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1                  -  -  -

2           MS. EGEA-HINTON:  On behalf of 

3 the Board of Education, I'd like to 

4 thank City Council and Mayor Kenney for 

5 having us here today to discuss the 

6 Board's work and the changes you will 

7 see in our work to better serve the 

8 School District.  I would like to 

9 introduce my colleagues on the Board -- 

10           THE CLERK:  Madam Vice-

11 president, this is John Christmas at 

12 City Council.  We need the President to 

13 call the Committee of the Whole to order 

14 and call roll before you begin with your 

15 presentation.

16           MS. EGEA-HINTON:  I will stop.

17           COUNCIL PRESIDENT CLARKE:  

18 Thank you.  I didn't give you that part 

19 of the script.  It's good.  Okay.  We're 

20 going to get started.  First of all, 

21 good morning.  The public meeting and 

22 the public hearing of the City Council, 

23 the Board of Education, the Mayor are 

24 called to order.  

25           Mr. Christmas, will you please 
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1 call the roll.

2           COUNCIL PRESIDENT CLARKE:  

3 Council Lady Bass.

4           COUNCILWOMAN BASS:  I am 

5 present.  Good morning.

6           THE CLERK:  Council Lady 

7 Brooks.

8           COUNCILWOMAN BROOKS:  I am 

9 present.

10           THE CLERK:  Councilman Domb.

11           COUNCILMAN DOMB:  Morning, 

12 Council President and colleagues.

13           THE CLERK:  Council Lady 

14 Gauthier.

15           COUNCILWOMAN GAUTHIER:  

16 Present.  Good morning, everyone.

17           COUNCIL PRESIDENT CLARKE:  Good 

18 morning.

19           THE CLERK:  Council Lady 

20 Gilmore Richardson.

21           COUNCILWOMAN GILMORE 

22 RICHARDSON:  Good morning, Council 

23 President.  Good morning, colleagues.  

24 And good morning, everyone.

25           COUNCIL PRESIDENT CLARKE:  Good 
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1 morning.

2           THE CLERK:  Councilman Green.

3           COUNCILMAN GREEN:  Good 

4 morning, Council President.  Good 

5 morning, colleagues.  I'm present and 

6 ready for today's hearing.

7           THE CLERK:  Council Lady Gym.

8           COUNCILWOMAN GYM:  Good 

9 morning, Council President.  Good 

10 morning, colleagues.  Good morning to 

11 our School Board.  I'm present.  

12           COUNCIL PRESIDENT CLARKE:  Good 

13 morning.

14           THE CLERK:  Councilman Henon.

15                (No response.)

16           THE CLERK:  Councilman Kenyatta 

17 Johnson.

18           COUNCILMAN JOHNSON:  Here.

19           COUNCIL PRESIDENT CLARKE:  Good 

20 morning.  

21           THE CLERK:  Councilman Jones.

22           COUNCILMAN JONES:  Good 

23 morning, colleagues.  Good morning, 

24 viewing public.

25           THE CLERK:  Councilman O'Neill.
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1           COUNCILMAN O'NEILL:  Present.

2           THE CLERK:  Councilman Oh.

3           COUNCILMAN OH:  Present.  Good 

4 morning, Council President.  Good 

5 morning, colleagues.  

6           THE CLERK:  Councilwoman 

7 Parker.

8           COUNCILWOMAN PARKER:  Good 

9 morning, Council President, colleagues 

10 and members of the Board.

11           COUNCIL PRESIDENT CLARKE:  Good 

12 morning.

13           THE CLERK:  Council Lady 

14 Quinones-Sanchez.

15           COUNCILWOMAN QUINONES-SANCHEZ:  

16 Good morning, Council President, 

17 colleagues and School Board members.

18           COUNCIL PRESIDENT CLARKE:  Good 

19 morning.

20           THE CLERK:  Councilman Squilla.

21           COUNCILMAN SQUILLA:  Good 

22 morning, Council President and 

23 colleagues and the School Board.  

24 Looking forward to the hearing.

25           THE CLERK:  Councilman Thomas.
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1           COUNCILMAN THOMAS:  Good 

2 morning, Council President.  Good 

3 morning, colleagues.  Good morning to 

4 the listening public and all of those 

5 who are in this world of education for 

6 our children.  Happy to be a part of 

7 this conversation.

8           THE CLERK:  Councilman Clarke.

9           COUNCIL PRESIDENT CLARKE:  Good 

10 morning.  Present.  We're good.  Okay.  

11 A quorum of the Councilmembers has been 

12 established.  And I also recognize the 

13 presence of the Board of Education 

14 members, and the Mayor, as I said, will 

15 be here shortly. 

16           I believe Ms. Wilkerson is now 

17 teed up; am I correct?  

18           MS. WILKERSON:  I don't know.  

19 I think so.  Wait a minute.

20           COUNCIL PRESIDENT CLARKE:  We 

21 hear you.  You're live, Ms. Wilkerson, 

22 but we hear you.  Okay.  

23           The public meeting and the 

24 public hearing of the Council, the Board 

25 of Education and the Mayor for the 
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1 purpose of coordinating our activities 

2 for the improvement and the benefit of 

3 public education in the City of 

4 Philadelphia as required by Section 

5 12-209 of the Philadelphia Home Rule 

6 Charter and the City Council Resolution 

7 181014.  

8           Mr. Christmas, will you please 

9 read the resolution.

10           THE CLERK:  A resolution 

11 calling for the Council Committee of the 

12 Whole to convene public meetings and 

13 public hearings pursuant to the 

14 educational supplement of the 

15 Philadelphia Home Rule Charter to review 

16 the administration, management, 

17 operations and finances of the School 

18 District and adopt plans to coordinate 

19 the activities of the Board of 

20 Education, the Mayor and the City 

21 Council for the improvement and benefit 

22 of public education in Philadelphia.

23           COUNCIL PRESIDENT CLARKE:  

24 Thank you.  

25           Joining us today will be 
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1 shortly Mayor James Kenney, our Board of 

2 Education President Joyce Wilkerson, 

3 Board Vice-president Leticia Egea-

4 Hinton, Board members Julia Danzy, 

5 Mallory Fix Lopez, Maria McColgan, 

6 Angela McIver and School District 

7 Superintendent Dr. William Hite and 

8 Student Representatives Keylisha Diaz  

9 and Toluwanimi Olaleye.  Hope I got that 

10 right.  I would like to welcome you all 

11 here today for our bi-annual partnership 

12 meeting.  

13           Today's agenda will go as 

14 follows:  The Mayor, as I said, earlier 

15 will be here shortly.  Then we will 

16 start with the Board President Joyce 

17 Wilkerson and she'll be recognized for 

18 the purpose of introducing Board of 

19 Education members and the School 

20 District Superintendent.  The Board will 

21 make a presentation on current and 

22 upcoming initiatives followed by 

23 questions and comments from 

24 Councilmembers.  Dr. Hite will then be 

25 recognized for a presentation on School 
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1 District initiatives and plans for the 

2 current school year, followed by 

3 questions and comments from 

4 Councilmembers.  We will then move to 

5 our public hearing for testimony from 

6 members of the public and then 

7 adjournment. 

8           At this time, I would like to 

9 recognize President Joyce Wilkerson for 

10 presentations by the Board.  

11           And before we start that, I 

12 would like to recognize Councilwoman 

13 Sanchez.  Councilwoman, would you want 

14 to have a couple of remarks before we 

15 get started as the Chair of Education?  

16           COUNCILWOMAN QUINONES-SANCHEZ:  

17 Thank you, Council President.  No, I'll 

18 leave my remarks for this afternoon when 

19 Dr. Hite comes in.  We got to keep 

20 moving.  Thank you.

21           COUNCIL PRESIDENT CLARKE:  

22 Thank you, Councilwoman. 

23           Again, I'd like to recognize 

24 Board President Joyce Wilkerson for 

25 presentations by the Board.
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1           MS. WILKERSON:  Let's see.  I'm 

2 having all kinds of technology 

3 challenges.  Good morning.  On behalf of 

4 the Board of Education, I'd like to 

5 thank City Council and Mayor Kenney for 

6 having us here today to discuss the 

7 Board's work and the changes you'll see 

8 in our work to better serve the School 

9 District of Philadelphia. 

10           I'd like to introduce my 

11 colleagues on the Board.  We have Vice-

12 president Leticia Egea-Hinton; Board 

13 members Julia Danzy, Dr. Maria McColgan, 

14 Dr. Angela McIver and we also are 

15 fortunate to have with us our student 

16 reps Keylisha Diaz and Tolu Olaleye.  

17 Additionally, Board members Mallory Fix 

18 Lopez and Lee Huang will be joining us 

19 shortly.

20           Today Board members and I will 

21 share with you our goals and guardrails, 

22 the Parent and Advisory -- Parent and 

23 Community Advisory Council, the work of 

24 our Student Board Representatives and 

25 the work the Board has done to address 
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1 the Inspector General's Report on the 

2 Benjamin High School -- Benjamin 

3 Franklin & SLA High School renovation 

4 work.  

5           Please move to the next slide. 

6 I believe we're loading our 

7 presentation.  Next slide, please.  As a 

8 new Board, we spent the past two years 

9 listening to the community's input 

10 learning more about School District 

11 operations at committee meetings and 

12 meetings with school boards across the 

13 country in order to inform our path 

14 forward.  

15           Our role is to govern the 

16 District.  We listened to the community, 

17 set a vision and monitored the 

18 District's progress towards achieving 

19 that vision.  On December 10th, we 

20 announced our plans for holding 

21 ourselves and this District accountable 

22 for making a difference in our student 

23 success.  This plan was developed to 

24 drive change and to deliver on the 

25 promise of local control by focusing our 
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1 time and our work on student 

2 achievement.  And everything that we do, 

3 we will hold the District accountable 

4 for reaching the goals that we have set. 

5           With local control, the School 

6 District and the City are working more 

7 closely and intentionally together.  The 

8 City has taken ownership of the school  

9 and provided extraordinary resources for 

10 our schools needed to thrive, while the 

11 Board is committed to setting a vision 

12 and closely monitoring progress to make 

13 sure that we're accountable for making 

14 that vision a reality for all students.  

15 This plan outlines clear priorities we 

16 must tackle together in order to ensure 

17 every student is given an education that 

18 allows them to thrive and to lead in the 

19 global society.  

20           Please move to the next slide. 

21 We're proud of the work that we've done 

22 and the progress we've made from the 

23 days of the SRC.  We've met with 

24 communities across the City, visited 

25 dozens of Philadelphia schools, 
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1 increased transparency and 

2 accessibility, held more than 60 action 

3 and committee meetings, established the 

4 Parent Community Advisory Council and 

5 annually appointed two Student Board 

6 Reps to bring student voice to all that 

7 we do. 

8           Now, after a momentous and 

9 difficult two years, we believe we're at 

10 an important moment to propel positive 

11 change for our schools.  As I shared 

12 before, our plan is simple because it 

13 starts with the most basic question, why 

14 do our schools exist.  The answer is 

15 that our schools exist to provide every 

16 student with the tools and experiences 

17 they need to reach their fullest 

18 potential.  A focus on student Board 

19 learning and student success has to 

20 guide everything that we do as a Board.  

21           Please move to the next slide.  

22 And at this time, I would like to ask 

23 Dr. McColgan to continue with the 

24 presentation.

25           DR. McCOLGAN:  Thank you, 
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1 President Wilkerson.  And good morning, 

2 everyone.  While this focus may seem 

3 like a given, for nearly 20 years our 

4 governing entity has not had this focus.  

5 The School District has been in system 

6 survival mode as you know, contending 

7 with state control and financial 

8 instability.  And also, as you know 

9 thanks to many stakeholders, including 

10 the Mayor and you, City Council, 

11 thankfully this is no longer a reality.  

12           Over recent years, we have made 

13 many strides.  Thanks of course to the 

14 hard work of our educators and 

15 stewardship and leadership by our 

16 Superintendent.  And while our District 

17 is making some academic strides such as 

18 increasing the number of high-performing 

19 schools, reducing the number of 

20 low-performing schools and increasing 

21 the four-year graduation rate, we need 

22 to look honestly at where we are and ask 

23 whether this is enough.  And no matter 

24 how we have looked at this, the answer 

25 is clearly no.  
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1           It's time for us to move past 

2 system survival mode and into a world 

3 where we're focused on the success of 

4 all of our students.  In order to do 

5 this, we must restructure how we operate 

6 and function in order to take the next 

7 step as a Board.  The focus of our work 

8 and time must be dedicated to student 

9 learning.  

10           Next slide.  If we look at two 

11 measures of achievement, student 

12 performance and mathematics and student 

13 performance in reading, we can see 

14 according to the Nation's Report Card 

15 that there's a clear need for 

16 improvement.  To put our District 

17 students' performance in context, this 

18 slide and the next slide compares our 

19 student outcomes to those of 26 other 

20 large school districts across the 

21 country.  And as you can see from this 

22 comparison of 4th grade math and reading 

23 achievement and as you will see on the 

24 next slide while looking at 8th grade 

25 achievement, Philadelphia is not keeping 
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1 up with our peers.  

2           Please move to the next slide. 

3 The comparison of our students District 

4 performance in mathematics and reading 

5 in the nation's other large districts is 

6 sobering and shows that as a whole, 

7 we're not doing what we need to do for 

8 our students.  We know that we can do 

9 better for our students because we see 

10 that it's possible for our peers and 

11 because we see it happening in 

12 individual schools in our District.  We 

13 want to make sure that this is happening 

14 for every student across our District 

15 because student learning must be the 

16 critical focus of the Board moving 

17 forward.  

18           In one evaluation by the 

19 Council of Great City Schools, it was 

20 estimated that the School Reform 

21 Commission spent only about 10 percent 

22 of their time ever talking about student 

23 learning, and the results that you see 

24 here show that we need to be different.  

25 Research shows that when school boards 
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1 focus on student learning and 

2 achievement, they enable their 

3 superintendent and the District to 

4 better understand priorities and track 

5 progress towards student achievement. 

6           Next slide, please.  We've been 

7 meeting with Districts across the 

8 country in order to learn from our peers 

9 and see what effective governing Boards 

10 do to drive change for their Districts.  

11 The answer is very clear.  Effective 

12 Boards commit to a vision of high 

13 expectations for all students and set 

14 clear goals to make this vision a 

15 reality.  They then spend the time and 

16 the majority of their time focused on 

17 these goals, ensuring that the District 

18 is making progress. 

19           Our vision as a School Board is 

20 clear.  We want to ensure that all 

21 students in Philadelphia are given an 

22 education that allows them to thrive, 

23 succeed and lead in a global society.  

24 And in order to make that a reality, we 

25 have developed two core sets of 
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1 measurements, our goals and guardrails, 

2 and more importantly, a plan to monitor 

3 them consistently over the next five 

4 years. 

5           Please move to the next slide.  

6 And at this time, I would like to ask 

7 Board member Dr. McIver to continue the 

8 presentation.

9           DR. McIVER:  Thank you, 

10 Dr. McColgan.  First, our goals, we know 

11 that these goals are not surprising and 

12 they are not new, but they are what we 

13 heard from the many parents, students, 

14 teachers and community members we have 

15 met with.  We need to focus on ensuring 

16 our students have a solid foundation for 

17 lifelong learning.  We want to know that 

18 our students are reading at or above 

19 their appropriate grade level, 

20 performing math at or above their 

21 appropriate grade level and graduating 

22 ready for college and career. 

23           In each of these three key 

24 areas, we have developed clear student 

25 achievement goals which we will begin 
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1 monitoring in public to ensure our 

2 investments are leading to progress on 

3 these goals.  However, we understand 

4 that this learning does not happen in a 

5 vacuum and students can only thrive in 

6 environments built to support their 

7 achievement.  Our guardrails or the set 

8 of non-negotiable conditions that must 

9 exist in order to reach our goals were 

10 developed with this in mind. 

11           The Board will be keenly 

12 focused on monitoring our progress 

13 towards each of these goals and 

14 guardrails for the next five years.  And 

15 all Board decisions and actions will 

16 relate to the goals and guardrails.  I 

17 want to stress that this will be the 

18 Board's way of holding the District 

19 accountable.  It will be our way of 

20 understanding whether the District's 

21 action plan is working to improve 

22 student learning for all of our 

23 students. 

24           Please move to the next slide. 

25 Goal 1 is that every student is reading 
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1 on or above grade level, because reading 

2 is the bedrock scale that we use as 

3 success, school, college, the workplace 

4 and life.  

5           Please move to the next slide.  

6 Goal No. 2 is having every student 

7 perform on or above grade level in math.  

8 This is critical because students need a 

9 strong foundation in math in order to 

10 access higher levels of learning in 

11 middle and high school grades and to 

12 eventually succeed in diverse careers.  

13           Please move to the next slide. 

14 Goal 3 is ensuring that every student 

15 graduates ready for college and careers.  

16 Students must have the core academic 

17 knowledge and opportunity of experience 

18 that will prepare them for 

19 post-secondary success in life.  

20           Next slide.  We understand that 

21 student learning does not happen in a 

22 vacuum and students only thrive in 

23 environments built to support their 

24 achievement.  Our guardrails are the set 

25 of non-negotiable conditions that must 
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1 exist in schools in order to reach our 

2 goals, were developed with this in mind.  

3           The next four slides show you 

4 in detail our guardrails.  Again, these 

5 are the core conditions that the 

6 District must ensure are in place in 

7 every school for every child.  We have 

8 developed specific measures that we will 

9 be using to make sure that these 

10 conditions exist in every school for 

11 every student.  

12           Please move to the next slide.  

13 Guardrail 1 is ensuring welcoming and 

14 supportive schools with clean, safe 

15 environments and inclusive climates that 

16 offer students access to robust social, 

17 emotional and mental health supports. 

18           Next slide.  Guardrail 2 is 

19 providing students with enriching and 

20 well-rounded student experiences with 

21 co-curricular opportunity such as arts 

22 and athletics integrated into their 

23 school experience. 

24           Next slide.  Guardrail 3 

25 ensures that we partner with parents and 
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1 family members and welcome them into 

2 their children's community.  

3           Next slide.  Guardrail 4 

4 acknowledges that systemic racism is 

5 real and alive in our District.  We must 

6 work to dismantle the practices that 

7 result in different outcomes for our 

8 students.  We must focus on equity in 

9 everything we do. 

10           Please move to the next slide.  

11 And I'd like to ask Board Vice-president 

12 Egea-Hinton to continue the 

13 presentation.

14           MS. EGEA-HINTON:  Thank you. 

15 The first difference will be in the 

16 structure of our Board meetings and in 

17 the way that the Board goes about its 

18 work.  We know that in order for our 

19 vision to be realized, we must hold 

20 ourselves and the District accountable 

21 for achieving these goals.  Therefore, 

22 what we are committing to is we're 

23 committing our Board time as well as our 

24 Board work to focus on student learning 

25 and success.  
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1           While we will continue to 

2 conduct the regular business of the 

3 District, we will dedicate a significant 

4 amount of time to review and progress 

5 towards these goals and guardrails, 

6 especially at our public meetings.  We 

7 believe it is important that the Board, 

8 educators and parents have ways to know 

9 and understand what our students know 

10 and are able to do. 

11           The way that we will do this is 

12 by spending time at each Board meeting 

13 monitoring the progress towards our 

14 vision of reality.  We have created a 

15 five-year calendar which outlines how we 

16 plan to monitor each goal and guardrail.  

17 Furthermore, we will conduct a self-

18 assessment at least twice a year that 

19 measures our progress.  We are currently 

20 in the process of developing our self-

21 assessment and will be formally adopting 

22 it in January.  

23           Now that goals and guardrails 

24 have been formally adopted, they will 

25 also serve as a framework for the work 
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1 of the Superintendent and District.  The 

2 Board will hold the District accountable 

3 by aligning the Superintendent's annual 

4 evaluation to track the progress on the 

5 goals and guardrails.  There's a 

6 template of the evaluation, which will 

7 be completed every January starting in 

8 January of 2022. 

9           We will also be using this to 

10 approve our budget with investment that 

11 align to the vision, in ensuring that 

12 all District initiatives are implemented 

13 to make progress on the measures.  And 

14 this will demand that we monitor data, 

15 ask specific questions to understand the 

16 needs of our students and certainly use 

17 that data to inform our decision-making.  

18           Next slide, please.  So how we 

19 will measure the goals and guardrails.  

20 So this is one example we'd like to 

21 share.  If you look at Goal No. 1 

22 reading, the percentage of students in 

23 Grades 3 to 8 who are proficient on the 

24 state ELA assessment will grow from 35.7 

25 percent in August of 2019 to 65 percent 
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1 by August 2026.  

2           To track progress towards this 

3 goal, one indicator we will review is 

4 the percentage of students in Grades 3 

5 to 8 who score at or above grade level 

6 in the District within year -- reading 

7 assessment in fall, winter and spring of 

8 each year.  We will further review this 

9 data by student subgroups.  For example, 

10 we'll be looking at demographics of 

11 students, students with special needs, 

12 English learners, economically 

13 disadvantaged students, and we want to 

14 ensure we see progress of cost in all 

15 subgroups of students.  

16           Each month we will review the 

17 data, ask specific questions that help 

18 us.  And just a number of some of the 

19 questions that we'll be asking is who is 

20 struggling, what gaps exist between 

21 student groups, why is it working with 

22 one group and why not another, how do we 

23 plan to support a specific student 

24 subgroup, what strategies are working, 

25 and also how might changes show up in 
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1 our future budget to support strategies 

2 that are working.  This type of data 

3 will help us better understand the 

4 equity in the learning environment and 

5 opportunities of our most marginalized 

6 children, which will ultimately help us 

7 and allow us to make better decisions 

8 that are more informed in terms of our 

9 governance and decisions related to 

10 budgeting, allocation of funds and 

11 staffing.  By having the granular level 

12 data on each goal and guardrail, this is 

13 going to help us make better decisions.  

14           Next slide, please.  As we 

15 shared earlier, in order for the Board 

16 to truly shift our focus to student 

17 learning, we must restructure how we 

18 spend our time.  To support positive 

19 growth and change in the District, the 

20 Board needs to be focused on this 

21 student learning.  But the Board is 

22 strongest in its work when diverse 

23 members of the public share their input 

24 and guidance on the work of improving 

25 student learning.  
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1           We're committed to increasing 

2 access to Board work and engaging in 

3 deeper, meaningful conversations with 

4 our stakeholders.  To do this well, we 

5 have taken lessons learned from the 

6 recent months of remote meetings to make 

7 Board work more accessible to diverse 

8 audiences and to create true spaces for 

9 two-way conversations with the Board.  

10           Moving forward, there will be 

11 several new opportunities for public 

12 engagement and Board work centered 

13 around our Board meetings and community 

14 conversation sessions.  First regarding 

15 our Board meetings, the Board will 

16 provide a new tool for individuals to 

17 ask questions and comments on upcoming 

18 decisions and actions in advance of each 

19 Board meeting.  A representative sample 

20 of those questions and responses to 

21 those questions will be posted in 

22 advance of each meeting for the Board 

23 and public to review.  

24           Second, we've learned that 

25 moving Board meetings to the virtual 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 28

1 platform has broken barriers to access 

2 our meetings for many of our 

3 stakeholders and we're committed to 

4 maintaining the opportunity to 

5 participate remotely even when meetings 

6 resume to inperson to improve and engage 

7 a wider population and audience. 

8           Finally, we also want to 

9 prioritize new voices and we are excited 

10 to engage in community conversation 

11 sessions, which will be hosted by the 

12 members of our Parent and Community 

13 Advisory Council.  These conversations 

14 will be an opportunity for us to engage 

15 in two-way conversations with various 

16 stakeholders across the City to collect 

17 real and honest feedback on our work.  

18           With the help of our Advisory 

19 Council, we also hope to reach a wider 

20 audience through our (inaudible) and 

21 through our currently mandated meetings, 

22 our public hearings as well as meetings 

23 with the City Council and the Mayor.  

24 Announcements will be made via our 

25 website in the coming weeks about these 
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1 changes in the structure of our 

2 meetings. 

3           Next slide, please.  On 

4 December 10, 2020, the Board formally 

5 adopted the goals and guardrails.  Now, 

6 you'll begin to see the District is 

7 beginning to implement plans to reach 

8 these goals and the Board will begin 

9 monitoring them in January, this month. 

10 We will also be hearing -- you will hear 

11 us start asking the questions about who, 

12 what, why and how of the data and that 

13 the District brings to us.  This is 

14 going to be our tool for accountability.  

15           Next slide, please.  We want to 

16 acknowledge -- well, we first want to 

17 acknowledge the many individuals, 

18 institutions and communities who have 

19 helped us get to this point and we 

20 really want to thank you for your 

21 support as well.  Business is not as 

22 usual.  We hope to have your support and 

23 we invite you to our monthly meetings to 

24 learn more about the progress we're 

25 making. 
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1           Please move to the next slide.  

2 And I'd like to ask Board member Danzy 

3 to continue the presentation.

4           MS. WILKERSON:  Before Board 

5 member Danzy speaks, I understand the 

6 Mayor has joined us and may have time 

7 constraints.

8           MS. EGEA-HINTON:  Okay.

9           MAYOR KENNEY:  Actually, how 

10 much more do you have in the 

11 presentation?  

12           MS. WILKERSON:  Quite a bit.

13           MAYOR KENNEY:  Oh.

14           COUNCIL PRESIDENT CLARKE:  I 

15 was actually told that we were getting 

16 near the end.

17           MS. WILKERSON:  We were asked 

18 to address several issues, so we also 

19 are prepared to respond to the SLA/Ben 

20 Franklin and some other questions that 

21 might -- 

22           COUNCIL PRESIDENT CLARKE:  All 

23 right.  Well, we were going to do 

24 questions.  Well, Mayor -- 

25           MAYOR KENNEY:  Whatever the 
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1 Council President wants, I can hang in 

2 there.  I got a little bit extra time.  

3 I don't need lunch.  I can skip lunch 

4 once in a while because I put on my 

5 COVID-19 pounds, so I can take a break.  

6 So continue with the presentation and 

7 whenever you need me, I'll be here.

8           COUNCIL PRESIDENT CLARKE:  All 

9 right.  I think we have based on what 

10 I'm seeing four more pages.  We'll take 

11 questions and we'll get the Mayor in so 

12 he can give his presentation.

13           MS. WILKERSON:  We can stop 

14 after the goals and -- before we launch 

15 the Benjamin Franklin, we will stop.

16           COUNCIL PRESIDENT CLARKE:  All 

17 right.  I tell you what, let's do this, 

18 let's let the Mayor on now.

19           MAYOR KENNEY:  Okay.  I don't 

20 want to mess up the system but --

21           COUNCIL PRESIDENT CLARKE:  

22 That's okay.  We'll be here all day.

23           MAYOR KENNEY:  Thank you, 

24 Mr. President.  I appreciate it.  Good 

25 morning, everyone, and thanks for 
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1 inviting me here today.  This meeting 

2 continues to be a very important one for 

3 our City.  

4           As you know, quality education 

5 has been and always will be a top 

6 priority of our Administration.  In 

7 2018, we took back control of our 

8 schools and established a local Board of 

9 Education as you know, because we knew 

10 that no one was coming in from 

11 Harrisburg or Washington to save our 

12 kids.  Maybe Washington has got a better 

13 shot now.  

14           We knew that local control 

15 would bring greater collaboration 

16 between the City and District, which 

17 would be critical to increasing support 

18 for students and their families and 

19 ultimately improving academic 

20 achievement.  But we didn't how quickly 

21 we learned just how important local 

22 control would be. 

23           The COVID-19 pandemic showed us 

24 why deep alignment and partnership 

25 between School District and the City of 
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1 Philadelphia is vital.  Because of this 

2 alignment, we were able to face 

3 unprecedented challenges head-on in 

4 2020.  Whether it's through 

5 PHLConnected, which has helped more than 

6 13,000 families across the digital 

7 divide or standing up access centers 

8 where our students could safely learn or 

9 hundreds of PlayStreets that essentially 

10 saved summer last year or how we created 

11 more than 40 food sites that distributed 

12 more than 10 million pounds of food 

13 along with school-based meal sites that 

14 have distributed nearly 7 million meals, 

15 plus over 2 million youth meals through 

16 summer meal sites. 

17           We discovered what we can 

18 achieve when we work together in the 

19 best interest of our kids.  And with 

20 that spirit, we must continue this 

21 important work.  COVID-19 has impacted 

22 all Philadelphians, but it has hit those 

23 living in poverty the hardest.  And our 

24 children are suffering the most without 

25 inperson access to their teachers, 
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1 classmates and extracurricular 

2 activities.  So we must all embrace the 

3 next challenge facing our City by 

4 helping students return to school safely 

5 and as quickly as possible.  

6           I thank Dr. Hite, his team, the 

7 School Board, the City Council for your 

8 continued partnership and investment in 

9 education, the most important thing, 

10 which is we can do for our children and 

11 for our families.  Thank you again and 

12 thanks for inviting me.  You can get 

13 back to the presentation.  I'll hang in 

14 there for a while.  

15           COUNCIL PRESIDENT CLARKE:  

16 Thank you, Mr. Mayor.

17           MAYOR KENNEY:  Thank you, 

18 Mr. President.

19           COUNCIL PRESIDENT CLARKE:  

20 Thank you.  Thank you, Mr. Mayor.  

21           Ms. Wilkerson.

22           MS. WILKERSON:  I believe 

23 Ms. Danzy.

24                (No response.)

25           MS. WILKERSON:  Are you on 
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1 mute, Ms. Danzy?  

2           MS. DANZY:  Sorry about that.  

3 Thank you and good morning, Council.  We 

4 would like to turn your attention now to 

5 our Student Board Representatives, who 

6 make a significant impact on the Board 

7 in several meaningful ways.  I would 

8 like to introduce you to Keylisha Diaz, 

9 one of our two Student Board 

10 Representatives, who will now share with 

11 you highlights of their work.

12           MS. DIAZ:  Thank you so much, 

13 Board member Danzy.  Good morning, 

14 everyone.  To begin with, I would like 

15 to highlight the main roles of the 

16 student representatives.  We voice to 

17 sitting students.  We serve as a bridge 

18 between the students and the Board.  We 

19 initiate important work.  For instance, 

20 student representatives have led a 

21 successful campaign to register student 

22 voters, promoted our Fund Our School 

23 campaigns, helped raise awareness on 

24 goals and guardrails.

25           In addition, ov -- I'm so 
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1 sorry.  In addition, over the past 

2 several years, Student Board 

3 Representatives have been dedicated -- 

4 who have been dedicated to engaging 

5 within the school community, who have 

6 enthusiastically supported their goals 

7 in various ways.  This year Student 

8 Board Representatives are Toluwanimi 

9 Olaleye, a junior at Carver Engineering 

10 and Science.  She participates in a 

11 junior fellows program hosted by the 

12 Philadelphia College of Physicians for 

13 students interested in careers such as 

14 health care and medicine.  She also 

15 plays volleyball at our school and 

16 received Carver Freshman of the Year 

17 award.  That is my student Board partner 

18 right there.

19           As you guys know, I'm Keylisha 

20 J. Diaz.  I am a junior at the 

21 Philadelphia Military Academy.  I am 

22 President of the Student Government, 

23 Vice-president of the Gay Straight 

24 Alliance, an Army JROTC First Lieutenant 

25 and not only that, a National Honor 
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1 Society member.  

2           I would like to introduce Tolu, 

3 who will continue with the presentation.  

4 Please move to the next slide.

5           MS. OLALEYE:  Thank you, 

6 Keylisha.  I would like to share with 

7 you -- well, good morning, everyone.  I 

8 would like to share with you the work 

9 that Keylisha and I have been focused on 

10 this year.  To begin with, we have 

11 dedicated ourselves to student mental 

12 health and advocacy.  We have issued a 

13 student survey, which yielded over 1,000 

14 responses, attended meetings with 

15 Dr. Hite's, Student Advisory Committee, 

16 participated in the planning of the 

17 second annual Rise Youth Summit and have 

18 introduced Wellness Wednesdays to our 

19 social media platforms to ensure that we 

20 are connecting with our classmates and 

21 peers given the virtual environment and 

22 sharing meaningful messages on staying 

23 healthy.  

24           In addition to engaging with 

25 our peers, Keylisha and I have also 
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1 engaged with student-led organizations 

2 such as (inaudible) to understand 

3 demands that (inaudible) has put forward 

4 geared toward improving the experience 

5 of Student Board Representatives and 

6 increasing students' voice in 

7 decision-making process. 

8           We have committed ourselves to 

9 working to help the Board make the 

10 language and action items more 

11 accessible and transparent for all 

12 stakeholders to understand.  Keylisha 

13 will also work with Board staff to 

14 improve the Student Board Representative 

15 onboarding process, to ensure that the 

16 process provides students with the 

17 training they need to be successful 

18 throughout their term.  

19           Please move to the next slide, 

20 and I would like to ask Board member 

21 Danzy to continue the presentation.

22           MS. DANZY:  Thank you, Tolu.  

23 We would now like to turn our focus to 

24 the Parent and Community Advisory 

25 Council also known as PCAC, P-C-A-C. 
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1 This is an Advisory Council described in 

2 the Home Rule Charter.  PCAC members, 

3 who will serve unpaid two-year terms, 

4 represent diverse stakeholder groups 

5 from across the City, including parents 

6 and caregivers, community members, 

7 faith-based leaders and educators.

8           The purpose of PCAC is to serve 

9 as a bridge between school communities 

10 and the Board in several ways 

11 communicating the interest and concerns 

12 of public school parents, caregivers and 

13 community members to the Board and 

14 providing community feedback to the 

15 Board on critical issues, promoting 

16 engagement with the Board and to share 

17 positive School District and Board news.  

18           Parent and Community Advisory 

19 Councilmembers meet at least twice in 

20 the school year with Board members, 

21 submit at least three community 

22 questions on action items each month and 

23 facilitate at least one community 

24 conversation session during their time.  

25 Over the past few months, this group has 
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1 been invaluable in supporting our work 

2 to establish our goals and guardrails. 

3           I would like to note that the 

4 Board of Education will be inviting 

5 Philadelphia residents who would like to 

6 improve public education in Philadelphia 

7 to apply for a seat on the Council any 

8 time between January 28th and March 1st 

9 when applications will be accepted.  The 

10 public may visit School Board at 

11 philasd.org to apply.  These terms offer 

12 two years and will begin June 21st. 

13           Next slide.  I would like to 

14 take a moment to share with you a few of 

15 the Council's accomplishments in the 

16 19-20 school year.  To begin with, PCAC 

17 members gave monthly reports on action 

18 items and general feedback on their 

19 communities.  They routinely share 

20 valuable community feedback on monthly 

21 action items.  We are grateful for their 

22 honest feedback and support as we 

23 developed our goals and guardrails. 

24           Over the past 15 months, this 

25 group has hosted focus groups for Board 
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1 members to collect important information 

2 on education issues from various 

3 stakeholders.  These conversations 

4 offered valuable feedback on student 

5 achievement as a priority, shared their 

6 parents and family members are vital 

7 stakeholders in student learning and 

8 that is what led us to Guardrail 3, 

9 partnering with parents and family 

10 members as they didn't feel we were good 

11 partners.  

12           Additionally over the past few 

13 months, PCAC members have helped us 

14 communicate the goals and guardrails 

15 planned by hosting focus groups in the 

16 school communities.  The Board greatly 

17 values the insight gained from working 

18 with our Parent and Community Advisory 

19 Council members and we're very grateful 

20 for their dedicated support of public 

21 education in Philadelphia.

22           Now, we would like to turn our 

23 attention to the Inspector General's 

24 Report released in 2020.  Please move to 

25 the next slide.  And I would like to ask 
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1 Vice-president Egea-Hinton to continue 

2 the presentation.

3           MS. WILKERSON:  Council 

4 President, this might be a good point to 

5 break unless you want us to just run 

6 through the rest of the presentation, 

7 which is about four more slides.

8           COUNCIL PRESIDENT CLARKE:  

9 (Muted).

10           COUNCILWOMAN PARKER:  Come off 

11 of mute, Council President.

12           COUNCIL PRESIDENT CLARKE:  

13 Break for what purpose, for questions?

14           MS. WILKERSON:  Questions for 

15 goals and guardrails or we can just 

16 finish off our presentation.

17           COUNCIL PRESIDENT CLARKE:  How 

18 much longer is this?  

19           MS. WILKERSON:  Four more 

20 slides.  

21           COUNCIL PRESIDENT CLARKE:  Just 

22 go ahead.

23           MS. WILKERSON:  Okay. 

24           MS. EGEA-HINTON:  Okay.  Thank 

25 you.  Finally, we would like to share 
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1 information on the work the Board has 

2 done regarding the Ben Franklin/Science 

3 Leadership Academy colocation 

4 construction project.  In 2019, the 

5 Board of Education requested that the 

6 Office of the Inspector General, the 

7 OIG, investigate this project to provide 

8 a comprehensive and public accounting. 

9           The OIG took almost a year to 

10 complete the investigation and the 

11 findings are laid out in the 124-page 

12 document, which is available to all and 

13 posted on the District's website.  The 

14 results of this report describe 

15 difficult aspects of the construction 

16 process, shortcomings and mismanagement 

17 and the reality of what it put the 

18 community of SLA and Ben Franklin 

19 through.  The Board takes these 

20 seriously and is committed not just to 

21 investigating these issues, but to 

22 ensuring that change happens as a 

23 result. 

24           Before outlining the lessons 

25 learned and actions we are taking based 
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1 on this investigation, I want to start 

2 by giving you context about our office 

3 of the Inspector General.  One of the 

4 Board's first actions after being sworn 

5 in was to bring in an exceptional 

6 Inspector General Jayme Naberezny.  We 

7 ran a national search and she is at the 

8 top of her field and comes to us having 

9 performed this work in city departments 

10 in New York City.  

11           In our time with us, 

12 Ms. Naberezny has been building a strong 

13 OIG function so that individuals across 

14 the District have a place to go to have 

15 issues of fraud, waste and abuse taken 

16 seriously.  She reports directly to the 

17 Board so that her work can be fully 

18 independent from the District. 

19           Next slide, please.  In the 

20 report, the OIG lays out 11 

21 recommendations for critical operational 

22 changes to remedy the gaps that led to 

23 this.  The report does end with the 

24 letter from Dr. Hite responding openly 

25 to the reported allegations and 
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1 discussing what has been done to date to 

2 address the OIG's recommendations and 

3 what will be done to ensure that this is 

4 thoroughly addressed.  These actions are 

5 far-ranging and specific, but they do 

6 include a hiring of a new COO, who has 

7 already been hired, Mr. McNeil, 

8 reviewing the contractor 

9 pre-qualification process and assessment 

10 process, hiring a construction 

11 management firm to oversee major 

12 renovation projects, changing the change 

13 order process, implementing new air 

14 quality specifications and implementing 

15 a new capital communication process to 

16 publicly track progress on large 

17 construction projects. 

18           In addition to this work, the 

19 Board has been taking steps to examine 

20 its own work and reflect on the lessons 

21 learned from the report.  This includes 

22 the Board's 2019 to '20 evaluation of 

23 Superintendent Hite, which reflects the 

24 operational challenges, the Ben 

25 Franklin/SLA colocation project and this 
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1 evaluation is available on our website. 

