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COUNCIL PRESIDENT CLARKE: Morning. We
are going to start.

This 1s the Public Hearing of the
Committee of the Whole regarding Bills No.
180162, 180163, 180164 and Resolution No.
180185.

Mr. Stitt, please read the titles of the
Bills and Resolution.

THE CLERK: Bill No. 180162: An
Ordinance to adopt a Capital Program for the six
Fiscal Years 2019-2024, inclusive.

Bill No. 180163: An Ordinance to adopt
a Fiscal 2019 Capital Budget.

Bill No. 180164: An Ordinance adopting
the Operating Budget for Fiscal Year 2019.

Resolution No. 180185: Resolution
providing for the approval by the Council of the
City of Philadelphia of a Revised Five Year
Financial Plan for the City of Philadelphia
covering Fiscal Years 2019 through 2023, and
Incorporating proposed changes with respect to
Fiscal Year 2018, which is to be submitted by
the Mayor to the Pennsylvania Intergovernmental

Cooperation Authority (the "Authority') pursuant
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to the Intergovernmental Cooperation Agreement,
authorized by an Ordinance of this Council
approved by the Mayor on January 3, 1992 (Bill
No. 1563-A), by and between the City and the
Authority.

COUNCIL PRESIDENT CLARKE: Thank you,
Mr. Stitt.

Today we continue the Public Hearing of
the Committee of the Whole to consider the bills
read by the clerk that constitute proposed
Operating and Capital spending measures for
Fiscal 2019, a Capital Program and a forward
looking Capital Plan for Fiscal 2019 through
Fiscal 2024. Today we will hear testimony from
the following City departments: Police, Fire
and Prisons.

Mr. Stitt, the first person to testify

THE CLERK: Commissioner RoOsSs.
COUNCIL PRESIDENT CLARKE: Thank you
very much. Commissioner.
(Panel approaches Witness Table.)
COMMISSIONER ROSS: Good morning.
COUNCIL PRESIDENT CLARKE: Good morning.

Please proceed.
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COMMISSIONER ROSS: Good morning,
Council President, Members of Council, my name
Is Commissioner Richard Ross. Joining me are
First Deputy Commissioner Myron Patterson and
Deputy Commissioner Christine Coulter. Also in
the room are several members of my staff
including but not limited to Deputy Commissioner
Joe Sullivan, Dennis Wilson and Robin Wimberly.

Council President, i1f i1t pleases you,
1"d just like to give a brief portion of my
submitted testimony for the sake of time.

COUNCIL PRESIDENT CLARKE: We appreciate
that.

COMMISSIONER ROSS: The FY19 proposed
General Fund allocation fully funds the Police
Department at 6,525 uniform officers. The total
operating budget is estimated to be $18,150,774
higher than the FY18 current projection. The
FY19 proposed General Fund allocation and Class
100 is iIncreased as we get closer to obtaining
our approved staffing levels and to account for
contractual salary increases for Fraternal Order
of Police and District Council 33 members.

While the Department faces many

challenges, gun violence and opioid crisis are
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clearly at the top of that list. The Department
realizes there is no singular remedy to stem the
tied of gun violence. This is particularly true
in a City with high levels of concentrated
poverty and a commonwealth with some of the most
lenient gun laws in the nation. We employ,
however, a comprehensive approach to gun
violence known as PPD PVCR or Philadelphia
Violent Crime Response. This response uses a
myriad of approaches including but not limited
to intelligence-led policing, hot spot policing,
foot and bike patrols and many others.

In 2017, 29 major cities had an increase
In homicide, so this i1ssue i1s national. The
good news i1s that the City experienced
reductions in every other crime category:
Rapes, robberies and aggravated assaults are
down to lows not seen since the "70s. We are,
in fact, one of four major cities that saw
reductions in all of those aforementioned. To
date, we are also down in homicides 13 percent.
We are down iIn every major crime category except
for auto theft, which 1s something we are down
to historic lows anyway. But we continue to

work hard. But again, this is something that we
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have to work very, very collaboratively to
accomplish our goals.

To help with the opioid crisis, the
Department has trained over 2,800 officers to
use Naloxone or Narcan. Since the inception of
the program, thousands of doses have been
administered. While there is still much work to
do, we are committed to saving lives and
improving the quality of life for the people who
live 1n this City. 1 am very thankful for the
hard work of all the men and women who work in
the Department, both sworn and civilian, as they
have a lot of work ahead of them. And they need
as much cooperation as they can. But they work
tirelessly to make the City a better place.

As | said as | began, for the sake of
brevity, | will close here and take your
questions.

COUNCIL PRESIDENT CLARKE: Thank you,
sir. Got a couple of questions before I turn it
over to my colleagues.

Lost and stolen -- lost and stolen guns,
something that myself and a number of our
colleagues have been working on for quite a

while. Recently, the newly elected District
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Attorney i1ndicated that he i1s prepared to
participate in basically enforcing a local law.
Obviously, there was a challenge. We challenged
it. We were challenged years ago, went to
court.

At that particular time, actually Nutter
was the Mayor and 1 think you were Deputy
Commissioner at that time. Ramsey was the
Police Commissioner. And we proceeded along the
possibility of enforcing that particular local
law that you must report a lost and stolen gun.
Everybody was on board with the exception of the
then District Attorney.

So, 1 guess my question -- you don"t
have to give me an answer now, I am sure you
will have to review and -- | just want to put it
out there. The District Attorney was here last
week. He said he i1s prepared to enforce lost
and stolen. We here in Council are, obviously,
quite excited about the possibility. 1 know we
will ultimately end up In court.

My question, the only way this works if
all facets of law enforcement are involved in
the process. Ultimately, we will get sued by

the NRA and we will end up probably in the
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Supreme Court. And there will be a ruling about
our ability to enforce a local reasonable law.

So | guess my question to you -- again,
I understand i1f you can®"t give me an answer
right now, what"s your thought about that?

COMMISSIONER ROSS: Council President, |
can give you an answer right now. That i1s we
would be willing to work on anything In that
regard because it"s such a major issue in the
City, anything that leads to gun violence. We
get a number of reports every week. And today
was no exception of people who have lost their
guns and reported them stolen. And It just puts
more firearms on the street.

And so, I can"t imagine a reason that we
would not want to participate in that endeavor.
Hopefully, you know, it"s something that would
yield results. But absolutely, 1 mean, we have
got to do something about this horrible issue we
are contending with.

COUNCIL PRESIDENT CLARKE: Let me ask
you a question. Because we actually --
Councilman Jones, Johnson, one former ATF agent
and current ATF agent had a field trip where we

went to a gun show. And 1t"s clear now that the
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majority of these guns that are being sold, you
know, to people ultimately end up using them for
crime or, more likely, to sell them are
happening in the exterior counties.

My question is, do you currently have a
relationship with the law enforcement outside of
the City of Philadelphia as i1t relates to your
ability to interact and track where these guns
are coming from? Because that Oaks Gun Show 1is
mind blowing. | mean, people are selling guns
in the parking lot out of the trunks of their
cars. They were selling guns inside. 1°m not
against guns, you know, but I am for responsible
gun ownership.

I mean, Councilman, they had this
shotgun shell that was like a flame thrower.

I"m like, why do you need that. That is how
bizarre this thing was.

I guess my question, the interaction
with police districts around the perimeter and
where these guns might be making their way iInto
our City.

COMMISSIONER ROSS: Council President,
we do -- 1 would say relative to your question,

the biggest relationship we have i1s with the --
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COUNCIL PRESIDENT CLARKE: Pull the mic
down a little bit.

COMMISSIONER ROSS: -- the Attorney
General Gun Violence Task Force. And they help
us 1tmmensely with that. They do a lot of straw
purchasing investigations. Obviously, we work
very well with the ATF, as well. Obviously,
they have their limitations with regard to what
information they can disseminate for federal
purposes. But we enjoy a great relationship
with all of them.

But anything that we can do to stave off
the flow of guns coming iInto the City 1is
something we already are working on. It"s not
perfect. But I will tell you that even absent,
you know, bunch of new guns coming, there are a
lot of them on the street.

And one of the bigger issues that we
contend with kind of centers around your
original gquestion about lost and stolen iIn the
sense that probably one of the biggest ways guns
are getting on the street, even people who
legitimately are not safeguarding theilr weapons.
People who are not included to do anything

elicit. 1It"s just that weapon is left iIn their
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car. The car gets broken into. Unfortunately,
there are iInstances when people®s homes are
broken into and it"s not put in a safe or
safeguarded. And so you know, according to the
ATF -- this i1s not according to me.

According to the ATF or the experts,
gone are the days where tractor-trailer loads of
guns show up at particular locations. [I"m not
saying that that could never happen, but that"s
not the way guns are trafficked anymore. It is
through the burglary of gun shops as well as the
ones 1 just mentioned. And so, to the degree
that people can help us, that would be one way.
That would be immense if you just safeguard your
weapon. Again, I"m not talking about people
that are doing anything i1llegal. Just sometimes
we just aren"t doing what we need to do to
protect our weapons.

COUNCIL PRESIDENT CLARKE: Right. Okay.

One of my little pet peeves, traffic. |
know sometimes some of my friends with the white
hats don"t necessarily like me to talk about
this. Traffic in the City has grown
exponentially. That"s a good thing meaning

there are probably more people here. But the
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gridlock that we have experienced In a lot of
places are somewhat unbearable. And 1°ve been
talking about this for a while, actually, the
last couple of police commissioners. We talked
about this category of employee called "public
safety officers' that not only deal with traffic
but other things that, frankly, probably could
be done by somebody else other than the police.
Police officers are clearly -- 1 don"t have to
tell you or anybody In this room -- are highly
trained individuals who deal with a lot of
ISssues.

But in other municipalities we see iIn
New York, for example, this i1ssue about traffic.
The high traffic areas, Center City and
Manhattan, they have public safety officers that
are officers but are not police officers. They
are i1n the Union. And we have proposed, and
I"ve been talking to Former Police Commissioner
and Former Administration about the notion that
we need to be able to free up as many police as
possible to deal with crime and all the other
very critical i1ssues that we need police
officers for. And we need -- I would like to

think that we can have public safety officers
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similar to what we have In New York to deal with
traffic. Got New York, Baltimore, there is a
number of municipalities where we have them.

Can you kind of tell me what your
thought -- there is this notion where we have to
have police officers to write up -- this is not
your rule. 1t is what it 1s. Can"t remove an
abandoned car until an actual police officer
writes that citation on abandoned car. It"s
kind of -- to the average person, seems kind of
goofy.

Can you tell me where you are with the
public safety officer?

COMMISSIONER ROSS: Well, the short
answer is | agree with you a hundred percent.
Like you, dating back as far as nine, ten years
ago, went to New York City for a number of
reasons as we often do to collaborate and kind
of come to a meeting of the minds about what the
best practices are. As one of the things that 1
notice without having conversations iIs just what
you mentioned. You would see a bunch of traffic
control officers who, for the most part 1T you
talk about New York City, you had to get up

close to discern that they weren®"t even police
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officers.

Now, the good thing about that is It°s a
forced multiplier. And so, whether it be In New
York where they along with even their school
district police unless they changed i1t, you
know, from a distance they all look like NYPD.
And so, In addition to removing some of the
duties from sworn police officers so that they
can do other things, you also have the
opportunity to force multiply and have just a
presence. Because 1T me as a trained police
officer i1s under the impression from a hundred
feet away that that"s a police officer until I
get up close, well, 1 might not be inclined to
engage In certain activities.

So -- but I don"t have to tell you,
Council President, what the hurdle i1s. It would
go unspoken by me in this form. But you know
what 1t is.

COUNCIL PRESIDENT CLARKE: Yup.

COMMISSIONER ROSS: I will tell you that
It 1s something that 1 have no i1ssue with
whatsoever because we need -- with the
challenges we have in this City, we need as many

police officers on the street as we can get.
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And 1 don"t have to tell anybody in this body
today that we have probably one of the strongest
collective bargaining environments in the
nation. And kudos to FOP Lodge 5. They do an
excellent job for their members. But we
actually deal with some very tough environments
that some of my colleagues around the nation
can"t begin to fathom. But that"s just a
testament to their strength.

COUNCIL PRESIDENT CLARKE: Yeah. No. |1
actually think that the traffic enforcement
officer should be In the FOP, by the way. So,
just for my good friend up in the Northeast.

COMMISSIONER ROSS: That might help.

COUNCIL PRESIDENT CLARKE: 1 encourage
that. All right. Thank you, Commissioner.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you,

Mr. President.

And good morning, Commissioner.

COMMISSIONER ROSS: Good morning.

COUNCILMAN JONES: Couple of quick
comments.

Number one, thank you guys. And iIn

particularly, I was -- 1 would be remiss 1T 1
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didn®t shout out Deputy Commissioner Sullivan
because of the work you do that puts
Philadelphia in a really positive light whether
iIt"s the DNC, whether it"s the Pope, whether
It"s parades such as the Villanova or Eagles,
you and those guys fall into invisibility
because you are managing things. 1 road on that
float with some of my colleagues and thought
that we were dealing with 1.5 million people,
and we didn"t have any incident. You had to
grease some poles, | get i1it. But beyond that,
it could -- you know, managing that, I was very
impressed and continue to be.

COMMISSIONER ROSS: Thank you.

COUNCILMAN JONES: 1 want to touch on a
couple of things and get these in.

First one is, the expansion of the
camera program, body worn cameras. We rolled it
out a couple years ago now in the 22nd. It
expanded to the 24th and 25th.

COMMISSIONER ROSS: Correct.

COUNCILMAN JONES: I understand it"s
in —- about to go into the 35th and 26th with an
additional 350 cameras. So, | want you to touch

on that. And I want to compliment the stepping
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up of the Police Assisted Diversion Program, get
an early indication of how that"s working out.

COMMISSIONER ROSS: Okay.

COUNCILMAN JONES: And then, we will
wait till round two. Let"s try to get those
two.

COMMISSIONER ROSS: Councilman, the Body
Worn Camera Program is coming along. Some
little hiccups 1In the beginning when we started.
Some of that was related to infrastructure
Issues. As you know, we were initially slated
not to go to the 24th and 25th, but to go to
another district. And because of technology
Issues that are beyond my comprehension, we were
not able to do that.

But nonetheless, we were able to go to
the 24th, 25th. And so, | think most recent
numbers i1s that 680 or so cameras that are
actually on the street. We have 700 or so that
are actually assigned with the expectation as
you indicated of going to the 35th and the 26th
Districts.

And so, we are fully committed to
pushing this program forward. We believe it"s

something that helps both the public and our
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police officers. Particularly, you know, once
some finally come along after kicking and
screaming, not the newer officers typically, but
many realize the benefit. There is a lot of
thought that it suppresses a lot of contentious
behavior on both sides and kind of puts people
in check, i1f you will, because you know.

But 1 think i1t"s the wave of the future.
However, | think everyone knows here that the
way this profession entered into this endeavor,
iIt"s kind of like building a plane while we were
flying 1t. And so, there is still a lot of
national policy issues that are up In the air.

Deputy Coulter and I were at a
conference last year. And we sat in on a body
worn camera panel of some resident experts, both
in law enforcement and i1n just academia. |1
think 1t was five people on the panel. And
there were almost five different opinions about
how they should be used in terms of policy, who
should see what, who should see 1t when, what
your policy should look like, how you actually
activate them.

And so, I would still submit to you that

there 1s still work yet to be done with regard
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to pinning it down. But what I do want to
stress is that this Department is completely
flexible about how we are going to proceed. We
haven®t dug our heels in and said this is
policy. Therefore, we will never do anything
different. We don"t take that approach on
anything. And so, if 1t can benefit the greater
good to include 1nput from others, then that"s
something we are willing to do.

And so, that"s something that i1s coming
along pretty good. As far as Police Assisted
Diversion, you know, it"s in its infancy stages
as you know. But you and Council President and
some other folks who are present for that
kickoff to date, you know, I think we have had
upwards of 28 to 30 folks who are approached,
some of them through a law enforcement stop
which 1s about eight or nine that were entered
into that program. And 1 think it was one who
opted not to. And then there was some -- the
others were through referral, social service
referrals.

And so, I think the concept iIs a good
one. It"s very encouraging to me because beyond

it, the i1ssue of getting people help that need
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It so desperately, which 1s the bigger issue, is
the fact that you have police officers who are
willing to do something that is very
unconventional with regard to what their sworn
to do. And so, I think 1t speaks volumes to the
flexibility of the men and women in this
Department and the depth in which they are
willing to go to make this City a safer place
and, ultimately, to help people.

Because you know, despite what some may
think, the lion share of the folks on this
Department really do care. You know, they often
go unheralded. And they are not looking for a
bunch of kudos. I will tell you sworn in
civilian, they work their you know whats off. |1
will tell, you know, it"s with great pleasure
that 1 even get opportunities to talk about our
civilian staff. When we had an opportunity at a
graduation recently to celebrate a dispatcher
who spent six hours on the phone talking a man
out of killing himself, six hours. And she
received a standing ovation from not only the
people 1In the audience but from the sworn police
officers.

And so, 1t"s all one team. Everybody
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props everybody else up. But those programs are
things we are excited about. And we think they
will yield significant results for us.

COUNCILMAN JONES: 1t allows the
discretion of the officer who has boots on the
ground every day to know the difference between
a bad person and a person having a bad day.

I want to shift real quickly. The
District Attorney announced about 25 different
offenses that he would take a different look at.
And 1 don"t know 1If 1t"s trickled down to you
guys by way of cash bail and things like that.
But how have -- how has this new District
Attorney changed whatever policies you guys
have? 1 want to see -- | guess the question is,
how has that interaction happening? And is it
too early to tell or are you getting any
indicators?

Because when you sit around at CJAB, one
thing affects the other thing affects the Police
Commissioner, affects the Prison Commissioner.
It impacts the Courts.

How is that new infusion of philosophy
Iimpacted your Department?

COMMISSIONER ROSS: Sure. So, I will
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say this about the DA to his credit. He has at
every step kept me appraised of things that he
was either doing or about to do. And I give him
a lot of credit for that. With regard to how
some of this will play itself out, the jury is
still out on some of those things, even some of
the things you eluded to. So, we have to wait
to see, you know, the effectiveness of some of
these things.

I think a lot of people may be surprised
to discover that, you know, there are men and
women that patrol these streets every day who
are not out there just to put a bunch of people
in jail because they got nothing better to do.
And so, when they can intervene in a different
way, this is something that we look to do. This
i1Is why, you know, kind of piggy-backing off of
your Police Assisted Diversion question, this is
why we are so excited, you know, about the
program we had also with school diversion.

You know, we diverted, you know, several
hundred kids -- 1 mean, several hundred kids in
the last -- probably more than that in the last
couple years. And every year it"s 3, 4, 5, 600

a year from going in the system for minor
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offenses. And some of these kids you
subsequently find out that they got other issues
at home. And so, to the degree that we can
intervene and prevent not only the child from
getting 1In the system but also get a child the
help that they may need. And so, that"s
something we are excited about.

We have started a pilot program even
with retail theft and juveniles. That"s In its
infancy stages, as well. And again, you know,
this -- most of these programs center around
people who have no prior offenses but, you know,
that"s what we want to keep 1t. We want to keep
It there.

COUNCILMAN JONES: 1 will just say all
of these things work together In order to
produce an end product that shows the
depopulation up on State Road for minor
offenses. And I guess at the end of the day,
many people thought that the sky would fall and
that havoc and mayhem would ensue on the
streets. And I, you know, knock on wood. I
think we are all rowing iIn a similar direction.

There will be bumps and bruises about

policy and procedures no matter what. But I™m

Page 23

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

comfortable with the direction that we are going
in. And I am confident In the players that are
In position to make this happen. And I am just
thankful that the President of this body had
enough foresight to know that we needed to be a
part of that change.
So, thank you, Commissioner.
COMMISSIONER ROSS: Thank you.
COUNCILMAN JONES: Thank you,
Mr. President.
COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.
Chair recognizes Councilwoman Bass.
COUNCILWOMAN BASS: Thank you,
Mr. President. Good morning.
COMMISSIONER ROSS: Good morning.
COUNCILWOMAN BASS: How are you?
COMMISSIONER ROSS: Okay. And yourself?
COUNCILWOMAN BASS: Very well. Very
well. 1 wanted to start out this morning and
just, number one, I wanted to thank the Police
Department and the leadership in my district and
all of the officers. Special thanks to
Inspector Washington who really takes my calls

day and night and extremely responsive as well
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as Captain Ransom from the 35th Police District,
Captain Ginaldi from the 39th and Captain Hearn
from the 14th. And | just think that the
service provided by these districts located
within the 8th Council District, you know, has
been extraordinary. 1 know how hard the job
Is —- actually, I think I know how hard i1t 1is.
Only you know how hard i1t.

We recognize that as the weather gets
warmer, you know -- i1t"s funny, we were having a
meeting just yesterday. We were talking about
the change in temperature and how we were
looking forward to good weather, but at the same
time we"re not looking forward to good weather.
We know in a lot of our troubled vulnerable
neighborhoods what comes with good weather. And
that"s shootings and that"s chaos. That is all
kind of things that we wish really just did not
happen.

And so, I did want to recognize the
Police Department for the work that"s done iIn
these very difficult neighborhoods. And you
know, we worked hard to build the support, build
support within the community and to build

relationships and trust which doesn®"t come
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easily. So again, 1 just want to thank everyone
for working on these issues. And then 1 had a
couple of things I just wanted to ask in
reference to some of your testimony.

I wanted to start specifically with body
cameras. And I notice that the 35th District,
which again is i1in the 8th Council District, is
slated to be among the next group of districts
in which body cameras will be provided. And the
goal i1s to have 800 in total body cameras for
the Police Department officers. And so my
question is, while it"s a great thing that we
have all these body cameras -- one of the
questions | had 1s, iIs what does that mean? How
does that translate into safer communities?

The reason 1 ask this is because | am
wondering, If | am wearing a body camera, who 1is
reviewing that body camera? 1Is it reviewed on a
regular basis? |Is i1t only reviewed if, you
know, a constituent says someone did something,
something happened to me? There was an
Inappropriate contact with the Police
Department? 1Is that when i1t"s reviewed?

Because 800 cameras is a lot to look at. |1

imagine and assume they are not monitored on a
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daily basis, on a regular basis.

Can you speak to that?

COMMISSIONER ROSS: So, we have a pretty
vibrant policy that outlines the fact that you
know, first of all, when an officer has an
encounter, he or she i1s supposed to tag that
particular encounter so that it can be
referenced by another body, whether it be a
supervisor, internal affairs at another date.
That"s one means that --

COUNCILWOMAN BASS: What does that mean?

COMMISSIONER ROSS: That means i1f I were
to have an encounter that we thought was arrest
In nature or some other issue that could become
a problem, that officer then has to tag that
particular incident. You know, there are some
scientific stuff that goes into 1t. But i1t gets
tagged so there can be a review of the entire
process.

I think your real question, which is
about how do you possibly view all this footage.
Well, there is some random viewing by Internal
Affairs and other entities. But the bigger
piece 1s for the trust part of it is that, you

know, 1t can"t be changed. Once that data is
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uploaded, 1t cannot be changed by anyone. It
can"t be manipulated. It does get reviewed.
There 1s an entire process that we go through.
It goes, ultimately, to the trust factor and
trying to build trust in the community, which is
no easy task.

COUNCILWOMAN BASS: Yes.

COMMISSIONER ROSS: And so, 1t"s
interesting when you get some controversial and
volatile situations and you will get a police
officer i1n a district that did not have i1t that
will make a comment and said, man, | wish I had
a body worn camera, that they could have seen my
side of the story.

COUNCILWOMAN BASS: Sure.

COMMISSIONER ROSS: The big issue,
though, 1s identifying when that will be viewed,
making sure that people realize 1In the public
police officers know they can"t change it. That
the public knows that the integrity of this
process is very solid. You can"t go In and say,
you know, I don"t like what"s ultimately on that
video, so we are going to manipulate 1t. That"s
not the way it works.

Going forward, we will as we get iIn the
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full implementation, decide how we want to have
the policy ultimately end. What will i1t look
like. And that will be with some input probably
from folks i1n this room and other places.

COUNCILWOMAN BASS: Okay. Okay. Very
good. Police stations. And some of the police
stations in my district, really all of them, are
In significant need of upgrades and maintenance
and that sort of thing. Back In 2016, 1 believe
the Administration dedicated about a million
dollars for Police and Fire to do a facility
study.

I am just wondering, has that been
completed? |If so, how are they being
prioritized in terms of districts that need to
be repaired or rebuilt. You know, I know that
in the 14th i1t"s woefully inadequate iIn terms of
size, you know, the space and the working
conditions. You know, we want for, you know,
the Police Department, you know, police station
shouldn®t necessarily be a pleasurable
experience for everyone coming in. But it
should be an experience that provides dignity
to, you know, folks who are coming in and for

folks who work there.
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Some of the conditions in which our
officers work i1s, you know, 1t"s completely
unacceptable, so.

MS. COULTER: Councilwoman, Christine
Coulter. We -- the study i1s nearly complete. |
believe 1t"s complete and the reviews are being
processed. We continue to work with Public
Property and have the ability when there®s
emergency repairs to get done right away. Like
something like a leaky roof or some other
things.

