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2               COUNCIL PRESIDENT CLARKE:  Good

3     morning, everyone.  We're going to start

4     now.

5               This is a public hearing of the

6     Committee of the Whole regarding Bills

7     No. 130178, 130179, 130180, and

8     Resolution 130190.

9               Ms. Lewis, please read the

10     title of the bills and resolution.

11               THE CLERK:  Bill No. 130178, an

12     ordinance to adopt a Capital Program for

13     the six Fiscal Years 2014 through 2019

14     inclusive.

15               Bill No. 130179, an ordinance

16     to adopt a Fiscal 2014 Capital Budget.

17               Bill No. 130180, an ordinance

18     adopting the Operating Budget for Fiscal

19     Year 2014.

20               And resolution No. 130190,

21     providing for the approval by the Council

22     of the City of Philadelphia of a Revised

23     Five Year Financial Plan for the City of

24     Philadelphia covering Fiscal Years 2014

25     through 2018, and incorporating proposed
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2     changes with respect to Fiscal Year 2013,

3     which is to be submitted by the Mayor to

4     the Pennsylvania Intergovernmental

5     Cooperation Authority (the "Authority")

6     pursuant to the Intergovernmental

7     Cooperation Agreement, authorized by an

8     ordinance of this Council approved by the

9     Mayor on January 3rd, 1992 (Bill No.

10     1563-A), by and between the City and the

11     Authority.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you so much.

14               Up first this morning will be

15     the Police Department.

16               (Witnesses already seated at

17     witness table.)

18               COUNCIL PRESIDENT CLARKE:  Good

19     morning, gentlemen.

20               COMMISSIONER RAMSEY:  Good

21     morning, Mr. President.

22               COUNCIL PRESIDENT CLARKE:  I'd

23     just like to say that -- and I said

24     earlier in the rear of the room --

25     particularly with respect to the 22nd



(215) 504-4622
Strehlow & Associates, Inc.

4

1       4/9/13 - WHOLE - BILL 130178, etc.

2     Police District, a district that is

3     obviously close to me, both

4     geographically and in terms of me living

5     there all my life, whatever you're doing

6     up there, keep on doing it, because it

7     has made is marked change.  I want to

8     thank you so much.

9               COMMISSIONER RAMSEY:  Thank

10     you, sir.

11               COUNCIL PRESIDENT CLARKE:

12     Commissioner, please proceed.

13               COMMISSIONER RAMSEY:  Good

14     morning again, Council President Clarke

15     and distinguished members of City

16     Council.  On behalf of the Philadelphia

17     Police Department, thank you for this

18     opportunity to discuss the status of

19     policing in Philadelphia.  Joining me

20     today is Deputy Commissioner -- First

21     Deputy Commissioner Richard Ross and

22     Deputy Commissioner William Blackburn.

23               The Philadelphia Police

24     Department's mission is to demonstrate

25     excellence in policing by working in



(215) 504-4622
Strehlow & Associates, Inc.

5

1       4/9/13 - WHOLE - BILL 130178, etc.

2     partnership with the community and others

3     to fight and prevent crime, the fear of

4     crime, and terrorism.  We also strive to

5     maintain a work environment where the

6     Department recruits, trains, and develops

7     an exceptional team of employees.

8               The Fiscal Year 2014 budget

9     will allow us to continue meeting our

10     mission.

11               The Philadelphia Police

12     Department's Fiscal Year 2014 Operating

13     Budget request is $646,305,906.  About 8

14     percent of that involves grants and

15     reimbursable funds.  The breakdown is

16     595,593,755 for the General Fund,

17     50,712,151 other operating funds, which

18     is grants and reimbursables, for the

19     total of 646 million.

20               The proposed FY14 budget

21     increases the Police Department's General

22     Fund allocation by 23,936,627, or just

23     over 4 percent over the FY13 estimated

24     obligations.  This $23.9 million increase

25     pays for the 3 percent wage increase and
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2     1 percent stress pay in FY14.  It

3     continues funding the ARRA-funded

4     officers and the General Fund required

5     match for the 25 COPS grant-funded

6     officers, and allows PPD to hire

7     additional police classes to bring the

8     uniform officers to a level of 6,525.

9     The proposed $595.6 million General Fund

10     allocation includes $579 million in Class

11     100 funds for personal services, 7.2

12     million in Class 200 funds for purchase

13     of services, and 8.6 million in Class 300

14     and 400 funds for materials, supplies,

15     and equipment.  Ninety-seven percent of

16     our General Fund budget is dedicated to

17     employee compensation.  This funding

18     supports a sworn head count of 6,500, a

19     civilian staffing level of 846, and 1,037

20     part-time crossing guards.

21               In terms of racial demographics

22     for all sworn personnel, 56 percent are

23     white, 34 percent are African American, 8

24     percent are Latino, and 1.4 percent are

25     Asian, 0.14 percent are American Indian,
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2     and 0.17 percent classified as other.

3     For civilian personnel, 35 percent are

4     white, 53 percent are African American,

5     7.5 percent Latino, 2.3 percent Asian,

6     and 1.6 percent other races.  We have

7     hired three recruit classes in 2013

8     totalling 113 members.  The demographics

9     of these recruit classes are 62 percent

10     white males, 12 percent white females, 6

11     percent African American males, 1 percent

12     African American females, 11 percent

13     Latino males, 1 percent Latino females,

14     and 7 percent Asian males.

15               The Police Department is

16     committed to supporting the OEO

17     recommended goal for minority and women

18     and disabled-owned business participation

19     in City contracting.  The Police

20     Department is striving to meet its FY13

21     participation goal of 13 percent.  In

22     FY12, our OEO participation was 12 and a

23     half percent and is currently at 6.8

24     percent for the first two quarters of

25     FY13.  Many of our contracts have highly
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2     technical and very specific requirements,

3     particularly around the purchase of

4     weapons, ammunition, and forensics

5     equipment.  In FY 2014, participation

6     goal is 10 percent.  We will continue to

7     include as many diverse contractors as

8     possible and are always looking for more

9     opportunities.

10               As it relates to crime, the

11     Philadelphia Police Department continues

12     to make progress fighting crime.  In

13     Calendar Year 2012, the Department

14     increased summer overtime to improve

15     coverage in particularly high crime

16     areas, focused on offenders known to

17     commit gun crimes, and worked with the

18     District Attorney's Office and the courts

19     to impose larger bails and longer

20     sentences for gun crimes.

21               Performance measures improved

22     with most crime levels declining at the

23     end of 2012 calendar year.  Violent crime

24     dropped by 2.3 percent.  The number of

25     shooting victims was decreased by 9
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2     percent, the lowest level since the year

3     2000.

4               Property crime was decreased by

5     4.4 percent, and we saw an overall

6     reduction in Part I crime of 4 percent

7     from Calendar Year 2011 to Calendar Year

8     2012.  So far in Calendar Year '13, we've

9     seen fewer shootings and fewer homicides.

10     Part I violent crime overall has declined

11     by 10 percent in the first quarter of

12     Calendar Year '13.  Part I violent crime

13     includes homicides, sexual assault,

14     robbery, and aggregated assault.  In

15     terms of solving violent crime, the

16     homicide clearance rate as of today

17     stands at 84 percent.  So it's improved

18     as well.

19               Here are some numbers comparing

20     the first quarter of this calendar year

21     with the first quarter of the last

22     calendar year:  Homicides down 37 and a

23     half percent so far, the number of

24     shooting victims down 24 percent.  And as

25     I mentioned before, last year was a
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2     12-year low.  Part I violent crime has

3     dropped 10 percent, burglaries down 8.3

4     percent.  The homicide clearance rate is

5     up 3 and a half percent.  Other violent

6     crime clearance rate is down slightly,

7     0.8 percent.

8               We are showing rapes up by 15

9     percent, but I want to explain that.

10     This increase is because the FBI changed

11     the definition of "rape" effective

12     January 1st, 2013.  The FBI Unified Crime

13     Reporting "rape" definition now includes

14     male victims and other forms of

15     penetration.  If we applied this year's

16     new definition to last year's sexual

17     assault cases, we would be down 11

18     percent over last year.

19               We are achieving this progress

20     while working with fewer sworn officers.

21     As of today, our sworn head count is

22     6,360.  We are working to hire up to our

23     federal level of 6,525.  And as we look

24     to the future and the impact of the

25     Deferred Retirement Option Plan, or DROP,
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2     keeping pace with attrition will continue

3     to be difficult, but manageable.

4               As far as accomplishments go,

5     the Police Department's work continues to

6     be guided by the strength of our

7     five-year crime strategy.  In 2008, the

8     Department developed a five-year strategy

9     for reducing crime, and we updated it in

10     2011.

11               I believe that some of our

12     success is because we set a plan of

13     action, worked against it, monitored it,

14     and adjusted as necessary.  And I want to

15     take my last few minutes just to

16     highlight how the Department has used

17     analysis and technology to continue our

18     progress in crime fighting,

19     investigation, and community partnership.

20               The reorganization, the

21     Department reorganized in December of

22     2012.  We consolidated a number of

23     commands.  Four of my Deputy

24     Commissioners retired and I only replaced

25     one.  The other three commands were
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2     folded under existing Deputies.  First

3     Deputy Richard Ross, responsible for all

4     Field Operations.  Deputy Commissioner

5     Joyce now has Strategy and Innovations

6     and Support Services.  The Forensic

7     Science, Professional Responsibilities,

8     Standards and Accountability report

9     directly to me.  This reorganization

10     streamlines authority and communication.

11     In addition, I also made 36 different

12     command changes.

13               With support from the federal

14     Department of Justice grant and

15     collaboration with Temple University, the

16     Department piloted a program that trains

17     officers as analysis coordinators.  SMART

18     Policing is what the project is called.

19     The coordinators were selected based on

20     qualities that made them good candidates

21     to learn crime data analysis.  They

22     attended classes at Temple University to

23     learn data analysis, crime mapping, and

24     crime prevention.  The officers gather

25     information, develop analysis, and
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2     disseminate information to their

3     commanders.  The Captains are integrating

4     the information as the daily

5     crime-fighting operations and deployment

6     decisions.

7               Currently, there are another 12

8     people in training, six officers and six

9     civilians.  This new capacity at the

10     district level will help District

11     Captains and Police Service Area

12     Lieutenants to improve their approach and

13     deployment of resources based on data and

14     analysis.

15               We also use something called

16     GunStat, which was created to help combat

17     gun violence.  It's a data-driven law

18     enforcement strategy being used to

19     decrease violent crime and murder rates

20     in Philadelphia.  It was introduced in

21     January of 2012 to target the most

22     violent gun offenders in the most violent

23     areas of the City.

24               The multi-agency effort

25     combines resources and intelligence of
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2     the Police Department, the DA's Office,

3     probation and parole, public housing,

4     among others, to map and target areas

5     that are identified as troublesome and

6     persistent hotspots of gun violence

7     activity.

8               Basically we've targeted areas

9     in the 22nd, 24th, and 25th police

10     districts, and using a five-year average

11     as a benchmark, there has been a 25

12     percent drop in gun crimes and a 55

13     percent drop in gun victims in that area

14     since GunStat went into operation.

15               We also are beginning a project

16     called focused deterrence, working with

17     the District Attorney's Office in the

18     South Division to implement a focused

19     deterrence approach to combat gang and

20     violent crew that operate in that area.

21     The approach is modeled after David

22     Kennedy's approach in Boston.

23               As far as technology goes, we

24     have a Real Time Crime Center.  The Real

25     Time Crime Center extends our view and
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2     vision as we look for ways to roll back

3     the tide of crime in the City.  It became

4     operational in January of 2012.  The

5     24-hour center supports officers and

6     detectives responding to shootings and

7     ongoing events.

8               And just to give you an example

9     of some of the things that the Real Time

10     Crime Center is capable of doing, they

11     monitor tips, automated license plate

12     readers, and the City's closed circuit TV

13     system.  We have 203 cameras that are up

14     and operational -- or up right now, 86

15     percent of which are operational, but we

16     have access to more than 1,800 video

17     feeds from various public and private

18     cameras around the City, 1,878 I believe

19     is the exact number.

20               Are Real Time Crime Center

21     successfully uses tips received via

22     e-mail, text, and telephone in real time

23     and forwards them quickly to the

24     appropriate unit, potentially making

25     information more valuable to
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2     investigators.

3               The Real Time Crime Center

4     processed nearly 5,000 tips in 2012 and

5     has processed nearly 600 so far in the

6     first two and a half months of 2013.

7               The Center can do a

8     simultaneous search of 17 different

9     databases, reducing the amount of time it

10     takes to obtain information from hours to

11     minutes.

12               The automated license plate

13     reader has tangibly helped fight crime,

14     leading to the recovery of 143 stolen

15     autos and 20 felony arrests in just the

16     second quarter of FY13.

17               The Center uses video feeds,

18     again, from more than 1,800 City, SEPTA,

19     Airport and Street Department cameras and

20     has become a critical tool in the arsenal

21     of weapons the Department can rely on to

22     help prevent and fight crime.

23               We also take advantage of

24     social media.  The Police Department has

25     become a national leader in the use of
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2     social media as a tool that strengthens

3     our community interaction and extends our

4     crime-fighting reach.

5               Our website, PhillyPolice.com,

6     gives access to Police Department

7     services, crime videos that help track

8     criminals, and stories that look beyond

9     the badge to highlight officers and

10     showcase police community relations.  The

11     website gets roughly a quarter of a

12     million views a month.

13               The Department's official

14     Twitter account has 17,789 followers.  We

15     tweet alerts around traffic, crime,

16     Department happenings, and interact with

17     followers who tweet questions to the

18     Department.  And here are a few

19     interesting tidbits about our success so

20     far with social media.  About 20 percent

21     of all the tips we receive from the

22     public last year came through our social

23     media portals.  Our YouTube page, which

24     houses crime and feature videos, has

25     grown from one million viewers by the end
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2     of Calendar Year 2011 to two million

3     viewers in Calendar Year 2012, with

4     three-quarters of a million views in the

5     last three months.  We are on course to

6     have four million views by the end of

7     this year.

8               We are building our Twitter

9     following by training officers to connect

10     with community through tweeting on

11     official Department Twitter accounts.

12     For officers on the ground, Twitter can

13     be a policing tool that strengthens their

14     interactions with the public they serve.

15               The Department's Facebook page

16     is not yet three years old.  Yet with

17     52,716 likes as of last month, it's the

18     most popular municipal law enforcement

19     Facebook page in the country.  When

20     departments across the country are

21     starting a new Facebook page, Facebook

22     advises them to call the Philadelphia

23     Police Department.

24               In conclusion, this has been a

25     productive year, and I'm proud of the
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2     work of the men and women of the

3     Philadelphia Police Department.  Their

4     efforts are moving the Department to the

5     forefront of policing and making

6     Philadelphia a safer city.  I expect that

7     this level of effort and innovation will

8     continue throughout Fiscal Year 2014.

9               Again, thank you for your time

10     and consideration.  Again, I am joined by

11     First Deputy Richard Ross and by Deputy

12     Commissioner William Blackburn, and we

13     have others in the audience to answer any

14     questions any of you may have for us.

15               Thank you again, sir.

16               COUNCIL PRESIDENT CLARKE:

17     Thank you, Commissioner.

18               A couple of questions.  I'm

19     going to ask you a question.  I had some

20     conversations with the District Attorney

21     a couple months back, a few months back,

22     with respect to shooters, and I think

23     it's been well reported that in terms of

24     individuals who are -- and they call them

25     on the street shooters and they have
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2     other terms -- that the thought is that

3     if you can arrest those individuals and

4     keep them incarcerated until their trial

5     or beyond that, that it would reduce

6     homicide significantly, because they're

7     apparently pretty much the same people

8     that are wreaking all the havoc in

9     communities.

10               Have we seen an increase in

11     incarceration or our ability to keep

12     those individuals off the streets as a

13     result of gun arrests, be it just for

14     possession or actual gun shootings?  Is

15     there a targeted effort to do that?

16               COMMISSIONER RAMSEY:  Yes, sir.

17     It is part of what we accomplish through

18     GunStat that I mentioned earlier in my

19     testimony.  We've identified our hotspots

20     for gun violence.  We have identified the

21     people who are responsible for that gun

22     violence in the areas.  When they are

23     arrested for offenses, the District

24     Attorney's Office is notified, and they

25     do attempt to get higher bonds, and
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2     they've been pretty successful with the

3     courts in doing that.

4               By holding these individuals,

5     not only do they not shoot another

6     person, they don't become the next

7     victim.  The majority of victims that we

8     have in terms of our shootings and

9     homicides, not all but many, have

10     histories themselves.  And so it's a back

11     and forth that takes place.  So when you

12     remove them from that, then you can

13     curtail that dynamic.

14               Now, I don't know if you can

15     ever draw an accurate conclusion as to

16     how many shootings are reduced, how many

17     homicides are prevented as a result of

18     that, but I think it's logical to

19     believe, knowing the real inner workings

20     of how these things happen, that it has

21     an impact.

22               COUNCIL PRESIDENT CLARKE:

23     Right.  And my assumption is based on

24     that, the request -- I believe the

25     District Attorney is requesting a change
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2     in the state statute --

3               COMMISSIONER RAMSEY:  Yes.

4               COUNCIL PRESIDENT CLARKE:  --

5     for more mandatory jail time?

6               COMMISSIONER RAMSEY:  Which we

7     do support.  I think it's a two-year

8     mandatory minimum.

9               COUNCIL PRESIDENT CLARKE:  Yes.

10               COMMISSIONER RAMSEY:  We do

11     support that.  Hopefully he's successful

12     as it moves forward through the

13     Legislature in the state, but we do think

14     that these kinds of things send the right

15     message, and, that is, it's not okay to

16     carry a gun in Philadelphia or anywhere

17     else in the Commonwealth illegally.

18     There's a process you go through to

19     legally carry a gun, but for those people

20     that would illegally carry guns, it's not

21     okay, and there are consequences.

22               COUNCIL PRESIDENT CLARKE:

23     Right.  Thank you.

24               I'm going to leave the camera

25     question to my colleague.  I know he's
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2     well positioned to ask.  Page 3, Section

3     42, you talked about the $10 million

4     appropriations increasing Class 400 of

5     Grants Revenue Fund.  Can you talk a

6     little more in detail about those

7     dollars?

8               DEPUTY COMMISSIONER BLACKBURN:

9     We're asking for $10 million --

10               COUNCIL PRESIDENT CLARKE:  Just

11     state your name for the record.

12               DEPUTY COMMISSIONER BLACKBURN:

13     That's Deputy Commissioner William

14     Blackburn.

15               Most of that is for the

16     increase in critical infrastructure, and

17     that also applies to some of the cameras

18     that I'm sure there'll be later questions

19     about that.  So there is some funding for

20     critical infrastructure.

21               COUNCIL PRESIDENT CLARKE:  All

22     right.  I'm sure Councilman Jones will

23     ask a little more detail about that.

24               I'm going to turn it over to

25     Councilman Greenlee at this time.
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2               COUNCILMAN GREENLEE:  Thank

3     you, Mr. President.

4               I had questions on cameras too,

5     but I know Councilman Jones is anxious

6     to --

7               COUNCILMAN JONES:  Go ahead.

8               COUNCILMAN GREENLEE:  I'm sure

9     you have other questions too.

10               COUNCILMAN JONES:  Absolutely.

11               COUNCILMAN GREENLEE:  As far as

12     cameras, you talk about 1,800 City,

13     SEPTA, Airport, Street Department.  Do

14     you know how much of that is actually

15     with the City?

16               COMMISSIONER RAMSEY:  203, sir.

17     203 are actually City cameras in terms of

18     just the City of Philadelphia, not

19     including the -- that doesn't include the

20     Airport, right?

21               DEPUTY COMMISSIONER BLACKBURN:

22     It doesn't.

23               COMMISSIONER RAMSEY:  It does

24     not include the Airport.  We have not yet

25     gotten PHA, but PHA will be bringing
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2     online a significant number of cameras

3     that we will have access to.  We've

4     already had discussions with him around

5     that.  So we are networking with as many

6     agencies as we possibly can.

7               COUNCILMAN GREENLEE:  Okay.

8     And I'm sure Councilman Jones will talk

9     about this too, but when we went down to

10     Baltimore, we saw that that works the

11     best when everybody kind of works

12     together, the various agencies, both

13     private and public, to share that

14     information obviously.

15               COMMISSIONER RAMSEY:  And

16     that's a very important point.  There's

17     not a need for the City to own 4,000

18     cameras.  We need to have a significant

19     number of cameras in the right places,

20     but if there are cameras that we can have

21     access to that are already there, then we

22     should network and tap into those

23     cameras.

24               I have visited Baltimore.  I

25     visited Atlanta.  I visited New York.  I
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2     put the one in Washington, DC together

3     during my time there.  So I'm very

4     familiar with the real time crime

5     centers, and I would really encourage all

6     of you to visit our center right at

7     Police Headquarters, and I think you'll

8     be surprised to see exactly what it is

9     that we have already in place that is

10     continuing to grow.

11               COUNCILMAN GREENLEE:  Okay.

12     Thank you.

13               On another issue that just was

14     in the newspaper today, and I just

15     glanced through it, but the whole issue

16     of filming of interrogations.

17               COMMISSIONER RAMSEY:  Yes.

18               COUNCILMAN GREENLEE:  Could you

19     talk about that a little bit.  It seemed

20     like the gist of the article was that a

21     lot of other cities are doing it, we're

22     not.  There was maybe some issues that

23     could be -- part of it could be economic

24     issues with the City.  Could you talk

25     about that a little bit and what the
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2     feeling of the Department is on that.

3               COMMISSIONER RAMSEY:  Well,

4     actually, they're right and we are behind

5     when it comes to that.  I'm a proponent

6     of videotaping interrogations for all

7     felony cases.  I think it's the right

8     thing to do.  We put that in place when I

9     was Police Chief in Washington, DC.

10     There are many jurisdictions that have

11     this capacity.  But it's more than just

12     setting up a tripod with a video camera

13     on it.  I mean, there is an expense

14     associated with it for the wiring, for

15     rehabilitating some of our facilities so

16     that they can handle that equipment,

17     training and the like.  But it is an

18     investment worth making.

19               We also are working with the

20     Innocence Project.  Marissa Bluestein is

21     someone who has been working with us and

22     changing the way in which we go about

23     getting eyewitness identification.

24     Again, moving us in the right direction.

25     I was part of a conference call last
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2     month with our state Training and

3     Standards Board, MPOETC, and making it a

4     part of the regular in-service curriculum

5     across the Commonwealth, and they agreed

6     we should -- it should move in this

7     direction.

8               With them or without them,

9     we're going to move in this direction,

10     but, again, I think that we have to do

11     all we can to make sure that the right

12     people are arrested and charged with

13     crimes and that everything is above

14     board, and I think that the videotaping

15     of interrogations certainly does that.

16               COUNCILMAN GREENLEE:  And is

17     there any estimate on the cost of what

18     that would be at this point; do you know?

19               COMMISSIONER RAMSEY:  I had a

20     conversation earlier with our Finance

21     Office for the City, and we're going to

22     get an estimate for them so that

23     hopefully maybe this could be part of a

24     future capital budget.

25               COUNCILMAN GREENLEE:  When that
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2     number comes in, could it be forwarded to

3     the Chair so we could -- to the President

4     so we could --

5               COMMISSIONER RAMSEY:  Yes.

6               COUNCILMAN GREENLEE:  -- kind

7     of look into that a little bit more?

8               Since my time didn't go off

9     yet, on a little lesser profile thing,

10     the stealing of properties through the

11     filing of false deeds, fraudulent deeds,

12     something I've been involved with a lot.

13     When we talked to the DA sometimes, it's

14     sort of a little bounce back and forth

15     between the DA and the Police.  When

16     someone comes with that complaint, that

17     their house was stolen through the filing

18     of a false deed, is there a particular

19     way that's handled?  Are they sent to the

20     DA?  Are they...

21               DEPUTY COMMISSIONER ROSS:

22     Deputy Commissioner Richard Ross.

23               The candid response is, we need

24     to work better in our coordination of

25     that.  I mean, typically we weren't
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2     getting involved in that in the Police

3     Department.  And the short answer is, we

4     just have to work more collaboratively to

5     protect our citizens.  That's just a

6     short answer on that.

7               COUNCILMAN GREENLEE:  I

8     appreciate that, because I know that was

9     a complaint sometimes, that it went to

10     the Police and it kind of sort of didn't

11     go anywhere or they were told they really

12     needed to go somewhere else, either the

13     courts or the DA or something.

14               DEPUTY COMMISSIONER ROSS:

15     Undoubtedly a disconnect, without

16     question.  We'll have to work better on

17     that.

18               COUNCILMAN GREENLEE:  Okay.

19     Thank you.  Thank you very much.

20               I guess that's it for the time

21     being.  I'll probably come back.

22               Thank you.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you, Councilman.

25               The Chair recognizes Councilman
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2     Jones.

3               COUNCILMAN JONES:  Thank you,

4     Mr. President.

5               And thank you, Commissioner.

6     Let me get a couple of thank you's out of

7     the way.  Thank you for participating in

8     the Crime Summit and the followup and

9     representing Philadelphia at the national

10     level to deal with the gun crisis in

11     America.  There are many members in this

12     body, starting with our President and

13     members of Public Safety, including

14     Councilman Johnson, that have -- we're

15     just glad you're carrying that ball at a

16     national level for us.  So to whatever

17     extent that we get some legislation at

18     the federal level, hopefully your input

19     will be followed as a result.

20               The second thank you I have to

21     give up -- and I'm in unfamiliar

22     territory, always thanking these

23     Commissioners nowadays because of the job

24     they're doing, but I'm going to go with

25     it -- is your tender age response.  I've
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2     had the misfortune of having to call you

3     guys on two occasions about tender age

4     response, which is the response when a

5     child is abducted or missing at a

6     particular age.  And I have to tell you,

7     the intensity of those searches and the

8     prompt responses and success in many

9     cases of recovering those children is

10     just overwhelming, both to the parents or

11     adults involved and to myself as an

12     elected official.  You never feel so

13     helpless as when you say can you help

14     someone whose child is missing, and I

15     just appreciate that.

16               So a couple of questions before

17     I go to my gun -- I mean camera question,

18     and I asked this of all Commissioners.

19     How is the DROP program impacting your

20     workforce and command structure?

21               COMMISSIONER RAMSEY:  Our heavy

22     year is 2015, but we look at DROP on a

23     regular basis.  In fact, in January, I

24     had a retreat with the Deputy

25     Commissioners where we took a look to
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2     project the impact DROP would have in the

3     upcoming fiscal year, not just looking at

4     command staff but looking at others that

5     may be in critical positions that we need

6     to fill and we need to have a transition

7     period in order to make that a smooth,

8     seamless move from one person to another.

9               We'll continue to do that, to

10     monitor.  2015, again, is when we lose a

11     considerable number, 254 individuals.

12               COUNCILMAN JONES:  Say that

13     again.

14               COMMISSIONER RAMSEY:  254, and

15     that's of all ranks, and another 254

16     sworn and 71 civilians in FY15.  So

17     that's a pretty heavy hit, and we've got

18     to start planning for that now.  I mean,

19     the one thing about DROP, it does give

20     you a chance to plan, take advantage of

21     that, and that was the purpose of having

22     a retreat, because we do anticipate

23     people that are leaving.  What we can't

24     anticipate are the other retirements that

25     do take place during the course of a
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2     year, and that is very, very challenging.

3     So that will not be the total number of

4     people we lose during FY15, but those are

5     the ones that we know we're going to

6     lose.

7               COUNCILMAN JONES:  Well,

8     Councilman Kenney in an article cited the

9     fact that he was interested in getting a

10     lot of the pensioners to come back part

11     time.  Would that be something that you

12     supported?

13               COMMISSIONER RAMSEY:  Yeah.  I

14     think I had mentioned this before, and

15     I'll use the District of Columbia as an

16     example.  We had a program called Senior

17     Police Officers, where officers that were

18     retired were able -- it was officers and

19     detectives -- were able to come back, but

20     they still were able to hold on to the

21     pension that they had.  They didn't lose

22     their pension, but they earned base

23     recruit starting salary.  So they didn't

24     get, you know, as a veteran officer.  It

25     was basic recruit salary.
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2               They were year-to-year contract

3     employees, and if they didn't work out,

4     we just simply did not renew the contract

5     the next year.  Now, most -- I think in

6     the nine years I served as Chief, I think

7     I refused to extend three people.  So

8     it's not an automatic.  I mean, if you

9     have a person who didn't perform very

10     well while they were here, why would you

11     hire them back.  So, I mean, you take

12     your better performers.  They were mostly

13     in the training division.  We used them

14     as field training officers.  We had them

15     in our Forensic Sciences Bureau.  We had

16     them in very critical positions, and we

17     were able to keep some of the

18     institutional knowledge that you lose

19     when you lose so many people that have

20     been around for so long doing a very good

21     job, and it made a big difference.

22               So I'd like to sit and work

23     with you on something like that, but I

24     think it's a solid idea.

25               COUNCILMAN JONES:  On that, one
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2     of the things that we observed in the

3     Baltimore camera situation was in fact

4     retired officers were used as the eyes in

5     the cameras, working with boots on the

6     ground of active officers, and one of the

7     things that Councilman Greenlee and I

8     looked at immediately was that this

9     individual female retiree had recognized

10     a perpetrator that she had arrested when

11     she was in uniform and immediately knew

12     to follow him where he was going, and

13     actually we watched him do a handoff in

14     transaction.

15               I just think that that kind of

16     experience is invaluable and wanted to

17     know in our camera situation compared to

18     Baltimore, what is the percentage of live

19     eyes to cooperating with boots on the

20     ground in the camera scenario?  Are we

21     similar in nature to Baltimore?

22               COMMISSIONER RAMSEY:  Well,

23     we're not similar in the sense of having

24     retired officers, because obviously we

25     don't have that, but we do have officers
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2     that are assigned to the Real Time Crime

3     Center as well as some detectives that do

4     monitor these.  We also monitor the

5     radio.  So if we hear a call go out and

6     if there's a camera in that area, we

7     automatically switch to that camera.

8               You can't look at 1,800 feeds

9     simultaneously or even at 203 that we

10     have, but what we try to do is, we

11     monitor the radio, and once we hear

12     something is going on, they're assigned

13     within particular areas, so that they

14     monitor different radios.  We immediately

15     go to that camera, and oftentimes we're

16     able to pick up images that will be

17     useful in the investigation.

18               The other thing the Center does

19     is, then they will check the location of

20     where we've had our license plate readers

21     working, because if there's a tag that's

22     picked up, we can run that very, very

23     quickly.  We just had one a month ago

24     where we had a partial tag, but because

25     we were able to do a search, we were able
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2     to locate that specific vehicle and make

3     an arrest in a shooting incident.  So

4     it's very useful.  That is one other area

5     where retired officers could be of some

6     value.

7               COUNCILMAN JONES:  One quick

8     question.  I'm a firm proponent of

9     GunStat.  I just think it is well worth

10     the coordinated effort to intensify

11     attention to hot crime areas.  The

12     question I have, is this in concert with

13     the camera program?  Are we working that

14     in tandem?

15               COMMISSIONER RAMSEY:  Well,

16     there are some cameras in the GunStat

17     area because they're high crime areas,

18     but I would just like to say one thing.

19     GunStat by itself is not responsible for

20     the drop you've seen in crime.  We've got

21     a lot of things going on under the

22     leadership of First Deputy Ross and

23     Deputy Kevin Bethel, who heads all the

24     patrol.  Every single district has

25     identified areas where we've put
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2     additional resources and focus on

3     particular crimes, even those that don't

4     have a violent crime problem, but they

5     got a property crime problem.  So maybe

6     their key mission is burglary or theft

7     from auto.  I mean, if you're the victim

8     of it, it's pretty serious to you.  We

9     classify things violent property, but

10     we're doing it across the City.

11               So GunStat has been very, very

12     useful, but I certainly don't want to

13     give the impression that that's the only

14     thing that's going on or I'd be really, I

15     think, downplaying the importance of all

16     the different things we're trying to do

17     as a department.

18               COUNCILMAN JONES:  I think --

19               COUNCIL PRESIDENT CLARKE:

20     Thank you.

21               COUNCILMAN JONES:  I'd like to

22     thank you, Mr. Chairman, for your

23     indulgence.

24               COUNCIL PRESIDENT CLARKE:

25     Thank you, sir.
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2               COUNCILMAN JONES:  I just want

3     the same clock as everybody.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you, Councilman.  You always adhere

6     to the Council guidelines.  I want to

7     thank you for that, sir.

8               The Chair recognizes Councilman

9     Johnson.

10               COUNCILMAN JOHNSON:  Thank you.

11     Thank you, Mr. President.

12               First and foremost, I want to

13     thank Commissioner Ramsey for his

14     leadership as it relates to the various

15     issues we have been addressing as it

16     relates to crime and violence in the City

17     of Philadelphia, but also, more

18     importantly, your fairness in how you

19     dealt with various issues as it relates

20     to the Philadelphia Police Department.

21     So it shows a lot about your character.

22     And so I just wanted to acknowledge that

23     for some time.  And also my good friend

24     Deputy Commissioner Ross, who I've worked

25     in the trenches with prior to me becoming
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2     an elected official, and also Deputy

3     Commissioner Blackburn for your service

4     to the City of Philadelphia as well.

5               Just a couple things I wanted

6     to touch base on.  One, I'm a strong fan

7     of the juvenile enforcement team.  It's

8     doing a good job in the 17th Police

9     District, and I look forward to

10     partnering with you and the District

11     Attorney's Office for the focused

12     deterrent program.  I think in the South

13     region we have been doing good as it

14     relates to crime prevention, but

15     obviously on the issue of block-by-block

16     gang violence, I think it's going to be a

17     program that's very much needed.  So I'd

18     also thank Public Safety Liaison Resnick

19     from the Administration and the Mayor's

20     Office for stepping up and participating

21     in such a program.  So I definitely want

22     to acknowledge that.

23               Homicides are down thus far.

24     Shooting victims are down thus far.

25     Obviously the weather is about to break.
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2     I mean, everybody was outside yesterday.

3     So I want to get an idea of your strategy

4     to sustain keeping those numbers down and

5     how also -- I'm always working from how I

6     could be supportive, solution-oriented

7     perspective on the grassroots community

8     level and as an elected official to be

9     supportive of those efforts as the

10     summertime is around the corner.

11               COMMISSIONER RAMSEY:  Well,

12     thank you, Councilman.  I'm going to let

13     Deputy Ross jump in on this too, but we

14     do have a variety of strategies.  We do

15     know that the warmer months are

16     approaching, which we tend to get some

17     spikes.

18               One thing that I think is

19     important before I turn it over to the

20     First Deputy is, we've spent a lot of

21     time analyzing trends and patterns over

22     the past five, six years in our city to

23     anticipate where we're going to have

24     these outbreaks of violence, because

25     believe me, you'd be surprised.  There
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2     are some patterns and trends that you can

3     identify, and what we're trying to do is

4     get a jump on that, anticipating various

5     issues that we've historically had and

6     hopefully can prevent them from occurring

7     this year.  We feel pretty good about it.

8     We're using -- we're doing it with fewer

9     personnel.  As I mentioned before, we're

10     down to 6,360.  So every person counts.

11     We'll be starting our summer redeployment

12     very soon, putting some additional bodies

13     on the street.

