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2                COUNCILWOMAN BLACKWELL:  Good

3      morning.  Happy New Year to all we have

4      not seen.

5                This is a hearing on an issue

6      we have had discussions before

7      regarding -- with regard to the Education

8      and Public Safety Committee.  It is now

9      in session regarding Resolution No.

10      160046.

11                To my left is the sponsor of

12      this, and certainly my colleague is going

13      to have the opening remarks.  He's been

14      very, very concerned about this issue,

15      and Derek Green will have opening

16      remarks.  And we also recognize

17      Councilwoman Cherelle Parker, and we will

18      introduce the other colleagues -- here is

19      Councilwoman Gym -- as they come in.

20      Councilman Domb is en route.  I'm Jannie

21      Blackwell, and again thank you all for

22      being here.

23                And as he makes his testimony,

24      School District, you might as well come

25      forward since you are first on the list.
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2      And I didn't introduce you because I saw

3      there were some of you, not just Danielle

4      Floyd.  I thought the others may want to

5      come as well.  You are all very welcome,

6      and thank you all for being here.

7                So the Chair will now recognize

8      Councilman Derek Green.

9                COUNCILMAN GREEN:  Thank you,

10      Madam Chair.

11                This resolution, as

12      Councilwoman Blackwell said, is a

13      continuation of conversations we've had

14      with the School District and stakeholders

15      regarding the physical environment of our

16      schools.  This resolution was initially

17      introduced regarding a very unfortunate

18      incident where Chris Trakimas lost his

19      life at F.S. Edmonds School regarding a

20      boiler explosion, and I know I see

21      representatives from SEIU here, which is

22      in Councilwoman Cherelle Parker's

23      district, and there's been ongoing

24      concerns.

25                What we all want to do, I think
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2      we all have concerns and we're all trying

3      to work collectively together to make

4      sure that the buildings where our

5      students, our teachers, our employees,

6      and our children go every day to either

7      work or be educated are in the best place

8      they can be.

9                We know that we have a very old

10      School District in reference to buildings

11      and that we're all trying to make sure

12      that we do all that we can to make sure

13      everyone is aware of the steps we're

14      taking to make sure that we provide the

15      best physical environment for the best

16      learning for the children of the School

17      District as well as for the employees,

18      both teachers and others who are in our

19      school buildings.

20                I want to thank everyone for

21      being here, for the efforts and work that

22      you're taking, and as I said in the past,

23      this issue is so important to me not only

24      because of my mother's track record as a

25      school teacher for close to 31 years in
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2      the School District, but also because I'm

3      a parent with a child in the School

4      District, like many parents throughout

5      the City of Philadelphia.

6                So thank you for being here.

7      I'm looking forward to hearing your

8      comments, work, and efforts to make sure

9      we continue to do all that we can to make

10      sure that we have the best physical

11      buildings in the City to provide

12      education and a work environment for the

13      City of Philadelphia.

14                So thank you.

15                COUNCILWOMAN BLACKWELL:  And

16      thank you, Councilman.

17                We would now like to ask

18      Ms. Danielle Floyd, COO from the School

19      District to -- oh, I'm sorry.  We never

20      read the formal title.  We will now ask

21      the Clerk to read the title of the

22      resolution.

23                THE CLERK:  Resolution No.

24      160046, authorizing the joint Committees

25      on Education and Public Safety to conduct
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2      public hearings to examine the physical

3      safety of Philadelphia schools.

4                COUNCILWOMAN BLACKWELL:  Thank

5      you.  That was a long title.  Thank you

6      very much, and we'll welcome School

7      District.  And, Ms. Floyd, we're going to

8      ask you to introduce the other folks from

9      the School District who are with you, and

10      thank you for being here.

11                MS. FLOYD:  Thank you.  Good

12      morning.  Good morning, Councilwoman

13      Blackwell, Councilman Green, Councilwoman

14      Parker, and Councilwoman Gym.  My name is

15      Danielle Floyd.  I'm the Chief Operating

16      Officer for the School District of

17      Philadelphia.  Joining me today is Robert

18      Hunter, who is our Executive Director of

19      Operations for Maintenance; Francine

20      Locke, who is our Director for our Office

21      of Environmental and Management Services;

22      Uri Monson, who is our Chief Financial

23      Officer for the School District of

24      Philadelphia; and Kevin Geary, who is the

25      Chief of External Relations and
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2      Government Affairs for the School

3      District.

4                COUNCILWOMAN BLACKWELL:  Thank

5      you.

6                MS. FLOYD:  Thank you.  And

7      also I want to just say good morning to

8      the members of the public who are also

9      attending today's hearing.

10                In my capacity as the Chief

11      Operating Officer, I have the

12      responsibility for the management and

13      oversight of our operational units,

14      including the departments of Maintenance,

15      Environmental, and Capital Programs.  And

16      as an operating division, we agree that

17      our most critical function is to provide

18      a healthy, safe, and welcoming learning

19      environment where teachers and students

20      can achieve at their highest potential.

21                Today I'd like to utilize my

22      time at this hearing to do the following:

23      to share brief background on the

24      District's paint and plaster

25      stabilization project initiated in 2016
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2      and our recent expansion of that project

3      this year; to review with you some basic

4      facts about the project, the criteria for

5      selection, and project timeline;

6      summarize some of the challenges we have

7      faced since the launch of this work and

8      the lessons that we have learned; and,

9      finally, to explain our renewed and

10      improved path forward on our work.

11                In urban districts like

12      Philadelphia with an average building age

13      of 70 years and over 280 buildings built

14      before 1978, we know that lead paint can

15      be an issue.  The School District

16      identifies its schools with damaged paint

17      and plaster through our building

18      inspection data collected from our

19      mandated federal Asbestos Hazard

20      Emergency Response Act reports, otherwise

21      known as the AHERA reports, and from

22      available indoor environmental quality

23      assessments.  Although paint inspections

24      are not mandated as a regulatory

25      requirement in schools, the School
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2      District is one of only few, very few in

3      the nation, to include this element in

4      mandated AHERA inspections as a screening

5      tool for lead-based paint damage.

6                For the past several years, the

7      School Reform Commission has approved

8      contracts for environmental services,

9      including large-scale paint and plaster

10      stabilization work, in conjunction with

11      our asbestos abatement and mold

12      remediation work.  These contracts are

13      intended to support the District's

14      environmental management -- these

15      contracts are intended to support the

16      District's environmental management

17      program.

18                During the 2016-17 school year,

19      our contractors completed large-scale

20      paint and plaster stabilization work at

21      six schools.  These were Patterson

22      Elementary, Mitchell Elementary,

23      Harrington and Sheppard Elementary

24      Schools, Bregy Elementary School, and

25      Olney Elementary School.
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2                This year we are continuing our

3      paint and remediation program as first

4      announced by Dr. Hite at the December

5      School Reform Commission meeting to

6      remove loose and peeling paint at 46

7      schools.  The schools were selected based

8      on the following criteria:  buildings

9      constructed prior to 1978; buildings with

10      documented evidence of having loose,

11      peeling or chipping paint or plaster in

12      15 or more areas or 500 square feet or

13      more in one area; and schools occupied by

14      children under six years of age.

15                The work is scheduled to be

16      completed over the course of the current

17      school year and will be finished this

18      summer.

19                Our scope includes the removal

20      of paint under controlled conditions,

21      repainting of the areas, and plastic

22      work.  The work is being performed by a

23      combination of School District

24      maintenance staff and environmental

25      contractors and is being conducted in
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2      accordance with the EPA Lead Renovation,

3      Repair and Painting rule requirement by

4      trained Lead RRP trained and certified

5      individuals.  We retained the services of

6      environmental consultants to develop a

7      detailed scope of work for each location,

8      and we have established our Office of

9      Environmental Management as the single

10      point of contact to receive concerns,

11      develop a response and remediation plan.

12                The project is intended to

13      reduce the risk of children's exposure to

14      lead-based paint by removing visibly

15      deteriorated or damaged paint that could

16      become accessible to children while at

17      school.  This is not, however, a

18      repainting of the entire building.

19                To date, work is being

20      performed in 17 schools by our

21      environmental contractors and maintenance

22      staff.

23                What we know from research is

24      that good project management embodies a

25      set of characteristics:  establishing
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2      clear project goals and outcomes,

3      obtaining a clear understanding of the

4      factors that might help or hinder a

5      project's success, reviewing of data,

6      setting timetables and project deadlines,

7      and confirming the availability of

8      resources, which also allows us to track

9      our progress.  We have learned a great

10      deal from our experience at the first 17

11      schools and will apply these lessons to

12      inform our remediation planning moving

13      forward.

14                Through our school-based

15      check-ins, District Maintenance and

16      Environmental staff learned of concerns

17      with the quality and completion of work.

18      Visits to sites by and with external

19      entities, such as the Philadelphia

20      Federation of Teachers, also raised

21      concerns which we were -- which we are

22      actively working to address.  The Office

23      of Environmental Management is the single

24      point of contact to receive those

25      concerns and develop a response and
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2      corrective plan.

3                Knowing this, we are working to

4      make improvements in three core areas:

5      One, project timeline; two, workmanship;

6      and, three, communication.

7                First with regards to timeline,

8      we understand based on our experience

9      with our most recent 17 schools that more

10      time is needed to fully document the

11      scope and develop a realistic work

12      schedule.

13                As I mentioned earlier, the

14      spring 2017 AHERA reports were used as

15      the baseline for school selection and

16      scope.  When our consultants were engaged

17      to complete visits at each school

18      building to verify quantities, we

19      identified additional areas that were not

20      originally documented or included in the

21      AHERA reports.  The AHERA reports became

22      more of a screening indicator and not a

23      full or complete summary of the work

24      required.  It was critical that as a

25      district, we address all the problematic
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2      areas and leave the worksite complete.

3      At some locations, up to three visits

4      were required to document the full scope.

5                Second, with regards to

6      workmanship, I want to make it abundantly

7      clear that we do not approve nor will we

8      accept anything than the best from those

9      who receive public dollars to perform

10      work on our behalf.  We continue to meet

11      with our staff, and with the support and

12      collaboration of our labor partners, SEIU

13      32BJ, we will reinforce the quality of

14      care and workmanship to provide our young

15      people with clean environments, free of

16      lead paint, dust, and debris.

17                Of the 17 schools included in

18      Phase 1, less than ten were observed to

19      have minor work quality issues, primarily

20      paint chips left behind and the presence

21      of dust and debris.  However, at three

22      schools - Nebinger, Jackson, and A.S.

23      Jenks Elementary Schools - we had major

24      issues with work quality.  Contractors

25      and District staff were notified
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2      immediately that the way spaces were

3      being left did not meet our quality

4      standard.  To ensure a common

5      understanding of our expectations for

6      workmanship, the Office of Environmental

7      Management Services distributed a written

8      copy of our workplace standards and

9      procedures to contractors and District

10      maintenance staff.

11                Throughout this project, we

12      will continue to reinforce those

13      standards and procedures.  Prior to the

14      commencement of work, we will convene

15      staff and contractors at a coordination

16      meeting and at the worksite to

17      demonstrate our expectations.  We will

18      continue our routine inspections of

19      school sites while work is underway, and

20      we will continue our protocol of

21      completing joint walk-throughs with the

22      Philadelphia Federation of Teachers.

23      Final visits will also occur at each

24      school to formally close out the project,

25      and each school will be provided with a
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2      written report summarizing the work that

3      was done.

4                We will also be issuing formal

5      notices of poor performance to our

6      external consultants and contractors and

7      utilizing all rights afforded to us under

8      the contract regarding payment and any

9      future business with the District.

10                Third, communication.  The

11      District relied heavily on communicating

12      through school principals and then to the

13      school community at large, but we can do

14      more.  Moving forward, we will ensure

15      that building staff, parents, and other

16      stakeholders receive ongoing

17      communication about this project by doing

18      the following:  providing backpack

19      letters and including any and all

20      translation services needed.  Letters

21      will be sent out prior to the start of

22      work, upon project commencement, and at

23      project closeout.  We will e-mail the

24      school-based staff about the project plan

25      and make copies available to -- we will
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2      make copies to place notices in staff

3      mailboxes at the school.  We will also

4      allow teachers and staff more time to

5      pack, relocate or discard items in their

6      classrooms so that our work, staff, and

7      contractors are minimizing those

8      activities upon commencement of work,

9      increasing our communication with the

10      building staff during our on-site visits.

11      We'll make sure to check in with

12      principals as well as teachers to

13      understand what their experience is

14      during this process.  We will also work

15      with school principals to post

16      information about the project in spaces

17      where parents frequently visit and

18      utilize the school.  And as is our

19      protocol and process, we will continue to

20      share the scope for each school site with

21      the Philadelphia Federation of Teachers.

22                This work will allow our

23      students to be in environments that are

24      safe and healthy.  It is also positioning

25      us to transition from an organization
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2      dealing with deferred problems to an

3      organization taking a proactive approach

4      to improvements in our buildings.

5                In this room, our elected

6      officials, our labor partners, advocacy

7      and community organizations, and parents

8      are all aligned around the belief that we

9      have to provide healthy learning

10      environments for Philadelphia children.

11      If we stay focused on that outcome, I

12      believe that we can convene as a

13      community to achieve that goal.  I want

14      us all at the conclusion of this project

15      to stand proud about what was

16      accomplished and position this District

17      to be a national example of how to

18      improve conditions for students.

19                Thank you very much for the

20      opportunity to provide this testimony.

21                COUNCILWOMAN BLACKWELL:  Thank

22      you very much.

23                Questions?  Councilman Green.

24                And before he asks his

25      questions, let me note Councilman Squilla
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2      is also present.  Thank you.

3                COUNCILMAN GREEN:  Thank you,

4      Madam Chair.

5                Ms. Floyd, in your testimony

6      you talked about some things you learned

7      going through, I guess, from Phase I to

8      now Phase 2.  What were some of those

9      things that you learned specifically?

10                MS. FLOYD:  I would say one of

11      the big lessons learned in this project

12      was definitely -- the first one was

13      around communication.  When I spoke with

14      principals and teachers and school-based

15      staff, and including Bob and Francine as

16      the central office, our responsibility is

17      to make it very easy for principals to

18      get information out on our behalf.  We

19      cannot have it be difficult for them if

20      we're asking for information to get to

21      parents.  It's our responsibility in

22      operations to make that easy as possible.

23                And so I think, one, we relied

24      way too heavily on principals in order to

25      do that, which is why I outlined, one,
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2      we'll be taking the lead on putting all

3      communications together around the

4      project and working with the principal to

5      reinforce that message at the school

6      level, but allowing principals to focus

7      on teaching and learning, which is their

8      primary work, primary responsibility

9      within the District.

10                I would say the other piece is

11      we are needing to consistently reinforce

12      our standard of what -- when we say

13      something is complete and when it's done,

14      this is what we mean and this is what it

15      looks like.  We provided a workplace

16      standard and wanted to make sure that we

17      provided that information in writing, but

18      it's something that we need to continue

19      to make sure that our contractors and

20      even our own internal staff are mindful

21      of and are aware of and adhere to.

22                And I think the last piece was

23      definitely around making sure that not

24      only principals but all stakeholders who

25      were interested in this project felt
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2      informed and were able to answer some

3      just very basic things about, hey, what's

4      going on in my school.  I don't think we

5      gave principals enough information to be

6      able to explain those items, nor did we

7      make ourselves available as quickly as we

8      needed to be that if we needed to attend

9      a staff meeting or a Home and School

10      meeting or something just to be able to

11      give principals a way to communicate with

12      their stakeholders, that those are

13      definitely areas that I see moving into

14      this next set of schools, which will not

15      start until March, those are all lessons

16      and takeaways from this first group of

17      schools that will be applied consistently

18      for the next set.

19                COUNCILMAN GREEN:  Looking at

20      your Paint and Plaster Stabilization

21      Plan, you talked about written

22      notification.  I think you also made

23      reference to that in your testimony.  So

24      the language of the plan talks about at

25      the start of a project.  Is that prior to
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2      the project getting started?

