the Commonwealth.

20               And so those are the two

21     advocacy points.  We're asking

22     individuals to join us, because that will

23     then bring down that significant deficit

24     that was described earlier.

25               I just want to end with just
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2     thanking the Council for your efforts,

3     for your questions.  We'll get the

4     responses to you, and for your support.

5               COUNCILWOMAN SANCHEZ:  Joyce

6     Wilkerson.

7               MS. WILKERSON:  I want to thank

8     you and the rest of the Committee for the

9     partnership.  I think having the Council

10     committee following the education issues

11     as closely as you are, embracing the

12     pivot to student achievement means a

13     great deal to us, and look forward to

14     working closely as we try to figure out

15     what September looks like for our kids

16     and staying on top of the funding

17     challenges that we have.

18               We're lobbying aggressively at

19     the federal and state levels.  We'll be

20     back to you with our needs from the City.

21     And so really appreciate the close

22     partnership that we forged.  So thank

23     you.

24               COUNCILWOMAN SANCHEZ:  Thank

25     you.
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2               And then with that, I want to

3     recognize that this hearing has come to a

4     close and we stand in recess until 3

5     o'clock.

6               Thank you, everyone, for your

7     participation.

8               (Recess.)

9               COUNCILWOMAN SANCHEZ:  Good

10     afternoon.  Good afternoon.  The meeting

11     of the Council of the City of

12     Philadelphia will now reconvene this

13     morning's hearing.  I want to thank

14     everyone in attendance today.

15               Mr. Stitt, will you please call

16     the roll and take attendance.

17               For members who are in

18     attendance, when you are called, please

19     indicate by saying present and delaying

20     your response so that we can make sure we

21     are capturing your mic.

22               Mr. Stitt.

23               THE CLERK:  Councilwoman Bass.

24               COUNCILWOMAN BASS:  Good

25     afternoon.  I am present and look forward
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2     to hearing the public comments today.

3               THE CLERK:  Councilwoman

4     Brooks.

5               COUNCILWOMAN BROOKS:  Good

6     afternoon.  I'm here.

7               THE CLERK:  Councilman Domb.

8               COUNCILMAN DOMB:  Good

9     afternoon, Matt.  I'm present.

10               THE CLERK:  Councilwoman

11     Gauthier.

12               COUNCILWOMAN GAUTHIER:  Good

13     afternoon.  I'm present, and I look

14     forward to hearing the public comment.

15               THE CLERK:  Councilwoman

16     Gilmore Richardson.

17               (No response.)

18               THE CLERK:  Councilman Green.

19               COUNCILMAN GREEN:  Good

20     afternoon, colleagues.  Good to see you

21     all.  I'm looking forward to the public

22     comment on the School District budget in

23     a virtual way.

24               THE CLERK:  Councilwoman Gym.

25               COUNCILWOMAN GYM:  Good



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 176

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     afternoon, everybody.  Good afternoon,

3     colleagues.  Look forward to the public

4     comment.

5               THE CLERK:  Thank you.

6               Councilman Henon.

7               (No response.)

8               THE CLERK:  Councilman Johnson

9     I don't think is present.

10               Councilman Jones.

11               (No response.)

12               THE CLERK:  Councilman Oh.

13               (No response.)

14               THE CLERK:  Councilman O'Neill.

15               COUNCILMAN O'NEILL:  Present.

16               THE CLERK:  Thank you,

17     Councilman.

18               Councilwoman Parker.

19               (No response.)

20               THE CLERK:  Councilwoman

21     Quinones-Sanchez.

22               COUNCILWOMAN SANCHEZ:  Present.

23     Thank you very much.

24               THE CLERK:  Councilman Squilla.

25               COUNCILMAN SQUILLA:  Present.
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2     Thank you.

3               THE CLERK:  Thank you.

4               Councilman Thomas.

5               COUNCILMAN THOMAS:  Good

6     afternoon.  Good afternoon, everybody.

7     Present.  Thank you.

8               THE CLERK:  Council President

9     Clarke I don't think is present.

10               All right, Councilwoman.  That

11     is the roll.

12               COUNCILWOMAN SANCHEZ:  We have

13     established quorum.  Thank you.  We will

14     now resume the public hearing and begin

15     taking testimony from the public on the

16     School District's proposed budget.

17               Before proceeding, however, I

18     must lay a few ground rules on how we

19     will proceed with the public's testimony

20     this afternoon.  First of all, let me

21     thank everyone for their presence today

22     and particularly the community prepared

23     to testify.

24               We are here to hear from you

25     about the School District's proposed
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2     budget and what you believe the School

3     District should focus its spending

4     priorities.  Due to COVID-19 emergency,

5     we have implemented special procedures

6     with respect to public comment, which

7     were advertised, posted on the website,

8     and sent out in a press release.

9               Speakers interested in giving

10     testimony were asked to call or e-mail us

11     by 3:00 p.m. yesterday so that we can

12     take the technical steps necessary to

13     provide everyone an opportunity for

14     public comment in this virtual

15     environment.

16               To ensure that there's an

17     opportunity for everyone here to be

18     heard, certain ground rules have been

19     established as follows:

20               Your testimony should be about

21     the School District's budget and proposed

22     spending priorities.  All those who

23     signed up to give public comment were

24     telephoned at the beginning of this

25     hearing -- as noted by Lonnie, there was
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2     someone who was not connected with -- and

3     were invited to join the hearing.

4               Please make sure that your

5     phone is muted at this time until it is

6     your turn to speak.  Your name will be

7     called in the order in which you signed

8     up.  Once your name is called, please

9     unmute your phone.  You will then have up

10     to three minutes to speak.

11               In order to be fair to all

12     those wishing to speak, I intend to hold

13     faithfully to the three-minute limit, and

14     we have the clock.  Once you're asked to

15     begin your testimony, the timer will be

16     started and then there will be -- when

17     there's remaining 30 seconds of your

18     time, you will be reminded.  Once your

19     allotted time has passed, you will be

20     asked to conclude your remarks.  At this

21     time, please mute your phones and stay on

22     the line until the hearing is concluded.

23               I would like Mr. Stitt to

24     please read the name of the first

25     speaker.  My Council colleagues, if you
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2     wish to ask any of the folks testifying a

3     question, please use the comment section

4     and we will be called on accordingly.

5     Thank you.

6               Mr. Stitt.

7               THE CLERK:  Jerry Jordan.

8               MR. JORDAN:  Thank you.

9               Good afternoon, Councilwoman

10     Quinones-Sanchez and all members of City

11     Council.  My name is Jerry Jordan and I

12     am the President of the Philadelphia

13     Federation of Teachers.  I appreciate the

14     opportunity to testify before you today

15     and thank you for your continued focus on

16     a strong investment in the present and

17     future success of the Philadelphia school

18     system.

19               For many, the COVID-19 pandemic

20     has changed the way they view and think

21     about education.  It has opened many

22     people's eyes to the importance of a

23     stable education environment and

24     demonstrated the invaluable work that

25     teachers, administrators, support staff,
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2     and others do on a daily basis.  For us

3     at the PFT, it has only served to

4     strengthen the case for the priorities we

5     feel local, state, and federal officials

6     should be taking into consideration in

7     budgeting for the post-COVID economy.