Some other challenges of the larger
construction projects, obviously get weighted as
to how emergent the problem is, whether
emergency or not. But I agree that all of our
buildings need upkeep and maintenance. And
Public Property has been very, very responsive
to those needs.

They can"t fix size. There i1s nothing
they can do 1f we kind of grow out of the
building. |If our area or number of officers
have grown. But they do work very, very hard to
make the conditions there liveable. Because 1
agree, some of our officers spend more time in

their districts then they do at home. And
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obviously, it should be good for everybody that
comes i1n there. But the officers are the ones
that predominantly spend time. |If someone comes
in for an occasional visit, they are there for
ten minutes to two hours. But police officers
are there, eight, ten, twelve hours a day. So,
It 1s paramount that we keep up with those
normal human dignity things like working
bathroom and leaks and electrical.

COUNCILWOMAN BASS: Yes.

MS. COULTER: And we do get great
responsiveness. None of those buildings are
currently slated to be replaced i1n this budget
cycle.

COUNCILWOMAN BASS: So, there i1s nothing
to be replaced?

MS. COULTER: Correct. Until we see the
report.

COUNCILWOMAN BASS: You are going to
wait until the report is fully complete?

MS. COULTER: Yes.

COUNCILWOMAN BASS: Do you know when
that report should be complete?

MS. COULTER: 1 don"t. They said 1t"s

soon.
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COUNCILWOMAN BASS: Soon. This year?
Next year? Soon could be tomorrow, could be
next year.

MS. COULTER: 1 would hope this year.

COUNCILWOMAN BASS: Okay. All right.
And one last question when It comes to, you
know, our facilities. Satellite police station.
I know that this i1s something that at one time
we had them. Now we don"t have them. And you
know, particularly in high crime areas, people
want to see the satellite stations.

I think that they were effective and
people felt safer. And when people feel safer,
it really does go a long way to helping a
neighborhood. And to, you know -- sending a
message to folks who are up to no good iIn the
community. And so, | know that everything costs
money. Everything is expensive.

But can we make some sort of an
investment into satellite police stations in our
neighborhood? Is that something that we can
see, you know, if not in this budget cycle, is
It something that in some neighborhoods, even if
we have like the mobile police units that could

be stationary at a location for a given period
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of time, six months to a year. Is that
something that could be, you know, a possibility
for the future?

COMMISSIONER ROSS: I understand why,
you know, they may have made people feel safer.
When 1 came on, you know, we had some of those
in the police districts. Jury i1s kind of out as
to how effective they really were. But again,
iIt"s hard to argue with your point about
perception and how people feel about that. 1,
probably given budget constraints, would be more
inclined to push for more mobile mini stations,
you know, because i1t gives us flexibility to
move around even iIn a particular division.

For example, even in northwest, 1f you
have that and so, as you know, different
problems will crop up. And when we have the
ability to move those stations around as opposed
to having 1t in one spot, where now those
officers are relegated to just that police
station, which is great for that particular area
and everything adjacent to i1t. But i1t doesn"t
really help all your problematic areas.

I would say just in my humble opinion,

given the fiscal constraints that the City has
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as well as the fTlexibility that mobile mini
offer, that 1t might be a better option. Again,
nothing is completely off the table. 1It"s just
right now 1t"s kind of where 1 would say our
mindset 1is.

COUNCILWOMAN BASS: Okay. That 1s
something you can possibly see requesting in the
future?

COMMISSIONER ROSS: Well, certainly, 1
certainly --

COUNCILWOMAN BASS: The mobile.

COMMISSIONER ROSS: Go ahead. Want to
answer?

MS. COULTER: Yes. Councilwoman, we had
in the last year replaced three of our mobile
mini stations and budgeted for the cycle i1s to
give every division a new one. We will have by
the end of this fiscal year the commitment from
Fleet. They have ordered them with
specifications to go even a little bit more than
the mobile mini, to have it something that"s
similar to a command post 1t something happens
where officers can operate out of it. The
ability to bring bicycles there and have them

work from a base and then spread out into the
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neighborhood on their bikes.

So, we do have the commitment that we
will have the fiscal resources this year to make
sure the remaining divisions get i1t, as well.

COUNCILWOMAN BASS: I know that my time
IS up, but 1 just want to clarify. You said
that 1t would be in every division or every
district?

MS. COULTER: Every division.

COUNCILWOMAN BASS: So, what does that
mean? Will the 13th, 49th and 35th each have
one? Is that what you mean?

MS. COULTER: Six total, one for each
division.

COUNCILWOMAN BASS: 1 see.

MS. COULTER: That will be under
Inspector Washington, so he can designate within
his division where that greatest need i1s and
each of the other five remaining divisions.

COMMISSIONER ROSS: It still doesn™t
really satisfy your issue with mobile minis.

But you know, 1It"s a start.

COUNCILWOMAN BASS: Thank you very much.

I will come around on my next.

COUNCIL PRESIDENT CLARKE: Thank you,
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Counci lwoman.

Chair recognizes Councilman Taubenbeger.

COUNCILMAN TAUBENBERGER: Council
President, thank you. And, Commissioner Ross,
thank you again for all the work you do. Thank
you to your command staff. More importantly, to
the brave women and men who serve with you in
the ranks. | think they are a well-trained
police force, maybe one of the best In America.
I am proud to be from Philadelphia where we have
a police force that works with the public in
many, many ways.

It"s great to be involved iIn celebratory
parades, but 1t"s more important, as equally
important, to safeguard protesters which are
part of our American freedoms even 1If we don"t
agree with one another. You know, your police
force 1s always there to help and to make sure
that people get their view out, but also that
are protected.

And keeping that peace 1s not so easy.
Because your men and women in the police force
have to make split-second decisions that
political people and courts can look at for

years and years to make a final determination on
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who 1s right and who 1s wrong and making any
decision in a split second, 1It"s a great burden.
But your force is willing to take 1t. And I
think they serve us very, very well.

I want to let you know personally, I
appreciate that, as well.

COMMISSIONER ROSS: Thank you.

COUNCILMAN TAUBENBERGER: Deputy
Commissioners Coulter and Patterson, also been
very responsive any time my office has called or
I have called. And 1 want to thank you, as
well.

I do have one question, which is not
totally 1n our control and not totally iIn your
control either. But I want to discuss it with
you because | think 1t"s important, the amount
of police men and women taken off the street
every day because of courtroom activities.

Is there any work being done to kind of
streamline that a little better or allowing them
to be on patrol while they are actually waiting?
Because 1 know court procedures can be quite
burdensome and frustrating. You may be there
for, 1 don"t know, days being waited to call.

And just your thoughts i1f that i1s going well or
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not well or 1f there i1s anything we can do about
it.

COMMISSIONER ROSS: Well, I mean, i1t"s
always an i1ssue for us. And so, working not
only 1n conjunction with the DA who"s staff had
a meeting about that i1ssue last week. And
efforts to streamline different processes so
that we can do just that and minimize court
overtime as well as to your point, getting
people on the street.

But CJAB, the Criminal Justice Advisory
Board, also working on that who, for us, 1T we
can find a way to do more iIn that regard, it
would help the citizens. Because every time,
you know, police officer, particularly ones who
are on day work even in court, that means they
are not somewhere else. That means they are not
patrolling the street.

While the associated costs with those
who are not working overtime i1s problematic from
a Tiscal standpoint, the day work issue 1is
equally problematic from a safety standpoint.
And so, you know, 1 think we are working well
with the DA. He seems to be very committed to

trying to help us. And also, I mean, It goes to
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not unnecessarily burdening the system on top of
it all.

But you are right. We have got to find
a way to keep these officers on the street.
Because one, 1t safeguards the people who are
residents and who have an expectation of certain
level of security. But it also provides a
certain amount of needed security in terms of
backup for the officers who are out there. And
often, there are not that many during the day.
And so, you are right on, spot on with regard to
the need to work on that issue.

COUNCILMAN TAUBENBERGER: Commissioner,
thank you very much.

Council President, thank you.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you, Council
President.

Good morning, Commissioner and
commanding staff. Thank for your service. You
guys do a great job. Thank you to all the
police officers. Thank you very much.

I have some general questions | just
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want to ask. 1 want to follow up on Councilman
Taubenbeger®s question on the court appearances.
And I understand the last police contract
mandated that officers who do not receive notice
at least 48 hours i1In advance of the time they
are directed to appear for required court
appearance, other than preliminary hearing
scheduled for the date the officer is not
scheduled to work, be paid a minimum of four
hours of overtime at the rate of two and a half
times the employee®s regular rate.

Is that something that we are discussing
with the District Attorney to kind of get away
from that program? | know other jurisdictions,
I think, are using videoconferencing, Skyping
and so forth. Maybe we can look to those as far
as saving some money.

MS. COULTER: We have had initial
meetings with the new District Attorney. It was
very, very productive in the fact that we all
agree 1t"s a necessary need to look to reduce
the number of people subpoenaed for court as
well as the duration.

So, last year was the first year since,

I guess, the initial contract that we really
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started to see the reduction in the double time
and a half where officers are now being notified
in a timely manner, just not have them paid
probably have 15 or 20 percent reduction. We
would like to see it go down further. Part of
the last contract required officers to be able
to be reached and notified for court. And that
was a condition that they would have to have a
number and give a number.

But i1t"s very, very important to have
the right officers there but not every officer
there. So, I am -- saw the commitment. And
this meeting included the Public Defenders
Office as well as the District Attorney, Police
and financial folks to kind of work at just
looking at way they do business. Scrapping the
whole way of how 1ts always been iIn the past.
IT there 1s twelve officers on the case, they
get subpoenaed. Instead of saying, well, who do
we really need today and really start to
streamline i1t. Not only from the overtime
perspective, but as the Commissioner said, the
point of having officers available who are on
day work, too, being able to work and serve on

those districts.
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COUNCILMAN DOMB: Thank you.

Commissioner 1T I were to ask you today
your three biggest challenges as Commissioner of
our Police Department, how would you respond to
that?

COMMISSIONER ROSS: In no particular
order, even though, you know, people could claim
order. But for me gun violence, police
community relations and the opioid crisis
without question. All three are i1ssues that we
are working on. Certainly, the opioid thing
transcends the City on -- you know, while not
every City in the nation is dealing with this
type of crisis, many are.

Clearly, we have a commitment from
several police officers in the form of their
training. And they have administered Naloxone
successfully as well as the Fire Department, our
partners. But 1t"s something that is a very
difficult i1ssue to deal with.

Gun violence 1s arguably one of the most
intractable i1ssues that we are contending with.
There 1s nothing more frustrating than, for
example, there are police districts who we are

down In homicides this year. But the ebb and
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flow that we deal with i1s totally confounding
and frustrating in that, you know, we -- last
year, 1t was the East Division that was the most
challenging even at this point in the year. Yet
to this point, they are down significantly. But
conversely, | have districts that have cropped
up and they may not be completely out of Kilter
with regard to numbers, but i1t"s just a
frustration.

We have, as you all know in this body,
21 districts that make up six police divisions.
Unlike some cities, where you will hear about
the south and west side or southwest side T
Chicago and certain places, we have to be very
mindful of gun violence i1n all six police
divisions. Grant i1t, not in all 21 districts,
but in all six police divisions. You can
imagine the challenges that that poses for
resource allocation.

And so, this staff works tirelessly, and
I do mean tirelessly on this issue. Everybody
from this table to the folks behind me and the
folks 1n the field that all of you know, they
are on these phones all the time. 1t is not a

reactive thing in that, you know, if something
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happens, we don"t wait until the next day to
start discussing i1t. Particularly, 1T we are
seeing what is usually iIndicative of most
problems we deal with, which is retaliatory
violence.

And lastly, with regard to police
community relations, that will be an ongoing
endeavor. We will never reach a pinnacle of
success. | mean, because as long as you have
certain neighborhoods who feel disenfranchised
either by us or by the system, then we have work
yet to do. And so, there is no celebrating to
be done despite all the wonderful work that®s
done on the part of both the men and women who
are commanders out there. But also, the men and
women on the ground who do great work. But we
know that as long as you have people who either,
A, don"t feel safe or don"t feel comfortable
interacting with police, then there"s a lot of
work to do.

Look, we are an organization. When you
account for civilians, well over 7,000 folks.
Close to 8,000 plus people. And we are flawed
individuals just like everybody else. But I can

tell you that I am so proud to lead this
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organization, and the men and women in It who
give their heart and soul and, you know, work
very hard.

Those three things, Councilman -- 1
could have named a list of probably ten, but you
asked for three. Those are three that, you
know, are probably the most prevalent iIn terms
of things we deal with each and every day and
work on and try to build on and make them
better.

COUNCILMAN DOMB: Thank you. Let me
just address two of the three things.

The homicides In your report, I think
you said 307 last year.

COMMISSIONER ROSS: 1t"s 317.

COUNCILMAN DOMB: Okay. Commissioner
Farley, 1 think, told us there were 1260 opioid
deaths last year. And I think he also mentioned
the "90s at the height of AIDS epidemic, we had
950 people die from AIDS In the "90s. Clearly,
opioids 1s a huge issue.

I am just curious. Trying to understand
how so many drugs are in Philadelphia and are
available? Do you have any idea of are there,

like, five or six big drug dealers who are
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selling to smaller drug dealers and then
distributing them? Can you explain how the
drugs are coming into our City?

COMMISSIONER ROSS: So, 1t"s a very,
very complicated issue. For some of you may or
may not know, that heroin in this City has been
some of the purist in the nation for years.

It"s not even new. But with the introduction of
Fentanyl 1t make 1t even more deadly than its
ever been before.

This 1s kind of a hub, you know, where
we are situated in the City or In the country.
Between Baltimore and New York City. It makes
it, you know, a place that i1s conducive
sometimes for trafficking. We have some very,
very difficult issues we contend with where now
a lot of our markets are, | guess you would say,
displaced. You can use any number of other
words where they are not as hierarchal as maybe
they used to be, which may lend itself to
controlling even some violence.

We know that for some time now, that
there are drug markets where people are renting
corners, particularly in east division that live

nowhere near there which also does not help.
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So, here is another reality. And i1t"s just kind
of an unintended consequence of the things we do
in the business we are all In. The more you
talk about things sometimes, and 1 am not saying
you shouldn®t, the more people gravitate to it.
The more i1t gets national attention about the
purity of heroin in Philadelphia, the more
people want to come here.

I had an i1nstance when, you know, over
in the library in East Division it was talked
about for a long, long time now where, you know,
I was out there. And I was talking to a
Sergeant who administered Naloxone to a
gentleman. And he noticed the gentleman®s ID
indicated he was from New York City. And after,
you know, the revival, he asked this man, why
are you here? Aren"t there drugs and heroin 1in
New York City. His answer was, yes, they are;
but they are better here.

And so, think about, you know, the
Issues you got to contend with when someone is
willing to jump on a train to come down here and
take heroin. And all the i1ssues that those poor
individuals who live in those neighborhoods have

to contend with. And so, 1t"s a lot of work to
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do in that regard. But the heroin trafficking
i1s kind of a little different than It was
before. But 1t is something that iIs a major
Issue that we have got to get our arms around.

COUNCILMAN DOMB: Thank you very much,
Commissioner.

Thank you, Council President.

(Councilwoman Reynolds Brown sitting iIn
as Chair.)

COUNCILWOMAN REYNOLDS BROWN: Good
morning. Good morning.

COMMISSIONER ROSS: Good morning.

COUNCILWOMAN REYNOLDS BROWN: I am up
next to ask one question of interest, continued
interest. Can you or a member of your team
please provide an update on human trafficking?
Has that corridor -- has there been any
improvement down the corridor? Have their been
any subsequent discussions with Judge Lori Dumas
who has been intimately actively engaged iIn this
Issue?

COMMISSIONER ROSS: Right.

So as you know, we worked on this issue
with a couple different entities. We have a

task force with some federal agencies. We have
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created a Human Trafficking Task Force that
works out of Special Victims.

COUNCILWOMAN REYNOLDS BROWN: Oh, okay.
That"s a new development, isn"t i1t?

COMMISSIONER ROSS: Yeah. They work on
human trafficking.

COUNCILWOMAN REYNOLDS BROWN: Very good.

COMMISSIONER ROSS: As you know,
Councilwoman, 1t i1s a problem, an ugly problem
that has flown underneath the radar. Because
everybody, myself couple years ago, was under
the mistaken notion that these were foreign-born
folks who were tragically taken into human
trafficking. When in many instances, 1It"s young
children, mostly girls, sometimes boys who are
manipulated into the system. Unlike what some
people think, many of them are not drug addicted
initially. They are manipulated emotionally.

And so, you mentioned Judge Lori Dumas.
When she was 1n Family Court, she had the Rap
Court. She 1s no longer there.

COUNCILWOMAN REYNOLDS BROWN: Okay.

COMMISSIONER ROSS: She is now iIn the
CJC doing other things. 1 don"t know that

affords her to do the same type of work. It"s a
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shame because she did some fantastic work.

COUNCILWOMAN REYNOLDS BROWN: She really
did for a long time.

COMMISSIONER ROSS: Absolutely. Very
committed to that as well as even at Enon the
first lady there. She still has that ministry.
But you know, they got multiple arrests. They
have got 108 investigations this -- our task
force 1™"m speaking about, since i1ts iInception.
104 investigations just for sex trafficking.
Eighteen for human trafficking in general 1n
terms of arrests. In terms of arrest because
everyone doesn"t result in an arrest.

These are very difficult i1nvestigations.

COUNCILWOMAN REYNOLDS BROWN: Yes, they
are.

COMMISSIONER ROSS: The mere fact that
we are working in conjunction with federal
authorities, the task force has rescued 25
juveniles which 1s tremendous from, you know,
this horrible thing. You know, I can®t say
enough.

It"s a small group. But the fact that
they are dedicated today this. We thought i1t

was Important enough to put these resources to
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this. Because I would submit to you, now you
know but a lot of others don"t, that people just
aren"t aware. They still are not aware of this
problem. They don"t think It happens here. And
It does happen here. And it happens to kids of
all races, nationalities. And i1t"s one of the
sadist things | have ever seen.

I went to the Compton area about two
years ago. And i1t was specifically because of
some work that they were doing iIn this area.

And to hear some of the testimonials of some of
these young women who had been taken into this
trade ever since they were 12 or 13. And now
they are 19 or 20 years old and now their life
has been flipped upside down, you know, where
some of them actually don"t even identify as
victims anymore. And that"s what is scary.

So, with something for us that iIs very
near and dear to us and Special Victims
leadership 1s doing a great job over there as
well as the people on the task force.

COUNCILWOMAN REYNOLDS BROWN: That"s
great progress even from last year. To hear
that 1t 1s in Special Victims, that seems like a

neat appropriate fit. So, that"s a huge
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development.

COMMISSIONER ROSS: It has to be.
Because for us, iIn addition to the work that
special victims does, you have got the
Children®s Alliance. You have that expertise.

COUNCILWOMAN REYNOLDS BROWN: Yes.
Wraparound services.

COMMISSIONER ROSS: Exactly, one place.
So, you can provide that level of service for
people who have been traumatized.

COUNCILWOMAN REYNOLDS BROWN: 1 thank
you for ensuring that the Department and the
leadership focused on that hidden sometimes
quiet underground horrible activities. Thank
you very much.

COMMISSIONER ROSS: Thank you.

COUNCILWOMAN REYNOLDS BROWN: Councilman
Johnson. Good morning.

COUNCILMAN JOHNSON: Good morning.

Thank you, Ms. Majority Leader. |1 want to defer
my questions --

COUNCILWOMAN REYNOLDS BROWN: Please
allow me to correct the record. Majority Whip.

COUNCILMAN JOHNSON: Majority Whip.

COUNCILWOMAN REYNOLDS BROWN: Don"t want
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to get anyone®s backs up.

COUNCILMAN JOHNSON: Understood. Don"t
want to start no stuff down here. |1 am going to
defer my questions to the next round. But I am
going to speak on behalft of Councilwoman
Cherelle Parker who couldn®t be here, who had a
family emergency she had to attend.

But 1 want to start off by acknowledging
the hard work of Commissioner Ross, your
leadership, establishing the new gun taskforce
even within the Philadelphia Police Department
to specifically address the i1ssue of gun
violence and working in partnership with the
Special Committee on gun violence. And I want
to also acknowledge Deputy Commissioner Myron
Patterson also for his work and working with my
office and the residents i1n Southwest
Philadelphia and License and Inspection around
the issue of auto chop shops and abandoned cars.

I jJust want to start off by
acknowledging those two initiatives and the work
the Department is doing, specifically addressing
those two i1ssues. So, | am going to read a
couple questions for my colleague Councilwoman

Cherelle Parker.
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First question says: Unfortunately we
have had a very bad case of criminal squatting
going on in the Lawn Crest section of my
district right now. Can you please walk me
through what your process is when you get a 911
call about an 1llegal squatter?

That"s number one.

The second question is: In late March,
the Washington Post published story entitled,
the way cities report gun violence is all wrong.
In the article the author explains that
homicides made up just 1.4 percent of all
violent crimes in the United States in 2016.
They are comparatively speaking rare events.

She argues that criminal, non-fatal shootings
are a better yardstick of a community®s safety.
After all, thankfully due to modern medicine,
surviving a gunshot wound, specifically
surviving a homicide attempt, iIs far more common
than dying from a gunshot wound.

For what I understand, the FBI Uniform
Crime Reports and National Incident Base
Reporting System do not require jurisdictions to
report such numbers. With this being said on

page seven of your testimony, does the number of
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shooting victims statistically fully capture all
criminal, non-fatal shootings? And how does a
number of shooting victims data track with our
homicide data? Are you finding 1f one goes up,
so does the other?

COMMISSIONER ROSS: So, for the first --
the Councilwoman®s first question.

COUNCILMAN JOHNSON: Councilwoman, yes.

COMMISSIONER ROSS: The squatting thing
IS -—- we are iIn the process, Staff Inspector
Healey who i1s internal counsel i1s working on a
directive or policy so that we can make sure
that officers know exactly how to respond to
that. This has been a very tricky issue as you
well know In terms of who has what legal right.
You know, there are people who are absolutely
being tricked into renting a house. And
unbeknownst to them, they are actually being
hoodwinked by some crook.

And then you have people who are
legitimately going away only to come home to
find out that someone has occupied, you know,
their home. 1 just, for example, got a call
from a high school classmate of mine who iIs out

in North Carolina 1in a home that he and his
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sister still own 1n North Philadelphia is
occupied by people who have no business being
there.

The short answer, i1s 1t"s -- we are
trying to figure out through our work with our
Legal Department how to make sure we
appropriately address that so we don"t infringe
upon anybody®s rights appropriately. Because we
are not lawyer®"s. When you get there and get a
issue like that, 1t"s pretty complex. Short
answer is, we are working on that policy. And I
don®"t know that we have pushed i1t out yet
because we are working, 1 believe, with some
folks 1n this body to accomplish that.

With regard to your question about gun
violence i1n that article, 1 would agree that,
you know, It is gunshot victims that 1Is more an
accurate depiction of what"s going on In a
particular City or neighborhood, particularly
for a City. Because the reality of It is,
between the tremendous work that Fire Rescue and
our men and women that transport, most of you
know we are unique iIn the nation iIn that. We
are probably one of the only cities that

routinely transports gunshot victims. You say
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that to many of my colleagues nationally, and
they look at you like really? We do that. Our
men and women do that without giving i1t a second
thought. Our trauma surgeons will tell you that
that saves lives.

Obviously, you can"t say enough about
the trauma surgeons in this City. The
tremendous trauma one care centers that we have
and having the benefit of having them placed
throughout the City unlike some other places.
It"s no question that lives are saved. And
that"s why from time to time, you can"t always
depend on a homicide rate.

First of all, 1t"s not an accurate
depiction of your overall crime indicated from
the start of that narrative that you presented
Is that 1t"s such a small piece of the crime
index, that i1t doesn®"t really show the whole
picture. The second piece of 1t 1s, is when you
talk about gunshot victims, we look closely at
that because 1t gives us a better i1dea, better
picture of who iIs doing what. Because you can
quite simply save people, but i1t doesn"t really
accomplish -- don®"t want to say accomplish --

doesn®t tell the story.
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There are iInstances, for example, to the
last part of that question i1s do they always
correlate. Many instances they do. But here is
the i1nteresting thing. Sometimes they don"t.
Last year, for example, our shootings were down
and our homicides were up. Go figure that.
Sometimes 1t"s just the difference of an aim.
But when you look at the number of gunshot
victims that you deal with 1n this City, that in
and of i1tself is so problematic, that is the
Issue we have to deal with.

Whether, for example, how we went from
270 homicides in "16 to 317 last year, but yet
the shootings were still down, the problem is
people are still resorting to gun violence to
handle conflict. And so, you have to look at
those gunshot victims, i1n answer to your
question. But you have to look at all those
underlying causes. We have to be strong enough
and willing enough and have the commitment to
deal with 1t.