3                MS. FLOYD:  That's correct,

4      yes.

5                COUNCILMAN GREEN:  Because I

6      think that was part of some of the

7      communication concerns that we had heard.

8      I know we have a parent here from Jackson

9      Elementary.  I know Jerry Roseman and

10      others from the Philadelphia Federation

11      of Teachers had meetings on December 6th

12      at Jackson, because I think the concern

13      was that people didn't know -- not all

14      the stakeholders knew what was happening

15      at their school from both parents as well

16      as also people working in the buildings.

17                Looking at the list of schools

18      in Phase 1, I notice that Comly is not on

19      this list.  Now, I know from my

20      understanding and reading of materials

21      that there was an issue at the Comly

22      School in early November.  Although this

23      has been a concern for some time

24      regarding lead paint, because as you

25      stated and as I stated in my opening
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2      statements, that we have very seasoned

3      school buildings.  I won't say old.  I'll

4      say seasoned old buildings.  That's a

5      phrase my dad often uses.  He's 85.  He's

6      probably listening as we speak.  But my

7      point is, that goes back to the issue at

8      Comly where there was a student actually

9      found actually peeling or picking at lead

10      paint.

11                So I don't see Comly listed on

12      this list of 17 in Phase 1.  So has Comly

13      been completely remediated?  That's my

14      question.

15                MS. FLOYD:  Comly is actually

16      in -- we are complete our work at the

17      Comly Elementary School.

18                COUNCILMAN GREEN:  I'm sorry?

19                MS. FLOYD:  We're complete our

20      work.

21                COUNCILMAN GREEN:  Oh, you're

22      complete.  All right.

23                So kind of take me back to what

24      steps you may have learned from the

25      situation at Comly that also helped you,
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2      because it seemed like when that

3      happened, then the School District moved

4      in very quickly, and I think in your

5      speed to try to address these issues,

6      that may have also impacted some of the

7      communication.  So give me some thoughts

8      that came out of the Comly situation, how

9      you communicated both with parents,

10      stakeholders, teachers.  And then also

11      talk about the three schools where you

12      found some challenges.

13                MS. FLOYD:  Sure.  So at Comly,

14      when we were notified about the incident

15      that occurred, we actually then notified

16      families three times during that

17      situation.  And so when it immediately

18      occurred, we worked with the principal.

19      Notification was sent home in backpacks

20      to families.

21                I would say about two days

22      later -- and that communication, we

23      informed them of what happened, that the

24      classroom -- that students in that

25      classroom were being relocated and that
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2      we were going to be moving forward with

3      remediation work in that space.

4                We then sent a second letter

5      home providing just an update on, hey,

6      here's our progress, this is what we

7      found.  We're coordinating with the

8      Philadelphia Department of Health, who is

9      actually the agency responsible for

10      identifying lead sources in schools.  And

11      so correspondence was sent home to

12      families to let them know about that.

13                And then a third letter was

14      sent home, I want to say, maybe about

15      four or five -- maybe three or four days

16      later when students were relocated back

17      into their classroom at the Comly

18      Elementary School.

19                The Assistant Superintendent

20      for that network also attended a parent

21      meeting that was held.  The principal has

22      a Breakfast with Principals event, and he

23      actually attended, along with our medical

24      director, to be able to answer questions

25      and talk about what occurred at the
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2      school, not specific to the student but

3      just this is what happened, this is what

4      was done, this is what was concluded, and

5      being available to answer any questions

6      that parents have.

7                At the specific schools that I

8      mentioned in my testimony, Nebinger,

9      Jackson, and Jenks, one of the big pieces

10      of feedback that was received, one was

11      about the quality of work and how the

12      worksite was left while this remediation

13      and plaster work was occurring in the

14      school.  We sent -- in terms of our

15      communication on that project, we sent

16      out a notification to all principals in

17      that first set of 17 schools saying that

18      this work was going to occur, please let

19      folks in your building know that this

20      will be happening.  Someone from

21      Maintenance or Environmental will be

22      coming out to visit you to talk in

23      greater detail about the scope and

24      schedule, and we also ask that the

25      building engineer be present, because
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2      it's important -- because this work was

3      happening during non-school hours, we

4      wanted to make sure that the person

5      running the building was aware of what

6      was going on.

7                We've started work, and we got

8      very quick feedback about, hey, is there

9      a parent letter, is there something that

10      I can share with families to let them

11      know what's happening.  And so in

12      response to that request, we developed a

13      notification to go home to families, but

14      it was after the project had started.

15      And so I agree with you that if we would

16      have mirrored the Comly -- what happened

17      with Comly, it would have happened prior

18      to the start of the project, once workers

19      were going to be on site so that people

20      knew, hey, this is happening if you see

21      plastic up our floors or we're meeting

22      with staff to say we need you to pack up

23      some of your materials because we're

24      going to be working in here and then,

25      lastly, to provide them with, hey, we're
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2      done here and this is where you can --

3      this is where information is available

4      for you in the main office about what we

5      did in the building and what the scope of

6      the work was.

7                COUNCILMAN GREEN:  I know my

8      colleagues also have questions.  Could

9      you provide to the Chair the

10      correspondence you've sent out to Comly

11      and to other schools just so we can have

12      that?

13                MS. FLOYD:  Sure.

14                COUNCILMAN GREEN:  Thank you,

15      Madam Chair.

16                COUNCILWOMAN BLACKWELL:  Thank

17      you.

18                And will you also let us know

19      in writing, keep us informed of the

20      status of the schools so we all know and

21      we know what's happening in our

22      respective districts.

23                We have Councilwoman Cherelle

24      Parker, Councilwoman Helen Gym,

25      Councilman Mark Squilla.  And let me note
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2      that he is here and will also speak,

3      Chairman of the Committee, so for Public

4      Safety, Councilman Curtis Jones.

5                Would you like us to call you

6      first?

7                COUNCILMAN JONES:  No.  I would

8      like to yield to my on-time colleagues

9      and then I'll go afterwards.

10                COUNCILWOMAN BLACKWELL:  Thank

11      you.  Thank you very much.

12                COUNCILWOMAN PARKER:  Thank

13      you, Madam Chairwoman, Councilwoman

14      Blackwell, and to the sponsor, Councilman

15      Derek Green.

16                Let me start by giving the

17      School District just some kudos for some

18      work that you are doing in the Ninth

19      Councilmanic District relative to

20      environmental concerns, but it's relative

21      to the demolition of the Fels building in

22      our district.

23                As I am reading through this

24      testimony and sort of challenges with

25      communication here, I'm saying, wow, how
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2      did we just get it so right with ensuring

3      that the community at large with concerns

4      about potential lead and asbestos and the

5      building that needs to be demolished, the

6      community wanting to be assured that all

7      of the safeguards possible were being

8      employed and instituted, we established a

9      process and here we got -- we've had some

10      challenges.

11                So I want to say thank you to

12      the School District of Philadelphia, the

13      contractor who came out and the team.

14      Special kudos to Evelyn Sample-Oates,

15      because District Councilmembers in

16      particular, sometimes I don't think folks

17      understand the importance of making sure

18      that we are involved at every step of the

19      way so that any miscommunication being

20      distributed to the community, if we know

21      in advance about the process, we can help

22      alleviate that, and Evelyn made sure that

23      that occurred.  So I wanted to say thank

24      you.

25                With that being said, I want to
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2      go, Ms. Floyd, to your testimony on Page

3      3, and I am really concerned about this.

4      You note in your testimony that three

5      schools that you identified had major

6      issues with their work quality, and my

7      notes while you were going through your

8      testimony was immediately wait a minute.

9      What is the recourse with these

10      contractors?  Are these contractors that

11      have consistently been awarded School

12      District contracts in the past?  You note

13      sort of the process that you are going to

14      use to ensure that you redress this

15      issue, but I have a real problem with

16      firms that are awarded public sector

17      contracts and then treat our work as if

18      it doesn't matter in their overall

19      portfolio.  And then I think of the

20      recourse that our in-house 32BJ, our

21      staff, our engineers, you let something

22      not go right at one of the schools that

23      they are represented in, where they work

24      in and they're in trouble.

25                So I want you to tell me, if
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2      you will, about these contractors in

3      particular.  Number one, are these

4      recurring contractors?  Number two, how

5      fast did they respond and are we seeing

6      this?  Is there a pattern?  Because if

7      so, then maybe we need to develop a more

8      stringent criteria for firms that are

9      doing business, receive contracts in the

10      City of Philadelphia, and if they do and

11      we're lobbying complaints about work that

12      they have done in schools throughout the

13      City of Philadelphia and if they have a

14      certain amount of complaints or

15      infractions, what's our process?  Help

16      me, my colleagues, and the public

17      understand what we do there.

18                MS. FLOYD:  Sure.  So there was

19      one contractor that was selected to -- as

20      I mentioned, we split some of the work

21      between our in-house paint staff and we

22      also used contractors because of the

23      volume of the schools that we were

24      addressing as part of this project.

25                There was one contractor used
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2      for this project, Pepper Environmental.

3                COUNCILWOMAN PARKER:  I'm

4      sorry.  Repeat it again.

5                MS. FLOYD:  Pepper

6      Environmental.

7                COUNCILWOMAN BLACKWELL:  Pull

8      your mic close.

9                MS. FLOYD:  Pepper

10      Environmental.  Sorry.  I just wanted to

11      make sure I said the right thing.

12                COUNCILWOMAN BLACKWELL:  Pull

13      your mic close.  Thank you.

14                MS. FLOYD:  So they were the

15      contractor selected to do projects in

16      about eight of the 17 schools in that

17      Phase 1, in that group.

18                So they have done work with us

19      before.  We have used -- we often

20      infrequently call on them when we've had

21      large-scale environmental cleanups that

22      need to be done.  And so earlier in the

23      year when we had major issues with mold

24      at the J.B. Kelley School, Pepper was who

25      we utilized to do cleanup and remediation
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2      work.

3                I can have Francine come up and

4      talk a little bit more about the

5      conversations that we had with them

6      that -- I agree with you.  It's

7      completely unacceptable, especially we're

8      paying you to provide a service, they're

9      children that are at the end of the day

10      going to be -- will be impacted by poor

11      performance.

12                And so we have a couple of

13      different options available to us.  We

14      certainly always retain the right not to

15      use them for any future projects in the

16      District.  That's always something that

17      we retain as an option.  We could go as

18      far as potential debarment through our

19      Office of General Counsel with regards to

20      citing poor work performance and poor

21      work practices.  That is also a technique

22      that is available to the District with

23      regards to this contract or any other

24      contractor that is not performing at a

25      standard that we believe they need to
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2      meet.

3                In terms of a pattern of poor

4      performance, in every experience that

5      I've had -- and, Francine, if you want to

6      come up -- we haven't experienced it like

7      we did at these particular schools.  And

8      then when we were notified, Francine -- I

9      had our team out there right away,

10      because this is -- it's unacceptable.  I

11      would never sit here and tell you or make

12      any sort of excuse for anybody, whether

13      it's our staff or anybody else.  There's

14      a way that work should be done.  There's

15      a way that a space should be left, and

16      there's no negotiating that.  And we had

17      to call them in for a meeting to talk

18      about their failures on this project and

19      what implications that had for any

20      business that we may consider doing with

21      them moving forward.

22                COUNCILWOMAN PARKER:  Let me

23      just state for the record that it would

24      be my hope -- and I appreciate your sort

25      of walking through some of the potential
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2      options, particularly relative to

3      debarment because of poor performance.

4      If you would for us just provide to the

5      Chair so that we can sort of formally

6      have it what that process is and

7      specifically what those options are.

8      This is an issue for me not just to

9      single out this Pepper Environmental

10      firm, but I mean for any firm that is

11      fortunate enough to be awarded work

12      through the School District of

13      Philadelphia or any public entity.

14                Let me recommend that the

15      District formally sort of keep a

16      scorecard, just sort of a general list of

17      firms that are awarded contracts from the

18      School District of Philadelphia, and

19      whenever complaints are lodged, whether

20      they come from parents, administrators,

21      the public, we should keep a record of

22      those just in case we ever need to use

23      that data to redress an issue in the

24      past.  And I'm only a stickler for this,

25      again, because I know what will happen to
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2      a worker if they are assigned to get a

3      job complete and it is not complete.  We

4      expect them to deliver and the taxpayers,

5      particularly given some of the heavy

6      loads that we're going to be asked to

7      bear in the future, we have a right to

8      ask for that kind of accountability.

9                So thank you for that.  And I

10      don't know the names of the members of

11      the environmental team in the District

12      who came out -- and I want to close with

13      this -- to the Fels meeting, but I want

14      to tell you that they were prepared.

15      They were well informed.  They didn't --

16      I mean, some rough questions came up --

17                MS. FLOYD:  I heard.

18                COUNCILWOMAN PARKER:  -- about

19      lead and asbestos and rodents, and they

20      were spot on.  We established a process.

21      So when you get it right, I want to say

22      thank you for that on the record too.  So

23      thank you.

24                MS. FLOYD:  Thank you, and

25      thank you for your support on that.  Your
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2      staff person was great in just helping us

3      how do we prepare, what questions to

4      anticipate.  And so I do agree with you.

5      I would have loved for this to happen,

6      but there's always -- there's an

7      opportunity for improvement.  I

8      wholeheartedly believe that, and we're

9      going to do this and it's going to be

10      right.  It's going to be right because we

11      have no other recourse than for it to be

12      correct.

13                COUNCILWOMAN GYM:  Good

14      morning, Ms. Floyd.

15                MS. FLOYD:  Good morning.

16                COUNCILWOMAN GYM:  First of

17      all, thank you very much for the

18      District's comprehensive response to the

19      letter that I think Councilmembers sent

20      forward to you.  I thought it was

21      extremely helpful and gave a good, strong

22      framework.

23                The couple of questions that I

24      had were a little bit around the

25      communications end of it.  I think
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2      some -- one, I really want to thank you

3      for some of the sample letters that you

4      showed that allowed principals a direct

5      line to your office that will help them

6      be able to address problems.

7                One question that I had,

8      though, was in the letter that goes to

9      parents, I know it's a general contact

10      information about lead stabilization, but

11      would that also be a similar line?  Like

12      if parents picked up the phone and called

13      that and said, my school doesn't feel

14      like the work is of top quality, I don't

15      have a connection with my principal, I

16      don't know how to communicate this, is

17      that a vehicle to also allow parents to

18      reach out to the District about that more

19      directly?

20                MS. FLOYD:  Absolutely.  And so

21      I think, especially for these types of

22      efforts, having an office as a single

23      point of contact.  Sometimes people don't

24      feel comfortable going through the

25      channels that we always set up for them.
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2      And so, yes, and we can definitely make

3      that more clear in our communication that

4      goes out in that you can call, you can

5      e-mail us, however.  We're open to

6      receiving feedback in multiple methods,

7      so we can make that more clear on the

8      communications that go out to parents.

9                COUNCILWOMAN GYM:  And I think

10      in part why I asked that is because you

11      and I have been talking a little bit

12      about some of the vacancies that have

13      been happening around maintenance within

14      the schools.  This is far beyond

15      individual principals' capacities.  It's

16      a big issue for the School District, I

17      know, but we do have a big problem with a

18      number of vacancies in our maintenance

19      positions.  We've got -- I don't -- I

20      only know the numbers that were vacant as

21      of September 30th, and I don't know

22      whether there's been significant

23      improvement, but it looks like there is

24      15 percent of buildings but we're talking

25      about 115 positions, and I think there
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2      was another number that had to deal with

3      others.

4                So we've got a number of

5      vacancies, which create gaps within

6      schools in terms of people's ability to

7      communicate effectively there.  And I

8      want to work with the District to figure

9      out some of the work that you're doing to

10      address some of that particular

11      situation, because I think that that's

12      really contributing to the sense of why

13      parents are so frustrated and why

14      principals in particular feel an

15      inordinate burden, because what might be

16      picked up or identified by maintenance

17      staff is now falling upon them with the

18      lack of maintenance staff in the

19      building.