8               We are all well aware of the

9     myriad school closures and repairs that

10     have disrupted learning environments for

11     the last several months and years.  We've

12     told you the stories and shown you the

13     human faces of this crisis.  We've shared

14     with you the gut-wrenching diagnosis of

15     Lea DiRusso, a 28-year-old veteran

16     teacher of the District who was diagnosed

17     with asbestos-induced mesothelioma.

18     We've shared the story of Dean Pagan, a

19     student poisoned by eating lead paint

20     from his desk.  And we've mourned over

21     the loss of Chris Trakimas, a 32BJ member

22     killed as a result of a boiler explosion

23     at F.S. Edmonds.

24               This school year alone, 11

25     schools were shuttered due to imminent
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2     asbestos hazards.  We've been fortunate

3     to have so many of you as members of the

4     Fund Our Facilities Coalition, and now

5     more than ever, our work is critical.

6     Time and again members of City Council

7     have stood up for public education.  We

8     note that this budget cycle, while

9     entirely unprecedented in so many ways,

10     will be no different in your commitment

11     to public education.

12               While school infrastructure is

13     a critical issue facing PFT members, it's

14     certainly not the only one.  Since

15     COVID-19 forced the closure of

16     Philadelphia's schools, the struggles to

17     get distance learning up and running have

18     been well documented.

19               At the start of the school

20     closures, we surveyed our members, and in

21     more than 5,400 members who responded,

22     the vast majority were very, very

23     concerned about student internet access.

24               Concerns about equity are

25     abundant.  As we look towards reopening,



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 183

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     a number of key concerns must be

3     addressed before students and teachers

4     reenter school buildings.  Precautions

5     must be taken to protect every individual

6     who enters a School District building.

7               We are in the process of

8     compiling the results from a member-wide

9     survey of over 6,300 members that will

10     help us gauge their insight into what a

11     reopening plan could look like.  In our

12     survey, we ask our membership their

13     opinions on a variety of issues,

14     including access to PPE, hallway traffic,

15     class schedules, and other important

16     nuances of operation in this environment.

17               We remain very concerned about

18     the feasibility of carrying out any

19     scientifically based plan in such an

20     enormous district.  That is why we are

21     spending a lot of time having discussions

22     with our members, our elected allies, our

23     union partners, and the community about

24     what it will take to do this right.

25               Our response to the crisis must
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2     be reflective of who we want to be as a

3     society.  Quite simply, we must reject

4     efforts to return to an austerity budget

5     that mirrors years of cuts from which our

6     young people are still suffering.  The

7     long-lasting impacts, both in terms of

8     learning regression and impacts of the

9     trauma of this crisis, will require

10     careful attention and resources.

11               So too we must reject efforts

12     to use this crisis as some twisted truth

13     that online education works in some

14     sustainable fashion, and we must reject

15     the efforts of some parties to capitalize

16     upon their unproven and deeply flawed

17     proposals.

18               Collectively, we must rally

19     between the nation that we will be able

20     to recover from this traumatic time by

21     slashing budgets, cutting services or

22     changing the contributions of educators.

23               If we take a path of austerity,

24     we will very quickly return to one of the

25     darkest periods in the history of
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2     Philadelphia during which devastating

3     budget cuts medically impacted so many of

4     our young people.  The suggestions we put

5     forth and will continue to put forth are

6     by no means exhaustive.  There is a lot

7     of work ahead of us to improving learning

8     conditions for students and teaching

9     conditions for instructors.  However, we

10     can overcome these challenges by working

11     together with proper funding, health and

12     safety protocols, and more.  We can make

13     Philadelphia a national model for a

14     high-quality education.

15               We look forward to working with

16     each and every one of you to secure

17     funding necessary to ensure the health

18     and success of every single Philadelphia

19     student, educator, and the community

20     at-large.

21               Thank you very much.

22               COUNCILWOMAN SANCHEZ:  Thank

23     you.

24               I just want to remind folks

25     that we extended ourselves to President
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2     Jerry Jordan because of the great work he

3     does and the PFT members have done on

4     this, but I will honor the clock moving

5     forward, but he is given special

6     conditions here.

7               I'm going to remind my

8     colleagues -- I have a couple of you

9     queued up for questions to President

10     Jordan -- that we do want to keep the

11     questioning at three minutes.  So we will

12     start the clock, and I'm going to

13     recognize Councilmember Gym and then

14     Councilmember Green.

15               COUNCILWOMAN GYM:  Thank you

16     very much, Madam Chair.

17               And thank you very much,

18     President Jordan, for your important

19     testimony, especially for the work you've

20     done on the membership surveys.  I know

21     you've had a chance to share the ones

22     about the online work, and I hope you

23     heard some of our concerns about the need

24     for us as a Council body to partner with

25     you and other members of the School
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2     District to make sure that our children

3     are getting online and that online access

4     isn't a barrier to their education.  So

5     we certainly share that with you.

6               I am interested, though, in

7     hearing from you.  You laid out a number

8     of different priorities, including the

9     importance of PPE equipment, safety

10     personnel as well, online access.  Where

11     do you think the District's major

12     expenditures ought to be right now in

13     terms of making sure that we don't go

14     back to those austerity measures of the

15     past?

16               MR. JORDAN:  Well, I think that

17     once we get beyond the opening of schools

18     and as you've just described dealing with

19     PPE, hallway traffic, class schedules,

20     and other things, but what we cannot

21     afford to do is that we cannot afford to

22     relive the nightmare that the School

23     District and our students go through and

24     educators in, I do believe it was, 2012

25     when there were massive layoffs as the
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2     reduction of services and programs for

3     students that existed after Governor

4     Corbett cut education funding by a

5     billion dollars in the Commonwealth.

6     Philadelphia, if you recall, we had a

7     massive layoff of counselors.  Every

8     secretary was laid off.  Every assistant

9     principal was laid off, lots of

10     paraprofessionals.

11               I think that we all are living

12     through COVID-19 and the pandemic, but I

13     don't think that people are thinking

14     carefully about the impact that this is

15     having on a number of children, and the

16     trauma that many children are facing will

17     require professional people to work with

18     them to get them through this.  We will

19     see the results of it as they return to

20     their schools.  And so we cannot have

21     people like counselors and nurses and

22     other professionals who have the

23     expertise in dealing with the emotional

24     trauma that children have gone through

25     and continue to go through.  So I think
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2     that that is a priority.

3               COUNCILWOMAN GYM:  We share

4     that with you.

5               One other question.  You and I

6     have both been really pushing the

7     District around class size.  We had even

8     just a few years ago a shocking

9     conversation in which the District would

10     count large class size or over class size

11     as counting above 37 students or 38

12     students in a classroom, which I think

13     was shocking to everybody, because the

14     District mandated 33 per classroom for

15     grades 4 and up and 30 in grades starting

16     from kindergarten to third grade.  It's

17     already too big.

18               In the post-COVID-19 world,

19     there's been a lot of conversation that

20     we can't have like full classrooms.  I

21     mean, while 30 -- it's possible that 30

22     may be too many, if we're looking at

23     every other seat or enough social

24     distancing within classrooms.  So has

25     there been discussion about how teaching
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2     and whether there's a hiring of more

3     teachers, an expansion of something along

4     those lines?  Like we're not -- we don't

5     know whether new assistants or additional

6     teachers are being called upon to

7     temporarily assist until we wait for a

8     vaccine and as we look at September.