And because 1 just read in a study that
John Hopkins did that, you know, in this nation,
they think that gun shot victims cost this

nation a little less than $3 billion a year,
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3 billion associated medical costs. That is a
lot of money. And so, we need to challenge some
of that and find a way to get to some of these
-- and typically, they are young men. Let"s be
honest and try to figure out how we can prevent
them from resorting to gun violence. Prevent
the guns from getting in their hands i1s optimal.
But you know, all those things that are
concomitant with gun violence, all these things
we know whether it be poverty or whether i1t be
deeply concentrated poverty or whether you are
talking about economics and all those other
things that go along with 1t, we have got to
work as a City and a nation. Because | got to
believe that we can do far better than we have
done so far.

For whatever reason, you know, other
than this horrible i1ncident, young people have
started to work together to galvanize support.
Seems like nothing has shocked the conscious in
this nation. And I don"t know what 1t"s going
to take. And so far, | am very happy about
these young folks. Seems like they have this
commitment and maybe they are going to get their

voices heard and i1t will resonate enough so
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people will hear them.

COUNCILMAN JOHNSON: Makes sense. 1
want to also take a moment to acknowledge Deputy
Commissioner Christine Coulter, but also Deputy
Commissioner Sullivan who has done an
outstanding job working down in the Second
Councilmanic District before he was promoted. |
also want to take a moment to acknowledge
Captain Campion who I worked very closely with
in the Second Councilmanic district. And 1 also
take a moment to acknowledge Inspector Joe Dale
who 1 talked to this morning about homicide took
place in the district.

Always on the ground -- when we talk
about this issue with gun violence, and really
working iIn partnership, we talk about community
and police relations, they get information to
help us solve homicides down in the 17th. And
so, | just want to acknowledge them.

I want to piggy back off of Councilman
Domb®"s question when he talked about what are
some of the key areas. That i1f you had a magic
wand, you can address or key areas. 1 know you
said ten, but you zeroed it down to three which

1s gun violence which we recently discussed
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community relations and opioids. |1 want to go
with community relations.

And obviously, you know, we just had the
recent incident that took place, right? | am
not going to get so much Into the incident, but
more so rules of engagement, training around
race relations when 1t comes to the Philadelphia
Police Department. 1 know part of the
conversation was, | know they do some type of
training going to the Jewish Museum, going to
the African-American Museum. But I want to get
an idea from a training standpoint when a class
does come 1iIn.

I know we have a lot of officers coming
from outside the City of Philadelphia. You have
some who always lived in the City of
Philadelphia. You are going to have different
people patrolling different neighborhoods,
whether i1t be African-American, whether i1t be
Caucasian, whether i1t be Asian or what have you.
You have cultural mixes of people from different
backgrounds. What type of training is the
Philadelphia Police Officers doing from a
cultural sensitivity standpoint with their

officers so when they go out into the community,
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they just know the different cues and nuances
dealing with the public? And maybe take those
cues and nuances iInto consideration on how they
go about rules of engagement.

For instance, in some classes, when a
young man acts out, depending on who i1s the
teacher will determine 1f that young man is sent
to the principal room or he didn"t eat breakfast
this morning, and he needs to have a real firm
talking to to get his head in the right
direction.

A lot of times when we see these videos
with the disparity and how people are treated,
that goes toward that level of trying to stay --
strain on trying to build the bridges between
the public and the police. 1 just want to kind
of get an i1dea of how does that work? And
what"s being done, like, on the books right now
with the Philadelphia Police Department in terms
of cultural sensitivity training?

COMMISSIONER ROSS: So first of all,
we -- you mentioned a couple things that, you
know, our recruits start with those visits.
Because we want folks to know about some of the

history which we believe i1s important. The
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other thing i1s implicit bias training that
everybody goes through. And that started with
an outside person who came in who Is renowned
expert on dealing with implicit bias, which
arguably, we all have of some kind.

Some people even within their own race,
you know, actually from a homogenous standpoint
have their own implicit biases.

COUNCILMAN JOHNSON: And class.

COMMISSIONER ROSS: Exactly. And so, 1
say that to say that there i1s no perfect
training module. But we try -- one of the
reasons that we had put officers on foot beats
and now even on bikes as well to make those
engagements more personal. In addition to them
going out on the street on foot beats and the
like, they -- the commanders are -- have a
requirement to have them introduce the key
stakeholders in the areas that they are going to
walk a foot beat.

It 1s not necessarily something that
young cops initially are that enamored of
because they want to get in the car and race
with all the sirens on and all that other stuff.

I think a lot of them when they look back on the
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experience realize the benefit. When you are on
the ground, 1t"s very difficult not to see you
for the human being that you are. And that you
invariably want the same thing out of life
irrespective of what neighborhood you®re from,
what your income status 1s and so forth. And I
think you have a tendency to see things that you
wouldn®"t otherwise see. You see people doing
the same things that you do in your
neighborhood, cleaning up their blocks. You see
people who are mentoring, who are coaching, all
those thing.

When you open up your eyes and you see
those views, those are things that we think will
help us. And this 1s why we start at those
levels. This is why we do things like having
movie nights In certain districts and carnival
nights. All those things that are
non-traditional, unconventional but aimed at
making connections with people that were sworn
to protect and serve.

Councilman, I will tell you very
honestly and very candidly that there is
absolutely no sure fire way. But I will tell

you that we have a absolute commitment to try to
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make 1t better. Do we have a long way to go?
Absolutely. 1 would submit to you probably most
police departments do. And most acknowledge
that this 1s something that they have to work
on.

And so, we are open to just about doing
anything that we can to make i1t better. For one
reason, It just makes our job easier. When
people want to deal with you, they will be
inclined to give you information. And when they
want to give you information, not only does it
make your job easier, but 1t helps you solve
crimes and everything like that. And you can go
from there.

COUNCILMAN JOHNSON: Okay. Thank you,
Commissioner. 1 just wanted to give an overview
on that. You know, In terms of the information
component because I"m an advocate. And it"s
always a very delicate balance, but I am a lean
more on the side of public safety.

And when we deal with victims of
violence, victims of shootings, victims of
homicides, that information is always vital.
Solving the homicide for the closure for the

family member. But unless the information is
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coming forward, Homicide can"t do their job.

And that"s why I put so much emphasis on that
building, that trust component and why it"s so
important. Because i1t helps Philadelphia Police
Department, which in turn helps members of the
community get a level of closure when we are out
there fTighting the same fight. And to me, It"s
to get the guys off the street and get some
closure for that family member who lost someone
to a homicide or young person who 1s shot up.

And so again, 1 will save my next round
of questions if we have them. But 1l just want
to thank you and your team for the work that you
have been doing standing on the front line and
addressing these issues.

Thank you very much.

COUNCILWOMAN REYNOLDS BROWN: Thank you
Councillman Johnson. Councilman Johnson, made a
trigger for me. Why don"t you introduce all the
members of your team who are here this morning,
Commissioner Ross, so we put names with faces of
your leadership team here.

COMMISSIONER ROSS: So, we have First
Deputy Myron Patterson, Deputy Commissioner

Christine Coulter. Back here i1s -- you know,
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Joe Sullivan raising his hand. 1 was going to
go the other way. But Dennis Wilson. And over
here you got Deputy Commissioner Robin Wimberly
and so forth. There i1s a lot of other folks

we -- but those are the executive team that we
have.

COUNCILWOMAN REYNOLDS BROWN: Very well.
And what percentage of officers are now
non-Philadelphia residents?

COMMISSIONER ROSS: 1 know i1t"s a little
over a thousand, 1 believe, In terms of raw
numbers. So, | guess.

COUNCILWOMAN REYNOLDS BROWN: A thousand
out of?

COMMISSIONER ROSS: Out of the sworn, |
believe.

COUNCILWOMAN REYNOLDS BROWN: Forgive
me?

COMMISSIONER ROSS: 1 think for a
total -- last total 1 saw, 1t was over a
thousand folks who were outside of the City.

COUNCILWOMAN REYNOLDS BROWN: Point of
information. Who might recall that policy when
we, as a City, instituted -- allowed the policy

for non-Philadelphia residents to be recruited
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1 from the -- for the Police Department? Anyone
2 might know -- any members might know the answer
3 to that? | do not remember what year that the
4 policy of being able to recruit outside the City
5 was iInstituted.

6 Do you all remember?

7 COMMISSIONER ROSS: 1 don"t remember

8 exactly what year, Councilwoman. We can get

9 that, but I don"t remember the exact year.

10 COUNCILWOMAN REYNOLDS BROWN: Okay .

11 Just curious.

12 COMMISSIONER ROSS: Definitely wasn"t
13  this contract.

14 COUNCILMAN O"NEILL: The one before.

15 Five, six years maybe.

16 COUNCILWOMAN REYNOLDS BROWN: Okay. We
17 are still on the first round for those who have
18 not had a chance to post questioning. So now,
19 Councilman Henon, we are going to go to you.
20 COUNCILMAN HENON: Thank you so much,
21 Madam Chair. Thank you for recognizing me.
22 Good morning. And thank you for your
23 system. 1 wanted to start off similar to how
24  you started off. And that i1s trust and coming,
25 you know, things coming down to more officers
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1 generally. So every -- you and | have a very

2 good relationship with my police captains. And
3 you know, I want to give them all the credit

4  that they do and the, you know, the jurisdiction
5 that they police or manage is fantastic. Even

6 when you know we are understaffed and there are
7 Issues with cars, they improvise and adding new
8 innovative policing techniques In the community.
9 At least, In the communities that | represent

10 and I see.

11 So before I get that, thank you and your
12 entire command for doing what you do every day.
13 And I think 1t"s important, you know, that we

14  talk about not just our challenges. One thing I
15 learned when 1 was running for office, and I

16 just had to leave to take a meeting with the

17 School District real quick. And 1 wanted to

18 make sure 1 got back here.

19 When 1 had a spirited campaign in the
20 primary, all 1 was doing -- my opponent was on a
21  school board. All 1 did was talk about how bad,
22 how bad, how bad. Somebody came after me and
23 said, you know, Bobby, I am with you. |1 believe
24 you. 1 like what you"re saying. He goes, but
25 we understand our issues. We want to hear about
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the solutions. All right.

And then you were coming here with
solutions. And the captains and the districts
are trying to solve problems. You know, and I
think that"s 1mportant that everybody needs to
hear. Yes, we understand that the conditions of
our districts are poor shape. How are we going
to do that? Hopefully, with the Master Plan, we
can work towards, you know, renovating and/or
addressing some of these issues.

Two things 1 want to note first before I
get, you know, on the second round. One, i1If you
had more police officers, | mean, every captain
I go to and speak with on National Night Out or
throughout the year, all right, say, hey, Cap,
how can 1 help? The only they say or the fTirst
thing they say, not only, Is we need more police
officers. And that"s in a positive way. They
feel comfortable with what they are doing and
they make -- do what they got, but i1t"s always
more police officers.

How will this investment of a hundred
million dollars for 1100 new officers, how much
of an impact will that have at the end of five

years?
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COMMISSIONER ROSS: Well, 1 think it"s
important to note that that money gets us back
up to where we were budgeted for. So, It"s not
really an additional allocation of police
officers. 1t 1s getting us because we were
unable to staff the Police Department adequately
for a couple years. | think 1t"s Important to
start there.

But I think, look, you®"d be hard pressed
to find police officials who don"t think they
need more police officers. And I"m no
different.

COUNCILMAN HENON: This 1s throughout
the country, though?

COMMISSIONER ROSS: This is throughout
the country. A lot of that for us is not
arbitrary. 1It"s born out of numbers that are
much different than where we were as recently as
you know 10, 15-plus years ago. So for example,
in 2000, we had 7,000 police officers. You
know, now we have just shy of 6500.

As policing gets smarter and more
innovative, you know, first of all the numbers
bear out and crime numbers bear out. We are

doing far more with less across the nation. I™m
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not just talking about in Philadelphia. But if
you add to that forced multiplier, the
additional officers on foot beats, on bikes, and
other areas building bridges and relationships,
officers who are able to do things instead of
running around answering 911 calls from one call
to another because there are districts. And
this probably most of them on any given day,
that"s all the men and women iIn those patrols
cars do. They get a chance to just run around.

Were 1t not for some centralized units
and some units working for the Captain, i1t would
be very difficult to pinpoint very problematic
areas. So, more police officers give you an
opportunity to not only suppress crime, but
build relationships because you are able to
earmark officers that are out there to do that.
And so, we believe that all these things will
help.

COUNCILMAN HENON: Let me shift to --
because that segues into what 1 am getting
through 1s Councilman Johnson talked about
trust. And you had just mentioned building
bridges with the communities. Some of the

things that 1 have partnered with you and the
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department in my district is some of the biases
that are out there. You had mentioned, you
know, the officers are making -- going above and
beyond making a commitment. That starts with
leadership. Starts with your entire command and
It works 1ts way down the chain where the
officers are doing more with less. And you are
really going above and beyond.

And I would like to hear because | have
to deal with it and then i1t will lead iInto
something else, your bias training. My office,
I had trained my office iIn bias training when it
comes to diversity, my Council staff office.

And we have had series of in-depth bias
training. It helps me do my job better. It
helps my staff understand people that we serve
better. And I can®"t even imagine, you know, the
type of eye opening and understandings and, |
guess, better ways to communicate, you know,
from some of the trainings.

Can you talk about that real quick?

COMMISSIONER ROSS: Well, I mean, I will
start and Deputy Coulter wants to expound
because a lot of that falls under her purview.

You know, we realize that this is a part of
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life. And 1t"s something that we all have to
recognize. And so, with this training, you
know, 1t"s ongoing. And 1t makes you think
about some of the preconceived notions you may
have about people, and why you have them. And
it makes you really be introspective, | think,
about the whole thing. Again, we are exploring
possibilities of even doing i1t differently.

You know, I mentioned we have a renowned
person coming in to provide that training. But
because you have such a large organization, you
are kind of relegated to train the trainer. And
now you, you fall victim perhaps even
unwillingly and unwittingly to someone
potentially passing their own biases down the
line. And you don"t even realize you are doing
1It. You have the best of intention.

But how do you do that with an
organization like this where, you know, maybe we
don"t have the luxury of going offline for an
entire day to train people. And so, we got to
figure out ways to do that. But we are willing
to do 1t because we know 1t"s very real.

I don"t know 1If you want to add

anything.
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MS. COULTER: In addition, 2016 we saw a
real need to make sure that was i1ncorporated
Into our everyday training, our municipal police
officer training. They put In a block dealing
with procedural justice including implicit bias
of that. We revisited again in 2018 recognizing
that what gets said over and over again becomes
more impactful. It"s not only about teaching,
iIt"s about living it. One of our inspectors at
the Training Bureau, Mr. Johnson this year, he"s
been there about two years now.

COUNCILMAN JOHNSON: Excellent officer.

MS. COULTER: He does a terrific job.

He saw a need or a gap In our training where we
do realize we have folks coming from other areas
of the City, other areas of the state and other
areas of country. So, he takes our recruits out
for three days before they graduate into
different neighborhoods where there are some
different challenges. It may be as simple as a
basketball game or helping somebody with a
rebuild project to just really get our folks to
know that there is good to be done in the
neighborhoods they may be showing up in. And
they get to meet people before they even get
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sworn In as an officer to become part of the
Philadelphia community.

And 1 think it"s just putting iIn action
some of the training that they are learning to
eliminate biases once you get to know people as
opposed to thinking or presupposing what they
may be like. So, training iIs an ongoing
process. 1t will never end. It"s not like we
will ever get to the point where we think we
accomplished something and we are good to go.

We will continue to revisit.

But as the Commissioner said, i1t"s very,
very hard because 1t"s a tremendous cost to have
someone come in and train 6, 500 officers. But
training the trainer has its other whole set of
problems. We are always looking at the best way
to deliver the message and actually looking at
more than one way to do i1t because we all know
everybody learns differently.

COUNCILMAN HENON: And 1 say this
because, you know, I have experience working
with the Department and the Captains in my -- as
partners iIn the community. You know, we had --
unfortunately we had some biases when 1t comes

to the different race and culture, you know,
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coming Into a particular community where the
police needed to intervene. But you were true
partners. And you know, with the bras training
for me and my office and from what I can see
with your officers and your leadership was at
least the recognition of a bias, right, and the
need to put people together.

You know, when communities change and
the cultures change and we try to embrace them
as leaders, you know, there needs to be that
kind of above and beyond. And you guys and
girls are a part of that. 1 am going to
continue to count on you to help me, you know,
navigate through some of these things.

We have -- you mentioned language access
being another priority. And you know, through a
community intervention that I"ve been able to
establish with the Asian-American community up
in Northeast Philadelphia, you know, we now are
setting up a meeting with leaders and the
Department to establish communication. To
build, to put back as you started off, trust.
And you are able to do that. And they feel
comfortable at least trusting you"re unbiased

and community engagement to help people live not
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in fear, but feeling safe coming out of their
house and feeling safe In City government. |
just wanted to put that onto the record.

I will ask some other questions on round
two, so thank you.

COUNCILWOMAN REYNOLDS BROWN: Just as a
matter of FYI, my office introduced a resolution
last week asking us as a government to look to
see how well we are doing In the area of
training around implicit bias. Look to see what
best practices are. | share that with you as an
FYl1 for future anticipated hearing. We would
love to have your testimony.

COMMISSIONER ROSS: Thank you.

COUNCILWOMAN REYNOLDS BROWN: Thank you
very much. If we can please now here from
Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank you.
Thank you very much.

Good morning, everyone. Good morning to
our Commissioner and Deputy Commissioners
Patterson and Coulter. And basically, 1 wanted
to thank you. And 1 don®"t know that we talked a
lot about surveillance cameras. But down

Lancaster Avenue and on the north side, that is
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still a big thing. And our leaders down there,
war leaders and others, continue to ask us as
elected officials to try to see what we can to
raise money. In fact, 1 have to call Vincent
Hughes for them again to try to raise money to
make sure we get more surveillance camera.

And we thank you all for working with
us. It works real well for us, making a big
difference down there. They are really fighting
hard, taking leadership iIn that arena. And so,
certainly want to thank you and thank your
people. And say, we are very, very glad to see
the numbers in crime go down. And we appreciate
your leadership.

COMMISSIONER ROSS: Thank you so much.

COUNCILWOMAN BLACKWELL: Thank you.

Thank you, Madam Chair.

COUNCILWOMAN REYNOLDS BROWN: As a
former teacher, I will put all of what
Councillwoman Blackwell said in bold letters,
underscored with explanation points | agree.

COMMISSIONER ROSS: Thank you so much.

COUNCILWOMAN REYNOLDS BROWN: You"re
welcome. If we can please now circle back to

Counci lwoman Bass.

Page 79

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

COUNCILWOMAN BASS: Thank you. Thank
you, Madam Chair. And just a couple of other
questions.

First of all, I did want to acknowledge
since he"s here, one of the officers, community
relations officers that has done in the past an
outstanding job 1n the northwest. And that is
Officer Lee Kennedy who is here with us today.
And just wanted to recognize all of the hard
work that he had done through the 8th District.

Also, a question. As we go back to
Councilman Domb*"s earlier question regarding
drug abuse and people who are arrested who maybe
under the influence, what i1s the Police
Department®s policy i1f someone i1s arrested and
they are high? Are they tested? Are they
treated? Are they referred?

Can you speak a little bit about that?

COMMISSIONER ROSS: I think some of it
depends on the circumstances. Obviously, 1T you
are operating a motor vehicle, that"s a given.

With regard to any other circumstances,
iIT you aren"t able to maintain your faculties,
you are going to be transported to a hospital

before you are taken Into a secure custody. You
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know, because 1Tt that officer sees that you are
potentially a danger to yourself, you know, that
would be a course of action that we would have
always taken. 1 think the big thing i1s the fact
that we are training these officers to do more
and more every day.

COUNCILWOMAN BASS: Yes.

COMMISSIONER ROSS: And you know, It"s
fantastic. But you know, you have to be
careful. Because even 1T you look at the duty
belt of some of these police officers now, you
will see so many pieces of equipment that 1
never had as a young police officer. |1 mean,
they have got tourniquets. They have got ECWs
or what you call tasers. They have all kind of
things that are designed to save lives an
prevent, you know, unnecessary death and so
forth.

So, 1 think that, you know, while we
want to do everything to help them i1dentify the
cases that you are talking about and, you know,
certainly in the most problematic ones, we would
be able to do that. We got to be careful about
how far we take i1t. You know, they are still

police officers.
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And so, we would transport people from
any particular incident that we deem necessary
to the hospital because we certainly don"t have
a means to treat them if there Is an issue.

COUNCILWOMAN BASS: Okay. 1 get that.
I think everybody iIn public service in general
iIs really expected to do more, 1 think. You
know, as first responders and being out there on
the front line, 1 am sure that the scope of
what, you know, you signed up for as a young
police officer, you know, i1t"s changed what the
job 1s from, you know, whenever you joined the
force until this moment. It certainly has
changed.

And what the -- you know, lives have
become more complicated. And therefore, the job
has become much more complicated.

COMMISSIONER ROSS: Absolutely.

COUNCILWOMAN BASS: I recognize that
while someone driving under the influence would
be handled In an appropriate manner. And
someone who was clearly, you know, maybe on the
verge of overdosing or was somehow a threat
would be handled differently if they could be

possibly violent to themselves or an officer or
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someone around them.

I guess what 1 am asking for is for
people who don"t fit into those categories. |IT
someone shows up and they are just high and you
can tell that they are high, do we refer to
treatment like -- 1s there any other policy that
the Department --

COMMISSIONER ROSS: I1f 1 am
understanding you correctly, you know, how do
you iIntervene on someone who Is not necessarily
a danger to themselves.

COUNCILWOMAN BASS: Correct.

COMMISSIONER ROSS: But yet --

COUNCILWOMAN BASS: And not operating a
vehicle.

COMMISSIONER ROSS: Exactly. There
comes the rub. 1 mean, we don"t have the
authority to arrest you because you are under
the influence in those cases or take you into
custody.

COUNCILWOMAN BASS: Correct.

COMMISSIONER ROSS: And so, the best we
can do, and this is what Police Assistance
Diversion is about, i1s trying to refer you.

Should you obviously need help like that, grant
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iIt, this i1s not City wide. 1 think we have got
some people particularly in parts of the City
are pretty adept at identifying. And they have
skillsets, people skills to try to talk people
into getting help. But you can"t make someone
get 1t. And so, that can be a frustration
point.

Particularly, look we -- 1 think
sometimes people -- I"m not talking about you.
Sometimes people think that police officers live
In these glasses houses, and they don"t have the
same i1lls and struggles as everybody else. And
they don"t have family members that have some of
the i1ssues you are eluding to. And the reason I
bring that up i1s because we do have people out
there who have family members who have those
struggles who then turn around and try to make a
difference in the areas that they work in.

And then their frustration comes out
because they know they are limited with regard
to how much they can actually do because it"s
not within the scope of their authority to
snatch somebody up and make them go to a
hospital 1T they haven®t committed a crime.

Because addiction is not a crime. And so,
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therein lies the problem in terms of how we will
approach that as a City. And this iIs something
that, 1n many regards, 1 would submit to you is
beyond the scope of the Police Department. We
are on the front line in dealing with 1t, but we
would need a lot of guidance and assistance, you
know, in support with regard to how we proceed
on matters like that.

COUNCILWOMAN BASS: I got you. Thank
you very much. | just wanted to see i1f there
was any sort of policy in place for that. But I
do appreciate our officers. And I want to be
clear on that, that we recognize that, you know,
they have lives. They have families. They go
through things. 1t"s not as if they are somehow
inhuman. They are just like the rest of us.
They have different occupation which requires a
lot of them.

And so, you know, that i1s something 1
think maybe we can talk to your officer on. |IFf
there 1s a way that we can be helpful -- 1 don"t
know that there is. |If there Is way we can be
helpful 1n terms of moving people who come into
police contact into drug treatment, that is

something that we would like to explore with
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your office.

COMMISSIONER ROSS: I can tell you that
the Mayor®s Taskforce on opioid addiction is
look at all of that stuff. They are absolutely
looking at 1t. 1 am talk about -- I was trying
to answer 1t on the standpoint of what we
actually do now. They are actually trying to
explore all that and see what would be legal,
what is feasible and not an infringement upon
people®s rights and all those other issues.

It"s a very complex issue to contend
with. But 1 know the Mayor is committed to that
as well as his staff.

COUNCILWOMAN BASS: And I have just one
other really quick question because I know 1 am
out of time.

Really quickly, can you tell me about
when cars are parked, police cars are parked at
certain locations and because there may have
been an incident there at some time or maybe
there 1s concern. 1 can think of two locations
specifically, one In my district, one outside of
my district. When every time I go by, there is
a police car that i1s parked there. And i1t might

not necessarily have the appearance that there
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needs to be that presence anymore.

Do you move those cars around? Or 1is
that something that is an internal decision that
you all are marking to leave those car there for
a specific period of time? How do we get cars
in other neighborhoods that might need a
presence? |1 have a few in mind, as | think
about those mobile police stations again. |
think about a certain place iIn particular where
we park the police car there, | think that that
could really make a difference.

MR. PATTERSON: Myron Patterson.
Councilwoman, you"re probably referring to like
along Stenton Avenue, et cetera. That"s an
established beat. And 14th just happens to have
that resource that they put there at that
particular time. A lot of that depends on
staffing levels that the captains are running
that day, whether they are predicated beats that
seems to work up there off of Stenton Avenue and
Johnson as far as up on Wadsworth Avenue. You
may have officers there. They will park the
vehicle and they are i1n and out.