20                So I hope that our City Council

21      committee can continue to partner with

22      the District to focus in on how to

23      address the maintenance vacancies within

24      there and figure out ways that we can be

25      helpful and assist and also help some of
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2      our schools as well.

3                I didn't know if you had any

4      particular update on the maintenance

5      situation.

6                MS. FLOYD:  I know we had

7      provided -- it's still -- I think the

8      last numbers I looked at we were at 20

9      percent.  I don't remember the specific

10      number of vacancies.

11                COUNCILWOMAN GYM:  I'm sorry.

12      Could you repeat the percentage again?

13                MS. FLOYD:  I believe it was 20

14      percent.  I can tell you that our

15      greatest vacancies are heating,

16      ventilation, and air conditioning;

17      elevator repair; a lot of -- it's the

18      systems that are the most core in almost

19      every building where we are really

20      struggling to identify talent, hire them

21      and get them in.

22                I will share with you too that

23      because Mr. Bennett from SEIU 32BJ has

24      also shared and we've talked about not

25      only the fact that there's vacancies,
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2      because that's a concern on their end as

3      much as it's a concern on yours and ours,

4      but I think we need to expand how we're

5      finding talent.  People are not going to

6      go to our website.  If you're a qualified

7      plumber, you're not coming to our website

8      to find out whether or not we have a

9      vacancy there.  So how do we get to

10      people and not expect people to try to

11      come and find us.  And so I think part of

12      it is a conversation about what are the

13      different strategies and techniques and

14      methods that we can use to start to try

15      to identify talent.

16                I will share one thing that is

17      a small point of pride, which is in

18      addition to addressing our vacancy need,

19      one of the things we launched this year

20      was an apprenticeship program where we

21      are hiring School District graduates.  We

22      launched that this year.  We have --

23                (Applause.)

24                MS. FLOYD:  We hired six young

25      men in our plumbing and electrical
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2      trades, because it's one of the two areas

3      where we have the greatest amount of

4      vacancies.  And they were graduates from

5      Edison, Bok, South Philly, and that was

6      something that as a division where we

7      want students to see a pathway not only

8      to graduate but also a pathway to stay

9      with us and get them employed.  And so we

10      started with plumbing and electrical and

11      are working on a broader plan on how we

12      can bring more students into other

13      disciplines, but we're having difficulty

14      through the market, through being able to

15      identify experienced or existing trades

16      individuals that -- we have a resource

17      within our own District and we should be

18      looking to tap into those young people

19      and bring them into our division and get

20      them on a pathway to a career.

21                So that started this year, but

22      I do agree with you, I think that

23      additional conversation and work is

24      required to get us to start to tackle

25      that in a more meaningful way.
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2                COUNCILWOMAN GYM:  And I

3      appreciate that.  I think our staff sat

4      down with your office in November.  We

5      talked about that program.  It was great

6      to see some of the press that you've been

7      getting around it and especially as being

8      a big supporter of the CTE and the

9      evolving programs within our large

10      neighborhood high schools, it's so

11      important for our young people to see a

12      direct line with their training and

13      potential employment after school or for

14      whatever they want to do down the road.

15      So it was great to read about that and,

16      again, really want to thank you, because

17      I do think it's going to take a concerted

18      effort to focus in on the human resources

19      aspect of how to improve along those

20      lines, improve communication with

21      different -- I know you're doing

22      different fairs, but it still feels like

23      there needs to be a creative, aggressive

24      approach that's very expansive towards

25      how we approach the human resources



Committees on Education and Public Safety
January 24, 2018

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 46

1 1/24/18 - EDUCATION/PUBLIC SAFETY - RES. 160046

2      division and make sure that your job is a

3      lot easier, because I think that that's

4      speaking to a lot of the concerns, a

5      number of the concerns that a number of

6      parents have.

7                I had one more issue, but I am

8      going to wait until the next go-around.

9                Thank you.

10                COUNCILWOMAN BLACKWELL:  Thank

11      you.

12                And let me say before

13      Councilman Squilla speaks, we've been

14      debating whether we need to have a

15      hearing or what to do.  I'll just mention

16      it now.  You know we've worked very hard

17      with Gerry Sweeney and Brandywine and

18      Schuylkill Yards.  In fact, we have a

19      meeting today in my area where two out of

20      the three areas that Amazon is

21      considering, and we worked hard to get

22      with Penn.  Remember we honored labor,

23      School District, and we worked with

24      Council on creating this program --

25                MS. FLOYD:  PennAssist.
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2                COUNCILWOMAN BLACKWELL:  -- for

3      young people, this CAP program.  But we

4      found out halfway through in July that

5      the kids, we were told, couldn't perform

6      on a sixth grade level in reading and

7      math for the CAP program.  So that

8      creates its own problem, because we have

9      this program going on and the labor and

10      the people who were -- young people were

11      going to school decided to use Wednesdays

12      to try to tutor them, but because the kid

13      is not doing academic and they're

14      doing -- they don't call it vocational

15      anymore.  They're doing CAP and so forth.

16      It doesn't mean that they can't be

17      prepared.  We need to know that kids in

18      high school -- how can you go to school

19      12 years, yet you can only perform on a

20      sixth grade level in reading and math?

21      And this is what the people told us who

22      run these programs.

23                So we're in big trouble, and we

24      need a commitment from the School

25      District that you are going to make sure
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2      kids are prepared.  You have ways to see

3      that they are not -- to do tutoring, to

4      do what we have to.  It's really hard to

5      fight this whole system on inclusion,

6      diversity, et cetera, et cetera, and then

7      you end up with a kid who is not prepared

8      after you fight so hard to open the door.

9                So we need some information

10      from you, from the School District, that

11      is, not you specifically, about what's

12      going to happen to make sure our kids are

13      prepared so that they can enter these

14      doors we're trying to open.

15                All right.  Then I'll --

16                MS. FLOYD:  I will take that --

17      yes.  You're right.  It's not

18      specifically under my purview, but I will

19      make sure to share that with my colleague

20      who is supervising and running that

21      program, the PennAssist program.

22                COUNCILWOMAN BLACKWELL:  Thank

23      you.

24                Councilman Squilla.

25                COUNCILMAN SQUILLA:  Thank you,
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2      Madam Chair.

3                First of all too, I'd like to

4      thank you for being proactive and looking

5      at the lead issue in the schools.  It's

6      very important to be able to address

7      these issues and go after them.

8                I have several questions,

9      because three of the schools that were a

10      challenge and did not meet were in my

11      district.  So that's 50 percent of the

12      schools that were being done were not

13      done.

14                What is the protocol of the

15      School District as far as following up on

16      this maintenance?  Do they then check up

17      to make sure it's done properly?  Do we

18      then have a way to look at that work and

19      say we're clean?  And was that done in

20      these three schools?

21                MS. FLOYD:  So I'm going to

22      have Francine Locke talk a little bit

23      more specifically about what happened in

24      those schools.  I will say that -- and I

25      think we provided copies of it.  We
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2      developed a written standard of what

3      should occur in spaces that were

4      identified where -- whether it's a

5      contractor or a District staff person,

6      was to occur, and that was reviewed in

7      person with the foreman for Pepper

8      Environmental as well as all of our

9      staff.  We actually just had another

10      meeting with staff on Monday to just

11      review, find out if there were any

12      barriers or problems with being able to

13      meet what we've set up and then

14      communicated as our expectation.

15                But I'll have Francine talk

16      specifically about how we responded to

17      those schools when the issues were

18      raised.

19                COUNCILMAN SQUILLA:  That was

20      done at these schools after this phase

21      and we didn't catch it?

22                MS. FLOYD:  It was while work

23      was occurring.  So it wasn't after work

24      was complete.  It was while work was

25      underway.  So it was an active -- there
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2      were workers on site when the problems

3      were communicated to our office and we

4      were asked to respond.

5                MS. LOCKE:  So Francine Locke,

6      Environmental Director.

7                So, first of all, I just want

8      to say the process has been completely

9      improved and upgraded for the next round,

10      Phase 2 schools, but for the particular

11      schools you're talking about, the process

12      for the District staff, the painters, was

13      that each of the painters is Lead RRP

14      certified.  After they complete the work,

15      they are responsible for doing a visual

16      inspection and a wipe sample of surfaces,

17      and that took place.  The issue was with

18      some material that was left behind that

19      has been addressed now in the scope of

20      work that they complete.

21                So they were originally under

22      the impression that it was just the

23      painting on the walls and the ceilings

24      that had to be addressed and not residual

25      paint that had been left behind in the
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2      past on surfaces.  And so for painters

3      who do the cleaning of a classroom in

4      advance of doing a paint job was not a

5      standard operating procedure.  So this --

6                COUNCILMAN SQUILLA:  One

7      second.  Who approved the scope of work

8      that was being done?

9                MS. LOCKE:  The scope of work

10      was to remove all of the peeling,

11      flaking, cracking, delaminating paint

12      that was on walls and ceilings.

13      Originally that scope of work was just to

14      use the Lead RRP procedures to use

15      lead-safe work practices and control

16      dust, dirt, and debris while you're doing

17      that work.  Is that what you're asking

18      me?

19                COUNCILMAN SQUILLA:  Yeah.  So

20      that was the scope.  That was the

21      original scope?

22                MS. LOCKE:  Correct.

23                COUNCILMAN SQUILLA:  But it

24      wasn't to clean up afterwards?

25                MS. LOCKE:  Well, there was an
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2      interpretation issue.  So painters went

3      in.  They put poly sheeting over

4      surfaces.  They performed their work

5      well.  Then they removed the poly

6      sheeting and there was residual from the

7      past that was on the surfaces.

8                So, for example, if there was a

9      chronic issue with the paint peeling over

10      years and years of time, there was some

11      chips on certain areas.  And so when they

12      left, they didn't do exactly what we are

13      now asking them to do, which is do a

14      pre-cleaning and do -- so remove residual

15      from the past.  Does that make sense?

16                COUNCILMAN SQUILLA:  It does.

17      I mean, from some of the things that we

18      heard is there was actually more than

19      dust from the previous, that there was

20      actually dust from the current work.  But

21      my thing is when you then go and follow

22      up and look at that work as being

23      completed, do we follow up and look and

24      see how that work is?  So we saw that,

25      but we didn't catch that this was
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2      still --

3                MS. LOCKE:  Well, we've changed

4      process since that time to have oversight

5      by an environmental specialist who can

6      measure this from a perspective rather

7      than just paint and plaster, but looking

8      at it from a lead-based paint risk

9      assessment strategy.  So the painters may

10      have thought it was a good idea to have

11      it look beautiful when they left, but

12      there were some residual from the past.

13      This lead assessor will now be looking at

14      this from an environmental health

15      perspective, so evaluating after the work

16      is done.  That's going to happen now as a

17      standard operating procedure, oversight

18      and verification of final work product.

19      So that was not happening originally, but

20      it is happening now.

21                COUNCILMAN SQUILLA:  I think

22      maybe in the rush to do this, I mean,

23      it's good to put that out there, because

24      there's plenty of people out in the field

25      that could help us with this and guide us
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2      as a district, and we need to partner

3      with people.  I mean, there are even some

4      schools that have access to people that

5      are parents that know things, that have

6      organizations that could help us.

7                So I think what we're doing is

8      in, I guess, our rush to do it, which is

9      good to be proactive.  We need to also

10      make sure that our policies and our scope

11      is accurate.

12                MS. LOCKE:  Agreed.

13                COUNCILMAN SQUILLA:  Because if

14      we have a scope that's not accurate, of

15      course everybody points their finger at

16      somebody else, you know.  We'll blame the

17      School District.  The painter -- the

18      School District will blame the painter.

19      The painter will blame somebody else.

20                So if we're going to do this, I

21      think we need to make sure whoever is in

22      charge of the proper scope of work is

23      working with all the authorities within

24      the state level and within the local

25      level, but also within the schools,
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2      because we know that if the parents do

3      not know about it, they think there's

4      something being hidden.  And if they come

5      in the next day and they see a room full

6      of dust and dirt, you know, the teacher

7      has concerns and maybe the teacher didn't

8      know and why -- now they're in there

9      cleaning it up.  Now it's a hazard to

10      them and to the students.  So by helping,

11      we're really compounding the problem.

12      And if you're saying now that this

13      protocol is now in place, what was the

14      big change that you made from the first

15      phase that we did going to be to the

16      second phase?

17                MS. LOCKE:  Well, there's a

18      lot.  There's a huge -- so, by the way,

19      partnering with agencies -- EPA is

20      actually working with us in a partnership

21      to provide --

22                COUNCILMAN SQUILLA:  They were

23      working with you on the first phase?

24                MS. LOCKE:  No.  They're

25      working with us now.  We spoke with them
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2      voluntarily in a very friendly fashion,

3      and they're giving us support in terms of

4      Lead RRP awareness training.  So everyone

5      is certified.  All the painters are

6      certified, but we're going to actually

7      have an awareness training for all of our

8      staff so that we are understanding the

9      basic -- the commonsense approach to this

10      stuff.

11                Additionally, the EPA is going

12      to work with us on site visits.  So

13      they're going to join us in looking at

14      how work is set up and what it looks like

15      when the work is completed, so that we're

16      all on the same page, so there is no

17      confusion.

18                COUNCILMAN SQUILLA:  And I'm

19      glad to hear Danielle had said that now

20      they're going to be proactive with

21      sending letters to the schools and

22      getting information out, because when

23      there's lack of information and even if

24      sometimes things get out there, it

25      spreads like wildfire and it becomes even



Committees on Education and Public Safety
January 24, 2018

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 58

1 1/24/18 - EDUCATION/PUBLIC SAFETY - RES. 160046

2      bigger than it should be.  But without

3      that information, we create that.  So in

4      our way by not communicating what's going

5      on, we are responsible for the blowup

6      that happened with this situation.  And

7      being the three schools -- and, I mean,

8      they're the three schools that we know of

9      because they're the ones who spoke up

10      about it.  There may be other schools

11      that cleaned up and didn't say anything.

12      I don't know.

13                MS. FLOYD:  So I just wanted to

14      share that -- so between Francine's team

15      and our maintenance team, we have -- one

16      of the course corrections we made during

17      work happening in Phase 1 was higher

18      frequency of check-in at the building

19      level with principal or just stopping in.

20      And so our two painting foremen for those

21      schools that District painters were doing

22      were checking in, hey, this is the

23      schedule, this is what we're doing, how

24      are things going, have you heard

25      anything, are there any problems, are you
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2      satisfied with the work, just in an

3      informal -- formally and informally to

4      your point around having eyes and ears

5      out there.  And so between our

6      maintenance staff, between our

7      environmental team as well as the

8      consultants that we use to help around

9      project oversight and monitoring and then

10      even going as far as with our joint

11      inspections and walk-throughs with the

12      PFT, those were all things that occurred

13      with the first set of schools and with

14      continued moving forward.

15                COUNCILMAN SQUILLA:  That

16      brings us to the maintenance issue since

17      we know there's a shortfall of

18      maintenance.  So we're relying on some

19      schools that don't have that to come up

20      with those steps.  So if a school doesn't

21      have a maintenance person there, is it

22      the principal's job to do that?

23                MS. FLOYD:  So let me just make

24      a slight clarification.  When I refer to

25      our maintenance staff, I'm referring to
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2      our centralized group of painters.  So

3      they're not assigned to a specific

4      school.  They're assigned centrally, and

5      then they are given assignments through

6      our executive director or our maintenance

7      manager in terms of what their work will

8      be out in the field.  And so that group

9      of individuals would be different than

10      perhaps maybe a building engineer or a

11      general cleaner or a custodial assistant

12      where we might have a vacancy who are at

13      the building every day.  So I just want

14      to make the distinction between there's a

15      centralized workforce that is assigned

16      out to -- were assigned out to do work in

17      these schools.  We don't have vacancies

18      in our paint division.  There's 25.