2           In addition to monitoring 

3 progress on the recommendations of the 

4 OIG, the Board is taking further action.  

5 And to name a few, the Board is 

6 currently reviewing its internal audit 

7 function through the Office of Auditing 

8 Service.  This is an office that the 

9 Board oversees and which currently is 

10 devoted primarily to charter school 

11 audits.  The Board is in the process of 

12 designing for enhancing these services 

13 in order to better monitor the 

14 District's policy compliance. 

15           Secondly, the Board is 

16 reviewing all relevant policies to 

17 ensure that they are updated to align 

18 with the recommendations made in the 

19 OIG's report, and to examine whether any 

20 policy should be added to clarify 

21 expectations for large-scale 

22 construction projects.  The following is 

23 a list of relevant policies that are 

24 scheduled for policy review.  These 

25 include 701 with Facilities Planning, 
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1 704 Maintenance, 705 Safety and 706 

2 Property Management.  I will refer to 

3 just two of these.  

4           Policy 704 relates to 

5 maintenance and improvement of District 

6 facilities, buildings, property and 

7 equipment.  The focus is primarily on 

8 preventative and restorative maintenance 

9 of building systems conducted by 

10 maintenance trades, and the day-to-day 

11 building operations by our facility 

12 staff including general cleaners, et 

13 cetera.  We're updating this so that we 

14 clearly delineate expectations for 

15 building inspections and the Office of 

16 Environmental and Management, Safety and 

17 Work Order Systems.  

18           The second one I would like to 

19 reference here is Policy 705, facilities 

20 and workplace safety concerns, schools, 

21 District guidelines that focus on 

22 maintaining and operating buildings in a 

23 way that is safe for students, staff, 

24 community members and visitors.  Our 

25 intention is to clarify the scope and 
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1 responsibility of the Office of Risk 

2 Management and the revised policy of 

3 705.  

4           The revised version of all 

5 these policies will focus on 

6 accountability and will further specify 

7 and clarify which District personnel and 

8 offices are primarily responsible for 

9 the maintenance, operations and 

10 oversight of District facilities and 

11 prioritizing safety for students, staff 

12 and others and school properties.  

13 Administrative procedures the District 

14 develops will explain or delineate, 

15 further provide more specific details on 

16 responsibilities and processes 

17 surrounding the functions.  

18           And move to the next slide, 

19 please.  And that will be -- I will pass 

20 the baton over to our Board President 

21 Ms. Wilkerson.

22           MS. WILKERSON:  Thank you, 

23 Ms. Egea-Hinton.  I want to thank 

24 Councilmembers and the Mayor for all the 

25 support we've received over the years 
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1 and also all the stakeholders who've 

2 provided input in our goals and 

3 guardrails process, and of course my 

4 co-Board members who dedicated a 

5 remarkable time to the work of the 

6 District.  And that concludes our 

7 presentation and we're happy to take any 

8 questions.

9           COUNCIL PRESIDENT CLARKE:  

10 Thank you.  Thank you very much, 

11 Ms. Wilkerson.  We're going to go to the 

12 Chair of the Education Committee.  

13 Councilwoman Quinones-Sanchez is going 

14 to say a couple of words and then we 

15 will start on our questions for members 

16 of the Board.  As I said earlier, 

17 Dr. Hite will make his separate 

18 presentation after this and we will take 

19 any questions relating to his 

20 presentation.  

21           Councilwoman Quinones-Sanchez, 

22 do you want to say a couple of words?  

23           COUNCILWOMAN QUINONES-SANCHEZ:  

24 Thank you, Council President.  I'll be 

25 brief because I want to allow as much 
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1 opportunity as possible for the 

2 Education Committee members or my 

3 colleagues to ask questions.

4           I just want to thank Board 

5 President Joyce Wilkerson and Dr. Hite 

6 and his team.  As we begun the year, we 

7 were really looking forward to the 

8 articulation -- I want to thank the 

9 Mayor, the articulation of local control 

10 would mean and how it would be 

11 different.  And I want to thank her for 

12 addressing some of those issues here.  

13           The Education Committee has 

14 maintained consistent communications 

15 with Joyce Wilkerson and Dr. Hite almost 

16 on a bi-weekly basis.  Hundreds of 

17 questions have been answered.  Some will 

18 be discussed today as part of our 

19 record.  And I just appreciate her 

20 willingness and their willingness to be 

21 as open and transparent. 

22           I want to thank the Education 

23 Board members who have participated in 

24 many different discussions, the 

25 different subgroups and work groups that 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 51

1 have been formed as a result of that.  

2 Councilmember Squilla who represents the 

3 Education Committee on the PHLConnect 

4 initiative, Councilman Squilla and 

5 Councilmember Thomas who have been 

6 working on some of the sports subgroups 

7 and all of the members for their 

8 contribution.  So I thank you and 

9 welcome this very open conversation and 

10 hope as we all work toward getting 

11 children safely into buildings and 

12 working with our stakeholders to build 

13 confidence, that we remember that there 

14 are some children that only are safe in 

15 school buildings, there are some 

16 children who will only eat in school 

17 buildings and there are some kids who 

18 will only learn in school buildings.  

19 And if we are all committed to the 

20 children and the stakeholders, we will 

21 figure out the how we do that so that we 

22 join the counties and others who have 

23 quickly transitioned into some hybrid 

24 models and the value and importance of 

25 that. 
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1           I feel like our children have 

2 lost nine months and I would like to see 

3 our children really catch up to the rest 

4 of the big cities and other cities 

5 working towards that.  So I want to 

6 thank all of the folks who have worked 

7 to get us here today.  

8           Thank you, Mr. Chair.

9           COUNCIL PRESIDENT CLARKE:  

10 Thank you, Councilwoman.  

11           We're going to start out with 

12 Councilwoman Majority Leader Parker, and 

13 then go to Councilman Majority Whip 

14 Jones and then we'll go to Bass and Gym.

15           Councilwoman.

16           COUNCILWOMAN PARKER:  Thank 

17 you, Council President.  And thank you 

18 to members of the Board and President 

19 Wilkerson.  I want to defer my line of 

20 questioning, Mr. President, to 

21 Superintendent Hite.  

22           But I do want to say, President 

23 Wilkerson and the Board, every year 

24 since you've been making this 

25 presentation, I don't know if other 
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1 people have noticed it, but you have 

2 decentralized the process.  And the idea 

3 of your including other members of the 

4 Board along with the students and even 

5 just a reporting is a welcomed addition 

6 to us hearing and learning about what's 

7 happening in our School District.  So 

8 thank you, President Wilkerson and all 

9 members of the Board.

10           COUNCIL PRESIDENT CLARKE:  

11 Thank you, Councilwoman. 

12           Chair recognizes Councilman 

13 Jones.

14           COUNCILMAN JONES:  Thank you, 

15 Mr. President.

16           COUNCIL PRESIDENT CLARKE:  

17 You're welcome, sir.  

18           COUNCILMAN JONES:  First and 

19 foremost, let me thank the School Board 

20 and the District for responding to a 

21 pandemic.  And I realized there are no 

22 playbooks that you can go to the shelf 

23 for and figure it out because this is 

24 unprecedented and I get it. 

25           I want to also thank Evelyn 
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1 Oates for being responsive throughout, 

2 particularly on the plans for a new 

3 Cassidy building to replace the old 

4 Cassidy building that has environmental 

5 hazards that our young people had to 

6 face and for the concern given to the 

7 school up on the hill, Overbrook, and it 

8 reinventing itself in an audio-visual 

9 way and upgrades to its facility.  So I 

10 am truly appreciative that the work 

11 didn't stop when the pandemic started. 

12           What I want to talk about and 

13 say as Chair of Public Safety, within 24 

14 hours of two incidents that struck me to 

15 my heart, both involving young people 

16 that probably should have been in 

17 someone's classroom.  The first one 

18 briefly was a young lady who was being 

19 trafficked by a pimp.  She was 14 years 

20 of age.  It was all on Twitter, where to 

21 go to find her.  Grown men, 20s and 30s, 

22 were coming five at a time.  

23           Fortunately, a concerned 

24 citizen brought it to our attention and 

25 the police worked to intervene.  That 
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1 young lady is getting help.  But I 

2 couldn't help but think that maybe she 

3 would have been safe in a classroom 

4 because that's the time of day when they 

5 found her, where she should have been in 

6 a classroom.  

7           The second -- and I remind you 

8 was within 24 hours -- another teenager 

9 was at a grocery store during the time 

10 she should have been on a Zoom doing 

11 classwork and wound up missing, went 

12 with her ambulatory grandparent.  And 

13 when they went into the stalls, the 

14 grandparent came out of the stall and 

15 she was just gone.  It took us a while 

16 with the cooperation of the store to 

17 find video, to find that she was not 

18 abducted, but she left with two 

19 seemingly teenage guys and they had a 

20 hooky party.  That hooky extended all 

21 night and she was probably -- that walk 

22 of shame, couldn't go home, but we found 

23 her too. 

24           I raise these issues in public 

25 safety since as Chairwoman Sanchez said, 
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1 for some people the only predictable 

2 safe place is in a school.  And I want 

3 to know how you are working with law 

4 enforcement, how you are working with 

5 DHS and how you are working with others 

6 in absence of those facility safe places 

7 to assure that these young people can 

8 learn because the environment they are 

9 in is safe?  

10           MS. WILKERSON:  I'll start off 

11 with that, and then ask Dr. McColgan to 

12 talk a little bit about the Board's 

13 position on getting kids back in the 

14 school.  As you know, Dr. McColgan, her 

15 specialization is child abuse and from 

16 day one, she's been focused on that. 

17           The Board's position has been 

18 children need to get back in the school 

19 as soon as possible.  And we have in 

20 conversations with Dr. Hite always 

21 focused on, on getting children back in 

22 the school.  It is what underpinned our 

23 negotiations with the PFT, in the 

24 negotiations trying to figure out what 

25 it would take to get our schools back 
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1 open.  

2           We are painfully aware of the 

3 price that our children are paying by 

4 not being in school.  And so, we have 

5 said part of our health and safety plan, 

6 which is what we're responsible for, is 

7 focused on getting children back into 

8 school as soon as possible.  

9           And I'll ask Dr. McColgan to 

10 speak a little bit more on that and the 

11 kind of connections that are made with 

12 other outside forces.

13           MS. WILKERSON:  Thank you, 

14 President Wilkerson.  So as President 

15 Wilkerson said, I am extremely concerned 

16 from the onset in regard to children 

17 being outside of school and outside of 

18 the watchful eye of the professionals 

19 that they typically interact with.  We 

20 are, as child abuse pediatricians across 

21 the country are, very nervous and are 

22 starting to see increased severe cases 

23 of physical abuse and neglect and even 

24 torture, and it's very disturbing and 

25 scary.  
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1           We're also really, really 

2 concerned about increased levels of 

3 depression, other mental health 

4 disorders.  I have colleagues in 

5 children's hospitals that are saying 

6 that they have more inpatient admissions 

7 for child and adolescent suicide 

8 attempts than for COVID cases, and 

9 that's not to understate the risk of 

10 COVID.  We also understand how risky 

11 COVID is and how scared people are, but 

12 we definitely need to do something to 

13 get children back into school as soon as 

14 humanly possible.  

15           We didn't even touch on the 

16 academic loss, particularly for our 

17 youngest students and special needs 

18 students and CTE students, but we need 

19 to get them back into school as soon as 

20 possible.  And vaccination is a key part 

21 of that.  I know we're ramping up 

22 manufacturing across the country and 

23 getting it shipped out, but we need to 

24 have processes in place in the City that 

25 get the vaccinations into the arms of 
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1 teachers and school staff as soon as 

2 humanly possible.  We should not be 

3 wasting doses.  We shouldn't have half 

4 of our doses sitting in storage cabinets 

5 somewhere.  We need to get these in 

6 staff as soon as possible.  

7           We're happy to work with 

8 everyone to help get teachers to feel 

9 more comfortable to get back into 

10 schools, but this has to be with a level 

11 of urgency.  I am very, very scared for 

12 our kids.  

13           COUNCILMAN JONES:  So my 

14 specific question was how are you 

15 working with departments like DHS?  

16 Probation and Parole, for example, in 

17 our juvenile offenders group, are they 

18 being checked in on and juxtaposing that 

19 with truancy rates.  If you triangulate 

20 truancy rates with those kinds of 

21 issues, you can get a picture of what's 

22 going on in a household.  And I wanted 

23 to hear a little bit about that 

24 coordination.

25           MS. WILKERSON:  Dr. Hite is 
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1 testifying this afternoon and I think 

2 he's preparing to respond to the 

3 specifics of that.  One of the things 

4 that the Board has done is started 

5 virtual school visits.  And something I 

6 found particularly interesting was a 

7 school visit to a classroom, a 

8 kindergarten classroom, and had the 

9 opportunity to ask those kinds of 

10 questions of the school principal, 

11 Morton School principal.  And the 

12 principal talked about how all the 

13 school personnel were being mobilized to  

14 support kids in schools.  

15           And so they said for example, 

16 when a child is not visible on camera 

17 for a certain number of days, that would 

18 trigger the school's intervention, 

19 what's going on in that family, or with 

20 cameras we have more visibility into a 

21 child's household.  And so, schools are 

22 using it as a tool for identifying 

23 children who may be at risk, families 

24 struggling.  But Dr. Hite is in a much 

25 better position to respond to the 
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1 details of that, but it's something that 

2 we're mindful of.  Our student 

3 representatives bring to us challenges 

4 kids are facing.  And I think it's one 

5 of the big take-aways and I hope you ask 

6 Dr. Hite those specific questions 

7 because he's in a much better position 

8 to respond.

9           COUNCILMAN JONES:  

10 Mr. President, I yield my time.

11           MS. DANZY:  I was just going to 

12 say to that question also is that we are 

13 working with DHS in terms of referrals.  

14 As you know, DHS has its truancy arm out 

15 there.  When a child has not shown up, 

16 they are being referred to DHS so that 

17 they can go out -- the truancy agencies 

18 that they have will be able to go out 

19 and find out what are the issues that 

20 are keeping that child from attending 

21 school, is it a problem that the mother 

22 just has to -- as we're finding, some of 

23 these kids just have to stay home and do 

24 things for the family, some have to go 

25 to work because of the family's income, 
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1 but they're trying to work with them to 

2 try to get those youth back into the 

3 classroom.

4           COUNCILMAN JONES:  Thank you, 

5 Mr. President.

6           COUNCIL PRESIDENT CLARKE:  

7 Thank you, Councilman.  By no one means 

8 is this a reflection on the Councilman's 

9 questions.  We were actually just trying 

10 to get our clock together.  

11           In our first round to members, 

12 we're going to do like seven minutes.  

13 We're going to make sure we get as many 

14 questions asked for the Board and then 

15 we have a lot of questions for Dr. Hite, 

16 so we do want to be able to get to them.  

17           So Chair recognizes 

18 Councilwoman Bass.  So we will have a 

19 seven-minute clock for Members at this 

20 time.

21           COUNCILWOMAN BASS:  Thank you, 

22 Mr. President.

23           COUNCIL PRESIDENT CLARKE:  

24 You're welcome.

25           COUNCILWOMAN BASS:  I'll try to 
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1 stay within seven minutes or less.  And 

2 so, these are my questions -- and it's 

3 okay if my questions need to be punted 

4 to Dr. Hite.  Some of them may not 

5 necessarily be for the Board, but I want 

6 to put them out.  

7           And particularly, I want to 

8 focus on the slide presentation that was 

9 just made which was really good 

10 information, although some of the -- the 

11 saying is the devil's in the detail.  

12 And so, I didn't really feel the amount 

13 of detail I would have liked in terms of 

14 one of the successes was or one of the 

15 slides was touting successes.  But it 

16 didn't really quantify and identify what 

17 those successes were specifically.  So 

18 I'm hopeful that if you have that 

19 information, you can provide it.  If you 

20 don't, can you get it to the President, 

21 Council President?

22           MS. WILKERSON:  I'll ask -- 

23 we've been joined by Board member Fix 

24 Lopez and Board member Huang.  But, 

25 Ms. Fix Lopez, you want to talk about 
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1 giving more detail about what the 

2 expectations are and then we'll provide 

3 the full -- 

4           COUNCILWOMAN BASS:  Briefly, 

5 because I only have seven minutes.  

6 Quickly.

7           MS. FIX LOPEZ:  Just to 

8 clarify, the expectations for?  I'm not 

9 sure I understood the actual request.

10           COUNCILWOMAN BASS:  So the 

11 request was one of the early slides in 

12 was touting successes.  It was a 

13 diagram.  I can't remember right now, 

14 but it was three sort of interlocking 

15 circles which spoke to the successes 

16 that the School District had had in 

17 terms of being able to pivot from where 

18 we were now from out of survival mode 

19 into, you know, a more aggressive mode 

20 of providing a more solid foundation and 

21 education for our young people.  And 

22 so -- 

23           DR. McCOLGAN:  If I may jump 

24 in, that was in regard to increases in 

25 graduation rates, increases in a number 
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1 of schools off of the low-performing 

2 groups, et cetera, and we're working to 

3 expand those successes.  And, Mallory, I 

4 think the question is in regard to the 

5 details in how we will -- I think, 

6 Councilmember, as the question is how we 

7 will monitor the details in order to 

8 expand on those successes; am I correct 

9 in the question?  

10           COUNCILWOMAN BASS:  Well, 

11 that's part of it.  And also, what were 

12 the successes, like we went from here to 

13 there, we did this instead of that, made 

14 this quantitative difference.  Again, 

15 the devil's in the details.  So what are 

16 the numbers in terms of the percentages 

17 and the movement that we saw among our 

18 young people.  If you don't have that 

19 handy, if you can maybe get that 

20 information, that data to the President, 

21 that will be great.

22           MS. WILKERSON:  We will get 

23 that.  I'm sorry.  I misunderstood the 

24 question.  

25           COUNCILWOMAN BASS:  Okay.  All 
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1 right.  Thank you.  The other question I 

2 had is where there was some data that 

3 said that something like 17 to 18 

4 percent of our 8th graders were 

5 performing at grade level at different 

6 items in math or English or reading or 

7 so forth.  The converse of that is 82 or 

8 83 percent of them are not performing 

9 well.  

10           I guess my concern is that as 

11 we pivot, that we make sure that we're 

12 really addressing this.  The numbers are 

13 devastating in terms of where we are.  

14 And listen, I know you all have a very 

15 difficult job.  This is not easy work.  

16 If it was easy work, it would be fixed 

17 and done and we wouldn't have to worry 

18 about it, but this is something that's 

19 been going on not just in Philadelphia 

20 but in urban centers, particularly with 

21 Black and Brown children for 

22 generations.  And so, getting in front 

23 of that is just so critically important.  

24 So I just wanted to make that statement 

25 as well.  
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1           One question I also had is one 

2 of the slides -- and I kept seeing 

3 different slides that addressed the 

4 Board addressing past racist policies in 

5 the District.  And I wanted to know if 

6 you could elaborate on that.  What is 

7 that?  

8           MS. WILKERSON:  Ms. Fix Lopez, 

9 if you can answer that.

10           MS. FIX LOPEZ:  So -- I'm 

11 sorry.  There are a lot of things that 

12 we can talk about with that, but 

13 Guardrail 4 is exactly what you're 

14 talking about, dismantling racist 

15 practices and policies throughout the 

16 School District.  

17           To give a specific example, one 

18 of the things that we've continued to 

19 hear from the public, one of the things 

20 that we've heard from Council, Council 

21 people many times, is around our special 

22 admit schools.  And so, we often see our 

23 special admit schools don't represent 

24 the demographics of city-wide -- 

25           COUNCILWOMAN BASS:  Right.  
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1           MS. FIX LOPEZ:  -- so we feel 

2 that we have obstacles, and in 

3 particular, Black and Brown communities 

4 preventing those students from our 

5 special admit schools.  Some of it goes 

6 into the curriculum of what is happening 

7 in each individual elementary school.  

8 So offering necessarily a program that 

9 might not be available in that school, 

10 but then you might need to go to a 

11 particular special admit.  Some of it is 

12 around standardized testing, and should 

13 standardized testing even be criteria  

14 for a special admit. 

15           Some of the things -- and 

16 Dr. McColgan has actually brought this 

17 up many, many times, is that we actually 

18 have a lot of our most marginalized 

19 communities not even applying to special 

20 admit schools sometimes.  Why is that?  

21 Is it not having access, not having the 

22 counseling support that they need in 

23 order to complete applications.  It's 

24 just not even knowing.  And then the 

25 actual acceptance structures in how 
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1 students are actually -- applications 

2 are looked and admitted.  So that is one 

3 example of practices and policies that 

4 we absolutely know do not support all of 

5 our students across the City to make our 

6 special admits accessible to all of our 

7 students.  And that's something that 

8 we're looking at.

9           COUNCILWOMAN BASS:  Okay.

10           MS. WILKERSON:  We know, for 

11 example, that Black children, Black boys 

12 in particular are disciplined at a 

13 different rate.  And so, with all of 

14 these goals and guardrails, we had to 

15 make decisions working with the District 

16 on exactly what we were going to track, 

17 what was indicative of the problem or 

18 progress.  And so, we're going to be 

19 looking at access to special admittance 

20 to CTE schools.  We're going to be 

21 tracking very closely the discipline 

22 practices of the District, making sure 

23 that young Black kids aren't disciplined 

24 more harshly and tracked away from 

25 academic success.  
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1           The other thing I think you're 

2 going to see all the goals and 

3 guardrails are going to be broken out by 

4 subgroups.  And so, we're going to see 

5 very specifically who's not reading at 

6 grade level and why is that happening.  

7 We'll be asking what teachers are being 

8 assigned to these schools, how are those 

9 decisions made, what impact do those 

10 kinds of decisions have on the success 

11 of minority children.  So I think you're 

12 going to see throughout the whole 

13 approach from the Board a much more 

14 focused and brighter light on the things 

15 that translate into different outcomes 

16 for children of color and, you know, 

17 invite you to our first meeting on the 

18 28th because it's where we launch the 

19 conversation, and hopefully people will 

20 begin to see how this is really going to 

21 tackle problems of racism inherent in 

22 the District.

23           COUNCILWOMAN BASS:  I'm glad 

24 you're taking a look at that.  I think 

25 one of the things also to take a look 
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1 at is -- and I know that the District's 

2 been working on this for a long time -- 

3 the number of educators, 

4 African-American or Latino educators, 

5 who are seen in those classrooms, 

6 because if you look like me, you can 

7 connect to me, and principals as well.  

8           We had an incident in my 

9 District where we had a principal who 

10 felt that a group of African-American 

11 men who are from the community, doing 

12 work in the neighborhood interested in 

13 working with these kids and keeping them 

14 on the right path, that there was not 

15 the value that should have been 

16 recognized that there is from seeing 

17 African-American men who are doing 

18 things and want to work with young 

19 people and want to be engaged.  So we 

20 just need to have that appreciation in 

21 our schools as well.

22           MS. WILKERSON:  We established 

23 the goals and then the pivot to Dr. Hite 

24 to tackle this, and that's where those 

25 kinds of -- the Board will be having a 
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1 very robust conversation.  Our hope is 

2 that the public coming to our meetings 

3 will begin asking those same kind of 

4 questions or offering that kind of 

5 insight, what difference would it make 

6 if we had more minority teachers, what 

7 are the obstacles to getting them in the 

8 District, is it the contract, what's 

9 going on.  

10           We've always highlighted and 

11 talked about these things, but we've 

12 never had a method that allowed us to 

13 drill down and get any traction around 

14 them.  I think that's what we want to 

15 have.  That's one of the differences.  

16 This will be a mechanism for traction 

17 and accountability.

18           COUNCILWOMAN BASS:  I'm so glad 

19 to hear you say that.  

20           And, Mr. President, can I ask 

21 my question really quickly?  And this 

22 might not even be something they can 

23 answer, so I just want to throw it out 

24 there and maybe if they can answer it, 

25 and then you can move on.  
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1           But the question is around 

2 Community Schools.  And I just wanted to 

3 know if you could address for us during 

4 COVID we raised this money through soda 

5 tax to pay for Community Schools.  What 

6 are we doing, what's happening, are 

7 Community Schools operating in any way 

8 in an outreach function knowing that 

9 there's not -- we can't gather, so does 

10 anyone have a sense of how we are 

11 utilizing the resources that we have to 

12 make sure that we reach families in 

13 need?  

14           Thank you, Mr. President.

15           COUNCIL PRESIDENT CLARKE:  

16 You're welcome.

17           MS. WILKERSON:  I will take you 

18 up on punting that to Dr. Hite this 

19 afternoon.

20           COUNCILWOMAN BASS:  All right.  

21 Thank you.

22           COUNCIL PRESIDENT CLARKE:  

23 Thank you, Councilwoman.  

24           Chair recognizes Councilwoman 

25 Gym.
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1           COUNCILWOMAN GYM:  Thank you 

2 very much, Council President. 

3           Good morning to everybody on 

4 the School Board.  I want to thank the 

5 Board for the work that they've invested 

6 in the presentation to us.  I want to 

7 acknowledge the amount of work that went 

8 into it.  I also want to be really 

9 thoughtful about this time that we have.  

10 I'll hopefully have a couple of rounds 

11 of questions.  

12           But one of the primary 

13 responsibilities for me and just to 

14 re-establish again the Board's 

15 importance in terms of oversight of 

16 accountability, public engagement in 

17 particular, as well as in direction and 

18 vision.  And I hope that some of my 

19 questions can focus in on that.  I think 

20 all of us share a deep investment around 

21 school reopening.  And we have been here 

22 before.  We certainly talked about it in 

23 August.  We talked about it again in 

24 October.  And here we are towards the 

25 beginning of February re-engaging.  
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1           And I think one of the things 

2 that I'm interested in hearing is over 

3 the last six months of this discussion 

4 period is how this work has evolved, how 

5 has the Board made efforts to ensure, 

6 for example, that our buildings are 

7 getting not only in a way in which to 

8 receive young people, but communicating 

9 that out to the public.  

10           I'm interested in hearing from 

11 the Board about the Environmental 

12 Advisory Committee and making sure that 

13 it's truly empowered and inclusive of 

14 all key stakeholders, and I hope that 

15 this is something actually that we can 

16 continue to discuss.  And I'm interested 

17 in hearing a little bit about what 

18 mistakes was learned from the Inspector 

19 General's Report on the SLA/Ben Franklin 

20 fiasco, because I think it does have an 

21 impact on how communities and families 

22 are wanting to return.  All of us want 

23 our children and families to return.  I 

24 think what we have to make sure is that 

25 we earn the respect and are prepared so 
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1 that the return to school matches young 

2 people's both needs and expectations.  

3           So we can start from just 

4 hearing from you about what has the 

5 Board done since maybe our last 

6 conversation in August about engaging 

7 the public and ensuring that building 

8 repairs and conditions are not only 

9 being made but that are being 

10 communicated back to parents, families 

11 and to school staff.

12           MS. WILKERSON:  Anybody in 

13 particular want to take this?  

14                (No response.)

15           MS. WILKERSON:  Part of what 

16 the Board has done is be very public 

17 about tracking where we are with 

18 building conditions.  And so, at every 

19 meeting we have the Superintendent 

20 reporting on, you know, and it's like a 

21 little meandering path, a critical path 

22 towards reopening school.  So it deals 

23 with things like building cleanliness, 

24 ordering PPE, ventilation systems, and 

25 we talk about whether or not those 
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1 things are on track or off track.  It's 

2 something that is a prominent part of 

3 all of our meetings and it's also 

4 something that is published on our 

5 website.  

6           We've also worked with the 

7 District to have tours of buildings 

8 made.  And so, we've had tours of a 

9 number of our schools, invited families 

10 in, invited the PFT in to take a look at 

11 how the meandering path and the critical 

12 path towards reopening looks in a 

13 school, so families have had an 

14 opportunity to go into a school, see the 

15 number posted, how many people can this 

16 room accommodate with the ventilation 

17 system that's been approved, so people 

18 can actually -- it's no longer being 

19 radical.  So --

20           COUNCILWOMAN GYM:  Is this also 

21 being done with school staff, teachers 

22 and others?  

23           MS. WILKERSON:  I don't know 

24 that exactly.  You can ask Dr. Hite 

25 that.  It's been open to the public, and 
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1 there are teachers going into schools.  

2 So our schools have not been completely 

3 shut down.  There have been more people 

4 in and out of schools than I think a lot 

5 of folk would realize.  I think we also 

6 have materials online that reflect 

7 what's going on in schools.  That's my 

8 initial response to that.  I don't know 

9 if other Board members -- 

10           MS. EGEA-HINTON:  I'm sorry.  

11 I'm going to add that part of what has 

12 also been provided, what President 

13 Wilkerson was talking about in terms of 

14 information, there's a readiness report, 

15 there's a school building with its 

16 readiness report board that is available 

17 that people can access.  

18           Now, I know that this is 

19 shared -- I'm sorry, can you hear me -- 

20 with all of the School District, which 

21 includes educators as well.  And I see, 

22 Councilwoman, the question probably 

23 comes up, do we know for sure if they're 

24 getting -- 

25           COUNCILWOMAN GYM:  I can ask 
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1 the question.  We can publish a lot of 

2 different things and I think one of the 

3 questions is how are we engaging our 

4 school staff as well as our families.  I 

5 think this is an ongoing question.  I 

6 hope that it's one that we discuss 

7 school reopening though, the engagement 

8 of school staff, who should be the 

9 biggest cheerleaders for school 

10 reopening, not just the School Board and 

11 not just our City Council body, but 

12 actually our staff should be eager to 

13 return to school because I think they 

14 also know the consequences and the 

15 limitations of virtual learning as well.  

16           I wanted to move on -- and 

17 again, as I said I think that this is an 

18 ongoing conversation.  I think that all 

19 of us are invested in a healthy, 

20 responsible and safe reopening.  But I 

21 think the gap here has a lot to do with 

22 the engagement of communities and 

23 families, dialogue with school staff in 

24 making sure that we have a unified 

25 vision for what schools actually look 
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1 like when they reopen. 

2           I was really encouraged to see 

3 that there's been a lot more discussion 

4 about mental health supports and 

5 investments in young people.  If there's 

6 one thing that we know about school 

7 reinvestments and as schools begin to 

8 reopen, young people and their families 

9 have been through an enormous amount of 

10 trauma over the last year.  I'm 

11 interested in hearing how the District 

12 is working to expand its mental health 

13 resources as it supports the return to 

14 school.

15           MS. WILKERSON:  I would prefer 

16 to punt that to Dr. Hite because I don't 

17 want to give inaccurate information.

18           COUNCILWOMAN GYM:  As a Board, 

19 and we're kind of a similar body because 

20 of Council, but as a Board what kind of 

21 role do you see playing around, you 

22 know, I know that Commissioner McColgan 

23 is a pediatrician and has spoken very 

24 strongly about some of the things that 

25 young people are going through.  But 
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1 given what you know and what has been 

2 articulated by the Board, how then are 

3 you planning to ensure that mental 

4 health supports are going to be 

5 prioritized within the District as you 

6 move forward and as you start to 

7 evaluate school budgets, which should be 

8 coming out I guess in the next six weeks 

9 to eight weeks?  

10           DR. McCOLGAN:  So this is a 

11 question we've asked Dr. Hite and his 

12 staff multiple times, and Dr. Hite has 

13 responded to the question with the list 

14 of details of different things that they 

15 are doing to engage students and 

16 families in mental health.  I too don't 

17 want to speak for him and give the 

18 details because I don't want to 

19 misrepresent any of the details.  But I 

20 know there are processes in place in 

21 that and there are pretty significant 

22 efforts to -- 

23           COUNCILWOMAN GYM:  Is it a 

24 priority?  Could you just clarify for us 

25 if it's -- 
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1           DR. McCOLGAN:  It is a 

2 priority.  Yes, I'm sorry.  

3           MS. WILKERSON:  Mr. Huang.

4           MR. HUANG::  Yeah.  

5 Councilwoman Gym, a couple of responses.  

6 One is one of our guardrails is around 

7 ensuring supports in general for our 

8 students, including and I would argue 

9 especially mental health resources.  And 

10 so, in our goals and guardrails 

11 framework we're saying to the 

12 Superintendent and to the Administration 

13 in order to achieve these goals, you 

14 also have to deal with these important 

15 support issues.  And because it's in our 

16 goals and guardrails framework, we're 

17 going to be measuring and monitoring and 

18 talking about that at every single 

19 meeting.  So there's that mechanism for 

20 making sure that those supports are in 

21 place or if not, that they're going to 

22 hear from us because it's going to be on 

23 our agenda.  We're going to see that 

24 it's falling short and we're going to 

25 raise that issue.  
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1           Secondly, and I don't want to 

2 call on our Student Board 

3 Representatives, but earlier in their 

4 remarks they mentioned the priority they 

5 have on making sure that their fellow 

6 students have sufficient mental health 

7 resources and we deeply appreciate both 

8 their commitment to hearing from their 

9 fellow students as well as the role that 

10 they have and then bringing that 

11 perspective back to us.  And I suspect 

12 that once we hear more from them, that 

13 we will have a more substantive answer 

14 back to your question.

15           COUNCILWOMAN GYM:  Thank you.  

16 Thank you, Council President.  I'll have 

17 a second round.

18           COUNCIL PRESIDENT CLARKE:  

19 Thank you, Councilwoman.  

20           Ms. Fix Lopez, did you -- I see 

21 your hand raised.

22           MS. FIX LOPEZ:  I just wanted 

23 to add one little piece of information 

24 to the previous question if that's okay.  

25 Can you hear me?  
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1           COUNCIL PRESIDENT CLARKE:  I 

2 can hear you.

3           MS. FIX LOPEZ:  I wanted to go 

4 back to quickly the engagement of 

5 community in terms of opening of 

6 schools.  I think it's absolutely 

7 critical and it's important that we also 

8 have same messaging, all on the same 

9 page.  One of the things that I think is 

10 very important to remember and 

11 acknowledge is that every school 

12 building has a building committee, 

13 right.  And so, the union has been very 

14 involved in working with the School 

15 District and coming up with -- threshold 

16 is not the right word, but guidelines 

17 and conditions that have to be met in 

18 order to go back into schools and they 

19 have been very involved in that.  The 

20 building committees have been, some more 

21 involved than others, but I think it's 

22 really important and we have expressed 

23 this to the District that that 

24 engagement continues and that engagement 

25 is transparent.  The last thing we want 
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1 to do is say, this building is ready, go 

2 back in, and we're in for two days and, 

3 you know, we all know what could happen.  

4           One of the things that I feel 

5 really comfortable with is with our 

6 Chief Operating Officer Reggie McNeil, 

7 I'm not sure if everybody has had a 

8 chance to meet him, I think he came in 

9 August.  And so, one of the things that 

10 he said maybe a couple of weeks ago was 

11 we have to spot check.  And when we hear 

12 things -- so I got a complaint of some 

13 teacher saying, hey, well, this 

14 readiness report says that this is 

15 complete, but I went in to pick up 

16 materials and I don't think this is 

17 complete and it is a group effort.  

18           And Reggie's -- Mr. McNeil's 

19 response was, yes, we actually went in 

20 and kind of realized that that was 

21 something that we needed to check.  It 

22 might have been complete at one time.  

23 But as we cleaned six months ago, do we 

24 have to clean something again or now 

25 construction has happened, is there 
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1 still debris, is there new debris that 

2 needs to be cleaned up.  

3           So I think it's a reminder 

4 that, number one, it is a group effort 

5 and we do need people kind of drawing 

6 things to our attention, but also really 

7 appreciate that our COO is understanding 

8 that things that have to be spot 

9 checked, we need to go back in, we need 

10 to -- it's a constant cycle.  But the 

11 engagement is crucial and I really 

12 encourage the District to work with the 

13 PFT and the building committees.

14           MS. WILKERSON:  I also think 

15 it's a question of a broader community 

16 narrative.  So when you look at 

17 communities that -- it's broken down.  

18 It's not even across the City.  We have 

19 communities that are anxious to get 

20 children back in the schools and we have 

21 communities that say no way, there's too 

22 much COVID.  It has nothing to do with 

23 what's going on in the schools.  It has 

24 to do with what people are confronting 

25 in their own neighborhoods.  
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1           When we read about disparities 

2 in testing, vaccinations, all of that 

3 ties into families' willingness to send 

4 their children back into the community.  

5 So I think it's got to be a broader 

6 message that goes out.  To the extent 

7 are the school buildings clean, yeah, 

8 that's part of it.  There's something 

9 broader going on that we all need to be 

10 addressing.

11           COUNCIL PRESIDENT CLARKE:  

12 Okay.  All right.  Thank you.  

13           Chair recognizes Councilman 

14 Thomas.  

15           COUNCILMAN THOMAS:  Thank you, 

16 Council President.  

17           And I want to get right into 

18 the questions just for the sake of time.  

19 My first question is I'm thinking about 

20 the academic gap that we know that we've 

21 achieved as far as this hybrid model and 

22 the other issues that we've discussed on 

23 a consistent basis between Board Chair 

24 Joyce and the work of the Education 

25 Committee.  
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1           Just briefly, has there been 

2 any thought around summer school this 

3 summer and possibly extending the school 

4 year, what that might look like, to be 

5 able to make up for the lack of actual 

6 classroom hours that the children 

7 haven't been able to achieve?  

8           MS. WILKERSON:  Yes.  The 

9 District is looking at having a much 

10 more structured and expansive summer 

11 program.  I don't want to speak and get 

12 ahead of Dr. Hite's plans.  That's 

13 something that we have broached with 

14 Dr. Hite.  Ask him, he will be able to 

15 provide more information. 

16           I think that across the country 

17 school districts are looking at how to 

18 program the summer.  Some districts are 

19 extending the school day.  Some 

20 districts are doing more programming 

21 over the summer.  But I think the Board 

22 agrees that that's an opportunity that 

23 we have to take advantage of, both in 

24 terms of getting kids up to speed with 

25 their mental health supports, but also 
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1 with academic loss that we know that's 

2 going on.  But ask Dr. Hite because it's 

3 something that he and his team are 

4 working on.

5           COUNCILMAN THOMAS:  Thank you, 

6 Madam Chair.  Next question, I noticed 

7 in the midst of your presentation which 

8 was good, thank you, we appreciate the 

9 information and the time and energy that 

10 people put into giving us that 

11 information, I did notice that in the 

12 midst of talking about equity, I think 

13 there were a couple of things that might 

14 have been missing, and I don't know what 

15 the Board's thoughts are on it.  

16           The first is the 

17 disproportionate treatment of Black 

18 charter schools.  We've talked about 

19 this on a consistent basis, specifically 

20 looking at charters that are founded and 

21 operated by Black leaders, majority or a 

22 good percentage of Black staff and 

23 predominantly service Black children.  I 

24 think that in the midst of talking about 

25 equity, that has to be a part of the 
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1 conversation.  

2           And I also think that we need 

3 to look at contracts and hiring as well 

4 too.  We talk about Black men in a 

5 classroom, but the School District has a 

6 huge budget as we all know.  Right now 

7 we have a sharp focus on our economy 

8 recovering, and I think that should be a 

9 collective effort.  And the School 

10 District has a unique opportunity to 

11 make sure in the midst of advocating for 

12 equity that contracts are disbursed in a 

13 way that give minority businesses an 

14 opportunity that they may not have had 

15 in the past as well as local 

16 Philadelphia businesses.  So I know we 

17 might not be able to do a deeper diver 

18 into that because I only have seven 

19 minutes, but I did want to throw that 

20 out there as well because I thought it 

21 was missing.  

22           If someone wants to reply, I -- 

23 let me just go through my stuff and then 

24 I'll leave it open.  I also have to 

25 highlight sports.  I know that that's 
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1 going to be a Dr. Hite thing.  I'm going 

2 into that conversation with him, but the 

3 Board should know what's going on with 

4 sports.  Extracurricular activities is 

5 major.  And we talk all the time on the 

6 Council side about businesses and 

7 different things that won't recover 

8 post-coronavirus.  And I can tell you 

9 right now if we don't get it right with 

10 the public league, I would hate to see 

11 that on a list of things that are never 

12 the same, and that not being a good 

13 thing.  