A lot of that depends on the

availability of vehicles within the districts,
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you know, considering a lot of the factors.

COUNCILWOMAN BASS: Okay. All right.

Thank you.

(Councilman Henon sitting in as Chair.)

COUNCILMAN HENON: Thank you,

Counci lwoman.

Chair recognizes Councilman Johnson.

COUNCILMAN JOHNSON: Thank you.

Just want to follow up with some
additional questions. And this goes toward,
again, the issue of diversity, inclusion. And I
guess this new term implicit bias. But for me,
this comes down to race relations. |1 don"t want
to have a conversation around the incident that
took place in my district, 17th Police District,
where some racial epithets were written on a
bathroom stall.

And obviously, 1t"s under investigation
in Internal Affairs. But probably the reason
why 1 begin to really start digging into this
Issue Is because 1 am one of those guys who 1
live in Point Breeze, where the 17th is. They
been to my house. They been to my home on
several different occasions when things, you

know, people break In my car. Probably don"t
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think that happens to Councilpeople. It does.
They have been in my household. They interacted
with my wife, my children are around. Every
year | host a Peace.government Memorial
basketball game. 1 bring the young people
together to play with members of the Police
Department to build again that trust and build
on that relationship.

And so, when I saw -- and 1 remember
calling you about 1t briefly. And I really
wasn"t delving Into it at that moment when |
called. And I saw the article. And 1 started
talking to some people in the neighborhood
around this particular issue because now it"s
like, 1In some iInstances, you don"t know who 1iIs
showing up. Rather because i1t"s under
investigation, 1 won"t come to my own
conclusion. Nevertheless, we did know it took
place inside a Philadelphia Police Department
and no civilians have access. At least when I
say civilians, | mean individuals from outside
the community didn"t go In there.

I guess what 1 want to get some clarity
on from a training standpoint, how are issues

like that addressed? Obviously, i1t"s under
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investigation. And so, that"s a process that
have to take place. But nevertheless, I1t"s
still 1n the air.

So what happens when that happened?
This 1s my first time coming across i1t when it
comes to Police Department. With the Fire
Department, 1 have dealt with this in the past
with the Former Police Commissioner on several
different occasions. This i1s my first time
encountering it. | just want to get an idea
when something like that does happen, what"s the
plan of action to, one, create a level of
sustainability amongst all the officers who are
down there so you don"t have a powder keg,
right, when something like that happens?

And then two, we have like a PSA
meetings where we have that people are
concerned. What happens from the top down to
the Captain to say, we just want to reinforce we
ain"t about none of that. 1It"s not going to be
tolerated. It"s unacceptable. Although 1t"s
been under i1nvestigation with Internal Affairs;
nevertheless, we are going to take this
proactive stance until we find out the outcome.

Do you know the status of that
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investigation?

COMMISSIONER ROSS: Wwell, first of all,
let me just say the words that were written on
that bathroom stall were despicable. As you
know, the fact that somebody would resort to do
that i1s beyond comprehension to me. And | agree
that 1t has some very profound implications in
terms of not just internal, but external because
these things, you know, are known iIn the
community. Community where people expect a
certain level of protection and dignity be
provided for them and to them.

And so, when you have an incident like
this happen, you know, it really sets you back
in that particular area. So, one of the things
that, you know, you already said it, you make it
clear that you don"t tolerate that on any level.
That 1s not what this organization iIs about.

And anybody who is In here who i1s about that
needs to go. And so, we hope that we can find
out who did 1t. And because i1f they do, that"s
exactly what"s going to happen to them.

The implications are profound in that
you said 1t, people come to your house. Who are

they, you know, and what are they thinking when

Page 91

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

they are in my house when they stop me, when
they have done anything? And so, the challenge
then 1s making sure that people don®"t make an
assumption that everybody iIn that district, you
know, shares that particular view of those
despicable thoughts that were conveyed.

But you know one of the things that I™m
happy about i1s this entire chain of command
from, you know, the First Deputy on down, you
know, conveying very strongly, you know, about,
you know, this will not be tolerated. But even
going down within patrol and Deputy Sullivan and
Chief Inspector Venor. You have a great
inspector down there who you know is on the
ground as much, 1f not more than any. Not just
with regard to issues like this, but even going
to families of young men who are -- have a
propensity for violence and actually talking to
their families directly. And so, when you have
that level of engagement which i1s what 1 am
ultimately getting at, you are able to convey to
people, you know, this won"t be tolerated and I
mean that.

IAB 1s actively looking into that. You

know, some coward actually scrawled that on the
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wall because that"s what they are. If you feel
that way, be man or woman enough to tell
somebody. OFf course, you won"t. But you know,
the end of the day, you know, i1t"s
unprofessional. It"s despicable. And it
saddens me that in this day that that®s what you
have.

Do I have a foolproof way of preventing
1It? No. Because human beings are flawed
people. And some of them, quite frankly, have
evil hearts. And you know, there are instances
when some may slip between the cracks and get in
our ranks. 1 want to believe that"s a very,
very, very small percentage of folks who are
like that. 1It"s -- I"m not even assuming iIt"s a
sworn individual that did 1t for the record.

So, but 1t i1s probably someone who 1s in the
Police Department, you know, whether they are
sworn or non-sworn.

And so, your concerns are shared, trust
me, very passionately by everybody from this
side on down.

COUNCILMAN JOHNSON: Thank you,
Commissioner.

COUNCILMAN HENON: Thank you Councilman.
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Chair recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you,

Mr. Chairman. Quick question for you. 1 want
to go back to the opioid issue. Because 1 think
It"s a huge issue only getting worse In our
City.

I was curious as to what role the
Federal Drug Enforcement Agency has played and
trying to control the amount of trafficking of
drugs in Philadelphia?

COMMISSIONER ROSS: And so, we are one
of the City"s -- we are not the only one that
actually has a great relationship with all of
our federal partners. Some people may or may
not know that most of these agencies, including
but not to a greater extent the FBI because they
are so much larger than DEA and ATF and so forth
and so on, depend on local law enforcement just
to perform their businesses. Because you know,
many of them are much smaller nationally then
most people recognize. The FBI dwarfs everybody
else probably fourfold. They will tell you
candidly that they need us.

Where am 1 going with this? To the

degree that we maintain our staffing, then we
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are able to, as a forced multiplier, help them
by detailing people. Which is -- they
desperately need and they are constantly
knocking down either my door or the First
Deputy®"s door about the need to get additional
taskforce officers because they become taskforce
officers. And they will tell you that, you
know, they are able to do things just like
federal agents. 1It"s a forced multiplier.

And so, these things work together 1in
tandem. And 1 need for folks to know that
sometimes when we say that we need to maintain
our staffing, 1t"s not just within the optics of
what you see. Sometimes 1t"s the unseen. And
this 1s one example.

So, the DEA i1s more than willing to help
us. Particularly excited about, you know, the
new U.S. Attorney William McSwain. And you
know, his commitment to assisting us in fighting
crime in general. But certainly, that would be
one component. And I have had several
conversations with him. He seems like he"s a
real go-getter. And he appreciates the
challenges that we face. But more importantly,

I think he has a fond appreciation for the City
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and what we are trying to do and how great we
can be. 1 think you being a dollars and cents
guy can appreciate -- while nobody said 1t this
time. But you know, i1f we want things like a
New York City comparison, we need a New York
City commitment.

And so while we certainly have our
challenges, you know, from a fiscal standpoint,
there are things that we have to be willing to
do. I think one of them is not just about the
dollars that the City can generate. It"s about
even making some of our business community
realize that, you know, there are ways you can
significantly help us not only in the City as a
whole, but 1In the micro-sense the Police
Department. There other things other cities are
leveraging through their business community,
through analytics that are paid in large part by
agencies or people outside of government. We
have to be willing to push those things as a
City to make the City the best i1t can be.

COUNCILMAN DOMB: Let me ask you a
question on the opioid issue. Would you say
there 1s 10, 20, 30 of the top largest drug

dealers i1n the City? 1Is there such a number, or
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Is that not accurate?

COMMISSIONER ROSS: I think 1t"s too
fluid to try to pin down a number. You know,
again, the destabilization of some of these
markets makes i1t very difficult. There were
times when some of these markets were more
structured that you may have been able to
identify some of the more powerful groups.

But here i1s some iInteresting irony.
It"s not in any way designed to justify drug
dealing. But some of them because they were so
structured an hierarchal, they were able to tamp
down a lot of violence that was associated with
it. Now when you got, you know, these fractured
drug organizations and sometimes through no
desire but no fault certainly of our own,
sometimes when we disrupt them, we can create
more vacuums and problems than anything else.

But we have to do more for the people
that live 1In these neighborhoods that are
overrun with drugs as well for those --

COUNCILMAN DOMB: That i1s actually my
next question. 1 was there Sunday morning and
then Sunday night on Frankford, Kensington,

Tulip streets between Somerset and Lehigh. And
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1 I know -- I"ve been there almost twice a week to
2 see what"s going on. And we get a let of phone
3 calls from residents i1in those neighborhoods

4 like, you know, on Sunday morning, there was 40
5 young children half a block away like five, siX
6 seven years old walking with teachers and

7 whatever. It"s the encampments are right there.
8 I think the encampment may have been

9 Kensington. 1It"s really filthy, dirty. It"s

10 horrible. When you get phone calls from the

11 residents In that neighborhood, what can you do
12 as police officers? Can you do anything? |Is

13  there anything you can do?

14 COMMISSIONER ROSS: I am going to let

15 the First Deputy chime In on some of the things
16 they are doing over iIn the East Division. It is
17  very, very difficult -- I"1l just say before he
18 takes over with regard to even some of the

19 people responsible for that. You know, we --
20 sadly, we had an operation not long ago where we
21 arrested 500 people. Didn"t put a dent. Didn"t
22 put a dent iIn it.
23 Trying to figure out because there are
24  so many people who are struggling with this
25 opioid problem and drugs in general, that we are
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trying to figure out how to get our arms around
iIt. It can"t just be a law enforcement
response. 1 will let First Deputy talk about
some of the things they are doing relative to
cleanups and involvement in community.

MR. PATTERSON: Councilman, first I want
to say that those locations that you just
mentioned -- 2700 Tulip, 2700 Frankford, 2700
Kensington, 2700 Emerald in the 24th District,
all under underpasses. They have been
identified as the four most problematic areas
there 1In the county as of the 24th of last
month. OF 156 homeless residents, i1f you will,
occupying those structures.

But what we did at the beginning of this
year, we started a homeless service detail much
like what we have here i1In Center City. It"s
comprised of six officers and a supervisor.
They work around the clock, but have teams of
two. Now the teams -- the 24th has a midnight
to eight; the 26th and the 25th alternate with
day work and four to twelve, two persons at a
time. They conduct the -- all the head counts
are counted for at night.

So basically, your question if
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complaints come out, they are the ones on the
ground initially. And anything that we do, If
It"s some type enforcement action or i1s it just
getting help for the homeless services out
there. We are partnering with the Department of
Behavioral Health as well as Office of Homeless
Services, the other City agencies, along with
Managing Director"s Office. Project HOME, ODAT,
One Day At a Time and, i1f you will, Prevention
Point are the private agencies that we are
dealing with and assisting -- seeking their
assistance when we come across incidents.

Now every Friday, 1°m under the bridge
cleanups occur. We are mandated to give them at
least three day notices. Usually notice, they
go out Monday. We give them five iInstead of the
three. Then on that turn, i1t takes the four
officers and a supervisor to go out there
precisely. They start waking them up and
rousing them about six-thirty. They have
advanced notice to move their belongings and the
cleanup occurs. But then with the partnership
again with the other -- with the City agencies
as well as with Prevention Point, et cetera, and

what we can do to provide any assistance or
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referrals. Those agencies come out there each
and every time, and they try to facilitate
whether they go into a treatment or beds are
provided.

So, that is some of the things we are
doing out there on a steady basis. And the
service detail, we realized the need that we had
to be out there after the Gurney Street cleanup
had occurred to really facilitate the process on
our end.

COUNCILMAN DOMB: Most of the people
there from Gurney Street?

MR. PATTERSON: As of last count, no.
No. They are coming from all over. They have
been displaced, much as Commissioner has said
before, they transient population. They come
in. They from outside counties, outside states,
et cetera.

COUNCILMAN DOMB: Okay. There is
nothing we can do? Like, 1 have run iInto
homeless people everywhere. And I ask them
where they are from. Many say they are from
South Jersey.

MR. PATTERSON: Yeah. They come from

South Jersey, New York. You can find a wide
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array of inhabitants here that have taken up
based on narcotics that we have down here 1iIn
Philadelphia.

COUNCILMAN DOMB: So, what happens is
they come here and it costs us the money to take
care of everything?

MR. PATTERSON: Yes.

COUNCILMAN DOMB: Thank you very much.

Thank you, Mr. Chairman.

COUNCILMAN HENON: Thank you,
Councilman. 1 have Commissioner a couple quick
questions, three questions.

You know, I have identified, you know,
working closely with neighborhood organizations
and, you know, just the constituents In our
district. And I have identified, you know, on a
recurring basis, different properties which you
are -- different at each property. Some of them
are or drug seizures and raids on houses.
Working with the Department on, you know, trying
to, you know, clean up our streets however you
see Tit. But you know, we"ve been working hand
in hand.

One of the things that 1 have done since

I"ve been In office, I have -- i1t sounds a

Page 102

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

little quirky. You know, but you ever hear of
Undercover Boss. | do Undercover Councilman. |1
go out with Sanitation and Water. And I was
Undercover Bike Police Officer or citizen, not
police officer. But I was Undercover Ride Along
with -- you had special patrols i1in bikes that
were, you know, patrolling certain geographic.
We went around some of these houses just to take
a look.

And you know, the 1 think the -- not the
I think. The greeting and the acknowledgment
that these officers were getting from the
community were just fascinating to see. | mean,
they were happy to see them riding around the
streets. They have had that -- established that
trust i1n neighborhoods that sometimes they would
stick their head out 1n neighborhoods and
sometimes they won"t. | have learned firsthand
how the officers -- because they didn"t know it
was me.

I had a bike hat on. I mean, obviously,
I was in civilian clothes and my own bike. But
I was riding around with the yellow vest and,
you know, your identification.

But have you ever -- you know, because
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of that success that 1 have seen In my
neighborhood when i1t comes to quality of life
and really making people think twice, even if
you get somebody to blink, sometimes they won®t
do a crime. | don"t know what the stats are on
that. Do you have any kind of analytics to show
the effectiveness of like two, three, four bike
versus a patrol car in -- when it comes to
policing?

Or i1s that something that you would be,
you know, willing to take a look at as you guys
use innovation for policing moving forward?

COMMISSIONER ROSS: So, let me start out
by saying that you made me hold my breathe when
I thought you were saying you were acting like a
police officer.

COUNCILMAN HENON: 1 clarified that for
the record.

COMMISSIONER ROSS: I was holding my
breath while you were talking because | didn"t
know who authorized that.

But we don"t have the analytics to
support that. But we believe the bikes are very
effective. This is why, you know, we employed

this tactic, for lack of a better term, of

Page 104

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

training officers out of the academy just like
we do the training them on the foot beat.
Because we believe that there are simply things
that a bike can do that a patrol car can"t do.
It"s just one step closer to community. People
have always liked their bike. You know, years
back people actually thought that because they
bought a bike for the neighborhood, they bought
the cop because they really like that.

We will certainly take a look at it.
With the bikes we have put out, how many have we
trained? Over a hundred?

MS. COULTER: Yeah. We have several
hundred over in the Academy, plus additional
veteran officers on bikes.

COUNCILMAN HENON: It seems to work at
least In my district from the feedback I get
from the community and, you know, the folks
that --

COMMISSIONER ROSS: It"s just more
connectivity. But certainly -- and 1 know you
are not trying to imply this. Certainly it
doesn"t replace a police car. But clearly, you
know, 1t"s a forced multiplier that you are able

to do things that perhaps a foot beat can"t do
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because you can cover more ground. And
certainly from a tactical standpoint, you have
seen them doing demonstrations, they are able to
do things that, you know, other line officers
can"t do.

But 1 think what 1t really demonstrates
more than, you know, whatever analytics may show
i1Is our willingness to be open to explore as much
as we can. | mean, the bottom line iIs, we don"t
look at anything. |1 have said 1t. And 1 know I
say 1t ad nauseam internally to the staff, that
there 1s nothing that i1s off the table with
regard to what we can try to make this City
safer. And that®"s the bottom line. And i1t goes
beyond safety and goes to building
relationships. It"s nothing we won"t try. This
i1Is why we allow our command staff to be creative
in terms of how they iInteract with their
community.

Every community is a city and
neighborhood, right. Every one is a little
different. So, we know that you may have had
that same experience in those neighborhoods when
you traversed them on a bike and three blocks

over they don"t feel the same way yet about --
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and so, 1t would be naive for us to think that
they do. What we try to do is roll up our
sleeves and get i1n those neighborhoods where you
do have those i1ssues. Where you don"t have that
level of cooperation and respect and try to
build it.

And so, we will look at the analytics on
the bike. We are excited about them being out
there. We believe that, you know, In some
instance, they are responsible for some of the
reductions i1n crime. Ultimately, we also just
believe that i1t"s just boots on the ground,
whether i1t be people iIn cars, on foot or on
bikes that help to make a difference. Because
sometimes -- and it"s inaccurate for me to say
it.

But sometimes you feel like you are in
i1t by yourself. We try to find as many ways as
we can to make i1t better. A lot of people
helping us. There are certain things where you
kind of just throw your hands up. Come on.

COUNCILMAN HENON: 1t really 1is a
motivator for, like, some of the neighborhood
groups when they are out there working at night

and taking a look at the neighborhood. 1 am
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just giving you my experience.

COMMISSIONER ROSS: It is.

COUNCILMAN HENON: They did a fantastic
job. I think they were obviously strategically
placed In an area that needed to have a
presence, and 1t worked. So, 1t really does
help. And I think 1t helped recruit some of the
neighborhood community members to, you know, get
out there and do some of their nighttime patrols
and weekend patrols, too.

I*m just saying, they are doing a nice
job.

COMMISSIONER ROSS: Thank you.

COUNCILMAN HENON: Last question for me,
i1s digital and social media platforms. You guys
have really upped the ante on and have really
made some inroads successes.

Do they stand up legally? |If you talk
about i1ts successes because, | mean, you see
that on TV working with Safe Cams and the other
cameras you have out there in social media
outlets. We see things all the time. Seems
very, very effective.

And two, does a lot of that stand up

legally iIn court to substantiate your findings?
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COMMISSIONER ROSS: Well, I mean, I have
said 1t probably five times. Forced multiplier.
And that 1s what cameras are. Like anything
else, they are not paying to see us. However,
we make widespread wholesale use of 1t. We use
It significantly as you kind of suggest it. We
push out footage all the time.

I had a college nationally say, you
know, the good thing about that i1s i1t helps you
to apprehend, you know, maybe some cases, minor
cases, It might actually be deterrent. But I
think 1t probably just this stage 1Is more about
apprehension. The downside of 1t 1s from a
perception standpoint, you can become guilty of
making people believe there Is more crime now
than there was before. When, In fact, that is
not the case.

You can understand if you see, you know,
whether i1t be through our social platforms or
the news, we are pushing out as partners. You
can certainly understand why if you see this
plethora of videos coming out, oh, my God, crime
must be through the roof because 1 never saw
these videos. 1 never saw these crimes before.

I can understand how that would happen.
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It"s an unintended consequence, but it"s
one that you almost have to contend with. This
I1Is why you hope to explain to people as often as
you can, what your crime numbers really are, you
know, and what you are doing about it, which is
most iImportant. But again, as was mentioned by
one of your colleagues, 1t is perception whether
It be about relationships or crime numbers that
i1s equally important. Because 1T you don"t feel
safe, then that"s the bottom line.

COUNCILMAN HENON: That"s 1t. Thank
you, Commissioner.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you Mr.
Chairman. And we are going to end your
exhausted testimony today, but couple of quick
things.

One, we changed the criteria back from
the prerequisite amount of college credits and
added the explorers aspect of entry iInto the
Academy. Can you give us an update on how the
Explorers Program is going and what has -- what
has that done to the recruitment classes?

COMMISSIONER ROSS: Well, I mean 1 think

the Explorers Program has been a tremendous
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asset In terms of, number one, what 1t does for
those young people. Everybody doesn"t choose to
come into police, and that"s okay. It"s not
even designed to be that way.

But obviously to the extent that we get
those that want to, 1t"s a great thing for us.
Because i1t"s a means to get young people in the
door, to get them interested in policing. So,
we believe 1t"s helping. We certainly give
people who come on who were Explorers. And as
you know, once we decided to decentralize that
program and not have 1t just up at the Police
Academy, which 1s even further away than the old
one was, you are able to get young Kkids
connecting with police officers. These are
tremendous police officers involved iIn these
programs. You know, give of themselves.

And so, I can"t say enough about the
young people who participate. It is one of the
most diverse programs that you will see in terms
of participation. That"s what we look for
particularly In terms of demographics that we
have. But you know, to see the wide array of
officers who participate, too. To do their

weekends, to be involved i1n this. Explorers
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Program is great. | can"t say enough about 1t.
It"s one more thing that we -- i1s helpful to us
not only in terms of getting police officers,
but in terms of improving community relations to
get people young to see, okay, officer or
corporal whoever is just like me. No different
than I am. Just got a different kind of job.
And hopefully one that they want and iInspire to
have.

COUNCILMAN JONES: Well, 1 appreciate
over the years, we have been a strong advocate
for the program. As | go every year to the
Academy and talk to the cadets and I look at the
demographics of 1t, 1 am pleased that more and
more, we always have -- we can always do better,
but seeing more of Philadelphia within that
class. And kids that actually matriculated from
neighborhoods.

When you can do that, I welcome all the
officers who come from other counties. But to
have home-grown officers that no the difference
between Market Street and Main Street, that
matters.

COMMISSIONER ROSS: It does.

COUNCILMAN JONES: So, we are thankful

Page 112

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

that you have continued that tradition and
allowed those young people that opportunity.

Other thing 1s, that i1t takes away and
demystifies what an officer in blue i1Is and the
role of police iIn our community, SO you get to
see that up close and personal. Whether or not
they pursue a career iIn law enforcement, they
have been exposed to the criminal justice system
not as a negative but as a positive, so thank
you.

Thank you, Mr. Chairman.

COUNCILMAN HENON: Thank you,
Councilman.

And finally, the Chair recognizes
Councilman Green.

COUNCILMAN GREEN: Thank you, Mr. Chair.

Good morning, Commissioner Ross and to
other members of Philadelphia Police Department.
Thank you for the service and work that you do.
You have a very challenging job. But every day,
from my observation, 1 think from the
observation of members of this body, you deliver
and provide service and protect and serve the
citizens of the City of Philadelphia with honor
and fidelity. So, thank you for that work. And
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having had two uncles that serve iIn the
Philadelphia Police Department, i1t"s an honor to
see you continuing to uphold the strong
tradition that you have had over the years.

In that regard, I want to ask a few
questions on a couple matters. One, | want to
thank Deputy Commissioner Patterson for coming
to a meeting in my office to address an iIssue
dealing with some aggravated assaults and
robberies for a retail establish. From my
observation from that conversation, they clearly
need to be some better communication from the
establishment®s perspective. In addition, you
provided some good suggestion ideas for them.
Hopefully, they took upon themselves to have
better communication between the store owners
and the franchisees to interact with the Police
Department ongoing, so these type of situations
don"t continue to occur. From my perspective
and the information | received from the National
Loss Prevention Office, they were very
appreciative of the work and information you
provided.

Just wanted to follow up on some

questions I had from last year in reference to
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CIT training. And again, the perspective on the
type of training going forward. One of the
concerns | have had over the years is training
and the information awareness that officers are
receiving iIn reference to people that have
autism or the type of intellectual disabilities.
I know that training is ongoing. And I want to
get some perspective on how we are moving
forward with that.

MS. COULTER: Councilman, the training,
as you said, 1s ongoing. One of the best things
about CIT training is it continues to be all
volunteer. It"s so Important that officers not
only recognize the need, but want to step up and
go through a week-long training. We all kind of
recognize the challenges. People don"t want to
be away from their squad or not doing things.
They know how important it.

And what 1s offered in the CIT training
from both volunteers as well as police members
I1s those spectrums of all types of folks that
may be In crisis. We deal with a lot currently
of people because of our opioid addictions and
drug addictions. There i1s also a whole host of

people with medical challenges or mental
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illness. That when the officer gets there,
although they are not medical expert, they
recognize signs and symptoms to make them
immediately go into a deescalation.

The whole role of the police officers,
first, almost like the medical profession, to do
no harm. To not get there and get somebody
agitated or aggravated. So, we continue to
train classes quarterly. Continue to have
police radio trained and knowing who those
officers are, what vehicles they are working.
That"s like a standard run now that we give to
radio every day where they know every officer in
every district or special unit that CIT trained.

