TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

COUNCIL OF THE I TY OF PH LADELPH A
COW TTEE ON TRANSPCORTATI ON AND PUBLI C UTI LI TI ES

Renote | ocation using Mcrosoft® Teans
Monday, January 23, 2023
10: 00 a. m

PRESENT:
COUNCI LMAN KENYATTA JOHNSQON, CHAI R
COUNCI LMAN MARK SQUI LLA, VI CE-CHAIR
COUNCI LMAN CURTI S JONES, JR

COUNCI LMAN DAVI D OH
COUNCI LMAN ANTHONY PHI LLI PS

ALSO PRESENT:
COUNCI LWOVAN KATHERI NE G LMORE Rl CHARDSON

RESCLUTI ON: 220981




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

1 - - -

2 COUNCI LMAN JOHNSON:  Good

3 norning, everyone. | understand that

4 the state law currently requires that

5 the follow ng announcenent be made at

6 the beginning of every renote public

7 hearing as follows:

8 Due to the current public

9 health energency, Gty Counci

10 Commttees are currently neeting

11 renotely. W are using M crosoft

12 Teans to neke these renote hearings

13 possi bl e.

14 I nstructions for how the

15 public may view and offer public

16 testinony at public hearings of

17 Council Commttees are included in the

18 public hearing notices that are

19 published in the Daily News, I|nquirer

20 and Legal Intelligencer prior to the

21  hearings and can al so be found on

22 PHLCounci | .com

23 WIIl the Oerk please cal

24 the roll to take attendance. Menbers

25 that are in attendance will please
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I ndi cate that they are present when
their names are called. Also, please
say a few brief words when respondi ng
so that your inmage will be displayed
on screen when you speak.

THE CLERK: Counci | menber
Curtis Jones, Jr.

COUNCI LMAN JONES: Good
norning, M. Chair. Good norning,
Comm ttee nmenbers and nenbers of the
State Del egation and community that
have | oi ned us.

THE CLERK: Counci | menber
Mark Squill a.

COUNCI LMAN SQUI LLA:  Good
norning, M. Chair. Present. Thank
you for holding this hearing on this
very inportant matter to all of our
constituents. Mich appreci ated.

THE CLERK: Counci | menber
Ant hony Phil i ps.

COUNCI LMAN PHI LLI PS:

(Mut ed) .
THE CLERK: Counci | nenber, |

bel i eve you are mnuted.
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COUNCI LMAN PHI LLI PS: Good
norning, M. Chairman. Excited to be
here today to address an inportant
I ssue in our community that we have to
come to a solution with. So good to
see everyone.

THE CLERK: And also in
attendance, Counci |l nenber Kat heri ne
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Good norning, M. Chair.
Good norni ng, colleagues. Thank you
for allowing ne to join the
Transportation Commttee this norning
to talk about a very inportant issue
to constituents across the Cty of
Phi | adel phi a.

"' m | ooking forward to this
hearing, and al so thankful for the
presence of the Chair of our
Phi | adel phi a Del egation, State
Representative Morgan Cephas. Thank
you.

COUNCI LMAN JOHNSON:  Thank

you. A quorumof the Committee is
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present and this hearing is now call ed
to order. This is the public hearing
of the Commttee on Transportation and
Public Uilities regarding Bill No.
220981.

WIlIl the Cerk please read
the title of the bill.

THE CLERK: Bill No. -- or
Resol uti on 220981, authorizing the
Committee on Transportation and Public
Utilities to hold hearings to exam ne
t he approach and expected inpacts of
SEPTA' s Bus Revol ution service
reconfiguration.

COUNCI LMAN JOHNSON:  Before
we begin to hear testinony fromthe
W t nesses we have for today, everyone
who has been invited to the neeting to
testify should be aware that this
public hearing is being recorded.
Because the hearing is public,
partici pants and vi ewers have no
reasonabl e expectation of privacy. By
continuing to be in the neeting, you

are consenting to being recorded.
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Additionally, prior to
recogni zi ng Menbers for the questions
or comrents they have for w tnesses, |
will note for the record at this tine
that we will use the chat feature
available in Mcrosoft Teans to all ow
Menbers to signify that they wish to
be recognized. 1In order to conply
wi th the Sunshine Act, the chat
feature nmust only be used for this
pur pose.

| want to first and forenost
t hank our Chai rwoman of the
Phi | adel phi a Del egati on, State
Representati ve Morgan Cephas, and ny
col | eague Councilman Curtis Jones who
I's the Chairperson of the Public
Safety Conmttee for bringing this
I ssue to the forefront of Gty Counci
regardi ng SEPTA's Bus Revol uti on Pl an.

For ne, this hearing is about
I nformati on and nmeki ng sure nenbers of
City Council as well as the w der
public have information and the

overall plan as it relates to the
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| npact of the SEPTA Revol ution Pl an.

As Chairperson of the
Transportation, |'ve always been, |'m
an advocate and a supporter of all
t hi ngs SEPTA. | know we have one of
the greatest transportation systens
here in the country. However, we just
want to nmake sure with this particul ar
plan that again the public's issues
and concerns as well as nenbers of
Council's issues and concerns are
addressed and we are wel |l -inforned
regarding this particular plan because
we recognize that it will have a
transformati onal inpact and that could
be in sone aspects positive, in sone
aspects negative on the quality of
|life of residents here in the Gty of
Phi | adel phi a.

So this is not pro or con,
t he SEPTA Bus Revol ution Pl an, but
It's about making sure we're inforned
t hat SEPTA' s taking into consideration
the i ssues and concerns that residents

have here in the City of Phil adel phia.
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1 Internms of opening statenents, |I'm

2 going to ask for ny coll eague

3 Councilman Curtis Jones to provide

4 opening statenents. And then |I'm

5 going to turn it over to the Chair of

6 the Phil adel phia Del egation, State

7 Representative Mdirgan Cephas to open

8 up with opening statenents.

9 COUNCI LMAN JONES: Thank you
10 so nmuch, M. Chairman. And wel cone,
11  Leader Cephas, for joining us. SEPTA
12 is a joint city and state regional
13  issue, so thank you for attending.

14 My interest in having this
15 hearing, M. Chairman and col | eagues,
16 is to make sure we have a

17 phenonenol ogi cal approach to this

18 process of a revolution by SEPTA.

19  Phenonenol ogi cal, neaning that all

20 stakehol ders are heard from

21 particularly the marginalized groups
22 within our community. Stakehol ders
23 such as senior citizens, who m ght be
24  inpacted by changes in routes, changes
25 in nanes of routes, changes in stops
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that are elimnated which could cause
chaos anong that group, to make sure
that the voices are heard fromthe
students who are reliant on SEPTA to
get to school every norning.

If you live in the
hinterlands of my District, you have
to get up extra area to in order to
make it to Roman, to Center City. AS5
o' cl ock wake-up will now be a 4
o' cl ock wake-up in order to be at
school on tine based on sone of the
changes |'ve heard.

It's inmportant that
st akehol ders such as universities that
have student popul ations that rely on
SEPTA to get to class also are tal ked
to and heard fromso that intended and
uni nt ended consequences are taken into
account .

For nme and ny District, the
4th Councilmanic District, | want to
know that from Main Street to Market
Street people are talked to, from

Andorra to Arch Street, people are

LEXI TAS
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1 heard from And so that these

2 changes, whether it's the G bus, 7 or

3 whatever in the Cty's changes, that

4  people know how to get to and from

5 work, howto get to and from worship,

6 howto get to and from doctors'

7 appointnents, classes and the |ike.

8 So | think revolution is one

9 word. | think evolution is a better

10 word that m ght be used to nake a

11  quantitative analysis of what shoul d

12 be changed. M other fear, and | w |

13 end on this, is don't put the needs to

14 cut cost because of ridership ahead of

15 public safety to those who ride that

16  system

17 It is inmportant if you really

18 want to increase ridership that we

19 don't so much focus on elimnation of

20 routes, but make sure those routes are

21 clean, safe, and operating in a tinely

22 fashion. And I think we all can do

23 better at that, SEPTA, City police and

24  all stakehol ders.

25 But finally, I want us to
LEXI TAS
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remenber that what mght be a sinple
change in a route to us mght be
catastrophic to a kid that didn't want
to go to school in the first place, to
the person that m ght skip a doctor's
appoi nt nent because it's too
conplicated to get there, to the
person that has the shift change that
gets off at 12:00 m dni ght that nust
traverse a public transportation
system So |I look forward to the
robust discussion. | look forward to
SEPTA's comments. And let's listen
and nmake changes on that |isten.

Thank you, M. Chairman and
col | eagues.

COUNCI LMAN JOHNSON:  Thank
you very mnuch, Council man Jones.

State Representative, Chair
of the Phil adel phi a Del egati on Mrgan
Cephas.

STATE REPRESENTATI VE
CEPHAS: Thank you, Chairnman Johnson.
So first and forenost, | want to thank

the Chairman for allowing this to be a

LEXI TAS
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joint conversation with the

Phi | adel phi a Del egati on. As Chairman
Jones stated, the systemis funded
both locally as well as state, and
it's critical that we are having the
sanme conversation and siml ar
conversation because we all represent
t he sanme popul ation, the sane

Phi | adel phi ans.

Before | give ny remarks, |1'd
| i ke to acknow edge sone of ny
col | eagues that have joined the call.
We have Chairman Ed Neilson. W have
Representati ve Joe Hohenstein who is
the Secretary of the Phil adel phia
Del egati on, and we have Vice-Chair
Dani | o Burgos who has al so joi ned us.

So again, | also want to
t hank Chairman Jones as well as
Chai rwoman Counci | woman Kat heri ne
G lnore Richardson for offering this
resolution as a direct result of a
community outcry fromthe Wnnefield
Resi dents Associ ati on.

As we all know, SEPTA has
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been briefing electeds in our chanbers
privately behind closed doors. But
once they begin having conversations
with the community, they then begin to
recogni ze that this needed to be a
br oader conversation about the inpact
of the shift in our transportation
system

So first and forenost, | do
want to thank SEPTA for just taking
the bold step to have a conversation
about how our system can better
support conmunities, not just by way
of cost-cutting, but froman equity
and an access standpoint. W all know
a quality and an accessible
transportation systemhas the ability
to, one, nove people out of poverty,
two, dictate the economc viability of
acity as well as determ ning health
outcones, particularly as we cone out
of COVI D.

We all know a significant
portion of Phil adel phians travel

t hroughout the surroundi ng counties so

LEXI TAS
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we have to be cogni zant and be
i ntentional about what bus stops we
are renoving, the increase in tine it
will take to and from and ensure that
we're doing it in a public and a
transparent way.

So again, | want to thank you
for having this conversation. And
t hank SEPTA for taking in input not
froma critical perspective, but in a
way to be a partner and going out to
communities to do wal king audits.
Again, | go back to the residents of
Wnnefield Residents Associ ation that
had the opportunity to take sone SEPTA
officials out to their neighborhood to
show them exactly what it neant for
that senior that's comng fromthe
senior honme or trying to travel to the
| ocal supermarket or that student
that's trying to get to and fromtheir
educational institution or an
I ndi vidual trying to go into Center
Cty to work, live and pl ay.

One of the things that we

LEXI TAS
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often saw in nmy community is that
whenever there was a snowstorm we
recogni zed that buses woul d not be
able to get up the steep hills in the
Wnnefi el d, Overbrook, Haddi ngton
community. And often tinmes that |eft
us w thout being able to access going
into Center CGty. So that has been a
real live situation for many
conmuni ti es across Phil adel phia, and
this Bus Revolution again really needs
to be thought through, needs to be
I ntentional and needs to at the very
cornerstone of the decisions, be
dictated in partnership with the
communi ties that are throughout
Phi | adel phia who it's going to have a
di rect inpact on.

So again | thank you,
Chai rman Johnson, for allowing us to
have a col | aborati ve conversation and
| ook forward to future conversations
around topics that inpact al
Phi | adel phians. And | ast but not

| east, go Eagl es.

LEXI TAS
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1 COUNCI LMAN JOHNSON: | know
2 that's right. Onward to victory.
3 Before we get started, |'m
4 going to ask for Brett Nedel koff to
5 call our first panelist, please.
6 THE CLERK: Absolutely. The
7 first panel for Resolution 220981 is
8 Leslie Richards and Dan Nem roff.
9 COUNCI LMAN JOHNSON: Good
10  porning, Leslie. How are you?
11 M5. RI CHARDS: Good norning,
12 Chairman. And to feed off the | ast
13 coment, go Eagles. Go birds.
14 COUNCI LMAN JOHNSON: | know
15 that's right. The Cty's in a better
16  spirit this week. So, yes,
17  absolutely. As always, good to see
18 you. | know you're always hard
19  working on the ground transform ng our
20 transportation system And you know I
21 stand by SEPTA' s reputation as being
22  one of the better transportation
23 systens in our country.
24 And so, thank you for taking
25 tinme out of your schedule as well as
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215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

17

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nmeeting with nenbers of Council behind
the scenes. But obviously, we want to
do this in a very transparent and
public forum because this is a very
bi g undertaking. So we thank you and
your team for being responsible and
bei ng here today.

Wth that being said, you can
just state your nanme for the record
and begin your testinony.

M5. RICHARDS: Sure. Leslie
Ri chards, General Manager and CEO of
SEPTA. Are we okay to --

COUNCI LMAN JOHNSON:  Yes,
you' re okay to get started.

M5. RI CHARDS: Wbnderful. |
do want to start just by thanking
everybody, and I'lIl get to that in a
second as well. W really feel that
this hearing is with the best of
I ntentions to make our system better
to serve nore people, as many people
as possible. And so, we really
appreci ate your (inaudible).

So, Chairman Johnson,

LEXI TAS
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1 Vice-Chairman Squilla, nmenbers of the

2 Committee on Transportation and

3 Uilities and nenbers of Gty Council,

4 | want to thank you for hol ding

5 today's hearing. |'ve prepared sone

6 slides to acconpany ny testinony and

7 1'"mpleased to be joined by Dan

8 Nemroff who is sitting to nmy right,

9 and he's our Bus Revol ution Project

10  Manager.

11 | also want to thank the

12 State Representatives who are on the

13 phone. | caught sone of the nanes and

14 | apologize if I mssed anyone. O

15 course, Leader Cephas, it's wonderful

16 to see Representative Cephas here.

17 Al so, Representative Neil son,

18 Hohenstein, Parker, Burgos and others

19 that may join, and I'mvery glad to

20 have |l ocal and state representatives

21 here on this call.

22 | know many nenbers of

23 Council and your staff have net with

24  the Bus Revolution Project Team and |

25 appreciate your willingness to get
LEXI TAS
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I nvol ved and share information with
your constituents. Bus Revolution is
a redesign of SEPTA's city and suburb
bus network to create service that is
nore reliable and sinpler to
understand, with routes that run nore
frequently throughout the day,

eveni ngs and weekends.

Through this effort, we are
mai nt ai ni ng the sane anount of service
SEPTA provi des across the Gty but
adj usti ng where and when that service
runs, and we're doing that according
to the feedback that we're hearing.

In short, we're devel oping better
route alternatives to take our
existing 3.8 mllion hours of service,
that is the nunber of hours on an
annual basis that we provide.

And | agree with you, that we
are one of the best transit agencies
In the country because of the vol une
of service that we provide as well as
other things. And we want to put

t hose hours of service into the best
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use for all of our riders across our
City and across our region.

Remar kably, this is the first
time SEPTA has perforned a
conpr ehensi ve revi ew of our bus routes
since the authority was created in
1964, and | appreciate the opportunity
again to have this discussion with you
today and to continue the di scussion
with the public, because this effort
Is so critical, again for SEPTA, for
the Gty and for our region.

Bus Revol ution reached an
| nportant mlestone | ast October with
the release of the initial draft
network that synthesized SEPTA s goal
of service reliability, increased
access of opportunity, ease of use and
budget neutrality with the feedback
and priorities we heard from our
custoners during the early phases of
the project.

Foll owi ng a very productive
fall outreach canpai gn during which we

host ed dozens of inperson and virtual

LEXI TAS
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nmeeti ngs, we received over 5,000
comments fromriders, residents and
st akehol ders. The project teamis
revi ewi ng feedback and working to

i ntegrate changes into the further
refined draft plan that we will be
sharing with the public in March in
advance of another round of public
nmeetings this spring.

So | want everyone to know

that this is a work in progress. |'m
| ooking at a draft now. There will be
anot her draft and then there will be

anot her public hearing, so this is
still in process. And | want to
enphasi ze before we go into the
slides, which we're about to do, that
we are exactly where we want to be
right nowin this process and public
engagenent .

W are hearing and we w ||
continue to hear from people and there
will be nore opportunities for that,
and this is vital to ensuring that the

resulting bus network is nore useful
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to nore people. No final decisions
have been made about specific groups
or the final network. But one thing
Is certain, the bus network as
currently configured is not
sust ai nabl e.

So let's go through a few
slides so everyone understands before
we get to questions. So this is why
this effort is so inportant to us
right now. SEPTA s bus network has
remai ned | argely unchanged in the |ast
60 years, and transportation systens
must be dynamc to reflect changing
needs and condi ti ons.

Qur bus network is not
responding to current rider needs, and
the inpacts are evident in
underperform ng routes and service
t hat does not fulfill our core m ssion
to equitably connect people to
opportunity and efficiently Iink
comuni ties.

When peopl e | ose confi dence

in their bus service, they go

LEXI TAS
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1 elsewhere. |If they have other
2 choices, they take them O worse,
3 they don't nmeke trips at all, and this
4 deni es people essential nmobility. The
5 sinple fact is that the current bus
6 network is broken. It is not working
7 well for as many people as we need it
8 to. It was conceived at a different
9 time, and it has not kept pace with
10  the inpact of increased traffic, the
11 changing | and use pattern and the
12 different ways and reasons people
13 travel on SEPTA now.
14 And if we are to continue
15 serving the needs of our custoners,
16 particularly those in transit-
17 dependent communities while rebuilding
18 and grow ng new ridership, we nust be
19 proactive to ensure the region's bus
20 network can support our riders and the
21 communities we serve now and into the
22 future.
23 It's inportant that everyone
24 understands that even before the
25 pandem c the current bus network has
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becone increasingly outdated. Here we
see between 2013 and 2019 SEPTA bus
servi ce becane slower and | ess
reliable while operating costs
I ncreased by 10 percent.

In the seven years prior to
t he pandem c, SEPTA's bus ridership
declined nore than 13 percent, and
that doesn't even tell the full story.
During those years, 75 percent of bus
routes |l ost at |least a quarter of
their ridership. |It's obvious this
was not working well. And
addi tionally, bus on-tine perfornmances
have suffered fromincreased
congestion while outdated and often
circuitous routes extend passenger
trip tines.

Buses in the Gty of
Phi | adel phia average only 8 mles an
hour. And just so you can conpare
that, other speeds of simlar cities
across the country, their bus average
speeds are 13 to 14 m | es per hour.

So we are 40 percent sl ower.
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On our next slide, we can see
that it's only gotten worse since the
pandemc. |It's inportant to
understand that even before the
pandem ¢ things weren't working. And
now with the pandemc, it's even nore
so. Wiile our ridership has returned
to about 65 percent of 2019 |evels,
ridership recovery has taken on
hei ght ened urgency as SEPTA works to
mai ntain service levels and rebuild
ri dershi p post-COVID.

I f we continue wth the sane
system we will need to cut services
as soon as the federal COVID relief
runs out, and that is in 2025 which is
not so far away. What tends to happen
when transit agencies cut service is
ridership drops and that reduces
revenue, and then we have to cut again
and we get into a very bad cycle.

What we want to do is turn
this around by neking the system nore
frequent throughout the day, evening

and weekend. More people can use the
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service for jobs that happen outside
the typical 9:00 to 5:00 Mnday

t hrough Friday, by making straighter
routes that's nore reliable and easier
to use.

If we do these things, we
know we can increase ridership. The
City was built around transit and has
grown in the past decade. W know we
can bring nore people to our system
More ridership |l eads to better service
and i nproved safety on our system as
well. | nyself live inthe Cty and |
ri de the bus.

| have waited for del ayed
buses that have gotten caught in
traffic, that have had | ong circuitous
routes. O her tines |'ve m ssed buses
I n the evening. And when that
happens, |'ve had to wait 20 to 30
m nutes for another bus to cone. |
under st and what ot hers are going
t hrough as wel | .

So right nowis an

unpr ecedent ed project for SEPTA, and
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we are conmmtted to getting it right.
W' ve | earned from ot her agencies that
have undergone simlar network
redesi gn, such as Houston, New York
City, Newark and San Francisco. This
approach is intended to be thorough,

I nclusive and give us the tine we need
to respond and i ncorporate your
comrents to the best of our ability.

And in the fall, we rel eased
a draft network and it was truly a
draft based on the feedback that we
heard so far. In March, we intend to
rel ease the revised draft of this
network that responds to all the
comments we have heard.

At this point, |I'mabout to
hand it off to Dan Nemroff, again
who's our project manager for Bus
Revol uti on and has been a service
pl anner for SEPTA over 10 years. He's
been at nost of the public neetings
and directly receives feedback and
wor ks wi th our scheduling and service

pl anning teamto adjust and respond.
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MR. NEM ROFF: Thank you,
Leslie. And thank you, Council man
Johnson, for giving me an opportunity
to speak today. |'mgoing to go back
alittle to 2021 when we started this
project and talk a little bit about
how we sort of cane to create this
initial draft network.

Early on in the process, we
conducted a survey in the fall of 2021
and we asked peopl e what they nost
wanted out of their transit system
And people indicated their priorities
were frequency and reliability. They
want ed service to be predictable and
they wanted it to cone on a regular
basis. So many of the changes that we
made in this initial draft were really
trying to hone in on a frequent
network that we could run reliably.
There were obviously other things we
need to balance in this draft, but
frequency and reliability were our
gui ding stars and what we were really

going for with this first draft.
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We received over 10, 000
responses to the survey. It was
online. However, we did conduct a
phone survey and we did waive the
survey results based on our rider
denographic so that we had a better
| dea of what the sort of nost usual
sector riders prioritized and what
they were | ooking for out of their
transit networKk.

Leslie touched on this
before, but the initial draft network
does have fewer routes overall, but a
much hi gher | evel of overall
frequency. And when we say frequent
service, we're tal king about a bus
that cones every 15 mnutes or better
seven days a week between 6:00 a. m
and 9:00 p.m

Thi s hi gher | evel of
frequency does speak to a higher
quality of a network and gives people
nore predictability and ultimtely
nore reliability. The nunber of

service hours, 3.8 mllion is flat.
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We are not reducing service with this
pl an. Cbviously, we are noving
service around. W are taking routes
away, so there are service reductions
in that sense. But as a network, this
I's a usual project both in terns of
cost but also in ternms of service

hour s.

And | also want to note that
t he nunber of service hours in each
county was kept the sanme. W are not
shifting service hours fromthe Cty
to the suburbs or vice versa. That
was a rule that we established early
on in the process and that we are
fol |l om ng.

Let nme get into some of the
benefits of this type of network and
what it neans. Wen we say increasing
access to opportunity, we are really
trying to create a network that all ows
transit to serve as a connector and
not a barrier. This chart shows a
nunber of people wth jobs, |owincone

residents and minority residents with
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access to the frequent network, so
within a quarter of a mle or so.

In all instances, the nunbers
go up, the nunber of people, the
nunber of jobs, the nunber of
| ow-i ncone and mnority residents al
I ncrease. So people have a better
chance of being near a frequent
network to begin their trip or catch a
bus. And this is based on weekdays at
noon.

Anot her bi g goal of our
project was to create a
seven- day- a- week system Know ng t hat
peopl e don't just use buses for work
trips during the day, but for |ots of
di fferent reasons on the weekends
I ncluding work, we really wanted to
build a seven-day-a-week service to
make it useful for as many peopl e as
possi bl e.

And here you can see really
huge benefits of this type of network.
The nunber of people that have access

within a quarter mle of frequent
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transit on Sundays at noon increases
by over 300 percent. The nunber of

j obs accessible via the frequent
network i ncreases by over 100 percent,
and the nunber of |owincone residents
and mnority residents who have access
to the frequent network increases
significantly as well.

We do think frequency is the
way that we can increase ridership,

t hat we can nmake our system nore
useful for nore people and also wll
hel p us create a nore reliable system
that's | ess inpacted by m ssed trips,
detours and that type of thing.

We are al so | ooking at how
the draft network affects access to
things |ike hospitals and school s,
whi ch are | ocations that many people
have pointed out are key destinations
for them 23 percent -- | think there
was a 23 percent increase in the
nunber of hospitals accessible via the
frequent transit network, and then 15

percent increase in the nunber of
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school s accessi ble via the frequent
transit network. So again, by
providing a higher |evel of frequent
servi ce throughout the system we

i ncrease access to all of these key

| ocations in the City and the region.

We' ve begun to drill down
into certain areas to really start
measuring the inpacts of this draft
network versus the existing network.
So here we | ooked specifically at West
Phi | adel phia, which we know i s a huge
area with lots of different
nei ghbor hoods and lots of different
ar eas.

W do want to note that there
are sonme key inprovenents here based
on sone of the things that we've heard
fromfol ks. 15 percent nore people
have access to CHOP wthin 45 m nutes,
an 18 percent increase of | owincone
Cty residents, from52nd and Wal nut a
person has access to 6 percent nore
jobs within 45 mnutes. From 49th and

Brown, an individual has access to 30

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES 34
1/ 23/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

percent nore grocery stores and
pharmaci es within 45 m nutes.

And again, we understand this
Is a different way of designing the
transit network, but ultimately it
| ncreases access to opportunities and
t he places that people want to go.
And those increases are for current
riders and non-riders alike, so
everyone benefits fromthis type of
appr oach.

|"mgoing to pivot nowto
sone of the engagenent that we've been
busy with over the [ ast few nonths.
Knowi ng full well that people have |et
us know that they expect us to do
nore, they expect different types of
neetings wth perhaps a different type
of format. W are certainly open to
all of those things.

| do want to highlight what
we have done, though. Between QOctober
and Decenber, we hosted nore than 35
nmeetings, both virtual and in person.

Many weeks we had three and four
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different events. W joined nore than
65 | ocal | y-hosted community neeti ngs.
So here we didn't host them but we
tried to joinin, give a brief
presentation, if only just spread
awar eness about the project.

Ri ght now we received nore
than 5,000 comments. And this
I ncl udes comments received at both
I nperson and virtual events as well as

t hose that we've gotten through our

project email. W are not closing the
comment period. W are still getting
comments. | got sone this norning.

Al of these comments get reviewed and
will be put with other comments so we
t hat we can begi n maki ng provisions
for the draft network, and we can neke
It as responsive as we can.

Prior to | aunching our
engagenent phase in Cctober, we did
aggressively push the word out about
t he project because we knew that we
didn't have the awareness that we

needed to. W placed physical ads on
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t he inside and outside of our buses,
about half of them

We al so used digital screens
on a nunber of our buses. W handed
out nore than 10,000 flyers at bus
stops, local comunity events,
transportation centers and that type
of thing. W placed posters and
stations along the Broad Street and
Mar ket - Frankford Line, digital posters
and hard copy.

We shared informati on on bus
shelter ads, including digital screens
and we pushed information out through
our SEPTA nobile app and a third party
app, so we worked really hard to get
the word out on the project, and we're
| ooking forward to figuring out new
ways to nmake sure that we get as nuch
f eedback as we can.

M5. RICHARDS: Gkay. Thanks
so much, Dan. Just thanks so nuch for
that summary, that recap. And overal
| want to go over a few things.

So under the initial draft
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net wor k redesign, 99 percent of people
who live within a quarter mle, that's
four blocks of a route today, wll be
within the sane distance in the
proposed network. We know that sone
of the proposed changes are
significant, especially for
communities that are accustoned to
havi ng specific routes on specific
streets.

However, these changes wl|
| nprove the overall efficiency and
reliability of our bus service and
deliver nore and better coverage to
communi ti es that have not had access
to high frequency bus service. This
initial draft is not final, nor does
It achieve every netric and goal we
set out for Bus Revol ution.

That is why we initiated this
unpr ecedent ed public engagenent and
outreach effort. W appreciate your
help in it and through all of this
f eedback, custoners are telling us

that they |ike the increased bus
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frequency, especially on weekends, and
find the straighter, nore direct
routes sinpler and nore consistent.
They' ve al so shared their concerns
about the enphasis on transfers and

I ncreased wal ki ng di st ances.