14           In the midst of closing out -- 

15 and I'll pass the mic back to you, 

16 Council President -- I know as Board 

17 members, and this is specifically to the 

18 Chair, Madam Joyce Wilkerson, who spends 

19 a ton of time with us in Council, a ton 

20 of time working on this initiative and 

21 her passion as it relates to children as 

22 well as the other Board members, this is 

23 a very difficult position.  We're in a 

24 process right now of meeting and 

25 confirming new Board members.  
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1           I think one of the things 

2 that's being highlighted, and somebody 

3 from the Administration that maybe can 

4 talk about this, is just the process and 

5 some of the flaws within the process.  I 

6 know myself, we talked about different 

7 models as it relates to governing, the 

8 idea of our School Board being governed 

9 in a way where it's a full-time position 

10 as well as an opportunity to give the 

11 public a little more say-so.  So I think 

12 that's an ongoing conversation, another 

13 ongoing conversation that we need to 

14 have as it relates to the joint work 

15 that's being done together.  But I'll 

16 stop right there.  

17           Thank you, Mr. President.  

18 Again, thank you to all the Board 

19 members for the work you're doing.  I 

20 know it's a difficult job, countless 

21 hours per week and it's appreciated.

22           MS. WILKERSON:  I want to take 

23 you up on the offer to sit down and talk 

24 about charter schools in detail.  We 

25 have tried to assemble a lot of 
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1 information, have information on all the 

2 schools that have been closed down, why 

3 they were closed down, whether they were 

4 Black leaders of color, because it is a 

5 very complicated issue and it's not 

6 something that we deal with in goals and 

7 guardrails. 

8           Goals and guardrails is focused 

9 on our traditional schools.  We have a 

10 third of our children in charter 

11 schools.  We have a different role 

12 vis-á-vis those schools, but it's 

13 something that I'd like -- anybody 

14 interested, I'd like to have a much more 

15 in-depth conversation about that.

16           COUNCILMAN THOMAS:  I would 

17 love to take you up on that offer.  But 

18 I just want to be clear, I'm talking 

19 specifically about Black charter 

20 schools, not all charter schools.

21           MS. WILKERSON:  Yeah, that's 

22 fine. 

23           COUNCILMAN THOMAS:  Because I 

24 can't speak from the lens of all charter 

25 schools, but I can speak accurately and 
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1 loud for the Black ones.

2           MS. WILKERSON:  Yes, I 

3 appreciate that and we'll take you up on 

4 that.  And we've pulled together the 

5 information and that's a conversation we 

6 need to have.

7           COUNCILMAN THOMAS:  Thank you, 

8 Mr. President.  And thank you, Madam 

9 Chair. 

10           COUNCIL PRESIDENT CLARKE:  

11 Thank you, Councilman.  And just for the 

12 record, seven minutes left for the 

13 record.  So again, if you can't get all 

14 of your questions in on the first round, 

15 we have a second round.  But just be 

16 mindful that we do still have to have 

17 Dr. Hite make his presentation.  It 

18 appears that a lot of the questions 

19 should be focused to him.  

20           Chair recognizes Councilman Oh.

21           COUNCILMAN OH:  Thank you very 

22 much, Council President. 

23           Thank you very much, Board of 

24 Education.  I'll just ask in general for 

25 anyone who would like to answer this:  
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1 In terms of the Board's role with the 

2 School District, what is the bulk of the 

3 Board's perspective on summer learning?  

4 And I don't mean summer school because 

5 of COVID-19.  I mean just in general the 

6 idea that the School District will offer 

7 on a continuous basis summer learning 

8 that enhances the opportunities for the 

9 children, not reviewing the past grade, 

10 not previewing the next grade, but doing 

11 things that often times cannot be done 

12 during the school year, especially in 

13 the areas of arts, music, vocational 

14 skills, career, those types of things, 

15 enhanced learning opportunities for 

16 school children?  

17           MS. WILKERSON:  Lee, you have 

18 your hand up.  

19           MR. HUANG::  Thank you for the 

20 question, Councilman Oh.  The research 

21 shows that a lot of the disparity 

22 between the higher performing students 

23 and the lower performing students is not 

24 happening during the school year.  It's 

25 just there's more enrichment for your 
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1 more resourced kids during the summer.  

2 Everybody goes down a notch during the 

3 summer, but your less resourced 

4 households go down several notches.  And 

5 that explains the vast majority of the 

6 disparity in performance, so your 

7 question is spot-on in terms of 

8 identifying where we can improve student 

9 achievement and do so equitably and 

10 across the Board.  

11           And this is an example where 

12 our goals and guardrails framework is 

13 centering our role as a Board.  How 

14 Dr. Hite achieves that student 

15 achievement is on him.  Us holding him 

16 accountable to doing so is on us.  We 

17 certainly believe in the importance of 

18 summer resources, both formal ones 

19 offered by the District and supporting 

20 households in making sure that that's 

21 happening.  

22           And we will be asking pointed 

23 questions about the approach that 

24 Dr. Hite is going to take to make sure, 

25 particularly this year in the midst of 
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1 all of the remote aspect and all of the 

2 days lost and whatnot, but the thing 

3 that we're tracking as a Board is the 

4 performance, month after month, year 

5 after year, how Dr. Hite achieves it, 

6 what strategies he uses, including how 

7 he approaches the summer we will be 

8 monitoring, but the choice of the 

9 approach is on him to initiate.

10           MS. WILKERSON:  I want to 

11 acknowledge that our student reps are 

12 leaving now.  They've got to go back to 

13 school.  Thank you, Tolu and Keylisha, 

14 for joining us.  We appreciate your 

15 priorities.

16           MS. FIX LOPEZ:  President 

17 Wilkerson, may I add to that question, 

18 the response, because I absolutely agree 

19 with Board member Huang.  But I think we 

20 need to take the opportunity and maybe 

21 look at it from a different lens.  

22 Because what I understand is you're not 

23 just talking about this summer 2021.  

24 You're talking in general, right?  It 

25 goes --  
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1           COUNCILMAN OH:  Yes.

2           MS. FIX LOPEZ:  -- back to the 

3 research that Board member Huang 

4 represented.  I think this is where we 

5 need to look at whose responsibility is 

6 it.  I would argue it's a city-wide 

7 responsibility.  It's a joint 

8 responsibility.  The School District 

9 itself already has a ton of 

10 responsibility with limited funds.  And 

11 so, when we're looking at the summer 

12 programming which, yes, there is summer 

13 programming and Dr. Hite can give you 

14 more examples of that, but I'll give you 

15 some examples of Park & Rec is a 

16 wonderful resource, and they have summer 

17 camps, but there are some practices that 

18 I think are inequitable and that make it 

19 harder for our students to access. 

20           I have a 5-year-old who I am 

21 trying to get in Parks & Rec camp for 

22 the summer.  Nobody has open lists 

23 because they say, well, we're going to 

24 be drawing from the kids that came last 

25 year, we don't have spaces for any new 
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1 kids.  And I find that very problematic.  

2 And I find that, yes, I think what 

3 you're saying is fundamental to bridging 

4 these equity gaps, but until we 

5 triangulate all of these resources 

6 together and look at it as a collective 

7 effort, I personally think it's 

8 irresponsible of us to take our budget 

9 and try to stretch it even thinner which 

10 is what the summer would cost us.  

11           So I would love at some point 

12 for us to say, maybe this is how it's 

13 always been in the summer through Parks 

14 & Rec with other places, but is it 

15 working and could we do it differently.  

16 Because I think what you're saying is 

17 it's fundamental to the continued growth 

18 of all of our students across the City.  

19           COUNCILMAN OH:  I agree with 

20 what you just said.  I agree.  I think 

21 it's very important what you just said, 

22 that this is a City responsibility, a 

23 shared responsibility.  I agree with 

24 what Board member Lee Huang said.  I 

25 don't think anyone in City Council 
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1 disagrees.  I don't think anyone in the 

2 Administration disagrees.  I don't think 

3 there's anyone in academia who disagrees 

4 when we look, for example, at who is 

5 performing well in public school systems 

6 on a worldwide basis.  

7           They typically have 

8 continuing -- in other words, they don't 

9 have as long of a break in the summer.  

10 They have a longer winter break, a 

11 shorter summer break.  They have longer 

12 school days, longer school hours and 

13 they have equity in what they offer.  

14 Why that hasn't happened in Philadelphia 

15 is in part the responsibility in City 

16 government because we have to come up 

17 with a better model and funding, which 

18 you've mentioned, funding and resources, 

19 which has to be part of this 

20 conversation.  

21           So I thank you for that, and I 

22 think that is something that we 

23 collectively have to do.  Let's call it 

24 radical commonsense or doing what 

25 everyone knows should be done that 
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1 unfortunately in the structure of our 

2 government has not been done.  So I look 

3 forward to try to get this done this 

4 year, I hope. 

5           Thank you very much, Council 

6 President.

7           COUNCIL PRESIDENT CLARKE:  

8 Thank you, Councilman.  Appreciate the 

9 question. 

10           Chair recognizes Councilman 

11 Green.

12           COUNCILMAN GREEN:  Thank you, 

13 Council President.  

14           I do have a number of questions 

15 for Dr. Hite, so I'll leave those 

16 questions for later.  

17           This is more just in reference 

18 to the Board.  In your goals and 

19 guardrails, you laid out a number of 

20 things and how the public will see how 

21 the Board will act differently and do 

22 things differently to try to achieve 

23 these goals and guardrails.  But I think 

24 one of the challenges that people have 

25 seen, that we've gone from a School 
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1 Reform Commission to a locally 

2 controlled School Board, and we've been 

3 in this role for a short period of time.  

4 But how have we really communicated 

5 there's really going to be a difference 

6 and a change in reference to how the 

7 Board as a body will function going 

8 forward?  

9           MS. WILKERSON:  I think they're 

10 going to see it at our Board meeting on 

11 the 28th.  We're going to spend the 

12 first hour, hour and a half, two hours 

13 talking about the first one of our 

14 goals.  We're going to have Board member 

15 Fix Lopez leading the conversation going 

16 through a report that the District is 

17 going to make public in advance of the 

18 meeting. 

19           We're going to be looking at 

20 where are students performances around 

21 literacy now.  We're going to be asking 

22 are we on track to reach the goals we 

23 want by the end of the first five-year 

24 period.  We're going to be asking who's 

25 this not working for, why is it not 
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1 working.  We're going to be expecting 

2 the Superintendent to talk about what 

3 the challenges are.  We're going to be 

4 asking him what are you going to do 

5 about it, whereas our Board meetings 

6 normally start with the presentation by 

7 the Superintendent about whatever 

8 happens to be going on and then we move 

9 into review public comment about the 

10 things we're going to be voting on that 

11 day.  That's going to be changed 

12 completely.  So we're going to be 

13 starting out an hour and a half, two 

14 hours talking about our students 

15 achieving why and why not. 

16           We are changing how it is that 

17 we inquire about the things we're going 

18 to be voting on.  That's a process 

19 that's going to be done mostly in 

20 writing, so we've been asking people if 

21 you have questions about the things that 

22 we're going to be voting on, send it in. 

23 We have the District providing written 

24 responses.  All of that information is 

25 public, so we hope to pivot the whole 
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1 public conversation, the whole public 

2 presentation to questions around our 

3 students learning.  

4           And so, I think if you watch 

5 our Board meeting on the 28th, you're 

6 going to see something completely 

7 different, and invite the public to 

8 watch, participate because it's just the 

9 beginning of our new approach to our 

10 jobs.

11           DR. McCOLGAN:  And if I may, I 

12 invite all of the Councilmembers.  This 

13 is going to be data-driven so it will 

14 look very, very different.  And I invite 

15 all of the Councilmembers to consider 

16 appointing a staff member to come to 

17 each of the meetings to learn more 

18 because we would love to have more 

19 engagement to each and every one of you.

20           MS. EGEA-HINTON:  I also wanted 

21 to add, if I may, that really it's about 

22 our focus, right, it's our focus.  I 

23 think one of the things that we said in 

24 the presentation is that in the past 

25 with the SRC and including our own 
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1 ourselves, we only focused like 10 

2 percent on student achievement.  And so, 

3 the energy and the amount of attention 

4 that we're going to be giving to this 

5 drives what our attention is.  

6           In the past if you've watched 

7 our meetings, as President Wilkerson has 

8 said, we've been all over the place.  So 

9 this enables us as well not only to 

10 change our focus and keep focused, but 

11 it also allows us to hold ourselves 

12 accountable as well as our 

13 Superintendent accountable, so that's a 

14 significant change in the way we do it. 

15 Not that we don't hold him accountable, 

16 but it's just a different way that we'll 

17 be doing it.

18           MS. WILKERSON:  And in the past 

19 years when these issues have come up, 

20 something like who gets in the special 

21 admit schools, it's a one-and-done.  We 

22 get a couple of days' bad press, we're 

23 on to the next challenge.  What we set 

24 up is a structure that makes sure these 

25 issues come back again and again.  And 
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1 so, if we see a problem, it's not going 

2 to be something that slides off the 

3 agenda of the Board.  It's going to come 

4 back.  

5           Mallory will be looking at 

6 English language three or four times 

7 during the year in a very structured way 

8 so it's not going to be a one-and-done. 

9 It's going to be a very intentional 

10 process of examining issues and driving 

11 accountability.

12           COUNCILMAN GREEN:  And you 

13 raised the point of accountability.  And 

14 it seems like having being involved in a 

15 number of different nonprofit 

16 organizations, the change in how you're 

17 going to do your Board meetings remind 

18 me of boards I've been involved in or 

19 boards where I've had leadership where 

20 traditions of board meetings would come 

21 almost like a longer finance committee 

22 meeting and a lot of the details of that 

23 meeting is focused on the finances of 

24 the organization and not about the 

25 mission and vision.  And it seems like 
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1 your change going forward is to focus 

2 more on the vision and mission of the 

3 School Board and what you're supposed to 

4 be accomplishing on a macro level and 

5 not spend as much time on all the 

6 specific details of action items.  

7           But my question that you raised 

8 the point about accountability, and you 

9 talked about additional accountability 

10 for Dr. Hite.  How will the public be 

11 able to hold you more accountable to 

12 these new goals that you're driving for 

13 in the Board meetings?  And my concern 

14 is that sometimes when we talk about 

15 data-driven, that provides a lot of 

16 information and numbers and the public 

17 can always get their arms around that 

18 information.  So how will you be more 

19 transparent and just focused more on 

20 your vision and mission to allow the 

21 public to hold you more accountable on 

22 meeting these goals?  

23           MS. WILKERSON:  Mallory, I see 

24 you shaking your head.  Do you want take 

25 the first pass at that?  
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1           MS. FIX LOPEZ:  I can start and 

2 I'm sure people are going to have to add 

3 to it.  So I think one of the things 

4 you're going to see really differently 

5 on the 28th is Dr. Hite is going to come 

6 out with data and he's going to tell us 

7 is he on track to meeting the goals that 

8 have been set or if he's off track.  And 

9 if he's off track, how off track is it 

10 and what's the plan moving forward.  

11           So you will actually see every 

12 single Board meeting in a big square, 

13 but it will say on track or off track or 

14 near track, and that's something that's 

15 very, very different.  And it's based on 

16 goals that we will have a five-year 

17 calendar of how we're looking at these 

18 goals, and then we will check in with 

19 those.  So every couple of months we 

20 would circle back.  So if Dr. Hite was 

21 off track in January and we're still off 

22 track in June, it's a red alert in a 

23 sense and it's what are we doing with 

24 it.

25           COUNCILMAN GREEN:  I know my 
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1 time is up.  Not too much about 

2 Dr. Hite, but when you talk about how 

3 will you as a Board hold yourselves 

4 accountable, that's the question.  So 

5 you will have a self-assessment of how 

6 we are not doing what we should be doing 

7 or what we said we're going to do in 

8 reference to these goals and missions 

9 going forward.

10           MS. FIX LOPEZ:  And that kind 

11 of leads to it, right.  So if there's 

12 something that's off track, is it 

13 because of the way we're allocating 

14 funds, is it something that we have to 

15 look at as a Board in our budget 

16 allocation, is it something that we have 

17 to look at as a Board in terms of 

18 Superintendent evaluation because all of 

19 those will relate back to it.  Yeah, 

20 it's a Superintendent evaluation, but 

21 it's also our responsibility to hold 

22 District staff accountable.  

23           We will look back at our 

24 policies.  If there's something that's 

25 off track, and Dr. Hite might say, you 
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1 know what, it's off track because of 

2 this particular policy that we have and 

3 we as a Board will have to go back and 

4 do that.  But at the same time, we will 

5 also have and I think President 

6 Wilkerson can talk more about this, is 

7 bi-annual self-evaluations of how we as 

8 a Board are managing exactly what you're 

9 talking about and how it threads through 

10 with both our own accountability and 

11 accountability for Administration.  

12           MS. WILKERSON:  We have this as 

13 an action item for our meeting on the 

14 28th, accountability tool.  And so, 

15 we're going to be looking at are we 

16 really focused on what we say we're 

17 going to be focused on.  We're always at 

18 risk for back-sliding and getting into 

19 the weeds and, you know, focusing on 

20 specifics.  And so, we understand that 

21 we need to be held accountable, but 

22 really our relying on the public.  

23           One of the things we worry 

24 about is we set up a system that's so 

25 complicated.  When these reports come 
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1 out, we're worried that the reports are 

2 so dense and so complicated that it'll 

3 end up being just a bunch of numbers 

4 like you say, but we're working on it.  

5 It's not going to come out the shoot 

6 perfect, but us being accountable having 

7 information that the public can really 

8 grapple with and making sure that the -- 

9 and this is where you see the hand-off 

10 to Dr. Hite.  

11           Board's goals and guardrails 

12 should be translating throughout the 

13 whole District.  And so, principals need 

14 to know if their work needs to be 

15 aligned.  So it's a huge undertaking, 

16 but we're mindful of the things that you 

17 bring up about our accountability and 

18 making sure that it's something the 

19 public can deal with, and it's not just 

20 a bunch of numbers.  But I appreciate 

21 your comment because it's something 

22 we're struggling with.

23           COUNCIL PRESIDENT CLARKE:  

24 Thank you.  Thank you, Councilman. 

25           Next up is Councilwoman Gilmore 
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1 Richardson.

2           COUNCILWOMAN GILMORE 

3 RICHARDSON:  Thank you, Council 

4 President.  

5           And thank you, Board President 

6 Wilkerson and all the Board members, for 

7 your work around establishing what local 

8 control looks like here in Philadelphia.  

9 And I want to thank you particularly, 

10 Chair Wilkerson, for your willingness to 

11 meet with me and my office and my team.  

12 And I just want to thank Haniyyah 

13 Sharpe-Brown for all of her work in her 

14 assistance in helping us to facilitate 

15 that dialogue and it is ongoing 

16 dialogue.  

17           I think we've seen through 

18 example that leadership sets the tone 

19 from the top down.  Even as we all 

20 watched T.V. yesterday, I'm sure we 

21 noticed that leadership really sets the 

22 tone.  So I wanted to ask first about an 

23 issue that continues to be deeply 

24 troubling to me as a mother of little 

25 people and someone who has survived 
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1 almost a year of this virtual learning 

2 experience with a little person who's in 

3 kindergarten in the District and also 

4 with a 9th grader in the District.  

5           And I was particularly struck 

6 by the presentation you gave in the one 

7 specific slide about looking at Grade 4 

8 and Grade 6 indicators for math and for 

9 reading and how Philadelphia in 

10 comparison to other cities, how we rank 

11 really in the lower tier in comparison 

12 to those other cities.  So how are we 

13 looking at what I'm going to call the 

14 COVID delay in how we are planning for 

15 the upcoming school year and how are we 

16 working with all of our organizations 

17 like CASA, like PFT, like SEIU in 

18 ensuring that they are engaged in the 

19 development of all the goals and the 

20 guardrails that were presented this 

21 morning and how will you engage them in 

22 an ongoing evaluation and dialogue 

23 process?  That's my first question.

24           MS. WILKERSON:  In terms of 

25 COVID delay, we understand there's 
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1 challenges that COVID presents.  We, 

2 though, expect and are driving for 

3 student achievement.  This can't be a 

4 year that we're just content to write 

5 off.  And so, there's been a lot of -- 

6 the District has done a lot of work to 

7 try to figure out our kids learning.  So 

8 AIMSweb is still being administered, 

9 trying to figure out are kids learning, 

10 what else needs to be done, what kind of 

11 professional development needs to be 

12 happening so that there is student 

13 achievement happening over the course of 

14 the year.  And --

15           COUNCILWOMAN GILMORE 

16 RICHARDSON:  President Wilkerson, my 

17 apologies for the interruption.  I agree 

18 with you that we can't write this year 

19 off, but I also think we also have to 

20 understand not every young person has 

21 the type of communal environment that 

22 allows them to achieve best in this 

23 virtual learning experience, and I say 

24 that from experience as a parent who is 

25 staying up late after all of these 
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1 hearings and meetings to work with my 

2 daughter, to practice her letters and 

3 her numbers and to go on Lexia and to 

4 oversee when she has testing via 

5 AIMSweb.  

6           So I'm not saying that we're 

7 going to lose a whole year, but we do 

8 have to think about what this COVID 

9 delay means for young people in a School 

10 District that is ranking lower than in 

11 comparison to other cities across the 

12 country.  I mean, it is real.  And I say 

13 that as someone who is a graduate of the 

14 Philadelphia public school system, 

15 former teacher and now a parent with 

16 young people in this process.  We really 

17 have to think about how we ensure that 

18 our young people are adequately prepared 

19 to move on to the next grade level and 

20 have the skills necessary to do that in 

21 a way that they can actually learn on 

22 the next grade level or read on the next 

23 grade level.  I'm experiencing this in 

24 realtime.  So I didn't want to interrupt 

25 you, but I just wanted to underscore and 
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1 highlight how important it is that we 

2 prepare for that now.

3           MS. WILKERSON:  That's an issue 

4 that worries all of us.  I think that's 

5 an issue for Dr. Hite.  So what are we 

6 doing to support kids academically, 

7 understanding that not everybody is -- 

8 that kids aren't learning the way they 

9 have to if they're going to be able to 

10 progress going forward.  It's a question 

11 I think that Dr. Hite can better respond 

12 to.

13           COUNCILWOMAN GILMORE 

14 RICHARDSON:  Okay.  I will hold that one 

15 for him as well.  But I do want to 

16 circle back quickly to a portion of the 

17 questioning that my colleague 

18 Councilmember Bass had around Guardrail 

19 4 relative specifically to the Special 

20 Admission schools and the application 

21 process and criteria for the CTE 

22 schools.  And I know you all talked 

23 about looking at that process as an 

24 opportunity to provide equity across the 

25 board.  
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1           I wanted to just drill down on 

2 that a bit because I think there's some 

3 specific instances here where there's 

4 not equity around the application 

5 process, the criteria and the selection 

6 of students, particularly for the CTE 

7 schools and the Special Admission 

8 schools.  So if you all could just 

9 further drill down on exactly how you 

10 will address that issue, that will be 

11 most helpful for me.

12           MS. WILKERSON:  I'll commit to 

13 getting the indicators.  Right off the 

14 top I don't remember what the specifics 

15 are that we're going to be tracking to 

16 assure fair access to the schools.  I 

17 don't want to talk off the top of my 

18 head, but we will make that information 

19 available unless another Board member 

20 knows it right off the top.  We will get 

21 that information to you.

22           COUNCILWOMAN GILMORE 

23 RICHARDSON:  Okay.  Thank you so much.  

24 And lastly, I just wanted to mention 

25 there that I know that you all were 
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1 working off of the Pew study that was 

2 done that listed a number of 

3 recommendations around Special Admission 

4 schools and CTE schools, and that was 

5 finished under the SRC.  So I just 

6 wanted to know how you're looking at 

7 that differently from a local Board 

8 perspective, so I thank you for that 

9 follow-up. 

10           Quickly, I wanted to pivot for 

11 a moment as Chair of the Committee on 

12 the Environment, I wanted to talk a 

13 little bit about environmental health 

14 and safety, how we think about that in 

15 this new COVID reality and also, how we 

16 think about that from a budget 

17 perspective relative to what type of 

18 support we may anticipate from the 

19 federal government around school 

20 readiness.  

21           So the Board has identified 

22 safe and healthy schools as a one-year 

23 guardrail, and the selected indicators 

24 for Guardrail 1 to me feel a bit 

25 limited.  So who is developing the 
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1 overall District-wide climate survey and 

2 what specific surveys will be done of 

3 individual schools?  

4           MS. WILKERSON:  We are relying 

5 on the annual surveys that the District 

6 does.  A question that has come up is, 

7 is that adequate.

8           COUNCILWOMAN GILMORE 

9 RICHARDSON:  Yes.

10           MS. WILKERSON:  We don't get 

11 the kind of feedback that we want.  

12 And the practice has been that we 

13 require student ID, getting the student 

14 ID in the survey in order to cast a 

15 broader net.

16           COUNCILWOMAN GILMORE 

17 RICHARDSON:  I heard the bell.  I 

18 apologize.  

19           I heard the bell, 

20 Mr. President.  Can I just add one thing 

21 to that question?  

22           COUNCIL PRESIDENT CLARKE:  

23 (Nodded affirmatively).

24           COUNCILWOMAN GILMORE 

25 RICHARDSON:  What I wanted to notate 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 120

1 there is that I don't see where there's 

2 any health considerations that are tied 

3 to the evaluation of climate.  Meaning, 

4 that's not a part of like that regular 

5 overall survey.  And we know that we 

6 have young people who suffer from asthma 

7 like my daughter, so I wanted to know 

8 will you all be including anything 

9 around the evaluation of climate and 

10 then other triggers and indicators in 

11 that survey like mold, dustmites and 

12 pests.  And I'll save the reminder of my 

13 questions for the next round.

14           Thank you so much, 

15 Mr. President.

16           COUNCIL PRESIDENT CLARKE:  

17 Thank you, Councilwoman.

18           MS. WILKERSON:  I appreciate 

19 that input because that's -- when we 

20 were trying to figure out what our 

21 indicators are, we struggled to decide 

22 on what we ought to be monitoring but I 

23 appreciate your comments on that, 

24 because things like asthma, are we 

25 seeing a reduction in asthma attacks, 
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1 you know, during school hours is the 

2 kind of things that it would make a lot 

3 of sense to pay attention to.  And it's 

4 not one of the indicators we're tracking 

5 initially, but it's certainly the kinds 

6 of things that the District ought to be 

7 paying attention to so I appreciate that 

8 feedback.  It's very helpful.

9           COUNCIL PRESIDENT CLARKE:  

10 Thank you.  Thank you, Councilwoman.  

11           COUNCILWOMAN GILMORE 

12 RICHARDSON:  You're welcome, Council 

13 President.

14           COUNCIL PRESIDENT CLARKE:  The 

15 Chair recognizes Councilwoman Brooks.

16           COUNCILWOMAN BROOKS:  Thank 

17 you, Council President.  

18           I'm going to jump right into my 

19 question too.  My first question is 

20 something that I flagged earlier in 

21 previous conversations we've had with 

22 Board members.  But I wanted to put it 

23 on record that I applaud the focus that 

24 you have on student learning and your 

25 commitment to dismantle systemic racism, 
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1 but I worry that while you are outlining 

2 these goals, you're still relying 

3 heavily on test scores.  And we realize 

4 that test scores are inherently racist 

5 and classist.  And can you assure us 

6 that you're including more holistic 

7 measures for student learning?

8           And Part 2 of that is what is 

9 the plan for testing this year?  I know 

10 we're not testing kids this year because 

11 the kids haven't had adequate learning.  

12 So what is the plan for that as well?  

13           MS. WILKERSON:  Mallory, you 

14 want to talk about testing?  

15           MS. FIX LOPEZ:  I knew you were 

16 going to give that to me.  Yes.  

17 Councilperson Brooks, we had previous 

18 conversations where we need to continue 

19 around this topic because you're right, 

20 it's a huge topic.  I think one of the 

21 things that we have to acknowledge is 

22 that we know that test scores do not 

23 measure an individual's success. 

24           I told the Board, you look at 

25 my test scores when I was in score, it 
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1 wasn't going to indicate anything.  That 

2 is the truth.  So we know we need to 

3 have multiple measures.  We know we need 

4 to triangulate data and we need to look 

5 at the whole student.  But we also need 

6 to have something to give us a 

7 temperature of what's going in the 

8 classrooms.  So I think, yes, this is 

9 where it's a really fine line and we 

10 have to be very careful, but it's not 

11 the end-all be-all.  And that's why 

12 speaking for myself, because the Board 

13 has not had -- we have to have more 

14 conversation about this.  I don't think 

15 test scores should be used for special 

16 admits, that's my personal opinion, for 

17 exactly the reason that you are talking 

18 about, that there are a whole host of 

19 measurements to look at students. 

20           Yes, we also have to 

21 acknowledge that all assessment has 

22 bias.  It doesn't matter how -- no 

23 assessment is perfect.  They all have 

24 bias.  So I think what's the 

25 responsibility of the Board is to make 
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1 sure that we aren't overcapitalizing on 

2 the data in the sense that, like you 

3 said, it's not the end-all be-all.  It's 

4 a temperature.  It's just a little piece 

5 of the puzzle. 

6           But I think what's different 

7 about it this time is the subgroups, 

8 looking at it in subgroups will help us 

9 to at least better understand the bigger 

10 trends and themes of where we are not 

11 doing well.  So to give you an example, 

12 I have always pushed back on graduation 

13 rate as a measure of success for a 

14 variety of different reasons.  But 

15 especially when you look at graduation 

16 rate, who is carrying that graduation 

17 rate.  And so, are we looking at 

18 individual subgroups, is it all White 

19 upper middle class students that have 

20 carried a certain data point, which then 

21 skews what it's really showing us. 

22           So just to go back and clarify, 

23 a couple of things is we're going to be 

24 looking at the data in subgroups to give 

25 us general temperatures of what is going 
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1 on and how can we start to address it, 

2 because previously it's just been like 

3 there's a whole -- we need to do better.  

4 That's been our previous goals, like we 

5 have to educate better, how, why is it 

6 happening.  So it will give us these 

7 general temperatures.  But then also 

8 going into -- you and I have talked 

9 about this I believe, down the road 

10 we've talked about what does it look 

11 like for a student to be evaluated based 

12 on portfolio, what does it look like for 

13 a student to have -- we have these 

14 senior projects, these kind of capstone 

15 kind of things, how do we use that as a 

16 more formal measure, and there are ways 

17 to do it.  Working in hiring myself, we 

18 do it in other aspects, in other areas, 

19 but we also need to have budget for it. 

20 It takes time.  

21           So I think what you are 

22 bringing up is really the essential 

23 conversation around all of this work, 

24 how we're using the data and how we 

25 continue to look at and transition over 
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1 time just for the exact points that you 

2 are saying.

3           COUNCILWOMAN BROOKS:  So I 

4 appreciate that.  But if we're using 

5 these racist, classist test scores and 

6 doing it by subgroups, those subgroups 

7 will show that Black, Brown, low-income 

8 students are not performing on the same 

9 level of their White or higher-income 

10 peers.  So looking forward, I just want 

11 to make sure that we're continuing to 

12 highlight that, especially now during 

13 COVID.  Because if we're thinking about 

14 kids aren't learning online and they're 

15 depending on what their families can 

16 bring to the table and we realize that 

17 poor Black, Brown students kind of have 

18 to fend for themselves.  Therefore, they 

19 don't have the advanced knowledge to 

20 even be able to handle these tests 

21 because there are items they don't 

22 understand.  

23           So I just want to make sure 

24 that we're paying attention to that 

25 because I know historically we have used 
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1 that data to make important decisions in 

2 the District around, you know, teachers, 

3 buildings, funding.  So I just want to 

4 make sure that we're not doing that, 

5 especially in this COVID climate that 

6 we're in now.  I can see that being 

7 extremely problematic, long-term and 

8 will affect our schools that have 

9 historically struggled the most.

10           MS. FIX LOPEZ:  Can I just have 

11 follow-up, President Wilkerson, because  

12 you just reminded me -- I agree with you 

13 fundamentally.  But I think it's because 

14 there is this kind of shift from this 

15 deficit perspective, right, like what is 

16 wrong with this.  And I don't want this 

17 to be misconstrued so I'm asking you to 

18 please try, you know, if we all 

19 understand the intent of what I'm 

20 saying.  What is wrong with this student 

21 that they aren't performing versus 

22 flipping it and saying what do we need 

23 to do differently, right, that the 

24 change in our behavior that will 

25 ultimately get us to where the students 
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1 that are able to thrive.  It's not their 

2 fault.  It's what can we do differently.  

3           And I do think that there's 

4 going to be time for the public to see 

5 how we're making that shift, but I 100 

6 percent agree with you that this is why 

7 we're doing it.  And it is our 

8 responsibility as a Board to hold 

9 ourselves accountable, that this is not 

10 a deficit approach.  This is saying, 

11 okay, what do we have to do, allocate 

12 differently, provide resources 

13 differently, look at our contract to 

14 address exactly what you're talking 

15 about.

16           COUNCILWOMAN BROOKS:  Thank 

17 you.  My second question is someone 

18 mentioned earlier about focus groups 

19 with key stakeholders.  And can you give 

20 me some details about those focus 

21 groups, like how many were there, how 

22 many people participated and who were 

23 the people, were they invited, like 

24 selectively invited or was it open to 

25 the public?  Kind of generally what kind 
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1 of input that teachers, principals, 

2 school staff, parents and families, 

3 students have in creating these goals 

4 and guardrails?  And what kind of input 

5 do you expect to get from those folks?  

6           MS. WILKERSON:  A quick 

7 response, when we first went to the 

8 public, we went to the Parent and 

9 Community Advisory Council that is 

10 required by the Home Rule Charter, and 

11 we said, this is what we're thinking 

12 about, these are goals we're thinking 

13 about, what do you think.  So that was 

14 people who had responded, wanted to be 

15 part of the Parent Advisory Council.  

16 After that meeting, we said we'd like 

17 for each of you to invite three, four, 

18 five people to come to a follow-up 

19 meeting.  We don't care who it is, just 

20 people who care about education.  And 

21 so, the second meeting had over 40 

22 people at it.   And we did the same kind 

23 of this is what we're thinking about, 

24 are we focused on the right kinds of 

25 things.  People said, no, parent 
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1 engagement ought to be a part of it.  

2           We also identified people who 

3 were involved in education and said, we 

4 want you, individual Board members, to 

5 run this by people that you think are 

6 engaged in education so the Urban 

7 Affairs Coalition, I remember Mallory 

8 went to the Community College President.  

9 We went to people that we knew were 

10 involved in education.  So it was not -- 

11 that's how we did it.  But we can get 

12 the report, the number of meetings we 

13 had.  

14           We had town halls with 

15 teachers.  We had town halls with 

16 students.  We've had more meetings with 

17 groups that have been identified by the 

18 Advisory Council.  We've gotten critical 

19 feedback, supportive feedback, but we 

20 can prepare a report for you with more 

21 detail on the engagement and the kind of 

22 information we've got from people.

23           COUNCILWOMAN BROOKS:  Okay.  I 

24 just want to make sure that family and 

25 community engagement is something that 
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1 we're doing strategic and intentional 

2 and not just kind of one-off or people 

3 we know.  Because we've realized that 

4 some of the folks that we need their 

5 input the most are those whose voices 

6 have been historically silenced, and I 

7 just want to make sure we have those 

8 people at the table.

9           MS. WILKERSON:  Yeah.  That's 

10 in part why we're changing how we're 

11 doing public engagement.  And so, in 

12 addition to having people speak at our 

13 meetings, we're going to have less Board 

14 agenda-related conversations with the 

15 public, with people identified by the 

16 engagement from Advisory Council.  

17           What we realize on the heels of 

18 the meeting we had about school 

19 reopening is it became a political tool 

20 and that there was a whole segment of 

21 the community that we weren't hearing 

22 from at all.  And so, we're backing away 

23 some from the public comment format in 

24 trying to develop alternative ways of 

25 the District getting -- the Board 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 132

1 hearing from people we need to hear from 

2 to inform our decisions.

3           COUNCILWOMAN BROOKS:  Thank 

4 you, Chair Wilkerson.  I have some 

5 questions about that on my second round.

6           MS. WILKERSON:  We've got time 

7 if you have time.

8           COUNCIL PRESIDENT CLARKE:  

9 Thank you, Councilwoman. 

10           I think Councilman Squilla had 

11 to jump off briefly.  I'll go to 

12 Councilman Domb.

13           COUNCILMAN DOMB:  Good -- I 

14 guess it's good afternoon, everybody.  

15 Good afternoon, Council President and 

16 Chairwoman Wilkerson.  Was Councilman 

17 Johnson ahead of me?  I don't want to 

18 jump in the queue.

19           COUNCIL PRESIDENT CLARKE:  No, 

20 he's right after you. 

21           COUNCILMAN DOMB:  Okay.  My 

22 questions are pretty simple.  I won't 

23 take a lot of time.  I had a question 

24 around the statistics that you shared 

25 earlier.  I just want to make sure I 
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1 understood them.  The comparison of the 

2 students achievement on the Nation's 

3 Report Card, for Grade 8 mathematics, 

4 are you saying that 16 percent of our 

5 students performed at or above the level 

6 and 84 percent were below?

7           MS. WILKERSON:  Um-hmm, yes.

8           COUNCILMAN DOMB:  Okay.  I just 

9 wanted to make sure I understand that 

10 math.

11           MS. WILKERSON:  One of the 

12 things Dr. Hite will tell you, this is 

13 not one of the tests that we really use 

14 on a regular basis within the District, 

15 but we know that our students are 

16 underperforming.  And one of the things 

17 that we're doing is let's rip the 

18 bandage off and take a hard look at 

19 what's going on in our schools because 

20 we believe we can do better.  Our kids 

21 can do better if we do better.  

22           DR. McIVER:  Can I add to that?

23           MS. WILKERSON:  Yes.

24           DR. McIVER:  This is Angela. 

25 And this goes back to another question 
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1 that came up around the test scores.  

2 The thing that we need to recognize -- 

3 and I understand how problematic test 

4 scores are -- but these test scores are 

5 in comparison to similar districts.  So 

6 when we are looking at how our students 

7 are performing compared with similar 

8 demographics, we are terribly 

9 underperforming and we shouldn't excuse 

10 tests, make an excuse for those low test 

11 scores.  And so, I just felt like that 

12 was really necessary because we need to 

13 have some kind of comparison data point, 

14 and that is really highly problematic.

15           COUNCILMAN DOMB:  Do you have a 

16 chart that shows of the 20 comparable 

17 cities where we fall compared to 

18 everybody else?  

19           MS. McIVER:  They're listed in 

20 the NAEP report.  So, yeah, they're all 

21 listed in the NAEP report.  That was the 

22 comparison districts that was done with, 

23 so I'm sure we can get that to you very 

24 easily.

25           COUNCILMAN DOMB:  Okay.  And I 
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1 guess I want to ask the question that 

2 probably many of you know I'm going to 

3 ask anyway.  But I'm looking at the math 

4 scores and the reading scores, that's 

5 like a major, major problem just to 

6 focus on those basics, right.  But in 

7 addition to that, I think of myself.  I 

8 went to public school.  I was not the 

9 best student in the world, but I was 

10 focused on things that were of interest 

11 to me.  

12           And I'm just wondering, I've 

13 been talking about this for five years, 

14 is there any plan to put in place the 

15 teaching of financial literacy preK to 

16 12th grade, the teaching of technology 

17 preK to 12th grade, the teaching of 

18 entrepreneurship preK to 12th grade?  

19 And I say this because we're in a 

20 totally different world than 20 or 25 

21 years ago.  