We are going to send first the most
highly trained, and also let them build on the
training and use i1t to deescalate the situation
and also teach them through that training to
recognize signs of autism and what that does to
someone when they are fearful and how they make
react just so the officers don"t use any of
those unintentional triggers or biases to harm a
situation and to bring 1t to a successftul
resolution.

So, 1 am confident that we have never
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been at a shortage of volunteers. That every
time we offer, we have to delay people into the
next class just because we rely on outside
personnel to help teach it, as well. But it is
really the cornerstone of how we respond to
crisis situations.

COUNCILMAN GREEN: And how many officers
have gone through CIT training as of yet?

MS. COULTER: 1 believe we are around
2500, which 1s more than half of our patrol
operations. Pretty much one of every two
officers on the street is CIT trained.

COUNCILMAN GREEN: Also, 1 wanted to
raise a question and a thought. Last year,
Councilwoman Gym and 1 hosted a video
regarding -- Issue regarding secondary trauma.
And we 1nvited and then we took that film on the
road to District Council 47, where we had some
members of DC 47 who work -- who are DHS social
workers to see that film regarding secondary
trauma.

I guess the gquestion | have is this is
an issue | wasn"t aware of until last year about
who cares for the caregivers, you know, first

responders, both police, fire, social workers.
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And not realizing that type of, you know, daily
trauma that may occur or secondary trauma that
may occur to an officer or fTirst responder when
one 1s going into a situation where people are
dealing with very challenging situations, how
that secondary trauma can affect that
individual.

I am curious from that perspective, has
there been any type of work or area or
discussion within the Police Department
regarding secondary trauma? And how do we
provide that type of support for officers?

COMMISSIONER ROSS: So, Officer wellness
IS one of our key components of our initiatives
and our crime plan recognizing exactly what you
just said. The challenge, Councilman, arguably
sometimes 1Is to get the men and women in this
profession to acknowledge their trauma. And
that can be difficult. We do have some means
for folks who will avail themselves. Some are
more formal in terms of Penn Behavioral Health
and our employee assistance as well as, you
know, we have a very vibrant chaplain program.
And many of them are trained i1n issues like

this.
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The i1ssue, though, arguably, iIs getting
some of the men and women to come forward. You
know, I"m glad that you broached this because it
has long been a concern of ours about the things
that you see in public safety iIn general, not
just policing, obviously. And you even
mentioned even social work. And the things that
most people never see. And that you see over
and over and over again. And so, you think
about that front line officer who In this City
because of the level of violence that we deal
with, who is transporting gunshot victim,
sometimes several a week. You throw them in the
back of a police car. What does that do to that
individual?

You think about the people who are out
there dealing with -- you think 1t -- to your
question about videos, something 1 think about
with regard to -- and 1 don"t want to say to
exploit. But you know, when 1 think about one
of our fallen heroes, Sergeant Robert Wilson. |
will tell you that i1s a video that everyone who
saw 1t wished they didn"t. And so, you think
about, you know, even homicide detectives who

tend to be most -- some of the most experience.
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But they now are going from a point of
investigating homicides as they used to, piecing
puzzles together as they used to, to now It 1is
not uncommon to have a video watching someone
who 1s alive one second to two seconds later,
they are not. And how much can the human spirit
even function around that.

And this 1s In i1ts Infancy stages |
think for this profession. 1 really applaud you
for -- not many people talk about that type of
trauma. And so, | talked about i1t with our
staff. | am very concerned about that, you
know, even from the standpoint of some of the
things that | just mentioned. We will need some
help beyond what I mentioned that we do to make
sure that we can improve upon that.

COUNCILMAN GREEN: Just wanted to also
let you know, we did introduce a resolution for
hearings on this issue. We are looking to try
to schedule those, if we can, this spring. |IT
not, definitely in the fall. And we will be
reaching out to you because in that video which
was produced by a retired DHS employee, they
were officers both from Fire Department and

Police Department that actually participated in
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the video and talked about that impact of the
secondary trauma over time. And 1 can say from
my perspective, having been a prosecutor both in
the DA"s Office and Attorney General®"s Office in
Delaware, 1 have seen that same type of dynamic
not to the level of fTirst responders, but how
when a prosecutor who has been dealing with
Issues over and over again, how certain crimes
don"t have the same Impact.

Something that"s a homicide, but a
homicide has a certain type of importance. But
an ag assault, because 1t"s not a homicide, but
to the individual that"s the victim, that"s
still with a serious bodily Injury. But
sometimes the prosecutor, when going through so
many trials and interaction, you reading so many
48s and 49s, you are looking at things
differently as well as just an ag assault. No
one died. Someone went to the hospital, but
they came back as opposed to a homicide. | see
that same type of dynamic.

When dealing with an individual over and
over and over again. It does have a deadening
of your spirit. And so, hopefully, we will have

that opportunity to have that hearing. Think by
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talk about the i1ssue and raising awareness for
others will be more comfortable In coming out
and talking about how the job they do can affect
then and their spirit and their household.

I thank you.

COMMISSIONER ROSS: Thank you.

COUNCILMAN GREEN: Thank you, Mr. Chair.

COUNCILMAN HENON: Thank you,
Councilman.

And other members?

(No further comments.)

COUNCILMAN HENON: That being said,
Commissioner and your entire staff and team that
are here today, thank you for your testimony and
answering the questions here.

We will now -- this will convene and
recess the Committee of the Whole until 1:30 for
Philadelphia Fire Department. Thank you so
much .

(At this time, Committee of the Whole
recessed at 12:46 p.m.)

(Committee of the Whole recommenced the
Public Hearing.)

COUNCIL PRESIDENT CLARKE: Good
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afternoon. We are going to start now.
Next up, Fire Department.
(Panel approaches Witness Table.)

COUNCIL PRESIDENT CLARKE: Commissioner,
you can proceed.

COMMISSIONER THIEL: Thank you. And
good afternoon, President Clarke and Members of
City Council. I am Adam Thiel, the Fire
Commissioner for the City of Philadelphia.
Joining me today are Deputy Commissioner Jesse
Wilson and Chief of Staff Tara Mohr.

I am pleased to provide testimony on the
Fire Department®s Fiscal Year 2019 Proposed
Operating Budget. The Proposed Budget for
Fiscal Year 2019 represents the most significant
investment i1n decades for the PFD with new
resources and front line staffing, training,
health and safety and equipment. The total
proposed FY19 budget for all funds is
$287,192,921.

And with that, ready for questions.

COUNCIL PRESIDENT CLARKE: Commissioner,
you have broken the record for the shortest
testimony. And I must say, we love 1t. Thank

you so much.
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Commissioner, 1 want to ask you a
question. 1 know your Department receilves a
significant amount of grant funding, $20 million
for FY19. Could possibly any of these funds
possibly be threatened by budget proposals on a
federal level in particular, or even state? But
I know we get most of our grants from the
Federal Government.

COMMISSIONER THIEL: Yes, sir. We
actually been -- thanks to the team and many of
the folks you see here. We have been fairly
successftul in the federal grants arena.
Obviously, that i1s very uncertain right now. We
do have a couple of applications in under the
assistance of Firefighters Grant Program. We
also intend to apply for the Port Security
Program. We have been successful in all those
grant opportunities in the past.

At the same time, despite that amount of
money, 1t still i1s marginal when you consider it
against an entire $287,000,000 budget. And
frankly, 1 think some of the things we are
really watching at a federal level are grant
funds that go to other agencies, particularly

out of HUD an CBDG funding because that has such
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an impact on us and the Fire Department, EPA on
the built environment in which we work.

All of those federal funding streams can
be mmpactful for us. Rest assured, we are going
after every shred of grant funding we can
possibly find including private foundations an
other potential donors within the structures of
City regulation. That said, 1 think 1t"s always
going to be marginal compared to our general
fund commitment.

COUNCIL PRESIDENT CLARKE: Going to ask
you a question. Because i1t"s, obviously, a lot
of discussion around opioid crisis. Can you
tell me how 1t"s impacted your EMS response and
the level of responses? We see a spike or is
it -- kind of talk to me about that.

COMMISSIONER THIEL: Yes, sir. It
certainly i1s trending up. And 1 think we
absolutely agree that i1t"s a crisis.

To put 1t In some context, last year
Calendar Year 2017, our fTirefighters,
paramedics, fire service EMTs administered
Naloxone 5,005 times. That certainly sounds
like a lot until you consider we responded to

296,844 total incidents. Those are EMS
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incidents. Those are emergency medical
incidents of all types: Heart attacks, trauma,
i1llness.

So you know, through that lens,
obviously, our mission Is to serve all of those
297,000 patients. 5,005 receive Naloxone. |
think from our perspective, though, one of the
things about the opioid crisis iIs it Is
something we can sort of pinpoint and work
together with a lot of partners anywhere that we
can reduce our service demand, whether i1t"s
5,000 runs or 1,000 runs would be helpful for
us. And of course, some of those cases can also
put our responders iIn harm®"s way when they don"t
necessarily have to be.

COUNCIL PRESIDENT CLARKE: Okay. All
right. So, I"ve been on this tangent about
traffic. | might as well ask you all. Traffic
i1s challenging in the City of Philadelphia.
Whole lot of places, particular in Center City
and some of the more congested areas. And | see
it. 1 am sure most people see i1t where people,
you know, they see the EMS unit or fire engine
coming down the street. And they hear it pretty

loud, you know, horns blow and honk. And they
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just kind of like, look at 1t, right? What do
you think, this i1s TV? Get out of the way.

Can you talk to me about the challenges
with this increased volume of traffic iIn the
City and your ability to respond to 911 calls
related.

COMMISSIONER THIEL: Yes, sir. It°'s a
timely question. On my way iIn today, | actually
ran across a motor vehicle accident. We were
the fTirst official Fire Department unit on the
scene. As we escorted the medic unit to the
hospital, we noticed people do all kinds of
thing. 1It"s really hard to predict what folks
will do when they hear the -- see the lights and
hear the sirens behind them. The right thing to
do 1s move over to the right and stop.

And of course, to do that with having
some situational awareness of who is behind you,
who 1s on either side, not just slam on your
brakes. That is the right thing to do. What we
are hoping people will do, i1f they move to the
right and stop, that gives us a lot of options.
But we really do need folks help because traffic
does negatively 1mpact response times. With

what we do, every minute counts. Frankly,
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sometimes every second counts.
So please, 1 appreciate the opportunity

to say to folks who are watching, help us help

you. Move to the right, stop until we can pass.

And the same goes for our law enforcement
brother and sisters.

COUNCIL PRESIDENT CLARKE: All right.
How can we help you? 1| mean, you see a lot of
public service announcements about everything,
primarily with respects to Fire Department.
It"s about smoke detectors. You know, the
inability to move through traffic and,
obviously, you know, be the difference between
somebody living and dying.

So, talk about what you think we may be
able to do or anybody else in terms of making
people understand what -- 1 think the average
person probably doesn®"t know what to do. A lot
of people, they just stop. Everybody stops and
i1s, like, somebody has to do something.

What would you suggest?

COMMISSIONER THIEL: One of the things
we have here, too, iIn the City, especially
Center City, is this complex mix of

pedestrian/bicycle/cars and all other types of
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conveyances all going on at the same time. |1 do
think there are some great materials that are
out there that have been released by a number of
professional associations, federal agencies that
have the Move Over to the Right Campaign. |
think that is something, certainly, that we can
look at maybe with some of our partners getting
on some billboards.

COUNCIL PRESIDENT CLARKE: We, the City.

COMMISSIONER THIEL: We, the City.
Something we can do on social media i1s really
highlight that. Because | think there is an
opportunity for education there.

COUNCIL PRESIDENT CLARKE: Okay. We
would be more than willing to work with you on
that.

COMMISSIONER THIEL: Thank you for
asking the question. 1It"s a 24/7, 365 i1ssue for
us.

COUNCIL PRESIDENT CLARKE: 1 see 1it.

I*m like, get out of the way.

This i1ssue about EMS incidents and
citizens, you know, you respond and there is a
cost associated with, you know, the EMS bill.

Can you talk to me about is there a cost to this
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average citizen when EMS has to come out for
whatever reason? Can you talk to me about that
whole structure as i1t relates to cost of the
actual citizen?

COMMISSIONER THIEL: There is a cost.
And 1t essentially follows federal regulations.
So, we can"t charge more than the federal
regulations allow.

COUNCIL PRESIDENT CLARKE: Okay.

COMMISSIONER THIEL: We also, the way we
bill -- so, we bill something on the order of, I
think right now 1t"s around 240, 250 million.
What we bill, not what we collect. 1 would
suffice to say that we bill a lot more than we
collect. And there are a number of reasons for
that.

One of those reasons is that we don"t --
we understand that folks certainly on their
worst day, we don"t want to deter people from
calling 911 when they need to. We essentially
recover costs when we can or recover the cost of
that particular service. What we collect, which
Is on the order of 40, 41 million dollars a year
iIs far less than the cost to actually deliver

the service.
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COUNCIL PRESIDENT CLARKE: Do you have
an internal entity that collects 1t? |Is it
Department of Revenue? We turn it over to the
revenue guys because they are pretty brutal.

COMMISSIONER THIEL: We contracted out
to a third party vendor. It"s one of the
largest he"s vendors in the U.S. They are
actually subsidiary. They are kind of EMS
focused subsidiary of a company whose name you
would recognize, ADP. They were recently sold.
Actually, they were recently spun out to a
different firm. So, they have folks who are
embedded with us to do the billing. And then
they also have partnered with some firms here in
Philadelphia to do some of their support and
some of their back office work.

They essentially do what we -- they
follow protocols that we have established iIn
terms of, I guess, when folks typically call
hard billing or soft billing. So we don"t -- we
are not -- they are not tenacious collectors.
And I realize on the one hand, there are some
opportunity there. On the other hand, our sense
has been that folks when they call for an

ambulance, they need an ambulance. They are
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Page 132
probably not expecting a bill.

COUNCIL PRESIDENT CLARKE: Right. 1
guess a lot of people think I pay taxes, and
that should take care of it.

COMMISSIONER THIEL: And it could, but
right now 1t doesn"t. Those dollars accrue to
the General Fund. 1t"s important to understand
the Fire Department does not collect that
roughly $41 million. That money goes into the
General Fund coffers. And then 1It"s -- we are a
General Fund funded agency. And at some point
It does -- at some level 1t does come back to
us, just not directly.

COUNCIL PRESIDENT CLARKE: All right. |1
don®"t want to belabor. We encourage people
regardless of your financial situation to call.
And people call, and a lot of people just aren"t
able. Is there a situation where the private
entity attaches a lien or they go a little
further 1n terms of enforcing the collection of
that bill?

I mean what actually happens i1f the
person just can"t pay? Is there a lien on the
household?

COMMISSIONER THIEL: I don"t think so.
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COUNCIL PRESIDENT CLARKE: Is there
civil penalty following them around on their
credit report?

COMMISSIONER THIEL: Again, by virtue of
the fact that we bill a lot more than we
collect, my sense i1s that -- my understanding 1is
that we are doing what some In the industry
would call soft billing.

COUNCIL PRESIDENT CLARKE: Okay. All
right.

COMMISSIONER THIEL: Versus hard
billing, which 1s what you are describing.

COUNCIL PRESIDENT CLARKE: Okay. Thank
you. Thanks, Commissioner.

Chair recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you, Council
President.

Good afternoon. Thank you for your
service. | think you guys are doing a great
job.

COMMISSIONER THIEL: Thank you
Councilman.

COUNCILMAN DOMB: I want to follow up on
the Council President®s question. Seems like

the outstanding balance dues is $240 million or
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so. And we have a third party that is handling
that collection. Do you think they are doing a
good job? 1 notice we paid them about 1.8
million in fees.

Do you think they are doing a pretty
good job.

COMMISSIONER THIEL: 1 think that all
depends on what one defines as a good job. They
are certainly adhering to the contract. And I
think, of course, for us the policy challenge is
exactly where we are talking about here. We
certainly could ask that contractor to go deeper
and do different things In hopefully iIncreasing
our collection. Frankly, I"m not saying about
whether those things would work. But that would
be an option. | think that would certainly put
us 1n a place that we would consider ourselves a
public good. Certainly, for the fire fighting
and all hazards business, we are a public good.

We collect something where we can to
offset the EMS. If we were to do something
different, 1 think that begs a larger policy
question.

COUNCILMAN DOMB: But the other piece of

this 1s like Medicare and federal iInsurance
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programs, making sure we collect 100 percent
from the government on those programs of what"s
charged and not the people, making sure the
Insurance companies and Insurance are
reimbursing us for what we are due.

COMMISSIONER THIEL: That is a great
point, Councilman. That 1s an opportunity. And
we are leveraging those opportunities. Most of
our collections are from third party payers, are
from Medicare and Medicaid. We are doing some
pilot programs with third party payers, managed
care organizations, to see how we can -- there
are some win-win space there where we can
proactively deliver care. They could save
money .

So, we are trying to make sure when you
see things like our alternative response units,
those are the types of programs that we are
hoping to start piloting so we can capture more
of that with, for us, the happy consequences
that 1t helps marginally, but hopefully over
time helps reduce our service demand. Because
our service demand, you can see just keeps going
up, 300,000 incidents a year. There is no end

in site.
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COUNCILMAN DOMB: From my little limited
review of 1t, | think that i1s an area where we
can really benefit, third party reimbursement,
to make sure we collect a hundred precent what"s
due us.

COMMISSIONER THIEL: We absolutely
agree. | think that is the sweet spot is for us
right now.

COUNCILMAN DOMB: Okay, great.

Another question | have i1Is on page four
or your budget, 1t shows elimination of payments
to other funds in the amount of 7,972,000.

There was a payment to the Water Fund for usage
of water. 1Is that what this i1s for?

COMMISSIONER THIEL: Yes, sir. That 1s
what 1s proposed.

COUNCILMAN DOMB: So, are we not
collecting that or not charging that this year?
Has 1t been waived?

COMMISSIONER THIEL: Well, 1t has not
yet been heard by the Board, so we are not sure
the outcome. |1 think that®"s happening on
May 11, May 10 or May 11.

COUNCILMAN DOMB: But that"s not i1n your
budget?
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COMMISSIONER THIEL: That"s --
historically, that"s sort of been in our budget,
but 1t"s never really passed through the Fire
Department.

COUNCILMAN DOMB: Okay. Does that mean
the Fire Department didn"t pay 1t?

COMMISSIONER THIEL: No. The Fire
Department does pay i1t, has historically pay it.

COUNCILMAN DOMB: On the handout you
gave us, in "17 and "18 i1t shows paid; in "19 it
shows O.

COMMISSIONER THIEL: I think that"s what
IS proposed In "19 i1s that payment would not be
made .

COUNCILMAN DOMB: Okay.

COMMISSIONER THIEL: Frankly, that
probably sits across agencies. That is probably
a budget question.

COUNCILMAN DOMB: Okay. 1 don"t have
any other questions. Thank you very much.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,
Commissioner. Technology 1s an iInteresting
thing. As I"m talking to you, Bob here, he

pulls up and shows that Uber is actually
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replacing ambulances 1In a lot of hospital rooms.

Have you heard that?

COMMISSIONER THIEL: 1 have. For us
that 1s not something that we can do right now
due to state EMS regulations. As you can
imagine, 1t can be very challenging. Our
dispatchers do an incredible job. 1t can be
very challenging to triage a patient over the
phone. But there are some iInnovative things
that are happening.

I was just in Washington, DC. They are
actually hiring nurse practitioners now to help
triage those calls i1n their communication
center. And In some cases, actually direct the
patient to a clinic or write them a
prescription. They can do that of course
because they --

COUNCIL PRESIDENT CLARKE: Right.

COMMISSIONER THIEL: -- are sort of a
unique set of authorities. We are subject to
state EMS regulations. We also -- keep 1n mind
we all function, all of our EMS functions under
the license of an operational medical director
who would have to be comfortable with that

extension. Essentially, they would be allowing
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1 that -- i1f 1t were —-- you can envision 1T we
2 triaged somebody over the phone. Said well, you
3 should take Uber. And they forgot to tell us
4 about the large pulsating mass iIn their abdomen
5 hypothetically.
6 COUNCIL PRESIDENT CLARKE: Exactly.
7 COMMISSIONER THIEL: And then what
8 happens? But 1 do think, again, this iIs -- a
9 lot of what we are talking about with these
10 alternative response units, trying to look for
11  more proactive way to deliver care. There is
12 nothing that says the Fire Department couldn®t
13 have a service like that, where we would say,
14  okay, we will triage your call. We will send
15 somebody out. But once they get there and get
16 eyes on or through telemedicine, which 1i1s
17 another opportunity there, that technology might
18 provide us in the future.
19 We are doing some pilots there. We can
20 say we have seen you, but we don"t necessarily
21 need to have a medical unit come and take you to
22 the hospital right now. Here iIs your window iIn
23  the afternoon between four to six. And somebody
24  will come out and write you a prescription and
25 make sure your prescription is filled.
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We also think, going back to the
question about billing, we think there might be
some ways to make that work with different
private providers.

COUNCIL PRESIDENT CLARKE: Okay. All
right. The billing and the triage over the
phone, might work. 1 will be real careful about
the alternative modes of transportation.
Because 1 think Local 22 would be burning our
phones up. 1 wouldn®"t recommend that one.

COMMISSIONER THIEL: 1t"s tough. Again,
I give a lot of credit to our dispatchers who
are DC 33 members. And what they have to do
from a windowless basement on Spring Garden
Street, and then listening to that, hanging up
and doing 1t again.

COUNCIL PRESIDENT CLARKE: Okay.
Thanks, Commissioner. Sorry.

Councillman Greenlee.

COUNCILMAN GREENLEE: Thank you,

Mr. President.

First on the whole EMS, the payment
issue, | am sorry, you may have said this. 1
got distracted for a minute. | guess the

concern iIs you don"t want a person second
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guessing calling 911, right? |1 know that"s been
the concern that was first brought up years ago
when this charge first started being made. You
don®t want people second guessing say, well,
maybe that pain in the chest i1s a little
indigestion.

COMMISSIONER THIEL: Councilman, that"s
exactly right. We had -- over the years, we
have had different campaigns about calling 911
appropriately. And my concern with those has
always been that we might dissuade people from
calling 911 or discourage them. We don"t want
anybody to be afraid of calling 911.

Where we do have opportunities, again,
are with some of the care facilities. And we
have actually seen by working with them about
when to call 911 appropriately or when to use a
private transport provider or use theilr in-house
resources. We have seen a huge benefit. And 1
have to give credit to Assistant Deputy
Commissioner Crystal Yates who Is not here
because she i1s out working. She has really
spearheaded those efforts. We have seen huge
decreases 1n demands from those facilities.

Again, 1 think there is a sweet spot there.
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Again, 1f anybody feels anything, they should
call 911.

COUNCILMAN GREENLEE: Right. Exactly.
Thank you.

The other i1ssue on the smoke detectors.
I know you folks do a great job. 1 was with you
that one day in South Philly with the flyers
handing out smoke detectors.

Do you have any numbers on how many you
have actually given out? Any guess on
percentage of households, and I am sure it"s
kind of a guess, that have smoke detectors now?

COMMISSIONER THIEL: Well, 1 think we --
so far this year, we have given out 2,259. And
again, one of our federal grants was a grant for
a million dollars from FEMA to buy smoke alarms.
And even more importantly, to get some adaptive
smoke. Four thousand adaptive smoke alarms
which are good for folks with hearing
impairments or who are hard of hearing or,
frankly, anybody who -- you don"t necessarily
have to have hearing impairment. It"s just if
you have a different way that you wake up, you
can consider those, as well.

We were very happy with that grant.
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1 Frankly, though, we are -- we have more smoke

2 alarms now than we can give away. So, we need

3 TfTolks to call 311, go talk to your neighbors,

4 call 311. And that"s our intake mechanism. We
5 promise that somebody at one point, somebody

6 from our Fire Department, will be out toe

7 install smoke alarms.

8 That 1s just this year. Over the course
9 of the program, and again, | have to give a lot
10 of credit to all of my predecessors iIn

11 particular Commissioner Hairston, Ayers, Sawyer
12 for really -- you know, that®"s part of our DNA
13 here 1in Philadelphia. That"s not true in other
14 places. So, 1t"s something that we are

15 currently leveraging. It"s a little bit of a

16 competition among our front line fire companies.
17 And we also, last year as a pilot, we

18 stood up a 24/7, 365 Fire Prevention Unit so we
19 can be right there when there®s a fire iIn the
20 neighborhood and start knocking on doors and
21 either handing out literature and making
22 appointments for smoke alarms. And we are
23 looking at standing up with existing resources a
24  couple more units. Because we find that we
25 really need to be there right now with those
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smoke alarms. And it also gives us the
opportunity to provide some care between the
point of the fire and when the Red Cross
arrives.

COUNCILMAN GREENLEE: Am 1 right to
assume, unfortunately, 1t"s still a lot of the,
particularly house fires, are properties without
the proper smoke detections?

COMMISSIONER THIEL: You®re right to
assume that, Councilman. It"s surprising given
the commitment that this City has made. Again,
It"s not just Fire Department. So many partners
in the City, City Council, everybody i1s talking
about this. We are on TV all the time. Yet, we
are still going to fatal fires where there are
no smoke alarms. We do hope that folks will
help us get the word out.