19                MR. HUNTER:  Hi.  Robert

20      Hunter.

21                We currently have 41 painters

22      in the District.  We have 25 assigned to

23      the night shift that are working

24      specifically on this project from 3:00 to

25      11:30 p.m. every night, Monday through
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2      Friday.

3                COUNCILMAN SQUILLA:  But you're

4      saying you have as far as engineers,

5      every school has an engineer?

6                MR. HUNTER:  Every school has

7      an engineer and/or building engineer

8      trainee who is responsible for the

9      operation of the building.

10                COUNCILMAN SQUILLA:  So there

11      is no school that does not have an

12      engineer or a trainee who is in that

13      school at this time?

14                MR. HUNTER:  Correct.

15                COUNCILMAN SQUILLA:  And every

16      school also has somebody who is

17      physically maintaining and checking after

18      the school to report issues and concerns

19      for maintenance?

20                MR. HUNTER:  Yes.  That will be

21      the building engineer and/or trainee's

22      responsibility for all maintenance

23      repairs run through the principal, daily

24      check-ins, opening the building,

25      operating the plant, and routine repairs.
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2      And anything that's outside of their

3      purview, create a work order request for

4      maintenance support.

5                COUNCILMAN SQUILLA:  So the

6      on-site maintenance staff is full at

7      every school?

8                MS. FLOYD:  It is not, no.  We

9      have, to Bob's point, we have either

10      schools that are staffed with a building

11      engineer or building engineer trainee.

12      Because there's a vacancy at the building

13      engineer position level, but we have

14      someone that is going through a training

15      program to be licensed, but there are

16      vacancies, various, across the City with

17      regards to custodial assistants and

18      general cleaners.  So we do have -- which

19      is on the facilities and operations side,

20      separate from the maintenance vacancies.

21      So, no, we are not fully staffed in every

22      school with the full complement of what

23      that school would have been allotted in

24      terms of a person to run the building as

25      well as the staff to clean it.  We are
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2      not in that position at the moment.

3                COUNCILMAN SQUILLA:  Whose

4      responsibility would it be to clean it if

5      nobody is there?

6                MS. FLOYD:  So we have -- we do

7      have a supplemental workforce that if

8      there are a large amount of vacancies at

9      a particular school that we can utilize.

10      We also do utilize our overtime to have

11      workers from other schools go to help

12      support and clean at schools where we may

13      have a large amount of vacancies.  So it

14      really depends on the school.  It depends

15      on the number of vacancies that we have.

16                But we've utilized those two

17      methods and we've also paid existing

18      staff at the building additional time to

19      be able to stay to make up for areas --

20      or make up for the building needs to be

21      cleaned and they're allotted for a staff

22      of four but only have a staff of three.

23      In order for us to make sure that the

24      building is clean on a daily basis, we do

25      extend the opportunity for the existing
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2      staff to have overtime in order to

3      complete those tasks.

4                COUNCILMAN SQUILLA:  Are we

5      looking to fill those spots now?

6                MS. FLOYD:  We are.  We are

7      consistently working with our talent

8      office.  We just had a job fair at PHA, I

9      think, about two weeks ago where our

10      division was represented for a number of

11      different opportunities within

12      Operations.  And so we've got vacancies

13      in the maintenance space, in facilities,

14      our food service workers, bus drivers,

15      bus attendants.  And so we look to be

16      represented in those hiring fairs and job

17      opportunities.  And as I mentioned

18      earlier, I think that our span in terms

19      of looking for the individuals to fill

20      these roles needs to be expanded and that

21      we have to take a much more proactive

22      approach and going out to identify talent

23      to fill those critical vacancies and not

24      necessarily relying that the website

25      might be the way that people will apply
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2      to get our jobs.

3                But we've held since this

4      school year started, I'm going to say, at

5      least three to four job fairs just around

6      some specific vacancies within the

7      Operations division.

8                COUNCILMAN SQUILLA:  I have

9      additional questions, but I do want to

10      reiterate the point that I'm glad to see

11      that some of these changes are being put

12      in place for Phase 2, working with

13      different agencies to make sure our scope

14      is accurate and also to be able to follow

15      up on the work to make sure it was done

16      and complete since we are paying these

17      folks.

18                Is there any contractor doing

19      this too beside the inside painters?

20                MS. FLOYD:  Yes.  There's one,

21      Pepper Environmental.

22                COUNCILMAN SQUILLA:  And

23      obviously hopefully they're doing what we

24      believe the scope of work is also and

25      they are being followed up on to be able
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2      to make sure.  If not, I mean, I'm

3      sure -- the School District pays like the

4      City, so they don't pay right away.  So

5      if they don't do it, they don't get paid.

6      But I think that's something we need to

7      be able to keep an eye on.  And then I'll

8      follow up with additional questions.

9                Thank you.

10                MS. FLOYD:  Thank you.

11                COUNCILWOMAN BLACKWELL:

12      Councilman Jones.

13                COUNCILMAN JONES:  Thank you,

14      Madam Chair.

15                Still good morning.  How are

16      you?  Ms. Floyd, this is not your first

17      time dealing with the issue of capital.

18      It goes back to when we had to make tough

19      decisions about citywide population

20      shifts and aging infrastructure that

21      precipitated these kinds of decisions on

22      environmental concerns.  So I'm glad that

23      there's been a consistent effort.  This

24      is not a new effort that you've been

25      involved in.
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2                I want to also do like my

3      colleagues and thank you for the work

4      that's being done at Overbrook and the

5      work that's being done at Beeber Annex.

6      These are aging infrastructures that one

7      of them is being repurposed and will

8      somehow join the active building rolls

9      again, and I think Overbrook is almost

10      like on life support because of the

11      capital investment, getting a new

12      television, radio, TV, Internet access

13      station where young people can learn

14      communications.  So I am among the

15      thankful for that.

16                So now let me segue into some

17      of my questions.  But I just want you to

18      know I am thankful.

19                Of these buildings -- and I'm

20      looking at it says 14 in Phase 1 and I

21      believe it's 12 in Phase 2.

22                MS. FLOYD:  Fourteen in Phase

23      2.  Twelve in the last.  So, yeah.

24                COUNCILMAN JONES:  Of these

25      buildings, only one of them is in my
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2      district, and that will be Dobson?

3                MS. FLOYD:  Yes.  So the

4      criteria that we used was school

5      facilities that were constructed prior to

6      1978, because we know that the likelihood

7      that there is lead-containing material in

8      there exists.  We did a spring AHERA

9      inspection where peeling paint, loose

10      paint, as well as some other

11      environmental items were documented to

12      help inform what schools would be part of

13      this process.  And so the schools that we

14      selected for this first group, this 46,

15      met the criteria of built prior to 1978;

16      having 15 or more areas of loose, peeling

17      or flaking paint or spaces that are 500

18      square feet or more; and then schools

19      that had students that were under age

20      six, just because we know that students

21      at that age are more susceptible.  So a

22      lot of elementary schools were included

23      as part of the first group.  And so

24      that's not to say that there aren't other

25      schools that may have those problems.
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2      The 46 that you see in front of you in

3      that table represent the schools with the

4      greatest quantities, and our intent was

5      let's start with the schools with the

6      greatest quantity.

7                COUNCILMAN JONES:  So wouldn't

8      a school like Cassidy in my district fit

9      that criteria?

10                MS. FLOYD:  I would have to

11      look specifically.  I think --

12                COUNCILMAN JONES:  Cassidy

13      sits --

14                MR. HUNTER:  Cassidy School

15      three years ago went through this process

16      for a complete paint restoration of the

17      school.

18                COUNCILMAN JONES:  So there's

19      no outstanding environmental issues at

20      Cassidy?  Yes, there is.

21                MR. HUNTER:  I don't have the

22      answer to that question, but we --

23                COUNCILMAN JONES:  So that's a

24      leading question.  So I know there is, so

25      I'm questioning how these were made a
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2      priority over Cassidy.  I get why

3      Overbrook, who is over the age limit of a

4      facility.  They have an entire floor,

5      fifth floor, that is closed because of

6      environmental issues.  I'm just saying

7      out loud what I'm thinking, which is how

8      did this list wind up over others.  And

9      you don't have to answer it now, but I

10      would like you to give that response to

11      the Chair and she can disseminate that to

12      me.

13                COUNCILWOMAN BLACKWELL:  Thank

14      you.  Yes.

15                COUNCILMAN JONES:  So the

16      second part of my questioning -- and this

17      is just a question.  This is not -- I

18      know your father, so don't call him.  I

19      always say that to you.  He's probably

20      laughing right now.  I'm still scared of

21      him.  But my 150,000 constituents begged

22      me to ask this question too.

23                So there is actually a $4.2

24      billion big picture issue with capital

25      and reinvestment and infrastructure in
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2      the schools that we own, correct?

3                MS. FLOYD:  Correct.

4                COUNCILMAN JONES:  And I

5      applaud you for taking it on.  You could

6      have kicked this can down the road, act

7      like it didn't exist, but you chose to

8      step up to the plate and address it.  So

9      I'm proud of all of you.  But the

10      question becomes, how are we dealing with

11      the big picture?

12                I understand -- I want to

13      understand how we came up with this list,

14      but there's a greater list that will

15      bubble to the top and are we -- how do

16      we -- what do you suggest on how we

17      address the $4.2 billion issue, A?  And

18      then I believe my colleague Gym brought

19      up the issue of we can appropriate money,

20      but until you hire engineers and

21      boilermakers and painters, we can

22      appropriate money, but how do you plan to

23      then implement both on the maintenance

24      side and on the longer term operational

25      side without quality personnel?
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2                If I understood, $35,000 was a

3      number that was mentioned for a building

4      engineer.  Well, I think we need to

5      adjust to market rate or you will never,

6      ever have building engineers that are

7      willing -- and I applaud the growing them

8      from within.  I think -- what is that on

9      Henry Avenue?

10                MS. FLOYD:  Randolph.

11                COUNCILMAN JONES:  Randolph is

12      a great place to get young people in that

13      pipeline.  Instead of school to prison,

14      school to work.  I'm for that.  So I

15      applaud that.  But six kids aren't going

16      to deal with a $4.2 billion issue.  So

17      when you come back -- I don't need all

18      this answered now, but when you come back

19      to ask for probably an increase in

20      funding from our taxpayers, I need these

21      issues tackled, addressed, and at least a

22      reasonable game plan.

23                Also, I need you to talk, not

24      today -- I'm giving you time -- to talk

25      about an inclusionary plan.
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2                Now, we went through a $300

3      million issue with Rebuild, and if you

4      heard us, my colleagues, we wrestled with

5      this in a mighty way.  You have a $4.2

6      billion opportunity, because this is a

7      lot of work.  This is more money that we

8      will be able to invest in our school

9      system, greater than the whole stimulus

10      package we got several years ago from

11      Washington.  We have our own stimulus

12      package opportunity.  And so we need to,

13      as we address the capital plan, as we

14      address the personnel issues and how we

15      attract and retain a qualified workforce,

16      we want to also talk about minority,

17      female, and disadvantaged companies that

18      get an opportunity, hopefully

19      Philadelphia-based, get an opportunity to

20      take part in this $4 billion opportunity.

21                So on several tracks, this has

22      to be thought out, because if we just --

23      I need to have a greater confidence that

24      we pick 42 schools not out of a hat but

25      out of a process and that is a fair and
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2      equitable process, and you have to

3      convince this body and that Chairwoman

4      that that's the process so that I know

5      how to explain to the parents at Cassidy

6      why other schools, 48 of them, were

7      picked above them.  So I'm giving you

8      advance.  This is not a gotcha moment.

9      This is hopefully the precursor to, oh,

10      we get.

11                So that's what I have, Madam

12      Chair.

13                That wasn't even a question.

14      That was just a future question.

15                COUNCILWOMAN BLACKWELL:  Any

16      comment?

17                MS. FLOYD:  Well, can I, if

18      that's okay?  I'll talk a very sort of

19      high level around each one of those

20      pieces.

21                Around the capital planning

22      piece, I know we shared with

23      Councilmembers and this body a condition

24      assessment study that we did in 2016

25      where we did communicate over $4.2
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2      billion worth of outstanding capital need

3      in all of our buildings and developed

4      this metric called a Facility Condition

5      Index Score and also shared that the

6      information from that FCA will be used to

7      inform our capital planning process

8      moving forward.

9                So the projects that we are

10      starting that are included in our Fiscal

11      Year '18 budget are a direct -- direct

12      implications and direct reflection of

13      looking at outstanding capital need,

14      history of capital work, whether or not

15      anything was actually done in that school

16      in previous years, cost, just because we

17      have to operate within -- our budget

18      annually is approximately 200 million to

19      spend on capital improvements.  But we

20      then also layered in information about

21      outstanding work orders and the frequency

22      of those work orders and the cost of

23      those work orders in the schools.

24                COUNCILMAN JONES:  Versus

25      fixing or patching?
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2                MS. FLOYD:  To make a decision

3      about doing a complete capital

4      improvement.  And so there's only so many

5      times you can patch a roof before it

6      needs to be replaced, and that's just the

7      reality.  Our reality is that we've got

8      about 50 buildings that need roofs in a

9      year and we have the ability to do about

10      ten.

11                We also layer in our

12      information from our -- indoor

13      environmental quality information,

14      because often when you see loose, peeling

15      paint in a building, that's a symptom of

16      something broader, that the building

17      needs to be planted, that the windows

18      need to be replaced, that the roof needs

19      to be replaced, that there's a way where

20      moisture is coming in, there's moisture

21      intrusion and this is what the symptom of

22      what we're seeing is being caused by

23      something deeper.  And so I think we are

24      being -- and I would also just share that

25      in addition to addressing the backlog, if
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2      we continue to operate in that manner,

3      we're never going to get ahead.

4                And so as part of our Fiscal

5      Year '18 budget, we included buildings

6      that were scheduled for, just based on

7      the assessment, hey, the roof needs to be

8      replaced this year.  And so we're looking

9      to transition as much -- we still need to

10      address the deferred backlog.  That's our

11      reality and that's our existence, but if

12      we don't start to address buildings when

13      they come up for or are scheduled to be

14      addressed, then we're going to continue

15      to be in the cycle of continuing to chase

16      problems there.

17                COUNCILMAN JONES:  Now, see,

18      that helps me understand a bit better the

19      matrix in your decisions.  That's all I'm

20      asking.  I do trust you.  I still -- I

21      trust but verify.

22                What President said that?

23                COUNCILMAN TAUBENBERGER:

24      Reagan.

25                COUNCILMAN JONES:  Reagan, a
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2      republican, right?  So it must be true.

3      I trust but verify.  And so that's our

4      job to ask that question.

5                MS. FLOYD:  Absolutely.

6                COUNCILMAN JONES:  I would

7      also -- and to submit to the Chair, as it

8      relates to public schools, public charter

9      schools, public charter schools that did

10      takeovers.  There's a difference, because

11      some charter schools actually in a more

12      modern way bought or used or repurposed

13      warehouses, whatever.  How does that fill

14      in to what charter schools may have

15      inherited capital buildings?

16                MS. FLOYD:  Sure.  I can only

17      speak to your point the fact that we've

18      got sort of two different charter models

19      in the City.  I can only really speak to

20      those charter schools that are operating

21      in buildings that we own.  So I wouldn't

22      be able to speak just --

23                COUNCILMAN JONES:  Understood.

24                MS. FLOYD:  Yeah.  I wouldn't

25      be able to talk about the capital needs
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2      of Lab Charter, because it's not in a

3      building that we own, but if you were to

4      ask me about Mastery at Harrity, that's a

5      different conversation, because they were

6      part of our capital -- part of the

7      assessment work that was done.

8                COUNCILMAN JONES:  Because I

9      would be interested in knowing who

10      assumes that capital expense in that

11      relationship?