9               MR. JORDAN:  No, there hasn't

10     been any discussion with me or any

11     members of my team about that, but

12     certainly just thinking about the way

13     that our classes are organized, many of

14     the schools will have children sitting in

15     groups of four with all desks facing each

16     other to allow the children to, during

17     the course of the day, depending upon the

18     assignment, to work as a group, work as a

19     team.  And so children are not going to

20     be six feet apart if that kind of

21     classroom organization takes place.  And

22     so, therefore, there is certainly a real

23     issue that we have to grapple with very,

24     very soon to determine exactly what

25     schools are going to look like, and
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2     they're going to vary from school to

3     school based on the size, based on the

4     student population.  And when looking at

5     a school like Northeast High School that

6     has 3,300 children in it and I will say

7     I've been there when the children are

8     passing in the hallways and they are --

9     they pass beautifully.  I mean, they are

10     really, really well-mannered kids, but

11     they're walking shoulder to shoulder as

12     they move on to their next class.

13               So there's a lot to think about

14     and a lot to plan, and things really will

15     not be the same until we are able to get

16     a vaccine.

17               COUNCILWOMAN GYM:  Well, we

18     look forward to partnering with PFT on

19     this and on many other issues.

20               Thank you, Madam Chair.

21               COUNCILWOMAN SANCHEZ:  Thank

22     you.

23               I just want to acknowledge for

24     the purposes of attendance that

25     Councilmember Parker and Councilmember
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2     Jones are also on with us.

3               With that, I want to recognize

4     Councilman Green.

5               COUNCILMAN GREEN:  Thank you,

6     Councilmember Sanchez.

7               Thank you, President Jordan,

8     for the work that you do and all your

9     members.  As a parent with a child in the

10     School District, the work that you've

11     been doing and your members are doing is

12     very important during this COVID-19

13     crisis.

14               Earlier today the School

15     District testified that they have been

16     doing a lot of work in the school

17     buildings to address lead and asbestos.

18     As you know, I've been one of the first

19     members of the Fund Our Facilities

20     Coalition, along with other members of

21     Council and state elected officials.  So

22     I want to get a perspective from you.  Is

23     your understanding the same as the

24     District?  The District has said they've

25     been working with PFT and SEIU to address
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2     the issues in our schools.  Has that been

3     your experience?

4               MR. JORDAN:  Yes, they have

5     been doing that, and we've been working

6     with Mr. Creedon, who has been overseeing

7     that project, and we have been working

8     and hoping that while schools are closed,

9     that many of these projects that deal

10     with the removal of lead and asbestos

11     from buildings, that is happening.

12               COUNCILMAN GREEN:  That's good

13     to hear, because I know there's been

14     tensions over the years.  It's good to

15     hear that type of collaboration.

16               My final question is in

17     reference to what are you hearing from

18     your members in reference to this fall?

19     As you know, my mother is a retired

20     school teacher, and I'm curious from what

21     you're hearing from your members,

22     concerns about second waves, physical

23     distancing, some of the other concerns,

24     what are some of the things you're

25     hearing from your members, and is that
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2     information going to be gathered and

3     presented to the School District as they

4     start to look at plans for reopening in

5     the fall?

6               MR. JORDAN:  As I said,

7     Councilman, we've completed a survey of

8     our members, and the survey closed Monday

9     evening and we are in the process of

10     compiling it.  We'll have the information

11     and we will make it public.  Be happy to

12     share it with you and every member of

13     Council as well as the District next

14     week.

15               What I do know is that from

16     just having conversations with members,

17     members are concerned about how it will

18     work.  They're concerned about the safety

19     of their children as well as of their own

20     safety.

21               We have members who have health

22     conditions such as diabetes and heart

23     conditions and even some with cancer who

24     are fragile, and so they're asking how is

25     this going to work, how is it going to
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2     affect me.  And those are really tough

3     issues that we have to grapple with.

4               COUNCILMAN GREEN:  Okay.  Thank

5     you.

6               Thank you, Councilmember

7     Sanchez.

8               COUNCILWOMAN SANCHEZ:  Thank

9     you.

10               The Chair recognizes

11     Councilmember Parker.

12               COUNCILWOMAN PARKER:  Thank

13     you.  Thank you, Madam Chair.

14               And good afternoon, Jerry.  A

15     special thank you to you and all of the

16     membership.

17               (Councilwoman Parker talking to

18     her child.)

19               COUNCILWOMAN PARKER:  I

20     apologize.  Listen, we all have a

21     little --

22               MR. JORDAN:  That's okay.

23     That's what teachers are doing right now

24     as they're teaching.

25               COUNCILWOMAN PARKER:  My phone.
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2     I apologize.  You can take it right now.

3               Nevertheless -- let me just get

4     back.  Where am I?

5               Earlier during the School

6     District of Philadelphia's testimony, I

7     said for the record, Jerry, in prep for

8     these hearings, I always talk directly

9     with teachers in my district, along with

10     the principals, and I want you, if you

11     did not hear it during the School

12     District, the administration session, I

13     want you to know that I have teachers in

14     the Ninth Councilmanic District who live

15     just right across the street, and for us

16     Cheltenham Avenue is a major dividing

17     line, and those teachers, without having

18     been asked, without having been prodded,

19     immediately said to me, And, Cherelle, we

20     want you to note for the record that we

21     will opt in.  In essence, that they are

22     saying they will not claim their right to

23     not have to pay the Philadelphia wage tax

24     during this difficult time because of the

25     budget challenges and loss of revenue as
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2     a result of COVID-19.  And I want to say

3     to you and all members of the PFT, again,

4     who have voluntarily made that decision,

5     that I say a special thank you and I

6     appreciate your sharing in the sacrifice

7     during this time.

8               With that being said, I want us

9     to go back to the issue of this digital

10     divide.  When we think about what the

11     delivery of public education will look

12     like in the fall, some say, well,

13     Cherelle, are we preparing to be back

14     full time?  Are we going to -- if we have

15     a spike in cases, will we continue with

16     distance learning as we see it or will

17     there be some sort of hybrid in-school

18     and/or at-home instruction?

19               From that perspective, I've

20     said to myself, what type of professional

21     development and supports have been

22     provided to teachers so that they can be

23     properly equipped with all they need to

24     deliver effective and efficient,

25     top-quality instruction, and what have
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2     they shared with you?

3               MR. JORDAN:  Well, you're

4     absolutely right, first of all, regarding

5     the commitment that our teachers have.  I

6     am fortunate to have some just remarkable

7     members who are not only great teachers

8     but very generous people.  We see it

9     every year, and teachers spend thousands

10     of dollars out of their pockets for

11     supplies for their children.

12               When it comes to the way that

13     school is going to look in the fall, we

14     just don't know, and there certainly is

15     going to be a need for professional

16     development.

17               I will say that the District

18     offered teachers the opportunity to get

19     trained on some of the computer programs

20     that they're now using to teach their

21     children before the children return to

22     school, but it is going to be very, very

23     different.  But what is also clear is

24     that looking at a computer and teaching

25     using the computer with children who are
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2     not in front of you in your classroom,

3     that really doesn't quite do it, that

4     children need that teacher in front of

5     them to be able to get that smile from

6     their teacher to let the child know that

7     they're happy with the work that they're

8     doing, to be able to offer a word of

9     encouragement, to be able to just walk

10     over and tap them on the shoulder and

11     give them a wink to let them know that

12     everything is fine.  We can't replace

13     that kind of human interaction with our

14     children.  It just will not work by doing

15     computer learning.