COUNCILMAN GREENLEE: Last question
related to that i1s, iIs there one particular
reason cause of particularly household fires?
Smoking, electrical, or is i1t still pretty much
a mixture of things?

COMMISSIONER THIEL: Those are two of
the top causes. So smoking, electrical,

cooking, heating, those typically are the top
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four. And they switch places, but 1t"s the
cause.

COUNCILMAN GREENLEE: Okay. Thank you.
Thank you all.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank you,

Mr. President.

Good afternoon. Thank you for all you
do. I have a question. 1 can give you
specifics or keep i1t general. We have someone
who specifically 1s in English House, handicaps
spina bifida and other conditions.

Is 1t possible if she has a doctor --
she"s almost 45 years old. |If she gets a letter
from her doctor saying that she needs to go to
Penn, would you all take her there? The issue
Is she i1s English House. They take her to
Lankenau. Then as soon as they take her to
Lankenau, they can"t deal with all her
complicated conditions. And then her father
fights to get her back to Penn. If she gets a

letter from the doctors at Penn saying she has
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to come there and presents that, can our people
then take her to Penn?

COMMISSIONER THIEL: Councilwoman, we
can -- the short answer is, It depends. We can
get information from you offline and look iInto
It some more. |If somebody is In crisis,
regardless of any underlying medical conditions,
the statewide medical protocols essentially
demand that we take them to the closest
geographically medical facility.

COUNCILWOMAN BLACKWELL: That"s what
they tell me all the time.

COMMISSIONER THIEL: That"s the same EMS
protocols that don"t always track with things we
might consider common sense. The technical
reason for that, i1f there is a crisis, and sort
of by definition i1f somebody calls 911 when they
have these underlying medical conditions, it is
a crisis. You know, you want to get them to the
closest appropriate facility.

That said, we can get some information
and have our medical director dialogue 1t. And
we will see -- because i1t does make sense to get
to your medical -- essentially, your medical

home base. Typically, how that®"s done is with a
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third party transport after you®re seen in the
emergency room at whatever the receiving
facility is.

COUNCILWOMAN BLACKWELL: Yeah. Given
her condition, 1t"s always In the emergency.
And you know, not many -- 1 shouldn®"t call her
youngster, she"s not now. Not many people have
lived this long who have some of the conditions
that she has. And only Penn can take care of
one of them. Lankenau can"t treat iIt.

So, what shall 1 do?

COMMISSIONER THIEL: We will get the
information from you --

COUNCILWOMAN BLACKWELL: Okay.

COMMISSIONER THIEL: -- offline.

COUNCILWOMAN BLACKWELL: Okay.

COMMISSIONER THIEL: And have our
medical director look into it. The reality 1is,
iIt"s a challenge for us to override the
statewide medical protocols for a host of
reasons that are really about patient care. But
we can look into 1t, absolutely.

COUNCILWOMAN BLACKWELL: Okay. Thank
you.

COMMISSIONER THIEL: Yes, ma"am.
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COUNCILWOMAN BLACKWELL: Thank you.
(Councilman Greenlee sitting in as Chair.)

COUNCILMAN GREENLEE: Thank you,
Counci lwoman.

Councilman Henon.

COUNCILMAN HENON: Thank you, Chairman.

Commissioner and command who are here
with you today, thank you for your testimony.
You know, 1 just think -- I remember when the
Mayor made the announcement and you came into
town. And one of our -- actually, our first
conversation was the budget and how closely you
pay attention to numbers better serve the
Department, which better serves the Department
which keeps us safe and, you know, learn from
our experiences.

And you know in a short time, your —-- |
think what 1 said to is throw 1t all In. Ask
for what you think the Department needs, and go
for 1t. Because 1t"s been severely, 1 think,
underfunded for years. And here, you know, I"m
looking at your -- reading your testimony. And
what 1 have witnessed so far with your new
command and how you are restructuring things, |

Jjust want to applaud you. You have a risk
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reduction here. But you took the risk in doing
the right thing for the right reasons without
any kind of -- any kind of political
interference or anything like that.

So, 1 want to thank you and your team
for, you know, continuing to do the right thing.
You"ve effectively with the Mayor stopped the
brownouts; i1s that correct?

COMMISSIONER THIEL: Yes, sir.

COUNCILMAN HENON: In your testimony
here, you know, you®ve put in -- submitted for
reopening and restoring some battalions; is that
correct? What does that mean when you are
restoring battalions?

COMMISSIONER THIEL: Essentially, what
It means 1s we are reducing the span of control
for managing administrative work; and more
importantly, or equally important, to manage
incidents in the field. Our span of control
right now i1s approaching eight. That Is one --
eight direct reports for one supervisor. The
optimal span of control for the type of work
that we do is three to five. That -- there iIs a
national standard or national management system

and command system that talks about that three
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to five as being where we need to be.

This helps gets us closer. It takes
from us seven, almost eight, to the high six
almost seven. But that 1s -- you know, the way
we manage incidents -- again, a lot of folks
It"s a misconception that a one alarm fire is
one fire engine and the second alarm, you send
two. It is a typical first alarm assignment.
The national standard first alarm assignment 1is
four fire engines, two ladder trucks, two
battalion chiefs, a medic unit. And actually,
the national standard requires special service
company of some kind which we have at Rescue One
and squad companies.

We are doing that more often. But they
are often busy on other assignments, as well.

We are -- you know, 1t"s -- depending on the
type of iIncident, 1t"s 16 to 24 people. And you
can imagine why this is important. There are so
many things that have to happen simultaneously.
Fighting the fire, ventilating, doing search and
rescue which is always our top priority,
commanding the incident. So, our numbers add
up. It"s fairly quickly.

COUNCILMAN HENON: They do add up fairly
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quick. You know, the response has been nothing
but what -- 1 think the City of Philadelphia
deserves. | am glad we are headed i1n the
direction that we are going In right now.

In the new budget we are hiring, I"m not
sure 1T 1t was the last appropriations meeting.
The bill we just passed a new medical director;
Is that correct.

COMMISSIONER THIEL: 1t 1s. Right now
we have a part time contract medical director.
What 1s In the proposed budget i1s to have a
still a single full time operation medical
director. If you look at peer jurisdictions or
those that are much smaller than ours, they have
multiple physicians and other types of medical
professionals who help manage their system. But
so we will be very happy to have a full time
operational director.

COUNCILMAN HENON: 1 think we"ll be
happy that you are happy to have a full time
medical position. It i1s interesting that
Council President mentioned Uber. One, for
which I will not call for any kind of triage. |
will call 911. And hope that the full-time

medical director is working around the clock.

Page 151

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

And then 1 get a -- 1 get a highly trained
paramedic that comes to my -- comes to my rescue
or to anybody that we love here iIn the City of
Philadelphia.

And I say that because, you know, we are
talking about, you know, triage and, you know,
over the phone. Or i1t just seems -- 1t may be
innovative. But you know, I like the approach
that 1 am working with your department on -- and
I see one of your Deputy Commissioners in the
back Gary. 1 broached the i1dea of having --
since you have such a very good risk reduction
program and fire prevention, adding a sort of
low level EMS training, CPR AED mental health
and your basing first aid community training for
people in the public.

And you know, we are working with
Philadelphia Fire Department and EMS diligently
to encourage people In the community to -- what
signs to look out for, what do you do after you
call 911. Because that"s always here fTirst,
call 911. And how to perform basic CPR. And/or
1T they wanted to get the opportunity to get
certified, you know, people In the community

would get certified. 1 am hoping that i1t really
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does catch on as far as the community®s iInterest
and more members and people of the community who
want to be involved. 1 mean, 1 -- | have seen
it firsthand. Just even i1n our Parks and
Recreation centers. We have these kids that are
playing baseball, softball, cheerleading, all
these different variations of sporting and
dancing. And you know, you have a young child
who has a hereditary, you know, heart disease,
right, you know, collapses. And somebody, you
know, comes out and responds because they were
trained by -- iIn partnership with the
Philadelphia Fire Department and paramedics.

I think that sends a good message. And
I think that sends a great partnership. 1 just
want to thank you and your team for being
willing and open to expand a little bit of your
risk reduction when 1t comes to EMS and first
aid. You know, even if 1t"s for two minutes
prior to the arrival of, you know, our City"s
finest. 1 want to thank you for that.

And look forward to getting fully
staffed with our firefighters and paramedics.
Am really excited about, you know, the

continuity, even though there may be a little
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cost to 1t with the scheduling. 1 think that
all kind of dovetails and 1s in tandem with some
of the things that you are looking to accomplish
and the direction that the Department iIs going.
So, 1 think 1t"s well worth the iInvestment and
looking forward to, you know, training, you
know, 209 more cadets and paramedics.

So, thank you.

COMMISSIONER THIEL: Thank you,
Councilman. 1 should say all credit goes to the
team. And you mentioned Deputy Commissioner
Gary Loesch. We have Assistant Deputy
Commissioner Natasha Now. Again, a number of
other deputy and assistant deputies who are back
at the office working. And most importantly,
all the men and women who are out working in the
street 24/7, 365.

You know, that"s the biggest thing for
me here coming to Philadelphia is that 1 think 1
can appreciate what our folks do and have been
doing for so long In a different way. |1 can
tell you, I —- it"s just when I use words like
incredible and awesome, I don"t mean those in a
hyperbolic way. It really iIs true about what

those folks are doing out In the street every
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day.

COUNCILMAN GREENLEE: Thank you,
Councilman.

Councilman Domb.

COUNCILMAN DOMB: Thank you,

Mr. Chairman. Couple follow-up questions.
Between today and the next five years,
Commissioner, what do you think are your three
biggest challenges?

COMMISSIONER THIEL: We sort of
anticipated that question, Councilman. You
know, look, I hate to sound crass, but this iIs a
budget hearing. It"s essentially resources. |
mean resources, resources and resources. And
that"s staffing, training, equipment, vehicles,
our facilities. And there is just -- that is
kind of the -- for everything that we need to do
from a mission standpoint, you know, everything
costs money. Again, you heard it during my
great colleague the Police Commissioner-®s
testimony.

Training for our workforce, and we"re
not as large as they are. But still to take
depending on whether we are training everybody

or our uniform force, 2500 to 2800 people, there
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IS no way to do that while they are at work
because they are so busy. Our medics don®"t even
get a chance to use the bathroom sometimes
during a 12-hour shift or eat or just take care
of basic needs. Our firefighters, remember a
fire 1Incident is not you go, spray some water on
it and then go back. 1It"s an hours-long event.

So as busy as we are, there i1s no time
to do training on duty, so we have to do i1t off
duty. And that"s overtime. The only way to do
that 1s with overtime. Now, we are also
exploring train the trainer models. We are
hoping to leverage technology with our great
partners from OIT. 1 think there are
opportunities there. At the end of the day, any
of those things addressing the opportunities iIn
the NIOSH report from the tragic loss of
Lieutenant Joyce Craig, again, we are still
doing the i1nvestigation on Matt LeTourneau®s
tragic loss. These are all things.

Again, we have been fortunate the
federal grants -- a federal grant right now is
letting us do fire ground survival training,
which i1s critically needed for our entire

workforce to the tune of about $3.5 million.
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Some of that is a City match. Actually, on top
of that 1s half a million dollar City match.

But that"s what it costs to train our entire
workforce. And we have so many different topics
that we need to do plus continuing to and, again
thanks to Council support, the Mayor, our great
partners with Fleet, Public Property, we are on
a great path. This proposed budget really kind
of kicks the accelerator. We still have a lot
of latent needs that go back a long time.

Again, 1 think you heard the budget
director articulate that very well and our chief
of staff, too. | think we are on the right --
going iIn the right direction. 1It"s going to
take some time.

COUNCILMAN DOMB: Does the Fire
Department have their own CFO?

COMMISSIONER THIEL: We essentially have
our Chief of Staff Tara Mohr, of course, has
work a number of different agencies. And
absolutely, 1 would say, a finance expert. Our
Assistant Deputy Commissioner for Finance
Administration Natasha has worked as City
manager and does a lot -- has done a lot of

finance. She was finance officer. And then
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Deputy Commissioner Jesse Wilson who you know
from other jobs has done incredible work as the
Finance and Administration Deputy Commissioner.
And you know, kind of getting things.

It"s a partnership with Budget. |1 think
we are i1n a place and credit to Tara and Natasha
and Jesse for getting our budget sort of -- you
can see the -- if you look at i1t last year, the
allocations are different In terms of where they
are organizationally because that actually
reflects how we are organized as opposed to what
i1t was before. And again, I think 1t"s a great
partnership with budget. And we are looking to
continue to leverage that.

That was a long way of saying we have a
few folks who I think we considered CFOs.

COUNCILMAN DOMB: Okay. Thank you.
Thank you for your testimony today. Thank you.

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank you,
Councilman. No further questions, again, as |
think everyone said -- oh.

COUNCILMAN JONES: Wait a minute.

COUNCILMAN GREENLEE: The Chair

recognizes Councilman Jones.
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COUNCILMAN JONES: 1 would be remiss if
I didn"t cite that my Commissioner lives iIn the
Fourth Councilmanic District. And we are proud
to have him as a resident.

COUNCILMAN GREENLEE: You never miss a
chance.

COUNCILMAN JONES: Thank you, Mr. Chair.

COUNCILMAN GREENLEE: Wwell, as an
At-Large Councilmember, 1 am glad he lives in
the City of Philadelphia. How about that?

COMMISSIONER THIEL: Absolutely.
Absolutely. There might be some updates on that
Councilman. I do love the Fourth District.
Thank you. I want to spread i1t around. Spread
the love.

COUNCILMAN GREENLEE: Fairmount is a
great neighborhood, Commissioner.

COMMISSIONER THIEL: 1 do appreciate
that. Thank you.

COUNCILMAN GREENLEE: Thank you for your
all your team does. As you said, men and women
out there everyday, you are a credit to the
City. Thank you all.

COMMISSIONER THIEL: Thank you all.
Thanks for the support.
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COUNCILMAN GREENLEE: Our next

Department i1s Department of Prisons.
(Panel approaches Witness Table.)

COUNCILMAN GREENLEE: Good afternoon,
Commissioner. Commissioner, we have your
written testimony, obviously. Whatever you®d
like to say, and then 1 know there are
questions. Please proceed.

COMMISSIONER CARNEY: Good afternoon.
Good afternoon, Members of Council. 1 am
Blanche Carney, Commissioner of Philadelphia
Department of Prisons. Joining me today are
Deputy Commissioner for Operations Terrence
Clark to my left and Dr. Bruce Herdman, Chief of
Medical Operations to my right. 1 am pleased to
provide testimony on behalf of the Philadelphia
Department of Prisons Fiscal Year 2019 Operating
Budget.

We remain committed to support of
Administration®s goal of criminal justice reform
by continuing to offer programs and services
designed to enable the successful reintegration
of returned citizens into society. This
continuity of care starts while individuals are

incarcerated and links them to services and
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supports them when they leave prison with the
ultimate goal of reducing recidivism and
increasing the number of i1ncarcerated
individuals in Philadelphia.

Our plan for Fiscal Year 2019 and beyond
are broad based and take 1Into account most areas
throughout the prison system and support our
primary goals which include closure of House of
Corrections housed on average 5,500 or fewer
inmates, eliminate outside housing contracts,
reduce staffing and expenses concomitantly,
provide medication-assisted treatment for opioid
addicted inmates, effectively link all
medication-assisted treatment patients to
community MAT providers upon release, provide
Naloxone kits to every inmate upon release,
initiate ten hours out-of-cell behavioral health
therapy per week for all segregated inmates,
implement Hepatitis C treatment linkage program,
improve continuity of care by enrolling all
eligible inmates and medical assistance,
complete implementation of the federal lowest
possible cost 340-B pharmacy arrangement, make
post-release appointments for chronically ill

inmates, sentenced inmates with community
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providers, implement the Chronus time and
attendance system at CFCF, Curran-Fromhold
Correctional Facility as a pilot project
beginning July 1, 2018 and to expand the system
to other prison facilities to the end of Fiscal
Year .

This will eliminate the existing
antiquated and inefficient clock-time punching
system and provide a more efficient automated
comprehensive time entry and reporting system to
monitor staffing levels and overtime. Inventory
management system, we will begin the
implementation of the system on July 1, 2018.
This will replace the outdated system that was
established over 20 years ago and can no longer
be supported. The system will provide state of
the art inventory management so warehouse
inventory may be reduced. And i1t will also
allow for bar code scanning an integration of
the maintenance unit"s prison work corder
system.

PDP will continue to provide
correctional staff with professional development
and continuing education opportunities whenever

possible. This will allow PDP to maintain the
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highest level of professionalism amongst its

correctional staff, ensuring that all persons
treat 1nmates with respect and dignity while

following all personal safety protocols.

The follow reinvestments in medical care
are being paid for from savings generated by
census declines and by operating efficiency such
as a paperless medical record system. The
conversion of nearly 20 medical record clerks to
medical assistance enrollment specialist;
$60,000 in laboratory costs to support Hep C
Linkage Program Part C, change Philadelphia®s
plan to eliminate HCV among people who inject
drugs; five hundred thousand for acquisition of
buprenorphine for medication assisted treatment;
1.4 million for out-of-cell therapy, a pilot for
the female and youthful offender to expand to
all facilities; 1.5 million for staffing costs
to create a behavioral health transition unit at
the Curran-Fromhold Correctional Facility. In
response to increased behavioral response health
i1llness burden at that facility; and 7.6 million
dedicated to MacArthur and criminal justice
initiatives focused on diversion, treatment and

reentry to keep driving down the population.
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And I would also like to acknowledge
Councilman Domb. My appreciation to Councilman
Domb*s support in that he will provide seed
funding to support a wonderful new program that
we are initiating at the PDP to learn computer
coding. Computer coding is one of the fastest
growing fields and jobs are in high demand.
This funding will provide support to our
first -- to our inmate population. We hope that
by taking part of this seed funding, we will
able to offer educational programming that will
give the inmate population the skills they need
to survive for a very bright future in the
field.

Thank you. And I will take questions.

COUNCILMAN GREENLEE: Thank you,
Commissioner. Let me just start with a couple
questions | know the Council President has. You
reference House of Corrections closing and
substantial decrease i1n the prison population.

Could you talk a little bit about the
cost savings. And maybe as far as 1 think the
budget moves from 256 million to 245 million.
And with the closing -- as said, with the

closing of the House of Corrections, could there
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be possibly more savings in your budget?

COMMISSIONER CARNEY: At this time, as
the population continues to decrease, we will be
analyzing additional decrease in the budget. At
this time, we are looking to reinvest in the
initiatives that brought the population thus
far. So as we can continue to reduce, we will
look for cost savings and then to look to
reinvest.

COUNCILMAN GREENLEE: Now, are there
cost savings say iIn health and food contracts
since there is less inmates, you know -- seen
less population, less costs; do you know?

COMMISSIONER CARNEY: The cost savings
for the food. Although the census has declined,
cost per meal has decreased due to the
nutritional compliance. In 2017, we served over
5 million meals for inmates and over 150,000
meals for staff. PDP is meeting the raised
nutritional standards in accordance with the
Mayor®s Executive Order. 1In Fiscal Year "18,
the inmate meal cost is now $1.88. That"s up
from a $1.51 per meal in Fiscal Year "17, which
IS an iIncrease of 37-cents per meal.

The PDP were mandated to provide meals
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to the correctional staff per the Labor Award.
In Fiscal Year "18, staff costs meal -- the
staff cost meal was -- is $2.11, up from $1.99
in Fiscal Year "17 with an increase of $0.12 per
meal. As the standards have improved, a greater
number of employees are utilizing this benefit.
And savings from closing the facility will
offset the rising cost.

So, 1t is to meet the nutritional
compliance guidelines. And we will take
questions regarding the healthcare.

COUNCILMAN GREENLEE: Okay. Thank you.
Please 1dentify yourself.

DR. HERDMAN: Bruce Herdman, Chief of
Medical Operations for the Prisons.

COUNCILMAN GREENLEE: Thank you.

DR. HERDMAN: Background for this is, of
course, this i1s very sick population. Probably
an i1llness burden three times greater than you
expect for a population of age 33. Three times
the HIV rate. Three times the STD rate,

40 percent medicated for behavioral health
conditions. There are savings.

The marginal cost savings, which i1s when

you don"t have 100 inmates, you are not buying
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pharmacy lavatory and so forth. There are
efficiencies that we have gained through
changing the way we manage. Commissioner
mentioned the electronic medical record which
has freed up a number of medical records clerk
to do other functions such as enrolling people
in medical assistance. And then there are fixed
cost savings in the future when there i1s closure
of additional housing units.

But these -- we have reinvested the
savings to date. And future savings iIn programs
like medication assisted treatment expansion,
which was recommended by the Mayor®s commission
on addressing the opioid epidemic, that"s to
offer buprenorphine which blocks cravings for
opioid. We treat 6,000 people last year for
opioid addiction. So, we offer buprenorphine,
which blocks craving for those medications. In
Connecticut and Rhode Island, the Department of
Corrections where they had considerably more
experience with MAT, medication-assisted
treatment, the reduction in recidivism has been
33 percent for people that leave the prison on
MAT, and 60-plus percent reduction in deaths

from overdose in the first two weeks after
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release.

IT the person also does psychotherapy
after release, and we are providing
psychotherapy while a person is on buprenorphine
during their incarceration, they can continue
that. The reduction in recidivism is closer to
45 percent. We are also i1nvesting iIn the
expansion for out-of-cell time segregation
inmates. There are over 600 Inmates today that
are in segregation. The literature and the
courts are deciding around the country that that
causes deterioration in existing mental health
problems and also creates mental health illness.
We will be providing ten hour a week of
out-of-cell therapy time for anyone iIn
segregation. And that"s one of our major
reinvestments.

The City has a program to eliminate
Hepatitis C. Hepatitis C treatments, the new
ones are fabulous. They have 95-plus percent
success rate, no side effects. But they cost
between 23 and 25,000 dollars a person, which
would cost us $12 million if we were to treat
everybody In the prison today that had Hepatitis

C or In a year. But we made arrangements with
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Philadelphia Fight, an advocacy agency to visit
Hep C positive patients and arrange for their
care after release. We are relying on our
ability to achieve MA coverage for inmates to
allow them to get this care In the community
after release.

COUNCILMAN GREENLEE: Okay. Thank you
for that answer. Number of members have
questions.

Start with Councilman Jones.

COUNCILMAN JONES: Thank you,

Mr. Chairman. And I guess I should start out by
congratulating you. Sometimes you sit In the
rooms and we tend to plan and we say we are
going to and maybe some day. But when it
actually happens and you have opportunity iIn
this case to close a correctional facility,
that"s a big deal. To you and all of your staff
who have figured this out, we hit it obviously,
and we have a lot of partners iIn that. | talk
about those partner and talking about you at
this point that decided to commit to a direction
and manage to achieve that goal before 1 ever
thought you guys could. AlIl I can do is give
you kudos for that. And City is going to be
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better off in the long run because of iIt.

So having said that, a couple of things
I want to get to is there i1s obviously going to
be some savings as a result of this. 1 had
negotiations with the Administration about a
concept and possibly even a bill that was called
Justice Reilnvestment. That i1f a department or
entity saves a dollar, then some portion of
that -- a dime, a quarter -- should go back to
purposes that would continue those directional
savings. And I don"t know i1f you have had time
to see what exactly closing the House of
Correction was going to save taxpayers. But
dubbed the counting Councilor, some of that I
would hope would go back to some of those
efforts that actually created savings.

That 1s my first question.

COMMISSIONER CARNEY: Thank you,
Councilman. So with the projected net savings,
we are looking at 11.3 million.

COUNCILMAN JONES: Per year?

COMMISSIONER CARNEY: And we want it to
be deliberate in the reinvestment of the
strategies that brought us this far in the

Criminal Justice Reinvestment. The proposed
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reinvestments would be 9.5 million. And again,
we are looking to reinvest In the MAT
recommendation by the Mayor®s Opioid Taskforce,
the out-of-cell behavioral health time therapy,
Hep C Stepping Up Initiative, which we*ve -- the
criminal justice partners and we all agree we
want to continue to further services that are
impactful for the seriously mentally i1ll or
behavioral health population.

The CRC, that"s the Community Resource
Centers also known as day reporting.

COUNCILMAN JONES: Now we are talking
the same language.

COMMISSIONER CARNEY: So, we are looking
at reinvesting in the CRC Phase Three Study,
expansion of the Choice is Yours. That"s the
felony diversion program. And to offset the
elimination of bail fees. The expansion of the
Police Advisory Diversion Program and increase
In court-appointed counsel rates. And lastly,
post release CRC pilot services.

So, we believe that"s in line with the
work that you had introduced. And we want to
further to support that. Because iIn doing the

reinvestment, we hope that the expectation is
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1 where we -- what we are experiencing now. And

2 that 1s a decreased population and navigating

3 people that come Into contact with the criminal
4 justice system effectively and efficiently so

5 that they do have positive outcomes on reentry.
6 COUNCILMAN JONES: A lot of those

7 efforts, Keir Gray coined them as preentry to

8 keep people from ever having to go through that
9 system and investing in those things. And I

10 know my colleague Councilman Domb probably has
11 some alternative suggestions. But | just want
12 on the record to say | support that kind of

13 thing.