So we want our riders and
your constituents to know we heard
you. W are currently review ng the
coments we have received in order to
I ncorporate as nuch feedback into the
refined draft network that will be
rel eased this spring. Qur staff is
| ooki ng at potential route design
al ternatives and eval uating nore
direct connections to Center Cty as
well as University City.

Additionally, we're also
updating our communi cation plan in
advance at the next round of public
neetings. We will nmake naterials
cl earer and easier to understand.
School service will be nore clearly
identified. W'Il continue to partner

wi th Council nenbers' offices and | ocal
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trusted community organi zati ons on
outreach, and we plan to target
addi ti onal outreach and conmunities
with | ow engagenent in the fall to
ensure that all voices are being
hear d.

W may not be able to nmake
every requested change, but please
know t hat every single conment and
request is being evaluated fairly and
in relation to Bus Revol ution goals
and priorities. | would like to
rem nd the public that the Bus
Revol uti on Project Teamis hol ding
another virtual transit talk this
evening at 6:30 to recap all of the
public coments we received and to
provi de a previ ew of next steps.

Alink to register for
tonight's session is available on the
Bus Revol ution website, which is
sept abusrevol ution.com And |
encour age everyone interested in this
effort to visit that site and get

i nvol ved.
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As you can see, we have a
full calendar this year beginning with
the work we are doing to update the
draft network in preparation for nore
public outreach this spring, and we
are wor ki ng towards public hearings
this fall, with the goal of having the
new network operational in the fall of
2024, a year and a half from now.

SEPTA' s bus service is the
foundation of our system Half the
trips taken each day on SEPTA are nmde
on our buses. W owe it to ourselves
and our riders to nmake it the best
service it can be. As | said earlier,
the current bus network is
unsust ai nable. We have one chance
right now to reverse course and
devel op a bus network that works for
t he nost people or we can continue
al ong the current course where
custoners are telling us by how they
choose to ride or not ride that the
bus network no | onger serves their

needs.
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We can neke targeted changes
t oget her to make bus service nore
frequent and reliable, to grow
ridership, to increase access to
opportunity or we can face uncertainty
In several years of being forced to
make service cuts for financial
reasons if bus ridership does not
r ebound.

| hope that Council, our
custoners in the region will join us
in taking the first option. The Cty
of Phil adel phi a has been a trenendous
partner for SEPTA and we val ue the
opportunity to serve your residents
every day through coll aborative
engagenent. Wth our custoners, your
constituents, we can better create a
bus network for everyone.

We | ook forward to partnering
with you and your offices to drive the
next round of public engagenent to
ensure that every voice is heard.
Thanks again for hosting this hearing,

and we | ook forward to answering

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

42

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

questi ons.

COUNCI LMAN JOHNSON:  Thank
you very nuch. Very informative
overview of the proposal. And so now,
we'll get into some questions fromny
col | eagues who are participating here
t oday.

| just had sonme questions
around public engagenent. You
mentioned that there were nore than 35
meetings hosted virtually and in
person. So can you give ne the exact
nunber of how many were virtual and
how many were actually in person? And
then Part 2 to that question is where
did the inperson neetings take place?

MR. NEM ROFF:. Thank you,
Counci | man Johnson. | can answer
that. So there were 22 inperson open
houses held and there were 13 virtual
communi ty conversations held. The
open houses were held all over the
region, but the majority of themwere
inthe CGty. W can get you a ful

list of all the | ocations
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specifically, but we held them al
over the place.

Typically when we have
nmeeti ngs, we have them at our
headquarters. W knew that wasn't
going to work so we tried to have them
all over. | know we had one or two in
your District. | know we had a couple
i n Council man Jones' District. And we
tried to have at |east one in each
Counci | person's District. W got
I nput on those locations and we're
happy to work with your offices as
well as State Delegates to identify
alternative locations that may
generate a higher turnout.

COUNCI LMAN JOHNSON:  Yeah,
can you please provide that list. |
was preoccupi ed doi ng sone ot her
things so | may not have known about
the ones that were in ny District.

But | just want to neke sure that at
| east every Council nenber, District
Counci | renber who's working with

At -l arge nenbers to at | east have that
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opportunity who do work with SEPTA if

t hey choose to regardi ng whether it's
a townhall information session in
their own individual districts. | f

that's sonmething y'all can take into
consi deration and doing a comm t nent
for menbers who are actually

I nt erested.

Again, this is a big
undert aki ng recogni zi ng the data that
said that these routes have been in
pl ace before SEPTA had even taken
over. And so, obviously if we're
going to be naki ng sone changes whi ch
are huge and seens |ike overdue, we
want to nake sure it isn't again a
shock to the systemor the ridership
that these changes are actually
com ng.

So, one, if that information
can be provided for ne. And then,
two, if there could be a follow up
comm tment and support w th other
Di strict Council nenbers who would |ike

to host an informative session noving
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f orward.

Al so, the data tal ked about
the drop in ridership, right. Do you
have any data that will explain why
the ridership has dropped?

M5. RICHARDS: Well, in the
surveys, we're hearing the decrease in
reliability, right. The timng, wth
I ncreased congestion happening in the
region, it is also delaying that. As
we all know, with the parking issues,
Wi th people parking in bus |anes, wth
deliveries that also inpact our
routes. A lot of the current routes
we describe themas circuitous, but
they overlap each other and they go in
sone repetitive pattern.

And so, if one gets caught in
congestion or gets slowed down for a
reason, they all do. [I'Il let Dan go
over sone specific data, but that's
what |'m hearing on the bus and that's
what |'m hearing al so from our
surveys.

MR. NEM ROFF: Yeah, | think
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Leslie answered the question. But |
think that reliability of service,
because we're operating on -- we have
SO nmany routes operating on so nany
streets, we're very prone to detouring
services and if people's routes get
detoured a lot, then they |ose faith.

| think there are al so things
t hat we know that we have to work on,
so things |ike comunicati on,
comruni cating detours, routings,
things like that. So this project is
not happening in a vacuum because not
every route is changing. W want to
build a systemthat's nore reliable
know ng that we have to still run that
systemreliably and we have to nake
| nprovenents to do that. So
reliability and frequency are the nost
often cited fromthe surveys.

COUNCI LMAN JOHNSON:  Now, in
terns of ridership, right, because
just like this new novenent in the
City of Philadel phia froma

devel opnent standpoint, right, and the
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justification for a | ot of devel opnment
projects and a | ack of them being
mandated to provide parking is that
nore people are wal ki ng, nore people
are bi king and nore people are
utilizing Uber.

It's like a particular
popul ation of individuals in the Cty
of Phil adel phia that advocate for that
type of position here in the Gty of
Phi | adel phia, less utilizing cars and
public transportation. Do you think
t hat has had an inpact on peopl e not
t aki ng the SEPTA as they have
traditionally done in the past?

And al so, the exodus of
people leaving the Cty of
Phi | adel phia through gentrification
and noving to other parts of the --
like a lot of residents now live in
Del aware County, not in the Cty
anynore. And the new popul ati on, sone
say, you know, to bike. That's why we
had bi ke | anes, walking to Center Gty

as opposed to catching the bus. Any
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data around that that you think
i npacted the ridership, just wanted to
know?

M5. RI CHARDS: Yeah, | think
there are a | ot of reasons we're
seeing a reduced ridership and what |
do know is that cities where people
want to |ive, where they're noving to,
they're increasing in population, they
all cite areliable transit system
And so, | amconfident that as we
I ncrease our reliability we'll reduce
peopl e turning to Uber.

When | sai d peopl e nake ot her
choices, it's because they think Uber,
and in many cases they're right, it's
faster or they'll be able to get to
where they need to go on a different
ti metabl e than what our schedul e right
now has. For instance on weekends
when we don't run as frequent service
I f you need to get sonewhere on a
Sunday, you may |look to Uber if that's
sonet hi ng you can afford, and that

m ght be a better option for you.
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So I know that for sure
heal t hy, robust, |ivable communities
where people want to Iive and work and
attract new talent, they all have
reliable transit if they're a
met ropol i tan urban type of region.

And so, we know that we want to get
there. W can dive into all of the
data to nmake nore connections there.

Dan, | don't know if you have
a nore mcrol ook at that.

MR. NEM ROFF. Yeah. It's a
gquestion that we've gotten a | ot,
Counci | man, regardi ng devel opnent and
how we have a | ot of nei ghborhoods
that are growi ng and changi ng and how
we are noving service when
nei ghbor hoods are growing. | think
when we started to ook at this
project in the md-2010s, the City was
growi ng, potentially still is, but
ridership was dropping, at |east on
buses.

So when we started | ooking at

this, we were already |ooking at |ess
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1 people finding our systemnore --

2 people aren't finding our system as

3 useful as they used to, let's figure

4 out why. | think the COVID, the

5 introduction of COVID into the

6 situation added a new | ayer. Nobody

7 really was working from honme ei ght

8 years ago, so there's new things.

9 But Leslie brought up weekend

10 ridership, and we think that's

11  sonething that's really inportant to

12 note because we historically have

13 reduced service quite a bit on

14  weekends. But if you |look at the way

15 our ridership has rebounded, ridership

16  on the weekends as well as during

17 off-peak eveni ng hours has held

18 stronger. It's not obviously as high

19  during weekends, but we think there's

200 alot to gain by riding a systemlike

21 this because the weekends are when

22 people take discretionary trips which

23 is probably when they're nore likely

24 to drive or use another node.

25 So we wll continue to |ook
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1 at this. W wll continue to update
2 our data nodels and keep | ooki ng at
3 the recent data, get nore data on
4 devel opnents coming in so that we're
5 making the best decisions we can.
6 M5. RICHARDS: All the
7 decisions we can neke to nmake our
8 service faster. | cited that we're on
9 average of 8 mles per hour where
10 other cities are at 13, 14. That
11  makes a big difference. And so, what
12 we can do in working together with you
13  and others to increase that speed wl |l
14 hel p.
15 COUNCI LMAN JOHNSON: Awesone.
16 W tal ked about frequency and we al so
17 tal ked about being on tinme. | know
18 fromdoing a |ot of devel opnent
19 projects in ny District and also we're
20 working on slow zones in the Cty of
21 Phil adel phia where we nay elimnate
22  lanes for bike |lanes, which is great,
23  right, but also now you don't have two
24 |anes of traffic. You have one |ane
25 of traffic, right. And that's taking
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Into consideration timng, right, to
ki nd of slow things down a little bit,
right. How has that inpacted the
frequency of SEPTA buses, right?

And then also, | think I saw
M chael Carroll on here as well, and |
t hi nk about the O fice of
Transportation. |s there coordination
bet ween the Streets Departnent, Water
Departnent, Gas and Streets with
devel opnent projects taking place in
the Cty?

| renmenber one tine it would
take me -- | live in Point Breeze and
| remenber a couple of years ago
prepandemc it may take ne half an
hour to get to Center City, right,
because every block that | turned down
there was a devel opnent taking place
and a truck that's probably illegally
bl ocki ng of f the bl ock, but you can't
go that way, right. So |I'm sure that
happens to sone bus routes as well
where i ndividuals are doing

devel opnent projects, so that's a
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t wof ol d questi on.

One, the coordination wth
t he various agencies that are doing
construction-related projects in the
street. And then also, when we're
doi ng sl ow zones and when we're
reduci ng | anes, how has that inpacted
t he frequency of SEPTA ridership being
on tinme and detours and so forth?

M5. RI CHARDS: Yeah. |I'l
give Mke Carroll a chance to speak
since he hasn't yet and then we can
comment after if there's anything
addi ti onal .

MR. CARROLL: Thank you.
Again, I'mMke Carroll, Deputy
Managi ng Director for the Ofice of
Transportation, Infrastructure and
Sustainability. | wll first
apol ogi ze that I'mjoining fromnmny
car, but it's for a good reason. |I'm
here to celebrate the $78 mllion
federal grant that we were awarded
wth Senator Casey today, so it's a

good thing and I'mreal proud of that.
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Al so proud as an exanple, the
good coordination that we've had with
SEPTA because fol ks may recall the
di rect bus service that we established
on Roosevelt Boul evard, and it's a
nodel in many ways for what we're
tal ki ng about today involving both
| nportant comrunity engagenent, but
al so maki ng sure we understand each
ot her's needs and we work together.

So you nentioned a couple of
things I'd like to conmment on. W
work very closely with SEPTA s staff,
the technical people there, the
pl anners and so forth before we nake
changes to our right-of-way. Wen we
do have what we call road rightsizing
projects where we may take a | ane away
for purposes to increase safety or
all ow ot her nodes, it wll have an
affect on the speed of the buses and
we understand that. But we want to
make sure we're doing the work with
SEPTA, that it's not going to be

debilitating their service.
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And so, our experience has
been reasonably good. | think SEPTA
can certainly speak fromtheir
perspective on their experience wth
t hese coordi nators. But in general,
we do not want to bring the buses to a
halt and we're very careful in the
pl anning we do to nmake sure that that
does not happen, so it's usually | ower
vol une roads where the speeds are
real |y high, higher than they shoul d
be where we're focused.

So we' ve coordinated with
them quite bit on making sure that
we're providing priority | anes where
possi bl e, so we put sone priority
| anes for buses which we're |ooking to
paint nice and bright red all over
Center City to give the buses a little
bit of a headstart.

As they're noving through the
Cty, signal treatnents are sonething
we' ve wor ked on for several years so
t he buses can keep the |ight green

when t hey approach those
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I ntersections, and al so we're worKking
very heavily to inprove the conditions
for people who wait for buses with a
city-w de bus shelter program So
there's a lot of work that goes in to
maki ng sure we're covering each

ot her's back.

| f we have things that cone
up where that coordination isn't good,
we have regular nonthly neetings at a
staff level with the Transit
| nprovenent Commttee and the Transit
Operations Conmttee where engi neers
and planners on both sides can work
t hi ngs out, work out the kinks.

But that kind of work, kind
of keeping the pruning in place is
only helpful if we've done the major
planning |i ke we're tal ki ng about
today and ensure that people have the
best systemthey can have overall, so
we're supportive of the work SEPTA's
doing. W want to nmake sure that the
feedback is there, that they're

responsive to the issues that come up
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with the public.

"1l just nake one nore
comment. | mght get pulled away
soon. You know, public transit is a
partnershi p between the public and the
transit operator. And so, it's
I nportant for people to understand
that the public has a lot of roles
here. It's inportant to cone to
neetings to share your voice, but you
can al so speak with your fare. So
peopl e have to use transit.

And it's really great. |
appreci ate the anmount of service on
the streets around ny nei ghbor hood.
But it really only neans anything if
|"'mon the bus, if I"'mon the train.
And so, | just encourage people to get
out there and take part in the public
transit experience, and that's how we
make sure we have the best system we
can have. But |'m happy to answer
nore questions with the tinme that |
have.

COUNCI LMAN JOHNSON:  Thank
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1 you, Mke. And, Mke, | think on

2 Chestnut Street and al so JFK Boul evard

3 there's a lane just dedicated to a bus

4 all the way straight through, so |

5 think that will be an exanple of that

6 partnershipin terns of the Gty and

7 SEPTA to nake sure that that bus gets

8 wherever it needs to go on tinme and as

9 frequent as it supposed to be, because

10 | can renenber seeing that |ane |ike,

11 well, can | get in that |ane and get

12 around but | want to follow the | aw,

13 so | don't get in that |ane.

14 Okay. Well, thank you very

15 nmuch, Mke. That was the question. |

16 just wanted to get sone feedback

17 from-- Chai rwoman Leslie, |'m okay.

18 You don't have to respond unl ess you

19 deemyou need to, but | think M ke

20 pretty nmuch got to the bottomof it.

21 M5. RICHARDS: | think M ke

22 answered it very well. | wll just

23 add it had been nentioned before we

24  never conprom se safety, and that is

25 part of this plan as well. And having
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the straighter bus routes from
Chai rman Johnson, what you j ust
descri bed of what you experienced in
Poi nt Breeze, a |ot of that congestion
and backup happens when you have to
make turns.

So we are | ooking at
strai ghter bus corridors to nmake sure
that our frequency and that the speed
of our service can increase in a safe
manner. But in doing so, we can then
direct bus service, say, parallel to
where we have those in a parallel
street where we have the bike | anes
and nore people wal king. That al so
woul d i ncrease safety.

COUNCI LMAN JOHNSON: Ckay.
And | ast question before | turn this
over to ny colleagues: Tell ne the
econom cs of this plan. How nuch did
this plan cost or how nmuch are we
saving with this plan?

| know it was nentioned by a
coupl e of ny coll eagues early on that

we al so want to do a plan economcally
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on the backs of the community, the
ridership. And so, give ne an idea --
| know we're tal king about increasing
transfers -- but overall what does
this plan look like in ternms of
dollars and cents in terns of savings
or cost?

M5. RI CHARDS: The design --

COUNCI LMAN JOHNSON: | did
see the nunber that if we don't change
it, we run out of federal noney,
there's going to be a problem So |
did hear that |oud and clear.

M5. RI CHARDS: Good, because
that is really an inportant nessage.
So it is budget-neutral. W talk
about it in hours of service. It wll
be the sane. So our personnel cost,
our vehicle cost, everything should
remai n about the sane. But it is very
clear that if we do not make changes
and ridership does not start to
i ncrease, we wll be cutting service.

W will be going into our

budgets, and that's a discussion for
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anot her hearing. W look forward to

t hat discussion as well. But once the
COVID relief noney ends, which is just
In a couple of years, we are | ooking
at deficits in the hundreds of
mllions of dollars. And so, we need
to make deci sions.

And that's why it is so
i nportant right now that we | ook at
our network, nmake sure it's serving as
many peopl e as possible and we are on
a ridership recovery track, increasing
t he nunber of riders. Because if
that's not happening, then corridors
and different routes wll need to be
elimnated for budget reasons. But
it's in the future, it's in the near
future

COUNCI LMAN JOHNSON:  Okay.
Wl |, thank you very nuch.

At this time |'mgoing to ask
since she's a guest as a part of this
presentation, |I'mgoing to ask for
Chai rworman of the Phil adel phi a

Del egati on Morgan Cephas, |'mgoing to
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acknow edge her for renmarks and
comments, and then ny col |l eague from
Sout h Phi | adel phia, Council man Mark
Squi I | a.

Thank you, Mark, for your
pati ence.

STATE REPRESENTATI VE

CEPHAS: Thank you, Chairnman Johnson.
And | al so want to acknow edge anot her
one of ny coll eagues that has joi ned
us, Representative Jose Gral

Thank you again, Leslie, for
not just this conversation today but
al so your ongoi ng discussion with the
Phi | adel phi a Del egati on. You have
kept us in the loop the entire way and
| appreciate your transparency and
your willingness to answer our
guestions and nake adjustnents when
need be.

| just have two quick
questions. One is in reference to a
2019 Pew Charitable Trust Study that
was conducted that focused on the

habi ts of Phil adel phia conmuters. At
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that tinme, | know 2019 seens |ight
years away and our world is conpletely
different. W are literally in the
Jetsons. We were not there in 2019.

But according to that study,
40 percent of working Phil adel phi ans
were reverse comuting, which we know
neans they travel to the suburbs and
beyond for their primary job. Has
there been a recent study as it
relates to the conmuting patterns of
Phi | adel phi ans com ng and going to the
surroundi ng suburbs for either their
health care or their enploynent?

We know that Phil adelphia is
a destination city for a | ot of people
because of our transportation system
and the fact that you can get from
Mont gonery County down to Center City
in a matter of 20 m nutes on a good
day. | used to take the 44 into Cty
Counci|l com ng from West Phil adel phi a
on Gty Avenue.

So | want to get a sense,

have you all done an updated study as
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1 to howthis newrevolution wll inpact
2 those that are reverse commuting?
3 M5. RICHARDS: 1'Il let Dan
4  respond.
5 MR. NEM ROFF: Thank you.
6 That's an excellent question. So we
7 included a -- obviously, we have a | ot
8 of people that use our buses to
9 reverse cormmute. That is sort of our
10  node of choice for fol ks that do that.
11 And it's sonething that we have spent
12 a lot of tinme |ooking at.
13 What we have been doi ng
14 recently based on a lot of the
15 feedback that we've gotten is we have
16  been | ooking pretty closely at sone of
17 that origin destination data to
18 identify those types of specific
19 situations. And | can say that it's
20 already begun to kind of inpact sone
21 of the initial draft recomendati ons
22 we made. So it's definitely a big
23 part of our system
24 It is difficult because we
25 have so nuch nore service in the Cty
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than the suburbs, so we really do not
want to take hours fromthe Gty and
put themin the suburbs. That's not
an equitabl e approach to a project
like this. But it is sonething that
we are very mndful of, particularly
based on a |l ot of the public feedback
t hat we've gotten.

And we' ve been using sort of
origin destination the whole tine, but
we recently acquired better origin
destination and we're nmaking sure to
updat e our anal ysis based on what
we're finding there.

STATE REPRESENTATI VE
CEPHAS: Great, because | know sone of
t he surroundi ng counti es'
organi zati ons have been concerned as
to again how the 44 travels into
Mont gonmery County and how it w ||
I npact them | think if there's any
type of data that you can give prior
to you nmaking the decision, that wll
be hel pful.

The second question is can
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you descri be your conmmunication with
the | arge systens that this change
will inpact? So we tal ked about the
School District. | have a Speci al
Adm t School in the 192nd that takes
students all the way from up Roosevelt
Boul evard traveling to West

Phi | adel phi a.

And when | was younger
traveling to Central, it would take
literally an hour. |'mcatching the
bus, the Broad Street Line and then
t he Market-Frankford El as well. So a
| ot of students are commuting that
way. So if you can talk about the
systens that you've spoken to,

I ncl udi ng school districts,
uni versities as well as hospitals.

A lot of the anbul atory
services fromthe Wst Phil adel phi a
that | represent, that Representative
McClinton represents, that
Representative Aren Brown represents,
a lot of the anbul atory services go

out to Lankenau Hospital and right now

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES 67
1/ 23/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

you all have two buses that travel out
there that will be inpacted.

So how have we had
conversations again with those | arge
systens t hroughout Phil adel phia? And
can you list what those systens are
t hat you've had conversations wth?

MR. NEM ROFF: So | think
we'll start -- do you --

M5. RICHARDS: Yeah, yeah, go
ahead. And | will say we're open by
the way. |If there are communities
t hat need to have one-on-one
conversations with us or need nore
I nformation, please |let us know  But
Dan will give what we've done so far.

MR. NEM ROFF: Right. Thank
you. Because we provide so nuch
school service, we do have staff in
our scheduling departnent that's been
In contact wth them but they
typically work with individual
schools. And | will own up to this
that in our initial draft, we didn't

do a good job of articulating our
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pl ans for school service. And | think
our new response that we got from
parents and the |like was a reasonabl e
response to that |ack of detail on our
part.

So what we've been doi ng now
Is we're trying to nmake contact.
W' ve had an initial neeting with the
School District and their
transportati on and operations group.
W' re going to set up regular neetings
with them so that they understand what
the project is and what we're trying
to do.

And t hen going forward,
Leslie hinted at that just before --
we are going to nake it very clear
what the plans are for school service.
The plan all along was to nmake sure
t hat school service was retained in
all its fornms, whether that was by
I ntroduction of a new 400 series route
or another means. But again, we
didn't articulate that very well

because we're trying to get the rest
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of the (inaudible) system sort of
established first. But going forward,
we'll get in much closer contact with
both the school, the adm nistrative,
as well as the individual school

| evel .

But our goal is going to be
sort of just put the school -- when we
| aunch our next round of
conmmuni cation, it wll be very clear
what the plans are for school service.
There wll be a separate way for
parents to investigate how the new
network could inpact -- which wll
still be a draft, would inpact there
children. So | think that has been a
weakness on our part. And as project
manager, | understand that.

Regardi ng other institutions
| i ke hospitals, we have had sort of a
series of sort of conversations or
one-of f neetings wth a nunber of
hospitals in the area. W're always
happy to tal k nore about the project.

We've definitely gotten contacted by
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hospitals that want sonme clarification
or nore informtion.

And whenever that happens, we
al ways make sure to schedul e nore
neetings with themso that we can be
nore explicit in how the new network
coul d inpact access to their facility.
So that is how we have been wor ki ng
Wth themup to this point. But
again, we're happy to change approach
or sort of do things in a different
way if that's a nore production
conversati on.

STATE REPRESENTATI VE

CEPHAS: | appreciate that. And it
goes back to sone of the remarks that
| made in nmy opening statenent, that a
transit system has a direct inpact on
your quality of education, your access
to education, your access to health
care, access to noving out of poverty
because of how it connects to your
enpl oynent .

So | just would hope that as

we do the second iteration, just to
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your point we're a little bit nore

i ntentional about connecting directly
Wi th those networks so they are

i ncluded in the conversation. So
agai n, thank you so nuch.

MR. NEM ROFF:. Thank you.

COUNCI LMAN  J OHNSON:
Counci | man Mark Squill a.

COUNCI LMAN SQUI LLA:  Thank
you. Thank you, M. Chair. And thank
you all for the great questions. And
obvi ously, any tinme you make changes
there's al ways concerns and
chal | enges.

And real quick, I want to
mai nly ask a question when we start
tal ki ng about Center City and the
congestion. And | know there's been
sone tal k about enforcenent and how we
woul d do that because of obviously
| ess congestion. |f people would be
able to nove freer, it would be able
to have our people using
transportation to be able to get to

their |ocations and destinations a | ot

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

72

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

easi er.

Are we currently partnering
with the PPA or working wth the PPA
or the Gty departnent on enforcenent?
And how does that | ook noving forward
to make sure that we're addressing
t hose concerns?

M5. RICHARDS: W are. And |
see Chris is on the line, so I'll let
hi mrespond for the City. But, yes,
we know that we need to inprove on
enforcenent again so that we can
I ncrease those speeds and al so part of
the City's transit plan. But go
ahead, Chris.

MR, PUCHALSKY: Hi,
Counci | menber. Thank for the
question. Yes, we've had numerous
part nershi ps, enforcenent blitzes,
partnerships with PPAto try to
I ncrease enforcenent of sone of the
i1l egal activity such as driving or
parking in the bus |ane or parking in
a bus stop, which really prevents

peopl e who have limted nobility in a

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

73

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wheel chair from accessing the bus. So
there's sone ADA concerns in there
too, not just service reliability.

But, yes, we have been
partnering. W' ve got sone proposals
such as copying the ARLE or the ACE
progranms and using caneras, canera-
ai ded enforcenment where a canera takes
a picture and then a parKking
enforcenent officer can wite the
ticket just so we have sone nore
consi stent and efficient enforcenent,
so those are all ideas on the table
and we'd Ii ke to keep working on them

And finally, we're working on
I nfrastructure i nprovenents such as
nore bus lines or better signals to
make the buses faster and nore
reliable.

MR. KELLY: Counci | nenber
Squilla, it's Frank Kelly from SEPTA.
W have a neeting with the new
Executive Director in the beginning of
February. M. Lazer reached out and

our COO -- we're working on an agenda
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now, especially for the Center City
stuff. W' re excited about the
partnership going forward with the
PPA.

COUNCI LMAN SQUI LLA:  That's
great to hear. W' ve been
receiving -- and |'m sure you know and
you guys are receiving because | want
to thank Wendy for putting up with all
our emails and concerns that we drive
her crazy with. As our constituents
reach out to us, we reach out to her
and she does a great job of
respondi ng.

And it's not always the
answer everybody wants to hear, but |
think the nost inportant part is it is
an answer and know ng that SEPTA is
still considering these concerns, and
especially in Center Cty when there's
no way to get around. But those
routes are very inportant to people
who don't have cars, especially our
seniors. And without them it does

seem great that you want to streamine
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t hi ngs, but the concern is how we do
t hat .

| think we have to understand
when you do nake those changes, we
need to understand the alternative
routes and how that works and a
tinmeline on that and I'mnot sure we
have all that yet. And | appreciate
you still going out having these
neet i ngs.

| know a | ot of themare
virtual, but you're doing sone in
person now. That's also inportant.
Any tinme you make a change |like this
it's not easy. So | appreciate that.
We'll continue to advocate for our
residents for the routes that are
going to be altered or changed or
di sconti nued to see how we could work
with you to nmake sure that there is
still a path for themto take public
transportation. That's the goal.