12                MS. FLOYD:  In the renaissance

13      charter school relationship or the --

14                COUNCILMAN JONES:  In a

15      relationship where a charter school is in

16      a public inventory of school buildings,

17      who assumes that fix?

18                MS. FLOYD:  If they are in a

19      District facility as a renaissance

20      charter, the School District, our entity,

21      assumes responsibility for capital

22      improvement.

23                COUNCILMAN JONES:  Got it.

24                MS. FLOYD:  I will share that

25      in a number of situations, we look to



Committees on Education and Public Safety
January 24, 2018

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 80

1 1/24/18 - EDUCATION/PUBLIC SAFETY - RES. 160046

2      partner with the charter operator,

3      because they're able often to bring

4      resources to the table through their own

5      private fundraising to be able to provide

6      upgrades into the school.  And so where

7      we can work jointly to be able to do

8      that, we have.

9                COUNCILMAN JONES:  That's a

10      very different balance sheet --

11                MS. FLOYD:  Right.

12                COUNCILMAN JONES:  -- for you

13      and for them.

14                Thank you, Madam Chair.

15                COUNCILWOMAN BLACKWELL:  You're

16      welcome.

17                Councilman Green.

18                COUNCILMAN GREEN:  Thank you,

19      Madam Chair.

20                Just a couple things.  One, I

21      do want to commend the School District on

22      the recent story and the training program

23      that you're initiating.  I did see that

24      article.  I think that could be a good

25      opportunity for other City or
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2      City-related agencies to learn from and

3      use the example of what you're doing

4      using your current student population to

5      train through your CTE programs to put

6      them on a path to become a member of a

7      trade, as well as providing them with an

8      opportunity for a family-sustaining job,

9      especially the young people that actually

10      went to schools within those school

11      buildings to have the opportunity to go

12      from getting an education in the school

13      building to then actually helping to

14      maintain and improve that school building

15      for a future generation.  I think that's

16      a great program.  It's something that we

17      need to emulate throughout the City in a

18      number of City departments.

19                I just want to follow up on a

20      couple of points that were raised earlier

21      when Councilwoman Parker was talking

22      about the work that was done by Pepper

23      Environmental.  And one thing, if you

24      could provide a copy of the contract to

25      the Chair so we can take a look at that.
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2                MS. FLOYD:  Okay.

3                COUNCILMAN GREEN:  I know you

4      said you have a number of remedies at

5      your disposal.  Hopefully you'll be using

6      those remedies to provide the type of

7      oversight that's needed to make sure we

8      don't have these issues going forward.

9                What was the cause of having to

10      redo the work at A.S. Jenks, Nebinger,

11      and Jackson?

12                MS. FLOYD:  We're not paying

13      for work that they performed poorly and

14      had to go back and correct.  I'm not

15      paying --

16                COUNCILMAN GREEN:  I just

17      wanted to make sure.  I just want to make

18      sure, because --

19                MS. FLOYD:  They can submit an

20      invoice and it's going to get rejected,

21      but we're not paying for that.

22                COUNCILMAN GREEN:  I just

23      wanted to make sure based on -- I'm not

24      privy to the contract, so I don't have

25      that information, but it's good to hear
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2      that.

3                Also, as I think about from

4      earlier in my conversation we talked

5      about Comly and then Jackson, and I think

6      all parties here recognize that there

7      were some challenges in communications

8      that occurred and we've learned from

9      that.  A young lady that spent a lot of

10      time in this room, she often would say

11      when you move in haste, you repent in

12      your leisure.  I'll state that again.  If

13      you move in your haste, you repent in

14      your leisure.  That's what Councilwoman

15      Tasco would often say.

16                So I think part of the

17      challenge is that when there was an

18      acknowledgement of lead -- and we talked

19      about Comly and then moving forward --

20      there was a desire to move quickly to

21      expedite things, but one of the things

22      I've noticed over the years, that there's

23      sometimes a challenge.  And I understand

24      the need to move quickly, but you also

25      have to communicate, and I think part of
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2      the concerns that were raised, especially

3      at Jackson and two other schools, is some

4      of the lack of transparency.  As you

5      know, myself and some of the members of

6      this body and other partners are part of

7      the Philadelphia Healthy Schools

8      Initiative.  We filed a Right-to-Know

9      request.  We finally have gotten some

10      information, but this goes to the issue

11      and challenge of information and

12      transparency.  And so while I'm hopeful

13      now that we've moved forward and from

14      what I've seen and read and conversation

15      I've had with some of the stakeholders in

16      this room, we're now moving forward in a

17      more collaborative spirit, but let's not

18      let this happen to be just a one-time

19      thing.  We've had other issues in our

20      buildings.  As you said in your

21      testimony, our school buildings are

22      average close to 80 years old.

23                MS. FLOYD:  70.

24                COUNCILMAN GREEN:  70, okay.  I

25      know my son's former school, Houston
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2      Elementary School -- he's now at

3      Hill-Freedman -- they just finally got a

4      new gym floor for the first time in

5      history of the school about two years

6      ago.

7                So saying that you have other

8      issues, I know we've had issues with mold

9      in J.B. Kelley, asbestos issues,

10      ventilation, heating, as well as air

11      conditioning.  So hopefully this type of

12      process that we're now using going

13      forward for lead paint stabilization, we

14      can also use for all these other type of

15      issues that we're dealing with in our

16      schools so we don't have a situation six

17      months, 15 months, 36 months from now

18      where there's a concern at a school and

19      the School District wants to address the

20      issue quickly, but in our haste, we're

21      not communicating as we should to all the

22      stakeholders, both parents, teachers,

23      other employees in the building and

24      letting people know what's going on.  So

25      hopefully that will be the path moving
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2      forward.  Can we get an agreement to

3      that?

4                MS. FLOYD:  We can get an

5      agreement on that.

6                (Applause.)

7                COUNCILMAN GREEN:  And there's

8      one final point.  As we're also moving

9      forward with local control of the School

10      District, hopefully this will be an

11      opportunity to not only talk about the

12      governance but how we operate the School

13      District going forward in a more

14      collaborative fashion, because all the

15      stakeholders that are responsible for the

16      School District from a leadership and

17      management are within, I would say, our

18      city house.  So to the extent we're able

19      to collaborate with the Health

20      Department, others that will be looking

21      at these issues going forward, I think

22      that can provide some opportunities as we

23      transition to full local control.

24                So that ends my comments.

25                MS. FLOYD:  Thank you.
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2                COUNCILWOMAN BLACKWELL:  Thank

3      you, Councilman.

4                The Chair notes that Councilman

5      Taubenberger is present as well.

6                COUNCILMAN TAUBENBERGER:  Thank

7      you, Councilwoman.

8                COUNCILWOMAN BLACKWELL:

9      Certainly.

10                Councilwoman Gym.

11                COUNCILWOMAN GYM:  Thank you

12      very much.  I'll be very quick.

13                I did want to follow up a

14      little bit with Councilman Squilla's --

15      could you give some clarification about

16      what percentage of vacancies would be

17      on-site school staff?

18                MS. FLOYD:  I can provide -- in

19      terms of the building engineer, custodial

20      systems, and cleaners?

21                COUNCILWOMAN GYM:  Mostly

22      around cleaners.

23                MS. FLOYD:  I can provide that

24      information as a followup, if that's

25      okay --
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2                COUNCILWOMAN GYM:  Yeah.

3                MS. FLOYD:  -- for the

4      Committee.  I can make sure we get that

5      to you, yes.

6                COUNCILWOMAN GYM:  And one area

7      that I think you've touched upon in

8      different parts of your dialogue that I

9      really appreciate is some attention to

10      how important it is for school buildings

11      to have a sense of quality of appearance.

12      And I know that I've been very interested

13      in working with the District to talk

14      about is there a possibility to work

15      together towards some type of agreement

16      around what a minimal standard of

17      appearance could be.

18                We have frequently heard from

19      young people and from families, for

20      example, about bathrooms in the School

21      District in particular, quality of

22      bathrooms, whether stall doors are on,

23      whether the plumbing works and all of

24      that.  And I don't think that that's

25      something that I want to go into a lot of
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2      detail about, but it sounds like you've

3      done some work around that already and

4      would love to hear just very briefly

5      about that and also to ask whether that's

6      an area that you think we could work on

7      together.

8                MS. FLOYD:  Absolutely.  So

9      just very quickly, I echo your comments,

10      Councilwoman Gym, and school business

11      that I go to, a lot of times when you

12      talk with principals or even talk with

13      teachers, they're like, well, what's

14      supposed to happen in here, right?  How

15      often is my rug supposed to be cleaned?

16      How often are the unit vents supposed to

17      be wiped down?  How often it's supposed

18      to be swept?  When do you wax?  When do

19      you mop?

20                So for me, the fact that we're

21      hearing that over and over again, it's a

22      very clear indication that as a division

23      we need to communicate something in

24      writing not only to our workforce but

25      also to principals and teachers so that
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2      they just understand, hey, your bathroom

3      is supposed to be cleaned four times a

4      day, toilet paper should be checked, the

5      dispenser should be looked at, things

6      should be wiped down, the toilets need to

7      be wiped, not just on the top of the

8      toilet but below the toilet, here are the

9      items that staff will be using in order

10      to complete that work, and that we do

11      that for every space, bathrooms,

12      classrooms, main entrance, hallways,

13      gyms, cafeterias.

14                So just from the experience,

15      I've directed my team, I said, we need to

16      put something out there in writing.  This

17      can't just be learn by osmosis.  It just

18      can't be let's just hope that people kind

19      of just know what's supposed to happen.

20      It's our responsibility that people

21      understand this is what we expect and

22      this is what should happen every day in

23      our buildings.

24                So we've drafted a document.

25      We will be sharing that with our partners
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2      at 32BJ, because it's their workforce,

3      and we want them alongside with us and

4      embracing this as it's important for us

5      to communicate that effort and would

6      certainly have -- I would love to commit

7      to also providing that document to you

8      and your team prior to distribution just

9      so that we are -- when you walk into a

10      school, it's very clear these are the

11      things that should be happening, no

12      excuses.

13                And so the vacancy part aside,

14      people should just know what's going on

15      in buildings and what's supposed to

16      happen and not feel as though they're not

17      comfortable asking the question or --

18      that's our job and that's our role and

19      it's how we become a more customer-facing

20      division in a district just given all the

21      different challenges we have.

22                So, yes, that is definitely

23      something that I think we can commit to

24      sharing or working with you on and would

25      welcome your feedback and making sure
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2      that it's clear for stakeholders once we

3      distribute that.

4                COUNCILWOMAN GYM:  I'm thrilled

5      to hear that, and I'd love to be a

6      partner with you on that, especially

7      engagement and letting people know.  I

8      know that if people heard that their

9      bathrooms are supposed to be cleaned four

10      times a day, people would be thrilled,

11      parents.  Students in particular would be

12      thrilled to hear that.  And not to see

13      that as something that is overwhelming,

14      defeating or anything.  It's a lot of

15      work, there's no question, but I know

16      that -- it's amazing how much people

17      engage with their sense of school

18      inclusivity, climate, welcomeness within

19      a building by going to the bathroom,

20      which is what kids do three, four times a

21      day, and that the common spaces of

22      schools are powerful indicators of where

23      a school can feel engaging and hopeful

24      for young people.  I know you know that.

25      We were great partners, and really want
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2      to thank you and Mr. Monson for working

3      on, for example, a small investment

4      around the water hydration stations that

5      just still whenever I go out to schools

6      get cheers and claps from all young

7      people, from kindergarten up to high

8      school.

9                So these types of investments

10      on not -- I wouldn't even call them

11      superficial, but they are powerful in

12      significant ways in which a minimum

13      standard and a well-communicated minimum

14      standard of appearance would go a long

15      way towards engaging folks and helping us

16      out.  So I want to thank you very much

17      for that.

18                Thank you.

19                MS. FLOYD:  Thank you.

20                COUNCILWOMAN BLACKWELL:  Thank

21      you very much.

22                Any other questions for this

23      panel?

24                (No response.)

25                COUNCILWOMAN BLACKWELL:  Okay.
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2      Panel 2, Jerry Roseman, are you ready,

3      Director of Environmental Science and

4      Occupational Safety and Health for the

5      Philadelphia Federation of Teachers;

6      Dr. Robin Cooper, President, Commonwealth

7      Association of School Administrators.

8      Then we have Robin Roberts, organizer,

9      Parents United, and Laurie Mazer, parent

10      from Jackson Elementary School.  That is

11      it.  So if there's someone else who would

12      like to testify this afternoon, please

13      come to the side.  I'll have our lawyer

14      go over and get your name.  Otherwise,

15      this will be it.

16                (Witnesses approached witness

17      table.)

18                COUNCILWOMAN BLACKWELL:  All

19      right.  We invite you to introduce

20      yourself to the record and begin.

21                MR. ROSEMAN:  My name is Jerry

22      Roseman.  I'm the Director of

23      Environmental Science and Occupational

24      Safety and Health for the Philadelphia

25      Federation of Teachers.  Thanks so much
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2      to the Council for holding hearings that

3      are near and dear to my heart.

4                COUNCILWOMAN BLACKWELL:  Thank

5      you.

6                DR. ROBERTS:  I'm Dr. Robin

7      Roberts.  I am a parent speaking on

8      behalf of Parents United for Public

9      Education.  I'm also a member of the

10      Philly Healthy Schools Initiative, and I

11      have three children in the District.

12                MS. MAZER:  And I'm Laurie

13      Mazer and I'm the parent of a second

14      grader at Andrew Jackson and treasurer of

15      our local friends group and a current

16      member of our School Advisory Committee

17      and also a member of the PHSI.

18                COUNCILWOMAN BLACKWELL:  So the

19      only one who is not spoken for is Dr.

20      Robin Cooper.  Okay.  Thank you very

21      much.  Begin your testimony.

22                DR. ROBERTS:  Thank you very

23      much.  Good morning.  My name is Robin

24      Roberts.  I'm the proud parent of three

25      children who attend District schools in
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2      Philadelphia.  I'm a member of the PFT

3      and head of the parent organization

4      Parents United for Public Education.  My

5      children all attend Carver Engineering

6      and Science and I live in Northwest

7      Philadelphia.  And I've been working on

8      the issue of healthy schools for a number

9      of years, starting in 2015 when I did an

10      interview with Aljazeera America about

11      the state of Philadelphia's schools.  At

12      that point, it was my hope that

13      highlighting the serious facility issues

14      facing our school buildings would lead to

15      changes that were necessary to ensure our

16      children's safety.  Sadly, that has not

17      been the case.

18                Last summer four District

19      schools - Munoz Marin, Steel, Hunter, and

20      Clemente - were identified for mold

21      remediation.  Five schools - Spring

22      Garden, Dobbins, Furness, Dunbar, and

23      Bregy - had problems with asbestos

24      abatement.  Each of these cases ended up

25      costing the School District and,
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2      therefore, taxpayers thousands of

3      dollars, and there was serious concern

4      about the lack of oversight, the quality

5      and completeness of the work done.

6      Questions were raised and essentially

7      ignored by District officials.

8                For example, it wasn't until

9      the PFT and media became involved in

10      North Philadelphia's Munoz Marin

11      Elementary School that they received a

12      thorough re-remediation of the mold that

13      persisted in their building.  And J.B.

14      Kelley Elementary and Germantown was

15      closed for a week when chronic mold

16      conditions, once highlighted by the

17      media, were finally addressed in October.

18                Parents United and the Philly

19      Schools Initiative have been asking

20      District officials to share information

21      about our school facility conditions for

22      years.  We have finally received some of

23      it as the Right-to-Know request was

24      granted.  Thank you to Council Green,

25      Bass, Gym, and Reynolds Brown.  But we
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2      need more help to reaching any sort of

3      transparency that is required.  The

4      burden shouldn't rely on the public to

5      constantly take time and energy to

6      request data.  The burden should be on

7      the District to assume that all data

8      should automatically be available to

9      parents, taxpayers, and teachers.