16               COUNCILWOMAN PARKER:  Agreed.

17               And, Madam Chair, I know that

18     my time is up, so I'll save my next few

19     questions for the next round, but I just

20     wanted to end and tell you that

21     personally I am seeing firsthand what

22     that social and emotional challenge is

23     like, particularly for young people.  So

24     when people read in this recent article

25     about the challenges, particularly for
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2     the elementary school students, their

3     challenge in participating with the

4     online virtual learning and needing to

5     have someone right there with them to

6     guide them through the process, I know

7     what that's like, and nothing can replace

8     that.

9               So thank you so much, Madam

10     Chair, and I'll save questions for the

11     next round.

12               COUNCILWOMAN SANCHEZ:  Thank

13     you, Councilmember Parker.

14               I just want to acknowledge for

15     the record that Councilmember Katherine

16     Gilmore Richardson has joined us for the

17     purpose of attendance, and I now want to

18     recognize Councilmember Jones.

19               COUNCILMAN JONES:  Thank you,

20     Madam Chair.

21               And thank you for being a part

22     of the public comment, which is most

23     important.  President Jordan, when we

24     start looking at the new normal, when we

25     start looking at the distance learning
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2     aspect of it, when we start looking at

3     the resumption of classes and social

4     distancing that is required, I talk about

5     my nightmare of the COVID recess where if

6     you judge by my grand-kids, they have no

7     sense of why they need to have these

8     masks on their face, why can't they give

9     pop-pop a hug, why can't they give

10     probably in the classroom setting a

11     teacher a hug.

12               So are your teachers being

13     trained on the psychology of how to teach

14     in a post-COVID environment?  And the

15     nursing staff at these schools, are they

16     being trained to be able to recognize

17     symptoms?  They have the result of the

18     other aspect of the COVID-19 is a heart

19     condition that is giving our young

20     people.

21               How are we addressing the

22     staffing needs?  I know about brick and

23     mortar, but what are we doing about

24     upgrading the skill level, particularly

25     in the health area, of our teaching
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2     professionals?

3               MR. JORDAN:  Well, the short

4     answer to your question is, no, teachers

5     have not been trained, and I don't

6     believe that the nurses have been trained

7     beyond their professional training that

8     they got when they were in school.

9               Again, this pandemic hit us

10     suddenly in March, and March 13th was the

11     last day that teachers and schools were

12     operating as we traditionally know them.

13     So people left that Friday expecting to

14     return to work Monday and they haven't

15     been back to their schools.

16               So there has not been the

17     training that's needed, but it is

18     desperately needed and the personnel in

19     order to be able to support children with

20     the trauma that they are facing going

21     through this is really, really important

22     that we, as I said earlier, have our

23     building staffed with personnel who are

24     trained professionals on how to handle

25     situations whereby children are having
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2     difficulty getting through this, because

3     it's tough for us as adults, so I can

4     imagine how tough it is for children,

5     particularly as we have the beautiful

6     spring weather now and, as you said,

7     children have to wear masks, children not

8     being able to run outside and play with

9     their friends the way that they are

10     accustomed to doing.  And it's just a

11     real, real challenging time and we're

12     going to need all the supports that we

13     can get in schools in order to help

14     children get through this.

15               COUNCILMAN JONES:  Thank you,

16     Madam Chair.

17               COUNCILWOMAN SANCHEZ:  Thank

18     you so much.

19               I have no one else lined up,

20     so, Councilmember Parker, if you want to

21     ask an additional question to President

22     Jordan, please do so now.

23               COUNCILWOMAN PARKER:  Thank

24     you.  Thank you, Madam Chair.

25               President Jordan, let me ask
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2     you this and, again, these come from

3     interaction with teachers in the Ninth

4     Councilmanic District and they're also a

5     part of a litany of questions that I was

6     not able to get on the record during the

7     earlier portion of the hearing with the

8     Administration and the Board, but I do

9     want your perspective.

10               Let's say we're back in school

11     in the fall and a student comes to school

12     sick.  One of the questions that was

13     asked of me is, Cherelle, will there be a

14     policy in place for students who are not

15     picked up right away to not return back

16     to a class full of students and staff if

17     a nurse can't keep the student until he

18     or she is picked up by a guardian?  And I

19     just wanted to know whether or not in

20     your communication with members of the

21     PFT, have you heard any concern about

22     this issue if they know a child is sick

23     and potentially, let's say, a fever,

24     they've begun in school to show symptoms?

25     Have you thought about that or have you
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2     had any questions about it?

3               MR. JORDAN:  Yes, and I do

4     believe that there are CDC guidelines

5     that address that.  The child will have

6     to be confined until such time as he or

7     she is picked up by a parent or guardian.

8     And hopefully it's just a fever and not

9     the virus, because if it is the virus,

10     the guidelines require the school to be

11     closed for two days and for deep cleaning

12     to take place.

13               COUNCILWOMAN PARKER:  Okay.

14     No; and I appreciate you getting that on

15     the record, because let's -- just like we

16     talk about our business community and

17     that we have to find a way to rebuild

18     consumer confidence, that it is safe to

19     go into businesses on our neighborhood

20     commercial corridors and throughout our

21     city, whenever we get the green light

22     that says go, we can reopen, I feel the

23     same way about the School District.  We

24     are going to have to build parental

25     confidence and educator confidence so
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2     that parents feel like it is safe to send

3     their kids back to a school.

4               And, finally, and you don't

5     have to answer this question now.  You

6     can actually respond in writing, one that

7     I will be submitting to the District for

8     the record to get a response, and this is

9     a non-COVID-related question.  You know I

10     have consistently since my tenure here in

11     Council and in Harrisburg always been

12     concerned about the number of African

13     American men who hold leadership

14     positions in the School District of

15     Philadelphia, African American men who

16     are principals, assistant

17     superintendents, and how they get into

18     the pipeline.  So I will be sending this

19     question to you in hopes that you will be

20     able to share with me from the PFT's

21     membership who may be interested in

22     making that leap what are they

23     considering to be the major barriers to

24     entry, particularly for African American

25     men.
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2               MR. JORDAN:  Look forward to

3     responding to that.

4               COUNCILWOMAN PARKER:  Thank

5     you.

6               MR. JORDAN:  Thank you.

7               COUNCILWOMAN SANCHEZ:  Thank

8     you, Councilmember Parker, and I do

9     believe we have someone from CASA, the

10     principals, also testifying in a few.  So

11     it will be interesting to also get their

12     perspective.

13               Let me thank President Jordan

14     for all the work.  We really do look

15     forward to their members' survey and that

16     helping inform where teachers and their

17     team is as it relates to post-COVID, the

18     return to school, and what we should be

19     aware of as we support moving from crisis

20     to recovery and what could be a summer or

21     fall comeback of the virus and how we

22     respond to it.  So we appreciate the

23     partnership with the PFT and look forward

24     to the continuing conversation.

25               Thank you, President Jordan,
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2     for your testimony.

3               Matt Stitt, can you please read

4     the name of the next two testifiers, who

5     I believe are from the same organization.

6               THE CLERK:  Absolutely.  Donna

7     Cooper and Tim Gibbon.

8               MS. DONNA COOPER:  Hi.  This is

9     Donna.

10               COUNCILWOMAN SANCHEZ:  Donna

11     Cooper, can you proceed with your

12     testimony.  Good having you here.