The goal is to keep people on
public transportati on and renpbve sone

of the cars on the roadways. And so,
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1  hopefully we'll get there
2 understanding that ridership is down
3 and also work with you with your
4 safety and quality-of-life issues on
5 the system That is also inportant,
6 to get nore people back on the system
7 To nme, the nore people
8 riding, the safer it's going to be.
9 Soit's atwo-fold process. So thank
10 you for doing this. Again, thanks
11 Wendy for her great job of response to
12 us when we issue those concerns, and
13 thank you for continuing to keep an
14  open mnd as this noves forward.
15 M5. RI CHARDS: Sure.
16  Vice-Chairman Squilla, you brought up
17 a good point. First of all, yes,
18 Wendy, thank you, thank you for
19 keeping all the conmuni cations open.
20 She does an amazi ng j ob.
21 And the one thing you
22 nmentioned that | don't know if we've
23 said it already. W nentioned that
24  this conprehensive | ook at our bus
25 corridors and routes have not been
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1 | ooked at in decades. It's way too
2 long. But the plan going forward and
3 that's why these changes seem so
4 enornous in front of us. W' ve never
5 gone through changes like this.
6 But the plan is, and what
7 other cities do, is every three to
8 five years you tweak your bus network,
9 and that is the plan going forward.
10 So if we decide to nmake changes in
11 this Bus Revolution effort and then in
12 three to five years things change or
13 things do not proceed in the way that
14 we think they will, then we tweak it
15 agai n.
16 It wll be smaller changes.
17 It wll still be conprehensive
18 changes, but that is what transit
19 networks, bus networks shoul d be doing
20 all along. It just hasn't been the
21 way that we've able to do things here
22 at SEPTA until now. But just to |let
23 people know that, it wll feel like
24 | arge changes ahead of us right now,
25 and then we will have the opportunity
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to continue the discussion.

It's not |ike the discussions
that get made in this effort are final
and will never be | ooked at again.
They will be | ooked at over the next
few years and we wll tweak what is
needed.

COUNCI LMAN SQUI LLA:  Thank
you. | know this is a challenge.
It's a challenge for us. And, you
know, as our constituents reach out,
it's really inportant for us to get
t hem answers and to nake sure we're
advocating for them And a |ot of
t hese chal | enges are nmaybe soneti nes
there are alternatives that we don't
see. And so, we need to understand
them maybe a little better, and we'll
continue to advocate and continue to
have these conversations know ng t hat
there are a I ot of concerns fromthe
residents. So thank you.

MR. NEM ROFF:. Thank you.
Can | just address that really

quickly? This is sonmething that we're
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very cogni zant of regardi ng how we are
portraying the materials regarding the
sort of the presence of alternatives.
So as we update the draft,
we're also reviewing all of our
materials and really kind of putting
ourselves in the ringer to make them
as clear as possible and maki ng sure
peopl e understand, okay, this route
that you' ve been using nmay be going
away but there's an alternative, and
here's the alternative and this is
where it goes and this is how often it
cones. That's areally big priority
for us, to make sure peopl e understand
that maybe it's not what you're used
to, maybe it's in a different
| ocation, but it's approximte to
where they're boardi ng the bus now and
it's certainly becom ng nore
frequently, and this is howit gets
you into the bus nunber. So that's a
really big priority for us going
forward with how we present the

mat eri al and i nfornmati on.
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1 COUNCI LMAN SQUI LLA: | woul d
2 say that's great. And any tinme you
3 take a direct route sonewhere and you
4 junp in and junp off and then maybe
5 sonetines you have to nake a transfer
6 maybe one or two, that you didn't have
/7 to do before, it just causes concern,
8 right, and there is tine associ ated
9 wth that.
10 So understanding there wll
11  be additional routes so you can take
12 to get to the sane place, but is it
13 worth it for themto do that or do
14 they take an Uber or do they decide to
15 do a different route which we don't
16 want themto because we want themto
17 take public transportation. So |
18 nean, that's the other thing | think
19 we need to | ook at.
20 And | think not know ng what
21 the effects are until obviously they
22 go into place, we would like to have
23  those things figured out ahead of tine
24  so that we don't keep tweaking and
25 then the next year you tweak it and
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then you have the route back and then
so forth and so on.

| know it's a challenge and |
can tell by constituents and what
t hey' re sayi ng when they reach out, a
| ot of themare very, very upset and
concerned. So we just want to make
sure we continue this |ine of
guestioning, so thank you.

M5. RICHARDS: It's also
i nportant to note that the free
transfer which was done for a nore
equi tabl e access to our system the
desi gn of our network has never been
changed to take advantage of that free
transfer.

So we know that there are
faster routes avail able now that the
free transfer is avail able, but we
have never | ooked at the conprehensive
| npact of that on their system And
so, this is also allowing us to nove
forward in a nore equitable way than
we do right now So that's part of

this design as well.
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1 COUNCI LMAN SQUI LLA:  Thank

2 you. Thank you, M. Chair.

3 COUNCI LMAN JOHNSON:  Thank

4 you, Vice-Chair Squilla.

3) Next up Council man Ant hony

6 Phillips, the youngest nenber of Gty

7 Council .

8 COUNCI LMAN PHI LLI PS:  Thank

9 you, Chairman Johnson. Thank you for

10  your leadership onthis. It's really

11 inportant that we have this forum

12 Ms. Richards, also thank you

13 for your testinony. |'mgreatly

14 concerned about the SEPTA Bus

15 Revol ution only because | know that

16 wth great change a | ot of our

17 nei ghbors and residents in

18 Phil adel phia are going to have a | ot

19 of questions. And nost of the

20 questions are going to cone towards us

21  and they're going to nake demands as

22 well.

23 So for nme, | really want us

24 to get this right. And it's

25 essential, like I know we're talking
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about trial and error, but | would
|ike for us to do less error and nore
l et's think through this now before
anything is rolled out.

So one of ny first
guestions -- actually three questions:
Question 1 is what is the
justification for elimnating 26
routes? Is it lowrevenue? And if it
Is | ow revenue, that doesn't seemlike
a good reason to elimnate an
| nportant public service.

The second question is why
woul d SEPTA pick up riders and drop
them off at a subway stop or split
routes, both of which would require
transferring to a different vehicle
often tinmes in the cold and at night?

And ny third question is have
you ever -- have you been in touch
Wi th our commercial corridor
executives, business owners? It's
really inmportant that there's a
conversation with themaround this too

because they're going to be incredibly
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| npacted by this.

So all of ny questions are
geared to the fact that fol ks in our
District, the 9th District, and even
t hough it's beyond the 9th District,
are going to have questions about
whet her or not City Council did enough
to advocate to nmake sure that they
were satisfied wth the service
happening in the Cty. So those are
nmy questi ons.

M5. RICHARDS: |'mgoing to
| et Dan answer. Again, it's nore
detail. But |I did want to |let you
know there's a variety of reasons.
It's not one reason why that's the
sane for all those different routes.
But it is lowridership. It isit's
not being used. | nean, people do
show us by using our systemwhat's
wor ki ng and what's not working. So we
know t hat many of the routes are not
wor ki ng because nobody is using them
at certain specific tines of the day

or as often as they shoul d.
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|'d also want to |l et you know
that | do speak to the comrerci al
corridors on a variety of topics, but
we W Il nmake sure that we speak to
them specifically on Bus Revol ution
and make sure that we continue those
conversati ons.

And one exanple I want to
gi ve you, | know you're a new nenber
and wel cone by the way, one of the
reasons when we did the free transfer,
because | think this really shows, so
for instance those who are riding our
Bus 23 from Ni cetown and they were
comng into Center Gty, their typical
ride was al nost an hour comng in and
If they hit traffic, it could be even
worse, right. It was 45 mnutes to
over an hour.

When we did the free
transfer, they were able to hop on the
bus, get to Market-Frankford Line,

t ake the subway in and they coul d save
over 20 m nutes each day on their

daily commutes. That's 40 m nutes a
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day that they get back, you know, if
we | ook at five days a week or how
many days they are comng in. That is
really val uable to peopl e.

| f you can save -- inmmgine in
your norning commute if you could save
over 20 mnutes, and that's just one
exanple, so just to let you know why
we're | ooking at these transfers.
Often when you go to a rail vehicle in
our system whether it's a trolley,
whether it's a subway, you speed up
servi ce because you don't have the
ot her el enents that you have when
you're on a bus such as congesti on,
such as cars doubl e parked, such as
deliveries being made. And so, we
want to get people to places, right,
as quickly and safely as possible.

Dan.

MR. NEM ROFF: Thank you,
Counci l man, for the question. So
there were a few reasons that we
| ooked at, you know, when a route is

just gone or it's taken out and
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1 there's so many fewer routes. | think
2 the first is that there is quite a bit
3 of sort of route duplication in our
4 systemroutes running al ongsi de each
5 other, maybe they're a bl ock apart,
6 maybe they're on top of each other.
7 So that's one reason.
8 So in sonme situations we were
9 conbining routes to create, you know,
10  one stronger route that has higher
11 levels of frequency, that type of
12 thing. R dership was often a reason
13 for taking a route off, but we tried
14 to maintain service along those routes
15 or at |east approximte to those
16  fol ks.
17 And just to highlight what
18 was discussed earlier, 99 percent of
19 the people that currently are within a
20 quarter mle of transit are still
21 within a quarter mle. And then 97
22  percent are within an eighth of a mle
23 still. W're still providing access
24 to the system just potentially in a
25 different way than people are
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accustoned to.

MS. RICHARDS: Just to put
that in a perspective as well, an
eighth of a mle is usually considered
a two-mnute wal k. A quarter of mle
may be -- let's give it five mnutes
just to, you know, how others wal k
just so that people can understand
what the distances are that we're
tal ki ng about.

MR. NEM ROFF: You al so asked
t he question about transfers,
specifically transfers frombus to the
hi gh speed or the El or Broad Street
Line. So we run a pretty heavy
transfer system already, about 40
percent of all users, all bus
custoners, transfer in the course of
the trip.

The majority of those
transfers are to the Broad Street or
to the Market-Frankford Line, which is
In a sense how sone of the systemis
set up to work. Like, we have a | ot

of cross-town routes that are
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connected with the Broad Street Line.
Those routes don't cone into Center
Cty. |If people want to conme into
Center City, they can transfer to the
Broad Street Line or a bus.

We understand that people who
are not used to taking the Broad
Street Line or the Market-Frankford
Li ne are necessarily confortabl e doing
so, but we still also have a nunber of
peopl e that already are transferring
frombus to bus sw tching vehicles.

But building sort of that connectivity
into the systemby transferring, it
allows us to provide nuch higher

| evel s of frequent service throughout
the entire system and that's really
the trade-off.

Maybe you have a direct ride
now but it could be slow, it could be
circuitous. |If we can switch to
sonet hing el se, whether it's a bus or
whet her it's high speed, we can save
you time, but not everyone is so

concerned with time, but we can
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1 provide nuch nore frequent service

2 overall and throughout the system So

3 that was really the goal of what we

4 were trying to do.

5 COUNCI LMAN PHI LLIPS: The

6 free transfers, they're only for Key

7 cardhol ders, correct?

8 M5. RICHARDS: Correct.

9 COUNCI LMAN PHI LLI PS:  Okay.
10 I'mnot going to go back, but | ama
11 little concerned about that because if
12 you don't have the Key card
13 accessibility, it inpacts sone people
14  who have to pay nore as a result. And
15 so, for me I"'mnore interested in
16  figuring out how can we neke the free
17  transfers not just for Key
18 cardhol ders, but just in general for
19 anyone. |If we can get thema ticket
20 or sonething as opposed to just why
21 does it only have to be for Key
22 cardhol ders?

23 M5. RICHARDS: We're happy to

24 have that conversation. Cbviously

25 in -- we're happy to have it now, but
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| know we have a lot to tal k about.
We're happy to have that. There's a
few things that we can work with the
City onto take a | ook at that as
wel | .

MR, NEM ROFF:  Just one nore
thing is that | think it's a fair
poi nt and a good question regarding
transferring. Right now the way the
systemis set up, it's not set up to
facilitate this type of connectivity.
W made the transfer free for Key
cardhol ders as you pointed out, but we
never adjusted the service levels to
try to entice people to take the
systemin a different way.

So right now when soneone
expresses skepticismabout, well, that
transfer's, you know, why would | do
that, it's going to cost tine. And
they may very well be right, but if
we're providing nuch higher |evels of
frequency throughout, and then
continuing to work with our partners

at the City on priority and
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reliability nmeasures, it does give us
t he opportunity to provide better
service using a nore interconnected
syst em

COUNCI LMAN PHI LLI PS:  Thank
you, Chairman. |'Il |eave the rest of
the questions to ny coll eagues.

COUNCI LMAN JOHNSON:  Sur e.
Thank you very nuch.

Any ot her col |l eagues have
questions or coments?

(No response.)
COUNCI LMAN JOHNSON: | have

one or two before we go on to the next

panel .

COUNCI LMAN OH: Chai rman, |
do. | kind of noted it, but I don't
think I was -- you m ght not have seen
it.

COUNCI LMAN JOHNSON:  Yeah, |
didn't see it. I'msorry. G ahead,

Counci | man.
COUNCI LMAN OH: Yeah, thank
you very nmuch. Are we still in the

nmorni ng? Good norning. Al right.
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1  Thank you very much. So |I'll throw
2 out just kind of ny perspective on
3 this and sone questions and sone of it
4 you may not be able to answer, |
5 understand that, but if you take it
6 into a thought process and |et ne
7 know.
8 So | amconcerned. It's good
9 news that you're |ooking at the routes
10 and trying to inprove the system and
11 I'mall for that. | have in the past
12 years thought that was very inportant.
13 I'"mjust concerned about the timng
14  because this cones at a bad tinme where
15 people are very suspicious about
16  governnment and SEPTA as well.
17 There is a news about
18 spendi ng noney outside of Philadel phia
19 to get from Phil adel phia to King of
20 Prussia and places like that. But in
21  Phil adel phia, we don't see nobney spent
22 to inprove the system And | believe
23 70 percent of the riders are here in
24 Phil adel phia. You can correct ne if
25 that's wong. That actually m ght be

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES 94
1/ 23/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ol d nunbers as you' ve said because of
t he pandem c, but | think because of
crine.

Peopl e are very unhappy with
public transportation primarily
because it's dirty, it's unsafe, it's
I nconveni ent and all together people
don't want to ride it. | do
periodically ride public
transportation. | ride fromb58th and
Thomas Avenue taking the G bus to 56th
and Market. From 56th and Market,

"Il get to Center City and hop on the
nort hbound train, for exanple.

" monly saying that because
when peopl e say they ride public
transportation, that's a very
different conversation. |If you're
riding fromUniversity Gty from
Center City, that's one experience.

If you're riding from Southwest Philly
to North Philly, conpletely different
experi ence.

If you're getting off at the

A ney Bus Term nal or going over to a
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train hub, Fern Rock Station,
conpletely different experience. And
|"d like to point that out because |
think it's very unfair when | hear
citizens, and |I'mnot talking about
anyone here, tell ne that ny concerns
that |'ve expressed are not accurate
because they don't experience it.
Well, yes, you don't experience it
because of where you ride.

So for sone people, SEPTA is
extrenel y dangerous and they don't
ri de SEPTA, but it's not true for
everyone in the Cty. There are
pl enty of people who ride public
transportation and they feel safe, but
that's not nmy concern. And it also
depends on who you're talking to
because |' m al ways surprised when
people tell nme that they won't ride
public transportation to get to
Subur ban Stati on.

And | said, wow, | thought
the regional rail was very safe. And

t hey say, yeah, until you get to
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Phi | adel phia and now it's problem

And | bring it up because it was well -
publicized that it was the policy of
SEPTA to reduce its police, to reduce
its |aw enforcenent, to bring in
basically I think -- you can't cal
them security. | think they were

call ed safety guides or sonething |ike
that, who had no arrest powers, who
woul d get on the radio while violence
was happening. The only thing they
could do is call police and there
weren't police.

Wth that policy and the
policy that SEPTA should be used for
housi ng, drug addi cted people and
honel ess people and all that, that we
can say is a policy question we could
have, whether the subway systemis a
pl ace to house people or not. This
plan comng at this time | think is at
| east raising a | ot of skepticismon a
| ot of people's part, nyself included.

There are 15 nenbers of the

SEPTA Board and 4 from Phil adel phi a,

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES 97
1/ 23/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

so 11 fromthe surroundi ng areas.
You're saying that the change is
budget-neutral. |It's definitely not
an increased budget for Philadel phia
to i nprove the systens, to inprove the
facilities, to inprove anything. Yet
| woul d conpare that to how nuch noney
SEPTA i s spendi ng outside of
Phi | adel phia to huge expenditures as
far as | can see with nore on the way.
The ridership in our City
consists of a lot of people who are
poor and they need the public
transportati on system but the entire
regi on depends on Phil adel phia. |If
Phi | adel phi a does not cone back out of
this predi canent, no matter how nuch
noney peopl e put into surrounding
areas, it wll overall be a failure.
So nmy concern is that in
t he past when there was tine and noney
to i nprove Phil adel phia, that was not
done. | wll give an exanple. Years
ago | brought a conpany to SEPTA.
That conpany had installed sliding
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screen doors in Tokyo subway and Seou
subway, and they would do it in
Phi | adel phia for free.

They nmade their noney on an
ESCO, which is the cost savings,
ener gy cost-savings and on digital
advertising. So what they would do in
every platformin the Market-Frankford
Li ne, they would put a barrier so
peopl e would not fall off the subway
platform There would be W-Fi. You
could watch the trains com ng, you
could to watch advertising, you could
use a smartphone to buy your ticket to
the novie that you're watching the
trailer on, they have a requirenent
for how much open space is there. But
the digital advertising is nuch nore
| ucrative. The caneras for security,
it's cleaner, better air quality,
everyt hing, and SEPTA said no. You
weren't there at the tine, but |'l
just give you sone history.

So in light of the fact that

when we can inprove SEPTA in the City,
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we don't. And now, during the fact

t hat people are not riding the subway
primarily or SEPTA or the bus because
they' re readi ng about people getting
shot waiting for the bus, people
getting shot and stabbed on the train,
on the bus, just horrendous news about
SEPTA, it's certainly suspect that
cuts in service are com ng.

However, it's being rel ayed
to us spending increases for better
service would certainly kind of
alleviate that suspicion. And if you
can answer that, maybe it's too nuch
to answer right now. But |'mjust
l etting you know what | hear from ny
constituents and what | think nyself
given the circunstances. Thank you.

M5. RICHARDS: Yeah, 1'd |ike
to make a few comments. First of all
| just have to say a lot of the facts
you just presented | would |ike the
opportunity to correct for accuracy.
First of all, SEPTA is not decreasing

our | aw enforcenent in any way, shape
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or form

In fact, we have increased by
a cost of $53 mllion for safety and
security. W just wel coned one of our
| ar gest cl asses of new police
recruits. W have 22 that will be
goi ng through the acadeny. W're
| ooki ng to do anot her class. Qur
SEPTA police are working very hard and
we are filling vacancies as quickly as
we can. So |I'mnot quite sure where
you got that information --

COUNCI LMAN OH: I'mgoing to
| et you know since you brought it up.
| actually did a resolution to
i ntroduce an anendnent to wi thhold $10
mllion from SEPTA fromthe noney we
give SEPTA that is in | everage to get
t he ot her noney because of conplaints
fromthe Transit Union about the fact
that the pay was the lowest in the
region, the fact that the transit
police were so few in nunber, that 50
spots were not filled, that people

wer e | eavi ng.
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They could not recruit with
the | ow sal ari es and because SEPTA had
hired at the expense of -- the nunber
| got was 8 million for public safety
officers with no ability to arrest or
stop violence. They would call a
SEPTA officer that was stationary, not
even patrolling. And so, yeah, | do
work with the Transit Union that had
t hese conpl ai nts.

And fortunately and
thankfully -- and | thank you on
behal f of all the riders for actually
I ncreasing the salaries, retaining
police, recruiting new police and
hopeful I y maki ng SEPTA a nuch nore
safe place because of the presence of
police officers that can intervene
directly in any type of violent
si tuation.

M5. RICHARDS: W're
definitely working together on that
SO --

COUNCI LMAN OH:  Yes, thank

you.
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1 M5. RICHARDS: -- we're happy
2 to be able to do that. And, | ook,
3 we're very concerned. W're concerned
4 about what's happening in our
5 nei ghborhoods and we appreciate
6 working with Council on that.
7 Let us comment on two quick
8 things. | knowthere's a |lot of
9 questions here and |I'm happy to foll ow
10  up. The sliding door exanple that you
11  gave | was not here, you did nention
12 that. |[If you want to bring that back
13 to our attention, we will take a | ook
14 and can take a look at that. But we
15 are | ooking always at ideas. Please
16  bring themforward. |t doesn't help
17 any of us to have unproductive
18 conversations with general conmments
19 that don't get us to a better
20 sol ution.
21 And the last thing | just
22 want to comment on is when you say why
23 this time, frankly I w sh we had done
24  this decades ago, right. And there's
25 always that saying when's the best
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tinme to plant a tree, it's 20 years
ago. | wish we had done this 20 years
ago. The second best tine is now, and
we cannot waste any tine.

The COVID relief, the federal
relief is running out. Every day we
are losing noney. And so, we cannot
wait any |longer and we are here to
have again a productive conversation
wth the public to see how we can
provi de the best system for as nany
peopl e as possible. So we appreciate
your help in helping us do that.

COUNCI LMAN OH:  Thank you
very much. Thank you, Chairman.

COUNCI LMAN JOHNSON:  Thank
you very much, Council man Onh.

Counci | woman Kat heri ne
G I nore R chardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you so
much, M. Chair. And again, thank you
to you and Council nenber Jones and al
the nmenbers of the Transportation

Commttee for this hearing, again to
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our Phil adel phi a Del egati on Chair,
Representati ve Cephas, and all the
State Representatives represented on
this call.

| wanted to really talk
about -- and, Leslie R chards, thank
you, to SEPTA and to your team
al so want to thank Wendy because she
has just been phenonenal. Wen
first started to hear about this
process from our neighbors in
Wnnefield and in Overbrook in
Counci | menber Jones' District where |
reside, it was Wendy who | first
reached out to who was able to get ne
In contact wth all of you at SEPTA.
So thank you very, very nuch, Wendy,
for all of your hard work.

So | wanted to focus on the
process for ny questions for this
hearing today. And |I've been
listening to all of the questions that
have been posed, and | want to thank
nmy coll eagues for them But | want to

go back to the question that Chairnan
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Johnson asked regarding providing a
list of all of the hearings and
meetings that have taken pl ace.

| would |ike to add an
addendumto that question, if you
could map out that information as
well. | think that will be inportant
for our AS professionals internally
and Council for us to better
under stand t he engagenent that is
taking place in this process, because
again today |I'mgoing to focus on
process, because the process wll
dictate the outconme of this Bus
Revol uti on Pl an.

So | attended a neeting in
the Wnnefield, Overbrook comunity at
St. Thomas. And | will be very honest
with you. Wen | walked into the
meeting, | was not very happy at all.
| really understand that when you talk
about cultural conpetency and havi ng
i nstitutional know edge regardi ng not
only SEPTA but of the Cty, | was very

di sheartened to find not a | ot of
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diversity in the consultants that are
representing SEPTA that were in
attendance at that neeting and all of
the staffers that were there from
SEPTA at that neeting.

There was not a | ot of
diversity. And thus, not a |lot of
di versity of thought and not a |ot of
di versity in understanding ridership
in those areas. And so, when we
wal ked into the neeting and we knew
this would be the case, and it is the
case wth so many of our residents who
ri de SEPTA fromthis area, we had a
| ot of elderly people, a ton of
el derly peopl e.

And the neeting was set up
with a bunch of posters all around the
room on easels, and you could wal k
from poster to poster and | ook at the
proposed changes on the posters. Yet
we had a ton of elderly residents who
were there with nowhere to sit. And
so, | did ask for the chairs to be put

out and we hel ped put the chairs out
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so that our residents could have
somewhere to sit.

So when we tal k about process
and being culturally conpetent and
aware of the needs of conmunities so
that they can get appropriate
feedback, let's start there. Let's be
cogni zant of the comrunities that we
go into and the people that we're
serving. Provide seats for the
seniors and our elderly nenbers of our
community so that they can rest and
have an opportunity to fully give and
provi de feedback on the comrent cards
t hat were provi ded, because | guess
they were supposed to fill them out
standi ng up because there were no
tabl es and there were no chairs.

And this was not the fault of
the | ocation of where we were. This
I's how the SEPTA officials and the
consultants who are working with you
all told themto set up the room
So -- because they had the materials,

they had the tables, they had the
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1 chairs and we did put themout and we

2 did wind up having a robust

3 conversation. But that was after the

4 consternation that | felt and

5 Council menber Jones and Representative

6 Roni Green who was there.

7 It was after we all sort of

8 spoke out with the neighbors of the

9 comunity to say please put the chairs

10 out, let's have a conversation, so |

11  want to start there. Depending on the

12 community and the area that you go to,

13 pl ease be cogni zant of that area and

14  the needs of that area so that they

15 can fully participate in this process.

16  Ckay.

17 The next thing | want to talk

18 about, in that particular neeting the

19 residents identified on those maps a

20 ton of areas in that community, and

21  1've heard this has happened in other

22  comunities as well where the proposed

23 bus changes create islands where

24  certain parts of nei ghborhoods and/ or

25 communities will not have enough bus
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servi ce or adequate bus service to get
to different points of interest. And
you tal ked about school s and about
health care institutions and ot her
i ndustries that our constituents nost
frequently interact wth,
supermarkets, et cetera.

So there were a nunber of
I slands identified. So what | wll
ask is for all the neetings that you
all held can you provide us with a
list of islands that have been
i dentified based on the current
proposed map for Bus Revolution so
t hat we can understand where the gaps
exist in this current process so that
it will be easier for the District
Counci | renbers to map out sone of the
areas of concern and/or interests as
they | ook at the second iteration of
what the draft proposal wll be?

And thirdly, | wanted to
mention one group that | didn't hear
much about and | think it is inportant

for us to bring themin because they
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1 wll be operating the routes on the
2 buses just to ensure that you all are
3 interfacing with the nenbers of TWJ,
4 getting feedback fromthe bus
5 operators as well, the fol ks who are
6 operating these systens day-in and
7 day-out and have a nore intimate
8 touchpoint with the constituents and
9 all those who are riding the bus,
10 including nme, including nmy children.
11 My children go to public
12 school not in our comunity. So ny
13 daughter has to take three different
14  buses just to get home. | still take
15 the bus. | actually took the bus
16 downtown going fromone spot to the
17  next, because of congestion | wanted
18 to take the bus instead of getting
19 into a rideshare. So we really want
20 to understand if you are interfacing
21 with the bus operators as well.
22 And finally, | want to say
23 that | understand that there has not
24  been change in the system since the
25 '60s and that we do need to meke
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change, but we really need to include
the community in a real way, not just
to come here to say, we've spoken with
the community, we've had neetings,

we' ve attended those neetings. You
have to be culturally conpetent in
this process and as a part of those
neetings as well.

And | wanted to get that on
the record because | was very taken
aback. | was not very happy at that
neeti ng because of the way the
community was treated. And it was not
intentional and I know it was not
intentional, but it's because there
are people on the team and/or on the
consul tant teamthat don't understand
all the diversity of cultures
represented in this Cty.

And when you don't have
diversity at a table, you | ack
diversity in thought and in outcone.
So | just wanted to put that on the
record today, and | wll continue to

be a part of this process. And just
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gi ve your feedback on those three
specific issues that | have rai sed and
asked about as a lifelong
Phi | adel phi an, as soneone who has
caught SEPTA to and fromall ny life.
The 52 bus | ooped right
outside ny house off City Avenue.
That's where they turned around. It
was right outside our door. The 44
takes us down to Gty Hall fromright
outside ny door. So we really need to

get feedback on those three specific

| ssues.
Thank you, M. Chair.
COUNCI LMAN JOHNSON:  Thank
you very nmuch. | want to al so

acknowl edge the presence of State
Representative Darisha Parker.