10                Here's what we do know:  There

11      are 172 school buildings built before

12      1978 when lead paint was outlawed.

13      Moreover, the systems in these buildings

14      may fail year after year, like boilers

15      that do not heat, radiators that do not

16      regulate the heat, pipes that leak, and

17      windows that let in the weather.  That

18      leads to secondary issues that lead to

19      eroding plaster and rusting pipes that

20      flake from decades of paint, in turn

21      causing lead in places where our children

22      spend their educational lives.

23                For example, we know that a

24      child at Comly has elevated blood lead

25      levels that were attributed only to his



Committees on Education and Public Safety
January 24, 2018

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 99

1 1/24/18 - EDUCATION/PUBLIC SAFETY - RES. 160046

2      school environment.  We know that there

3      are about 140 other schools that are in

4      similar and possibly worse conditions,

5      yet parents in these schools and others

6      are left in the dark.  We need the School

7      District to always inform parents and

8      community members as they do this

9      environmental health work, and the

10      District should always inform parents

11      quickly when those problems arise.

12                We know that the District has

13      identified and was fast tracking about 30

14      other schools for lead abatement over the

15      past few years.  While it seems like this

16      has been put on hold, it's unacceptable

17      that there was no transparency about how

18      these schools were chosen, the scope of

19      work or other information that our

20      communities should have a basic right to.

21                When I've spoken to the

22      District about how parents can

23      participate in the process to ensure

24      their schools are healthy, I'm often

25      referred to the Healthy Condition
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2      Assessment, and these are 70-page plus

3      reports that were conducted as a snapshot

4      in 2015 for each school.  And although we

5      recognize that this is a quite valuable

6      planning document, what we have learned

7      in the Philadelphia Healthy School

8      Initiative is that very few of the media

9      concerns that were identified in these

10      FCAs for each of these schools were

11      actually put on the master capital budget

12      plan between -- well, for the years of

13      2016 to 2022.  So essentially what we

14      have is a document that says that we've

15      got all of these problems in these

16      schools with lots of beautiful pictures,

17      but in the end, the District has not set

18      aside funds to actually fix them.

19                It is not acceptable role or

20      responsibility -- it is not an acceptable

21      response or role for a parent to engage

22      civically in these healthy school issues

23      by reading a document and then not having

24      anything else to go on when we realize

25      that these problem were never going to be
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2      fixed.

3                Our children realize that they

4      are in broken schools.  It is

5      heartbreaking to read the letters that

6      the fourth grade class at Cassidy sent to

7      Senator Hughes to shed light on their

8      learning environment.  Now, Cassidy is in

9      West Philadelphia.  Their demographics

10      are as follows:  92 percent black, 5

11      percent that identify as mixed race, 16.6

12      percent of the children that go there

13      attend special ed or have an IEP, and 100

14      percent of the children that attend there

15      are at an economic disadvantage.

16                Many of the students didn't

17      understand why they had to go to schools

18      with holes in the ceiling, leaking pipes,

19      broken bathrooms, and windows that are

20      opaque.  They said that their school

21      smells bad and feels like a prison, and

22      this is a sad, outrageous outcome, and

23      it's appalling.

24                I'm here to call on City

25      Council to create its own independent
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2      task force of parents, teachers,

3      principals, and experts to oversee the

4      process and finally give Philadelphia's

5      students the clean, healthy, warm,

6      nurturing learning environment that they

7      all deserve and that the District says

8      that is its goal.  The role of the task

9      force will be to provide input and

10      environmental health recommendations and

11      help develop the master facility plan

12      that is sorely missing from Philadelphia

13      School District.  It will also allow more

14      transparency so that we understand the

15      work and the scope that is being done and

16      that our District is being fiscally

17      responsible.

18                As someone who works with

19      special needs children every day, I'd

20      like to speak to how these issues affect

21      them.  To date, there are over 21,000

22      schoolchildren in K through first grade,

23      and we know that lead is most affected by

24      children around seven years old.  These

25      children are in those buildings where
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2      there are -- 170 of them are the pre-1978

3      schools.  About 50 of those buildings

4      host pre-K programs.  So we're talking

5      about three, four, and five-year-olds

6      that are in these buildings that have the

7      potential to have lead issues, and most

8      of these schools have rich, vibrant

9      school communities.  Their teachers and

10      parents work hard to ensure a wonderful

11      learning environment for the students,

12      but the facilities do matter for our

13      students.  The majority of these schools

14      contain many of our special education

15      programs for autism, emotional support,

16      and multiple disabilities.  These are our

17      most vulnerable students.  And what I

18      need to say is that their playground is

19      usually on their floor.  They move around

20      their floor.  They may not stand.  They

21      may not be able to sit in a regular

22      chair.  So they play how they play and

23      they play on the floor, and the floor is

24      filthy.

25                We also serve a high number of
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2      immigrant populations, which require

3      additional support.  All of our children

4      need and deserve healthy school buildings

5      that protect their health and do not put

6      them at environmental health risks.

7                We hear over and over that the

8      School District cannot tackle these

9      problems unless they receive more money.

10      But they spend hundreds of millions of

11      dollars a year upgrading buildings

12      without taking into important factors.

13                And we'll hear that the

14      District cannot do anything until the new

15      School Board is configured and rolled

16      out, and this is simply unacceptable.

17      When it comes to protecting our

18      children's health from toxins like lead

19      and asbestos, time is of the essence.  We

20      have a moral obligation to tackle this

21      immediately and protect our kids from

22      these risks.  And I call on City Council

23      to make this a priority in 2018.

24                Thank you.

25                COUNCILWOMAN BLACKWELL:  Thank
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2      you very much.  I note that you mentioned

3      Cassidy School, but that isn't on this

4      list.  The list of schools to be treated,

5      it's not listed.  So maybe when the

6      School District comes back up, one of us

7      has more questions for the School

8      District, so we'll ask you to remain and

9      come up again as soon as they testify.

10      Is that all right?

11                DR. ROBERTS:  That's fine.

12                COUNCILWOMAN BLACKWELL:  Thank

13      you.  Thank you.

14                MS. MAZER:  Hi.  As I

15      previously introduced myself, I'm Laurie

16      Mazer and I'm the parent of a second

17      grader at Jackson Elementary in South

18      Philadelphia.  I'm the treasurer of our

19      local friends group, and I'm a current

20      member of our School Advisory Committee.

21      I was introduced to the amazing people at

22      the Philly Healthy Schools Initiative

23      after being asked if Friends of Jackson

24      and our local civic would like to sign on

25      to the coalition.  Quickly PHSI became an
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2      invaluable resource for us.

3                At a recent Home and School

4      meeting where Jerry Roseman was present

5      just to talk about PHSI in general, our

6      principal asked about a lead paint

7      removal program she had just found out

8      about that week.  One day before

9      contractors were supposed to arrive, she

10      received an e-mail.  Jerry was able to

11      make the principal and the parents at the

12      meeting understand the work that was

13      being done, the rights we had to make

14      sure the work was being done correctly,

15      and to confirm that we should be dealing

16      with all sites with chipped and peeling

17      paint and that all of those sites should

18      be addressed.

19                After the audit that Jerry

20      conducted with the District and our

21      principal, it was clear that the work had

22      been done poorly and there were many

23      spots that were missed, and the cleanup

24      which left dust and debris behind in

25      classrooms was not by any standard clean.
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2                I'm here today because this is

3      not an isolated issue.  There are over 30

4      schools scheduled and currently

5      undergoing this work, and there is a

6      clear effort by the District to keep

7      parents, staff, teachers, and principals

8      in the dark.  We don't even have clarity

9      on how these specific schools were

10      chosen.  We need the District to confirm

11      they will take the lesson learned, which

12      I will mention were learned at the

13      expense of our children's health and

14      safety, and establish an open and honest

15      communication and follow-up protocol so

16      we don't squander the very few dollars we

17      have doing rework on shoddy and

18      half-hearted efforts that created more

19      risk than they reduced.  Additionally, we

20      need the District to give access to the

21      criteria they are using to pick the

22      schools that need lead remediation so

23      that we can independently verify that

24      they are truly addressing the lead issues

25      in all of our schools, not just the ones
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2      with loud, angry parents.

3                I would like the District to

4      give at least 72 hours before any of this

5      work is performed so parents, teachers,

6      principals, and staff have time to

7      respond.  I would also request that the

8      information be presented in layperson

9      terms rather than in the complicated

10      jargon in many of the reports.  Most of

11      these issue are not overly complicated

12      and can be explained and visualized, as

13      they were at Jackson in a Home and School

14      Meeting, with time for questions and

15      answers.  This type of proactive behavior

16      from the District would serve to quell a

17      lot of parents' fears.  When we feel that

18      things are being kept from us that relate

19      to our children's safety and the safety

20      of their teachers, it breeds mistrust and

21      doubt.  It is far better to be

22      transparent about what work is done, why

23      it's being done so that we can ensure

24      that every school receives the same

25      standard of work and diligence and all of
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2      our children are safer, which I assume is

3      the ultimate goal of this work.

4                PFT's expert staff, Jerry

5      included, aren't only the eyes and ears

6      for teachers.  They're the eyes and ears

7      for all of us, parents, students, staff,

8      and teachers.  They need to be fully

9      engaged and seen as an equal partner, not

10      a hindrance to this work.

11                We have a wonderful principal

12      and a building engineer at Jackson, who

13      is a building engineer in training, as

14      we've said, both of whom were caught off

15      guard by this work, but thanks to the PFT

16      expert staff, they are now well informed

17      and able to help educate others on what

18      the true hazards are so that they can be

19      escalated and reported.  This level of

20      honesty and education and transparency is

21      what we should be requiring of the

22      District to make our schools safer.

23                I'll just add a note that as we

24      talked about cleaning vacancies, we have

25      vacancies at Jackson and we -- so this
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2      work is actually impossible to do.  It's

3      impossible to keep our school clean if

4      you don't have any cleaners, if you've

5      got a building engineer and one other

6      cleaner in a school that serves hundreds

7      of children and all they can really

8      handle is taking out the trash.

9                Thank you.

10                (Applause.)

11                COUNCILWOMAN BLACKWELL:  Thank

12      you.

13                MR. ROSEMAN:  So I work as the

14      Environmental Science Director for the

15      teachers union, and I'm representing

16      12,000 people in all of the buildings,

17      the staff.  At the same time, over the

18      last couple of years, the PFT has been

19      working with the Philly Healthy Schools

20      Coalition, and so I've acted as the

21      technical advisor, consultant, and

22      support for the coalition, and that means

23      parents, environmental groups, and all

24      kinds of public advocacy groups, and that

25      has really been a very special and



Committees on Education and Public Safety
January 24, 2018

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 111

1 1/24/18 - EDUCATION/PUBLIC SAFETY - RES. 160046

2      important element of the work that has

3      gone on.

4                I wrote some testimony that I

5      provided, but I think I'm going to go off

6      script, because much of what I've written

7      has been said by others, including the

8      District, and I'd like to highlight a

9      couple of issues that have come up here

10      that I think are important to consider as

11      part of this and to think about what's

12      happened.

13                In the last several months,

14      I've participated in 70 inspections in

15      schools.  I do that mostly with the

16      School District's environmental

17      department in a cooperative fashion.

18      That process works pretty well.  Despite

19      that, the -- despite that and despite

20      going in the middle of November to Comly

21      Elementary School to look at a situation

22      involving a lead-poisoned child, the Lead

23      Stabilization Plan was done without our

24      involvement and without notification.

25                Now, I think that's been
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2      resolved, and it would be unfair to say

3      and not to acknowledge what the District

4      does well, because there are a lot of

5      things they do well.  It would also be

6      inaccurate to not include what is done

7      poorly, and I think both of those things

8      come together, so there should be a

9      series of lessons learned that what we do

10      well now today, let's say, with the Lead

11      Stabilization Program impacts the

12      Right-to-Know issues, impacts the

13      environmental issues.

14                The meeting at Jackson

15      Elementary School on the 6th of December

16      after the program started was

17      illuminating, because although my area is

18      as a technical expert in this, the

19      parents at this school and the principal,

20      the staff told us that there was lead

21      abatement going on and lead

22      stabilization.  There would be no way to

23      know that otherwise.  I brought that to

24      the District, and it took about a week

25      before we were able to get some more
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2      information.  We then did some evaluation

3      and surveys at Jackson and found

4      problems.  The problems we found,

5      Councilman, actually were in areas in

6      which work had been done and completed.

7      That's not to say that there were areas

8      that hadn't yet been touched in some

9      schools, but what we saw in that second

10      week in December was a school where lead

11      abatement, lead stabilization work had

12      been done and there was contamination

13      left behind in those areas.  Samples were

14      collected.  They were elevated.  It was a

15      problem.  Bringing that to the District

16      and then following up at a couple other

17      schools is what started to open the

18      process up.

19                It's important to understand --

20      and I think you have some photos in front

21      of you that might document that -- this

22      dust is not just lead.  This kind of an

23      exposure poses respiratory issues as

24      well, serious respiratory issues.  And

25      this highlights another issue that Robin
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2      described when she was talking about

3      special needs children on the floors and

4      about the actual conditions in the

5      schools.

6                These are complex problems.

7      They need all hands on deck to deal with

8      these problems, and that's a big part of

9      the approach here; that is, that there be

10      an involved participation by all

11      stakeholders and all voices.  Some have

12      outside expertise and long experience in

13      looking at facilities.  Some are parents

14      who are in one school and understand the

15      impacts on their children and what's

16      happening in that school.  Some are

17      parents and teachers who are going from

18      school to school.  Only by putting that

19      together can we hope to get our arms

20      around this problem.

21                The District moving quickly to

22      address the issues with lead in these

23      schools is laudable, but I think, as was

24      pointed out by Councilman Green, haste

25      can make waste, and that's really what
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2      happened here.  And what did happen here

3      is, we ended up with additional

4      contamination, additional dollars,

5      extraordinary delays.

6                The project in all -- it's

7      actually 29 schools, 31 major areas.  Two

8      schools have projects throughout the

9      school itself and then in the auditorium

10      as a separate project.  So we have 17

11      Phase 1 schools that have been touched so

12      far, 12 Phase 2 schools that have not,

13      and that project, all 29 schools, was

14      supposed to start on the 4th of December

15      and end on the 29th.  Seventeen schools

16      have been worked in.  They're not

17      complete.  We're almost a month delayed.

18      These delays, the cost overruns, and

19      these issues have come up partly because

20      of the haste part and the waste part of

21      this equation.

22                What Danielle Floyd laid out

23      for us I think was the plan that we've

24      been advocating, and it was really great

25      to hear that the District is going to be
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2      implementing this kind of a plan.

3                I will kind of finish here by

4      saying that in my experience, the work

5      that we get to do with environmental

6      management in terms of categorizing and

7      documenting hazards has been a fairly

8      effective one.  There are bumps in the

9      road for sure, but it's a fairly

10      effective one.  What I think is called

11      for now is buy-in at the leadership team

12      level, buy-in at something called the

13      operations cabinet team level; that is,

14      that information is not just shared but

15      there is a way to participate in the

16      prioritization, the planning, and the

17      implementation of these projects.  Were

18      we involved at the beginning in this, we

19      would have said there's no way that 29

20      schools are enough.  They're not.

21      Cassidy is a case in point.  There are

22      many others.  You'll see in the photos

23      Martha Washington Elementary School,

24      Gompers Elementary School.  So the

25      questions are what other schools are
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2      supposed to be in this project and what

3      do you do with schools that don't have 15

4      areas, they have 13, and no one area has

5      500 square feet of damaged lead, every

6      area has 300 square feet?

7                The thinking involved in what

8      to put in these programs, when to do

9      them, and how to do them is really

10      critical.  It needs the involvement of

11      all these stakeholders to participate in

12      different pieces of it.

13                And I think I'll stop at that

14      point.

15                COUNCILWOMAN BLACKWELL:  Thank

16      you very much.