14 Second portion of this, Is as we start
15 to look at concepts like day reporting centers,
16 are your staff going to be trained to be able to
17 take on some of those roles? We had opportunity
18 to go up to -- what county was that -- Luzerne
19 County. Thank you so much. Where they had
20 those concepts of day reporting centers. One of
21 the things by way of -- two things that were
22 glaring. One, that their participants in that
23 preferred the -- many of them stated for the
24 first time they had restrictions, but It was
25 structured in a way that the corrections to
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their behavior, the corrections to some of their
acts felt like a stern parent. Stern as in
guiding hand, but with love. It wasn"t, you
know, oppressive. And that was the first thing.

The second thing that I noticed in there
was that those people that were providing that
guidance were 1T a social worker and a
corrections officer had a baby, 1t would be that
job description. They understood that they
weren®"t going to take any nonsense. But they
also were trying to guide people i1n the right
way with a guiding hand. So iIs there -- are
there plan for some of that kind of
cross-training within your staff because of the
availability of positions because of closing of
the House of Corrections?

COMMISSIONER CARNEY: Yes, Councilman.
There 1s in the planning. Part of that is
restorative justice. And restorative justice 1is
really meeting individuals where they are, not
doing boiler plate treatment plans. But really
identifying skills and strengths to help people
buy in to their own recovery and reentry. The
restorative justice model also lends to not

being punitive but helping folks identify what
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resources they are in need of, how best they can
partner with the worker in that environment and
not have i1t appear that they are still under the
prison. And that"s part of the work that we are
planning to implement with these iInitiatives.

COUNCILMAN JONES: There are bits and
pieces can be found in Washington, DC where they
have no cash bail. But everyone who is released
has restrictions and guidelines to keep them in
a free state. So, | want to segue a little bit
and ask about the mental health aspect of it.

It"s my understanding that there was
some money added to Norristown®"s budget. Are we
finding 1nmates that would normally be housed on
State Road being transferred up there? And what
Is the bed count of that?

COMMISSIONER CARNEY: We have had some
preliminary increase not by a lot, but marginal
increase i1n the number of seriously mentally
inmates In our custody determined for competency
sent to Norristown. And 1°m going to turn it
over to Dr. Herdman.

COUNCILMAN JONES: Thank you,
Commissioner.

DR. HERDMAN: Councilman, the number
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that was on the list prior to the expansion of
the bed capacity at Norristown is 120. It"s
down to around 90. 1It"s only reduced our census
by 30.

COUNCILMAN JONES: So, should we look
forward to some relief from them? Or i1s that --

DR. HERDMAN: I think the 30 i1s about
the amount of relief we are going to get at this
point.

COUNCILMAN JONES: Okay. What is the
average length of stay now up at your
facilities?

COMMISSIONER CARNEY: The average length
of stay 1s 105.3 overall. For the female
population, 1t"s 57.9. And for the male
population, 1t"s 114.3 days.

COUNCILMAN JONES: 1Is that
Increased/decreased based on the MacArthur? And
how 1s 1t being impacted?

COMMISSIONER CARNEY: That"s a decrease.
Just this time --

COUNCILMAN JONES: What was 1t?

COMMISSIONER CARNEY: It was 122 days
last year.

COUNCILMAN JONES: That"s a savings. |
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1 have this argument with many people about -- how
2 much does 1t cost per day to keep an inmate on

3 State Road? What i1s the true number i1n your

4 opinion?

5 COMMISSIONER CARNEY: So, the true

6 number that we are seeing right now is $166 per.
7 COUNCILMAN JONES: That"s more than what
8 I quoted. And so, that"s significant if you cut
9 down the average length of stay at $160 a day.
10 That"s a significant savings to the taxpayers,
11 correct?

12 COMMISSIONER CARNEY: Correct.

13 COUNCILMAN JONES: 1 am going to let and
14 give time to the Counting Councilman. (Bell

15 rings.) How about that timing?

16 Mr. Chair, thank you.

17 COUNCILMAN GREENLEE: Thank you, sir.

18 Councilman Domb.

19 COUNCILMAN DOMB: Thank you,
20 Mr. Chairman. And good afternoon.
21 First, | want to say that Commissioner
22 Carney and her staff, 1 think you are doing a
23 good job. Took a tour In December 28. We were
24 there for like six hours. Gave us a great tour
25 of everything that"s going on In State Road. My
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only issues are with the amount of savings we
are receiving. | think the MacArthur Grant is
great. |1 think 1t"s done a phenomenal job of
reducing our population. But my issues have to
do with the percentage of the savings based on
the population reduction.

So, | had a couple of questions 1 wanted
to clarify. Last Friday we had a meeting on the
potential savings. But 1 think 1n the meeting 1
want to verify the number of employees in the
Prison Budget we are proposing for nineteen. Do
you have that number for what we are proposing?

COMMISSIONER CARNEY: 2325.

COUNCILMAN DOMB: Okay. Do you know
what i1t was two years ago?

COMMISSIONER CARNEY: We are not asking
for a decrease, about the same.

COUNCILMAN DOMB: About two or three
years ago, our population was 82007?

COMMISSIONER CARNEY: Yes.

COUNCILMAN DOMB: And our population
today, which i1s phenomenal i1s -- where are we at
today?

COMMISSIONER CARNEY: 5359.

COUNCILMAN DOMB: Okay. And how much
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money was the MacArthur Grant by the way? How
much money did we receive i1n total from the
MacArthur Grant?

COMMISSIONER CARNEY: The grant award
was 3.5 million.

COUNCILMAN DOMB: So, are we saying that
for 3.5 million of federal money, we were able
to cut our prison population from 8200 to 5359?

COMMISSIONER CARNEY: I think in part
with the initiatives that were funded, 1 believe
there are twelve initiatives that have been
implemented of the total 19. So, not all of the
initiatives have been 1mplemented.

COUNCILMAN DOMB: Okay. A good portion
of them.

COMMISSIONER CARNEY: Sixteen, not 12.

COUNCILMAN DOMB: But that was a very
good i1nvestment three and a half million to cut
that number of people away from prison. And our
guards are the same. Our population i1s down
35 percent roughly. The budget 1n "17 was 261,
but with fringe benefits about 370. And our
budget today, what are you requesting for the
budget for Fiscal Year "19?

COMMISSIONER CARNEY: For Fiscal Year
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19, the proposed is 256,371,806.

COUNCILMAN DOMB: And with fringe
benefits, i1t"s going to be about 356. Our
budgets over the last few years have been
roughly the same. Haven®t really iIncreased that
much. It"s actually gone down. And 1 guess my
point is, 1f our population went down
35 percent, are number of people guarding the
population is the same, our dollars are the same
and our health contract by the way looks to be
the same, 1In Fiscal Year 17 i1t was 46,585,000.
This year I"m not sure what is accurate because
I saw one number for 42,000,846. But then i1t
said provision noted in the contract is
49,000,503.

And so I"m not -- do you know which
figure 1Is accurate?

COMMISSIONER CARNEY: 1t"s 49 million.

COUNCILMAN DOMB: Actually our medical
cost with 35 percent less people went up. We
should renegotiate our contract. That"s insane.
Let me continue for a minute.

The food costs in 2017 were 13,400,000.
In 2019, the food costs are going to 15,000,152.

That®"s about 12 percent increase in the food
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costs while we had a 35 percent decrease 1In
population.

So, these numbers are foreign to me as
far as making any sense. And 1 know that you
are doing a good job. My question i1s, would it
help you to have a chief financial officer iIn
the Prison Department to help with this budget
that®"s 370 million? Because | will tell you
best practice of any business, once you get to
50 to 75 million, you need a CFO.

Would it help you with a $370 million
budget to have a CFO?

COMMISSIONER CARNEY: Not at this time,
Councilman Domb. With all due respect, |
believe we have our fiscal administrative
officer who closely monitors the budget, looks
for reductions and how we can cut costs. So at
this time, 1 believe 1t"s appropriately staffed.

COUNCILMAN DOMB: Okay. Well, 1 am just
doing the math. Two years ago based on the
population, it costs ought us $43,902 per
prisoner. Today i1t"s costing us 66,651. So in
two years, we have gone up 51 percent.

You don"t think we need someone who

specializes in prison finance to help us with
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that? Because that®"s a 50 percent iIncrease in
two years.

COMMISSIONER CARNEY: I think there were
some major drivers to the iIncrease. And that
figure is taking into account the 3 percent
increase for the award for DC 33159.

COUNCILMAN DOMB: But that"s 3 percent.
That"s not what is driving this number.

COMMISSIONER CARNEY: And I think the
other major drivers that attributed to our costs
were the overtime drivers for 2017 and 2018. So
in 2017, we have 24 million In overtime drivers
that were driven by 23 percent in sick leave
usage, 29 percent family/medical, 12 percent
medical related, 15 percent for open wards and
21 percent for other staffing security posts
that we needed to fund.

As of 3/28/18, our overtime drives for
2018 were at 23 percent for sick, 29 percent for
FML, 12 percent for medical, 17 percent for open
awards and 19 percent for the same reason
staffing those additional security posts and.
That"s at 19.3 million.

COUNCILMAN DOMB: In the budget you

presented, the salary, the number of guards are
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the same. The salaries are similar. The
overtime is only going down from 30 million in
overtime to 20 million or 19 million iIn
overtime, okay? And yet we have one-third less
or more of the population. And probably, we are
going to be heading even lower which i1s good.

And so, I really don"t -- we can agree

to disagree which I think that 1s where we are
right now. 1 think we need financial help in
this area to cut this budget down. 1 cannot
accept that a reduction of 35 percent in the
population can®t produce somewhere iIn the range
of 15 percent savings. And when you look at the
savings, that"s not small amount of money.
15 percent on 370, 1f you take the 50 million
off pension liability and you operate based on
320, 1t"s 48 million a year. Over fTive years
It"s $240 million we can save here.

And the reason why 1 am very strong
about this now is because we are asking the
people of this City that only pay increase in
their assessments, but there is talk of
increasing their tax rate on top of that. We
need to look at areas like this where we have

done a good job. I think 1t"s a great job. All
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I am asking for iIs the same great job in cutting
down the budget of the Prison Department.

That®"s really my request.

COMMISSIONER CARNEY: Councilman, we
will do our best to look at all funding
resources and reduce where we can. We will
continue to be diligent 1in looking at that.

COUNCILMAN DOMB: Do me a favor, 1 want
you to think about -- I will say this. Most
business owners wait too long to hire a CFO.
It"s probably the most important position in any
company. The most. Because they are the ones
who are going to control the dollars. 1°d just
like you to reconsider your thought process. |If
you need financial help In any way, reach out.
And we will support you in any way we can.

You are talking about a lot of money.

In many ways, one of the symptomatic problems of
the government is that we need CFOs 1In more and

more departments because there is so much money

involved. And we need to watch the money a lot

closer than we have been. That"s been evidenced
by what®"s been going on over the last few weeks.
So i1t"s going to be my -- not just for your

Department, but for other departments. We need
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more people watching the finances before we ask
the residents to pay more taxes.

So, thank you very much.

COMMISSIONER CARNEY: Understood. Thank
you.

COUNCILMAN DOMB: Thank you,

Mr. Chairman.

COUNCILMAN GREENLEE: Thank you,
Councilman.

Councilwoman Bass, please.

COUNCILWOMAN BASS: Thank you, Mr.
Chairman. 1 cannot agree with the Councilman
more. That we really should be seeing some
savings from the Department of Prisons. And I
just can"t understand why 1f the prison
population is going down, why we are not seeing
some of the savings that we should be seeing.
Because we understand that there are some fTixed
costs that can"t be addressed. But there are
other costs that, again, we should be seeing
some kind of savings somewhere along the line I
believe. And if we were a business, we would be
out of business operating In this way. There is
no reason that we should be continuing on 1iIn

this fashion.
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So you know, 1 heard what you said to
the Councilman. And I didn"t really get a clear
answer out of 1t. But 1 am hopeful that we will
be able to, you know, find some savings or work
with you all if we can to figure out a way to
bring down the cost. Especially 1t we are
closing the House of Correction.

One of the questions that | had, which
was that the population of the House of
Correction is —- well, i1t appears to me to be
relatively small based on what the capacity of
the building 1s. So, 1 am wondering why are we
closing 1n 2020, or 2021 or whatever the plan
1Is? Why can®"t we do that sooner?

COMMISSIONER CARNEY: We operate six
major facilities. And those fTacilities are
designed to hold a particularly custody level.
Inmates are assigned and housed at those six
facilities based on custody levels, so we cannot
co-mingle. And the space, so we are
deliberately reducing our outside housing
contract and bringing appropriate custody
inmates back inside. With the depopulation of
the House of Correction, that has to be

deliberate and safely.
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COUNCILWOMAN BASS: Of course.

COMMISSIONER CARNEY: We are looking at
all available space. And as we started the
depopulation 1In February, we have continued to
depopulation deliberately and safely. And we
are able to reach that point. We wanted to
allow for not just to make a knee-jerk reaction,
take people out, house them. But we are looking
at not only the 1nmate housing being the
component, but the staffing transfers, as well.

COUNCILWOMAN BASS: Sure.

COMMISSIONER CARNEY: As we depopulate
inmates we reassign staff to depopulation, 215
officers out of the total 260. They will be
moved to other facilities. And we are
anticipating on an additional cost savings of
3 million 1n overtime that would have been at
the House of Corrections. With the transfer of
those 215 officers, we are anticipating a 5.16
million decrease iIn overtime in the other
facilities.

So, that"s some of the additional cost
savings that we hope to expect.

COUNCILWOMAN BASS: Okay.

COMMISSIONER CARNEY: For the first
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time, we are now going to have and create a unit
of 45 officers dedicated solely to cover open
wards and clinic trips. Those were major
drivers of the prison®s overtime.

COUNCILWOMAN BASS: What are open wards?

COMMISSIONER CARNEY: Yes. Open wards
are when their medical care or behavior
healthcare 1s more than we can provide on
campus. Customarily and historically, what we
would do with the two officers to one inmate
ratio, any time we take an open ward or inmate
to a hospital or specialist or for behavior
health, that is two officers per one inmate --

COUNCILWOMAN BASS: 1 see.

COMMISSIONER CARNEY: -- coming out of
the facilities, which further impacts staffing
and operations on the facility. So for the
first time, we are looking to deliberately think
through how we can save additional money. So
instead of saying unfunded overtime, we can now
fund that with straight time employees versus
overtime. And this 45 unit of officers will,
hopefully, yield us the 1.8 million In overtime
cost.

COUNCILWOMAN BASS: Okay.
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COMMISSIONER CARNEY: And so with the
redeployment of those officers, and now because
the 1nmate population is going down, House of
Corrections will be closing. We are going to
use those 45 officers now to control and fund
versus overtime.

COUNCILWOMAN BASS: Okay. That makes
sense. That makes sense. But just going back
to the original question. 1 still think that
It"s taken a long time to close. And it seems
like i1t could be done sooner, maybe not, you
know, not immediately. 1 don"t think anybody
has an expectation that it would be done within
the next six weeks, but certainly six months
seems reasonable or twelve months seems
reasonable. But it seems like i1t"s just, you
know, taking longer than Is necessary.

COMMISSIONER CARNEY: We were clear and
deliberate with the February. And we will
continue -- we may reach the goal sooner than
before 2020.

COUNCILWOMAN BASS: You are trying to
work towards that?

COMMISSIONER CARNEY: Yes, we are.

COUNCILWOMAN BASS: Oh, great.
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COMMISSIONER CARNEY: We are working
diligently towards that.

COUNCILWOMAN BASS: The other question |
had is that 1 know that, you know, I think when
i1t was originally announced that the House of
Corrections would be closing, the thought was
that, 1n my mind at least, i1t would close and be
demolished and be no more because we have heard
so much about the conditions, that i1t is
unhabitable at that facility.

And you think otherwise?

COMMISSIONER CARNEY: Well, we are going
to fully depopulate and we are going to close of
House of Corrections.

COUNCILWOMAN BASS: Actually, I was
asking him because he was making a face here. |
just wanted to --

COMMISSIONER CARNEY: Okay.

COUNCILWOMAN BASS: Did he want to weigh
in on that? Am I wrong? 1Is 1t not in that
terrible condition that we seem to think that it
has been.

MR. CLARK: We don"t want to -- we have
no intention -—-

COUNCILMAN GREENLEE: Sir, just state
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your name for the record.

MR. CLARK: My name is Terrence Clark.
I*m the Deputy Commissioner of Operation for the
Prisons. We have no intentions of housing any
population iIn the House of Corrections once iIt"s
closed. However, i1t does sit in the heart of
our campus. And we do need to maintain the
building. And i1t has iInfrastructure beneath it
that we need to maintain, as well.

COUNCILWOMAN BASS: I hear you. But I
can only Imagine the cost of maintaining that
space and that infrastructure would probably
be --

MR. CLARK: 1t"s less than demolition.

COUNCILWOMAN BASS: 1t would be less
than demolition.

MR. CLARK: Yes.

COUNCILWOMAN BASS: But i1s 1t enough
that in terms of operation, would It be the most
efficient way to operate knowing that, you know,
or assuming that this particular facility would
be connected to the other facilities iIn the
area, and that there would be, you know, i1t"s a
base of operations. But It seems to me that we

could probably demolish that site. And also,
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just one other thing to keep 1n mind,
demolishing that facility I think sends a
message. Sends a message of, you know, where we
are as a City, what we are trying to do. And
that we are not going back. We are not looking
back. We are not going to tolerate, you know,
Iincreases iIn the prison population iIn
Philadelphia. We are going to do some things
differently. So, | just think that that might
be a part of the thought process, as well.

But I still that think 1f we are able to
demolish that building and rebuild that same
infrastructure, it would probably be, especially
with buirlding cost iIn today®s technology, 1
would imagine that i1t would be a whole lot less
expensive to run, to operate, you know, for
years to come. The building that we have was
built in what year?

COMMISSIONER CARNEY: In 1927.

COUNCILWOMAN BASS: It"s almost a
hundred years old. 1 think ninety-one years
old, 1 think 1t"s time.

COMMISSIONER CARNEY: And Councilman --
Councilwoman Bass, we have contracted with the

vendors CGL for a space and planning study to
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tell us just that. What will looking at the
entire footprint of the campus, looking at the
current population, upcoming trends, space and
planning of all the facilities to give us
direction. And based on their recommendations,
we will have some firm decisions to make. But
we are really looking for that space and
planning study to incorporate the House of
Corrections.

In addition to the space and planning,
we are also have RFP with the same vendor, the
cost efficiency study that is going to align
with not only space and planning, current
population, trends and the whole footprint of
the campus. But also, are we being the most
cost efficient In our operations. So, we
anticipate that the kickoff for both of those
studies will begin in June.

COUNCILWOMAN BASS: Okay.

COMMISSIONER CARNEY: This June.

COUNCILWOMAN BASS: Since we are waiting
for those studies, shouldn™t we wait to make a
determination i1if we are going to actually close
them or not or 1If we are going to actually

demolish or not?
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COMMISSIONER CARNEY: 1 think the best
information, because we are funding this project
and we want the experts to tell us, this is how
and the best recommendations to do so. |1 think
to just, you know, say, listen, we are committed
to the closure. But how we actually maintain,
what does that look like. And when we talk
about demolition, underneath the House of
Correction is our network hub. And that fuels
five other surrounding operations.

So, we need to be thoughtful. And in
our work with OIT, ultimately, the fTiber optics
will have to be rerouted underground, so that"s
another cost. So, we want to make sure we make
the best use of this space and planning study to
give us what we need.

COUNCILWOMAN BASS: Okay. 1 just think
iIt"s -- the i1dea of having a hundred year old
house -- 1f you had a hundred year old house and
It was i1n desperate need of maintenance, repair,
upgrade, technology, it needed everything, then
the 1dea of, you know, keeping all the drafty
doors and windows and all of those things versus
having the opportunity to tear it down, build In

anew and to spec and to provide all of the
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technology and the infrastructure that we need,
It jJust seems like 1t would probably be the best
way to go. But I am certainly hopeful that you
will take that into consideration as we are
moving forward and as your study is being
completed.

COMMISSIONER CARNEY: I will.

COUNCILWOMAN BASS: Thank you.

COUNCIL PRESIDENT CLARKE: Thank you
Counci lwoman.

Chair recognizes -- Councilman Henon,
you good? All right.

Chair recognizes Councilman
Taubenberger.

COUNCILMAN TAUBENBERGER: Council
President, thank you very much. Commissioner
Carney, thank you for everything you do. I know
in many way you have a difficult and
underappreciated job in the City of
Philadelphia. 1 don"t think the average person
knows. 1 think we In government know. [ think
particular this Council greatly appreciate you.
But I don"t think the general public has any
1dea what you do. They think they know, but
they don"t. Your staff has all been very
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responsive to any questions I might have on any
subject. And 1 appreciate that, as well.

Just a follow up with your discussion
with Councillwoman Bass. When do you think that
study would possibly be completed?

COMMISSIONER CARNEY: I think 1t -- a
rough estimate would be December 2018.

COUNCILMAN TAUBENBERGER: Okay .
December of this year.

COMMISSIONER CARNEY: Yes.

COUNCILMAN TAUBENBERGER: Then from
that, you may base the decision on --

COMMISSIONER CARNEY: On the
recommendations, yes.

COUNCILMAN TAUBENBERGER: Many times
buildings and keeping with Councilwoman Bass had
said, really need to be replaced and
particularly there®s a cost each year to
maintain 1t in some level even if you are doing
nothing. 1 mean, with miles and miles of pipes,
generally has to have some heat. Can"t have
them completely freezing and that kind stuff.
There i1s some costs.

Commissioner, thank you very much.

COMMISSIONER CARNEY: Thank you.
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COUNCILMAN TAUBENBERGER: Council
President, thank you.

COUNCILMAN GREENLEE: Thank you
Councilman.

Chair recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you,
Mr. President. Few more questions | wanted to
ask. 1 know that the prison population has a
lot of health issues. We talked about that. 1
know that. 1 am looking at the contract and
trying to put the math together. | am
struggling with the numbers.

In Fiscal Year 17, the contract with
Corizon was 46,585,000. At that time based on
the prison population, it cost us $5,681 to
cover each person. Now the contract is
3 million more. 1t"s 49,503 with substantially
a least a third less population. And our per
person cost now is 9,251. A 60 percent increase
from "17 to "19.

Why i1s that?

DR. HERDMAN: The estimated savings
based on the marginal savings we had talked
about 1n previous conversations i1s slightly over

$5 million on the 40-something million dollar
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contract. Couple things happened that could
predict. One was that HIV prices went up 20
percent. HIV is 70 percent of our $10 million
pharmacy budget. We have a hemophiliac patient
right now who is $100,000 in medication. That
was not a budgeted expense. The other savings
are being reinvested. You have seen the dollar
figures, Councilman, as to where those dollars
are going. I mean --

COUNCILMAN DOMB: I got to say, |
understand all that. The one patient has a lot
of medical care. You are talking about a lot of
money here. This i1s a lot of money. Just doing
the quick math, there 1s no way with a
35 percent reduction in the population, that
this budget should be going up In medical costs.

DR. HERDMAN: Total medical costs went
up about 1 percent.

COUNCILMAN DOMB: Even 1f i1t goes up 30
percent based on the population, what I am
saying to you is that our medical costs on the
population two years ago has gone up over
60 percent. 1 don"t know any medical contract
that"s gone up that high. Over 60 percent per

person covered.
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The same thing with the food. | was
just doing the math. 1 know we are increasing
the quality of the food. But our costs iIn 2017
on the population was 1634 roughly, when you
divide the population by the budget. And now
the cost i1s 2831, which 1s a huge iIncrease.
It"s like 75 percent more. That I don*"t
understand. | know we iIncreased the quality,
but we have cut down the number of meals. |
know we increased the qualify of people and
guards, but still these are the areas that need
to be looked at. Because 1t"s basically four
areas that I can see: Cost of beds, cost of
guards, medical and food.

Let me mention something else
Councilwoman Bass mentioned and we"ll come back
to that.

DR. HERDMAN: Can 1 just add something?
The i1ssue that you have with medical costs and
IS the same -- not decreasing as much as any of
us would like. Unless you decrease the staff
substantially, you are not going to have big
savings. So far, we have not decreased the
staff. We have only gotten marginal savings

which are you are not buying medications. You
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are not buying --

COUNCILMAN DOMB: Let me ask you a
question. You have a third less people to
service. Is there an opportunity to decrease
some of the staff? I"m not asking for 35
percent. 1 am asking for 15.

DR. HERDMAN: There will be as I
mentioned when we last talked.

COUNCILMAN DOMB: Maybe as Councilwoman
Bass said, we need to do this quicker. This has
been going on for a while to show these savings.
Let me ask the overall question. The overall
question is why we are not saving 15 percent of
this whole budget.

But on the cost of operating the House
of Corrections, what is the annual cost to
operate the House of Corrections? The follow up
to that question is, what Is the cost to
demolish the House of Corrections?

COMMISSIONER CARNEY: The rough estimate
for the cost to demolish House of Corrections,
we are looking between 7 and $8 million. That"s
a roughly conservative estimate.