Any response, Chairwonman
Leslie --

M5. RI CHARDS: Yeah. First
of all --

COUNCI LMAN JOHNSON:  -- to
Counci | woman Kat herine G| nore

Ri chardson's --
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1 M5. RICHARDS: Yes. | want
2 to thank you. That is very good
3 constructive feedback and constructive
4 criticismand we could use your help
5 in making sure we don't meke those
6 sane mstakes again, right. There's
7 lessons |earned, and | found value in
8 every single comrent that you nade.
9 So we will continue to work on all of
10 those issues.
11 |"mgoing to |l et Dan go over
12 just very quickly, but we will work
13 with you so that we don't want anyone
14 feeling like you did in those neetings
15 and we want to nmake sure that all of
16 those perspectives are a part of our
17  process. And pl ease understand we
18 all -- we want to serve as many peopl e
19 as possible. W want to provide the
20 Dbest service available which I know is
21 what we all want. And so, these
22 comments are really, really hel pful so
23 | thank you for them They're very
24  thoughtful and really productive for
25 this conversation.
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But go ahead, Dan, if you
want to briefly address those three.

MR. NEM ROFF: Yeah. Thank
you, Councilwoman. You and | spoke a
little bit about it at the event
itself, and | really appreciated your
f eedback then as | do now. And we did
adopt sort of for lack of a better
terma one-size-fits-all approach to
the neetings. The neeting in
Over br ook, Wnnefield took on a
different flavor, but it was a good
nmeeting. And | think it taught us
that we need to be a little nore
fl exible in our approach.

That flexibility is going to
be a key conponent for the next round
of engagenent. And as Leslie said,
we're not going to plan these in a
vacuum | do think there is tine for
us to sit down wth your offices to
kind of talk about what actually makes
t he nost sense and not cone off as so
prescriptive or cold or harsh. Mke

sure that seating was provided, nake
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1 sureit's a warner environnent, nmake

2 sure we're getting people information,

3 the information they need. | |earned

4 alot that night and I know that we've

5 inpressed it upon the consultant team

6 and the other staff, and we're going

7 to work on those things going forward.

8 You asked two new questions

9 specifically that | can address.

10 Regardi ng your request that we provide

11 map information about islands or gaps,

12 that's easy. W' re happy to do that.

13 We wll nmake sure that those are

14  provided. When we start talking to

15 you all again in advance of the next

16  round of engagenent, we'll have that

17 information for you.

18 And then regarding the

19  invol venent of our operators, we've

200 had | would say three rounds of

21 operator engagenent that go in tandem

22 Wth the public outreach, again not to

23 say we talked to all of our operators,

24 put it's a priority for us. Like |

25 said at the introduction, |I've been at
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SEPTA for 10 years. W always try to
comruni cate changes with our districts
before they go out publicly, but
that's sonething that we're al ways
going to be doing and nmaki ng sure that
there is a give-and-take with our TW
Uni on and SMART Uni on and we keep them
i nvol ved in the process.

COUNCI LWOVAN 3 LMORE
RI CHARDSON. Ckay. That will be
great. Well, | thank you for the
responses and | thank you too for the
nodi fication at the neeting and for
|istening to our feedback on site, and
| ook forward to how that flexibility
will play out in the next part of the
process.

Lastly, | just wanted to put
this on the record because | was
t hi nki ng about relative to you al
having a consultant team |If you can
provide us with a list of all the
out si de vendors that SEPTA has
contracted with to work on this

process. And if you could give us a
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breakdown of M WDBE participation as
a part of that process, that will be
hel pful as well. Thank you very nuch.

And thank you, M. Chair.

COUNCI LMAN JOHNSON:  You're
wel cone.

THE CLERK: One nonent,
M. Chairman. My | ask al
I ndi vi dual s who are schedul ed to speak
today that are not elected officials
to nmute your mcs and caneras until
your nanme is called. Thank you.

COUNCI LMAN JOHNSON:  I's there
a response or you're going to get her
t hat data regarding MW DBE vendors
and so forth that were utilized?

M5. RI CHARDS: Yeah, we'll
provide it.

COUNCI LMAN JOHNSON: (Oh,
you'll provide it. GOkay. Al right.

M5. RICHARDS: Sorry about
that. Yeah, we apol ogi ze.

COUNCI LMAN JOHNSON:  That' s
okay. The next individual | would

like to call up is nmy forner
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1 colleague. |It's good to have himon
2 this call today. State Representative
3 Ed Neil son.
4 STATE REPRESENTATI VE NEI LSON:
5 Thank you, M. Chairman, and thanks
6 for getting us all together. This is
7 quite hel pful.
8 Thank you, Madam -- not Madam
9 Secretary, Madam Chai rwoman, for
10 comng. W worked a lot in Harrisburg
11 when you were Secretary of
12 Transportation, so | |look forward to
13 this great conversation. | want to
14  bounce it back a little bit to the 26
15 routes that are being elimnated.
16 | think pretty much your
17 plans are kind of alnbst concrete a
18 little bit here. So | would ask that
19  you supply the Chairnman, both Chairnman
20 Johnson and Chai rwonman Morgan Cephas,
21 with those plans so we can actually
22 | ook at them because they're going to
23  inpact us directly. And as we know,
24 all of us know that that's a
25 flowng -- it's still flowing. Some
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of that stuff m ght change. But if
you can supply us with that, that
woul d be great.

And then | have one question
about notification of the comunity.
Living on a street that at one tine
was a route for SEPTA buses to run up
and down ny street to get to different
schools and stuff |ike that and we
wor ked with SEPTA and they were gl ad
to change it, it's nore getting the
communi ty invol ved.

O these new plans, |I'm
certain that there's going to be new
streets that are going to be utilized
to run sone of your routes, and | was
wondering if you are neeting with
t hese people, rather than them being
surprised one day a SEPTA bus cones
down -- they don't use SEPTA, but next
t hi ng you know t hey have buses com ng
up and down their street.

And | woul d ask what ki nd of
engagenent do you have with those new

routes, new buses that are goi ng down
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new streets, because | woul d al nost
t hi nk they woul d need an i ndivi dual
neeting so they can engage, so they
could have a little heads-up, hey,
this is comng. And | don't want to
speak for any of the District
Counci | peopl e, but | know that's going
to be on a hit |ist because having sat
in Council before, it's concerning.
Even if it's just that one
street or it's a couple blocks of
changi ng that route, those honeowners
need to be notified. And |'m
wonderi ng what ki nd of engagenment of
t hose honmeowners is directly? Not
I ndirectly having conmmunity neeti ngs,
because to ne that's a little off. W
need to comuni cate this stuff
directly with them so they actually
know ahead of tinme, because that first
day that bus is going to run i s going
to trigger thousands and thousands of
calls to every District Council man,
every State Rep, every State Senator

all across the board. So | would ask
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that you |l et us know then how t hat
engagenent i s going and what process
you have in place to take care of

t hem

And | thank you for the tine,
Councilman, and I'Il take it offline.

M5. RI CHARDS: Yeah. No, we
want to reach out to as nmany peopl e as
possi ble. We'Ill be |ooking for
Counci | renbers and State Reps to help
us with this. How you conmuni cat e,
speak with your own constituents wl|
be really hel pful for us.

Just today just to give
everybody a feel, we have 1200 SEPTA
buses out. They're naking 13, 000
trips. Mre than 300,000 passengers
are using our systemsafely today to
get to where they need to be, so these
are very large volunes of people to
reach out to, and we coul d use
everyone's help to making sure that we
can have these conversations.

W agree, | have heard peopl e

di scuss what it's |like to have SEPTA
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buses in front of their house. Sone
love it. Sone hate it. So we want to
make sure that everybody is aware.
Agai n, people wll be seeing these
changes in fall of 2024. That gives
us time to reach out to as many people
as possible. W want to do it in
venues that are already happening,

pi ggybacki ng on comunity neetings
that are already occurring, but also

| ooki ng for new ways.

So we will be | ooking to work
with your District offices. W wll
be | ooking to work with your
governnment relations staff to figure
out the best ways to do that.

And, Dan, if there's anything
left.

STATE REPRESENTATI VE NEI LSON:
And, Madam Chair, if | can. Dan,
before you get in there. Mybe wth
that |list of bus routes changing,
maybe you can give us a list, Dan,
with all your denographics and

everything you already have at your
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fingertips.

Sone of these new streets
wi th a hundred bl ocks that these buses
may be running down that aren't there
now, this way we can figure out and
hel p you figure out how to best engage
wi th them because we are connected
with the community, Madam Chair, as
you said. That wll be hel pful for
all of us to have a prelimnary.

And |li ke you said, it's al
in prelimnary. W're going to go for
this change. And as we are today,
many of us are trying to support you
all the way through this. There's not
one person on here that says change
isn't needed, but we're going to try
and support you. But this wll help
us support that and our communities at
t he sane tine.

So, Dan, if you can supply
the Chairpersons -- | say persons
because we have Morgan and Kenyatta --
with that list of blocks. This way we

can sort it out and figure out how to
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best go about it. Thank you.

M5. RICHARDS: W will, and
It's helpful in what you' ve nentioned,
ot hers have as well. Let us know what
information is nost useful to you. W
have a |l ot of information and we want
to give it to you in ways that is
hel pful to explain to your
constituents, to our riders, to our
community nenbers. And so, thank you
for that.

COUNCI LMAN JOHNSON:  Next we
want to ask for State Representative
Dari sha Parker to come up

STATE REPRESENTATI VE PARKER:
Good norning. |I'mtrying not to scare
you. |It's a crazy, rainy day. Thank
you to Chai rwoman Cephas and Chai r man
Johnson along with -- hey, Leslie and
your staff. Thank you everybody for
bei ng here.

One of the things that's
al ways near and dear to ne that keeps
nyself and all of our coll eagues on

here is our ol der and agi ng adul ts.
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We have received various email s,

vari ous phone calls and | just need to
make sure in this conversation, and |
don't want to be redundant if this has
been tal ked about, what is the real
partnership to nake sure that they're
i ncluded in this.

One of the hesitations that
the ol der adults have been expressing
Is the fact they're not included in
t hese conversations. And change may
hel p and change nmay be okay for
I ndi vi dual s who are under 55. But
when you' re over 55, a change is very
drastic to them

And in certain situations
that may be before -- and as we tal ked
to Councilwoman G I nore Richardson
that sits in front of her house, for
sonme of these situations it's going to
be not just one block, it's going to
be three to four bl ocks away.

So has there been an extended
partnershi p between the Phil adel phi a

Cor poration of the Aging, the
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Departnment of the Aging, AARP, for

t hose types of individuals who have
the skill set or have the outreach to
connect with individuals for that
community to make sure that they're a
part of these conversations. Because
as the nore and nore we're tal king
about it and |I've shared it from when
we tal ked about today, they said they
were never notified and they're not a
part of this discussion and they're
very frustrated and they're angry.

MR NEM ROFF: | can speak to
that. So we have included -- we've
had several focus group neetings wth
AARP specifically. They're a part of
our Project Advisory Conmttee. That
being said, | don't think it's on them
to try to reach out to all these
di fferent groups. W need to do nore
of that. But we are happy to kind of
set up inperson neetings at senior
centers or wherever we need to go to
ki nd of talk about the project

f or war d.
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But we have had several focus
groups with AARP and ol der adults and
we'll continue those conversations
goi ng t hroughout the process. But
it's something we'll plan on doing
nore of certainly as part of the next
round of public engagenent.

STATE REPRESENTATI VE PARKER
Thank you. And | just wanted to make
sure it was stated that the el ected
of ficial stakeholder that's on here,
did see ny counterpart Council nmenber
Phillips who represents parts of the
ol der adults that are in nmy District
and | know | can partner with him
al ong with Counci |l nenber Bass so you
wi Il have a relationship between your
City and your state stakehol ders where
we can have these neetings in various
| ocations, sone of them are senior
homes so that you can hear straight
fromthemfor their concerns and their
angst. So I'mlooking forward to
heari ng about what actually we're

going to do.
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And |'m going to put another
pl ug. Council man Johnson, 1'1| be
quiet. If there's any information
that is going to be circulated that is
witten, the point that is -- 10 point
Is too small for our seniors. So if
you're circulating information that
you want themto post, i.e., on their
refrigerator, i.e., beside their pill
box, the font needs to be bigger.

That' s anot her thing that
t hey have been sharing, that sone of
the informati on that you're sharing,
i.e., print material even if it's
el ectronic or, i.e., social nedia,
that the font is not big enough or
they can't read it or they can't make
out what you're saying. Thank you.

MR. NEM ROFF: Thank you --

M5. RICHARDS: W are well
aware how seniors rely on us, right.
Mobility is very inportant, especially
as people age. And we know that we
provide a very vital service to our

seniors in this region, so we want to
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1 make sure that we reach out to them

2 and hear fromthem So we wl|

3 continue to do that and we appreciate

4 your help in letting us do that.

5 | would also just say we al so

6 know how vital we are to those who

7 wth nobility chall enges who are

8 unable to drive because they

9 physically may not be able to drive or

10  have other visual or hearing

11 chall enges. And so, we are very, very

12 cogni zant of that and any

13 recommendati ons on how we can reach

14 out to nore nenbers of our senior and

15 disability comunity, we are open to

16  that.

17 STATE REPRESENTATI VE PARKER

18 Thank you.

19 COUNCI LMAN JOHNSON:  Any

20 other questions or comments from

21 menbers of the Council Commttee as

22 well as the Philadel phia Del egation

23 before | bring up the next panel ?

24 (No response.)

25 COUNCI LMAN JOHNSON: | have
LEXI TAS
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one question. You nentioned earlier
that -- you said the new plan w |
provi de services to communities that
don't have it. So | want to get an

| dea what communities are they as well
as what assessnent was done to
determ ne that there was a need? That
was part of your presentation earlier
when we first got started.

MR. NEM ROFF:. Yeah. | think
it's really about creating new
connections, Councilman. |It's
about -- the Cty of Phil adel phia
currently is extrenely well -served by
transit. It would be really hard to
start a new part of the Gty because
it's well-served and obviously it's an
ol der city. But it's really about
creating new connections for people.
It's about people being able to get
further faster using the system --

M5. RICHARDS: And frequency.

MR. NEM ROFF: And that's
really what we're going for. In terns

of establishing a specific need or
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sort of where that range of nobility
of access, we're working on a | ot of
that stuff now But really we're
| ooki ng nore at sort of how far people
can get using the transit system
usi ng that frequency and better
connectivity. So if | m sspoke
earlier, | apologize. But it's really
about renoving barriers and creating
connectivity.

COUNCI LMAN JOHNSON: Ckay.
At this tinme we're going to call up --
stick around. But we're going to cal
up our next panel, which is headed up
by al so a nenber of the Phil adel phia
Del egation, State Representative Khan.

WIlIl the derk please cal
t he next panel.

THE CLERK: Starting off the
panel we have Representative Khan.
And then followed by in this order,
Sam Howel | , Suzanne Hagner, Rebecca
Poyourow and Charles Roller.

COUNCI LMAN JOHNSON: Wl |,

t hank you --
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STATE REPRESENTATI VE KHAN:
Thank you so nuch --

COUNCI LMAN JOHNSON:  -- for
taking tinme out of your schedule and
saying, hey, | want to participate and
testify with ny constituents. And
al so, tell your brother that
Counci | man Kenyatta Johnson says hello
as well. And congratul ati ons on bei ng
re-elected, sir.

STATE REPRESENTATI VE KHAN:
Thank you, Council man Johnson. |
appreciate it. Thank you for
convening this neeting today with
SEPTA. H, everyone. M nane is
Tarik Khan. |'ma State
Representative. | represent Northwest
Phi | adel phia comunities of
Roxbor ough, and that includes
W ssahi ckon, Andorra and Shawnont,
Manayunk, East Falls and Chest nut
Hill.

| want to be brief to ensure
ot her people in our conmunity can

rai se their voices. But | have to,
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1 being concerned with the | ack of
2 engagenent of residents and
3 stakeholders in this process,
4 including, but not exclusive, to
5 neighbors who are frequent riders,
6 schools, comunities of color, the
7 business community, older adults and
8 people with disabilities.
9 A significant nunber of
10 residents, for exanple, who have been
11 concerned with the proposed changes
12 that woul d have been catastrophic to
13 our community, this plan previously
14  included elimnating the 27 bus route
15 entirely, which served areas incl uding
16 the mmjor arterial Henry Avenue that
17 included Saul Hi gh School .
18 A nmeeting of our conmunity
19 about the changes was capped at 100,
20 and it took | obbying from our
21  Denocratic Ward Leader Lou Agre and
22 ot her stakehol ders such as
23 Counci | menber Jones to get a townhal
24  to discuss these changes. At that
25 neeting, | spoke to a person who
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represented the ESL community, people
who are English as a second | anguage
and had | anguage access issues, who
communi cated that even they were
supposed to be a part of the process,
they felt |ike they were not being

I ncluded at all, and the needs of that
community were not being heard in the
process.

At that neeting, it was clear
that issues of our community were
faced were not taken into account,

I ncl udi ng the needs of schools and the
students who rely on SEPTA. How nuch
| onger commutes woul d take for
residents by rerouting conmutes that
were previously expressed to | ocal
traffic and also the need to clearly
communi cate what the plan was at that
meeting for residents to clearly
under stand what the | atest proposal
was for themto give inpact on, and
al so not having tine to see the

I nformati on beforehand so they coul d

digest it and then give conments.
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|'ve asked the majority of
our community wants to be involved in
the pro -- sorry, let ne restate that.
|'ve asked majority of our comrunity
wants to have increased and inproved
service access from SEPTA. As a newy
el ected State Rep, ny Denocratic House
col | eagues will fight for increased
fundi ng and i nvestnents for public
transit across the state. And | think
that is what's critical and needed in
this plan.

|'"'m proud to represent nany
of the dedicated nenbers of the
Transit Workers Union in our
community, and several of themare ny
patients. | reiterate ny call for an
I ncreased community engagenent in this
process. | ndeed studies show that
I ncreased public participation can
| nprove equity and bus network
r edesi gns.

As one venue to that end, we
are so |looking forward to havi ng our

next forumw th SEPTA, with the
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1 community and we're still waiting to
2 hear back, so please |let us know when
3 you're ready to set a date. So now,
4 1'"m honored to have nenbers of our
5 comunity here and would like to turn
6 the floor over to esteened Sam Howel |,
7  who's the principal of Saul Hi gh
8 School. Thank you.
9 MR, HOWELL: Hello. Thank
10 you for allowwng ne to testify. M
11 npane is SamHowell and | amthe
12 principal of Saul H gh School in
13 Roxborough on Henry Avenue. W have
14  approxi mately 500 students. And
15 al though we wel cone any initiative
16 that will increase our students'
17 access to public transportation, our
18 mmjor concern is |ack of engagenent of
19 school officials and students in this
20  process.
21 Just about every one of our
22 students rely on public transportation
23 to get to and from school, but neither
24 me -- or either | or the comunity
25 have been approached by SEPTA for
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1 input on the project. | ask that
2 noving forward that Saul and ot her
3 schools have a seat at the table for
4 any changes to transportati on services
5 that will directly affect our
6 students. Thank you.
7 COUNCI LMAN JOHNSON:  Thank
8 you very nmuch. Next.
9 THE CLERK: | believe
10 Ms. Hagner is not on the call so we
11  can nove to Rebecca Poyourow. And I
12 also forgot to nention there is a
13 representative from Cathedral H |l as
14  well | did not nention earlier.
15 M5. POYOUROWN Do you want ne
16 to start?
17 THE CLERK: Yes.
18 COUNCI LMAN JOHNSON:  Just
19 state your nane for the record and you
20 can start --
21 M5. POYOURON My nane is --
22 COUNCI LMAN JOHNSON:  Yes.
23 M5. POYOUROW -- Rebecca
24 Poyourow. | live in Roxborough and I
25 ama bus trolley and subway commuter,
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1 and I'mhere to tal k about the 9 and
2 the 27, the two main bus routes
3 serving our neighborhood. M first
4 point which | have witten about and
5 talked about and created a petition
6 for the nei ghborhood about is that
7 SEPTA' s bus network serves not only
8 adult commuters, but students as well.
9 And in our neighborhood several
10 hundred kids, including mne, rely
11 daily on the 27 to get from Roxborough
12 to Vine and Broad, which is the first
13 stop off of 676 for high school. That
14 includes Roman but al so Masterman,
15 SLA, String Theory, Friends Select,
16  Franklin Learning Center and nore.
17 There are a | ot of schools right at
18 that node.
19 Both the proposed new routes
20 would add 20 to 30 m nutes to student
21  commute tines. Wirsening service for
22 students is an issue of educational
23 access and it risks increasing student
24 | ateness. This is a critical issue.
25 However, | amglad that SEPTA has
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heard our concerns. And ny
understanding is they are now in
conversation with the D strict.
That's what |'mhearing in this
di scussion, that they are getting in
di al ogue with the District.

So what can Council do? 1'd
li ke to enphasize to Council nenbers
t hat advocating for keeping the bus
network as is with no change is not a
solution for our City's transit needs.
For exanple, | take the 9 to work
daily, a bus that has the worst
on-time service record in the system
What shoul d be a 25-m nute norning
commute from Central Roxborough to
30th Street Station turns into a
45-m nute commute frequently when the
bus gets stuck in traffic on 76, which
It often does.

On ny return evening trip, |
often wait 45 mnutes or nore for a
| ate bus to appear at 30th Street
Station. This poor on-tine

performance is due to two factors.
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One, the 9 gets del ayed by highway car
traffic and, two, the current 9 road
Is extrenmely long, extending all the
way across Center City.

The Bus Revol ution's proposed
shorter route for the 9, actually it
will definitely inprove ny comute.
The Bus Revol ution Redesign Project is
trying to address the needs of bus
commut ers and there are productive
ways that Cty Council can help. |If
Council truly wants to prioritize
public transit, you should, one,
strongly support dedi cated bus | anes
t hroughout the Cty; two, enforce
existing laws around ill egal parking
In bus |lanes; and three, find nore
avenues of funding through which the
City can contribute to public transit;
and four, advocate for state and
federal funding as well.

Those would all be ways for
Council to help create an effective
public transit systemand we need it

for our Gty's future. So thank you
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for listening to nme and havi ng ne
speak.

COUNCI LMAN JOHNSON:  Thank
you for your testinony. Next.

THE CLERK: Next we will hear
from Suzanne Hagner and then Charl es
Roll er and the representative from
Cat hedral Vill age.

MB. HAGNER  ( Mut ed).

THE CLERK: Ms. Hagner, you
are nuted. | believe you need to
unmut e your m crophone. It should be
at the top part of the hearing.
There's a little m crophone.

M5. HAGNER: Okay. Do you
hear me? Ckay. Well, | agree with
what Rebecca has just said, sone of
what she said is what | was going to
say, especially around the bike and
the bus lanes. Particularly on the 9,
| ve been on the bus and the bus
drivers have to keep going around
vehi cl es, delivery trucks, Ubers and
they just laughed that it's a bus

| ane. So we definitely need to do
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sonet hi ng about that and al so to have
enforcenent. |It's the same with
bi cycl e | anes.

So | agree with the Bus
Revol ution goals. | think we do have
to make changes. Change is hard for a
| ot of people, but there's a |ot of
possibilities here to make our system
much better. | would al so ask that
Counci | support SEPTA in noving the
W ssahi ckon Transit Center forward.

For years | have wat ched
transit users and nyself included, |I'm
a Transit user, stand with no shelter,
surrounded by puddl es, getting
spl ashed by cars driving by and it's
been a stalemate, and there's just
been so nmany groups involved in it.
It doesn't need to be that way, and I
just would hope that we woul d treat
transit users so nuch better by
getting that project noving. Thank
you.

COUNCI LMAN JOHNSON:  You're

wel cone. Next .
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THE CLERK: Next we have
Charles Roller.

COUNCI LMAN JOHNSON: St ate
your nane for the record, M. Roller,
and begin your testinony please.

MR. ROLLER Yes, sir. MW
nanme is Charles Roller, Ro-Il-l-e-r.
My friends call ne Chip, d ney
Friends --

COUNCI LMAN JOHNSON:  What ' s
up, Chip.

MR. ROLLER: On, thank you.
| want to thank State Rep Khan for
inviting ne today. Appreciate that.
Thank you, Tari k. Change can be good.
God knows, SEPTA is needed in the
City. The questionis howit is
presented. Wen you say revolution to
a senior, and I'm 80, that can be a
flag-raiser.

At the neeting at the
hospital, | think that was evident.

It was a very poor presentation. |'m
so gl ad that SEPTA decided to revanp

their process. That is really
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encouraging to include nore folks on a
| oner tenperature. | appreciate that.
When you do your survey set to
wher ever you are, | hope that you wll
i ncl ude the new devel opnent in
Roxbor ough. Maybe too nuch, but
they're here. These peopl e can use
the bus. Hopefully, they will. So
when you do your counts, hopefully
you'll include that in your survey.
Sonmebody nentioned reverse
commute. At ny station Wssahi ckon,
If Wendy's still here, she knows where
that is. Before the virus, now there
was a ton of people doing reverse
commut es to Conshohocken, wherever
el se up the road. They had to wal k up
that hill fromthe Transportation
Center cold, rainy, snow days, naybe
ol der folks. It was a struggle to
sonme of those folks. It was.
May | suggest we | ook at, we
| ook at, incorporating the Norristown
Regional Rail Line in this Bus

Revol uti on. Wen you think about it,
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the Norristown Line parallels the 27,
the 9, 61, whatever. The Norristown
Line is deserted on the weekend. Go
down to that station, the Wssahickon
Station on a Sunday, it is deserted.
It's a shane.
| suggest we sonehow
I ncorporate or think about
I ncorporating that regional rail |ine
whi ch goes t hrough Conshohocken,
Manayunk, W ssahi ckon, East Falls and
Al | egheny and North Broad Street.
| ncorporate that into this Bus
Revol uti on sonehow. Because it
parallels those |ines, people can go
right down to Jefferson Hospital,
across town to CHOP, whatever el se
downt own, shop at Macy's or whatever.
So that's what | woul d
request or suggest that that be taken
I nto consideration, that that m ght
help a ot of the problem And that
concl udes ny testinony. Thank you
very nmuch

COUNCI LMAN JOHNSON:  Thank
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you very nuch

Anyone el se on this panel
here to participate?

STATE REPRESENTATI VE KHAN:
Yes. Executive Director from
Cat hedral Village, M. Charles
Gergits, and | believe he has at | east
one resident. Thank you.

MR. CERA TS: Yes. Thank
you. Thank you, State Representative
Khan, and thank you for inviting ne.
My nane's Charles Gergits. |'mthe
Executive Director of Cathedral
Village, and this is Kathleen MG and.
She's one of our residents here at
Cat hedral Vill age.

Cathedral Village is a senior
retirement comunity. W have a
little bit over 300 residents that we
serve here and we have over 200 staff
menbers, many of whom use the 9 and
the 27 commuting to work and getting
around. Many of our population really
depend on SEPTA and |'mvery happy to

see that we are being included in sone

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

147

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

of these questions. And |I'mgoing to
| et Kathleen explain howit really
affects her and other residents who
live here.

M5. McGRAND: Thank you very
much for this opportunity. [|'malso
one of the Co-presidents of our
Resi dents Association. And when this
whol e topic started, we forned a snall
task force of residents and | so far
have served as the spearheader of
t hat .

So our residents, many fol ks
conme here because of the propinquity
of the bus stops for both the 9 and
the 27. Some fol ks have cone to
Cathedral Village giving up their cars
know ng that the transportation was
cl ose and that they could easily get
into the Gty for nedical appointnents
down at Jefferson, WIlls Eye, Penn
Medi ci ne at 4th and Wl nut and
conversely going out towards West
Phi | adel phia to HUP and Penn

Presbyteri an.
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So many of the residents
woul d really strongly advocate for
keeping the services as they are. |
guess change is difficult for all of
us, but particularly an elderly
popul ation. The 9 and the 27 provide
I ncreased travel options on the east-
west axis as well as the north-south
into Center Cty, river to river and
out to West Phil adel phia. Currently,
we don't have access to Center City
t hrough the El, the subway or no
| mredi ate access to the regional
trains without having a car. So both
the 9 and the 27 are widely utilized
by our popul ati on.