17                We also note that Vice Chair of

18      Public Safety, Councilman Kenyatta

19      Johnson, is present as well.

20                We will call on Councilman

21      Green.

22                All right.  Councilman Squilla,

23      you have a question for this Committee?

24                COUNCILMAN SQUILLA:  Yes.

25      Thank you, Madam Chair.
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2                COUNCILWOMAN BLACKWELL:  I'm

3      sorry.  Yes.

4                COUNCILMAN SQUILLA:  It sounds

5      like now that the School District is

6      interested in working together and it

7      seems like you're going to be working

8      together with them in additional phases

9      of this, but are you part of the scope of

10      work as far as what should be done as we

11      give it to the -- whether it's the

12      painters in-house or our contractor that

13      comes in?

14                MR. ROSEMAN:  Yes.  Now I am.

15      So this scope of work now that we just

16      discussed in the last couple of days was

17      to -- there will be environmental

18      consultants who will go through every

19      single of these schools now from top to

20      bottom, every single room to identify the

21      damaged conditions.  That did not happen

22      before.  It should have, and that's what

23      was successful before.  That is happening

24      now to define the scope.

25                COUNCILMAN SQUILLA:  And with
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2      the scope now, will there be any numeric

3      metrics as far as what is considered

4      clean for when we go back to the school

5      to look at that?

6                MR. ROSEMAN:  This is the

7      second major element, as you heard about

8      Jackson.  Laurie described this well, and

9      there was a response I think to your

10      question, Councilman Squilla.  These

11      conditions are of long-term existence in

12      the schools, and so you could have

13      pre-existing lead contamination.  They

14      need to be -- that has to be taken care

15      of.  And then during the work, everything

16      needs to be taken care of.

17                And so, yes, right now the

18      approach is to walk out of these rooms

19      and see no damaged lead paint, no damage

20      to paint and plaster, no dust, dirt,

21      debris, chips on surfaces.  And we're

22      going to participate in that as well.

23                We also have asked the

24      District -- and if we don't do this

25      together, we will do this in any case --
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2      that this is a way to engage parents and

3      staff.  Once the scope of work has been

4      developed -- this is going on now; it

5      will be done within a week -- we should

6      put the scope to all the people in the

7      buildings and say, hey, this is what we

8      saw, are there areas we missed.  And then

9      at the end after everything is done, we

10      think everything is done, did we miss

11      anything.  This is a way to engage the

12      people in the building and to have their

13      eyes and their hands involved in this.

14                COUNCILMAN SQUILLA:  So if

15      like, for example, the lead swipe levels,

16      would that be part of the scope of work?

17                MR. ROSEMAN:  So no testing, no

18      quantitative testing is going to be done.

19      The idea here is you should see nothing

20      on the surface.  The testing of lead dust

21      on surfaces is to both confirm that

22      there's nothing but also to say, hey, you

23      left something behind.

24                In schools there are no

25      standards at all that are currently in
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2      place for this.  So that kind of testing

3      is not part of this project, no.

4                COUNCILMAN SQUILLA:  So it

5      won't be done.  So after a project is

6      done, if there is dust or any type of

7      levels there, you're not going to swipe

8      them to see if they have a certain level?

9                MR. ROSEMAN:  Well, the idea is

10      that the standard is more rigorous.  It's

11      that there can be no dust.

12                COUNCILMAN SQUILLA:  There can

13      be nothing.

14                MR. ROSEMAN:  That's it.  And

15      so sometimes the argument that's advanced

16      is, it's only a little bit.  That's not

17      the issue here.  There's no little bit.

18      There's no arguing about standards.

19      There can't be any dust, dirt, debris on

20      the surfaces.

21                COUNCILMAN SQUILLA:  Okay.

22      Thank you.

23                COUNCILWOMAN BLACKWELL:

24      Councilman Green.

25                COUNCILMAN GREEN:  Thank you,
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2      Madam Chair.

3                I want to thank, Ms. Roberts,

4      for your work with Parents United and

5      also, Ms. Mazer, for your leadership at

6      Jackson Elementary and of course, Jerry

7      Roseman, for all the work that you do

8      with the Philadelphia Federation of

9      Teachers, and all three of you for your

10      working with the Philadelphia Healthy

11      Schools Initiative.

12                As I reflect on a conversation

13      and also thinking about last year's

14      budget hearing regarding the School

15      District, there was quite a conversation

16      we had regarding a master plan, to debate

17      whether the School District did or did

18      not have a master plan, but I think this

19      conversation makes me reflect on other

20      initiatives that the City or City-related

21      agencies have taken on to address issues.

22      Like, for example, the Planning

23      Commission is going through their 2035

24      initiative where they're actually as a

25      result of us as a legislative body
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2      amending our Zoning Code.  They have now

3      gone forward and are actually remapping

4      the entire City.  And so that type of big

5      effort is something I think is needed

6      from the master plan perspective of

7      having a collaborative conversation with

8      organizations like the Philadelphia

9      Healthy Schools Initiative to talk about

10      how we can strategically look at all of

11      our schools and have an engagement

12      process just like we're now doing with

13      the Lead Paint Stabilization Plan, and

14      hopefully we'll have similar plans for

15      mold and other issues in the School

16      District.

17                So I want to hear your thoughts

18      on that type of concept, of maybe having

19      some type of collaborative conversation

20      and then a strategic process of how we go

21      through the buildings, the school

22      buildings in our city, in reference to

23      renovations, changes going forward and do

24      it in a truly participatory way, so that

25      way, people are fully informed that,
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2      okay, next week, two months from now, six

3      months from now we have plans to make

4      changes to the school or those type of

5      things.

6                MR. ROSEMAN:  I think that what

7      we've come up with and we've been trying

8      to advance is the involvement of school

9      staff, parents, and the other direct

10      stakeholders, the unions that represent

11      them, technical expertise, and not to

12      come up with some kind of a task force

13      that would start by looking at all of the

14      sources of input data.  As Ms. Floyd

15      said, you would need to have a larger

16      group of stakeholders also get to see the

17      facility condition assessment, the indoor

18      environmental quality dashboard, and the

19      other documents to take a look at where

20      should we start, how should we start,

21      where should money go.

22                Jackson Elementary School is an

23      interesting, very simple example.  Lead

24      stabilization work was done there in

25      several areas.  In one area it's been
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2      done four times now.  The reason it's

3      been done four times is because that area

4      has a source of moisture and water

5      intrusion that keeps damaging the work

6      that was done.  It's been kind of a

7      thorn, because each time we go back to

8      inspect, we see damage, and it may be

9      because the work wasn't done right or

10      something else happened; that is, a

11      constant intrusion of water.  In that

12      case, we said no stabilization.  You need

13      to remove all of that paint, because you

14      can't stop the ongoing damage.  That's

15      the kind of thing that we need to look at

16      when we come up with a comprehensive

17      educational facility master plan, where

18      do we do what and where do we start.

19      That starts, I think, with setting up a

20      task force and making all of the

21      information open and accessible.  We can

22      help define what that is.

23                COUNCILMAN GREEN:  Any

24      additional comments, Ms. Roberts or Ms.

25      Mazer?
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2                DR. ROBERTS:  I think that we

3      need to understand all the information

4      that's been collected already about the

5      state of our schools.  What I would hate

6      to do is spend money that we collected

7      information that we already have.  I

8      think that there's a lot of effort into

9      the planning, but there isn't much effort

10      into making sure that these things get

11      fixed.

12                So thank you very much for the

13      Right-to-Know.  We're going through as

14      much information as we've gotten, but we

15      don't have everything.  I think that what

16      Jerry was talking about is a big problem.

17      The District is fixing short-term

18      problems, but not going back to fix the

19      actual cause.  And if that was the focus,

20      then I think that our schools would be

21      healthier.  Unfortunately, the District

22      looks at those primary issues as being

23      very expensive and they're not working

24      with anyone to see if there could be a

25      better option that isn't as expensive.
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2      And I know that Jerry has a couple of

3      examples of when that was done, it wasn't

4      a million dollar project, it was maybe

5      $100,000 project, which saves us money,

6      which does everything that needs to be

7      done, and makes our schools more

8      comfortable and healthy.

9                COUNCILMAN GREEN:  Okay.

10                MS. MAZER:  Yeah.  I think the

11      only comment I'll make is just as a

12      parent seeing these facilities reports

13      and then understanding that we have major

14      electrical issues and a roof issue and

15      then that being in 2015 and the followup

16      is, yeah, we don't have the money, and it

17      just perpetuates and creates problems and

18      then probably creates some of the water

19      intrusion that Jerry is talking about.

20      And our building engineer takes time out

21      of his day to check the drains, make sure

22      that the roof isn't blocked.  No, it's

23      not that.  It's just that it can only

24      be -- as someone said, you can only patch

25      something so many times.  So
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2      understanding what the plan is.

3                I guess parents have a long

4      list of flaws and an insurmountable

5      budget number, and that is doing no one

6      any good right now.  We need a plan that

7      actually tackles these things, and I

8      think people will be satisfied if we get

9      the information in the parents' hands

10      that generates these reports and then be

11      able to hold accountable the folks who

12      are supposed to be doing this work.

13                MR. ROSEMAN:  As a practical

14      matter -- and maybe you can help us with

15      this at the coalition -- is we've talked

16      about trying to sit down on a regular

17      basis to brief the Superintendent.  The

18      Superintendent is often not hearing from

19      this end of the universe about these

20      situations, and it would -- I think that

21      it would be something very positive and

22      helpful to get a chance for Dr. Hite to

23      hear and understand what we're seeing in

24      the schools from a professional

25      standpoint, what we're experiencing in
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2      the schools, and what these buildings

3      actually look like and what some of the

4      issues are.

5                Similarly, I've made a request

6      to the District to sit at the operational

7      cabinet team level, which is where

8      projects like the lead stabilization

9      project are formed and formulated.  At

10      that point, as I was saying, what would

11      have been raised is, I think we need to

12      do something a little different than

13      this.  And who knows if that will be

14      successful or not, but at least it would

15      be out there and clear.  So that's a

16      place to actually sit and have some of

17      these conversations.

18                COUNCILMAN GREEN:  Okay.  Thank

19      you.

20                COUNCILWOMAN BLACKWELL:  Thank

21      you very much.

22                Councilman Johnson.

23                COUNCILMAN JOHNSON:  I just

24      want to do a followup to that statement.

25      So is there a direct conversation with
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2      yourself or your organization,

3      Mr. Roseman, and the School District of

4      Philadelphia?  Because it seems like the

5      left hand needs to know what the right

6      hand is doing when it comes to the safety

7      of children.  And so what's the progress

8      on that?

9                MR. ROSEMAN:  Well, we haven't

10      made enough progress, and I think you're

11      right.  One of the overarching problems

12      in the District and that we all face,

13      because it is us really, they're our

14      children, they're our schools, is that

15      the departments at the District working

16      hard are not communicating well with each

17      other, and you see that when you look

18      closely.  And the way to pull that

19      together I think is through the Chief

20      Operating Officer, who is overseeing

21      maintenance and capital.  So far, we've

22      not made enough progress in getting a

23      seat at that operations cabinet team

24      level.  I think that that's critical.  It

25      has been discussed, but we haven't gotten
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2      any positive feedback as of yet.

3                COUNCILMAN JOHNSON:  Ms. Floyd,

4      you want a rebuttal?

5                MS. FLOYD:  Sure.

6                (Witness approached witness

7      table.)

8                MS. FLOYD:  Good afternoon.

9                COUNCILMAN JOHNSON:  Good

10      afternoon.

11                MS. FLOYD:  So, one, to be

12      clear, we have established, as I said, in

13      this project our Office of Environmental

14      Management and Services as a direct point

15      of contact for both Mr. Roseman as well

16      as other members of the Philadelphia

17      Federation of Teachers.  So on this

18      project as well as anything else related

19      to environmental work that is occurring

20      in the District, Francine Locke, who is

21      here today and is our Environmental

22      Director, is a single point of contact

23      with the PFT when these sorts of issues

24      arise.  As part of that, we developed a

25      protocol in terms of visits,
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2      walk-throughs, conversations that need to

3      be had at the staff level or at the

4      building occupant level and identifying a

5      plan in terms of how to move forward.

6                So that's our protocol that

7      we've established.  It's been in place

8      for a number of years.  Francine has been

9      at the District for over ten years.  I've

10      been at the District for 16.  And we've

11      been very clear that that is the conduit

12      and that is the point of contact when it

13      comes to these sorts of things.

14                To be clear, our operations

15      cabinet work, much like any organization,

16      we have a senior management level of

17      individuals that I supervise, and we talk

18      about a number of issues.  We talk

19      about -- and it's a management meeting.

20      It's not a meeting that is intended to

21      problem-solve or do a deep dive into

22      different things that are going on.  It's

23      my biweekly opportunity to sit with

24      managers to talk about what's going on

25      with our vacancies and what are the
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2      different actions we're taking to try to

3      close that gap, what are some of the big

4      projects that we have going on and what's

5      happening.  And so this, along with our

6      capital work, along with our

7      apprenticeship program, along with what's

8      happening in terms of general repairs in

9      schools, along with developing a more

10      proactive plan about getting repairs done

11      in buildings, where are we around

12      bussing, what our vendors are doing, what

13      does that performance look like, how are

14      we spending overtime, those are the

15      conversations that we have as part of

16      that cabinet team.

17                So how it's being represented

18      here unfortunately is just incorrect.

19      That's just not -- that's not the place

20      in which these sorts of conversations

21      happen.  It's an opportunity for me as a

22      division lead to bring our management

23      team together to start to look at -- get

24      critical updates on the work that we're

25      doing, to problem-solve as a team and
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2      figure out opportunities to be

3      cross-functional, and also gives me an

4      opportunity to do a check-in on areas

5      where it either needs to be given to the

6      level of the Superintendent for approval

7      or consideration or we need to bring

8      other partners to the table, which could

9      include PFT in some cases and includes

10      our partners at 32BJ, in some cases it

11      may include a conversation with CASA.  I

12      also supervise food services, and so we

13      may need to reach out to 634.

14                So it's a much broader, just to

15      be clear, sort of a broader -- it's a

16      management tool that I use to meet with

17      my team about things that are happening

18      in the District.

19                COUNCILMAN JOHNSON:  Okay.

20                So, Jerry, is this enough

21      access for you?  Because it seems like

22      all the players are here and we're all

23      talking about the best interest of the

24      children here in the City of Philadelphia

25      and their public safety, first and
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2      foremost.  There should be some level of

3      resolve regarding the approach by both

4      parties.  I mean, help me out.  Because

5      I'm hearing two different things, but

6      y'all all in the same room in the same

7      building.

8                MR. ROSEMAN:  Right.  So I

9      think it is an important discussion, and

10      what Danielle said, she's the Chief

11      Operating Officer, I won't dispute what

12      happens at that level.  I don't know what

13      happens at that level.  But what I know

14      is that there are a number of

15      infrastructure-related environmental

16      hazards that we've been dealing with.

17      I've been doing this for a long time in

18      the District.  I've seen this.  And in

19      order to actually resolve those issues in

20      the best way possible, there needs to be

21      some discussion that happens at a level

22      that is at the executive director and the

23      chief level.  That, I know.  And what

24      happens too frequently, I think, is that

25      what we are seeing and experiencing and
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2      in my case what I'm often measuring and

3      documenting may not get distributed in

4      the ways that it should.  And so I'm

5      suggesting what seems to be the simplest

6      approach, which is let's sit down

7      together and talk about it.

8                Now, that may not include and

9      certainly wouldn't include every issue

10      that Danielle is mentioning.  No problem.

11      I'm talking about infrastructure-related

12      environmental hazards, and those are

13      maintenance issues, operational issues

14      and so on.