14               So I'll let the First Deputy

15     talk specifically about some of the other

16     things we're doing in order to get a jump

17     and sustain the progress we've made in

18     the first quarter.

19               DEPUTY COMMISSIONER ROSS:

20     Deputy Commissioner Ross again.

21               Just to start with the summer

22     deployment the Commissioner alluded to, I

23     mean, that's important to us, because as

24     the vacation period begins, we start to

25     see our manpower drop off a little bit,
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2     and getting men and women on the street,

3     even if it's just on daywork, it's a

4     tremendous help for us, because we have

5     officers who are in court.  We have

6     people who unfortunately don't look at

7     the clock and determine when they're

8     going to commit crime.  So in the 24-hour

9     cycle, we always have to be out there.

10               One of the things that I think

11     we do under Commissioner Ramsey is, we

12     are always vigilant in our crime

13     fighting.  We never rest on our laws.  I

14     mean, irrespective of a modicum of

15     success we may be having right now, we

16     recognize that you could turn a corner

17     and things could change.  As a result,

18     we're constantly challenging our

19     commanders to come up with new plans to

20     fight crime in their respective areas.

21     But, I mean, I got -- I can't underscore

22     enough what the men and women out there

23     in these cars and on foot beats are

24     doing.  I mean, they're the ones that are

25     really driving this crime down.  It's not
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2     about the people really with the stars.

3     It's the people that are out there in

4     those cars walking those foot beats that

5     are helping us.

6               CompStat is ever present for

7     us.  We're in there exchanging ideas.

8     We're coming up with ideas in

9     collaboration, as you well know, with the

10     District Attorney's Office as well as

11     other entities across the City.  Our

12     federal partners help us immensely.

13               I think the point is, is that

14     you can just never sit back and feel

15     comfortable.  Whatever we can do, whether

16     it's collaboration with colleagues across

17     the country that we think is good, we're

18     going to do that, and that's what we

19     continue to do.

20               COUNCILMAN JOHNSON:  Just one

21     last question for you, Deputy

22     Commissioner Ross.  When we went to the

23     Crime Summit with Joe Biden and we were

24     talking about responsible gun control

25     legislation to address gun violence from
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2     a federal down to the state and, more

3     important, on the local level, you had

4     talked about the actual impact that the

5     acts of gun violence can have on the

6     psyche of our young people, which was a

7     totally different approach, because a lot

8     of times I know there's a theory that

9     talks about post-traumatic stress from

10     people returning from Vietnam.  When you

11     had a chance to speak, your approach was

12     talking about the impact of these acts of

13     gun violence on the psyche of our young

14     people.  Can you elaborate on that.

15               DEPUTY COMMISSIONER ROSS:  One

16     of the things I was talking about -- and

17     the Commissioner has spoken about it and

18     I've heard other people speak about it --

19     is the impact of crime scene tape in

20     neighborhoods that -- when you think

21     about it, young people are not supposed

22     to see that over and over again.  They're

23     not supposed to traverse a neighborhood

24     and streets and see a bunch of shell

25     casings around, and we can't as a city
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2     accept that as normal, because it's not.

3     At the end of the day, I mean, we look at

4     numbers, we look at stats because we're

5     compelled to do that, but you also got to

6     look at the impact that it has on people,

7     our young people most importantly, and we

8     need to be mindful of that when we come

9     up with strategies and we budget for

10     things in this city and what that has, a

11     long-term or lasting effect on the people

12     that are ultimately going to run this

13     country.

14               COUNCILMAN JOHNSON:  Okay.

15     Thank you very much.

16               COUNCIL PRESIDENT CLARKE:

17     Thank you, Councilman.

18               The Chair recognizes

19     Councilwoman Bass.

20               COUNCILWOMAN BASS:  Thank you,

21     Mr. President.

22               Good morning.

23               COMMISSIONER RAMSEY:  Good

24     morning.

25               COUNCILWOMAN BASS:  So I just
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2     had a couple of questions.  And, again, I

3     also want to echo my colleagues in

4     thanking you, Commissioner, and also the

5     Deputies with you today for your

6     accessibility and for always just being

7     there, being responsive, working with us,

8     working with us in our districts.  It's

9     very, very important.  And I know that

10     deployment has been somewhat of an issue.

11     I know you mentioned it earlier in terms

12     of you have officers who are in court and

13     you may have some who are out sick and

14     this and that, and I wondered if you

15     could give us some idea in light of the

16     School District closings -- I'm greatly

17     concerned about schools in my district,

18     particularly the Germantown closure,

19     which is now going to force kids to go to

20     Martin Luther King in a completely

21     different neighborhood and there are a

22     number of territorial issues that are

23     there, and what the deployment strategy

24     would be around that and also in general

25     with these school closures.  It's not
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2     just in my district, but in many

3     districts throughout the City.

4               DEPUTY COMMISSIONER ROSS:

5     Councilwoman, I mean, your point is very

6     valid, and so one of the things that we

7     did was, we did some analysis along with

8     our Criminal Intel Unit to try to see,

9     first and foremost, what issues may arise

10     from some of those closings, were there

11     any gangs that we already knew about, you

12     know, neighborhoods that some of these

13     kids would have to traverse.

14               I think one of the big things

15     that helps us a lot is having Chief

16     Inspector Dorsey over at Climate and

17     Safety.  She's there, able to

18     communicate.  We have this conference

19     call every day.  The Commissioner is

20     there.  We run this conference call along

21     with our commanders, and she does a daily

22     report out on issues that arise in the

23     schools.

24               I think the important thing is

25     that we are on the ground, feeling it
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2     real time as to what happens.  Now, I

3     can't obviously guarantee a pristine

4     environment, but I can tell you that our

5     information is real time, largely in part

6     to that collaboration we have by having

7     her run Climate and Safety, but our

8     commanders in those districts also are

9     well aware of all the problems that

10     arise, some of the issues that will spill

11     into the schools as well as back into the

12     neighborhoods, and we just do our very

13     best to stay on top of it.

14               COUNCILWOMAN BASS:  Okay.  All

15     right.  And I appreciate that, because as

16     you know, we've got in my district, I

17     have Broad and Olney and I have Broad and

18     Erie, and they become hubs after school.

19     And so young people congregate there.

20     They often fight there that come from

21     different neighborhoods, different

22     transit systems.  They get off, they just

23     happen to be in the same location, you're

24     from a different neighborhood, I don't

25     know you, I don't like you, and there you
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2     have it.

3               But I just appreciate all that

4     you've done thus far, and I know that you

5     do have a strong presence at Broad and

6     Olney and have worked really hard on

7     what's been happening there.

8               The other thing I just wanted

9     to ask you about, if you could --

10     Commissioner, you mentioned something

11     about the rape reclassification by the

12     FBI, and I was wondering if you could

13     discuss that a little bit further in

14     detail.

15               COMMISSIONER RAMSEY:  Sure.

16     The FBI -- let's back up a little bit.

17     We requested a meeting in Washington

18     early last year with the FBI and we had

19     many law enforcement professionals as

20     well as various women's advocacy groups

21     present at this meeting, and it was

22     sponsored by the Police Executive

23     Research Forum.  I happen to be the

24     President of that organization.  And we

25     were there to talk about this issue of
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2     sexual assault and the fact that the

3     FBI's definition for sexual assault or

4     rape had not changed in 80 years and it

5     was time that it be updated.

6               They agreed, and as a result of

7     that, they redefined rape.  It now

8     includes male on male, various other

9     forms of penetration, including digital

10     penetration, foreign objects, things of

11     that nature that are realities

12     unfortunately, but previously had not

13     fallen under the crime of rape.  So many

14     departments were not reporting that, at

15     least not in that category.  They were

16     capturing it as indecent or devious

17     sexual assault, things of that nature,

18     but not as a Part I offense.

19               With this definition changed

20     now, all those things now are being

21     captured as a Part I crime.  So what

22     we've done is -- because this is an

23     adjustment year, baseline year, because

24     now you're reporting differently than you

25     did years before.  So what we do is, we
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2     take and apply the new definition to all

3     the cases we had last year to see if this

4     definition had been in place in 2012, how

5     would we look, and when we do that, we

6     see that instead of being up 13 percent,

7     we'd actually be down 11 percent --

8               COUNCILWOMAN BASS:  Okay.

9               COMMISSIONER RAMSEY:  -- in

10     that category.

11               So it's a little misleading,

12     even though you see ours going to show an

13     increase, but it's a little misleading

14     because the definitions changed.  And

15     that's had a dramatic impact, and it will

16     on departments across the country, quite

17     frankly.  It's not just a Philadelphia

18     thing.  You see our impacts all

19     jurisdictions across the United States.

20     So that's the difference.

21               COUNCILWOMAN BASS:  Okay.

22     Thank you for that.

23               With the reduction that we've

24     seen in crime rates recently, which is

25     very good and very promising, I just
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2     wanted to know, can you talk about your

3     strategy to sustain these sort of

4     reductions that we see.  Is there

5     something that you're doing now to try to

6     make sure that we stay on this path?

7               DEPUTY COMMISSIONER ROSS:

8     Well, Councilwoman, as I said before, I

9     mean, the biggest thing is being

10     vigilant, but I think we also have to

11     sustain our partnerships that we've

12     developed.  I mean, both community based

13     as well as those folks that are just out

14     there who care.  We're not in this by

15     ourselves.  I mean, I don't think the

16     Commissioner would, by any stroke of the

17     imagination, try to take all the credit

18     for any reductions we've experienced, no

19     more than he wants all the blame when it

20     goes the other way.  But nonetheless, I

21     think we have a tremendous command staff.

22     I mean, we're very happy.  I can speak in

23     operations under Deputy Bethel and Wright

24     and their chiefs and their captains.

25     They do a fabulous job at just staying on
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2     top of all this stuff.  I mean, a lot of

3     it -- I mean, I hate to be real -- I

4     don't want to sound flip, but it's not

5     rocket science.  I mean, it's nothing

6     really, really new in law enforcement.

7     It's just being vigilant and working very

8     hard and just trying to find new ways to

9     fit problems in specific areas.

10               It's not a cookie-cutter

11     approach even within our city.  There are

12     districts within the 21 where we have to

13     use different approaches, but what we try

14     to do is stay on top of that, be

15     cognizant of the fact that it is

16     different in some instances, and

17     basically apply our strategies

18     accordingly.

19               COUNCILWOMAN BASS:  Okay.

20               COMMISSIONER RAMSEY:  If I

21     could just add something, and I realize

22     the time expired, Mr. President, but just

23     I think it's an important point to make.

24     The last few years have been very rough

25     for all of us because of the recession
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2     and there's been fewer dollars available,

3     but there's always a silver lining in

4     most things, and this is no exception.

5     It's forced us to rethink how we go about

6     doing things.  It's forced us to put more

7     emphasis on collaborations, as the First

8     Deputy mentioned, where you unify, you

9     get on the same page, if you will.  We

10     have common missions, but oftentimes

11     we're going about it in a variety of

12     different ways and we're wasting

13     resources and not sharing information to

14     the extent we should and so forth.

15               So all the various programs are

16     I outlined earlier -- and that was only a

17     snapshot of many of the things that we're

18     doing -- a key part of that is sharing

19     information, working together,

20     collaborating whenever possible, not just

21     among law enforcement agencies but all

22     agencies within City government and so

23     forth.

24               I also think we're doing a much

25     better job -- I'm a huge proponent of
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2     evidence-based policing, which means what

3     actually does work and finding out

4     whether or not what you're doing is

5     effective or not.  We have a strong

6     partnership with Temple, and we don't

7     enter into these projects without having

8     someone to do an independent study and

9     evaluation to see whether or not what

10     we're doing works.  So as we do these

11     things, we know we're not wasting our

12     time spinning our wheels.  We're actually

13     doing something meaningful that's going

14     to have an impact.  And I think that's

15     important, because we can't afford to

16     waste resources.  We just don't have the

17     bodies for that.

18               So I think all those things

19     combined.  And I don't want the First

20     Deputy to sell himself short and the

21     people that are working for him.  They

22     are relentless in keeping up with this

23     stuff and making adjustments as needed,

24     and that is a key, key part of this whole

25     strategy.
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2               COUNCILWOMAN BASS:  Very good.

3     I agree with you.  I agree that we need

4     to sometimes go back to the basics in

5     light of budget cuts and financial

6     constraints, and sometimes we have to go

7     back to what's simple, and at the same

8     time, there are other times when we can

9     try efforts that are a little more

10     sophisticated.  And so -- it sounds like

11     we're using a combination of both to try

12     to make sure that we stay on top of what

13     our progress has been made.

14               But thank you.

15               COUNCIL PRESIDENT CLARKE:

16     Thank you, Councilwoman.

17               The Chair recognizes Councilman

18     Kenney.

19               COUNCILMAN KENNEY:  Thank you,

20     Mr. President.

21               And good morning, gentlemen.

22               (Good morning.)

23               COUNCILMAN KENNEY:  Does the

24     Philadelphia Police Department have a

25     written promotional policy?  Is there a
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2     promotion policy in writing?

3               COMMISSIONER RAMSEY:  Well, we

4     follow Civil Service regs.  I mean, all

5     the positions, sworn positions anyway, up

6     to and including Chief Inspector are

7     covered through Civil Service and are

8     part of an examination process that we

9     give.  Every two years we give a new

10     exam.

11               COUNCILMAN KENNEY:  So if I'm a

12     Lieutenant in the Police Department and I

13     want to become a Captain, I take a test?

14               COMMISSIONER RAMSEY:  Yes.

15               COUNCILMAN KENNEY:  And I get

16     on a list?

17               COMMISSIONER RAMSEY:  Yes.  And

18     it's --

19               COUNCILMAN KENNEY:  How is that

20     list handled once it's established?

21               COMMISSIONER RAMSEY:  Once it's

22     established, it's in rank order and I

23     have a rule of two.  So that if there is

24     a candidate that for whatever reason

25     should be passed over, could be
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2     disciplinary issue or what-have-you, I

3     have the ability to do that, but it is a

4     rank order list.

5               COUNCILMAN KENNEY:  But your

6     rule of two is --

7               COMMISSIONER RAMSEY:  There is

8     a pre-promotional board that reviews each

9     candidate and goes through their history

10     and makes a recommendation as to whether

11     or not that person is a suitable

12     candidate for promotion.

13               COUNCILMAN KENNEY:  So

14     generally unless there's a problem that's

15     brought to your attention, you follow the

16     list down from one onward?

17               COMMISSIONER RAMSEY:  Well, one

18     down to however many we make before the

19     list expires.

20               COUNCILMAN KENNEY:  But you

21     will continue with that list until that

22     list is expired?

23               COMMISSIONER RAMSEY:  Yes, sir.

24               COUNCILMAN KENNEY:  I would

25     really appreciate it if you could forward
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2     to the Chair and myself the actual

3     written policy for police promotion, if

4     that would be possible.

5               COMMISSIONER RAMSEY:  We'll

6     give you whatever it is we have that

7     covers that particular area, but, again,

8     we're governed basically by Civil Service

9     regulations as it relates.

10               One thing I would add that

11     makes Philadelphia unusual is the fact

12     that our Civil Service goes as high as it

13     goes, to Chief Inspector.  There are many

14     jurisdictions where what is called

15     command rank or exempt rank is appointed

16     above a certain level.  That level is

17     either above Captain or above Lieutenant

18     they become appointed, and you are at

19     will.  You go back to your Civil Service

20     rank.  But it's not a promotional process

21     where you have to take everybody in

22     order.  Just throw that out there.

23               COUNCILMAN KENNEY:  Okay.  And,

24     again, obviously your testimony was

25     concise and to the point, and I wanted to
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2     thank you for all the accomplishments

3     that you've done since you've been here

4     and your command staff is terrific.  More

5     importantly or as importantly, I think

6     your Captain rank level is stellar.  They

7     are folks that are just responsive, and I

8     don't even have to call any brass, so to

9     speak.  We can just go to the Captain

10     level and get the service stuff you need

11     done in the district.

12               COMMISSIONER RAMSEY:  Good.

13               COUNCILMAN KENNEY:  And the

14     other thing I want to say to you -- and

15     this is one of the things I admire about

16     your administration of this Police

17     Department.  I do not get one complaint

18     from one rank and file police officer

19     about any of you.  No griping, no

20     grousing.  I get nothing but, You know

21     what, they're fair and they look out for

22     us.  And I just wish we had that in every

23     department in our city, because it is a

24     hard job, you have a very diverse

25     department, but I will tell you, I get no



(215) 504-4622
Strehlow & Associates, Inc.

63

1       4/9/13 - WHOLE - BILL 130178, etc.

2     gripes from rank and file police officers

3     in the City about their command staff,

4     and that says a lot for all of you.

5               COMMISSIONER RAMSEY:  Thank

6     you, sir.

7               COUNCILMAN KENNEY:  Thank you

8     very much.

9               Thank you, Mr. President.

10               COUNCIL PRESIDENT CLARKE:

11     Thank you, Councilman.

12               The Chair recognizes Councilman

13     Green.

14               COUNCILMAN GREEN:  Thank you,

15     Mr. President.

16               Good morning, everyone.  Thanks

17     for being here today.

18               (Good morning.)

19               COUNCILMAN GREEN:  I have a

20     couple of questions related to deployment

21     and other things that you probably can't

22     answer today, and I'll try to put them

23     all in writing.  But just in terms of

24     each shift, could you let me know the

25     number of police officers who are on the
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2     street each shift.

3               COMMISSIONER RAMSEY:  Yes, sir.

4     We can do that, break it down by

5     district.

6               COUNCILMAN GREEN:  Okay.  And

7     if you could also tell me by district

8     what time the most crime occurs related

9     to the shifts.

10               COMMISSIONER RAMSEY:  We can do

11     that.

12               COUNCILMAN GREEN:  Do you

13     believe that the Police Department is

14     still too hierarchal, both in terms of

15     the number of officers and in terms of

16     the special units that exist in terms of

17     manpower that could otherwise be

18     deployed?

19               COMMISSIONER RAMSEY:  Well, one

20     of the first things I did, sir, when I

21     took other command of the Department was

22     take a look at the balance --

23               COUNCILMAN GREEN:  Yes, sir,

24     and I praise you for that every single

25     year.
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2               COMMISSIONER RAMSEY:  Yeah,

3     between special units and patrol.  And

4     I'm a patrol-oriented person.  I think

5     that's where it all starts, very basic,

6     very fundamental.

7               We have cut the size of

8     specialized units tremendously.  In fact,

9     we really are not transferring people

10     into specialized units, because we're too

11     short in patrol, and we've had some

12     people asking, when are they going to get

13     in this unit or that unit, and patrol has

14     to come first.

15               So I believe in that uniform

16     presence very strongly, but I also know

17     that we do need some specialized units.

18     There are some areas where we do need

19     that kind of support, which is one reason

20     why under my reorganization that I

21     originally did and continue today, all of

22     that falls under one command, which is

23     the First Deputy, who has an interest in

24     seeing to it that all parts of this wheel

25     are moving very, very smoothly, whether
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2     it's highway patrol or traffic or

3     districts or divisional detectives,

4     homicide, what-have-you.  All these

5     pieces have to work together, and any

6     unit outside of patrol has to exist in

7     support of patrol.  Otherwise, I question

8     why they're there, because they need to

9     be in support of the basic policing

10     function.

11               COUNCILMAN GREEN:  With respect

12     to -- I recognize there are some sort of

13     special units that you bring in when

14     you're trying to concentrate on an area

15     that's having particular problems,

16     sometimes highway patrol, sometimes other

17     things, and I know a lot of these things

18     are sacred cows within the Police

19     Department in terms of their history and

20     prestige to be on highly sought-after

21     special units, et cetera, but I just

22     wonder if we've wrung all the

23     efficiencies out of that in terms of

24     special units, whether or not

25     cross-training is possible so that you
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2     have people on patrol who can go to the

3     specialized unit when the special unit is

4     called and other things that would make

5     it possible to have more people on

6     patrol, or do you think that all the

7     efficiencies resulting from the

8     consolidation of special units have been

9     achieved?

10               COMMISSIONER RAMSEY:  Well, let

11     me say that I have to confess, I do have

12     a sacred cow in the Department, but it's

13     uniform patrol, and everything else, as I

14     said before, exists to support uniform

15     patrol.  We do have some restrictions in

16     terms of contract in terms of movement of

17     personnel and so forth.  I would love to

18     see a situation where we're able to

19     rotate people to various assignments,

20     including within district patrol where

21     there could be some rotation, because I

22     think that some of these districts, after

23     a period of time, people do start to get

24     a little burnt out.  So it would be nice

25     to be able to rotate, even if it's within
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2     a division, but all those things would

3     have to be subject to collective

4     bargaining and to sit down with the

5     union.  It's great if you're one of the

6     people being rotated out of a heavy

7     district into a lighter district, but

8     it's not so great if you're coming out of

9     a lighter district into a heavier

10     district.  So I'm sure that wouldn't be

11     an easy thing to get.

12               But we are going to continue to

13     look for efficiencies, as you say.  In

14     times like this when we don't have a lot

15     of manpower, we have to constantly ask

16     ourselves, do we need this unit, and if

17     the answer is yes, does this unit need to

18     be staffed at this level.  If not, then

19     can we redeploy some of these people to

20     other functions.  And that's something

21     that I go over on an annual basis and

22     constantly challenge and ask these

23     questions, and I'll continue to do that

24     because I think we need --

25               COUNCILMAN GREEN:  Particularly
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2     the command structure in some of the

3     special units as opposed to the

4     equivalent of patrolman in the special

5     units, whether or not all that's

6     necessary given the rest of the command

7     that's available to go to scenes and to

8     do other things, you know, I just -- I'd

9     love to see more efficiencies created

10     there so we could get more people on

11     patrol.

12               The other -- so if you could

13     break down for me what that is, and in

14     particular I'd like to know how many

15     officers are -- or what the command

16     structure is in special units, what the

17     command structure is in districts and

18     above that and officers versus sergeants

19     and patrol people for each ten-year

20     period starting from 1970 to 2010 and

21     then today in 2014, how that looks.

22               COMMISSIONER RAMSEY:  In terms

23     of overall manpower?

24               COUNCILMAN GREEN:  In terms of

25     overall manpower, officers and sergeants
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2     versus above that level by district, by

3     special unit, by et cetera, for each

4     ten-year period starting in 1970 and then

5     again this year.

6               COMMISSIONER RAMSEY:  Well,

7     we'll do the best we can as far back as

8     our records go, and I believe you're

9     referring to SPANA control, how many

10     supervisors per member at the lower rank

11     is what you're getting at and whether or

12     not that's out of whack?

13               COUNCILMAN GREEN:  No.  I'm

14     talking just patrolmen and sergeants

15     versus everybody else.  But if there's a

16     better way that you think would better

17     answer my question, I would leave that to

18     you.

19               COMMISSIONER RAMSEY:  Okay.  If

20     I need more clarity, we'll give your

21     office a call.

22               COUNCILMAN GREEN:  Thank you,

23     Commissioner.

24               COUNCIL PRESIDENT CLARKE:

25     Thank you, Councilman.
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2               The Chair recognizes Councilman

3     Oh.

4               COUNCILMAN Oh:  Thank you very

5     much, Mr. President.

6               Good morning, Commissioner,

7     Deputy Commissioners.

8               (Good morning.)

9               COUNCILMAN OH:  I would very

10     much like to acknowledge the excellent

11     work that you've done, and these first

12     quarter numbers are extremely encouraging

13     and positive, and I will attribute that

14     to the strategy that you've laid out, the

15     morale that you've maintained in the

16     Department during some very tough years

17     as well as the capabilities of the

18     officers.

19               Could you explain to me a

20     little bit about how you put the presence

21     of police officers on the streets in

22     terms of foot patrols, vehicles,

23     bicycles, those type of things, and what

24     is your strategy that you're employing to

25     get the results in reducing crimes?
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2               COMMISSIONER RAMSEY:  Well, we

3     leave a lot of the basic deployment

4     decisions up to the District Captain in a

5     district that would know the crime

6     problems, working with community and so

7     forth, the best.  However, what we do is,

8     we put people in -- we try to get as many

9     people assigned in areas that we would

10     consider to be hotspots as we can.  Some

11     districts have more than others.  Crime

12     is not equal, so our deployment strategy

13     can't be equal either.

14               We just had a large class of

15     individuals come out of bike training,

16     because I believe bike patrol is a very,

17     very effective means of patrolling.

18     Every recruit that comes out of the

19     Academy starts on foot patrol, no

20     exceptions to that.  They do anywhere

21     from six months to a year on foot patrol

22     in some of our heaviest areas where we

23     have a lot of crime occurring in open

24     space, whether it's drug trafficking or

25     other types of crimes.  That's where we
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2     put them in.  We think that that's a very

3     effective strategy as well.

4               Cars and other types of

5     equipment we do distribute based on total

6     numbers and do the best we can to try to

7     give people what they need in order to

8     get the job done.

9               I don't know if First Deputy

10     wants to add anything to that or not.

11               DEPUTY COMMISSIONER ROSS:

12     Yeah.  I mean, basically I think just

13     being very strategic about each district,

14     deciding what that commander needs,

15     letting them have that input.  Now, we do

16     have overarching plans that we put into

17     place.  You heard the Commissioner

18     mention about 32 different zones that we

19     look at, and we try to analyze our data

20     and appropriately assign people according

21     to what we think is going to fit the most

22     or the best.  In some instances, those

23     are foot beats, because they do a

24     remarkable job, but in some cases, it's

25     bikes and special patrol.  I mean, one of



(215) 504-4622
Strehlow & Associates, Inc.

74

1       4/9/13 - WHOLE - BILL 130178, etc.

2     the advantages I think we have -- and I

3     got to give kudos to Deputy Wright out of

4     coming out of patrol, spending most of

5     his career in patrol, now he's in special

6     patrol, he understands the need to keep

7     his people where they need to be, and

8     that's had a tremendous impact as well,

9     because a lot of times we take our

10     stances according to where we sit, but in

11     this case, he understands, he spent a lot

12     of time in patrol, and the benefit of

13     having those specialized units stay where

14     they are, recognize that they truly are

15     backing up patrol, as the Commissioner

16     has indicated previously, and that's what

17     it's all about.

18               COUNCILMAN OH:  Thank you.

19               Could you tell me a little bit

20     about overtime from the Department level.

21     In other words, I see that what you did

22     was to authorize more overtime in the

23     summer.  And did you find that to be

24     effective and, if so, what are the

25     mechanisms that allow the Police
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2     Department to authorize more or less

3     overtime?

4               DEPUTY COMMISSIONER BLACKBURN:

5     Deputy Commissioner William Blackburn.

6               There's an Overtime Management

7     Standards and Accountability Unit that

8     looks at all the overtime.  In addition,

9     Supervisors, Sergeants, and Lieutenants

10     and Captains, depending on the number of

11     hours they're going to work that has to

12     be approved, it has to be approved by

13     those authorities.

14               But currently we're doing

15     pretty good on the overtime.  Fiscal Year

16     '13 we anticipate to spend about $45

17     million in overtime, and when you take

18     into consideration the 3 percent raises

19     across the board that the FOP got, we're

20     doing a pretty good job managing that.

21               Over the last several years,

22     since 2008, Commissioner Ramsey saved

23     about $11 million in overtime.  So we

24     anticipate in Fiscal Year 2014 to spend

25     about -- we're projecting about $45
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2     million in overtime.

3               COUNCILMAN OH:  Okay.  Pretty

4     good.

5               Finally, let me ask you,

6     because I know that my friend

7     Councilwoman Maria Quinones-Sanchez will

8     talk about bilingual qualifications and

9     things, but let me just ask about the

10     hiring process, and in the course of

11     hiring police officers, I know there's a

12     demand.  What is the policy with lie

13     detector tests?

14               COMMISSIONER RAMSEY:  We

15     reinstituted the polygraph, I believe it

16     was, in 2010.  It may have been '09, but

17     I think it was '10 when we reinstituted

18     the polygraph examination.  What we found

19     early on was that some of the questions

20     that were being asked resulted in an

21     abnormally high number of people failing.

22     So we reviewed that with the

23     polygraphers, made some revisions.

24               The test alone, the machine,

25     will not fail an individual.  We have a
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2     board that is established now.  If a

3     person does not successfully pass the

4     polygraph, then that information goes to

5     the board, because -- well, first it goes

6     back to the background unit, because it

7     could be a red flag.  You need to ask

8     more questions in this area or you need

9     to do more research in a particular area

10     where there's been some discrepancy as a

11     result of the polygraph.  But having --

12     and then we'll retest in many of these

13     cases.  Sometimes it's just nervousness

14     that causes a person not to be

15     successful.

16               But before a person is taken

17     off the list for consideration, it does

18     go before a board, where they're able to

19     review everything about the particular

20     candidate in light of the issues with the

21     polygraph to make a final determination

22     as to whether or not this is a person

23     that should proceed in the process or if

24     they should be removed from the process

25     at that time.
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2               Again, the whole point and

3     focus here is to get high-quality

4     candidates to enhance the Department.

5     We've gone through some very dark times

6     in terms of some of the misconduct issues

7     that have arisen within our department,

8     and we're doing everything we can to

9     eradicate that, but one of the key ways

10     of doing it is by making sure that the

11     people you're bringing into the force are

12     people that ought to hold the position of

13     authority within our community and be

14     respected by the people that we serve,

15     and that's the whole point.

16               COUNCILMAN OH:  Thank you very

17     much.

18               Thank you, Mr. President.

19               COUNCIL PRESIDENT CLARKE:

20     Thank you, Councilman.

21               The Chair recognizes

22     Councilwoman Brown.

23               COUNCILWOMAN BROWN:  Good

24     morning.  Thank you.

25               Good morning, gentlemen.
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2               COMMISSIONER RAMSEY:  Good

3     morning.

4               COUNCILWOMAN BROWN:  First let

5     me thank you for the eye-opening session

6     we had last year with my staff regarding

7     the notion to keep bars open until 3

8     o'clock and how insightful and useful and

9     helpful it was to push the pause button

10     on that matter until we can deepen our

11     curb on crime, how much I appreciated

12     that input.

13               To another bill that we've been

14     working on, human trafficking, can you

15     detail how the Vice Unit and other units

16     work with the Philadelphia Anti-Human

17     Trafficking Coalition to ensure that

18     we're not treating human trafficking

19     victims as criminals?

20               The discovery in testimony and

21     discovery for some, certainly not for

22     others, is that too often women who end

23     up in that circumstance are forced into

24     it by way of labor or coercion, et

25     cetera, and ultimately they end up as
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2     victims themselves and are treated,

3     however, as criminals.

4               DEPUTY COMMISSIONER ROSS:

5     Councilwoman, I'm glad you actually

6     brought that subject up, because in a lot

7     of jurisdictions, this really flies under

8     the radar.

9               COUNCILWOMAN BROWN:  It does.

10               DEPUTY COMMISSIONER ROSS:  And

11     so our special victims unit under the

12     leadership of Captain Darby, as you know,

13     does a fantastic job.  This is one of the

14     things that we are working very hard to

15     improve upon.  I'm even glad to see that

16     there are agencies, churches like Enon

17     Tabernacle --

18               COUNCILWOMAN BROWN:  Yes,

19     actively engaged.

20               DEPUTY COMMISSIONER ROSS:  --

21     that were there.  The First Lady up

22     there --

23               COUNCILWOMAN Brown:  They've

24     been on our task force.

25               DEPUTY COMMISSIONER ROSS:  --
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2     is working in collaboration with the FBI

3     in making this an issue and bringing it

4     to the forefront.  We do acknowledge that

5     it's a little below the radar, far more

6     than it should be, but we are aware of

7     the issue.  I'm just happy to see the

8     collaboration that's going on beyond the

9     boundaries of the Police Department.

10               COUNCILWOMAN BROWN:  Yes.

11               DEPUTY COMMISSIONER ROSS:  I

12     think it has kind of brought to light a

13     major issue, one that surprises a lot of

14     people when they look at the stats.  They

15     typically think of something like it's

16     all foreign folks, and it sometimes is

17     young people right from your own

18     neighborhoods --

19               COUNCILWOMAN BROWN:  A lot of

20     times it's children.

21               DEPUTY COMMISSIONER ROSS:  --

22     that fall victim to this.

23               So we're working very hard to

24     improve upon our approach to this.  We

25     can do a lot better, but I'm glad to see
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2     agencies or places like Enon as well as

3     others in the Bureau that are really

4     getting on board with this, because it's

5     helping to push it the way it needs to be

6     pushed.

7               COUNCILWOMAN BROWN:  Well, to

8     hear you say we could do a lot better, my

9     office will -- there's a gentleman from

10     the Vice Unit that actually sits in our

11     meetings.  So we will deepen how we can

12     do a lot better on the issue with his

13     input and/or others whom you believe

14     should be at the table.

15               DEPUTY COMMISSIONER ROSS:

16     That's great, because I've been in some

17     meetings recently where I was actually

18     horrified to talk to a parent, that to

19     find out that their young child has been

20     missing and in many instances sometimes

21     it looks like it's voluntary, but when

22     you're talking about a 14-year-old, I

23     don't believe that can be voluntary.

24               COUNCILWOMAN BROWN:  No, it's

25     not.
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2               DEPUTY COMMISSIONER ROSS:  So I

3     think a lot of folks even in the

4     community miss it and don't see it as a

5     major issue.  We tend to talk about a lot

6     of other crimes, but this is big across

7     this country.  So we need to work along

8     with not only this government body, but

9     as well as those in Congress, members of

10     Congress and the Senate, to really bring

11     this to the forefront so that people

12     recognize how much of a problem it is.

13               COUNCILWOMAN BROWN:  It really

14     is.  Did you mention that Philadelphia

15     has actually been put on the FBI's hit

16     list of cities where the uptick in this

17     is --

18               DEPUTY COMMISSIONER ROSS:

19     You're correct.

20               COUNCILWOMAN BROWN:  So now

21     let's go to ATVs.  I thank your office

22     for already being, in the vernacular of

23     the corner, on the case with regards to

24     putting the regulation process in place

25     for ATVs.  Please update us on where you
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2     are with that.

3               COMMISSIONER RAMSEY:  Well,

4     where we are in terms of implementation,

5     one, we put it on our website.  If you go

6     to PhillyPolice.com, it's right on the

7     front page there informing people about

8     the changes in the law as it relates to

9     ATVs.  We have worked with the

10     Philadelphia Parking Authority, and they

11     have agreed to -- one of the sticking

12     points we had was how do we get the

13     vehicle from Point A to Point B, to the

14     impound lot.  We don't have enough tow

15     trucks to be able to do that for the

16     volume.  Philadelphia Parking Authority

17     has agreed to tow these vehicles to the

18     impound lot, which is a tremendous help.

19               Like we did last year, we are

20     going to have operations where we go out

21     in numbers to try to get a handle and

22     seize as many of these things as we can

23     that are being operated illegally.  And

24     we're going to continue to do that, but

25     we also want to put a lot of emphasis on
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2     educating the public so that they know up

3     front that if you've got one of these

4     things and you're riding it or even if

5     it's on a City sidewalk or whatever, it

6     can be seized.  And that's a big

7     investment you make when you buy these

8     things, so you don't want to lose it.  So

9     use it properly.  There are places in

10     rural areas where you can go and operate

11     these things and it's just fine, but not

12     in the City.

13               And so a combination of things,

14     with very strict enforcement, and we're

15     also very pleased and thank you for

16     taking the steps that you took.  Because

17     we were actually seizing them and they

18     were being put right back on the streets,

19     and kind of closing that off is going to

20     make a big difference as well.  So thank

21     you.