The proposed change for the 9
route to go down Ri dge over to Broad
and then down Broad would be really
I nconveni ent and nmake the trip nuch
| onger. Sone of the ideas or one idea
that we had was that we understand
that the 27 woul d be an express route
ending at 30th Street.

But one i dea would be to have
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It just go over to Chestnut and then
go down Chestnut to maybe 20t h because
t he buses, the 21 and the 42 go down
Chest nut and people could transfer to
one of those buses to get down into
the depths of Center City down to
Jefferson, WIls Eye and so forth, and
then the bus could go over 20th to
Mar ket and back out. So that's just
an idea. W really would like to
preserve the current service on both
the 9 and the 27 that we currently
have. Thank you very nuch.

MR, CERA TS: And thank you.
The one thing | just wanted to kind of
stress, and Kathleen nentioned a | ot
too, is making sure that we do include
our senior popul ation as we're going
Into sone of these planning ideas. |
appreci ate you doi ng that now.

The key roles that we're
| ooking at is to take into account the
wait tinmes and if the areas are under
cover for our popul ation, the distance

t hey have to wal k and especially the
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1  nunmber of transfers that are needed.

2 By adding extra transfers, that adds a

3 lot nore conplexity to sone of these

4  needs of our residents. And | want to

5 thank you very much for having us.

6 COUNCI LMAN JOHNSON:  Thank

7 you very nuch for your testinony.

8 Representati ve Khan, anyone

9 else on your panel to testify? |

10 think | see a Rebecca -- oh, Rebecca,

11 you spoke already. ay. Anyone

12 el se, Representative Khan?

13 STATE REPRESENTATI VE KHAN:

14  (Miuted).

15 COUNCI LMAN JOHNSON:  You're

16  on nute.

17 STATE REPRESENTATI VE KHAN:

18 Thank you. | was going to do that

19 once today, so that was the tinme. No,

20 there's no one else. Thank you.

21 COUNCI LMAN JOHNSON:  Any

22 last-mnute conmments, Representative,

23 before we nove to our next panel ?

24 STATE REPRESENTATI VE KHAN:

25 Yeah. No, | would just like to hear
LEXI TAS
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1 fromM. Richards. It's great to see
2 you. And just any comments from you
3 all. Thank you.
4 COUNCI LMAN JOHNSON:  You're
5 welcone. | want to thank everybody
6 for your testinony.
7 WIl the derk please cal
8 the next panel.
9 THE CLERK: M. Chair, |
10 believe Representative Khan was aski ng
11 for a response from M. Richards. |
12 don't know if she wanted to say
13 sonething or --
14 M5. RI CHARDS: Just we heard
15 the comments. W appreciate the
16 acknowl edgnent that change is needed
17 for us to better serve everyone and
18 how seniors will be listened to, and
19 we took notes and we'll respond to
20 everyone. W really appreciate you
21 having your constituents on here,
22 peopl e who use our systemon a regul ar
23 Dbasi s.
24 Real | y good comrents were
25 made and we'll take a ook at it. |
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1 know there's a | ot of people who want

2 to speak here, so | just didn't want

3 to take nore tine. But we'll respond.

4 And thanks again, State Representative

5 Khan. W' ve enjoyed working with you

6 and we know transit is inportant to

7 your District.

8 STATE REPRESENTATI VE KHAN:

9 Thanks. Thanks, Conm ssi oner.

10 And can | ask, Council menber

11 Johnson, what is the next step for our

12 community? | know when we net |ast we

13 di scussed having another forumto

14  present the proposed changes so that

15 our comunity can see and under st and

16 what's the next step and also to give

17 input on that.

18 WIl we be having a neeting

19 later this nonth or next nonth in

20  Roxborough, and what's the process for

21 that? Thank you.

22 COUNCI LMAN JOHNSON:  So I''m

23 going to defer to Chairwoman Ri chards

24  because they have an overall plan of

25 how they're going about it. It was
LEXI TAS
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1 nmentioned early on in this hearing how

2 they're going to be going about

3 collecting data. And this is just the

4  Dbeginning of this process, but

5 actually this process has been going

6 on fromny understanding for a while.

7 So, Chai rwonman Leslie and

8 your team do you want to reiterate

9 what you explained to us?

10 M5. RICHARDS: Yeah. [|I'm

11 going to let Dan go into sone of the

12 specifics that Representative Khan

13 just asked. But just for everyone,

14  maybe in case anyone is newto this

15 conversation, this is the first draft

16 that we're taking comments on now.

17 W will put forward a second

18 draft after we have considered every

19 single comment in the thousands by the

20 way that we have received. [|'Il let

21  Dan go through the tineline of that.

22 And then just so everyone knows, then

23 there will be another revision and

24  that will conme to a public hearing.

25 W will nmake sure that the
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tinmeline and the slides that we shared
earlier are available to everybody.
Qobviously, we will also answer
questions if anyone has questions on
that timeline, but also want to
reiterate that what we're discussing
now t he changes wll be inplenented in
the fall of 2024.

There wll be a lot nore
di scussion and we'll nmake sure that we
reach out to everybody and work with
our state and local officials to nmake
sure we do that as well with the
seni or community, disability comunity
and ot hers.

But, Dan, as far as when
they' |l see the next round.

MR. NEM ROFF:  So,
Representati ve Khan, we spoke at the
event. And | think what nmakes sense
because your District -- or your area
as well as Council man Jones' area,
there was nore fluidity in sone of
t hose nei ghborhoods, so | think maybe

what nmakes sense is to neet in
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February. And | have your enail
address, so I'lIl email you offline and
set up sort of a smaller, you know, |
think |ike what M. Roller said, kind
of a smaller neeting to kind of talk
t hrough sone different options because
we've presented nultiple at this point
and we don't want to confuse people
any further.

So why don't we talk this
week about what nekes the npbst sense
specifically for that area. And then
in ternms of the grand schene of
t hi ngs, we do plan on unveiling the
next full draft in March. And that
wi Il include another full round of
neetings. But because sone areas
there's a little nore volatility and
change than others, | do think a
neeting in February is a good idea to
ki nd of at |east establish what is and
IS not being proposed at this point.
So | think talking further would be an
excel l ent idea. Thanks.

COUNCI LMAN JOHNSON:  Thank
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you very nuch

WIlIl the derk please cal
t he next panel.

THE CLERK: Qur next panel we
have N ck Zuw al a- Rogers, Caneron
Adamez and Mason Carter.

COUNCI LMAN JOHNSON:  So,
Nick, we're going to start with you.
Coul d you state your nane for the
record and pl ease begi n your
t esti nony.

MR, ZUW ALA- ROGERS:. (Good
nmorning -- well, | guess afternoon
now -- Council man Johnson, ot her
menbers of City Council, State
Representati ve Cephas and ot her state
| egi slative officials that are here,
General Manager Ri chards and anybody
else |'ve forgotten in that long list.

My name is N ck Zuw al a-
Rogers. |'mthe Transportation
Program Director for Cean A r Counci
and | sit on the Executive Conmttee
of Transit Forward Philly, who |'m

delivering this testinony on behal f
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of. W're a coalition of over two
dozen G eater Phil adel phia

or gani zations, including |abor unions,
busi ness associ ations, conmunity
groups, senior and disability rights
advocat es, ot her advocacy

organi zations as well as a collective
of riders interested in advocating for
a safe and accessi bl e and sustai nabl e
transit network.

Qur goal is to anplify the
voi ces of underrepresented riders and
pronote transit equity and access to
econom ¢ opportunity. Thank you for
the opportunity to speak today.

|'"'m here today to speak in
support of the Bus Revol ution Project
and di scuss why we need a new bus
network. Buses are a lifeline for all
Phi | adel phi ans. They connect us to
famly, community and culture and nove
riders to where trains, trolleys and
subways sinply cannot.

Ri ders depend on SEPTA buses

to provide access to jobs, health care
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and every other essential service.

But without a fast, frequent, reliable
bus network, riders |ose access to the
count| ess opportunities that the
Greater Phil adel phia region has to
offer. The SEPTA Forward Bus

Revol ution Project is a chance to nmake
t hese opportunities possible by

provi ding nore frequent and reliable
travel during the mddle of the day
and on the weekends.

Hi gher frequency neans nore
buses and less tine waiting for the
bus. Higher frequency al so transl ates
to nore reliability and
predictability, which will allow
riders to arrive at their destinations
faster and on tine. In addition,
buses penetrate deeper into
nei ghbor hoods and can adapt nore
swftly to changes in popul ati on and
j ob density, while also offering
greater cost effectiveness for cash-
strapped nunici palities.

Currently, 49 percent of
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SEPTA' s total ridership is accounted
for in buses and trackl ess trolleys.
But 73 percent of jobs and al nost 80
percent of Philadel phia residents are
in areas that have the market denmand
to support frequent transit, so
clearly a deeper investnent and nore
robust service should follow in order
to neet that denmand.

In 2016, after Houston
overhaul ed its bus system the entire
network benefited. After a year of
the redesign, their bus system al one
saw an increase in ridership but
t hrough a nore interconnected network.
There cane a network-wi de increase in
ridership of 7 percent.

In Mam, advocates focus
their bus network redesign on
residents without access to cars. The
new bus network now puts tw ce as many
of those households within a five-

m nute wal k of frequent transit.
These are the sorts of transit

| mprovenents Phil adel phia could see

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES 160
1/ 23/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wth a successful redesign and a fully
funded bus network.

SEPTA' s bus network has not
under gone mmj or design changes in
decades, and part of the network is
out dated and not responsive to today's
needs. Sone routes still follow paths
t hat were desi gned for horse-drawn
carriages, and the current bus network
was designed during a tine when
segregation and redlining were still
| egal .

The network is old and
clearly in need of change. Since
2014, average bus speeds have decli ned
wth a nmajority of buses running under
12 mles per hour, although I heard
earlier fromLeslie Richards that it's
actually 8 mles an hour in
Phi | adel phia, so even worse than what
| have witten down here.

SEPTA itself sets a goal of
80 percent on-tinme arrival of buses,
but currently less than a quarter of

the high ridership routes neet that
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standard. Despite riders in |ocal and
nati onal surveys indicating that bus
frequency is one of the nost inportant
factors in their rides, a mpjority of
SEPTA buses arrive nore than 15

m nutes apart, and that is kind of
specifically sonmething that the Bus
Revol ution is proposing to fix.

Al these factors have led to
many bus riders no | onger seeing the
bus as a reliable and dependabl e
transportation option, and this was
evident in the years |leading up to the
pandem ¢ when SEPTA was seeing a
steady decline in bus ridershinp.

Prior to the pandemc, there was a
13-percent drop in the bus ridership
even though the Gty's popul ati on was
gr ow ng.

Poor frequency, slow bus
speeds and an unreliable bus service
have forced riders to no | onger use
and depend on SEPTA buses as a viable
transportation option. In 2021 our

coalition conducted a survey of over
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2400 bus riders. And 79 percent of
respondents stated that poor bus
service was their top concern,
included in that is 59 percent of
riders reporting that buses are
unreliable, don't show up when they
say they wwll. 55 percent reported
that the buses are infrequent and
don't arrive often enough. And 32
percent reported that buses are sl ow
and don't nove fast enough.

Phi | adel phia's bus systemis
broken and it needs fixing to respond
to the contenporary needs of residents
and fix historic inequities that have
gone unaddressed. These are al
probl ens that the Bus Revol ution can
help to inprove, but results would be
even better if the proposed project
was not revenue-neutral.

Currently, the Gty of
Phi | adel phi a provi des one of the
| onest | ocal funding contributions for
public transit. Despite being anpng

the top 10 cities in the United States
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I n generated revenue, we provide |ess
| ocal support than peer cities such as
Phoeni x, Chicago and Seattl e.

| ncreased | ocal funding can
hel p to make sure the current revenue-
neutral Bus Revolution is nore
effective for our residents who depend
on buses or whose |ivelihoods were
drastically inproved by being able to
rely on transit. GCity-controlled
solutions |ike bus-only |anes, signal
prioritization, corner daylighting and
well-lit shelters with seating and bus
stop parking enforcenent can also help
to make the nost of a redesigned
system creating faster, nore
dependabl e buses for Phil adel phia's
resi dents.

When 31 percent of
Phi | adel phi a househol ds | ack access to
a car and 28 percent of SEPTA riders
are under 150 percent of the poverty
line, an investnent in buses is an
I nvestment in supporting our residents

who need access the npst.
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Am d new post - quaranti ne work
schedul es, the shift in transit use
t hat already began prior to the
pandem ¢ does not match the | ast
century of transit planning designed
to serve the traditional 9:00 to 5:00
conmmuters going in and out of Center
City. The Bus Revolution can offer
faster, nore frequent service during
of f - peak hours with the nost drastic
changes com ng to m dweek day and
weekend service so we can use transit
for all of our needs.

Phi | adel phi a needs a
redesi gned bus system and only through
strong coordi nati on between the Gty
and SEPTA can we achieve all the
system has to offer. Thank you.

COUNCI LMAN JOHNSON:  Thank
you very much for your testinony.

WIIl the next panelist please
state their nanme for the record and
testinony and begin.

THE CLERK: Next we have

Caner on Adanez.
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1 MR ADAMEZ: Hi. M nane is
2  Caneron Adanez, Transit Comm ttee
3  Menber of Fifth Square. Last nane,
4 A-d-a-me-z, Caneron, CGa-me-r-o-n.
5 | work at a grocery store and |'m a
6 bus rider as well as being part of
7 Fifth Square. Thank you for allow ng
8 nme to address you today.
9 | agree that an overhaul of
10 the bus network is a big task and
11 shoul d not be taken lightly. I think
12 jt's fair to keep SEPTA account abl e.
13 However, it's disingenuous to cone
14 forward to chall enge a project that
15 has been in the works for years.
16 Many stand to benefit from
17 the Bus Revolution and we cannot | eave
18 themout in the cold in favor of a
19 | ess usable system For the sake of
20 confort, we take the devil we know.
21 Eight Council Districts wll gain
22 operational hours fromthe redesign.
23 As there's been nore feedback on the
24 draft network, there will be nore
25 changes.
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The redesign itself is
revenue-neutral, that is, the
operating budget wll not be increased
whi | e maki ng these changes. |t neans
the riders nmust nake trade-offs, which
will inevitably upset sone riders. |
have call ed on SEPTA many tines to not
have a revenue-neutral design, but
mat ching funds fromthe Cty are not
t here.

This is counter to other
smaller cities |ike Cevel and,

St. Louis or Charlotte that do
contribute matching funds. 1Is it
Council's intention to get a design
that has a hi gher operating budget?
And if so, | would be in favor of this
nove. Regardl ess of whether SEPTA is
allowed to go forward with changes to
the bus network, it will still need
better infrastructure to support a

hi gher t hroughput of vehicles on
specific corridors.

The required infrastructure

Is outlined by oTIS in their docunent,
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t he Phil adel phia Transit Plan, a
vision for 2045 supported by this very
Council. There are al so great
suggestions for priority |ight

ti mngs, which could be done now. The
nost inportant part of this plan
however is creating dedi cated bus

| anes.

Potential bus-only |anes are
ei ther in nei ghborhoods wth a higher
propensity towards transit like North
Phi | adel phia or in Center Cty, which
woul d i nprove network tines overall.
| created a petition to show support
for dedicated bus | anes which has nore
than 300 signatures. | also brought
up bus Il anes during a WHYY group
di scussion on parking in South Philly
since it would require renoving
par ki ng. Sout h Phi | adel phi ans woul d
rather | ose their pants than | ose the
parking spot. And the group after
mulling it over, they were supportive
of renoving parking for bus |anes

because it would nake a net positive
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change.

City Council must make bus
| anes a reality to facilitate this
network redesign. Bus routes also
need anenities |ike bus shelters and
si gnage. Not having these basic
anenities is frustrating to long-tine
riders and will not attract new
riders.

If you take a bus to any
random nei ghbor hood, you will find an
old sign hung to a utility pole and if
you're lucky, an overturned mlk crate
for a bench. This is not befitting
for a city like Philadel phia. The
public assunes that SEPTA is in
control of the bus stops, but that's
I ncorrect.

| have asked both SEPTA and
City officials how we can get better
amenities, but there's been no clear
answer. The lack of anenities seens
due to the sidewal ks being controlled
by property owners, a |lack of noney

and a lack of political wll.
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Counci | renbers can easily get bus
anenities in key parts of their
Districts if they so choose.

Looki ng at the whole picture
Is enbarrassing for a Cty Council of
a nmunicipality this large to call a
special neeting for a transit agency
pl an i nstead of nmintaining a good-
working relationship with transit
agenci es consistently over tine. It
Is also strange to see that Counci
bei ng recently concerned with public
transit, despite having a third of
| ower -i nconme residents relying on
public transit throughout their I|ives.
And with half of all transit trips,
taki ng a bus.

| would think that everyone
woul d work together for the benefit of
all Phil adel phians. |f SEPTA is
ordered to end the bus network
redesi gn, does Cty Council have
concrete plans to inprove the bus
network with a tineline, with

m | estones? Does City Council want to
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execute the vision of a city wwth a
robust transit network that enpowers
Phi | adel phians to live their fullest
or is City Council content with a
systemthat is about to di sappear?

COUNCI LMAN JOHNSON:  |'s that
your full presentation, Caneron?

MR ADAMEZ: That is correct,

COUNCI LMAN JOHNSON:  Thank
you very much for your testinony.

The next person up for
testinony is Mason Carter

MR, CARTER:. Hell o,
Counci | renber Johnson. My nane is
Mason Carter and | am Chair of the
SEPTA Citizen Advisory Commttee.
Thank you to Council menber Johnson and
the Transportati on Subcommttee for
listening to nmy testinony today
addressing the Bus Revol ution.

| have been a nenber of the
Citizen Advisory Conmttee for six
years. Al nenbers are appointed by

either the Gty or the suburban
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counties. And so, we have worked
extensively with both SEPTA and oTI S
to make increnental inprovenents
through our Gty's transportation
syst ens.

One of the big, big | essons
that |1've taken away fromsitting on
t he CAC has been the structure of
responsi bility for addressing issues.
It's not clear-cut. Sone issues are
clearly in SEPTA's domain. Qhers
rest wwth the Streets Departnent.

O hers rest wwth traffic enforcenent.
The |ist goes on.

Unfortunately, | have
observed that the Cty tends to take
nore of a passive role in our
transportation systemwhile SEPTA is
often hel pless to address City issues
t hat hobbl e the buses. Personally,
|'"'ma frequent rider of all nobdes of
transportati on and use the buses every
day. | have lived in nultiple
nei ghbor hoods in ny Philadelphia life

and currently live in Gernmant own.
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| live in a single car
househol d and choose to frequently use
public transportation. Qur
transportati on system can take us
al rost anywhere in Phil adel phia and
beyond. But for many, it cannot take
us there quickly or reliably. People
Wi thout a car are sadly and
undeservedl y pl aced at a di sadvant age
day-in, day-out conpared to a car
owner .

Tinme is noney and car-centric
pol i cies over generations have caused
many riders to |lose inconme at no fault
of their own. Wen I'mriding the
bus, | like to sit, |look out the
w ndow and observe. | see nany, nmany
things. | see the obstacles that
buses frequently encounter. | see
that the few dedi cated bus (i naudi bl e)
are very half-heartedly enforced.
There's no signal prioritization. |
barely see any traffic enforcenent.

Wiile our Gty has a

tremendous | egacy system other cities
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| i ke Seattle, Chicago and Boston are
i nnovating traffic flow while we
continue to rely on the achi evenents
of the past and stagnant. The Bus
Revol ution is a reaction to the
conditions that have caused poor
reliability and | ow speeds.

Wthout the City doing al
that it can to help the buses, any
achi evenents nmade with the Bus
Revolution wll be imediately
underm ned. | do believe the traffic
condi tions that hobble the buses
shoul d be addressed first, then the
routes. But because this wasn't done,
the Bus Revolution is an even greater
necessity.

But the biggest issue that
needs to be addressed with the process
of the Bus Revolution has been the
need post-neutral. Wile responsible
on SEPTA's part, this is a defeati st
phi | osophy that SEPTA was required to
adopt because | ocal funding for

transit has been extrenely | ow
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conpared to peer cities.

The City has not offered any
fundi ng beyond the status quo. The
cost-neutral philosophy is not only a
practical way to nmake truly lasting
| nprovenents. It has al so caused sone
proposed cuts that would not need to
happen if there was a phil osophy of
ridership investnent.

Ri ders who have been with the
system t hrough thick and thin deserve
ridership investnment. Sone routes
shoul d be cut, but new ones shoul d be
created. O hers need to have nmuch
better frequency and investnent to
bl ossom The Bus Revolution is a
ni mbl e and ongoi ng process that needs
nore help fromthe GCty.

Ri dership i nvestnment |ike any
ot her investnent is a concept that
w Il not necessarily show results
overni ght, but the anmount of |ives
that will be changed over tinme will be
tremendous. We all know that poverty

is acrippling issue. Qur Ctyis
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actively trying to solve the issue
frommany different angles. This is a
conplicated beast with no clear
solution, but there is one clear way
that will give people a | eg-up
I mredi ately if inplenented, and that
IS better transit that doesn't put
peopl e at a di sadvant age over car
owner shi p, which we all knowis
extrenel y expensi ve.

| will never forget when
once net a man years ago that was
honel ess because he had |ost his job
as a contractor. W ended up spendi ng
a lot of tinme together that day and |
bought hi ma 20-pack of tokens. He
told me that transit was his lifeline
in finding a new job and being able to
keep one.

|l magine if we invested in our
ridership to increase our bus
frequenci es and speeds that went
beyond the cost-neutral philosophy.
| magi ne how many nore people could get

to the jobs that they need, see the
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peopl e that they need to see and
frequent the businesses that they need
to frequent.

Wiile it's been great that
t here has been a resolution to adopt
the oTIS transit plan, we need to
think even bigger. W need a Streets
Department that can better coordinate
wi th SEPTA. W need nore | ocal
funding. W need real traffic
enforcenent from Police and PPA. W
need signal prioritization. W need
bus lines so that the buses can
operate qui ckly and predictably.

We need to give people the
freedomto not need a car in order to
have an econom c advantage. Bus
riders deserve the sane, if not
greater, investnent that car riders
receive. But | have seen the nost
fromthe massive public response
towards the Bus Revol ution that people
value their routes. Wthout their
routes, their |ives would be nuch

WOr se.
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To |ift people out of poverty
and into prosperity, our Gty has many
tools at its disposal as | stated
before, but there's no tool in ny
opinion that will have nore many
vi si bl e knock-on effects in the short
term giving everyone the chance to get
everywhere they need to go.

So | ask the Transit
Subconm ttee today to pl ease consi der
taki ng a nore hands-on approach with
giving our ridership the investnent
that it deserves. The Bus Revol ution
needs extra investnment fromthe GCty,
not just divvying up routes and being
a post-neutral puzzle to solve. W
need a m x of operational and capital
funding to nake this a true revol ution
for all. This extra funding can cone
fromseveral different sources.

Starting wwth traffic
enforcenent fines and going from
there, we need nore coordination from
different departnents. The Gty needs

to also follow the lead of its peer
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cities and surpass themto give buses
the speed and reliability advantage
over cars. | cannot enphasize this
enough.

People who can't afford cars
or cannot afford the constant gas and
mai nt enance of the cars that they have
deserve to have an advantage, not a
di sadvantage. Thank you so, so nuch
for your tine today. | appreciate you
listening to nme very much.

COUNCI LMAN JOHNSON:  Thank
you very nuch for your testinony.

That concl udes this panel.

And now we w |l take a brief
pause and then go into public comment.
W have a very, very extensive |ist
for public comment. And | would like
to ask for the SEPTA team Leslie,
your teamto stick around to listen to
the wi der public comments as wel |.
It's about 68 people.

And so, we're pretty much
going to spend the rest of our

afternoon listening to the concerns
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and rather that's concerns, support as
well, we don't know. But a
significant anount of people have
reached out to provide public
testinony. W had to turn sone people
away because they were calling even up
to this norning past the deadline,

whi ch was 3 o' cl ock yesterday.

And so, we'll take a brief
pause. W have al so been wel coned
back by Council man Chairperson Curtis
Jones. And now we'll take a brief
pause and then we will be back for --

M5. RI CHARDS: Chairman
Johnson, if I --

COUNCI LMAN JOHNSON:  Yes.

M5. RICHARDS: -- | just want
to | et everyone know you can see our
team has turned --

COUNCI LMAN JOHNSON: | see
your team Hey, Wendy.

M5. RICHARDS: -- on the
camer a.

COUNCI LMAN JOHNSON: | think

you should tell Frank Kelly he needs
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to sit around and hear these comments
as well. He couldn't get a pass this
afternoon. He can't go play golf.
We're working right now. So anyway

t hank you, Chairwonan Leslie.

And so, our Tech teamw ||
allow us to take a few m nutes to take
a brief pause and then we'll get back
on.

M5. RICHARDS: Sounds good.
Thank you.

(Brief recess.)

COUNCI LMAN JOHNSON: W are
now about to take public comment for
this hearing on Resolution Bill No.
220981.

WIlIl the derk please cal
the first person to provide public
coment .

THE CLERK: Absolutely. And
real fast before we begin, we are
asking all public commenters if they
can do their best to keep their
testinony to two mnutes, as we have a

very large volune of callers. W just
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want to ensure that everyone's
comments can be heard.

And al so, if anyone had to
drop off and is still nonitoring due
to conflicts and work, you may submt
witten testinony to
brett. nedel kof f @hi | a. gov,
b-r-e-t-t-.-n-e-d-e-1-k-o-f-f-@hila.g
ov.

And now first, we have for
t he resol uti on, Lance Haver.

MR. HAVER  Good afternoon.
My nanme is Lance Haver. |'mthe
Consuner Reporter for Hall Monitor, a
Lenf est Foundati on-funded partner of
the Every Voice Every Vote Project.
W are a 2023 nom nee for the
Phi | adel phia News Awards in the
br oadcast news category.

| want to conmend City
Counci | for holding these heari ngs.
Phi | adel phia is 80 percent of the
systemwi th 80 percent of the
I nfrastructure, 80 percent of the

riders and 80 percent of the |ocal
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subsidy. Yet the City holds |ess than
15 percent of the vote of the SEPTA
Board, which m ght explain why
suburban transit have greater
subsidies than City Transit D vision,
only an editorial board that believes
t he Commonweal t h foundati on, an
out - of -t ouch corporate think tank,
shoul d have weekly access to its
readers could believe that Cty
Counci | should not do what it can to
ensure that Cty SEPTA riders are
wel | -served by the system

As a reporter, | covered the
nmeeti ng Counci | nenber Jones and 21st
Ward Leader Lou Agre organized for
SEPTA to explain the plan to elimnate
di rect bus service fromthe Northwest
to Center City. What was truly
shocki ng was SEPTA's | ead consultant's
expl anation. And this was recorded
and played on air. |If anyone wants a
copy, |I'mhappy to get it to them

The consul tant stated that

her team studi ed who used the bus
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service during the COVI D shut down.
The teani s recommendati ons are
designed to neet the need of those

t hat rode SEPTA during COVID, not

t hose who are using SEPTA now or who
were using SEPTA as the City reopens
and rebuil d.

Unbel i evabl y, the consultant
I's recommendi ng the design to neet a
city whose schools are closed, offices
are virtual, restaurant entertai nnents
are curtailed, a future that predicts
fewer SEPTA riders, not nore, a
smal l er city popul ation despite the
City's grow ng popul ati on and where
cars, both private and through
"ridesharing" are nore inportant than
public transit.

SEPTA' s mai n outreach was
through the Internet. It failed to
post notices on the buses it was
elimnating or curtailing to warn
riders that they were in danger of
|l osing their service. Can it really

be true that the consultants don't
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know t he percentage of SEPTA riders
who are the working poor and don't
have access to the Internet?

It should be clear to anyone
who's heard SEPTA' s out-of-town | ead
consul tant that the new design doesn't
serve Phil adel phians. Note, |ess than
one-tenth of 1 percent of the SEPTA's
riders were surveyed. | urge Cty
Council to instruct SEPTA to reject
the plan and start anew. So this tine
first nmeeting with communities and
civic groups, elected officials,
school s, houses of worship and others
before they issue any redesign.

| f SEPTA decides to go
through with the cuts that will harm
the Gty riders, | urge Gty Counci
to cut SEPTA's subsidies. Don't pay
for a systemthat doesn't serve us.
Thank you for this tine.