COUNCILMAN DOMB: What i1s the annual

cost to operate i1t?
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MR. BUCK: First of all, I want to
clarify one thing as far as the statement made
earlier. My name i1s Jerry Buck, Commissioner of
Services Director. And we are cutting the
budget for food by $1.9 million. We are doing
that. It won"t be 15.1.

COUNCILMAN DOMB: What®"s i1t going to be
then?

MR. BUCK: Talking about 13.1.

COUNCILMAN DOMB: 13.2, roughly. Be
pretty close to what 1t was two years ago when
we had 35 percent more people.

MR. BUCK: Right. Now as far as
breakout for HOC, Class 100, we are talking
16 million not including fringes.

COUNCILMAN DOMB: Tell me that again?

MR. BUCK: For House of Correction, cost
for labor 1s 16 million.

COUNCILMAN DOMB: I am talking about
what 1s the cost to keep i1t open? | think the
Councilwoman Bass question was i1t, Is it better
to demolish 1t. You said 1t was cost of keeping
It open was less. What"s the cost to keep i1t
open and operating?

MR. BUCK: The question has to be a
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little more clear, right? Keep i1t open with
some bodies in there or to keep 1t open just as
a facility as people --

COUNCILMAN DOMB: Based on what your
plan 1s, based on what your plan is iIn the next
year or two, 1If you say you are going to keep
the House of Corrections open, my question 1is,
what will that cost us to keep the House of
Corrections open?

COMMISSIONER CARNEY: So, 1T we fully
depopulate and close House of Corrections,
remove all the inmates from there, we will have
a team of staff from other facilities touring
for security purposes. So, there will not be a
dedicated staffing cost assigned to House of
Corrections. They are going to be carried on
one of the five other facilities, staffing
complement.

We will have a rough estimate for
utilities. Because 1T we are maintaining It
because of the fiber optics underneath, we are
looking roughly around 700-plus thousand for
utilities. However, we won"t know the exact
number .

COUNCILMAN DOMB: Is that just for the
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House of Corrections?

COMMISSIONER CARNEY: Just for House of
Corrections for utility cost. |If we were to
close, 1t will not be staffed with a dedicated
unit. Those officers will come and do security
and perimeter patrols, but you will have to
have -- we will have some utility costs
associated with 1t.

COUNCILMAN DOMB: This would be the
analysis that a CFO would do.

COMMISSIONER CARNEY: Exactly.

COUNCILMAN DOMB: Cost of demo i1s 7 or
8 million. Cost to operate will be 700 1n
utilities plus the cost to move the utilities iIs
X or Y, whatever that is. Figure out what that
iIs. |1 can tell you right now, we are paying a
million dollars a year right now to keep it open
and cost us 7 million to demolish it, we should
demolish it. That"s roughly one million based
on seven is like fourteen percent. We are not
even getting that return on pension. We should
demolish. It 1s cheaper to demolish 1t than
keep paying a million dollars a year to keep it
open.

But the question i1s, what is the cost to
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move all that IT stuff you are talking about.

We should have that complete analysis. ITf we
want to close House of Corrections, is that cost
of moving the IT and the 7 to 8 million?

COMMISSIONER CARNEY: That"s not. That
would be part of the recommendations. So, we
are going to -- once we speak with CGL and the
RFP 1s there, we are looking at what is the cost
to maintain infrastructure underneath, hopefully
we will have the recommendation by December.
That will inform the next steps. [Is 1t more
cost efficient. |1 know we are running numbers,
but 1 really would like to take a look at CGL"s
recommendations and the work that we want them
to do.

COUNCILMAN DOMB: I guess this still
proves my point as to why we need a very strong
financial person in lot of departments in the
City including Prison Department. Financial
person could have figured this out In two
seconds and tell us what the analysis 1is,
whether or not we should close 1t, keep 1t open,
what does 1t cost us on an annual basis as a
percentage to keep i1t open. And that"s the kind
of math we should be doing. We do that in the
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private sector, we should be doing that i1n the
public sector.

And 1 thank you for your testimony.

COMMISSIONER CARNEY: Thank you.

COUNCILMAN DOMB: Thank you, Council
President.

COUNCIL PRESIDENT CLARKE: Thank you
Councilman.

Councillman Henon.

COUNCILMAN HENON: 1 will yield my time
to Cindy for a second.

COUNCIL PRESIDENT CLARKE: Chair
recognizes Councilwoman Bass.

COUNCILWOMAN BASS: Thank you,
Councilman. Let me just pick up where
Councilman Domb left off. Because the more 1 am
hearing, the more alarmed 1 am becoming In terms
of, you know, keeping this building open or not,
but you know what 1 mean, keeping i1t activated.
And the 1dea that we are spending 700,000 even
on utilities, that is lot of money especially,
again, at a time when we are asking tax payers
to come out of their pockets and to, you know,
ante up and pay more through real estate,

increased real estate assessments and also an
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Increase to the tax rate itself.

And so, I think that 1f there is an
opportunity to decrease what we are asking folks
to pay, then we need to be able to do that. And
so, the more we talk about you know, the number
one, condition of the building; and number two,
the opportunity to provide a similar structure
but that does not have the iIssues associated
with the House of Correction. In terms of the
age, the condition, the lack of maintenance over
the years, 1 really think that that"s something
we need to do. And we should be looking at
someone who 1s an expert to give us some
guidance on that to tell us, okay, If we spend,
you know, $700,000 a year on utilities, there
probably are some other sort of costs that might
be associated with keeping the building open
that we are just not thinking about, but that
someone who is an expert in the field could
probably look at.

They could also look at 1T we were able
to demolish this building, what the cost would
be when you look at demolition, when you look at
the rebuild of the facility, and when you look
at a building, a facility that houses the
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infrastructure, what that cost would be. And it
might be significantly less. It might not be
significantly less. But right now we don"t have
any 1dea. We are just kind of guessing.

And I don"t think that we should be
guessing when we are spending taxpayer dollars.
So, I would really like for Prisons to continue
to have that conversation about having a
financial expert that could really be helpful in
helping us sort all of this out.

COMMISSIONER CARNEY: I just like to go
back to Councilman Domb and Councilwoman Bass.
We are leading down that path with the space and
planning and the cost efficiency. These are --
this 1s an expert in the field that has a
criminal justice and prison construction
experience. And there i1s no objection from me
on whether to demolish or not. But I really
want that study to inform us of the best pathway
forward with the associated costs for whatever
decisions are made.

I don"t want you to be under the
impression that I am not open to that. But I
really want the space and planning and the cost

efficiency expert to tell us that. And that way

Page 206

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole

May 1, 2018
Page 207
1 that will give us the decision -- the next steps
2 that we have to take. 1°"m not looking to carry
3 this out indefinitely, but really to have that
4 subject matter expert do a thorough evaluation
5 of the campus where we can save, where we can
6 redevelop space. And if it iIs proven that the
7 most cost efficient way iIs demolition, we are
8 open to that because we want to be good stewards
9 of the taxpayer dollars. We really do.
10 COUNCILWOMAN BASS: Who 1s the expert
11 that"s going be doing this report?
12 COMMISSIONER CARNEY: CGL Companies,
13 LLC.
14 COUNCILWOMAN BASS: How were they
15 selected; do you know?
16 COMMISSIONER CARNEY: That was an RFP
17 process.
18 COUNCILWOMAN BASS: RFP process.
19 COMMISSIONER CARNEY: Yes.
20 COUNCILWOMAN BASS: Okay.
21 COMMISSIONER CARNEY: That was 1In
22 partnership with our Capital Projects Office.
23 COUNCILWOMAN BASS: When was that done?
24 Because we just like recently announced that we
25 were closing the House of Corrections.
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COMMISSIONER CARNEY: That was in the
works In 2017.

COUNCILWOMAN BASS: What was the scope
we asked CGL to do. We hadn"t made this
announcement 1n 2017. It was just a couple of
weeks ago.

COMMISSIONER CARNEY: It was awarded in
2018, but the work began in 2017. The scope of
the CGL space and planning is to look at the
infrastructure, the facilities of the entire
campus. Make an evaluation not just for the
facilities, excuse me, thank you. The study is
to evaluate space opportunities for
accommodation for maximum security housing based
on inmate population that is current and
projected, vocational training, supportive
services that prepare reentry to the community.
The study will also include a plan for emergency
housing, site perimeter plan, as well as traffic
and parking study. That"s our footprint for the
entire campus.

It°s not just the facility. 1It"s the
roadways. It"s the pedestrian traffic on our
campus.

COUNCILWOMAN BASS: Okay.

Page 208

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
May 1, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

COMMISSIONER CARNEY: And the cost
efficiency is going to look at the cost
efficiencies i1n healthcare services, contracted
services, facility utilization, staff
deployment, organizational structure and
overtime management.

COUNCILWOMAN BASS: Okay. You know,
it"s a lot that they are doing. 1 guess | am
not hearing that they are doing the work that
I*"m speaking about in terms of looking at, you
know, the demolition of this building. And the
restructuring of the iInfrastructure and what the
cost analysis would be, which would be better.
It sounds like they are doing a whole lot of
other stuff that doesn*"t really fit for the
House of Corrections right now since we are
planning to close 1t.

COMMISSIONER CARNEY: In our preliminary
findings on demolition, we already looked iInto
what the demolition costs would be. That"s a
rough estimate. We still have to get numbers on
what the actual costs for demolition will be,
whether that will tie into the CGL or right now
we just had a rough estimate from L&l. And so,

we really do need to have that conversation with
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CGL about what our expectation is for the House
of Correction. And i1t is closure by 2020 or
sooner .

COUNCILWOMAN BASS: Okay. Because it
sounds like we put out an RFP back 1n 2017 to do
a whole bunch of stuff to look at opportunities
space, efficiencies on the House of Corrections.
The House of Correction -- excuse me, 1 should
say on the House of Corrections as It"s
operating right now. And it sounds as i1f, well,
we have made a decision that we are going to be
closing the House of Corrections. So, what was
i1s no longer going to be. The way we used to
operate, we are not going to continue to operate
anymore.

I guess what 1 am saying iIs that the
scope of services to the RFP that we asked for
from CGL doesn®"t seem to be In tune with what we
are planning to do moving forward. It seems
like it"s a completely different scope of
services that we are asking them to perform.

And 1 guess I am wondering now, iIs that scope
even -- to me, it doesn"t seem like It"s
necessary.

COMMISSIONER CARNEY: The scope of
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services is necessary. We have six major
facilities.

COUNCILWOMAN BASS: It"s for all six.

COMMISSIONER CARNEY: It"s not just for
the House of Corrections. 1 was saying for the
campus, the blueprint. 1t"s all six facilities.

COUNCILWOMAN BASS: 1 see.

COMMISSIONER CARNEY: Security
perimeter, emergency housing, parking and
traffic study, all inclusive for the whole
footprint, 25 acres that represent the prisons.
CGL will be looking at all six facilities, the
blueprint, the footprint, traffic.

COUNCILWOMAN BASS: In that, will they
look at the possibility of the demolition versus
the rebuild?

COMMISSIONER CARNEY: Yes. We are going
to engage them iIn that. When we initiated the
RFP, we were at full capacity -- well, not full.
We had about a thousand inmates at the House of
Correction. We reached the depopulation numbers
sooner than expected. So, we were still under
the operating premise that House of Corrections
would still have about a thousand inmates. But

that population has drastically decreased over
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all, giving us the opportunity to depopulate and
hopefully close by 2020.

COUNCILWOMAN BASS: Okay. Two other
really quick questions. One i1s that 1 noticed
that iIn your testimony, you stated that one of
your goals was to provide Naxolone to every
inmate upon release?

COMMISSIONER CARNEY: Naloxone kits.

COUNCILWOMAN BASS: I™'m sorry.

COMMISSIONER CARNEY: With the opioid
epidemic, Inmates that have been identified and
eligible for MAT, they will receive a Naloxone
kit and a prescription to fill that post
release. If we are able to reinvest that fund,
that money into opioid treatment, we are also
looking to have a kit placed In every inmates
hand upon release so that they would --

COUNCILWOMAN BASS: Sorry. 1 didn"t
mean to cut you off. 1 just want to ask you,
what 1s that amount of funding?

COMMISSIONER CARNEY: Let me get you the
correct number.

COUNCILWOMAN BASS: 1 am wondering, are
we doing any other similar drug treatment? One

of the issues that 1 am constantly hearing is
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that we treat heroin users differently than --
heroin and opioid users differently than we are
treating people with other addictions, crack
cocaine and the like. And so, are we doing
anything similar for folks who have those
addictive issues, as well?

DR. HERDMAN: Councilwoman, there isn"t
a medication treatment available for -- there is
not a medication treatment equivalent to -- for
benzodiazepines, for example, unfortunately. We
are still offering the cognitive behavioral
therapy abstinence program for people that are
not eligible or don"t need this new form of MAT.

COUNCILWOMAN BASS: Okay. 1 would just
say, and 1 know my time is up. | would say that
my opinion, It"s not acceptable that because
there 1s no particular treatment available for
other addictions, that we should not be pro --
working to provide more intensive services.

DR. HERDMAN: We do provide treatment
services. They are just not medication
treatment services because there are no
medications available.

COUNCILWOMAN BASS: Okay.

DR. HERDMAN: Of the 8,000 people that
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we detoxify, we do medical management for
detoxification, 6,000 of those are for heroin or
other opioids. But the other 2,000 do receive
treatment. It"s just not -- unfortunately,
there 1sn"t an equivalent medication available.

COUNCILWOMAN BASS: There 1s not
equivalent medication available. | understand
that. But 1 think there has to be a level of
Iintense services that is provided.

DR. HERDMAN: Yes, ma“am.

COUNCILWOMAN BASS: I hear what you are
saying. 1 am not completely convinced that i1t"s
going to be, you know, a match that people are
going to be -- people who have a crack cocaine
addiction are going to be able to, you know,
kick the habit or, you know, find a way to find
a drug rehab that will admit them that will be,
you know, going something that i1s going to work
for them.

Because the other thing 1 noticed is
that you plan to effectively link all medication
assisted treatment patients to community
providers. And so, I didn"t see that for,
again, other addictions I only saw that for

those who are, you know, under opioid or heroin.
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DR. HERDMAN: We misstated that.

COUNCILWOMAN BASS: 1I1"m sorry?

DR. HERDMAN: That §s a misstatement on
my part or In the -- for sentenced individuals,
because that"s the group when we know they are
leaving, we will be making appointments for all
people that are in treatment for treatment after
release. For the pre-sentenced population, we
never know when they are leaving, what we do do
Is we 1dentify a resource that they can go to,
and then we give a discharge summary to that
resource so it"s prepared to receive the person.
These are people that go to court. They get
discharged whenever, 24/7.

There are two levels of -- that is true
across -- i1t doesn"t matter whether i1t"s opioid
addicted individual or crack cocaine or alcohol.
IT they are sentenced, we can make an
appointment. If they are not sentenced, we can
give them the right resource to go to.

COUNCILWOMAN BASS: Thank you.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,
Counci lwoman.

Chair now recognizes Councilman Henon.
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COUNCILMAN HENON: Thank you,
Mr. President Chairman.

Thank you for your testimony. 1 know
you have -- you are actually here in charge in
your leadership at the right time. When a lot
of criminal justice partners are coming together
you know, to really make significant change here
the City of Philadelphia, conversation iIs great.
I love 1t. 1°d like you to talk about what are
we doing, where are we going, how much It"s
going to cost, how can we adapt. | see you are
adapting with MAT.

You are, you know, you have a study,
right, that this CGL is gong to be taking a look
at, right?

COMMISSIONER CARNEY: Yes.

COUNCILMAN HENON: They are iIn the
process of 1t now?

COMMISSIONER CARNEY: The start will be
June this year.

COUNCILMAN HENON: Okay. June. It
seems to be pretty intense, so that i1s good.

So conversation was, | fell circumstance
to political backlash on a replacement facility

back 1n 2015. This i1sn"t a new conversation.
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All right. Here we are, we have the House of
Correction which is deplorable condition.
Nobody should be in there period. 1 don"t care
who they are.

Do we -- Holmesburg i1s not used, but it
IS —- the wing of it is open for an emergency;
Is that correct?

COMMISSIONER CARNEY: Correct. That"s
the retrofitted gym. And i1t has for emergency
housing should we go above capacity to
accommodate a hundred.

COUNCILMAN HENON: Or some sort of like
an emergency.

COMMISSIONER CARNEY: Emergency, yes.

COUNCILMAN HENON: Great. Back in
201472015, 1 believe the Department had a master
plan study of i1ts facilities?

COMMISSIONER CARNEY: Yes.

COUNCILMAN HENON: 1Is that the baseline
what CGL i1s going to start from as far as, you
know, the utilization of the facilities as far
as population? Because you identify, you know,
different locations that --

COMMISSIONER CARNEY: That was made

available for them to review. But we are
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looking for new, current up-to-date assessment
and analysis. So, they did have access to that.
But we are really looking at the footprint.
Where do we go from here? | don"t want more of
the same. 1 think having access to that report
did give them some guidance. But we are looking
for best practices, current modern day
correction facilities and the like and where we
can upgrade or where the facilities are past
their life expectancy.

COUNCILMAN HENON: Right. Right. You
have social services and CBH kind of services
that are available for people when talking
about -- gentleman to your right was talking
about, you know, you are going to be leaving
with a Narcan kit for those, you know, who are
opioid addicted or heroin users. And for those
who are not, referred to City sources --
services; 1s that correct?

DR. HERDMAN: Yes. Councilman, we are
working with the Department of Public Health to
try to find a way to fund giving Narcan kits to
every i1nmate on release without iIncurring
additional City expense. That"s not a done deal

yet. We are working on that.
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COUNCILMAN HENON: Look, 1t"s important.
I mean even in our schools, we are having, you
know, mental behavioral health services that are
coming into our public schools. So, | think
It"s 1mportant.

I just wanted to really bring up, you
know, an older study. Just as the MacArthur
Grant has been awarded, thing were in place and
you are taking a look at the bigger picture,
here we are. You weathered the storm and you
continue to do your due diligence and trying to
keep people safe and the public out of harm and
sending people, hopefully, on the right path.

I had stepped out of the room, but you
have 95 vacancies as -- are they for guards or
all staff?

COMMISSIONER CARNEY: We have 95 uniform
vacancies. We currently have a cadet class
scheduled to graduate within the next week.
That will give us additional 42 uniform
officers. We have 13 percent attrition rate.
And we lose about six uniform staff per pay
period.

COUNCILMAN HENON: Keep on 1t. I will

see you at graduation. |1 like some of the
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programs that you do have there like New Leash
On Life. I will see you at the graduation, as
well.

COMMISSIONER CARNEY: Great.

COUNCILMAN HENON: Thank you.

COMMISSIONER CARNEY: Thank you.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you, Council
President. Couple of quick questions.

Everyone here, | think, loves the
MacArthur Grant, by the way, and the results of
1t. | understand the MacArthur Grant was three
and a half million. Was that over the last two
years basically?

COMMISSIONER CARNEY: We are in the
second year.

COUNCILMAN DOMB: Second year. The
results of that as we drop the population 34,
35 percent.

COMMISSIONER CARNEY: Yes.

COUNCILMAN DOMB: I see i1n your budget,
you are requesting twice the MacArthur Grant,

more than twice, 7.6 million. And what is the
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goal of that as far as prison population?

COMMISSIONER CARNEY: The goal i1s to
reinvest into the iInitiatives that brought us
this far with the reduction. |1 think the best
course of action for a reinvestment iIs that
sustainability across time that we don"t end up
in the pre-MacArthur census numbers. And so, to
reinvest in those iInitiatives that have gotten
us to this point and we hope will further
decrease is the best Investment.

COUNCILMAN DOMB: So, i1t was three and a
half million to get us to this point, but It"s
twice the cost to maintain 1t?

COMMISSIONER CARNEY: You are talking
about sustainability and capacity. And July
Wertheimer i1s coming to join us.

COUNCILMAN DOMB: We have the Chief of
Staff of the Office of Criminal Justice coming
up. That"s a good thing.

COMMISSIONER CARNEY: Yes.

MS. WERTHEIMER: July Wertheimer, Chief
of Staff at Criminal Justice, MDO.

To answer your question, Councilman, |
think the i1nvestment that we are proposing with

the projected savings from closing the House,
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from depopulating the House in 2019, some of
those are directly related to sustainability of
initiatives that we funded as a pilot under the
grant, and that we"re hoping to scale up to not
only sustain the impact but expand the impact.

I think other things that were mentioned by the
Commissioner are offsets or administrative costs
or lost revenues because of broad sweeping
policy changes that are being or anticipated to
be made.

As mentioned, one of the biggest ticket
items In that 7.6 investment i1s almost 3 million
from the anticipation of not having the revenue
from cash bail anymore as we move as a system
away from cash bail entirely. In terms of what
these 1nitiatives are going to do into the
population, we are still working on running
those numbers.

COUNCILMAN DOMB: Are you saying we are
going to have an additional, which i1s fine,
three million dollars expense for non-cash bail?

MS. WERTHEIMER: We are projecting that
there might be almost $3 million in lost revenue
that we need to make up.

COUNCILMAN DOMB: Okay. Then the other
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1 question I have 1s -- thank you. We are
2 Holmesburg Prison. That Holmesburg Prison, any
3 1dea what that cost us per year to keep open?
4 COMMISSIONER CARNEY: I can review the
5 numbers and get back to you. | want to provide
6 you with current information.
7 COUNCILMAN DOMB: Okay. And 1 wanted to
8 clarify something that Brian Abernathy is here,
9 our First Deputy Managing Director. Back, I
10 guess, maybe over at maybe i1t"s a year ago or a
11 little less than a year ago, | was sounding off
12 about the prison costs. And | met with Brian
13 Abernathy, First Deputy Managing Director. And
14 they agreed, Councilwoman Bass, to do a study.
15 I kept saying, why are we not saving money. And
16 they authorized the study for the prisons to
17 determine best practices, potential savings,
18 kind of an overview of the whole thing to see
19 where we are. 1 think that"s the study that is
20 being done now. I don"t think It was just on
21 House of Corrections, but i1t was on the whole
22 system basically and how we can make 1t more
23 efficient, more effective. | think that was
24 back 1n August when we met.
25 COMMISSIONER CARNEY: Correct.
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COUNCILMAN DOMB: Yeah. Thank you very
much for your testimony today.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE: Thank you
Councilman.

Chair recognizes Councilwoman Bass.

COUNCILWOMAN BASS: Thank you,

Mr. President.

One last set of question for you. Just
going back to CGL which is doing the study. Can
you give us an idea of what the cost of the
contract was? What was 1t awarded at?

COMMISSIONER CARNEY: The space and
planning study was $599,250. That was for the
space and planning. And for the cost
efficiency, | have that right here. Give my
one -- the cost efficiency i1s 87,400. And I
would like to mention that the Holmesburg Prison
does house our training academy still. And so,
we do have our training academy operating out of
the front portion of Holmesburg Prison.

COUNCILWOMAN BASS: Okay. 1Is 1t
utilized 1n any other way?

COMMISSIONER CARNEY: It"s utilized for

the hundred bed emergency space, but those are
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the two reasons for now.

COUNCILWOMAN BASS: Okay. It seems that
we have other options instead of just
maintaining that space at the House of
Corrections. It seems like there are other
options that are available that we can probably
figure something out.

COMMISSIONER CARNEY: Yes.

COUNCILWOMAN BASS: So roughly, CGL 1s
about $700,000. 1 also notice that they are not
local. They are out of Miami. Also, there
appears to be no diversity among the
organization within the organization that is
doing this project.

Can you tell us 1T there was a
participation requirement and what that was?
Because as we looked at the organization, 1t
looks like there was no diversity. It was all
Caucasian and one Asian -- actually, that was
the diversity, one Asian male. But otherwise,
It was not diverse at all.

What was the participation requirement
on this contract?

COMMISSIONER CARNEY: One minute.

MS. SNYDER: Debra Snyder, Contract
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Administrator. We did request participation,
Councillwoman Bass. 1 don"t have those numbers
right now. 1 will be more than happy to get
them to you tomorrow.

COUNCILWOMAN BASS: Absolutely. We
would like to see what those numbers are.

MS. SNYDER: Sure.

COUNCILWOMAN BASS: They are doing a
significant amount of work for us. And the idea
that, you know, someone was selected that has,
you know, on the surface i1t appears to me does
not have a commitment to diversity. It draws a
red flag. And you know, 1 would like to
definitely know what the participation
requirement was and how they intend to achieve
that, what their intentions are.

MS. SNYDER: I will provide them right
away for you in the morning.

COUNCILWOMAN BASS: Thank you. 1
appreciate that.

Thank you very much. Thank you,

Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,

Councilwoman. That appears to wrap up the

questions for the day. Good. All right.
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Thank you very much for your testimony.

There are probably a couple of things that we
may want to follow up with you offline, couple
of things that didn"t quite jive, but we will
follow up, okay?

COMMISSIONER CARNEY: Thank you.

COUNCIL PRESIDENT CLARKE: Committee
will stand 1n recess until Wednesday, May 2,
2018 at 10:00 a.m. At which time, we will
reconvene in room 400.

Thank you all very much.

(Committee of Whole adjourned at
3:42 p.m.)
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