22               One last thing.  This is just

23     again for those people watching this on

24     cable television to show how dangerous it

25     is, we did have a couple fatalities in
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2     our region just over the weekend, one in

3     the City, one in Upper Darby, where

4     individuals on dirt bikes died as a

5     result of crashes.  I mean, these things

6     are dangerous.  If people get out and

7     they start operating them at high speeds

8     and very reckless, again, we want to save

9     lives.  That's the whole point of this,

10     is to save lives.

11               COUNCILWOMAN BROWN:  My final

12     comment, because the bell has rung, on

13     this issue is, I learned during testimony

14     that it really is a legitimate

15     recreational sport, so we wanted to honor

16     the public safety duties and obligations

17     first, but we're now going to go visit an

18     ATV park in South Jersey where they --

19     it's a park, much like our skateboard

20     park that came as a result of hearings

21     ten years ago, so that we can figure out

22     a way how we give those who use this as

23     recreation a legitimate safe place to do

24     what they do.

25               COMMISSIONER RAMSEY:  That's a
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2     great idea.  Thank you for that.

3               COUNCILWOMAN BROWN:  Thank you.

4               Thank you, Mr. President.

5               COUNCIL PRESIDENT CLARKE:

6     Thank you, Councilwoman.

7               The Chair recognizes

8     Councilwoman Sanchez.

9               COUNCILWOMAN SANCHEZ:  Thank

10     you.

11               Good morning, gentlemen.

12               (Good morning.)

13               COUNCILWOMAN SANCHEZ:  I want

14     to recognize the work of the

15     Commissioners and the division leaders in

16     my district for their always willingness

17     to meet with me.  I know that I tend to

18     be on top of them all the time, but I

19     have, through that relationship, really

20     gained a true appreciation to the amount

21     of work and things that they're juggling,

22     and I hope that they find my behavior not

23     intrusive but supportive, because I do

24     want to build and continue to build that

25     bridge between the police and the
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2     community.

3               We've been plagued with a

4     couple of scandals that have hurt that,

5     obviously last year's event at the Puerto

6     Rican Parade, and I want to thank you for

7     your quick response and outrage, but also

8     the bodega scandal that has taken the

9     back burner to some of the other things

10     going on.  And these behaviors by no way

11     represent the majority of the folks on

12     the force, but can you tell me what we

13     are doing about strengthening the

14     relationship with the community in light

15     of some of those incidents in terms of

16     from a high command level all the way

17     down.

18               COMMISSIONER RAMSEY:  Well,

19     there are several things that we're

20     doing, and I will start at the grassroots

21     level, because with the police service

22     areas that we created back in, I think it

23     was, 2008 when we moved to that model, we

24     have a Lieutenant in charge of the PSA

25     with a cadre of officers and sergeants.
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2     The whole idea is for people to become

3     familiar with the communities that they

4     serve and to form relationships,

5     grassroots relationships, with

6     organizations, individuals and so forth

7     to avoid many of the problems that crop

8     up as a result of just not knowing one

9     another in these communities.

10               You mentioned the Puerto Rican

11     Day Parade.  Again, now you're bringing

12     in a variety of officers from around the

13     City that in some instances may not be

14     quite as sensitive to some of the issues

15     that take place, not during the parade

16     but the aftermath, what occurs after the

17     parade, similar with the Mummers Parade.

18     The parade is fine.  It's the afterwards

19     that we usually have issues in trying to

20     deal with.

21               So at roll calls, reemphasizing

22     the fact that we need to not create

23     problems through our presence.  We're

24     there to maintain as much order as we

25     can, but understand it is a celebration
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2     and that we're going to do everything we

3     can to keep it from getting out of hand

4     but, at the same time, allow people to

5     celebrate.

6               We certainly have sent a

7     message at the top of the organization

8     that misconduct is not going to be

9     tolerated in any manner, shape or form.

10     I think we have to continue to do that,

11     because that does send a message.  The

12     average -- most police officers want to

13     provide quality service to residents of

14     our various communities, but we do have a

15     few that are rude and that do not conduct

16     themselves in a manner consistent with

17     what I just said.

18               The other thing we implemented

19     recently for verbal abuse complaints,

20     because many of those went not sustained

21     because it was a one-on-one situation,

22     officers who do not have a long history

23     of that sort of thing now have to undergo

24     a counseling session with the divisional

25     inspector, and we also contact the
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2     complainant to sit down and have a

3     conversation around what took place to

4     change the behavior of the individual

5     officer in the Department to understand

6     the need for respect and the need to not

7     conduct themselves improperly in those

8     situations.  So those are just a few

9     examples.  I don't know if --

10               COUNCILWOMAN SANCHEZ:  I

11     appreciate that, and I know one of the

12     areas where we've been pretty effective

13     has been in Kensington, particularly the

14     24th Police District.  Captain Vogt has

15     done a tremendous job.

16               You and I have had the

17     conversation over the years around the

18     ten notorious open-air drug markets, and

19     every year we have this discussion.  So

20     kind of again ask the question about what

21     is going to be our strategy this summer

22     as it relates to these and what have we

23     done as it relates to those particular

24     open-air markets that have been

25     identified, sustained, and some would say
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2     contained into those areas, but continue

3     to limit innocent people's ability to

4     even sit on their doorsteps?  What are we

5     doing?

6               DEPUTY COMMISSIONER ROSS:

7     Well, Councilwoman, we're doing a couple

8     things.  I mean, some of which you

9     already know about.  I mean, the 25th

10     District actually runs two nets teams,

11     which is a little unusual for across the

12     City, but given the problem, the nature

13     of the problem, we obviously need for the

14     residents there to see that response real

15     time in many instances.  But one of the

16     things that was undertaken under Deputy

17     Bethel as well as Inspector McCarrick is,

18     they created that grid, which you might

19     be familiar with, which crosses over from

20     the 24th and the 25th.  That's actually

21     being led by Lieutenant Luca to be

22     specific, and what he has is, he has a

23     cadre of officers under his command, now

24     most of which are on bikes, who are out

25     there specifically dealing with those
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2     drug issues, which, as you know,

3     ultimately can lead to violence as well.

4     And we're having a tremendous amount of

5     success with that.  I mean, there's a lot

6     of focus.  When you hear Lieutenant Luca

7     describe what's going on in there, it's

8     very refreshing to hear him not only talk

9     about arrests that are being made, but

10     he's talking about working in

11     collaboration with L&I and other agencies

12     to really have a long-term impact on the

13     quality of life in those areas.  I think

14     that, for starters, is one of the biggest

15     ones.  Obviously we've had some success

16     with the DEA and a few of the streets and

17     shutting down, but, you know, it's a long

18     long-term process.  But probably you have

19     some very dynamic commanders over there

20     right now who are, as you know, are

21     really in it.  And so we're just trying

22     to find new ways, but we're very excited

23     about that grid that we described, and I

24     think you know where it is already.  If

25     you don't, I'll get that to you, because
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2     it's just working immensely for us right

3     now.

4               COUNCILWOMAN SANCHEZ:  No.  I

5     appreciate the training that Temple has

6     done and some of the data-centric work

7     that the commanders do that now when we

8     sit down, we're looking at data.  So

9     we're not talking about what people feel

10     or what they think, that we're actually

11     able to map out where the crime is

12     happening.  I think that's been an

13     important tool, and particularly in the

14     East Division, the inspector is very data

15     driven, and that's helpful to me since

16     I'm a data-driven person.

17               One of the things that concerns

18     me -- and I know Councilman Green asked

19     for kind of the deployment strategy --

20     the concern of as we rank up to summer

21     and people take time off, making sure

22     that the commanders have the ability to

23     fill those slots and do overtime for

24     coverage.  That's always an issue, and I

25     don't -- I shouldn't have to repeat it,
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2     but it is always a concern.  I'm very

3     sensitive when I call a Captain and we're

4     having an issue.  I always ask, what's

5     your roster look like, because I know if

6     they're ten men down or eight men down,

7     what I'm asking them sometimes is almost

8     impossible.  But to the extent that as we

9     ramp up, that we're cognizant of that,

10     particularly in some of those corners,

11     becomes important.

12               We've made progress.  It's

13     still not enough.

14               DEPUTY COMMISSIONER ROSS:  We

15     agree.  And I will tell you that under

16     Deputy Bethel's leadership, I mean, he's

17     constantly on his men and women about

18     their manpower, what it looks like

19     projecting going forward.  I mean,

20     sometimes it can be a little tough on

21     him, but that's the way it has to be,

22     because we can't afford to go backwards.

23     We've had this success.  We realize

24     there's still a long way to go, but you

25     should know -- I mean, obviously we



(215) 504-4622
Strehlow & Associates, Inc.

96

1       4/9/13 - WHOLE - BILL 130178, etc.

2     recognize that that division in

3     particular, that 25th District, it is one

4     of our priorities, just like the 22nd,

5     and we have several others as well, but I

6     mean, we know that there are districts

7     that if we don't win them, we're not

8     going to win it.  It's just the bottom

9     line.  And so we try to approach things

10     accordingly.  Unfortunately even in this

11     business, you have to triage things.  It

12     doesn't sound fair all the time, but it's

13     just the reality.

14               COUNCILWOMAN SANCHEZ:  Thank

15     you.  My time is up.

16               COUNCIL PRESIDENT CLARKE:

17     Thank you, Councilwoman.

18               The Chair recognizes Councilman

19     Squilla.

20               COUNCILMAN SQUILLA:  Thank you,

21     Mr. President.

22               I have just two quick

23     questions.  And, again, thank you, like

24     my colleagues.  I do appreciate how you

25     work with us in the district and really
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2     make it easy to talk to you guys.  When

3     we really need help, you're out there to

4     help us.  So I do really appreciate it

5     and thank you for that.

6               The issue we're having is with

7     some people -- I'm sure every district

8     has it.  Nuisance properties.  I know

9     they're not deemed nuisance properties

10     because they're not selling drugs or

11     things like that.  But what do we do?  Do

12     we have to somehow keep track of

13     properties that we go to all the time?

14     Like say we go there 30 times in a year

15     or 40 times in the year.  Is there any

16     track that we keep for properties like

17     that throughout the districts?

18               DEPUTY COMMISSIONER ROSS:

19     Well, I mean, I think a couple things

20     happen.  I think when you have the PSA

21     programs, first of all, it enables us on

22     the ground to identify and locate where

23     they are.  It helps when we can get them

24     closed, particularly for the officer who

25     took the time to write it up.  There's
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2     nothing better than for him or her to see

3     this is the fruits of my labor.

4               We do have a good relationship

5     with the DA's Office.  Beth Grossman in

6     particular works very well with us in

7     closing a lot of these properties.

8     Sometimes it's an uphill battle, because

9     it's not that easy, but we work very

10     hard.  There is a process in place.  It

11     may not be perfect.  They're probably the

12     better entity to speak to about that in

13     terms of all the nuances, but we do work

14     with them on it.

15               COUNCILMAN SQUILLA:  I agree.

16     I was just wondering like -- because

17     there's a lot of properties that can

18     never be deemed nuisance because of the

19     way that the law is written at this

20     point, and maybe we can look at the state

21     to help us to write it a different way.

22     But there's some certain properties in

23     the district that you go to all the time,

24     and I was just wondering, is there a way

25     that we could get some type of
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2     information or some type of data on --

3     there's like 72 houses or a hundred

4     houses that cause a lot of the problems

5     and use a lot of our manpower that's

6     being used for this type of thing, and we

7     need to come up with a way to either

8     force some of these band landlords or

9     people who are in these houses, we need

10     some type of hammer to use on these,

11     because we don't have the actual

12     resources to do it at this point.

13               DEPUTY COMMISSIONER ROSS:

14     Well, we would love that.  I can tell you

15     for our officers on the ground, it would

16     be nice for them not to continually go

17     back, but, I mean, this is not

18     finger-pointing.  This is just one of

19     those things we all have to deal with.

20     So I think they are a good starting

21     point, because they probably have far

22     more data than we do about what it takes

23     and what it requires.

24               COUNCILMAN SQUILLA:  To make

25     the nuisance property?
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2               COMMISSIONER RAMSEY:  Yeah.

3     The other thing I just want to add too,

4     because we did a run recently looking at

5     domestic violence, trying to identify

6     locations where we had multiple calls to

7     see if there's any intervention that

8     could have been maybe put in place before

9     we had a more serious incident take

10     place, and what we found, we identified

11     some locations, but just like narcotics

12     and everything else, a lot of these

13     locations are multi-unit buildings and

14     you can't really pinpoint, at least not

15     with the current technology we have, the

16     exact apartment or whatever.  So that --

17     we can provide you with data around calls

18     for service at certain locations.  Just

19     bear in mind that the address may contain

20     multiple dwellings.  So you go there ten

21     times, you literally could be going each

22     time to a different place within the same

23     structure.  So just bear that in mind,

24     but we can provide you with a run around

25     addresses.
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2               COUNCILMAN SQUILLA:  All right.

3     Thank you.

4               One last thing is, we have a

5     lot of issues with noise, and I know

6     there's certain training that's done for

7     officers with sound recording devices.

8     It's sort of like a work in, I guess,

9     with L&I that we do and work closely with

10     them.  Is there something that you see

11     causes you guys hassles or problems to

12     come up with a way to enforce certain

13     noise violations?

14               COMMISSIONER RAMSEY:  Not that

15     I'm aware of.  I mean, I could check more

16     into it.  I think this issue came up last

17     year.  I believe we had a couple new

18     devices that measure noise that we use,

19     and I think Center City, South Street,

20     places like that where we have large

21     gatherings of individuals and complaints

22     and so forth.  But I'd have to check into

23     it to see whether or not there's any

24     specific issue.  I'm not aware of any --

25               COUNCILMAN SQUILLA:  Okay.
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2               COMMISSIONER RAMSEY:  --

3     offhand.  So.

4               COUNCILMAN SQUILLA:  No

5     problem.  I was just -- because that's a

6     complaint we get in our office a lot, is

7     about noise violations, and we have to, I

8     know, coordinate it with the district,

9     and they do a really good job.  I know

10     that's special training too that goes out

11     there.

12               But that's all really I have.

13     And I thank you for your time, and thank

14     you again for how well you work with us.

15     I really appreciate it.

16               COMMISSIONER RAMSEY:  Thank

17     you.

18               COUNCIL PRESIDENT CLARKE:  The

19     firefighters are having a memorial

20     downstairs.  So the question is, do we

21     break and go down and come back and

22     conclude our questions or are we pretty

23     much done?  I see some people still

24     listed.

25               Commissioner, can you hang
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2     around a little bit?  We'd much rather

3     you all -- or if I can -- because now

4     we're up to three.

5               Commissioner, is that okay with

6     you?

7               COMMISSIONER RAMSEY:  Well, if

8     someone has other questions, if we need

9     to --

10               COUNCIL PRESIDENT CLARKE:  The

11     issue is, they're starting now, and we

12     kind of wanted to be there in support of

13     the firefighters.

14               COUNCILWOMAN SANCHEZ:  We can

15     forward the questions for the record.

16               COUNCIL PRESIDENT CLARKE:  All

17     right.

18               COUNCILMAN JONES:

19     Mr. President?

20               COUNCIL PRESIDENT CLARKE:  Yes.

21               COUNCILMAN JONES:  I can put my

22     questions in writing, submit them, and he

23     can respond to them in writing.

24               COUNCIL PRESIDENT CLARKE:

25     Councilwoman, are you okay?
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2               COUNCILWOMAN BROWN:  Yes, yes,

3     yes.

4               COUNCIL PRESIDENT CLARKE:

5     Okay.  We're going to forward some

6     questions.  If we have some very specific

7     questions, we'll ask you to come back on

8     callbacks.

9               COMMISSIONER RAMSEY:  And we

10     will take care of any questions that we

11     get.  We will respond right back.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you.

14               COMMISSIONER RAMSEY:  Thank

15     you.

16               COUNCIL PRESIDENT CLARKE:

17     Thank you.  We're going to recess until

18     1:30.

19               (Recess.)

20               COUNCILMAN JONES:  We are

21     resuming testimony in budget hearings,

22     and the Prison Commission is next.

23               (Witness approached witness

24     table.)

25               COUNCILMAN JONES:
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2     Commissioner, thank you for your patience

3     and indulgence.  Would you state your

4     name for the record and begin your

5     testimony.

6               COMMISSIONER GIORLA:  Good

7     afternoon, Councilman Jones.  I'm Prison

8     Commissioner Lou Giorla.  I'm here today

9     with members of the Prison executive

10     staff to offer testimony regarding our

11     Fiscal Year 2014 Operating Budget.

12               The proposed 2014 General Fund

13     budget request for Prisons is

14     $238,804,784.  This represents a $913,000

15     decrease over our FY13 estimated

16     obligations.  It reflects a slight

17     reduction in personnel costs, with the

18     expectation that the inmate census will

19     decrease.

20               Our budget request is based on

21     an average daily population of 8,700

22     inmates.  In FY12, our average daily

23     population was significantly lower at

24     8,235.  In FY13, however, it averaged

25     9,143, or 900 inmates above FY12.  The
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2     increase created a need to reopen

3     temporary housing areas depopulated the

4     previous year and explore alternatives

5     for additional housing through contract

6     services.

7               Our FY14 Class 100 budget

8     includes funding for a 2.5 percent

9     correctional officer staffing wage

10     increase, totalling two and a half

11     million dollars effective July 1, 2013.

12     In addition, it includes a full year of

13     funding of a two and a half percent

14     salary increase to exempt,

15     non-represented, and District Council 47

16     2186 employees, totalling $122,634

17     effective October 1st, 2012, and restored

18     increments and longevity bonuses

19     totalling $472,186.  The department will

20     seek to reduce overtime by $5.3 million

21     in FY14 through a reduction in the inmate

22     population as well as an increase in

23     uniform staffing levels.

24               Over the last year, the Prisons

25     have been carefully reviewing the level
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2     and legitimacy of our M/W/DSBE

3     participation in our contract services.

4     The discovery of improprieties among

5     contractors for inmate services led to a

6     reorganization of our contract process.

7     The Office of Economic Opportunity

8     continues to assist in this effort.  They

9     are now more deeply involved in the

10     review and scrutiny of subcontract awards

11     and payments, particularly those who seek

12     certification as minority vendors.

13     Overall, participation was 22.63 percent

14     in FY12 and 23.21 percent for the first

15     two quarters of FY13.  The participation

16     goal for FY14 is 25 percent.  A

17     spreadsheet summarizing participation

18     among the five largest Prison contracts

19     is attached for your reference.

20               The employee pool at the

21     Prisons, both civil service and contract

22     personnel, are highly diverse.  Female

23     employees comprise over 48 percent of the

24     contract employees and 46 percent of our

25     civil service staff.  The racial
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2     composition of both employee groups is 56

3     percent African American, 32 percent

4     white, 6 percent Asian, 5 percent

5     Hispanic, and a little less than 1

6     percent other ethnicities.

7               We expect to significantly

8     increase uniform staffing levels in FY14.

9     Reaching our budgeted level of 2,054

10     positions will present challenges due to

11     attrition and limits on the number of

12     correctional officer cadets our training

13     academy can accommodate.  In FY13, the

14     number of filled correctional officer

15     positions increased by 60, leaving a

16     vacancy of approximately 70 officers at

17     this time.  Cadet classes are being

18     scheduled at 12-week intervals and will

19     continue while vacancies exist.  Our most

20     recent class will begin on April the

21     22nd.

22               As promised in previous

23     testimony, we have begun to measure the

24     rate of reincarceration in the PPS on a

25     quarterly basis.  Some may know this as
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2     recidivism, but these are individuals who

3     are being recommitted to the Prisons over

4     a three-year period.  As of our last

5     quarter of 2012, 57 percent of persons

6     released from custody in 2009 have been

7     recommitted within three years.  While

8     the number is disappointing, the trend is

9     declining.  Over the last three years,

10     the rate has fallen from 59 percent to 57

11     percent, a small decline but a welcomed

12     one.

13               In addition to this rate, we

14     have computed the rate of reincarceration

15     for those who complete programming while

16     in custody.  Those results are

17     encouraging.  Inmates who complete

18     programs ranging from GED classes to

19     landscaping have a rate of

20     reincarceration from 25 to 45 percent,

21     well below that of the general

22     population.

23               All of our facilities continue

24     to maintain accreditation by the National

25     Commission on Correctional Healthcare for
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2     medical and behavioral health services.

3     Our treatment model for HIV and chronic

4     disease has won national acclaim.

5               I am pleased to report that

6     three initiatives introduced at last

7     year's hearing are near completion.  The

8     electronic medical record for inmates is

9     scheduled to go live at our Riverside

10     facility in late May.  The automation of

11     medical records will improve the delivery

12     of medical services and provide new ways

13     to analyze the quality of care.

14               A radio communications upgrade

15     at all Prison facilities is in the final

16     stages of implementation, and the

17     implementation began Friday night.

18     Training for officers will begin in the

19     next two weeks, and full replacement of

20     our old radio system will be complete by

21     the end of the calendar year.

22               Also, testing of inmates for

23     reading and math proficiency is in place

24     and expanding to meet our goal of testing

25     all inmates in custody for over 30 days.



(215) 504-4622
Strehlow & Associates, Inc.

111

1       4/9/13 - WHOLE - BILL 130178, etc.

2     Results help determine in-custody program

3     placement and assist reentry providers in

4     the community.

5               Finally, a project to draft a

6     ten-year master plan for the Prisons'

7     State Road complex is nearing completion.

8     The plan will include a prison population

9     projection through the year 2022, along

10     with recommendations to provide adequate

11     cell and program space to house the

12     population in accordance with state and

13     national standards.  Completion of the

14     plan is expected before the end of this

15     fiscal year.

16               Once again, for Fiscal '14, the

17     personnel of the Philadelphia Prison

18     System stand firm in our commitment to

19     offer the best correctional services in

20     the nation.  We wish to remain true to

21     our purpose, to improve public safety by

22     providing secure confinement while

23     creating the opportunity for behavioral

24     change.

25               Thank you for the opportunity
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2     to testify today.  At this time, I will

3     answer any questions you may have.

4               COUNCILMAN JONES:

5     Commissioner, thank you so much for your

6     testimony and thank you for your

7     professionalism throughout the years.  We

8     enjoyed spending time with you -- I guess

9     that's an oxymoron -- on State Road in

10     prison with you.  I had an opportunity,

11     along with several of the staffers of

12     various Councilpeople, to tour the

13     facilities and see the challenges before

14     you and know that that's not an easy job.

15     In addition, I had the privilege of

16     standing with some of your cadets on

17     graduation.  I hope I didn't bore them

18     too much with my keynote address, but I

19     was truly pleased to see how much of a

20     family you guys are and the camaraderie

21     that has developed.

22               Let me just ask a couple of

23     questions before I turn it over to my

24     colleagues.

25               One, given the sharp rise in
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2     population, what do you base your

3     projections that these trends will go

4     downward over the next year or so?

5               COMMISSIONER GIORLA:  Well, the

6     rise in population was really the result

7     of two initiatives that were started in

8     the City.  The first was by the First

9     Judicial District to cut the number of

10     failures to appear in courts.  In order

11     to reduce that number, they apprehended

12     defendants who had bench warrants for

13     failure to appear, either when they

14     surrendered or through warrant checks

15     when police encountered them in the

16     streets.  And they're issuing contempt

17     sentences to those who don't have

18     worthwhile reasons for not reporting to

19     court and, in many cases, raising the

20     bail on the underlying case.  That -- of

21     that group, about -- that caused about a

22     600 inmate increase in our average daily

23     population.  We believe that we're

24     reaching the crest of that effort right

25     now.  The numbers are starting to
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2     stabilize.  The number of contempt

3     sentences are starting to fall off

4     slightly.  So we believe, and the courts

5     are reporting, that the failure to appear

6     rate is dropping.  So we expect to see a

7     slight decline there.

8               Also --

9               COUNCILMAN JONES:  For those

10     who don't know about the Criminal Justice

11     Coordinating Committee's effort to drill

12     down and really hold no-shows

13     accountable, those things impact you in

14     your line of work because you have to

15     house them.

16               COMMISSIONER GIORLA:  Yes, sir.

17               COUNCILMAN JONES:  I just

18     wanted to get that out on the record.

19               COMMISSIONER GIORLA:  And the

20     other initiative was, the courts, the DA,

21     the Police, and all of the justice

22     partners are seeking aggressive

23     prosecution of not only gun crimes but

24     shootings and, of course, as always,

25     homicides.  The bails in those cases have
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2     been raised, causing most defendants to

3     be placed in custody rather than making

4     bail on weapons offenses.  We realized

5     probably about a 300 inmate increase in

6     our population as a result of that.

7               Now, I know many people, many

8     of the Councilmembers, follow the police

9     statistics almost on a daily or weekly

10     basis, but homicides are down

11     significantly, shootings are down,

12     arrests are down somewhat, and admissions

13     to our jails are down somewhat.  So given

14     the fact that that has recently taken

15     place after the usual winter decline in

16     our population, we think it will

17     stabilize or even drop slightly over the

18     course of this year.

19               COUNCILMAN JONES:  It is truly

20     a study in government.  When one

21     department does something, it has a

22     rippling effect.  And the good news is

23     that murders are down as a result of us

24     taking a little harder stance on

25     no-shows, a little harder stance on gun
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2     cases, and a little harder bail set

3     because of it.  It does eventually get

4     around the horn, and we appreciate that

5     work.

6               I'm going to turn it over to

7     some of my colleagues and ask some

8     questions on the second round.

9               I'm going to go with -- I don't

10     see Sanchez, so I'm going to go with

11     Councilman Oh.

12               COUNCILMAN OH:  Thank you very

13     much, Mr. Chairman.

14               Good to see you, Commissioner.

15     And I too, like the Majority Leader,

16     appreciate your work and I appreciate the

17     time that you allowed me to spend up on

18     State Road talking to some of the

19     inmates.  So I hate to take an offline

20     conversation and bring it here, but I

21     think it's probably part of what we do,

22     is legislate, although trying to

23     understand things and also make comments

24     and get your input.

25               I will say first that I have
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2     spoken to different companies about doing

3     some demonstrations, some manufacturing

4     things, some arts and whatnot that I will

5     get with you, as I said that I would, but

6     it does kind of lead me to this issue as

7     we explore it, is certainly the issue of

8     taking persons who are immature in their

9     life's experience and then having the

10     next ten or eight years or so growing up

11     in prison and then coming out into

12     society where they're ill equipped.  And

13     I know that is something that you're

14     working on in various ways, but I wanted

15     to explore that with you a little bit,

16     because I think we all recognize the

17     importance of what you do and how well of

18     a job you're doing.  But still with the

19     demands placed upon the corrections

20     institution these days, I wanted to first

21     ask about that process.

22               When you have someone who is 20

23     years old or 21 years old, they never

24     paid an electric bill, they never got an

25     apartment, they've done none of those
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2     things.  They come out when they're 38

3     and don't know these things.  In prison,

4     they're given work to do.  So it takes

5     six people to change a light bulb.  I

6     don't know if that's absolutely true, but

7     basically it got people to do stuff, and

8     they've come out kind of not really

9     acclimated at juggling eight balls at one

10     time or the idea of transportation.

11               Is there a successful process

12     of acclimating these inmates so that they

13     are less likely to fail from frustration

14     and lack of adaptability when they come

15     out?

16               COMMISSIONER GIORLA:  You have

17     several questions in there, Councilman.

18               COUNCILMAN OH:  I know I've

19     given you a boat load.  I'm sorry.

20               COMMISSIONER GIORLA:  When

21     someone is admitted to our custody,

22     they're there -- it's a stratified

23     process.  We distinguish how we treat

24     pretrial detainees versus sentenced

25     individuals.  Sentenced individuals we
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2     can compel to take part in training,

3     because it's usually been ordered, or we

4     can compel them to work.  The pretrial

5     detainees we can't.  However, we extend

6     pretty much the same opportunities.  They

7     are interviewed by social workers.  Once

8     they've reached a certain point in their

9     custody, usually anywhere between three

10     and 14 days, they are interviewed by a

11     social worker to determine what their

12     needs are.  A service plan is compiled.

13     It's based on their self-reported skills.

14     It's based on their job experiences and

15     what's available in the facilities.  It

16     may be anywhere from a janitorial job in

17     the facility, because all of our

18     janitorial services are provided by

19     inmates, up to and including a vocational

20     program, a GED program or some other type

21     of work.  We have vocational programs.

22               In all of our sentenced

23     facilities, life skills is offered.

24     There's some component or some group or

25     training that offers life skills.  It is
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2     difficult, particularly based on the fact

3     that for pretrial detainees, we have

4     about -- we may have about 180 days to

5     deal with them, six months.  For the

6     sentenced inmates, a little longer, maybe

7     250 days to deal with them.  That may

8     seem like a long time, but after you've

9     been through a classification process and

10     you've been through some adjudication, we

11     maybe have three to four months of a

12     window in order to provide training.

13               COUNCILMAN OH:  If I can

14     interrupt to make your point, and the

15     point of information for my colleagues is

16     that our county facility, unlike a state

17     facility, they don't actually know in

18     many cases how long they're going to have

19     the inmates.  So it's very hard.  They

20     could be there a week, they could be

21     there more than two years.  It's hard to

22     say.

23               COMMISSIONER GIORLA:  Exactly.

24     Our population, a slice of our population

25     is around 78 to 80 percent pretrial and
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2     about 20 to 22 percent sentenced.

3     They're not all that many sentenced

4     inmates.  As of today, there may be 1,700

5     sentenced inmates in our custody.

6               In order to improve outcomes, I

7     guess you would say, a couple years back

8     when the Mayor's Office of Reentry

9     transitioned into the Reintegration

10     Services for Ex-Offenders, we began to

11     blend our programming to try and make a

12     seamless transmission post release.  We

13     know that all the skills, no matter how

14     much we try while men and women are in

15     custody, we can't impart all the skills

16     that they may need and they're going to

17     need support when they leave the

18     facilities.

19               A number of our educational

20     programs, our dog training program, our

21     landscaping program, some of the other

22     ones, our prenatal care program, they all

23     have post release components.  We use

24     RISE as an arm as well in order to match

25     GED testing, job placement, and any other
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2     service they may need post release.

3               COUNCILMAN OH:  Thank you very

4     much.  I'm going to start a new thing by

5     keeping the clock, Mr. Chairman.  So I'm

6     going to thank you for the time.

7               COUNCILMAN JONES:  Thank you,

8     Councilman, for those questions.

9               The Chair recognizes Councilman

10     Greenlee.

11               COUNCILMAN GREENLEE:  Thank

12     you, Mr. Chairman.

13               Who was Councilman Oh talking

14     about when he said that he was going to

15     keep -- all right.  I didn't know either.

16               Commissioner, how are you?

17     Again, thanks for all you do.

18               You talk about overtime and the

19     hope or the goal to decrease by 5.3

20     million.  What is the total overall

21     number that is spent on overtime now; do

22     you know?

23               COMMISSIONER GIORLA:  I'm going

24     to ask my fiscal officer, my

25     administrative services director, to come



(215) 504-4622
Strehlow & Associates, Inc.

123

1       4/9/13 - WHOLE - BILL 130178, etc.

2     up.

3               COUNCILMAN GREENLEE:  Sure.

4     Thank you.

5               (Witness approached witness

6     table.)

7               COUNCILMAN GREENLEE:  Good

8     afternoon.

9               MR. BUCK:  Good afternoon.

10     Gerry Buck, Philadelphia Prison System.

11               Twenty-seven million for Fiscal

12     '14.  That will be a drop of about 5

13     million from Fiscal '13, which the total

14     number is 32 million.

15               COUNCILMAN GREENLEE:  Oh, it

16     was 32 and it goes down to 27.  I got

17     you.  Thank you.  Thank you very much.

18               And then the other question I

19     had, you talk about the vacancies,

20     Commissioner, 70 vacancies?

21               COMMISSIONER GIORLA:  We have

22     approximately 70 correctional officer

23     vacancies.  We have 118 total budgeted

24     vacancies.

25               COUNCILMAN GREENLEE:  And is
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2     your goal to fill all those or what is

3     your --

4               COMMISSIONER GIORLA:  Well, our

5     goal always is to fill all of them.  It's

6     a little more difficult than it sounds.

7     We've been relatively successful with the

8     correctional officer vacancies over the

9     last year.  We graduated a class of 46 a

10     couple weeks ago.  We have a class of 36

11     in our Academy now.  That class that

12     starts on April the 22nd, the number is

13     50.  So we're hoping to meet those needs.

14               We've also recently hired a

15     group of approximately ten social

16     workers, a couple of maintenance

17     plumbers, because we have vacancies

18     across the board, and a number of

19     clerical positions as well.

20               COUNCILMAN GREENLEE:  And what

21     is the difficulty?  Just the turnover,

22     people decide to leave on their own, or

23     what?

24               COMMISSIONER GIORLA:  One of

25     the reasons is turnover.  It's really --
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2     over the last few years, it's been

3     relatively difficult to project our

4     needs.  For nearly 20 years, our

5     population, our prison census, went up 4,

6     5 percent a year pretty steadily and

7     constantly.  Around 2010, it began to

8     drop.  So we slowed up.  We declined our

9     hiring, because we wanted to make sure

10     that we didn't over-hire or exceed.  Our

11     numbers came down, and then as the

12     numbers went back up and we had to reopen

13     housing areas, we had to really play

14     catchup.  So we hope to reach that goal

15     in 2014.

16               COUNCILMAN GREENLEE:  All

17     right.  Thank you.

18               Mr. Chairman, the record will

19     reflect I finished before the buzzer went

20     off, unlike Councilman Oh.

21               COUNCILMAN JONES:  You're a

22     very efficient speaker, Councilman.

23               COUNCILMAN GREENLEE:  Thank

24     you.

25               COUNCILMAN JONES:  But
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2     insightful.

3               The Chair now recognizes

4     Councilman Henon.

5               COUNCILMAN HENON:  Thank you,

6     Mr. Chairman.

7               Commissioner, good afternoon.

8               COMMISSIONER GIORLA:  Good

9     afternoon.

10               COUNCILMAN HENON:  Thank you.

11     And I can't imagine the task and job that

12     you have, but I know being at the

13     facilities several times, that you and

14     your staff do a great job, especially

15     under these circumstances.  And some of

16     my questions about staffing have been

17     answered by several of the colleagues

18     here.

19               I want to get to the point of

20     the amount of inmates that you have and

21     overcrowdedness.  Is there a number that

22     you would like to get down to, or you

23     really don't have any -- do you have any

24     control over that?

25               COMMISSIONER GIORLA:  We have
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2     some control.  We work pretty regularly

3     with the Criminal Justice Advisory Board,

4     which is comprised of the courts, the DA,

5     the Police, the Public Defender, the

6     Department of Behavioral Health, several

7     other stakeholders, because when we look

8     at ourselves in comparison to other large

9     cities, we incarcerate more in the City

10     than in other large cities, but there are

11     a whole blend of factors that determine

12     that, and it would have to be tweaked, in

13     effect, how many people are in prison at

14     any given time.  It's the demographics,

15     that population group that tends to be

16     incarcerated, 18 to 34-year-olds, the

17     high rate of truancy in the City, the

18     high rate of poverty in the City.

19     They're all factors that affect the

20     prison population.

21               The other things are the

22     justice system itself, whether or not

23     arrests, adjudication, patrols,

24     probations, et cetera, are processed as

25     efficiently as possible, whether or not



(215) 504-4622
Strehlow & Associates, Inc.