22           25 years ago when they 

23 graduated, the top five companies were 

24 Exxon, General Motors, U.S. Steel, maybe 

25 AT&T, Ford.  Who are they today?  



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 136

1 Amazon, Google and Apple.  And I'm 

2 concerned that we're not giving our 

3 students the tools they need to compete 

4 not just in today's economy, but what's 

5 happening in tomorrow's economy.  And 

6 this pandemic just really crystallized 

7 the fact that we need to change 

8 dramatically the preparation of our 

9 students for the world they're going to 

10 live in.  

11           So I'm going to leave you with 

12 that thought.  But I would like to see a 

13 plan about that, because I'm concerned 

14 that this is all -- to me schools are 

15 the most important tool and we're all 

16 focused on this, and I know that Council 

17 President and Councilmember Maria 

18 Quinones-Sanchez who's head of the 

19 Poverty Committee, this is the only way 

20 we're going to solve the poverty, by 

21 giving our kids these tools to climb 

22 out.  We need to make sure we do this.  

23 The cost, whatever investment it is, it 

24 is worthwhile to do.  Anyway I just want 

25 to leave it at that.  I'd love to see a 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 137

1 plan.  I'll yield my time to everyone 

2 else.  

3           Thank you, Council President.  

4 Thank you for all your work on the 

5 school.  Thank you.

6           COUNCIL PRESIDENT CLARKE:  

7 Thank you, Councilman.  

8           Chair recognizes Councilman 

9 Johnson.

10           COUNCILMAN JOHNSON:  Thank you, 

11 Council President.  

12           And thank you, members of the 

13 Board, for participating in this 

14 hearing.  Special shout-out to Mallory 

15 Lopez (inaudible) South Philadelphia.  I 

16 just want to give her a special 

17 shout-out.  I see Huang Lee, a Board 

18 member as well, a good gentleman who've 

19 always done some great work in the Point 

20 Breeze area, but welcome to everyone 

21 else.  

22           Just a couple of questions 

23 regarding -- I know you all talked about 

24 where we are now and how we're going to 

25 be looking at improving audits with the 
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1 District.  Do you have -- I guess this 

2 is to Chairwoman Joyce Wilkerson -- 

3 information regarding professional 

4 service contracts and vendors contracts 

5 for minority businesses for the School 

6 District here in the City of 

7 Philadelphia, what goals are set, what 

8 goals we're accomplishing around 

9 minority contractors and vendors for the 

10 School District of Philadelphia?  

11           And then the second part of my 

12 question is also as a governing bodying, 

13 how has the Board responded to there's 

14 100-plus children who have been shot in 

15 the City of Philadelphia during the year 

16 2021 and as of today, we have had 

17 several teens again shot here and a 

18 couple of murders here in the City of 

19 Philadelphia, and I would think that 

20 those students more than likely if we do 

21 the research come from the Philadelphia 

22 School District.  And so, what plans 

23 have been put in place or how is the 

24 Board at least monitoring what the 

25 District is doing regarding trauma 
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1 support services for our young people?  

2           We know a lot of these social 

3 media beefs start inside the schools.  I 

4 receive phone calls from several 

5 teachers and principals throughout the 

6 City of Philadelphia as the Chairman of 

7 Special Committee on Gun Violence asking 

8 for support when a child is murdered or 

9 shot at their school, so those are my 

10 first two questions.

11           MS. WILKERSON:  I will answer 

12 the minority participation.  This is 

13 something that's been a particular 

14 concern to the Board.  We've been 

15 working with the District to -- and the 

16 District is developing monitoring tools.  

17 And so, we're doing a new ERP.  We're 

18 going to be tracking not just the 

19 commitments made by majority contractors 

20 to minority businesses, but actually 

21 looking at the dollars paid.  

22           We know that in the past there 

23 have been commitments and as soon as the 

24 firm gets the contract, the minority 

25 contract doesn't see them again.  And 
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1 so, we're going to be tracking closely 

2 dollars paid.  We have revised our 

3 policy around inclusion so that that 

4 disbarment becomes a tool that we can 

5 use.  We had a project labor agreement 

6 with the building trades that triggered 

7 union involvement or I think it was any 

8 contract over $5,000.  We terminated 

9 that arrangement last June and are in 

10 the process of renegotiating and expect 

11 to get something that provides real 

12 opportunities for minority business.  So 

13 we are -- and the Board has asked that 

14 we get periodic reports on all of this.  

15 And we can certainly make those 

16 available.

17           COUNCILMAN JOHNSON:  And just 

18 for the record, can you please as soon 

19 as possible provide that information to 

20 the Chair of the Commerce Committee, 

21 Councilman Curtis Jones, as well as 

22 Council President -- 

23           MS. WILKERSON:  Sure.

24           COUNCILMAN JOHNSON:  -- and 

25 then all members of Council so we can be 
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1 able to review.  We are the number one 

2 big city when it comes to poverty and if 

3 we're going to extinguish that stigma 

4 and really rise our young people out of 

5 poverty, it's making sure that everybody 

6 has a chance to participate and it's not 

7 the same ole people receiving that type 

8 of support when it comes to contracts.  

9 And so, thank you for that information.  

10           And also, the Board's response 

11 to again 100-plus young people murdered 

12 in the City of Philadelphia and these 

13 kids come from our School District, how 

14 are we addressing that issue, at least 

15 monitoring and making sure the District 

16 is on point in addressing those issues?

17           MS. WILKERSON:  There are more 

18 kids in our charter school system that 

19 are impacted by this than one might 

20 imagine.  And with our goals and 

21 guardrails, we're looking at support for 

22 our students that kids feel safe in the 

23 schools.  That's our goal.  The 

24 programming is going to come from the 

25 Superintendent, but it's something that 
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1 we understand is of real impact. 

2           Keylisha, one of our Student 

3 Board Reps, got involved because her 

4 brother was a victim.  So she has put a 

5 real focus for us on the need to better 

6 support our kids and kind of help me 

7 understand that she felt abandoned when 

8 nobody asked her about how are you 

9 doing.  And so, it's something that 

10 we're aware of.  Dr. Hite is working on 

11 the programming and I've had --

12           COUNCILMAN JOHNSON:  And just a 

13 small follow-up and I'm glad you pointed 

14 out, a lot of the children come from 

15 charter schools.  And to me, I guess I 

16 look at it as it's somewhat one in the 

17 same.  Because at the end of the day, 

18 they are all public schools, so to 

19 speak.  They are all children that come 

20 from all of our neighborhoods and I just 

21 want to make sure, so who will do the 

22 monitoring of addressing the issue of 

23 trauma and gun violence amongst our 

24 young people if the majority of them as 

25 you mentioned come from charter schools?  
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1 Would that not be Dr. Hite or that would 

2 be the Charter Office to make sure that 

3 these young people are being supported?  

4           MS. FIX LOPEZ:  President 

5 Wilkerson, can I respond to that?  

6           MS. WILKERSON:  Sure.

7           MS. FIX LOPEZ:  I have a 

8 memory, and Dr. Hite at another time 

9 could clarify which school it was, but I 

10 know it was a charter school.  I think 

11 it was CHAD actually about a year ago 

12 that had, I believe --

13           COUNCILMAN JOHNSON:  Yes.

14           MS. FIX LOPEZ:  -- it was a 

15 death right, that had a death of a 

16 student -- 

17           COUNCILMAN JOHNSON:  He was 

18 from South Philly too.

19           MS. FIX LOPEZ:  Yeah, that's 

20 right.  And I remember Dr. Hite coming 

21 to us and telling us, I believe it was 

22 in the later evening or afternoon, and 

23 telling us all of the staff that he 

24 deployed out to support CHAD, so 

25 District staff going out to support 
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1 CHAD's staff, going out to make sure 

2 that they had the resources for trauma 

3 with the students, and that actually -- 

4 because what you said, these are our 

5 students in the City, District, charters 

6 and I think that that's something that 

7 needs to be acknowledged.  

8           I fundamentally believe that is 

9 something that Dr. Hite addresses 

10 exactly what you're talking about and it 

11 doesn't matter -- and I don't want to 

12 speak to him, but it was a student at a 

13 charter school.  These are students in 

14 Philadelphia.  I think the bigger thing 

15 goes back to this idea of, you know, 

16 it's a joint -- it needs to be a joint 

17 effort and I'm not implying that it's 

18 not.

19           COUNCILMAN JOHNSON:  That's the 

20 point I was going to get to.  Hopefully, 

21 whoever runs the two entities, I guess 

22 one would be Dr. Hite and who's 

23 overseeing the charter school entities. 

24 Again, when I talk to parents, it 

25 doesn't matter if they go to Childs 
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1 Elementary School or they go to Prep 

2 Charter.  

3           MS. FIX LOPEZ:  Right.

4           COUNCILMAN JOHNSON:  And the 

5 interesting part is you may have a kid 

6 that goes to Prep Charter shooting at a 

7 kid from South Philadelphia High School 

8 because of the neighborhood turf wars, 

9 right.  And we're talking about 

10 institutional racism.  That's the wave 

11 right not.  That's the popular thing to 

12 talk about.  I'm just being frank on how 

13 I feel about our current climate. 

14           When we look at the level of 

15 attention, right, attention to this 

16 issue, for me personally I just believe 

17 in the City of Philadelphia it's just 

18 totally unacceptable.  We've got 500 

19 murders, 100 children.  A 9-year-old 

20 shot in the head died yesterday, right.  

21 No alarm, no outrage, no let's shut 

22 everything down.  

23           And so for me, especially 

24 talking about this day in age of social 

25 justice, right, that's a social justice 
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1 issue.  Because at the end of the day, 

2 these are Black children dying.  It 

3 wouldn't have happened in Lower Merion.  

4 It wouldn't have happened in Delaware 

5 County.  And so, ultimately we can't let 

6 this happen on our watch here in the 

7 City of Philadelphia.  

8           I just think it's all of our 

9 responsibility, not just the Board.  But 

10 when it comes to educating our children 

11 and keeping our children safe and there 

12 is a school system pretty much close to 

13 eight hours a day, they leave us about 

14 8:00, 8:30 in the morning and they stay 

15 with their secondary family, which are 

16 our teachers and our administrators, so 

17 we have to continue to make sure we're 

18 on top of that issue with a laser-like 

19 focus.  So that's my time and I'll save 

20 my next questions for the next round.

21           Thank you, Council President.  

22           MS. FIX LOPEZ:  I'd just like 

23 to add one thing.  You mentioned the two 

24 partners are working together like 

25 Charter in a sense and the District, but 
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1 also the City, right.  And I think the 

2 City themselves have a ton of -- we're 

3 all thin on resources, but I think if we 

4 can figure out a way that the City is an 

5 equal partner and responsible for that 

6 outcry that I agree with you is missing, 

7 then we will be a lot more effective in 

8 my opinion.

9           COUNCILMAN JOHNSON:  I will say 

10 this for the record, on the City and I 

11 can speak for my leadership team, on the 

12 public safety team, my Special Committee 

13 on Gun Violence team and the rest of my 

14 colleagues, we continue to keep our foot 

15 on the gas to hold hearings around this 

16 issue.  As a matter of fact, we have a 

17 hearing coming up on trauma, and trauma 

18 specifically around how young people are 

19 hurt, so that hearing will be coming up 

20 where we continue to highlight this 

21 issue and I'm quite sure that the 

22 District will be a part of that 

23 conversation, but also beyond just the 

24 District but all the services that are 

25 here in the City of Philadelphia to help 
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1 support our young people.  

2           And in terms of resources and 

3 services, however we can be supportive, 

4 we continue to raise people's real 

5 estate taxes for their district.  We 

6 want to make sure that there's also not 

7 only a return on their investment but 

8 parents like their children are safe, 

9 more than anything else when they go to 

10 school that their child head won't get 

11 blown off when they leave outside the 

12 door.  And so, we're up to that 

13 challenge.  And again, we will continue 

14 to push to make sure those who are our 

15 educational partners are doing the same. 

16 Thank you.

17           MS. EGEA-HINTON:  Councilman, I 

18 had just wanted to add a point to what 

19 you were talking about.  While not a 

20 child, I have a family member that was 

21 just murdered at the end of 2020 who has 

22 a daughter who is in the school system, 

23 so I agree with you.  I think that it's  

24 important in terms of the focus.  So I 

25 want to thank you in terms of this focus 
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1 on this particular issue because it is 

2 critical and it's affecting young people 

3 at huge startling numbers in my opinion.  

4 It's scary in terms of what is happening 

5 to our young people and the fact that we 

6 have new children that are growing up 

7 with this is part of their life, so 

8 thank you for the work that you're 

9 doing.

10           COUNCILMAN JOHNSON:  You're 

11 welcome.

12           COUNCIL PRESIDENT CLARKE:  

13 Thank you.  Thank you, Councilman. 

14           We're going to go to the second 

15 round.  Is Councilman Squilla back yet?  

16                (No response.)

17           COUNCIL PRESIDENT CLARKE:  

18 Councilwoman Gym.

19           COUNCILWOMAN GYM:  Thank you 

20 very much, Council President. 

21           So I want to just make a couple 

22 of quick comments and then wanted to run 

23 through questions.  On the issue of gun 

24 violence, as my Council colleague 

25 mentioned, I think one of the questions 
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1 that we're interested in is the scope of 

2 work that the School District itself is 

3 able to do to assist children and 

4 families.  We've had a good amount of 

5 conversation with some of your staff who 

6 have been very engaged and active on 

7 this.  We'd like to continue to expand 

8 it, and I hope this is an area of work 

9 that we can partner on together.  I know 

10 the Councilman is deeply engaged but we 

11 do need to zero in on what's happening 

12 with young people right now.  

13           The School District has a set 

14 of resources.  It has access to young 

15 people and their families in a way that 

16 clearly the City is not able to 

17 necessarily address.  And so, again this 

18 is an area of ongoing work and I look 

19 forward to having the School District be 

20 a partner on that.  

21           With regard to school 

22 reopenings because I know there was some 

23 discussion about disparities, I wanted 

24 to be clear that I don't believe that 

25 the disparities around messaging are 
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1 perceptions of safety.  Black and Brown 

2 communities have been overwhelmingly 

3 impacted by COVID.  There is clear 

4 evidence that they are -- that many 

5 communities want to be assured that the 

6 schools that they return into, which 

7 have long been disinvested in, in the 

8 first place are well-equipped to handle 

9 it because the failures of doing so are 

10 doubly borne by communities that have 

11 already struggled and/or see death and 

12 serious illness, a loss of a job that 

13 can happen if COVID comes around.  

14           So I just want to be clear that 

15 this isn't really a messaging issue.  

16 There's a real issue around whether the 

17 schools and communities of people who 

18 are most deep impacted and harmed by 

19 COVID, which are racial disparities are 

20 also then reflected in how the District 

21 is handling it.  

22           And I think in part the SLA/Ben 

23 Franklin situation is a real thing for 

24 the Board to be dealing with because it 

25 is a situation where there's a 
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1 significant amount of concern about the 

2 Board's ability to both be on top of, 

3 paying attention to and then holding the 

4 District accountable for it.  So I just 

5 wanted to double-down on that. 

6           I do want to move into my other 

7 questions on it though, which is there 

8 are things that the District can do to 

9 assure families that the coming year or 

10 return to school is going to be workable 

11 for them.  One of the things that I'm 

12 curious about how is the District 

13 working to ensure that a post-pandemic 

14 budget protect schools, hold them 

15 harmless of any population losses and 

16 that they're not facing budget cuts due 

17 to atypical enrollment numbers that 

18 might have been thrown off because of 

19 the gravitation to cyber charters or 

20 other types of things.  Is that 

21 something the Board is going to be 

22 paying attention to?  

23           MS. WILKERSON:  We are taking a 

24 new look at -- or staff is taking a new 

25 look.  We'll be overseeing it.  And 
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1 they'll look at the budget to make sure 

2 it's aligned with goals and guardrails, 

3 but also to deal with some of the COVID 

4 issues.  As you know, there's additional 

5 resources coming from the federal 

6 government into the District.  It is 

7 triggering a lot of new conversations 

8 about how that money is programmed, 

9 trying to avoid programming it in a way 

10 that creates big problems in the 

11 outyears when the federal money goes 

12 away.  So we're trying to figure out how 

13 you use that money to tackle 

14 COVID-related issues, whether it's 

15 summer programming as a way of catching 

16 kids up, whether it's doing remediation 

17 in buildings so that they're safer    

18 and --

19           COUNCILWOMAN GYM:  So I want to 

20 be clear what my question is.  We've 

21 seen atypical enrollment numbers 

22 happening because of COVID.  We know 

23 that the School District itself base its 

24 school-by-school budget based on 

25 enrollment.  So staffing can drop.  
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1 Other resources can drop off as a result 

2 of enrollment.

3           Could I hear a commitment from 

4 the Board that you're looking at -- we 

5 all talk about recovery from this COVID 

6 situation.  I too think that the 

7 District has a projected recovery period 

8 in which it needs to woo young people 

9 back from the cyber charters.  It needs 

10 to reassure the public about school 

11 safety, school buildings, facilities, et 

12 cetera, et cetera.  

13           But in between, what I'm 

14 looking for is not how you're going to 

15 spend additional money as it comes in, 

16 but kind of a commitment to our school 

17 communities that there's a basic 

18 mentality of a hold harmless approach so 

19 that school communities don't see 

20 massive drop-offs in September of school 

21 staffing so we want to tell people to 

22 come back, oh, by the way, we're down 

23 five teachers.  We have no idea what the 

24 enrollment numbers are going to look 

25 like.  Is this something that the Board 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 155

1 can discuss in terms of broad-based 

2 goals for the District's budget?  

3           MS. WILKERSON:  I think you 

4 raised an issue that we need to 

5 consider.  I can commit that we will 

6 consider it.  We're not in a position to 

7 commit to hold harmless.  But what you 

8 raised is a legitimate issue we need to 

9 take a look at.  Cyber schools, they're 

10 going to be coming back.  You want to 

11 make sure there's a back for them to 

12 return to.

13           COUNCILWOMAN GYM:  Sure.  We 

14 don't want to harm schools ability to be 

15 able to woo young people back.  I know 

16 and met a number of young people who 

17 loved their home school but went to 

18 cyber for many different reasons.  We 

19 know it's 15 percent of the District.  

20 That's a sizable number.  So as we woo 

21 them back, part of what we want to do is 

22 be able to say, hey, your school is in 

23 good shape, not that we've been 

24 eviscerated out.  We'll continue on with 

25 that.  
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1           One of the areas that we've 

2 been working really hard around as we 

3 talk about mental health supports and 

4 reinvestment strategies, and this is 

5 something that's going on as a 

6 conversation with our statewide Juvenile 

7 Justice Task Force as well.  

8           But I made a real commitment 

9 when I came into City Council that we 

10 would see a change in the amount of 

11 money that was going out to youth in 

12 placement.  And indeed we've seen tens 

13 of millions of dollars instead of going 

14 to placement facilities that are out of 

15 county, far-away and have in some cases, 

16 not all, but in too many cases have not 

17 done a great job around it, now being 

18 money that is brought back into the 

19 District by the tens of millions, not by 

20 little amounts here and there.

21           I'm interested in whether the 

22 Board as it's talking about its goals 

23 and guardrails, about investments and 

24 supports, whether it itself can both, 

25 one, calculate and then, two, establish 
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1 a real commitment to reinvesting those 

2 dollars that once went to placement and 

3 into the juvenile justice system back 

4 into mental health supports for young 

5 people dealing with trauma.  Can that be 

6 a budgetary source and fund that the 

7 Board can take a look at?  

8           And I'll just add one more 

9 quick thing.  You have to make a 

10 commitment to it.  We have seen this 

11 happen at the state level where we've 

12 seen tens, if not, hundreds of millions 

13 of dollars "saved" on juvenile justice.  

14 But unless there's a conscious effort to 

15 reinvest and apply that back to mental 

16 health supports or into reintegration or 

17 school districts, that money disappears 

18 into a system and we never really see 

19 the shift.  So is this something that 

20 you can take a look at and is it 

21 something that we can continue to 

22 dialogue around?  

23           MS. WILKERSON:  Sure, we can -- 

24 I think it's, you know, when you state 

25 where is the savings and where is the 
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1 cost of (inaudible) and how is it 

2 reflected, that's something that we can 

3 take a look at and get back to you on.

4           COUNCILWOMAN GYM:  And our hope 

5 is that -- again, I know my time is up.  

6 But as --

7           COUNCIL PRESIDENT CLARKE:  

8 Councilwoman.  Councilwoman.  

9           COUNCILWOMAN GYM:  Yes?  

10           COUNCIL PRESIDENT CLARKE:  One 

11 second.  We have Dr. Hite's presentation 

12 to come, questions and then we have 

13 around 20 people from the public to 

14 testify, so we really need to kind of --

15           COUNCILWOMAN GYM:  I will wrap 

16 this up.  But just again, conscious 

17 consideration of calculating that amount 

18 and then figuring out how to do it.  

19           Thank you very much, Council 

20 President.

21           COUNCIL PRESIDENT CLARKE:  

22 Thank you, Councilwoman.

23           And we're going to do five 

24 minutes on this round because we really 

25 need to get to Dr. Hite, because we 
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1 don't want the public having to wait 

2 until the wee hours of the night to 

3 testify.  Thank you. 

4           Next up, Councilman Thomas.

5           COUNCILMAN THOMAS:  Yup.  I'll 

6 be less than five minutes, Council 

7 President. 

8           Real quick, I did bring up, we 

9 were talking about equity earlier.  We 

10 know that the state is looking at north 

11 of possibly $500 million, and I brought 

12 up the idea of hiring contracts.  But 

13 contracts specifically, can you tell me 

14 what the Board's plan is and how you 

15 envision holding and ensuring 

16 accountability as it relates to equity 

17 with contracts and other employment 

18 opportunities with the District, 

19 especially when you talk about minority 

20 businesses as well as local businesses?  

21           MS. WILKERSON:  We have 

22 implemented a whole new or put in place 

23 the tools to allow us to track dollars.  

24 We have adopted policies that allow us 

25 to disbar businesses, so we hope to be 
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1 able to really monitor in a meaningful 

2 way minority participation.  And so, 

3 we've asked for periodic reports from 

4 the Administration.  We'll make those 

5 public to assure that dollars was spent 

6 in an equitable way.  

7           We have yet to really program 

8 the additional resources that are coming 

9 to the District.  The dollars are too 

10 recent for all of that, but we can 

11 provide information to the public about 

12 how they're spent and what the minority 

13 participation numbers look like on those 

14 expenditures.

15           COUNCILMAN THOMAS:  Thank you, 

16 Madam Chair. 

17           Council President, in the 

18 spirit of time, I'll actually stop right 

19 there and save my questions for Dr. Hite 

20 because I have plenty.  Will I want to 

21 ask, Council President, is specifically 

22 around sports.  Can we request, and I 

23 know this is last minute but it's only 

24 last minute because there was the change 

25 last minute, can we request that 
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1 somebody from the Health Department join 

2 us at some point this afternoon?  There 

3 were some last-minute changes that 

4 happened and I'm pretty sure that the 

5 District won't be able to communicate 

6 that.  So I wanted to try to put that 

7 request in now.  It's 1 o'clock.  Maybe 

8 if they can come on at any point this 

9 afternoon.  

10           Thank you, Council President.  

11 And thank you, Madam Chair.

12           COUNCIL PRESIDENT CLARKE:  

13 Sure, Councilman.  Let us reach out and 

14 see if we can get somebody online.  

15 Thank you, Councilman.

16           Next, Councilwoman Gilmore 

17 Richardson.  

18           COUNCILWOMAN GILMORE 

19 RICHARDSON:  Thank you so much, Council 

20 President.  

21           Thank you again to the Board 

22 for your willingness to address some of 

23 the concerns we have.  I just want to 

24 quickly circle back to my last 

25 environmental question.  How is the 
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1 Board preparing for the impacts of 

2 climate change?  And then are you 

3 currently aware of the cost to upgrade 

4 school facilities to make them climate 

5 resilient?  And I ask that because of 

6 where we are from a federal standpoint 

7 relative to ensuring that schools are 

8 ready for the hybrid transition.  And 

9 what are you asking the District to do 

10 to ensure that our students are able to 

11 learn in a safe, healthy, equitable and 

12 climate-resilient environment?  That's 

13 my first question.  

14           MS. WILKERSON:  So your 

15 question is what are the expenditures?  

16           COUNCILWOMAN GILMORE 

17 RICHARDSON:  Just from an overall 

18 perspective, how is the Board preparing 

19 for the impacts of the climate change 

20 and thinking about that now as we look 

21 at any potential federal support that we 

22 may receive around ensuring our 

23 buildings are environmentally safe and 

24 ready for students to return.

25           MS. WILKERSON:  We are -- so we 
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1 have been working to assure that our 

2 buildings have adequate ventilation.  

3 The District has hired consultants that 

4 go into every classroom to determine 

5 whether there's adequate ventilation and 

6 ventilation for housing people.  We have 

7 over the course of the summer continued 

8 on a very aggressive schedule, our work 

9 around lead paint and asbestos 

10 abatement.

11           We've recently gotten a very 

12 generous gift from the University of 

13 Pennsylvania that will allow us to 

14 better address the asbestos issue.  And 

15 Dr. Hite can speak about it in more 

16 detail, but we are standing up the 

17 Advisory Council that will be advising 

18 and engaging the public around issues of 

19 making our buildings safe.  

20           In terms of sustainability, 

21 we've been working under, you know, 

22 following the lead of the City, the 

23 City's energy authority and are doing 

24 work to make our buildings more 

25 sustainable.  And so, we're retrofitting 
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1 our HVAC systems, our electrical systems 

2 and then reinvesting the savings in 

3 doing more of that work, but we can 

4 prepare a report that's framed more 

5 clearly in terms of sustainability and 

6 try to quantify the work that we're 

7 doing around making our buildings safe.  

8 So the cleaning, the ventilation, we can 

9 generate a report that addresses those 

10 concerns.

11           COUNCILWOMAN GILMORE 

12 RICHARDSON:  Okay.  Thank you.  That 

13 will be most helpful because I think, 

14 you know, I want to ensure that we are 

15 maximizing the opportunity that may be 

16 available from a federal perspective as 

17 we look towards the months ahead and 

18 I'll leave it at that. 

19           Very quickly I want to 

20 highlight and underscore and thank my 

21 colleague Councilmember Johnson for his 

22 keen focus on gun violence in our City.  

23 That's something I'm very concerned 

24 about with the number of shootings we've 

25 had, particularly for our children and 
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1 our young people.  

2           So I just wanted to go back to 

3 and you all talked about the 

4 trauma-informed social and emotional 

5 supports for students and some of the 

6 work that you're doing to try to assist 

7 our students who will need behavioral 

8 health supports and other supports.  But 

9 I wanted to drill down again on this 

10 notion of ensuring that young people in 

11 our District have the opportunity to 

12 have conflict resolution training as a 

13 part of their skills building in the 

14 educational setting.  If you can address 

15 that for the record, that will be 

16 helpful.

17           I'm committed to continuing to 

18 work on this and I'm appreciative of the 

19 meetings that we had with the Board and 

20 also with the District, but I do think 

21 this is something that we need to have 

22 for every student every year no matter 

23 what their grade in the District.  And 

24 we all talked about this triangular 

25 approach.  Even if it's working with 
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1 City entities, with the Board, with the 

2 District, what are we going to do to 

3 ensure young people have conflict 

4 resolution in our schools?

5           MS. WILKERSON:  I'd have to 

6 punt that to Dr. Hite.  I plan on 

7 staying on and maybe some other Board 

8 members staying on the phone call or 

9 staying on the meeting when Dr. Hite 

10 comes on so that it can be a 

11 conversation where the Board hears 

12 Dr. Hite, so the Board's up to speed to 

13 hear Dr. Hite's responses, make sure 

14 it's aligned with the Board's goals and 

15 guardrails.  I don't have a specific 

16 answer, but I think it's the kind of 

17 issue that we would expect to see 

18 addressed by the District because it 

19 aligns with our goals and guardrails. 

20           We are committed to seeing our 

21 schools be safer for our children, to 

22 making sure that our children have the 

23 kinds of supports.  And I think things 

24 like conflict resolution is the kind of 

25 programming that will allow our schools 
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1 to be safer environments for our 

2 children.  And so, it's the kind of 

3 thing we would expect to see the 

4 District developing.

5           DR. McIVER:  May I add to that?  

6 Just that the Office of Climate and 

7 Culture with the District has done 

8 amazing things over this past year 

9 around all of those issues and Dr. Hite 

10 can speak more to that, but that has 

11 been top of my particularly moving with 

12 the move to remote learning and those 

13 kind of supports.

14           COUNCILWOMAN GILMORE 

15 RICHARDSON:  Okay.  Thank you so much.  

16 I will follow up with you all offline 

17 since we're out of time.  

18           Thank you, Council President.  

19 I'll save the remainder of my questions 

20 for Dr. Hite.

21           MS. WILKERSON:  Has the Council 

22 President abandoned us?

23           COUNCIL PRESIDENT CLARKE:  

24 Absolutely not, but I was handing it 

25 off.
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1           Chair recognizes Councilwoman 

2 Brooks.  And I will be handing it off to 

3 Councilwoman Quinones-Sanchez.

4           COUNCILWOMAN BROOKS:  Thank 

5 you.  All right.  I want to return to 

6 the questions on community engagement. 

7 So how is community input being included 

8 with the new measurement and 

9 considerations for how the Board will 

10 hold the District and itself 

11 accountable?  Also, where should school 

12 communities go to stay updated on 

13 various COVID changes and your 

14 engagement efforts and the town halls 

15 that you mentioned?  

16           MS. WILKERSON:  In terms of the 

17 town halls, we will be -- I forget.  I 

18 think we have four town halls that we're 

19 going to be -- less formal town halls.  

20 We additionally have hearings coming up 

21 and we will be publicizing those where 

22 the public can come and address the 

23 Board on any issues that individuals 

24 feel appropriate, but we will be posting 

25 that on our website. 
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1           The first question was a 

2 question about engagement, how are we 

3 going to be measuring engagement.  And 

4 before this is over, I'll get to the 

5 specific metrics we're going to use to 

6 monitor community engagement.  I don't 

7 have that in front of me.

8           COUNCILWOMAN BROOKS:  Okay.  

9 And then another one, you mentioned that 

10 your goals and guardrails are what you 

11 will do to hold the District 

12 accountable.  What actions would the 

13 Board take if the District does not meet 

14 the goals that you've laid out?

15           MS. WILKERSON:  Ultimately, we 

16 have an employee that we hire and that's 

17 the Superintendent.  And so, we will 

18 evaluate the Superintendent's 

19 performance against the goals and 

20 guardrails.  We also will -- we will be 

21 asking on a regular basis what's being 

22 done.  And we believe that we will get 

23 traction in part because of the close 

24 monitoring that we're going to be doing. 

25           We're going to be working to 
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1 align the work and see it reflected in 

2 the budget, see it reflected in contract 

3 negotiations and the fact that we are 

4 not going to just ask the question once, 

5 but we'll be returning again and again 

6 to the goals and guardrails.

7           COUNCILWOMAN BROOKS:  Are there 

8 specific folks that are monitoring the 

9 goals and guardrails as an individual 

10 thing or is this just like an overall 

11 monitoring that you guys are doing 

12 collectively?

13           MS. WILKERSON:  The actual 

14 tracking of the data is being done by 

15 the District's Office of Research.  So 

16 Tonya Wolford, it's her shop that's 

17 monitoring the data and generating the 

18 monthly reports that we get that we'll 

19 be sharing out with the public.  It's 

20 her office that drives the surveys that 

21 the District does and assembles it in a 

22 way that's usable by the Board as a 

23 consumer but also by the general public.

24           COUNCILWOMAN BROOKS:  Okay.  

25 And my last question is a Ben 
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1 Franklin/SLA question.  Have you 

2 communicated the report and next steps 

3 that you're taking to address the 

4 concerns identified with the families 

5 and the school community members?  

6           MS. WILKERSON:  Yeah.  When the 

7 report came out, we made that available 

8 on the District's website together with 

9 Dr. Hite's responses.  I believe it was 

10 also sent specifically to the school 

11 communities, but I can check with 

12 Dr. Hite on that.  But that was 

13 something that we did.  I forget when 

14 the report came out, but it was 

15 communicated and made available.

16           COUNCILWOMAN BROOKS:  And the 

17 only reason I was wondering how 

18 information was being communicated to 

19 parents, only because I have a child at 

20 SLA.  Not SLA Center City, but SLA 

21 Beeber.  And I felt like during COVID it 

22 was a lack of communication to parents.  

23 And I do have another child that's at -- 

24 not from SLA.  That was my child from 

25 Hill-Freedman.  
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1           My child from SLA, really I had 

2 better communication than I did for my 

3 child that's at Hill-Freedman.  And I 

4 just have serious concerns about how 

5 information is communicated to parents, 

6 how consistent it is.  And I know it is 

7 at the autonomy and leadership of the 

8 schools, but we need to do better.  

9 Because like I said, I have comparisons.  

10 I didn't get my granddaughter's emails 

11 from kindergarten.  And I got limited to 

12 none from one school, and I just want to 

13 make sure do you have a way to monitor 

14 how this information is being shared 

15 within school communities.  And also, is 

16 Ben Franklin/SLA, since they have two 

17 separate leaderships, is their 

18 communication being done the same way?  

19           MS. WILKERSON:  I don't have -- 

20 we don't track -- the Board does not 

21 track communication like that.  But 

22 that's helpful input to get and 

23 something for us to think about.

24           COUNCILWOMAN BROOKS:  Thank 

25 you. 
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1           COUNCILWOMAN QUINONES-SANCHEZ:  

2 Thank you, Councilmember Brooks.  

3           The Chair recognizes 

4 Councilmember Squilla if you're back on, 

5 please.  And then we have Councilman 

6 Johnson.  And then we are going to take 

7 a 10-minute break and ask Dr. Hite to 

8 queue up so he can make his 

9 presentation.

10           Councilmember Squilla.

11                (No response.)

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 Councilmember Johnson, can you get us 

14 started and I will --

15           COUNCILMAN JOHNSON:  

16 Absolutely, Madam Chair.  Thank you, 

17 Madam Chair.  

18           I have a question regarding how 

19 the District will be focusing on 

20 addressing lead and asbestos inside our 

21 schools and has there been any 

22 consideration as opposed to remediating 

23 inside the schools?  Have there been 

24 thoughts as it relates to tearing down 

25 some of the schools and rebuilding new 
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1 schools, which will probably be more 

2 cost-effective in some cases, right?  

3 And I know that we're going to receive 

4 $565 million from the federal government 

5 in terms of CARES funding.  So has there 

6 been discussions regarding how that 

7 funding is going to be used?  Is there 

8 any talk of actually building new 

9 schools as opposed to just going in and 

10 taking out asbestos for an old school?  

11 So if you can give me an idea regarding 

12 that question.  

13           And the last thing, and this 

14 touches on what my colleague 

15 Councilmember Kendra Brooks touched on, 

16 and this is probably for more Dr. Hite 

17 as well, but I will still get on the 

18 record in terms of the District for 

19 it -- what type of support systems are 

20 there (inaudible), but what type of 

21 support system is there during COVID for 

22 parents?  What systems are in place to 

23 help parents navigate the Internet 

24 system that you have available for 

25 parents and then how is supporting kids 
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1 in the actual (inaudible) support during 

2 COVID as we do this virtual learning?  

3           MS. WILKERSON:  I will let 

4 Dr. Hite answer that last question.  We 

5 have not -- our whole capital, the 

6 capital challenge for the District is 

7 just massive.  We currently oversee an 

8 inventory of buildings' average age is 

9 70 years.  Simply going in and 

10 remediating lead and asbestos is not a 

11 long-term strategy for how we deal with 

12 our buildings.  We are acutely aware of 

13 that.  When I think about it, part of it 

14 evolves from the research that the 

15 District is doing, trying to get a 

16 handle on what's happening with 

17 population growth, occupancy in schools 

18 and what is the big picture for this, 

19 what is the vision, where are we going 

20 with all of this.  

21           Dr. Hite has called a 

22 moratorium on the work that the District 

23 was doing.  I think in part because 

24 there were concerns about how the 

25 question was being phrased, that we were 
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1 starting with the building approach as 

2 opposed to asking what is it that we 

3 want from schools in the City, what 

4 should a high school experience look 

5 like for a child, what should an 

6 elementary school experience look like 

7 and what kind of physical plan do we 

8 need to support that educational vision.  

9 So it is an issue that we're all mindful 

10 about because it does not make a lot of 

11 sense to pump huge resources into an 

12 inventory that is troubled as ours is. 

13           When you look at cities like 

14 Washington, Washington had a big ole 

15 raggedy inventory.  They undertook a 

16 15-year project to redo their physical 

17 inventory.  I think that's where we need 

18 to be.  I know that City Council has 

19 talked about having a task force.  I 

20 know there are a lot of people who 

21 talked about doing it.  I think this is 

22 an issue we need to tackle in a real 

23 kind of way.  

24           It's going to be challenging 

25 because our student population is fluid, 
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1 in and out of charter schools.  But we 

2 can't back off of this because it's 

3 hard.  It's going to be tough 

4 conversations.  But simply patching the 

5 inventory that we have is a disservice 

6 to our students, and I look forward to 

7 working with Council.  I know Dr. Hite 

8 does.  I know the other Board members 

9 do, so that we end up with a vision for 

10 our public school buildings that service 

11 kids in the 21st century.  We're not on 

12 that track right now.  We're simply not 

13 on that track right now.

14           MR. HUANG::  If I may add, 

15 President Wilkerson is right, that we 

16 expected much out of the systematic look 

17 of population trends and had to put a 

18 pause on that.  Census data will be out 

19 relatively soon.  And so, we'll be 

20 pressuring the Administration to use 

21 that as a data point to understand where 

22 things are trending.  

23           Councilman, as you may know 

24 there are places where we're seeing 

25 decline and there are places where we 
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1 are seeing increase, and that should 

2 influence our facility decisions in 

3 terms of build new versus renovate, 

4 upsize, downsize, what have you.  So we 

5 are fortunate from a timing standpoint 

6 that the census data from 2020, which 

7 literally that's a one every 10 year 

8 sort of situation that's about to come 

9 out.

10           COUNCILMAN JOHNSON:  Thank you.  

11 And just the last part of that question 

12 regarding the second part was how are 

13 you monitoring -- I know you have a new 

14 Parent Advisory Group Council that 

15 you're putting together.  Thus far, how 

16 are they monitoring the support of 

17 parents and students just during COVID-

18 19?  I just want to get a perspective on 

19 that?  

20           MS. WILKERSON:  I think you can 

21 have that conversation with Dr. Hite.

22           COUNCILMAN JOHNSON:  Thank you.

23           COUNCILWOMAN QUINONES-SANCHEZ:  

24 Thank you, Councilmember Johnson.  

25           I'm going to call out on 
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1 Councilmember Squilla.  I see that 

2 you're on.  I know you had a question 

3 from earlier in the morning because you 

4 have not participated in the first 

5 round.  

6                (No response.)

7           COUNCILWOMAN QUINONES-SANCHEZ:  

8 If not, then Councilmember Green.  If 

9 you could quickly -- I know you said you 

10 had a quick question.

11           COUNCILMAN GREEN:  Yes, just 

12 very quick.  Thank you, Councilmember 

13 Sanchez.  

14           Very quick follow-up on 

15 Councilmember Johnson's point.  And I 

16 understand the idea of making a pause.  