COUNCI LMAN JOHNSON:  Thank
you very nmuch. WIIl the derk please
call the next person for public

comment .
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Council man Curtis Jones
recogni zed.

COUNCI LMAN JONES: Thank you,
M. Chairman.

| just want to thank Lance,
and | go back far enough to call him
that, for his consistent advocacy for
consumners throughout the decades and
for himbeing at that 21st Ward
nmeeti ng where peopl e voiced their
concerns about a revolution that darn
sure wasn't televised, and to
basically say sone of the issues and
I nequities between urban riders and
suburban riders and representation on
the Board. So thank you for those
I nsights, Lance. Thank you.

MR. HAVER  Thank you,
Counci | menber.

THE CLERK: Next on public
comment we have Queen Judith Robi nson.

M5. ROBINSON: Yes. Good
afternoon. Queen Judith Robi nson
here. |'mrepresenting the 32nd Ward.

|'malso a recent nenber, forner
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menber, of the Del aware Vall ey

Regi onal Pl anni ng Comm ssi on Public
Partici pation Task Force. MW main
concerns are notification to the
public. The awareness has not been --
outreach has not been good, public
partici pation and pat hways to have

I nput .

As a nenber of the two
organi zations just nentioned, we have
not received any notification through
t he RCO process, and | have nade that
reconmendati on to SEPTA and to the
Del awar e Val | ey Regi onal Pl anni ng
Conmi ssion, which is the
transportati on planning agency for the
whol e region.

|"'mtrying to get clarity on
the changes. |Is it speed of the
buses? Is it reliability? Is it a
| ack of ridership or is it funding?

I f we put our heads together and the
public is made aware of how we can
partici pate, then we could sort out

all of these things. Thank you all of
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t he Counci |l peopl e and the el ected
officials. Your questions have been
very poignant.

Thank you, Lance Haver. You
al so were at the neeting at 1234
Market Street, which was chaotic. It
was chaos. W could not get heads or
tails. | amhere advocating for the
fol ks of North Phil adel phia, who
everyone | ask, whether they're
riders, young, old, they're not aware.

The 33 bus is not broken. It
does not need to continue down to
South Philly where we then are
conpeting with the 17 riders in order
to get down Market Street a few bl ocks
away. The transfers are not good.
The statistics are tainted. | ama
heal t hy, thankfully happy senior
citizen who can nove any which of way
you want. Change is okay wth ne.
However, they're not considering the
senior citizens that's in walkers, in
wheel chai rs, the disabl ed.

And today we have heard t hat
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So many constituenci es have not been
i nformed. Lance Haver, | agree, SEPTA
needs to start over again including
all of the folk who have not been
i ncl uded, and we need to have cl ear
conci se informati on about how we nove
forward. | hope all of you,
especially some At-large folk who
W t nessed the chaos that SEPTA has,
It's just no way that we can have a
maj or transit system change and we not
have inclusion as we see here today.
Thank you so nuch for the tine.

THE CLERK: Next we have
Suzanna Ber ger.

(No response.)
THE CLERK: Suzanna Berger.
(No response.)

COUNCI LMAN JOHNSON:  Let's go
to the next person, please.

THE CLERK: Next we have a
Car ol Foy.

M5. FOY: Sure --

M5. BERGER H --

THE CLERK: My apologies. |Is
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Suzanna Berger --

M5. BERCER: Yeah, this is
Suzanna Berger. | just heard the beep
NOW.

THE CLERK: You may begin
your testinony.

M5. BERGER  Ckay. Thank you
so nuch. M nane is Suzanna Berger.
And as a Phil adel phi a resi dent who
relies on SEPTA to get around this
norning, | want to urge Gty Counci
to i npl enent bus lanes to our City.
SEPTA faces many chal l enges in
| mproving bus service, but the one
area where Gty governnment can nostly
directly help is getting buses out of
congesti on.

Rededi cating | anes for buses
w Il speed up buses and incidentally
| nprove frequencies. This Counci
(inaudible) to tal k about equity and
| npl ementing bus |anes is a great
opportunity to back up the rhetoric
with an actual policy that w |

i nprove the lives of bus riders like
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nysel f. Please prove to us that these
hearings are not an opportunity to
grab headlines, but rather a tine that
our City Council nenbers can i npl enent
policies |ike supporting new bus | anes
that will match canpai gn prom ses.
Thank you so nuch for your tine. Bye.

THE CLERK: Next we have
Car ol Foy.

(No response.)

THE CLERK: Carol Foy, if you
are on, you may begin your testinony.
M5. FOY: Yes. Cood
af ternoon, everybody. Good afternoon,
everyone. M nane is Carol Foy and |
am a nenber of Philly Thrive and |I'm
al so a nenber of the Eastern Service
Wrker. And ny concern is the 12 bus
and the 64 bus. Many people ride that

12 bus for over a decade.

| am 70 years old. | have
been riding that 12 bus ever since |
was a kid living down 22nd Street.
Now, I'mliving in the Grays Ferry

area. And | say please don't stop
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t hat bus because that bus takes people
to the doctor, takes them shopping,
takes themto hospitals, takes them
downtown. The 64 bus takes their
children to school, and it's very

I nportant for the children to be able
to get to school, because ny great-
grandson rides that 64 bus all the way
to 46th and Fairnount to school.

And it wll jeopardize a | ot
of people's lives and stuff |ike that
because everyone depends on that 12
bus and that 64 bus. And | don't see
no reason why they should change it
around. Even with the 7 bus, why
shoul d they change the 7 bus and nake
the 7 bus go around Market Street when
it used to go to North Philly. They
shoul d go ahead and keep it like it is
and don't make any change at all or
you take it back to the Board again.

And | already talked to
peopl e, people that cane to us and
Philly Thrive to talk to us from SEPTA

and how we tal ked about that bus being
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changed, because a | ot of senior
citizens use that 12 bus. That 12 bus
takes them-- if they live in the
Grays Ferry area right here at 34th
Street, that one bus takes them where
they want to go at.

And | don't think the senior
citizens need to be changi ng buses,
got to get on one bus to get on
anot her bus, and it's not fair to
them Like they said before, there's

a lot of people that's in wheelchairs

or oxygen, like a friend of m ne
that's on oxygen. | don't wal k that
good. | walk wiwth a cane. So one bus

will take ne where | want to go at.
Take me from and bring ne back hone.
So thank you for letting ne speak
t oday.

COUNCI LMAN JOHNSON:  Thank
you very much, nma' am

M5. FOY: You're wel cone.

COUNCI LMAN JOHNSON: | want
to acknow edge Councilman Curtis

Jones. Your hand is raised.
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1 COUNCI LMAN JONES: | 'm sorry,
2 M. Chairman. That was from before.
3 You already recogni zed ne.
4 COUNCI LMAN JOHNSON: Al
5 right. Thank you.
6 Clerk, please call the next
7 person for testinony.
8 THE CLERK: Next we have a
9 Susan Packer.
10 (No response.)
11 THE CLERK: Susan Packer, if
12 you are on, you may begin your
13 testinony.
14 M5. PACKER: Can you hear ne?
15 THE CLERK: Yes, we can.
16 M5. PACKER: Hello. M nane
17 is Susan Packer. | live in West
18 Phil adel phia and |I'm very concer ned
19  about the proposed changes to the
20 route 45 bus, which runs north on 11th
21 and south on 12th between South
22 Phil adel phia and Center Cty, all
23 within Councilman Squilla's District.
24 SEPTA wants to change the
25 frequency of that bus from10 to 12
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m nutes now to 30 mnutes apart. This
wi Il have a profound effect on nost of
t he students who attend ny daughter's
hi gh school, the Acadeny at Pal unbo,
which is | ocated between 11th and 12th
right in the mddle of the bus route
on Catherine and is not near a Broad
Street subway stop. So nobst of the
kids that attend this nagnet high
school cone fromall over the Cty and
t hey nust take the 45 to get to and
from school .

I f we nmake buses further
apart, we run the danger of the
students being late to school which
affects their academ c careers as well
as the school's criteria, and they are
al so in danger of being |l ate going
home. The buses may very well be
overcrowded and pass themby if there
are only a fewof them and it wll be
an unnecessary hardship on the
students, nost of themcan't drive.

| understand fromthe

testinony |'ve heard here earlier that
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SEPTA intends to engage with the
School District on these issues. And
| believe they said with the

I ndi vidual principals. | hope that
neans that they will reach out to the
princi pal of the Acadeny at Pal unbo as
wel |l as the principal of Neumann
CGoretti, which is also | ocated on the
11th Street bus line, the 45.

In addition, there are nany
el derly neighbors of mne that are
served by the 45 going into the Center
Cty to Jefferson and Pennsyl vani a
Hospitals for doctors' appointnents.
And |, nyself, as well as many
nei ghbors conmmute on the 45 from Sout h
Philly to ny job in Center City. So
pl ease reconsider the tine changes
that you were naking to that arterial
bus line as well as many others that
we' ve heard throughout the Cty are
being simlarly affected. Thank you.

THE CLERK: Next to testify
we have a Larry Rece.

MR RECE: Hello. Good
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norni ng. Can you hear ne?

COUNCI LMAN JOHNSON:  Yes, we
can hear you.

MR RECEE Oh. M nane is
Larry Rece. | ama fornmer SEPTA Speed
Supervisor, two-tinme Mdville District
Rodeo chanpion and | used to drive ny
bus dressed as Santa C aus for
Christmas. | have a passion for SEPTA
and a |love affair for the City of
Phi | adel phia. | think SEPTA needs to
be back connecting with the people in
the Gty who they serve.

They are currently going
t hroughout the system and renovi ng
benches fromall the termnals. It's
very rare in the Gty of Philadel phia
to see benches at a transit stop. |If
you go into the region or regional
rail, you see benches everywhere. And
that coonmtnent to the public needs to
be there. W are a public good.

Unfortunately, Pennsylvania
Is Pittsburgh to the west,

Phi | adel phia to the east and Al abama
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1 inthe mddle. And |'ve traveled

2 extensively through Pennsylvania, and

3 there's a hatred for the City of

4  Phil adel phia, and | believe that's

5 racially-based and entertai ned.

6 SEPTA does not get the

7 funding that it deserves. It does a

8 wonderful job. As the people of SEPTA

9 are dedicated wonderful people, they

10 do the best job possible, but we have

11  to underline our commtment to the

12 public based on norality. |[If ny

13 npother or your nother is and will sit

14 in a confortable bench waiting for a

15 bus that will conme in a reasonable

16 amount of time and the suburban riders

17 have that, they expect it and the

18 fundi ng sources are skewed in such a

19 way where they're guaranteed it,

20 whereas the people of Phil adel phia are

21  herded as cattle.

22 | partnered wth the NAACP

23 people to get benches installed at

24  Broad and d ney, and those benches are

25 still there and | hope inproved upon.
LEXI TAS
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At Frankford Term nal, the benches are
renoved. 69th Street the benches are
renmoved. That is a slippery sl ope.
If we do not treat the riding public
with the respect that they deserve,
the Gty itself has to be | ooked upon
nore than transporting people fromone
pl ace or the other.

Oten tinmes people who ride
SEPTA, that is their choice. They
cannot drive because of a physical or
mental disability. |, nyself, collect
Social Security Disability froma car
accident. | understand what it's like
to ride a public transit vehicle with
a disability. One of ny mpjor calls
years ago as a Streets supervisor was
servi cing wheelchair lifts.
Thankful Iy, the whole system has
transitioned to | owfloor vehicles,
and that is a wonderful positive
outcone to people | ooking at the needs
of the community and putting the
community first.

God gave us this wonderfu
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system technol ogy. W have apps that
can tell us where buses are. W have
annunci ators that announce where the
buses are going. W have drivers that
are trained. SEPTA has the best
training of the transportation
I ndustry anywhere in this country, and
we are controlled by a region that
alienates the Gty of Phil adel phia.

I f you go to Phoeni x,
Arizona, every tinme they add to the
surroundi ng area, that is incorporated
I nto Phoeni x, Arizona, whereas
Phi | adel phia, all the noney and
resources are in the five counties
out si de of Phil adel phia and
Phi | adel phia has all the problens, but
none of the resources. W have al
t he concerns, but none of the voices
t hat can bring about the positive
change.

|"mal so the founder of a new
organi zation that's just comng into
being right now called Guntled. You

know what disgruntled is and all of us
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know what that is. D sgruntled is the
opposite of gruntled. Everything
synonynmous with feeling happy and

bl essed.

| would |ike to offer ny
services as an advocate for the public
simlar to what Phantom Ri der was
years ago in the Daily News to bring
about the positive change that SEPTA
has the potential of reaching. |
t hank you for your tine.

THE CLERK: Thank you.
Next to speak we have David Leichling.
(No response.)

THE CLERK: David, if you're
on, you may begin your testinony.

MR, LEICHLING Ckay. Good
af ternoon, and thank you for having
me. |'mDavid Leichling and |I'm
calling from South Brunsw ck in
M ddl esex County, New Jersey, which
m ght make you wonder why a person
fromthe suburbs is offering comrents
her e.

First, many transit agencies
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over the decades have held a bias in
planning for attracting outsiders from
di stant suburbs into their cities.

The expectation goes that they w |
only arrive by driving. And so, the
cities have revised thenselves to
provi de urban freeways, car-centric
streets and abundant parking.

For the | ast several years on
my own visits to Phil adel phia, 1've
gotten there by a regional rail, a
Trenton Line and PATCO. They're good,
useful feeders into Phil adel phia.
Second, as a suburban outsider, it's
cl ear SEPTA shoul d focus on the needs
of Phil adel phians first and forenost.

The guests to your Gty |like
nmysel f nmust conme second, nanely our
cars must cone second. In looking to
focus on | ocal needs, SEPTA nust
prioritize their local transit, their
bus routes. As part of the Bus
Revol uti on, we nust dedicate nore road
space away fromcars and for bus

| anes.
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Speaking to functionality,
bus | anes i nprove the efficiency,
speed, reliability and safety of
transit for your residents.
Visibility for outsiders |ike ne,
having clearly visible bus | anes make
their service a clear priority. Wen
they're visible, they' re perceived as
bei ng nore useful, and we as guests
will be nore likely to take buses and
public transit than to drive.

From a conceptual level, if
your buses are getting del ayed by
m xed traffic, the dedication of space
for cars is the problem Dedication
of road space for buses with lanes is
the solution. Thank you and thank you
for your tine.

THE CLERK: Next to speak we
have Tonnetta G aham

(No response.)

THE CLERK: Tonnetta G aham
I f you are on, you nmay begin your
t esti nony.

M5. GRAHAM Hi . CGood
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afternoon. This is Tonnetta G aham

| am-- okay. Good afternoon. This
I's Tonnetta Gaham | want to first
t hank Council for preparing these
heari ngs on SEPTA. | |ove

Phi | adel phia, and | am al ways braggi ng
about the accessibility of public
transportation. | live in Strawberry
Mansi on, and | can get to just about
anywher e using SEPTA so | understand
that SEPTA is a valuable resource to
Phi | adel phi a.

It's because of this value
that it's a major inportance that any
maj or overhauls to its systemtake
I nto consideration the people it
serves, especially the econom c i npact
of the people that it serves. So
living in Strawberry Mansi on and
| ooki ng over the routes that wll be
| npacted for our comunity, those
routes include the 7, the 48, the 49,
the 32 and the 33, all popul ar routes.

| have the pleasure of

operating the Strawberry Mansi on CDC
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and often tinmes fol ks get to our
office utilizing SEPTA and we're able
to send themto other places where

t hey can get assistance utilizing
SEPTA. So I'mjust going to do sone
real talk real quick before | let you
guys go today.

So let's take, for exanple,
the Route 7 and how it inpacts folks
In our comunity. Fromthe Route 7,
amable to walk to nmy hone and get to
Sout h Phi | adel phi a through one bus
route. Wth this new Revol ution plan
| would have to take the 7, get off
the 7 and then get another bus to go
to South Philly.

So that neans if | don't have
a SEPTA Key card and |I' mjust hopping
on the bus, that's two fares instead
of one. So |I'm paying two tines
because | have to get on two buses
I nstead of one. And in case you guys
are not aware, SEPTA no | onger have
their paper transfer so you can't pay

that extra $0.50 for a transfer. So
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therefore, there's an econom c i npact
to their plan, naking it |ess

af fordabl e for fol ks who have to go

t hrough one place and end up having to
take two buses with this plan.

So | just thank you all again
for having these hearings and hearing
how SEPTA can best i npact
Phi | adel phia. This is not a rag on
SEPTA. We know we need SEPTA. It's
very inportant to our area. W just
want to make sure that econom c i npact
i s considered and that there's
equi t abl e change t hroughout the
system Thank you.

COUNCI LMAN JONES: Thank you
for that bal anced testinony. Thank
you.

COUNCI LMAN JOHNSON:  Next
person - -

COUNCI LMAN JONES: Are you --

COUNCI LMAN JOHNSON: -- for
public coment, please begin.

COUNCI LMAN JONES: Sorry,

M. Chairman.
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COUNCI LMAN JOHNSON: W good,
Bro. Thank you. | appreciate it.
Absol utely.

My Cerk says that her screen
has frozen, so can the next person off
of public comment please begin.

Cal vin Carrington.

MR. CARRI NGTON:  Yes, thank
you. M nane is Calvin Carrington
|'"'m 71 years old. |'ve been riding
SEPTA ny entire life. 1've always
lived in South Philadel phia, 19146 zip
code. And ny first question is to the
menbers of City Council and the State
Legislator. Could you please ask the
editorial staff of Inquirer, Daily
News, if they may unlock the online
articles about the SEPTA Revolution in
the public interest. | would
really -- we, the public, would really
appreciate that. W can't all afford
$3 newspapers.

Ckay. Now, | want to talk
about -- we went over the -- well, the

pl an that SEPTA has right now
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essentially creates chaotic changes in
t he schedul e of the current riders

Wi t hout addressing the issues of the
cost, safety or the cleanliness. W
may have issues with the timng of the
buses, but these are issues we have

al ready had and we've | earned to deal

t hem and nmeke our schedul es

accordi ngly.

I f you change all these
schedul es and people can't get to
work, is the job going to change your
j ob schedule? No, | don't think so.
kay. Then we tal ked about these
L- shaped routes that you see that |'ve
been told by SEPTA or |'ve seen at a
neeting and all, that the L-shaped
routes are a waste of tine or they're
not tinme-efficient.

My L-shaped route on the 17
makes one turn off a straight route,
turn on 20th Street to a straight run
down Market Street. Com ng back, it
makes two turns and when it goes

around Rittenhouse Square, it's stil
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on 19th Street. So we see no reason
what soever -- and it is a
heavily-travel ed route and it was an
already 10-mnute or |less interval
during rush hour. And it's fast
enough during the day. It's |like 12
or 13 m nutes.

And if you want to tal k about
eveni ngs or weekend ridership, where
are you going to get it from People
that do have cars get out of town and
all the rest of that stuff. And when
you tal k about | ate nights, yeah, |
feel bad for the people that have
| at e-ni ght jobs. | have famly
menbers, young wonen that had to dea
wi th SEPTA, get off 12:00, 1:00,

2 0o'clock in the norning.

But the fact of the matter is
that wwth the safety concerns in
Phi | adel phia right now, there's few
peopl e that are going to ride the bus.
They won't even cone out their door
unless it's absolutely necessary. And

you do have al so an L-shaped route
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that you have put in the 5, 12, which
woul d conbi ne the 48, the 49 and the
7, parts of their routes.

And if you're tal king about
time and having straight lines, their
routes are going to have 10 turns on
the south or north and west from
Market Street up to Al egheny Avenue.
That's going to have the 10 turns
com ng back from Al | egheny Avenue to
go down Market Street. Plus, if you
get off the 17, you're noving to 22nd
Street from20th Street. It doesn't
save anything with traffic problens or
the fallen infrastructure. W don't
know when we're going to have a
collapse in the street.

And | et's think about PGW
work that they're doing. It's 3300
mles of pipeline. They're only
replacing 33 mles a year, so this is
going to continue to go on. Plus wth
all of this devel opnent that you have,
you're still building up high-rises

all over the place.
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1 And with the gentrification,
2 all this nmess that you created, and
3 you think that if you change ny bus
4 route from28 to 22nd Street, you're
5 not going to have the sanme probl enf?
6 Al you're going to do is cause nore
7 congestion on 22nd Street. You
8 already have the bus |lane. Cone on
9 now, doesn't nmake a | ot of sense. |If
10  you don't want an L-shaped route, then
11  explain to nme where this 5, 12 route
12 is comng fromwth all these turns.
13 Thank you.
14 COUNCI LMAN JOHNSON:  Thank
15 vyou, sir.
16 WIl the derk please cal
17 the next witness for public conment.
18 THE CLERK: Next we have
19 Reverend Tyrone WIIi ans.
20 REVEREND W LLI AMS:  Good
21  afternoon.
22 COUNCI LMAN JOHNSON: Good
23 afternoon. You can begin.
24 REVEREND W LLI AMS:  Good
25 afternoon. |'m Reverend Tyrone
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WIliams, Program Coordinator for the
St rawberry Mansi on Comrunity
Devel opnment Cor poration. The
Presi dent, our President Tonnetta
G aham just outlined the buses that
t hese changes are going to affect.

| want to throw the Route 54
in there as well. SEPTA worked great
with us a few years ago for the
Dauphin Street |loop. It's one of the
greatest loops in the City right now
O course, |I'mbiased. But that cane
because of the participation of the
resi dents and SEPTA working with the
resi dents.

| want to give kudos for
Ms. Wendy G een-Harvey, who worked
very intently with the Strawberry
Mansion City seed. W had several
neeti ngs and now we have a bus route
second to none in the City and it
wor ked out great, and that's because
SEPTA |i st ened.

And | also had testified
concerni ng the Route 49 where SEPTA
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wanted to stop at 33rd Street and not
come in Strawberry Mansion. W in
Strawberry Mansion we're organi zed.

Y all go out and y'all pay consultants
and y'all already have consultants in
communities. W comunities, we
advocate, we watch, we |earn and then
we take action. But a |ot of people
go around us and try to get expert

opi nion from ot her people around the
country instead of dealing with us who
|l ive here.

And so, | just want to say
that there needs to go back to the
drawi ng board. It's not the first
time SEPTA did it, because that's
exactly what y'all did wth the 33rd
Street bus barn and | ook how t hat
worked out. | just wanted to say that
when you're trying to make big
changes, when you're trying to make
bi g changes, you already have
consul tants.

You have consultants in the

CDCs. You have consultants in the
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NACs. You have consultants out of the
Councilman's O fice and the recs

of fices who are conmunity |iaisons,

but y'all go out of the way to bring
in people. And then | want to go to
that word Revolution. It's a scary
proposal when you first hear it.

What do that nean? | heard
sonebody saying that the Revol ution
ain't been televised. No, it hasn't.
Wy wasn't that tel evised? Just like
t he devel opers, they worked during
COVI D and so did the Bus Revol ution,
not when everybody was vi abl e novi ng
around, whatever. Things were being
done and then we have to find out
| at er.

| want to give credit to
Ms. Queen Judith Robinson who's been
on this fromthe very begi nning, has
been inform ng residents of Mansion
and Phil adel phia, and we wll not go
anywhere just as we told -- | had said
with the Route 49, that if y'all fee

as though it can't cone in Mnsion,
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1 then we'll stop it at 33rd and Popl ar.
2 Yall listened and now | hear that's
3 being proposed to go.
4 So, you know, if you talk to
5 the community which is already
6 consultants w thout pay, | think you
7 wll get a better result when you're
8 trying to nmake changes. Thank you.
9 THE CLERK: Next to speak we
10  have Barbara Mrrison.
11 (No response.)
12 THE CLERK: Barbara Morri son,
13 if you are on, you may be --
14 M5. MORRI SON:  Good
15 afternoon. Can you hear ne?
16 THE CLERK: Yes, you nay
17 begin your testinony.
18 M5. MORRI SON: Okay. | live
19 in Society H Il Towers and basically
20 1'm concerned about the Route 12 and
21 also the 42. Basically -- we'll start
22 wth Route 12 first. It seens to ne
23 the 12 bus ends up at Col unbus
24 Boul evard, stops and docks down there
25 on Dock Street. It waps around.
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Now, it conmes around to Second and
Spruce. That basically would be the
first stop. | believe that is going
to termnate. |'mnot 100 percent
sure because | didn't get too rnuch

I nformati on between the 42 route and
the 12, which both run there.

Now, Society H Il Towers has
30-story apartnent buildings, three
bui l dings. They are currently
buil ding a high-rise 28 stories, which
M. Squilla knows, and | thank himfor
participating and all else
Counci | menbers. That's going to be an
apartnent buil di ng too.

Now, ny concern is the 42
travel s al ong there, Spruce Street,
turns and goes along Walnut. It goes
out to West Philly. Now, the problem
here that | see wth all the
residents, and we have in this
geographi c area thousands of residents
in the high-rise buildings, Penn's
Landi ng, the tourists that cone by,

Har bor Park and all al ong Spruce
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Street, Walnut Street. The Towers has
children, doctors, nurses, okay,
people like nme that are senior
citizens, people that just have to get
to work in Center City and all the
Penn Center buildings, and to
elimnate this bus stop here at Second
and Spruce is totally crazy, |

believe. | have to use that word.

We have to go five blocks to
get to our first supermarket. Ckay.
We have to go five blocks to get to
our first drugstore. Then we have to
go all the way down to get to the
hospitals. W're being bl ocked by
goi ng to Pennsyl vani a Hospital,
Jefferson Hospital and al so out West
Philly to the hospitals out there,
Perel man buil ding which | have to go
to and nmany residents.

That's all | have to say, is
| can't understand why they woul d stop
or elimnate these two routes, the 42,
when this is where they start at the

end of the Iine and they go all the
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1 way out. And your previous |ady, she

2 spoke about her end in West Philly

3 about the 12. So that's all | have to

4 say. |I'mjust here, you know, voi cing

5 ny opinion for all the residents in

6 Society HIlI. Thank you.

7 COUNCI LMAN JOHNSON:  Thank

8 you very nmnuch.

9 THE CLERK: Next to testify

10 we have Don Horow tz.

11 MR. HOROW TZ: Thank you very

12 nuch for the opportunity to speak.

13 For 25 of the 45 years that | worked

14  for New Jersey state governnent in

15 Trenton, | started ny trip in various

16  places in Philadel phia and the

17 suburbs. MW wife worked in

18 Phil adel phia for all that tinme, so |

19 was the one who comut ed.

20 My |ast | eg was either on the

21  Trenton Regional Rail Line or after

22 the tunnel was built, the West Trenton

23 Regional Rail Line. But |I began ny

24  commute starting in 1975, first from

25 Queen Lanes Regional Rail. Then the
LEXI TAS
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1 Ardnore Regional Rail, then the

2 Pennfield Route 100 trolley, and then
3 finally the 44 bus which stops

4 literally at ny doorstep, ny wal kway
5 to the doorstep.

6 | was al ways very happy to

7 say that fromny doorstep | could step
8 on a bus and go anywhere in the world
9 by going first to 30th Street and then
10 taking a trainto the airport. 44 is
11 ny specific commute. | retired in

12 2020 because about three nonths after
13 the pandemic. And because of the

14  pandem c, | have barely used SEPTA. |
15 have driven al nost anywhere. And by
16 the way, in that commuting history ny
17 wife used the 44 to commute to a job
18 in Center Cty for part of her career.
19 So ny concerns are the 44 is
20 now Route 555 as | understand it, and
21 the main difference besides the
22 elimnation of the Narberth and
23 dadwyne loops are that to get into
24  Center Cty, it is no |longer going to
25 use the expressway but instead it's

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES 219
1/ 23/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

going to start by going down 54th
Street. And | have printed out the
route map so | can see what its
proposed new route is, although it's a
little difficult to understand.