15                COUNCILMAN JOHNSON:  So,

16      Danielle, do you know Jerry?

17                MS. FLOYD:  Of course I do.

18                COUNCILMAN JOHNSON:  Y'all know

19      each other.  So at what point in time

20      moving forward would your team -- will

21      y'all sit down beyond the public eye and

22      say, listen -- because it sounds like

23      you're saying certain information isn't

24      being filtered up to the top.  As the

25      manager, she's saying, I manage not only
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2      this but a wide variety of things that

3      have to be addressed when it comes to the

4      School District of Philadelphia.  And

5      I've been the management sometimes and

6      sometimes we have people under you --

7      well, no.  My office, everything is going

8      to get to me, but nevertheless, I know

9      there's sometimes, depending on who is

10      doing the work, they may say, this may

11      not be something I need to bring to the

12      boss because I'm already working on it.

13      And I think Jerry may say, well, I beg to

14      differ, I think this should be in front

15      of Danielle.

16                So is there like an open-door

17      policy where if he feels that the

18      information isn't being filtered up to

19      you because the issue isn't being

20      addressed, he can come and approach you

21      and say, listen, I've been working on

22      this, I think this is a very serious

23      issue, your guy obviously isn't doing the

24      followup that I've been looking for.  At

25      least as a professional, I don't think it
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2      has been addressed to my satisfaction, so

3      now I'm coming to you with these issues.

4      Like does that happen?

5                MS. FLOYD:  And to be clear,

6      that does happen.  I mean, we've had to

7      respond to issues jointly together just

8      at the start of this year.  So we were

9      together at J.B. Kelley.  I was at J.B.

10      Kelley every day that things were going

11      on, as was Jerry and the PFT regional

12      rep, as well as our team.  I was at Marin

13      every day in terms of things that were

14      going on there and being able to respond

15      to.

16                And so, yes.  So I wouldn't

17      want to sit here and represent as if

18      we're not -- we've never met, we never

19      talk, we've never been in meetings,

20      because that is certainly not the case.

21                And to your other point, prior

22      to transitioning into this role, I ran a

23      Capital Programs Office, and as I

24      mentioned sort of earlier in my comments,

25      Francine and her team have been really
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2      steadfast about raising issues, because

3      often what we know is that what we see in

4      terms of environmental problems in school

5      are a deeper symptom of something else

6      that's going on, and I think the parent

7      from Jackson mentioned that as well.  And

8      so, yes, we're doing a stabilization

9      project, but we've got a bigger capital

10      need in terms of needing to do some

11      pointing at the school.  Unfortunately,

12      those timelines are never going to be the

13      same, and so what we're able to do in

14      terms of an immediate response versus

15      putting together a capital project,

16      having that designed, having a bid,

17      having it awarded and moving that

18      forward, they're not on the same timeline

19      and will not be the same timeline just

20      based on the things that we have to do.

21                But I will share with you that,

22      yes, there are -- to your point as

23      somebody in a management position or

24      previously been in management positions,

25      information gets to us in lots of
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2      different ways.  We get information from

3      the PFT.  We get direct feedback from BJ,

4      because they're in buildings every day

5      just trying to keep them going and

6      maintaining them and often want to make

7      sure -- trying to figure out what we need

8      to do to better support them, especially

9      around getting them confident in terms of

10      building operation and management and how

11      are we supporting them and being strong

12      building operators in that school, but

13      also recognizing that there are things

14      that will get to a place that are above

15      what they can do in terms of their

16      day-to-day work.

17                So, I mean, I think somebody

18      said it earlier.  Our challenge is that

19      the problem is so great, we've got a

20      finite set of resources, and we are

21      working as diligently and as purposefully

22      and as intently as we can to take those

23      dollars and put them in the places where

24      it's needed.  And so like a Cassidy that

25      was mentioned earlier, that's a school to
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2      me where you've got -- it's a 60 percent

3      or higher on the facility condition

4      index.  We made a decision to expand that

5      school from a K-6 organization to a K-8

6      organization.  We've done a good number

7      of things in there to sort of stabilize

8      the existing environment, but the reality

9      is at the end of the day, we likely need

10      to replace that building, and that is

11      just -- that is the reality, and that's

12      also how steeped in the data I am in

13      terms of trying to make sure I'm clear

14      about what needs to happen at different

15      schools.  So then it becomes how do you

16      balance the need of a Cassidy where we

17      likely need a whole school building

18      replacement with schools that are saying

19      we're overcrowded and we need additions

20      or, hey, our building is 100 years old,

21      we eat and have gym in the same space

22      that -- we're having our cafeteria and

23      phys ed in the same rooms together, and

24      so how do we addresses those adequacy

25      issues.  And so it's a big challenge.
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2                I think that you've heard that.

3      I think we all agree and, as I said

4      before, I do take great comfort in that

5      there is a community here, both from

6      Council as well as from our union

7      partners and from our parents, that are

8      like, hey, we want what's best for kids.

9      I mean, I honestly truly believe that.

10      We may not agree on how to get there, but

11      I do take some comfort in knowing that

12      we're all moving towards that goal.  And

13      so as an organization, we do -- we have

14      to figure out ways where we can be more

15      inclusive and also improve our

16      communication so that when we are doing

17      something, we're telling people early,

18      we're telling them often, and we're

19      giving them -- giving principals and

20      parents a level of comfort that what

21      we're doing is in the interest of making

22      things better for students.

23                I apologize for being so

24      lengthy, but I just wanted to -- I

25      appreciate the question, but also wanted
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2      to make it really sort of clear how we

3      organize and we work.

4                COUNCILMAN JOHNSON:  It's just

5      as I listen to -- and the way we work is

6      I know us members of Council, we're

7      pretty good at -- we get everybody in the

8      room, let's figure it out, like bottom

9      line, and then we go from there.  So as I

10      listen to the testimony and I see all the

11      players in the room and I know y'all

12      going to disagree on how to get there, we

13      all know the financial condition of the

14      School District here in the City of

15      Philadelphia and the challenges that we

16      face, but when I see all the players in

17      one room and I'm listening to the

18      testimony and if there are competing

19      testimonies, I'm always like, okay, let's

20      problem-solve to figure out how do you

21      get the lines of communication to open,

22      because at the end of the day, it's about

23      the children, real simple.  You're

24      talking about boilers blowing up and we

25      get phone calls, we're all on the spot,
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2      and the first thing that parents want to

3      know, are my children safe.  So that's

4      really what my line of questioning is

5      coming from, but thank you very much.

6                MS. FLOYD:  Thank you.

7                COUNCILWOMAN BLACKWELL:

8      Councilman Squilla, you wanted to ask

9      School District a question?

10                COUNCILMAN SQUILLA:  Yes, and I

11      think it was already answered.  We had

12      just talked with Jerry on the

13      collaboration of the scope of work, and

14      they said I believe in a week or so it

15      should be completed.  So if they could

16      forward that to the Chair, it would be

17      great for us to see it too to make sure

18      if we have any questions, we could add

19      that.

20                MS. FLOYD:  That's not a

21      problem.

22                COUNCILMAN SQUILLA:  Thank you

23      very much.

24                COUNCILWOMAN BLACKWELL:  Thank

25      you.
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2                Councilman Johnson.

3                COUNCILMAN JOHNSON:  Thank you,

4      Madam Chair.

5                Danielle, I just had another

6      question.  This is to a bigger, broader

7      issue of capital funding here for the

8      School District of Philadelphia.  So are

9      we engaging our members of Congress, our

10      elected officials on the federal level to

11      like actively advocate to bring money

12      back to the City of Philadelphia from the

13      capital improvement standpoint?

14                MS. FLOYD:  So I work -- that

15      wouldn't technically be my role.  I work

16      with our chief of external relations and

17      government affairs, and we did actually

18      last year -- the short answer is, I think

19      there's more work that can be done there,

20      especially when you hear conversations at

21      the federal level about investing in

22      infrastructure and what that means.  I

23      know roads and those sorts of things have

24      been mentioned, but schools have not been

25      part of that conversation.  And so I do
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2      agree with you that there's an

3      opportunity there to -- we engaged them

4      when we completed the assessment, much

5      like we did with members of Council.  We

6      engaged our state delegation and shared

7      the information with our congressional

8      members and leaders, but in terms of sort

9      of, okay, how do we take that and use

10      that to advocate, request, and push sort

11      of an agenda forward in terms of

12      investing in school infracture, I think

13      there's some work that could be done

14      there.

15                COUNCILMAN JOHNSON:  And I ask

16      that question because I remember the

17      state delegation came down, did the

18      assessment.  What was the dollar amount

19      that was said that would be needed to

20      invest in our capital infrastructure for

21      our schools?

22                MS. FLOYD:  4.2 billion.

23                COUNCILMAN JOHNSON:  4.2

24      billion, okay.

25                MR. ROSEMAN:  Can I comment on
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2      something?

3                COUNCILMAN JOHNSON:  Sure.

4                MR. ROSEMAN:  At the national

5      level, there has been an effort that has

6      been going on.  It's run by the 21st

7      Century School Fund, the Center for

8      Cities and Schools, and state facilities

9      directors and some other partners.  There

10      is a $100 billion infrastructure bill

11      that has been drafted and it's in

12      Congress now.  There are a couple hundred

13      signers across the Senate and the House,

14      and it does exactly as Danielle is

15      saying, that the largest infrastructure

16      need in the United States are highways

17      and roads.  The second is educational

18      facilities.  And so that bill actually is

19      written and is being proposed and has

20      some traction.  It's a tough environment.

21      And it would send $2 billion to each

22      state specifically for infrastructure,

23      capital infrastructure in schools.  So

24      there is an effort like that that is

25      going on at the national level that I'd
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2      be happy to provide you with a copy of

3      the bill and the other information.

4                COUNCILMAN JOHNSON:  Please.

5                And, Danielle, one last

6      question.  So obviously we know the

7      School District is coming up under a

8      deficit, correct?  Because y'all haven't

9      come to Council in the last two budget

10      cycles requesting funding, but we were

11      anticipating that this upcoming budget

12      cycle there would be a request.  Do you

13      have that dollar amount?

14                MS. FLOYD:  I don't, no.

15      Unfortunately, our Chief Financial

16      Officer, he was here earlier but needed

17      to go back for a meeting.  But I don't

18      have that information, and we can make

19      sure he follows up with your office to

20      discuss.

21                COUNCILMAN JOHNSON:  All right.

22      Thank you very much.

23                MS. FLOYD:  Thank you.

24                COUNCILWOMAN BLACKWELL:  Thank

25      you.
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2                More questions?

3                (No response.)

4                COUNCILWOMAN BLACKWELL:  Then

5      we will call Aileen Callaghan and Susan

6      Packer.

7                So is there anyone else here

8      who would like to testify?  If not, these

9      are our last two individuals.

10                (Witnesses approached witness

11      table.)

12                COUNCILWOMAN BLACKWELL:  Thank

13      you all for being here.

14                MS. PACKER:  I'm Susan Packer.

15      I don't need to speak anymore.  The three

16      before me covered everything I was going

17      to say, but thank you for considering my

18      request.

19                COUNCILWOMAN BLACKWELL:  Thank

20      you.

21                MS. PACKER:  Sorry to abandon

22      you.

23                MS. CALLAGHAN:  Hi.  My name is

24      Aileen Callaghan.  I am a mother of a

25      four-year-old son who is going to start
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2      his educational career at Alain Locke

3      next year, and what I am here to speak

4      about -- as they said, it's been mostly

5      covered, but I do want to talk about how

6      what is happening right now is a glaring

7      example of how the state and, as

8      Councilman Johnson just highlighted, how

9      the state is not investing in our city

10      and in our children the way that we

11      deserve to be invested in.  And if this

12      continues -- I have attended school -- so

13      I graduated school from Temple University

14      in the spring.  I have attended schools

15      and I have done field experience in

16      schools with beautiful communities of

17      love, but the children don't have running

18      water on the third floor.  This is not

19      just -- this infracture runs very deep.

20      This issue is larger than what we have.

21      And we only have three percent

22      administrative operations happening at

23      the School District level.  We do not

24      have the staff that can fight and

25      advocate for our children at the capacity
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2      that we need.  We need a serious flux of

3      money, and we have a serious, serious

4      poverty rate in the City to boot.  And I

5      really do think that this is an

6      opportunity for us to work together with

7      the community leaders that are in our

8      schools, with the increase of political

9      activity that's come up and the interest

10      that's come up with what just happened

11      and the School Board of Education being

12      overturned and turned over to mayoral

13      appointed.  We have an opportunity to

14      develop channels of communication from

15      our parents, teachers, students and up,

16      and not just through the School District

17      administrators running around, because

18      there's only 168 hours in a week.

19                I'm sorry.  This is not what I

20      planned on saying, but since everyone

21      said what I had already said.

22                And they have to work with

23      under that confinement.  We don't have

24      home and school association councils in

25      every school when we really need to.  We
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2      don't have active SACs in every school,

3      and we really need to.  And we have

4      friends of groups here advocating today,

5      but we need to have -- and we have

6      friends of groups that are working

7      collectively, which is beautiful, and we

8      need to push this more and see this

9      happen further.  And one of the ways I

10      can see this happening more and ways that

11      we can engage people into what we're

12      talking about and especially when it

13      comes to just the baseline structure of

14      what our schools look like, on January

15      31st at 6:30 p.m. at 1429 North 11th

16      Street, people of Philadelphia, the

17      activists that have worked tirelessly to

18      be part of getting the schools being

19      local control, cooperating with the Mayor

20      and working with our Councilpeople to get

21      what we have right now, we are going to

22      have a conversation, a collective

23      conversation trading the vision for what

24      our schools need to have.  And I can

25      guarantee that talking about the
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2      operating costs of the School District

3      and how abysmal they are is going to be a

4      conversation that we need to have.  And

5      there are many people in this city that

6      right now are not providing their fair

7      share of the resources, and we need to

8      work together to get that income, to get

9      that revenue.

10                I have a four-year-old son.  I

11      need this.  I know you guys need it too.

12      Because we need to have our kids, you

13      know, have the literacy levels that they

14      deserve to have so that they can get the

15      kind of jobs that they need so they can

16      take care of their families.  It's not a

17      huge lift.  Yes.

18                COUNCILWOMAN BLACKWELL:  Thank

19      you.  Very important.

20                Anyone have any comments,

21      questions or statements they want to

22      make?  Very important testimony.

23                (No response.)

24                COUNCILWOMAN BLACKWELL:

25      Anybody back there, School District or
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2      others, who would like to comment on what

3      she's saying?

4                (No response.)

5                COUNCILWOMAN BLACKWELL:  Very

6      important, Ms. Callaghan.

7                MS. CALLAGHAN:  Thank you.  I

8      do want to just say it again.  1429 North

9      11th Street, January 31st at 6:30 p.m.

10      That is the live event of the --

11                COUNCILWOMAN BLACKWELL:  North

12      what street?

13                MS. CALLAGHAN:  North 11th

14      Street.

15                COUNCILWOMAN BLACKWELL:  11th

16      Street.

17                MS. CALLAGHAN:  Yeah.  This is

18      an opportunity for us to work together,

19      to combine the grassroots efforts that we

20      obviously see happening in our city with

21      the Councilpeople that we have and with

22      the structure that we have that obviously

23      shares the same values.  As Councilman

24      Johnson just said earlier, we all have

25      the same goal.  We want what we need for
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2      our people.  So why can't we work

3      together.  I'm real excited to see that

4      happen.

5                That's it.

6                COUNCILWOMAN BLACKWELL:  Thank

7      you very much.

8                MS. CALLAGHAN:  No problem.

9                COUNCILWOMAN BLACKWELL:  Any

10      other questions or comments by anyone in

11      the room?

12                (No response.)

13                COUNCILWOMAN BLACKWELL:  Seeing

14      none, then we will conclude our hearing

15      subject to the call of the Chair.

16                We thank all of you.  I want to

17      thank both Committees, Public Safety and

18      Education.  And, again, we will recess

19      subject to the call of the Chair.

20                Thank you.

21                (Committees on Education and

22      Public Safety concluded at 12:35 p.m.)

23                    - - -

24

25
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