17 I'm very familiar with the work that 

18 happened in Baltimore where they kind of 

19 took an NTI initiative for their 

20 schools.  But we've been here in the 

21 past where under previous 

22 administrations they said they were 

23 going to close 60 schools and they ended 

24 up closing 6.  So if we're going to move 

25 in this path to really make an 
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1 assessment -- and I heard Mr. Huang talk 

2 about the census, but we've known about 

3 the imbalance about where the schools 

4 are bursting at the seams for some time 

5 and where schools have been 

6 significantly reduced.  So are we going 

7 to have a real commitment on how we're 

8 going to realign schools going forward 

9 and what's the timeline?  

10           MS. WILKERSON:  We don't have a 

11 timeline.  We don't have a timeline. 

12 This is a challenge we have yet to 

13 tackle.

14           MR. HUANG:  Can I weigh in?  

15           MS. WILKERSON:  Yes.

16           MR. HUANG:  Not to contradict 

17 President Wilkerson because I agree with 

18 the general assessment, the tension is 

19 that there is urgency to deal with 

20 structural financial issues, to deal 

21 with imbalances in where our kids are.  

22 And then at the same time, I go back to 

23 Councilmember Gym's comments about 

24 enrollment numbers being weird because 

25 of COVID.  And fortunately, we were 
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1 holding our breath for a second.  

2 Fortunately, relief is on its way and 

3 our understanding in talking with our 

4 CFO Uri Monson, is that that relief 

5 literally buys us time and I think we 

6 should use that time.  

7           So I don't think we're going to 

8 de-emphasize the importance, Councilman 

9 Green, of getting our finances right and 

10 adjusting to where our students are and 

11 serving them correctly.  But I also want 

12 to be careful about being rash about 

13 decisions based on data that is skewed 

14 from all that's happened in the last 

15 year or so.  And fortunately, with the 

16 relief, we have a little bit of 

17 breathing room to be more thoughtful, 

18 more strategic about how we want to 

19 proceed and then we do need to pick up 

20 that urgency and proceed.

21           MS. WILKERSON:  The other thing 

22 that may be coming down the pike is a 

23 school infrastructure bill coming out of 

24 the federal government.  We're working 

25 weekly with the Council of Great City 
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1 Schools that is very focused on lobbying 

2 for school infrastructure.  But before 

3 we spend a dime, we need to tackle the 

4 issues about rightsizing our District 

5 and building or renovating buildings for 

6 the 21st century.

7           COUNCILMAN GREEN:  And I can 

8 ask a lot, but I'll wait until Dr. Hite 

9 because I'm familiar with that through 

10 my work of National League of Cities.  

11 But you opened up a whole host of 

12 questions, which I'll ask later.  Thank 

13 you.

14           MS. WILKERSON:  Dr. Hite.

15           COUNCILWOMAN QUINONES-SANCHEZ:  

16 Thank you, Councilmember Green.  

17           Let me just say there was a 

18 pilot discussion that was started 

19 pre-COVID about how do you, you know, 

20 the District has not realigned its 

21 school feeder pattern in 20 or 30 years, 

22 right.  And I think part of the 

23 challenge is, and I'm glad that 

24 President Wilkerson alluded to it, when 

25 we're building a school structure and a 
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1 feeder pattern to create Community 

2 Schools, it can't be based on 

3 utilization of buildings, right.  And I 

4 think the matrix around building 

5 utilization was also very skewed, 

6 because on the one hand you would say, 

7 you know, there's not enough kids in the 

8 building and then you would go into the 

9 building and there was no space.  

10           So I think the question has to 

11 be if we're going to have a honest 

12 discussion about rightsizing the 

13 building, what are we guaranteeing every 

14 child in every neighborhood.  And if we 

15 start the conversation from there, the 

16 buildings become secondary to what does 

17 every community deserve and my position 

18 has been that we should have a good K to 

19 8 walkable school for every 

20 neighborhood, right.  And then high 

21 school becomes a different situation as 

22 we learn.  But we also can't continue to 

23 have this warehousing of 4,000 kids in a 

24 huge high school and call it a 

25 comprehensive high school and not really 
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1 speak to what we're looking to achieve.  

2           So this is going to be a 

3 challenge.  And I appreciate the fact 

4 that people think that we have a little 

5 bit of time.  I would say as we've seen 

6 other cities, 10-, 15-year plans, I 

7 think we need to start having this 

8 conversation very, very soon, what is 

9 the structure, what is the nature of the 

10 conversations, and not worry so much 

11 about the building but as much as the 

12 community that we're trying to build 

13 around the schools.  

14           So I just wanted to end with 

15 that, because I think I participated in 

16 a few conversations with Dr. Hite and 

17 teachers in my District and I was very 

18 concerned about the conversations around 

19 the building and not the community.  I'm 

20 glad we pressed pause.  I hope that the 

21 next restart, the conversation starts a 

22 little bit different.  

23           So thank you, Councilmember 

24 Green.  I --

25           COUNCILWOMAN GYM:  Madam Chair, 
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1 I just had a quick point of 

2 clarification.  I had written that in 

3 the chat.  Just a question.  Just one 

4 question.

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 One minute.

7           COUNCILWOMAN GYM:  It's not a 

8 long one.

9           COUNCILWOMAN QUINONES-SANCHEZ:  

10 Okay.

11           COUNCILWOMAN GYM:  It was just 

12 to ask President Wilkerson if you can 

13 clarify what you meant when you said 

14 that you had paused.  Do you mean a 

15 pause on all remediation, on all work?  

16 So when you said a pause, I just wanted 

17 to --

18           MS. WILKERSON:  The CSPR work.

19           COUNCILWOMAN GYM:  Got it. 

20 Thank you.

21           COUNCILWOMAN QUINONES-SANCHEZ:  

22 Thank you for that clarification.  

23 Again, that was some of the work that 

24 was being piloted in my District.  So I 

25 appreciate the pause button and we will 
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1 discuss how the restart happens.  

2           So it is 1:21.  I'm going to 

3 ask for a 10-minute break so that we can 

4 get ready for Dr. Hite and his 

5 presentation.  We have a stenographer -- 

6 actually, let's say 1:45 so the 

7 stenographer can have a human break, and 

8 we will resume with the presentation of 

9 Dr. Hite and of course all the questions 

10 from my colleagues. 

11           Council tech staff, are we good 

12 with that?  

13           COUNCILMAN SQUILLA:  You said 

14 1:45?  

15           COUNCILWOMAN QUINONES-SANCHEZ:  

16 1:45, we will resume the hearing.

17           COUNCIL TECH SUPPORT:  Yes, we 

18 are, Madam Chair.  I'll coordinate with 

19 Channel 64.

20           COUNCILWOMAN QUINONES-SANCHEZ:  

21 I'll get on at 1:40 so we can get 

22 started with Tech.

23           COUNCILMAN SQUILLA:  Thank you.

24                (Brief recess.)

25           COUNCILWOMAN QUINONES-SANCHEZ:  
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1 Thank you.  We are resuming the 

2 Committee of the Whole meeting with the 

3 Board of Education.  This afternoon we 

4 will have a presentation from 

5 Dr. William Hite, Superintendent of 

6 Schools.  And then we will go into a Q&A 

7 session with our Council folks.  

8           Dr. Hite, please proceed with 

9 your presentation.

10           DR. HITE:  Thank you, Madam 

11 Chair.  And I want to thank the members 

12 of Council.  Good afternoon, everyone.  

13 And it is a pleasure to be here.  I know 

14 this morning you had an opportunity to 

15 talk, hear from the Board of Education 

16 around the Board goals and guardrails 

17 and ask a significant number of 

18 questions.  I also know from observing 

19 that meeting that lots of those 

20 questions pushed to me.  And so, we 

21 hopefully will have an opportunity to 

22 respond to many of the questions that 

23 Councilmembers had from the session this 

24 morning.  

25           So I want to begin.  It's 
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1 almost been a year since the effects of 

2 COVID took over how we operate as a 

3 District, City and nation.  This has 

4 certainly been a year that has been like 

5 no other, for our families, for our 

6 children, for our educators, for 

7 District staff.  

8           This pandemic and the ongoing 

9 impact of institutionalized racism are 

10 two of the most challenging crises we 

11 are facing, as individuals, as a school 

12 community, as a City, and quite frankly 

13 as a nation.  While this past year has 

14 been challenging, I do want to take a 

15 moment to acknowledge just as far we've 

16 come this year and everything we have 

17 accomplished together to ensure 

18 continuity of education for all of our 

19 young people across the School District. 

20           I started out in March saying 

21 that the best way to navigate a 

22 pandemic, something that none of us have 

23 lived through before, is together.  And 

24 that's exactly how we've navigated this 

25 pandemic here in Philadelphia.  It's 
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1 truly taken everyone, a true village, 

2 through the resiliency of their 

3 students, their families, the tireless 

4 work of our principals, our teachers, 

5 our nurses, our counselors, food service 

6 workers, building engineers, general 

7 cleaners, academic and student support 

8 staff, our HR team, and finance teams 

9 and every other individual who have been 

10 a part of this work.  

11           Together we have accomplished 

12 quite a few things.  We provided more 

13 than that 6 million grab-and-go meals 

14 since we went out in March.  2 million  

15 grab-and-go meals across 102 schools 

16 since the start of this school year, 

17 distributed more than 118,000 pieces of 

18 technology and other digital learning 

19 tools to students and other types of 

20 support that students would need in 

21 order to learn remotely. 

22           We've implemented what we call 

23 a Healing Together initiative and made 

24 professional counseling available via 

25 the Philly HopeLine to significantly 
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1 strengthen support for students and 

2 their caregivers and to make sure we are 

3 responding to the social and emotional 

4 needs in the face of this unprecedented 

5 pandemic and many other traumas.  We've 

6 invested $250 million to make 

7 environmental and capital improvements 

8 in our schools to support healthy and 

9 more welcoming learning environments and 

10 much, much more.  

11           And so, I wanted to begin with 

12 just a thank you to all of those 

13 individuals that I've mentioned before 

14 and everyone who has had a hand in 

15 moving us forward this year.  Much has 

16 been accomplished.  But as always, 

17 there's still much more to do to promote 

18 a safe and inclusive learning and work 

19 environment.  And I also want to share 

20 my appreciation for Council and the work 

21 that you've done not just this year to 

22 talk with us almost on a biweekly basis, 

23 I'm talking about the Education 

24 Committee under the leadership of Madam 

25 Chair, but also the work that you've 
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1 done in prior years to ensure that we 

2 have the necessary funding to ensure 

3 that we're not losing out on the 

4 investments that we've been able to make 

5 in schools.  

6           Today I'm going to share with 

7 you how we are continuing to approach 

8 this work thoughtfully, collaboratively 

9 and with an enormous sense of 

10 responsibility to return our students, 

11 staff and families to some form of 

12 inperson learning.  

13           Next slide, please.  I want to 

14 first start off by providing a preview 

15 of the District's Readiness Report.  A 

16 lot of talk was held about this, this 

17 morning with the Board.  And I want to 

18 just cover some of the six key reopening 

19 milestones that we have made publicly 

20 available for our public and for our 

21 families and for anyone else who's 

22 interested quite frankly.  

23           We developed these milestones 

24 in order to serve as a transparent 

25 check-in of the work we are doing to 
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1 safely return students to some form of 

2 inperson learning.  The six milestones 

3 are the digital enablement, and this is 

4 really about providing those tools, 

5 devices, access to the Internet, having 

6 an effective learning management system 

7 and other technology supports.  

8           Staff coverage, this is all 

9 about how we will have the sufficient 

10 staff in schools and make sure that we 

11 are clearly outlining and communicating 

12 roles and responsibilities of those 

13 staffs.  

14           The preparedness of our people, 

15 and this is training individuals to work 

16 in the digital environments or remote 

17 environments but also training 

18 individuals on how to not only prepare 

19 for the reopening of their schools, but 

20 to teach in a hybrid environment that we 

21 will likely have to return to. 

22           The building readiness kind of 

23 speaks for itself, really thinking about 

24 our buildings and making sure that they 

25 are in the appropriate condition to 
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1 receive staff and to receive students 

2 and are equipped with the necessary 

3 supplies.  They've been updated and we 

4 are all doing checks on things like 

5 ventilation.  

6           And then there's operational 

7 readiness, which is really about our 

8 school operation plans.  Thinking about 

9 health and safety procedures, 

10 transportation, meal distributions and 

11 all of those other operational-related 

12 types of actions. 

13           And then finally, academics and 

14 really thinking about establishing 

15 enrollment -- establishing enrollment 

16 and deliver an instructional model that 

17 is seamless across whatever platform 

18 we're using, whether it's a digital 

19 platform, an inperson platform or a 

20 combination of both.  And it's really 

21 about making sure that everything we do 

22 is aligned to grade-level instructional 

23 goals and includes social and emotional 

24 learning curriculum.  

25           So next slide, please.  So when 
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1 we go through each of these, and I'm 

2 trying to do this quickly so that we can 

3 get through this material and get to the 

4 Councilmembers' questions as quickly as 

5 possible.  But the first milestone is 

6 digital enablement.  As I indicated 

7 earlier, we have nearly 118,000 students 

8 or 96 percent have received a device 

9 from the District.  And when we closed 

10 buildings in March due to the pandemic, 

11 we worked to get technology to all of 

12 our students.

13           We also opened three technology 

14 support centers.  They're at Fitzpatrick 

15 Annex, Martin Luther King High School 

16 and South Philadelphia High School.  And 

17 that's really to provide support for 

18 students to pick up new Chromebooks or 

19 have theirs repaired or replaced.  And 

20 just over 6,600 District households have 

21 also successfully connected to the 

22 Internet through PHLConnected.  In 

23 total, almost 13,000 Philadelphia 

24 families have crossed the digital divide 

25 since the beginning of the pandemic. 
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1           In addition to the above 

2 hotspot number, the School District was 

3 able to hand out some 2500 mobile Wi-Fi 

4 devices using monies from the 

5 Pennsylvania Department of Education 

6 that was received over the spring and 

7 summer.  And more than 7200 families who 

8 signed up for 60 days of free Internet 

9 essential service are now having their 

10 Internet bills paid for by PHLConnected.  

11 And another 3200 families have been 

12 connected directly through PHLConnected 

13 to either Internet Essentials or the 

14 mobile hotspots.  

15           And we recognize that there are 

16 still Philadelphia students who lack 

17 Internet access.  And for that reason, 

18 the status of this indicator remains 

19 yellow.  We're going to continue 

20 reaching out to targeted families to 

21 support them in acquiring the access.  

22 And we are also working with the City to 

23 improve awareness and enhance 

24 communications about PHLConnected.  

25           Regarding this indicator, we're 
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1 also very grateful for many partnerships 

2 that have allowed us to provide these 

3 resources to our families, Philadelphia 

4 businesses, organizations, the 

5 philanthropic community and the support 

6 of Mayor Kenney and his Office of 

7 Children and Families and all of the 

8 other City agency partners who have been 

9 leading this effort to get our students 

10 connected.  

11           Next slide, please.  And just 

12 as I close out on this first indicator, 

13 we're also tracking the installation of 

14 what we call document cameras.  These 

15 are cameras and speakers that will be 

16 placed in classrooms so that whether a 

17 child is in the classroom or remote, 

18 they will have access to the teacher and 

19 to other students in the classroom. 

20           And the two graphs on this 

21 slide show progress as these camera and 

22 speakers are ordered, shipped and 

23 delivered to schools.  All of the needed 

24 cameras and speakers have been delivered 

25 to schools.  And 135 schools have had 
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1 the technology installed in all the 

2 necessary classrooms that will be 

3 complete in advance of us returning preK 

4 through 2nd grade students when we 

5 return those young people to some form 

6 of inperson learning.  

7           Next slide.  The next slide 

8 discusses our academic milestone, and 

9 this is 100 percent of guidance for 

10 hybrid instruction.  We are updating 

11 this work constantly because we're 

12 getting constant feedback from families, 

13 from educators and from students with 

14 IEPs and English language learners, and 

15 we're making sure that we constantly 

16 update this guidance for our schools and 

17 for our educators.  Our upcoming key 

18 activity is to continue to review data 

19 from the first two quarters to identify 

20 strengths and areas for development in 

21 instructional programming and how we 

22 professionally develop all of our 

23 employees, how we work and work with 

24 parents with respect to workshops and 

25 town halls and other ways to get them 
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1 the necessary information and other 

2 areas that best meet the needs of our 

3 students. 

4           Next slide, please.  Our next 

5 milestone focuses on our staffing 

6 coverage.  99 percent of teacher roles 

7 and 100 percent of principals roles are 

8 filled.  We also have approximately 103 

9 supplemental teachers who are available 

10 to provide immediate support if, in 

11 fact, we need those individuals to go 

12 into a school.  

13           For general cleaners, we are 

14 over 99 percent staffed at this time.  

15 We continue to monitor whether we have 

16 an adequate number of substitutes to 

17 provide coverage when we return to 

18 physical buildings.  We currently have 

19 over 1,000 substitutes available, which 

20 is adequate for our digital learning.  

21 However, we are anticipating that when 

22 we return to some sort of inperson, we 

23 will need more substitutes. 

24           We completed a hybrid staffing 

25 coverage check on November 6th for the 
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1 anticipated November 30th return, and 

2 then confirmed we have adequate staff to 

3 implement that model as designed.  

4 However, we will complete this coverage 

5 check again when we get closer to 

6 transitioning back to some form of 

7 inperson learning.  

8           Next slide.  The next milestone 

9 is building readiness, which we are 

10 tracking through the completion of all 

11 health and safety readiness components 

12 and the completion of building 

13 ventilation certifications.  Currently, 

14 there are 217 schools that have been 

15 fully cleaned.  Bathrooms have been 

16 confirmed as fully operational and 

17 stocked in 219 schools.  And water 

18 fountain and hydration station bubble 

19 heads, such as the things that you drink 

20 out of have been closed at 220 schools.  

21 Hand sanitizing stations have been 

22 installed in 212 schools and partitions 

23 in 216.  We are in the process of 

24 following up individually with schools 

25 that have not yet indicated that these 
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1 items are complete.  

2           The second category in this 

3 section is ventilation certification.  

4 And currently, 223 schools have been 

5 fully assessed.  And at this time, the 

6 32 schools that -- and that assessment 

7 included an air balancing report.  But 

8 with respect to the air balancing 

9 report, the 32 schools that did not 

10 receive an air balancing report simply 

11 because they do not have operational 

12 ventilation systems.  And at those 

13 schools, we are actually creating -- 

14 we're creating strategies or corrections 

15 to make sure that fresh air is 

16 circulating in those facilities.  And 

17 so, various repair work will continue in 

18 all of the schools to best support 

19 increased ventilation in those buildings 

20 as we prepare to return students to 

21 inperson learning.  

22           Ventilation challenges in the 

23 32 schools that I've talked about are 

24 not being immediately corrected because 

25 they will be addressed as part of a 
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1 larger term capital improvement project, 

2 and this is something you ended your 

3 morning session talking about in some 

4 respects looking at what has to be done 

5 in order to make those repairs versus 

6 doing a wholesale new capital 

7 improvement plan, I think, is in some 

8 cases the more effective and efficient 

9 way to address these.  As already noted, 

10 we are working to establish fresh air 

11 flow in those buildings through other 

12 means.  

13           In preparation for students and 

14 staff to return to inperson, the 

15 facility team installed temperature data 

16 loggers at four schools, and these are 

17 schools around the City in different 

18 regions of the School District.  These 

19 data loggers were put in place to record 

20 temperatures in classrooms that will run 

21 these air-circulating devices and as a 

22 means to bring in fresh air and to 

23 improve the indoor quality in the 

24 schools.  And we have some readings from 

25 those that indicate that those room 
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1 temperatures still remain at a level 

2 that are of standard for comfortability 

3 during inschool sessions and we'll 

4 continue to monitor that as we get 

5 closer to bringing young people back 

6 into schools. 

7           Next slide, please.  The fifth 

8 milestone is focused on people 

9 preparedness.  And as I talked about 

10 earlier, this is professional 

11 development and we delivered a lot of 

12 professional development for the first 

13 quarter, how to deliver good high 

14 quality remote learning, what to look 

15 for when cameras are on, what to look 

16 for in terms of a young person's 

17 reaction to our work or how a young 

18 person is interacting or not, how do we 

19 look for trauma and signals for trauma 

20 in that.  And so, a lot of that training 

21 came or was a part of first-quarter 

22 training.  

23           However, there is hybrid 

24 specific professional development that 

25 we've now put on hold until it is again 
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1 safe to transition to some form of 

2 inperson learning because we're going to 

3 do that training closer to when 

4 individuals will actually have to 

5 deliver that type of instruction.  And 

6 we are also planning continued support 

7 and professional learning for teachers 

8 and students who will continue digital 

9 learning.  And really the focus here is 

10 on student engagement, progress 

11 monitoring and small group instruction. 

12           And we think that is also 

13 really important that we continue to 

14 communicate on the reopening plans and 

15 when we get closer to the time in which 

16 we want to reopen, we will restart those 

17 plans to go out on a regular basis. 

18           Next slide, please.  Our final 

19 milestone is operational readiness.  And 

20 the due date for our hybrid school 

21 operations plan as many of you know was 

22 changed to be determined.  And we will 

23 set a new data based on the date we plan 

24 to return preK through 2nd grade 

25 students to inperson learning.  We have 
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1 delivered all PPE to schools, but 

2 principals are still confirming receipt 

3 of PPE in their hybrid school plan.  So 

4 now we have hybrid school plans not just 

5 as a District, but also school by school 

6 that are developed by the individuals 

7 who are going to have to carry these 

8 plans out by administrators and by 

9 teachers in those respective schools.  

10           Moving on to meals, to date 

11 we've served during the school year more 

12 than 2 million meals to more than 

13 180,000 students.  But since we've been 

14 out, well over 6 million dollars as a 

15 part of grab-and-go sites.  

16           Next slide, please.  I'm also 

17 happy to report that on Monday, January 

18 25th, we will launch what we're calling 

19 our Specialized Services Regional 

20 Centers.  The regional centers will 

21 allow us to determine student 

22 eligibility for special education 

23 support and services.  These centers 

24 will operate out of six schools located 

25 across the City and will also allow 
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1 trained staff to conduct inperson 

2 student assessments and complete 

3 evaluations and re-evaluations needed to 

4 inform the Individualized Education 

5 Plans or IEPs. 

6           These six centers will operate 

7 at the following schools:  West 

8 Philadelphia High School, the Arts 

9 Academy at Benjamin Rush, Martin Luther 

10 King, Thomas A. Edison, Strawberry 

11 Mansion High School and Creative and 

12 Performing Arts High School, otherwise 

13 known as CAPA.  As of January 19th, 

14 assessors began reaching out to eligible 

15 students and their families to schedule 

16 appointments.  

17           The centers will currently be 

18 open only for determining eligibility or 

19 continuing eligibility for special 

20 education services.  Following 

21 completion of the assessments, the 

22 District will look to expand to provide 

23 necessary special education services or 

24 related services and ongoing assessments 

25 deemed appropriate.  Opening the centers 
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1 is an additional step to support our 

2 students with special needs.  The 

3 centers were open to provide inperson 

4 assessments for students who cannot 

5 engage in virtual assessments, which we 

6 were also doing from the start of the 

7 school year.  

8           The centers will support 

9 completion of inperson assessments for 

10 approximately 600 students who were 

11 identified by school teams as needing 

12 inperson assessments.  All District 

13 health and safety protocols will be in 

14 place and closely followed to protect 

15 the health and well-being of staff and 

16 students utilizing the centers.  This 

17 includes signage, use of mask and 

18 utilization of social distancing 

19 practices, along with enhanced cleaning 

20 throughout the day.  

21           Staff and students will be 

22 tested for COVID-19 via a rapid antigen 

23 test prior to participating in the 

24 assessments.  And if an individual test 

25 positive, they will be asked to follow 
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1 naturally the CDC health guidelines and 

2 dismissed from the center.  Students' 

3 families will be responsible for 

4 transporting their children to the 

5 regional centers for assessment, but 

6 we're also considering transportation 

7 requests on an individual basis.  

8           Families will be asked to 

9 notify their school team of extenuating 

10 transportation issues when the 

11 appointments for their assessments are 

12 scheduled.  We're eager to have all 

13 students return to inperson learning and 

14 are currently working to bring our 

15 youngest learners back, preK through 2nd 

16 grade students, who were scheduled to 

17 return in the fall.  We remain committed 

18 to following the science and the 

19 guidance of health experts to help guide 

20 those decisions. 

21           Next slide, please.  As part of 

22 our ongoing commitment, and I think 

23 these were a couple of questions that 

24 the Board received this morning as well, 

25 to make every school a healthy and 
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1 welcoming environment for teaching and 

2 learning.  We invested over $250 million 

3 in 2020 to accelerate our building 

4 improvement efforts. 

5           Here are some of the highlights 

6 of our accomplishments this year:  We 

7 continue to make progress in addressing 

8 environmental concerns across the 

9 District.  To date, we have certified 28 

10 more schools as lead-safe, bringing our 

11 total number of lead-safe schools to 

12 100.  We have also completed asbestos 

13 abatement remediation or repair projects 

14 at 183 schools.  That includes the 

15 removal of over 229,000 square feet or 

16 the equivalent of 5 acres and 77,000 

17 linear feet, the equivalent of 14 miles 

18 of asbestos-containing material like 

19 pipe insulation and floor tile from 

20 schools.  

21           Our Capital Department will 

22 open three new schools this year:  

23 Powel/SLAMS, which is a public-private 

24 partnership that will open in February, 

25 Solis-Cohen and a new school on Ryan 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 209

1 Avenue will open this summer in time for 

2 the start of the next school year.  

3 We've also started major renovations and 

4 additions at Anne Frank, Ethan Allen and 

5 Richmond.  

6           We've completed major 

7 renovation projects like new science and 

8 computer labs, bathroom renovations, 

9 locker installations, mechanical systems 

10 upgrade at 11 schools and modernized 147 

11 classrooms in support of the Early 

12 Literacy initiative.  We're happy with 

13 this year's progress.  But as I 

14 indicated earlier, acknowledged readily 

15 that there is much more to be done.  We 

16 remain committed to our ongoing work of 

17 providing safe and welcoming buildings 

18 for all of our students and staff.  

19           Next slide, please.  Shifting 

20 gears a little bit, I wanted to actually 

21 provide some information about the more 

22 equitable and anti-racist School 

23 District.  So we can move to the next 

24 slide.  And finally, as I highlighted in 

25 my opening comments, as a nation we're 
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1 facing a dual crisis.  We're dealing 

2 with the ugly truths -- in addition to 

3 the pandemic, we're also dealing with 

4 the ugly truth of centuries of 

5 institutionalized racism. 

6           Earlier this year I announced 

7 plans to launch the Equity Coalition, 

8 which is an organizational-wide effort 

9 to uproot systems and policies of 

10 inequity in our schools.  In June of 

11 2020, we released a District-wide 

12 statement on anti-racism.  The focus of 

13 this declaration was to outline our 

14 internal commitment to dismantle racist 

15 practices and policies within our 

16 District as well as provide initial 

17 support, initial structure to our equity 

18 work.  

19           By centering racism, which I 

20 believe is the root to all forms of 

21 oppression, we can intentionally and 

22 strategically develop the tools 

23 necessary to address equity issues at  

24 large.  Coupled with the release of our 

25 statement on anti-racism, in July 2020 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 211

1 we launched our SDP Equity Coalition,  

2 which is a group of over 300 District 

3 staff, who work through the model of 

4 participatory design and collective 

5 voice to support and redesign a more 

6 equitable School District. 

7           Some initial work that has come 

8 out of this group includes the 

9 development of a District-wide 

10 definition on equity complete with a set 

11 of core values, which will guide our 

12 focus and give each of our offices the 

13 lens by which to align their work.  This 

14 definition will also provide the support 

15 to Board Guardrail 4.  We will finalize 

16 our definition and core values by this 

17 spring.  

18           Additional initiatives to 

19 support our equity work include a 

20 District-wide equity audit and the 

21 launch of our internal equity partner 

22 fellowship, which will be a full-year 

23 learning experience for staff and high 

24 school students who after completion of 

25 this experience will serve as equity 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 212

1 champions spearheading key action 

2 research projects related to equity as 

3 well as supporting with continued 

4 professional learning for staff and 

5 other students. 

6           Before I turn things over to 

7 our Chief Financial Officer Uri Monson 

8 to provide an update on the District's 

9 budget, I'd like to acknowledge and 

10 congratulate the Board.  You heard a lot 

11 this morning about the goals and 

12 guardrails.  First and foremost, I want 

13 to thank the Board for taking an 

14 important step to set critical goals and 

15 guardrails for Philadelphia's public 

16 schools.  

17           I also want to thank you, City 

18 Council, for your continued support and 

19 partnership, but most importantly your 

20 commitment to ensure that all students 

21 can and will achieve.  So with that, 

22 I'll turn it over to Uri.

23           MR. MONSON:  Thank you, 

24 Dr. Hite.  And good afternoon, members 

25 of Council.  I want to give you a 
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1 preliminary look at our five-year plan, 

2 five-year outlook.  

3           Next slide, please.  So we 

4 obviously have been making significant 

5 investments before the pandemic hit, 

6 which were yielding results.  I'm not 

7 sure which has been talked about before 

8 but our SPR scores have been increasing 

9 every year, a significant growth in 

10 progress and more climate, more students 

11 attending school 95 percent of days or 

12 more.  We've invested a lot in more 

13 students taking APA dual enrollment 

14 courses, two times more higher 

15 performing schools and more students in 

16 them and 50 percent fewer intervene 

17 school and fewer students in those 

18 schools. 

19           Next slide, please.  So I want 

20 to put a caveat before I go into the 

21 numbers.  This is a very early snapshot.  

22 We normally do not put out a five-year 

23 plan until the lump sum budget in March. 

24 One, because we barely have six months' 

25 worth of data in a time period which has 
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1 obviously data which needs to change by 

2 the day and the lump sum budget and 

3 five-year plan will probably look 

4 somewhat different as we have better 

5 year-to-date data.  

6           Evolving pandemic guidelines 

7 situations will continue to impact our 

8 projections.  Obviously, it's very 

9 unusual for us to put anything out 

10 before the Governor's proposed budget in 

11 February, the Mayor's proposed budget in 

12 March, which will obviously impact our 

13 projections both for Fiscal Year '22 and 

14 the outyears of the plan. 

15           I want to emphasize and we've 

16 had a lot of discussion here today about 

17 the additional programming investments 

18 that will be needed to address the 

19 significant social, emotional and 

20 learning recovery needs, whether that's 

21 tutoring summer programs, more intensive 

22 summer programs, and the District has 

23 already spoken about the fact that we're 

24 still developing those.  And those costs 

25 are not included in here so that will 
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1 obviously impact our projections. 

2           There are going to be 

3 additional costs for target investments 

4 that will be needed above repurposing or 

5 reallocating existing dollars to help 

6 achieve the Board's goals and 

7 guardrails, which obviously you heard a 

8 lot about this morning with the focus on 

9 student learning and success, and does 

10 not include any cost associated with any 

11 new labor contracts.  

12           Next slide, please.  So 

13 obviously the COVID, also known as SR2 

14 stimulus package that was approved in 

15 late December, we just got revised 

16 numbers from the state that they're 

17 projecting it will provide $565 million 

18 in fiscal relief over the next two 

19 years.  This effectively will eliminate 

20 the significant fund balances that we 

21 had previously projected for actually 

22 this year as well as the next two years.  

23 We're now looking at positive year-end 

24 fund balances in '21.  So the current 

25 year of almost $31 million, almost $48 
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1 million in '22 and a little over $12 

2 million in '23.  

3           Next slide, please.  So to 

4 highlight, and I'll go through this 

5 quickly and then the slide will come up 

6 again with these overall numbers, but 

7 you can see we have placed the first 

8 green arrow highlighting the three years 

9 of both the CARES Act money we got from 

10 the CARES Act late last spring as well 

11 as the new SR2 money, all layered in 

12 this year and the next two years.  And 

13 then the fund balances I discussed in 

14 the previous slide are circled in the 

15 bottom green arrow where we would end  

16 in those three years.  Again, this is 

17 based on the data we have as of today, 

18 which is preliminary. 

19           Next slide, please.  We still 

20 face significant long-term financial 

21 challenges.  Our year-end fund balance 

22 for '24 is about $224 million.  And the 

23 real issue -- and when we go back to the 

24 slide, I'll point out the details of 

25 this -- our current expenditure 
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1 projections and the resetting of the 

2 revenue base as a result of the pandemic 

3 results in an annual structural budget 

4 deficit of about $300 million.  

5           We have that now.  In effect, 

6 the federal one-time money is covering 

7 up the structural deficit for the next 

8 two years and allowing us to make it 

9 through the next two years.  Mr. Huang 

10 stole my line from this morning when he 

11 said that the one-time money buys us 

12 time, but that's exactly what it's 

13 doing, buying us time for us to figure 

14 out the fiscal situation as well as 

15 other investments and issues.  The 

16 cumulative impact of the annual 

17 structural deficits does have a set of 

18 projected deficit of nearly $900 million 

19 by the end of Fiscal Year '26, so the 

20 end of the five-year plan. 

21           Next slide, please.  So just to 

22 highlight, where I circled with the red 

23 arrow, that line, the annual operating 

24 surplus deficit is the annual structural 

25 deficit and you can see it's growing a 
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1 bit over time, but it averages about 

2 $300 million and that is the problem 

3 that compounds in the last few years of 

4 the plan once the one-time federal money 

5 runs out.  

6           And I will point out that our 

7 total expenditures over this time are 

8 growing in an annual rate of 2.3 

9 percent.  This is not any tremendous 

10 expenditure growth over this time 

11 period.  You can see the revenue growth 

12 which was at negative .2, which is 

13 effectively over four years we will not 

14 make up for the federal money.  We'll be 

15 where we were on our base revenue to 

16 where we -- we'll be in '26 where we 

17 were in '22 just with the federal money 

18 in '22, so we're not keeping pace with 

19 any kind of normal fiscal growth over a 

20 five-year period.  And that is what 

21 really causes a significant portion of 

22 the structural deficit, which puts us 

23 where we are in our long-term 

24 projection.  

25           I believe that's the end.  Oh, 
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1 so just to run through the District's 

2 time set, so the end of March is when we 

3 present the lump sum budget and that's 

4 obviously after I mentioned earlier the 

5 Mayor's proposed budget beginning in 

6 March, Governor's proposed budget in 

7 February.  There's a budget hearing in 

8 April as well as we come before City 

9 Council at some point in May usually.  

10           Board of Education budget vote 

11 is scheduled for the 27th of May, City 

12 adoption of tax measures and then 

13 hopefully -- last year we actually got 

14 it in May -- the State budget adoption.  

15 And then I'll turn it back over.  Thank 

16 you.

17           COUNCILWOMAN QUINONES-SANCHEZ:  

18 Thank you, Dr. Hite.  And thank you, 

19 Uri.  

20           We're going to start a round of 

21 questions.  We're going to do five 

22 minutes so that we can get in two 

23 rounds.  And I want to acknowledge 

24 Majority Leader Cherelle Parker who 

25 wasn't in the queue previously to do the 
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1 first round of questioning.  

2           Councilmember Parker.

3           COUNCILWOMAN PARKER:  Thank 

4 you, Madam Chair.  And let me start, 

5 Madam Chair, by giving a huge thank you 

6 to you along with all members of the 

7 Education Committee, you in the role as 

8 Chair for serving as the Chief 

9 Ambassador with the School District of 

10 Philadelphia and the Board during this 

11 new normal that we've experienced as a 

12 result to COVID, so we want to thank you 

13 for your leadership, Madam Chair.  

14           Dr. Hite, is it possible for 

15 you all to go back to Slide 14?  That 

16 was the question I wanted to start with.  

17 I don't know if Haniyyah would be able 

18 to get it back up on screen.  

19           And I want to affirm while they 

20 were working on the technical aspect of 

21 it that President Wilkerson and 

22 Councilman Johnson, I want to publicly 

23 concur with your sentiments about the 

24 School District of Philadelphia 

25 consistently having to invest revenue in 
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1 antiquated, outdated school buildings 

2 that are not built in a manner for our 

3 kids to receive a modern day 21st 

4 century education to compete in this 

5 highly technologized global community.

6           So, Dr. Hite, the reason why I 

7 wanted this slide up is because I 

8 remember calling you as soon as we were 

9 out in March of 2020.  Governor Wolf, we 

10 were all anxiously awaiting what 

11 industries he would allow to go back to 

12 work, and we found out that the 

13 construction industry was one of them.  

14           I picked up the phone.  I said, 

15 Dr. Hite, in the midst of every crisis 

16 comes opportunity.  With the schools 

17 closed, tell me now would be an 

18 opportunity for us to get into those 

19 where we absolutely by law and because 

20 of public health have to remediate them 

21 from lead and asbestos.  So, Dr. Hite, I 

22 quickly just for the benefit of the 

23 public want you to just walk through 

24 again for us in 2020 the total dollar 

25 amount along with the number of schools 
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1 while kids were not in school, the 

2 District was not twiddling their thumbs.  

3 They were getting this work done.  Can 

4 you just affirm what that was again, 

5 Dr. Hite?

6           DR. HITE:  Yes.  So thank you, 

7 Councilwoman, for the question.  And I 

8 would say it's been 183 schools that 

9 we've been in that's just around 

10 asbestos abatement.  Another 28 schools 

11 that we've been doing work with respect 

12 to lead.  We have three new school 

13 buildings coming up.  Another 11 schools 

14 had modernizations and then still 

15 another 11 schools had the completed 

16 projects with new science labs, computer  

17 labs.  I didn't add up all of those.  It 

18 is close to -- all of our schools had 

19 something done in them since that period 

20 of time.  With many of them having some 

21 significant work done.

22           COUNCILWOMAN PARKER:  With that 

23 dollar amount again being over $250 

24 million, and that's just in 2020?  

25           DR. HITE:  That's correct.
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1           COUNCILWOMAN PARKER:  Okay.  

2 Thank you for that response, Dr. Hite.  

3           COUNCILMAN JOHNSON:  Madam 

4 Chair, point of information.

5           COUNCILWOMAN PARKER:  Sure.

6           COUNCILMAN JOHNSON:  If it's 

7 okay, Leader, if you will humbly allow 

8 me to ask a point of information because 

9 we're talking about equity.  Could the 

10 Superintendent clarify where those 

11 schools are in terms of the distribution 

12 of resources equally across the City of 

13 Philadelphia neighborhoods?  Can you 

14 just clarify that for the record as a 

15 follow-up to Madam Leader's question, 

16 because I think that's critically 

17 important in terms of how resources and 

18 dollars are being spent?  

19           DR. HITE:  No, I think that's 

20 critically important, Councilman.  I 

21 don't have the breakdown of every single 

22 school.  I can get you that information.  

23 I can say without that information in 

24 front of me that this represented 

25 schools in every part of the City and in 
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1 almost every community, but we can get 

2 you the precise information in terms of 

3 what was done per school and where those 

4 schools were located.

5           COUNCILMAN JOHNSON:  Yes. 

6 Please provide that to the Chair of the 

7 Education Committee, who will distribute 

8 to other Councilmembers.  

9           DR. HITE:  Okay.

10           COUNCILMAN JOHNSON:  Thank you 

11 very much.  

12           And thank you, Madam Leader, 

13 for allowing the point of information.  

14 Thank you.

15           COUNCILWOMAN PARKER:  Sure.  No 

16 problem.  Thank you so much, Councilman 

17 Johnson.  I know Madam Chair won't take 

18 it off my five, so thank you. 

19           Next question, Dr. Hite, is an 

20 issue that has constantly come up, and 

21 particularly these calls for racial, 

22 social and economic justice and 

23 following Councilman Johnson's equity 

24 question, tell us about our focus on 

25 cultural competency.  
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1           I was talking with a member of 

2 the clergy, a good friend of mine, 

3 Cherelle, our kids are underresourced, 

4 schools underfunded at every level, 

5 parents in need of technical support 

6 even for them to get prepared for many 

7 of the jobs that have changed from being 

8 sort of manual jobs to technical jobs.  