My mai n question is because
the expressway is no |l onger going to
be used and City streets are, how nuch
additional tinme will be added to what
used to be the 44 trip into town and
now is the 555? | also want to know
If there's any transfers to another
vehicle involved in getting let's say
the 30th Street.

| see the printout of the
frequency of trips, so |l won't take up
your time. I'll try and get that for
nyself. And also given that the route
I's going through Cty streets, how
many additional stops will be added?
Normal |y, a bus route that goes into
the Gty stops at every corner unless
it's some sort of an express bus. So
essentially, those are ny questions

and thank you for your time and for
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giving ne tine to voice them And I
woul d appreci ate sone answers either
in an email or if you have tine,
during this hearing. Thank you very
much.

THE CLERK: Thank you for
your testinony.

Next to speak we have
Al exander Mal one.

(No response.)

THE CLERK: Al exander Mal one,
I f you are on nute, you may begin your
t esti nony.

MR, MALONE: Hello. M
nanme's Al exander Malone. [I'ma
resident in Point Breeze, and | first
want to just quickly thank Council man
Johnson for putting this together. |
know this is a big change comng to
the Cty, and I"'mglad to see that ny
Counci | man has taken the lead in
hel ping to steer the Gty into a
future after we've just had such a
shaky recent past, so thank you for

t hat .
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| wasn't going to talk to it,
but I will quickly state since so many
peopl e have had |i ke a negative
experience with SEPTA s outreach
process, | have had the opposite
experience. | found the online
outreach and online neetings to be
very convenient. | happen to be
younger so | can navigate those
techni cal issues that SEPTA does.
Online process is a |lot easier, |
guess than the other citizens can, so
Il wll just quickly state that.

My concern primarily is
related to actually Cty Council in
this process, which is that we've been
talking a | ot today about this
reliability. WelIl, part of that
reliability really falls nore on
Counci | than what SEPTA can do. SEPTA
can't change street |ayouts, SEPTA
can't do parking enforcenent. Al
they can do is operate the buses as
best as they can, and those are issues

that fall specifically to Gty Counci
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to regul ate.

And if we were going to be
honest about it, we have to face the
fact that we're going to have to start
getting better about parking
enforcenent. More and nore people
have bought cars as nore peopl e have
noved into the GCity, which is a good
thing that people are noving in. But
when cars park illegally in
I ntersections, the buses can't neke
turns.

| can't count the nunber of
times |'ve been on a bus that
literally stops in the mddle of its
route because soneone parked in the
m ddl e of the intersection or parked
in the mddle of the street. And, you
know, everyone says they're just going
to be a mnute, but that's not real.
It's like 10 m nutes for whatever
they're doing, if not |onger, or they
just straight up park and wal k away,
especially in Center Cty.

|'ve had the fortunate
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ability to travel to other cities to
visit them And even though as a
tourist in these cities, ny inpression
of other cities such as New York or
Toronto or in Houston is that they
don't tolerate illegal parking to the
extent that we do in this City.

I f you park in the m ddl e of
an intersection or you block a
crosswal k and hi nder people with
disability issues fromusing the curb
cuts to get through the street, your
car gets towed on the spot, Ilike
there's no waiting for a ticket to get
I ssued froma policeman to cone and
ticket your car first and then wait
for a tow truck. They just take your
car right there and you can go find it
at the pound.

| don't think we need to get
t hat aggressive, but it's sonething
that we need to think about. If we
want -- SEPTA specifically has stated
multiple times that they're screening

the |ines because the buses get stuck
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1 doing turns. |If we don't want

2 SEPTA -- if the general consensus from

3 resident citizens is that these new

4 lines don't best serve the community

5 and we need nore turns in lines, then

6 we need to get real about why SEPTA

7 doesn't want to do that because that

8 falls on Gty Council.

9 The other thing that | would
10 |ike Cty Council -- and I knowit's
11 the third rail of Philly politics
12 which is parking enforcenent and
13 permts and permt parking, but we
14  just have to get real about it. So
15 do thank Council for the time and for
16 |etting ne give ny input. And | would
17 hope that going forward that is part
18 of the conversation.

19 THE CLERK: Thank you. And
20 next to testify is an Aaron Qi ckman.
21 (No response.)

22 THE CLERK: Aaron Qi cknman,

23 if you are on, you nmay begin your

24 testinony.

25 (No response.)
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THE CLERK: Ckay --

MR, GLI CKMAN: (I naudi bl e)
oh, can you hear ne now?

THE CLERK: Yes, | can hear
you now. You can begin.

MR GLICKMAN: | got two
beeps. That was strange. So | have
several coments. As a frequent SEPTA
rider, I'mreally grateful that
Council has taken interest in
i mproving the City's bus service. |
have sone prepared comments that |
narrowed down to two mnutes and |'1|
send the rest via emuil.

So | have serious concerns
wi th Bus Revol ution's outreach and
f eedback process. The online process
was fine except | never got
confirmation emails when | sent
f eedback online. That said, it's
pretty clear the inperson conponent
was i nconpetent.

Having said all that, the
general design is a dramatic

| mprovenent on the current service.
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The Gty should facilitate its quick
| npl enmentation rather than delay it,
and cooperation shoul d exhi bit
| eadership here and set a firm
deadline for launching the redesign in
2023, and then make conti nuous changes
with a nuch better engagenent process.
Don't endl essly punt the
football. The status quo design is
totally unacceptable and it needs a
change now. | have two main coments
directed at Cty Council. The first,
the Gty nust establish physically
separ at ed busways. The current faded
bus lines are conpletely inadequate.
They're routinely bl ocked by
cars and the (inaudible) face no
consequences, but when are separated
by bollards or cenent planters could
run east, west on Chestnut, Wal nut,
Spring Garden and Washi ngton as wel |
as on the north, south routes |ike
52nd, 20th, 19th, 8th and 7th. And
pl ease aggressively ticket and tow

cars that bl ock these | anes.
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1 Second, cities should take

2 steps to nmake sure that increasing bus

3 services on narrow streets do not

4  endanger pedestrian and hi gh school

5 traffic, such as bonbardi ng Pine

6 Street. This can be acconplished with

7 prioritizing the construction of bus

8 shelters and physically protected bike

9 lanes. This would help reduce

10 conflict between car, foot, bike and

11 bus traffic.

12 These two comments woul d

13 require renoving sone onstreet

14 parking. But let's get real as the

15 previous person said, this is a matter

16 of economcally social justice giving

17  precedence to the public onstreet

18 parking over public transportation and

19 noncar traffic is a regressive tax.

20 It disproportionately benefits wealthy

21 househol ds and then cones everyone

22 el se.

23 Many people don't drive

24  everywhere due to financial

25 circunstances or physical limtations.
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1 But people of all types wll ride
2 buses when they're safe, fast and
3 efficient. Visibly separated bus and
4  Dbi ke |l anes hel p achi eve these ai ns.
5 It creates greater self-equity and
6 reduces traffic congestion for all of
7 us.
8 | have a | ot of other
9 feedback for SEPTA. 1'll email that
10 to Council. | really appreciate
11 getting a confirmation email. Again,
12 the consulting firns never provided
13 that when | enmailed them
14 COUNCI LMAN JOHNSON:  Thank
15 you very nuch
16 WIIl the next person please
17  begin their testinony.
18 THE CLERK: Next we have Lisa
19  Yower ski .
20 (No response.)
21 THE CLERK: Lisa Yowerski.
22 M5. YONERSKI: Hel |l 0?
23 THE CLERK: You may begin
24 your testinony.
25 M5. YOWNERSKI : Thank you.
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"Il try and keep it quick. Al
right. Wth the (inaudible) powers
and there's talk that the 12 and 42
buses will no |longer stop at the 2nd
and Spruce Street stop, this would be
very rough on the residents here as
there are a | ot of seniors and
di sabl ed people in the area, and the
cl osest other stops are farther away.
They're poorly lit and they are no
benches, making them unsafe. So
pl ease keep the 2nd and Spruce stop
for the 42 and 12 buses. Thank you.

COUNCI LMAN JOHNSON:  Thank
you.

THE CLERK: Next to testify
we have Carl Reich

COUNCI LMAN JOHNSON:  Carl,
are you ready?

MR, REICH Yes, |'mready.
Can you hear ne?

COUNCI LMAN JOHNSON:  Yes.

MR REICH M nane is Car
Reich. | know | have two m nutes, so

| just want to say, City Counci
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Chai rman, Transport Comm ttee, thanks
for a job well done. Secondly, | want
to say, Council man Jones, you said a
nmout hf ul and of course everybody on
the Commttee has contri buted
tremendously.

It's an experience today, but
soneone earlier stole all ny thunder.
SEPTA announced they will discontinue
No. 12 bus route and reroute the 42,
which will no | onger stop at 2nd and
Spruce Street. Well, | think it's a
di sservice to the community and a
bl at ant m st ake.

|"'ma commuter. | live in
Society Hll. | go up to 18th Street.
| use a cane when | go to work and |
find that this is certainly a
wonderful service and | take ny hat
off to all the nmen and wonen t hat
every day bring this viable service of
| nportance to the community,
transportati on comunity.

Unfortunately, it's all about

noney and funding. And that being
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1 said, | don't have nuch el se to say.
2 But | only hope and pray that
3 everything being said everybody gets
4 satisfied the right way. Again, thank
5 you. End of story.
6 COUNCI LMAN JOHNSON:  Thank
7 you, sSir.
8 MR. REICH  You' re wel cone.
9 COUNCI LMAN JOHNSON:  Next
10 person for public comment.
11 THE CLERK: Next we have
12 Susan Thonms.
13 M5. THOVAS: This is Susan
14  Thomas. Thank you, Council, for
15 providing this opportunity. I'ma
16 |ifelong SEPTA user. | still renenber
17 when it was PTC. | currently live in
18  Fai rnount and we are concerned about
19 single bus ridershinp.
20 The 49 and the 32 are slated
21 to be renoved. And every tine | amon
22 these buses there are | oads of people.
23 There are tons of workers who live in
24 Fai rnmount and above here in Strawberry
25 Mansion, North Philly who depend on
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the 49 to get to work out in West
Philly. Also, in nmy neighborhood
there are a |l ot of elderly, disabled
peopl e who have | oved having that bus
to take themdirectly to appointnents
at Penn or CHOP or what have you, so
|"' mvery concerned about that.

Same thing with the 32,
people take that fromhere to get to
South Broad Street for various
activities. And if that bus is
scrapped, we've actually charted out
what alternatives ook |like in the new
plan. And if people have to start
wai ting on corners to take second
buses, then they m ght not want to use
SEPTA. And | think that we need to
have a plan which increases ridership
rather than potentially decreases it.

The pandem c did not do us a
service, but | think as things abate
with the pandem c, we have to do what
we can to keep the service where it
Is. W've got a |ot of aging baby

boonmers noving into town, nmany of whom
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prefer not to have a car or depending
on Septa, to continue what is very
good service. That's it. Thank you.

COUNCI LMAN JOHNSON:  Thank
you. Next.

THE CLERK: Next to testify
we have Frank Perch, I11.

(No response.)

THE CLERK: Frank Perch, 111
If you are on, you may begin your
t esti nony.

(No response.)

THE CLERK: Mbving on, next
to testify we have Joseph Fri edman.

MR. FRIEDVAN.  Hello. | want
to thank you, M. Chairman, and the
ot her participants for your stam na
and dedication in holding this
hearing. And in general, | appreciate
SEPTA' s re-exam nation of bus routes
providing nore rapid service and
especially getting away from probably
what is an outnoded pattern of 9:00 to
5: 00 Monday through Friday service.

| understand | have two
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m nutes to speak. Now, for exanple,

if I were to speak for a half hour, |
woul d be stealing tinme from ot her
people. Yet this is exactly what
vehi cl es are doi ng when they bl ock bus
stops, when they bl ock bus | anes, bus
turns or when they doubl e park.

|"ve seen traffic slowed and
even stopped for 10 or 15 m nutes due
to such behavior in Central Gty, so
am an advocate for exclusive bus | anes
and vi gorous enforcenent to ensure
traffic flow | think vigorous
enforcenent is going to take the
cooperation of not only the Parking
Aut hority at SEPTA, but also the
Pol i ce Departnent.

There are intersections such
as 16th and Wal nut, for exanple, where
vehicles that are stalled in the
I ntersection going north significantly
affect traffic flow, in this case
buses that are going west on WAl nut
Street.

(Backgr ound
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I nterruption.)

MR. FRIEDVAN. Hello? |
believe that we need to set priorities
in the face of traffic congestion, and
bus service should be our top
priority. | have lived -- also, |'ve
heard di scussi on about the 33 and 17
buses. | think these are val uabl e
routes insofar as they enable people
to take a one-seat ride into Center
City, so |l hope we will be very
careful about adjusting these routes.

Lastly, I'"'mnost famliar
with Center Cty. |[|'ve lived here for
36 years without a car, and I am 76
years old. Aside from pedestrian
safety which is another question,
which this hearing can't address, |
think that being able to ride SEPTA as
an alternative is essential to our
mobility. Thank you very nuch.

COUNCI LMAN JOHNSON:  Thank
you. Next person for public
t esti nony.

THE CLERK: Next we have Joe
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1/ 23/ 2023
Hol t z.
(No response.)
THE CLERK: Joe Holtz, if
you're --

MR, HOLTZ: Yes, thank you.
Good afternoon. M nane is Joe Holtz
and |'m President of the Society Hi |
Towers Owners Association, and |
real |y appreciate you giving ne the
opportunity to speak today. You've
al ready heard froma coupl e of our
residents so nmy comrents are going to
be brief because | want to reiterate
sonme of the concerns that they already
expressed.

At Society H Il Towers, we
have several hundred residents, many
of whom are senior citizens, as am/l
who rely heavily on bus service. W
are very concerned that if the current
pl an becones reality, we are slated to
| ose two bus lines, the 12 and the 42
t hat now stop cl ose bhy.

In order to get to Center

City or West Phil adel phia, we w |l
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1 have to rely on either the 21 bus or

2 the 40, both of which stop further

3 away. Now, that may seemlike a small

4 inconvenience. But for senior

5 citizens and others with nobility

6 issues, having to wal k an additi onal

7 couple of blocks is actually a big

8 deal, especially in bad weat her.

9 The result is going to be

10 that people will be nore likely to

11  stay hone or use their cars or call an

12 Uber if they | ose easy access to the

13 bus, and this will only result in nore

14 car traffic in Center G ty, which

15  nobody wants. | could understand

16 better if these proposed changes were

17 to elimnate either the 12 or the 42

18 bus, but cutting both |lines seens

19 especially hurtful to our comunity,

20 particularly our seniors.

21 So | sincerely hope that this

22 plan wll be changed and that we can

23 retain either the 12 or the 42 bus and

24  their current stops near the towers.

25 Additionally, I just want to note that
LEXI TAS
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we recently lost a bus shelter at one
of these nearby stops. And | want to
urge you to restore that shelter or if
you actually nove ahead to cut both
the 12 and the 42 and force everyone
to use the 21 or the 40, that you at

| east build a couple of bus shelters
at those stops where we'll have to --
a lot of us are going to have to wait
for the bus. Thank you.

THE CLERK: Thank you. And
next to testify is a Heidi Neveling.

(No response.)

M5. NEVELING Hi, this is
Hei di .

THE CLERK: You may begin
your testinony.

MS. NEVELI NG  Yes.
Fortunately, the people that just, the
nost recent maybe five, six people who
just spoke struck on sonme of the very
sanme issues that | was concerned wth,
but other earlier speakers closer to
t he begi nning of the hearing nentioned

such things as the timng of this and
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t he mappi ng out of the areas that
woul d be changed or i npact ed.

Everybody knows that the
pandem c affected ridership, but it is
said, oh, it was going down anyway
before the pandem c. But |ook how it
shot up again. And as soon as we're
back on our feet thoroughly, which we
hope wi I | happen soon, the ridership
should go up with pronotion and
educati on and conmmuni cati on so peopl e
understand that the inpact of cars,
nore cars in the street, even if you
don't have a car, you want to take an
Uber -- well, not all of us can afford
to do that and nor does it help the
traffic situation which snarls up
buses.

|"ve seen a | ot of buses
stuck behind five or six -- | don't
mean to single out Uber, but that kind
of transportation does not help. |If
you have to use it, you do. But |I'm
76-and-a-half years old. 1|'ve lived

and worked in the area for al nost 40
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1 years, ny husband and I. And we are
2 totally dependent upon the buses.
3 W can't hop off a bus, you
4 know, the free transfer idea is great
5 except if you have to hop off a bus
6 and then go down a set of 30 steps to
7 get onto a subway, that just doesn't
8 happen for us. W can't doit. A
9 single bus route that traverses the
10 Gty and people are tal ki ng about
11 circuitous patterns. You need circles
12 around hospitals and schools and so
13 forth and so on.
14 So the Route 12 and the Route
15 42 traverse the entire downtown al nost
16 and then they get all the way to
17 Sout h, Sout hwest Phil adel phi a and back
18 to the Delaware River area where a | ot
19 of devel opnent has been all owed and
20 pronoted and nore to conme. So how can
21 you be pronoting devel opnment -- and
22 it's good to have residents in the
23 City.
24 Residents keep the City
25 alive, but how can you be pronoting
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1 nore devel opnent and not taking care
2 of the public transportation situation
3 and even elimnating the requirenents
4 for parking in sonme of these
5 devel opnments. So those are sone of ny
6 chief concerns. And | really, really
7 appreciate and ny husband, he coul dn't
8 stay for the rest of the hearing, but
9 he has simlar concerns. And |
10 appreciate your taking our testinony.
11 THE CLERK: Thank you. Next
12 to speak is Yang Wng.
13 (No response.)
14 THE CLERK: Yang Wong, if you
15 are on, you nmay begin your testinony.
16 (No response.)
17 THE CLERK: Ckay. Mboving on,
18 next to testify we have Lisa Hastings.
19 (No response.)
20 THE CLERK: Lisa Hastings, if
21  you are on, you may begin your
22 testinony.
23 M5. HASTI NGS: For 25 years,
24 about half in the suburbs, half in the
25 City, |I've ridden buses all over,
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including in many of the cities

di scussed today. In this hearing,
SEPTA conti nued to defend prior
deci si ons, including overreliance on
surveys for public input, outside
consul tants and what works in other
cities.

Even t hough SEPTA recogni zes
publ i c opposition, significant changes
in this revision will require changes
to be made in the planning process in
SEPTA' s underlying positions about
what's needed to be done as well as
who they serve. Well, they said that
I ncreasing ridership is inperative,
maki ng changes based on surveys in
other cities probably wll not
I ncrease current ridership.

Sone conponents of the
current plan today claimthat people
who opposed it didn't recogni ze the
need for any changes, but that's not
true. Sonme changes wll be accepted
by the public and stay, others won't.

It's unproductive to consider only if
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1 all or nothing resolve, and |I don't

2 think this represents the views of

3 peopl e opposed to the current plan.

4 | call for sonme vital changes

5 tothe plan, to protect the City, its

6 residents and its businesses. One is

7 keeping major one-bus El routes in the

8 City, ensuring service for schools,

9 providing service for |ess-than-able
10  peopl e and providing 24-hour service
11  to nedical centers.

12 One-bus routes in the Gty

13 |imts may be old, but they are not

14 outdated. They are the backbone of

15 the bus transportation in the Gty for

16  thousands of people and are one of the

17 best ways SEPTA conpares to pl aces

18 |ike Phoenix. If they elimnate -- if

19 the L-shaped routes were elimnated

20 conpletely and transfers are mandat ed,

21 bus ridership wll fall inthe Cty

22 even anong those who currently rely on

23  the buses.

24 The plan seens to assune that

25 these riders will never stop riding no
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1 matter howthey are treated. | don't
2 think this is purposeful, but it is
3 still bothersone. Elimnating one-bus
4 routes wll also negatively inpact
5 busi nesses because they will |ose
6 custoners. People wll either stay
7 honme or go el sewhere.
8 | "' m concerned that SEPTA is
9 still planning to devel op a revision
10 and then go out to the public for
11  additional coment. This is
12 inefficient and continues to rel egate
13 the general public to only a reactive
14  role rather than one including themin
15 the planning process so their insights
16 are included fromthe start.
17 Si nce SEPTA still espoused
18 their beliefs that all one-bus routes
19 are bad, that the speed of bus travels
20 is nost inportant, well, not
21  nentioning the inportance of current
22 riders being able to easily and safely
23 reach their destination. It is
24  inportant for the public to be
25 proactively included in the entire
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1 planning process. The plan wll be
2 better. It will be better able to
3 serve both SEPTA's needs and riders'
4 needs and the public will be happier.
5 Respect for current riders
6 and Cty needs wll result in nore
7 increased ridership than naking
8 changes geared for people who don't
9 now and nmay never ride the buses.
10 SEPTA al so indicated they were going
11 to collaborate with elected officials
12 for outreach and conmmuni cati on.
13 That's good and shoul d be done, but
14  SEPTA al so needs to directly engage
15 with the general public, businesses
16 and civic |leaders and not rely on
17 other officials and their staffs,
18 community organi zations or word of
19 npouth --
20 COUNCI LMAN JOHNSON: 20
21  seconds, ma'am
22 M5. HASTINGS: -- yes, for
23 communi cation and input. |'m asking
24 SEPTA to add a bilingual teamdirectly
25 responsible for only public outreach
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and conmuni cati on and arrangi ng for
conti nued public involvenent during
the revision. Thank you.

COUNCI LMAN JOHNSON:  You're
wel come. Next person for public
t esti nony.

THE CLERK: M ng Wng, if
you're on, you nay begin your
testi nony.

M5. WONG  Thank you. |'man
owner of Penn's Landi ng Square at
Second and Spruce. | frequently take
the 40 or the 42 to ny job as a
physician in West Phil adel phia. Wen
it's raining out, | sonetines take the
12 and switch on Wal nut Street where |
can wait under a covered stop for the
21 and 42. | recently hurt nmy back
and have been really very acutely
aware of the benefits of having
transit stops nearby, particularly
t hose wth benches.

Wiile I"'mfortunate to own a
car, | particularly take public

transportation, especially to work. |
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saw that the 42 and the 40 wll be
consol i dated and the 12 el i m nat ed.
The 12 and the 42 provide really
| nportant access to Society Hil
medi cal facilities such as Jefferson
and WAl nut Street.

The 40 really can't serve
t hat purpose. Walnut Street is too
far away for individuals with limted
mobility to wal k down to Wal nut
Street. The sidewal ks are uneven and
of ten bl ocked by construction and
ot her obstacles. The 42 also goes to
t he doorsteps of the hospitals in Wst
Phi | adel phia, which is very hel pful to
me and |' m sure nmany ot hers.

|"ve taken the bus to ny own
doctor's office at Jefferson because
(i naudi ble) to work. The 40 bus,
especially when it's runni ng west on
Wal nut Street, is known to sonme as the
school bus to West Philly. It's
trenmendously busy, especially when
schools are in session during both

nmor ni ng and eveni ng rush hour.
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In the norning | see school
ki ds, University students and hospital
wor kers, a patient probably on the
sane bus. They're often full in the
norning by the tine they get to
(i naudi bl e) Square and often skip
stops which is really for passengers
who have to wait for a later bus. In
the evening they' re often packed with
hospi tal workers |ike ne.

As other citizens have noted,
Society H Il is a very densely
popul ated residential area. The
streets are crowded, narrow and tight.
The availability of these three bus
routes, 40, 42 and 12 al so serve
uni que purposes, and allow people |ike
me go to work, run errands and attend
doctors' appointnents usually
af fordably wi thout increasing car
traffic.

Al t hough the 40 on Lonbard
Street does not seemfar fromthe
(i naudi bl e) 12 and 42, but the courage

plus the | eadership to take the | oss

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

249

1 fromLonbard to Wal nut Street and back
2 again in poor weather, the (inaudible)
3 are of limted nmobility. Sone of
4 these buses may not seem full near the
5 origin of Society HIIl, but serve a
6 wvital role in the community and many
7 senior citizens, students and hospital
8 workers like nme. Thank you.
9 COUNCI LMAN JOHNSON: Thank
10  you. Next person for public coment.
11 THE CLERK: Next person we
12 have a Lew s Bart hol onew.
13 (No response.)
14 THE CLERK: Lewis --
15 MR. BARTHOLOVEW  Good
16 afternoon. M nane is Lew s
17 Barthol omew and | am a regul ar user of
18 the 9 and 21 buses. | work in Center
19 Cty and | go back and forth across
200 Center City during the day mainly by
21 bus or bike. But on nonrainy days, |
22  choose to bike to and fromny job just
23  because the buses are mred in
24  traffic, littered with personal
25 vehicles.
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1 So | loathe this issue every
2 day and | see howbad it is with
3 traffic at all tinmes during the day in
4 Center Cty. I|'ma strong supporter
5 of SEPTA's Bus Revolution, and | urge
6 Cty Council to please allow SEPTA to
7 do their work and nmake bus routes nore
8 frequent and create a stronger
9 network.
10 These system changes are
11  necessary to keep public transit
12 stronger, including | ower waiting
13  tinmes for consuners, better
14 connections and increased frequency.
15 | also urge Council to do everything
16 in their power to strengthen our bus
17 system including things that Gty
18 Council itself can do, including
19  maki ng bus shelters better, including
20 shade seating and nore frequency,
21  increasing the funding to SEPTA,
22 creating new bus-only | anes on
23 frequent routes, allow ng autonated
24  signal priority for buses at lights
25 and autonated ticketing of cars and
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trucks that are parked in new and
exi sting bus lanes just |ike New York
Cty does.

You have the powers, Council,
to make drastic inprovenents in the
Philly public transit system And |
urge Council again to please make this
a priority rather than catering solely
to notorists since many of them are
already admiring the streets of
Phi | adel phi a and keepi ng our streets
too busy. Buses are one of the npst
frequent and easy ways to get around
if we allow themto do that job and
carry as many peopl e as possi bl e.
Thank you very nuch.

COUNCI LMAN JOHNSON:  Thank
you. The next person up for public
testi nony pl ease begin.

THE CLERK: Next we have Dee
Kapl an.

(No response.)

THE CLERK: Dee Kaplan, if

you're on, you nmay begin your

t esti nony.
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(No response.)

THE CLERK: Next we have

Nancy Steel e.
(No response.)

THE CLERK: Nancy Steele, if
you are on --

M5. STEELE: Yes. M nane is
Nancy Steele and | live in Fiddler
Square. Thank you for hearing ne. M
concern is wal kability and the
ultimate efficiency of the routes.
I ncreasi ng the frequency of stops that
are farther away fromny departure or
destination is not an inprovenent.

Specifically, | would like to
speak in defense of Route 12. Route
12 brings a significant nunber of
residents fromCenter City West to
within a block of Jefferson Hospital,
WIls Eye, Pennsylvania Hospital, the
Ki mrel Center and a host of other
| nportant nedical and cul tural
desti nati ons and beyond east of
Mar ket .

Elimnation of this route
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woul d represent a mmjor | oss of
service, especially for Center City's
el dery or | ess-able residents.

Resi dents who are ill, disabled or

el derly, the necessity to navigate
even a few nore bl ocks to anot her
route on foot would represent a nmjor
obstacle and a serious risk to health
and safety, especially when our uneven
City sidewal ks are wet or icy.

| woul d nuch, much rather
wait a few mnutes for No. 12 than
make ny way to another stop several
bl ocks away to catch anot her bus that
woul d drop ne several blocks farther
fromny destination than the No. 12.
Elimnating the 12 woul d al so probably
nmean a shorter wait, but a | onger bus
ride for many riders.

The No. 12 crosses this town
much nore quickly than the 42, for
exanple. | hope you can consi der
mai nt ai ni ng Route 12, which has served
nmy nei ghbors and | very well since it

was called the Route 90. Thank you
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again for hearing ne.

COUNCI LMAN JOHNSON:  You're
wel cone.

THE CLERK:

Next we have a Dr. Sinon Hakeem
(No response.)

THE CLERK: Dr. Sinon Hakeem
you may begin your testinony if you
are connect ed.

(No response.)

MR, GREENSTONE: M nane is
Robert G eenstone.

THE CLERK: Pl ease begin your
t esti nony.

MR, GREENSTONE: My nane is
Robert Greenstone. Can you hear ne?

THE CLERK: Yes, you nay
begi n your testinony.