128

1       4/9/13 - WHOLE - BILL 130178, etc.

2     there are any delays in the trial

3     process.  So we've begun to take a really

4     drilled-down look at lengths of stay in

5     our facilities.  By that, we're working

6     with the courts to determine whether or

7     not the adjudication process, from

8     inception to this position, is taking

9     place as efficiently as possible.

10               Over the last couple years, our

11     population decline was in large part

12     spurred by the fact that they

13     consolidated cases, probation cases, in

14     front of one judge rather than having

15     offenders appear in front of several

16     judges.  That has a significant impact on

17     our population.  We're trying to take it

18     even further now.

19               COUNCILMAN HENON:  Right.

20               COMMISSIONER GIORLA:  So we

21     hope -- I would say an educated guess,

22     just from my own experience, I would

23     think that the City's prison population

24     could or might be somewhere in the 6,000

25     to 6,500 range if everything works well.
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2               COUNCILMAN HENON:  Well, that's

3     good to hear.

4               I want to talk about temporary

5     housing.  Can you explain that, temporary

6     housing?  I know obviously when you have

7     a spike, and it seems like some of the

8     housing has been, as you had said, been

9     depopulated.  And there's a need for them

10     obviously.  So can you explain that?  Is

11     that on grounds that you have where you

12     have temporary trailers or other

13     facilities that you accommodate short

14     term?

15               COMMISSIONER GIORLA:  As the

16     population grew over the years, we've

17     taken areas of the facility that we

18     thought would be suitable for conversion

19     to housing, made into cells, dormitories,

20     other areas within the facilities that

21     would accommodate a rise in population.

22     For instance, one of our older

23     facilities, the Detention Center, we took

24     day rooms, recreation areas that we

25     turned into housing.  We took a former
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2     garment shop that was part of our

3     industry's operation and converted that

4     to housing.  At Curran-Fromhold, we took

5     counseling rooms that were within the

6     housing units and we installed plumbing

7     and bunks and we converted those to

8     housing.

9               Also for temporary housing, we

10     seek contract opportunities.  Most

11     recently we negotiated for 55 beds at

12     Delaware County Prison as a relief.  We

13     also had to, unfortunately, convert an

14     area, a portion of the Holmesburg Prison

15     to inmate housing for an overflow from

16     intake from CFCF.

17               COUNCILMAN HENON:  How many do

18     you house, inmates do you house at

19     Holmesburg?  That's a regularly used

20     facility?

21               COMMISSIONER GIORLA:  We have a

22     capacity of 110.  We use it as needed.

23     Over the last two months, we've had it

24     open maybe a month and a half.  We've

25     closed it.  As soon as we get the
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2     opportunity and the population declines,

3     we close it and pull everybody out of

4     there.  It depends on what our population

5     is in intake at CFCF.

6               COUNCILMAN HENON:  And in

7     previous conversations, the master plan

8     talked about either expansion or a

9     possible new prison.  One of the

10     facilities is pretty old, right?

11               COMMISSIONER GIORLA:  Of our

12     six facilities, the House of Correction

13     is the oldest.  It began operating, I

14     believe, around 1857.  There was a

15     significant renovation in 1927 and not

16     much since.  It has no HVAC in the

17     facility, which the conditions can be a

18     little difficult in the summer.  That

19     causes us to take inmates with chronic

20     diseases and on certain medications and

21     move them into other facilities where

22     there's air conditioning.  It makes it

23     difficult on our staff to work in those

24     places.  It's not designed for the

25     activities that you run in today's jail.
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2     Mass movement, moving inmates to large

3     dining rooms, large recreation areas is

4     no longer an accepted practice in

5     correctional facilities, and it's

6     staffing rich because of that.

7               COUNCILMAN HENON:  So where do

8     we stand with possibly using that

9     facility as a temporary?  Is there a plan

10     to have a new facility?  I mean, what

11     part of your -- two questions.  Are we

12     moving towards a new facility on site,

13     either displacing temporarily the inmates

14     that you have there in that old facility

15     from the 1800's, and is the state going

16     to kick in to fund it, knowing that the

17     state, I think, authorized a couple years

18     ago for seven new prisons through their

19     funding?  I know they allocated in a

20     couple -- I know Centre County and --

21     what's the other?  Montgomery County?

22               COMMISSIONER GIORLA:

23     Graterford.

24               COUNCILMAN HENON:  They have

25     new facilities, correct.
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2               COMMISSIONER GIORLA:  We don't

3     get any portion of our funding from the

4     state.  We expect to propose a

5     replacement for the House of Correction

6     when this plan is completed.  Right now

7     the House of Correction, it simply has to

8     go.  I mean, there's no other way to put

9     it.  As it stands right now, in order to

10     relieve any population we displace at the

11     House of Correction and triple celling

12     that we've used as a result of the rise

13     in population, we probably need somewhere

14     in the vicinity of 2,500 beds or a

15     facility that would accommodate 2,500

16     beds.  That would enable us to move the

17     population out of the House of Correction

18     and demolish the House of Correction.

19     And so we expect to finalize that plan in

20     the next 60 days or so.

21               COUNCILMAN HENON:  Right.

22     Thank you.

23               COUNCILMAN JONES:  Councilman,

24     I was up at House of Correction.  I

25     thought I was going to see John Dillinger
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2     himself walk through there, it was that

3     old.

4               The Chair now recognizes

5     Councilwoman Sanchez.

6               COUNCILWOMAN SANCHEZ:  Good

7     afternoon.

8               COMMISSIONER GIORLA:  Good

9     afternoon.

10               COUNCILWOMAN SANCHEZ:  I wanted

11     to talk a little bit about the impact of

12     some of these specialty courts on your

13     census.  I know that we have kind of like

14     a Bench Warrant Court and all these other

15     things.  Is that contributing to our

16     census?

17               COMMISSIONER GIORLA:  The Bench

18     Warrant Court, the initiative to reduce

19     failures to appear, has driven an

20     increase, we believe, somewhere between

21     500 and 600 inmates to our daily

22     population.  Higher bails for gun cases

23     and violent offenses has also had an

24     impact.

25               There are other specialty
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2     courts, however, that have helped relieve

3     our census, the Veterans Court, Mental

4     Health Court, Drug Treatment Court.

5     They've all combined -- now, I can't give

6     you numbers on how much days or what

7     portion of the population they may have

8     saved us, but they have had a positive

9     impact on the population.

10               COUNCILWOMAN SANCHEZ:  That's

11     good to know.  In preparation for the

12     courts that are coming in, one of the

13     things that concerns me -- and I wasn't

14     sure if you are monitoring this or should

15     we be asking the courts -- do you find --

16     and I've had a couple of cases where

17     judges are holding folks even when their

18     paperwork is complete.  Do we track that?

19     Do you track that if you have a judge who

20     just holds people unnecessarily?

21               COMMISSIONER GIORLA:  I don't

22     have any information as to judges who may

23     be holding people unnecessarily.  I can

24     tell you that over the years, the

25     transfer of paperwork, the volume of
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2     paperwork, the complexity of it has been

3     somewhat overwhelming for all of us, the

4     courts, the prisons, the DA, et cetera.

5     A few years back we initiated print to

6     the Prisons from the courtrooms, so that

7     most of the documents can be e-mailed,

8     because we were relying on a courier

9     system.  It was almost like the Pony

10     Express where somebody had to drive up in

11     a jeep and throw a big bag of mail on the

12     counter twice a day.  We've relieved some

13     of that.

14               We're also looking at other

15     efficiencies, particularly in the area of

16     patrol petitions.  We are trying to make

17     the process electronic, so when the time

18     comes for an inmate to be eligible for

19     parole or probation, that the courts

20     could initiate the process

21     electronically.  It can be moved through

22     the different stages and levels and the

23     parties that need to sign off on a review

24     automatically and with the appropriate

25     prompts and deadlines set.  And then
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2     coupled with the -- and the courts can

3     talk more about it, is the e-filing

4     system that they've initiated in the

5     criminal courts like they had in civil

6     courts.  We think that will erase any

7     unnecessary delays.

8               COUNCILWOMAN SANCHEZ:  Do you

9     see improvement?  We, as part of the

10     budget negotiations last year, talked

11     about getting more bracelets to do home

12     monitoring for the court system.  Has

13     that helped relieve some of that?  Could

14     you see some improvements in that area?

15               COMMISSIONER GIORLA:  I think

16     the original proposal was that if 800

17     inmates on a daily basis were released

18     from the prison population, there would

19     be a savings in multiple millions of

20     dollars, perhaps $20 or $30 million.

21     During our scrutiny of that proposal, we

22     didn't think it was that extensive.

23     We've had discussions with the courts and

24     all the parties on the Criminal Justice

25     Advisory Board about suitable persons to
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2     place on electronic monitoring.  The City

3     did free up a portion of $4 million that

4     was allocated to the courts for this

5     project.  The first 200 monitors were

6     acquired and equipment that was needed.

7     I believe up to this point about 60 or so

8     of those monitors are in use at this

9     time.  I don't see where that's yet had a

10     significant impact on our population.

11               COUNCILWOMAN SANCHEZ:  You

12     haven't seen kind of the structural

13     impact of that at all?

14               COMMISSIONER GIORLA:  Not yet,

15     no.

16               COUNCILWOMAN SANCHEZ:  Is that

17     being coordinated and planned with you?

18               COMMISSIONER GIORLA:  Yes.

19     Usually when we talk about these

20     initiatives or specialty courts or

21     anything, we look at the composition of

22     the prison population, what level of

23     offense or age range, all the

24     demographics, to determine whether or not

25     it would have any negative impact on
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2     public safety if we released people

3     through these initiatives.

4               COUNCILWOMAN SANCHEZ:  I know

5     we've done a great job in terms of moving

6     prisoners to the state.  Is that

7     continuing?  Are we holding less and less

8     folks on state sentenced?

9               COMMISSIONER GIORLA:  Yes.  The

10     legislation was passed in 2008 and became

11     fully effective in, I think, November of

12     2010.  That enabled us to move

13     approximately 400 inmates on a daily

14     basis out to the state.

15               COUNCILWOMAN SANCHEZ:  Okay.

16               COMMISSIONER GIORLA:  That --

17               COUNCILWOMAN SANCHEZ:  So

18     that's better.  We don't have large

19     numbers of folks on state sentencing?

20               COMMISSIONER GIORLA:  No, no.

21     If they're in our custody, it's not for

22     long.

23               COUNCILWOMAN SANCHEZ:  One

24     number that we're trying to capture --

25     and it's an item that came up with
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2     Councilman Kenney and I, and New York has

3     passed legislation around quantifying

4     when we are holding folks for ICE and

5     immigration.  Do you have that data?  Can

6     you capture in terms of what City

7     resources when we hold people for the

8     feds?

9               COMMISSIONER GIORLA:  We do

10     hold -- ICE detainers are lodged when

11     someone is admitted to our custody and is

12     determined that Immigration has a hold on

13     them.  They generally don't spend much

14     time in our custody.  We don't

15     contract -- I know some jails contract

16     for those beds.  We don't contract for

17     those beds and we don't hold them.  Once

18     the cases are disposed here, they move

19     on.

20               COUNCILWOMAN SANCHEZ:  So how

21     long does it take for ICE to pick up

22     these folks?

23               COMMISSIONER GIORLA:  I'm not

24     sure.  I can give that information to the

25     Chair.
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2               COUNCILWOMAN SANCHEZ:  I'd like

3     for us to begin to capture that.  That is

4     an area of concern, given the high number

5     of deportations going on in Philadelphia.

6     I want to see if we are focusing

7     resources on that, what they are.

8               COMMISSIONER GIORLA:  We can

9     give you a list of those who have

10     immigration detainers lodged, and we

11     should be able to give you an average

12     length of stay on those.

13               COUNCILWOMAN SANCHEZ:  Yeah.

14     That would be helpful.  Okay.

15               Thank you, Mr. Chair.

16               COUNCILMAN JONES:  Thank you on

17     your participation and work in the area

18     of looking at incarcerated individuals

19     and those dealt a bad hand based on the

20     immigration.  So thank you for that.

21               A couple of quick questions.  I

22     want to go to the reentry.  You mentioned

23     in your testimony the recidivism rate.

24     Could you repeat that for me.

25               COMMISSIONER GIORLA:  What we
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2     calculate, sir, is the reincarceration

3     rate.  In order to calculate total

4     recidivism, we'd have to conduct criminal

5     background checks on everyone who was

6     released, and we don't have those

7     resources.

8               COUNCILMAN JONES:  Go give me

9     the -- I'm sorry.  I stand corrected.

10               COMMISSIONER GIORLA:  What we

11     look at is those who come back through

12     our doors within a three-year period.

13     That's 57 percent at this point.

14               COUNCILMAN JONES:  Of that 57

15     percent, how many of them -- does that

16     mean out of 100 individuals, 57 of them

17     will come back or does it mean 17

18     individuals will come back three times

19     each?  I guess what I'm trying to say

20     is --

21               COMMISSIONER GIORLA:  How many

22     unique individuals?

23               COUNCILMAN JONES:  -- is this a

24     small population that keeps coming back

25     or is that a general majority that
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2     constantly --

3               COMMISSIONER GIORLA:  I would

4     say that's a small population that keeps

5     coming back.

6               COUNCILMAN JONES:  Okay.  So

7     it's the repeat offender, just can't get

8     enough of State Road, that keeps coming

9     back?

10               COMMISSIONER GIORLA:  Yes.

11               COUNCILMAN JONES:  And if you

12     were to separate out that particular

13     portion of the population, generalizing,

14     what would it look like, repopulation?

15               COMMISSIONER GIORLA:  Like a

16     description of the individual?

17               COUNCILMAN JONES:  So if -- no.

18     What I mean is, if you took the 5 or 10

19     percent that are just constantly

20     relapsing or going into petty theft and

21     consider them an anomaly, out of the rest

22     that's left, how often do they wind up

23     back in a three-year period or five-year

24     period?  Have you studied that?

25               COMMISSIONER GIORLA:  No.  We
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2     haven't broken it down that way yet.  We

3     could take a look at that.

4               COUNCILMAN JONES:  So if this

5     person comes back ten times in three

6     years, segregate that person or that

7     group out of the study and then say,

8     Well, what does the rest of the bubble

9     look like.

10               COMMISSIONER GIORLA:  We've

11     done -- we haven't done that exactly, but

12     a couple years previous, we looked at our

13     mental health caseload, our behavioral

14     health caseload, and we found that those

15     offenders have a higher rate of -- higher

16     number of admissions on average.  They

17     can range anywhere from 8 to 25 or 30

18     admissions during their adult lifetimes.

19     That's pretty significant when you come

20     to jail 25 times.

21               COUNCILMAN JONES:  But they

22     don't represent the majority.

23               COMMISSIONER GIORLA:  No, they

24     don't.

25               COUNCILMAN JONES:  They
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2     represent a small portion of it, and if

3     they were segregated out, what would the

4     average look like then?

5               COMMISSIONER GIORLA:  That's

6     something we'd have to calculate.  We

7     don't do it that way right now.

8               COUNCILMAN JONES:  All right.

9     I understand.  You got other things to do

10     other than play with statistics, but I

11     think that would be an interesting piece

12     of information.

13               COMMISSIONER GIORLA:  Yes, sir.

14               COUNCILMAN JONES:  The other

15     thing then on recidivism, what are the

16     factors and is there a tracking system

17     that says that out of that same hundred,

18     here's the other anomaly that's just --

19     it's a freak occurrence in their life, it

20     was a bad day, and they're not coming

21     back?  What does that population look

22     like?

23               COMMISSIONER GIORLA:  That's 25

24     percent of the people we admit every

25     year.  We admit anywhere between 35,000
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2     and 40,000.  Twenty-five of those are

3     coming there for the first time and

4     they're not coming back a second time.

5               COUNCILMAN JONES:  So just like

6     you codified the reasons why the frequent

7     visitors come back, do you codify those

8     who are one time, one-time-only guest of

9     the State Road?

10               COMMISSIONER GIORLA:  We

11     haven't looked at, I guess, a profile of

12     them to determine.

13               COUNCILMAN JONES:  All right.

14     Something that I'm just trying to get to.

15     And then that portion in the middle, for

16     those people who constantly come back,

17     what are the factors that keep bringing

18     them back and what can we do to set up

19     programs to reverse that trend?  I'm

20     saying, there's a population that's going

21     to keep coming back.  There's a

22     population that will never come back or

23     less likely, and then how do we treat

24     that middle group with things and

25     programs that we can put in place to
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2     reduce that critical number?

3               COMMISSIONER GIORLA:  Well, I

4     think there are already many efforts

5     underway.  The FIR program that manages

6     drug treatment placement through the

7     Health Department, of course the Mental

8     Health Court, the Veterans Court, a court

9     called Dawn's Court that deals with

10     career prostitutes, the Drug Treatment

11     Court the Municipal Court has.  They each

12     chip away at that population, that

13     problem.

14               One of the big -- I guess the

15     biggest problem we have are those

16     mentally ill and those substance addicted

17     and that cross between that population,

18     there's a significant number of people

19     who self-medicate, have mental illness or

20     the symptoms and behavioral health

21     problem and they self-medicate through

22     illegal drugs, and that's a large portion

23     of the population as well.

24               COUNCILMAN JONES:  Finally, out

25     of the Medicaid/Medicare issue, how
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2     successful have we been on getting

3     veterans' benefits to be reimbursed for

4     medical costs, medical care, things like

5     that and other things that incarcerated

6     individuals might be eligible for to

7     reimburse the City for those costs?  I

8     remember in prior testimony that that was

9     discussed.  Have we been making any

10     progress on that?

11               COMMISSIONER GIORLA:  I'm going

12     to ask my Chief of Medical Operations to

13     come up.  We've worked -- new legislation

14     has enabled us to -- well, has mandated

15     that inpatient hospital stays for inmates

16     be billed at a Medicaid rate.  So I'm

17     going to ask him to talk a little bit

18     about that.

19               COUNCILMAN JONES:  Thank you.

20               (Witness approached witness

21     table.)

22               MR. HERDMAN:  Bruce Herdman,

23     Chief of Medical Operations for the

24     Prisons.

25               COUNCILMAN JONES:  Can you pull
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2     the mic to you.

3               MR. HERDMAN:  Act 22 was put

4     into effect --

5               COUNCILMAN JONES:  Say your

6     name again.

7               MR. HERDMAN:  I'm sorry.  Bruce

8     Herdman, Chief of Medical Operations.

9               COUNCILMAN JONES:  Thank you.

10               MR. HERDMAN:  Act 22 went into

11     effect in July 1 of '11, and we've

12     only -- the way that process works with

13     hospital bills, the Department of Public

14     Welfare, the Department will pay the

15     hospital Medicaid rate.  The Public

16     Welfare Department bills us for whatever

17     the federal government doesn't

18     contribute.  So far, we've only been

19     billed for 26 percent of the cases from

20     the first year of that program.  So we're

21     not quite sure what the savings will be,

22     but it should be millions of dollars.

23     I'm unaware that the Veterans

24     Administration has the ability legally to

25     pay for services for inmates.
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2               COUNCILMAN JONES:  It's my

3     understanding that veterans are eligible

4     for -- I mean --

5               MR. HERDMAN:  I'll check that,

6     Councilman.

7               COUNCILMAN JONES:  I want you

8     to check that.  If we may realize

9     millions of dollars of savings based on

10     reimbursement of Medicaid/Medicare,

11     whatever the incarcerated individual is

12     eligible for, I think similarly

13     governments, another other government

14     department, they may well be eligible for

15     that, and if we can reduce that

16     significant cost, you impact your bottom

17     line as well.  All right?

18               MR. HERDMAN:  Sure.

19               COUNCILMAN JONES:  So I'll look

20     for that answer next time we meet.

21               The Chair recognizes Councilman

22     Oh.

23               COUNCILMAN OH:  Thank you very

24     much, Mr. Chairman.  You are getting

25     around that clock nonetheless.
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2               COUNCILMAN JONES:  That's what

3     Chairmen are for.

4               COUNCILMAN OH:  Commissioner,

5     when the defendants are transferred into

6     your authority into the Prison System

7     itself, do you have the authority to

8     place them in various programs within the

9     Prison System until time of their

10     release?

11               COMMISSIONER GIORLA:  For

12     sentenced inmates, yes, we have that

13     authority, and we, of course, abide by

14     any court stipulations that are ordered.

15     For pretrial inmates, we're limited in

16     that authority.  We can have them comply

17     with programs in the facilities that

18     contribute to the security and good

19     order, sanitation programs, et cetera.

20     We can't compel them to take part in

21     educational or treatment programs, but

22     quite frequently because of the amount of

23     idle time on their hands, because of the

24     fact that they don't want to come back, a

25     lot do participate.
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2               COUNCILMAN OH:  I don't believe

3     that we do currently have some type of

4     intensive community service program, but

5     could you give me briefly your thoughts

6     on if you were able to obtain voluntary

7     participation from inmates who would do

8     an alternative sentence in the fact

9     they'd go out in the community, perform

10     intensive, what used to be called, boot

11     camp, but you told me not to call it that

12     anymore, but intensive community service

13     program for a reduced recommendation for

14     reduction in sentence.

15               COMMISSIONER GIORLA:  We do

16     have a limited community service program

17     where we work with neighborhood

18     organizations for cleanup projects,

19     refurbishing projects through our Work

20     Release Program.  We do have a small

21     contingent of both weekend inmates who

22     are sentenced to weekends, mostly on DUI

23     charges, and a small group in our Work

24     Release Program who works with the CLIP,

25     Community Life Improvement Program, on
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2     several of their projects, and the

3     inmates get credit for community service

4     for that work.

5               COUNCILMAN OH:  In light of the

6     pending possible mandatory two-year

7     sentence for carrying an illegal weapon,

8     you would have to hold these persons.

9     They would not be getting out until --

10     the risk of flight, I believe, would be

11     too great, would increase your

12     population.

13               If you were able to increase

14     the number of people that were not being

15     held within the facility itself through

16     some intensive community service program,

17     would that be a practical solution to the

18     pending overcrowding situation that you

19     face?

20               COMMISSIONER GIORLA:  I'm not

21     sure.  The legislation you're referring

22     to for the mandatory minimum for weapons

23     offenses, I don't know how much that

24     would increase the rate of conviction for

25     those offenses, whether or not it would
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2     have any strong -- which would increase

3     our population.

4               COUNCILMAN OH:  Well, I think

5     how it would increase is regardless of

6     the conviction, the mere fact that

7     someone was facing a two-year mandatory

8     would probably mean that they were not

9     being given bail at a low rate.  They

10     would be a high risk of flight.  So the

11     county facility would have to hold them

12     until trial.

13               COMMISSIONER GIORLA:  I believe

14     that's already happening.  We're seeing

15     significant increases in bail for weapons

16     offenses, anywhere -- where they used to

17     be in the $20,000 to $50,000 range,

18     they're now in the $50,000 to $350,000

19     range.  Actually, a two-year mandatory

20     minimum might cause our population to

21     decline slightly, because two years or

22     more -- sentences of two years or more

23     have to be served in state custody.

24               COUNCILMAN OH:  Okay.  And

25     finally, to follow up on Councilwoman
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2     Sanchez's line of questioning, of the

3     2,000-some employees that are at the

4     Prison System, do you track how many are

5     bilingual?

6               COMMISSIONER GIORLA:  We used

7     to test for and have a bilingual job

8     classification for correctional officers.

9     We have a number of individuals -- and I

10     don't know how many -- that were hired

11     under that program.  The diversity of our

12     workforce since that time has not

13     required it.  We have a significant

14     number of --

15               COUNCILMAN OH:  I will kind of,

16     in a broader sense, wonder aloud that

17     someone who is filling a job

18     classification who is bilingual will not

19     volunteer that, because it may give them

20     additional work that they're not paid

21     for, compensated for, appreciated, and it

22     may be something that would be important

23     for us to consider if we want our

24     bilingual City employees to let us use

25     their abilities.
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2               COMMISSIONER GIORLA:  We do

3     have -- like I said, we did have the

4     bilingual Hispanic specialty for the

5     correctional officer position.  We do

6     have a number of social workers and

7     program staff who are fluent in a range

8     of languages, everything from Ukrainian

9     to American sign language.  At this

10     point, I'll ask my Deputy Commissioner

11     for Restorative and Transitional Services

12     to come up and talk about whether or not

13     we've encountered any problems, you know,

14     in either translation or communication.

15     We have a language translation line.  We

16     have a document translation service.

17               COUNCILWOMAN SANCHEZ:  Point of

18     information while he's coming up.

19               COUNCILMAN JONES:  Councilman,

20     are you allowing for the point of

21     information?

22               COUNCILWOMAN SANCHEZ:  The

23     Prison Department is one of the

24     departments that I used that was very

25     aggressive in the bilingual certification
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2     and bringing up staffing levels.  I'd

3     like to -- you said there hasn't been a

4     need for it, so in light of the fact that

5     6 percent -- according to your numbers, 6

6     percent are Asian, 5 percent are

7     Hispanic.  I want to know what you

8     perceive to be an adequate goal for you

9     to have as a department in light of who

10     you service and who is in the prisons.

11               COMMISSIONER GIORLA:  Well, I

12     believe at this time our workforce kind

13     of reflects the demographics of the

14     inmate population.

15               COUNCILWOMAN SANCHEZ:  Five

16     percent is not reflective of the City and

17     it's not reflective of the prison

18     population.  That's what you're reporting

19     here.  So I want to know what you think

20     is an adequate representation in light of

21     that.  Because if you look at the prison

22     population, that's a whole bigger number.

23               COMMISSIONER GIORLA:  You're

24     correct.  As far as the -- an employee

25     goal for representation is something we
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2     haven't set yet.

3               COUNCILWOMAN SANCHEZ:  Okay.

4     Because it's a conversation we've had for

5     the last couple of years, and I've always

6     used you because you're one of the few

7     departments that aggressively did this a

8     decade ago.  I haven't seen it in the

9     recent classes, and I just want to make

10     sure that there are some sort of goals

11     established and that we try to kind of

12     follow that.  And I don't want to set the

13     goals.  I know what my numbers would be

14     if I set the goals, but I think every

15     department should have some goals,

16     aspirational goals that they kind of want

17     to get to, because I think it's a safety

18     issue for your officers.

19               COMMISSIONER GIORLA:  Agreed.

20     Agreed.

21               COUNCILMAN OH:  Well, I'll end

22     with this --

23               COUNCILMAN JONES:  Thank you,

24     Councilwoman.

25               COUNCILMAN OH:  -- point, and I
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2     understand that you will forward to

3     provide some testimony.  I know my time

4     is out, but I do myself run into

5     different City employees, police

6     officers, for example, who are bilingual

7     but don't want to volunteer they're

8     bilingual because they don't want to be

9     stuck with every possible bilingual phone

10     call coming into their -- they like to

11     just do their job, and they have no

12     incentive for them to take on the extra

13     work.

14               But thank you very much.

15               COMMISSIONER GIORLA:  You're

16     welcome, sir.

17               COUNCILMAN OH:  Thank you,

18     Mr. Chairman.

19               COUNCILMAN JONES:  Thank you,

20     Councilman Oh.

21               Are there any other questions

22     for this panel?

23               COUNCILWOMAN SANCHEZ:  Yeah.  I

24     had one more question.

25               COUNCILMAN JONES:  Councilwoman
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2     Sanchez.

3               COUNCILWOMAN SANCHEZ:  I wanted

4     to -- because you reported on your

5     employees, but you did not report on your

6     top brass, the diversity of the top

7     brass.  So it would be interesting to

8     provide that to the Chair.

9               One area where I think you've

10     made tremendous improvements -- and I

11     appreciate the type of relationship you

12     have.  I house three prisons in my

13     district, and I think other than

14     Councilman Henon, no one else has that

15     many incarcerated folks in their

16     district.  I wanted to -- was looking at

17     the contracting, and I noticed that the

18     rate of pay for our outside housing is

19     quite expensive when you go outside of

20     the City.  Do we utilize all of our

21     in-City housing before we go outside?  So

22     that, for instance -- and I'll look at

23     the ones that are in my district -- CFC

24     at B and Erie, we're paying them for 350

25     at $62 versus New Jersey at $98.  How do
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2     you do that and how do we -- are those

3     slots filled?

4               COMMISSIONER GIORLA:  We're

5     currently not housing any inmates in New

6     Jersey at this time, although we tried to

7     keep that option open depending on the

8     rate of increase in the population.  Our

9     outside housing is limited to Delaware

10     County, where we have 55 beds.  We do

11     have a facility in your district with

12     CEC, Hoffman Hall, that's D and Erie for

13     400 beds.

14               How we determine our needs for

15     outside housing is, first of all, what

16     population we like to house.  Those

17     facilities are low custody male, because

18     that's the majority of our population,

19     and whether or not it exceeds the

20     capacity of our facilities.  In those

21     cases, we do that very carefully.

22               We negotiate a price.  Some of

23     our housing contracts, they vary in that

24     the level or the range of services

25     provided are not all the same.  We



(215) 504-4622
Strehlow & Associates, Inc.

162

1       4/9/13 - WHOLE - BILL 130178, etc.

2     house -- at Liberty Management Services,

3     we contract for a facility at 17th and

4     Cambria for 240 male beds.  We provide

5     security there.  We provide medical

6     treatment and food service there.

7               COUNCILWOMAN SANCHEZ:  Is that

8     why their rate is a lot lower?

9               COMMISSIONER GIORLA:  Yeah.

10               COUNCILWOMAN SANCHEZ:  So you

11     supplement that.

12               COMMISSIONER GIORLA:  They

13     function pretty much as a landlord and a

14     maintenance organization.

15               At D and Erie, they provide

16     security, they provide counseling, they

17     provide therapy, and they provide a

18     portion of the medical care.  So that

19     rate is higher.

20               COUNCILWOMAN SANCHEZ:  Okay.

21     How are we doing -- I noticed that there

22     is a contract for New Directions for

23     Women.  How are we doing with the

24     services?  I know we had a hearing

25     sometime last year.  There was some
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2     concerns about the women population,

3     particularly women who were pregnant and

4     those things.  How are we doing in that

5     area?

6               COMMISSIONER GIORLA:  New

7     Directions is funded through a lump sum

8     payment for the Prisons.  They have a

9     24-bed facility.  As a matter of fact,

10     they're in the process of renovating that

11     facility.

12               COUNCILWOMAN SANCHEZ:  Is that

13     the one on 9th and Lehigh?

14               COMMISSIONER GIORLA:  No.

15     That's Phoenix House.  That was Liberty

16     Management.  We no longer house female

17     inmates there, because the work release

18     population has dropped.  It's declined.

19     But New Directions is located in

20     Germantown, and they have a capacity, I

21     believe, of 24, maybe as many as 30 beds.

22     That's a post release facility.  The

23     inmate -- the female offenders who are

24     placed there are placed by the courts

25     post release as a condition of their
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2     probation or parole.

3               We've looked at options as far

4     as expanding the type of inmate that

5     could be housed there, up to high

6     functioning mentally ill and pregnant

7     inmates.  We haven't placed any pregnant

8     inmates there yet because they don't

9     have -- they kind of don't have the

10     medical care available to them.  One of

11     the things we do have in our facility, in

12     our female facility, is a pre and

13     postnatal care program where we work with

14     the Maternity Care Coalition.  That

15     provides prenatal care, a companion

16     during delivery, and postnatal followup

17     up to nine months.  And, by the way, if

18     not attached to the testimony, there's a

19     demographic breakdown by race and sex of

20     our employee population by position.

21               COUNCILWOMAN SANCHEZ:  It's not

22     attached to your --

23               COMMISSIONER GIORLA:  I'll

24     forward that.  That was an oversight.

25               COUNCILWOMAN SANCHEZ:  I didn't
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2     see it.  I had looked for it.  Okay.

3               I don't know if they are

4     scheduled to testify.  I know you brought

5     in-house a lot of your pre-release kind

6     of programming.  How are you doing and

7     how is that working with our RISE office

8     internally?

9               COMMISSIONER GIORLA:  Well, we

10     are trying to marry the programs, and

11     Mr. Hart is here.  I'll ask him to come

12     up and expand on that.  We want to make

13     sure that anything that we can't provide

14     in-house, upon release a man or woman

15     could go there and just pick up where

16     they left off.

17               (Witness approached witness

18     table.)

19               MR. HART:  Councilwoman, thank

20     you for the question.  Bill Hart, the

21     Executive Director for RISE.

22               Currently, we start our

23     programing pre-release.  We're doing

24     cognitive, behavioral training at two

25     facilities every training cycle.  That,
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2     with the intent of having a smooth

3     pass-off from guys that we touch very

4     early as they come out -- immediately as

5     they come out to transition them into

6     programmatic efforts at RISE.

7               Currently, just anecdotally,

8     today's number as of -- I just finished

9     my monthly report -- we have 346 active

10     participants programming with RISE.  What

11     we'd like to be able to say is that the

12     recidivism rate is significantly impacted

13     once we get a guy immediately upon

14     release and we can program for six months

15     to a year.  What that would equate to --

16     and I don't understand the analytics in

17     terms of numbers, but with my 346 guys,

18     that if they were to be reincarcerated at

19     a rate of about $100 per day of a 365-day

20     year, our savings would be close to $12.6

21     million having them programmed through

22     RISE and staying on the streets as

23     compared to recidivating.

24               COUNCILWOMAN SANCHEZ:  Thank

25     you.  Thank you, Mr. Hart.
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2               Thank you.  I think this is one

3     of those areas where we want to help and

4     we want to see improvements.  I think it

5     goes to Councilman Jones' point.  And I

6     think to the extent that those are

7     seamless with what the Prisons is doing

8     in-house as to what you're doing outside

9     is beneficial.  And I know we don't

10     always get the chance to talk about those

11     things, but at some point I'd like to get

12     briefed on kind of the synergy and how we

13     are investing.

14               MR. HART:  Absolutely.  Thank

15     you, Councilwoman.

16               COUNCILWOMAN SANCHEZ:  Thank

17     you.

18               COUNCILMAN JONES:  Before you

19     go, by way of job training and actual

20     hard assets like job training dollars,

21     how do you fair there?

22               MR. HART:  I'm not going to

23     answer your question really well, but

24     this is what I will be able to give to

25     you.  A client comes into RISE and we
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2     have a six- to seven-week service

3     delivery model where we start addressing

4     obviously the cognitive.  Once a client

5     successfully completes the cognitive

6     training, they transition into what we

7     call employment services.  Big focus

8     obviously on the foundational skills,

9     resume writing, interviewing skills, et

10     cetera, et cetera, et cetera.

11               With that said, we've put

12     together a two-tiered employment process

13     that, as best I can say and articulate

14     this, is, I'm trying to wrap my arms

15     around all of the low-skill, low-wage

16     employment opportunities, which is the

17     path of least resistance to getting our

18     guys back into work, getting into

19     employment, with the objective and now

20     having a second tier level where we can

21     matriculate those that perform

22     successfully into full-time employment

23     with obviously higher wages and higher

24     benefits.

25               My count today as I look at my
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2     numbers, we've moved 301 of our clients

3     into some kind of employment status, with

4     the hope being as funding becomes

5     available, that we can start partnering

6     with a provider, a performance-based

7     contract that now I can move them into a

8     higher level of employment with benefits.

9               COUNCILMAN JONES:  I guess that

10     speaks to the heart of my question.  What

11     relationships with performance-based

12     providers do you have and who do you

13     collaborate with there?