13               MS. DONNA COOPER:  Thank you

14     very much, Councilwoman.  Thank you very

15     much for the opportunity to testify.  I'm

16     Donna Cooper.  I'm the Executive Director

17     of Public Citizens for Children and

18     Youth.  I am testifying as it relates to

19     the City funding for the School District

20     in the Ordinance 200289.

21               All budget decisions, including

22     how to raise revenues and spend limited

23     City funds, are difficult in the best of

24     times, and in these worst of times, you

25     are faced with what seems like a no-win
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2     set of choices, and I, on behalf of PCCY,

3     wish you Godspeed as you tackle these

4     challenges.  And let me state for the

5     record that the U.S. Senate and the White

6     House have demonstrated shortsighted

7     cockiness that if not curved are likely

8     to push this nation into the depths of a

9     depression that will make the 1930s seem

10     like a cakewalk, harming this generation

11     and those that follow it.

12               I implore you not to let the

13     incompetence of Washington visit more

14     pain on the children of this City.

15     Showing them what leadership looks like

16     and your choice to put children first

17     will demonstrate our competence and bring

18     our City's budget into balance.

19               I ask you to commit to our

20     students that they will not return to

21     schools that are more resource-starved

22     than the schools they walked out of when

23     classes abruptly ended on March 13th.

24     We've seen this movie before, and it

25     doesn't have a happy ending.
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2               If the revenues proposed by the

3     Mayor are not found for the District,

4     essential student support programs will

5     be slashed.  It's simply the worst time

6     ever to reduce funding to the modicum of

7     mental health and social supports already

8     in our schools.

9               We ask you to fund our schools

10     so that the trauma our children suffered

11     before this pandemic and through it is

12     addressed in school and not ignored.

13     Wounds that are ignored, as you know,

14     only get worse.

15               And the City has only -- the

16     District has only this year recovered the

17     art faculty slashed nearly 20 years ago.

18     When the arts are cut, we lose more in

19     student learning that is gained in the

20     reduced expenditures.  Core content

21     teachers tell PCCY that when their

22     schools lean into the arts, students are

23     more centered and there's a marked

24     increase in receptivity to learning.

25               We urge you to fund the schools



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 211

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     so our students can learn the skills of

3     creativity and persistence.  Those are

4     the skills that make them future-ready.

5               Finally, I ask you to do

6     everything in your power to make sure

7     that your budget decisions you make help

8     the youngest children enter fourth grade

9     able to read.

10               There are many reasons our

11     children are far behind, but the cure is

12     well known and it begins with

13     high-quality pre-K.

14               The long-serving members of

15     this Council took a very tough vote to

16     enact a tax on sweetened beverages to

17     enable 6,000 children to enroll in pre-K

18     every year.  While expanding enrollment

19     in September is not reasonable, in the

20     budget you enact I hope you will provide

21     funds for, when this crisis subsides, a

22     dramatic expansion of pre-K seats in

23     January, followed by another large

24     expansion next September.  Thousands of

25     bright young children eager to start
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2     kindergarten ready to learn are depending

3     on you to choose them.  Stand in sharp

4     contrast with callousness in Washington

5     by refusing to reduce access to pre-K in

6     order to balance the budget.  Show the

7     children in the City you believe that

8     they are your winning choice.

9               Thank you very much for your

10     time.

11               COUNCILWOMAN SANCHEZ:  Thank

12     you.

13               Next, Tim Gibbon.

14               (No response.)

15               COUNCILWOMAN SANCHEZ:  Tim

16     Gibbon.

17               (No response.)

18               COUNCILWOMAN SANCHEZ:  Matt

19     Stitt, you want to proceed with the

20     following names.

21               THE CLERK:  Sure.  Robin

22     Cooper.

23               DR. ROBIN COOPER:  Good

24     afternoon.  My name is Dr. Robin Cooper

25     and I'm the proud President of the
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2     Teamsters Local 502, CASA, Commonwealth

3     Association of School Administrators.  I

4     thank you for the opportunity to speak

5     today.

6               I'm here to ask you to protect

7     and preserve pre-K to 12 educational

8     funding in our city by any means

9     necessary.  Currently, the children of

10     Philadelphia have missed a full month of

11     a free and appropriate public education,

12     followed by weeks of distance learning

13     that cannot be accessed by all in a

14     timely fashion due to a lack of adequate

15     and fully accessible WiFi.

16               Many of our children have

17     become de facto babysitters and essential

18     workers in their own homes, making it

19     difficult to keep up with the demands of

20     the second shift that schools demand.

21               As a result of these

22     unsustained circumstances, our children

23     will enter schools in the fall with a

24     full cohort of unfinished learning.  They

25     do not deserve to be welcomed back to
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2     underresourced, overcrowded, and

3     ill-equipped schools.  Our schools need

4     more, not fewer, resources to meet their

5     unique needs that have transpired as a

6     result of the pandemic.

7               To truly support our students

8     and provide them with what they need, we

9     should be flooding school budgets to

10     allocate for interventionists and

11     specialists to provide direct, sustained

12     interventions throughout the school year.

13               Before the pandemic, our

14     members were already struggling to meet

15     the needs of all of our students.  Many

16     students are faced with extreme

17     inequalities due to systemic injustices

18     associated with racism and classism that

19     are alive and well in our dear city.  Our

20     students deserve to be welcomed back to

21     fully staffed educational environments

22     conducive to learning.  Educators need

23     the ability to meet the challenges that

24     this pandemic has generated.

25               The City of Philadelphia budget
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2     cut from Mayor Kenney's original proposal

3     is $330 million.  This could lead to a

4     140 million cut to the School District.

5     Governor Wolf's possible Pennsylvania

6     budget shortfall is 3 billion, which

7     could lead to a 150 million cut to the

8     District.  The total loss to the children

9     in Philadelphia could be somewhere

10     between 290 to 300 million for the School

11     District in 2021, which would amount to

12     roughly 10 to 11 percent of the City and

13     State allocations and 9 percent of

14     overall School District budget of 3.4

15     billion.  This deficit could lead to cuts

16     of up to 1.2 million to each of 229

17     School District schools, resulting in the

18     loss of six to eight teachers per school,

19     AP's, climate managers, school climate

20     staff, secretaries and/or classroom

21     assistants.  These dollars translate to

22     people, people who are essential to

23     supporting our students day in and day

24     out.

25               I ask you, I plead with you, I
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2     implore you to commit to finding funds

3     for the future of our city, our children.

4     They are the next generation of

5     problem-solvers, and hopefully we can

6     find a cure for this pandemic and return

7     to school quickly.

8               COUNCILWOMAN SANCHEZ:  Thank

9     you, Robin Cooper.  Thank you so much to

10     you and your members for all your work

11     during all of this process, pre-COVID and

12     post-COVID.

13               The Chair will recognize

14     Councilmember Parker for questions, and

15     then I am told that Mr. Gibbon is on.

16     I'll remind folks that when your name is

17     called, to unmute your phone, and that

18     way we will know that you are present.

19               Councilmember Parker.

20               COUNCILWOMAN PARKER:  Thank

21     you, Madam Chair.