9 Tell me about cultural competency.  

10 Interacting with parents, what kind of 

11 training have our teachers undergone?  

12           DR. HITE:  A lot of the 

13 training that I talked about with 

14 respect to the professional development 

15 that happened in the first quarter, 

16 we've also had other professional 

17 development around how to help and 

18 support bilingual children or immigrant 

19 population.  We're also in the process 

20 of writing, rewriting some curriculum to 

21 actually get at ensuring that all of our 

22 children regardless of demographics are 

23 also seeing their cultures represented 

24 as a part of our content and curriculum 

25 materials.  And it's not just about 
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1 African-American history, but it also 

2 speaks to all of the other cultures that 

3 exist here in our School District.  And 

4 so, that's a part of -- 

5           COUNCILWOMAN PARKER:  Dr. Hite, 

6 I quickly want to interject here and say 

7 thank you for that information relative 

8 to the curriculum.  But I want to affirm 

9 what I mention every year since I've 

10 been here in this body, that that is not 

11 just about African, African-American 

12 history or that of any other community 

13 of color.  It's also about the people 

14 who are in front of them, where we're 

15 recruiting from.  

16           And let me be clear, we're not 

17 just talking about teachers, Dr. Hite.  

18 We are talking about the principals, 

19 right.  So the people who are given an 

20 opportunity to lead the schools that are 

21 in our City, they too should reflect our 

22 City's diversity.  So I just want that 

23 to be on the record and appreciate any 

24 follow-up communication. 

25           Quick next question, President 
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1 Wilkerson noted this for the record, 

2 Councilmember Isaiah Thomas mentioned 

3 and it was in your presentation as it 

4 related to equity regarding those who 

5 had the ability to do business with the 

6 City, what I would like to do, Dr. Hite, 

7 is forward to you and President 

8 Wilkerson a copy of the Walter P. Lomax 

9 Transparency In Business Act legislation 

10 that we passed in the City Council of 

11 Philadelphia this year that will be 

12 implemented in June of 2021, that will 

13 for the first time, Dr. Hite and 

14 President Wilkerson, shed some light on 

15 the firms that are benefiting from doing 

16 business with the City.  

17           Cherelle Parker, what are you 

18 talking about?  All of the firms who 

19 benefit from having contracts with the 

20 School District of Philadelphia in the 

21 City could put a nice statement on their 

22 website saying that they support and 

23 believe that Black Lives Matter, 

24 diversity and inclusion.  And if you 

25 peel back the layers of the onion to say 
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1 what is your firm made of and how do we 

2 know that you represent that what you 

3 believe, you'll be shocked at what those 

4 results will look like.  So in our 

5 efforts to pursue equity and access to 

6 economic opportunity, we will make that 

7 available publicly on the City's 

8 website.  

9           So while you are formulating, 

10 President Wilkerson, you talked about 

11 putting that information out there and 

12 making it available to the public, we 

13 will forward you our legislation and 

14 hope that there could be some synergy 

15 into what you all adopt as your rules, 

16 requirements and regulations and what we 

17 are doing. 

18           The final issue that I want to 

19 get on the record is this:  Dr. Hite, 

20 every year I have for the past, I don't 

21 know, 15 years maybe partnered with area 

22 institutions of higher learning, 

23 nationally our HBCUs, our trades, many 

24 apprenticeship programs.  This year our 

25 colleague Councilwoman Katherine Gilmore 
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1 Richardson did something that both she 

2 and her staff are to be commended for 

3 when she put together an apprenticeship 

4 training guide that included all of the 

5 apprenticeship programs that we kind of 

6 use and distribute as our bible now.  

7           Dr. Hite, could you give us a 

8 list and if you don't have them now, you 

9 don't have to name them, but I would ask 

10 that you forward to Chairwoman Sanchez a 

11 list of every trade functioning in 

12 Philadelphia or in the tristate region 

13 that has a formal relationship with the 

14 School District of Philadelphia as it 

15 relates to our apprenticeship programs 

16 and training so that we can sort of 

17 cross-reference those who -- the formal 

18 relationship is extremely important 

19 because that's different from saying I 

20 want to work with you.  I can say that 

21 1,000 times, but to go through the 

22 process and the work of establishing a 

23 relationship with you and CCP, that is 

24 extremely important.  

25           And I mention it, Madam Chair, 
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1 I know this is something that you've 

2 talked about in the past and this is 

3 important to me as well, because what we 

4 are noticing is that without the strong 

5 preparation that our children need if 

6 they're not getting it in K through 12, 

7 even, Madam Chair, when they get to 

8 higher education, they need remedial 

9 classes.  

10           If they need remedial classes, 

11 that extends their proposed graduation 

12 date or the completion of the credits 

13 that they need for graduation.  When 

14 they extend that, that compounds the 

15 amount of student loan debt that they 

16 have to have.  So all of this is 

17 interconnected.  And it is my hope, 

18 Dr. Hite, that you and your team will 

19 work with us so we can find a way to get 

20 that accomplished.  Thank you.  

21           Madam Chair, I have another 

22 meeting and I will not be able to 

23 participate in the second round.  If I 

24 can get back on, I will.  But thank you, 

25 Dr. Hite and the Board.
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1           DR. HITE:  Thank you, 

2 Councilwoman.  And, Madam Chair, I do 

3 have a response to several of the 

4 Councilwoman's questions.  If you want 

5 me to get those to everyone or respond 

6 now, we can.

7           COUNCILWOMAN QUINONES-SANCHEZ:  

8 I have a feeling some people are going 

9 to ask some of those questions.  So to 

10 the extent that you can hit a couple of 

11 those bullet points really quick, 

12 because I know other folks are going to 

13 follow up on that.  I know I have 

14 Councilman Johnson in the queue for it 

15 and I also wanted to amplify some of the 

16 things that she said, so please proceed.

17           DR. HITE:  Yeah.  So I wanted 

18 to call on Chief Financial Officer 

19 again, Uri Monson, to really talk about 

20 the M/DBE/W approach, that now we have 

21 not only a different process, but we 

22 have a different way to collect the 

23 information and I think it's important 

24 for Council to hear some of the changes 

25 that have been made that we are 
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1 anticipating.  Uri.

2           COUNCILWOMAN QUINONES-SANCHEZ:  

3 And, Uri, as you respond to that, some 

4 of the things we're going to be looking 

5 at in addition to what the Councilmember 

6 mentioned around the Walter P. Lomax, I 

7 know we've been talking about what does 

8 a Philly preference look like, but can 

9 you also speak to some of this 

10 contracting, are we requiring a living 

11 wage?  What are we doing around all of 

12 those equity issues that you've heard 

13 Council talk to as you respond to that.  

14 Thank you.

15           MR. MONSON:  So the living wage 

16 is an issue we're still looking at.  

17 We've done it first with all of our 

18 employees and actually followed the City 

19 living wage or beyond it.  That's sort 

20 of been our minimum for all of our 

21 contract negotiations going forward.  

22 It's an issue we've been going back and 

23 forth with, with some of our vendors.  

24 It doesn't affect a lot of our vendors.  

25 It only affects certain ones, but we 
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1 have been looking at it closely.  We can 

2 get back to you with a more detailed 

3 response on that. 

4           I think one of the biggest 

5 issues, and what Dr. Hite was referring 

6 to, is the new module we built as part 

7 of our new ARP for tracking W/MBE is 

8 much more robust than we've ever had 

9 before.  And I say that in a couple of 

10 ways:  One is the ability to 

11 disaggregate data so we can actually 

12 break down by just minority or just 

13 women, other issues, and I think most 

14 importantly is that it's no longer going 

15 to be based solely on what was the 

16 amount awarded and what actually 

17 happened.  So it's going to be reported 

18 back because as has often been the case 

19 and I think almost all of us know 

20 anecdotally what is promised is not 

21 always what happens.  And part of the 

22 problem is we can't always capture that 

23 data so it makes it hard to make it 

24 actionable. 

25           We'll now actually be able to 
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1 not only track what was awarded, what 

2 work was given to those vendors as well 

3 as what they were paid for.  And I think 

4 most importantly because of the way we 

5 set up a self-service for vendors, the 

6 vendors themselves, the subcontractors 

7 themselves will be the ones reporting 

8 information, so they'll tell us they got 

9 paid.  We'll be able to track that they 

10 got paid.  And also, it will enable us 

11 to go back and have actionable data.  

12           So if we see a vendor who is 

13 not performing as they said they would 

14 on the -- how they would use M/W/DBE 

15 contractors, that will impact whether we 

16 use them in the future, so something we 

17 can hold them accountable for at the 

18 time.  But even more importantly, it 

19 becomes part of our RFP process going 

20 forward as the criteria.  We can look at 

21 it as are you true to your word, and I 

22 think that's really important that this 

23 is not just a point-in-time data, but 

24 actually what is actionable, where we 

25 can hold people accountable for what 
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1 actually happens.  And it will be out of 

2 the claims because we'll have the actual 

3 reporting by the subject contract 

4 vendors of what happened.  

5           We've built a system very 

6 carefully in response to questions we 

7 had from Council, a lot of questions and 

8 requests from the Board in particular on 

9 these issues to be able to deliver 

10 that -- again, deliver data that was 

11 more detailed than we had before, but 

12 also data that was actionable and we can 

13 all be held accountable for.  

14           So I think in that regard the 

15 opportunities in this -- we report our 

16 M/W/DBE participation rates both by 

17 dollars, by contracts in our quarterly 

18 report every quarter.  The next 

19 quarterly report I believe is the first 

20 one that's going to be fully informed by 

21 the new system.  So you're going to -- 

22 it will be interesting to see how the 

23 data reflects that better.  

24           And then we'll be able to 

25 continue -- so we'll be reporting that 
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1 out publicly on a quarterly basis 

2 reporting to the Board at a 30,000-foot 

3 level.  But as we see opportunities to 

4 present more of the disaggregated data, 

5 we will.

6           COUNCILWOMAN QUINONES-SANCHEZ:  

7 Thank you, Uri.  And I'm sure you're 

8 going to have a couple more questions to 

9 that.  Let me just say that when you get 

10 the information around some of the work 

11 that Council's done and, look, we're 

12 very frustrated because we can't ask 

13 others to do what we don't do ourselves, 

14 so I congratulate you in saying we're 

15 going to make sure we're paying a living 

16 wage.  

17           But it's hugely important, you 

18 have some service providers, bus 

19 drivers, other folks, no one should be 

20 getting paid less than a living wage.  

21 And if you have contractors coming in 

22 with anything outside of what you set 

23 for yourself, hear from us that that is 

24 unacceptable, right.  We want to make 

25 sure that at this time and at this 
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1 moment around equity and social equity 

2 given the racial demographics of some 

3 service providers and who end up riding 

4 those buses, I think about the people of 

5 color in particular.  So let me 

6 encourage you to do that.  

7           But let me go to Councilman 

8 Johnson because I think he wanted to 

9 continue a little bit of this line of 

10 questioning.  Councilmember Johnson.

11           COUNCILMAN JOHNSON:  Thank you 

12 very much, Madam Chair.  

13           Just a couple quick questions 

14 during this round.  And thank you, 

15 Dr. Hite.  I thank you for sticking 

16 around, staying on the case.  I come 

17 from an era where every new Mayor, every 

18 new term we have a different 

19 superintendent, so thank you for 

20 sticking and staying.  And I just want 

21 to say I appreciate that because that 

22 hasn't been the norm.  And continuity is 

23 probably the most respectful things that 

24 we can do when it comes to supporting 

25 our young people.  
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1           A couple of real quick 

2 questions:  One, because we are talking 

3 about the issue of social equity and 

4 addressing systematic racism and that's 

5 pretty much part of your platform with 

6 your presentation, can you give me an 

7 update on, one, the District's 

8 strategies to address the issue of Black 

9 male teachers, the percentage of Black 

10 male teachers in the Philadelphia School 

11 District?  I have called for hearings in 

12 the future around this topic.  And so, 

13 if you can give me an update, one, on 

14 that particular issue.  

15           Two, we've had 100-plus 

16 shootings of young people that come from 

17 District schools.  And as I was told 

18 earlier by the Board Chairwoman, charter 

19 schools as well, but to me they're all 

20 just children from the City of 

21 Philadelphia.  So what are we doing to 

22 provide trauma services and support 

23 systems for those young people because I 

24 do get calls from principals and 

25 teachers from across the City asking for 
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1 help when their student is murdered?  

2 Those are my two primary questions 

3 during this round.  

4           And let me slide one last one 

5 in there regarding social equity.  I 

6 called for a hearing around vending 

7 minority contracts with the School 

8 District last year.  I didn't move 

9 forward on that hearing because I wanted 

10 to give the District an opportunity to 

11 address this issue.  I want to thank 

12 also Evelyn Sample-Oates for keeping me 

13 updated and keeping a line of 

14 communication open regarding what the 

15 District is doing.  But can you just 

16 state for the record percentages, goals 

17 for vending opportunities and 

18 professional service contracts for Black 

19 minority business owners and then 

20 obviously, trauma, gun violence for the 

21 100-plus young people who were murdered 

22 last year, some shot and murdered this 

23 year and then last, the strategy to make 

24 sure we have more Black teachers, male 

25 teachers in particular in the 
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1 Philadelphia School District.  And give 

2 me the percentage of Black male teachers 

3 that are teaching in our District right 

4 now.  Thank you. 

5           DR. HITE:  Thanks, Councilman, 

6 for the questions.  And so, I'll start 

7 with the work for overall progress, 

8 particularly Black teachers, Black male 

9 teachers and Latinx teachers.  And so, 

10 we've made some progress on that, but we 

11 have a long ways to go as I've indicated 

12 to you before. 

13           So to give an example, in 2016, 

14 2017; 31.6 percent of our teachers 

15 identified as teachers of color.  Today 

16 that number is up to 34 percent.  And 

17 while we are hopeful of the progress 

18 we've made regarding these numbers of 

19 teachers of color, the overall 

20 proportion of Black teachers has not 

21 changed substantially in the past 

22 several years.

23           However, during that same 

24 period of time we have added Black male 

25 teachers.  So I'll give an example.  So 
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1 in '16, '17, we had 379 Black male 

2 teachers representing about 4.4 percent 

3 of our total workforce.  Today we have 

4 469 Black male teachers representing 

5 about 5.1 percent of our total 

6 workforce.  We have a long ways to go on 

7 this issue.  

8           I'm going to work with other 

9 entities that are also doing this work, 

10 the good work that Brother Sharif 

11 El-Mekki is doing in this space, 

12 assisting us, working with colleges and 

13 universities, the HBCUs, and a lot of 

14 young people in our District trying to 

15 get them into programs that will then 

16 come back as educators in our schools.  

17           We've also seen an increase, a 

18 slight increase, in the percentage of 

19 Black male school leaders.  And in '16, 

20 '17; 87 School District administrators, 

21 and these are climate managers, 

22 assistant principals, principals were 

23 Black males representing about 22.6 

24 percent.  Today that number is 125, 

25 representing slightly more, almost 24 
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1 percent.  So while we've seen an 

2 increase as I've indicated to you 

3 before, we still have lots of work to do 

4 on that topic.  

5           The other one is around -- I 

6 think you talked about violence, 

7 particularly the gun violence.  I think 

8 one thing that's important, Councilman, 

9 and it came up earlier in the 

10 conversation.  I think Board member Fix 

11 Lopez said something that represented my 

12 response to that.  It actually doesn't 

13 matter where young people attend school, 

14 but if they are of school age, we get 

15 that information.  And if they are of 

16 school age, we try to provide supports 

17 not only to the schools or educational 

18 institutions where those young people 

19 are, but also to their families and 

20 other young people who may be impacted 

21 by those.  

22           We've worked with DHS.  We will 

23 continue to work with DHS.  We also work 

24 with Behavioral Health.  Through work 

25 that has been done with the City and 
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1 CBH, we now have behavior health 

2 counseling in every school.  And this is 

3 the first time since I've been here that 

4 we've been able to do that.  That was an 

5 expansion of a program that we had 

6 several years ago to get social workers 

7 into schools through our STEP program, 

8 but now we've expanded that to behavior 

9 health supports in every school.  

10           In addition, we've also focused 

11 on providing more counselors, 

12 particularly behavioral health 

13 counselors, more counselors in general, 

14 behavior health supports.  We've added 

15 some 300-plus positions since 2015 to 

16 provide climate support for our young 

17 people, particularly those who are 

18 experiencing trauma.  

19           Kevin Bethel who leads our 

20 Office of School Safety is also working 

21 nationally and locally and he's working 

22 with State Representatives.  He's also I 

23 think on your Task Force, working on 

24 these issues so that we are aligning our 

25 supports and resources to ensure that 
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1 they're responsive to these young people 

2 and to the communities that these young 

3 people come from.  

4           For your final question on the 

5 MBE percentages, because I don't have 

6 that information in front of me, I'm 

7 going to ask Uri once again to provide 

8 that information because I know he has 

9 it.  Uri.

10           MR. MONSON:  Yes.  For the 

11 first reported data we have for overall 

12 awards, 47 percent of the total dollars 

13 were to M/W/DBE, it's actually pretty 

14 constant across the board.  I will say 

15 that the numbers are a little skewed 

16 because of the pandemic and the level of 

17 work we're doing.  

18           So just to give you '19, '20 

19 which was also a little skewed was about 

20 21 percent.  '18, '19 which I would say 

21 was the last full regular year was at 35 

22 percent, so it gives you kind of a sense 

23 of where we are.  Obviously, the first 

24 quarter is not always the best 

25 indicator.  I think the 35 percent or so 
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1 is the -- and that's for overall total 

2 awards.  It's a little higher for 

3 professional services.  A little lower 

4 for design and construction, but 

5 basically in that range.  

6           And again, I'm looking forward 

7 to when we give you more disaggregated 

8 data and better data for a more clearer 

9 picture once we have things running 

10 through the new system.  

11           COUNCILMAN JOHNSON:  And just 

12 for clarity, I know Chairwoman Wilkerson 

13 talked about kind of redesigning a new 

14 system around, one, how you are 

15 contracting or doing future contracting 

16 with the building trades, looking at the 

17 issue of enforcement.  Can you just 

18 elaborate from the District's standpoint 

19 what that plan is going to look like?  

20 Also, do you provide opportunities and 

21 workshops for up-and-coming small 

22 business owners as well as prime 

23 contractors to do work with the 

24 District?  

25           MR. MONSON:  So there's a lot 
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1 of work around with the PLA, the work 

2 with the labor unions, with the trades 

3 about how that all would work.  I will 

4 focus more on kind of the second two 

5 parts.  One is the new system will allow 

6 us to track things much better.  Again, 

7 what's actually happening so we can 

8 really get passed where what we think is 

9 happening is now it's actually happening 

10 and we can actually have data behind it. 

11           I think on the -- I think on 

12 the -- I'm sorry.  The third question?  

13           COUNCILMAN JOHNSON:  So just 

14 for clarity -- and I have a limited 

15 amount of time.  So just for clarity, 

16 Chairwoman Wilkerson talked about the 

17 enforcement, right, of contracting 

18 opportunities -- 

19           MR. MONSON:  Right.

20           COUNCILMAN JOHNSON:  -- to 

21 ensure people are following the law, who 

22 are doing business with the School 

23 District, right, and the second part was 

24 is the District doing outreach to small 

25 businesses as well as minority 
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1 contractors who want to do business with 

2 the District?  

3           And then I know you said you 

4 didn't want to talk too much about the 

5 PLA component, but I want to circle back 

6 because that was mentioned earlier about 

7 some type of renegotiation and I guess 

8 the renegotiation will make sure that 

9 the process is more inclusive of Black 

10 and Brown people that want to do 

11 business or work within the building 

12 trades.  So I just want some clarity on 

13 that for the record.

14           MR. MONSON:  Sure.  So on the 

15 PLA, I think one of the biggest issues 

16 for us is for us to have more control 

17 and that we had a very low number of 

18 what fell under the PLA, under the 

19 previous agreement, so that the vast 

20 majority of our contracts and building 

21 contracts were under that and was much 

22 more stricter for us.  And one of the 

23 biggest issues we're doing is making 

24 sure that that limit is higher so we 

25 have more flexibility with many more of 
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1 the projects that we're doing.

2           COUNCILMAN JOHNSON:  Is the 

3 Mayor's team part of this process, 

4 because I know he works very closely 

5 with the building trades?  

6           COUNCILWOMAN QUINONES-SANCHEZ:  

7 Folks, can we move this along?  I've 

8 given him an extra five minutes.  I'm 

9 going to get in trouble with the rest of 

10 my colleagues.  I think this is going to 

11 be an ongoing theme.  But if you can 

12 quickly -- is there a timeline for when 

13 the PLA is going to get resolved in 

14 light of the fact that we're halfway 

15 through a $500 million building bond 

16 investment?  

17           MR. MONSON:  I believe the goal 

18 is by the end of this fiscal year is my 

19 understanding to get it done.  And I 

20 know I have just 10 seconds for -- we 

21 actually have been doing increased 

22 outreach looking at why certain vendors, 

23 especially minority vendors and 

24 Philadelphia-based vendors are not 

25 applying for School District work, 
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1 trying to understand whether they need 

2 help with access, it's bonding issues, 

3 there may be certain requirements that 

4 we can change that would make it easier 

5 for them to access our bids, our 

6 contracts, and also any kind of training 

7 we can support them in.  So we're 

8 actually very actively developing a new 

9 program in that at the moment.

10           COUNCILWOMAN QUINONES-SANCHEZ:  

11 Thank you.  Let me just strongly 

12 encourage, particularly as it relates to 

13 the PLA -- and I say this as a graduate 

14 of a CTE High School and you guys have 

15 heard of my very proud Mastbaum lamp 

16 that I have in my office -- our CTE 

17 kids, our young people, passed the state 

18 test and any PLA agreement should 

19 require an articulation agreement that 

20 our kids who pass those tests should be 

21 accepted automatically.  This issue of 

22 an additional test after our kids have 

23 gone through the required state 

24 licensing and curriculum should be a 

25 nonstarter, so just my two points there. 
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1           Next up is Councilmember Gym, 

2 and then I have Councilmember Thomas. 

3 Mr. Goy, can you start the clock and I'm 

4 going to try to honor it.

5           COUNCILWOMAN GYM:  Thank you 

6 very much, Madam Chair.  

7           So, Superintendent Hite, could 

8 you clarify something?  I want to talk a 

9 little bit about virtual learning and 

10 about Internet speeds in particular 

11 because this has been an issue that's 

12 been raised to us not only from 

13 families, but from the City level too. 

14           Does the District have an 

15 acceptable level of an Internet speed 

16 that's necessary for young people to 

17 participate in remote learning?  

18           DR. HITE:  We do not, 

19 Councilwoman.  We just say there's a 

20 need for high speed Internet access and 

21 then we rely on my providers to tell us 

22 what meets the high speed threshold.

23           COUNCILWOMAN GYM:  Okay.  And 

24 what have you been hearing about the 

25 workability of Internet Essentials in 
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1 particular about its ability to meet the 

2 needs for remote learning, especially 

3 when there are multiple children in a 

4 household?  

5           DR. HITE:  So thank you for 

6 that question.  We've been hearing a lot 

7 of what you just described.  In some 

8 cases, we've also provided some 

9 households with Wi-Fi, mobile Wi-Fi 

10 devices, in addition to the Internet 

11 Essentials that they have because 

12 multiple children on at one time then 

13 creates a problem.  And so, it all 

14 depends on kind of location.  It depends 

15 on some technical issues in terms of 

16 where in the City they are 

17 geographically located in some cases.  

18           As part of what we've been 

19 monitoring coming through the technology 

20 centers, we've had to provide some 

21 additional modems in some cases simply 

22 because the number of children who were 

23 on simultaneously were slowing down the 

24 whole process.

25           COUNCILWOMAN GYM:  Okay.  And 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 252

1 that's really helpful to know that the 

2 School District has to supplement or may 

3 be asked to supplement Internet 

4 Essentials if there are multiple 

5 children there.  That's helpful.  We 

6 were working with some of the Community 

7 Schools, and I know as the regional 

8 centers begin to open and all of those.  

9           We've heard some concerns about 

10 the Internet speed within the rec 

11 centers which are also supplied.  We 

12 have a franchise agreement, for example, 

13 with Comcast for all City sites.  Have 

14 you had any conversations or dialogue or 

15 know whether the rec centers and then by 

16 extension whether some of the regional 

17 centers, whether this is at all an issue 

18 in terms of Internet speed?  

19           DR. HITE:  It's not going to be 

20 an issue at the regional centers because 

21 those are our buildings, so that we 

22 know, and all of our buildings have 

23 sufficient speeds and access.  But we 

24 did hear early on some of the access 

25 centers needed an upgrade in terms of 
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1 their service because it was 

2 insufficient for the number of children 

3 who were being served.  I'm sorry, 

4 Councilwoman.  I don't have more recent 

5 information.  I know that was right when 

6 we started.  I don't have any additional 

7 information on that.  I haven't heard 

8 that as of lately.

9           COUNCILWOMAN GYM:  Okay.  I 

10 just wanted to flag that and I 

11 appreciate that.  Have you had any 

12 conversations with any of the service 

13 providers about the need for improving 

14 the speed?  Has there been any back and 

15 forth with the District at all and would 

16 you be willing to share what some of the 

17 feedback has been?

18           DR. HITE:  No.  We talk 

19 regularly about the speed aspects of -- 

20 I mean the need for greater speed with 

21 Internet Essentials as it's been 

22 advertised.  They've been very 

23 responsive.  But in some cases, it's a  

24 technical fix that is not just with 

25 increasing the modem devices.  In some 
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1 places they have to install new towers 

2 and other stuff, so it's more technical 

3 than a choose to follow quite frankly, 

4 but we just announced or we indicate the 

5 problem and then we try to work with 

6 them on the solution.

7           COUNCILWOMAN GYM:  I spoke 

8 earlier with the School Board about 

9 school reopening and the need for the 

10 District to really see the restoration 

11 and the coming back of children and 

12 families into the District on a 

13 trajectory.  Like most of us as an 

14 economy and as a City, we're talking 

15 about a recovery period.  

16           And the District is looking at 

17 formulating School District budgets 

18 school by school.  One of the questions 

19 is has the District looked at especially 

20 with the new funds from the federal 

21 government, have you looked at a 

22 recovery period in which schools with 

23 unusual enrollment drops might be held 

24 harmless for a period of time while they 

25 try to bring their students back?  
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1           And, you know, as we know a 

2 drop in enrollment can result in a loss 

3 of teachers, a reduction in afterschool 

4 money and other types of support, so our 

5 school budgets are very much enrollment-

6 based, and I guess I'm wondering what 

7 work you're doing in order to look at 

8 the schools that might have seen a 

9 significant enrollment drop?  

10           DR. HITE:  Yeah.  And many of 

11 the schools that have significant 

12 enrollment drop have been in 

13 kindergarten.  The primary drop in 

14 enrollment has been for us as a 

15 District, the vast majority or at least 

16 half of that drop has been kindergarten.  

17 And so, we are thinking about this in 

18 several ways, Councilwoman Gym.

19           One is that how we think about 

20 place-based educational services can 

21 change given the technology that we've 

22 provided to many of our young people and 

23 them having access now to things that 

24 may not have existed in their schools, 

25 but they exist in other schools now is a 
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1 way -- we have a more valuable way to do 

2 that, particularly at the high school 

3 level. 

4           With respect to the services 

5 we're providing in schools, to your 

6 point, where we want children to be 

7 exposed by the Board guardrails, to art 

8 and to music and to make sure there are 

9 sufficient individuals who are teaching 

10 classes in those facilities, that is a 

11 large part of what and how we are 

12 planning to do school budgets, 

13 particularly given the monies that we've 

14 received from the federal government, 

15 and it buys us time to have a better 

16 understanding of how we can now use some 

17 of the new approaches to ensure that 

18 children have access, but it's not just 

19 solely driven by the number of children 

20 who are in a school or in a classroom. 

21           I would also add that it's also 

22 why we've hired supplemental teachers so 

23 that we are much better at being more 

24 nimble and more flexible with how we 

25 direct those resources to schools based 
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1 on the movement of children.

2           COUNCILWOMAN GYM:  Okay.  I'll 

3 follow up.  Thank you very much, 

4 Superintendent Hite.

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 Thank you, Councilmember Gym.  And 

7 again, because we're so driven as you 

8 mentioned by a student formula around 

9 that, having not only extracurricular, 

10 but a reading specialist or a nurse, all 

11 of those things, all the ratios that you 

12 used to be impactful and (inaudible)  

13 Black and Brown families are still 

14 hesitant about going to schools.  I 

15 think the request is we got to look at 

16 this a little bit differently as we 

17 would at other schools and be a little 

18 bit more equitable, so I appreciate 

19 that.  Thank you, Councilmember Gym.  

20           Next up is Councilmember 

21 Thomas.  And Mr. Goy will start the 

22 clock.

23           COUNCILMAN THOMAS:  I need the 

24 clock.  Good afternoon, Madam Chair.  

25           I'm going to jump right into 
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1 the conversation around sports.  First 

2 of all, Dr. Hite, I want to say thank 

3 you to your team, Dr. Brooks and 

4 Haniyyah, for taking the time to work 

5 with us on this heavy, heavy, heavy 

6 lift.  But I want to just if you can go 

7 on the record and tell us where we are 

8 now with sports, what we're looking at 

9 as far as a start date, whether or not 

10 our young people will have masks, if 

11 there's any plan to have coaches 

12 vaccinated as well as where we are with 

13 facilities?  

14           DR. HITE:  Yeah.  Councilman, 

15 thank you.  And thank you for the work 

16 that you've done, you and Councilman 

17 Squilla have done to actually help us 

18 with this issue, so thank you.  So with  

19 respect to that, we want to actually 

20 start -- what's today, Thursday -- we 

21 wanted to start tomorrow bringing 

22 individuals back, particularly coaches 

23 and student athletes back to begin 

24 conditioning and practicing for a return 

25 to play that would happen we hope within 
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1 the next however long it takes to get 

2 conditioned.  So I think that's 10 to 15 

3 days.  You're probably better versed on 

4 that than I am.  But we want to get to 

5 return-to-play model and really try to 

6 get young people back as early as 

7 tomorrow in terms of their conditioning.  

8           They will be required to wear 

9 masks to and from.  They will be a 

10 requirement based on my understanding 

11 from the Health Department that we will 

12 be doing testing three times a week for 

13 these young people to ensure that we are 

14 making sure we're keeping a lookout for 

15 cases and the escalation of cases.  But 

16 our whole goal is to get young people 

17 back to performing.  And the masks will 

18 be to and from events, not during 

19 events.  But the testing would be three 

20 times a week.

21           COUNCILMAN THOMAS:  Dr. Hite, 

22 I'm glad you brought that up.  And I 

23 asked earlier for someone from the 

24 Health Department to be available and 

25 it's unfortunate that no one's here and 
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1 maybe somebody can help us out, because 

2 what we know is that the Health 

3 Department has changed their guidelines 

4 multiple times.  

5           And I'll say it, Dr. Hite, if 

6 we're serious about our children 

7 returning to schools, which we all are 

8 and we know it's really important.  

9 We've seen multiple stories and articles 

10 about it.  This public trust is such an 

11 important factor.  And I think one of 

12 the reasons why I asked the Health 

13 Department to be on here is because I'm 

14 not the only person who's seen they've 

15 changed the guidelines throughout the 

16 course of the week.  And if I put my 

17 Dr. Hite hat on or my coaching hat on -- 

18                (Background interruption.)

19           COUNCILMAN THOMAS:  I'm sorry.  

20 Say it again?

21           COUNCILWOMAN QUINONES-SANCHEZ:  

22 Councilman Green, you're not on mute.  

23 Councilman Green.

24           COUNCILMAN THOMAS:  I'm sorry.  

25 I thought that was the Health 
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1 Department.  I was feeling pretty good 

2 for a second.  But, no, where we are, it 

3 makes it difficult for any of us to plan 

4 when we see this situation.  We're 

5 having constant conversations on 

6 Fridays.  It's a lot of stakeholders 

7 that's coming together.  We come up with 

8 a decision.  Then we see something on 

9 Monday.  Then we see something different 

10 on Tuesday.  Now, we see a whole 

11 different thing on Thursday.  

12           And I think my frustration is 

13 since I've been on this Council body, 

14 I've seen where there's a will, there's 

15 a way.  I've seen the Health Department 

16 make time when it comes to a dollar, 

17 when it comes to the restaurant 

18 industry, when it comes to the barber 

19 shop industry and all of those things 

20 are important.  I would advocate for 

21 those industries, but this isn't about 

22 our dollar.  This is about lives.  

23           Councilmember Johnson and other 

24 people have been talking about the gun 

25 violence issue.  There's no better 
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1 prevention-based initiative for anybody 

2 in the entire City than extracurricular 

3 activity, and we know that more children 

4 participate than any other 

5 extracurricular activity.  So I'm 

6 wondering what does it take for us to be 

7 able to get, I guess you could say, some 

8 level of consistently so we can know 

9 what to do.

10           I don't know if you know the 

11 answer to that, Dr. Hite.  But we have a 

12 March 27th deadline where our season has 

13 to be done by March 27th, so that's why 

14 we're pressuring this issue because if 

15 we can't get it done for our children, 

16 this will be two years for some of them 

17 without an opportunity to participate in 

18 extracurricular activity and not be in 

19 our schools.

20           DR. HITE:  And, Councilman, I 

21 appreciate the question.  And we're all 

22 challenged with guidance that sometimes 

23 changes, unfortunately in some cases 

24 very rapidly.  But I will also say this, 

25 that I was asking for what we need to do 
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1 in order to bring children back.  They 

2 indicated what we need to do to bring 

3 children back, and I'm saying I'm 

4 willing to do that because it's so 

5 important for us, as you just indicated, 

6 to get young people back into 

7 extracurricular activities and into 

8 school, that we're willing to do it.  So 

9 I said, give us the criteria that we 

10 need to meet in order to bring children 

11 back and if they have given us that 

12 criteria, then that's what I presented 

13 today and I'm willing to do that just to 

14 make sure that to your point that young 

15 people have the opportunities to 

16 participate in these extracurricular 

17 activities.

18           COUNCILMAN THOMAS:  Thank you, 

19 Dr. Hite.  I appreciate it.  

20           And I think, Madam Chair, I do 

21 have more questions.  I'm trying to 

22 stick to our five-minute theme.  There 

23 it is right on cue.  So I'll come back 

24 to talk about things other than sports.  

25 But, Madam Chair, it seems like we're 
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1 going to be here for some time.  It 

2 would help myself, it would help 

3 Dr. Hite, other members who are really 

4 passionate about this issue if we can 

5 get some clarity from the Health 

6 Department so we can put ourselves in a 

7 position where over 1,000 young people, 

8 over 1,000 young people can positively 

9 participate in extracurricular activity 

10 and we can figure out what is the best 

11 mechanism and return our children in 

12 school.  Because right now what I'm not 

13 seeing is science.  I'm seeing inequity.  

14           Thank you, Madam Chair.  And 

15 I'll be back for another round.

16           COUNCILWOMAN QUINONES-SANCHEZ:  

17 Thank you.  And I sent a note to staff 

18 to inquire about your initial request 

19 earlier in the day to President Clarke 

20 to see if we could have someone from the 

21 Health Department respond to that.  

22           But before I go to the next 

23 Member, Dr. Hite, as I listen to that, 

24 is your understanding that your 

25 requirements are the same as the 
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1 Catholic schools or other schools that 

2 have already launched their sports 

3 program?  Is this apples to apples?  

4 Have you seen, talked to them in their 

5 reopening and restarting?  

6           DR. HITE:  This is a hard 

7 question, Councilwoman, because the 

8 guidance is supposed to be for everyone.  

9 And some individuals have been chosen to 

10 restart based on the fact that they may 

11 not be in the league, they may not be in 

12 the public league.  So because they're 

13 not in the public league, then they go 

14 ahead and start.  And that's the -- I 

15 think that's some of the inequity that 

16 Councilmember Thomas is describing.  

17           We are adhering to the local 

18 guidance, to the local health guidance.  

19 And we said we were going to be driven 

20 by science and recommendations from the 

21 Health Department.  And they had said no 

22 sports, no indoor sports.  Then we were 

23 asking the question, what was needed in 

24 order to have indoor sports.  And then 

25 that's why we landed on the masks, the 
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1 testing.  And as I indicated before, I'm 

2 willing to do that just because it's so 

3 critically important to get our young 

4 people participating again.

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 I appreciate that.  And again, I want to 

7 share Councilman Thomas' frustration.  

8 We created criteria for indoor gyms 

9 which is kind of similar in terms of the 

10 type of activity that's being 

11 undertaken.  I know that yesterday there 

12 was some guidance around Parks & Rec, 

13 which is not consistent to what they 

14 asked the School District to do, so this 

15 does create confusion because the people 

16 who use Parks & Rec are our school 

17 children and their parents, the people 

18 who go to school are, you know, it's 

19 like the messaging to restaurants, 

20 businesses and schools, you know, if we 

21 want to tell people that we know what 

22 the -- we now know a lot more than we 

23 did in March, that we're following the 

24 science and we know what protocols we 

25 need to have in place for people to be 
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1 safe and we need to have that message 

2 consistently because we can't build that 

3 public trust, so I share in that 

4 frustration.  And --

5           COUNCILMAN THOMAS:  Madam 

6 Chair, point of clarification.  I think 

7 you just asked a very pertinent question 

8 that I don't think is fair for Dr. Hite 

9 to answer.  Is it possible that we get 

10 somebody from the Administration if 

11 there's no one -- 

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 We're trying to inquire to -- we are 

14 trying to inquire to get somebody from 

15 the Health Department based on your 

16 request from this morning.  So I just 

17 sent notes up to staff to see if we can 

18 work that along before Dr. Hite leaves 

19 today.  

20           COUNCILMAN THOMAS:  Thank you, 

21 Madam Chair.

22           COUNCILWOMAN QUINONES-SANCHEZ:  

23 And I know, I was asking the question 

24 because there is inconsistency.  So I 

25 was asking a question and answering it 
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1 at the same time, so my apologies.  

2           Councilmember Brooks.

3           COUNCILWOMAN BROOKS:  Thank you 

4 so much.  So my questions are kind of 

5 similar to the questions that I had for 

6 the Board this morning around community 

7 engagement and I wanted to follow up 

8 with you as well.  So how is the 

9 District measuring its success in 

10 communicating and engaging school 

11 communities?

12           DR. HITE:  Thanks, Councilwoman 

13 Brooks, for the question.  And I heard 

14 your question this morning, so we had an 

15 opportunity to really make sure that we 

16 had a response for you.  And so, one is 

17 we measure it on a -- we ask all of the 

18 families that same question that we're 

19 getting the information back from them.  

20 So what's the best way for us to 

21 communicate with you and has that way 

22 been effective for you and your family 

23 from your particular school.  

24           You mentioned something this 

25 morning that I think is really 
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1 important.  In too many cases, it 

2 depends on where a child attends school.  

3 Because as a District, we also send out 

4 information but sometimes people don't 

5 read all of the information we send out.  

6 They pay more attention to the 

7 information that comes out from their 

8 schools, so we want to be a lot more 

9 consistent with how information is going 

10 out from schools.  

11           But then as a District we come 

12 back and ask, how did the schools do in 

13 getting you the information you needed.  