14               MR. HART:  Currently, we have

15     no fee-for-service contracts with

16     performance-based providers.  So our

17     employment work is happening organic to

18     RISE in-house.

19               COUNCILMAN JONES:  We need to

20     evolve that.  I think as we look at the

21     number of formerly incarcerated

22     individuals, and that population has

23     grown exponentially, there's a direct

24     correlation between those who work and

25     then those who go back to jail.
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2               MR. HART:  Absolutely.

3               COUNCILMAN JONES:  We have to

4     correct that number, I think, or that

5     ratio.

6               MR. HART:  Absolutely.  We've

7     had internal conversations with

8     additional funding, and it's -- I guess

9     it will be my vision for the organization

10     that we could conceivably move a thousand

11     of our returning citizens into some type

12     of employment status.  So a thousand --

13     it's significant number -- impacts public

14     safety in a big way.

15               COUNCILMAN JONES:  I would say.

16               COUNCILWOMAN SANCHEZ:

17     Mr. Chair, I just wanted to add this is

18     an area that's very important, and I know

19     citing these day reporting programs and

20     these things are quite controversial, but

21     I think to the extent that these centers

22     could be more than just a reporting

23     center and maybe tying them into some of

24     this employment stuff, there will be a

25     path of less resistance when we place
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2     them in the neighborhoods, and I think

3     that's -- and I've worked with Gillison.

4     I think I have my fair share, probably a

5     little bit more than my fair share, and I

6     hate us not being able to do these, and

7     there has to be a formula by which we

8     could do day reporting, some of this

9     training, and some additional supports,

10     mental health services, and maybe put one

11     or two of these in a pilot version on a

12     smaller scale in neighborhoods so that

13     people will be less resistant.

14               As the Chair has mentioned,

15     we're talking about there's 350,000

16     people with some sort of criminal record

17     in the City.  The number might be higher.

18     Mr. Hart, you could correct me.  We have

19     to do something, and I want to do

20     something.  I can't do 400 in my

21     district.  I want to do something,

22     because I recognize that many of these

23     folks are my constituents.  So we should

24     come up with a model that maybe we can

25     all put our hands around and locate these
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2     throughout the districts.

3               COUNCILMAN JONES:  Councilwoman

4     Blackwell courageously attempted to do

5     that in her district, and that was met

6     with a lot of cynicism and opposition,

7     but I applaud her for moving forward,

8     because we say these individuals deserve

9     a second chance and we say that we want

10     to have a commitment to it, then at some

11     point we have to step up to the plate and

12     do the things, take the tough community

13     meeting and --

14               COUNCILWOMAN SANCHEZ:  Well, we

15     got to create a model that's less

16     resistant to the community, and I think

17     one of the reasons day reporting has --

18     is just because it's sort of like these

19     are people that are just kind of

20     reporting in and out.  And I think if we

21     can think about RISE and some of those

22     services and some training and so that

23     the center -- it becomes more than just a

24     person with a criminal record coming in

25     and we're checking attendance.  Maybe we
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2     would get less resistance from the

3     community.  I mean, we obviously need

4     them.  The Prison Commissioner needs

5     those, because it makes no sense for him

6     to be holding them.

7               COUNCILMAN JONES:  Well said,

8     Councilwoman.

9               Are there any other questions

10     for this panel?  If not, thank you very

11     much for your testimony.

12               MR. HART:  Thank you,

13     Councilman Jones.

14               COUNCILMAN JONES:  And we will

15     now hear from the Planning Commission.

16               (Witness approached witness

17     table.)

18               COUNCILMAN JONES:  Thank you so

19     much.  Good afternoon.  State your name

20     for the record and please begin your

21     testimony.

22               MR. JASTRZAB:  Good afternoon,

23     Councilmember Jones and other members of

24     City Council.  I'm Gary Jastrzab,

25     Executive Director of the City Planning
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2     Commission.  Thanks for this opportunity

3     to present our proposed Operating Budget

4     for Fiscal 2014.

5               The primary goal of the City

6     Planning Commission is to make

7     Philadelphia a place of choice.  Under

8     the Home Rule Charter, the City Planning

9     Commission is directed to prepare, adopt,

10     and modify a comprehensive plan to guide

11     the City's physical development; prepare

12     an annual capital program and budget to

13     guide the City's investment in

14     infrastructure and public facilities;

15     prepare proposed zoning ordinances, maps,

16     and amendments to achieve goals for

17     appropriate development; prepare

18     regulations concerning the subdivision of

19     land; and to make recommendations on the

20     acquisition or sale of City real estate.

21               In addition, the Commission's

22     ongoing responsibilities also encompass

23     economic development, community

24     development, and environmental planning

25     concerns.  In recent years, we have
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2     increasingly focused on issues of

3     sustainability, neighborhood conservation

4     and preservation, and improvements to the

5     public realm of our city through urban

6     design.  The staffing and operation of

7     the Art Commission is also included in

8     the City Planning Commission's budget.

9               The Commission's proposed

10     Operating Budget for Fiscal '14 is

11     $3,574,464, which is comprised of three

12     parts - a General Fund request for

13     $2,272,534; a Community Development Block

14     Grant Fund request for $278,182; and a

15     Grants Revenue Fund appropriation request

16     for $1,023,748.

17               This is a net decrease of

18     $187,597 from our Fiscal 2013 estimated

19     obligations.  This is a result of a

20     $210,898 reduction in the requested

21     appropriation for the Grants Revenue Fund

22     and a $15,119 increase in our General

23     Fund request due to Class 100 salary

24     adjustments and an increase of $8,182 in

25     our Community Development Fund request.
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2               In Fiscal 2014, the City

3     Planning Commission is anticipating a

4     staffing level of 37 positions, 33

5     General Fund positions, three Community

6     Development Fund positions, and one

7     Grants Revenue Fund position.  This is

8     the same level of staffing as our Fiscal

9     2013 adopted budget.  Currently, that

10     staffing level reflects two vacancies,

11     which occurred in September and February,

12     and we have requested approval to fill

13     these vacancies.  We plan to fill one of

14     these vacancies with a senior-level

15     Director of Legislative and Departmental

16     Affairs, which is imminent, and the other

17     position would be filled with either an

18     entry-level City Planner or an

19     Administrative Staff position.  These

20     positions are critical to the functioning

21     of the Commission and are necessary to

22     meet the ambitious goals and timeframes

23     that are stated in my testimony.

24               The City Planning Commission

25     remains committed to supporting the
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2     Administration's goals for minority,

3     women, and disabled owner business

4     participation in City contracting.  The

5     Commission's participation rate was 52

6     percent in Fiscal 2012, and the goal for

7     the first two quarters of Fiscal 2013 is

8     26 percent.  In conjunction with the

9     Office of Equal Opportunity, this goal

10     has been increased to 35 percent for

11     Fiscal 2014, and we're striving to

12     achieve or exceed this participation

13     level on an ongoing basis.

14               The Commission's executive

15     staff currently consists of seven

16     members.  Of this total, 57 percent are

17     male, 43 percent are female, 14 percent

18     are African American, 71 percent are

19     Caucasian, 15 percent are Asian.

20     Considering the entire staff, we're

21     almost equally divided between males and

22     females, 22 percent are African American,

23     68 percent are Caucasian, 2 percent are

24     Hispanic, 7 percent are Asian.

25               New grants anticipated in
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2     Fiscal Year 2014 total $540,000 and

3     includes the Frankford Creek Greenway

4     Plan for 75,000, the East Kensington

5     Transportation and Community Development

6     Plan for $30,000, an anticipated

7     ArtsPlace grant for $335,000, and a

8     Washington Avenue Streetscape and Design

9     Study for $100,000.

10               During the past year, the City

11     Planning Commission achieved several

12     major accomplishments.  One of these is

13     the American Planning Association's 2013

14     National Planning Excellence Award for a

15     best practice, which the Commission

16     received for its three-tiered program of

17     zoning code reform, the preparation of a

18     new citywide comprehensive plan known as

19     Philadelphia 2035, and the success of its

20     Citizens Planning Institute.

21               The new Zoning Code, passed

22     unanimously by City Council and signed

23     into law by the Mayor in December of

24     2011, was the first comprehensive

25     revision of the City's Zoning Code in 50
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2     years.  The new code, which became

3     effective last August, modernizes the

4     City's land use and subdivision

5     regulations, streamlines and promotes

6     predictability in development approval

7     procedures, creates a public civic design

8     review process, and codifies the role of

9     citizens in the development approval

10     process.  The Commission staff is closely

11     monitoring the operation and

12     effectiveness of the new code and will

13     prepare a one-year report in

14     collaboration with the Department of

15     Licenses and Inspections, the Commerce

16     Department, and the Zoning Board of

17     Adjustment recommending any needed

18     fine-tuning adjustments.

19               The Commission also completely

20     revised and updated its departmental

21     regulations in anticipation of the

22     effective date of the new Zoning Code.

23     Adopted in July 2012, these regulations

24     affirmed longstanding Commission

25     procedures and operations, and added were
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2     new procedures to implement the

3     requirements of the new Zoning Code,

4     including the administration of a

5     registered community organizations

6     registry and a public civic design review

7     process.

8               Philadelphia 2035 is the City's

9     first citywide comprehensive plan in 50

10     years, intended to align municipal,

11     private, institutional, and civic

12     resources towards common physical

13     development goals.  The Commission has

14     sought to institutionalize the City's

15     comprehensive planning process so that it

16     is updated and renewed on a continuing

17     cycle.

18               The first phase of Philadelphia

19     2035, the citywide vision, was adopted in

20     June 2011.  The Commission is now engaged

21     in a series of 18 district plans,

22     addressing land use, zoning, urban

23     design, healthy community, public

24     facility, and other physical

25     infrastructure issues.  Each district
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2     plan involves extensive civic outreach

3     and public participation.  The first two

4     district plans, Lower South and West

5     Park, were adopted by the Commission at

6     the end of Fiscal 2012.  And I have with

7     me today examples of some of those

8     district citywide vision document and

9     district plans that the Commission has

10     adopted.

11               Three additional district

12     plans, Lower Northeast, Central, and

13     University Southwest, will be adopted

14     during the current fiscal year.  Two more

15     district plans are about to begin, the

16     Central Northeast and Lower North, and

17     will be adopted in Fiscal Year 2014.

18               An important output of the

19     district plans are revisions to the

20     City's Zoning Maps to align them with the

21     land use recommendations of each plan.

22     We are beginning this remapping process

23     in earnest and look forward to working

24     with each Council office as remapping

25     bills are prepared in the months ahead.
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2               The Citizens Planning Institute

3     was created as the City Planning

4     Commission's education, training, and

5     civic engagement arm.  The grant-funded

6     CPI enables Philadelphians to take a more

7     proactive and informed role in shaping

8     the future of their neighborhoods through

9     a more complete understanding of

10     planning, zoning, and the development

11     process.  Each spring and fall, the CPI

12     offers training courses focusing on

13     planning and urban design topics.  We

14     have now graduated 145 citizen planners

15     who are active members of community

16     organizations throughout the City.  Our

17     six semester of classes begins tomorrow

18     evening.

19               In addition, the CPI offered

20     community workshops and technical

21     training for the new Zoning Code.  Over

22     450 municipal employees, land use

23     attorneys, developers, and City residents

24     received Zoning Code training through the

25     CPI during the latter half of Fiscal '12
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2     and Fiscal '13.

3               The major challenge for Fiscal

4     2014 and beyond will be to fully

5     integrate the Commission's

6     Charter-mandated responsibilities, the

7     comprehensive planning process, and

8     special projects with the additional

9     administrative duties established by the

10     Zoning Code, all the while having fewer

11     departmental resources.

12               New administrative processes

13     include the creation and maintenance of

14     an RCO registry to provide required

15     public notice of zoning actions

16     necessitated by development projects.

17     The new code also created a public civic

18     design review process for evaluating and

19     making recommendations on large-scale

20     development proposals.  The Commission's

21     Civic Design Review Committee has begun

22     holding monthly public meetings and is

23     supported by existing agency staff.

24               Challenges for the Philadelphia

25     2035 planning process are to continue the
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2     Commission's aggressive schedule of

3     strategic district plans.  Commission

4     staff will also initiate a comprehensive

5     zoning remapping program and continue to

6     work with City operating departments to

7     advance infrastructure and capital

8     facility recommendations adopted by the

9     Commission through the district plans.

10     In addition, over the next year,

11     Commission staff will play an important

12     role in the disposition or reuse of

13     surplus school buildings and the review

14     of a proposed second casino development

15     in Philadelphia.

16               To date, the Citizens Planning

17     Institute has been an entirely

18     grant-funded program.  Securing adequate

19     resources to continue this educational

20     training initiative and to expand CPI

21     offerings to reach more Philadelphia

22     residents will be a major challenge going

23     forward.

24               The full funding of our Fiscal

25     2014 budget request is necessary to
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2     include the Commission's contribution to

3     the City's overall long-term economic

4     development.  To remain competitive,

5     Philadelphia must maintain a focused

6     priority on envisioning and planning for

7     the future, identifying strategic

8     actions, and aligning resources to

9     achieve our vision.

10               This concludes my testimony.  I

11     appreciate the opportunity to appear

12     before you today and would be happy to

13     answer any questions.  If any

14     Councilmember wishes to further discuss

15     any of these matters, my staff and I

16     would be happy to meet with you at your

17     convenience.

18               Thank you.

19               COUNCILMAN JONES:  Thank you so

20     much for your testimony.

21               I just have one quick question

22     based on your testimony.  You talked

23     about graduating citizen planners.

24               MR. JASTRZAB:  Correct.

25               COUNCILMAN JONES:  What are
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2     citizen planners and where are they?

3               MR. JASTRZAB:  Citizen planners

4     are essentially students who have

5     registered for our three CPI core

6     courses, basically Planning 101 classes

7     that are given by City Planning

8     Commission staffers and outside invited

9     instructors.  A citizen planner completes

10     the three core courses and then takes two

11     electives.  We offer three electives each

12     semester.  So a citizen planner, in order

13     to graduate, must take five of the six

14     courses that we offer, and we convey a

15     certificate to them that acknowledges

16     their participation in the program, and

17     we hope that -- and, in fact, are pretty

18     much encouraged -- that the students who

19     have successfully completed these courses

20     have a very good, solid foundation of

21     knowledge about what planning is, what

22     zoning is, how the development process

23     works, and then certain other courses

24     that we offer that may focus on

25     transportation planning or urban design
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2     or other related planning topics.

3               So it's a group of people that

4     have taken these courses and are now

5     working with community associations

6     throughout the City --

7               COUNCILMAN JONES:  How many are

8     there?

9               MR. JASTRZAB:  -- helping to

10     represent their organizations before the

11     Commission, before the Zoning Board of

12     Adjustment, and other bodies.

13               COUNCILMAN JONES:  How many

14     have you graduated?

15               MR. JASTRZAB:  I'm sorry?

16               COUNCILMAN JONES:  How many of

17     them have you trained?

18               MR. JASTRZAB:  A hundred and

19     forty-five to date.

20               COUNCILMAN JONES:  All right.

21               MR. JASTRZAB:  Thirty-one more

22     beginning tomorrow night.

23               COUNCILMAN JONES:  Impressive.

24     Thank you for your testimony.

25               The Chair now recognizes
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2     Councilman Oh.

3               COUNCILMAN OH:  Thank you very

4     much, Mr. Chairman.

5               Could I ask you, does the

6     Planning Commission have authority over

7     the waterfront?

8               MR. JASTRZAB:  In terms of

9     zoning and development processes for the

10     Central Delaware, yes, we do.

11               COUNCILMAN OH:  So I kind of

12     look at it as a seaport and its

13     commercial function, the waterfront.  So

14     any time I'm wrong, please correct me.

15     But the Delaware or the -- whatever it

16     is, Delaware River Waterfront Commission,

17     does that report to your commission or is

18     that a separate commission altogether?

19               MR. JASTRZAB:  It's a separate

20     non-profit corporation, of which Deputy

21     Mayor Alan Greenberger and myself are

22     members of that Board of Directors for

23     that non-profit.

24               COUNCILMAN OH:  So recently on

25     the radio I have heard about another
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2     project to extend the overpass, which

3     sounds like a great idea, $150 million,

4     far less than what has been talked about

5     in the past, and hopefully that will be

6     successful, but what has been the issue

7     with our waterfront that it has been such

8     a failure over so many decades?

9               MR. JASTRZAB:  Well, I think

10     the portion of the central riverfront

11     that you are referring to has, over the

12     decades, become less important for

13     port-related uses and for shipping

14     purposes.  The area farther south on the

15     Delaware River beyond the Airport and the

16     Navy Yard I think is increasingly

17     important as a place for shipping, with

18     the deepening of the channel of the

19     Delaware River, and some of the

20     Commonwealth of Pennsylvania's actions to

21     develop the Southport area that will

22     enable the City to host larger ships will

23     help to promote economic development and

24     the creation of additional port-related

25     jobs.  But I think farther up the river,
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2     Penns Landing and north, with a few

3     exceptions, much of the industrial

4     character of that part of the riverfront

5     has disappeared over the years as the

6     City's economy has changed.

7               COUNCILMAN OH:  Right.  And so

8     with all the changes that are moving

9     forward rapidly, including the continuing

10     need for deeper river levels, I wonder

11     aloud whether it is our failure as a

12     result of being City focused and whether

13     or not it should be a state-focused

14     project anymore.  And I know I'm putting

15     you in a tough spot, and I see the Deputy

16     Mayor right back there, but I really kind

17     of wonder about the fact that this has

18     been such a failure over so many years

19     time and time again, that if part of the

20     reason is that it is a City-driven

21     project for what may be a state asset.

22     So could you comment on that.

23               DEPUTY MAYOR GREENBERGER:  If I

24     could.  Thank you, Councilman.  Alan

25     Greenberger, Deputy Mayor.
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2               The state actually retains a

3     certain amount of rights and

4     responsibilities for some riparian

5     activity, more related to the commerce of

6     the port, which doesn't exist in the

7     Central Delaware anymore.  Those exist at

8     either end up in Tioga, down below the

9     Walt Whitman Bridge.

10               I would say, and I would add to

11     Gary's comments in answer to your

12     question about the failure, I'd say it's

13     I-95, is probably what killed it the

14     most.  The inability to get through --

15     Philadelphia succeeds when there's foot

16     traffic, when there's walkability.  It's

17     very hard to get down there.  There's no

18     foot traffic because there's not enough

19     people living there.  It's very

20     car-dependent, and the result is, there's

21     some successes down there in terms of

22     Central Delaware -- Central River

23     development, but, by and large, there's

24     not enough going on to create sort of

25     critical mass.
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2               It would be great if the state

3     took a significant financial

4     responsibility for helping us out.  And,

5     you know, part of what you're referring

6     to earlier, the Penns Landing effort and

7     this probably $150, $200 million affair

8     to bridge over and connect Old City to

9     the waterfront, I think inevitably needs

10     to have state participation.  Part of

11     what we're doing now is to understand the

12     details of what it's going to take, how

13     much it's going to cost, partly so we can

14     go back to entities like the state, like

15     the federal government, maybe even

16     private sector and figure out how to pay

17     for this.

18               COUNCILMAN OH:  Thank you very

19     much.

20               COUNCILMAN JONES:  That's

21     interesting, your comment about I-95.

22     There have been a number of studies that

23     show highways through neighborhoods and

24     their impacts, not just in Philadelphia

25     during the tail end of the '50s, early
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2     '60s, but also across the nation, and in

3     particular I-95.

4               DEPUTY MAYOR GREENBERGER:  It's

5     tempting to say that everybody in the

6     past made some deep mistakes, but when

7     I-95 was built, it was separating

8     residential areas from active port

9     activity, and probably didn't seem such a

10     bad idea at the time.

11               COUNCILMAN JONES:  Thank you.

12               The Chair recognizes

13     Councilwoman Brown.

14               COUNCILWOMAN BROWN:  Good

15     morning, gentlemen -- afternoon,

16     gentlemen.

17               DEPUTY MAYOR GREENBERGER:

18     Afternoon.  Very afternoon.

19               COUNCILWOMAN BROWN:  Yes.  I

20     guess this would be Page 2 of your

21     testimony.  You announce or discuss new

22     grants anticipated.  This actually says

23     anticipated, an ArtPlace grant for

24     $335,000.  Just provide detail.  From

25     who, for what, where you expect to be
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2     implemented, who is going to be the

3     beneficiaries, et cetera, et cetera.

4               MR. JASTRZAB:  The ArtsGrant

5     grant application that we have in now --

6     or I guess it's ArtsPlace grant -- is a

7     grant that came out of the adoption of

8     the Lower Northeast District Plan, and

9     it's a grant provided by, I believe, a

10     private foundation that is geared -- that

11     provides funding and is geared toward

12     placemaking and placemaking through the

13     improvement of the public realm and

14     provision of public art in locations

15     throughout the City -- or throughout the

16     nation.  Our particular study identified

17     areas of the Lower Northeast that --

18               COUNCILWOMAN BROWN:  You said

19     the lower?

20               MR. JASTRZAB:  The Lower

21     Northeast, which is one of our planning

22     districts.

23               COUNCILWOMAN BROWN:  Okay.

24               MR. JASTRZAB:  That in the

25     Frankford Gateway area could stand some



(215) 504-4622
Strehlow & Associates, Inc.

195

1       4/9/13 - WHOLE - BILL 130178, etc.

2     public improvements for public open space

3     and other community programming

4     activities.

5               COUNCILWOMAN BROWN:  So the

6     grant was geography specific?

7               MR. JASTRZAB:  The grant was an

8     opportunity to -- the grant application

9     was place specific.

10               COUNCILWOMAN BROWN:  Place

11     specific?

12               MR. JASTRZAB:  Place specific.

13     I mean, our application was for the

14     Frankford Gateway in particular because

15     that was --

16               COUNCILWOMAN BROWN:  The

17     location was actually for the Frankford

18     Gateway?

19               MR. JASTRZAB:  Yes.

20               COUNCILWOMAN BROWN:  And that

21     was driven by what?

22               MR. JASTRZAB:  By a

23     recommendation of the Lower Northeast

24     District Plan that was recently adopted

25     by the Commission.
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2               COUNCILWOMAN BROWN:  And so all

3     $335,000 will be used for that location?

4               MR. JASTRZAB:  Yes.

5               COUNCILWOMAN BROWN:  And did

6     the grant -- if it was a private grant,

7     did they stipulate that it should be

8     geography specific, or maybe I

9     misunderstood.  One of your planners from

10     the Office of Planning dictated where

11     those dollars would be spent?

12               MR. JASTRZAB:  We had an

13     opportunity because of the recommendation

14     of this plan to apply for this grant, and

15     we seized that opportunity.  We think

16     that probably in future years, if we're

17     successful, that there'll be other

18     opportunities for doing this in other

19     parts of the City.  And with each of our

20     district plans, we are recommending a

21     whole series of focus areas, which call

22     for the improvement of the public realm,

23     oftentimes around transit nodes or public

24     parks or other areas where the community

25     can come together.
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2               So it was an opportunity that

3     we had kind of growing out of the Lower

4     Northeast District Plan.

5               COUNCILWOMAN BROWN:  And it

6     behooves all of us to take advantage of

7     opportunity.  I'm always curious to know

8     how -- not just with this, but when there

9     are limited dollars, I'm always curious

10     to know how one part of the City gets

11     lucky enough versus every other part of

12     the City.  And so I just try to

13     understand the logic that drives a

14     decision.

15               MR. JASTRZAB:  Sure.  In the

16     case of the Lower Northeast District

17     Plan, there's a burgeoning arts community

18     around that Frankford Gateway --

19               COUNCILWOMAN BROWN:  Sure is.

20               MR. JASTRZAB:  -- you know,

21     that had historically multi-story loft

22     buildings for industry that have gone

23     vacant and are being adaptively reused

24     for other mixed uses.  And I think not

25     only in Philadelphia, but I think in
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2     other North American cities, areas like

3     this are oftentimes kind of adopted by

4     the arts community, which looks for

5     inexpensive studio space where they can

6     do kind of industrial-related arts

7     crafting in areas that may not interfere

8     with or create disruptions in surrounding

9     residential areas.  So we worked closely

10     with the arts community in that area to

11     put this grant proposal together.

12               COUNCILWOMAN BROWN:  Okay.  So

13     my response to that would be to say I'm

14     very familiar with that.  Atlanta was the

15     first city in the country that got it

16     that way, New York always being an

17     exception, and I'm also aware of the fact

18     that that area of the City was really the

19     first to capture the notion that it's

20     better to put artists of any craft, be it

21     performing or fine arts, in one space,

22     because typically artists are starving

23     and they want to follow their passion.

24     So they need that kind of critical scale

25     experience.
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2               So is the grant in place?

3               MR. JASTRZAB:  The grant is

4     pending.  Originally I believe there were

5     about 1,200 applications, and we made the

6     short list.

7               COUNCILWOMAN BROWN:  Twelve

8     hundred nationwide?

9               MR. JASTRZAB:  Nationwide.  We

10     made the short list.  I'm not sure what

11     the number is, but I believe that the

12     grant award is imminent, May or June,

13     something like that.  So we believe that

14     if we're successful, we'll have that

15     grant in place for Fiscal 2014.

16               COUNCILWOMAN BROWN:  Okay.  So

17     the ask on the record is the following:

18     Going forward, when opportunities like

19     that come to the attention of your agency

20     and it's not geography specific, that

21     every District Councilperson should have

22     a chance to know about it and then urge

23     or work with their counterpart in your

24     department to push for it.  I'll leave

25     that there.
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2               MR. JASTRZAB:  Sure.  We'd be

3     happy to do that.  I mean, the real sense

4     is, if we have the opportunity to go

5     after -- to import money, grant money, to

6     the City of Philadelphia, we're certainly

7     anxious and willing to do that.  So we'd

8     be happy to work with all the

9     Councilmembers on that.

10               COUNCILWOMAN BROWN:  And so it

11     becomes important for us to be aware of

12     it.

13               MR. JASTRZAB:  Sure.

14               COUNCILWOMAN BROWN:  And I'm

15     speaking from past experience in how I

16     have sometimes observed that some

17     sections of the City get luckier than

18     others when it comes to those types of

19     unique opportunities, and typically it is

20     not in those areas where there's the most

21     need.  Okay?

22               MR. JASTRZAB:  Okay.

23               COUNCILWOMAN BROWN:  Thank you.

24               MR. JASTRZAB:  Thank you.

25               COUNCILMAN JONES:  Thank you,
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2     Councilwoman, for advocating for East

3     Falls, Manayunk.  Thank you so much.

4               (Councilwoman Sanchez talking

5     without microphone.)

6               COUNCILMAN JONES:  Yes, I did.

7     I was thinking about it when she was

8     talking about it.

9               The Chair recognizes

10     Councilwoman Sanchez.

11               Wait a minute.  Councilwoman

12     Blackwell had not had an opportunity,

13     so --

14               COUNCILWOMAN SANCHEZ:  Neither

15     have I, but go ahead.  I'll always seize

16     to my senior member, always.

17               COUNCILWOMAN BLACKWELL:  Thank

18     you.  Thank you very much.

19               Good afternoon.

20               MR. JASTRZAB:  Good afternoon.

21               COUNCILWOMAN BLACKWELL:  I

22     have, I guess, two questions.  In your

23     testimony you talked about RCOs that came

24     out of the Zoning Code.  I wanted to ask

25     you your opinion on that and then one
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2     other question.

3               Some lawyers and other

4     developers have been raising questions

5     about the process.  When we amended the

6     code, we said that any owner, operator or

7     managing agent could be the one to

8     distribute information about a proposed

9     development.  So some of these folks

10     insist that we're saying they have to

11     spend big bucks, spend $5 a letter and

12     all this for notification, when we have

13     said heretofore when you go to the Zoning

14     Board and as long as you show a

15     good-faith effort to notify people,

16     there's no issue.  We're not getting it

17     from the community side; only from the

18     developer side.

19               Can I ask you what your -- the

20     language is clear.  It says owner,

21     operator or managing agent.  So if it's a

22     condo next door and the manager puts

23     copies on a counter, we don't mind as

24     long as you try to notify people within

25     the blocks.  Is not that your
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2     understanding as well?

3               MR. JASTRZAB:  Well, we also

4     believe that notification is important,

5     and traditionally the City Planning

6     Commission has always been open to public

7     comment and citizen participation in our

8     planning efforts as well as the review of

9     development proposals.

10               We have recently -- the City

11     Planning Commission has recently adopted

12     new regulations which recognize the new

13     law, and those are -- those have been

14     advertised by the Department of Records

15     and will be going into effect probably

16     within the next two or three weeks.  I'm

17     not certain of the exact date.

18               But we're fully supportive of

19     notification of all parties so that

20     everybody has a voice in these

21     development projects.

22               COUNCILWOMAN BLACKWELL:  My

23     understanding according to them is that

24     in other cities, places like New York,

25     they have to go to a lot more detail, but
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2     we've not required that.  We believe that

3     best-faith effort is fine.

4               The other thing I'm concerned

5     about is City Planning Year 2035 and the

6     process that goes around to the various

7     communities and where the information

8     comes from.  We know that in the Zoning

9     Code -- and when we talked about changing

10     the Zoning Code, my area is one of the

11     best attended in terms of participation.

12     We went to every meeting, and yet still

13     when the Zoning Code was produced, we saw

14     matters in it that we didn't know would

15     be there.

16               I'm concerned about Year 2035

17     in that there are plans to change zoning

18     throughout our districts, but the

19     meetings are scheduled again without our

20     input and changes are recommended again

21     without City Council people knowing in

22     advance of the meetings so that we can

23     decide we agree or not agree.

24               Now, we understand that after

25     the meetings, we have to introduce the
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2     legislation to make the change permanent,

3     but it would be a lot easier if we were

4     together, since we're all part of the

5     same city, if the Planning Commission and

6     City Council, at least District

7     Councilpeople, had met in advance to talk

8     about zoning changes so that when you go

9     to the community, we don't have these

10     issues.  I suspect we may have the same

11     issues as we had with the Zoning Code.

12     And, furthermore, especially the District

13     Councilpeople, once we change

14     everything -- and I know there's the last

15     year's plan, there's the old plan, and

16     there's the plan you want.  So there are

17     three different proposals out there, but

18     part of the issue is that if District

19     Councilpeople agree to all the plans and

20     all the changes that you may recommend,

21     then there is no need for District

22     Councilpeople, as nobody has to go to the

23     Zoning Board.  So if the community

24     doesn't agree, we have no role again.

25     And I certainly am one -- I've said many,
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2     many times.  I got it from the late great

3     Lucien Blackwell.  I don't believe in

4     voting myself out of a vote.

5               So I have some concerns about

6     this whole process, and I wanted to say

7     that in advance of it being completed so

8     that at some point, the City, City

9     Planning Commission, like the Zoning

10     Board, figures a way to work with

11     District Councilpeople in advance and not

12     at the end so we don't have to be

13     disagreeable about change.

14               Thank you.  That's my comments.

15               COUNCILMAN JONES:  In addition,

16     Councilwoman, it's your job as an elected

17     official, as an elected official to look

18     out for the community in which you serve.

19     It does not necessarily fly in the face

20     of those individuals that dedicate

21     themselves professionally to do city

22     planning.  In fact, I see it as a

23     counterbalance to both.  And we're not

24     trying to be a boil on the butt of

25     progress in development.  However, all
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2     progress isn't forward for all people.

3     I'm going to say it again.  All progress

4     isn't forward for all people.  And when

5     it comes to added costs of doing

6     business, sometimes in the form of a

7     mailing -- we get unfunded mandates all

8     the time from the federal government,

9     says thou shalt do this, and you will

10     build it without straw, and the state

11     does it as well.  And so for us to pass

12     that on to the private sector in a

13     good-faith effort to inform as many

14     people from the community as possible to

15     gain input from them is our job.  That is

16     our job to do.

17               COUNCILWOMAN BLACKWELL:  Thank

18     you.

19               COUNCILMAN JONES:  All right?

20               I see Councilwoman Sanchez.

21               COUNCILWOMAN SANCHEZ:  I'm

22     going to give the Planning Commission the

23     Councilman Jones pass, but I did want

24     to -- we can call it the Jones pass.

25               I did just want to on the



(215) 504-4622
Strehlow & Associates, Inc.

208

1       4/9/13 - WHOLE - BILL 130178, etc.

2     record say that the Planning Commission,

3     particularly for our offices as we've

4     done some of this remapping, has done an

5     extraordinary job.  I'd like to really

6     think of the Planning Commission as being

7     back, whereas in the past it had taken a

8     back road to what's going on in the City,

9     and really wanted to thank the staff for

10     always going beyond the call of duty as

11     it relates to our staff in the

12     implementation of the new Zoning Code, in

13     the remapping, and for some of the

14     planning such as the Frankford Creek

15     Greenway.  I think Councilwoman Blondell

16     Reynolds is right.  Many times when those

17     opportunities came, only a certain few

18     knew it, and I think the most important

19     part of what's going to happen with the

20     aggressive remapping is that a lot of the

21     issues that had been a previous concern

22     around repurposing and utilizing space

23     throughout the district will be worked

24     out through that community process.

25               So I really just want to thank
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2     them.  I appreciate the level of

3     expertise in which they deal and try to

4     find a balance between what the community

5     interests are and some of the other ones.

6     So I will give them the Jones pass.

7               MR. JASTRZAB:  Thank you.

8               COUNCILMAN JONES:  Thank you,

9     Councilwoman.

10               Also, thank you.  I have my

11     West plan right in my plan and I clutch

12     it and look -- and it's valuable to steer

13     development.  So we view ourselves as

14     partners in this, and sometimes partners

15     butt heads a little bit, but we get back

16     together.

17               MR. JASTRZAB:  Absolutely.

18     We're never always going to agree on

19     everything all the time, but I think for

20     the most part, we can come to a consensus

21     on the direction in which the City

22     develops.

23               COUNCILMAN JONES:  Thank you so

24     much.

25               Councilwoman Brown.  And if
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2     there are no other comments, we're going

3     to break for an hour, because the public

4     is coming.

5               COUNCILWOMAN BROWN:  Your point

6     is very, very well taken, very well

7     taken.

8               Share with me or with us the

9     role of your department around AVI, the

10     rollout, the interconnectedness with OPA

11     and Philly Rising and others around just

12     the awareness of AVI.

13               MR. JASTRZAB:  We're certainly

14     aware of the process for AVI.  However,

15     as an agency, we weren't really involved

16     in the operational aspects of it.  But we

17     have in the past and personally I have in

18     the past done a fair amount of work with

19     property taxes, back in the 1990s

20     probably, just doing analyses and making

21     other recommendations for how the City

22     could develop a fairer property taxation

23     system.  But on a day-to-day basis, we're

24     not really operationally integrated with

25     the whole AVI process.
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2               COUNCILWOMAN BROWN:  All right.

3     That's helpful just in terms of knowing

4     what parts of government are, could or

5     should be.

6               MR. JASTRZAB:  Certainly we'll

7     have an impact on neighborhoods

8     throughout the City, and we're aware of

9     that and we're kind of monitoring that,

10     but not involved in the day-to-day

11     activities.

12               COUNCILWOMAN BROWN:  Very well.

13     Thank you.

14               I just have one final question

15     for our Director -- I mean Commissioner

16     for Planning, please, Alan Greenberger.

17               Did anyone raise a question

18     about the Penns Landing?