22               And thank you both, Robin and

23     Donna, for your testimony.

24               Donna, I quickly want to start

25     with you and say that you have a very



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 217

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     unique perspective when it comes to the

3     funding of public education, a litany of

4     years of experience with the executive

5     branch at the Harrisburg level, advocacy

6     and work statewide, and you of all people

7     know that tugging on heartstrings,

8     particularly for those of us who are

9     elected and how we are able to negotiate

10     to secure funding to prevent future cuts,

11     doesn't come from a moral purity, but

12     very strategic advocacy and building

13     alliances in a bipartisan way, along with

14     a regional way.

15               Talk to me, if you will, when

16     we look at these potential shortfalls,

17     what kind of regional and statewide

18     advocacy relative to Pennsylvania and

19     even towards the federal government are

20     you familiar with and what has happened?

21               (Pause.)

22               COUNCILWOMAN SANCHEZ:  Donna

23     Cooper, can you unmute your phone.

24               DR. ROBIN COOPER:  Yes.  Can

25     you repeat the question?  I thought you
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2     was talking to Mr. Gibbon.

3               COUNCILWOMAN PARKER:  No.  The

4     question was for Donna Cooper.  Did Donna

5     go off?

6               DR. ROBIN COOPER:  Oh, I'm

7     sorry.  I'm Robin Cooper.  Sorry.

8               COUNCILWOMAN PARKER:  No

9     problem, Robin.

10               All right.  If Donna got off,

11     Donna, hopefully you heard the question.

12     You can submit an answer in writing, but

13     I am really very interested in hearing

14     your take on what regional and statewide

15     advocacy and coalitions that Philadelphia

16     has been able to enter into, particularly

17     with rural educators and education

18     advocates across the state.

19               Thank you, Madam Chair.

20               COUNCILWOMAN SANCHEZ:  Thank

21     you.

22               Thank you, Ms. Robin Cooper

23     from CASA once again for also joining us

24     this evening.

25               So we will go back to Tim
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2     Gibbon from PCCY.  Are you on the phone?

3     Have you unmuted your phone?

4               (No response.)

5               COUNCILWOMAN SANCHEZ:  Mr. Tim

6     Gibbon.

7               (No response.)

8               COUNCILWOMAN SANCHEZ:  We'll

9     come back to you.  We apologize.  This

10     will become very normalized for us very

11     soon, but in the interim, we're going to

12     keep rolling with the punches.

13               Mr. Matt Stitt, can you call

14     the next person?

15               THE CLERK:  Sure.  Devren

16     Washington.

17               MR. WASHINGTON:  Yes.  Hello.

18     Thank you all.  As you said, my name is

19     Devren Washington and I am the Senior

20     Policy Organizer with Movement Alliance

21     Project, the former Media Mobilizing

22     Project, and also I'm an organizer with

23     City Tech Justice, and so Philly Tech

24     Justice being the organization that is

25     running the parking lot WiFi campaign
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2     over social media and through the

3     conformance of advocacy.  And so we have

4     been looking at the internet type of

5     digital divides broadly within the City,

6     but with a key understanding of how the

7     digital divide impacts our students.  And

8     it was no more -- it was perfectly

9     exemplified and demonstrated by the

10     parking lot WiFi fiasco.

11               And so in relation to that and

12     in relation to that story, we are calling

13     on the School District to actually do

14     more to assess the needs of the students

15     and to work with Comcast to better meet

16     the student needs with Internet

17     Essentials but, more importantly, by

18     opening up the residential hotspots, and

19     we think that that should be reflected

20     within the budget as well going forward.

21               And we would like to just plus

22     one on calling for our City Council

23     members to reject the austerity budget.

24     I think we all understand that ten years

25     ago we were going through very hard
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2     economic times in the City, and because

3     of the austerity budgets that were passed

4     on those timeframes -- during that

5     timeframe, our students who were

6     currently being educated back in the

7     early 2010 were not necessarily in the

8     best place and were not empowered to be

9     able to -- were not empowered to be able

10     to be -- I'm sorry.  One second.  Were

11     not empowered to be able to make the most

12     of the opportunities currently in

13     Philadelphia, which has accounted for

14     much of the economic recovery that we had

15     experienced.

16               So one of the things -- just to

17     reiterate, we are calling for the City

18     Council and for the School District to

19     work with Comcast to get those

20     residential hotspots open immediately

21     before the second wave hits and then to

22     do more to assess what the needs are,

23     what the internet needs are and what are

24     the possibilities for meeting those needs

25     in the long term.
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2               So I just want to say thank you

3     all for your time.

4               COUNCILWOMAN SANCHEZ:  Thank

5     you.  Thank you for testifying.  And if

6     you heard a little bit around this

7     morning's public testimony from the

8     School District, that was a common theme

9     and concern shared not only by the School

10     District, its Board, but also by

11     Councilmembers.  So we look forward to

12     continuing that conversation.  It's very

13     serious, the digital divide and digital

14     literacy.  I've personally talked to

15     David L. Cohen during this process and he

16     has spent the last three years talking

17     about that, and Comcast, but let us not

18     forget the Roberts Foundation who put up

19     $7 million for some of the Chromebooks.

20     I think the pandemic has demonstrated

21     more than ever that we really need to

22     work on this.

23               So we're very committed, and we

24     appreciate the advocacy that you're doing

25     locally and encourage you to do that at
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2     the federal and state level also, right,

3     as the PUC provides a lot of the

4     regulations for our providers.

5               And I'll remind folks that

6     Comcast is not the only provider in the

7     City of Philadelphia.  We have Verizon,

8     AT&T and others.  So this is a broader

9     conversation, and we need everybody and

10     all hands on deck.

11               Thank you very much.

12               Mr. Matt Stitt, can you read

13     the next name.

14               THE CLERK:  Sure.  Imere

15     Williams, and Imere Williams will be

16     followed by Doha Ibrahim.

17               MR. GIBBON:  Council, this is

18     Tim Gibbon.  I'm here as well, whenever

19     you're ready for me to give my testimony.

20     I think I solved the phone problem.

21               COUNCILWOMAN SANCHEZ:  You want

22     to proceed, Mr. Gibbon, because we called

23     you a couple of times, and then we'll

24     proceed, because I believe the next

25     testimony is some students that we have.
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2     So please proceed.

3               MR. GIBBON:  Perfect.  Thank

4     you very much.

5               Good afternoon.  My name is Tim

6     Gibbon.  I'm a Philadelphia resident,

7     parent, and Picasso Project Director with

8     Public Citizens for Children and Youth.

9     I'd like to speak today in reference to

10     Bill No. 200289 in regards to the

11     critical importance for funding for

12     Philadelphia's public schools, which

13     include arts education.

14               While PCCY is working hard to

15     advocate for the state and federal

16     education funding necessary for the

17     coming year, we anticipate likely budget

18     shortfalls and difficult funding

19     decisions for this fall.

20               In the past, Philadelphia has

21     experienced detrimental cuts to the arts

22     education budget in times of financial

23     deficit.  However, we implore Council to

24     pass a budget with the revenues proposed

25     by the Mayor for the District that holds
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2     arts education harmless for

3     Philadelphia's students.

4               As research demonstrates, arts

5     education is at the core of student

6     achievement and engagement.  Recent

7     studies from the American Psychological

8     Association and Americans for the Arts

9     finds that students in low-income

10     communities with access to strong arts

11     programs in school have higher GPA, math

12     and reading scores, reduced rates of

13     school suspension, and are five times

14     more likely to graduate from high school.