14 And so, that's survey results that we 

15 are doing on a quarterly basis, not just 

16 annually.  Also, as a part of anecdotal 

17 information that we're getting when 

18 individuals participate in our Facebook 

19 live events or in the town halls or even 

20 the information or questions we get from 

21 the radio show we do every other 

22 Saturday.  It's information that I'm 

23 getting back or that we get back that 

24 helps us inform how to do those types of 

25 engagement efforts with families better.
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1           COUNCILWOMAN BROOKS:  Are there 

2 metrics that you're using to do these 

3 measures or it's just when you take in 

4 the data, are you guys using that to 

5 determine what next steps?  

6           DR. HITE:  We do.  There are -- 

7 so there's trends that emerge.  And so, 

8 let's say at a school in -- well, you 

9 mentioned it.  You gave a good example.  

10 So at SLA, you may be getting better 

11 information than you're getting from 

12 Hill-Freedman.  I think I heard you say 

13 that this morning.  So that is the type 

14 of trend data then we would use with 

15 dealing with leadership.  I'm just using 

16 that example.  

17           So it's a hypothetical example 

18 to say, hey, we understand that parents 

19 at multiple schools that are not 

20 receiving information from your school 

21 that they're receiving from others and 

22 that's work that we can do specifically 

23 with the Administration.  And so, that's 

24 work that we do as a part of 

25 conversations that are ongoing with 
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1 principals and with other school 

2 leaders.

3           COUNCILWOMAN BROOKS:  Okay.

4           DR. HITE:  And we report it 

5 annually too.  So we report this 

6 information annually as a part of our 

7 parent survey results that will match 

8 with student results, that will also 

9 match with teacher and administrative 

10 results.

11           COUNCILWOMAN BROOKS:  Okay.  

12 And I want to kind of tie that question 

13 about the intentional outreach to folks 

14 who aren't included and some of those 

15 folks are some of the folks that you had 

16 to reach out to for PHLConnect and 

17 services that were hard to get in touch 

18 with parents, so those are the kind of, 

19 like, being very intentional about those 

20 parents and usually or weren't 

21 traditionally connected and how we're 

22 making sure they're connected now and 

23 moving forward, especially when it comes 

24 to us going back into and some of the 

25 building conditions, you know.  And I'm 
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1 kind of going to tie this into my next 

2 question.  

3           Based on that information and 

4 then as we're talking about reopening 

5 schools, what about the plans around 

6 asbestos abatement, lead remediation, 

7 all the other facility projects that 

8 you're working on and how are we helping 

9 parents and families feel safe in 

10 sending their kids back to school and 

11 teachers going back to work?  And I 

12 don't want to name drop another school 

13 because I started one thing.  But I know 

14 that parents were not pleased at a 

15 particular school and the information 

16 was not shared with the staff or the 

17 parents already about issues at the 

18 school.  So how can parents trust that 

19 this information is going to be shared 

20 accurately with COVID in addition to 

21 asbestos and lead remediation and 

22 facility projects moving forward?  

23           DR. HITE:  Yeah.  I mean I 

24 think that -- so thank you for that 

25 question as well.  So I think part of 
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1 this is also a feedback loop that then 

2 helps us with understanding if parents 

3 are getting the information in the way 

4 that we want them to get the 

5 information.  

6           And so, to your point there 

7 are -- what we're trying to do now is 

8 not so much give information from the 

9 District, but give school-specific 

10 information because that's a more 

11 intimate community and those individuals 

12 quite frankly trust the individuals in 

13 those schools more than they trust 

14 something coming from (inaudible).  

15           So one of the things that we're 

16 trying to do is part of the school's 

17 development of their hybrid learning 

18 plan now because principals are now and 

19 the school leaders are now part of that 

20 process, so we give guidelines for what 

21 should be in that plan.  We also provide 

22 guidelines for the types of things that 

23 should be communicated and then it needs 

24 to be communicated in the best way that 

25 the school understands and knows that 
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1 parents will receive the information, 

2 considering their communities and 

3 considering how individuals have said 

4 what's the best way to communicate 

5 information.  

6           And when that's not happening, 

7 there are things like this meeting or 

8 when parents talk about it on Facebook 

9 Live or send us a report or they ask a 

10 question on the FAQs or call the 

11 hotline, then we're able to codify all 

12 of that information so that it gives us 

13 some information about, hey, this 

14 community, now we see a trend emerging 

15 where individuals are saying they are 

16 not getting the information that we have 

17 prepared.  And then we can work directly 

18 with the school leadership and the 

19 staff, communications team, to ensure 

20 that those individuals receive that 

21 information.

22           COUNCILWOMAN BROOKS:  Thank you 

23 for putting that on record, because I'm 

24 pretty sure there are parents that were 

25 concerned that as they make complaints 
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1 about their schools individually in the 

2 communication pile, that it was going 

3 into an empty box, like no one was 

4 checking up.  So I think that that was 

5 important to put that on record, that 

6 the School District is tracking the 

7 communication at various schools based 

8 on reports that the parents do, whether 

9 it's through your Live, through the 

10 other mediums that you just mentioned.  

11           DR. HITE:  Oh, absolutely.  And 

12 in many cases, reach out to them.  In 

13 many cases, reach out.  And we'll 

14 continue to do that as well.

15           COUNCILWOMAN BROOKS:  Okay.  

16 Thank you so much.

17           DR. HITE:  You're welcome.

18           COUNCILWOMAN QUINONES-SANCHEZ:  

19 Thank you.  I think that's important in 

20 re-emphasizing that the hybrid plans 

21 require that principals have a 

22 communication strategy for parents, I 

23 think, is also hugely important.  So 

24 thank you.  

25           Thank you, Councilmember 
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1 Brooks, for continuing to emphasize the 

2 importance of that.

3           Next up I have Councilmember 

4 Cindy Bass.  And then I have 

5 Councilmember Derek Green on the first 

6 round.  I have a couple of requests for 

7 the second round.  I do want to remind 

8 my colleagues that we wanted to wrap up 

9 around 4:00.  We have scheduled public 

10 testimony, but we will go through a 

11 first and second round.  

12           So next up is Councilmember 

13 Bass.

14           COUNCILWOMAN BASS:  Thank you, 

15 Madam Chair.  And thank you for this 

16 hearing.  It's been very, very 

17 informative today, and to all the 

18 participants and it's good to see you, 

19 Dr. Hite.

20           DR. HITE:  Likewise.

21           COUNCILMAN GREEN:  Madam Chair, 

22 real quick someone is sharing their 

23 screen, which I think is interrupting 

24 Councilmember Bass.

25           COUNCILWOMAN BASS:  Thank you.  
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1 Thank you, Councilman.  

2           My question, Dr. Hite, is 

3 related to Community Schools.  It really 

4 does kind of piggyback off of what 

5 Councilmember Brooks was just discussing 

6 in terms of outreach.  So how are we 

7 doing about getting the services and the 

8 connections that we built through 

9 Community Schools during a pandemic in 

10 the School District?  Can you talk about 

11 that a little bit?  

12           DR. HITE:  I can, Councilwoman.  

13 Thank you for the question.  I just 

14 actually had this as something that I 

15 captured this morning with respect to 

16 Community Schools.  And so, I was just 

17 trying to get to that set of my notes, 

18 if you will.  Just bear with me here a 

19 second.  I took a lot of notes from this 

20 morning. 

21           So we actually started with the 

22 Community Schools when the pandemic -- 

23 when the pandemic first started, we 

24 utilized the Community Schools approach.  

25 They were the first locations where we 
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1 started the meal distributions.  They 

2 were the first schools where we made 

3 sure children had their medicine and had 

4 some of the wraparound services that 

5 were provided as a part of those schools 

6 being the Community Schools.  And then 

7 they became quite frankly models for how 

8 we did that work across many of the 

9 other schools and school communities 

10 that we had worked with. 

11           In addition, we have continued 

12 working with the City to expand some of 

13 those services to a lot more schools and 

14 communities regardless of whether or not 

15 they have the designation of Community 

16 Schools or not.  And so, the Community 

17 Schools for us have really become a 

18 model for how we can direct services 

19 that are in response to what the 

20 children need and to what families have 

21 indicated they need as well.  So 

22 hopefully that started to answer your 

23 question, but I'd be glad to expound on 

24 that if it hasn't.

25           COUNCILWOMAN BASS:  Well, thank 
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1 you.  I think that that's very 

2 informative.  Well, let me ask you, so 

3 do you think that this expansion that's 

4 happened because of COVID that's started 

5 with Community Schools sort of being the 

6 model, if you will, do you see this 

7 expansion continuing beyond COVID once 

8 things are back to "normal," whenever 

9 that may be?  Will these schools still 

10 be able to maintain these same services 

11 in underserved neighborhoods?

12           DR. HITE:  I think that's a 

13 great question.  And I think the answer 

14 is yes.  And I think looking at what we 

15 attempted with respect to Community 

16 Schools, just how we wanted to have 

17 these wraparound services to children, I 

18 do think we have to think about that 

19 more broadly as a City and how do we 

20 create wraparound services for many 

21 communities, particularly communities 

22 with large numbers of children who have 

23 factors that are associated with at 

24 risk.  

25           And so, I do think that it's a 
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1 way in which we approach the 

2 coordination of services from the City, 

3 and I think about it more in line with 

4 how we did the social workers in 

5 schools, how we're thinking about the 

6 violence prevention work, how we are 

7 responding with respect to trauma or 

8 behavioral health needs that's kind of 

9 driven by data and making sure that we 

10 have those resources, supports and tools 

11 based on where those things are needed 

12 and it is the alignment of those types 

13 of resources. 

14           I think the Community Schools 

15 approach has helped us to really think 

16 more holistically on how we can do this 

17 work and be more intentional about how 

18 do we assign those services based on the 

19 needs of schools in their communities.

20           COUNCILWOMAN BASS:  Can you 

21 list the Community Schools that we had 

22 pre-pandemic and who is sort of 

23 operating in that mode now?  What 

24 schools, how many, can you name them?  

25           DR. HITE:  Yeah.  I wish I 
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1 could name them.  So I can name some 

2 that I just think of right offhand.  

3           COUNCILWOMAN BASS:  Okay.

4           DR. HITE:  Dobbins, FS Edmonds, 

5 I believe Cramp Was a Community School 

6 and I'm sure there are others that I'm 

7 missing, but -- 

8           COUNCILWOMAN BASS:  Logan.

9           DR. HITE:  Thank you.  Logan is 

10 another one.  

11           COUNCILWOMAN BASS:  From the 

12 8th District.

13           DR. HITE:  So to put this in 

14 perspective, as I indicated earlier, 

15 we've now been able to put behavioral 

16 health services into all schools.  Some 

17 schools have more behavioral health 

18 services because simply they may be 

19 Community Schools or the data 

20 surrounding those communities indicate 

21 that they need a lot.  And so, that used 

22 to be a resource that was only available 

23 for a Community School and made 

24 available based on the factors 

25 associated with that community.
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1           COUNCILWOMAN BASS:  Okay.  Very 

2 good.  If you could get to Madam Chair 

3 the list of the schools that were 

4 operating as Community Schools before 

5 and the schools that are operating in 

6 that space now so we have an idea, 

7 because we certainly don't want to lose 

8 services after we go back to whatever is 

9 normal.  And so, we would like to have a 

10 sense of where the gaps are.  

11           DR. HITE:  Yes.

12           COUNCILWOMAN BASS:  Thank you, 

13 Madam Chair.  Thank you, Dr. Hite.

14           DR. HITE:  You're welcome.

15           COUNCILWOMAN QUINONES-SANCHEZ:  

16 And maybe as you as Chair of Health and 

17 Human Services and me as Chair of 

18 Education, we can do a more broad 

19 briefing of the behavioral health 

20 services in the District.  The Education 

21 Committee has had an opportunity to 

22 speak to CBH.  But maybe between the two 

23 of us, we can engage in a public 

24 discussion so that you can see -- and 

25 it's a shame that it took us years to 
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1 get to this place and then COVID happens 

2 and it's kind of -- 

3           COUNCILWOMAN BASS:  Yes.  

4           COUNCILWOMAN QUINONES-SANCHEZ:  

5 -- this hybrid model, but I think it 

6 warrants that kind of in-depth look at 

7 the intervention strategies, the trauma.  

8 We have violence, we have the trauma, 

9 how did they pivot during COVID to make 

10 sure people were getting access to 

11 (inaudible).  We'll talk about that and 

12 we'll work on that together because we 

13 think it's important. 

14           I want to get a handle on it.  

15 There's 20-something (inaudible) and it 

16 should be very unique to the school.  I 

17 have at least asked principals and the 

18 folks at the school-based level 

19 (inaudible), we want to make sure in the 

20 selection process principals can have at 

21 least a say about which providers are 

22 going in their building.  So there's a 

23 lot of work that's being done in that 

24 space and despite COVID, but I think it 

25 warrants a broader conversation as that 
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1 program evolves.

2           COUNCILWOMAN BASS:  I would 

3 love to join you in a broader 

4 conversation.  I'm very glad to hear 

5 that we have those services available 

6 now in all schools as Dr. Hite mentioned 

7 from DBHIDS, but not every child has 

8 that need, but every child has some 

9 need.  So talking about those needs and 

10 making sure that they're provided and 

11 the services and the quality address the 

12 needs of the kids is very important.  

13 And also, what are the other things that 

14 are outstanding that we need to get to 

15 our young people and their families to 

16 be whole and productive.  

17           So thank you, Madam Chair.

18           COUNCILWOMAN QUINONES-SANCHEZ:  

19 Thank you, Councilwoman.

20           DR. HITE:  And, Madam Chair, 

21 just to close out on Councilwoman's 

22 question, there was no loss of Community 

23 Schools so the list remains the same.  

24 We'll get that list to you, but there 

25 was no loss of Community Schools.
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1           COUNCILWOMAN BASS:  Thank you 

2 very much.  Glad to hear that.  Thank 

3 you.

4           COUNCILWOMAN QUINONES-SANCHEZ:  

5 Okay.  I have Councilmember Green and 

6 actually Councilmember Gilmore 

7 Richardson for the last two for the 

8 first round, and then we'll quickly go 

9 through a second round.  Thank you.  

10           Councilmember Green.

11           COUNCILMAN GREEN:  Thank you, 

12 Madam Chair.  

13           And for the person who does not 

14 have their computer on mute, please put 

15 it on mute.  I know I failed to do so 

16 earlier so I'm stating that, but 

17 please -- at least I got my microphone 

18 off quickly.  

19           Dr. Hite, thank you for being 

20 here this afternoon.  Following up to 

21 some of the questions that were heard 

22 earlier, I think both Councilmembers 

23 Johnson and Majority Leader Parker 

24 raised these issues, and I want to make 

25 sure I understand properly that the 
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1 District was moving forward on dealing 

2 with lead and asbestos issues in schools 

3 and they have not stopped doing that; is 

4 that my understanding?  

5           DR. HITE:  Oh, no.  We're still 

6 doing it, Councilman Green.

7           COUNCILMAN GREEN:  So I guess 

8 the question is that there was a 

9 conversation with the Board about making 

10 investment in schools and what I heard 

11 was we're not spending dollars at this 

12 point because we need to decide on the 

13 rebalancing schools.  And so, I want to 

14 make sure I understand what's going on.

15           DR. HITE:  Yeah.  And thank you 

16 for the opportunity to clarify that, 

17 because the Board President and I talk 

18 about this all the time.  And I think 

19 the point and I don't want to speak for 

20 the Board President, but I think the 

21 point that was being made is we will -- 

22 we got a commitment from Penn, $100 

23 million over a 10-year period to address 

24 the environmental issues.  And we will 

25 continue to address the environmental 
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1 issues in schools, lead, asbestos, mold 

2 and any other environmental hazards that 

3 can be addressed. 

4           The Board President's remarks 

5 was more to the fact that even with 

6 those investments, even if we address 

7 all of those things, we still have an 

8 infrastructure that is not providing a 

9 child a 21st century educational 

10 environment and we have to think more 

11 broadly about what that looks like, what 

12 we should do in order to create that.  

13 And so, it's really to build from the 

14 very immediate and specific 

15 environmental hazards, because now we 

16 have the wherewithal to do that.  Now we 

17 can turn our focus to having a much 

18 broader based capital conversation 

19 around strategy, campaigning, stimulus 

20 funds, infrastructure monies about how 

21 do we construct something that is 

22 providing for every child in the City of 

23 Philadelphia access to a 21st century 

24 learning environment.

25           COUNCILMAN GREEN:  And that 
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1 echoes the comments made by our Chair 

2 Councilwoman Sanchez that we should have 

3 a good quality school in every part of 

4 our City.  But the question is that 

5 we've been in this perspective before, 

6 where we were told at one point, and 

7 this was a previous Administration, that 

8 we're going to close 60 schools and then 

9 we're preparing for that, and then we 

10 get 6 schools that are closed.  

11           And most of the members of this 

12 body, I'll say all the members of this 

13 body are familiar that we have some 

14 areas of the City where the schools are 

15 bursting at its seams and other areas 

16 where it's not.  And so, the idea that 

17 we're going to use the census 

18 information to help this rebalancing, 

19 but we need to make sure that we have 

20 equitable schools in every part of our 

21 City.  How is that going to be 

22 communicated, because to be quite honest 

23 there's been a challenge of 

24 communication for some years, but the 

25 District has gotten better?  
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1           But even right now, I was on a 

2 meeting last night and people were 

3 giving information that, well, schools 

4 are going to open in February.  So 

5 there's a lot of misinformation about 

6 when schools are going to open, when 

7 they're not going to open, what steps 

8 are going to be needed for schools to be 

9 opened.  I think that communication has 

10 not been consistent, not just for the 

11 public at large, but also the Council as 

12 a whole. 

13           So I'm saying that if we're 

14 going to move into this concept, which I 

15 think makes sense, because we need to 

16 present to the citizens in the City of 

17 Philadelphia the best return on impact 

18 of their tax dollars from a real estate 

19 perspective, we got to make sure we do 

20 it in a way that makes sense and it's 

21 communicated and has input from people 

22 around the City. 

23           So give some perspective -- I 

24 know Ms. Wilkerson has said we don't 

25 have a specific time, but I'm clear 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 290

1 there's been some conversations.  Can 

2 you give me more insight and perspective 

3 on that as well as better communications 

4 about reopening?  

5           DR. HITE:  Yeah.  So thank you, 

6 Councilman Green.  So I'll start with 

7 the reopening stuff because I do think 

8 that's the information that we 

9 communicated on a regular basis.  The 

10 information went to be determined 

11 because we did not have a time frame.  

12 We're going to be announcing a new time 

13 frame next week on that, so I understand 

14 why individuals are saying, hey, it must 

15 be some time in February, because quite 

16 frankly people are hearing other school 

17 districts return to inperson learning. 

18 But we tried to come back in November, 

19 could not.  And so, we made it to be 

20 determined until the case counts came 

21 down.  

22           We will be announcing next week 

23 a plan to return to some form of 

24 inperson learning that will give 

25 timelines.  I know people are 
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1 speculating February.  We have not come 

2 out with a date.  I don't know where 

3 people are getting dates from, but I'm 

4 sure that's sheer speculation.  But 

5 we've given a lot of information on an 

6 ongoing basis.  

7           Back to the facilities, we 

8 started a process about a year and a 

9 half ago.  It was called Comprehensive 

10 School Review and CSPR.  It was looking 

11 at areas of the City and it was really 

12 designed to get information about what 

13 communities wanted to see with respect 

14 to their schools.  But a part of that 

15 process also collected demographic 

16 information with the City Planning 

17 Office, with the people who were working 

18 with us.  And so, now we have 

19 demographic information around live 

20 births, population changes and movement 

21 trends in and around the City.  

22           So we now have the ability to 

23 utilize that information.  And before 

24 utilizing that information, I think it's 

25 important for us to, like, we put a 
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1 pause on that because of COVID-19, CSPR.  

2 I think we are going to restart that 

3 with a conversation about what is a 21st 

4 century educational environment, what 

5 does it look like, what should people 

6 expect and then how do we then create 

7 that for the population here in the City 

8 of Philadelphia, and then utilize that 

9 information along with our utilization, 

10 our capacity information, our condition 

11 information to determine where do we 

12 replace, where do we create new, where 

13 do we repair.  But with the assurance 

14 that everyone is not going to be 

15 guaranteed a school building, but they 

16 will be guaranteed a set of resources 

17 and assets that will expose children to 

18 a 21st century learning environment.   

19           I'll just add, because I have 

20 the lumps to prove it, it was 30 

21 schools, not 6 that were closed.  I 

22 recommended 39.  But after that, we went 

23 through that process.  The first year we 

24 closed 23, and then over the years 

25 another 7, so it's before 30, not 6.
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1           COUNCILMAN GREEN:  No.  I was 

2 going before your Administration.  

3           DR. HITE:  Okay.

4           COUNCILMAN GREEN:  And I know 

5 my time is wrapping.  I just want to ask 

6 this last question.  I know there's a 

7 new Environmental Advisory Council 

8 that's been created with parent input.  

9 I guess my question is there's an 

10 existing entity that's been working with 

11 the District for a period of time that 

12 had a number of different stakeholders. 

13 Why was that entity not used by 

14 increasing it with parental input as 

15 opposed to creating a brand new entity?  

16           DR. HITE:  Yeah.  And thank you 

17 for that question because it does allow 

18 me the opportunity to respond.  First 

19 and foremost, it wasn't representative, 

20 Councilman.  That's the quick response.  

21 It was made up of individuals from a 

22 certain area of the City and we wanted 

23 to ensure that those individuals, that 

24 Committee is also represented and 

25 individuals from PFT are also 
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1 represented.  But we also wanted it to 

2 be representative of each Councilmanic 

3 District, for instance.  And so, we 

4 wanted to get individuals from more 

5 areas of the City than just one 

6 concentrated area.  And so, we wanted to 

7 make it a lot more inclusive.

8           COUNCILMAN GREEN:  Thank you, 

9 Madam Chair.

10           COUNCILWOMAN QUINONES-SANCHEZ:  

11 Thank you, Councilmember Green. 

12           Councilmember Gilmore 

13 Richardson, please.

14           COUNCILWOMAN GILMORE 

15 RICHARDSON:  Thank you so much.  Yes, 

16 thank you, Madam Chair.  Thank you very 

17 much.  I was having technical 

18 difficulties with the Internet earlier 

19 because we have three or four people in 

20 school and on the Internet at the same 

21 time, so I apologize that I did miss 

22 some of the questioning.

23           But I wanted to thank you, 

24 Dr. Hite, for your leadership and circle 

25 back to a topic that our Majority Leader 
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1 Councilmember Parker talked about, 

2 around the importance of the 

3 apprenticeship programs and career and 

4 technical education.  Specifically 

5 around some of the new goals and 

6 guardrails that the Board has identified 

7 around leading indicators for success, 

8 around career and technical education, 

9 what other metrics will you all be 

10 developing internally to identify the 

11 success of the career and technical 

12 education programs within the District?  

13 That's the first question.  

14           But I ask that because I want 

15 to talk about how we're thinking about 

16 curriculum realignment for the CTE 

17 programs post-COVID-19, right, and 

18 figuring out how you all are working 

19 with our workforce development component 

20 here in the City to ensure that we're 

21 looking at the new data around our labor 

22 market indicators to say these are the 

23 opportunities that we know will be in 

24 the City of Philadelphia 4 or 5, 10 

25 years down the line and what we're doing 
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1 now to realign our curriculum to ensure 

2 that our young people when they graduate 

3 are actually college- and/or career-

4 ready. 

5           So if you can just talk about 

6 the career and technical education 

7 component, specifically as it relates to 

8 the programs, the formal relationships 

9 around the apprenticeship programs and 

10 just that whole portfolio of work.  And 

11 then I have a follow-up question 

12 specifically around the CTE program.

13           DR. HITE:  Yeah.  So we have -- 

14 in our CTE programs quite frankly we 

15 have now, we're collecting information 

16 about who is enrolled, how many 

17 individuals from being enrolled end up 

18 with a certification, that is an 

19 industrial-level certification.  We 

20 track those data as well.  But more 

21 broadly, we try to match that 

22 information to the information around 

23 some of what the partners are saying 

24 with respect to workforce development. 

25           We have articulated agreements 
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1 with plumbing, electrical, construction. 

2 We also are working on apprenticeships 

3 with businesses, but those are in the 

4 process now of being worked out.  

5 There's also an apprenticeship that's 

6 being worked on now with Hilco and PECO 

7 where young people will come out.  And 

8 then the School District has an 

9 apprenticeship program where young 

10 people come into and can be at the level 

11 of pre-apprentice at the trade level for 

12 the School District and join those 

13 unions as well.  So those are the 

14 articulated agreements, but we have a 

15 lot more that we're also working to 

16 finalize.  

17           So there are lots of 

18 relationships that are not codified in 

19 an agreement.  And one is the fact that 

20 the City's Fleet Management, many of 

21 those individuals in Fleet Management 

22 are graduates of our program at 

23 Randolph -- 

24           COUNCILWOMAN GILMORE 

25 RICHARDSON:  Yes.
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1           DR. HITE:  And so --

2           COUNCILWOMAN GILMORE 

3 RICHARDSON:  And, Dr. Hite, pardon me 

4 quickly and I just wanted to circle back 

5 to some of the programs that you were 

6 referring to, but will this or will 

7 those agreements be a part of the 

8 upcoming PLA?

9           DR. HITE:  Yes.  And thank you 

10 for asking that because the Board 

11 President has made it clear it has to be 

12 a pathway for our young people to be 

13 exposed to these opportunities, 

14 particularly if they have the 

15 credentials.  And so, that will be a 

16 part. 

17           COUNCILWOMAN GILMORE 

18 RICHARDSON:  Okay.  And for me, I think 

19 it's important that we look at all the 

20 employment opportunities coming online 

21 here in Philadelphia and figuring out 

22 how we make direct connections and 

23 pathways for our young people because I 

24 think that's the missing link with a lot 

25 of the issues that we see that are the 
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1 residual of the effects of property here 

2 in Philadelphia. 

3           So specifically around the CTE 

4 schools, can you talk about from an 

5 equity perspective how we are setting 

6 the criteria for the CTE schools?  

7 Meaning, if you apply for a Special 

8 Admission School or a CTE school, you 

9 have to meet a certain criteria, but 

10 that may not be the same across the 

11 board.  

12           So from an equity perspective, 

13 can you talk about how the District is 

14 going to address that in these new goals 

15 and guardrails to ensure that it's 

16 equitable across the board?  And I say 

17 that, and it will be helpful if you can 

18 provide to the Chair the criteria for 

19 every Special Admission school and CTE 

20 school across the board so we can 

21 compare them sort of in a graph or a 

22 chart format, so we can compare them 

23 line by line about what's required for 

24 each school.  

25           And I say that as someone who 
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1 went to a neighborhood school, but I 

2 also had to go apply to go to Masterman 

3 and I had to apply to go to Girls High 

4 and my daughter had to apply to go to 

5 Engineering Science.  So I don't know 

6 that that process is equitable.  And I 

7 think that's something we have to look 

8 at if we're serious about preparing 

9 young people for these opportunities 

10 upon graduation.

11           I have additional questions, 

12 Madam Chair, if I could submit those.  

13 Because I want to come back for the next 

14 round, but I may not be able to, but 

15 I'll do my very best.

16           COUNCILWOMAN QUINONES-SANCHEZ:  

17 That will be fine.  Thank you so very 

18 much.  I don't know if Dr. Hite wants to 

19 quickly respond to any of that.

20           DR. HITE:  I do.  Thank you.  

21 So first and foremost, Councilwoman 

22 Gilmore Richardson, thank you for 

23 talking about post-secondary readiness 

24 because I do think that we -- 

25 Dr. Generals and I were having this 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 301

1 conversation.  He's at the Community 

2 College.  And we've been talking    

3 about -- we think about these discrete  

4 systems, like we think about a K-12 

5 system.  Then we think about the 

6 Community College.  Then we think about 

7 institutions for higher ed.  And I think 

8 we have to begin thinking about this 

9 from the perspective of workforce 

10 development, we have to be thinking 

11 about K through 16.  

12           And the reason I say that is 

13 because many of these opportunities 

14 regardless of what the opportunities 

15 are, are going to require some form of 

16 post-secondary instruction that our 

17 children will need, whether it's an 

18 apprenticeship or pre-apprenticeship or 

19 trade, college or just kind of a 

20 shadowing experience. 

21           And so, I appreciate the post-

22 secondary readiness because I do think 

23 that that's extremely important.  So 

24 more and more of our young people, we're 

25 talking about a set of skills that we 
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1 want those young people to be exposed 

2 to.  There's no criteria for CTE 

3 schools.  There are criteria for Special 

4 Admission schools, but there are no 

5 criteria for CTE schools.  And part of 

6 how we're going to begin controlling for 

7 who has criteria and who does not is we 

8 will have some standards around what 

9 those criteria can be.  And we'll     

10 send -- 

11           COUNCILWOMAN GILMORE 

12 RICHARDSON:  Madam Chair, pardon me.  

13 Quick point of information, Madam Chair, 

14 if that's okay for Dr. Hite.  

15           I just want to clarify so we 

16 can ensure that we get this correct.  

17 But I'm specifically referring to how 

18 the schools can even select their 

19 students, like the criteria for 

20 selection for drilling down to school-

21 by-school basis.  So say, for instance, 

22 for a CTE program if they all had the 

23 same criteria but if the schools aren't 

24 selecting young people that meet only 

25 certain standards, then we're still 
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1 missing out on a whole pot of young 

2 people.  So I think based on even 

3 individualized school selection, we have 

4 to look at that process as well, so both 

5 external and internal process.  That's 

6 the issue.  Okay?  

7           DR. HITE:  Yes, I appreciate 

8 that.  So we can get you that 

9 information, yes.

10           COUNCILWOMAN GILMORE 

11 RICHARDSON:  Okay.  Thank you, Madam 

12 Chair. 

13           COUNCILWOMAN QUINONES-SANCHEZ:  

14 Thank you.  I'm always so excited with 

15 Councilmember Gilmore Richardson and 

16 this workforce development stuff.  As we 

17 talk about preK to 16 and the work and 

18 opportunity in this space, there's going 

19 to be a lot of work and opportunity with 

20 this new Federal Administration and a 

21 conversation that we really, really need 

22 to continue. 

23           So we have public testimony 

24 that is coming shortly.  I have three 

25 people on for the second round.  I'm 
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1 going to ask if folks can do similar to 

2 a lightening round.  I know it's 

3 important for folks to get certain 

4 things on the record.  But in order for 

5 us -- we have public testimony and folks 

6 have been waiting patiently.  So I'm 

7 going to ask folks, you know, five 

8 minutes quickly so that we can get 

9 through.  

10           So I have Councilmember Gym.  I 

11 have Councilmember Thomas and 

12 Councilmember Johnson.  And then we will 

13 take a break so we can get ready as soon 

14 as we get in line for public testimony.  

15 Thank you. 

16           Councilmember Gym.

17           COUNCILWOMAN GYM:  Thank you so 

18 much, Madam Chair.  And I wanted to keep 

19 some of our -- I want to make sure that 

20 we prioritize the public testimony 

21 absolutely.  So, Dr. Hite, again I 

22 wanted to go back a little bit about the 

23 vision for the School District around 

24 investments.  I do think that as long as 

25 the state and the City are able to 
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1 continue its maintenance of effort into 

2 the School District as it is, our hope 

3 that we can start to, you know, for a 

4 little while pivot away from desperate 

5 circumstances and situations and more 

6 towards an investment and visioning 

7 strategy.  But one of the areas -- and I 

8 really do appreciate the conversation 

9 that you have done and the work that you 

10 have done in particular around mental 

11 health supports and young people in 

12 need.  

13           You've been a great partner 

14 with the City and with us on the social 

15 workers, the behavioral health 

16 investments.  But this has been said 

17 before and it's been echoed by the 

18 School Board, we really worked really 

19 hard on our end, especially through the 

20 Children and Youth Committee to reduce 

21 the amount of money that went from 

22 juvenile justice placement money and saw 

23 "savings" of tens of millions of 

24 dollars.  

25           And one of the discussions that 
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1 we're having at the state level -- and 

2 Kevin Bethel is very much a part of that 

3 conversation as well -- is that the 

4 state is looking to create a 

5 reinvestment fund.  We are going to 

6 absolutely request that the reinvestment 

7 fund target the return of students 

8 reintegration of young people back from 

9 the Juvenile Justice Center into 

10 schools, into communities, families, 

11 workplace, et cetera.  

12           And on the same end, I wanted 

13 to ask whether the District has thought, 

14 and I know you've done some of these 

15 things, but whether the District has 

16 particularly been purposefully strategic 

17 about seeing a real investment in mental 

18 health supports, trauma.  Now, it 

19 matters more than ever.  But if you were 

20 to think bigger -- we know what we've 

21 already been able to do.  But if you 

22 were to think bigger, what would you be 

23 looking towards and how can we support 

24 some of that work, both from the state 

25 funding level and at the City level?  
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1           DR. HITE:  Thank you, 

2 Councilwoman Gym.  So one thing I think 

3 is important is the answer -- the short 

4 answer to your question is yes.  We have 

5 thought about how we could repurpose 

6 those monies in order to provide 

7 supports for young people that are both 

8 transitioning from those systems and 

9 young people who are already in their 

10 schools that need these types of 

11 supports.  

12           And so, if I may very quickly, 

13 over the last few years, and I think you 

14 are aware of this, like our MTSS, our 

15 PBIS supports, we have now climate 

16 liaison, psychologists, climate staff.  

17 In fact, from the time that we started 

18 reducing those amounts, we have added 

19 some 340 support positions to schools.  

20 And annually, that is about $30 million 

21 in new investments for social and 

22 emotional types of supports, and so just 

23 wanted to have that opportunity.  

24           And I think it's equally 

25 important to continue to think about how 
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1 we make continued investments in this 

2 space because I think we all talk about 

3 returning to some form of inperson 

4 learning, but even that step is going to 

5 require additional supports in schools.  

6 And so, yes, is the answer to your 

7 question.  But we have made significant 

8 investments for youth in that space.

9           COUNCILWOMAN GYM:  And to 

10 clarify a little bit, if we were to do 

11 an overlay on gun violence in our City, 

12 dislocation, impact of COVID, evictions 

13 and/or housing insecurity and did an 

14 overlay across the School District, I 

15 think you're going to see a 

16 hyperconcentration.  And in return, a 

17 lot of conversations I have had at the 

18 ground level, not at your School 

19 District but 440 level, but the ground 

20 level has been the feeling that there 

21 are about 15 to 20 maybe core schools 

22 that have been deeply, deeply impacted 

23 by all of the concurrent problems, you 

24 know, tragedies that 2020 and its 

25 residuals of racism and other things 
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1 that have underlined the tragic effects 

2 of a pandemic, of an economic crisis and 

3 also of violence crisis emergency here 

4 in the City of Philadelphia.  

5           So I guess one of the questions 

6 would be is the District kind of taking 

7 a look at how those things work, are 

8 there opportunities or thoughts about 

9 how to concentrate some additional 

10 resources within those schools to 

11 respond to the young people and those 

12 families who are dealing with so much?  

13           And I could be wrong.  This is 

14 what I'm saying that I heard this on the 

15 ground, that there's a feeling that 

16 there are two dozen or so schools that 

17 are deeply impacted by those triple 

18 tragedies.  But if the District has done 

19 that or if the District could start to 

20 take a look at this in combination with 

21 the Office of Children, Youth and 

22 Families, what could we envision and 

23 look at?  So I don't expect you to 

24 answer all of that, but would like to 

25 encourage some thinking around that, you 
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1 know.  

2           DR. HITE:  No, I appreciate the 

3 question.  And you heard this morning 

4 about the Board's goals and guardrails.  

5 And quite frankly, there are three 

6 categories of schools.  Those schools 

7 that are on track, those that are near 

8 track and those that are off track.  And 

9 it's going to be a differentiated group 

10 of resources that go into those schools.  

11           But if you overlay that same 

12 map over those schools that are off 

13 track, many of them will be in the same 

14 communities that are having some of 

15 these other issues.  So I think there is 

16 a way for us -- and the whole point of 

17 that is to redirect or direct 

18 differentiated resources to those 

19 schools, many of which are in the areas 

20 served by the Committee Chair where 

21 we've had to for many of those schools 

22 provide additional supports, simply 

23 because of what's going on around the 

24 school and within the communities.

25           COUNCILWOMAN GYM:  Thank you, 
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1 Madam Chair.

2           COUNCILWOMAN QUINONES-SANCHEZ:  

3 Thank you.  Again, we have a public 

4 audience waiting for us.  Councilmember 

5 Thomas and then Councilmember Johnson 

6 before we go to public testimony.  

7           By the way, Councilmember 

8 Thomas, my apologies.  The Health 

9 Department did get back to us.  As you 

10 know at the request of the Education 

11 Committee, there is a meeting pending 

12 around some of these school issues and 

13 they assured me that someone will get 

14 back to you directly around that issue.  

15 So my apologies that we did not have 

16 that scheduled, but we're on it and 

17 someone will get to you directly.

18           COUNCILMAN THOMAS:  Thank you, 

19 Madam Chair.  I appreciate it.  And as 

20 always, I appreciate your support.  

21           In the spirit of time, just 

22 trying to keep with that same team 

23 mentality, I'll say this, the sports 

24 thing, it's not just me.  Madam Chair, 

25 you got the emails.  I'm pretty sure, 
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1 Dr. Hite, you have too.  We're getting 

2 the calls.  We understand that this 

3 stuff save lives.  

4           We have people who are probably 

5 going to testify today that talk about 

6 how this is impacting our children from 

7 the mental health to the scholarships 

8 and so much more.  But in the spirit of 

9 time, what I'll do is this, Dr. Hite, if 

10 it's okay with you and if it's okay with 

11 you, Madam Chair, I'm just going to read 

12 off a list of things that I was going to 

13 inquire about.  And we're going to just 

14 make sure that we submit them in 

15 writing, Dr. Hite.  And if you can just 

16 give a response to the Chair and to our 

17 office, we'll appreciate it.  We'll put 

18 it on the record.  And then, Madam 

19 Chair, if you don't mind, we can move on 

20 to the next person. 

21           We anticipate about $500 

22 million coming down the state, so we're 

23 looking at the equity side of that, 

24 thinking about hiring and contracts.  

25 When we're talking about contracts with 
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1 the District, we want to try to help 

2 spark the economy.  I know, Dr. Hite, 

3 we've had this conversation in the past, 

4 so just encouraging procurement 

5 initiatives to focus on local 

6 businesses.  I think that's really 

7 important.  We're all trying to do our 

8 part to help spark the economy, and I 

9 think if the District had a concentrated 

10 effort in trying to support local 

11 business, that will be beneficial.

12           Of course what we talked about 

13 with Black charters earlier.  Dr. Hite, 

14 I was going to ask you about your 

15 thoughts around summer school.  We 

16 talked to our Chair, Madam Joyce, about 

17 summer schools and what that can look 

18 like looking at the lack of hours in a 

19 classroom.  I also wanted to talk to you 

20 about arts and culture, we'll put that 

21 in writing as well. 

22           I think Councilmember Gilmore 

23 Richardson did a great job about 

24 apprenticeship stuff, so we won't put 

25 that.  My Commissioner of Parks & Rec 
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1 would twist my arm if we didn't ask 

2 about the issues with the pool, and 

3 Lincoln High School, making sure that we 

4 have access to the pool so that we can 

5 train people to swim this summer.  

6 That's going to be another important 

7 issue, and I'll stop right there.  It 

8 might be one or two other things, 

9 Dr. Hite.  Please don't hold me to it, 

10 but those are the things that we'll 

11 submit on the record.  

12           Thank you, Madam Chair.  And in 

13 the interest of time, you can move on to 

14 the next person.                 