19               DEPUTY MAYOR GREENBERGER:

20     Councilman Oh had a question about Penns

21     Landing.

22               COUNCILWOMAN BROWN:  Okay.  I

23     won't ask for a repeat.

24               What is the nature of your

25     linkage or relationship with PIDC?
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2               DEPUTY MAYOR GREENBERGER:

3     Well, PIDC is overseen by a board of -- I

4     can't remember how many people, but it's

5     basically half appointed by the Mayor,

6     half appointed by the Chamber of

7     Commerce.  In fact, the Chamber of

8     Commerce has half plus one.  So it's a

9     joint venture of both private sector and

10     public sector.  PIDC coordinates its

11     activities through the Commerce

12     Department and, therefore, through me,

13     and we -- just to give you an idea of the

14     level of coordination, we pretty much see

15     our staffs as seamlessly integrated.  Our

16     staff members are talking to them every

17     day.  We have a standing -- actually,

18     this morning -- Tuesday morning meeting

19     to review projects and initiatives that

20     are out there.  Their fundamental role is

21     as -- they can act as our agents on

22     certain land, particularly industrial

23     land -- that's their history -- and they

24     are transactors of financial

25     arrangements, like loans, to private
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2     entities that cities are not allowed to

3     do, but they can.

4               COUNCILWOMAN BROWN:  I see.

5               DEPUTY MAYOR GREENBERGER:  So,

6     for example, when people start lining up

7     around trying to get New Market Tax

8     Credits, state Redevelopment Assistance

9     Grants, Historic Tax Credits or separate

10     loans sometimes called HUD 108 loans, all

11     of that gets transacted through PIDC.  We

12     know everything they're doing and discuss

13     sort of the merits of it relative to City

14     policy while they are looking at the

15     merits of it relative to financial

16     strength, like a bank would.  So they're

17     kind of a banker; we're the

18     policy-setters.

19               COUNCILWOMAN BROWN:  Okay.  In

20     the budget material I learned that they

21     get 1.3 million from the general

22     operating budget --

23               DEPUTY MAYOR GREENBERGER:

24     Correct.

25               COUNCILWOMAN BROWN:  -- PIDC,
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2     and that's used principally for what?

3               DEPUTY MAYOR GREENBERGER:  I

4     can't remember the exact proportions, but

5     I can tell you exactly what it's used

6     for.  A bunch of it is used to pay for

7     our staff who reside on their payroll but

8     are working for Commerce.

9               COUNCILWOMAN BROWN:  I see.

10               DEPUTY MAYOR GREENBERGER:  And

11     then other monies are used for grants to

12     entities such as the various ethnic

13     chambers of commerce, Graduate Philly,

14     Urban Industry Initiative, things like

15     that.  That all comes out of that fund.

16               COUNCILWOMAN BROWN:  And I

17     asked because I looked for detail and it

18     wasn't there.  Councilwoman Sanchez can

19     correct me.  I didn't see detail attached

20     to --

21               DEPUTY MAYOR GREENBERGER:  And

22     I think we said at our Commerce hearing

23     yesterday that we -- somebody asked about

24     it -- and that we were going to provide

25     some detail on that.
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2               COUNCILWOMAN BROWN:  Terrific.

3     Terrific.  Okay, then.  Thank you very

4     much.  Thank you, gentlemen.

5               COUNCILMAN JONES:  Thank you,

6     Councilwoman.

7               Are there any other questions

8     for this panel?

9               (No response.)

10               COUNCILMAN JONES:  Hearing

11     none, thank you for your testimony.

12               The Committee of the Whole will

13     be at recess until 5 o'clock today, at

14     which time we will receive public

15     testimony.

16               (Recess.)

17               COUNCIL PRESIDENT CLARKE:

18     Folks, could I have your attention,

19     please.

20               Good evening, everyone.  We're

21     going to start, if you all are ready.

22     Are you guys ready?

23               (Yes.)

24               COUNCIL PRESIDENT CLARKE:  Are

25     you sure?
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2               (We're ready.)

3               COUNCIL PRESIDENT CLARKE:  All

4     right.  That's what I'm talking about.

5     Thank you very much.

6               This is the continuation of the

7     public hearing of the Committee of the

8     Whole.  Today, this evening, we'll have

9     public testimony.  I just want to give

10     you the guidelines associated with the

11     public testimony.

12               We're here to hear from you

13     about the proposed budget and where you

14     believe the City budget should focus on,

15     issues with respect to spending, taxes,

16     including both AVI and other such taxes.

17     I know that's a big topic of discussion.

18     Spending on budgets for parks, recs, all

19     the various things that the City spends

20     on and some of other issues with respect

21     to departments.  So we're here to hear

22     from you about what you think the

23     direction that the City should take on

24     these issues.

25               Now, with respect to your
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2     testimony, we're going to call your

3     names.  We have a list of names of people

4     who have previously registered to speak,

5     and I anticipate some people will be

6     coming in.  One of the things we want to

7     make sure is that everybody has an

8     opportunity to speak.  So we always

9     impose time limits, not only on

10     individuals testifying, but we actually

11     impose time limits on the members in

12     terms of the questions that they have

13     during the course of the budget hearings.

14               So what we're going to ask you

15     to do when you testify is to please give

16     your testimony.  Be as clear and concise

17     as possible.  Get to your issue.  We're

18     going to have a three-minute limit as it

19     relates to your actual testimony, and

20     there may be some follow-up questions

21     from members to the individuals

22     testifying.

23               So I want to again thank you --

24               COUNCILWOMAN BLACKWELL:  May I

25     say one thing?
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2               COUNCIL PRESIDENT CLARKE:  Yes,

3     Councilwoman.  Councilwoman Blackwell.

4               COUNCILWOMAN BLACKWELL:  Thank

5     you.

6               I just wanted to ask if there

7     was anybody here from West Philadelphia

8     who threatened somebody from the

9     Administration.  Since they won't come to

10     West Philly, I'm glad there are some

11     folks who are here from West Philadelphia

12     decided to come to City Hall.

13               Now I guess -- I don't know who

14     they're going to threaten.  Maybe

15     Greenlee, maybe the President.

16               COUNCILMAN GREENLEE:  I'm

17     scared already.

18               COUNCILWOMAN BLACKWELL:  He

19     said he's frightened already.

20               So we just want to make it

21     clear that in West Philly, we feel free

22     to come downtown, as we feel free to be

23     out in West Philly, because we know that

24     as the Mayor considers this, we all have

25     a right to say what we think and think
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2     what we say without somebody saying

3     they're being threatened foolishly,

4     because that's the way it goes.  We can

5     disagree, but we don't have to be

6     disagreeable.  I don't mind disagreeing

7     on AVI.  We all have that right.  We're

8     elected to do that.

9               So everybody, I thank you all

10     for being here, and especially those

11     people from the 3rd District who sought

12     to come here since the Administration

13     won't send somebody out there.

14               (Applause.)

15               COUNCILWOMAN BLACKWELL:  Yeah.

16     Thank you.

17               COUNCIL PRESIDENT CLARKE:

18     Thank you, Councilwoman.  Thank you so

19     much, Councilwoman.

20               What we're going to do is start

21     calling the individuals.  We'll bring up

22     a couple at a time.  We're actually going

23     to bring up three people at a time and

24     then we'll pass the mic one to the other

25     so you can talk about the specific issue.
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2     And please before you testify, state your

3     name for the record, for our record,

4     because this is a part of an official

5     budget hearing, so we want to make sure

6     that the record reflects your testimony.

7     Thank you very much.

8               Before I do that, any other

9     Councilmember want to have an opening

10     statement?

11               (No response.)

12               COUNCIL PRESIDENT CLARKE:  All

13     right.  Thank you so much.

14               MS. LEWIS:  The first three

15     testifiers, Vivian Van Story, Linda Fry

16     Goschke, and Cheryl Hess.

17               (Witnesses approached witness

18     table.)

19               MS. VAN STORY:  My name is

20     Vivian Van Story, President of Community

21     Land Trust Corporation.  I'm here to

22     testify concerning the Community Land

23     Care Program of the Office of Housing and

24     Community Development.

25               Please be advised that I had
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2     received a letter of rejection from the

3     Office of Housing and Community

4     Development.  I have been doing community

5     land care, before any money was spent,

6     for over 20 years.  I formed a grassroot

7     organization called Community Land Trust

8     Corporation.  After receiving the letter

9     on Good Thursday, I wrote the Office of

10     Housing a letter to be advised that I had

11     received the letter of March 25th, 2013

12     in which you informed me that my

13     organization, Community Land Trust

14     Corporation, was not selected for

15     funding.  I spoke to the Director, Laura

16     Taylor, yesterday, and she informed me we

17     were denied funding because we did not

18     have the resources/equipment, capacity,

19     and funding management.  The properties

20     of our personnel requirements are already

21     taken care of.

22               Secondly, she indicated there

23     was no need for these services, as

24     Community Land Trust has already -- there

25     was no need for these services, as
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2     Community Land Trust was already in

3     manageable condition.  She further

4     indicated that we did not wish to fund us

5     because we were a grassroot organization,

6     and that one of the organizations they

7     funded was Francisville.

8               Is that my --

9               COUNCIL PRESIDENT CLARKE:  Go

10     ahead, finish.

11               MS. VAN STORY:  This is truly

12     ironic since in 1998 the Community Land

13     Trust has been managing property in order

14     to sustain the quality of life.  These

15     properties are owned by public and

16     private people.

17               You could read the rest.  But

18     this is what I would like to show you.  I

19     have not been paid for managing property

20     for over 20 years.  When they started

21     this land care, we were not invited to

22     the briefing.  We were invited this time

23     to the briefing.  And we were there one

24     week.  We gave them our proposal the next

25     week.  Here is copies for sign-in sheets
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2     for 2012 that I worked with the

3     Department of Corrections, that I was

4     going to take care of people with

5     community service to give them jobs.

6     This is for 2011.  I did not bring the

7     2013 sign-in sheets every day from Monday

8     through Thursday.

9               And I would like to know who --

10     and within the letter I sent to her, who

11     did they give these proposals to, what

12     criteria, and what do I have to do.  How

13     can you say that I can't take care of it?

14     I've been taking care of it in Councilman

15     Clarke's district with no pay every day.

16               COUNCIL PRESIDENT CLARKE:  Can

17     I ask you a question?  Who was the letter

18     from again?

19               MS. VAN STORY:  Deborah

20     McColloch.

21               COUNCIL PRESIDENT CLARKE:

22     Deborah?  All right.  Well, I can tell

23     you, I mean, knowing you for a number of

24     years, you have in fact been taking care

25     of that land with no funding from the
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2     City, and I want to thank you for all the

3     work you've done over the years.

4               Do you have a copy of the

5     letter?

6               MS. VAN STORY:  Yes, sir.

7               COUNCIL PRESIDENT CLARKE:  If

8     what you've just given --

9               MS. VAN STORY:  I dropped it at

10     your office.  I don't know if they gave

11     it to you.

12               COUNCIL PRESIDENT CLARKE:  Do

13     you have a copy here?

14               MS. VAN STORY:  Yes.  I have --

15     my testimony is here on the table for

16     every Councilmember.

17               COUNCIL PRESIDENT CLARKE:  Do

18     you have -- what you just pulled out of

19     the envelope, are they copies?

20               MS. VAN STORY:  These are my

21     original sign-in sheets.  I can give you

22     sign-in sheets from --

23               COUNCIL PRESIDENT CLARKE:  I

24     don't want to take your originals, so we

25     can probably have someone just run copies
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2     now so we can have a copy.

3               MS. VAN STORY:  Thank you.  And

4     this is not all.  I worked with the judge

5     order Department of Corrections.  These

6     are just the ones that's from Coleman

7     Hall that's in prison, but I have --

8     here's the 2011.  I can give you those.

9     I've been working with the Department of

10     Corrections for Lisa Heyman also.

11               COUNCIL PRESIDENT CLARKE:

12     Okay.  All right.  Thank you.

13               MS. VAN STORY:  Thank you so

14     much for hearing my testimony.

15               COUNCIL PRESIDENT CLARKE:  And

16     your question is essentially you would

17     like to -- let me make sure I understood

18     your question again.

19               MS. VAN STORY:  I would like to

20     know why was I denied funding.  And we've

21     been doing it longer than the people that

22     they're involved with.

23               COUNCIL PRESIDENT CLARKE:

24     Okay.

25               MS. VAN STORY:  I don't
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2     understand it.

3               COUNCIL PRESIDENT CLARKE:

4     We'll get a response for you.

5               MS. VAN STORY:  Thank you so

6     much.

7               COUNCIL PRESIDENT CLARKE:

8     You're welcome.  Thank you.

9               Yes, ma'am.

10               MS. GOSCHKE:  Good evening.

11               COUNCIL PRESIDENT CLARKE:  Good

12     evening.

13               MS. GOSCHKE:  My name is Linda

14     Fry Goschke.  I am President of Friends

15     of Carpenter's Woods.  I'm here to give

16     testimony in favor of increasing the

17     funding for the Parks and Recreation

18     budget from what it is now to at least

19     the 56 million that was approved in 2009,

20     if not possibly more.

21               I'm going to -- for brevity,

22     I'm going to shorten the testimony that I

23     wrote.  However, everything that I wish

24     to present is in the packets that I

25     provided.
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2               As President of Friends of

3     Carpenter's Woods, I have direct and

4     immediate experience with Parks and

5     Recreation and I work with Parks and

6     Recreation regularly.  I have a very

7     personal attachment to our parks, and I

8     would like to tell you about that

9     personal attachment.

10               It wasn't until I was in a near

11     fatal automobile accident in 1993 that I

12     realized how critical interaction with

13     nature was to my mental health and soul,

14     how both familiar and unfamiliar natural

15     spaces were important to my creative

16     thinking.  I am an artist.

17               Faced with many physical

18     injuries and a traumatic brain injury

19     that compromised my memory, disrupted my

20     speech, communication, thinking, and

21     concentration skills, and left me

22     wondering whether I would be able to

23     create original art again, I really

24     needed help.  I had to learn to do nearly

25     everything again.  My injuries
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2     compromised my emotional responses and I

3     felt dead inside.  The doctors had very

4     few answers.  I had to come up with a

5     solution on my own.

6               Exploring Carpenter's Woods

7     with my husband was instrumental in

8     reviving and renewing my soul and

9     direction.

10               May I continue?

11               COUNCIL PRESIDENT CLARKE:  Yes,

12     please.

13               MS. GOSCHKE:  Working in the

14     Woods allowed me to study, observe, and

15     build my concentration skills.  In 2006,

16     we discovered the owls.  It was like an

17     addictive soap opera.  We had to find

18     them where they were roosting, whether

19     they were nesting, whether they had

20     fledglings.  Certainly we were looking

21     for other species of birds, but there is

22     something challenging about finding and

23     learning about birds that are active in

24     the dark and nearly motionless during the

25     day, camouflaged by their coloring,
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2     blending into the tree trunks.  There was

3     the red screech-owl who roosted in the

4     dead tree near the meadow.  There was the

5     pair of gray owls nesting in the tree

6     burrow, whose three fledglings appeared

7     on the first day of the Wissahickon

8     Bird-a-Thon to the delight of the birding

9     teams.  Soon I saw a barred owl in the

10     marshy area and we were treated to its

11     "who cooks for you" calls regularly on

12     our evening walks.  It wasn't long before

13     we were shifting our schedules to check

14     on the activities of the owls.  The owls

15     and fledglings were challenging and

16     interesting subjects to photograph.  And

17     so a project and a purpose to my life

18     developed.

19               I visited the Woods more often,

20     almost always with my camera.  Local

21     birders shared their sightings, alerting

22     me to who was flying in.  It has been

23     both a creative and scientific learning

24     experience.  The screech-owls and barred

25     owls were now local celebrities because
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2     of my photographs.

3               I have watched and photographed

4     Downey and Red-bellied Woodpeckers

5     feeding nestlings in dead trees, Red-eyed

6     Vireos incubating and raising a Cowbird,

7     multiple generations of Eastern

8     Screech-Owls' fledglings and several

9     species of thrushes and warblers feasting

10     on Devil's Walking Stick berries in the

11     fall.

12               COUNCIL PRESIDENT CLARKE:  Ms.

13     Goschke, can I ask you to kind of like --

14               MS. GOSCHKE:  Pardon me?

15               COUNCIL PRESIDENT CLARKE:  Can

16     you kind of conclude your testimony?  We

17     have a lot of people here.

18               MS. GOSCHKE:  Yes.

19               The Woods is still a place

20     where local residents take leisurely

21     walks every day.  They consider it their

22     woods, often referring to it simply as

23     the Woods, as if it's the only woods

24     anywhere.

25               Taking public ownership of a
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2     place like this shows how important it is

3     to the fabric of our neighborhood.  I

4     urge you to continue to support the

5     maintenance and the continued prosperity

6     of our parks, because they are very

7     important to our society, our economy,

8     and our health.

9               COUNCIL PRESIDENT CLARKE:

10     Thank you so much for your testimony.  If

11     you'd like, we will -- if you have -- I

12     just want to say to everyone, if you have

13     relatively lengthy testimony, you can

14     just summarize it and we can get a copy

15     of it and we can have a copy read into

16     the record, because I know a lot of you

17     come down here and you have a lot to say

18     about very important issues, but I want

19     to make sure that, at a minimum, the

20     record reflects all of the issues that

21     you have an interest in.

22               Thank you.

23               MS. LEWIS:  Did Cheryl Hess

24     come in?

25               (No response.)
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2               MS. LEWIS:  The next three

3     panels are Anne Gemmell, Elizabeth

4     Perkowski, and Donnell Martin.  Anne

5     Gemmell, Elizabeth Perkowski, and Donnell

6     Martin.

7               (Witnesses approached witness

8     table.)

9               COUNCIL PRESIDENT CLARKE:  Good

10     evening.  Please proceed.  State your

11     name for the record.

12               MR. MARTIN:  Donnell Martin.

13               Hi.  My name is Donnell Martin

14     and I have been a recreation supervisor

15     for the past 13 years.  I have worked in

16     various sections of the City and can give

17     you numerous stories of my work

18     experience for the Department of Parks

19     and Recreation, but what I would like to

20     do is talk to you about when I realized

21     the work I did really served the

22     community.

23               Several years ago, I worked at

24     McCreesh Playground in Southwest

25     Philadelphia when one evening around 8:00
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2     p.m. I was finishing up the tumbling

3     class that I was teaching.  At that

4     point, a couple of teens ran into the

5     building stating that I really needed to

6     come outside.  Once outside, I discovered

7     a barely dressed and barefoot 13 to 12

8     year old girl who was all scraped up.

9     She was able to tell me and another

10     employee that she was able to escape from

11     her uncle, who had just tried to rape

12     her.  That night, that Chinese girl was

13     able to get the help that she finally

14     needed and deserved.

15               Shortly after that incident, I

16     was to discover that she had been raped

17     by her uncle and his son for several

18     months, and that night she said no more.

19     A month after that incident, a young lady

20     and another family member came walking

21     into my office at McCreesh Playground

22     with a smile on their face.  The young

23     lady was to say to me, Thank you.  She

24     said that now she was in a good place.

25     She was that young teenager from a month
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2     prior.

3               Because our doors were open,

4     she had a safe place to go.  Had she not

5     found our doors open, only God knows what

6     would have happened to her.  We provide a

7     safety net to those in the community.

8               So what I ask for you, City

9     Council, is to not allow the furlough

10     days that the Mayor wants to impose.

11     Furlough days at any recreation facility

12     means that our recreation center and

13     playgrounds will be closed, and at that

14     point, there won't be any safe havens for

15     our children to go to.

16               Thanks for your support on this

17     matter.

18               COUNCIL PRESIDENT CLARKE:

19     Thank you for your testimony, sir.

20               MS. PERKOWSKI:  Beth Anne

21     Perkowski.

22               Good evening, Council

23     President, members of City Council.  My

24     name is Beth Perkowski.  I've been a

25     recreation leader in the City for about
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2     ten years.  I was born and raised in Port

3     Richmond, where I grew up across the

4     street from Cohox Playground.  It was

5     there at the playground that I learned my

6     A-B-C's, to stop on the red and go when

7     it's green, how a caterpillar becomes a

8     butterfly, how to paint a mural, how to

9     make friends, how to swim.  It was there

10     that I learned that my words and actions

11     had an impact on my family, my community,

12     and ultimately myself.  It was my

13     experience growing up as a rec kid,

14     because my mom was camp director,

15     counselor, tot teacher, coach -- I was

16     there all the time -- that led to my

17     career as recreation leader.

18               As recreation leaders, my

19     colleagues and I are in the playgrounds

20     day in and day out working with families

21     and children in our respective

22     communities.  To name a few of the

23     offerings we have, pre-school, older

24     adult services, and after-school

25     programs.  We facilitate creative and
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2     performing arts for all ages and offer a

3     multitude of neighborhood-based and

4     citywide sports activity programs.  We

5     serve communities, we serve families, and

6     we serve kids.

7               It concerns me to think that

8     Mayor Nutter continues to promote

9     policies that seem to only benefit the

10     few.  This budget seems to be another

11     example of just that.

12               I call on you, Councilmembers,

13     please to hold Mayor Nutter accountable

14     when he decides to spend the City's money

15     on contracts for services that the

16     dedicated public servants of the City are

17     already able to provide in a way that is

18     less expensive and with the dedication

19     and commitment we have to the communities

20     where we work and live.

21               Philadelphia should not be

22     about putting profits ahead of our

23     communities.  Our kids needs to come

24     first.  Please hold Mayor Nutter

25     accountable.
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2               Thank you for your time.

3               COUNCIL PRESIDENT CLARKE:

4     Thank you for your testimony, and thank

5     you for your continued good work.

6               MS. PERKOWSKI:  Thank you, sir.

7               COUNCIL PRESIDENT CLARKE:

8     Thank you.

9               MS. LEWIS:  Anne Gemmell?

10               (No response.)

11               MS. LEWIS:  The next three,

12     Denise Gholson, Romani Reynolds, and Ira

13     Upin.

14               (Witnesses approached witness

15     table.)

16               COUNCIL PRESIDENT CLARKE:  Good

17     evening.

18               MS. GHOLSON:  My name is Denise

19     Jubilee Gholson and I work with the

20     Office of Innovation and Technology.

21     I've been with the City for 22 years.  I

22     provide support for the Pensions

23     Department's investment officers, pension

24     counselors, pension administrators, and

25     their staff.
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2               Pensions uses a variety of

3     applications.  Trading a high volume of

4     stocks or bonds or accessing personal

5     information for a single employee

6     requires immediate, yet secure, access to

7     these applications.  Lack of access or

8     security can negatively affect the

9     financial future for all City employees,

10     all whom our taxpayers and most who are

11     long-term City residents.

12               Making a trade in a secure and

13     timely manner or keeping Social Security

14     numbers, driver licensing or other

15     employee information accessible to only

16     the proper personnel requires layers of

17     dedicated, educated, and trained

18     professionals who have been around long

19     enough to realize the nuances of the

20     City's network infrastructure, security,

21     and the types and quality of information

22     interactions of the City personnel who

23     uses these applications.

24               The City of Philadelphia needs

25     people who have a personal stake and
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2     ownership in the wholesome operation of

3     our departments and a secure access to

4     our financial and personal information,

5     not people who are assigned for a limited

6     time, companies who will pass the buck,

7     folks who are here today and gone

8     tomorrow.  We need folks who are here to

9     instruct, assist, and be available to the

10     end users to help them in a timely manner

11     while making sure they are following

12     correct procedures and protocols to

13     ensure overall information security.  We

14     need folks who have become familiar with

15     the departments in the City's current

16     operations, having vested interest in

17     positive outcomes.

18               Please do not allow Mayor

19     Nutter to replace our personal ownership

20     with blanket contracting.  We need to

21     hold Mayor Nutter accountable.

22               Thank you.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you.

25               MS. REYNOLDS:  Good evening.
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2     My name is Romani Reynolds.  I'm a

3     36-year-old mother of three born and

4     raised in Philadelphia and I currently

5     reside in West Oak Lane section of the

6     City.  I'm speaking to you today not only

7     as a member of this community, but as a

8     parent.

9               For residents of Philadelphia,

10     it's not just about money or budget.

11     It's about families, children as well as

12     parents.  As a parent, you want the best

13     for your children.  You want to know that

14     your children are safe when you aren't

15     there to protect them.

16               I have a 15-year-old daughter,

17     a 12-year-old son, and a 3-year-old son.

18     My 12-year-old son, as you could imagine,

19     is full of energy and life.  He's on a

20     basketball team at a local rec center,

21     and it means the world to him.  I am

22     comforted by the fact that my 12-year-old

23     son would rather be at practice in a rec

24     center as opposed to hanging out in the

25     street, exposed to an environment that is
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2     not always friendly.  He has a place

3     where he enjoys going, he feels safe,

4     secure, accepted there, and it's

5     available for him.

6               Children more so than adults

7     need continuity.  They benefit from

8     structure.  And it's not just about now;

9     it goes beyond here and now.

10               I was a single mother for

11     years, and like most single parents, I

12     had to work to earn a living.  I worked

13     from 9:00 to 5:00 Monday through Friday.

14     My children got out of school 3:09 Monday

15     through Friday.  My parents worked.  My

16     siblings worked.  All of my friends

17     worked.  Something had to be arranged for

18     my children when they got out of school.

19     I was fortunate enough to get my children

20     into a program at the Water Tower

21     Recreational Center down the street from

22     their school.  This program saved me.  It

23     gave me something that was priceless.  It

24     gave me peace of mind.  I knew that every

25     day my children would be in a safe place
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2     where they could start their homework

3     while awaiting my arrival.

4               I ask the Mayor today to please

5     fully fund the budget that will ensure

6     that the parks and recreation centers

7     stay open.

8               Thank you.

9               COUNCIL PRESIDENT CLARKE:

10     Thank you.

11               (Applause.)

12               MR. UPIN:  Good evening.  My

13     name is Ira Upin.  I'm a 36-year resident

14     of Northern Liberties and a 40-year

15     resident of the City of Philadelphia, and

16     I have a few things to say about AVI.  So

17     please indulge me as I express this

18     narrative.

19               What I have to say is based on

20     the new assessments without any

21     adjustment through appeals and the

22     assumed tax rate of somewhere between

23     1.25 percent and 1.4 percent, and I'm not

24     even considering whether the assessments

25     are correct or not.  If these numbers
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2     stand, the taxes on my home increase four

3     times, from $3,100 to $13,000.  My

4     assessment went from a hundred thousand

5     to almost a million dollars.  Overall,

6     for the properties I own, all within one

7     block of where I live, my taxes go from

8     12,000 to about 35,000.

9               My wife, who just retired, and

10     I now face the circumstance of having our

11     taxes almost triple at a time when our

12     income is going down and a new tax burden

13     that represents almost a third of our

14     yearly income.  What I need to hear from

15     the Council are plans that aren't about

16     installments or ridiculous homestead

17     exemptions.  I need plans that keep me

18     from needing to sell and move or borrow

19     to pay outrageously increased taxes.  I

20     don't want to hear about looking at this

21     only globally, as Rob Dubow said on the

22     radio the other day, and that

23     neighborhoods like ours have been

24     subsidized for years with low taxes.

25     Nobody ever subsidized anything I did in
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2     our neighborhood except my wife because

3     she had a good job.  We couldn't get bank

4     loans for anything when we arrived,

5     because back then, the concept of

6     redlining was in full swing.

7               I'm not opposed to higher

8     taxes, but I am livid over the disregard

9     for people like us who chose to come to

10     this city and our neighborhood of

11     Northern Liberties in the '70s when it

12     was a war zone and, along with people who

13     grew up here and never left, worked to

14     make the neighborhood what it has become.

15     People like my wife and I and other

16     long-time neighbors, besides investing

17     and rehabbing abandoned properties to add

18     more people, have been involved as

19     volunteers in the NLNA.  We stayed

20     through thick and thin.  We paid our

21     taxes.  We didn't speculate on each

22     decade's real estate boom and leave when

23     our kids were of school age.  All three

24     of our children went to Philadelphia

25     public schools.  We created the fabric of
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2     a real community that is unique.  People

3     like us built the community center,

4     maintained the only neighborhood-owned

5     park in the City, and on and on.

6               But it seems that the City is

7     making a calculated decision that if

8     people like us can't afford the new

9     taxes, we're free to sell and move out.

10     Why should we be complaining?  We're all

11     now millionaires.  Who cares if we leave?

12     Someone else will take our place.

13               Well, I don't want to move, and

14     I'm only a millionaire when somebody pays

15     me that amount.

16               I want a tax credit for all of

17     us that fought to make our neighborhood

18     what it is.  Every time the City needs to

19     lure some big company to Philly or keep

20     them from leaving, they always get

21     offered some sort of tax incentive.  I

22     want to hear plans that reward residents

23     who contribute just as much to what the

24     City is as these big companies.  We are

25     not transients.  We are not speculators.
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2     We are people who call this our home and

3     need to be able to stay without having to

4     sacrifice our modest standard of living

5     that we have fought so hard to attain.

6               Thank you.

7               (Applause.)

8               COUNCIL PRESIDENT CLARKE:

9     Thank you so much for your testimony.

10               With respect to AVI, I actually

11     attended a meeting -- and I don't know if

12     you were at the meeting -- in Northern

13     Liberties recently.

14               MR. UPIN:  Yeah.

15               COUNCIL PRESIDENT CLARKE:  And

16     we understand that there are some

17     significant challenges for a number of

18     people, particularly people who have

19     lived in neighborhoods for years and

20     years and decades in some cases.  So

21     Councilmembers have introduced a series

22     of bills.  At this point, we don't know

23     what we'll end up using, but we

24     understand the concerns.  We have heard

25     it firsthand, and we'll continue to work
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2     as a City Council to try to come up with

3     some reasonable approach to moving

4     towards AVI.

5               So we hear you, and we will

6     respond in some way, shape or form.

7     Thank you.

8               MS. LEWIS:  Matt Ruben, Oscar

9     Young, and Alex Soroka.

10               (Witnesses approached witness

11     table.)

12               COUNCIL PRESIDENT CLARKE:  Good

13     evening, gentlemen.

14               (Good evening.)

15               MR. RUBEN:  My name is Matt

16     Ruben.  I'm President of the Northern

17     Liberties Neighbors Association, and I'll

18     be testifying in that capacity next week,

19     but tonight I'm just testifying about one

20     specific issue on an individual basis.

21               I want to thank you for this

22     opportunity, and especially Council

23     President Clarke and Councilman Squilla,

24     who represent my community and hung in

25     for a very long and interesting community
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2     meeting recently, and I also want to

3     compliment Councilwoman Blackwell for

4     calling OPA to account, because they

5     should be going into every community

6     whenever the community needs them to.

7               What I want to testify on today

8     is a small thing, but I think it's

9     important and it's something Council can

10     fix easily and it's something Council can

11     do to get something like $5 million a

12     year more in the treasury of found money,

13     and what that has to do with is --

14               COUNCIL PRESIDENT CLARKE:  We

15     need to hear that.  Speak real loud.

16               MR. RUBEN:  I know.

17               I'm not here to debate tax

18     abatement program and I'm not here to

19     debate the homestead exemption, but I'm

20     here to point out something I've

21     mentioned to Councilman Squilla before

22     about how OPA is proposing to combine

23     homestead exemption and tax abatement,

24     and the simplest and shortest way is with

25     an example.  This is round numbers, but
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2     it's totally typical of what OPA has

3     assessed properties at.

4               You got a new construction home

5     in a redeveloping neighborhood assessed

6     at 600,000.  Land value is 50,000, house

7     value is 550.  If it's tax abated,

8     ten-year abatement, you only pay tax on

9     the 50,000.  Okay.  We understand that.

10               What OPA is doing with the

11     homestead exemption, say there's a 30,000

12     homestead exemption, which I know is more

13     than the Mayor has proposed, but it's

14     what's currently the law from last year.

15     OPA would take the 30,000 off of that

16     already discounted 50,000, meaning that

17     the person with the $600,000 home

18     wouldn't pay on 50; they'd only pay on

19     20,000.

20               There are approximately 20,000

21     properties under residential abatement in

22     the City right now.  On a 30,000

23     homestead exemption, the way OPA is going

24     to do it is going to deprive the City of

25     about $400 per house.  This is extra
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2     beyond the discount of the abatement.

3     That adds up to $8 million a year.

4     That's not a one-time delinquent tax.

5     That's year over year income.

6               Even if only half those houses

7     are owner-occupied and even if the

8     homestead exemption is lowered to 15,000,

9     that's still two and a half or $3 million

10     a year needlessly left on the table.  And

11     I was alerted to this issue by an owner

12     of an abated property in my community who

13     said, This is insane, I don't need this

14     extra discount, it makes absolutely no

15     sense, and it's unfair.

16               So I strongly encourage Council

17     to pass legislation that takes the

18     homestead exemption value, if you

19     finalize one, off the top of the full

20     assessment, so that the exemption

21     discount only kicks in when the tax

22     abatement runs out, and the City will get

23     between $3 and $8 million a year extra

24     money to help fund some of the other

25     needs that other people have so
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2     eloquently spoken about.

3               Thank you very much.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you, Mr. Ruben.

6               (Applause.)

7               COUNCIL PRESIDENT CLARKE:

8     There's a reason why you have a long run

9     as President of the Northern Liberty

10     Association.

11               MR. RUBEN:  They won't let me

12     quit.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you.

15               Good evening.

16               MR. YOUNG:  Good evening to

17     everyone, especially to our

18     Councilpeople, Ms. Jannie Blackwell and

19     Curtis Jones.  They handle the area that

20     I live in up around 60th and Market,

21     Chestnut, and Walnut, all up in that

22     area.

23               My name is Oscar Young.  I'm a

24     member of the Concerned Block Captains of

25     West and Southwest Philly, also a member
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2     of the 60th Street West Market Street

3     Business Association.  I've lived up in

4     that area now for 25 years, owned my

5     property, and just finished paying it off

6     about three years ago and also around

7     that time retired and also became ill as

8     a kidney dialysis patient.

9               At times, I feel like that

10     blood that I've put in and that sweat and

11     tears that I've put into my home in my

12     area is being drained from me.  And we

13     just want to be able to have a little

14     more debate, just a little bit more

15     attention to what's going on, and

16     especially where these here taxes have

17     come in.

18               I've talked to several people

19     in the area, and it's very -- it's an up

20     and a down, up and a down, highs and

21     lows.  In my case, it would look like I

22     could come out on top, where my property

23     is worth about 40,000 to 50,000 and they

24     saying it could be assessed to 197.  And

25     I only pay about a thousand dollars tax,
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2     and I shouldn't probably go up to more

3     than 13, 14.  But still that's draining.

4     That's still draining for me.

5               Now, some others that I have

6     talked to who have properties that were

7     worth about 80,000 to 90,000 and they got

8     assessments saying that theirs is only

9     worth about 50.

10               So this up and down, up and

11     down is just not clear.  We need more

12     debate and we need more answers, and we

13     really would like to sit down with the

14     Mayor and other people that are

15     concerned.  Because we are concerned.  I

16     want to show you some concerned people.

17               Our block captains, would you

18     stand.  Block captains, please.

19               (Applause.)

20               MR. YOUNG:  These are the block

21     captains.

22               So with that, I don't have any

23     great, great details or anything of that

24     sort.  I only can thank Jannie Blackwell.