15               Early interactions with

16     students confirms this impact.  Recently

17     a student from South Philadelphia High

18     School who participated in a Picasso

19     Project said that, quote, Without a music

20     program, I would not want to come to

21     school, unquote.

22               Arts are the glue that attaches

23     students to learning at school, and arts

24     education will play a critical role in

25     helping students reengage in school and
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2     processing the trauma that they're

3     experiencing during this challenging time

4     of COVID-19.

5               The District's Office of Arts

6     and Creative Learning has made tremendous

7     strides, including recently being named

8     by the Naam Foundation as one of the

9     country's best districts for music

10     education.  Let's continue moving

11     forward.

12               Arts education is essential for

13     learning, and for that reason, we ask you

14     to pass a budget, including the Mayor's

15     proposed revenue stream, allowing

16     Philadelphia to fund our schools and hold

17     arts education funding harmless with any

18     potential budget cuts.

19               Thank you very much.

20               COUNCILWOMAN SANCHEZ:  Thank

21     you very much, and we apologize for the

22     technical difficulty, but please know how

23     much we appreciate the public testimony

24     and how important it is to inform our

25     decisions.  Thank you.



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 227

1       5/20/20 - WHOLE - BILL 200285, ETC.

2               We have no more questions.  I'm

3     going to ask Matt to introduce the next

4     speakers, and I'm going to remind folks

5     to unmute your phones.  At this critical

6     time during this budget discussion, I'm

7     very pleased to see the number of

8     students who have signed up to testify,

9     and I look forward to their testimony.

10               Matt.

11               THE CLERK:  Sure.  First will

12     be Imere Williams; second, Doha Ibrahim;

13     and then last will be Alfredo Practico.

14               MR. WILLIAMS:  Members of City

15     Council, thank you for the opportunity to

16     testify today.  My name is Imere

17     Williams.  I'm a senior at Boys Latin

18     Philadelphia Charter School and I have

19     served as the Student Representative on

20     the Philadelphia Board of Education for

21     the past year.

22               I have spent my entire

23     educational career in Philadelphia public

24     education system.  This is why I am here

25     today speaking to you, because I know
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2     personally what it will mean if our

3     education system gets cut again.  Our

4     classrooms will overflow.  Students will

5     have to rely on old textbooks.  There

6     will be very few counselors.  There will

7     be no more nurses.  Teachers will become

8     so underpaid that they will have to work

9     two to three other jobs outside their

10     current teaching position to make ends

11     meet.  No person should have to live

12     through this.

13               No matter where I've been in my

14     time in education, whether it's at my

15     neighborhood district elementary school

16     or at my city-wide charter school, none

17     of my schools have received enough

18     funding.  As a student representative, I

19     have had the honor of meeting students

20     from around our city who attend every

21     possible type of school.  While I've

22     learned many different things from these

23     students and about their diverse and

24     wonderful schools, one thing is clear

25     across them all.  All of their schools
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2     deserve so much more support and

3     resources as well.

4               This pandemic has made it

5     clear, that school is much more than a

6     building with classrooms.  School is home

7     for students.  It is a place where we

8     come together and are seen and supported.

9     It is a place where we should be given

10     the tools to reach our dreams.  But how

11     are we supposed to do this when our

12     schools still lack some of the basic

13     tools needed to help us see the world?

14     How are we supposed to do this when there

15     is still a need for counselors and

16     technology that will help us get out into

17     the future?

18               As I graduate, I want the

19     students coming behind me to have better

20     and fuller opportunities than I have had.

21     I want them all to have great schools no

22     matter what neighborhood they come from.

23     This is not a moment where we can allow

24     Philadelphia's schools to go backward.

25     My colleague Doha and I have been calling



Committee of the Whole
May 20, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 230

1       5/20/20 - WHOLE - BILL 200285, ETC.

2     on the state and federal government to

3     fund Philadelphia's schools, and we ask

4     the same of you.  We know that this time

5     is hard, but it is critical that we

6     invest in education for the City's

7     children and give them the opportunities

8     in life they deserve.

9               Thank you for your commitment

10     to our schools and students.  Thank you.

11               COUNCILWOMAN SANCHEZ:  Thank

12     you.

13               Next.

14               (Pause.)

15               COUNCILWOMAN SANCHEZ:  Doha,

16     you have it on mute.

17               There you go.  Thank you.

18               MS. IBRAHIM:  Good afternoon,

19     Councilmembers.  My name is Doha Ibrahim.

20     I'm a senior at Lincoln High School, and

21     I serve as a Student Representative to

22     the Board of Education.

23               In light of the financial

24     conversation you are having today, I

25     would like to share with you the comments
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2     I shared with the Board at their budget

3     hearing last month.  I am making these

4     comments on the behalf of graduating

5     class -- of my graduating class.

6               We are the members of class of

7     2020.  We are the students that will not

8     be able to celebrate our hard work and

9     accomplishments as a result of the

10     measures put in place to prevent the

11     spread of COVID-19.  This year there will

12     be no prom.  We will not be able to say

13     goodbye to our friends before heading off

14     to college and, most importantly, we will

15     not be able to walk across a stage and

16     proudly accept our high school diplomas.

17               The class of 2020 has

18     demonstrated to be an exceptional group

19     of students.  We started kindergarten in

20     2007, the year the Great Recession hit,

21     and we have felt this impact throughout

22     our schooling.  In Philadelphia, this

23     means that we have spent much of our

24     education in classrooms with too many

25     students, in schools without enough
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2     nurses and counselors, and learning under

3     leaky roofs.

4               As we grew older, the school

5     system started to improve.  Teachers were

6     able to provide more basic supplies.

7     Libraries started filling empty shelves

8     with books, and we started to see more

9     technology being readily available to

10     students.  These changes were able to

11     happen as a result of the significant

12     work and advocacy by our school

13     communities, District leaders, and

14     elected officials.  Because of your hard

15     work, our school system is no longer in

16     fiscal distress.

17               Prior to the arrival of

18     COVID-19 to our country, the District was

19     gradually restoring staffing levels.  The

20     academic performance of our public school

21     was improving, and the District would

22     have had a balanced budget to allow for

23     more investment in our schools.

24               Unfortunately, this is now in

25     serious jeopardy.  We know that you have
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2     serious budget considerations in front of

3     you, but I ask, if City Council does not

4     stand up for our students and other

5     schools, who will?

6               Our public schools have made

7     tremendous strides forward, and we cannot

8     afford to take any steps back.  We cannot

9     have future generations relive our 2007

10     school system.  At this critical moment,

11     we are asking you to honor the class of

12     2020 by safeguarding the education of all

13     future classes by showing that education

14     funding is too important to cut.  Don't

15     send our schools backward.  Please do

16     what it takes to fund education at its

17     current level.

18               Finally, as I conclude my

19     testimony, I hope you will think of a

20     public education student you know and why

21     their educational future is too important

22     to jeopardize.

23               Despite these challenging

24     times, the class of 2020 will continue

25     moving forward.  We are proud the
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2     education system was able to provide us,

3     and we look forward to seeing it advance.

4               Thank you for listening to

5     student voices.

6               COUNCILWOMAN SANCHEZ:  Thank

7     you.

8               Alfredo, and then we'll open it

9     up for any questions from the members.

10               MR. PRACTICO:  Good afternoon,

11     Councilmember Quinones-Sanchez and

12     members of City Council.  Thank you for

13     this opportunity to speak.