MR, CGREENSTONE: | recently
rel ocated from New York and I'd |ike
to conplinent Philadel phia on its bus
service. | think it's extensive and
excellent. | particularly find the
Information | get on the I|nternet

| etting you know when buses w ||

LEXI TAS
215-504- 4622




TRANSPORTATI ON/ PUBLI C UTI LI TI ES
1/ 23/ 2023

255

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

arrive or when they've been delayed to
be particularly useful.

| found the hearing today to
be very informative, and | wll be
saddened if ny bus stop which is nuch
used is no |onger available. If it
ain't broke, don't fix it. And then
have a question. And the question is
| recently heard that they are
di scussing in Washi ngton D. C. naking
the entire bus service free. 1Is there
any | ong-term conti ngency plan for
that in Phil adel phia? Thank you.

COUNCI LMAN JOHNSON:  Thank
you very nuch

THE CLERK: M. Chair, just
one nmonent. |I'mwaiting for the next
batch of nanmes. But | wll try one
nore tinme, is a Dr. Sinon Hakeem on?

(No response.)

THE CLERK: |If not, just give
me one nonent, M. Chair, and then |
will go to the next batch of nanes.

(Brief pause.)

MR. JOHNSON: Hel | 0?
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1 COUNCI LMAN JOHNSON:  Yes.

2 How you doi ng?

3 THE CLERK: You may state

4 your nane and begin your testinony.

5 (No response.)

6 THE CLERK: Ckay. |If you are

7 there to testify, the individual that

8 just spoke, you may state your nane.

9 MR, JOHNSON: Yes. Can you

10  hear nme?

11 THE CLERK: Yes. You may

12 begin your testinony.

13 MR JOHNSON: Yes. Can

14  anyone hear ne?

15 THE CLERK: Yes, sir. If you

16 state your nane, you may begin your

17 testinony.

18 MR JOHNSON: Yes. M/ nane

19 is Jared Johnson and |'m a nenber of

20 Fifth Square. Yes, | have a concern

21  about the bus changes that you're

22  about to receive. | live in Wst

23 Phil adel phia and |1've been all over

24  the place. 1've, you know, |I'm an

25 active bus rider. I'mlike a bus
LEXI TAS
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1 nerd. So |'ve been to Northeast

2 Philadel phia, I've been to Northwest

3 Philadel phia, I've been to South

4 Philadel phia. |[|'ve pretty nuch been

5 on every bus route that you could even

6 i magine.

7 And the church | go tois in

8 Roxborough, and |I've heard conments

9 and concerns about elimnating the 27

10 and the Route 9. There are so nany

11  people that take the 27 every single

12 day. And if you cut the 27, how are

13 people getting to work? There are

14  people that take that route to go to

15 the Plynouth Meeting Mall. There's

16 | ots of people that work at Plynouth

17 Meeting Mall, and there's lots of

18 people that live in that area.

19 So | would say to Council,

20 think about the people that take the

21 27. 1t would be extrenely difficult

22 and even harder for themif you would

23 elimnate 27. So | would say | would

24  keep it right where it is. And about

25 the 9, 1've heard tal ks about having
LEXI TAS
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the 9 cut back to 9 o'clock instead of
12:30 or 1 o' cl ock.

| would al so | eave that be
because there are people that work in
Roxbor ough. There are peopl e that
|ive around that area that work in
Downt own Phi | adel phia. And if you cut
the 9 out, then how are peopl e going
to get honme. There are so many people
that rely on Septa that can't afford
Uber, that can't afford Lyft.

So once again | ask just
t hi nk about the parent that has to
take their kids hone, to and from
school and then have to take the bus
to and fromwork. Think about the
senior citizen that lives on Ridge
Avenue that relies either on the 9 or
27 that takes that bus to their
doctor's appoi nt nent.

Thi nk about the peopl e that
t hat person, that that single parent
or person that doesn't have any kids
but is trying to make it day-to-day

wor ki ng out there at Plynouth Meeting
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1 Mall. If you can just think about
2 that and have nore comunity i nput,
3 have nore open houses that involve the
4 comunity, then you'll get a better
5 review. Thank you.
6 COUNCI LMAN JOHNSON:  Thank
7 you. Next person public coment.
8 THE CLERK: Next we have Dee
9 Kapl an.
10 M5. KAPLAN:. Hell o.
11 COUNCI LMAN JOHNSON:  Hel | o.
12 M5. KAPLAN. Hell o.
13 COUNCI LMAN JOHNSON:  Hel 1 o.
14 M5. KAPLAN. Ckay. We're on.
15 Alrighty. H, ny nanme is D.C. Kapl an
16 and | amthe Chairman of the
17 Nei ghbor hood Rel ati ons Comm ttee at
18 Acadeny House and the Chair of the
19  Acadeny Nei ghbor hood Associ ati on. I n
20 the past career --
21 COUNCI LMAN JOHNSON:  Hey,
22 Dee.
23 M5. KAPLAN:. Yeah, can you
24 hear ne?
25 COUNCI LMAN JOHNSON:  How you
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doing. This is Council man Johnson.
How are you?

M5. KAPLAN:. Hi, Council man
Johnson and Counci | man Jones. Thank
you so much for letting us speak
t oday.

COUNCI LMAN JOHNSON:  No
problem Go ahead.

M5. KAPLAN:. Yeah, |'m going
to try and be brief so | wote it
down. Ckay. So in a past career as a
Cty enployee testifying in front of
Cty Council, | was | oaded with
statistics. Today's testinmony will be
alittle nore anecdotal as |'m not
privy to SEPTA's ridership data or
budget .

But Route 12 is apparently up
for termnation. This is a critical
route to transport people from
Sout hwest Phi | adel phia, G ays Ferry,
ad CGty, Society HIl, Center Gty to
Pennsyl vani a Hospital, Jefferson
Hospital and all the clinicians

surroundi ng them
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Route 12 in Center City
traverses Locust Street, right with
residential buildings, and it nmakes a
right turn on 8th Street where
passengers can di senbark at 8th and
Spruce virtually at Pennsyl vani a
Hospital's front door. The bus
conti nues down Pine Street to pick up
riders in Add City and Society Hil
and sone from Queen Village, bringing
them up Wal nut Street to access
Jefferson, WIlls Eye Hospital and the
| arge University of Pennsyl vani a
Medi cal Buil di ng, anong ot hers.

Many of Route 12's passengers
are elderly. They are unable to walk
to Chestnut Street to get an eastbound
bus, then wal k as far back as to
Spruce or Pine to a physician's
appoi nt ment or a procedure. They al so
do not have the neans to take cabs or
Uber, particularly because many of
their appoi ntnents are frequent.

| al ways say never present a

probl em wi t hout sone possible
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sol utions, so here's sone thoughts:
One, this norning SEPTA nentioned t hat
frequency was an issue. Route 12
riders need a reliable schedul e around
whi ch they can plan their nedical
visits. Frequency woul d be great, but
they just need the bus.

Two, you want to increase
weekend servi ce SEPTA does. Most
peopl e don't see clinicians on
weekends, so that's not a factor.
Route 12 could be curtailed on
weekends. And three, they want to
el i m nate redundancy. Well, several
ot her routes nove west al ong Wl nut
Street so maybe on the way back
woul d pose that the 12 bus woul d
conti nue west on Spruce Street rather
than turning from Spruce on 7th to
Wal nut, and that would actually be
nor e advant ageous for Route 12 riders
or if ridershipis |lowon Route 12,
can SEPTA be creative and use a
smal l er vehicle rather than a full -

si zed bus?
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Please find a way to keep
Route 12 going. |It's essential, and
elimnating it will really cause great
hardship to senior citizens and peopl e
requiring medi cal help and good
gquality health care and nedi ca
attention.

Now, in the course of this
hearing, | realized that 42 is also on
t he chopping block and that is an
absol ute shock. It's a huge route
that services Children's Hospital and
the Perelman Center. That's a bus
that | take often. It's always
crowded and nmaybe the people who are
maki ng t hese deci sions should take a
ride and see how many kids are on
there, but it appears that cutting off
these two routes really negates any
ki nd of concern for health care. So
thanks for listening to ne and that's
all.

COUNCI LMAN JOHNSON:  Thank
you. Next person for the testinony.

THE CLERK: Next we have a
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Davi d Haas.

MR. HAAS:. Chai rman Johnson,
Co- Chai rman Squilla, thank you. [|'m
Davi d Haas, a Board nenber of the
Society H Il GCivic Association or SHCA
representing the 4,000 residents in
Society HIl, including 1100 paid
menbers. W |ive south of Wl nut,
north of South Street and fromthe
Del aware River to 8th Street in
Counci | menber Squilla's District.

"' m here along wth many of
our residents who've testified already
to address SEPTA's plan to elimnate
the No. 12 bus from Col unbus Boul evard
to 50th Street and elimnate stops for
the No. 42 bus, which runs from Penn's
Landi ng to Wconbe.

The proposed changes put our
residents at a substanti al
di sadvantage. The elim nation of Bus
Route 12 will overcrowd the No. 42
line, which often fills to capacity by
10th and Wal nut Streets to which | can

personally testify. The second
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concern is the proposed elimnation of
bus service in Society HIl. Only the
No. 40 bus al ong Pine and Lonbard
Streets wll remain in our conmunity.
Buses will no | onger pass near our
only full-service grocery store or CVS
Phar macy on 5th Street.

Forty percent of Society Hil
homeowners are over the age of 55,
many with limted nobility as you' ve
heard. Many of my nei ghbors cannot
wal k the additional two bl ocks
required to reach the new No. 42 bus
stop at 3rd and Wal nut. We'd prefer
not to have these current riders
choose to congest our streets wth
nore private vehicles, and nore
significantly the elimnation of the
bus stops at 2nd and Spruce and Dock
Streets will nove the cl osest stop
four blocks fromthe 650 famlies at
Society H Il Towers, those buying into
the new 272 unit Dock Street Towers
Condos and residents and visitors of

the 2.2 billion Penn's Landi ng
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devel opnent with 2400 additi onal

pl anned apartnents and 124,000 square
feet of retail, including set-asides
for di sadvant aged busi nesses.

It sinply nakes no sense to
reduce bus service to areas that have
been approved by the Cty for new
devel opnent. Resident and visitor
density will soon justify nore bus
servi ce, and SEPTA appears not to be
planning for this. Society HIIl Gvic
Associ ation supports keeping the
successful No. 12 and No. 42 routes as
I'S.

Personally, 1'd Iike to thank
the Commttee for its attention to bus
and bicycle transportation. [|'m 67,
but | continue to use the bike |anes
frequently and support separated
| anes. Eventually |I'mgoing to age
out of cycling and | continue to be
amazed that SEPTA runs so snoothly
gi ven the conpl exity and coordi nation
requi red. Many thanks to everyone

who' s involved. Thank you.
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COUNCI LMAN JOHNSON:  Thank
you. Next person for public testinony
pl ease begi n.

THE CLERK: Next to testify
we have a M chael Noda.

(No response.)

THE CLERK: M chael Noda, if
you are on, you nmay begin your
testi nony.

MR. NODA: (Good afternoon.
Can you hear ne?

THE CLERK: Yes, sir.

MR NODA: All right. Thank
you. M nane is Mchael Noda. And |
would |Ii ke to thank Council for its
attention to the Bus Revolution. To
par aphrase Chai rman Ri chards from
earlier, and I'll be doing that a few
times, the best time for Council to
have gotten involved on this |evel
woul d have been close to two years ago
when the Bus Revol ution process
started. But the second best tine is
now, so thank you very nuch for that.

As has been nentioned, this
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Is SEPTA' s first full redesign of its
bus network since its creation in
1964. In addition to never having
redesigned its bus network in that
ti me, SEPTA has always suffered from
the neglect of Gty and state
governnents fromthat tinme until now.
It's been better and it's
been worse. And | don't need to
single out the wonderful el ected
officials who are attending this
hearing. You know, it's certainly no
nore than your forebearers. But
again, you' ve heard a ot from people
t oday beggi ng for bus | anes and
enforcenment and better shelters and
benches and other things that are
fully within the purview of Cty
Council and the Cty governnent, you
know, to make the experience of riding
SEPTA buses better for all riders.
Again, it would have been
better to have been buil di ng bus
shelters at every bus stop or nearly

every bus stop throughout the Gty 20
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years ago, but the next best tine is
now. And that goes for all of the
things that are within the powers of
City Council to make transit better.
W are not going to fix 60 years or
com ng up on 60 years of neglect and
st andard budgets overni ght, but you
can get a lot better a |lot quickly,
and it's within your power to do that.

' mgoing to skip over sone
t hi ngs that have al ready been touched
on by other people and just would |ike
to close wwth a rem nder that you're
going to hear a lot from people who
have very specific concerns today.
Please as -- and | don't nean to
m nimze that, you know, change can be
very disruptive.

There's two things that any
Phi | adel phi an despi ses above all el se
I's change and the way things are right
now, and the Dallas Cowboys kind of
distant third to those two things.
But peopl e who have | ooked at the plan

and have been in the consultation
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process for the Bus Revol ution over
the last two years who are happy with
what is going to happen to their bus
route has worked, you know, going to
have better frequency, who are going
to have a nore convenient ride.

They are not going to sit
t hrough what is now com ng up on a
five-hour hearing to express their
pl easure with the process, so please
keep that selection bias in mnd as
you take in all of the coments and
concerns so that you hear today. And
agai n, thank you for your tinme and I
hope that you remai n productively
engaged with this process as it goes
forward. Thank you.

COUNCI LMAN JOHNSON:  Thank
you. Next person for public comment.

THE CLERK: We have next for
public coment, we have Itzhak
Bar nf el d.

MR, BARNFELD: (Good
afternoon, M. Chairman and nenbers of

the Commttee. SEPTA's nonl ook, if
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1 youwll, for over 60 years
2 denonstrates how nuch that they don't
3 value their custoners. And hopefully,
4 that wll change. | have ridden and
5 continue to ride the No. 23 bus, the
6 No. 44 bus and the No. 18 bus. And no
7 one knows when the bus will show up.
8 | know that the 23 route was
9 cut sone years ago and it goes from
10 Chestnut H Il to Market Street. |
11 think that the other two routes,
12 rather than being elimnated or redone
13 should be made shorter and people
14 should not be left to wait for up to
15 40 m nutes.
16 The other thing | would say,
17 M. Chairman, is that they don't
18 need -- SEPTA does not need to be
19 top-down as it has been and hire
20 consultants. And this has been said
21  before but it bears repeating. W
22  have riders. They want to find out
23 what's going on. Go to the churches,
24 go to the houses of worship, goto
25 where the people are. Don't hire
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consul tants, because we can speak for
ourselves and we don't need sonebody
to tell us how and when and where to
speak. Cone to us and show us good
faith,

The second reason is you
don't need consultants. And | just
want to say this, | have worked al
over the world and | have used
consul tants sonetines. But nost of
the tinme when hired, | just fire them
Because the other thing you need to do
IS you need to speak to your bus
operators because they know the people
that they are ferrying on every route
and every trip they make. Thank you,
M. Chairman, for the opportunity and
| wsh you all a very good afternoon.

COUNCI LMAN JOHNSON:  Thank
you very much. Next person for public
coment .

THE CLERK: Next we have
Cheryl Mbbl ey-Sti npson.

COUNCI LMAN JOHNSON: Hi
Cheryl .
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M5. MOBLEY- STIMPSON:  Hi,
Counci | man Johnson who's ny
Counci | man - -

COUNCI LMAN JOHNSON:  How ar e
you doi ng?

MS. MOBLEY- STI MPSON: - -
Chair of the Conmttee on
Transportation and Public Uilities,
the Council man Mark Squilla who's
Co- Chair, the Councilnmen Curtis Jones,
Ant hony Phillips, the Councilwoman
Kat herine G |l nore R chardson and ot her
menbers of Council who may have j oi ned
this hearing, the State Reps Mrgan
Cephas, Darisha Parker and Tari k Khan
and other state officials who have
joined this hearing, to GM Leslie
Ri chards, other adm nistrators of
SEPTA and staff and to all residents
and especially generational residents
who know not hi ng about the SEPTA Bus
Revol ution |li ke nme. Good afternoon
and thanks for this opportunity.

When | say like ne, | nean |

had no clue, had not heard fromthis
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1 at all until just before this hearing.
2 | ama fourth-generation
3  Phil adel phian, raised the fifth. M
4 famly's been inthis Cty since the
5 late 1800s, early 1900s. | have
6 experienced SEPTA in every phase of ny
7 life, as a young child whose not her
8 was a teacher, took ne and ny siblings
9 by the hand to catch SEPTA for piano
10 | essons and dance | essons at
11  Settlenment Music School at 5th and
12 Christian and al so up in Gernmant own.
13 W were happy when she | earned howto
14 drive. That was not fun.
15 And | want to place this in a
16 category of | was going to approach
17 this hearing one way prior to being
18 wth you all day and hearing all this
19 testinony, and people who know ne know
20 that | amgood for |istening,
21 evaluating and then providing sone
22 solutions.
23 And so, |'ve taken the
24 liberty of kind of couching what it is
25 1'mgoing to say within the context of
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riding SEPTAis just not fun. So |
think a ot of what we have goi ng on
here is attitudinal. It was already
attitudinal prior to COVID-19. And
after COVID-19, after we've watched so
many of our famly and | oved ones and
friends passed away, they're no | onger
with us, other kinds of social ills

t hat have increased in our
communities. |t just has becone even
| ess fun.

When you get in your car
what's the first thing you do? You
turn on the radio, you turn on the
heat. You do sonmething. You neke
adj ustnents to make things very, very
confortabl e and convenient for you.
So as a young child what | renenber
fromriding SEPTA, it just was not
fun, especially in inclement weather.

As a school student taking
SEPTA to Audenried Junior H gh School
at that tinme and Sout h Phil adel phi a
Hi gh School, running for the bus in

t he norni ng because, you know, it was
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not fun and again, especially in

i ncl ement weather. As a college
student at tines | stayed on canpus,
but every now and then | would catch a
bus into Philadelphia. And | went to
col l ege out in Delco, Cheney
University. So riding that bus out to
69th Street, that was not fun.

Now, further on in ny college
career when | was an intern and, you
know, ny father was an electrician for
the railroad, so | rode the Regional
Rail for free, so visiting ny friends
in Jersey and Del aware, now that was
fun, that was closer to being fun.

And | renmenber when SEPTA
t ook over the Regional Rail in 1983.
| remenber that distinctly. But then
as a nom draggi ng kids out of the
house at 6:15 in the norning to go
catch the Regional Rail over at 30th
Street, now that was not fun,
especially because the train that was
riding on the track at that tinme had a

whol e hi story of breaking down at
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tinmes.

So | woul d suggest that part
of increasing ridership with SEPTA,
whi ch sounds like a large part of the
I ssue that we're dealing with is
attitudinal. And | can say this
because | have ridden SEPTA a | ot over
t he past several nonths.

|'ve taken the tine to ride
t he subway, the 17, the 7, the 64, the
G the 45, the El and ot her buses and
trains. And |I've also had to -- and
why'd | do that? Because | drive but,
you know, with all this gentrification
and changes in Phil adel phia, you can't
get out of Center City w thout paying
$25 and $30 a day and | refuse to do
t hat .

|'ve al so had the experience
of going to visit friends up near
Chel t enham and getting off of the
Transportation Center and being
dropped off, which seens like in the
m ddl e of nowhere and havi ng no

si dewal ks up there, no path forward
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and having to catch an Uber anyway
just to get over to the house, so |
know what that's |ike.

' ve had the experience of
havi ng the buses pass ne by while
waiting for a bus in Center City.
Maybe it was because of the | ooks of
ot her people who were standing there
with ne, but literally stopping at
11t h and Market or 12th and Market and
never opening up the doors even after
we were knocking to try to get on.
Now, that was not fun.

Again, |'ve never heard of
t he Bus Revolution. But let ne offer
these things, just a fewlittle mnor
t weaks that SEPTA m ght want to take
I nto consideration before going al
I n. Nunber one, have fewer untracked
buses because |'ve had the experience
of waiting for a bus and watching the
app, but let ne give SEPTA your props
because that GPS systemyou all got
goi ng on has nade a worl d of

di fference. Ckay.
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But y'all have buses that
appear to be approaching, to stop,
they're on the app and then all of a
sudden you don't see them They're
nowhere. And it just says untracked.
What does that nmean? The driver
didn't cone to work that day,
nmechani cal probl ens on the bus, what
does that nean? So havi ng fewer
unt racked buses because that's nekes
your ride two and three tines |onger.

Nunmber two, clearly identify
detours. Wen they happen, we were
out -- we, meaning nme and sone ot her
riders that | do not know --

COUNCI LMAN JOHNSON: 12
seconds.

MS. MOBLEY- STI MPSON:  Okay.
So clearly identify detours because
we' re not always told where the
detours are and when they're
happeni ng. Letting us know in the app
where the bus shelters are because
t hen you can nmake a deci sion to nmaybe

get off the 42 at 22nd and Wal nut and
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maybe wait under that bus shelter
during the rain as opposed to going to
23rd Street and standing in the rain
for 20 mnutes until the bus cones.

So how can we make the
riders' ride nore nutually beneficial,
how can we nmake it nore engagi ng, how
can we partner with other entities
per haps around prizes or incentives,
how can we make this make sense for
everybody and encouragi ng students in
the norning or people who are going to
work in the norning, lively
announcenent s?

Shirley Chishol monce said
t hat when you don't have a seat at the
table, and | have not on this although
it's been going on for two years |
under stand, you bring a folding chair.
So that's what |'m doing today,
bringing ny folding chair. And if
you're interested in really engagi ng
community residents who know SEPTA,
who know Phi |l adel phia, then I'm

available and | plan to follow up with
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witten testinony because | did carve
it all up in the interest of tine.
Thank you again for the opportunity.

COUNCI LMAN JOHNSON:  Okay.
Thank you very nuch for your
t esti nony.

WIl the next person with
public testinony pl ease begin.

THE CLERK: Next we have
Hannah Pool e.

(No response.)

THE CLERK: Hannah Poole, if
you are --

M5. POOLE: Yeah, |'m here.
H. M nane is Hannah Poole. Thank
you very nmuch for this wonderfu
heari ng and the opportunity to speak.
Most of what | wanted to say has
al ready been covered very well. Those
poi nts being the 42 | oop around the
hospitals. | think that the SEPTA
peopl e said that they' ve already
| ooked at that and that maybe it's not
such a good idea to get rid of it,

which it certainly isn't. That's so
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critical for sick people.

And the other is the 12 bus
whi ch serves -- the 12 is the only
east, west bus between South Street
and Spruce, and that's a long stretch
in there between those two streets.
And for those of us who are elderly,
di sabl ed, for inclenment weather having
to walk two or three bl ocks doesn't
make sense.

The other thing, | strongly
support keeping the stop on the 42 at
2nd and Spruce. And the other thing I
would like to say is to support
everyone who has testified to the
| nportance of including the community
at all steps, not just consultants. |
went to -- there was an online neeting
of consultants for the Center City
area, and | was shocked. They did not
act as if they were for Phil adel phi a.
They did not speak that way.

They were young. They were
Wiite and they just didn't seemto fit

t he denographi c of the people who
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shoul d be | ooking at this. Rather

t han goi ng through and taking all this
stuff and goi ng back and neki ng
another draft and then bringing it

out, bring sone conmunity people onto
your Board. Bring sonme community
peopl e into your planning neetings.
They know the systema | ot better than
consultants do. That's what | have to
say. Thank you very much for your
tinme.

COUNCI LMAN JOHNSON:  You're
wel come. Next person with public
coment .

THE CLERK: Next we have Iris
Br unson.

M5. BRUNSON: Good afternoon
and thank you for the opportunity to
testify. M nane is Iris Brunson and
after listening to the testinony all
day, I'mgoing to say this: 1'd |ike
to encourage SEPTA to resolve to
better involve and informtransit
riders of the Bus Revol ution changes.

SEPTA' s approach to incl uding
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and inform ng the bus riding public of
the com ng Revol ution was either not
done, done inconpletely or done
| acking real will to include and
i nform those who will be nost
| npacted. The bus-riding public
conprises the |argest division of the
transit system Yet there has been no
massi ve effort on transit to educate,
el ucidate and at the bare m ni num
informriders that historical changes
are com ng our way in very short
or der.

| first heard of the Bus
Revol ution after drafts were done and
virtual neetings have been held. And
al t hough 1've been on SEPTA buses and
subways, there is still -- | haven't
seen any advertising of the Bus
Revol uti on and through | ack of
I nformati on, the SEPTA bus-riding
public wll feel denied the
opportunity to be included in the
pl anni ng stage, to be heard, inforned

and give input. And now, they hear
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sni ppets of information from others
who' ve heard sni ppets and they feel
sonething is being stolen fromthem
the bus transit systemthat they know
and rely on, and that sonething unfair
I s being done to themthrough the
surprise of this massive overhaul .

And t hrough inclusion and
information, this could be a | esson
avoided. And I'd like to encourage
SEPTA to do either no tech or [ owtech
on SEPTA transit to get the word out
to the wder bus and subway ri di ng
public. And sonme suggestions are
rallies at Gty Hall or transit hubs
or leaflet handouts at Key card
machi nes or info sheets |left on buses
or announcenents through the PA
system if not for involvenent sake
than for information's sake.

And |'mreally surprised at
t he anmount of information |I'm hearing
t hat ot her residents know because |
didn't hear about it and when | tal ked

to people, they don't know. And then
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when | heard SEPTA say that they gave
out 10,000 informational |eaflets or
what ever to people, that's not enough.

They have to get the word out
to the wider system |If they get the
word out, then nore people can give
I nput and it can be nore successf ul
for all. Thank you.

COUNCI LMAN JOHNSON:  You're
wel come. Next person for public
t esti nony.

THE CLERK: Next we have Mary
Zoul al i an.

M5. ZOULALIAN. Hello. M
name is Mary Zoulalian. [I'ma fourth
generation Phil adel phian. | thank you
for this opportunity. SEPTA is for
everybody, everybody in Sout heastern
Pennsylvania. It's for people of all
ages fromyoung to old in all states
of life, students, workers, honmenaekers
with small children and the retired.
It's for the disabled and the abl e-
bodi ed ali ke and for all |evels of

technical capability or |ack thereof.
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Any entity that serves such a
di verse clientel e has a chal |l engi ng
task. No one group's needs can be
served perfectly, but SEPTA nust be
m ndful that those who are nost |ikely
to need SEPTA services are those with
the | east resources and the greatest
need.

Thi s includes those who for
what ever reason have been shut out of
or bypassed by the digital revol ution.
| |earned of this neeting when the
Phi | adel phia I nquirer published a
notice of it in its Saturday, January
21st print edition. The article
ment i oned nunerous public neetings
t hat SEPTA had al ready taken pl ace.

|'"'ma daily and Sunday reader
of the Inquirer's print edition. And
not once had | seen any advance notice
of those neetings. SEPTA needs to do
a nmuch better job of soliciting and
encouraging public input. Finally,
|"d like to say |'ve read that nmany

SEPTA riders say that they would not
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m nd having to walk farther to a bus
stop if it would result in a shorter
ride.

| wonder if those riders
realize that the tinme spent walking to
and fromthe bus stop is part of their
total comute, and that the |onger
wal k could result in a conmute that is
not only not shorter than, but even
| onger than their present commute.
Thanks very nuch.

COUNCI LMAN JOHNSON:  Thank
you very nuch for your testinony.

WIlIl the derk please cal
t he next person for public testinony.

THE CLERK: M. Chair,
bel i eve that was the |ast individual
t hat Council Support was able to
reach. | wll say if there were any
I ndi vi dual s who were called and m ssed
the call or were pulled away due to an
| ssue com ng up of sone sort, you can
send witten testinony to be entered
into the record at

brett. nedel kof f @hi | a. gov.
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Wth that, we are finished
with public coment, M. Chair.

COUNCI LMAN JOHNSON:  Thank
you very nmuch for everyone who took
time out of your schedule to provide
public testinmony. | want to thank all
of ny coll eagues for participating in
this hearing today. And I want to
t hank SEPTA and its team for being
here, providing the information
regarding its Revolution Transit Pl an.

Thi s concl udes the hearing
for today and this hearing is now
adj ourned. Thank you very nuch.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chair. Geat job.

COUNCI LMAN JOHNSON:  Thank
you for sticking it out.

(Committee on Transportation
and Public Uilties concluded at

2:50 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by nme in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any neans, unless
under the direct control and/or supervision

of the certifying reporter.)
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