25     She has been quite a person in leading
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2     this here struggle and fight for us, and

3     whenever we can get a chance to be with

4     the Mayor and Jannie, we, the block

5     captains, we are concerned and we want to

6     be there to try and resolve this

7     situation.

8               COUNCIL PRESIDENT CLARKE:

9     Thank you so much for coming down.

10               (Applause.)

11               MR. SOROKA:  I don't even need

12     a mic.  My name is Alex Soroka.  I come

13     from the Southwest Center City, commonly

14     known as the Graduate Hospital area.  I

15     am also here to talk about the AVI tax

16     assessment issue.

17               I've been in my neighborhood

18     for over 30 years now.  I've been there

19     for -- I moved into Kater Street in 1985.

20     There I've been part of forming two

21     community, what do you call it,

22     organizations.  I've been a democratic

23     committee person.  I've been a 30th Ward

24     leader over the years.  I've been

25     involved with several community groups.
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2     I was on Graduate Hospital's community

3     board.  I was a strong advocate for the

4     South Street Bridge when it was being

5     built.  I worked with Toll Brothers as

6     they were processing and developing the

7     Naval Square Building.  I've been a

8     strong advocate for getting rid of the

9     drug corners in our neighborhood.  I've

10     worked with many, many, what do you call

11     it, neighbors.  I've seen hundreds of

12     people as they moved into this

13     neighborhood coming in and buying homes

14     as this neighborhood developed and

15     enriched, as we work together to develop

16     this neighborhood and making it into a

17     thriving, great new neighborhood where

18     people wanted to move into this

19     neighborhood and making it in.  Now our

20     neighborhood is being named as one of the

21     highest assessed neighborhoods in the

22     City, along with it being claimed as

23     being one of the highest delinquent

24     neighborhoods in the City.

25               It is hard to realize how
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2     people I'm meeting every day, people that

3     I have worked with to make this a big,

4     thriving neighborhood are being scared of

5     being punished for being committed to

6     making this a better neighborhood, are

7     being threatened with being punished and

8     being forced to leave this neighborhood.

9               Now, working with the AVI team

10     that I have been working with, they have

11     this wonderful word that they have been

12     dealing with with talking about tax

13     relief.  One, I worked with -- in my

14     businesses that I have worked with, and

15     I've worked with corporations across this

16     country, they have dialogue that they

17     work with, and I've worked with them to

18     thrive their companies in a marketing

19     effort.  They all have a great word in

20     order to make these companies grow.  They

21     have their own words.  The word the City

22     is using is tax relief.

23               Tax relief right now in the

24     City of Philadelphia, you don't have -- I

25     am now recovering from a traumatic brain
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2     injury.  I am living on a disability

3     income.  The City does not have tax

4     relief for people on disability.  Right

5     now they have a word for tax freeze for

6     senior citizens that are making $25,000 a

7     year.  So $25,000 a year is not a lot of

8     money for tax relief when you have homes.

9     And I have constituents in my

10     neighborhood who bought homes in the '60s

11     for $6,000.  They raised five children.

12     Those five children are now out of their

13     homes.  Their homes are now being

14     reassessed at $400,000.  Their homes are

15     now being reassessed at $600,000.  Now

16     they're 80 years old.  They have raised

17     their children.  They have left.  They're

18     probably making over $25,000.  I'm making

19     slightly over $25,000.  There's not even

20     a tax relief for somebody on disability

21     in this city.  It's nice -- we have to

22     come up with many different tax relief

23     programs in this city to help people.

24               Right now all the people that

25     have made the area that I live in, what
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2     do you call it, a better neighborhood

3     that people want to come in.  This

4     neighborhood when I moved into this

5     neighborhood was Beirut.  When I went

6     through the neighborhood and put in

7     leaflets, it was scary to walk through

8     here.  When I went in there and we took

9     over these drug corners and got rid of

10     the drug dealers, they're gone, and now

11     we have a neighborhood that people want

12     to come back in and move.  We have to

13     come back with a way that people could --

14               COUNCIL PRESIDENT CLARKE:  We

15     get your point.  We get your point.

16     Yeah.  That subject matter came up with

17     respect to disabilities.  The senior tax

18     freeze program was a program that was in

19     fact, as you say, targeted solely for

20     seniors.  So the question is, could it be

21     expanded to not only incorporate

22     different individuals that weren't

23     necessarily in that category, but

24     possibly increase the rate.  So that is a

25     part of the conversation that we're
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2     having with Harrisburg.

3               How long have you lived in your

4     property?

5               MR. SOROKA:  I've been in there

6     since 1985.

7               COUNCIL PRESIDENT CLARKE:  So

8     you're ten years.  So you would qualify

9     for gentrification support.

10               MR. SOROKA:  Certainly

11     gentrification.  And I dealt with Anna

12     Verna back when -- I call it round one.

13     I call round two.  When we went through

14     the first round of gentrification and I

15     had senior citizens, I had -- there was

16     senior citizens all over our

17     neighborhood, and we worked to keeping

18     the senior citizens --

19               COUNCIL PRESIDENT CLARKE:  I

20     think there will be a category for

21     support for you.

22               MR. SOROKA:  And there's a lot

23     of tax freezes that we need.  And even

24     in -- I've been dealing with all of my

25     State Representatives and my State
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2     Senators.  The tax rebate that I've been

3     having because I'm on fixed income, the

4     $650, probably with the way that people

5     are going to get hit with this new tax

6     thing, that's probably going to have to

7     increase too.

8               COUNCIL PRESIDENT CLARKE:  I

9     understand.  Let us work through the

10     process.  You have --

11               MR. SOROKA:  I've been talking

12     with them and --

13               COUNCIL PRESIDENT CLARKE:

14     You're --

15               MR. SOROKA:  I've been talking

16     with Congressman --

17               COUNCIL PRESIDENT CLARKE:  Sir,

18     you're talking to the City Council of

19     Philadelphia now.  So let us --

20               MR. SOROKA:  I know.  I'm

21     talking with -- Brady is always at the --

22               COUNCIL PRESIDENT CLARKE:

23     Brady doesn't work here.  Brady is a nice

24     guy, but he doesn't work here.  Let us

25     work through the process.
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2               MR. SOROKA:  I've been a ward

3     leader.  I know how to deal with state,

4     local, and federal, and I know how to

5     keep them separate.

6               COUNCIL PRESIDENT CLARKE:  All

7     right.  Okay.  Thank you very much for

8     your testimony.

9               Thank you, gentlemen.

10               (Applause.)

11               MS. LEWIS:  Roger Converse,

12     Lorna C. Lums.

13               MS. WILLIAMS:  Lorna C.

14     Williams.  I will not be speaking.  Thank

15     you.

16               MS. LEWIS:  Ruby Grant and

17     Abdul Salaam.

18               (Witnesses approached witness

19     table.)

20               COUNCIL PRESIDENT CLARKE:  Good

21     evening.

22               MS. GRANT:  Good evening.  My

23     name is Ruby Grant and I'm a resident of

24     West Philadelphia.  I've been a resident

25     for over 48 years.  I've raised my
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2     children in my home.  I am retired, and

3     I'm very much concerned about the new tax

4     that's going to be facing property owners

5     in 2014.

6               My home was assessed at, I

7     think it was, 78,000 and I know that it's

8     worth much more than that.  Oscar Young

9     is a member of the Concerned Block

10     Captains of Southwest and West

11     Philadelphia.  He expressed things that I

12     would be talking about and that

13     organization, the Concerned Block

14     Captains of Southwest and West

15     Philadelphia.

16               If I may, I wanted to talk

17     about an abandoned house that is adjoined

18     to my property and a neighbor.  The

19     property is at 5422 Addison Street.  I've

20     called L&I.  I've talked to my

21     Councilperson, which is Jannie Blackwell.

22     I've talked to some of her staff.  And

23     while right now nothing is being done,

24     the property, the structure of the

25     property, is in bad shape.  I took
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2     pictures.  My neighbor took pictures,

3     because it's affecting his property as

4     well, and Jannie asked us to give those

5     pictures to one of her staff members.  I

6     know him as Marty, and I'm anxiously

7     awaiting to hear from him.  But before

8     summer is over, I think, just looking at

9     the house and how it's affecting my

10     property, that it might collapse any day.

11     So what can you do about that?

12               License and Inspection drag

13     their feet on almost everything, and the

14     only time you get results, seemingly, if

15     you call Channel 29.  What is that all

16     about?

17               (Applause.)

18               COUNCIL PRESIDENT CLARKE:  We

19     are actually thinking about --

20               MS. GRANT:  I thank you for

21     your time listening to me.

22               COUNCIL PRESIDENT CLARKE:

23     You're welcome.  We actually thought

24     about hiring Channel 29 at one point.

25     They were doing such a good job.  But the
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2     Councilwoman is here.  She's going to

3     be -- she's right on it.

4               COUNCILWOMAN BLACKWELL:  I'm

5     checking with my staff right now to find

6     out what happened.

7               MS. GRANT:  Thank you.

8               COUNCILWOMAN BLACKWELL:  I'll

9     make sure -- I'll find out before you

10     leave.

11               MS. GRANT:  I know you will.  I

12     appreciate it.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, ma'am.

15               (Applause.)

16               MR. CONVERSE:  Hello.  I'm

17     Roger Converse.  I live in West

18     Philadelphia as well.  I am here to

19     testify about this new assessment.

20               My wife and I moved into our

21     Powelton Village neighborhood about 15

22     years ago.  The house is a real

23     fixer-upper.  I think there are quite a

24     few houses in that area like that.  And

25     over the 15 years, I have been primarily



(215) 504-4622
Strehlow & Associates, Inc.

265

1       4/9/13 - WHOLE - BILL 130178, etc.

2     the handyman bringing this house into a

3     livable situation, and I think there are

4     quite a few residents who have this same

5     desire and fortitude to make a home in

6     this neighborhood.  And the property

7     value has gone up over three times the

8     amount of what we had purchased the house

9     for, and the taxes that we are going to

10     be paying will be much, much more than

11     what we have been paying with the

12     suggested percentage that is going to be

13     applied to the property tax.

14               We've been here, as I say, 15

15     years, and we have the hope of continuing

16     our lives in Powelton Village

17     indefinitely.  We love it.  We've become

18     very close to our neighbors, and we try

19     to be as much of a help to our neighbors,

20     especially the elderly neighbors, as we

21     can and we've grown to have a very, very

22     good relationship with them.

23               I think this type of property

24     increases, especially with our elderly

25     neighbors, and also including us, is
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2     penalizing us for trying to make a stake

3     in our neighborhood.  It seems to be the

4     worst kind of tax that could be levied on

5     us, because it is on our homes, not on

6     our income, and there -- certainly there

7     are the single-family homes and there are

8     other homes that five, six, seven units

9     in them, which have been assessed

10     possibly at a very, very high rate

11     because of their rental value, but it

12     just varies so radically from home to

13     home, the value.

14               I think there should be some

15     time in deliberating exactly how these

16     taxes should be calculated.  Certainly if

17     they remain -- the valuation remains the

18     same, there should be a very, very low

19     tax rate, I think, much lower than what

20     is proposed.

21               Thank you very much.

22               COUNCIL PRESIDENT CLARKE:

23     Thank you, sir, for your testimony.

24               (Applause.)

25               COUNCIL PRESIDENT CLARKE:  Are
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2     you testifying, sir?

3               MR. SALAAM:  Yes, sir.

4               Good evening.

5               COUNCIL PRESIDENT CLARKE:  Good

6     evening.

7               MR. SALAAM:  My name is Abdul

8     Salaam.  I'm the President of 60th Street

9     West Market Street Business Association,

10     and I'm from West Philly also.  I

11     purchased a home there in about '72, '74,

12     somewhere around there.  At that time, it

13     was kind of nice.  And then we've seen it

14     all.  We've seen it go from high to low.

15     Drugs was infested, come on the scene.

16     Now some of the drugs is gone.  Now SEPTA

17     came on for ten years.  SEPTA killed most

18     of us, and the few of us that's left, the

19     Mayor going to kill the rest of us.

20               Now, when are you going to give

21     us a break at?  I'm saying it's very

22     unfair.  We try to do many things in the

23     neighborhood in terms of trying to help

24     the youth and so forth.  The

25     organization, we don't have a building
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2     yet that we want to try to open up to do

3     things to help those young adults.  And a

4     lot of young adults out there need help.

5     Some of them don't know how to write

6     resumes.  There's a whole lot of services

7     that we can give them.  But if we not

8     there to give it to them, then what's

9     going to happen to them?

10               It's very unfair for whoever is

11     in charge of this assessment of the tax

12     to levy it on us the way that they're

13     doing, because we can't make it.  You

14     can't make it.  I don't care how you look

15     at it, how you slice it.  You're going to

16     have to go somewhere, because you can't

17     stay there and pay those taxes.

18               So I'm hoping that City

19     Council, you know, would take a good look

20     at that and do a reassessment to try to

21     help us stay there and work with the

22     youth, because a lot of things that goes

23     on, everybody knows -- hands-on, what we

24     see, most of the people don't see,

25     because it's hands-on.  We can help them,
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2     and that's what we supposed to be about.

3               We have cut down crime to

4     tremendously in our area.  Why?  Because

5     we was working with the people.  And now

6     you say, Okay, well, time for you to go.

7     You did a good job.  And this is what we

8     don't like.  I own a home there and I

9     want to stay there, you know.  It's

10     tough.  And then on top of that, they

11     say, Well, you didn't pay your tax last

12     month, so you got to move out, you know.

13     Send me a bill like that, you know.  It's

14     torturing us.  Why are they torturing the

15     senior citizens?  It don't make sense.

16               (Applause.)

17               MR. SALAAM:  I mean, we went

18     through something.  We struggled, believe

19     me.  When that El was there for ten

20     years, any of you people who don't live

21     in that area know about that El

22     situation?

23               (Yes.)

24               MR. SALAAM:  It was pure hell,

25     you know.  And like I said before, a lot
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2     of people left.  They couldn't stay

3     there.  I'm not telling you something

4     that I think.  I'm telling you something

5     that I know.  And now we're staying

6     there.  They come back and make sure they

7     going to kill us this time.  So you stood

8     that.  So now this is it.

9               So I thank you for letting me

10     testify.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, sir.

13               MR. SALAAM:  And I hope that we

14     can get something done out there.

15               COUNCIL PRESIDENT CLARKE:  Yes,

16     sir.  We will continue to work on your

17     behalf.  Thank you.

18               (Applause.)

19               COUNCILWOMAN BLACKWELL:

20     Mr. President, may I just thank them.

21               COUNCIL PRESIDENT CLARKE:

22     Councilwoman Blackwell.

23               COUNCILWOMAN BLACKWELL:  Thank

24     you.

25               I'd just like to say thank you
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2     to the Concerned Block Captains and all

3     other folks who are here.  They're

4     leaders, as you can see, and have been

5     for many, many years.  They supported

6     Lucien Blackwell, and they've always

7     fought for their community.  So we want

8     to say we feel what you feel, and thank

9     you all for being here.

10               (Thank you.)

11               COUNCIL PRESIDENT CLARKE:

12     Thank you.

13               MS. LEWIS:  Louise Carpino and

14     Julia Chinn.  Louise Carpino and Julia

15     Chinn.

16               (Witnesses approached witness

17     table.)

18               COUNCIL PRESIDENT CLARKE:  Good

19     evening.

20               MS. CHINN:  Good evening,

21     everyone.  I'm really happy to be here

22     tonight.

23               COUNCIL PRESIDENT CLARKE:  Just

24     state your name for the record.

25               MS. CHINN:  I'm so sorry.  My
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2     name is Julia Chinn.  I'm from the West

3     Philadelphia area also.  I'm the

4     President of the Concerned Block Captains

5     of West and Southwest Philadelphia.  I'm

6     also the President of other organizations

7     that we have there.  I also work with the

8     children in the Cobbs Creek Recreation

9     Center, which we're now begging for help

10     there.  We're begging for help in a lot

11     of different places out there.

12               My concerns are many, so I

13     think I just want to touch on some of the

14     things that other people have touched on

15     tonight, but I want to make it perfectly

16     clear.  How can we work together to

17     decrease funds in our neighborhoods?  And

18     I'm speaking of the community, the City,

19     and state.

20               A clean and a well-kept

21     neighborhood can surely help to reduce

22     crime.  If we want you as leaders and we

23     work with you as our leaders, why can't

24     you work with us as our leader.

25     Sometimes we call for things and we get
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2     promises and the promises extend anywhere

3     from six months to six years, and we

4     still don't get what we ask for.

5               When I moved in that

6     neighborhood, I came in 1953.  We had

7     tree-lined streets.  We had nice curbs

8     and pavements.  We had our streets washed

9     down twice a week.  We had the mechanical

10     brush.  We had the alleys cleaned twice a

11     week.  We had the pickup from Jersey into

12     Philadelphia to take our garbage away.

13     Today we get none of this.  Everything

14     has been taken away from that

15     neighborhood.  Abandoned houses are out

16     there.  And we're paying our taxes.

17     You're talking about taxes being raised

18     and all of these kinds of things.  We

19     need to look at how we're living and how

20     we're struggling to keep our properties

21     up.  And it's not really coming from all

22     of the neighborhoods.  It's coming from

23     other sources, and we don't expect you to

24     go out and ramble for the sources, but

25     when we call for help, we do expect to
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2     get it, and that's not always the case.

3               So what I'm here to say

4     tonight, if you can help us, we can help

5     you.  We do help you, and I think you're

6     aware of that.  Are you not?

7               COUNCILWOMAN BLACKWELL:  Yes.

8               MS. CHINN:  We have dirty

9     alleys.  We need your help with that.

10     That is something when you come out --

11     whenever there's a house taken down, they

12     take down the house and they leave all

13     the debris.  Come in my block for an

14     example.  A good example, 6000 block of

15     Spruce Street, that's where I am.  I've

16     been the block captain there for about 30

17     years.  I was the person who started out

18     with the first block captain in that

19     neighborhood, and I still am a block

20     captain, and I'm still struggling.  Some

21     people are struggling with us and some

22     people just don't give a darn.

23               We have people that's moving in

24     our neighborhoods that need to be told

25     how we live before they come there.  And
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2     I'm going to come with what I want to

3     say.  Section 8 is one thing that I'm

4     concerned about.  There should be rules

5     and regulations for these people to

6     follow.  We have to follow them.  So

7     should they.  When we have our meetings,

8     people should come out and find what it's

9     all about.

10               There's a lot of things going

11     on.  We have our children going in and

12     out of the stores, what do you call it,

13     the mommy and poppy stores.  And not only

14     mommy and poppy, but there's others we

15     could name.  Drugs are being sold in and

16     out of those stores.  Cigarettes are

17     being illegally sold.  They're going to

18     other parts of the country bringing --

19     towns or cities, I must say, bringing

20     them back.  And you know the difference,

21     because stamps are on Pennsylvania, but

22     they're not on others.  I reported this

23     numerous times.  It's not working.

24               There's so many things that I

25     would like to talk about tonight, but you
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2     know a clean neighborhood makes a healthy

3     neighborhood, and it's less crime that

4     goes on in a clean neighborhood.

5               So what I'm asking for is

6     your help to help us to keep our

7     neighborhoods clean and to do the things

8     for us that we had done for us 50 and 60

9     years ago.  Is there a shortage in City

10     Council?  Is it a shortage in City

11     workers?  Where is the cross line here?

12     Because somebody needs to help us do

13     something.

14               We're not all bad folks out

15     there.  We're struggling.  We have jobs.

16     We work.  We do have some people that's

17     on welfare, but that can't be helped.

18     They're not there because they want to

19     be.  Maybe some are, but most of them

20     aren't.

21               So help us keep our

22     neighborhoods.  When we call upon you,

23     hear what we have to say.

24               COUNCIL PRESIDENT CLARKE:  Yes,

25     ma'am.
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2               MS. CHINN:  There's much, much

3     more that I can say, but I'll stop here.

4               (Applause.)

5               COUNCIL PRESIDENT CLARKE:

6     Ma'am, real quick.  In terms of a

7     response to what you said -- and I've

8     heard you.  I actually remember some of

9     the things that you talked about, because

10     I lived in North Philadelphia, but it was

11     the same row home community.  And there

12     are simple realities that we just don't

13     have the wherewithal as a city

14     financially to do some of the things, but

15     I think that we have to figure out

16     another way to do some things, like being

17     able to do some of the cleanups that the

18     City used to do.  Can't afford it, but is

19     there another way.

20               In Council, we were recently

21     having a discussion with the Managing

22     Director's Office about programs that

23     allowed us to have community service

24     individuals.  Right now there's this

25     whole conversation about decriminalizing
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2     marijuana use and some of the other

3     smaller things and not sending people to

4     jail, and that may be a good thing, but

5     they should do something.  So the reality

6     is, if you're going to cut back the jail

7     time or eliminate jail time, then maybe

8     people need to go out and help work in

9     these communities and do community

10     service to help us clean up some of these

11     vacant lots, to help us clear out some of

12     these alleyways, to help us do the things

13     that we no longer as a city can afford to

14     do, but have a way to come up with

15     strategies that people have to give back

16     to the community.

17               One of the things -- they

18     talked about the fact that we have all

19     these folks on the rolls that didn't pay

20     their traffic tickets, right?  And they

21     may not have the wherewithal.  You know

22     what?  I say, Well, maybe we'll reduce

23     some of the cost of you paying the

24     traffic ticket if they come out to 60th

25     Street and help some of these folks clean
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2     up some of these neighborhoods.  So

3     that's --

4               (Applause.)

5               COUNCIL PRESIDENT CLARKE:  So

6     it's our responsibility as a Council and

7     as the City to come up with other

8     solutions, because some of the things we

9     just can't do in anymore, but it

10     shouldn't be your responsibility to

11     figure it out.  You elected us, and we'll

12     figure something out.  Okay, ma'am?

13               MS. CHINN:  That's so sad.

14     It's really sad, because we need to

15     know -- most of the people every meeting

16     you go to, the first thing you usually

17     hear is what?  We pay taxes.

18               COUNCIL PRESIDENT CLARKE:

19     Right.

20               MS. CHINN:  And in paying

21     taxes, we want to know what are we

22     getting for our tax dollars.

23               COUNCIL PRESIDENT CLARKE:

24     Right.  I hear you.  Look, I hear you.  I

25     mean, the reality is, the simple reality
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2     is, is that when I first started working

3     for the City decades ago, there were

4     30,000 City employees.  Right now we're

5     down to 22,000 City employees, because we

6     can't afford to have 30,000 anymore.  So

7     there has been a significant reduction in

8     the City's workforce, but that's no

9     excuse.  We have to figure out a way to

10     be able to deliver services to

11     neighborhoods.

12               MS. CHINN:  If you can help us,

13     we can certainly help you.  If you come

14     out and show us that you care about our

15     neighborhoods like in the years past, we

16     can show the people in the neighborhoods

17     that we're getting help from you, and if

18     we're getting help from you, we expect

19     help from them.

20               COUNCIL PRESIDENT CLARKE:  Yes,

21     ma'am.  You're showing us that you care

22     about coming down today, and that's

23     helping us understand what we need to do

24     as a Council.  So I want to thank you so

25     much for coming down.
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2               And I'd like to recognize

3     Councilwoman Tasco at this point.

4               COUNCILWOMAN TASCO:  Good

5     afternoon.  Thank you for coming and

6     thank you for your testimony, and all of

7     the people who have come in this evening

8     to testify.  We appreciate your work in

9     the community and what you do, and to

10     take time to come down to let us know how

11     you feel, we appreciate that.

12               But I just want to say to the

13     President, what we ought to be doing is

14     looking at the budget to see how we could

15     prioritize some of the spending that we

16     do and maybe try to redirect some of the

17     money back to those departments, the

18     Street Department, the L&I.  That's

19     really our responsibility, taking care of

20     the citizens on basic services, and

21     that's where we should focus our

22     attention in the budget in terms of

23     appropriating those dollars.  Because

24     we're all over the place.  Thirty new

25     people hired for what?  Don't know.  But
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2     it should be redirected back to L&I and

3     to the Streets Department.

4               MS. CHINN:  Thank you so much.

5     Thank you for that.

6               (Applause.)

7               COUNCIL PRESIDENT CLARKE:

8     Thank you, Councilwoman.

9               The Chair recognizes

10     Councilwoman Blackwell.

11               COUNCILWOMAN BLACKWELL:  Thank

12     you.

13               I want to say a special thanks

14     to Julia Chinn.  Many of you know about

15     the block captains and what they do.

16     Every time we go through a walkthrough on

17     60th Street and look at some of the same

18     grates and caved-in streets and

19     properties that are dangerous, every time

20     we go out there, she's there with most of

21     the individuals who are here today.  And

22     every time you call for help, what she's

23     saying is true.  Every time you say we

24     need a cleanup, every time you say we

25     want to do what we can to bring the
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2     businesses out there, they're there, and

3     it's just unfair to have to work so hard,

4     as Councilwoman Tasco said.  It's just

5     unfair for them to have to work so hard,

6     and we need to find a way, if possible,

7     to give them more support, to help them

8     realize that we do care and we are on

9     their side, and they shouldn't have to

10     doubt it, because nothing can happen.

11               I called on that property, and

12     I want to get her number.  I called on

13     that property, and that was turned in

14     when she gave it to us at an AVI meeting.

15               So we should be able to make

16     sure that our people can expect the kind

17     of help they deserve.

18               Thank you for your comments.

19               Thank you, Councilwoman Tasco,

20     for yours.

21               And we love you, Julia.

22               MS. CHINN:  Thank you.

23               COUNCILWOMAN TASCO:  I used to

24     live out there in West Philadelphia not

25     too far from you all, Cedar Avenue.
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2               MS. CHINN:  I know.

3               COUNCILWOMAN TASCO:  Thank you

4     for your work.

5               MS. CHINN:  Thank you for your

6     words.

7               COUNCIL PRESIDENT CLARKE:  The

8     Chair recognizes Councilman Jones.

9               COUNCILMAN JONES:  Thank you,

10     Mr. President.

11               I just want to thank Ms. Chinn,

12     who I had an opportunity to work with

13     when I was at PCDC, Philadelphia

14     Commercial Development Corporation.

15     She's been a soldier then.  Mr. Salaam

16     and Cathy, my committee person over

17     there -- you're wearing the wrong shirt,

18     though.  You from the north side.  You

19     supposed to be in the green shirt.

20               CATHY:  I'll be on both sides.

21               COUNCILMAN JONES:  All right.

22     I'll take it.

23               COUNCILWOMAN BLACKWELL:  I

24     claim her too.

25               COUNCILMAN JONES:  You claim
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2     her too?

3               COUNCILWOMAN BLACKWELL:  Yes.

4               COUNCILWOMAN TASCO:  I do too.

5               COUNCILMAN JONES:  You do too?

6     All right.

7               I just want to thank you.

8     Because whether it's Make it a Night Out,

9     whether it's cleaning up Octoberfest,

10     whether it's the issues that are dealing

11     with the El, you put up with that for ten

12     years.

13               I remember feeling so sad,

14     Mr. President, we used to give out checks

15     from PCDC to the merchants, you know, as

16     a small token of trying to keep them

17     alive.  And there were 50 or more

18     family-owned businesses we lost due to El

19     construction.

20               And so now when you say, so now

21     they finished the job, now they coming

22     back with AVI, it just breaks my heart.

23               We have to protect them,

24     Mr. President.  We just have to protect

25     them.
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2               COUNCIL PRESIDENT CLARKE:

3     Absolutely.

4               COUNCILMAN JONES:  All right.

5               COUNCIL PRESIDENT CLARKE:

6     Thank you, sir.

7               The Chair recognizes

8     Councilwoman Brown.

9               COUNCILWOMAN BROWN:  Yes,

10     Mr. President.

11               Good afternoon, ladies and

12     everyone else from West Philly.  Let the

13     record show Councilwoman Blackwell,

14     right?

15               But I would be remiss too.  I'm

16     seeing a number of familiar faces of

17     block captains, and I'm reminded that I

18     started my work in this business as a

19     block captain right on my block at 33rd

20     and Haverford Avenue, as I see my

21     neighbor over here from Mantua.

22               So know that you have enough --

23     we almost have a quorum -- enough ears

24     that are listening, and Councilwoman

25     Tasco's instruction is very well taken.
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2     There were priority departments supported

3     last year, and we need to look and make

4     sure that the departments that

5     Councilwoman Tasco has spoken about get

6     the same level of consideration this

7     year, because those two departments would

8     go a long way, additional dollars in

9     those dollars would go a long way to the

10     alleys that you're talking about.  Just

11     dealing with the alleys and the lots

12     alone would make a huge difference.

13               So we have heard you.  It has

14     been registered, and in our subsequent

15     budget discussions, know that you'll have

16     voices at the table speaking about what

17     we've heard here this evening.

18               MS. CHINN:  Thank you.

19               COUNCILWOMAN BROWN:  You're

20     welcome.

21               (Applause.)

22               COUNCIL PRESIDENT CLARKE:

23     Thank you.

24               Are you going to testify?

25               MS. CARPINO:  Good evening.  My
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2     name is Louise Carpino and I'm the

3     President of Local 810 representing

4     probation officers in the City of

5     Philadelphia.

6               Adult Probation officers

7     supervise 45,000 criminal offenders

8     residing in each and every neighborhood

9     of the City.  Crime is the number one

10     concern for the citizens of Philadelphia

11     and for all its leaders.  Adult Probation

12     officers are continually stressed out and

13     worried that some offender on their

14     300-plus caseload will be arrested and

15     charged with gunpoint robbery, aggravated

16     assault, sexual deviance, arson,

17     attempted murder, and murder.  Never mind

18     the endless quality of life crimes that

19     are committed by probation offenders.

20     The officers are worried because these

21     new arrests occur all the time while

22     offenders are on probation.

23               When these offenders cannot be

24     properly supervised because of an

25     unstable complement of officers and lack
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2     of funding for the Adult Probation

3     Department, they are committing these new

4     crimes and creating dangerous conditions

5     in our neighborhoods.  Some of the

6     neighborhoods most negatively impacted

7     are those that have the highest levels of

8     deep poverty in the nation.

9               Philadelphia judges are

10     sentencing approximately 70 percent of

11     the offenders that appear before them to

12     Adult Probation to be served in our

13     communities.  Yet, court administration

14     and the Mayor refuse to adequately fund

15     the system that supervises these

16     offenders.

17               This refusal to adequately fund

18     Adult Probation is tantamount to giving

19     an offender a prison sentence when the

20     prison has no locks on the doors and

21     offenders can come and go as they please.

22     I don't believe that any thoughtful

23     authority would condone that situation.

24               So why do they condone treating

25     the Adult Probation Department as a
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2     dumping ground for all cases that don't

3     go to prison?  It's been going on for a

4     long time, and this dumping pushes

5     offenders into a revolving door that

6     keeps them coming back over and over

7     again.  The term is recidivism.  Anyone

8     with concern for safety in this city

9     should want to know the statistics on how

10     many offenders we are putting on Adult

11     Probation and how many are rearrested.

12               Court administration and the

13     Mayor are not stupid.  How can they be so

14     unresponsive to the dysfunction they

15     create when they dump 45,000 criminal

16     offenders on an Adult Probation system

17     while refusing to fund that system

18     properly?  The impact on public safety is

19     profound and grossly irresponsible.

20               In a city with a powerful court

21     administration, a powerful Mayor, and a

22     powerful City Council, I'd like to ask

23     tonight why none of them appear to be

24     worried like the Adult Probation officers

25     are about the likelihood of new gunpoint
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2     robberies, new aggravated assaults, new

3     sexual deviances, new arsons, new

4     attempted murders, and new murders being

5     committed in the very communities they

6     are entrusted to protect.

7               They all continue to spend

8     taxpayer dollars and proclaim their

9     serious concerns about public safety, but

10     if this crisis within the Adult Probation

11     Department is not prioritized and

12     remedied, we are actually encouraging

13     offenders to continue engaging in

14     criminal acts, because without a doubt,

15     the offenders know the limitations we

16     work under.

17               Whatever is preventing our

18     leaders from correcting this problem

19     needs to be taken to a public forum and

20     corrected.

21               Thank you for your time.

22               (Applause.)

23               COUNCIL PRESIDENT CLARKE:

24     Thank you for your testimony.  Thank you.

25               This actually concludes our
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2     witness list that we have, but I've seen

3     some people walk in.  Were there any

4     other individuals who had come down to

5     testify that did not sign up?

6               Yes, ma'am.

7               Sir, come on up.  Sit at the

8     table, please.

9               (Witnesses approached witness

10     table.)

11               MS. JACKSON:  Good evening.  My

12     name is Dorothy Jackson and I --

13               COUNCIL PRESIDENT CLARKE:  Hold

14     on a second.  I'm sorry.

15               Just state your name for the

16     record --

17               MS. JACKSON:  My name is

18     Dorothy Jackson.

19               COUNCIL PRESIDENT CLARKE:  And

20     let me tell you, you have four minutes to

21     testify.

22               MS. JACKSON:  Okay.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you.

25               MS. JACKSON:  My name is
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2     Dorothy Jackson and I live in West

3     Philadelphia, 100 block of 53rd Street.

4     I have a duplex.  I've been strapped with

5     not only the increase of the taxes, now I

6     have to pay for trash removal.  I don't

7     know where you got the figure of $300,

8     but I'm retired now, I'm on a fixed

9     income.  Between the increase of the

10     taxes and having to pay for trash

11     removal, it's overwhelming.

12               I've lived in the City all of

13     my life.  I own a duplex.  I shouldn't be

14     penalized because I have a property that

15     I purchased that was a home and that was

16     converted into a duplex, but I feel like

17     I'm being penalized.  If you're going to

18     charge people to have their trash

19     removed, why aren't you doing it for

20     everyone?  In the suburbs, everybody gets

21     charged to have their trash removed.  Why

22     are you singling just out people who have

23     multiple units?

24               Now, the first floor is helping

25     to pay my bills, because my income is not
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2     enough.  Because of my income being so

3     minimal, I'm struggling right now.  Y'all

4     are killing me.  Then you can send out

5     this tax increase.  I mean, the property

6     tax.  I can't afford it.  If I go on a

7     payment plan, then you want me to pay you

8     to put a lien on my property, which is

9     ridiculous.  If I don't have the money

10     for the increase in the taxes, where do

11     you think I'm going to get the extra

12     money to put a lien on my property?  So

13     right now what I'm doing is contemplating

14     selling the home.  Then where am I going

15     to go?  You're forcing people out of the

16     area that they've been in all of their

17     lives.

18               (Applause.)

19               MS. JACKSON:  All of their

20     life.

21               I do not know where you came up

22     with the figure $300.  I put one single

23     bag of trash out, not $300 worth of

24     trash.  Then they had the audacity to

25     ride through my neighborhood, take a
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2     picture of my property with the trash

3     out, and ticket me $50.  $50?  Are you

4     kidding?  You didn't even check -- they

5     didn't even check their records to find

6     out whether or not I had paid that

7     assessment.  I had paid.  I have my

8     receipts.  Thank the Lord for my

9     receipts.

10               But you need to understand, you

11     can't sit in your offices and just assume

12     and assess that these people, Oh, we'll

13     just say $300.  You don't know what I

14     have to do with that $300.  You're

15     strapping my income.  Now you come up

16     with this idea of the property tax.

17               You're killing me.  What am I

18     to do?  I'm a single person living in a

19     home, trying to maintain it, and what

20     money I might be able to do to fix my

21     property up so I can sell it, y'all got

22     your hands in my pocket.