15           COUNCILWOMAN QUINONES-SANCHEZ:  

16 Thank you, Councilmember Thomas.  And 

17 again, for all Members I'm going to 

18 acknowledge Councilmember Squilla and 

19 Councilwoman Katherine Gilmore 

20 Richardson have additional questions.  

21 And as the Committee has done in the 

22 past, we've asked the School District to 

23 respond in writing.  We will share that 

24 with the Committee and with all members 

25 of Council, so I really do appreciate 
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1 your flexibility on this.  But every 

2 question will be answered.  It will be 

3 answered in writing, as it should, and 

4 shared appropriately.  

5           I have Councilmember Johnson.  

6 You're the last person standing in 

7 between us and about 20 members of the 

8 public.

9           COUNCILMAN JOHNSON:  Yes.  

10 Absolutely.  Real quick, I just want to 

11 know, Uri, how are we going to spend the 

12 $565 million that's going to come from 

13 the CARES Act.  And then last, I just 

14 also want to get an understanding of 

15 what are the support systems for 

16 students and parents during this 

17 pandemic, like if they are struggling in 

18 need of remediation, how are you getting 

19 them the type of support that they need 

20 from the students' standpoint as well as 

21 parents?  That's it.

22           MR. MONSON:  The short    

23 version -- the short essay question, the 

24 short answer is from the five-year plan, 

25 we basically need to fill the gap from 
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1 all the -- we're losing $150 million a 

2 year in revenues.  We have higher 

3 expenses and it's that combination so 

4 it's buying us the time.  

5           We're still going to be working 

6 with the Board internally on a number of 

7 issues that were raised here today that 

8 we can try and in some cases move things 

9 around and deal with a lot of these 

10 learning loss, equity issues and goals 

11 and guardrails.  But it's not money on 

12 top of what we had.  If we hadn't been 

13 given that money, we would have been 

14 looking at a $350 million deficit in 

15 four months and making cuts not looking 

16 at where we can move investments.  

17           So I think as mentioned a few 

18 times, it buys us time.  So that's what 

19 I think about the money.  It is -- we're 

20 going to be looking within that context 

21 since we don't have the cuts, we can 

22 deal with some of the other issues that 

23 have been raised today.  

24           COUNCILWOMAN QUINONES-SANCHEZ:  

25 Thank you.  
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1           Dr. Hite, you want to respond 

2 to the issue of remediation for children 

3 who academically are further behind 

4 because of COVID?  

5           DR. HITE:  Yeah.  I thought -- 

6 so did the Councilman ask where can a 

7 parent or family member go for just help 

8 or --

9           COUNCILMAN JOHNSON:  It was 

10 what are the support systems for   

11 parents -- oh, I'm sorry.  What are the 

12 support systems for parents and children 

13 during COVID, so a lot of children in 

14 need of remediation support?  I said 

15 also a lot of parents who may not be 

16 Internet savvy, right, that may need 

17 additional support during COVID, how is 

18 the District helping those individuals?  

19           I'm a professional Ivy League 

20 graduate.  I need help.  If I'm at the 

21 level working as a parent from home 

22 being a parent teacher, I know for a 

23 fact there's other parents out there 

24 that need a considerable amount of help, 

25 but just wondering what is the District 
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1 doing?  

2           DR. HITE:  Absolutely.  We 

3 actually have hotlines in 10 languages, 

4 Councilman Johnson, that individuals 

5 that are designed for that specific 

6 reason and the individuals who need 

7 help.  In addition, there were a set of 

8 digital navigators.  I know that that 

9 process is still occurring so that those 

10 individuals could help directly with how 

11 to get online, how to connect, how to 

12 access a document, how to download a PDF 

13 or whatever is needed to in order to do 

14 that.  And so, we have hotlines here at 

15 the District for individuals and they do 

16 get calls back so that we can put them 

17 in touch with the assistance they need.  

18           As I talked about with 

19 PHLConnected, that's a structure that's 

20 also going to stand up additional 

21 support.  And then if individuals need 

22 counseling services, we also have a 

23 hotline for that where they can have 

24 access to professional counseling, and 

25 that's 1-833-PHL-HOPE.  And so, all that 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 319

1 information's available on their 

2 website, and I can get that directly to 

3 the Chair so that she can give it to all 

4 of the Councilmembers.

5           COUNCILMAN JOHNSON:  Thank you 

6 very much, Dr. Hite and Madam Chair.

7           COUNCILWOMAN QUINONES-SANCHEZ:  

8 Thank you, Councilmember Johnson.  And 

9 we are about to go to our public 

10 testimony.  Council President Clarke 

11 will reconvene during the public 

12 testimony.  

13           I just want to give a brief 

14 opportunity to the Board President Joyce 

15 Wilkerson and Dr. Hite for any closing 

16 remarks.  This is continuation of a 

17 conversation.  We will try, particularly 

18 because of the need for the public to 

19 know and hear that we are not only 

20 taking this extremely serious, but 

21 really trying to communicate with our 

22 families.  We will continue to hold a 

23 series of public conversations moving 

24 forward to help get that information, 

25 the correct information out.  
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1           So, President Wilkerson, do you 

2 have any closing remarks?  Thank you to 

3 all the Board members who hung in there 

4 with us and my colleagues who've hung in 

5 there with us.  Can we ask the School 

6 Board members also to hang in there as 

7 we listen to public testimony, which is 

8 an important part of this process of 

9 City Council.  

10           Ms. Wilkerson.

11           MS. WILKERSON:  I just want to 

12 say thank you to Councilmembers, and 

13 particular the Education Committee.  

14 This relationship and sharing of concern 

15 and information has been invaluable to 

16 us and we really do appreciate it and I 

17 just want to say thank you.

18           COUNCILWOMAN QUINONES-SANCHEZ:  

19 Thank you.  Dr. Hite.

20           DR. HITE:  I want to echo the 

21 Board President's thanks.  And in 

22 addition to all of the Councilmembers on 

23 the Ed. Committee, just the Council in 

24 general, Council President Clarke, you 

25 Madam Chair, for the work that you've 
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1 done and not only the work that you've 

2 done to stay in contact, but also the 

3 help that you've given around the Health 

4 Department and PHLConnected and all of 

5 the other things that we were having 

6 trouble navigating, so I just want to 

7 thank all of the Councilmembers for your 

8 help and your support.

9           COUNCILWOMAN QUINONES-SANCHEZ:  

10 Thank you.  

11           And with that, we are going to 

12 take a five-minute pause for the Council 

13 support staff to get folks on and we 

14 will resume with Council President 

15 Clarke for the public testimony.  Thank 

16 you.  

17                (Brief recess.)

18           COUNCIL PRESIDENT CLARKE:  

19 Well, first of all, thank you very much.  

20 It is our public hearing on School 

21 District matters.  We are going to have 

22 our public testimony.  

23           Again, I would like to thank 

24 Councilwoman Maria Quinones-Sanchez for 

25 sitting in as I took care of some other 
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1 Council business.  I appreciate all of 

2 you.  A very thoughtful and productive 

3 conversation between the School Board.  

4 I want to thank Board President 

5 Wilkerson and members of the Board.  I 

6 thank Dr. Hite and his team.  I 

7 appreciate it. 

8           And as I said earlier when we 

9 weren't being recorded, the relationship 

10 continues to grow in a positive 

11 direction.  So I want to thank you.  And 

12 hopefully, we can continue to grow as we 

13 move forward.  This will probably be -- 

14 it has been one of the most significant 

15 challenges that we all will have to 

16 experience, in figuring out a way to get 

17 our kids back in schools and getting the 

18 education that they solely deserve.  

19           We will beat this.  We will 

20 figure out a way to get through this.  

21 This is always going to be optimistic 

22 and fortunately, we have some new people 

23 in charge on a national level that 

24 understand the significance of doing 

25 this the right way and kind of 
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1 nationalize this whole conversation, 

2 particularly as it relates to resources.  

3           So with that being said, I 

4 would like to thank our first witness 

5 and just ask you to state your name for 

6 the record and proceed with your 

7 testimony.  We appreciate you being 

8 engaged in this very, very important 

9 process.

10           THE CLERK:  And our first 

11 witness is Ms. Diane Payne, please.

12           MS. PAYNE:  Hello.  I am a --

13           COUNCIL PRESIDENT CLARKE:  

14 Hello.

15           MS. PAYNE:  Hello.  I am a 

16 retired teacher, parent of four public 

17 school graduates and advocate for our 

18 public schools.  For citizens who are 

19 not connected, not wealthy, not 

20 privileged, wish to be heard by their 

21 government, the avenues for public 

22 participation in their democracy are 

23 limited to a few minutes of speaking 

24 time.  

25           Our School Board even though 
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1 appointed is our governmental body 

2 overseeing a $3.2 billion budget and 

3 affecting the health, safety, education 

4 and lives of our children.  They are 

5 just as accountable to the citizens of 

6 Philadelphia as the elected Lower Merion 

7 School Board is to their citizens. 

8           This Board is going backwards 

9 in community engagement and 

10 transparency.  2021 began by the Board 

11 arbitrarily altering the speaking policy 

12 without public input.  The changes 

13 include capping the number of speakers, 

14 reducing speaking time and autocratic 

15 language about the power of the 

16 presiding officer to suspend procedures, 

17 dictate signage and prosecute and remove 

18 citizens deemed disruptive. 

19           This feels like the current 

20 Board wants citizens of Philadelphia to 

21 sit down and be good little boys and 

22 girls.  Our community state schools 

23 filled with toxins that impair health 

24 and even kill, a looming budget crisis 

25 threatening to surpass the doomsday 
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1 budget, students in trauma, a pandemic 

2 raging around us and so much more.  Now, 

3 this Board is going to further limit our 

4 speech?  The people signing up to speak 

5 at these Board meetings are not the CEOs 

6 of the City.  

7           We are not sitting on multiple 

8 foundations and boards and we are not 

9 hobnobbing with the City power brokers. 

10 We are the community members, educators, 

11 parents and students of this City.  Our 

12 voices count.  

13           If this Board can't handle the 

14 public's involvement, they should resign 

15 their seat.  This is disenfranchisement 

16 and I want to know if disenfranchisement 

17 is also the goal for City Council.  

18 Thank you for taking time to listen.

19           COUNCIL PRESIDENT CLARKE:  

20 Thank you so much for your testimony.  

21 We appreciate it.

22           THE CLERK:  Our next witness is 

23 Ms. Diane Clayton, please.

24           MS. CLAYTON:  My name is Diane 

25 Clayton and I am a grandparent whose 
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1 child attends Global Leadership Academy 

2 Southwest.  There are very limited 

3 choices for my child when it comes to 

4 high-quality high schools, which is why 

5 parents like me were so actively engaged 

6 in supporting our school's efforts to 

7 expand our grade levels to include 

8 Grades 9 through 12. 

9           Despite promises made by the 

10 District, despite an application that 

11 was submitted, despite the District 

12 signing off on our building where the 

13 school was to be located, we were denied 

14 the opportunity to expand our school.  

15 Global Leadership Academy not only 

16 provides high quality education for our 

17 grandchildren, but also supports the 

18 community as well as distributing food, 

19 clothing and other resources for 

20 families in need.  

21           Global Leadership Academy 

22 teaches our scholars about the deep 

23 history of slavery and the Underground 

24 Railroad and visits the historic places 

25 that serve as safe havens for our 
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1 ancestors to find their way to freedom.  

2 Here we are in 2021 still fighting for 

3 our freedom and fighting for equity when 

4 it comes to education.  

5           West and Southwest Philadelphia 

6 have very limited options when it comes 

7 to high-quality high schools.  Not every 

8 neighborhood in our City has a Central, 

9 a Masterman or Girls High.  Dr. Booker 

10 is a highly educated African-American 

11 woman who runs both schools and did 

12 everything the District asked of her.  

13           Both schools serve as academic 

14 flagships in West and Southwest Philly.  

15 Since when do high-performing schools 

16 get denied opportunities to expand 

17 without a formal notice or communication 

18 of why the application was not approved.  

19 This is not how you handle White 

20 schools.  In the same year, Global 

21 Leadership Academy applied for their 

22 expansion.  The District granted KIPP's 

23 expansion request.  They granted Mariana 

24 Bracetti's expansion request.  They 

25 granted MaST Charter's expansion request 
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1 and they granted Philadelphia's 

2 Montessori's expansion requests. 

3           All of these expansion requests 

4 were submitted at the same time, and all 

5 expansion requests were granted except 

6 for Global Leadership Academy, the only 

7 Black-founded and led school in that 

8 cohort.  The Board and the CEO should 

9 issue a formal response regarding the 

10 application that was submitted and we 

11 should be granted an opportunity to have 

12 a high-quality public charter high 

13 school in West Philadelphia and 

14 Southwest Philadelphia.  Without this 

15 option, you are forcing us to attend 

16 failing unsafe schools and that is not 

17 okay.  Thank you for your attention to 

18 this matter.

19           COUNCIL PRESIDENT CLARKE:  

20 Thank you so much for your interest and 

21 your testimony.  We truly appreciate it.

22           THE CLERK:  Next witness is 

23 Ms. Lisa Haver, please.

24           MS. HAVER:  Good afternoon.  My 

25 name is Lisa Haver.
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1           COUNCIL PRESIDENT CLARKE:  Good 

2 afternoon.

3           MS. HAVER:  Good afternoon.  My 

4 name is Lisa Haver.  I'm with the 

5 Alliance for Philadelphia Public 

6 Schools.  I echo Diane Payne's concerns.  

7 Our members report on all Board meetings 

8 and we send those reports to 

9 Councilmembers, so you know that we are 

10 very involved.  

11           As we watch our democracy 

12 teeter on the brink in the past four 

13 years and the past two weeks, we did 

14 manage to save our democracy.  But now 

15 we have to turn our attention to make 

16 sure that the people here in 

17 Philadelphia can have our democratic 

18 rights.  We remain disenfranchised when 

19 choosing who represent us in issues of 

20 school governance.  

21           The Mayor closed down his 

22 nominating panels.  It's important that 

23 people who are appointed to the Board of 

24 Education are held accountable.  The 

25 Board promises to evaluate itself via a 
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1 color-coded graph are meaningless and 

2 frankly embarrassing.  Students, 

3 parents, educators and community members 

4 who attend Board meetings are now 

5 finding that they have less time than 

6 they used to, that there are fewer 

7 opportunities because the Board shut 

8 down three of its four committee 

9 meetings.  And so, we're kind of back to 

10 the SRC days when you have one 

11 opportunity, which is now two minutes, 

12 to speak on important issues and items 

13 to be voted on just minutes before the 

14 vote is taken.  

15           So how does local control look?  

16 Sadly, really not that much different.  

17 As we face another doomsday budget and 

18 after the Board has already begun to 

19 consider layoffs of teachers and closing 

20 of more neighborhood schools, it's 

21 important to monitor every dollar the 

22 District spends.  Charter allotment 

23 represents one-third of the District's 

24 budget.  Most charter business is 

25 conducted out of the public eye, as 
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1 charter operators are personal clients 

2 and not educators of our children.  The 

3 Board will not hold public hearings on 

4 charter renewals.  Asked for years how 

5 charter CEOs can pay themselves top 

6 dollar when their schools fail to meet 

7 academic standards, the Board seems to 

8 have no problem with that.  

9           And actually, one Global 

10 Leadership Academy CEO was paid over 

11 $400,000 a year and the other CEO is 

12 paid over $300,000 a year.  Does City 

13 Council have any problem with that?  

14 Students need smaller class size, more 

15 support staff, libraries in every school 

16 and reading specialists.  We need City 

17 Council to hold the Board accountable.  

18 Thank you.

19           COUNCIL PRESIDENT CLARKE:  

20 Thank you very much for your commitment 

21 and your testimony, ma'am.

22           THE CLERK:  The next witness is 

23 Dr. Andrea Coleman Hill, please.

24           DR. COLEMAN HILL:  Good 

25 afternoon.  My name is Dr. Andrea 
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1 Coleman Hill and I'm a member of the 

2 African-American Charter School 

3 Coalition.  Our Coalition is made up of 

4 Black founders and led school leaders 

5 and parents from across the City 

6 representing over 15,000 children and 

7 working class families. 

8           The purpose of the Coalition is 

9 to advance equity and education and 

10 create a nonbiased system of public 

11 charter school oversight, renewal and 

12 expansion which currently does not 

13 exist.  Over 10 years Black-founded and 

14 -led schools have succeeded in providing 

15 a high-quality culturally rich 

16 educational program for students that 

17 celebrate the child heritage and 

18 ethnicity, but we have also suffered 

19 many times violently through the process 

20 of just existing and being recognized as 

21 an important part of the educational 

22 landscape here in Philadelphia. 

23           Our schools collectively serve 

24 more minority students.  92 percent of 

25 students are Black compared with 59 
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1 percent at non-Black charters and 52 

2 percent at traditional public schools.  

3 We also employ more Black and minority 

4 teachers.  52 percent of the teachers 

5 are minority, which doubles the 

6 percentage in public school districts 

7 and charter schools.  

8           They're inequities that exist 

9 between White and Black schools when it 

10 comes to funding, resources and support 

11 such as School District renewals, 

12 expansions and philanthropic resources 

13 and distribution.  Consider the 23 

14 schools that were recommended or voted 

15 for nonrenewal over the last 10 years 

16 were minority-operated.  That's 87 

17 percent.  There's a lack of 

18 philanthropic funding and resources 

19 given to Black-founded and -led schools 

20 and funding that has been given isn't at 

21 the same level as White-led schools.

22           We continue to fight to stop 

23 budget cuts at the state level and stop 

24 City officials who advocate for the 

25 dissolution of public charter schools 
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1 without fully understanding or 

2 appreciating the consequences of their 

3 actions.  Closing the school not only 

4 disrupts the neighborhood it resides in, 

5 it impacts the small Black-owned 

6 businesses we support, it impacts our 

7 teachers and most importantly, the 

8 children and working-class families we 

9 serve. 

10           We collectively have dealt with 

11 racism, discrimination, inequality and 

12 bias when it comes to our school's 

13 expansion and renewal opportunities.  

14 (Inaudible) unfair and broken.  We must 

15 uncover and reveal the hard truths of 

16 what happened to Black-owned and 

17 -founded charter schools.  Please 

18 protect our right to exist and create a 

19 more equitable system for all schools.  

20 We are advocates for children who are 

21 working to improve the substantial 

22 inequalities that exist in public 

23 education and we serve the children of 

24 Philadelphia.  We all do.  Let's come 

25 together and work for them.  Thank you.
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1           COUNCIL PRESIDENT CLARKE:  

2 Thank you so much for your testimony.  

3 Appreciate it.

4           THE CLERK:  Our next witness is 

5 Mr. Dave Hardy, please.

6           COUNCIL TECH SUPPORT:  The next 

7 two people are not on the line.

8           THE CLERK:  Okay.  Our next 

9 witness is Ms. Dana Carter, please.

10           MS. CARTER:  Hello.  My name   

11 is --

12           COUNCIL PRESIDENT CLARKE:  Hi.

13           MS. CARTER:  Hi.  Hello.  My 

14 name is Dana Carter and I'm the Policy 

15 Advisor for the Racial Justice 

16 Organizing Committee in the 

17 Philadelphia.  Dear School Board, you 

18 have collectively failed the children of 

19 Philadelphia by your own admission.  

20 Philadelphia needs an elected School 

21 Board.  The School Board manages the 

22 Superintendent, who along with 

23 yourselves, failed in the area of 

24 student achievement.  

25           What do you call students 
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1 without student achievement?  Waiting 

2 rooms for the penitentiary.  What 

3 happens when Districts fail?  People 

4 die.  You said sorry after the last 

5 Board meeting.  You say sorry after 

6 almost 500 murders last year and those 

7 people are children in your school and 

8 you failed to teach them.  

9           Check the academic record of 

10 the people murdered and those convicted 

11 of murder last year.  Your sorries 

12 aren't enough.  Sorries can't produce 

13 life.  You are only sorry in print, not 

14 in practice.  If you wanted to save 

15 Black lives, you would quit and fight 

16 for an elected School Board because you 

17 know the current structure isn't 

18 working.  

19           Ask yourselves, Black people, 

20 on this call, why are you constantly at 

21 odds with me?  If you go back four or 

22 five generations, I'm sure our ancestors 

23 picked cotton or (inaudible) and one of 

24 us carried the agenda of the master and 

25 one was a pilot for the poor.  What 
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1 would your grandmother say if she knew 

2 you were complicit in the miseducation 

3 of Black children?  The School District 

4 of Philadelphia's successes and failures 

5 are on your watch.  

6           The murder rate in Philadelphia 

7 is directly connected to Philadelphia 

8 schools.  Dear City Council, this is 

9 your City.  Take a more active role in 

10 the School District of Philadelphia.  We 

11 need an elected School Board and a 

12 separately fully staffed oversight 

13 committee.  Philadelphia is the only 

14 appointed School Board in the entire 

15 state.  How many more years will City 

16 Council allow these failures to 

17 continue.

18           The School Board was aware of 

19 the Ben Franklin/SLA issue three months 

20 before it went from $10 to $41 million.  

21 Dismantle this School Board.  They 

22 knowingly put our teachers and students' 

23 lives at risk, listen to the advocates 

24 and keep your grandmothers in mind.  To 

25 note, the murder rate in Philadelphia 
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1 dropped tremendously while Nutter was 

2 Mayor due to the large amount of 

3 afterschool programs and youth 

4 activities in the City.  Is anybody 

5 paying attention?  

6           COUNCIL PRESIDENT CLARKE:  

7 Thank you.  Thank you so much for your 

8 testimony.  

9           THE CLERK:  Our next witness is 

10 Ms. Stephanie King, please.

11           MS. KING:  Hello.

12           COUNCIL PRESIDENT CLARKE:  

13 Please state your name and proceed with 

14 your testimony.

15           MS. KING:  Good afternoon.  My 

16 name is Stephanie King and I'm the 

17 President of Kearny Friends.  Part of 

18 General Philip Kearny Elementary School 

19 in Northern Liberties.  I am asking you, 

20 City Council, to force the School Board 

21 to overturn their policies limiting the 

22 number of speakers at their meetings and 

23 further restricting speaking time and to 

24 reinstate opportunities for public 

25 comment on proposed policies before they 
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1 are voted on.  

2           This School Board says they are 

3 suddenly going to renew their focus on 

4 diversity and equity, but they have 

5 repeatedly shown that parents, students 

6 and teachers' voices are falling on deaf 

7 ears.  Now, the Board had introduced a 

8 wrath of new policies designed to 

9 silence the participation of their main 

10 constituent.  

11           One of the biggest problems 

12 with this Board is they spend too much 

13 time listening to their own consultant 

14 instead of listening to the people.  It 

15 is not only disrespectful to those of us 

16 who care deeply about our schools, but 

17 flatfooted and inefficient.  There were 

18 plenty of parents telling them not to 

19 reopen schools last fall, but they 

20 listened to Accenture instead, wasting 

21 precious time and money on plans that 

22 went into the trash when reality hit 

23 them. 

24           This School Board has responded 

25 to increased education activism by 
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1 trying to silence us.  They've turned 

2 policy and other committee meetings, 

3 which were our only chance to comment on 

4 initiatives before they came up to a 

5 vote at an action meeting, into written 

6 comments that are a little more than a 

7 suggestion box.  

8           If the Board of Education 

9 doesn't want to spend their Thursday 

10 nights listening to the voices of the 

11 people, then they should resign.  Guess 

12 what, I don't want to spend into the wee 

13 hours of every third Thursday at a 

14 School Board meeting either, but I do it 

15 along with dozens of others, because I 

16 care about our schools.  That our School 

17 Board can't be bothered to meet even 

18 that minimal of effort is disgraceful.

19           All of the other issues we're 

20 talking about today are because this 

21 Board absolutely refuses to listen to 

22 anything except what they want to hear.  

23 Since they don't seem to want to do 

24 their jobs and listen, I'm asking you as 

25 Council to make them.  Thank you for 
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1 your time.  

2           COUNCIL PRESIDENT CLARKE:  

3 Thank you for your testimony.  

4 Appreciate it.

5           THE CLERK:  Our next witness is 

6 Mr. Aden Castallano.

7           COUNCIL TECH SUPPORT:  He had 

8 to drop off the call.

9           THE CLERK:  Okay.  Our next 

10 witness is Ms. Juilet Dempsey, please.

11           MS. DEMPSEY:  Hello.

12           COUNCIL PRESIDENT CLARKE:  Good 

13 afternoon.

14           MS. DEMPSEY:  Hello.  My name 

15 is Juliet Dempsey.  I am a recent alum 

16 of the School District of Philadelphia.  

17 I graduated last year with the class of 

18 2020.  In the District's virtual 

19 graduation, I was one of three speakers.  

20 In that speech, I spoke about how proud 

21 I was to have been a student in the 

22 School District of Philadelphia and I 

23 touched on the natural fear that I felt 

24 leaving the District for college.

25           My fear was emphasized by the 



Committee of the Whole
January 21, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 342

1 fact that the school I was leaving for 

2 was an Ivy League university, the 

3 University of Pennsylvania, that is not 

4 generally populated from the students of 

5 the public school I was coming from.  

6 The obvious difference between my 

7 previous schools and the schools of my 

8 now peers is wealth. 

9           There can be no excuses for a 

10 City as respected and as culturally rich 

11 with such affluent institutions like my 

12 current school to fail its students in 

13 this way.  Our City must do better for 

14 its students.  A good way to start is to 

15 look into the community members who are 

16 directly impacted by these schools.  For 

17 years before my time at Penn and even 

18 before my time in the District of 

19 Philadelphia, they've been calling on 

20 nonprofit institutions in the City to 

21 pay PILOTs, payment in lieu of taxes, 

22 that the nonprofits are exempt from.  

23           It's essential that the City 

24 does its part in aiding our students to 

25 receive established PILOTs from 
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1 nonprofits like University of 

2 Pennsylvania, Jefferson and Drexel.  We 

3 all want our students to achieve great 

4 things, but students can't thrive 

5 without up-to-date and impact books, 

6 without functioning undamaged buildings 

7 and adequate learning conditions, 

8 without chairs and desks that are not 

9 broken or near broken, without full 

10 libraries that no longer have to be 

11 sliced apart to make more classrooms or 

12 completely emptied.  

13           Students can't thrive until our 

14 teachers do not have to fear being 

15 leveled out and until our teachers do 

16 not have to become unpaid club leaders  

17 (inaudible) until our teachers are 

18 adequately paid.  I'm proud to have been 

19 a student in the District of 

20 Philadelphia, but I can't stand the idea 

21 that going to a school like Penn is an 

22 anomaly for the school that I am from.  

23 That's why I'm continuing to advocate 

24 for these students and these schools and 

25 that's why I hope City Council will do 
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1 the same.  Thank you for your time.

2           COUNCIL PRESIDENT CLARKE:  

3 Thank you so much for your testimony.  

4 We appreciate it.

5           THE CLERK:  Our next witness is 

6 Ms. Beth Devine, please.

7           COUNCIL PRESIDENT CLARKE:  Good 

8 afternoon.

9           THE CLERK:  Ms. Beth Devine, 

10 please.

11           COUNCIL PRESIDENT CLARKE:  

12 Ms. Devine, are you muted?  

13           MS. DEVINE:  How about now?  

14           COUNCIL PRESIDENT CLARKE:  We 

15 hear you.  

16           MS. DEVINE:  Hello.

17           COUNCIL PRESIDENT CLARKE:  

18 Ms. Devine.

19           MS. DEVINE:  Yes.

20           COUNCIL PRESIDENT CLARKE:  

21 Yeah, hi.  Just state your name for the 

22 record and proceed with your testimony, 

23 please.  

24           MS. DEVINE:  Okay.  My name is 

25 Beth Devine.  I'm the Executive Director 
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1 of the Philadelphia Youth Sports 

2 Collaborative.  We are 55 organizations 

3 that deliver quality sports-based youth 

4 development programs to over 60,000 of 

5 our City's young people in every Council 

6 District and every zip code in the City.  

7           We know and research supports 

8 that sports and physical activities when 

9 led by trained coached mentors in safe 

10 environments have the power to heal 

11 trauma, strengthen social and emotional 

12 capacities and drive positive long-term 

13 physical and mental health outcomes for 

14 our kids.  

15           Today's discussions have 

16 demonstrated that we are in agreement 

17 that our kids will be coming out of the 

18 pandemic at an incredible deficit, 

19 having been deprived direct in our 

20 actions with their friends, coaches, 

21 extended family, teachers, mentors and 

22 we also agree that student achievement 

23 doesn't simply rely on traditional 

24 classroom activity as indicated in your 

25 guardrail of a well-rounded student 
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1 experience.

2           They will need a coordinated 

3 support team to help them manage the 

4 trauma that they have faced over the 

5 past year.  Educators, out-of-school-

6 time providers, counselors, mentors and 

7 coaches are all important resources that 

8 support our youth past the classroom.  

9 While we understand that public spaces 

10 have been closed in order to stop the 

11 spread of the virus, we are very 

12 concerned about what the return to these 

13 spaces will look like if there aren't 

14 coordinated efforts by all parties who 

15 provide for youth in these spaces.  

16           Budget cuts to Parks & 

17 Recreation will mean less program staff 

18 and an ongoing lack of access to School 

19 District gym spaces.  As a result, most 

20 kids are and will continue to be cut off 

21 from healthy supervised activities, 

22 meaning our kids are both at a 

23 disadvantage physically, but also 

24 socially and emotionally.  

25           Our 55-member organizations are 
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1 ready to resume activities in as many 

2 spaces as possible, proven partners that 

3 will utilize to trained coaches to 

4 connect and support tens and thousands 

5 of kids.  But that will not be enough.  

6 Only an aggressive and proactive 

7 collaborative among all the youth-

8 serving agencies with the support of 

9 City Council, the Administration, the 

10 School Board and associated City 

11 agencies will drive the amount of 

12 support our young people so critically 

13 need as we move forward.

14           In closing, quality programs 

15 delivered to our children in out-of-

16 school-time space are crucial to the 

17 success of the educational process.  We 

18 strongly urge that the Board of 

19 Education, the Mayor and City Council 

20 work together to coordinate these 

21 activities because we owe it to our kids 

22 and we are happy to offer our services 

23 in Council whenever needed or 

24 appropriate.  Thank you so much.

25           COUNCIL PRESIDENT CLARKE:  
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1 Thank you so much for your testimony.  

2 Appreciate it.

3           THE CLERK:  Our next witness is 

4 Mr. Larry Jones, please.  

5           COUNCIL TECH SUPPORT:  He is 

6 not on the line.

7           THE CLERK:  Our next is 

8 Ms. Teresa Jones, please.

9           MS. JONES:  Good morning, City 

10 Councilmembers and Philadelphia School 

11 Board members.

12           COUNCIL PRESIDENT CLARKE:  Good 

13 afternoon.

14           MS. JONES:  Good afternoon.  My 

15 name is Teresa Jones, Parent Ambassador 

16 of the Universal Bluford Charter School.  

17 I'll keep this brief even though my 

18 passion runs long, hard and deep for 

19 Universal Bluford Charter School.  

20 Universal Bluford is not your average 

21 charter school.  This is a family of 

22 dedicated teachers and staff members 

23 that go above and beyond to make sure 

24 that no scholar is left behind.  

25           My oldest grandson has 
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1 graduated from Universal Bluford and is 

2 doing great in his new school.  This is 

3 possible with the strong foundation 

4 given to him at Universal Bluford 

5 Charter School.  His brother is a 

6 scholar at Bluford and has improved in 

7 math and ELA.  He's exposed to positive 

8 role models, taught pride and self-

9 esteem.  

10           The teachers and staff at 

11 Bluford make sure that the scholars' 

12 academic and emotional needs are met.  

13 Universal Bluford works with the Dunbar 

14 Counsel Services, using Bluford's own 

15 wraparound math support staff that check 

16 in and monitor the scholars.  Blueford 

17 scholars benefit from the safe, no 

18 bully-tolerant environment, afterschool 

19 programs, homework help, PAL, Girl 

20 Scouts and much more.  

21           When COVID hit, Bluford was 

22 ready.  The principal and staff were out 

23 handing out laptops and textbooks.  Even 

24 now there are public school students 

25 that don't have the textbooks that they 
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1 need.  Bluford scholars are not missing 

2 a beat.  Universal Bluford Charter's 

3 management of the school is not only 

4 beneficial to the scholars but to the 

5 community.  

6           Universal Bluford didn't spend 

7 a day off on MLK Day.  We were out in 

8 full force, giving out our second round 

9 of winter coats.  The coats were given 

10 to the Bluford families and the 

11 communities.  Bluford gave out enough 

12 food to feed 100 families.  My grandson 

13 was able to receive two free pair of 

14 eyeglasses and an eye exam with no 

15 insurance thanks to Universal Bluford.

16           I don't have enough time, but I 

17 ask you on behalf of all the parents and 

18 grandparents of scholars at Universal 

19 Bluford Charter School to renew their 

20 charter for the next five years.  Thank 

21 you, #blufordstrong.

22           COUNCIL PRESIDENT CLARKE:  

23 Thank you so much.  Appreciate your 

24 testimony.

25           THE CLERK:  Our next witness is 
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1 Dr. Penny Nixon, please.

2           DR. NIXON:  Good afternoon.  I 

3 am Dr. Penny Nixon and I serve as a 

4 Superintendent and CEO of Universal 

5 Schools, which is a Black-founded and  

6 -led community-based organization.  For 

7 the last two years, the Inquirer has 

8 covered the issue of unequal treatment 

9 of Black-founded and -led schools.  

10 Within that time frame, we've held 

11 meetings, provided reports and public 

12 testimony, held rallies and protests.  

13 Yet nothing in the Charter School Office 

14 or at the District has changed.  It's 

15 just more of the same and here we go 

16 again with the Philadelphia School Board 

17 and Charter Office targeting two more 

18 Black-led schools, Universal Bluford and 

19 Universal Daroff for nonrenewal. 

20           Based on the District's record 

21 of closing Black-founded charter schools 

22 and giving White-founded charter schools 

23 multi-million dollar enrollment 

24 expansions, it indeed appears the School 

25 Board does not believe African-American-
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1 led charter schools can and should 

2 educate African-American students.

3           There were 18 schools in our 

4 charter renewal cohort.  Every other 

5 school was renewed except ours, two 

6 Black-led schools that in some instances 

7 outperformed some of the other schools 

8 who were renewed.  How is that possible?  

9 It is possible when you have different 

10 rules for different schools.  It is 

11 possible when you have subjective 

12 evaluation given by staff who show and 

13 exhibit implicit bias in a District that 

14 is entrenched with educational 

15 inequities.

16           Let's look at Bluford and 

17 Daroff before Universal took over.  The 

18 state identified both schools as 

19 persistently failing and dangerous.  

20 Principals and teacher turnover rates 

21 were extremely high.  Both schools 

22 suffered chronically high levels of 

23 serious incidents and suspensions.  

24 Since Universal began managing the 

25 schools in 2011, Universal turned both 
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1 schools around and now they are 

2 thriving. 

3           On the District's own school 

4 progress report, Bluford ranks No. 1 out 

5 of the six schools in its comparative 

6 group on a three-year performance 

7 comparison.  Daroff ranks No. 9 out of 

8 29 schools in its comparative group.  

9 The District failed both of these 

10 schools and Universal was able to turn 

11 them around.  Is there still work to do?  

12 Of course there is, but there is nothing 

13 that substantiates the District's 

14 nonrenewal campaign.  I am asking you to 

15 join us in supporting Universal to 

16 continue the great work that we are 

17 doing.  We are not asking any favors.  

18 We are simply asking for fairness.  

19 Thank you.

20           COUNCIL PRESIDENT CLARKE:  

21 Thank you.  Thank you for very much for 

22 your testimony and your commitment.

23           THE CLERK:  Our next witness is 

24 Mr. Pri Sabrodi, please.  

25           COUNCIL TECH SUPPORT:  The next 
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1 two people dropped off the line.  We 

2 have our last witness.

3           COUNCIL PRESIDENT CLARKE:  Our 

4 next witness is Ms. Barbara Dowdall, 

5 please.

6           MS. DOWDALL:  Thank you.  My 

7 name's Barbara Dowdall.  I'm the retired 

8 English department head from Randolph 

9 Career Tech High School.  75 years ago, 

10 a book called Bright April was 

11 published, written by a White author 

12 Marguerite de Angeli, about a Black 

13 family living in Germantown.  

14           De Angeli got her information 

15 about family life of an African-American 

16 from her friend Nellie Rathbone Bright, 

17 principal of the Joseph E. Hill School 

18 in Germantown.  In the 1940s, elementary 

19 schools in Germantown and elsewhere in 

20 the City were racially segregated.  

21 Bright was the principal of Joseph E. 

22 Hill.  The White school was Robert 

23 Fulton.  It had a better playground and 

24 it was fenced off from neighborhood 

25 children.  
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1           A youngster in New Jersey, 

2 given this book by a librarian, read 

3 that book.  She was a young Black girl, 

4 for the first time saw a family like her 

5 own in a book, in a published book, and 

6 she still talks about that book today.  

7 She was appointed in 2016 by Barack 

8 Obama as the first African-American, 

9 first woman, first librarian to be 

10 librarian of Congress. 

11           The Public Interest Law Center 

12 Empowered Interface have established 

13 that children of color who are 

14 economically stressed benefit most from 

15 having a fully-resourced professionally 

16 staffed library in their school.  They 

17 are also the most likely to lack this 

18 resource.  The inequity is dramatic in 

19 Philadelphia.  The only schools with a 

20 library, 5 or 6 out of more than 200, 

21 are schools with more White children. 

22           I want to thank Kendra Brooks 

23 Councilmember for speaking one year ago 

24 at the rally we had on the steps of 440 

25 to support restoration of our school 
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1 libraries in Philadelphia.  Career Tech 

2 education materials are written at a 

3 higher level than anything students have 

4 to deal with.  So Career Tech schools 

5 are not for children with lower ability. 

6 Every student in our system needs to 

7 have a library with a librarian, 

8 elementary through high school.  Thank 

9 you.

10           COUNCIL PRESIDENT CLARKE:  

11 Thank you so much for your testimony.

12           THE CLERK:  That completes our 

13 witness list, Mr. President.

14           COUNCIL PRESIDENT CLARKE:  

15 Thank you.  Thank you all for your 

16 testimony.  

17           We would normally close this 

18 hearing as part of our bi-annual 

19 requirement.  I'm going to actually 

20 recess to the call of the Chair, because 

21 I think we may want to get Dr. Farley 

22 and a designee from the School District 

23 to come back in a public way to discuss 

24 this whole issue around school sports, 

25 so we are awaiting a response from 
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1 Dr. Farley to see when we can tee this 

2 up.  

3           So if there are no other 

4 questions or comments from the members 

5 of Council, the public meeting and the 

6 public hearing are recessed to the call 

7 of the Chair.  

8           I want to thank you all very 

9 much for your continued contributions 

10 and your commitment to the School 

11 District of the City of Philadelphia.  

12 Thank you all and talk you guys a little 

13 later.  Thank you.  

14           (Committee of the Whole 

15 concluded at 4:45 p.m.)

16           

17           

18           

19           

20           

21           

22           

23           

24           

25
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1                C E R T I F I C A T I O N 

2
             I, hereby certify that the 

3
       proceedings and evidence noted are contained 

4
       fully and accurately in the stenographic  

5
       notes taken by me in the foregoing matter, 

6
       and this is a correct transcript of the 

7
       same.  

8

9

10

11

12                ______________________________
               TANEHA C. CARROLL

13                Court Reporter - Notary Public 

14

15                 

16                 

17                 

18                 

19                 

20                  (The foregoing certification of 

21       this transcript does not apply to any 

22       reproduction of the same by any means, 

23       unless under the direct control and/or 

24       supervision of the certifying reporter.)

25
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