14               My name is Alfredo Practico and

15     I've attended Philadelphia public schools

16     my entire life.  I'm Chair of the

17     Philadelphia Youth Commission, and it is

18     our responsibility to advise on matters

19     which impact the nearly half million

20     young people in our city.  School funding

21     does so directly.  We urge this Council

22     to support our School District and

23     maintain the District's funding at levels

24     requested in the Mayor's proposed budget.

25               To understand how disastrous
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2     budget cuts would be to Philadelphia

3     students, you only have to look to the

4     entire generation who grew up on $300

5     million in cuts, then the worst in

6     Philadelphia public school history.

7               I was one of those students.  I

8     learned from textbooks that were older

9     than me.  Our basketballs didn't bounce,

10     and holes in the ceiling left my

11     classmates and I to walk around trash

12     cans set up in the halls to collect

13     falling water.

14               But that was my personal

15     experience.  Now, looking at standardized

16     testing data, we can see Philadelphia

17     public school students did the worst from

18     2012 to 2014, the three years directly

19     after those horrific budget cuts.  With

20     no money for supplies, it fell to

21     families to financially support schools.

22     And we know from past experience that the

23     wealthiest school communities did fine

24     while it was the poorest schools and the

25     poorest students who were left behind.
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2               Now we look from the cliff's

3     edge at an even worse financial situation

4     which promises to handicap a second

5     generation of Philadelphia students.

6     With an estimated $1 billion hole over

7     five years, now is the time to take

8     action.

9               Today we ask you to financially

10     support the School District not so it can

11     stand, but to prevent it from crumbling

12     once more.  Such cuts will profoundly

13     impact the lives and futures of

14     Philadelphia children and will perpetuate

15     and compound already huge inequities.

16               One year ago members of this

17     chamber pledged their support to fund

18     building repairs that have been put off.

19     In hindsight, it made no sense to hold

20     off maintenance of schools when financial

21     support was clearly needed from the

22     start.  It is no different now.  The lack

23     of funding caused by the pandemic

24     promises severe problems last longer and

25     makes recovery harder with every passing
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2     month.

3               Please do not allow District

4     students to once again be defined by

5     budget cuts.  Instead, we ask you to

6     stand strong and support public

7     education.

8               This pandemic has already

9     claimed too many Philadelphia lives and

10     left countless more upended.  Do not

11     allow the futures of Philadelphia's

12     children to be the next casualties.

13               Thank you.

14               COUNCILWOMAN SANCHEZ:  Thank

15     you, Alfredo.

16               Are there any questions from my

17     Council colleagues?

18               (No response.)

19               COUNCILWOMAN SANCHEZ:  Seeing

20     none, Councilmember Parker, are you still

21     on?  Donna Cooper has come back.

22               COUNCILWOMAN PARKER:  Yes, I

23     am, Council Lady.

24               COUNCILWOMAN SANCHEZ:  Okay.

25     So she's ready for you, Donna.
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2               COUNCILWOMAN PARKER:  Okay.

3     She's ready.  Okay.

4               Donna Cooper, can you hear me?

5               MS. DONNA COOPER:  Yes, I can.

6               COUNCILWOMAN PARKER:  And were

7     you here earlier?  Did you hear my

8     question, or not at all?

9               MS. DONNA COOPER:  I apologize.

10     I did not.  A call came in in the

11     meantime.  Sorry.

12               COUNCILWOMAN PARKER:  So my

13     question after your testimony was that

14     you are in a very unique position because

15     of your experience in the executive

16     branch of government in Harrisburg, your

17     work here in Philadelphia, and obviously

18     in the area of education advocacy.  And

19     you know that pulling on the heartstrings

20     and claiming moral purity is not how

21     elected officials, particularly when

22     you're working in a very partisan and

23     environment, that is not how you are able

24     to achieve compromise.

25               It's with that in mind that I
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2     wanted you to tell us if you're familiar

3     with any regional advocacy and/or

4     statewide advocacy for public education

5     and advocating at the federal level.

6               MS. DONNA COOPER:  Yes.

7     Terrific question.  So we have two things

8     going on that Council might be interested

9     in.  First of all, the urban supers from

10     across the state, which actually include

11     superintendents from Lehigh County,

12     Lackawanna, Luzerne, Lebanon, Allegheny,

13     Erie, Lancaster, Dauphin, Centre County,

14     have been organized and they are actually

15     advocating very aggressively at the state

16     level to ensure that there is no

17     step-back in state funding for the

18     schools.

19               At the same time, there is a

20     statewide campaign that includes the

21     school business officers, the

22     superintendents, the rural schools, PCCY,

23     our sister organization in Allegheny

24     County, Allies for Children, and several

25     other organizations who are working
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2     collectively to line up republican and

3     democratic support to ensure that the

4     Commonwealth does not make any cuts to

5     BEF or the special ed -- to the basic ed

6     line or the special education line or

7     other key major lines that carry school

8     districts in the budget.

9               In addition, we are

10     collectively working to make sure there's

11     not a cap, a required freezing of local

12     property taxes.  And, again, most of that

13     work is happening in other parts of the

14     state, but because of the importance of

15     bringing republican lawmakers on board to

16     oppose the cap on property tax.

17               So that is happening statewide

18     to build that support, and across the

19     region we have lined up in PCCY's region

20     the five southeastern counties nearly

21     every...

22               COUNCILWOMAN PARKER:  We lost

23     you, Donna.  Are you still there?

24               Okay.  Even if you can't get

25     back on, listen, I appreciate the
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2     snapshot that you gave us, because it

3     ensures that we are not operating in a

4     cocoon sort of on an island on our own,

5     Chairwoman Quinones-Sanchez.  While we

6     are making tough decisions here, county

7     governments, particularly in our region

8     and across the state, are doing the same,

9     and it's really important to know that

10     there is some alliance and camaraderie

11     amongst all of the providers and

12     education advocates.

13               So thank you so much for your

14     response to the question, Donna.

15               COUNCILWOMAN SANCHEZ:  Thank

16     you so much, Councilmember Parker.

17     You're right, we are not alone in this

18     crisis and we do appreciate all those

19     efforts.

20               And, again, we encourage

21     everyone who testified this evening and

22     all of the advocates, once again, I want

23     to thank the young people and apologize

24     to the class of 2020.  I have my own who

25     is graduating from college, and the
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2     thought of folks not experiencing that

3     graduation process, whether you're in

4     high school, middle school, elementary

5     school or college, because of COVID, and

6     I appreciate the advocacy this morning

7     that led to Dr. Hite committing to making

8     sure that people are going to get their

9     caps and gowns and some of the issues.

10     Again, it's the little things and they're

11     not symbolic, right?  Having a hat,

12     having a gown, taking that picture,

13     right, no one should be denied that

14     picture that goes in their albums and in

15     their slides for the future.  No one

16     should be denied that.

17               So we want to thank everyone.

18               Seeing no one else left to

19     testify, is that correct, Mr. Stitt?

20               THE CLERK:  That is correct,

21     Councilwoman.

22               COUNCILWOMAN SANCHEZ:  Seeing

23     none, there being no other person to

24     testify, this Committee will stand in

25     recess until Tuesday, May 26th, 2020 at
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2     9:30, at which time we will reconvene on

3     Microsoft Teams.

4               Thank you, everybody, very

5     much.  Thank you.

6               (Committee of the Whole

7     adjourned at 4:11 p.m.)

8                   - - -
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