23               I just want to say, the City of

24     Philadelphia needs to find another way of

25     getting the money.  How about terminating
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2     DROP?  The people who took the money from

3     DROP, that could have been money that

4     could have went to the taxes.  But you

5     took the money.  So you found another way

6     to get it back.  Well, I'm sorry.  I

7     don't have it.  Y'all are killing me.

8               COUNCIL PRESIDENT CLARKE:  All

9     right, ma'am.

10               MS. JACKSON:  You're forcing me

11     out of my home.  I have worked hard to

12     get where I'm at.  I'm not delinquent in

13     any of my bills.  The City gets their

14     water.  I pay my bills on time.  Y'all

15     got to do something to help the low

16     person.

17               Thank you.

18               COUNCIL PRESIDENT CLARKE:

19     Okay.  Do me a favor, can you --

20               (Applause.)

21               COUNCIL PRESIDENT CLARKE:

22     Leave your name and your number and your

23     address with the gentleman over here,

24     Sergeant of Arms, before you leave.

25               MS. JACKSON:  Thank you.
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2               COUNCIL PRESIDENT CLARKE:  Talk

3     about your individual situation.

4               MS. JACKSON:  Thank you for

5     taking the time to hear me.

6               COUNCIL PRESIDENT CLARKE:

7     You're welcome, ma'am.

8               Yes, sir.

9               MR. MASSENGALE:  Good evening,

10     Mr. President.  My name is Joseph

11     Massengale and I'm a real estate agent

12     here in the Philadelphia area.  I'm also

13     the former listing agent of all the HUD

14     properties in Philadelphia, Delaware, and

15     Montgomery County.  So I know a little

16     bit about real estate since 1997, and

17     prior to that, Mr. President, I was a

18     mortgage broker.

19               It's amazing, in my career I

20     receive hundreds of phone calls from

21     appraisers from all over trying to verify

22     the value of properties.  Well, I have

23     not received one phone call from any

24     appraiser verifying some of the values

25     that you folks are assessing now.  It's
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2     totally amazing.  And although I don't

3     live in the area, I do go to Christian

4     Stronghold Church, which is in the area,

5     and I receive a lot of phone calls from

6     some of my clients.  I'm sorry for being

7     a little late, Mr. President, but I was

8     with one of my clients recently who just

9     called me about the notice she received.

10     Just like this young lady next to me, my

11     clients have to make a choice after

12     living 30, 40 years in the

13     Mantua/Fairmount area of whether or not

14     she's going to move.  I don't have an

15     alternative for her.  And, of course, I'd

16     like to make the commission,

17     Mr. President, but there's no commission

18     if I can't qualify her for a loan at her

19     age and at her income level.

20               So I'm asking you folks to at

21     least call people like me to get an

22     idea -- and there's a whole bunch of

23     us -- of what a value really is, because

24     the way I look at it, this was done by a

25     computer and it wasn't done by an
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2     individual like myself, who we do broker

3     price opinions all day long, where we're

4     called by banks and other institutions to

5     help them.  And Bank of America, which

6     has thousands of properties, call me all

7     the time, Wells Fargo, Chase.  I think

8     the City of Philadelphia can do similar.

9               So I'm leaving my name and

10     number, because I want to be an

11     assistance to this great city.

12               We want to thank also

13     Councilwoman Blackwell.  I don't know

14     where she went to.

15               COUNCILWOMAN BLACKWELL:  Right

16     here.

17               MR. MASSENGALE:  She recently

18     came to Christian Stronghold,

19     Mr. President, and she was part of a

20     panel, and she really, really was

21     extremely informative to the people in

22     our neighborhood where my church is

23     located.

24               So, once again, my name is

25     Joseph Massengale, and my heart is about
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2     trying to improve this great city.

3               I am concerned, Mr. President,

4     about one thing.  This city prides itself

5     on diversity.  If people are thrown out

6     of their houses like this young lady

7     right here because she can't afford it,

8     we're going to lose some of the great

9     diversity which Philadelphia is all

10     about.

11               Thank you very much for your

12     time, Mr. President.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, sir.

15               (Applause.)

16               MS. LEWIS:  Ruth Bazemore, Dita

17     White, and Lorann Powell.

18               (Witnesses approached witness

19     table.)

20               MS. BAZEMORE:  My name is Ruth

21     Bazemore.  Thank you for having me.

22               COUNCIL PRESIDENT CLARKE:  Good

23     evening.

24               MS. BAZEMORE:  And that was my

25     neighbor.  My neighbor never shows any
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2     emotion, and for her to come out with

3     this, something has really happened to

4     make her stand up.

5               I'm going to -- I have -- I

6     lived in Philadelphia all my life.  I

7     have a residence in North Philly in the

8     Fairmount Avenue, and in Haddington I

9     used to be President.

10               What is going on to our people

11     is unbelievable.  One of the things that

12     a lot of people really don't understand

13     is that the AVI is basically marking us

14     into like eminent domain, because what

15     we're doing --

16               (Applause.)

17               MS. BAZEMORE:  -- to our people

18     is that you're basing market value on the

19     new development that's happening in our

20     neighborhood.  We have struggled for

21     years trying to bring back our

22     neighborhood that in the '70s was

23     condemned by the colleges and now you're

24     taking it back, but I don't think so,

25     because one of the things that is
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2     happening, the new development impacts

3     our market value, but the bottom line is,

4     they're not even paying taxes.

5               (Applause.)

6               MS. BAZEMORE:  And the second

7     thing is, all this development in our

8     neighborhood is really kind of crazy,

9     because you have all of these schools

10     that you're saying you're going to shut

11     down.  Then why are you building new

12     buildings?

13               And the other piece is, with

14     all the building that you're building,

15     it's only certain developers that are

16     getting credit, and they're not bringing

17     anything into our community.  And at the

18     end of the day, all the new people that

19     are in these new homes, they're not

20     paying taxes.  So how are you asserting

21     us for people who aren't paying taxes and

22     we have been paying and struggling and

23     you're going to tell us now you're going

24     to raise and reappraise our real estate?

25     I don't think so.  There has to be some
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2     fairness in all of this.

3               (Applause.)

4               MS. BAZEMORE:  We're going to

5     really have to make you accountable on

6     how the process was done, how the math

7     happens, and how is it that there's only

8     certain groups that is being targeted,

9     and these are the groups that surround

10     the universities.

11               (Applause.)

12               MS. BAZEMORE:  It's not fair,

13     and we are asking for fairness.  In fact,

14     we're not asking.  We're going to demand

15     it.

16               (Applause.)

17               MS. BAZEMORE:  So at the end of

18     the day, we're hoping that there is some

19     real research and dialogue, because at

20     the end of the day, you can't have

21     taxation without representation.

22               Thank you.

23               (Applause.)

24               COUNCIL PRESIDENT CLARKE:

25     Thank you.
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2               Yes, ma'am.

3               MS. POWELL:  Hello, President.

4     My name is Lorann Powell.

5               When I first came here, I was

6     coming from Virginia.  I bought my house

7     in 1984.  I've been in that block since

8     then.  I've taken care of that block.

9     I've cleaned that block.  I've won

10     contests in that block for the cleanest

11     block and everything, and I didn't

12     receive a letter at all about none of

13     this.  I was hearing different things

14     from different people.  They was running

15     to me like -- and I'm not the block

16     captain, but I just take care of the

17     block.  I didn't want the responsibility

18     because I am a nurse working at the

19     hospital.

20               I still care about my

21     neighborhood, and I've seen the bad go

22     in.  We get the bad out and get the good

23     in, and we keep the block clean and

24     everything, and I didn't receive

25     anything.  I felt kind of bad about that,
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2     first of all.

3               Second of all, I have no idea

4     what's going on with the basic taxes on

5     the house and how they're being raised.

6     All I know is they're being raised.  I'm

7     hearing bits and pieces about different

8     things, but if I'm not able to get any

9     paperwork on anything, I can't respond to

10     anything.  So it's just like things are

11     being done behind my back without my

12     knowledge.  And there's a lot of elderly

13     people that can't see and read these

14     things that they have lived in their

15     homes forever and passed their homes on.

16               It's just -- I don't believe

17     it's fair to us for someone to just come

18     by and look at your house, take a picture

19     of it, and go and tell you that you're

20     supposed to pay three, four times the

21     price.

22               COUNCIL PRESIDENT CLARKE:  Let

23     me understand.  You said you did not

24     receive no assessment?

25               MS. POWELL:  No assessment.
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2               COUNCIL PRESIDENT CLARKE:  And

3     you own your home?

4               MS. POWELL:  And I own my home.

5     I own my home.  I haven't received their

6     assessment about what's going on.

7               COUNCIL PRESIDENT CLARKE:  What

8     I need you to do, the gentleman in the

9     back, before you leave, give him your

10     name, your number, and your address,

11     please.

12               MS. POWELL:  Okay.  I certainly

13     will.

14               And it's just like everybody is

15     all up in arms about this.  They're

16     saying, Are you going to have to pay

17     $2,000 next year.  How is it you're going

18     to go up to $2,000?  That's way more than

19     3 percent, and the cost of living is only

20     3 percent.

21               COUNCIL PRESIDENT CLARKE:

22     Right.

23               MS. POWELL:  And I haven't

24     received that raise yet either, you know.

25     So I'm like, you know, come on, this is
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2     crazy.  You have people coming in our

3     neighborhoods --

4               (Applause.)

5               MS. POWELL:  We have people

6     coming in our neighborhood and buying

7     these properties, and the people that's

8     buying these properties are flipping it

9     and leaving the neighborhood and leaving

10     us up in arms with the bills that they

11     charging us for building their

12     three-story houses covering up our city

13     that I used to see far across, and

14     without permission.  They just slip in

15     there, they build these three-story

16     houses, didn't tell nobody about nothing.

17     You're not supposed to even do that in a

18     small community that we have there.  I

19     live on 2430 Kimball Street, and that's a

20     small area.  And just because now that I

21     sit here and pay my hard-earned money to

22     keep my taxes up and pay my taxes and do

23     what I need to do, I'm getting penalized

24     for somebody that don't pay taxes at all.

25     And I'm not trying to help build Comcast



(215) 504-4622
Strehlow & Associates, Inc.

308

1       4/9/13 - WHOLE - BILL 130178, etc.

2     buildings.  That's not my job to do that.

3     I can barely survive with taxes myself.

4     I'm a self individual that live alone.

5               COUNCIL PRESIDENT CLARKE:

6     Thank you.

7               MS. POWELL:  You know, it's

8     just a sad scene to have people move out

9     and put them in an area where they don't

10     want to be at where you got crime and

11     stuff.  You're just going to make

12     somebody get up and move when they pay

13     their hard-earned money to live where

14     they live.  That's not fair.

15               COUNCIL PRESIDENT CLARKE:  All

16     right.  Make sure you leave your

17     information.  Okay?

18               MS. POWELL:  Thank you very

19     much.

20               COUNCIL PRESIDENT CLARKE:

21     Thank you.

22               (Applause.)

23               MS. WHITE:  Hi, Mr. President.

24               COUNCIL PRESIDENT CLARKE:  Good

25     evening.
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2               MS. WHITE:  My name is Dita

3     White.  I'm committee person 36th 3rd

4     Ward.  I've been the committee person for

5     the last 12 years.  I've been block

6     captains for 25 years.  And I've been

7     praying for a change.  I've been praying

8     for a change, but not for a change to

9     move me out.

10               (Applause.)

11               MS. WHITE:  The City actual

12     value tax initiative is a scam.  Save

13     your home.  Fight AVI.  Don't fall for

14     the City's public relations hype.  There

15     is nothing fair or accurate about AVI.

16     AVI is a rigged system that gives big tax

17     breaks to the rich and big tax increases

18     and stress to Philadelphia homeowners.

19               Under AVI, tens of millions of

20     dollars will be squeezed from low,

21     moderate, and middle income households

22     and given to the consortiums and

23     corporations that own City's most

24     valuable commercial real estate.

25               Under AVI, commercial real
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2     estate is receiving 20 percent tax cut.

3     Liberty Place tax is down 2.6 million.

4     Wanamaker Building tax is down 1.1

5     million.  Homeowners tax is up thousands

6     of dollars to compensate.

7               AVI is a smoke screen to cover

8     shaking down thousands of hard-working

9     Philadelphia homeowners for tens and

10     millions of tax dollars.

11               (Applause.)

12               MS. WHITE:  If homeowners fall

13     behind with tax payments, they will have

14     to sell to keep their property from being

15     sheriffed.  Your homes are at stake.

16               Call, e-mail, tweet, text the

17     Mayor, the City Council every day to say

18     no to rigged tax assessments.  Let the

19     Mayor and the City Council know that

20     Philadelphia says no to AVI.

21               (Applause.)

22               MS. WHITE:  I know that some

23     City Council people voted AVI in.  I know

24     you're sorry you did.  I am a very loud

25     voice in my community.  I really wanted
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2     to bring the pots and pans tonight, the

3     babies, the diapers, the toilet paper and

4     just camp out.  I am ready for that.  I

5     have a band ready for that.  We even have

6     a song.  Kick me, beat me, tax me.  All I

7     really know is that you don't really care

8     about us.  All I really know is that you

9     don't really care about us.

10               Now, I know that we meet here

11     every Tuesday?

12               COUNCIL PRESIDENT CLARKE:

13     Thursday.

14               MS. WHITE:  Thursday?  All

15     right.  So why are we in here today?

16               COUNCIL PRESIDENT CLARKE:  This

17     is a --

18               MS. WHITE:  So we'll be meeting

19     next Tuesday?

20               COUNCIL PRESIDENT CLARKE:  No.

21     No.  We're currently in the process of

22     budget hearings, where we have

23     departments from the City come in and

24     testify during the course of the day,

25     pretty much three, four days a week, and
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2     what we do in the evenings, we make

3     available time for the community to come

4     in and testify, because, you know, a lot

5     of people are at work.  So this is a --

6               MS. WHITE:  Tell me, how many

7     signatures -- I'm sorry -- do I need to

8     get AVI at a stop?  Because right now on

9     my block, I had a $285,000 house that was

10     built in front of me and we see taxes

11     there for them $500 when they should be

12     on the ten-year abatement.  I'm seeing

13     things --

14               COUNCIL PRESIDENT CLARKE:

15     Where do you live?

16               MS. WHITE:  2000 block of

17     Titan.  I'm in the Point Breeze area

18     that is targeted.

19               COUNCIL PRESIDENT CLARKE:

20     Titan?

21               MS. WHITE:  I know that your

22     area is targeted very highly.

23               COUNCIL PRESIDENT CLARKE:

24     Absolutely.

25               MS. WHITE:  Kenyatta's.  I'm in
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2     Kenyatta's.

3               COUNCIL PRESIDENT CLARKE:  And

4     Councilman Squilla.

5               MS. WHITE:  And there's another

6     one that's being targeted very highly.

7               We are ready to camp out.  We

8     are ready.  I'm tired of meeting.  It is

9     time to fight.

10               I am a school -- I resigned

11     from the School District after 14 years.

12     I started my own business.  I have my own

13     day care.  And I've been working for the

14     City, and my husband died, city

15     sanitation worker, 30 years he put in.  I

16     am on a widow's --

17               COUNCIL PRESIDENT CLARKE:

18     Pension.

19               MS. WHITE:  Widow's pension.

20     And I go to bed every night thinking

21     about my people.  I am about my people.

22     If I need to run, I will.

23               I am asking that we put AVI on

24     a stop right now.  It is not fair.  They

25     are not coming around assessing houses.
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2               We had a very smart man at the

3     meeting on last Thursday, and he said,

4     Well, what about City Council getting

5     co-appraisers?

6               COUNCIL PRESIDENT CLARKE:  Did

7     you file for an early appeal with OPA?

8               MS. WHITE:  I did.

9               COUNCIL PRESIDENT CLARKE:

10     Okay.

11               MS. WHITE:  I filed for appeal.

12     I even had the abatement.

13               COUNCIL PRESIDENT CLARKE:  I'm

14     sorry; early review.

15               MS. WHITE:  Our taxes are still

16     going up.  My mother-in-law is living.

17     She's 83.  We put in for that.  I think

18     that was like in '09 that came about, the

19     tax abatement.  We put in for that, and

20     her taxes has been moving ever since.  So

21     I don't know where the freeze is.

22               COUNCIL PRESIDENT CLARKE:  You

23     put in for OPA.  What I need you to do --

24     because City Council has actually been

25     internally discussing a follow-up
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2     process, because the OPA early review

3     process stopped March 31.  We understand

4     that there are a lot of people who

5     haven't had a time and opportunity to

6     talk about the issue, become a lot of

7     this is confusion, and I don't think that

8     it was adequately explained before --

9               MS. WHITE:  It's a lot of it.

10     But I just found out today that AVI just

11     started their own clinic.

12               COUNCIL PRESIDENT CLARKE:

13     Yeah, but that's over now.  So what I'm

14     saying is, the City Council is going to

15     be working to establish the process that,

16     one, clears up a lot of confusion,

17     because there's a lot -- I know people --

18               MS. WHITE:  There's not a

19     formula.

20               COUNCIL PRESIDENT CLARKE:

21     Ma'am, you're going to keep cutting me

22     off every time I try to talk.

23               MS. WHITE:  I'm sorry,

24     President.

25               COUNCIL PRESIDENT CLARKE:  It's
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2     okay.

3               There's a lot of confusion out

4     here, I mean, when I talk to people,

5     because we've had a number of these.  And

6     when you talk to them and explain the

7     process -- and I understand why they

8     don't understand it, because you see I

9     had an appraisal last year, now the

10     appraisal is three times as high as it

11     was.  So automatically I'm thinking my

12     taxes are going to go up, but that's not

13     necessarily the case, and it wasn't

14     explained to people that with the change

15     in the formula and with the potential for

16     some support, be it homestead or

17     gentrification, a lot of people's taxes

18     are actually going to go down.

19               So what we have to do is, as a

20     Council, we have to make sure that

21     there's more opportunities for people to

22     come out in a format where they can sit

23     down one on one and have that explained

24     and ask the questions that they have to

25     ask, not in a mass community meeting.
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2     Because part of the problem, you get in a

3     mass community meeting, you don't get

4     anything accomplished, because people are

5     upset and they don't want to hear

6     anything I got to say or anybody else has

7     to say.  So we got to figure out a way to

8     expand that format and extend the

9     opportunity, and there may be some

10     conversations about actually extending

11     the homestead period.  I mean, at the end

12     of the day, if people -- and the fair and

13     accurate thing didn't come from us.  It

14     came from somewhere else.  But we got to

15     make sure that people, first, understand

16     what's being proposed; second, have every

17     opportunity to talk about their

18     individual property situation, and then

19     hopefully we can move forward in a

20     meaningful way.

21               So I'm just going to ask you

22     to -- it sounds like you're pretty

23     plugged into your Councilperson.  Stay

24     tuned.  Let us work it through, and

25     continue to participate.  Okay?
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2               MS. WHITE:  Thank you.

3               COUNCIL PRESIDENT CLARKE:  So I

4     want to thank you so much.

5               MS. WHITE:  Can you ask one

6     more question?

7               COUNCIL PRESIDENT CLARKE:

8     Sure.

9               MS. WHITE:  We have a property

10     that's -- wants to be built -- ten

11     apartments wants to be built on this

12     property of six, but two of the

13     properties are not owned, and we are

14     fighting in court because the whole

15     property was zoned for this realtor to go

16     ahead and build, but he doesn't even own

17     all of the property.

18               COUNCIL PRESIDENT CLARKE:  All

19     right.  If you can just give your name to

20     the gentleman in the back --

21               MS. WHITE:  I have the

22     paperwork on that.

23               COUNCIL PRESIDENT CLARKE:

24     Okay.  I'll just make sure that your

25     District Councilperson gets that tomorrow
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2     and we'll follow up.

3               MS. WHITE:  Thank you.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you, ma'am.

6               (Applause.)

7               MS. LEWIS:  Antoinette Gibson,

8     Theresa Goodman-Queen, and Saeedeh

9     Freeman.

10               (Witnesses approached witness

11     table.)

12               COUNCIL PRESIDENT CLARKE:  Good

13     evening.

14               MS. GIBSON:  Good evening,

15     Council President, concerned

16     Councilmembers, and concerned property

17     owners.  This is -- I'll read -- this is

18     a petition that we've been circulating,

19     myself.  My name is Antoinette Gibson.  I

20     am a committee person in the 46th Ward,

21     2nd Division.  Myself and Thelma Peakes

22     devised this petition that we've been

23     circulating, and it reads as follows:

24               We believe the computation

25     process calculating the property tax
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2     increase is flawed, so much so that it's

3     totally unfair to a vast majority of

4     Philadelphia homeowners.  We, the

5     undersigned, protest the assessments of

6     our properties.  We take great pride in

7     being homeowners and primary/general

8     election voters as well.

9               And I have a number -- over 100

10     people have signed.  We had some other

11     petitions that haven't been turned in

12     yet, but we will present these to our

13     Councilwoman Jannie Blackwell to present

14     to the powers-that-be when the time is

15     right.

16               We are concerned, those of us

17     that have lived in our communities 20, 30

18     years and kept it viable and stable, are

19     suddenly being pushed out of these

20     neighborhoods.  I had a gentleman the

21     other day I wanted to sign the petition,

22     and he didn't want to.  He's newly moved

23     into our community.  I live at 49th and

24     Larchwood.  Because he was very pleased

25     with his assessments.  I said, But think



(215) 504-4622
Strehlow & Associates, Inc.

321

1       4/9/13 - WHOLE - BILL 130178, etc.

2     of the people that have been here, kept

3     this neighborhood stable to make it

4     attractive for you to want to move into.

5     Do you think it's fair that they have to

6     suddenly start looking elsewhere to

7     reside?

8               He said, Well, I never looked

9     at it like that, and he signed.

10               I said, Because it's not always

11     about you.  We're thinking about our

12     communities.  And this is a citywide

13     problem and concern for so many people.

14               So we're hoping that perhaps

15     there will be some recalculation other

16     than AVI -- other than by AVI in the

17     future so that people can be comfortable

18     and not have these sleepless nights

19     thinking that everything is going for the

20     worst.

21               COUNCIL PRESIDENT CLARKE:

22     Right.

23               MS. GIBSON:  Thank you, kindly.

24               COUNCIL PRESIDENT CLARKE:

25     Thank you, ma'am.
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2               I'm sorry.  Ma'am, what was

3     your name again?  I'm sorry.  Just for

4     the record, what's your name?

5               MS. GIBSON:  Antoinette Gibson,

6     4932 Larchwood Avenue.

7               COUNCIL PRESIDENT CLARKE:  We

8     got to keep the record tight.  Thank you.

9               MS. FREEMAN:  Good evening.  My

10     name is Saeedeh Freeman and I live at

11     2449 Kimball, K-I-M-B-A-L-L, Street, and

12     my family has had their properties

13     probably over 100 years.  And as a little

14     girl, I grew up, it was predominantly

15     African American working class, and then

16     it went through the point of when crack

17     hit the neighborhoods and the

18     neighborhoods went predominantly down,

19     and then I noticed -- this is '13.  I say

20     around 2006, '8 that construction started

21     going on and it was different people

22     moving in, what made it a multiracial

23     neighborhood.

24               But I'm taking care of my

25     grandmother, and her mortgage has been
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2     done forever, and here it is, I'm

3     realizing now that not only as these

4     neighborhoods were revitalized, which

5     again is a nice thing, but as they were

6     being revitalized, the people who were

7     coming in the neighborhood, not verbally

8     saying it to me, but, as we know, we're

9     humans and we can pick up on different

10     tones, What are you doing here?  You

11     don't belong here.  And my thing is, even

12     though the neighborhood is beautiful now,

13     I feel as though I'm oppressed.  I feel

14     as though as my ancestors struggled to

15     get those homes that they had to work

16     for, I can't even enjoy the home.  And

17     now it's told to me, Okay, we're going to

18     raise the taxes to the point where you

19     can't even afford to live in a home where

20     your mortgage is paid for.  I can't reap

21     the benefits of if I want to use the

22     equity in my home to get an education or

23     someone else in my family to get an

24     education.  It's no longer affordable.

25     And for this to be called the City of
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2     Brotherly Love, I don't see that, because

3     when this construction was going on --

4     you know, you had the woman talking about

5     probation and officers and crime.  If you

6     don't give a person a reason to get up in

7     the morning besides being a thief, what

8     else are they going to do?  You're

9     supposed to go to jail, do your time, and

10     move on.  But what happens to that?

11     These young black men in the last ten

12     years have watched Mexicans -- I love

13     Mexicans.  They're my brothers too, but

14     why was the fear for them to go and build

15     in these neighborhoods where we live?

16     They take home $500, a thousand dollars,

17     sometimes $10,000 a week untaxed.  These

18     are undocumented people.  These people

19     who they work for are very known

20     realtors, very rich realtors, and they

21     did not get penalized.  No government

22     official went to these people and said,

23     Well, where's these people ID and where's

24     their tax ID?  That was not done.  And I

25     still see this, and it saddens me to know
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2     that -- I don't know if that man raped

3     five women or not, but he's in my

4     country.  He's in my country making

5     $10,000 a week or more, but my brothers

6     don't have jobs.

7               You know, not all of them

8     wanted to be criminals.  Not all of them

9     wanted to be criminals.  And like they

10     said, we pay taxes.  But when I was

11     growing up, they worked.  We got up and

12     we swept the neighborhoods.  But like I

13     said, I'm still dealing as a young woman

14     today -- like I said, you go out there,

15     you can't get a job.  This person can get

16     a job.  You know you qualified, but this

17     person can get a job because they got

18     pull, just like City Council people.

19     Certain family members get jobs over

20     other people, and I'm just saying, where

21     is it that we're going to bring --

22               (Applause.)

23               MS. FREEMAN:  -- back brotherly

24     love?  Here it is, the Pope is supposed

25     to come here in 2015.  Really?  The Pope
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2     is supposed to come here for family, when

3     our families are spread all over.

4     They're on drugs.  They can't feed their

5     families.  You can't even -- how is it

6     Philadelphia, of all places, we

7     definitely should have been insured for

8     health insurance.  You can't even get

9     health insurance.  I don't even know how

10     black women are existing to this day

11     because of all the mental anguish we go

12     through, all the mental stress we go

13     through, and then you go here and you

14     say, Well, can't I get some help?

15               No, you can't help because you

16     don't get welfare, or you can't get help

17     because you don't make enough money.

18               And I'm saying, Okay, for this

19     to be a country that's supposed to be

20     written off of amendments, the 5th

21     Amendment, the 4th Amendment, all these

22     amendments that constitutionally are

23     supposed to guarantee our rights as human

24     beings are being taken away from us.  And

25     especially the property thing.  That is
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2     not supposed to happen.

3               Now, if you wanted to come in

4     our neighborhoods and revitalize it and

5     live in it, you know, for the remaining

6     others that want to stay there, there's

7     no way in the world you're going to tell

8     me if my family had these houses for over

9     a hundred years that guess what, you

10     can't live here because your taxes is

11     $10,000 and $20,000.  What happened to a

12     grandfather law?  What happened to the

13     respect of her --

14               (Applause.)

15               MS. FREEMAN:  -- working all

16     those years.  She didn't steal.  My

17     family members didn't steal.  They

18     worked.  They did whatever they had to do

19     to pay off that.

20               COUNCIL PRESIDENT CLARKE:  We

21     understand.

22               MS. FREEMAN:  Why aren't I

23     protected under the grandfather law?  Why

24     do I got to feel like an alien in my own

25     neighborhood?  Why am I looked down at?
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2               COUNCIL PRESIDENT CLARKE:  All

3     right.  Okay.  I understand.  We got --

4               (Applause.)

5               COUNCIL PRESIDENT CLARKE:  I

6     understand.

7               MS. FREEMAN:  I just don't

8     understand it.

9               COUNCIL PRESIDENT CLARKE:  We

10     understand your concern, trust me.  Look,

11     I mean, you know, we do this every day.

12     We're out in the neighborhood.  We

13     understand the concerns that people have,

14     and we're not like enclosed in some

15     little glass case that we don't have a

16     clue.  Trust me.  We are out there --

17               MS. FREEMAN:  It feels

18     like that, though.

19               COUNCIL PRESIDENT CLARKE:

20     Trust me, we understand your issues, but

21     we're given a responsibility to try and

22     come up with solutions, right?  So it's

23     our responsibility.  You all voted for

24     us, and we got to figure this stuff out.

25     That's why we want to have these kind of
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2     sessions where people come in, tell us

3     what's on your mind.  We hear it, and

4     when we make our decision, it has to be

5     based on the conversation that we had

6     with the people that we represent.

7               So I understand your concern.

8     We're going to do some stuff.

9               MS. FREEMAN:  All right.  I

10     thank you for hearing me.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, ma'am.

13               (Applause.)

14               COUNCIL PRESIDENT CLARKE:  Yes,

15     ma'am.

16               And there was another lady, one

17     last lady, last one on the list.

18     Ms. Montgomery, why don't you come up,

19     the last one on the list.

20               Go ahead, ma'am.  You can

21     proceed.

22               MS. GOODMAN-QUEEN:  Good

23     evening.  My name is Theresa

24     Goodman-Queen and my husband works for

25     the City of Philadelphia, and he has not
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2     had a raise in five years, and how can

3     you go up in taxes when he can't even get

4     a raise?

5               And I would just like to

6     piggyback off of so many people here.

7     They've said so many things that I feel.

8     They're going up in taxes.  They want us

9     to pay for -- they have people coming

10     around the neighborhood writing tickets

11     because the trash is not being picked up

12     in front of my house or because the weeds

13     have not been picked up.  You give me a

14     $50 ticket, but you didn't even give me a

15     warning first to let me know that this

16     needs to be done.  Now, granted, if it's

17     trash in front of my house, I do see

18     that.  And who is to say that I didn't

19     pick it up the day before?  If you live

20     on a block where the store is on the

21     corner and they're coming out of the

22     store throwing the black trash bags and

23     throwing the candy papers and wrappers

24     and it's gathering in front of your home,

25     how often can a person that's working
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2     every day get out there and pick up the

3     trash?  And then they want you to pick up

4     the weeds on the curb, you know.  Weeds

5     on the curb where they park at?  Come on.

6     You're giving somebody a $50 ticket to

7     pick up weeds?  You're giving them a $50

8     ticket because the grass is up a little

9     bit too high.  And you're tired, you

10     can't come home and cut grass every day.

11               I don't understand what's going

12     on here.  I really don't.  Because we

13     don't have the money.  My mother's

14     neighborhood is -- they assessed her

15     place at 78,700, 2012.  Now for 2013 they

16     said -- 2014, they said it would be

17     332,400.  So I don't -- how are we

18     supposed to pay these bills?

19               COUNCIL PRESIDENT CLARKE:

20     Right.

21               MS. GOODMAN-QUEEN:  They're not

22     giving the City workers a raise.  They're

23     not helping anybody.  So I don't

24     understand.

25               The El, the stores closed down,
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2     all of them.  The streets are still tore

3     up from where they built up the El.  So

4     when do they come through there and

5     straighten out the streets?

6               You know, y'all need to help

7     us.  Y'all really do.  Y'all need to sit

8     back and really think about this.  You

9     have condemned buildings.  Who is paying

10     for that?  If they are condemned and you

11     can't find the owners like you can find

12     us, you know --

13               (Applause.)

14               MS. GOODMAN-QUEEN:  You know,

15     find them.  Find them.  If you can't find

16     them -- and what I mean find them, I mean

17     F-I-N-D, find them, make them accountable

18     for the buildings that are there.  If you

19     can't find them, then F-I -- fine them,

20     F-I-N-E, fine them.  Because we shouldn't

21     have to pay for things that we -- my

22     family been in our home since 69, 48th

23     and Hazel.  And it has totally changed.

24               COUNCIL PRESIDENT CLARKE:  All

25     right.
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2               MS. GOODMAN-QUEEN:  Totally

3     changed.

4               COUNCIL PRESIDENT CLARKE:  I

5     understand.

6               MS. GOODMAN-QUEEN:  South

7     Philly has totally changed.  Okay.  My

8     church is at 15th and Christian.

9     Completely changed.  If they didn't put

10     prepare for it, then they're out of luck.

11     Okay?

12               COUNCIL PRESIDENT CLARKE:  Yes

13     ma'am.

14               MS. GOODMAN-QUEEN:  And I thank

15     you for your time, because it's just so

16     much that we can all say and we're just

17     frustrated, that's all.

18               COUNCIL PRESIDENT CLARKE:  I

19     understand, trust me.

20               MS. GOODMAN-QUEEN:  Thank you.

21               COUNCIL PRESIDENT CLARKE:

22     Thank you, ma'am.

23               (Applause.)

24               COUNCIL PRESIDENT CLARKE:  Yes,

25     ma'am.
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2               MS. MONTGOMERY:  My name is

3     Linda Montgomery and I'm from South

4     Philadelphia, and I just want to tell you

5     that you ought to come up South

6     Philadelphia one night and try to park

7     your car when all those stadiums are

8     going on and all that stuff is going on

9     down there.  I'm a taxpayer.  I need to

10     park my car near my house.  I don't need

11     to park it a mile away.  The City is not

12     doing anything about that.

13               I'm on Social Security.  My

14     taxes are going up almost 50 percent, but

15     Social Security we only raise 1.6.  So I

16     don't how I'm supposed to make these

17     payments.

18               The homestead rebate, first it

19     was $30,000, now it's $15,000.  How is

20     the homestead rebate going to reflect our

21     increase in taxes?  Is it going to be 10

22     percent?  Are we going to get a hundred

23     dollars out of the $15,000?  No numbers

24     have been addressed for the homestead

25     rebate.
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2               And during snowstorms -- I live

3     on a little street.  We get no -- we have

4     no snow removal.  I have senior citizens

5     that live up my street, and the able have

6     to carry in their garbage and their trash

7     to Passyunk Avenue to be picked up,

8     because they can't.  The street is not

9     cleaned.

10               And so I just wanted to know

11     what they're going to do about, you know,

12     everybody is coming into South Philly

13     that goes to -- there's all these

14     stadiums, and then the baseball teams and

15     the football teams still owe money to the

16     State and the City like they did two

17     years ago.  What happened to that?  We

18     haven't heard anything more about that.

19     And, you know, as soon as they pay their

20     bill, I'm sure we won't have the tax

21     raise for a good while.

22               And all the houses that are

23     condemned, again, the lady that was

24     sitting here, you don't know who they

25     are.  What does it take to have a house
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2     condemned and not turned into a druggie

3     house?  You know, I'm from the streets,

4     and I know that if that's a druggie house

5     going on, that property owner is going a

6     kickback from that drugs.

7               So I would like to see

8     something happen to this bill.  I would

9     like to see it crushed, and I'd like to

10     see the Eagles tumble on top of it, and

11     just get rid of it.

12               Thank you.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, ma'am.

15               (Applause.)

16               COUNCIL PRESIDENT CLARKE:

17     Well, I want to thank you all very much

18     for your interest and your continued

19     concerns about your neighborhood.

20               This concludes our witness

21     list.  The Council Committee will stand

22     in recess until Wednesday, April 10th at

23     10:00 a.m., at which time we will

24     reconvene in Room 400.

25               I want to again thank you all
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2     very much for your testimony.  We really

3     needed to hear that as we make the

4     decisions about how we proceed.

5               Thank you.

6               (Committee of the Whole

7     adjourned at 7:10 p.m.)

8                   - - -
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